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I. OPTAHU3ALIMOHHO-METOIMYECKMIA PA3JIEJ

He.]'lb " 3aJ1a491 OCBOCHMHA JUCIHUIIIIMHBI

Heabo aucuuniauebl «BBemenue B mpodeccuio:  OCHOBBI  MPOGEeCCHOHATBHON
JESTENIbHOCTH W OpTraHu3aldsg HAy4YHO-HUCCIEI0BATENbCKOW palbOThDy SBISETCS pa3BUTHE
MOJIOKUTEIbHBIX MOTHUBALMOHHBIX YCTAHOBOK K TMOJYYEHHIO TTTyOOKHX CHEUHaIbHBIX 3HAHUM;
YKpEIJIEHUE CTYJEHTOB B MPaBUJIBHOCTH CBOETO BHIOOpA; MPEACTABICHUE CTYJIEHTaM IIMPOKOU
aHOpPaMbl METOI0JIOTUYECKUX MPUHIUIIOB U MOJIX00B K HAYYHO-UCCIIE0BATENbCKOM padoTe.

3agaun gucuumiuHbl  «BBemenue B mpodeccuio:  OCHOBBI  MPO(ECCHOHATBHOM
JEATEIIbHOCTH U OpraHMU3alisl HAyYHO-UCCIEA0BATEIbCKOM paboThDy

3ajaun ydyeOHOW AucuMIIMHBI «BBeneHune B mpogeccuro: OCHOBBI MPO(ecCHOHATBHOM
JESATEIIbHOCTH U OpraHU3alis HAyYHO-UCCIEA0BATEIbCKOM pabOThD) 3aKIIFOYAOTCS B!

1.O3HaKOMJIEHUN € CYLIHOCTBIO M OCOOEHHOCTBIO MNPOQECCHOHAIBHOU NEATEIbHOCTH
MEHEKepa Ha PbIHKE TOBapOB U YCIYT; C (popMamMu U METOJIaMu pabOTHI C IUTEPATYPOIl.
2.YcBoeHHe CTyJeHTaMu MeToIUKU oopmieHus pe3ynbratoB HUP.

3.0BnajieHie MHHOBALIMOHHOW TEXHOJIOTMEN M CpPEeACTBAMHU CaMOCTOSATEIBLHOTO PEIICHUs
HAY4YHBIX 3a7a4; oOecredeHre nuTerpanuu yueOnsix 3ausatuii 1 HUP crynenTtos.

4.M3ydeHne cyniecTBYOLIEN CTPYKTYPbI YIPABJICHHS OPTraHU3aLUEN.

5.BeiGop cmoco6OB W METOJOB TPHUBJICYCHHS TIEPCOHANIA B COOTBETCTBUU C
YTBEP>KJICHHBIMU IIJIaHAMMU.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrPaMMbl

HucuumnuHa «BBegenne B mpogeccuro:  OCHOBBI  ITPO(ECCHOHAIBHON IEATEIbHOCTH U
OpraHu3alysl Hay4YHO-HCCIEOBATENIbCKOM pabOThl», OTHOCUTCA K Yactd, (HopMupyeMoit
YYaCTHHUKaMHU 00pa30BaTENbHBIX OTHOIIEHUMA

O0beM TUCHUILIMHBI M BUABI Y4e0OHOH padoThI

Tabmmia 1
Bcero yacoB no ¢gopmam o0yueHunst
IMoka3zaTenu 00béMa TMCHUNINHBI
ouHasn O0UHO-3a04HaA
O0BeM TUCHUIUINHEL B 3a4ETHBIX €IMHALAX 43ET
O0BeM IUCHUINIMHEL B aKajl.4acax 144
[IpomexxyTOoUHast aTTeCTAIHS: 3auem 3auem
popma C OYeHKOU C OYeHKoU
KonTakTHast padoTa 00y4yawimmxcs ¢ npemnojgaBaresiemM 56 2
(KoHTaKT. 4achl), BCero:
1. KoHnrakTHas paboTa Ha MpOBEICHUE 3aHATUI
JIEKUMOHHOT'O U CEMUHAPCKOTO TUIIOB, BCETO YaCcOB, B 54 24
TOM YHCJIC:
e JIEKIUU 24 12
® TIPAKTHYCCKUE 3aHATHUS 30 12
e 1a00paTOPHBIC 3aHATHUS - -




B TOM YHMCJIC IPAKTUYCCKAd MOATrOTOBKA

12 -

2. UamuBuayaneubie koHcynpTanun (MK)

3. KonrakTHas paboTa 1o mpoMexyTOYHOW aTTeCcTaliu

(Kar)

4. Koncynpramums nepen sx3ameHom (K9)

5. KonrakTHas paboTa o mpoMeKyTO4HOM aTTeCTalllH B
MIePHOJT IK3. ceccru / ceccru 3a09HMKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

88 118

B TOM YMCJIC:

e caMocTosTeNbHas paboTa B mepuo k3. ceccuu (CPak)

e camocrosTenbHas padora B cemectpe (CPc)

B TOM YHCJIE, CAMOCTOSITeNIbHAsl paboTa Ha KypCOBYIO

paboty

e usydenue J0OP

e u3yuyeHue y4eOHOI TuTepaTypsl

® HalmncCaHueC 5CCEC

® U Opyaue 6uobl

88 118

IlepeyeHb MVIAHUPYEMBIX Pe3yabTATOB 00y4eHH MO AMCUMILINHE

Tabmuma 2

dDopmHpyeMble

KOMIIeTeHIIUH
(K00 u naumenosanue

KomnemeHyuu)

NHaukaTopsl 10CTHAKEHHUS
KOMIIETeHI M
(K00 u naumenosanue
UHOUKamopa)

PesynbTaThl 00y4yeHus1
(Buanus, ymenus)

IIK-3 TakTnueckoe ynpasienne
NpoLeccaMu OpraHu3aunu
NPOM3BO/ICTBA

[IK-3.1 U3yuenue cyiecTByomIei
CTPYKTYPBI YIPaBJICHUS
OpraHu3aIieii, aHaIu3 ee

3¢ (EKTUBHOCTH MPUMEHUTEIHHO K
PBIHOYHBIM YCIIOBHSIM
XO3SICTBOBAHUS HAa OCHOBE €€
CpaBHEHMS CO CTPYKTYpOil
[IEpPENOBBIX OpraHU3aLUM,
BBIITYCKAIOIINAX aHAIIOTHIHYIO
TIPOAYKITHIO

IIK-3.1. 3-1. 3HaeT cTpyKTypy U LUTATHI
OpraHM3aliH, CIICHUATU3AINI0 U TIEPCIICKTHBEI €€
pasBHUTH

[IK-3.1. ¥-1. ¥Ymeer pa3pabaTbiBath
OpTraHHU3aIIOHHO-TEXHUYECKYIO U
OpTaHHU3aIl[IOHHO-)KOHOMHYECKYIO
JIOKyMEHTaIHIo (rpaduKu padoT, MHCTPYKLIUH,
IUIaHBI, CMETHI, OI0/KETHI, TEXHHKO-
9KOHOMHYECKHE 000CHOBAaHHMS, YACTHBIC
TEeXHUYECKUE 3a/IaHUs)  COCTaBILATh
YIPaBICHYECKYIO OTYETHOCTD 110 YTBEPIKACHHBIM
dbopmam

IIK4- Mouck, npusieyenne,
noadop M oTOOP MepcoHaNa

[TK-4.1 Be16op crmoco6oB u
METOJIOB IIPUBJICYCHHUS TICPCOHAIIA B
COOTBETCTBUH C YTBEPIKICHHBIMU
TUIaHAMHU

TIK-4.1. 3-1. 3naeT cucteMbl, METOJIBI U (HOPMBI
MaTepualbHOTO U HEMaTepHalIbHOTO
CTHMYJIMPOBaHUS TPy/a EPCOHANA; CTPYKTYPY
OpraHM3aliy ¥ BAaKaHTHBIE JJOJDKHOCTH
(mpodeccun, crierUanbHOCTH).

IIK-4.1. 3-2. 3HaeT CTpPyKTypy OpraHu3alUd U
BaKaHTHbIC JIOJDKHOCTH (mpodeccun,
CIIEITUATEHOCTH).




[IK-4.1. V-1. YMeet onpenensits KpUTepHu
MOMCKa, PUBJICYECHU, Toabopa U oToopa
MepCOHAJIa; T0JIb30BATHCS TOUCKOBBIMU
crcTeMaMH U HH(OPMaIIMOHHBIMHU PECYpCaMU B
obJiacTn obecrieyeHust epcoHaIoM

[IK-4.1. V-2. YMeeT n01b30BaThCs IOMCKOBBIMU
crcTeMaMH U MH(POPMAIIMOHHBIMU PECYpCaMH B
obnacTu obecriedeHrsI IePCOHATIOM




ransl GOPMUPOBAHNSA U KPUTEPUH OLIEHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI

II. COAEPKAHME JUCIIUIIJIMNHBI

MJIA 00y4aIoIIUXCsl OYHOM (popMBbI 00yUeHU S

Tabmuma 3.1
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Cemectp 5
Paszpnen 1. Opranusanuonnbie M PYHKIMOHATbHbIE OCHOBBI 1eSITEJIbHOCTH MEHe/Kepa
. | Tema 1. Cymsocte mnpodecCHOHATbHON 4 4 - 2 10 18 IK -3.1 IK-3.1. 3-1. 0. T €]
NeSITeLHOCTH MeHe[Kepa: OOLIMe IOJIOKEHHs, HK-3.1. ¥-1. I'p.n.
pOJb W 3HAYCHHWE B PHIHOYHOW DKOHOMHKE 1K4.1.3.1
Ipodeccus MeHemxepa U ee MecTo B OOIICH -4.1.3-1.
y TIK-4.1. [1IK-4.1. 3-2.
knaccudukamuu  npodeccuit.  OcobeHHOCTH MK-41. V-1
OpOECCHOHANBHOM JEATENILHOCTH MEHEIDKEpPa. K41 V-2,
Ponb MeHemKEpa B OpraHu3aIiiy.
2. | Tema 2. OyHkIiMOHaNMbHAS chepa W COUUaIbHO- | 4 4 - 10 18 1K -3.1 IK-3.1. 3-1. 0. T C)
3THYECKHE ACHEKThl IEATENHHOCTH MEHEMIKepa IK-3.1. ¥-1. I'p.xa.
CoctaB (yHKIUI MEHEIKMEHTa OpTaHHU3aIUuN —T KA1 3.1
TOPTOBJIN. Pernamenranus JIeATEIbHOCTH S HK_4'1§_2'
MeHemkepa.  @DyHKIMM WM JIOJDKHOCTHBIE KA1 V-1
00s13aHHOCTH MEHeKepa. IpaBa u K41 V-2,
OTBETCTBEHHOCTh ~ MeHemkepa.  CouumanbHas
OTBETCTBEHHOCTH. [loHsATHE MpodeccrHoHanbHON
9THKW. HpaBcTBEHHBIE NPUHIMIBI MEHEIKEpa.
OTHka BHYTPHU(QHUPMEHHBIX OTHOIICHHH.
OTUYECKUN acHeKT NPUHATHSA YIPaBJIECHYECKUX
peLIeHH.
Hroro mo pazueny 8 8 - 4 20 36




Paznen 2. COBeleeHCTBOBaHI/le JIMYHOCTHBIX OCHOB I€ATCJAbHOCTH MCHE/IZKEPA

Tema 3. JINYHOCTh U aBTOPUTET MEHEIKEPA 4 4 - 2 10 18 MK -3.1 IK-3.1. 3-1. 0. T
IMousitiie  muuroctd. OCHOBHBIC — CBOMCTBA. IK-3.1. ¥-1. I'p.xa. K
ITamMaTh W  BHMMaHHE B  JEATEILHOCTH p
[IK-4.1. 3-1.
MeHekepa. VMUK MeHeKepa. ABTOpPHTET.
PenyTanust. 310poBbIit 00pa3 }KU3HU MEHEDKEPA. MK-4.1. IK-4.1..3-2.
[IK-4.1. V-1.
[IK-4.1. V-2.
Tema 4, JInyHoCTHEIE, JIEJIOBBIE u 4 4 - 2 10 18 IIK -3.1 IK-3.1. 3-1. 0. T
npodecCUOHATbHBIE KAUeCTBA MEHEKEPa HK-3.1. V-1. Ip.x.
JIludHOCTHBIE KauecTBa MeHemkepa. JlemoBbie KA1 3.1
KayecTBa MEHEeIKepa. CrpyxTypa Ui
po¢heCCHOHATBHBIX Kanqech MeHezmcepapy P TK-4.1. 1K-4.1.3-2.
. [IK-4.1. V-1.
[IK-4.1. V-2.
Tema 5. Opranuzanus Tpyia MEHeIKepa 4 6 - 2 10 20 MK -3.1 IK-3.1. 3-1. 0. T
Paumnonanu3zanust pabouero BpEMEHH IK-3.1. ¥V-1. I'p.a.
PYKOBOJIUTEIIA. Taiim - MEHE/)KMEHT.
CaMmoMeHemKMeHT.  «Bbiropanue» ©  ero IK-4.1.3-1.
T r—. [1K-4.1. [1K-4.1. 3-2.
. [IK-4.1. V-1.
[IK-4.1. V-2.
Hroro no paznery 12 | 14 - 6 30 56
Pa3z[e.11 3. Opralm3auml HaquO-I/lCCJ'Ie}_IOBaTeJ'IBCKOﬁ NeATECJIbHOCTH
Tema 6. MeTO0JIOTHS] HAYYHBIX HCCIICIOBAHMIA 2 4 - 2 10 16 1K -3.1 IK-3.1. 3-1. 0. T
Hayxka. OCHOBHbIE NPU3HAKY U MOHSATHS HAYKH. IK-3.1. V-1 I'p.a.
CyLIHOCTh HAYYHBIX HCCIEOBAHUN 1 OCHOBHbIC
(bopMbl HaydHBIX HccaenoBanuil. [loHsaTrHe u IK-4.1.3-1.
TIK-4.1. [1IK-4.1. 3-2.
OCHOBHBIE (DYHKI[HH METOJOIOTHH HAYYHOTO K4 1. V-1
uccie1oBaHusl. MeToI0I0rHYecKasi OCHOBA. K41 V-2

ITonsTHEe METOAA M METOUKH UCCIIEJOBAHHS.
Knaccudukarms metonoB. XapakTeprUCTHKA
00ImKX METOJ0B HAYYHOTO MO3HaHMS. MeTo bl
TEOPETHYECKHUX IMITUPHUUCCKUX HCCIIEIOBAHUH.
Jloka3aTenbCTBO pe3yIbTaTOB HAYTHBIX
uccienoBanuil. [loHsTHE 1 OCHOBHBIE STAITBI
COLIMOJIOTHUYECKOT0 uccaenoBanus. [Iporpamma
HCClIeI0BaHMs. Buabl cOIMOIOTHYECKUX
HCCIIeI0BaHUIl: HaOIIoIeHue, OIIpoc,
9KCHEPUMEHT




Tema 7. Bo1oop Temsl u mianupoanne HAP 2 4 - 28 34 1K -3.1 TK-3.1. 0. T
®DOpMHUPOBAHME TEM CTYJIEHYECKUX HAyUYHBIX TK-3.1. I'p.a.
pabot. [lnaHupoBaHHe CTYJICHYECKHX HAYYHBIX
MeponpusiTHid  (KOH(pEepeHIni, KOHKYPCOB U K41 gﬁ'ii
T.1.). COOp Hay4HOM MHDOPMALMU U €€ aHAIH3. o HK: il
Odopmirenne Pe3yJIbTaToOB Hay4YHBIX K-4 1.
uccrnenoBanuil. [lyOnuyHas 3aiura pe3yibTaToB
HayYHBIX UCCIICIOBAHHUI.
Hroro mo pazueny 4 8 2 38 50
KonrakTHas paboTa 1o mpoMeKyTOYHOH | - | - - -2 2
arrecraiuu (Katr)
Hmozo 24 | 30 12 88/2 144
Jrtansl GOpMHPOBAHMSA M KPUTEPHH OLICHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeHIM I
IJIS 00Y4AIOIIUXCH 0YHO-3209HOM (PopMBbI
Tabnuua 3.2
TPYA0EMKOCTb, AKAAEMHYECKHE JaChI - =z
= e
=] = o
= Q=
P = = 2 g. E
= = 2 g = z ==
= = = S 5 Z >
= = ) < g g Q0 =
Ne & = = =% E E E A L I
i HanmeHoBaHMe pa3jena, TeMbl AHCHHILUIHHBI = £ 5 o E z o = z =
B E | EE : . : : 3
) L = 2 = © § § = —~ o~
= 2 I = =3 = =] 3 = = = =g
5 = 5 g g 2 = Z 9 s g £Z8
=3 = = = 1] S =
] o ] = 2 =] = = Y = =1 g
= | E & 2 S £ 58 g s =3 =
] = o= S = S 2 = z =
= ) =% = Q =) 2 3 £ = =f o R
g % S % S = e = E 5 = e & z 5= >
g E| ¢ = g | 2| EZ Gl 2 = % -
= | B = = O = R =z CN > 3 = s EE
Cemectp 5

Paszpmen 1. OpranusanuoHHbie M PYHKIMOHAJIbHBIE OCHOBBI 1esiTeJIbHOCTH MeHezKepa




Tema 1. Cymsocts  npodeccHOHANbHOH | 2 2 - - 12 16 MK -3.1 IIK-3.1. 3-1. o. T )
NeATeIbHOCTH MEHEKepa: OOLIUe II0JI0MKEHHUS, IK-3.1. ¥-1. I'p.x
POl W 3HAYEHHWE B PHIHOYHOH 3KOHOMHKE
Ipodeccuss meHemKepa U ee MecTo B oOIIeH TK-4.1.3-1.
. [IK-4.1. [1IK-4.1. 3-2.
knaccudukanuu  npodeccuii.  OcobeHHOCTH MK-4.1. V-1,
npoheCCHOHANIBHON JESITEIbHOCTH MEHEIKEPA. MK-4.1.Y-2.
Pounb MeHeKEpa B OpraHu3aliiy.
Tema 2. dyHkuuoHanbHas chepa U COUUAIbHO- | 2 - - - 14 16 IK -3.1 IK-3.1. 3-1. 0. T C)
JTHYECKHE AaCMeKTHl AeATEeNbHOCTH MEHeKepa HK-3.1. V-1. I'p.x.
CocraB (yHKIMIA MEHEIKMEHTa OpTraHU3AINH KA1 3.1
TOPTOBJIH. Pernamenranus JIeSITEIbHOCTH K41, K41 3.2
MeHemkepa. DyHKIMM W JOJDKHOCTHBIC K41 V-1,
00513aHHOCTH MEHEeKepa. [IpaBa u MK-4.1 V-2,
OTBETCTBCHHOCTh ~ MeHemkepa.  CoruanbHas
OTBETCTBCHHOCTh. [lOHATHE TPOQeCcCHOHATBHON
9THKU. HpaBCTBCHHBIC MPUHIIMIIBI MCHEIKEPA.
Otuka BHYTPU(PHUPMEHHBIX OTHOUICHUH.
DTUYECKUH aCHeKT HPHHSATHS YMNPABICHYECKUX
pELIeHUH.
Hroro mo paznmery 4 2 - - 26 32
Paznen 2. CoBepuieHCTBOBAHHME JUYHOCTHBIX OCHOB J1€SIT€JIbHOCTH MEHe:Kepa
Tema 3. JINYHOCTH U aBTOPHUTET MEHEKEPA 2 2 - - 10 14 IIK -3.1 IIK-3.1. 3-1. 0. T C)
ITonsitue  amunoctu. (OCHOBHBIE  CBOMCTBA. HK-3.1. ¥-1. I'p.o. K/p
[MamsaTh ©W BHUMaHHE B  JIEATCIHHOCTH
MeHempkepa. WMMumk MeHemxepa. ABTOPUTET. IIK-4.1.3-1.
Penytamust. 310pOBBIi 00pa3 XKU3HA MEHEIKEPA. TK-4.1. IIK-4.1.3-2.
[IK-4.1. V-1.
[IK-4.1. V-2.
Tema 4. JInunocTHeIE, JIEJIOBBIE U 2 2 - - 10 14 MK -3.1 MK-3.1. 3-1. 0. T D
npoeCcCHOHANILHBIC KAueCTBa MEHEKEpa HK-3.1. ¥-1. I'p.n.
JlnuHoCcTHBIE KauecTBa MeHemxepa. JlenoBble K41 31
KadecTBa MeHeKepa. Crpykrypa T
npoQeCCHOHATBHBIX K;CCEB MeHemKepaI.)y P TK-4.1. NIK-4.1.3-2.
[IK-4.1. V-1.
[IK-4.1. V-2.
Tema 5. Opranuzanus Tpyaa MeHemKepa - 4 - - 24 28 IIK -3.1 IIK-3.1. 3-1. 0. T C)
Parnyonanusanus pabouero BpEMEHN HK-3.1. V-1. I'p.x.
PYKOBOIUTEIS. Taiim - MEHEPKMEHT.
CamoMeHeDKMEHT.  «BbIropanue» W €ro IIK-4.1.3-1.
[IK-4.1. [1K-4.1. 3-2.
MpeAynpexKAcHHE. K41 V-1,
[IK-4.1. V-2.
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Hroro no pasaeny

| 4 |8]

44

[ 56 |

Pazjnen 3. Opranuzanusi HAyYHO-HCCJIEA0BATEbCKON AeATeIbHOCTH

Tema 6. MeToA00THS HAYIHBIX HCCIIeTOBAaHUI
Hayxa. OcHOBHBIC IPU3HAKHU F TOHATHS HAYKH.
CymHOCTh HAYYHBIX HCCIIEOBAHNHA W OCHOBHBIC
(hopMbI Hay9HBIX HccaenoBanuil. [lorsTue n
OCHOBHBIC (DYHKITHH METOI0JIOTUU HAYYHOTO
HcclIeoBaHusg. MeTodoIornyecKkas OCHOBA.
IlonsTHe MeTOAA ¥ METOIMKH MCCIIEIOBAHMS.
Knaccudukanus metonoB. XapakTepUCTHKA
OOIIMX METOJIOB HAYYHOTO MO3HAHMS. MeTo bl
TeOPETl/I‘{eCKI/IX 3Mn14p1/1qecxnx HCCHCHOB&HHﬁ.
JlokazarenbeTBO pe3yIbTaTOB HAYUHBIX
ucciienoBanui. [ToHsITHE 1 OCHOBHBIEC ATAIIBI
COIIMOJIOTYECKOT0 MccienoBanus. [Iporpamma
HCCIeN0BaHMs. BUIBI COLIMOIOTHYECKUX
HCCIICIOBAHMIA: HaOIr0IeHHUE, OTIPOC,
9KCIIEPUMEHT

2

2

22

26

MK -3.1

[1K-4.1.

IK-3.1.
IK-3.1.

[1IK-4.1.
[1K-4.1.
[1K-4.1.
IK-4.1.

3-1.

V-1.

3-1.
3-2.

V-1.
V-2.

I'p.n.

Tema 7. Beibop Temsl u rutanuposanne HAP
DOopMHPOBAaHUE TEM CTYAEHYECKUX HAy4YHBIX
pabor. ITnanupoBaHue CTYyAEHUECKHX HAayYHBIX
MepornpusaTHid  (KOH(pepeHUni, KOHKYpPCOB W
T.1.). COop Hay4yHOH MHOpPMALMKU U ee aHAJH3.
Odopmnenue pe3yIbTaToOB HaYYHBIX
nccienoBanmid. [TyOnuanas 3amuTa pe3yabTaToB
HaYYHBIX UCCIICOBAaHHH.

26

28

MK -3.1

[1IK-4.1.

IK-3.1.
MK-3.1.

IK-4.1.
[1K-4.1.
[1K-4.1.
[1K-4.1.

3-1.

V-1.

3-1.
3-2.

V-1.
V-2.

I'p.o.

Hroro no pasaeny

48

54

KonrakTHas paboTa 1o mpoMeKyTOIHOU
arrectanuu (Karr)

Hmozo

12

12

118/2

144

Dopmol yueoOHbIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas oucxyccus (I'p.o.)
Dopmbl meKyuwyeco KOHmpoJa:

Tecm (T.)

Koumponvnsie pabomot (K/p)

Dopmol 3a0anuil 011 MEOPUECKO20 PeUmuHza:

Occe (3)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJTUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. Kykymkuna, B. B. Beegenue B cienmanbHocTh. MeHemxMenT : yueObnuk / B. B. Kykymikuna.
— Mocksa : UH®PA-M, 2022. — 252 c. — (Bwicmee obpa3oBanue: bakanaspuar). - ISBN
978-5-16-004168-1. - Tekct : AJIEKTPOHHBIN. — Pexxum JIOCTyTma:
https://znanium.ru/read?id=414581

2. Menses, M. ®. BeimogHeHHe HayYHO-HCCIIECIOBATEIBCKOH pabOThl TIO HAIPaBICHHUIO
MOJATOTOBKUA «MEHEKMEHT» : yueOHO-MeToaudeckoe nocooue / M. @. MensieB. - Mocksa :
M3patensctBo MI'TY um. baymana, 2020. - 24 c. - ISBN 978-5-7038-5318-4. - Tekcr :
ANIEKTPOHHBIN. — Pexxum nocryna: https://znanium.ru/read?id=450534

3. CowutneBa, I'. M. HayuHno-ucciemoBarenbckas paboTa CTYICHTOB : NPAKTUKYM JJIst
oOyyaromuxcss Mo HampasieHuto mnoarotoBkd 51.03.06 «bubanoreuno-uHpopManoHHas
JEeSATENIbHOCTY, NMpoduiasiM moAroToBku : «MHpopMannoHHO-aHAIUTHYECKAs NEATEIbLHOCThHY,
«buOIMOTEeYHO-TIeJarOTUYECKOE COMPOBOXKICHNUE IIKOJIBHOTO 00pa3oBaHUs», KBaTU(UKAIUs
(cremenn) BhIMyckHUKa «OakamaBpy/ I'. M. COutneBa ; KemepoB. roc. WH-T KyJIbTYpHI. -
Kemeposo : KemI'MK, 2023. - 94 c. - ISBN 978-5-8154-0673-5. - TekcT : 31€KTpPOHHBIA. —
Pexxum noctyma: https://znanium.ru/read?1d=446348

JlonoJHNTEbHAS JINTEPaTypa:

1. KoBanenko, FO. A. Opranusanusi NpoeKTHO-UCCIEN0BATENbCKON JESITENbHOCTH CTYyIEHTOB B
By3e : MoHorpadus / F0. A. Koanenko ; MunoOpuayku Poccun, Kazan. Ham. uccnesn. TeXHOIL.
yH-T. - Kazanp : MU3n-eo KHUTY, 2021. - 216 c. - ISBN 978-5-7882-3019-1. - Teker :
AJICKTPOHHBINA. — Pesxkum moctyna: https://znanium.ru/read?1d=430409

2. @enuenko, A. A. HayuHo-uccienoBarenbckas paboTa : y4yeOHMK W TPAKTUKYM JUIS
maructparypsl / A. A. ®equenko, M. B. Tlonesas, E. B. Kamnena ; moz. pen. A. A. @degueHko. -
Mocksa : Ilpomereit, 2023. - 316 c. - ISBN 978-5-00172-535-0. - Tekct : 31€KTpOHHBINA.—
Pexxum noctyma: https://znanium.ru/read?id=437344

3. Ckpsbun, O. O. HayuHo-uccienoBarenbckas pabora : meroanyeckue ykazanus / O. O.
Cxkpsioun, A. A. I'ymumun. - Mocksa : U3znarensckuii Jlom HUTY «MUCuCy», 2021. - 90 c. -
Texcrt : anexTpoHHbIH. — Pexum noctyna: https://znanium.ru/read?id=420661

HopmaTuBHO-paBOBbIE IOKYMEHTBI:
1. Koncturyuus Poccuiickoii @eneparuu. [Ipunsita BceHapoaHbiM ronocoBanuem 12.12.1993
(c yueTom nomnpaBok, BHeceHHbIX 3akoHaMu P® o mompaskax k Koncrutynuu PO ot 30.12.2008
Ne 6-0OK3, ot 30.12.2008 No7-®K3, ot 05.02.2014 No2-®OK3, ot 21.07.2014 Nel1-DK3).
http://www.consultant.ru/document/cons_doc LAW_28399/
2. TI'paxpanckuit kogekc Poccuiickoit @enepanuu. Yactu nepasi, BTopas, TpEThsl U YETBEpPTasl.
http://www.consultant.ru/document/cons_doc LAW_5142/
3. TpynoBoii kogekc Poccuiickoit @enepaunu. [Ipunsat ['ocynapcrBennoi dymoit 21.12.2001.
Onobpen Coserom Deneparun 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_ 34683/
HNEPEYEHb HTH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM
1. CnpaBouno-npaBoBas cucrema «Koncynsrantllmtocy http://www.consultant.ru/
2. Hudopmanmonno-npaBoBas cuctema «['apant» http://garant.ru
3. HudopmannoHHO-IpaBOBas cucTeMa «3akoHoIaTeabcTBO Poccum» http://pravo.gov.ru/ips/
INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. ObC «<MH®PA-M» http://znanium.com
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https://znanium.ru/read?id=420661
http://www.consultant.ru/document/cons_doc_LAW_28399/
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Hayunas snektponnas 6ubnmoreka elibrary.ru https://elibrary.ru/
9bC BOOK .ru http://www.book.ru

YHuBepcurerckas 6udimoteka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

Nk W

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX A3 JTAHHBIX
www.dis.ru/manag — xypHai «MenemxMeHT B Poccuu 1 3a pyoesxom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii >xypHaJI MEHEIKMEHTa»
www.top-personal.ru — xxypHan «YpaBieHne IepcoOHAIOM»
https://www.gd.ru/ - xxypHan «I eHepanbHBIA TUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YnpaBieHre KOMIIaHUEH

MEPEYEHD PECYPCOB UH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHON CETU "MHTEPHET", HEOBXOJMMBIX
JUISI OCBOEHMSI IM CLIUTIIUHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas nHpopmarmonsas cuctema POCCHUA

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas obubnuoreka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-00pa30BaTeIbHBIA MOpPTAT «DKOHOMHUKA W YIpaBJICHHE Ha
OpeAnpUsATHIX». BubIuoTeKa 3KOHOMUYECKON U YIIPaBIEHYECKOH TUTepaTyphbl

4. http://www.economicus.ru — 00pa30BaTeabHO-CIPABOYHBIN CANT 110 SKOHOMHUKE

5. http://www.cfin.ru - bBubnunoTexa ynpasieHus

6. https://eios.reakf.ru/ - KommnbrorepHas moamepxka yaeOHo# aestenbHOocTH KpacHomapckoro
¢wimana POY um. I'.B. I[Inexanosa

NEPEYEHD NH®OPMAINMOHHBIX TEXHOJIOFHﬁ,
NCITOJIB3YEMBIX ITPU OCYHMIECTBJIEHUU OBPA3OBATEJIBHOI'O
INPOLECCA 1o JUCIHHUITJINHE, BKJIIOYASA INEPEYEHDb
INPOI'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6uszneca-
Pacmmmpennsiii Rus Edition
4. IIporpammuoe obecneuenue 1o smner3nu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIHEHEHUE JUCIHUITIJIMHbI

S

Hucuumumna «BBenenne B mpodeccuio: OCHOBBI NMPO(ECCHOHAIBHOW AEATENbHOCTH H
OpraHu3alys Hay4YHO-UCCIIEI0BaTeIbCKON paboThl» oOecnedeHa:
JUIsl IPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yueOHOH ayauTopueit, 000py10BaHHOM yueOHOI MeOenbIo, MyIbTUMEIUHHBIMU
CpeAcTBaMu 00y4YeHHUs AJIs IEMOHCTPALUH JICKIUI-ITPEe3eHTaLHIH;
JUIsl IPOBENICHUS 3aHATUN CEMUHAPCKOT0 THUNA (MpakmuyecKue 3aHAmusl);
— yueOHoI ayauTopueii, 000py10BaHHOM yueOHOH MeOEbI0 M TEXHUYECKUMHU CPEICTBAMHU
00y4eHUs, CITYKAIUMU JJIs IPEJCTaBIeHUs yaeOHON nHpOopMaIuu:
JUISL CAMOCTOSITENTbHON PabOThI;
— TOMEIIEHHEM JJISi CAMOCTOSTENIbHON paOOThI, OCHAIIEHHBIM KOMIIBIOTEPHON TEXHUKOM C
BO3MOXHOCTBIO MOAKIIOUEHHS K ceTH «/IHTepHeT» U obecreueHneM JoCTymna K
3IIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbLHON Cpeie YHUBEPCUTETA.
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IV. METOJIMYECKHUE YKA3AHUS 1151 OBYUYAIOIIIUXCS MO
OCBOEHMIO JTUCHUIIUHBI

> MCTO,Z[I/I‘-IGCKI/IC PCKOMCHAAMHA TTO OpraHru3ali U BbIITIOJIHCHHUIO BHanI[I/ITOpHOﬁ
CaMOCTOSITEIIBHOU PaOOTHI.
» Meroauveckne peKOMECHIAIMH 10 HATMCAHUIO pedepara v JOKJIaI0B.

V. METOANYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIIUE ITPOUEALYPbI
OLEHUBAHWA 3HAHUU U YMEHHH, XAPAKTEPHU3YIOHIHUX 9TAIIBI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKymero KOHTPOJIsI M MPOMEXKYTOUHOW arTecTauudl  (HOpMHPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOywaromierocs. Pacnpenenenue 6amuioB mpu (pOpMHPOBAHUHU
PEUTUHIOBOM OLEHKHM paboThl OOYyYaroIIEerocss OCYIIECTBISETCS B  COOTBETCTBHM  C
«lTomoxkeHneEM 0 PEUTUHIOBOM CUCTEME OLICHKM YCIIEBAEMOCTH U KAa4eCTBa 3HAHUM CTYICHTOB B
npolecce OCBOEHMs AUCUUILUIMHBI «BBeaeHune B mnpodeccuro: OCHOBBI NPO(ECCHOHAIBHOU
NEeSITebHOCTH W OpraHM3alus Hay4YHO-HUCCIICIOBATENBLCKOM paboTh» B  (heaepaibHOM
TOCYJapCTBEHHOM  OIO/DKETHOM  00pa30BaTENbHOM — YUYPEXKIEHHUH BBICHIETO O0pa3OBaHHS
«Poccuiickuil 5xoHOMUYecKuid yHuBepcuteT numenu ['.B. [lnexanosay.

Tabmuma 5
Buasl pador MakcuMajibHOE KOJIHYeCTBO 0aJl10B
BrimonHenne yueOHbIX 3a/1aHUi Ha ayUTOPHBIX 20
3aHATHUSAX
Tekymmii KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[TpomexxyTouHas aTTecTamus (3auem ¢ OYyeHKoll) 40
NTOI'O 100

B coorBerctBun ¢ llosoxeHueM O pEUTHHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH M
KayecTBa 3HAHUN, OOYYaIOIIMXCS «IpernojaBareib Kadenpbl, HEMOCPEACTBEHHO BeIyIIUi
3aHIATHSI CO CTYJEHYECKOW Tpymnmoi, o0s3aH MpOMH(POPMUPOBATH TPYMIYy O PaCHpPEeICHUH
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHITHH Y4eOHOTO MOayJs (cemecTpa),
KOJIMYECTBE MOAYJCH Mo y4eOHOW AMCHMILIMHE, CpOKax U ¢GopMax KOHTPOJSI UX OCBOCHUS,
dbopMe NMPOMEKYTOUHON AaTTECTAllMH, CHIKEHUH OalyIoB 3a HECBOEBPEMEHHOE BBINOJIHEHUE
BBIIaHHBIX 3amaHuil. OOydarommecs B TeUeHHE Y4YeOHOro MOIyJs (ceMecTpa) MOIydyaroT
UH(POPMAIIMI0O O TEKYIIEM KOJIMYECTBE HAOpPaHHBIX IO TUCIUIUIMHE OallJIOB 4Yepe3 JWYHBIN
KaOWHET CTyACHTAY.

VI. OINEHOYHBIE MATEPHAJIBI JJIAA TIIPOBEJAEHUA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOUYHOM ATTECTAIIUH

OreHoUHBIE MaTepUalIbl 10 AUCHUILUIMHE pa3paboTaHbl B cooTBeTCTBUU ¢ Ilomoxenuem
00 OIICHOUYHBIX MaTepHasiax B (helepalbHOM TOCYAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEKACHUHU BBICIIEro oOpa3zoBaHus «Poccuiickuii SKOHOMHYECKHI yHHMBepcuTeT uMeHu [.B.
[InexanoBay.

Temamuka Kypcoevix pabom/npoekmoes
KypcoBass pabota/mpoekT mo auciuiuinHe BBenenue B mpodeccHio:  OCHOBBI
npoeCCHOHATBHON JIeSTENPHOCTH W OpraHu3alys Hay4YHO-HCCIIEOBATENbCKON  paboTh)
y4eOHBIM IJTAHOM HE TIPeAyCMOTpPEHa
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Ilepeuens 6onpocoe K 3auemy ¢ OyeHKoU:

1. | Mecto npodeccuu MmeHemKepa B 00miel kiaaccudukanuu npodeccHii.

2. | XapakTepucTuka U 0COOCHHOCTH NMPOPECCHOHATHHON eATeILHOCTH MEHEKEpa.

3. | Ponp MeHeKEpa B OpraHu3alyi.

4. | PernameHTanus 1eATeIbHOCTH MEHEKEpA.

5. | IIpaBa ¥ OTBETCTBEHHOCTh MEHEKEPA.

6. | Buabl KoHTpOIS.

7. | JOJKHOCTH MEHEIIKEPOB BBICILIETO YPOBHS

8. | JIOKyMEeHTBHI peraaMeHTHpYeIne AeITeIbHOCTh MEHEIKEPA

9. | JlomkHOCTHBIE 00S13aHHOCTH MEHEDKEpa.

10. | TpeboBauust MPEeIBbSBIAIOTCS K KBATH(PHUKAIMN MEHEDKEPA.

11. | [IpaBa MeHemxKepa.

12. | OTBETCTBEHHOCTh MEHEKEPA

13. | ®yHKUIUH U JOIDKHOCTHBIE 00SI3aHHOCTH MEHEKepa.

14.| OcHOBHBIC HPAaBCTBEHHBIC MPUHIIUIIBI PAOOTHI MEHEKEpA.

15. | O6pa3110BO-HPABCTBEHHOE MOBEICHHE PYKOBOIUTEIS

16. | ConmanpHas OTBETCTBEHHOCTD. [ToHsAITHE TpOecCHOHATEHON ATHKH.

17. | CounanbpHasi OTBETCTBEHHOCTh MEHeKepa. Posib B COBPEMEHHBIX YCIOBUSIX

18. | IIpodeccronanbHas 3TuKa. 3HAYUMOCTH COOJIIOICHUS

19. | Hapymienust KopnopaTUBHOM 3THKUA MEHEHKEPaMU BBICIIIETO 3BEHA

20. | Postb KOJUIEKTHBOB B c(pepe ITHUECKUX OTHOIICHHUH

21. | O6pa3IoBO-HPABCTBEHHBIC IMMOBEICHUE PYKOBOIUTEIIS

22. | KopriopaTuBHas KyJIbTypa U KOHTPOJIb €€ COOJIIOICHHS

23. | Tunsl KOPHOPATUBHOM KYJbTYPhI: aIMUHUCTPATUBHYIO KYJbTYPY U HHBECTUIIMOHHYIO
KYJBTYDY.

24. | ConunanpHasi OTBETCTBEHHOCTh MEHEKepa. POJIb B COBPEMEHHBIX YCIOBHSIX

25. | HpaBcTBeHHBIE MPUHIIUIIBI MEHEIKEPA.

26. | @yHKUIMH U JOIDKHOCTHBIE 00sI3aHHOCTH MEHEDKepa.

27.| OcHOBHBIC HPAaBCTBEHHBIC MPUHIIUITH PAOOTHI MEHEKEpA.

28. | O6pa3110BO-HPABCTBEHHOE MTOBEJICHUE PYKOBOIUTEIS

29. | OTtuka BHyTpU(PUPMEHHBIX OTHOIICHUH.

30. | OTHueckuii acCIEKT NPUHATHUS YIIPABICHUYECKUX PELICHUI.

31. | Ilonsitue muunoctu. OCHOBHBIE CBOMCTBA.

32. | [lTamsiTh U BHUMAHUE B JICATEIIbHOCTH MEHEIKEPaA.

33. | 310poBEIil 00pa3 JKU3HU MEHEKEpa.

34. | Umumx menemkepa. ABToputeT. Pemyranusi.

35. | JlenoBbie KauecTBa MEHEHKEPA.

36. | JInyHOCTHBIEC KaueCTBa MEHEKEPA.

37. | denoBoil UMUK MEHEDKEpPA.

38. | OpunmanbpHbI aBTOPUTET MEHEDKEPA.

39. | ABTOpHUTET MEHEKEpA.

40. | Ctpykrypa npodeccuoHaIbHbIX KaUeCTB MEHEKEPA.

41. | Panimonanu3anus pabo4ero BpeMeH! PYKOBOIUTEIISI.

42.| OcHOBHBIC IPUHLHUIIBI PATMOHAIM3ALNHN pab0UYero BpeMEeHH PYKOBOIUTEIIS.

43. | IlyTu panroHagu3amnuy pabouero BpeMeHH PYKOBOIUTEIS

44. | JInunoCTHOE KBBITOPAHHE) PYKOBOIUTEIS

45. | Taiim — MeHEKMEHT.

46. CaMOMeHEeHKMEHT.

47.

«BpIropanue» u ero npeaynpexcHue.
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48.

OCHOBHBIE IMPU3HAKU U MMOHATHA HAYKH.

49. | CymHOoCTh HAYYHBIX HCCIIEOBAHMI H OCHOBHBIE (hOPMBI HAyYHBIX HCCIIEIOBAHMIA.

50. | TTousitue 1 OCHOBHBIE (PYHKIIMH METOIOIOTHH HAYYHOTO HCCIIEI0BAHHSI.

S1.| TMousitne MeTO/Ia M METOMKH HCCIIEI0BAHSI.

52.| XapaxTeprcTHKa OOIIIX METOI0B HAYYHOTO MO3HAHNSI.

53. | Merospt TEOPETUYECKUX IMITUPUUECKUX UCCIENOBAHHMIM.

54.| loxasatenscTBo pPEe3yabTaTOB HAYYHBIX UCCIEIOBAaHUMN.

55. | TTousiTHe M OCHOBHBIE STAIIBI COLHOIOTHYECKOTO HCCISIOBAHHSL.

56. | Butbl COLMONOrHYECKHMX HCCIIEIOBAHMI: HAGIOCHHE, OTIPOC, SKCIIEPHMEHT.

57. | C6op HayuHOI HHAOPMAINHY U €€ AaHAIIHS.

58.| OdopmiteHne Pe3yIbTATOB HAYYHBIX HCCIEIOBAHHSL.

59. | Iy6nuysas 3ampTa pe3yIbTaTOB HAYYHBIX HCCIICIOBAHHIA.

60. | TTonsitue HAaYYHOM HOBM3HBI U ITPAKTUYECKOW 3HAYMMOCTH HAYYHOT'O UCCIIENOBAHHS.

61.| OcobennocTH HayuHOIT cTaThH KaK HOPMBI HCCIIEIOBAHUS

62. | Tpe6oanms k comepskanuio u ohopmirernio THTyIbHOTO IHcTa, BBemeHus, OCHOBHOIM
4acTH, 3aKimrodeHus, [[prtoxkeHus: BBIMYCKHOUM KBaTM(DUKAIMOHHOM pabOThI (KypCOBOM
paboThl, OTYETA IO IPAKTHUKE).

63. | O6mwme npaBuIa BEIGOPA TEMbI HCCIIETOBAHHSL.

64. | OcobGeHHOCTH HAyYHOTO CTHIIS PEUH.

65. | [ToHsTHE TOrHYECKOil KYIbTYDBL

66. | [Ty6nuuHOe BHICTYIIICHHE.

67. | OcHoBbI apryMeHTallHH.

68. | HpaBcTBeHHAsl KyJIbTYpa JIUYHOCTH.

69. | OmnpeneneHue TEpMUHAM «HAYKa», «HAYKOBEACHUEY, «3HAHHUE), KIIO3HAHUEY, KHAYUYHOE
MIO3HAHUE.

70. | Ilpu3Haku HAyKH.

71. | Buapl Hay4yHOU AESITEIBHOCTH.

72. | MeTo100THsI HAyYHOTO UCCIEA0OBAHUS.

IIpakTHyeckne 3aJaHUs K 324€Ty C OLEHKOI
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WNuTpura criopa 0 B3aMMOCBSI3M 3TUKHU U yIPABICHUS B YCIOBHUSX PHIHOYHOM SKOHOMHKHU
BOCXOJIUT K OCHOBOITOJIOKHUKY TOJUTHYECKON 3KkoHOMHHM Anamy Cwmuty (1723-1790).
JIBe ero OCHOBHBICE pa0OTHl TPEACTABISAIOT JBE€ TOYKH 3PEHHUSA, [0 CHX TIOp
TOCIIOJICTBYIOLINE B JAUCKYCCHUSX MO 3TOMY Bompocy. B pabore «Teopust HpaBCTBEHHBIX
gyBcTB» (1759 1.) Amam Cwmur mwmcan: «KakuM Obl 3TOMCTUYHBIM, MO HAIIUM
MIPENOJIOKEHUSIM, HU ObUT YeJIOBEK, B €ro HaType, HECOMHEHHO, 3aJI0KEHbI MPUHIUIIBI,
Omarojapss KOTOPHIM OH 3aMHTEPECOBAH B CYACThE JAPYTUX JIOACH, M ITO CUYACTHE
HEO00XO0UMO €My, XOTSI OH HUYEro U3 3TOT0 HE U3BJIEKAET, KPOME yIOBOJIBCTBUSA BHJIETh
3T0». MaKTUYECKH 3TO 03HAYAET MPU3HAHUE, YTO YEJIOBEK MO CBOEU MPHUPOJE aAbTPYUCT,
T.€. 3a00TAIIMICS, TIPEeXe Bcero o Onare ommkHero. OmHako TOT ke Anam Cmut 6omee
M3BECTEH KaK aBTOP COBEPIICHHO IPYroro BhICKa3bIBaHUS W3 paboThl «lccnemoBanue o
MpUpoJIe ¥ MpuIrMHaX OoraTcTBa HapoaoB» (1776 T.): «MbI OKHIaeM CBOETO o0esa He OT
O7aroBoJIeHHs MACHUKA, TUBOBApa WU MEKapsi, a OT UX 3a00THl 0 COOCTBEHHOW BBITO/IEY.
3aece CMUT TpU3HABAT «HEBUAUMYIO PYKY» PBIHOYHOM KOHKYPEHIIMM TEPBUYHOU B
PETYJIMPOBAHUH YEJIOBEYECKUX OTHOIICHWA W YTBEpXKIad, 4To, cly)ka cebe, cCBOoeMy
ATOU3MY, JIIOAU CIyXaT CBOUM OJMKHUM JIydyllle, 4eM, eciu Obl OHHM CO3HATEIbHO
CTpeMUJINCh K 3ToMy. JlaiiTe oneHKy ABYM ToukaM 3peHus Anama Cmuta. BepHo nm, 4To
MEHEKEp, SIBISIOMUNCS CTOPOHHUKOM YIIPABJIICHUS HAa OCHOBE JOKTPHUHBI CBOOOIHOTO
peiHKa B Tpamunusix CMuUTa, JOJDKEH MOOYKIaTh JioJeld ObITh sroucTudHbIMH? Kakoit
paboTHUK criocoOeH K 6oee 23PGHEeKTUBHOMY TPYY — STOUCT WIH aJbTPYHUCT?

I'pynna «Anbda-Oko» moixyuuia B Aap OT COBIAJAEbIa TOProBoro aoma «CMHPHOBBHY
45% axmuit kommnanuu. Cpasy mocie 3toro opuc aomMa «CMUPHOBB» ObUI 3axBaueH
MEHeKepCKoi Tpynmoi «Anbda-Oxoy», a cam Brnagener; 50% akuuii b. CMupHOB OBLT
OTCTpaHeH OT pykoBojacTBa. Kak yTBepxknaer r-H CMUpPHOB, HaKaHyHE KOH(IUKTA rpynmna
«Anbda-Oxo» npeanaraiga BBIKYIUTh aKI[UH TOPrOBOTO JoMa 33 OECIICHOK MM MOJTYYHThb
OTKYIIHbIE€ 32 BO3MOXHOCTh MPEKPaTHTh aTaky Ha pYyKOBOJACTBO. JKenmas COXpaHUTH

XOPOIIIUE OTHOMIICHUS C COBIAACINbIIEM, aKIIMU ObUTM MEepeIaHbl B Jap. OObicHUTE, NOYEMY
arakyronias rpynmna «Asbda-Okxo» moBena ceOs Tak OECIEpEMOHHO CO CBOMM TMapTHepoM. Kak MOXHO
KJIacCU(UIMPOBATh TAKKE JSHCTBUSI C TOUKHU 3PSHHUS STHKH

C Bameit Touku 3peHus, Bce MpaBUJIa 3TUKETA CBOJATCSA K MPOCTOTE, ECTECTBEHHOCTH U
IpyXKeno0uio, a oOILIeHHe OHKHO MPUHOCHTH PafocTh. Bbl HaxoauTech Ha JEJIOBOM
BCTpEYe, B XOJIe KOTOPOM MapTHEphI NBITAIOTCS MAaHUITYJIUPOBATH APYT APYrOM paau
JOCTUXKEHHSI COOCTBEHHBIX MHTepecoB. Kaxplil BeaeT cBoto urpy. Bol 3anHTEepecoBaHbl B
MOJIOKUTEIBHOM MCXOJIE€ BCTPEUH, HO TaKOM MOAXOJ K JeNy BbI3bIBaeT y Bac oTBpamienue.
Urto Bel Oynere nenats? Wrpate mo oOmMM MpaBUiiaM WIIH COTJIACHO CBOHWIM JKU3HEHHBIM
npuniunam? OTBeT o0OCHYyiiTE.

Bol mpopaboTainu B oT€ese Mociae OKOHYaHHsI HHCTUTYTa BCETO HECKOJIBKO MECSIIEB, U TYT
Bac BbI3BIBaeT Ha4daJbHUK U TFOBOPHUT, YTO HAAO MOCXaTb K CMCXKHHKaM W IIOMOYb UM
HaJIIUTh NTPOU3BOJCTBO HYXKHOM i Bamiero npennpusarus npoaykuuu. Ho Buepa Bac
BBI3BAJIM B OTACI KaJApOB U MPCAJIOKUIIN MMOCXAaTh Ha KYPChI ITOBBIIIICHU A KBa.HI/I(l)I/IKa]_II/II/I B
Mocksy. Uto Bbl BeIOepeTe Kak camblii BEpHBIN My Th K MOCIENYIONMEH Kapbepe?

B HOBOI1 opranuzanuu Bel mpuctynmim K paboTe B KauecTBE HadaJbHUKA OTJIeJIa, OJTHAKO
Bammu MNOAYMHCHHBIC OXHWIAAJIN Ha 3TOM MCCTC YBUACTHL APYToro 4YCjJIOBCKa U Bame
Ha3HAYeHUE BOCIPUHSIM HeratuBHOo. OOCTaHOBKAa B OTHele HakajeHa: Korna Bol
3aX0JUTE B KOMHATy, BCE Cpa3y yMOJIKAIOT, Bamy nmopy4eHus: BBIIOIHAIOT C HEOXOTOM.
Uto Bel mpeanpumere?

Br1 Beere 0T0Op KaHIUAATOB HA BaKAaHTHYIO TOJDKHOCTH B Bamry dbupmy. [pu pasroBope
C HCKOTOPBIMU H3 HHUX Bul BBIACHACTC, YTO OHU HE HMCHOT cBOeH HCJIBIO MOJYYCHUC
pabotel B Bameli dupme. Kakux kanmmmatoB Bbel orOGepere st paOoOThI: TeX, KTO
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cTpeMHTCsl K paboTe uMeHHO B Bameil ¢pupme, mim Oynere pyKOBOJICTBOBATHCS KaKUMH-
1100 APYTHMHU KPUTEPUIMH?

Ha ognom u3 pabounx coOpanuil Bel roBopute o mpoOieme pa3BUTHS TYPHUCTUYECKHX
MapmipyToB Bamelr pupmbl. Y Bac 10BobHO XOpoiine nmpeyioxkKeHus Mo 3TOMY BOTPOCY,
HO B 3aJIe CHIAT HECKOJbKO Bammx MpOTHBHUKOB, KOTOpHIE HE XOTAT, YTOObI Bamm
MperIoKeHus: ObUTM MPHUHATHL pyKoBojacTBOM. OHU 3ama0T BaM kaBep3HbIE BONPOCHI,
JIeNalT €IKUE 3aMeyaHMs, PEe3KHue BbINaAbl NMpoTHB Bac nmyHo u mpotuB Bammx
npeanoxxkeHui. [locne ouepenHoro Takoro 3amedyanuss Bwl roBopure: ...

Bbl - rinaBHBII MeHemKep Ha KPyMHOH (upme Mo MpOM3BOACTBY BCEMHPHO H3BECTHBIX
curaper. Y GupMbI UMEIOTCS MHOTOYHUCIICHHBIC (haOpuku 1Mo Bcemy mupy. OHa JocTUTIIa
6onbioro oovema nponax. [osBHIaCK BO3MOKHOCTh OTKPHITH erie padpuKky B OJHON U3
ctpan CHI', u oT Bac 3aBHCHUT peIICHHUE - TOANUCATh HOBBIM KOHTPAKT Wiu HeT. C oHOMU
CTOPOHBI, CTPOUTEILCTBO JaHHOH (haOpuKu 0OecreuuT HOBBIMU pabOUYMMHU MECTaMU 3TOT
PErvoH, TEM CaMbIM PEIIUTCS aKTyalbHas JJIsg ATOTO peruoHa rnpodieMa 6e3padOTHIIBI; C
Ipyroi - 3TO MpUHEceT OoMNbIION moxon Bamed ¢upme. OHAKO BBI, 3aHUMASICh
MIPOM3BOJICTBOM U MPOJIaXKeH KPYMHBIX NApTUN CUTAPET, IO CUX MOpP He OblTN yOexkIEeHbI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHO BaM B pyKH MoOmai OT4eT 00 UCCIe0BaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA MpsAMas CBS3b MEXIYy KypeHHEM M OHKOJIOTMYECKUMHU
3aboneBanusMu. KakoBo Oyner Bamie pemenune? Iloanummre Bbl HOBBII KOHTpPAaKT MU
Het? [Touemy?

Bb1 - MeHemKep 10 MapKeTUHTY Ha (UpMe, BBIMYCKaloUeld OBITOBYIO TEXHUKY. Dupma ¢
MTOMOILBIO JOPOTOCTOSIIIIMX HCCIENOBAHMM IOMNBITAIACH YCOBEPIICHCTBOBATh OJMH U3
BBIITYCKAEMbIX TOBApOB, & UMEHHO - mbUiecoc. [Iblmecoc mo-npexHeMy HE MOHUZUPYET
BO3/lyX, XOTS HMMEHHO K JTOMY pE3ylbTaTy IMbITAINCh IPUWTH B PE3yJbTATE
uccienopanui. I[losToMy HOBBIM THII  [BUIECOCA HE  CTAl  IO-HACTOSILIEMY
YCOBEpIICHCTBOBAHHON  HOBUHKOM. Bbl  3HaeTe, 4YTO  MOSBICHHE  HAIIUCH
«YCOBEpILICHCTBOBAHHAs] HOBMHKAa» Ha YNAaKOBKE W B pEKJIaMe CpEeACTB MacCOBOM
nH(pOpMaIUK MOBBICUT 3HAYUTEIHHO COBIT Takoro ToBapa. Kakoe pemenue Bel mpumere?
Crnenaere Takyto Haanuch uiau Het? [louemy?

10.

Brr - meHemkep Ha ¢upme, TpoU3BOAAIICH MporpamMMmHbie TpoaykTel st [I9BM. Ha
OJTHOM W3 MpEe3eHTAIMil Bbl 3HAKOMHUTECh C MOJIOAOW JaMOW (MOJIOABIM YEIOBEKOM),
KoTopasi(blil) HemaBHO ObLTa (OBLT) ympaBisronieii(um) Ha pupme-KoHKypeHTe. [1o kakoii-
TO npuuuHe oHa (oH) ObuIa (OBUT) yBOJIEHA(EH) U, TEHEph AEPKUT 00Uy Ha 3Ty pupmy.
Bbl MoskeTe HauaTh yXa)KuBaTh WM, HA00OPOT, MPUHATH yXaxkuBaHus. M Moxere B3STh
ee (ero) Ha paboty. B nHOM cirydae, MOXKeTe MPOCTO MO0OEIaTh B3ATh e¢ (ero) Ha padoTy.
O6upa Tak cwibHa, 4TO OHA (OH) C YJOBOJBCTBUEM pacCKakeT 000 BCeX IUIaHax
koHKypeHTta. [loimere au Bol Ha TOT, Mutn uHo 1ar? [Touemy?

11.

Bbl - MeHemkep W3 KpYNMHOH KOMITAaHUM 1O Tpojaxe aBromooOmieil. Komnanus nmeer
IIUPOKYIO CeTh auiiepoB. HegaBHO y 0OTHOTO M3 HUX, pabOTAIOIIETO HAa BAXKHOW COBITOBOM
TEPPUTOPUH, HAYAIUCH HEYPAAUIBI B ceMbe. [leno uaer xk pa3Boay, HO IUJEp IMbITAETCs
IIPUOCTAaHOBUTh M U3MEHHUTH PEIICHUE, IPUHATOE €r0 KEHON. B HelanekoM npoIioM 310
ObUI OJIMH W3 CaMbIX ONBITHBIX M PE3yJIbTATUBHBIX MPOJABLOB Bamieil (UPMBI U UMeEI
TOPrOBYIO IMPUBWIETHIO. Y TACTCS JIU €My COXPAaHHUTBH CEMbIO, KAK CKOPO BOWIET B HOPMY
ero cemeiHas xu3Hb? Ceiliyac >xe OONBIIOE KOJIMYECTBO MHpOAax Tepserca. Bbl kak
MEHEKEP HMEETE IOPUAMYECKYI0 BO3MOYKHOCTH JIMKBUAMPOBATh BBIIAHHYIO JTOMY
JWIIEpY TOPrOBYIO IPUBWIETHIO U 3aMeHUTh ero. Kak Bel noctynure? [louemy?

12.

Bbl — rmaBHBIM MeHemKep M3BECTHOM (UPMBI, M1 W30 BCEX CHJI CTapaeTech JOOUTHCS
3aKJIIOYEHUS BBITOJHOTO KOHTPAKTa Ha OOJBIIYI0 CyMMY MPOAAX C OJHOM KomMnaHueu. B
XOZIe MEPEroBOpOB Y3HAETE, YTO NPEICTABUTENb MOKYIATeNs MOJBICKUBAET cebe Ooiee
BBIFOJIHYI0 paboTy. Y Bac Her xenaHus Opartb ero k cebe Ha paboOTy, HO €CIIU BBHI
HaMeKHeTe eMy 00 3ToH BO3MOYKHOCTH, OH CKOpee BCEro nepeaact 3aka3 UMeHHo BaM. Kak
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nocrynute Bri? [Touemy?

13.

BbI - MeHeKep 10 MPOU3BOJCTBY Ha (pupMe, BhIITyCKaroIeH X0I0AnIbHUKN. HelaBHO BB
y3HQJIM, YTO KOHKypHUpyomas ¢(upma mnpuaasa CBOUM  XOJOJWJIBHHUKAM CBOMCTBO,
KOTOPOT'O B BAalllUX XOJIOAWIBHUKAX HET, HO KOTOPOE OKa)XXeT OO0JIbIIOE BIMSHUE HA COBIT.
Hanpumep, B xonmogunbHukax «NO FROST» Tenepp MOXHO XpaHUTh IPOAYKTHI HE
TOJILKO B BaKyyMHOH YIIaKOBKE, HO M OObIUHBIE, HE 00sACh UX ycbixaHus. Ha exxerogHoi
CIELUANM3UPOBAHHON BBICTABKE (UPMBI-KOHKYypeHTa Oyzaer oduc ans rocredl, u Ha
OJTHOM M3 IPHUEMOB JUIsl CBOMX AWJIEPOB IjaBa (UPMBI PACCKaXeT UM 00 3TOM HOBOM
CBOWCTBE XOJOAMJIBHUKA U O TOM, KaKUM 00pa3oM 3TO ObLJIO JOCTUTHYTO. BBl Moxere
1ocjaaTh CBOEro COTPYIHHMKA Ha 3TOT MPUEM O] BUJIOM HOBOTO JMJIEpa, YTOOBI y3HATh O
HoBoBBeneHuu. [lolinere mu Bel Ha Takoi mar? [louemy?

14.

BrI - MeHepKep o MapKETUHTY U XOTHTE CAENaTh BRIOOPOYHBIN ONMPOC MOTpeduTeseit 00
UX peaKkIusX Ha TOBap KOHKypeHTa. /[is 3TOro BBl JOJHKHBI IMPOBECTU OMPOC SIKOOBI OT
JHIa HecylecTByomero «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYpHI pblHKa». Crenaere
au Bel Takoit onpoc? ITouemy?

15.

Ber - MmeHemkep no nepconany. B Bamry ¢gupmy mpumnmia Mosomasi criocoOHas JKeHIMHA,
KEJaroIasl CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaIM(PHKAIMK 3HAYUTEIIBHO BBIIIE,
4eM y HPETeHACHTOB-MY)KYHH Ha 3Ty JOJDKHOCTE. Ho mpuem ee Ha paboTy HEM30EKHO
BBI30BET OTPULATEIBHYIO PEAKLHUIO CO CTOPOHBI PsAJa BalIMX TOPTOBBIX areHTOB, CPEIH
KOTOPBIX JKCHIIMH HET, a TAaK)Ke MOXKET Pa3/0caZoBaTh HEKOTOPHIX BaXKHBIX KIIMEHTOB
¢upmel. Bossmere siu Bel 3Ty sxeHiuny Ha padboty? Ilouemy?

16.

Br1 - MmeHemxep Typuctckoit pupmsl. K Bam mpuiuia KeHIHA, jKeTaonas OTI0XHYTh B
I'peruu. Y Bac xe ecth ropamuil Typ Ha MepTBoe Mope B M3pansib. Y KEHIIUHBI SBHbIE
HpOGHGMBI C HaBJICHHCM, OJBIIIKA. Bul 3HACTC, 4YTO THUIICPTOHHKAM Ha MepTBOM MOpC
exaTh MPOTUBOMOKa3aHo. Kak Bel mocTynute?

17.

Bbr - MeHemxkep ¢GUpPMBI, BBITYCKAIOMIEH CpeacTBa Mo yxoay 3a Bojocamu. Dupma
MPUCTYNWIA K BBITYCKY HOBOI'O IIAMITyHsI, IPEMATCTBYIONIET0 00pa30BaHUIO MEPXOTH U
3G EKTUBHOTO Jake MPHU pa3oBOM IMpuMeHeHHH. OHAKO CHEIHaIUCT 10 MapKETUHTY
Bamieil GupMbl peKOMEHIyeT B MHCTPYKIIMU Ha 3TUKETKE yKa3aTbh, YTO LHIAMITYHb CIIEIYET
NPUMEHSITh JBAXKABI TPU KAXKIOM MBIThe TOJOBBL JlomomHuTensHOTO 3ddekTa
MOTpeOUTENh HE TMONYYUT, HO IIaMITyHb OyIeT pacxXxoJoBaThCs B JiBa pasza ObIcTpee, H,
CJIEJIOBATEIBHO, YBEIUYUTCS 00beM mpogax. Uto Bel mpennpumure? [louemy?

18

Bamra ¢upma OnaromnonyyHo MHHOBaja BCE SKOHOMHUYECKHUE KPU3HCHI M €€ (PrHAHCOBOE
nojokeHue orauyHoe. Ho Bbel 3amerwnm, 4YTO MPEKHUN DHHTY3HMa3M M PBEHHE
MOJIYMHEHHBIX YTraciu, a BIEepean — MeKIyHapoJHas BbIcTaBka U Bam kak HUKOr1a Hy>KHa
CIUIOYEHHas npodeccuonanbHas komanaa. Kakumu cocobamu Bel momHUMeTE yHaBIIHiA
nyX KoMaHib1? OO0CHYHTE OTBET.

19

Crapmrero macrepa Copokuna MBana [leTpoBruda Kak XOpOIIEro CHEIHATUCTA TOBBICHUIN
B JIOJDKHOCTHU. Termepb OH cTaj 3aMecTUTENIeM HadalbHUKA 11e€Xa, OJTHAKO Yepe3 HEKOTOPOe
BpEMsA CTAJIO ACHO, YTO OH HEC CIIPABJIACTCA CO CBOUMHU OGHS&HHOCTHMH 1 €T0 IIOBBLIIIICHUEC
0Ka3aJIoCh MPEXKACBPEMEHHBIM. TakiuM 00pa3oM, OH MOIYUYHII COOOIICHNE, YTO TOHUKEH B
JNOKHOCTH (Mo crapmiero mactepa). MBan IleTpoBud pacieHWsn1 3TO Kak JIMYHOE
ockopOseHue u yBoiwics ¢ padotel. [IpaBuinsHo mu oH moctymui? [louemy? Kak Ob1 Bor
IIOCTYIIMJIM Ha €ro Mecte?

20

Hogrrit paboTHuk Barero ornena mocTOSHHO TOBOPUT O TOM, YTO OH BBITIONHSCT 3a/I1aHHKE,
MOPYYEHHOE €My, HAaMHOT'O JIydllle U ObICTpee CBOETO KOJIJIETH, ¢ KOTOPHIM COBMECTHO
paboraer. Ho Ha nene okaspIBaeTcs, 4TO 3TO HE Tak. Bbl mpuriamaere ero Ha Oecemy u
TOBOPUTE: ...

21

B BbIpaboTKEe HPAaBCTBEHHOW KYJIbTYpPbl, MY>KECTBa, B (OPMHPOBAHUU DPYIUIUH, B
YMEHHUH PYKOBOJUTH JIFOABMHU HEMAIIYIO POJIb UTPAIOT IPUEMBI CAMOCOBEPILICHCTBOBAHMS.
B IIEPCOHAIIBHOM MEHEKMEHTE CYLIECTBYIOT HECKOJIBKO METOJI0B
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CaMOCOBEPILIECHCTBOBAHUS: CaMOOLICHKA, CaMOBHYIIICHHUE, camo00o0peHue,
CaMOKOPPEKTHPOBKA, CaMOPEryJIMpOBaHUE, CAMOCTUMYJIMPOBAHHUE, YMECHHME YIIPaBIIAThH
CBOMMHM 4yBCcTBaMH. OxapaKkTepu3yiTe Kakbli METOI.

22

Bbl 1O0MKHBI BBICTYNUTH € JOKJIAJIOM O MPOJEIaHHON paboTe mepea KojuieraMu (UpMBbL.
Bl 3Haere, 4TO BBICTYMAaeTe B YHUCJE MOCIEAHUX M YTO MHOTHE M3 MPUCYTCTBYIOLIUX
NpUOIM3UTENBHO 3HAKOMBI ¢ TeMm, o 4eM Bbl Oynere rooputh. [losTomy Benmka
BEPOSATHOCTbH, UTO OYAYT ciaymiaTh Bac HEeBHUMATEIHHO, BECTU MTOCTOPOHHUE PA3TOBOPHI U
T.4. Uro Bbl npeanpumere ais TOro, 4roObl 3aBOeBaTh BHHMaHUE ayauTopuu u Baiie
BBICTYIUICHHE BCEM MOHPABHIIOCH?

23

Be1 uyBcTByeTe, uro Ha pabote, moMa Bwl cranmm o4yeHp yacTo ycraBaTh, 0e3 MOBOJA
PasaApaKUTCIIbHBI, ArpCCCUBHBLIL. Bul 3aMCYacCTC, 4YTO B IMOCICAHCC BPCMsA Bul J0JI'0 HE
MOXETe 3acHyTh, Bac mydaer OeccoHHmma. Bbel uwacto Ooiseere, paboTa mepecTana
NpUHOCUTH Bam ynoBoabscTBUE. UTO HEOOXOIMMO MIPEINPUHSITH B 9TOM ciydae?

24

He cexper, uTo 340pOBbIiI COH 3aBUCUT OT MHOXecTBa (hakTopoB: KomdopTa,
MPaBUJILHOCTH  PACIHOJIOKEHUSI  KPOBAaTH  OTHOCUTEIBHO T'€OMArHUTHBIX  JIMHHM,
CIIOKOMHOTO, PacciiabJIeHHOTO COCTOSIHUSI, BPEMEHHU. 3J0pOBBI COH HY)KHO TPaBHIJIHHO
opranmu3oBath. Kak Bbl 0OBIYHO OTHOCHTECH K JAHHOMY BOINPOCY M 4TO BaM HYKHO
W3MEHHTH?

25

Bre1 Hauanmu HNHTCHCHUBHO 3aKaJINBATbHCA: O6JII/IBaTBC5I XOHOI[HOﬁ BO,Z[OI>'I, XOOUTH IICIIKOM II0
ciery u T.1. Ho Bor Oema, 3abomenu. Ilocme BegopoBieHuss Bbl Bo30OHOBHTE
3aKJIMBAIOIINE MPOLEAYPBl WM OTKaxkeTech OoT HUX? UTo Bbl M3MeHUTE B Moaxoae K
3aKaJIMBAHMIO, YTOOBI CHOBA HE MPOCTYAUTHCS?

26

MHo3kecTBO Mpo0IeM CO 3J0POBHEM BOSHUKAET OT HEMPABUIBLHOTO JBIXaHUS U IITyMOBOTO,
cTpeccoBoro mnepeHanpspbkeHus. Kakyro npixarenbHyro cucreMy Bbl Obl BblOpanu Juist
MOCTOSIHHOTO MPAaKTUKOBaHUS (IpIxaHue 1mo byTeiiko, caxamku-iora, nuryH)? ExxemaeBHO
nu Bbl ObiBaeTe Ha CBEXEM BO3AyXe, YMeeTe CIyllaThb TUIIMHY W CO3[aBaTh TUIIMHY
BHYTpH ceba? Ilogymaiite, yto Bam HY»XHO M3MEHUTH B CBOEH >XKU3HHU, 4TOOBI 00OpecTH
OOJIBIIIE DHEPTUHU, CHOKOWCTBUS, 3I0POBbSI?

27

B Bam «apyXHbIil» KOJJIEKTUB NPUXOAUT «HOBUYOK». OH cuMTaeTcss MpEeKpacHBIM
CIELIMAIIMCTOM, U €ro KauyecTBa COOTBETCTBYIOT OOJBIIMHCTBY HAWIy4LIMX KayecTB
MeHemkepa. C TEYEHHEM BpPEMEHU JTO MOATBEPXKAAETCSA, HO BBIACHSIETCA, YTO IpHU
BBIMIOJIHEHUM  CPOYHBIX  3aJaHMH, TpPEOYIOIIMX BBICOKOM OPraHU30BAHHOCTU U
MYHKTYaJIbHOCTH, Ka4eCTBO €ro paboThl CHWXaeTcs. Bl mpurmamaere ero Ha Oeceny H
TOBOPHTE: ...

28

[TpunsB Ha pabory MeHemxkepa, Bbl Hamesnuck Ha Oosiee dddekTuBHYI0 paboTy, HO B
pe3yabTaTe pa304apoBaHbl, TaK KaKk OH HE COOTBETCTBYET OJIHOMY U3 BKHEHIIMX KA4eCTB
MeHeKepa — camonuciuiuinae. OH He o0s3aTeneH, He coOpaH, He yMeeT oTKa3biBaTh. Ho
TeM HE MEHee OH OTJIWYHBIM mpodeccuoHan B cBoer nearenbHocTH. Kak Bel paspermure
JAHHYIO CUTYaIuIo?

29

B crnoxuBmIMiics KONJIEKTHB CO CBOMMH TPAJUIMSIMU IPUXOAUT HOBBIM PYKOBOJIUTEIb.
Kakum 006pa3om OH JOJDKEH BECTH CBOIO paOdOTy M pa3peliaTh BO3HUKAIOIINE KOH(MIUKTHI:
a) BecTH paboTy, He oOpalas BHUMAHMUS Ha CIOPHI, KOH(DIUKTHI, BO3AEHCTBYS, TaKHM
00pa3om, MOJIOKUTEIFHO Ha MTOTYMHECHHBIX;

0) mombITaThCs pa3yOennuTh, MPUBJIEYh HA CBOIO CTOPOHY TEX, KTO BBICTYIAET MPOTUB WUJIH
HE COTJIAIIaeTCsl C HOBOBBEICHHUSIMH, XO4ET padoTaTh MO-CTaApOMY;;

B) ONHPAsCh HAa aKTHB, OOIIECTBEHHBIC U aJIMUHUCTPATUBHbIE OPraHU3ALUH, TOPYUUT UM
paspeniath BO3HUKAIOIINE CIIOPHI, pPa3HOTIacus, KOH(PIUKTHI?

OTtBet 0bOCHYHTE.
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30

Yacto mocne paboyero aHsS MEHEIXKep KOHCTaTupyeT: «S 1enblii JeHb HaIlpsHKEHHO
paboTai, olHaKO MHOTO€ U3 TOTO, YTO 5 Hameuas cJlelaTh, 0OCTaJ0Ch HEBBIMOIHEHHBIM!»
OOBIYHO MTPU ITOM CCHUTAIOTCS Ha CIEAYIOIINE OCHOBHBIE IPUYNHBIL:

— IIJIOXO HMOATOTOBJICHHBIE COBEIIAHNUS, COOpaHHUS;

— Tenedow;

— OTCYTCTBHE JI€JICTUPOBAHMSI OTBETCTBEHHOCTH;

— OTCYTCTBHE BBIOOpa MPHOPUTETOB;

— TaKTUKa OTCPOYEK;

— HEyMEHHUE TOBOPUTH KHETY;

— HeyMEeHHE JOBOAUTH JIEJI0 10 KOHIIA;

— TIOMEXH CO CTOPOHBI IPYTHX;

—  CJIMIIKOM OO0JIbIION 00bEM UTEHHS.
OTBeTbhTE Ha CIIEAYIOUINE BOMPOCH], 000CHOBAB OTBETHI:
a) Kakwue eme mpuunssl, mo Bamemy MHeHUIO, MemaioT Bam BeIMOTHATE HaMeueHHOE?
6) Uto HEoOX0aMMO caenaTh, YToObl BBl €KeIHEBHO MOTJIM PEaTn30BbIBATh CBOU IUIAHBI
0e3 mepeHanpsHKeHUS ?

31

BbI M031HO 3aKOHYMIIM HaKaHyHE CBOIO paOOoTy, yCTalM M HE MOATOTOBMIIM, KaK OOBIYHO,
IUIaH BBICTyIUIEHMs. Jl0o Hauyana BBICTYIUIEHMsI ocTainoch okosio 10 mMuHyT. Bel Hemioxo
3HaeTe TeMy, HO OOWUTeCh TOro, 4YTO Ha KadeCTBE BBICTYIUIEHUS MOJXKET CKa3aThbCs
ycranocts. Kak Bl moctynure?

32

Bbr uyBcTByere, uro Ha pabore, noma Bbl cramm uacto ycraBarh, 0e3 mMoOBOa
pa3apaKUTENbHbI, arpecCUBHBL. Bbl 3ameuaeTe, 4To B mociegHee Bpemsi Bol jgonro He
MOXETe 3acHyTh, Bac Mydaer Oecconnuna. Bl uwacto Ooneere, pabora mnepecrana
npuHOCUTH BaM ynoBoabscTBHE. UTO ipeanpumere B 3ToM cirydae? OTBeT 000CHYyHTE.

33

Hab6mtonas 3a paboToii cBoero noJUnHEHHOT0, BBl BUaMTE, 4TO OH HE YMEET IUIAHUPOBATh
BpEMs, OTBOAMMOE Ha BBINOJHEHUE MOPYYEHUH, B PE3YJIBTATE YErO NMPOUCXOAAT CPBIBBI.
UYro cienyer NpeAnpuHITh B TOJOOHON cUTyanuu?

34

Bol cramu CBUACTCIIEM 6€C€I[I>I ABYX CBOUX KOJUIICT. OI[I/IH U3 HUX YTBCPKAACT, YTO
IUTAaHUPOBaHNE HEOOXOIMMO OCYILIECTBIIATh, HAUMHAS C MEPCHEKTUBHBIX Jell, T.€. Ha TO/I.
Ero onmnoneHT CUNUTACT, YTO IJIAHUPOBAHUC y,Z[O6HO Ha4YUHATh C 3aIlucel JACJI Ha HECACIIO.
Usto Touky 3peHust Bol monnepxkuBaete? OOOCHYHTE CBOIO MTO3HIIHIO.

35

Oaun u3 Bamux NOAYMHEHHBIX OTCTAaMBAeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCe
MOpYyYEeHUsl, KOTOPhIE OH TMOJy4aeT OT Bac, HEBO3MOKHO BBINOJIHUTH 32 OTBEACHHOE
BpeMs, U, CJeI0BaTeIbHO, HEOOX0AUMO MO0 YMEHBIIUTh KOJIMYECTBO MOPYUYEHHH, T100
YBEIMYUTH BPEMs HA UX BBIMOJHEHUE. YTO MOKHO OTBETUThH OTYMHEHHOMY?
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36 | IIpomwto Bcero HeCKOJIBKO JHEW mocie Bariero Ha3HaueHWss HA HOBYIO JOJDKHOCTB, M
BApYr Bam 3BOHAT M3 mpodkomMa M TPOCAT BBLACIUTH ISATH YEJIOBEK M paboT 1o
071aroycTpoicTBY Ha TpH IHS B MOAMECHBIN J1arepb.

Kak Be1 moctynute:

a) MOCTapaeTech «OTOUTHCS» OT MOPYUEHHUs, CChUIASACH HA TO, YTO y Bac exaTs HeKoMy Ja
u pa0oTa 1Mo yrpo30ii CpbIBa, a 3TO CKaXKETCsl Ha paboTe BCEro MpenpHsThs;

0) BBI30BUTE MPECTaBUTENS MPO(KOMa U IEPEIOKUTE OTOOP KaHUIATOB Ha €ro IUICUH;
B)  pacmopsiAuTeCh, UYTOOBI  HIDKECTOAINIME  PYKOBOJUTEIH  OTOOpaJiM  CaMbIX
«0ecToNe3HbIX» PabOTHUKOB U coobunun Bam ux gaMuinnu B kayecTBe KaHAUAATYP JUIS
MIOC3/IKH;

T) IpoMH()OPMHUPYETE BCEX COTPYTHUKOB O MPOckOe MpodhKoMa U MPEIOKNUTE BHIABUHYTh
CBOM KaHJMJATyphl TEM, KTO OCOOEHHO HY)KJAeTCs B OTTyJIax.

OtBeT 00oCHYIiTE.

Tunoevie mecmoevie 3a0anus:

1. BoiOepuTe npaBUJIbHBIN OTBET:

1. JlenoBbIMH KaueCTBaMH, OTHOCSIIUMHUCS K OPraHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOIMTEIS,
HE SIBJISIIOTCS:

A. CriocoGHOCTh CBOEBPEMEHHO OKa3bIBATHCS B KPUTHUECKOM TOUKE paboT

b. Cnnoco6HOCTh OBECTH 3a COOOH MTOUYMHEHHBIX MPU PEATM3aAIINHU 3a/1a4 YIIPaBICHUS

B. 3Hanue u ymMeHue ucnoiab30BaTh (HOPMbI MOPAILHOTO MOOIIPEHHUS

I'. 3nanus u ymeHus paboTaTh 10 IUIaHy

2. K TMYHOCTHBIM Ka4eCTBAM MEHEKEepa HE OTHOCATCS:

A. JIoOposkenaTenbsHOCTbh, CIIPABEATUBOCTD, OT3BIBUNBOCTH

b. CkpoMHOCTB, BHEIIHSISI IPUBJICKATEILHOCTD, KOJJIEKTUBU3M

B. )KuznepagocTHOCTb, IMPOTA KPYyTro3opa, YMEHHE JIEpKaTh CIIOBO
I'. KommyHHKa0€ThHOCTh, KOHTAKTHOCTH

JI. THULIMaTUBHOCTD

3. K nenoBeIM KauecTBaM MEHEIKEPA OTHOCATCS:

A. CTpeMJieHHE K BJIACTH, PEIIUTEIHHOCTb,

b. OnepatuBHOCTH B pelieHUH nMpodaemM

B. Tepnenue, camoo06namanue, CrioCOOHOCTD K JUTUTEILHON KOHIIEHTPAIIMH BHUMAHUS

I'. AnepTHOCTD, yCTOWYHBOCTH K CTPECCY, CIIOCOOHOCTD K CONEPEKUBAHUIO

J1. YMeHue naguTh ¢ JI0bMHU, YMEHUE COXPAHATH AUCTAHLUIO, UCKPEHHOCThH B OOIIEHUH

4. K mpodeccroHaIbHBIM KaueCcTBaM MEHEKepa HE OTHOCATCS:

A. Bricokwuii ypoBeHb 00pa30BaHus, IPOU3BOACTBEHHOIO OIBITA, 3PYIULINS

b. YMenue koopIuHUPOBATh U KOHTPOJIUPOBATH Pa0OTY MOTIYMHEHHBIX

B. 3nanue npogeccun, caMocoBepIICHCTBOBAHUS, YMEHHUE INIAHUPOBATH CBOIO J€SITEIBHOCTD

I'. Kputnyeckoe BOCHPHUATHE U MEPEOCMBICIIEHUE OKPYKAIOIIEH IEeHCTBUTEIBHOCTH, MOMOIIbh
IIOAYMHECHHBIM U UX 06yquHe

5. YcraHOBUTE COOTBETCTBUE MEXKIY ONPEICICHUSIMU:
A. JInuHOCTHBIE KauecTBa MeHemkepa = J[0OpoxkenaTebHOCTh, KOJUNIEKTUBU3M, OT3bIBUNBOCTh
b. llenoBbie kauecTBa MeHemkepa = KoMMyHHKaOeIbHOCTh, WHUIIMATUBHOCTh, TOTOBHOCTh K
HOBOBBEJICHUAM
B. Ilpodeccuonanpaple kKauecTBa MeHeMKepa = BBICOKMH ypoBeHb 00pa3zoBaHMsA, IIUPOTA
B3IJIS10B, Py AULIAS
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6. CUMIITOMBI TUYHOCTHOTO BBHITOPAHUS:
A. ®usndeckue

b. IloBegeHueckue

B. Ilcuxomornueckue

I'. Tlorepst TBOpUECKOTO MOTEHIIMAJIA

J. Peakuus Ha CKYKy

7. IlpyHLIMIIBI pallMOHATIM3ALMU paboyero BpeMEeHH PYKOBOIUTEIIS:

A. YMeHUe€ BBLIIOIHATH HCIIPUATHBIC [CJIa

b. KoppektupoBka 00IIeHHS C OKPYXKAIOIUMA

B. OHpe,Z[G.H}ITB 3aTpaThl BPEMCHU JJIS1 BBIITOJHCHUA OIMMPCACIICHHBIX 3a/1a1
I'. DddexTuBHas pabota ¢ nHGOpMaIuen

8. [IpyHIUTIIBI pallMOHATIH3AIMN PA00YETO BPEMEHU PYKOBOIUTEIIS:

A. YMeHue BHINONTHATh HENIPUATHBIE Jeia

b. Onpenensite 3aTpaThl BpeMEHU JIJIsl BBITIOJTHEHHUS OTIPEICIICHHBIX 3a/1a4
B. D¢ dexruBnas padota ¢ undopmarueit

I'. Ymenune 3pekTHBHO MPOBOANTH COBEIIIAHMS

Ilpumepul 6onpocos 01a onpoca:

1. ChopmynupyiiTe OCHOBHbIE KpUTEPUU BHIOOPA METOIOB HCCIIEI0BAHUS CUCTEMBbI YIIPaBICHUS
2. HazoBuTe METO/IBI YNIPABIEHUS.

2. Kak MOHO MCIIOSIb30BaTh MAaTPUYHbIE METO/IbI JUISl aHAJIN3a TEXHOJIOTUH?

3. Yro Takoe AMarHOCTUKA CUCTEMBI yIpaBiieHUs? MeToibl €€ TPOBEICHHMS.

4. Ha3zoBuTe OCHOBHBIE TPeOOBAaHUSA K pallMOHAIBHON OPraHU3allHOHHON CTPYKTYpE.

5. Kakue kputepun mpu BeIOOpe BapHaHTa OIIEHKH OPraHU3allMOHHOIO IPOEKTa MOTYT OBITh
HCIIOJIb30BaHbI?

6. MeTozp! peryiaMeHTaluy TpyAa pyKOBOAUTENEH U CIIELIUAIUCTOB.

7. KakoBo cosiep>kaHue Mojao0KeHrH 0 MOAPA3EICHUH U JOIKHOCTHBIX MHCTPYKIIHA?

Ilpumepol mem 2pynnoevix OUcKyccuii:

1. TaiiTe onpeneneHne «0OBEKTY U CYOBEKTY yIpaBJICHUS OpraHU3aIum»
2. PackpoiiTe moHsTHE «3I0POBBIA 00pa3 )KU3HU MEHEKEPa»

3. OxapakTepu3yuTe MOHATHE KMETO/Ia U METOIUKHU UCCIIECI0BAHUS

4. IlepeuncauTh METOJbI HAYYHOTO UCCIETIOBAHUS

5. OxapakTepu30BaTh «HPABCTBEHHBIE MPUHITUIIBI PAOOTHI MEHEKEPAY.

Ilpumepst munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

Bapuanr 1

1. OcHOBHBIE HaNPaBJIEHUS COBEPIIECHCTBOBAHUS YIIPABIEHUS OTPACIIBIO.
2. Umumx MeHemxepa. ABTOPUTET.

3. OCHOBHBIC CUCTCMHBIC HpI/I3HaKI/I Haquoro HUCCICOOBAHUS.
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4. Vnpasnenueckas cumyayus. UHTpHUra crnopa o B3aMMOCBS3H 3THUKU U YNPaBJICHUS B
YCIIOBUSIX PBHIHOYHOW IKOHOMHUKH BOCXOJTUT K OCHOBOIIOJIOXKHHUKY TOJUTHYECKOW SKOHOMHH
Anamy Cwmuty (1723-1790). [IBe ero ocHOBHBIE pabOTHI MPEACTABISIOT IBE TOYKUA 3PEHUS, 0
CHUX TOpP TOCTIOJICTBYIOIINE B IUCKYCCHUSAX IO 3TOMY Borpocy. B pabote «Teopust HpaBCTBEHHBIX
qyBcTB» (1759 1.) Anam Cmut nucan: «Kakum ObI STOMCTUYHBIM, 10 HAIIAM TPEANOI0KEHUSIM,
HU OBUT YEJIOBEK, B €ro HAType, HECOMHEHHO, 3aJ0KCHBI MPUHIUIBI, OJIarogapss KOTOPbIM OH
3aMHTEPECOBaH B CUACThE APYTHUX JIIOJIEH, U 3TO CYacTbe HEOOXOIUMO €My, XOTsI OH HHYEro U3
ATOTO HE U3BJICKAET, KPOME yIOBOJILCTBUS BUACTH 3TO». DAKTUUECKU ITO O3HAYACT MPU3HAHHE,
YTO YEJIOBEK IO CBOCH MPUPOJIE aIbTPYHCT, T.€. 3200 TSIIHIACS, MPEkKE BCEro o Oare OJUKHETO.

Opnako TOoT *e Agmam CMuUT Ooliee HW3BECTEH KaK aBTOP COBEPIICHHO JIPYroro
BBICKa3bIBaHUS U3 paboThl «lccnenoBanue o mpupoe U mpuIrHax OorarcTBa HapoaoB» (1776
r.): «MBbI OkugaeM cBoero obena He OT OJIArOBOJICHHS MSCHUKA, TMBOBApa WM MEKaps, a OT UX
3a00TBI O COOCTBEHHOH BBITOAE». 31ech CMHUT TNMpHU3HABAT «HEBUIUMYIO PYKY» DPBIHOYHOU
KOHKYPCHIIUM TEPBUYHON B PETYIHPOBAHUHM YEIOBEUECKUX OTHOIICHHWA M YTBEPKIAI, YTO,
ciyxa ce0e, CBOEMYy 3rou3My, JIOJM CIyKaT CBOMM OJMDKHMM JIydlle, 4eMm, eciu Obl OHU
CO3HATENLHO CTPEMIUIUCH K TOMY.

3aoanue. JlaiiTe OolIeHKY ABYM TOYKaM 3peHust Agama Cmuta. BepHo mu, uTo MeHemKep,
SIBJISTFOIIUICS CTOPOHHUKOM YTIPABJICHHSI HA OCHOBE JOKTPUHBI CBOOOJHOTO PHIHKA B TPAIUIUAX
CwmuTa, TODKEH MOOYXIaTh Jtojield ObITh 3roucTHYHBIMU? Kakoi paboTHUK criocoOeH k Oosee
3P PEKTUBHOMY TPYAY — 3TOUCT MU aJIbTPYUCT?

Bapmuanr 2

1. OcobennocT MpodeCcCHOHATLHOM ACSITEIIPHOCTA MEHEDKEPA.

2. DTUuecKnil aCEKT NPUHATHUS YIIPABICHUECKUX PEIICHUH.

3. CymHOCTh HAyYHBIX HCCIICOBAHUN U OCHOBHBIC (DOPMBI HAYUHBIX UCCIICTOBAHUIA.

4. Vnpasnenueckas cumyayus. ['pynma «Anbda-Dko» momydmia B Jap OT COBIAJEINbIa
ToproBoro goma «CmupHOBB» 45% akuuit kommanuu. Cpazy mociae 3Toro oduc noma
«CMHpHOBBY» OBIT 3aXBayeH MEHEIKEPCKOM rpynmnoi «Ambda-Oko», a cam Buazaenen 50%
aknuii b. CMupHOB ObUT OTCTpaHEH OT pyKoBoAcTBa. Kak yrBepkaaeT r-H CMUPHOB, HAaKaHYHE
KOH(QUIMKTa Tpymnma «Ajib(a-IKo» Mpeanaraia BEIKYIUTh aKIUK TOPrOBOTO J0Ma 3a OeCIeHOK
WIM TOJIY4YUTh OTKYIIHBIE 32 BO3MOXKHOCTh NPEKpaTUTh aTaKky Ha pykoBojacTBo. JKenas
COXPaHUTh XOPOIIINE OTHOUICHHUS C COBJIAJICNBIEM, aKLIIMU ObLIH MepeIaHbl B J1ap.

3aoanue. OOBsicHWTE, TIOUYEMYy aTakylolas rpynmna «Anbda-Oko» moBena ceds Tak
OeclLepeMOHHO CO CBOMM MapTHEpoM. Kak MOKHO Kiaccu(UIMPOBATh TaKHE JACHCTBHS C TOUKH
3pEHUS STUKU?

Bapuant 3

1. Ilpodeccust MeHemKepa U ee MecTo B 001IeH kiaccudukanuu npodeccuit.

2. DTuka BHYTpU(DUPMEHHBIX OTHOIICHHUH.

3. OcHOBHBIE IPU3HAKY U MTOHATHUS HAYKH.

4. Vnpaenenueckas cumyayus. Jlu SIkokka, CTaBIIMA TPE3UJICHTOM aBTOMOOMIBLHOM
kommanuu «Kpaiiciaep» B mepuoa ee riay0ovaiiiero Kpu3uca, ¢ TOpJ0CThI0 BCIIOMHHAET O TOM,
YTO crmactd GUpMy €My yJIaioch BO MHOTOM Ojaroaapsi CO3JaHUI0 «CIUIOYEHHON KOaIHIMU
cri». CuuTasi, 4TO CMBICI PYKOBOJICTBA COCTOUT B TOM, YTOOBI MOKA3bIBATh MIPUMEP, OH MPUHSIT
peuieHue O COKpAalleHWH CBOEro »KajloBaHUs 1O OJHOrO JOoJulapa B TOJ M Ha3Bal 3TO
«pPaBEHCTBOM XepTB». Bceien 3a HUM Ha COKpalEHHE )KaJOBaHMs COTJIACHIICS BECh IEPCOHAIL.
OTO MPUHECIIO KOPHOPALMH IKOHOMHUIO B 2,5 MIIPII. JOJUI.

3aoanue. Tlompymaiite, SIBISETCS M STUYHOM CHUCTEMa «PaBEHCTBA JKEPTBY», YUHUTHIBAs,
YTO €€ YYaCTHUKHM MMEIOT JAJIEKO HE PaBHbIC NEPBOHAYAIBHBIE BOZMOKHOCTHU JJI IPUHECEHUS
Takoh jxkepTBbl. Kak ckasanm onuH u3 kputukoB JIu Skokku, «Bam nerko oTkaszarbcs OT
3apIuiathl, Bbl U Tak Ooratel». He sBnsercs nu AaHHas MO3ULUS pyKoBoauTens (opmoit
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aunemepus» J{OJKHBI I PYKOBOAUTEH Pa3IesaTh MaTepuaibHble TPYAHOCTH KOMIIAHUH, €CIIH,
B KOHEUYHOM CYETE, UMEHHO OHU HaXOJSAT BEPHOE pELICHUE BbIX0a U3 Kpu3uca?

Bapuanr 4

1. Posib MeHeKepa B OpraHu3aluu.

2. Panmonanu3zanusi pabo4ero BpeMeH! pyKOBOJAUTEIIS.

3. CymHocTh ¥ Ha3HauYeHUe (PyHKIMOHUPOBAHHS HAyUHBIX LIKOJI.

4. Ipogymaiite u chopMyIHpyHTe CUCTEMY TE€X KauecTB, KOTOPBIMHU JOJDKEH 00JiafgaTh
COBpPEMEHHBIN MeHemkep. KakumMu eme JOCTOMHCTBaMU O0s3aH pacmojiaraTh POCCHHCKHNA
MEHeKep, JeUCTBYIOMMI Ha HateM peiHke? OTBeT 00oCHYyMTE.

Bapuanr $

1. UcTopryeckne acieKThl pa3BUTHSI TOPTOBIIU.

2. TpeboBaHus1, MPEIbSBIsEMbIC K MEHEIKEPY.

3. [lonsiTvie 1 OCHOBHBIE (PYHKLIHUN METOOJIOTUN HAYYHOTO UCCIIEIOBAHUSI.

4. 3aoanue. IlpuHsaB Ha paboTy MeHemkepa, Bel Hangesuuch Ha Oonee 3PHEKTUBHYIO
paboTy, HO B pe3yJbTaTe pa30oyapoBaHbl, TAK KaK OH HE COOTBETCTBYET OJAHOMY W3 BaXKHEHIINX
Ka4yecTB MeHeKepa — camoauciuruinie. OH He o0s3areneH, He coOpaH, HE yMEeT OTKa3bIBaTh.
Ho, Tem He MeHee, OH OTIMYHBINA mpodeccruoHan B cBoei aestenbHocTH. Kak Bwl paspemmre
naHHyto cutyanuio? OOocHyiTe OTBET.

Temamuka >cce:

ConuanbHas OTBETCTBEHHOCTh MEHekepa. Pojb B COBpEMEHHBIX YCIOBHUSX.
[MpodeccrnonanbHas ATHKa. 3HAYUMOCTH COOJIIOICHUSI.

[Tpumepsl HapyLIEHUS! KOPIIOPATUBHOM 3TUKH MEHEIKEpaMH BBICIIIETO 3BEHA.
[IpuMeps! HapyIeHHs] KOPITOPATUBHOM ATUKHU MEHEKEPaMH BBICIIIETO 3BEHA.
Posb komiekTuBOB B chepe ITHIECKUX OTHOIICHUH.

HpaBcTBeHHBIC TPUHIIUTIBEI PaOOTHI MEHEKEPA.

OO6pa31oBO-HPAaBCTBEHHBIE MTOBEACHUE PYKOBOAUTEIIS.

KopnopatuBHas KynbTypa U KOHTPOJIb €€ COOI0ICHUSI.

TumnoBasi CTpyKTypa 3a4eTHOI0 3aaHUS
3AYETHOE 3AJJAHUE Ne
Ilo nucuuninne «BBenenue B mpodeccuto: 0CHOBBI MPOo(heCCUOHATBHOM IeITeTbHOCTH
Y OpTaHM3AINs] HAYYHO-HCCIIEI0BATEIhCKOM PaObOThDY

1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3amanue Ne 1.
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Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS

KOMIIETEHIUI ¥ Pe3y1bTATOB 00y4eHusl, KAJA OlleHUBAHUSA
Tabauua 5

IIxajia oneHHBaHUSA

®opmupyeMbIe
KOMIIeTeHIIUH

HNuaukarop
JOCTHKEHHS
KOMIIETEHIIHH

Kpurepun
OLlCHUBAHUS

Yposensn
OCBOCHHUS
KOMIIeTeHIIN i

85—
100
0aJ110B

«324TEeHO» /
«OTJIHIHO»/

IK-3,
TK-4

IK-3.1
IK-4.1

3HaeT BepHO U B

IIpoaBUHYTHII

TMOJHOM o0BbeMe:
CTPYKTYpPY ¥ IITATHI
OpraHU3aIUH,
CHeLUATH3ALUIO u
MEePCIIEKTHBBI ee
[Pa3BUTHS;

CUCTEMBI, MCTOABI H
(hopMBI MaTepHaIHLHOTO
M HEMaTepUALHOTO
CTUMYJIAPOBAHUS
Tpyaa nepcoHara;
CTPYKTYPY
OpraHu3aIuH u
BAKQHTHbBIE JIOJDKHOCTH
(mpodeccun,
CHEeLMaIbHOCTH).
'YMeer BepHO M B
MOJTHOM o0beme:
pa3pabaThIBaTh
OpraHU3aIHOHHO-
TEXHUYECKYIO U
OpraHU3aHOHHO-
PKOHOMHYECKYIO
IMOKYMCHTAIUIO
(rpaduku pador,
MHCTPYKIIHH, IJIaHBI,
CMeTBbI, OIO/PKETHI,
TEXHUKO-
HKOHOMHUYECKHE
000CHOBaHUS, YACTHBIE
TEXHUYECKUE 3a]JaHMS)
M COCTaBIISITh

[y TIPaBJICHYECKYIO
OTYETHOCTH TIO

Y TBEPIKICHHBIM
(hopmam; onpeesITh
[KPUTEPUU TIOUCKA,
[IPUBIICUCHHUSI, TO00pa
n oTOOpa nepcoHaa;
[OJIb30BATHCS
MOUCKOBBIMHU
CUCTEeMaMU 1
MH(OPMAITMOHHBIMHU
[pecypcamu B 001acTu
obecrieueHHs
[IEePCOHATIOM

70 — 84
0aJs1I0B

3a4TeHo/
«xXopouro»

IK-3,
I1K-4

IK-3.1
IK-4.1

BHaer ¢
He3HAYHUTEIbHBIMHU

TloBbIIIEHHBIH

BaMeYaHHSIMU:
CTPYKTYPY H IITaThI

OpraHu3alum,
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CHeLUaT3aluio 1
[EePCIIEKTHBHI e
Pa3BUTHSIL;

CHCTEMBI, METOJBI U
(hOpMBI MaTEpHATBHOTO,
M HeMaTepHaJbHOIO
CTUMYJIHUPOBAHUS
TpyJa nepcoHana;
CTPYKTYpY
OpraHu3aiu u
BAKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTIEITHATBHOCTH).

'YMeeT ¢
He3HAYUTETbHBIMH
BaMeYaHUSIMU:
pa3pabaThiBaTh
OpraHU3aIMOHHO-
TEXHUYCCKYIO U
OpraHU3aIMOHHO-
PKOHOMHYECKYIO
IMOKYMCHTAIUIO
(rpaduku pabor,
MHCTPYKIIHMH, IJIaHBI,
CMETBI, OFOIKETHI,
TEXHHMKO-
DKOHOMMYECKHE
000CHOBaHUS, YACTHBIE
TEXHUYCCKUE 3aJaHus)
1 COCTaBJISATh
[YIIPaBJICHYECKYIO
OTYETHOCTB 10

Y TBEPIKICHHBIM
(bopmawm;

OTIPEACIIATh KPUTEPUU
[TOKMCKA, IIPHUBIICUCHUS,
rmojxoopa u oToopa
MepCOHANa;
MTOJIE30BATHCS
MOMCKOBBIMH
CHCTEMaMH U
MH(POPMAIIMOHHBIMH
pecypcamu B 001acTH
oOecrieyeHust
[IEePCOHATIOM

50 - 69
0aJ110B

«329TEHO»/
«YAOBJIETBOPHUTEIbHHO»

TK-3,
TK-4

IK-3.1
IK-4.1

3HaeT Ha 06a30BOM
YPOBHE, C OLIMOKAMMU:

ba3oBuIid

CTPYKTYpPY ¥ IITATHI

OpraHu3aIiy,
CIICIIMATH3AIIHI0 u
[EPCICKTHUBBI ee
Pa3BHUTHSL;

IMETOIbI cbopa,

CHCTEMBI, METOABI H
(hopMBI MaTEPUATTLHOTO
M HEMaTepUAILHOTO
CTUMYJIAPOBAHH

TpyAa [epcoHaia;

CTPYKTYPY
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OpraHu3aiu u
BAKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTIEITHATBHOCTH).

'YmeeT Ha 6a30BOM
YPOBHe, ¢ OlIMOKAMMU:
pa3pabaTbIBaTh
OpraHU3aHOHHO-
TEXHUYCCKYIO
OpraHU3aIMOHHO-
PKOHOMHYECKYIO
IMOKYMCHTAIUIO
(rpaduku pador,
MHCTPYKIIHMH, TUIAHBI,
CMETBI, OFOIKETEHI,
TEXHUKO-
HKOHOMHUYECKHE
000CHOBaHMS, YACTHBIE
TEXHUYECKUE 3a]JaHM)
1 COCTABIISTh
[YIIPABJICHYECKYIO
OTYETHOCTH TIO

Y TBEPIKICHHBIM
(bopmawm;

OTpENCIATh KPUTCPUU
MOUCKA, PUBIICUCHHS,
rmojxoopa u oToopa
mepcoHana;
[OJIb30BATHCS
MOUCKOBBIMHU
CUCTEeMaMU 1
MH(POPMAIIMOHHBIMH
pecypcamu B 001acTH
oOecrieucHus
[EePCOHATIOM

MeHee
50
0aJ110B

«HE 32YTEHO»/
«HEeY/A0BJIETBOPUTEILHO»

TK-3,
TK-4

IK-3.1
IMK-4.1

IHe 3HaeT Ha 0a30BOM
YPOBHe:
CTPYKTYpY U IITAaThl

KoMmnerennnu
He
cpopmMuUpoBaHbI

OpraHU3aIuH,
CTICLIAITA3AIHIO u
[EepPCIEKTUBBI ee
[Pa3BUTHS;

IMETO/TBI coopa,
CHCTEMBI, METOJbI U
(bopMBI MaTEpUATBHOTO
M HEMaTepHALHOIO,
CTUMYJTHPOBAHUS
Tpyaa nepcoHa’a;
CTPYKTYpY
OpraHu3aiu u
BAKQHTHbBIE JIOJDKHOCTH
(mpodeccun,
CHEeLMaIbHOCTH).

He ymeeT Ha 6a30BoM
YpPOBHe:
pa3pabaTeIBaTh
OpraHN3aIlMOHHO-

TCXHUYCCKYIO U
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OpraHU3aHOHHO-
HKOHOMHUYECKYIO
IMOKYMCHTAIUIO
(rpaduku pador,
MHCTPYKIIUH, TUIAHBI,
CMeTBbI, OI0/PKETHI,
TEXHUKO-
HPKOHOMHYCCKUE
000CHOBaHUS, YACTHBIE
TEXHUYECKUE 3a]JaHM)
M COCTaBIISITh

[y IPaBJICHYECKYIO
OTYETHOCTD TI0

Y TBEPKICHHBIM
(bopmawm;

OTpENCIATh KPUTCPUU
MOUCKA, PUBIICUCHUS,
mooopa u orbopa
[epcoHana;
[OJIb30BATHCS
MOUCKOBBIMHU
CUCTEeMaMU U
MH(OPMAITMOHHBIMHU
[pecypcamu B 00acTu
obecrieueHHs
[IePCOHATIOM

29




IHpunosncenue 1
MUWHUCTEPCTBO HAYKHW 1 BBICIHIEI'O OFPA3OBAHUS POCCUMCKOM ®EJIEPALIMA

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpes/KIeHHe BBICIICr0 00pa3oBaHMsI
«Poccuiickuii 3JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapcknii punuana PIOY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPTOBJIN

Kadenpa kopnopaTUBHOTO U TOCYAapCTBEHHOTO YIPABICHUS

AHHOTAIIMS K PABOYEHN ITPOTPAMME JTUCIUIIIAHBI
b1.B.07 BBEJEHHUE B ITIPO®ECCHIO: OCHOBbBI
INPOPECCHOHAJIBHOU JEATEJIBHOCTH 1 OPI'AHU3AIINAA
HAYYHO-UCCJIIEAJOBATEJIbBCKOU PABOTbI

Hanpagiaenue noarorosku 38.03.02 MEHE/IZKMEHT

HanpasyeHHoCTb (MIPO(HJIb) NPOrpamMMbl
MEHE/UKMEHT OPTAHU3SAIIUU

YpoBeHb BbICIIET0 00pa30BaHUS bakanagpuam

Kpacunonap — 2024 r.
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1. Heapb 4 3a7a4u AMCHUIIMHBI:

Lenpto yueOHOM mucnuriinHbl «BBenenue B mpodeccuto: 0CHOBHI NpodeccHoHaTbHON
NEeSITeIbHOCTH M OpraHu3alls HayYHO-HCCIENOBATEIbCKOW paboThDy SBISETCS pa3BUTHE
HOJIOKHUTEIbHBIX MOTHUBAIIMOHHBIX YCTAHOBOK K IOJIyYEHHIO INIyOOKHX CIELUAIbHBIX 3HaHUM;
YKpPEIUICHHE CTYACHTOB B MPAaBUIBLHOCTH CBOETO BHIOOpA; MPEICTABICHUE CTYACHTAM IIUPOKOM
aHOPAaMbl METO0JIOIMYECKUX MPUHIUIIOB U TOJX0A0B K HAyYHO-UCCIIE0BATENIbCKOM padoTe.

3amaun yueOHOW aucHUIIMHBI «BBenenune B mpodeccuio: 0CHOBBI MpogecCHOHATbHON
NEeSITeIbHOCTH U OPraHU3alsl HayYHO-HCCIe10BATEIbCKON pabOTh» 3aK/II0YAOTCS B:

- O3HAKOMJIGHHH C CYITHOCTBIO U OCOOCHHOCTBIO MPO(PECCHOHANBHON AEATENbHOCTU
MEHe/Kepa Ha pBIHKE TOBAapoOB M YCIyr; ¢ (OopMaMu M METOAAMU pabOThl C JIMUTEPATypOH;
YCBOEHHE CTYJCHTaMHU MeTOJIuKU opopmienus pesynbratoB HWP; oBnaneHne nHHOBAMOHHOM
TEXHOJIOTUEH M CpEACTBAMHU CaMOCTOATENBHOTO PEUIEHUs HayudHBIX 3ajady; oOecredeHue
UHTErpanuy yueOHbIx 3ausatuii 1 HUP cryneHTos.

- I3YUYECHHE CYIIECTBYIOUIEH CTPYKTYPBI YIIPABICHHUS OPraHU3alneH;

- BbIOOp C€MOCOOOB M METOJOB NPUBJICUCHHsS TMEpCOHaIa B COOTBETCTBHH C
YTBEPKIACHHBIMU TUIAHAMHU.

2. Coneprxkanue QM CHUNINHBI:

I‘?/i HaumeHoBaHue pa3aesioB / TeM JUCHMIIJIMHBI
Paznen 1. Oprann3anuoHnbie 1 QyHKIHOHATbHbIE OCHOBBI 1eSITEJIbHOCTH
MeHeKepa

1 Tema 1. CymHocTb npo@ecc%OHaanoﬁ NEeATeTLHOCTH MEHEKepa: 00IIre MOI0KEHUS,
pOJIh ¥ 3HAYEHUE B PHIHOYHOM YIKOHOMUKE

) Tema 2. ®yHKIIMOHATBHASA cepa U CONMATBHO-ITUYECKHUE aCTIEKTHI AEATEIbHOCTH
MEHeKepa
Paznen 2. CoBepuieHCTBOBaHME JIMYHOCTHBIX OCHOB JIESITEJIbHOCTH MEHeIKepa

3. | Tema 3. JINUHOCTb U aBTOPUTET MEHEKEPA

4. | Tema 4. JIluunoCTHBIC, ACJIOBBIE U TPO(eCcCHOHAIbHBIE KaueCTBa MEHEKEPa

5. | Tema 5. Opranuzauus Tpyaa MEHepKepa
Paznen 3. Oprann3zanus Hay4YHO-HCCJIEI0BATEIbLCKOM 1€ATeJTbHOCTH

6. | Tema 6. Metononorusi Hay4HbIX HCCIEA0BaHUN

7. | Tema 7. Beibop TeMbl u mianupoBanue HUP

TpyaoeMKkoCcTh IMCHHMIIMHBI cOcTaBaseT 4 3.e. / 144 yaca

®opmMa KOHTPOJIS — 3auem ¢ OUEeHKOIL

CocraBuTe)ib:
JlonieHT Kadeapbl KOPIOPATUBHOTO M FOCYIaPCTBEHHOTO YITPABICHHS
Kpacuogapckoro ¢unuana POY um. I'.B. [lnexanosa M.S. Benpukosa
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