[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

[arta nognucanus: 11.09.2025 15:01:07

YHUKanbHbI MPOrpaMMHbIA KIKOY:

[Tpunoxenune 3
K OCHOBHOM TIpofpeccroHasHON 00pa3oBaTeIbHOM IporpaMme

0 HampaBieHu noaAroToBkH 38.04.04 ['ocymapcTBeHHOE M MyHHIUTIAIEHOE
yIIpaBJICHUE

798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabadsatifidefessscTs (mpodrie) mporpammsl ['ocy1apcTBEHHOE N MYHHIIUNIAIEHOE

YIPABIIEHAT B JKOHOMUKE PETHOHA

MUWHHUCTEPCTBO HAYKH 1 BHICIIEI'O OBPA3OBAHMS POCCHUIMCKOM OEJIEPAIINN
DenepaibHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pasoBaTeIbHOE YYPEHKICHHE BBICIIEr0 00pa30BAHMS
«Poccuiickuii 3xoHOMUYecknii yausepcuter umenu I'. B. ILiexanosa»

Kpacnoaapcekuii pununan POY nm. I'. B. [Inexanosa

(DaKYJ'IBTGT 9KOHOMHKH, MCHCII’KMCHTA XU TOPI'OBJIU

Kadenpa kopnopaTuBHOTO U TOCyAapCTBEHHOTO YIIPABICHUS

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

b1.0.01 TEXHOJIOI'MHU DOPPEKTUBHOI'O YIIPABJIEHUSA

Hanpasnenue noaroroBku 38.04.04 'ocymapcTBEeHHOE W MyHHIIHITAILHOE YIIPABICHHE

Hanpasiennocts (mpoduiis) nporpammsbl ['0cy1apcTBEHHOE U MYHULIAIIAJIBHOE YIIPABICHUE B

9KOHOMMUKE PETHOHA

YpoBeHnsb Bbicuiero oopazoBanusi: Marucrtparypa

T'ox navauaa noarorosxku 2024

Kpacnomap — 2023 r.



CocraBuTens:
K.3.H., TIOIEHT Kadeaphl KOPIOPATUBHOTO U TOCYIAPCTBEHHOTO
ynpasienust KpacHonapckoro ¢unuana POY um. I'.B. Ilnexanosa
B.B. JlobanoBa

PaGouas nporpamma ogo6peHa Ha 3acegaHuu kKadeapbl KOPIOPATUBHOTO U
roCyJIapCTBEHHOTO yIIPaBJICHUS

nportokoi Ne7/1 ot 10.03.2023 1.



COJIEP)KAHUE

I. OPTAHM3AIIMOHHO-METOAYECKHMIM PA3BJTEIL ..........cooviiiiieiiieieieie e 4

TIEJIb Y BAJAYU OCBOEHUS JIACLIATITITHDI ....vvvveesiiieeeesieee e sttt e st e st e et e st e e s s e e s st e e s asne e e e smnne e e s nbe e e e annreeennnneeesnreeens

MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBDL......cvviveievesviiereste sttt siese st ste s stestesesbessesssbessesesbesnans
OBBEM JUCLUTUIMHBI U BUJBI YIEBHOM PABOTDL ......viuviviitieeeeiseseeesssessaessstssaesssssssesssssssasssssssssssssstsssssssssssasssssssssssesssassseessans
[1EPEYEHE IJIAHUPYEMBIX PE3YJIBTATOB OBYUEHUS ITO JIUCIIAIIIMHE ..ottt st st ss st stsss st sesne e
II. COAEPKAHUE JJUCITHUTITIMHDBI ...ttt e st a st e e s bt e e s sabae e e s areee s 7
III. YYEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI
............................................................................................................................................................................................. 14
PEKOMEHJIYEMAST JIUTEPATYPA ..ottt ettt sttt e et e e st a e st e e et e e e snta e e e s nab e e e e nntae e e snsaeeesnrene s 14
IIEPEUEHb NTHOOPMAILMOHHO-CITIPABOUHBIX CUCTEM.......ccoiiiiiiiii ittt siinnne e e 14
IMEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB...........iii e 14
IIEPEUYEHDB ITPO®ECCHUOHAJIBHBIX BA3 JAHHBIX ..o, T TP TR TP 15
TTEPEYEHL PECYPCOB MTHOOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETU "MHTEPHET", HEOBXOJMMbIX
JJIAOCBOEHMA AU CHUTTJIMHBI T T TP TP PP TP PP TIPS 15
I[TEPEYEHb NHO®OPMAILIMOHHBIX TEXHOJIOI' MM, UCTTIOJIB3YEMBIX TP OCYIIECTBJIEHUN
OBPA3OBATEJIbHOT'O ITPOIIECCA 1O ICHUITJIMHE, BKJIFOYA A ITEPEYEHDb ITPOI'PAMMHOI'O
(051 O B Lo 2 5 1 5 (N 15
MATEPUAJIBHO-TEXHUYECKOE OBECITEUEHUE JJUCLUTIIIIMHDBI .......ccccviiiiiiiie e 15
IV. METOANYECKHUE YKA3AHUSA JJIS1 OBYYHAIOIIUXCS IO OCBOEHUIO AMCHUITIJIUHBGI ............. 16
V.METOAUYECKHUE MATEPHUAJIbI, ONNPEJAEJIAIOIUIUE MPOLUEAYPbBI ONEHUBAHUS 3HAHUMN U
YMEHPIﬁ, XAPAKTEPU3YIOILIUX DTAIIbI ®OPMUPOBAHUSA KOMHETEHHI/Iﬁ ..................................... 16
VI. OHEHOYHBIE MATEPHUAJIBI IJIS1 TIPOBEJEHUS TEKYIIEI'O KOHTPOJISA U MPOMEXKXYTOUYHOI
ATTECTALIIIM ...ttt s ettt et e e ettt e e o bt e e e e h b et e e aabb e e e aabb e e e e bbb e e e anbe e e e e kb e e e e anbe e e e snbneeesbbeeenn 17

AHHOTAIUSA K PABOYEMN ITPOTPAMME JUCHMIITTHHBL ............coooooiiiiiiiiiieieieee s 29



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3a1a41 OCBOCHHUSA NUCIHHUITIINHBI

Lenp usydyenus aucuuiuinHbl «TexHonoruu 3¢ ¢GEeKTUBHOrO YIpaBleHUs» — (HOPMUPOBAHUE
KBUTH(DUIIMPOBAHHBIX CHEIHAIMCTOB, 00JIaTAlOIINX BCECTOPOHHUMHY 3HAHUSIMHU U KOMIICTCHIUSIMH B
o0nmactTh  TexHOJOruil  SPQPEKTUBHOrO  ympaBieHHs A YCIEUIHOTO0  OCYLIECTBJICHUSA
npoeCCHOHATIBHOM AEATEIBHOCTH B 00JaCTH UCCIIEIOBAaHUS MTPOLIECCOB U TCHACHIUN, TIPOUCXOISIINX
Ha MaKpo- U MUKPOYPOBHE - Ha OTJEJIbHBIX PHIHKAX U OTIENbHBIX MPEANPHUATHIX, UHBECTUIIMOHHBIX,
(bMHAHCOBBIX HHCTUTYTAX.

3amaun  guctuiuiiHbl  «TexHomoruum  >QQPEKTUBHOTO  yHpaBieHUS» —  YIUIyOJieHue
TEOPETUUECKUX 3HAHUM ©  COBEPIICHCTBOBAHWE MPAKTUYECKUX HABBIKOB M  KOMIETEHIUN
oOyuaromuxcsi B 00JacTH TEOPETHUUYECKUX U METOAOJOTHYECKHMX OCHOB YIPABICHUS, pealu3aliu
TeXHOJOTUN  3(PPEKTUBHOrO yIIpaBJIECHMUS, cojeiictBue  TMOBBIIIEHWIO 3 dekTuBHOCTH
npodeccHoHaNbHON AEITeTbHOCTH, OCBOCHUE IMEPENIOBbIX METOAOB, NMPUEMOB, CPEACTB U CIOCOOOB
yIpaBJIEeHUS, WX UCIOIb30BaHUE B TMpolecce Mpo(ecCHOHATBHOW esITeTbHOCTH B cdepe
MPOTHO3UPOBAHUS M WHHOBAMKA Ha (UHAHCOBBIX pPBIHKAX, pa3pabOTKe pEeKOMEHIAIMi o
COBEPILIEHCTBOBAHHIO MPOIECCa yIPaBIeHUS (MHAHCOBO-MHBECTHIIMOHHOM NI TEITLHOCTHIO.

MecTo TMCHMIINHBI B CTPYKTYPe 00pa30BaTeIbHOM MPOrpaMMbI
Jucunmmnaa «TexHonoruu 3(GQGEKTUBHOTO YIPABICHUS» OTHOCHTCS K 00S3aTEIbHON YacTh
y4eOHOTO IIJIaHa.

O0beM IMCUMIJIMHBI M BUABI Y4eOHOI padoThl
Tabmuma 1

Bcero yacoB no ¢goopmam 0o6yueHust
ouHas 3a04Han

IToxa3zaTenu o0bLeMa TUCHUIIINHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX 33ET

OO0beM IUCIUILIMHEI B aKaI.9acax 108

HpOMe)KYTOLIHaH aTTeCTalusA:

sauyem sayem
dhopma

KonrakTHas padora o0y4yarommxcs ¢ 18 8
npenoaasaresiem (KoHrakr. yacel), Bcero:

1. KonrakTHas paboTa Ha POBEJCHHE 6
3aHATUHN JIEKIIMOHHOTO U CEMUHAPCKOI0 16
TUIIOB, BCETO YacOB, B TOM YHCJIE!

® JIEKINU 6 2

® IPaKTUYECKHUE 3aHATHUS 10 4

i J'Ia60paTOpHBIC 3aHATUA = -

B TOM YHCJIC IPAKTHYCCKAA IMMOATrOTOBKA - -

2. NHnuBuayaibHbIe KOHCYJIbTAIIUN -
(UK)** (3anornsemcs npu nanuuuu no -
OuUCYuniuHe Kypcoeulx pabom/npoexmos)

3. KonrtakTHas paboTa 1o mpomMexyToqHOMu
arrectanuu (Karr) (3anoansemcesa npu 2 5
HAIu4uy no OUCYUNIUHE KYPCOBLIX
pabom/npoexmos)

4. Koncynpsranus nepen 3x3ameHom (K9) - -




5. KonrtakTHas paboTa 1o mpomMexKyToqHOMu
aTTeCTalllu B IEPHOJ] 9K3. CECCUU / CECCHH -
3a0uyHUKOB (KaTT?aK)
CamocrontesnHas pa6ora (CP), Bcero: 90 100
B TOM YHCIIE:
® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu 2
HAIUYUU 3K3aMeHa no OUCYUNIuHe)
e camocTosTeNlbHas paboTa B ceMecTpe 90 98
(CPc¢)
B TOM YHCJIE, CAMOCTOsITeNIbHast paboTa Ha
KYPCOBYIO paloTy (3anoiusemcs npu Haiuduu -
1o OucCyuniune Kypcogulx pabom/npoexmos)
® [IOBTOPEHHE JICKIIMOHHOTO MaTepuaa -
® TIOJI'OTOBKA K TECTUPOBAHUIO -
® TOJrOTOBKA JIOKJIA/Ia -
® TOJrOTOBKA WHAWBHIYAIBHOTO NMPOEKTA -
® U JIpyrue BUJBI 90 98

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabmumna 2
®opmupyemble Nuaukaropsl qoctuxenusi | Pe3yabTaTbl 00yueHus (3Hanu,
KOMIeTeHIHH KOMIeTeHI Uit ymeHus)
(k00 u naumenosanue (k00 u Haumenosanue
KOoMnemeHyuu) UHOUKAMOpAQ)
YK-1. CnocodeH ocymecTBISITh YK-1.1. Amammsupyer npobnemuyio | YK-1.1. 3-1. 3naer METOJIUKY
KPUTUYECKUI aHAIU3 CHTYaLHUIO KaK HEJNOCTHYIO CHCTEMY, | IIOCTAHOBKM LG M ONpENCICHUS

NnpodJIeMHBIX CUTYallUil HA OCHOBE
CHCTEMHOI0 NMOAX0AA,
BbIPA0aTHIBATH CTPATETrHI0
JAeHCcTBUI

BBIABJIAA €€ COCTABJIAIOIINE U CBA3U
MEXIY HUMU

CII0COOO0B €€ JOCTHKEHUS
VYK-1.1. V-1. ¥YmMeer ompenenuTb CyTh

npoOJeMHOM CcHUTyalldM M OJTambl  ee
paspeuieHuss C y4eTOM BapHaTUBHBIX
KOHTEKCTOB

YK-1.1. V-2. ¥YMeeT oCyIIeCTBIIATH OO,
CHCTEMATH3aINI0 U KPUTHUYCCKUH aHAITN3
“HpOpMALUHU, HEOOXOUMOM ISt
BBIPA0OTKH CTPATETUH JICHCTBHIA IO

pa3peLIeHUI0

VK-1.2. Pa3zpabaTbiBaeT BAPHAHTEI YK-1.2. V-1. IlpoBoauT  OLEHKY
pemeHust MpoOIeMHO CUTyallu Ha | aJleKBaTHOCTH " JIOCTOBEPHOCTH
OCHOBE KPUTHYECKOTO aHaN3a nHpopManuu 0 NpoOIEMHOM CHTyaluH,
JOCTYITHBIX HICTOYHUKOB yMmeeT paboTaTh C  IPOTHBOPEUYUBOM

nHpOpMaIN

nHpOopManueit u3 pa3HbIX

YK-1.2. V¥-2. OcyuecTBisieT IOUCK
pemieHnii  MpoOJIEeMHON CUTyallud  Ha
OCHOBE JICHCTBHM, SKCTIEPUMEHTA U OTIBITA
VYK-1.2. V-3. KpuTH4yecKu olleHHBaeT
BO3MOJXKHBIE BapUAHTHI PEIICHHS
MIpOOJIEMHO CUTyalli Ha OCHOBE
aHaJIM3a NPUYMHHO-CIICICTBEHHBIX CBs3EH

VYK-1.3. BeipabatsiBaeT cTpareruto
JecTBUll Ui pelieHus

VYK-1.3. V¥-1.  OcymecrBiaser u
ApryMeHTHPYeT BBIOOP CTpAaTerdH 10




poOJIEMHO# CUTyaly B BUJE
MIOCIIEI0BATEILHOCTH IIaroB,
MIPEABUAS PE3yIbTAT KaXIOTO 3
HHUX

pELIeHUI0 npoOJIeMHOM CUTYaLUH,
OLICHMBACT IPEUMYIIECTBa M HEIOCTaTKU
BEIOPAHHOW CTpaTeTHHN

YK-1.3. Vy-2. OcyuecTBJsieT
pa3paboTky IUIaHa  AEWCTBUA 1O
PELICHUIO poOIIeMHON CHUTYaIUH,

onpencisi€T U OUCHUBACT NPAKTHICCKHUE
NOCJICACTBUA pealn3alun

OIIK-2. CniocoGeH ocyuiecTBJIATH
cTpaTernyeckoe IJIAHUPOBaHUE
JMeATEJIHLHOCTH OPraHa BJIACTH;
OpraHU30BBIBATH Pa3padoTKy u
peann3anui ynpaBjieHYeCKHX
pelleHuii; odecneyuBaThH
ocylIecTBJIeHHEe KOHTPOJIBHO-
HA/I30PHOI 1esITeJILHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOT0
MOaX0/a;

OIIK-2.1. YyactByeT B pa3paboTke
JIOKYMEHTOB CTPATErn4eCKOro
[UIAHUPOBAHUS TOCYIAPCTBEHHBIX
OpTaHoOB BJIACTH

OIIK-2.1 3-1. 3Haer CyIIHOCTh, IICIH,
MIPUHIIMITBL, MEXaHU3MbBI CTPATErHYCCKOTO

TUTAHUPOBAHUS
OIIK-2.1. 3-2. 3mnaer cnenuduky
CTPaTErH4ecKoro TUIAHUPOBAHUS B

JesATEeNbHOCTH OpraHa BIIacTH
OIIK-2.1. V-1. YMeeT IpuMEHSTH
CTpaTerm4ecKoe INIAaHUPOBAHHUE TI0
OTHOIICHUIO K MPOIIeccaM
podecCHOHATBHON 00JIaCTH

OIIK-2.2. CnocoOeH mpuHUMATh U
UCTIOJNHATE YIPaBICHYECKUE
pELICHHs HA OCHOBE
AJIMHHUCTPATUBHBIX PETJIAMEHTOB U
HOPM T'OCYJIapCTBEHHBIX OPI'aHOB
BJIACTH

OIIK-2.2. 3-1.  3Haer  CyImIHOCTB
YIpPaBICHYECKHX  pPeMIeHnd W HuX
crieninyuKy B 0ONAacTH TOCYAapCTBEHHOTO
Y MYHHIUIIAIBHOTO YIIPABJICHUS, BKIIIOYas
HOCJICJICTBHS pean3alum

OIIK-2.2. 3-2. 3HaeT MeXaHU3M IIpolecca
OpraHu3aly pa3pabOTKH U peam3alyu
YIPaBJICHYECKUX PELLIECHUI

OIIK-2.2. Y-1. ¥Ymeer OpraHu3OBHIBAaTh

pa3paboTKy u pea3anuo
yIpaBJICHYESCKHX PELICHUH
OIIK-2.3. OGecrieunBaet OIIK-2.3. 3-1. 3naer HampaBICHHS,
KOHTPOJIbHO-HA30PHYIO MEXaHW3M, QJITOPUTMBI W HpaBHia

ACATCIbHOCTb Ha OCHOBE PUCK-
OPUCHTUPOBAHHOT'O MOAXOAa

KOHTPOJIbHO-HA30PHON  JESTEIILHOCTH B
npodeccroHanbpHOU chepe
OIIK-2.3. 3-2. 3Haer MeXaHU3MBI U

METOAbI O6eCHe‘-IeHI/I$I KOHTPOJIbHO-
HaJ30pHOMI JIeATEIbHOCTH B
npodeccuoHaIbHON chepe

OIIK-2.3. VY-1. ¥YMeer WCIOJIL30BATh

METOAbl W  MEXaHU3Mbl  OOecreueHus
KOHTPOJIbHO-HA30pHON  JESTEIIbHOCTH B
npoeccuoHaNbHOM chepe

OIIK-2.3. VY-2. ¥Ymeer WuCNOJIb30BATH
METO/Ibl PUCK-OPHEHTHPOBAHHOTO TTOX0/a
B IpoheccCHOHaIbHOM cepe




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIHI1
JIS 00y4aroIUXCsl OYHOM (popMBbI 00yUeHU st

Tabauna 3
HauMeHoBaHue pa3aena, TeMbl
No i/ pasi ? TpynoeMkocTh*, akaileMU4ecKHe Yachl
JUCHHUIIIUHBI
=
E = & = = = = 2
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Cemectp 1 (ounas popma)
Pa3nea 1. basoBble TexHo10rHH 3P (PeKTHBHOIO YIIPABJIeHHSA
1. Tema 1. JImarHocTuka u| 1 2 - - 12 15 VK-1.1; VK-1.1.3-1. 0 T,
onpeaeaeHue KJII0YEeBBIX YK-1.2; YK-L.LV-1.
o VK-1.3; VK-1.1. V-2.
TEXHOJIOT U 3¢ PexTHBHOIO OIK-2.1 VK-1.2. V-1
MEHEIKMEHTA OIIK-2.2 YK-1.2. V-2.
KiroueBbie TOHATHS TEMBI — «IHATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJIOTHH MEHEKMEHTa, «3(pPeKTHBHAS VK-1.3. V-1.
CTpaTerus», «onepauoOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIM MEHEDKMEHTY, OIIK-2.1. 3-1.
«MEHEIDKEPBl ~ COBPEMECHHOTO  OM3HECa». OIIK-2.1. 3-2.
OCHOBHEIE KJIFOUYEBBIE TEXHOJIOTUU OIlK-2.1. V-1.
MEHEDKMEHTA. AJTOpPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
LEIu, HaIlpaBJICHUS u TIPUOPUTETHI. OI1IK-2.2. 3-2.
Bompocsl, pemiaeMble B paMKax —aHaiausa OIIK-2.2. V-1.
pe3yIbTaTOB THATHOCTHUKH. OIIK-2.3. 3-1.
HopmaTtuBHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM u JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.




Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopmMmupoBaHHE NOTPEOHOCTH B MEHEKEPAX.
BLI60p KIIIOUCBBIX TeXHOHOFI/Iﬁ, ncxonasa u3
CTPATCIrUYCCKUX ueneﬁ MCHCIPKMCHTAa

12

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH TPOJBIKCHHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTHSI HHHOBAIIMOHHOTO CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJA Ha
MEXTYHAPOIHBIH PBIHOK.

12

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMEHECHUS PeUHKUHUPUHTA
OM3Hec-mpoueccoB u
peopranu3anms TeXHOJIOT M
ynpaBJjeHus

Texnonoruu peunxuHupuHra. Moxenu
OM3HEC-CHCTEM B KOHTCKCTEC TCOpUHn
CO3aaHHuA CTOUMOCTH. OpI/IeHTaHI/I}I Ha
KiaueHTa. Mex(QyHKIMOHANbHAs —MPHPOAA
OM3HEC-TIPOLIECCOB.  YCJIOBHUS  NPOBEICHUS
PEUHIKMHUPHUHTA 6H3H€C-Hp0HGCCOB

12

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI




Tema 5. Texnosioruu 1 14 16 YK-1.1; VK-1.1. 3-1. I'p.m.

3¢ PpekTUBHOrO ynpaBjaeHHUs YK-12, YK-1.1. V-1
VK-1.3; YK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OueHka ypoBHA KOHKYPEHTOCIIOCOOHOCTH OIIK-2.2 VK-1.2. V-2.

npeanpusaTus. lIpuHOUNBI ¥ UHCTPYMEHTHI OIIK-2.3 VK-1.2. V-3.

yIpaBICHUSL KOHKYPEHTOCIIOCOOHOCTBIO VK-1.3. V-1.

npeanpusitus. [loaxoasl Kk (GopMUpPOBaHHIO VK-1.3. V-2.

KOHKYPEHTOCIIOCOOHOTO NPENIPUATHA OIK-2.1. 3-1.

IIpoGmembl moOWCKAa W HCIIOIB30BAHMSA OIK-2.1. 3-2.

MHHOBAIIMOHHBIX TEXHOJIOTUH B MpoLEcce OIK-2.1. V-1.

IIOBBIINICHUA KOHKprHTOCHOCO6HOCTI/I OIIK-2.2. 3-1.

TPCAMPUATHA. OIIK-2.2. 3-2.

Tema 6. DpdexTuBHbIC 2 14 17 OIK-2.2. V-1. 1.5

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

yIpaBJIeHYeCKUX pelIeHui OINlK-2.3. 3-2.

IIpuoputerst M 3aJaud Il TPUHATHSA OIlK-2.3. V-1.

YHOPaBJICHYCCKUX pELICHUH. AnroputM OIlK-2.3. V-2.

NPUHATHS ~ YNPaBICHYECKUX PELIEHUH U

MPUMCHACMBIC TCXHOJIOT'MHU MCHCIPDKMCHTA

Ornernka 3((GEKTUBHOCTH TEXHOJOTHHA MpH

TIPUHATHA YOPaBJIEHYECKUX  PELICHHM.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ PEKTUBHOCTH Pa3BUTHUSI TPENPHUITHI

Tema 7. Texnosoruu 2 14 16

3¢ PpeKTHBHOrO yrpaBjIeHHUs

WHBECTHIUSAMUA

Tlonsarus ((I/IHBGCTPII.[PIOHHBIﬁ INPpOCKT» U

((HHBGCTPIHI/IOHHBIﬁ MCHCIKMEHT). HGHI/I

ypaBJICHUSA WHBCCTULAOHHBIMU ITPOCKTAMU.

qDyHKHI/II/I HWHBECTUIIMOHHOI'O MCHCEIKEPA U

HMHBCCTHIIMOHHOI'O aHaJIMTHKaA B CHCTEMC

IOATOTOBKM K HWHBCECTHUPOBAHUIO IIPOCKTA.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonrakrHas paboTa o -2 2

npoMexyTouHoil arrectaiuu (Karr)

Hmozo 10 90/2 108




Tanbl (bopan()BaHnﬂ H KPUTECPUHA OLNCHUBAHUA C(l)OpMI/IPOBaHHOCTI/I KOMIIeTeHIUii

MJI 00y4YaromuXxcsi 32049H0M GopMbl 00yUeHMsI

Tabmuna 3.1
HaunMmenoBanue pazgesia, TeMbl
Ne i/ pasieia, TpynoemkocTh*, akazeMuuecKkne 4achbl
JUCHMIIIUHBI
E
B , % = £ =
= = 5 = = = 2
< = ] 0 = Q = =
& S s & 3 = g5 3
& S E 3 > = = =
L e = 28 = © § I < =
= 2 s == - S X g o =
= = 2 o S o 2 = 7 9 = e
3 2 | 88 = M =5 2 = & 2 -
= e = g = = 5 CHS @ = =
= E| 2 |EE| £3 5 £ Z 3 z 5 =
= | E & | £ g = o £ 5 = = E =
= § = § st = e = fast = E SO © = >
% S e S = =3 = o = R 2K <
) S s 8 Q S ARG o= )
S I = = = = O ax -2 = 2 &~ » & =
Paznea 1. basoBble TexHo10r1nH 3¢ (h)eKTUBHOIO YIIPABJICHHUS
1. Tema 1. JInaruocTuka n| 1 - - - 14 15 | VYK-1.1; VK-1.1. 3-1. o) T,5
omnpesesieHHe KJII0YEeBbIX zﬁié ziﬁ z;
TEXHOJIOT Hif 3¢ peKTHBHOTO OMK-21 | VYK-1.2 V-1
MEHeI)KMEeHTa OIlK-2.2 VK-1.2. V-2.
KitoueBbie MOHATHS TEMbI — «IHATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJIOTHH MEHEIKMEHTa, «3(PPeKTHBHAS VK-1.3. V-1.
CTpaTerus», «ONEePalUOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIN MEHEHKMEHTY, OIIK-2.1. 3-1.
«MEHEIKepBl ~ COBPEMEHHOTO  OM3HEecay. OIIK-2.1. 3-2.
OcHoBHbIE KJIIOYEBLIE TEXHOJIOTUHA OIIK-2.1. V-1.
MEHEDKMEHTA. AJTOPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
LEIH, HanpasJIeHUS Hu IIPUOPUTETBHI. OIIK-2.2. 3-2.
Bonpocsl, pemaemble B paMKax aHalIH3a OIIK-2.2. V-1.
pE3yNbTaTOB JUATHOCTHKH. OIIK-2.3. 3-1.
HopmaTtuBHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM i JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.
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Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopMUpOoBaHUE NOTPEOHOCTH B MEHEIKEPaX.
BLI60p KIIIOUCBBIX TeXHOJ’IOFHﬁ, ucxonsas M3
CTPATCIrUYCCKUX ueneﬁ MCHCI)KMCHTA

13

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH TPOJBIKCHHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTUS HHHOBAIIMOHHOT'O CTapT-
arma ¥ 00OCHOBaHHE MEPCIEKTHB BHIXOJa Ha
MEXTYHAPOIHBIH PBIHOK.

14

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMECHCHUSA PCHHKMHUPHUHI'A
6I/I3Hec-l'lp011€CCOB Hu
peopranu3anus TexXHOJI0rui
ylpaBJieHHs

Texnonoruu peuHxuHUpUHra. Moaenu
Ou3HEC-CHCTEM B KOHTEKCTE TEOPHHU
co3nanusi croumoctu. OpueHranus Ha
KireHTa. Mex(pyHKIMOHaIbHAs PUpoJIa
OM3HEC-TIPOLIECCOB. Y CIIOBHS NPOBEACHUS
PEHHKHHUPHHra OM3HEC-TIPOLIECCOB

13

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI

11




Tema S. Texnosornu 14 16 | VYK-1.1; YK-1.1.3-1. I'p.x.

3¢ PeKTUBHOIO ynpaBJIeHUs YK-1.2; YK-1.1.V-1.
VK-1.3; VK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OHCHKa ypOBH?I KOHKypeHTOCHOCO6HOCTI/I OHK-22 YK_12 y_2

HpeZ[HpI/IHTI/Iﬂ. HpI/IHHI/IHbI nu PIHCprMeHTLI OHK-23 YK'12 y_S

praBHeHI/Iﬂ KOHKypeHTOCHOCO6HOCTLIO yK-13 y-l

HpeZ[HpI/IHTI/Iﬂ. HO,HXO,HLI K @opanOBaHmo YK-13 y_2

KOHKypeHTOCHOCO6HOFO HpCZ[HpI/IHTI/IH OHK-21 3_1

HpO6HCMH IIOHUCKAa 158 HCIIOJIb30BAHUA OHK-21 3_2

MHHOBAIIMOHHBIX TCXHOHOFI/Iﬁ B Hpouecce OHK'21 y_l

ITOBBILIICHUSA KOHKprHTOCHOCO6HOCTI/I OHK'22 3_1

HPEATPHATHL. OI1K-2.2. 3-2.

Tema 6. DpdexTUBHDBIE 14 15 OIK-2.2. V-1. T,9

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

YIPaBJEHYECKHX PelIeH i OIIK-2.3. 3-2.

HpI/IOpI/ITeTLI U 3aJa4u ULl [OpUHITHS OIIK-2.3. V-1.

YIpaBICHYCCKUX pemeHHI‘/’I. AJ’IFOpI/ITM OIIK-2.3.¥-2.

HpI/IHﬂTI/ISI praBJ’IeH‘IGCKI/IX peH.IeHI/Iﬁ nu

HpI/IMCHﬂeMHe TEXHOJOI'MU MEHCA)KMECHTA

OHeHKa 3(1)(1)6KTI/IBHOCTI/I TeXHOJ’IOFI/Iﬁ l'IpI/I

HpI/IHﬂTI/II/I praBJ'IeH‘IeCKI/IX peLHeHPIﬁ.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ (GEKTHBHOCTD Pa3BUTHS NPESIPUSITHI

Tema 7. Texnosroruu 14 16

3¢ PeKTUBHOIO ynpaBjieHUs

HMHBECTHLUSAMHU

HOHHTI/I?[ ((I/IHBGCTPII.[HOHHLIﬁ HpOGKT» nu

((HHBGCTPIHI/IOHHBIﬁ MEHCEIP>KMEHT). L[eJ'II/I

praBJ’IeHI/Iﬂ HWHBECTUIIMOHHBIMU HpOCKTaMI/I.

qDyHKLII/II/I HWHBECTUIIMOHHOT'O MCHGI[)KCpa nu

HWHBECTUIIMOHHOT'O aHaJIMTHKa B CHCTEME

IIOATOTOBKHU K I/IHBGCTI/IPOBaHI/IIO HpO€KTa.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonrakrHas paboTa o -2 2

npoMexyTouHoil arrectaiuu (Karr)

CamocrositenbHast paboTa B IEPHOJ 21- 2

7K3. ceccuu (CPak)

Hmozo 100/2 108
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Dopmpl yuedOHBIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)

Dopmul meKyuiezo KOHmMpPOJA.
I'pynnoeas ouckyccusa (I'p.o.)
Tecm (T.)
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTEpaTypa:

1. CoBpemeHnHbIe TexHONIOTHH MeHemkMeHTa: YueOnuk / B.M.Kopones, B.B.YBapos, A./l.3aukuH;
ITox pen. mpod. B.M. Koponepa; Beepoccuiickas akajgemusi BHEITHEH TOProBid. - MoOCKBa :
Maructp: HULL Uudpa-M, 2022. - 640 c. ISBN 978-5-9776-0218-1. - TekcT : 37eKTPOHHBIHA.
— Pexxum mocryma : _https://znanium.ru/read?id=399597

2. Eropmmmn, A. I1. DddexTuBHBIN MEHEHKMEHT opranu3ainuu . yueoHoe mocodue / A.Il. EropmuH.

— Mocksa : UHOPA-M, 2020. — 388 c¢. — (Bricmiee oOpazoanue: Maructparypa). — DOI

10.12737/textbook_59e0c18f098a76.68931096. - ISBN 978-5-16-106151-0. - TekcT : 3/IEKTPOHHBIH.

- Pexxum moctyma : https://znanium.com/read?id=426849

JlonoJIHUTeIbHAS JIMTEpaTypa:

1. Texuomoruu KaapoBoro MmeHemxkmenTa: yueonuk / O.J1. Uynanosa. - Mocksa : UH®PA-M, 2021.
- 492 c.: ISBN 978-5-16-014054-4. Pexxum noctyna: https://znanium.ru/read?id=375611

2. Texnomoruu OOy4YeHHsS W Pa3BHTHS IEPCOHAJa B OpraHM3auuu: ydeOHuk / mon pen. M.B.
[ToneBoii. — 2-e uznanue uctp. u aom.- Mocka: MHOPA-M, 2024. — 273 c. + Jlon. MaTtepuaisl
[DmexkTpoHHBII pecypc]. - ISBN 978-5-16-019023-5. — Pexum JIOCTYTIA:
https://znanium.ru/read?id=431792

3. Texnousoruu B connaipHOi padore: yueonuk / A.B. Mmartos. - Mocksa: UHOPA-M, 2023. - 378
c. ISBN 978-5-16-017294-1. - Pexxum noctyna: https://znanium.ru/read?id=419354

4. Xeiir, I1. YnpapneHYecKkue KOHICIIMA U OM3HEC-MOCIHU: MMOTHOE pyKoBoAcTBO / [lonm Xedir ;
nep. ¢ aHri. - Mocksa : Aneriuaa [TaGaumep, 2019. - 370 c. - ISBN 978-5-96142-492-8. — Pexxum
noctyna: https://znanium.ru/read?id=352363

5. Vnpasnenue kommnereHuusiMu nepconana: yueonuk / O.JI. Yynanoa. — Mocksa: UTHOPA-M,
2024. — 232 c. - ISBN 978-5-16-013567-0. — Pexxum goctyna: https://znanium.ru/read?id=443238

6. TexHomoruu couuanbHON paboThI C PA3IMYHBIMU TPYNIIAMU HaceJIeHUs: yueOHoe mocodue / moa
pen. I1.J]. [TaBnenka. — Mocksa : HUI] UH®PA-M, 2023. — 272 c. - ISBN 978-5-16-003292-4. -
Pexxum noctyma: https://znanium.ru/read?id=422048

HOpMaTI/lBHl)Ie IPpaBOBbLIC TOKYMCHTbI:

1. Koncrurynus Poccuiickoit ®denepanuu. [lpunara Ha BceHapogHoM rojsocosanuu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akononatensctBa PD. —2014. — Ne 31. — cr. 4398.
Pesxxum nmoctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosoit komekc Poccuiickoit ®enepanuu. Ilpunsar I'ocymapcrBennoit ymoit 21.12.01.
Onobpen Coserom  @epepanuu  26.12.01. - M.: Owera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb NUHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-mipaBoBas cucrema KoncynsranT [liroc;

2. http://www.garant.ru - CipaBo4HO-TIpaBoBas cucreMa [ apaHT.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. BDBC «MH®PA-M)» http://znanium.com



https://znanium.ru/read?id=399597%20
https://znanium.com/read?id=426849
https://znanium.ru/read?id=375611
https://znanium.ru/read?id=431792
https://znanium.ru/read?id=419354
https://znanium.ru/read?id=352363
https://znanium.ru/read?id=443238
https://znanium.ru/read?id=422048
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://www.garant.гu/
http://znanium.com/

2. Hayunas snextponHnas 6ubnuoreka elibrary.ru https://elibrary.ru/

3. OBC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

=

http://www.gks.ru/ - Poccrar — denepanbHas ciayx0ba rocyaapcTBEHHOMH CTATUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html - denepanbhblii 00pa3oBaTeNbHBIM TOPTAIL.
OxoHomuka. Counonorus. MeHe)KMEHT

3. https://rosmintrud.ru/opendata - ba3a oTKpBITEIX JaHHBIX MHUHUCTEPCTBA TPY/Aa U COLMATBHOM
3auThl PO

4,  WwWw.economy.gov.ru - bassl qaHHbIX MUHHCTEPCTBA SKOHOMUYECKOTO pa3BUTHs PD

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKALIUOHHON CETH "UHTEPHET", HEOBXOJUMBIX /IS
OCBOEHMA JUCHUMITJIMHBI

http://www.kremlin.ru/ - caiit IIpe3unenta PD
http://government.ru/ - caiit [IpaButenscrea PD
http://duma.gov.ru/ - caiit I'ocynapcrsennoii JJymer @C PO
http://council.gov.ru/ - caiitr CoBeta ®enepanuu ®C PO
https://www.economy.gov.ru/ - caiit MUHIKOHOMpa3BUTHUS

NEPEYEHb UH®OPMAILIMOHHBIX TEXHOJIOT'WMH, UCIOJb3YEMBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O HPOLHECCA 11O
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepanuonnas cucrema Windows 10

[Taker npuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmmpennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Jucuunnuza «TexHonoruu 3 pexTUBHOTO yrpaBieHUs» odecreyeHa:
JUTSI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIA:
— ydeOHOH ayauTopuen, o0OpydOBaHHOW y4eOHON MeOenbl0, MYJIbTHMEANHHBIMA CPEICTBAMU
oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3eHTaIINT;
IUISl TIPOBEACHUS 3aHATHH CEMHUHApPCKOro THma (npaxmuueckue 3auamus, 1aOOpamopHvie
3aHAMUSA)"
— yueOHOHM ayauTopuel, 00OpyIOBaHHOW Y4eOHOW MeOeNnbl0 M TEXHUYECKHMMHU CpeICTBaAMH
00y4eHHUs, CITy>KaIllMMU JIJIsl IpeJICTaBlIeHUs yueOHON HH(pOpMaIum:
JUISL CAMOCTOSITEJIBHOM pabOoThI, B TOM UHKCIIE ISl KYpPCOBOI'O MTPOEKTUPOBAHMUSL:
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— TIOMELICHHEM JJIsI CaMOCTOATENbHOM paldoThl, OCHAIIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHeT» u olecrneyeHneM J0CTyna K 3JIEeKTPOHHON
MH(POPMAIIMOHHO-00Pa30BaTEIILHON CPEIC YHUBEPCUTETA.

IV. METOJIMYECKHE YKA3AHMS JJI51 OBYYAIOIIMXCS IO OCBOEHUIO
TACIATITAHBI

» Meronuueckue  pEeKOMEHJAMM MO  OpraHW3allid W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOH PaOOTHL.
» Meroauueckre yKa3aHus 10 MOArOTOBKE U 0(hOpMIIEHUIO pedepaToB.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE TPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

OueHuBaHue pe3ynbTaToB O0yUEHUS MO JUCIUILTUHE AJISl CTYACHTOB OUHOM, 3204YHON U OYHO-
3a09HOM QopMbl 00ydeHHs 10 HampasiieHuto moarotoBku 38.04.04 TocymapcTBeHHOE U
MYHUIIUNIAIHOE  YOPAaBICHHE  HANpPaBJICHHOCTh  (Mpoduiab)  MporpaMMbl  MarkucTparyphl
«["ocymapcTBEeHHOE M MYHUITUTIAIEHOE YITPABJIICHUE B SKOHOMHUKE PETHOHA» MTPOBOAMUTCS C IIOMOIIBIO
IIKaJI OIEHKU IO BUJAM OLEHOYHBIX CPEICTB, (OpMaM TEKYIIETO KOHTPOJS W MPOMEKYTOUHOMH
aTTeCTalluu.

OneHuBaHue pe3yabTaTOB KOHTPOJSI OCYIIECTBIISETCS MO0 TPAAULIMOHHON YeThIpeX OAJUIbHOMN IHIKaje
COTJIACHO CIIEAYIOIIUM KPHTEPHSIM.

Tabnuna 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/U10B
Beinonnenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATHUSIX
Texyiuit KOHTPOIb 20
TBopueckuit peuTUHT 20
ITpomexyTouHas aTTectanus (3a4er) 40
NTOI'O 100

Kpurtepun onenku codeceroBanms:

- «OTJIINYHO» - CTYIEHT IMpOSBISET IIyOOKHE 3HAaHUS M HaBBIKM, AHAJIUTUYECKHE CIOCOOHOCTH,
TBOPYECKUH TOAXOJ, apryMEHTUPYET COOCTBEHHOE MHEHME, JIEMOHCTPHPYET 3peNIOCTh CYKICHMH,
CaMOCTOSITENIbHOE MBIIIIJIEHUE, BHICOKHI YpOBEHb C(OOPMHUPOBAHHOCTH KOMITETEHIUH;

- «XOpOLIO» - CTYAEHT IMpOSBIAET NOCTAaTOYHBIM YpPOBEHb 3HAHUM, HABBIKOB M KOMIIETCHIMH, HO
JIOTTYCKaeT HEKOTOPbIe HETOYHOCTH, OTCYTCTBYET JOCTaTOYHAs TIIyOMHA U 3pEIOCTh CYXKACHUH;

- «YZOBJIETBOPUTEIIBHO» - CTYJIEHT OTBEUYAET HE JOCTATOYHO INTyOOKO U CaMOCTOSITENIbHO, YPOBEHb 3HAHUM
1 cOPMHUPOBAHHOCTU KOMIIETEHIIMI HE BBICOKUM, TUOO OTCYTCTBYET KOHKPETHOCTh, ICHOCTh M YETKOCTh
OTBETA,

- «HEYJOBJIETBOPUTEIILHO» - CTYJEHT OTBEYAaeT HEYBEPEHHO, MOBEPXHOCTHO U OECCHUCTEMHO, JIOIYCKaeT
HETOYHOCTH M OIIUOKH, POSBIISIET HEOCTATOUYHBIA YPOBEHb 3HAHUN U KOMITETEHIIHH.

Kpurepun oueHku TecTos:

- «OTJINYHOY - BBICTABISETCS CTYICHTY, €CJIM PaBUIbHbIE OTBETHI cocTaBisIOT 85 — 100%);

- «XOpOIIIO» - BBICTABIISCTCS CTYIEHTY, €CITH MTPAaBHIIbLHBIE OTBETHI cocTaBIsIOT 70 — 84%);

- «YZIOBJIETBOPUTEIILHOY - BBICTABIISIETCS CTYACHTY, €CIIU MPaBUIIbHBIE OTBETHI COCTABIAIOT 50 — 69%;

- «HEYIOBJIETBOPUTEIBHO» - BBICTABISETCS CTYAEHTY, €CJIM NPaBUJIbHBIE OTBETHI COCTABISIIOT 49% u
MEHEE.

Kpurepun ounenku 3cce:
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- «OTJIMYHOY» - BBICTABISECTCS CTYICHTY, €CIH 3CCE COACPKHUT CAMOCTOSTEIHHOE BHJICHUE MPOOIEMBI,
aBTOPCKUE CYXJCHMSI, JEMOHCTPUPYET TBOPUYECKOE MBIIIJICHHE, OTpa)kaeT apryMEHTUPOBAaHHOE MHEHHE
aBTOpa, OCHOBAHHOE Ha MPpopabOTKe MaTepuaa 1o 3aaHHOU TeME;

- «XOpOILO» - BBICTABISIETCA CTYIEHTY, €CIM 3CCE JOCTAaTOYHO IOJIHO PAacCKpbIBae€T CYTh MPOOJIEMbI, HO
MO3UITUS aBTOPA BRIPAKECHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHPOBAHO;

- «yIOBJIETBOPUTEIHHO) - BBICTABJISETCS CTYACHTY, €CIIU 3CCE B LIEJIOM PACKPBIBAET CYTh MPOOIEMbI, HO
cojiepKaHue MOBEPXHOCTHOE, cabo CTPYKTYPUPOBAHHOE, HAPYIICHA JIOTHKA W3JIOKEHHS, TUOO MHEHHE
aBTOpa HEJIOCTATOYHO CAMOCTOSITENIbHOE U apTyMEHTHPOBAHHOE;

- «HEYJOBJIETBOPUTEJIBHO» - BBICTABIISIETCS CTYJEHTY, €CIU COAEpKAHHE ICCE HE PACKpBIBAET CYTh
pOoOJIEMbI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh M3JIOKEHHUS, MO0 HE COACPKUT aBTOPCKUX
YMO3aKIIIOYEHUH M HE OTpaXkaeT MpopaboTKy MaTepHralia 1o MOCTaBICHHOHN npolieme.

Kputepun onieHKH CUTYallHOHHBIX 32124

«OTJIHYHO» - CTYJISHT NPOSBISET TIyOOKHME 3HAHHWS ¥ HAaBBIKM, AHATUTHYECKHE CIIOCOOHOCTH,
TBOPUECKUU TMOJXOJl, apryMEHTHUPYET COOCTBEHHOE MHEHHE, IEMOHCTPHUPYET 3PEIOCTh CYXKIACHUM,
CaMOCTOSITENTbHOE MBIIIJICHUE, BRICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITUH;

«XOpomIO» - CTYIEHT IMPOSABISAET JOCTATOYHBIM YypOBEHb 3HAHUM, HABBIKOB U KOMIICTCHIIMA,
JEMOHCTPUPYET CAMOCTOATEIBHOCTh, HO JIONYCKAE€T HEKOTOPbIE HETOYHOCTH, OTCYTCTBYET JOCTAaTOYHAs
riyOvHa U 3peNioCTh CYKICHUM,

«YJAOBJICTBOPUTEJIbHO» - CTYJICHT OTBEYAaeT HEIOCTATOYHO IIYOOKO M CaMOCTOSITEJIBHO, YPOBEHb
3HaHUN U CPOPMUPOBAHHOCTU KOMIIETEHIIUN HE BBICOKHI, MO0 OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTh OTBETA,

«HEYI0BJETBOPUTEIbHO» - CTYJCHT OTBEYAeT HEYBEPEHHO, TIOBEPXHOCTHO U OECCUCTEMHO, JIOMYCKAeT
HETOYHOCTHU U OLIUOKH, MPOSIBIISIET HEAOCTATOYHBIM YPOBEHb 3HAHUN M KOMITETCHIIUH.

VI. OHEHOYHBIE MATEPHUAJIBI VIS TIPOBEAEHUSA TEKYIIEI'O
KOHTPO.JISI U TIPOMEXYTOYHOMN ATTECTALIMA'

OrneHouHbIe MaTepuaibl MO AUCLUUIUIMHE pa3paOoTaHbl B cCOOTBETCTBUU ¢ IlonokeHueM o0
OIICHOYHBIX MaTepuasiax B (eaepalibHOM TOCYIapCTBEHHOM OIOHKETHOM 00pa30BaTeIbHOM
yUpEeXKJIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHUYECKUU YyHUBepcuTeT uMeHH [.B.
[InexanoBa»

Ilepeuens 6onpocoe k 3auemy:

JlnarHocTuKa TEXHOJIOTMIl MEHEKMEHTAa MEKIyHAPOIHON KOMIIAHUN

JInarHocTrKa TEXHOJIOTMH MEHEI)KMEHTa B MHHOBAILMOHHOW KOMITAHUH

Omnpeznenute NpeuMyIIecTBa U HEAOCTATKH PEUHKUHUPHUHTA OM3HEC-TTPOLIECCOB

MeTtoom0orun MoieIMpoBaHus OM3HEC-TIPOLIECCOB

Pa3BuTHie MapKETUHIOBBIX TEXHOJIOTMM B BEHUYPHOU HHIYCTPUH

®UHAHCOBbIE U HHBECTUIIMOHHBIE TEXHOJIOTUH PAa3BUTHS BEHUYPHOTO MTPOEKTA

Oco6eHHOCTH YyIpaBIeHUs IEPCOHATIOM B MEXIYHAPOJHON KOMITAaHUH

Pa3paboTka cranAapTOB yIpaBlieHUs IEPCOHAIOM B POCCUHMCKON KOpIIOpaluu

[TnanupoBaHue NOTpeOHOCTH B IEpcoHale

0. OcobenHoCTH TTPOOIIEM YIIPABICHUS TIEPCOHATIOM B MaJIOM WHHOBAITHOHHOM IPEANPUATHN

1. dakropel KOHKYpeHTococoOHOCTH 1o M.IlopTepy U TeXHOJIOTH yIpaBIeHUS

12. KoHKypeHTOCTIOCOOHOCTh TOBapa: MoKa3aTeln, (PakTopbl, METOABI OIIEHKH. TeXHOIOTHH
yIIpaBJICHUS

13. KonkypenTtHas crparerus Gupmbel. MapKeTHHT KaK CPECTBO TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH.

14. Crparernueckoe njiaHUPOBAHUE U YIPABIEHUE KOHKYPEHTOCIIOCOOHON (pupMoii

RRoOoo~NoOR~WNE

1
B JaHHOM pa3acyi€ NpUBOAATCA NPUMEPHI OLICHOYHBIX CPEIACTB
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15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.

31.
32.
33
34
35
36
37

38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

48.
49.
50.
51.
52.

YPOBHU U TUIIBI IPUHATHUS YIIPABICHUECKUX PELICHUN
[TpuHIMIBI TPUHATHA YPPEKTUBHBIX YIPABICHUYECKUX PEILICHUH
IIpouecc, craguy U TEXHOJIOTUH NIPUHATHS YIPABICHYECKUX PELIECHUN B YCIOBUIX
HEOIPEACIEHHOCTU

[Ipouienypa NpuUHATHUS TPYIIIOBLIX YIIPABIECHYECKUX PEILICHUN
Knaccugukanus ynpapieHUECKUX pelieHui

@YHKINU U TEXHOJOTUA CAMOMEHEKMEHTA

OcHoBHBIE NpaBUjIa INIAHUPOBAHUS BPEMEHH

TexHonoruu ynpasieHUs Kapbepou

TexHoI0rNM CaMOKOHTPOJIA B AEATEIBHOCTU MEHEIKEPA
®uHaHCOBbIE TEXHOJIOTUH YIIPaBIE€HUS OU3HECOM

MeTO,I[OJ'IOFI/I‘IGCKI/IC OCHOBBI aHaJIN3 (bl/IHaHCOBO-XO3${I>’ICTBeHHOI>’I JACATCIIBHOCTH KOMMCp‘ICCKOfI

OpraHu3aIu
duHaHCOBOE IUTAHUPOBAHKE B CUCTEME YIIPABJICHUS IPEIANPUITHEM
Cucrema oneHk# 3(h(HEKTUBHOCTH TEXHOJIOTUN MEHEIDKMEHTA.

AHTUKPU3UCHBIE TEXHOJIOTHH YIPABICHUS B paMKaX HECYJEOHBIX U CyJeOHBIX MPOLIETYP

D¢ dhexkTuBHBIC TEXHOJIOTHH Pa3paOdOTKN AaHTUKPHU3UCHOM CTPATETUy MPEATIPHUSITUS
TexHonoruu y4yera ¢akTopa BpeMEHU IIPU IKCIEPTU3E HHBECTULIMOHHBIX IIPOEKTOB.
JIMCKOHTHPOBAHUE JIEHEKHBIX TOTOKOB.

TexHOIOoruu OIeHKU BCEX BUIOB PHUCKOB IIPH 3KCIICPTU3C NHBCCTHIIUOHHBIX IIPOCKTOB

[Toxa3zarenu orieHKH 3 (HEKTUBHOCTH WHBECTHIIMOHHBIX TIPOEKTOB

. ACIIEKTBI yIIPaBICHYECKUX PELICHUN

. [TapameTpsl U3ydeHns ynpaBlIeHYECKUX PEIIECHUN

. OCHOBHBIE CBOWCTBA yNPABICHUYECKOIO PEILICHUS

. TpeGoBanus K yrpaBIeHYECKUM PEIICHUSM

. OBOJIIOLMS MEXAHU3MA YIIPABICHUS.

Wepapxus neneit ynpasJIeHHUs.

Tunonorus peuiennii. OGbEKTHBIE PELICHUS.

OpranuzalvoHHblEe, KOMMYHUKALMOHHbBIE PELIEHMUS.

Knaccugukaius ynpaBieHUeCKUX peLIeHni

Knaccudukanus ynpaBieHUeCKUX PELICHHUH 110 CTENIEHU pa3pabOTKH.
Knaccugukarus ynpaBieHUeCKHX pElIeHUH 10 cTeneH: 000CHOBaHMSL.
Knaccudukanus ynpaBieHU€CKUX pPELICHHUH 110 BO3SMOKHOCTH pPeanu3aliy.
Knaccugukaius ynpaBieHUeCKHX PEeLUIEHUH M0 CTENEHH JOCTHXKEHUS LIENH.
Knaccugukanus ynpaBieHUE€CKUX pEeLIeHH 110 YPOBHIO TBOPUECKOIO BKIIAA.
Knaccugukaius ynpaBieHUeCKUX pelIeHni Mo MacITady W3MEHEHH, 110 BpEMEHH
NEUCTBHUS.

Knaccugukaius ynpaBiaeHUeCKHX pEeLIeHNH 110 COAEPIKaHUI0, 110 YUCITY JIMIL.
®axTopsl, BaustoIMe Ha 3Q(HEKTUBHOCTD YIIPaBICHUECKUX PEIICHHUMH.
Yenoeueckuil pakTop. XapakTepUCTUKU MBIIIJICHUS YEJIOBEKA.

@opMBI TOATOTOBKHU U PeAIN3aLMH YIIPABICHYECKUX PELICHUI

ITonsaTue Mmozaenu, ceoricTa. Ilpouecc MoaenupoBaHus.

Tecmoewie 3a0anus K 3auemy:

1.

Ilox Bumamu 0o0BeKTa MCHCIPKMCHTA MOXCET IIOHUMATHCA .

A) MapKeTHHT; Mpou3BOACTBO; ¢puHaHChL; Kaapsl; HUOKP;

b) pabouee mecTo, yuacTok, 11eX, IPOU3BOACTBO, 00BbEIMHEHUE IPEANPUATHI;
B) onepamus, mpoekr, cucrema;

I') Tpyn, MoTHBaLUs, CTPYKTYpa.

J1) opranu3anuoHHas CTPYKTypa IpeanpUsITHSL.
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2. AIMUHUCTPAaTUBHBIE METO/Ibl YIIPABIEHUS — 3TO METO/IbI:

A) 6331/IPYIOHH/IG Ha BJIACTH, JUCHUIINIMHE W B3BICKAHHAX, U M3BECTHBI B UCTOPHHU KaK «MCTOI

KHYTay;

B) KOTOPBIE OCHOBBIBAIOTCA Ha  IPAaBUJIBHOM  HCIIOJIB30BAHHHU 3KOHOMHUYCCKHX 3aKOHOB

MPOU3BOJICTBA U IO CIIOCO0AM BO3JEHCTBHSI, HHTEPIPETHPYIOTCS KaK «METO]] MPSTHUKAY;

B) Gasupyromuecs Ha crnoco0ax MOTHBALMM M MOPAJIbHOIO BO3AECUCTBUS HA JIIOJIEH, U3BECTHBI

KaK «METOJIbI YOCIKICHHSI;
I') cunmoBoro pemreHus mpoodIeM MPEATPUSITHS;
J1) OCHOBaHHbIE Ha HKCIIEPTHOM BJIACTU PYKOBOJIUTEISL.
3. Korga MEHEDKMEHT BBIJICTHIICS B CAMOCTOSATEIIbHYIO 00J1aCTh 3HAHUHN?
A)B XIX B
b) B XVIII B;
B) na pyoexe XIX u XX BB.;
I') B cepenune XX B.;
J1) B cpenHue Beka.
4. Kakoe rocy1apcTBO ABISETCS POAUHON MEHEIHKMEHTa?

A) ®pannus;

b) CIIIA;

B) Poccus;

I') Aarnus;

1) 'epmanus.

5. Kro wu3 »3TuX y4yeHbIX BHEC HauOOJBIIMM BKJIAJ B PpPa3BUTHE KIACCUYECKOM WU
aJIMMHHUCTPATUBHOM IIKOJIbI YIIPABICHUS?

A) A. @ailons;

b) M. ®omnnerr;

B) A. I'ertu;

I') ®. Teitnop;

) B. Meiio.

6. CnenuuuecKMMH TEXHOJIOTHH YIIPABICHUECKOM NesITeIbHOCTH SBIISIFOTCS:

A) BpeMeHHbIe OTpaHUYEHHUS [IPU IPUHATHH PEIICHUN;

b) BbICOKast OTBETCTBEHHOCTh U XpPOHUYECKAsl HEXBATKa PECYPCOB;

B) nanuuue yeTkoil mpaBoBoii 0a3bl, peraaMeHTHPYIOIIEH BCe aCIIEKThI JeSTEIbHOCTH;

I') Bce OTBETHI BEPHBI;

J1) BepHbI oTBEeTH A 1 b.

7.CyniecTByIOT  CIELYIOIIME TEXHOJIOTMH K W3YyYEHHUIO COJEpKaHUsA YIPaBICHYECKOU

TeSITeTbHOCTH:
A) MUKpOaHaJIU3 yIIpaBJIEHYECKOH NesATEIbHOCTH;
b) smnupuyeckuit ananus;
B) ponesoii ananus;
I') dbyHKIMOHANTBHBIN aHANN3;
J1) BCe OTBETHI BEPHBI.

8. B KakoM TEXHOJOIrHYECKOM noaxoac IMOAYCPKUBACTCA, UYTO PYKOBOAUTCIINU JOJIKHBI
paccMaTpruBaTh OPraHU3alMl0 KaKk COBOKYITHOCTH B3dMMOCBA3AaHHBIX JJICMCHTOB, TAKHX KaK JIFOJH,
CTPYKTYypa, 3aJa4d U TCXHOJOI'HA, KOTOPLIC OPUCHTUPOBAHBI HA JOCTHIKCHUC PA3JIMYHBIX ueﬂeﬁ B

YCIIOBUSIX MEHSIOIEHCS BHEIIHEN CpelIbl?:
A) mpo1ieccHbI;
b) cucremubliii;
B) cutyanuonHsiit;
I') MapKkeTHHTOBBIN;
J1) THHOBAIIMOHHBIH.

19



9. Tlpomecc aHanM3a HCHOJIB30BAaHUSA OOOPOTHBIX CPEACTB, pa3pabOTKH, COTJIACOBAHUS U
YTBEPKJEHHUSI HOPMATUBOB U HOPM PacXoza 3JIEMEHTOB OOOPOTHBIX CPEACTB WU JPYTUX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMUPOBaHHEM;

b) cucremMHbIM aHANH30M;

B) Tekymum KoHTpOJIEM;

I') koHTpOIIMHTOM;

J1) TMarHoCTHKOM.

10. ®yHKIMOHAFHO aHAJIM3 BHEITHEH CPEIbl ACATEIbHOCTH NPEANPUATHS JOIDKEH TPOBOAUTHCS:

A) coOpaHueM akIMOHEPOB;

b) nnaHoBO-3KOHOMHUYECKOH CITyKO00ii;

B) cnyx060it MmapkeTuHTa;

I') renepasbHBIM TUPEKTOPOM;

J1) OyxranTepuei.

11. DpPeKTHBHOCT TEXHOIOTUH MIPUHATHUS YIPABICHYECKOTO PEIICHHUS OTIPEIENIAETCS:

A) cr1ocoOHOCTBIO KOHKYPHPOBATH C IPYTUMHU aHAJIOIMYHBIMU CUCTEMAMU;

B) pasHOCTBIO MEXAy SKOHOMHEH, TOJIYYEHHOW B pe3yibTaTe BHEAPEHUS MEPONpPUATHS, U
3aTparaMH Ha pa3pabOTKy U BHEAPEHHE ITOI0 MEPOIIPHUITHUS;

pacuemuo-auanumuuecxue 3a0alm}l K 3auemy:
3aoanue 1.

Komrmanust mpou3BoANT U IPOAAET KOMIUICKTYIOIME Jiiist Mebenu (QypHHUTYDY).

Onenute 3¢G(HEKTUBHOCTh OpraHU3allUU YIPaBJICHHs, MPOBEAsS pacdyeT 0e3yOBITOYHOCTH, €CIH
W3BECTHBI CIEAYIOIINE UCXOAHBIEC TaHHBIC:

CpenHuil ypoBeHb HAIlCHKH 50%
% npeMun MpoAaBILy 1%
CpenHss CTOMMOCTb ITPUBJICUEHHS TOKYTIaTeNs 25
[Ipoure nepeMeHHBIE PACXOIBI 5%
Yucio nokymnaresiei 1000
Cpennuii gex 1200
ApeHna 10 000
3apruiatbl 50 000
[Tpouee 25 000
3aoanue 2.

Kommanust mpon3BoaUT U TTpo1aeT KOMILIEKTYIOMHUE st Mebenu (hypHHUTYDY).

Onenute 3(p(peKTUBHOCTH OpraHU3aIMK YIPaBIEHUS, IPOBEAs pacyeT Map>KUHAJIBHONW MPUOBUIH IO
METOJIMKE FOHUT-IKOHOMUKH, €CIIM U3BECTHBI CIEAYIOIIUE UCXOIHbIE TaHHBIE:

Uucno NpuBICYEHHBIX N0JIb30BaTENCH 15 000
KouBepcus nonb3oBaTens B KIMEHTa 1,57%
Yuciio TOBapoB B KOP3MHE 1
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Cpennsisi lIeHa MPOJIyKTa 1400
Ilepemenssle 3aTpatsl % 0%
ITocTosiHHBIE 3aTpaThl 900
JlononHUTENbHBIE PacX0/ibl Ha NEPBYIO MPOAAKY 0
CpenHee 4HCIIO0 CAEIOK, IPUXOASIIEecs Ha CPOK JKU3HU KJIMEHTA 1,4
3arpaThl Ha MPUBJICYEHHE OJJHOTO MOJIH30BATENS 13
3aoanue 3.

Opranu3zaiys 3aHIMaeTCsl OKa3aHWEM KOHCYIbTAIIMOHHBIX YCIYT B chepe HeABMKIUMOCTH. Bianenern
OuW3HEeca TPOBEN aHAJIM3 MOHETHU3AIMH CBOCH OM3HEC-UIEH W IS STOTO M3YUYWI, KaK OpTaHU3aIHs
MOJIy4aeT JI0XO/I.

B pesynbrare oH U3 OBYX THUIOB JOXOJHBIX MOTOKOB OH OOpaTWi BHUMAaHUE HAa TEPUOAHUYECKUE
IJIaTeXKU B BUJE OIUIAThl MOJMUCKH 3a NPEIOCTaBICHUE AaHATUTUYECKUX JIaHHBIX O CHeJIKax B
pa3IMYHBIX pa3pe3ax.

3amanue.

1. Ucnonb3ys mabnon OctepBanbaepa, copmyaupyiite OusHec-MozeNnb Blajenblia OM3Heca «I1o
MIOJITTUCKE.

Knouyesbie G | Kmovesbie Buapl LleHHOC THBIe Bsam«oomomeun?ﬁ’/‘ NotpebuTtenscxkue b
napTHeps! -_—» | AeATeNbHOCTH '_}” NPEANOXKEHUR g | C KAUEHTaMu e | CErMEHTBHI Y
F, - -
Kniovesbie <y Kananel cbuiTa A
pecypcobi
b
CTpYyKTYypa u3aepxex MoTOKM NOCTYNNEHUA AOX0N0B e
= \S
3aoanue 4.

KoMmmnanust 3aHumaetrcs MHTEpHET TOpropiieil ['eHepanbHBIN TUPEKTOpP MOPYUUI 3aMECTUTENO 0
KOMMepUecKoil paboTe MPOBECTH aHANU3 CHIDKEHHUS MPOAaX U TOJATOTOBHUTH MPEUIONKESHHS IO
paboTe ¢ KIMEHTCKOM 0a30i.

3amecTuTeNh AUPEKTOPA MOATOTOBUI CIEAYIONIYIO TAOIUIly aKTUBHOCTH KIIMEHTOB, CO3JaHHYIO IO
WX aKTUBHOCTH B 3aBUCHMOCTU OT BPEMEHU MOIMUCKHU Ha PACCHUIKM MHPOPMAIIMOHHBIX COOOIICHHIA
koMmmaHnuu. [lo ropu3oHTaNM HAXOAWTCS IIKajda BPEMEHU, B sUEMKaX yKa3aHa CTAaTHCTHKA
OTKPBIBAEMOCTH PACCHIJIOK B 3TOM Mecsle JUisl BbIOpaHHOW KOropThl. BeiOpaB mo BepTHKaiu HOSIOPb
2020 rona u okTsa0ps 2020 TOa IO TOPU3OHTAIH, OTYy4nuM pe3yabTaT 31%. 310 o3HagaeT, uto 31%
KIIMCHTOB, IMIOATIMCABIINXCA HA PACCBLIIKU B OKT$I6pe, 3aTE€M OTKpPBIBAJIN UX B H0$16pe.
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Mecsn 1{([)21/1312(;1 okT.20 H0s1.20 nek.20 stHB.2 1
0okT.20 349 29% 31% 39% 32%
HOs1.20 56 31% 31% 20%
nek.20 27 30% 41%
stHB.2 1 64 35%

3aIlaHI/Ie. BBII[CJ'II/ITC ﬂ‘leﬁKH, ITOKa3bIBaIOIINEC HpO6J’IeMHI>IX N IIOJOKHUTCIIbHBIX KIIHMEHTOB, a TAaKXC
MMpEaAJIOKUTE CBOC BO3MOKHOC 00BSICHEHHE CIIOKUBIIICHCS CUTyalllu.

3aoanue 3.

3amMecTuTeNb TE€HEPAIbHOIO JIUPEKTOpa MO IEPCOHANY IMOJIYy4YUI OT TE€HEPAIBbHOIO JAUPEKTOpa
yrBepxkAcHHBIH coctaB KPI MeHemkepoB mo mpomaxkam U 0OOCHOBA CXEMY BO3HArpakIeHUS,
IIPEACTABICHHYIO HUXKE.

0JI151 B 00111€i1
KPI Ha3zBanue A u dakr
npeMuu
1. |O6mem mpogax 50% 82%
. |[eburopckas 3a10IKEHHOCTh 40% 94%
3. |TpymoBasi TMCIHILIHHA 10% 100%
LleneBast npemusi, % OT PUKCHPOBAHHOM OILIATHI 15,0%
dakrryeckas npemusi, % oT GUKCUPOBAHHOW OILIATHI

3ananue. PaccuuTaiite pazmep Qgaktudeckoii nmpemun B Buae % oT GUKCUPOBAHHOM OIUIATHI IBYMS
criocobamu — cpenHsis apudmMernyeckas U cpeqHsis B3pelleHHas. CrenaiiTe BBIBOJBI U O0OCHYITE
OJIMH U3 CIIOCO0OB.

Ilpumepwl 6onpocoe 01a onpoca:

Tema 1. Z[I/IaFHOCTI/IKa " OIIPCACIICHUEC KIIHOYCBBIX TEXHOJIOTHUI B(I)(beKTI/IBHOl"O MCHCIPKMCHTA

Bonpocsl 1151 caMonpoBepKu
1. JlaiiTe ompenesneHne MOHATUSAM «TEXHOJIOTMH MEHEDKMEHTa», «3(pPEeKTuBHas CTpaTerus»,
«ONEPALMOHHBIA MEHEIKMEHTY, «IIPOU3BOJCTBEHHBI MEHEIDKMEHTY, «MEHEIKEPHI
COBPEMEHHOTOOM3HECA.
2. Ompenenute alropuTM IMATHOCTUKY, €€ eJIU, HAalpaBJIeHUs U IPUOPUTETHI?
3. Kakue ocHOBHBIE KOMITOHEHTHI BBIACISIOT B CTPYKTYPE (P PEKTHBHBIX TEXHOIOTHIA
MEHEKMEHTa?
4. Ha ocHOBe KakuxX KpUTEpUEB OIpEAENseTCs BHIOOpP KIIIOUEBBIX TEXHOJOTHH, UCXOMS U3
CTpaTErMYEeCKUX LieJIel MEHEDKMEHTA?
5. Kaxoe HopMaTuBHO-TIpaBOBOE 0OECIIEUEHHE TUATHOCTUKU Ha (eiepabHOM,
PEruoHaIbHOMHU JIOKAJIbHOM (BEJJOMCTBEHHOM) YpOBHE?
3aaHus 17151 CaMOCTOATEIILHON PaboThI
1.  OxapakrepusyiiTe OCHOBHBIE TEXHOJOIHMH 3(P(PEKTUBHOIO MEHEIKMEHTa B POCCHHCKHX
MMEXTYHAPOAHBIX KOMITAHUSX.
2. HazoBuTe u 0XapaKTepU3yHTE ATAITBI JUATHOCTUKU MEHEKMEHTa?
3. HazoBure MeTo/bl aHANIN3a PE3yIbTATOB TUATHOCTUKU TEXHOJIOTHI MEHEXKMEHTA C
Y4E€TOMMEXTYHAPOJAHOTO OIbITa?
4.  Kakue npeumymectsa JINH — MeHnemxMeHTa Bbl 3HaeTe Mepes TEXHOJIOTUe
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MaTpUYHOTOYIIpaBJIeHUsA?
TemaTuka pedepaToB, T0KIAT0B
1. Ilenu 1 3a1a4u COBPEMEHHOTO MEHE/KMEHTA B YCIOBUAX U3MEHEHUIN

2. [TloBbimenne 3¢h(PEKTUBHOCTH TEXHOJIOTHI ynpaBieHus  (POCCUUCKUHN H
3apyOeKHBIAOIIBIT)

3. AHaim3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMITAHHIA.

4. TIpobremsr aJanTanuyd  3apyOeKHBIX TEXHOJIOTUH MEHEDKMEHTa K

COBPEMEHHBIMPOCCUNCKUM YCIOBHSIM.

5. Pa3paboTka KOHLENIINH TUATHOCTHUKU B MEXIYHAPOAHBIX KOMITAHHUSX.
Tema 2. D beKTUBHOCTh MPUMEHEHUS PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB U PEOPTraHU3aLIHs
TEXHOJIOTMI MEHEI)KMEHTA
Bormpocs! a1 camonpoBepku
OO6ocHyliTe Bo3MOxHOCTH 1151 ipuMeHeHus: PBI1? HazoBute 0oCHOBHBIC HHCTPYMEHTHI
Kakue Bubl 1 popMbl peopranuzanuu MeHepxkMenTa Bbl 3naete?
Kakune Mopenu OusHec-CUCTEM B KOHTEKCTE TEOPUH CO3/IaHUSI CTOMMOCTH BbI 3HaeTe? .
KakoBa Mexx(yHKIIMOHATBHAS PUPOA OU3HEC-TIPOIIECCOB?
[lepeuncnure ycioBUs MPOBEACHUS PEMHKUHUPHUHTIA.
YT0 BKIIIOYAET CUCTEMA OCHOBHBIX IIeHHOCTEH PBIT?
VYxkaxure TpeOOBaHMS K OpPraHU3alUH IS BO3MOXHOTO penieHus nposeaeaus PBIT
Packpoiite nonstue «kOHQIUKT UHTEPECOB» Ui yuacTHUKOB PBII.
3aaHus A1 CaMOCTOSITENIbHOM paboThI:

1. Oxapaktepusyiite oomue npunuumnsl PBIL.

ONoOGA~LNE

2. Ha3zoBute ocHOBHBIE MPOOJIEMBI, XapaKTEPHBIC JJISi HBIHEITHETO YPOBHS PA3BUTHS CHCTEMBI

PBII.

3. Kak onpenenuts s pextuBHOCTS PBIT?
TemaTuka pedepaToB, 10KJIAT0B
1. Paspa6orka moxenu PBIT
2. Texnomoruu [locTpoeHust GM3HEC-TIPOIIECCOB
3. IIpob6nembl peopraHu3anuii TEXHOJOTHI MEHEKMEHTA.
4. DOruueckue TpeboBanus k Pazsutuio apdextrBHOM cuctemsl PBIT

Ilpumepvt mem 2pynnoevix ouckyccuii:

=

WMHCTpyMEHTBI JUArHOCTUKYU U UX IIPUMEHEHUE B CUCTEMAaX MEHEKMEHTA

IIpyuHIMIIBL ONpeneNeHys] KIIIOUEBBIX TEXHOJIOTUH YIPABICHUS B PE3YJIbTATE
JUarHOCTUKU

HccnenoBanue OLICHKM YIIPABIEHYECKOrO NOTEHINANA COBPEMEHHON KOMITAHUN
JInarHocTuka TEXHOJIOTMI MEHEI)KMEHTa TOPrOBOM KOMITAHUH

JlnarHoctrka TEXHOJOTMIM MEHE)KMEHTa JUBEPCUPUIIMPOBAHHON KOMIIaHUU
JInarHocTukKa TEXHOJIOTMI MEHEI)KMEHTAa MPOU3BOIACTBEHHON KOMIIAaHUU
JluarHocTHka TEXHOJIOTHUIl MapKETHHIOBOTO YIPaBJIEHUS B BEHUYpPHOM OH3Hece(cTapT-
amnax)

8.  JlmarHocTuka TEXHOJIOTHI OIEHKH MOCIEICTBUIA NMPHUHATUS YIPaBIEHYECKUXPEIICHUH

N

Nookow

Temamuka rcce:

1.1lenu 1 3aa4u COBPEMEHHOI'0 MEHEPKMEHTA B YCIOBUAX U3MEHEHUI
2.T1oBbrmenue 3¢ (HEeKTUBHOCTH TEXHOJIOTUH yIpaBieHUs1 (POCCHICKHUN U 3apyOeKHBII OIIBIT)
3. AHanu3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMIaHUH.

4.1IpoOnembl afanTanuu 3apyOeKHBIX TEXHOJOTHI MEHEIKMEHTAa K COBPEMEHHBIM POCCHIICKUM

YCIIOBHSIM.
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5.Pa3paboTka KOHIETIIUN TUArHOCTUKU B MEXKITYHAPOTHBIX KOMIAHUSAX.
6. WHCTpyMEHTBI AMATHOCTUKH U X MPUMEHEHUE B CUCTEMaX MEHEIKMEHTA

7. HpI/IHHI/IHBI OIpCaACICHUA KIIHOYEBBIX TEXHOJIOTHI YIpaBJICHHUA B PE3YIbTATC TUAIHOCTUKHA

8. I/ICCJ'IGI[OBaHI/IC OLCHKHU YIIPaBJICHYECKOI'O ITOTCHIIMAIa COBpeMeHHOﬁ KOMIIaHHH
9. HI/IaFHOCTI/IKa TEXHOJIOTHI MCHCIXKMEHTA TOpl"OBOfI KOMITaHHUH

10. J/ImarHocTKa TEXHOJOTUM MEHEKMEHTa IUBEPCUDUIIMPOBAHHON KOMIIAHUU

11. JIuarHocTuka TEXHOJOTUM MEHEI)KMEHTa MPOU3BOACTBEHHON KOMIaHUU

12. JlnarHOCTHKA TEXHOJIOTUH MapKETUHTOBOTO YIIPaBJICHHS B BEHUYPHOM OM3HEce (cTapT-amax)

13. JluaraocTuKa TEXHOJIOTHUI OLIEHKU MOCIEACTBHIA IPUHATHS YIIPABICHYECKUX PEIICHU;

TunoBasi CTPYKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue OUEHOUYHO020 mamepuaia

Maxcumanvnoe
Koauuecmeo 0a1oe

Bonpoc 1 Knaccudukarus ynpaBJIeHYSCKUX PEIICHUN 15
Bonpoc 2 duHaHCOBBIE TEXHOJIOTHH YIIPABICHHS OU3HECOM 15
3aoanue 10

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNA IIJIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3ygabTaToB oﬁyqennﬂ, ImKaJa onqcHUBaHUA

Tabnuma 5
HNupuxartop
Mxana dopmupyembie OCTILKeHHst Kpurepuu Yposens 0CBOEHH
OLCHUBAHUS | KOMIETEHIUH OLleHUBAHUS KOMIIeTeH M i
KOMIIETEHIM U
VK-1 YK-1.1; 3HaeT BEPHO U B MOJTHOM 00beMe: IIpoaBuHyTHIH
OIIK-2 VK-1.2; METOJIMKY TIOCTAHOBKH I U OTIPEIeIICHUS CIIOCO0O0B
VK-1.3; ee TOCTIKEHNS
OIlIK-2.1; CYLLHOCTb, LIEJIU, IPUHLHUIIBI, MEXaHU3MBI
OIIK-2.2;  |cTpaTern4ecKoro IIaHuPOBAHUI
OIlK-2.3  [cienu(uKy CTpaTernuecKoro miaHMPOBaHUs B

«3a4YTECHO»

IMesITeIbHOCTH OpraHa BJIacTu

CYIITHOCTb yNPaBJICHUYECKUX PEUICHUH U UX CHEeIU(PUKY|
B 00JIACTH TOCYJapCTBEHHOTO U MYHHUIIMIIAIEHOTO
YIpaBJIEHUs, BKIIOYast MOCIEICTBHS peaH3aun
MEXaHH3M IIPOLiecca OpTaHU3aIH Pa3paboTKH 1
[peaM3aliy yIpaBIeHUYECKUX PEICHUH

HaNpaBJICHUs, MEXaHN3M, AJITOPUTMBI U ITpaBuIIa
KOHTPOJIbHO-HA/I30pHOM JIESITEIbHOCTH B
mpogeccHOHaIbHOI chepe

MEXaHHM3MBI 1 METOJIbI 00€CTIeYeHHUs] KOHTPOJILHO-
Ha[30PHOM JesATeIbHOCTH B IIpodeccroHabHOi chepe
'YMeeT BepHO 1 B NOJTHOM 00beMe:

OTIPEJICNIUTH CYTh MPOOJIEMHOM CUTYaIlMH U 3TAIlbI ee
[Pa3pelIeHNs C yIeTOM BapHaTHBHBIX KOHTEKCTOB
OCYIIECTBIISTH COOpP, CHCTEMAaTH3AINIO M KPUTHUYECKHIH
aHaM3 HHQOpMaIH, HEOOXOUMON ISt BEIPAaOOTKH
CTpaTeruy JeMCTBUH N0 pa3peLIeHuI0

[IpoBOIUT OLIEHKY aI€KBATHOCTH U JOCTOBEPHOCTHU
mH(pOpManny 0 MpPoOIEMHOM CUTYyaluH, yMeeT
[paboTaTh C MPOTUBOPEUYHBOW MH(pOpMAIHEH 13
[PA3HBIX

OcyIecTBIIsIeT MOUCK PeNIeHUH PoOIeMHOM

CUTYyallMu Ha OCHOBE JICUCTBUH, SKCIIEPUMEHTA U
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OIIbITa
Kpurnuecku oLeHNBaeT BO3MOYKHbIE BAPHAHTHI
[pereHust MpoOIIEMHO CUTYallMi Ha OCHOBE aHaN3a
MIPUYNHHO-CIICACTBCHHBIX CBSI3CH

OcymiecTBIIeT ¥ apryMEHTHPYET BEIOOP CTPAaTETHH I10
[PEILICHUIO TPOOIEMHOI CUTYaIlNH, OLICHUBAET
MPEeNMYIIECTBA U HEAOCTATKH BEIOPAaHHOW CTPATETHH
OcymiecTBiseT pa3paboTKy IJIaHa ASHCTBHHA 1O
[PEILICHUIO TPOOIEMHOI CUTYaINH, OIPENEsieT U
OLICHWBAET MPAKTUYECKUE MOCIIEICTBUS Peallu3ainui
MIPUMEHSTH CTPaTErniecKoe IMIaHuPOBaHKE TI0
OTHOLIEHHIO K IIpoLieccaM NpodeccuoHanbHoH
o0Jslacti

OpPTraHU30BBIBATH Pa3pabOTKy U peali3aluio
[YIIPABJIEHUECKUX PEILECHUI

MCIIONIB30BaTh METO/IBI I MEXaHN3MBI 00ECTICICHUS
KOHTPOJIbHO-Ha/I30pHOH JESITEFHOCTH B
mpogeccHoHaIbHOI chepe

MCTIOIB30BaTh METO/IBI PUCK-OPHEHTHPOBAHHOTO
moaxoaa B MpoecCHOHATIbHOM cepe

«3a4YTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ HE3HAYUTEIbHBIMH 3aMeYaAHUSIMU:
METOIMKY TIOCTAHOBKH IIEJIM U OIPEACICHHS CIIOCOO0B
€ TOCTIKCHUS

CYIIIHOCTb, IICJTH, IPUHITUITBI, MEXaHU3MbI
CTPATETHUCCKOTO TUIAHUPOBAHHMS

crenu()UKy CTPATETHIECKOTO IJIAHUPOBAHIS B
IMesITeIbHOCTH OpraHa BJIacTh

CYIITHOCTb YIPABJICHUYCCKUX PEUICHUAN 1 UX CHCIUDUKY|
B 00JIACTH FOCYJAPCTBEHHOTO M MYHHUIIUTIATHHOTO
[YIIpaBIIeHHSs], BKIIFOUAsl TOCIIEACTBHS PeaTU3aluu
MEXaHHU3M IIpoliecca OpraHu3aliK pa3paboTKu U
[peanu3aliy yIpaBIeHUYSCKUX PELICHUI

HAMPABICHUS, MEXaHU3M, AITOPUTMBI U [IPABUIIA
KOHTPOJIbHO-HA/I30PHOM JESITENLHOCTH B
mpodeccroHanbHOM chepe

IMEXaHU3MBbI U METO/IbI 0OCCIICYCHHUS KOHTPOJILHO-
HA[30PHOM JEATEIBHOCTH B MPpodecCHoHaIBHOI chepel
'YMeeT ¢ He3HAYMTEILHBIMH 3aMeYAHUSIMU:
OIPENICIIUTh CYTh MPOOJIEMHOM CUTYaI[MK U TAIIbI €€
[PA3pEIICHUS C YUETOM BapUATHBHBIX KOHTEKCTOB
OCYIIECTBISITH COOP, CHCTEMATH3ALUIO U KPUTUIECKU T
aHau3 HHOpMAIH, HEOOXOJUMOH I BEIPaOOTKH
CTpaTeruu ASUCTBUH 10 Pa3pPeLICHHUIO

[TpoBOAUT OLIEHKY a/IeKBATHOCTH M JJOCTOBEPHOCTH
mH(pOpMAIINK O IPOOIEMHOM CUTYaIUH, YMEET
[paboTaTh C MPOTHBOPEYHBON HH(POPMAIHEH 13
[PA3HBIX

OcyIiecTBISET MOUCK PeIeHIH MPOoOIeMHOM
CUTyal[uu Ha OCHOBE JIEUCTBUH, SKCIIEPUMEHTA U
OIbITa

KpuTH4yecku OIIEHUBACT BO3MOYKHBIC BAPHAHTHI
[pELICHUSI TPOOIEMHO CUTYaI[UK HA OCHOBE aHAIIN3a
MIPUYMHHO-CJICICTBCHHBIX CBSI3CH

OcymiecTBIISIeT ¥ apryMEHTHPYET BHIOOP CTPATETHH I10
[PEIICHUIO TPOOJICMHON CUTYAIUH, OLICHUBAET
MperMyIIecTBa U HEAOCTATKA BRIOPAaHHOMN CTpaTeruu
OcymiecTBiseT pa3paboTKy IIaHa ASHCTBHHA 1O
[PEIICHHUIO TPOOJIICMHON CUTYAIIHH, OTIPEACIIACT U
OIICHMBAET MPAKTHYECKUE MMOCICACTBUS Pealu3aliiu
MPUMEHSTh CTPATETHYECKOE IJIAHUPOBAHKE 110
OTHOIIICHHUIO K IpoIieccaM npodheCCHOHATbHON
obnactu

IToBBINIEHHBIH
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OpPraHU30BBIBATH Pa3pabOTKy U peaii3aLuio
YIIpaBIEHYECKUX PEIICHNI

MCIIOJIB30BAaTh METOJIBI M MEXaHU3MBI 00ECIIEUCHUS
KOHTPOJIbHO-HAJ30PHOI IeATENEHOCTH B
mpogeccHoHaIbHOI chepe

MCIIONB30BAaTh METO/BI PUCK-OPUEHTHPOBAHHOTO
moIxo1a B IpodecCHOHANBHOM chepe

«3aYTECHO»

VK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT Ha 6a30BOM yYpOBHE, C OIIMOKAMM:

METOAUKY TIOCTAHOBKH LIEJIN H OIIPEACICHHS CIIOCOO0B
€€ JOCTIDKCHHS

CYIIHOCTb, IIEJIH, IPUHIINIIBI, MEXaHU3MBI
CTPaTEernuecKoro IIaHUPOBaHMS

crieu(pUKy CTpaTern4ecKoro IJIaHUPOBaHUS B
esTeIbHOCTH OpraHa BIacTH

CYIIHOCTbH yIPaBJIEHYECKUX PEIICHUI U UX CHELU(UKY|
B 00JIaCTH TOCYZAAPCTBEHHOTO M MYHHIIMIIAJIBHOTO
YIIpaBJICHUs, BKIIIOYAsk TIOCJIEICTBHS peaTi3alluu
MEXaHH3M IIPOIiecca OPTaHU3aINH Pa3paboTKH 1
[peanM3aliy yIpaBIeHUYCCKUX PEIICHUH

HaMpaBJICHUS, MEXaHN3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-HA/I30pHOH JESITEIEHOCTH B
mpogeccHoHaIbHOI chepe

MEXaHHM3MBI 1 METOJIbI 00ECIIEYECHUsI KOHTPOJILHO-
HAI30PHO# NESATEIBHOCTH B IIPOPECCHOHANBHOM chepe
'YmeeT Ha 6a30BOM ypOBHeE, ¢ OLIMOKAMU:
OIIPEACIUTH CYTh IPOOJIEMHOM CUTYyalluH U STAIIBI €€
[paspeleHus ¢ y4eTOM BapHaTUBHBIX KOHTEKCTOB
OCYLIECTBIISITH COOP, CUCTEMATH3ALUIO U KPUTUYECKUH
aHau3 HHOpMAIH, HEOOXOJUMOI I BEIPaOOTKHI
CTpaTeruy AEHCTBUH 10 Pa3peLICHHIO

[MpoBoANT OLEHKY aIEKBATHOCTH M JOCTOBEPHOCTH
nH(pOpManny 0 MPoOIEMHO CUTyaluH, yMEET
[paboTaTh C MPOTUBOPEUNBON HH(pOPMAIHEH 13
[pa3HbBIX

OcylecTBISIET MOUCK PEICHUH MPOOIEeMHO
CUTYyallUu Ha OCHOBE JCHCTBUH, 3KCIIEPUMEHTA U
OIIBITA

Kputuuecku olieHnBaeT BO3MOXKHbIE BAPHAHTHI
[peIeHusl TPOOJIEMHOI CUTYallui Ha OCHOBE aHan3a
[PUYUHHO-CJIEICTBEHHBIX CBSI3eH

OcyIecTBISeT U apryMeHTHPYET BEIOOP CTpaTeruy o
[PEILICHUIO TPOOIEMHOI CUTYyaINH, OLICHUBAET
MPEeUMYIeCTBa U HEAOCTATKH BEIOPAHHOW CTpaTeTHH
OcymiecTBiseT pa3paboTKy IJIaHa ISHCTBHHA 1O
[PEILICHUIO MTPOOIIEMHOI CHTYaINH, OIpeeIsieT 1
OLICHHMBAET IPAKTUYECKUE OCIIEICTBHS pealli3alnu
NPUMEHSTh CTPATErHuecKoe IIaHUPOBAHKE T10
OTHOILIEHHIO K TporieccaM NpodheccHoHaIbHOM
obsactu

OpPraHU30BBIBATH Pa3pabOTKy U peaii3aluio
[YIIDABJICHUECKUX PEILIECHUN

MCIIONIb30BATh METOJIBI 1 MEXaHU3MBI 00€CTIEUeHUS
KOHTPOJIbHO-HA/I30pHOH JIESITENEHOCTH B
npodeccroHansHOl chepe

MCIIONIb30BATh METOJIBI PUCK-OPHEHTHPOBAHHOTO
mojxoa B mpoeccHOHaNIbHOM cdepe

ba3oBbIii

«He
3a4YTECHO»

YK-1
OIIK-2

VYK-1.1;

VYK-1.2;

VYK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

He 3naeT Ha 0a30BOM ypoBHe:

METOMKY TIOCTAHOBKH LIEJIN U OIIPEAEIIEHHs CIIOCO00B
€€ TOCTHXKEHUS

CYIIHOCTB, HEJIN, TPUHIUIIBI, MEXAaHU3MBbI
CTPATETHYECKOTO TUTAHUPOBAHHS

CHeIMUKY CTPATETHIECKOTO IIAHUPOBAHNSI B

KoMnerennuu He
copmupoBaHbl
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e TeIbHOCTH OpraHa BIacTH
CYIIHOCTbH yIPaBJIEHYECKUX PEIICHUI U X CHIELU(UKY|
B 00JIaCTH rOCYJapCTBEHHOTO ¥ MYHHIINIIAJIBHOTO
[YIIpaBJICHNUS, BKIIOYast MOCIEACTBHS PETU3aNN
MEXaHH3M IIPOIiecca OpTaHU3aIMH Pa3paboTKH 1
[peanM3aIiy yIpaBIeHIYCCKUX PEIICHUH

HAMpPaBIICHUS, MEXaHU3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-Ha/I30pHOH JESITENFHOCTH B
mpogeccHoHaIbHOI chepe

MEXaHHM3MBI 1 METOJIbI 00ECIIEYEHHUSI KOHTPOJILHO-
HAJI30PHO# NEATEIBHOCTH B TIPOPECCHOHANBHOM chepe
He ymeeT Ha 6a30BOM ypOBHe:

OIIPEACIUTH CYTh TPOOIEMHOI CUTYallH U ATAITBI €€
[pa3peleHns ¢ y4eTOM BapHaTUBHBIX KOHTEKCTOB
OCYIIECTBISATH COOP, CHCTEMATH3ALUIO U KPUTHIECKUH
aHaN3 HHOpMAIH, HEOOXOJUMOI I BEIpaOOTKHI
CTpaTeruu JEHCTBUH M0 pa3peLIeHUIO

IMpoBoANT OLIEHKY aJEKBATHOCTH M JOCTOBEPHOCTH
MHPOPMALUHN O IPOOIEMHON CUTYalllH, YMEET
[paboTaTh C MPOTUBOPEUNBON HH(pOPMAIHEH U3
[Pa3HbIX

OcylecTBISIET MOUCK PEICHHUH MPOOIEeMHOM
CUTYyalluu Ha OCHOBE JEHCTBUH, 3KCIIEPUMEHTA U
OIIbITa

KpI/ITI/I‘-IeCKI/I OILICHMBACT BO3MOKHBIC BaApHUAHTHI
[peIeHusl MpoOIEMHOI CUTYallui Ha OCHOBE aHan3a
MPUYNHHO-CIICACTBEHHBIX CBSI3CH

OcymecTBISeT U apryMEHTHPYET BEIOOP CTPATErny 1o
[PEILICHUIO TPOOIEMHOI CUTYyaINH, OLICHUBAET
MPEeNMYIIECTBA U HEAOCTATKH BEIOPAHHOW CTpAaTeTHH
OcymiecTBiseT pa3paboTKy IJIaHa ASHCTBHIA 1O
[PELLICHUIO TPOOJIEMHOM CUTYalluK, ONpeeNsieT U
OLICHUBACT NPAKTUUCCKUE TOCICACTBUA peain3aliun
MIPUMEHSTH CTPaTEerniecKoe MIaHupOBaHKE 110
OTHOILICHHMIO K TporeccaM NpodheccnoHaTbHOMI
obJsiacTu

OpPraHM30BBIBATH Pa3pabOTKy U peasii3alnio
[YIIpaBJIeHYECKUX PEIIeHUH

MCIIONIb30BATh METOJIBI 1 MEXaHU3MBI 00ECTIEUeHUS
KOHTPOJIbHO-HA/I30pHOM JIESITeIbHOCTH B
mpogeccHOHaIBHOI chepe

MCTIONIB30BATh METO/IBI PUCK-OPUEHTHPOBAHHOTO
mojxoa B mpoeccHOHANIbHOM cdepe
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Oopaszey da1anka 3auemnozo 3a0anus
MuHuCTEepCTBO HAyKH U BhICIIero oopa3oBanus Poccuiickoit deneparuun
denepanbHOE rOCyIapCTBEHHOE 010 KETHOE 00pa30BaTENbHOE YUPEKICHHE BBICIIIETO 00pa30oBaHuUs
«Poccuiickuii s3xkoHOMUYecKui yHuBepcuteT uMenu ['.B. [1nexanoBay»
KPACHOJIAPCKUI ®MITUAJ
®DakynbTeT 5)KOHOMUKH, MEHEJ[KMEHTA U TOPTOBIIN
Kadeapa kopnopaTuBHOT0 U rocy1apCTBEHHOI0 YIIPABJIEHHS _

Hanpagsnenue noarotoBku  38.04.04 I'ocyoapcmeennoe u Mmynuyunanvhoe ynpagieHue
HamnpasnenHnocTs (mpoduiib) mporpamMmsl
T'ocyoapcmeennoe u mynuyunaibHoe ynpasieHue 6 IKOHOMUKE PeCUOHA

3AYETHOE 3AJAHUE Ne 1
ITo nucuuniimue TexHooruu 3(pPeKTHBHOIO yIpaBJIeHUsA

1. | Bompoc 1. IToHSATHS «lIEHHOCTHOE YIPABICHHUEY, CIIPOLECCHO-CTOMMOCTHOE YIIPABICHUE).

N

BOHpOC 2. 9(1)(1)6KTI/IBH851 CUCTCMa MOTHBAIIUH MHTCIUICKTYAJIbHOT'O KalluTalla

3. | Ilpakmuueckoe 3a0anue (pacuemno-anaiumuyecKoe)

Kommanus npou3BoaUT U TpoIaeT KOMILIEKTYIOIKE uist Mebenu (GypHUTYDY).

Ouenute 3¢ (HeKTUBHOCTh OpraHU3aUHU YIIPABICHUS, TPOBES pacueT 0e3yObITOYHOCTH, €CIH
W3BECTHBI CIICAYIONIUE HCXOIHBIC TAaHHBIC:

Cpenuuii ypoBEeHb HallCHKU 50%
% mpeMHH NPOAaBILy 1%
CpenHss CTOMMOCTB IPUBJICYCHHUS MOKyHaTeNs 25

[Ipoure nepeMeHHBIE PACXOIBI 5%

Yuciio nokynaresuen 1000

Cpennuii yex 1200

ApeHna 10 000
3apruiaTel 50 000
ITpouee 25 000

[Ipenonasarens 10)5(0)
(moaruce)

3aB. kadenpoit OUO

(moamuce)

VYTBep:KIIeHO Ha 3aceaHnuu Kadeapsl OT «_ » 202 , npotokon Ne_
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MHMHHUCTEPCTBO HAYKH ¥ BBICIHEI'O OBPA30OBAHUSI POCCUMCKON OEJEPALINA
DenepasibHOE TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpeKIeHHe BBICIEro 00pa3oBaHMs
«Poccuiickuii 3xoHoMHuYeckuii ynusepcuter umenu I'. B. Iliexanosay
Kpacuoaapckuii punuan POY um. I'. B. [1nexanosa

(DaKy.]'IBTCT 9KOHOMHMKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa kopnopaTBHOIO U rOCyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOUYEN NPOTPAMME JUCIHUILINHBI

b1.0.01 TEXHOJIOI'MU DOPEKTHUBHOI'O YIIPABJIEHUA

Hanpagaenue noarorosku 38.04.04

IF'OCYJAPCTBEHHOE U
MYHUIINTIAJIBHOE YIIPABJIEHWE

Hanpasiaennocts (mpo¢uis) nporpaMmsl
TFT'OCYJAPCTBEHHOE U MYHUIIUITAJIBHOE
YIIPABJIEHUE BOKOHOMMKE
PET'MOHA

YpoBeHb Boicliero oopasoBanus Macucmpamypa

Kpacnonmap — 2023 r.
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1. lenp u 330241 JTUCITATUIMHBI:

Henp wm3yuenuss guctumuinHel  «TexHomorun 3(QQPEeKTUBHOrO  ympaBieHUS» —
(dbopmMupoBaHKEe KBATHU(PHUIIMPOBAHHBIX YIPABJICHIEB, 00JIaAAI0INX BCECTOPOHHIUMHU 3HAHUSIMH U
KOMIIETEHIIUSIMM B O0JIaCTH  TEXHOJOruil 3((EeKTUBHOrO ympaBieHHs [UIsl YCIEUIHOTO
OCYLIECTBICHUSI ~ NMPO(ECCHOHANBHOM  JOEATENbHOCTH B cdepe TOCYyJapCTBEHHOTO H
MYHHIIMIIAILHOTO YIPaBICHUS.

3agaun aucuumuiuHbl  «TexHomoruu 3(QQGEKTUBHOIO  YHOpPABIEHHUS» — pa3BUTHUE
TEOPETUYECKUX 3HAaHUM M COBEPUICHCTBOBAHWE IPAKTUYECKUX HABBIKOB M KOMIIETCHIMM
o0yyaroimuxcs B 00J1aCTH TEOPETHUECKUX U METO/I0JIOTHYECKUX OCHOB YIIPABIICHHUS, pealu3aluu
TEXHOJIOTHH 3()(PEeKTUBHOrO ynpaBieHUs], OCBOCHHE MEPEIOBBIX METOJOB, IPHEMOB, CPEICTB U
CIocO0OB YIPABIEHMsI, UX MCIIOJIb30BaHME B Ipolecce Mpo(pecCHOHATIbHOW JeATEIbHOCTH B
cdepe rocyapcTBEHHOTO U MYHHUIIMIIATBHOTO YIPaBJICHUS.

2. CoaepkaHnue 1MCUMILIMHBI:
u/n HanmeHoBaHue pa3esioB / TeM TUCHUTIHHBI
Pa3nes 1. BazoBble TexHo0ruM 3p)GeKTHBHOIO YIIPaBJIeHUS
1. JluarHocTHka 1 onpesesneHle KJI4eBbIX TEXHOIOIUH 3 PEKTUBHOTO MEHEKMEHTA
2. D¢ dekTuBHBIE TEXHOIOIUU CTPATErMYECKOTO YIIPABICHUS
3. TexHonoruu 3pPeKTUBHOr0 MHHOBALMOHHOTO YIIPABJICHHS
4. D¢ dekTuBHBIE TEXHOIOTUN YIIPABICHHUS IEPCOHATIOM
Paznen 2. ®yHKIHOHAIbHBIE TEXHOJIOTHU YP(PEeKTHUBHOIO YIIPaBJIEHHUA
S. TexHomoruu >pPeKTUBHOTO yNpaBIeHUs KOHKYPEHTOCIIOCOOHOCTHIO
6. D¢ dekTuBHBIE TEXHOIOTUU NPUHSITHS YIPABICHUECKUX PELICHUIH
7. TexHomoruu 3 PeKTUBHOTO YIpaBICHUS UHBECTULIMSIMU
TpyaoeMKOCTh JUCHHUILIHHBI cocTaBsieT 3 3.e. / 108 yacos
DopmMa KOHTPOJISA — 3auem
CocraBureib:

K.3.H., IOUEHT Kadeapsl KOPIOPATUBHOTO U TOCyaapCcTBEHHOTo yrpasinenus T.11.
XO0oXJI0Ba
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