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OIIEHOYHBIE MATEPHAJIbI

o IMCIOMIIJIMHE «HpOCKTHLIﬁ MEHECIKMECHT»

NEPEYEHb KOMITIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U

I9TAIIOB UX ®POPMUPOBAHUA 110 JTUCHUIIJIMHE

HNupuxaropsl 10-

HaumeHoBaHHue KOH-

dopmupyemMble
CTHKEHHS KoMIIe- Pe3yabTaThl 00yyeHust (3HAHUSI, YMCHHS) TPOJIMPYeMbIX pa3je-
KOMIIeTeHIuH .
TeHuuii JIOB H TEM
1 2 3 4

OIIK-2. Criocoben
OCYIIECTBIIATH cOOp,
00paboOTKy U aHAJIH3
JTaHHBIX, HEOOXO U~

MBIX JJId PEUHICHUA

MOCTABJICHHBIX
YIpaBICHIECKUX 3a-
Jlad, C UCIOJIb30BaHU-
€M COBPEMEHHOTO

MHCTPyMEHTApUsI U
MHTEJICKTYaTbHBIX

nHpopMannoHHO-

AHAJIUTUYECCKUX CHU-

cTeM

OIIK-2.3. Pemaer
yIpaBJIeHYECKUE
3a/1a4¥ Ha OCHOBE
COIOCTABJICHHS
om3Hec-ipobiieM 1
omsHec-
BO3MOXHOCTEH Op-
raHU3alu

OIIK-2.3. 3-1. 3naer mMeTOonbl aHAIN3a OM3-
Hec-TIpoOJieM u OM3HEC-BO3MOXKHOCTEH Op-
raHH3aIMU

OIIK-2.3. V-1. ¥Mmeer ucnoin30BaTh HH-
TEIUIEKTYalIbHbIC UHPOPMAIMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl  PEIICHHUS
YIPaBICHICCKUX 3a/1a4

Tema 1. Mctopus pa3Bu-
THS METOJA YIIPaBJICHUS
MPOEKTAMHU U €r0 KOH-
HEMnuus

OIIK-2.3. 3-1. 3uaer meronsl aHajm3a Ou3-
Hec-Tpo0sieM U OU3HEC-BO3MOXHOCTEH opra-
HH3ALUU

OIIK-2.3. V-1. ¥Mmeer ucnoin30BaTh HH-
TEIUIEKTYalIbHbIC UHPOPMAIIMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl  PEIICHHUS
YIpaBICHYECKUX 3a/1a4

Tema 2. OCcHOBBI ympaB-
JICHUSI IPOEKTAMH

OIIK-2.3. 3-1. 3uaer meronsl aHajm3a Ou3-
Hec-TIpo0sieM U OM3HEC-BO3MOXHOCTEH opra-
HU3ALUU

OIIK-2.3. Y-1. ¥Ymeer ucnonb3oBaTb HH-
TEJIJIEKTyaJIbHBIE uHpopMannoHHO-
AQHAJIMTHYECKUE CHCTEMBl [UIs PELICHHS
yIpaBJIEHYECKHX 3a]a4

Tema 3. Pa3pabotka
MPOEKTa M OICHKA €ro
3G HEKTHBHOCTH

OIIK-2.3. 3-1. 3naer MeToAabl aHajaM3a OM3-
Hec-TipobeM 1 OM3HeC-BO3MOXKHOCTEH opra-
HHU3aIHU

OIIK-2.3. V-1. ¥YMmeer ucnoin30BaTh HH-
TEJUIEKTYalIbHbIE HHPOPMAIIMOHHO-
AQHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHs
yIPaBICHYECKHUX 3324

Tema 4. IlnanupoBaHue
IpoeKTa

OIIK-2.3. 3-1. 3naer meronsl aHaju3a Ou3-
Hec-Tpo0sieM U OU3HEC-BO3MOXHOCTEH opra-
HU3ALAU

OIIK-2.3. V-1. YMeer HCIOJIB30BATH HH-
TEJJICKTyaJIbHBIE nH(GOPMAIIMOHHO-
AHAJTUTHYCCKUE CHCTEMBI Ui PCIICHHS
YIPaBJICHYCCKUX 3a1a4

Tema 5. MaTepuanbHo-
TEeXHUYECKas TOATO-
TOBKA MPOEKTa

OIIK-2.3. 3-1. 3naer MeTobl aHaIu3a Ou3-
Hec-TIpobsieM u OM3HEC-BO3MOXKHOCTEH Op-
TaHu3alnuu

OIIK-2.3. V-1. YMeer HCHOJIB30BATH HMH-
TEJICKTyaJIbHBIC nH(GOPMAIIMOHHO-
AQHAJIUTHYCCKUE CHCTEMBI Ui  PCIICHHS
yIpaBJICHYCCKUX 33124

Tema 6. VYmpaBieHnue
BpPEMEHEM MPOEKTa
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OIIK-2.3. 3-1. 3naer Meronbl aHain3a Ou3-
Hec-TIpoOJieM U OM3HEC-BO3MOXHOCTEH opra-
HU3ALUU

OIIK-2.3. V-1. ¥YMeer HCIOJB30BATh HH-
TEJICKTyalbHbIE HHPOPMAIMOHHO-
AHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHS
YIpaBICHYECKUX 3a/1a4

Tema 7. YnpasieHue
CTOMMOCTBIO TIPOEKTA

OIIK-2.3. 3-1. 3naer mMeTOonbl aHaM3a OM3-
Hec-TIpobJieM u OM3HEC-BO3MOXKHOCTEH Op-
raHH3aLHI

OIIK-2.3. V-1. ¥YMeer HCIOJIB30BATH HH-
TEJJICKTyaJIbHBIC uH(GOPMAIIMOHHO-
AHAJTUTHMYCCKUE CHUCTEMBI Ui  PCIICHHS
YIpaBJICHYCCKUX 33724

Tema 8. OpraHu3anuos-
Hble (OPMBI yIIpaBICHHS
MPOCKTOM

OIIK-2.3. 3-1. 3naer MeTobl aHaIu3a OU3-
Hec-Tpo0sieM W OU3HEC-BO3MOXKHOCTEH Op-
TaHHU3alInuu

OIIK-2.3. Y-1. ¥YMmeer ucnonab3oBaTh HH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHATUTUYECKUE CHCTEMBl JUIL pCIICHUS
YIIPaBICHYECKHX 33124

Tema 9. KouTpoms wu
pEryIupoBaHUe IPOEKTa

OI1K-2.3. 3-1. 3naer MeTOnbl aHAIN3a OU3-
Hec-Tpo0sieM U OU3HEC-BO3MOXKHOCTEH Op-
raHu3auu

OIIK-2.3. Y-1. ¥YMmeer ucnonb3oBaTb HH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHAIUTHYECKUE CHCTEMBI JUISl pEIlCHHs
yIpaBJIeHYECKHUX 3aa4

Tema 10. Ympasnenue
KOMMYHUKAIIUAMU U
3aBepIlCHUEM IIPOCKTa

OIIK-5. Cniocoben
UCTIOJIB30BaTh NIPHU
penitenun npodeccu-
OHAJBHBIX 33734 CO-
BpEMEHHBIE HH(OP-
MAaIlMOHHbIE TEXHOJIO-
TH{ ¥ IPOTpaMMHBIE
CpPEeICTBa, BKIIOYAst
yIpaBJIeHUE KPYIIHBI-
MU MacCHUBaMH JaH-
HBIX U UX HHTEIJICK-
TyaJIbHbIH aHAIU3

OIIK-5.3. Ouenuba-
eT 3((eKTUBHOCTH
HCIIOJI30BAaHUS CO-
BPEMEHHBIX HH(OP-
MAaIMOHHBIX TEXHO-
JIOTHH U CUCTEM B
nporiecce MPUHITHS
YIPaBICHYECKUX
peleHui

OIIK-5.3. 3-1. 3naer MeTOABI OLEHKH 3(-
(PEKTUBHOCTH HCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOIIOTHA H CH-
CTeM B IIpollecce NPHUHSITHSA YIpaBICHYC-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJIO-
THA ¥ CUCTEM TPH MPHUHSATHH yIpaBicHYE-
CKHX pEeLICHUH

Tema 1. Mcropus pa3Bu-
THSI METOJIa yTIPABJICHUS
NPOEKTaMH M €ro KOH-
eI

OIIK-5.3. 3-1. 3naer MeTOABI OLEHKH 3(-
(DEeKTHBHOCTH HCIOJIB30BAHUSI COBPEMEH-
HBIX MH()OPMALMOHHBIX TEXHOJOTHH U CH-
CTeM B MpOIecCe MPHUHATHS YIpaBJeHYe-
CKUX pelIeHUH

OIIK-5.3. ¥-1. YMeeT mpUMEHSTH METOJIBI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM IIPH MPHUHATHH yIpaBlcHYE-
CKUX pelIeHUH

Tema 2. OcHOBBI ympaB-
JICHUS IPOEKTaMU
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OIIK-5.3. 3-1. 3naer MeTOABI OLCHKU 3-
(EKTUBHOCTH HCIOJIb30BAaHUS COBPEMCH-
HBIX MH()OPMAI[MOHHBIX TEXHOJIOTUH H CH-
CTeM B MpOIECCe MPHUHATHS aBJICHYE-

PO p ymp Tema 3. Pa3paboTka
CKUX peTeH MpOeKTa M OIEHKA ero
OIIK-5.3. V-1. YMeeT mpuUMEHSTH METOJBI p

3¢ PEKTHBHOCTH

omeHKH 3(P(PEKTHBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX MH()OPMALMOHHBIX TEXHOJIO-
T M CHUCTEM NpH NPUHITHH YIpaBICHUE-
CKHX pelIeHUH

OIIK-5.3. 3-1. 3naer MeTOABI OLCHKU 3-
(PEeKTHBHOCTH HCIOJIB30BaHUSI COBPEMEH-
HBIX MH()OPMAI[MOHHBIX TEXHOJIOTUH H CH-
CTEeM B TMpoIlecce MPUHSITUSA YIpPaBICHYC-
CKHX pEelLICHUH

OIIK-5.3. ¥-1. YMeeT NpUMEHSITh METOJIbI
oleHKH 3()(PEKTUBHOCTH HCIOIH30BAHUS
COBPEMEHHBIX WH(POPMAIHNOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH TPHUHATHH yIIpaBlcHYE-
CKHX pelIeHUH

Tema 4. IlnanupoBaHue
MIPOeKTa

OIIK-5.3. 3-1. 3naer MeTOABI OIECHKH 3(-
(EeKTUBHOCTH HCIOJIB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOIIOTHA H CH-
CTeM B IIpolecce MPHUHITHSA YIpaBICHYC-
CKHX pelLICHUH

OIIK-5.3. ¥-1. YMeeT NpUMEHSTh METOJIbI
onleHKH 3()()EKTUBHOCTH HCIIOIH30BAHUS
COBPEMCHHBIX HH(POPMAIMOHHBIX TEXHOJIO-
THA ¥ CHCTEM TPH MPUHATHH yIpaBicHYE-
CKUX pelLICHUH

Tema 5. MatepuanbHo-
TEXHUYeCKas IOJr0TOB-
Ka IMpOeKTa

OIIK-5.3. 3-1. 3naer MeTOABI OLEHKH 3(-
(PEKTUBHOCTH HCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOIIOTHH H CH-
CTeM B IIpolecce TNPHUHSITHSA YIpaBICHYC-
CKHX pelIeHUH

OIIK-5.3. ¥V-1. YMeeT mpUMEHSTH METOJIBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHCTEM TPH MPHUHSATHH yIpaBicHYE-
CKUX pEelLICHUH

Tema 6. VYmnpasieHue
BpPEMEHEM ITPOEKTa

OIIK-5.3. 3-1. 3naer MeTOAbI OLEHKH 3(-
(EKTHBHOCTH HCIOJB30BaHHUS COBPEMEH-
HBIX MH()OPMAIMOHHBIX TEXHOIOTUH W CH-
CTeM B TIpOIECCe TPHHATHS yIpaBlCHYE-
CKHX pEeLICHUH

OIIK-5.3. ¥-1. ¥YMeeT HpHUMEHSTh METOJIbI
OLEHKH 3((HEKTUBHOCTH HCIIOIb30BAHMS
COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIO-
TMH M CHUCTEM NpH NPUHITUH yIpaBJICHYE-
CKUX pelIeHUH

Tema 7. VYmnpasieHue
CTOUMOCTBIO MIPOEKTa

OIIK-5.3. 3-1. 3naer MeTOABI OIECHKH 3-
(PEeKTHBHOCTH HCIOJB30BaHUSI COBPEMEH-
HBIX HH()OPMAI[HOHHBIX TEXHOJIOTHH H CH-
CTeM B MpOIECCe NPHUHATHS YIpaBlieHYE-
CKHX peLICHUH

Tema 8. OpraHuzanuos-
HBIe (DOPMBI YIIPABICHUS
MIPOEKTOM
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OIIK-5.3. ¥V-1. YMeeT mpuUMEHSTH METOJIbI
oneHKH 3(P(PEKTUBHOCTH HCIOIH30BAHHUS
COBPEMCHHBIX MH(pOPMAIMOHHBIX TEXHOJO-
M U CHCTEM MPHU MPUHITHH YIpaBICHUYE-
CKHX pelIeHUH

OIIK-5.3. 3-1. 3naer MeTOABI OIEHKH 3(-
(DEeKTUBHOCTH HCIOJIB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH W CH-
CTeM B IIpoIlecce TNPHUHITHSA YIpaBICHUC-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIOIB30BAHUS
COBPEMCHHBIX MH(pOPMAIMOHHBIX TEXHOJIO-
TH ¥ CHUCTEM IPH MPHUHATHH yIpaBlicHYE-
CKHX pEelLICHUH

Tema 9. Konrpomr u
peryaupoBaHHe IPOeKTa

OIIK-5.3. 3-1. 3naer MeTOABI OLECHKU 3(-
(PEeKTHBHOCTH HCIOJB30BAHUSI COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOIIOTHA H CH-
CTeM B IIpoIecce NPHUHSITHSA YIpaBICHYC-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSITH METOJBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(POPMAINOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH MPHUHATHH yIIpaBlcHYE-
CKHX pelLICHUH

Tema 10. YnopasneHue
KOMMYHUKAIUAMH U
3aBEpIICHHEM NTPOCKTa




METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIHHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpoce! 1151 npoBeieHnsi codece0BaHNs ¢ 00yUAIOIMMHUCS

Paznen |. «McTopus 1 KOHIENIHS YIPABJIEHUsI POEKTAMU)
Tema 1. «cTopusi pa3BUTHSI METO/1a YNIPABJIEHHUSI MPOEKTAMHU H €r0 KOHUEMIHS
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.

[Ipeamocsuiku nepexoa K ynpaBieHHIO MTPOSKTaMU.
DBOJIONNUS Pa3BUTHS METOIOB YIIPABICHUS POESKTaMH.
OTansl pa3BUTHS yIIpaBIeHUS IpoekTamu B Poccnn.
ITonsiTHE IPOEKTA U yIPABIECHUS ITPOCKTOM.
OTan4uTeNbHBIC TIPH3HAKY MPOEKTA.
B3anmocBsI3p ympaBieHHs NPOEKTAMU W YIPABICHHS WHBECTHLHUSAMHU, a TAKXKe C JPYTUMHA
JUCLIMINUIMHAMU U pa3fejlaMyd MEHEDKMEHTa.
7. CoBpeMeHHasl KOHLIENIIHs OU3HEC-TIpoIlecca B paMKax yIpaBlieHHS TPOCKTaMHU.
8. YmpasieHne coBepIIeHCTBOBaHHEM OU3HEC-TIPOIIECCOB.
9. Ilepexoa K MPOEKTHOMY YIPaBJICHUIO.
10.0Oco0eHHOCTH yIIpaBJICHUs HETPAJAUIIMOHHBIMY BUIAMH ITPOCKTOB.
11.Ornwaue mpoeKTa OT MPOrpaMMBbl.
12.ba3oBble TOHATHUS YIIPABIEHUS TPOCKTAMHU.
13.Knaccudukaius mpoeKkToB.
14.Oxpysxatomias cpeaa nmpoeKTa.

S A

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM
Nupuxarop gocrukenus: OIK-2.3, OITK-5.3.
1. Creiikxonnepsl NPOEKTHOMN IeATENBHOCTH: 3HAYSHNE U TUTIOJIOTHUSI.
2. CpoK OKyIaeMOCTH IIPOEKTA.
3. Ilpormeccel yrpaBieHus MPOSKTaAMHU.
4. CrangapTsl yIpaBiIeHHUs TPOEKTaMU.

Pasnea 2. «Pa3zpadoTka npoeKTa M ynpasJieHHE ero NpeIMeTHOH 00/1aCThI0»
Tema 3 «Pa3padorka npoekTa u oueHka ero 3¢ ¢GpeKTHBHOCTH
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. IlpoekTHBIN aHANN3 U TEXHUKO-9)KOHOMHUYECKOE 0OOCHOBAHHUE MTPOEKTA.
2. Kommepueckunii, TeXHUUECKNH, IKOHOMHUYECKUH, (PUHAHCOBBINA, OPTaHU3AIMOHHBIHN, COIHAIb-
HBI!, SKOJIOTUUECKUN aHAJIN3 TPOEKTa.
3. Kommepueckas 3QpeKTHBHOCTh POEKTa U IPPEKTUBHOCTH YIACTHS B TIPOEKTE.
4. Kpurepuu OLEHKH HHBECTULIHOHHOTO ITPOEKTa

Tema 4. «IlnanupoBaHue NPOEKTA
HNuauxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. CTpykTypu3anusi mpoeKTa: JepeBo Ielield, padboT, pecypcoB, CTOMMOCTH, YIaCTHHKOB,
MaTpHUlla OTBETCTBEHHOCTH.
2. MeToibl yripaBIIeHUS TIPEAMETHON 00JIACTHIO MPOEKTA.
3. TexHosnorus u npoueaypbl BHECEHHU U3MEHEHUH B IPEIMETHYIO 001acTh IPOEKTA.
4. Dxcneprtusa npoekra. [Topsaaok npoBeaeHHs SKCIIEPTU3HI.

Tema S. «MaTepuaJIbHO-TEXHHYECKas IOATOTOBKA IIPOEKTA)
Nupuxarop nocrukenns: OIK-2.3, OITK-5.3.
1. Topru U KOHTPAKTHI: UX KIACCU(PUKAIIUS, MTOPSIOK MPOBEACHUsI, DYHKIIMH YIACTHUKOB, MPO-
1elypa TOProB.
2. ﬂOFOBOpBI 1 KOHTPAKTHBI: BUABI U CTPYKTYpPA, 3aKIIFOUYCHUC, UCIIOJIHCHUC U 3aBCPILICHUC TO0T0-
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BOpAa.

Tema 6. «YnpaBjieHne BpeMeHeM MPOEKTa)
I/IHmeaTop nocrikenns: OINK-2.3, OIIK-5.3.
OmpeneneHre CocTaBa M B3aUMOCBSI3H Pa0OT IIPOSKTa.
[IpaBuita HOCTPOCHUSI CTPEIOYHBIX CETEBBIX JHATPAMM.
Huarpamma I'anrra.
JlmaraMMBbI TIpe/IIIeCTBOBAHHSI.
KanengapHsie miaHsl.
OneHka NpoIOIDKUTENLHOCTH pabOT U pacueT pacluCcaHus MPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaduka merogom PERT.
MeTton ananu3a u rpadpudeckoii onenku GERT.
10 KoppektupoBka ceTeBoro rpaguka.
11. Pacuer pacnicanus MPOEKTa METOIOM MAaTPUIHOTO aJTOpUTMa.
12. Yupasienue pacrvicaHieM IIPOEKTa.

©CoNOR~wWNE

Tema 7. «YnpaBjieHHe CTOMMOCTHIO IPOEKTa»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. OcHOBHBIE TOHATHS U TIPUHIIHITHI YIIPABIEHUS CTOMMOCTBIO TIPOCKTA.
2. Tlpouecchl ynpaBiieHHsI CTOMMOCTBIO TPOCKTA.
3. Crpykrypa 3aTpar IpOeKTa.
4. MeTo/IbI OTICHKH 3aTpar.

Tema 8. «Opranusaunonnbie GopMbl YIPaBJIeHUs MPOEKTOM»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. PykoBOACTBO, THIEPCTBO.
2. ®opMupoBaHWE POESKTHON KOMAaH/IbI.
3. Dransl pa3BUTHS MPOCKTHOW KOMAaH/bI.
4. TlpoexTHbIi oduc.

Tema 9. «K KOHTPOJIb U peryjinpoBaHue MPOEeKTa»
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
KoHTponb cTOMMOCTH IPOEKTA.
TpaauuOHHBIN METOA U METO OCBOEHHOT'O 00BeMa.
OreHKa TeKyIIero craTyca MpoeKTa.
OTYEeTHOCTH 10 3aTpaTam.
[Iporuo3upoBaHue U3MEHEHUN.

agrwbdE

Tema 10. «YnpaBjieHHe KOMMYHUKAIMSIMHU U 3aBepIIeHUEM MTPOEKTA)
HNuauxarop gocruskenusi: OIK-2.3, OIIK-5.3.
HHTerpupoBaHHOE yIIpaBieHUE H3MEHEHUSAMU.
KoMMyHHKanyu B poeKTe: BUABI, 0COOCHHOCTH.
Lenw 1 33729 ynpaBiieHUsI KOMMYHHKAIUSIME TTPOEKTA.
WndopmannonHas cocTaBIsiionas KOHTPOJIS IPOEKTa.
Metoapl 006paboTku nHGOpMaLKK 00 UCTIOTHEHUH POEKTA.
AHanu3 OCHOBHOHM OTYETHOCTH 00 WCTOJIHEHHWHW NMPOEKTa M MOTPEOHOCTH B HEW Pa3INIHBIX

I

Y4aCTHUKOB ITPOCKTA.

7. TloaroTroBka 3aKJIIOYUTEIBHBIX OTYETOB U (POPMHUPOBAHHUE apXHBa IPOEKTA.
8. VYmpasneHnue npuemMkoi-caaueit 00bekTa. Berxom u3 npoekra.

Kpurepun onenkmn:
0,5 6ana BRICTAaBISIETCS CTYICHTY, €CIIM BBIIOJHEHBI BCe TPEOOBAHUS IO TOATOTOBKE K

cobeceoBaHNI0, CBOOOJHO M TIOJHO OTBEUAET Ha BOIMPOCHI, MPOSBIAET TIIyOOKHE 3HAHUS U
HaBBIKH, BIIJieeT MPO(HEeCCHOHATHHON TEPMUHOJIOTHEH, TEMOHCTPUPYET 3PEIOCTh CYKICHHH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIN;
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0,4 6anna BBICTABISETCS CTYIACHTY, €CJIM BBHIMIOJTHEHBI OCHOBHBIE TPEeOOBAHMS IO MOJTO-
TOBKE K co0eCceI0BaHNI0, OTBEYAET CAMOCTOSTEIILHO U TPAMOTHO, MPOSIBIISET JOCTATOYHBIA ypO-
BEHb CPOPMUPOBAHHOCTH KOMIIETCHIIUN, HO JIOIMTYCKAeT HEKOTOPhIE HETOYHOCTH, TMOO HapyIIe-
Ha JIOTUKA U3JI0KEHUS, OTCYTCTBYET JI0CTaTOYHAS TJTyOUHA OTBETOB;

0,3 6aqu1a BBICTABISETCA CTYACHTY, €CIIM UMEIOTCS OTCTYIICHUS OT TPeOOBaHMIA MO TO-
TOTOBKE K cOOeCe/JOBaHUIO, OTBEUAET HEJOCTATOYHO IOJIHO, YPOBEHb 3HAHUN U chopMUpOBaH-
HOCTU KOMITETCHIIUH HE BBICOKHUH, JOMYCKAIOTCS OTAEIbHBIC TIOTPEUTHOCTH U OIIHOKH, JINOO OT-
CYTCTBYET KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

0,2 GaJu1a BBICTABIISIETCS CTYJICHTY, €CJIM HE BBIMOJHEHBI BCE TPEOOBAHUS MO MOATOTOBKE
K coOeceT0BaHMUIO.

Bomnpoce! 1u1s1 npoBeieHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AOIMMUCS

Tema 2. «OCHOBBI YIPpaBJIEHHU S IPOEKTAMM)
HNupuxarop gocrukenus: OIK-2.3, OITK-5.3.

1. Hpoueccm YIIPpABJICHUA IIPOCKTAMU: HHHULIKAHUS, IIJIIAHUPOBAHUC, UCITOJIHCHHUEC U 3aBCP-
HICHHUC.

2. Cranmapter PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management Com-
petency Development Framework u ap.

Tema 7. «YnpaBjeHHe CTOMMOCTHIO IPOEKTa»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. Meroapb! ornpeneneHusi CMETHON CTOMMOCTH.
2. BrogxeTrpoBaHue MPOEKTa.
3. Buypl Or0KeTOB.
4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpaBiaeHne KOMMYHMKAIMAMH U 3aBepLICHHEM NPOCKTA)»
Nupuxarop gocrukenus: OIK-2.3, OITK-5.3.
1. Metoasl 06pabOTKK HHPOPMALIMU 00 HCIIOTHEHUH MTPOEKTA.
2. AHanu3 OCHOBHOH OTUETHOCTU 00 MCIOJIHEHMM MPOEKTa U MOTPeOHOCTU B HEHl pa3nuy-
HBIX YYaCTHHMKOB IIPOEKTA.
3. [loaroroBka 3aKiIIOYUTEIBHBIX OTYETOB U (POPMUPOBAHUE apXUBa MPOEKTA.
4. YnpapieHue npueMKon-craueit o0bexTa. Beixo U3 npoekra.

Kpurepun onenkmn:

0,5 6ana BRICTAaBISIETCS CTYICHTY, €CIIM BBIITOJHEHBI BCE TPEOOBAHMS IO TOATOTOBKE K
JMCKYCCHH, CBOOOJTHO M IOJTHO OTBEYAET HA BOIPOCHI, MPOSIBIISET INIyOOKHE 3HAHUS M HABBIKH,
BJIa/ieeT MpodeccuoHaNIbHON TEPMUHOIOTHEHN, JEMOHCTPUPYET 3PENOCTh CYXACHUM, CaMOCTOs-
TEJIbHOE MBIIIUIEHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6an1a BBICTABISIETCS CTY/CHTY, €CJIM BBITIOJHEHBI OCHOBHBIC TPEOOBAHMUS IO TIOJTO-
TOBKE K JUCKYCCHM, OTBEYAET CAMOCTOSITEILHO U I'PaMOTHO, MPOSBIISET JOCTATOUYHbIN YPOBEHb
c(OpMHUPOBAHHOCTH KOMITETEHIIN, HO IOMYCKAaeT HEKOTOPbIE HETOYHOCTH, TUOO HapyIlIeHa JIo-
T'HKa U3JI0’KEHHsI, OTCYTCTBYET JI0CTaTOYHAs INTyOMHA OTBETOB;

0,3 6as1a BBICTABIAETCS CTYAEHTY, €CIM UMEIOTCS OTCTYIUICHHS OT TpeOOBaHMH IO MOJ-
TOTOBKE K JIUCKYCCHUH, OTBEYAET HEJOCTATOYHO IOJIHO, YPOBEHb 3HaHUHN U C(HOPMUPOBAHHOCTU
KOMITETCHIIM HE BBICOKWHU, TOMYCKAIOTCS OTIEIbHBIC MOTPEIIHOCTA M ONIMOKU, JTUOO OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTb ¥ YETKOCTh OTBETA;

0,2 6ajs1a BBICTABISETCS CTYEHTY, €CIIM HE BBIIOJIHEHB! BCE TPEOOBAHMS MO0 OJArOTOBKE
K TUCKYCCHH.



Bonpocsl 11 npoBeaeHus 3cce

Tema 7. «YnpaBJ/ieHHe CTOUMOCTBIO IIPOEKTA)
HNuaukarop nocruxenusi: OIK-2.3, OIIK-5.3.
1. [InanupoBaHue ¢ y4eTOM OTPpaHUUYEHUIN HA PECYPCHI.
2. PecypcHbie KOHGIMKTHI: CYITHOCTh ¥ TIYTH UX PEIICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Kpurepun omenkn:

0,5 6asma — BBICTABIISIETCS CTYACHTY, €CJIM BBIITOJIHEHBI BCE TPEOOBAHUS 10 MOATOTOBKE K
cobeceoBaHn0, CBOOOJHO M TIOJHO OTBEUAET HA BOIMPOCHI, MPOSBISACT TITyOOKHE 3HAHHUS U
HaBBIKH, BIafeeT NPOo(ECCHOHATBHOW TEPMHUHOJOTHUEH, JEMOHCTPUPYET 3PEIOCTh CYKICHUH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITHIA;

0,4 6anna - BBICTABIISACTCS CTYICHTY, €CJIM BBINOJHCHBI OCHOBHBIC TPEOOBAHUS 110 OO~
TOBKE K coOeCeI0BaHNIO, OTBEYACT CAMOCTOSATEIHHO H IPAMOTHO, MPOSIBIISIET IOCTATOYHBIN ypO-
BEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUH, HO JIOIYCKAET HEKOTOPhIE HETOYHOCTH, JINOO HapyIIe-
Ha JIOTHUKA U3JI0XKCHU, OTCYTCTByCT aocraToyHasAa FJIY6I/IH21 OTBETOB,

0,3 6as1a - BBICTABIISICTCS CTYICHTY, €CIIM UMEIOTCSl OTCTYIUICHUSI OT TpeOOBaHUil 1O TO/I-
TOTOBKE K COOECEIOBAaHUIO, OTBEUAET HEIOCTATOYHO IOJIHO, YPOBEHb 3HAHWN U C(HOPMHPOBaH-
HOCTH KOMIICTEHIIMI HE BBICOKHM, JTOMYCKAKTCS OTACIbHBIC IOTPEIIHOCTU U OMIMOKH, JINOO OT-
Cy’l'CTByeT KOHerTHOCTI), SICHOCTBh M YETKOCTB OTBECTA,

0,2 6aJIa - BHICTABIISICTCS CTYJICHTY, €CJIM HE BBIIIOJIHEHBI BCE TPEOOBAHUS 110 OJTOTOBKE
K coOeceI0BaHMIO.

Bonpocs! 1uis nposeaenusi gpopyma

Tema 4. «[lnanHupoBaHue NpoexKTa»
HNupuxarop gocruskenusi: OIK-2.3, OIIK-5.3.

1. OnTuManbHBIA YPOBEHB JIETATU3AIUH.

2. DKcrnepTu3a NpoeKTHOro pemeHus. [lopsaok npoBereHus SKCIEePTU3bI.

3. DkcriepTr3a NpoeKTHOTo pemeHus. [lopsaok mpoBeaeHus SKCIIePTH3HI.

Orenka paboTHI MO ATAMaM:

Kaxxaplii 3Tan BBINONHEHUS pabOThI OLEHUBAETCS IO MATUOAIILHON IIKalle Ha MpeaMeT
NPOSIBJIIEHUS] COOTBETCTBYIOIIMX 3HAHUN U YMEHUI:

1. TToaroroBka K 3aHATHIO (YCBOCHHE TEOPETHUECKOTO MaTepHAIIa).

2. Pabota cTyzneHTa B KOJJIEKTUBE (YMEHUE paboTaTh B IpyIIe).

3. Yuactue B aucKyccud (YMEHHE OTCTaMBaTh CBOIO TOUKY 3PEHHS).

4. OdopmiieHne CTYIEHTOM UTOTOB paboThI (YMEHUE AeNaTh BBIBOIBI).

B menom pabora B pamkax Gopyma OIEHHBAETCS KaK «3a4TCHO» WM «HE 3a4T€HOY». 3a4eT
BBICTABIIIETCS B TOM ClIydae, €CJIM CTYJEHT IO KaKJOMy 3Tamy paboThl MOJyYus He MeHee 3
0asuIoB.

Kpurepun ouenku:

0,5 6as1a - BBICTABIIAETCS CTYACHTY, €CJIM OH NMPaBUWIBHO MOHUMAET CYTh BOIPOCA, a OT-
BET HAa HETO SBIISIETCS MCUEPHBIBAIOLIMM, T.€. OXBAaTHIBAET BCE €0 CYIIECTBEHHBIE ACIIEKTHI, B
HEM II0JIHO OTpa)keHa OTHOCSIIASCS K BOIPOCY 3aKOHOAATEeNbHAs 1 HOpMaTUBHO-TIpaBoBas Oasa,

0,4 6ajJ1a - BBICTABISIETCS CTY/IEHTY, €CIIM OH IPABIJIBLHO MOHUMAET CyTh BOIIPOCA, pac-
KPBIBa€T OCHOBHBIE IOHATHUSA, OTHOCSAIIHECS K IIPEIMETY BOIIPOCA, HO B OTBETE HE IIOJIHO OTpa-
’KEeHa 3aKOHOJATeNNbHas 1 HOpPMaTUBHO-TIpaBoBas Oas3a,

0,3 0as11 - BBICTABIISAETCS CTYAEHTY, €CJIM OH IIOHUMAET CyTh BOIIPOCA, HO HE IOJHO, HE
TOYHO OIHCBHIBACT MPEAMET BOIIPOCA, a TAKXKE OTACIBHBIE OCHOBHBIC MOHSITHS, OTHOCAIIUECS K
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06HaCTI/I OGC}’)KI[CHI/I}I, Wi B OTBCTC MPUCYTCTBYIOT OTACJIBHBLIC OLLII/IGO‘-IHLIC ITIOJIOXKCHUA, HC-
yeTKkre GopMyIUpPOBKH,

0,2 0aJ1JI1a -OTBET SIBIAETCS HCIIPaBUJIbHBIM B LCJIOM WK COACPKUT B OCHOBHOM OIIU-
OOYHBIC MTOJIOKEHHUSI, HE OTPAXKAET CYTh 00CYKICHUSI.

3apanus JAJ1s1 TEKYIEero KOHTPOJIst

Kourpoabnasn 1
Bonpoc 1

[TepeueHs paboT ¥ XapaKTEPUCTUKH BPEMEHU MX BBITIOJTHEHHS (B HECISAX ) YKa3aHbI B Clie-
JyroIei Tabuiie:

PaboTa [HemocpeacTBeHHO Ontumuctudeckoe [Hambomee BepostHOe |[leccuMucTraeckoe
peAIIEeCTBYOAs Bpems ai BpeMst Mi BpeMst Di
pabora

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 15 2 2.5
G D 15 3 4.5
H B. E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnons3ys meron PERT onpenenute:
+ KakoB ouaeMblil CpOK 3aBEpIICHHS MPOEKTa?
+ KaxoBa BeposSTHOCTb TOTO, UTO MPOEKT Oy/IeT BBHINOIHEH 3a 20 Helenb

Bonpoc 2

Curyanus

PaccmarpuBaeTcs mpOeKT OpraHu3aluyu MUHU-TIMBOBAPHU KOMITaHuen «Mup nusay. Ilna-
HUPYETCS, 4TO NMPOIYKIIMEH MUBOBApHU OyJEeT KaueCTBEHHOE COJIOI0BOE MUBO, IPUTOTOBIIIEMOE
[0 KJIACCHYECKOW PELENTYpe U3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX W UMIIOPTHBIX KOMIIO-
HeHTOB. Kommanus coOupaercs npou3BOJUTh HEMACTEPU30BAHHOE MHUBO C LENbIO MOCIEAYIOIIe-
ro cObITa MOTPEOUTENSIM B PO3JIUB Yepe3 MPEeanpUsTUs OOLUIECTBEHHOIO NMUTAaHUSA. AHaIHU3 CO-
CTOSIHUS PBIHKA IMUBA, MPOBEIEHHBIH B XO0J€ IMOJrOTOBKM OW3HEC-IUIaHa, MO3BOJMI BBISBUTH
ofpeieNieHHble BO3MOXKHOCTH [t Kommanuu B obnactu nmpousBozcTBa nuBa B KpacHomapckom
kpae. Komnannen nosry4eHsl JaHHbIE OTHOCHTEIBHO BO3MO>KHOCTH IOCTABOK IUBA IS NpEA-
OpUATHI 0OLIECTBEHHOIO MHUTAHUS, PACIIONOKEHHBIX B Pa3NUYHBIX pailoHax KpacHomapckoro
Kpas.

Bonpochl ¥ 3a1aHMA K CUTYallUsSIM:

1. BwiOGepute 11 JAHHOTO MPOEKTA TUI OPraHU3AIMOHHON CTPYKTYphl. OOBsICHUTE CBOM
BBIOOD.

2. ChopmynupyiiTe MUCCHIO JAHHOTO MTPOEKTA.

3. [Ipennoxute A paccMaTpUBaEMOro MPOeKTa KOPIOPaTUBHYIO cTpareruto. O0bsacHUTE
CBOI1 BBIOOD.

4. K KakoMy THITy OTHOCHTBHCSI IaHHBIN MTPOEKT.

5. IlpoBenute SWOT-aHnanu3 npuBeACHHON CUTYaIUH.

6. IIpoBeaure PEST-ananu3 myist JaHHOTO MPOEKTA.
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7. ChopmynupyiiTe BUIEHHE JAHHOTO MPOEKTA.

8. IlocTpoiiTe KOMMYHUKAITMOHHYIO CTPYKTYPY AAHHOTO MPOEKTA.

9. IMoctpoiite rpadux CPM naHHOTO IpOEKTa.

10. ©yHKIIMOHAIBHbIE HAMIPABJICHUS JESTEIBHOCTH CIYXKObI yIIPaBICHUSI IEPCOHATIOM.

KonTposabHas 2
Bonpoc 1

B cnenyromieii Tabnuie npeacrapieHa nHGopManus o MPOAODKUTEIBHOCTH paboT Mpoek-
Ta ¥ 3aTpaTax Ha UX BHIIIOJHEHHE.

Pabota Henocpencteenno Hopmansaoe | MuHuUManbHOE Bpe- | 3aTpathl IpU HOP- | 3aTpaThl IPU MUHH-
Mpe/IIeCTBYIOMIAs BpeMsi M MaJbHOM BPEMEHH | MaJbHOM BPEMEHH
pabora BBITIOJTHEHUS BBITIOJTHEHUS (TBIC. PYO) (TBIC. PYO.)
(mecsi) (mecsiir)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Hailigute kpuTHdeckuii myTh, OKUAAEMOE BpeMs 3aBEpIICHHs MMPOEKTa U 3aTpaThl HA pea-
JU3AIMIO TTPOEKTa MPU HOPMAJIbHOM BPEMEHHU BBITIOTHEHHS BCEX paloT.

CdopmynupyiiTe MoaeNb JIUHEHHOTO MPOTPAMMUPOBAHHS, KOTOPYIO MOKHO ObLIO OBbI HC-
MOJIb30BaTh I OMPENEICHUsT MUHUMAJIBHBIX 3aTpaT HAa COKpAIleHHUE BPEMEHH BBITOJTHEHUS
MIPOEKTA.

Bonpocut
1 KakoBbl MUHUMAaJIbHBIE 3aTPAThl HA BBHIITOJIHEHUE MPOEKTA 32 OJJUH Toa?

2 Kakue paGoThl U B KaKOW IMOCJIEI0BATEILHOCTH HEOOXOAUMO COKPATUTh, YTOOBI BHITIOJHUTH
MPOEKT 3a OJIMH roa’?

3 3a kakoe MUHUMaJIHHOE BPEMsI MOKET OBITh BBHITIOJIHEH MPOEKT U KAaKUE B ATOM cliydae OyayT
MUHHUMAJIbHBIE 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuil 6aHK MIIaHUPYET BBINTH Ha peruoHalbHble peIHKH PO. B cBsi3u ¢ 3TuM npen-
[0JIaraeTcs UCMOJIb30BAHUE CTPATETUU TOPU3OHTAIBHON MHTErpaluu (IOTJIOIEHNE PErHOHANb-
HBIX 0AHKOB B LEJISIX CO3JaHUs XOJAuHTra (henepanbHoro ypoBHs). CoOCTBEHHBIMH (PMHAHCOBBI-
MU CcpeJICTBaMU OaHK pacrioyiaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:

1. Iloctporite nuarpammy ['aHTTa TaHHOTO MPOEKTA.

2. Pazpaboraiite 1 000cHyiiTe cucTeMy oOy4eHHs U MOBBIIICHUS KBATU(HUKAIIMU TTePCO-
Haja MpoeKTa:

3. Jlns mepcoHana HU30BOTO YPOBHS,

4. JIyist MEHEIKEPOB CPETHETO 3BEHA;

5. Jlns pykoBoauTENEH OpraHu3alyi.
. Pa3zpabotaiiTe n 000CHYHTE CHCTEMY aIaTallii COTPYTHUKA B TIPOEKTE.
. Pazpaboraiite nu 000CHYyiiTe HanpaBICHUsI COBEPIICHCTBOBAHUS KOPIIOPATUBHOMN KYJIb-

~N o
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TYpBI IPOEKTA.
8. Pazpaboraiite 1 000CHYWTE CTPYKTYPY CIYKOBI yIpaBJICHHS MEPCOHAIOM OpraHu3a-
1107078
9. KonuuecTBeHHBIH cOCTaB CIy ObI yIIpaBICHUS IEPCOHATIOM;
10. KauecTBeHHBIH cOCTaB CIIY>KOBI YIIPABICHHS IIEPCOHATIOM;
11.Onuimure 6a30Bble OU3HEC-TIPOLIECCHI JAHHOTO MPOEKTA.

Kpurepun oneHku:

4 6ajuia - CTyACHT CBOOOJHO WM TIOJHO OTBEUAET HA BOIMPOCHI B KOHTPOJIBHOH paboTe,
OposiBIIseT TINIyOOKME 3HAaHMS M HAaBBIKM, BIaJeeT MpO(ecCUOHAIBHOW TEPMUHOJIOTHEH,
JEMOHCTPUPYET 3pENIOCTh CYXACHUH, CaMOCTOSITEIbHOE MBIIIJICHUE, BBICOKHH YpPOBEHb
c(OPMHPOBAHHOCTU KOMITETEHLIUH, IPAKTUYECKOE 331aHNE BBIIIOJIHEHO BEPHO;

3 Oamna - CTyIEHT TBEPJAO 3HAaeT MaTepuall B KOHTPOJBHOM paboTe, NpOsBISET
JIOCTaTOYHbIM  ypOBEHb C(HOPMHPOBAHHOCTH KOMIETEHIMH, HO JONYCKAaeT HEKOTOpbIE
HETOYHOCTH, JIMOO HAPYIICHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs TIIyOMHA OTBETOB,
IPAaKTUYECKOE 3a/1aHUE BHINIOJIHEHO C HE3HAYUTEIbHBIMU OIINOKaMH;

2 DaJju1a - CTYJIEHT OTBEYAET Ha BOIPOCHI B KOHTPOJIbHON paboTe HEJOCTaTOYHO IOJIHO,
YPOBEHb 3HAHUM U CHPOPMUPOBAHHOCTH KOMIETEHLUI HE BBICOKMMH, JIOIYCKAIOTCS OTIENIbHBIE
MOTPEIIHOCTH W OWIHMOKH, JIMOO OTCYTCTBYET KOHKPETHOCTh, SICHOCTh M YETKOCTh OTBETA,
IPAaKTUYECKOE 3a/1aHUE HE BBIIIOJHEHO;

1 6ana - CTyOeHT OTBEYaeT Ha BOIMPOCH B KOHTPOJIBHOW paboTe MOBEPXHOCTHO M
0ecCUCTEMHO, JONYCKAeT CYIIECTBEHHbIE HETOUHOCTH M OIIMOKH, MPOSBISET HEAOCTATOUHBIN
yYpOBEHb C(HOPMUPOBAHHOCTH KOMIETECHIINI 1 HEMOHUMAaHNUE MaTepHaja, MPaKTHYECKOe 3aJaHHe
HE BBIIIOJHEHO.

TecToBBIC 3aHaHUA

Tema 1. UcTopusi pa3BUTHA MeTOAa YIIPABJIeHHUS IPOEKTAMM M ero KOHIeNus
HNupuxarop nocruskennsi: OIK-2.3, ITK-5.3.
Bbi0epuTe npaBu/IbLHBIH OTBET:
1. TecroBblii Bonpoc 1:
1. IIpoexr - 310:
[{eneHarnpaBieHHOE OIPaHUYEHHOE BO BPEMEHU MEPONpUATHE
[{enenarnpaBieHHOE MEPONIPUATHE, TPEAHAZHAUEHHOE JUISl CO3JJaHHsI HEKOTOPBIX MPOJYKTOB
=[leneHanpaBieHHOE, OTPAHUYEHHOE BO BPEMEHU MEPOIPUATHE, NPEAHA3HAYEHHOE IS CO37a-
HUS YHUKAJIBHBIX IPOAYKTOB, YCIYT MJIU PE3YJIbTATOB
[lenenarpaBieHHOE, OTPAaHUYEHHOE BO BPEMEHN MEPONPUATHE, IPEIHA3HAYCHHOE I CO3JaHUS
YHHUKQJIBHBIX NIPOJYKTOB MJIN YCIIYT

2. TecToBbIi Bompoc 2:

ITonsiTHE (TIPOEKT» — MOHUMAKOT KaK:

Kommuiekc B3auMMOCBA3aHHBIX MEPONPHITHM, HAIpaBICHHBI Ha JOCTHXXEHHE COLMAIBHO-
SKOHOMHUYECKHX PE3YJbTAaTOB B TEYEHUE BCEIO BPEMEHH peaIn3ally JaHHOTO ITPOEKTa
JlelicTBUS OTAEIBHOTO MPEANPUATHS MO pa3paboTKe W BHEIPEHUIO OINpe/IeIEHHON MPOrpaMMBl,
BHEJ[pEeHUE U pa3paboTKa ONMpPENeNICHHOTO BUAA MPOAYKIMH Ji MOBBIIIEHUS] KOHKYPEHTOCHO-
cobHOCTH

=OaHOpa30BbI KOMILJIEKC B3aUMOYBS3aHHBIX MEPOINPHUATUN, HANPABICHHBIA Ha yJIOBJIETBOpE-
HHUE OIpeesIeHHONH MOTPeOHOCTH MyTeM JOCTHKEHHUS KOHKPETHBIX Pe3y/lIbTaTOB IPU yCTAaHOB-
JICHHOM MaTepHalbHOM O00ECI€UEeHUH € YeTKO 3aJaHHBIMU LEISIMHU B TEUEHUE 3a/JaHHOTO epuo-
Ja

Komrutekc MeponpusTiid, HalpaBJIE€HHbBIN HAa PEHIEHUE COLMAIBHBIX MTPOTrpaMM, KOTOPbIE HMEIOT
peliaroniee 3Ha4eHue I pa3BUTUS JaHHOIO pEruoHa
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Kommuiekc B3auMOYBSI3aHHBIX MEPONPHITHNA, HAIPaBICHHBIA HAa JOCTUKEHHE KOHKPETHBIX pe-
3yJIbTaTOB IPU YCTAHOBIEHHOM MaTEpPHAIbHOM O0ECIIEYEHNH C YETKO OINPEeIEHHBIMU LIETSIMU

3. TecToBbIii Bonpoc 3:

PoccuiickuM HOpMATHBHBIM JTOKYMEHTOM, OMPEISISIFOIINM CUCTEMY MEXKIYHAPOIHBIX TpeOoBa-
HUUN ¥ KOMIIETEHI[UI1 MEHEKEPOB MPOEKTOB, SBISETCS:

=COBHET

POCHET

Pocnpoekr

MuHnTpaHc

4. TecToBBIi Bonpoc 4:

OCHOBHOE OTIINYME IPOEKTA OT MIPOU3BOJACTBEHHON CUCTEMBI 3aKJIFOUAETCS B TOM, YTO:
IIpoexT sBseTCAa HEOAHOKPATHOM, IUKIIMYECKOU JEATEIbHOCTBIO

=[IpoekT sBisieTCs OTHOKPATHOM, HE LIMKINYECKOMN 1€ATEIbHOCThIO
[IprHIMIIMATBHBIX OTJIMYUI HET

5. TecToBbIii Bonpoc 5:

Buiie-nipe3uieHT 1o MapKeTHUHTY MMPOCHUT Bac MOJATOTOBUTH HOBBII MaTepuall U U3MEHUTh CTpa-
HUYKY KOMIaHuu B IHTepHeTe. DTO MOKHO Ha3BaTh:

WNuunmanus npoexra

[ToBTOpSstOIIasics oneparus

=[IpoekT

Brimonuenue npoexTa

6. TecToBBbIii Bompoc 6:

K ocHOBHBIM NpU3HAaKaM MPOEKTa HE MPUHAJJIEKAT:
M3MeHeHne COCTOSIHUSA MPOEKTa [l TOCTHIKEHUS €T0 LEn
OrpaHu4eHHOCTb PECypCcOB

ApeMeHHON TOPU30HT AEUCTBUS

=DKOHOMHYECKAs B3aNMO3aBUCHMOCTb

Henosropumocts

7. TecToBbIii Bonpoc 7:

MesXTyHapOIHBIM HOPMATUBHBIM JTOKYMEHTOM, OTIPEAEIISIONIUM CHCTEMY MEKIyHAPOTHBIX
TpeOOBaHUI 1 KOMITETEHIUII MEHEKEPOB MPOEKTOB, SABJISETCS:

=IPMA

PMI

ANSI

GHIGG

8. TecToBbIii Bonpoc 8:

Kakas kareropust nuddepeHmanuy npoekToB, KOTopasi He COOTBETCTBYeET kiaccupukanuu P.
Apuunbanbia:

OO6opoHHbIE U A3POKOCMHUYECKUE

[IpoexTsl pa3BuTHs OU3HECA U OpraHU3ALUI

TenexkoMMyHUKallMOHHBIE

ITpoeKThl NOArOTOBKU U MPOBEACHUS MEPOTIPUATUI

WNudpactpykTypHbIe

=[IponeccHsrie
Bce oTBeThI BepHbI
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9. TecToBbIii Bonpoc 9:

[To kmaccy (CTerneHu CIOKHOCTH, CTPYKTYPOH ) MTPOEKTHI ACTATCS Ha:

=MOHOIIPOEKTHI, METAIIPOCKTH U MYJIBTUIIPOEKTH

TexXHOMPOEKTHI, EKOMPOSKTHI U CHHEPTHYHBIC TIPOCKTHI

COI_[I/IaJIbHBIe, 9KOHOMHYCCKUC, OPraHU3allUOHHBIC, TCXHUYCCKUEC U CMCIIAHHBIC ITPOCKTLL
Mernkue, cpenHue, OOJIbIIUE U OYSHD OOJIBIINE MPOCKTHI

Bce oTBeThI IMpaBHUJILHBIC

10. TecToBnlii Bonmpoc 10:

[To macmTaOy MPOEKTHI AENATCS Ha!

MOHOIPOEKTHI, METapPOEKThl U MYJIbTHUIPOCKTHI

TexHOMPOEKThI, EKOMPOEKTHl U CUHEPTUYHBIE POCKTHI

ConuanbHble, 5)KOHOMHYECKHE, OPTaHU3allMOHHBIE, TEXHUYECKUE U CMEIIaHHbIE TPOEKTHI
=Menkue, cpefHue, OOIBIINE U OYEHBb OOJIBINNE TPOCKTHI

CoOcTBeHHBIN BapUaHT OTBETA

Kputepun onenkmn:

0,5 0asu1a BBICTABIAETCS CTYACHTY, IIPU YCIOBUU €r0 IIPAaBWIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUI,

0,3 6as/1a BRICTABISETCS CTYACHTY MPHU YCIOBUH €ro npaBuiibHOro otBeTa oT 70 10 89 %
TECTOBBIX 3aJaHUH,

0,2 6an/1a BRICTABISIETCS CTYACHTY MPU YCIOBUU €ro MpaBUiIbHOro oTBeTa oT 50 10 69 %
TECTOBLIX 3aJlaHUH,

0,1 6aJs1a BBICTABIIAETCS CTYAEHTY IPU YCIIOBUU €0 MIPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3a/1aHUA.

Tema 2. OcHOBBI yHIpaBJICHUS IPOCKTAMU

HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.

Bbi0epuTe npaBu/IbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

Habop B3anMocBsi3aHHBIX pabOT MPOEKTa, B MIPOLIECCE 3aBEPILIEHUSI KOTOPBIX JTOCTUTAETCs OJUH
13 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA - 3TO:

JKW3HEHHBI UK IPOEKTa

=@a3a )KU3HEHHOTO LIUKJIa IPOEKTa

[Iporpamma

2. TecToBblii Bompoc 2:

[TpoexT cunTaeTcs 3aBepIIEHHBIM, €CIH:

=[IpoayKT NpoeKTa U3rOTOBJIEH

CroHCOp MPOEKTa OIJIalIAET €0 3aBEpIICHHUE

[TpoayKT mpoekTa neperen B CTauI0 onepanuit

ITpoekT onpaBabIBaeT UK MPEBBIIAET 0)KUJAHHS €r0 Y4aCTHHUKOB

3. TecToBblii Bonpoc 3:

HazoBuTe nsATh MPOIECCOB YIIPABICHHSI TPOSKTOM IO TOPSIKY:
Wuunuarius, BEIIOIHEHUE, TUTAHUPOBAHHE, KOHTPOJIb, 3aBEPIICHHE
Wuunmarius, KOHTPOJIb, IJIAHUPOBAHHUE, BHIMIOJIHEHHUE, 3aBEPIICHHE
Wuunmarius, miaHupoBaHUe, KOHTPOJIb, BBIMOJIHEHHUE, 3aBEPIICHHE
=Wuuruanus, miaHupOBaHUE, BHIMOJHEHUE, KOHTPOJIb, 3aBEPIIICHUE

4. TectoBbIi Bonpoc 4:
Kakast koHLenus He OTHOCUTCS K KJIFOUEBBIM KOHLEIIUSAM IPOEKTHOIO MEHEAKMEHTa?
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«[lenu mpoekTa OnpenesstoT ero COAEPKaHue»

«TpoiicTBEHHOE OrpaHUYCHUE

«Y4eT HeonpeIeIeHHOCTH

«KoHuenuus »XKU3HEHHOTO LIUKJIA»

=«KoHuenuus nocToOTHHON OPraHU3allMOHHON CTPYKTYPBI»
«KoHuenuus BpeMeHHON OPraHU3allMOHHON CTPYKTYpPBI»
«MHTerpanys TEXHOJIOTMYECKUX U YIIPABIECHYECKUX KOMIIETECHIINI

5. TecToBbIii Bonpoc 5:

[TonHbIiA, T.€. 00ECTICUNBAIOIINI JOCTHKEHHE BCEX PE3yIbTaTOB MPOEKTa, HA0Op (a3 mpoekTa. —
3TO:

=)Ku3HeHHbIH IUKJI ITPOCKTa

daza KN3HESHHOTO IUKJIa IIPOCKTa

IIporpamma

6. TecroBbIii Bonpoc 6:

Bbl - pykoBoauTenb 00JBLIIOrO0 CTPOUTENBHOIO MpoekTa. Llenb nmpoekra cocTOUT B TOM, YTOOBI
MOCTPOUTH HECKOJIBKO 3/IaHUM Ui Jitojied, oOcay)uBatonux OIUMIUNACKAE UTPbI, KOTOPBIE CO-
cTosiTcst yepe3 18 mecsneB ¢ narel Hayana npoekta. brokeT JaHHOTOo mpoekTa cocTaBisieT 12
MITH. oJut. Pecypcel onpenenensl. UTo sBiIsieTcss OCHOBHBIMU YCIOBUSMH ISl TAHHOTO MPOEKTa?
=BpewMsi, TOCKOJIbKY J1aTa HE MOXET OBITh ITepeHECeHA

JleHbru, TOCKOJBKY OIOJIKET cocTaBisAeT 12 MIIH. A0

Pecypcpl, MOCKOIBKY OHH HE (PUKCHPOBAHBI

KauecTBo, OCKOIBKY MOCTPOHKH JOJKHBI OBITH (PYHKIIMOHATHHBIMU U 0€30MaCHBIMU

7. TecToBbIii Bonpoc 7:
Bri6epute Tpuany ycnoBuii:
Bpewms, niaH, kauecTBo

=Bpewms, cnocoOHOCTh, KAYECTBO
Bpewms, nenbru, mian

Bpewmsi, 1eHbru, Ka4ecTBO

8. TectoBblii Bonpoc 8:

Kakas 13 nepedrcieHHbIX TPYII HE OTHOCUTCA K YIIPaBICHUYECKUM Ipolieccam?
WMunnmanus npoexkra

IInanupoBaHue npoekTa

Opranuzanys UCIIOJHEHMS IPOEKTa

KoHTponb ncnosnHenus npoekra

3aKpbITHE POEKTA

=Her BepHOro oTBeTa

9. TecroBblii Bonpoc 9:

BnacTs pykoBoaMTENS POEKTA CBSI3aHA C:
=KoMMyHUKaTHBHBIMU YMEHHUSIMUA PYKOBOAMTEIS TPOEKTA
Opran3allMOHHON CTPYKTYpOH

ABTOpUTETOM PYKOBOJUTENS TPOEKTA

YMeHueM pyKkoBOJIUTEINS TPOEKTA OKa3bIBAaTh BIMSHHE

BcraBbre HepocTaommii pparmMent:

10. TecToBslii Bonpoc 10:

Hwrxe nepeudncieHHbIE MPOLECCHl BKIIOYAKOTCS B COJAEP)KAHME CTAIWU YIPABICHUS IMPOEKTA
« BBITIOJIHEHHS (BIUIIUTE MPOITYILIEHHOE CIIOBO C 3arJIaBHOM OYKBBI).
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- 3aKJIFOUYCHHUE KOHTPAKTOB C MCIIOJTHUTEIISIMU M TIOCTABIIUKAMU;
- OpraHM3allys BBIITOJIHCHHS 3allJIJaHUPOBAHHBIX Pa0oT;

- pacnpeneiieHue nHGpopMaIuy; o0ecIeueHUE KauecTBa;

- MOHUTOPHHT TEKYIIUX PUCKOB IIPOCKTA,

- pellIeHHE BO3HUKAIOIINX IIPO0JIeM, pean3anus He0OOXOIUMBIX U3MEHCHHH B IIJIaHAX,
- Or0/DKETE W/WUITK CONIePKaHUU TIPOCKTa

=0Opranuzanus

Kpurepun oneHku:

0,5 0aJj1a BBICTABIISICTCS CTYJICHTY, IIPH YCIOBHH €0 MPAaBMIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 0aJ1a BBICTABIISICTCS CTYJICHTY IPU YCIOBUH €ro mpaBuibHOro oreta oT 70 10 89 %
TECTOBBIX 3a/1aHUM,

0,2 DaJuIa BBICTABIISICTCS CTYJIEHTY IPU YCIOBUH €To MpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/1aHUM,

0,1 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €r0 MPaBUJIBHOI'O OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMA.

Tema 3. PazpadoTka npoekTa u omeHKa ero 3(ppeKTUHBHOCTH

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.
Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBwlii Bonpoc 1:

1. Yto ciiykuT ropu30HTaIbHOM OChIO quarpammsbl ['anTa:
Ilepeuens pecypcos

Ilepeuens 3amau

=/InuTenpHOCTh MpOEKTa

[IpenmecTByronme 3agaun

2. TectoBblii Bonpoc 2:

B oTedecTBEeHHOI HayKe TEPMHUH «IIPOEKTHOE (PMHAHCUPOBAHHE)» TPAKTYETCS KaK:
:cDI/IHaHCI/IpOBaHI/Ie PIHBGCTI/IIII/IfI, IIprU KOTOPOM HMCTOYHHMKOM IOralliCHUs 3aJ0JKCHHOCTU SBJISA-
IOTCS] IOTOKH JIEHE)KHOM HAJIMYHOCTH, T€HEpUPYEMbIE B PE3yJIbTaTe OCYLIECTBICHHUS CaMOro MH-
BCCTUIIMOHHOT'O ITPOCKTA

duHaHCUPOBaHWE MHBECTUIMH, NP KOTOPOM HMCTOYHMKOM IOTALICHUs 3a/10JKEHHOCTHU SIBIIS-
IOTCSI IOTOKHU JCHEXHOM HATUYHOCTH, TeHEpUpYEMbIE BHE ITPOEKTa

3. TecToBslii Bonpoc 3:

Kakoe npencrasnenue siBnsiercss ocHOBHBIM B MS Project:
=Jluarpamma ['anTa

Ucnonp3oBanune Pecypcos

Hcnonp3oBaHue 3a1a4u

CereBoii rpaduk

4. TecToBblii Bonpoc 4:

B npoekTe mpousonui u3MeHEHUs B OTHOIIEHUN HEKOTOpbIX 31eMeHToB COP. M3menenus Obl-
71 0100peHbI B MpOLIecce KOHTPOJIS 3a U3MEHEHUAMHU. UTO B CBOIO OU€pe/lb MOKET MOBJICUD 32
co0of n3MeHeHue CTPYKTYphI opranu3aiuu padbot (COP)?

=[lepecmotp rpacduka

Bepnoro oTBera HeT

5. TecToBbIii BONPOC 5:

K kakuMm mMeTtogam CBOAUTHCS CTPYKTYpHU3ALUs IIPOEKTa!
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["'opu30HTaIBHOE U BEPTUKAJIBHOE IIJIAHUPOBAHUE
BepTHkanbHOE IUTAHUPOBAHKE U IUIAHUPOBAHUE KCHU3Y-BBEPX»
BeprukanbHoe 11aHMpOBaHKE U IUIAHUPOBAHUE «CBEPXY-BHU3»
=IImanupoBaHue «CBEPXy-BHU3» U «CHU3Y-BBEPX»

6. TecToBbIii Bonmpoc 6:

[Tpu onerke koMMepUeckoi A (HEKTUBHOCTH MTPOCKTa B KAUECTBE OTTOKA PacCMaTPUBACTC:
3aeMHEBIN KaImuTall

=CoOCTBEHHBIN KaITUTAJ

COBOKYIHBIN KanuTal

7. TecToBbI#i BOonpoc /:

VYnpaieHue puUCKaMH — 3TO KOMIUIEKC MEPOIPHATHUN BKIIOYAET: WACHTU(UKAIUIO, aHAJH3,
CHIKEHUE U MOHUTOPUHI PUCKOB, C LIEIIBIO ..., OT UX 33JaHHOI0 3HAYCHHUS:

=CHIXCHHUS OTKIIOHEHUH (DaKTUYECKUX TTOKa3aTeNlel pean3aiy MpoeKTa

IToBBILICHUS] OTKJIOHEHUH (DaKTHYECKHX MOKa3zaTeNell peaqn3alum MpoeKTa

VYMHOKEHUS OTKJIOHEHHH (PaKTHYECKUX MTOKa3aTelNel peaan3aliy MpoeKTa

Jlenenust oTKIOHEHUH (PaKTHUECKUX IOKa3aTesel peaan3alny IpoeKTa

8. TecroBbIii Bonpoc 8:

M3 KakuX MPOLECCOB COCTOUT YIPABJIECHUE IEPCOHAIIOM ITPOEKTa?

ITon6op nepconana, GopMUpoBaHUE KOMaH/Ibl, IJITAHUPOBAHUE PECYPCOB

ITon6op nepconana, GopMUpoOBaHUE KOMAH/IbI, OTYET O BHIIIOJHEHUN

=0OpraHu3aloHHOE NIAHUPOBaHUE, TO00P NepcoHana, (OpMUPOBaAHHE KOMAH/IbI
Opranu3zallnoOHHOE IUIaHUPOBaHKE, POPMUPOBAHNE KOMaH/ Ibl, IJITAHUPOBAHUE PECYPCOB

9. TecToBbIii Bonmpoc 9:

MartepuanbHble pecypchbl O3BOJISIOT MOJIETUPOBATh:

=[loTpebHOCTH B MaTepuaax U 3aTpaTbl HA HUX

OrmaTy 3aKa34uuKoB

Omnuaty paboT 1O MPOEKTY

OmnnaTty paboTHHKaM

10. TecroBsiii Bonpoc 10:

Bbl pykoBoguTENh MPOEKTa MO OPraHU3aIMM U MPOBEACHUI0 «AKTHUBHOIO JIOCYTra Ha BBIXOJ-
HBIX». Ball HOBBIN MPOEKT mpeaycMaTpuBaeT oTKpbiTHe punmnana B KpacHonape. Bbl onienuBa-
eTe MPOAOIDKUTEIbHOCTh JEMCTBUI COTNIacHO IJIaHy MPOEKTa, pazpabaTeiBaeTe rpaduk pador,
Ha0Jro1aeTe U KOHTPOJIUPYETe OTKIOHEHHE OT rpaduka. B kakoii chepe ynpapieHUs] IPOEKTOM
BbI paboTtaete?

Cdepa nesarenbHOCTH IPOEKTa

KauecTBo mpoekra

Pa3paboTtka npoekra

=Bpems nmpoekra

Kpurepun onenkmn:

0,5 0ajs1a BBICTABIIAETCS CTYAEHTY, IPU YCIOBUU €r0 MPAaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCJIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 TpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3a/IaHUH,

0,1 0aJ1a BBICTABIISIETCA CTYACHTY IIPU YCIOBUHU €0 MPABUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aaHMIA.
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Tema 4. [lnanupoBaHue NPoeKTa

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

Ha ocHoBe kakux MpoIeccoB CTPOUTCS YIIpaBlieHUE UHTEerpaluei mpoekra’?

Wuunmanus, pa3paboTka IiaHa IpoeKTa, [eIOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU

=Pa3paboTka Ij1aHa IpoeKTa, BHIIOJHEHHE TUIaHa MMPOEKTa, IeIOCTHBIN KOHTPOJIb 32 U3MEHEHHU-
SIMH

Pa3zpaboTka muaHa mpoeKTa, MHUITUAIMS, IHITAHUPOBaHUE cephl NeATeTbHOCTH

Wuunmanus, niaHupoBaHue cepsl e TeIbHOCTH, LEIOCTHBIM KOHTPOJIb 32 U3MEHEHHUSIMU

2. TecToBblii Bonpoc 2:

Bama koMnanus cobupaercs peajin3oBaThb HOBYIO YCIyTry, KOTOpasi Ha3blBaeTcsl «Y JOOHBIHN Te-
aedon». OHa NO3BOJIUT IPOCTO NMPOU3HECTH B Ball MOOMIIBHBIN Tese(OoH UMs TOro YeloBeKa,
KOTOPOMY Bbl XOTHUTE II03BOHUTH. Ballla KOMIIaHUs UCHOJB3YET MOCIEIHNUE JOCTUXKCHMUS, CBSI-
3aHHbIE C IPOrPaMMHBIM O00O€eCIieYeHUEM JUIsl paclio3HaBaHus rojoca. MccinenoBanus rnokasanu,
YTO Ha ATy HPOAYKIHIO JOCTaTOYHO OOJBIION cripoc. Pe3ynbTaTom dero sBISETCsl 3TOT MPO-
eKT?

[TorpebHOCTh pbIHKA

3anpochl NOKYIaTeNs

DKOHOMHUYECKHE OTPEOHOCTU

=TexXHUYECKUl mporpecc

3. TecToBbIii Bompoc 3:

Uto orpannyuBaeT ACHCTBUS IPOCKTHOM KOMaH/IbI?
Texnonorus

=YcnoBus

Pesynbrarsr

[Ipennonoxenus

4. TectoBblii Bonpoc 4:

ba3oBblil ian oOpa3zyercs:

CamMocTosTeNbHO

U3 daxTrueckoro miana

=13 Tekymiero niaHa

KaK pa3HOCTh MEXy (PaKTHUYECKUM U TEKYIIUM IJIAaHOM

5. TecToBblii Bonpoc 5:

Llens nporecca MHUIUALIAY - ITO:

=@opmMaibHOE OIpeIeNIEHUE, YTO CYILECTBYET MPOEKT WK €ro OT/eNbHas (a3a

dopmanbHOE OIpeeIeHUe, YTO MPOEKT SBISETCA Pe3yabTaTOM TpeOOBaHHM pBIHKA, 3alIPOCOB
MOKymaresei, SJKOHOMUIECKHX MOTPeOHOCTEH, TEXHHUECKOTO Tporpecca, IOPUINIEeCKuX Tpedo-
BaHUU

dopmaapHOE OnpeieNieHIe aKIIMOHEPOB IPOEKTA U MX POJI B YCTaBE IPOCKTA

dopmanapHOE OnpeieNieHHe CIIOHCOopa MPOEKTa M €€ HITK €ro IeNIei PoeKTa

6. TecroBbIii Bonpoc 6:

PaznooOpa3zue BUI0B TPOIYKITMU (ITPOYKTOBOTO Psijia) MMPOEKTa — ITO:
=IllupuHa TpoAYKTOBOrO Habopa

['myOuHa mpoaykToBOrO Habopa

7. TecToBBIN BOnpoc /:
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Crpaterus npoekra — 3T0:

XKenaemblii pe3ynbTaT AEATEIBHOCTH, JOCTUTAEMBI B UTOTE YCHEIIHOTO OCYIIECTBICHHUS IPO-
€KTa B 3aJJaHHBIX YCIOBHUSAX €0 BBIOJIHEHUS

=HamnpaBieHnust 1 OCHOBHbIE IPUHIUIIBI OCYIIECTBICHUS POEKTa

[Tomy4yenue nmpuObLIN

[TpuuunHa cyiiecTBOBaHUS TPOEKTA

8. TecroBbIii Bonpoc 8:

Bel pykoBoauTens mpoekra B oTAene MH(OOPMALMOHHBIX TEXHOJIOTHH MECTHOW KOMITAaHHH
CIIyTHHKOBOTO TEJIEBUJCHHUA. DTON BECHOW PYKOBOAMTENb MH(POPMALMOHHOTO OT/ENa BalleH
KOMITAHUH TIPEJIOKMUI BaM TPOEKT, IIeJIb KOTOPOTO COCTOUT B TOM, YTOOBI BCE NEPCOHAIbHbIC
KOMITBIOTEPHI B OTZAENE ObUIM OCHAIICHBI HOBEHIIMM MpPOrpaMMHBIM obecrieueHueM. Jlo 3ol
MOJICpHU3AIIUN BCE MPOTPaMMHOE OOECIIeYeHHe, CYIIECTBYIOIIEe B KOMIIAHUH, BBI3BAJIO IPO-
OneMbl, CBS3aHHBIE C COBMECTHBIM HCIOJb30BaHHEM (aiioB u mHpopmauuu. MHoro OGecro-
JIE3HBIX YacOB OBLJIO MOTPAYSHO Ha TO, YTOOBI HaNleyaTaTh HH(YOPMAINIO B HECKOIBKUX (hopma-
Tax. Pe3ynpTaToM 4ero sBISETCS STOT MPOESKT?

Texuuyeckuii mporpecc

=DKOHOMMYECKHE NOTPEOHOCTH

3anpocsl HoKynaTesen

IOpuanueckue TpeboBaHus

9. TecToBbIii Bonmpoc 9:

Bam npoekT TpedyeT mocTaBoK OT MPOAABIA, KOTOPHIE Bl YK€ MHOTO pa3 JI0 3TOTO MCIOIb30-
BaJIM ¢ OOJIBIIUM ycriexoM. BeI paccuuThIBaeTe, 4TO MOCTABKU OYAYT K 1 MIOHS TEKYyIIETo Toja.
D10 npumep:

Ycnosus

OOBEeKTUBHON TPUUUHBI

=[Ipenmnonoxenns

Henn

10. TecToBnliii Bonpoc 10:

HazoBuTe BBIXOIBI IPOIIECCa MHUTTHAIUH:

YcTaB poekTa, onpeeNeHre 1 Ha3HAaueHHe PYKOBOAMTENS POEKTA, YCIOBHUS U JOKYMEHT 00-
IIETO TPEACTABICHHUS O IPOCKTE

YcTaB mpoekTa, o01iee npeacTaBiIeHne O POEKTE U MCCIIeI0OBAaHNE BO3MOKHOCTEH

=¥YcraB MpoeKTa, OMpe/IeieHne U Ha3HAYeHHE PYKOBOIUTEINS MPOEKTA, YCIOBUS U MPEANONI0NKE-
HUS

orpezieNieHue M Ha3HAYeHHE PYKOBOIUTENS MPOEKTa, o0lee MpeACcTaBICHHE O MPOEKTe, yCIo-
BUS U TIPEIONOKEHUS

Kpurepun onenkn:

0,5 0aJls1a BBICTABIIAECTCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCJIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3aJaHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 MpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3aIaHUH,

0,1 6aJsi1a BBICTABIISIETCS CTYACHTY IIPU YCIOBUHU €0 MPABUIILHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHMUIA.
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Tema S. MaTtepuaJbHO-TEXHHYECKAs OATOTOBKA IIPOEKTA

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

OTKpBITBIE TOPTH - ITO:

=Topru, Ha KOTOPBIX K YYaCTHIO TPUBIIEKAIOTCS BCE JKENMAIONINE OPTaHU3AINH, KaK POCCUKCKHE,
Ta U UHOCTPAHHBIE

Topru, Ha KOTOpBIE MPHUBJICKAIOTCS OMPEEICHHbIE (PUPMBI, KOTOPHIM BBICBUIAIOTCS CIEIHAIIb-
HBIE MTPUTJIAIICHUS

2. TecToBbIi Bonpoc 2:

Ha 3akphITBIX TOprax pa3MeniaiTcs 3aKa3bl Ha:

CranmapTHOE 000pyI0OBaHKE, a TAKXKE HEOOJBIIHE IO 00BEMY MOAPSIHBIC Pa0OTHI
=YHUKaIbHOE, CIIOKHOE U CIIEUAIEHOE 000pPYyI0BaHUE

3. TecToBbIii Bonpoc 3:

JIuo, KOTOpOMY 3aKa3uMK MOPYUYUII IPOBEIEHHUE TOPTOB — ATO:
IIperenneHT

=OpraHu3aTop TOpron

Odepent

4. TectoBblii Bonpoc 4:

KonTpakT ¢ TBepaoi (maymaibHON) [IEHOM:

=[Ipeanonaraer BbIIATy NOAPATUMKY 3apaHEE ONPECICHHON II€Hbl HE3aBUCUMO OT IOHECEH-
HBIX UM 3aTpaT Ha BBIIIOJIHEHUE MPOCKTA

[Tpenmnonaraer Bo3MeLIeHNE MOAPATINKY YaCTH 3aTPaT, CBA3aHHBIX C BBHIIIOJHEHUEM IIPOEKTa

5. TecToBblii Bonpoc 5:

VYKaxuTe NpUUIHUHBL, IO KOTOPBIM UEs IPOEKTa MOXKET ObITh OTKJIOHEHA!
[TocTosiHHO pacTyluii cripoc Ha MPOAYKIIMIO TPOEKTa

OTCYTCTBI/IG YCTKHUX BPEMECHHBIX I'PAHUI]

=BpIcokas CTOUMOCTB CBIPbS

Bri0epuTe HeCKOJIBKO NPABUJIBHBIX OTBETOB!

6. TecToBbIi Bompoc 6:

B GonpmnHCTBE cilydaeB BBI3BIBAIOT HEYIAYH B peaTn3alliy MPOEKTOB (DaKTOPHI:
=TexHuueckne HeJOPAOOTKU MPOEKTA

=Cnabble KOMMYHUKAITMOHHBIC U WH()OPMAIITMOHHBIE TTPOIIECCHI B OPTaHU3AIIUN
=HenocTtarounoe s3xoHOMHYECKOE 0OOCHOBAHNE

7. TecToBblii Bompoc 7:

JlokyMeHTaIusi KOHTPAKTa SIBISIETCS SJIEMEHTOM IIpoliecca 3aKphITHs KOHTpakTa. OHa MOXKET
BKIIIOUATh B ce0s:

=J[oMOTHUTENBHBIE TOKYMEHTBI

=l3MeHeHNs] KOHTPAKTa

=DuHaHCOBBIC JOKYMEHTHI

8. TecToBbIii Bompoc 8:

[To kakuM CTpATETUUECKUM COOOPAKCHUSIM CAHKIIMOHUPYIOTCS TIPOCKTHI?
=TpeOoBaHuUs PbIHKA, CTPATETUUCCKUE BO3MOKHOCTH/HYKIBI TIPEATIPUSITUS
=TpeOoBaHus 3aKa3yMKa, TEXHOJIOTUYCCKUIN TPOTPECC U 3aKOHOaTeIbHbIE TPEOOBAHMUS
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9. TecToBbIii Bonpoc 9:

B cocTtaB koMmiIekca JIU3UHTIOBEIX OTHOIICHUH BXOOAT I[OFOBOpa:

=JloroBop KymIu—IpoAaku MeX1y JIM3UHIOBOM KOMIIAHUEH U U3TOTOBUTEIEM Ha IPHOOpETEHHE
000pyI0BaHUs

=JloroBop NU3MHIa MEX/1y TU3UHTOBOWM KOMIAHUEH U MOJIb30BaTEIEeM

JloroBop cTpaxoBaHUsl PUCKOB

10. TecToBsliii Bonpoc 10:

HecraOunpHas noautuueckas 00CTaHOBKA B CTpaHe
=Ype3MepHBbIil pUCK

=Upe3mepHO BBICOKAsI CTOUMOCTb ITPOEKTa

Kpurepun oneHku:

0,5 6aJ1a BBICTABIISIETCS CTYICHTY, IIPH YCIOBHH €T0 MPAaBIIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6asJ1a BRICTABISETCS CTYACHTY MPU YCIOBUU €T0 MpaBWiILHOTO oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6asJ1a BBICTABIISETCS CTYACHTY MPU YCIOBUH €T0 MPaBUIBLHOTO oTBeTa OT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUIIBHOI'O OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMN.

Tema 6. YnpasJieHne BpeMeHeM MPOeKTa

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.
Bbi0epuTe HECKOIbKO NPABUJILHBIX OTBETOB!
1. TecroBblii Bonpoc 1:

1. JIn1st CINOXKHBIX POEKTOB UCIOJIB3YIOT:
=YKpyHHEHHbIN ceTeBOM rpaduk
KommnekcHblit ceTeBoii rpaduk

KanennapHslii mian mpou3BoCTBa paboT
CrangapTHBIH M1aH

2. TecToBblii Bonpoc 2:

KanennapHoe niaHupoBaHNE HE BKIIOYAET B O

[TnanupoBaHue coJepKaHUs IPOEKTA

Omnpenenenne MOCIe10BaTEILHOCTH PAObOT U MOCTPOSHUE CETEBOTO rpaduka

Omnpenenenue notpedHOCTEN B pecypcax (JIIOAM, MALIMHBI, MEXaHU3MBbl, MaTe€pUaibl U T.J1.) U
pacyerT 3aTpar M TPYA03aTPaT MO MPOEKTY

=OmnpeneneHue ce6ECTOUMOCTH IIPOAYKTaA IPOEKTa

3. TecToBblii Bonpoc 3:

Tun cereBoit MozeNU, B KOTOPOH pabOThI MPECTABIEHBI B BUJE NPSIMOYTOJbHUKOB MU CTpe-
JIOK:

BepiunHbI-paboThI

Bepmmnbi-coObITHS

=CmemaHHas

Ob6mas

4. TecToBblii Bonpoc 4:
[Tpon3BOACTBEHHBIN MpOIIECC, TPEOYIOITUI 3aTpaT BPEMEHH U PECYPCOB U MPUBOISAIINN K OTIpe-

JIEJICHHOMY PE3YJIbTaTy - 3TO:
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Oxunanue
CoOrITHE
=Pabota

5. TecToBbIii BONpoc 5:

TpynozarpaTsl pacCUUTHIBAIOTCS 110 POpPMYIIE:
Tpynozarpatsl = JlnmutenbHOCT / EquHUIBI HA3HAYCHUN
Tpyno3zarpatsl = ([ymurenbHOCTS)/2 X EqMHUIBI HA3HAYCHHUH
=Tpyno3zarparsl = J[utenbHOCTh X ENUHUIBI HA3HAYCHU T
Tpyno3zarparsl = ([ymrenbHOCTS)/8 X EAMHUIIBI HA3HAYCHHUH

6. TecToBbIii Bonpoc 6:

[Iman ynipaBiieHHs paClIMCAHUE TPOEKTA HE MOXKET COJIEPKATh:

Monenb pa3paboTKH pacnucaHus NpoeKkTa. MeTomn0NI0ruIo IIaHUPOBAHUS M CPEJICTBO TUIAHUPO-
BaHMsI JJISl UCIIOJI30BAHUS B pa3pab0TKE MOJIETH PACIICAHUS TTPOCKTA;

VYpoBeHb TOUHOCTH OLIEHKH JJIUTEIBbHOCTH Ollepanui

Enuuuniel nsmepenus

=[loxxonpl K ayIUTy PUCKY

KoHTpoibHBIE IOpOTH

[TpaBuia uzmepeHus 3pPeKTUBHOCTH

®opmaThl OTYETHOCTH

7. TecToBbIii BOnpoc 7:

@DaKkT OKOHYAHUS OJHOW WM HECKOJbKUX padoT, HEOOXOAMMBIA U JOCTATOYHBINA AJI1 Hayala
cieayromux padoT - 3To:

Oxunanue

=CoObITHE

Pabota

8. TecToBbIii Bompoc 8:

[Tpouecc, TpeOyroLMil TONBKO 3aTpaT BPEMEHH - 3TO:
=0Okuganue

CoObiTHE

Pabora

9. TectroBblii Bonpoc 9:

HtoroBas orneHkKa AJIUTEILHOCTH ONEpalfil Mo MPOEKTy B paMKaxX NapaMeTpUuecKOl OLEHKH,
rae:

- HOpMaTUBHOE BpeMs ISl BBINOJIHEHUs onepannu — HB;
- KOJIMYECTBO UCIIONb3yeMbIX pecypcoB — KP;

- K03 dUIUEeHT JOCTYITHOCTH pecypcoB — KJI;

- KO3 puuueHT npousBoauTenbHocty Tpyaa — KII.
OCYIIECTBISIETCS TT0 hopMyIIe:

=01 =HB /KP /K] /KII;

O =KP /HB /KM /KII;

Ol = HB /KIT/ KJI /KP;

OJ1 = KII /KP / HB /KII;

10. TecToBblii Bonpoc 10:

HToroBas olleHKa JUIUTETHHOCTH OIEPAIIHii MO MPOEKTY B PAMKaX OIEHKH IO aHAJIOTaM, TJie:
- 00beM oneparuu-ananora — OA;

- IUTUTENBHOCTD oneparuu-aHanora — J1A;
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- 00beMm ranupyemoit onepanuu — OO.
OCYIIECTBISIETCS 110 hopMyIIe:
Ol=0A/00* 1A;

O/ = 1A /OA X OA;

=01 =00 /OA * JIA.

Kpurtepun onenku:

0,5 daJi1a BBICTABIISIETCS CTYJIEHTY, IPU YCJIOBHH €0 IPABUIIBHOIO OTBETA HE MEHEE YEM
Ha 90 % TECTOBBIX 3aJJaHUM,

0,3 6aJi1a BBICTABIISICTCS CTYJICHTY MPH YCIOBHH €ro IpaBuiIbHOTO oTBeTa oT 70 110 89 %
TECTOBBIX 3aJIaHUM,

0,2 6aJ11a BBICTABIISICTCS CTYJICHTY MPH YCIOBHH €0 IpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJaHUH,

0,1 6ans1a BBICTABISAETCA CTYAEHTY IIPH YCIOBUU €0 MPABUIBHOTO OTBETAa MEHEE YEM Ha
50 % TecTOBBIX 3aaHMIA.

Tema 7 YnpasJ/ieHre CTOMMOCTBIO IIPOEKTA

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

Bam cioncop 3anmpocuit OleHKy CTOUMOCTH MPOEKTa, HaJl KOTOPBIM BbI padoTaeTe. DTOT MPOEKT
MOXO0X 10 cdepe NeHCTBUSA Ha TOT, HaJl KOTOPHIM BBl paboTaiiv B npouuioM roay. OHa Xo4eT mo-
JyYUTh OLICHKY CTOMMOCTH KaK MOKHO ckopee. [Ipu 3ToOM TOUYHOCTh HE SIBIISI€TCA TJIABHBIM Tpe-
6oBanreM. OHa XOUeT MOJYYUTh MPUMEPHYIO OLIEHKY 3aBTpa. BbI peliaeTe UCoOIb30BaTh:
=MeTo/ OLIEHKHU aHAJIOTUI

MeTon oueHKH CHU3Y BBEPX

MeTto napaMeTpuuecKOro MOJEIUPOBAHUS

Metoa MOaenMpOBaHuUsl C TOMOIIBIO KOMITBIOTEPA

2. TectoBblii Bompoc 2:

3aBUCSAT JIU PE3EPBHI YIIPABICHUS OT CMETHBIX PE3EPBOB:
Ha

=Her

Huorna

Yacto

3. TecToBblIii Bonpoc 3:

['maBHBIM yCIIOBHEM BallIero MpPOEKTa sBJsEeTCs KadecTBO. YTOOBI Balla KOMaHIa MPOEKTa He
YyBCTBOBaJa ce€0sl OrpaHUYEHHON BO BPEMEHHU M YTOOBI M30€KaTh pUCKa MPU BBINOJIHEHUHU Tpa-
¢uKa, BbI peraeTe UCIOIb30BaTh OJJUH U3 CIEAYIOUINX METO/I0B OLIEHKHU OTepariHii:

MHeHue sKkcnepToB

ITponomKUTENTEHOCTD, OCHOBAaHHAS Ha Ka4eCTBE

=Pe3epBHOE Bpems

Onenka aHajoruu

4. TecToBblii Bonpoc 4:

B nporecc KoHTpoJIs, aHanM3a U PEryJIupOBaHMsl CTOUMOCTH M OpraHU3al[My MPOEKTHOTO (u-
HAHCUPOBAHUS HE BKIIIOYAETCSA:

VY4eT cTOMMOCTH BBITTOJTHEHHBIX pa60T

=IInmanupoBaHue pecypcos

VYueT nocTyIieHui U pacxo10B, aHAJU3 UX OTKJIOHCHHUH OT OFOKETa MPOEKTa

AHalu3 U MPOrHO3UPOBaHUE (PUHAHCOBBIX MOTOKOB
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dopMHpOBaHUE 3a8BOK HAa M3MEHEHMs, BHECEHHE NMPHUHITHIX M3MEHEHHWH M J0BeAeHue MHGOp-
Malyy 10 Y4aCTHHKOB
[IpoBeneHue BHYTPEHHHUX M BHEIIHUX (PUHAHCOBBIX aylUTOB U T.1.

5. TecToBBIi BONPOC 5:

B mporiecc 3aBepiiieHus yrpaBieHHs IPOSKTOM MO0 CTOMMOCTHBIM [TOKa3aTeNsIM HE BKIIFOUASTCS:
3aKIIIOYUTEIbHBIN aHAIN3 U OLIEHKA CTOMMOCTH ¥ (pMHAHCHPOBAHUS

DKOHOMHUYECKasl OLIEHKa Pe3yJIbTaToOB

=PacnpeneneHre OTBETCTBEHHOCTH 32 yIIpaBJICHHE CTOUMOCTh M (pruHAHCAMU

OxkoHYaTeabHbIE PACYETHI U 3aKphITHE (PUHAHCUPOBAHUS

duKcanus CMETHI 10 3aBEPIIEHUH MTPOEKTa

dopmupoBaHue 3aKIIOYUTEILHOTO (PMHAHCOBOTO OTYETa

N3Bneuenne ypokos

6. TecToBbIii Bompoc 6:

OreHka CTOUMOCTH OMNEpalii 0 MPOEKTY B paMKax MapaMeTPUUeCKOl OLIEHKH, T]Ie:
- crouMocTh enuuuInl — CE;

- konuuectBo enuHuIl — KE.

OCYIIECTBIISIETCS 110 (hOpMYJIe:

=OC = (CE * KE)
OC = (CE / KE)
OC = (CE + KE)

7. TecToBBIl BONPOC 7:

OrnieHKa CTOUMOCTH OTIEPALIMI 110 TPOEKTY B paMKaxX OIEHKH 10 aHajoram, IJe:
- 00beM orneparuu-anaiora — OA;

- 00beM ianupyemoit oneparuu — O0;

- CTOUMOCTH onepannn-ananora — CA.

OCYIIECTBIsIETCS 110 hopMyJIe:

OC=CA/OA*0O0O

OC=0A/00*CA

=0C=00/0A*CA

8. TectoBblii Bonpoc 8:

WToroBast olileHKa CTOUMOCTH OTIEPALIH 1O MTPOEKTY B paMKaX OIEHKH IO TPEM TOYKaM, Te:
- 3HaY€HHE ONTUMHUCTHYECKON olleHKH — O;

- 3HaYCHHE ITECCUMUCTHICCKON orfeHKH — I1;

- 3HaueHue Hanboliee BEPOSTHOM OIleHKH — B.

OCYIIECTBISIETCS 10 hopMyIIe:

OC=(0-4B+1II)/6

=0C=(0+4B+1II)/6

OC=(0+4B*II)/6

9. TectroBblii Bonpoc 9:

Kpurepuu orbopa mpoekra MOTYT BKJIFOYATh:

MeTtob1 U3MepeHus: TPUOBLITU

AHanmM3 myTeM ONTUMHU3AINH MPU HATUIHH OTPAHUYCHUN
IToacyer YMCTOM TEKYIEH CTOUMOCTH

=l3meHeHne TpeOOBaHUI PhIHKA WJIM OKYIaTeIeH

10. TecToBplii Bonpoc 10:
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Kakas mporenypa He BXOAUT B IPOIECC YIPaBIEHUS CTOMMOCTBbIO MpoekTa «llmanupoBanue
CTOMMOCTH M ()MHAHCHPOBAHHS POEKTa»?

Pacnpenenenne 0TBETCTBEHHOCTH 3@ YIPABJICHUE CTOUMOCTBIO M (puHAHCAMU

[TnanupoBanue pecypcos

OneHka CTOUMOCTH

=VY4eT CTOMMOCTH BBIIIOJHEHHS PadOT

dopMHpOBaHUE CMETHI M OI0KETa

YTouHeHne (pUHAHCOBOTO ILIaHA

Kpurepun oneHku:

0,5 6aJju1a BRICTABIISICTCS CTYJICHTY, IIPH YCIOBHHU €0 MPAaBMIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 0aJu1a BBICTABIISICTCS CTYJICHTY IPU YCIOBUH €To0 MpaBmibHOro orBera oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6ajJ1a BBICTABISETCS CTYACHTY MPU YCIOBUH €T0 MPaBUIBLHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €r0 MPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMN.

Tema 8 Oprannzanuonsbie (pOpMbI yIIPABJIEHUS IPOCKTOM

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBwlii Bonpoc 1:

B pamkax cxembl «ympaBieHHE 3a YIpaBisomeil (GupMoii» 1enecoo0pa3sHo HCIOIb30BATH B
00JIbIICH CTENEHN OPraHU3aOHHbIE CTPYKTYPHI:

=l'opU30HTAIbHBIE

BeprukanbHbie

2. TectoBblii Bompoc 2:

B cunpHON MaTpuyHON CTPYKTYpE B IIPOEKTHI IIPUBJIEKAIOTCS OPraHU3alMOHHBIE PECYPCHI Opra-
HU3aIMU B 00beMe:

10%-50%

=50%-95%

3. TecToBblii Bonpoc 3:

Kakoii n3 ¢popm opranusanuu npoekTa xapakTepHa cinadasi U *e COBCEM OTCYTCTBYIOIIas BIACTh
MeHeKepa?

=DyHKIIMOHAIbHAS

Cnabast MaTpuiia

COanancupoBaHHasi MaTpHIla

XKecrtkas maTpuna

IIpoekTHas

4. TectoBblii Bonpoc 4:

MarpuyHasi CTpyKTypa OpraHu3alvs YIPaBICHHUS MNPOEKTaMH, MpeAyCcMaTpuBarolias OTBET-
CTBEHHOCTh KOOpJMHATOpa MPOEKTa 3a KOOPAMHAIMIO 3a7a4 1O TMPOEKTYy, HO OTPaHUYEHHYIO
BJIACTh HAJ| pecypcamu, — 3TO CTPYKTypa:

CunbHas

=Cnabas

YMmepeHHnas
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5. TecToBBIN BONPOC 5:

K mpeumymiectBam pyHKIIMOHAIBHBIX OPraHU3aIMOHHBIX CTPYKTYP OTHOCHUTCS:

IToBbIIIEHNE KOIHYECTBA B3aHMOIICI>’ICTBPII>'I MCKAY OTACIBbHBIMH YUYACTHUKaMH CKBO3HBIX, 'OPU-
30HTAJIBHBIX MTPOLECCOB, CHUKAIOIINX TaKUM 00pa3oM 3¢ (HEeKTUBHOCTE KOMMYHHUKAIIUH
CtuMynupoBaHUe JAETOBOM U MPO(HECCUOHATLHOM CIICIIUATH3AIIH

=CTtumynupoBaHue GYHKIIMOHATBHON N30JIMPOBAHHOCTH

6. TecToBbIii Bonpoc 6:

Bribepure npaBuIIbHYIO OCIIEAOBATENLHOCTD CTAMH CYIIECTBOBAHHS KOMAaH bl TPOEKTA!
OO0pa3oBaHue, HOpMAIU3aUs JEITEIBHOCTH, MHTEHCHBHOE (HOpMUpOBaHME, TpaHC(HOpMAIIHS,
UCTIOJIHEHHE IIJIAHOB 110 peain3alliy MPOEKTOB

=00pa3zoBaHue, HHTEHCHUBHOE (DOpMUpPOBaHKE, HOPMATH3AIHS JACATEIBHOCTH, HCIIOJHEHUE T1JIa-
HOB T10 pPean3alliy MPOCKTOB, TpaHCHOpMAITHS

WuTencuBHOE (GopMmupoBaHue, o0pa3oBaHUE, HOpPMAaIHM3AlMs ACATEIBHOCTH, TpaHChHOpMaIus,
UCTIOJTHEHHE IIJIAHOB 10 peasn3alluy MPOSKTOB

O6pa3oBanue, HOpMAIKU3ALUS JeSTEIbHOCTH

7. TecToBBIl BONPOC 7:

K npeumymiectBamM NpoeKTHBIX OPraHU3ALUOHHBIX CTPYKTYP OTHOCUTCS TO, YTO:

=Peanusyercs npsimoe NMOJYMHEHHE COTPYJHHKOB PYKOBOJUTEINIO MPOEKTAa U TaKUM 00pa3zoM
JIOCTUTAETCS OJJHO3HAYHOCTh HAIPABJIEHHOCTU YCUJIUI 3TUX COTPYIHUKOB

PykoBoauTens npoekTa (opMupyer 3arac JOMOJIHUTEIbHBIX PECYPCOB

CHMKaeTCsl TEXHOJOTHMYHOCTh B (YHKIIMOHAIBHBIX 00JIaCTAX

8. TecToBbIii Bompoc 8:

Jns Gosiee TeCHOM MHTETpalliy JESTEIIbHOCTH YYACTHUKOB MPOEKTA «IBONCTBEHHOW)» OpraHu3a-
LOHHOM CTPYKTYPBI UCHIOJIB3YIOT CTPYKTYPBI IPOEKTHO-LIEIEBBIE U:

DyHKIMOHATIBHBIE

=MarpuuHnsie

9. TecToBbIii Bompoc 9:

B pamkax cxembl «ynpaBieHHE 3a TeHIOAPSITUMKOMY LIEIeCO00pa3HO UCIOIb30BaTh B OOJbIIEH
CTEIIEHN OPTraHNU3al[MOHHBIE CTPYKTYPHI:

=l'opu3oHTaNIbHBIE

BeprukansHueie

10. TecToBslii Bonpoc 10:

K ycrnoBusiMm npuMeHeHus: MEXaHUCTUYECKUX OPTaHU3AIIMOHHBIX CTPYKTYP OTHOCHUTCS:
O¢durmanbHOCTh U 00€3TUICHHOCTH

=B03MOHOCTb UCIOJIb30BATh YETKHE METPUKHU

«Pa3mpITas» OTBETCTBEHHOCTh

Kpurepum oueHku:

0,5 0asu1a BBICTABIAETCS CTYACHTY, IIPH YCIOBUU €r0 IPAaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJli1a BBICTABIIIETCS CTYJICHTY IPU YCIOBUH €ro MpaBuibHOro orBera ot 70 10 89 %
TECTOBBIX 3aJIlaHUM,

0,2 0aJli1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBUIbHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3aJaHUH.
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Tema 9 KoHTpo/Ib M peryJinpoBaHue NpoOeKTa

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

VYcnenHas peanusanus CI0XXKHbBIX J10JITOBPEMEHHBIX IIPOEKTOB MaJOBEPOSITHA B paMKax ... Opra-
HU3AaLUOHHOU CTPYKTYPBI

=OyHKIMOHAIBHON

2. TecToBblii Bompoc 2:

[Tops10K BBIMTOJTHEHUS ITPOLIECCOB B TPYIIIIE MPOIECCOB 3aKPBITHS:
=3aKpbITHE KOHTPAKTA, 3aTEM aJMHUHUCTPATUBHOE 3aKPHITHE
AJIMUHHCTPAaTHBHOE 3aKPBITHE, 3aTEM 3aKPBITHE KOHTPAKTa

Bbi0epuTe HECKO0JIbLKO NPABHJIBHBIX OTBETOB!
3. TecToBbIii Bonpoc 3:

[Tporniecchl HCMIOMHEHUS U KOHTPOJIA:

=[Ipouecc BbIOOpA [TOCTABIIUKOB

=[Ipouecc noaTBepxeHUS KauecTBa padoT
=YyeT ucnonHeHus padbot

[Tponecc noucka 3akazymka

4. TecToBbIii Bompoc 4:

KakoBo 0cCHOBHOE Ha3HaYEHHUE IPYIIIBI IPOLIECCOB MOHUTOPUHIA U yIIpaBICHUS?
=0TciexuBaHue pealn3aluy MPoeKTa

=AHanu3 peaau3aluy IpoeKTa

=PerynupoBanue xos1a 1 3¢)()eKTUBHOCTH BBIIOJIHEHUS MPOEKTA

5. TecToBblii Bonpoc 5:

[Tponeccel ynpaBiieHUs] YEIOBEUECKUMH PECYpCaMH MPOEKTa OCYILECTBIIAIOTCSA, KaK MPaBUIIo, B
CJIEAYIOLIEH NIOCIE0BATENBHOCTH:

=Pa3paboTka muaHa yrnpasiieHUs Y€I0BEUYECKUMHU PECYypCaMU

=Habop komaH bl pOEKTa, Pa3BUTHE KOMAH/Ibl IPOEKTA

=YmnpaBiieHHEe KOMaHI01 IIPOEKTa

6. TecToBblii Bonpoc 6:

B rpymnmy nmporeccoB ynpaBiaeHHUs YEJIOBEYECKUMH PECYPCaAMU BXOIAT:
=[InanupoBaHue NPOEKTHBIX POJIEH U TOJKHOCTHBIX 00s3aHHOCTEMN
=Habop komMaH bl TPOEKTA U €€ pa3BUTHE

=KonTtposnb 3¢pdexkTBHOCTH pabOThl KOMaHbl IPOEKTa

Her BepHOrO oTBETa

7. TecToBblii Bonpoc 7:

KonTponb u perynupoBanrie KOHTPAKTOB BKIJIIOYAET:

3aKpbITHE KOHTPAKTOB

[TpoBeneHne TOPros 1 BHIOOP MOCTABIIMKOM U MOJIPSAUYNKOB

3aKJII04YeHNE KOHTPAKTOB

=¥Y4eT BBINIOJHEHUS pabOT MO KOHTPAKTY

=[IpencraBneHne OTYETHOCTH O BBIIIOJIHEHUN KOHTPAKTOBPA3pELIEHUE CIIOPOB U pa3HOIIACUI

8. TecToBbIii Bonmpoc 8:
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B ¢ysakmmm cnyx0b1 yripaBieHHs IPOEKTaMH BXOJIAT:
=Metoznonorus ynpasieHH!s IPOEKTaMU
=MOHHUTOPHUHT U SKCIIEPTU3A TIPOCKTOB

AynuT npoToKosa

Aynut IpoeKkToB

=VYnpapieHue IpoeKTaMU

=TexHu4eckas NoJAEp>KKa yIPaBIECHUS IPOSKTaMHU

9. TecToBbIii Bonmpoc 9:

VYipaBieHue NpoeKTOM IO BPEMEHHBIM IapaMETPaM BKJIFOUAET BBINOIHEHHUE CIEAYIOLIUX IPO-
L[ECCOB:

=OmnpeneneHue B3aMMOCB3EH padoT

=OueHka JJIUTEIBHOCTH PadoT

=Pa3paboTtka pacniucanus

=KOHTpPOJIb CPOKOB IPOEKTA

OLeHKa NPOEKTOB 10 OTKJIOHEHUSM

10. TecToBblii Bonmpoc 10:

['maBHBIMM (paKTOpaMH MpH ONPEAETICHUH CyAbObI MpoeKTa OyIET TO, UTO:
=0Oxunaercs npuemiieMas uis GupMbl HOpMa IPUOBLTN IO IPOEKTY
=[IpoeKT COOTBETCTBYET OTHOMICHUIO (PUPMBI K PHCKY

Kputepun onenkmn:

0,5 0aJli1a BBICTABIIICTCS CTYJIEHTY, IIPH YCIOBUHU €0 MPaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6as/1a BRICTABISETCS CTYACHTY MPHU YCIOBUH €ro mpaBuiibHOro otBeTa oT 70 10 89 %
TECTOBBIX 3aJIaHUM,

0,2 0aJl1a BBICTABIISIETCS CTYIEHTY IPU YCIOBUH €ro MpaBUiIbHOro otBeTa oT 50 10 69 %
TECTOBBIX 3aJIaHUM,

0,1 6aJ1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUJIBHOIO OTBETA MEHEE UYEM Ha
50 % TecTOBBIX 3a/1aHUIA.

Tema 10 YnpapiieHue KOMMYHHKAIUSIMH U 3aBePIIeHHEM MPOEKTA
HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.

Bbi0epuTe HECKOIbKO NPABUJILHBIX OTBETOB:

1. TecroBblii Bonpoc 1:

[Tporeccrl ynpaBieHUss KOMMYHHUKAIUSIMHU B IIPOEKTE OCYILIECTBISIOTCS, KaK MPaBUIIO, B CIEAY-
FOIIEH TTOCIIEIOBATEILHOCTH

=OnpeneneHue 3aNHTEPECOBAHHBIX CTOPOH MPOEKTA

=[ImannpoBaHre KOMMYHHKAIUN

=Pacnpoctpanenue nuadopmanmuu

=anaBneHHe OXNIJaHUsSIMHU 3aI/IHT€peCOBaHHBIX CTOpOH HpO@KTa

=[ToAroToBKa OTYETOB 00 UCIIOIHECHUH

2. TectoBblii Bompoc 2:

[Tnan ynpaBineHUs] KOMMYHUKALUSIMUA COJIEPIKUT:

=TpebGoBaHuUs K KOMMYHHMKAIIUSIM CO CTOPOHBI Y4aCTHUKOB ITPOEKTa

=CaeneHus o nepegaBaeMoil nHpopmanuy, BKIoyas GopmaTt, cojepKaHie U YpPOBEHb JI€TalH-
3auu

=Hms coTpyaHUKA WU TPYIIIBI - TOJIyYaTesield JaHHON HHpOpMAaIiu

=MeTozbl UM TEXHOJIOTH, HCIIOJIb3YEeMbIe IS Iepeaayl HH(OpMaIiu
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=YacTtoTra KOMMYHUKaLHNA

=Cxema nepeayu 10 MHCTAHUUAM, ONPENEAomas CPOKU U MOPSAJOK Mepeadl Ha BBIIECTOS-
[IME YPOBHU, KOTOPBIE MOTYT OBbITh PEILICHBI IEPCOHATIOM HAa HU3IIEM YPOBHE

=Meron 0OHOBIEHHUS M YTOUHEHUs IJIaHa YIPABJIEHUS KOMMYHHMKAIUSIMU IO MEpE MPOJABIKE-
HUS U Pa3BUTHS MPOEKTA

=["7occapuii 00IMIENTPUHATON TEPMHUHOIOTUH

3. TecToBbIii Bonpoc 3:

Pemenus Ha ypoBHE JOKYMEHTOOOOPOTA B paMKax yIMpaBIeHUS KOMMYHUKAIMSIMH BKIIIOYAIOT:
=YnpaBiieHHE 1I0TOBOpaMU

=YnpaBieHHUEe paclopsIAUTEIbHBIMU JOKYMEHTAMHU

=YnpaBiieHHE KOPPECTOHAECHIIUEH

VYipasieHue neperoBopamu

=Co3laHue U yNpaBIIEHUE JIEKTPOHHBIM APXUBOM

=[loanepkKy mpoliecca nepeBoaa JOKyMEHTOB

4. TectoBblii Bonpoc 4:

BbI HegaBHO 3aBepIIMIIM IPOEKT M cOOMpaeTe TOKYMEHTALUI0 OTHOCUTENIBHO MTPOAYKTA IPOEKTA.
OTO BKIIOYAET B ceOs:

=TexHn4yeckue 0cOOEHHOCTH

=DneKTpoHHbIE (PaitiIbl

=[Inanbl nporpaMMHUpOBaHUs

5. TecToBBIii Bonpoc 5:

AHanM3 COCTOSIHUS U 00€CIIeYeHNE KauecTBa B IPOEKTE BKIIIOYAECT:

KoHTtposb kauecTBa B IpOeKTe

®opMupoBaHuE OTYETOB I OLIEHKHU BBIIOJIHEHUS KayecTBa

=[Ipouecc MpOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3YJIBTATOB KOHTPOJI KAaUECTBA CYLIECTBYIO-
LM TpeOOBaHUAM

=dopMHUpOBaHHE CITUCKA OTKIOHEHUN

=OnpezneneHne HEOOXOIUMBIX KOPPEKTUPYIOLUINX JEHCTBUI MO 0OECHEUEHUI0 KauecTBa B IMpo-
eKTe

6. TecToBblii Bonpoc 6:

I[OKYMGHTaIII/H[ KOHTpaKTa ABJISACTCA JJIEMCHTOM IIPOLECCa 3aKPBITHA KOHTPAKTA. Ona MoXKeT
BKJIIOYATh B ceOsi:

:JIOHOJ'IHI/ITGJ'II)HBIG JOKYMCHTBIL

=M3MeHeHus KOHTpaKTa

=dunHancoBbIe JOKYMCHTBIL

7. TecToBbIN BONpoc /:

K pesynpraTam npouecca aAMUHUCTPATUBHOTO 3aKPBITHS OTHOCSTCS:
=ApXHB NPOEKTa

=3aKpbITHE IPOEKTA

=Y CBOECHHBIE YPOKHU

8. TecToBbIii Bompoc 8:

Bam npoekt ObUT HETaBHO 3aBepIieH U ObLT OTIOKEH M3-3a MPEBBIIICHHUS €ro CTOMMOCTH Ha 3a-
KJIFOUUTEIILHOM dTare. JTa nH(popMaiys MOKeT ObITh MOJE3HON B OYIyIIHUX MPOEKTax B orepa-
LUAX:

=0OneHKa CTOUMOCTH

=PacnpeneneHue pecypcoB
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=OueHka onepauuit

BcraBbre HepocTarommii pparmMenr:

9. TecToBbIii Bonpoc 9:

JIuto, KOTOpOE B MEPBYIO OUYEPE/Ib JOJDKEH MPUHUMATh pellieHre 00 OKOHYaHUU MPOEKTa — 3TO
MPOEKTa (BOUIINTE MPOIMYIIEHHOE CIOBO C 3arjaBHON OYKBBI).

=PykoBoauTENb

YcTraHoBHTE COOTBETCTBHE:

10. TecToBbIii Bonmpoc 10:

Kakoii nmpornieype B paMKax 3aBepIieHHs MPOEKTa COOTBETCTBYET KOMIUIEKC CICAYIONIHNX 3a/1a4:
- OOCHKAa BBIIIOJIHCHU A 065133T€HBCTB

- IOJITOTOBKA 0TYeTa 00 OKOHYAHUH MPOCKTA

- IOAIMMCAHUC aKTa ITPUCMKHU BBITTOJITHCHHBIX pa60T

OneHka MaTepuanbHbIX PECYPCOB

=[loamucanue akta MPUEMKH

Onenka kayecTBa padoT

Ouenka paboThI mepcoHaa

AyIUT KIIIOYEBBIX PE3Yy/IbTATOB IPOEKTA
3aBepliieHe NpoLIecca yIpaBIeHUS KOHPUTYparuen

Kpurepun oneHku:

0,5 6ajJ1a BBICTABIISCTCS CTY/ACHTY, PU YCIOBHH €TI0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6asJ1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 MpaBUiIbHOro oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6aJi1a BBICTABIISIETCS CTYJICHTY MPU YCIOBHH €0 MpaBUIbHOTO oTBeTa oT S0 110 69 %
TECTOBBIX 3a/IaHUH,

0,1 6anJa BBICTABIIICTCS CTYICHTY TPU YCIIOBHUH €0 MPABWIBHOTO OTBETa MEHEE YeM Ha
50 % TecToBBIX 3a/1aHUM.

3agaHus 1J151 TBOPYECKOI0 peiiTHHIAa

Tembl pedeparTos

Tema 1. «cTopusi pa3BUTHS MeTOa YIIPABJIeHUs IPOEKTAMHU U ero KOHU eI

HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.
1. TIpOeKTHI ¥ MPOTPaMMBI B TOCYIAPCTBEHHOM CEKTOPE;
2. Ymupaenenue npoektamu B Poccun.

Tema S. «MaTepuajJbHO-TeXHHYECKas OAT0TOBKA IIPOEKTA)
HNuaukarop nocrmxenus: OIK-2.3, IK-5.3.
1. McTopus pa3BuTHs Npoliecca IpaBOBOIO PETyJINPOBAHNS JOTOBOPHBIX OTHOLLIEHUH.
2. OmpIT 3apyOeXKHBIX CTpaH B 00JIACTH MaTEePHATHHO-TEXHHUYECKON MOJTOTOBKH MTPOEK-
Ta.
Tema 6. «YnpaBjieHne BpeMeHeM IPOEKTa

HNupuxarop nocrukenns: OIK-2.3, ITK-5.3.
l.HHaHI/IpOBaHI/IC C YyU€TOM OFpaHI/I‘leHI/If/i Ha peCypCHhI.
2 PecypcHble KOHQUIMKTBI: CYIIHOCT M ITYyTH WX PELLICHHUS.
3 Cucrema KOHTPOJISI CPOKOB MTPOEKTA.
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Tema 8. «Opranuzaunonnbie GopMbl YIIPABJICHHUS MPOEKTOM»
Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.
1. PykoBoACTBO, THIIEPCTBO.
2. OmbIT 3apy0eKHBIX CTPaH B 00JIACTH OPraHU3aLMOHHBIX ()OpMa YIIpaBICHUS MPOCKTaMHU.

Tema 9. « KOHTPOJIb U peryJiMpoBaHue NMPOEKTa»
HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.
1. AaMuHHCTpHUpPOBaHHE KOHTPAKTOB.
2. B3auMocBsI3b POIIECCOB KOHTPOJIS POCKTA M YIIPABICHHUS U3MCHEHUSIMH.

Kpurepuu onenku:

0,5 0an1a — BRICTABIsIETCS OOYUaIOLIEMYCs, €CJIM BBIIIOJHEHBI Bce TPeOOBaHMSI K HAIU-
caHmio pedepata (mpe3eHTalun): o0o3HadeHa npobdiaemMa 1 000CHOBAHA €€ AKTYallbHOCTh, MPO-
BEJICH aHAJIM3 PA3NIMYHBIX TOUYEK 3PEHHS HA paccCMaTpUBAEMyIO MpoOIeMa U JIOTHYHO M3JI0KEHA
COOCTBEHHAs TIO3HIIUs, CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPBITA TIOJTHOCTHIO, BBIIEPKaH 00b-
eM, coOroieHbl TpeOoBaHUs K BHEIIHEMY O(OpPMIIEHHUIO, BBHIIIOJHEHA KaueCTBEHHAs Mpe3eHTa-
LI1H,

0,4 6ansa — BBICTaBIsIETCS O0YyYaroIIEMYCsl, €CJIM OCHOBHbIE TpeboBaHUS K pedepaTy
(Ipe3eHTaIum): BBIOJHEHBI, HO MPUCYTCTBYIOT HEAOYETHL. B 4acTHOCTH, MMEIOTCS HETOUHOCTH
B U3JIOKEHUU MaTepuasa, OTCYTCTBYET JIOTUUYECKasl MOCIEA0BATEIbHOCTh B CYKACHUSX, HE BbI-
JepkaH 00beM pedepara, UMEIOTCS YITYIICHUS B 0(OPMIICHUH MTPE3CHTAIIHH,

0,3 0as1a — BBICTABIIAETCA OOYUYaIOIIEMYCSI, €CJIM UMEIOTCSI CYIIECTBEHHbBIE OTKJIOHEHUS
oT TpeboBanuii k pedepary (mpe3eHTanun). B 4acTHOCTH, TeMa pacKpbITa YACTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

METOANYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOUIUE OTAIIbI
OOPMUPOBAHUA KOMHETEHII}/IfI BO BPEMsI ITPOBE/IEHUA
MNPOMEXYTOYHOU ATTECTALLUN

CTpyKTypa IK3aMeHAIIHOHHOTO0 OuJjieTa

Makcumaib-
HOE
HaumeHOBaHHeE OLIEHOYHOI0 MaTepHUaJsa
KOJIUY€eCTBO
0aJ1J10B
Bonpoc 1. Oranbl pa3sutus ynpasieHus npoektamu B Poccun 10
Bonpoc 2 Ynpasnenue coiepkaHueM IpoeKTa 10
IIpakTuyeckoe 3a1anue (3agaya). B cienyromieit Tabiuiie npeacraBicHa
nH(OpMaIIUS O MPOIOJDKUTENILHOCTH paboT MPOEKTa U 3aTpaTax Ha MX BbI-
TOJTHEHHUE.
Pabo- | HenocpexncrBeH- Hop- MuHu- 3arpatsl 3arpatsl
Ta HO npejaie- | MaJbHOE MaJlbHOE pu  HOpP- | IPpU  MHUHU-
CTBYHOIIast pa6o- BpEMSA  BbI- BpEMA BBbI- MaJIbHOM MaJIbBHOM
Ta TIOJIHCHUS IIOJIHCHUS BpPEMCHU, BPEMCHH,
(mecs) (mecs) TBIC. PYO. TEIC. PYO.
A - 4 2 50 70 20
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76
Haiinure KpUTHYECKUH ITyTh, 0KUIAaEMOE BpeMs 3aBEPILCHUS IIPOEKTA U
3aTpaThl Ha peAIM3ALMIO ITPOEKTA IIPU HOPMAJIbHOM BPEMEHU BBIIIOJIHEHHUS
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BCEX pador.

Cdopmynupyiite MOAENTb TMHEHHOTO IPOrPAMMHUPOBAHUS, KOTOPYIO MOXK-
HO OBLIO 6BI HCIIOJIB30BaTh JIsA OIIPCACIICHNA MUHUMAJIbHBIX 3aTpaT Ha CO-
KpallleHUEe BPEMEHU BBIITOJIHEHUS IPOEKTA.

Bonpocut

1 KakoBbl MUHUMAJIbHBIE 3aTPaThl HA BBIITOJIHEHUE IIPOEKTA 3a OJIUH Io1?

2. Kakue paboThI 1 B KaKOi TIOCTIEIOBATEIIBHOCTH HEOOXOIUMO COKPATHUTh,
YTOOBI BBITIOJIHUTH MPOEKT 32 OJUH roa?

3. 3a KaKo€ MUHUMAaJIbHOE BPEMsI MOKET OBITh BBIIIOJIHEH ITPOEKT U KAKHUE B
9TOM ciiy4ae OyJIyT MUHUMAaJbHbIE 3aTPaThl?

IlepeueHb BONMPOCOB K IK3aMEHY

Howmep IlepeueHb BONPOCOB K 3K3aMEHY
BOIpOCca
1. [onsitne npoekta. CpaBHEHHE CYNIECTBYIOIMX onpeeneHuid. OCHOBHBIC IPU3HAKH MTPOEKTA
2. [ToHsITHE IPOEKTA B COOTHOIIEHUH PEATbHOCTU U ACHCTBUTEIbHOCTH
3. TepMuHaNbHBINA U AEBEIONEPCKUN TIPOEKTHI.
4 @DakTOphI U MPEINOCHUIKH, 00YCIOBINBAIONINE PA3BUTHE YIPABICHUS MPOSKTaMH.
5 DBOJTIONHSI Pa3BUTHUSI METOJIOB YITPABJICHHUSI IPOCKTAMHU 32 PyOeKOM
6 OTanbl pa3BUTHUS yIIpaBIeHUsl IpoeKTamu B Poccun
7 Omnpenenenue TepmuHa «IIpoekt». OTINYUTENbHBIC TPU3HAKH IPOCKTA.
8 Tunonorusi mpoekToB
9 ’KuzHeHHBIH UK IPOEKTa
10 OxpyxeHHe MpoeKTa
11 YYacTHUKY TIPOEKTa
12 [Iponeccrl 1 067acTH 3HAHUH yNIpaBICHHUS HPOCKTaMHU
13 Wunnmanys n pa3paboTka KOHIETIIINN POEKTa
14 Ilenu npoekra. DopMupoBaHKe UIEU TPOEKTA
15 IIpeIMHBECTULIMOHHBIE UCCIIEIOBAHMS
16 [TpoexTHbIHM aHaNIN3, €ro CTPYKTYPa U Ha3HAUYECHHUE
17 Kareropun u Bup1 3 peKTHBHOCTH MPOEKTA
18 Cxema oneHKH 3P HEeKTHBHOCTH MPOEKTa
19 Kpurepuu 3¢ pekTnBHOCTH poeKTa
20 [Iporiecchl MIIaHUPOBAHUSI, UX MECTO U POJIb CPEJIH MPOIIECCOB YIIPABICHHUS IPOCKTAMH
21 Buapl ninanoB. [IpuHIMNbI IU1aHUPOBAHUS
22 OCHOBHBIE U BCIIOMOTaTEJIbHBIE POLIEAYPHI INIAHUPOBAHUS
23 [TnanupoBaHue CoiepKaHusl IPOCKTA
24 CTpyKTypH3anus MPOEKTa: MPUHIIUIIBI U TTOCIEA0BATEILHOCTh
25 Pa3paboTka NpoeKTHON TOKYMEHTAIMH: COCTAB U MOPSAOK pa3pabOTKu
26 Okcneprusa npoekTa. Ilopsiiok mpoBeneHus SKCIEPTH3b
217. MarepuanbHO-TeXHHUUYECKasl [TOJITOTOBKA POEKTa
28 3akynku u noctaBku. Ctpykrypa 3agad MTII
29 [lonpsigHpIe TOPTH U KOHTPAKTHI
30 VYnpaBneHnue nHTErpanyen npoexra
31 VYnpasnenue cofepKaHueM NPOEKTa
32 YrpapiieHHEe BpEMEHEM ITPOCKTa
33 CereBble MOJIEIH KaK HHCTPYMEHT IJIAHUPOBAaHMA (Ha3HAUEHHUE, OOIIHe TOHITHS)
34 MerToJibl pacuera ceTeBbIX MOJIeNen
35 KanennapHsle niaHel KaKk MHCTPYMEHT IJIAaHWPOBaHMA (Ha3HAYeHUE, O0IINE TOHSTHS)
36 Meton PERT
37 Meron GERT.
38 KoppektupoBka ceTeBoro rpaduka
39 CxeMma akTa JesITeIbHOCTH
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40

CxeMa caMOOTIpeICIICHHS

41 Cxema akta pediekcun

42 CxeMa KOJUIEKTUBHOM MBICIENESITENbHOCTH

43 Cxema 3¢ pekTHBHON KOMMYHUKAIMN

44 Cxema 11ara pa3BUTHS

45 Cxema KOHycCa pa3BUTH

46 CxeMa opraHu3alHOHHO-TEXHUIECKOTO OTHOIICHHUS

47 CxeMa mpoCcTpaHCTBa COBPEMEHHOCTH

48 CxemMa-«nayk» rpad0aHaATUTHYECKOTO CPABHEHHsI BApUAHTOB

49 OcHoBbl anreOps! pedaekcuBHbIX mporeccoB. Konnenuus B.A. Jledespa
50 YpaBieHHe pacuCcaHueM

51 Hasnadenwne, TUIIBI U TTOPSIIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOH CTOMMOCTH M METO/IBI €€ ONpeAeIeHuUs

53 BromkeTupoBaHue mpoeKTa

54 OnTrMH3anys TIaHa IPOEKTA 10 TIOKA3aTeN0 BPEMs/CTONMOCTh

55 OpraHu3anoHHas CTPYKTYpa YIPaBJICHUS M CHCTEMa B3aUMOOTHOIIICHUH YYaCTHUKOB POEKTA
56 [IpenMyniecTBa M HETOCTATKH OPICTPYKTYP YIPABICHHS IIPOSKTOM

57 Poitb mpoekTHON KOMaH bl B OCYIIECTBICHUH MTPOEKTA U TAIbI €€ CO3TaHus
58 CTum MoBeICHUS JIFOJICH M CTPATErusi UX UCIIOJIb30BaHMSI

59 Kou(aukT npoektoB. Poib cucTemsl yripaBieHUs TPOSKTOM.

60 Ctunm pyKoBOJICTBA M TUAEPCTBA

61 [IpoexTHbIii oduc (Ha3HAUCHHUE, PYHKIIH)

62 Ienp, HA3HAYEHUE W METOJIBI KOHTPOJISI IPOCKTA

63 [porecchl KOHTpOIIS

64 TexHonOTHA yripaBIeHNUs U3MEHEHISIMA

65 KonTpons cTronMocTn mpoekTa

66 TpaaumoHHBIA METOJ] KOHTPOJISI © METOJT OCBOEHHOTO 00BeMa

67 O1eHKa TeKYIIEro craTyca MPoeKTa U MPOrHO3UPOBAHNE H3MEHEHHN

68 MeTo/1p1, 331291 ¥ BUIBI KOHTPOIIS

69 Tenpep. YuacTauku teraepa. [Iporeaypa npoBeeHus MOAPSAHBIX TOPrOB
70 VYrpaBieHrne KOMMYHHKAIUSIMH B TIPOSKTE

71 Y1paBiieHUE 3aBEPIICHUEM ITPOEKTA

72 [TporpaMMHBIE POJYKTHI B YIPABICHUH MPOEKTAMH

IIpakTHyeckue 3a1aHud (3a1a4H), BKIKOYaeMble B JK3aMEeHAIMOHHBbIH Onj1eT

3anava 1. PaccmarpuBaeTcsi BO3MOKHOCTh PEKOHCTPYKIIMU TOProBOro 1eHTpa. Pabotel, koto-
pble HE0OXOIMMO BBIIIOJHUTH MPU peaIn3alui MPoeKTa, yKa3aHbl B cieayromiel Tadauie. B
TabJuIle yKa3zaHa TakKe B3aMMOCBSI3b padOT M BpeMsI BBHITIOJTHEHUS KaXJ10i PaOOTHI.

Tabmuma 1
Pabota Conepxanue paboTsl HenocpencresenHo npea- Bpems
mecTByoMmas pabora BBITION-
HEHUs
(Henmenn)
A I1oArOTOBUTE apXUTEKTYPHBIN IPOEKT - 5
B Omnpenenauts OyAyIIHX apEeHIaTOPOB - 6
C IToAroTOBUTE NPOCHEKT JJIs1 ApEHAATOPOB A 4
D BriOpaTh nojpsiianka A 3
E IloAroToBUTE AOKYMEHTBI Ul IOJIy4EHHS A 1
paspenieHns
F ITonyuuTs pa3penieHue Ha CTPOUTEIHCTBO E 4
G OCYIIIECTBUTH CTPOUTEIHCTBO D, F 14
H 3aKII0YNTh KOHTPAKTHI C apEHIaTOpaMu B,C 12
I Bcennts apeH1aTOpOB B MaBUIIHOHBI G,H 2

1. 3a kakoe MUHUMAJILHOE BPEMSI MOXKET OBITh BHIIIOJHEH MPOEKT?
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2. Kakue paboThl HaXOAATCS HA KPUTUYECKOM ITyTH?

3. Ha ckobKO MOKHO OTJIOKHTH Hauaslo BHIIOJIHEHUs pa0boThl E, 4TOOBI 3TO HE MOBNUAIIO HA
CPOK BBITIOJTHEHUS IIPOEKTA?

4. Ha cKoJIbKO MO>KHO OTJIO’KUTh HAa4ajo BBITOJHEHHs paboThl B, 4T0OBI 3TO HE MOBIMSIIO HA
CPOK BBIIIOJTHEHUS IIPOEKTA?

5. UTo npou30MAeT, €Ciu IUTEIbHOCTh 3a1aun C yBEIUYUTCS Ha 2 Helenu?

6. YUemy paBHO HamboJiee mo3aHee BpeMs OKOHYaHusl paboTsl D?

3anmava 2. B cnemyromieit Tabnuie npeacrapieHa HHPOpMAIUS O TPOAOIKUTEIHFHOCTH padoT
MIPOEKTA U 3aTpaTax Ha WX BHITIOJIHEHUE.

Pa- Henocpen- Hopwmais- MuHnMab- 3arpatsl 3arpatst
00oTa | CTBEHHO HOE BpeMs | HOe BpeMsl BBI- | IpU HOpMallb- | IPH  MUHH-

npeue- BBINIOJTHEHHS NOJHEHHs (Me- | HOM BpEMEHH, | MaJbHOM

CTBYIOILIAst (mecs) cs) TBIC. PYO. BPEMEHH,

pabora THIC. PYO.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C,B 3 2 50 60

F C,B 3 3 25 25

G D,E 5 3 60 76

Haiiaure kpuTuieckuii myTh, 05KkUIaEMOE BpEMS 3aBEPILICHUS TPOEKTA U 3aTPAThl HA pealu-
3aIIMIO MPOEKTA MPU HOPMAILHOM BPEMEHU BBIITOJIHCHUS BCEX PadoT.

Cdopmynupyiite MOAENIb TMHEHHOTO MPOTPAMMHUPOBAHUS, KOTOPYIO MOKHO OBbLIO OBI HC-
MOJIH30BATH ISl ONIPECIICHUS] MUHUMAIBHBIX 3aTpaT Ha COKPAIlEHUE BPEMEHH BBITTOTHEHUS
MIPOEKTA.

Bonpocut

1 KakoBbl MUHUMAIIbHBIE 3aTPaThl Ha BBHITIOJIHEHHUE MPOEKTA 3a OJUH TO1?

2. Kakue paboThI U B KaKOH TIOCIIEIOBATEIIHHOCTH HEOOXOAMMO COKPATUTh, YTOOBI BBITION-
HUTb MPOEKT 32 OAUH rof?

3. 3a Kakoe MUHUMAJIbHOE BPEMsI MOXKET OBITh BHITIOJIHEH NMPOEKT U KaKUE B ITOM CITydae
OyadyT MUHUMAIIbHBIE 3aTPaThI?

3anaya 3. [lepeyenp paboT U XapaKTEPUCTUKN BPEMEHU WX BBITTOJIHEHUS (B HEJIENSIX) YKa3aHbI
B CIIeAYIONIeH TadauIe:

Pabora HenocpencteenHo OnTUMHUCTHYECKOE BpeMs Hauboinee ITeccu-
npeuecTByonias pado- ai BEPOSTHOE MUCTHYE-
Ta BpeMst Mi cKoe
Bpems bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, I 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB 0xujaeMbIi CPOK 3aBEPIICHUS MPOEKTa?
2. KakoBa BepOSITHOCTB TOTO, YTO IMPOCKT OyIeT BhIOIHEH 3a 20 Henenb?

33}13‘13 4, MI/IHI/IMI/ISI/IpOBaTB 06H1ee BpPEMA BBIITOJIHEHUA IMTPOCKTA C HAUMCHBIINUMHA JTOTIOJIHU-
TCJIbHBIMU 3aTpaTaMHU.
| PaGota | Hemocpencteennbiii | CranmaprtHoe | Munnmanshoe | 3atparsl Ha paGoTHI
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npeaIICCTBCHHUK

BpeMsi, THeH

BpeMsi, THeH

Ipu  CTaH-
JapTHOM
BPEMEHH,
THIC. pyO.

Ipu  CTaHjaapT-
HOM  BpEMEHH,
THIC. pyO.

900

1700

2000

4000

500

1000

1800

2400

1500

1850

3000

3900

B,C

MR lwlwk|lw|-

8000

9800

T|O|MMOO|W| >

F,G

WOlwihjoINoO|Ww

2

1000

2000

3anaua 5. Llena nponaxu nmpoayktoB A u B paBHa cootBetcTBeHHO 250 py6. 1 230 pyo6., a ne-
pEMEHHBIE 3aTpaThl Ha eUHUILY TPOAYKTOB A 1 B — cooTBercTBenHO 220 py6. u 210 py0. 3a-
TPaThl MALLMHHOIO BPEMEHU Ha €IMHUILYy IPOAYKTOB A U B paBHbBI COOTBETCTBEHHO 6 4. 1 5 u.
OO6muit pecypc MalIMHHOTO BpeMeHU orpaHuydeH. OnpeaenuTh Nops 0K MPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

3amaga 6. O6wem npoaax pasen 1000 equHUIL, IEHA peaTr3auu eIUHUIBI TPOYKIHH — 60
pyoO. , a mepeMeHHbIE 3aTpaThl Ha eAUHUILY poayKIuu — 35 pyo. [IpeamnonaraeMoe moBsbiiie-
HUE LIeHbl peanu3anuu Ha 10% He co31acT T0MOJIHUTENbHBIX TOCTOSHHBIX U MEPEMEHHBIX 3a-
Tpat. OnpeneanTh NPoLeHT 6e3yObITOYHOT0 U3MEHEHUsI 00beMa MPOIaxK.

3amaga 7. O6wem npoaax paBeH 800 enUHUI, IICHA PeaTU3alUK SAMHHIIBI POTYKIIUH — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha eAuHUILY Tpoaykuuu — 30 py0. [Ipeanonaraemoe CHIKEHUE
LCHBI pCajin3allvii Ha 5% HEC CO34aCT AOIMOJHUTCIIbHBIX ITOCTOAHHBIX WU ICPEMCHHBIX 3aTpar.
OmnpenenuM MpoIeHT 0e3yOBITOYHOT0 H3MEHEHHUS 00beMa MPOJIaK.

3anauva 8. et 15-i1 AeHb NpOM3BOACTBEHHOTO paclucanus. 3ajaH ONpeIeICHHBIN MOPsII0K

BBITIOJIHEHHS pa0oT.
Pabora

Cpox 3aBepIieHus OcraBmmmecs paboune JHI
A 18 6
B 20 5
C 19 2

OHpeI[eJ'II/ITB KPUTHYCCKUEC OTHOIICHHUSA U IIPUOPUTET pa60T

3amaua 9. IlpennpusiTie aHaTM3UPYET JBA MHBECTUIIMOHHBIX TIPOeKTa B 2,5 MiiH. py0. Onienka

YUCTHIX ACHCKHbBIX HOCTYHJICHI/II‘;I IIPUBCJICHA B Ta6J'II/ILIe.
Ton [Ipoext A, MiH. pyo0.

IIpoext B, muH.
pyo.

1

1,2

0,9

2

1,8

1,3

3 - 0,8
AJNbTepHAaTUBHBIE U3/IEPKKH 110 MHBECTULIMSM paBHBI 11 %. Onpenenuts YMCTyIO IpU-
BEJICHHYIO CTOMMOCTb KaX10ro npoekra. Kakoi poeKkT NpeanoyTUTeIbHee?

10.

3anaua 10. [Ipennpusitie paccMaTpuBaeT BONpoc U npuodpereHrn odopynosanus. [lepssiit
BapuaHT — JIU3UHT 3a 720 ThIC. py0. ¢ pacCpOUYKON B TE€UEHHUE YEThIpEX JieT. BTopoit BapuaHT —
MOKYIKa Ha 3aBojie-u3rorosuresne 3a 600 Toic. py6. CraBka Hasora Ha mpuObLIHL paBHa K =
20 %. Ilpenormata Eo u ocTarounast cromMocTs 00opynoBanust Q paBHa HyIt0. MOXKHO MOy~
9uUTh KpeauT B 6anke moa =11 % rogoBeix. Mcnonb3yeTcs paBHOMEPHOE HAYUCIICHUE H3HOCA.
CpaBHUTH 3TU BapUAHTHI.

11.

3anava 11. Manoe npeanpusaTre pelnio 3aHAThCSA IpoAaKkel CyBeHUpHOU mpoaykuuu. Ilep-
BOHa4YaIbHBIA coOCTBeHHBIN KarmuTan 160000 py6. B 6anke Obina B3siTa 1OATOCPOUYHAs CCyaa
110000 nonn. B ssHBape B OaHKE OTKPBIT CUET, HA KOTOPBIN MOJI0KEHBI TH CYyMMBI. Pacxoibl
ssHBaps: aperaa nomenieHus 175000 gomn., mokymnka o6opynoBanus 45 000 momr. Cpok dKc-
ryatanuu 10 neT, HyneBas ocTaTo4yHas CTOMMOCTh, PABHOMEPHOE HauMCIIEHUE U3HOCcA. 3ap-
mata corpyaaukoB 22000 gosn./mecsi, pacxoasl Ha pekiaamy 6000 nos./mecsi. [lena npo-
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naxku paBHa 21 momn./en. Cauraercs, 9To B KaXKIOM MECSIIe MOJIOBUHA KIMEHTOB OYeT Iiia-
TUTh HATMYHBIMH, a TTOJIOBHHA KJIMEHTOB BOCIIOIB3YETCS OHOMECSYHBIM KPEIUTOM.
[Tpennonaraemplii 00beM MPOJAXK 3a4a€TCs TAOJIUIIEH.

HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MOKa3aTesl, el.

O6wembl nponax, | 2600 2200 2900 3200 3900 | 3300
el.

[Tpennonaraemslii rpaduk TPOU3BOJICTBA CYBEHUPOB 33J1a€TCs TAOJIUIICH:
Haumenosanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTes, el.

O6bembr  mpous- | 2900 1900 2900 3500 4100 | 3600
BOJICTBA, €.

CebectoumocTs paBHa 11 momn./en., mpuyeM B OCHOBHOM ATH PacXojbl Ha 3aKyIKY
CBIpbS y Apyroro npeanpustus. [Ipu omiare 3a ceipbe Maioe MpearnpusTHE M0JIb3YETCS OJIHO-
MeCSYHBIM KpeauToM. Heo6xoauMo cocTaBUTh KACCOBYIO KOHCOJIMUPOBAHHYIO CMETY Ha I1e-
pHOJI C SIHBAps 110 UIOHb.

12.

3amaua 12. Onpenenuts kodhdunreHT 3P PeKTUBHOCTU WHBECTHUIINI, HATTPABIEHHBIX B pe-
KOHCTPYKIIMIO OCHOBHBIX (DOHIOB M CPOK UX OKYIaeMOCTH. [IpecTaBUTh ITyTH MOBBIIICHUS
3¢ (HEeKTUBHOCTH UCTIOIH30BAHUS HHBECTHUIIUMA.
YcioBHEIE JaHHBIE:
CtonMocTh OCHOBHBIX (DOHJIOB:
- 10 ocyuiecTBieHus mpoekra — 100 miaH. pyo;
- TIOCJIe OcyIIecTBIeHUs poekTa — 115 muH. py0. mpuObLIb, TOoTy4Yaemast MpeAnpUsTHEM:
- 10 pEKOHCTPYKIIUH — 25 MJTH. pyO;
- TI0CJIe PEKOHCTPYKIMH — 32,5 MIIH. pyo.

13.

3amaua 13. BeiOpaTh BapuaHT BIOKEHUS KaluTanIa.

Jlannble s pacueta. [Ipu Bnoxenun kanuraia B meponpustue A u3 200 caydaeB npuObLIb
25 ThIC. py0. ObL1a oydeHa B 20 ciyvasx, npuoslib 30 Thic. py0. — B 80 ciaydasx, npuObLIb
40 TbIC. py0. — B 100 ciiyyasx. [Ipu Bnoxenun kanuraia B Meponpusitiue b u3 240 cinydaes
nipuObuIb 30 ThIC. py0. ObLIa MonydeHa B 144 cinydasx, npudsLib 35 ThIC. pyd. — B 72 ciiydasx,
npubbLIb 45 THIC. py0. — B 24 ciiyuasx. Kpurepuem BeiOOpa siBisieTcs HauOoIbIIas cyMMa
cpenHel npuobLIH.

14.

3amaua 14. [Ipoananu3upoBaTh U OIEHUTh HHBECTUIITMOHHBINA MPOEKT, UCTIONB3YS CIAEAYIOIIYIO
UHpOPMaIIHIO:

1. Tlepuon sKcruTyaTaluu IWIAHKPYEMOTO K 3aKyIKe 000pyaoBanus 4 roja.

2. IlepBoHavanbHbIE KaNUTalIbHbIE BIOXeHUS paBHbI 1500 ThIC. pyo.

3. 3arpatbl Ha 00CITy)XKHBaHHE 000pyHOBaHUs COCTaBISIOT 10% OT CyMMBI ITEpBOHAYATBHBIX
KalHUTaJIbHBIX BJIOKEHUH B TEYEHHUE KaXKA0I0 roJia ¥ JOJDKHBI OIIAYMBATHCS B KOHLIE KaXA0I0
roja.

4. B cimyuae NMOKYNKH JAaHHOTO 000py/I0BaHUS B MOMEHT BOSHUKHOBEHHS KalTUTAJIBHBIX 3a-
TpaT BBIIUIAYMBAETCS MHBECTUIIMOHHAS nipeMus B pazmepe 300 Toic. pyo.

5. Ilpenmonaraercs, 4YTo KaX/blil TO/1 B TEUCHHE BpEeMEHU paboThl 000pyI0BaHus OyIeT mo-
ctymath 500 ThIC. py0., 32 HCKITIOYEHUEM BTOPOTO T'0J1a TIAHUPYyeTCs MOayduTh 550 ThIC. pyo.
6. OskmmaeTcs TeKymas cTaBka OaHKOBCKOTO Iporiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIUILY I€HEKHBIX MTOTOKOB JJIsl JAHHOT'O IPOEKTA.

- HaliTU TIOJTHYIO CTOMMOCTh AaHHOTO IpoekTa npu 15% u 5% Tekymieil craBku 0aHKOBCKOTO
IIPOLIEHTA.

- HaliTU BHYTPEHHIOIO HOPMY IPOILIEHTA, MPU KOTOPOU MPOEKT OyeT 0€3yObITOUYHBIM U OTIpe-
JeTTUTh, SABJISIETCS JI MPOEKT MPUOBILHBIM MITH YOBITOUHBIM.

[Ipu pemennu 3a1a4u UCMOJIb30BATh TAOIUIY KOA((PHUIIMEHTOB TUCKOHTUPOBAHUSI.
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15.

3anaga 15. BeiOpaTs Hanboee JOXOIHBIM BApUAHT BIIOKCHUS KAIMTAala U OTPECIIUTh CYMMY
JIOMOJHUTEIBHOTO YUCTOIO JOXO0A.

Jlannsie st pacuera. IHBeCTOp pacmonaraeT KanurTaioM B 5 MITH. pyO. ¥ BKJIaJbIBAaeT €ro Ha

JIETIO3UT Ha CPOK JiBa roja. [Ipu BIoKeHHH KamyTaia 1mo mepBoMy BapHaHTY JOXOJ COCTaBIIs-

eT 40% ro/10BbIX, 10 BTOPOMY — BJIOKEHUE TIPOU3BOAUTCS MO KBapTayiaM. Jloxoa Hauucisercs
u3 pacueta 35% romoBbix. CTaBKka HaJIOTa Ha JOXOABI MO jJerno3uTam — 32%.

16. | 3agaua 16. PaccuntaTth MUHMMAaIbHOE 3HAYECHUE PEHTA0ETLHOCTH HHBECTUIIMIOHHOTO MPOEKTA.
Hannbie s pacyera. MaBectop umeer 1 MitH. py0. ¥ XO4YeT, BIOKHUB UX B UHBECTUITMOHHBIHA
MIPOCKT, MOJYUUTh uepe3 ABa roga S00 Teic. pyo.

17. | 3agaua 17. PaccunTarh KO3 PUIMEHT prcKa U BEIOpAaTh HAMMEHEE PHUCKOBBIM BapHAHT BIIOJKE-
Hus Kanutana. /lanHble ns pacuera.

Bapuant A. cobctBennsie cpeactBa nuBectopa — 5000 Thic. py6. MakcuMallbHO BO3MOKHAS
cymma yowrTka — 3500 ThIC. pyo.

Bapuant b. Co6¢cTBennbIe cpenactBa naBectopa — 3000 Thic. pyd. MakcuManbHO BO3MOXKHAS
cymma yobiTka — 12000 ThIC. pYO.

18. | 3amaua 18. PaccunrtaTh HEOOXOAMMEIE MTOKa3aTeNu (CM. TabJ1.) U BRIOpATh HanboJiee SKOHO-
MUYHBIN BUJ] BIOKEHUS KanuTaaa B ocHOBHbBIE ¢oHbl. KpuTepuem BbIOOpa SABISETCS MUHH-
MyM IIPUBEJCHHBIX 3aTpar.

TToxa3zaTtenu Ilepriii BU1 | BTopoii Bujg
Kamuranosnoxxenus B 000pyIoBaHHe, THIC. PYO. 800 1600
lomoBele Tekymwe 3aTpaThl, CBS3aHHBIC C HWCIIOJNB30BaHUEM 250 350
000pyoBaHus, ThIC. pyo.
ITpon3BOIUTEIBLHOCTh 000PYIOBAHHUS, KI/4 170 340
HopmatuBHbIi k03 duimeHT 3((GEeKTHBHOCTH KallUTaNIbHBIX 0,15 0,1
BJIOKCHUU
IIpuBeeHHbIe 3aTPaThI, THIC. pyO.
Koadduunent npuBeneHus 3aTpaT K OJUHAKOBOMY 0OBEMY
IIPOU3BOJCTBA NIPOAYKIUU
IIpuBeneHHbIe 3aTpaThl ¢ Y4€TOM OJHMHAKOBOI'O oObema Ipo-
M3BOJICTBA MPOJYKIINH, THIC. pyO.
3KOHOMHqHOCTLBHOKGHHﬂKaHHTaHa,THC.pyﬁ
19. | 3amaua 19. CraproBas crouMocTh 00bekTa Ju3uHra — 3 Mit. 600 py0. [lepruoa monHoit amop-

THU3alMu — 12 Mecslil, paBHOMEpHO 1o MecsilaM. YueTtHas craBka LIb P®- 40% ronosbix. C
Y4ETOM BBIIIEYKAa3aHHON CTaBKH, a TAK)K€ KOMUCCUOHHBIX JIM3UHTOAATENS U IPYTUX JOXOJ0B,
€KEeMEeCAYHbIE OTUUCIICHUS B MOKPBITUE U3EPKEK MO0 OKA3AHUIO KPEIUTHBIX U IPYTUX YCIYT
cocTaBsT 20% B MecAll 0T (PaKTUUECKHU 331€HCTBOBAHHBIX (PMHAHCOBBIX CPE/ICTB.

CocTaBuTh rpauK JIU3UHTOBBIX IIATEXKEHW U ONPEeAETUTh OOIIYI0 CYMMY PAacX0JI0B JIN3UHIO-
noJryyaresst. BEISIBUTH PEUMYIIECTBO MOIy4YE€HUSI 000PYA0BaHUSI 10 JTU3UHTY [0 CPABHEHUIO
C MpUOOPETEHUEM €r0 3a CUET KPEAUTa MOJ1 MIPOLIEHTH HAa YPOBHE yueTHOM cTtaBku LleHTpo-
6anka. /{1 pacuera Bocrosb3yiTech TaOIuIeH.

Pemenne

(TBIC. PYO.)

PacueTHbie
CTaBKH
JIM3UHTO-
BBIX ILIA-
TeXEH

Exemecsu-
HBIE OTYHC-
JICHUS B
TOKPBITUE
KPEIUTHBIX
YCIIYT U
KOMMHCH-
OHHOI'O
BO3HArpax-
eHUs
2,5% B
MECSIII)

Ocraro4Has CTOH-
MOCTB IIpeaMETa JIH-
3MHIa Ha HA4Yaj0 COOT-
BETCTBYIOIIETO MecsIa

Mecsipl AMOpTH3aLIMOHHBIE
€XEMECSIUHbIE OTYUC-

JICHUA

1 2 3 4 @ +@
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1

2

UTOro

Ilo pE3yabTaTaM pacycra cz[enaﬁTe COOTBCTCTBYIOIIME BIBOJEI.

20. | 3agaua 20. [IpeanpusiTie aHATU3UPYET JBa MHBECTHIIMOHHBIX POEKTa B 2 MiIH. py0. Ouenka
YHUCTBIX JEHEKHBIX MTOCTYINICHUH IpUBEIeHa B TaOJIHIIE.
lox [Ipoekt A, MitH.py0 IIpoekt B ,MiH.pyo0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnpTEpHAaTUBHBIE U3/IEPKKHU 110 UHBECTULMAM paBHbI 12 % . Onpenenuts YUCTYIO IPUBEIEH-
HYI0 CTOMMOCTb IPOEKTA A:
21. | 3amaua 21. [Ipennpustie aHaIU3UPYET BA HHBECTUIIMOHHBIX MTPOEKTA B 2,5 MITH.py0. OneHka
YHUCTHIX JIEHEKHBIX MTOCTYIUICHUN MTPUBEIeHA B TAOIUIIE .
Ton IpoexT A,MiH.pyO. [Ipoekt B ,MiH.py0.
1 1,2 09
2 1,8 1,3
3 - 0,9
AJnbTEepHATUBHBIE U3JICPXKKHU 110 MHBECTUIIMAM paBHbI 11%. Onpenenuts 4uCTyIO IPUBEICH-
HYI0 CTOMMOCTb KaXJ0ro npoekra. Kakoil npoekt npeanoururenbHee?
22. | 3amaua 22. [Ipennpustie aHaIU3UPYET 1BA HHBECTUIIMOHHBIX MTPOEKTA B 2,5 MITH.py0. OneHka
YHUCTHIX JIEHEKHBIX MMOCTYIUICHUN MTpUBEIeHa B TaOIUIIE.
Tox ITpoexT A,MiH.pyO. Ipoext B ,MiH.pyO.
1 1,2 0,9
2 1,8 13
3 - 0,9
ATnbTepHaTUBHBIE U3JIEPKKU 1O UHBECTULMAM paBHbI 11%. OnpenenuTs BHYTPEHHIOIO HOPMY
JIOXOJIHOCTH MHBECTUIIMOHHOTO NpoekTa B
23. | 3agaua 23. [Ipeanpusrue paccMaTpuBaeT BOIIPOC O 3aMeHe 000PYIOBaHUS . AHAIN3 CUTYallUH
JaN CIeAyIoNIy0 HHGOPMAIIHIO.
[Tokazarenun Crapoe obopymoBa- Hogoe obopynoBanme
HHUEC
CTOMMOCTB NPH NOKYIIKE, PYO. 500000 700000
banancoBas cToMMOCTb , py0. 400000 -
OcraBIIHUiics CPOK CIIYKOBbI ,JIeT 8 8
ITpou3BoOACTBEHHBIE 3aTPaTHI , py0./TOA 375000 318000
Osxupaercs , YTO KakK JJIsl HOBOTO , TaK U JUIsl CTaporo o0opynoBaHus yepes § JeT ocTaTouHast
ctouMocTh OyneT paBHa (. Ceifuac crapoe 060pya0BaHHE MOKHO MpoaaBath 3a 350000 pyo.
AJbTepHATUBHBIE M3JEP)KKU 110 HHBECTUIMSAM paBHbI I=12% . Onpeaenum 1neaecoo0pa3sHoCTh
3aMeHON 000pyIOBaHUS.
24. | 3anada 24. [Ipeanpustre paccMaTpUBaET BOIIPOC O 3aMEHE 000PYI0BaHUS. AHAIN3 CUTYaITUH

Jall CIEYIONIYI0 HH(OPMAIIUIO.

ITokazarenun Crapoe 060opyaoBaHue Hosoe ob6opynoBanue
CTOMMOCTB NpH HOKYIIKE , PYO. 600000 650000
banancoBas cTouMocTh ,pyo0. 420000 -
OcTaBmmiics CPOK CIyXOBI, JIeT 7 7
IIpon3BOACTBCHHBIC 3aTPATHI, py0./TOI 350000 300000
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Osxkupaercs , 9YTO Kak JJIsl HOBOTO , TaK U JJISl CTaporo 000pyAoBaHMs yepe3 7 JIeT OCTaTOvHast
croumocTh Oyzer paBHa 0 .Celiuac ctapoe 06opynoBanue MoxHO mpoaath 3a 410000 pyo.
AJbTepHATUBHBIC U3ACPHKKH 110 HHBECTHLIMAM paBHbI I=11% . Onpenenuts 1enecoodpas-
HOCTb 3aMEHbI 000pYyTOBaHUSI.

25.

3anayva 25. [IpennpuHumaTesnsb MPoBeE aHaln3, CBA3aHHbBIN C OTKpbITHEM MarasuHa. Eciu o
OTKpOET OO0JIBIION Mara3uH, TO Ipy OJaronpUATHOM COCTOSIHMM PBIHKA MOJIYYUT NPHOBLTH 60
MJIH. pyOJIei, Tpy HEOJIaronpusITHOM - TOHEeCYT yObITKH 40 MIIH. pyOeit. ManeHbKkuii mara-
3uH npuHeceT emy 30 MiIH. pyOiael mpuObLIH Py OJATONPUATHOM COCTOSHUH phIHKA 1 10
MJIH. pyOJIel YOBITKOM MpH HeOIaronpusTHOM. Bo3MOXHOCTh OJaronpusTHOTO U HeOIaro-
MPUATHOTO COCTOSTHUS PhIHKA OH OIICHUBAET OJIMHAKOBO. McciaenoBanue pbiHKa, KOTOPOE MO-
’KET IPOBECTHU CIELUANNCT, 000 IeTCS MPEeAIPUHIMATENIO B 5 MJIH. pyoseit. Crienpanuct
CUHUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHUE PHIHKA OKaXKeTcs OaronpusiTHeIM. B To e Bpe-
Ml I TIOJIOKUTEIIBHOM 3aKJIIOYCHUN COCTOSTHUE PHIHKA OKAXKETCs OJIarONpUsSTHBIM JIUIIB C
BepoATHOCTHIO 0,9. [Ipu oTpuIiaTeIbHOM 3aKJIFOYEHUU BEPOITHOCTHIO 0,12 cocTosiHUE phIHKA
MO>KET OKa3aThCsl OJaronpusITHBIM. Vcnonb3yiiTe AepeBo pelieHuii Juist Toro, 4ToObl IOMOYb
MpeaNpUHUMATENIO TPUHATH pemieHue. Cieayer M 3aKa3aTh IpOBeJeHHE 00CIeI0BaHuUs CO-
crosiHus peiHKa? CreayeT M OTKPHITh 00JbInoi Marazun? KakoBa oxxugaeMasi CTOMMOCTHas
OLIEHKA HAUJTY4IIIero pelieHus?

26.

3anaua 26. ' 1aBHOMY HH)KEHEpY KOMIAHUU HAJ/I0 PEIIUTh, MOHTUPOBATh UM HET HOBYIO IIPO-
W3BOJICTBEHHYIO JIMHUIO, UCITIOb3YIOILYI0 HOBEHIYIO TeXHOJIOTHIO. Eciii HOBast muHus Oyaer
pabotath O0e30Tka3HO, Kommanus nmoxydut 200 miuH. py6seil. Ecnu e oHa oTKaxkeT, Komma-
HUs MokeT norepsaTh 150 mutH. pyoneit. 1o olieHkaM riiaBHOro MHXXeHepa, cymectsyeT 60%
IIAHCOB, YTO HOBas IIPOU3BOJICTBEHHAS JIMHUS OTKaXKeT. MOXHO CO37aTh SKCIIEPUMEHTAIBLHYIO
YCTaHOBKY, a 3aT€M YK€ pellaTh, MOHTUPOBATh UM HET IPOU3BOJCTBEHHYIO JIMHHIO. DKCIIe-
puMeHT oboiaércs B 10 MuH. pyOeil. I 1aBHbII HHXKEHep cuuTaeT, 4To cymecTByeT 50%
IIIAHCOB, YTO SKCIIEPUMEHTANIbHAs yCTaHOBKa OyneT paborars. Ecim sxcniepumMeHTanbHas
ycTaHOBKa Oyjet paborath, TO 90 % 1m1aHCOB 3a TO, YTO CMOHTHPOBAHHAs TPOU3BOICTBEHHAS
JTUHUA TaKxke Oyzaer pabortaTh. Ecnu jxe skcriepyuMeHTalbHasi ycTaHOBKa He OyzieT paboTars,
TO TOJIbKO 20% TIaHCOB 3a TO, YTO MPOU3BOJICTBEHHAS TUHUA 3apadoTaeT. CienyeT ik CTpo-
UTh SKCIIEPUMEHTAIIbHYIO yCTaHOBKY? ClieflyeT I1 MOHTUPOBATh MPOU3BOACTBEHHYIO JIMHUIO?
KaxkoBa oxxumaemasi CTOMMOCTHAsI OI[EHKA HAWJTYUIIErO PEIICHHS ?

200

217.

3anava 27. Komnanus paccMaTpUBaeT BOIIPOC O CTPOUTENBCTBE 3aB0J1a. BO3MOKHBI Tpu Bapu-
aHTa ICUCTBUIL.

A. Tloctpouts 60mb110# 3aBoJ cTouMocTbio M1 = 700 Thicsu nosutapos. Ilpu 3Tom Bapuante
BO3MOJKHBI OOJIBITION crpoc (ro10BoM 10X01a B pazmepe R1 = 280 Thicsau gommapoB B TeUeHHE
CIIEAYIOMIHUX 5 J1eT) ¢ BeposiTHOCThIO p1 = 0,8 1 HU3KHUI cripoc (exeroaHble yobITkH R2 = 80
TBICSTY JTOJUTAPOB) C BEPOSATHOCTHIO p2 = 0,2.

b. IToctpouts ManeHbKkuii 3aBo crouMocThio M2 = 300 Teicsau nosnapos. IIpu sTom Bapuanre
BO3MOJKHBI OOJIBITION cripoc (To10Bo# 10x0/ B pasmepe T1 = 180 Thicsa4 A0IapOB B TCUEHUE
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CIIEYIOIIUX 5 J1eT) ¢ BeposAsTHOCTHIO p1= 0,8 1 HU3KHIA cripoc (exkerogubie youITku T2 = 55 ThI-
CS1Y JIOJUIApOB) C BEPOSATHOCTHIO p2 = 0,2.
B. OTnoXuTh CTpOUTEIHCTBO 3aBOJIa HAa OJUH IO JUIst cOOpa JOMOTHUTEIbHON HH(pOpMAaIHH,
KOTOpasi MOKET OBITh MIO3UTHUBHOM MJIM HETAaTUBHOM C BEPOATHOCTHIO p3 = 0,7 1 pa= 0,3 coot-
BETCTBEHHO. B citydae mo3utuBHON MHPOPMAILIUU MOXKHO ITOCTPOUTH 3aBO/IbI IO YKa3aHHBIM
BBIIIIE PACLIEHKaM, a BEPOATHOCTH OOJIBIIONO U HU3KOTO crpoca MeHstoTest Ha ps = 0,9 u ps =

0,1 coorBeTcTBEHHO. [[0X0/1bI HA MTOCIIEAYIOLIME YETHIPE TOAAa OCTAOTCS MIPEKHUMHU. B ciyuae
HEraTuBHON MH(GOPMAIIMN KOMITAHUS 3aBOJIbI CTPOUTH HE OyIeT.
Bce pacueTs! BeIpakeHbI B TEKYIIMX IIEHAaX U He JOJDKHBI JUCKOHTHpOBaThesi. HapucoBats ne-

PEBO pelIeHuH, onpeaeauTh Hanboee 3P PEKTUBHYIO MOCIEI0BATEILHOCTD IEHCTBUM, OCHO-
BBIBASICh HA OKUJAEMBIX JTOXOJaX.

Bonbwokh
Bonswai 340 chpec

HHROPMaLMA

cnpoc

Bonvwon

\
Manewskuin 326 £0PO0 1804 = 720
Y 3asop 03

X5 =
38805 08 280%5 = 1400
b -r00 :
i Manoroxn -80)X5 = =400
f cnpoc
]
355" Bonbwon
L. Manewsxup 365 sopac 180X5 =900
m ason 08
1 -300 X <
5 Manensxmi (-55)x5 = -275 Borvuwod
! cnpoc Bonswon 276 SO 280x4 w1120
" ELETVTH 09
.........
H ;=700 0,1
\ J A -
1 Noaurksnan 326 ) Manannxai -804 =-320
H
\
L}
1
1
1}
1

Ornoxnty

-300 s
Halrop v <
Herammonan 0 Orkaa ar Manonewng | ~o0)X4 =220
WHCDOpMALMA CTPOHTENbCTEA cnpoc
(¥) )
03 \J

28.

3anava 28. Komnanus paccMaTpuBaeT BOIIPOC O CTPOUTENBCTBE 3aBoJia. BO3MOXHBI TpH Bapu-
aHTa JICUCTBUM.

A. TlocTtpouTs 60:b1110i1 3aB0OJI CTOUMOCTBIO M1, = 650 ThIcs4 no/UTapoB. [Ipu 3TOM Bapuante
BO3MOYKHBI O0JIBIION cripoc (roJoBoi 1oxo/ B pazmepe R1 = 300 ThIcsu 10/11apOB B TEUEHHUE
CIIEYIOIINX 5 JIeT) C BepOATHOCTHIO p1 = 0,7 M HU3KHI cripoc (exeroanbie yOsITkH Ry = 85
TBICAY JIOJUIApOB) ¢ BEpOsATHOCTHIO p2 = 0,3.

b. I[TocTpouts ManieHbKU# 3aBOJT CTOMMOCTHIO M2 = 360 Thicsu fgosuapoB. [Ipu aTom Bapuante
BO3MOYKHBI O0JIBLION cripoc (rojoBoi 1oxo. B pazMepe T1, = 120 ThICSu 10/171apOB B TEUEHUE
CIIETYIOIINX 5 JIeT) C BepOATHOCTHIO p1 = 0,7 M HU3KHI cripoc (exeroanbie YOsITkH T2 = 60
TBICAY JIOJUIApPOB) ¢ BEpOSATHOCTHIO p2 = 0,3.

B. OT0XUTHh CTPOUTENBCTBO 3aBOJIa HAa OJIMH IO sl cOOpa AOMOJHUTENBHON HHPOpMAIIIH,
KOTOpasi MOKET ObITh MO3UTUBHOMN WM HETAaTUBHOU ¢ BepoATHOCTHIO p3 = 0,9 u ps = 0,1 coor-
BETCTBEHHO. B ciyyae no3uTuBHON HHPOPMAIIMN MOXKHO TOCTPOUTH 3aBObI IO YKA3aHHBIM
BBIIIIE PACIIEHKaM, a BEPOSATHOCTH OOJBIIION0 U HU3KOTO CIpoca MEeHstoTcs Ha ps = 0,8 1 ps =
0,2 cooTBEeTCTBEHHO. [[0XO0/1bI HA MOCIEAYIONIME YETHIPE IOJla OCTAIOTCS MPEKHUMU. B crydae
HEraTUBHON MH(POPMAIIUN KOMITAHUS 3aBOJIbI CTPOUTH HE OyIeT.

Bce pacueTs! BbpaykeHbI B TEKYIIHMX I[eHaX U HE JOJKHBI JUCKOHTHpOBaThes. [lompoOyiite

CaMOCTOSITENTLHO HAPUCOBATH JIEPEBO PEIISHHUH U ompeenuTh Haubosee 3G GeKTUBHYO MOo-
CIIeIOBATSIBHOCTD JICHCTBHI, OCHOBBIBASICH Ha OKUIaeMBIX JoxoAax. KakoBa oxugaemas
CTOMMOCTHAsI OLIEHKa HAWIYYIlIero peneHus?

29.

3agayva 29. [Ipennpusitue pemaer BOIPOC O TOM, KAKyI0 Ha3HAYUTh IIEHY Ha CBOM ToBap: 60
py6. un 70 py6. Ecniu 6ynet yctanoBneHa nena 60 py0., TO BO3MOXKHBI CIISTYIOIINE BAPHAHTHI
obwema mpoaax: 50 000 py6. ¢ BepostHocThIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 11 40 000
pyo0. ¢ BepositHocThIO 0,3. Ecnu Oynet ycranosieHa 1ieHa 70 py0., TO BO3SMOXKHBI CIEIYIOIIHE
BapuaHThl o0beMa mpogax: 46 000 py6. ¢ BepositHocThIO 0,2; 43 000 py6. ¢ BepositHOCTHIO 0,4

u 41 000 py6. ¢ BepostHOCTBIO 0,4. OnpesenuThb C MOMOIIBIO IEpeBa PENICHUH, KaKyIO IICHY
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cleyeT Ha3HAYUTh NMPEANpPUITHIO HA CBOM ToBap. KakoBa oxkuiaeMast CTOMMOCTHAs OI[EHKA
HAWTYYILEro pemeHus?

30.

3amaua 30. PaccMoTpeTh ceTh IPOEKTa, MPEACTABICHHYIO CIICIYIONMMHU JaHHbIMU . HeoOxo-
JUMO HAaHUTH KPUTHYCCKUH MyTh. CKOJIBKO BpEMEHH MOTPEOyeTCs IS 3aBEPIICHUS MPOCKTa?
MO>KHO JIU OTJIOKHMTh BBIMOJIHEHUE paboThl D 0e3 0TCpoukH 3aBepIICHUS IIPOSKTa B IEIOM?
Ha ckoJibKko Heziellb MOKHO OTJIOKHUTH BBITOJIHEHUE pa0doThl C 0€3 OTCPOYKH 3aBEPIICHUS

IIPOEKTa B LIEIOM?

Pa6Gora

HenocpencTBeHHbli NpeaiIecTBEHHUK

[Ipo10IKUTENBEHOCTD
paboThI,HEA.

5

WINIO(N|W

10

IT|O|Tmg|O|om| >

C,F

8

31.

3amaua 31. [IpoekT myckoHaIaIKu KOMIIBIOTEPHOI CUCTEMBI COCTOUT U3 BOCBMHU PadOT.

Pat6ora

HeHOCpeHCTBeHHHﬁ NpeAnICeCTBECHHUK

paboThl, HESL.

HpO,I[OJ'DKI/ITeJ'ILHOCTL

3

A

B,C

D

E

B,C

ITOMMOIO|W@ >

F.G

WOIW OO

Haiitu kxputnueckuit myth . CKOIBbKO BpeMEHH MOTpeOyeTcs AJis 3aBeplIeHUs poeKTa ?
MOHO JI1 OTJI0XKUTH BhINOJIHEHHE PaboThl C 6€3 OTCPOUKHU pa3zpelieHHst IPOeKTa B LeIoM?
Ha ckonpko Henens MOKHO OTJIOKHUTH BBITIOJTHEHHE PaboThl FOE3 oTcpouky 3aBepiiieHus mpo-

€KTa B 1IeJI0M?

32.

3amaua 32. [IpoeKT CTpOUTENHCTBA MJIABATEILHOTO OacceitHa cocTouT U3 10 OCHOBHBIX padoT.

Pa6ota

HenocpenctBeHHbIi
IIpenmecTBeHHUK

ONTUMHACTHYECKOE

Haubonee Be-
positHOe (M)

Ileccumuctuue-
ckoe (b)

5

6

6

B

7

A
A B

10

6

3

10

10

—|I|O|MmmoO|w >

wlo|ua|r|n~|o|v|w(E

Aloo|oo|N| |||

5

KakoB oxnmaemsblil Cpok 3aBepiieHus npoekra ? Yemy paBHO CTaHIAPTHOE OTKIIOHEHHE Bpe-
MEHH 3aBepleHus npoekra? KakoBa BEposSTHOCTh TOTO , YTO BBIIOJTHEHUE MPOEKTA 3aiiMET HE
6onee 25 paboumnx nHEH?

33.

3amaya 33.

Pat6ora

CrangaptHoe
BpeMs , THeH

MuHanMansHOE
BpeMsi, THeH

3arpaTbl Ha paboOTHI

[Ipu

CTaH/IapTHOM
BPEMEHH, THIC.pYO.

IIpu
MaJBEHOM
BpPEMEHH,
TBIC.pYO.

MHUHU-

800

1400
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B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiiti kxputnueckuii myTh IpH YCIOBUH, YTO Bce pabOTHI COBEPIIAIOTCS B MUHUMAaIbHOE Bpe-
MS .

34. | 3agaua 34. MUHEMHU3HUPOBATH 00IIIee BPEMSI BBITTOJIHECHHS MPOEKTAa ¢ HAUMEHBIIIMMH JIOTIOJTHH-
TEJBHBIMU 3aTpaTaMU.
Pa6ora Henocpencreennsiit | Cran- Munnmanpaoe | 3aTpathl Ha pabOTHI
[PEIIICCTBEHHUK IapTHOE | Bpemsl ,qHei Ilpu  crau- | [pu MHHH-
Bpemsi JapTHOM MaJIbHOM
JTHEN BpEMEHH, Bpeme-
THIC.pyO. HU,THIC.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenutsb pe3epBsl padoT Il ceTeBOTo rpaduka.
36. | 3amaua 36. OCHOBHBIM POAYKTOM MeOeIbHOW KOMIIAHUU SBJISIIOTCS CTYJIbsSI TOBBIIIEHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAMMO BBITYCTUTH 50 CcTyNbeB. [l H3rOTOBICHHS
OJIHOTO CTYJIa HaJI0 BBIOJHUTH § ornepanui .
Ucnons3ys undopmaruio , MpuBEISHHYIO B TAOJIHIIE , PEIIUTH 3a7a4y OaIaHCUPOBKH JIMHUMA
cOopKu.
Onepauus BpeMst BBITOJHEHUS,MHH. [IpenmecTByomue onepamuu

4 -

1

1,2
2,3

4

5

5
6,7

N[OOI (WIN|F-
AlO|0(OIOT|N|O

TemaTuka KypcoBbIX padoT
KypcoBass paborta/mpoext no aucuuruinie «lIpoekTHbI MeHeIKMEHT» y4eOHBIM IUIaHOM He
IIPEyCMOTPEHA.
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Iloxka3aTenu M KPUTEPHHU OLIEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHUS] KOMIIETEHIUI U Pe3yIbTATOB 00y4YeHHUs1, IIKAJIA OLlEHHU-

BaHUHA
Tabnuna 6
Yposensn
HNHaukaTop 10CTHKEHUS Kpurepun
IIxaja oueHUBaHUSA ®opMupyemMble KOMIIETEHIIUH OCBOCHHS
KOMIIETEeHIIHH OLlCHUBAHUA "
KOMIIeTeHIHii
1 2 3 4 5

OIIK-2. CnocobeH ocymiecTs- 3HaeT BEpHO U B MOJTHOM o0beMe:

JSTH cO0p, 00pabOTKy M aHAIH3 METO/IbI aHaIn3a OU3HEC-TIpodJIeM 1 Ou3Hec-

JaHHbIX, HeoOxoaumbix st | OIIK-2.3. Pemaer ynpaBiieH4Ye- [BO3MOKHOCTEH OpraHU3alnHy.

peuieHust MOCTaBJICHHBIX | CKME 3aJaud Ha OCHOBE COIO-

YIOpaBICHYECKUX 3aad, C MC- | CTaBICHHA OHM3HEec-pobneM H IpoaBUHYTHII

85-100

«OTJIUYHO»
0aJ110B

MOJNB30BAHUEM  COBPEMEHHOTO
MHCTPYMEHTapusl W WHTEIUICK-
TyanbHBIX  WH(pOpManMOHHO-
AQHATMTHYECKHUX CHCTEM

OM3HEC-BO3MOXKHOCTEH OpraHu-
3alun

'YMeeT BepHO M B NOJTHOM 00beMe:
UCIIONIb30BaTh HMHTEJUIEKTyaJbHble HWH(OpMAaIH-
OHHO-QHAJIUTHYECKUE CHUCTEMbI JUII pelICHUS
yIpaBIeHYECKUX 3aJ1ay.

OIIK-5. CmocobeH HCIOJIB30-
BaTh MPH PEIICHUH Mpodeccro-
HAIBHBIX 33/1a4 COBPEMCHHBIC
WHPOPMALMOHHBIE TEXHOJIOTHU
W TporpamMMHBIE  CpEJCTBa,
BKJIIOUasl YMpaBJI€HUE KPYIHBI-
MH MaCCHBaMH HAHHBIX M HX
WMHTEJIEKTYalbHbIA aHATH3

OIIK-5.3. OmnenuBaer 3ddek-
TUBHOCTb HCHOJB30BAaHUS CO-
BPEMEHHBIX HMH(OPMAIIMOHHBIX
TEXHOJIOTUH U CHUCTEM B TIPO-
LleCCe IPUHATUS YIPABJICHYE-
CKHUX pelICHUH

3HaeT BEPHO U B NOJHOM 00beMe:

METO/IbI OLIEHKHU 3()(EKTHBHOCTH MCIIOIb30BaHUS
COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTUH 1
CHCTEM B IIPOLIECCE MIPUHSATHUS YIIPaBICHYECKNX
[PELLIEHUI.

'YMeeT BepHO H B IOJTHOM 00beMe:

[PUMEHSITh METO/IbI OLICHKU 3()(HEKTHBHOCTH UC-
MOJIF30BAHUS COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI U CUCTEM IIPU NPUHATUU yIIpaBICHUYE-
CKHX pPEUICHUMH.




1 2 3 4 5
OIIK-2. CriocoGeH OCyYIIECTBIISTH) 3HaeT ¢ He3HAYHMTEIbHBIMU 3aMeYaHUAMU:
coop, 00pabOTKYy W aHAN3 JaH- METO/IbI aHaIn3a OU3HEC-TIpodieM 1 Ou3Hec-
HbIX, HEOOXOJUMBIX Ul pPElIeHuUs] OIIK-2.3. PemacT ynpasiieHe- |5o3MoxHOCTEH OpraHH3aIuy,
KU aud Ha OCHOB 1o-
[MOCTAB/ICHHBIX  yNpaBIeHUecKux| « o 4 5 OCHO g coto
cTaBleHUs OusHec-pobiIeM U .
sanad, ¢ HemoMB3OBaRKeM CoBpe ¢ - B03M0)KHOCTeII;I opra 'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEYAHUAMU:
MEHHOTO HHCTPYMEHTApHS 1 WH- MCIIONB30BATh MHTEIUICKTYalbHbIC HH)OPMAIMOH-
HM3allnK HO-aHATNTHIECKUE CHCTEMBbI JUISl PEIICHNUS YIIpaB-
TeJUIeKTyalbHbIX HH(OPMAIUOH-
MeHYeCKUX 3a1ad.
HO-aHATUTHYECKUX CUCTEM
70-84 3HaeT ¢ He3HAYNTEIHLHLIMHI 3aMeYAHUSIMHU: - .
0aJ1JI0B «xopomo» OIIK-5. CriocobeH HCIOIb30BAaTh METOBI OLCHKH () (HEKTUBHOCTH MCIOJIB30BAHUS OBLIIIECHHBIN

Npy  peleHuH  MpoQecCHOHAb-
HBIX 3a/1a4 COBPEMCHHBIC HUH(OP-
MAIMOHHBIC TEXHOJIOTMH W MPO-|
FpaMMHBIE  CPEICTBA, BKIIOYas
YIIpaBJICHUEC KPYIHBIMH MacCHBa-
MU JQHHBIX M WX WHTEIUICKTYallb-
HBII aHAIN3

OIIK-5.3. OrmennBaer 3¢ddek-
TUBHOCTh HCIOJIB30BAHUS CO-
BPEMEHHBIX MH(OPMAITHOHHBIX
TEXHOJOTHI M CHUCTEM B IIPO-
Lecce NPHHATHS YIpaBieHYe-
CKUX peLICHUH

COBPEMEHHBIX MH()OPMAMOHHBIX TEXHOJIOTUH 1
CHCTEM B IIPOIIECCE MIPUHATUS YIIPABICHIECKUX
[PELLIEHUI.

YMeeT ¢ He3HAYNTENBLHBIMU 3aMeYaHUAMU:
MPUMEHSTh METOABI OLEHKH 3()(HEKTUBHOCTH HC-
MOJIb30BAHUSI COBPEMEHHBIX HH(OPMAIIOHHBIX
TEXHOJIOTUH M CHCTEM NPH HPUHATHH YIpaBIICH-
YECKUX PELICHUN.
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1 2 3 4 5
OIIK-2. CmocobeH oCyIIecTB- 3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIUOKAMM:
JTH cO0p, 00pabOTKy M aHa- METO/IbI aHann3a Ou3Hec-npodeM 1 Ou3Hec-
IM3  JaHHBIX, HeoOxoammbix | OIIK-2.3. Pemaer ynpaBneH- [BO3MOXKHOCTEH OpraHU3alvy.
JUISL PELICHUs] TOCTABICHHBIX | YECKHE 3aJa4d Ha OCHOBE CO-
YIpaBICHIECKUX 33/a4, C HC- | OCTAaBICHHUS OHW3HEC-TIPOOIEeM [YMeeT Ha Ga30BOM ypOBHe, C OIIHOKAMM:
MIOJb30BAaHUEM COBPEMEHHOTO | M OM3HEC-BO3MOXHOCTEH Op- [MCIIOIb30BaTh MHTEIUIEKTyaIbHbIE HHPOPMAIIIOHHO-
WHCTPYMEHTApHs M HHTENJICK- | TaHW3AINH QHATUTHYECKHAE CUCTEMBI JUISl PEIICHNS YIIpaBlICHYE-
TyalbHBIX  HH(OpManMOHHO- CKHX 3a1ad.
AQHATUTHYECKUAX CHCTEM
50 -69 3HaeT Ha 6230BOM ypOBHe, ¢ OIIHOKAMH: .
Gamiop | YOPICTBOPHTCIRHOY METO/BI OLICHKH 3(D()EeKTUBHOCTH UCTIONH30BAHHS basonbiit
OIIK-5. Cmocoben HCHOM:30- COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJOTHIA U CH
BaTh npH peweHnu npodeccu- | OIIK-5.3. OuenuBaer 3¢ddex- P p
CTEM B MPOLIECCE MPUHATHS YIPABICHUECKHUX pelie-
OHAIbHBIX 337144 COBPEMEHHbIE | THBHOCTH HCIONB30BAHMA CO- | ..
nH(pOpPMALMOHHBIE TEXHOJIOTHH | BPEMEHHBIX MH(OPMAIIOHHBIX ’
U TOpOrpaMMHBIE  CpEJACTBA, | TEXHOJOIWH U CHCTEM B IIPO-
'YMeeT Ha 6a30BOM ypOBHe, ¢ OLIMOKAMU:
BKJIIOYasl yNpaBlieHHE KpyI- | Ilecce MPUHATUS YyIpaBieH4Ye-
. NPUMEHSTh METOJbl OLEHKH 3((PEKTUBHOCTH HC-
HBIMH MacCHUBaMH JIAaHHBIX M UX | CKHX PELICHHH
. MOJb30BaHMSI  COBPEMEHHBIX  MH(OPMAIIMOHHBIX
MHTEJJIEKTYa bHBIN aHATN3 .
TEXHOJIOTHH M CUCTEM NPH NPHHATHN yTpaBIeHYe-
CKHX PELICHHH.
OIIK-2. Cnocoben ocymiecTs- He 3naeT Ha 6a30BOM ypOBHe:
TTh cO0p, 00paboOTKy M aHaU3 METOJIBI aHaH3a OM3Hec-pobIeM U Ou3Hec-
naHHbIX, HeoOxoammbeix s | OIIK-2.3. Pemaer ympaBieH- [BO3MOXKHOCTEH OpraHHM3aIldi.
perneHus MIOCTABJICHHBIX | YECKWE 33/1a4d Ha OCHOBE CO-
MmeHee 50 KomnereHuunu He
«HEYJOBJIETBOPUTEJIbHO» | YIIPABICHUYECKUX 3aJad, C Mc- | IMOocTaBieHHus OwnzHec-npobieMm |[He ymeeT Ha Ga30BOM ypoBHe:
0a/1J10B chopMHUpPOBaHBI

MIOJIb30BAHUEM  COBPEMEHHOTO
WHCTPYMEHTApUsl U UHTEIUICK-
TyaJbHBIX  HMH(pOPMAIMOHHO-
AQHAINTUYECKUX CUCTEM

1 OM3HEC-BO3MOXHOCTEH opra-
HU3a11uu

MCTIOJIB30BaTh MHTEIUIEKTYyaJbHbIE HHPOPMAIMOHHOA
QHAIUTUYECKUE CUCTEMBI JUISl PELICHHs YIIPaBIEHYE-
CKMX 3a7ay.
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OIIK-5. CnocobeH HCIOIb30-
BaTh NPU PEUICHUU Mpodeccu-
OHANBHBIX 3a/1a4 COBPEMCHHBIC
HH(pOPMAIMOHHBIE TEXHOJIOTUU
W TpOrpaMMHBIE  CpEICTBA,
BKJIOYasl yIPaBJICHUE KPYITHBI-
MM MAcCHBaMH JAHHBIX M HX
MHTEIJICKTYa bHBIN aHATU3

OIIK-5.3. OuenuBaer 3¢ddek-
THUBHOCTh HCIIOJIb30BAHHUS CO-
BPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI M CHCTEM B IpO-
ecce NPHUHATHA YIpaBICHYE-
CKHX pELICHUH

He 3naeT Ha 6230BOM ypOBHe:

IMETOJIbI OLICHKH () ()EKTUBHOCTH UCIIOIb30BAHUS
COBPEMCHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTUH U CH-
CTEM B TIPOIIECCE MPUHATHS YIPABICHIECKHUX perle-
HUI.

He ymeeT Ha 0a30BOM ypOBHe:

MPUMEHATh METOABl OIEHKH 3()(EKTHBHOCTH WC-
MOJTH30BaHMS COBPEMEHHBIX MH(POPMAIIMOHHBIX TEX-
HOJIOTUM M CHCTEM IIPU NPUHATHU YIPABICHYECKUX|
[pELICHUIA.
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