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OIEHOYHBIE MATEPHAJIBI

no JTMCHMIIJINHE «YHpaB.HeHne MMpOoECKTaAMMN»

MNEPEYEHb KOMIIETEHIINI C YKASAHUEM PE3YJBTATOB OBYUEHUS Y DTAIIOB
X ®OPMHUPOBAHUA 11O JUCHHUIIJIMHE

HNupnkatopbl HaunmenoBanme
dopmupyeMble
JDOCTHKEHHS Pe3ynbTaThl 00y4eHusl (3HAHUS, YMCHHUS) KOHTPOJIMPYEMBIX
KOMIIeTeHIINN N
KOMIeTeHI i Pa3aesioB U TeM
IIK-1. Pa3pabotka IIK-1.5 Ouenka IIK-1.5. 3-1. 3naer nmosenendeckue ¢puHance | Tema 1. Mcropus
WHBECTHIIHOHHOTO YCTOHYNBOCTH U CIIOCOOBI YIIPABICHMS YaCTHBIM KalIUTAIOM | Pa3BUTHS METOZA
MIPOEKTa WHBECTHAITMOHHOTO [IK-1.5. 3-2. 3HaeT oCHOBHBIE (PaKTOPEI YIpaBJICHUS IPOSKTaMH
MpOeKTa K pHCKa, UX KOJMYECTBEHHAs OLICHKA B Y €ro KOHLIEIIIUS
M3MEHSIOIINMCS paMKax peayu3alyy HHBECTHIIMOHHOTO Tema 2. OcHOBBI
KIIIOUCBBIM IIPOCKTa YIipaBJICHUA
napameTpam NpOEKTaMu
o I1IK-1.5 V-1. Ymeer pa3pabaTeiBaTh
BHEIIHEH U pasp Tema 3. PazpaboTka

BHYTPEHHEH cpeabl

CIICHApHHM Peallu3aluy [IPOCKTa B
3aBUCHMOCTH OT Pa3JINYHbBIX YCIOBHH
BHYTPEHHEH U BHEILIHEN CPEbl
IIK-1.5. Y-2. YMeeT npuHUMATH
WHBECTHLMOHHOE PELICHHE

[IK-4. Onpenenenue
HaIpaBJICHUN
pa3BUTHA
OopraHu3aIuu

TIK-4.2
Onpenenenue
mapaMeTpoB
Oymyiero
COCTOSIHUS
OpraHu3aIu

[K-4.2. 3-1. 3maer cOop, aHamms,
CHCTeMaTH3aIHsl, XPAHEHUE U MOIIepIKaHIE
B AaKTyaJbHOM COCTOSHHM HH(pOpMAIMU
OM3Hec-aHaIu3a

[1K-4.2. v-1. YmMmeer BBISIBIIATD,
PETHCTPUPOBATH, aHAJIM3HUPOBATH "
KIacCH(UIMPOBaTh PUCKH U pa3padaTHIBaTh
KOMIIEKC MEpOTIPUATHH o nx
MHUHAMH3ALUH

[1IK-4.2. Y-2. YMeeT ITaHUPOBATB,
OPTaHHU30BBIBATH M MPOBOIUTH BCTPEUH U
00CYX/IeHUS C 3aNHTEPECOBAaHHBIMHU
CTOpOHaMHU
IK-4.2. V-3
Om3Hec-KeiCh

Ymeer pa3pabaTeiBaTh

MPOEKTa U OIICHKA ero
3¢ eKTHBHOCTH

Tewma 4. IlnanupoBanue
MIPOEKTa

Tewma 5. MarepuanbHo-
TeXHHYECKast
MOJTOTOBKA MPOEKTa
Tema 6 YnpapneHue
BpPEMEHEM IIPOeKTa
Tema 7 Ynpasienue
CTOMMOCTBIO NTPOEKTa
Tema 8
OpraHu3anoHHbIe
(hopMBI yIIpaBIeHUS
TIPOEKTOM

Tema 9 KonTposb u
peryiaupoBaHHe ITPOEKTa
Tewma 10 Ynpasnenue
KOMMYHHUKAIUSIMU
3aBepIIEHHEM IPOEKTa




METOAUYECKHE MATEPUAJIBL, XAPAKTEPU3YIOLIIHUE 3TAIIbI ®OPMHUPOBAHUA
KOMIIETEHIIUA

IlepeyeHb yueOHBIX 3aJaHMI HA AYAUTOPHBIX 3aHATUAX
Bonpocs 1151 IpoBeeHHs ONpoca
HNuaukarop nocrmxenns: IK-1.5, IIK-4.2.

Tema 1. «McTopusi pa3BUTHS METO/1a YNIPABJIEHHSI IPOEKTAMM U €r0 KOHIEIIM
[Ipennocsuiky nepexoia K yIpaBIeHHUIO IPOEKTaMH.

DBOJIOUS Pa3BUTHS METO/IOB YIIPABICHUSI IPOCKTAMH.

Drtarnbl pa3BUTHS yIIpaBieHus mpoektamu B Poccun.

[TonsiTHe nMpoekTa U yrnpaBiIeHUs POSKTOM.

OTnuuuTeNnbHbIE TPU3HAKH IPOEKTA.

B3aumocBsi3p ympaBieHHS TPOEKTaMU U YIPaBICHHUS HMHBECTULIMAMU, a TaKkKe C JIPYTUMU
VCLUIUIMHAMU U pa3JiellaMd MEHEI)KMEHTA.

CoBpemeHHas KOHIENIUs OU3HeC-Tpoliecca B paMKax yIpaBiIeHHs IPOSKTaAMH.
VYnpasiieHue COBEpIIEHCTBOBAHUEM OU3HEC-TIPOLIECCOB.

[lepexon k MPOEKTHOMY YIPABIEHUIO.

0. OcobeHHocTH ynpaBiIeHHUS HETPAAUIIMOHHBIMUA BUIaMHU TIPOCKTOB.

1. Otnuuue mpoexTa OT NPOTrPaMMBbl.

ba3oBble mOHATHS yIIpaBiIeHUS MPOEKTAMH.

13. Knaccudukanus mpoeKToB.

14. Oxpyxaromas cpesia IpoeKTa.

RROOoNEH ooORwNE
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Tema 2. «OCHOBBI yNIPaBJIEHUSI POEKTOM»

1. VYyacTHHMKU MpOEKTa, UX KIaccuUKaIus.

2. JKu3HEHHBIN UK MPOCKTA.

3. OOBeKT U CyObEKT YIpaBJICHUS B paMKaX KOHIEMIUHU YIIPABIECHUS IPOEKTAMHU.

Tema 3. «Pa3pa0doTka npoekTa u oneHKa ero 3¢ppeKTuHBHOCTH»

1. HMuuumanus npoekrta u pa3padoTKa KOHUEHIUH IPOEKTA.

2. Uenu npoexTa 1 (opMUpPOBAHUE HJIEU TIPOEKTA.

3. ¥YcraB npoekra.

4. TlpenBapuTenbHbIN aHAIN3 OCYILIECTBUMOCTH MpoeKTa. [IpebIHBECTULIMOHHBIE UCCIIET0BAHMS.

Tema 4. «Il.1TannpoBanne NpoexkTa»

[Ipouieccel mIaHUPOBaHUS, UX MECTO U POJIb CPEIU IPOLECCOB YIPABICHUS MPOEKTaMH.

Bunel nnaHoB (cTparernueckue, TEKyIue, ONepaTuBHbIE).

[TpuHIUTIBI TUTAHUPOBAHUS.

ITocnenoBarenbHOCTh MIATOB KaJIEHJAPHOTO TUIAHUPOBAHHUS.

[TonsTrs mpenMeTHON 00JacTH MPOEKTa W YIpaBIEHUS MPEeIMETHON 00yacThio mpoekTta. Craauu
mporecca.

6. CrpykTypHas IEKOMITO3UITUS MMPOEKTa KaK OCHOBA OTIPENIEIICHUS TIPEAMETHON 00JIaCTH MPOEKTA.

7. CrpykTypuzanusi NMpOeKTa: JIepeBO Ieneid, paboT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB, MaTpHIia
OTBETCTBEHHOCTH.

8. Metoasl ynpaBieHHs MPEAMETHON 001aCThIO POEKTA.

9. TexHomorus u MpoIeTypbl BHECEHUSI N3MEHEHUH B MPEIMETHYIO 00JIACTh IMPOEKTA.

10. DOkcneprtusa npoekta. Ilopsiiok npoBeneHNs SKCIEPTU3bI.

arONOE

Tema 5. «MaTepuajbHO-TeXHHYECKAs IOAT0TOBKA MPOEKTa»



IIpaBoBOE perynupoBaHue JOrOBOPHBIX OTHOLIECHUM.

CtpykTypa 3a71a4 MaTepUATIbHO-TEXHUYECKON MOATOTOBKH.

Opranbl MaTepUAIbHO-TEXHUYECKOTO 00eCIIeUeHusI.

Topru u KOHTpaKThL: UX KJIACCU(PUKALKA, TOPAIOK IPOBeAeHUS, GYHKIIMN YYACTHUKOB, MPOLIeIypa
TOPIOB.

5. JloroBopbl U KOHTPAKTHI: BUJBI U CTPYKTYpa, 3aKII0YCHHE, HCIIOJTHEHUE U 3aBEepIICHHUE JJOTOBOPA.

AwnhE

Tema 6. «YnpaBJ/jieHHe BpeMeHeM NMPOeKTa»

Omnpenenenre coctaBa U B3aUMOCBSI3H pabOT MPOEKTa.
[IpaBuiia OCTPOCHUS CTPEIOYHBIX CETEBBIX IUATPAMM.
Juarpamma ["anTTa.

JlnaraMMmbl [IpeIIeCTBOBAHMSL.

KanennapHseie riaHsl.

OneHka npoAoHKUTEILHOCTH padoT U pacyeT pacHuCcaHUsl IPOEKTa.
Pacuer cereBoro rpaduka METO10M KPUTHUECKOTO MTyTH.
Pacuer cereBoro rpaduka merogom PERT.

Meton ananu3a u rpadudeckoii onenku GERT.

10 KoppekTupoBka cereBoro rpaduka.

11. Pacuer pacnucaHus NpoeKTa METOI0M MaTPUYHOIO AITOPUTMA.
12. VnpaBneHnue pacnucanueM MpOoeKTa.

©CoNo~WNE

Tema 7. «YnpaBjieHHe CTOMMOCTHIO MPOEKTA)

OcHOBHBIE OHATHS U TIPUHIIUIIBI YIIPABJICHHUS] CTOUMOCTBIO TIPOEKTA.
[Ipoueccsl ynpaBiieHUs] CTOUMOCTBIO IPOEKTA.

CrtpykTypa 3aTpar mpoeKTa.

Mertoabl OLIEHKH 3aTpar.

HNHCTpyMEHTHI I OLIEHKH 3aTpaT MPOEKTOB.

Bunae! cMmer.

SourwdE

Tema 8. «Oprannzannonnbie OpMbI yIIPABJICHHUSA IIPOEKTOM

Opranu3zalnoHHasi CTPYKTYpa U COAEp’KaHUE MPOEKTa.

CTpyKTypbl yIIpaBIeHHs IPOEKTAMH.

OpranuzalvoHHasi CTPYKTYpa U CUCTEMAa B3aUMOOTHOILIEHUI Y4aCTHUKOB ITPOEKTA.
PykoBoacTBo, IMIepCTBO.

@opMHUpOBaHUE ITPOCKTHON KOMaH/BI.

Oransl pa3BUTUS IPOEKTHON KOMaH/BI.

[IpoekTtHblit oduc.

NogakrownE

Tema 9. «KoHTpOJIb U pery/iupoBaHue MPOEKTa
Meroasl KOHTPOJIA.

TpeboBaHust k cucreMe KOHTPOJIS.

[Tpununs! noctpoeHus 3pPeKTUBHOIN CUCTEMbI KOHTPOJIS.
[Iponieccsl KOHTPOIISL.

TexHonorus ynpasieHUs: U3MEHECHUSAMU.

KoHTposb cTomMocTH npoekra.

TpaauIMOHHBII METO/I U METOJ] OCBOEHHOT'O 00BheMa.
OrneHKa TeKyIero craryca npoeKTa.

OT4eTHOCTH 110 3aTpaTam.

[Iporuo3upoBanre N3MEHEHUN.

©WooNO O wWDRE
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Tema 10. «YnpaBiieHHe KOMMYHHMKAUMSAMH U 3aBepPLICHHEM MPOEKTA)
1. MHuterpupoBaHHOE yIpaBieHHE U3MEHECHUSIMHU.
2. KommyHUKaIum B MpOEKTE: BUIIBI, 0COOCHHOCTH.



Ienu u 3a1aum ynpaBiaeHUs] KOMMYHUKALUAMHU IIPOEKTA.

WHdopmanroHHas COCTaBIIAOLIAs KOHTPOJIS POEKTA.

Mertoabl 06paboTku nHGOpMaIK 00 UCTIOIHEHUH MTPOEKTA.

AHanu3 OCHOBHOM OTYETHOCTHM OO0 MCIIOJHEHMHM HpPOEKTa U HOTPEOHOCTHM B HEH pPa3IMYHBIX
Y4aCTHUKOB IIPOEKTA.

7. IloaroroBka 3aKJIIOUUTENIBHBIX OTYETOB M (POPMUPOBAHKE apXUBa IIPOEKTA.

8. VYmpasnenue npuemkoii-caadyeit 00bexTa. BbIxon u3 mpoekra.

©o ok w

Kpurepuu oneHku:

0,56a/u1a  BBICTABJISIETCSA CTYAEHTY, €CIIM BBIOJHEHBI BCE TPeOOBaHMS IO IOATOTOBKE K
cobece10BaHUI0, CBOOOJHO W IMOJIHO OTBEYAET HA BOIPOCHI, MPOSABISICT TIIYOOKHUE 3HAHWUS M HABBIKH,
BJajgeeT nMpoheCcCHOHAILHOM TEPMUHOIOTHEN, JEMOHCTPUPYET 3PEIOCTh CYXKIECHHHN, CAMOCTOSATEIBHOE
MBIIICHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 Oa/ura BBICTABIIAETCS CTYAEHTY, €CJAM BBIIOJHEHBI OCHOBHBIE TPEOOBAaHHUS IO IOATOTOBKE K
coOece/IOBaHUIO, OTBEUACT CAMOCTOSATEIILHO W TPAaMOTHO, THPOSIBJIAET JOCTATOYHBIH YpPOBEHB
chOPMUPOBAHHOCTH KOMIIETCHIIUI, HO JOMYCKAaeT HEKOTOpPbhIE HETOYHOCTH, MO0 HapylleHa JIOTHKA
HU3JI0KCHUA, OTCYTCTByeT aocTraToyHasAa FJIY6HH21 OTBETOB,

0,3 0aJj1a BBICTABIISETCS CTYICHTY, €CIM MMEIOTCS OTCTYIUICHHS OT TPeOOBaHWi IO MOArOTOBKE K
cobeceI0BaHuI0, OTBEYAET HEIOCTATOYHO MOJHO, YPOBEHD 3HAHHIA U CHOPMHUPOBAHHOCTH KOMITCTCHIIHI
HE BBICOKHH, MOMYCKAIOTCS OTICIbHBIC MOTPEIIHOCTH M OINHOKH, JIMOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTBb U UETKOCTb OTBCTA,

0,2 Ga/a BBICTABISACTCSA CTYICHTY, €CJIM HE BBIOJHEHBI BCe TpeOOBaHUSA IO TOATOTOBKE K
cobece0BaHHUIO.

Bonpocs! 111 npoBegeHusl TPYNIIOBBIX JMCKYCCHI
HNupukarop nocrukenns: MK-1.5, MK-4.2.

Tema 2. «OcHOBBI ynIpaBJIeHUS IPOEKTAMID)

1. TIporecchl ynpaBieHus: IPOEKTaMU:

HWHULUALWA, ITNIAHUPOBAHUE, UCIIOJITHCHUC U 3aBCPIICHUC.

2. Craumaptel PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work Breakdown; Project Management Competency Development
Framework u ap.

Tema 10. «YnpaBieHHe KOMMYHHMKAIUSIMH H 3aBepLICHHEM NPOEKTa»

1. Tlepeuncnure HanboJiee BaKHBIE Pe3yIbTaThl (POPMAIIBLHOTO 3aKPBITHS MPOEKTA.
2. 3aueMm HyxeH apxuB mpoekrta? Kro um Oyzer noib3oBarscs?

3. TlpuBemuTe TEXHOIOTHIO MPUEMKH-CIa9U 00BEKTA.

4. Kax npoucxoauT BBIXOJ U3 MPOEKTa?

Kputepun onenkmn:

0,5 6an1a BBICTABISIETCS CTYACHTY, €CIIH BBIITOJHEHBI BCE TPEOOBAaHUS IO TOJATOTOBKE K JAMCKYCCHH,
CBOOOJIHO W TIOJIHO OTBEYAeT Ha BOMPOCHI, MPOSBISET TIyOOKWE 3HAHUS ¥ HABBIKH, BIIAJEET
MpopeCCHOHAIBHOW  TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pEeJOCTh CYXKIEHUW, CaMOCTOSITEIHHOE
MBIIJICHHUE, BEICOKHI YpOBEHb CHOPMUPOBAHHOCTH KOMITETEHITUH;

0,4 6ajyia BBICTABISIETCS CTYIEHTY, €CIHM BBITIOJHEHBI OCHOBHBIE TPEOOBaHUS IO TOJTOTOBKE K
JUCKYCCUH, OTBEYAeT CAMOCTOSITENBHO W  TIPaMOTHO, TMPOSIBISET  JIOCTATOYHBI  YpOBEHb
c(OPMUPOBAHHOCTH KOMIIETEHLIUHA, HO JOMYCKaeT HEKOTOphle€ HETOYHOCTH, JIMOO HapylleHa JIOTHKa
W3II0KEHUS, OTCYTCTBYET IOCTATOYHAS INTYOHHA OTBETOB;

0,3 6am1a BBICTAaBISIETCS CTYIEHTY, €CIM UMEIOTCS OTCTYIUICHHS OT TpeOOBAaHWI MO IMOATOTOBKE K
JUCKYCCHUU, OTBEYAET HE JOCTATOYHO MOJHO, YPOBEHb 3HAHUMA U CPOPMUPOBAHHOCTA KOMIETCHIINNA HE



BBICOKHM, JIOMYCKAIOTCS OTIENbHBIE MOTPEIIHOCTA M OIIMOKH, JIMOO OTCYTCTBYET KOHKPETHOCTb,
SICHOCTh U Y€TKOCTh OTBETA;
0,2 6aJi1a BBICTABIICTCS CTYJCHTY, €CJIU HE BBIMOJHEHBI BCe TpeOOBaHUS 110 MOATOTOBKE K JUCKYCCHUHU.

Tembl 3cce
Nupuxarop gocrukenns: IMK-1.5, IMK-4.2.

Tema 7. «YnpaBJjieHHe CTOUMOCTHIO IIPOEKTA»

1. IInanupoBaHue C y4eTOM OIpaHUYEHUN HA PECYPCHI.

2. PecypcHble KOH(DIUKTHIL: CYITHOCTh M ITYTH UX PELICHHUS.
3. Cucrtema KOHTPOJISI CPOKOB MPOEKTA.

Kpurepumn oueHku:

0,56an1 — BBICTABIsETCS CTYACHTY, €CJIH BBIOJIHEHBI BCE TPEOOBAHMSI 1O TMOATOTOBKE K
cobece10BaHUI0, CBOOOIHO U TOJIHO OTBEYAET Ha BOIPOCHI, MPOSBISET TNTyOOKHE 3HAHHS W HAaBBIKH,
BIIajieeT MPo(dhecCHOHATBHON TEPMUHOJIOTHEH, JEMOHCTPUPYET 3PEIIOCTh CYXJICHHMA, CAMOCTOSTEIIBHOE
MBIIICHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHIIHIA;

0,4 6anaa - BBICTABISETCS CTYACHTY, €CIIM BBITIOJHEHBI OCHOBHBIC TPEOOBAaHUS 1O IOATOTOBKE K
coOece/IOBaHUI0, OTBEUACT CAMOCTOSTEIILHO W TPaMOTHO, TPOSIBJISET JIOCTATOYHBIH YpPOBEHB
c(hOPMUPOBAHHOCTH KOMIICTCHIIMM, HO JOMYCKAaeT HEKOTOPBhIE HETOYHOCTH, JIMOO HapyIIeHA JIOTHKA
U3JIOKCHHUS, OTCYTCTBYET JIOCTATOYHAS TJTyOMHA OTBETOB;

0,3 6anna - BBICTABISCTCS CTYICHTY, €CIIM MMEIOTCS OTCTYIUICHUS OT TPEOOBAaHUU 1O TOJTrOTOBKE K
co0eceI0BaHuI0, OTBEYAET HEIOCTATOYHO TIOJTHO, YPOBEHb 3HAHHI U CHOPMHUPOBAHHOCTH KOMITCTECHITHIA
HE BBICOKHH, JIONMYCKAIOTCS OTIEIbHBIC MOTPEIIHOCTH M OIIUOKH, JIMOO OTCYTCTBYET KOHKPETHOCTH,
SICHOCTh M YEeTKOCTh OTBETA;

0,2 0anja - BBICTABISACTCS CTYIEHTY, €CJIIM HE BBINOJIHEHBI BCE TPEOOBAHUS IO IOJTOTOBKE K
co0eceI0BaHHUIO.

3aganus 1/ TeKylero KOHTpoJIs
KonTpoJsbHbie padoThI
Nuauxarop gocrukenns: IK-1.5, 1IK-4.2.
Kontpoabnas 1
Bonpoc 1

[Tepeuens paboOT M XapaKTEPUCTHKH BPEMEHHM HMX BBITIONHEHUS (B HEAENSAX) YKa3aHbl B CIEAYHOIIEH
TalJume:

PaGora [HemocpeacTBeHHO Ontumuctuueckoe [Hambomnee BeposTtHoe [leccumucTuueckoe
npemecTByoIas BpeMs ai BpeMst Mi BpeMst Di
paboTa

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 15 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F.G,I 1 2 3

Hcnons3ys meron PERT omnpenenure:



+ KakoB o)xuaemblii CpOK 3aBEpIIEHUS IPOEKTA?
+ KakoBa BepOSITHOCTb TOTO, YTO MTPOEKT OYET BHIMOJHEH 3a 20 Henenb

Bomnpoc 2

Curyanus

PaccmarpuBaercst IpoeKT OpraHu3aluil MUHU-IUBOBAPHU KoMmnaHuel «Mup nuay. [Inanupyercs, uto
NPOAYKIMEeH MHBOBApHU OyJIET KAaueCTBEHHOE COJIOJIOBOE IMUBO, MPUTOTOBIISIEMOE IO KIIACCHYECKOU
pelenType M3 BBICOKOKAYECTBEHHBIX OTEYECTBEHHBIX W HMIIOPTHBIX KOMIOHEHTOB. KommaHus
coOupaercs MPOM3BOANTH HEMACTEPU30BAHHOE MHBO C IEJBIO MOCIEIYIOIEro cObITa MOTpeOUTeNsIM B
PO3JIUB Yepe3 NpEeANpUATUS OOIECTBEHHOTO MUTaHMsl. AHAJIN3 COCTOSIHUS PhIHKA MMBA, IPOBEICHHBIH B
XO7Ie TIOJrOTOBKM OW3HEC-TIJIaHa, MO3BOJIMI BBIIBUTH OIpEeICHHbIE BO3MOKHOCTH i Kommanuu B
obnactu npousBojacTBa nuBa B KpacHonapckom kpae. Kommanueil nmoiaydeHbl JaHHbIE OTHOCUTENBHO
BO3MOYKHOCTH TIOCTaBOK IHBA JUIS TPEANPHUATHH OOIIECTBEHHOIO NHUTAHUS, DPACHOJOXKEHHBIX B
pa3nuuHbIX paiioHax KpacHogapckoro kpasi.

Bomnpocel 1 3a1aHUA K CUTyallusiM:

1. BsiOepure A JAHHOTO MIPOEKTA TUI OPTaHU3ANUOHHON CTPYKTYphl. OOBSICHHUTE CBOU
BBIOOD.

2. CdopmynupyiiTe MUCCHIO JAHHOTO IIPOEKTA.

3. Ilpemnoxwure sl paccMaTpUBAeMOTo MPOEKTa KOPMOpPaTUBHYIO cTpareruto. OObsCHUTE CBO
BEIOOD.

K xakoMy THITy OTHOCUTBCSI JaHHBIN MPOEKT.

[TpoBenute SWOT-ananu3 npuBeACHHON CUTYAIIHH.

[TpoBeaute PEST-ananu3 juist JaHHOTO MPOCKTA.

ChopmynupyiiTe BuIeHUE JAHHOTO MPOEKTA.

[TocTpoliTe KOMMYHUKAIMOHHYIO CTPYKTYPY JAHHOTO IIPOEKTAa.

[Toctpoiite rpaduk CPM nanHOTO IpOEKTa.

10. DyHKIMOHAIBHBIC HAMIPABIICHUS ACSITEILHOCTU CIYKObI YIIPaBICHUS TEPCOHATIOM.

© o N GA

KonTtpouabnas 2

Bonpoc 1

B cnenyromieii Tabauie npeacTaBieHa HHPOPMALUs O IPOJOJKUTEIBHOCTH PadOT MPOEKTa U 3aTpaTax
Ha UX BBIIIOJIHCHUC.

Pabora Henocpencrsenno HopwmaibsHoe MuHumanpHoe 3arpatsl Ipu 3arpatsl Ipu
MIPE/IIIECTBYIOIIAs Bpemst BpeMs HOPMaJIbHOM MHHHMaJIBHOM
pabota BBIIIOJTHEHUS BBINOJHEHUS BpeMeHH (ThIC. py0)|BpeMeHH (TbIC. pyo.)
(mecsiir) (Mecsin)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinnre kpuTHuYeckwil myTh, OKHMJIaeMOE€ BpeMs 3aBEPIICHHUS NPOEKTa W 3aTpaThl HA peaTu3alHio
MIPOEKTa MPH HOPMAJILHOM BPEMEHH BBITIOJHEHHUS BCeX padoT.

Chopmynupyiite Moaenb JUHEHMHOrO MPOrpaMMHUPOBAHHUSA, KOTOPYIO MOXHO OBIJIO OBl HCIIOJIB30BAThH
IUI ONIPEJEIIEHNS] MUHUMAJIBHBIX 3aTpaT Ha COKPALEHUE BPEMEHU BBIIIOJIHEHUS ITPOEKTA.

Bonpocwt

1 KaxoBbpl MUHMMAaJIbHBIE 3aTPAThl HA BBINOJIHEHHUE TPOEKTA 33 OJIUH Tof?

2 Kaxkue paboThl ¥ B KaKO#l MOC/IEA0BATEILHOCTH HEOOXOIUMO COKPATUTh, YTOOBI BBIITOJIHUTH MPOEKT
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3a OJIUH roa?
3 3a xakoe MHHHMMAaJIbHOE BpPEMs MOXKET OBITh BBIIIOJHEH TPOCKT M KaKWe B 3TOM cllydae OymyT
MUHHMMAaJIbHBIE 3aTPaThI?

Bonpoc 2

Curyanus

MockoBCcKuii 0aHK TUTAHUPYET BBINTH Ha pernoHajbHble pelHKH P®. B cBs3u ¢ 3THM mpeanosiaraercs
HCIOJIb30BAHUE CTPATETUN TOPU30HTAIBHON MHTErpaliK (TIOTJIOLIEHHE PErMOHAIBHBIX OAHKOB B LIEJISAX
CO3JaHMsl XOJauHTa QenepaabHoro ypoBHs). CoOCTBEHHBIMH (HHAHCOBBIMH CPEICTBAMU OaHK
pacroJsaraer.

Bonpoce! 1 3a1aHUA K CHTYallUsIM

ITocTporite nuarpammy I'aHTTa JaHHOTrO NMPOEKTA.

PazpaOoraiite u 000cHyliTe cucTeMy 00y4YeHHUs U MOBBILIEHNS KBaTHU(PUKALUK [IEPCOHANA IIPOEKTa:
Jls mepcoHana HU30BOTO yPOBHS;

JU11 MEHEPKEPOB CPEIHETO 3BEHA;

Jns pykoBoauTENEr OpraHu3anuu.

PazpaOoraiiTe 1 000cHYyliTe cUCTEMY alalTallui COTPYIHUKA B IIPOEKTE.

Pazpaboraiite W 0O0OCHYHTE HampaBICHUS COBEPIICHCTBOBAHUS KOPIOPATUBHOW KYJIBTYPHI
IIPOEKTA.

8. Paszpabotaiite 1 000CHYHTE CTPYKTYPY CIIYKOBI YITPABJICHUS MTEPCOHATIOM OpTaHU3AIIH:

9. KonuuecTBeHHBIN COCTAB CIyKObI yIIpaBIE€HUS IEPCOHAIIOM;

10. KauecTBeHHBIH cOCTaB CIy>KObI YIIPaBICHUS IEPCOHATIOM;

11. Onwumute 6a30Bble OU3HEC-TIPOLIECCHI JAHHOTO NPOEKTA.

Noar~wdRE

Kpurepun oueHku:

4 0ay1a - CTyIEHT CBOOOJHO U IOJHO OTBEYAeT HAa BOIIPOCHI B KOHTPOJIbHOH paboTe, MposBIsSET
riiyOoOKHe 3HaHHUS U HaBBIKHU, BIajeeT NpodecCHOHANbHON TEPMHHOJIOTHEH, TEMOHCTPUPYET 3PEIOCTh
CYXJECHHI, CaMOCTOSATEIbHOE MBIIIJIEHUE, BBICOKUNH YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIHH,
MPAKTUYECKOE 33/1aHUE BBITIOJIHEHO BEPHO;

3 0anja - CTyJeHT TBEpO 3HAET MaTepHal B KOHTPOJIBHOI paboTe, MPOSBISIET TOCTaTOYHBIN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, HO JOMYCKAaeT HEKOTOpble HETOYHOCTH, JMOO HapylleHa JIOTHKa
H3JI0KCHUA, OTCYTCTBYCT JOCTATOUHAA FJIY6I/IH3 OTBCTOB, IMPAKTUYCCKOC 3aJaHUC BBIIIOJHCHO C
HE3HAUYUTEJIbHBIMU OLIMOKaMU;

2 0anaa - CTYICHT OTBEYAET Ha BOIPOCH B KOHTPOJIGHOW pPabOTE HEIOCTATOYHO TOJHO, YPOBEHB
3HaHUH U c(HOPMUPOBAHHOCTH KOMIIETEHLUH HE BBICOKUH, JONMYCKAIOTCS OTJIENbHbIE MOrPEIIHOCTH U
OIHI/I6KI/I, 60 OTCYTCTBYECT KOHKPETHOCTH, SAICHOCTb M YCTKOCTH OTBETA, MPAKTUYCCKOC 3aaaHHC HEC
BBINOJIHEHO;

1 6ana - CTyAeHT OTBEYAaeT Ha BOMPOCHI B KOHTPOJIHHOM pPabOTE MOBEPXHOCTHO M OECCHUCTEMHO,
JOMYCKAaeT CYIIECTBEHHbIE HETOYHOCTH M  OMIMOKM, TMPOSBISET HEJOCTaTOYHBIM  ypOBEHb
c(OPMHPOBAHHOCTH KOMITETCHIINH 1 HETIOHUMaHNE MaTepraa, IPaKTHIeCKOe 3aJaHie HE BBITOJIHEHO.

TecToBBIE 3a0aHUA
Nupuxarop nocrukenns: IMMK-1.5, MMK-4.2.

Tema 1. UcTopust pa3BUTHSI METOAA YIIPABJICHHUS NPOCKTAMHU U €r0 KOHLEeIIMs

Bbi0epuTe npaBHJIbLHBIH OTBET:

1. Ilpoexr - 3T0:

a) IeJIeHanpaBIeHHOE OrPaHMUYEHHOE BO BPEMEHU MEpOIpUATHE

0) 1LeseHanpaBIeHHOE MEPOTIPUATHE, TPEAHA3HAYEHHOE JUIsl CO3/IaHUSI HEKOTOPBIX NMPOIYKTOB

B) LIEJICHANIPABICHHOE, OTPAHMUYEHHOE BO BPEMEHU MEPOIPHUATHE, NMPEAHA3HAYEHHOE AJI CO3JaHMs
YHUKAJIBHBIX IPOJAYKTOB, YCIYT WM PE3YyJIbTaTOB



I') LEJICHANPaBICHHOE, OTPAHMUEHHOE BO BPEMEHU MEPOIPHUATHE, NPEAHA3HAYEHHOE JUIsl CO3/aHus
YHHUKAJIbHBIX IPOIYKTOB MIIN YCIIYT

2. IloHsATHE (TIPOEKT» — IOHUMAIOT KaK:

a) KOMIUIEKC B3aUMOCBS3aHHBIX MEpONPUATUMN, HANpaBICHHBIH Ha JOCTUKEHUE COLMUAIBHO-
SKOHOMMYECKUX PE3YJIbTaTOB B TEUEHUE BCETO BPEMEHU Pealn3alyy JaHHOTO IIPOEKTa

0) JIeicTBUSA OTAETBHOTO MPEANPHATHS MO pa3padOTKe M BHEAPEHHUIO ONPEACICHHOM MpPOTpaMMBI,
BHEZIpEHHE U pa3paboTKa ONpeIelIeHHOro BUa MPOAYKIUH JUIs OBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH
B) OJIHOPA30BbIil KOMIUIEKC B3aMMOYBSI3aHHBIX MEPONPUITHH, HAIPABICHHBIM Ha YAOBIETBOPEHUE
OIPENICICHHON IOTPEOHOCTH IyTeM JOCTHM)KEHUS KOHKPETHBIX pPe3yJbTaTOB IPU YCTAaHOBJIEHHOM
MaTepHaIbHOM O0ECIIEYCHNH C YETKO 33JaHHBIMU IIETIIMHU B TEUEHUE 3aJaHHOTO TIeproa

I) KOMIUIEKC MEpONPHUATHI, HalpaBICHHBIM Ha pEIIEHUE COLHUAIBHBIX MPOrpaMM, KOTOPbIE MMEIOT
pelaronee 3Ha4eHue Il pa3BUTUS JAaHHOTO PETHOHA

1) KOMIUIEKC B3aMMOYBSA3aHHBIX MEpONPUATUH, HANpaBIEeHHBIH Ha JOCTH)KEHHE KOHKPETHBIX
Pe3yIbTATOB MPH YCTAaHOBICHHOM MaTEPUATBHOM 00ECIIEUEHUH C YETKO ONPEICICHHBIMH LEISIMU

3. PoccuiickuM HOpMATHBHBIM JIOKYMEHTOM, OIIPEIENISIONIM CHCTEMY MEXITYHAPOIHBIX TPEOOBaHUN 1
KOMITETEHIINI MEHEHKEPOB MPOEKTOB, SBISETCS:

a) COBHET

6) POCHET

B) Pocnpoexr

r) MuHTtpaHc

4. OCHOBHOE OTJIMYHE MTPOEKTA OT MPOU3BOJICTBEHHON CUCTEMBI 3aKIIFOYAETCS B TOM, YTO:
a) TPOEKT SBJISETCS HEOAHOKPATHOM, LIMKIMYECKOM 1A TEIbHOCThIO

0) TPOEKT SABJISAETCS OAHOKPATHOU, HE IIMKIMYECKOU 1eATEIHHOCTHIO

B) MPUHUUNHUAIBHBIX OTIMYUMA HET

5. Buile-npe3uieHT 1Mo MapKeTUHTY ITPOCHUT Bac MOATOTOBUTH HOBBIA MAaTepUall U U3MEHUTh CTPAHUYKY
KoMIaHuu B MIHTepHETe. DTO MOXKHO Ha3BaTh:

a) HWHULHALMS MPOEKTa

0) MOBTOPSIOIIASCS ONEepaIs

B) IIPOEKT

I) BBIIOJHEHUE MTPOCKTA

6. K ocHOBHBIM IpH3HAaKaM MPOEKTa HE MPUHAIENKAT:

a) W3MEHEHHE COCTOSIHUS MPOEKTa ISl IOCTHKEHHS €T0 LETH
0) OrpaHMYEeHHOCTb PECYpPCOB

B) apeMEHHOMN TOPU3OHT JACHCTBUSA

I) SKOHOMHYECKas B3aHMMO3aBHCHUMOCTb

1) HENOBTOPUMOCTh

7. MexnyHapoJAHBIM HOPMAaTUBHBIM JOKYMEHTOM, ONpPEIENSIONUM CHCTEMY MEXIyHapOIHBIX
TpeOOBaHUI M KOMIIETEHIIMI MEHEKEPOB MPOEKTOB, SBIISAETCS:

a) IPMA
6) PMI
B) ANSI
r) GHIGG

8. Kakas kareropus nud¢epeHImanuym MpoeKTOB, KOTOpas HE COOTBETCTBYeT Kiaccupukauuu P.
Apunbanpia:

a) O0OOpOHHBIE U A3POKOCMHYECKHE

0) TPOEKTHI pa3BUTHS OM3HECA U OpraHU3AINI
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TEJIEKOMMYHHUKAIIHOHHBIE

MPOEKTHI HOJATOTOBKH U ITPOBEICHHUS MEPONIPUATHI
UHPPACTPYKTYpHBIE

MPOLIECCHBIE

BCE OTBETHI BEPHBI

9. Io knaccy (CTeNeHH CI0KHOCTH, CTPYKTYPOId) IPOEKTHI IENSTCS Ha!

a)
0)
B)
r)
1)

10
a)
6)
B)
r)

1)

MOHOTIPOEKTHI, METaPOEKTH U MYJIbTHIIPOCKTH

TEXHOMPOEKThI, EKOMPOEKTHI U CHHEPTUUHBIE IPOEKTHI

COIMAJIbHBIC, DKOHOMHUYECKHE, OpraHU3aIIMOHHBIE, TEXHUYECKHE U CMEIIaHHbIE TIPOSKTHI
MEJKHUE, CPeTHHUE, OONBINNE U OYCHD OOJIBIITNE MTPOCKTHI

BCE OTBETHI MPABUIIbHBIC

. I1o macmTaOy npoeKThI AENATCS Ha:

MOHOIIPOEKTBI, MErapoOeKThl U MYJIbTUIIPOCKTHI

TEXHOIIPOEKTBI, EKOIIPOECKTHl U CHHEPIrUYHBIE ITPOCKTHI

COLIMAJIbHBIC, DKOHOMUYECKNE, OPraHU3aLIMOHHBIE, TEXHUYECKUE U CMEIIAHHBIE IIPOEKTHI
MeJIKHE, Cpe/IHne, OOJIbIINE U OUY€Hb OOJIBIINE IPOEKThI

COOCTBEHHBIN BapUaHT OTBETA

Tema 2. OcHOBBI ynIpaB/ieHHsl IPOEKTaAMHU

Bbi0epuTe npaBuJIbHbIN 0TBET:

1. HaGop B3aMOCBsI3aHHBIX paboT MPOEKTa, B POIlecce 3aBEPUICHNS KOTOPBIX JOCTHTACTCS OJIUH U3
OCHOBHBIX PE3YJIbTAaTOB MIPOEKTA - 3TO:

a)
6)

B)

KU3HEHHBIM UKJI IPOEKTa
(a3a )KU3HEHHOI'O IIUKJIA IPOEKTa
porpaMma

2. [IpoekT cunTaercs 3aBepUIEHHbBIM, €CIIH:

a)
6)
B)
r)

IMPOAYKT IMPOCKTA U3TI'OTOBJICH

CIIOHCOP IMPOCKTAa Orj1almacT €ro 3aBCPUICHUC

IMPOAYKT IMPOCKTA NCPEHICI B CTAAUTO onepaunﬁ

IMPOCKT ONPAaBAbIBACT UJIM NPCBBIIACT OKUAAHWA €T0 YHaCTHUKOB

3. HazoBuTe msTh NpO1IECCOB YIIPaBIECHUS TPOEKTOM MO HOPSAIKY:

a)
6)
B)
r)

HWHUIUAILA, BBIIIOJIHCHUC, INIAHUPOBAHUE, KOHTPOJIb, 3aBCPIHICHUC
HWHUIUALWA, KOHTPOJIb, INIAHUPOBAHUEC, BBINIOJIHCHUEC, 3aBCPIICHUC
HHULUAWA, INTAaHUPOBAHNUE, KOHTPOJIb, BBIITIOJIHCHUEC, 3aBCPIICHUC
HWHULUALWA, INIAHUPOBAHNUE, BBIIIOJIHCHUE, KOHTPOJIb, 3aBCPUICHUC

4, Kakas KOHICIIHA HC OTHOCUTCA K KJIIFOUEBBIM KOHICTIIUAM IIPOCKTHOI'O MGHGH)KMGHT&?

«LIEeJIU ITPOEKTA ONPEIENISIOT €ro COACPIKAHNUE)

«TPOWCTBEHHOE OIPAaHUYCHUE)»

«y4eT HEOIIPEACICHHOCTI

«KOHLENIHS KU3HEHHOTO IINKJIa»

«KOHLIENIUS TOCTOSIHHONW OPraHU3al[MOHHON CTPYKTYPBI»
«KOHIIENIUS BPEMEHHON OpraHU3allMOHHON CTPYKTYPBI»
«HMHTETpanus TEXHOJIOTMYECKUX U YIIPABJICHUYECKUX KOMIICTCHIUIN»

5. [TonubIi, T.e. 0OeCIIeUNBAIONIHNI TOCTHKEHHE BCEX PEe3yIbTaTOB MpoeKTa, Habop (a3 mpoekTa. — 3T0:

a)
6)

B)

YKU3HEHHBIA IUKJI IPOEKTa
(a3a )KU3HEHHOT'O IMKJIA IPOEKTa
mporpaMma
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6. Ber - pykoBomuTenh OOJIBIIOTO CTPOUTEIBHOTO TMpoeKkTa. Llenb mpoekTa COCTOMT B TOM, YTOOBI
MOCTPOUTH HECKOJIBKO 3AaHUM IS JII0eH, 00cayxuBaromux OIUMIUICKAE UTPbI, KOTOPBIE COCTOSTCS
yepe3 18 mecsmeB ¢ naTel Hayajga MpoeKTa. BrojpkeT maHHOTO mpoekTa cocTaBiseT 12 MIIH. JTOJUL
Pecypcel onpenenensl. UTo SBISETCSI OCHOBHBIMHU YCJIIOBUSIMHE JUISL JAHHOTO MTPOEKTa?

a) BpeMs, MOCKOJIbKY JaTa HE MOXKET OBITh IIEpEeHECeHa

0) JeHbBrH, MOCKOJIbKY OFOKET COocTaBiseT 12 MITH. TOJIT.

B) peCcypchl, HOCKOJIbKY OHU HE (PUKCHPOBAHBI

I) KauecTBO, IIOCKOJBKY MOCTPOUKH JOJDKHBI OBITh (DYHKIIMOHAILHBIMU M O€30T1aCHBIMHU

7. Beibepute Tpuagy ycioBUii:

a) Bpewms, miaH, kauecTBo

0) Bpewmsi, crtocoOHOCTh, KA4ECTBO
B) Bpewms, nenbru, mian

r) Bpewms, nenbru, kauectBo

8. Kakas u3 mepeunciieHHbIX TPYIIIT HE OTHOCUTCA K YIIPaBJIEHUYECKUM Tporeccam?
a) WHHIUALUS IPOEKTa

0) TUIAHUPOBAHHE MPOEKTA

B) OpraHH3alus UCIOJIHEHHS MPOEKTa

I) KOHTPOJIb UCIIOJIHEHUS IPOEKTa

1) 3aKpBITHE MPOEKTa

€) HeT BEpHOTO OTBETa

9. BiacTp pyKoBOANTENS IPOSKTA CBSI3aHa C:

a) KOMMYHUKATUBHBIMH YMEHHSMH PYKOBOAUTEIS IPOCKTA
0) OpraHM3alMOHHON CTPYKTYPOI

B) AaBTOPHUTETOM PYKOBOJHUTEIS MPOCKTa

I) YMEHHEM PYKOBOJAMTENS MPOEKTa OKa3bIBaTh BIMSHUE

10. Hmwxke mepeduciieHHbIE MPOIECCHl BKIIOYAIOTCS B COJEP)KAHUE CTAJAWH YIPABICHUS TPOEKTa
« BBINOJIHEHUS (BIMILIUTE MPOIMYILIEHHOE CJIOBO C 3arjiaBHOM OyKBBI).

a) 3aKIIOYEHHE KOHTPAKTOB C HCIIOJHUTEISIMH U TIOCTABIIUKAMH;

0) opraHM3aLys BHINOIHEHHUS 3aIJIAHUPOBAHHBIX PadoOT;

B) pacmpenaeneHrue nHpopManuu; ooecrneyeHne KauecTna;

I) MOHHUTOPUHI TEKYLIUX PUCKOB IPOEKTA,

1) pelIeHre BO3HUKAIOUINX MPo0IIeM, peau3aiis HeoOX0MMbIX U3MEHEHNH B IJIaHAX,

e) OroKeTe W/WiK CoepKaHUU MPOEKTa

) OpraHu3anus

Tema 3. PazpaGoTka npoexTa u oueHka ero 3pgpeKTHBHOCTH
1. YUro cayXHT rOpU30HTAIBHON OCBIO AMarpamMmbl [ aHTa:

a) TIepEYEeHb PECYpPCOB

0) mepedeHb 3a/1a4

B) JUIMTEIBHOCTD MPOCKTA

I) TpeauecTBYIOIUE 3a/1a4H

2. B oTeuecTBeHHOI HayKe TEPMUH «IIPOEKTHOE (PMHAHCUPOBAHHUE» TPAKTYETCS KaK:

a) (uHAHCHUpPOBAaHHE MHBECTULIMH, IPU KOTOPOM MCTOYHHUKOM IOTALICHUS 33J0KEHHOCTH SIBJISIOTCS
IIOTOKM  JICHEKHOW HAIWYHOCTH, TE€HEPUPYEMBIE B  PE3yJIbTaTe OCYLIECTBIEHUS  CaMOro
MHBECTUIIHOHHOTO IIPOEKTA

0) ¢uHaHCHMpOBaHNE MHBECTHUIMHA, IPU KOTOPOM MCTOYHHKOM IOTAIIEHUS 3a/{0JKEHHOCTU SBISIFOTCS
MOTOKU JICHEKHOM HAJTMYHOCTH, TeHEpUpYyEMbIe BHE TPOEKTa
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3. Kakoe npeacrasieHue sBisieTcst oCHOBHBIM B MS Project:
a) JAMarpaMma raira

0) HCIONIB30BAHUE PECYPCOB

B) HCIIOJb30BAaHME 3aa4

r) cereBoi rpaduk

4. B npoekTe MpOU30ILIN U3MEHEHHS B OTHOIICHHH HEKOTOPBIX 3yieMeHToB COP. M3MeHenus Obuin
0JI00peHBI B TpoIlecce KOHTPOJS 3a M3MEHEHHsMHU. UTO B CBOIO OuYepeIb MOXKET MOBJIEYh 3a COOOM
W3MEHEHHUE CTPYKTYphI opranu3aiuu padot (COP)?

a) TmepecMoTp rpaduka

0) BEpHOTO OTBETAa HET

5. K kakum mMetozam CBOIUTHCS CTPYKTYPHU3ALUS MPOEKTA!

a) TOPU3OHTAIBHOE U BEPTUKAIBHOE IIIAHUPOBAHHE

0) BepTUKAIBHOE INIAHUPOBAHUE U IJIAHUPOBAHUE «CHU3Y-BBEPX)»
B) BEPTUKAJIbHOE INIAHUPOBAHUE U IJIAHUPOBAHUE «CBEPXY-BHU3»
r) IUIAHUPOBAHME «CBEPXY-BHU3» U «CHU3Y-BBEPX)»

6. [1pu onenke kommepueckoii 3(h(HEeKTUBHOCTH MPOECKTA B KAUECTBE OTTOKA PACCMAaTPUBACTCS:
a) 3aeMHBIM KamuTal

0) COOCTBEHHBIN KamnTal

B) COBOKYIIHBIN Kanurtasi

7. YmupaBneHHEe PHUCKAMH — 3TO KOMIUIEKC MEPONPHUATHI BKIIOYACT: WACHTU(HUKAIHMIO, aHAJIH3,
CHW)KEHHE U MOHUTOPUHI PUCKOB, C LEJBIO ..., OT UX 3alaHHOI'0 3HAUYEHUS:

a) CHW)KEHUS OTKJIOHEHHH (PaKTUYECKUX MMOKAa3aTeNeH peaan3aliy MpoeKTa

0) MOBBIIICHUS OTKJIOHEHHUH (PaKTUUECKUX MOKa3aTeNell peaan3auy MpoeKTa

B) YMHOXXEHHUsSI OTKJIOHEHUH (PaKTUYECKUX MMOKa3zaTeslel pealn3aluy MpoeKTa

I) JleIeHUs OTKJIOHEHHH (PaKTHUECKUX MoKa3aTelNel peaau3auy IpoeKTa

8. M3 kakux MpoIeccoB COCTOUT yIPaBJICHHUE IEPCOHATIOM MpOeKTa?

a) moabop nepcoHana, GopMupoBaHNE KOMaH/IbI, INTAHUPOBAHUE PECYPCOB

06) mnoadop nepcoHana, GopMHpPOBaAHNE KOMAH/bI, OTYET O BHIMOJIHEHUU

B) OpraHM3alMOHHOE IJITAHUPOBaHUE, TO00p MepcoHana, OPMUPOBAHNE KOMAHIbI

I) OpraHM3alloOHHOE MJIaHHUpOBaHUE, ((OpMHUpPOBaHNE KOMAHIbI, TUTAHUPOBAHHUE PECYPCOB

9. MarepuanbHble pecypchl HO3BOJSIOT MOJIETUPOBATh:
a) NoTpeOHOCTh B MaTepHaiaX U 3aTpaThl HA HUX

0) omIaTy 3aKa34MKOB

B) ormuaTty paboT 1o MpoeKTy

r) oruaty pabOTHUKaM

10. Bel pykoBOIUTENb MPOEKTA 110 OPraHU3alUU U MPOBEACHUIO «AKTUBHOIO J0CYTa Ha BBIXOIHBIX).
Bam HOBBIE mpoekT mnpegycMarpuBaeT OTKpeiTHe ¢unuana B KpacHomape. Bbl  onenuBaere
MPOJOIDKUTEILHOCTD ISHCTBUI COTTIAaCHO IUIaHYy POeKTa, pa3pabarsiBaete rpaduk padbot, HabIr0KaeTEe
¥ KOHTPOJIUPYETE OTKIIOHEHHUE OT rpaduka. B kakoit chepe ynpaBieHus mpoeKTOM Bl paboTaete?

a) chepa AeATeIbHOCTH IPOEKTa

0) KadyecTBO MPOEKTa

B) pa3paboTKa mpoeKTa

I) BpeMms MpoeKTa

Tema 4. IlnannpoBaHue npoekTa
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1. Ha ocHOBe KakHX MPOILIECCOB CTPOUTCS YIPaBICHUE UHTETpaIeil mpoeKTa?

a) MHHULIMALKA, pa3paboTKa IJIaHa MPOEKTa, LEeIOCTHBIA KOHTPOIb 32 U3MEHEHUSIMU

0) pa3paboTKa IJIaHa MPOEKTa, BHIMOIHEHHE IJIaHa MMPOSKTA, IIEJIOCTHBIA KOHTPOJIb 32 NU3MCHEHUSMH
B) pa3paboTKa IJiaHa MPOeKTa, UHUIIUAIS, INIAHUPOBAHUE Cephl NeATEIbHOCTH

r) WHUIMAIWS, IUTAHUPOBaHKUE cHephl ACSITEILHOCTH, IIEIOCTHBIA KOHTPOJIb 32 M3MEHEHUSMU

2. Bama komnanus coOupaercss pealn3oBaTh HOBYIO YCIYry, KOTOpasi HasbIBaeTcs «YI0OHBIH
teneor». OHa TO3BOJMT MPOCTO MPOM3HECTH B Ball MOOWIBHBIA Tene(OH MMs TOTO 4YeJOBEKa,
KOTOPOMY BBl XOTUTE MO3BOHUTH. Ballla KOMIaHus HCIIOJIb3YeT MOCIEIHUE TOCTUKECHHUS, CBA3aHHBIC C
POrpaMMHBIM 00€CIIeYeHUEM JIJIsl pacrio3HaBaHUsS Tosioca. VcciempoBaHus TOKa3aid, YTO Ha 3Ty
MPOAYKIIMIO JOCTATOYHO OOJIBIION cripoc. Pe3yabTaTom uero siBIIsieTCst TOT MPOEKT?

a) TOTPeOHOCTH PHIHKA

0) 3ampochl MOKyNaTess

B) OSKOHOMHYECKHE MOTPEOHOCTH

I) TEXHUYECKUM MpOrpecc

3. UTo orpaHUYMBACT ACHCTBHSI MPOCKTHONW KOMaH/IbI?
a) TEXHOJIOTHS

0) ycnoBus

B) pe3yabTaThl

I) NPEanoyIoKEHUS

4. bazoBblii TUIaH 00pa3yeTcs:

a) CaMOCTOSTEIHHO

0) wu3 (akTHUecKorO MIaHa

B) U3 TEKYILETro IUlaHa

I) KakK pa3HOCTb MEXKAY (aKTUUECKUM U TEKYLIUM IJIAHOM

5. llens nporiecca MHUIHAINH - 3TO:

a) (QopmanbHOE omnpeaeseHne, YTO CYIIECTBYET NPOEKT UM ero oTAenbHast (aza

0) ¢opmanbHOE OINpeAeNeHue, UYTO MPOEKT SBISETCS pe3ylbTaToM TpeOOBaHUI pbHIHKA, 3allpOCOB
NoKynartesei, SJKOHOMHUUYECKUX NOTPeOHOCTEH, TEXHMUECKOTro Mporpecca, IOpUIHIecKuX TpeOoBaHMi

B) (hopmanbHOE ONpeaeNICHNEe aKIIMOHEPOB MTPOEKTA M UX POJIM B YCTaBe MPOEKTA

r) QopmanbHOE onpeseNeHre CIIOHCopa MPOeKTa U €€ UIIH €ro Iiefieil mpoekTa

6. PazHooOpa3ue BUAOB MPOAYKIHH (TPOAYKTOBOTO PsAZia) MPOEKTa — 3TO:
a) IIMpHHA MPOJYKTOBOro Habopa
0) mi1yOuHa NpoayKTOBOro Habopa

7. Ctpaterust NpoeKkTa — 3To:

a) JKeJaeMblil pe3yJbTaT AESATEeIbHOCTH, JOCTUTAEMBIN B UTOre YCIEIIHOIO OCYIIECTBIICHUS ITPOEKTA B
3aJIaHHBIX YCJIOBHSX €TI0 BBIITOJIHEHUS

0) HampaBJeHHs U OCHOBHBIE PUHIUIIBI OCYIIECTBIECHUS MPOEKTa

B) TMOJIyueHHE MPUOBLIH

I) TpUYUHA CYIIECTBOBAHUS MPOEKTa

8. Bel pykoBomuTEnh TpPOEKTa B OTAENe WH(POPMAIHMOHHBIX TEXHOJOTUH MECTHOW KOMITaHUH
CIIyTHHKOBOTO TENIeBUACHUS. JTOW BECHOW pYKOBOAUTENIb MH(OPMAIIMOHHOTO OTAeNa Baluei
KOMIIAaHUU TPEAJIOKUIT BaM IMPOEKT, Ieb KOTOPOTO COCTOUT B TOM, UTOObI BCE MEPCOHAIbHbBIE
KOMIIBIOTEPHl B OTJeNie ObUIM OCHAIIEHbl HOBEHIIMM NporpaMMHbBIM obecneueHueM. Jlo 3Toit
MOJIEpHU3AlLlMU BCE IPOrpaMMHOE OOecreueHue, CyIIECTBYIOIIee B KOMIAHUH, BBI3BAJIO MPOOIEMBI,
CBSI3aHHBIE C COBMECTHBIM HCIOJIb30BaHMEM (aiiioB U uHpopManuu. MHOro Oecroyie3HbIX YacoB
ObLIO MOTPAaYeHO Ha TO, YTOOBI HareyaTaTh HHPOPMAINIO B HECKOJIbKUX opMaTax. PesynbTaTtoM uero
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SIBJISIETCS] 3TOT MPOEKT?

a) TEXHUYECKUU Mporpecc

0) SKOHOMHYECKHE MOTPEOHOCTH
B) 3alpOCHI MOKYyTAaTeNeH

r) [OpuUAnYEcKHe TpeOOBaHUS

9. Bamr mpoekT TpedyeT moCTaBOK OT MPOJIaBIia, KOTOPBIEC BBl Y’K€ MHOTO Pa3 J0 ATOTO HCIIOJIB30BAIH C
007bIIUM ycriexoM. BbI paccunThiBaeTe, YTO MOCTaBKU OyAYT K 1 MIOHS TEKyIIEero rojaa. To mpuMep:
a) ycCIOBUSA

0) OOBEKTUBHON MPUYHUHBI

B) MPEINOJIOKECHUS

r) Lenu

10. Ha3zoBute BbIX0/bI POIIECCa MHUITUAINH:

a) YCTaB IIPOEKTA, OTpeeliCHNEe U Ha3HAYCHUE PYKOBOIUTEIIS IIPOCKTA, YCIOBUS U JOKYMEHT OOIIEeTo
MIPEJICTABICHUS O TIPOCKTE

0) ycraB mpoekTa, 00IIee MPEICTABICHHUE O MPOCKTE M UCCIICIOBAHUE BO3MOKHOCTEH

B) yCTaB IIPOEKTa, ONpeAeNICHUE U Ha3HAYCHUE PYKOBOIUTEIS TPOEKTA, YCIOBHS U MPEANOI0KECHUS
r) ompeAciicHUEe U Ha3HAYCHHE PYKOBOIUTEIIS MPOCKTA, 00IIee MPEICTAaBICHHUE O ITPOCKTE, YCIOBUS U
MIPEIOJIOKEHUS

Tema 5. MaTepuajibHO-TEXHHYECKAA MOJAT0TOBKA MPOEKTA

1. OTKpBITBHIE TOPTH - 3TO:

a) TOPrd, HAa KOTOPBIX K YYaCTHIO MPUBIEKAIOTCS BCE JKEJIAIOIINe OPraHu3alluy, KaKk POCCHIICKUE, Ta U
MHOCTPaHHBIE

0) TOpru, Ha KOTOpPbIE MPHUBJICKAIOTCS OMpesesieHHble (UPMbI, KOTOPHIM BBICBUIAIOTCS CIEIHANIbHBIC
IIPUTJIAILECHUS

2. Ha 3akpBITBIX TOprax pa3MemarTcs 3aKa3bl Ha:
a) CcTaHIapTHOE 00OpyIOBaHHE, a TAKXKe HEOObIINE 0 00beMY HMOAPSIIHbIE PAOOTHI
0) YHUKaJIbHOE, CII0XKHOE U CIIeHaIbHOE 000pyI0BaHNE

3. JInmo, koTopoMy 3aKa34yMK MTOPYYNIT IPOBEJCHNE TOPTOB — 3TO:
a) TpPEeTEeHACHT

0) opraHuzaTrop TOpros

B) odepeHT

4. KoHTpakT ¢ TBepJoH (MaymaabHON) IIEHOM:

a) TpeInojaraeT BHIUIATY MOAPSIYNKY 3apaHee ONpeIeTICHHON IeHbl HE3aBUCHMO OT IIOHECEHHBIX UM
3aTpar Ha BHIMOJIHEHHUE NTPOEKTa

0) mpenmoyaraeT BO3MEIIEHUE MOIPSIIINKY YaCTH 3aTPat, CBI3aHHBIX C BHITOJHEHHEM ITPOCKTa

5. VKaxxuTe NpUUUHBI, 10 KOTOPBIM HJIesl IPOEKTa MOXKET OBITh OTKJIOHEHA:
a) TMOCTOSIHHO PacTyIIUi CIIPOC Ha MPOJYKLHUIO IPOEKTa

0) OTCyTCTBHE YETKUX BPEMEHHBIX I'PaHMUII

B) BBICOKAs CTOUMOCTH ChIPbS

6. B GosibIIMHCTBE Cly4aeB BBI3BIBAIOT HEYJAUU B peau3alliy IPOEKTOB (DaKTOPHI:
a) TeXHUYeCKHe HeJOpaOOTKU MPOEKTa

6) cnalble KOMMYHHKAIIMOHHbBIE U HH(POPMALMOHHBIE IPOIIECCHI B OPTaHU3AIHH
B) HEJOCTaTOYHOE YKOHOMHUYECKOEe 00OCHOBAHUE

7. JlokyMmeHTalusi KOHTpaKTa SBJSETCS DJIEMEHTOM Ipollecca 3aKpbITUsi KOHTpakTa. OHa MOXeET
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BKJIIOYATh B ceOsi:

a) JIOTOJHUTENBHBIC JOKYMEHTHI
0) W3MEHEeHHs KOHTpPaKTa

B) (UHAHCOBBIC JOKYMEHTHI

8. [1o kaKkuM CTpaTEernuecKuM COOOPaKEHHUSIM CAHKITUOHUPYIOTCS TPOEKTHI?
a) TpeOOBaHUS PBIHKA, CTPATETHUECKUE BOZMOKHOCTH/HYXKIBI TIPEIITPUSITHS
0) TpeboBaHUA 3aKa3YMKa, TEXHOJIOTUYECKHUI MPOrpecc U 3aKOHOAaTeIbHbIE TPeOOBAHUS

9. B cocTtaB KOMIUIEKCa JIN3UHTOBBIX OTHOLIICHUH BXOJAT JOTOBOpA!

a) JIOTOBOp KYIUIM—TIPOAQKHA MEXIY JIM3UHTOBOM KOMITAHWEH M W3rOTOBUTEIIEM HAa MPHOOpeTeHUE
o0opynoBaHUs

0) JOTrOBOp JM3WHTA MEXIY JIM3MHTOBOW KOMITAHUEH H MOJIb30BaTEIIEM

B) JIOTOBOP CTPAaxOBaHUS PUCKOB

10. HectabuiibHast moauTHYECKass 00OCTAaHOBKA B CTPaHE
a) 4Ype3MEepHbIN PUCK
0) Ype3MEPHO BHICOKAS CTOMMOCTD IIPOEKTa

Tema 6. YnipaBJieHne BpeMeHeM IPOEKTAa
1. Inst CIOXKHBIX MTPOEKTOB UCTIONB3YIOT:

a) YKpPYIHEHHBIN ceTeBoil rpaduk

0) KOMIUIEKCHBIN CeTeBOI rpaduk

B) KaJeHJapHBIN IUIaH IPOU3BOJICTBA pabOT
I) CTaHJApTHbBIN IUIaH

2. KanengapHoe 1uiaHupoOBaHKUE HE BKIIIOYAET B ceOsl:

a) IUIAHUPOBAHUE COJICPIKAHHS ITPOSKTA

0) ompeneneHUE MOCIEIOBATEILHOCTH padOT U MOCTPOECHUE CETEBOTO rpaduka

B) ompeaeNeHUue MOTpeOHOCTe B pecypcax (JIFOAW, MAIIMHBI, MEXaHWU3MbI, MaTepUalbl U T.A.) U
pacuer 3arpar ¥ TpyA03aTpar Mo MPOEKTY

r) ompeaeneHue ce0ECTOMMOCTH MPOIYKTa MPOEKTa

3. Tum cereBoit MoJieNH, B KOTOPOU pabOTHI MPEICTABICHBI B BHJIE MPSMOYTOJILHUKOB UJIH CTPEIIOK:
a) BEPUIMHBI-PAOOTHI

0) BEpPUINHBI-COOBITUS

B) CMeIIaHHas

r) oOmas

4. TIpom3BOACTBEHHBI Tmpolecc, TPeOYIOIIMH 3aTpaT BPEMEHH U PECYpCOB M MPUBOIAIMIMN K
OTIpEICIIEHHOMY Pe3yJIbTaTy - 3TO:

a) OXUJAHHE

0) coObiTHE

B) pabota

5. Tpynozarpatsl pacCYUTHIBAIOTCA 110 POpMyIIE:

a) Tpyno3zarpatsl = [[nmutenpHocTh / EquHuIbel Ha3HAYSHUH

06) Tpynozarpartsl = ([nurenpHocTh)/2 X EquHUIIBI HA3HAYSHUN
B) Tpynozarparsl = J{nuTenbHOCTh X EnuHUIBI Ha3HAUEHUIH

r) Tpynozarparsl = ([JJnurensHocTs)/8 X EnquHUIBI HA3HAYSHUIA

6. Ilnan yYHpaBJICHHUA paClIMCAHUC MTPOCKTA HEC MOKET COACPKATh:

16



a) Monenb pa3pabOTKM pPAaCHUCAHUS TPOEKTA. METOAOJIOTHUIO IUIAHUPOBAHUS U CPENICTBO
TUTAHUPOBAHMSI [T UCTIOJIB30BaHUS B pa3padOTKe MOJEITH pacIIMCaHUs TPOSKTa;

0) ypOBEHb TOYHOCTH OICHKH JUIUTEIILHOCTH ONEpPaIHid

B) CIUHHIIBI U3MEPCHUS

I) TOAXOIBI K ayAUTY PUCKY

1) KOHTPOJIbHBIC IOPOTH

€) mpaBuia U3MepeHus d3PPEKTUBHOCTH

X) (opMaTel OTYETHOCTH

7. dakT OKOHYAHHWS OJIHOW WIJIM HECKOJIbKHX pa0oT, HEOOXOIMMBIM W JIOCTATOYHBIN Ui Hadala
CIIETYIOIUX padoT — 3TO:

a) OXXHJIaHHE

0) coObITHE

B) paborta

8. IIporecc, TpeOyrOMLIUil TOJIBLKO 3aTpaT BPEMEHU — 3TO:
a) OXXHMJIaHUE

0) coObiTHE

B) paborta

9. toroBas o1ieHKa JUIUTEIILHOCTH ONEPAINii IO MPOEKTY B paMKax MapaMeTpUIecKOi OLEHKH, TJIe:
- HOpMaTUBHOE BpeMsl [UIsl BbINOIHEHUs onepanuu — HB;

- KOJINYECTBO UCIOJIb3yeMBbIX pecypcoB — KP;

- KOO GUIMEHT ocTynHOCTH pecypcoB — K/I;

- KO3 punmeHT npousBoauTenbHOcTH Tpyaa — KIT.

ocylIecTBIseTCs o (hopMyJie:

a) OJ=HB/KP /K] /KII;

6) OI=KP/HB/KJI/KII,

B) O/ =HB/KII/K]J /KP;

r) OJ]=KII/KP/HB /KII;

10. toroBas oreHKa ATUTEIBHOCTH ONEpAldii IO MTPOEKTY B paMKax OILIEHKH 10 aHalloraM, TJe:
- 00Bpem onepanuu-ananora — OA;

- JUIMTETTLHOCTD Onepaiuu-ananora — J[A;

- 00Bpem ranupyemoit oneparuu — OO.

OCyIIEeCTBIsETCS 1O (hopMyIie:

a) O =0A/00* 1A,

6) OI=HA/OA*OA;

B) OJ=00/0A* JIA.

Tema 7 YnpasJiieHue CTOUMOCTBIO IIPOEKTA

1. Bamr crioHCOp 3arpocuil OLIEHKY CTOMMOCTH IIPOEKTa, HaJl KOTOPHIM BbI paboTaere. DTOT MPOEKT
MOXO03X IO cpepe AelcTBUA Ha TOT, HaJl KOTOPBIM Bbl paboTanu B MpouuioM roay. OHa XO4eT MOoITy4YHTh
OLIEHKY CTOMMOCTH KaK MOXHO ckopee. [Ipu 3ToM TOUHOCTh He sBJsIeTCs TIaBHBIM TpeOoBaHueM. OHa
XOYET MOIYYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bbl pelraete ncmoib30BaTh:

a) METOJ| OLICHKH aHAJIOTUi

0) MeTo[ OIEHKH CHU3Y BBEPX

B) METOJ MapaMETPUUYECKOT0 MOJEINPOBAHUS

I) METOJ MOJEIUPOBAHMS C TOMOUILI0 KOMIIBIOTEPA

2. 3aBUCST JIX PE3EPBHI YIIPABJICHUS OT CMETHBIX PE3epPBOB:
a) na
0) Her
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B) WHOTI/A
I) 4acTo

3. I'maBHBIM yCIIOBHEM BaIler0 NPOEKTa SBIAETCS KadecTBO. UTOOBI Bamia KOMaHAa MPOEKTa He
YyBCTBOBaJa ce€0sl OrpaHMYEHHON BO BPEMEHHU U 4TOOBI N30€KaTh PUCKA MPHU BBINOJIHEHUH rpaduKa, Bbl
pelraeTe UCIOJIb30BaTh OJMH U3 CIEAYIOIINX METOIOB OLIEHKH OTEPAaLHii:

a) MHEHME SKCIIEPTOB

0) NPOIOIKUTEIHHOCTh, OCHOBAHHAS HA KAYECTBE

B) pE3EpBHOE BpEeMs

r) OILIEHKAa aHAJIOTHH

4. B mnpomecc KOHTpOJIA, aHaAlW3a U PEryJUpOBaHMS CTOMMOCTM M OpraHU3alMHd I[POEKTHOIO
(uHaHCHPOBAHMS HE BKIFOUACTCS:

a) y4eT CTOMMOCTH BBINOJIHEHHBIX padoT

0) TMJIaHUPOBAaHUE PECYPCOB

B) Yy4eT MOCTYIUIEHUH U PacX0JI0B, aHAJIN3 UX OTKJIOHEHHUH OT OrOJKEeTa POeKTa

I) aHaJIW3 U IPOrHO3MPOBaHHE (PUHAHCOBBIX IOTOKOB

1) (opMupoBaHUE 3asBOK HA U3MEHEHMsI, BHECCHHE MTPUHATHIX U3MEHEHUH U JI0BeJIeHHe HH(pOopMaIuu
710 Y4aCTHUKOB

€) IpOBEJCHNE BHYTPEHHUX M BHEIIHUX (PUHAHCOBBIX ayAUTOB U T.[.

5. B mporiecc 3aBepiieHns yIpaBiIeHHs IPOSKTOM IO CTOMMOCTHBIM ITOKa3aTelsiM He BKIIIOYACTCS:
a) 3aKJIIOYUTETHHBIN aHAIN3 U OLIEHKA CTOMMOCTH ¥ (pMHAHCHPOBAHUS

0) DKOHOMHYECKAs OLIEHKA PE3YJIbTaTOB

B) pacrmpeieleHrne OTBETCTBEHHOCTH 32 YIPABJICHNE CTOMMOCTh U (PUHAHCAMHU

I) OKOHYATEJbHBIC PACUETHI U 3aKPHITHE PHHAHCUPOBAHUS

1) (QuKcanus CMETHI IO 3aBEPIICHUH MTPOSKTa

e) (bopMHpOBaHUE 3aKIIIOYUTEIHLHOTO (PUHAHCOBOTO OTYETa

) W3BJICYCHHE YPOKOB

6. O11eHKa CTOMMOCTHU OTEPAIfii TI0 MPOEKTY B paMKaxX MapaMeTPUUIECKON OIICHKH, TTIE:
- crouMocThb equHuIsl — CE;

- konmmuecTBO equHAIl — KE.

OCYIIECTBIsIETCS 1O (hopMyIie:

a) OC=(CE*KE)

0) OC=(CE/KE)

B) OC=(CE +KE)

7. Ol1leHKa CTOMMOCTHU OTIEPAIIHil TI0 TPOEKTY B paMKaX OLIEHKH 10 aHaJioraM, TJIe:
- 00beM onepanuu-aHanora — OA;

- 00beM Tranupyemoit onepaiuu — O0;

- CTOUMOCTb onepanun-ananora — CA.

OCYIIECTBIISIETCS TIO opMyIie:

a) OC=CA/OA*OO

6) OC=0A/O00*CA

B) OC=00/0A*CA

8. Torosast olieHKa CTOMMOCTH OTEPALIMIA 110 TPOEKTY B paMKaX OLEHKH 10 TPEM TOUYKaM, TJIE:
- 3HAaYCHHE ONTUMHCTHYECKOH oneHKH — O);

- 3HAYCHHE IIECCUMHUCTHYECCKOM orjeHKHU — I1;

- 3HaueHue Hanbosiee BepoATHOM oreHKu — B.

OCYIIECTBISIETCS O (hOpMYyIIe:

a) OC=(0-4B+1II)/6
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6) OC=(0+4B+I0)/6
B) OC=(0+4B*TI)/6

9. Kpurepun or6opa npoekTa MOryT BKIHOYATh!

a) METOJbl U3MEPEHUS MPUOBLTH

0) aHaJW3 yTeM ONTHUMU3ALUU IPU HAJIUYUHU OTpaHUYEHUN
B) IMOJCYET YUCTOU TEKYIEH CTOMMOCTH

I) u3MeHeHue TpeOOBaHUM phIHKA WM NOKyHaTeaen

10. Kakas mpoueaypa HEe BXOAWUT B TIPOIECC YIPABJICHUS CTOMMOCTBIO mpoekra «[lmaHupoBanue
CTOMMOCTH U (PMHAHCHUPOBAHUS IPOEKTa»?

a) pacrpeleeHUue OTBETCTBEHHOCTH 32 YIIPaBJICHUE CTOMMOCTBIO U (PMHAHCAMH

0) TMJIaHUPOBAaHUE PECYPCOB

B) OIICHKA CTOMMOCTHU

I) YdYeT CTOMMOCTH BBHIOJIHEHUS paboT

n) (opMupoBaHUE CMETHI U OO KETa

€) yTouHeHHue (PUMHAHCOBOTO IJIaHa

Tema 8 Opranuszanuonnbie (POpMbI YIPaBJIEHUs TPOEKTOM

1. B paMkax cXeMbl «yIpaBjiIeHUE 3a YIPaBIISIOIIeH GUPMOii» 11enecoo0pa3Ho UCI0Ib30BaTh B
OOJIBIICH CTETIEHN OPTaHU3aIl[MOHHBIC CTPYKTYPHI:

a) TOPU3OHTAIbHBIC

0) BepTUKAILHBIC

2. B cunbHOW MaTpU4YHOW CTPYKType€ B NIPOEKTHl IPHUBJIEKAIOTCS OPIraHU3allMOHHBIE PECYPCHI
OpraHu3aiuu B o0beMe:

a) 10%-50%

6) 50%-95%

3. Kakoif u3 ¢opm opraHM3aluu NpoeKTa XapakTepHa ciadas U K€ COBCEM OTCYTCTBYIOIAsl BIacTb
MeHeKepa?

a) (yHKIMOHAIBHAS

0) cnabas maTpuiia

B) cOaJlaHCUpOBAaHHAs MAaTPHIA

r) JKecTKasl MaTpuia

1) TPOEKTHas

4. MartpuyHas  CTPYKTypa OpraHM3aiis  yOpaBlIeHUS  MPOEKTaMH, MpelycMaTpUBaroas
OTBETCTBEHHOCTh KOOPJAMHATOpa MPOEKTa 3a KOOPJIMHALUIO 3aJad MO0 HPOEKTy, HO OTPaHUYECHHYIO
BIIACTh HAJl pecypcaMu, — 3TO CTPYKTypa:

a) CUJbHas

0) cnabas

B) yMepeHHas

5. K mpeumyniectBam (pyHKIIMOHANIBHBIX OpraHU3aIl[HOHHBIX CTPYKTYpP OTHOCHUTCS:

a) TOBBIIICHHWE KOJHMYECTBA B3aWMOJICHCTBUIA MEXAYy OTAEIbHBIMH YYAaCTHHKAMU CKBO3HBIX,
TOPU30HTAIIBHBIX MPOIIECCOB, CHIDKAIOIIUX TaKUM 00pa3oM 3(p(eKTHBHOCTh KOMMYHUKALIUN

0) CTUMYIHPOBAaHUE JIEIOBON U MPO(eCcCHOHAIBHON CrelHanu3alun

B) CTUMYJIMpPOBaHUE (PYHKIIMOHATHHON U30JIMPOBAHHOCTH

6. BriGepuTe nmpaBMIIbHYIO MOCTIEA0BATEIBHOCTD CTAUI CYIIECTBOBAHMS KOMAaH/IbI POCKTA:
a) o0Opa3oBaHMe, HOpMalIM3alMs JEATEIBHOCTH, WHTCHCHBHOE (OpMHUpOBaHUE, TpaHCcopMmalus,
WCIIOTHEHHE TUIAHOB T10 peaTu3aIii MPOEKTOB
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0) oOpa3oBaHMe, UHTEHCUBHOE (POPMHUpPOBAHUE, HOPMAIIM3ANHMS ACATEIHLHOCTH, UCIIOJHEHHE IUIAHOB
0 peasTu3aliy MPOEKTOB, TPAHCHOPMAITHSI

B) MHTEHCHBHOE (HOpMHUpOBaHHE, OOpa3oBaHWE, HOpPMAU3aLUs JESATEIBHOCTH, TpaHc(opmarus,
UCIIOJIHCHHUE IJIAHOB IO PeaTu3alliy MPOEKTOB

r) oOpa3oBaHHe, HOPMAaTH3AIUS ACITCIbHOCTH

7. K nmpeumy1iecTBaM MPOEKTHBIX OPraHU3aLUOHHBIX CTPYKTYP OTHOCUTCS TO, UTO:

a) peanu3yercs NpsIMOEe IOJYUHEHHUE COTPYAHMKOB DPYKOBOAMTENIO MPOEKTa M TaKUM 00pazom
JOCTUTAETCs OJIHO3HAYHOCTh HAIPaBJICHHOCTH YCUJIMM 3TUX COTPYIHUKOB

0) pyKOBOIUTENb MPOEKTa (POPMHUPYET 3arac JOMOJIHUTEIBHBIX PECYPCOB

B) CHHXXAETCS TEXHOJOTUYHOCTH B (DYHKIIMOHAIBHBIX 001aCTAX

8. Jlms Oonee TECHOW WHTErpaliu JACATEIBHOCTH YYACTHUKOB TIPOCKTA  «IBOHCTBEHHOW»
OpPTraHU3aIIOHHON CTPYKTYPBI UCTIOIB3YIOT CTPYKTYPBI IPOSKTHO-IIEIICBHIC U:

a) (yHKIMOHAJIHHBIC

0) MaTpUYHbBIC

9. B paMKax CXeMbl «yIpaBlICHHE 33 TCHITOIPSIYUKOM» IIEIeCO00Pa3HO HCIOIb30BaTh B OOJIbIIEH
CTEIECHU OPraHU3alMOHHBIC CTPYKTYPHI:

a) TOPU3OHTAIbHBIC

0) BEpTUKAIBHEIC

10. K ycioBusiM MpUMEHEHHSI MEXaHUCTHYECKUX OPTaHU3aIMOHHBIX CTPYKTYP OTHOCHUTCS:
a) O0(pUIHUATBLHOCTh U 00€3IMYEHHOCTh

0) BO3MOXKHOCTH HCITOJIb30BATh YCTKUE METPUKHU

B) «pa3MbITast» OTBETCTBEHHOCTh

Tema 9 KoHTpoJIb M peryiupoBaHue NpoeKTa

1. Ycnemnmnas peann3aius CI0KHBIX TOJITOBPEMEHHBIX MPOEKTOB MAJIOBEPOSTHA B paMKax ...
a) OpraHU3alMOHHOW CTPYKTYphI

0) GyHKIHMOHATBHOU

2. [lopsi 10K BBIMOIHEHMSI TPOLIECCOB B IPYIIIE MPOLECCOB 3aKPHITHS:
a) 3aKpbITHE KOHTPAKTa, 3aTeM aJAMUHUCTPATUBHOE 3aKPbITHE
0) aJIMUHHUCTPATHBHOE 3aKPBITUE, 3aTEM 3aKPBITHE KOHTPAKTA

3. IIporecchl HCIOTHEHUS! U KOHTPOJIS:

a) Ipolecc BbIOOpa MOCTABIIMKOB

0) Tmpollecc MOATBEPKACHHS KadyecTBa paboT
B) Y4eT MCIIOJIHEHHs padoT

r) TMpolecc MOUCKA 3aKa3unKa

4. KakoBO OCHOBHOE Ha3Hau€HUE TPYIIIbI MPOLIECCOB MOHUTOPUHTA U YIIPaBICHUS?
a) OTCIEeKHBaHUE peaTn3aluu MPOeKTa

0) aHaIM3 peann3alyu MPOEKTa

B) perymupoBaHue xoaa u 3(HEeKTUBHOCTHU BBIOJIHEHUS TPOEKTa

5. Tlpomeccel ympaBlieHUsT YEIOBEYECKUMH pecypcaMu MpPOEKTa OCYIIECTBISIOTCS, KaK MPaBHIO, B
CleAyIoIIen MOCIe0BaTEIbHOCTH:

a) pa3paboTka IJIaHa yIpaBlIeHUs YeJIOBEUECKUMU PecypcaMu

0) Habop KOMaHJIbI MPOEKTa, Pa3BUTHE KOMAHIbI POCKTA

B) yIpaBJIeHHE KOMaHAOW MPOEKTa
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6. B rpynmny npoieccoB yrnpaBieHUs YeIOBEUECKUMHU PECYPCaMU BXOJSAT:

a)
6)
B)
r)

IJIAaHUPOBAHMUE MPOEKTHBIX POJIEH M TOMKHOCTHBIX 00S3aHHOCTEH
Ha0Op KOMaH/IbI POCKTA U €€ Pa3BUTHE

KOHTPOJIb 3)PEeKTUBHOCTH PaOOTHI KOMaH bl IPOEKTa

HET BEpHOT'0 OTBETA

7. KoHTpoJIb U peryampoBaHue KOHTPAKTOB BKIIIOYAET:

a)
0)
B)
r)
)

3aKpBITHE KOHTPAKTOB

IIPOBEJICHUE TOPrOB U BHIOOP MOCTAaBLUIMKOM U MOAPSAUYNKOB

3aKJII0YEHUE KOHTPAKTOB

yUeT BBIIOJIHEHUS paboT 110 KOHTPAKTY

IIPEICTABICHUE OTYETHOCTH O BBIIIOJHEHUU KOHTPAKTOBPA3PEIIECHUE CIIOPOB U Pa3HOIIACUI

8. B ¢yHKIIMU Co1yKOBI yIIpaBiICHUS TPOCKTAMU BXOJIAT:

a)
0)
B)
r)
1)

e)

METOOJIOTUSI YIIPaBJICHUS TPOCKTaMU
MOHHUTOPHHT U 3KCIIEPTU3a IPOEKTOB

ayJuT MPOTOKOJIa

ayJUT MPOEKTOB

yIpaBi€HUE NPOEKTaMU

TEXHHUYECKas MOAJIEPKKa YIPaBIEHUS MPOSKTaMU

9. ynpaBJ’IeHI/Ie IMIPOCKTOM 11O BPEMCHHBIM ITapaMECTpaM BKIKOYACT BBINIOJIHCHUC CIICAYIOIHNX IPOUCCCOB!

a)
6)
B)
r)

1)

OIpe/IeTICHUE B3aUMOCBs3eil paboT
OIIEHKA JUTUTEIBHOCTH paboT
pa3paboTKka pacrucaHus

KOHTPOJIb CPOKOB MPOCKTA

OIICHKA IIPOCKTOB 11O OTKIIOHCHHUAM

10. I'nmaBHBIME (hakTOpamMU NIPH ONpeAETICHUN CYABOBI TpOeKTa OyaeT TO, UTO:

a)
6)

OKH1aeTcs mpremieMas At GUpMbl HOpMa MPUOBLIH MO MTPOEKTY
MIPOEKT COOTBETCTBYET OTHOLICHUIO (PUPMBI K PUCKY

Tema 10 YHpaB.JIe}me KOMMYHUKAIIUSAMHU 3aBECPIICHUEM IIPOECKTA
1. Hpoueccm YIIpaBJICHHUA KOMMYHUKAIUAMU B IIPOCKTE OCYHICCTBIIAOTCA, KaK IIPpaBUJIO, B cne,uyfomeﬁ

MOCJIEA0BATEIbHOCTH:
a) ompejereHNE 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa

0) TMIaHUpPOBaHWE KOMMYHHUKAIIUH

B) pacnpocTpaHeHue nHpopManuu

I) YyHOpaBJieHHE OXKHUJIAHUSIMH 3aWHTEPECOBAHHBIX CTOPOH IMPOEKTa
1) TIOATOTOBKA OTYETOB 00 UCIIOIHEHUH

2. I1nan YHpaBJICHUSA KOMMYHUKAIIUAMU COLACPIKUT:

a)
0)
B)
r)
1)

e)

TpeOoBaHUs K KOMMYHHUKAIIUSIM CO CTOPOHBI Y4aCTHUKOB ITPOEKTa

CBEJIeHU O mepeiaBaeMoi HHpOpMaluH, BKIItoYas popmar, cojiepkaHue U ypoBEHb JIeTaTNU3aH
UM$ COTPYIHUKA WM TPYMIBI - MOdyvaTeneil JanHoi nHpopmau

METObI MU TEXHOJIOTH, UCIIONIb3yEeMBbIe IS TIepeaayn HH(OPMAIIH

4acTOTa KOMMYHHMKAIAN

cXema Iepefladd 10 MHCTAHLUSAM, OIPEACIAIONIas CPOKU U MOPALOK MEepeAadyd Ha BBIMIECTOSALINE

YPOBHH, KOTOPbIE MOTYT OBITh PELICHBI IEPCOHAIOM HA HU3ILIEM YPOBHE
) MeToJl OOHOBJICHUS M YTOYHEHHMS IUIaHA YIPABICHHS KOMMYHUKAIMSAMH [0 MEpe MPOABIKEHUS U
pa3BUTHS IPOEKTA

3)

rioccapuil OOIIENPUHATON TEPMUHOIOTUN
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3. Pemenust Ha ypoBHE TOKyMEHTOOOOpOTa B paMKax yIpaBJIeHUs] KOMMYHUKALIUSMH BKJIIOYAIOT:
a) yMOpaBJICHHE IOTOBOpaMU

0) ympaBlICHUE PACTIOPSAUTEIHHBIMU JOKYMEHTAMH

B) YIpaBJIeHHE KOPPECHOHICHIIUEH

I) YIpaBJ€HHUE IEPETOBOPAMU

1) CO3/aHHE U YIPaBJICHUE JIEKTPOHHBIM apXHUBOM

€) MOAJEePXKKY Ipoliecca mepeBoja JOKYMEHTOB

4. Bpl HETaBHO 3aBEPIIMIIN MTPOCKT U COOMpAETE TOKYMEHTAIIMI0 OTHOCUTEIBHO IPOAYKTA MPOEKTa. ITO
BKJIFOYAET B CeOsI:

a) TEXHUYECKHE OCOOECHHOCTH

0) DdJIeKTpOHHBIC (HAMITBI

B) IUIAHBI MPOTPAMMHUPOBAHUS

5. AHaJIU3 COCTOSIHMS M 00ECIICUeHHE KaueCTBa B MPOSKTE BKIFOYACT:

a) KOHTPOJIb KQueCTBa B MIPOCKTE

0) ¢opMupOBaHUE OTYETOB JUISI OIICHKH BBIMIOTHCHHS KauyecTBa

B) IMPOIIECC MPOBEPKH COOTBETCTBHS MMEIOIIUXCS PE3yJbTATOB KOHTPOJS KA4yecTBa CYIICCTBYIOIIMM
TpeOOBaHUSIM

r) (GopMHpOBaHHE CIHUCKA OTKIIOHEHHHA

1) oIpeaelieHue HeOOXOMMBIX KOPPEKTHPYIOMINX NSHCTBUI IO 00ECIIEYCHHUIO Ka4eCTBa B IPOSKTE

6. JlokyMeHTalusi KOHTpaKTa SBJSICTCS DJIEMEHTOM TIIpoIecca 3aKpbITUs KOHTpakTa. OHA MOXeET
BKJIIOYATh B ceOsi:

a) JIONOJHUTEIIBHBIC IOKYMCHTHI

0) W3MEHEHUs KOHTpPaKTa

B) (MHAHCOBBIC JOKYMEHTBI

7. K pe3ynapraram nporecca aIMUHUCTPATUBHOTO 3aKPBITUS OTHOCATCS:
a) apxuB IpOEKTa

0) 3aKpbITHE MPOEKTA

B) YCBOEHHBIE YPOKHU

8. Bam mpoekT ObUI HEAABHO 3aBEpLICH M OBbII OTJIOXKEH H3-3a IPEBBIINIEHUS €ro CTOMMOCTH Ha
3aKJIIOUUTEIBHOM 3Tarne. JTa HHpOopMaIus MOKET ObITh MOJIE3HON B OYAYIIUX MTPOEKTAX B ONEpalMsIX:
a) OIIEHKa CTOUMOCTH

0) pacmnpenereHue pecypcoB

B) OIIEHKa omepanui

9. Jlumo, KoTOpoe B MEPBYIO OYepeqb IOHKEH MPUHUMATh pelieHue 00 OKOHYAHUU IMPOEKTa — 3TO
MPOEKTA (BIUIIUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OYKBBI).

10. Kaxoi1 nmporeype B paMKax 3aBEPIICHUS] IPOEKTAa COOTBETCTBYET KOMIUIEKC CIIEIYIOIINX 3a1a4:
- OIICHKA BBIMOJIHEHUS 0053aTeIbCTB

- IIOATOTOBKA OTUYETA 00 OKOHYAHHUH IIPOCKTa

- IOJIMMCAHNE aKTa MPUEMKHU BBIITOJIHEHHBIX PadoT

a) OIIEHKa MaTepHalIbHBIX PECYPCOB

0) mnoamucaHue aKTa MPUEMKHU

B) OIICHKa KauecTBa paboT

I) OllIeHKa paboThl epcoHana

1) ayauT KJIIOYEBBIX Pe3yJIbTaTOB MPOEKTa

€) 3aBeplIeHHE Ipolecca yIpaBiIeHUs KOHPHUTyparuen
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Kpurepun oneHku:

0,5 0ai1a BBICTABISICTCS CTYJCHTY, MPU YCIOBUHM €ro MPaBWIBHOTO OTBeTa He MeHee deM Ha 90 %
TECTOBBIX 33IaHUH,

0,3 0as1a BBICTABIICTCS CTYICHTY IMPHU YCIOBUHU €ro mpaBuibHOro otBera oT 70 10 89 % TecToBbIX
3aJIaHuH,

0,2 0anJia BBICTABIICTCS CTYIEHTY IMPHU YCIOBUHU €ro mpaBuibHOro otBera oT 50 10 69 % TecToBbIX
3aJIaHuH,

0,1 6ajia BBICTABIIICTCS CTYACHTY NIPU YCJIOBUU €r0 IMPABUIBLHOIO OTBeTa MeHee deM Ha 50 %
TECTOBBIX 33/IaHUH.

3ananus 1J151 TBOPYECKOTr0 PeTHHIa
Tembl pedepaToB
Nuaukarop nocrmxennsi: IK-1.5, 1IK-4.2.

Tema 1. «McTopusi pa3sBUTHSA MeTOA YIIPABJICHUS] IPOEKTAMM U €r0 KOHIENIIU»
1. IIpoexThI 1 IpOrpaMMsl B FOCYJapCTBEHHOM CEKTOPE;
2. Yupasnenue npoekramu B Poccun.

Tema 5. «MaTrepuajbHO-TeXHHYECKAS MOATOTOBKA MPOEKTA»
1. Mcropus pazBuTHs pouecca IpaBoBOro PeryJIMPOBaHUs JOTOBOPHBIX OTHOILEHUM.
2. OnbIT 3apy0eXXHBIX CTpaH B 00JaCTH MaTepUATbHO-TEXHUUECKOW OArOTOBKU IPOEKTA.

Tema 6. «YnpaBJieHne BpeMeHeM MPOEKTa)

1. TIlnanupoBaHuE C y4€TOM OrPAaHUUYEHUI HA PECYPCHI.

2  PecypcHble KOHQIHMKTBI: CYITHOCTh U MyTH UX PEIICHUS.
3 Cucrema KOHTPOJISI CPOKOB MIPOEKTA.

Tema 8. «Opranuzaunonnbie GopMbl YIPaBJIeHHS MPOEKTOM»
1. PykoBoAacTBO, TUIEPCTBO.
2. OmpIT 3apyOEKHBIX CTPAH B 00JIACTH OPraHU3aMOHHBIX (popMa yIIpaBiIeHUs TPOSKTAMHU.

Tema 9. «K KOHTPOJIb U pery/iupoBaHue MPOEKTa)
1. AAMUHUCTpUpPOBaHHE KOHTPAKTOB.
2. B3amMocBs3b IpOIIECCOB KOHTPOJIS IPOSKTA U YIPABICHUS U3MEHEHHUSMHU.

Kpurepun onenkmu:

0,5 0as1a — BeICTaBIIAETCS O0YYarOIIEMYCsl, €CJIU BBINOJIHEHBI Bce TpeOOBaHUS K HAaMCAaHUIO pedepara
(mpe3enTanumn): 0603HaUYeHa MpodiieMa U 0OOOCHOBaHA €€ aKTyaJbHOCTh, MPOBEJEH aHAIU3 Pa3IMYHBIX
TOYEK 3pEeHUsT Ha paccMaTpUBaeMyl0 NpobOjemMa M JOTMYHO M3JI0KE€Ha COOCTBEHHas IO3UIUS,
chopMyTUpPOBaHBI BEIBOJBI, TEMA PACKPHITA TOJHOCTHIO, BBIZIEpKaH 00beM, COOIOIEHBI TPEOOBaHUS K
BHEIIHEMY 0()OPMIICHHIO, BBIITOJIHEHA KaUeCTBEHHAs MPE3eHTAallNH,

0,4 6anaa — BhIcTaBisieTCsl oOyyaroleMycsl, €CJIM OCHOBHBIE TpeOoBaHus K pedepary (mpe3eHTalun):
BBINIOJTHEHBI, HO TPUCYTCTBYIOT HEJOYETHl. B UacTHOCTH, MMEIOTCS HETOYHOCTH B U3JIOKEHUU
MaTepuaga, OTCYTCTBYET JIOTMYECKash IOCIEA0BATEIbHOCTh B CYXKJIEHHUSAX, HE BbIIEpXKaH 00BEM
pedepara, UMEIOTCs yIyIEeHUs B 0(OPMIICHUH MIPE3EHTAIHH,

0,3 6as/1a — BBICTABIIAETCA 00YYAIOIIEMYCsl, €CITU UMEIOTCS CYIIECTBEHHbIE OTKJIIOHEHUS OT TpeOOoBaHUI
K pedepary (mpeseHTauuu). B wyacTHOCTH, Tema pacKpbiTa YacTHYHO, JOMYIIEHbI OIIMOKH U
OTCYTCTBYIOT BBIBOJIBI.
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METOANYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIHUE 3TAIIBI ®OPMHUPOBAHUA

KOMIIETEHIIU BO BPEMS ITPOBEJIEHUS ITIPOMEXYTOUYHOM ATTECTAIIAA

CTpyKTypa 3K3aMeHAUMOHHOIr0 OnJjiera

Maxcumanvnoe

Haumenoeanue oyeHouH020 mamepuania
Koauuecmeo 0aioe

Bonpoc 1 15
Bonpoc 2 15
Ilpakmuueckoe 3adanue 10

Hepelteub 60NpPOCOB K IK3AMEHY:

©CO~NOUAWNRE

[Tonstue npoexra. CpaBHEHUE CYIIECTBYIOUIUX onpeesieHnii. OCHOBHbIE IPU3HAKU ITPOEKTA
IloHsTHE TPOEKTA B COOTHOLLIEHUH PEaIbHOCTU U IEHCTBUTEIILHOCTH
TepMUHAIBHBINA U JEBETIONEPCKUI IIPOEKTHI.

@DaKTOopbl U NPEANOCHIIKY, 00YCIOBINBAIOIINE PA3BUTHE YIPABICHUS IPOSKTAMHU.
DBOIIOLIUS PAa3BUTHUSI METOJIOB YIIPABJICHUS IIPOSKTAMU 32 PyOSKOM

Oranel pa3BUTHUS yIIpaBJIeHUs IpoekTamMu B Poccun

Onpenenenne tepmuna «IIpoexty». OTINYUTENbHBIE TPU3HAKU ITPOEKTA.
Tunonorus npoexTos

JKU3HEHHBI HUKII IPOEKTa

OxpyxeHue npoexra

Y4yacTHUKH ITPOEKTA

IIponecchl n 06s1acTH 3HaHUH YIpaBIeHUS IPOEKTaMHU

WHunmanus u pa3paboTka KOHIENINH TPOEKTa

Ilenu npoexrta. PopMUPOBaHUE UIEH ITPOEKTA

[IpennHBECTUIIMOHHBIE HCCIIEI0BAHUS

[IpoekTHBIN aHaMU3, €ro CTPYKTypa U Ha3HAUYEHUE

Kareropuu u Bunbl 3 pexkTHBHOCTH TPOEKTa

Cxema onieHKH 3(pPEeKTUBHOCTU MPOEKTA

Kpurepuun s¢¢pekTuBHOCTH npoeKTa

IIpoueccel mIaHUpPOBaHMS, UX MECTO U POJIb CPEU IPOLIECCOB YIPABICHUSI IPOEKTAMU
Bunpl mitanos. [IpuHIMIBI IUIAHUPOBAHUS

OCHOBHBIE U BCIIOMOTaTENbHbBIE POLEAYPHI INIAHUPOBAHUS

[InanupoBaHue copepkaHusl MPOEKTA

CrpyKTypH3anus NpoeKTa: MPUHIHUIIBI U IOCIEA0BATENBHOCTD

Pa3paboTka NpoeKTHON JOKYMEHTALIMU: COCTAB U MOPSJIOK pa3pabOTKU
Okcnepruza npoekra. [lopsaok npoBeneHus SIKCIEPTU3BI

. MaTepI/IaJ'II)HO-T€XHI/I‘-I€CKa$I MoATOTOBKA ITPOCKTA

3akynku u noctaBku. Ctpykrypa 3agad MTII
[TonpsiaHble TOPTU U KOHTPAKTHI
VYnpasiieHne HHTErpalMen MpoeKTa
VYnpasiieHue coaep:kaHueM MPoeKTa
VYnpasiieHne BpeMEHEM ITPOEKTa
CereBble MOJIeNTM KaK MHCTPYMEHT IUIaHUPOBAaHUS (Ha3HAYeHHE, OOLIHE MTOHSATHS)
MeTtoapl pacuera CETEBbIX MOAEIEH
KanenaapHsie manbl Kak HHCTPYMEHT IJIAaHUPOBaHUs (Ha3HAUYE€HUE, OOIIME MTOHTHS)
Meron PERT
Metox GERT.
KoppexTupoBka cereBoro rpaduxa
Cxema axTa IesATenbHOCTH
Cxema camoonpeaeneHus
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41 Cxema akTta peduaexcuu

4?2 (CxeMa KOJUIEKTUBHOU MBICIEAEITEILHOCTH

43 Cxema 3(pPpeKTUBHON KOMMYHHKAITUU

44 (Cxema 1miara pa3BUTHs

45 (Cxema KOHYyca pa3BUTH

46 (Cxema OpraHu3alMOHHO-TEXHUYECKOTO OTHOLIECHUS

47 (Cxema MpOCTPAHCTBA COBPEMEHHOCTHU

48 Cxema-«mayk» rpadoaHaIUTHYECKOTO CPAaBHEHUS BAPUAHTOB

49 OcHoBbl anredpsl peduiekcuBHBIX mporeccoB. Konnenmus B.A. Jledespa
50 VYmpasneHue pacnrcaHuEM

51 Haznavenue, TUIIBI ¥ MOPAZOK Pa3pabOTKU CMET

52 CTpyKTypa CMETHOW CTOUMOCTH U METOJIbI €€ ONpeesICHuUs

53 bromxerupoBaHue MpoeKTa

54 Ontumu3alys iaHa MPoeKTa Mo MoKa3aTelo BPeMs/CTOUMOCTh

55 Opranu3zalloHHas CTPYKTYpa yIPaBICHUS U CUCTEMA B3aMMOOTHOILICHUM YYaCTHUKOB MTPOEKTA
56 IlpeumyiiecTBa U HEIOCTATKH OPTCTPYKTYP YIPABICHUS MPOEKTOM

57 Ponb mpoeKTHON KOMaH/IbI B OCYIIECTBICHUH IPOEKTA M STAIIbI €€ CO3IaHMs
58 Crunu noBeAeHUs JTOACH U CTPATETUs KX UCTIOIB30BaAHUS

59 Kougpmukt npoexToB. Poib cucTeMbl ynpaBieHUs: IPOSKTOM.

60 Crunu pyKoBOJACTBA U JIHIEPCTBA

61 IIpoekTHsiil ouc (Ha3HAUEeHUE, DYHKITHH)

62 llenb, Ha3HAYEHHME U METOJbI KOHTPOJISI IPOEKTA

63 IIpormeccsl KOHTPOIIS

64 TexHonorus ynpaBieHHs] U3MEHEHUSIMHU

65 KoHTposb CTOMMOCTH ITPOEKTa

66 TpaauuMOHHBIM METOI KOHTPOJIL U METOJ] OCBOEHHOT'0 00beMa

67 OreHka TeKyIIero craryca NpoeKTa U MPOTHO3UPOBAHNE H3MEHEHUI

68 Meroabl, 3a1a4u ¥ BUABI KOHTPOIIS

69 Tennep. YuactHuku TeHnepa. [Ipoueaypa mpoBeaeHUs TOAPSIHBIX TOPTOB
70 VYmupaBneHHe KOMMYHHKAIUSIMU B TIPOEKTE

71 VYmpaneHue 3aBepilieHUEeM MPOCKTa

72 DTUYECKHI KOJEKC YIMPaBISIOUIET0 MPOSKTOM

Hpaxmuttecxue 3a0aHUA K IK3AMEH):

Homep
IlepeueHs 3a1a4 K 9K3aMEHY
BOIIpoOCa
1. 3agaqa 1. PaccmarpuBaeTcst BO3MOXKHOCTh PEKOHCTPYKIIMHM TOPrOBOTO IIeHTpa. PaboTsl, KoTophle
HEoOX0IMMO BBITIOJIHUTG TIPH PeaJIM3aliy ITPOEKTa, YKa3aHbl B cieytomeii Tabnume. B Tabnune ykazaHa
TaKKe B3aMMOCBS3b pabOT ¥ BPeMsI BBINTOJHEHUSI KaXKJ0H paboTHI.
Tab6muma 1
Pabora Coneprxanue paboTsI Henocpencreenno Bpems
MPE/ALIECTBYIOMAs BBIINOJIH
pabota eHUs

(Henmenn)

A I1oAroTOBUTE apXUTEKTYPHBINA IPOEKT - 5

B Onpenenuts OyAyIIUX apeHIaTOPOB - 6

C IToAroTOBUTE NPOCHEKT JJIsl apEHIATOPOB A 4

D BriOpath noapsaauka A 3

E IIoAroTOBUTE JOKYMEHTHI JUIsl IIOJIy4E€HUS A 1

pas3penieHus

F Tlonyunts pa3pelieHue Ha CTPOUTENHCTBO E 4

G OCyIIeCTBUTH CTPOUTEIHCTBO D, F 14

H 3aKIIIOYUTh KOHTPAKTHI C apEHAATOPaAMH B,C 12

[ Bcenute apeHIaTOpOB B HaBHIBOHEI G,H 2




1. 3a xakoe MUHMMATLHOE BPEMS MOKET ObITH BBHINOIHEH IIPOEKT?
2. Kaxue paboThl HAXOIATCA Ha KPUTHUECKOM ITyTH?
3. Ha CKOJBKO MOXHO OTJIOXHTh HAyaJdO BBINOTHEHHs paGoThl E, uToOGBl 3TO He MOBIMANO HA CPOK
BBIMOJTHCHHS MIPOCKTA?
4.Ha cKoJBKO MOKHO OTIOXHUThH HAYalO BHINOTHEHHs paboThl B, uTO6BI 3TO HE MOBIMSAIO HA CPOK
BBITIOJTHEHHS TIPOEKTA?
5. Yto mpownzoiineT, eciiy AIUTENbHOCTh 3ana4un C yBeNMHInTCS HA 2 Helenn?
6. Uemy paBHO HamboJiee Mo31Hee BpeMs OKOHYaHHS padoThl D?

3anava 2. B cnenyromei Tabnune npeacTasieHa HHGOPMaIHs O TPOJOJIKUTEILHOCTH paboT MPOeKTa 1
3aTpaTax Ha UX BBIIOJHEHHE.

PaGo | Hemocpencts HopwmanbHo MHUHHUMAIBHO 3arpathl 3arpatsl
Ta €HHO € BpeMs € BpeMs npu npu
MPEANIECTBY | BBIMOJHEHUSI BBITIOJTHEHHS HOPMaJIbHOM MHUHHAMAJIBHO
folast pabora | (Mecsir) (mecsir) BPEMEHH, THIC. | M BPEMEHH,
pyo. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Hailinure KpUTHYECKUil IIyTh, 0KUIAEMOE BpEMs 3aBEPLICHUSI IPOEKTA U 3aTPAThl HA PEAIU3ALMIO IPOCKTA
MPY HOPMAJIBHOM BPEMEHH BBITTOJIHEHHS BCeX padoT.

CdopmynupyiiTe MOAENb TMHEHHOTO ITPOTPaAMMHUPOBAHNS, KOTOPYIO MOXKHO OBIIIO OBI MCIIOIH30BaTh IS
OIpeENeHUs] MUHUMAIIbHBIX 3aTPaT Ha COKpAIllEHUE BPEMEHU BBIOJIHEHUS IPOEKTA.

Bonpocw

1 KakoBbI MUHMMAJIBHBIE 3aTPAThl HAa BHITIOIHEHUE IPOEKTA 32 OJUH rof?

2. Kaxue paOoTHI 1 B KaKOH 1MOCIIE0BATEIbHOCTH HEOOXOINMO COKPATHUTh, YTOOBI BBITTOJIHNUTH ITPOEKT 3a
OIMH roa?

3. 3a xakoe MUHUMaJIbHOE BpeMsI MOKET OBITh BBITIOJIHEH IPOEKT U KaKHe B 9TOM cliydae OyayT
MUHUMAaJbHbIE 3aTPAThI?

3amaua 3. Ilepeuens paboT U XapaKTEPUCTHKHM BPEMEHHU MX BBIMOJHEHHUS (B HEAETSIX) yYKa3aHBI B CIeIyromeit
TabJune:

Pabora HenocpencrtsenHo OntuMucTHYeCKOe BpeMs Haunbonee [Teccumu
NpeIIecTBYOIas ai BEpPOSATHOE CTHYECKO
pabota BpeMs Mi ¢ BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
[ H 15 2 2,5
J F, G, 1 1 2 3

HUcnons3ysa meron PERT onpenenure:
1. KakoB o>xuiaeMblii CpOK 3aBEpIICHHS IIPOEKTa?
2. KakoBa BepOsITHOCTh TOTO, YTO MPOEKT OyJeT BhlnosiHeH 32 20 Henens?

3&,&3‘13 4. MI/IHI/IMI/BI/IpOBaTb O6HI€G BpEMsI BBIITIOJIHCHUSA ITPOCKTA C HAUMCHBIIMMHA NJOTIOJIHUTCIIbHBIMU

3aTpaTaMu.
Pabora HenocpencreeHnslit CranpmapTHOE MunanmansHoe | 3aTpathl Ha paboThI
MPEIIECTBEHHUK BpeMs, AHei BpeMs, AHei npu npu
CTaHIAPTHOM CTaHIapTHOM
BpPEMEHU, BPEMEHH, THIC.
TBIC. PYO. pyo.
A - 3 1 900 1700
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3anaya 5. llena nponaxku nponykroB A u B paBHa cootBercTBeHHO 250 py0. 11 230 py0., a mepeMeHHbIE
3aTpaThl Ha eMHUILY ITPOIyKTOB A 1 B — cooTBetcTBeHHO 220 py0. 1 210 py6. 3aTpaThl MalIMHHOTO BPEMEHH
Ha eIMHUILY IPOJAYKTOB A u B paBHBI COOTBETCTBEHHO 6 4. 1 5 4. OOUIMI pecypc MalIMHHOT'O BPEMEHH
orpanndeH. OnpenenuTs NOpsa0K NPHOPUTETHOCTH B IPOU3BOJICTBE MPOAYKTOB A 1 B.

3amada 6. O0peM npomax paseH 1000 equHAII, IeHa peau3aliy eINHUIE Tpoaykuuu — 60 pyo. , a
HepeMEHHBIE 3aTpaThl Ha eIMHUIYY MPponyKIuu — 35 py0. [IpeanonaraeMoe NOBBILICHHE IIEHBI PeaM3alliy Ha
10% He co3macT IOMOTHNUTENBHBIX MOCTOSHHBIX U IIEPEMEHHBIX 3aTpaT. ONpeeanTh NPOICHT
0e3yOBITOYHOTO H3MEHEHHSI 00beMa MPOJIaK.

3amaga 7. O6peM nmpoaax paseH 800 exuHUI, IIeHA pealr3aluy eIUHALEI poaykiun — 50 py0., a
MepeMeHHbIe 3aTpaThl Ha eAnHUIYy poayKiun — 30 py6. [IpennonaraeMoe CHIKCHUE LISHBI pean3aliii Ha
5% He co3AaCT IOMOIHUTEIHHBIX TOCTOSHHBIX U IEPEMEHHBIX 3aTpat. OnpenennM IponeHT 0e3yOBTOTHOTO
M3MEHEeHUs1 00beMa PoJIaK.

3amaua 8. Vet 15-#1 neHb MpOM3BOICTBEHHOIO PaclUCaHus. 3a1aH ONpeeICHHbIN MOPSA0K BRITOTHEHUS
pa0or.

PaGora Cpok 3aBepuieHust OcraBuiuecsi padoume THA
A 18 6
B 20 5
C 19 2

OnpenenuTh KpUTHYECKUE OTHOLICHUSI U IPUOPHUTET PabOT

3anmaya 9. [Ipennpustve aHaIU3UPYeET JBa MHBECTHIIMOHHBIX MPOEKTa B 2,5 MITH. py0. O1eHKa YUCTHIX
JIEHEKHBIX MMOCTYIUICHUI IPUBE/ICHA B TabIUIIE.
I'on IIpoekT A, MiH. py0. IIpoext B, MiH.
pyo.

1 1,2 0,9

2 1,8 13

3 - 0,8
AnbTepHATUBHBIE U3IEPKKHU 110 MHBECTHUIHSIM paBHEI 11 %. Onpenenuts YUCTYIO IPUBEICHHYIO
CTOMMOCTB KaXKIOT0 npoekra. Kakoil mpoekT npeamnoututenbHee?

10.

3amada 10. [Ipeqnpusatre paccMaTpuBaeT BOIIPOC U MpHOOpeTeHHH 00opynoBanus. [lepBrIit BapuaHT —
y3uHT 32 720 THIC. py0. ¢ paccpovKoil B TEUCHUE YETHIpEX JeT. BTOpoii BapiaHT — MOKYITKa Ha 3aBOJIe-
n3rorosurene 3a 600 Teic. pyd. CraBka Haora Ha npuobLTs paBHa K = 20 %. IIpenomnara Eo u ocrarounas
CTOMMOCTh 000pyznoBaHus Q paBHa Hyi0. MOXHO MOJXYYnTh KpeauT B 6anke nox =11 % romgossIx.
Vcnonp3yercs paBHOMEpHOE HauucieHne n3Hoca. CpaBHUTh 5TH BapHaHTHI.

11.

3anaya 11. Manoe npeanpusTue penmio 3aHsAThCs NpoJaXkell CyBeHUPHOU NpoAyKuuu. [lepBoHayanbHbIi
cobcrBennbld kanutan 160000 py6. B 6anke Obuia B3sta nosirocpounas ceyaa 110000 nomn. B sHBape B
0GaHKe OTKPBIT CUET, Ha KOTOPBIH MOJIOKEHBI 3TH CyMMBI. Pacxoms! ssHBaps: apeHa nomemnierus 175000
JIOJ1., IoKyTka obopyaoBanust 45 000 gonn. Cpok skcrmyatanuu 10 neT, HylieBas 0OCTaTOYHAst CTOMMOCTD,
paBHOMEpPHOE HaYHUCICHHE U3HOCca. 3apruiata coTpyaHukoB 22000 gon./Mecsi, pacxoasl Ha pekiamy 6000
noiut./mecsi. Llena mponaxku paBHa 21 gosut./en. CuuTaercsi, 4TO B KAKIOM MECSIIE MOJIOBHHA KJIHESHTOB
6yz[eT IJIaTUTh HAJIMYHBIMU, a TIOJIOBMHA KJIIMECHTOB BOCIIOJIB3YETCA OAHOMECAYHBIM KPEIUTOM.
IIpennonaraemerii 00beM MPOAAXK 3a1acTCs TaOIHIECH.

Haumenosanue SnBaps ®despaib Mapt Amnpenb Mait Hronp

noKasares, eJ.

OO0BemBblI iposiax, en. | 2600 2200 2900 3200 3900 3300
[Ipeanonaraemslii rpauK MPOM3BOICTBA CYBCHHPOB 331a€TCsl TaOJINIIEH:

HaumenoBanue SnBaps ®despaib Mapt Amnpenb Mait Hronp

noKasares, eJ.

O0BeMBI 2900 1900 2900 3500 4100 3600

IPOU3BOJICTBA, €.

CebecronmMocTs paBHa 11 josur./ef., mpudeM B OCHOBHOM 3TH PacXo/ibl Ha 3aKyIIKYy CHIPbsS Y IPYTOro
npeanpusitys. [Ipn onsare 3a celpbe Majoe NPEANPUSITHE MTOJIb3YETCsl OHOMECSTYHBIM KPEJUTOM.
Heo0x0auMo cOCTaBUTh KaCCOBYIO KOHCOJIMIMPOBAHHYIO CMETY Ha NEpHOJ C SHBaps 110 HIOHb.
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12.

3agava 12. Onpenenuts KO3QPUIHEHT 3PPEKTUBHOCTH HHBECTULINH, HAITPABICHHBIX B PEKOHCTPYKIIMIO
OCHOBHBIX (DOHZIOB U CPOK MX OKynaeMocTH. [IpencraBuTh myTr noBbImeHNS 3((HEKTUBHOCTH MCTIOJIB30BAHMS
MHBECTULUI.
YcloBHBIE TaHHEBIE:
CTonMOCTh OCHOBHBIX (DOHIOB!
- 1o ocymiecTBiIeHUs mpoekTta — 100 MiH. pyo;
- TTOCTIe OCYIIECTBICHUS mpoekTa — 115 MiH. py0. mpHOBUIE, OTydaeMast IPeIIPUATHEM:
- 10 PEKOHCTPYKIHMHU — 25 MIIH. py0;
- IOCJIe PEKOHCTPYKIMHK — 32,5 MiH. pyo.

13.

3agaya 13. BeiOpaTh BapraHT BIOKEHHUS KauTaja.

[Jannble 1 pacyera. [1pu BnoxkeHun xanutana B meponpusitue A uz 200 ciydaeB npuObUTs 25 TIC. pyo0.
Obu1a nosydeHa B 20 ciryvasx, npuOsiib 30 Thic. py0. — B 80 ciydasx, nmpuosuis 40 TeIC. py6. — B 100
ciry4asx. [1pu Bnoxxenun kanutana B meponpustue b u3 240 ciryyaeB npubsuib 30 Thic. py06. ObuIa moydeHa
B 144 ciyuasx, npuObub 35 ThIC. py0. — B 72 ciydasx, npuObuIb 45 ThIC. py0. — B 24 ciyuasx. Kpurepuem
BEIOOpa SIBIIsIETCS HAHOOIBIIAs CyMMa CpeTHeH MPHOBLIH.

14.

3agaqa 14. [IpoaHann3upoBaTh M OLEHUTh HHBECTUIIMOHHBIHN MIPOEKT, HCIIONIB3YS CIEIAYIONTYI0

HHPOPMALHIO:

1. Tlepwon 3KcIUTyaTanuy INIAHAPYEMOTO K 3aKyIKe 000pynoBaHus 4 rofa.

2. TlepBoHauanbHBIC KalTUTATbHBIC BIOKeHHUS paBHEI 1500 THIC. pyo.

3. 3arpaTsl Ha oOcIyXnBaHHEe 000pyROBaHUs cOCTaBIAIOT 10% OT CyMMBI IIEpBOHAYATIBHBIX KaIIUTaJIbHBIX
BIIOJKCHHH B TEUCHNE KAXJIOTO TO/1a U JIOJDKHBI OTIIaYMBaTHCS B KOHIIE KXKAOTO TO/1a.

4. B cnyyae TOKYNKH JaHHOTO O0OpyJOBaHHMS B MOMEHT BO3HMKHOBEHHS KalWTaJbHBIX 3aTpar
BBIIJIAYMBACTCSI MHBECTUIIMOHHAS Tipemusi B pazmepe 300 Toic. pyo.

5. TlpenmomnaraeTcs, 4TO KaXIbli TOJX B TECUCHHE BPEMECHU pabOTHI 000pymoBaHus Oyaer moctymath 500
TBIC. PYO., 38 UCKIIIOUEHUEM BTOPOTO roJla TNIaHUPYETCs MOIy4duTh 550 ThIC. pyo.

6. OskupmaeTcs TeKyIasi cTaBKa OaHKOBCKOTO mpoiiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIUITY IEHE)KHBIX TOTOKOB VISl JAHHOTO TPOEKTA.

- HAWTH MOJTHYIO CTOMMOCTH JJAHHOTO TIpoeKTa npH 15% u 5% Tekymiel cTaBki GaHKOBCKOTO ITPOIICHTA.

- HATH BHYTPEHHIOI0 HOPMY IPOLICHTA, IPH KOTOPOH MPOEKT OyAeT 0e3yObITOUHBIM 1 OIPEIEIIUTD,
SBJISIETCS JIM TIPOEKT MPUOBUTHHBIM MM YOBITOYHBIM.

[Ipu pemeHny 3a1a4u UCTIOIB30BATh TAOMHUITY KO3 PUIIMEHTOB TMCKOHTHPOBAHHUSL.

15.

3amaga 15. BeiOpars Hanbonee 1OXOIHBIN BapHAHT BIOXKEHHS KaIllUTala U ONPEISIUTh CYMMY
JIOTIOJTHUTENBHOTO YHCTOTO JIOXO0/a.

Jannsle ans pacueta. iHBecTOp pacnoiaraeT KamuTajaoM B 5 MIIH. py0. ¥ BKJIQJBIBAET €T0 Ha JIETIO3UT Ha
Cpok jaBa roza. [Ipu BIokeHNH KamuTaia Mo NepBOMY BapuaHTy j1oxo] cocTtaBisieT 40% romoBsix, Mo
BTOPOMY — BJIO’KCHHE IIPOU3BOAUTCSA IO KBapTaiaM. Jloxon Hauncisercs u3 pacueta 35% ronossix. CTaBka
HaJIora Ha JI0X0/Ibl 10 Jiero3uram — 32%.

16.

3amada 16. Paccuntath MUHUMaJIbHOE 3HAUE€HHE PEHTA0ETIHbHOCTH HHBECTUIIHOHHOTO IPOEKTA.
Jannsie ans pacueta. MHBecTop nMeer 1 MitH. py6. ¥ XO4eT, BIOKUB UX B HHBECTHIIMOHHBIA MIPOEKT,
MOJy4HTh depes aBa roja 500 teic. pyd.

17.

3amaua 17. PaccunTarh K03()(HUITHEHT prCKa U BEIOpaTh HaMMEHEe PHUCKOBBIM BapUAHT BIIOKEHHS KalUTaja.
JlanHble 115 pacyera.

Bapmuant A. co6ctBeHHBIE cpecTBa mHBecTopa — 5000 ThIC. py0. MakcuManbHO BOZMOXKHAS CyMMa YOBITKA —
3500 TBIC. PYO.

Bapmuant b. Co6ctBenHbIe cpencTBa naBecTopa — 3000 THIC. pyd. MakcHMabHO BO3MOXKHAS CyMMa yOBITKA —
12000 TBIC. PYO.

18.

3amada 18. PaccunTars HEOOXOMMEIE MTOKa3aTed (CM. Ta0JI.) U BBIOpATh HANOOJIee SIKOHOMUYHBIA BUJT
BJIOXKCHUS KalmMTana B OCHOBHbIC (hoHIbI. KpuTeprem BbIOOpA SBIISICTCS MUHUMYM MPHBEICHHBIX 3aTPaT.

ITokazarenu Ilepselii BUg | Bropoii Bug
KanuranoBnoxeHus B 000py/10BaHHE, ThIC. PyO. 800 1600
T'o10BbBIE TEKYILUE 3aTPAThI, CBSI3aHHbBIE C HCIIOIb30BAHUEM 250 350
000pyZI0BaHMs, THIC. PYO.
[Tpon3BOANTETFHOCTE 000PYIOBAHNS, KT/ 170 340
HopmatuBHEIH K03 PuiineHT 23 PeKTHBHOCTH KaIUTATbHBIX 0,15 0,1
BJIO’KEHUH

[IpuBeaeHHBIC 3aTPATHI, THIC. PyO.

Koadduurent npuseneHns 3aTpat K OAMHAKOBOMY 00BeMy
ITPOU3BOJICTBA MPOAYKIINH

IIpuBeneHHBIC 3aTPATHI C YIETOM OJIWHAKOBOTO 00BEMa
IIPOU3BOJICTBA MTPOAYKIINH, THIC. pYO.

OKOHOMHYHOCTH BIO)KEHHSI KallMTaIa, ThIC. pyo.
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19.

3anaya 19. CrapToBas crouMocTh 00bekTa nu3uHra — 3 Mit. 600 py6. Ilepuon nmonHoit amopTuzaunu — 12
MecsIII, paBHOMEPHO 110 MecsaMm. YuerHas ctaBka b P®- 40% rogoeix. C yaeToM BHIIEYKa3aHHOMN
CTaBKH, a TAK)K€ KOMUCCUOHHBIX JIN3HHTOJATEIS U IPYTUX TOXOJOB, €)KEMECIYHBIC OTYUCICHUS B TIOKPBITHE
M3IEPKEK M0 OKA3aHHUIO KPEAUTHBIX M APYTHUX yCiIyT cocTaBsaT 20% B MecsI] OT (aKTHIECKH
3a1eiicTBOBaHHbBIX (DMHAHCOBBIX CPEICTB.

CocTaBUTh rpaduK JM3UHIOBBIX ITATEXKEH U ONPEAeIUTh O0IIYI0 CyMMY PacXo0B JIM3UHIOIIOIYYaTelsl.
BEIBUTE MPEMMYIECTBO IOIYYSHUS 000pYIOBaHUS O JIM3KUHTY [0 CPABHEHHUIO C IPHOOPETEHHEM ero 3a
CYeT KpeJuTa 0] MPOLIEHTHI Ha YPOBHE yueTHOU cTtaBku LlenTpobanka. J{ns pacuera Bocons3yiTech
Tabnuuen.

Pemenune
(TBIC. PYO.)
Mecsitpt OcrarouyHast AMOpTH3AIIMOHHBIC Exxemecsiun | PacuerHbie
CTOUMOCTb MPEIMETa €KEMECSUHBIC bIC CTaBKHU
JIM3UHTA HA HAYaIlo OTYHUCIICHHS OTYHCJICHUS | JTM3HHI'OBBI
COOTBETCTBYIOIICTO B MTOKPBITHE X
MecsIa KPEIUTHBIX | IUIATeXeH
YCIyT |
KOMMFCHOH
HOTO
BO3HATPAX]T
enus (2,5%
B MECSIIT)
1 2 3 4 (3) + (4)
1
2
UTOT'O

1o pe3ynbraram pacuera cienaiiTe COOTBETCTBYIOIINE BBIBOJIBI.

20. 3amaua 20. [Ipeanpustre aHaIU3UPYET JBa HHBECTUIIMOHHBIX POCKTa B 2 MIIH. py0. OlieHKa YUCTHIX
JICHEeXKHBIX MOCTYIUJICHUH NpUBe/ieHa B TabuIe.
l'ox ITpoekt A, MIH.py0 ITpoext B ,MiH.pyO0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
ATnbTepHATUBHBIC U3/IEPIKKH 110 UHBECTUIMSIM paBHBI 12 % . OnpeenuTh YUCTYIO IPUBEIEHHYIO
CTOMMOCTb IIPOEKTa A
21. 3amada 21. [Ipennpusatre aHaau3upyeT IBa MHBECTUIIMOHHBIX IPOeKTa B 2,5 MiIH.py0. O1eHKa YUCThIX
JICHE)KHBIX IIOCTYIIJICHUI PUBE/ICHa B TAOJIHIIE .
Tox [IpoekT A,MH.pyO. IpoexT B ,MiH.pyO.
1 1,2 0,9
2 1,8 13
3 - 0,9
ANbTepHAaTHBHBIE M3/IEPKKH 110 MHBECTUIMAM paBHEI 11%. OnpenenuTts YUCTyI0 NIPUBEJCHHYIO CTOUMOCTD
Kakgoro mpoekrta. Kakoii mpoekT nmpeanoyTurenbaee?
22, 3amaya 22. [Ipeanpusitue aHaTM3UPYET ABa MHBECTUIIMOHHBIX IPOEKTa B 2,5 MiIH.py0. OneHKa YuCThIX
JICHEe)KHBIX MOCTYIICHNH MPUBEIeHa B TabwIIe.
Ton ITpoexT A,MIH.pyO. ITpoext B ,MiH.pyoO.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
ATpTepHAaTUBHBIC H3/IEPXKKU 10 MHBECTUIMAM paBHEI 1 1%. Onpenennuts BHYTPEHHIOI0 HOPMY JOXOJHOCTH
WHBECTHUITMOHHOTO TIpoekTa B
23. 3amaya 23. [Ipeanpusitie paccMaTprBaeT BOIPOC O 3aMeHe 000pyI0BaHMS . AHAIN3 CUTYAIH AT

CIEeYIONIYI0 HH(POPMAIIHIO.

I ITokazarenu | Crapoe ob6opyaoBaHue Hosoe |
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00opyI0BaHuUE
CTonMOCTh IpH NOKYIIKE, PYO. 500000 700000
BanancoBast CTOUMOCTS , PyO. 400000 -
OcraBiniics Cpok CiryKOBbI ,JIeT 8 8
[TpousBoCTBEHHBIE 3aTpPaThl , py0./TOA 375000 318000

Osxupaercs , 9To Kak JUisi HOBOTO , TaK M ISl CTAporo 000py0BaHuUs yepes 8 JIeT OCTaTOYHAs! CTOMMOCTh
Oyzer paBHa 0. Ceifgac ctapoe 000pyIoBaHIE MOKHO TponaBaTh 3a 350000 py6. AnbTepHATHBHBIC
M30CPKKHU [0 HHBECTHIMAM paBHbI i=12% . Onpenesnnm 1emnecoo0pa3HOCTh 3aMeHO# 000pyI0BaHHSL.

24,

3amaua 24. [Ipennpustre paccMaTpuBaeT BOIIPOC O 3aMEHE 000pyIOBaHHA. AHATTN3 CUTYalllH Al
CIIEIYIONIYIO MH(pOpPMAITHIO.

IToxazaTenn Crapoe ob6opynoBanne Hogoe o6opyznoBanme

CTOMMOCTB TIPH TTOKYTIKE , pyO. 600000 650000

BanancoBas ctonmMocTs ,py0. 420000 -

OcTaBmmiAcs CPOK CITY>KOBI, JeT 7 7

IIpon3BoACTBEHHBIE 3aTPATHL, py0./TOX 350000 300000

Osxkupmaercs , 9TO Kak Ul HOBOTO , TaK U JUIS CTAporo 000pyJOBaHMS depe3 7 JIeT OCTaTOYHAsI CTOMMOCTh
Oyzer paBHa 0 .Ceifgac ctapoe 00opynoBaHHEe MOKHO TpoaaTh 3a 410000 py6. AibTepHATHBHEIC H3ICPKKI
10 MHBECTUIMAM paBHBI I=11% . OnpenenuTs 1e1ecoo0pa3sHOCTh 3aMEHBI 000PYI0BAHMSL.

25.

3amaua 25. [IpeqnpuHuMaTens IPOBET aHANN3, CBA3aHHBIN ¢ OTKPBITHEM MarasuHa. Eciu oH oTkpoeT
00JIBIIION MarasuH, TO IPH OJIAroNpPUsITHOM COCTOSIHUM PBIHKA TOJIyYHUT PHOBLIE 60 MITH. pyOIieH, npu
HeOJIaronpusTHOM - MoHecyT yObITKH 40 MiH. pyOsnieil. Manenbkuii Marazus npuHec€T emy 30 MitH. pyOuieit
NpUOBLIM P OJIArONIPHUATHOM COCTOSHUU pbIHKA U 10 MItH. pyOueii yOBITKOM K HEONArONPHUITHOM.
B03M0OXXHOCTH 6JIaronpUsTHOrO M HEOJIArOMPUSATHOTO COCTOSIHUS PhIHKA OH OLICHUBAET OJJMHAKOBO.
HccnenoBanue pelHKa, KOTOPOE MOXKET IPOBECTH CIICIIMAINCT, 000HAETCS MPEANPUHAMATEIIO B 5 MITH.
py6neii. CrienuanucT CYUTaeT, 9TO C BEPOSTHOCTHIO 0,6 COCTOSIHNE PBIHKA OKaXeTCsI OaronpusaTHeIM. B To
K€ BPEMsI IIPH TTOJIOKHUTEIIFHOM 3aKIIFOUCHUN COCTOSTHIE PhIHKA OKa)KeTCs! O1arONpHATHBIM JIHIIb C
BeposTHOCTBIO 0,9. [Ipn oTpHuLIaTEIBHOM 3aKIIF0OUEHUH BEPOSTHOCTHIO 0,12 cocTOsIHUE PBIHKA MOKET
OKa3aThCs OJIaronpusATHRIM. VicTIons3ylTe AepeBo PEeLIeHHH Al TOTO, YTOOBI IIOMOYb NPEAIPHHAMATEITIO
NpUHATH penienue. CieayeT JIn 3aKkazaTh MPOBEJCHUE 00CIeI0BaHIS COCTOSIHUS phIHKa? Crexyer i
OTKPBITH 000N Mara3un? KakoBa oxujaeMasi CTOMMOCTHAS OI[CHKA HAWJIYYIIEr0 PeIICHHUs?

26.

3amada 26. [ maBHOMY HH)KEHEpY KOMITAHUH HAJ0 PEIINTh, MOHTUPOBATh WK HET HOBYIO IIPOU3BOACTBEHHYIO
JIMHHUIO, CTIONB3YIOIIYI0 HOBEHITyI0 TexHoIoruo. Eciu HoBast muHuA OyaeT paboTaTe 6€30TKa3HO,
kommanus noydut 200 MitH. py6rei. Eciu ke oHa OTKaXkeT, KOMITAaHUS MOXKeT MoTepsTh 150 MiH. pyOueil.
[To oneHKaM TIaBHOTO HHXKEHEPA, CymecTBYeT 60% MIaHCOB, YTO HOBAas MPOU3BOICTBEHHAS JIMHUS OTKAXKET.
Mo0>KHO CO3/1aTh SKCIIEPUMEHTAIbHYIO YCTAHOBKY, @ 3aTEM YK€ PEIllaTh, MOHTUPOBATh WIH HET
MIPOM3BOJICTBEHHYIO JIMHUIO. DKCIepuMeHT o0onaéTcs B 10 MiH. pyOsieit. [ maBHBINH MHXKEHEp CUMUTAET, YTO
cymectByeT 50% IaHcOB, 4TO 3KCIIEpUMEHTaIbHas ycTaHOBKa OyzaeT paborars. Eciu skcniepuMeHTanbHas
ycraHoBKa Oyzet paborars, To 90 % 1maHCOB 3a TO, YTO CMOHTHPOBAHHAS IPOU3BOACTBEHHAS! JIMHUS TAKKe
Oynet paborats. Ecim ske skcriepuMeHTaNbHas ycTaHOBKa He OyaeT padoraTs, TO Toabpko 20% maHcoB 3a To,
YTO ITPOU3BOICTBEHHAS JIMHUA 3apaboTaeT. ClieiyeT JIM CTPOUTD KCIIEPUMEHTAIbHYI0 ycTaHOBKY? Crienyer
JIM MOHTHPOBATH NMPOU3BOACTBEHHYIO JIMHHUIO? KakoBa ojkuaeMasi CTOMMOCTHAs! OIIEHKa HaMIIyqIIero
pemeHus?
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27.

28.

A. Tloctpouts O0mbIIONH 3aBOA cTOMMOCTRIO M1 = 700 THICSTY momtapoB. [Ipu sToM BapuaHTe

JIeT) ¢ BeposATHOCTHIO p1 = 0,8 1 HU3KMiA cripoc (exxerognbie yorITku Ry = 80 ThICSY nommapos) ¢
BEPOSATHOCTHIO p2 = 0,2.

b. [TocTpouts ManeHbKuit 3aBO cTOMMOCTEI0O M2 = 300 Thicsu posapoB. [lpu 5ToM BapuaHTte

JIET) ¢ BepOsITHOCTBIO p1= 0,8 1 HU3KHI cripoc (exxeroubie YObITkH T2 = 55 ThIcs4 n0sapoB) ¢
BEPOSITHOCTHIO p2 = 0,2.

B. OT/I0OKHUTH CTPOUTENBLCTBO 3aBOJIA HA OJIMH T'OJ1 AJIst cOOpa IOMOIHUTENbHON HH(pOPMAIHH,

Cclly4ae MO3UTUBHOW HH(POPMAIIMH MOXHO IIOCTPOUTH 3aBOJIBI 110 YKa3aHHBIM BBILIE PacLCHKaM, a
BEPOSATHOCTH OOJIBILIOTO U HU3KOTO cripoca MeHstoTes Ha ps = 0,9 u pe = 0,1 cooTBercTBeHHO. Jl0X0/BI HA
HOCIICAYIONIHE YeThIpe ToJla OCTAIOTCSA MPEKHUMHE. B cirydae HeraTHBHON HHGOPMAIMY KOMIIAHHS 3aBOJIbI
CTPOHTH HE OYACT.

Bcee PpacHCThI BBIPAYKCHBI B TECKYIUX LCHAX U HE JAOJIKHBI ATUCKOHTHUPOBATLCH. HapI/ICOBaTB ACPEBO
pemeHHﬁ, OIPEACIIUTD Haubolee B(I)q)CKTHBHyIO IOoCJICEA0BATCIIBHOCTD HeﬁCTBHﬁ, OCHOBBEBIBAsICh Ha
OXHJACMBIX 10XO0JaX.
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3amaqa 27. KoMmmanus paccMaTprBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXHEI TpH BapuaHTa JeHCTBUN

BO3MOXKHBI OOJIBINION cripoc (TomoBoM goxon B pazMepe Ry = 280 ThIcs/d 10o/U1apoB B TEUCHHE CISAYIOMNX 5
BO3MOYKHBI 00JIBINOM cripoc (rogoBoi goxo B pasmepe T1 = 180 ThICSY H0JIAPOB B TCUCHHE CICAYIONIHNX 5

KOTOpast MOXeT OBbITh MO3UTHBHOM MIIM HETaTUBHOM ¢ BeposTHOCTHIO p3 = 0,7 1 ps= 0,3 cooTBeTcTBEeHHO. B

3anaua 28. Kommnanus paccMaTpUBaeT BOIPOC O CTPOUTENBCTBE 3aBOJa. Bo3MOKHBI TpU BapuaHTa JeHCTBUI.
A. TloctponTs GONBIION 3aBOJ] CTOUMOCTBIO M1, = 650 ThICsIU oyutapos. [Ipu aToMm BapuanTe
BO3MOJKHBI 00JIBIIOM crpoc (romoBoit noxox B pasmepe R1 = 300 Thics4 10/U1apoB B TEUEHUE CIETYIONIHX 5
JeT) ¢ BeposiTHOCTHIO p1 = 0,7 M HU3KMH cripoc (exeroansle yObITKH R = 85 Thicsay nomnapos) ¢
BEPOATHOCTHIO p2 = 0,3.
B. ITocTpouTts ManeHbKHH 3aBOJ CTOUMOCTBIO M = 360 ThIcs4 ojutapoB. [Ipu 3ToMm BapuanTte
BO3MOXHBI OOJIBIION cIIpoc (TOA0BO 10X0a B pazmepe T1, = 120 ThIcSd A0TapOB B TEUCHUE CICAYIOMUX 5

7eT) ¢ BeposATHOCTHIO p1 = 0,7 1 HU3KHII cripoc (exeromnsie YOItk T2 = 60 THICSY T0JTapoB) C
BEPOATHOCTHIO p2 = 0,3.

B. OT10HUTH CTPOUTENBCTBO 3aBO/Ia HA OJMH IO TSI cOOpa TOMOTHUTEIBHOM HH(pOpMAanHy,
KOTOpast MOXeT OBITh MO3UTHBHOW MJIM HETATUBHOM ¢ BeposiTHOCTBIO p3 = 0,9 1 p4 = 0,1 cooTrBeTcTBeHHO. B
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cilydac MO3UTHBHOM WH(POPMAIIMU MOXKHO ITOCTPOUTH 3aBOIBI 10 YKAa3aHHBIM BBIIIC PACIICHKAM, a
BEPOSITHOCTH OOJIBIIIOTO W HU3KOTO crpoca MeHsroTcs Ha ps = 0,8 u ps = 0,2 cooTBeTcTBeHHO. Jl0X0IBI HA
MOCJIEIYIONTIE YETHIPE TOa OCTAIOTCS MPEKHUMI. B cirydae HeraTuBHON HH(OpMAIIH KOMITAHUS 3aBOJBI
CTPOHTH HE OYZET.

Bce pacdeTs! BEIpa)keHBI B TEKYIINX [IEHAX M HE TOJDKHBI TUCKOHTHpOBAThCs. [TompolyiiTe
CaMOCTOSITENIFHO HAPHUCOBATh IEPEBO PEIICHHUH U ONpeAeTHTh Hanbosee 3 PEeKTHBHYIO OCIEI0BATEIFHOCTD
JIEHCTBUH, OCHOBBIBAsICH HAa OKHMIAEMBIX AoXoxax. KakoBa oxugaeMasi CTOMMOCTHAS OLIEHKA HAWTYHIIeTo
pemeHus?

29.

3amaua 29. [Ipeanpustue pemraet BOMPOC 0 TOM, KaKyi0 Ha3HAYHTh IICHY Ha CBOM ToBap: 60 py0. w1 70 pyo.
Ecmu Oynet ycranoBnena niena 60 py0., TO BO3MOXHEI CISIYIOIIUE BaprHaHThl 00beMa nponax: 50 000 py6. ¢
BeposaTHOCTEIO 0,3; 45 000 py06. ¢ BepostHOcThIO 0,4 11 40 000 py0. ¢ BeposTHOCTRIO 0,3. Eciiu Oy et
ycraHoBiieHa 1ieHa 70 py0., ToO BO3MOXKHBI CIEAYIOIIUE BapUaHThl 00beMa nponax: 46 000 pyo. ¢
BeposaTHOCTEIO 0,2; 43 000 py6. ¢ BepostHOCcThIO 0,4 11 41 000 py0. ¢ BeposTHOCTBIO 0,4. OnpeenuTs ¢
MOMOIIIBIO IEPEBA PEIICHUH, KaKYIO IICHY CIICNyeT Ha3HAYUTh MPEIIPUSATHIO Ha CBOM ToBap. Kakopa
O’KH/IaeMasi CTOMMOCTHAs! OIICHKA HAIUTYy4IIIero perieHus ?

30.

3amaga 30. PaccMoTpeTh ceTh MPOEKTa, MPEICTABICHHYIO CIICIYIOIUMHU JaHHBIME . HeoOxonumo HalTH
KpUTHIeCKUH myTh. CKOJIBKO BpeMEHH MOTpeOyeTcs s 3aBepiIeHNs mpoekTa? MOoXKHO JIH OTJIOXKUTh
BEITIOJTHEHME paboThl D 6e3 0TCpoukH 3aBepIIeHns MpoekTa B 1enoM? Ha CKoibko Heleh MOYKHO OTJIOKUTH
BEITTOJTHEHHE Pa0OTHl C 6€3 OTCPOUKH 3aBEPIICHIS TPOEKTA B HEIOM?

Pabora HenocpencTBeHHbli npeaiecTBEHHUK IIponomKuTENEHOCTD
paboTel,He.
- 5

A

B
D,E
D,E 10

CF 8

WIN|O(N|W

IT|OMMmTO @ >

31.

3amada 31. [IpoekT mycKoHAIAAKH KOMIBIOTEPHOH CHCTEMBI COCTOUT U3 BOCEMH paboT.

Pabora HenocpencTBeHHbIH NpenecTBEHHUK [IponomKuTENnbHOCTD
paboThI, HEJL.

- 3

A
B,C
D

E
B,C
F.G

IT|OMMmTO @ >
wlo|w|slo|N|o

Haittu kxputnaeckuit myTs . CKOJIBKO BpeMEeHH OTpedyeTcs Ul 3aBepIleHHs poekTa ? MOXKHO 1
OTJIOXKHTH BBINTOJTHEHHE paboTsl C 6e3 0TCPOUKH pa3pelieHus npoekTa B nenom? Ha cKoiabpKo Hellenb MOXHO
OTJIOXKHTH BBIITOJHEHHE paboThl FOE3 0TCPOUKH 3aBepIIeHus MPOEKTa B LIEIOM?

32.

3amaua 32. [IpoeKT CTPOUTENBCTBA IIABATEIBHOIO Oaccelina cocTouT U3 10 OCHOBHBIX paboT.

Pabota HenocpencTBeHHsblit OnTuMHCTHYECKOE HaubGonee [Teccumuctuu
[TpeamecTBeHHUK (a) BeposTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A.B 5 6 7
D A.B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
[ E,G,H 3 4 5

KaxoB oxumaemMsblil cpok 3aBeplieHus mpoekTa ? Yemy paBHO CTaHAAPTHOE OTKIIOHEHUE BPEMEHU
3aBepieHus mpoekTa? KakoBa BEpOATHOCTH TOTO, YTO BEIOJIHEHHE POCKTA 3aiiMeT He Oolee 25 padounx
THEH?
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33.

3agaua 33.
Pabora CranpapTHOe MunumansHoe | 3aTparbl Ha paboThHI
BpeMs , THEH BpeMs, IHEH IIpu crangapTHOM ITpn
BPEMEHH, THIC.pYO. MHHUMAaJIBHO

M BPEMEHH,
THIC.pyO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Haiiti kpuTHYECKH IyTh IPH YCIOBHUH, YTO BCE paOOThI COBEPIIAIOTCSI B MUHIMAIBHOE BPEMsI

34. 3amada 34. MUHIMU3UPOBATH 001IIce BpeMs BEIITOTHEHHS IPOCKTA C HANMEHBITUMH JOTOTHUTEIEHBIMA
3aTpaTaMH.
Pabora Henocpencteennsiit | Cranmapt | MuaumansHOe | 3aTpaThl Ha pabOTHI
MIPEALIECTBEHHUK HOE BpeMs ,THEH [pu [pn MuHM-
BpeMs , CTaHIapTHO | MaJbHOM
JHEeH M BPEMEHH, BpemeHu, TIC.p
THIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. 3amada 35. OnpeaenuTs pe3epBsl paboT I CETEBOro rpaduka.
36. 3amada 36. OCHOBHBIM MPOTYKTOM MEOEIBHON KOMITAaHUH SBISFOTCS CTYIIbS MOBHIIIEHHONH KOM(OPTHOCTH .

3a 480 MuHYTHBII He00X0AUMO BEITYCTUTH 50 cTynbeB. {15 H3TOTOBIICHHS OJHOTO CTYJIa HA/IO BEIIOHUTH §
onepauui .
Hcnonp3ys nHopMauio , NpUBEACHHYIO B TaOJIUIIE , PEINTD 33134y OalaHCHPOBKH JINHUH COOPKH.
Oneparnys BpeMs BBIIOJIHEHUS,MUH. [IpeamecTBylomue onepanun
4 -

1
1,2
2,3

4

5

5
6,7

V(N0 |WIN| -

AlO|j0|O1|O0O1N|O

TemaTuka KypcoBBIX IPOEKTOB

KprOBOﬁ MPOCKT MO JUCHHUIIIIMHC «praBJICHI/Ie MMPOCKTaMMn» MPEAYCMOTPCHA y‘-IC6HLIM IIJIAaHOM.

Temamuka Kypcogvlx npoeKmos:

agprwnE

Oco0EeHHOCTH MPOEKTHOTO YIPaBJIEHUS POU3BOJICTBOM.

Pa3paboTka cTpareruu ynpaBieHUs TPOU3BOJCTBOM.

ITocTpoeHnue cuctemsl yrpaBiaeHHUs IPOU3BOACTBOM (IIPOEKTHBIN MOIXON).
Opranu3zanys IIaHHPOBAHUSI IPOEKTHOTO IIPOU3BOCTBA.

[Tpon3BOACTBO B IIEMOYKAX [IEHHOCTH (MPOEKTHBIN acIeKT).
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VYnpasieHnue pa3pab0oTKON HOBBIX MPOMBIIUIEHHBIX TPOAYKTOB.

dopmMupoBaHHUE MPOU3BOJICTBEHHBIX CTPATETHIA.

Bnustaue nporiecca rino6anu3aniy Ha MPOU3BOACTBEHHBIE CTPATEIMH POCCUMCKUX KOMITAHHM.
[IpoGnemHubIie 0651aCTH yIIpaBieHUs IPOU3BOICTBOM B Poccun u 3a pyOexom.

10. IIpoexTHpoBaHHE CEPBUCHBIX MPOAYKTOB.

11. VYupasnenue onepanusMu B cepe yCiyr.

12. TIpou3BOACTBEHHBIE ACHEKTHI CO3/IaHMSI HOBBIX TOBAPOB (IIPOECKTHBIN MOIXO).

13. Tlpumenenue GpyHKIIMOHATHLHO-CTOMMOCTHOTO aHAIN3a B YIIPaBJICHUU POU3BOACTBOM (IIPOEKTHBIM
acIIeKT).

14. VYnpamneHue npoeKTaMu Nepeadyu Mporu3BOICTBEHHBIX (YHKIUI Ha ayTCOPCHHT.

15. Pazpabotka u peanusanus IPOU3BOJCTBEHHBIX CTPATEIUI MAJIOTO MPEIIPUSTHSL.

16. YmpamieHnue pecypcamu MpOU3BOJICTBEHHBIX MPOEKTOB.

17. ®opmupoBaHUE OYEPEIHOCTH BBIOJHEHHS TPOEKTOB C YYETOM MX B3aUMOBIUSHHUS U
JTUMUTHPOBAHUS PECYPCOB.

18. MES-cucremsl B yrpaBiieHUH TPOU3BOACTBOM.

19. VmpaBneHnue nmpoeKTamMy OpraHU3allii HOBOTO MPOU3BOJICTBA.

20. HccnenoBanue MoJeJIeH yIpaBleHUs TOPTQEIeM TPOCKTOB.

21. UccnenoBanue ombiTa (opMupoBaHus MOpPTQeneld MPOEeKTOB B POCCUUCKUX U 3apyOeKHBIX
KOMITaHUSIX.

22. VccnenoBanue BiusHUA (PakTOpoB Ha (UHAHCOBBIE MOKA3aTeNH JAEATEIbHOCTH POCCUHUCKUX
KOMIIAHUM.

23. HccnepoBaHue MpOIECCOB YIPaBICHUS IPOSKTAMU B CTPATETMUYECKUX alIbSHCAX.

24. VccrnenoBanue WHBECTHIIMOHHOM MPHUBIIEKATEIEHOCTH OTPACIIEBBIX PHIHKOB.

25. VccnenoBanue ocoOEHHOCTEH YNpaBlieHUS KPYHMHBIMU MPOEKTAaMH M MpPOrpaMMaMu IMOATOTOBKHU
Omumnuiickux Urp (onbIT pa3HbIX CTpaH).

26. VccnenoBaHue MpeNOCHUIOK, YCIOBUN, (JOPM U MEXAHHU3MOB «BBIPAIIMBAHUA» W CTAHOBJICHHUS
CPeAHUX U TJIO0AIBHBIX UTPOKOB HAa OCHOBE MAJIBIX MPEINPUATHA B WHHOBAI[MOHHO-YYBCTBUTEIBHBIX
CEKTOpaX POCCUNCKON IKOHOMUKH.

27. YmupaBieHHe pUCKaMU IPOEKTa, MPOTPaMMBbI U TOPTQEIs TPOSKTOB.

28. TlocTpoeHue KOpIOPaTUBHOM CUCTEMBI YIIPABIEHHS PUCKAMU HA TIPOMBIIUICHHOM MPEANPUITHH.
29. Ympasnenue noptdenaem MpoeKTOB B YCIOBUSIX HEONPEIEICHHOCTH.

30. Ananu3 npakTUKU yrpaBieHHs MOpTdeneM MPOeKTOB Ha MPEATNPUATHSIX.

31. YmpaBineHHe CTOMMOCTBIO MPOEKTa Ha OCHOBE METOJI0JIOTHH OCBOEHHOTO 00beMa.

32. AHanu3 ycCHeurHoro MPUMEHEHHUS METOIOB M HWHCTPYMEHTOB VIPABICHHUS MPOEKTaMH MpH
peanu3aiiy MPOeKTOB B OJTHOW M3 OTPACIeH POMBIIIJICHHOCTH.

33. VYmpaBneHue pucKaMu KPYIMHBIX MEXTYHAPOIHBIX HE(TEra30BbIX MPOEKTOB.

34. YmupapineHHue IpoeKTaMu U MOPTHEISIMU TTPOSKTOB HE(PTEra3oBbIX KOMITAHHUH.

35. HccnenoBaHue METOIOB OLIEHKH OM3HEca.

36. MHCTpYyMEHTHI M METO/IBI YIIPABIICHHS PUCKAMH MTPOEKTA.

37. YupaBneHHe pUCKaMU MPOEKTA: TEOPHsI U MPAKTHKA.

38. Meroapl ydera pHCKa TP OICHKE AIKOHOMHUYECKOW 3()(PEKTUBHOCTH HWHBECTHIHN. PeanbHbIC
OIIIMOHBI KAK MHCTPYMEHT OLICHKH U yIPaBJICHHUS] HHBECTUIIMOHHBIMU MPOSKTaMHU.

39. OcoOeHHOCTH yIpaBJIeHUs POCKTaMH B He(hTera3oBoii cdepe.

40. Poccuiickuii pbIHOK KOHCJITHUHTIA MO YIIPABJICHUIO MPOSKTAMU: aHAIM3 MPEJI0KEHUS.

41. UccnenoBanue OpeHIa «ympaBlieHHWE TMPOEKTaMH» Ha POCCUMCKOM pBIHKE: TEHJICHIHH |
NEPCHEKTHBHI.

42. OOGocHOBaHWE WHBECTHIMI Ha BHEAPEHHWE KOPIOPATHBHON CHUCTEMBI YIIPABICHUS MPOEKTAaMH B
KOMIAHUSX.

43. Oduc ynpaBneHHs MTPOEKTAMH: OCOOCHHOCTH, BUIBI M MOJICTTH B POCCHICKUX KOMITAHHSIX.

44. TIpoGneMbl U GakTOphl ycrexa BHEAPEHUsS KOPHMOPATHUBHOW CHCTEMBI YIIPABICHUS MPOCKTAMHU B
OpTaHU3aIIH.

45. AHanu3 OCyIIECTBUMOCTH NPOEKTa Ha IPUMEPe KOMITaHUH.

46. MeTo/pI OLIEHKY MHBECTUIIMOHHOM MPUBIIEKATEIBEHOCTH TIPOCKTOB B cpepe HEABMIKUMOCTH.
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47. OueHka BIMSHMS OPraHU3aLMOHHBIX PUCKOB Ha YCIIEX U HEYJa4H IIPOEKTOB.

48. TIpobGnems! ynipaBienus crerikxonaepamu B UT-npoekTax Ha mpuUMepe POCCHICKUX KOMITaHUH.

49. Hccnenosanue GopM rocyJapCTBEHHOMN MOAJIEPKKH HHBECTUIIMOHHBIX TPOSKTOB U MX aHAJIM3.

50. [Inan ympaBieHHsI OTHOIIEHUSIMH CO CTEHKXOJIIepaMH ITPOEKTOB: POOJIEMBbl M BOZMOKHOCTH.

51. Poccuiickuii pbIHOK KOHCAQJITHMHIA IO YIPABJIEHUIO MPOEKTAMHU: AHAIM3 IPEIJIOKEHUS U IIYTH
ONTUMU3ALUU

52. OcHoBHbIE TPOOIEMBI YIIPABICHHUS CTEUKXOJIZIEpAaMH B TEHIEPAaX U MYTH UX PEIICHUSI.

53. YmpaieHHe IEepCOHANIOM B OpPraHU3aLMU U B IPOEKTaX: CUCTEMbl U MOJEIH.

54. Pa3paboTka KapThl KOMIIETECHIIMI MEHEKepa MPOEKTOB.

55. @opmupoBaHUE KOMaH/IbI IPOEKTa KaK (akTop yclexa ero peajln3aluy.

56. [lenoBas urpa Kak METOJ MOBBIIICHUS! KOMIIETCHIIMA U YIy4IIEHUS B3aUMOJCHCTBUSA YYaCTHUKOB
IIPOEKTHBIX KOMaHJI.

57. O0630p OTEUECTBEHHBIX MH(OPMAIIMOHHBIX CUCTEM M MPOTPAMMHBIX MPOAYKTOB JJISi YIPaBICHUS
IIPOEKTaMH.

58. Ilpumenenne WHGOPMALMOHHBIX CHCTEM JUIsI YIPABICHUS NPOCKTAMH B CTPOUTENBHBIX U
JIEBEJIONIEPCKUX KOMITaHUSX.

59. I[IpumeHeHne MHPOPMALMOHHBIX CUCTEM ISl YIIPABJICHUS MTPOSKTAMH B KOMIAHMIX He(TerazoBon
OTpacH.

60. IIpumeneHne MHPOPMALMOHHBIX CUCTEM IS YIPABJICHUS MPOCKTAMU HA MPEANPHUATHAAX MAJIOTO U
cpeaHero ousHeca.

61. [IpuMeHeHHE CTaHIAPTHBIX METOJIOB M CPEJCTB YIIPABICHUS TPOSKTAMH MIPH PEATH3AIMH TPOSKTOB
B OJIHOU 13 o0yacTeil On3Heca.

62. AHaiu3 YCHEIHOTO NPUMEHEHHS METOJOB W HMHCTPYMEHTOB VIIPABJICHUS TPOCKTAMHU TIPH
peanu3aluy IpoeKTa.

63. IlocTpoeHue CHCTEMBI YIIPABICHUS PEATbHBIM IIPOSKTOM /TIPOrpaMMoit /mopTdernem.

64. Ynpasnenue ogHol u3 9 obsacteii 3HaHUs npoekTa. CyIiecTBYIOIUE METO bl U HHCTPYMEHTHI.

65. [locTpoeHue cucTeMBbl YIOpaBICHUS OAHOM W3 9 oOmacteil 3HaHHWS TpPOEKTa (HAa MpHUMEpe
KOHKPETHOTO IIPOEKTA).

66. Peanmmsamms mporieccoB ympaBieHHs OAHON W3 9 obOnactell 3HAHWS MPOEKTa B CYIIECTBYIOLIMX
IPOrpaMMHBIX HMPOIYKTAX MO YIPABICHUIO TPOSKTAMHU.

67. Oduc ynpapiieHUs TPOSKTaAMU: OCOOCHHOCTH, BHJIBI H MOJICTTH B POCCHICKIX KOMITAHUSX

68. [locTpoeHune KOPIOPaTUBHON CHCTEMBI YIIPABICHHS IPOEKTAMH B KOMITAHUH.

69. BHenpenue KOpIOpAaTHBHON CHUCTEMBI YHpPABICHHS TPOCKTaMH B OpTaHU3aIMH: TPOOIEMBI,
(bakTopsl ycnexa, peKOMeHIal1u.

70. OGocHOBaHME WHBECTHIMN HAa BHEIPEHHWE KOPHOPATUBHOW CHCTEMBI YIPABICHHS MPOCKTAMH B
KOMITaHUSX.

71. IlpuMeHeHue Mojenu 3peiaocTd (Ha BBIOOP) [UIsl OLEHKH U Pa3pabOTKH MpOrpamMMbl Pa3BUTHS
3pEOCTH OPTaHNU3ALMOHHOIO YIPABICHHS POEKTaMH KOMITAHHH.

72. YupapineHne U3MEHEHUSIMH B KPYITHOM MTPOEKTE (KaK COepKaTeIbHON 00JIaCTH MPOEKTA).

73. IlpumeHeHne HHGOPMALMOHHBIX CUCTEM ISl YIIPABJICHUS IPOCKTaMHU.

74. O030p MpOrpaMMHBIX MPOAYKTOB IO YNPABICHHUIO MPOEKTaMU (BO3MOXXHO YTOYHEHHE TEMbI 10
yIipaBJieHUs OAHOM U3 9 obnacTeil 3HaHUI TPOEKTA).

75. D¢ heKTUBHOCTh MHBECTUIIMOHHBIX MTPOCKTOB.

76. Pa3paboTka cucTeM ynpaBiieHUs KWIHIIHBIM (OHIOM (HEIBUKHMOCTHIO).

77. PecypcocbOeperaroniasi MoJIUTHKA MPEATPUATHUS.

78. ApeHJa U JIM3UHT B I€ATEIbHOCTH MPEIIPUSATHSL.

79. IlpumeHnenne WHGOPMANMOHHBIX CHCTEM JUISI YIPABICHUS TPOCKTAMH B CTPOUTEIBHBIX W
JIEBEJIONEPCKUX OpraHU3alusaX

80. MyHummunamsHoOe (TeppUTOPUATBHOE) YITPABICHHUE KIITUIIHO-KOMMYHATBHBIM KOMIIIEKCOM.

81. CoBepieHCTBOBaHME yIPaBIIEHUs MaKeTaMH IIPOrpaMM MYHULIUTIAIBHBIX 00pa30BaHU.

82. Pa3BuTHe Manoro mpeAnpUHUMATEIECTBA B TOPOJIE.

83. BnusHHE CTPYKTYpbl COOCTBEHHOCTH Ha TEKYIIYIO IE€ATEIBHOCTh M CTPATETHI0 KOMITAHUH.

84. YmpapneHne mMpoeKTaMy OpraHU3aIMA HOBOTO MPOU3BOICTBA.
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85. CtpykTypa COOCTBEHHOCTH POCCHHCKMX KOMIIAHHI: OCHOBHBIC TEHICHIIMH Ha TEPCHEKTHUBHBIN
nepuos.

86. HenyOGumunbie koMmnanuu Poccuu: CEKTOPHBIN COCTaB, TEHACHIIUH Pa3BUTHAL.

87. 3apy0OexxHas SKCIaHCUsI POCCUIICKOT0 KanmuTalla: UCTOPHS BONPOCa, BIUSHUE HA OLICHKY.

88. ®axTopHBI aHANIH3 CIIPABEUIMBBIX IIEH POCCHMCKHUX ITyOIMYHBIX KOMITAHHMA.

89. Onrummzarus noptdens peaabHbIX U (PMHAHCOBBIX aKTHBOB Ha NpuMepe poccuiickoir OIIT .

90. Ilporecchl ympaBieHHs MPOSKTAMU HA OCHOBE KPUTUYECKOU IIETIH.

91. Uccnenosanue anroputma Kemnu-Yonakepa MeTo1a KpUTHYECKOTO MYTH.

92. TIporuecchl U METOABI YIPABICHHUS CTOUMOCTBIO IPOEKTA/IOPT(EIs MPOSKTOB.

93. Meroabl MHOTOKpUTEpUATIbHOW ONTUMHU3ALMU B 3aJadyax YIOpPaBIEHUS MPOEKTOM/mopTdhenem
MIPOCKTOB.

94. TlpumeneHnue 0OOOIICHHBIX CETEBBIX MOJIEICH B YIIPABICHUN MTPOCKTaAMHU.

95. Mertox 3aKaquBaHUs JKelle3a B 33/1a4aX ONTHMH3ALUN ITPOEKTA.

96. MypaBbUHBIN AITOPUTM B 337auax ONTUMU3ALUU IPOCKTA.

97. TeHeTmueckue aITOPUTMBI B 33/1a4aX OMTUMHU3AIMH TPOCKTA/IOPT(EIs IPOSKTOB.

98. Metoabl HaX0Xk/IeHUSI KOMIIPOMUCCA [0 CTOUMOCTHU U IPOAOKUTEIBHOCTH MPOCKTA.

99. UccnenoBanue 3¢(HheKTUBHOCTH IBPUCTUYECKUX METOJIOB B 33Ja4aX YIPaBJICHUS IPOCKTAMHU.
100.Ynpasnenue noprdenaeM NpoeKTOB B YCIOBUSX HEONPEIEICHHOCTH

101.®opmupoBanue 0a3bl JAHHBIX TPOESKTHBIX MOICIICH.

102.UccnenoBanre 3pGEeKTHBHOCTH Pa3IMUHBIX T€HETHYCCKUX AJITOPUTMOB.

103. YnpaBieHrne HHHOBAIIMOHHBIM ITPOEKTOM (Ha MpUMEpe KOMITAHUH «X»).

104.B3auMocBs3b aHanu3a GUHAHCOBOM OTYETHOCTH KOMITAHUU U (PMHAHCOBOTO aHANN3a ITPOEKTOB.
105.Bo3aeiicTBre ipoekTa Ha GopMUpOBaHUE (PUHAHCOBO-DKOHOMUYECKUX PE3yJTbTATOB KOMITAHUH.
106.MexaHu3M BO3HUKHOBEHHUSI MHHOBAIIMOHHON 3KOCHUCTEMBI PETHOHA (Ha MpUMepe HHHOBALMOHHOTO
perrona mupa, Poccun).

107.Pa3paboTka U moAJEp>KKa Cpeibl, CIOCOOCTBYIOIIEH BO3HMKHOBEHHMIO MAlIbIX HHHOBALMOHHBIX
KOMIIAHUM.

KypcoBoil npoekT orieHuBaercsi B cooTBeTcTBUM ¢ [loyojkeHneM o KypcoBbIX paboTax (MpoekTax) B
¢benepaabHOM TOCYAapCTBEHHOM OIOJKETHOM OOpa30BaTEIbHOM YUYPEXIEHUHU BBICIIETO 0Opa3oBaHMs
«Poccuiicknii s5koHOMUYeCKH yHUBepcuTeT umenn I'.B. Ilnexanosay.

IMoxa3zaTenu u KPpUTEPUH OCHUBAHUSA TNIAHUPYEMBIX Pe3yJIbTAaTOB 0CBOCHUSA KOMIIETEHIMH 1 pe3yjabTaroB
oﬁy'lemm, HIKAaJIa OCHUBAHUA

HNupukartop Yposensb
Ikaja oneHnBaHUS Popmupyewrre AOCTHKEHUS Kpurepuu OCBOEHHUS
KOMIeTeHIInN OLICHMBAHUSA .
KOMIeTeHI[U! KOMIIeTeHIU i
I1K-1. PazpaboTka [[IK-1.5 Onenka (3Haer BepHO U B MoTHOM 00beMe: | IIpoaBHHYTBII
WHBECTHIMOHHOTO [yCTOINYMBOCTH  [HOBeleHUYECKHE (PUHAHCHI M CIIOCOOBI
MpoeKTa MHBECTHILMOHHOTO)yTTPAaBJICHHS YaCTHBIM KalnuTaloM,
MpoeKTa K OCHOBHBIE (DAKTOPBI PHCKaA, UX
M3MEHSIOIMMCS  [KOJIMYECTBEHHAs OIIEHKa B paMKax
KITIOYEBBIM peayn3alii HHBECTUIIMOHHOTO
rapaMeTpam MpOEeKTa.
85 _ BHELIHEN U 'YMeeT BepHO U B OJIHOM o0beMe:
100 COTJIMIHO» BHYTpEHHEH pa3pabaTeIBaTh CIICHAPUH
Ga/LIoB cpensbl [peaTu3ayy IPOEKTa B 3aBUCHMOCTH
OT pa3IU4YHbIX yCIOBUI BHYTpEHHEH
W BHEILIHEW CpeJibl; IPUHUMATh
MHBECTUIIMOHHOE PEIIeHHE.
IK-4 I1K-4.2 3HaeT BEpHO U B MOJHOM o00beMe:
Onpenenenne Onpenenenne cOop, aHan3, CHCTeMAaTH3aIINs,
HATIPABIICHUI rapaMeTpoB XpaHEHHE U TOAJIEP)KaHHE B
pasBUTHS Oynymero AKTYaJIbHOM COCTOSTHUT
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OpraHu3anuun

ICOCTOSAHHA
OpraHu3anuun

nH(opManuy OM3HEC-aHAIH3A.
'YMeeT BepHO H B NOJTHOM 00beMe:
BBISIBIIATH, PETHCTPUPOBATD,
QHAIN3UPOBATH U
K1acCH(UIIIPOBATH PUCKHU H
[pa3pabaTbIBaTh KOMILIICKC
MEPOIPHATHI 110 HX MHHUMH3ALHH,;
[IAHUPOBATh, OPTaHU30BBIBATE U
MIPOBOJIUTH BCTPEUU U OOCYKICHHUS C
3aMHTEPECOBAaHHBIMH CTOPOHAMMU;
[pa3pabaThIBaTh OM3HEC-KEHCHI.

ITK-1. Pa3zpabotka [[IK-1.5 Onenka [3uaer ¢ He3HAYMTEILHBIMHU IloBbIIEeHHBII
MHBECTUI[HOHHOTO [YCTOMYMBOCTH  [3aMeYaHHSIMU:
MPOEKTa MHBECTHLMOHHOTO[IOBE/IEHUECKHE (PUHAHCHI M CIIOCOOBI
MPOEeKTa K YIIpaBJICHUS YaCTHBIM KaIIUTaJIOM;
M3MEHSIOIMMCSL  [OCHOBHBIE (DAaKTOPBI PHCKaA, UX
KITFOUEBBIM KOJIMYECTBEHHAs OLIEHKA B paMKax
rmapaMeTpam [peann3aly MHBECTUIIHOHHOTO
BHEITHEH U MPOEKTa.
BHYTpPEHHEN 'YMeeT ¢ He3HAYMTEIbLHBIMHU
cpembl 3aMeYaHUSIMMU:
pa3pabaThIBaTh CLICHAPUHT
pearu3ay NIpoeKTa B 3aBUCHMOCTH
OT pa3iIU4YHbIX yCIOBUI BHYTPECHHEH
1 BHELIHEH cpefbl; IPUHUMATh
MHBECTUIIHOHHOE peIIeHHE.
70-84 «X0pOoLI0» IK-4 I1K-4.2 3HaeT ¢ He3HAYMTEIbHBIMHI
o6a10B Onpenenenne Omnpenenenue 3aMeYaHUSIMU:
HaTpaBICHUI apamMeTpoB cOop, aHaIM3, CUCTeMaTH3aIHs,
pasBUTHS Oynyiero XpaHEeHUE U MOoJIepiKaHue B
opranmzamm COCTOSIHUS AKTyaJIbHOM COCTOSIHUU
OpTaHH3aIN nH(pOopManuy OM3HEC-aHATIH3A.
'YMeeT ¢ He3HAYHTETbHBIMHU
3aMeYaHUSIMMU:
BBISBIIATH, PETHCTPUPOBATD,
AHATM3UPOBATh U
Ki1accuGUIMPOBaTh PUCKH U
[pa3pabaThIBaTh KOMILJICKC
MEpOIIPUSTHH 110 UX MUHUMHU3ALIMH,;
[IaHUPOBATh, OPTaHU30BBIBATH U
[IPOBOIUTH BCTPEUH U 0OCYKICHHUS C
3alHTEPECOBAaHHBIMY CTOPOHAM;
a3pabaThIBaTh OM3HEC-KEHCHI.
ITK-1. Pa3zpaborka [[IK-1.5 Onenka [3naeTr Ha 06a30BOM YPOBHE, C Ba3zoBbiii
MHBECTUIUOHHOIO [YyCTOMYMBOCTH  |0IIMOKAMU:
MpoeKTa MHBECTHIMOHHOTO[IOBEIEHUECKHE (PUHAHCHI M CIIOCOOBI
MpoeKTa K YIIpaBJICHHUS YaCTHBIM KAaIIUTaJIOM;
M3MEHSIOIMMCSL  [OCHOBHBIE (DAaKTOPBI PHCKaA, UX
KITFOUEBBIM KOJIMYECTBEHHAs OIIEHKA B paMKax
rapaMeTpam [peanu3ali UHBECTULIOHHOT O
BHEIIHEW 1 [POEKTA.
BHYTPEHHEHN 'YMeet Ha 6a30BOM ypOBHe, €
50 - 69 cpembl OIINOKAMMU:
06aJs10B «YAOBJCTBOPUTEALHO» pa3pabaTbIBaTh CIIEHApHUU
[pearu3ay IPOeKTa B 3aBUCUMOCTH
OT pa3IU4YHbIX yCIOBUI BHYTpEHHEH
1 BHEIIHEH CpeJibl; IPUHUMATh
MHBECTUIMOHHOE pEIICHHE.
IK-4 IK-4.2 3HaeT Ha 6230BOM ypOBHe, ¢
Ornpenenenune Onpenenenue ommMoKamMm:
HANPaBJICHUI mapamMeTpoB cOop, aHAJIM3, CHCTEMaTH3aIHS,
pasBUTHS Oymyiero XpaHEeHUe U NOJIepKaHUE B
COCTOSIHUS AKTyaIbHOM COCTOSIHUU

37




OpraHu3anuun

OpraHu3anuun

nH(opManuy OM3HEC-aHAIH3A.
YMeeT Ha 02a30BOM YpOBHe, €
omnoKaMu:

BBIBIIATH, PETHCTPUPOBATD,
QHATM3UPOBATH U
K1acCH(UIIPOBATH PUCKHU H
[pa3pabaTbIBaTh KOMITJICKC
MEPOIIPUATHH 110 UX MUHIMHU3ALINN,
[UIAHUPOBATh, OPIaHH30BBIBATH U
[IPOBOJIUTH BCTPEUYH U OOCYKIICHHUS C
3aMHTEPECOBAaHHBIMHI CTOPOHAMU;
[pa3pabaThIBaTh OM3HEC-KEHCHI.

MeHee
50
0aJIsI0B

«HEYTOBJETBOPUTECIBHO»

ITK-1. Pa3zpabotka [[IK-1.5 Onenka [He 3HaeT Ha 6a30BOM ypoOBHe: Komnerennuu
WHBECTHLMOHHOT'O [yCTOHYMBOCTH  [HOBelIeHYECKHE (PUHAHCHI M CIIOCOOBI He
MpoeKTa MHBECTHLMOHHOTOyTIPABJICHHS YaCTHBIM KaluTajioM; |cGopMHpPOBAHBI
MpoeKTa K OCHOBHBIE (DAKTOPBI PHCKA, UX
M3MEHSIOIMMCS  [KOJIMYECTBEHHAs OIIEHKA B paMKax
KITFOUEBBIM [peann3aly MHBECTUIIHOHHOTO
rapaMeTpam MPOEKTa.
BHEIIHEN U He ymeer na 6a30B0M ypoBHe:
BHYTpEHHEH pa3pabaThIBaTh CIICHAPUHT
cpembl [pean3aIiy MPOeKTa B 3aBHCUMOCTH
OT pa3iIU4YHbIX yCIOBUI BHYTPCHHEH
11 BHEIIHEH Cpelibl; IPUHUMATh
MHBCCTUIIMOHHOC PCUICHUC.
IMK-4 I1K-4.2 He 3naeT Ha 6a30BOM ypoBHe:
OnpenencHue OnpenencHue cOOp, aHaJIK3, CHCTEMAaTH3AIIUsA,
HATIPABIICHUH apameTpoB XpaHeHHE U TOACPIKAHHE B
pasBuTHS Oyy1ero AKTYalnbHOM COCTOSHMHU
opranmzamm COCTOSTHUS MH(pOpMaU OU3HEC-aHAIN3A.
OpraHU3aIK He ymeeT Ha 6a30BOM ypoBHe:

BBISIBIISIT, PETUCTPUPOBATH,
AHAITN3UPOBATh U
KacCHU(UIMPOBATh PUCKH U
[pa3padbaThIBaTh KOMILJIEKC
MEpPOIPUATHI 10 UX MUHUMH3ALNH;
[IaHUPOBATh, OPTaHU30BBIBATH U
[POBOJINTH BCTPEUH U OOCYKIEHHUS C
3alHTEPECOBAaHHBIMY CTOPOHAMU;

[pa3pabaThIBaTh OM3HEC-KEHCHI.

KpI/ITepI/II/I OLICHKH OCBOEHHUS KOMIIETEHITUMN:

YPOBCHB OCBOCHU KOMIICTCHIINN

HpOLIeHT 0aJI0B MAaKCUMAJILHOTO KOJIUYECTBA

Kommnerenmus chopmupoBana

50% u BbILIE

Komnerennus He copMupoBaHa

meree 50%
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