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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabo aucumminabl «CTpaTernyecKuii MeHeMKMEHT CTapTaN-NPOeKTOB)
SBIIIETCSI TPUOOPETEHUE TEOPETUYECKUX 3HAHUW W MPAKTHUYECKUX HaBBIKOB B 00JacTH
pa3paboTKu M peaju3allid CTapTal-IpPOEKTOB B LENSAX pa3paOOTKU CTPATETWU MPEANPHUATUS C
HEJIbIO aJJaNTalluU €€ XO3SIMCTBEHHOM IeITeIbHOCTH M CUCTEMbBI YIIPABJICHUS K U3MEHSIOIIUMCS B
YCIJIOBUSIX PHIHKA BHEUTHUM U BHYTPEHHUM SKOHOMUYECKUM YCIOBHSIM.

3agaum pucuMIVINHBI «CTpaTernuyecKui MEHEeKMEHT CTapPTAN-IIPOEKTOB)

- W3yunTh MeToAbl MOBBIMIEHUS 3(PPEKTUBHOCTU CTAPTAINOB, METOAMKY MaKCHMHU3ALUU
npUOBLIN CTApTAN-NPOEKTa MPEATPUATHS;

- Pa3paboraTh cTpaTeruu pa3BuTHs, 0O0OCHOBAHHOIO U PeajI3yeMoro OM3Hec-TUIaHa;

- JlaTp oneHKy (yHKUHOHAIbHBIM BO3MOKHOCTSIM IEpPCOHAJIA JENapTaMEHTOB (CIyxkKO,
OTZIETIOB) MPEIPUATHS;

- [InanupoBaTh TEKYILYIO J€ATEIbHOCTh IEMAPTAMEHTOB (CIIyK0, OT/AEIIOB) MPEIPUATHU.

MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl
JucuunnnHa «CTpaTernyeckuii MEHEKMEHT CTapTal-IPOEKTOB»  OTHOCHUTCS K YaCTH,

dbopMupyeMoil ydacTHHKaMH 00pa3oBaTeIbHBIX OTHOIIICHU
O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH PadoThI

Tabmumna 1
.. Bcero yacoB no ¢popmam o0yuenust \
IHoka3arenu 00béMa IMCUMIIIMHBI
ounan | ouno-saounan | 3aounan*

O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeM IUCIUIUIMHEI B aKa1.4acax 108
[IpomexyTouHas aTTecTaIus:
bopma 3ayem 3ayem -
KonTakTHas padora o0yuyarommxcs ¢ 36 8 )
npenoaasareneM (KoHTakT. yacel), Bcero:

1. Aynutopnas pabota (Ayza.), akaj. 4acoB 34 26 i

BCETO, B TOM YHCJIE:

e JIEKIUU 18 14 -

® MPAKTUYECKHUE 3aHATHS 16 12 -

e ;1a00paTOpPHBIC 3aHATHUS - - -

B TOM YHCJI€ TPAKTHYECKasl MOATOTOBKA - - -
2. NapuBuayansueie koHcynbranuu (1K) - - -
3. KonraktHas paboTa 1o mpoMexyToqHOn 2 5 i
arrectanuu (Karr)
4. Koncynpranus nepen 3x3ameHom (K9) - - -
5. KonTakTHas paboTa 1o mpoMexyTOuHOMI - - -




aTTeCTallUU B TIEPHOJI 9K3. CECCUU / CeCCUU

3a0uHUKOB (KaTTHK)

CamocrositeabHas pa6ora (CP), Bcero: 72

B TOM YMCJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IICPHUO/J 3K3.

ceccuu (CPak)

e caMocrosTenbHas padbota B cemectpe (CPc) -

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha

KYPCOBYIO paboTy

e u3yuenue D0P

20

20 -

e u3y4yeHHe yueOHOU JuTepaTyphl 20

20 -

e HamMcaHue W pe3eHTanus pedepara 12

20 -

® u Opyaue 8udvl

20

20 -

* 3aounas ¢hopma obyuenus no nanpaeieruio 38.03.02 Menedsxcmenm ne npedycmompena

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AIMCOMIIJINHE

®opmupyemblie

KOMIETeHIUH
(k00 u naumenosanue

Komnemenuyuu)

HNHaukaTopsl JOCTHKEHUS
KOMIIEeTEeHIIHi
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

ITK-3 KoHTpoJab u oneHka

3¢ GeKTUBHOCTH AeATEIHLHOCTH
JeNapTAMEHTOB (CJ1y:K0, OT/1eJI0B)
TOCTHHHYHOTO KOMILIEKCA

[1K-3.4 Paspa6oTtka crparerun
OpTaHU3AINH C IETBI0 aTanTalii
€€ XO3SICTBEHHON IeITEILHOCTH 1
CHCTEMBI yTIPAaBICHUS K
M3MEHSIOIINMCS B YCIIOBHSAX PBIHKA
BHEITHUM H BHYTPCHHUM
SKOHOMHYECKUM YCIIOBHSIM,
[TOJITOTOBKA U COIJIACOBAHHE
Pa3IeoB TAKTHYECKUX
KOMIUIEKCHBIX IIJIAHOB
MIPOU3BOJICTBEHHOM, (PMHAHCOBOH H
KOMMEPYECKOH e TeIbHOCTH
OpTaHU3AINH U €€ CTPYKTYPHBIX
oIpa3ieNieHui (OTAEOB, IIEXOB)

I1K-3.4 3-1. 3uaer ocHoBBI pa3paboTKu
CTpaTeTHHl  OpTaHM3allid C  MEeNbIo
ajanTanuu ee XO3SIMCTBEHHO
JESTETPHOCTH W CHCTEMBI YTIPABICHHUS K
M3MEHSIOMUMCS B YCJIOBHSX  PBIHKA
9KOHOMHYECKUM YCIOBHSIM

I1K-3.4. V-1. YMeeT ocyniecTBISTh
MOJITOTOBKY Pa3JeJIOB TAKTHYECKUX
KOMIUIEKCHBIX TJIAHOB
MIPOU3BOJICTBEHHON, (PMHAHCOBOH U
KOMMEPYECKOW eI TeTbHOCTH
opraHu3alu

IIK-4 Mouck, npusiaeyenne,
noadop U 0TOOP mepcoHasa

[1K-4.1 Br16op crioco6oB u
MECTOIOB ITPUBJICUCHUA TIEPCOHATIA B
COOTBETCTBHH C yTBEPKICHHBIMU
[UIAHAMH

I1K-4.1. 3-1. 3HaeT cuCTEMBI, METOIBI U
(hOpMBI MAaTEPUATEHOTO 1
HEMAaTepHaIbHOTO CTUMYIHPOBAHUS
TpyAa MepcoHaNa; CTPYKTYpY
OpTaHU3AINH U BAKAaHTHBIC JTOJDKHOCTH
(mpodeccun, CrIeUaIbHOCTH).

Tabauua 2




[IK-4.1. Y-1. YMeeT onpenensrsb
KPUTEpUH IIOKCKa, IPUBJICUYCHHUS, TI0100pa
1 0TOOpa IepcoHala; MoJIb30BaThHCS
MIOMCKOBBIMH CHCTEMaMH 1
MH(POPMALMOHHBIMH PECypCaMH B
o0acti obecnieueHNsI MepPCOHAIOM




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabaua 3

Ounas ¢hopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Tema 1. OcHOBBI CO3AaHHA CTAPTANOB U UX 4 4 - - 10 18 IK -3.4 IIK-3.4. 3-1. 0. T. P.
XapaKTePUCTHKH IK-3.4.Y-1. I'pa
IpennpuHUMAaTENbCKAs HHUIUATHBA U KA1 31
HUCTOPUYECKHE MIPEANOCHIIKH TOSBICHUS e
p P T1K-4.1. TIK-4.1. Y-1.

ctapTanoB. OmnpeeneHne IOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH 3TOTO 3KO0 |-
IOMHYECKOT0 «(eHoMeHay. OTINIus cTapTan-
KOMITaHWH OT TPAJUIIMOHHOTO MPENPHSATHS.
OcobeHHOCTH peanu3ayu Start-up poeKTOB B
cdepe nHGOPMATMOHHBIX TEXHOIOTHI U
peanbHOM CEKTOpe 3KOHOMMKH. JKU3HEHHBIH
UK ctaptana. Teopus crapranoB Ctusa
bnaHka Jydiie nCTOpUU CO3JJaHHs CTapPTaIIOB.




Tema 2. JTansl pa3BUTHA cTapTana
npeanpusTus

IIpumep crapramnoB Ha npuMmepe Gupm. Mozens
cTaprana pecropaHa B yciaoBusax Poccuu.
Hcropus pazBuTusi TOCTUHUYHOTO U PECTOPAHHO
ro 6m3Heca VcTopus 3apoIeHUS HHAYCTPUI
rocrenpuuMcTsa B EBporie B ApeBHUN EPUOA.
T'ocTunauIE! B 3110Xy Pumckoi

umnepuu. PasBurue nHaycTpun
TOCTEMPUUMCTBA B CPEIHUE

Beka. ['ocTuHnYHOE X0351cTBO Poccuu B KoHIIE
XX B. CoBpeMeHHbIE TEHICHIIUN PAa3BUTHS T
MpeapPUHUMATEIBCKOM

JIeSTENbHOCTH. DaKTOPBhI, BIUSAIOLINE

Ha pa3BuTHe HHIycTpuu. OOmme u
cnenuduaeckre GaxkTOPHl BO3ICHCTBUSA

Ha pa3BUTHE OTPAciH (BHEIIHUE U BHYTPECHHHUE,
9KOHOMHYECKHE, CONUANBEHO-eMOTpaIecKue,
JIMYHOCTHO-MOTHBAIIHOHHBIC U TIP.)
Oco0EHHOCTH OpraHU3aluy NPEANPUSITHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

Tema 3. UHBecTHIIMHN B CTAPTANBI HA
NpeAnpUATHAX

MeTobl U TEXHOJIOTUU PACYETOB 10 OLIEHKE
3(h(HEKTUBHOCTH MHBECTUIUOHHBIX ITPOCKTOB.
Meroauueckuil HHCTpYMEHTapui
MHBECTULMOHHOT'O MEHEDKMEHTA: OLICHKA
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
nHQIAINY; ydeT (pakTopa prucKa U APYTHX
(axTOpoB. MeTO ANCKOHTHPOBAHHBIX AEHEXK
HBIX IOTOKOB; METOJl BEHUYPHOIO KaluTana;
METO/ peallbHBIX OMIIUOHOB; METOJ
MYJIBTUIUIMKATOPOB; METOJI CKOPHHTa.

10

18

IK -3.4

[K-4.1.

I1K-3.4. 3-1.
[K-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.3.




Tema 4. Co3naHue cTapTanos ¢
HCMOJI30BAHMEM UMHCTPYMEHTOB U
MeTO/0JIOTHH YIIPaBJIeHUs MPOEKTAMU
Menemxep npoekTa. OCHOBHBIE (DYHKITHHI
MeHepKepa mpoekTa. PopMHPOBaHHE U COCTAB
KOMAaH[bl €IHHOMBIIUICHHUKOB (MHKCHEP-
KOOPAWHATOP, MEHEKEP 0 TIPOCKTUPOBAHHIO,
CHETHANHCT TI0 3aKyIIKaM, KOOPIUHATOP paboT
O IKCIUTyaTal[i PYKOBOJIUTEIH (PUHAHCOBO
OyXTaJITepCKOM IPYIIIbI, AIMUHHCTPATOP
KOHTPAKTOB, MEHEKEP UH(POPMAITMOHHON
CITY>KOBI, aIMHUHHUCTPATOP MpoeKkTa u mp.) Dream-
tcam. OOMaHyTBI OXHIAHUS U KOH(DIUKTHIL.
nmapTHEPCKOe cornamieHue. J[oroBop 1oBepuTEIh
HOBOTO YIpaBJICHUS ON3HECOM.

20

26

IK -3.4

IK-4.1.

I1K-3.4. 3-1.

IIK-3.4. V-1.

I1K-4.1. 3-1.

IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. MHOrokputTepuajbHass MoAelb
OLICHKH KA4Y€eCTBa CTAPTANOB HA
NpeAnPUATHAX

MynpTUCLEHAPHBIN NTOAXOM B OLICHKE
craptanoB. KBamumerpuueckas Moaes otoopa
crapranos. PeliTuHroBanue crapramnos ¢
UCIIOJIb30BaHUEM KBAaJTMMETPUYECKOTO AHAIM3A.
IIpeumyiiecTBa IpUMEHEHUS
KBaJIMMETPUYECKOTO AHANIN3A.
KBanmumerpuueckas MeTOJUKa pEHTUHIOBaHUS
CTapTamnoB.

22

26

K -3.4

MK-4.1.

IK-3.4. 3-1.

[K-3.4. V-1

I1K-4.1. 3-1.

IK-4.1. V-1.

I'p.o.

K/p

Hmozo

18

16

72

106

OuHo-3a0uHas popMa oOyueHus

n/n

HaumeHnoBaHue pa3jieia, TeMbl THCHUILTHHBI

Tpya0eMKOCTh, aKageMHYecKHe Yachl

Jlekunu

HpaKaneCKne 3aHATHSA

JlaGopaTopHble 3aHATHS

HpaKaneCKan MmMoATrOTOBKA

CamocTrosiTeJibHasi padoTa

Bcero

HH}]HK&ITOle JAOCTHKECHUSA
KOMIIETEHIINHU

PesyabTaTnl 00yueHus
(3Hanus, ymeHus)

VYueOHble 3a1aHUS 1151 Ay AUTOPHBIX
3AHATHH

Texkymmii KOHTPOJIb

3amanus ajst TBOPYECKOIro peﬁTHHl"a

(mo Teme(-am)/ pa3aeny WIH IO BceMy

KYPY B LIeJIOM)

(o]




Cemectp 9

Tema 1. OcHOBBI CO31aHMS CTAPTANOB U UX
XapaKTEePUCTUKHA

[IpeanprHUMaTeIbCcKasi MHULIMATHBA U
MCTOPHYECKUE MTPEATIOCHIIKH MOSIBICHUS
ctapranoB. OnpeeeHue TOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH 3TOTO 3K01-
FOMHAYECKOTO «(peHoMeHa». OTIHYHs cTapTar-
KOMITaHUHU OT TPAAUIIMOHHOTO TIPEIIPHSTHSL.
Oco0eHHOCTH peann3auy Start-up MpoeKToB B
cdepe nHGOPMAITOHHBIX TEXHOJIOTHHA U
pearIbHOM CEKTOpEe IKOHOMUKHU. JKU3HEHHBIH
UK crapramna. Teopust crapranoB Ctua
bnanka Jry4iie UCTOPHU CO3/IaHHs CTAPTAIIOB.

20

24

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.n.

Tema 2. JTansl pa3BUTHA cTapTana
npeanpusTus

[Ipumep crapranos Ha npumepe Gpupm. Monens
CTapTana pecTopaHa B yclIoBHsx Poccun.
Hcropus pazBuTusi TOCTUHUYHOTO M PECTOPAHHO
ro 6m3Heca McTopus 3apokIeHUS HHIYCTPUI
rocrenpuuMcTsa B EBporie B ApeBHUN EPHOA.
T'ocTunuIE! B 3110Xy Pumckoin

umnepuu. Passurue nnayctpuu
TOCTETIPUUMCTBA B CPEHHE

Beka. ['ocTuHHYHOE X0351cTBO Poccuu B KOHIIE
XX B. CoBpeMeHHbIE TEHACHIIUH Pa3BUTHS T
peANpUHUMATEIbCKON

JesTenbHOCTH. DaKTOPHI, BIUSIIOIINE

Ha pa3BUTHE UHAYCTpuH. O0IMe n
cnenuduieckrue GaxTOpbl BO3ICHCTBUS

Ha pa3BUTHE OTpaciy (BHECIIHUE U BHYTPECHHHUE,
9KOHOMHYECKHUE, CONUANBEHO-TIEMOTpapIecKue,
JMYHOCTHO-MOTHBAIIHOHHEIC U JIP.)
OCOOCHHOCTH OpraHU3aIHy TPEATPHITHH.

20

24

IK -3.4

[K-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 3. UnBecTHLIMH B CTAPTANBI HA
NpeanpusTUsIX

MeTomp!l ¥ TEXHOJIOTHH PACYETOB IO OIEHKE
3 PEeKTUBHOCTH MHBECTUIIMOHHBIX TIPOESKTOB.
Meronndyeckuii MHCTpyMEHTapUui
WHBECTUIIHOHHOTO MEHEPKMEHTA: OIIEHKA
CTOMMOCTH JICHET BO BpPEMEH : 4eT (aKkTopa
uHQIAINT; yaeT GpaKkTopa pucka u JpyTrux
(axTOpoB. MeTO AMCKOHTHPOBAHHBIX AEHEX
HBIX IOTOKOB; METOJl BEHUYPHOIO KaluTana;
METO/] peallbHbIX OMLIUOHOB; METOJ
MyJIbTUIIIMKATOPOB; METOJ{ CKOPHUHTa.

20

24

K -3.4

MK-4.1.

TK-3.4. 3-1.
IK-3.4. V-1.

[1K-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.3.

10




Tema 4. Co3naHue cTapTanos ¢
HCMOJI30BAHMEM UMHCTPYMEHTOB U
MeTO/0JIOTHH YIIPaBJIeHUs MPOEKTAMU
Menemxep npoekTa. OCHOBHBIE (DYHKITHHI
MeHepKepa mpoekTa. PopMHPOBaHHE U COCTAB
KOMAaH[bl €IHHOMBIIUICHHUKOB (MHKCHEP-
KOOPAWHATOP, MEHEKEP 0 TIPOCKTUPOBAHHIO,
CHETHANHCT TI0 3aKyIIKaM, KOOPIUHATOP paboT
O IKCIUTyaTal[i PYKOBOJIUTEIH (PUHAHCOBO
OyXTaJITepCKOM IPYIIIbI, AIMUHHCTPATOP
KOHTPAKTOB, MEHEKEP UH(POPMAITMOHHON
CITY>KOBI, aIMHUHHUCTPATOP MpoeKkTa u mp.) Dream-
tcam. OOMaHyTBI OXHIAHUS U KOH(DIUKTHIL.
nmapTHEPCKOe cornamieHue. J[oroBop 1oBepuTEIh
HOBOTO YIpaBJICHUS ON3HECOM.

10
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IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. MHOrokputTepuajbHass MoAelb
OLICHKH KA4Y€eCTBa CTAPTANOB HA
NpeAnPUATHAX

MynpTUCLEHAPHBIN NTOAXOM B OLICHKE
craptanoB. KBamumerpuueckas Moaes otoopa
crapranos. PeliTuHroBanue crapramnos ¢
UCIIOJIb30BaHUEM KBAaJTMMETPUYECKOTO AHAIM3A.
IIpeumyiiecTBa IpUMEHEHUS
KBaJIMMETPUYECKOTO AHANIN3A.
KBanmumerpuueckas MeTOJUKa pEHTUHIOBaHUS
CTapTamnoB.

10

18

K -3.4

MK-4.1.

IK-3.4. 3-1.
[K-3.4. V-1

I1K-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

K/p

Hmozo

14

12

80

106

Dopmul yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomet (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.s.)
Dopmbl 3a0anUil 0711 MEOPUECKO20 PCUMUHZA:

Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JJuTEpaTypa:

1. PasBurtHe npearpuHAMATEIHCTBA: HHHOBAIIUU, TEXHOJIOTUHU, HHBECTULIUH :
MoHorpadus / o pea. M. A. DckuHaapoBa. — 2-€ u3ll.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

2. Kysemuna, E. E. HMHHOBanmoHHOe mnpeanpuHUMaTenbcTBO : yueOHuk / E. E.

Ky3pmuna. - Mocksa : PO Poccuiickoli TamoxxenHon akanemuu, 2017. - 208 c. - ISBN 978-5-
9590-0978-6. - Tekcr : a1eKTpOHHBIN. - Peskum mocrtyma: https://znanium.com/read?id=388482
3. CoOcTBeHHHMK M MEHEIKEp: cTpouM 3¢ dexTuBHBIN 6u3Hec: CrnpaBoynoe nocobue / Ilox
pen. @unatoB A.A. - M.:Aneniuna busnec bykc, 2008. - 185 c. (IlpakTka KOpHopaTuBHOTO
ynpasinenus))ISBN  978-5-9614-0948-2. -  Tekcr :  osnektponnbid. -  URL:
https://znanium.com/catalog/product/1003016 (mara o6pamenus: 09.07.2022). — Pexum
J0CTyMa: 10 HOJIUCKE.
HopmatuBHo-npaBosbie nokymentbl (HII):
1. "Koncruryuus Poccuiickoit @enepanun (mpuHATa BCEHApOIHBIM rojiocoBanueM 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturymuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (vacts nepsas)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JIOCTYyMa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHUYECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyIIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

JlonosHuTebHAsA auTeparypa ([1):
1. T'onyOkos, E. I1. UuHoBanmonHbiii MeHeKMEHT : yueOHoe mocodue / E.Il. T'omyOkoB. —
Mocksa : UHOPA-M, 2022. — 184 c¢. — (Bsiciiee o6pa3oBanue: bakanaspuar). - ISBN 978-5-
16-006791-9. - Tekcr : smektponnsii. - URL: https://znanium.com/catalog/product/1816813
(mata oOpamenus: 09.07.2022). — Pexxum octymna: o NOJIKCKeE.
2. Ileitn, JK. PeanbHas cTpaTerus: Kak IJIAHUPOBATh TOJBKO TO, YTO MOXHO BOIUIOTHTH :
npakTuaeckoe pykoBoactBo / XK. Ileitn. - Mocksa : Anpnnna [Ta6aumep, 2021. - 370 c. - ISBN
978-5-9614-6839-7. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1842381 (mara oOpamenus: 09.07.2022). — Pexum
JIOCTYTIA: TIO TIOATTHCKE.
3. I'enkun, A. brokueiin: Kak 310 paGotaer u 4ro >xaer Hac 3aBTpa: Hayuno-nomymsipHoe /
I'eakuna A., MuxeeB A. - M.:Anprniuaa [Ta6mumep, 2018. - 592 c.: ISBN 978-5-9614-6558-7. -
Tekcer : anektponnbiit. - URL: https://znanium.com/catalog/product/1002003 (1ata obOparieHwust:
09.07.2022). — Pexxum 1oCTyIa: 1O TMOAMUCKE.

NEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

WNudopmannonHas cripaBoyHO-TpaBoBas cucreMa KOHCYJIbTaHT IUTIOC (JIOKaJIbHAast BEPCHS)

CrnpaBouHO-TIpaBOBasi cucreMa ['apaHT (JIOKaibHas BEpCus)

WudbopmaninoHHO-TIpaBoBas cucTemMa «3akoHoAaTenscTBO Poccum» http://pravo.gov.ru/ips/

[IpaBoBasi ~ cmpaBOYHO-KOHCYyJbTalMOHHAss  cuctema  «Koaexkcl © 3akoHbl POy

http://kodeks.systecs.ru

@®enepanbHblil  o0pa3oBaTenbHbli mopTasn «OkoHoMmMHKa Couuonorus MeHeIKMEHT» -
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https://znanium.com/read?id=371147
https://znanium.com/read?id=388482
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/

http://ecsocman.hse.ru

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOMMoTeuHas cucrema « MTHOPA-M»

2. www.e.lanbook.com - DiexkTpoHHO-O0nbIMOTeYHas crcTeMa «JIaHby

3. http://www.book.ru - DnekTponno-6ubaroTeuHast cuctema BOOK.ru

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

1 baza nannbeix Hayunoii anekrponHoi ouoamorekn eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduueckas u pedeparuBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a JaHHBIX CTAaHAAPTOB U perjamMeHToB DeepabHOrO areHTCTBA M0 TEXHUYECKOMY
peryaupoBanuto u merposiorun (Poccranmapr) hitp://www.gost.ru

5 Poccuiickuil apXxuB rocyapCTBEHHBIX CTAHIAPTOB, a TAK)XKE CTPOUTENIBHBIX HOPM U
npasui (CHull) n o6pasnos ropuanyeckunx nokymenTos (PAI'C)
http://www.rags.ru/gosts/2874/

6 denepalibHBIN 00pa3oBaTEIbHBIN MopTan « IkoHoMHKa Corroiorus MeHeDKMEHT -
http://ecsocman.hse.ru

HHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHON CETH "UHTEPHET'", HEOBXOINMbIX
JUIA OCBOEHUA JTUCIHIUIIJIMHbBI

http://www.gks.ru/ - caiit ®enepaibHOi Ci1y>KObI TOCYJapCTBEHHON CTATUCTHKH
http://www.uisrussia.msu.ru/ - yuusepcuteTckas napopmarrontas cucrema POCCHUS
http://elibrary.ru - HayuHas snekTpoHHas OHOIHOTEKA

http://cyberleninka.ru/ - nayunast snextponnas 6ubnuorexa «KubepJleHnnka»
http://www.eup.ru - Hay4HO-00pa30BaTeIbHbIN MOPTaT « IKOHOMHUKA U YIIPABJICHHE Ha
npeanpusaTHsIX». buOanoreka S5KOHOMUYECKOH U yIpaBiIeHUYECKON JIUTEpaTyphbl

6. http://www.economicus.ru — od6pa3zoBaTeabHO-CIIPABOYHBIN CAMT 110 SKOHOMHKE

7. http://www.cfin.ru - Bubnuoreka yrnpasieHus

8. http://vrgteu.ru - KommerotepHast mojiepxka yueOHol aesteapbHoctd KpacHomapekoro
¢unmnana POV um. I'.B. Ilnexanosa

agrwdE

IHHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIECTBJIEHUN OBPA3OBATEJIBHOTI'O
IMPOIECCA 1§00 JAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb
IMPOT'PAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. ITaker npuknaansix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE IUCIHUITJIMHBI
YyebHo-MeToaMUecKOoe obecreueHrne sl CaMOCTOSATEIbHON pabOThl MO JUCIUTIIIMHE
«CTparernueckuii MEHEKMEHT CTapTan-IPOEKTOBY MPEACTaBIeHO B «MeToau4eckoM mocoouu
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110 OpraHU3aIlii CaMOCTOSATEIBHON PabOTBl M MOATOTOBKE K MPAKTHYECKUM (CEMHUHAPCKHM)
3aHATHSAM C HCIIOJIb30BAHHEM HWHHOBAIMOHHBIX MeTo0B oOyuenus» (http://vrgteu.ru).ITpumep
3aJaHu [0 OPraHU3allMK CAMOCTOSITEILHON pabOThI CTYACHTA IIPUBEICH HIUKE.

IV. METOAUYECKHUE YKA3AHUS /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTIAHBI

> MCTOZ[I/I‘-IGCKI/IC PECKOMCHOAINH 110 OpraHu3alviy U BBIITIOJHCHUIO BHeay,III/ITOpHOfI
CaMOCTOSTENILHON PabOTHI.
» Meroauueckrue peKOMEHIAIMH 110 HAMMMCAHUIO pedepaTa U J0KIaI0B.

V. METOANYECKHE MATEPHAJIbI, OITPEAEJIAIOINUE ITPOOELYPbI
OIEHUBAHMUS 3BHAHNU U YMEHHNU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynapTarhl  TEKyIIero KOHTPOJS W TMPOMEKYTOYHOW arTecTanuu  (HOPMHPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydaromierocs. Pacrpenencaue OayioB mpu (GOPMUPOBAHHUU
PEUTHHIOBOM OLIGHKH pPabOThl  OOy4aromierocss OCYLIECTBISETCS B  COOTBETCTBHH C
«lTonoxxeHneM 0 peMTUHIOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHUU CTYJICHTOB B
MPOLIECCe OCBOCHUS AUCHUUIUIMHBL « Cmpamecuueckull MeHeodCMeHm Cmapman-npoeKmosy B
denaepabHOM TOCYIApCTBCHHOM OFO/PKETHOM —O00pa30BaTEIbHOM  YUPEKICHHHM  BBICIICTO
oOpa3zoBanus «Poccuiickuit s5xoHomMuueckuit yausepcuteT umenu ['.B. [lnexanosay.

Tabnuua 4
Buasl pador MakcuMajibHOE KOJIHYeCTBO 0aJ1710B
BrimonHenue yueOHBIX 3a1aHUI Ha ayUTOPHBIX 20
3aHATHUAX
Texyiuit KOHTPOIb 20
TBopueckuil pedTHHT 20
[TpomexxyTouHas artectauus (3auem) 40
NTOI'O 100

B coorBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUN, OOYYAIOIMXCS «IIpenojaBareib Kadeapbl, HENOCPEJACTBEHHO BeIyIIUN
3aHATUS CO CTYAEHYECKOH Tpynmoi, o0si3aH NMpouH(GOPMHUPOBATh TPYIIy O pacnpeaeiIeHun
PEUTHHTOBBIX OAJIJIOB MO BCEM BUAAM padOT Ha MEPBOM 3aHATHH Yy4eOHOTO MOy (cemecTpa),
KOJINYEeCTBE MOAyJiel Mo y4yeOHOW AMCHUIUIMHE, CPOKax U (OopMax KOHTPOJIS HUX OCBOCHMS,
dbopMe MPOMEKYTOUHON aTTeCTallMM, CHUKEHUU OaJlJIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHUE
BBIJIAaHHBIX 3afaHuil. OOydarolqyecs B TedeHHE Y4eOHOro MOAyns (cemecTpa) MOIy4aroT
MH(pOpPMALIMI0O O TEKYIIEM KOJIMYECTBE HAOpaHHBIX IO JUCHMIUIMHE OajlyIoB 4Yepe3 JIMYHbBIN
KaOMHET CTy/IeHTa».
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VI. OHEHOYHBIE CPEACTBA JJISA MIPOBEAEHUA TEKYHIEI'O

KOHTPOJISI U TIPOMEXYTOUYHOMN ATTECTAIIMA'

O1eHOYHBIE CPECTBA MO AUCHUILUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomoxkeHneM o
(oHJe OLIEHOYHBIX CPEICTB B (peeparbHOM T'OCYAAPCTBEHHOM OOKETHOM 00pa3oBaTelbHOM
YUPEKACHUU BBICIIEro oOpa3zoBanus «Poccuiickuii SKOHOMHYECKHI yHuUBepcuteT numeHu ['.B.
ITnexanoBay.

Temamuxa Kypcogvlx padoom/npoeKmaos
KypcoBas pabota/mpoexT no nucturinae «CTpaTernuecKuii MEHEIPKMEHT CTapTar-poeKTOBY
y4eOHBIM IIJIAHOM HE IPeAyCMOTpeHa

Tunoeoit nepeuens 60npocos K 3auemy:

Howmep
[Tepeuens BOITPOCOB K 3a4ETy

BOIIpoca

1 [ToHsiTHE, CYITHOCTD U 3HAYEHUE CTAPTAIOB.

2 OTteuecTBEHHBIE U 3apy0eKHbIE YCIIEHIHbIE CTAPTAIBI.

3 Oco0eHHOCTH U OCHOBHBIE OTJIMYUS CTApPTANIOB OT MAJIOro OM3Heca U pUTei
IIPEANPUATHI.

4 OCHOBHBIE XapaKTEPUCTUKH CTapTaroB: OBICTPBIN pOCT, TMOKOCTh, (pUHAHCUPOBAHUE,
TaJaHTINBAs KOMaH/a.

3) [ToHsiTE MUHUMAJBHO KU3HECTOCOOHBIN npoaykT (MVP)

6 WuHoBanoHHble cTapTanbl B Poccum: mnpoOneMbl co3gaHus M MAapKETHHTOBOTO
IPOJBUKEHHUS.

7 OCHOBHBIE IPUHIIMIIBI CO3AaHUS CTAPTAIIOB

8 OcCHOBHbIE IPUHLHUIIBI CO3JJaHHsI CTApPTAIOB

9 OCHOBHBIE Tallbl Pa3BUTHS CTapTana

10 XapakTepucTuka Tana popMUpOBaHUE HJIEU

11 Otan: NpoBeJieHHEe TECTUPOBAHMS WU U pa3paboTKa NPOTOTHIA

12 [Topsiiok HanucaHue CTpaTeruu/1enu

13 Drall: TONCK HHBECTOPOB

14 XapakTepucTHKa 3aKJIFOYUTETHHON CTaJUH cTapTana- Anbda-Bepcus
(mponykTa/mpoekTa), 3aKpbiTasi Oeta-Bepcus "crapran', UX CX0KECTh U pa3InydMsl.

15 Oran: 3amyck - OTKpbITast OeTa-Bepcusl.

16 Ortanbl KM3HEHHOTO IMKJIAa cTapTama: OTKpPbhITHE, TMpoBepKa, 3()PEeKTUBHOCTS,
MaciTabupoBaHue, pa3paboTka crocoda BeIX0JIa cTapTana.

17 ITpaBuia co3ganust XOpoIIel KOMaHbl CTapTana.

18 CrniocoObl HHBECTHPOBAHHUS CTAapTaIlOB

19 ComnocTaBiieHHE MOHATUI «TIPOEKT» U «CTapTamy, UX CX0XKECTh U Pa3INUHUsL.

20 Cxema co3/IaHusl M YIIPaBIICHUS MPOSKTOM U CTapTAIIOM.

21 Merononorus co3aanus u ynpasinenus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 IIpenmymectBa u HepoctaTku Metoga PRINCE2.

23 SImoHCKM cTaHAapT MO YHPABJICHHIO mHpoekramu P2M: mpuHUuMIBI, JOCTOMHCTBA W
HEJOCTAaTKH.

24 MeTomonorus «0epexITUBbII CTapTar.

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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25

MynbpTHUCIIEHAPHBIN TOAXO0/T B OLIEHKE CTAPTaIoB.

26 KBanumerpuueckas Moiesb 0TOOpa CTapTaros.

27 PeliTuHroBaHue cTapTanoB C UCIOJb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

28 ITpenmyniecTBa IPUMEHEHHSI KBAITMMETPUUECKOIO aHAJIN3A.

29 KBanumerpuueckas METOIMKA PEHTUHIOBAHUS CTApPTAIIOB.

30 Meroan4eckuii THCTPYMEHTAPUN OLIEHKH YPOBHS MHBECTULIMOHHOM IPUBJICKATEIIBHOCTH
CTapTanoB

31 Crapran-npenpuHUMaTeIbCTBO U IPOU3BOICTBEHHbIE (DAKTOPBI

32 DKOJIOTUYECKHE CTAPTAIIbI.

33 I"opojickue craprarsl.

34 ConmasnbHbIe CTapTansbl.

35 KnroueBble (hakTophl ycliexa CHOPTUBHBIX cTapTanoB B Poccun

36 XalTeK-crapTansl

37 MuHoBanonHble crapranbl B Poccum: mpoOneMbl co3qaHus M MAapKETHHTOBOTO
IPOJIBUKEHHUS

38 M HHOBaIIMOHHBIE CTAPTAIl-IPOEKTHI: OMBIT, OLIEHKA, IPOTUBOPEYUS peann3aliu

39 WMuHoBanmonHble crapranbsl B Poccun: mpoOieMbl (QyHKIMOHUPOBaHHUS M OCHOBHbBIE
¢dakTopsl ycnexa

40 CrapTansl B cepe 00pa3zoBaTelbHBIX TEXHOJIOTHI Ha OCHOBE OJIOKYEelHa

41 Bb160p THIIa HHHOBAIIMOHHOM CTpaTeruy pa3BUTH cTapTana

45 MeTo/1pl OIICHKH CTapTaIoB
O61as xapakrepuctuka crpareruu ousHec-equHullbl (bE). [Tonsitue «crparernueckas

47 OU3HEC-eIMHHUIIAY

48 CyIIHOCTh MUCCHUHU U €€ 3HAYEHHUE JJIs1 CTPATErHUeCKOro yIpaBiIeHUs

49 Heo0xoanMoCTh U BHJIBI aHAJTN3a CTPATETHUECKUX (DaKTOPOB

50 CyuiHocts 1 nopsgok npumenenuss SWOT-ananu3za

o1 CymHocTs 1 nopsiiok npuMmenenus PEST-ananuza

52 CymnocTs 1 nopsinok npumenenus SNW-ananuza

53 [Tonxon K ompeneieHHIo CTpaTeryd Ha OCHOBE aHajin3a HOBHU3HBI PbIHKA M MPOAYKTa
(Ancodd)

54 [Tonxon K ompeAeneHUIO0 CTpaTerMd Ha OCHOBE aHajdu3a JAWHAMUKM pBIHKA U
KOHKypeTHOM no3utmu (Tomrncon u CTpukieHn)

55 [Tonxon k onpeneneHuto CTpaTerui Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX MMPEUMYIIECTB U
MmacitaboB peiaka (IToprep)

56 Xapaxrepucrtuka crpareruil muaepcrsa (Iloptep)

57 XapaxTepuctuka crpareruii poxycuposanus (Iloprep)

58 OO61as xapakTepuCTHKa CTpaTernii KOHIIEHTPUPOBAHHOT'O pOCTa

59 OO611ast XapakTepUCTHKA CTpaTErnii UHTETPUPOBAHHOTO POCTa

60 OO011ast XapaKTepUCTHKA CTPATEeruil AMBEPCU(PUIIMPOBAHHOTO pocTa

61 OO0m1as XxapaKTepUCTUKa CTPATETUH COKPAIICHUS

62 CymuiHocTh NOpT(heTbHOT0 aHaNIN3a U TJIAHUPOBAHUS

63 O6mas xapaktepuctuka ctparerun OusHec-eauHulbl (BE). [Tonstue «crparernueckas
OM3HEC-eTMHUIIA»

64 CyIIHOCTh MUCCHH U €€ 3HAUYEHHUE JJIsl CTPATErMYeCcKOro YIpaBJIeHUs

65 Heo6xoauMocTh U BUJIBI aHATTU3a CTPATErHUECKUX (PaKTOPOB

66 CymHocTts 1 nopsinok npumenenns SWOT-ananusa

67 CymHocTs 1 nopsiiok npuMmenenus PEST-ananuza

68 CymHocts u opsaaok npumeHenus SNW-ananuza
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69 OCHOBHBIE Tarnbl MOPTQEIHHOTO aHAIN3a U INTAHUPOBAHUS

70 [TopTdenbHblii aHanu3 Ha ocHOBE MaTpullsl BKIT

71 [TopTdenpHblil aHATH3 HA OCHOBE MaTPUIbl MakKUHCH

72 [TpeumymiecTBa 1 HEAOCTATKU NOPTQETBLHOIO aHAIN3a HA MATPUYHOW OCHOBE

HpaKTI/I‘IeCKI/Ie 3alaHuA K 3a4€Ty

1. Bamanme 2. 10 3amoBenmeii mus crapryrommx B high-tech muayctpuun. Paccmorpum 10
3amoBenedl  (pekoMeHjanuii), CchOpMYyIHpPOBaHHBIX BeHUypHbIM (ouzom ABRT, s
crapryromux B high-tech nuanyctpun (Beicokue TexHOJMOTHH): 1) HaunMHalTe B rapaxe. KecTkue
CTapTOBbIC YCJIOBUS CTHMYJIUPYIOT H300pETaTeNbHOCTh M MPEANPUUMYHBOCTH, YydaT
IUTAaHUPOBATh CBOM JIEWUCTBUA; 2) BO3bMUTE B OH3HEC cocela Mo KoMmHare. TexHuuyeckue
CIOCOOHOCTH W JIeNoBasi XBaTKa PEIKO COYETAIoTCs B OJHOM uenoBeke. HykeH maprtHep,
KoTOphlii Oyner Bac momonusTh; 3) BbhIOepuTe ObICTpOpacTymuil peiHOK. Ecim momyuutcs
CHpPaBUTHCS C ATOM 3ajaueii, IAaHCHl Ha ycmex OyAyT BEIMKH JaXXe B TOM CIllydae, eciiu
YIpaBISIONIas KOMaH/a COBEPIIUT MHOTO OMIMOO0K; 4) OTIMYalTech OT KOHKYpeHTOB. OTinuus
MOTYT 3aKJIIOYaTbCs B XOPOIIEM MPOAYKTE WJIM BBIIAIONIEMCS MAapKETHHIE, OPUTHHAIHLHOM
MOJAXO0Je K MpojakaMm, B MO3UIMOHHUPOBAHUM Ha PHIHKE MU 1IeHe; S5) OyIbTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHUMaNTE pemenus. s ycrnexa Hy)KHO Bcerjia ObITh
Ha [Iar BHOepeAM M JABUTaThCsi ObICTpee APYrux; 6) OPHEHTUPYHUTECh Ha MOTPEOUTENs.
['ennanpHas wues He rapaHTHpyeT ycnexa. [t ygauHoro pa3BuTHs OM3HECa HYKHO TIyOOKoe
MOHMMAaHHUE MOTPEOHOCTE KIMEHTOB M YBEJIMYEHHE KOJIMYECTBa MoOjb3oBaTeneil Barero
cepBuca; 7) MOCTPONTE CHIBLHYIO KOMaHAy. 3ajiaya Jijaepa KOMIIAHHH — COOpaTh BOKPYT ceOs
Ou3HeC-MpOPECcCCHOHANIOB M TEXHUYECKHX CIHEIUAIMCTOB, MOHUMAIOUIMX Jpyr JApyra c
MOJIYCJIOBA; 8) MINUTE COBETHHKOB M TapTHepoB. OHM momoryT Bam cBOMMH 3HaHHMAMHU U
OTIBITOM, INTYOOKHUM MMOHMMaHHeM Ou3Heca U cBsA3siMH; 9) neiicTByiiTe. Bepbre B cebs, paboraiite
B MIOTE JINIA, BCeraa (OKYCUPYHTECh Ha TEKYIIUX 3aJadax ¥ IpU 3TOM He 3a0bIBaiiTe TyMaTh O
CTpaTeruu. Y Crex Bcex KOMIAHUM JOCTUTaeTCsl TSKEIbIM TPYIOM. XOpOIINe NpeANpuHIMATENN
HACTOMYMBHI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceituac; 10) mpoaaBaiite, mpojaBanTe,
npojaBaiiTe. BeIMycTUTh O4YeHb XOPOMIMH MPOJIYKT €Ile€ HEIOCTaTOYHO — HAaJ0 CYMETh €ro
OpOABHHYTH. JJIi 3TOrO HYXXHO, YTOOBI Yy BCEX COTPYIHUKOB KOMITAHUM BO3HHKIIO >KEITaHWE
BCerJa M BCE€ MpojiaBaTh: U ceOs, M KoMmaHuio, U ToBap. «lIpuMepbTre» KaXAyl0 U3 3THUX
3amoBesiel K CBOEMY CTapTan-MPOEKTy W paccKakuTe, kKak Bel ux mnpumenwure.llocTpontsh
NO3UIIMOHHYIO KapTy phIHKA MO 3aJaHHBIM CTPATETMUECKUM IpyIIaM KOHKYPEHTOB B 3a/laHHON
pa3MepHOCTH.

2. TlpoBectu aHanmu3 KOpIopaTUBHOTO noptdens opranuzanun merogom BCG, BeipaboTath

NPaKTUYECKHE PEKOMEHIAINH TT0 KOPPEKTHPOBKE KOPIIOPATUBHON CTPATETHH.

3. IIpoBecTtu aHanu3 KoprnopaTUBHOrO noptdens oprauuzanuu merogom McKincey - GE,
BBIPA00TATh MPAKTUIECKHE PEKOMEH AN TI0 KOPPEKTHPOBKE KOPIIOPATHBHOMN
CTpaTeTuH.

4. TlocTpouTs TUCTOTpamMMy U IpoBecTH aHanu3 [lapeto ams 3ajaHHON CTPYKTYpHI
ce0eCTOMMOCTH NMPOIYKIIUU OTPACIH.

5. OnpenenuTh ONTUMANBHYIO CTPYKTYPY TOPTQEIs IIEHHBIX OyMar OpraHu3aiuy ¢ TOUYKA
3peHHsI MUHUMM3AllUU PUCKOB.

3amaya No7. CocTaBUTh pe3lOMe aHalM3a BHEIIHMX CTpaTerudyeckux (pakTopoB (He MeHee 5) B
coorBercTBUM ¢ Metogukol EFAS nns peiaka typuctckux ycemyr C-IlerepOypra. CtyneHt
BBICTYIIaeT B KaUeCTBE DKCTepTa. Bec M cTerneHb BIUSHUS (HAKTOPOB OMPEICISIOTCS METOAOM
aHaJn3a Hepapxui.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHenneM nakeraTPR.
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3anaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHbBIE 0 PETHOHAIBHOMY PBHIHKY MOJIOKA M MOJIOYHBIX
IPOAYKTOB. II0CTPONUTE NO3UIIMOHHYIO KapTy CTPATErMYECKUX TPYII KOHKYPEHTOB.

Tabnuna 1.

Bun 6usneca Lena KauectBo |OJIP (%)

OAO «Monoko3aBoa Nely | Beiie Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX PAiOHOB 00JIACTH | CpeIaHEH

HMMiniopTHas npoayKuus Cpennsist | Huxe 15

CpeIHero
[Mponykust  ¢upm 3| Boime Cpennee |20
JIpyrux peruoHoB Poccun cpeaHen

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.

3agaua Ne9. CTpykTypa KOpHOPATUBHOrO MOpPT(ens opraHu3alyu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpa0OTaTh NPaKTHUYECKUE PEKOMEHAALNU 10 KOPPEKTUPOBKE
KOPIIOPATUBHOM CTpaTeruu.

Tabmuma 2.

Bun 6usneca TPP OJP [CroumocTs
aKTUBOB  (MJIH.
$)

Cetp pectopanoB OsnicTporo | 0,1 0,6 12

MATaHUS

Cerp pectropanoB kiacca | 0,04 0,22 |25

TIOKCH

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHHUTOCTHHHUI] 0,14 1,1 13

Cerp MarasuuoB »koHOM -|0,07 0,8 27

KJjacca

[Tpumeuanue. 3agaua pemaercs ¢ npuMeHeHneM Tabaudnoro nporeccopa MS Excel.

3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO MOPT(dENss opraHu3aiiy npejcTaBieHa B Tadnuie 3.
[Toctpouts Matpuiry BCG u BbIpaOoTaTh MpakTUYECKHE PEKOMEHAALMU MO KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTpPaTErvHu.

Tab6muna 3.
Orenka ¢akropa

@ Bec

aKTOPBI (axrtopa | A3 Ho6brua | IIp-eo  |IIp-Bo c/x

Topa |Kupnuya | IpoIyKIUU

[TpuBIiIeKaTETLHOCTD PHIHKA
OO0beM pbIHKA 0,15 7,6 2 6,8 6
[TokymareapHas CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBLITEHOCTH 0,2 42 2,1 49 19
Konkypennus 0,3 1,5 6,8 4.2 2,2
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CtabuibHOCTH CIipoca 0,05 6,4 2 51 6,2
CyMMapHas oIieHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4,1 3,4
Ilena 0,35 71 |3,3 6,7 2
HzsectHoCcTE TM 0,1 48 |5,2 5 11
YpoBeHs cepBuca 0,2 5,3 4.2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 4,77 2,86
Bennunna aktuBoB (MITH. $) 360 200 |70 50 40
OTHOCHTENBHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3amaya Nell. B Tabnune 4 mnpuBeneHbl JaHHBIE MO CEOECTOMMOCTH YCIYT MPEANPUATHUS
(TOCTUHUIIBI) U AHAJIOTHYHBIE JIaHHBIE B CPEIHEM IO OTPaAciu B JaHHOM peruone. Iloctpouth
muarpammy [lapeTo u mpou3BecTH aHaIU3 CTPYKTYpPbl c€0ECTOMMOCTH YCIYrd B CPaBHEHHH CO

CpPEIHEOTPACIEBOM.

Tabnuua 4.

Cratbs 3apmnata | CTOUMOCTh AmMopTu3aumoHHsle | 3atpatel  Ha | [Ipyrue

3aTpar MepCcoHalia | KOMMYHQIbHBIX | U3JIEPKKU 0€30macHOCTb | 3aTPAThI
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B cpennewm |25 25 30 15 5

o  OTpaciu

(%)

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM TabaudHoro nporeccopa MS Excel.

3amaga Nel2. Cpennee KBaapaTUuecKOe OTKJIOHEHHE Kypca IIEHHBIX OyMmar 3a MepHoJ
HaOJIOZICHUS IPUBENICHBI B Ta0uIe 5. OnpeaenuTh ONTUMaTbHOE COOTHOIIIEHUE IIEHHBIX OyMmar
B MopT(esie OpraHu3aluu ¢ TOYKU 3PEHUS] MUHUMU3AIUK PUCKA.

Tabmura 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnapiii u3 nByx BuuoB OuszHeca Kopnopamum A MOXKHO KpaTKo OXapaKTepU30BaTh
CJIEAYIOIIUM 00pa3oM:

busznec A: bu3Hec IOCTaTOYHO MOJIOJIOM, HAXOAMWTCS Ha CTAIWM OCBOCHUS PBIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEUIIMX TEXHOJOTUSX. OHEPrUYHO OCYIIECTBISAECTCA TOMCK HOBBIX
noTpeduTenelt cBoel HHHOBAITMOHHONW MPOAyKInU. O0BeM MPOJaK pacTeT JOCTATOYHO OBICTPO,
HO OILIyTUMOH TpuObUIM MoKa HeT. [[oTOK JeHEeKHOW HAIMYHOCTU OTPHUIATENBbHBIN, TaK Kak
(dbupMa HHBECTUPYET HATMYHOCTH B Pa3BUTHE JJAHHOTO BUJIa OM3HEcA.
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He3aBucumo oT moBeieHUsI CBOMX KOHKYPEHTOB JaHHBIN BUJ OM3HECA caM BBIOWpAET cTpaTerun
MOBEJICHUSI HA PBIHKE, TaK KAaK MMEET OIpPENENICHHbIE NMPEUMYIIECTBA Mepe]l KOHKYpPEHTaMH,
OTHOCHUTEIIbHAS JIOJISl PHIHKA JIOCTATOYHO BBICOKAS, HO a0COJIOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEeT.

buznec b: [lokynaTenn mocTeneHHO TEPSAIOT MHTEPEC K MPOIYKLUUU JTaHHOTO OM3HEca, TaK Kak
OpoAyKuusi Ou3Heca BBITECHSETCS C pbIHKA Ooyiee COBEPIICHHBIMU WM HMHHOBALMOHHBIMU
toBapamu OusHeca A. IIpoucxoauT 3aMeTHOE TMAJAEHUE CIPOCA, YMEHBIICHUE YHCIA
KOHKYPEHTOB U CY>KEHUE acCCOPTHMMEHTa BbIITycKaeMOW MpoAayKiuu. B pesynprate y Ou3Heca
MPAKTUYECKU OTCYTCTBYIOT BaXXKHBIE PECYPCHI UISl €r0 MOJAEPKaHUS, OH UMEET UEJbIM psij
CJa0BIX CTOPOH, MEIIAIONIUX €My PUHOCUTD OIyTUMYIO ITpuObLTs Kopmopanuu A.

Hcnonb3ys naHHY0 HHGOPMALIUIO:
A) ompenenuTe cTaauu 3pejaoCTy U KOHKYPEHTHbIE MO3ULIMU JaHHbIX oTpacieil Kopnopamuu A;
b) onpenenute monoxkeHue Kaxaoro Buaa ousneca Ha matpuie moaenn ADL/LC;
B) ocymecTtBuTe «eCTECTBEHHBIH BBIOOp» CTpaTerWu pa3BUTUS KaXAOro Ou3Heca B
COOTBETCTBUHU C €r0 MO3ULMEN HA MAaTPHUIIC.
3agaua Nel4.
Bbl M3yunnu, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpAaTeTHUH SBISETCS aHAIU3
CTpaTeru4ecKux (pakTopoB cpelbl, B KOTOPOH JEHCTBYET MPEANPHUSITHE.
Ha ocHOBaHMM H3y4E€HHOIO Marepuaya, a, TAKXKE NPUMEHSS HCTOYHUKH JONOJIHUTEIbHOU
JUTEPaTyphl, COCTaBbTE MEPEUYEHb CIA0BIX M CHIIbHBIX CTOPOH OpPTaHU3aliH (TIPEeIIpUATHS), C
JEATEIIBHOCTBIO KOTOPOro Brl XOpOII0 3HAKOMBI, @ TAKXKE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOLIUX MECTO UJIM TOJBKO 3ap0XKIAIOLIUXCS B OKPYKEHUH JIaHHON OpraHu3allu.
3agaua Nel5.
MonouHblii KOMOWHAT «3I0pOBBE» MPOU3BOAUT MOJIOYHYIO mpoaykuuto. [Ipogykuus
KOMOUMHATa MOJIb3YeTCs CIIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIUYUTh OObEMBI IPOU3BOCTBA
B OTYETHOM TOJly, a TAaK)K€ pacIIMPUTh aCCOPTUMEHT MOJIOUHOH Mpoiaykuuu. B pamkax storo
IIPOJOJDKAET pa3BuBaThes nporpamma "[lIkonbHOE MOIOKO", a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHUE MPON3BOACTBEHHBIX MOIIIHOCTEM.
C aToro rosa Ha NpeANPUATUN BHEAPEH HOBBIN NPOeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBE/IEHA B JIEHCTBUE HOBas YMAaKOBOYHAs JIMHMS. DTO MO3BOJIIET YBEIMYUTH CPOK
TOJTHOCTH MOJIOYHBIX TPOAYKTOB 10 30 AHEH.
Ha ocHoBaHuMM MMerOMUXCS JaHHBIX, TPEUI0KUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPULICHCTBOBATH:
A) cOBITOBYIO OJIUTUKY NPEANPUATHS;
b) KOMMYHUKallMOHHYIO TTOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINpUATHS IIPU pa3paboTke
COBITOBOM M KOMMYHUKALIMOHHOM MOJTUTHKH.
Tperss gacTs:
3agaua Nel6.
[IpoBecT cTpaTerMyecKkyr0 JAMAarHOCTUKY KOMMepuecKoro npeanpustus. PaspaboraTh
IIPEBAPUTEIIBHBIE PEKOMEHJALMNA [0 CTPAaTETMH PAa3BUTUSA NPENIPHUITHS, HCXOAd U3
pe3yJIbTaTOB aHATU3A.
3agaua Nel7.
B 1932 r. 6pu1a ocHOBaHa simoHCKas kamnanus «Martycura Dnektpuk Manactpuan Ko, JItay,
ABJIAIOIIASACSA OJTHUM U3 MUPOBBIX JIUIEPOB B IPOU3BOICTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPTOBbIE MapKu 3TOM KoMnaHuu: « TexHuke» u
«ITanacoHUK».
OcnoBarens komnanuu Komocks Maiycuta cpopmysarpoBai 1eiab OCHOBHBIX MOJO0KEHUI
MEHEIKMEHTA!
* HE XUTPs, Oy/1b YECTHBIM;

e Oyab X035 MHOM Ha CBOEM MECTE;
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e HE )XMBU BUEPAIIHUM JHEM, IOCTOSSHHO COBEPILEHCTBYH CBOM 3HAHUS;
e OTHOCHCH C YBa)KEHHUEM U BHUMAHUEM K OKPYXKAIOILUM;
e BCE BpeMs IIOMHH O BHELTHEM MUPE, PUCTIOCA0INBANCs K 3aKOHAM €r0 pa3BUTHS;
e ¢ 0JaroapHOCTBIO OTHOCHUCH K TOMY, UTO UMEEIb U M10JIyYaelllb - Mbl Bce OepeM y
00I111eCTBA B JOJIT;
e He ycrapail 3a7aBath ceOe Borpoc: «Ha koro s pabortaro»? OTBET TOIBKO OJUH - Ha
00111eCTBO.
Bonpocwi
1. B uem 3akirouaercs colalibHas HaIIPaBJIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEILATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayayo?
3. TlonbITaiiTech NPOJOIHKUTE POPMYIUPOBKY OCHOBHBIX IOJOKEHUN MEHEPKMEHTA
Komocks Mairycura 10BEAs UX YUCIIO 10 JECATH.
3amaua Nel8
CymiecTBYIOT 3alaud, B KOTOpBIX IPUBOJAATCA CUTYallUH, KOIZIA MEHEDKEP MOXKET
IIOYYBCTBOBATh ce0s B 3aTPYAHUTEIILHOM IIOJIOKE-HUU M3-3a TOTO, YTO NPHUHSATHIE B ITHX
CUTyallMsiX pelIeHUs B HEKOTO-pbIX CllydasgX HE OYyIyT COOTBETCTBOBATH IOHSTHUS
«CIIPAaBEUIMBOCTb» U «3THUKa» B MOPAJIbHBIX TPaAULIMAX o0OLIecTBa, HO OyayT BIOJHE
pUEMIIEMBIMU B cpepe MpearpuHIMaTeIbCKON 1A TEIIEHOCTH.
[TpuMuTe pereHus 1o Kaxxaoi cuTyauu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBI MeHemKkep Ha KpyHHOH (uUpMe MO HPOM3BOJICTBY BCEMHPHO H3BECTHBIX
curaper. Y (UpMBI UMEIOTCSI MHOTOYHCIICH-HbIe (pabpuku mo Bcemy mupy. OHa qOCTHUTIA
6onbuoro oobema npoaax. IlosBunaack BO3MOXXHOCTb OTKPBIThH elie (paOpuKy B OJHOU U3
ctpadn CHI', u oT Bac 3aBUCHUT pelIeHHE - MMOANNUCATh HOBBIM KOH-TPAaKT uiau HeT. C oxHOM
CTOPOHBI, CTPOUTENICTBO JaHHOH (paOpuku oOecrneyuT HOBBIMU PAOOYMMM MECTaMU 3TOT
PETHOH, TEM CaMbIM PEIINTCS aKTyalbHasl JUId TOr0 peruoHa mpodiema 0e3paboTHIBI; C
Opyroil - 5T0 mnpuHeceT OoJblIoi [goxon Bameid ¢upme. OpHako Bbl, 3aHUMAsCh
IIPOM3BOJICTBOM U MPOJAXKEH KPYMHBIX MAapTHH cUrapeT, 10 CUX MOp HEe Obuld yOeXJEHbI B
TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHO BaMm B pyKu mmomaji oT4eT 00 HCClIeOBaHUM, B
KOTOpOM Obljla YCTAaHOBJIEHA INpsMas CBSI3b MEXIY KypEeHHEM M OHKOJIOIMYECKUMU
3200JI€BaHUSIMU.
KakoBo 0yzer Bame pemenue? [loanuiuTe Bbl HOBbINM KOHTPAKT Wiu HeT? [louemy?
3amaga Ne20
Bbl - MeHemkep Mo MapKeTHHTYy Ha (upMme, BbITyCKarolled ObITOBYIO TeXHUKY. Pupma c
MIOMOUIBIO JOPOTOCTOSIIIIUX HCCIIEOBA-HUN TIOMNBITAJIACHh YCOBEPILIEHCTBOBAaTh OJUH U3
BBIIIYCKAEMbIX TOBAa-poB, a MMEHHO - mbuiecoc. [lputiecoc mo-mpexHeMy HE HOHU3HPYET
BO3/yX, XOTs1 MMEHHO K 9TOMY PE3YyJbTaTy IBITAINCh IPUUTU B PE-3yJIbTaTE UCCIEIOBAHNM.
[TosTOMy HOBBIN THI IIBUIECOCA HE CTaJl MO- HACTOSIIIEMY YCOBEPIIEHCTBOBAHHONW HOBUHKOM.
BbI 3HaeTe, 4yTO MOSABICHWE HAJIUCH «Y COBEPLIEHCTBOBAHHASI HOBUHKA» Ha YIIAKOB-K€ U B
pekJame cpeACcTB MacCoBOM MH(OpPMAaLMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [logemy?
3amgauga Ne21
Br1 - MmeHekep Ha pupMme, MPOU3BOsAILEH porpaMMHbIe TPo-AyKThl At [I9BM. Ha onHoi
U3 MpEe3eHTalui Bbl 3HAKOMUTECh C MOJIOJION JAaMoi (MOJIOJBIM YEOBEKOM), KOTOpasi(blif)
HeslaBHO Oblia (ObuT) ynpasistomei(um) Ha Gpupme-koHKypeHTe. [1o kakoif-To mpuymn-He oHa
(oH) ObLna (ObUT) yBOJIEHA(EH) |, TEMEPh ACPKUT OOUIY Ha ATy pupmy. Bel MokeTe HavyaTh
YXa)XKHUBaTh WK, HA000POT, MPUHATH YXaXu-BaHus. Mnu moxere B34Th ee (ero) Ha paboty. B
MHOM cllydae, MOXKeTe IPOCTO MoolenaTh B34Th ee (ero) Ha padboty. O0ua Tak CUIIbHA, YTO
OHa (OH) C YZOBOJILCTBHEM paccKaxeT 000 BceX MIaHaX KOHKYpPEHTA.
[ToiineTe v BBI HA TOT, WK WHOU mar? [Touemy?
3agaua Ne22
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Bbl - MeHemkep M3 KPYNHOH KOMIAHMM IO MpoAa)ke aBToMoOH-jiel. Kommanus umeer
IUPOKYIO CeTh nuiiepoB. HemaBHO y 0HOTO M3 HUX, paOOTAIONIEr0 Ha BaXHOU COBITOBOM
TEPPUTOPUH, HAYAINUCh HE-YpsiAMLBI B ceMmbe. Jleno uiaeT K pa3Bojy, HO JUJIEP MbITAETCS
IIPUOC-TAHOBUTH U M3MEHUTH PEIICHUE, IPUHATOE €r0 KEHOH. B HejaekoM MponuioM 3To
ObUI OJIMH M3 CaMBIX ONBITHBIX W PE3YJIbTATHBHBIX MPO-IABIOB Bamield (UPMBI U UMET
TOPrOBYIO NIPUBUJIETUIO. Y JACTCA JIL €My COXPAaHUTh CEMBIO, KAK CKOPO BOMAET B HOPMY €ro
cemelinas xu3Hb? Ceifuac jxe 0OJbIIOE KOJMYECTBO MPOAAX TepseTcs. Bl kak MeHemKep
MUMEETE IOPUINYECKYI0 BO3MOKHOCTD JINKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kaxk BoI moctynute? [louemy?

3agaua Ne23

Bl - MeHekep 10 MPOM3BOACTBY Ha (UpMe, BbIITycKaroleil XonoaunbHuKU. HenaBHO BbI
y3HaJIM, YTO KOHKYpUPYIOIIas ¢pupMa MpHaia CBOUM XOJOJMILHIUKAM CBOMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsHUE Ha cObIT. Hanpumep,
B xonoaumibHUKaX «NO FROST» Tenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOM
yIIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuaan3upoBaHHON
BBICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT o(uC A TOCTEH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB I1aBa (UPMBI PACCKAXXET MM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUI-HYTO. BBl MOKeTe mocnath CBOEro COTPYAHHKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEACHUU.

[Toiinere nu BBl Ha Takou mmar? [louemy?

3anaga Ne24

Bbl - rnaBHBI MEHeIKEp H3BECTHOW (UPMBI, W HM30 BCEX CHJI CTapaeTech JOOUTHCS
3aKJIIOYEHHUS] BBITOJIHOTO KOHTPAKTa Ha OOJb-IIYI0O CyMMY IpOJa)K ¢ OAHOM KommaHueil. B
XOJIe TIEPETOBOPOB y3-HAETe, YTO MPEICTABHTEIb ITOKYNATENs MOJBICKHBAaET cebe Ooiee
BBIFOJIHYIO paboTy. Y Bac HET kenaHus Opath ero kK cedbe Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOi BO3MOXHOCTH, OH CKOPEE BCET0 MepeaacT 3aKa3 UMEHHO BaM.

Kaxk nocrynure Bb1? [louemy?

3agaua Ne25

Bbl - MeHeKep MO MapKETUHTY M XOTUTE CIeNlaTh BBIOOPOY-HBIA Oonpoc nmorpeduteneit 06
UX peaklMsIX Ha TOBap KOHKypeHTa. [[j1st 3Toro Bbl JOJKHBI IPOBECTU OMPOC SKOOBI OT JIMLIA
Hecynle-cTByomero «MHCTUTyTa MapKeTHHIa M KOHBIOHKTYPBI PBIHKa».

Cnenaete nu BbI Tako onpoc? [Touemy?

3anaga Ne26

Bbl - menemxep no nepconany. B Bamy ¢upmy npuinuia Mosio-asi crnocoOHasi JKEeHIIMHA,
JKeJarolias cTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBATU(UKAIIMHY 3HAUUTEILHO BBIIIE, YEM
y IPETEeHJEH-TOB-MYKYMH Ha 3Ty J0JKHOCTh. Ho mpueMm ee Ha paboTy HEN30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAalllUX TOProO-BBIX areéHTOB, CPEIN KOTOPBIX
JKEHIIUH HET, a TAKXKe MOXET pa3/l0-CaJ0BaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3spmere 1 BbI 3TY JKeHIIMHY Ha paboTy? [louemy?

Samgaua Ne27

Be1 - menemxkep Typuctckoit ¢pupmbl. K Bam mpuiia jKeHIIM-Ha, jKenarolias OTAOXHYTh B
I'pennn. ¥V Bac ke ecth ropsamui Typ Ha MeprBoe mope B M3pawiib. Y KEHUIMHBI SBHbBIC
npoOJIeMbl C 1aBje-HUEM, O/bIIIKA. Bl 3HaeTe, 4To runeproHnkaM Ha MepTBOM Mope eXaTh
MIPOTUBOMNOKA3aHO.

Kak BbI moctynure?

3amaua Ne28

Bor - meHemxep ¢(upMmbl, BBITYCKarolled cpeicTBa MO yxoay 3a Bojocamu. Pupma
NPUCTYNHJIA K BBIIYCKY HOBOI'O IIAMITYHS, NMPEMATCTBYIOIIET0 0Opa30BaHUIO MEPXOTH U
3QPEKTUBHOTO Jake NpU pa3oBOM NpuUMEeHEeHUH. OHAKO CHEHUAIUCT MO0 MAapKETUHTY
Baliel GupMbl peKOMEHAYET B MHCTPYKIMHM Ha ATHKETKE yKa3aTh, YTO IIaM-IyHb CIEAYyeT
OPUMEHSTH JABAXKAbI IPU KAXKJJOM MBIThE TOJIOBBI. JIONOTHUTENBHOTO AP deKTa NoTpeOUTEb
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HE IOJIyYUT, HO IIAMIyHb OY/ET pacxojoBaThcs B JBa pas3a OBICTpee, W, CIeI0BaTENbHO,
YBEJIU-UYUTCS 00BEM MPOJAK.
UYro Bel npeanpumute? [louemy?
3agaun Ne29-31
[IpakTrKa MOKa3bIBaET, YTO HAUOOJBIIMKA ycrieX B OM3HECEe TOCTHraeTcs 3a CUeT O0BbEeIUHEHUS
YCUJIMH TPyNIbI JIIOJEH WM KOJJIEKTHMBOB IPH pelieHuH npobieM. Eciau Takas koomepauus
obecrieunBaeT 3G(GEKT MYIbTUIUIMKALKWU, TO BO3HHUKAIOT JIOMOJHHUTEIHHBIE BBITOABI, KOTOPHIC
HEBO3MOXXHO IOJIyYUTh HOOAMHOYKE. Jljis 3TOro HEoOXOIMMO BBIIOJIHATH OIpPE/EIEeHHbIE
TpeOOBaHUs 110 BOIPOCaM KOOIIEPALIUHU:
1. Ilenb coBMecTHOI pabOThI 10JIKHA OBITH SICHA U TOHATHA BCEM YYaCTHUKAM.
2. TlapTHepaM 1o BO3MOXKHOCTH JIOJDKHBI OBITH 3HAKOMEI 33/1a4U IPYT JAPYTa.
3. Ilpu paGote HOIKHBI LIAPUTH XOPOLIEe B3aUMOIIOHUMAaHUE U CBOOOIHBIN OOMEH
uHpopManuei.
4. Hukro He NOJKEH HAacTauBaTh HAa CBOEM BapuaHTe peuieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMHCC U M3MEHUTH CBOE PEIICHUE B MOJIB3Y JIPYrOro, 0OCHIAIONIero yenex ajs
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI IPUAEPKUBATHCS.
6. CuibHbIE CTOPOHBI IAPTHEPOB BayKHEE /Il COBMECTHOTI'O JI€Ja, YEM MX CJIa0ble CTOPOHBI.
[TepBbIe HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BATh.
7. Bces nunpopmanus A0KHA TOCTYNATh K KOOPIUHATOPY, YTOOBI MOKHO OBLIO Cpazy e
nepesaTh €€ BCEM TEM, KOO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X0UYeT JOOUThCs A ce0sl BHITObI 3a CUET JPYTUX
YYaCTHUKOB.
9. Kaxplil oTBeuyaer 3a CBOW y4yacTOK pabOThl, 32 HAJIS)KHOCTh U COOJIIOICHNE CPOKOB.
10. B ciryuae Toii Wiy WHOW yJauu CIeAyeT MOOMIPSTh BCEX, MMEIOIINX OTHOIICHHE K
JlaHHOM paboTe.
11. Bce 1omKHBI OBITH O3HAKOMIICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, MpeANnucaHusl, CPOKH U T. 11.).
12. Ecnu pemieHusi IPUHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM TIOHSATHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpebGOBaHUSIMU, 0003HAYEHHBIMH BBIIIE, BbI coracHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHPYUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKM HEOOXOAUMBI, YTOOBI KOHEUHBIH Pe3yJIbTaT
COBMECTHOTO TpyJa ObLIT ObI MAKCUMATHHBIM?
3. Kakyro mMeHemxep 10/KeH MPOBECTH OPraHU3aMOHHYIO OJITOTOBKY JJIsi COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH yCHeX?
3agaua Ne32
Pemenne couumanbHbIXx TpobsieM (UPMBI OCYLIECTBISIETCS Ha OCHOBAaHUHM NEPCIIEKTHUBHOIO
wiaHa. [[maHupoBaHME COLMAIBHOIO Pa3BUTHS - 3TO COCTaBICHHME IUIAHOB HE TOJBKO IS
KOJUIEKTHBA B 59 11€710M, HO U JUIsl OTAEIbHBIX paOOTHUKOB. IHIMBUAYaNbHBIN IUIaH HAa3bIBAETCS
KapToil coluanbHO-MPOPECCHOHATBHOIO POCTa, MM KapbeporpamMmoil. OTo cBOeoOpa3HbIH
JIOTOBOp,  3aKJIOYaeMblii  paOOTHUKOM M  aJAMHMHHMCTpalUeil o MEepCHeKTUBaX  €ro
KU3HEJEATENIBHOCTH Ha mpeanpusaThiu. KapbeporpamMMa COCTOMT M3 HECKOJBKHMX pa3zeiioB. B
MEPBOM pa3ziesie B XPOHOJIOTMYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHS, ATalbl pocTa (pa3BUTHSA)
pabotHuKa. K COOBITHSAM OTHOCSATCSI U3MEHEHUS B KBATU(UKALIUMH, TOJKHOCTH, YCIOBUAX Tpy/a,
ero ormare, B 6jarax, pacupeneinsieMblX Ha NpeAnpusTuu. J(nanazoH cOOBITUN, 3HAYUMBIX JJIS
YeJI0BEKa U BBI3BIBAIOIIUX Y HETO HEOOXOAMMOCTh pOCTa, IOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOUAeT TpeOOBaHMs, KOTOPbIE JTOJKHBI BBIIOJIHUTH PAOOTHUKU B MPOLIECCE CBOETO Pa3BUTHS.
Kakoe, Hanpumep, o6pazoBanue (KBaIM(UKALUIO) HY>KHO TPUOOPECTH, YTOOBI IPOJIBUHYTHCS 110
cinyx0e, Kakue BUIbl pabOThl OCYIECTBUTh, YTOOBI MOJYUYUTh JOTIOJIHUTEIHHOE MOOILIPEHNE U T.
n. Tperuii pazzgen kapbeporpaMMbl COJEpPKHUT IEpeueHb 005S3aTeNIbCTB AAMMHUCTPALUU IO
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OTHOILIEHHUIO K PabOTHUKY, MPETBOPEHHE MX B JKU3HB CIIOCOOCTBYET €ro pocTy. B uerBepToM
paszesie OTMEYaroTCs MEphl MOOLIPEHHs WM HAKa3aHWs 3a BBINOJIHCHHE WM HEBBIIIOJIHECHHE
paboTHUKOM TpeOOBaHMH K HEMY, a aJMHHHUCTpanuei - ee oOs3arenscTB. [lompoOyiiTe
COCTaBHUTb IIPOEKJ CBOEH KapbeporpaMMbl, KOTOPBIN Bbl XOTEIU Obl MIPEICTABUTH PYKOBOJCTBY
(UpPMBI, yIUTBHIBasi COBpPEMEHHBIE BOZMOKHOCTHU TPEANPHHUMATENLCTBA B Poccun.

3amaua Ne33
Ha ¢one TpaanimoHHOro poOCCHICKOTO 3KCIIOPTa YHEPrOHOCUTENEH, JIeCOMaTepHaioB U APYTrUX
IPEUMYILIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBIMVIAUT HKCIOPT FOTOBOM MPOLYKLMHU U3
Poccun Ha sinoHckuil aBTOMOOWIBHBIN pbIHOK. CepuiiHOE POU3BOICTBO KOJECHBIX AMCKOB U3
QIIOMUHUEBBIX  CIUIABOB  HA  MOIIHOCTSX  HAY4YHO-TIIPOMU3BOJCTBEHHOIO0  OOBEIMHEHMS
«ABHMATEXHOJIOTUSA», A TAK)KE JAMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKAMCKOM MarHWe€BOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHOHM TexHosoruu. 67 Ilo BceM XapakTepUCTHUKAM POCCHUMCKas
IPOAYKIHS IPEBOCXOAUT 3apyOekHyr0. J{ist Toro 4ro0bl yOEAUTHCS B 3TOM, SITIOHIBI YCTPOHIU
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSIM MapaMeTpbl U3JENINN, CTAaBUIM JKECTKHE
TpeOOBaHUS «K KauyeCcTBY MNPOAYKLUMH, Au3aiiHy ¥ T. 1. OJHAKO HallM CHELUAIUCThl BCE
COMHEHHs SIIOHCKUX JENOBBIX NMAapTHEPOB ycnemHo cHanu. K tomy ke SlnmoHus He nepsas
CTpaHa, r7ie yOeIHIUCh B BBICOKOM KauyeCTBE MPOIYKIUN POCCHICKUX NMPEANPUATHI. Y POCCHUSH
UMEETCsl ONBIT paboThl C aBTOMOOWJIBHBIMHM MpeanpusaTUssMH ['epmMaHuu, 3Ta MPOAYKLUSA
HCIIOJIb3YETCSI Ha CIIOPTUBHBIX aBTOMOOWIIAX B MPECTUKHBIX MEXIAYHAPOJIHBIX COPEBHOBAHUSX,
€10 3aMHTEepecOBAINCh aMepuKaHckue pupMsl «JlxeHepan motope» u «Popa». Bompocs 1. Uto
ABJIIETCS TPEANOCHIIKAMU YCI€Xa POCCUMCKUX MNPEANPUATUN Ha SIMTHBIX aBTOMOOMJIBHBIX
peIHKax? 2. B 4yeM KOHKpPETHO 3aKJIIOUAETCs POJIb MEHEIDKEPOB POCCUMCKUX MPENIPUATHN IO
YCIELIHOMY IIPOABMKEHHUIO HA MUPOBOM PIHOK FTOTOBOM MPOYyKIUU?

3anaga Ne34
lNoctununa «Ilapagus» umeer 23 Homepa Ha 46 rocreil. Bmecre ¢ xo3siikoi rocTuHIbl Mapu
Komnuns B Heil pabotator 30 yenoBek. Heckonbko JieT Hazajg o cTapoM MAaHCHOHE, Ha 0aze
KOTOpOro OblLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHUKE 10 TYpU3MY.
Teneps xe Bce 3HaKOT, 4yTo rocTuHuLa «llapanus» sBigercs OgHON U3 TyYIIUX B CBOEM Kiacce.
He cmotps Ha TO 4TO LEHBI B TOCTHMHUIIE JOBOJIBHO BBICOKHME, B HEHM BCEr/Ja MHOIO rocrei. B
CpPEHEM OTENb 3alOoIHEH Kpyribii roa Ha 80% - 3TO XOpoUIMii MoKa3areib Uisl TOCTHHUYHOIO
6usHeca. B pabore Mpspu pyKOBOACTBYETCS HECKOJBKUMH TPUHIMUIAMU: * TPEJOCTABIATH
YCIYyrd B COOTBETCTBUM C IUIATOM; * oOecleynBaTh 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBIMOJHSAEMOW MMH padore; ¢ 3a00TUTbCS O mocerurensx. [ns u3yueHus norpebOHOCTEN U
BKYCOB KJIMEHTOB M JajbHEHMIIEro MOBBIMIEHUS KadecTBa UX OOCITYyKMBAaHHUS, FOCTEH HpOCST
3aroJIHUTh BONIPOCHUK. B HeM cozepkutcs npoch0a BeICKAa3aTh CBOM BIEYATIEHUSI O TOCTUHULIE
B IIEJIOM, a TaKXe 00 OpraHu3alyy U KauecTBE MUTaHUS U obciayxuBanud. 68 IlpeacraBere ceds
B pOJIM KOHCYJIbTAHTA M BBINOJIHUTE cienyromue onepauuu: 1. [locrapaiirech copmynupoBarhb
BOIIPOCBI @HKETBl M0 KaXJIOMy U3 OJTHUX HanpasineHuil. 2. Ilpennoxure cucremy
CTUMYJIMPOBAaHUS TOCETUTENId TOCTHHMIBI K 3alOJHEHUIO0 BompocHHMKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB TOCTUHMIIBI B MOBBIIIEHUH KauyecTBa OOCITYKUBaHUS?

3amgaua Ne35
OtukeT OM3HECMEHa BKJIOYAaeT KaKk MHHMMYM: * IpaBWiIa MpPEJCTAaBICHHUS U 3HAKOMCTBA; °
MOPSAJOK IPOBENIECHUS JIEJOBBIX IEPETOBOPOB U KOHTAKTOB; * COOJIOJEHHE OOLICHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCs WU T. JI. * TOPSAIOK
oopMmIiIeHHs cIyKeOHbIX JoKyMeHTOB. Bonpock! 1. KakoBa, o BamieMy MHEHHIO, pOJIb STHKETA
B coBpeMeHHOM Ou3Hece? 2. UTo, HOMUMO OTMEUEHHOT'O BBIIIE, MOKET OTHOCUTHCS K MOHSATHIO
«aTuKeT OnzHecMeHay»? 3. Kakue ocOOEHHOCTH 3THKETa XapaKTEePHBI ISl POCCUICKUX MPAKTUKU
Y MEHTanuTeTa?

3amaga Ne36
Cnoxnnoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAHUN MHOI'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakiMM M3MEHEHUSIM OTHOCATCSA: * PeLIeHUe MPOoOJIeM HE MOXKET ObITh
MOJIHOCTBIO TPEIOCTaBICHO APYTUM crenuanucraM. llpencraBurenu pykoBOACTBA JOJKHBI
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CTaTh JIMJICpAaMH B pPEAIM3ALUU CTPATEIMYECKHX IMPOEKTOB, 00ECreuyruBaTh WHTETPUPOBAHHOE
yIpaBjieHUEe HOBOBBEICHUIMH, MPEOOPa30BaHUSIMU BO BCEX MOJCUCTEMAax, BKJIIOYas pa3BUTHE
YeJI0BEUECKUX PECYpPCOB; * TaK Kak B Ipoliecce pa3pabOTKU CTPaTEruu NPUXOJUTCS YUUTHIBATh
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMHU B3aUMOCBSI3SIMH, MEHEDKEPBI BBICILIEIO YPOBHS OOs3aHbI
yIenaTh Ooybllle BHHUMAHHS OIICHKE COBMECTHMOCTH, HETNPOTUBOPEUYMBOCTU OTACIBHBIX
peleHui, peryaupoBaTh CBA3M Mex Ay (hazaMu peaiv3aliy U MOCTaHOBKU (YTOUHEHHUS) LeNeH; *
B CBSI3M C TEM, UYTO OXXHJAEMbIE PE3yJbTaThl Mpolecca pa3paboTKU CTPATETUYECKUX PEIICHUN
4acTO MEHSIOTCS, PYKOBOJUTENSIM HE CIEAYeT KeCTKO (PUKCHUPOBATh KOHKPETHBIE LIETTH U HOPMBbI
Ha OIpEAEICHHBIH NEpUOi, a CledyeT Mpeasaratb CLEHAapUM, BO3MOXKHbIE HalpaBICHUS
pa3BUTUSA M PEKOMEHJIAIMHU Ui MEHEIKEPOB JPYTUX YPOBHEH; ® MPUXOIUTCS CYIIECTBEHHO
nepecTpanBaTh B3aUMOCBSI3H MEK/Y IIPEICTAaBUTEISIMHU BBICILETO PYKOBOACTBA, MEHEDKEPAMH U
CHeHUalliCTaMH, padOTaIIMMU B Pa3IMYHBIX noapazaeneHrmx ¢upmsl. Bonpocsr 1. Kakue
elle, KpoMe MPUBEACHHBIX paHEe, U3MEHEHHUS B JEATEILHOCTH MEHEKEPOB XapaKTEPHbI AJIs
nocneanero BpemeHu? 2. CuuraeTe JU BBI, UYTO MOJOOHBIC M3MEHEHHs] OPraHHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTHKEHUSIMU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABJIECHUHU, WX 3TO BbI3BAHO
KaKUMH-TO IPYrUMH NPUYMHAMU (YKa3aTh KaKUMH)?

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe NpaBMJIbHBIN OTBET:

1. eab npoekTa — 3TO:

CdhopmynupoBanHas npoOiiemMa, ¢ KOTOPOW MPUAETCS CTOJIKHYTHCS B MPOIECcCe
BBITIOJIHEHUS TIPOEKTA

VYrBepxaenue, popMynupyromniee o0mue pe3yibTaTbl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B
npollecce BHIMOIHEHUS MPOEKTa

Kommiekcuasa OILICHKAa UCXOOHBIX YCJIOBI/Iﬁ U KOHCYHOTI'O pC3yJjibTaTa IO uToram
BBITIOJIHEHUS TIPOEKTA

2. Peanu3auus npoeKra — 3T0:

Co3nanue ycinoBuil, TpeOYyOUUXCS I BHIMOJHEHUS MPOEKTa 32 HOPMATUBHBINA MEPUO]T
HaGnronenue, peryrupoBaHue U aHAJIHU3 IMpOrpecca MpoeKTa

KomnnekcHoe BBIMOTHEHHE BCEX OMMCAHHBIX B MPOEKTE JAEHCTBUIl, KOTOpPbIE HANIPaBICHBI
Ha JJOCTHKEHHE €ro 1eyen

3. Cnnepru3M KaK CBOICTBO CHCTEMbI YIpaBJIeHUSI O3HAYACT.

MHOFOKpaTHOC YCUIICHHUC CBOMCTB CHCTEMBI B pe3yabTaTe B3aUMOJCUCTBUS €€ OTACIbHBIX
9JICEMCHTOB

[TosiBneHue Y CUCTEMbI HOBBIX CBOfICTB, HE MpUCymuXx €€ COCTaBHbIM YaCTAM

3BOJ’IIOHI/I$I CUCTEMBI B KAUECTBCHHO HOBOC COCTOAHHNEC

BzanmocBsa3p u B3aI/IMOO6y0J'IOBJIeHHOCTB COCTaBHBIX YaCTE€H CUCTEMBI

4. OrpaHHYeHUSIMH CTPATErH4YeCKOro MeHeIKMEHTa SABJISIOTCS:
Pa3paboTka anbTepHATUBHBIX BAPHAHTOB CTPATErHii
Heo6xoanMocTh npuBieyeHNs JOMOTHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBHE OJJTHO3HAYHBIX IPOLEAYP U CXEM

5. Y4aCTHHKH NPOEKTa — 3TO:

[Torpeburenu, A1 KOTOPBIX MpEIHA3HAYAJICS pealu3yeMblii IPOEKT
3aKka34uKu, MHBECTOPHI, MEHEXKEP NMPOEKTA U €T0 KOMaH1a
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dusnyeckue u OPpUINYCCKUC JTHla, HCIIOCPCACTBCHHO 3aﬂeﬁCTBOBaHHLIC B MPOCKTC UJIN
UYbH UHTCPECHI MOT'YT OBITH 3aTPOHYTHI B XO/JIC BLIITOJIHCHUA ITPOCKTA

Ilpumepwl 6onpocoe 013 onpoca:

1. Crapramnsl: CyIIHOCTb U OCHOBHBIE COCTABIISIOLINE PA3BUTHUS

2. CoBpeMeHHbIC MOZIeTH (PMHAHCUPOBAHUS CTApPTAIIOB

3. MeToauuecKuii ”HCTPYMEHTapuil OLICHKH YPOBHSI HHBECTUIIMOHHOH NMPHUBIIEKATEIBHOCTH
CTapTaIloB

4. lHHOBalIMOHHBIE aKCceIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK HHCTPYMEHTHI MOICPKKUN
Pa3BUTHS CTapTAIIOB

5. AHanu3 npu4MH THOEIH U TOJATOCPOYHbIE CTPATETMH Pa3BUTHS CTApTaIloOB

6. Crapramn-npeanpruHIMaTeIbCTBO U MTPOU3BOICTBEHHBIE (DaKTOPHI

7. DKONOTHYECKHE CTapTAIIbI

8. 'opoackue crapTanbl

9. CounanbpHbIe CTapTaIbl

10. KimtoueBble ¢akTophl ycrexa CHOPTUBHBIX cTapTarnoB B Poccun

11. Xaiitek-cTapTamnsl

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.OcHOBHBIE 3Tanbl pa3BuTus ctaprana: @opmupoBanue uzieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboOTKa MPOTOTHIIA

3. Hanmcanue ctpareruu/menu - Seed

4. Ilouck UHBECTOPOB

5. 3akmounTensHbIe CcTauu - Anbda-Bepcus (IpoayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTkpeiTasg OeTa-BepcHs. DTallbl KU3HEHHOTO IUKJIA CTapTama: OTKPHITHE, TPOBEpKa,
3¢ (deKTUBHOCTh, MacmTaOMpOBaHUE, pa3padoTka crmocoda BhIXOAAa cTaprama. llpaBuia co3maHus
XOpOIIeH KOMaH bl CTapTana.

Temamuxa pegpepamos:
. Unentuduxamnus craprana. OTinuue craprana oT caiita
. DTansl pa3BUTHS CTAPTAIIOB
. Pactipenenenue nomneit Mexay cCoOydpeIuTensiMA cTapTana
. buzHec-akcenepaTopsl
. BeHuypHbIe HHBECTUIIUU
. [lonsiTne OuzHec-aHren
. UcTouHMKM TOCEBHBIX MHBECTULIMH JJIsl CTAPTAIIOB
. Kpayndanaunr - kak croco0 morydeHust 101U HHBECTULIUMA

01N N KW~

Pacuemmno-ananumuuecxkue 3a0aHuUA WU UHBLE 3A0AHUA U 3A0aYU .

1. C ydyeroM TeHAEHIMI pa3BUTHs opraHu3zanuii KpacHomapckoro kpasi MpOU3BECTH
OLIEHKY BO3MOXKHOCTEHl W Yrpo3 pa3BUTHIO JESITEIbHOCTH OpraHu3anuu (M0 BapHaHTaM).
CocraButh MaTpuily (akTOpoB BHemIHEH OusHec-cpenasl. OmpenenuTh OIEHKY KakKIIOTO
dakTopa. Kpurtepuit ouenku ob6ocHoBaTh. OLEHUTH BIMSIHHE (DAaKTOPOB BHEIIHEH Cpembl.
CrenaTh BBIBOJI.

AHanu3 BO3MOXHOCTEH M yrpo3, TeHepUPYEeMbIX (DaKTOpaMu BHEIIHEH Cpelbl HA OCHOBE
SWOT- ananusa:

\ JloMMHAHTHBIE Bo3Mo:kHOCTH pa3sBUTHA \ Yrpo3sl pa3BUTHIO
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chepsbl
CTPATEerun4ecKoro
pa3BUTHA

HaumenoBanue
¢paxTopos

Onenka

HaumenoBanue
(paxTopos

Onenka

1. [ToTenuuman
dbopMHUpOBaHHS

pecypcoB
OpraHu3aIuu

2. YpoBeHb

s dexTuBHOCTH
HHBECTUIIUN
OpraHu3aluu

3. YpoBenb
SKOHOMMYECKOM
0e301macHOCTH
OpraHu3aIu

4. YpoBeHb
KaJyecTBa
yIIpaBICHUS
NEeSITEITbHOCTHIO
OpTraHu3aIuu

Hroro

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU padomwl:

IIpuMepHOE KOHTPOJIBHOE 33JaHUE 110 TEME 5

Cobepute nHPOpPMAIIHIO TT0 IPEIOKESHHON TeMe, CAeTaiTe 0030p.

3aganue:

1) AaTb XAapaKTCPUCTUKY KaAXKIAOMY HN3 HUWXKCIPUBCACHHBIX MCETOAOB OICHKU

CTapTalloB;

2) BBIICTUTH UX JIOCTOMHCTBA U HEIOCTATKU;
3) pacnipeienIUTh METO/BI Ha 2 TPYIIIBI - SKCIIEPTHBIE U pacUETHBIE;

4) yka3aTh Kakue u3 2 rpyli METOJI0B PEKOMEH1yeTCsl IPUMEHSATh Ha paHHUX 3Tarax

CO3JIaHMsI cTapTarna, a Kakue Ha TO3THUX.
MeTo/1bl OIIEHKHU CTapTaIoB:

-3aTpaTHbIi MeTO/1 (BOCCTAaHOBUTEIIBHBII)

-Meton bepkyca -Meron HOpMBI MpUOBUIM (METOJ] BEHUYpPHOTo Kamurana) yepe3 forward

value -MeTos HOpMbI TPUOBLTH (METOI BEHYYPHOTO KanuTaia) depe3 terminal value

- MeToa OLleHKH MOTEHIMAIbHON ayIUTOPHH IO CTOMMOCTHU KJIMEHTa

- MeToa OlleHKH MOTEHIMAIBHON ayAUTOPUH 110 JOXOTHOCTH KIIMEHTa

-MeTosy OLIEHKM TEpCHEeKTHBHOM CTOMMOCTH, OCHOBAaHHBIH Ha Ko3(duimeHTax

(mynpTumnukaropax) P/S, P/E, P/B u npyrux

-Meton pacueta mo mojenu Ave Maria -Metoz ckopunra (Scorecard Method) -Merox PVN

Haumenoganue oyenounoz2o cpedcmea Maxkcumanvnoe
Koaiuuecmeo 0annoe

Bonpoc 1 .16
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Bonpoc 2

Keiic

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS
KOMIIeTEeHIIUI ¥ Pe3yJIbTATOB 00y4YeHHsl, IKAJIAa OlleHMBAHUSA

85—
100
0aJ10B

Tabnuma 5
®opmupyembie| UHANKATOP NOCTHKEHHUS Kpurepuu Yposenn
IIkanaa oneHMBaHUA OCBOCHUS
KOMIIETeHIIUH KOMIIETeHIUH OLlCHUBAHUSA .
KOMIIETeHU U
IK-3 Konrpons[[1K-3.4 Paszpaborka3HaeT BepHO U B IpoasunyTHIii
154 OHeHKachaTerHH OpraHu3alu C[TOJIHOM odneMe:
3(1)(1)6KTI/IBHOCTI/I LICIBIO ajanTanuu e€e/OCHOBBI pa3pa60TKH
MEATECIBHOCTH  [XO3SHMCTBCHHOMN CTpaTCruu
ACIIAPTAMCHTOB [NEITEIbHOCTH W CHUCTEMBIOPraHu3anuu ¢
(ciyx0, yTIpaBIeHHS KIEIBIO a/ATITAIINK €€
OT/ICJIOB) M3MEHAIOIIMMCS B YCJIOBUAXXO3AMCTBEHHOM
ITOCTUHUYHOTI'O [PBIHKA BHEIIHUM uPCATEIIbHOCTHU U
IKOMILJIEKCa BHYTPECHHUM CUCTEMBbI

«3aYTECHO»

PKOHOMHYECKUM  yCIOBHUSM,
MOJArOTOBKAa M COTJIaCOBaHHE
[pa3aenoB TaKTUYECKUX|
KOMIUIEKCHBIX TIJIAaHOB
[MPOU3BOJCTBEHHOM,
(buHaHCOBOM U
KOMMEpPUYECKOM

IMesTeTPHOCTH ~ OpTaHU3aINH
138 ee CTPYKTYPHBIX
MoJpasfeNieHiii  (OTIEIOB,
MEXOB)

[VIIPaBJICHUS K
M3MEHSIOIIIMCS B
[YCIIOBHSIX PBIHKA
PKOHOMHUYECKHM
[YCJIOBUSIM

'YmeeT BepHO U B
MOJTHOM o0beme:
OCYILECTBIIATH
[OATOTOBKY
[pa3aernoB
TAKTHYECKUX
KOMILTEKCHBIX
TUTAHOB
MPOU3BOICTBCHHOIA,
(buHAHCOBOH U
KOMMEpPUECKOU
NesTeIbHOCTH
OpraHu3aIu

IMK-4 Tlouck,
[PUBJICUCHHE,
moxoop u oTOOp
epcoHasa

IMK-4.1 Bsibop cmoco0oB u
METOIOB HpHUBJICYCHHS
MepcoHala B COOTBETCTBUU C
YTBEPIKIEHHBIMH TTAHAMHA

3HaeT BEpHO U B
MoJiHOM o0beMe:
CHUCTCMBbI, MCTOAbI U
(bopMmbI
MaTEpHUaJIbHOTO U
HEMaTepPHaJIHLHOTO
CTHMYIIAPOBAHUS
Tpy/Aa IepCcoOHaa;
CTPYKTYPY
OpraHU3aIA U
BaKaHTHEIC
IMOIKHOCTH
(mpodeccun,
CIENANBHOCTH).
'Ymeer BepHO U B
MoJIHOM o0BbeMe:
OTIPENIeIATh
KPUTEPHH TTOUCKA,
[TPUBIICUCHHS,
mooopa u oTbopa
[epcoHana;

MOJIb30BATHCA
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IMOUCKOBBIMU
CUCTCMaMH U

70 -84
0aJL10B

«3aYTECHO»

MOATOTOBKAa M COIJIACOBAHUC

[pa3menoB TaKTHIECKUX
KOMILICKCHBIX TUTaHOB|
[MPOU3BOJCTBEHHON,
(buHaHCOBOM U
KOMMEpPUYECKOM
MesSATETbHOCTH  OpTaHHU3aIUH|
138 ee CTPYKTYPHBIX
nmojapasfeneHuit  (OTHeJoB,
MEXOB)

YTIpaBICHUS K
M3MEHSIOINMCS B
[YCTIOBHSIX PBIHKA
HPKOHOMHYECKHM
YCTIOBHSIM

3HaeT ¢
He3HAYNTeJTbHBIMHU
BaMe4YaHHsIMU:
OCYILECTBIIATh
[OATOTOBKY
pa3nenoB
TAKTHIECKUX
KOMITIEKCHBIX
TUTAHOB
TIPOU3BOICTBEHHOH,
(buHAHCOBOH U
[KOMMEpYECKOU
nesITeIbHOCTH
OpraHu3aIuu

MH(POPMAIIMOHHBIMH
pecypcaMu B
o0JIacTu
o0ecIIcUeHHUS
TIepCOHAIOM
IMK-3 Konrpons[1K-3.4 Paspaborka3Haer ¢ IloBbIIEHHBIH
154 OHeHKaCTpaTerHI/I OpraHu3anuu CHE3HAYUTECJIBbHBIMHA
AP PEKTUBHOCTH [11e1b10 ajanTanuu eepaMeYaHHSAMU:
MEATCIPHOCTH  [XO3SHMCTBCHHOMN OCHOBBEI pa3pa60TKH
HCHapTaMCHTOB |1eATEIbHOCTH M  CHUCTEMBICTPATCTUU
(cryx0, [YIIpaBJIEHUs KOpTaHHU3aLUuU C
OTIleJTOB) M3MCHSAIOIINMCS B YCJIOBHAX[UCIBIO alaliTalluy €¢
ICOCTUHHUYHOI'O [PBIHKA BHCIIIHUM UXO31UMCTBECHHOU
KOMILIEKCa BHYTPEHHUM IesATENIbHOCTU U
PKOHOMHUYCCKHM  YCIIOBHSAM,[CUCTCMBI

IMK-4 Tlouck,
[PUBJICUCHHE,
moxoop u oTOOp
epcoHasa

[MIK-4.1 Bwibop cmocoboB u
METO0B MPUBJICUCHUSA
MepcoHajga B COOTBETCTBHHU C
YTBEPIKJACHHBIMU TJIAHAMHU

3Haer ¢
HEe3HAYMTEIbHBIMHA
3aMeYaHUsIMH:
CHUCTCMBbI, MCTOAbI U
(bopMBI
MaTepHUATEHOTO 1
HEMaTePHaJIHLHOTO
CTHMYIIUPOBAHUS
Tpy/Aa IepCcoOHaa;
CTPYKTYPY
OpraHu3anuu u
BAKAHTHBIC
IMOIKHOCTH
(mpodeccun,
CIENANBHOCTH).
3Haer ¢
HEe3HAYHTETbHBIMHA
BaMeYaHHSIMU:
OTIPEAEIATh
KPUTEPHH TTOUCKA,
[TPUBIICUCHHS,
rmobopa u oToopa
mepcoHana;

MMOJIB30BATHCA
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IMOUCKOBBIMU
CUCTCMaMH U

50 - 69
0aJL10B

«3aYTECHO»

MH(POPMAIIMOHHBIMH
pecypcaMu B
obmacTu
oOecTieueHUS
TIEpCOHAIIOM
IMK-3 Konrpons[1K-3.4 Paszpaborka3HaeT Ha 0a30B0M ba3sosblii
Lt OLCHKAcTpaTern oOpraHusanud  clypPOBHE, C
AP PEKTUBHOCTH [11e1b10 ajanTanuu ec0IIHMOKAMU:
MEATCIPHOCTH  [XO3SHMCTBCHHOMN OCHOBBEI pa3pa60TKH
HCHapTaMCHTOB |1eATEIbHOCTH M  CHUCTEMBICTPATCTUU
(cryx0, [YIIpaBJIEHUs KOpTaHHU3aLUuU C
OTIleJTOB) M3MCHSAIOIINMCS B YCJIOBHAX[UCIBIO alaliTalluy €¢
ICOCTUHHUYHOI'O [PBIHKA BHCIIIHUM UXO31UMCTBECHHOU
KOMILIEKCa BHYTPEHHUM IesATENIbHOCTU U
PKOHOMHUYCCKHM  YCIIOBHSAM,[CUCTCMBI

MOATOTOBKAa M COIJIACOBAHUC

[pa3menoB TaKTHIECKUX
KOMILICKCHBIX TUTaHOB|
[MPOU3BOJCTBEHHON,
(buHaHCOBOM U
KOMMEpPUYECKOM
MeSATETbHOCTH  OpTaHU3aINH|
138 ee CTPYKTYPHBIX
nmojapasfeneHuit  (OTHeJoB,
MEXOB)

YTIpaBICHUS K
M3MEHSIOINMCS B
[YCTIOBHSIX PBIHKA
HPKOHOMHYECKHM
YCTIOBHSIM

'YMeeT Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
OCYIIECTBIISATH
[OJITOTOBKY
[pa3aernoB
TAKTHYECKHUX
IKOMITJIEKCHBIX
IUIAHOB
TPOU3BOICTBEHHOIA,
(buHAHCOBOH H
KOMMEpPUECKOMN
IMesITEIbHOCTH
OpraHu3aIH

IMK-4 Tlouck,
[PUBJICUCHHE,
moxoop u oTOOp
epcoHasa

[MIK-4.1 Bwibop cmocoboB u
METO0B MPUBJICUCHUSA
MepcoHajga B COOTBETCTBHHU C
YTBEPIKJACHHBIMU TJIAHAMHU

BHaeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:
METOJIbI cOopa,
aHaJIN3a,
CHCTEeMAaTH3al1u,
XpaHCHUS U
oIAep KaHuUs B
AKTyaTbHOM
COCTOSIHUH
nHbOopMaLUH
On3HEec-aHaIM3a

'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMHM:

[IAHUPOBATH,
OpPTaHU30BHIBATE U
[MPOBOAUTH BCTPEUH
1 OOCYKIICHHSI C
BaWHTEPECOBAHHBIMU
CTOPOHAMH;

0(hOPMITSITH
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pe3yJIbTaThl On3HEC-

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

PKOHOMHYECKIM  YCIOBHSIM,
MOJTOTOBKA M COTJIACOBAaHHE
[pa3nenoB TAKTHIECKUX
KOMIUTEKCHBIX TUTaHOB|
MPON3BOJICTBEHHOM,
(buHaHCOBOM U
KOMMEpPUYECKOM
MesITeNIbHOCTH ~ OpraHu3aluy
138 ee CTPYKTYPHBIX
nmojapasfeneHuit  (OTHEeJoB,
[1EXOB)

yTIpaBJIEHUS K
M3MEHSIOIUMCS B
[YCTIOBHSIX PBIHKA
HPKOHOMHYECKHM
YCTIOBHSIM

He ymeer Ha
0a30BOM ypOBHe:
OCYIIECTBIISATH
MOJTOTOBKY
pa3nenoB
TAKTUYECKUX
KOMITJIEKCHBIX
TUTAHOB
MIPOU3BOICTBEHHOM,
(bHAHCOBOH H
KOMMEpYECKOU
NeaTeTbHOCTH
OpTaHHU3aIIH

aHaIu3a B
COOTBETCTBUHU C
BEIOPaHHBIMUA
MOIXOAaMHU.
IK-3 Konrpons[[1K-3.4 PaszpaborkalHe 3HaeT na Komnerenuuu
158 OIICHKACTpAaTeTMH OpPTaHM3alk  C[0a30BOM ypPOBHE: He
A PEKTUBHOCTH |11e1h10 aarTan ©e|0CHOBEI pa3pabOTKH |chOpMHPOBAHBI
MEATCIPHOCTH  [XO3SHMCTBCHHOMN CTpaTeruu
MENapTaMEHTOB |IeATEJIbHOCTH M CHUCTEMBIOPTraHU3anu C
(CJ‘Iy)KG, YIIpaBJICHU KILICJIbI agarnTalnnuu €
OTJIEIOB) M3MEHSIONIUMCS B YCIIOBHUSXXO3SHCTBCHHOM
ITOCTUHHUYHOI'O [PBIHKa BHEILIHUM naACATCIIbHOCTU U
KOMILJICKCa BHYTPCHHHM CHUCTCMbI

MK-4 Tlouck,
[pUBJICYCHHE,
moxbop u oTOOp
epcoHaa

IMK-4.1 Bsibop cmoco0oB u
METOJIOB NPUBJICUCHHUS]
MepcoHala B COOTBETCTBUU C
YTBEPIK/ICHHBIMU IJIaHAMH

He 3naer Ha
0a30BOM YpOBHe:
CHCTEMBbI, METOIbI U
(bopMmbI
MaTepUuabHOTO U
HEeMaTepHaIbHOTO
CTUMYJIPOBaHUS
TpyZAa IepcoHaa;
CIPYKTYpY
OpraHu3alu 1
BAaKAHTHBIC
IMOJDKHOCTH
(mpoceccun,
CIEIMANbHOCTH).

He ymeer Ha
0230BOM ypOBHe:

OTIPEENATh
KpPUTEPUH MTOUCKA,
[IPUBJICUCHHUS,
mooopa u oTbopa
mepcoHana;
[MOJIb30BATHCS

MO CKOBBIMHA
CHCTEMaMH U

MH(POPMAITMOHHBIMH
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pecypcamu B
oOsacTu
oOecrieueHus
epCcoHAIOM
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Ilpunoscenue 1

MUWHUCTEPCTBO HAYKH 1 BHICIIEI'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIAUN
DenepanbHOEe TOCYIAPCTBEHHOE OOUKeTHOEe 00pasoBaTe/IbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIU

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

BF1.B.J12.04.02 CTPATETMYECKUHA MEHEIKMEHT
CTAPTAII-ITPOEKTOB

Hanpapaenue noarorosku 38.03.02 MEHEJIZKMEHT

HanpasiaenHnocts (po¢ujib) MporpaMMsbl
MEHE/UKMEHT OPTAHU3SAILINU

YpoBeHb BbICHIEr0o 00pa30BaHMs bakanaspuam

Kpacnonmap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Henpto yueOHON aucuuIUIMHBL «CTpaTernyecKuid MEHEKMEHT CTapTam-IIPOEKTOBY
ABIIIETCS. TPUOOpPETEHUE TEOPETUYECKUX 3HAHWM M MPaKTUYECKHMX HABBIKOB B 00IacTu
pa3paboTKN M pealM3aluu CTapTal-MPOEKTOB B IENSAX pa3pabOTKH CTpAaTETHH MPEIIPUSTHIA
PECTOPAHHO-TOCTUHUYHOTO OW3HECa M Typu3Ma C IeJbl0 aJalTaluu €€ XO3SHCTBEHHOU
JESTEIIbBHOCTH M CUCTEMBl YIPABJIEHUS K H3MEHSIOIIMMCA B YCIOBHUSX DPbIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHUYECKUM YCIIOBUSM.

3amaun yuyeOHOW mucHMIIMHBL «CTpaTernyecKuii MEHEIKMEHT CTapTam-IPOEKTOBY
3aKIII0YaoTcs B GOpMHUPOBAHKE Y 00YYAIOMIMXCS KOMIETCHIINMA, HEOOXOUMBIX IS

- U3yYCHHS METO/I0B MOBBIICHUS 3()()EKTUBHOCTH CTApTANOB, METOJUKY MAKCUMHU3ALUU
npuOBbLIN CTapTaN-MPOEKTa MPEANPUATUS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYPU3MA;

- pa3paboOTKH CTPATEeruu Pa3BUTHs, 0OOCHOBAHHOIO U pEaTM3yeMOro OU3HeC-TIJIaHa;

- OLECHKM (YHKIUMOHAJIHHBIX BO3MOXKHOCTEW IepcoHana JenapTaMeHTOB (CIIyxoO,
OTJIEJIOB) IPEANPHUATHI PECTOPAHHO-TOCTUHIHYHOTO OU3HECA U TypHU3Ma,

- IUIAHUPOBAaHMSI TEKyIIeH JAeSITeNbHOCTH JIemapTaMeHTOB  (CIy:k0, OTIENOB)
PEIIPUATHS TUTAHUS.

2. Conepma}me AUCHUIIIMHbI:

HanmenoBanue pa3aesioB / TeM JUCHUNIMHBI

Tema 1. OcHOBEI CO3JaHUA CTAPTAIIOB U UX XaPAKTCPUCTUKU

Tema 2. Dransl pa3BUTUS cTapTana OpeaIpUsITUs

Tewma 4. Co3anue cTapTanoB ¢ UCHOJIB30BAHUEM HHCTPYMEHTOB U METOAOJIOTUH
YIIPABJICHUS TPOEKTAMU

1
2
3. | Tema 3. lHBecTHIIMM B CTapTanbl HA TPEIIPUATHIX
4
5

Tema 5. MHOFOKpI/ITepI/IaJ'IBHaH MOJCIIb OCHKHW Ka4YC€CTBA CTAPTAIIOB Ha ITPCAPUATUAX

TpynoemkocTb 1ucHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

DopMa KOHTPOJIA — 3auem

Pa3zpa6orumk:
JouieHT kadeapbl SJKOHOMUKH U YIIPABICHUS
Kpacuonapckoro ¢unuana POY um. I'.B. [lnexanosa M.41. Benpukosa
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