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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJI
1.1 Ieap AMCHUANINHBI

Llenpto yueOHoOM mucuuruinHbl «CTpaTernyeckuii MEHEKMEHT» SIBIseTCsa: (POpMUPOBAHHE Y
CTYICHTOB 3HAHUH, HAlpaBICHHBIX Ha OBJIAJCHUE CHCTEMON IOHSITHH, 3aKOHOMEPHOCTEH,
B3aUMOCBA3EH, OTPAKAIOIIMX B3aUMOOTHOILECHHSI COBPEMEHHBIX MPEIIPUATANA U OpPraHU3alui C
BHEIIHEW Cpefod, COBPEMEHHBIMU KOHLEIIUAMYI IIOCTAHOBKU U PEAIM3aLUU JOJITOCPOYHBIX LIEICH U
HaNpaBICHUH pPa3BUTUS (UPMBI B YCIOBUSAX BO3PACTAHUS JUHAMUYHOCTH U HEOIPENEICHHOCTH
nociaeaHe. B copepxaHue Kypca BXOOUT H3YYEHHE 3TallOB CTPATETMYECKOTO MEHEIKMEHTA,
METOJINYECKUX ACIIEKTOB MPOBEACHUS CTPATETMYECKOr0 M CUTYAllMOHHOI'O aHajIu3a U MPUHATHS Ha
JTOW OCHOBE YIPABICHYECKUX PEIICHWH, a TaKKE pealu3aluu CTPAaTerM4eCKHX YCTAHOBOK B
NPAaKTUKE PaOOTHl MPEANPUATHIA PECTOPAHHO-TOCTUHHYHOTO OM3HECA Yepe3 MEXaHHW3Mbl BHECCHHS
WU3MEHEHHUH, alaliTUBHBIX COCTOSIHUIO BHEIIHEW U BHYTPEHHEHN CpEabl.

Takum 00pa3oM, OCHOBHOW LENbI0 JAHHOTO OOYYarolIero Kypca, SBISETCS COCPEAOTOYEHHE
3HaHUMl OyaymMx croeuuanucToB B cdepe >PPEeKTUBHON oOpraHu3aliyd HALMOHAJIBHOIO U
MEX1YHapOAHOI0 OM3HECa B YCIOBUAX PUCKOB U HEOIIPEAEICHHOCTH.

IIpenmer wu3yyeHUs — COBOKYIHOCTb OpPraHM3allMOHHO-YIPABICHUYECKUX OTHOUICHMH,
BO3HHUKAIOMIMX B TIPOLECCE OCYIIECTBICHHUS MNPO(ECCHOHAIBFHOW IESTENPHOCTH B  cdepe
3G GEeKTUBHON OpraHU3allMy HAIMOHAJIBHOTO M MEXAYHApOJIHOro Ou3Heca B YCIIOBHSX PHUCKOB M
HEONPEIEICHHOCTH.

1.2 YyeOunIe 3a1a4i JUCHUILIAHEI

3aayamMy TUCHUIUIMHBI SIBIISIFOTCSL:

1. cdopmupoBarh y CTyI€HTOB MPEACTABICHUS O CYIIHOCTH U POJIU CTPATErHYeCcKOro yInpaBieHUs
B 00€eCIeueHn! YCTOHYMBOrO (DyHKIIMOHUPOBAHKS M PA3BUTHS OpraHU3aINY,

2. o0yunTth Oynymmx OakanaBpOB aKTHBHO MCIOJIb30BaTh TEOPETUUECKHUE 3HAHMUSA B 00JIACTH
CTPaTEern4ecKoro yrnpasjeHuUs, OCBOUTh HAaBbIKU MPUHSTHUS CTPATETMUYECKUX PELICHU;

3. 00y4HTh CTYJICHTOB KPUTUYECKH MBICIHUTh, UCIIOb3YsI COBPEMEHHbIE MATEMAaTUYECKHE METOBI U
Hay4HbI€ IOJXOJbl K YIPABJICHUIO B YCIOBUAX HENOJIHOTHI HMH(OpPMAllUM U TOCTOSHHBIX
M3MEHEHHUH BHEIIHEN CpeIbl;

4. cdopmupoBarh y 00y4arommxcsi HaBBIKH, MO3BOJISIONIME 3()P(PEKTUBHO B3aMMOJICHCTBOBAThH C
napTHepaMu, pa3padaThiBaTh CTPATErHI0 U HAXOIUTh aJbTEPHATHBHBIE BAPUAHTHI B YCIOBHSX
HEONPE/IETIEHHOCTH;

5. chopMupoBaTh HaBBIKM, [O3BOJIIOIIME OakajaBpy HNPUOOLIMTBCA K  YIPaBICHYECKOH
NEATEIbHOCTY Ha OCHOBE KJIACCHMYECKUX MOJENe M HHCTPYMEHTOB CTpPaTernyecKkoro
YIIPABIIEHNS IPUMEHUTENBHO K Pa3IMUYHbIM YCIIOBHSM JIEATEIBHOCTH OpraHU3aliNg;

6. pa3BUTH y OyIyIIMX CHENMAIHMCTOB B cepe YIpaBICHHsS TBOPYECKOE OTHOIIEHHE K MUPOBOMY
OIBITY CTPATETMYECKOTrO YIPaBJIECHUS U YMEHHUE HUCIIOJIB30BaTh €0 B COBPEMEHHBIX POCCUHCKUX
YCIIOBUSIX.

1.3 Mecro paucuuniaunsl B crpykrype OIIOII BO (ocHoBHOI mpodeccnoHaIbHOI
o0pa3oBaTe/ibHOI NPOrpaMMbl BbICIIET0 0OPA30BaAHUA)

Juctoumumaa b1.B.01 Crparernueckuii MEHEIKMEHT OTHOCUTCS K BapHaTUBHOM 4YacTH
y4eOHOro IJjaHa.

JlucuMiuinHa OCHOBBIBAETCS Ha 3HAHMM CJIEAYIOUIMX AWCUMILIMH: «MeToabl NpUHATHS
yIpaBJlIeHUYECKUX pemeHun», «Teopus MeHemkMeHTa», «CrtaTtuctuka», «Teopus opraHuzanumny,
«YTIpaBlIeHHE YEIOBEUECKHMHU pecypcammu», «OpraHu3alMOHHOE moBeneHue», «OpraHusanus
MpeNNPUHUMATEILCKOM IeATENbHOCTHY U JIP.

Jl1g ycriemHoro 0CBOEHMsI TUCHUIUIMHBI « CTpaTErnYECKUN MEHEIKMEHT» CTYEHT JIOJIKEH:

1. 3HaTh METOJOJOTHYECKHE OCHOBBI CTPATETHYECKOIr0 YIPaBJICHUS OpraHMu3alfeil; MecTo u
pOJIb CTPAaTETMYECKOr0 MEHEI)KMEHTa B CHUCTEME YIIPABICHHUs;, IPUHLUIBI CTPATETMYECKOrO
MEHEDKMEHTA.



2. YMeTh IJIAHUPOBATh JESATEIHHOCTh OPraHM3alMM HAa OCHOBE METOOB CTPATETHYECKOTO
aHanM3a; pa3pabaThIBaTh CTPATETHH, HAPABJICHHBIC HA PEAIN3AIMI0O MUCCHHU U IEJICH OpraHn3aIimg;
OPUMEHATh METOABl OLEHKH 3()(PEeKTHBHOCTH CTpAaTETMW M CTPATETMYECKOrO0 MEHEIKMEHTa
OpraHM3alHH B IIEJIOM; IPOBOJUTH aHAIN3 CTPATErHYECKOT0 MOTEHIIMAIA OPTaHU3aIHH.

3. BnaneTs HaBBIKAMU pean3alii BEIOPAHHOW CTPAaTETWu; HaBBIKAMU OLIEHKU 3(()EKTUBHOCTH
CTPATErn4eCcKOro MOTEHIMAIa OPTaHU3aLUH.

N3yuenne aucuuiuinHbel «CTpaTernyecKuil MEHEHKMEHT» HEOOXOAMMO Ui JalbHEHIIEero
OCBOGHHMSI TaKuMX JMCHUIUIMH, Kak «lIporHo3upoBaHme W IUIAHUPOBAaHME B YIPABICHUHY,
«YnpaBieHue KOHKYPEHTOCIIOCOOHOCTBIO —oOpranumszauun», «O0ocHOBaHWE H  IPPEKTUBHOCTD
YIIPaBICHYECKUX PELICHUI», K AHTHKPU3UCHOE YIIPABICHUE» U JIP.

1.4 O0bem AUCHUNJIMHBI U BUAbI Y4eOHOH padoThl

IMoka3aTenn 06 beMa THUCHHUILINHBI Bcero yacoB mo ¢oopmam o00yueHHs
Ounas 3aounas Ouno-
3a04Has
O0BEM OUCHUILIMHEI B 3aUE€THBIX €IUHUIIAX 6 3ET
O0beM AMCHMILIAHBI B Yacax 216
KonTakTHast paboTa 00ydaromuxcs ¢ npernoaBaTesieM 59,85 21,85 51,85
(KOHTaKTHBIEC YacChl), BCETO
1.AynuropHas padota (Ayn), BCero: 56 18 48
B TOM 4YHCIJIC:.
JICKIIMH, B TOM YHCJIC HHTEPAKTUBHBIC () 28 (8) 8 (4) 18 (6)
nmabopaTopHBIE 3aHATHUS, B TOM YHCIIE HHTEPAKTHUBHBIE () - -
NpaKTHIECKUE (CEMUHAPCKKE) 3aHATHS, B TOM YHCIIE 28 (20) 10 (4) 30 (8)

WHTEpPaKTHUBHEIE ()

2.0nexTpoHHOE 00yueHue (D1eK.) - - -

3 .Unausunyansasie koHcynpTanuu (MK) 0,5 0,5 0,5
4.KoHTakTHas paboTa 1o IpOMEKYyTOYHOH aTTeCTaluu 1 1 1
(Katr)
5.Koncynbranus nepen s3x3amenom (K9J) 2 2 2
6.KonrakTHast paboTa 1o MpoMeKyTOYHOH aTTecTalllu B 0,35 0,35 0,35
niepro 9k3. ceccun (KaTTiks)
CamocTositenbHas padora (CP) Bcero: 105,5 170,5 113,5
B TOM YHCIIE:
camocrosTenabHas padota B cemectpe (CPc) 54,85 146,85 62,85
camocTosTenbHas paboTa Ha KypCOBYIO padoTy 18 18 18
camocrosTenbHas paboTa B mepuo dk3. ceccuu (KoHTpoIs) 32,65 5,65 32,65

KonTakTHas paboTa mpu MpoBeIeHUU YUEOHBIX 3aHATUN MO JUCHMIUIMHE OCYIIECTBIISIETCS B
COOTBETCTBUHM ¢ MpukazoM MunoOpHayku Poccun ot 05.04.2017 Ne 301 «OG6 yTBepkAeHUU NOPsIIKA
OpraHU3allK U OCYLIECTBICHHS 00pa30BATENBHOM JEATEIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMam
BbIcIIEro 00pa3oBaHUsl — IporpaMMam OakanaBpuaTa, MporpaMMaM CIeHUalUuTeTa, MporpaMMam
MarucTparypbi».

1.5 TpeboBaHus K pe3yJibTaTaM OCBOEHHS CO/IeP:KaAHUSI IMCHUTIMHBI

B pesynpTaTe OCBOCHHS MWCHUIUIMHBI B COOTBETCTBHH C BHUJAMHU TpOodecCHOHATHHOU
NeSITeIbHOCTH, Ha KOTOPbIE OPHUEHTHUPOBaHA MporpamMma OakalaBpuaTa, JOJDKHBI OBITh PEIICHBI
cnenyrome mpodeccruoHanbHbIe 3a0a4u U1 chopmMupoBaHbl cienyromue npodeccuonanbabie (I1K)
KOMIIETEHIINH:

IMK-3 — BiajeHUeM HaBBIKAMHU CTPATETHYCCKOTO aHaim3a, pa3pabOTKU M OCYIIECTBICHUS
CTpaTernuu OpraHU3alluy, HAIIPaBJICHHON Ha oOecriedeHne KOHKYPEHTOCTIOCOOHOCTH.

B pesynbrate ocBoenus komnerennuu IMK-3 cTyneHT momkeH:
3H3Tb: OCHOBHBIC MCTOAbI CTPATCTUYCCKOrO aHaJi13a, pa3pa60TKH U OCYHICCTBJICHHA CTPATCTHUU
OpraHusaluu, HaHpaBJ’ICHHOﬁ Ha oOecrieueHue KOHKprHTOCHOCO6HOCTI/I; TCOPCTUYCCKUEC WU MPAKTUYCCKUC
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moaXxoasl K OINPEACICHUIO HCTOYHHMKOB W MEXAHU3MOB obOecrieueHust KOHKYPCHTHOI'0O IpC€UMyHICCTBa
OpTraHU3alNH.
VYMeThb: NpHUMEHATh CTPATETHMUYSCKWM aHaluW3 IS BBIABICHHS IMPOOIEM OpraHU3alnh; pa3pabaThIBaTh
KOPIIOpAaTHBHBIE, KOHKYPEHTHBIE W (DYHKIIMOHAIBbHBIE CTPATeTUH PAa3BUTHSA OpTaHHU3aIlMM Ha OCHOBE paHee
pa3pabOTaHHBIX 0a30BBIX HAMNPABICHWU pa3BUTHSA; pa3padaThIBaTh KOMIUIEKC MEPOIPHATHH IS
OCYIICCTBJICHUA CTpAaTeruM OpraHu3anuu, HaHpaBJ’ICHHOI‘/'I Ha o0ecleueHne KOHKypeHTOCHOCO6HOCTI/I;
OIIeHNBAaTh 3P PEKTUBHOCTH CTPATETHIECKHUX PEIICHUN C YI€TOM PHCKOB.
B.]'[a}leTb: HaBbIKaMH CTPATCTUYCECKOT'O aHaJIn3a, pa3pa60TKI/1 U OCYHICCTBJICHUA CTPATCTUU OpraHu3alivu,
HaIIpaBJICHHOM Ha oOecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

IIK-5 - crocoOHOCTBIO aHATM3UPOBATh B3aMMOCBSI3M MEXAY (DYHKIIMOHAIBHBIMU CTPATETHSIMHU
KOMIIAaHUH C LEJIbIO MOJITOTOBKH COAJTAHCHPOBAHHBIX YIIPABIEHYECKUX PELICHUH.
B pesynbrare ocBoenus komnerenuuu IIK-5 crynent nomxe:
3HaTh: COACpKaHUE M B3aUMOCBA3b OCHOBHBIX JJCEMCHTOB IIPOLECCAa CTPATECTHUCCKOrO YIIPABJIICHUS,
CYUTHOCTB, COIEpKaHWEe W B3aWMOCBSI3M KOPIIOPATUBHOW, JENOBOH M (PYHKIHOHAIBHBIX CTpaTeTHH B
OpTraHU3alHH.
YMmeThb: AHAJIM3UPOBATL KOHKYPCHTHYIO IMO3UIIMIO OpraHru3alliid B OTpACIv; aHAJIN3UPOBATHL B3aUMOCBIA3U
MCKOY Q)yHKHHOHaHLHLIMI/I CTpaTeruidMu OpraHu3anmu C HOCJIbI0 MNOATOTOBKHU C6a.]'laHCI/IpOBaHHI>IX
yIpaBICHUECKUX PEUICHUH; pa3pabaThiBaTh KOMIUIEKC cOANaHCHPOBAaHHBIX YIPABICHUYECKUX PEIICHUH IS
pcain3anu CTpaTeruu.
B.]Ia}]eTb: OCHOBHBIMH IIOAXOAAMH U MCTOJAaMHU ITOATOTOBKH C6aJ'IaHCI/IpOBaHHI>IX YIpaBJICHYCCKUX peH_IeHI/Iﬁ
B OpraHu3alluu.

IIK-17 - ciocOGHOCTBIO OLIEHMBATh SKOHOMUYECKUE U COLUAJIbHBIE YCIOBUS OCYILECTBICHUS
NPEINPUHIMATEIBCKON JIeATEIIEHOCTH, BBISABISTh HOBBIE PHIHOYHBIE BO3MOXXHOCTH M (DOPMUPOBATH
HOBbIE OM3HEC-MOJIeNN
B pesynbrare ocBoenus komnerenuuu IIK-17 ctyneHT nomxken:

3HaTh: METOOUKY OLICHKH OKOHOMHYCCKHX n CoraJIbHBIX YCHOBI/Iﬁ OCYHICCTBJICHUA
MPePHHUMATENBCKON e TeIbHOCTH, IPUHIINITHI BEISIBIICHUS! PRIHOYHBIX BO3MOXHOCTEH U OPMHUPOBAHHS
HOBBIX OM3HEC- MoJieneit

YMmerTh: OLICHUBATHL 3KOHOMHWYECCKHUE MU COLUAIBHBIE YCIIOBHA OCYLICCTBICHUA Hpe,HHpI/IHI/IMaTeJ'IBCKOf/'I
ACATECIIBHOCTH, BBIABJIATH HOBBIC PBIHOYHBIE BO3MOXHOCTH U q)OpMI/IPOBaTL HOBBIE OM3HEC- MOOCIIN
Ba aJeTh: HaBBIKAMHU OLICHKH 9KOHOMHYECCKHUX nu cComraJIbHBIX yCJIOBI/IfI OCYHICCTBJICHUA
Hpe,HHpI/IHI/IMaTeJIBCKOﬁ ACATCIIBHOCTH, BBIABJICHHUA HOBBIX PBIHOYHBIX BO3MOXKHOCTECH H (I)OpMI/IPOBaHI/IH
HOBBIX OU3HEC- MOJeNeH.

1.6 ®opmbI KOHTPOIA

Tekyiuit KOHTPOIb (KOHTPOJIb CAMOCTOSATEIbHOM padoThl cTynaeHTa - KCP) ocymectBisiercs
B IIpOILIECCE OCBOEHHMS IUCUUIUIMHBI JIEKTOPOM H IPENOJABaTENIEM, BEAYLIIUM CEMHHApCKHE H
MIPAKTUYECKHE 3aHATUS B COOTBETCTBUU C KaJeHIApHO-TEMaTHYECKUM IUIaHOM, B OObEME 4YacoB,
3aIJIJAaHUPOBAHHBIX B pAcyeTe IEJaroruyeckoil Harpy3ku no aucuuimmHe «CTpaTernyeckuit
MEHEJUKMEHT» B BHJE CIEAYIOIIUX paboT: MOATrOTOBKa pedeparoB, 3cce, pacueTHble 3aJaHus
(3amaun), TECTUPOBAHUE, AHAJIN3 JICJIOBBIX CUTYAIMi HA OCHOBE KeHC-MEeTOo/a.

[TpomexxyTouHas arrectanus MPOBOJAUTCA B COOTBETCTBHM C Y4YeOHBIM IUIAHOM B (opme
3alUThl KypCOBOM pabOThI U SK3aMeHa.

Pe3ynbpTaThl TEKyIIero KOHTPOJIS U MPOMEXYTOYHON aTTecTauuu GOpPMUPYIOT PEHTHHIOBYIO
OIICHKY paboThl oOydaromierocss 1o TmporpamMme OakanaBpuaTta. Pacmpenenenue OaioB mpu
(GbopMHpPOBaHUN PEHTHHTOBOM OLIEHKH PabOThl 00YYarOIIErocsl OCYIIECTBIISIETCS B COOTBETCTBUU C
«IlonoxxeHnemM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHWM CTYJIEHTOB B
denepaTbHOM  TOCYIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTEIbHOM  YUPEKICHUHM  BBICIIETO
oOpaszoBanus «Poccuiickuii skoHomuueckuil ynusepcuret umenu [.B. [1nexanosay. Pactipenenenue
0ajyIOB MO OTHENbHBIM BUAAM paboOT B IMpoOIecce OCBOCHUS AUCHUILIUHBI «CTpaTernyecKuii
MEHEIKMEHT» OCYILIECTBIISIETCS B COOTBETCTBUU C paznenoM VIII.

1.7 TpeGoBaHusl K aganTanuu y4eOHO-MeTOAMYECKOro odecnedeHUs] TUCHMIIMHBI 1JIsl
00y4aromuxcs ¢ OrpaHMYeHHBIMU BO3MOKHOCTSIMH 3/10POBbSI M HHBAJIU/0B



TpeboBanusi K amanTali  y4eOHO-METOAMYECKOrO OOecreyeHus] UCIHUILTAHBL IS
o0yJaroImuxcss ¢ OrpaHUYCHHBIMH BO3MOXHOCTSMH 3J0POBbSI W WHBAIUAOB OIPEICICHBl B
[Tonoxxenun 00 opraHu3aIluy 00pa3oBaTEIBLHOIO MPOIecca /I HHBATUIOB U JIMI[ C OrPaHHYCHHBIMH
BO3MOKHOCTSIMHE 3/10poBbsi B PI'BOY BO «PDVY um. I'.B. Ilnexanosay. (http://www.rea.ru)

Habop aganTanmoHHBIX METOIOB OOYYCHWSI, IPOIEAYP TEKYIIEro KOHTPOJS YCIEBAEMOCTH,
MPOMEKYTOUYHOM aTTECTAllMU OCYIIECTBIIICTCS HUCXOAS W3 CHENU(UYECKHX OCOOCHHOCTEH
BOCIIPHUSATHS, TIepepabOTKH Marepuajga OOYdYaIONIMMUCA C OrPAaHMYCHHBIMH BO3MOYKHOCTSIMH
3II0OPOBBSI C YYETOM PEKOMEHIAINN MEIUKO-COIMAIbHON 3KCIIEPTU3bI, MPOrPaMMbl peaOUIUTAIIUH
MHBAJINA C YICTOM UHIAMBHIYaIbHBIX ICUXOPU3HUECCKUX OCOOCHHOCTEH.


http://www.rea.ru/

Il. COAEP KAHUE IUCIUITJINHBI

Conepxanue AUCUUIUIMHBI «CTpaTernuecKuil MEHEIKMEHTY, ONMCAaHUE IOKa3aTeliel U KPUTEPHEB OICHUBAHUS KOMIICTCHIIMH Ha Pa3IMYHBIX
sTamax ux opmupoBanus B npoiecce oceoenuss OINOIT BO npencrasneno B Tabnuie 2.1.

Tabmuma 2.1
HaumenoBanue pasaena Conepxanue dopmupyembie OOpazoBaresbHbIC TEXHOJIOTHH
JUCLHUIUIAHBI (TEMBI) KOMIIETEeHIIUU

Tema 1. Crparern- [onsiTue crparermyeckux npobnem opranmsaumid. | [IK-3, TIK-5, | /luarHocTryeckoe TecTUpOBaHHE, JEKIUS, NIPAKTHYECKUE 3aHATHS, OKIA,
yecKue npodiemsbl | Ommaust  crpaTermdeckux mpoOmem opranmsanmii ot | I1K-17 cobecenmoBaHne
pa3BUTHA npea- | ONEPaTHBHBIX  MPOOIEM. Otnuyme  CTpaTermyecKux
NPUSATHI U | IpobaeM OT CiabbIX CTOPOH AEATENPHOCTH OpraHM3alui.
opraHu3anmii B | OCOOGHHOCTH  BBIABICHHA CTPAaTETMYECKHUX  HpPOOIJIEM.
COBpPeMEeHHBIX Crneunduyeckne cTpaTerndeckue MpoOiIeMsl  oTpaciel
YCI0BHUSIX SKOHOMHKH.
Tema 2. Crparerus Crpaterndeckoe yIpaBJeHUE B cucteme | [1K-3, TIK-5, | UnTepakTiBHAas  JieKUWs, TNpaKTUYECKWE  3aHATHS, JIOKJIal, TecCT,
NpeAnpusTHS, MEHE/KMEHTa: TOHATHE CTpaTernyeckoro MeHemxmenra; | ITK-17 cobeceioBaHme
cTpaTerunyeckoe CTpaTerH4ecKuil acrmeKkT B YIPaBICHUH OpraHU3aIHeH.
ylpasJieHHe Pa3Burue crparerndeckoro MeHekMeHTa. CTpaTerndeckoe

IJIAHUPOBAaHUE U CTPATErM4ECKUil MeHEeIKMeHT. Monenb

CTPaTEru4ecKkoro  yIpaBJICHUS: Mozenb  mporecca

CTPaTErn4ecKoro YIpPaBICHHS; 3JIEMEHTbl MOJEIH H HX

coJiep)KaHne; OCOOEHHOCTH TIIpoIiecca CTPaTerm4ecKoro

YIpaBJICHUs.
Tema 3. Ctparteru- [onsitue crparermueckoro mapkerunra. @yaknomu | [1IK-3, TIK-5, | nHTEepakTHBHAS JEKIus, NPAaKTHYECKUE 3aHATHS, WHAWBUIyaJIbHbIC
YeCKHil MAPKeTHHT CTPaTErn4ecKoro MapKeTHHTa. IMpoxyxroso- | TTK-17 3a7aHus, codeceJOBaHNE

MAapKETHUHI OBast CTpaTerus. IlepBuuHsIil YPOBEHB

NIPOJYyKTOBO-MapKeTUHIOBOM  cTparerud. IIpoaykToBblil

npoduib OpraHU3aly: MOHITHE, METOIUKH aHalk3a IMpU

ONpPENENCHUs]  MPOAYKTOBOIO  MPOQHIIL. bazoBrie

KOHKYPEHTHBIE CTpaTEeruu. Bropuunslii YPOBEHB

MIPOAYKTOBO-MapKETHHT OBOM CTpaTeTHH: KITIOYEBbIE

MO3HULIUU NPOYKTOBO-MapKETUHIOBOM CTPATEruu.
Tema 4. Amnanu3 BHemHe# cpensl opranmsanuu: nonstue, | [IK-3, TIK-5, | nHTEepakTHBHAS NEKIMs, MPAKTHUECKHE 3aHATHS, TOKIAl, coOece0BaHue
CuryannoHHbIi JIEMEHTHl M CTPYKTypa BHEIIHEH cpensl opranusanuu, | ITK-17
cTpaTern4ecKui METOABl €€ aHanu3a. AHalu3 BHYTPEHHEH Cpeabl
aHaJIN3 OpraHM3alMy:  IOHATHE, DJJIEMEHTHl U CTPYKTypa

BHYTPCHHEH Cpelbl OpraHU3allii, METOIbl €€ aHaIn3a.
CrieHapHOE IUIAaHMPOBAHME KAk 3aBEPHIAIONIMIM  dTam




CTPATCrM4CCKOro CUTYyalluOHHOT'O aHaJI1M3a.

Tema S.
®opMuUpOBaHUE
cTpaTeruyecKux uesei
H CTpaTeruu
npeAnpUsTHS

Muccust, 1enw, HPUOPUTETHI: MOHITHE MHCCHHU
OpTraHW3allM, COAEPXKAHHUE MHCCHUH; IIOHATHE IICTH,
OTIEpaTHBHBIE M CTPATCTUUECKHE IIETH; CTPATETHUECKHE
LIENIEBBIE IPHOPUTETHI.

Mertono0THYECKHE TOAXOABI K (HOPMUPOBAHHUIO
CTpaTernul MNPEANpPUATHA: CTPATETHsl OpTaHHM3allMH —
cucteMa OW3HEC-CTpATEeTHi; CTpaTerusi OpraHu3alul —
cucteMa (QYHKIIMOHAIBHBIX CTPATEruii OpraHn3aIyy.

PazpaboTka cTpaTeruii OTIENbHBIX OM3HECOB U MX

cucteMbl. TunoBele BapuaHTHI OM3Hec-cTpareruil. Moaenu
BbIOOpa  OusHec-ctprermii: Monens BCG, Mogenb
GE/McKinsey.
Pa3zpaboTka crpaTermm  OpraHW3alMM KaK  CHCTEMBI
(YHKIMOHATBHBIX CTpaTernii OM3HECOB (OpTraHU3AIlNH).
Crparernss  ympaBiaeHuss  mepcoHaioM.  DuHaHCOBas
ctparerus. [IpomsBoxctBeHHas crparerus. IlpomykroBo-
MapKETHHIOBAasl CTPATETHsL.

IK-3,
IK-17

IK-5,

WHTCPAKTUBHAA JICKIUSA, IPAKTUICCKUE 3aHATHA, CO6CC€I[OBaHI/I€,
TECT, JUCKYCCUA

Tema 6. Ctparerusi u
TeXHHYecKast
NMOJUTHKA
NpeAnpUsTHS

TexHuyeckas TOJIUTHUKA MIpEeANPUATHSL:
TEXHUYECKHE CpeACTBAa Ha NPEANpUSATUM, IOHATHE
TEXHUYECKOU MOJTUTHKHU.

IIpomsBoncTBeHHass  crparerus  Kak  (opma
peanuzanuu MOJI0KEHUN TEXHUYECKOU MOJINTUKHA
MIPEANIPUATHSL. Kputepun IIOCTaHOBKHU neneu
MIPOU3BOJICTBEHHOM  cTparermu.  KilodeBble  MO3MIIUHU
IIPOU3BOJICTBEHHOU CTPAaTErUu.

IK-3,
MK-17

IK-5,

.HeKI_[I/II/I, MPAKTUYCCKUC 3aHATHS, CO6€C€,I[OBaHI/I€

Tema 7. Ctparerus
BHEIIHEIKOHOMHYECKO
i 1eATeJbHOCTH

Brenineskonomuueckas JESTEIbHOCTD
NpeAnpusATHs: HoHsATHE, nenu, (opmbl. Crparerndeckue
pelleHrss BO  BHEHNIHEIKOHOMHUYECKOW  JESTEIbHOCTH.
Crparerun BBIOOpA LEJIEBOTO PBIHKa s
BHEIIHEAKOHOMHYECKON JIeSITETbHOCTH: CTpaTerus
«MYpPaBbsI», crparerus «CTPEKO3BD». Crparerun
MPOHUKHOBEHHMSI HA  BHENIHWE  pBIHKH:  CTPaTeTHH
pacmupeHus 3apyOeKHBIX PBIHKOB, CTPATEIMH COXPAaHEHHUS
3apyOeKHBIX PBIHKOB, CTpaTeruu JUIEPCTBA,
BBIHY)KJICHHbIE ~ CTpaTeTWd. [IpWHIMIBI  TOCTPOEHUS
BHEITHEAKOHOMHUYECKHX CIIY’KO B TOPTOBOM OpraHU3aIny.

TIK-3,
TK-17

IK-5,

.HeKI_[I/II/I, MPAKTUYCCKUC 3aHATUSA, JOKIAN, CO6€C€Z[OB3HI/IC

Tema 8. CTparerns u
OPraHM3alMOH-HAS

BsaumMoomnpeneneHHOCTb CTpaTeruu u
OpraHM3allMOHHOW  cTpyKTyphl. Ilpomecc  u3MeHeHHs

TIK-3,
TK-17

IK-5,

.HGKL[I/II/I, MPAKTUYCCKUC 3aHATUA, JOKIAM, CO6€C€HOB3HI/IC




CTPYKTYpa

OpraHU3aIMOHHON CTPYKTYPBL.

CrpaTterndeckne HW3MEHEHHS KaK BHYTpPCHHEE
cogepkanne  crparernd.  CucteMa  CTpaTerM4ecKux
HM3MEHECHUH. OcHOBHBIE  O0JIAaCTH  CTpaTEerHYECKUX
HU3MEHEHU.

Tema 9.
CrpaTteruyeckmii
MOTEeHIUAJ
OpraHu3anuu

Crpaterndeckuit MOTEHIN AT OpraHU3alVH:
MIOHATHUE, COCTABIIIOINE.

KonkypeHnnus u KOHKypeHTHas cpena. Bunel
KOHKypeHIuu. CTpaTerndeckuil aHajin3 KOHKYPEHTOB U
KOHKypeHIuu. CTpaTernueckiue KOHKYpEHTHBIE TPy

KonkypeHTHbIE [IPEUMYLIECTBA u
KOHKYPEHTOCIOCOOHOCTb. ITonsTue KOHKYPEHTHBIX
IIPEUMYILIECTB. Krnaccudukanus KOHKYPEHTHBIX
IpenMylecTB. VMICTOYHNKM KOHKYPEHTHBIX MPEUMYIIECTB.
Bunst KOHKYPEHTHBIX MIPEUMYLIECTB. Ionstue
KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTOCIIOCOOHOCTh TOBapa
1 KOHKYPEHTOCIIOCOOHOCTh (PUPMBI KaK IPOU3BOACTBCHHON
CUCTEMBL.

KonkypentHas mnosunua. IlozunuoHnpoBaHue.
BapuaHTbl KOHKYPEHTHOM [TO3ULIUU OPTaHU3aLUN.

IK-3,
MK-17

IK-5,

Jlexmn, mpakTHYECKUE 3aHATHUS, JOKIIAA, cCOOeceIOBaHIe

Tema 10.
IIpoekTupoBanue
CHCTEM yIpaBJIEHUS

Cucrema  ympaBleHHS u €e  DJIEMEHTHI.
VYnpagnsoomas nojacucteMa. Ymopasisemas MoJACHCTEMA.
CyObekt ympasneHus. OOBEKT ympaBiieHUs. MeXaHU3M
YIIPaBJICHUS.

IIpoextupoBanue CHCTEM YIpaBJICHUS.
Opraam3anuoHHOe TpoekTupoBaHue. Cragwmm Tporecca
OpTraHM3aIHOHHOTO IPOCKTUPOBAHUS.

TK-3,
TK-17

[K-5,

Jlexunu, npakTUYecKue 3aHATHUS, TOKIaa, coOece0BaHne
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I11. OBPA3OBATEJIBHBIE TEXHOJIOT'A

B nponiecce ocBoenust quctuiinHbl «CTpaTernuecKiii MEHEHKMEHT» UCTIOJIB3YIOTCS CIEAYIOIINE

0o0pa3oBaTenbHbIC TEXHOJIOTHH B BHI€ KOHTAKTHOM U CAMOCTOSITENIbHON paOOThI:

1. CranaapTHbie MeTOAbI 00yYeHHSsI:

- JICKIIUH;

- IPAKTUYECKUE 3aHATH, HA KOTOPBIX 0OCYXIAI0TCS OCHOBHBIE MPOOJIEMBI, paCKPhIBAEMbIC B
JEKIUAX U cHOPMYITHPOBAHHBIC B JOMAIIHHUX 33JJaHUSX; PEIIAIOTCS PACUCTHBIC 3a/IaHUS;

- IOKJIAT;

- cobeceloBaHuE;

- caMOCTOsITeNIbHAast paboTa CTYACHTOB, B KOTOPYK) BXOJIUT OCBOCHHE TEOPETHYECKOTO
MaTepuana, MoJAroToBKa K MPAaKTUICCKUM 3aHSATHUSIM, paboTa C TUTEpaTypoil;

- IMarHOCTHYECKOE TeCTUPOBAHUE.

2. Metoabsl 00y4yeHHsI ¢ TpPUMEHEHHEM WHTEPAKTHBHBIX (opM 00pa3oBaTeIbHBIX
TEeXHOJIOTHii:

- IHTEPAKTUBHBIC JICKIUH;

- TIUCKYCCHUU;

- TECTUPOBAHUE.

B mpomecce ocBoenuss aucuMmiauHbl «CTpaTerudyecKuil MEHEIKMEHT» HCIOJb3YIOTCS
CJIEIYIOIIUE JIEKTPOHHBIEC TEXHOJIOTHHU:

- MyJIbTUMEUA-TIEKIIUH,

- off-line (a;ekTpoHHAs 1MOYTA) KOHCYJIbTAIIHH.

V. YHEBHO-METOANYECKOE, TH®POPMALIMOHHOE U
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

4.1 JIuteparypa

OcnoBHas Juteparypa (0):

1. bacosckuii, JI. E. Crparernueckuit menemxment : yueonuk / JI. E. bacoBckuit. — Mocksa :
NH®PA-M, 2021. — 365 c¢. — (Bricmiee o6pazoBanue). - ISBN 978-5-16-005115-4. - Tekcr :
anektpouHbiid. - URL: https://znanium.com/catalog/product/1190690

2. Jlaneirus, 0. H. Ctpaternueckuii MeHeKMeEHT : yueOHoe nocobue / FO.H. Jlanbirun. — 2-e usg.
— MockBa: UHOPA-M, 2022. — 208 c. + J[on. marepuainsl [DIEKTpOHHBIA pecypc]. —
(BeiciieeobpasoBanue: bakanaBpuat). - DOl 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr :
anekTponHbii. - URL: https://znanium.com/catalog/product/1832152

3. Crparerndyeckuii MEHEUKMEHT : Yy4eOHMK / MOJ peld. J-pa 3KOH. Hayk, mpodeccopa H.A.
Kazakoroii. — Mocksa : UTHOPA-M, 2022. — 320 ¢. — (Bricmiee obpazosanue). - ISBN 978-5-16-
005028-7. - Tekcr : anektponHsiit. - URL: https://znanium.com/catalog/product/1843601

HopmatusHo-npaBoBbie fokymenTsl (HII):
1. "Konctutyuus Poccuiickoit @enepanun" (mpuHsITa BCEHapOIHBIM rojiocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Koncrurynuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/
2. "T'paxxnanckuit konekc Poccuiickoit @enepanuu (dacts mepsas)” ot 30.11.1994 N 51-03
(pen. ot 18.07.2019). Pexxum mocryna: http://www.consultant.ru/document/cons_doc LAW_ 5142/
3. ®epepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pex. ot 23.04.2018) "OO oOmecTBax ¢
OrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/
JononHureabHas aureparypa ([1):
1. Eropmmun, A. I1. Ctpaternuyecknii MEHEeDKMEHT : yaeOHuUK 1uist By30B / A. I1. EropmuH. - 2-
e u3l., pom. u nepepad. - Hwknuit Hosropoxa : HUOM, 2019. - 592 c. - (Beiciiee oopa3oBanue). -
ISBN 978-5-901335-34-5. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1240735
2. CupotkuH, C. A. Crparermueckuii MeHemxmeHT : yueOHMK / C.A. Cupotkun, H.P.
Kenbuesckas. — Mocksa : UHOPA-M, 2021. — 263 c. — (Bricmee obpa3zoBanue: bakanaBpuar).



http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/

— DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - Tekct : anmekrponssii. - URL:
https://znanium.com/catalog/product/958515

3. ®omuuen, A. H. Crparernvyeckuii MEHEDKMEHT : yueOHHK a1 By30B / A. H. domuues. -
2-e u3n. — Mocksa : M3narenscko-ToproBas kopropanus «JlamkxoB u K°», 2020. - 466 c. - ISBN
978-5-394-03480-0. - Texkcr : anexkrpounsiii. - URL: https://znanium.com/catalog/product/1093665

Kapra obecriedeHHOCTH IUCHMILIMHBI YYE€OHBIMM HW3JAHUSMU U MHBIMM HUH(POPMALMOHHO-
OUOIMOTEYHBIMH peCypcaMy MpeICTaBlIeHa B PUIIOKEHUH b.

4.2 llepeyeHb MH(POPMAITMOHHO-CIIPABOYHBIX CHCTEM

1. MudopmanmonHass crpaBodHo-IIpaBoBas cucremMa  KoOHCynbTaHT IuntOC  (JIOKaJIbHAs
BEpCHUsL)

2. CrnpaBoudHO-IIpaBoBas cucrtemMa ['apaHT (Jl0KanbHasi Bepcus)

4.3 IlepeyeHb 3JIEKTPOHHO- 00Pa30BaTeJIbHBIX PECYPCOB

1. 9BC «MH®PA-M» http://znanium.com

2. DOBbC  «Jlamp»  KHwxknas  xomiekiuss  «HXEHEPHO-TEXHUYECKHE  HAYKH»
www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

4.4 llepeyenn npogeccHOHAIbHBIX 0a3 JaHHBIX

1. Baza manueix Hay4noit snexrponnoit 6udanoreku eLIBRARY.RU http://elibrary.ru

2. bubmuorpaduueckas u pedepaTuBHas 0a3a JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 TlepeueHb pecypcoB HH(OPMAIUOHHO-TEIEKOMMYHUKANMOHHOH ceTn «UHTepHET»,
HeO00XO0IMMBIX /LISl OCBOEHUSI IMCIUTIMHBI

1. Caiir «KomMmmbloTepHas NOJJEpKKa y4eOHO-METOJAMYECKON MAEATEeIbHOCTH (puinana»
http://vrgteu.ru

2. EnuHoe okHO nocTyma K 00pa3oBaTeNbHBIM pecypcaM - ¢eaepainbHas WHPOPMAIMOHHAS
crcTeMa OTKPBITOrO JIOCTYyIa K MHTErPalIbHOMY KaTaJory 00pa3oBaTeIbHbIX HHTEPHET-PECYPCOB U K
AJIEKTPOHHON OHMONIMOTEKE Y4eOHO-METONMYECKHX MaTepPHajioB JUIS BCEX YPOBHEH 0Opa3oBaHMSA:
http://window.edu.ru/

4.6 IlepeuyeHb MH(OPMALMOHHBIX TEXHOJIOTHi, MCHOJIb3yeMbIX NPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Tpolecca MO0 IUCHUIUVIMHE, BKJIWYasg INepeyeHb MPOrpaMMHOIO
o0ecneyeHust

1. Onepanmonnas cucrema Windows 10

2. ITaker mpuxnaansix nporpamm Office Professional Plus 2010 Rus,

3. AnruBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mis Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepeyeHb Y4eOHO-MeTOAMYECKOr0o oOecreveHHs sl CAMOCTOSATEJbHOH pPadoThI
00y4arouuxcs no JUCHHUILIUHE

3amaHus A0S OpraHM3alMU  CaMOCTOSTENIHOM  paboThl  NpEeACTaBI€Hbl Ha  caifte
KOMITBIOTEPHOU MOANepKKU yueOHoU nestenpHocTH KpacHonmapckoro ¢uimana POY um. I'.B.
[TnexanoBa B «MeTOIUYECKOM ITOCOOHMH 110 MPOBEIECHHUIO MPAKTUYECKUX 3aHATUH C UCTIOIb30BaHUEM
MHTEPAKTUBHBIX METOJIOB OOY4YEHHS M OpraHU3alMU CaMOCTOSITEIbHON paboThl» MO JUCIUILUINHE
«Crparernueckuii MeHeDKMEHT». Pexxum nocryna: http://vrgteu.ru.

[Tpumep 3aaHuii 10 OpraHU3alUK CAMOCTOSITENIbHOM pabOThI CTYIEHTA.

12


http://znanium.com/
http://www.e.lanbook.com/
http://www.book.ru/
http://elibrary.ru/
https://www.elsevier.com/solutions/scopus
http://vrgteu.ru/
http://window.edu.ru/
http://vrgteu.ru/

Tema 1. CTpaTternyeckue npoodjaeMbl pa3BUTHS NPEANPUATHI U OPraHU3ANUIl B
COBpPEMEeHHBIX YCJIOBHUSIX
Jlureparypa: O — 1,2; HIT A - 1,2,3; JT 1.
Bonpocs! 111 camonpoBepKu:
OCHOBHbBIE TEHICHIINY Pa3BUTHUSA NPEANPUITHI U OPraHU3alUil B COBPEMEHHBIX YCIOBUSIX
@opMBbl pa3BUTHUS OpPraHU3aLMI
Crpareruueckue npoOaeMbl pa3BUTHS
CTpyKTypa SKOHOMHUKH
Crneuunguyeckue crpaTernyeckue npoodieMbl pa3BUTHS OTpaciien
Tematuka GopyMoB, TMCKYCCHIA:
CoBpeMeHHBIE TPOOIJIEMBI CTPATETHUECKOTO Pa3BUTHSI OpraHU3alui
Pa3BuTHe Hay4HbIX B3IJIS0B HA CTPATErMUYECKOE YIIPaBICHUE OpraHu3aluen
DBoIOIMS YCIOBUH U 3a1a4 IPEIIPUHUMATEIbCKOM 1€ATEIbHOCTH
OTanbl CTAHOBJICHUS HAYKHU YIIPABJICHUS
Bb160p crCcTEMHBIX pelIeHUI B COOTBETCTBUM ¢ U3MEHYMBOCTBIO BHEILIHEHN CpEbI.
Tema 2. CTpaTerusi npeanpusaiTis, CTpaTernyeckoe ynpapjieHue
Jluteparypa: O — 1,2; HIIJ{ - 1,2; 1 -1,3.
Bomnpocsl 11 camonpoBepKu:
1. Cucrema MeHEKMEHTA OpraHU3aluu
. [lonsitne «CTpaTernueckuii MEHEIHKMEHT)
. MecTo u poJib CTpaTernueckoro MEHeIPKMEHTa B CHCTEME MEHEIKMEHTa OpraHu3aluu
. CyIHOCTh CTPAaTEru4ecKOro MEHEHKMEHTA
. Crparernueckuil acrekT B ynpaBjieHUN OpraHu3anuen

agrODE

arLONE

. @aKTOPBI, ONPEIEIUBIINE PA3BUTHE CTPATETMYECKOTO MEHEIKMEHTA
. Mogens npouecca CTpaTErHyecKOro yIpasJeHHs OpraHu3anuei
. DIEMEHTBI MOJIENIN U UX CO/CpKaHUE
10. Crparernyeckuii aHanu3, pa3paboTKa CTpaTeruy, peaanu3alus cTpaTeruu
Tema 3. CTpareru4eckuii MapKeTHHT
Jlureparypa: O — 1,2; HIIJA - 1,2,3; /1 —
Bomnpocs! 11 camonpoBepKu:
IlonsTHE CTPaTErM4ECKOr0 MapKETHHTa
@YHKIUN CTPATETMYECKOI0 MAPKETHHTA
[TonsTHE POYKTOBO-MapKETUHIOBOW CTPATErvH
KittoueBbie Bonmpock! (IyHKThI) TPOAYKTOBO-MapKETUHIOBOM CTpaTeruu
IlepBuuHBI YpOBEHb IPOAYKTOBO-MapKETUHIOBOW CTPATErvH
[TocnenoBareabHOCTh U OCHOBHBIE ATAlbl Pa3padOTKH MPOTYKTOBO-MapKETHHIOBOI
CTpaTeruu
[IpoaykTOBBII poduUIIb, €ro onpeaeaeHue
SWOT-ananu3 1o npoaykry
HccenenoBanue :KM3HEHHOTO IIUKJIA POAYKTA
10 SNW-ananu3 no npoaykry
11. ba3oBble KOHKYPEHTHBIE CTPATETUN KaK HHCTPYMEHT CTpaTeTuu
TemaTnka GpopymoB, ITHCKYCCHIA:
1. CymHocTs 1 0COOEHHOCTH CTPATETMUYECKHUX PEIIECHUH B 00J1aCTH MapKEeTHHTa
@YHKINM CTPATETHYECKOI0 MAPKETHUHTA
[TpoayKTOBBI PO UL OpraHUu3alun
KiroueBple mo3uuy NpoayKTOBO-MapKETUHIOBOM CTpaTeruu
ba3oBbIe KOHKYPEHTHBIE CTPATETUH
KoHuenus >xn3HeHHOr 0 [IUKJIa OTPaCiH.
7. KonnenryaibHble 0COOEHHOCTH CTPATETMYECKOI0 MapKETHHTIa KaK MM0AX0/1a K YIPaBIECHUIO
OpraHu3anuein
8. CoBpeMeHHBIII HHCTPYMEHTAPHH, UCTIOIB3yeMBIN IPH pa3pabOTKe MapKETHHT OBOM
CTpaTErnuy OpraHu3aluu

OO NO O WN

ok wdE

© o~

ook owm

. I[OJ'IFOCpO‘IHOG IJIAaHUPOBAHUEC, CTPATCTUYCCKOC IINIAHUPOBAHUEC U CTPATCTUICCKOC YIIPABJIICHHUC
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9. MapKeTHHTOBbIE CTpATErHH, PeaTU3yeMbIe POCCUHCKUMH M 3apyO0CKHBIMH MPEITPUITUSIMHI
HNuauBuayanbHoe 3a1aHue:
O06ocHOBaHHUE MPOIYKTOBO-MAPKETHHTOBOM CTPATETUH OpPTraHU3aIiu:
1. [Ipoananu3upoBaTh BHIMOJHEHUE TJIaHA TI0 ACCOPTUMEHTY 10 CJICTYIOLIUM JaHHBIM:
AHanM3 cocTaBa M BBIITOJTHEHUS TUIaHa 1Mo accopTuMeHTy 3a 2017 rox

Iena 3a ex. (py6.) O06BeM mpomax CronmocTts (pyo0.) 3ager no
HammenoBanue ToBapoB Busnec- Ortuer Busnec- Ortuer busnec- Ortuer accop-
UIaH 1aH IaH THMEHTY
(py6.)
1. XonogHble 3aKyCKU 41*0 4120 12* 73
2. MsicHast IpOyKIHs 210 22* 2300 2050
3. T'opsume 3aKycku 600 600 1020 103*
4. I'apaupsI 5900 59*0 35* 199
5. Canarsl 210 216 130* 1400
6. CBexue GpyKTHI 5*00 5000 130 15*
7. MopoxeHoe 1430* 14350 10 10
8. Kondersr 400 420 120* 1332
9. Konnurepckue 160 155 100*0 2520
U3AEIHs
10. BezankoronbHbie 23* 220 2000 1450
HaIIUTKHU
11. Beineuka 2*0 200 1000 -
Uroro X X X X

Ha ocHoBaHWMH JaHHBIX TAOJHIIBI O COCTABE ACCOPTHMEHTA, IJIAHOBBIX M (DaKTHUECKUX I[EHAX
Ha TOBapbl, IUIAHUPYEMBIX H (AKTUYECKHX O0beMax MpPOAaX TOBAPOB B HATYPAIbHOM W
CTOMMOCTHOM BBIPQKCHHH PACCUMUTAEM IPOICHT BHITIOJHEHUS TUIAHA 10 peajr3allid TOBAapOB B
obmiem 3a 2017 rox 1 o aCCOPTUMEHTY:
1) % BBITIOJIHEHUS IUIaHa 10 OIITOBBLIM poakaM COCTaBUJI:

2) % BBIINTOJIHCHU A IIJ1aHa 10 ACCOPTUMCHTY pealIN3yCMbIX TOBApoOB COCTaBUJI:

3) paccuMTaeM BEIMYHMHY IOTEPh OpPraHW3allMM W3-3a HEBBINOJIHCHUS IUIAHA MO AaCCOPTUMEHTY:

ThIC. pyOJIEH.

2. C 1nenp0 TpYNNUPOBKM TOBAapOB IO KAaTErOpUsAM, MPUHOCSIIMM OpraHU3aluu
MPUHLIMIIUAIBHO PA3IMYHBIA J0X0J OT uX mnpoaaxu npoBeaeM ABC — ananus. [lanHbId MeTOq
MO3BOJISIET PACIIPEACIIUTh TOBAPHI MO CTENEHU MX BIUSHUSA HAa 00NN TOBapOOOOPOT:

- KaTeropus A — TOBapbl, MPUHOCSIINE HAUOOJBIIUNA TOXOJ OpraHM3alluu, UX pekiame U
MIOUCKY HOBBIX KaHAJIOB COBITA CIIEyeT YAETUTh 0OJbIlle BHUMAHUS;

- Kkareropusi B — oObIuHbIE TOBApHI, MPUHOCSIINE CPEAHUM JOXOJI OPraHM3allli, HO HAJIM4Ke
KOTOPBIX B IIpOJIaXke, Kak MPaBUiI0, 00ecreurBaeT OCHOBHYIO Maccy A0X0Aa;

- kateropus C — TOBaphl, IPUHOCAIIME MEHBIINH 10X0J OPraHU3all1, pealln3aluio KOTOPBIX
CJIEyeT OTPaHUYUTh WM BOBCE OTKA3aThCs OT UX MPOAAXKH, IIOCKOJIBKY JTOXO0J OT UX IPOAAXKH €/1Ba
NOKpbIBaeT M3AepkKku. IIpoBenem rpynnupoBky ToBapoB mno kareropusm ABC Ha ocHoBaHUM
uH(pOpMaLMU O IPOJIaXax B pa3pe3e aCCOPTUMEHTA, COCTaBUM TaOJIHILy.

dakTHYeCKU 00beM NMPOJaK MO BUAaM TOBAPOB:

Iena (py6.) O0beM peasnzanuu Homst ot 0bmieit croumoctu (%)
Bra tosapa Kommuects | Croumocts (py0.)
0
1. XonoaHbIe 3aKyCKH 4120 73
2. MsicHast npOayKIHs 22* 2050
3. Topsiure 3aKycKu 600 103*
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4. I'apaupst 59*0 199
5. Canatsl 216 1400
6. CBexne GpyKTHI 5000 15*
7. MoposkeHoe 14350 10
8. Kondersr 420 1332
9. Konaurepckue uzaenus 155 2520
10. BbesankoronbHble 220 1450
HAITUTKH
11. Beireuka 200 -
Hroro X X 100

3. IlpoBeneM paHXHPOBAaHHE AaCCOPTHMEHTA
Pe3ynbTarhl 0Tpa3sum B Tabnuie:

mo yOBbIBaHMIO BKJaJa B TOBapoOOOOPOT.

Jons ot obrieit KymynstuBHast 10715 OT Kareropus
Bup ToBapa croumoctH (%) o0meii croumoct (%)
Hroro 100 100 X
[lpy  BBIMOMHEHWH  3aaHUs  HEOOXOAMMO  COpMHUpPOBATH  CHUCTEMY  IOKa3aTeleH,

COOTBETCTBYIOILYIO OIPEIEIICHHOMY BapHUaHTy pelleHus 3afadu. st 3Toro cienyer BMECTO 3HadKa
«*» yKa3bIBaTh CBOM MOPSIKOBBIA HOMEP IO CIUCKY TPYIIIBI (YTOUHUTD y IIPENIOIaBATENs).
Tema 4. CuTyallnOHHBIH CTPaTern4ecKui aHAIN3

Jlureparypa: O —1,3; HIIJ - 1,2,3; 1 - 2,5.

Bonpocs! 111 caMoOnpoBepKu:

IlonsiTHE BHEWIHEN Cpebl OPraHU3alUy U 3HAYMMOCTh €€ aHAJIA3a

JlanbHsist BHELIHSISL cpelia OpraHu3alnuu (MakpoOKpY>KEHHUE)

bnvoxHss BHEIIHAS cpesia opraHu3alui (MUKPOOKPYKEHHUE)

SWOT-ananu3

PEST-ananm3

MHoropakTopslii CHCTEMHBIN aHaIU3 BHELIHEH Cpebl OpraHu3aluu

[TonsiTHe BHYTpEHHEN Cpeibl OpraHU3alun

ONEMEHTHI U NTOACUCTEMBI BHYTPEHHEN CPEbl OpraHUu3aluu

3HaueHue CTpaTernYecKoro aHajanu3a BHYTPEHHEH cpeibl OpraHu3alu

0. CtpykTypa CTpaTern4eckoro aHajan3a BHyTpeHHE! cpeibl OpraHu3anun

11. SNW-nios1x0/1 K aHaTU3y BHYTPSHHHX PECypCOB

12. CuenapHoe rIaHUpOBaHKE KaK JIEMEHT CUCTEMBI CTPATETHUYECKOT0 YIPABJICHUS U dTall
CTPATETUYECKOI0 aHaIn3a

RBoOoo~Nooa~wONE

NuauBuayanbHoe 3a1anue (Keiic):
Hcnone3yst ¢dakTUyecKue TOKa3aTed CBOEr0 MPEANpUATHsS 3a OTYETHBIM mepuon (mo
BapHaHTaM) PaCcCUUTATh:
MIPOU3BOIUTENBHOCTD TPY/IA;
dhong00TIAY;
(hOHIOBOOPYKEHHOCTH;
CPEIHIOI0 3apaboTHYIO TUIATY;
3arpaThl Ha 1 pyOIb TOBapHOU MPOTYKITNH;
TPYJIOEMKOCTb;
MaTepUaTIOeMKOCTh;
(hOHI0EMKOCTH;
MaTepHUaIoo0TAauy.

LCoNoOAEWNE
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Pemrenne u310KUTH B Ta6J'II/II_[e, IIpyu 3TOM CJIEAYCT 3allOJIHUTh KIICTKH, HaXOOAMIUCCIA

NepeCCUCHUMN HCO6XOI[I/IMOFO YUCIIMTCIIA U 3HAMCHATCIIA.

Uucnurens TosapHast Cpenne- Cpenne- DoHp Martepu- [onnas
NPOJIYKLUS | CIUCOYHAs rogoBas | 3apabOTHOM aJIbHBIC CTOMMOCTh
(TBIC. py0.) | YMCIIEHHOCTH | CTOMMOCTH TUTATHI 3aTpaTel | peaTn30BaHHBIX
3HaMeHaT™Ib mepcoHana ocC (teIC.pY0.) | (TBIC.pYO.) TOBApOB
(uemn.) (TBIC.pYO.) (TBIC.pYO.)
ToBapnas
npoayKius (T.p.)
CpemHecnincoyHas

YHCIICHHOCTh
nepconaa (Jen.)

CpeaneronioBas
croumocts OC

(T.p.)

®dony 3apaboTHON
wiaThl (T.p.)

MartepuanbHble
3aTpartsl (T.p)

ITonnas
CTOUMOCTH
peanu3oBaHHbIX
TOBapoB(T.p.)

OueHuTh cTpaTerndeckuii moreHuan u 3pGEeKTUBHOCTh PaOOTHI IPEANIPHUATHS, HAUCATh

BEIBOJ. [TocpencTBom meTona SNW- aHamm3 npous3BecTr OIEHKY BHYTPEHHEH OM3HEC-Cpebl
UCCIIeTyeMOoro npeanpustus, cocrabu Matpuily SNW- ananuza.

Tema 5. @opMuUpoOBaHHe CTPATErHYECKHUX 1eJIell M CTPATeruy NpeanpusATus

Jluteparypa: O — 1,2; HIIJT - 1,2,3; - 1,2,3,4.

Bomnpocs! 11 camonpoBepKu:

NGO~ wWdE

cTpareruu

[TonsTHE MHCCUU OpraHU3ALMK U €€ 3HAaUECHUE
CocraBnsomye MUCCUM OpraHu3alun
Onpenenenre MUCCUM OpPraHU3alnuN
Ilenu opranu3zainuu, cTpaTeTH4ecKie U ONepaTUBHBIE LIEIH
Crparerndeckue LeIeBble IPUOPUTETHI
MeTtononornyeckue noaxoas! K ((OpMUPOBAHUIO CTPATETUN TIPEITPUSITUS
Crparerust opraHu3aly — cucTeMa Ou3Hec-CTpaTeruii
ITocnenoBaTenbHOCTB TANOB pa3pabOTKH CTPATETUU OPraHU3aLMK KaK CUCTEMBI OM3HEC

9. BusHec-cTpaTerus: TUIIOBBIC BAPUAHTHI M CUTYAIHH
10. Cuctema Gu3Hec-CTpaTETruii: TUTIOBBIE MOJIEITH

11. Moxens BCG

12. Mogens GE/McKinsey
13. Crparerus cucteMbl OM3HECOB M CTpaTETHIeCKas CHHEPTUS
14. Ctparerus opranuzanum — cuctemMa (yHKIIMOHAJIBHBIX CTPAaTEruit
15. Crparerus ynpapieHus IepCOHAIOM: MOHSATHE, OCHOBHBIE CTPATETUYECKUE TTO3UIIUU
16. ®unHaHCcOBas CTpaTETUs: MOHSATHE, OCHOBHbIE CTPAaTETHYeCKHUE TTO3ULIUU
17. MHorooOpa3ue (pyHKIHOHAIbHBIX CTpaTeruit

HNuauBuayanbHoe 3a1anue (Keiic):

Ha

1. C yueroMm TeHAeHIMI pa3BUTUs opraHu3anuii KpacHogapckoro kpas IpoM3BECTH OICHKY

BO3MOXKHOCTEH U Yrpo3 pasBuTUro ACATCIbHOCTH OpraHu3aluu (HO BapI/IaHTaM). CocTaBUTh Marpuny
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(dakTOpoB BHEMIHEH Om3Hec-cpeabl. OmpenenuTh OIEHKY Kaxzaoro (akropa. Kputepuii oreHku
ob6ocHoBathk. O1IeHUTH BIUsHUE (AKTOPOB BHENIHEH cpenbl. Crenarh BHIBO.

AHanm3 BO3MOXXHOCTEH W yrpo3, TeHEepUpYeMbIX (akTopamMu BHENTHEH Cpellbl Ha OCHOBE

SWOT- ananusa:

JloMuHaHTHbBIE
cepnl

CTPaATEeru4eCcKoro

Pa3sBUTHUA

Bo3moxkHOCTH pa3BUTHS

Yrpo3bl pa3BUTHIO

HaumenoBanue
dakTopos

Ouenka

HaumenoBanue
¢akTopos

Ouenka

1. IToTenmuan
dbopmupoBaHus

pecypcoB
OopraHu3aluu

2. YpoBeHb

3¢ (HEeKTHBHOCTH
UHBECTULIMNA
OopraHu3alun

3. YpoBeHb
3KOHOMHYCCKOM
0e30macHOCTH
OpraHu3aIu

4. YpoBeHb
KauecTBa
yIpaBICHUS
NEeSTETbHOCTHIO
OpraHu3aIu

HUroro

2) Ha ocHoBe uccieoBaHus MoKa3aTesie oT4eTa 0 (PMHAHCOBBIX PE3yJIbTaTaX OpraHU3aIlluu
U Ha OCHOBAHMM HUCXOAHBIX MTaHHBIX (IO BapuUaHTaM) ONPEAETUTh CUIBHBIE U CIA0ble CTOPOHBI
BHYTpEHHEH OHW3Hec-Cpebl OpraHW3alfH. YCTAHOBUTh KPUTEPHH OICHKH (HaKTOPOB U JaTh
COOCTBEHHYIO OIIEHKY MOJTYYSHHBIM Pe3yIbTaTaM.

ABHanu3 CUJBHBIX U CIA0BIX CTOPOH 9KOHOMHYECKOM CHCTEMBI HCCIICAYEMOI'0 MNpCAIpHUATUA Ha

ocHoBe SWOT- aganusa:

JoMuHaHTHBIC
cepnl
CTpPaTern4ecKor
0 pa3BUTHA

CuibHas No3unus

Ciaabdas mo3unus

HanmenoBanue

Ounenka

HaunmenoBanue

Onenka

1. IToTenmnan
(dbopMHpOBaHUS

pecypcoB
OpraHu3anu

2. YpoBeHb

s dexTuBHOCTH
UHBECTUIIUU
OpraHu3aIuu

3. YpoBeHb
YKOHOMHUYECKOH
0e30IMacHOCTH
OpraHu3aIuu

4. YpoBeHb
KadecTBa
yTpaBICHUS
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JACATCIIBHOCTBIO

OpraHu3anuu

Hroro

OreHka IeUCTBYIONIECH CTpATEruu Pa3BUTHS UCCIICAYEMOW OpraHr3alliy U e 1ieJieBasi OpueHTalUs
Hccaenyemoe CrpaTernyeckasi mo3uus eneBasi opueHTanMsA
npeanpusiTue npeanpuATus AelicTBYHIIEH cTpaTeruu

3) Ha ocHoBe BbIOOpa ONTUMAJIBHBIX CTPATEIHi Pa3BUTHUS UCCIICIYEMOrO MPEANPHSITUS ONPEICIUTD
[IPUOPUTETHBIE UHCTPYMEHTHI I UX pealli3aliu:

Ilpeanpusitue

Crparerus
pa3BuTHus

IMeneBbie
OPHEHTHPBI
CcTpaTeruu

MeToanueckue
HHCTPYMEHTBI

OpranusanuoHHbIe
HHCTPYMEHTBI

TemaTuka pedeparos, T0KJIAT0B, ICCE:

1. 3HayeHHe MUCCHU OopraHusanuu, MUpOBas 1 poccnﬁcxaﬂ IIpaKTHKa €€ BBI60pa n

OIpEeICTICHUS

Nookrwn

CoBpeMeHHbIe 0COOCHHOCTH CTPATETHUECKHX LIeJIei OpraHu3aun
Metopmonornyeckre moaXoabl K pa3padoTKe CTpaTeTrHy OpraHu3aluu

MecTo ¥ posIb CUTYalIMOHHOTO aHalli3a B Pa3BUTHH COBPEMEHHOW OpraHU3aluH
CoBpeMeHHBIE HHCTPYMEHTHI CUTYaIlIHOHHOTO aHaIH3a
AmnHanu3 BHeIIHel cpesibl opranuzaiuu Ha ocHoBe PEST-ananu3za
CoBpeMeHHbBIE METOIMKHU aHAIM3a BHYTPEHHEW Cpebl OpraHu3aliu

Tema 6. CTpaTterusi M TeXHH4YecKasi NOJMTHKA NPeANPUSITHSA

Jlureparypa: O — 1,2; HIIJ - 1,2; - 1,5.

Bomnpocsl 118 camonpoBepKu:

1. TexHHKaA U TEXHOJIOTHS

2. TexHWYecKHe CpeACTBa HA MPEIIPUSTHH

3. TlonsATne TeXHUYECKON NOIUTUKU TPEANPUATHS

4. CopepxaHue TEXHUYECKOM MOIUTUKH MPEATIPUATHS
5

HpOI/ISBOI[CTBeHHaSI CTpaTerus Kak (I)opMa peajm3annun MOJIOKEHUN TEXHUYECKON MOJTUTUKHI

MPEANPUATHS

6. KiroueBble IMO3UIIUH HpOPI3BOIICTBCHHOI>i CTpaTerun

TemarTuka pedeparos, 10KIAA0B, Icce:

el el

TexHu4eckas MOJIMTHKA COBPEMEHHOW OpraHu3alun
TexHomornyeckas IOJIUTUKA COBPEMEHHON OpraHU3aluu

B3anMocCBs3b TEXHUYECKOM MOJUTUKH CO CTPATETUYECKUM YIIPABICHUEM
YcranoBieHue 6anaHca MEX/y CHIIBHBIMU U cJ1a0bIMU CTOPOHAMHU AEATEIbHOCTH

oprann3anvii Ha OCHOBE COBCPIICHCTBOBAHM A TEXHUYECKOM ITOJIMTUKH
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5.
6.

HNHCTpyMEHTHI TEXHUYECKOM MOJIMTUKU OPraHU3aluN
Crpareruu 1 UHHOBALIMU B OU3HECe

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOM AeSITeJIbHOCTH

Jluteparypa: O — 1,2; HIIJT - 2,3; 1 — 3,4,5.

B()l'[pOCI)I AJIA CAMOIIPOBEPKU:

NGO~ wWNE

Buenneskonomuyeckast 1eAT€IbHOCTh IPEANPUATHS

MoTuBbI (IPUYMHBI) BBIX0/1a HA BHEIIIHUE PHIHKU

Llenn BHEMTHEAKOHOMUYECKOM AESATEIFHOCTH

@opMBbI BHEITHEIKOHOMUYECKOM IESTEIbHOCTA U UX COJEPHKAHUE

KunroueBbie cTparernueckre penieHusi BO BHEIIHEAKOHOMHUYECKOH JeATeIbHOCTH
Crpareruu BbIOOpa 11€JIEBOT0 PhIHKA ISl BHEITHEAKOHOMHUYECKOU JIeATeIbHOCTH
Crtpareruu NpOHMKHOBEHHUS Ha BHEIIHUE PHIHKU

[TpuHIHITB TOCTPOSHUS BHEITHEIKOHOMHUYECKUX CITYKO Ha hupme

TemaTuka pedeparTos, J0KJIAA0B, Icce:

1.

HpI/IMeHCHI/IH CTPATCTUYCCKOI'O IMoAX0Ja K OpraHnru3alnun BHEITHEIKOHOMMYECKOM

JACATCIIBHOCTH TOpFOBOﬁ opraHnu3anvun

2.
3.
4.
S.
6.

Bnusinue dakTopoB Makpocpeibl Ha pa3BUTHE BHEITHEIKOHOMHYECKOH IeATeIbHOCTH
Huarnoctuka 3¢ dexruBHocTr BO /]
MOHUTOPUHT BHEUIHEHN Cpelibl U MpOorHo3uposanre BO/]
Crpykrypa u Macmtabbel KOHKypeHuuu o M. IToprepy.
Opranusanus u ee CTpaTerus BHEIIHEIKOHOMHYECKON JIEATETbHOCTH B COBPEMEHHBIX

YCJIOBHSIX T100aIU3aluN

7.

HpaKTI/IKa IMPUMCHCHUA OpraHru3aluAMU CTpaTCFI/Iﬁ BLI60pa H IIPOHUKHOBCHUA HaA

BHCIIHUC PBIHKU

8.

Hcnonb3oBaHue HACTyHaTCJIbHBIX KOHKYPCHTHBIX CTpaTel"I/Iﬁ JJIs1 CO3JaHUsA

KOHKYPEHTHOTO MTPEUMYIIECTBA.

Tema 8. CTparerusi u opranu3aliioHHasi CTPYKTypa

Jlureparypa: O — 1,2; HIIJ - 1,2,3; 1 - 1,3,4,5.

Bomnpocel 11 caMoOnIpoBepKH:

wCoNoOR~WNE

IlonsATHE OpPraHN3allMOHHON CTPYKTYPBI

Bunbl opraHu3aniMoOHHBIX CTPYKTYP

Crpareruu v BUIbl OPraHU3aLHOHHON CTPYKTYpPBI

Peanusanus ctparerun

Crparerndeckue U3MEHEHHS KaK BHYTPEHHEE COACPKAaHUE CTPATETUN
N3meneHne opraHnn3aliuOHHON CTPYKTYPBI

Tunsl CTpyKTYyp yIpaBieHHs

Opranu3aloOHHOE IPOEKTUPOBAHKE

Craguu NpoeKTUPOBaHUS OPTaHU3ALMOHHON CTPYKTYpPBI

TemaTuka pedeparos, 10KIAA0B, Icce:

1.

wmn

Omnpenenenue cTpaTerMueckux (PakKTOpOB M OIIGHOUHBIX [IOKa3zaTellell Mpu aHaiu3e
BHYTpPEHHEH CHUCTEMbI OpTaHU3aluN

IlonsTHE YCTONYMBBIX KOHKYPEHTHBIX IPEUMYILIECTB UX HAIPABIEHUS UX JOCTHUKEHUS
Bnusinue 6a30Bo# cTpaTeruy opraHu3alii Ha €€ OPraHu3allMOHHYI0 CTPYKTYpPY
3aBUCUMOCTh  THUIIA  OpPraHU3allMOHHOM  CTPYKTYypbl OpraHM3aluud OT  KOMILIEKCca
(YHKIIMOHATIBHBIX CTpaTeruit

DopMHUpPOBAaHUE CTPATETUN PA3BUTHS HA OCHOBE BO3MOXKHOCTEN M CTPATETUUYECKOTO BUJICHUS.
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6. CoBpeMeHHbIE OpraHU3alMOHHbBIE CTPYKTYPbl, ODUEHTHUPOBAHHBIE HA PEIICHUE
CTpaTErmuecKux MpooIIeM pa3BUTHs OpraHU3aluN

HeynauHble KOHKYpEHTHBIE CTpAaTErU

[Ipenmy1iecTBa U HEAOCTATKU OCHOBHBIX KOHKYPEHTHBIX CTpaTeruit

9. CooTBeTcTBUE HEKOTOPHIX TUIIOB CTPYKTYP CTPATETUsM Pa3BUTHUS KOMIIAHUH

o ~

Tema 9. CTpaTeFI/I‘leCKI/Iﬁ MOTCHIUAJI OpraHUu3alun

Jlureparypa: O —1,2,3; HITJ - 1,2,3; 1 -3,4,5.

Bonpocs! 1J1s1 caMonpoBepKu:

Crparernyeckuii MOTEHIMA OpraHu3auu

DJeMeHTBI CTPaTernyeckoro NOoTeHIMaaa OpraHu3aluu
AHanm3 CTpaTerunuecKoro MOoTeHIHaNa OpraHu3aun

[ToHATHE KOHKYpPEHINH

KonkypeHTHas cpena

Crparernyeckuii aHajIu3 KOHKYPEHIIUN U KOHKYPEHTHOU Cpeibl
Crparernyeckre KOHKYPEHTHBIE TPYIIIIBI

KoHnkypeHTHbIE IpeumyliecTBa

Knaccugukanus KOHKYpEeHTHBIX TPEUMYIIECTB

0. McTOUHUKN KOHKYPEHTHBIX IPEUMYILECTB

11. Busbl KOHKYPEHTHBIX IPEUMYIIECTB

12. KoHKYpeHTOCTIOCOOHOCTh

13. KoHKypeHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTH (pUpMBI
14. KoHkypeHTHas MO3ULUs OpraHu3aluu

BOoo~NoGO~WONE

HNupanBuayanbHoe 3aaHue:

ITocTpouts «JlepeBoO pELICHUNY.

KpynHoe rocTuHMYHOE NpEANpHUATHE pealn3yeT CTPAaTeTHI0 KOHIEHTpAallMd Ha OCHOBE
Pa3BUTHSI PHIHKA (ITyTE€M TOBBIIICHHSI PHIHOYHOT'O PEHTHHTa OPTraHU3alnN ).

['maBHOMY WH)XEHEpY OpraHu3alud HEOOXOAWMO pEIIUTb, MOHTHPOBAaTh WU HET HOBYIO
YCTaHOBKY TI0 TPAHCIIOPTUPOBKE TOBAapOB BHYTPH OpraHM3aluHU (CO CKJIaa B TOPTOBBIE 3ajIbl
pPECTOpaHOB), KOTOpasi CIIOCOOHA YBEJIMYUTh CKOPOCTh IE€PEMELICHHsT TOBApOB C IIENBI0 HX
BBITOJTHOTO Pa3MEIICHUsI B TOPrOBOM 3ajie. MOHTaX BCEH YCTaHOBKH IO TPAHCIOPTHPOBKE TOBAPOB
obolifercs opranu3anuu B 15 MiH. pyo.

Ecnu HOBas ycraHoBka OyneT paboraTh 0€30TKa3HO, OpraHu3anus Moaydut npuObuib 200
MIH. py0. Eciau ke oHa He Oyaer paborarh, opraHu3anus MoxkeT norepsatb 150 miH. py6. Ilo
OLIEHKaM IJIaBHOTO MH)XeHepa cymecTtByeT 60% I1aHCOB, YTO HOBasl yCTaHOBKa He OyJneT paboTaTh.
MoOXHO c03/1aTh 3KCIIEPUMEHTAIBHYIO JHHUIO, a 3aTeM YK€ pellaTh, MOHTHPOBATh WM HET BCIO
YCTAHOBKY JIJIsl 00ECTIEYEHHsI TOBAPOM Ka)KIOTO TOPTOBOTO TTOMEIIEHHsI. DKCIIEPUMEHT 00OUIETCS B
10 muH. py6. ['maBHBINA MHXXEHEp cUMTaeT, 4To cymecTByeT 50% IIaHCcOB, YTO HKCIEPUMEHTAIbHAS
nuHUs Oynet pabortars. Ecnu skcniepuMenTanbHas quHus Oynet padorars, To 90% 1maHcoB 3a To,
YTO BCSI CMOHTUPOBaHHAsl YCTaHOBKA Takxke OyneT pabotarsk. Ecim ke skcriepuMeHTaabHast IMHUS He
Oyznet paboraTh, TO ToJbKO 20% IIAHCOB 3a TO, YTO BCSI CMOHTHPOBAaHHAsl YCTaHOBKA 3()PEKTUBHO
3apaboTaer.

Crnemyer 7M CTPOWUTH SKCHEpUMEHTaNbHYIO JuHHIO? CleayeT JIM MOHTHPOBAaTh HOBYIO
ycraHoBKy? KakoBa oxujaeMasi CTOMMOCTHAs OLIEHKA HAMJTYYILIero pelieHus?

TemarTuka pedeparos, 10KIAA0B, IccCe:
1. Onpenenennie cTpaTern4ecKux pecypcoB OpraHU3alnun
2. Ilepconan oprann3auuu 1 3¢p(HeKTUBHOCTh €r0 UCTIONb30BaHUS
3. CriocoObl ¥ TpaauIUK YIPaBIEHUS IEPCOHATIOM
4. YpoBeHb COLMATBbHOIN HAPSXKEHHOCTH U KOH(IMKTHOCTH
5. Ananu3 uzepxKeK KOMIaHUH
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6. [ToHsiTue ycTONYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB U HAMIPABJICHUS UX JTOCTHKEHUS.

7. CocraBnsomue cTpaTernueckoro NoTeHMana COBPEMEHHOM OpraHu3anuu
8. WNHucTpymeHTapuil OLIEHKH CTPaTeTHYeCcKOro MOTEHIIMAala OpraHu3alun

9. KoHKkypeHTHBIE TpeuMyLIeECTBa COBPEMEHHON OpraHU3alluy U UX UCTOYHUKU
10.  KoHKypeHTOCIOCOOHOCTh POCCHUMCKUX MPEANPUATHI Ha MUPOBOM PHIHKE

Tema 10. IlpoexkTHpOBaHue cHCTEM YIIPABJICHHA

Jlureparypa: O — 1,2,3; HITJ - 1,2,3; 1 - 1,34, 5.

Bomnpocs! U1si caMONPOBePKH:
1. Cucrema cTpaTerun4eckoro ynpaBjieHuUs
2. DIEMEHTBI CUCTEMBI CTPATErHYECKOT0 YIIPABICHUS
3. Ympasnsromas nojcucremMa
4. Yupansemas 1mojacucTemMa
5. MexaHu3M CTpaTernyecKoro yrnpaBieHHs
6. CTpyKTypa CTpaTerHuecKoro yrnpaBJieHHs
7. Tumsl CTPYKTYp yIpaBJieHUS

TemaTuka pedeparos, J0KIAA0B, Icce:
1. IlpakTuka mNpUMEHEHHs NPUHIMIA B3aMMOOOYCIOBIEHHOCTH CTpAaTErMYeCKUX Iieneid,
CUCTEMBI U CTPYKTYPBI YIIPABICHUS OpraHu3aluu
2. Mopenu opranuzanroHHbix n3mMeHenuit K. Jlesuna u BaiicOopaa.
3. OcoOeHHOCTH TMpPHMEHEHHsI METOJa YIPABJICHUS CONPOTHBICHHEM TIpU BHEIPEHUU
CTPAaTErM4eCKUX U3MEHEHUM.
WuauBuayaibHOE U IPYNIIOBOE CONPOTUBIIEHUE U3MEHEHUSIM.
5. VYmpapieHHE COIPOTHBICHUEM.

&

4.8 MaTepuajibHO-TEXHHYECKOe o0ecredeHne T CHUTTHHbI

Jns peanuzanuu IUCHUILTHHBL «CTpaTerHuecKuii MEHEIDKMEHT» HCIIOJIB3YIOTCS y4eOHBIe
ayTUTOPUHU JUTsI TIPOBEICHHS 3aHSITUN JIEKIIMOHHOTO THIMA, OO0OpYyIOBaHHBIE MYJIbTHMEIUHHBIM
0o00OpyIOBaHWEM W Y4YEOHO-HATJISAHBIMH IMOCOOUSIMH, ISl MPAKTHYECKUX 3aHSTHUN, BBHITIOIHEHUS
KYpPCOBBIX pa0OT, TPYNNOBBIX U WHAMNBUAYAIbHBIX KOHCYIbTAI[Mii, TEKYIIETO KOHTPOJIS W
HpOMGX(YTOHHOﬁ aTTeCTallu, a TaKXE IIOMCIICHHUA IJId CaMOCTOSTEILHOU pa6OTI:vI, OCHAIIICHHBIC
KOMITBIOTEPHOU TEXHHKOW C BO3MOXKHOCTBIO TMOAKIIOUEHHUs K ceTH HHTepHeT u obecreueHHeM
JIOCTYTIA B JIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTeNbHYIO cpeay hunana.

OcBoeHHE AWCHMIUIMHAMH JIMIIAMH C OTPAaHUYECHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS U
WHBAIMIAMUA OCYIIECTBISIETCS C HCIIOJNB30BAaHUEM CPEACTB OOY4YeHHs OOINEro M CIEUAIBHOTO
HA3HAYEHHS C YUETOM PEKOMEHJAINI MEAUKO-COIIMAIbHON IKCIEPTHU3BI, TPOrPaMMBbl peadMIUTAIIUU
HHBaJIuJa ¢ y4€TOM HHAUBUAYAJIbHBIX HCI/IXO(l)I/ISI/ILIeCKI/IX 0COOEHHOCTEN HAa OCHOBAHWHU 3asiBICHUS
CTYICHTA.
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V. TEMATUYECKHWH IJIAH U3YYEHUSI JTUCIUITIJIAHBI

Tematnueckuil niaaH U3ydeHUs AUCHUILUIMHBI «CTpaTeruueckuil MEHEeIKMEHT» AJIs CTYJIEHTOB O4YHOH (hopMbl 00ydeHMs HpPEICTaBIsET COAEpIKAHUE
IMCLUUIUIMHBL, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3jienaM) ¢ yKa3aHHEeM 4acoB M BUJIOB 3aHATHI, CAMOCTOATENBbHOM paboThl U GopMBbI KOHTpOIISL, Tabiuma 5.1.

Tabnuma 5.1
CamocTosTenbHas
KonTakTHas paboTa /KOHTAKTHBIC YaChI *
pabora
AynuTOpHBIE Yachl
P B T.4.MHTEPAK- Konraxr-
o P Wumgu | Konrakr- Has paboTa
THUBHBIC Koncyn Dopmbl
n | mpak | Jabo BHAya | Has pabora 0 TIpoMe- B KOHT-
B (hopMBI /9ack bTaIus N TEKYLIETO
HaumeHnoBaHue pa3eiioB u TeM e TH- pa- JbHAS o KYTOUHON ce- poib
K gec TO N T koH- | mpomexyT- | PN | arrectamm (bopMBI mect- | /CP B KOHTPOJIA
p e e p YT | skzame 1 p (KCP)
1T KHe HBIC - « MpakT. | Cylb- OYHOU o 1 B TIEPHOL pe, cec-
u | 3aHg | pabo 3aHA- | TalusA | arTecTa- ’ 9K3. qac CHIO
0 0 K9
u THS TBI THS UK | mum, Karr ceccuu,
" Karrik3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1.Ctparerndeckue mpobiaeMsl pa3Bu- Juaznocmuyeck
THSI IPENIPUATUNA U OpraHru3aluil B oe
Jlur., 1.,
COBPEMEHHBIX yCIOBUSIX 2 2 - 4 - 12 - - - - T.C 5 - mecmuposanue,
’ 00K1a0,
cobecedosanue
2. Ctparerus npeanpusTus, 2 2 ) 4 L2 2 ) ) ) ) Jur., 1., 5 ) Joknao, mecm,
CTpaTerniecKoe yIpaBICHUE T,C cobecedosaniue
3. Ctparernyeckuii MapKETHHT Jlur., UJ13 Ilposepxa U/I3
P p 2| 2 e mme | g - - ] ] IS, g - lposepra HII3,
T,C, [ cobecedosarue
4. CuTyallMOHHBIH cTpaTernueckuit 4 4 . 8 12 T4 ) ) ) ) JInt., 5 ) Cobeceoosanue,
aHaIu3 T,TK, C 00KA0
5. ®opMUPOBaHUE CTPATETMYECKUX Tt T. C Cobeceoo-
LeJIel ¥ CTPATeTHH MPEIIPUSTHS 2 2 - 4 U2 - - - - - Z’[ C > 5 - 8anue, mecm,
ouckyccusi
6. CTpaTerus u TeXHUUECKast
Crpare © e¢ 4 4 - 8 - - - - - - Jlut., TK, C 5 - Cobecedosanue
MIOJIUTHAKA PEATPHUITHS




1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
7. CtpaTerusi BHSIITHEAKOHOMHYECKOM pIZ Jar., 1., Jloxnao,
4 4 - 8 - - - - - 5 -
EATENBLHOCTH T, C cobeceoosanue
8. CtpaTerus u opraHu3anfioHHas Juar., 1., Jloxnao,
2 2 - 4 - - - - - - 5 -
CTPYKTypa T,C cobecedosanue
9. CtpaTerndeckuii MOTSHITHAT Juar., 1., Jloxnao,
4 4 - 8 - - - - - - 7 -
OpTraHU3aINH T, C cobeceoosanue
10. IIpoektupoBanue CUCTEM Jar., ., Jloknao,
2 2 - 4 - - - - - - 7,85 -
yHOpaBJIeHUS T,C cobecedosanue
Hroro: 28 28 - 56 8 20 - - - - - 54,85 -
KypcoBas padora - - - - - - 0,5 1 - - - 18 -
JK3aMeH - - - - - - - 2 0,35 - - 32,65
Bcero mo xucuuninne 28 28 - 56 8 20 0,5 1 2 0,35 - 72,85 | 32,65

Temarnueckuil TUTAH W3YYCHHS TUCHUIUIMHBI «CTpaTernyecKuil MEHEIDKMEHT» ISl CTYICHTOB OYHO-3a09HOH ()OPMBI OOYYCHHS IPEACTABIISACT
coJiepKaHue y4eOHOH JMCHUILTUHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pasjeliaM) ¢ YKa3aHHWEM 4YacOoB W BUOB 3aHATUH, KOHTAKTHOM M CaMOCTOSITEIbHON
paboTel, GOPMBI KOHTPOJIS, Ta0bHIa 5.2.

Tabnuna 5.2
CaMocrosiTenpHas
KonTtakTHas paboTa /KOHTAKTHBIC YaChI -
pabota
AYJTUTOPHBIC YaChI
. ° B T.4.HHTEPaK Konraxr-
o p WNugn | Koxrakt- Has paboTta
THUBHBIE Koncyn Dopmbl
1 | mpak | ;mabo BUjya | Has paboTa 0 MpoMe- B KOHT-
B (hopMBI /9achel bTaIUs N TEKYIIETO
HaumeHnoBaHMe pa3esioB U TeM e TH- pa- JbHAS o KYTOYHOH ce- poib
c hi} nepen KOHTPOJIA
K yec TOp o o KOH- | POMEXKYT- | = | arrecrau (hopMbI mect- | /CP B (KCP)
11 Kne HBIE MpaKT. | Cynb- OYHOI U B IEPHUOJ pe, cec-
r K HOM,
u | 3aHa | pabo o 3aHg- | Taus | aTTecTa- K3 9K3. qac CHIO
u THS TBI H THS UK | mum, Karr CEeCCHH,
u
Karmk3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1.CrpaTernyeckue npodiemMsl pa3Bu- Juaenocmuueck
TUS IPEANPUATUN U OpraHU3aLUN B oe
Jar., J1.,
COBPEMEHHBIX YCIOBUSIX 2 2 - 4 - A2 - - - - T.C 5 - mecmuposanue,
> 00K1ao0,
cobecedosanue
2. Ctpaterus npennpusTus, 2 2 ) 4 W12 112 ) ) ) ) Jur., 1., 5 ) Jloxnao, mecm,
CTpaTEruuecKoe ynpaBJIeHUE T,C cobecedosanue
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1 2 3 5 6 7 8 9 10 11 12 13 14 15
3. CtpaTerndeckuii MapKeTHHT Juaenocmuyeck
oe
2 2 4 nui? 112 - - - - Jlur., N3, 5 - mecmuposatue,
T.C, A
00K1a0,
cobecedosaniue
4. CaTyartMOHHBIN CTPATErMYECKIHA ) ) ) ) Jlur., ) Jloxnao, mecm,
aHaIu3 2 4 6 Hi2 A T,TK, C 5 cobecedosanie
5. ®OopMUPOBAHUE CTPATETMYECKUX Juaecnocmuueck
LeJICH M CTPATETUH MPEIIPUSTHS oe
2 2 4 Hji2 - - - - - HHTE[ CT G, 5 - mecmuposanue,
00KI1a0,
cobecedosanue
6. CtpaTerus u TeXHUUECKas 2 4 6 ) ) ) ) ) ) Jur., TK, C 5 ) Joknao, mecm,
MOJTUTHUKA TPCATNPHSITUS cobecedosanue
7. CtpaTervs BHEITHEOKOHOMHUYECKON /4 Jlur., /1., Joknao,
2 4 6 - - - - - 8 -
eSITCILHOCTH T,C cobecedosanue
8. Ctpaterus u opranu3aioHHast Jlat., 1., Jloxnao,
2 2 4 - - - - - - 8 -
CTPYKTypa T,C cobecedosanue
9. CrpaTternueckuii NOTEHIMAI Jlur., 1., Jloxnao,
2 4 6 - - - - - - 9 -
OpraHU3aIIH T, C cobeceoosanue
10. [IpoekTupoBanue CUCTEM Jar., 1., Jloknao,
- 4 4 - - - - - - 7,85 -
yHOpaBJIeHUS T,C cobecedosanue
HTroro: 18 30 48 6 8 - - - - - 62,85 -
KypcoBas padora - - - - - 0,5 1 - - - 18 -
JK3aMeH - - - - - - - 2 0,35 - - 32,65
Bcero mo gjucuunimnne 18 30 48 6 8 0,5 1 2 0,35 - 80,85 | 32,65

TemaTuyeckuii TIaH AUCHUIUITMHBI «CTpaTErHuecKuid MEHEIKMEHT ISl CTYACHTOB 3a04HOM (hOpMBI 00yUEHHUS TPENICTABIAET COJEPKaHUE yueOHOM
JTUCIUILTMHBL, CTPYKTYPUPOBAHHOE M0 TeMaM (pasenaM) ¢ YKa3aHHeM YacoB M BHUJIOB 3aHSATHH, KOHTAKTHON U CaMOCTOSITENLHON padoThI, (POPMBI KOHTPOIIS,

Tabimma 5.3.
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Tabmuna 5.3

CamocrosiTenpHas
KonTtaxtHas paboTa /KOHTaKTHBIE YaChI -
pabora
AYJTUTOPHBIC YaChI
* ’ B T.4.MHTEPAK- Konraxr-
o p WNnmn | Konrakrt- Has paboTa
THUBHBIC Koncyn Dopmbl
n | mpak | Jabo BHJya | Has paborta 0 TIpoMe- B KOHT-
B (hopMBI /9ackl bTalus N TEKYLIETo
HaumeHoBaHHE pa3eliOB U TEM e TH- pa- JbHAS o JKYTOYHOU ce- poIb
K qec TO ¢ T koH- | mpomexkyt- | oPA aTTecTanu (hopmbI mecT- | /CP B KOHTPOIA
P e e p YT | oksame p (KCP)
1T KHe HBIC - « MpakT. | CyJb- OYHOM oM U B IEPHOJ pe, cec-
U | 3aHg | pabo 3aHg- | TauMs | arrecra- ’ 9K3. qac CHIO
o I KD
" U THI " THS UK | mum, Karr ceccuw,
Karrik3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1.Ctparerudeckue mpoOIeMbl pa3Bu- Jur., T
TUS IPEANIPUATHN U OPTaHU3AIMHA B 2 - - 2 - - - - - - T "C ? 14 - -
COBPEMEHHBIX YCIOBHUIX ’
2. Ctparerus npeanpusaTus, Juart., 1.,
p pennp o ] 5 ) 2 ] ] ] ] A 14 ) )
CTPAaTErMuecKoe yrnpaBJeHHUE T,C
3. CrpaTernueckuii MapKETHHT Jlur., U3
- - - 2 - - - - - - 14 - -
T.C. I
4. CUTyaIlMOHHBIN CTpaTernuecKuit Jlur. Cobecedosanue,
yat ™ 2 | 2 - 2 | mip - - - - - ’ 14 -
aHaIu3 T,TK, C 00K1a0
5. ®opMUPOBaHUE CTPATETMYECKUX Tt T. C Cobeceoo-
LIeJie U CTpaTeruu MpeanpusiThs 2 - - 2 - - - - - - Ji C > 14 - eauue, mecm,
ouckyccus
6. CtpaTerus u TeXHUIeCKast
P - - - 2 - - - - - - Jut., TK, C 14 - Cobeceoosanue
MTOJUTHUKA TPEANPHSITUS
7. CtpaTervs BHEITHEOKOHOMHUYECKON 2 2 _ 5 ) 12 ) ) ) ) Jar., /1., 14 ) Jloknao,
EITEILHOCTH T, C cobecedosanue
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
8. CtpaTerus u opraHmu3anfioHHas Juar., 1., Joknao,
- 2 - 2 - - - - - - 16 -
CTPYKTypa T,C cobecedosanue
9. CtpaTerndeckuii MOTSHITAI Juar., 1., Joxnao,
- 1 - 1 - - - - - - 16 -
OpTraHU3aINH T, C cobeceodosanue
10. IIpoektupoBanue CUCTEM Jar., 1., Hoxknao,
- 1 - 1 - - - - - - 16,85 -
yHOpaBJIeHUS T,C cobecedosanue
Hroro: 8 10 - 18 4 4 - - - - - 146,85 -
KypcoBas pa6ora - - - - - - 0,5 1 - - 18 -
IK3aMeH - - - - - - - - 2 0,35 - - 5,65
Bcero mo aucuuniinne 8 10 - 18 4 4 0,5 1 2 0,35 - 164,85 5,65

*M®OopMBI CaMOCTOSTEIFHON paOOThI U 3aTpaThl BPEMEHH CTYJEHTOB Ha CAMOCTOSITEILHOE BBIMIOJHEHUE KOHKPETHOTO COJEpX aHUs Y4eOHOTro 3aaH s
(KOHTPOJILHOM, KypCOBOM, pacdeTHOM pabdoThl U 1p.). Mo auciuiuimHe «CTpaTernyecKuil MEHEIKMEHT» ompeaeNieHbl B «MeToaudeckoM MocoOuu Mo
MIPOBEACHUIO MPAKTHYECKUX 3aHSITHA C WCIOJIb30BAHUEM HMHTEPAKTHUBHBIX METOJIOB OOyUYEHHS M OpraHU3AIMH CaMOCTOATEIBbHOW padOThI» ISl CTYACHTOB
HaIpaBJICHUs MMOATOTOBKHU IporpamMmbl 6akanaBpuata 38.03.02 MeHemkMeHT

3aTparhl BpEMEHU HA CAMOCTOSTENILHOE BBHITIOJIHEHHE KOHKPETHOTO COJIEP)KaHUs yueOHOTo 3aaHus (KOHTPOJIbHOM, KYpCOBOM, pacueTHON paboThI U Ip.)
OTIpE/ICTISAIOTCA MpernogaBaTesieM, BEAYIIIUM 3aHITHS 110 AUCHUIUIMHE, SMITUPUIECKH.
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CokpaliieHus, UCTIoNb3yeMbie B TeMaTH4eCKOM TUTaHe U3YyUeHHUS TUCIUILTAHEI, Ta0auma 5.4

Ta6numa 5.4
Coxpamenue Buna padorsl
C [TonroroBka Kk cobeceI0BaHHIO
nJI NutepakTuBHAS KNS
Jlut Pabota c nuteparypoii
pil| Joxnan
N3 NunuBryanbHOE JOMAIIHEE 3a/1aHUE
T IToaroroBka K TECTUPOBAHUIO
TK IToaroroBka K TEKylemy KOHTPOJIIO
AC Huckyccust

VI. ®OHJ1 OHEHOYHbIX CPEJACTB

@DOHJT OIEHOYHBIX CcpeAcTB 1o aucuuiuinHe «CTpaTerudyeckuii  MEHEHKMEHT
pa3paboTanbl B cOOTBeTCTBHH C TpeOoBanusimu [lonoxxenus «O (oHAe OLIEHOUHBIX CPEACTB B
OI'BOY BO «P3Y um. I'.B.I1nexanoBay. OLieHOYHBIE U METOIMYECKUE MATEPUAIIBI XPAHATCA HA
kadenpe, obecrieunBaroIiei MpenojaBaHue 1aHHOW TUCIUTUINHEI.

[Tnaaupyembie pe3ynbTaThl OOYYCHHSI CTYISHTOB MO AWCHUILINHE «CTpaTerudecKuii
MEHEIKMEHT» MpencTaBieHsbl B pazaene |l «Conepxkanue IUCHUTUTHHBDY.

TumnoBble KOHTPOJIBHBIC 3afaHus O JUCHUIUIHHE «CTpaTerundecKuil MEHEDKMEHTY,
HEOOXOMUMbIC MJi1 OIICHKH 3HAHWM, YMEHHH, HABBIKOB M (WJIM) OMbITA JAEATEIbHOCTH,
XapaKTePU3YIOMIMX 3Tanbl (OPMUPOBAHHUS KOMIICTCHIIMH B TPOIECCE OCBOCHHUS OCHOBHOU
npodeccuoHanbHOM 00pa30BaTENIbHON MPOrPaMMBbI BKIIIOUAIOT B CEOSI:

1 /marHocTHYecKOe TeCTHPOBAHHME BXOJHOI0 KOHTPOJISI YPOBHSI TOJATOTOBKH
00y4YalIIHUXCH WJIN YPOBHS NPO(ecCHOHAIBHON NMOATOTOBKH 00y4yaloumuxcs B Ipolecce
H3yYeHHUs] CMEKHBIX U CHUTLINH

1. 3apanue
BripaboTka JONTOCPOYHBIX II€Jied OpraHu3allud, MPOTHO3UPOBAHWE U  TIEPCICKTUBHOE
TUTAHUPOBAHKE SBIISIOTCS COCTABHBIMU YaCTSAMU:
a) ONIEPAaTUBHOTO YIIPaBJICHUS
0) CTpaTernuecKkoro IIaHUPOBAHUS
B) Mpoliecca MPUHITHS pelIeHu
T') CTPATErHYeCKOro yIpaBICHU

2. 3ananue
PykoBoauTenei ¢ MOJUMHEHHBIMH CBSI3bIBAIOT MIOJTHOMOYHS:
(GyHKIIMOHAJIbHBIE;
anmnaparHbIe;
JIMHEHHEBIE,
JIEJIETUPOBAHHBIE.

3. 3ananue
VYKkaxkuTe ypoBEHb  YOpPaBIEHYECKOW HEpapXuu, Ha KOTOPOM  MEHEKEphl  HECYT
OTBETCTBEHHOCTbH 3a JIOCTH)KCHUE CTPATETHICCKUX TICIICH:
a) cpeaHui
0) BBICIITUI
B) CTpaTeTUYECKUN
T') HU3IIUK

4. 3aganue

OCHOBHBIM 00BEKTOM CTPATETHIECKOTO KOHTPOJIS SIBJISTFOTCSL:
a) pUHAHCOBO-7KOHOMHYECKHE PE3YIbTAThI ACSITEILHOCTH MPEANPUATHS




0) YpOBEHB U3JIEPKEK U JOJIS PhIHKA
B) MpOLIECC Pa3pabdOTKU U peau3aliy CTpaTeruu
T') COMTOCTaBJICHUE TIOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMH CTaHIapTaMHU

5. 3apanue
VYnpasieHne Ha OCHOBE SKCTPAIIOJISALIUH MIPEINOIIaracT:
a) COCTaBJICHHE MPOTHO30B, OCHOBAHHBIX HA MEPEHECEHUW TCHICHIIMKA MPOILIOro Ha Oymylimii
epuos
0) palMoHabHOE UCIIOJIH30BAHNE BHYTPEHHUX PECYPCOB
B) BBIOOP 2((hEKTUBHBIX CTPATETHH M UX pPeallh3alius
T') OIPEJICIICHNE CTPATETHUSCKUX MEeJICH M PEIICHNEe TAKTUICCKHIX 331a9

6. 3aganue
CriocoOHOCTh MEHeKepa K CTPaTern4eCKOMY MBIIIUIEHUIO BKJIFOYAET CIEIYIOIUE 3JIE€MEHTHI:
a) yMEHHUE MOJIECIIMPOBATh CUTYAIIUIO U BBISBISATH HEOOXOAUMOCTh H3MEHEHU N
0) crocoOHOCTh pa3pabaThiBaTh CTPATETHUI0 M3MEHEHHUH M MCIIOJIb30BaTh HA/IEXKHbIE MOJEIU U
METO/BI IIPUHATUS PELICHUI
B) CIIOCOOHOCTb BOIIOLIATh CTPATETUIO B )KU3Hb
I') BCE BBIIIENIEPEUNCIEHHOE

7. 3ananue
Pa3paboTka KOHKpPETHBIX CTpAaTerii Ha YPOBHE OTHEIBHBIX CTPYKTYPHBIX IOJApa3eICHUMI
XapakTepHa JIJIs:
a) QyHKIMOHANBHON CTpaTeruu
0) KOpIIOPaTUBHOM CTpaTEeruu
B) CTpaTEruu pocTa
) OM3HEC-CTpaTeTuu

8. 3ananue
Bbicokass nuHamuka pasBUTHs OHM3Heca, NPHUBJICUCHUE 3HAUUTENbHBIX OOBEMOB HMHBECTHULMUM,
BBICOKMH YPOBEHb PHCKA XapaKTEPHBI IS CTPATETUH:
a) OTPaHUYEHHOT'O POCTa
0) pa3BUTHUS IPOAYKTA
B) pocTa
') ONITUMH3AIUN

9. 3aganue
[TonsiTHE «TOTPEOUTENBCKUI PHIHOK) O3HAYAET:
a) cepy TOBApOB H YCIYT B Mpeeiax ONpeeIeHHON TepPUTOPUHN
0) pBIHOK TOBAapOB U YCHYr, KOTOpPbIE TMPUOOPETAIOTCS OTIEIbHBIMU JIHIAMH IS
HHIUBUIYAJIBHOI'O ITOJB30BaHUA
B) SKOHOMHYECKHE OTHOIICHUS MEXIy MPOU3BOIUTENSIMH TOBAPOB U YCIAYT U TOPTOBBIMH
MOCpETHUKAMU
r) cdepy TOBapHBIX OOMEHOB, NPEAYCMATPHUBAIOLIYIO B3aUMOJIEHCTBHE NPOAABLOB U
MOKYTaTelel MoTpeOUTEeNbCKUX TOBAPOB

10. 3apanne
CornacHo KOHIENINUU CTPAaTErHYecKoro MapKeTUHTa KIIMEHTaMU OpraHU3alluy SIBIISIOTCS:
a) MOTpeOUTENN TOBAPOB U YCIIYT
0) Bce MOTpeOUTENN MPOILYKTOB AEATEIbHOCTH OPraHU3allMi BHYTPU U BHE €€
B) MOKYIATENIN, TOCPEAHUKH, TAPTHEPHI, TOCTABIIUKU
I') LeJIeBble M KOHTaKTHBIE ayIUTOPHH
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11. 3apanue
[TonydyeHne MaKCHMAJIbHOTO J0XOJa B KpPAaTKOCPOYHOW TMEPCIEKTUBE XapaKTEepPHO JUIs
CTpaTeTuu:
a) «TOHKa 32 JIUJIEPOM»
0) nuBepcuduKanys
B) «cOOp ypoxasi»
T') COKpalleHne

12. 3apanue
Ha kakoM 3Tarie >KM3HEHHOTO ITUKJIa TOBAapa CTPATETMYECKHUE YCUIIHSI TOJDKHBI OBITh HAIPABJICHBI
HA TIOMCK HOBBIX PBHIHKOB COBITA:
a) Ha 3Tare pocra
0) Ha ATare 3pejaoCTH U HACKIIIEHHS PhIHKA
B) Ha JTaIle craja
T') Ha dTare BHEJPECHUS HA PHIHOK

13. 3apanue
dakTopaMu BHEIIHEH Cpelbl, KOCBEHHO BJIMSIONIMMH Ha Pa3padOTKy CTpaTerHH OpraHU3alluH,
SIBIISTEOTCSL:
a) MEXyHapOJIHOE OKPYKCHHE
0) TexHoONOTHUECKUE (PAKTOPHI
B) KOHKYpPEHTHbIE (haKTOpPbI
T') COIMAILHO-KYIbTYPHBIC (DaKTOPHI

14. 3apanmue
PEST-ananu3 ocHOBaH Ha W3YYEHHUH CIEAYIOMIHNX (HAaKTOPOB:
a) SKOHOMHYECKHE, COIMOKYIIbTYPHBIC, TOJIMTHICCKUE, MEXTYHAPOTHBIE
0) hakTOpBI BHYTPEHHEH 1 BHELIHEH Cpebl
B) COIlMAIbHBIC, TEXHOJOTUICCKHIE, SJKOHOMHUYECKUE, TIOJTUTHIECKUC
I') CWIIbHBIC U c1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3bI

15. 3ananmue
dakTopaMu BHEIIHEH Cpeibl, KOCBEHHO BIIMSIONIMMH Ha pa3padOTKy CTpaTeTHH OpraHU3alluH,
SBIISTFOTCSL:
a) ICHEeXKHBIE JI0XO0JIbI HACEJICHUSI
0) 610/ KeTHO-(pHAHCOBAS MOJIUTHKA
B) MaTepUAIBbHBIE PECYPCHI IPEATPUSTHS
') HHBECTHUIIUN

16. 3aganue
K ¢akropam BHemIHeN cpe/bl, OKa3bIBAIOIIUM NpPsSMOE BO3JEHCTBHE Ha pa3pabOTKy CTpaTeruw,
OTHOCSITCS:
a) COCTOSIHME JKOHOMHKH, TOJUTHYECKas OOCTaHOBKA, HAyYHO-TEXHUYECKHH mporpecc,
COLIMOKYJITYpPHBIE (PaKTOPBI
0) MOCTaBIIMKH, KOHKYPEHTBI, TOCYJAapCTBEHHBIC OpraHbl, MOTPEOUTENH, MEeXIyHapOIHBIC
COOBITHS
B) TOCTaBIIMKH, NOTPEOMTENH, KOHKYPEHTBI, TOCYIapCTBEHHBIE OpraHbl, OOIIECTBEHHBIE
OpraHu3aIH
I') MHBECTOPBI, TOKYNATeIH, KOHKYPEHThI, OCTaBIIUKH, OOIECTBEHHbIE OPraHNU3aLuN

17. 3apnanue
HeomnpeneneHHOCTh cpeibl pa3pabOTKH U peaTu3aIlii CTPATETHH — 3TO:
a) cuja, ¢ KOTOPOil U3MEHEHHE OJTHOTO (paKkTopa BO3ACUCTBYET HA Apyrue HakTopsl
0) uncio u pazHooOpaszue PakToOpoB, HA KOTOPBIC JOJDKHA PearupoBaTh OpraHU3AIIHS
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B) CKOPOCTb U3MEHEHHMSI BHEILTHETO OKPY>KEHUS OpraHu3aluu
T') KOJTMYeCTBO HH(POPMAIINH O BHEIIHEH CpeJie U €€ JOCTOBEPHOCTh

18. 3apanue
BryTpeHHss cpefa opraHu3aiuu — 3TO:
a) TOTCHIMAT W BO3MOXXHOCTH, KOTOPBIMH pAaCIojiaraeT OpraHu3aius s aJeKBaTHOTO
pearupoBaHMsl HA K3MEHEHHUSI BHEITHUX (DAaKTOpOB
0) OTKpBITasi CHUCTeMa, KOTOpas IS CBOEro CYIIESCTBOBAHWS JOJDKHA B3aMMOJCHCTBOBATH C
BHEIIHEH cpesoit
B) IpoIiecC MPeoOpa3oBaHUs PeCypCOB, MOCTYNAIOMINX U3 BHEIIHEH Cpenbl, B MPOAYKIIUIO HUIIU
yCIIYTH
) GpaKkTOpHl, OKA3BIBAIOIINE ONPECICHHOS BIUSIHUE HA IEATEILHOCTh OpraHU3aINH

19. 3apanue

Llens opraHu3amuu — 3To:
a) ’KellaeMoe COCTOSTHIE 00OBEKTa yIpaBiIeHus B Oy1ymem
0) reHepaIbHOE HaIpaBJICHUE JCATEILHOCTH OPTaHU3aIluN
B) 3aJ[aHKE, OPUEHTUPYIOIICE Ha JOCTHIKCHHE KEIAeMOTO pe3ybTara
T') IpeNMCcaHus, 00s3aTeIbHbIE I UCIIOTHCHUS pa0OTHUKAMH OpraHU3aIUH

20. 3aganue
K gncity TpeboBanui, MpeabsIBISIEMBIX K IIEIISIM YIIPABJICHUS, HE OTHOCSITCS:
a) JJOCTHDKUMOCTD M PEaTUCTUIHOCTD
0) onepaTUBHOCTH U AIbTEPHATUBHOCTD
B) KOHKPETHOCTh U U3MEPUMOCTh
T') COTJIAaCOBAHHOCTH M HEITPOTUBOPECUYUBOCTH

2 TemaTHKa KypCcOBBIX padoT

1. Crparerus pa3BuUTHSI TOCTUHHYHOT'O KOMILIEKCA Ha MOTPEOUTEIILCKOM PHIHKE
2. TloBbllieHWE KOHKYPEHTHBIX MPEUMYIECTB OPraHU3allid Ha OCHOBE COBEPIICHCTBOBAHUS
KaJIpOBOTO MOTEHIHAIA

3. Pa3paboTka KOHKYpEHTHOM CTpaTeruu MpeanpusiTHs peCTOPaHHO-TOCTUHUYHOrO OM3Heca
4. Pazpa0oTka cTpaTeruu pa3BUTHUS IPEIIPUITHS MajIoro Ou3Heca
5. OObocHoBaHUE 11e51eco00pa3HOCTH CTpaTeruu pa3BUTHUSA roCyJJapCTBEHHOT O

(MYHUIIMTIAJIBHOTO) MPEANPUATHS

6. Pa3pabotka u o60cHOBaHME (PYHKLIMOHAIBHOMN CTpaTEruu OpraHu3alu

7. OOOCHOBaHHE MUCCHH U LEJEBBIX CTPATETUYECKUX OPUEHTUPOB IPEATPUSITUS

8. Pa3paboTka KOHKYpEHTHOI cTpaTeruu pecTopaHa

9. Pa3paboTka KOHKYPEHTHOW CTPATETHMH TOCTUHUIHOTO X035HCTBA

10. IpoextupoBanue 3¢h(peKTUBHOM CUCTEMBI yIIpaBJIEHUS B OpraHU3aluu

11. OcoGeHHOCTH OTIEPAaTUBHOTO U CTPATETHUECKOTO YIIpaBieHus GUpMOH.

12. Heo6X01MMOCTh CTPaTErMuecKoro MEHEeKMEHTA.

13. IIpobneMbl 1 TPYIHOCTH CTPATETHUECKOTO YIIPABICHUSI.

14. Ctparernyeckoe ymnpaBieHHE KaK COBOKYIMHOCTh B3aUMOCBSI3aHHBIX YIIPaBIEHYECKUX
IPOILIECCOB.

15. BeiOop cTpareruu opraHu3aliOHHBIX U3MEHEHHH Ha MpeANpUsITUI

16. BeiOop cTpareruu pa3BUTHS OpTaHU3AIIH

17. KoHKypeHTOCIIOCOOHOCTh OpraHN3alluH; OI[EHKA U HalpaBJICHUS MOBBILICHUS

18. OnTuMu3aus OpraHU3aMOHHON CTPYKTYPHI YIIPABICHHUS OpTaHN3alluN

19. Pa3paboTka aHTHKPU3UCHON CTPATETHH OpTaHU3aIluN

20. PazpaboTka KOHKYPEHTHOM MOJIeIN OpraHu3aIuH

21. PazpaboTka KOHKYPEHTHOH CTpaTerny OpTaHU3aIlH Ha TOTPEOUTEIBCKOM PBIHKE

22. PazpaboTka cTpaTermd pa3BUTHS CETH NPEANPUATHIA OOMECTBEHHOTO TIUTAaHHUS Ha
NOTPEOUTETHCKOM PhIHKE

23. Ctparerus pa3BUTHS OpraHU3AIMH HA PErHOHAIEHOM PhIHKE
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24

. Bb16op cTparerun ynpaBieHUs TOCTUHUYHBIM X031 CTBOM

AHanu3 1 BBIOOp CTpaTeruu MOBEACHUS KaK CepALeBUHA CTPATErMYECKOTO YIIPaBICHHS.

25. BrInonHeHue cTpaTteruu — 3ajor ycrnexa u JI0CTUKEHUs OCTaBIEHHBIX LieNeH.
26. Onpenensonas pojib BBICIIET0 PYKOBOJICTBA B BHIIIOJHEHUU CTPATETHH (DUPMBL.
27. OueHka ¥ KOHTPOJIb BBIIIOJIHEHUS CTPATErHH.
28. OnpeneneHre MUCCUN U LIEJIeH CTPATETHYECKOTO YIIPaBICHUSI.
29. HeoOxonuMOCTh TNpPOBEJEHUSA aHalIM3a CpeAbl IPU CTPATErMYECKOM IJIAHUPOBAHUU
JeSITeIbHOCTH (PUPMBI.
30. HeobxoaumocTh moepkanust 0amaHca MEXIy OpraHu3aIiel U BHEITHEH cpe1oi.
31. CuryaunoHHBIHN aHAJIN3, €Tr0 0OCOOEHHOCTH U COJIEpIKaHUE.
32. AHanu3 CUIIbHBIX U C1a0BIX CTOPOH (DUPMBL.
33. llIupokoe U y3K0e HOHUMaHUE MUCCUU OpPTraHU3aLHH.
34. ®axTopsl, OKAa3bIBAIOIINE BIUSHUE HA ONPEIEIIEHNEe MUCCHH.
35. TpeboBaHus1, MpEaBABIAEMBIE K IIEIIM IIPH UX (POPMUPOBAHUH.
3 Bonpocsl k 3K3aMeHy
Howmep [Iepeuenb BOITPOCOB K 3K3aMEHY
BOIIpOCa
1. 3asiauM U coJiepyKaHue aHaJIM3a BHYTPEHHEH Cpe/ibl OpraHu3aluu
2. Ilenu opranu3zanuu; cepbl yCTaHOBJICHMS LieNel, KPUTEPUU UX OLICHKH
3. AHaJIN3 CTPATETUIECKOTO MOTEHIIMANIA OPTraHU3aIHN
4. B3anMocBsI3b BUJIOB CTpaTeruil ¥ MOJIMTHUKU OpraHu3aluu
S. Crpareruu noBezieHust GUPMBI HA PhIHKE (CTpaTerusi Ou3Heca) M yCIOBHS UX
peann3aniu
6. VY ci10BUsI IPUMEHEHUs] ¥ PUCKU CTPATErHH JIMJIEPCTBA 110 M3AEePIKKaM
7. Y CII0BHSI IPUMEHEHUS U PUCKH CTpaTeruu TuddepeHmanum
8. [TonsTHE cTpaTreruu
9. OO0mast xapakTepucTHKa PYHKIIMOHAIBHOM cTpateruu. Ee cooTHomenue ¢
KOPIOPAaTUBHOMW CTpaTErueu
10. O61as xapaktepuctuka crpareruu ousHec-equnullsl (bE). [lonstue
«cTparernyeckas OM3Hec-eAMHUIIAY
11. CyIIHOCTh MUCCHH U €€ 3HAYE€HUE JJIs CTPATErMuecKoro yrnpaBJIeHUs
12. Heo6x01uMoCTh M BUJIBI aHAJIM3a CTPATEIrHYECKUX (PaKTOPOB
13. CymHocTs 1 nopsinok npuMmenenns SWOT-ananusa
14. CymHocTs 1 nopsiiok npuMmernenus PEST-ananuza
15. CymHocts 1 nopsaok npuMmeHenus SNW-ananusza
16. [Toxom K ompeneneHnto CTpaTeTui Ha OCHOBE aHAJTN3a HOBU3HBI PHIHKA U
npoaykTa (AHcodd)
17. [Toxxox K ompeneneHnio CTpaTerui Ha OCHOBE aHaN3a TWHAMHUKH PHIHKA
KOHKypeTHOM no3utmu (Tomrncon n CTpukieHn)
18. [Togxox K OmpeneneHnio CTpaTerui Ha OCHOBE aHaIN3a KOHKYPEHTHBIX
npeumyniects ¥ MacitaboB peiHka (IToptep)
19. Xapakrtepuctuka crpareruit aujaepcersa (Iloptep)
20. XapaxTepuctuka crpareruii poxycuposanus (Iloprep)
21. | CymHocTh U COJAEp)KaHHE CTPATErMYECKOro YIpaBlIEHUs, €ro pojib B
COBPEMEHHBIX YCIOBHUSX JIJIs opranuzanui Poccun
22. | CymHOCTb NOHSATHH «CTpaTerus», «CTpATerH4ecKoe YIpaBIeHUE», «MUCCHS
OpraHu3aIuN»
23. | OTnuyMst CTPaTernYecKoro YnpaBJeHus 0T CTPATETHUYeCKOro MJIaHUPOBAHUS
24. | OTnnuust CTPaTEernYecKOro YIpaBJIeHUs OT ONIEPATUBHOTO YIIPABICHUS
25. | CtpykTypa 1 0COOEHHOCTHU MPOIIecca CTPATETHYECKOT0 YIPABICHHS
26. | Ilonatue BHeUIHeH cpe/bl OpraHu3aliy, CTPYKTypa BHEIIHEH cpebl 1
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XapaKTePUCTUKU

27. | AHain3 SKOHOMHYECKUX (DaKTOPOB BHEIIHEH Cpe/ibl OpraHu3aluu

28. | AHanm3 noauTHYECKUX (PaKTOPOB BHENTHEH CPelIbl OpraHUu3aIiH

29. | AHain3 COUMOKYIBTYPHBIX (DAaKTOPOB BHEIIHEW Cpeabl OpraHu3aIuu

30. | Ilonarue u HampaBiIeHUs aHaJIN3a BHYTPEHHEH cpeibl OpraHu3aliu

31. | Obmas xapakTepucTHUKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTa

32. | O0mas xapakTepuCcTUKa CTPaTEerHii MHTETPUPOBAHHOTO POCTa

33. | OOmas xapakTepUCTHKA CTPATETUH TUBEPCUDHUITMPOBAHHOTO POCTA

34. | O0mas xapakTepuCTUKA CTPATErHid COKPAIICHUS

35. | CymHocThs mopT(eIbHOr0 aHaIu3a U INIAHUPOBAHUS

36. | OcHOBHBIE 3TaMbl MOPT(ETHHOrO aHATN3a U TNIAHUPOBAHUS

37. | llopTdenpHblii aHaM3 Ha 0CHOBE MaTpuIlbl bKI

38. | IlopTdenpHblil aHAIM3 HA OCHOBE MAaTPUIlbI MaKKHHCH

39. | [IpeumymiecTBa U HEJOCTATKHU MOPT(HEIBHOTO aHAIN3a HA MATPUYHON OCHOBE

40. | Bausinue crpaterui Ha GopMUpPOBaHUE OPTAHU3ALIMOHHBIX CTPYKTYP

41. | CrpaTterndyeckuii MapKETHHI KaK COCTaBHAas 4acThb CTPATErMUYECKOI0 MEHEIKMEHTA

42. | [lonsiTue MpoayKTOBO-MapKETUHIOBON CTpaTEernu 1 00OCHOBaHUE €€
3¢ (HEKTHBHOCTH

43. | Xapaktepuctuka meto0oB obocHoBanus [IMC (ABC-ananmus, SNW-ananu3 no
OPOJYKTY U T.J1.)

44, | Tlonstue crpareruu BOJl 1 MOTHBBI BBIXO/Ia HA BHEITHUN PHIHOK

45. | CtpaTternyeckue penieHusi BO BHEITHEOKOHOMUYECKON IS TeTbHOCTH

46. | CtpaTernu MpOHUKHOBEHUS HA BHEIIHUE PBIHKU

47. | Ctpateruu BbiOOpa 11eneBoro poiaka s BOJI

48. | ITokazarenu 3(h(HEKTHBHOCTH CTPATETMYECKOTO MOTEHITMAIA OPTaHH3AIIH

49. | IlonsiTre 1 0cOOCHHOCTH (DOPMUPOBAHUS OTICPATUBHOU CTPATETHH

50. | XapakTepHuCTHKa M BHJIbI CTPATETHH CTAOWIM3aINH, I€Th UX TPHUMEHEHHS

51. | IloHaTue BHENIHEN cpesibl OpraHu3aliy U 3HaYMMOCTh €€ aHaJIu3

52. | JlanpHsis BHENIHSIS cpeia OpraHu3anuu (MakpoOOKpyKeHHe)

53. | bmwkHss BHEMIHSS cpeia opraHu3aiy (MUKPOOKPYKEHHE)

54. | SWOT-ananus

55. | PEST-anamms

56. | MHoroakTopslii CHCTEMHBIN aHaJIW3 BHELUIHEN Cpeibl OpraHu3aliu

57. | ®opMbl BHEITHEIKOHOMUYECKOH JIESTEIbHOCTH M UX COJIEpKaHHe

58. | KimroueBble cTpaTrernyeckie peneHnsi BO BHEITHEOKOHOMUYECKOH eI TeTbHOCTH

59. | Crpareruu BblOOpa 11€J€BOT0 PhIHKA JUI BHEIIHEAKOHOMHYECKON AEATENbHOCTH

60. | Crparernu mpOHNKHOBEHUS HAa BHEIIHUE PHIHKA

61. | IlpuHIUIIBI TOCTPOEHHS BHEITHEAKOHOMUYECKUX CIYX0 Ha upme

62. | Crparerus opraHu3anuy — cucteMa (QyHKIIMOHAIBHBIX CTPATEerHi

63. | [lonsTne BHYTpeHHEeH Cpebl OpraHU3aIiH

64. | DneMeHThl U MOACUCTEMbl BHYTPEHHEH Cpe/ibl OpraHu3aIiu

65. | 3HaueHMe CTPATETHUECKOTO aHAIN3a BHYTPEHHEH Cpellbl OpraHnu3aliuu

66. | CtpykTypa cTpaTermueckoro aHaju3a BHYTPEHHEH cpeibl OpraHn3aluu

67. | SNW-nonxoxa K aHaJIM3y BHYTPEHHHUX PECYPCOB

68. | CuenapHoOe IUTaHUPOBAHHE KaK AJIEMEHT CUCTEMBI CTPATETHIECKOTO YIPaBICHUS U
9TaIl CTPATErMYECKOro aHaJIN3a

69. | [loHATHE TEXHMYECKOW NOJIUTUKA TPEATPUSITHS

70. | ComeprkaHue TEXHHYECKON TIOJTUTUKU TPEIIPUSITHS

71. | [Ipou3BoacTBeHHAs CTpaTerus Kak popma peaan3aliy NoJ0KEHUNH TEXHUUECKON
TIOJIUTHKH TIPEIPUSITHS

72. | KimroueBble MO3UIIMK TPOU3BOICTBEHHON CTpaTeruu
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6.

[IpakTudeckue 3a1aHus K SK3aMEHY
CocraBuTh pe3lOME aHald3a BHEIIHWX (BHYTPEHHHMX) CTpaTErHYeCKUX (PaKkTopoB B
cooTBeTCTBUU ¢ MeToaukoil EFAS.
[TocTpouTh MO3ULIMOHHYIO KapTy pbIHKAa [0 3aJaHHBIM CTPaTerHYeCKUM TIpyIIam
KOHKYPEHTOB B 33JIaHHON pa3MEpPHOCTH.
[TpoBecTu ananu3 KoprnopatuBHoro noprdens opranuzanuu metogom BCG, BeipaboTarh
MPAKTUYECKHE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIOPATUBHOM CTPATECTHH.
[TpoBecTn ananu3 kopnopatuBHoOro noprdesns opranuzauuu meronom McKincey - GE,
BbIpa0OTaTh MPAKTUYECKHE PEKOMEHJALUU [0 KOPPEKTUPOBKE KOPIOPATUBHOM
CTpaTervH.
[Toctpouts ructorpaMMmy u mnpoBecTH aHanu3 I[lapero ans 3amaHHOW CTPYKTYpBI
ce0eCTOMMOCTH IPOAYKIIUU OTPACIIH.
Onpenenuth ONTUMAIBHYIO CTPYKTYPY MOpThens IeHHbIX OyMar OpraHu3aiiy ¢ TOUYKU
3peHUsI MUHUMU3AIUU PUCKOB.

3amaua No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHUX CTpAaTernyecKkux (paxkTopoB (He MeHee 5) B
coorBercTBUM ¢ Metogukoil EFAS mns peiaka typucrckux yemyr C-IlerepOypra. CtyneHt
BBICTYIIAET B KadecTBe JKcmepTa. Bec u creneHp BiusHUA (HAKTOPOB OMPEAETSIOTCS METOAOM
aHaJIu3a UepapXui.

[Ipumeuanue. 3agaya pemaercs ¢ npumeHeHueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
NpOayKTOB. IIoCTpOUTH MO3ULIMOHHYIO KAPTY CTPATErHYECKUX TPYII KOHKYPEHTOB.

Tabmuma 1.

Bup 6usneca Ilena KauectBo |OJIP (%)

OAO «Momnoko3aBoa Nely» | Bermre Bricokoe |40
CpenHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX palloHOB 00Js1acTu | cpeaHei

HiMniopTHast IpOAYKIIHS Cpenuss | Hmwxke 15

CpenHero

[Mponykmuss ~ ¢dupm w3 | Beime Cpennee |20
Ipyrux peruoHoB Poccun | cpenneit

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM Tabauanoro nporeccopa MS Excel.

3amaua No9. CtpykTypa KOpPHOpPAaTUBHOTO MOPT(HENss OpraHu3alliy MpecTaBieHa B Tabnuie 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHUYECKHE PEKOMEHJIAIMU 10 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpPaTEruu.

Tabnuna 2.

Bun 6usneca TPP OJP |CroumocTs
aKTUBOB  (MJIH.
$)

Cetb pectopanoB ObicTporo nutanus | 0,1 0,6 12

CeTb pecTOpaHOB Kjacca «JIHOKC 0,04 0,22 |25

CeTb aBTOCTOSHOK 0,05 0,9 15

CeTb MUHHUTOCTHHHUI] 0,14 1,1 13

CeTb Mara3smHOB DKOHOM - KJIacca 0,07 0,8 27

[Tpumeuanue. 3aiaya pemnaercs ¢ npuMeHeHneM TabaudHoro nporeccopa MS Excel.
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3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO NOPT(dENss opraHu3amuy npeacTaBicHa B Taduie 3.
[Toctpoutrs Matpuimy BCG u BbIpa0oTaTh MPAaKTHYECKHE PEKOMEHIAIMU 10 KOPPEKTUPOBKE

KOpIIOPAaTUBHOM CTpaTEruu.
Tabmuma 3.

Omnenka ¢akropa

DaxTopb! gzimpa A3C |HoObrua (TIp-so | TIp-Bo  c/x

Topda |KupIuya | IPOAYyKINU
IIpuBnekaTeaIbHOCTh PHIHKA
O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 4.9 1,9
Konkypenuus 0,3 15 6,8 4.2 2,2
CtabuiIbHOCTH CIipoca 0,05 6,4 2 51 6,2
CyMMapHas oLieHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 45 5 4,1 3,4
Ilena 0,35 71 13,3 6,7 2
HzsectHocts TM 0,1 48 |5,2 5 11
YpoBeHsb cepBuca 0,2 5,3 4.2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas o1ieHKa 1 595 |4,14 4,77 2,86
Bennumnna aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCHTEILHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3anaya penaercs ¢ npuMeHeHneM TabaudHoro nporeccopa MS Excel.

3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYT MpeanpUsTus
(rOCTHHHUIIBI) ¥ aHAJIOTMYHBIE JAaHHBIE B CPEIHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M MpoM3BECTH aHAIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPAaBHEHUH CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruara | CTOMMOCTB AmMoprtu3aunonssle | 3atpatel  Ha | [pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpennem | 25 25 30 15 5

o  OTpaciu

(%)

[Ipumeuanue. 3agaya pemaeTcs ¢ IpuMeHeHneM TabrmaHoro nporeccopa MS Excel.
3amaga Nel2. Cpennee KBaapaTHUYeCKOe OTKJIOHEHHE Kypca IIEHHBIX OyMmar 3a MepHoJ

HaOJr01eHus IpUBEACHbI B Tabnuie 5. OnpeaenuTb ONTHMAIbHOE COOTHOIIEHHE IEHHBIX Oymar
B nopT¢ere opraHu3aluu ¢ TOYKU 3pEHHUs] MUHUMU3ALUU PUCKa.
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Tabmwuia 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnapiii u3 nByx BuuoB OuszHeca Kopmopamum A MOXKHO KpaTKo OXapaKTepU30BaTh
CIEeYIOIUM 00pa3oMm:

busnec A: bu3Hec I0OCTaTOYHO MOJIOAOW, HAXOOUTCA HA CTaJMM OCBOEHHUS DPBIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEUIIUX TEXHOJIOTHSIX. OHEPIHMYHO OCYIIECTBIACTCS TOMCK HOBBIX
norpedureneil cBoe THHOBALIMOHHOW MpoayKiuu. O0beM Mmpoiax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTUMOH TpuObUM Moka HeT. [I0TOK JCHEeKHOW HAIMYHOCTU OTPHUIATENIBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

He3aBucumo OT moBeieHUsI CBOMX KOHKYPEHTOB JIaHHBIN BUJ OM3HECA caM BhIOWpAeT cTpaTeruu
MOBEJCHUSI HA PBIHKE, TaK KAaK MMEET OIpPEJIENICHHbIE MPEUMYIIECTBA MEpe]l KOHKYpPEHTaMH,
OTHOCHUTEIIbHAS JIOJISl PHIHKA JIOCTATOYHO BBICOKAs, HO aOCONFOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEeT.

busnec b: [lokynaTenu moCTENEHHO TEPSIOT UHTEPEC K MPOIYKIIMU JAaHHOTO OM3HEca, TaK Kak
OpoAyKiMsi OusHeca BBITECHSETCS C pbIHKA Oojiee COBEPIICHHBIMA WM HMHHOBAIMOHHBIMU
toBapamu OusHeca A. IIpoucxoaut 3aMeTHOE TaJEHUE CIPOCA, YMEHBIICHUE YHCIa
KOHKYPEHTOB U CYXKEHUE acCCOPTHMEHTa BBIITyCKaeMOW MpoAyKIuu. B pesynpTate y Ou3Heca
MPAKTUYECKU OTCYTCTBYIOT BaXKHBIE PECYpPCHI ISl €ro MOIAEPKAHUS, OH UMEET UEJbI psij
Ca0BIX CTOPOH, MEMIAIOIINX €My IPUHOCHUTD OIIYTUMYIO MpuObUs Kopnopamuu A.

Hcnonb3ys naHHY0 HH(GOPMALIHIO:

A) ompenenuTe cTaauy 3pejaoCTy U KOHKYPEHTHbIE MO3ULIMU JaHHbIX oTpacieil Kopnopamuu A;
b) onpenenute nonoxkeHue kaxaoro sujaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocymecTtBuTe «eCTECTBEHHBIN BBIOOp» CTpAaTeTWW pa3BUTHS KaXKAOro Ou3Heca B
COOTBETCTBUHU C €r0 MO3ULMEN Ha MAaTPHULIE.

3agaua Nel4.

Bbl uM3yunnu, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpAaTerduH SBISETCS aHAIU3
CTpaTeruueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpeapUsTHE.

Ha ocHOBaHMM H3y4E€HHOro Marepuaia, a, TaKKe MPUMEHSIS HCTOYHMKH JOIOJHUTEIBHON
JUTEpaTyphl, COCTaBbTE MEPEUEHb CIa0bIX M CHIIbHBIX CTOPOH OpraHu3auuu (IpeanpusTus), ¢
JEATEIIBHOCTHIO KOTOPOro Bhl XOpOIIO 3HAKOMBI, @ TAKXKE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yrpo3, UMEIOLIUX MECTO UJIU TOJBKO 3ap0KIAIOLIUXCS B OKPYKEHUH TaHHOW OpraHu3aluy.
3anmaga Nel5.

Moounblii  KOMOMHAT «370pPOBBE» MPOU3BOAUT MOJIOUHYIO mponaykuuio. I[lponykius
KOMOUMHATa MOJIb3yeTCs CIIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIUYUTh OObEMBI IPOU3BOCTBA
B OTYETHOM TOJly, @ TaK)K€ pacIIMPUTh aCCOPTUMEHT MOJIOUHOHM MpoayKuuu. B pamkax 3toro
IIPOJOJDKAET pa3BUBaThCs nporpamma "llIkonbHOE MONIOKO", a TaKKe MPOBOAUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHUE MPON3BOACTBEHHBIX MOIIHOCTEMH.

C aToro roja Ha NpeANPUATUN BHEAPEH HOBBIN NPOeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JEHCTBUE HOBAs YNAKOBOYHAs JIMHUSA. DTO MO3BOJIAET YBEIMYUTH CPOK
TOJIHOCTH MOJIOYHBIX TPOIYKTOB 10 30 qHEH.

Ha ocHOBaHNU UMEIOIMUXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSTHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPEANPUATHUS;

b) KoOMMyHHMKaIIMOHHYIO TIOJUTHUKY.

O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BOZHUKHYThH y JAHHOT'O MPEINPUITHS MIPU pa3paboTke
COBITOBOM M KOMMYHHUKALIMOHHOM MOJTUTHKH.

Tperss yacTs:

3agaua Nel6.
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[IpoBecTn cCTpaTerMyecKkyl0 AMArHOCTHKY KOMMepYeckoro mnpeanpustus. Paspaborats
MIpEABApPUTENIbHBIE PEKOMEHJAUMN 10 CTPaTerMH pa3BUTUSA [NPEIUPHUATHSA, HCXOAS U3
pe3yJIbTaTOB aHAIU3A.
3amaua Nel7.
B 1932 r. Obiia ocHOBaHa smoHcKast kamrnanus «Mamycura Dnexktpuk Uanactpuan Ko, JItay,
ABJISIFOLIASICSA OJJHUM M3 MUPOBBIX JIUAECPOB B IPOU3BOJCTBE AMEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU ATOM KOMIaHUU: « TeXHUKE» U
«ITanacoHUK».
OcnoBarens komnanuu Komocks Maiycuta cpopmysrpoBai 1eib OCHOBHBIX MOJOKEHUI
MEHEI)KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;

e OyIb XO35MHOM Ha CBOEM MECTE;

e  HE )KMBU BUEPALIHUM JTHEM, IOCTOSHHO COBEPILEHCTBYW CBOU 3HAHUS;

e OTHOCHCH C YBAKEHUEM U BHUMAHHUEM K OKPYXKAIOLIUM;

e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IpHUcrocabIuBaics K 3aKOHaM €ro pa3BUTHS;

e ¢ 0JaroIapHOCTHIO OTHOCKCH K TOMY, YTO UMECIb U MOJTy4Yaellb - Mbl Bce OepeM y

oO1uiecTBa B O,

e He ycTaBaii 3a7aBaTh cede Bomnpoc: «Ha xoro s padoraro»? OTBET TOJIBKO OJIUH - Ha

0o0111ecTBO.
Bonpocwi

B uewM 3aknroyaeTcs couaibHas HAaPABICHHOCTh MEHEKMEHTa?
2. Kakum 00pa3oM MOXKXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE

Hayano?
3. TlombITaiiTech MPOJOIHKUTE POPMYIMPOBKY OCHOBHBIX TOJIOKEHUNH MEHEPKMEHTA

Komocks ManycuTa A0Beast UX YUCIO J0 JECATH.
3anaga Nel8
CymecTBylOT 3a7aud, B KOTOPBIX MPUBOJATCA CHUTYallUH, KOTJa MEHEIKEpP MOXKET
IIOYYBCTBOBATh C€0sl B 3aTPYJHHUTEIBHOM I0JOXKE-HUU H3-3a TOTO, YTO NPUHATHIE B ITHX
CUTyallMsiX pEIIeHHUs B HEKOTO-phIX Clydyasx He OyAyT COOTBETCTBOBATH IOHSTHUS
«CTIPaBEJINBOCTb» M <«OATUKA» B MOPAIbHBIX TpaJuLUsAX O0IIecTBa, HO OYAyT BIIOJIHE
npUeMIIEMBIMU B cpepe MpepuHUMaTeIbCKON 1eATEIbHOCTH.
[TpumuTe perieHus o Kakaonl CUTyaluu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBIA MEHEKEp Ha KPYNMHOM (HUpMe MO MPOU3BOJCTBY BCEMHUPHO M3BECTHBIX
curaper. Y (upMbl UMEIOTCSI MHOTOYMCIEH-Hble (pabpuku mo Bcemy mupy. OHa JoCTUTIIA
6onbiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPBITH elle (paOpuKy B OJHON U3
ctpad CHI', u oT Bac 3aBUCHUT pelIEHHE - MOANNCATh HOBBIM KOH-TPAakT uiau HeT. C oxHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOU (PaOpuKu 00eCreyuT HOBBHIMU PabOYUMHU MECTaMU 3TOT
PETHOH, TeM CaMbIM PELIUTCS aKTyajbHas JJIs 3TOr0 peruoHa mpoliema 0e3paboTHIIbL; €
Ipyrol - 5To mnpuHeceT Oonbiioil npoxox Bamed ¢upme. OJIHAKO BbI, 3aHUMAsICh
IPOM3BOJICTBOM U MPOJAXKEH KPYMHBIX MapTUH CUrapeT, 10 CUX MOp He ObUIN yOEeKIEeHbI B
TOM, YTO KypeHHue BbI3bIBaeT pak. HepaBHO Bam B pyku momaj oT4eT 00 HMCClelI0BaHUU, B
KOTOpPOM OblJla yCTAQHOBJIEHa MpsMas CBS3b MEXAY KypeHHMEM M OHKOJOTHYECKUMHU
3a00JIeBaHUSMHU.
KakoBo Oyzer Baie pemenne? [loanummre Bl HOBBIN KOHTpakT win Het? [louemy?
3amaua Ne20
Bb1 - MeHemkep M0 MapKeTHHTY Ha (UpMe, BBIITyCKarolle ObITOBYIO TeXHHMKY. Pupma c
MOMOUIbIO JIOPOTOCTOSIIIIMX HCCIIEJOBA-HUN TMOMbITAIaCh YCOBEPIIEHCTBOBAaTh OJIMH U3
BBIIIYCKAEMbIX TOBAa-poOB, a MMEHHO - Ibuliecoc. I[lputecoc no-npexHeMy HE HOHU3HMPYET
BO3/yX, XOTS UIMEHHO K 3TOMY Pe3yJbTaTy MbITAIUCh IPUNUTU B pe-3yJIbTaTe MUCCIEAOBAHUM.
[ToaTOMy HOBBIN THII IBIECOCA HE CTAJI [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHON HOBUHKOM.

=
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Bb1 3HaeTe, yTO MOsIBICHHE HAIIUCH «Y COBEpUICHCTBOBAHHAS HOBMHKA» Ha YINAKOB-KE€ U B
peKJiaMme cpesiCTB MacCOBOM MH(POPMALIMHU TTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bl - MmeHepKep Ha upMe, TPOU3BOASAIICH MporpaMMHbIE TPo-ayKThI 11t [I9BM. Ha onnHoi
U3 Mpe3eHTalui Bbl 3HAKOMHUTECH C MOJIOJIOM AaMOM (MOJIOIBIM YEIOBEKOM), KOTOpasi(blil)
HeaBHO ObLIa (ObLT) ynpasisitoniei(um) Ha hupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) Obuta (OBUT) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy HA 3Ty pupmy. Bl MokeTe HayaTh
yXa)XXUBaTh WK, HA00OPOT, IPUHATH yXaxu-BaHus. Vmu MoxeTte B3sTh ee (ero) Ha padoty. B
HWHOM CJIydae, MOXKEeTe IIPOCTo moodeniaTh B34Th ¢ (ero) Ha padoTy. Obuma Tak CUiIbHA, YTO
oHa (OH) C YOBOJIBCTBHEM PACCKAXKET 000 BCEX MIaHAX KOHKYpPEHTA.

[Tolinere nu BBl HA TOT, UK UHOM miar? [Touemy?

3anagya Ne22

Bbl - MeHemkep U3 KpyNHOM KOMIAHUM MO Mpojaxke aBTomMoOu-ied. Kommanus umeer
IMIMPOKYIO CETh auiepoB. HegaBHO y OAHOTO M3 HUX, pabOTaIOLIEr0 Ha Ba)KHOW COBITOBOI
TEPPUTOPUH, HAYAIHUCh HE-YpsAULBI B cembe. Jleno uuer K pa3Boay, HO AWUJIEP MbITaeTCs
IIPUOC-TAHOBUTh U U3MEHUTDH pEIICHUE, IPUHITOE €ro KEHOH. B HenalekoM MpoluuioM 3To
OBLT OJMH M3 CaMbIX ONBITHBIX W PE3YyJIbTATUBHBIX IMPO-JABIOB Bamied (GUPMBI U UMEI
TOPrOBYIO NPUBUJIETHIO. Y JacTCs JIM €My COXPAaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €0
cemeitHas xu3Hbp? Ceifuac ke O0bIIOE KOIMUYECTBO MPOJaxk TepsieTcs. Bbl kak MeHemxkep
UMEETE IOPUINYECKYI0 BO3MOXKHOCTh JIMKBUIUPOBATH BbI-aHHYIO 3TOMY JWJIEPY TOPTOBYIO
MPUBWIETHIO ¥ 3aMEHUTH €rO.

Kak Bbl noctynure? [louemy?

3agaua Ne23

Bb1 - MeHemkep 1o MpOM3BOACTBY Ha (hMpMeE, BBITYCKAMOMIEH XOMoMMIbHUKA. HenaBHO BB
y3HAJIM, YTO KOHKYpHpYyIoas ¢upMa npujana CBOUM XOJOJUIbHUKAM CBONCTBO, KOTOPOTO
B BalllUX XOJIO-JWJIbHHUKAaX HET, HO KOTOPOE OKa)XeT 0oJIbIlloe BausHUE Ha cObIT. Hanpumep,
B xonoauwibHuKax «NO FROST» Tenepb MOKHO XpaHUTh MPOAYKTHI HE TOJBKO B BAKYYMHOM
yIIaKOBKE, HO M OOBIUHBIC, HE 00SCh MX ychixaHusa. Ha eXerogHoi crenuanin3upoBaHHON
BBICTaBKE (DUP-MbI-KOHKYpeHTa OyaeT oduc s TocTell, 1 Ha OJJHOM M3 IPUEMOB JIJIsl CBOMX
JUJIEPOB Ti1aBa (UPMBI PACCKAXKET MM 00 3TOM HOBOM CBOWMCTBE XOJIOJIWJIBHUKA H O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. BBl MOeTe mociarbh CBOEro COTPYAHHMKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOTO JIUJIepa, 4YTOObI Y3HATh O HOBOBBEJCHUH.

[loiinere nu BBl HA Takol mar? [louemy?

3amgauga Ne24

Bbl - riaBHBII MeHemkep M3BECTHOM (HUPMBL, M M30 BCEX CHJI CTapaeTech JTOOUTHCS
3aKJIFOUYEHHUS BBITOJTHOTO KOHTPAKTa Ha OOJb-IIyI0 CyMMY MpOJaX ¢ OJHOW KommaHueu. B
XOJIe TEepPEeroBOpPOB y3-HAaeTe, 4TO IMpeJICTaBUTEIb IOKYINaTess MOJbICKUBaeT cebe Ooiee
BBITO/IHYIO paboTy. ¥ Bac HeET kenaHus OpaTh ero k cede Ha padoTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3T0i BO3MOKHOCTH, OH CKOpee BCEro MepeaacT 3aka3 HMEHHO BaM.

Kak noctynure Be1? [louemy?

3agaua Ne25

Bbl - MeHemkep Mo MapKeTHUHTY M XOTHTE CIeNaTh BHIOOPOY-HBIN OMpoc moTpeduteneid 0o
UX peakIMsX Ha TOBap KOHKypeHTa. /[y 3TOro BbI JOIKHBI IPOBECTHU OMPOC SIKOOBI OT JUIA
Hecymle-cTByronero «MMHCTUTyTa MapKeTHHIa U KOHbIOHKTYPBI PHIHKAY.

Crnenaere nu BblI Takoi onpoc? [Touemy?

3amaua Ne26

Bb1 - MeHemxkep mo nepconany. B Bamry ¢upmy mpuimiia MoJo-aas criocoOHas >KEHIIMHA,
JKEJIarolasi CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBATH(HUKAIMU 3HAUUTEIBHO BBILIE, YEM
y TpeTeHIeH-TOB-MY>KUMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30€XHO BBI30OBET
OTPULIATENIPHYIO PEAaKIUI0 CO CTOPOHBI Psijia BAIlIUX TOPIO-BBIX areHTOB, CPelu KOTOPBIX
KEHILMH HET, a TAK)Ke MOXKET Pa3/l0-Ca10BaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
Bosbsmerte i BBI 3Ty JKeHIMHY Ha padoty? [Touemy?
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3amgaua Ne27
Brb1 - Mmenemkep Typuctckoi pupmbl. K BaM mpumia KeHIIM-HA, JKeNaolas OTAOXHYTh B
I'peruu. YV Bac ke ecTh ropsmuii Typ Ha MepTtBoe Mope B M3pausib. ¥V >KEHIIMHBI SIBHBIE
po0JIEMBI C /1aBiie-HUEM, OAbIIIKA. Bl 3HaeTe, 4To TUIepTOHNKaM Ha MepTBOM MoOpe eXxaTh
IPOTUBOIIOKA3aHO.
Kak BbI noctynure?
3amaua Ne28
Bor - menemxep ¢(upMmbl, BBITYCKaloled CpeicTBa NO yxoay 3a Bojocamu. Pupma
IOPUCTYNWIA K BBITYCKY HOBOIO LIAMITYHS, HPENSATCTBYIOILErO OOpa30BaHHUIO MEPXOTU U
3¢ (eKTUBHOIO Aa)xe NpU Pa3oBOM HpuMeHeHHH. OJHAKO CHELUAINUCT [0 MapKETUHIY
Bamieil GUpMbl PEKOMEHIYeT B MHCTPYKLIMHU HAa ATUKETKE YKa3aTh, YTO IIAM-IIYHb CIEAYeT
IPUMEHSATH ABAXKAbI IPU KaXKJJOM MBIThE T0JIOBBI. JIONOIHUTENBHOTO AP PeKTa NoTpeOUTEb
HE IOJIyYUT, HO HIAMITyHb OYAET pacxoJoBaThCcs B JBa pas3a ObICTpee, W, CIEI0BATEIbHO,
YBEJIU-UYUTCS 00BEM MPOJAK.
UYro Bel npeanpumute? [louemy?
3agaun Ne29-31
[IpakTrKa MOKa3bIBaET, YTO HAMOOJBIIMKA ycrieX B OM3HECEe TOCTHraeTcs 3a CYeT O0BbEeIUHEHUS
YCUJIMM TPYNIbI JIIOJH WM KOJIJIEKTHBOB IpH pelieHuH npobieM. Eciau Takas koomepauus
obecrieunBaeT 3PGEKT MYIbTUIUIMKALWK, TO BO3HHUKAIOT JOMOJHUTEIBHBIE BBITOABI, KOTOPHIC
HEBO3MOXXHO IOJIyYUTh MOOAMHOYKE. Jljis 3TOro HEoOXOIMMO BBINOJIHATH OIpe/eleHHbIE
TpeOOBaHUS 110 BOIPOCaM KOOIEPALIUHU:
1. Ilens coBMecTHOI pabOTHI 10JIKHA OBITH SICHA U MOHATHA BCEM yYaCTHUKAM.
2. TlapTHEepam 1Mo BO3MOXKHOCTH JOJDKHBI OBITh 3HAKOMBI 3314 IpYT Apyra.
3. Ilpu paboTe IOMKHBI LAPUTH XOpollee B3aHMMOINOHUMAaHHE U CBOOOIHBIH OOMeEH
uHpopManue.
4. HukTo He HOJKEH HacTauBaTh Ha CBOEM BapHuaHTe perieHus. Hajgo ObITh TOTOBBIM MONTH
Ha KOMIIPOMHCC ¥ U3MEHUTH CBOE PELICHHE B MOJb3Y APYroro, 00EHIatoIIero ycrnex Juist
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE JOKHBI IPUAEPKUBATHCS.
6. CuibHblE CTOPOHBI TAPTHEPOB Ba)KHEE JUIsI COBMECTHOTO J1€/1a, YEM UX CJIa0ble CTOPOHBI.
[TepBbie HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEHTPAIN30BATh.
7. Bces undopMmarys A0JKHA MOCTYNAaTh K KOOPAWHATOPY, YTOOBI MOXHO OBLIO Cpasy Xke
nepeaaTh €€ BCEM TEM, KOTO OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer koomepanMd TOT, KTO XOYeT JOOUTbCA Uid ceOsl BBITOJBI 3a CYET JPYrux
YYaCTHUKOB.
9. Kaxplif oTBeuyaeT 3a CBOW y4acTOK pabOThl, 32 HaJIS)KHOCTh M COOJIIOIEHUE CPOKOB.
10. B ciydae TOW WIM WHOW yJauu CIEAYET IMOOUIPSATH BCEX, MMEIONIMX OTHOIICHHE K
TaHHOU paboTe.
11. Bce nomxHbl OBITh O3HAKOMJIEHBI C THUIIOBBIMU YCJIOBHUSMU COBMECTHOM pabOThI
(Oro[KeT, mpenrucaHus, CPOKH | T. 11.).
12. Ecnu penieHusi IPUHUMAIOTCS HE COBMECTHO, OHHU JIOJDKHBI OBITHh BCEM IOHSATHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeOoBaHMAMHU, 0003HAYEHHBIMHU BbILIE, BBl coriacHbl? Ecnu ¢ yeM-To He
COTJIACHBI - ApTYMEHTHUPYUTE.
2. Kakue eme TpeOOBaHUS, NMPEANOCHUIKM HEOOXOAMMBI, YTOOBI KOHEYHBIH pe3ynabTar
COBMECTHOTO TpyJa ObLJI ObI MAKCHMAJIBHBIM?
3. Kakyio meHemkep M0DKEH MPOBECTH OPraHU3alMOHHYIO MOATOTOBKY JUISI COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAaHTUPOBATH yCHeX?
3anaua Ne32
Pemenne conuanbHbIX MpobiaeM (GUPMBI OCYIIECTBIAETCS Ha OCHOBAHMM TEPCHEKTUBHOTO
wiaHa. [lmaHupoBaHuEe COLMAIBHOTO Pa3BUTUS - ITO COCTABJICHUE IUIAHOB HE TOJBKO MJIs
KOJUJIEKTHBA B 59 11€710M, HO U JUIsl OTAENbHBIX paOOTHUKOB. UHIMBUAYaNbHBIN IJIaH HAa3bIBAETCS

o
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KapToOi COIUaIbHO-MPO(ECCHOHATBPHOTO POCTa, WM KapbeporpaMMOW. ODTO CBOeOOpa3HbBIN
JIOTOBOp,  3aKJIIOYaeMblii  paOOTHUKOM ¥ aJAMUHHUCTpallMed O MEPCHeKTHBaX  €ro
KU3ZHENIEATEIIbHOCTH Ha Ipeanpusathuu. Kapseporpamma COCTOMT M3 HECKOJIBKHUX pa3fenos. B
NEPBOM pa3zeiie B XPOHOJIOTMYECKOM TOPSIIKE OTMEYAIOTCSl COOBITHSI, ATAIbl pocTa (Pa3BUTHSA)
paboTtHuKa. K cOOBITHSM OTHOCSTCS M3MEHEHHS B KBaTU(UKALIUY, JOHKHOCTH, YCIOBUAX TPYya,
ero oruiare, B Oiarax, pacnpeAesieMbIX Ha NpeANnpusATHd. J(nana3oH COOBITHH, 3HAYMMBIX IS
YeJIoBEKa U BBI3BIBAIOIIMX y HET0 HEOOXOAMMOCTh POCTa, HOCTATOYHO HIUPOK. Bropoit pasnen
BKJIIOYAeT TpeOOBaHUs, KOTOPBIEC JOJKHBI BBIMOJIHUTH PAOOTHUKHU B MPOLIECCE CBOETO PA3BUTHUS.
Kaxkoe, Hannpumep, oOpazoBanue (KBaIu(hUKAIUIO) HY>KHO TPHOOPECTH, YTOOBI MTPOABUHYTHCS 11O
cinyx0e, Kakue BUIbl pabOThl OCYIECTBUTH, YTOOBI MOMYUYUTh JOMOJIHUTEIHHOE MOOILIPEHUE U T.
n. Tpermii paszgen KapbeporpaMMBbl COACPIKUT IEPEYeHb O0S3aTeNbCTB AJAMUHUCTPAIMU TI0
OTHONICHHUIO K pabOTHUKY, MPETBOPEHHE UX B JKU3Hb CIOCOOCTBYET ero pocty. B uerBeprom
paszzesie OTMEYaAOTCs MEphl MOOLIPEHUs WM HAKa3aHMs 3@ BBINOJIHEHME WM HEBBIIIOJIHEHUE
pabOTHMKOM TpeOOBaHMIA K HEMY, a aJMUHUCTpanuend - ee o0s3aTenbcTB. [lompoOyiite
COCTaBUTb IIPOEKJI CBOEM KapbeporpaMMbl, KOTOPBIM Bbl XOTENIN Obl IPEICTABUTh PYKOBOJCTBY
(bupmbl, yIUTHIBasi COBPEMEHHBIE BO3MOKHOCTH MpeANpuHUMaTenbcTBa B Poccun.

3anaua Ne33
Ha ¢one TpaauunoHHOTO poCCHiiCKOTO KCIOPTa YHEPrOHOCUTENEH, JJecoMaTepraioB U JPYrux
PEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIISAUT KCIOPT TOTOBOM MPOIYKIIMH U3
Poccun Ha simoHCKHii aBTOMOOUIIBHBINA PHIHOK. CepuitHOE MPOU3BOJACTBO KOJECHBIX JIHUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HAa  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTHS», @ TAKXKE JUCKOB M3 MAarHUTHBIX CIUIaBOB - HAa COJMKaMCKOM MarHuMeBOM
3aBOJI€ OCHOBAHO Ha COBpPEMEHHOW TexHosoruu. 67 Ilo BceM XapakTepUCTHKaM pOCCUICKast
MPOIYKIHSI IPEBOCXOIUT 3apyOexkHyt0. [ljig Toro 4To0bl yOSAUTHCS B 3TOM, SIOHIBI YCTPOUIU
POCCHIICKOM CTOPOHE CEPhE3HYIO MPOBEPKY: MEHSUIM MAapaMeTpbl U3JEIUN, CTABWIHA KECTKUE
TpeOOBaHUS «K KadyecTBY MNPOAYKUMH, Au3aiiHy ¥ T. 1. OIHAKO HAIIM CHEIHATIUCThl BCE
COMHEHHUs SIMOHCKUX JENOBBIX MapTHEPOB ycnemHo cHanu. K tomy ke SlnoHus He mepsas
CTpaHa, r7ie yOeauiIuch B BHICOKOM KauecTBE MPOIYKIIMH POCCHICKUX MPEANPUATUN. Y POCCUSH
UMeEeTCsl ONBIT PaboThl C aBTOMOOWJIBHBIMHM MpeAnpusTUsMU ['epmMaHuM, 3Ta NPOAYKLUS
HCIIONIb3YETCSI Ha CIIOPTUBHBIX aBTOMOOMIIAX B MPECTUKHBIX MEXKIYHAPOIHBIX COPEBHOBAHMUSX,
€10 3aMHTEePECOBAINCH aMepuKaHckue pupmal «Jxenepan motope» u «Popa». Bompocsr 1. Uto
ABIISIETCS TPEANOCHIIKAMU YCIeXa POCCHMCKUX MPEANPUATHNA Ha DIUTHBIX aBTOMOOMIBHBIX
ppiHKax? 2. B 4eM KOHKPETHO 3aKJII0YAaeTCs POJIb MEHEKEPOB POCCHUICKUX MPEINPUATHN TI0
YCIIEITHOMY IIPOABM>KEHHUIO HA MUPOBOM PBIHOK FTOTOBOM MPOYKIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nmeer 23 Homepa Ha 46 rocreil. Bmecte ¢ xo34iikol roctnHusl Mapu
Konnuus B Helt paboraror 30 yenmoBek. Heckonbko seT Hazajx o cTapoM NaHCHOHE, Ha 0Oasze
KOTOpOro ObUIa CO3/1aHa TOCTUHUIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHUKE 10 TYPU3MY.
Teneps ke Bce 3HaIOT, yTO roctTuHua «llapagu3» sBIsSETCS OJAHOM U3 JIYYIIUX B CBOEM KJlacce.
He cMoTps Ha TO 4TO LIEHBI B FOCTUHULIE JOBOJBHO BBICOKHE, B HEW BCErJa MHOTrO rocrei. B
CpPEeIHEeM OTeNb 3aMOJIHeH Kpyriblil rog Ha 80% - 3TO XOpOIIuil moka3aresb JJii TOCTUHUYHOTO
6usHeca. B pabore Mpspu pyKOBOACTBYETCS HECKOJIBKUMH HPUHIUIIAMU: * MPEJOCTaBIISATH
yCIyTH B COOTBETCTBUHU C IIIaTOM; ¢ oOecrneunBaTh 3aUHTEPECOBAHHOCTb COTPYAHHMKOB B
BBINOJIHAEMONH UMM paboTe; ¢ 3a00TUThCS O moceTuTensx. s u3ydeHus moTpeOHocTed u
BKYCOB KJIMEHTOB M JaJbHEHIIEr0 MOBBIIIEHHS] KauyecTBa UX OOCIYKHWBAaHHUSA, TOCTEH MpPOCAT
3aI0JIHUTh BOIIPOCHUK. B HEM copepkutcst mpoch0a BbICKa3aTh CBOM BIIEUATIIEHUS] O TOCTUHHIIE
B LI€JIOM, a TaKXe 00 opraHu3aliy U KadecTBe MUTaHus U o0ciayxkuBanus. 68 [IpencraBpre ceds
B POJIM KOHCYJIbTAHTA M BBIIIOJHUTE cieayromue onepauu: 1. [Tocrapaiitech copmynupoBaTh
BOMPOCHI AHKEThl 10 KaXAOMy U3 JTUX HampaBieHud. 2. Ilpemnoxure cucremy
CTUMYJIMPOBAaHUS TOCETUTENIEH TOCTHMHMIBI K 3allOJHEHUIO BONpOCHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB FOCTUHUIIBI B TOBBIIIEHUH KauecTBa O0CITY)KUBaHUS?

3agaua Ne35
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OrukeT OM3HECMEHA BKIIOYAET KaK MHUHMMYM: * IpaBUJIa INPEJICTaBJICHUS M 3HAKOMCTBA; ®
HOPSIOK TIPOBEJICHUS JICNIOBBIX IEPErOBOPOB M KOHTAKTOB; * COOJIOJCHHE OOLICTIPHUHSITHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCs U T. X. * IMOPAIOK
odopmieHus ciyxeOHbIX T0KyMeHTOB. Borpocs! 1. KakoBa, 1o BareMy MHEHHUIO, POJIb STHKETa
B cOBpeMeHHOM Ou3Hece? 2. UTo, HOMUMO OTMEUEHHOI'O BBIIIE, MOKET OTHOCUTBHCS K NOHATHUIO
«aTHKeT 6usHecMeHa»? 3. Kakne 0COOEHHOCTH ITHKETa XapaKTEPHbI ISl POCCUHCKUX MPAKTUKU
Y MEHTajauTeTa?
3agaua Ne36

CoXnnochk MHEHHE, YTO HOBBIE OPraHM3allMOHHBIE CTPYKTYPbl KOMIIAHUM MHOTO€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHUSIM OTHOCSTCS: * PELIeHHe TPodIeM He MOXKET ObITh
IIOJIHOCTBIO TPEJOCTaBICHO APYrUM crenuanucraM. llpencraBurenu pykoBOACTBA JOJKHBI
CTaTh JIUJEpAaMHM B pEAIM3ALUU CTPATEIMYECKHX IMPOEKTOB, 00eCHeunBaTh MHTETPUPOBAHHOE
yIpaBje€HUE HOBOBBEICHUSIMH, IIPEOOPa30BAHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeJIOBEYECKUX PECYPCOB; * TaK KakK B MpoLiecce pa3padOTKU CTpaTeruy NPUXOAUTCS YUUTHIBAThH
MHOX€ECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBSI35IMH, MEHEKEPHI BBICIIEIO YPOBHs 00S3aHBI
yIenaTh Ooybllle BHHUMAaHMS OLIEHKE COBMECTHUMOCTH, HENPOTUBOPEUHMBOCTU OTAEIbHBIX
PELICHMI, PEryIUPOBATh CBI3U MEXAY (azaMH peaqu3aliy U NOCTAaHOBKU (YTOYHEHUs) LIETICH; *
B CBSI3M C TEM, UYTO OXKHJAeMble Pe3ysbTaThl Mpolecca pa3paboTKU CTPATETHYECKUX PeIeHHH
94acTO MEHSIOTCS, PYKOBOJIUTEISIM HE CIEIYET )KeCTKO (PMKCHPOBATH KOHKPETHBIE IIETTH U HOPMBI
Ha OIpPENEICHHBIA NEPHOJ, a CledyeT Ipeajsararb CLEHapUHM, BO3MOXKHBIC HalpaBICHUS
Pa3BUTHUSL M PEKOMEHJALMU JUIsl MEHEIKEPOB JAPYTUX YPOBHEH; ® MPUXOIUTCS CYLIECTBEHHO
nepecTpanBaTh B3aUMOCBS3H MEKIY IIPEACTAaBUTEISIMHU BBICILETO PYKOBOACTBA, MEHEDKEPAMH U
CHenHaIuCcTaMu, pabOTAIOMMMH B Pa3iIMYHBIX THozpasfaeneHrmx ¢upmel. Bompocsr 1. Kakue
elle, KpoMe NPUBEACHHBIX paHEE, U3MEHEHUs B JEATEIBHOCTH MEHEKEPOB XapaKTEPHbI AJISA
nocneaHero BpemeHu? 2. Cuuraere U Bbl, YTO MOAOOHBIE U3MEHEHHUS! OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTH)KEHUSMHU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABIECHUH, WX 3TO BBI3BAHO
KaKUMH-TO IPYrUMH PUYMHAMU (YKa3aTh KaKUMU)?

[Tpumep »sK3aMeHalMOHHOrO Ouiera Mo AucHMIUIMHE «CTpaTeruyecKuii MEHEIKMEHT»
npejcranieH B [Ipuioxxennn A k paboueil mporpaMMe AUCLHUILIUHBL.

4 TunoBble 3aaHUS K MPAKTUYECKHUM 3aHATHIM
NupanBuayanbHble 3a1aHUS

Hcnonp3ys QakTuyeckue mokaszaTeld CBOETO HPEINPUSTHS 3a OTYETHBINM mepuon (1o
BapHUaHTaM) pacCUUTAaTh:
MMPOU3BOAUTCIIBHOCTD TpyAa,
dbonmooTaaUY;
($hOHIO0BOOPYKEHHOCTH;
CPEIHION0 3apabOTHYIO IUIATY;
3aTpaThl Ha 1 pyOJib TOBapHOM NMPOIYKIUY;
TPYAOEMKOCTD;
MaTepHaIOeMKOCTb;
(OHI0EMKOCTb;
. MaTepHaJooTIady.

Pemienue n3noxuth B TabJIUIE, IPU 3TOM CIIEAYET 3allOJHUTh KIETKH, HaXOJsIIMecs Ha
nepecedyeHNH He0OX0AUMOTO YHCITUTENSI U 3HAMEHATEIS.

COoNR~ LN E

UYucnurenp ToBaphas Cpenne- Cpenne- DoHn Marepu- Tlonnas
NPOJIYKLUS | CIHUCOYHAs rojoBas | 3apabOTHOM aNbHbBIC CTOMMOCTh
(TBIC. py0.) | YMCIIEHHOCTH | CTOMMOCTD TUTATHI 3aTpaTel | pealn30BaHHBIX
3HaMeHaTeNb nepcoHana oC (TBIC.pY0.) | (TBIC.pYO.) TOBApOB
(aein.) (TBIC.pYO.) (TBIC.pYO.)

TosapHas

npoykuust (T.p.)
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CpeanecniucovHas
YHCJICHHOCTh
nepcoHaa (der.)

Cpenneronosas
cronmocts OC

(1.p.)

®oHpz 3apaboTHON
wiaTH (T.p.)

MarepuanbHbie
3aTparsl (T.p)

Ilonnas
CTOMMOCTh
peann30BaHHBIX
TOBapoB(T.p.)

OneHUTh CTpaTernyecKuil moTeHuan 1 3p(HeKTUBHOCTh pabOTHI MPEANIPUATHUS, HAITUCATD
BbIBOJ. [TocpeactBom meToma SNW- ananu3 nmpousBecTy OIEHKY BHYTPEHHEH OU3HEC-Cpe bl
UCCIIEIyeMOTO MpeanpusTus, coctaBuB Matpuity SNW- ananmsa.

5 TunoBble 3aJaHUS K HHTCPAKTHBHBIM 3aHATUAM

Tembl 1ucKyccui
1. CoBpemenHbIe MPOOIEMBbI CTPATETUYECKOTO PA3BUTHS OpraHU3AIINMA
2. Pa3BuTHe Hay4HBIX B3IJISJIOB Ha CTPATErHUECKOE YIIPAaBICHNUE OpraHu3aIiei
3. DBouronMs YCIIOBUH U 33124 PEIPUHUMATEIBCKONU NESTSIIbHOCTH
4. Dtamnbl CTAaHOBIICHUS HAYKH YIIPABICHUS
5. BBIOOp CUCTEMHBIX PEIICHUH B COOTBETCTBUU C M3MEHYMBOCTHIO BHEITHEH CPEIbI.
1. Crparernueckoe ynpaBlieHHE B CUCTEME YIPABICHUS COBPEMEHHON OpraHU3aIiu
2. B3anMOCBs3b CTPATErHYECKOT0 MEHEPKMEHTA M TAKTHYECKOTO YITPaBICHHSI
3. llpakTuka npuMeHEHUs! POCCUICKUMU MPEANPUATUIMU IPUHLIUIIOB CTPATETUYECKOTO
yYIpaBJICHUS
9. KonuenryanbHble 0OCOOEHHOCTH CTPATErHUECKOr0 MApKETUHTa KaK MOAX0/1a K yIPaBICHUIO
OpraHu3auen
10. CoBpeMeHHBIN HHCTPYMEHTApUH, UCTIONb3yEeMBbIi PU pa3pabOTKe MApPKETHHT OBOM
CTpaTeruy OpraHu3aluu
11. MapKeTHHTOBbIE CTPATETUH, pEATU3yeMbIe POCCUUCKUMHU U 3apyO0eKHBIMU MPEIIPUITHIMH

6 IIpumepbl TECTOB JIsA KOHTPOJISI 3HAHUH
Tema 2. CTparerusi npeanpusiTus, CTpaTernyeckoe ynpabJjieHue

1. CornacHO KJIacCMUECKOM TEOpUHM KOHKYPEHLMH pa3nyaioT CIEAYIOIINE pPhIHOYHBIE
CUTyalluH:
Yucras KOHKYPCHLUA, YUCTasd MOHOIIOJINUS, OJIUTOIT0OJINA, MOHOITIOJIMCTUYCCKAasA KOHKYPCHIIUSA
IIpsiMast KOHKYpEHLIMs, KOCBEHHAs1 KOHKYPEHIUsl, MOHOIIOJIUS, OJIUTOIIOIUS
Yucras KOHKYPCHIIUA, MOHOIIOJIMCTHUYCCKAA KOHKYPCHIMA, MOHOIIOJIHUSA, YNCTAasA OJIUTOIIOJINSA
Uucras KOHKYpeHLMs, KOCBEHHAas MOHOIIONHUSA, IpsAMas OJIUIONOJIUSA, MOHOIOJUCTUYECKAS
KOHKYPCHIUA

2. Hanbonee 65aronpusiTHBIM CTPaTErHYECKUM IMOJIOKEHHEM 00JIajaeT OpTraHu3aIis:

C BBICOKMMH KOHKYPEHTHBIMH IIPEUMYILIECTBAMU Ha PBIHKE C BBICOKMM YPOBHEM KOHKYPEHLIUN
C HU3KUMU KOHKYPEHTHBIMHU IIPEUMYILECTBAMU Ha PhIHKE C HU3KUM YPOBHEM KOHKYPEHIIUU

C BBICOKMMH KOHKYPEHTHBIMHU IIPEUMYILECTBAMU Ha PBIHKE C HU3KUM YPOBHEM KOHKYPEHIIMH
Co cpegHuMM KOHKYPEHTHBIMM IIPEUMYIIECTBAMU Ha PBIHKE CO CpPEIHHM YPOBHEM
KOHKYpEHLUN

3. Baxneiimme BOIIPOCHI, B OTBETC HAa KOTOPBIC 3aKIIHOIACTCA CYIITHOCTh CTPATCTHUICCKOT'O
MCHCIP)KMCHTA.
B xaxoM I0J105K€HUN OHO XOTEIJIO ObI HaxXOJUTBCA UCPE3 TPU, IIATh, ACCATH JICT
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B kakoMm mosioxeHuu MmpearnpusaTHe HaXOJUTCs B HACTOSIIIEE BpeMs
Kakum crmocoOoM TOCTUTHYTH KeIaeMOoro
Kakum 006pa3oM MbI JOCTUTIIM HACTOSIETO pe3ylbTara

4. Belcuuii ypoBEeHb CTPATETH4YECKOT0 MEHEKMEHTA — 3TO... YPOBEHb
(BIMIIMTE TPOITYIIEHHOE CIIOBO C 3arJIaBHOM OYKBBI)

5. K uncny crparernueckux pemeHnii MOKHO OTHECTH:
Bueapenue HOBOM TEXHOJIOTUH

BpIxo/1 Ha HOBBIE PBIHKH COBITA

[IpuoOperenue, clusiHUE TPEITPUATUN
PexoHCTpyKIIMIO NPEANPUATHUS

6. KTo cunraercs npeamecTBEHHUKOM CTPATErnYeCcKOro YIpaBiIeHUs U MIEPBbIM CTPATETOM,
®wmtocodsl APEBHOCTH U BOCHHBIE. . . (BIUIIMTE IPOMYIIEHHOE CIIOBO C 3arjaBHONW OYKBBI)

7. Haubonee yacto moBTOpstomasics omMOKa MpH pealu3alud HOBOW CTPATErMyd — 3TO HOBas
CTpaTeruss aBTOMAaTWYEeCKM Haylaraercs Ha CTapylo ...(BOHMIIMTE MPOMYIIEHHOE CIOBO C
3aryiaBHOM OYKBBI)

8. OCHOBHBIE pa3 MUK MEXKAY CTPATETUIECKUM YIIPABICHHEM Ha KOMMEPUECKOM MPENNPUIATHI
U B IOCYJIapCTBEHHOM YUPEKICHHUU 3aKJIIOYaroTcad B ... (DOPMUPOBAHUS MHCCHU U LiEJNeH, B
croco0ax MOHUTOPHHTa W KOHTPOJSI, B XapaKTepe OTBETCTBEHHOCTH, B CIOCO0AX OIICHKU
NeSITeIbHOCTH (BIUILUTE MIPOIYIIEHHOE CIIOBO C 3arjaBHON OyKBBI)

9. lepedpazupys I1. pykepa, U. Aucodd numer: «Ctparernueckoe IIaHUPOBaAHUE — ITO
yIpaBJeHUE I10 TUIaHaM, a CTPATErH4E€CKUIl MEHEJDKMEHT — 3TO YIPABJIEHUE IO ...»(BIUILINUTE
MPOMYILEHHOE CIOBO C 3arjJaBHON OyKBBI)

10. PykoBonsmas ¢unocodus 6usHeca, 000CHOBaHUE CYIIECTBOBaHUS (PUPMBI, HE cama Lejb, a
CKOpee, 9yBCTBO OCHOBHOM 1eJTH (PUPMBI — 3TO ... (BIIUIIUTE MPOITYIIIEHHOE CIIOBO C 3arJIaBHOM

OYKBBI)

11. CrpaTeruyeckuit MEHEKMEHT BKJIFOYAET AJIEMEHTHI BCEX MPEIIESCTBYIONINX ... YIIPABICHUS
6IOI[)K€TI/Ip0BaHI/I$[, NEPCHICKTUBHOI'O N CTPATECTHUYCCKOT'O IIJIAHUPOBAHUA (BHI/IIHI/ITG
MPOMYIIEHHOE CIOBO C 3arJaBHOM OyKBBI)

12. ®akTopbl, KOTOPHIE BKIIOYAET B CEOS MOHATHE CTPATETUIECKOTO MEHEPKMEHTA. . .
ITonutmueckue

IIpaBoBBIE

ConumansHbIe

OKOHOMUYECKHUE

KynbeTypHBIE

13. ®yHKIIMOHATBHBIN aHATN3 BHEITHEH CPEJIbl ACATEIBHOCTH NPEANPHUATHS JODKEH
IPOBOJIUTHCS CIY>KOOH (BIHUIINMTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOW OYKBBI)

14. XapakTepHble 0COOEHHOCTU CTPATETHUECKUX PEIICHHIA:
NHHOBAIMOHHBI 110 CBOEH MPHUPOJIE

Heonpenenennsl o cBoeit npupoje

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTUBHBI TIO CBOEH MpUpOIe
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15. Touka 6e3yOBITOYHOCTH PaBHA ... €IMHMUII TOBApa €CJIA IMePEMEHHBIE 3aTpaThl Ha
IPOM3BOJICTBO €AMHUIIBI U3CTHUS COCTABIAIOT 48 py0. 1leHa enuHuIb! u3aenus 60 pyo. oOmas
CyMMa yCIIOBHO-TIOCTOSIHHBIX pacxo/0B paBHa 1200 py0. o01mast cyMMa rnepeMeHHBIX 3aTpaT
14400 py0. Map>KUHAJIBHBIN 10X0A Ha BeCh 00BbeM mpoaykiuu - 3600 py0 (BBEAUTE YUCIIO).

16. Beipyuka oT npojiaxx coctaniseT B npeapiaymem roxy 1000 Teic. py6. B oryetHoMm - 1200
TBIC. pyO. cpenHsisi peHTa0eNbHOCTh MPOIaXK B MpeAbAyIieM roay - 10% B 0TYeTHOM TOy -
11%. 3a cuet yBenu4yeHUs! BEIPYUKU JOMOIHUTEIBHO MOTYUYECHO ... ThIC. pyO. MpUOBLIN.(BBEIUTE
YHUCJIO0).

17. YupaBiienne Ha OCHOBE 3KCTPANOJISALIMH MPEIIO0JIaraeT:

CocraBieHre MPOTHO30B, OCHOBAHHBIX Ha NMEPEHECEHUM TEHACHLUN MpOULIOoro Ha Oyaymuit
epuos

PanmonansHOe HCII0JIb30BaHNE BHYTPEHHUX PECYPCOB

Br160p 3 PeKTHBHBIX CTpATETUH U UX peaTn3aIus

Omnpenenenue CTpaTerHueckux Iesiel U pelieHre TaKTUYECKUX 3a/1a4

18. [Tox cTpaTeruyeckuM aabsiHCOM ITOHUMACTCS:

Cornamenne 00 00beAMHEHUN KAIIUTAI0B

dopma coTpyAHUYECTBA, CBSI3aHHAS C ITOTJIONICHUEM HECKOJIBKMX KOMITaHHUH

CornanieHue o MapTHEPCTBE, HAMIPABICHHOE HA COBMECTHOE JIOCTHIKEHUE CTPATETUIECKON 1IN
C COXpaHEHHEM XO3SMCTBEHHOM U IOPUIMUECKON CaMOCTOSATEIbHOCTH

corjialmieHue (0] COBMCCTHOﬁ NCATCIIBHOCTU KOMIIAHUHN HYTGM CINsSIHUA H YCI/IJIGHI/UI
KOHKYPEHTHBIX TPEUMYIIIECTB

19. OcHOBHBIE 37IEMEHTBI, COCTABIISAIOLINE MIPOLIECC CTPATETUUYECKOT0 MEHEIKMEHTA!
Peanusanus ctpareruu

CrpaTerndyeckuii KOHTPOJIb U PEryIUpPOBaHUE

Crparerndeckoe jiaHUpOBaHKE

OpranuzanvoHHbIe U3MEHEHUS

20. TTo3unuu, MO0 KOTOPBIM CTPATETHUCCKH TIJIaH OTJIMYAeTCS OT IPYTHX BHUJIOB IUIAHA!
Ilepuon nencrBus

CreneHp TOYHOCTHU

Crpykrypa

Henn

Tpynoseie pecypcsl

Tema S. ®opMupoBaHHe CTPATErHYECKHUX LEICH U CTPAaTEeruu NpeInpuaTs

1. I'naBHOI 3ajaueil cTpaTernyeckoro MEHEePKMEHTA SABISETCS:
AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl

Pa3pa0oTka u peanusanus crpaTeruu

Pazpabotka >3ppekTMBHON MHHOBAIITMOHHOW TTOJIUTUKH
Pa3paboTka crparerun

2. BrplpaboTka AONTOCPOYHBIX L€ OpraHu3alud, HPOTHO3MPOBAHHME U NEPCHEKTHBHOE
TUTAHUPOBAHHE SIBISIFOTCS COCTABHBIMH YaCTSAMHU:

OnepaTUBHOTO ypaBJICHUS

Crparern4eckoro miaHupOBAHUS

[Tpornecca npuHATHS peLIeHUN

CrpaTernyeckoro ynpaBieHuUs
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3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETHUYECKOM MEHEIKMEHTE SIBJISIOTCS:
Bremnue u BHyTpeHHUE

Crny4aifHbie ¥ BHIOOPOYHBIC

OTKpBITBIE U 3aKPBITHIE

JluHamMn4ecKue U CTaTUYECKUE

4, CI/IHepFI/I3M KaK CBOMCTBO CHCTEMBEI YIIPABJICHUA O3HAYACT:

MHOFOKpaTHOC YCUJICHHUC CBOICTB CHCTEMBI B pE3yIbTaTe B3aUMOJCHUCTBUS €€ OTACIbHBIX
3JICMCHTOB

[TosiBneHune Y CUCTEMBI HOBBIX CBOﬁCTB, HE IPpUCYHIUX €€ COCTaBHBIM YaCTAM

3BOHIOL[I/ISI CUCTEMBI B KAYCCTBCHHO HOBOC COCTOAHHUEC

BzanmocBs3p u B3aI/IMOO6YCJ'IOBJ'IeHHOCTb COCTaBHBIX YaCTeH CUCTEMBI

5. OrpaHn4eHus MU CTPATErMYECKOro MEHEPKMEHTA SIBJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BApUAHTOB CTPAaTEruii
Heo6xonumMocTh NpuBiIeYEHNs JOIOIHUTENIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH O0pbOBI

OTtcyTcTBHE OJHO3HAYHBIX ITPOLEAYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MUCCUS» U «LIEJIbY» MPEIPUATHUS:
Muccusi KOHKPETU3UPYET COAEPKAHUE LIEIH

Muccust — 3TO OCHOBHAs 0011as 1eJIb NPEANPUITUS

OTH NOHSTUSI pAaBHO3HAYHBI

Muccust HOCUT OYMHEHHBIN XapaKTep 10 OTHOILEHUIO K LIEIH

7. KoHuemnmus cTpaTrerndeckoro MeHeDKMEHTA [IPEeAyCMaTpUBaeT OPUEHTALIUIO Ha!
Crpaternyeckoe niiaHMpOBaHUE

Pemenne TakTHuecKux 3a1a4d

JlocTrKeHue JONrOCPOYHbIX IeTIen

JlocTrkeHue 1enei opraHu3anum

8. OCHOBHBIM 0OBEKTOM CTPATETNYECKOTO KOHTPOJIS SBIISIOTCS:
®UHAHCOBO-3KOHOMUYECKHE PE3YIbTAThI ACSITEIbHOCTH MIPEAIPUATHS
YPOBEHb U3MIEPKEK U OIS PhIHKA

[Tpouecc pa3paboTKu U peaan3aluu CTpaTeruu

ConocTaBiieHUE TOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBICHHBIMU CTaHIAPTAMU

9. CriocoOHOCTh MEHEIKepa K CTPATETHYECKOMY MBIIUICHUIO BKITFOYAET CICAYIOIINE DIEMEHTHI:
YMeHune MOZACIIMPOBATH CUTYAallUIO U BBIABJIATH HCO6XOHI/IMOCTI> N3MEHEHHUH

CnocoOHOCTh pa3pabaThiBaTh CTPATETHI0 M3MEHEHWH M HCIOJb30BaTh HAJCKHBIE MOAETH U
METO/BbI IPUHATHUS PELICHUI

CnocoOHOCTh BOIUIONIATH CTPATETHIO B )KU3Hb

Bce BolenepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHH HA YPOBHE OTIEIBHBIX CTPYKTYPHBIX MOpa3IeICHHUHA
XapakTepHa JJIs:

D yHKIMOHAIBHOMN CTpAaTEruu

KopnoparusHo#i crpaterun

Crpareruu pocra

busuec - crpareruun

11. OcHoBHas 001Ias 1e’b MPEANPHUATHUS, BRIPAXKAIOIas MPUUNHY €ro CyIIECTBOBAHHI—
9TO...(BOUIIUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OYKBBHI)
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12. llens opranu3aiuu — 370 ...

Kemaemoe cocTtosiHue 00BbEKTa yIpaBiIeHUs B OyayIemM

['enepanbpHOE HAaNpaBICHUE ACATEIBHOCTH OPTraHU3aINN

3ananne, OPHEHTUPYIOIIEE HA JTOCTIKEHHE )KEJTaeMOT0 pe3yibTaTa
[Tpennucanus, o0a3aTenbHbIE Ui UCTIONIHEHUS pa0OTHUKAMU OpraHU3aIiN

13. OcHOBOIf CTPATErNIEeCKOr0 MEHEPKMEHTA SIBIISICTCS
JlocTuxeHue NpeaAnpusTHEM TEXHUKO-3KOHOMHUECKHUX MoKa3aTesen
BrisiBieHue 1 y10BI€TBOPEHHE CIIPOCca MOKYIaTenei

KoHTpoJ1b 32 U3BMEHEHUSAIMU BHELIHEN CPEJIbI

OneparvBHas afanTanus K U3MEHEHUSIM PIHOYHBIX (DaKTOPOB

14. Jlna xakoro BHJA CTPAaTETMYECKOr0 MEHEIKMEHTA XapaKTepHbl y4YeT H3MEHUYMBOCTH
BHEIIHEN Cpesibl U BO3MOXKHOCTh KOPPEKTUPOBKH CTPATETUU:

VYrpaBieHue Ha OCHOBE ITPEIBUACHUS U3MEHEHUI

VYipaBieHre Ha OCHOBE 3KCTPANOJIALUN

VYrpaBieHue Ha OCHOBE PaHKUPOBAHUS CTPATETHUECKUX 3a]1a4

VYipaBieHre Ha OCHOBE JJOJITOCPOYHOTO MJIaHUPOBAHUS

15. OCHOBHBIM COJEP)KAHUEM JIOJATOCPOUYHBIX TIJIAHOB MPEANPHUATHUS SIBIISIETCS ONPEICIICHHE:
bromkera

MexaHn3MOB ACATCILHOCTH

IonuTuku

Ilenen u crparerun

16. Muccus — 3to:

OO0pa3Hoe npecTaBIeHne CMBICIIA ISATSILHOCTH U TIEPCIICKTUB OpraHu3aIiiu

KoHeuHoe cocTosiHIEe, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3aAIIHS

OcHoBHas 00111as1 11eJIb OpraHu3allui, XapaKTepUu3ylolias ee npeaHa3HaueHue

[IpumeHsieMble  yNpaBlIEHYECKHE TEXHOJIOTMH W (YHKIWH, MO3BOJSIOMINE peaTn30BaTh
npeIHa3HaYeHNe OpraHu3aluu

17. OcHoBHOE cojiepKaHNEe CTPATErMYECKOT0 MEHEKMEHTA COCTABIISIET:

KoMriutekc MepornpusTiii, HallpaBiI€HHBIX HA JOCTHKEHHUE JTOJITOCPOYHBIX LIEJIEH M MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpIraHu3aIliuH

YMeHue nporso3upoBaTh U3MEHEHHS! TOKYMATEIbCKOTO CIIPOca U OCYUIECTBIIATh HEOOXOAMMbIE
KOPPEKTUPOBKHU CTPATETUH

AHanu3 CTpaTerMuecKkux anbTepHaTHMB M BBIOOP ONTHMAJIBHOTO BapuaHTa CTpaTeTruu
OpraHu3anuu

VYcraHOBIEHNE CTPATETHYECKUX TPUOPUTETOB, AHAIN3 U MOJICIIMPOBAHUE PHIHOYHBIX CUTYAIUiI

18. OCHOBOI1 KOHIIETIIIUH CTPATETMIECKOTO MEHEIKMEHTA SIBIISIETCS:
OnepatnBHOE ynpaBlIeHHE

Ynpasienne HHHOBAHUSIMU

VYmpasieHne npoeKTaMu

Jonrocpodnoe ynpasieHue

19. ba3oBBIMU (STAJIOHHBIMH) CTPATETHSMHU Pa3BUTHs On3Heca (1o M. MecKOHY) SBISIFOTCS:
Pocr, cokpamenue, nuddepenunanys, cerMmeHTanus

VYBenuueHue, CHUKEHUE, COueTaHue

OrpaHu4eHHbIN pOCT, POCT, COKpAILlEHNE, COUETaHUE

Cnusinue, npuoOpeTeHre, HHTETpauus, AuBepcruduKamus

45



20. XapaKTepuCTUKH, KOTOPBIMU JIOJDKHBI 00JIaaTh e, corinacHo npuniuna SMART:

IIpuemnemoctsb
N3mepumocts

OHpGI[eJIeHHOCTb BO BpCMCHHU, CPOKAX NOCTHUIKCHUS

JloCTUKUMOCTD
['mbkocTh

VII. METOANYECKHUE YKA3ZAHUSA JJI OBYYAIOIIUXCA

1O OCBOEHUMIO IUCHUITJIMHBI

Meroauueckue ykazaHus UIss 0OYYaroIUXCsl 110 OCBOCHHUIO AMCIUILIHHBI « CTpaTeruuecKuit
MEHEDKMEHTY MPECTABICHBI B HOPMATHBHO-METOINYECKHUX JOKYMEHTAX:

[Tonoxenne 06 MHTEPaKTUBHBIX Gopmax oOyuenus (http://www.rea.ru)

[Tonoxenne 06 OpraHU3aIMy CaMOCTOSTEIbHON paboThl cTyaenToB (http://www.rea.ru)

[Tonoxenue o KypcoBeix paborax (http://www.rea.ru)

ITonoxeHue 0 pEUTUHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH M KayeCTBAa 3HAHUM CTYICHTOB

(http://www.rea.ru)

[Monoxxenue 06 yueOHO-UCCIeI0BaTEIbCKOM paboTe ctyaenTos (http://www.rea.ru)

Opranuzanus JesSTENbHOCTH CTYAEHTa IO BUAAM YYEeOHBIX 3aHATUNA MO JAUCUUIUIMHE
«CTparernueckuii MEHEPKMEHT» MpejcTaBiieHa B Tabmume 7.1.

Taomuua 7.1

Buj yueOHbIX 3aHATHIA

OpFaHI/I?,aLII/IfI ACATCIIBHOCTH CTyACHTA

Jlexnusa

Hanucanne  KOHCnekra  JICKLHM: KpaTKo, CXEMAaTU4HO,
MIOCJIEZI0BATENbHO (PUKCUPOBATH OCHOBHBIE IOJOMXEHUS, BBIBOJIBI,
(bopMyIUpOBKH, 0000IEHHS; OTMEUaTh Ba)XKHbIE MBICIH, BBIACIATH
KIJIIOYEBBIE CJIOBA, TepMuHBL. lIpoBepka TEpMHMHOB, NOHATHI C
IIOMOUIbI0  DJHUUKIONEIUMN,  CIOBAaped,  CIPABOYHUKOB  C
BBIIMCBHIBAHUEM TOJIKOBaHMM B TeTpaab. OO03HAYUTHh BOIPOCHI,
TEPMMHBI, MaTepuall, KOTOPBIA BBI3BIBAET TPYJHOCTH, IONBITATHCA
HalTH OTBET B PEKOMEHAYEMOM JInTepaType. Ecim camocToATensHO
HEe  ynaercs  pazoOpaTbcs B Marepuaine,  HEOOXOJUMO
chopMynMpoBaTh  BONPOC U 3ajaTh  IPENOJaBaTeNIl0  Ha
KOHCYJIbTALIMH, HA IIPAKTUYECKOM 3aHATHH.

[IpakTueckue 3aHATHS
(mMcKyccuu)

[IpopaboTka paboueit nmporpamm, yaenssi 0co00€ BHUMaHHUE IEIIM
W 3ajJadyaM, CTPYKTYpE U  COJEpXKaHUIO  JAUCIUIUIMHBIL
KoncnektupoBanue uCTOYHMKOB. PaboTa ¢ KOHCIEKTOM JIEKIIUH,
MOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOMNpPOCaM, IPOCMOTP
PEKOMEHIyeMoM JHTepaTypsl, pabora ¢ TekctoMm. [IpocnymmBanue
ayMo- M BHJEO3aMMCEl MO 3aJaHHON TeMe, PEIIeHHE PacyeTHO-
rpauYecKux 3aJaHui, PEIICHHE 3aJad IO AJITOPUTMY, pPEIICHHE
CUTYAIIMOHHBIX 33]1a4, KOMIUIEKCHBIX CUTYallMOHHBIX 3a]1a4.

NunuBuyanbHbie
3aJaHus, codeceoBanme

N3ydeHne KOHCMIEKTAa JEKIUH, 3HAKOMCTBO C OCHOBHOM M
JOIIOJTHUTEIIBHON JIMTEPATYypOM, BKIKOYas CIIPABOYHbIC W3JaHUS,
3apyOeXKHbIE HWCTOYHHKHA, KOHCIIEKT OCHOBHBIX IIOJOKECHUM,
TEPMHHOB, CBEACHUN, TpeOYIOIMUXCS [UIsl 3allOMUHAHUS |
SIBJISTFOIIIMXCSI OCHOBOIOJIAraIOIIIMMH B 3TOUM TEME.

Jloxmazg

[Touck nuTepaTypbl U cocTaBiieHUue OubIMorpaduu, NCoIb30BAHUE
oT 3 110 5 Hay4YHBIX paboT, U3JIO)KCHHUE MHEHHSI aBTOPOB U CBOETO
CYXJEHHUS 10 BBIOPAaHHOMY BOINPOCY; H3JIOKEHHUE OCHOBHBIX
acnekToB  mpoOsieMbl.  O3HaKOMIJIEHHE CO  CTPYKTYpod H
odopmierueM pedepara

Pabora

IIpu pabore ¢ KHHroil HEOOXOAMMO MOAO0OpaTh JHUTEpaTypy,
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JUTEePaTypHBIMU
UCTOYHUKAMU

HAYYHUTHCS TPABUIILHO €€ YHWTaTh, BeCTH 3amucH. Jlims mombopa
auTepatypel B OWMONMOTEKE HWCHOJB3YIOTCA  al(aBUTHBIA U
CHUCTEMaTHUYECKUI KaTasiord. Ba)XHO MOMHHUTH, YTO palMOHAIBHBIE
HABBIKM PAa0OTBl C KHUTOW - O3TO Bcerdga OonbIlas SKOHOMHS
BpeMeHH © Ccwi. M3y4yas wMartepuanm 1O y4eOHUKY, CIEAyeT
NEPEeXOANTh K CIEAYIOIIEMY BOMIPOCY TOJIBKO TOCIE MPAaBUIBHOTO
YSICHEHUS TPENbIIYIIEro, ONMKMChIBas Ha Oymare Bce BBIKIAJIKH U
BbraucieHus. Ocoboe BHUMaHUE CIEAyeT OOpaTUTh Ha ONPEICICHHE
OCHOBHBIX MOHATUN Kypca. CTYACHT JOJDKEH MOJApOOHO pa3doupaTh
OPUMEpPBI, KOTOpBIE TOSCHSIOT TaKWe OMpEeNeHHus, U YMETb
CTPOHMTh  AQHAJIOTHMYHBIC MPUMEPBl  caMoCTOsTeNbHO.  HyxkHO
NOOMBAaTbCS TOYHOTO TIPEACTABICHUS O TOM, YTO H3y4aellb.
[Tone3Ho coOCTaBIATH OMOpPHBIE KOHCHIEKTHL. [Ipu  u3yueHUH
Marepuaia Mo y4eOHHKY MOJEe3HO JONOJHITH KOHCIEKT JICKIWH.
Tam ke ciieyeT OTMeYaTh BOIMPOCHI, BBIIEICHHBIC CTYJICHTOM JUIS
KOHCYJIbTAIMH C TIPENOJaBaTEIIEM.

TectupoBanue

[IpoBepka 3HaHUM CTyAEHTA MO NPONHJEHHOMY MaTtepuaity. Borpocel
B TECTE MOTYT OBITh 3aKPHIThIC (KOT/Ia HEOOXOIUMO BBHIOPATH OJHMH
WM HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEATI0KEHHOTO MEePEUHs),
OTKpBITBIC  (KOTJIa  HEOOXOJAMMO  BIHCAaTh  CAMOCTOSTEIHHO
MPABWJIbHBIN OTBET), WJIH 33/1a4H.

Kypcosas pabora

W3yuenne Hay4yHOH, y4eOHOW, HOPMAaTUBHON U IpYTOil TUTEPATYPHI.
Ot06op HeoOxoauMoro marepuaia; (OPMHPOBAHHE BBIBOJOB MU
pazpaboTKa  KOHKPETHBIX  PEKOMEHJAIMil [0  pELICHUIO
IIOCTAaBJICHHOW WEeNM W 3a7add; NPOBEICHHE MPAKTUYECKUX
UCCJIENOBAHUM 110 JaHHOW Teme. MeToAMYecKue yKa3aHus 10
BBIIOJIHEHUIO TpeOoBaHUM K O(OPMIEHHIO KypCOBOH pabOTHI
HaXOJSITCSl B METOAMYECKUX MaTepuaax Mo AUCUUILIIMHE.

V. METOAUYECKUE MATEPHAJIBL, OIPEJEJISIIOIIUE ITPOLIELYPbI
OINlEHUBAHMUS 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJBHOCTH, XAPAKTEPU3YIOHIHUX 3TAIIBI ®OPMHUPOBAHUA

KOMIIETEHIIUIA

B cootBerctBHM c [lonoxxeHrem o peHTHHIOBOM CUCTEME OLIEHKH yCIIEBAEMOCTH M KayecTBa
3HaHut cryneHtoB B ®I'BOY BO «P3OY wum. I'.B.IlnexanoBa» pacmpeneneHue O0aios,
bopMUPYIOIIUX PEUTUHTOBYIO OLIEHKY pabOThl CTYAEHTAa, OCYIIECTBISETCS CIEAYIOUUM

obpaszom Tabnuma 7

Tabmauma 7
dopma KOHTPOJIS MaxkcumanbHOe KOJTMYECTBO
0asIoB
BrimonHenne yaeOHbIX 3aJaHui Ha ayJUTOPHBIX 3aHATHSIX 20
Texymii u pyOeXHbIH KOHTPOJIb 20
TBopyeckuil pedTHHT 20
[TpomesxyTouHas arrectranus (9K3aMeH) 40
Htoro 100

Kpurtepun ouneHkm 3ajaHuil TeKylero KOHTPOJIsI yCIIeBaeMOCTH 00y4arolierocsi B

cemecTpe

1) Pacuer 6ayioB 1o pe3ynbTaTaM TEKYIIEro KOHTPOJIS
Pacuer 0amioB mo pesyiapTaraM TEKYLIEro KOHTPOJIS B 6 ceMecTpe HpEeICTaBIeH B

Tabnuue 8.2
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Tabnuma 8.2

Komnuectso
dopma HanmenoBanwue pa3nena (TeMbl),
dopma npoBeIeHNs] KOHTPOJIS 6aoB,
KOHTPOJIS BBIHOCHMBIX Ha KOHTPOJIb
MaKCHMAaJIbHO
1. Ctparernueckue npooaeMbl
Pa3BUTHSI NPEAIIPUATHH U Juaznocmuueckoe mecmuposanue, 20
OpraHM3alyii B COBPEMEHHbIX 00K1a0, cobecedoganiue '
YCIOBUSIX
2. Crparerus TPEIPUATHS
P PeATD ’ Hoxnao, mecm, cobecedosanue 2,0
CTpaTernieckoe ynpaBlieHHE
3. Crparern4eckuif MapKeTHHT
Ilposepra HJ[3, cobecedosanue 15
4. CuTyaluOHHBIN CTpaTern4ecKui
aHanmu3 Cobeceoosanue, 00Kk1a0 3,0
5. ®opMHUpOBaHHE CTPATErUNYECKUX
HeJel ¥ CTpaTeruy NpeArnpusTHs Cobecedosanue, mecm, OUCKYCCUsL 1,5
Texkymuii
KOHTPOJIb | 6. CTpaTerus u TeXHUYeCKas
TIOJIMTHKA TPEATIPUITHS Cobecedosanue 45
7. Ctparerus
BHEITHEAKOHOMHYECKO
Jloxnao, cobecedosanue 1,5
JIeSATEIbHOCTH
8. Ctparerust 1 OpraHu3alvOHHAsI
CTPYKTYypa Hoxnao, cobecedosanue 1,0
9. Crparerndeckuii MoTeHIHAI
P Jloxnao, cobecedosanue 15
OpraHH3aIiu
10.  IIpoexTHpoBaHHE  CUCTEM
p P Jloxnao, cobecedosanue 15
yIpaBJeHUs
Bcero 20

2) Kpurtepuu o1ieHKH KypcoBOi paboThI

B nepuoa M3y4YCeHHUd JUCHUIIIMHBI

BBITIOJIHSIFOT KYPCOBYIO padoTy.
KypcoBast paboTa onieHMBaeTCsi B COOTBETCTBUHU C TPEOOBAHHUIMM, MPEICTABICHHBIMU B
[Tonoxxenuu o kypcoBoit pabore ®PI'BOY BO «POY um. I'. B. Ilnexanosay.

3) Kpurepuu oneHkH 3a1aHUI K TPAKTUIECKUM 3aHSATUSAM
CobecenoBanue — 0.5 Gayuia

((CTpaTCFI/I‘{eCKI/Iﬁ MCHCIPKMCHT»

CTYZIEHTBI

0,5 6ajia BBICTABIISCTCS CTYJEHTY, €CIIM OH CBOOOJHO OTBEUAET HA TEOPETUUYECKHE
BOMPOCHI U TIOKA3bIBAET INIyOOKHE 3HAHUS U3YYEHHOTO MaTepuana,

0,4 6ayia BBICTABIISIETCS CTYACHTY, €CIIM €r0 OTBEThl Ha TEOPETUYECKHUE BOIMPOCHI HE
JIOCTATOYHO TMOJHBIE, UMEIOTCS OIMOKH MTPH OTBETaX Ha JIOMOTHUTEIbHBIE BOMPOCHL,

0,3 6aJs1a BHICTABISIETCS CTYNICHTY, €clid OH oTBevaeT Ha 50% 3amaBaeMbIX BOIPOCOB U
YaCTUYHO PACKPBIBAET COJEpKAHUE TOTIOTHUTEIBHBIX BOIPOCOB,

0,2 0as1a BHICTABIIETCSA CTYJIEHTY, €CIIM OH TEOPETUUECKOE CO/EepKaHHE Kypca OCBOWII
YaCTUYHO WM OTCYTCTBYET OPHEHTAIIUS B U3JIaraéMOM MaTepuaje, HET OTBETOB Ha 3a/iaBaeMble
JIOTIOTHATEITHHBIC BOTIPOCHI.

TectupoBanne — 0,5 bajuia

0,5 0aJji1a BBICTABIISIETCS CTYJICHTY, IIPH YCIOBHHU €0 MPAaBHUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHUIl
0,4 6aJs1a BBICTABIIAETCS CTYIEHTY NIPU YCIIOBUU €r0 IpaBWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3aJaHUH
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0,3 0as1a BBICTABISAETCA CTYAEHTY MPH YCIOBUU €ro NpaBUIbHOro oTBeTa oT 50 10 69%
TECTOBBIX 3aJJaHUN

0,2 0ass1a BBICTABISAETCSA CTYIAEHTY MPH YCIOBUM €r0 MPABUIBHOIO OTBETAa MEHEE YEM Ha
50% TecToBbIX 3aaHUM

Joknax — 0,5 6anna

0,5 6as1a — BBICTABIISICTCS CTYJICHTY, €CIIM BBIIOJHEHBI BCE TPEOOBAHMS K HAIMCAHHIO
nokmana (mpe3eHTanuu): o0o3HadeHa mpoOiieMa W 0OOCHOBaHA €€ aKTyallbHOCTh, MPOBEICH
aHaJIM3 PA3JIMYHBIX TOYEK 3pPEHHs] Ha pacCMaTpHBaeMyr0 MpolieMa M JIOTHYHO H3JI0KEHA
COOCTBEHHAs1 TMO3MIHS, CHOPMYIHMPOBAHBI BBIBOJBI, TEMa PACKPBITa IOJHOCTBIO, BBIICPIKaH
00beM, COONMIOZICHBI TPeOOBaHUS K BHEIIHEMY O(GOPMIICHHIO, BBIMOJIHEHA KayeCTBEHHAs
NPe3CHTAIHH,

0,4 Oanna — BBICTABISAETCS CTYACHTY, €CIUM OCHOBHBIE TpeOOBaHUS K JOKJIAIy
(Mpe3eHTaIum): BBITOIHEHBI, HO MPUCYTCTBYIOT HEJIOYEThl. B 4acTHOCTH, MIMEIOTCS HETOYHOCTH
B M3JIOKEHHM MaTepuaia, OTCYTCTBYET JIOTHUECKasl IMOCIENOBATEIbHOCTh B CYXKICHUSIX, HE
BBIJIEpKaH 00beM pedepaTa, UMEIOTCS YIYIIEHHs B 0OPMIICHUH MTPE3CHTAIHH,

0,3 0ansia — BBICTABIISIETCS CTYACHTY, €CJIM MUMEIOTCS CYIIECTBEHHBIE OTKJIOHEHUS OT
TpeOOBaHUI K Jokiaay (mpe3eHTanuu). B yacTHOCTH, TeMa pacKpbiTa YaCTUYHO, JOIMYIIEHBI
OIIMOKH U OTCYTCTBYIOT BBIBOJIBI.

WNupusuayanbHoe 3aganne — 0.5 0auia

0,5 6ajia BBICTABIICTCS CTYICHTY, €CJM OH IOJIHOCTBIO BBITIOJIHUJ MHIMBHIYaIbHOE
JIOMaIITHEee 3a/IaHne, TIOJPOOHO 3aKOHCIIEKTUPOBAJ 3aJaHHE,

0,30a/1a BBICTABJISICTCS CTYJCHTY, €CJIM OH BBIMIOJHHUI HHIUBUAYaJIbHOE JOMAIIHEEe
3amanue Ha 70%,

0,2 6anna BBICTABIIACTCS CTYACHTY, €CIM OH BBINOJHWI HHIUBHIYaIbHOE JOMAIIHEE
3amanue Ha 50%,

0,1 6ayym BBICTABISACTCS CTYJIEHTY, €CIU OH BBINOJIHHWJ HHIUBUAYaJbHOE JOMAIllHEe
3amanue Ha 20%.

4) Kputepuu OIICHKY 33JaHUI K MHTEPAKTUBHBIM 3aHITHSIM

Huckycens — 0,5 6amna

0,5 6asa BBICTABISICTCS CTYACHTY, €CIIM OH IMPAaBWJIBHO TOHUMAaeT CyTh BOIpOca, a
OTBET Ha HEro SBJISIETCS MCUEPIBIBAIOIINM, T.€. OXBATHIBAET BCE €0 CYIIECTBEHHBIE ACIEKTHI, B
HEM TIOJTHO OTPaXKeHA OTHOCSIIASICS K BOMPOCY 3aKOHOIaTeIbHASI 1 HOPMaTHBHO-TIpaBoOBas 0asa,

0,4 O0anna BBICTaBISIETCS CTYJIEHTY, €CIIM OH MPaBWJIBHO MOHUMAaeT CYTh BOIIPOCA,
pacKpbIBaeT OCHOBHBIC TOHSATHS, OTHOCSIIMECS K MPEAMETY BOMPOCa, HO B OTBETE HE TOJHO
OTpakeHa 3aKOHOJATeIbHas 1 HOPMAaTUBHO-TIpaBoOBas 6asa,

0,3 6aJs1a BBICTABIISIETCS CTYJEHTY, €CJIM OH MOHUMAET CyTh BOIPOCA, HO HE MOJHO, HE
TOYHO OIHKCHIBACT MPEAMET BOIPOCA, a TaKKe OTICNbHbIE OCHOBHBIC MOHSITHS, OTHOCSIINECS K
obnacTu OOCYXJICHUS, WIM B OTBETE MPHUCYTCTBYIOT OTACIBHBIC ONIMOOYHBIC TOJOKEHUS,
HeueTkre popMyITHpOBKH,

0,2 0asia OTBET SBIACTCS HENPABUWIBHBIM B IIE€JIOM WIH COJEPXKHT B OCHOBHOM
OIIMOOYHBIE TTOJIOKEHUS, HE OTPAXKAET CYTh OOCYKIACHHUS.

Kputepuu omieHKH TBOPYECKOr0 peiiTHHIa

Pacripeniesierrie  OaylloB  OCYIISCTBIISIETCS 10  pENICHHWIO KadeApbl W Pe3yibTar
pacmpezeneHus: 6aJuIOB 32 COOTBETCTBYIOIIUE BHUABI paOOT MPEACTABISAETCS B BUJE CIEAYIOIIEH
TabauIes! 8.3.

Tabnuma 8.3
HaummenoBanue paszzaena (Tembl) Bun pabotsr Konuvecto 6amos,
JUCHUIUIMHBI MaKCUMAaJIbHO
Tema 9.  Crparermueckuii  TOTEHIIHAT TpeHunr 10
OpraHu3aIiu
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Tema 5. ®@opMupoBaHHE CTpaTErHYECKUX [Tpoexr 10
LeJel U CTpaTeruy MpeanpusiThs

Hroro 20

Kpurepun oueHKH NPOMeKYTOYHOM aTTecTalnu

JK3aMeH 110 pe3yJibTaTaM M3y4eHUs AUCUUIUIMHBI «CTpaTernyecKuii MEHEKMEHT» B O
ceMecTpe NMPOBOAUTCS B YCTHOH (opme U cooTBeTcTBYeT 40 GayiaM. DK3aMeH COCTOUT U3 JIBYX
TEOPETUYECKUX BOIIPOCOB U OJHOI0 IIPAKTHUECKOro 3aganHus. OLeHKa o pe3yabTaTaM dK3aMeHa
BBICTaBIISIETCS 110 CJAEAYIOIIUM KPUTEPUSIM:

- IPaBUJILHBIN OTBET HA MEPBBIN Bompoc — 12 6anos;

- MPaBWJIbHBIA OTBET HA BTOPOM BOMpoOC - 12 6aiuios;

- IpaBUJIbHOE peLIeHHE 3a1a4u — 16 0auios.

Hroroselii 6211 hpopMupyercss CyMMHUpPOBaHUEM OalJIOB 32 IPOMEKYTOUHYIO aTTECTALUIO U
OayioB, HaOpaHHBIX IIepes arTecTaled B TedeHHe cemecTpa. llpuBeneHue cymmapHOM
0aJUIbHOM OLIEHKM K 4eThIpeX OaJUIbHOM ILIKaie MPOU3BOAUTCS CIEAYIOIIMM 00pa3oM, Tabnuua
8.4.

[TepeBon 100-0amnbHOM pPEHTHHIOBOM OLEHKH MO JUCHUIUIMHE B TPAJUIIMOHHYIO, YETBHIPEX
OaIIIbHYIO

Tabnuna 8.4
100-0amnbHas cucrema TpanunvonHas 4-6aJibHasE CUCTEMa OIEHKH
OIICHKU
85-100 6amioB O1LleHKa «OTIIMYHOY» WU «3a4TEHOY
70-84 Gamna O1eHKa «XOPOIIO» WIIH «3aUTEHO»
50-69 6amioB O1leHKa «YI0BJICTBOPUTEIIBHOY HITH «3a4TCHOY
Menee 50 6auioB OrieHKa «HEYIOBICTBOPUTEIIHHOY WM «HE3aUTCHO)

Kypcosas padora

B nepuon wu3yueHus juctMmiMHbl «CTpaTernMyecKMii MEHEIKMEHT» CTYIEHThI
BBIMIOJIHSAIOT KypPCOBYIO paboTy. MakcuManbHas cymma OaijloB IO KypcoBOW pabore
yCTaHaBJIMBaeTCsl B COOTBETCTBUM C «llojoxkeHneM o peHTHHIOBOH OLEHKE YCHEBaeMOCTHU U
kauecTBa 3HaHuUU cryneHToB B ®I'BOY BO «P3OVY um. I'.B. IlnexanoBa» u Ilonoxenuem o
KypcoBoil pabote B pasmepe 100 OamioB u pacmpesensercss CleayromuM odpa3oM (Tabmuia
8.5):

Tabnuna 8.5
Pa3nensl kypcoBoii paboTsl MaxkcruMaabHOE KOJTHYECTBO 0aioB
CopeprkarenbHas 4aCTh 55
Odopmnenne 1 nHOOPMAIIMOHHOE COTIPOBOKICHHE 20
3amura 25
Hroro 100

HtoroBeiii 6amn popmupyeTcs CyMMHpPOBaHHEM OAJJIOB 32 MPOMEKYTOYHYIO aTTECTAIIUIO
u OaoB, HAOpaHHBIX TIEpe] aTTecTalnuei B TedeHue cemectpa. st oOydaromuxcs OYHOU
dopmbl mpumensiercss 100-0annpHas OlEHKA 3HAHUWM, U1 OOy4arommxcs 3a04HOM (opmbl
00y4eHUs — TpaUIIMOHHAs YeThIpex0auTbHasi CUCTEMA OIICHKY 3HAHUI.

IToxka3aTenu n KPHUHTCPHUHA OLICHUBAHUA INUIAHUPYEMBIX PE3YyJIbTATOB OCBOCHUSA
KOMIIeTCHIIHI 1 pe3ybTaToB 00y4eHus. llIkana onenuBanns

100- Tpaauunonnas dopmupyembie Kpurepun onenuBanus
O0aJsIbHast YeThipex0a/uIbHasA KOMITeTCHIM U
cucremMa CHCTEMA OLIEHKH (MHAMKATOPBI
OLICHKHU KOMIIeTeHIIHI1)
85-100 «OTJIINYHOY [1K-5 3HaeT BEpHO B OJIHOM 00beMme:
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OaJUI0B

«3a4YTCHO»

COACPIKAHUC U B3aUMOCBA3bL OCHOBHBIX
AJIEMEHTOB TIPOIIECCa CTPATETHYECKOrO
YIIPaBJIEHUS; CYLLHOCTbh, COAEPKAHUE U
B3alMOCBA3HU KOpHOpaTHBHOfI,
EIIOBOM u (hyHKITOHATBHBIX
CTpaTerui B OpraHu3aiuu

YMerh BepHO B MOJHOM O0beMe:
AHAJIN3UPOBATH KOHKYPECHTHYIO
MO3ULHMIO OpraHW3allid B  OTPACIH;
AHAJIM3UPOBATL B3aUMOCBA3HU MCKIAY
(I)YHKHI/IOHB.J'ILHBIMI/I CTpaTeTuAMHA
Opra’u3anuyd C LEeIbl0 MOArOTOBKU
C6aﬂaHCI/IpOBaHHLIX YHOpaBJICHYECKUX
penieHui; pa3pabaThiBaTh KOMILICKC
cOaTaHCHPOBAHHBIX  YIPABICHUECKAX
pelleHu AJid peanu3aluy CTpaTeruu.
Baaneer BepHO B 0JIHOM 00beMe,
OCHOBHBIMH IIOAXOAaMHU W MECTOJaMH

IHOATrOTOBKH C6aJIaHCI/IpOBaHHBIX
YIIPaBIEHUYECKUX penreHuit B
OpraHM3alyy.

I1K-3 3HaeT BepHO B NOJHOM o0beme:
OCHOBHBIE METO/BI CTPATErHMYeCcKOro
aHaIm3a, pazpaboTku u
OCYIICCTBICHUS CTpaTeruu
OpraHu3alli¥,  HamnpaBJIeHHOH  Ha
obecrnieueHune
KOHKYPEHTOCITOCOOHOCTH;
TCOPETHYECKUE M TNPAKTUYSCKHE
MOJXOBI K ONPENETICHUI0 NCTOYHHKOB
u MEXaHU3MOB obecrnieueHus
KOHKYPEHTHOTO NPeHMYIIEeCTBA
OpraHu3aInu
YMeeT BepHO B NOJHOM 00beMe:
IIPUMEHSATD CTPATErNYECKUI aHAIIN3
JUTSL BBISIBJICHUSI IPOOIIEM
OpraHu3alyu; pa3padaTbIBaTh
KOPIIOPATUBHBIC, KOHKYPCHTHBIC 1
(YHKIIMOHAIBHBIE CTPATETUH PAa3BUTHS
OpraHM3alMy HAa OCHOBE paHee
pa3paboTaHHBIX 0a30BBIX HAIPABICHHIA
pa3BUTHSL; pa3pabaThiBaTh KOMILICKC
MEPOTIPUSATHH ISl OCYILECTBICHHS
CTpaTeTruu OpraHvusalunu,
HarpaBJIeHHOH Ha obecrieueHne
KOHKYPEHTOCIOCOOHOCTH; OIICHUBATh
3¢ (HEeKTUBHOCTH CTPATETHUECKUX
peueHuii C y4eTOM PUCKOB.

Bnrageer BepHO B NOJHOM
0o0beMe:. HaBbIKaMH CTPATETHYECKOTO
aHajamsa, pa3paboTKu u
OCYIIECTBICHUS CTpaTeriu
OpraHu3alli¥,  HalpaBJICHHOH  Ha
o0ecrieueHue
KOHKYPEHTOCIIOCOOHOCTH.

I1K-17 3HaeT BepHO B NOJHOM o0beMme:
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METOAMKY OIICHKH 3KOHOMHUYECKUX H
COIMANTLHBIX YCJIIOBUI OCYIIECTBICHUS
MPeINPUHUMATEIHLCKON JIeITEIbHOCTH,
NPUHLUIBl  BBISIBICHUS  PBIHOYHBIX
BO3MOXKHOCTEH W (hOpMHpPOBAHUS
HOBBIX OM3HEC- MOJENeii..

YMeer BepHO B IOJIHOM 00beMe:
OIICHUBATh SKOHOMUYECKHUE U
COLMANIbHBIE YCIIOBHS OCYIIECTBICHUS
MpeaNpUHUMATENHCKON e TeTbHOCTH,
BBISIBIISITH HOBBIC PHIHOYHEIC
BO3MOXXHOCTH U (POPMHUPOBATH HOBBIC
Ou3Hec- MoJeNu

Biageer BepHO B IOJIHOM
ooneMe: HABBIKAMH OIICHKH
SKOHOMHYECKHX u COIUATTBHBIX
YCIIOBHA OCYILECTBICHUS
MpeaNPUHUMATENLCKON JIeSITeNbHOCTH,
BBISIBIICHUS HOBBIX PBHIHOYHBIX
BO3MOXKHOCTeH W (OPMHUPOBAHUS
HOBBIX OW3HEC- MOJICTICH.

70-84
OaJJIOB

«XOpOoIIo»
«3a4YTCHO»

[1K-5

3Haer c HEe3HAYUTEIbHBIMHU
3aMeYaHMsIMH:  coAepKaHMe U
B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB
pornecca CTPaTErHYECKOTO
YIPaBJIECHHUS; CYIIIHOCTh, COAEPIKaHUE U
B3aMMOCBSI3U KOPIIOPAaTUBHOM,
JIEJIOBOM u (YHKUMOHAIBHBIX
CTpaTeruid B OpraHu3aluu

YMers ¢ He3HAYUTEJbHBIMM
3aMeYaHUSAMMU: aHAJIU3UPOBATH
KOHKYPEHTHYIO MO3UIHUI0 OpraHu3aIiuu
B oTpaciy; aHaAJIM3UPOBATh
B3alMOCBSA3H MEXIy
(yHKIIMOHATBHBIMU CTpaTerusiMu
OpraHM3allud C IIeJIbI0 TOATOTOBKH
cOaJaHCUPOBAHHBIX  YNPaBICHUECKUX
pelieHuii; pa3pabaThiBaTh KOMILJIEKC
cOaJaHCUPOBAHHBIX  YNPaBICHUECKUX
pelleHni I peanu3alul CTpaTeruu
Biaageer ¢ He3HAYUTEJbHBIMH
3aMeYaHMSIMU OCHOBHBIMU
MOAXOJaMH ¥ METOJaMH IOJArOTOBKH
cOaJaHCUPOBAHHBIX  YNPaBICHUECKUX
penieHuil B Oprauu3aluu

I1K-3

3Haer C HE3HAYUTECJIbHBIMU
3aMe€4YaHUSAMHM. OCHOBHBIE METOHbI
CTPATECTUYCCKOr'0 aHaJin3a, pa3pa60TKI/I

U OCYIIECTBICHUS CTpaTeruu
OpFaHI/I3aHI/II/I, HaHpaBHeHHOfI Ha
obecnieyenue

KOHKYPEHTOCIIOCOOHOCTH;
TCOPETUYCCKUEC u MMPAKTHYCCKUC
moAXOoabl K OIMPEACIICHUIO NCTOYHHUKOB

n MEXAaHU3MOB obecneueHus
KOHKYPEHTHOT'O npeuMyuicCcTBa
OpraHu3anuu.
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Ymeer C HE3HAYUTCJIAbHBIMU

3aMEeYaAHUSIMU: MPUMEHSATH
CTpaTeruyecKuit aHamu3 TUIS
BBISIBJICHHA TPOOJieM  OpraHu3aIuiy;
pa3pabaTsIBaTh KOPIIOPAaTUBHBIE,

KOHKYPCHTHbIC U (DYHKIMOHAIbHBIC
CTpaTeTHH PAa3BHTHUS OpraHMU3allid Ha
OCHOBE paHee pa3paboTaHHBIX 0a30BBIX

HaTpaBICHUH pa3BUTHS;
pa3pabarsiBaTh KOMIUICKC
MEpOIPUATHN U1 OCYIICCTBICHHS
CTpaTeruu OpraHHU3aIlny,

HampaBIeHHOH  Ha  obecreueHue
KOHKYPEHTOCITOCOOHOCTH; OIICHUBATH
3(PEeKTUBHOCTH CTPaTETHYECKUX
PELICHUI C y4ETOM PHUCKOB.

Biageer ¢ He3HAYUTEIbLHBIMH
3aMeYaHUusIMM . HaBbBIKaAMH
CTPATEeTHYECKOr0 aHan3a, pa3paboTKu
u OCYIECTBIICHUS CTpaTeruu
OopraHusaiuu, HaHpaBHeHHOﬁ Ha
obecrnieueHne
KOHKYPEHTOCITOCOOHOCTH.

I1K-17

3HaeT ¢ He3HAYNTEIbLHLIMH
3HAYEHUSIMM

METOJIUKY OIICHKH SKOHOMHYECKHX U
COIMAJIHLHBIX YCIOBUHA OCYIIIECTBICHUS
MIpEeANPUHUMATENBCKON e TeNFHOCTH,
NPUHLUIBL  BBIABJICHUS  PBHIHOYHBIX
BO3MOXKHOCTeH W (OPMHUPOBAHUS
HOBBIX OM3HEC- MOJEIEH. .

YmMmeer c He3HAYMTeJIbHbIMHA
3aMeYaHUSAMHU OIICHHUBATh
DKOHOMHYECKHE " COIMAILHEBIE
YCIIOBUS OCYIIECTBIECHUS
MIPEeANPUHUMATENBCKON JIESTENLHOCTH,
BBISBIIATE HOBBLIE PBIHOYHBIC
BO3MOXXHOCTH U (DOPMHpOBATH HOBBHIE
Ou3HEC- MOIEIHN

Baageer ¢ He3HaYMTEJAbHBLIMH
3aME€YaHUSAIMMU:. HaBBIKAMU OIICHKH
SKOHOMHYECKHX " COLMAIbLHBIX
YCIIOBHH OCYILIECTBIIEHUS
MIPEeANPUHUMATENBCKON NI TENLHOCTH,
BBISIBIICHUSA HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH ¥ (QOpMHUpOBaHHUS
HOBBIX OM3HEC- MOJIEIIEH.

50-69
OaJIOB

«YAOBJICTBOPUTECIBHOY
«3a4TCHO»

[IK-5

3naer Ha 0a30BOM YpOBHe, C
omuOKamMu cozIep)KaHue u
B3aMMOCBS3b OCHOBHBIX 3JIEMEHTOB
npouecca CTPaTETNYECKOTO
YIIpaBIIeHHST; CYyITHOCTb, COJICpKaHUE U
B3aMMOCBS3H KOPIIOPaTHBHOM,
JIE€JI0BOM u (hyHKITOHATBHBIX
CTpaTeruii B OpraHu3aLuy.

Ymerb Ha 0a30BOM YpPOBHe, C
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OIIHOKAMM: AHAJIM3MUPOBATH
KOHKYPEHTHYIO MO3UILUI0 OPTaHU3aLNN

B OTpaciiu; AHAJIN3UPOBATH
B3aMOCBA3HU MCKAY
(I)YHKHI/IOHB.J'ILHBIMI/I CTpaTeTuAMHA

OpraHu3alliid C [ENbI0 MOATOTOBKHU
cOATaHCUPOBAHHBIX  YIPABICHUECKUX
pemieHnii; pa3pabaThIBaTh KOMIIIEKC
cOaTaHCHPOBAHHBIX  YIPABICHUECKAX
peuIeHui As peanu3aiu CTPaTeruu.

Baaneer Ha 0a3oBom ypoBHe, C
Olﬂl/lﬁKaMI/I: OCHOBHBIMH IIOAXOAaMHN

n METOJaMU IIOATOTOBKH
C6aﬂaHCI/IpOBaHHLIX YHOpaBJIICHYCCKUX
peleHui B OpraHu3aIuy.
I1K-3 3naer Ha 0a30BOM YpPOBHe, C

OINMOKAMM.  OCHOBHBIE  METOMbI
CTPaTErHYECKOro aHajinu3a, pa3paboTKu

u OCYIIECTBICHUS CTpaTeruu
OpraHu3aIlny, HAMpaBjIeHHOW  Ha
obecrieyenue

KOHKYPEHTOCIIOCOOHOCTH;
TEOPETHYEeCKHE M TIPAKTHYECKHE
MOAXOBI K ONPENEIIEHUI0 UCTOYHUKOB

u MEXaHHU3MOB obecrieueHust
KOHKYPEHTHOTO NPeHMYIIeCTBA
OpraHu3aluu

Ymeer Ha 0a30BOM ypOBHe, C
OLIHOKAMM:. PUMEHSTh
CTpaTeruyecKuii aHaJm3 ISt
BBISBJICHUST TIPOOJIEM  OpTaHH3aIliH;
pa3pabaTbIBaTh KOpPIOpaTHUBHEIE,

KOHKYPEHTHble H ()yHKIIMOHAIBHBIC
CTpaTerMyl pa3BUTHS OpPraHU3aluu Ha
OCHOBE paHee pa3pabOoTaHHBIX 0a30BbIX

HaIlpaBJICHUI pasBurTHs;
pa3pabarbiBaTh KOMILIEKC
MEpOIIPHUITANA  JUIA  OCYIIECTBIICHUS
CTpaTeruu OpraHH3allny,

HaIpaBJICHHON Ha oOecrieueHne
KOHKYPEHTOCIIOCOOHOCTH; ~ OLICHUBATh
3¢ (HeKTUBHOCTH CTPaTErHYECKUX
pEUIEHUH C y4ETOM PUCKOB

Baaneer Ha 0a3oBoM YpOBHe, C
OIIMOKAMH: .. HaBbIKAMH
CTPaTErMYecKOro aHain3a, pa3padoTKu
u OCYILECTBIICHUS CTpaTeTHH
OpraHu3aluy,  HalpaBlCHHOW  Ha
obecrieueHne KOHKYPEHTOCITOCOOHOCTH

IK-17 3Haer Ha 0a30BOM YpOBHE, C
OIMOKaAMM:

MCTOAUKY OLCHKH 3KOHOMHUYCCKUX U
COLIMaJIbHBIX yCJ'IOBI/Iﬁ OCYHICCTBJICHUSA
HpeHHpHHHMaTeHBCKOﬁ JACATCIbHOCTH,
MPUHIUIIBI BbISIBJICHUA PBIHOYHBIX
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BO3MOXHOCTEH M (OPMHUPOBAHHUS
HOBBIX OM3HEC- MOJIEIIEH. .

Ymeer Ha 0a30BOM YpPOBHe, C
OIIHOKAMH: aHaIU3UPOBATH
OLICHUBATh 3KOHOMUHYCCKUEC n
COIIMAJIbHBIC YCJIOBUA OCYHICCTBJIICHUS
HpEHHpHHHMaTeHBCKOﬁ JACATCIBbHOCTH,
BBIABJIIATH HOBBIC PBIHOYHBIC
BO3MOXHOCTH U (bOpMI/IpOBaTI) HOBBIC
Om3Hec- MoJenn

Binageer Ha 0a3oBoM ypoBHe, C
OLIMOKAMM HABBIKAMH  OIICHKH
OKOHOMHWYCCKUX n conraJIbHBIX
YCJIOBHP'I OCYHICCTBJICHUSA
HpEHHpHHHMaTeHBCKOﬁ JACATCIBbHOCTH,
BBISIBJICHUA HOBBIX PBIHOYHBIX
BO3MOXHOCTEH M (OPMHUPOBAHHUS
HOBBIX ousHec- MOHCHGP'I..

menee 50
OaJIOB

«HEYHNOBJICTBOPUTCIIBHO»
«HEC 3a4YTCHO»

[1K-5

He 3naer Ha 0a30BOM ypoBHe:
COoZIep)KaHUE M B3aUMOCBS3b OCHOBHBIX
HIIEMEHTOB TIPOIECCa CTPATEIMIECKOTO
YIIPaBICHHUS; CYIIHOCTD, COACPIKAHUE U
B3aUMOCBSI3H KOpPIOpPAaTHBHOM,
JIeTIOBOM u (YHKIIMOHATBHBIX
CTpaTeTuid B OpraHu3aluu

He ymeer Ha 0a30BOM YpOBHe:
aHaIN3UPOBATH KOHKYPEHTHYIO
HO3MLHMIO OpPraHM3alUK B OTPACIH;
aHAIN3UPOBATh B3aUMOCBSI3H MEXKITY
(YHKIIMOHATEHBIMH CTpaTerusiMu
OpraHu3alMd C IEJbI0 IIOJrOTOBKH
cOaaHCUPOBAHHBIX  YMPaBICHUECKUX
peuieHuii; paspabaTbiBaTh KOMILIEKC
cOaJaHCUPOBAHHBIX  YNPaBICHUECKUX
PELICHUH IS peayIn3aliy CTPaTeruy.
He Bnageer Ha 6a3oBoM ypoBHe:
OCHOBHBIMHU IIOAXOAaMHU W METOJaMH
MOJTOTOBKU cOalaHCUPOBAaHHBIX
YIIPaBIEHUYECKUX penreHuit B
OpraHHu3alHu

I1K-3

He 3nHaer Ha 0a30BOM YypOBHe:
OCHOBHBIC MCTOJbI CTPATCTUYCCKOI'0O

aHaJn3a, pa3paboTkKu u
OCYIIECTBICHUS CTpaTeruu
OpraHu3allid,  HamnpaBJIeHHOW  Ha
oOecrieueHue

KOHKYPEHTOCTIOCOOHOCTH;
TEOPETHYECKHEe W MPAKTHYECKUE
moAXOoabl K OIMPEACIICHUIO NCTOYHHUKOB

u MEXaHU3MOB oOecrieueHus
KOHKYPEHTHOTO MpEeUMyIIECTBA
OpraHu3alnuu

He ymeer Ha 6a30B0M ypoBHe:
NOPUMCHSATH CTpaTeFI/ILIeCKI/Iﬁ aHaJIn3
JJIA BBISIBJIICHU S HpOGHeM
OpraHM3aliy; pa3padaTeIBaTh
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KOPIOPaTHBHBIC, KOHKYPCHTHBIC U
(bYHKIIMOHAIBHBIE CTPATETUH PA3BUTHS
OpraHM3aIMy HAa OCHOBE paHee
pa3paboTaHHBIX 0a30BBIX HAIIPaBICHUIN
Pa3BHUTHSL; pa3padaTHIBaTh KOMIUIEKC
MEPOTIPUATHI ISl OCYIECTBICHHS
CTpaTeruy OpraHu3alyy,
HamnpaBJICHHON Ha o0ecrieueHme
KOHKYPEHTOCIOCOOHOCTH; OIICHUBATh
3¢ (HEKTUBHOCTH CTPATErMUECKUX
PCLICHUIA C yYETOM PUCKOB .

He Baajeer Ha 0a30BOM YpOBHe:
HaBBIKAMU CTPATErMYECKOr0 aHaln3a,
pa3paboTku u OCYLICCTBICHUS
CTpaTeTruu OpraHu3anuy,
HampaBIeHHOW  Ha  obecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

ITK-17

He 3Haer Ha 0a30BOM YpOBHe:
MCTOZ[I/IKy OLCHKHN JKOHOMHUYECKUX U
COUAJIBHBIX YCHOBI/Iﬁ OC}’HICCTBHGHI/ISI
MPEINPUHAMATEILCKON JIeSITEIBHOCTH,
MPHUHIUIGl  BBISBICHUS  PHIHOYHBIX
BO3MOXKHOCTEH U (QOpMHUpPOBaHHUS
HOBBIX OM3HEC- MOJEIEH. .

He ymeer Ha 6a30B0OM ypOBHe:
OIICHUBATh DKOHOMHUYECKHE U
COIMANTLHBIE YCIIOBHS OCYIICCTBICHUS
MPEANPUHUMATENIBCKON JEATEIbHOCTH,
BBIABJIATH HOBBIC prHO‘-IHLIC
BO3MOHOCTH U (POPMHUPOBATH HOBBIC
OM3HEC- MOJIETIH.

He Baageer Ha 02a30BOM YpOBHe:
HABBIKAMH OIIEHKH JKOHOMHYECKUX U
COUAJIBHBIX YCJ]OBI/Iﬁ OCYIIICCTBJIGHI/ISI
MPEANPUHUMATENILCKON JIeSITENBbHOCTH,
BBISIBIIEHUS HOBBIX PBHIHOYHBIX
BO3MOXHOCTEH W (POPMHUPOBAHHUS
HOBEIX OM3HEC- MOJIEIeH
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JIMCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIM3ALIAI)

1. PaGouas mnporpamMma JIUCIHUIUIMHBI C BHECEHHBIMHM JOIMOJHEHUSMU U H3MEHEHUSIMHU
PEKOMEHIOBaHA K YTBEPKJICHUIO Ha 3aceAaHnu Kadeapbl SdKOHOMUKH U YIIPABICHUS
npotokoia Ne 7 ot 27.02.2020 r.

.3:’:‘;-.-.-:;/ 7 8. {a,,z,n_mﬂfﬂf

3aBenyromnuii kKageapoit

CormnacoBano Ha 3acenannn Y MC Kpacnomapckoro gunuana POY um. I'.B.Ilnexanora
nportokoi Ne 7 ot 19.03.2020 r.

IIpencenarens W JHH barsy

YTBepxaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 r.

AB Sfrém/oof)cma 8

[Ipencenarens

2. Pabouas nmporpamMma ¢ BHECCCHHBIMU JOIMOJIHCHUAMU U USMCHCHUSAMUA PCKOMCH/IOBAHA K
YTBEPXKACHHIO Ha 3aceAaHny Kadeapbl SKOHOMHUKH U yIPaBICHHUS
npotokosn Ne 6 ot 27.01.2022 r.

3aBenyronuii kKageapoit Contetf N.B. banamosa

CormacoBaHO Ha 3acelaHuK MeToIu4Yeckoro coBera Kpacnomapckoro ¢unuana POY um. I'.B.
[Inexanosa

npotokoi Ne 4 ot 17.02.2022 r.

[Ipencenarens O.I'. Bananpira
Y TBEpXKIEHO i Fn” coserom KpacHomapckoro ¢ummana POY nm. I'.B.
[LnexanoBa

npotokos Ne 10 ot 24.02.2022 r.

[Ipencenarens Gecee g/ A.B. IlerpoBckas
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IIpunoxenne A
Oopasen opopMiIeHUsI IK3AMEHAITMOHHOT0 OMJIeTa

MUHUCTEPCTBO HAYKU U BBICIIIETO OBPA3OBAHM S POCCUMCKON ®EJIEPALIIN

(emepanbHOE  TOCYZApCTBEHHOE — OFO/DKETHOE — OOpasoBATENIBHOE — YUPSKNCHHE — BBICIICTO  OOpa3OBaHMS
«Poccuiickuii 3koHOMHYeCKUI yHuBepcuTeT uMmeHu I'. B. [lnexanoBay
KpacHomapckuii bunuman POY um. [I. B. [InexanoBa

Kadenpa skoHOMUKH U yIIpaBIECHUS

Hamnpasnenune noarorosku:38.03.02 «MeHEHKMEHT
HamnpaenenHocTs (poduib) mporpaMmbl «MeHeHKMEHT
OpTaHU3AIAN

3K3AMEHAIIMOHHBIA BWIET Ne
no aucuuniauHe «CTparternyeckuii MeHeKMeHT»

1. CymHoCTh U coliepKaHUE CTPATErHYECKOTO YIPABIEHUS, €r0 POJIb B COBPEMEHHBIX
yCIOBUAX U1 opranusauuil Poccun
2. VY ciioBHs MPUMEHEHUS U PUCKU CTpATeTHH Tu(depeHIInanun
3. 3agaHue
[IpenonaBarenp, K.3.H, AOLUEHT N.B. banamosa
(Tommcp)
3aB. kadenpoi, K.3.H., JOICHT N.B. banamosa
(moamuce)

VYTBepkIeHO Ha 3aceiaHuu Kadeapbl OT poToKoI Ne




Kadenpa s5KoHOMHKH U yIIpaBIeHHUA

Kpacnopapckuii guauan PIY um. I'.B. Ilnexanosa

Kapra o6ecneueHHocTu JucHumInHbl «CTparernyecKuil MeHeIKMeHT)
Y4eOHbIMHU M3JIAHUSMHU U HHBIMHA HHPOPMAITMOHHO-0MOJIMOTEYHBIMH PeCypcamMmm»

OITOIT BO mo nanpasnenuto moarotroBku 38.03.02 MenemxMeHT
Hanpasnennocts (mpoduis) nporpammsl «MeHEIKMEHT OpraHU3aIII)

YpoBeHb OATOTOBKH OaKaslaBpuaT

IIpuioxenue b

Ne KommaecTBo Hammawne B IlokazaTenn
T1/TI MeYaTHBIX OBC (na/uer), KomnmaecTBo 00eCIIeYeHHOCTH
9K3EMIUIIPOB Ha3Banue ObC | sx3eMmsipoB Ha | UHCIEHHOCTh CTYZICHTOB
HaumenoBanue, aBTop BrixonHble faHHbIE (tur) kadenape (B CTYZIEHTOB JIUTEpaTypoil:
J1a00paTopum) (uem) = 1(npu HaTMYKMHK B
(1t) 9BC);
Ui
(cronbend/cronoden7)
(TIpu OTCYTCTBUH B
9BC)
1 2 3 4 5 6 7 8
OcHoBHas JUTEpaTypa
1 | Bacosckuii, JI. E. Mocksa : UHOPA-M, 2021. — 365 ¢c. —
Crparernvyeckui (Beiciiee oOpazoBanme). - ISBN 978-5-16-
MEHEDKMEHT : 005115-4. - Tekct : snekrponHbi. - URL: X I/IH(IJ:)[; AM X X 1
yueonuk / JI. E. https://znanium.com/catalog/product/1190690
bacoBckui.
2 | Janeiruy, 1O. H. 2-¢ u3a. — MockBa: UHOPA-M, 2022. —
Crparernveckuit 208 c. + Jlom. wmatepuaybl [DIEKTPOHHBIN
MEHEDKMEHT : pecypc]. — (BricmeeoOpa3zoBanue:
yueGHoe nocobue / | Baxamaspuar). - DOI 10.12737/836. - ISBN x DR AN < < 1
IO.H. JIanbirus. 978-5-16-006592-2. - TekcT : >IEKTPOHHBIH.
- URL:
https://znanium.com/catalog/product/1832152
3 | Crparernveckuit Mocksa : THOPA-M, 2022. — 320 ¢. —
MEHEIKMEHT : (Beicmiee oopaszoBanue). - ISBN 978-5-16- Ta
yueOHuk / mox pexa. a- | 005028-7. - Tekcr : anexTponnsIii. - URL: X I/IHd)P’ A-M X X 1

pa 9KOH. HayK,
npodeccopa H.A.

https://znanium.com/catalog/product/1843601




‘ Ka3zakoBoil.
Bcero 3
JonoaHuTebHas JUTEpaTypa
1 | Eropumus, A. IT. 2-e u3n., o11. U nepepad. - Hkuuit
Crparerndyeckuit Hosropoa : HU9OM, 2019. - 592 c. - Ta
MEHEJ[PKMEHT : (Beicmiee oopaszoBanue). - ISBN 978-5- I/IHd)l; A-M X X
y4eOHHK IJ1 BY30B / 901335-34-5. - Tekcr : anekTponnbid. - URL:
A. I1. EropuuH. https://znanium.com/catalog/product/1240735
2 | Cuportkum, C. A. Mocksa : UHOPA-M, 2021. — 263 c.
Crparerndeckuit — (Bsicmiee obpazoBanue: bakanaBpuar). —
MEHEDKMEHT : DOI 10.12737/958515. - ISBN 978-5-16- Jla,
yuebnuk / C.A. 013815-2. - Tekct : snmexrponHbId. - URL: NH®PA-M X X
Cupotkun, H.P. https://znanium.com/catalog/product/958515
KenbueBckas.
3 | ®ommues, A. H. 2-¢ u3na. — Mocksa : M3nmarenbcko-
Crparernueckuii ToproBas kopropanus «/lamkos u K°», 2020.
MEHE/UKMENT : - 466 c. - ISBN 978-5-394-03480-0. - Texcr : AHOEAN x X
yueOHUK IS BY30B / ANEKTPOHHBIH. - URL:
A. H. ®omuues. https://znanium.com/catalog/product/1093665
Bcero 3
[IpenonaBatens Aikred N.B. banamosa 3aB. xadenpoit Lt N.B. banamosa
(momuch) (mormucs)
COI''TACOBAHO y
/
Bubnrorexaps /,/c ‘% H.U. Kpuso
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IIpuio:xxkenue B
[TpuMepHBIii IepedeHb TeM KYpCOBBIX paboT

36. Ctparerus pa3BUTHsI TOCTHHUYHOT'O KOMILJICKCA Ha TIOTPEOUTEIHCKOM PhIHKE

37. IloBbllIeHNE KOHKYPEHTHBIX IMPEUMYILECTB OpPraHU3allid Ha OCHOBE COBEPIICHCTBOBAHUS
KaJpOBOr0 MOTEHIIHAJA

38. Pa3paboTka KOHKYPEHTHOH CTpaTeruy NpeanpusTHs peCTOPaHHO-TOCTUHUYHOrO OM3Heca

39. PazpaboTka cTpareruu pa3BUTHs IPEANPHUATHS MAJIOTO OM3HECA

40. OGocHOBaHHUE IIEIECOOOPAa3HOCTH CTPATETHMHM Pa3BUTHS T'OCYAAPCTBEHHOTO (MYHHUIIMITAIIBHOTO)
PEaIpUATHS

41. Pa3paboTka 1 000cHOBaHHE ()YHKIIMOHATBLHON CTPaTErny OpraHu3aIiu

42. O60CHOBaHNE MUCCUU U LEJIEBBIX CTPATErMUECKUX OPUEHTUPOB MPEANIPHUATUS

43. Pa3paboTKa KOHKYPEHTHOU CTpaTeTruy pecTopaHa

44. Pa3paboTKa KOHKYPEHTHOM CTpaTeruu rOCTUHUYHOIO XO035HCTBa

45. TIpoexktupoBanue 3(pHEeKTUBHON CUCTEMBI YIIPABICHUS B OPraHU3aLuN

46. OcoOEHHOCTH OIEPATUBHOTO U CTPATETUYECKOTO YIIPABJICHHS (PUPMOIA.

47. HeoOX0MMOCTh CTPAaTErnYeCKOr0 MEHEKMEHTA.

48. TIpoGiieMbl U TPYJHOCTH CTPATETHYECKOTIO YIPABICHHUSL.

49. CtpaTerudeckoe yrnpaBJiIeHHE KaK COBOKYITHOCTh B3aUMOCBSI3aHHBIX YIIPABICHUYECKUX MPOIIECCOB.

30. Bb1bop cTpaTeruu opraHu3alMOHHBIX U3MEHEHUH Ha MPEIIpUATHH

51. BriOop cTpaTeruu pa3BUTUs OpraHu3allu

52. KOHKYpeHTOCTIOCOOHOCTh OpraHU3alliu: OLEHKA U HalPaBJICHUs MOBBILLICHUS

53. OnTuMH3anys OpraHu3alOHHON CTPYKTYPBI YIIPaBICHUS OpraHU3aIuu

54. Pa3paboTka aHTUKPHU3UCHOM CTPAaTETUH OpraHU3anN

55. Pa3paboTka KOHKYpEHTHOW MOJICITH OpraHUu3aIluu

56. Pa3paboTka KOHKYpEHTHOH cTpaTeruu OpraHu3aliy Ha OTPEOUTEIbCKOM PhIHKE

57. PazpaboTka cTparerMu pa3BUTHUS CETH MPEAUpPUATHH  OOLIECTBEHHOIO MNUTAHUS  Ha
NOTPEOUTETECKOM PBHIHKE

58. Crparerust pa3BUTHsI OPraHNU3aLUU Ha PETMOHAIIBHOM PhIHKE

59. Bre16op cTpaTeruu ynpaBieHUsi TOCTHHUYHBIM X03SICTBOM

AHanu3 1 BbIOOp CTpaTeruu MOBEJCHUS KaK CEp/LIeBUHA CTPATErHUECKOrO yIpaBJIECHUs.

60. BeImoHeHne cTpaTeruu — 3aJor ycrexa U JOCTHKEHHS TOCTABICHHBIX IEJeH.

61. Onpenenstomias pojib BHICIIET0 PyKOBOJICTBA B BHIIIOJHEHUU CTPATErHH (PUPMBI.

62. OreHKa 1 KOHTPOJIb BBITIOJTHEHUS CTPATETHH.

63. OnpeneneHre MUCCU U LI€JeH CTPATETHYECKOro YIpaBICHUS.

64. HeoOXoanMOCTh TPOBEICHUS aHAIM3a CPEJIbI IPU CTPATETHUECKOM TUTAHUPOBAHUH JESITETHHOCTH
(bupMBL.

65. HeoOxoauMocTh Tojiepkanust OaaHca MeX Ty OpraHu3anyeil 1 BHEIIHEH Cpeoi.

66. CuTyallMOHHBIH aHAN3, €r0 0OCOOEHHOCTH U COJEpKAHUE.

67. AHaIIN3 CHITBHBIX H CITA0BIX CTOPOH (PHPMBI.

68. Lllupokoe 1 y3K0e TOHUMAaHWE MUCCUU OpraHU3alHu.

69. ®akTOopHl, OKa3hIBAIOIINE BIMSHUE HA ONPEICIICHIE MUCCHH.

70. TpebGoBaHus, MpeIbABIIEMBbIE K LEJIAM MPU UX (OPMHUPOBAHUY.



