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I. OPTAHU3ALIUOHHO-METOJUYECKHUIA PA3JIE]

]_le.]]b H 3a1a4Y1 OCBOCHUSA NUCIHHUIIJINHBbI

Heab0 wu3y4yeHMs] AUCHMIUVIMHBI «YTOpPaBICHHE TIOCTaBKAaMH» SBISETCS. YCBOCHUE
CTYJCHTAMH TEOPETHUYECKUX TMOJOXKEHUH W MPAKTUYECKUX PEKOMEHJAIMil, CBA3aHHBIX C
yIpaBJIeHUEM [TOCTaBKaMU KaK BUIOM YIPaBICHYECKON AEATEIbHOCTH.

3agayamu yueOHON JUCHUILTUHBI «YIPaBICHUE TOCTABKaMU» SBIISIOTCS:

- opraHuzanys Ha CTaJUW IUTAHUPOBAHMS 3aKYIMOK KOHCYIBTAllMM C TOCTaBIIMKAMU
(moapsIYMKaMu, UCIOJIHHUTENSIMU) B LENSIX ONpEAENICHUS COCTOSHUS KOHKYPEHTHOM cpeapl Ha
COOTBETCTBYIOLIMX PHIHKAX TOBapoB, pador, ycuyr (ITK-1.1);

- OpraHM3alns ¥ YTBEPKICHHE [IaHa 3aKyMoK u miana-rpadpuka (I1K-1.2);

- ocymiecTBieHre 00paboTkH, hopmupoBanue, xpanenue aanubix ([1K-1.3);

- BEIOOp CIOCOOOB ompeieeHus mocTaBinuKa (moapsauunka, ucnoaauress) (I1TK-2.1);

MecTo AUCHHUIVIMHBI B CTPYKTYpPE 06p330BaTeJII)HOl7[ NnporpamMmbIl

JucuummimHa «YpaBieHUE MTOCTABKaMU», OTHOCHTCS K OTHOCHUTCS K 4acTH, popMupyemMoi
y4acTHUKaMU 00pa3oBaTeNbHbIX OTHOIICHUH.

JucuurimHa OCHOBBIBAETCS HA 3HAHMM CIEAYIOIMUMX JucuuIUIMH: «Toprosoe neno»,
«MHUKPO3IKOHOMHUKAY», « MaKpOIKOHOMUKAY, «JlorucTrkay.

W3ydyenne pucuumiauHbel «YIpaBleHHE IMOCTaBKaMM» HEOOXOAMMO JUIsl JaJbHEWIIEro
OCBOEHMS TaKMX JUCLUUIUIMH, KakK: «YTpaBl€HUWE TOProBOM opraHusauuen», «OpraHuszanus
Ou3Heca B TOProBie», « AHAIN3 U MPOTHO3UPOBAHNE KOHBIOHKTYPHI TOBAPHBIX PHIHKOBY



O0beM AMCHMIJIMHBI U BUABI Y4eOHOH padoThl

Tabmauua 1

Bcero yacoB no ¢gopmam o0yueHust

IMoka3zarenn 00beMa TUCHUILINHBI *

ovHasi \ 0YHO-3204YHAasA \ 3a04HasA

O0BeM QUCILHILINHEL B 3a4ETHBIX €IUHULIAX 43ET
O0beM QUCILHIIMHEI B aKajl.dacax 144
[IpomexxyTouHas arrecranus:
hopma 3auér 3auér -
KonTakTHas padora odyuyarommxcs ¢ 36 8 )
npenoaasaresieM (KoHTakT. yacol), Bcero:

1. AymuropHas pabora (Ayz.), akaj. 4acoB 34 26 -

BCET0, B TOM YHUCJIC:
- JIEKIINU 12 10 -
- MPAKTUYECKUE 3aHITHS 22 16 -

- 71a00paTOpHBIE 3aHATHUS - - -

B TOM YHUCJIC IPAKTHUYCCKAs ITOATOTOBKA - - -

2. UnpuBuayansusie KoHcynbTanmu (MK) - - -

3. KonraktHas paboTa o mpoMeKyTouyHOU 2 -
arrectaruu (Karr)

4. Koncynpranus nepen sx3ameHom (KJ) - - -

5. KonTtakTHast paboTa 1o IpOMeKyTOYHOU -
aTTeCTAllUU B TIEPHOJ] 9K3. CECCUU / CECCHH - -
3a04yHUKOB (KaTT?3K)

Camocrontesnnnas pa6ora (CP), Bcero: 108 116 -

B TOM YHCIJIC:

® camoCTOsITeNbHAs paboTa B EPUOJT IK3. -
ceccun (CPak)

e camocrositensHas padora B cemectpe (CPc) 108 116 -

B TOM YHCIIE, CAMOCTOsITeNIbHAas paboTa Ha -
KypCOBYIO paboTy

e usydyenue DOP (npu Hanuuum) - - -

® M3YUCHUC OHHaﬁH'Kypca nin €ro 4aCtu - - -

® BBINOJHEHNUE HHIUBHUYAIbHOIO WIH - -
IPYIIIOBOTO IPOEKTA




HepequL IJIAHUPYEMBIX PE3YyJdbTaTOB Oﬁy‘leHI/Iﬂ o JUCIUILINHE

Tabmauma 2
®opmupyembie NHauKaTopsl 10CTHKEHUS Pe3yabTaThl 00yyeHHs
KOMIIETEeHIIM U KOMIIeTeHI[H i (BHanus, ymenus)
(k00 u Haumenosanue (k00 u Haumenosanue
KoMnemenuyuu) UHOUKAmMopa)

IIK-1. T'oToB cocTaBiaaTh
IUIaHBI 1 00OCHOBAHHUSA
3aKyIMOK

ITIK-1.1. Opranusyer Ha cTaguu
IUIAHUPOBAHMS 3aKyIOK
KOHCYJIbTallUM C IOCTaBIIMKaMH

IIK-1.1. V-1. Ymeem
UCNOIb308AMb
BLIYUCTUMENLHYIO U UHYIO

(moapsaTurKamu, 8CNOMO2AMENbHYI0 MEXHUKY,
WCTIOJTHUTEIISIMHU ) B LEJSIX | cpeocmea ces3u u
onpezeneHus COCTOSIHUS | KOMMYHUKAYULL
KOHKYPEHTHOMN cpensl Ha

COOTBETCTBYIOIIUX PBIHKaxX

TOBapoOB, padoT, yCIyT

I1K-1.2. Opranmsyer | [IK-1.2. V-1. Ymeem

VTBEPXKACHHUE IUIaHA 3aKYyIOK U
maHa-rpaduka

noo2omaenuéams NiaH
3aKyNoOK, NiaH-epagux,
BHOCUMb 6 HUX UBMEHEHUs

ITK-1.3. OcymecTBisier
00paboTKy, dbopmupoBanue,
XpaHEeHue TaHHbIX

1IK-1.3. 3-1. 3naem ocnogul
ungopmamuxu 8 wacmu
NpUMEHeHUsl K 3aKyNKaAM
1IK-1.3. V-1. Ymeem
0bpabamvleamv u Xpanums
OoanHvle

[1IK-2. Criocoben
OCYIIECTBIISATH MPOICTYPHI
3aKyIOK

[IK-2.1.  BeiOupaer  cmocod
OTIpeIeIeHNUs MOCTaBIUKA
(mozpsUrKa, UCTIOJTHUTEIS )

1IK-2.1. V-1. Ymeem
8blOUpamv cnocoo
onpeodenerust NOCMasWuKa
(noops0uuKa, ucnoiHumens)




Il. COAEPKAHUE IUCIUITJINHBI

3Tanbl (POPMHUPOBAHNUS U KPUTEPUH OLleHNBaHUs C(OPMUPOBAHHOCTH KOMIIETEHIIUI CTYIeHTOB 04HOM (opMbI 00yUeHust

Tabmuua 3
Ne n/m HaumeHoBaHue pa3jeiia, TeMbI TpyaoemkocTtb,
- JMCHUIJIMHBI aKajJleMUYecKue 4achl
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1. Tema 1 CymHOCTP W COJCpKAHUE 2 4 - - 18/- 24 TIK-1.1 IIK-1.1. V-1 0. - P.
yIpaBIeHHE TOCTaBKaMHU [K-1.2 IK-1.2. V-1. Huc.
IK-1.3 IK-1.3. 3-1, V-1.
OCHOBHBIE TIOHATHS yTIPABICHUS [K-2.1 [K-2.1. y-1.

3aKynKamu. DTarbl pa3BUTHS MPoIlecca
cHaOxenusi. OCHOBHBIC IOHSITHUS
OpraHM3aliy Iporecca CHa0KEHMSI.
[puHsITHE peLICHUsI B BOIIPOCAX
yrpasienust cHabxeHrneM. OCHOBHBIE
MOHATHS U XapaKTePUCTUKA (YHKIUN
cHa0XeHHUs. DTaIlbl OCYIIECTBICHHS
3aKkynok. OCHOBHBIE ONPE/IEICHHS LIeTTH
nmoctaBok. CTpyKkTypa moctaBok. llernn
MOCTaBOK KaK OOBEKT yIpaBICHHUS.
ConepikaHue ynpaBieHHe TIOCTaBKaMH.
D¢ PeKTUBHOCTD yIIpaBIeHHUs NOCTaBKAMHU




Tema 2. Bpibop TMOCTaBMIUKOB U
KOOPJAMHALHUS JIeATeIEHOCTH OCTABIIUKOB

®DaxTOPBHI, BAUAIOIHUE HA PEIICHUE O
BBIOOpE ITOCTaBIIMKA. BapHaHThI MpUHATHS
pelleHui 0 oKyInke. Mcrounuku
nHdopmanuu o nocrasimukax. OueHka
MOCTaBIIMKOB. OLEHKa MOTEHIIUATBHBIX
WCTOYHHMKOB CHaO)KEHMsI. 3HAYEHHE U
CYLIHOCTh KOOPAWHAIIUU U UHTETPAIIUH B
YUII. UaTerpanus onepauuii u
JIOTUCTHYECKON HH(PPACTPYKTYPHI B
OTAETBHBIX (DYHKIIMOHATIBHBIX 001aCTIX
noructuku. [lonsrue
MEK(GYHKIIMOHATEHON HHTETPAIHH.
OCHOBHBIE TIOIXO/IBI ¥ CIIOCOOBI
peanu3zanyuu MexX()yHKIIMOHATBHON
JIOTUCTUYECKON KOOPAUHALIUY.
Koopaunanus cnpoca u mpeioskeHus B
LETSIX TIOCTaBOK Ha OCHOBE YIPABICHUS
TOBapHbIMH 3anacamu. KoHIUKTHI Leneit
KOHTPAareHTOB LIeNHU OCTABOK.
Opraamsanys MexGUpMEeHHON
KOOPJAMHALIMU ¥ UHTETPALUH.
Hcnons3oBanue ayrcopcunra s
KOOpJAMHALIMU ¥ KOOTIEPaLuU
JIOTHCTUYECKO JEeSITENBHOCTH B €N
MOCTaBOK

18/-

24

IK-1.1
IK-1.2
IK-1.3
IK-2.1

IK-1.1. V-1
IK-1.2. ¥-1.
IK-1.3. 3-1, ¥V-1.
IK-2.1. ¥-1.

Jwmc.




Tema 3. Ctparerus yrnpaBieHHs 3aKyIIKAMH
U cHaO)KeHUEM

OCHOBHBIE TIOHSTHSI CTPATETHIECKOTO
anupoBanus. Lleny cHaGxeHus u
Ba)KHBIE 00J1aCTH OU3HEC — CTPATETUH.
OcHOBHBIE (YHKIIMOHAIBHBIE 001aCTH
cTpareruu 3akynok. CrtpaTeruyeckue
KOMITOHEHTBI. OpraHu3anys UcCiIea0BaHni
3aKynok. MccnenoBanus 3aKyIUIEHHBIX
MaTepUalbHO-TEXHUYECKUX PECYPCOB
(ananm3 neHHocTH). M3ydyeHue
MaTepUabHO-TEXHUYECKUX PECYPCOB.
HccnenoBaHne mocTaBIUKa

18/-

24

IK-1.1
IK-1.2
IK-1.3
IK-2.1

IK-1.1.
IK-1.2.
IK-1.3.
MK-2.1.

y-1.

3-1, V-1.

P.as3

Tema 4. HTerpauus u onTuMu3anus
LeNel MOCTaBOK

Wurerpanus B3auMoaeiicTBUs
KOHTPareHTOB B LIEMAX MOCTABOK.
OcHOBHBIC (PaKTOPHI U NPEIIATCTBUS B IICTIH
MOCTAaBOK. THUIBI COTPYTHUYECTBA B LIETAX
II0CTAaBOK 3a[ayy ONTUMH3ALINHU LETIECH
nocTaBoK. MakTopbl ONPEEIISIIOIINE
BHYTPEHHIOIO U BHEUIHIOIO CpeLly
KOMIIaHMH Ilenn noctaBok. KimroueBrie
3JIEMEHTEI ONITUMM3AIIHH 1IeIeH ITOCTABOK.
Hamnpasnenus ontuMuzanuu nenen
rocraBok. [ moOaibHass ONTUMH3ALIHS LEMT
IMOCTaBOK

18/-

24

IK-1.1
IK-1.2
IK-1.3
IK-2.1

MK-1.1.
MK-1.2.
MK-1.3.
[K-2.1.

v-1.

3-1, V-1

y-1.

P.as

Tema 5. OxoHOMHUUecKast 3 (HEeKTHBHOCTH
YIpaBJCHUA LECTAMUA IMOCTABOK

Cucrema cOaaHCHPOBaHHBIX TIOKa3aTeNeH.
IToxa3zaTenu 3¢ pexTHBHOCTH
(YHKIMOHMPOBAHUS LieTell I0CTaBOK:
OCHOBHBIE TPeOOBaHUS U KJIacCH(UKALUSI.
XapakTepucTiKa U3MepurTenen

3¢ PEKTUBHOCTH JIOTHCTHYECKUX PEIICHUH

18/-

24

IK-1.1
IK-1.2
IK-1.3
MK-2.1

MK-1.1.
[K-1.2.
MK-1.3.
MK-2.1.

v-1
y-1.

3-1, V-1.




0. Tema 6. BrirmoaHeHne 3aKa30B B IEMIX 2 2 - - 18/- 22 [IK-1.1 TIK-1.1. V-1

CucteMmsl «Just — in — time» u «Kanbany.
IIpoextupoBanue, GopMUpOBaHHE U
BHE/IPCHHE «BBITSATHUBAIOIICIY
JIOTHCTUYECKOM CUCTEMBI Ha MPEIIPUITHH
U B LIEIU II0CTAaBOK

IIOCTaBOK [1K-1.2 TIK-1.2. V-1.
«BrITATHBarONME» U «BBITAIKHBATOIIHAEY» [1K-1.3 TIK-1.3. 3-1, V-1.
KOHIICTIIIH YIIPaBJICHHUS 3aKa3aMH. IK-2.1 [K-2.1. V-1.

K/p

KoHTakTHast paboTa Mo NPOMEKYTOYHOU -2 2
atrectanuu (Karr)
Hroro 12 | 22 110 144

@opMbI YUeOHBIX 32/IaHUI HA AYIUTOPHBIX 3aAHATHSAX:
Ompoc (O.), rpynmnosas auckyccus (J{uc.), aemaosas urpa (/.u.)

DopMBbI TEKYILLIETr0 KOHTPOJIS:
Tecr (T.), Kourponsusie padotsr (K/p),, pacueTHo-aHanuTudeckas 3agada (P.a.3.)

®opMbl 3aJaHNH 1)1l TBOPYECKOI0 peiiTHHIA:
Pedepar (P), noxman (1.).

10




ITalbI (l)OpMHpOBaHI/Iﬂ U KPUTEPUHU OLNCHUBAHUSA C(bOpMI/IpOBaHHOCTI/I KOMIIeTeHIIMii CTYACHTOB 0YHO0-3204YHOI1 (l)OprI Oﬁy‘leHI/lﬂ

Tabnuna 3
No n/m HaumenoBanue pasjeJia, TeMbl TpynoeMKoOCTb,
h JMCLUILIMHBI aKaJieMUYeCcKHUe 4achbl
o
: - :
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Cemectp 4
1. Tema 1 Cymsocth W couepxkaHue | 2 2 - - 20/- 24 [K-1.1 IK-1.1. ¥-1 0. - P.
yIpaBlIeHHE TOCTaBKaMHU [K-1.2 IK-1.2. V-1. Huc.
[K-1.3 IK-1.3. 3-1, ¥-1.
OCHOBHBIE TIOHATHUS YTIPABICHUS IK-2.1 [K-2.1. V-1.

3aKyMKaMH. JTalbl pa3BUTHS Mpoliecca
cHaOxeHns1. OCHOBHbIE TIOHSTHUS
OpTaHM3aINH TIpoliecca CHA0KEHMSI.
[IpunsiTHE penenHus B BOpocax
ynpaBieHus cHaOxeHneM. OCHOBHBIE
MOHSATHUS M XapaKTepUCTHKA QYHKIINH
cHa0XeHHUs. DTaIlbl OCYIIECTBICHHS
3aKymnok. OCHOBHBIE OIIPEeNICHIS eI
nmoctaBok. CTpyKTypa moctaBok. Llernn
MOCTaBOK KaK OOBEKT yIpaBICHHUS.
CopeprxaHue ynpaBJieHHE TOCTaBKaMH.
D¢ dekTnBHOCT yIpaBIeHN TOCTABKAMH

11




Tema 2. Bpibop MOCTaBIIMKOB H
KOODPJMHAIINS ISSITENbHOCTH OCTABIINKOB

®DaKTOPBHI, BIUAIOIHUE HA PEIICHUE O
BBIOOpE ITOCTaBIIMKA. BapuaHThI MPUHATHS
pelleHui 0 NoKynke. Mcrounuku
nHdopmanun o nocrasmukax. OueHka
MOCTaBIIMKOB. OLEHKa MOTEHIIUAIBHBIX
WCTOYHHMKOB CHaO)KEHMsI. 3HAYEHHE U
CYLIHOCTh KOOPAWHAIIMU U UHTETPAIIUH B
YUII. UaTerpanus onepauuid u
JIOTUCTUYECKON HH(PPACTPYKTYPHI B
OTAETBHBIX (DYHKIIMOHATIBHBIX 00IaCTAX
noructuku. [lonsrue
MEK(YHKIIMOHATEHON HHTETPAIHH.
OCHOBHBIE TIOIXO/IBI ¥ CLIOCOOBI
peanu3zanuu M) yHKIIMOHATEHON
JIOTUCTUYECKON KOOPAUHALIUY.
Koopaunanus cnpoca u mpeiokeHus B
LETSIX TIOCTaBOK Ha OCHOBE YIPABICHUS
TOBapHbIMH 3anacamu. KoHIIMKTHI neneit
KOHTPAareHTOB LIeNHU OCTABOK.
Opraamzanys MexGUpMEeHHON
KOOPJAMHALIMU ¥ UHTETPALUH.
Hcnons3oBanue ayrcopcuHra amust
KOOPJAMHALIMU ¥ KOOTIEPAaLuU
JIOTHCTUYECKO NEeSITENbHOCTH B LIENN
MOCTaBOK

20/-

24

IK-1.1
IK-1.2
IK-1.3
[K-2.1

TMK-1.1. V-1
MK-1.2. V-1.
TK-1.3. 3-1, V-1.
MK-2.1. V-1.)

Juc.

12




Tema 3. Ctparerus ynpaBicHAsA
3aKyIKaMH U CHaOKEeHHEM

OCHOBHbIE TIOHSATHSI CTPATETUIECKOTO
ianupoBanus. Lleny cHaGxeHus u
Ba)KHBIE 00J1aCTH OU3HEC — CTPATETUH.
OcHOBHBIE (PYHKIMOHAIBHBIE 001aCTH
cTpareruu 3akynok. CrtpaTeruyeckue
KOMITOHEHTBI. OpraHu3anys UcCiIea0BaHni
3aKynok. MccnenoBanus 3aKyIUIEHHBIX
MaTepUalbHO-TEXHUYECKUX PECYPCOB
(ananm3 neHHocTH). M3yueHue
MaTepUabHO-TEXHUYECKUX PECYPCOB.
HccnenoBaHue mocTaBIUKa

20/-

24

IK-1.1
IK-1.2
IK-1.3
[K-2.1

MK-1.1.
IK-1.2.
IK-1.3.
MK-2.1.

y-1.

3-1, V-1

P.as3

Tema 4. HTerpauus u onTuMu3anus
LEeNel MOCTaBOK

Wurerpanus B3auMoaeiicTBUs
KOHTPareHTOB B LIEMSAX MOCTABOK.
OcHOBHBIC (haKTOPHI M NPEIATCTBUS B IICTIH
MOCTAaBOK. THUIBI COTPYTHUYECTBA B LIETSAX
[IOCTAaBOK 3a[ayy ONTUMHU3ALNH LIETIEH
nocTaBoK. MakTopbl ONpPEEIISIIOIINE
BHYTPEHHIOIO U BHELIHIOIO CpeLy
KOMIIaHMH Ilenn nocTtaBok. KimroueBnie
3JIEMEHTHI ONITUMM3AIIHH 1IelIeH ITOCTABOK.
Hamnpasnenus ontuMuzanuu nenen
rnocraBok. [ moOaibHass ONTUMH3ALHS LEMT
IMOCTaBOK

20/-

26

[K-1.1
[K-1.2
IK-1.3
[K-2.1

MK-1.1.
IK-1.2.
IK-1.3.
IK-2.1.

y-1.

3-1, V-1

P.as

Tema 5. DxoHomuueckas 3pPEeKTHBHOCTh
YIpaBJICHUA LECTAMUA IMOCTABOK

Cucrema cOaaHCHPOBaHHBIX TIOKa3aTeNeH.
IToxa3zaTenu 3¢ pexTHBHOCTH
(YHKIMOHMPOBAHUS LieTell I0CTaBOK:
OCHOBHBIE TPeOOBaHUS 1 KJIACCH(UKALIUSI.
XapakTepucTHKa U3MepurTenen

3¢ PEKTUBHOCTH JIOTHCTHYECKUX PEIICHUH

18/-

23

[K-1.1
[K-1.2
IK-1.3
IK-2.1

IK-1.1.
IK-1.2.
IK-1.3.
IK-2.1.

v-1.

3-1, V-1.
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0. Tema 6. BrirmoaHeHne 3aKa30B B IEMIX 1 2 - - 18/- 23 TIK-1.1 IIK-1.1. V-1

Cucremsl «Just — in — time» u «Kanbany.
IIpoextupoBanue, GopMUpOBaHHE U
BHE/IPCHHE «BBITSATHUBAIOIICI
JIOTHCTUYCCKOM CUCTEMBI Ha MPEIIPUATHH
U B LIEIU II0CTaBOK

IIOCTaBOK TIK-1.2 [IK-1.2. V-1.
«BuITATHBarONME» U «BBITAIKHBATOIIHAEY T1IK-1.3 I1K-1.3. 3-1, V-1.
KOHIICTIIIIH YIIPaBJICHHUS 3aKa3aMH. [K-2.1 K-2.1. V-1,

K/p

KoHTakTHast paboTa 1Mo NPOMEKYTOYHOM -2 2
atrectanuu (Karr)
Hroro 10 | 16 118 144

@ opMbI YUEOHBIX 3a1aHUI HA AyIUTOPHBIX 3aAHATHX:
Ompoc (0.), rpynmnosas nuckyccus ([uc.), nenosas urpa (.u.)

@opMBI TEKYIIET0 KOHTPOJISI:
Tect (T.), Koatponsusie padotsl (K/p), pacueTHo-aHamuTryeckas 3agada (P.a.3.)

®opMblI 321aHNH VISl TBOPYECKOT0 peliTHHTA:
Pedepar (P), noxnan (/.),
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JauTeparypa:

1. Jleekun ['.I'. YmpaBiieHue mensMd TMOCTABOK: WHTErpalus W B3aUMOJCHCTBUE: YUeOHOE
nocobue / I'.I". Jleskun, H.b. KyprakoBa. — Mocksa: Undpa-Umxkenepus, 2023. — 316 c. —
Pexxum moctyna: https://znanium.ru/read?id=434796

2. BacunbeB /.M. YmopasieHnue mnensMu mocraBok. YueOHoe mocodue / .M Bacunbes, ['.T.
Jleskun, T.B. HosukoBa, Hupekr-Meama, 2023. - 147 «c¢.: - Pexum nocryma:
https://znanium.ru/read?id=444763

3. lNamxunackuii A.M. IlpoekTrpoBaHHE TOBAPOMPOBOIAIIMX CHCTEM B TOProBJE HA OCHOBE
JIOTUCTHKHU: YueOHoe mocobue./ A.M. TIamkuuckuii — M.: JlamkoB u K, 2023 — 322 c. -
https://znanium.ru/read?id=431815

JonotHUTEILHAS JIUTEpaTypa:

1. Bypnakos M.B. YmpaBnenue uensMu MOCTaBOK: PELIEHUE NPUKIATHBIX 3a7ad. YdeOHoe
nocodue / WU.B. bypnakos, /I.A. 3ybakuna, WU3a. Ypansckuit ynusepcurer, 2021.- 62 c. - Pexum
noctyna: https://znanium.ru/read?id=423596

2. EpemeeBa JI1.O. TpancnoprtHas noructuka. Yuebnoe mocodue / JI.O. EpemeeBa. Uudpa-M,
2024.- 401 c. Pexxum noctymna: https://znanium.ru/read?id=436639

3. 3umun A.C. Jloructuka: TpaHCHOPTHBINA acniekT peanuszanuu. Yuebuuk / A.C. 3umun, 13m.
Wndpa-Unxenepus, 2024. — 144 c. - Pexxum pocryna: https://znanium.ru/read?id=451958

4. Maiitepcon Ilon. YnpapieHue 1nenoykamu MOCTABOK M JOTUCTUKOW — MPOCTBIMHU CIIOBAMH:
METOJIbl M MPaKTHKa IUIAHUPOBAHMUSI, TOCTPOCHUSI, OOCITYKUBAHUSI, KOHTPOJISL U PACIIUPEHUS] CHCTEMBbI
nepeBo3ok u cHadxenwus. [Ipaktnyeckoe nmocodue / [Ton Maiiepcon. M.: Ansniuna [TPO, 2022.- 364 c. -
Pesxxum noctyna: https://znanium.ru/read?id=418108

HOpMaTI/IBHbIe IPaBOBbLIC JTOKYMECHTDI:

I'paxxnanckuii konexc Poccuiickoit @enepanun (yacts BTopas)" ot 26.01.1996 N 14-D3 (pen. ot
23.07.2013)

2. "Hamnorossrit koaekc Poccuiickoit @eaepannn (dacts Bropas)" ot 05.08.2000 N 117-D3 (pen.
ot 02.11.2013)

3. ®enepanpnbiii 3akoH oT 28.12.2009 N 381-®3 (pen. ot 30.12.2012) "OO6 ocHoBax
roCyJapCTBEHHOTO PETYIMPOBAHMS TOProBoil nearenbHocTu B Poccuiickoit denepanuun” (¢ u3M. u J101.,
Bcrynatomumu B crity ¢ 01.01.2013)

4. ®enepanbublii 3akoH Poccuiickoit @enepaunn ot 4 Mas 2011 r. N 99-03"O nuuenzupoBanuu
OT/EJIbHBIX BUJOB JAEATEILHOCTH"

5. Tlocranosnenue IlpaButenbctBa P® ot 19.01.1998 N 55 (pen. ot 04.10.2012) "O6
yrBepkaeHuN [IpaBuim mpojaku OTACNBHBIX BHJIOB TOBAapOB, TMEPEYHS TOBAPOB JJIUTEIHHOTO
MOJIb30BaHUS, HAa KOTOpPBIE HE pAacIpoCTpaHseTcss TpeOoBaHHE TOKymarenass O 0e3BO3MEe3THOM
MPEAOCTAaBIICHUH €My Ha Tepuoj pPEMOHTa WM 3aMEHbl AaHAJIOTHYHOTO TOBapa, W TEPEUHs
HEMPOJOBOJIHCTBEHHBIX TOBAPOB HAJICKAIIET0 KauecTBa, HE MOJJICKAIINX BO3BpaTy HIM OOMEHY Ha
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aHAJIOTHYHBIA TOBap APYrux pasmepa, ¢popmbl, rabaputa, GpacoHa, pacuBETKH MM KOMILUIEKTauuu'" (¢
W3M. | JI01., BcTynaromumu B cuty ¢ 01.01.2013)

6. 3akoH P® ot 07.02.1992 N 2300-1 (pexn. ot 02.07.2013) "O 3ammre npaB norpeduTenei”

7. IlocranoBnenune Ilnenyma BepxoBHoro Cyma P® ot 28.06.2012 N 17 "O paccmoTpeHuun
CyAaMH TPakJaHCKHX JIEN [0 CIIopaMm O 3aluTe MpaB norpedureneii”

8. I[Tocranosnenue [nenyma BAC P® ot 22.10.1997 N 18 "O HekoTOpbIX BOIIPOCaX, CBA3aHHBIX
¢ npuMeHenueM Ilonoxenuii I'paxxaanckoro kogekca Poccuniickoit @enepanuu 0 10roBope nocraBku”

9. IlocranoBnenue IlpaBurenscrBa Poccuiickoit @enepamnuu ot 22 nexadps 2011 r. N 1081 r.
Mocksa"O nuneH3upoBaHuu hapMaleBTHYECKON esaTeTbHOCTH"

10. ITocranoBnenue IlpaBurensctBa P® ot 8 aBrycra 2009 r. Ne 654 “O coBepiieHCTBOBaHUU
rOCy/lapCTBEHHOI'O PEryJMpOBaHUs LIEH Ha JKU3HEHHO HEOOXOIUMBbIE M Ba)KHEWIIME JIEKAPCTBEHHBIE
cpeacTra”

11. Pacnopsixenue IlpaBurensctBa PO ot 7 mekabps 2011 r. N 2199-p «O6 yrBepkaeHun
MepeyHs )KU3HEHHO HeOOXOJUMBIX M BaKHEHIIIMX JIEKAPCTBEHHBIX IPErapaToBy»

HEPEYEHb UTHOOPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHo - npaBoBas cucteMa «Koncynbrant [nrocy
2. CripaBo4HO - npaBoBas cuctema «I['apanT»

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. Kpynueimmii poccuiickuii HHQOPMAIMOHHBIM MOpTan B 00JacTH HAayKd, TEXHOIOTHUH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru

2. SCOpUS — kpymHeWmas equHas 0a3a JaHHBIX, COJAEpIKAlllas aHHOTAMU U HWH(QOPMAIHIO O
LUTAPYEMOCTH  PEUEH3UPYEMOMl  HAydyHOM  JIMTEpaTypbl, CO BCTPOEHBIMH  HWHCTPYMEHTaMHU
OTCJIC)KUBAHUS, AHAIN3A U BU3YAITH3aI[UH TaHHBIX

3. Cratuctuyeckas 0a3a JaHHBIX 10 POCCUUCKOM sKoHOMHEKE http://www.gks.ru

4. baza nanusix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

NEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOBXO/IUMBbIX V151 OCBOEHUSA U CLHUTIJIMHBI

1. Od¢ummaneusiii  caiit  @PenepanbHON  CIyXObl TOCYAAPCTBEHHOM CTaTUCTHKH PO
(craructuyeckue nanueie) hitp://www.gks.ru/

3. Odunmanerenii caiit Muaucrepcrsa punancos PO https://www.minfin.ru/ru/?fullversion=1

4. BceMupHbIi 0aHK OTKPBITHIX AaHHBIX https://datacatalog.worldbank.org/

5. HayuHo-oOpazoBaTenpHbIi mOpTan «OKOHOMHMKA W YIpaBIEHUE Ha MPEANPHUITHN.
BUBJIMOTEKA SKOHOMMWYECKOW U YIIPABJIEHUECKO! JINTEPATYPHI http://www.eup.ru

6. DunuKIIoneus MapkeTunra http://www.marketing.spb.ru/read.htm

7. Caiir «KomnploTepHas TOAAEPKKAa YyUeOHO-METOIUYECKONW JIESITEIBHOCTH (uIuanay
http://vrgteu.ru

INEPEYEHb HWH®OPMAIIMOHHBIX TEXHOJIOTHUH, WCHOJB3YEMbBIX IIPH
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O ITPOOHECCA 1O JUCHUIIVIMHE,
BKJIIOYAS ITIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Microsoft Windows 8.1; Microsoft Windows 10
2. Taket oducHbx mporpamm Microsoft Office Professional Plus 2010 Rus B coctage:
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. Microsoft Word

. Microsoft Excel
. Microsoft Power Point
. Microsoft Access

3. AutuBupycuas nporpamma «Kaspersky Endpoint Security» mist 6usneca
4. DaiinoBelii apxuBaTop «7Zip»

5. Tlpunoxenue mis npocmorpa PDF ¢aiinos «Acrobat Adobe Reader»

6. CucteMsl IeKTpOHHOTO 00y4YeHus u TectupoBanus: Indigo, Moodle

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

Z[I/ICI_[I/IHJ'II/IHa «VnpaBneHI/Ie IMOCTaBKaMu) o0ecIeyeHa:

AJIsl IPOBe/ieHUs] 3aHATHI JTIeKIIMOHHOI0 THIIA:
yueOHOI ayautopueli, o0opyqoBaHHOW Yy4yeOHOW MeOenblo, MYyJbTUMEIUNHBIMH CpPEICTBAMHU
o0y4eHHUs i AEMOHCTPALIUY JIEKIUI-TIpe3eHTalui;

151 IPOBe/IeHNUs 3aHSITHIl CEMUHAPCKOTO0 THIIA (RPAKMuYecKue 3aHAmus):
yueOHOI ayauTopueil, 000opynoBaHHON y4eOHOW MeOenpl0 U TEXHHYECKUMH CpPEICTBAMU
o0y4yeHMs, CIyKallUMU JJs [peAcTaBleHUs YydyeOHOM HMH(OpPMaluu, Mpe3eHTalUOHHBIM
o0opynoBaHUEM

JJISL CAMOCTOSITEJIbHOM padoThI:
MIOMEILEHUEM JUIsl CaMOCTOATEIbHOW pabOThl, OCHALIEHHBIM KOMIIBIOTEPHOM TEXHUKOH ¢
BO3MOKHOCTBIO TOJAKIIOYEHUsI K ceTu «VIHTepHeT» U obecrneueHueM JOCTyIla K 3JIEKTPOHHOU
MH(OPMAIIMOHHO-00pa30BaTEIBHON CpeJie YHUBEPCUTETA.
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IV. METOIMYECKHE YKA3ZAHWS 1151 OBYYATOINXCS IO OCBOEHUIO
TACIATITAHBI

- MCTOZ[I/I‘-IGCKI/IC PECKOMCHAAIMKU IO OpraHu3allii W  BBIITOJHCHHIO BHCay,Z[I/ITOpHOI\/'I
CaMOCTOSITENIbHOH PabOTHL.
- Meroanyeckue yka3aHusl 10 MOJATOTOBKe U opopmiieHuto pedeparos.

V. METOJMYECKUE MATEPHAJIbI, OIPEJEJISIIOIIUE ITIPOLUENYPbI OLIEHUBAHMS
3HAHU U YMEHUM, XAPAKTEPU3YIOIIUX TAIIBI ®OPMUPOBAHUSI
KOMIIETEHIIUI

PesynbTaThl TEKylIEro KOHTPOJII M HMPOMEXKYTOYHOW arTecTauud (HOpPMHUPYIOT PEUTHHTOBYIO
OLIEHKY paboTel oOyuarouierocs. Pacnpenenenue OamnoB npu (GOPMUPOBAHUU PEHTHHTOBOM OLIEHKH
paboThl 00YYArOIIEroCs OCYIIECTBISIETCS B COOTBETCTBHM C «[lojloskeHMEM O pEeHTHHTOBOHM CHCTEME
OLICHKM YCIEBAEMOCTH M KayecTBAa 3HAHUM CTYJEHTOB B IIPOLIECCE OCBOCHUS AMCIUIUIMHBI
«YmpaBieHue nocTaBKamMu» B (elepalbHOM TIOCYIapCTBEHHOM OIOJKETHOM 00pa30BaTEIbHOM
yUpEeKJIEeHUU BbIclIero oOpa3oBaHus «Poccuiickuii 3xoHOMUYeckuil yHuBepcuteT umeHu [.B.
[linexanoBay.

Tabmauua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0aJU10B

BeinosHeHue yueOHbIX 3a1aHui Ha ayJUTOPHBIX 20
3aHSATHSX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
[Tpomesxyrounas arrecranus (sx3amen/ 3auem) 40
NUTOI'O 100

B cootBercTBuu ¢ [lojokeHMEM O PEUTHHTOBOM CHCTEME OIIEHKH YCIEBAEMOCTH U KadecTBa
3HaHUWA OOyJarommxcs «mIpenojaBaTenb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMH 3aHATUS CO
CTYJI€HUECKON Tpymnmoi, 00si3aH MpOouH(GOPMUPOBATH TPYIIY O pacHpeeieHUHd PEHTHHTOBBIX OalIoB
o BCeM BHUAaM Pa0OT Ha MEPBOM 3aHATHUU YYEOHOrOo MOy (CeMecTpa), KOJUYECTBE MOMAYJEH IO
y4eOHOW TUCIUILINHE, CPOKAX U (popMax KOHTPOJSI UX OCBOCHHs, (opMe MPOMEKYTOUHOM aTTecTalum,
CHIDKEHNHM OaJUIOB 3a HECBOCBPEMCHHOC BBLINIOJIHCHUEC BbIJAHHBIX SaI[aHI/II\/’I. O6yqa}01unecs1 B TCUCHUC
yuyeOHOro MoIyins (ceMecTpa) MOody4daroT HH(POpPMAIMIO O TEKyIIeM KOJIWYECTBE HAOpaHHBIX IO
JTUCIUTITNHE OAJIJIOB Uuepe3 TUYHBIN KaOMHET CTYACHTay.

VI. OHEHOYHBIE MATEPHUAJIbBI JJA INPOBEJIEHUSA TEKYHWEI'O KOHTPOJISA U
MNPOMEXYTOYHOM ATTECTALIUA

OreHOYHBIE MaTepHAIBI TI0 TUCITUILIMHE Pa3padoTaHbl B COOTBETCTBUU ¢ [lomoxkenuem o donme
OIICHOYHBIX CPEACTB B (peAepaTbHOM TOCYAAPCTBEHHOM OIOPKETHOM 00pa30BaTEIHHOM YUPEKICHUU
BhICIIEro oOpa3oBanus «Poccuiickuii 3xoHOMuYeckuil yauBepcutet umenu [.B. [lnexanosay.

KprOBaSI pa60Ta IO JUCHMITIIIMHE «praBHCHI/IC IMOCTaBKaMMn» HE IMPEAYCMOTpPCHA y‘-IC6HBIM
IIJIAaHOM.

IlepeyeHb BONPOCOB K 3a4eTy:
| Howmep | IlepeyeHb BOIPOCOB K 3a4eTy \
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BOTIpOCa

1 OCHOBHBIE NIOHATHUS YIIPABICHUSI 3aKyIIKaMH1

2 Dransl pa3BUTHS IpoIecca CHA0KEHHUS.

3 OCHOBHBIE TIOHSTHSI OPTraHNU3aLMH MPOLIEcca CHAOKEHHUS

4 [IpunsTHe penieHus: B BONpocax yrnpaBiIeHHs] CHA0KEHHEM

3) OCHOBHBIE TIOHSITHS U XapaKTEPUCTUKA (DYHKIIMU CHAOKEHUS

6 Dranbl OCYIIECTBICHUS 3aKYIIOK

7 @DaxTopBl, BAUSIOUINE HA PEIIEHUE O BEIOOPE MOCTABIIMKA

8 BapuaHTbl DpUHATHS PEILIEHUH O IOKYIIKE.

9 Victounuku nndopmanum o mocTaBIIMKax

10 OreHKa MOCTAaBITUKOB.

11 O11eHKa ITOTEHIIUAIBHBIX UCTOYHUKOB CHAOKEHUSI

12 Opranu3zaiys ucciieJOBaHUM 3aKyTIOK.

13 HccnemoBanus 3aKyIUICHHBIX MAaTEPHATBHO-TEXHHUYECKUX PECYpPCOB (aHAIH3
LIEHHOCTH).

14 N3yueHne MarepuanbHO-TEXHUYECKUX PECYPCOB

15 HccnenoBanue mocTaBIInKa.

16 OCHOBHBIE TIOHATHUS CTPATETHYECKOTO TIAHUPOBAHUSI.

17 Ienu cHaOXXEeHMS M BaXKHBIC 00J1aCTH OM3HEC-CTPATEruu

18 OcHoBHBIE PYHKIIMOHATIBHBIE 00JIACTH CTPATETHH 3aKYIOK

19 CrtpaTernyeckiue KOMIIOHEHTHI.

20 HHTerparus 6uM3Hec — mpoIeccoB MOCTABOK.

21 OOBbeKTHAS TEKOMITO3HIIUS TTOCTABOK.

22 IIporieccHast 1€KOMITO3UIIKSA [IENU MOCTABOK

23 3ajaun ONTUMHU3AIMY 1IETNEil TOCTABOK.

24 @DakTOphl, OMpEAeNAIONIe BHYTPEHHIOID W BHEIIHIOK Cpely KOMIIAHUU Ienu
MTOCTABOK.

25 KuroueBbie 371€MEHThI ONTUMU3AIMHU ENEN TOCTABOK.

26 Hanpasnenus ontumusanmu menei NocTaBok.

27 I'moOanpHas onTUMHU3AIMS LIENH TOCTaABOK

28 WuTerpanus B3aMMOoI€CTBHS KOHTPAreHTOB B LIEMSX MOCTaBOK.

29 OcHoBHBIE (AaKTOPHI M MPETISITCTBYSI B IIETTH MTOCTABOK.

30 Tunsl cOTpyTHUYECTBA B IEMSAX MOCTAaBOK

31 Cuctema cOanaHCUPOBaHHbIX ITOKa3aTesIeH.

32 [Tokazatenn »sddexkTuBHOCTH (DYHKIIMOHHUPOBAHUS IIE€TIEH TOCTAaBOK: OCHOBHBIE
TpeOoBaHus U Kiaccudukarus.

33 XapakTepucTika u3meputenei 3p(HEeKTHBHOCTH JIOTHCTUIECKUX PEIICHU.

34 «BrITATHBAIONTNEY U «BBITAIKUBAIONIIE) KOHIETIINH YIPaBICHUS 3aKa3aMHu.

35 Cuctemsl «Just — in — time» u «Kaubany.

36 [IpoexktupoBanue, GOpMUPOBAHHE U BHEIPEHHE «BBITATHBAIOIICHY JTOTUCTUYECKON
CUCTEMBI Ha MPEANPHUATHH U B IIETTH TOCTABOK

37 CereBas CTpyKTYypa 1eneill TOCTaBOK

38 I'paHuIIBl U CTPYKTYpPHBIE PA3MEPHOCTH CETH

39 Y9acTHUKH [IeTIel TOCTaBOK

40 Tunel cBsi3el MEKy Y4aCTHUKAMU LIENEN TOCTABOK

41 anagﬂeHue Op2aAHU3AYUOHHBIMU USMEHEHUAMU 6 YEeNniax nocmaeokK

42 Ipunyunsr nocmpoenus u cmpykmypa SCOR moodenu

ICIIH ITOCTAaBOK
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43 Humeepayus 6 SCOR modenu kKonyenyull peuniICuHupunea busnec-npoyeccos,
OCHYMAPKUH2A U UCNIOIb308AHUS JIYYUEl NPAKMUKU

44 [Tpumenenne SCOR monenu gy usmeperust 3hHEKTUBHOCTH IENel TOCTAaBOK

45 DCOR-mo0enuposanue xkax pazsumue cmarndapmaSCOR modenu

46 O6mas xapakrepuctuka SCOR mogenu

47 ITokazarenu 3¢)(heKTHBHOCTH (PYHKIIMOHUPOBAHHS [IENEH MOCTAaBOK

48 Ananu3 ocHOBHBIX IiporieccoB SCOR Moaenu

49 DTarnbl TPoeKTa peMH)KMHUPUHTA TIPOLIECCOB B IIEMH IMOCTABOK Ha OCHOBE CTaHAapTa
SCOR mopenu

50 OO6mme acTmeKThl CTPATErHYeCKOT0 TUIAHUPOBAHMSI IIETICH MOCTaBOK

o1 OntuMu3zaiusi KOHQUTYPAITUU CETEBOW CTPYKTYPHI LIENEH MOCTaBOK

52 KonnyecTBeHHBIE METOJIBI M MOJIENIH ONTHUMAIBHOM THUCIOKAIIUK TPOU3BOICTBEHHBIX
U JJOTHCTUYECKUX MOIIHOCTEH B LIEMSAX IIOCTABOK

53 OO6mme mpo06JIeMbl KOHTPOJWHTA KIOUEBBIX OM3HEC-TIPOIECCOB B IEMSAX ITOCTABOK

o4 COanancupoBaHHas cHUCTeMa IIOKa3zarened OLEHKU 3(PPEKTUBHOCTU YIpPABICHUS
[ENsIMU TTOCTABOK, M UJIEHTU(UKAIIUS Y3KUX MECT IIENH MOCTaBOK

55 Wcnons3oBanne SCOR monenu /i neneit KOHTPOJIWHTA U ayJIUuTa 1ienel TOCTaBOK

56 [TpoGiemMa MeKOpraHU3aIMOHHONW KOOPIWHAIIMN U KOOTIEPAIIMA KOHTPAreHTOB IeTei
IMOCTABOK.

o7 Ponp m ¢ynkumm 4PL-mipoBaiiiepoB B KoopauHAIWMH OW3HEC-TIPOLECCOB B IEISAX
IMOCTAaBOK

58 Maxpornporecchl B IETsIX OCTaBOK

59 Konnenmmuss ECR kak ocHOBa HWHTErparii MPOU3BOJIUTENCH, IHUCTPUOBIOTEPOB H
CETEBON PO3HUIBI

60 Texnonorus CPFR — coBMecTHOE IJIaHUPOBaHUE, MPOTHO3MPOBAHUE U ITOMOJHCHHE
3aI1aCoB B I[EIX IMOCTABOK

Tunosble NpuMepbI 3aJaHUH K 324€Ty

1. ToproBass KOMITAHHSI CUMUTAETCS KPYITHBIM MOCPEIHHUKOM Ha PBIHKE OonTOBOW TOproBim. C
1[eJTbI0 3aBOEBAHUS HOBBIX PHIHKOB COBITA PYKOBOJICTBO PEIIMIIO OTKPBITH (DMIIHAN B COCEHEM PETHOHE.
Heob6xomumo  ompenenuth  11e51€ecO00pa3HOCTh  CTPOUTENIBCTBA  COOCTBEHHOTO — CKJIajia,  eCiH
MPOTHO3UPYEMBI TOJOBOH Tpy30000poT Oyaymero ckimaga coctaBuT 10000 T, IUTENBHOCTH
HaXO0XJEHHs TOBapHBIX 3allacoB Ha ckiaae — 29 aHeil. Ha cTpouTensCTBO CKiazna Mpeanoiaraercs
BbienuTh 1500 ThIC. py0., TMOCTOSHHBIE 3aTpaThl, CBsI3aHHbIE C (YHKIIMOHUPOBAHHEM CKJIaJa,
coctaistoT 750 ThIc. py6., crouMocTs 00padoTku 1 T rpyzonoroka — 0,7 py6. B CyTKH.

AHanu3 pbIHKA CKJIAJCKUX YCIYyr JaHHOTO pETHOHa TOKa3ad, 4YTO CpeAHssi CTOMMOCTH
WCTIONB30BaHUsT | KB. M TPy30BOM IUIOIMIAAM HAEMHOTO CKJIaga cocTaBisger 3,9 py0. B CyTKH.
KonnuectBo pabGounx gHeit ckmama — 254, rog He BUCOKOCHBIH. HOpMaTHBHBIM CPOK OKymaeMOCTH
KalUTAJIBbHBIX BJIIOKEHHUUN COCTAaBIsET 6-7 JIET.

2. Kommanusi «Ay, 3aHUMAIOIIAsICs pealn3anueil MpOoAyKTOB MHUTAHMS, PEIIia MpHoOpecTH
CKJIQJl JIUISl pacIIMpeHHs] PbIHKAa cObITa Ha I0ro-ocTtoke MockBbel. OHa Tpemoiaraet, 4To TOJA0BOMH
rpy30000pOT CKJIa/a JOJDKEH COCTaBUTHh 16 THIC. T MPH CpPEelHEM CpPOKE XpaHEHHUs rpysa 25 mHei.
Onpenenutb HEOOXOIUMYIO €eMKOCTb CKIIaJa.

Temamuka oenoeoii
JesioBas urpa
«Ilocmpoenue kananoe pacnpeoenenus 20nMoeoi nPOOYKUUU 6 COOMEENCMEUU C 6blOPAHHOU
cmpamezueii cobimay.
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Lenp wurpsl: Hay4yuThCA B 3aJ@HHBIX YCJIOBUSAX (HAa MpUMEPE XO3SMCTBEHHOM CHUTYyalluu
MIPOU3BOJICTBEHHOTO MPEANPUITUS 110 IPOU3BOACTBY KEPAMUUYECKOM MINTKU) aHAIM3UPOBATh MaKpo- U
MHUKPOCpPE/Y, BHIOMpATh MEPCIEKTUBHYIO CTPATETHUIO PAa3BUTHUS MOACHUCTEMBI paclpeAeseHUsT TOTOBOM
NPOAYKIIMM M CTPOUTh B COOTBETCTBHM C BBIOpPAHHON cTpaTerueil oONTUMaibHble KaHAJbI
pacnpezesieHus: U TapTHEPCKUE OTHOLIEHUS.

[Topsimok nmemoBoit urpel. Bce cTynmeHThl pa30buBaroTcss Ha rpynmbl mo 3—4 yenoBeka. OmHa
rpymnmna OyIeT NpeiCTaBIATh HKCIEPTHYI0 KOMUCCHIO, a OCTaIbHbIE — pabo4He TPYIIIBL.

[Ipenmonaraercs, 4YTo IKCHEPTHASE KOMUCCHUSI — 3TO MPEICTABUTENH BBICIIETO 3BEHA (UPEKTOP MO
IIPOU3BOJICTBY, TUPEKTOP M0 MApKETUHIY, AUPEKTOP IO JIOTUCTHKE, KOMMEPUYECKUN TUPEKTOP U Ap.).
PaGouas rpymnmna — 3To mpeICcTaBUIIM CPEIHEro 3BeHa (MapKETOJIOTH, JIOTUCTHI, COBITOBUKH ), KOTOPBIM
HE00XO0AMMO peaTh TeKyIIre MpodIeMbl OpraHU3aIiH B OTHOIIEHHH COBITa TOTOBOM MPOIYKIINH.

Takum oOpa3zom, Kaxaas pabodyas Tpymna JOJKHA CAMOCTOATEIbHO HM3YyYUTh CUTYAIMI0 U B
COOTBETCTBMM C  COOCTBEHHBIMH  BHWJICHUSIMH  NIPEJIOKUTh  CTPAaTETUIO  pa3BUTHS  CObITa
MIPOM3BOJICTBEHHOr0 NpeAnpusatusi. B pesynprate y Kaxaod pabouell rpynmbl (GOpMyIHpYyeTCs CBOM
BapUaHT Pa3BUTHUsI COOBITUM M CBOSI CXE€Ma pPACIPEACIUTENIbHBIX KaHaJOB, KOTOPbIE €l MpeCTOUT
MIPEJICTaBUTh Ha CYJ SKCIIEPTHOW KOMUCCHH. 3allIUTy MIPOEKTOB LiejecooOpa3Hee MPOBOAUTh MyOIMYHO.

DKcrnepTHas KOMHCCHUSI B CBOIO OYepeib JOJKHA OLEHUTh KaXKIbli U3 MPOEKTOB, BO-NIEPBBIX, C
TOYKH 3PEHUS JTOTUCTHUYECKUX MOJIXOJO0B K BEACHUIO XO3SHUCTBEHHOW IESATENBHOCTH, a BO-BTOPBIX, C
TOYKH 3PEHUS YKOHOMHUYECKUX PE3YJIbTaTOB: MPUOBUIH U peHTa0CIbHOCTH.

[To uroram paboOTHI IKCHIEPTHAS KOMUCCHS BBIHOCUT PEIICHUE O MOOEIUBIIEM MTPOEKTE.

[TogpoOuee 3amanus It pabOYUX TPYIIT M SKCIIEPTHOW KOMHUCCHH MPEICTABICHBI HIDKE.

[Tpumeuanue. Jlns modydeHWs aJeKBAaTHOTO pe3yiabTaTa NpeIaraeTcsi BBECTHU B UIPY
KOOpJMHATOpa SKCIIEPTHON KOMUCCHH, KOTOPBIM JTOJIKEH BBICTYIATh IIPENIOAABATEb.

YcnoBus A€I10BOM UTPHI

1. XapakrepucTuka npeanpusTUs

3A0 «4YAP» 3apeructpupoBano MOCKOBCKOW perucTpallnoHHON nanartoit 24 cents6ps 1992 rona.

®abpuka pacrnonokeHa Ha HEOOJBIIIOM PACCTOSIHUU K IOTY OT «CaJ0BOro Kosblia». [logbe3aHbie
JIOPOTH SIBIISIFOTCSI JOCTATOYHO yIOOHBIMH IS TPAHCIIOPTUPOBKH 000PYAOBaHUS, ChIPhSI U MPOIYKIIUH.
3A0 «HAP» apenayet 3emiito, Ha KOTOpoil pacrnosoxkeHa (padpuka. Cpok AeHCTBUS 10roBOpa apeHIbl
— 10 2019 1.

3A0 «HAP» npou3BOAUT KepaMHUECKyIO MNpoaAyKLHi0. OCHOBHBIM HPOU3BOJICTBOM SIBISETCS
M3TOTOBJIEHHE OOJUIIOBOYHONW KepaMHUYECKOM IUIMTKH, 4TO cocTamiser Ooinee 85%. Kpome Toro, Ha
(habpuke MPOU3BOIATCS IE€KOPATUBHBIC KEPAMUYECKUE U3/CIINS, TAKWE KaK Ba3bl, KAmo U T. 1. O0mmit
roZIoBOM 00BEM MPOU3BOICTBA COCTABIISAET OKOJIO 4 MIIH y.€.

2. O0630p pHIHKOB COBITA

B HacTosiiee Bpemst Ha BHYTPEHHEM PBIHKE CTPOUTENBHBIX MaTEPHAIOB HE CYIIECTBYET AeuIlnTa
oOnmuioBoYHOM TUMTKHU. [lpemyiaraeTcs B IIMPOKOM acCOPTHUMEHTE IUIMTKAa Kak poccuiickux (30%
pBIHKA), Tak U 3apyOexHbIx mpousBoguteneit (Mrtanbsackas, Mcnanckas u Yemickas — 70% phiHKa)
Pa3IMYHBIX TUIIOPA3MEPOB U BUAOB JIeKOpupoBaHus. MIMnopTHas miMTka npeacTaBieHa B KOMIUIEKTE C
OTJIENOYHBIMU (parMeHTamMu ((DUICHKHU, BCTAaBKU, OOPIIOPHI, JEKOPATUBHBIC AJIEMEHTHI).

[Tpoaykiusi OTe€4eCTBEHHBIX 3aBO/IOB OTJIMYAETCS 110 KaUeCTBY B XYAIIYIO CTOpOoHY. OHAKO LEHBI
Ha UMIOPTHYIO TIUTKY (15 — 40 y.e. 3a 1 KB. M) 3HAUUTEIHHO MPEBHIMIAIOT [[EHBI HA OTEUYECTBEHHYIO
wnTKy (6 — 10 y.e. 3a 1 kB. M).

®opMbl TPOJAKHU TOTOBOM NPOAYKIIMU PA3IUUHbI, B YACTHOCTHU:

1) mpomaxu awiepam. OTa ¢opMa MO3BOJSET YMEHBIIUTH IEHbl Ha IJIUTKY, BBICTABIIsEMbIE
NPOU3BOAUTENAMU. Jluiepsl CaMOCTOSATENILHO —O0ECIeUMBAIOT peKiaMy M COBIT  MPOJYKIIHUH.
[IpousBonuTento HET HEOOXOAMMOCTH BCTyNaThb B KOHKYPEHIIMIO MPHU MpojaxkaX B JaHHOM PETHOHE.
s aunepa takas Gopma JaeT MperuMyIIecTBO HU3KOW II€HBl M OTCYTCTBHE KOHKYPEHIIMU B TPaHHIIAX
JAHHOTO pbIHKA. [l mpou3BOIUTENsS 53TO NPEUMYIIECTBO — B 3apaHee IUIAHUPYEMOH U
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rapaHTUPOBAHHOM OTTPY3KU NPOAYKLIHH, IO JEHUCTBYIOLIEMY € AUIEPOM JAOTOBOPY;

2) mepHoIUYeCcKUe pa3oBble, BO3MOXKHO HEOTHOKPATHBIC KPYITHBIC ONTOBBIC OTTPY3KH. 3aKa3unKH
— KpYIHbIE CTPOUTENbHBIE OpraHU-3allMd, CHA0XKAIOLIHE CTPOUTEIIbHBIE KOMIUIEKCHI OTIEIBHBIX
peruoHoB. [IpenmMyiecTBOM A 3aKa3uyuKa B 3TOM CJIy4ae ONATh OCTAIOTCSl OTHO-CUTEIbHO HHU3KUE
ONTOBBIE IEHBI OT TnpousBoguTens. Jlisg (GUPMBI-IPOU3BOAUTENST TPEUMYIIECTBOM  SIBISIETCS
BO3MOKHOCTh YaCTUYHOM WJIM MOJIHOW IPEAOIUIaThl U OJHOBPEMEHHO KPYITHbIE 00BbEMBI OTTPY3KH;

3) cOBIT mpoayKiuu B cepy TOPrOBIU Ha PA3IUYHBIX YCIOBUSAX. DTO MOTYT OBITh KPYITHBIC
CKJIaJpl-Mara3uHbl, KOTOpbIE, B CBOIO OuYepelb, MPOJAIOT B CETh PA3JIMUYHBIX CTPOUTEIBHBIX U
XO3SIMCTBEHHBIX MarasuHoB. Takas (opma mpenmojiaracT JJIUTEIbHBIE W JOCTATOYHO CTaOMIbHBIC
OTHOLIEHMsI C ATUMHU 3aka3zuukamu. OJHako nopoOHas (opma TpeOyeT NpeaBapUTEIbHOIO aHalMu3a
CIOCOOHOCTEH MapTHEPOB W MOCIEAYIONMIET0 KOHTPOJIS 32 BBIOJHEHHEM MMM CBOMX 0053aTENbCTB MO
pacueram. [IpenmymiectBom Takoit (popMbI Ul 3aKa34yMKa sIBJISETCS BO3MOXHOCTh KPEJIUTHOTO pacyera
U JOCTaBKH NPOAYKIHMH TpaHCHoOpToM ¢Gupmel, J1s mnpousBOAMTENsT HMMEETCS INPEHUMYILECTBO
JOCTaTOYHO CTAOUJIBHOTO MJIAHUPYEMOI'O COBITA;

4) cObBIT yepe3 COOCTBEHHYIO TOPTOBYIO CeTh Ipou3BoauTelisa. KoHeuHo, Takas ¢opma TpedyeT
3HAYUTENbHBIX 3aTPaT U YCUIIUM CO CTOPOHBI MPOU3BOIAMUTENSI, HO U Aa€T BO3MOKHOCTh aHAJIN3a CIIpoca
JUISL YITy4IICHUs TTIAHUPOBAHUS TPOU3BOJICTBA (CTUIIb, pa3Mepsl U T. 1.) npoaykuuu. [lomqoGHas ¢popma
OOBIYHO MPEAOCTABISAECT IPOU3BOAUTEIIO YCTAHOBUTH HanboIee IPUEMIIEMYIO LIEHY.

PoIHOYHBIN CHIpOC MMEET CE30HHBIN XapakTep, T. €. Ha MEPHOJ HOAOpPh — MapT CIPOC 3aMETHO
CHIJKAeTCs M0 NPUYMHE COKpAIIEHUS CTPOMTEIbHBIX Meponpusatuil. dopma JuIIepCKUX OTHOILEHHM
TaKXKe MOXET OBITh IIUKJINYHOM, OJJHAKO OHA MOXET OBITh BEIPOBHEHA 3@ CUET TOPTOBBIX MPEATIOKEHHIH,
CTUMYJIUPOBAHMsI COBITA U T. I1., IPOBOJUMBIX JUIIEPAMHU.

3. Crpykrypa oTaena cObiTa

Ha cerogusmnuil neHb otaen cOblTa MpecTaBisieT co00i MepapXUUYecKyl0 OpraHU3allMOHHYIO
CTPYKTYpy M3 9 4YelloBeK: HaudaJlbHUK OT/AeNa cObITa, 3 MEHEIKepa MO MpojaxkaMm M 4 MOMOLIHUKA
MEHEJ[)KEPOB.

4. Opranu3zanus IpoJaxu IpoAyKIIuU U 1ieHooO0pa3oBanue Pacmomnarascs B Mockse, 3A0 «HAP»
HMEET NMPEUMYILIECTBO MO MpOoJakaM CBOEH NMpoayKuuu. B Hacrosiee Bpems NpeANpUATHE ITPOAAET
6onee 70% cBoeil mpoaykiuu B MOCKOBCKOM pervoHe. OCHOBHBIMU IOKYIATENISIMU  SIBIISIFOTCS
TOProBbl€ U CTPOUTENbHBbIE OpraHu3anuu. OpraHuzanus NPOJaX OCYILECTBISAETCS COOCTBEHHBIMU
CHJIaMHU.

3A0 «HAP» nponaer cBOIO NPOAYKLHIO 10 LIeHE B Auanas3one ot 6,0 y.e. lo 7,2 y.e.

5. AHanu3 KOHKYpEHTOB

Ceroans cpeau mnpousBoauteneil crpan CHI' HamGonblias KOHKYpEHIMS HAET CO CTOPOHBI
¢abpuku «Kepun» B r. Munck (benopyccust). Kepun npousBoauT IJIMTKY B IIUPOKOM aCCOPTUMEHTE
TUIIOPa3MEpPOB, C pa3HOOOpa3HOW IBETOBOM TIaMMOW, € XOpOLIMM KauyeCTBOM WU IO IeHe, He
MpeBbILIaloNIeH 6,5 y.e. 3a KBaJpaTHbIN METp ITUTKH.

CosmectHoe npeanpustue «Be3oy» (r. Open) Takxke sABISETCS CUIbHBIM KOHKYPEHTOM M IpPOJaeT
yepe3 OWIepCKyro ceTh Kommanmu «Kepammka», KoTopas oOecmednBaeT COBIT BCero oObema
IIPOYKIIMH, HO 1IE€HA Ha 3Ty IUIMTKY BBILIE LIEH APYTUX OT€YECTBEHHBIX ITpousBoauTene (7,3—9 y.e.).

Hpyrue mnpennpusitus, Takue kak KyuumHckuit kepamuueckuii koMmOuHaT, Bomnrorpaackuit
Kepamuyeckuii  3aBoj, CMOJIGHCKUMH 3aBOj Ke-paMHuYecKuxX u3zenuil, ExarepunOyprckuii u
[laxTUHCKMI 3aBO/IBI KEPAMUUECKHUX W31, B HACTOSIIEE BpeMs NMPOU3BOJAAT MPOIYKLHUIO MO LEHE
0KO0JI0 6—7 y.€., HO X NMPOJYKIUs UMEET He JTYyUIINe KaueCTBO U JU3aiiH.

NMnopTHas NpoAyKLMs UMEET XOopolllee KAauecTBO M JIM3aiiH, HO NPOAAETCS MO 3HAYUTENIHHO
0oJiee BBICOKHM LIEHAM.

Ilena Ha pbIHKE SBISETCS BaXXHBIM (DAaKTOPOM KOHKYpEHTOCNocoOHOCTH. B 3Tom miaHe
npoaykuus 3A0 «HAP» uMmeer nmpeumyIiiecTBo npu uMeroneics uene 6,0—7,2 y.e. MoXHO CpaBHUTh
€e CO CpeaHed CTOMMOCTBIO KEpPaMHYECKOW OOJMIIOBOYHOW TUIMTKH, WCIOIb3yeMON ceidac
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CTpOMTENbHBIMU opranuzanusamu Poccun — 10,5 y.e.

6. Opranu3zanus ceppuca

3A0 «YAP» wumeer BO3MOXHOCTb OpPraHU3O0BBIBATH JOCTABKY MPOAYKIHMH IMOKYIATEIIO
KEJIE3HOJOPOKHBIM TPAHCIIOPTOM (BaroH, KOH-TEHHEpP) U aBTOMOOWJIBHBIM TPAHCIOPTOM (IIpUBJIEKas
TPAHCIIOPTHBIX TTOCPETHUKOB).

3arpaThl Ha TPAHCHOPTUPOBKY OJIHOTO KBaJIpPaTHOIO MeTpa IUIMTKH >KEJIe3HOI0POKHBIM
TpancrnopToM Ha paccrosiuue 1000 kM cocrapmsitor 0,2 y.e., aBTOMOOMIBHBIM Tpancoprom — 1,1 y.e.

Bce TpaHcniopTHbIE pacxoAbl HECET MOKYNAaTeIb MPOAYKLIUH.

[Ipy  TpaHCHOPTHPOBKE  NPOAYKIHUU  KEIC3HOAOPOKHBIM  TPAHCIIOPTOM  TPUMEHSETCS
00s13aTeIbHOE CTPAXOBAHUE OT IMOJIHOM MIJIM YaCTUYHOM YTpaThl Ipy3a. 3aTpaTbl IPUMEPHO COCTABIISIOT
0,4% ot ctoumoctu rpy3a. [Ipu TpaHCIOPTUPOBKE aBTOTPAHCIIOPTOM CTOMMOCTh CTPaXOBKH OT IOJHOM
WIM YaCTUYHOW yTpaThl rpy3a BKIIOYeHa B Tapud Ha mepeBo3Ky. 3arpaThl MO CTPAXOBKE HECET
MOKYIaTeIb.

3ananue a5 paboyux rpymm:

1. W3yuute cuTyanmuio M ONpEIeNuTe, KaKyl CTpPAaTeTHIO paclpeAeiieHHs, Ha Baml B3I,
He00X0IMMO BbIOpATh. APryMEHTUPYHTE CBOW BBIOOP UCXO/Is1 U3 IPECTABICHHBIX BhIIIE (DAKTOB.

Bapuants! cTparernii

Crpateruss 1: ObICTpO BHEIPUTHCS HA PBHIHOK B HOBOM KauecTBE C IIeNbI0 OOecreyeHus
CBOEGBPEMEHHOTO  COBITa  3alUIAHUPOBAHHOTO  O0bEeMa  IPOU3BOJACTBA TOTOBOW  MPOIYKIHH
(MakcuMmalbHas 3arpy3ka MOITHOCTEH).

Crparerus 2: MOCTENEHHO 3aBOEBHIBATH PHIHOK ITOCPEICTBOM COJMKEHHUSI C MOTPEOUTENIEM H
OTIepaTHUBHOTO PEarupoBaHUs Ha €ro 3alPOChl B OTHOUICHUH aCCOPTUMEHTA U KaYeCTBa.

Crpaterust 3: pacIMpuTh PHIHOK COBITa (Kak B SKOHOMHYECKOM, TaK U B TeorpaduyecKkom
OTHOIIICHUH), TO3UIMOHUPYS Ha PBIHKE CBOIO MPO-AYKIMIO KaK KOHKYPEHTOCIIOCOOHYIO MO IIEHE U
Ka4yecTBY.

Crpateruss 4: moiHas OpHeHTalus cObITa HA MOCKOBCKHMI PErHOH C LEJIbI0 BO3MOXXHOCTH
peanu3aIyy MpOAYKIIUH 10 0oJiee BEICOKUM IIEHAM.

2. B coorBercTBMM C BBIOpaHHOW cTpaTerueil cxeMaTWyHO 0003HA4YbTe HamOomee
MIPUBJICKATEIILHBIC BapUAHTBI PACIPEIEICHUS] TOTOBOW MPOMYKIUU (KaHaiubl cObITa). Mcmonb3ys
MpeIJIoKEHHbIE HI)KE BO3MOXKHBIE BapUaHThI TApPTHEPCTBA, BbIOEpUTE HanOolee MOAXOSIINNA A Bac
KaHan pacrpeneneHus. [IosiCHUTE CBOIO TO3HMIMIO M JIaiiTeé KOHEYHYIO OIEHKY INPEIIOKEHHBIX BaMHU
MeponpusaTaid. [Ipu 3ToM 00bICHHUTE ONITUMATBHOCTH CBOETO PEIICHHUS B JAHHOW CUTYaIlUU.

BapuaHTel mapTHEpCTBa B CUCTEME pacIpeIeNICHIsI TOTOBOM MPOTyKIIHA

1. [Tponaxku 4epe3 MEIKOONTOBYIO ceTh «CTPOUTENb)»

Ceenenns o kommaHuu. «CTpOUTENB» — 3TO CeTh M3 4 MarasMmHOB MEJKOONTOBOW TOPTOBIIH,
Haxoasmmxcss B MockBe ©1 MoCKOBCKO# o0nacTu (1o ABa COOTBETCTBEHHO). «CTPOUTENbY CYIIECTBYET
Ha pBIHKE 5 JeT. 3a 3TO BpeMs YCIeNl 3apeKOMEHJIOBaTh ce0si cpelnr MmoTpedurtenel Kak MpojaBel] C
BBICOKMM YpOBHEM oOchyxuBaHUs. «CTpouTenby NpeiaraeT Leidblid KOMIUIEKC TOTMOIHUTEIbHBIX
yCIIyT B TIpoIiecce MPO/IaKl CBOMX TOBAPOB, HANPUMED TAaKWX KaK: OPraHU3aIUs JOCTaBKH TOBapOB B
moboe ynoOHoe s moTpedbutens BpeMs ¢ 7 10 24 49, KOHCYJIbTAllUU 1O TPAMOTHOMY NMPUMEHEHHUIO
KYIUICHHBIX TOBapoOB, JAM3aliHEpCKHE ycIyrd U T. . OIHAKO ypOBEHb IIEH Ha TOBAapHl B JIAHHOW CETH
HEMHOTO BBIIIE CPETHEPHIHOYHOTO YPOBHSI.

®dupma «Crtpoutenby npemiaraer 3A0 «HAP» cnenmyromue ycmoBUs AHJIEPCKOTO JOTOBOpA.
«CTpouTtens» exeMecsyHo (¢ pa3douBKOW B aBa dTama) Oyaer mokymath 20% Mecs4HOro oObema
npou3BojcTBa 1Mo 100%-Ho#t mpenornate u 20% OpaTte mox peanusamuio mo 1eHe 6,0 y.e. Puckw,
CBSI3aHHBIE C HEMPOJAKEH MPOIYKIIMH, B3SATOW MOJ peanu3aiuio, goxarcs Ha «Ctpoutensy. B xoHie
MecsIa Bce JOITH MO OIUIaTe OPTrpy:KEHHOU mpoaykiuuu «CTpOUTeNb» J0KEH 3akpbiTh. Konebanus
00BEMOB 3aKyNOK MOT'YT COCTaBIATH 7%.

TpancnopTupoBka ToBapa OyJaeT ocymecTBIIThCs cunamu «Ctpoutensi». JloroBop npeiaraercs
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3aKJIFOUYUTH CPOKOM Ha 3 roja.

[Ba paza B rom 3A0 «YAP» npennmaraercss HpOBOAWTH PEKJIAMHBIE aKIUM B MarasnmHax
«Ctpoutens» (MOKyNKa MPOAYKLIMU JOJDKHA COINPOBOXKAATHCA IOOIIPUTEIBHBIMU IOJapKaMH,
HampuMep KOpoOKO# Kiiest /Ui 0ONIMIIOBOYHOM TNIUTKH). Bee pacxopl Mo opraHu3aluy aklui JT10KaTcs
Ha 3A0 «HAP».

2. Tlponaxu yepes komnanuio «Kepamukay»

Komnanus «Kepamuka» mnpennaraer 3A0 «YAP» 3akiiouuTh KOHTPAKT Ha HKCKIIO3UBHYIO
JTUCTPUOBIOTOPCKYIO JearenbHocTh B LleHT-panibHoM pernone Poccuu. CorinacHo 3TOMYy KOHTPAKTY
«Kepamukay» Oyner nmokynars y 3A0 «HAP» 60% ero npoaykuuu o GuKCUpoBaHHOM 11eHe 6,0 y.e. 3a
KBaJIpaTHBIH METp W mpojaBaTh npoaykuuio B LlenTpampHom perunone Poccuu, 3a UCKIIOUEHUEM
MockBel 1 MockoBckoil o0nactu, Jabbl HE CO3[aBaTb KOHKYPEHIIMM CaMOMY IPOU3BOJIUTEINIO.
[TocTaBku MOMKHBI OCYIIECTBIATHCS 3 paza B Mecsl (C paBHOMEPHOW pa3OMBKOIM MeCSYHOTO oObeMa
IIPOU3BOJICTBA).

KonTpakToM J10MKHO OBITH MPEAYCMOTPEHO, YTO B CIydae yBEIWYEHHs Ce0eCTOMMOCTH
MPOAYKIIMH IIEHA MOXKET YBEIIMUUTHCS Ha 5% IO CPaBHEHUIO C MPEABIAYIIEH IIEHOW HE Yalle, YeM OIuH
pa3 B JiBa MecsIia.

ITpu sToM «Kepamukay xenaer noiaydarb CE30HHbIE CKUJKU (B IEPUOJIbI allpeb — Mail U aBrycr
— ceHTs0pb) B paszmepe 0,1 y.e. 32 KB. M IJTUTKU AJIs1 IPOBEICHUS PEKJIaMHON KaMITaHUU.

[Tperen3un no xadectBy ToBapa «Kepamuka» Oyxner nepeanpecosbiBaTh 3AO «HAP», Bo Bcex
OCTaJIbHBIX CIy4asX ¢ MOMEHTa OTIPY3KHU TOBapa BCsS OTBETCTBEHHOCTb 332 COXPAHHOCTH Ipys3a OyneT
JIO)KUThCS Ha KoMMaHuto «Kepamukay.

KonTpakT npeanaraercsi 3ak/IIOYUTh CPOKOM Ha 5 JIET, U IO OKOHYAHUU 3TOT0 MEepuojia, eciiu He
Oy/eT 3asBJICHUS O €T0 PACTOPKEHUH, KOHTPAKT aBTOMAaTHUECKHU OyIeT MPOUIAETCS elle Ha S JIeT.

Ceenenus o kommnanuu. «Kepamukay 3apekoMeHIoBasia ce0si KaK HaJEKHBIA TUCTPUOBIOTOP Ha
pPBIHKE CTPOUTEIbHBIX MarepuasioB. «Ke-pammuka» yxXe HECKOJIbKO JIET NpPOAAeT MPOLYKIHUIO
coBMecTHOro mnpeanpusatusi «be3o», koTopoe oTMedaer ocoOyro o0s3arenbHOCTh «KepaMuku» B
OTHOIIEHHUHU UCIIOJTHEHUS IOTOBOPOB.

3. Ilponaxxu yepe3 komnaHuio «CTpONCO03»

Ceenenust o komnanuu. Kommanus «Ctpoiicoro3y» npeacTaBieHa Ha peiHKe 2 Toja. «CTpoiicoro3
— 9TO COBMECTHOE NPEANPUATHE, KOTOPOE 3aHUMAETCS 3aKYINKOW CTPOUTENbHBIX MAaTEpPUANIOB IS
KpPYIHBIX CTPOUTENBHBIX (UpPM, pabOTAIOUINX B OCHOBHOM Ha Teppuropuu 3amnagHoi Cubupu. OnHako
€CTh 3aKa34MKH U Cpeaud MOCKOBCKUX ¢upM. Cpenn cBOMX MapTHEPOB (Kak CHAOXKEHIEB, TaKk MU
COBITOBHKOB) (pripMa 3apeKoMeH/0Bala ceOsi yIOBIETBOPUTENbHO. Takas HE CTOJIb BBICOKAs OILIEHKa
nesaTenbHOCTH «CTpoiCcor03a» CBsi3aHa C YaCTbIMU HapyLICHUSMH JOTOBOPHBIX OTHOIIECHUM, B TIEPBYIO
ouyepelb B OTHOILIEHUU CPOKOB UCIIOJIHEHUS 00s13aTeNbCTB. [IpuuMHbBI TaKUX OTKJIIOHEHHH, KaK MpaBuilo,
Obutn cyOBeKTUBHBIMU. OiHaKO yacTo nmapTHepbl «CTpoicor03ay» 3aKpbIBAIOT HA 3TO IJ1a3a, MOCKOIbKY
«Ctporicoro3» paboTaer ¢ OOJIBIIMMU OOBEMaMM, XOpPOIIMMH IieHaMH U Ha ycnoBusax 100%-Hoit
IIPEIOIIIATEI.

«Ctpoiicoro3» mnpemiaraer 3A0 «UYAP» crnenyronue ycnoBus mapTHEpCTBa. EjxkemecsdHo
«Ctpoiicoto3» BeIKymaer y mnpeanpuarus mno 100%-uoit mpemorutate 80% MecsyHoro oObema
MPOMU3BOJACTBA MO IieHe 5,9 y.e. [TocTaBkM NOMKHBI OCYIIECTBIATHCS 2 paza B Mmecsl. [Ipu stom 3A0
«YAP» 3a cBO#i cueT opraHu3yeT TPaHCIIOPTHO-IKCIIEAULIMOHHOE 00CTy)KUBaHUeE Tpy3a U OepeT Ha cels
BCE PHUCKH, CBSI3aHHBIE C BO3BPaTOM HEKAYECTBEHHOW MPOAYKLIHMHU M BO3BPATOM MOBPEXKIACHHON
MPOAYKIMM B TIPOLECCE NOTPY3KH-Pa3rpy3Kd U TPAHCIOPTUPOBKH (B COOTBETCTBHM C YCIOBUSMU
noroBopa Mexxay 3AO «HYAP» u opraHn3aTopoM epeBO30K).

«Ctpoiicoro3» 1 pa3 B rox 3a cBOil cuer 00s3yeTcst BhICTaBIATh npoaykuuio 3A0 «HAP» Ha
CHelHalu3UpPOBAaHHON BbICTABKE.

KontpakT npeanaraercs 3akitouuTh Ha 1 rojj, a B cilydae yJOBJIETBOPUTENBbHON paboOThl CTOPOH
IIPOJIOHTHPOBATH CPOK ACHCTBUSA JOTOBOPA €IIe Ha 3 roja.

24



4. Tponaxu yepe3 kommnanuto «OOBEKT»

Kommanns «O0bexT» npemiaraer 3A0 «HAP» 3akmounTh AUCTPUOBIOTOPCKOE COTJIANICHHE Ha
9KCKITIO3UBHYIO TTPOJAXKy MPOIYKIMU B MockBe 1 MockoBckoit obmactu. CoriamieHueM JTOJKHO OBITh
npenycMoTpeHo cienytomiee. «O0bekT» 00s3yeTcs Boikynath 40% oobema npoaykuuu 3A0 «HAP» no
nene 5,8 y.e. [loctaBku HEOOXOIMMO OCYIIECTBIIATE | pa3 B MeCsII.

JocraBka ToBapa ocyuiectBisercs cuiiaMu «O0beKTay.

1 pa3 B rog «O0BEKT» COOCTBEHHBIMU CHJIAMH FapaHTHPYET OPraHU3aIMI0 PEKIAMHBIX aKIHH.

Ha 3A0 «HAP» noxarcs pyucKH 110 BO3BpAaTy HEKAYE€CTBEHHOM MPOIYKIIMHU U PUCKHU, CBSI3AHHBIC C
HEBEPHOM KOMILJIEKTALMEH aCCOPTUMEHTA.

JucTpubbroTOpcKOE cornamnieHue npeajgaraercs opopMuTh CPOKOM Ha 2 roja.

Ceenenus o xommnanuu. OTHomieHHs MapTHEPOB K «OOBEKTY» KaK K TOPrOBOMY HOCPEIHUKY
Heo/HO3HAyHbI. [IprMepHO MOIOBMHA MapTHEPOB J0BOJIbHA paboToil «OO0BeKTa», BTOpas IMOJOBHHA
UMEeT MPETEH3UH IO BBITOJHEHHUIO JOTOBOPHBIX OO0S3aTENBCTB, U B IEPBYIO OY€pelb B OTHOIICHHU
CPBIBOB CPOKOB c/eJOK. Takke ecTh HEYAOBJIETBOPUTEIbHBIC OT3bIBHI B OTHOIICHUU OpraHU3aIUuU
PEKJIaMHBIX aKIIHi.

5. Tlpomaxku yepe3 MENKUX MOCPETHUKOB

Ha psinke cymectByer MHOro Menkux ¢upm, kotopbie a1 3A0 «HAP» MOryT BBICTYNHTH Kak
TOProBble MOCPeAHMKH. MMuHIK Takux QUPM oOcTaBiseT KenaTh Jydmiero. OpHako HX
TeppUTOpUATbHAS ~ Pa300IIEHHOCTh  TIO3BOJISICT  NPEANPHITHIO  OBICTPO  OOBSBUTH ceOS U
MO3UIMOHUPOBATh CBOIO MPOAYKLHIO HE TOIbKO B MockBe U MOCKOBCKOM 00JacTH, HO U Ha MHOTHUX
JIPYTUX PBIHKaxX MECTHOrO M peruoHanpHoro 3HadeHus. Ilpu stom y 3A0 «HAP» ecTb BO3MOXKHOCTH
paccpeoTOuYUTh MOCTaBKM BO BPEMEHH, TEM CaMbIM OO0ecCreurMB ce0e BO3MOKHOCTh PaBHOMEPHOM
3arpy3KH MpOU3BOACTBEHHBIX MOIIIHOCTEN U COKPATUB 3aTpaThl HA XpaHEHHUE.

Takue GupMmbl mpeiararoT CIeayIIIue YCIOBUs IUJIEPCKOro norosopa. ExxeMecsyHo 3akymnaTh
10% o6bema 3A0 «HAP» o iene 6,3 y.e. Omnara: 50% — npenomiata u 50% — 1o GaxTy OTrpy3KH.
OOBembl 3aKyNOK MOT'YT KoJjiebaThes B mpenenax 3%.

JlocTaBKy JOKEH OpraHU30BBIBATH TPOU3BOIUTEIND 3a CBOM CUET.

Bce pucku, cBsA3aHHBIE C BO3BPAaTOM HEKAYECTBEHHOM NMPOMYKLIUU M BO3BPATOM IOBPEKICHHOU
MPOAYKIIMK B TIPOLIECCE MOTPY3KU-PA3rPy3KH U TPaHCIOPTUPOBKH, OepeT Ha cebst 3A0 «HUAP» umm
TPAHCHOPTHBIM MMOCPEIHUK (B COOTBETCTBUU C YCJOBUSMH JIOTOBOpPA MEXIY MPOJIYLEHTOM U
OpraHU3aTOPOM MEPEBO30K).

Jlunepckue OOroBOpsl B TAKUX YCJIOBHAX, KaK NPABUJIO, 3aKJIHOYAOTCS CPOKOM Ha 1 ronm, ¢
MOCIIEAYIOLIEH MPOJIOHTalliel B Cllydae y10B-JIETBOPUTEIHLHOCTH CTOPOH.

Ceenenus o xommanuu. [IpoBeputh Ha 00s3aTeNBHOCTH (MOCKOJIBKY OHH 4YacTo paboTaloT ¢
MHO>KECTBOM ONTOBMKOB) M Ha KadecTBO pabOThl ¢ KJIMEHTaMH (KaK MpaBUIIO, OHU pabOTaroT ¢
KOHEYHBIMU MOTPEOUTENSIMU TOTOBOW NMPOIYKINHU, IPUYEM 3TO JHUOO OTAEIBHO B3STHIN MOTpeOUTEND,
60 HeOosblIue (PUPMBI, 3aHUMAIOLIUECS] PEMOHTOM KBapTUpP U O(PHCOB) MEIKHUE TOProBble (PUPMBI
cioxkHee. COrflacHO CpeHECTaTUCTUYECKUM HaOII0IEHUSIM MapTHEPBl U KIMEHTHI OLIEHUBAIOT PaboTy
Takux (GUpPM 10 NATHOAIITEHOM 1IKaje Ha «3» U «4».

3.JlaiiTe  DKOHOMHYECKYIO OL€HKY Balller0 NpoeKTa [0 CIEAYIOIIUM IOKa3aTelsM,
MpeACTaBICHHBIM B Ta0. 1.

Tabmuna 1

Tlokazarennb 3HaueHue

O6bEM BBIYCKA ThHIC. M 750

O0beM TOTOBBIX MPOJIAXK THIC. M2

OnroBas neHa 1 M2, y.e.

TTonHas cebecToMMOCT 1 M2, y.e. 4,09

[Tpu6bLTE Ha 1 M2, y.e.

PenrtabensHOCTH poyKInu, %o
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| PenTabenpHOCTB Mpoak, % | |

[Tpumedanue: peHTAOENIbHOCTh MPOAYKIUU PACCUUTHIBACTCS KaK OTHOLICHHE MPHUOBLIIH K
ce0ecTOMMOCTH, a PEHTa0eIbHOCTh MPOAAXK — MPUOBLIH K IICHE.

3aaHue 175 3KCIEPTHOM rpyIIbl

1. Ilpoananu3upyiiTe CUTyallIO U BBIABUTE HanbOojiee Ba)KHbIE MOMEHTHI B MPOIECCE MPUHITHS
peLIeHNi 110 MPOEKTHBIM MEPONPUATUSAM B OTHOIIEHUU IIOCTPOEHHUS KAaHAJIOB paclpeeseHusl TOTOBOM
MPOIYKIMH MPEATIPUSITHSL.

2. Omnpenenute KpUTEpU OLEHKU MPOEKTOB. ITO MOTYT OBITh HamOoJiee BHICOKHE MOKA3aTeNn
peHTa0eIbHOCTH, UIN PAIlMOHATIBHOCTh MOCTPOEHUS JIOTUCTUYECKHUX Olepanuil cObiTa (B OTHOLICHUH
TPAHCIIOPTUPOBKH, XPAHEHUS U T. II.), UM HAJEKHOCTD JIOTUCTUYECKUX ITOCPEIHUKOB, YYACTBYIOLUX B
MPOLIECCE pacIpeeIeHus, U T. II.

Haubonee momHo# OyAer olleHKAa MPOEKTOB, MCHOJb3yemasl B nenoBod urpe Ne 1. Jlns aroro
HEO0OXOJIMMO COCTAaBUTh CIHCOK KPUTEPUEB OLIEHKH, MPOPAHNKUPOBATH UX U MPUCBOUTH KaXKIOMY
KPUTEPHIO BECOBYIO XapakTepUCTHKY. Jlanee HeoOXoauMo 0003HAUMThH IIKady OalsbHOW OLIEHKU
BBIOpAaHHBIX KpuTepueB (Hanpumep, 10-0amibHas) v 3a0JIHUATH Ta0l. 2.

Tabnuia 2
Pacuernas Tabauna
OneHka npoexTa
< o o IIpoekT 1 [IpoekT 2 IIpoekr 3 IIpoekT n
a,
= = o o o o o o
Q T = < < < < <
= S o o o ) o o 53
< A = o ) o O )
o, g £ s M A M M /M
: 528 : : : : 2
3 s 5 5 5 5 5 5 = = 5 5
z s&| 3 |5 |5%|5|3¢8|5|58|3 38|53 |53°¢2
= T = | M 2a B > K B > K B > K 2 5| 3 B >
1.
2.
3.
n
Pesynbrar 1 - - - - -
(cymma)

bann ¢ yderoMm Beca omnpenensercsl Kak IPOM3BEACHUE BBICTABICHHOIO 0ajula Ha MPUCBOEHHBIN
JAHHOMY KPUTEPUIO BEC.
ToTt mpoekT, KOTOphIii HabepeT HauBBICIIYI0 CYMMY, TOOEKIAET B TaHHOM UTpe.

3aoanus 0na pewienus pacuemHoO-aGHATUMUYECKO20 3A0AHUA

1. PaccunraTh mapaMeTpbl CUCTEMBI YIPABJICHUS ¢ (UKCUPOBAHHBIM Pa3MEPOM 3aKaza, €CIIH
M3BECTHO, YTO TOI0Basi MOTPEOHOCTH B 3aKa3zbiBaeMoM TpoykTe coctariser 200 000 kr, a
onTUMaibHbIN pa3zmep 3aka3a — 40 000 xr. Bpems nocraBku, yka3aHHOE B I0TOBOPE ITOCTABKH,
cocTaBisieT 15 mHel, BO3MOXKHAs 3aiepKKa MOCTaBKU — 3 JTHSA, YUCIIO pabounx qHEeH B roxy — 250 gHEl.

2. Ilo maHHBIM y4eTa 3aTpaTr U3BECTHO, YTO CTOMMOCTbH I0JIa4M OJHOTrO 3aka3a cocrtasiser 200
py0., rooBasi MOTPEOHOCTh B KOMIUICKTYIOIIEM u3aenun — 1550 mT., 1eHa eIMHUIBI KOMIUICKTYO-
mero u3zaenus — 560 pyO., CTOUMOCTb CoJiep KaHUsI KOMIUIEKTYIOLIETo U3/enus Ha ckiaae paBHa 20%
ero 1eHbl. OnpeneTuTh ONTHMATBHBIA pa3Mep 3aKa3a Ha KOMIUISKTYIOIIEe U3/ene.

3. Ilpu oOpaGoTke MaTepHaJbHOIO IOTOKA Ha CKJaJe TOTOBOM MPOAYKIHUU TNPOMBIIUIEHHOTO
MPEANPUATHS UCHOJB3YIOTCS CTAllMOHAPHBIE IMOIPY30YHO-PA3TPy304HbIE MalIMHBI, paboTaromme OT
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LIEHTPAJIbHOU JJIEKTPOCETH, OT HEE K€ MPOUCXOIUT OCBEILIECHHUE CKIAJICKMX IOMEIIECHUU. J[aHHBIE O
paboTte ckiada 3a Toj mpeactaBieHbl B Tabmuie 1. M3 o0mieil cymMmBbl 3aTpaT Ha 3JIEKTPOIHEPTUIO
HEOOXOJMMO BBIJICIUTh TIOCTOSHHBIE M TIEPEMEHHBIC 3aTpaThl, HCIOJNb3YS Ppa3IMYHBIE METOJIbI
muddepeHnmanum 3aTpar.

Tabmuma 1.

Mecsit Bennunna Pacxon Ha | Mecsit Bennuuna Pacxon Ha
MaTepUAIBHOTO | AIEKTPOIHEPTHIO MaTEPHAIBHOTO | AJIEKTPOIHEPTHIO
MOTOKA, THIC. T | THIC. pYO. MOTOKA, THIC. T | THIC. pYO.

SAuBapp 16,5 5022,2 Urons 14,9 4945,0

deBpaiib 13,2 4867,8 ABrycr 11,6 4790,5

Mapt 16,5 5022,2 CeHTs0pb 12,4 4829,2

Armpenb 21,5 5253,9 OxkT10ph 13,2 4867,8

Maii 18,2 5099,4 Hos6pn 16,5 5022,2

Urons 19,8 5176,6 Jlexabpn 19,8 5176,6

Wroro B cpeHeM 3a MeCsIIl 16,18 5006,1

Temamuxka peghepamos, 00K1a006
1. Opranunzanus 3aKyrnoK MaTepuaIbHbIX PECYPCOB Ha NMPEANPUITUI
Hcnonp30BaHne ayTCOpCHHTA ISl KOOPIMHALIMY M KOOTIEPAIUHY JIOTUCTHYECKON IEATEIBHOCTH B
LIEMH [TOCTABOK.
MOHHTOPUHT MOKa3aTesel paboThI MOCTABIINKOB.
Tunel 3aKka30B Ha 3aKYIIKY.
KoH}MKTHI 11€51e/f KOHTPAareHTOB LENH MTOCTaBOK
dopMupoBaHNE KOMMEPUYECKUX CBSI3€H U MyTel TOBapOBM)KEHUS HA Oa3e JOIMCTUKU.
DKOHOMUYECKHE METO/IbI YIPABJICHHUS JIOTUCTHUECKUMH CUCTEMaMH Ha TIPEATPUATHSIX.
BeITankuBatoias u BBITATHBAIOLIAS. CUCTEMBbI YIIPABICHUS
9. [IlepcneKTHBBI pa3BUTHUS JIOTUCTHKH B Poccun.
10. Muxkponoructuyeckas cucrema KANBAN/.
11. Muxkponoructuueckas cucrema MRP |. MRP 1.
12. Muxkponoructuueckas cuctema DRP 1? DRP II.
13. Mukponoructuieckas cucrema LP.
14. MoHuTOpUHT NoKa3aTeneit paboThl HOCTABILUKOB.
15. Tunel 3aKa30B Ha 3aKyTKY
16. Opranuzanus 3aKyrnok MaTepHaJbHBIX PECYPCOB HA IPOM3BOJICTBEHHOM IPEIIPUATHH C
MO3UIIUHU JIOTUCTHKH.
17. Opranuzanus u ynpaBjieHHE MaTepUATbHBIMU TOTOKAMH.
18. Meronuka oueHku 3pPeKTUBHOCTH (YHKIIMOHUPOBAHUS CUCTEMBI IPOU3BOJACTBEHHOM
JIOTHCTHUKH.
19. DkcnepTHBIE CHCTEMBI B JIOTUCTHKE.
20. OmnpeneneHre U OCHOBHBIE IPUHITUITBI CHCTEMHOTO TTOIX0/1a.

N

NGk~ W

Ilepeuenv mem 0ns nposedenus 2pynnoeoit OUCKyccuu
Pa3BuTus noructuku B Poccun Ha coBpeMeHHOM dTamne

1.
2. Crpoc notpeduTenei 1 METOIbI €r0 MTPOTHO3UPOBAHHSI
3. CoBpeMeHHOEe COCTOSIHUE U MEPCIEKTUBBI Pa3BUTHUS JIOTUCTHKH B Poccun
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4. XapaKTepHCTUKa COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJOTUH HUCIONb3YEMBIX B

JIOTUCTHKE.
5. ®opmupoBaHHE KOMMEPUYECKUX CBSI3€H U MyTel TOBApOABMKEHHS HA 0a3e JTOTUCTHKH.

6. OObeMHO-KaJeHIapHbIA MeTOA IanupoBanus (cranmapt kKonumernuuii MRPII u ERP) ero

TUTFOCHI 1 MUHYCHI.
7. Cucremsl «Just — in — time» u «Kanbany.

Tunoevie mecmogvle 3a0anus

1. MuKpOJOTHCTHYECKOH CHCTEMOM SIBJISIeTCSA:
A) COBOKYMHOCTb CTAHIIMH JKEJIE3HOU JJOPOT'H, COSAUHSIONIEH /1Ba rOPO/a;

b) cBsi3anHbIE 10rOBOpaMy MOCTABIIUK, TOKYIATENb, TPAHCIIOPTHBIE OPraHU3allHH;
B)B3anMocBsI3aHHBIC YYACTHUKY IIETTH, 00ECIICYHBAIOIINE ITPOIBMKEHIE HA POCCUICKUN PHIHOK

HMMITOPTHOTO TOBapa;
I') kpymnHbIil MOPCKOM MOPT.
2. MaKkpoJIOTUCTHYECKOI CHCTEMOI SIBJISIETCSI:

A) KpyIHas )KeJIe3HO0POXKHAas CTaHLUS;
b)cBsizaHHbIE 10rOBOpaMy NOCTaBIIUK, IOKYATENb, TPAHCIOPTHBIE OPraHU3allNY;
B) B3auMocBs3aHHbIE YHACTHUKH LI€TIH, 00ECIIEUNBAIOIINE IPOABUKEHUE HA POCCUICKUI

PBIHOK UMIIOPTHOTO TOBApa;
I') kpymnHbIil MOPCKOM MOPT.
3. Co3aartesieM nepBbIX HAYYHBIX TPY/AOB IO JOTUCTHKE NPUHATO CYUTATh...
A) Ilnarona;
b) Apucrotens;
B) I1aBennexa;
I') ’Komunu;

) JleiiGuumna.
4. B n1aHupoBaHHE U KOOPJAMHALMIO YIIPABJIEeHHUSI MATePUAILHBIM MOTOKOM BXOJUT:

A) COCTAaBJICHUEC U YBA3Ka IIJIAHOB U l"pa(bI/IKOB ABHUKCHUA U UCITIOJIB30BAHUEC MAaTCPHUAJIbHOT'O

MIOTOKA BO BCEX 3BEHBSAX MPOU3BOICTBEHHO-COBITOBOI CHCTEMBI;
b) BeipaboTka MepornpusTHil 1715 NOBbIIEHNS 3((HEKTUBHOCTH YIIPABIICHUS MaTepUaIbHbIM

IIOTOKOM B OpraHU3allly;
B) yBsi3ka neficTBUl 3B€HbEB, OTBEUAIOLIUX 3a IBUKEHHE U UCIIOJIb30BaHUE MaTepUAIbHBIX

pecypcos;
I') pazpaboTka 1eneit u popmMupoBaHue KPUTEPUEB OLICHKU UX JTOCTHUKEHUS;

J1) perynupoBaHue JIBUKEHUSI MaTepHaIbHOTO IIOTOKA B X0/i€ CHa0XEeHHUs POU3BOJICTBA U
cObITa.
5. MaTrepuajabHbIil NOTOK HA MYTH OT MPOU3BOAMTE/S K NOTPeOUTE 10, MPOXOASIIIHUIA, 110
KpaiiHel Mepe, Yepe3 0JJHOT0 MOCPeIHUKA, HA3bIBACTCSH MOTOKOM...

A) ¢ IpsAMBIMHM CBSI35IMU;

b) ¢ rubxumu cBsI3IMU;

B) smienoHnpoBaHHbBIM;

I') unTerpanbHbIM.

6.3anacel B JJOrHCTHYECKON cHCTEMeE CIIYKAT...
A) B kauecTBe Oydepa MeXITy TPAaHCTIOPTOM, IIPOU3BOJICTBOM U pealU3aIlueH;

b) nnsa komneHcanuu 3a1€piKeK, CBSI3aHHBIX C IBUKEHUEM MaTEpPHAIIOB;
B) ans 5KoHOMHY HA TPAHCHOPTHBIX U3AEPKKAX;

I') 15t U3rOTOBJIECHUS MPOTYKIIHH.

7.Bb100p mocTaBIIMKA 32ABUCHUT OT...
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A) 1eHBI ¥ KauecTBa NPOIYKIUU;

b) reorpaduyeckoro mosoxeHus;

B) nnutenbHOCTH OTHOIICHUH C TTOCTABIIMKAMM.

8.Ilpouecc obecnneyenusi NpeANpPUATHS MaTepUAIbLHBIMHU pecypcaMu, pa3MelieHue
pecypcoB Ha CKJIa/ie IPeANPUATHS U BbIIa4a UX B IPOU3BOJICTBO — 3TO YIIpPaBJIeHHE
NMOCTABKAMM...

A) pou3BOACTBEHHAS;

b) 3akynounas;

B) nndopmarnuonnas;

I') cOpITOBAS;

) dunancosas.

9.0nTUMAJILHBIN 3aKa3 OIpe/e/IsAeTCsl C Y4eTOM...

A) HaKJIaJHBIX PACX0J10B (TPAHCIIOPTHO-3aIrOTOBUTEIIBHBIX);

b) norpebHocTH B MaTepuanax (o0beMa MaTepuaibHBIX TOTOKOB);
B) 3arpart Ha XpaHeHue eIUHULBI TPOIYKIINH;

') xauecTBa MaTepuana.

10.K 3akynounoii 1oructuke HE oTrHoCcHTCSL...

A) 3akynka 000pyI0BaHuUs;

b) BeIOOp nocTaBIIMKa;

B) peknama TOBapoB;

I') KOHTpOJIb KauecTBa ChIPbSl U MATEPHAJIOB;

J1) morpy304HO-pa3rpy3ouHbie paboThL;

E) pacuer neHeXHBIX CPEICTB /IS 3aKyIIKU TOBApOB U MATEPHAJIOB.
11.I'm6KkoCcTh NOCTABKHU 03HAYAET...

A) BO3MOXKHOCTh U3BMEHEHHS MapIIPyTa;

b) ciocoOHOCTh YUUTHIBAThH MOXKENAHUS KIMEHTOB;

B) BO3MOXKHOCTh U3MEHEHUS BUA Taphl;

') oTHOMIEHKE K *KaJ100aM MPH HEKOMITJIEKTHBIX MIOCTaBKaX;

J1) BO3BMOXHOCTh U3MEHEHUS CPEJCTB TPAHCIIOPTUPOBKH.

12.K pyHKIUAM 3aKYNOYHOM JIOTUCTUKH OTHOCHTCHL. ..

A) IaHUpOBaHUE MPOIECCa PeATU3aIUH;

b) BBIOOp MOCTaBITUKOB;

B) BbIOOD THIIA TPaHCIIOPTHOTO CPECTBA;

J1) cermeHTanus NOTPEOUTEIBCKOTO PhIHKA.

13.I1pu BbIOOpE MOCTABIIHMKA YYUTHIBACTCS. ..

A) KauecTBO TOBapa;

b) nena toBapa;

B) ymakoBka ToBapa;

') Hanuuue TOKyMEHTAlUK O TECTUPOBAHUU BXOSIIETO ChIPhI U MaTepUasoB;
J1) Hanu4ue TOKyMEeHTaluu 00 00y4eHUY U TIOBBIIICHNH KBATH(UKAIIMY TIEPCOHAA.
14.3apaum, cBsi3aHHbIe ¢ peajau3anueil QyHKIUM CHAOKeHU:
A) 4TO 3aKyNHTB;

b) ckonbKo 3aKynuTh;

B) y xoro 3akymnuTs;

') xak ynakoBaTh;

J1) kak OopraHu30BaTh PEKIaMy.

15.®yHK1uM 3aKYIOYHOH JTOTUCTHKH:

A) BBIOOp TIOCTaBIINKA;

b) onpenenenue notpeGHOCTEN B MaTepuaibHBIX pecypcax;



B) koHTpOJB 32 CpOKAMU TOCTABOK;
') KOHTpOJIb 32 KaUEeCTBOM CKJIaJUPOBAHUS;
J) KOHTPOJIb 32 OTIIYCKOM TOBApOB.

3aoanue 011 KORMPOABLHOU padomul

3amgaua 1

Paccuntare mapameTpel CHUCTEMBI YIpPaBICHUS C (PUKCHPOBAHHBIM pa3MEpPOM 3aKasa, eclid
M3BECTHO, YTO TOJIOBas MOTPEeOHOCTh B 3aka3piBaeMOM mpoaykrte cocraBimser 200 000 kr, a
onTUMalbHBIA pa3Mep 3akaza — 40 000 kr. Bpems mocTaBkH, yKa3aHHOE B JOTOBOPE ITOCTaBKH,
cocTaBisieT 15 mHeH, BO3MOKHAs 3aiepKKa MOCTaBKU — 3 JTHSA, YMCIIO pabounx aHel B roxy — 250 gHEi.

3agaua 2
[To maHHBIM ydYeTa 3aTpaT M3BECTHO, YTO CTOMMOCTH IOJa4d OJHOr0 3akaza coctamiser 200
py0., To0Bass MOTPEOHOCTh B KOMIUICKTYIOIEM u3nenuu — 1550 miT., 1ieHa eAMHUIBI KOMIUICKTYIO-

miero uznenus — 560 py0., CTOMMOCTb COJIep)KaHusl KOMILIEKTYIOIIEro U3/enus Ha ckiane paBHa 20%
ero neHsl. OnpenenuTs ONTUMAIBFHBIN pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIeEe U3eIne

3agaua 3

®upma-aucTprOBIO TOP MOTyYaeT TOBAPHI OT OOJIBIIOTO KOJMYECTBA MOCTABIIUKOB M PACCHUIACT
UX TIOKyMnaTessaM 1o noute. [{uknuyeckoe n3aMeHeHrne MoTpeOHOCTH B CKIIAJICKUX TUIOMIASAX ITOCTOSTHHO
u cocrapiseT B TedyeHue roja: [ ksapran — 60 000 kB.Mm,

IT xBaptan — 100 000 kB.M,

IIT xBapTan — 120 000 kB.Mm,

IV xBaptan — 100 000 kB.M™.

[Tpu cTpouTenbcTBE COOCTBEHHOIO CKIIaAa MOCTOSAHHbIE U3AepkKU coctapistoT 600 000 nomt., a
nepemennbie — 10 gomn./kB. M. U3aepxkku Ha skcmtyaranuio cocTaBisaoT 0,1 momn./xB. M B rof. [lpu
apeHzie oOIIeCTBEHHOIO cKiaja miuata cocrasiser 0,95 nomr/kB. M. OnpenenuTs, HyXKHO JIU CTPOUTH
coOCTBEHHBIN CKJIaa npu cpoke skcruryaTanuu 20 netr? Ecnu na, To xkakoi miomanu — 60 000 kB.m, 100
000 xB.M mmu 120 000 kB.M (C TOMOTHUTENBHON apeHI0M OOIIECTBEHHBIX CKIAIO0B WM C HEAOTPY3KOM
coOcTBeHHOro ckiazaa)? Pacyer opopMuTh B BUJE TaOIUIIBI.

3anava 4

Oupma-ponu3BOANTENb A, BBITYCKAIOIAs JIAKOKPACOYHBIE MAaTepHajbl, paCIONOKEeHA Ha
paccrosaun 200 kM oT ¢upMbl B, peanusyromieil NpoayKIHIO0 aHAJOrHYHOro kayectBa. O6e (upmbl
OTIPEJIENIIOT CBOW TPOM3BO/ICTBEHHBIC 3aTPaThl HA YPOBHE 5 JIOJII. HA TOBAPHYIO CIMHHUILY, & PACXOJIBI
Ha TpaHCHOpPTUPOBKY Tpy3a 0,2 momn./kM. UTOOBI pacmiupuTh TpaHUIBI phIHKA, (pupma A pemrnna
WCTIOJIB30BATh CKIIAM S, HAXOMIINNCS Ha paccTosTHUH 80 KM OT €€ MPOM3BOICTBEHHOTO MPEIPUATHS U
Ha paccrostHu 120 kM oT Qupmbl B. JlocTaBka Ha CKJIaJ OCYHIECTBISETCS KPYIMHBIMU MapTUSAMU U
OTTyJa PACIIPENIENACTCS MEXKIy TOTPEOUTENIMH. 3aTpaThl, CBsI3aHHbBIE ¢ (PYHKIIMOHUPOBAHUEM CKJIaJa,
coctaBisitoT 0,4 0JUT. Ha TOBAPHYIO €IMHUILY.

Bonpoc. Kak moBimsieT NCNOIb30BaHNE CKIIaZa HA M3MEHEHUE TPAHUI] PhIHKA?

Iloxa3arenu u KPUTECPHUH OLHICHUBAHUA IVIAHHPYEMBIX PE3yJIbTAaTOB OCBOCHHUSA
KOMHeTeHHI/Iﬁ " peE3yJbTaToB oﬁyqemm, IIKaJa OHCHUBaAHUA

Tabnuua 5
Ikana ouenuBanusa | @opmupyemsle | MHaukarop Kpurepuu onennBanus VYposeHb
KOMITETEHIINT JIOCTHKEHUS OCBOCHHUS
KOMIIETEeHIINN KOMIETEHITNH
85 IK-1 IK-1.1 3HaeT BepHO U B MOJHOM 00beMe: [IponBunyTHIH
OCHOBbL UHPOPMAMUKU 8 Hacmu
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100
0aIoB

«3a4TCHO»

IK-2

[K-1.2
IK-1.3
[K-2.1

NPUMEHEHUsL K 3AKYNKAM
YMeeT BepHO U B MOJHOM 00beMe:
UCNONB308AMb  GLIMUCIUMENLHYIO U UHYIO
BCNOMO2AMENbHYIO  MEXHUKY, — Cpedcmed
CB53U U KOMMYHUKAYULL, NOO20MABIUBANT
NAaH 3aKYNOK, NIAH-2PAUK, GHOCUMb 8
HUX  U3MeHeHus,  obpabamvieams U
Xpanums — OaHHble,  6bIOUPAmMb  CnOCoO
onpedeienuss NOCMABWUKA (NOOPSAOHUKA,
UCnonHumesis,)

70 -84
0aIoB

«GBaYTCHO»

IK-1
IK-2

[K-1.1
[K-1.2
[K-1.3
[K-2.1

3HaeT ¢ He3HAYHTETLHBIMHI
3aMeYaHHUsIMU:

OCHOBbL UHDOPMAMUKU 6 YacmU
NPUMEHEHUs. K 3aKYNKAM

YMeeT ¢ HE3HAYUTETLHBIMHU
3aMeYaHusIMH:

UCNONBL308ANb BLIYUCIUMENLHYIO U UHYIO
BCOMO2AMENLHYIO MEXHUKY, CPeOCmad
CB513U U KOMMYHUKAYULL, NOO2OMAGIUBANb
RIAH 3aKYNOK, NIAH-2PAQUK, 6HOCUND &
HUX U3MeHeHus, obpabamuieams u
Xpanums 0anmwie; 8blOUpams cnocod
onpeoenenus NoCMaswuKa (n0opaduuxa,
ucnonHumers,)

TToBEBIIIEHHBIHI

50 - 69
0asIoB

«GBaYTCHO»

IK-1
IK-2

[IK-1.1
[K-1.2
IK-1.3
[K-2.1

3HaeT Ha 0a30BOM ypOBHe:

OCHOBbL UHDOPMAMUKU 6 YacmU
NPUMEHEHUsL K 3aKYNKAM

Ymeer Ha 6a30BOM ypoBHe:
UCNONBL308ANMb BLIYUCIUMENLHYIO U UHYIO
BCOMO2AMENLHYIO MEXHUKY, CPedCmad
CB53U U KOMMYHUKAYULL, NOO2OMAGIUBANb
RIAH 3aKYNOK, NIAH-2PAGUK, 6HOCUMD 8
HUX U3MeHeHUs, 0bpabamuiéams u
Xpanumo 0anHvie, 8blOUpams cnocoo
onpeoenenus NoOCMmaswuKra (N00pso4uKa,
ucnonnumens,)

bazoBoiit

MeHee
50
0asoB

«HEC 3a4YTCHO»

IK-1
[K-2

[K-1.1
IK-1.2
IK-1.3
[K-2.1

He 3naer nHa 6a30BoM ypoBHe:

OCHOBbL UHPOPMAMUKYU 6 YaCTU
NPUMEHEHUs. K 3aKYNKAM

He ymeer na 6a30BoM ypoBHe:
UCNONBL308ANMb BLIYUCIUMENLHYIO U UHYVIO
BCOMO2AMENLHYIO MEXHUKY, CPeOCmad
CB5I3U U KOMMYHUKAYULL, NOO2OMAGIUBANb
NIAH 3aKYNOK, NIAH-2PAQUK, 6HOCUMD 8
HUX U3MeHeHUs, 0bpabamuiéams u
Xpanums 0anmvie, 8blOUpams cnocoo
onpeoenenus NOCMasWuKra (N0opsouuxa,
ucnoaHumers,)

Kommneren-
LAY HE
chopmu-
pOBaHEI
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MUHUCTEPCTBO HAYKH U BBICIIEI'O OBPA30OBAHUSI POCCUMCKOM ®EJEPALIMA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YUpesIeHHe BbICIEro 00pa3oBaHUs
«Poccuiickuii 3xoHoMUYecKkuil ynusepcurer umenu I'. B. Ilinexanosa»
Kpacnonapckuii puaunan PIY um. I'. B. Ilnexanosa

dakyapTEeT dKOHOMUKU, MEHEP)KMEHTA U TOPTOBIIU
Kadenpa Toprosnu u 006111€CTBEHHOTO MUTAHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIIUILINHBI

b1.B.17 YIIPABJIEHUE ITOCTABKAMMU

Hanpagaenue noaroroskn 38.03.06 TOPI'OBOE JEJIO

HanpagienHocts (mpo¢uiis) nporpaMMmel  TOproeuiil MEHEIKMEHT U MApPKETHHT (BO
BHYTPEHHEHH BHEIIHeil ToprosJe

Yposens Boiciero odopasosanusi bakanasp
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Kpacnomap — 2022

1. leab u 3a1a4u AUCUMIIIMHBI:

CTYJICHTaMH TEOPETUYECKUX TOJOKEHUN U MPAKTHUECKUX PEKOMEHJIAINH, CBSI3aHHBIX C
YIpaBJIE€HUEM ITOCTaBKAMU KaK BUJOM YIIPABICHUECKON AESITEIbHOCTH.
3anaun y4eOHOW TUCIUIUTUHBI « Ynpasienue nocmasKamuy:

- OpraHM3alMsi Ha CTaJu{ I[JJAaHUPOBAHUS 3aKyNOK KOHCYJIbTAllMU C IOCTaBIIMKaAMU
(moapsIYMKaMu, UCTIONHUTENSIMU) B ILENSAX OMpEAENICHUS COCTOSHUS KOHKYPEHTHOM cpeibl Ha
COOTBETCTBYIOLIMX PhIHKaX TOBAapOB, padoOT, yCIyT;

- OpraHu3aius 1 yTBep>KJIeHHE IJ1aHa 3aKyIMOK U TlaHa-rpaduka,;

- ocyulecTBIIeHHE 00padoTKH, POPMUPOBAHUE, XPAHEHUE TAHHBIX;

- BBIOOp c110COOOB OIpeIeeH s TOCTaBIIMKA (ITOAPSAUNKA, UCTIOTHUTES).

2. Couepmalme AUCHHUIIJINHDBI

w/n HaunmeHoBaHue pa3/iesioB / TeM TUCHUATIHHBI

Tema 1 CynrHocTs U cofiep:KaHue yIpaBiIeHUE MOCTaBKaMU
Tema 2. BpiOop MOCTaBIIMKOB M KOOPIMHAIUS I€ATEIHHOCTH MOCTABIIIMKOB

Tema 3. CtpaTerus ynpaBieHHs 3aKylIKaMH U CHaOKeHHEM

Tema 4. aTerpanus 1 ONTAUMH3AIMS [IENel TTOCTaBOK

Tema 5. DxoHomuueckast 3 PEeKTUBHOCTD YIPABIEHUS IETISIMH ITOCTaBOK
Tewma 6. BrinonHeHue 3aka30B B IEMAX TOCTABOK

OO BIWNF

TpyaoeMKOCTh IUCHMILINHBI cocTaBisieT 4 3.e. / 144 yaca

<I)0pMa KOHTPOJIA —3auem

Paspaborumnk:
3.X. MonamycoB, To1IeHT Kadeapbl TOPTOBIN U 00IIEeCTBEHHOTO MUuTanusi KpacHomapckoro
¢mmana POY um. I'.B. [InexaHnos
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