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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Lenpro yueOHOM auctumanHbl «[IpoU3BOICTBEHHBIN U ONEPAIMOHHBIA MEHEPKMEHTY SIBIISICTCS MOTY-
YEHUE CTYJACHTAaMU HEOOXOIMMBIX 3HAHWK B OpraHU3alMK ITPOU3BOACTBA HA MPEANPHUATHIX 11O OCHOB-
HBIM BoOIpocaM (yHKIIMOHUPOBAHUS: OOCCIICUYCHUIO PUTMUYHOCTH, HEMPEPBIBHOCTH M IMPOIMOPIHO-
HaJLHOCTH MTPOM3BOICTBA B 33JJaHHBIX 00BEMax, ONIEPATUBHOTO €r0 PETyJIUPOBaHUS, CBOCBPEMECHHOMY
TEXHHUUYECKOMY OOCIYKUBAHHIO, TIPOBEACHUIO TIOJTOTOBUTEILHBIX PabOT, pEMOHTY U 0OCITY>KUBAHUIO
MPOU3BOJICTBA.

3amaun IUCHUIUIMHBI OMPEIEIISIOTCS COIepPIKaHUEeM U CIenn(UKON ee mpeaMeTa U MEeTo/1a U OrpaHu-
YUBAIOTCS U3YYEHUEM IPHUHIMIIOB OPraHU3alMK IPOU3BOJICTBEHHOIO MPOILECCa, ONPEACIICHHUS IPOU3-
BOJICTBEHHOH MOIIIHOCTH, TEXHUYECKON TOJTOTOBKOM MPOM3BOICTBA, BPEMEHU PAOOTHI MPEAIPUSTHIA.
B Gonee neranbHOM BUJE 331a4aMU TUCHUTUIMHBI SIBISIFOTCSI:
1. ®opMHpOBaHME 3HAHUI O COAEPKAHUN OpraHU3aLMH IPOU3BOICTBA B OpPraHU3AL[H, OCHOBHBIX
MIPUHIIMIAX, 0230BbIX MOHATUSX M Ha3HAUYEHUU OPTaHU3alMU TPOU3BOJICTBA B IPOU3BOACTBEH-
HOM J1eATENbHOCTH OpPraHu3aluu;
2. YcBOEHHE TEOPETUYECKUX OCHOB, IPUHIIMIIOB U METOA0B OPTaHU3aLUU [IPOU3BOJICTBA;
3. IlpencraBneHne o COBpEMEHHBIX IPUHIIUIIAX, THUIAX, (OpMax U METO/IaX B COBPEMEHHBIX CH-
CcTeMax OpraHU3aluy IPOU3BOJICTBA;
4. TlpmoOpeTeHnEe TEOPETHUECKUX U MPAKTUIECKUX HABBIKOB OPTaHU3AIINH ITPOU3BOICTBEHHOTO
rpolriecca BO BpEMEHH U IPOCTPAHCTBE;
5. @dopMupoBaHHE 3HAHHUI O CITOCO0AX, METOJIaX U OCOOCHHOCTSIX OpraHMU3aIiy TOTOYHOTO U He-
IIOTOYHOT'O ITPOU3BOCTBA;
6. Hcnonb3oBanue nndopmaiuu st 000CHOBaHHS YIKOHOMHYECKOM 11€71eCO00Pa3HOCTH UCTIOJb-
30BaHNUs Pa3JIMYHBIX METOJ0B OPraHU3alUU IPOU3BOICTBA U CPEJICTB aBTOMATHU3ALIMH ITPOU3-
BOJICTBA.

MecTO0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl
Juctunnuaa «Iporu3BOACTBEHHBIN U ONEPAIIMOHHBIA MEHEIKMEHT» OTHOCUTCS K 4acTH, GopMupye-
MO y4yaCTHHKaMHU 00pa30oBaTeIbHbIX OTHOILIECHHH.

O0beM AUCHMILVIMHBI M BUABI y4e0OHOH padoThI

Tabmnma 1
Bcero yacoB no gpopmam o0yueHust
IMoka3aTenu 06beMa TUCHUTLIUHBI
ouHasn ’ OUHO-3A04HASA

O0beM QUCIHIINHEI B 3a4€THBIX €IUHULIAX 4 3ET
O0BeM QUCIUAILIMHEI B aKaJl. yacax 144
[IpomexxyTouHas arrectanus:
dbopma 9K3AMEH 9K3aMeH
KonTakTHas padora odyuyaommxcs ¢ npemnojgasarejiemM 52 36
(KoHTakT. 4achl), Bcero:
1. KonrakTHast paboTa Ha MpOBe/IeHUE 3aHATUH JIEKIIH-
OHHOTO ¥ CEMHUHApPCKOT0 THUIIOB, BCETO YaCOB, B TOM YHC- 48 32
Je:

® JICKIUU 24 16

® [PAKTUYCCKHUC 3aHATHS 24 16

e 1a00OpaTOPHBIC 3AHATHUS - -




B TOM YHUCJIC IPAaKTUYCCKasd IMOAroTOBKa

1. UnauBuayaibHbIe KOHCYJIBTAUN
(UK)** (3anonnsemcs npu nanuvuu no oucyuniuxe
KYPCOBbIX pabom/npoexmos)

2. KoHrakTHas paboTa 1o mpoOMeKyTOYHOM aTTecTa-
wun (Karr) (maroice 3anonnsemes npu nanuyuu no
QUCYUNTUHE KYPCOBBIX pabom/npoexmos)

w

Koncynpranus nepes sxzameHoM (K9)

4. KoHrakTHas padoTa 1o NpoMeKyTOYHOU aTTecTa-
IIUH B MIEPUOJT IK3. CECCUH / CECCUU 3a0YHHKOB

(KarTak)

CamocrositesbHas padora (CP), Bcero:

92 108

B TOM YHCIJIC:

® caMoOCTOsTelIbHAs paboTa B IEPUO/T 3K3. CECCHU
(CPak) (3anonusemcsa npu nanuyuu 3K3ameHa no

oucyuniume)

32 32

e caMmocrosTenbHas pabota B cemectpe (CPc)

60 76

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha KypCOBYIO
paboTy (3anonmsemcs npu HaIUYUU NO OUCYUNIUHE
KYPCOBbIX pabom/npoexmos)

e myuenue DOP (npu naruuuu)

® M3YUCHUC OHHafIH'Kypca WM €ro 4aCTHu

®  BbIINOJHCHUEC MHANBUAYAJIbHOTO WKW I'PYyHIIOBOT'O

MIPOEKTa

® 1y dpyeue 8udbl

60 76

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB Oﬁy‘-leHI/ISI o ITMCIOMIIJIMHE

Tabmauma 2

®opmupyeMbie KOM-
neTeHIuH
(k00 u naumenosanue
Komnemenuyuu)

NuaukaTopsl J0CTHKEHUsT KOMITe-
TEeHLMH
(k00 u naumenosanue unouxamo-

pa)

Pe3yabTaTsl 00yuenus (3Hanus,
ymenus)

[IK-2 Kontposs n
oleHKa 3P PeKTUBHO-
CTH JIeATEIbHOCTH Jie-
MapTaMeHTOB (CITyXkO0,
OTJIEJIOB) MPEIIPUITUS
MUTAHUS

[1K-2.3 Onpexnencure GopM U METOIOB
KOHTPOJIsI OM3HEC-TIPOIIECCOB JIeNapTaMeH-
TOB (CITy’K0, OTJIENIOB) IPEATPHUATHS ITHTA-
HUSI

[IK-2.3. 3-1. 3HaeT MeTOIBI OICHKH (-
(DEKTUBHOCTH CHCTEMbI KOHTPOJISL Jesi-
TEIHHOCTH JCTApTaMEHTOB (CITyX0, OTme-
JIOB) MPEANPHUATHI TUTAHUS

TIK-2.3. V-1. YMmeer BnageTbs METOAUKON
CO3MIaHMsI CHCTEMbI KOHTPOJISI HA TIPe/I-
MPHUATHAX TUTAHUS

[IK-3 Kontpois n
oleHKa 3P PeKTUBHO-
CTH JIeATENbHOCTH Jie-
MapTaMeHTOB (CITykKO,
OTJIEJIOB) TOCTUHUYIHO-
r0 KOMIIJIEKCa

I1K-3.3 Onpenenenue GopM 1 METOI0B
KOHTPOJIsI OM3HEC-TIPOIIECCOB JleNapTaMeH-
TOB (CITy’K0, OTJIEJIOB) TOCTHHUYHOTO KOM-
IieKca

IIK-3.3. 3-1. 3HaeT NPUHIUIBI U METOIBI
CO3JIaHMsI CHUCTEMBI KOHTpPOJII PabOTHI
MePCOHaa TOCTHHUYHOTO KOMILTEKCa
TIK-3.3. V-1. VMmeer BnageTs METOAUKON
CO3IaHMsI CHCTEMBI KOHTPOJISI B TOCTHHH-
[IaX ¥ MHBIX CPEACTBAX Pa3MEIICHUS




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (OPMUPOBAHNS U KPUTEPHUH OLIECHUBAHUA C()OPMUPOBAHHOCTH KOMIIETEHIUI
IJI 00y4aIOIUXCSl OYHOM (popMBbI 00yUeHU s

Tabnuua 3.1

TpynoeMKocTh, akageMH4ecKue Yachl

L y &
= = S om
g ® & = ¥ = 5= =
= = 5 * < =¥
= = : S ) = = 225
& = s S E £ = = STk
E| | E | 25 : : : : | 1%
No i/ HanmeHoBaHue pasieia, TeMbl AUCIH- & 8 = S = 2 A S = g = z =
e II/1 o ) = E & = © X = = = 8 5 o
IJINHBI g 3 = 23 RS IR g £ = -
s E |8 | g3 =2z | Fiz | 3E| £ | E&t
© £ = ® A v M = <
= | £| 5§ | £ s = 5 8 = SN Z = = =
= > =9 » QM 2 3 'S 2 3 s = = E =3
= & 5 z 8 S =) =S = S e = = =
2| 5| € |5E| 2| 5| 5% 235 S 2 g Ry
) =% < S 3 S = o T o Q o T Q = o S O O O
= = = EE| ©OF -2 =23 NI > B = - ==
Cemectp 7
1. Tema 1. 2 2 - - 9 13 I1K-2.3 IK-2.3. 3-1. 0. 2.
I[peamer, MeTOA H 321a4H Kypca I1IK-3.3 [K-2.3. ¥-1. I'p.n
[IpeaMer u MeTO HAYKW OpTaHU3AINH MTPOU3- I1K-3.3. 3-1.
BojicTBa. Opranu3aius Mpou3BOJICTBA KaK CH- I1K-3.3. Y-1.

CTEMa HaYYHBbIX 3HAHUU U O6J'IaCTI) IpaKTu4ie-
ckoit pearenpHOCTH. CTPYKTypa Kypca, ero
B3aMOCBA3b C IPYTUMHU JUCHUIIIMHAMU. 33-
JIa4¥ Kypca B MIOATOTOBKE SKOHOMHUCTA




Tema 2.

IIpoMbllLICHHOE NPEANPUATHE KAK OPraHu-
3a0MOHHAS CHCTeMa

OKOHOMUYECKask CYIIHOCTh MPOMBIIIJIEHHOTO
npeanpusTud. OyHKIUY U IpaBOBas OCHOBA
npeanpusitus. Kiaccudukanust npoMbIlIieH-
HBIX NPEIIPUATHIA.

Crpykrypa npeanpusitas. Pabouee mecto —
MEPBUYHOE 3BEHO OPraHU3aluu IPOU3BOACTBA.
MartepHanbHO-BEIECTBEHHAs U OpraHU3a1H-
OHHO-IKOHOMHYECKAs CTPYKTypa Mpeanpus-
TUH.

OCHOBBI OpraHU3alUH AESITEIbHOCTH IPE-
npusTHid. MeTo bl IPOEKTUPOBAHMSI OPraHu-
3alIMOHHBIX CUCTEM

15

25

IK-2.3
IK-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Tema 3.

Opranuszanusi NPoU3BOJACTBEHHOI0 Npouec-
ca

HpOHSBOZ[CTBCHHBIfI Hpouecc, IIOHATHUE, CO-
CTaB, CTPYKTYypa U XapakTepucTuka. OCHOBHBIE
THUIIBI 1 l'IpI/IHI_lI/IHLI OpFaHI/ISaHI/II/I HpOI/I3B0,I[—
CTBCHHBIX npouecco& HpOI/I3BO,Z[CTB€HHLII71
IUKIJI, €0 COCTaB U JJIMTCIBbHOCTD. BI/II[BI JABU-
JKE€HU MPEMETOB TPYyJa B Ipoliecce Mpoun3-
BojicTBa. [lyTH 1 3HaueHHe CoKpalieHus mpo-
HN3BOACTBCHHOTO IIMKJIA. OpFaHI/I?)aHI/IS[ II0TOY-
HOT'O l'[pOI/I3BOJZ[CTBa

15

25

[K-2.3
[K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
[K-3.3. ¥-1.

I'p.o.

TeMma 4.
IIpou3BoacTBeHHasi MOIIHOCTb NpeANpPHs-
THUA

HOHHTI/IC HpOI/ISBOI[CTBCHHOﬁ MOIIHOCTHU
HpC,IalI/IHTI/Iﬂ U LEJIb €€ OHpe,I[eJICHI/IH. CDaKTO-
pBI, BJIUAKOIINEC HA BGJ'II/I‘II/IHy nu ypOBCHB cec
HCIIOJIB30BAHUA.

Pacuer npon3BoICTBEHHOW MOLTHOCTH MPE.I-
npusiTUs. BhIsIBIEHHE «Y3KUX MECT» U pa3pa-
00TKa MEpONPHUATHH M0 UX yCcTpaHeHHI0. D -
(heKTHBHOCTH MICTIONH30BAHUSI PE3EPBOB TPO-
HM3BOJACTBEHHON MOITHOCTH

13

[K-2.3
[1K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

I'p.m.




Tema 5.

Opranuzauus padéorsl BCIOMOraTeJbHbIX
X034lCTB

3agaun, METObI U OPMBI OPraHU3alny pe-
MoHTa. TpaHcopTHOE 00CITYKUBAHHE TIPEI-
npusitus. OpraHuzanys SHepreTHYecKoro o00-
ciykuBaHue npennpustus. OpraHuzanus
HHEPreTUYECKOro 00CITyKMBaHUE NPeANpHs-
Tus. OpraEu3anys padoTH CKIaJ0B MPEIpH-
situst. OpraHu3anys MaTepraJIbHOTo odecrede-
Hus npeanpusaTus. OpraHu3anust KOHTPOJIS
MIPOM3BOJICTBA M KAYECTBA MPOIYKIHH

11

23

IK-2.3
IK-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

K/p

P.as

Tema 6.

Opranuszanus TpyAa Ha NPeANPUSITHH
CyIHOCTs M OCHOBHBIE HAalPaBJICHUS OPraHu-
3anuy TpyAa. Pa3zgenenue u koonepanus Tpy-
na. Pexxum tpyna u orasixa. OpraHuzanus u
oOciyxuBaHue paboynx MecT. YIIyulleHHe
ycnoBuit Tpyaa. Hopmuposanue tpyna. @opma
U CHCTEMa OIUIATHI TPYAA, YCIOBUS UX IIPUMeE-
HeHus. [IpemupoBanne paboTHUKOB. JlomaTs
¥ HaxOaBKH

[1K-2.3
[K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.o.

Kouncynemayus nepeo sxzamenom (K3)

Konmaxmmuast paboma no npomesicymounot
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuood IKs3.
ceccuu (CPax)

32/-

32

HToro

24 | 24

92/4

144

Jransl GopMHUPOBAHUA M KPUTEPUH OLCHUBAHHUSA C(POPMHPOBAHHOCTH KOMIIETEHLUM

AJIs1 00y4aroIMXcsl 0YHO-3204HOH GopMbI 00yYeHH




Tabnuua 3.2

TpynoemkocTh, akageMH4ecKHe YaChl
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Cewmectp 8
1. Tema 1. 2 2 - - 9 13 I1K-2.3 IK-2.3. 3-1. 0. 2.
Ipeamer, MeToO M 331244 Kypca I1K-3.3 MK-2.3. V-1. Ip.o
[Ipemmer 1 MeTOT HAYKH OpPTaHU3ALNHN IIPOU3- [K-3.3. 3-1.
BozcTBa. Opranuzanys Mporu3BOJICTBA KaK CH- I1K-3.3. Y-1.
CTE€Ma HayYHbIX 3HAHUU U O6J'IaCTI) IpaKTUu4e-
ckoit gestensHocTH. CTPYKTYpa Kypca, ero
B3aMMOCBA3b C IPYTUMH AUCHUTIIIMHAMU. 33-
JIa4¥ Kypca B MOJArOTOBKE SKOHOMHUCTA
2. Tema 2. 4 6 - - 15 25 I1K-2.3 IK-2.3. 3-1. 0. T 2.
IMpoMbInLIeHHOE MPEANPUATHE KaK OpraHu- I1K-3.3 IK-2.3. ¥-1. I'p.n.
3a0MOHHAS CHCTEMA [IK-3.3. 3-1.
IK-3.3. ¥-1.

OKOHOMHYECKAsI CYIIHOCTh MPOMBIIUICHHOTO
npennpusTys. yHKIMN U IpaBOBasi OCHOBA
npexanpusitus. Knaccudukarys npomslinieH-
HBIX IPENIPUATHH.

Crpyxkrypa npennpustis. Pabouee mecto —
MIEPBUYHOE 3BEHO OPTaHW3alHU IPON3BOJICTRA.
MatepunanbHO-BEIIECTBEHHAS M OpTaHU3aIH-
OHHO-?KOHOMHYECKAs CTPYKTypa Mpeanpus-
THUil.

OCHOBBI OpraHU3aLMH AESITENbHOCTU IPEA-
npusATHil. MeTo1bl IPOEKTUPOBAHUS OpPraHu-
3allUOHHBIX CUCTEM




Tema 3.

Opranusanyus NPOU3BOJACTBEHHOrO MpoLec-
ca

IIpousBoacTBEHHBIN IPOLIECC, IOHATUE, CO-
CTaB, CTPYKTypa U xapakrepuctuka. OCHOBHBIE
THUIIbl ¥ IPUHIIUAIIE] OPraHU3aluu IPOU3BO -
CTBEHHBIX Ipo1eccoB. IIpou3BoaCcTBEHHBII
LUKJI, €r0 COCTAB U JUINTENbHOCTL. Buabl 1Bu-
JKEHH IPEMETOB TPYAA B MPOLIECCE IPOU3-
BoxcTBa. [TyTn v 3HaYeHNE COKpalIeHNs Ipo-
W3BOJICTBEHHOr0 nukia. OpraHn3anus noTod-
HOTO IPOU3BOJCTBA

19

25

I1K-2.3
I1K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

J.m.
K/p

Tema 4.
IIpousBoacTBeHHasi MOIMHOCTL IpeANpHs-
THSA

IlonsTe MPOU3BOICTBEHHOM MOIIIHOCTH
IpeaIpUATHS U Lenb ee onpeaeneHus. dakro-
PBI, BIMSIOIIME HA BEIMYUHY U YPOBEHb €€
UCTIOJIb30BaHUs.

PacueT npou3BoACTBEHHON MOIITHOCTH Mpe-
npusTys. BeIsiBIeHNE «y3KUX MECT» U pa3pa-
00TKa MEpOIPUATHH M0 UX YCTPaHEHUI0. D -
(heKTUBHOCTH HCTIOIH30BAaHUS PE3EPBOB TPO-
HW3BOJICTBEHHON MOIIHOCTH

I1K-2.3
I1K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

I'p.m.

Tema S.

Opranmsanusi padoThl BCINOMOraTeJbHBIX
X0351iicTB

3aja4un, MeTObI U (POPMBI OpPraHU3aLNH pe-
MoHTa. TpaHCTIOpTHOE 00CTY )KUBaHUE ITPE-
npusitus. Opranusanus SHepreTHIecKoro 00-
ciry>kuBaHue npennpustus. OpraHuzanus
9HEPreTHYECcKOro 00CITy)KUBaHUE MPEATIPHUS-
tust. OpraHn3anys paOoThl CKIIAI0B IIPEATIPH-
atusi. Opraausanus MaTepHaIbHOTo obecrede-
HUS ipenpusaTast. OpraHu3arist KOHTPOJIS
MPOM3BOACTBA M KAYE€CTBA MPOIYKIUU

11

17

IK-2.3
IK-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

K/p

P.as

10




Tema 6. 2 2 17
Opranusanus TpyAa Ha NPEeANPUATHH
CyIIHOCTh ¥ OCHOBHBIE HalpaBJICHUS OpraHu-
3anuu Tpyaa. Paznenenue u xoonepauus Tpy-
na. PexxuM Tpyna u orasixa. Oprasuzanus u
o0ciyxuBaHKHe paboynx MecT. YIrydleHne
ycuosuil Tpyna. Hopmuposanue tpyna. @opma
U CUCTEMa OIJIAThl TPYAA, YCIOBUS UX IIpUMe-
HeHns. [IpemupoBanne paboTHHKOB. JlormiaTer
¥ HagOaBKH

21

I1K-2.3
I1K-3.3

IK-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

K/p

Koncyremayus nepeo sxzamenom (K3) - - - - -2

Konmaxmuas paboma no npomesxcymoutou
ammecmayuu 8 nepuoo 3K3. ceccuu / ceccuu - - - - -2
3aounuxos (Kammok)

Camocmosimenvhas paboma 6 nepuood 9K3.
32/-
ceccuu (CPaxk)

32

Hmozo 16 |16 |- - 108/4

144

Dopmol yueOHbIX 3A0AHUIL HA AYOUM OPHBHIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)
@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konumponwvnwvie pabomot (K/p)

/Jlenosas uzpa (/].u.)
Pacuemno-ananumuyeckue 3a0anusn uiu unvle 3a0anus (p.a.3.)

Keiic (K.)

Dopmbl 3a0anuil 0711 MEOPUECKO20 PeUMUH2A:
I'pynnoeoit npoexm (I'p.n.)
Icce/pepepam/ooknao (3., P., /1.)

11




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JquTEparypa:

1. Tlo3gnskos, B. f. [Ipou3BoacTBeHHbIN MeHEeKMEHT : yueOHuk / B. S1. [lo3nuskoB ; mox pen. B.
S. To3nusikoBa, B. M. IlpynuukoBa. — 2-e u3a., nepepad. u gon. — Mocksa : UHOPA-M,
2024. — 412 c. — (Bsiciiee oopaszoBanue: bakanaspuar). — DOI 10.12737/700. - ISBN 978-5-
16-006203-7. - Tekcrt : aneKTpoHHbIH. — Pexxum nocryma: https://znanium.ru/read?id=444665

2. SIxo6coH, 3. B. IIpon3BoACTBEHHBIM MEHEKMEHT MpeanpusaTus : B 2 Tomax. Tom 1. OcHOBBI
MIPOU3BO/ICTBEHHOTO MEHEKMeHTa : yueOHuk / 3.B. Skob6con, /I.b. Cumakos, H.T. backakosa.
— MockBa : HUH®PA-M, 2024. — 423 c. — (Beicmiee oOpazoBanue). — DOI
10.12737/1225049. - ISBN 978-5-16-016741-1. - Tekcr : 31aeKTpOHHBIN. — Pexxum mocryma:
https://znanium.ru/read?id=445308

3. Opranm3anys Mpou3BOCTBA HA IPOMBIIIUICHHBIX NpeanpusaTusix: Yueouuk / .H. BaHnos. - M.:
HUILL Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaspuar). (reperier)
ISBN 978-5-16-003118-7. Pestcum docmyna: https://znanium.com/read?id=344009

JlonoiHMTE IbHAA JTUTEpPaTypa:

1. CrepauroBa, A. H. OnepannoHHblii (IPOU3BOJCTBEHHBIN) MEHEIKMEHT : ydyeOHoe mocodue /
A.H. Crepnuroa, A.B. ®ens. — Mocksa : UTHOPA-M, 2022. — 187 c¢. — (Bsicmiee o6pa3oa-
nue: bakamaBpuart). - ISBN 978-5-16-003469-0. - Tekct : snekTpoHHBIA. — Pexum pocryma:
https://znanium.ru/read?id=392369

2. Opranuzaius Mpou3BOJCTBA HA MPOMBINIICHHBIX IpeanpusITusx: YuedHoe nocodue/IlepeBepsen
M. I1., JlorsunoB C. U., Jlorsunos C. C. - M.: HUL] UH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Bricmiee obpaszoBanue: bakanaspuar) (Ilepernnér) ISBN 978-5-16-011210-7
Pesxxum moctyna:_https://znanium.com/read?id=356167

3. byxanxos, M. 1. IIpon3BoACTBEHHbIH MEHEIKMEHT: OpraHU3alys Mpou3BOACTBA : yueOHUK / M.
N. ByxankoB. — 2-e u3n. — Mocksa : TH®PA-M, 2023. — 395 c. + [Jlon. maTepuansl [Dek-
TpoHHBI pecypc]. — (Bbicumiee oOpaszoBanue: bakanaspuar). — DOI 10.12737/5259. - ISBN
978-5-16-009610-0. - Teker : DJICKTPOHHBIH. — Pexum JIOCTYTIA:
https://znanium.ru/read?id=422621

4. Opranmnzanus npoussoacTBa. arxyrauHoB P. A.. Mocksa MH®PA-M 2020 544 c.. basza nan-
HbeIx: DObC POV nm. [Tnexanosa ISBN 978-5-16-002832-3
Pexxum noctyma:_https://znanium.com/read?id=356005

HOpMaTI/lBHl)Ie IPpaBOBbLIC TOKYMCHTbI:

1. I'paxxnanckuii  kogekc Poccuiickoit ®epepaumu  (vactb BTopasi) oT 26.01.1996
No 14-®3 - Koncynbrantllmtoc. [DnekTpoH. pecypc].
2. Hanorossrit kogexc PO

HNEPEYEHb NUHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CipaBouno-npaBoBas cucrema KoncynpsranT [liroc;
2. http://www.garant.ru - CipaBo4HO-TIpaBoBasi cuctema ["apaHT.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
2. O5C BOOK.ru http://www.book.ru



https://znanium.ru/read?id=444665
https://znanium.ru/read?id=445308
https://znanium.com/read?id=344009
https://znanium.ru/read?id=392369
https://znanium.com/read?id=356167
https://znanium.ru/read?id=422621
https://znanium.com/read?id=356005
http://www.consultant.ru/
http://www.garant.гu/
http://znanium.com/
http://www.book.ru/

INEPEYEHDB TPO®ECCHUOHAJIBHBIX A3 TAHHBIX

1. http://www.gks.ru - Poccrat — denepanbHas ciryk6a rocy1apcTBEeHHON CTATUCTHKH

2. http://www.iep.ru/ru/publikatcii/categories.html denepanbhbiii 00pa3oBaTeNbHbIH MOpTATL. JKO-
gomuka. Conuosnorus. MeHepKMEHT

3. https://www.nalog.ru/rn39/program/- basa nmporpaMMHBIX CPEICTB HAJIOTOBOI'O ydeTa

4. https://rosmintrud.ru/opendata - baza oTkpsIThIX HaHHBIX MuHTpYyaa Poccun

5. www.economy.gov.ru - Bassl JaHHbIX MHHHCTEPCTBA SKOHOMHYECKOTO Pa3BUTHSA W TOPTOBIIH
Poccun

6. http://www.fedsfm.ru/opendata - ba3za oTkpbIThIX 1aHHBIX PocuHMOHUTOpUHTA

7. https://www.polpred.com - Diekrponnas 6a3a ganusix "Polpred.com O630p CMU"

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/IUMBbIX UIA
OCBOEHUA JUCHUITJINHBI

1. Ananmutuueckuii OroiereHpb "TpeH bl 5KOHOMHKH TTpoMbliliuieHHoCcTH Poccun”
https://www.rea.ru/ru/Pages/exspertixareu.aspx

2. ObC 3HAHMYM http://znanium.com/

3. http://lib.ieie.nsc.ru/Magazin/Rr5.htm. Opunmansueiii  caiit xypHama "Poccuiickuii 3Ko-
HOMUYECKUM KypHaT"

3. http://lwww.rbc.ru — Odpurmanehsiii caiit AO «POCBU3HECKOHCAJITUHI »

NEPEYEHb MH®OPMAILIMOHHBIX TEXHOJIOT'UMH, UCIIOJIb3YEMBIX
IIPU OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUC-
HOUIIVIMHE, BKIIOYASA IIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA

Omnepanmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AntusupycDr.Web Desktop Security Suite Komruiekcras 3amuTa

Bpayzep Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIHUIIJIMHBI

Hucruminaa «[Ipon3BOCTBEHHBIN U ONIEpaIlMOHHBIA MEHEKMEHT» o0ecreyeHa:
JUTSl IPOBEJICHUS 3aHITHI JIEKIIMOHHOTO TUIIA:
— yueOHOU ayauTopuel, o0opyJOoBaHHOM y4eOHOW MeOenblo, MYJIbTUMEIUNHBIMU
cpencTBamMu OOy4eHHUs JIJIsl AEMOHCTPALUU JIEKIUH-TTPE3EHTalUI;
IJTSL IPOBEJICHUS 3aHITUH CEMUHAPCKOTO THIIA (npakmuyecKue 3ausamust):
— y4eOHOW aynuTopuei, 00OpyTOBaHHON Y4eOHOW MeOENbl0 M TEXHUYECKUMU
CpeICcTBaMU O0y4YEeHUS;
IUIS CAaMOCTOSITEIbHON pabOoThI:
— TMOMEIICHUEM JJII CaMOCTOSITENIbHOM paboThl, OCHAILIEHHBIM KOMITBIOTEPHON TEX-
HUKON C BO3MOXKHOCTBIO MOJIKIIIOUEeHUSI K ceTh «HTepHeT» u o0ecrieyeHueM J10-
CTYIA K 3JIEKTPOHHOU MH(POPMALIMOHHO-00pa30BaTENbHON CPEIe YHUBEPCUTETA.
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http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
https://www.nalog.ru/rn39/program/
https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
https://www.rea.ru/ru/Pages/exspertixareu.aspx
http://znanium.com/
http://lib.ieie.nsc.ru/Magazin/Rr5.htm

IV. METOAWYECKHUE YKA3AHMS JIJ151 OBYYAIOIMXCS O OCBOE-
HUTIO TUCHUTIIMHBI

» Metoaudeckre peKOMEHIAINK 110 OpPTaHU3alliid U BBIIOJIHEHUIO BHEAYIAUTOPHON
CaMOCTOSTENbHON pabOTHI.
» MeToaudeckue yKa3aHusl 1o MOAT0TOBKE B 0OpMIICHHIO pedepaTos.

V. METOANYECKHUE MATEPHUAJIBI, OIPEAEJAIOIIUE IMTPOLUEAYPbI
OLIEHUBAHUSA 3HAHUIM U YMEHUHA, XAPAKTEPU3YIOIIUX DTAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbTaThl TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM arrecTaiuu (hOpMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOyuaromierocs. Pacnpenenenue 6amioB npu Gopmu-
POBaHUM PEUTUHTOBOM OIIEHKH paOOThl OOYYarOIIErocsl OCYIIECTBIISIETCS B COOTBET-
cTBUH C «llo0XkEeHMEM O PEMTHUHIOBOW CUCTEME OLICHKH YCIIEBAEMOCTHM U KadeCcTBa
3HaHUU CTYJICHTOB B IIPOIIECCE OCBOCHUS MUCIHUIUIMHBI «/Ipou3zeo0cmeenHblll u one-
PayuoHHbII MeHeddcMeHmy B (PeaepalbHOM TOCyJIapCTBEHHOM OIOKETHOM 00paso-
BaTEJIbHOM YYPEKJICHUH BBICIIETO 00pa3oBaHUs «PoccHiCKMI SKOHOMHYECKUH YHU-
BepcureT umenu ['.B. [1nexanoBay.

Tabnuma 4
Buabi pador MakcuMaJibHOE KOJINYECTBO 02J110B

BrimonHenue y4eOHBIX 3aJaHUi HAa ayTUTOPHBIX 3aH - 20
THUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyrounas arrecranus (9K3amer) 40
NTOI'O 100

B cootBercTtBum ¢ IlonoxkeHnemM O pEUTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMO-
CTH M KadecTBa 3HaHMI oOydarouuxcs «IpernojaBaresib Kadeapbl, HEMOCPEICTBEHHO
BEIYIIUN 3aHATHUS CO CTYACHYECKOW Tpynmnou, o0s3aH NMpouH(POPMUPOBATH TPYIIITY O
pacnpeneneHud PEeUTHHIOBbIX OajioB MO BCEM BHJAaM pabOT Ha NEPBOM 3aHATUU
y4eOHOro MoAyJs (cemMecTpa), KOJIMYECTBE MOJIYJIEH 10 y4eOHOUM TUCHUIUTMHE, CPOKaX
u (opMax KOHTPOJS UX OCBOEHUS, (OpME MPOMEKYTOUHOM aTTeCTallH, CHUKEHUU
0aJJIOB 3a HECBOEBPEMEHHOE BBINIOJHEHUE BbIaHHBIX 3a1aHuil. OOydaromuecs B Te-
YeHue yueOHOTO MOy (ceMecTpa) MoJIyqdaroT HH(MOPMAITUIO O TEKYIEM KOJIMYECTBE
HaOpaHHBIX MO JUCIUIUIMHE 0aJIOB Yyepe3 JIMYHbIN KaOWHET CTYICHTa.

VI. OHEHOYHBIE MATEPUAJIbI V151 HIPOBEAEHW S TEKYIEI'O KOH-
TPOJISI U TIPOMEKYTOUYHOM ATTECTALIMH®

OreHoYHBIE MaTepUaJIbl 10 IUCHUTLINHE pa3paboTaHbl B cooTBEeTCTBHM ¢ Ilo-
JIO)KEHHEM 00 OILICHOYHBIX MaTepHuayiax B (eaepallbHOM TOCYAapCTBEHHOM OFOJIKET-

1
B JaHHOM pa3acyi€ NpUBOAATCA NPUMEPHI OLICHOYHBIX CPEIACTB
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HOM 00pa30BaTEIbHOM YUPEKJIEHUU BBICIIEr0 oOpa3oBaHus «POCCHIICKUN 3KOHOMH-
yeckui yHuBepcuteT uMmenu I'.B. [lnexanosay.

Temamuxa Kypcoevlx pabom/npoekmos
KypcoBast pabora/mpoekT mo aucrurminae «Ipon3BoACTBEHHBI M ONEPAIIMOHHBIA MEHEIKMEHT)
y4eOHBIM IIJIAHOM HE IPeAyCMOTpEHa

Hepeuenb 680NnpPOCO6 K IK3AMEHY

RBROOo~NoGO~LNE

20.
21.
22.
23.

24,
25.

26.

27.

28.
29.

30.

31.

32.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

OxapakTepu3yiTe BUJIbl ACATEIbHOCTH IPEATPUATHS.

DKCNepTHO-aHAIUTUYECKUI METO B CUCTEME OpPTraHU3aluy IIPOU3BOJICTBA

Onuimre cocTaB U MOPSAA0K UCXOIHOTO ITalla aHaIM3a IPOU3BOACTBEHHOIO poLecca.
Cy1mHOCTb U Ha3HAYEHUE METO/1a OPraHU3aLMOHHOTO MOJEINPOBAHMUSL.

ITopsimok U cocTaB OpraHMU3alMOHHOTO IPOEKTUPOBAHUS.

Cy1HOCTb U Ha3HAYEHUE OpPraHu3aluu IPOU3BOCTBA.

CocTaB OCHOBHBIX 2JIEMEHTOB OpraHU3alMK IPOU3BOJICTBA.

CyI1mHOCTb U BUJIbI KOOPJMHALMH IPOU3BOJICTBA.

Mertoa aHanoruii B cucteMe OpraHu3aliy Mpou3BOJICTBA.

CyIHOCTb ¥ Ha3HAYEHUE METO/A CTPYKTYpU3ALUH LIeTeH.

[Topsinok oueHKH 3P PEeKTUBHOCTH YIIPaBIEHHs OPraHU3ALMOHHBIMUA CHCTEMaMHU.
Haznauenue u conepkanrne KOpPpEKTUPOBKU OPraHU3ALMOHHON CUCTEMBI.

Yro MoHMMAIOT MO/ MPEIIPUATHEM, IO KAKUM IPU3HAKaM ero Kjiaccuuuupyror?
HazoBuTe npuHLHUIIBI OpraHU3aluy A€ATeIbHOCTH NPEAIPUATHS, UX CYLIHOCTb.

B 4yeM cynHOCTh JOKYMEHTOB, OIPEACISIONINX IeSTeIbHOCTh PEeTPUITUS?

Kakue npuHImme! GopMUPOBaHUS CTPYKTYPHI YIIPABICHUS MPEIPUATHEM, UX CYITHOCTH?
Oxapaxrepu3yiTe (pakTopbl, BAUAIOIINE HA BEIOOP CTPYKTYPBI IPEAIPUATH?
[Ipon3BOACTBEHHBIN MPOLIECC, €TO COCTAB, YIIPABIEHUE U MOPSAIOK AHAIN3A

ITokaxuTe BIUSHHUE THIIA IPOU3BOJCTBA U OCOOEHHOCTEH MOTOUHBIX JIMHUMA HAa METO/IbI Olle-
PaTUBHOTO PETYJINPOBAHUS.

ITopsanox onpeneneHus TUIIOB IPOU3BOJCTBA. Y CIIOBUS PEAIM3ALIAN TPEUMYILECTB KaXKIO0rO
u3 HUX?

BnusiHue TMIIOB TPOM3BOJCTBA HA OPraHU3aLMI0 IPOU3BOICTBEHHOIO MTpoLiecca.

CxXo0/1cTBO U OTJIMYME B aHAJIM3€ MpoIiecca U KA MPOU3BOACTBA?

CocTaB 1 cTpyKTypa IPOU3BOJICTBEHHOI0 IMKJIA. Kak BBIIBUTE PE3EPBHI €70 COBEPILIEHCTBO-
BaHMUS?

Ot kakux (aKTOPOB 3aBUCHUT JUIUTENIbHOCTH 1MKJIA? Kak OHM yduThIBatoTCS?

Ob6ocHyiiTe pacyeT IIUTENbHOCTH LUKJIA (T€OMETPUUECKH U aHAIUTUYECKH) ITPH MOCIIEI0Ba-
TEJIbHOU Nepeauy MpeaMeToB Tpyaa. [lokaxkure ero npenMyiecTsa 1 HEIOCTaTKH.
O06ocHyliTe METOUKY pacdeTa JUINTEIbHOCTH IIUKIA (TEOMETPUYECKU U aHATTUTHYECKH ),
[IpenmymiecTBa U HEAOCTATKH MPH MAPAIICIBHOM BBITIOJTHEHUH paboT.

[TokaxuTte MOpsI0K pacyeTa JUINTEIbHOCTHU IIUKJIa (T€OMETPUUYECKU U aHATUTHYECKH ), TIpe-
MMYIIECTBA U HEAOCTATKH MapajlIeIbHO-TI0CIIE10BATEIbHOIO BBIIOJHEHNS Pa0oOT.
[TokaxuTe 0COOEHHOCTH OCTPOEHUS U pacyeTa CIOKHBIX IIUKIIOB.

Jlj1g 4ero U Kak OLIEHUTh YPOBEHb NIPONOPLMOHAIBHOCTH Npouecca? Kak ycTpaHstoTces quc-
MIPONOPILIUHU B TPOU3BOACTBE?

[Touemy BakHO 0OecHIEUNTh HEMTPEPBIBHOCTH MPOU3BOJACTBA? YTIpaBICHUE HENTPEPHIBHOCTHIO
MPOU3BOACTBA?

OxapakTepu3yiTe IPUHLHUII IPSIMOTOYHOCTH MTPOU3BOACTBA. [I0KaKUTE CpaBHUTENBHBIE KO-
HOMHYECKHE MPEUMYIIECTBA U HEJOCTATKU MHOTO3TaXKHOT'O ¥ OJTHOITAKHOT'O UCTIOJTHEHHS
MIPEANIPUATHSL.

Kak oueHuTh 1 Kakue NpeuMyIecTBa y pUTMHUYHOTO MPEANPUATUS?
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33.
34.

35.

36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

S7.
58.

59.
60.
61.
62.
63.
64.
65.
66.

67.

[TokaxuTe nocaen0BaTeIbHOCTh pacyeTa NOTOYHBIX JTUHUM.

[Tokaxxute MeTOAMKY pacuera u moa0opa KoHBelepa. 3HaueHUue KOHBeWepa Jisl OpraHu3aiuu
IIPOU3BOJICTBA.

[Tokakute Ha mpuMepax MOpsAOK pa3METKU KOHBEHEpa 1 ee 3HAUYCHUE JUIsl OpraHUu3aluu
IIPOU3BOJICTBA.

Bunbl u MmeTonuka pacuera 3aJ1€10B.

[IpaBuiI0 Iepexo10B 10 Havyaja ¥ IO OKOHYAHUH BBITIOJTHEHUS PadoOT.

MeTtoauka u cxeMa BHyTPUCMEHHOTO Mepexoa /Ui BHIIOTHEHUS padoT.

[Topsimok pacyera YMCIEHHOCTH pabovMX HAa KOHBEHEepe mepepaboTKU CKOTa OT KakuX (hakTo-
POB OHA 3aBUCHT.

YT0 NOHMMAIOT IO MPOU3BOJICTBEHHON U IMTPOEKTHOM MOIIHOCTBIO MPEANPUATHS, UX 3HAUE-
Hue?

[Topsimok pacdyera MOIIHOCTH IPEANPHUATHS, €CIIU Beaylee 000py10BaHHE HEMPEPHIBHOTO
IEUCTBUS?

[Topsaox pacyeTa MOIIHOCTH NPEANPUATHS, €CIIU 000PYI0BaHUE NTEPUOINIECKOTO EHCTBUS,
Kakue 0coOEHHOCTHU pacueTa?

Kak paccuuThIBalOT MOILIIHOCTH 110 POU3BOJICTBY MsICa, €CJIM UCIIOJIb3YIOT CHEHAIN3HPO-
BAHHbBIC WM YHUBEPCAIIbHBIE KOHBEHEpbI?

Kak paccuuThIBaloT IpOMyCKHYIO CIIOCOOHOCTh CHENUAIN3UPOBAHHBIX IOMEIIEHUH (Kamep
CO3pEBaHUS, XpaHEHUS U T.1.)?

B yem Ha3HaueHue cocTaBieHUs rpauKka IPOU3BOAUTEILHOCTH 000pyIOBaHUS?

Kaxk paccunTbiBatOT ro0BYyI0 MOLIHOCTh IPEANPUATHS?

Kak ornpenenstor cTeneHp NCnojib30BaHus MOIHOCTU?

KakoBo 3HaueHue u nyTu yny4yiieHus: 3KCTEHCUBHOTO MCHOJb30BaHUS MOIIIHOCTH ?

KakoBo 3HaueHue u nyTu yiny4iieH!s: ”HTEHCUBHOTO UCIIOIb30BaHUSI MOLITHOCTH?

Kakue Buabl peMoHTa 000pyA0BaHUS IPUMEHSIOTC? VX CyIIHOCT, HA3HAYEHUE.
ObocHyiliTe opranu3aoHabie GopmMbl peMoHTa. VX CyIIHOCTh U Ha3HAUYCHHE.

Kakue HopMaTUBBI IPUMEHSIIOTCA 1Sl OpPraHU3alUHU [JIAHOBO-IPEYIPEIUTEILHOIO PEMOHTA
obopynoBanus? MIx Ha3HAYCHHE.

B yem cymHOCTh METOZOB OpraHu3alid peMOHTa 000PYIOBaHUS, UX Ha3HAYCHHE.
Ompenenenue 3aTpathbl TpyAa HA PEMOHT 000PYI0BaHUS U YIIPABJICHUE UMH?

Kak omnpenenuts moTpeGHOCTH B YHCIEHHOCTH PaboOUunX JIJIsl peMOHTa 000PYAOBaHUS U €T0
obOcmyxuBaHus?

W3 kakux 3atpaT popMupyercsi ce0eCTOUMOCTh PEMOHTA, KaK UX paccuuTath? PesepBbl cHU-
YKEHHUsI CTOUMOCTH PEMOHTA

YrpaBiieHrue 2HeProxo3siCcTBOM MPEIPHUITHS, €0 COCTaB, 0COOCHHOCTH OpraHu3anun’?

W3 kakux 3aTpaT popmMupyercst ce0eCTOMMOCTb TOIUIMBA U SHEPTHH, KaK UX paccuuTars? Pe-
3€pBbl CHUKEHHUS CTOMMOCTH TOILJIMBA U SHEPTUU

Bunel Tpancniopra u Ha3HaYEHHE pacyeTa ero noTpeOHOCTH.

Meroanka onpeieeHus U 3HAU€HUE CHUKEHUSI CTOUMOCTH TIEPEBO30K.

CocraB, cymHOCTb U 3(p(HEKTUBHOCTH PA0OT MPHU ONEPATUBHOM PErYIHMPOBAHUU MPOU3BO/I-
CTBa.

CucreMbl ONIEpaTUBHOTO PErYIMPOBAHMS: MIOKa3aHUs, «Ha CKJIaJ», 1o 3aaenam. VX cymHocTh
1 cepbl MpUMEHEHUS.

Kaxk perynupoBarb npou3BOJICTBO IIPH HEMPEPHIBHOM TUIAHUPOBAHUH, TI0O KOMIUIEKCAM,
«cTaHAapTHEIM M1aHam». Chepsl uX MIPUMEHEHHS.

Cucrema «Kanban». Ee cymuocTs, ynpasienue 1 3pQeKTUBHOCTb TPUMEHEHHUS.

O6ocHyiiTe 3HaUeHNE YCIOBUN COBITA HA ONIEPATUBHOE PETYIUPOBAHHE MPOU3BOJICTBA.
[Touemy xapakTep MaTepuaIbHOTO 0OECIIeYeH s TPOU3BOJICTBA UTPAET POJIb B €0 OllepaTUB-
HOM PEryJIMpoBaHuU?

Kaxkue sTamsl BKITI0OUaeT MopsiIoK pa3paboTKH KaJleHJapHBIX Tpa(KOB M OCHOBHBIE TpeOOBa-
HUS K HUM.
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68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

CpaBHuTe 0011Iee U pa3TUuKe B MapauIeIbHOCTH U OJHOBPEMEHHOCTH BBITIOJHEHUS OIepa-
uuil. YTo BBITOJIHEE IJI MPEANPUSITHUSA.

[TokaxwuTe MOpsAI0K pacyeTa aCCOPTUMEHTHOTO LIUKJIA.

B yeM sKOHOMHUYECKHUI CMBICT U IPEUMYLIECTBA METOAA KOMIICHCALMH.

[TokaxxuTe BO3MOKHOCTH ONEPATHBHOTO PEryJIMPOBaHUs pabodero BpeMeHH B OJTHOIIPEIMET-
HOM IIPOM3BOJICTBE.

MeTtoauka onepaTUBHOIO PErYJIMPOBaHMS [P MOCIEI0BATEIbHOM COYETAHUU BBITYCKA MIPO-
TYKLUH.

OTtnuuune u ob11ee B TAKTax MPoLecca 0THO- U MHOTOHOMEHKJIATYPHBIX TPOU3BOJICTB.
Cdhopmynupyiite npaBuIo 3arpy3ku — BBIIPY3KH pe3epByapoB, €ro Ha3HauU€HHUE IIPU OpraHu-
3alMy IPOU3BO/ICTBA.

Ha3znauenue u coctaB pabOT TEXHUYECKOH MOATOTOBKH.

Opranu3zanus ¥ ynpaBJIeHUE HAyYHbIMU UCCIIEJOBAaHUSIMH HA MIPEAIIPUSATUH?

Ha3znauenue, coctaB 1 pe3epBbl 3((HEeKTUBHOTO IPOBEIEHHS] KOHCTPYKTOPCKHUX padoT.

Kak obecrnieunTs TEXHOJIOTMYECKYIO TOTOBHOCTh IPOM3BOACTBA K BBIITYCKY ITPOIYKIIUN?
Mertozbl OpraHu3allMOHHOMN OATOTOBKH, €€ COCTaB U Ha3HAYCHHE JJIs IPOU3BO/ICTBA.
Metop! orieHKH 3()(HEKTUBHOCTH TEXHUYECKON TTOATOTOBKU MPOHU3BOICTBA.

Ilpakmuueckue 3a0anus K IK3AMeHY:
1. OHpe[[eJII/ITL MMPpOAOJDKUTCIIbHOCTh NPOXU3BOJACTBCHHOI'O IUKIIA MMPCANPUATHUSA 110 CIACAYIOIINUM JaH-

HBIM:

Bripyuka ot peanmmzanuu 30000 pyO.

Cebectoumoctsb npousBoctsa 24000 pyo.
[IpouzBoacTBEeHHBIE 3amackl Ha Hadaso roaa 1950 pyo.
[IpousBocTBEHHBIE 3anackl Ha KoHel rojaa 1830 pyo.
3amacel TOTOBOM MpOAYKIMHU Ha Hadano roga 1330 pyo.
3amacel rOTOBOM MpoAyKIKMHU Ha KoHel rofa 1530 pyo.
Jleburopckast 3a10JbKeHHOCTh Ha Hadaso roga 1300 pyo.
JleOburTopckas 3a10JKeHHOCTh Ha KoHell rofa 3700 pyo.
Kpeauropckas 3a10mKkeHHOCTh Ha Havano roja 1320 pyo.
KpenuTtopckas 3a10kKeHHOCT Ha KoHell rofa 1620 py6.
[Tepuon o6opoTa HE3aBEPIIIEHHOTO TPOU3BOACTBA 8 THEH
[Tepron o6opoTa AEHEKHBIX aKTUBOB 3 JTHS

2. OnpenenuTs TPOI0JDKATEILHOCTH IPOU3BOICTBEHHOTO IIUKJIA TI0 CIAEAYIOIINM TaHHBIM:

nepuoj; 000poTa AEHEKHBIX aKTUBOB - 3 JTHA

nepuoj; 000poTa HE3aBEPIICHHOTO MPOU3BOACTBA - 15 nHel
3amachkl cbIpbst U MaTepuaios - 5000 pyoOieit

3amacel TOToBOM mpoaykiuu - 10000 pyOeit

neduropckast 3a10KeHHOCTh - 15000 py6Ouneit
KpeIUTOpCKas 3a/10JKeHHOCTh - 7500 pyOnei
cebectonmocTh pousBozacTaa - 200000 py6ieit

BBIpyUKa OT peaynzanuu - 250000 py6ineit

3. OnpenenuTs NpOoAOIKUTETHFHOCTD MPOU3BOICTBEHHOTO IIUKJIA 1O CIEAYIOIMIUM JTaHHBIM:

nepuoJi 000poTa JIEHEKHBIX AKTUBOB - 5 THS

nepuo1 000poTa HE3aBEPIIICHHOTO MPOU3BoACTBa - 10 mHEH
3amachl ChIpbs U Matepuainos - 8000 pybmeit

3amackl roToBoil npoaykuuu - 9000 pyO:eit

neduTopcKast 3a/10JKeHHOCTh - 7500 pyOei
KpeauTopcKas 3a70/bKeHHOCTD - 12500 pyOieit
ceGecTouMOCTh npousBozacTBa - 150000 pyOneit

BBIpyuKa OT peanuzanuu - 190000 pyOieit
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4. Vicnonb3ys cneAyroline TaHHbIE ONPEIETUTh TPOJOIKUTEIbHOCTh MPOU3BOJICTBEHHOTO 1IMKJIA!
e MPOJOJKUTEIBHOCTH ONEPAIMOHHOIO KA — 83 THS
e mepuoja 000poTa IEHEKHBIX AKTHBOB — 2JTHS
e KpeauTOopcKas 3a0JDKEHHOCTh Ha Havaso roga — 5000 pyonei
e KpEAMUTOPCKAas 33J0JDKEHHOCTDh Ha KoHell roja — 15000 pyOneit
e jebuTopcKas 3a40/HKEHHOCTh Ha Hadaso roaa — 10000 pyoueit
e neOuTopcKas 3a10JKEHHOCTh Ha KoHerl roga — 8000 pyomeit
e cebecroumocTs npou3sBoacTBa — 150000 pybneit
e BbIpyuKa ot peanuzanuu — 200000 pyOeit
5. [IpeanpusTue 3a TIaHOBBIN Mepuoa HamepeHo npousectu 1000 u3menuii u peann3oBaTh UX 10
rieHe 4200 py6. [TocrosiHHbIe 3aTpaThl 3a mepuoj coctaBsaT 550 ThIC. pyod., mepemenHbie 2600 pyo. /
wT. Paccunraiire:
1. Touky 06e3yOBITOYHOCTH B HATYPAJIbHBIX U CTOUMOCTHBIX €AUHUIIAX;
2. 3amac puHAHCOBOW MPOYHOCTH.
6. Ha mpexncroammii rox mpeanpusTHe MJIAHUPYET Pealn30BaTh HMPOAYKIHIO Ha cymMmy 950 Thic.
pyO., IpH 3TOM TEpEeMEHHBIE M3ACPKKH COCTaBAT 665 ThiC. pyO., a mocrossHHBIE — 190 THIC. PYO.
Ompenenure:
1. Hackonbpko U3MEHHUTCS MPUOBLIbL IPEANPUITUS, €CIIU MPOU30IIeT CHIKEHNE 00beMa peanu-
3auuu Ha 20%?
2. TIpoueHT CHUXKEHHS BBIPYUYKHU, IPU KOTOPOM MPEANPHUATHE TTOTHOCTHIO TUIIUTHCSA TPUOBLIN U
OKa)XeTcsl B TOUKE 0e3yObITOUYHOCTH?
7. Exxemecsuno npennpusarue npoaaet 2500 uzgenuit mo nene 500 py6. / mr. [lepemeHHbIe 3aTpaThl
cocraBisieT 60% uensl uznenus. [locrosaubie 3aTparel — 250 ThIC. py0. OnpeaenuTs, CKOIbKO €1u-
HUI[ HEOOXOANUMO IPOAATH, YTOOBI TOMYYUTH MPUOBLIL 200 ThIC. py0. JOMOJIHUTEIHHO.
8. YCIIOBHO-TIOCTOSIHHBIE TONOBBIE PAacXObl B KoMnaHuu paBHBl 120 ThIC. py0., OTIIyCKHas IeHA
eAUHULBI Tpoaykiuu — 160 py0., mepemeHHbIe pacxo/ibl Ha eauHUILY npoayKuuu — 100 py6.
Paccuuraiite TOuKy 0€3yOBITOUHOCTH B HAaTypaJbHbIX eAuHMLAaX. Kak M3MEHHUTCsS 3Hau€HUe 3TOro
MOKa3aTesi, eCu: a) MOCTOSHHbIE pacxoAbl yBenuyarcs Ha 15%; 0) oTmyckHas IieHa BO3pacTeT Ha
20 py0.; B) mepeMeHHbIe pacxosl Bo3pactyT Ha 10%.
9. NmeroTcs crieyroiye JaHHbIE O MPOU3BOACTBE MPOAYKIIUU: YCIOBHO-IIOCTOSIHHBIE pacxoibl - 50
TBIC. pyO.; IEpEeMEHHBIE PACXObI Ha IUHHILY IPOIYKINHU - 55 py0.; IeHa eTUHUIIBI TPOAYKIHH - 65
pyo.
TpeOyercs: a) onpenenuTb TOUKY 0€3yOBITOYHOCTH B HATYpaJbHBIX U CTOMMOCTHBIX €IUHMIIAX; O)
paccuuTaTh 00BbEM MPOJIaxK, 0OeCIIeUHBAIOIIHI BaloBOH J0X0/ B pa3mepe 20 ThIC. pyo.
10. [To uCXOMHBIM JaHHBIM OTIPEICIIUTE:
1. Cxonbko npuOBLIH (B MPOIEHTAX) yAACTCS COXPAHUTh MPEINPHUITHIO, €CIIM BBIPYyYKa OT pea-
nu3aruu cokparurcs Ha 20%.
2. TlponeHT CHM)XEHHUS BBIPYUYKHU, MPU KOTOPOM MPEANPHUSATHE MOJTHOCTHIO JHUIIUTCS NMPUOBUTH U
OKa)XeTCs B TOUKE MTOPOTa PeHTa0eIbHOCTH.
Hcxonnble qanHbIe 15 pacyeTa:

- BBIpYYKa OT peaju3aluu - 1725 man. pyOneit
- [IEPEMEHHBIE U3JIEPKKU - 1207 muH. py6ueit
- IIOCTOSIHHBIE U3JIEPKKHU - 345 muH. pyOneit.

11. OAO peanusyeTr aBUTaTeNn BHYTpeHHEro cropanus. O6bveM mpoaax B Mecsi cocraBisger 170
mTyk. [lena ognoro neuratenst 80 Twic. pyOnei. Bripyuka ot peanmsanuu cocrasiser 13600 Thic.
pyouneii. Ilepemennnie 3aTpaTsl cocraBiser 8400 Toic. pybneit. Iloctosuubie 3aTpaTtsl — 4600 ThIC.
py6nei. OnpenenuTs:

1. Kakoii Oynet npuObLIb, IPH yBeTUUYEHUH BBIPYUKH Ha 10%.
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2. CKOJBKO €IMHHUIl MPOAYKIMH HEOOXOAMMO MpOoJaTh, YTOObI MOIXY4nuTh HpuObUIL 130 ThIC.
pyOnei JomoTHUTENBHO.

12. Konnurepckas ¢adpuka nprodpena TEXHOJIOIHYECKoe 00OpYyAOBaHHUE CTOMMOCTBIO 720 ThIC.
pyOnei. llena equHUIIBI TPOTYKIIUK IO TIPOCKTY paBHA 48 pyOIieil, CTOMMOCTh CHIPbSI U KOMIUICKTY-
IOLUX U3/EIUH, pacXo/pbl 10 OIIaTe TpyJaa U APYTrue MepeMEHHbIE PacXo bl HA €AUHUILY TPOIYKIIUU
— 26,5 pyouneii. [TocTossHHBIE U3ACPIKKH 110 COACPKAHUIO U IKCIUTyaTaIlluU JTMHUHU — 48 ThIC. PYOJICH.
[TpoexToM npeaycMaTpuBaeTCs €KEroAHOE OCYIIECTBICHNE HHBECTHIINN B pazMepe 20 ThIc. pyOsei.
Onpenenuts Mo MPoeKTy:

1. MunumManbHbII 00BEM peanu3aluu NpoIyKIUH.

2. O0Bem peanm3aliu, KOTOpbId obecrieuuT (padpuke peannsaiuio BhIOpaHHON WHBECTHIIMOH-

HOU TOJUTHUKHU.

13. OAO peanmusyet kpynHoradaputHble MamuHbl. OO0beM mpoaaxk B Mecsl coctasiseT 230 MmTyk.
Iena equauipl u3nenus cocrapiseT 310 Toic. pyOneii. [lepemenHbie 3aTpaThl B 001Iel cebecTonMO-
ctu coctaBisieT 28850 Toic. pyoseit. [loctosiHubIe 3aTpaThl coctaBisitoT 13160 Teic. pyoaeit. s pe-
aNM3aluy JUBUICHIHONW MOJIUTUKNA HEOOXOAMMO MOIYYHUTh JOMOIHUTENBbHO NpuObUTh 1,5 MitH. pyO-
nen.
OnpenenuTs:

1. Kakoii Oynet npuObLIs IpU yBETUYEHUH 00beMa mpogax Ha 5%.

2. CKOJBKO €AMHUI MPOIYKIIMH HYXKHO IPOJATh, YTOOBI MOIyYUTh NPHOBLIH 1,5 MiTH. pyOiieit.
14. TlpeanpusiTue 3a MIaHOBBIN nepuo HamepeHo nmpousectu 5000 u3aenuit U peaau3oBaTh UX MO
nene 600 py6. [TocrosiHHBIE 3aTpaThl 3a IEprO cOCTaBsT 550 ThIC. pyO., nepemennsie 450 py0. / mT.
Paccunraiite Touky 0€3yOBITOYHOCTHM B HATypajdbHBIX M CTOMMOCTHBIX €IMHHUIAX, OTOOpa3uTe ee
rpaduyecKu.
15. Exemecsiuno npenmnpustae npoaaet 500 uzaenuii no nene 500 py0. / mt. [Iepemennsie 3aTpaTsl
cocraBisieT 70% uensl uznenus. [locrossaubie 3arparsl — 100 ThIC. py0. OnpenenuTs, CKOIbKO €1u-
HUI[ HEOOXOANUMO IPOAATH, YTOOBI TONYYUTh MPUOBLIL 100 ThIC. py0. JOMOIHUTEIHHO.
16. Ha mpencrosimuid TO MPEANPHITHAE IUIAHUPYET Pean30BaTh MPOMYKIHIO HA cymMMmy 750 ThIC.
py0., IpH 5TOM MepeMeHHble H3AEepKKU cocTaBAT 450 Teic. pyd., a mocTosHHbe — 150 ThIC. pYO.
Ornpenenure 3amnac MPOYHOCTU B a0COIIOTHBIX U OTHOCUTEIBHBIX MMOKA3aTEIsIX.
17. JIBa miexa 3aBojia U3TOTABIMBAIOT PA3HOTO BUAA MPOIYKIUIO C OJMHAKOBBIM O0BEMOM BBIPYUKHU
oT peanu3anuu. PeHTabenbHOCTh BBIMYCKA€MOW MPOAYKIMHU JAET OJUHAKOBYIO CyMMY MpPUOBLIH.
Opnako 3aTpaThl BHYTPU HEU3MEHHON CyMMBI OOIIMX HM3AEPKEK TPEOYIOT Pa3IUYHBIX MOIXOJO0B K
orpesieNieHNI0 (PMHAHCOBOM CTpaTeruu MpeAnpuaTus. B yacTHOCTH, 3TO OTpa)kaeTcs Ha BEJIUYHHE
MIPOM3BOJICTBEHHOTO phiyara. Mcxoansle nannelie 1uist pacuera (pyo.):

[Tokazarenun Ilex Nel [ex Ne2
Beipyuka ot peanuzanuu 4200000 4200000
IlepemeHHBIE 3aTpaThI 2688000 2419200
ITocTosiHHBIE 3aTpaTh 1226400 1495200
OnpenenuTsb:

1. Touky 6e3yOBITOYHOCTH. Y POBEHH MPOU3BOJICTBEHHOTO phluara.

2. 3amac GUHAHCOBOW MPOYHOCTH.
18. OAO npouzBoauT 00OPYyIO0BaHKE K aBTOMOOUIBHBIM JABHTaTeNsIM. Ha crnemyromuii roq Ha npe-
MIPUSATHAN YTBEPKJIEH TIJIaH TI0 MPOM3BOJICTBY M peau3aiiy MpoAyKIuu. B coctaBe cebectonmMocTu
€CTh 3aTpaThl Ha KOMIUIEKTYIOIINE U3aenus U noinydadpukarel. [IpudémM mocTaBIIMKH TUIAHUPYIOT
YBEITUYUTH UX 1eHbI HA 26%. VcxoaHbIe JaHHBIC IS pacuera:

KonmuuectBo, |Ha enununmy wus3-|Bcero,

[Tokazarenun
IIT. JIeNus, ThIC. PyO. | TBIC. pyoO.
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Bripyuxka 25000 40 1000000
[TepemenHbIe 3aTpaThl, BCETO 24 600000
13 HHUX MOKYIHBIC MOTy(QadpruKaTh 15 375000
[TocTostHHBIC 3aTPaThHI 10 250000
Bcero 3atpat 850000
Onpenenuts:

1. KosnmyecTBo enuHUI] 000pYyIOBaHUs, poaxa KOTOpOro odecreynia Obl MOTydeHHE HE0O0-
XOUMOro 00beMa MPHUOBLIH, Ul YBEINYEHHUS COOCTBEHHBIX OOOPOTHBIX CPEICTB, B CBSI3U C
yBEIMYEHUEM 1I€H Ha IOKYIHbIE MoTy(padpuKaThl.

2. Kakoii Oyzner npuObUIb IPH yBEJIUYEHUHN 00beMa mpojax Ha 15%.

19. 1o uToram roga npeaIpUATHE MOTYUHIIO CIETYIONINE Pe3yIbTAThI:

Beipyuka ot peanuzanuu 1500 ThIC. PYO.

[lepemeHnHbIe 3aTpaTh 1050 TtoIC. pYO.

[TocTostHHBIC 3aTpaThI 300 ThIC. PYO.
Onpenenurb:

1. Cxkonbko npuOBLIHN (B MPOLIEHTAX) yIACTCS COXPAaHUTh MPEANIPUATHIO, €CIIM BBIPYyUYKa OT pea-
JIM3aliu cokpaTutTcsa Ha 25%7?
2. IlpoueHT CHIWKEHHS BBIPYYKH, IIPH KOTOPOM MPEAIPUATHE TOTHOCTHIO JIMIIUTCS MPHOBLTH U
OKa)keTcsl B TOUKe 0e3yObITouHOCTH?
20. VicxonmHble TaHHBIC I pacyeTa (ThIC. pyo.):

Bripyuka ot peanuzanuu 4200

[lepemenHble 3aTpaThl 2600

[TocTosiHHBIE 3aTpaTh 1200
Omnpenenurs:

1. Touky 6e3yObITOYHOCTH. Y POBEHb NPOU3BOJICTBEHHOT'O phluara.
2. 3amac GUHAHCOBON MPOYHOCTH.
21. OAO peammsyer nBuratenu. O0beM mpojaax B Mecsi coctaisger 1700 mryk. [{ena omHoro aBu-
rarens § Thic. pyOneit. Boipyuka ot peanuzamuu cocrasiser 13600 Toic. pyoneil. [lepemennsie 3a-
TpaTel coctaBisieT 9500 toic. pyouneit. [TocTostaubie 3aTpathl — 3500 ThIC. pyOneit. OnpenenuTs:
1. Ckonbko npuObUH (B MPOLEHTAX) YAACTCS COXPAHUTh MPEANPUATHIO, €CIIH BBIpYUKa OT pea-
JIu3auuu yBenuuures Ha 15%7?
2. IlpoueHT CHUKEHUS BBIPYUKH, IIPH KOTOPOM MPEANPUATHE TOTHOCTHIO JUIIUTCS MPUOBLIH U
OKa)XeTcsl B TOUKe 0e3yObITOUHOCTH?
22. llpennpustue npousBoaut 7000 mznenuit. Llena peanuzauuu 3500 py0.; cpenHue nepeMeHHbIe
u3ziepkku -2300 py06. / WIT.; MOCTOSHHBIE U3AEPKKHU - 4,5 MiH. py0. [IpoBecTn aHanmu3 4yBCTBUTEINb-
HocTH NpHOBLTH K 20% M3MeHeHHsIM 00beMa POAaxK.
23. 3A0 peanusyer nakokpacounbie m3aenus. O0beM mponax B Mecsil cocraiseT 800 Twic. pyo.
ITepemennsle 3aTpaThl B 001ei cedbecroumocTu coctapisier 70%. IlocTossHHBIE 3aTpaThl COCTABISAIOT
230 teic. pyOnen. [IpennpusiTue mIaHUPyeT YBEIMYUTH BaJOBYIO NMpuOBLIL Ha 25 %. Onpenenutsb
00beM peanu3anuu, 4ToObl 00ecTIeYnTh NOTYYEeHUE 3alNIAaHMPOBAHHOW CYMMBI TPUOBLIH.
24. TlocTosiHHBIE TOJIOBBIE PACXOJbl B KOMITAaHUH paBHBI 320 ThIC. py0., OTIYCKHAS II€HA €AMHHUIIBI
npoaykiuu — 340 py0., mepeMeHHbIe pacxXo/ibl Ha eIUHHILY NpoayKuuu — 290 pyo.
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Paccunraiite TOUKy 0€3yOBITOUHOCTH B HATYpallbHBIX eAMHUIAX. Kak M3MEHUTCS 3HAUYE€HUE ITOTO
MOKa3aTesi, €Clu: a) MOCTOSIHHbIE PacXo/bl CHU3ATCS Ha 5%; 0) OTHycKHas 1ieHa Bo3pacTteT Ha 70
pyO0.; B) mepeMeHHbIe pacxo bl Bo3pacTyT Ha 20%.

25. VImeroTcs cneAyrolue JAaHHbIE O MPOU3BOJCTBE MPOAYKLHMHU: MOCTOSHHBIE pacxoabl - 90 ThIC.
pyo0.; mepemenHsbie pacxoasl — 200 TeIC. py0.; BRIpYYKa OT peanu3anuu npoaykiuu — 500 Teic. pyo.
Omnpenenure 3anac NPOYHOCTH B aOCONIOTHBIX U OTHOCUTENbHBIX Moka3aTenax. Kak n3menurcs 3Ha-
YeHHUE MOKa3aTesel, eCIM MOCTOSTHHBIE PacXoAbl BRIPACTYT a0 150 ThIC. pyo.

26. CocTaBUTh IUTaH MPOJIAXK Ha TEIEBU30PHI, MpoaaBacMbie 1o 1ieHe 29990 pybneit. B cpeanem ma-
ra3uH npojaet 3a Heaento 100 mryk. Ecnu cHu3uTh nieny a0 29530 py6ueid, To MoxHO mpojaats 120
TEJIEeBU30pOB 3a Heeno. OTBET 000CHOBATH € MOMOIIBI0 KOAhGUIIMEHTa 3J1aCTUYHOCTH.

27. KoaddunmeHT 251acTHIHOCTH crpoca Ha ToBap «Ay paseH 1,3. ToBap npomasaics no mene 5600
pybnei. B cpennem marasun npoaasai 3a Hegenmoo 110 usnenuii. HamewyaeTcss CH)KEHHE IIEHBI Ha
100 py6neii. CocTaBUTh IJIaH Ha CIEAYIOIIYIO HEJEI0?

28. OmnpeienuTh MOTPaHUYHBIA 00beM CObITAa TOBAPHON MPOIYKIIUH, YTO HEOOXOIUMO JJIT OOOCHO-
BaHMSI KOHKPETHOI'O TUIaHA BBIMYCKAa TOBAapHOW MpOAyKIuU. [IOCTOSTHHBIE M3JIEPKKU IO BBITYCKY
MPOJYKIIMK COCTABJIAIOT 2 MIIJIMOHA pyOJiel, ypoBeHb NMEePEMEHHbIX u3epxkek coctaniser 30 % B
1eHe Topapa. CTpykTypa TOBapHOM IPOAYKIIMU B MIEPCIEKTUBE HE U3MEHUTCS. PhIHOYHAS 11€Ha TOBa-
pa coctaisiet 5 Teicsu pyouneit. Pasmep HJIC — 18 %.

29. OnpenenuTh MOTPAaHUYHBIH 00beM COBITA TOBAPHOW MPOIYKIIMH, YTO HEOOXOAMMO JJisi 000CHO-
BaHUs KOHKPETHOTO IUIaHA BBHIMYCKa TOBApHOW MpoayKiuu. [locTOsSHHBIE M3IEPKKH IO BBIMTYCKY
MPOAYKIMH cocTaBisAroT 180 MitH. py0Oiieli, ypoBeHb IEPEMEHHBIX U3AEPKEK cOocTaBiseT 32 % B IIeHE
ToBapa. CTpyKTypa TOBapHOI MPOAYKLIMU B MIEPCIEKTUBE HE U3MEHHUTCA. PhIHOYHAS 11eHa ToBapa co-
crasisiet 2400 pyoueii. Pazmep HJIC — 18 %.

30. OnpenenuTs NPOTHO3 CIIpoca Ha TOBap MpU KOAPUIIMEHTE AIMACTUYHOCTH CIIpoca OT IeHbl 1.2.
Yucno nokynareneit B peruone coctaBuT 350 Thicsiu yenoBek. ClI0KUBIINNCS YPOBEHb MPOAAXKHU TO-
Bapa cocTaBJsieT 4 Kr Ha uejoBeka 3a nepuoja. Hamewaercs cHmkeHue 1ieHbI ToBapa Ha 3 %. Ykasartb
TUIIOBOW apCeHas sl peLICHUS 3a1a4u.

31. CoctaBuUTh MPOTHO3 MPOAAXKHU TOBapa Mpu KOdPPUIIUEHTE dJTACTUYHOCTHU cIpoca ot 1eHs! 1,12. B
pEeruoHe BO3MOXKEH POCT IeHbI ToBapa co 980 pyouteii 1o 990 pyobneii.

dakTHYECKH1 TOBaApOOOOPOT TOBapa COCTABUII B PETHOHE 3a MPOLUIbII roa 895 Teicsu pyoneir. O0b-
SICHUTb KJIACCU(PUKALIMIO TOBAPOB 3JIACTUYHOTO CIPOCa U HEAIACTUYHOTO.

32. CocTaBUTh MPOTHO3 crpoca Ha (HPYKTHl U OBOIIM B perrone Ha 2014 rog u onpeaenuTh Bpems
JOCTUKEHHUS] HOpMaTUBHOTO MX motpebieHus. B ropone nmpoxuBaer 500 Teicsay yenoBek. YucneH-
HOCTh HaceneHusi ropoaa k 2014 roxy Bospacrer Ha 0,5 %. Hopma notpeGnenust GpykToB B cTpaHe
cocraBisieT 110 kr B rog Ha 4denoBeka. B ropoae cioxuiics ciaenyroluil ypoBeHb MOTPEOICHUS
¢pyxToB: B 2000 rony - —7 kr, a B 2010 roxy — 56 Kr.

33. OnpenenuTs MUHUMAIBHBIN pa3Mep MapTHH JeTalleH, 3aIyCKaeMOi B TPOU3BOJICTBO, €CITH BpEeMS
Ha o0OpaboTKy [eTanu 1O BeAylled omepalud COCTaBisSeT 2 MHH., MOATOTOBUTEIHHO-
3aKJIIOUUTENBHOE BpeMsl Ha 00pabOTKy mapThH — 28 MUH, JOMYCTUMBbIE OTEPH HA MEepeHaaaKy 000-
pynoBanus — 10 %. (1o BapuaHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0O0TKy neTanw,
MUH.

OJATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIFOYUATEIBHOE
BpEMsI, MHH.

JIOMyCTUMBIE TTO- 8 7 11 9 11 10 7 9 8 9
TepH, %
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34. Ha notouHoii 1uHUN 00padaThIBacTCs 3a CYTKH KOJIMYECTBO JETajeH, MPUBEACHHOE 110 BapHaH-

Tam.
O06Bem npous- Bapuantel

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CyrouHoe

npousBozacTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460

IIT.

Pexxum paboTsl KOHBeEHepa IBYXCMEHHBIH; POJIOJKUTEIBHOCTh CMEHBI — 8 4acOB; BHYTPHUCMEHHBIC
niepepbiBbl — 2 o 10 munyT. KonmmuectBo pabouux 30H Ha auHUU — 20; 1iuHa 00pabaThIBAEMOTO U3-
nenus — 1,8 M; paccTosiHuE MEXAYy CMEXHbIMU cTeHKaMu — 0,4 M; IIMpHHA KOHBEWepa U IPOXO0JI0B C
KaKI0U CTOpOHBI — 2 M. Ompeie’nTh TakT, CKOPOCTb, IJIMHY KOHBeWepa; Iiona/ib y4yacTka KOHBEH-
€pa; JUINTEIbHOCTh IIUKJIa COOPKH.

Tunoevie mecmoewie 3a0anus.

5.6.
5.7.

Tema 2. IIpombllIeHHOE NPeANPHUATHE KAK OPraHN3alHOHHAS CHCTEMAa
PaznuuaroT cnenyromue BUIbl OpraHU3aLMOHHBIX CTPYKTYp yIpaBieHus (yOpaTh JHILHEe):
1.1. ®yukuuoHanbHas
1.2. JIuneitHo-mTabHast
1.3. luBu3noHaIbHAS
1.4. Marpuynas
1.5. Bce oTBeTHI BEpHBI, JTUIIHEN HET.
3agaueil OCHOBHOTO IPOM3BOJICTBA, SBIISETCA:

2.1. Makcumm3arys mpuobLTH

2.2. Y 10BIIETBOPEHHUE OTPEOHOCTEH phIHKA

2.3. MI3roToBneHne MPOIYKIUU SBIISIOUICHCS OCHOBOW MPEANPHHUMATEIBCKON e TETbHOCTH
bupmbI

2.4, MUHUMU3aIUS U3/IeP’KEK Ha U3TOTOBIICHUE U PEAU3ALIUIO TPOLYKIIHUH.

K ocHOBHBIM QyHKIUSM UPMBI OTHOCUTCS (YOpaTh JIUIIHEE):

3.1. MarepuanbHO-TEXHHUUYECKOE 00ecTiedeHne MPOU3BOACTBEHHOrO Iporecca GUpMBI;

3.2. MapkeTuHr;

3.3. IIpou3BoJCTBO;

3.4. HUOKP;

3.5. YrpaBieHue nepcoHagoM;

3.6. COBIT (peanmu3aiiin) IpoTyKIHH;

3amauaMu QYHKIUU MaTepUAIbHO-TEXHUYECKOE 00ecIieueHUe SABISETCS:

4.1. MunuMH3aIus U31epKeK MPOU3BOICTBA MTPOTYKIIHUH;

4.2. CBoeBpeMeHHOE obecreueHue ONepalvuoHHON cucTeMbl (GUPMBI MaTepHaIbHBIMU U MPH-
PaBHEHHBIMU K HUM peCypcami;

4.3. DddexTuBHas paboTa C MOCTABIIUKAMU;

4.4. CBOEBpEeMEHHOE 3aKIIFOUEHUE JJOTOBOPOB € MOCTaBITUKAMH;

4.5. MuHMMH3anus 3aTpaT Ha IpUOOpEeTEeHHE MaTepHaIbHBIX U UHBIX PECYPCOB.

[lepeuncnntTe OCHOBHBIE XapaKTEPUCTUKN OPTraHU3AIMOHHBIX (KOPIOPATHBHEIX) meiei Gup-

MBI:

5.1. Makcumu3zanus npuobUIH;

5.2. JIOCTHKUMOCTB;

5.3. OpueHTHPOBAHHOCTH Ha MMOTPEOUTEIIS;

5.4. KonuvecTBeHHOE U3MEPEHUE;

5.5. OpueHTtanus BO BpeMEHH;

@OoKyCcHpOBaHNE HA MPOCTPAHCTBE.
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Tunoegwie pacuemHo-ana.iumuiecKue 3a0aHus:

Paccunrarh mokazarenu CUCTEMBI UTAHOBO-TIPEAYIIPEAUTEIHLHOIO PEMOHTA 000PY10BaHUS

CucremMa TEXHMYECKOTO 0OCTYKMBAHUS U IJIAHOBOTO pEMOHTa 000pYyI0OBaHHUS BKIIIOUYAET B ce0s co-
BOKYITHOCTb CPEJICTB, HEOOXOAUMBIX ISl MOJIIEPKAHUsS U BOCCTAHOBJICHUS KauecTBa paboThl 000py-
noBaHus. CHUCTEMOM MPeayCMOTPEHO:

- TexHu4Yeckoe obcimyxxkuBanue obopynoanus (TO);

- rekymuii pemoHT (TP);

- KanuTaabHbIi peMoHT (KP)

(pactumdpoBaTh HANMEHOBAHUS)

Kommiekc pa6or npu TP Ha (HazBanue oOopyaoBaHUs) BKIIOYAET (NEPEUUCIUTH BHIBI padoT), a
TaKXKe yKa3aTh BHJI paOOT 110 pEMOHTY JJIsl JaHHOTO 000y I0BAHUSI.

Ha ocHoBe npousBeaeHHbIX pacueToB crpoutcs rpaduk [1I1P (Tabmuma 1).

Tabmuma 1 - ['paduk mmaHoBo — npeaynpeauTeNbHOT0 peMoHTa (o0opynoBanusi) Ha 20 ron

Yucno Me-

¥a]
2 o | A -
csia/ 2 2 = © | 2 Al o
: Ec Bl 228 EEES
Ha3BaHHE 2 m%mﬁaapmawm
= o = mlo| x| O O
MecAna = =< ZI=EI=E|<|/00ZIX
Tuner  pa-
60T
TO-1
TO-2 ExenneBHOe oOcnyxuBaHue EsxeHenenb-
TO-3 Hoe oOcmyxuBaHue ExxemecsuHoe oOciy-
TO-4 *uBaHue ExxexBapranbHoe 0OCITyKUBaHHE
TO-5 [TonryronoBoe ob6cnyxuBanue ExeromHoe
TO-6 oOcnyxxuBanue TexoOciaykuBaHUe IO
HapaboTKe
TO-7 P

Jlnia nposenenus padot no TP Mexny peMOHTHBIM IPEINPUATHEM U SKCILTyaTUPYIOLIUM 000pya0-
BaHUE MPEINPUATHEM YCTAHABJIMBAIOTCS JOTOBOPHBbIE 0053aTENbCTBA. 3aKa3uMK ONpeAesseT BUJbI
PEMOHTHBIX padoT, YKa3bIBAaET XapaKTep HEUCIPABHOCTEH 000OpyAOBaHUS WM OTACIBHBIX Y3J0B U
JeTanell B CIelUalbHOM JOKYMEHTe «ae(eKTHOI BeroMocTy (Tabnuua 2).

Tabnuma 2 — JlepexTHas BEAOMOCTh Ha PEMOHT (BUA 000PYAOBaHNUS)
auMeHoBaHHEe PaboT
[lepeuens paboT 1O pEMOHTY

3amevanus o 00OpYIOBAHHIO (XapaKTep HEUCITPABHOCTEH C YKa3aHUEM Y3JIOB U JeTallei)

[InanupoBaHre peMOHTHBIX PadOT
[1nanupoBaHue MPOU3BOJCTBA HA PEMOHTHBIX MPEANPHUATHSIX COCTOUT B pacuere 0O0CHOBaHUS 00b-

cMa pa60T Ha OCHOBC 34Ka30B Ha YCJIIYT'H C YKAa3aHUCM CPOKa UX HCIIOJIHCHUA. 3aKa3bl COIOCTaBIsI-
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IOTCSI C MPOU3BOJICTBEHHBIMUA MOIIIHOCTSIMA PEMOHTHOTO Mpeanpustus. [Ipy BeIsIBICHUU HEOCTaTKa
MOIIHOCTEH pa3pabaThIBAIOTCS OPraHU3alMOHHO-TEXHUYECKNE MEPOIIPUATHS IS BBIIIOJIHEHUS 3aKa-
30B, IPY HATWYHH U30BITOUHBIX MOLTHOCTEH M3BICKUBAIOTCS BO3MOKHOCTH JUISL MX MOJTHOTO UCHOJIb-
30BaHMUS.

IIpon3BocTBEHHAs MPOrpaMMa yCTaHABIMBAETCS B JEHE)KHOM U HaTypaJlbHOM BbIpakeHUU. O0beM
paboT B HATYpaJIbHOM BBIPAXKEHHUHU INIAHUPYETCS] HA OCHOBE MOKa3aTesel, MPeayCMOTPEHHBIX CUCTe-
MOl mIaHoBO-IIpeaynpeauTeasHoro pemonta (I1I1P) npeanpustuii-3aka3unkos.

OObeM PEeMOHTHBIX pa0OT 3aBHCHT OT BHJIa PEMOHTA | CJIOKHOCTH o0opyaoBanus. Cucremoii I1I1P B
HE(PTSIHON MPOMBIIUIEHHOCTH 32 €AMHHUILY IPUHATA CIOKHOCTh PEMOHTA YCIOBHOTO BHJIa 000PYHO-
BaHMSI, IIPM PEMOHTE KOTOPOI'O TPYAOEMKOCTh cocTaBisieT 10 yenoBeko-uacoB. Kareropusi peMoHTO-
CJIO’KHOCTH OIPEeIsieTCs JeIEHUEeM TPYI0eMKOCTH pEMOHTHBIX padot Ha 10.

3a opraHu3alrio TEXHUYECKOT0 OOCIIYy>)KMBaHHS U TJIAHOBOTO PEMOHTa 000PYIOBAaHMSI HECET OTBET-
CTBEHHOCTbH CIIy>K0a INIaBHOTO MEXaHUKa MPEATPHITHS, HCIIOJIB3YIOIIEro 000pyI0BaHHE.

Cucrema MmiIaHOBO-TIPEAYIPEIUTEIHHOIO PEMOHTA TEXHOJIOTHYECKOTO0 000pYyIOBaHUS XapaKTepu3y-
€TCsl CIAEAYIOLUMHU OCHOBHBIMU OCOOEHHOCTSIMU:

- 000pyI0BaHHE PEMOHTHUPYETCS B MJIAHOBOM MOPSAKE, Yepe3 OMpeesIeHHOE YUCIO OTpabOTaHHBIX
MaIIMHO-4acoB;

- OIPEAEJIEHHOE YHCIIO MOCIEA0BATENIbHO YEPEAYIOIIUXCS TUIAHOBBIX PEMOHTOB COOTBETCTBYIOIIETO
BUJIa 00pa3yeT NepruoANYECKU OBTOPSIOLINICS PEMOHTHBIN LIUKII;

- MEXY NepUOANYECKUMH IJIAHOBBIMU PEMOHTAMU KaXk/1asi MalllMHa CUCTEMATUYECKH MIO/IBEPraeTcs
TEXHUYECKUM OCMOTpaM.

K noka3zarensim cucremsl 1P oTHOCSTCS:

- peMOHTHBIH muKI, T, - meproa padboTsel 000PYIOBaHUS MEXKTY IBYMS KallUTATBHBIMU PEMOHTAMH,

- MEKPEMOHTHBIN NEPUOA, Typy - BpeMs MEXKy IByMs OYEPEAHBIMH PEMOHTAMH, HE3ABUCUMO OT UX
BUJIA U OIIPEJIENSIETCA B MAlIMHO-4acax;

- IPOAOJIKUTEIBHOCTh PEMOHTA ONIPEAEIISIETCS B JHSX;

- KaTeropusi pEeMOHTOCIIOKHOCTH;

- TPYJIOEMKOCTh PEMOHTA OIpeeseTCs B YEIOBEKO-4acax Mo BUJaM PEMOHTHBIX paboT.

Jliia paccMaTpuBaeMoro Buja o0Opy10BaHUS JaHHbIE TOKA3aTENIH OIPEEISIFOTCS CIEIYIOIUM 00pa-
30M:

- IPOJOJKUTEIBHOCTh U CTPYKTYpa PEMOHTHOIO IIMKJIA, MEKPEMOHTHBIN NIEpHUOJ B HACTOSIIEE Bpe-
M Ha IPEANPUATHUIX ONPEACNIAIOTCS ONBITHO-CTATUCTUYECKUM METO/IOM, B pacueTax MPUHUMAEM IO
CIIPaBOYHUKY;

- 00bEM PEMOHTHBIX PadOT WM TPYJOEMKOCTh PEMOHTA OTIpeIeNIieM B pacyeTax.

Tabmuua 3 — INokazarenu cuctems! [II1P (HaumeHOBaHUE 000pyIOBaHNS)
HaunmeHnoBaHue nokasaresnen 3Ha4yeHue MoKa3aTes
1 CtpykTypa peMOHTHOI'O ITUKJIa

2 1uTenbHOCTh PEMOHTHOTO IIMKJIA, MaIl-4

3 I[J'II/ITGJ'IBHOCTB MCKPCMOHTHOI'O II€pruoaa, Mali-4

Tunoevie Keiicol:

AHaJM3 1e10BBIX CUTYallUH

Curyauus «KoHkypeHTbD)

(aBT. 3enppoBuu b.3., Cnepanckas H.M., ®aencon M.11.)

Banepuii lIBaHOBHY ObUT B HEKOTOPOM CMBICII€ MOHOIOJMCTOM; TOpOJ HEOONBIIOH, OT
MockBbI ajexo, a Tunorpadus ogHa. Bor u xoauim Bce K HEeMy Ha MOKJIOH: HareyaTaTh JIM 3TUKET-
KM JUIsl MECTHOTO KOHCEPBHOT'O 3aBOJia UJIU JINCTOBKHU JUIsl KaKOM-HUOY b MapTUH. 3aKasbl y HEro Obl-
JI PAcIMCaHbl YyTh JI HE HA TOJ| BIIEPE/.
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Cgoro pupmy «MOHOJIUTY» OH OCHOBAJ B CAaMOM Hayajie JeBSHOCTBHIX Ha 0a3e crapoil ropoj-
ckoi Tunorpadun. byayun 4emoBeKoM HETJIYIBIM U MPEKPAcHO pa3dupasch B moaurpaduu (CKasbl-
BaJICA KaK OOJIBIION U3HEHHBIH OIBIT, TAK M OIBIT paboThI), OH OBICTPO MPOCUUTAI CIOKHBIIYIOCS
CUTYallMI0 M U3BJEK M3 HEE MAaKCUMaJIbHYIO BbIrony. Uepe3 roj mpeanpusiTHe MOJTHOCTBIO OKYIH-
JIOCh, POCTIO YHCIIO 3aKa34MKOB, COOTBETCTBEHHO pocia u npudsuib. [locrenenno Banepuii MBano-
BUY Bce OOJbllle MOJHMMAJ PACLEHKH Ha 3aKa3bl; OH 3HaJ, YTO HalledaraTb THUpax B «MOHOIHUTE»
JaXke Mo caMOM «Kycadei» 1eHe 000MIeTcs 3aKa3uuKy Tropasio ACLIeBie, YeM OTAaBaTh B ME€YaTh B
MockBy. 3a rojipl yCleuHoro npeArnpuHUMaTeNbCTBA OH PHOOPEN MHOIO HOJIE3HBIX CBA3EH KakK B
aJIMMHHCTpALMM ropoJia, TaK U B HAJIOTOBOM MHcHEKIUH. [la 1 MecTHble «OpaTKu» €ro yBakaiH, a
[IOTOMY IIJIaTy 3a «KPBILIY» Opajau ¢ HEro YUCTO CUMBOJIMYECKYIO. C Ka)IbIM T'OA0M JeJla [IUIA BCe
yCHELIHEeH, HAaYMHAIM MOCTYINaTh 3aKa3bl U3 APYTUX TOPOJOB M PAaHOHHBIX LEHTPOB. «MOHOIUT»
npoiserai, Ho Banepuii MIBaHOBHY He cliemni MOBBILIATE 3apIUIaTy pabOTHUKAM (pUPMBI U 3aKyNaTh
HOBOE 000pya0BaHKE (IIOYTH BCE MAIIMHBI ObUTH cTapbiMu). OH CUMTAN, YTO U HA CTAPbIX MAaIIMHAX
¢upma paboTaeT HEII0X0, a €CJIM KOMY-TO HE HPAaBUTCS OKJIaJ, TO 3TO €ro JU4HOe /1e10; B «MoHo-
JUTE» HUKOTO CHUJIKOM HE JepxaT. HUKTO U3 COTpYIHHKOB HE YBOJBHSUICA: paboTy ceiiuac HallTH
HEJIETKO, Jia U MJIATAT B pUpMe peryispHo, He 3a€pKUBAIOT 3apIliaTy, KaK Ha OCTAJIbHBIX MPEIIpH-
ATUSX TOpOJa.

B cBs3u ¢ pacTymuM o0beMOM IMPOU3BOJACTBA TPEOOBAJICSA JOMOJHUTEIbHBIN IITAT COTPYA-
HuKoB. Ecin 6b1 Banepwuii MiBanoBu4 3Hai, yem oOepHETCS IJIsl HETO MpueM Ha paboTy Hekoi Mapu-
HBI, OH ObI HE IOJITYCTUII €€ K «MOHOJIUTY» U Ha MYyIIEYHbIH BBICTpEI.

MapuHa BbIlIUIa 3aMYXK €LI€ Ha TPETbEM Kypce MHCTUTYTa U Cpa3y MOIala B «30J0TYIO KIIET-
Ky». Ee My OblI Tak Ha3bIBa€MbIM «HOBBIM PYCCKHM» M CUUTAJ, YTO JKE€HA JOJDKHA CUAETh J0Ma,
BapuTh OOpIIM U cTUPaTh HOCKH. Cracubo eMy 00bIIoe, YTO XOTh Jall JOyduThes. [locime deTbipex
JIeT COBMECTHOM »kM3HM MapuHa pa3Benach ¢ MyxeM. [IpomTyupoBaB MHOXKECTBO KEHCKUX JKYp-
HaJIOB U ITIOCOBETOBABLINCH C FOPUCTOM, OHA 3aTesiia JIENeK COBMECTHO HAXKUTOIO UMYILIECTBA U «OT-
TANAla» HEMaJblii KyCOK MY)KHUHBIX cpeacTB. OcTaBIIMCh cBOOOAHOM M OoraTtoif, MapuHa craia
00yMBIBaTh CBOM BO3MOXKHOCTH. TOraa-To OHa M BCIIOMHMJIA 00 MHCTUTYTCKOM auriome. He 3ps
K€ OHa IMpoy4ywiachk mATh jeT B [lomurpadguueckoM MHCTUTYTE Ha TEXHOJIOTMYECKOM (hakynbTeTe.
UYepes kakoe-TO BpeMs y Hee mosiBuiics 1uiaH. OHa pelmrniia opraHu3oBaTh CBOIO THHoOrpaguio. by-
JY4M 4eJOBEKOM 31paBOMBICIAIINM, MapuHa noHumana, 4to B MockBe ee ujes oopedyeHa Ha mpo-
BaJl, CJIMIIKOM MHOI'O KOHKYPEHTOB, PhIHOK TOJIEJIEH U €Il BpsAJ JIM XBaTUT MecTa. A ellle OHa IMOHU-
MaJia, 4To JUIsl TOTO YTOOBI OTKPBITH CBOE J1€J10, HEOOXOMM OMBIT pabOThl B OTPACiy, 3HAHUE PhIHKA.
Yepes mecsll, ynaaus Bce (pOopMabHOCTH, OHA Mpojana KBapTHupy B MockBe U yexana B poJIHOM ro-
poa.

B «MononuTe» eil moHauandy OTKa3aju: onbITa pabOThl HET, CIMIIKOM MOJIO/Ia, U K TOMY XKe
*KeHuMHa. Ho, B KOHIIE KOHIIOB, «KaJpPOBHKa» MOJKYIMUIO OTPOMHOE kelaHue MapuHbl paboTaTh,
TeM OoJiee 4To oHa ObLIa coryiacHa paboTaTh nepBble TpU Mecsia OecrnatHo. CBoro Kapbepy B hup-
Mme Banepus llBaHoBHYa OHa Hayasla B KauecTBE JIEBOYKM Ha noderymkax. PaboTana u napaiiensHo
u3ydaja SKOHOMHMKY M MEHEI)KMEHT Ha CIeLMaIM3MpOBaHHBIX Kypcax. Uepe3 kakoe-TO BpeMs B
¢bup™Me 3aMeTHIIM PACTOPOITHOCTh U UCHOJIHUTENBHOCTh MapuHbl, TeM Oosee 4To ee OTIMYaIo HC-
KpEHHee JKeJlaHUe YYUThCS, Y3HABaTh HOBOE M HE OCTAHABIMBAThHCS HA IOCTUTHYTOM. MapuHa Haya-
Jla CBOE€ MPOJIBMXKEHUE 110 KapbepHOil nectHulle. Tpu roga cnycts oHa Obl1a Ha4aIbHUKOM OTAENIA 10
COBITY. 37IbI€ SI3BIKM MOTOBAPUBAIIM, YTO TYT HE OOONLIOCH 0€3 TaK Ha3BIBAEMBIX «TITYOOKO JTMYHBIX
3acIyr».

Mapwuna cTpemmiach paboTaTh Kak MOXKHO TIJIOJIOTBOPHEE, C MaKCUMaJIbHOU oTaaven. [lomu-
MO CBOHMX MPSMBIX 00s3aHHOCTEH ee MHTepecoBasa paboTa (pUpMBI B IIEJIOM, OHA cTapajach He Mpo-
MyCTUTh HU OJHOM NeTtanu. He mocienHiow poiib B €6 0OCBEIOMIIEHHOCTH UIPajM U IPYKECKUE OT-
HOIICHHUS CO BCEMHU pabOTHHKaMM (pupMbl 0e3 MCKIroueHus. MapuHa MOrja JIErKO pacroyioKUTh
moaeil Kk cebe u JOOUTHCS OT HUX TOro, 4yero oHa xouyeT. OHa 4eTKO ompezesnsiach C LEeIblo U Io-
3TANHO MpeTBopsiia ee B ku3Hb. C ee moMoupio Gupma npruodpeTana HOBBIX KJIMEHTOB, OONbIIAs
9aCTh KOTOPBIX CTAHOBHWJIACh TTOCTOSIHHBIMU, ¥ Banepuii MIBaHoBHMY 6;1aroBONIII K MOJIOAON COTPYI-
HUIIE, My UMIIOHUPOBAJIM €€ LeJIeyCTPEMIICHHOCTh M YECTONII00UE, HO ellle OoJIble eMy HPaBUIIOCH,
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KaK BHUMATENIbHO U YBAXXUTEIBHO OTHOCHJIACh OHA K €r0 COBETaM U 3ameuaHusiM. B nocnenHee Bpe-
Ms Banepuit IBanoBWY ctan BuaeTh B MapuHe TOCTOMHYIO CMEHY; OHA ObliIa €IMHCTBEHHBIM YeJ0-
BEKOM, KOTOPOMY OH OBl XOTeJ IepeaaTh PyKOBOJICTBO MPEANPHUSITHEM, MTOCKOIBKY JIeTe y HEro He
ObUIO, a IPYIMX KaHIUJATOB OH IONPOCTy He 3amevall. Bee wale oH cran nmocBamare Mapuny B
TOHKOCTH PalbOThI (PUPMBI, KOTOpBIE €llle He ObLIN €l M3BECTHBI, IEIUTHCS CBOMMHU IUIaHAMH Ha Oy-
ayuiee.

st Banepusi ViBanoBr4a ObUIO MOTHOW HEOKUAAHHOCTHIO TO, 4YTO MapuHa yBosmiach. bo-
Jiee TOro, ISl HEro 3TO OBLIO yJapoOM: BEJlb CTOJIBKO HAJIEK OH CBS3bIBAN C HEH.

Uepe3 kakoe-TO BpeMsi B TOpOJIe MOsABUIACh HOBasi (pMpMa MO MPOU3BOJCTBY MEYATHOM MPO-
IOYKLUUH, Ha3biBaslach oHa «Mapuiia». MapuHe cTOMJIO HEMalbIX YCWINH B3ATh B OaHKE KpeIuT Ha
HE/IOCTAIONIYI0 CYMMY, apeHI0BaTh 3[JaHHE MO THIIOTpaduio, 3aKyUTh 000pYAOBaHHE, HAHATH pa-
004MX, MMOATOMY OHA HE MOIJIAa JOIYCTUTh, YTOOBI BCE €€ yCHIIMA OOEpHYJIUCh HUYEeM. B MecTHbIX
ra3erax nmosBuiach pekiama ¢upmsl «Mapuriay. Pacuenku ObUTH 10 CMENIHOTO HU3KUMHU, TapaHTH-
POBAJIOCh TOYHOE U CBOCBPEMEHHOE BBIIIOJIHEHUE 3aKa30B, [IOCTOSIHHBIM KJIMEHTAM rapaHTUPOBAIUCH
CKUJKU U JIIOTHBIE YCJIOBUS IIPU BBIIOJHEHUM CPOYHBIX 3aKa30B. 3aKa3uuku «MOHOJIMTa» MOIUIH
00 3TOM TOJIBKO MeuTaTh, a MapuHa IpeJIoKuiIa Bce 3TO peanbHo. Bee 3akazunku, KoTopelx Mapu-
Ha ipuodpena emnie, padoras B «MOHOIUTEY, TeIeph ObUIH 3aKa3zdnKkamMu B ee pupme. Y « MoHOIHATaY
OCTaJICh TOJIBKO CTapble, IPOBEPEHHBIC BPEMEHEM 3aKa3uMKH, a U TO HEKOTOPbIE M3 HUX, IOJb-
CTUBIINCH HA HOBOBBEACHMSI, HU3KHME LIEHBI U CKUJKH, YXKE MOTJISAbIBAIN B CTOPOHY HOBOM (PUPMBI.
Bens Mapuna 3apekomeHzioBana ce0si Kak yMeJblid MpelnpuHUMaTesb, Mpo(heccuoHal BBICOKOTO
KJIacca M HAJICKHbIW MMapTHED.

ITepBoe Bpems (hupma 1MOUTH He Moydana NpuObUIN; IPOAYKIMS 11IIa IPAaKTUYECKHU 1o cebe-
CTOMMOCTH. Yepe3 HECKOJIBKO MecsIIeB, Korjaa (Gupma Iojiydusa Npu3HaHUue Cpeu KIUEeHTYphl, Ma-
pHHA cTajla HOTUXOHBKY MOAHUMAThH LieHbl. [Ipubbuib pocia, MapuHa noracuia KpeauT B OaHKe U
Jla’ke Havaja MoJyMbIBaTh O PacllMpPeHUH ITPOU3BOJICTBA.

Crauvana Banepuit MBanoBu4Y Habm04am 3a J€STEIbHOCTBIO MOJOAON (PMPMBI CO CHUCXOU-
TEIbHOCTBIO: «4eM Obl TUTS HMU TEIIWJIOChH, JIMIIL Obl HEe miakaigo». OH Bepua B TO, YTO MapuHa
OBICTPO 00AHKPOTHUTCS U BepHETCS 00paTHO, B «MoHoauT». KoHnedHo, ero 3ageBaio To, 4TO €ro Boc-
MUTAaHHUIIA HU pa3y HE MPHUIUIA K HEMY 3a COBETOM, Jla U BooOIe (pakTHUecKH nepedexana eMy 10-
pory, u Bce ke OH ObLI ObI paj] ee MPUHATH 00paTHO.

Curyauust nepectana ero 3a0aBisiTh, Korga «MOHOJUTY Hadal TEPATbh OJAHOIO 3a JIPYrUM
CBOUX KJIMEHTOB. M Bce e, HeCMOTpsl Ha HeCTaOMIIbHOE MoJIokeHue cBoer ¢upmbl, Banepuii VBa-
HOBUY OCTaBaJICs HE MOCIEIHNUM YE€JIOBEKOM B ropoje. OJIHaX/Ibl OJIUH U3 €r0 3HaKOMbIX, YUHOBHUK
U3 MAIPHHM, MPEUIOKHUI eMy OblcTpo W 0e3 mpoliieM JIMKBUAMPOBATH OOHArEBIIyIO (UPMY-
KOHKYpeHTKY. OTIbITHBIE PEBU30PHI BCETJa HAIyT K ueMy npuapathcs. «bpatku» npennaranu 6osnee
panuKaibHble METObI OOpBOBI, TEM OoJiee YTO, KaK BBIICHHIOCH, «1aHb» MapuHa IuiaTiiia He0OXO0T-
HO, @ TO U BOBce 3azepxuBana. Ho Baneputo lBaHoBHYy MpoTHBHA ObUIa MBICIL O TOM, YTO OH,
npodeccuoHal co cTaxeM, OyAeT IPUMEHSTh «3alpelleHHbIe IPUEMbI», TeM 0oJiee MPOTUB KaKOH-TO
neB4oHKU. Heyxenu oH He cripaBUTCs ¢ Hell cam?

B oaun npekpacHslii 1eHb u3 «MoHoIUTa» B pupMy MapHHbI ylula I1aBHbIN Oyxrantep, ee
co0Ia3HUII OKJIaJ, KOTOPBIM OBLI B JiBa pa3a Oosblie, YeM Ha MPEXKHEM MecTe paboThl, 1a U JpyxKe-
CKHE OTHOILIEHMS ¢ caMoil MapuHo#lt k 3ToMy pacnonaranu. ['maBHbIN Oyxranrep Obljla TOPIOCTBIO U
onopoit «MoHonuta», nosromy Banepuii IBanoBuu He Bbaepxkai. CHavajga nepeMaHUBaHUE 3aKa3-
YHMKOB, IOTOM yT€YKa KaJIpoB, a 4yTo OyzeT aanblie: 6aHkpoTcTBo? Ha cuery (hupmbl ocTaBaach emie
JIOBOJILHO BHYyIIMTENbHAs cyMMma. Ho Hagonro nu ee xBatut? bosbmie Bcero Banepust MiBanoBuua
37IWJIO TO, YTO OH y3HaBaJl B MapHHMHBIX JieJlaX CBOM METOJbl. DTO ObLTa ero mkoia. EMy He xoTe-
JIOCh UTPaTh HEYECTHO, HO HEOOXOAUMO ObLIO criacaTh «MOHOIUT.

Bonpocsr:
1. DopMyIHpPOBKA MTPOOIEMBI.
2. UYro npuseno «MOHOIUT» K (PaKTHUUECKOMY OAHKPOTCTBY?
3. AnpTepHaTUBHBIE BapUAHTHI: YTO MOXET clenaTe Bamepuit MIBaHOBUY B 1aH-

HOI cutyauuu?
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4, Pexomennmanuu.
5. [Ipu kakuX yCIOBHSIX BO3MOXXHO MUPHOE COCYIIECTBOBAaHHE ITHX IABYX (hupm
U BO3MOJKHO JIN?

Ilpumepwl 6onpocoe 01a onpoca:

=

JlaliTe onpeneneHue opraHu3alyy MpOU3BOACTBA.

Omnpenenure 001aCcTh NPAKTUYECKON JESATEILHOCTH OpraHU3alui MPOU3BOICTBA

3. HazoBute MeTombl, HCMOIB3yeMbIe NTPU M3yUeHHH Kypca [Ipon3BOACTBEHHBIN U ONEpannoH-
HBIM MEHEKMEHT.

[Tepeuncnure 3agaun Kypca [[pou3BOACTBEHHBIN U ONTEPALMOHHBIN MEHEKMEHT

Ha3oBute qucuumimHel, Ha KOTOpbIX Bbl nosyuniin 3Hanus, s udydenus Kypea [Ipoussoa-
CTBEHHBIN U ONEPALMOHHBIA MEHEI)KMEHT

N

ok~

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. Tlepeuuncnurte U packpoiiTe copepxanne GYHKINUNA OpraHU3aIMK TPOU3BOJICTRA.

2. B3auMoCBs3b Kypca OpraHu3alyy IPOU3BOJICTBA ¢ YKOHOMHYSCKUMU JUCIUATIIHHAMHE?

3. Kakwue MeTobl PJKOHOMHUECKUX UCCIICIOBAHUN MPUMEHSIOTCS HAYKOW «OpTraHu3aIs Mpou3-
BOJICTBa» M X OCOOECHHOCTH

4. Kakue onpenencHus OpraHu3aiis Mporu3BOACTBa IPUBOMIAT Pa3HbIC YUCHbBIC

5. Hazowure nmpo0ieMbl ¥ yIpo3bl B H3yYCHUH OPraHU3alliy IPOU3BOICTBA

Ipumepvl munoegwvix 3a0anuil 0151 KOHMPOAbHOU pAdoOmbl:

KontponbHas padora o teme Ne5 Opranu3zanus pou3BoACTBEHHOIO polecca
OnpenenuTh MUHUMAJIBHBIN pa3Mep MapTHH JeTalel, 3alyCKaeMOi B IPOU3BOJCTBO, €CIH
BpeMsl Ha 00paboTKy AeTany Mo BeAyllel Olepaluu COCTABISET 2 MUH., HOJrOTOBUTEIIBHO-
3aKJIIOYUTETIbHOE BpeMsi Ha 00paboTKy mapTuu — 28 MHH, JOITyCTUMBIE OTEPH HA IMEpeHa-
nanky obopyznosanus — 10 %. (o BapuaHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0O0TKY JeTad,
MUH.

MOJATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIFOYUATEIBHOE
BpEMsI, MHH.

JOITYCTHMBIE TI0- 8 7 11 9 11 10 7 9 8 9
Tepu, %

Konrtponsnas padora no reme Ne6 OpraHu3zaiiysi IOTOYHOTO TPOU3BOICTBA
Ha noTtounoi#i nuaumn oOpabaTeiBaeTcs 3a CyTKH KOJIMYECTBO JI€TaJIel, IPUBEICHHOE 110 BapH-

aHTaM.
O6beM mpous- BapuanTts!

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CyrouHoe
npousBojcTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIIT.

Pexum paboThl KOHBeHepa IBYyXCMEHHBIH; TPOJAOIKUTEIBHOCTh CMEHBI — 8 4acOB; BHYTPUCMEHHbBIE
nepepsiBbl — 2 1o 10 munyT. KonnuectBo pabouux 30H Ha auHuM — 20; 1auHa 00pabaThIBAEMOTo U3-
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nenusi — 1,8 M; paccTosiHue MEX1y CMEXKHBIMU cTeHKamu — 0,4 M; muprHa KOHBeepa U MpOX0/I0B C
KaXJa0¥ CTOPOHBI — 2 M. ONIpeAeINTh TaKT, CKOPOCTh, JUIMHY KOHBEHEpa; TIIOMIA/lb YYaCTKa KOHBEMU-
epa; ITUTEIbHOCTD IIUKJIa COOPKHU.

/enosan ucpa:

JenoBas urpa «Kapra noroka co3a1aHusi HeHHOCTH B MPOM3BOJACTBE MIPYIIEYHBIX CAMO-
JIETUKOB)

HNmutupyeT nesTeabHOCTh MPOU3BOICTBEHHOTO MPEIIPUATHS IO U3TOTOBICHHIO UTPYHICUHBIX
camoJeTHKOB. Llenbio Urpsl ABseTcs pazpaboTKa KapThl MPOU3BOJACTBEHHOTO MPOIECCa MO BBITYCKY
UTPYLICYHBIX CAMOJICTUKOB U CHM)KEHHE MOTEPh B LIENIOYKE CO3/AaHUs IeHHOCTH. OCHOBHBIE 3a]1a4H,
peliaeMble  YY4aCTHUKaMHM WIPbI, 3aKIIOYAIOTCS B CIEAYIOLIEM: OpraHu3alis MpPOU3BOACTBEHHOTO
nporiecca; BbISIBICHHE JEHCTBHMA, KOTOPBIE HMOTPEOJISIOT PECypCchl, HO HE CO3Mal0T LIEHHOCTH JUIs
KJIMEHTA; COBEPIIIEHCTBOBAHUE MpOIiecca.

VYka3aHHasi Je0Basi Urpa 3HAKOMHUT YYAaCTHHUKOB C OJHHM U3 KIIFOUEBBIX MHCTPYMEHTOB Oe-
PEXIUBOTO MIPOU3BOJICTBA — C pa3pabOTKON KapThl MOTOKA CO3/IaHUs LIGHHOCTH. B pamkax urpsel go-
IIOJIHUTEJIBHO OCBAaMBAIOTCA MOHSTHS, CBSI3aHHbIE C OpraHu3anuei npousBojacTea. Kapra noroka co-
3/1aHusl [IEHHOCTH — CXeMa, M300pakarolas KaxAblid 3Tall JBM)KEHHS MOTOKOB MAaTepHAIOB M HH-
dbopmanmu, HEOOXOJUMBIX ISl TOTO, YTOOBI BHITOJHUTD 3aKa3 MOTPEOUTEIIS.

[leHHOCTH — CYOBEKTHUBHOE OLIYIIEHUE MOTPEOUTENS OT TOTO, YTO HY)KHas eMy Belllb (yciyra)
J0cTaBjIeHa (0Ka3aHa) B HY)KHOE BPEMsI B HY’KHOM MECTE.

TexHoNOrHYECKU MUK — CyMMapHOE BpeMsl BBIMOJTHEHUS BCEX TEXHOJIOTMUECKUX OIepalluii
(Bpemsi co3aHus IEHHOCTH).

[Tpor3BOICTBEHHBIN IUKII — IEPHOJ] BPEMEHH C MOMEHTA 3aIlyCKa ChIpbsi U MaTepHAalIOB B MPO-
M3BOJICTBO IO MOMEHTA BbIX0J]a TOTOBOM MPOAYKIUH.

TakT — MpOMEeX)yTOK BpEMEHH, Yepe3 KOTOPBIN 3aKa34yMK KeNaeT MOoay4yaTh eIUHUILY MPOIYyK-
1117078

[ToTok — mocienoBaTeIbHOE BBHIIIOJIHEHUE OINEpAaIlfil 0 XOAy TeUEHHS MOTOKAa CO3/IaHus IEH-
HOCTH, TI03BOJIsTIOIIEe Oe3 0CTaHOBOK, 00pa3oBaHusl Opaka M BO3BpaTa MPONTH OT KOHIETIINHU J0 3a-
MycKa B MPOU3BOJICTBA, OT MPUHSITHS 3aKa3a — JI0 IOCTaBKH, OT CHIPbS — 0 TOTOBOTO M3JIEIHSI.

Kapra nmoTtoka co3panus 1IeHHOCTH, KaK HHCTPYMEHT OEpexIIMBOrO MPOU3BOCTBA, BBITOIHSET
cieaytomue GyHKINY, pealu30BaHHbIE B UTPE:

e HAIJISITHO MIPEJCTABIISET BECh MOTOK CO3/1aHUs [IEHHOCTH;

e JIEMOHCTPHUPYET HCTOYHUKH TIOTEPH B IIPOU3BOJICTBEHHOM TIPOIIECCE;

e JIeIa€T MPeJUI0KEHNUs, CBA3aHHbIE C ONTUMU3ALUEH TTOTOKA, SCHBIMU, OHATHBIMU U MPOCTHI-
MU JIs1 OOCYKICHUS;

e YBA3BIBACT (PMIIOCO(DUIO U METObI OEPEXIIMBOIO MPOU3BOACTBA O MOTOKY B LIEJIOM, H30eras
(bparMeHTapHOTO MOAX0Aa K ONTUMHU3AINH;

e TIOMOTaeT onucarh Oyyllee COCTOSIHUE IMpolecca U ¢hOpMUpPOBATh IJIaH JEHCTBUI 1O mepe-
BOJY Mpolecca U3 TEKYIIEro B Oyaylllee COCTOSHUE C LIETIbI0 COKPAILEHUS MOTEPD;

e CIIy’)KUT OCHOBOHM Ui (pOPMHUPOBAHUS IUIaHA BHEAPEHHs] CHCTEMBbl OEpeXxJIMBOTO MPOMU3BOJI-
CTBa.

Urpa coctout u3 Tpé€X payHAOB CO CIEIYIOIUM paclpeeneHueM poieid. Benymmii urpsl Bol-
CTyHaeT MOKYIaTeJIeM HIPYIICYHBIX CaMOJETUKOB, €r0 TOMOIIHHKH (KypaTOphl KOMAaHIBI) OCY-
IIECTBIISIOT MOCTaBKY MaTEpPUaioB U KOMIUIEKTYIOIIMX, & UTPOKA KOMAaH/bl PacHpeAesioT MEXIy
co0oil pazinyHble pojiu PabOTHUKOB MPOU3BOJICTBEHHOTO MpPENNpusTUs. Poau UrpoKOB COOTBET-
CTBYIOT BBINOJIHSIEMBIM OIEpPAIUsAM, CPEIU KOTOPBIX MpEAararoTcs: MpeaBapuTeiabHas oOpaboTka
KOMIUIEKTYIOINX, COOpPKa OTIENBHBIX Y3JI0B MAIlIMHBI, OCHOBHAS COOpKA, TEXHHYECKHUH KOHTPOJb,
KapTUPOBaHUE MOTOKA (AHAIUTHUK).

B mepBoM payHzae mpennpusiTie MPOU3BOAUT UTPYIICYHBIE CAMOJIETUKH IO TPEITOKEHHOH
CXEMe€ IIPOU3BOJICTBEHHOIO ITpoLiecca.
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o MIrpok Ha 1epBO# ONepalyy M0JIy4aeT KOMILUIEKTYIOIIHE OT ITOCTaBIIUKA, U €r0 OCHOBHOU 3a-
Ja4yel sIBJISIETCS MOATOTOBKA KOMIUIEKTYIOIINX K TPOU3BOJCTBEHHOMY IPOLECCY.

e Ha BTOpOM yuacTke ocymiecTBiasieTcsi COOpKa y3JI0B UTPYIIEYHBIX CaMOJIETUKOB U3 KOMILIEK-
TYIOIIMX, KOTOPbIE MOCTYIUIIHU C MPEABIAYIIETO Y4acTKa paboThl.

o Criemyromasi onepanus Mpou3BOJICTBEHHOTO MPOIlecca B UTPE — OCHOBHASI cOOpKA UTpyIIIey-
HBIX CaMOJIETHUKOB, KOTOpasi OCYIIECTBISETCS U3 MOJyUYEHHBIX COOPOYHBIX Y3JIOB.

o [lepemenienue MarepuanoB U KOMIUIEKTYIOIIUX, COOPOUHBIX y3JIOB M TOTOBBIX M3JIEIHI MEXK-
Jly OnepalusiMu IpoLiecca COPOBOKIAETC KOHTPOJIEM KauecTBa.

e B Hauane urpel 0JHOMY M3 YYaCTHHKOB Ha3HA4aeTCs KJIKO4YeBas pojib — aHanuTuka. C Hava-
JIOM IIEPBOTO MPOU3BOJCTBEHHOIO IMKJIA, UTPOK, KOTOPBIM 3aHUMAETCS] KAPTUPOBAHUEM OIEpALIUil,
JOJDKeH HadaTh «pororpadupoBaHue» TEKYIIEro mnpormecca. Ha oCHOBE NOMy4yeHHOW MOCIeI0Ba-
TEJIbHOCTH W3 JICUCTBUN MTPOKOB, OKUAAHUA JCHCTBUM, MEPEMEILICHUIN JeTalel, a TaKKe BpEeMEHHU
MPOBEACHUS ITUX ONEPAIMil COCTABIIACTCS KapTa TEKYILEro MOTOKa CO3/JaHUs LIEHHOCTH.

Bropoii payna mocssiieH aHauu3y KapThl TEKYIIEro MOTOKAa CO3/aHUS IIEHHOCTH U 00Cyxie-
HHIO BO3MOKHOCTEH 110 €€ yCOBEPIIEHCTBOBAHUIO.

e [locne nmepBoro payHaa Bce UIpOKM OTMEYAIOT HAJUYHUE MOTEPb, CBA3AHHBIX C M3IUIIHUMHU
3armacamM B HE3aBEPIIEHHOM MPOU3BOJICTBE, PACKOOPAMHUPOBAHHBIMU JIEUCTBUSIMU U HEONpPaBIaH-
HBIMH TIpocTosiMH. PazpaboTaHHas kapra MOTOKAa IMOMOTAaeT KOMaHJE BBISBUTH MPUYUHBI ITHX I1O-
Teph, OOCYUTH IPYTHE Ky3KUE MECTa» B MPOU3BOJACTBEHHOM IIPOIIECCe.

e OnTuMM3anys NOTOKA CO3JAaHUSl LIEHHOCTH 3aKJI0YaeTCsl B OTKa3e OT Onepaluil, He MPUHO-
CSIIIUX LIEHHOCTH, COKPAILEHUH JUTUTEIIbHOCTH NPOU3BOACTBEHHOTO IUKJIA, PEATH3allud IPUHITUIIOB
PUTMUYHOCTH, IPSIMOTOYHOCTH, TPOIOPLIMOHATIBHOCTH TEXHOJIOTUYECKHUX ONEPALIUA.

B tpetheMm payHnae, paboTas M0 yCOBEPIIEHCTBOBAHHOM CXeMeE MPOU3BOJICTBEHHOTO IMpoIlecca,
KOMAaH/Ia OTMEYaeT 3aMETHbIC YIIYYIICHHS: IMOSBIECHUE TAKTa, YBEIUUYEHUE IPOU3BOAUTEIBHOCTU
Tpyna B 2-3 pasa, COKpaIllEHHE 3allacoB B HE3aBEPIICHHOM IMPOU3BOJICTBE HIIA MOJHOE OTCYTCTBUE
TakoBbIX. B CBOIO ouepenp, aHAMTUK MPOU3BOJAUT KAPTUPOBAHUE ONTUMHU3MPOBAHHOIO IMPOLECCa,
YTOOBI OLICHUTH PA3JINYUS MEXKAY MEPBBIM U TPETHUM PAYHIOM.

Jliis cpaBHEHUSI MEXAY KOMaHIaMH Pe3yJIbTaToB OTAEIbHBIX PayHIOB (3TAl0B) UTPOBOIO MPO-
1ecca U Urphbl B IIEJIOM HCIOJIB3YIOTCS KOJWYECTBEHHBIE MMOKA3aTENM BHIITYCKA MPOIYKIMUA B HATY-
palbHOM U CTOMMOCTHOM H3MepeHuu. (MCToUHuK https://cup-russia.ru/2019/07/lean-games/)

Temamuxka zpynnogsix u/uinu uHOUBUOYATIbHBIX NPOEKM 06

1. OxapakTepu3oBaTh OpraHU3allMOHHBIE (HOPMBI IPEANPUATHS U OPraHU3ALMOHHBIE (HOPMBI
IIPOU3BOJICTBA.

2. TlpoBectn aHanW3 pe3yinbTATOB JACATEIHHOCTH MPEINPHUATHS B 3aBUCHMOCTH OT: ‘BHJA JEs-
TEJILHOCTH; *(POPMBI COOCTBEHHOCTH; *pa3Mepa NpeATNpUITHSL.

Temamuxka 3cce, pehepamos, 00K1a008:

1. Opranuzanus npou3BOJICTBA KaK CAMOCTOATEIbHAs 001acTh 3HAHUU.

2. YcnoBus peanu3aiiyl MPUHIUIIOB OpraHU3aI[uu MPOU3BOJICTBA

3. OcHoOBHBIE (paKTOPBI BHEIIHEW CPEeAbl MPEANPHUITHS — PAKTOPHI MPSIMOTO U (HaKTOPBI KOCBEH-
HOT'O BO3JICHCTBUS.

4. Mopenb OIIeHKH OPTaHU3aIIMOHHON JESTEILHOCTH MPEATIPUSITHSL.

Bupl n1BukeHUs TpeAMETOB TPYyAa HAa TPOMBIIIICHHOM MPEANPHUSITUH.

6. 3HadyeHHe COKpaIleHUS TPON3BOACTBEHHOTO ITUKIIA

o

TunoBasi CTPYKTYpa 3K3aMeHALIMOHHOT0 O1JIeTa

Haumenoeanue oyenounozo mamepuana Makcumanvnoe Konuue-
CcCmeo 06annoe
Bonpoc 1. Tlpon3BOJACTBEHHBIN MPOLECC, €M0 COCTaB U MOPSIOK 10
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aHajin3a

CTBEHHYIO MOIIHOCTh y4acTka (00OpyIOBaHUE HEMPEpPHIBHOTO
NEUCTBUS), €CIIM HOpPMAa TEXHUYECKOW MPOU3BOJUTEIBLHOCTH 2
T/4, BpeMs dpdexkTuBHON paboThl 06opynoBanus 420 MuH, KO-
JUYECTBO 00OPYIOBAaHUS — 3 IIT.

Bonpoc 2. ObocuyiiTe opranu3annoHHbie GopmMbl peMoHTa. Mx 15
CYIIHOCTb U Ha3HAYCHUE
Ilpakmuueckoe 3adanue. OIpeneIuTh CMEHHYIO NPOU3BO- 15

KOMIIETEHIIUH U Pe3yJIbTATOB 00yUYeHUsl, IKAJIA OlleHUBAHUS

IMoka3aTe/in U KPUTEPHHU OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHS

Tabnuma 7
®opmupyembie | UnaukaTop pocTmxe Kputepun Yposettk ocBo-
IlkaJjia oneHUBaHUS pMUpY P prrep eHHUsl KoMIIe-
KOMIIeTeHIINN HUSI KOMIeTeHInH OlleHHBaHUS S
MK-2 Kourpoas u[1K-2.3 Onpenenenue3gaer BepHO W B moJj-IpoaBuHyTHIi
OLlEHKA 3(l)q)eK_(1)OpM U METOA0B KOH—HOM ooBbeMe:
THBHOCTH nesi{Tponi  Gusnec-mp OUCCCOB o rom1bl OTIEHKH SPEKTHBHO-
TeJILHOCTH ne-{CT1APTAMCHTOB (Cﬂym@cn/l CHUCTEMBI KOHTpOJIA Jies-|
OTIEJIOB TPEIIPHATHS
[MapTaMeHTOB HI/I}”IFaHI/IH) PeATp [TeTbHOCTHU JIeNIapTaMEHTOB
(coy:x0, oTaEI0B) (cimyx0, OTHENOB) MpeATpHs-
NPECANPUATHSA TUId TUTaHM
MUTAHUS
'YMeeT BepHO M B IOJI-
HOM o0beme:
BIaJICTh METOIUKON CO3/aHUs
8 - CHCTEMBI KOHTPOJS Ha Mpe]-
100 «OTJIMIHOY» MPUATUSAX TUTAHUSL
Gajsion IK-3 Konurpouas u[1K-3.3 Onpenenenne3gaer BEpPHO M B 1oJ1-IIpoaABUHYTHI
ouenka  ddpex-bopM U METONOB  KOH-HonN oFBeMe:
TUBHOCTH Aesi{TPOIA 6H3Hec_Hp(()uecc%BnanuHHH A MeTOombl co3/a-
ernapTaMeHToOB  (CIIyxK
TeJIbHOCTH He'iT eEOB) FOCTI/IHI/IlIiOF(;HHﬂ CHCTEMBI KOHTPOJISI Pabo-
[apTaMeHTOB Kof/mnelcca TB TepCOHAaja TOCTUHUYHOTO
(cy:x0, oTaeI0B) KOMILIEKCa
rOCTHHHYHOTO
KOMILTeKCa 'YMeeT BepHO M B NOJI-
HOM o0beme:
BIaJIeTh METOIUKON CO3/aHUs]
CHCTEMbI KOHTPOJS B TOCTH-
HUIIAX ¥ HMHBIX CPEJACTBAX|
a3MelleHus
MK-2 Konurpoas u[1K-2.3 Onpeneneure3gaer ¢ HE3IHAYUTEIL-TI0BBIIIEHHbIH
onenka  ddex-Popym g MCTOLOB  KOHYyy MM 3aMeYAHHSIMHU:
THBHOCTH nesi-TPOJIA DUSHECTIPOUCCCOBY oy 1y orierkn dddeKTHBHO-
TEJIBHOCTH ne1CHapTAMCHTOB (Cny)}(6’CTI/I CUCTEMBI KOHTPOJIS Jesl-
OT/EJI0B TP IPHSATHS
[MapTaMCHTOB A ) peanp TeTbHOCTH JIeTapTaMEeHTOB|
5 M TaHUSI
70 — 84 «xopomo» (cayx0, oTaeIoB) (ciyk6, OT/ENOB) MpPEATpHS-
0aJss10B NpeANPUATHS [TUil mUTaHKs
MUTaAHUS

YMeeT ¢ He3HAUYHNTEIb-
HbBIMMU 3aMECYaHUSAMMU:

BJIAJIETh METOJUKOM CO3JaHHUS
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CUCTCMbI KOHTPOJIA Ha HOPEa-
MPUATUAX IUTAHUA

IK-3 Kourpoab u
omeHka 3P ex-
TUBHOCTH nesi-
TeJBHOCTH ne-
MapTaMeHTOB
(ca1y:k0, OT/1€J10B)
rOCTHHUYHOTO
KOMILIEKCa

[1K-3.3 Omnpenenenne
bopM W METONOB KOH-
TposE OW3HEC-TIPOIIECCOB

menapramMeHTOB  (CIyxkO0,
OTJENIOB) TOCTHHUYHOIO)
KOMILJIEKCa

3HAeT ¢ HE3HAYHNTEIb-
HbBIMU 3aMCUYaAHUAMMU:
MPUHITAIIEI X METOABI CO3/a-|
HUSI CHCTEMBI KOHTPOJS pado-|
Thl MEpCcOHaj]a TOCTUHUYHOTO
KOMILIEKCA

'YMeeT ¢ HEe3HAYHTEJIbL-

HbBIMU 3aMCUYaAHUAMMU::
BJIAJICTh METOJAUKON CO3IaHHS
CHCTEMBI KOHTPOJII B TOCTH-
HUIIAX ¥ WHBIX CpPEICTBax|
a3MEIICHUS

IloBbINIEHHBIH

IK-2 Kourpoab u
omeHka 3P ex-
THBHOCTH nesi-
TeJIbHOCTH Jie
MapTaMeHTOB
(c1y:k0, 0T/ 10B)
MpeAnpUsATHSA
MUTaHUS

[1K-2.3 Omnpenencnre
bopM W METOIOB KOH-
TposE OWM3HEC-TIPOILIECCOB

ImemapTaMeHToOB  (cIyxO,
OTIENIOB)  TPENIpPUATHS
MU TaHUA

3Haer Ha  0a3oBoM
YPOBHE, ¢ OIIMOKAMHU:
METOBI OIIEHKU 3 (PEKTHBHOA|
CTHU CHUCTCMbI KOHTPOJIA €A~
[TCJIBHOCTHU ACTIapTaMEHTOB|
(cmyx0, OTHENOB) TpeATpHs-
TUI TUTaHUS

YMeer Ha  0a3oBOM

YPOBHE, ¢ OLIUOKAMM:
BJIAICTH MGTOI[I/IKOﬁ CO3aaHuA

ba3oBblii

50 - 69 CHCTEMBI KOHTPOJS Ha Mpe-
«y1OBJIETBOPUTEJIbHO»
banioB MPUATHAX TUTAHHS
MK-3 Konrpoas n[IK-3.3 Omnpenenenue3HaeT Ha 6a30BOM ypoBHe, c[ba3oBblii
omenka  3¢dex-PopM M METOMOB KOH-OMIMOKAMH:
TUBHOCTH Jesi-TPOJIA  OM3HEC-TIPOLECCOBMPUHIIUIBI H METOIBI CO3/a-
TebHOCTH  je-ACTIAPTAMCHTOB  (CIyKO,Hus CHCTEMBI KOHTPOIIS pabo-
apTaMeHToB OT/ENOB)  TOCTUHHYHOT Oy [epcoHaJIa TOCTUHUYHOI'O
(co1y:k0, OTHGHOB)KOMHHeKca KOMILIEKCa
rOCTHHHYHOTO
'YMeer Ha 6a30BOM ypOBHE, C
KOMILTeKca
omnoKamMu:
BIaJIETh METOJUKON CO3IaHUs
CHCTEMBI KOHTPOJS B TOCTH-
HUAX ¥ MHBIX CPEACTBAX
a3MelIeHus
MK-2 Konurpouas u[1K-2.3 OnpenenenveHe 3naer Ha  06a3oBoMKommereHmumn
OLlEHKA 3q)(l)eK-(1)0pM U METONOB KOH-YpPOBHE: He cdopmupo-
TUBHOCTH Heﬂ_TpOJ'Iﬂ 6I/I3HeC'HpOHeCCOB: BaHbI
TeJbLHOCTH ne-AeapTaMeHToB  (CIyKO,veroapr oueHkn >(HeKTHBHO
apTaMeHTOB OTNENOB)  MPEANPHATHSCry cpcreMbl KOHTpOMS €S-
(ca1y:x0, 0T21e.11013)HHTaHH’I [TeJIbHOCTU JlenIapTaMEeHTOB|
Menee npeanpusiTUs (ciy»0, OTHENOB) MpPENIPUs-
50 «HEYIOBJIETBOPUTEABHOY | oo Ui TUTaHus
0aJL10B

He ymeer 6a30BOM
YpOBHe:
BJIAJIETh METOJUKOM CO31a-]

HUSA CHUCTEMBbI KOHTPOJA Ha

Ha

NPEANPUATUAX ITUTAHUA
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ITK-3 KoHTpoJib 1
oneHka 3P dex-
THBHOCTH aesi-
TeJbHOCTH Je-
MnapTraMeHToOB
(co1y:x0, 0THEI0B)
rOCTHHUYHOTI' O
KOMILJIEeKCa

[1K-3.3 OnpenenenveHe 3Haer Ha  0a30BOM
bopM M METOHOB KOH-ypOBHE:

Tposiss OU3HEC-TPOLIECCOB
(cy>0,[MpUHIATIBI ¥ METOIBI CO3Ma-

JCTIapTaMEHTOB

OT/ENOB) TOCTUHMYHOTOHMS CHCTEMBI KOHTPOJIS pabo-

KOMIIJICKCa

Tbl TICPCOHAJIA TOCTUHHUYHOTO|
IKOMIIJICKCa

He ymeer Ha 0a30BOM
YpOBHe:

BJIaZETh METOIHMKON CO3IaHHs
CHCTEMBI KOHTPOJII B TOCTH-
HUIIAX ¥ WHBIX CpPEeICTBax|
a3MeEILEeHHs

Pazpa-

00TKa
CTUIMOHHOTO
[pOCeKTa

HMHBCH
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yuebHo# nuctuminabl «I[Ipon3BOACTBEHHBIN U ONepallMOHHBI MEHEIPKMEHTY SIBJIS-
eTcsd npuoOpeTeHne CTYACHTaMH TEOPETUYECKUX 3HAHMN U MPAKTUYECKUX HABBIKOB B 00JacTH MpoO-
M3BOJICTBEHHOI'O U OIEPAIlMOHHOTO MEHEKMEHTAa, KOTOpPbIE MO3BOJIAT MPHUHUMATHh 3PQPEKTHBHbIC
yIpaBJIeHYECKHE PELIEHNs B IPOPECCUOHATBHOMN NeSTEIbHOCTH.

3anaun yueOHOM qucuuIuinHbl «[Ipon3BOACTBEHHBIN U ONEPAlIMOHHBIM MEHEIKMEHT»:

- 00y4UTh CTYACHTOB OCHOBHBIM TEHICHLUSAM Pa3BUTUS MIPOU3BOJICTBEHHOIO M OIEPALlUOH-
HOT'O MEHEJKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

- Pa3BUTh Y CTYJEHTOB CAMOCTOSATEIbHOCTD MBILIJICHHS IIPU ITPOBEIEHUN S3KOHOMUYECKUX UC-
CJIEIOBAaHUM MPOU3BOJCTBEHHO-XO3SIMCTBEHHOMN EATEILHOCTU CTPYKTYPHOTO MOApa3zesieHus (0Tae-
Ja, 11eXa) IPOMBIIIJICHHON OpraHu3alyy B LeIsIX 000CHOBaHMsI BHEAPEHUS HOBBIX TEXHOJIOTHUI, cMe-
Hbl ACCOPTUMEHTA NPOAYKLIHMHU C YYETOM KOHBIOHKTYpPBI PhIHKA, pa3paOOTKU NMPEASIOKEHUHN MO CO-
BEPLICHCTBOBAHMIO YIIPaBJIEHUs] OpraHu3anueil u 3((EeKTUBHOMY BBISIBICHUIO U MCIIOJb30BaHUIO
UMEIOIINXCS PECYPCOB UIA 0OecreueHrsi KOHKYPEHTOCIOCOOHOCTH MPOU3BOAMMOM MPOIYKIIUH, pa-
00T (ycIyr) ¥ OJIy4eHHS TIPUOBLIH;

- c10co0CTBOBATh NMPUOOPETEHUIO MPAKTUUECKUX HABBIKOB M0 PAl[MOHAIN3ALUU CTPYKTYPbI
YIIPaBJIEHUS IPOU3BOACTBOM B COOTBETCTBMM C LEJISAMHU U CTpAaTErMed OpraHu3aliu, JEHCTBYIOIUX
crucreM, (hopM ¥ METOJIOB YIPABJICHHUS TIPOU3BOJICTBOM.

2. Conepma}me JAUCHHUIIIMHBI:

117(121 HanmenoBanue pa3iesioB / TeM AUCHUNITIHHbBI
Pasznen 1. OcHOBBI IPOM3BOACTBEHHOI0 M ONEPALMOHHOI0 MEHEIKMEHTA

1. | Tema 1. CymHOCTh IPOU3BOJICTBEHHOI'O U ONEPALIMOHHOI'O MEHEKMEHTA

2. | Tema 2. IHHOBanMOHHbBIE ACIIEKTHI IPOU3BOACTBEHHOIO MEHEKMEHTA
Pa3nen 2. CrpaTrernu B NIpOM3BOJACTBEHHOM M ONIEPALIHOHHOM MEHEIKMEHTe

3. | Tema 3. ®opMupoBaHUE ONIEPAITMIOHHBIX CTPATETHH KOMITAHUH

4. | Tema 4. CtpaTerusi co3qaHus NpoayKTa

5. | Tema 5. PazMenienue npeanpusitTuit
Pa3nes 3. YnpasieHnue npoueccaMu U ONepAnHUsAMH

6. | Tema 6. [InmanmpoBaHue B MPOU3BOJCTBEHHOM MEHEKMEHTE

7. | Tema 7. YnpaBneHue onepanusMy B IPOU3BOJICTBE

8. | Tema 8. MH(opMaIOHHBIE CUCTEMBI B IPOU3BOJCTBEHHOM MEHEDKMEHTE

9. | Tema 9. YrpaBneHue nmepcoHaIOM B TPOU3BOJICTBEHHOM MEHEPKMEHTE

10. | Tema 10. CoBepiieHCTBOBaHHUE MPOLIECCOB U ONEpaIHii

TpyaoeMkoCcTb IMCHHILIMHBI cOCTaBsAeT 4 3.¢. / 144 yaca

DopmMa KOHTPOJIA — IK3AMEH

CocTaBuTeIb:
K.3.H., TOLIEHT Kadeapbl 5KoHOMUKHU U yrpasieHus C.A. JIpsikoB

34




