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I. OPTAHU3AIIMOHHO-METOJUYECKHAM PA3IEJ

He.]]b H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBI

Llenbto yueOHOM qUCHUTUTMHBI «MEHEeKMEHT NPEANPUATHIA TUTAHUS SABIISCTCS:
1. ®opmupoBaHHE BCECTOPOHHMX 3HAHUM U HaBBIKOB B 00JIACTH MEHEKMEHTA MPEIIPUATHH MH-
TaHUS U1 3PPEKTUBHOTO OCYIIECTBICHUS OyayIIel TpoecCHOHANBHOMN NesITeTbHOCTH.
2. Pa3BuTme mpakTH4YeCKUX CIOCOOHOCTEH M KOMIETECHIMH 00ydaromuxcs B cepe MEHEPKMEHTa
TEXHOJIOTMM U OPTaHMU3aLMU PECTOPAHHOTIO JIeTIa.

3amayamMu JUCHUIUIUHBI « MEeHEeDKMEHT NPEANpUiTUN TUTAHUS SBISIOTCS:
1. CmocobcTBOBaTh Pa3BUTHIO MPAKTHYECKUX HABBIKOB B OOJIACTH MEHEIKMEHTA IPEIIpUSTHHA
MUTaHUs, 00ECTIEYNBAIOLINX BO3MOKHOCTh 3HAUUTEIHHO MOBBICUTH PE3yJIbTaTUBHOCTH PabOTHI Mep-
COHaJIa Ha OCHOBE NPOJIYKTUBHOTO COTPYAHHUYECTBA, JEIOBOIO B3aUMOJCHCTBUS, (HOPMUPOBAHHSA
3¢ (HEeKTUBHBIX CHCTEM MOTUBALIMU U CTUMYJIMPOBAHUS TPY/Ia.
2.  YroyOWTh HaBBIKM aHAJIHM3a U KOHCTPYMPOBAHUS OPTraHU3AaIMOHHBIX OTHOIICHUH, OpraHUu3aIliH
paboThI KOJIIEKTHUBA, TPOSBICHUS JINJIEPCKUX KAaYECTB B YIIPABICHUU IEPCOHAIOM MPEANPUATHS.
3. Pa3BuTh HaBBIKM NPOAYKTHBHOTO B3aUMOCHCTBUS HA OCHOBE MPOIECCOB IPYNIIOBOI TUHAMUKA
Y OpraHM3alii KOMaHTHOU paboThl, OPMUPOBAHUS OJIATONPUATHOTO KIMMATa B KOJUIEKTHUBE.
4.  CdopmupoBaTh y CTYJCHTOB 3HAHWS, HABBIKA W KOMIIETCHIIMH, HE0OXoqumbIe i S eKTHB-
HOTO OCYILIECTBICHUS Oynyiiel mpodecCHOHaIbHOM NesSTeIbHOCTH B U30paHHOM cdepe.
5. CoBepuIeHCTBOBATh CIOCOOHOCTU K (hOPMUPOBAHUIO OJArONPUSITHBIX SKOHOMUYECKUX U Opra-
HU3aLUOHHO-TEXHOJIOTMYECKUX YCIOBUM, MO3BOJIAIOMIUX MOBBICUTH dPPEKTUBHOCTh (PYHKIIMOHUPO-
BaHUA PENNPUATHS UHYCTPUH MUTAHUS U TOCTETIPUUMCTBA.

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl
JucuuiuinHa «MeHeIKMEHT NPeNpUsATH MUTaHUA» OTHOCUTCA K BapUaTUBHOM 4YacTH y4yeOHOTro

IJ1aHa.

O0beM IMCHMIJIMHBI M BU/ABI Y4e0HOI padoThl

Tabmumna 1
Bcero yacoB no ¢gopmam o0yueHust
IToxa3arenn o0beMa TUCHUTVINHBI Ounas ’ 3aouHas
OO0beM TUCIMIIIIMHBI B 3a4€THBIX €IMHUIIAX 4 3ET
O0BeM IUCIUIUIMHEL B akaj.gacax 144
[TpomesxyTouHas arTecTanus:
(bopva 9K3aMeH 9K3aMeH
KonTakTHas padora o0y4yaomuxcs ¢ npemnogasareiemM 64 12
(KoHTaKT. 4yacel), Bcero:
1. Aynurtopnas pabota (Ayza.), akaj. 4acoB BCETo, B TOM 60 8
qHCIIe:
e  JIEKIIMHU -
® [IPAKTUYECKHE 3aHATHUS 24 4
e j1a0opaToOpHBIE 3aHATHS 36 4
B TOM YHMCJIE IPAKTUYECKasi NOrOTOBKA - -
2. MapuBuayansHble KoHCYIbTamu (MK) - -
3. KonrtakTHas paboTa 1o MpoMeKyTOUHOM aTTecTallu - -
(KatT)
4. Koncynpranus nepes sk3ameHom (K9) 2 2
5. KonTakTHas paboTa o mpoMexyTo4HOH aTTecTaluu B 5 2
nepuoj dk3. ceccuu / ceccun 3a09HUKOB (KarTak)




CamocrositeabHas padora (CP), Bcero: 80 132
B TOM YHCIJIE:
®  CaMOCTOsTENIbHAs paboTa B MEPUOJT IK3. CECCHH 32 5
(CPak)
e camocrosTenbHas pabora B cemectpe (CPc) 48 127
B TOM YHCJIE, CAMOCTOSITEeIIbHAsI pabd0Ta Ha KypCOBYIO pa- - -
ooty
e p3yudenue J0P - -
® U3yuYCHHE OHJIAIH-Kypca WM €ro YacTh - -
®  BBHINOJIHEHUE UHAUBUYaTBHOTO HJIH TPYIIIIOBOTO
IPOCKTA ] ]
® JIpyrue BHUJbI 48 127
IMepeyenb MIAHUPYEMbBIX Pe3yJIbTATOB 00yUeHHs 10 AUCIUILINHE
Tabnuua 2

dopmupyemMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHIUii
(k00 u naumenosanue
UHOUKAmMopa)

PesyabTaThl 00yyeHus
(3nanus, ymenus)

[K-3. CmocobeHn pa3pabaThIBaTh
CHCTEMbl MEpOIPHUATHHA IO IOBBI-
OICHHI0 Y(PQPEKTHBHOCTH TEXHOJO-
TMYECKHX MPOLECCOB MPOU3BOACTBA
MPOXYKIMH OOLIECTBEHHOIO IHTa-
HUSI MAacCOBOTO H3TOTOBJICHHS U
CHELHUaTM3UPOBAaHHBIX  IHUILEBBIX
MIPOJIyKTOB

[IK-3.1. IIlpoBOAUT MapKETUHIOBBIE
HCCIIEIOBAaHMS TIEPEIOBOIO OTede-
CTBEHHOTO U 3apyOEHOTO OIBITa B
00JIacT! TEXHOJIOTHH TPOU3BOJCTBA
MPOAYKIUK OOIIECTBEHHOTO IHTa-
HUSI MaccoBOTO H3TOTOBJIEHHUS U
CHECIHMAIN3UPOBAHHBIX  IHIIEBBIX
HIPOIYKTOB

[IK-3.1. 3-2. 3HaeT TEXHOJOTHUH MEHEIXK-
MEHTa B 00JAaCTH MPOM3BOJACTBA MPOIYKIUH
0OIIECTBEHHOIO MHUTAaHHUS MAacCOBOTO H3TO-
TOBJICHUS U CIICIHAIN3UPOBAHHBIX MHIIEBBIX
MIPOAYKTOB

IMK-3.1. ¥Y-2. ¥YMeeT NPUMEHSTH CHOCOOBI
OpraHU3aIiK MPOU3BOACTBA U 3 (HEeKTUBHOMN
paboThl TPYZOBOrO KOJJIEKTHBA Ha OCHOBE
COBPEMEHHBIX METOJIOB YNPaBJICHUS MPOU3-
BOJICTBOM IPOAYKLUH OOIIECTBEHHOTO IH-
TaHHWS MacCOBOTO M3TOTOBJICHHS W CIIEIHa-
JIM3UPOBAHHBIX MTUIIEBIX POAYKTOB

[IK-3.2. TloaroraBnuBaeT Mpenso-
JKCHHS IO TIOBBIIICHUIO 3P (PEKTHB-
HOCTH TIPOM3BOJICTBA U KOHKYPEH-
TOCIIOCOOHOCTH HPOIYKIH,
HalpaBJCHHBIX Ha paIMOHAIBHOE
UCTIOJIB30BaHME U COKpAIlEHHE pac-
XOJIOB CBIPbsl, MaTepPHAJIOB, CHHXKE-
HHE TPYIOEMKOCTH IPOU3BOJCTBA
MPOJIYKIMH, TOBBIIICHHE IPOU3BO-
JUTENILHOCTH  TPYAa, OSKOHOMHOE
pacxo/I0OBaHHE DJHEPrOPECYPCOB B
OpraHM3aluu, BHEJpeHue 0e30T-
XOJIHBIX U MaJIOOTXO/HBIX TEXHOJIO-
TMH TPOM3BOJACTBA MPOIYKIHH 00-
IIECTBEHHOTO MHUTAaHHUS MacCOBOTO
W3TOTOBJICHHS U CHELIUAM3UPOBAH-
HBIX MHIIEBBIX MPOAYKTOB

[IK-3.2. 3-1. 3naer mokaszarenu 3PQeKTuB-
HOCTH TEXHOJOTHYECKUX MPOLECCOB MPOU3-
BOJICTBA MPOIYKLMH OOLICCTBEHHOTO IHUTa-
HHS MacCOBOI'O HM3TOTOBJICHHS M CIICLUAJIH-
3UPOBAHHBIX MMUILEBBIX IPOIYKTOB

[K-3.2. Y-1. YmMeer opraHu3oBbIBaTh 3(-
(eKTHBHOE TMPOM3BOACTBO MNPOIYKLIUH 00-
IIECTBEHHOTO MHUTaHHUsI MacCOBOI'O M3TOTOB-
JICHUS W CIEUHaIM3UPOBAHHBIX MHIIEBHIX
MPOJYKTOB Yepe3 MEXaHWU3Mbl YIPaBICHHs
TPYIOBBIM KOJJIEKTHBOM




I1K-4. CnocobeH ynpaBisTh Mare-
PHAIBHBIMU PECypcamMM M IEepCOHa-
JIOM JlelapTaMeHTOB (Ciry0, oTxe-
JIOB) MPEATIPUATHS TUTAHUS

[1K-4.1. ®opmupyer cucreMbl OH3-
HEC-TIPOLIECCOB,  PETIaMEHTOB U
CTaHIAPTOB NPEANPHUITUS TUTAHUSL

[IK-4.1. 3-4. 3naer Tecopuu MOTHBAIMUA W
oOecrieueHHs JIOSUTBHOCTH TIEPCOHANA IS
(YHKIIMOHUPOBAHMUS ~ CHCTEMBI  OWM3HEC-
MPOLIECCOB MPEANPUSTHI MUTAHUS

I[IK-4.1. V-4. Ymeer HCHOJIB30BaTh HACTAB-
HUYECTBO, JEJErHpOBaHUe, KOYYUHT U JAPY-
THEe COBpPEMCHHBIE (OPMBI Pa3BHTHUS PYKO-
BOJIAIIETO COCTaBa M KIFOYECBBIX COTPYIHH-
KOB JlemapTaMeHToB (ciyx0, OTHeIoB)
MPEAIPUATHS TUTAHUSL




Il. COAEP)KAHUE JUCHUITIMHBI
Jranbl GOPMHUPOBAHHSA M KPUTEPUH OLICHUBAHUSA CHOPMHPOBAHHOCTH KOMIIETEHIIUIH /ISl CTY/ICHTOB 04HOI (pOpMBbI 00y4eHH
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Cemecmp 2 Paszoden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA
Tema 1. OOmIast XapaKTEePUCTUKA U IBOJIFOLINS MCHEKMCHTA 2 2 - - 4/- 8 |IIK-3.1| IIK-3.1.3-2 o T pl|
CyIIHOCTh U cofepKaHue MEHeKMeHTa. Llenn u 3agaun MeHepkMeHnTa. OCHOBHbBIE KAaTEro- TIK -3.2 | TIK-3.1. V-2
pUU MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIUIBI YIPaBJIEHUS, CUCTEMA YIIPaBJICHHUS; [K-4.1 | TIK-3.2.3-1
O0OBEKT U CYOBEKT YIIPABICHHUS; IPSMBIC M OOpPaTHBIC CBSI3U. [K-3.2. V-1
[pennoceuiky 1 3Tansl GOPMUPOBAHUS MEHEKMEHTA. DBOIONHS KOHIICTINI MCHEI)KMEHTA. [1K-4.1. 3-4
MeTo10510rHYeCKUE NOIX0Abl MEHEIKMEHTa. MexayHapoaAHbIE MOJIENH MEHEKMEHTA. TIK-4.1. V-4
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 2 2 - - 4/- 8 |IIK-3.1| IIK-3.1.3-2 o T I
CymHocTh ¥ Kiaccuukanus opranusanuii. OpraHu3aluoOHHO-IPABOBEIC (OPMBI OpraHU3a- MK -3.2 | TIK-3.1. ¥-2
1uil. 3akoHbI opraHmsanuid. OOmas XxapakTepHCTUKa CUCTEM ympaBieHus. OyHKIIMOHHUPOBaA- [K-4.1 | 1IK-3.2.3-1
HHE CHCTEM yIpaBiieHHs. BHemHss cpea opraHusanuM, xapakrepuctuka (aktopoB. BryT- [IK-3.2. V-1
PEHHAA cpella OpraHU3aIlM, XapaKTepUCTHKA ee dIeMeHTOB. OpraHn3alioHHOE MTOCTPOCHHE I1K-4.1. 3-4
OpeanpusaTHii. Bunbl OpraHu3alMOHHBIX CTPYKTYp, MX XapaKTEpUCTHKA, IPEUMYILIECTBA U [IK-4.1. V-4
HE/IOCTATKH, YCIOBHS IPUMEHEHHS.

Pazoen 2. IIPOLIECC MEHE/[’KMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 4/- 10 |IIK-3.1| IK-3.1.3-2 T pl|
[Mpupona u cocraB ¢pyHkuuii MenemxkmenTa. OOIuMe, YacTHbIE U crienupuueckue GYHKIMN [NK-3.2 | [IK-3.1. ¥-2 K C)
MeHeKMeHTa. [lnanupoBanne kak (yHKIUMS MEHEDKMEHTAa: OCTaHOBKA LEJIeH, COCTaBIIe- IK-4.1 | TIK-3.2. 3-1

HHE MPOTHO30B, CTPAaTErMYecKoe U TeKyllee mianupoBanue. Opranu3anus Kak GpyHKous Me- [K-3.2. V-1

HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPaBJICHUs, CO3/aHHE YCIOBUH AJSL JOCTHXKEHHS I1K-4.1. 3-4

3aIUIaHUPOBAHHBIX I1eedl. MoTHBalus: MoOyXIeHne PaOOTHUKOB K TPy s BHIIOJHEHHUS [1K-4.1. Y-4

MOCTaBJICHHBIX Ienei. KOHTpomb: KonmndecTBeHHAs M KaueCTBEHHAs OLCHKa padoTel. YacT-

HBIC U crierduieckne GyHKIUN

Tema 4. MeTonb! yripaBieHuUs MIPEIIPUSTHIMA THTAHUS 4/- 10 |IIK-3.1| IK-3.1.3-2 T I
CymHOCTS U KITacCH(UKAIUS METOIOB YIIPABIICHHUS. NK-3.2 | TIK-3.1. ¥-2

DKOHOMUYECKHE METOJIbl U MX peaju3alys Ha pa3InuHbIX YPOBHAX ynpasieHus. Opranuza- [K-4.1 | TIK-3.2.3-1
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. CoUuanbHO-IICUXOJIOTMYECKUE METOIbI TIK-3.2. V-1

YIpaBJICHUS. [IK-4.1. 3-4

B3auMoCBs3b METOJIOB YIPABJICHUSA B JOCTHKCHUM PE3YJIBTATOB NEATEIbHOCTU IPEIIPUs- [IK-4.1. V-4

Tust. Opranu3anus Npou3BoACTBa U A3PPEKTUBHON PabOTHI TPYAOBOTO KOJIJICKTUBA HA OCHOBE

COBPEMEHHBIX METOJIOB YIIPaBICHUSL.

Tema 5. KoMMyHHKaluyu B MEHEPKMEHTE NPEANPUATAN TUTAHHS 4/- 10 |IIK-3.1| TIK-3.1.3-2 T pl|
CymHOCTh U BHUIBl KOMMYHHUKAIMH. Poslb KOMMYHUKAIMii B MEHE)KMEHTE NpeANpUATHI [NK-3.2 | [IK-3.1. ¥-2 K C)
nuTaHusA. Buapl koMMyHHKanuil. KoMMyHUKAIIMOHHBIE CETH U KOMMYHHKAIlUOHHBIE CTHIIN. I[IK-4.1 | 1IK-3.2.3-1

Bepb6anbHbie 1 HeBepOaTbHbIE KOMMYHHUKAIIHH. IIK-3.2. V-1

KoMMyHMKaMOHHBIH Mpolece, ero 3Talbl. [1K-4.1. 3-4

[Ipob6nembr koMMyHHKaIui. KoMMyHIKaTHBHBIE Oaphephl U CIIOCOOBI UX MTPEOIOIICHHUS. [K-4.1. V-4

JlenoBoe oOuieHne kak ¢Gopma komMmyHukanuii. JemoBas nokymenrarus. HedopmanbHoe
oO1ieHue.

Paszoen 3. YIIPABJIEHUE ITPEJIIIPUATHEM ITUTAHHUA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 4/- 8 |IK-3.1| IIK-3.1.3-2 T pi|
CyIHOCTh U KiIaccupUKaIMs YIpaBICHICCKUX pelieHuil. Poib perenuil B mpoiiecce ympas- MNK-3.2 | TIK-3.1. ¥-2 K 2
senusi. GakTopbl Ka4eCTBA YIIPABJICHYECKUX PELLICHUM. IK-4.1 | TIK-3.2. 3-1

IIponecc npuHATHA yNIpaBI€HUYECKUX PELICHUH, €ro 3Talbl U UX XapaKTepUCTHUKA. [K-3.2. V-1

Mertop! pa3paboTKu, MIPUHSATHS U ONTHMHU3ALNY YIIPABICHYECKUX PEILICHHUH. I1K-4.1. 3-4

WudopmannonHoe obecrieuenne npuHstus pemenunii. [louck, xpaneHue, oopaboTka u aHa- [1K-4.1. Y-4

713 “HGOPMAIMY U3 Pa3INdHbIX HICTOYHUKOB M 0a3 TaHHBIX C UCIIOIb30BaHUEM MH(pOPMAIH-

OHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOJIOTHH

Tema 7. MeHEIKMEHT TIepCOHANA TPEATIPHSTAN THTaHHUS 4/- 10 |IIK-3.1| IK-3.1.3-2 T I
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA TIep- NK-3.2 | TIK-3.1. ¥-2 K C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pa3BUTHE IMEpCOHANA, OpPTaHU3AIHSI IIPO- [K-4.1 | TIK-3.2.3-1

(eccHOHATPHOTO OOYYEHHUS M aTTeCTAllMd PaOOTHHKOB, MPO(ECCHOHATIBHEBIN POCT U IUTaHU- [K-3.2. V-1

pOBaHHME Kaphephl. 3apyOCKHBIN OMBIT pAaOOTHI C IEPCOHATIOM. [IK-4.1. 3-4

PykoBoautens B cucreMe ympaBieHHs MepcoHaioM. OCHOBHBIE KauecTBa MEHEIKepa. [IK-4.1. V-4

[IpuHIUIBI ¥ IpHUEeMBl CaMOMEHEeIKMeHTa. [lepcoHanbHOe pa3BUTHE, HEMPEPhIBHOE 00pa30-

BaHHUe U camopa3BuTue. CaMoopraHu3alus 1 CaMOKOHTpoJb. KapsepHsblii pocT.

Opranuzanusi paboThl KOJUIEKTHBA, MOTHBAIMS U CTUMYJIMPOBaHUE PaOOTHHUKOB MPEAIPHs-

Tuit nutaaud. GopMupoBaHre MOTHUBHPYIOLIEH cpeasl B OpraHu3aluu, pa3paboTka MOTHBA-

LUOHHON TporpaMMbl. ColManbHO-TICUXOJIOTHUECKUH KIMMAaT B KOJUICKTHBE M €r0 COBEp-

IIEHCTBOBAHHUE.

Tewma 8. I'pynmoBast fTHHAMAKA U KOMaHA000pa30BaHHE 4/- 8 |IIK-3.1| IIK-3.1.3-2 T I
CymHocTh U Kiaccuukanus pabodux rpymir. XapaKTepHCTHKA TPYIIOBEIX MpoleccoB. Bu- NK-3.2 | TIK-3.1. ¥-2 K C)
Il Pa0OYMX TPYII U UX XapakTepucTHKa. MexaHu3M oOpazoBaHus (HOpMAIBHBIX H HE(Op- [K-4.1 | TIK-3.2.3-1

MAJIBHBIX TPYII, 0COOCHHOCTH YIIPABICHUS UMHU. [K-3.2. V-1

CIIo9eHHOCTh pabovuX TPYII U MYTH ee MOBBIIIeHUs. [lomaepikka JOsUIBHOCTH IepcoHaa [IK-4.1. 3-4

HIPEANPUATHIO U PYKOBOJCTBY. [IK-4.1. V-4

Komanas! 1 koMaHn000pazoBaHue B opranusanuu. IlpenmyniecTsa u orpaHHYeHUsS KOMaH/-

Horo nojxoa. Opranu3anys B3auMOICHCTBUS MEXKIY YICHAMH KOMaHIbI.

CymHOCTh ¥ JUHAMUKA JInAepcTBa. JIngepckue KadecTBa M HX Pa3sBUTHE

Tema 9. YnpapneHre KOHQIUKTaAMU U CTPECCAMH Ha MIPEATPUATHIX TUTAHUS 4/- 10 |IIK-3.1| TIK-3.1. 3-2 T pl|
[onsaTtue, cTpykTypa U KiaccupuKanyus KOH(GIUKTOB. IIpuunHEl ¥ BUIBI KOHGIUKTOB. - MNK-3.2 | [IK-3.1. ¥-2 K C)
HaMHKa U MOCNeACTBUS KOHGIUKTOB. CrIocoObI ypaBieHUs! KOHQINKTaMHU: CTPYKTYPHBIE U [K-4.1 | TIK-3.2.3-1

MEXXJINYHOCTHEIE. [leperoBopsl kak crnocod paspemenus: KoHQIUKTOB. [IpodunakTika KoH- [K-3.2. V-1

(GIIKTOB. I1K-4.1. 3-4

XapakrepucTuka U (akTopsl ctpeccoB. JlnHamuka cTpeccoB. BimsiHue crpeccoB Ha pabory [1K-4.1. Y-4

nepcoHaia. YHpaBHCHI/Ie CTpeccaMu. IloBEImICHHE CTpCCCOYCTOﬁqHBOCTH nepcoHaaa U 1ncu-
XOrurucHa CTpeCcCcoB.




Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 2 2 4/- 8 |IK-3.1| IIK-3.1.3-2 T pi|
CyImHoCTs U3MEHEHUI! 1 HOBOBBeneHUH. J[MHaMuKka W3MeHeHUH 1 HoBoBBeneHMH. [Iporecc [NK-3.2 | [IK-3.1. ¥-2

OCYILIECTBJICHUS] U3MEHEHUH U HOBOBBeJeHU. CONPOTHBIICHHE U3MEHEHUSIM U UX TPEeooe- IK-4.1 | TIK-3.2. 3-1

HHE. [K-3.2. V-1

JlesTenbHOCTh MEHEAKepa M0 YIPABICHUIO U3MEHEHUSIMH U HOBOBBEJCHUSAMU Ha MPEANpHs- I1K-4.1. 3-4

K nutaHus. CoBepIIeHCTBOBaHHE paOOTHl MPOU3BOJICTBA M Mpolecca 00CIyKUBaHUS ToC- [1K-4.1. Y-4

Teif. OOGHOBIICHNE OPraHM3aIMHU KaK OCHOBA Pa3BUTH NPENPHUATHS IUTaHHS.

Tema 11. ComroakTopsl M KOPIIOPAaTUBHAS KYJIBTypa MPENPUATHI MTUTAHUSA 2 4 4/- 10 |IIK-3.1| IK-3.1.3-2 T I
CymHOCTE M CTPYKTYpa KOPIIOPATHBHOHM KyIbTyphl. OYHKIIMH KOPIOPATUBHOW KYJIBTYPHl U NK-3.2 | TIK-3.1. ¥-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPHIOPATUBHON KYJIbTYpBHI. [K-4.1 | TIK-3.2.3-1

®axTophl BO3AEHCTBUS KOPIOPATUBHON KyJIbTyphl. DOpMUpPOBAaHUE U YIPABJICHUE KOPIIOpa- [K-3.2. V-1

TUBHOU KyJbTypoil. O0ecredeHre IOsIbHOCTH OTPEOUTENeH MpeupUsITHIO TUTaHus. Bim- [IK-4.1. 3-4

SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpPY. DTUKAa MEHEKMEHTA, YIIpaB- [IK-4.1. V-4

JieHue 3Tukoi. IIcuxoIorus u 3TUKA EN0BbIX OTHOILICHUN.

Tema 12. DPPeKTUBHOCTH MEHEPKMEHTA PSANPHUSITUN TUTAHUS 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pl|
CyIHOCTh U cocTapisonue 3hHeKTUBHOCTH MEHEIKMEHTA. MK-3.2 | TIK-3.1. ¥-2 Pa3
XapaxTepHucTHKa OCHOBHBIX NOKazaTesnel addexruBHOCTH yripaBienus. Kpurepun u nmokasa- I[IK-4.1 | TIK-3.2.3-1

Tesu 3¢ GEeKTUBHOCTH pabOThl IPEANPUATHI TUTAHKS. [IK-3.2. V-1

®dakTopsl 3GPEKTUBHOCTH MEHEPKMEHTA: METOJOIOTHUECKHEe, OpraHU3alMOHHbIE, TEXHOJIO- I1K-4.1. 3-4

ruyeckue, counanbHele. IIyTi moBsimeHHs 3G GEKTHBHOCTH MEHEIXKMEHTa MpeArpHUaTHil [IK-4.1. V-4

MU TAHWS.

PazpaboTka u peannzanys NporpaMm MO MPOJBIKEHUIO MPOIYKIMH MTPOM3BOACTBA H TIPH-

BJICYCHHIO NTOTPEOUTEIICH.

Kouncynemayus nepeo sxzamenom (K3) - - -2 2 - - - -
Konmaxmmnas paboma no npomesicymounou ammecmayuu 8 nepuoo 9K3. ceccuu / ceccuu ) ) 2 2 ) ) ) )
3ao0unuxos (Kammox)

Camocmosmenvhas paboma 8 nepuoo k3. ceccuu (CPax) - - 32/- | 32 - - - -
Hmozo 24 36 80/4 | 144 X X X X
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Cemecmp 1 Pazoen 1. TEOPETHYECKHUE OCHOBbBI MEHE/[ZKMEHTA
Tema 1. Obmas xapakTepucTUKa U BOJIOLUS MEHEIPKMEHTA - - - - 10/- 10 |IIK-3.1| TIK-3.1.3-2 (0] T pl|
CymHoCTh U colep)kaHue MeHepkMenTa. Llenu u 3agaun MeHexkMenta. OCHOBHBIE KaTero- MK-3.2 | TIK-3.1. ¥-2
PUHU MEHEIKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLMIIBI YIPABIECHUS, CUCTEMA YIIPABIICHUS; [K-4.1 | TIK-3.2.3-1
00BEKT U CYOBEKT YIPABICHHUS; IPSMBIC 1 0OpaTHBIC CBS3U. [K-3.2. V-1
[pennoceuiku 1 3Tansl GOPMUPOBAHUS MEHEDKMEHTA. DBOJIOIH KOHIETIHA MEHEKMEHTA. [1K-4.1. 3-4
Merononornyeckue Noaxopl MEHeKMeHTa. MexayHapoJHble MOJIEIN MEHEPKMEHTA. T1IK-4.1. V-4
Tewma 2. [Ipeanpusitue Kak 0OBEKT M CHCTEMa YIIPABICHHS 05 | 05 - - 10/- 11 |IIK-3.1| IK-3.1.3-2 o T I
CymHocTh U Knaccuukanus opranuzanuid. OpraHn3aoHHO-TIPAaBOBBIE (POPMBI OpPTraHM3a- NK-3.2 | TIK-3.1. ¥-2
. 3akoHEl opraHm3anuii. OOmas XapaKTepuCTHKa CUCTEM yrpaBieHUsI. OyHKIIMOHHPOBA- [K-4.1 | TIK-3.2.3-1
HHE CHCTEM yIpaBieHus. BHemHss cpela opraHmsaiuu, Xapakrepuctuka (akTopoB. BHyT- [IK-3.2. V-1
PEHHAA cpella OpTaHU3aIMM, XapaKTepUCTHKa ee ieMeHTOB. OpraHn3alioHHOE MOCTPOCHHE I1K-4.1. 3-4
OpeanpusaTUd. Buabl OpraHu3allMOHHBIX CTPYKTYp, MX XapaKTEpUCTHKA, IPEUMYILECTBA U [IK-4.1. V-4
HEJI0OCTaTKH, YCIOBHS IPUMEHEHHSI.

Pa3zoen 2. IIPOLIECC MEHE/[’KMEHTA
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Tema 3. ®yHKUMN MEHEIKMEHTA 0,5 10/- 10,5 |IK-3.1 | TIK-3.1.3-2 T pl|
[pupona u cocraB pyHkuuii MeHemkmenTa. OOmue, YacTHbIe U crienupuueckre GyHKIUNA [NK-3.2 | [IK-3.1. ¥-2 K C)
MeHeKMeHTa. [lnannpoBanne kak (yHKIMS MEHEDKMEHTA: IOCTaHOBKA LeNei, cocTaBiie- IK-4.1 | TIK-3.2. 3-1

HHE IIPOTHO30B, CTPATErHYeCKOe U TeKyllee IanupoBanue. Opranuzanus Kak QyHKIUs Me- [K-3.2. V-1

He/DKMeHTa: (POPMUPOBAHUE CTPYKTYPhI YIPaBJICHHS, CO3/IaHHE YCJIOBHH IS JOCTHKCHHUS I1K-4.1. 3-4

3aIUIaHUPOBAHHBIX IieJeld. MoTuBanms: noOyxIeHne pabOTHUKOB K TPYAY AJIsl BHIIOJTHEHHS [1K-4.1. Y-4

MIOCTaBJIEHHBIX Ieneid. KOHTpomb: KolmdecTBEHHAs M KauyeCTBEHHAs OIlCHKa paboThl. Yact-

HBIE U cnenuduyeckne GyHKINU

Tema 4. MeTonsl yripaBieHUs MPEAIPUSTHIMA ITHTAHIS 0,5 10/- | 10,5 |TIK-3.1| TIK-3.1.3-2 T I
CymHOCTh 1 KJIacCU(UKAII METOJOB YIIPABICHHUS. NK-3.2 | TIK-3.1. ¥-2

DKOHOMHUYECKHE METOJBl U UX pean3alysl Ha pa3JuuHbIX YPOBHX ympasieHus. OpraHusza- [K-4.1 | TIK-3.2.3-1
LUOHHO-PACIOPSAUTENbHBIE METOIbl ynpaBieHus. COUalIbHO-TICUXOJIOTHYECKUE METOAbI TIK-3.2. V-1

YIpaBICHUS. [IK-4.1. 3-4

B3auMoCBsI3p METOJOB YIPABJICHUS B JOCTUXKCHUM PE3YJIBTATOB NEATEIbHOCTU IPEIIPHUs- [IK-4.1. V-4

tust. Opranuszanus npou3BoAcTBa U 3 dexkTHBHON pabOThl TPYIOBOTO KOJUIEKTHBA HA OCHOBE

COBPEMEHHBIX METOJIOB YNPABJICHHUSL.

Tema 5. KoMmmyHUKaluy B MEHEKMEHTE MPEANPUSTUN TUTAHUS 0,5 10/- 105 |TIK-3.1 | TIK-3.1.3-2 T pl|
CylHOCTh U BUIBI KOMMYHHUKAIMi. Poilb KOMMYHHKalMi B MEHEIKMEHTE TNpeaNpUsTHil [NK-3.2 | [IK-3.1. ¥-2 K C)
nutaHus. Bunel koMmmyHukauil. KoMMyHUKaIIMOHHbBIE CETH M KOMMYHHMKALIMOHHBIE CTHIIH. I[IK-4.1 | TIK-3.2.3-1

BepOanbHble 1 HeBepOaTbHbIe KOMMYHHKAITUH. IIK-3.2. V-1

KoMMyHuKalMOHHBIH npoliecc, €ro 3Tarbl. [IK-4.1. 3-4

[Ipobmempl koMMyHHKanui. KoMMyHHKaTHBHBIE Oaphephl U CIIOCOOBI HX MTPEOIOIICHHUS. [K-4.1. V-4

JHenoBoe obOuieHne kak Gopma komMmyHukanuit. Jlenosas noxymenranms. Hedopmanbaoe
oOrenue.

Paszoen 3. YIIPABJIEHUE ITPEJIIIPUATHEM ITUTAHHUA
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Tema 6. Pa3zpaboTka 1 NpUHATHE YIPaBICHUYECKUX PEICHUH Ha NPEANPUATHIX THUTAHUS - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CyIHOCTh U KIacCU(pUKAIHS YIPABICHYCCKHUX pelIeHui. Posb perienuii B mporecce ynpas- MK-3.2 | TIK-3.1. ¥-2 K 2
neHust. GakTophbl KAYECTBA YIPABICHUYECKUX PELICHUM. IK-4.1 | TIK-3.2. 3-1

[Ipouecc npuHATHUS yNpaBISHYECKUX PEIICHUH, ero ATalbl U UX XapaKTEePUCTHKA. [K-3.2. V-1

Mertobl pa3pabOTKHy, MPUHATHS U ONTUMHU3ALUH YIIPABICHYECKUX PEIICHUI. I1K-4.1. 3-4

WudopmanmonHoe obecrieuenue npuHsTus pemennil. [louck, xpanenue, oopaborka 1 aHa- [1K-4.1. Y-4

113 HHPOPMAIMHU U3 Pa3INIHBIX HCTOYHUKOB U 0a3 JaHHBIX C MCIOIB30BaHNEM HH(OpMALH-

OHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOJIOTHH

Tema 7. MeHeKMEHT TIepCOHANA TIPEATIPUATHH TATAHHS 0,5 0,5 10/- 11 |IIK-3.1| IIK-3.1.3-2 T pil
YnpasieHne mepcoHa oM Kak (GakTop 3(P(PEKTHBHOTO MEHEIKMEHTa. XapaKTepPUCTHKA ITep- NK-3.2 | TIK-3.1. ¥-2 K C)
coHana opraHm3anud. OTOOp ¥ HaeM MEpPCOHANA, Pa3BUTHE MEPCOHANA, OpPTaHU3aALHUs IIPO- [K-4.1 | TIK-3.2.3-1

(heccroHaMBPHOTO OOYYCHHUS M aTTeCTAIlH PaOOTHUKOB, MPO(ECCHOHATBHBIN POCT U IDIaHU- [K-3.2. V-1

pOBaHHUE Kaphephl. 3apyOeKHBIH ONBIT PabOTHI ¢ IEPCOHAIOM. [IK-4.1. 3-4

PykoBoauTens B cucTteMe ympaBieHUs mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. [IK-4.1. V-4

[TpuHOMTBI U IpHEMBI cCaMOMEHeKMeHTa. [lepcoHanbHoe pa3BUTHE, HEMPEPBIBHOE 00pa3o-

BaHHe U camopa3Butue. CaMoopraHu3alus 1 CaMOKOHTPOJIb. KapbepHsbIil pocT.

Opranuzanus paboThl KOJUIEKTHBA, MOTHBAIMS U CTUMYJIMPOBaHUE PAOOTHUKOB MPEIIPHs-

Ui nutanus. opMUpOBaHKE MOTHBUPYIOLIEH CpPelbl B OpraHU3aliH, pa3padoTKa MOTHBA-

IIUOHHON TporpaMMbl. ColManbHO-NICUXOJOTHUECKUI KJIMMAT B KOJJIEKTHBE U €r0 COBEp-

IIEHCTBOBAHHE.

Tewma 8. ['pynmnoBast TMHAMHKA ¥ KOMaHA000pa30BaHME - - 10/- 10 |IIK-3.1| MK-3.1.3-2 T I
CymHoCTh U KiaccuuKaus padbounx rpymil. XapakTepUCTHKA TPYIIOBEIX MpoIeccoB. Bu- NK-3.2 | TIK-3.1. ¥-2 K C)
IBI Pa0OYMX TPYMII U MX XapaKTepHcTHKa. MexaHu3M oOpa3oBaHus (opMalbHBIX U Hedop- [K-4.1 | TIK-3.2.3-1

MAaJIEHBIX TPYHIT, 0COOCHHOCTH YTIPABICHIS HMHU. [K-3.2. V-1

CIu109eHHOCTh pabouuX TPYINT U MYTH e¢ TOBHIIIeHM. [loanepkka JOsITBHOCTH TIepcoHalia [IK-4.1. 3-4

IPENIPUIATHIO U PYKOBOJACTBY. [IK-4.1. V-4

Komanne!r n komannooOpazoBanue B opranusanui. IIpenmyiiecTsa 1 orpaHUYeHNs KOMaH/I-

Horo nojxoja. Opranu3anys B3auMOJeHCTBUSI MEXAY YWIEHAMH KOMaH bl

CymHOCTh M AMHAMUKA JTuepcTBa. JIngepckue KauecTBa M X pa3BUTHE

Tema 9. YnpaBnenne KOHQIUKTAMHU U CTPECCAMH Ha TIPEAMPHUATHIX TUTAHHS 0,5 0,5 10/- 11 |IIK-3.1| TIK-3.1. 3-2 T pl|
[onsarue, cTpykTypa U Kiaccupukaust KoHGIUKTOB. [TprauHel 1 BUAB KOHGIUKTOB. Ju- MNK-3.2 | [IK-3.1. ¥-2 K C)
HaMHKa U MMOCcHeCTBUS KOHGIUKTOB. CriocoOb! yrpaBieHUs] KOHQINKTAMH: CTPYKTYPHBIE U [K-4.1 | TIK-3.2.3-1

MEKIJIMYHOCTHBIE. [leperoBopbl kak crnocod paspemenust KOHQIUKTOB. [Ipodunakrika KoH- [K-3.2. V-1

(mKTOB. I1K-4.1. 3-4

XapakTepucTuka U (akTopbl ctpeccoB. JlnHamuka cTpeccoB. BimsiHue crpeccoB Ha padoty [1K-4.1. Y-4

nepcoHaa. praBJ’ICHI/Ie CTpecCaMu. IloBeImcHME C’I‘peCCO}’CTOﬁ‘IHBOCTH nepcoHalla U Mncu-
XOIr'urucHa CTpeccoB.
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Tema 10. YnpaBneHue U3MeHEHUsIMU 1 HOBOBBEJICHUSAMU Ha MPEIIPUATHIX TUTaHUS 1 - 10/- 11 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHoCTh U3MEHEHUH 1 HOBOBBeneHHH. J[nHaMuKa n3MeHeHU 1 HoBoBBeneHUH. [Iponecc [NK-3.2 | [IK-3.1. ¥-2
OCYILECTBJICHUS U3MEHEHUH U HOBOBBeZieHUH. COpOTUBICHUE U3MEHEHHUAM U UX NPeooIe- IK-4.1 | TIK-3.2. 3-1
HHE. [K-3.2. V-1
JlesiTenbHOCTh MEHEIKepa MO YIPABICHUIO U3MEHEHUSAMU U HOBOBBEACHUSAMH Ha Mpeanpus- I1K-4.1. 3-4
Tiu nutanus. CoBepIIeHCTBOBaHHE pabOThI MPOU3BOJCTBA M Ipoliecca 0OCITyKUBaHUS TOC- [1K-4.1. Y-4
Teil. OOGHOBIICHHE OPraHU3aIMH KaK OCHOBA Pa3BHUTHSI IPEANPHUATHS ITUTAHNUS.
Tema 11. ConrodakTops! 1 KOPIIOPAaTHBHAS KYJIBTypa MPEIIPUATHA MTUTAHUS 1 0,5 10/- | 11,5 |TIK-3.1| TIK-3.1. 3-2 T I
CyIHOCTh M CTPYKTYpa KOPIIOPATHBHON KyNbTyphl. DYHKIIMKA KOPIOPATUBHOW KYIBTYPHI U NK-3.2 | TIK-3.1. ¥-2 K C)
€€ COCTaBHBIE IEMEHThI. Y POBHU KOPIIOPATUBHOM KYJIBTYPHI. [K-4.1 | TIK-3.2.3-1
@®akTopbl BO3AEHCTBUS KOPHOPATUBHON KyJIbTypbl. DOPMUPOBAHUE U YIIPaBIEHUE KOPIIOpPaA- [K-3.2. V-1
TUBHOU KyJibTypoil. O0ecreueHne JOsIIbHOCTH MOTPEOUTENeH MPeANPUATHIO THTAHKs. Bim- [IK-4.1. 3-4
SITHUE HAlIUOHAJIILHOM KyJbTYPbl Ha KOPIOPATUBHYIO KYJIbTYpY. DTHKAa MEHE)KMEHTA, YIPaB- [IK-4.1. V-4
neHue 3Tukoi. IIcuxoorus u 3TUKa JEJIOBbIX OTHOIIECHUM.
Tema 12. DpPeKTUBHOCTH MCHEPKMEHTA PSANPUSITHN TUTAHUS 0,5 0,5 17/- 18 |IIK-3.1| TIK-3.1. 3-2 T pl|
CyIIHOCTh ¥ COCTaBISONINE 3D HEKTHBHOCTH MCHEHKMCHTA. MK -3.2 | TIK-3.1. ¥-2 Pa3
XapakTepucTHKa OCHOBHBIX MOKazaTenel addexriuBHOCTH yrnpasieHnus. Kpurepuu n nokasa- I[IK-4.1 | TIK-3.2.3-1
Tenu 3GPEKTUBHOCTH pabOThI IPEIIPHUITHIT TUTAHUS. [IK-3.2. V-1
®dakTopsl 3PPEKTUBHOCTH MEHEIKMEHTA: METOJI0JIOTHYECKHE, OPTaHU3a[HOHHBIE, TEXHOJIO- I1K-4.1. 3-4
rudeckue, conuanbhbie. [IyTu moBbimeHns: 3(GGEKTHBHOCTH MEHEIKMEHTa NpPEeANPUSTHH [IK-4.1. V-4
MUTaHHMS.
PazpaboTka u peanmzanysi porpaMm Mo IMPOJIBIKEHNIO MPOIYKIUH TPOU3BOJICTBA U IPH-
BJICUEHHIO NOTpeOUTEICH.
Koncyremayus nepeo sxzamenom (K3) - - -2 2 - - - -
Konmaxmmuas paboma no npomesicymounou ammecmayuu 8 nepuoo 3K3. ceccuu / ceccuu ) ) 2 2 ) ) ) )
3a0unuxos (Kammok)
Camocmosmenvuas paboma 6 nepuoo k3. ceccuu (CP3x) - - 5/- 5 - - - -
Hmozo 4 4 132/4 | 144 X X X X
@opMbl yUeOHBIX 3aJaHUI HA ayauTOPHbIX 3aHsaTUsix: Ompoc (O.)
®opmbl Tekyuiero kourpoasi: Tect (T.),  Keiic (K.), PacuerHo-ananutuyeckue 3aaanus/ 3anaun (P.a.3.)

dopmbl 3a1aHuii AJs1 TBopUeckoro peiitunra: Jloknazn ([.), Dcce (2.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCHUIIJINHbI

Pexomennyemas iuteparypa

OcHoBHasi 1uTEpaTypa:

1. Buxanckuii, O. C. MenemxmenT: yueonuk / O.C. Buxanckuii, A.1. HaymoB. - 6-¢ usn., nepepao.
u gon. — M.. Maructp: HHDPA-M, 2022. - 656 c. — Pexum pocryna:
https://znanium.com/read?id=385853

2. Pe3nuk, C. JI. Menemxment: yueoHoe nmocodue / C.JI. Pesnuk, M.A. Urommuna; moa o6, pen. -
pa skoH. Hayk, npod. C./1. Pe3nnka. — 4-¢ u3x., nepepad. u gon. — M.: UHOPA-M, 2022. —
367 c. — Pexxum poctyma:  https://znanium.com/read?id=386371

JonosHUTeILHAS JIUTEpPaTypa:

1. Macnoga, E. JI. MenemxmenT: yaeOHuK uist 6akanaBpos / E. JI. MacnoBa. — 2-¢ m3a1. — M.:
N3narenscko-toproBas kopnopanusa «lamkoB u K, 2020. - 332 c. — Pexum pgocrymna:
https://znanium.com/read?id=358214

2. Paiiuenko, A. B. MenemkmenT : yueObHoe nmocodue / A.B. Paituenko, .B. XoxnoBa. — 2-e u3n.,
nepepadb. u gon. — M.:. HH®OPA-M, 2021. — 342 c. - Pexum pocryma:
https://znanium.com/read?id=365194

3. Cewmenos, A. K. MenemxkmenT: yueonuk i 6akanaBpos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 c. — Pexxum goctyma:  https://znanium.com/read?id=371011

4. Tebekun, A. B. Menemxment: yaeOnuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c. —
Pexxum noctyma: https://znanium.com/read?id=354805

HopmaTuBHO-IpaBOBBIEC JOKYMEHTBI:

1. Koncrurynus Poccuiickoit @enepanuu. [Ipunsara Ha BceHapogHoM rosiocoBanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomatenbctBa PD. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnanckuii konekc Poccuiickoit deneparuu. Yactu nepsasi, BTopasi, TpeThs U 4eTBepTas. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW 5142/

3. Tpynosoii konekc Poccuiickoit ®@eneparun. [Ipunsar 'ocynapcrsennoi dymoit 21.12.01. Ono6-
pen  Coserom  @enmepaumu  26.12.01. -  M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb NTH®OPMALIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-nipaBoBas cuctema «KoncynprantlImtocy http://www.consultant.ru/

2. NndpopmarmonHo-npaBoBas cucrtema «I["apant» http://garant.ru

3. MudopmannoHHO-IpaBOBas cUCTeMa «3aKoHOAATeNnbCTBO Poccumy http://pravo.gov.ru/ips/

4. @enepanbHblii 00pazoBaTenbHbIM mopTan «OkoHOMUKa Couumonorus MeHemKMEHT» -
http://ecsocman.hse.ru

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. B3bC «MH®PA-M» http://znanium.com

2. Hayunas snexrponHas 6ubnmoreka elibrary.ru https://elibrary.ru/

3. YuuBepcurerckas oubnaroreka online http://biblioclub.ru/

4. 9BC «Grebennikon» https://grebennikon.ru/

5. Buneonexuuu HITP Kpacnomapckoro dummana http://vrgteu.ru/course/view.php?id=6680

IMEPEYEHDb ITPO®PECCHNOHAJIBHBIX BA3 TAHHBIX

1. Baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crannmaptel u perinameHTsl (DegepanbHOE areHTCTBO MO TEXHHYECKOMY PErYJIMPOBAHUIO U MET-
posoruu Poccranmapt)_http://www.gost.ru

3. Poccuiickuii apXxuB TOCYIapCTBEHHBIX CTAaHIAPTOB, CTpouTedbHbIX HOopM H mpaBuil (PAI'C)
http://www.rags.ru/gosts/2874/
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4. baza ganneix PenepanbHOi caykKOBI IO HAA30pY B cepe 3aluThl IpaB MOTpeOUTEIEH U O1aro-
nosyuus yemoseka https://www.rospotrebnadzor.ru/documents/documents.php

5. bubnumorpadpuueckas u pedepaTuBHas 6aza JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

HNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM CETH
«AHTEPHET», HEOBXOJIUMbIX IJIS1 OCBOEHUS JTUCHUITJIMHBI

1. http://www.gks.ru/ - caiit ®deaepaibHOM CITy:KOBI TOCYIaPCTBEHHOM CTATUCTHKH

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html - yauBepcurerckas wH(OpMaIuOH-
Has cucrema POCCUA

3. http://cyberleninka.ru/ - mayunas saekTponHas oubimoreka «KubepJleHnnka»

4. http://www.eup.ru — Hay4HO-00pa30BaTeNIbHBII MOPTaT «IKOHOMHKA U YIPABICHUE HA MPEATPH-
ATUSIX». BHOINOTEKa SKOHOMUYECKOM U YIIPABICHUSCKOM JTUTEPATYPhI

5. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBII CANT 110 IKOHOMHKE

6. http://www.cfin.ru — bubnuoreka yrnpasieHus

7. http://vrgteu.ru — KommbsroTepHas mojiepixkka yueOHoit nesiteiapbHoct KpacHomapekoro duimana
POV um. I'.B. [Inexanosa

HNEPEYUEHb MH®OPMAILIMOHHBIX TEXHOJIOI' UiA, UCHOJIB3YEMbBIX IIPH OCY-
IHECTBJIEHUHU OBPA3OBATEJIBHOI'O MNPOLHECCA IO JUCHUIIJIMHE, BKIIIOYAS
NEPEYEHDB [IPOT'PAMMHOI'O OBECIIEHEHUSA

1. Onepanmonnas cucrema Windows 10

2. Tlaker mpukiamusix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans  Ou3sneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHOUIIJIMHBI (PA3AEJIOB)
B npouecce npenogaBaHust AUCUUILTUHBI « MEHEIKMEHT NPEAIPUITUNA MUTAHUSA» UCTIONb3YIOT-
csl:

1. Aynuropnsiit pong KpacHonapckoro punmana POV um. I'.B. [Tnexanosa.

2. bubnmoreka ¢ 4MTaIBHBIM 3aI0M, (OHI KOTOPOW COCTaBIAIOT ydeOHas, METOMYecKas U
y4ueOHO-MeTOInYeCKas JINTepaTypa, HayuyHble U3/1aHuUs.

3. IlomemieHust Ui caMOCTOSITENIbHOW pabOThl, OCHAILCHHbIE KOMIBIOTEPHON TEXHHMKOH ¢
BO3MO>KHOCTBIO TIOJIKIIIOUEHMsI K ceTu MHTepHeT n o0ecrieueHrneM J0CTyIa B JIEKTPOHHYIO HH(pOp-
MaIlMOHHO-00pa30BaTeIbHYIO Cpeay puiuaa.

4. MynbsTuMenuiiHoe o0opyioBaHuE (IIPOEKTOPHI, HOYTOYKH, KOMIIBIOTEPHBIE paboune MecTa
U T.1.).

5. Harnsansle nocoous.

6. Pa3naTounsle MaTepuansbl.

7. DNeKTpoHHbIC yueOHbIe H3/IaHus, TIPEICTaBICHHBIE Ha I (poBbix HOcuTensix (CD, DVD) -
y4eOHUKH, yueOHbIE U YUeOHO-METOIUUYECKUE ITOCOOUS U Jp.

IV. METOAUWYECKUE YKA3AHUA U151 OBYUAIOLIIUXCA
ITO OCBOEHMIO TN CIUITJIMHBI

» Meroanueckre peKOMEHAAIMH M0 OpPTaHM3allMM W BBHIOJHEHHIO BHEAYAUTOPHOH caMo-
CTOATEIbHOU paboThI

» Meroauueckue yka3aHus [0 OJATrOTOBKE U 0(OPMIICHHUIO pedepaToB

» TlomoxeHne o peHTHHIOBOM CHCTEME OIICHKH YCIIEBA€MOCTH M KauecTBa 3HAHUH CTYyJEeH-
TOB

» Tlomoxxenne 00 yueOHO-HCCIIEOBATEBCKOW PabOTe CTYIEHTOB
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» Meroauueckoe mocoOue Mo BHITOTHEHUIO KOHTPOJIBHOM PaOOTHI.
» Meroanueckoe NOcoOHe MO BHIMOTHEHHIO MPAKTHYECKUX PAadOT C MCIOIb30BAaHHEM WHHO-
BAI[MOHHBIX TEXHOJIOTUI 00Y4YEHUS U OPraHU3aLUU CAMOCTOSITEIbHBIX Pa0OoT.

V. METOAUYECKHE MATEPHAJIbL, OIPEAEJAIOIIHUE ITPOIELYPbI
OIEHUBAHMUSA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOYHOM aTrTecTalud (GopMUPYIOT PEHTHUHIOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amuioB npu GOpMUPOBAHUM PEHTHHIOBOI OIIEHKU
paboThl 00yUarOIIErocsi OCYIIECTBISIETCS B COOTBETCTBUU ¢ «llojoxkeHneM o peMTHHIoBON cucteme
OLICHKM YCIIEBAEMOCTH M KauyecTBa 3HAHUU CTYAEHTOB B IPOLIECCE OCBOEHMS IUCLMILIMHBI «Me-
HE/DKMEHT MpeIIpUATUl TUTaHusS» B (eepaJbHOM IOCyJapCTBEHHOM OIOJKETHOM 00pa3oBaTellb-
HOM YUYpPEKIEHUM BbICIIEro oOpazoBaHus «Poccuilckuil skoHOMHUUYECKUH yHHBepcuTeT uMeHu ['.B.
IInexanoBay.

Tabnuna 4
Buawbi pador MakcuMaJibHOE KOJINYECTBO 02/1710B

BrimonHenue yqeOHBIX 33JaHUI HAa ayIUTOPHBIX 3aHS- 20
THUSIX

Texkyuuit KOHTPOJIb 20
TBOpYecKuil pedTHHT 20
[TpomexyTouHas aTTectanus (3K3aMeH) 40
NTOI'O 100

B coorBercTBuu ¢ IlonoxkeHrneEM 0 pEUTUHIOBOM CHUCTEME OLIEHKHU YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00y4aIOLIMXCs «IpenojaBaTeb KadeIpbl, HENOCPEACTBEHHO BEIYLIHH 3aHATUS CO CTYyECH-
YEeCKOH TIpymnmoii, 00s3aH MPOMH(POPMHUPOBATH TPYIILY O PACIpPEISIIEHUN PEUTHHTOBBIX OAJUIOB IO
BCEM BHUAaM pabOT Ha MEPBOM 3aHATUU Y4yeOHOro MOAYNs (ceMecTpa), KOJIMYeCTBE MOAYJEH o
y4eOHOM JUCHMIUTUHE, CPOKaxX U (pOpMax KOHTPOJSI UX OCBOCHHUS, GopMe NMPOMEKYTOUHOM aTTecTa-
IIUM, CHIDKEHHH 0aJuloB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBIJAHHBIX 3adaHuil. OOydaroniuecs B
TeueHne y4eOHOTro MOyJIsl (CeMeCTpa) Moay4daoT HHHOPMAIUIO O TEKYIIEM KOJIMYeCTBe HaOpaHHBIX
M0 JUCLUUIUIMHE OalIoB Yepe3 JINUHbIN KaOUHET CTYAECHTa.

VI. OHEHOYHBIE MATEPHUAJIBI JJIS1 MTIPOBEJIEHUSA TEKYIIEI'O KOHTPOJIA
" IPOMEXYTOYHOU ATTECTAIIUU
OrneHOYHBIE MaTEPHUAIIBI 110 TUCHUIUTHHE «MEHEKMEHT MPeANPUATUN MUTaHUs» pa3padoTa-
Hbl B cooTBeTcTBUU ¢ [lomoxkenunem «O ¢onne oueHounsix cpeacts B ®I'bOY BO «PDY um.
I'.B.IInexanoBay.

TemaTHKa KypcOBBIX padoT
KypcoBas pabora no aucuuminHe «MeHeHKMEeHT NPeAnpusTHiA TUTaHUs» y4eOHBIM IUIAHOM He
MIpe1yCMOTpEHa.

IlepeyeHb BONPOCOB K 3K3aMeHY:

1. CymHocTh ¥ cofepkaHue, eI U 3a7ja4yd MEHEPKMEHTa IPEANpUSTHIA TUTaHUs

2. Poinb v 3HaYCHHE MEHEDKMEHTA B PHIHOYHOIN SKOHOMHUKE

3. XapakTepHCTUKa KaTeropuil MEHE)KMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUIIBI YIIPaB-
JIEHUA U Jp.

4. XapakTepHCTUKa KaTeropuil MEHEKMEHTa: OOBEKT M CyOBEKT YNpaBJeHHs, CHUCTEMa
yIpaBleHUs, CBSI3U, OTHOILLIEHUS U JIp.

5. XapakTepuCTHKa KaTeropuil MEHE)KMEHTa: CTPYKTypa yIpaBlIeHUus, Liejlb, CPEACTBa, pe-
3ynbTat, 3GEeKTUBHOCTH YIIPABIECHUS U JIP.

6. IIpenmochUIKu pa3BUTHS MEHEIKMEHTA
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OMIUPUYECKUM (ONBITHO-IIPAKTUYECKUI) ATall pa3BUTHUSI MEHEIPKMEHTA

Hayunblii 3Tan pa3BUTHS MEHEIKMEHTA

KpaTkast xapakTepucTHKa IIKOJI MEHEI)KMEHTA

CyIlHOCTh ¥ JOCTH>KEHUS ILIKOJIBI HAYYHOT'O YIIPABICHUS

CyIIHOCTb U TOCTUKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOMN ) IIKOJIbl MEHEIKMEHTA
CyIlHOCTh ¥ JOCTHXKEHUS LIKOJIbI YEJIOBEYECKUX OTHOLICHUN

CyIIHOCTb U TIOCTUKEHUS 1LIKOJIbl TOBEIEHYECKUX HAYK

CyIHOCT M JOCTHXKEHUS LLIKOJIBI COBPEMEHHOM HayKH yIIpaBIICHUS

Meronosnornyeckue noaxo/ bl MEHEeKMEHTA: POLECCHBIH, CUCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE MOAXOAbl K YIPABJIECHUIO: MPOTrPAMMHO-IIENIEBOM, KIMEHTOOPUEHTHPOBAH-

HBIH, IEHHOCTHBIH, BceoOllee ypaBiieHue Ka4eCTBOM, CHHEPTeTHUECKUN U JIp.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

Passutue ynpasnenus B Poccun

AMepHKaHCKas MOJIEIb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBieHUs

3anagHOEeBPONEICKas MOJENb YIIPABICHUS

CymHocTh ¥ Ki1accu(puKanus opraHu3auii
OpraHu3alnroHHO-TIPaBOBbIe (POPMBbI OpraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX IPOSBICHUE B chepe MUTaHUS

OO11ast XapaKTepUCTHKA CUCTEM YIIPaBJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpusaTuil TUTaHUS

BnyTtpeHnHss cpena npeanpusaTHil MATAaHUS

Copneprkanue u Ki1accu(puKaus CTpyKTyp yIpaBiIeHUs
XapakTepuCTUKa UEPAPXUUECKUX CTPYKTYP YIIPaBICHUS
XapakTepHUCTUKA OPraHUYECKUX CTPYKTYpP YIIPaBJICHUS
[TepcnexTrBHBIE POPMBI OpraHU3AINN

CymHocTh 1 00111ast XapakTepucTHKa (PyHKIMI MEHEeKMEHTa
DKOHOMHUYECKHE METO/Ibl M UX peanu3aliysi Ha pa3IMuHbIX YPOBHSIX YIPaBICHUS
OpranuzaliOHHO-PACTIOPAIUTENBHBIE METOABI YIIPABJICHUS
ConuanbHO-TICUXOJIOTHYECKUE METO/bI YIIPaBICHUS

CymHOCTb ¥ BUIbI KOMMYHHUKALMI Ha NPEANPUATUAX TUTAHUS
VYrnpasneHne KOMMyHUKanusIMHA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Gapbepbl U CIIOCOOBI UX MPEOI0JICHUS
O61eHune kak popmMa KOMMYHHUKAIIMI Ha IPEATNPUATUSIX TUTAHUSL
CymHOCTB, BU/IBI ¥ 3HAUYEHUE YIIPABJICHYECKUX PEIICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHSA YIPABIECHYECKUX PEILICHUN

MeTtobl pa3paboTKy, IPUHATUS U ONITUMU3ALIMHU YIIPABIEHYECKUX PELICHHUM
CyIIHOCTh KOHLIETIIMN YTIPABJICHUS YEIOBEYECKUMU peCypcaMu
XapakTepucTHKa IepCcoHasa NpeapUsTANA MUTAHUS

[TonsiTue u cTpykTypa JnyHOCcTUH. CBOMCTBA IMYHOCTH
[IpyuHIUITBI ¥ IPHEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJUIEKTHBA, MOTUBAIMS M CTUMYJIMPOBaHUE PAOOTHUKOB MpeaIpusi-

TUU MTATAHUA

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

CymHocTh 1 Kiaccudukanus pabodux rpymnmn
XapakTepucTuKa rpynnoBbIX MPOLIECCOB B OPraHU3allH
Komanp! 1 KOMaH1000pa30BaHie B OpraHU3aIIH
CyIlHOCTh ¥ AMHAMHUKA JTUAEPCTBA. DAKTOPHI COBPEMEHHOIO JIUJIEPCTBA
[Toxxons! k 3¢phekTHBHOMY JTHIEPCTBY
[TonsiTue, cTpykTypa U Kinaccudukaiys KOHQIUKTOB
[TpuunHbI, TUHAMUKA U TOCTIEICTBUS KOH(IUKTOB
CrniocoObl ynpaBieHUs! KOHQIUKTaMH: CTPYKTYPHBIE, MEXIMYHOCTHBIE, Jp.
XapakTepucTHKa, (PaKToOphl U AUHAMHUKA CTPECCOB
VYmpaieHue cTpeccaM Ha MPEANPUATHSIX TUTaAHUS
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59. TloBbIIIeHHE CTPECCOYCTOMYNBOCTH MEPCOHANA U TICUXOTUTHUEHA CTPECCOB

60. CymHoCTh, TMHAMHKA U 3HaYCHUE U3MEHEHUI 1 HOBOBBEICHUI

61. Ilpomecc ocyriecTBICHUS N3MEHEHUI 1 HOBOBBEICHUIA

62. ConpoTuBICHUS U3MEHEHUSM U UX MIPEOIO0JICHUE

63. CymHOCTb, CTPYKTypa U 3HaYCHHUE KOPIIOPATUBHON KYJIBTYPHI

64. ®opmupoBaHWE W YIpPaBICHHE KOPIOPATUBHOW KYJIBTYpOW MPENNPUATHN THTaHUS.
Nmupk, pemyTaius, coliaibHasi OTBETCTBEHHOCTh M OTHKA

65. CymHocTh 1 cocTaBistomue 3OPEKTUBHOCTH MEHEKMEHTA

66. XapakTepucTHKa OCHOBHBIX ToOKa3areiei 3(pPEeKTHBHOCTH YIpaBICHUS HA MPEANPHITUIX
MATAHUSL.

67. IlpoGaemsbl 1 myTH MOBBIMICHUS 3PPEKTUBHOCTH MEHEDKMEHTA Ha NIPEANPUITHSAX TUTAHUS.

68. IlmanupoBaHue Kak (QYHKIHS MEHEIKMEHTA

69. DyHKIUs OpraHu3aIuu

70. DyHKIMS MOTUBALIUU

71. ®yHKIUSA KOHTPOJIS

72. CymHocTh U KJIacCH(PHUKALN METOAOB YIIPABICHHS

TunoBble TECTOBbIE 3aJJaHUA K 9K3aMECHY.

1. O6parHast CBS3b BHYTPH CUCTEMBI YIIPABJICHUS HECET HHPOPMALIHIO O:
a) COCTOSIHUU BHEIIHEN Ccpeibl

0) UCIIOJTHEHUH YIPABICHYECKUX KOMaH]T

B) COCTOSTHMH OOBEKTa YIPaBICHUS

T') COCTOSIHUU CYOBEKTa YIpaBICHHS

2. MatepuanbHbIe IPUEMbI CTUMYJIMPOBAHUS BKJIFOYAIOT:
a) yyacTHe B OIIMOHAX

0) eIMHOBPEMCHHBIC TIOOIIPEHUS

B) IPO()eCCHOHAIBHOE PA3BUTHE

') KOMIIEHCAIUs pacXo/10B

3. YcTaHoBUTE IPABUIBHYIO MOCIEI0BATENILHOCTD CTANI KOH(INUKTA:
a) CTOJIKHOBEHHUE

0) BBISIBIICHHE HECOTJIACHS

B) 000CTpeHNE NMPOTUBOPEUNI

T) pa3pelieHne KOH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/y HAUMEHOBAHHEM POJIM MEHEJKEPa U €€ XapaKTEPUCTHKOM.

1) IlpeanpuHumarens a) OTBEYAeT 3a IPEJICTABUTEIbCTBO OpPraHM3allii Ha BCEX 3Ha-
2) YcTpaHuTenb HapylneHUi YUMBIX IIEPEroBOpax
3) Benymuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JAECWCTBUS, KOTJa OpraHu3a-

1[Usl OKa3bIBaeTCs Mepe]] HEOOXOAUMOCTbIO CEPhE3HBIX H3MEHe-
HUW BCJICACTBUE HApYLICHUW BBINOJHEHUS CTPATETUYECKUX H
TEKYIIUX IPOrPaMM JIEHCTBHI

B) OTBEYAET 3a MOTHUBAIMIO MOJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COIYTCTBYIOIIIME ITUM 3a/1a4aM BOIIPOCHI

I') U3BICKUBAET BO3MOXKHOCTH YJIYUYIIEHHsI, COBEPIIEHCTBOBAHUS
JIEATEIbHOCTH KaK BHYTPH CaMOM OpraHU3allMM, TaK U 3a €€ Ipe-
JieflaMH ¥ KOHTPOJIMPYET pa3paboTKy OMpeesIeHHBIX TPOEKTOB

5. Ctiiib pyKOBOJICTBA, XapaKTEPU3YIOIMIMICS [IEHTPATU3ANeH BIACTH, €IUHOIUYHBIM MPUHATHEM
peumieHuid, ¢dopManu3anueil W periaMeHTalle OpraHu3allMOHHBIX OTHOIIEHWH, Ha3bIBaeTCs

TunoBbie PACYETHO-AHAIUTHYCCKHUEC 3a/ITAaHUA
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PykoBoncTBOM cetu kade-KoHAuTepckux «byie» ¢ 1enbio YBeTHUeHUs MPOoaaX ObLIO MPHHSITO pe-
eHuEe 00 OTKPBITUHU JIETYCTAIMOHHOTO 3aJia. DTO YBEJIHMUYWJIO 3aTpaThl npeanpusatus ¢ 39600 Twic.
py0. 1m0 47520 thIc. pyo. [Ipu 3TOM 00BEeMBI ipoaak Bo3pociu ¢ 47708 Teic. py6. Ha 21%. Onpene-
JUTE, KaK U3MEHUJIACh MPUOBLIb OT MPOJAX B PE3yJIbTaTe MPOBEACHHBIX MEPOIIPUATHIA.

Pacuetsl BHEcHTE B TaOIHILy.

Ho IMocne OTKJIOHEHUS
ITokazarenu MEPOIPUATUH | MEPONPHUATHIH e %
1. O6BeM npoJiax, ThIC. PYO. 47708 21
2. COBOKYIHBIE 3aTPaTHI, ThIC. PYO. 39600 47520
3. IlpubbuIb OT IPOJIAXK, THIC. PYO.
4. PentabenbHOCTh MPOAAK, %o

BrrsiBuTe M3MeHeHUe peHTa0eNbHOCTH MPOAAX JAHHOTO Npeanpustus. Caenaiite BBIBOIBI 00
3¢ (HEeKTUBHOCTH MPUHATOTO OPraHU3alMOHHO-YIIPABICHYECKOTO PEIICHHUS.

Tunosble KelchbI:

3aganue 1. Bol yrBepKCHBI B JIOJDKHOCTH PYKOBOJUTEISI OJJHOTO W3 IMOJPA3JCIICHUN CEeTH
MaccoBoro nutaHus «Tparme3a» B MOMEHT, KOTJla TaM CJIOXKWJIAach KpuTudeckas cutyanus. Komnek-
THB C BaMU HE3HAKOM, B OJIKaiiiiee BpeMs JODKHO IPOUTH cOOpaHue KOJIICKTHBA.

Ecnu ydecth, 4yTO uieHBl KOJUIEKTHBA OYAYT MO-pPa3HOMY MPOTHO3UPOBATH BAIllM JEWUCTBUSA,
OXHUJas TOATBEPXKJACHUN CBOWM IPEAINOJIOKCHHUSIM, Ballle BBICTYIUICHHE IOJDKHO OBITh KPATKHM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOEAUTEIbHBIM, YMOLIMOHAIILHO SIPKHUM.

Bonpocwer u 3a0anus:

[ToAroToBHTE TE3UCHI CBOETO BBHICTYIIICHUS, MPUACPKHUBASICH CIEAYIONIETro IIaHa:

1. Yro BBI MOXETE pacckazarb O cedc Kak O YeJIOBEKEe WM CIIeHAINCTe (Balle MPOILIOE,
HacTofIIee, JIaHbl Ha Oyaytiee)?

2. Kakue MOTHBBI MOOYIMIIH BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO M 3aHAThH JIOJDKHOCTD
pykoBoauTens?

3. Baie oTHOIICHHE K CBOMM O0S3aHHOCTSM, TIpaBaM, MoJIHOMouusM. Kakue 3a1aqu BB XO-
Tenu Obl peraTh?

4. Yto BBI OKHJACTE OT KOJUICKTUBA, B U€M XOTUTE HAUTH TOICPKKY U TOHUMaHKE?

5. Kak BwI mpencraBisiete cebe Oyayliee KOMIEKTHBA, €ro JAEITeIbHOCTh U TMEPCIEKTHUBHI
pocTta?

3aganue 2. Bbl Ha3HAUYEHBI PYKOBOJAUTENEM TPYIIHI MO peaU3ally MPOIYKIIUH COOCTBEH-
HOTO MPUTOTOBJICHUS TIpeaAnpusTrs nutanus « ypmany. C 3aBTpalIHero JHS BbI MPUCTYMAETE K UC-
MIOJIHEHUIO CBOMX CIY>K€OHBIX 00si3aHHOCTEH. Bbl HE MMeeTe ombiTa paboThl B TOJIOOHOM TPYIOBOM
KOJUJIEKTUBE. Bam MpencTOUT CTOJIKHYTHCS C MHOYKECTBOM HEPEIIEHHBIX BOIPOCOB, HEIMpEICKa3ye-
MBIMH IMOCTYIIKAMH BalllUX HOBBIX NTOAYMHEHHBIX.

Bama gesrenbHOCTh HAYMHAETCS B YCIOBUSIX HEOMPEACICHHOCTH U OTATOUIAETCS CIIOAKHBIM,
MOYTH KPUTHYECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnseT Bac oT 00sI3aHHOCTH oOrepa-
TUBHO M TIPABUJIBHO pPearupoBaTh, CIPABEIINBO OIEHUBATh U TPUHUMATh 0OOCHOBAHHBIC PEIICHUS B
Ka)kJIOM KOHKPETHOM ciaydae. OT mpou3BeACHHOrO BaMU BII€YATIEHUs, OT MPABUIILHOTO MTOBEJICHUS B
TIePBbIC THHU 3aBUCAT Balll aBTOPUTET B KOJUICKTUBE U 3P (HEKTUBHOCTH €r0 PabOTHI.

Bonpocwi u 3a0anus:

Ha ocHoBanuu umeromeiics nHGOpMAINK, JMYHOTO OMbITa, YCTAHOBOK M MPEACTABICHUH T10-
CTapaiTech MPOTHO3UPOBATH CBOE MOBEJCHUE, €CII B TIEPBHI J€Hh PA0OTHI BBl CTOJIKHETECH CO Clie-
JTYIOIIAMH CUTYalUSIMU:

1. Opun U3 pabOTHUKOB OOpaTHIICA C MPOCHOOW MPEAOCTAaBUThH 3aBTPA OTTYJ, TaK KaK eMy
HaJI0 HAaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJIBHUIIE 32 TOPOIOM.

2. BbI mony4aere KOJIEKTUBHYIO kallo0y Ha OJHOTO U3 CBOUX MOAYNHEHHBIX.

3. K Bam mopoiieT mokuiioi paboTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bawm momoxar o MoJIOMKe JOPOTOCTOSIIEr0 KOMIBIOTEpA.
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5. Bac HeoxugaHHo, 6€3 IpeABapUTEIbLHON TOTOBOPEHHOCTH, MPUTJIACAT HA COBELIAHHE K
HayalbHUKY OT/ENA.

[TpuHsATHIC YIpaBIeHYECKUE pEIICHHs] 000CHOBATD.

IIpumepsbI BOPOCOB 115 onpoca:

HasoBuTe ocHOBHBIE BHJIbI KOH()JIMKTOB.

W3noxuTe CyIHOCTh COLMATBHON OTBETCTBEHHOCTH OPTaHU3aLNH.
HasoBuTe oTiMums comepkaTeabHbIX U HPOLIECCHBIX TEOPUH MOTHBAIHH.
CdhopmynupyiiTe mpeMMyIIecTBa U OTPAHUICHUST KOMaH/I.

N3noxuTte 0cOOCHHOCTH BIACTH, OCHOBAaHHOM Ha MPUHYXJICHUU.

agsrwONE

TemaTuka 3cce:

1. MortuBanus U 1eMOTHBAIMS TPYAOBOH AesTenpbHOCTH. Kakue (akTopsl MOTHBALIUU U -
MOTHUBaIUH, 10 BarieMy MHEHUIO, ABIISIOTCS HauboJiee 3HaYUMbIMU?

2. bnmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieHuYeckas komanna. Kakosa, Ha Bam
B3I, POJIb KOMaH/Ibl B COBPEMEHHOMN OpraHU3alun?

3. Onummre cTWiIb ynpaBieHHS H3BECTHOTO Bam pykoBomutens. Kakue Bwl moxere math
PEKOMEHIALNU 110 COBEPLIEHCTBOBAHUIO CTUJIS yIIPaBJICHUS?

4. JIMYHOCTH U JOCTUKEHMSI U3BECTHBIX YIPABIICHLEB MUHIYCTPUH MUTAHUS U TOCTEIPUNM-
cTBa. B uem, Ha Ba B3I, «peLenT» UX ycrnexa?

5. KineHToOprneHTUpOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycIiexa MPEeANPUATHS TUTAHUS.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOI0JICHHE.

2. Ctparernyeckoe MIaHUPOBAHUE, BEIOOP CTPATETUH PA3BUTHS MIPEIITPUSTHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUSA U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN IIPOLIECC, €r0 JIEMEHTHI U ATAIbI.

5. CoBpeMeHHBII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKTypa 3K3aMeHAIMOHHOT0 OHMJIeTa

HanmeHoBaHMe OLIEHOYHOI0 MaTepHaJia MaxkcumajabHoe
KOJIHUYE€CTBO
0aJ1J1I0B
Bormpoc 1. Xapakrepuctuka nepcoHayia NpeanpusITU TUTaHUS 10
Bompoc 2. CymHocTts u coctapistonue 3p(HEeKTHBHOCTH MEHEIKMEHTa Mpej- 10
MIPUSATUN TUTAHUS
TecToBbIC 3amaHUs 20

Iloka3aTeu M KpUTEPUH OLlEHMBAHUSA IJIAHUPYEMBbIX Pe3yJ1bTATOB OCBOCHHUSI KOMIIETCHIIMI U
pe3yJabTaToB 00y4eHus], KAJIA OLeHUBAHUS

Tabnuma 5
HNupukarto Yposensn
Mxana ®opmupyeMbIe A P Kpurepun P
AOCTHKEHUS OCBOCHUSA
OLICHMBAHNUA | KOMIIETEHIMH OLleHHBaHUS N
KOMIeTeHIInN KOMIeTeHIn i
I1K-4 I1K-4.1. [1K-4.1. 3-4. 3HaeT BEPHO U B NOJIHOM 00beMe:
TEOPUH MOTHBALMK U OOECHEYEeHHUs JIOSIIBHOCTH
nepcoHana Uil (YHKIMOHHPOBAHMS CHCTEMBI
OM3HEC-TIPOLIECCOB NPEANPUSITHI TUTAHUS
85-100
GAILIOB [IK-4.1. V-4. YMeeT BepHO U B MOJHOM 00beMe: IlpoaBuny-
HCTIOJIb30BaTh HACTABHUYECTBO, JICJIETHPOBAHHE, ThI
«OTJHYHO»
KOYYHHT H JpyTHe COBpEeMEHHbIE (OPMBI pa3BUTHSA
PYKOBOJSIIEr0 COCTaBa U KIIFOUEBBIX COTPYTHUKOB
JeTIapTaMeHTOB (CIyk0, OT/AEI0B) MPeIIPUATHI
IIUTAaHUA

21




[K-3

IK-3.1

IIK-3.1. 3-2. 3HaeT BepHO U B MOJHOM 00beMe:
TEXHOJIOTHM MEHEKMEHTa B 00JacTH HPOU3BOJI-
CTBa MPOAYKIHMU OOIIECTBEHHOTO MUTaHMs Macco-
BOTO M3TOTOBJICHHS W CIELUUAIM3HPOBAHHBIX IH-
IIEBBIX MIPOJIYKTOB

[1K-3.1. Y-2. YMeeT BepHO U B OJHOM 00beMe:
MIPUMEHSTH CIIOCOOBI OPraHMU3aIK POU3BOJICTBA
1 3pPeKTUBHON PabOTHI TPYIOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METOJIOB YIIPABICHHUS
MPOU3BOACTBOM IPOIYKLMH OOIIECTBEHHOTO IIH-
TaHUS MacCOBOT'O U3TOTOBJICHUS U CHELHATU3UPO-
BaHHBIX IUILIEBHIX IPOIYKTOB

I1K-3.2

[IK-3.2. 3-1. 3HaeT BepHO U B NOJTHOM 00beMe:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
IPOLECCOB  MPOM3BOJACTBA IPOAYKIHUM OOIIe-
CTBEHHOTO MUTaHHS MacCOBOTO W3TOTOBJICHUS H
CIELHATN3UPOBAHHBIX MHIIEBBIX ITPOTYKTOB
[1K-3.2. V-1. YMeeT BepHO U B NOJHOM 00beMe:
OpraHM30BBIBaTh  d((PEKTHBHOE IMPOU3BOACTBO
NPOAYKUMH OOLICCTBEHHOTO NUTAaHHS MacCOBOTO
W3TOTOBJICHUS W CIELHAIM3UPOBAHHBIX MHIIEBBIX
NPOJYKTOB Yepe3 MEXaHU3Mbl YIIPaBICHUS TPYHO-
BBIM KOJUICKTUBOM

70 -84
0aJL10B
«XOPOILIO0»

[1K-4

I1K-4.1.

IIK-4.1. 3-4. 3HaeT ¢ He3HAYHTEJILHBIMH 3aMe-
YaHUAMH:

TEOPUH MOTHBALMU M OOECIEYCHUS IJIOSITBHOCTH
nepcoHanga s (YHKIMOHUPOBAHHUS CHCTEMBI
OM3HEC-TIPOLIECCOB MPEANPHUITUAN TUTAHUS
TIK-4.1. V-4. YMeeT ¢ He3HAYNTEJILHBLIMH 3aMe-
YAHUSIMM

HCIIOJIb30BaTh HACTABHUYECTBO, JICICTUPOBAHHE,
KOYYHHT U JPyTHE COBPEMEHHEIE (HOPMBI Pa3BUTHUS
PYKOBOJIAIIETO COCTaBa U KIFOUEBBIX COTPYTHHKOB
JeTIapTaMeHTOB (CITykO0, OT/AEIOB) MPEIIPUATHI
NMUTaHUS

IK-3

IK-3.1

IIK-3.1. 3-2. 3HaeT ¢ He3HAYHTEJILHBLIMH 3aMe-
YAHUSIMH:

TEXHOJIOTHH MEHE/KMEHTa B 00JacTH HPOU3BOJI-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUS MAaCCO-
BOT0 HM3TOTOBJICHUS U CICHUAIA3UPOBAHHBIX IH-
HIEBBIX POITYKTOB

TIK-3.1. V-2. YMeeT ¢ He3HAYUTEJIbHLIMHU 3aMe-
YAHUSIMM

OPUMEHSITh CIIOCOOBI OPraHU3aIMK IPOU3BOICTBA
1 3pPeKTUBHOI PaOOTHI TPYIOBOTO KOJUIEKTHBA
HAa OCHOBE COBPEMEHHBIX METO/IOB YIIPABICHUS
[IPOM3BOJICTBOM IMPOJIYKIIUH OOINECTBEHHOTO TTH-
TAHUSI MACCOBOTO M3TOTOBJICHUS M CIICI{UATH3HPO-
BaHHBIX MHUIIEBBIX IPOYKTOB

IK-3.2

TIK-3.2. 3-1. 3HaeT ¢ He3HAYHUTEJILHBLIMH 3aMe-
JAHUSIMH:

nokaszarenn 3(PPEKTUBHOCTH TEXHOJOTHYECKHUX
MPOIIECCOB  TPOM3BOACTBA MPOIYKIIUU  OOIIIe-
CTBEHHOI'0 IHUTAHUS MAaCCOBOIO H3TrOTOBJIEHHS M
CHEHHATU3UPOBAHHBIX MUIIEBIX MPOIYKTOB
T1IK-3.2. V-1. YMeeT ¢ He3HAYUTEJILHBLIMH 3aMe-
JAHUSIMH:

OPraHU30BBIBATh (P PEKTUBHOE MPOU3BOICTBO
MPOAYKIIUH OOIIECTBEHHOTO MATAHHS MacCOBOTO
M3TOTOBJIICHUS U CIICIIUATN3UPOBAHHBIX TTHIICBBIX
MPOAYKTOB Yepe3 MEXaHU3MBI YIPABJICHUS TPYIO-
BBIM KOJIJIEKTUBOM

IloBbINIEH-
HbIH
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50 - 69
0aJ1710B
«y/loBJe-
TBOPHUTEIb-
HO»

[1K-4

I1K-4.1.

IIK-4.1. 3-4. 3naer Ha 0a30BOM YpOBHe, C
omudKamMm:

TEOPHH MOTHUBAIUM WM OOCCICUCHHS JIOSIIBHOCTH
mepcoHana s (YHKIMOHHPOBAHUS CHCTEMBI
OM3HEC-TIPOLIECCOB NPEANPUATHI TUTAHUS

I[IK-4.1. Y-4. Ymeer Ha 0a30BOM YpOBHE, C
omudKamMm:

HCTIOJF30BaTh HACTABHUYECTBO, JICJIETHPOBAHNE,
KOYYHHT H JPyTHe COBPEMEHHBIC (HOPMBI Pa3BUTHS
PYKOBOJSIIETO COCTaBa U KITIOUEBBIX COTPYTHHKOB
JeTrapTaMeHTOB (CITyk0, OT/IEI0B) MPEeIIPUATHI
MTUTAHUS

[K-3

IK-3.1

[K-3.1. 3-2. 3unaer Ha 0a30BOM YpOBHe, C
omuoKamMu:

TEXHOJIOTHH MEHEKMEHTa B 00JacTH HPOU3BOJI-
CTBa MPOAYKIMU OOIIECTBEHHOTO MUTAHUSI Macco-
BOTO M3TOTOBJICHHS W CIELUHaIM3MPOBAHHBIX IH-
IIEBBIX MIPOJIYKTOB

[IK-3.1. Y-2. YMeeT Ha 6a30BOM YPOBHeE, C
omunoKamMu:

MIPUMEHSATH CIIOCOOBI OPTaHU3AIMH POU3BO/ICTBA
1 3pPeKTUBHOM PabOTHI TPYIOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METO/IOB YIIPaBICHUS
TIPOU3BOICTBOM IPOIYKINH OOIIECTBEHHOTO NH-
TaHMS MACCOBOT'O M3TOTOBJICHUS U CIIEIUAIIU3UPO-
BaHHBIX MMHUILIEBBIX IPOJYKTOB

I1K-3.2

IIK-3.2. 3-1. 3unaer Ha 0a30BOM YpOBHe, C
omudKaMm:

mokazarean 3(GGEKTUBHOCTH TEXHOJOTHUECKUX
MPOLIECCOB  MPOM3BOJCTBA MPOAYKIMH oOIe-
CTBCHHOI'O IIHUTAHUA MACCOBOI'O H3IOTOBJICHUA H
CTCIHANTA3UPOBAHHBIX MTUIIEBHIX MPOIYKTOB
[IK-3.2. V-1. YMeer Ha 6230BOM YpOBHe, ¢
omuOKaMm:

OpTaHU30BHIBATh (P (PEKTUBHOE MPOU3BOICTBO
MIPOAYKITUH OOIIECTBEHHOTO MATAHHUS MacCOBOTO
M3TOTOBIICHUS U CIICIIHATN3UPOBAHHBIX TTHIIEBBIX
MPOAYKTOB Y€PE3 MEXAHU3MBI YIIPABIECHHS TPY10-
BbIM KOJJICKTUBOM

ba3oBblii

MeHee 50
0aJ110B
«Hey10BJIe-
TBOPUTEJIb-
HO»

[1IK-4

I1K-4.1.

IIK-4.1. 3-4. He 3naeT Ha 6a30BOM ypOBHe:
TCOpUU MOTHUBAHUU U obecnedyeHus J0SIbHOCTH
nepcoHasia s (QYHKIIMOHUPOBAHUS CHCTEMBI
OU3HEC-TIPOLIECCOB MPEANIPUATHI MUTaHUS
IIK-4.1. Y-4. He ymeeT Ha 6a30BOM ypOBHe:
HCTIOJB30BaTh HACTABHHYECTBO, JICIETUPOBAHUE,
KOYYHHT U JPyTUE COBPEMEHHEIE (DOPMBI Pa3BUTHUS
PYKOBOJIAIIETO COCTaBa U KITFOUEBBIX COTPYTHHKOB
JeTIapTaMeHTOB (CIyk0, OTAEIOB) MPEIIPUATHI
MTUTAaHUS

IK-3

IK-3.1

[IK-3.1. 3-2. He 3HaeT Ha 6230BOM YpPOBHE:
TEXHOJIOTHM MEHEKMEHTa B 00JacTH HPOU3BOJI-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUSI Macco-
BOTO HM3TOTOBJICHUS W CHEIHMAIM3MPOBAHHBIX IIH-
IIEBBIX IPOIYKTOB

IIK-3.1. Y-2. He yMeeT Ha 0a30BOM ypOBHe:
MIPUMEHSTH CIIOCOOBI OPTaHU3AIIH IPOM3BOICTBA
1 3¢ PeKTHBHOHN pabOTHI TPYLOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METOJIOB YIIPABICHHUS
IIPOM3BOJICTBOM IPOJYKIIMH OOIIECTBEHHOTO TIH-
TaHHs MacCCOBOTO U3TOTOBIEHHUS U CHEIUATN3UPO-
BaHHBIX [UILEBBIX NPOIYKTOB

Komneren-
MU He
copmupo-
BaHbI
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I1K-3.2

I1K-3.2. 3-1. He 3HaeT Ha 0a30BOM ypOBHe:
mokazarenu I(PGEKTUBHOCTH TEXHOJOTHUECKUX
MIPOLIECCOB  NPOM3BOJCTBA INPOAYKLMU  oOIe-
CTBCHHOTO IUTAHUS MAacCOBOI'O HW3TOTOBJICHUS U
CHCIMANTA3UPOBAHHBIX MUIIEBIX MPOYKTOB
[IK-3.2. Y-1. He ymeeT Ha 6a30BOM ypOBHE:
OPraHU30BHIBATH Y((HEKTUBHOE MPOU3BOICTBO
MPOIYKIUK OOIECTBEHHOTO TUTAHUS MACCOBOTO
H3rOTOBIICHHS M CIICIUATH3UPOBAHHBIX MHIIEBBIX
MPOJYKTOB Y€pe3 MEXaHU3MbI YIPABICHUS TPYAO-
BBIM KOJUICKTHBOM
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MUHUCTEPCTBO HAYKH U BHICIIIEI'O OFPA30OBAHMS POCCUNCKOM ®EJEPALIUHA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YUpesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMUYecKkuil yHuBepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKYJ'ILTeT 9KOHOMHMKH, MCHCI[KMCHTA 1 TOPTOBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOYEHA ITPOT'PAMME JUCIUILIAHBI

b1.B.19 MeHeKkMEeHT nNpeInpuATHI MATAHUSA

Hanpasiaenue noaroroBku 19.03.04 TEXHOJIOI'UA ITPOAYKIIMU U OP-
IF'AHU3AIIUS OBIIECTBEHHOI'O IIMTAHUS

HanpasiaenHnocts (mpoguiib) NporpaMMsl
TEXHOJIOI'NSA 1 OPTAHU3ALINA PECTOPAHHOI'O BU3HECA

YpoBeHb BbICHIEr0 00pa30BaHUs bakanaspuam

Kpacuomap — 2023 r.
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1. Iean 1 32124 AUCHUTLTHHBI:

Llenbio yueOHOM qUCHUIUIHHBI «MEeHEeHKMEHT NPeANPUATHIA TUTAHUS SBISETCS:

1. ®opmupoBaHUE BCECTOPOHHUX 3HAHUI M HABBIKOB B 00JIACTU MEHEIKMEHTA MPEIPUITUN
mUTaHUS 17151 9PPEKTUBHOTO OCYIIECTBICHUS Oy Iymiel TpodheCCHOHATBEHOM e TEIIEHOCTH.

2. Pa3BuTHE NpaKTHUYECKUX CIIOCOOHOCTEN U KOMIETeHINH o0yyaronuxcs B cepe MeHe K-
MEHTa TEXHOJIOTHH U OpPTaHU3aIMH PECTOPAHHOTO JIEla.

3amayamMu JUCHUIUIUHBI « MEeHEDKMEHT NPEANPUATUN TUTAHUSD SBISIOTCS:

1. CrocoGcTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTa MPEIpHsi-
THUI THUTaHUs, 00ECIIEUNBAIONINX BO3MOKHOCTh 3HAYUTEIBHO MOBBICHTH PE3yJIbTaTUBHOCTH PaOOTHI
MepcoHala Ha OCHOBE MPOAYKTUBHOIO COTPYAHUYECTBA, I€JIOBOIO B3aUMOIEUCTBUSA, (pOpMHUpPOBaHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPY/a.

2. YrnyOuTh HaBBIKM aHaIM3a U KOHCTPYHMPOBAHUS OPraHU3AIIMOHHBIX OTHOILIEHUM, OpraHu-
3aluu pabOThl KOJUIEKTHBA, MIPOSBICHUS JTUIEPCKUX KaYeCTB B YIPABICHUHN NEPCOHAIOM MpPEaIpusi-
THUSL.

3. Pa3BuTh HaBBIKM MPOJYKTHBHOI'O B3aWMOJICHCTBHS HAa OCHOBE IPOIIECCOB IPYNIIOBOM TH-
HAaMUKH U OpraHu3aluy KOMaHAHON paboThl, (hopMUpOBaHUS OJArONPUATHOTO KIMMAaTa B KOJUIEKTH-
BEC.

4. ChopmupoBath y CTYyJCHTOB 3HAHUS, HABBIKU U KOMIIETEHIIH, HEOOXoauMbIe Aiis 3 dek-
TUBHOTO OCYILECTBIICHH Oyymiei mpodecCHOHaTFHON AeATEIBHOCTH B M30paHHOM cdepe.

CoBepIlIeHCTBOBaTh CIIOCOOHOCTH K (POPMUPOBAHUIO OIArONPUSTHBIX YKOHOMUYECKHX U Op-
TaHNW3alMOHHO-TEXHOJIOTHYECKUX YCIOBHH, MTO3BOJISIONINX MOBBICUTH 3(PPEKTUBHOCTD (PYHKIIMOHU-
POBaHMSI IPEANPUATUS UHIYCTPUU TUTAHUS U TOCTEIIPUUMCTBA.

2. Conep:kaHue TUCHUILIHHBI:

117(121 HaunmeHnoBanue TeM AUCHHUIIIMHBI
1 |Tewma 1. Obmias xapakTepuUCTHUKA U SBOJIOIMS MEHEKMEHTA
2 |Tewma 2. Ilpeanpusitue Kak 0ObEKT U CHCTEMa YIPABJICHUS
3 Tema 3. OyHKIIMN MEHEPKMEHTA
4 | Tema 4. MeTo/p! yripaBieHUsl PeIPUITUSIMH TUTAHUS
5 Tema 5. KoMMyHHKaIIMy B MEHEJDKMEHTE IPEANPUSATHI IUTAHNS
6 | Tema 6. PazpaboTka ¥ IpUHATHE YIIPABIECHUYECKUX PEIICHUH HA MPEANPUATUSIX TUTAHUS
7 Tema 7. MeHEDKMEHT ITepCOHAJIa IPEANPUATUI TUTaHUS
8 Tewma 8. ['pynmoBas nuHaMuka u KOMaH000pa3oBaHUE
9 | Tema 9. YnpaieHue KOH(GIUKTAMH U CTpECCaMH Ha NPEINPUATHIX MTUTAHUS
10 | Tema 10. YnpaBieHne W3MEHEHUSIMU 1 HOBOBBEICHUSIMU HA TTPEINPUATHIX TUTAHUS
11 | Tema 11. ConioakTopsl M KOPIOPATUBHAS KYJIbTYpa NPEANPUITUNA TUTAHUS
12 | Tema 12. D ekTHBHOCTD MEHEHKMEHTA NPEANPUITHN ITHTAHHSI

TpyaoeMkocTh IMCHUILIMHBI cocTaBJseT 4 3.e. / 144 yaca

(I)opMa KOHTPOJIAA — IK3aMmMeH

CocraBurelib:
K.3.H., TOLIEHT Kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPaBICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa T.I1. XoxmnoBa
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