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OIEHOYHBIE MATEPHAJIbI

IIo y4yeOHoM nucnuiinHe «MeHeIKMeHT»

MNEPEYEHb KOMIIETEHIINMI C YKASAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

dopmupyemble NuauxaTopsl Pe3yabTaThl 00yYeHus HanmenoBaHue
KOMIIeTeHLIMH AOCTHKEHMSI (3Hanus, ymenus) KOHTPOJIMPYeEMbIX
(k00 u Haumenosa- KOMIeTeHI N i pa3fesnoB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) UHOUKAMOpA)
VK-2. Crmocoben | YK — 2.1. I[Tounma- | YK-2.1. 3-1. 3naer oc- |Tema 1. Obmas xapakrepu-
OIPENIEIISATh KpYT | €T 0a30Bble IPUH- | HOBHBIC TMPHHIUIBI ¢ |CTUKA U SBOJIOLHMS MCHEK-

3a7la4 B paMKax IO-
CTABIICHHOM HEIH M
BBIOMPATH OTTH-
MaJIbHBIE  CIIOCOOBI
UX PEIICHMS, HCXO-
I U3 JIEVCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIIHNXCA pecyp-
COB U OIpaHUYECHU

LHUIBl TTOCTAaHOBKHU
3a/1a4 ¥ BbIpaOOTKU
pelIeHui

KOHIENIIMK B 00JacTu
LeJenojlaraHusl U IpHU-
HSITUSI PEIICHUI

VYK-2.1. 3-2. 3naer me-
TO/BI reHEepUPOBAHUSA
AIbTEPHATUB PELICHUN U
NPUBEJAEHUSI UX K COIO-

CTaBUMOMY BHIY JUIS
BbIOOpa  ONTHMANBLHOTO
peleHus

YK-2.1. 3-3. 3naer npu-
pony IaHHBIX, HEO0O0XO-
JTUMBIX ISl pEIlIeHus T0-
CTaBIICHHBIX 33Ja4
VYK-2.1. V-1. ¥meer cu-
CTEMHO aHaJM3UPOBAThH
HOCTaBJICHHBIE ey,
dbopmynupoBaTh 3amaduu
U T1peniaratb 00OCHO-
BaHHBIC PEIICHUS
YK-2.1. V-2, VYmeer
KPUTHUYECKH  OIICHUBATh
uHbOpMaIMI0O O Tpen-
METHOHM 00JacTh MHpuUHS-
TUS peLICHUN

YK-2.1. ¥V-3. ¥Ymeer wuc-
H0JIb30BaTh HHCTPYMEH-
TaJIbHBIE CPENCTBA IS
pa3paboOTKU U TPUHATHUS
pelIeHui

MEHTa

Tema 2. Ilpennpusitue Kak
O0OBEKT M CHUCTEMa YIIpaBlie-
HUSI

Tema 3. OyHKIIMU MEHEIX-
MEHTa

Tema 4. Meroasl ympasie-
HUSl OPEANPHUATUSIMH IHTa-
HUS

Tema 5. KomMmyHuKanuu B
MEHE/UKMEHTE TNPEANPUATHN
MIUTAHUS

Tema 6. PaspaboTka u mpu-
HATHE YIpPaBIEHUECKUX pe-
LICHUH Ha NPEANPUATHIX
Tema 7. MeHemKMEHT mep-
COHAJIa NPEAIPUITHA NUTA-
HUS

Tema 8. I'pymmoBas auHa-
MHKa M KOMaHA000pa3oBa-
HUE

Tema 9. VnpaBieHue KOH-
(dbnukTaMM M cTpeccaMH Ha
MPEINPUATHSAX TUTAHUS
Tema 10. VYnpasnenue wus-
MEHEHHUSIMA U HOBOBBE/ICHU-
MU Ha MPEATPUATHIX

Tema 11. Counodakropsl u
KOpIIOpaTuBHas  KyJbTypa
MPEINPUATAN TUTAHUS

Tema 12. DddexkruBHOCTD
MEHEKMEHTAa  MIPENIpHs-
TUW MUTAHUS

VYK — 2.2. Boibupa-
€T  ONTHMAaJIbHBIE
CHOCOOBI pelIeHus
3a1a4, HUCXOAS U3
JNENCTBYIOLIUX
[IPaBOBBIX  HOPM,
UMEIoIuXcsl  pe-
CYpCcOB M OTrpaHH-
YEHUI

VK-2.2. 3-1. 3naer oc-
HOBHBIE METO/bl MPUHS-
TAS PEIIEHUH, B TOM
YHUCJIe B YCJIOBHSIX PUCKA
Y HEOTIPEIEIEHHOCTH

VK-2.2. 3-2. 3naer BUIbI
M HCTOYHHWKH BO3HHMKHO-
BEHUS] PUCKOB IPHUHSATHUS
peLIeHH, METObBI

Tema 1. Obmas xapaxkTepu-
CTHKAa W DBOJIOLHUS MEHEIXK-
MEHTa

Tema 2. Ilpeampusitue Kak
00BEKT U CUCTeMa YIIpaBJie-
HUS

Tema 3. OYHKIIUN MEHEIX-
MeHTa

Tema 4. Metoasl ymnpasie-
HUSl OPEANPHUATUSIMH TIHTa-




yIpaBICHUS] UMU

VYK-2.2. 3-3. 3naer oc-
HOBHBIE  HOPMATHUBHO-
MPaBOBBIC  JIOKYMEHTHI,
peraaMeHTHpYoIIne
MpOIECC TPUHATUSA pe-
IIEHUH B KOHKPETHOH
MpeaMETHOM 00nacTu
YK-2.2. V-1. V¥meer
MPOBOJIUTH  MHOTO(aK-
TOPHBIM aHANIU3 3JIEMEH-
TOB IpEeAMETHON 00ia-
CTM 1S  BbISBJICHUS
OTpaHUYCHUN IIpHU IIpU-
HATUM PEIICHUN

VYK-2.2. V-2. VYmeer
pa3pabaThiBaTh M OLIEHU-
BaTh  aJbTCPHATUBHEIC
pellleHusl C y4eTOM pHC-
KOB

YK-2.2. V-3. ¥Ymeet BbI-
Oupathb ONTUMAJIHBIC
pellIeHus] UCXOs U3 JIeH-
CTBYIOIIIUX MIPABOBBIX
HOpPM, HMEIOIUXCS pe-
CYpCOB M OTPaHUYCHHUI

HUS
Tema 5. KoMMyHuUKauuu B
MEHE/DKMEHTE TPEAIPUATHI
MTUTAHHS

Tema 6. Pa3paboTka u mpu-
HATHE YIPABICHUECKUX pe-
IICHUN Ha MPEATPUATHIX
Tema 7. MeHeIKMEHT mep-
COHaja MPEeANpUATHN THTa-
HUS

Tema 8. I'pynmoBas nuHa-
MHKa W KOMaHI000pa3oBa-
HUE

Tema 9. VmnpaBieHue KoH-
(bUKTaMH W CTpeccaMHu Ha
MIPEANPHUATHIX TTHTAHUS
Tema 10. VYmpamnenue u3z-
MEHEHUSIMH 1 HOBOBBEICHMU-
SIMH Ha TIPEIIPUATUSIX

Tema 11. Counodakropsl u
KOPIIOpPAaTUBHAS  KYJbTypa
MIPEATIPUSTHN TUTAHUS

Tema 12. DddexkruBHOCTD
MEHEDKMEHTa  INIPEaIpus-
THUU NUTAHUS

YK-6. Cnocoben
VIPaBISATE  CBOUM
BPEMEHEM, BBICTpa-
UBaTh U PEATU30BHI-
BaTb  TPACKTOPHUIO
CaMOpa3BHTHS  Ha
OCHOBE TPHUHITUIIOB
oOpazoBaHusi B Te-
YeHUE BCCH KU3HU

VK-6.1. Apneksart-
HO OILIGHUBAET Bpe-
MEHHBIE PECYpPChl U
OTpaHUYCHUS "
3G(PEeKTUBHO  HC-
MOJIB3YET OTH pe-
CYpCBI

VK-6.1. 3-1. 3naer me-
TO/BI 3¢ dexTuBHOrO
IUTAaHUPOBAHUS BPEMEHH,
OCHOBHBIE TpUEMBI 3(]-
(EeKTUBHOTO YIPABICHUS
COOCTBEHHBIM BpPEMEHEM
VK-6.1. ¥-1. ¥Ymeer 3¢-
(EeKTUBHO OPraHU30BbI-
BaTb U CTPYKTYypUpPOBATh

CBOC BpeMsi
VK-6.1. VY-2. ¥Ymeer
KpI/ITI/ILICCKI/I OLICHUTH

3¢ (EeKTUBHOCTh HCIIOJIb-
30BaHUs BPEMCHHBIX U
JIPYTUX PECypcoB IpHU
pemieHud  mpodeccuo-
HaJIbHBIX 337124

Tema 1. Obmas xapakTepu-
CTHKa WM 3BOJIOLMS MEHEIX-
MEHTa

Tema 2. Ilpeampusitue Kak
00BEKT M CHCTEMa YIIpaBJie-
HUSI

Tema 3. DYHKIIUN MEHEIK-
MEHTa

Tema 4. Meroasl ympasie-
HUS TIPEeANpHUITUIMHU THTa-
HUS

Tema 5. KommyHukanuu B
MEHEJUKMEHTE NPEANPUATHN
MUTaHUA

Tema 6. Pa3paborka u mpu-
HATHE YIpPaBIEHUECKUX pe-
[IEHUH Ha MPEATPUATHIX
Tema 7. MeHemKMEHT mep-
COHaja NpEeANpUATHA NHTa-
HUSI

Tema 8. I'pynmoBas nuHa-
MHKa M KOMaHA000pa3oBa-
HUE

Tema 9. YmpapiieHHe KOH-
¢nuKTaMH M cTpeccamMH Ha
NPEANPUATHAX TUTAHUSA
Tema 10. Ympamnenwe u3-
MEHEHUSIMH 1 HOBOBBEACHHU-
SIMM Ha TPEAIPUATHSIX




Tema 11. Commodakropsl u
KOpIIOpaTUBHAs  KyJIbTypa
MPEINPUIATAN TUTAHUS

Tema 12. DddexTuBHOCTD
MEHEPKMEHTa  TPeATpHs-
TUI OUTAHUS

VK-6.2. Beictpan-
BacT M peaju3yer
MEPCOHATBHYIO
TPAaeKTOpUIO  He-
IIpEPBIBHOTO 00pa-
30BaHUS W CaMo-
pa3BUTHS Ha €ro
OCHOBE

VK-6.2. 3-1. 3naer co-
JIep)KaHWEe W TPUHIINAIIBI
caMOOpraHu3alli U ca-
MOPa3BUTHUS

VK-6.2. 3-2. 3naer cBou
JINYHOCTHBIE OCOOEHHO-
CTH U BO3MOXHOCTH B
KOHTEKCTe camMoo0pa3o-
BaHU

VK-6.2. 3-3. 3naer co-
BpEMEHHBIE TPEHIBI
pBIHKA Tpyda, a TaKke
OCHOBBI KapbhepHOTO pO-
cTa B CBOEH mpodeccuo-
HaJbHOM JIEATEIHbHOCTH
VK-6.2. V-1. V¥meer
IJIaHUPOBATh  LETU U
HaIpaBJICHUsI CBOEH CO-
UaIBHON | Tmpodeccro-
HAJIbHOM NEATEIBHOCTH C
Y4€TOM JIMYHOCTHBIX Xa-
PaKTepUCTUK, BHEIIHHUX
U BHYTPEHHHUX (PaKTOpOB

M yrpo3

Tema 1. ObOmas xapaxTepH-
CTHKA W 3BOJIOLMS MEHEIXK-
MEHTa

Tema 2. Ilpeanpusitue Kak
00BEKT M cUCTeMa YIIpaBJie-
HUS

Tema 3. OyHKIIUN MEHEIK-
MEHTa

Tema 4. Metoasr ympabie-
HUSl OPEANPHUATUSIMHU IIHTa-
HUSI

Tema 5. KomMmyHuKanuu B
MEHEIDKMEHTE MPEeNNpUATHIA
MUTaHUS

Tema 6. Pa3paboTka u mpu-
HATHE YIPaBICHYECKUX pe-
LICHUH Ha IPEANPUATHIX
Tema 7. MeHeIKMEHT mep-
COHaJIa MPEANPUITUA MNUTA-
HUS

Tema 8. I'pynmoBas nuHa-
MUKa W KOMaHI000pa3oBa-
HUE

Tema 9. VYmnpapieHue KOH-
(dbnuKkTaMM M cTpeccaMH Ha
OPEANPUITUSX TUTAHUSL
Tema 10. VYnpasnenue wus-
MEHEHHSIMH U HOBOBBEJICHH-
SIMH Ha TIPEANPHUATHAX

Tema 11. Counodakropsl u
KOpIOpaTuBHAas  KyJIbTypa
OPEANPUSITAN TUTAHUS

Tema 12. D¢ddexTuBHOCTD
MEHEKMEHTa  TpeInpus-
TUI OUTaHUS




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUSI KOMITIETEHIIUIA

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX

BonpochI 1151 MpoBeIeHUs ONPOCca 00YUYAIOIIMXCS
Tema 1. O01masi XapaKTepUCTUKA M IBOJIIOLUS MEHEeIKMEHTA.
HNupukaropsl goctuxenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.
[TpenMeTHO-TIEIeBOE COIEPIKaHUE MEHEDKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEKMEHTA.
OO01mye, YacTHBIC U CICHU(PUICSCKUE TPHHIIUITBI YITPABJICHUS.
ba3oBble MPUHIIUIIBI TOCTAHOBKH 33/1a4 M BRIPAOOTKH PEIICHUIHA.
CoBpeMEeHHBIEC METOI0JOTHICCKUE IMTOAXOAbI B MCHEKMCHTE.

s E

Tema 6. PazpadoTka u npuHsATHE YIPABJICHYECKUX PEIICHUH HA NPeANPUATHAX NIUTAHUSA
HNupuxarops! noctuxenusn: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

[TonsiTve 1 1eNK ypaBICHUYECKUX PELICHUH

TpeOoBanwsl, MPEABSIBIAEMbIC K KAUECTBY YIPABICHUSCKUX PEIICHUN

Oco0eHHOCTH MPUHSTUS PEIICHUH Ha MPEANPUATUSIX OOIIECTBEHHOTO MUTAHUSI.
XapakTrepructuka (pakTOpOB, BIUSIONINX HA KAYSCTBO YIIPABICHUCCKUX PEIICHHM

[TprieMbl MOBBIICHUS KaueCTBa YIPABICHUYECKUX PEIICHUI HA TPEIIPUSITUN TUTAHH

agrwbdE

Kpurepun oneHku:

1,0 6asnn BeICTaBISETCSI OOYJAIOMIEMYCs, €CITM OH CBOOOJHO OTBEYACT HA TCOPCTHUCCKUE
BOIIPOCHI U TIOKA3bIBACT INTyOOKUE 3HAHUS M3YYCHHOTO MaTepuaia,

0,8 6ay1a BeICTaBISIETCSl O0YYAIOIIEMYCsl, €CITH €r0 OTBETHl Ha TEOPETUYECKHE BOMPOCHI
HE JIOCTAaTOYHO TOJTHBIE, UMEIOTCS OITMOKH MPU OTBETAX HA JOMOJIHUTEIbHBIE BOIPOCHI,

0,5 6anuma BeicTaBiIseTCS 00yJArOIIEMYCs, €CIIM OH OTBedaeT Ha 50% 3a/aBaeMbIX BOIPO-
COB M YACTMYHO PACKPBIBAET COJIEP>KaHNE JOMOIHUTENBHBIX BOIIPOCOB,

0,2 0ana BBICTABIAETCS OOyYaromieMycsi, €ClIM OH TEOPETHUECKOE COJep)KaHHe Kypca
OCBOWJI YaCTUYHO HJIM OTCYTCTBYET OPHEHTAIlUS B M3JIaraéMOM MaTepuase, HeT OTBETOB Ha 3ajia-
BAa€MbIC JOITOJHUTCIBbHBIC BOIIPOCHI.

3agaHus A/ TEKYIero KOHTPOJIA

TecrToBbIC 3a1aHKU
Tema 1. O01as XapaKTepUCTUKA U IBOJIIONUSI MeHeI:KMEHTA.
HNupuxaropsl noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
1. PykoBojsmiue mpaBuWiia, OCHOBHBIE ITOJIOKCHHS, HOPMBI, KOTOPBIMH JIOJDKHBI PYKOBOJICTBO-
BaThCsl PAOOTHUKH YIPABIEHUS — 3TO yIpaBJICHHUS:
a) 3aKOHBI
0) MIPUHIIMITBI
B) GyHKIINHN
T') METOJIBI
2. Pa3paboTka MPUHIIAIIOB U PYHKIIMHA YIIPABICHUS SBISICTCS TIOCTHKEHUEM:
a) IIIKOJIBI TIOBEJICHYECKUX HAYK
0) KJ1Taccu4ecKoro (aIMUHUCTPATUBHOIO) YIPABIECHUS
B) IIKOJIbI HAYYHOTO YIPABICHUS
') OUXEBHOPU3M
3. Llenpro MeHeHKMEHTA OpraHU3alluU SBISETCS:




a) noBbIieHNe Y3 (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIiuu
0) yCTOMYHUBOCTb HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHKE

T') MUHAMU3AIIKS 3aTpaT Ha yIIPaBJICHHUE

Tema 6. PazpaGoTka u npuHATHE YIPABJEHYECKHUX PellleHUii HA NPeINPUITHAX MUTAHUSA
Nuaukartopsl goctwkenusi: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

1. YnpaBneHndeckoe peuieHue, pe3yibTaT KOTOPOrO paclpoCTpaHsIeTcs Ha OAHOTO KOHKPETHOTO
pabOTHUKA, HA3BIBACTCS B MCHEDKMEHTE:

a) r’00ajJbHBIM

0) 1eTepMUHHUPOBAHHBIM

B) JIOKQJIbHBIM

') KpaTKOCPOYHBIM

2. Db HEeKTHBHOCTH MCIONIB30BAHMS METO/Ia «MO3TOBOTO INTypMay NPH MPHUHITHH YIIPaBJICHYE-
CKUX PELICHHI ONPEIeNIsIeTCs:

a) UH(QOPMAaLIMOHHBIM 00€CIIEYEHHEM TPOLIECCa IPUHATUS PELLIEHUN

0) peanu3anueil TBOPUECKOrO MOTEHIIMANIA JIHII, yYaCTBYIOIIUX B IPHUHSATUH PEILICHHSI

B) COUYETAaHHEM METOJIOJIOTUU M OPTaHU3aluy paboTHI B MPOLIECCE TPUHATHS PEIICHHH

I') BpEMEHHBIM PEryJINPOBaHUEM PaOOTHI JIUII, IPUHUMAIOIINX PEIICHHS

3. IIpoxykTOM Tpyaa MEHEIKEpa SBISIETCS:

a) nHpopMaIusl

0) perieHue

B) TIOJITHOMOYHS

I') BJIaCTh

Kpurtepuu ouenku:

2 6aJi1a - BBICTaBIIAETCS CTYJIEHTY, €CIIM IPABUIIbHBIC OTBETHI cOCTaBIAIOT 85 — 100%;
1,5 6anna - BRICTaBIISIETCSI CTYJICHTY, €CJIH TIPAaBUIIBHBIE OTBETHI cOCTaBISIIOT 70 — 84%;
1 6a11 - BBICTABIISIETCS CTYIEHTY, €CIIM MTPABUIIbHBIE OTBETHI cOCTABIAIOT 50 — 69%);

0 0aJ1J10B - BBICTABIISIETCS CTYJICHTY, €CJIM MTPaBUIILHBIE OTBETHI COCTABIISIIOT MeHee 50%.

3agaHus 1719 TBOPYECKOr0 peiiTHHIa

Tembl 1O0KJIAT0B
Tema 1. O01as XapaKTepUCTUKA U IBOJIIOIUSI MeHeI:KMEeHTA.
HNupukaropsl noctuxenusn: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
1. DBoaronus KOHIEMINN MEHEKMEHTA.
2. XapaKTepHCTHKa OCHOBHBIX JTOCTH)KEHHH IIKOJT MEHE)KMEHTA.
3. UYenoBedeckue pecypchl Kak KIHOYeBOH (JaKTOp MEHEPKMEHTA COBPEMEHHOTO MPEANPHUSITHS.
4. MeTofoJ0THYeCKHe TOAXOJbl MEHEKMEHTA: MPOIECCHBIN, CUTYallMOHHBIA, CHCTEMHBIMH,
MPOTPAMMHO-TIEIEBOM U JIp.
5. CoBpeMeHHas IPeIMETHO-IIENIeBast 00JIACTh MEHEKMEHTA.

Tema 6. PazpaGoTka u npuHATHE YIIPABJCHYECKHUX PEIICHUI HA NPeANPUATHAX NUTAHUSA
HNupuxarops! noctuxenusn: YK -2.1;, YK-2.2; YK-6.1; YK-6.2.

CyIIHOCTB ¥ THUIIOJIOTHSI YIIPABIEHYECKUX PEILICHUIN

TpebGoBaHMs K KaUECTBY YIIPaBICHYECKUX PELICHUM

IIpouecc NpUHATHS pELIECHUN.

@DakTOphI KaueCcTBa YIPABICHYECKUX PEIICHUN

[Tyt noBBIIEHNs Ka4eCTBa YIIPABICHYECKUX PEILICHUM HA IPEAIIPUATHN [TUTAHUS

agbrwbnE



Kpurepun oneHku:

3 6anj1a — BeICTaBIsIeTCS O0ydarOIIEMyCsl, €CITH BBHITIOJTHEHBI Bce TPEOOBaHUS K HamHcCa-
HUIO pedepara (mpe3eHTanuu): o003HaueHa npobdieMa u 000CHOBaHA €€ aKTyaJbHOCTh, IIPOBE/ICH
aHaJM3 Pa3NUYHBIX TOYEK 3PEHUS Ha paccMaTpuUBaeMylo MpoOieMa M JIOTHYHO M3JI0KeHa co0-
CTBEHHAs MO3UlUs, CHOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH 00bEM,
coOr0ICHBI TPEOOBAaHMS K BHEIIHEMY O(OPMIICHHIO, BHITIOJIHEHA KAYECTBCHHAS MTPE3ECHTAINH,

2 6aJ1a — BBICTABIIICTCS 00YyJarOMEMYycCsl, €ClId OCHOBHBIC TpeOoBaHUs K pedepary (mpe-
3CHTAIIUHN): BBIIIOJIHEHBI, HO MPUCYTCTBYIOT HEAOYETHl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B H3-
JIO)KEHUU MaTepuaia, OTCYTCTBYET JIOTHYECKasl MOCIeI0BAaTEIbHOCTh B CYKICHUSIX, HE BbIIEpKaH
00BeM pedepara, UMEIOTCS YITYIICHHUS B 0()OPMIICHUH MPE3CHTAIHH,

1 6ann — BeIcTaBIsieTCss 00y4YaOIIEMYCsl, €CIIM UMEIOTCS CYIIECTBEHHbBIE OTKJIOHEHHS OT
TpeboBanuii k pedepary (mpeseHranuu). B gacTHOCTH, TeMa PACKpPHITA YaCTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

Keiicnbl
Tema 6. Pazpa0doTka u npuHsITHE YIPABJICHYECKUX PEIICHUH HA NPeANPUATHAX IUTAHUA
HNupuxarops! noctuxkenns: YK —-2.1; YK-2.2; YK-6.1; YK-6.2.

3ananue. Bel Ha3HauUEHB! PYKOBOJAUTENIEM I'PYIIIbI O peaIn3aluu MPOAYKIIMH COOCTBEH-
HOT'O NPUTOTOBJIEHUS NpeanpudaTus nutanus «'ypman». C 3aBTpalllHEro JHS Bbl IPUCTYIAETE K
UCIIOJIHEHUIO CBOMX CIY>KEOHBIX 00s13aHHOCTEN. Bbl He uMeeTe onbITa paboThl B IOAOOHOM TpPY-
JIOBOM KOJUIEKTHBE. BaM MpencTouT CTONKHYTHCS C MHOXKECTBOM HEpPELIECHHBIX BOIPOCOB, HeE-
IpecKa3yeMbIMU OCTYIKAMU BalllUX HOBBIX MOJYMHEHHBIX.

Bama nesTenbHOCTh HAYMHAETCS. B YCIOBUSIX HEOIPENEICHHOCTH U OTATOLIACTCS CIOXK-
HBIM, [TOYTH KPUTUYECKUM COCTOSTHHEM e B oTnene. Ho 3To He u30aBisieT Bac OT 0043aHHOCTH
OIEpaTUBHO U IPaBWJIBHO pearupoBarh, CIPABEJIMBO OLEHMBATh U IPUHUMATh 0OOCHOBaHHbBIE
peleHns B KaKI0M KOHKpETHOM cityyae. OT MpOM3BEIEHHOIO BaMH BIIEYATICHUS, OT MPaBHIIb-
HOTO MOBE/ICHUS B ME€PBbIE JHU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U 3(PPEKTUBHOCTD €ro pa-
OOTBHI.

Bonpocwr u 3a0anus:

Ha ocHoBanuu umeromeiicss nHGOpMaIy, JIMYHOTO ONbITa, YCTAHOBOK M MPECTAaBICHUN
nocrapairech MporHo3UpOBaTh CBOE MOBEACHUE, €CIIN B MEPBBIN JJ€Hb paOOTHI BbI CTOJIKHETECH CO
CIIEIYIOIIMMHU CUTYalUsMH:

1. Opun u3 pabOTHUKOB OOpaTUIICS C MPOCHOOW MPENOCTaBUTH 3aBTpa OTIYN, TaK Kak
€My HaJI0 HaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJIBHUIIE 332 TOPOJIOM.

2. BpI mony4aere KOJUIGKTUBHYIO KaJlo0y Ha OJJTHOTO M3 CBOMX MOTYMHEHHBIX.

3. K Bam nojoieT moxuiioi pabOTHUK M Cpa3y HaYHET pyraThb MPEXKHETO PYKOBOIHUTE-
J81.

4. Bam 105105KaT 0 MOJIOMKE I0pPOTrOCTOSIIIEr0 KOMIIBIOTEPA.

5. Bac neoxunanHo, 0e3 mpenBapUTENbHON IOTOBOPEHHOCTH, MPUTIIACAT HA COBEILlaHUE
K Ha4aJIbHUKY OTZENA.

[IpunsTHIE YIIpaBIeHYECKHE PELIEHUS 000CHOBATh.

Tema 5. KoMMyHHKanuy B MeHeKMEeHTe NPeANPUATHI TUTAHUSA
HNupukaropsl noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.

3ananue. Bol yTBep)KIeHBI B IOJDKHOCTH PYKOBOJIUTENS OJHOTO U3 MOApA3ICIEHUN CeTH
MaccoBOro nuranus «Tpame3a» B MOMEHT, KOTJla TaM CJIOKUJIAch KpuThueckas cutyanus. Kos-
JIEKTUB C BAMU HE3HAKOM, B OJmKaiIiee BpeMsi T0HKHO MMPOUTH cOOpaHUe KOJIJIEKTHRA.

Ecnu y4ecth, 4TO 4lieHBI KOJUIEKTHBA OYAYT MO-pPa3HOMY MPOTHO3UPOBAThH BAlllU JIEH-
CTBHs, OXUJIas HOJITBep)K)IeHI/Iﬁ CBOMM IIPECAIIOIIOKCHHAM, Balll€ BBICTYIUICHHUEC IOJIXKHO OBITH
KpaTKUM, Y€TKUM, apTyMEHTUPOBAHHBIM, YOS IUTEIHHBIM, IMOIIUOHATILHO SIPKUM.

Bonpocul u 3a0anus:



[ToAroTOBBTE TE3UCHI CBOCTO BBHICTYILICHUS, IIPUICPKUBASACH CIICAYIOIIETO TIaHa:

1. UYro BBI MOXeETE paccka3aTh 0 ce0e Kak O YEIIOBEKE U CIEIHATUCTe (Balle MpoIuIoe,
HacTosIIee, IIaHbl Ha Oyaymiee)?

2. Kakue MOTHBBI MOOYAWIN BaCc MPUATH UMEHHO B 3Ty OPTaHMU3AIMIO U 3aHAThH JOJIK-
HOCTH PYKOBOIMTEJIS TPYIIITHI?

3. Bame oTHoOmeHNE K CBOMM O0S3aHHOCTSIM, TIpaBaM, MoJiHoMouusiM. Kakue 3amaun Bbl
XOTeJIH OBl peraTh?

4. Yto BBl OXKHUAAETE OT KOJUICKTHBA, B YeM XOTHTE HANUTH MOICPKKY U TIOHUMaHue?

5. Kax BbI nipejcTapiisiere cede Oyyiee KOJUICKTUBA, €ro JeITeIbHOCTh U MEPCIICKTHBBI
pocra?

3ananme. AsexcaHip, npeycneBaroluii OWM3HECMEH, NpHuexal Ha BCTPEYy CO CBOUM
LIKOJIBHBIM ApyroM Biagumupom Ha 10 MuHYT pasbllie BpeMeHHU. [[py3bsi HE BHJEIUCH MTOYTU
ISTh JIET.

B npuemnuoit (Bragumup BO3MIaBisil ceTh kKade) AJekcaHIpa BCTPETHIA CEKPETaph.
«Bnagumup MBaHOBHY *kJI€T Bac, - cka3ana oHa. — Ho B HacTosuii MOMEHT OH FOBOPUT IO Te-
nedony. [loka nuHUS Ha celeKkToOpe He Imoracia, s MpeajoXky BaM 4dail win kKoge. Bbl Moxere
PAcIIONIOKUTHCS. B 3TOM KpECie U MOJIUCTaTh ra3eThl U >KypHaibl». TenedoHHbIN pa3roBop 3aTs-
Hyics. Korma depes momuaca Brnagumup Belmen u3 kaOwHeTa, 4TOOBI NPUBETCTBOBATH JAPYra,
AJekcaH/p BBITJISIEN OOMKEHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpalasich K X0341UHY, OH CKa-
3a1: «BoBa! Y3k ecnu Thl HE MOT' 3aKOHYUTbH PAa3roBOp, KOTJa s MPHILET, TO XOTs Obl IPUIIIACKII
MeHsI B KaOUHeT. J[py3bsiM «KpyTOCTb)» HE MOKa3bIBaAIOT. S BeJlb MOTY U OOUAETHC.

Bonpocui:

1. Kak BbI cuntaete, umen Jiu AJIeKCaHAp OCHOBaHUS JUIsl 00U IbI?

2. K xakomy THITy AeTOBOM KYJNbTYpHI (10 OTHOIICHUIO KO BPEMEHH) MPUHAIJIEKAT, 1O
Bamemy mMuenuto, Bnagumup u Anexcanap?

Kpurepum ouenku:

1 a1 - CTYJEHT IEMOHCTPUPYET IIIyOOKHE 3HAHUS, HABBIKM U KOMIIETEHIIMH, aHAIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPYECKHM MOJXOMA, apryMEHTHUPYET COOCTBEHHOE MHEHHE, MPOSBISAET
3peNIOCTh CYX/IEHUH, CAMOCTOATEIBHOE MBIIIUICHUE;

0,8 6aJ1a - CTYJEHT NPOSIBIIAET 1OCTaTOYHBIN YPOBEHb 3HAHUN, HABBIKOB U KOMIIETEHIIHH,
JIEMOHCTPHPYET CAMOCTOSTEIFHOCTh U 3PENIOCTh CYXKICHHH, HO JIOIYCKaeT HEKOTOPhIe HETOUHO-
CTH;

0,5 0ans1a - CTYJEHT MPOSIBISIET ONPEICIIEHHbBIN ypOBEHb 3HAHUN, HABBIKOB U KOMIIETEH-
11, HO OTBEYaeT He JIOCTaTOYHO CaMOCTOSITEIbHO, JOMYCKAaeT HETOYHOCTH, TUOO OTCYTCTBYET
KOHKPETHOCTb, AICHOCTb U YCTKOCTb OTBCTA,

0,2 6ajja - CTYJEHT OTBEYAeT HEYBEPEHHO, MMOBEPXHOCTHO U OECCHUCTEMHO, JOMYCKaeT
HETOYHOCTHU U OHII/I6KI/I, IMPOABJIACT HGI[OCT&TO‘IHBIﬁ YPOBCHb 3HAHUU 1 KOMHGTGHHHﬁ, OTCYTCTBYCT
yCBOEHHME MaTepHaa 1o 3aJaHHON TeMe.

dcce
Tema 6. PazpaGoTka u npuHATHE YNIPABJCHYECKHUX PELICHUI HA NPeANPUATHAX MU TAHUSA
HNupuxarops! noctxenusn: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
1.  IIpeumymiecTBa U HEIOCTATKU CUCTEMBI YIIPABICHHS B KOHKPETHOM IPEINPUATHN TUTAHUS
(cTpyKTypa, CTUMYJIMpPOBaHUE TpyZAa, CTHJIb PYKOBOJCTBA U Ap.). IlpuBenure npumepsl, cutya-
un. Chopmynupyiite 1 000CHYITE TyTH peIIeHUs BBISBICHHBIX MPOOIeM yIpaBIeHHs.
2.  Jloxaxwute (mnm onpoBeprante) BbickaspiBanue [|. Hoaka: «CHauana oy, a mpuoObLTs U
IPOJIaKH MOCTEIYIOT» (IeBu3 kommanuu YUum! Brands — MmupoBoro nuaepa pecTopaHHBIX CETeH).
3. IlpoaHanm3upyiTe OpPraHU3aIUI0 TPyAa B KOHKPETHOM MPEINPUATHH MHTAHUS (00CTyXKu-
BaHUeE, pa3fielieHue TpyJa, OTBETCTBEHHOCTh U Jp.). lIpuBennTe KOHKpETHbIE IPUMEpPHI, CUTYya-
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ruu. KakoBbl Bamw npeioxkeHus o yCTPaHSHHIO BBISIBJICHHBIX MPOOJIeM Ha JaHHOM TIPEIIpus-
THR?

Tema 5. KoMMyHMKalui B MEeHeIKMEHTe NpeInpUsATHI NUTAHUSA

Nuaukaropsl goctwkenusi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1.  JIuuHOCTH M JOCTM>KEHUS BBIJAIOIIMXCS POCCUHCKUX yIpaBieHeB (1o BeIOOpy). KakoB nx
JUYHBIA BKJIaJ B pa3BUTHE MeHEeIKkMeHTa? KakoBbl MEeCTO U poJib UX UIEH B COBPEMEHHOW MpPaAK-
tuke ynpasnenus? [IpuBenure KOHKpeTHBIE puMepbl, KomMmeHnTapuu. Chopmynupyiite u odoc-
HylTe COOCTBEHHOE MHEHUE.

2. JIMYHOCTH W JOCTH)KCHHUS BBIIAIOIINXCS 3apyOEKHBIX MEHEIKepoB (10 BEIOODY). Ka-
KOB MX JIMYHBIN BKJIAJ B pa3BUTUE TECOPUU U NPAKTUKH ynpasieHus? lIpuBeaurTe KOHKpETHBIE
npuMepsl, cutyarun. O0ocHylTe, Kakue, Mo BameMy MHEHHUIO, 3JIEMEHTHI 3apyOeKHOTO OIbITa
MOTYT OBITh ITOJIE3HBI B POCCUHACKOM MPAKTHKE?

3. Crune ynpasneHus nsBectHoro Bam pykoBoaurens (MeHemkepa). [Ipoananusupyiite
€ro 0COOCHHOCTH, MPEUMYIIECTBA, HeNOCTaTKU. [IpuBeanTe KOHKPETHBIE MPHUMEPHI, CUTYalUU.
Chopmynupyiite 1 000CHYHTE MPEATIOKEHUS 110 YCTPAHCHHUIO BBISBICHHBIX MPOOJIEM C YIETOM
M3y4eHHbIX Bamu n0/1X0/10B K yIIpaBJICHUIO.

Kpurepum ouenku:

2 0ajia - BBICTABIIICTCS CTYIEHTY, €CIIH 3CCE COAEPKUT CaMOCTOSITEIbHOE BUJIEHUE MTPOOIIEMBI,
ABTOPCKHUE CYXKIEHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIIJICHUE, OTPaKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha MpopaboTKe MaTepuaa 1o 3aJaHHON TeME;

1,5 6an1a - BbICTaBIIACTCS CTYACHTY, €CIIU 3CCE JOCTATOYHO MOJHO PACKPBIBAET CYTh MPOOIIEMBI,
COJIep’KaHue JIOTHYHOE, CTPYKTYPHPOBAHHOE, HO MO3HIIHAS aBTOPA BBIPKEHA HE B MOJHOW Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;

1 6anJ1 - BBICTABIISIETCS CTY/ICHTY, €CJIM ACCE B IIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO COJICpKAHUE
c1abo CTPYKTYpUPOBAaHHOE, HApYIICHA JIOTUKA U3JI0KEHHsI, THOO MHEHUE aBTOpa HEIOCTATOYHO
CaMOCTOSITENIbHOE WJIM apTyMEHTHPOBAaHHOE;

0,2 6a/JI0B - BBICTABIISIETCS CTYJEHTY, €CJIM 2CCE€ HE PACKPHIBAET CYTh MPOOIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb WU YCTKOCTh HM3JIOKCHUA, HEC COACPKUT aBTOPCKHUX WOE}&KHIO‘-ICHHIZ U HEC
OTpakaeT YCBOCHHE MaTepuara 1o MoCTaBICHHON Mpobdiieme.

PacueTHo-aHaIUTHYECKHE 3aaHus/ 3a1a4H

Tema 12. D¢ eKTHBHOCTL MEHEKMEHTA NPEeINPUITHIH THTAHUSA
HNupuxaropsl noctuxenusn: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

1. Cpeanecnuco4Has 4MCIeHHOCTh padoTtatonux B kade «Cmax’K» cocraiser 30 yemno-
Bek. CpenHeMecsiuHas 3apabotHas iara — 13000 py6. Onpenenute rooBoi U MecIuHbIN (HOH
OIJIaThl TPYAA.

2. B pecropane «JlaryHa» ¢ romoBsIM 00beMOM mponax 96 MiH. pyO. u miomaaso 120
M? CpeIHECTICOYHAs YUCIeHHOCTh PaGOTHHKOB cocTaBua 20 yenosek. ONmpeaenuTe IpOU3BOIH-
TEIbHOCTh TPy/a paOOTHUKOB (B CPEIHEM B IO, B MECSLI).

3. bpurama paGoTHMKOB CKJlaga TOTOBOW MPOAYKIIMM TOPTrOBO-3aKYMOYHOH (QUpMBI
«TPK» B cocTtaBe 5 uenoBek 3a CMEHY MPOAOIKUTEIHFHOCTHIO 84ac. BBIOJIHWIA (PaCOBOYHBIE pa-
60Tl Ha cymmy 160 ThIC. py0. PaccunraiiTe cpenHIO0 MPOU3BOIUTEIBHOCTh TpyJa pabOTHUKA
Opurassl 3a CMEHY, 3a 4ac paboThI.

4. B xodeiine «KoFF» omnara Tpyna koHauTepa mpyu MOBpEMEHHOH OIUIaTe COCTaBIISET
12000 py6. npu HOpMe BbITycka KoHAuTepckux usaenuit 500 ex. B mecsi. Omnpenenute 3apado-
TOK KOHJIUTepa, paboTarolero Ha NpsMOi cJIeIbHON oIuiaTe Tpy/a NpHu (HaKTHYeCKoil BRIpaboTKe
600 en. Kak uamMeHuUTCS €ro 3apaboTOK MpU YBEIMYCHUH BhIpaOoTKH Ha 150 ex.?
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5. TlocpegHuk peanusyeT NPOAYKLHUIO (UPMBI HA YCIOBHSIX KOMHCCHOHHOW OIUIATHI B
pa3mepe 2% obwvema npoaax. Onpenenure ero 3apadboTok 3a MecsIl pu mpogaxke Ha cymmy 1300
ThIC. py0. Kak n3MeHuTcs pazmep omiaThl TpyJa IpU yBEIUYEHUH Npojax Ha cymmy 300 ThIcC.
py0.?

6. PaOoTHHK JUIsl COBEpIIEHUs KPYIHOW MOKYIKU HYXKAAETCs B JACHEXKHBIX CPEICTBAX B
cymme 120 teic. py6. Ero Tpyn omnaunBaeTcst paboTogaTeneM Ha YCIOBHIX KOMHCCHOHHOTO BO3-
HarpaxaeHus B pasmepe 2,5% OT cyMM 3aK/IIOUeHHBIX CIENIOK Ha npojaxy. Ha kakyro cymmy pa-
OOTHHK JIOJDKEH 3aKIIOUUTh ceNoK? CKOJIIBKO BpeMEHH eMy MOHaI00UTCs, €CIIM B CPETHEM B Me-
cs11 OH 3aKirovaet caenok Ha 1200 Teic. py0.?

7. Certb 3akycounbIX «JI’VIBaH» BHEIpSET Ha PHIHOK HOBBIE BUJbl KYJIMHAPHOU MPOIYyK-
nuu. B mepBreiii Mecsn o0beM npoaaxk coctaBui 17200 py6., Bo BTopoi Mecs — 25800 py6., B
tpetuit — 43000 py0. OnpenenuTte TEMI poCcTa MPOJAX 3a KaKIbli Mecsl. Paccuuraiite cpenHe-
MECSIYHBIN TEMIT pOCTa MPOJAK.

8. Kowmmanus «PeanKom», peanmusyromas oOopymoBaHHE IS MPEINPUATHH MHUTAHHS,
yBeJIu4uiIa o0beM MpoJax NPUHTEPOB ¢ 6 ThIC. €l1. 10 9 Thic. ex. IIpudbUIb OT NpOJaKU OAHOTO
npunrepa coctasisger 1300 py6. Onpenenute pazMep NpuObLIN NPEANPUATUS OT MPOJaX MPHH-
TEPOB, B T.4. IOMOJHUTEIBHO MOJYYEHHOMN MPUOBLIH.

9. OOBem neHeXHOU BRIpYUKH muiepun «Maii» coctaBui 3a roxg 2825 Treic. py0. Ycra-
HOBHTE pa3Mep NpUObUIM OT MPOAAXK MPHU YCIOBUH, YTO €€ J10JI B ICHEKHOU BhIpYUKe IpeAnpusi-
TUS B CpeHEM cocTaBisieT 12%.

10. B pe3ysnbrare BHeApeHUs OOHYCHBIX NPOTpaMM JIEHE)KHasl BbIpyYKa OTAea MpPOaax
KoMIaHuM Bo3pociua Ha 13,5%. PaccuunTaiite, Kak ©3MEHUTCS IPUOBLUIb OT MPOJIAX IPU YCIOBUU,
YTO MO ONBITY PabOThl KOMIAHUM POCT ACHEXKHOH BBIPYYKH Ha 1% MO3BOJISET yBEJIWYMUThH MPU-
ObUTb OT MpoAaXx B cpeaneM Ha 0,2%.

11. BecnenctBue ycunuBIIEHCS KOHKYPEHIUMH MPUOBLIL OT MpoAax Kage «BecHa» cHU3H-
nach Ha 3,5%. Onpenennre U3MEHEHUE JEHEKHOM BBIPYUYKH, €CIIH MPU CIOKUBILIEMCSI COOTHOLIIE-
HUM 1% CHIKEHHsI NpUObUIM OT MPOAAXXK COOTHOCUTCS C YMEHBIICHUEM JICHEXKHOM BBIPYUKU B
cpenHeM Ha 4%.

12. BenenctBue ommbOK B CHCTEME CTUMYJIUPOBaHMS POU3BOJUTEIBLHOCTD Tpya paboT-
HUKOB (pupMbl «Mera-Cy» cauzmnack ¢ 5902 Teic. py6. Ha 12%. YcTaHOBUTE CIIOXHUBIITYIOCS MPO-
U3BOJIUTENILHOCTh Tpy/Ja paOOTHHUKOB.

13. Tlocne BHeApeHWs] HOBOTO TOPTOBO-TEXHOJOTHYECKOTO OOOPYIOBaHUS IPOW3BOIH-
TEJILHOCTh Tpy/Aa paboTHUKOB Kade «Kompopr» yBennuunacs Ha 15%. Ykaxure, Kak U3MEHUTCS
npUOBLTH OT MPOAAXK, €CITH TIO ONBITY PabOTHI MPEANPHUATHS POCT MPOU3BOAUTEIBHOCTH TPyAa Ha
1% mo3BoJsSeT yBeIUUNUTh MPUObLIL OT MPOoJIaX B cpeaneM Ha 0,2%.

14. PykoBoacTBo MuHH-TIeKapHH «CiacTeHay OOBSBHIIO, YTO JJI peau3aluy CTPaTeru-
YeCKUX Lesell HeoOX0AUMO O0ecreunTh MOIydYeHUue NpUObUIM OT MPOAaX B pa3Mepe He MeHee
950 TthIC. py0. PaccumTaiiTe, KakoW AJig ATOTO MOJDKHA OBITH JCHEXKHAsI BBIpyUYKa, eciau Ha 1 pyo.
BBIPYUKH NPUXOAUTCS B cpestHeM 0,22 py0. mpuOBLIM OT MPOAAXK.

15. HeoGocHoBaHHas KaJapoBas MOJIUTUKA PYKOBOJCTBA MPEINPUITHUS MPUBETIA K CHUXKE-
HUIO MPUOBLILHOCTH (3¢ (heKTUBHOCTH Tpyaa) nepcoHana Ha 147 Teic. py0. win Ha 9%. Haiinure
HCXOJIHOE 3HaYeHHe MPUObUILHOCTH MEepCOHala.

16. 3a cuet pacimupeHus 30HbI 00CITYKUBaHUS JI€HEKHAsl BBIpYyUYKa 3aKyCOUHOU «24 yacay
Bo3pocia u coctaBuia 27015 Teic. pyd. Onpenenure pasmep ¢GoHAA OIUIATHI TPyJa MEpcoHaIa,
€CIIM TI0 OMBITY pabOThI MPEANPHUATHS €To JI0JIs [0 OTHOUICHHUIO K JIEHEKHOUM BBIpYUKE B CpPEIHEM
cocrasisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexHOW BbIpydkH mpuxonutcs B cpeanem 0,17 pyo.
pacxo/10B Ha oruiaty Tpyaa. OnpenenauTe pa3Mep OIIaThl Tpyia paOOTHUKOB IPU 00bEME JIEHE k-
HOU BBIpYYKH 3196 ThIC. pYO.

18. B pectopane «Bu3ut» B pe3yabTare MpOBEACHHBIX MEPOIIPHUITUHN (OH] OIIIATHI TPYIa
paboTHUKOB yBenuumics Ha 8§%. YKaxuTe, Kak U3MEHWICA 00bEM JCHEKHON BBIPYUKH, UCXOS
U3 TOTO, YTO yBEJIMYEHHE OIIaThl Tpyda Ha 1% obecrieurnBaeTcs poCTOM JEHEKHOM BBIPYYKH Ma-
ra3uHa B cpeqHem Ha 1,8%.
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19. OnsiT pabotsr UIT «YioT» moka3bIBaeT, 4To MpU POCTe AEHEKHON BBIpYYkd Ha 1%
orjara Tpyaa paOOTHUKOB yBenuuuBaeTcs B cpenHeMm Ha 0,6%. Kak momkHa yBenwmuuThCS H€-
HE)KHasl BBIPYUKa, 4TOOBI OIu1aTa TpyAa paboTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbraTe BBEJCHHUS COPEBHOBAHUS MEXKY OTA€IaMU 00BbEM IPOIaX MPEAPUITHS
yBenuuwics U coctaBuia 3709 teic. py0. Omnpenenure pa3Mmep OIUIaThl TpyJa paOOTHUKOB, MPH
ycIoBHH, 4TO Ha | pyO. neHexxHOU BbIpyuku npuxomutcs B cpenHem 0,14 py6. pacxonoB Ha
OIIaTy Tpyaa.

21. Ananu3 noka3zatene JesTeIbHOCTH pectopana «Kackamy mokasan, uro Ha 1 py0. pac-
XOJIOB Ha OIUIATy TpyJAa MepcoHana MPUXOAUTCA B cpeqHeM 12 pyO. neHexHol Belpyuku. Ompe-
JenuTe 00beM JIEHEXKHOW BBIPYUKH IPU CPEIHEMECSIYHON CyMME PacxoJ/l0B Ha oruiary Tpynaa 89
THIC. pYyO.

22. B cronoBoii «CIyTHHK» B pe3ylbTaTe CTUMYIUPYIOIIUX MEPOIPHUATUN MPOU3BOIH-
TEIBHOCTh TpyJla MepcoHana ypenuuuiach Ha 14%. Paccuuraiite, kak M3MEHUTCS OIUIaTa Tpyaa,
€CJIN 110 CJIOKUBIIEMYCS] COOTHOLLIEHUIO POCT IIPOU3BOIUTENBHOCTH Tpyia Ha 1% compoBoxaaeT-
Csl yBeNTMUEHHEM OIIAThI Tpy/aa B cpeanem Ha 0,7%.

23. B xommaHnu «AKBa» B pe3yJbTaTe BBEICHHS CTUMYJIUPYIOIIUX BBIIUIAT (DOH]T OTLIATHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUJIACh MPOU3BOAUTEIBHOCTh TPYyla paOOTHUKOB,
€CJIY T10 OMBITY pabOThI MPEANPUATHS YBEIUYEHHUE OIUIAaThI Tpyia Ha 1% conpoBoXAaeTcs yBenu-
YEeHUEM IIPOU3BOAUTENILHOCTH Tpyaa Ha 1,6%.

24. B xonautepckoit «I'panmy ¢ YMCICHHOCTHIO 19 Yes. mpou3BOAUTEIBHOCTD TPYIa CHU-
3unack Ha 16430 py6. YcraHoBUTE MOTEpU IEHEKHOW BBIPYUYKHU AJsl opranusanuu. PaccuuTaiire,
IIPU KakOM pa3Mepe IMPOU3BOJUTENBHOCTU TPYyJa OObEM JIEHEKHOW BBIPYUKH MOXKET COCTAaBUTh
3785 ThIC. pYO.

25. B OO0 «AnbsHC» OBLIO TIPOBEACHO OOYYCHHE B BHJIC TPSHUHTA MPOJAX I S5 CO-
TPYAHUKOB cTOUMOCTHIO 5200 py6. 3a KaKJ0ro y4acTHHUKa. B uTore BeIpyuka OT Mpojaxk BO3poc-
7a Ha 42 TeIC. py0. YKaXUTE pa3Mep IOMOIHUTEIFHO MOTYYSHHOW MPUOBLIH OT MPOAAK.

26. B OO0 «Masik» peHTabebHOCTh IPOAaK CocTaBisieT 6,2% mpu pazMepe IpUObLTH OT
npogaxx 501 Teic. py0. Ykaxkure 00beM JeHEKHOH BbIpyukd npennpustus. Paccuuraiire,
HACKOJIBKO CJIEeIyeT YBEIMYUTh MPUOBLIb OT MPOAAXK, YTOOBI peHTabenbHOCTh cocTaBuia 7,0%?

27. B TPK «Ilapyc» mpu oObemMe NeHEKHOH BBIpydkH 5463 ThIC. py0. peHTaOEThHOCTH
npojaax cHu3miach Ha 1,2%. Onpenenure pa3Mep CHHXKEHHs PUObUIN OT MPOAaX. YKaxuTe, Ka-
KOH JI0JKHA ObITh MPUOBLIL OT MPOAAXK, YTOOBI peHTa0eIbHOCTh yBeNIn4YmiIach A0 6,5%7?

28. B pupme «Cupuyc» 4uCICHHOCTHIO 29 yell. NpUOBLILHOCTh MEPCOHANAa CHU3MIIACH Ha
8970 py0. YcranoBute moTepu NpuObUIM OT MpoAaX. Paccumraiite, HACKOIBKO CIEAYET YBEIHU-
YUTh NMPUOBUIBHOCTH MEpPCOHAA, YTOObI KOMIEHCHPOBATh MOTEPH U MOJIYUYUTH JOMOJHUTEIbHYIO
npuObLIb B pazmepe 120 Toic. pyo.?

Kpurtepuu ouenku:

1 6an - BbICTABISIETCS CTYICHTY MPH YCIOBUH MPABHJIBHOTO penieHus 3aaaun (85 - 100%);

0,75 6ajuia - BBICTABISIETCS CTYJICHTY IIPU YCIIOBUH TPABUIIBHOM METOIWKU PEIICHUs 3a71aqu, HO
HEe3HAYUTENBHBIX (apudMeTndeckux u np.) norpemHocTsx (70 - 84%);

0,5 6asua - BBICTABIISIETCS CTYACHTY, €CIIM 3aJaya pellieHa He MOJHOCTHIO (BBIMOJIHEHBI HE BCE
neiicteus - 50 — 69%);

0 6a.1710B - BBICTABIISICTCS CTYACHTY, €CJIM 33/1a4a HE peleHa, MO0 JOMyIIeHb! Cephe3HbIe OMIN0-
ku (meHee 50%).
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METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMHETEHIII/II‘/JI BO BPEMJI ITPOBEJIEHUA
INPOMEXYTOYHOU ATTECTALIUU

CTpyKTypa 3a4€THOr0 3aJaHus

HanMeHoBaHMe OLIEHOYHOI'0 CPeICTBA MaxkcumaJibHOe
KOJIHYEeCTBO
0aJJ10B

Bormpoc 1. XapakTepucTrka KaTerTOpruii MEHEKMEHTA: 0OBEKT U CYOBEKT yIIpaB- 10
JICHUSI, CHCTEMA YIIPABJICHHUS, CBS3H, OTHOIICHHUS

Bompoc 2. @akTophl KauecTBa yIpaBIeHUECKUX PELICHUN 10
ITpakTHueckoe 3a1anne (pacueTHO-aHATUTHIECKOE) 20
Htoro 40

3aganus, BKJIOYAeMble B 32a4eTHOE 3aJaHHe

TunoBoii nepeyeHb BOMPOCOB K 3a4eTy:

1. CymHocTs U coaepkaHue, eI U 3a/1a4l MEHEDKMEHTa

2. Poub u 3HaueHNE MEHEKMEHTA B PhIHOYHON SKOHOMHUKE

3. XapakTepucTHKa KaTeropmii MEHEKMEHTAa: 3aKOHbBI, 3aKOHOMEPHOCTH, IPUHIIMIIEI
yIpaBJIEHUS U Jp.

4. XapakTepuCTHKa KaTeropuil MEHEeIKMEHTa: OOBEKT M CyOBEKT yNpaBIEHUS, CUCTEMA
yIpaBJIeHUs, CBA3H, OTHOLICHUS U JIp.

5. XapakrepucTHKa KaTeropuii MEHEIKMEHTa: CTPYKTypa YIpaBJCHHUs, LIEb, CPEJICTBA,
pe3ynbTart, 3 (HEeKTUBHOCTD YIPABICHUS U JIP.

6. IIpeanoceuIky pa3BUTHS MEHEIKMEHTA

7.  DMIupuyecKui (ONMBITHO-IPAKTUYECKHI) 3Tall pa3BUTUSI MEHEIKMEHTa

8. HayuHnslii 5Tan pa3BuTHs MEHEHKMEHTA

9. Kparkas xapakTepuCTHKa IIKOJI MEHEDKMEHTA

10. CymHOCTB ¥ JOCTH)KEHUS IIKOJIBI HAYYHOTO YIPaBJICHHUS

11. CymHocTh ¥ JOCTHXKEHUS a]MUHUCTPATUBHOMN (KJIACCUYECKON) IIIKOJIBI MEHEPKMEHTa

12. CymHOCTh ¥ JOCTHYKEHUS IITKOJIBI YETIOBEYECKMX OTHOIICHUN

13. CymHOoCTh ¥ JOCTHXKEHUS LIIKOJIBI TOBEJCHUECKUX HayK

14. CyuiHocTh U TOCTHXKEHUS MIKOJIbI COBPEMEHHOM HayKH yIpaBiICHUS

15. Merononornyeckue Noaxo/1bl MEHEeKMEHTA: MPOLIECCHBII, CUCTEMHBIN, CUTYallMOHHBbII

16. CoBpeMeHHBIE MOAXOIBI K YIPABICHUIO: MPOTPAMMHO-IIEIEBOM, KIMEHTOOPHUEHTHUPO-
BaHHBIH, IEHHOCTHBIH, BceoOIiee yIpaBieHHe KaueCTBOM, CHHEPTeTHUECKUH U Jp.

17. Pa3Butue ynpasnenus B Poccun

18. AmepukaHckas MOJEIb YIpPaBICHUS

19. SlmoHckast MOJIENb YIIpaBIICHUS

20. 3amagHOeBporneiickas MOJIeNb YIIpaBIeHUsS

21. CymHOCTb M KJIaCCHU(HUKAIHS OpTaHu3ani

22. OpraHu3alMoHHO-TIpaBOBbIe (HOPMBI OpraHU3aLUi

23. 3aKoHBI OpraHU3aINH, UX MIPOSIBICHUE B chepe MUTaHUS

24. OO6mas xapakTepuCcTUKa CUCTEM YIPaBJICHUS

25. OYHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

26. BHemHsas cpefa npeanpusTHI MUTaHUS

27. BHyTpeHHss cpeqa MpenrpusITHi TATaHHS

28. CopeprxkaHue U Kiaccu(UKaus CTPYKTYp YIpaBiIeHUs

29. XapaKTepHCTHKa HepapXHUECKUX CTPYKTYP yIPaBICHUS

30. XapakTepucTHKa OPraHMUECKUX CTPYKTYP YIpaBJIeHUs




31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
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IlepcnexkTuBHBIE POPMBI OpraHU3aLUU

CymrHocTs 1 0011as XapakTepucTuKa (QyHKIMA MEHEeHKMEHTa

OKOHOMHMYECKHE METOIbI U UX pealn3aliyisl Ha Pa3IMYHbIX YPOBHSX yIPaBICHUS
Opranu3alrOHHO-PACIIOPSIUTENBHBIE METOABI YIIPaBICHUS
ConuabHO-TIICUX0JIOTUYECKUE METO/IBI YITPABJICHHUS

CyImHOCTb Y BUJIbl KOMMYHHKAIMI Ha NPEANPUATUAX TUTAHUS

VYnpasiieHne KOMMyHUKaUAMHA. KOMMyHHUKalMOHHBINA TpOLECC
KommyHMKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0JICHUS

OOmenue kak (popma KOMMYHUKALUI HAa OPEANPUATUAX TUTaHUS

Cy1mHOCTb, BUJIbI U 3HAUYEHUE YIPABJICHYECKUX PEIICHUN

@DaxkTOphl Ka4eCTBa YIPAaBICHUYECKUX PELICHUN

IIpouiecc npuUHATHUS YIPaBIEHYECKUX PEIICHUN

Mertoab! pa3pabOTKU, IPUHATHSA U ONTUMU3ALNHN YIPABICHYECKUX PELICHNUI
CyIHOCTb KOHIIETILIUY YIIPaBJIEHUS YEJIOBEUECKUMH pecypcamMu
XapaKkTepucTUKa EPCOHANA IPEANPUATHI IUTAHUS

[Tonsitue u ctpykrypa muuHocTd. CBONCTBA JIMYHOCTU

[IpyHIMIIBI U IPUEMBI CAMOMEHEKMEHTA

Opranu3zanus padoThl KOJJIEKTHBA, MOTHBALUS U CTUMYJUPOBAHHE PAOOTHUKOB IpeE-

HpI/IHTI/Iﬁ IIUTaHUA

49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

CymHocTb U Kiaccupukanus padouux rpymni

XapakTepucTUKa IPYIMIOBHIX MMPOLIECCOB B OPraHU3aluU

Komanzs! u koman1000pa3oBaHye B OpraHu3aluu

CymHOCTh ¥ [TuHAMUKA JuepcTBa. DaKkTOPBl COBPEMEHHOTO JIUJEPCTBA
[Toxxomb! K 3P PEeKTUBHOMY JIUIEPCTBY

[TonsTue, cTpyKTypa U Kiaccudukanus KOHPJIUKTOB

[TpuauHBI, TUHAMHKA ¥ ITOCIICIACTBUS KOH(PIUKTOB

CrniocoOsl yrpaBieHus] KOHPJIUKTaAMU: CTPYKTYPHBIE, MEXKITUYHOCTHBIE, JIP.
XapakTepucTuka, (akTopbl U TUHAMHUKA CTPECCOB

VYmpaiieHue cTpeccaMy Ha MPEANPUATHSAX TUTAHUS

[ToBpIlIEHNE CTPECCOYCTONYMBOCTU NIEPCOHAJIA U ICUXOTUTHEHA CTPECCOB
CymHocTh, TMHAMUKA U 3HAU€HHE W3MEHEHUH U HOBOBBEICHHM

[Ipouecc ocymiecTBiIeHUsI U3MEHEHUN U HOBOBBEJICHHI

ConpoTuBieHNs U3MEHEHUSAM U UX NIPEO0JICHUE

CymHOCTb, CTPYKTYpa U 3HaYEHHE KOPIOPATUBHON KYJIBTYpbI
dopmupoBaHUE W YIpaBIEHHWE KOPIOPATUBHON KYIbTYpOH NpEANpUATHNA TUTAHUS.

I/IMI/I)I)K, penyTanus, courajaibHasd OTBETCTBCHHOCTb U OTHKaA

65. CymHocTb U cocTaBistomue 3pPEeKTUBHOCTH MEHEPKMEHTA

66. XapakTepHcTHKa OCHOBHBIX TOKa3arenel 3(()EeKTUBHOCTH YIPABICHHS HA TPEATIPHSITH-
X TMUTaHUA.

67. Ilpobnembl U yTH NOBBIIIEHHS 3(PPEKTUBHOCTH MEHEHKMEHTA Ha TMPEATIPHUITUSAX TTHTA-
HUSL.

68. IlnanmpoBaHue KaKk QYHKIMS MEHEDKMEHTA

69. dyHKUUMA OpraHU3aIUN

70. DyHKIUS MOTHBAIHH

71. ®OyHKUUS KOHTPOISA

72. CymHOCTb M KJIACCHU(HUKAIHS METOOB yITPaBICHUS

TunoBbie PACYCTHO-AHAIUTHYCCKHUE 3aJaHU S

1. B toprosoii ¢pupme «Buct» BeiencTBue HEOIaronpuaTHOTO KiMMaTa (aBTOPUTAapHBIH

CTHJIb ympaBlieHusi, HedPEeKTUBHAS CHCTEMA MOTHUBALIUK U CTUMYIUPOBAHUS TPY/a, TIOBBIIICH-
Has KOH(DJIMKTHOCTH) OTMEUAeTCs HEeCTAaOMIBHOCTHh KaJApOBOTO coctara. [Ipu cpemHecrucodHoOM



15

yuciaeHHoctr 103 yen. (yBenWdeHHE 3a TOJl COCTABHIIO 4 Yell.) YHCI0 MPHUHATHIX COCTAaBHIO 22
YeJl., YTO Ha 6 4en. OOJIbIIe MPeIbIIyiero Meproaa, a YUCIO YBOJICHHBIX - 25 Yell., 4To Ha 2 Yedl.
BbIIlIe Oa3UCHOTO YPOBHSI.

JlaHHBIE TpECTaBICHBI B TA0JIHIIC.

Ipenie- OT4eTHBIN OTKIIOHEHUS
[Toka3zarenu CTBYIOLIH epron - %
IEPHO/I
1. YncneHHOCTh NepcoHala, Yell. 103 4
2. [lpunsto B pupmy 22 6
3. YBoJieHO ¢ hupMmBbI, BCETo Yel. 25 2 -
B T. 4. 10 COOCTBEHHOMY KCJIAHHFO 19 1
110 MHUIIMATUBE aJIMHHUCTPAIIHH 4 -
MPU3BIB HA BOCHHYIO CITYXKOy 1 1
YXOJ1 Ha TICHCUIO 1 -
4. Koo dunmeHt no npuemy
5. KoadduimeHT 1no BeIOBITHIO
6. KoaddummenT rekydectn

Paccunraiite quHamuky ko3¢ @dUIHEHTOB 000pOTa KaJIpoB MO MPUEMY, 10 BBIOBITHIO, TE-
Ky4€eCTH IIepCcoHaIa.

2. PyKoBOJICTBO ceTH mpeanpusituii MmaccoBoro nutanust «Cmak’K» o0bsiBUIIO 0 mIpoBee-
HUM KOHKypca Ha 3BaHHe «Jlydmmii MeHepKep 1Mo MpojakaM» ¢ BBITIATON MOOSIUTEIN0 KPYITHO-
ro JIEHE)KHOTO BO3HArPaXACHUS M BKJIIOYEHHEM B TON-JIHMCT KOMIIAaHWU. B pe3ynpTaTe mpou3Bo-
JUTENIbHOCTh TPpyAa pabOTHUKOB yBenuumiiack Ha 13% u cocraBuia 4581 toic. py0. Onpenenure
IpUPOCT 00beMa MPOAaK KOMIAHUH.

Pacyetsl BHEcHTE B TAOJIHILY.

o meporipu- | ITocne mepo- OTKJI0HEHUS
HOKa3aTeHI/I ATHU MIpUATUA +; _ %
1. ITpon3BOIMTENBHOCTh TPYAA, THIC. PYO. 4581 13
2. YucieHHOCTh paOOTHUKOB, Yell. 26 - -
3. O0BeM mpojiax, ThiC. PyoO.

YcranoBuTe pazMep MpUObUIM OT MPOJAAX, YUUTBIBAsL, YTO JOJIA MPUOBUTM OT MPOJAX B
JICHEXHOH BBIPYYKE MIPEIIPUATHUS 3a ITOCIEAHNE TP rojia B cpeJHeM cocrapisuia 12%.

3. B pe3ynbraTe HEraTMBHOIO BIUSHMS MOCIEACTBUI MHUPOBOTO (PMHAHCOBOTO KpHU3HCa
3apaboTHas miuata paboTHUKOB npeanpusatus «Home Roomy cuusmmack ¢ 26300 Teic. py0. Ha
12%. Bbl10 MpoBeIeHO COBMEIEHHE JOJDKHOCTHBIX O0S3aHHOCTEH, 3a CUeT 4ero COKpaleHo 2
yen. Onpenennute u3MeHeHne PoHa oTuIaTel Tpyaa.

PacueTsl BHECHUTE B Ta0JIHUILY.

o IMocne OTKIIOHEHUS
TTokazarenu Kpusuca Kpusuca +; - %
1. Cpennemecsynas 3apaboTHas miata 1 26300 12
paboTHHKA, PYO.
2. YncneHHOCTh paOOTHHUKOB, Yell. 34 -2
3. ®onHy omIaTHI TPY/IA, THIC. PYO.

VYkaxure, Kak U3MEHUTCS NPOU3BOAUTENBHOCTD TPyAa paOOTHUKOB, €CIIU IO ONBITY pabo-
ThI MPEANPUATUS U3MEHEeHHe (QOHA OMIaThl Tpyaa Ha 1% COOTHOCUTCS C U3MEHEHHEM ITPOU3BO-
JUTENBHOCTH TpyAa Ha 1,4%.



IToxa3aTenu U KPpUTEPUH OLCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 0CBOCHHUSI KOMIICTEHIIHI 1 Pe3yJIbTAaTOB 00y4eHHs1, IIKAJIa OLleHUBAHUS

Ixaxa
OLleHUBAHMS

dopmupyemMble
KOMIIeTeHIIUU

HNupuxartop
JOCTHKEHUS
KOMIETEeHIHH

Kpurepuu
OLICHMBAHUA

Yposens
0CBOEHMS
KOMIIeTeHIU I

50 -100
0aJL10B
«32YTEHO»

YK-2

YK-21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEIbHBIMHM 3aMe4aHUsAIMU/ Ha 0a30BOM ypOBHe, ¢ OLINO-
KaMHu):

OCHOBHBIC MTPHUHITUIIBI H KOHIICTIIIUK B 00JTACTH LIEJICTIONIaraHusl U IPUHATHS PEIICHUM;

METO/Ibl TCHEPUPOBAHKS aJbTCPHATUB PEUICHUN U TPUBEACHUS X K COMOCTABUMOMY BHJY IUJIsl BEIOOpA ONTH-
MaJIbHOTO PEIICHUS;

MIPUPOJTY JaHHBIX, HCOOXOUMBIX JJIsl PEIICHUS MOCTABICHHBIX 3a/1a4

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMu/ HA §230BOM ypOBHeE, ¢ OIIN0-
KaMHu):

CHCTEMHO aHAJIM3UPOBATh MOCTABICHHBIC TICTTH, (OPMYIHPOBATh 334a4H U IpeaaraTh 000CHOBaHHBIC pelIe-
HUS,

KPUTHYECKH OIICHUBATh HH(POPMAIIHIO O MIPEIMETHONW OONACTH MPUHATHS PEIICHHL;

HCIOJIb30BAaTh HHCTPYMEHTAIILHBIC CPEJICTBA I Pa3paOOTKH M MPUHSITHS PEIICHUN

YK-2

YK-22

3Haer (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYUTEJHLHBIMH 3aMe4yaHusiMu/ Ha 0a30BOM YpPOBHe, C OLIUO-
KaMHu):

OCHOBHBIE METO/IbI TIPUHSATUS PEIICHUH, B TOM YUCJIE B YCIOBUSAX PUCKA U HEOIIPENCTICHHOCTH;

BH/JIbI U UCTOYHUKY BO3HUKHOBEHUS PUCKOB MIPUHITHS PEIICHUN, METO bl YIIPABICHUS UMU;

OCHOBHBIE HOPMATHBHO-TIPABOBBIE JTIOKYMEHTHI, PETJIAMEHTHUPYIOIIME TPOIECC MPUHATHS PENICHWH B KOH-
KPETHOH MpeaMETHON 00JIacTH

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA §230BOM ypOBHe, ¢ OIIN0-
KaMH):

MIPOBOJIUTh MHOTO(AKTOPHBIN aHAIN3 3JIEMEHTOB MPEIMETHOW OOJIACTH IS BBIABICHUS OTPAHHYCHHN TPU
MIPUHATHH PEUICHUH;

pa3pabaTbIBaTh U OIICHUBATH AIbTEPHATUBHBIC PEIICHUS C YIETOM PHUCKOB;

BEIOMPATH ONTUMAJIFHBIC PEIICHUS HCXO M3 ACHCTBYIOIINX IIPABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTpa-
HUYEHUH

VK-6

YK-6.1

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEIbHBIMM 3aMe4YaHUusIMH/ HAa 0a30BOM ypOBHe, ¢ OIIUO0-
KaMH):

MeTob! 3(PpPEeKTUBHOTO TUTAHUPOBAHUS BPEMEHH, OCHOBHBIE ITPHEMBI 3((HEKTHBHOTO YIPABICHUS COOCTBEH-
HBIM BpEMEHEM

YMeer (BepHO U B NMOJHOM 00beMe/ ¢ HE3HAYMTEIbHBIMHM 3aMe4YaHUsIMI/ HA 6a30BOM YpOBHe, ¢ OLIMO-
KaMH):

3¢ (GEeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BPEMS;

KPUTHYECKH OLEHUTH 3((PEKTUBHOCTH HCIIOJIL30BAHMSI BPEMEHHBIX U JPYIHX PECYpCOB IPH PEUIEHUH IPO-
(eccHOHAIBHBIX 337184

Komnerenuuu
copmupoBaHbI
(YypoBeHb
NPOJABUHYTBIN/
NOBbILIEHHbI
/ 6a30BBIii)
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YK-6.2

3Haer (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMe4YaHusiMHu/ Ha 0a30BOM YpPOBHe, ¢ OLIMO0-
KaMH).

coJiep)kaHue M MPUHITUIIB CAMOOPTaHU3aIliN U CAaMOPa3BUTHS;

CBOM JINYHOCTHBIE OCOOCHHOCTH M BO3MOXXHOCTH B KOHTEKCTE CaMOOOPa30BaHHS;

COBpEMEHHBIC TPEHBI PHIHKA TPYyJa, a TaK)Ke OCHOBBI KaphepHOTO pPOCTa B CBOEH NMpodeccrnoHaTbHOM aesi-
TENBHOCTH

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0a30BOM ypOBHeE, ¢ OIIM0-
KaMHu):

IUTAHUPOBATh LICJIM U HANpPABJICHUS CBOCH COIMANBbHON M MPO(ECCHOHATBHON AEATEIIEHOCTH C YYeTOM JIMY-
HOCTHBIX XapaKTCPUCTHK, BHCIIHUX ¥ BHYTPCHHUX (DAaKTOPOB U yrpo3

MmeHee 50
0aJLI0B
«He 3a4YTe-
HO»

YK-2

YK-21.

He 3naeT Ha 0a30BOM ypoOBHe:

OCHOBHBIC ITPUHIUIIBI 1 KOHUECTINHA B obnactu nejenojiaranuda U NpuHATHA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUS AJIbTCPHATHUB peHIeHI/Iﬁ 1 IPUBCACHUSA UX K COIIOCTAaBUMOMY BUAY JIA 131)16opa OIITHU-
MaJIBHOI'O PEIICHUA;

npupoay AaHHbIX, HGO6XOI[I/IMI)IX JJI peHICHUA MMOCTAaBJICHHBIX 3a1a4

He ymeer Ha 6a30BOM ypoBHe:

CHCTEMHO aHAJIM3UPOBATh MTOCTABJICHHBIC IIETH, (POPMYIHUPOBATH 3a/au U MpeylaraTb 000CHOBAHHbIE pelle-
HUSL;

KPUTHYECKH OLICHUBATh HH(YOPMANHUIO O MPEAMETHOH 00JIaCTH MPUHSTHS PEIICHNUH;

HCIIOJIb30BAaTh MHCTPYMEHTAIbHBIC CPEICTBA IS pa3pabOTKU M NPUHATHS PEIICHUH

YK-2

YK-22

He 3naeT Ha 6a30BoM ypoBHe:

OCHOBHBIC ME€TOABI TMPUHATUA pCMEHHﬁ, B TOM YHCJI€ B YCJIOBUAX pHUCKAa U HCONIPEACICHHOCTH,

BUJIbI U HCTOYHUKHU BOSHUKHOBCHUSA PUCKOB MMPUHATHUA peIHeHI/II‘/'I, METOABI YIIPaBJIICHUS UMH,

OCHOBHbIE HOPMAaTHBHO-IIPABOBBIE JIOKYMEHTHI, PETJIAMEHTUPYIOIIUE NPOLECC IPUHATUS PEUICHUH B KOH-
KPETHOH MpeaMETHON 00JIacTH

He ymeeT Ha 6a30BOM ypoBHe:

HPOBOJUTH MHOTO(AKTOPHBIN aHaJIM3 3JIEMEHTOB MPEJAMETHOW O0JacTH /s BBISBICHUS OTPAaHMYCHUH MpH
TIPUHSATUH PELICHUH;

pa3pabaThIBaTh U OLIEHUBATh aIbTEPHATHBHBIE PELICHUS C YY€TOM PHCKOB;

BBIOMpATh ONTHMAIIbHBIE PELICHUS HCXOJIS M3 JICHCTBYIOMNX MPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB M OIpa-
HUYEHUI

VK-6

YK-6.1

He 3naer Ha 6a30BoM ypoBHe:

MeTobl 3P PEKTHBHOTO TIAHUPOBAHUSI BPEMEHH, OCHOBHBIE NPHEMBbI 3()()EeKTHBHOTO YIpaBJICHNs! COOCTBEH-
HBIM BPEMEHEM

He ymeeT Ha 62a30BOM ypoBHe:

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BPEMS;

KPUTHYECKH OLEHUTH 3((HEeKTUBHOCTh HCIIOJIB30BAaHMS BPEMEHHBIX M JIPYTHX PECypPCOB IIPU PEIICHUH TPO-
(heccrnoHaIbHBIX 33124

KoMmnerenuuu He
chopmMupoBaHbI
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YK-6.2

He 3naer Ha 6a30BOM ypoBHe:

coJiep>KaHue U MPUHIUIBI CAMOOPTaHU3alUU U CaMOPa3BUTHS;

CBOH JINYHOCTHBIE 0COOEHHOCTH M BO3MOYKHOCTH B KOHTEKCTE CaM000pa30BaHMS;

COBpPEMEHHBIC TPEHABI PhIHKA TPYAa, a TAK)Ke OCHOBBI KaphepHOTO pocTa B CBOEH MpodecCHOHANBHON nesi-
TEIBHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUTAHUPOBATh LIEJIM W HAIPaBJICHHUS CBOCH COIMAIbHON M MPO(eCcCHOHATHHON AEATENFHOCTH C YIeTOM JIHY-
HOCTHBIX XapaKTepUCTHK, BHEITHNX M BHYTPEHHHUX (DaKTOPOB U yTpo3




