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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJa9Y1 OCBOCHHUA NTUCHHUIIINHBI

Heab0 AUCHUILVIMHBI «YNpaBJieHHEe Pa3padoTKOll cTraprama) sBIsSETCS
dbopmupoBaHre y 0OydarOMIMXCs KOMIIETCHIIUM, HEOOXOMMBIX ISl OMUCAHUSI CTPATEru4eCcKOM
ujen Ou3Heca JJid JalibHEHIled NeTanu3alui B CTPATETHYeCKUN MIIaH Pa3BUTHUS; COCTABJICHHUS
OouzHec-Tu1aHoB 1o TpeOoBaHusaM U crangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOIUTEIILHOCTH MPEIIPUATHIA.

3agauu JUCHMILVINHBI «YTIpaBjeHHe pa3padoTKoi cTapTanay

- M3yunTh mNpUKIaAHBIE AacHeKThl pealn3allid CTapTal-IMPOCKTOB, BO3MOKHOCTEH
UCTIOJIb30BaHUs OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIoB,;

- HccnenoBaTh BO3MOXKHOCTH YNPABJICHHS] CTApTAl-MPOCKTaAMH C  HCIOIH30BAaHHEM
COBPEMEHHBIX METOJIOB M CUCTEM YIIPABJICHUS TPOEKTAMHU;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXHOCTEW I€pCOHANIa JEemapTaMeHTOB (CIyxO,
OT/CIIOB);

- [InannpoBaTh TEKYILIYIO IATEIBHOCTD JACIaPTAMEHTOB (CIIyK0, OTAENIOB) MPEATIPUATHS.

MecTo TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHO MPOrpaMMbl
JucuuruimHa YnpaBiieHue pa3padoTKoOi cTraprama» OTHOCHUTCS K 4YacTH, (hopMUpyeMOit

Y4aCTHHKaMU 00pa30BaTeNIbHbIX OTHOIICHH
O0beM TUCHUIIMHBI U BUABI Y4e0HOH PpadoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam 00yueHust
IMoka3aTenu 00béMa TUCHUTLIUHBI
ouHasn \ O0YHO-3a04HaA
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeM TUCIMIUIMHEL B aKajl.yacax 108
[TpomMexxyTouHast aTTecTanus:
bopma 3auem 3auem
KonTakTHas padora odyuyarommxcs ¢ npemnojgaBarejiemM 36 8
(KoHTaKT. 4yachl), BCero:
1. KonraktHas pa®oTa Ha IpOBeJEHHUE 3aHATHI
JIEKIOHHOTI'O U CEMMHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHUCJIE:
® JICKIUU 18 14
® TPaKTHYECKHE 3aHATHS 16 12
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJI€ TPAKTHUYECKasl MOATOTOBKA - -
2. NapuBuayansueie koHcynbranuu (1K) - -
3. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTeCcTauu 5 5
(Karr)




4. Koncynpranus nepen sx3ameHom (KJ)

5. KonrakrtHas paboTa o MpOMEKyTOUHOW aTTeCTalluu
B IIEPHOJI 9K3. cecCuu / ceccuu 3a09HMKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICpUOJ 5K3. CCCCUU

(CPak)

e camoctosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITEIIbHAS pab0Ta Ha KypCOBYIO

pabory

e u3yuenue 0P

® u3yudeHHe yueOHOH JTuTepaTypsl

e HamucaHue W mpe3eHTanus pedepara

® u Opyaue 8udvl

72 80

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCUOMIIJINHE

Tabnuua 2
dDopmupyemMbie Nuaukaropsl foctukenuss | Pe3yabTarbl 00yueHus (3Hanus, ymeHus)
KOMIICTCHIIMHU KOMHeTeHHI/Iﬁ
(k00 u naumenosanue (k00 u naumenosanue

Komnemenuyuu) UHOUKamopa)
IIK-3 IIpoBenenue ousnec- | [1K-3.4 Tlepenaua 3HaHuii 1 IIK-3.4. 3-1. 3mnaer Buabl, crocoObl U (GOPMBI
TpeHHHra 10 (OPMHPOBAHMIO | HABLIKOB HAUMHAKOIIEMY OM3HEC- MEpONPUATUI MO 3aKPEIUICHUIO HOBBIX 3HaHUH,
HOBBLIX  3HAHMI, yMeHmii m | TPCHCDY U OCYIIECTBICHNE YMEHUI 1 HaBBIKOB YYaCTHUKOB OW3HEC-TPEHUHTOB
orpaGorke mnpodeccuoHanbHbIx | KOOPAMHALMH €TO NEATEILHOCTH
HABLIKOB TIPH NPOBE/ICHIH GH3HEC-TPEHUHTa IIK-3.4. V-1. ¥Ymeer co3maBaTb YCIOBHUS MJIS

110 ()OPMUPOBAHHIO HOBBIX 3HAHUH
1 YMEHHUH U 0TpaboTKe
poQecCHOHANBHBIX HABBIKOB

MpOBEACHUS  OW3HEC-TpeHHHTra, (OPMHUPOBATH
ONaroMpUATHBINA TMCUXOJOTUYECKUN KIUMAT B
rpynmne y4acTHUKOB

IIK-4 ITouck, npuBjieyeHne,
noadop U 0THOP mepcoHasa

[TK-4.1 Be16op cioco6oB u
METOIOB IIPUBJICYCHHUS TICPCOHAIIA B
COOTBETCTBHUHU C INIaHAMH U
OTPaHUYCHUSMH OPTaHU3AIIH

[1K-4.1 3-1. 3naer cucTeMbl, METOABI U (OPMBI
MaTepualibHOTO U HEMaTepUallbHOTO
CTHMYJIMPOBAHUS TPY/ia IEPCOHAIIA; CTPYKTYPY
OpraHM3aliK ¥ BAaKaHTHBIE JJOJDKHOCTH
(npodeccun, CrierUaNTBEHOCTH).

[1K-4.1 Y-1. Ymeet onpenensiTb KpUTEPUH TIOUCKA,
NIPUBJICUEHHMS, 110,100pa 1 0TOOpa NepcoHaa;
paboTaTh C HOMCKOBBIMHU CHCTEMAaMH 1
nH(OpMaMOHHBIMU pecypcaMu B o0nacTu
o0ecIieueHus IIepCOHAIOM




I1. CONEPY)KAHUE JUCHMUILIAHBI

JTanbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIUM

IJIS 00Y4aIOIIUXCSl OYHOM (popMBI 00yUeHU s

Taomuua 3.1

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Temal Crapran-npoeKT: CyurHoCTb, 4 | 4 - - 10 18 IIK -3.4 IK-3.4. 3-1. 0. T. P.
KPHTEpUH, 0COOeHHOCTH. MeTomo10rust IK-3.4.Y-1. I'p.n
pa3padoTKu CTApPTANINPOEKTOB K413
IIpennpunumMarenbckas MHULIMATHABA U Tt
pearp MK-4.1. | K-4.1.V-1.

HCTOPUYECKHE MPENNOCHUIKY MOSBICHUS
craprtanoB. OnpeaeneHue NOHATUS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO KO-
IOMHYECKOTO «(peHoMeHay. OTINYHS CTapTar-
KOMIIaHUM OT TPAJULIMOHHOTO MPEANPHUATHSL.
Oco0eHHOCTH peann3auy Start-up MpoeKTOB B
chepe HHOOPMAIHOHHBIX TEXHOJIOTHH U PeaTbHOM
CEKTOpe PKOHOMUKH. JKU3HEHHBIH IUKJI cTapTana.
Teopus crapranoB CtuBa bianka myqnine
HMCTOPHUM CO3IaHUS CTApPTAIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
oprannzanyuy. CyIHOCTb U 3a7a4H yIIPaBICHHA
npoektamMu. OCHOBHBIE METOIBI IIPOSKTHOTO
MeHeDKMeHTa. Pa3paboTka 1oKkymMeHT0000pOTA,
IpOLEAYpP, UHCTPYKLHN B IPOEKTHOM
JIeITeIbHOCTH OpraHu3alru. YTIpaBicHue
Ka4ecTBOM IpoeKTa B oprannzanuu. OdecneyeHue
Ka4yecTBa MPOEKTa, KOHTPOJIb KaueCTBa MIPOCKTA.
OCHOBHBIEC HHCTPYMEHTHI IPOSKTHPOBAHUS B
OpraHu3aIyy. 3aBeplIaroluii aTamn
OPTaHHU3aI[IOHHOTO POEKTHPOBAHHUS U
yIpaBIECHU H3MEHEHHSIMU. Peanuszanus,
MOHHUTOPHHT ¥ KOHTPOJIb TpoeKTa. [IpoBenenne
MPOMEXYTOYHBIX OILIEHOK CTaTyca
OPTaHHU3AI[IOHHOTO IPOEKTHPOBAHHUS U
yIpaBJIeHUs MIpoeKkTaMu. TpeOoBaHMS K WICHAM
MPOEKTHOTO KoJuiekTuBa. Ilonbop wieHoB
IMMPOCKTHOT'O KOJUICKTHBA. MOTHBaHI/IH IIPOCKTHBIX
KOJIJICKTUBOB B OpraHH3alivu.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukiaagnuble acneKThl peajn3aluu
CTapTaNNpPoeKTOB

MeTo1pI TPOSKTUPOBAHUS: ONTUMHU3AIUOHHEIE,
pacyeTHO-aHaJUTHYECKUE,
cucreMaTu3upoBaHHble. [IpuMeHeHme
rpad)UIecKuX METOIOB P MPOCKTUPOBAHUA
opranuzanuu. [Ipumenenue merona "nepena
uenen" s NpOeKTUPOBAHUS OpraHU3alUHU.
CrienanbHBIE METOJIBI IS TPOSKTHPOBAHMUS
MPOLIECCOB OpraHU3aliu: (PYHKIMOHATbHAS

MaTpHIla, OPraHUTPaMMa, TEXHOJOTHYECKast KapTa.

10

18

IK -3.4

MK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBAIMH B CTAPTaNNPOEKTAaxX
OO0mast ToruyecKasi CTpyKTypa HHHOBAIIMOHHOTO
npoexTa. [IpefnHBeCTHIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AIIH TIPOCKTA.
ConeprkaTeIbHbIe MEPOIPUATHS U
yIpaBJIeHYIECKUE TIPOLIEAYPHI IIaroB MPOCKTA.
Jloruka MHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOW CTETIEHH HEOIPEICIIEHHOCTH.
M3meHeHus- yTOYHEHHS U M3MEHEHUS -
oTKJIOHeHUs. DOpMUPOBaHHE KOMaHIbI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukanuoHHbIe
TpeOOBaHUS K Pa3IMYHBIM YYaCTHUKAM
WHHOBAITOHHOTO ITPOEKTA.

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.

IIK-3.4. V-1.

I1K-4.1. 3-1.

IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo3MoskHOCTH yHpaB/ieHHs CTapTanamMu ¢
HCNOJIB30BAHUEM COBPEMEHHbLIX METOAOB M CHCTEM
yIpaBJeHUs NPoeKTaMH1

CxeMa CO3J1aHMs U YIIPABICHUS IPOSKTOM U
crapTanoM. MeTo0J10rus CO34aHus U
ympasnenust crapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmymiecTsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIEL, JOCTONHCTBA U HEJOCTATKH.
Mertooorusi «0epeXIMBBINA cTapTaI

26

K -3.4

IK-4.1.

IK-3.4. 3-1.

[IK-3.4. V-1.

I1K-4.1. 3-1.

IK-4.1. V-1.

I'p.o.

K/p

KonraktHast pabora 1o NPOMEXYTOUHOM
attectanuu (Karr)

Hmozo

18 | 16 - - 72/2

108

Jrtansl GOPMHPOBAHHUA M KPUTECPHUH OLICHUBAHHUA C()OPMHPOBAHHOCTH KOMIIECTEHIHI
AJ1s1 00y4arouXcsl 04HO-3204HOMH GopMbl 00yYeHH




Tabmuma 3.2

TpyaoeMKoOCTh, aKaJeMHYeCKUE YAChI
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Cemectp 9
1. | Temal Crapran-npoeKT: CyuIHOCTb, KPUTEPHH, 4 12 - 10 16 IIK -3.4 IK-3.4. 3-1. O. T. P.
0codeHHOCTH. MeTo10J10TUs IK-3.4. ¥Y-1. Ip.n
pa3padoTKu CTApTANNPOEKTOB KA1 31
IpennpuHAMaTENbCKas HHUIHATHBA U HCTOPHUUCCKUC T 2
pearp p MK-41. | TK-4.1. V-1,

HPEANOCBUIKH MOSIBIEHNs cTapTanoB. OnpeaeneHue
HOHATHS «cTapTa». OCHOBHBIE XaPAKTEPUCTUKHU 3TOTO
9KO-IOMHYECKOTO «(eHoMeHa». OTINIus cTapTan-
KOMITaHUH OT TPAJULIMOHHOTO MPEIIPUATHS.
OcobeHHOCTH peanu3anuy Start-up IpoeKToB B cepe
MH(QOPMALMOHHBIX TEXHOJIOTHH U peaIbHOM CEKTOpe
HKOHOMHMKH. JKM3HEHHBIN IIUKJI cTapTamna. Teopus
ctaptanoB CtuBa braHka mydiine nCTOpUM CO3aHUS
CTapTamnoBs.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmMupoBaHUEe KOHIEHINN TPOCKTA B OPraHU3aNH.
CyIIHOCTh M 331291 YIPABICHUS IPOCKTAMH.
OCHOBHBIE METOABI TPOEKTHOTO MEHEPKMEHTA.
Pa3paboTka 1OKyMeHTO000POTa, IPOLIEAYD,
MHCTPYKLUUH B IPOEKTHOM NEATEIBHOCTH
OpraHu3alyy. YIpaBleHHe KaueCTBOM IIPOEKTa B
opranuzanuu. ObecriedyeHue Ka4ecTBa IPOeKTa,
KOHTPOJIb KadecTBa MpoekTa. OCHOBHBIE
MHCTPYMEHTHI IPOSKTHPOBAHMS B OpPraHU3aLINH.
3aBepILaroKii 3Tal OpraHU3alluOHHOTO
MPOEKTHPOBAHUS U YIIPABICHUS N3MEHECHUAMH.
Peanu3zanusi, MOHUTOPHHT U KOHTPOJIb TIPOCKTA.
[IpoBeneHne MpoMeXyTOUHBIX OLIEHOK CTaTyca
OPTaHHU3AIIOHHOTO MPOSKTHPOBAHUS U yIIPABICHUS
npoektamu. TpeboBaHUs K WICHAM MPOEKTHOTO
KoJutekTHBa. [Tog00p 4IeHOB MPOEKTHOTO
KOJIJICKTHUBA. MOTI/IB&HI/IH IMPOCKTHBIX KOJJICKTUBOB B
OpraHu3aIHH.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukiaagnuble acneKThl peajn3aluu
CTapTaNNpoeKTOB

MeTo1p TPOSKTUPOBAHMS: ONTUMHU3AIUOHHEIE,
pacueTHO-aHAJUTHYECKUE, CHCTEMaTU3UPOBAHHEIE.
[Ipumenenue rpaguuecKkux METOAOB MPH
MPOEKTHPOBAaHUM OpraHu3anuu. [I[puMeHeHne MeToa
"nepeBa uene" Ay NpOeKTUPOBAHUS OpraHU3aLUH.
CrienabHBIE METOJIBI IS TPOSKTHPOBAHUS
MPOIIECCOB OpraHM3aluy: (YHKIIMOHAIBHAS MaTPHUIIA,
OpTraHUTpPaMMa, TEXHOJIOTHIECKas KapTa.

20

24

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 4 bu3Hec HHHOBALMHU B CTAPTANNIPOEKTAX
O6m1ast moruyeckasi CTpykTypa MHHHOBAIMOHHOTO
npoexTa. IIpeAnHBEeCTULIMOHHAS U HHBECTUIIOHHAS
CTajguu peanu3anuy npoexra. CoaepxareabHbIe
MEpOTPHUATHS U YIPABICHIECKHE POy PHI IIaroB
IIPOEKTA.

Jloruka MHHOBALIMOHHOTO NPOEKTA. BiusHue
BBICOKOW CTETIEHH HEOolpeeIeHHOCTH. M3MeHeHus-
YTOYHEHHS U U3MEHEHUSA-OTKIOHEHHUS.
®DopMHpOBaHUE KOMaH bl UHHOBAIIMOHHOTO MIPOEKTA.
Ilepconan HHHOBAaLIMOHHOTO MPOEKTA.
KBann¢ukaunonHsle TpeOOBaHUS K Pa3IHYHBIM
Y4aCTHHKAM MHHOBAIIMOHHOTO MPOEKTA.

20

24

K -3.4

MK-4.1.

IK-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.3.
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Tema 5. Bo03MOXKHOCTH YyIpaBJeHUSl CTAPpTAIAMH C
HCIOJIb30BAHHEM COBPEMEHHBIX METOJ0B H CHCTeM
ynpaBJieHUs] IPOEKTAMHU

CxeMa co3/1aHMs U YIIPaBICHUS MIPOEKTOM U
crapranoM. MeTonoJ1orus Co34aHus U yIpaBICHUs
crapranamu - PRINCE2 (Projects In Controlled
Environments). [IpenmyiecTsa u HeJOCTaTKH MeTOIA
PRINCE2. SInoHcku#t cTanaapT Mo ynpaBieHUIO
npoekTaMu P2M: npuHIUIBL, TOCTOMHCTBA U
HeocTaTKu. MeTomonorns «OepeskIIMBBIN cTapTam

20

26

IK -3.4

IK-4.1.

IK-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

KonTtaktHass paborta 1O  TPOMEXKYTOYHOM
arrecraruu (Karr)

Hmozo

14

12

80/2

108

Dopmbl yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

d)OPMbl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomst (K/p)

Pacuemno-ananumuuecxkue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmol 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Buku, T. KopnopaTuBHbIi cTapTam: Kak co3JaTh WHHOBAIIMOHHYIO SKOCUCTEMY B KPYITHOU
KOMITAaHHMH : TIpakTuyeckoe pykoBoacTBo / T. Bukm, JI. Toma, D. 'oHc. - MockBa : AnbnuHa
[Mabnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - Tekct : »mekTpoHHBIH. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuueckoe nocooue / B.B. My3bruenko. — MockBa :
NH®PA-M, 2024. — 224 c¢. — (Ilpocro, kpaTtko, O1cTpO). - ISBN 978-5-16-009804-3. - Tekcr:
AJIEKTPOHHBIN. — Pesxxum nocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTUHI HHHOBAIIMOHHO-TEXHOJOTUYECKUX CTApTaIoOB: OT TEXHOJIOTUU 0
KOMMepuecKoro pesynbrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : snekTpoHHBIA. — Pexxum nocryna:
https://znanium.ru/read?id=431763

JonmosnnTtenbHnas gureparypa (I1):
1.Pa3BuTHE MPEAIPUHIMATEIIBCTBA: HHHOBAIIMU, TEXHOJIOTUH, UHBECTHIIUHU : MOHOTpadus / Mo
pen. M. A. DckurnapoBa. — 2-¢ u3l.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - PexxuMm poctyma: https://znanium.com/read?id=371147
2. Nnakos, E. JI. YueOHO-MeTOAMUECKOE IMMOCOOME IO IPOBEICHHUIO y4eOHO-IIPAKTHYCCKOIO
kypca "Crapran kak npoekt" / E. JI. Muakos. - Mocksa : [leno (PAHXul'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. -  Tekct :  OJeKTpoHHBIA. —  Pexum  mocryma:
https://znanium.ru/read?id=394231
3. IlpeanpuHUMaTeIbCTBO M CcTapTanbl . cOopHuk crarei / mox pen. C. B. Typko. - Mocksa :
Aunbrinna [1a6i., 2023. - 156 c. - (Harvard Business Review: 10 mydmux cratei). - ISBN 978-5-
9614-7479-4. - Tekct : 3neKTpoHHBIN. — Pesxxum noctyna: https://znanium.ru/read?id=450402

HopMmatuBHo-npaBosbie nokyMeHThl (HILI):
1. "Koncturynus Poccuiickoit denepanun” (mpuHsATa BCEHapOAHBIM rojgocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHECEHHbIX 3akoHamu P® o nomnpaskax k Koncturyuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
noctyma: http://www.consultant.ru/document/cons_doc_ LAW_28399/
2. "T'paxxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexxum JOCTYTIA!
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanbubiii 3akoH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTBIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

IHEPEYEHb NTHOOPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncynbrantllnroc» http://www.consultant.ru/

2. UudopmannonHo-mnpaBoBas cucrema «I"apant» http://garant.ru

3. HudopmanmonHo-nipaBoBas cucteMa «3akoHonateiabcTBo Poccumy» http://pravo.gov.ru/ips/

INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOMMoTeuHas cucrema « THOPA-M»
2. http://www.book.ru - Dnekrporno-6ubimoreunas cucrema BOOK.ru
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INEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TIAHHBIX
www.dis.ru/manag — xypuain «MeHemkMeHT B Poccru u 3a pyoekom»
https://rjm.spbu.ru/ - sxypHan «PoccuicKuii sKxypHal MCHEIPKMEHTA
WwWw.top-personal.ru — sxypHai «YpaBieHUE TEPCOHATIOM)
https://www.gd.ru/ - xxypraan «[ eHepabHBIH TUPEKTOPY»

. http://www.zhuk.net/index.php - sxypHan «YpaBieHne KOMITaHUCH)

HHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXOANMbIX
JUIA OCBOEHUA JTUCHUIIJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUSA

2. http://cyberleninka.ru/ - nHayunas siekTponHas 6ubnmnoreka «KubepJleHnHka»

3. http://www.eup.ru - Hay4HO-0Opa3oBaTebHBIN MOpTan «IKOHOMHKA W YIPaBICHHE Ha
peAnpUATHIX». BUOIHOTEKa SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

4. http://www.economicus.ru — o6pa3oBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnroreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepnas momiepxka yueOHou nesteabHocTH KpacHomapckoro
dbumuana POY um. I'.B. [lnexanosa

s E

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMbLIX ITPH OCYHIECTBJIEHUHN OBPA3OBATEJIBHOI'O
IMPOIECCA 11O JAAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb
IMPOTPAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. IMaker npuxnagaex nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mnst O6u3neca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHNYECKOE OBECIIEYHEHUME JUCIHUIIJINHBI

Y4eOHo-MeTOIUYECKOEe OOecreueHrue JUIisi CaMOCTOSITENFHOM paboThl MO AMCHHUILIMHE
«CTpaTernyecKkrii MeHEKMEHT CTapTaI-IPOEKTOBY MPEJICTABICHO B «MeToanueckoM mocoouu
M0 OpraHU3allid CAMOCTOSITENFHOM pabOThl W TMOJATOTOBKE K MPAKTHUECKUM (CEMHHAPCKUM)
3aHATHAM C HCIOJIb30BAHWEM HMHHOBAIMOHHBIX MeTOM0B oOyuenusi» (http://vrgteu.ru).ITpumep
3a/laHui TI0 OpTaHHU3aIMN CAMOCTOSTEIHbHON PadOTHI CTYACHTa IPUBE/ICH HUXKE.

IV.METOANYECKHUE YKA3ZAHUS JJId OBYYAIOIIIUXCA ITO
OCBOEHHIO INCIUAIIJIMHBI

» Meronnveckue peKOMEHIAUH [0 OPTaHU3ALUH U BBITIOJIHEHUIO BHEAY U TOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue peKOMEHIAINH 0 HATMCAHUIO pedpepara u JTOKIIAI0B.

V. METOANYECKHE MATEPHAJIbL, OIPEAEJIAIOIIUE ITPOOELYPbI
OILNEHUBAHMUS 3BHAHUU U YMEHUU, XAPAKTEPU3YIOLUX DTAIIbI
®OPMUPOBAHUA KOMIIETEHIIUN
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PesynbraThl TEKymero KOHTPOJS W MPOMEKYTOYHOW aTTecTali  (OPMHPYIOT
PEUTHHTOBYIO OILIGHKY paboThl oOydaromierocs. Pacmpenenenue OamaoB npu (GOpMHUpPOBAHUHN
PEUTHHTOBOW  OIEHKM pabOThl OOY4YaloLIerocs OCYLIECTBISETCS B  COOTBETCTBUU  C
«[Tomo>xeHNEeM O PEUTHHTOBOW CUCTEME OIICHKH YCIICBAEMOCTH M KaueCTBa 3HAHUMU CTYJCHTOB B
npolecce OCBOCHMS IUCHMIUIMHBI « Ynpasenenue pazpabomkou cmapmana» B (eaepalbHOM

rOoCyJapCTBEHHOM OIOJPKETHOM 00pa30BaTEIbHOM  YUPEXKJEHUM BBICHIETO 00pa3oBaHUs
«Poccuiicknii 5koOHOMUYeCKHi yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B
BrimonHenue yaeOHbIX 3ajaHUN Ha ayJUTOPHBIX 20
3aHATUAX
Texyuit KOHTPOJIb 20
TBOpUeCKuil peUTHHT 20
[TpomesxyTouHas aTtectauus (3auem) 40
NTOI'O 100

B coorBerctBum ¢ llosmoxkeHueM O pPEHTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOydYaloUIMXCS «IpernojaBaTesib Kadeapbl, HEMOCPEICTBEHHO BeAYILUH
3aHATHS CO CTYJIEHYECKOH rpymmoii, o0s3aH NpoMH(POPMHUPOBATH TPYIIY O paclpeleleHUun
PEUTHHTOBBIX 0AJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOIYs (ceMecTpa),
KOJINYEeCTBE MOAyJiell Mo y4yeOHOW AMCUUIUIMHE, CPOKaxX U (OopMax KOHTPOJIS HUX OCBOCHMS,
dopMe MPOMEKYTOUHOM aTTeCTallud, CHUKEHUU OaJlJIOB 32 HECBOEBPEMEHHOE BbIIIOJHEHUE
BbIJIaHHbIX 3afaHui. OOydaroliuecs B TEYEHUE YYEOHOro MOAyJs (CeMecTpa) MOJIydaroT
UHPOPMALIMIO O TEKYyIIeM KOJUYeCTBe HAOpPAaHHBIX MO IUCIMIUIMHE OaJUIOB Yepe3 JMYHBIN
KaOMHET CTy/EeHTa».

VI. OIEHOYHBIE MATEPHAJIbI IS TMPOBEAEHHUA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOUYHOMN ATTECTALIUA

OreHOYHBIE MaTepUalbl MO0 NUCIUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonokeHuem
00 OIIEHOYHBIX MaTepHaliax B (elepalbHOM TOCyJapCTBEHHOM OOJIKETHOM 00pa3oBaTEIbHOM
YUpEeXKIECHUU BhHICIHIETO oOpa3zoBaHusi «Poccuiickuii 3KOHOMHYECKUi yHHBEpcUTEeT UMeHH [.B.
IImexanoBay.

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBast pa0oTa/poekT MO AUCUUILIMHE «YTIpaBlieHHUEe pa3paboTKOM craprana»
y4eOHBIM IIJIAaHOM HE MpPEeAyCMOTpEeHa

Ilepeuens éonpocoe K 3auemy:

Howme
P [TepeueHb BOIPOCOB K 3a4ETy
BOIIPO
ca
1. | CymHOCTh MHHOBALIMOHHOTO MPEANPHHIMATEIHCTBA.
2. | Ucropus, ycnoBust 1 ¢paxTopbl pa3BUTHS IPEANIPUHUMATEIBCTBA.
3. | Bunsl npeanpruHUMATEBCKON NEATEIBHOCTH.
4. | IloHATHE, CYITHOCTh U 3HAYEHUE CTAPTAIIOB.
5. | OredecTBeHHbIE U 3apyOeKHBIE YCIIENTHBIE CTAPTAIlbI.
6. | OcobeHHOCTH ¥ OCHOBHBIE OTJIMYHSI CTAPTANIOB OT MAJIOr0 OM3HECA U PUTEHII IPEANIPUITHH.
7. | OcHOBHBIE XapaKTEPUCTUKHU CTAPTANOB: OBICTPBINA POCT, TMOKOCTh, PMHAHCHPOBAHHE,
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TaJIaHTJIMBAsa KOMaHa.

8. | IloHATHE MUHUMAIILHO KHU3HECTIOCOOHBINH TpoaykT (MVP)

9. | uHoBanonHsle ctaptanbl B Poccum: mpoOneMbl co3JaHMsT M MapKETUHTOBOIO
IPOJIBHKEHHSL.

10. | OcHOBHbIE IPUHLMIIBI CO3/IaHUS] CTAPTAIIOB

11. | OcHoOBHBIE 3TaIbl pa3BUTHSI CTApTAIA

12. | Xapaktepuctuka tana GoOpMHUPOBAHUEC UEH

13. | Oran: npoBeeHUE TECTUPOBAHUS MJIeU U pa3pabOTKa MPOTOTUIIA

14. | Tlops 10K HaNTMCaHKE CTPATETHH/LIETH

15. | DTan: morcKk HHBECTOPOB

16. | XapakTepuCTHKa 3aKJIIOUUTEIBHON CTaIuu cTaprana- Amnbga-Bepcus (IPOIyKTa/IPOCKTA),
3aKphITasg OeTa-Bepcus "'crapramn’, iX CX0XKECThb U Pa3Indusl.

17.| DOram: 3amyck - OTKpbITast 6eTa-BepCusl.

18.| Ortampl  KM3HEHHOro IMKJIAa cTaprama: OTKpbITHE, IpOBepKa, 3(PPEKTUBHOCTS,
MacmTabupoBaHue, pa3paboTka crocoda BeIX0Ja cTapTana.

19. | [TpaBuia co3manus XOpOIIeH KOMaH bl CTapTara.

20. | CnocoObl HHBECTHUPOBAHHMSI CTAPTAIIOB

21. | ComocTaBneHne NOHATHI «IIPOEKT» U «CTapTam», UX CX0XKECTh U Pa3INIHSL.

22. | Cxema co3JlaHMsl ¥ YIIPABICHHs IPOSKTOM U CTApTaIoM.

23. | Metononorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpemmymecTBa u Henoctatku Merona PRINCE2.

25. | SlnoHCKMH CcTaHIapT IO YOpaBiIeHHUIO MNpoekramMu P2M: mnpuHUUMIBIL, JOCTOMHCTBA U
HEJIOCTaTKH.

26. | O0mas xapakTepruCTHKa PUCKOB IIPOEKTA.

27. | OxcnepTHas 1 peUTHHTOBAas OLIEHKA PHUCKOB IPOEKTa.

28. | Merononorusi «0epexIMBBIN cTapTaI.

29.| MynbpTHCLIEHAPHBIHM TOJIXO/ B OLICHKE CTApTAIOB.

30. | Kpanmmerpudeckasi MOiellb 0TOOpa CTapTaIoB.

31. | PelfiTuHroBanue crapTanoB C UCIOJb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

32. | IlpeumyniecTBa NPUMEHEHUs] KBAIMMETPUYECKOTO aHAIN3A.

33.| KBanmmmerpudeckas METOIMKA PEUTUHTOBAHHSI CTApTAIIOB.

34. | Meroanyeckuii ”HCTPYMEHTApHUl OLIEHKH YPOBHS MHBECTULIMOHHON MPUBJIEKATEIbHOCTH
CTapTaroB

35. | Crapran-npeanpuHUMaTeIbCTBO M MPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKoOTHYEeCKHe CTapTAIIbI.

37. | 'oposckue crapTarsl.

38. | ConmanpHble cTapTaIbl.

39. | KimroueBble (hakTophl ycriexa CHOPTHBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41. | uHoBanmoHHble craptanbl B Poccuu: mpoOneMbl co3JaHUST U MapKETHMHIOBOTO
IPOJIBUKEHUS

42. | lHHOBaIIMOHHBIE CTAPTAI-TIPOCKTHI: OIBIT, OIICHKA, IIPOTHBOPEUHS PEeaATH3AINN

43.| aHoBanmoHHble craptansl B Poccun: mpobiembl (YHKIMOHHPOBAHUS U OCHOBHBIE
dakTopsl ycnexa

44.| Crapransl B cepe 00pa3oBaTeIbHbIX TEXHOJIOTHI Ha OCHOBE OJIOKUEHHA

45. | BpiOop THIIa THHOBAIIMOHHOM CTpaTervy Pa3BUTHUS CTapTama

46. | MeTo/bl OIICHKH CTapTanoB
O6mas xapakrepuctika crparerun ousnec-enunuibl (BE). [onarue «crpaternueckas

47.| GusHec-eTMHHIIAY
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48. | CylHOCTh MUCCUH U €€ 3HAYEHUE JUIsl CTPATETUYECKOTO YIPaBICHUS

49. | Heob6xoamMoCTh M BUBI aHAIN3a CTPATETUUECKUX (DAKTOPOB

50. | CymHocTs 1 nopsinok npumenenuss SWOT-ananuza

51. | Cymnocth u mopsiok npumeHeHust PEST-ananuza

52. | CymocTth 1 nopsigok npumeHeHus: SNW-ananunza

>3 (Ancodd)

54 [Tonxom K ONMpeNeNneHUI0 CTPATeruy Ha OCHOBE aHAIM3a JUHAMHKHU PHIHKA U KOHKYPETHOMN
" | mo3unuu (Tomncon u CTpUKIICH]T)

55 [Tonxom K ONpeNeNeHUI0 CTpaTerud Ha OCHOBE aHAIM3a KOHKYPEHTHBIX MPEHUMYIIECTB U

MacmtaboB peiaka (IToprep)

56. | Xapakrepucrtuka crpareruii maepcrsa (Iloprep)

57. | Xapakrepuctuka crpareruii hoxycuposanus (Iloprep)

5g. | OOLIas XapakTepUCTHKa CTPATernii KOHICHTPUPOBAHHOTO pocTa

59. | OOm1ast xapakTepuCTUKa CTPATErnii HHTETPUPOBAHHOTO POCTA

60. | OOmrast xapaKTEpUCTHKA CTPATETUH TUBEPCU(DUITMPOBAHHOTO pOCTa

61. | O6mias xapaKTepUCTHKA CTPATETUN COKPAIICHUS

62. | CymHocTh TOPTHENHHOTO aHAIN3A U TUTAHUPOBAHUS

63.
OM3HEC-e JUHULIAY»

64. | CynHOCTh MUCCHH U €€ 3HAYCHHE JIJISl CTPATErMYECKOT0 YITPABICHHS

65. | HeoOxonuMocTh 1 BUJIbI aHAINM3a CTPATErHYECKUX (PaKTOpoOB

66. | Cymnoctb u nopsiaok npumenenuss SWOT-ananmza

67. | CymocTs 1 nopsinok npumenennst PEST-ananu3za

68. | Cymnocts u nopsinok npumenenus SNW-ananuza

69. | OcHOBHBIE 3TAIIbI HOpT(I)eJ'IBHOl"O dHaJIn3a U IIJIaHUPOBAHUA

70. | MoprdenpHbIil ananmmu3 Ha ocHOBE MaTpuilbl KT

71. | TloprdenbHblii ananus Ha 0ocHOBE MaTpuIlbl MakKUHCH

72 HpeI/IMYH_IeCTBa N HCOJOCTATKHU HOpT(l)CJ'IBHOFO aHaJIM3a Ha ManHQHOIZ OCHOBC

IIpakTnyeckue 3aJaHus K 3a4eTy

3aganue 1. HWHcTpymenTsl (uHaHcHpoBaHus craprana. Cdopmupyiite mnmiuaH moucka
MHBECTHUIMH JIJIs1 CBOETO CTapTana ¢ 000CHOBaHHEM NPUMEHSIEMbIX HHCTPYMEHTOB.

3amanue 2. 10 3anoBeneit ansa crapryromux B high-tech mnayctpun. Pacemorpum 10
3anoBesiel  (pekoMeHJaluii), c(popMyIMpPOBaHHBIX BeHUYypHbIM ¢onaoM ABRT, s
ctapryromux B high-tech unayctpuu (Bbicokue TexHosnoruu): 1) HaunHaiTe B rapaxe. JKectkue
CTapTOBbIE YCJIOBUS CTHUMYJUPYIOT H300peTaTeNbHOCTh M MPEANPUUMYHMBOCTb, Yydar
MJIaHUPOBAaTh CBOW JICUCTBHS; 2) BO3BMHUTE B OHM3HEC cocela MO KOMHAaTe. TeXHUYECKUe
CIOCOOHOCTH W JIeNioBasi XBaTKa PEJKO COYETaloTCs B OJHOM uenoBeke. HykeH maprtHep,
KoTopbld Oyaer Bac momonHsaTh; 3) BbIOepuTe OBICTpOpAcTyIIMii peIHOK. Eciam momyuutcs
CHpPaBUTHCS C ATOM 3ajgaueil, IIAHCHI Ha ycrnex OyAyT BEIMKH JaXe B TOM Cllydae, ecid
YIpaBIISIIOINIAs KOMaH/Ia COBEPIIUT MHOTO OIMMOO0K; 4) OTIMYANTECh OT KOHKYpEHTOB. OTInuus
MOTYT 3aKJIIOYaTbCsl B XOPOLIEM MPOAYKTE WJIM BBIJAIOLIEMCS MapKETHUHIE, OPUTMHAIBHOM
MOJXO0JIe K MpoJakaMm, B MO3ULIMOHUPOBAHUHM HA PBIHKE WM LeHe; 5) OyIapTe MapaHOMKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHHUMaiiTe peuieHus. /g ycnexa HyXHO Bcerja ObITh
Ha [Iar BIepeAM M JABUraTbCs ObICTpee ApPYrux; 6) OpPHEHTUPYHTECh Ha MOTPEeOUTENs.
['ennanpHas ujes He rapaHTupyeT ycnexa. J[is ymayHoro pasButus OM3Heca HYXKHO TiTyOOKoe
MOHMMAaHUE MOTPeOHOCTE KIMEHTOB M YBEIWYEHHE KOJIMYecTBa IoJb30oBaTenell Bamero
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cepBuca; 7) MOCTPONTE CHIBHYIO KOMaHAY. 3a/iaya Jiujaepa KOMIIAaHHH — cOOpaTh BOKPYT ceOs
Ou3HeC-MpOPEeCcCUOHANIOB U TEXHUYECKHUX CHEHAIMCTOB, IOHUMAIOMIMX Jpyr Jpyra c
MOJTyCIIOBA; 8) WIIUTE COBETHUKOB U mapTHepoB. OHM moMoryr Bam cBoOMMHU 3HaHUSMU U
OTIBITOM, TUIYOOKMM MTOHUMaHueM Ou3Heca U CB3sIMU; 9) neicTByiite. BepbsTe B cebs1, paboraiite
B TOTE JIUI[A, BCera OKyCUPYHUTECh Ha TEKYIUX 3a/ladax W MPHU 3TOM HE 3a0bIBaliTe TymMaTh O
CTpaTeruu. Y cnex Bcex KOMIIAHUM JOCTUTAETCS TSKENIBIM TPyaoM. XOpOoLIue NpeAnpuHuMaTeNIN
HACTONYMBBI U HE OTKJIAIBIBAIOT TO, YTO MOXHO clienaTh ceituac; 10) npoaasaiite, npojgaBanre,
npojaBaiite. BolycTUTh OY€Hb XOPOLIMII MPOIYKT elle HEAOCTATOYHO — HAJA0 CYMETh €ro
NPOABUHYTh. IJIsi 3TOr0 HYKHO, 4TOOBI y BCEX COTPYJHHUKOB KOMITAHWW BO3HHKIIO KEIIAaHUE
BCerja W Bce NpojaBaTh: M cels, U KOMMIaHHio, U ToBap. «lIpuMepbTe» Kaxaylo W3 3THUX
3armoBe/Iei K CBOEMY CTapTal-MPOCKTy U PaCCKAKUTE, KaK BBl MX IpUMeHHUTE.

3ananue3. OrieHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTam-MpoeKTa.
BrimonmuuTe pacder 3arpar Ha pa3paboTKy Hpoaykra Bamiero crapram-mpoekra B MPHIOKCHUH
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJaJICHUS.
[Tpy BBIMOTHEHUH NAHHOTO 3aJaHWS WCTOIB3YUTE MPUOIMIKEHHBIE K PEaTbHOCTH CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHKOB.

Taxke B mensxXx MUHAMH3AIUKA YOBITKOB Ha CIIydall MpoBaja CTapTal-NPOeKTa CIIeTyeT
MUHUMU3HUPOBATh CTAPTOBBIE PACXObl, HAMpUMEp, BHIOMpATh HEAOpOroi oduc, apeHAoBaTh
obopynoBaHue W mpuoOpeTaTh MOANUCKY Ha pasnuuable WT-cepBUCHI W mporpammHOe
oOecrieueHre BMECTO UX MPUOOPETEHHUS.

3amanue 4. Hcropum ycnexa. Bce komMmaHuum H3 MPUBEICHHOIO CHHUCKA JOOUIIUCH
3HAYUTENbHBIX YCIIEXOB Ha pbIHKE Oyiaromapsi TOMy, YTO KaXKJIas W3 HHUX B CBOE BpeMs
obparuiiach K UCIOJIb30BaHHIO HOBOBBeIeHHIT: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onumwure CyImHOCTh HOBOBBEIECHUW M KIIFOUEBBIC (DAKTOPHI, ONMPEACTUBIINE YCIEX MPOIYKTa
Ka)KI0W KOMIAaHUM Ha pbiHKe. Kakue U3 3TuX KOMIaHUH SBISIOTCS cTapTanamu ?

3ananueS. Mcropuueckuil s3kckypc. Bo3zpbMuTe U3 UCTOpUM OJUH U3 CIAEAYIOLIUX IPUMEPOB
pajuKalbHOM HMHHOBalMU (TMEPCOHATBHBIA KOMIBIOTED, MEUYATHBIA CTAaHOK, M[MaCCaXUPCKUN
aBUaNaifHep, JJaMIa HaKaJIMBaHUs, JKEJIE3HbIC JOPOTH, TeIe(OH, aBTOMOOHIIL) HITH MPEIIOKUTE
CBOIl BapMaHT U TMPOAHATH3UPYHTE CIEAYyIOIIUe achekThl: — (aKTopbl, OO0YCIOBHBIIKE
HEO0OXOAMMOCTh CO3/IaHUS HOBIIECTBA (€CJIM TaKOBBIE OBLIN); — POJIb U300peTaTens B mpoliecce
CO3MaHMS W JIOBEACHUS JI0 PbIHKA HOBIIECTBA; — (DMHAHCOBBICE W HE(UHAHCOBBIE MCTOYHUKH,
noTpeOOBaBIIMECs I peali3allid HOBINECTBA;, — Mporecc AUPPY3UH WHHOBANUU U €ro

BJIMSIHME Ha CYIIECTBYIOIINE U CMEXHbIE OTPACii, Ha OOIECTBEHHYIO KU3Hb B IIEJIOM.
6.0npenenuTs ONTUMAIBHYIO CTPYKTYPY NOPT(dEs HeHHBIX OyMar opraHu3aluy ¢ TOUYKU
3peHUs MUHUMU3AIlUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHuecKux (pakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycayr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE HKCrepTa. Bec u creneHb BIUSAHUSA (HaKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIM3a UepapXuil.

ITpumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3amaya Ne 8. B tabnuue 1 npuBeneHbl JaHHBIE 10 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX
IpOAYKTOB. [IoCTpONUTH NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmmma 1.

Bun OusHeca Ilena KauectBo |OJIP (%)

OAO «Monoko3aBona Nely» | Brlme Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Huxe Cpennee |25

CeIBCKUX PAlOHOB 00JIaCTH | cpemaHei
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HMrniopTHas npoayKLus Cpennsist | Huxe 15

CpeAHEro
[Mponykust ~ ¢upm  u3 | Boime Cpennee |20
JIpyrux peruoHoB Poccun cpeaHen

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.
3agaua Ne9. CtpykTypa KOpHOPATHBHOIO MOpT(ess opraHu3aluu IpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHIAIUH IO KOPPEKTHPOBKE

KOPITOPATHBHOM CTPAaTErHu.
Tab6muna 2.

Bun 6usneca TPP OJP |Croumocts
aKTHBOB  (MUJTH.
$)

Cetp pectopanoB OsnicTporo | 0,1 0,6 12

MUTaHUS

Cerp pectropanoB kiacca | 0,04 0,22 |25

TIOKCY

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHUTOCTHHHHUI] 0,14 1,1 13

Cerp Marasuuos skoHoM -|0,07 0,8 27

KJjiacca

[Tpumeuanue. 3agaua pemaercs ¢ npuMeHeHueM Tabauunoro nporeccopa MS Excel.
3amaga Nel0. CtpykTypa KOpHOpaTHBHOTO MOPT(eENsl opraHu3aluy mpeacTaBieHa B Tadbmuie 3.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTUPOBKE

KOpIIOPAaTUBHOM CTPATErvHu.
Tabauua 3.

Orenka ¢akropa

DaKTOpBI g;;mpa A3C HoObmua |IIp-Bo  |IIp-Bo c¢/x

Topa |Kupnuya | MpoIyKIUU
[TpuBneKaTeILHOCTH PHIHKA
O0beM prIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBLIBLHOCTH 0,2 4,2 2,1 49 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CTabuibpHOCTH cripoca 0,05 6,4 2 51 6,2
CyMMapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
H3sectHocts TM 0,1 4.8 5,2 5 1,1
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YpoBeHsb cepBuca 0,2 53 |4,2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas oIieHKa 1 595 4,14 4,77 2,86
Bennunna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTUBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.

3amaya Nell. B TtabGnune 4 mnpuBeneHbl JaHHBIE O CEOECTOMMOCTH YCIYT HPEAIPHITHS
(rOCTMHHILIBI) M QHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. Iloctpouts
nuarpammy [lapero U Mpou3BeCTH aHaIM3 CTPYKTYpbl C€OECTOMMOCTH YCIYTH B CPABHEHUU CO

CpPEIHEOTPACIEBOM.

Tabmua 4.

Cratbd 3apruara | CTouMOCTh AmMopru3aunonssie | 3atpatel  Ha | pyrue

3arpar IIEPCOHAJA | KOMMYHAJIbHBIX | U3ACPKKU 0€e3011acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3anaua peniaercs ¢ npUMeHeHneM TabauyHoro npoueccopa MS Excel.

3amaya Nel2. Cpennee KBaapaTUYeCKOe OTKJIOHEHHE Kypca IEHHBIX OyMmar 3a MepHoJ
HaOJIIOZICHUS IPUBEICHBI B Ta0uie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIIIEHUE LIEHHBIX OyMar
B nopT¢ere opraHu3aluu ¢ TOYKU 3pEHUS MUHUMU3ALUU PUCKA.

Tab6muna 5.

Tun b |[A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amgauga Nel3.

Kaxnapiii u3 nByx BuuoB OuszHeca Koprmopamuum A MOXKHO KpaTko OXapaKTepU30BaTh
CJIEIYIOIIUM 00pa3oM:

busnec A: busHec I0OCTaTOYHO MOJIOAOW, HAXOJUTCA HA CTaJMM OCBOEHHUS PBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHUIIUX TEXHOJIOTHSIX. OHEPTMYHO OCYIIECTBIACTCS TOUCK HOBBIX
notpedureneil cBoe MHHOBAIMOHHOW MPOoAyKIuU. O0beM Mpoiax pacTeT JOCTaTOYHO OBICTPO,
HO ONIYTUMOM NpuObUIM mMoka HeT. [I0TOK JEHEeXKHOW HATWYHOCTH OTPUIIATENBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

HesaBucumo oT moBesieHrs CBOMX KOHKYPEHTOB JaHHBIM BUJ] OM3HECA caM BHIOMPAET CTPATETUH
IIOBEJICHUS HA DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE NMPEUMYIIECTBA IEpel KOHKYPEHTaMH,
OTHOCHUTEJIbHAS JI0JISl PHIHKA JOCTAaTOYHO BBICOKAsl, HO aOCONIOTHOTO MPEUMYIIECTBA Ha PHIHKE
Ou3HEC MOKa HE UMEeT.

busnec b: [lokynaTenn mOCTEIEHHO TEPSIOT MHTEPEC K MPOIYKIIMU JTAHHOTO OM3HEca, TaK Kak
OpoAyKiusi Ou3Heca BBITECHSETCS C pbIHKA Ooyiee COBEPIICHHBIMA M HWHHOBAIMOHHBIMU
ToBapamu OwmsHeca A. IlpowcxoguT 3ameTHOE TAJEHUE CMOpPOCa, YMEHBIICHHWE YHCIa
KOHKYPEHTOB U CY)KEHUE acCCOPTHMEHTa BBITyCKaeMOW MpOAyKIuu. B pe3ynpTate y Ou3Heca
MPAKTUYECKN OTCYTCTBYIOT BaXKHBIE PECYpPCHI ISl €ro MOJJAEpKaHUsS, OH UMEET UEbI psij
CITa0BIX CTOPOH, MEMIAIOIINX MY MPUHOCHUTH OIIYTHUMYIO MpuObUTh Kopnopamuu A.
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Hcnone3yst faHHyI0 HHGOPMAITHIO:
A) ompenenuTe CTauK 3pPEIOCTH U KOHKYPEHTHBIC TTO3UIIMH TaHHBIX oTpaciielr Kopropamuu A;
B) onpenenute nonoxxenue kaxxaoro Buaa 6usneca Ha marpuie mojenu ADL/LC;
B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTerMM pa3BUTUA KaXKAOro Ou3Heca B
COOTBETCTBHUU C €0 MO3ULIUEH Ha MaTPUIIE.
3amaua Nel4.
Bbl u3y4miid, 9TO HMCXOJHBIM 3TallOM TMpoIecca pa3padOTKH CTPATETHH SBISICTCS aHAIU3
cTpaTernueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpeapUsTre.
Ha ocHoBanumM wu3ydyeHHOro Mmarepuaina, a, Tak)Ke MPUMEHSAS HCTOYHUKHU JOMOJHHUTEIIbHON
JUTEpaTyphl, COCTaBbTE MEpPEeUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHu3auuu (IpeanpusTus), ¢
JIeATETbHOCTHI0 KOTOPOTO BBl XOPOII0 3HAKOMBI, 8 TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yrpo3, UMEIOLIUX MECTO UITU TOJBKO 3ap0KIAIOLIUXCS B OKPYKEHUH JTaHHOM OpraHu3aIuu.
3anaga NelS5.
MonouHnblif KOMOMHAT «3I0pPOBbE» MPOU3BOAUT MOJOYHYIO mponykuuio. IIpomykius
KOMOMHATA MOJIB3YETCsl CIIPOCOM, M PYKOBOJICTBO IJIAHUPYET YBEIHMYUTH 0OBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, a TAaK)K€ PacCIIUPUTh aCCOPTUMEHT MOJIOYHOHM Mpoaykiuu. B pamkax storo
MPOJI0JDKAET pa3BUBaThCs mporpamma "llIkoibHOE MOJIOKO", a TaKXKe MPOBOAUTCS TEXHUUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOACTBEHHBIX MOIIIHOCTEH.
C sToro rojia Ha NpeANpUATUU BHEAPEH HOBbIN NpoekT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JEHCTBUE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJISET YBEIHYUTH CPOK
TOJIHOCTH MOJIOYHBIX TTPOYKTOB /10 30 mHEH.
Ha ocHOBaHMM UMEIOIIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSTHS, KOTOPbIE TOMOTYT
COBEPILIEHCTBOBATH:
A) cOBITOBYIO MOJIUTUKY MPEANPUATHUS;
b) KOMMYHUKAITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BOZHUKHYTh y JAHHOTO MPEINPHUITHS MPU pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKU.
TpeTbs yacTh:
3anaga Nel6.
[IpoBecT cCTpaTerMuecKkyr0 AMAarHOCTUKY KOMMeEpuUecKoro mnpeanpustus. Pa3paboraTh
MpeABApPUTEIIbHBIE PEKOMEHJAIMKA [0 CTpaTerud Pa3BUTUSA TNPEANPHUATHS, WCXOAS U3
pe3yNbTaTOB aHAIN3A.
3amgauga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHcKas kammanus «Mairycuta Dnektpuk Munactpuan Ko, JItny,
SIBJISIFOIIASICS. OJTHUM M3 MUPOBBIX JIUACPOB B MIPOU3BOJICTBE AIEKTPOTEXHUKH M SJIEKTPOHUKU. B
Poccun, kak ¥ B Apyrux CTpaHax W3BECTHBI TOPTOBbIE MAPKU 3TOM KoMnaHuu: «TexXHuke» u
«ITanHacoHUK».
OcnoBarens komnanuu Komocks Mairycuta chopmyaupoBai 1eib OCHOBHBIX MOJOKEHUI
MEHE[KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIb XO35MHOM Ha CBOEM MECTE;
e HE )KMBU BUEPALIHUM JTHEM, IOCTOSSHHO COBEPILIEHCTBYW CBOU 3HAHUS;
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaOIIIHM;
e BCE BpeMs IOMHHU O BHEIIHEM MUPE, IPUCIIOCAOIMBACS K 3aKOHAM €0 pa3BUTHS;
e C OJMaroIapHOCThIO OTHOCHUCH K TOMY, UTO MMEEITh U TOJTydaelb - MbI BCE OepeM y
00111eCTBA B IOJT;
e He ycTaBaii 3a7aBaTh cede Bompoc: «Ha xoro s pabotaro»? OTBET TOIBKO OJHH - HA
00111eCTBO.
Bonpocwi
1. B uewm 3akitoyaercs colalibHas HAlPaBIEHHOCTh MEHEKMEHTa?
2. Kakxum 00pa3oM MOXXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE M OOIIECTBEHHOE
Hayano?
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3. TlombITaiiTech NPOJOHKUTH POPMYIUPOBKY OCHOBHBIX MOJI0KEHUNA MEHEPKMEHTA
Komock»s Mairycuta 10Best UX YUCIIO 10 JECATH.

3anaga Nel8

CylecTByloT 3afaud, B KOTOPBIX HPHUBOAATCS CHUTyallUH, KOTJAA MEHEIKEep MOXKET

MOYYBCTBOBATh Ce0s B 3aTPYAHUTEILHOM IOJIOXKE-HUU H3-3a TOTO, YTO NMPHUHSATHIE B ITHX

CUTyallUsX pelIeHUs] B HEKOTO-phIX cilydasXx He OyIyT COOTBETCTBOBAaTh IOHSTHUSA

«CIIPAaBEUIMBOCTB» U «OTHKa» B MOPAJIBHBIX TPAAUIMAX 0OIlIecTBa, HO OyayT BIOJHE

IpUeMJIEMBIMU B cpepe npeapuHUMaTeIbCKON 1A TEIIbHOCTH.

[TpuMuTe pereHus Mo Kaxxa0i cuTyaluu 1 000CHYHTE €ro.

3amaua Nel9

Bbl - rnmaBHBIH MeHEKEp HAa KPYMHOW (UpME IO MPOU3BOJCTBY BCEMHUPHO H3BECTHBIX

curaper. Y (upMbl UMEIOTCSI MHOIOYMCIIEeH-Hble (pabpuku nmo Bcemy mupy. OHa JocTuria

6onpmoro oobema npoaax. IlosBuiaack BO3MOXKHOCTb OTKPHITH emie (padpuky B OJHOU W3

ctpan CHI', 1 oT Bac 3aBHCHUT pelieHHEe - MOANUCATh HOBBIM KOH-TPAKT Wi HeT. C ogHOM

CTOPOHBI, CTPOUTEILCTBO JNaHHOW (PaOpuKu 00eCreYuT HOBBIMH Pa0OYUMH MECTaMU ITOT

PErHOH, TEM CaMbIM PELIUTCS aKTyajbHas IJIs 3TOr0 peruoHa mpobiema 0e3paboTHLbL; C

JOpyroii - 9TO TpPHHECET OONbIION noxoj Bamed ¢upme. OpHAaKO BB, 3aHUMAsCh

IPOM3BOJICTBOM U MPOJAXeH KPYMHBIX MAapTUH CUrapeT, 10 CUX HOp He ObUIM yOEKIEeHbI B

TOM, YTO KypeHUe BbI3bIBaeT pak. HepaBHO Bam B pyku momaj oTdeT 00 HMCCeI0BaHUU, B

KOTOpPOM Obljla yCTAQHOBJIEHa HpsMas CBS3b MEXKAY KYypEeHHMEM M OHKOJOTHYECKUMHU

3a00JIEBaHUSIMH.

KakoBo Oyzer Baie permenne? [ToanuiuTe Bbl HOBBbIN KOHTPaKT win HeT? [louemy?

3anaua Ne20

Bbl - MeHemkep MO0 MapKeTHHIY Ha (UpMe, BbIIYyCKarollel ObITOBYIO TeXHMKY. Pupma c

IOMOUIbIO JOPOTOCTOSIIIIUX HCCIIEJOBA-HUN TMOMbITAJIACh YCOBEPILIEHCTBOBAaTh OJIMH U3

BBIITYCKaeMbIX TOBa-pOB, a UMEHHO - mbliecoc. Ilplnecoc mo-npexHeMy He HOHM3HPYET

BO3/yX, XOT UMEHHO K 3TOMY PE3yJbTaTy IbITAIUCh IPUNUTU B pe-3yJIbTaTe UCCIEAOBAHUM.

[TosTOMY HOBBI THII IbLJIECOCA HE CTAJl IO- HACTOSILEMY YCOBEPLICHCTBOBAHHON HOBUHKOM.

Bbl 3Haere, 4TO MOsBIEHUE HAIMUCU «Y COBEPIIEHCTBOBAHHAsI HOBUHKA» Ha YIAKOB-KE€ U B

peKiiaMe cpesiCTB MacCOBOM MH(POPMALIMHU MTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.

Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?

Sagaua Ne21

Brbl - MeHEKEp Ha QupMe, TPOU3BOsAIIEH TporpaMMHBbIe Mpo-AyKThl s [I9BM. Ha onnoit

U3 Mpe3eHTaluil Bbl 3HAKOMUTECH C MOJIOAON AaMOi (MOJIOJBIM UYE€JIOBEKOM), KOTOpasi(bIii)

HelaBHO ObLia (ObLT) ynpasisitoleii(um) Ha pupme-KoHKypeHTe. [1o kakoil-To npuymn-He oHa

(oH) 6buTa (OBLT) yBOJIEHA(EH) U, TENEPb AEPKUT 00Uy Ha 3Ty pupmy. Bel Moxkere HayaTh

yXaXXUBaTh WK, HAO0OPOT, MPUHATH yXaxu-BaHus. Vmu MoxeTte B3sTh ee (ero) Ha padoty. B

MHOM ClIydae, MO>KeTe pOCTo Moo0emaTh B3Th ee (ero) Ha padoty. OOuaa Tak cuibHa, 4TO

OHa (OH) C YZIOBOJIbCTBHEM PACCKAKET 000 BCEX MJIaHAX KOHKYpEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

Samgauga Ne22

Bbl - MeHemkep M3 KpyNHOM KOMIAHMM MO MHpojaxe aBToMooOu-ned. Kommanus umeer

HIMPOKYIO ceTh AuiiepoB. HemaBHO y oHOrO M3 HUX, pabOTAaOIIEro Ha BaKHON COBITOBOM

TEPPUTOPUH, HAYAINCh HE-YpsAMLBI B ceMmbe. Jleno uaer K pa3sBoay, HO AWJIEP MbITAETCA

MPUOC-TAHOBUTh U M3MEHUTH pEIlIeHHe, IPUHATOE ero >KeHoH. B HeganekoM MpouuioM 3To

ObUI OJIMH M3 CaMbIX ONBITHBIX W PE3YJIbTAaTHBHBIX MpPO-IaBIOB Bamield (UPMbI U UMET

TOPrOBYIO MPUBUJIETHIO. Y JacTCs JIM €My COXPaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €r0

cemeliHas xu3Hb? Ceifuac jxe 00JbIIOE KOJUYECTBO MPOJaXK TepseTcs. Bl kak MeHemkep

UMeeTe IOPUINYECKYI0 BOZMOKHOCTh JIMKBUIUPOBATH BHI-IaHHYIO 3TOMY AUJIEPY TOPTOBYIO

IIPUBWIETHIO U 3aMEHUTH €T0.

Kaxk Bbl moctynure? [louemy?

3agaua Ne23
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Bb1 - MeHemkep 1o MpOM3BOACTBY Ha (hUpMe, BBITyCKArOIeH X0IoAnIbHUKA. HexaBHO BB
y3HaJIM, 4YTO KOHKYpUpYIoIIas ¢pupMa Mpujana CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BaIllIMX XOJIO-AMJIBHUKAX HET, HO KOTOPOE OKaXeT OoJblIoe BIusHUE Ha cObIT. Hampuwmep,
B xonoawibHuKax «NO FROST» Tenepb MOKHO XpaHUTh MPOIYKThI HE TOJIBKO B BAKYYMHOM
yIIaKOBKE, HO M OObIUHBIC, HE 00SCh MX ycChixaHusa. Ha eXerogHoi crenuanau3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT opuc A rocTel, U Ha OJHOM U3 IIPUEMOB JUIsl CBOUX
JUIIEPOB Ti1aBa (UPMBI PACCKAXKET UM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. Bl MOXKeTe mociaTb CBOEro COTPYAHMKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOT'O JIUJIEPA, YTOOBI Y3HATh O HOBOBBEJCHUM.

ITolinere nu BbI Ha Takou mar? [louemy?

3anaua Ne24

Bbl - riaBHbIl MeHemkep W3BECTHOM (HUPMBL, M M30 BCEX CHJI CTapaeTrech JIOOUTHCS
3aKJIF0OYCHHS BBITOJAHOTO KOHTpAaKTa Ha OOJIb-IIyI0 CYyMMY MPOJaXX C OJHOM KommnaHuei. B
XO0JIe TEepPEeroBOpoOB y3-HAeTe, 4TO IMpPEeJICTaBUTEIb IOKYyNaTess MOJbICKUBaeT cebe Ooiee
BBITOJTHYIO paboTy. Y Bac HET kelaHus Opath ero kK cedbe Ha padoTy, HO €CIIM BbI HAMEKHETE
eMy 00 3TOi BO3MOKHOCTH, OH CKOpEee BCEro MepeacT 3aka3 HMEHHO BaM.

Kak noctynure Bp1? [louemy?

3amaga Ne25

Bbl - MeHekep 1Mo MapKeTHUHTY M XOTHUTE CIeNaTh BHIOOPOY-HBIM ONpoc norpeduteneid 0o
UX peaklMsX Ha TOBap KOHKypeHTa. /|y 3TOro Bbl JOJKHBI IPOBECTU ONPOC SIKOOBI OT JIUIIA
Hecyuie-cTByromero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKA.

Cnenaere nu Bbl Takoi onpoc? [louemy?

3agaua Ne26

Bel - MeHemxkep no nepconany. B Bamy ¢gupmy npuiia Moso-aas crocoOHas >KEHIIMHA,
JKEJaloIIasi CTaTh TOPrOBBIM areéHTOM. YPOBEHb €€ KBaJTU(UKAIMH 3HAYUTEILHO BBIIIE, YeM
y IpEeTeHIeH-TOB-MY>KUMH Ha 3Ty A0JKHOCTh. Ho npuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIO-BbIX ar€HTOB, CPEeIU KOTOPBIX
KEHILUH HET, a TAK)KE MOXKET Pa3/l0-Cal0BaTh HEKOTOPHIX BaXKHbBIX KJIMEHTOB (PUPMBI.
Bo3sbmere 1 BBI ATY KeHIUHY Ha padoty? [louemy?

3agaua Ne27

Bbl - Menemxep Typuctckoil ¢pupmbl. K Bam mpuiluia jKeHIIU-HA, Kelawolas OTA0XHYTh B
I'pennu. Y Bac ke ectb ropsamui Typ Ha MeprBoe Mope B M3pauiib. Y KEHIIUMHBI SBHbBIE
po0JIeMBbl C 1aBiie-HUEM, OfbIIIKA. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOMNOKA3aHO.

Kak BbI moctynure?

Sagaua Ne2§

Bbl - MeHemkep ¢upMbl, BBIYCKaIOLIEH CpeicTBa MO yXoly 3a Bojocamu. Pupma
IOPUCTYNWIA K BBITYCKY HOBOTO LIAMITYHS, MPENSATCTBYIOIIETO OOpa30BaHHUIO MEPXOTH H
3¢ (PEeKTUBHOTO Jaxe TpH pa3oBOM MpuMeHeHHU. OTHAKO CIHENUATUCT 10 MApPKETHHTY
Bameil GpUpMbl PeKOMEH/IyeT B MHCTPYKLMHU Ha 3TUKETKE yKa3aTh, YTO IIAM-NyHb CIEAyeT
NPUMEHSTH ABAXK]bI IIPU KaXJI0M MbIThE T'0JI0BbI. JlononHUTEIbHOTO 3P PeKTa NoTpeOuTeNh
HE IOJIyYUT, HO HIAMIyHb OYAET pacxojoBaThCs B JBa pas3a ObICTpee, U, CIEeI0BaTEIbHO,
YBEITU-YUTCS 00BEM TIPOJIAK.

Yro Bel npennpumure? [louemy?

3amaun Ne29-31

[IpakTrka moka3bpIBaeT, YTO HAUOOJBLIMNA ycrieX B OM3HECEe JTOCTUraeTcs 3a CUeT O0beIUHEHUS
YCUJIMH TpyHNbl JIOJEH WM KOJUIEKTUBOB IpU pelleHuu npobiem. Ecaum Takas koomepanus
oOecrieunBaeT (P(GEKT MyIbTUIUIMKALUK, TO BO3HHMKAIOT JOIMOJHHUTEIbHBIE BBITOJABI, KOTOpHIE
HEBO3MOXKHO TMOJY4YUTh MOOJUHOYKE. [l 3TOro HEOoOXOIHMMO BBIMOJHATH OIpeAeTIeHHbIE
TpeOOBaHUS 1O BOIIPOCaM KOOIEepaltu:

1. Ilenb coBMecTHOM pabOTHI JOHKHA OBITH SICHA U TTOHSATHA BCEM YYaCTHHKAM.
2. TlapTHepaM 1o BO3MOKHOCTH JIOJDKHBI OBITh 3HAKOMBI 337a4d APYT APYTa.

22



3. Ilpu paGote HOIKHBI IIAPUTH XOPOLIEe B3aMMOIIOHUMaHUE U CBOOOTHBI OOMEH
uHpopmaruen.
4. HwuKTO HE JOHKEH HACTAaMBATh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM TIOWTH
Ha KOMIIPOMHCC U U3MEHUTh CBOE PEIICHUE B M10JIb3Y JIPYroro, 00EIAoMEero ycnex Ais
BCEX.
Heo6xonuMel paBuiia Urpbl, KOTOPBIX BCE JOKHBI IPUIEPKUBATHCS.
CusnpHbIE CTOPOHBI APTHEPOB BaXKHEE VISl COBMECTHOIO JIEN1a, YEM UX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BaTh.
7. Bces undopmanus J0KHA TOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBIJIO Cpazy ke
nepeaaTh €€ BCeM TeM, KOro OT HEMOCPEACTBEHHO KacaeTcs.
8. Memaer Koonepauuu TOT, KTO X0UYeT JOOUThCs s ce0sl BHITOBI 32 CUET JPYTUX
YYaCTHHKOB.
9. Kaxnblif oTBE4aeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIO/ICHHUE CPOKOB.
10. B ciiyuae Toii uiau HHOM yJauu ciieayeT MOOIIPSATh BCEX, UMEIOIINX OTHOILEHHE K
JTaHHOU paboTe.
11. Bce 1omKkHbI ObITh 0O3HAKOMIIEHBI C TUIIOBBIMH YCIIOBHSIMH COBMECTHOM pabOThI
(Oro[xeT, mpennucaHusi, CpOKH U T. I1.).
12. Ecnu perieHust IPUHUMAIOTCSI HE COBMECTHO, OHM JIOJDKHBI OBITh BCEM IOHATHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpeGoBaHUAMH, 0003HAYCHHBIMHU BBIIIE, BB cortacHbl? Eciu ¢ ueM-To He
COIJIaCHBI - apr'yMEHTHPYMHTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBIA PE3yJIbTaT
COBMECTHOI'O TpyJia Obli1 ObI MAaKCUMAIbHBIM?
3. Kakyro meHemxep 10KEeH MPOBECTH OPraHU3aIIMOHHYIO MTOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYJHUKOB, YTOOBI FApAaHTUPOBATH yCHeX?
3anaga Ne32
Pemenne conuanbHbIX mpoGsieM (GUPMBI OCYIIECTBISETCS HAa OCHOBAHUU HNEPCHEKTHUBHOIO
wiaHa. [lmaHupoBaHUE COIMAIIBHOTO Pa3BUTUS - 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO IS
KOJIJIEKTHBA B 59 11e710M, HO U /71 OTAEIbHBIX PA0OTHUKOB. VIHAMBUyalbHbIH MJ1aH HAa3bIBAETCS
KapTol COLMAIbHO-TIPOPECCHOHATIBHOTO POCTa, WM KapbeporpaMMol. OTO CBOEOOpa3HBIN
JIOTOBOp,  3aKJIIoYyaeMblii  paOOTHUKOM M aJMUHUCTpallMeil O NEepCHeKTHBaxX  €ro
KU3HEJEATENIbHOCTH Ha mpennpustuu. KapbeporpaMma COCTOMT M3 HECKOJBKHX pa3zenioB. B
IEPBOM pa3ziesie B XPOHOJIOTMYECKOM TOPSIIKE OTMEUAIOTCSl COOBITHSI, ATalbl pocTa (pa3BUTHSA)
paboTHuka. K coObITHSIM OTHOCSTCS U3MEHEHUS B KBaJIM(UKAIIMK, JOJKHOCTH, YCIOBUSX TPYAa,
ero oruiare, B Onarax, pacnpeaensieMbIX Ha NpeAnpusaTuu. J(nana3oH cOOBITHM, 3HAYMMBIX IS
YEJIOBEKa U BBI3BIBAIOIIUX Y HEro HEOOXOJIMMOCTh POCTa, JOCTATOYHO MIMPOK. BTOopoiil pazgen
BKJIIOYAeT TpeOOBaHUs, KOTOPbIE JTOJKHBI BBIMOJIHUTH PAOOTHUKHU B MPOLIECCE CBOETO PAa3BUTHUS.
Kakoe, HanpuMep, oOpazoBaHue (KBATH(PUKALNIO) HYKHO IPUOOPECTH, YTOOBI TPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYIIECTBUTh, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pas3znen KapbeporpaMMbl COJIEPKUT IMEpedYeHb O00A3aTeIbCTB aIMUHUCTPALUU I10
OTHOILEHHIO K PabOTHUKY, MPETBOPEHHE MX B XKU3Hb CIIOCOOCTBYET ero pocTy. B uerBeprom
pazzene OTMedaroTcs MEphbl MOOLIPEHMs] WM HaKa3aHWs 3a BBINOJIHEHHE WM HEBBINOJHEHUE
paboTHUKOM TpeOOBaHMH K HEMY, a aJMHMHHUCTpanueil - ee oOs3arenbcTB. [lompoOyiiTe
COCTaBUTH IMPOEKJI CBOEH KapbeporpaMMbl, KOTOPBIA BbI XOTENU Obl MPEICTaBUTh PYKOBOJICTBY
(UPMBI, yIUTBHIBasE COBpPEMEHHBIE BOZMOXKHOCTHU MpeANpHHUMaTENbCTBa B Poccun.
3amaua Ne33
Ha ¢one TpaaniimoHHOro pocCUHCKOTO 3KCIOpTa YHEPrOHOCUTENEH, IecoMaTepHanoB U APYTUX
MIPEUMYIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT 3KCIOPT FOTOBOM MPOAYKIMHU U3
Poccun Ha simoHCKuit aBTOMOOMIIBHBINA phIHOK. CepuilHOe MPOU3BOJCTBO KOJECHBIX JUCKOB U3
ATIOMUHHUEBBIX  CIUIABOB ~ HA  MOIIHOCTSX  HAyYHO-NIPOU3BOJCTBEHHOTO  OOBEIMHEHUS
«ABHATEXHOJIOTUS», a TAK)KE TUCKOB M3 MArHUTHBIX CIIaBOB - Ha CONMKAMCKOM MarHueBOM
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3aBOJIE OCHOBAHO Ha COBPEMEHHON TexHojoruu. 67 Ilo BceM XapakTepUCTHKaM pOCCUICKast
MPOAYKIMS IPEBOCXOIUT 3apy0exkHyt0. [l Toro 4To0bl yOEAUTHCS B 3TOM, SIOHIBI YCTPOUIIU
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSIM MapaMeTpbl U3AEIUM, CTaBWIH JKECTKHE
TpeOOBaHUS «K KauyecTBY MNPOAYKLIMH, Au3aiiHy ¥ T. A. OIHAKO HAIlM CHEHATUCThl BCe
COMHEHHUS SIIOHCKUX JENOBBIX MAapTHEPOB ycnemHo cHanu. K Ttomy ke SnoHus He mnepsas
CTpaHa, r7ie yoeauiIuch B BHICOKOM KauecTBE MPOIYKIIMH POCCHICKUX MPEANpUATUN. Y POCCUSH
MMEETCS OMNBIT palbOThl C aBTOMOOWIBHBIMH MNPEANpUATUAMU ['epmaHuu, 3Ta MNPOAYKIIUS
UCIIOJIb3YETCSI Ha CIIOPTUBHBIX aBTOMOOWIIAX B MPECTUKHBIX MEXKIYHAPOIHBIX COPEBHOBAHMUSX,
€10 3aMHTEePECOBAINCH aMepuKaHckue pupmal «Jlxenepan motope» u «Popa». Bompocs 1. Uto
ABIISIETCSl TMPEANOCHIIKAMU YCIeXa POCCHMCKUX MPEANpPUATUN Ha SIUTHBIX aBTOMOOMIBHBIX
peiHKax? 2. B yeM KOHKpPETHO 3aKJIIOYAETCS POJIb MEHEIKEPOB POCCUMCKUX MPEAIPUSATHHI 10
YCHEIIHOMY IIPOJIBU’KEHUIO HA MUPOBOU PBIHOK TOTOBOW MPOJAYKLIMH?

3anaua Ne34
lNoctununa «llapagus» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X03511KOM rocTuHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckonbko JieT Hazajg o cTapoM IMaHCHOHE, Ha 0aze
KOTOpOro OblLIa CO3/laHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE 110 TypU3MY.
Teneps xe Bce 3HaIOT, yTo roctuHua «llapaguz» sBiseTcs oAHON U3 JYYIINX B CBOEM KJlacce.
He cMoTpst Ha TO 4TO LIEHBI B TOCTUHHUIIE JOBOJBHO BBICOKHE, B HEH BCerjga MHOro rocrei. B
CpPEeIHEM OTeNb 3aMOJIHeH Kpyriblil rog Ha 80% - 3TO XOpOIINil moKa3aTesb JJii TOCTUHUYHOTO
ousneca. B pabore Mpdpu pyKOBOACTBYETCS HECKOJIBKHUMH MPHHIMIIAMU: * MPEIOCTaBIATh
YCIYIrH B COOTBETCTBHHM C IUIATOH; * OOECIEYMBATH 3aWHTEPECOBAHHOCTH COTPYAHUKOB B
BBIMIOJHSAEMOW MMH paboTe; ¢ 3a00TUThbCS O mocetutessx. [ns u3yueHuss moTpeOHOCTEN U
BKYCOB KJIMEHTOB M JAJBHEHIIEr0 MOBBIIICHUS KauecTBAa MX OOCIY)KMBAHMsS, TOCTEH MpPOCAT
3aIMOJIHUTH BOIIPOCHUK. B HEM conepkuTcs mpocb0a BBICKA3aTh CBOU BIEUYATIICHUS O TOCTUHUIIE
B 1I€JIOM, a TaK)Ke 00 OpraHU3aIMi U KauecTBe MUTaHus U oociyxuBanus. 68 [lpencraBpre ceds
B POJIM KOHCYJIbTAHTA M BBIMOJIHUTE cienyromue onepanun: 1. [locrapaiiteck copmynupoBath
BOIIPOCHl AHKEThl [0 KaXJIOMYy U3 OJTHUX HamnpasineHuil. 2. I[lpennoxure cucremy
CTUMYJIMPOBAHHUS TOCETUTEIEH TOCTUHHULBI K 3alOJIHEHUI0 BOIpocHUKa. 3. Kak mMOBBICUTH
3aMHTEPECOBAHHOCTH COTPYAHUKOB T'OCTUHUIIBI B ITOBBIILIEHUU KaueCcTBa 00CIyKUBAHUS?

3agaua Ne35
OTHKeT OM3HECMEHa BKJIOYaeT KaK MUHUMYM: * IpaBWiIa IPEACTAaBICHUS U 3HAKOMCTBA; *
HOPSIOK TIPOBEJICHUS JIENOBBIX IMEPEroBOPOB M KOHTAKTOB; * COOJIOJCHHE OOLIETPUHSTHIX
TpeOOBaHUI K BHEUIHEMY OOJUKY, pe€4Yd, MaHepaM, YMEHHUIO OJAEBaTbCcsl M T. 1. * HOPSAIOK
odopMmIIeHHS CITyKEeOHBIX JOKyMeHTOB. Bompockr 1. KakoBa, o BameMy MHEHHIO, pOJIb STUKETa
B COBpeMEeHHOM OusHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOXKET OTHOCUTHCS K MOHSATHIO
«oTuKeT OuzHecMeHay? 3. Kakue 0cOOEHHOCTH THKETa XapaKTePHBI ISl POCCHUICKUX MPaKTUKU
U MeHTanuTeTa?

3amaua Ne36
Cnoxuniaoch MHEHHE, YTO HOBbIE OpraHU3AI[MOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOI'0O€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHHMSIM OTHOCSTCS: * PELIeHHe MPpodeM He MOXKET OBbITh
MOJIHOCTBIO TMPEJOCTaBICHO APYTUM crnenuanucraMm. lIpeacraBuUTenu pyKOBOJACTBA JOJIKHBI
CTaTh JUAECpAMHU B peaM3alli CTPATETHYECKUX MPOEKTOB, 0OeCleYnBaTh MHTETPUPOBAHHOE
yIpaBjieHUE HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAaX, BKJIOYas pa3BUTHE
YeIIOBEUYECKHX PECYpCOB; * TaK Kak B MpoIlecce pa3pabOTKU CTpaTeTuy MPUXOIUTCS yUYUTHIBATD
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMHU B3aUMOCBSI3SIMH, MEHEDKEPHI BBICILIEIO YPOBHS OOs3aHbI
yaensaTh OoNbllle BHUMAHUS OIIEHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIBHBIX
peleHui, peryaupoBaTh CBA3M MeXAy (azaMu pean3alli U MOCTaHOBKU (YTOUHEHHS) LeNel; *
B CBSI3M C TEM, UYTO OXHJAEMbI€ Pe3yJbTaThl Mpoliecca pa3paboTKH CTPATETHUYECKUX PELIeHUN
4acTO MEHSIOTCS, PYKOBOJUTENSM HE CIeAYeT )KeCTKO (PUKCHUPOBATh KOHKPETHBIE 1I€TTH U HOPMBbI
Ha ONpENENEHHbI NEepuoJ, a CcileAyeT MpelaraTh CLEHApUU, BO3MOKHBIE HaIpaBiICHUS
pa3BUTHSA M PEKOMEHJALUU JUIsI MEHEIKEPOB JAPYTrUX YPOBHEH; ® MPUXOAMUTCS CYLIECTBEHHO
MepecTpanBaTh B3aUMOCBSA3U MEXKY MPEICTABUTENSIMU BBICILIETO PYKOBOJICTBA, MEHEIKEPAMU U
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CrenuanucTaMy, paboTaloONMMH B Pa3iIMUHBIX HofpasfeneHrmx ¢upmel. Bompocsr 1. Kakue
elle, KpoMe MPHUBEICHHBIX PaHee, U3MEHEHHs B JEATEIbHOCTH MEHEKEPOB XapaKTEpHbI JUIs
nocienHero Bpemenu? 2. Cumraere g Bbl, YTO NMOJOOHBIC M3MEHEHHS] OPraHUYHO CBS3aHBI C
COBPEMEHHBIMU JOCTHKCHUSIMU B SKOHOMMKE, HayKe, TEXHHUKE, YIIPaBJIEHUH, WIA 3TO BbI3BAHO
KaKMMH-TO JIPYrUMH IPUYMHAMH (yKa3aThb KAKUMH)?

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe npaBU/IbHBIN OTBET:

1. lleas npoexkTa — 3T10:

CdhopmynupoBaHHas npobiiemMa, ¢ KOTOPOW MPUAETCS CTOJIKHYTHCS B IPOIlecce
BBITTOJIHCHU A HpOCKTa

Yr1Bepxkaenue, popmynupyroiiee o0IIue pe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
HpOIlCCCC BBITTOJIHCHU A HpOGKTa

KomMmruiekcHas olieHKa MCXOQHBIX YCJIOBHH M KOHEYHOTO pe3yiabTaTa Mo uToram
BBITTIOJTHCHU A HpOCKTa

2. Peanim3auus npoeKTa — 3TO:

Co3nanue ycinoBuil, TpeOyromuxcs s BbIIIOJHEHUS IPOEKTa 32 HOPMATUBHBINA IEPUOJT
HabGnronenue, peryaupoBaHHue U aHAJIU3 IIporpecca mpoekTa

KOMHHGKCHOG BBITTOJIHCHUEC BCEX OIIMCAHHBIX B HpOGKTe IIGﬁCTBHfI, KOTOpLIG HaHpaBHGHBI
Ha JOCTHMIKEHUE €ro Ieaei

3. CHHepru3M Kak CBOHCTBO CHCTeMbI YNPABJIEHUSI 03HAYAET:

MHOFOKpaTHOG YCUJICHHUC CBOMCTB CHCTEMBI B pe3yabTaTe BBaI/IMOIleI\/JICTBI/IH €€ OTACIBbHBIX
3JIEMEHTOB

ITossBnenme Y CUCTEMBbI HOBBIX CBOﬁCTB, HC NpUCYHIUX €€ COCTaBHBIM YaCTAM

OBOJIIOLMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBs3b 1 B3auMOOOYCIIOBIIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

4. OrpaHUYeHUSIMHU CTPATErn4ecKOro MeHeIKMeHTAa ABJISIOTCS:
Pa3paboTka anbTepHaTUBHBIX BAPHAHTOB CTPATETUI
Heo6xonuMocTh NpuBiIeYeHNs JONOTHUTEIBHBIX PECYpPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLEAYP U CXEM

5. YyacTHHKH NMPoOEKTa — 3TO:

[Torpeburenu, A1 KOTOPHIX MpEIHA3HAYAJICS peaTu3yeMblii TPOEKT

3aKa3unuKu, HHBECTOPHI, MECHEKEP MPOEKTA U €r0 KOMaH/1a

dusnueckue u IOPpUINYCCKUEC JTHla, HCITOCPCACTBCHHO 33I[€I71CTBOB3HHBIG B IMMPOCKTC WU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0OJI€ BBITIOJTHEHHUS TIPOCKTA

IIpumepwl 6onpocoe 01a onpoca:

1. Crapramnsl: CyIIHOCTb M OCHOBHBIE COCTABIISIONINE PA3BUTHUS

2. CoBpeMeHHbIE MO/IeTHN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpPYMEHTapuil OLICHKH YPOBHSI HHBECTUIIMOHHOH NMPHUBIIEKATEIbHOCTH
CTapTaIoB

4. 'HHOBaIIMOHHBIE aKceNepaTophl: OM3HEeC-HHKYOATOP U TEXHOMAPK KaK MHCTPYMEHTHI MOIJICPKKHN
Pa3BUTHS CTApPTAIIOB

5. AHanu3 NpUYHMH THOETH U TOJTOCPOYHBIE CTPATETHH Pa3BUTHS CTApTAIIOB

6. CrapTan-npenprHIMATEIECTBO M IPOU3BOACTBEHHBIE (PAKTOPHI
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7. DKOJIOTUYECKUE CTAPTAITBI

8. 'opojickue crapTarnbl

9. CounanbHbIe CTapTaIbI

10. KiiroueBbie hakToOphI ycniexa CHOPTHBHBIX cTapTanoB B Poccun
11. XaitTek-cTapransl

Ilpumepst mem 2pynnoevix ouckyccuii:

1.OcHOBHBIE 3Tanbl pa3BuTus craprana: @opmupoBanue uzieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Hanmcanue ctpareruw/uenu - Seed

4. Tlonck MHBECTOPOB

5. 3akiIrounTeNbHbIe CTaguu - Anb(da-Bepcust (IpoayKTa/mpoeKTa), 3akppiTas OeTa-BepcHsl

6. 3anmyck - OTkpbITasg Oera-BepcHsa. DTambl XU3HEHHOTO IMKIJIA cTapTana: OTKpPBITHE, MPOBEPKA,
s pekTHBHOCTh, MacmTabmpoBaHWe, pa3paboTka crmocoda BEIXOAa craprama. lIpaBmiia Cco3TaHHS
XOpolle KOMaHbl cTapTarna.

Temamuxa pegpepamos:
. Unentndukanus craprana. Otindue craprama oT caiita
. DTanbl pa3BUTHUS CTApPTAIOB
. Pactipenienenue nosiei MeXy COydpeaUTENIsIME CTapTana
. buzHec-akcenepaTopbl
. BeHuypHbIe HHBECTHLIUH
. [lonsaTne OuzHec-aHren
. IcTOYHMKM TTOCEBHBIX MHBECTUIMHN JIJIsl CTAPTAIIOB
. Kpayndanauar - kak croco0 moxydeHust 10JId HHBECTHIIHA

01N DN W~

Pacuemno-ananumuueckue 3a0anusn uiu unvle 3a0aHUSA U 300U,

1. C yuetoM TeHAeHIMH pa3BuTHUs opranuzauuii KpacHomapckoro kpast mpou3BecCTH
OLIEHKY BO3MOXKHOCTEM W YIrpo3 pa3BUTHIO JEATEIbHOCTH OpraHu3aluu (10 BapHaHTaM).
CocraButh MaTpuily (aKTOpoB BHeHIHEH OusHec-cpenasl. OmnpeneauTh OIEHKY KaKIIO0TO
dakTopa. Kpurtepuit ouenku o6ocHoBaTh. OIEHUTh BIMSHHE (DAKTOPOB BHEUIHEH CpeJbl.
CrenaTth BBIBOJIL.

AHanm3 BO3MOXXHOCTEH U YIpo3, TEHEPUPYEMbIX (haKTOpaMH BHELTHEH Cpe/ibl Ha OCHOBE
SWOT- ananusa:

JloMUHaHTHBIE Bo3mokHOCTH pa3BUTHSA ¥Yrpo3sl pa3BUTHIO

chepsl HaumenoBanue Ouenka HaumenoBanue Ounenka
CTPAaTEern4ecKoro (daxrTopos (pakroposn
Pa3BUTHA

1. ITorennuan
(bopMupoBaHus

pecypcoB
OpTraHu3aIuu

2. YpoBeHb

s dexTuBHOCTH
UHBECTUIINN
OpTraHu3aIuu

3. YpoBeHb
YKOHOMHYECKOU
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0€e30I1aCHOCTH
OpraHu3alnuu

4. YpoBeHb

KadeCTBa

yIpaBiIeHUS
JIeATETbHOCTHIO
OpraHu3aluu

Hroro

Ilpumepvr munogvix 3a0anuii 013 KOHMPOILHOU PAOOMbL:

[IpumepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5

Cobepute nHpOpMAIIHIO IO TPEITOKEHHON TEMe, cAenanTe 0030p.

3amanue:

1) parh XapakTepUCTUKY KaXIOMYy W3 HIDKEIIPUBEACHHBIX METOJIOB OLIEHKH
CTapTaIoB;

2) BBIICIHUTH UX JOCTOUHCTBA M HEIOCTATKH,

3) pactipeneuTh METOBI Ha 2 TPYIIIHI - SKCIIEPTHBIC M PACUCTHBIC,

4) yka3aTh Kakue U3 2 rpyni MeTOJI0B PEKOMEHAYETCS IPUMEHITh Ha PaHHUX dTanax
CO3JIaHMsI cTapTana, a Kakue Ha MO3THUX.

MeToapl OIIEHKM CTapTamoB: -3aTpaTHbIA MeETOJ (BOCCTAaHOBHUTENBHBIN) -Metox
bepkyca -Meron HopMbl puObLTH (METOJ BEHUYypHOro kamurtaia) yepe3 forward value -
Meton HOpMBI NpuObUIM (METOJ BEHUYPHOrO KamuTana) yepe3 terminal value - Meton
OLICHKH TMOTCHIMAIbHOW ayJuTOPUU TIO0 CTOMMOCTH KIHMEHTa - MeTol OLIeHKH
MOTEHIMAIBHON ayJUTOPUU IO JOXOJHOCTH KJIMEHTa -MeTOoJ OLEHKH IepPCIEKTUBHON
CTOMMOCTH, OCHOBaHHBIN Ha KodddumenTax (mynprurumkaropax) P/S, P/E, P/B u apyrux -
Merton pacdera o moaesn Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN

TunoBasi cTpyKTypa 3a4eTHOIO 3aJaHusl

3AYETHOE 3AJIAHUE Ne
Mo nucuuniinHe «YnpapiaeHue pa3padoTKoii crapranay»
Haumenosanue oyenounozo mamepuana Makcumanwvhoe
Koiuuecmeo
oannos
Bonpoc 1. 15
Bonpoc 2. 15
IIpakmuuecxoe 3a0anue. 10

Iloxa3arenu u KPUTECPHUH OLICHUBAHUA IVIAHUHPYEMBIX PE3yJIbTaTOB OCBOCHHUSA
KOMHeTeHIII/Ii/i H peE3yJabTaToB oﬁyqemm, IIKaJa OnqcHuUBaHUuA

27




Tabauua 5

®opmupyemble | UHAMKATOP A0CTHAKEHUS Kpurepuu Yposens
IxaJsa oueHuBaHUS O0CBOCHUS
KOMIeTeHIHU KOMIIeTeHIHU OLICHMBAHUA .
KOMIeTeHImii
IMK-3 TIpoBenennelIK-3.4 ITlepenaua 3Hanuil 3Haer BepHo u B | [IpoABHHYTHII
OM3HeC-TPEHHUHIa [ HABBIKOB HAYMHAIOIIEMY [IOJIHOM o0beMe:
no ¢GopMHPOBaAHUIOOU3HEC-TPEHEPY U BUZIBI, CIIOCOOBI 1
HOBBIX 3HAHUIA,|0CYIIECTBICHHE (hopmbI
YMeHHit HKOOPIWUHALIUYU €T0 MEPOIPUATHH I10
oTpadoTKe e TENbHOCTH NIPU BaKPETLICHUIO
nmpogeccHnOHAJBHBIX[IPOBEACHUN OousHec- HOBBLIX 3HAHWH,
HABBLIKOB [TPEHUHTA I10 [YMEHUH U HaBBIKOB
(hopMUPOBAHHIO HOBBIX y4aCTHUKOB Gu3HeC-
BHAaHUM U yMEHUH U [TPCHUHIOB
oTpaGoTke 'YMeer BepHO U B
npodeccroHaNBHBIX 0JTHOM 00beme:
HABLIKOB CO3/1aBaTh YCIOBUS
U1 TIpOBeCHUS
OM3HEC-TPEeHUHTa,
(bopmMHpOBaTH
OIaronpUATHBIN
MICUXOJIOTUIECKUH
KIMMaT B TpyIIe
[Y9aCTHHKOB
IK-4 Mouck,[1K-4.1 Bribop cnoco60s u 3HaeT BEpHO U B
npuBJedYeHHe, METOJIOB IIPUBIICUCHHUS MOJTHOM o0beme:
moaGop M oTGOp[ICPCOHANIA B COOTBETCTBHH (CHCTEMBI, METO/bI 1
nepconaaa C YTBEp>KACHHBIMU (bopMbI
85— MIaHAMH, OT/ICIIOB) MaTepHaIbHOIO U
100 «3aYTCHO» MpEANPUATHS MUTaHUSA HEMaTePHATbHOIO
0aJ10B CTUMYJIUPOBAHUS
Tpyaa  IepcoHaa;
CTPYKTYpY
OpTaHHU3aIIN 7l
BAKAHTHBIC
IMOIDKHOCTH
(mpoceccun,
CIEIMANbHOCTH).
'Ymeer BepHO U B
MoJTHOM o0beme:
OIpEACIATh
KPUTEPUU IIOUCKA,
TMPUBJICUCHUA,
moxoopa u oTbopa
repcoHara;
MOJB30BATHCS
MTOUCKOBBIMHU
cHCTEMaMH U
MH(pOPMaNOHHBIMH
[pecypcamu B
o0macTu
oOecriedeHns
epcoHaIoM
MK-3 IposeaennellK-3.4 Tlepenaua 3Hanuii 3Haer ¢ IloBBIIEHHBIT
OM3HEC-TPEHHUHIa [ HABBIKOB HAYMHAIONIIEMY [HE3HAUYMTEIbHBIMHU
70 -84 «324TEHO»
BAILIOB no ¢opMHPOBaHUIOOU3HEC-TPEHEPY U 3aMeYaHUsIMH:
HOBBIX 3HAHUIA,|OCYIIECTBICHHE BU/IBI, CIIOCOOBI 1
yMeHu i MKOOPAMHALIUH €T0 (bopMbI
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oTpadoTke
npogeccuoHATbHBIX
HAaBBIKOB

MK-4 Mouck,
MpuBJIeYeHHe,
noadoop u
nepcoHaja

oroop

IMesITeIbHOCTH TIPH
MpoBEIEHUH On3HEC-
TPEHHHTIa TI0
hopMUpOBaHMIO HOBBIX
BHAHWI U YMEHUN U
oTpaboTke
Mpo¢eCCHOHATHHBIX
HAaBBIKOB

MEpPOIPUSATUH TIO
BaKpeTUICHHIO
HOBBIX 3HAHUH,
[YMEHUI1 1 HaBBIKOB
[yIacTHHKOB OHM3HEC-
TPEHUHT OB

'Ymeer ¢
He3HAYUTeITbHBIMU
3aMeYaHHsIMH:
CO3/1aBaTh yCIOBHS
11 TIPOBEACHUS
OWM3HEC-TPEHUHTA,
(bopMHpOBaTH
OIIaronpus THHIHA
MCUXOJIOTNYEeCKUI
KJIMMAaT B TPpyIIIe
[y4acTHHKOB

[MK-4.1 Beibop croco6oB u
METO/I0B MPUBJICUECHHS
fepcoHana B COOTBETCTBUH
c YTBEPKICHHBIMH
TUIaHAMHA

3Haer ¢
He3HAYNTeTbHBIMHA
3aMeYaHHsIMH:
CHCTEMbI, METO/IbI U
(bopMBI
MaTepuasbHOr0 |
HEeMaTepHaIbHOTO
CTUMYJTUPOBAHUS
TpyZa  IepcoHaia;
CTPYKTYpY
OpraHU3aIiu u
BAKAHTHbIC
IMOJDKHOCTH
(mpoceccun,
CTICITUATLHOCTH).

3HaeT ¢
HEe3HAYUTEIbHBIMH
3aMeYaHUsAMM:
OTpeeNiTh
KPUTEPHUU TIOMCKa,
MPUBJICYCHUS,
moxoopa u oTbopa
[epCcoHaa;
[T0JIB30BaTHLCS
ITOMCKOBBIMU
cucTeMaMu U
MH(pOPMAIIMOHHBIMH
[pecypcamu B
oOacTu
oOecIieueHus
[epCOHAIOM

50 - 69
0aJL10B

«3aYTEHO»

IK-3 IIpoBeaeHue
On3Hec-TPeHMHIa

no ¢opMuUpoBaHUIO
HOBbIX 3HAHM,
YMeHuUit 1
oTpadoTke
npogeccuoHAIbLHBIX
HABBIKOB

IMK-3.4 Tlepemava 3HaHHI
M HAaBBIKOB HAYMHAIOILIEMY
Ou3HEC-TpeHEpyY U
OCYILIECTBIICHHE
KOODIHAIIMU €r0
IMesITeIbHOCTH TIPH
MPOBEICHNH OM3HEC-
TPEHHHTa TI0
(hopMHpPOBaHMIO HOBBIX
SBHAaHUM U yMEHUH U

3Haer Ha 6a30BOM
YpoBHe, ¢
omnoKamMm:

BU/IBI, CIIOCOOBI 1
(bopMBI
MEpONPUATHHA MO
BaKpeIICHUIO
HOBBIX 3HAHUH,
[YMEHUI U HaBBIKOB
[y4aCTHUKOB On3HEC-

oTpaboTke [TPCHUHIOB
npohecCHOHANBHBIX Ymeer Ha 6azoBom
ypoBHe, ¢

ba3oBbIii
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HABBIKOB

OIMINOKaAMM:
CO3/1aBaTh yCIOBUS
1Sl TIPOBEACHUS
OWM3HEC-TPEHUHTA,
(bopMupoBaTH
OIaronpusTHRIN
MICUXOJIOTUYECKHH
KJIMMaT B TPYIIIC
[Y9aCTHHKOB

MK-4 Mouck,
NMpUBJIeYeHHE,
noadop u
nepcoHalia

orbop

IMK-4.1 Breibop crioco6oB u
METOIOB NPUBIICYCHHS
[epcoHala B COOTBETCTBUM
c YTBEPXKICHHBIMY
MIaHaMU

3Haer Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
CHUCTEMBI, METOMBI U
(bopMBI
MaTepHualbHOTO ||
HEMaTePHAIHLHOTO
CTHUMYJIUPOBAHHUS
Tpyoa  TepcoHaia;
CTPYKTYpYy
OpraHu3anuu u
BAKAHTHBIC
ITOJKHOCTH
(mpodeccun,
CIEIMANbHOCTH).

'YMeeT Ha 0a30BOM
ypoBHe, ¢
OIIHOKAMM:
OTIPEACIATh
KPUTEPUH MOUCKA,
[IPUBJICYCHHUS,
mombopa u oTbopa
mepcoHana;
[T0JIE30BaTHLCS
[TOMCKOBEIMHU
crCcTEMaMH 1
MH()OPMALMOHHBIMU
[pecypcamu B
o0acTu
oOecIieueHus
mepcoHaIoM

MeHee
50
0aJL10B

«HE 3a4YTECHO»

IK-3 IIpoBeaeHue
Ou3Hec-TpPeHUHTa

no ¢GopMHPOBAHMIO
HOBBIX 3HAHHH,
YMeHuUit "
oTpadoTke
npogeccuoHaAJbHbIX
HABBIKOB

IMK-3.4 Tlepemava 3HaHHI
M HABBIKOB HAUHHAIOIIEMY
Om3HEeC-TpeHepy U
OCYILIECTBIICHHE
KOOPAWHAIIHA €TO

e TeTPHOCTH TIPH
MPOBEIEHNH OM3HEC-
TPEHUHTA 110
bopMHpOBaHHIO HOBBIX
SHAHUW U YMEHUU U
0TpaboTKe
npodeccnoHaTbHBIX
HABBIKOB

He 3naer Ha
0a30BOM ypoBHe:
BHJILI, CIIOCOOLI U
(bopMBI
MEPOIIPUITHH 110
BaKpETICHHIO
HOBBIX 3HAHUMH,
[YMEHUI 1 HaBBIKOB
[y4acTHUKOB OH3HeC-
TPEHUHT OB

He ymeer Ha
0a30BOM ypOBHe:
CO3/1aBaTh yCIOBHUS
TS IPOBEACHNUS
OWM3HEC-TPEHNHTA,
(bopMupoBaTh
OyIaronpus THHIHA
MCUXOJIOTMIECKUI
KJIMMaT B TPpYIIIe
[Y4aCTHHKOB

Komnerenuuun
He
copmupoBaHnbl
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MPUBJICUCHUA

IMK-4.1 Beibop croco6or uHe 3Haer Ha

0a30BOM ypoOBHe:

0T60pnep00Hana B COOTBCTCTBUUICUCTCMBI, MCTOAbI

MK-4 owuck,

NMpHUBJIeYeHHE, METOIOB

noadoop u

nmepcoHaJia c
rmIaHaAMHU

YTBEPXKICHHBIMY

(bopMBI
MaTepHaIbHOTO 1
HEMaTepUaJIbHOTO
CTUMYJIHPOBAHUS
Tpyaa nepcoHaia;
CIPYKTYpY
OpraHu3aliu 1
BaKaHTHBIC
IMOJDKHOCTH
(mpodeccun,
CIIEI[NAJIBHOCTH).
He ymeer Ha
0a30BOM ypoOBHe:
OIIpEe NI T
KPUTEPHUH MOUCKA,
MPUBIICYCHHUS,
mombopa u otbopa
TrepcoHana;
MOJIb30BATHCS
ITOMCKOBBIMHU
cHCTEeMaMH U

[pecypcamu B
oOacTu
oOecrieueHus
epcoHaIoM

MH()OPMaLMOHHBIMU
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Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa30BaHMsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
MEHE/UKMEHT OPI'AHU3AIIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanasepuam

Kpacnomap — 2025 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH MeTan3alui B CTPATETUYECKUI TIJIAH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM U cranaapty UNIDO, koTopbelii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEIHLHOCTU MIPEATPUSITHIA.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIIMXCSI KOMIIETCHIIUN, HEOOXOIUMBIX IS

- U3yuYeHHUs MPHUKIAJHBIX acleKThl peaju3alliy CTapTal-MpPOeKTOB, BO3MOXKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOKHOCTEH YIIpaBJICHHUS CTapTal-MpPOEKTaMH C HCIOJIb30BAHUEM
COBPEMEHHBIX METOOB M CUCTEM YIIPaBJICHUSI MPOCKTaMU;

- BbIOOpa CIOCOOOB W METOJIOB IMPHUBJICUEHHUS I[IE€pPCOHANa B COOTBETCTBHUH C
YTBEP>K/ICHHBIMU TIJIAHAMU;

- pa3paboTKH CTpaTerud OpraHu3allud C LEeNbl0 aJanTalud €€ XO3SiCTBEeHHOMN
JEATETbHOCTH W CHUCTEMbl YINPABICHUS K U3MEHSIONIMMCA B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIOBUSM, MOATOTOBKA U COTJIACOBAaHHUE Pa3/elIOB TAKTHUYECKHUX
KOMIUICKCHBIX IIJIAHOB ITPOU3BOJICTBEHHOM, (UHAHCOBOH M KOMMEPUYECKOH JeATeIhbHOCTH
OpTraHMU3aIMH U €€ CTPYKTYPHBIX MOApa3AeTIeHH (OTIEI0B, IIEX0B).

2. Conep:xaHue TUCHHUIINHBI:

HanmeHoBaHMe pa3/iesioB / TeM JUCHUANIMHBI

Tema 1. CrapTan-npoeKT: CYIIHOCTh, KpUTEPHUH, 0COOEHHOCTU. MeTomonorus
pa3pabOTKU CTAPTANIPOEKTOB

Tema 2. DddexTuBHOCTH cTapTan-npoekra. MakcuMu3amus mpuObLIN
cTapTan-npoeKkTa

Tema 3. HpI/IKJ'IaI[HBIe ACIICKTHI peaJin3allvuv CTApPTAIIIPOCKTOB

Tewma 4. buzHecuHHOBaIMK B CTApPTANIIPOEKTaX

Tema 5. Bo3aMoxxHOCTH YHpaBJICHUA CTapTallaMu C HUCIIOJIb30BAHUEM COBPCMCHHBIX
MCTOOOB U CUCTCM YIIPABJICHUA TPOCKTAMHA

AR Eal Ed A

TpynoemkocTb 1McHUIIMHBI cocTaBiseT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3auem

CocraBuTeb:
JlouieHT kKadeapsl KOPIOPaTUBHOTO U TOCYAAPCTBEHHOTO YIIPABIICHUS
Kpacnonapckoro ¢unumana POV um. I'.B. [Inexanosa, k.3.H. M.f. Benpukosa
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