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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJI

1.1 Heanb AUCHMIINHDBI

[lenpr0 OCBOEHHUS MUCUUILIMHBI «YTIpaBJIeHHWE YEIOBEUCCKUMHU pecypcaMu» sBIseTcs ¢Gop-
MHUPOBaHHE BHICOKOKBAIM()UIIMPOBAHHBIX YIIPABJICHIICB, 00JIAJAOIINX BCECTOPOHHUMH 3HAHUSIMH U
KOMITETCHIIMSIMU B O00JIACTH YIIPABJICHHUS YEJIOBEYECKUMH pecypcaMu ISl 3(PPEeKTHBHOTO OCYIIIECTB-
JeHUs TPOPECCUOHATBHON ACSITETLHOCTH.

1.2 YueOubIe 321241 JUCIUILINHDI

3agauaMyl TUCLMILIMHBI SBIISIOTCS:

1. H3yueHue TEOPETUUECKUX OCHOB, METOJIOB U ()OPM YIPABIICHUS YEIOBECUYECKUMHU pECypcaMu
OpraHu3aLMH.

2. OOyuenue >PPeKTHBHBIM TEXHOJIOTUSAM B 00JIACTH YIPABICHUS YEIOBEUECKUMH peCypcaMu
OpraHu3aLMH.

3. Pa3ButHe y CTyIEHTOB MPaKTHYECKUX HABBIKOB aHAIM3a HOBBIX TOIXOJIOB K COBEPIIECHCTBO-
BaHUIO YIPaBJICHUs YEJIOBEUECKMMHU PECYpCaMy OpraHu3aliu.

1.3 Mecro aucuunimnnsl B crpykrype OIIOII BO (ocHoBHOI npodeccuoHaIbHOH 00pa3oBa-
TeJIbHOI MPOrpaMMbl BbICIIEr0 00pa30BaHusA)

JucuumuimHa «YTpaBieHUE 4Y€I0BEUECKUMHU PECYypcaMH» OTHOCHUTCS K BapUaTUBHOW 4acTH
y4eOHOro MJIaHa.

JlucuyiuinHa OCHOBBIBAETCS HAa 3HAHMM CIENYIOIIMX AUCLHUIUIMH: «JleJoBble KOMMYHUKa-
uum», «Mcropus ynpaBieHuecKoil Mblciany, «Teopus MeHepkMenTay, « Teopus opranuzanumn», «Op-
raHU3aLMOHHOE NTOBeACHUEY, «lIcuxoaorus MeHeKMEHTaY.

1 ycnemHoro OCBOCHHUS NHUCLMIUIMHBI «YTIPABICHHUE YEIOBEYECKMMHU pPECypCcaMu», CTY-
JICHT JOJIKCH:

1. 3HaTh: OCHOBHBIC 3Talbl U 3aKOHOMEPHOCTH HMCTOPHUYECKOTO PA3BUTHS OOIIECTBA; OCHOBBI
9KOHOMMYECKUX 3HAHWM.

2. YMeThb: aHAIM3UPOBATH OCHOBHBIE 3TANbl U 3aKOHOMEPHOCTH UCTOPUYECKOTO PA3BUTHS 00-
mecTBa Juist (GOpMUPOBAHUS I'PAXKIAHCKOW MO3ULIMU; HCIIOJIB30BaTh OCHOBBI SKOHOMHYECKHX
3HAHUU B Pa3IMUHBIX cepax IesATeTbHOCTH.

3. Buaapernb: HaBbIKAMU MPUMEHEHUS SJKOHOMHUECKUX 3HAHUHN B Pa3IMUHbIX cepax IesTebHO-
CTH.

N3yueHne TUCHUIUIMHBI «YTIpaBI€HUE YEIOBEUYECKUMHU PEeCcypcaMu» HEOOXOIUMO A Aajlb-
HEHIIIEero U3y4eHusl TaKuX JUCUUIUINH, Kak: «CTpaTerndeckuil MEHEKMEHT», «Y IpaBJIeHue KOHKY-
PEHTOCTIOCOOHOCTBIO OpPraHU3aLuN».

1.4 O6beM TUCHUILINHBI U BUABI Y4eOHO#i padoThl

IHoka3zaTesn o0bemMa JIMCHUILIMHBI Bcero yacos no ¢popmam 00yueHust
Ounas | 3aounas | O4Ho-3209Hasn

O0BbeM IUCIHUIIMHLI B 3a4E€THBIX €IUHUIIAX 43ET
O0beM JUCHIUTUIMHEI B 4acax 144
KonrakTHas padoTa 00yuarommxcsi ¢ npenojaa- 44,35 12,35 42,35
BaTteseM (KoHTaKT. yachl), Bcero

1.AyautopHas padota (Aym), BCero: 42 10 40
B TOM YHCIIE:

JIEKIIUHU, B TOM YHUCIIC HHTEPAKTUBHBIE () 14 (4) 4(2) 14(4)

nabopaTOpHBIC 3aHATHUS, B TOM YUCIIC UHTEP- - -
aKTUBHBIE ()




NpaKkTHUeCKue (CEeMUHAPCKUE) 3aHATHS, B 28 (8) 6 (2) 26 (6)
TOM YHCJIC HHTEPAKTUBHEIC ()

2.2nexTpoHHOe 00yueHue (Diek.) - - -

3.UnpuBuayansaeie koHcynbTamu (MK) - - -

4. KoHTrakTHas paboTa 110 IPOMEKyTOUHOMH - - -
arrectaruu (Karr)

5.Koncynpranus nepen sx3amenoM (K9) 2 2 2

6.KonrakTHast paboTa 1Mo mpoMeKyTOYHOH 0,35 0,35 0,35
aTTECTallMU B IEPHOJI 9K3. CECCHU, CECCUHU 3a04H.
dbopmel 00yuenus (KaTtTaks)

CamocrositesibHasi padora (CP). Bcero: 99,65 131,65 101,65
B TOM YHCIIE:

camocrosTenbHas padota B cemectpe (CPc) 66 125 68
camocTosTeTbHas paboTa Ha KypCOBYIO padoTy - - -
CaMOCTOSITeIbHAs padoTa B IEPHO IK3.CECCUU 33,65 6,65 33,65
(KonTpon)

KonTakTHas paboTa mpu MPOBEICHUN YICOHBIX 3aHATUN IO JUCIMIUINHE OCYIIECTBISICTCS B
COOTBETCTBUHM C mpukazoM Munobpuayku Poccun ot 05.04.2017 Ne 301 «OO0 yTBep)A€HUU MOPSIIKA
OpTaHU3aIMH U OCYIIECTBICHHUS 00Pa30BaTEIBHON AEATETLHOCTH IO 00pa30BaTEIbHBIM ITPOrpaMMaM
BBICILIET0 00pa3oBaHus — MporpaMMaM OakajaBpuara, MporpaMMaM CIelUaInTeTa, porpaMMaM Ma-
TUCTPATYPBI».

1.5 TpeboBaHus K pe3yJibTaTaM OCBOEHHSI COIEPKAHUS TUCIUTLIMHbI

B pesynbraTte OCBOSHHS NUCHIUIUIMHBI B COOTBETCTBHH C BHUIaMH NMPO(PECCHOHAIBLHON nes-
TEJIBHOCTH, Ha KOTOPBIC OPHUEHTUPOBAHA MporpamMma OakaiaBpHara, JOJDKHBI OBITh PEIICHBI CICIY-
forue nmpodeccuoHaABHBIC 33aa9d M 00YJarOIINecs TOJDKHBI 001a1aTh CISAYIONIMME o0menpodec-
cuonanbHbIMU (OI1IK), npodeccuonansubivu (I1K) komneTeHmmsiMu:

OIIK-2 - crnocoOHOCTEIO HaxXoAuThb OPraHU3aAlMOHHO-YIIPABJIICHYCCKUC PCHICHUA W TOTOBHOCTBHIO
HECTH 3a HUX OTBETCTBCHHOCTD C HOSI/IIII/Iﬁ COHH&HBHOﬁ S3HAYUMOCTHU IPUHUMACMBIX peIHGHI/Iﬁ

B pesynbrare ocBoenus komnerenuuu OIIK-2 cryneHT nomxken:

1. 3HaTb: cOBpeMeHHbIE TEHCHLIMU B HBOJIOIMU YIPABICHHS YEJIOBEUECKMMHU PECypcaMu; lie-
1 ¥ 3axa4n Y YP; 0CHOBHBIE IPUHIMITBI U METO/IBI YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMHU
KOMIMaHuu; ocHOBHbIe PpyHKIIMM HR—MeHnepxmenTa.

2. YMeTh: IPUMEHSITh OCHOBHBIC TPUHIUITEI M METOBI YIIPABICHHS YEIOBEUECKUMH pecypca-

MH B IPOHOCCCC IMPUHATHA YHPABICHYCCKUX pemeHHﬁ, OCYHICCTBIIAAIT OCHOBHBIC q)YHKI_II/II/I
YYP.

3. Buaaaerb: HaBBIKAMU MPUHATHS YIPABICHYECKHX PEUICHUH B cdepe yrmpaBlieHHs deIoBede-
CKMMH pecypcami.

IIK-1- BnageHneM HaBBIKAMHU HCIIOJIB30BAHHSI OCHOBHBIX TEOPH MOTHBAIIMH, JIUJIEPCTBA U
BJIACTH JUISl PEUIEHUS] CTPATErHYECKUX M OMEPATUBHBIX YIPABICHYECKHUX 33]1a4, a TAK¥KE /11 OpTraHu-
3allly TPYMIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB TPYIIOBON TWHAMUKHU U MIPUHIIUIIOB (op-
MHPOBaHUS KOMaHJbl, YMEHUE MPOBOJIUTH ayJIUT YEJIOBEUECKUX PECYPCOB M OCYIIECTBISATH JUATHO-
CTUKY OPraHU3alMOHHON KYJIbTYPBI.

B pesynbraTe ocBoenus komnetenuuu [1K-1 ctyaeHT noimkeH:

1. 3uHaTh: OCHOBHBIE TEOPUH U KOHIICTIIMHA B3aUMOJICHCTBUS JIOJCH B OpraHU3aIluH, BKIIOYAs

BOIIPOCHI TPYMNIIOBOW TWHAMHUKH M KOMaHA000pa30BaHUs, JIUIEPCTBA, MOTHBAIIUHU JJIS PEIlle-
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HUS CTPATErNYECKUX U ONEPaTUBHBIX YNPABICHUECKUX 3a/1a4; OCHOBBI ay/IUTa YEJIOBEYECKUX
PECYpCOB U AMArHOCTHKHU OPraHU3allMOHHOM KYJIBTYpBHI.

2. YMetb: 3(ppeKTUBHO OpraHu30BaTh TPYNIOBYIO pabOTy HA OCHOBE 3HAHUS MPOIECCOB IPYII-
MOBOM JMHAMUKHU U NPUHIUIOB (POPMUPOBAHMS KOMaH/bl, HCII0JIb30BaTh COBPEMEHHBIE MO
XOJIbl K MOTHBAIMM II€PCOHANA, IPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB M OCYHIECTBIIATH
JMArHOCTUKY OPraHU3allMOHHON KYJIBTYPBHI.

3. Buaagerb: COBpeMEHHBIMH MOTHBAIIMOHHBIMH HMHCTPYMEHTaMH, 3(P(PEKTHBHBIMH METOIaMHU
BJIACTHU U JIUJIEPCTBA, TEXHOJIOTUAMU 3(PPEKTUBHOrO BIMSAHUS HA MHIUBHyaIbHOE U TPYIIIO-
BOE IOBEJACHUE B OPraHU3allid, COBPEMEHHBIM MHCTPYMEHTAPUEM YIPABIEHUS UelIOBEYe-

CKUMH pecypcaMH, HaBbIKAMH MPOBEJICHHs ayJUTa YEJIOBEYECKUX PECYpPCOB U JUATHOCTHKH
OpPraHU3alMOHHOMN KYJIbTYPBI

IIK-2 - BnageHreM pa3Iu4HbIMU CIOCO0aMM pa3pelleHus] KOHMIMKTHBIX CUTyaluil Ipu MPOEK-

TUPOBAHUU MEXKIUYHOCTHBIX, IPYNIIOBBIX U OPraHU3ALMOHHBIX KOMMYHHKAIMH Ha OCHOBE CO-

BPEMEHHBIX TEXHOJIOTUH YIPaBJIEHUs IEPCOHATIOM, B TOM YHCJIE B MEXKYJIbTYPHOU cpefe
B pesynbrare ocBoenus komnerenunu [1K-2 cryneHt nomkeH:

1. 3HaTb: OOBEKTHUBHBIE U CYOBEKTUBHBIE UCTOUHUKHU U NMPUYUHBI KOH(QIMKTHBIX CUTYalUil; oc-
HOBHBIE CIIOCOOBI pa3penieHrs KOHPIUKTHBIX CUTYAIMi MPHU MPOSKTHPOBAHUU MEXKIINIHOCT-
HBIX, FPYINIIOBBIX U OPraHU3ALMOHHBIX KOMMYHHUKAIIMH, B TOM YUCII€ B MEXKYJIbTYPHOH cpe-
Ie..

2. YMeTh: BBIBIATb UCTOYHUKHU M IPUYMHBI BOZHUKHOBEHUS KOH(IUKTOB; IPUMEHAThH pa3iiny-
HBIE CIIOCOOBI YIpaBiIeHUS KOHPIUKTAMH (MEXIMYHOCTHBIE U CTPYKTYPHBIC) B LESIX MX OI-
TUMAaJIBHOTO Pa3pelIeHus], B TOM YHCIe B MEXKYJIbTYPHOU cpene.

3. Buajgers. HaBbIKAMHM NMPUMEHEHHS MEKIMYHOCTHBIX M CTPYKTYPHBIX CIIOCOOOB YIPaBIICHUS
KOH(UIMKTaMH; 0a30BbIMU HaBbIKAMU NPENYNPEKICHUS KOH(MIMKTHBIX CUTYalMi NpH B3au-

MOJIEUCTBUH C KOJIJIETAaMU U peanu3alui QyHKIMNA yIIpaBICHUSL.

1.6 ®opmMbI KOHTPOJIA

Texymuii KOHTPOJIb (KOHTPOJIb CAaMOCTOSITENEHOM paboThl ctynenTa-KCP) ocymiectisiercs B
nporecce OCBOSHHS AUCHUIUIMHBI JIEKTOPOM U IMPETIOIaBaTeNIeM, BEAYIIUM MTPAKTHYECKHUE 3aHITHS B
COOTBETCTBHUH C KaJCHIAPHO-TEMATHYECKUM IJIAHOM, B 00bEME YacoB, 3aINIAHMPOBAHHBIX B pacyueTe
MeJarornyecko Harpy3ku Mo JUCIHILINHE «YTIpaBlIeHHE YeIOBEUECKUMHU PecypcaMu» B BHJIE Clie-
OyIHMX padoT: cobecenoBaHue, 00CYXICHUE MOATOTOBJICHHBIX K MPAKTUYECKOMY 3aHITHIO pede-
paToB U 3cce, aHaIM3 JCNOBBIX CHUTYaI[Mil Ha OCHOBE Keic-MeTona, codeceoBaHre MO0 MaTepHaiaM
MYJIbTHMEINA-ICKIINH, TIPOBEICHIE TPEHUHTA, IIPOBEPKA TECTOBBIX 3aJaHUH.

[TpomexxyTouHas aTTecTalus MPOBOJAUTCS B COOTBETCTBUU C YUEOHBIM IJIAHOM B (hopMe IK-
3aMeHa.

Pe3ynbTarhl TeKyIIero KOHTPOIs U MPOMEXYTOUHON aTTecTanuu (OPMUPYIOT PEUTHUHTOBYIO
OIICHKY paboThl 0OydJaromierocs mo nporpamMme OakanaBpuara. Pacnpenenenue 6awioB mpu Gpopmu-
POBaHUU PEHTUHIOBOM OLIEHKH pabOThl 0OYUYAIOIIErocss OCYIIECTBIsAETCS B cOOTBETCTBUU C «lloio-
KEHHUEM O PEUTHHTOBOW CHCTEME OIICHKH YCIIEBAEMOCTH M KadeCcTBa 3HaHUI CTYIEHTOB B (enepaib-
HOM TOCYIAapCTBEHHOM OIOJPKETHOM 00pa30BaTeIbHOM YUPEXKAECHUHU BbICIIEro obpaszoBanus «Poc-
cuiickuil sKoHOMHYeckuil yHuBepcuter umeHu ['.B. Ilnexanosa». Pacnpenenenue 6aiioB mo oT-
JIeNbHBIM BHUJIaM paboT B MPOLIECCE OCBOCHUS AMCLIUILTNHBI « YTIpaBI€HHUE YeJIOBEUECKUMHU pecypca-
MH» OCYILIECTBIISIETCSA B COOTBETCTBUU € pazneinoM VIII.

1.7 TpeGoBaHusl K ajanTaluu y4eOHO-METOAUYECKOr0 ofecneyeHns TUCHUNIMHBI JJIs1 00y4a-
IOIIMXCS ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMY 310POBbSI 1 HHBAJIN/I0B

TpeboBanus K ajanTanuu y4yeOHO-METOJMYECKOro 0OecrneueHus NUCIUILTUHBL s 00ydaro-
[IUXCS C OTPAaHMYEHHBIMHI BO3MOXKHOCTSIMH 3/IOPOBBSI M1 HMHBAIUIOB ompeeneHbl B «llomoxennn 06
opranuzanuu 00pa3zoBaTeNLHOTO Mpoliecca ISl MHBAJIUAOB | JIMI] C OTPAaHUYEHHBIMH BO3MOYKHOCTSI-
M 3110poBbsi B PI'BOY BO «P3VY um. I'.B. ITnexanosay (http://www.rea.ru).



http://www.rea.ru/

Habop amanTanmoHHBIX METOZOB OOYYEHUs, IPOIENyp TEKYLIEro KOHTPOJS yCIIEBAEMOCTH,
POMEXXYTOYHOH aTTeCTalluy OCYIIECTBISETCS MCXOAA U3 CIeU(DUIeCKUX 0COOCHHOCTEH BOCHpUS-
THS, IEpPepadOTKU MaTepruaia 00yJaroIUMHICS C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMU 3/I0POBBS C y4e-
TOM PEKOMEHJAINN MEINKO-COLMAIBHON IKCIIEPTU3bL, TPOTPaMMBbl PEadMINTAIIM HHBAINAA C y4e-
TOM WHAWBUIYAIBHBIX TICUX0()U3NIECKHX OCOOCHHOCTEH .



II. COAEPXKAHUE TPOI'PAMMBI YYEFHOM JUCIUILIAHBI

ConeprkaHue UCHUIIIMHBI «YTIpaBJIeHHE YEI0BEUECKIMHU PECypcamMm», OMCaHKE TI0Ka3aTeIeld U KpUTEPHEB OLICHUBAHUS KOMIIETCHIIUH Ha Pa3IMYHBIX dTarax
ux hopmupoBanus B nporecce ocsoenus: OITOIT BO npexacrasieno B Tadmure 1.

Tabmuma 1

HaunmenoBanue paznena
JIUCUUIUIAHBI (TEMBI)

Coneprxanne

DopMupyemble
KOMIIETEeHIIUU

O0pa3oBaTenbHbIE TEXHOJIOTHH

Cemecmp 5. Pazoen 1. ®opmu

poBaHUe YeJI0BEYECKUX PeCypcOB OPraHU3alHH

Tema 1 Ioustue u conmepxanne HR—menemxmenta. Conmepxa- | OITK-2 Jlexmms, camocToATeNbHas padoTa, MpakTHIECKoe 3aHATHE (BXOTHON KOHTPOIb, CO-
YenoBedeckue pecypchl | HAE MOHSITUH «IIEPCOHAN), «KagpbI», «UEIOBEUECKHE OecenoBanue, pedepar)
OpraHU3aLHU KaK 0OBEKT | pecypcbl». I[l0AXOAbI K YIPaBICHHIO YEIOBEUCCKUMH
HR— menemkmenTa pecypcamu. OCHOBHBIE NPUHIMIEI COBPEMEHHON KOH-
nenuun HR—menemxmenta. CoBpeMeHHbIe TeHICHIUU B
9BOJIIOIIMH YTIPABICHUS YEJIOBEUYECKHUMHU PECYypPCaMHU.
Henn u 3amaun HR—MmenemxMenta. MeToasl yrpasie-
HUS YEJIOBCUCCKHMH pecypcamMn KoMnaHuu. OCHOBHBIC
¢yakmnn  HR—menemxmenTa. KonmdectBeHHas, kade-
CTBEHHas M CTPYKTypHas XapaKTepHCTHKA MEepCOHAa
KOMITaHHH.
Tema 2 [TnanupoBanue MOTPEOHOCTH B YeoBeueckux pecypcax. | OITK-2 Jleknums, caMoCTOsITeIbHAS paboTa,
Opranusanus nporecca | BHemHuii 1 BHyTpeHHUIT HCTOYHUKY HaOboOpa MepcoHana, MpaKkTHYeCKoe 3aHsThe (codeceJoBaHKe, ICCe, aHATTM3 JIJIOBBIX CUTYAllUi HA OCHOBE
Habopa u mpoueaypa MPEUMYIIECTBA U HETOCTATKH. Kelc-MeTo/1a)
orbopa nepconana Oransl 0T00pa pabOTHUKOB; CTPYKTypa pe3loMe U KOH-
TeHT-aHaNu3 (IIpeABapUTeNbHAs OIEHKA pestome). Jua-
THOCTHKa NMPOQecCHOHaTbHOW NPUTOTHOCTH. Buipl co-
OecenoBaHMH (MHTEPBBIO) C NPETEH/ICHTAMH Ha BaKaHT-
HYI0 J0JDKHOCTB. COBpEeMEHHBIE TOAXO/ABI K (OPMHUPO-
BaHMIO YEJIOBEUECKUX PECYpCOB KOMITAHHH (ayTCOPCHHT,
ayTIUIEHCMEHT): IPEUMYIIECTBA U HEJJOCTATKH.
Tema 3 JlemoBast olleHKa Kak BakHeilas cocTapisitoiias orobopa | OITK-2 Jlekuusi, camocTosiTenbHas paboTa, MpakTUIecKoe 3aHsTre (codecenoBanue, pedepar)
JlenoBast olieHKa U aTTe- | ¥ pa3BuUTHs nepcoHana. OCHOBHBIE [TOKA3aTeNH AEIOBOM
cTanus IepcoHana omeHkd. Texymas meproguueckasi oleHKa (aTTecTarus)
nepconana. llenm m Buapl arrectamuu. OpraHu3anus
aTTeCTalMy MepcoHaja: MOPSAAOK M 3Talbl MPOBEICHUS.
OCHOBHBIE KOMIIOHEHTHI aTTECTallMK EPCOHAIA.
Tema 4 Pabora corpynnuka B komanzae. OcHoBHble xapakTtepu- | OIIK-2 Jlexuust, camocTosITebHAS padboTa,
KomanmooOpazoBanue B | ctuku komana. Crynenu (9rtambl) passutust komaun. | ITK-1 MIpaKTHYECKoe 3aHATHE (coOeceJ0BaHuE, ICCe,
opraHu3anuu O¢ddexr cuneprun. OCHOBHBIC MPHUHIUIBI U METOHOJIO- TPEHUHT, TECT 1o pa3geny 1)




rusi KoMaHzmooOpa3oBanusa. CTpaTeTud UIA MOIAEpKa-
HUSA 3((GEeKTUBHOTO cOCTOSHHUS KoMaHAsl. OCHOBHEIC
MpHUEMBl U CHOCOOBI A((PEKTUBHOTO KOMaHI000pa30oBa-
Husa. CamoympaBisieMble (CaMOHAIIpaBIsieMbIe) KOMaH-
IIbl; BUPTYaJIbHbIE (AMCTAHIMOHHBIE) KOMaHzbl. [Ipo-
O5eMbl KOMaH1000pa30BaHUsI U X yCTpaHEHUE.

Cemecmp 5. Pazoen 2. Pa3BuTHe YejI0BeYECKHX PECypPCOB OPraHu3aluu

Tema 5 Henn u Hampasienust npodeccronanbHol ananrtarmu. | OITK-2 Jlexuusi, camocTosITeNbHas paboTa, NpakTHYecKoe 3aHsTue (codeceoBaHue,
Vmpasnenue npodeccu- | Acmektsl amantanud. OOwwas W CHeUHATH3UPOBAHHAS aHaJIM3 JEJOBBIX CUTYalMi Ha OCHOBE Kelic-MeTona, pedepar)
OHAJILHOH afanTanuen nporpamMMsl ajanrtanuu. GopMHpOBaHHE CHUCTEMBI MPO-
pabOTHHUKOB (heccnoHaNbHON amanTaK MepcoHala Ha pabodeM Mme-
cTe.
WudopmannonHoe obecnedeHne mporecca mpogeccHo-
HaJIbHOW aJlanTalliy MepcoHaia. DTallbl polecca aian-
Talum.
Tema 6 [TepconanpHOe pa3BuTHE M jenoBas kapbepa. Tumel u | OIIK-2 Jlexuust, caMmocTosITEIbHAS paboTa,
VYnpaBneHne WHAWBUAY- | JTallbl JEIOBOI Kapbepbl. IHANBUIYaNbHBINH KapbepHBIH MpaKkTHYeCKOe 3aHsThe (codeceJ0BaHKeE 110 MaTepruaiaM MyJIbTUMEINA-JIEKIHH, ICCE,
aNnbHOM JeATeNbHOCTBIO | IMaH (Kapbeporpamma). CTpyKTypa CHCTEMBI yIIpaBiie- aHaJIN3 JIeJIOBBIX CUTYAIMH Ha OCHOBE Keilc-MeToza)
COTpYIHHUKA HUs JIeJI0BOM Kapbepoi IepcoHala B opranusanuu. Tex-
HOJIOTHH YTPaBJICHUS MHIVBHAYAIbHOH NESITEIHLHOCTHIO
COTPYJHHKAa M pa3BUTHEM Kapbepsl (IIPOTHO3HMPOBAHHE
MPOJBIDKEHNUS, TEXHOJIOTHS CaMOOLEHKH KapbepHBIX
BO3MOXKHOCTEH, CaMOOPTaHM3alMsd KapbepHOTO pOCTa,
MPEeoJI0JICHUE KaphepHOTO KPHU3HCa)
Tema 7 Ienn u 3amaun crparermyeckoro pasputust uenoBeue- | OITK-2 Jlexuusi, camocTosiTenTbHAs paboTa, MpaKkTUIeCcKoe 3aHAThe (cobecenoBaHue, dCCe,
CrpaTeruyeckue acnek- | ckux pecypcoB. OCHOBHbBIE ATalbl B OpraHu3anuu o0y- pedepar)
ThI Pa3BUTHS YeJIOBEYE- YeHus nepcoHana. Bujsl o0yueHus nepcoHana (Hadajb-
CKHX PECypCcOB OpraHu- Hasg M CIEeNHaJN3UPOBAaHHAS IOJATOTOBKA, MOBBIIICHHE
3aIiH KBaM(pUKanuK, NpodeccHoHaNbHAs TEePENOATOTOBKA).
®opMBbl ¥ METOJIBI O0YyUCHHS TIEPCOHAIA.
Omnenka 3 dekTuBHOCTH 00y4YeHHUS MepCoHaNa. Y POBHH
JOCTHKEHHUsT YYEOHBIX MeNedl NporpaMMmbl OO0y4eHUs
(«rakconomust biaymay). Onienka OusHec-1ieneld o0yye-
HUs iepcoHana (Moaens Kupkmarpuka).
Tema 8 Toustne u knaccudukanus koHdumkros. ITomxomsr k | OITK-2 Jlexnusi, camocTosiTenbHas pabora,
VYnpaenenue KOH(IMK- | orieHke KoOH}uUKTOB. [IpuunnHbl BO3HHMKHOBeHHs KoH- | [1K-2 MIpaKTHYECKoe 3aHATHE (coOeceJ0BaHuE, ICCe,

TaMHW B OpTraHU3alluu

¢mkToB B opraHm3aimu. JluHamuka KoH(pIMKTa. Xa-

aHaJIU3 JICJIOBBIX CUTYAIUI HA OCHOBE Keiic-MeToza)




PaKTEPHCTHKA TUIOB KOH(IMKTHOrO NoBeneHus. CTpyk-
TYpHBIE M MEXJIMYHOCTHBIC METOJBI YIPABICHUS KOH-
(mmxramu. Meponpusitrs 1o Tpo(pHUIAKTHKE U MOHHUTO-
PHHTY KOH(IMKTHBIX CHTYyalui.

Tema 9

MoTuBanus ¥ CTUMYJTU-
pOBaHUE MEpCoHaa:
9KOHOMHYECKOE, YIIPaB-
JIEHYECKOE U TICHXOIIO-
THYECKOE CO/ICPIKAHUEC

CyIIHOCTh MOTHBALMKM TPYAOBOTO MOBEICHMS MEPCOHA-
Ja. OBorouus Teopudd MoTuBanmu. Kiaccuueckue u
COBpPEMEHHBIE TeoprH MoTuBauuu. COBpeMEHHbIE MOJ-
XOJBbl K MOTHBallMK epcoHana. [lepcrekTuBbl pa3BUTHS
MOTHBALUH IIEPCOHAJIA B OPraHU3ALIIH.
BosHarpaxaeHue 3a TpyI: CyIIHOCTb U IENU. DJIEMEHTHI
3¢ (eKTUBHOH CHCTEMBl CTUMYJIHPOBAHUS IIEPCOHAIA.
CrocoObl ompezaeneHus: 3apa0OTHOH IUIATBl COTPYIHU-
K0B. @OPMBI ¥ CUCTEMBI OIIATHI TPyAA. DHHEKTUBHOCTD
YyipaBJIC€HUA Y€JIO0BEYECKUMU peECypcaM

OIIK-2
IK-1

Jlexuust, camocTosITebHAS padboTa,

MpaKkTH4YecKoe 3aHsTue (codbeceoBaHue, TECT 110 pas3ziely 2,
acce, pedepar,

aHaJIM3 JEJOBBIX CUTYaIlMii Ha OCHOBE KeHC-MeTo/1a)
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II1. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

B mpouecce ocBoeHUs: AUCHMILTUHBI «YTIpaBiIeHUE YEIOBEYECKUMHU PECypCaMu» HCIONb3YIOTCS
clieyroIre o0pa3oBaTelibHbIC TEXHOJIOTUH B BUI€ KOHTAKTHON M CAMOCTOSITEILHON paOOTHI:

1.

CTaHL[apTHLIe METOAbI oﬁyqem/m:

JICKIIUH;

IMPAKTUYCCKUE 3aHATHUA, HA KOTOPBIX O6C}’)K,Z[3IOTC$I OCHOBHBIC HpO6J’IeMBI, paCKphrIBa€MbIC B
JICKOUAX U C(bOpMYJ'II/IpOBaHHLIC B JOMANIHHUX 3aJaHUAX,

IMMCBbMCHHBIC WJIN YCTHBIC TOMAITHUE 3a1aHUs;

pedepar;

KOHCYJIbTALIUU MIPENOJABATENCH;

TECTUPOBAHUE,

CaMOCTOsATCIIbHAsL pa60Ta CTYACHTOB, B KOTOPYIO BXOJAUT OCBOCHUEC TCOPCTUYCCKOTO MATCPHU-
ajla, IIoAroTOBKa K HpaKTI/I‘-IeCKI/IM 3aHATUAM, BBIIIOJIHCHUC yKaBaHHHX BBIIIC ITHCBMCHHBIX
WJIW YCTHBIX 3a7laHui, paboTa ¢ TUTepaTypoi.

2. MeToabl 00yyeHHs1 ¢ MPUMeHeHHEeM HHTEPAKTHBHBIX (popM 00pa3oBaTebHBIX TEXHOJIOTHIA:

MHTEPAKTUBHBIC JIEKIIUU (JIEKLUSA-TUCKYCCUs);

TPEHUHT;

aHaJIM3 JIEJOBbIX CUTYallui Ha OCHOBE Kelc-MeTo/1a ¢ 00CYKIEHUEM pe3yJIbTaTOB U BHIBOJIOB,;
00CyX/IeHUE MTOATOTOBJIECHHBIX CTYAEHTaMH 3CCE.

IV. YHEBHO-METO/JUYECKOE, THOOPMAILIMOHHOE U MATEPHU-

AJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

4.1 Jluteparypa

OcHoBHas suteparypa (O):

1.

Kubanos, A. 5. Yrpasnenue nepconaiaoM opranuzamnuu : yaeonuk / A.51. Kubanos, U.A.
barkaesa, JI.B. iBanoBckas ; moxa pen. A.S5l. Kubanosa. — 4-e u3j., nepepad. u g0, —
Mocksa : UHOPA-M, 2017. — 695 c. — (Bwsicmiee o6pazoBanue: bakanaspuar). - ISBN
978-5-16-003671-7. Pexxum noctyma: http://znanium.com/bookread2.php?book=739576
Epemun, B. U. Ynpasnenne uenoBedeckuMu pecypcamu: YueoHoe nocodue / Epemun B.1.,
[ymakos F0.H., XKapuxos C.B; Ilox pen.B.1. Epemuna- Mocksa : HUL] MTHOPA-M, 2016.
- 272 c. (Briciiee oopazoBanue: bakanaspuar) ISBN 978-5-16-009507-3. Pexxum mocryma:
https://znanium.com/read?pid=445081

Kapramoga, JI. B. Ynpasnenue yenoBeueckumu pecypcamu : yueonuk / JI.B. Kapramosa. —
Mocksa : UHOPA-M, 2017. — 235 ¢. — (YueGuuxku 11t nporpammsel MBA). - ISBN 978-5-
16-105234-1. Pexxum noctyna: http://znanium.com/bookread2.php?book=648501

HopMmatuBHo-npaBossbie 1oxkymeHnThbl (HII):

1.

Koncrurynus Poccuiickoit denepanuu. [lpunsaTa Ha BceHapoaHOM rojocoBanuu 12.12.93 (B
pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHomaTenbeTBa PO, —2014. — Ne 31. — cr.
4398.

I'paxxnanckuit konekce Poccuiickoit @eaepanuu. Yactu neppasi, BTopas, TPEThsI U YETBEPTAs. —
M.: KnoPyec, 2011. - 544 c.

Tpynosoit konexc Poccuiickoii ®enepanuu. [Ipuuar I'ocymapctBennon [ymoit 21.12.01.
Ono6pen Coserom Deneparuu 26.12.01. — M.: Omera, 2010. — 208 c.

JonmonnurtenbHasi aureparypa (/):

1.

bokoBHs A. E. MoTuBanus — OCHOBa yIpaBJeHHs YEJI0BEUECKUMU pecypcaMu (TeopHst U
MPaKTHKa (POPMUPOBAHUS MOTUBUPYIOIIEH OPraHU3AI[MIOHHON CPEe/Ibl U CO3/1aHUs €IUHOM CH-
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http://znanium.com/bookread2.php?book=739576
https://znanium.com/read?pid=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8+%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8&page=2#none

CTEeMbI MOTHBAIMHU KoMmanuu): MoHorpadwus / A.E. bokosus - M.: HUL| UH®PA-M, 2016. -
144 c. - (HayuHast MbICTIB).

Pexxum moctyna: http://znanium.com/bookread?2.php?book=558382

Jleiineka A. B. YnpaneHnue uenoBeueckumu pecypcamu / Jleitneka A.B., becnanbsko B.A. -
2-¢ u3., ctep. — Mockaa : M3narenscko-Toprosas kopropanus «Jlamkos u K°», 2020. - 388
c. - ISBN 978-5-394-03561-6. Pesxum gocryma: https://znanium.com/read?id=358506
Pexxum moctyma: http://znanium.com/bookread2.php?book=1028615

Cotaukona C. V. YmpasieHue nepcoHalloM: JIeJIoBas Kapbepa: YuebHoe moco-
oue/C.U.CotHukoBa, 2-¢ u31., nepepad. u pom. - M.: U1 PUOP, HUILl MH®PA-M, 2016. -
328 c. - Pesxum mocryma: http://znanium.com/bookread2.php?book=501180

Uynanosa O.JI. KoMneTeHTHOCTHBIN MTOAXO0/ B YIIPABICHUHU [IEPCOHAIOM: CXEMBI, TAOJIHIIBI,
npakTUKa npuMeHeHus: yueo. nocodue / O.JI. Uynanona. - M.: UHOPA-M, 2017. - 73 c. -
(Beiciiee oopazoBanue: bakanaspuar). Pexxum nocrtymna:
http://znanium.com/bookread2.php?book=752507

HypakoBa 1.b. YnipaBnenue nepconagom: oToop 1 Haiim. MccnenoBanue 3apy0eKHOTO OIbI-
ta: moHnorpadus / I.b. Jlypakosa. - Mocksa: HUL] MHD®PA-M, 2017. - 160 c.

Pexxum nmoctyna: http://znanium.com/bookread2.php?book=899756

Mumnesa O. K. YpaBneHnue nepcoHaioM OpraHU3aluy: TEXHOJIOTHH YIPABICHUS pa3BUTHEM
nepconaina: yueOnuk / O.K. Munepa, I.H. Axymxkanosa, T.A. MopaacoBa [u ap.]; mox pen.
0O.K. Musesoii. - M. : UH®PA-M, 2017. - 160 c. - (Briciiee oOpa3oBanue: bakanaspuar).
Pexxum noctyna: http://znanium.com/bookread2.php?book=780502

KapTa 00eCIICYCHHOCTHU JAUCHUITIINHBI y‘-Ie6HI)IMI/I U3JaHusIM W HWHBIMH I/IH(l)OpMaIII/IOHHO-

OuOIMOTEYHBIMU pecypcamMu npescTasieHa B [Ipunoxenun 1.

cus)

PoNbE

4.2 llepeyeHb MH(POPMAITMOHHO-CIIPABOYHBIX CHCTEM
1. UndopmarnmonHas CripaBOYHO-TIpaBoBasi cucreMa KOHCYIBTaHT TUTIOC (JIOKallbHAs BEp-

2. CnpaBouHO-TIpaBoBasi cuctemMa [ 'apaHT (JJOKambHast BEPCHS)

4.3 IlepeveHb 2JIEKTPOHHO-00pa30BaTeJbHBIX PeCypCcOB
OBC «MH®PA-M» http://znanium.com

OBC BOOK.ru http://www.book.ru

OBC «Jlanw» https://e.lanbook.com/

OBC «Grebennikon https://grebennikon.ru/

1.4 Ilepeuens npogeccHnoOHANBHBIX 023 JAHHBIX
1. ba3a nannbix Hayunoii snexrponHoit 6nommorexu eLIBRARY.RU http://elibrary.ru
2. bubmmorpaduyeckas u pedepatuBHas 6asa JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepeyens pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH «MHTepHeT»,

HeO00XO0AMMBIX JJISl OCBO€HHS TUCIHUILJINHbI

1. YauBepcuterckas nnpopmarnonnas cuctema POCCHUS - http://www.uisrussia.msu.ru/

2. Hayunas snektpoHHas 6ubiaroTeka - https://elibrary.ru

3. Hayunas snextponnas oubnuoreka «KubepJlenunkay - http://cyberleninka.ru/

4. HayuHo-00pa3oBareiabHbIA MopTan «DKOHOMUKA U yIpaBleHHE Ha MpeanpuaTusx». buo-
JHOTEKa SKOHOMHYECKOH 1 yIpaBIeHYECKON IMTepaTypsl - http://www.eup.ru

5. O0Opa3oBaTeIbHO-CIIPABOYHBIN CalT 1Mo dKOHOMHUKE - http://www.economicus.ru

6. bubnmoreka ynpasnenus - http://www.cfin.ru

7. CnpaBouHblii opTan DHnukiIoneauym - http://enc.biblioclub.ru

8. KommbrotepHas nmojnepkka yueOHoi nesrensHocTH KpacHomapckoro ¢unmana POV um.
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http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8+%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8&page=13#none
https://znanium.com/read?id=358506
http://znanium.com/bookread2.php?book=1028615
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8+%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8&page=12#none
http://znanium.com/bookread2.php?book=501180
http://znanium.com/bookread2.php?book=752507
http://znanium.com/bookread2.php?book=899756
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8+%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8&page=14#none
http://znanium.com/bookread2.php?book=780502
http://znanium.com/
http://www.book.ru/
https://e.lanbook.com/
https://grebennikon.ru/
http://elibrary.ru/
https://www.elsevier.com/solutions/scopus
http://www.uisrussia.msu.ru/
https://elibrary.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://enc.biblioclub.ru/

I".B. Ilnexanosa - http://vrgteu.ru

9. XKypnan «MenemxmeHT B Poccun u 3a pyoesxom» - www.dis.ru/manag
10. XKypnan «Poccuiickuii ;xypHal MEHeKMeHTay - hitps://rjm.spbu.ru/
11. Xypnan «['eHepanbHblil qupekTop» - https://www.qgd.ru/

12. Kypuan «Ynpasienue kommanuei» - http://www.zhuk.net/index.php

4.6 IlepeyeHb MHPOPMALMOHHBIX TEXHOJIOIUIA, MCIOJIb3yeMbIX NPH OCYIECTBJIECHUHN 00-
Pa30BaTeILHOrO MPoIecca Mo JUCIUIJINHE, BRIWYAs epeyeHb MPOrpaMMHOIo odecrevyeHust

1. Oneparnmonnas cuctema Windows 10

2. [Taket npuxnannaeix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mis Ousneca-
Pacmmpennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepeyeHb Y4eOHO-METOAUYECKOr0 oOecredeHHsl JIsI CAMOCTOSITEIbHOH PadoThI
o0yuaruuxcst Mo JUCHUIJINHE

Y4eOHO-MeToInYecKoe oOecreueHne JJIsi CaMOCTOSITeNbHOM paboOThl CTYIEHTOB MO AMCIIHU-
IJIMHE «YTIPaBICHUE YEIOBEYECKUMH PEeCypcamMmu» MpeiCcTaBleHO B «MeTOANYECKUX YKa3aHUSIX 110
OpraHU3aIMi CaMOCTOSATEIBLHON PabOThI M MPOBEACHUIO MPAKTUYCCKUX (CEMHHAPCKUX) 3aHATHH C
MCIOJIb30BAHNEM WHHOBAIMOHHBIX METOJOB OOYYEHHUs» JUIS CTYACHTOB HAIpPAaBIICHUS TOJATOTOBKHU
38.03.02 Menemkment (http://vrgteu.ru). B ykazanHOM mocoOHH KOHKPETHBIC 3aaHuUs ISl CAMOCTO-
STEIbHOW PabOThl MPEICTABICHBI MO KaXJAOW TeME IUCUMIUIMHBI B COOTBETCTBUU C IOJIMOTOBKOM
CTYJCHTOB K KaKJJOMY IIPAKTHUYECKOMY 3aHSTHIO.

Pa3nen |. @opmupoBaHue YeJI0BEYECKUX PECYPCOB OPraHU3aluu
Tema 1. YesioBedeckne pecypchbl opraHu3anui Kak oo0bekT HR— meHnemxkmenTa
Jluteparypa: O-1-3; HI11-1-3; 1-1,3,5.

Bomnpocsl 11si CAMOKOHTPOJIS

[IpeameTHO-1IENIEBOE COIEpKAHUE YIIPABICHHS YEJIOBEYECKUMHU PECYPCAMU.

OCHOBHBIE 3Tanbl B 3BOJIIOLNN KOHLIETIIINH YIIPAaBICHUS YEJIIOBEUYECKHUMH PECypCcamu.
Metoas! ¥ IPUHIUIIBI YIPABJICHUS YE€JIOBEYECKUMH PECYPCAMH COBPEMEHHON OpraHU3aliy.
XapaKTEpUCTUKHU MIEPCOHAIA OPTAHU3ALU Y.

COBpeMeHHI)Ie TCHACHIIUA B 3BOJIIOIWH YITPABJIICHHA YCJIOBCUECKUMHA PECYpPCaAMU.

ko

3aganus 1J19 CAMOCTOSITEIbHOM PadoThI

1. PasrpaHuubTe MOHATUS «IIEPCOHAT, «KAPbI», «UEITOBEYECKHE PECYPCHI.

2. B uem cocrout, Ha Bam B3risia, OTIIMYHE TYMaHUCTHYECKOTO TTOAX0/A K YIIPABICHHIO YeJI0-
BeUECKUMU pecypcamu? IIpoBenuTe cpaBHUTENBHBIN aHAIN3 MTOJXOJ0B K YIIPABICHUIO YeEIIO-
BEYECKHMHU PECYPCAMHU.

3. Tlokaxxute  B3aUMOCBA3b  AJMHMHUCTPATHBHBIX,  HKOHOMMYECKMX, M  COLMAJIBHO-
MICUXOJOTMYECKUX METOJIOB YIPABJIEHUS YEJIOBEUECKUMH PECYPCAMU OpraHU3aluu.

4. VYxkaxute (akTOpbl, OKa3bIBAIOIINE BIUSHUE HA MOBBIIICHUE POJIU YEJIOBEYECKUX PECYPCOB B
COBPEMEHHOM OpPraHM3aLUN.

5. HazoBuTte 0CHOBHBIE XapaKTEPUCTUKH IEPCOHANIA OpraHU3aIHH.

6. B uem 3akmodaercs crienuduka ynpaBIeHHs YeJI0BEUECKIMHU pecypcamu B Poccun?

TemaTuka pedeparon

1. KallpOBHﬁ MCHCIPKMCHT: OT YIIPABJICHHUSA IICPCOHAJIOM K YIIPABJIICHHUIO YCJIOBECYCCKUMU PECYP-
caMu.

13


http://vrgteu.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://vrgteu.ru/

2. YmupaBieHHE YelIOBEUECKUMH pecypcaMi B CHCTEME COBPEMEHHOT0 MEHE)KMEHTa OpraHu3a-
1107078

3. DBouonus MOAX0/I0B K YIPABICHHUIO YEJIOBEUECKUMHU PeCypcaMu: OT TEXHOKPATHUYECKOTO
MoAX0/a K TYMaHUCTUYECKOMY.

4. OcHoBHbIE IPUHIUIBI KOHIeNIMH HR-MeHekMeHTa: COBpeMEHHBIH B3TIISA.

5. OpranuzanoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

6. IIpobGnemsbl hopMUpPOBAHUS U peAIU3alUU KaIPOBOM MOJUTHKU B OPTaHU3ALINU.

Tema 2. Opranuszanus npoumecca Hadopa u npoueaypa oréoopa nepcoHaja
Jlureparypa: O-1-3; HITJ-1-3; JI-1,3,5,6.

Bonpocsl 1151 caMOKOHTPOJIS

[TnanupoBaHue MOTpeOHOCTH B YEIIOBEUECKUX pecypcax; HCTOYHUKH Habopa mepcoHaia.
Otanbl 0TO0pa NPETEHICHTOB Ha BAKAHTHOE MECTO.

JnarsocTtuka npoheccuoHalIbHONW IPUTOAHOCTH.

Bunsl cobeceoBanuil (MHTEPBBIO) ¢ IPETEHIEHTAMU Ha BAKAHTHYIO JOJKHOCTb.
CoBpeMeHHbIE TOAXO0/IBI K (POPMUPOBAHUIO YEIOBEUECKUX PECYPCOB KOMITAHUU (2yTCOPCHUHT,
ayrctaduHr, ayTIUVIEHCMEHT), UX IPEUMYIIECTBA U HEJOCTATKH,

ko E

3aganus 1J151 CAaMOCTOATEILHON padoThI
1. PackpoiiTe copepkaHue MOHATHI «HAO0OP» U «0TOOPY» MEepCcCoHaa.

2. llepeuncnuTe MpeMMYIIECTBA U HEJAOCTATKM BHEIIHMX M BHYTPEHHUX HCTOYHUKOB Habopa

IIEpCOHAIA.

Kakue moaxonas! kK opranuzanuu coobeceqoBanusi Bam n3BecTHbI?

4. Kaxkue mpo6iieMbl OpraHu3alldy IMO3BOJISIET PEHINTh ayTCOpCHHT mepconana? Kakue Hemo-
CTaTKH, Ha Baiu B3risa, MMeeT ayTCOPCHUHT JUIsl KOMIAHUU-3aKa3unKa U JUIsl PUBJIEKAEMBbIX
COTPYJIHUKOB?

5. Kakue morepu opranuszanuu, 1o Bamiemy MHEHUIO, MO3BOJISIET MUHUMU3HPOBATh ayTILICH-
cMeHT?

w

3ananusd 1J19 aHAJIK3a 1eJI0OBBIX CUTYAallHil HA OCHOBE Kelic-MeTo/1a

IIpoananu3upyiiTe CHTYaUHIO U 1aiiTe OTBET.

3ananue 1. Bel Benere oTOOp KaHIMIATOB Ha BAaKaHTHYIO JIOJKHOCTH B Bamry dupmy. Ipu pas-
rOBOpE C HEKOTOPHIMU U3 HUX BBl BBIICHSETE, YTO OHU HE UMEIOT CBOEH 1IeIbI0 MOJy4eHHe paboThI B
Bameit pupme. Kakux xanaunaroB Bel otOepere 11 paboThl: T€X, KTO CTPEMUTCS K paboTe UIMEHHO
B Bameii ¢pupme, nim Oynere pyKoBOJCTBOBAThCS KAKUMH-THOO APYTHUMHU KPUTEPUSMU?

3ananue 2. HoBblii paboTHUK Barrero otiena mocTOSHHO TOBOPHUT O TOM, YTO OH BBIITOJHSIET 3a-
JlaHKe, OPYYEHHOE €My, HAMHOTO JIydllle ¥ ObICTpee CBOEro KOJJIETH, C KOTOPhIM COBMECTHO paboTaer.

3ananue 3. Bbl HaxomuTech B noucke pabotel. Ha ouepeHoM koHKypcHOM oTOOpe Bam mpepia-
TaroT 3anoHUTh aHkery. B rpadbr «D.1.0.», «[Tom, «IIpodeccus» Brl BriuckiBaeTe CBOM TaHHBIE aBTOMATH-
YeckH, a BOT Haj rpadoii «Llems» Bara aBropyuka «3amepray. Chopmymupyiite 1enb Tak, 4To0bl Bel po-
U OTOOP U 3aMHTEPECOBATIM PAOOTOAATEIS.

3ananue 4. Bel — pykoBoauTens KpynHoi komnanuu. CeroaHs Bamn neHb mocssiieH ot6opy
KaH/IM/iaTa Ha JIOJDKHOCTh HavallbHUKA OT/IeNa peKiaMbl. Bbl JOIKHBI IPOBECTH COOECEA0BAHUE C IBYMS
IIPOLLIENNIMMHU BCE UCIIBITaHUs NpeTeHAeHTaMy. [IepBblil KaHAUAT NPEIBapUTENBLHO MPHCIIAl CBOE pe-
3I0M€, a TaK)Ke COMPOBOAUTENFHOE MUCHMO, XapaKTePU3YIOIIee ero Kak OTIIMYHOTO CIEeHUaIiCcTa U ye-
JIOBEKAa, KOTOPBIN 3aMHTEpecoBaH B paboTe UMeHHO B Baieil komnanuu. BTopoii npereHaeHT npuHec
CBO€ pe3I0Me JINYHO, B TOT MOMEHT, KOr/ia Hadasicst oT0op kanauaaroB. K tomy ke, Bel 3Haete, uto oH
OTJINYHO paboTaeT, Tak Kak BaM NMpuxoauiiock BMECTe C HUM paboTaTh paHee.

Kak Brl moctponte cTpykTypy codeceoBaHUs ¢ KaXIbIM KaHIUAATOM U KOMY OTAAAUTE Mpe-
nouteHue?
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3ananue 5. KakoBo Oymer Bamie oTHomeHue Kak pyKOBOAMTENS K KaHAWIATy HAa BAKaHTHOE
MECTO, €CJIA €T0 COMPOBOAUTEIHLHOE MUCHMO OyJeT OTIeUaTaHo Ha Oymare JUis 3aMeTOK, Ja erle 0e3
JIOTUYEeCKOU CTpYKTypbl Hanmcanus? [Ipeamourere mu Bel ero Ha MODKHOCTB, TpeOyrorTytocs: Bameit
bupme?

KakoBo Oyner Baiie nepBoe BrieuatiieHHe 0 KaHIUIaTe, U COTIaCUTECh JIM BBl PUTIIacuTh €ro
Ha JIUYHYO0 Oecely, TaK KaKk OH COOTBETCTBYET HYXHBIM MPO(eCCHOHATLHBIM KaueCTBaM CIICIIUATUCTA?

3ananue 6. Kak Bbl oTHeceTech k TOMy, YTO pe3tOMe OHOTO M3 MPETEHAECHTOB Ha JOJIKHOCTh
HaYaJbHUKA OT/EJIa MapKeTHHTa B pazzenie «OmbIT paboThDy COAEPIKUT OTPOMHYIO MH(DOPMAITHIO O pa3-
JIMYHBIX MecTax paboThl JAHHOTO crenuaiucra (mpuyeM He OoJiee MoJyroa Ha OJHOM paboueM Me-
cre)?

Kak Bbl noctpoute cobecenoBanue ¢ 3TUM KaHAUIATOM?

3ananue 7. UtanbsHCKUN NpeAnpuHUMATENb MJIAHUPYET OTKPHITh CETh MUILIEPUl B pas-
nu4uHBIX Topoaax Poccuiickoii @enepanuu. B 2010 rogy q0KHBI OBITH OTKPBITHI IBA PECTOpa-
Ha B Mockse. [Ipurnamennas crpouTenbHas KOMIAaHUS JOJKHA 3aBEPIIUTh OTACIKY 3/JaHUN B
¢despane 2017 rona. [lepBble moceTuTeNn AOMKHBI MONPOOOBATH UTATBSHCKYIO IUINLY B KOHIIE arl-
pens. B kaxxnoMm pecropane npeamnosnaraetrcs oocmykuth 10 100 moceruTeneil oMHOBpEMEHHO, YTO pac-
geraMm ToTpedyeT (Ui OMHOW muIlieprn) 6 TOBapoB, 6 TOMOIIHUKOB MOBapoB, 15 odwunmantos, 4 6ap-
MeHoB, 10 BciomoratenbHbIx pabounx. B saBape 2009 roma pabortano 5 cCOTpYIHHKOB: TUPEKTOP MO
MIEPCOHATY, KOMMEPUECKUH TUPEKTOP, J1BA TUPEKTOPA PECTOPAHOB, ACCUCTEHT.

Onpenenute peaybHbIe MOTPEOHOCTH B TiepcoHase Ha (eBpaib u anpens 2017 roaa.

Kak wranpsaHcKuil mpeAnpUHUMATENIb MOXKET PEHIUTh mpobiiemy mpuema mnepconana? C
KaKHUMU TPYJHOCTSIMU OH MOKET CTOJKHYTHCS?

Kaxue meTopl npuBieueHus: KaHUIaTOB MOXKHO HCIIONIb30BaTh? Kakomy meroay Bel Obl oTna-
T TIpeAriouTeHne?

Kak opranuzoBatb nepBuuHbIi 0TOOp KaHnuAaToB? Ha kakue MeTonsl ciemayer oOpaTUTh BHIMA-
HHE MPU BEIOOPE MOBAPOB, O(PUIIMAHTOB, BCIIOMOTaTEIbHOIO MepcoHana?

Kto nomken npuHUMaTh pelieHne o mpueMe Ha padoTy?

Kak opraHu3oBaTh MHTETpaIli0 HOBBIX COTPYIHHUKOB B KOMITAaHHIO, KOTOPasi TOJIbKO HAUYMHAET
paborars?

3amanue 8. BHUMaTensHO MpoYMTalTE OMyOJUKOBAHHOE B Ta3eTe OObBSBICHHE HEJABHO CO-
3nanHoi B Camape TOProBoil KOMITAHUU:

«®Dupma npuriamnaer Ha paboTy MeHeKepa Mo Mpoaaxam: Beiciiee oopasoBanue, 10 30 jer,
[1K, anrnuiickuii, ONBIT aHATIOTUYHON PaOOTHI.

O3HaKOMBTECH C MOCTYMUBIINMHU B OTBET Ha 3TO OOBIBJICHHUE PE3IIOME TPEX KaHAHMIaTOB.

BriGepete oqHOr0 M3 KaHAMAATOB, KOTOpOro Bel nmpuriacunu 661 Ha cobeceioBaHue.

WNBanoB [mutpuii CepreeBud, 1975 r.p.,, r. Camapa, NpOXHBAaET IO ajapecy

, 0OpazoBaHue H.B. (cTpouTenbHbI BY3), nononHuTenbHO Kypehl OpoKepoB

U MEHeJDKEpOB MO0 MapKETHHIY U peKiiaMe; BOAMTENbCKOE yJ0CTOBepeHHe — karteropus B, ctax 5

net, OOJIBIION ONBIT pabOTHI 3aB. CKIAIOM M TUPEKTOPOM COOCTBEHHOTO MPEIIPHUSATHS MO MPOJaKe

npoaykToB nutanus, ¢ 2003 r. — MeHepKep 1no padore ¢ KiMeHTaMu GupMbl «CepBUCY; aHTTTUHCKHIMA

— 0a30BBbIH CO ClIOBapeM, KOMITbIOTEp — X000u (1oma). Ny paboTy MeHeakepa 1o npojaaxam.
Tenedon

b.
®.1.0.: Xypasnes Kupun [TaBnosuu
JaTta u mecto poxaenus: 25 ssaBaps 1978 r., r. Camapa
I'paxxnanctBo: Poccus
ObpazoBanue: Beiciiee, Camapckasi rocyAapCTBEHHAs: SKOHOMUYECKas aKaJeMHUsl, 5KOHOMHCT
[IpodeccuonanbHast 1eSITETLHOCTD:

03.2003 r. 1 o HacrosIee BpeMsl — rpynna KoMrmanuii «XXX», HadaabHUK TOProBOrO OTJIE-
1a (OO0 TK «Tpanc-Aiicy, OO0 «JleBep-Aiicy);
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03.2001 1. mo 03.2003 r. — Acconmanus «XXX», Ha4aJIbHUK OTAela CHA0KEHHs, HaJaJIbHUK
KOMMEPUECKOTo oT/ena (puiinana accouualuu;

10 03.2001 1. — paboTa Mo crenraIbHOCTH.

Brnanenue si3pIkaMu: HEMEIKUN — YHTAI0 U MOTY OOBSICHSTBCS; aHTIIMUCKUI — 06a30BBIH ypo-
BCHb.

Brnanenue kommbloTepoM: yBepeHHBIN moib3oBarens — Windows, MS-Office, cknanckue u
OyXTaJITepCKHUE MPOTPAMMBI.

CewmeitHoe nonoxenue: xeHat, cbia 2003 1. p.

JlonOJIHUTEIbHBIE CBEJICHUS: ONBIT COTPYAHUYECTBA C KPYINMHBIMU POCCUIUCKUMU MTPOU3BOIM-
TEJSIMA ¥ TOPTOBBIMH (DUPMaMU TPOTYKTOB MUTAHHUS, OIMBIT PaOOTHI ¢ aJIMUHHCTPATHBHBIMH Opra-
HaMU BJACTH, Pa3pabOTKa W BHEIPCHHE IMEPCICKTUBHBIX HANPABICHUH Pa3BUTHS, SKOHOMHKA H
YIIpaBJICHUE ACATEIbHOCTHIO OpraHUu3aIuu.

KonTakTHbIi TenedoH:

B.

®.1.0. — Bonkos Anjnpeit JImutprueBuy

Lenb — nomyuenue paboThl MEHEDKEPA 10 IpoJakaM

Bozpact - 23 rona

OO6pazoBanue — BhICIIEE, TEXHUYECKUI YHUBEPCUTET, HHKEHEP-MEXaHUK.

JIOTIOJIHUTENBHO — KYPChl MEHEIXKEPOB IO MPpOoJaxaM, yueOHbIH HEHTP «AJIbOMOH»

OnbIT paboTHI:

2002 — o H. B. — MeHeKep 1o padote ¢ kiauentamu, komnanus «Hesom» 2001, nero — ore-
patop IIK, ¢upma «Crpoitunayctpus» 2000, 1eTo — rua TypucTudeckoro areHTcTBa «ComHIEe-Typy,
aHTJIOTOBOPSIIME FPYIIIBL.

KonrakTsr:

Temartuka 3cce

CoBpeMeHHbIE IEPCOHAT-TEXHOJIOTUHU B MPOIIECCE YIIPABICHUS YEIOBEUECKUMU PECYpPCaMUu:
KanpoBblit KOHTPOJJIMHT ¥ KaAPOBOE MJIAHUPOBAHHE B COBPEMEHHBIX OpraHU3aIUsIX.
OT60pOYHOE MHTEPBHIO: KaK MPABMIILHO OIEHUTH OYIYIIEero COTpyIHUKA?
[Icuxoauarnoctuka B mofg00pe mepcoHaa: moaxoAbl U METOIbI.

AYTCOpPCHHT TIEpCOHAJIA: TPEUMYILECTBA U HEOCTATKHU.

CrtpeccoBoe UHTEPBBIO: 32 U POTUB.

cuarwnE

Tema 3. /le10Basi oeHKA M aTTecTalMs MepcoHaa

Jluteparypa: O-1-3; HITJI-1-3; 1-1,3,5.

Bomnpocel 11 caMOKOHTPOJIA

JlaiiTe onpeneneHne MOHITUI «IeJI0Basi OLEHKay, «aTTecTaluus MepCOHAIA.

HazoBuTe 0OCHOBHBIE TOKA3aTENN JEI0BOM OLIEHKH.

Kakue rpynnel MeTo/10B 1e710BOM O1leHKU Bbl 3Haere?

PackpoiiTe noapoOHee cojepKaHue METOJOB C MpPEeABAPUTEIbHBIM YCTAaHOBICHHEM I1OKa3a-
TeJeH OLICHKHU.

5. Kakwue nenu npecneayet arrectanus nepcoHana?

el N =

3agaHusA 1JIs1 CAMOCTOAITEILHOH PadoThI
1. Tlepeuncnurte BUIBI aTTECTALUH.
2. OxapakTepu3syiTe 3Tambl aTTeCTalluy epCoHaa.
3. HasoBure 0CHOBHBIE KOMIIOHEHTHI aTTECTALHH.
4. B yem 3aximtouaercs crien(uKa OleHKU AEATEIbHOCTH PYKOBOAUTENEH U CIICIIHATUCTOB?
5. Kakue MCPONPUATHA BBIMIOJIHAIOTCA B paMKaxX MCTOAAa YIPAaBJICHUA ITO0O HEIAM IJId OLUCHKH
3G EKTUBHOCTH AESATETLHOCTH PYKOBOJUTENECH U CIIEUAINCTOBR?

TemaTuka pedeparon
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1.
2.
3.

JlenoBast o1ieHKa Kak OCHOBAa KOMIUIEKCHOM aTTECTALIMK ITEPCOHAIA.
ATTGCTaI_[I/ISI nepCOHana OpFaHH3aL[PII>'I OCHOBHOTI'O 3B€CHa YHpaBJIeHI/ISI.
OYHKIIMOHATBHBIC B3aUMOCBS3U MEXY YIaCTHUKAMU MTPOBEACHUS aTTECTAI[MH TIEpCcoHaa.

Tema 4. Komannoo0pa3oBaHue B OpraHu3anuu
Jlureparypa: O-1-3; HITJ1-1-3; J1-1,3,5.
Bonpoch! 111 CAaMOKOHTPOJIs

1.

N

5.

B 4yem nposBistorcs, mo BameMy MHEHHIO, pa3nyus MeX1y pabouei rpynmnoid ¥ KOMaH 101
0 CJIEIYIOIIUM CPaBHUTEIbHBIM MapaMeTpaM: JHAep; MPOIYKT TpyZa; mpoiecc padoThl; OT-
BETCTBEHHOCTb.

HazoBuTe 0CHOBHBIE XapaKTEPUCTUKU U CTYIEHHU (3Tallbl) pa3BUTHS KOMaH/I.

[Ipocnenure 3aBUCUMOCTh MEXAY pe3yJbTaTaMH TPYHIOBON NEATEILHOCTH U MPOU3BOIU-
TEJIBHOCTHIO KOMaH/I, HaXOISIIMXCS Ha PA3HBIX CTYIMEHSAX Pa3BUTHSL.

B dem cocToAT OCHOBHBIE MPUHILHUIIBI KOMaH/1000pa3oBaHus. B ueM CyTb METOJIOJIOTHU KO-
MaHA000pazoBaHus?

Kakue crpaTeruu ucCnonb3yroTcs 11 moaepxkanust 3QPEeKTHBHOTO COCTOSIHUS KOMaHIbI?

3anaHus 1S CAMOCTOSATEILHOM PaGoThI

1.
2.

w

Ha3zoBuTe 0CHOBHBIE IPHEMBI U CIIOCOOBI 3PPEKTUBHOIO KOMaHA000Pa30BaHMSL.
Oxapakrepu3yite Beayuryto (hopmy BbICOKO3()()EKTHBHBIX KOMaHI-CaMOYIpaBIsieMbIX (ca-
MOHAIIPABIISIEMbIX ) KOMaH].

Oxapakrepu3yiite npo0sieMbl KOMaHJ000pa30BaHUs U IyTU UX YCTPAHEHUSI.

JlaiiTe peKOMeHaluu Ui YCTpaHeHHUs HeraTUBHbIX 3()(eKkToB B KoMaH1000pa3oBaHuM. Ap-
T'YMEHTUPYUTE CBOE MHEHUE.

Kakux npeumyiiects, Ha Bai B3risj, mo3BoJsIeT AOOUTHCS KOMaHI000pa3oBaHUE HA pa3-
JMYHBIX YPOBHAX: HAa JUYHOCTHOM; Ha IPYIIIOBOM; Ha MEHE/KEpUAIbHOM; Ha OpraHu3alu-
oHHOM. OOOCHYiiTEe CBOE MHEHHUE.

TemaTuka 3cce

1. Pabora coTpyaHHMKa B KOMaHJE: MOCTpOeHHE A(P(PEKTUBHBIX MEKIMYHOCTHBIX KOMMYHHUKA-
LAH.
2. Komanmoobpa3zoBaHue B OpraHU3aIMH: METOAOIOTHS U CTPATETHH.
3. IIpouecc popmupoBaHus KOMaH]I: KaK yCTPaHUTh HEraTUBHBIE 2P PeKThI?
4. CamoympasisieMble KOMaH/Ibl: cieU(UKa U TPEUMYIIECTBA.
Tpenunr

Cdopmupyiite koMaHAy, UCHIOIB3YsI TECT MO pachpeeneHuto poneit M. ben6us.

IIo MHeHHUIO aBTOpa, y KaXKAO0TO YCJIOBCKA IABC POJIH. HepBaﬁ - (I)YHKLII/IOHaHBHaSI, BTOpasd -

KOMaHHas. ABTOp 0oJiee eCATH JIET MOCBSITUI U3yUYEHUI0O KOMaHIHBIX pOJiel U B pe3ysbTare dKC-
NEPUMEHTOB C Pa3IMYHBIMU PAOOYUMHU I'PYIIaMH, BBIIEIUI 8 poJieit:

UcnomauTens

[Ipencenarens

®opMupoBareinb

MpEIcnuTenb

UccnenoBatens pecypcos

O11eHUBAIOIIN T

KommexTuuct

JloBoasmuii 70 KOHIIa

st Toro, 9To0BI JOOUTHCS ycrexa B paboTe KoMaHAbl, HEOOXOIUMO TO0UPATh JOIeH, 00-

JJaJaromuX TaKMMHW Kad€CTBAMU, YTOOBI OBLTH 3aJIeliCTBOBAHEI BCE poJin. Kor Ja B OpraHu3alun 6y-

17



JIET TIOJTHOCTBIO HaJjla)kKeHa poJieBasi CTPYKTYpa, Torza padora KosuiekTuBa Oyaer a¢dextuBHon. Ec-
JIX BBl BUOUTC CGOI/I B pa60Te KOMaHABbI, TO HCOGXOI[I/IMO MMpOaHAJIN3UPOBATL Balll KOJUICKTUB, UCXOOA
W3 3TUX BOCBMH POJIEH.

Tect benOuH cocTOMT U3 ceMu pa3nenoB. B kaxaoMm u3 pasaenoB HyKHO pacnpenenuts 10

0aJI0B MEX/y BO3MOXKHBIMHU OTBETAMHU COTJIACHO BallleMy IPEACTABICHUIO 00 UX COOTBETCTBUHU Ba-
[IeMy COOCTBEHHOMY IOBEICHUIO. DTHU JIECATh OAUIOB MOTYT OBITh pacHpeaeseHbl MEXy HECKOJIb-
KUMU YTBEPXKICHUSAMHU HUIIU, BOSMOXHO, BCE IIPUIIHCAHBI OJTHOMY OTBETY.

1.

Uro, no Bamemy MHeHMI0, Bbl MO)keTe BHECTH B pabOTy KOMaH/IbI:

YBUETh HOBbIE BOBMOKHOCTHU U U3BJI€Ub U3 HUX I0JIb3Y;

XOpOIIO cpaboTaThCA C CAMBIMU PA3HBIMU JIFOJbMU;

reHEpPUPOBAHUE UJICH SBIISICTCA OAHUM U3 Bammx npupoHbIX KauecTs;

y Bac ecTh crmocoOHOCTh MPUBIEKATH JIOJICH, KOTOPBIE MOTYT BHECTH LIEHHBIN BKJIaa B pabo-
Ty TPYIIIBL;

Bama nuynast 3¢ pexTHBHOCTh BO MHOIOM OCHOBaHAa Ha CIIOCOOHOCTH JIOBOJUTH HA4yaToe 0
KOHII;

Bbl rOTOBBI CMUPHUTBCSI ¢ BPEMEHHOM HEMOMYJSPHOCTBIO, €CJIM 3TO MPUBEIET K 3HAUUTEIIb-
HBIM pe3yJIbTaTaM B JlaJIbHEHIIIEM;

00b1uHO BbI ObICTpO "cxBaThiBaeTe", uTo Oyaer "paboTarh" Ha MPAKTHKE B U3BECTHBIX CUTYya-
USX;

Bbl MokeTe mpeIoKUTh HEUTO pa3yMHOE ISl aIbTEPHATUBHOTO Kypca JIeUCTBUN Oe3 MposB-
JICHUS TIPUCTPACTHUS WK MIPEIIB3ATOCTH.

Bamm Bo3MOXHbIE HEOCTATKU MpU paboTe B KOMaHJIE€ MOT'YT MPOSIBISATHCS CIEIYIOLUIMM 00-
pasomM:

Bb1 omrynraere 6ecrioOKOMCTBO, €CIM COOpaHUsl KOMaH/bl HEJIOCTaTOYHO CTPYKTYpUPOBAHBHI,
UX XOJ IUIOXO KOHTPOJHMPYETCs, U OHU MPOBOJATCS B HEJOCTATOYHO OPraHU30BaHHOW MaHe-
pe;

B IIPOTHBOBEC KOMaH/e Bbl CKIOHHBI MOAJIEPKUBATD JIO/IEH, Ubs 0OOCHOBAHHAs TOYKa 3pe-
HUS HE NOJIy4MiIa JOJDKHOM OIIeHKH;

BbI CKIIOHHBI MHOTO TOBOPHTH B MOMEHTBI, KOT/Ia TPYIIIa MEPEXOUT K MPEITI0KESHUIO HOBBIX
e,

Banr 00beKTHBU3M 3aTpyIHSAET HAX0XKICHHE KOMIIPOMHUCCA C KOJUIETaMH;

KOTJla BO3HUKAeT HEOOXOAMMOCTh J1aTh XOJ| KaKOMY-JIHOO Jeny, OKpyXarolllue Mopoi Boc-
npuHUMaOT Bac kak yenoBeka, CKIOHHOTO K aBTOPUTApHBIM METOJ1aM;

Bam TpyaHO npuHUMAaTh PYKOBOSIIME PEIIEHUs], TOTOMY UYTO BBl CIMIIKOM UyTKHM K aTMO-
cdepe B rpymre;

BBl CKIIOHHBI YBIIEKATHCS HIIESIMH, KOTOPBIE MPUXOIAT Bam B ToOBYy, U TakuM 00pa3oM Te-
PATH "HUTB" POUCXOJISAIIETO BOKPYT;

Bamm kosutern Hepeako cuuTaroT Bac yenoBekoM, M3NUIIHE OECHOKOSIIMMCS O AETaliX U
MIPEYBETNYHUBAIOLIIM BO3MOKHOCTh HEOIArOMPUITHOTO UCX0/1a COOBITHIA.

Korna Br1 yuactByete B pabote HaJ KaKUM-THOO MPOEKTOM C APYTUMHU JIFOJIbMU:

Br1 00afgaeTe cnocoOHOCTRIO BIIMATE Ha JIIOJIEH, HEe OKa3hkIBas JaBJICHUS HA HHX;

Bama BHUMATCIBHOCTH ITO3BOJISICT I/I36€FaTB MHOTHUX OIHI/I6OK nu OHJIOIHHOCTef/'I;

Brl TOTOBBI HACTANBATh HA HEMCIOJICHHBIX )IefICTBPISIX JJIs1 TOro, ‘ITO6BI y‘-IaCTHI/IKI/I HEC TpaTI/I-
JIA BPEMEHU BIIYCTYIO U HE TEPSJIA U3 BUY OCHOBHOM LIEJIH;

BbI ciocoOHBI BHECTH OpUTHHANIBHBIN BKJIa/ B paOOTy TPYIIIbI;

Brl Bceria roToBBI OIEpIKATh pa3yMHOE MPEJIOKEHNUE, OTBEYAIOIIEe OOIITUM HHTEpECaMm;
Brl Bcera BezieTe mouck HOBEHIIMX UEH U pa3pabOToK;
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Brbl nmonaraete, 4to okpyskaroiue 1eHaT Bamry crnocoOHOCTh K OeCpUCTPaCTHBIM CYKICHH-
SIM;
Ha Bac MOYHO MOJIOKUTHCSI B TOM, YTO BCE OCHOBHBIEC BHJIbI paObOT OYyAyT OpraHU30BaHEI.

XapakTtepHblil 111 Bac monxo k rpymmnoBoii paboTe COCTOUT B CIASAYIOIIEM:

Bbl uckpeHnHe 3auHTEpecOBaHbl B TOM, YTOOBI JTyUIlle y3HATh KOJUIET;

€CJIM BBl C YeM-TO HE COTJIACHBI, TO JOCTATOYHO JIETKO OpOcaeTe BHI30B MHEHHIO OKPYKalO-
LIUX WK TOAJIEPKUBAETE TOUKY 3pEHUS MEHBIIIMHCTBA;

00bIuHO BBl ymMeeTe HAXOAUTH apryMEHTHI JUIsl OPOBEPKEHUS HEOOOCHOBAHHBIX MPEI0NKe-
HUH;

Brr mymaete, uyto y Bac ecTh TanmaHT K opraHu3anuu paboThl HaJIekKaIuM 00pa3oM, Koraa
He00X0IMMO BOIUIOTUTH Ha MPAKTUKE HAMEUEHHBIH TJIaH;

Bb1 ckiioHHBI H30eraTh OAHATBHOCTEH U BBICTYIIATh C HEOXKHUIAHHBIMH MTPEITIOKEHUSIMU;

BbI 00BIYHO CTpEeMHTECH JOCTUYH COBEPILICHCTRA B JIFOOOH eATEeIHbHOCTH;

Bbl ymeeTe u3BiiekaTh BBITOY JUIsl TPYIIIIbI, UCIIOJIb3YsI BHEITHUE KOHTAKTHI;

Brl BeICTYyIIMBaeTE pa3Hble TOYKU 3PEHHUS], HO MPU MPUHATUU OKOHYATEIHLHOTO PELICHUS PY-
KOBOJICTBYETECh COOCTBEHHBIM MHEHHEM.

Bbl nonyuaere ynoBiaeTBopeHue oT paboThl, IOTOMY YTO:

Bam HpaBuTCS aHAIM3UPOBATh CUTYallMU U B3BEILIMBATh BO3MOKHBIE aJIbTEPHATHUBBI;

Bam nHTEpecHo 3aHUMAaThCs IPAKTUYECKUM PELICHUEM IpooJeM;

Bam HpaBuTCs 0OCO3HaBaTh, UTO BBl CLIOCOOCTBYETE XOPOIIUM PabOUYUM OTHOLICHHUSIM;

Bb1 MoskeTe 1000MpOBaTh MPUHATHE HEOOXOTUMOTO PEIICHUS;

Bor YMEETC CXOAUTHCA C JIIOAbMHU, KOTOPBIC MOT'YT IIPCJIOKHUTH HOBBIC UJICH,;

Be1 ymeere noOuBathbcs cormnacust Jro/1eil JelicTBOBAaTh HEOOXOUMBIM 00pa3oM;

Bb1 uyBcTByeTe cebst KOM(OPTHO, KOI/la MOXKETE IOJHOCTBIO COCPETOTOUUTHCS Ha BBINOJIHE-
HUHU 3a7a4H,

Bam HpaBuTCS HAXOAUTH 00JIACTH AESATEIBLHOCTH, IJI€ HY>)KHO HalpsaraTb CBO€ BOOOpaXkeHUe.

Ecnu 661 BaM BApYT MOpYYHIIN pelieHUe TPYAHOU 3a/1a4, OTPAHUYUB BpEMs U TIPEIOCTABHB
B Ballle paCOPS)KEHNE HE3HAKOMBIX JIFOJICH:

BrI ckopee Bcero, yeIMHMIUCH OB JIJIS1 TOTO, YTOOBI HANTH BBIXOJ] U3 CO3/ABIIETOCS MOJI0XKe-
HUS TIepe]] TeM, KaK pa3pabaTbIBaTh €IUHYIO JIMHUIO TOBEACHHUS,

Bol Obuti OBI TOTOBBI TIOAIEPKATh TOTO, YeW MOJIXOJ K PEIICHUIO 3aa4ll OKaXETCS CaMbIM
MMO3UTUBHBIM, KAKUM OBl CITIOKHBIM OH HU OBLIT;

Bbl ObI Hanwu cmoco0 COKPaTUTh BpeMs PELICHUS 3a/ayd, YCTAHOBUB, KAKOW HaWTy4IINAN
BKJIaJ] MOTJIA OB BHECTH Pa3NUYHbIC JIIOIU;

Bama ckioHHOCTE K 0€30TiaratelbHOMY PEIICHHMIO 3a/1aud MOMOTJIa Obl BaM 00eCredYuTh
BBITIOJIHEHHE TpaduKa;

Brl monaraete, yTo coxpaHmIu Obl XJIAAHOKPOBHE U CIOCOOHOCTH MBICTUTh OObEKTUBHO;

Bb1 Obu1H GBI TOTOBBI JOOMBATHCS 11€JIM, HECMOTPSI Ha TF000E 1aBIICHUE;

Bb1 Obutn Ob1 TOTOBBI B3Th Ha ce0s poib TUAEpa, eciau Obl CO3HABAIM, YTO TPYIINa HE MPOo-
JIBUTAETCS BIIEpE;

Bb1 pubernu Obl K TPYNIOBBIM OOCYXACHUSIM ISl TOTO, YTOOBI CTUMYJIHPOBATh MMOUCK HO-
BBIX MJIEH U CIBUHYTH JEJO C "MEpTBOM TOUKH".

Pabotas B rpymre u gymast 00 MMEIOLIUXCS Y Bac Mpobiemax:

BbI CKJIOHHBI BBICKA3bIBaTh CBOE HEJOBOJIBCTBO TE€M, KTO MPEMATCTBYET Mporpeccy B padoTe;
BbI TOTOBBI IIpU3HATh, YTO OKPY’KAIOLIME MOTYT KpUTHKOBaTh Bac 3a To, uro BeI crnuiikom
AQHAJIMTUYHBI M HEJIOCTATOYHO M0JIaraeTech Ha HHTYULHUIO;
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— Bpol roToBBI IpHU3HATH, uTO Barie ctpemiieHue K ToMy, 4TOOBI BCE BBITIOTHSIIOCH HA/IICKAIIIAM
00pazoM, MOXKET 3aIep)KUBATh MPOJABHUKEHUE PAOOTHI,

— Bbl ckioHHBI OBITH TpeOOBATEIBHBIM K pabOTe APYrHX M MOJArarbCs Ha OJAHOTO WIM JABYX
YWICHOB KOMaHAbI, K KOTOPBIM Brl ucneiTeiBaeTe PAaCIIOJIOKCHUC,

— Bawm ciioxHO Ha4aTh 4T0-TM00 JIEN1aTh, €CIIA HE SICHBI EIIH;

— wuHOTrJa BBl HE B COCTOSIHUM OOBSCHHUTD CIIOKHBIC UJICH, KOTOPBIC TPUXOAIT BaMm B roioBy;

— Bsl oco3Haere, 4TO XOTHTE OT IPYTHX TOTO, YETO HE MOXKETE C/IeNIaTh CaMHU;

— Bl He pemraeTech U3NI0KUTh CBOM BO3PAXKEHUS, KOT/Ia CTAIKUBACTECh C PEaIbHON OIITO3HIIN-
eil.

VYobenurech, uTo cyMMa OasIOB 32 BCE BOMPOCHI KAXKAOTO pasiena paBHa 10 W UTOr Ui BCeX CeMH
paznenoB paBed 70. B TaGnuie mpeacTaBieHO pacnpeesieHne YTBEPKACHHUM 10 BCEM CEMH pasjie-
JIaM JIJIi BOCBMHU OCHOBHBIX POJICH B KOMaH/Ie, OMMCAHHBIX bellOuH (B mIanke Ta0iuIlbl yKa3aHsbl mep-
Bble OYKBBI Ha3BaHUs poiieil). [l mojcyeTa OYKOB MO KaKI0M pOJIM BOUIIKUTE B TAOIUILy Oaibl O
KaX1oMy U3 yTBepkaenus. Hampumep, s nepsoro paszzaena 10 6aioB Moriau ObITh paciipe/iesieHbl
CJIeyIOIUM 00pa3oMm:

a=3;b=1lc=4,d=0,e=1,f=0;9=0;h=1.

Otu Gaibl HEOOXOJUMO BIHMCATh B COOTBETCTBYIOLME CTOJIOIBI MEPBOM CTpPOKU TaOnuIbl. To ke
camoe HeoOXOAMMO CIeNaTh M0 BCEM OCTalbHBIM pa3jieiaM BOIPOCHUKA, a 3aTeM IPOCYMMHPOBATH
0aJuIBl JUIs KaXI0TO U3 BOCHBMH CTOJIOIOB.

Paznen n 1 D M np O K J

Hroro:

Turbl KOMaHIHBIX poJIEr

«KONIIeKTHBHUCT

Oxka3pIBalOT MATKOE BO3JCHCTBHE Ha CUTYallMIO, CTIIaXUBAIOT KOHGIMKTHL. CTaBSIT MHTEPECH KO-
MaH/Ibl Ha TIEPBOE MECTO, XOPOIIO YMEIOT CIYIIaTh APYTUX, CTPOSAT TOBEPUTEIbHBIC OTHOIICHUS U
HaXOJAT CO BCEMH OOIIMH S3BIK. DTO OOIIUTENbHEIE JIIOIH, JIIOOAT JIOAEH U YETOBEUECKHE B3aHMO-
otHomeHus. Hepeako Takue JIIoau BCTpEUarOTCs cpenu pykoBoauTenei. OHM TOJIb3YIOTCS YBaXKEHU-
€M 3a IPUBEP)KEHHOCTh K IPYIIOBBIM MHTEPECAM M BOCIIPUHUMAIOTCS KaK JIFOJIU, TPU3BAHHbBIE CITY-
KUTh O/ YbUM-TTN00 HadamoM. CTUIIb PYKOBOJICTBA Y HUX - KOHCYJIbTaTUBHBIA. Jlydiero Hacras-
HUKa JJIs MOJIOZIOTO MeHekepa He HaiTu. C KoJuleraMu ¥ MOJYMHEHHBIMU CKIIOHHBI K He(opMab-
HOMY OOIIEHHUIO.

«O1eHUBaIONTNN )

Jlst TOro, Koraa Hy>KHO MPUHUMATh BaXKHBIE PELICHUs, 3TU JIIOJAU He3aMeTHbl. OHU UHTEIIEKTYalbl,
00J1a71at0T KPUTUYHBIM MBIIIJIEHUEM, PEATUCTUYHBI, CEPbE3HbI, OJaropa3yMHbl, HE CKJIOHHBI K IMO-
UM U TpeAyoexxaeHusM. X 0OCHOBHOE JOCTOMHCTBO - CIIOCOOHOCTH TPE3BO OILIEHWBATh BapPHAHTHI
perieHu, M03TOMY OHU MPAKTUYECKH HUKOT/1a He OMHUOat0TCs. A BOT ¢ OPUTHHAIBHBIM MBIIIICHUEM
WM BOOOpaKEHHEM Yy HUX Tyro. MaeanbHbIil BapyaHT - €CIM UMEHHO TakKOH 4eloBeK OyaeT MpUHU-
MaThb peIIeHus] B KOMaH/Ie.
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Hepenko okpy»xatoliie BOCIPUHUMAIOT UX, KaK 3aHYJIHBIX, KpUTUUHBIX U CyXuX Jojael. Tem He me-
Hee, OLIEHUBAIOIINE YaCTO 3aHUMAIOT BBICOKHE MOCTHI B OpraHu3anusiax. MeajieHHOCTh MPOABUKEHUS
KOMaHJbl K OKOHYATEIbHBIM PEHICHUSIM JAa€T UM BO3MOXHOCTbH NMPOSIBUTH CBOM CHUJIbHBIE CTOPOHBI.
DTHU JI0]IM XOPOIIIO BIUCHIBAIOTCS B KOMAH/TY.

«McnionHuTenb»

OCHOBHOE KauecTBO - AMCUUIUIMHUPOBAHHOCTb. OHU 00J1a1al0T TaK)Ke€ OPraHU30BaHHOCTBIO, CO3HA-
TEJIBHOCTBIO, TIPUBEPKEHHOCTBIO 0053aTeNbCTBAM, CEPbE3HBIM OTHOIIECHHEM K JI0O00MYy nery. DTo
JIOJU HAJCKHBIE, IPAKTUYHBIC, TEPIMMbIE K OKPY)KAIOIIUM U KOHCcepBaTtuBHble. Ho y HUX ecTh cia-
0as cTOpoHa - HeocTaToyHasi THOKOCTb. OHU 0€3 BONPOCOB BBIIOJHSIOT TO, YTO OT HUX TPEOYIOT.
[TosTOMy MX YacToO Ha3bIBAIOT "NMIOAM KOMIAHUU", T.K OHU ACUCTBUTEIHHO paOdOTAIOT HA KOMITAaHUIO.
Takue mronu 3QQeKkTuBHBIE OpraHu3aTopsl M agMHUHUCTpaTopbl. Ecnu ucnonHutens pabortaer B
KpYITHOM KOMIIaHUH, TO €ro Kapbepa, KaK MpaBWJIO, CKJIAJbIBACTCSl YCIEIIHO. YCIEX M IPHU3HAHHE
IIPUXOJAT K "HCIIONHUTEISIM" CO BpEMEHEM B PE3YJIBTAaTE TOTO, YTO OHM CUCTEMAaTUYECKH ACIA0T Ty
paboTy, KOTOPYIO HEOOXOIUMO JeNaTh, 1aXKe €CIIM OHA HE OTBEYACT MX BHYTPEHHUM MHTEpPECaM WIIH
HE IIPUHOCUT YIOBOJICTBHS.

«HccnenoBarenb pecypcoBy

OTH 101U OPUEHTUPOBAHBI HA MPEIOKEHNE HOBBIX Haei. Ho OHU CKIIOHHBI HE CTOJIBKO CaMH TIpei-
JlaraTth OpUTrHHAIBHBIE HJIEU, CKOJIBKO "Toa0upaTh" pparMeHThl UAeH OKPYKAIOUIUX U PA3BUBATh HX.
Xopo1110 y HUX MOJTy4aeTcsl UCCIAEA0BaTh PeCypChl BHE KOMaH Ibl. OHM XOPOIIIO YCTaHABJIMBAIOT KOH-
TaKThl U BBICTPAMBAIOT OTHOIICHUS. Y HHMX MHOTO KOHTaKTOB M Pa3MYHBIX 3HAKOMCTB. VMM CBOIi-
CTBEHHA IKCTPABEPTHOCTH, OOMIMTEIHHOCTh, JIFOOO3HATEILHOCTh M COIMAlIbHAs OpHeHTanus. Kak
MIPaBUJIO, 3TH JIFOJIU YCIIEUTHO BEAYT PAa3IMUHBIEC IEPETOBOPHI U JOOMBAIOTCS BHICOKUX PE3YyIbTATOB.

«MBpICAUTENbY

OcHoBHOE Ha3HaueHue "MblciUTENS» - uaeu. M tonbko uaeu. Yaie Bcero 3Tu Jiroau padoOTarOT B
OJIMHOYKY, YTO-TO HaJyMbIBasi B cBOeM yroiyike. M cBoiicTBeH camMoyriyOIeHHbIH, aHaTUTUYECKUN
MOJIXO/ K pemeHuro mpoosieM. OHM UHTEIJUIEKTYalIbl, KAaKUX MOUCKaTh! B 00IIeHNH MPSIMBI ¥ YECTHBI,
HO MaJI0 KOMMYHUKa0enbHbl. Yalle BCero OHM CTaHOBSITCSA XOPOLIMMU TEXHUYECKHMHU CIIeLHaIicTa-
MH, @ HE MEHEJKEPaMH, CPEJIU BBICIIETO PYKOBOJICTBA X TOKE MOYKHO PEIKO BCTPETUTh. "MpIciu-
Tenu" Yaiie BCTPEYAIOTCsS B HOBBIX, TOJBKO (POPMUPYIOIIMXCS KOMIAHUAX, MOCKOJIBKY MO CBOEMY
CKJIaJly OHU CKOpee MpeIPUHUMATEIIH.

«DopmupoBaTETH)

WNnauve - mobyaurens k neicTBuio. TonkaeT KOMaHAy K JIEHCTBUSAM, BelleT ee 3a caboil, 0IHaKo 3To,
3a4acTylo, MPUBOAMT KaK K yAauyam, Tak 4 K Heyaauam. Kak nmpasuiio, "gopmuposatens" u "npence-
natens" He MOTyT KOMGOPTHO JEHCTBOBATh B OJIHOM KOMaHE, €CIM TOJIbKO OJUH U3 HUX HE OyAeT
UJITH HA KOMIIPOMUCC WIHM HE TIEPEKITIOYUTCS Ha APYTYIO posib. KoMaHbl HYKIat0TCs B 000MX THUITaX
JTUAEPOB, HO B pa3HOE BPEMS U MIPH Pa3HBIX 00CTOSITETHCTBAX.

Hepenxo nmpeacrasutenu ¢popmupoBareneit 6pocaroT BEI30B KOMaH/IE, CKJIOHHBI K arpeCCUBHOMY I10-
BEJICHUIO, HEeTepreauBbl. CTpeMsTCs MOCTOSHHO JOOUTHCS BBIMTPHIIIA BO BCEM, OPUEHTHPOBAHBI Ha
nob6eny JIF000M 1IeHON. DT JTIOIU - TUITUYHBIE YKCTPaBEPTHI.

Kak nunepsl oHu BocTpeOOBaHBI /Ui CIIOYEHHONW KOMaH/bI, KOTOpas B CBOEH paboTe CTONKHYIACh
CO CJIO’KHBIM BHEIIIHUM JTUOO BHYTPEHHUM TMPEMSTCTBUEM.

«IIpeacenarensy

OcHoBHOM 3ai0r ycnexa "mpeacenarens' — ero JUYHOCTHBIE KayecTBa. JJOBEpSIOT JIOJsIM, HE PEB-
HUBBI 1 HEC HO)IOSpI/ITeJ'IBHBI. qaCTO CHOKOfIHBI, ypaBHOBeHIeHBI 158 HeBO3MYTI/IMI)I HCpC}I JIMIIOM CII0-
POB U pa3Horjacuii B rpynmne. Ero kpego — npakTHUeCKui peanusm.

3TI/I JIFO U BOO)IYHIeBJ'If{IOT nu MOTI/IBI/IpyIOT OKPY)KaIOHII/IX. OH I/ICHOJ'H)SyeT CJIOBECCHBIC KOHCprKI_[I/II/I,
JIEMOHCTPHUPYIOIINE 0I00pEHUE YJICHOB TPYMIbl, KOTOPbIE MPU3HAIOT U MOAAEPKUBAIOT LT TPYI-
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bl U CTPEMSTCS] BHECTH BKJIaJ B ee padoty. OH opueHTHpoBaH Ha 3(PPEeKTUBHOE HCTIONb30BAHHE T10-
TEHI[MAIa TPYIIBI U IOITOMY MPU3HAET U MOOIIPSET TATaHThl U BO3MOKHOCTH JIFOJIEH, KOTOPBIE CIIO-
COOCTBYIOT OCTHKEHUIO ee 1eneid. OH MHTEerpupyeT U KOOPAMHHUPYET YCHIIMS KOMaHbl, Ha3HAvas
KKJOMY €€ YY4aCTHUKY COOTBETCTBYIOIIYIO POJIb JJIsL JOCTHXKECHHS 00mIel nenu. B mpunnume uae-
anbpHBIN "TIpenacenarens' — XOpOIIMi MEHEKep, T.€. YEJIOBEK, 3HAIOIIUN, KaK UCIIOJIb30BaTh pecyp-
CBI, UCKJTFOYUTEIIFHO aJalTUBHBIN TPU OOIICHUH C JIFOJBMH, HO B TO K€ BPEMsI HUKOT/Ia HE TEPSIO-
M KOHTPOJIS HaJl CUTyallMe M CIOCOOHOCTH MPUHUMATh CAMOCTOSATEIbHBIE PEIICHUs, OCHOBaH-
HbIC Ha COOCTBEHHOM OILIEHKE TOTO, YTO HEOOXOAMMO Ha mpakTuke. Kak mpaswio, "mpencenarens” —
3TO JIUJEP XOpouIo cOaTaHCUPOBAHHONW KOMAaH/IbI, Miepe] KOTOPOU CTOSAT CIIOKHBIE U MHOTOTPAaHHBIE
npo0sieMsbl, Tpedyromue 3PGHEeKTUBHOTO pacpeeeHUs POJIeH B KOJUICKTUBE.

«JloBOAIIMI 10 KOHIIA

MHorue He MOTyT JJOBECTH HAayaToe 0 KOHIA. A 3Ta KaTeropus JIIOAeH - BCerja JOBOJUT HAayaToe
neno 10 KoHna. [Ipu 3ToM, ecinu y HUX HEeT YBEPEHHOCTH, UTO JCJI0, 32 KOTOPOE OHU T'OTOBHI B3SIThCS,
HEBO3MOXKHO OYJIET IOBECTH JI0 KOHIIA, TO OHHU €I TIOyMaloT - Oparbcest 3a Hero win HeT. OHU BHU-
MaTeJIbHBI K ACTAJISIM, BCET/Ia AepKaT B TOJOBE 3aINIAHUPOBAHHOE.

OnHu 001aaI0T CAMOKOHTPOJIEM U CaMOIUCIUIUTMHON. K cliaObiM CTOpOHAM MOKHO OTHECTH HEJO-
CTaTOYHYIO THOKOCTh, B PE3yJIbTaTe Yero OHH MOPOIl MpHUIIaratoT 3HAUYUTENbHbBIC YCUIINS AJIs JOCTH-
KEHUs HAMEUYEHHBIX IIeJIeH, KOTOPhIC IPU U3MEHUBIIUXCS O0CTOSTEIHCTBAX OKA3bIBAIOTCS HEOCTH-
XKUMBIMU. VX cTunb ynpaBieHus: OJU30K CTHIIIO "HCTIONMHUTENS" U "KOJUIGKTHUBHUCTA" M 4acTO HEAO-
OIICHUBAETCS, MMOCKOJBKY €CTh IIPEeNyOeKI€HUE 10 MOBOIY €r0 HETUITMYHOCTH JJIsl YCTICIIHBIX MEHE-
JOKEPOB.

PA3JIEJI 1. Pa3BuTHe YejioBeUeCKHX PeCypcoB OPraHU3aluu
Tema 5. YnpasJjienue npogeccuoHaILHOI aganTanueii paGoOTHUKOB
Jluteparypa: O-1-3; HITJI-1-3; 1-1,3,5.

Bomnpocel 1i1si CAMOKOHTPOJIS

1. KakoBsI 11€71M ¥ 33]1a4¥ aIalTally IIepCcoHaia B OpraHu3anun?

2. Ha3zoBuTe OCHOBHBIC HAPaBIEHUS U aCTIEKThl TPO(GECCHOHATBHON aanTalllu.

3. JlaiiTe KpaTKyrO XapaKTEPHUCTUKY 3TalaM IpoIecca aaanTaimH.

4. OxapakTtepu3syiite 0ObEeKTUBHBIE U CYOBEKTHUBHBIC MOKA3aTeIN YPOBHSA U AJIUTEIHHOCTH MPO-
(dbeccuoHaTbHOM afanTaluy.

5. Bl npucTynuiay K HOBOM padoTe TOIBKO HEEI0 Ha3a/l, HEOKUIaHHO BO3HUKIIA Mpo0ieMa, Ko-
TOpYIo, Kak Bam kaxxeTcs, camocTosITeNIbHO pemnuTh Bel He Mokere. OOpamiaThesi 3a COBETOM
K Oollee OMBITHBIM KoJuleraM Bam He xouercs, Tak Kak OOWTeCh MOTEPSATh aBTOPUTET B MX
rJ1a3ax U MOKa3aThbcsi HecamocTosTeNbHBIM. Kak Bel moctynuTe?

3aganus 1J151 CAaMOCTOATEIbHOI PadoThI

1. OxapaxTepu3syiTe O0IIYyI0 U CIELUATN3UPOBAHHYIO TPOTPaMMBbI aJjarTaIiH.

2. OnummuTe Mpolece yrnpasieHus MpodecCHOoHANBHONW afanTanueld pabOTHUKOB: CTPYKTYPHOE
3aKperieHne, TEXHOJIOTHIO MTpolecca YIpaBiaeH s, ”HPOPMaLlMOHHOE 0OecrieueHHe.

3. CpaBHUTE COBPEeMEHHBIC METOIUKH aJalTalliK: HaCTaBHIUYECTBO (00y4ueHue npodeccun); 6a-
JMHT (a/1anTaiys yepe3 NpusTeIbCTBO ¢ KOJUIEroil); KypaTopcTBO (Mpo(heCCHOHANbHBIN acTIeKT
amarraiun); job shadowing («crnemoBanue kak TeHby»). Kakue metoauku, Ha Bamt B3rms, myd-
111€ TTOAXOSAT MPH MEPBUYHOM, KaKKe — PU BTOPUYHOHN ajanTamnuu?

4. Kak Bvl nymaere, KakiMy BapuaHTaMH MOXKET OBITH MPECTABICHO CTPYKTYPHOE 3aKpEIUICHHE
GbyHKIMI yripaBieHus npodeccnoHalbHON afanTtaiuei nepconana. O60CHyiTe CBOM OTBET.

3agaHus 1J151 AaHAJIN3a 1eJIOBBIX CUTyalliii HA OCHOBE Kelic-MeTo/a
IIpoananu3upyiiTe CUTYan IO U 1aiiTe OTBET.

22



Jlnist penieHus: cuTyaluu HE0OXOAMMO HCIIOJIb30BaTh JaHHBIE PUCYHKA 1 W MeTOJ momap-
HBIX CPAaBHCHUU.

1. Bel npucTyniiv K HOBOM paboTe TOJIBKO HEJENI0 Ha3aJl, HEOKUIAaHHO BO3HUKIIA MTpodieMa,
KOTOPYIO, Kak BaMm kaxercs, caMOCTOSATENbHO peliuTh Bel He MoskeTe. OOpaiarbes 3a COBETOM K 00-
Jiee ONBITHBIM Koyuieram Bam He xouercs, Tak Kak OouTech MOTEPSITh aBTOPUTET B UX IJa3ax U IO-
Ka3aThCsl HecamocTosATenbHbIM. Kak Bel moctynuTe?

2. Bbl — HOBBIIi MOJIOJION PYKOBOJIUTEIIH OTHOTO U3 MOJPA3/ICIeHUI PEANPUATHS U YyBCTBYETE
HAaCTOPO’KEHHOE OTHOLIEHUE K cede okpyxaromux Bac corpyauukos. [Ipuuem Bel onamu B KOJUIEKTHB,
rJie HeT YEeTKOro pacnpe/ieNIeHHsI 1 BBIIOJIHEHUSI CBOMX 00si3aHHOCTEN. A Ha Bac elie 1aBuT u rpy3 A0JroB,
ocraBiuxcs nocie Bamero npeamecrBennuka. Takum o6pa3oMm, Bam HE00X0AMMO MOBBICUTH YpPO-
BeHb 3((EKTUBHOCTU TPyAa U OPraHU30BaTh CIAKEHHYIO U YCIENIHY0 padory Bamero moxpasnene-
Husl. Baim niefictBust B 3TOT niepuoa’?

3. B opranmM3zanuu ocTpo CTOAT MPOOJIEMBI aJaNTallii HOBBIX paOOTHHUKOB B CBSI3U C pacCIlu-
pEeHuEM IPOU3BOICTBEHHON AEATEIBHOCTH U IIEPEX0I0M Ha IPOU3BOACTBO HOBOM IIPOYKIMH.

Kaxkue Buibl amantanuu BHIXOAST Ha TEPBBIM IJIaH B JTAHHOW CUTYalluK?

Kakue ¢akTopbl oka3piBalOT HaumOoJblllee BIMSHHE HAa aJalTallMi0 B JaHHOW cUTyaluu?
IIpopanxxupyiite ux.
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Xapakrep U cofiepKaHue Tpyaa B
JlaHHOM Tpodeccruu

ypOBeHb OpraHu3anuun U yCJI0BUA
Tpyaa

HopMbl B3amMooTHOIIEHUH B
KOJIJICKTHBE

Cuctema opraHu3anuy Tpyaa

OpraHu3anMoHHasl CTPYKTypa
OpTaHM3aIN

[MpodeccronanvHas cTpyKTypa
KOJIUIEKTHBA

Pa3mepsl 3apaboTHOI! ITaTHI

CocTrosiHue IPOU3BOICTBEHHON U
TEXHOJIOTUYECKON TUCIIUATIIINHBL

CrerneHb TOTOBHOCTH PabOUero
MECTa K TpyJOBOMY NpoLEcCy

WIS\

[TpaBuna Tpya0BOTO pacmopsiaka

CriocoObI pactipe/ieieHus U BO3-
MOXHOCTHU IOJYYCHUS KUJIbA, MC-
CTa B JICTCKOM CaJIy | T.[.

®dopwmel 001IeHNs B Hepabouee
BpeMsI
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H
3 ApanTanus K OBITOBBEIM
B YCIOBHSM
0
a AnanTanusi K BHEIPOU3BO/I-
c CTBEHHOMY OOIIEHHIO C KOJI-
T JIeraMu
B
e
H Aqarnranys B epuo]T OTAbIXa
H
a
a1

Hanuyue 6a3 oTapIxa, MOIUKIAHA-
KH, ONOITMOTEKH, CIOPTHBHO-
KYJIbTYPHBIX 3aBECHUI

Pucynok 1 - Buasl anantanuu u GpakTopbl, Ha HUX BIHUSIOIINE

TemaTnka pedeparon

1. ®opmupoBanue cucteMbl MpohecCHOHATBHON aJanTally epcoHaa.
2. 3HavyeHHe HACTAaBHUYECTBA B Ipoliecce MpodeccnoHanbHON aaanTaliy nepcoHaa.
3. CoBpeMeHHBIE METOIUKU «OaIuHT», «jJOb shadowing» u uX MpUMEHEHHE B MPOIECCE ajar-

Taluu.

Tema 6. YnpaBieHue HHAUBHAYAJIbHOM 1 TEJIbHOCTHIO COTPYIHUKA
Jluteparypa: O-1-3; HIIA-1-3; 1-1,3,4,5.
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Bonpocs! 1151 codeceroBaHus 10 MaTepuaaaM MyJIbTHMeIHA-TeKIIUH

B yem 3akitoyaercs CyIHOCTh KOHLIEIIUY IIEPCOHAILHOTO Pa3BUTHSI?

OxapakTepu3yiTe TUIBI U ATAIbI IETTOBOM KapbepPbl.

HazoBuTe 0OCHOBHBIE HAalIPaBJICHUS Pa3BUTHUS Kapbephl.

Kakue o0beKkTUBHBIE U CYObEKTHBHBIE (DAKTOPHI BIUSIOT HA YCIEX MPOJIBUKECHUS MEHEKepa

I10 3Tanam Kapbephl.

5. Kakue MepomnpusTHs Mo ynpaBiICHUIO HHAWBUIYAIbHOMN J1€ATEIbHOCTHIO COTPYIHUKA U pa3-
BUTHEM Kaphephl 11eJIeCO00pa3HO IPOBOJUTH B OPraHU3aIuu?

6. Hazosure Benyuiue noTpeOHOCTH pabOTHUKA: HA MIPEIBAPUTEIILHOM 3Talle Kapbepbl; Ha dTare
CTaHOBJICHUS Kapbepbl; Ha 3Talle IPOJBUKEHMS; HA 3TAlle COXPAHEHHUS; HA ATAIlE 3aBEPILCHUs
Kapbephl.

7. JaiiTe XapaKTepUCTUKY CIEAYIOUIMM THIIAM KapbepHOTO MOBEIEHUS paOOTHUKOB: «3BE3/bI»;
«ydaiuecs» («HOBUYKNY); «CEPETHIUKU»; «CYXOCTOM.

8. HazoBute ocHOBHBIE «iKOps Kapbepb» (1o D.11leiiny), T.e. onpeneneHHble YCTaHOBKH 10 OT-
HOILIEHUIO K TEM WJIM MHBIM HAIlPaBJICHUSAM Pa3BUTHUS KapbephI.

9. Kakwue naHHbIe BKIIOYAIOTCS B KApbepOrpaMMy COTPYIHUKA OPraHU3aIuu?

10. OnuiuTe MakeT JTUYHOTO )KU3HEHHOTO TIJIaHa Kaphephl.

el NS =

3agaHus AJ151 aHAJIM3a /1eJI0BBIX CUTYallUil HA OCHOBeE Kelc-MeToaa
IIpoanaau3upyiiTe CHTYalUIO U JaiiTe OTBET.

3aganue 1. Jna momydenust 6osiee TOUHOM KapTUHBI O pbIHKE TpyAa Bbl o03BaHuBaere psin
¢upm Bamero ropona. Ber 3BoHuTE Ha hpripMy, OIyOIMKOBABIITYIO OOBSBICHHE O TOTPEOHOCTH B Ka-
pax WM KOHKYPCHOM 0TOOpe KaHIuAaToB. BaM He00X0AMMO MOTy4nTh HYXKHbIE CBEICHUS O (pupMme,
HO CeKpeTaph He naeT Bam momnnyro nnpopmanuio o ¢upme, a 6onblie nHTEpecyeTcst Bammmu mpo-
(beccnoHaIbHBIMU M IMYHBIMU XapaKTEePUCTUKAMHU.

BsI roBopure: ...

3ananue 2. Bam apyr 0XOTHO U MOJOJATY MOXET YTO-HUOYIb MacTepUTh, YUTATh KypPHAJIbI
00 yCTpONCTBE MAIIMH ¥ MEXaHU3MOB, JPYTUMHU CJIOBaMH, OH HHTEPECYETCsl TEXHUKON. Bl ke 0XxoT-
HO XOIMTE B MYy3€H, TeaTpbl, OUeHb JIETKO 3HAKOMUTECh C JIIOAbMU, Bam He cocraBisier Tpyna yoe-
JIUTh CBEPCTHUKOB WJIM MJIAJIIINX OCTYNaTh TakK, a HE UHAYE.

Pemas Bonpoc o nocrymieHun B By3, Bam npyr yroBapusaer Bac noctynats BMECTE C HUM B
TEXHUYECKUN YHUBEPCUTET, KOTOPBI HaxoauTcs B Bamewm paiione. Kak Bl noctynure?

3ananue 3. TodbKO YTO OTKpBLIACh HOBas BakaHcHs. OHa kaxercsi Bam oueHb 3aMaH4MBOH, XO-
15 y Bac Het onbiTa B mo106H0# nesitenbHocTH. Ho Tak kak Bel xopoiio ce0st 3apekoMeHA0Balu, 1py-
3bs yOexatoT Bac pemnThest Ha 3T0. Bam kakeTcs, 4To crocoOHOCTH MO3BOJSIOT BaM 3aHAThH 3Ty
JOJDKHOCTB, 1aXKe ¢ HeA0CTaTOYHbIM onbIToM. Kak Bel moctynure?

3ananue 4. Bam npeanararoT noBeliieHre. HoBast JOKHOCTB BBIIIE OIUIAYMBAETCS U BECbMa
npectkHa. Ho Bbr He 3Haete, Oyner i 3Ta paboTta noctaBiaTth Bam ynoenerBopenue, Oosee Toro,
npennonaraere, yro He Oyzaet. Kak Bel moctymure?

TemaTuka 3cce

KappepHblii KpU3uC: yTH IPEOAOTICHHUS.

[IpodeccrnonanbHoe «BBITOpaHUE»: TOHATUE, IPUYHUHBI, CTAIUH, TPODUITAKTHKA.
[Tpo6nembl pa3BUTHUS Kapbephbl U UX PEILICHHE.

VYrpaBieHue Kapbepoil - Mpouecc NPOrHO3UPYEMBIH.

Kapbepa MeHemKepa B YCIOBUSAX PHIHKA: KaKOH eif ObITh?

AR A

Tema 7. CTparernueckue acreKTbl Pa3BUTHS Y€J10BEYECKUX PECYPCOB OPraHU3aluu
Jlureparypa: O-1-3; HII1-1-3; 1-1,3,5,7.
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Bomnpocsl 111 caMOKOHTPOJIS

1.
2.

3.
4.
5

HazoBute 11e111 1 3a1a4u CTPaTErMYECKOT0 PA3BUTHSI YETOBEUECKUX PECYPCOB.

Kakue coBpeMeHHblE KOHIENUMU OOydeHMsI KBaIM(HUIMPOBAHHOIO NepcoHana Bel 3Haete
(OTeuecTBEHHBIN U 3apyOeKHBIN OMBIT)?

OxapakTepu3yiTe OCHOBHBIE 3TaIlbl B OPraHU3alMK 00yUeHHsI IepCOHAIA.

Kakwue Buapl 00ydenus nepconana Bel 3Haete?

PackpoiiTe conepxaHue METO10B 00yUEHHUS.

33}13]—[1/151 JUIS1 CAMOCTOATEIbHOM paGOTLI

1.

2.

o

7.

[lepeuncnure ocHOBHBIE ycioBHs 3(()EKTUBHOCTU TEXHOJOTUU NMPOQPECCUOHANBHON MOAro-
TOBKHU II€PCOHAIIA.

YkaxuTe, IpU KakuxX YCJIOBHSIX MOTPeOHOCTh OpraHu3aluu B 00y4yeHHH Bo3pacTaeTr. Apry-
MEHTHUPYWUTE CBOE MHEHHUE.

JlaiiTe XapaKTepuUCTUKY MPOPECCUOHATHPHOW Ha4YadbHOM MOJATOTOBKH M MPOQECCHOHATHHOM
CIIELIMAIM3UPOBAHHON TOATOTOBKH.

Omnpenenure, B KaKUX CIy4asx MPoQpecCHOHAIbHOE COBEPIICHCTBOBaHME (TIOBBIIICHUE KBa-
TU(UKAIMN) TPEANOoIaracT rOpH30HTAIBHYIO, @ B KAKMX — BEPTUKAJIBHYI0 MOOHIBHOCTh pa-
6oTHHKa? OOOCHYITE CBOE MHEHHE.

HazoBuTe ocHOBHBIE TpeuMyIIecTBa 00y4YeHUs Ha paboueM MecTe U BHE pabouero Mecra.
Packpoiite cogepxanue meCTH YPOBHEH TOCTHKEHUS YUeOHBIX IeJIeld MPorpaMMbl 00ydeHus
(«rakconomusi birymar).

Kak ocymiectBisiercs onieHka 6usHec-1eneit o0yuenus nepconana (moaens Kupknarpuka)?

TemaTuka 3cce

1.
2.

OO0yueHue nepcoHalia B POCCUHCKHUX U 3aIaIHbIX KOMIIAHUSAX: CXOJCTBA U OTIUYHSL.
OOyueHue nepcoHana CeroHs: KOMy 3TO BHITOAHO?

TemarTuka pedeparosn

1.
2.

5.

dopMupOBaHHUE U PA3BUTHE HHTEIUICKTYAIBHOTO KalKTala KOMITAHUH.

Opranu3annoHHOe 00yYeHHE KaK MCTOYHHK KOHKYPEHTOCIIOCOOHBIX MPEHMYILIECTB KOMIIa-
HUH.

3HayeHue OOy4YeHHUs M Pa3BUTHs MEpCOHaNa AJIS pelleHUs] SKOHOMHUYECKHUX U COLMANIbHBIX
3amad.

IIpodeccronanbHasi MOArOTOBKAa KaK OCHOBHON MHCTPYMEHT IIOBBILIEHUS COLMAJIBHOMN 3a-
[IUIIEHHOCTH COTPY/AHUKOB.

Ouenka 3¢ GeKTUBHOCTH 00yUYEeHUS NepCcoHaa.

Tema 8. YnpaBienue KOHQJIMKTAMU B OPraHU3anHuu
Jluteparypa: O-1-3; HITJI-1-3; 1-1,3,5.

Bonpocsl 111 caMOKOHTPOJISA

el el

Ha3zoBuTe BO3MOXHbBIE TPUUUHBI BOSHUKHOBEHHS KOH(IMKTOB B OpraHU3aluu.

KaxoBa nunamuka koHpukTa? OxapakTepu3yiTe OCHOBHbBIE 3Tallbl KOH(IUKTA.

Kakue crparerun noBeneHus BO3MOKHbI IPU KOHPIIUKTE?

Kakue cTpyKTypHBIE U MEKIMYHOCTHBIE METOJIbl MCIOIB3YIOT AJS YIpaBiIeHUs KOH(IIUKTa-
Mu?

3agaHus 1J151 CAMOCTOATEIbHON padoThl

1.

2.

[lepeuncnanre MeponpUATUS MO NPOPHIAKTUKE U MOHUTOPUHTY KOH(JIUKTHBIX CHUTyallUd B
OpraHu3aluH.

OOBsicHHUTE, B KAKHX CIy4asX MEXIPYNIOBON KOH(MIMKT MPOSBIAETCS: B JMHEHHO-IITAOHOH
(dbopMe; B OpraHM3al[MOHHON opMe; KaKk MEeXTPYINIOBas JUCKPUMHUHALIUS.
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3. TlokaxwuTe Ha mpuUMepe, KaKk B3aMMOCBS3b MEXIy PAa3IMYHBIMH BUIAMH KOH()IMKTOB MPOSIB-
JsieTcs: B CTaTUUECKOH popme; B tuHAMHUECKOU opMme.

OxapakTepu3yiTe THIBI KOHPIUKTHOTO MOBEeIeHHsI (Ha OCHOBE «ceTKu» Tomaca-KunmeHHa).
B xakux ciyuasix, Ha Bam B3risia, KOH(QIUKTH OKa3bIBAIOT O3UTUBHOE BIMSHUE Ha Y dek-
TUBHOCTH CHCTEMBbI YIIPABICHUS?

6. Ha xoHKpeTHOM mpuMepe MOKaXKUTE MPUMEHEHUE MeTo1a KapTorpaduu KOH(IUKTA.

ok~

3agaHus AJ151 AaHAJIN3A /1eJIOBBIX CUTYyalMii HA OCHOBe Kelic-MeToaa
IIpoananu3upyiiTe CUTYaluIo U 1aiiTe OTBET.

1. Mexy AByMsI BBICHIMMH MOJUUHEHHBIMHU (KOJIJIETaMH) BO3HUK KOH(IIHMKT, KOTOPBIM MeIIaer
UM ycremHo paborats. Kaxaplii U3 HUX B OTAEIBHOCTH oOpammayics K Bam ¢ mpock0oii pa3oOparbes u
MOJIIEP>KATh €r0 MO3ULHIO.

Bei6epute 1 000CcHyiiTE CBOI BapHaHT MOBEJCHHS B 3TOH CUTYALH:

a) npeceub KOHPIUKT Ha paboTe, a KOHPIMKTHBIE B3aUMOOTHOILIEHUS TOPEKOMEH/I0BATh
Pa3pelmTh B HECITYKEOHOE BpeMS;
0) MIOMPOCHUTH Pa300paThcs B KOH(IIMKTE CIEIUATICTOB J1a00paTOpUu COLMOIOTMYECKUX HC-

CIICIOBAHUIA WM JIPYrOro MOJPAa3/IeTICHUs CITyXKObI YIIPABICHUS IEPCOHATIOM, B YbH (DYHKIIMH 3TO BXO-
JINT;

B) JIMYHO TIOIBITAThCA Pa300paThCcsi B MOTHBAX KOH(IIMKTA M HAWUTH MPUEMIIEMBIH U1t 00e-
UX CTOPOH BapUAHT IIPUMUPEHUS;
r) BBISICHUTB, KTO U3 WIEHOB KOJUIEKTHBA SIBJISIETCS aBTOPUTETOM JJIsi KOH(UIMKTYIOLIUX CO-

TPYAHHUKOB, U MONBITATHCS YEPE3 HETO BO3ACHCTBOBATh HA HUX.

2. IlogurHeHHbIH (KoJulera) UTHOpUpYeT Baim coBeThl U yKa3aHus, JENIAaeT BCE 110-CBOEMY, HE
oOpaiasi BHUMaHHsI Ha 3aMEeUaHusi, He UCIIPaBIIsisA TOro, Ha YTo Bbl eMy ykasbIBaere.

Kak Bbl noctynure ¢ 3TuM NOAYMHEHHBIM (KOJIETOH) B AAbHEUIIIEM:

a) pa3o0paBILIUCh B MOTHUBAX YHOPCTBA U BUJSA UX HECOCTOSITEIbHOCTb, IPUMEHUTE OOBIYHbIE
aIMUHUCTPATHBHBIC MEPBI HAKA3aHUS,

0) B MHTEpECAX JeJ1a I0CTAPAECTECh BbI3BATh €r0 HA OTKPOBEHHBIN Pa3roBOP, MOIBITAETECh
HAWTU ¢ HUM OOIINH SI3BIK, HACTPOUTH Ha JICTIOBON KOHTAKT;

B) 00paTUTECh K KOJIJIEKTUBY, PACCUUTBIBAS HA TO, YTO €r0 HENPaBWILHOE MOBEACHHE OY-
JIET OCYXJIEHO U K HEMY IPUMYT MEphI OOLIECTBEHHOI'O BO3/ICHCTBUS;

r) MONBITaeTECh BHAYAIEe pa3o0paThecsi B TOM, HE coBepiaere i Bel camu ommbok Bo B3a-
HMMOOTHOILIEHUSIX C IOJYMHEHHBIM (KOJUIEToil), a TOTOM YK€ PEINTe, KaK MOCTYITHUTb.

3. B Tpy0BO#i KOJIIEKTUB, IJI€ CYIIECTBYET KOH(MIUKT MKy ABYMs TPYIIIAMH T10 TOBOY BHEI-
PEHHSI HOBOT'O CTHJISI PYKOBO/ICTBA, IPUILIEN HOBBIA PYKOBOJIUTEIb, ITPUTJIAILICHHBIN CO CTOPOHBI.

Kaxum oOpaszom, o Bamemy MHeHHIo, eMy Jydine J1eicTBOBaTh, YTOObI HOPMAJIU30BAaTh MCUXO-
JIOTUYECKUI KJIMMAT B KOJJIEKTUBE?

a) YCTaHOBUTB TECHBIN KOHTAKT CO CTOPOHHMKAMK HOBOBBEIEHHUM U, HE IIPUHUMAs BCEPbE3
JIOBOJIbI TIPUBEPKEHIIEB CTAPOT0 CTUJIS PadOThI, BECTU pabOTy 110 BHEAPEHHUIO HOBILECTB, BO3ACHCTBYSI
Ha HECOITIACHYIO CHILy CBOMM IIPUMEPOM U IIPUMEPOM JIPYTUX;

0) TIOTIBITAThCS pa3yOeIuTh U MPUBJIEUb HA CBOKO CTOPOHY NMPUBEPKEHIIEB MTPEKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBAIHM, BO3/IEHCTBOBATh HAa HUX apI'yMEHTaMH B MPOLIECCe JUCKYCCUH;
B) BbIOpaTh HanOoJee aBTOPUTETHBIX YJIEHOB TPYAOBOIO KOJUIEKTHBA, MOPYYUTh UM pa3o-

OpaThCsl B CIOKUBIIEHCS CUTYyallMd M TPEAJIOKUTh MEphI M0 €€ HOpMau3allid, OMUpasch Ha TOJ-
TIEPKKY aIMHHUCTPAITUH, TPOo(Coro3a u T.11.;

r) W3Y4YHUTh MEPCHEKTUBBI PA3BUTHUS KOJUIEKTHBA, IMOCTABUTH MEpPE] KOJUIEKTMBOM HOBBIE
3a/1a4d COBMECTHOM TPYIOBOM JESITETLHOCTH, ONMUPASCh HA JYUIINE TOCTIKCHUS U TPYAOBBIE TPaIH-
LMY KOJJIEKTHUBA, HE POTUBOIIOCTABIIATH HOBOE CTapOMY.

4. Bac HeaBHO Ha3HAYMIIA PYKOBOJUTENIEM TPYIOBOTO KOJUICKTHBA, B KOTOPOM BBI HECKOIBKO
net ObUTH pAIOBBIM coTpyaHuKoM. Ha 8 yacoB 15 MuHyT BB BhI3BaM K ceOe B KaOMHET MOJYMHEHHOTO
JUTsl BBISICHEHUSI TIPUYMH €r0 YacThIX OIMO37aHWi Ha paboTy, HO CaMH HEOXKUIAHHO OIMo31aiu Ha 15 mu-
HyT. [loT4MHEHHBIN JKe MpUILIEN BOBpeMs U KAeT Bac.
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Kak Br1 Haunete Geceny npu BcTpeue?

a) HE3aBHCUMO OT CBOETO OTIO3/IaHMs Cpa3y ke MoTpedyere 00bICHEHUH 00 OMo3JaHusIX Ha
pabory;

0) W3BUHUTECH TEpe]l HUM U HauHEeTe Oecey;

B) 03/10POBAETECh, OOBSICHUTE MPHUYMHY CBOETO OIO3/IaHus U crpocuTe ero: «Kax BbI Iy-
Maete, YTO MOYKHO OXKUAATh OT PYKOBOAUTESI, KOTOPBIH TaK jK€ YacTO ONa3/bIBaeT, Kak 1 Bbi?»;

r) OTMEHUTE Oecey U IIepeHeceTe ee Ha IPYroe BPeMs.

TemaTuka 3cce
1. KoHpnukTHas TMYHOCTH KaK HCTOYHHUK MPOTUBOPEUU U KOH(IJIUKTOB B OpraHU3aIliH.
2. Crpareruu noBeAeHHs B KOHQIMKTHOM CUTYAIMH: CPABHUTEILHBIA aHAJIH3.
3. KoH(}IUKTBI B KOJIJIEKTUBE: HEM30EKHOCTh WIIH. . .7
4. KopnopatuBHas KylIbTypa: MU} UIH PeaTbHOCTH?

Tema 9. MoTuBanus ¥ CTUMYJIHPOBaHHE NMEPCOHANIA: IKOHOMUYECKOE, yIIPaBJIeHYeCKoe U MCH-
X0JIOTHYECKOe CoepiKaHue
Jluteparypa: O-1-3; HIIA-1-3; A-1-3,5.

Bomnpocsl 111 CaMOKOHTPOJISA
1. HazoBure Lenu u 3a1a4i MOTHBAIlMH U CTUMYJIUPOBAHUS B YIIPABICHUHU YEIOBEUECKHMH pe-
CypCaMH.
OxapakTepu3yiTe MOTUBAIIMOHHBI MPOLIECC HA TPEX B3aMMOCBSA3aHHBIX YPOBHSX: WH/IWBU-
TyaJIbHOM, TPYIITIOBOM M OPTaHU3alMOHHOM.
[Ipocnenure 3BOIOIUIO TECOPUH MOTHBALHH.
KakoBbI OCHOBHBIE POOIIEMBI U TIEPCTIEKTUBBI PA3BUTHUSI MOTHBAILIUY TIEpCOHAIA?
13 xaKuX KOMIOHEHTOB CKJIJIbIBACTCS BO3HATrPAXKICHUE COTPYAHUKOB OpraHU3aINn?
Kakwue ¢opmbl 11 cucTeMsl oruiaTsl Tpyaa Bel 3naere?

N

Il

3aganus 1J15 CaMOCTOSITEIbHOM PadoThI
1. OxapaxTepusyiiTe COBpEeMEHHBIE IIOAXO0bI K MOTHBALMY U CTUMYJIMPOBAHUIO TIEPCOHANA.
2. Yxaxwure 371eMeHTh 3((HEKTUBHON CHCTEMBI CTUMYJIUPOBAHHS [TEPCOHATIA.
3. OxapakTepusyiiTe Mporpammbl JONOJHHUTEIbHBIX BBIIUIAT «Kaderepuity, «Oyder», «Kom-
IUIEKCHBIN 00e1».
4. Kaxum 00pazoM COMOCTaBISIOTCA TEMIIbI POCTa 3apabOTHON MJIaThl M TEMITBI pOCTa MPOU3BO-
auTenbHOCTH TpyAa? OOOCHYITE cCBO€ MHEHHE.

3agaHus 1J151 aHAJIN3A /1eJIOBbIX CUTYallMii HA OCHOBe Kelic-MeToa
IIpoananu3upyiTe CUTYaUHIO M 1aiiTe OTBET.

PykoBonuTensiM npuxoaurcs padboTaTh ¢ JHOAbMH, OTIMYAIOIIMMUCS Pa3HbIMU 3alpocaMu U
pa3HON YYBCTBUTENBHOCTHIO K OJHUM M TeM k€ Bo3leHcTBUsAM. UTOOBI BhIOMpaTh Hambosee Jei-
CTBEHHBIC CTUMYJIBI Ul KaKJOTO NMOAYMHEHHOTO, HAJI0 3HaTh, KAKUE MOTHUBBI SIBJISIFOTCS JJISI HETO
BEYLIVMHU.

[IpeacraBeTe cebe, uto Bbl - pykoBoauTens nojapaszaeneHus u Bam HyxkHO momoOpathb
Haubosee 3pPeKTUBHBIE CPECTBA BO3AECHCTBUS HA TPEX MOAUYNHEHHBIX.

Huxkomnaii UBanosuu, 54 rona. JKeHat, iMeeT B3pOCIBIX CBIHOBEMH, CTapIInii paboTaeT B 6aHKe,
MJIAIINN 3aKaHYMBAET B 3TOM rojly yHuBepcureT. Hukomail IBaHOBUY - OTJIMYHBIN CHEHHUAIUCT, K
HEMY 4acTo 00pallaroTcs 3a COBETOM JIpyrue coTpyIHUKU. OH OYeHb CIIOKOWHBIN, MATKHUI YeT0BEK.
Uro Bac BonHyeT - 3T0 ero 00MA4YMBOCTh M JKeJIaHUE HACTOSATh Ha CBOEH IpaBoTeE.

Aunexceii, 24 roaa, xoiocT. Moaoa0#i cuenuaanucT, TaJaHTIMBEIN, aMOUIInO3HEIH. MHorna He
pPacCUMTHIBAET CBOU CHJIBI, Oeps Ha cels CIMIIKOM TPYIHBIE 3aJauyM, U3-3a Yero OBbIBAIOT CPBIBBI
CPOKOB BBITMOJIHEHUS padOT ¥ KOH(MIUKTHI C IPYTUMU COTPYTHUKAMH.
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Okcana, 22 rojaa, 3aMyXeM, UMeeT MajieHbKOro pedeHnka. C peOEHKOM CHAMT MPUXOAIIas
HsaHs. OKcaHa - XOPOIIHMI CeKpeTaph, OHA UCTIOTHUTENbHA, 100pocoBecTHa. COTPYAHUKU CUUTAIOT,
YTO Ha HEE MOXKHO MOJIOXKUThCA. He Tak maBHO el mpeqioxuiy nepeiTy B OTAeN MapKeTUHra ¢ 6o-
Jiee BBICOKMM OKJIQZIOM, HO OHA OTKa3ajach, IOTOMY YTO TaM IPHIILIOCH OBl PEryIspHO 3aepiKH-
BaThCs Ha paboTe, a ITOTO JeNaTh OHA HE MOXKET U3-3a pedenka. Kpome Toro, oHa cuuTaer, 4to 3/1ech
y Hee XOPOIIHe KOJUIETH, M «OT J00pa J00pa HE UIITYT.

3ananue 1. [TocTpoiiTe nepapxuto NOTPEOHOCTEN ISl STUX COTPYIHHUKOB, TO €CTh PacCIoJIO-
KUTE MOTPEOHOCTH U3 MPEIaraeMoro CIMCKa TakK, 4TOObI camasi BayKHas, BEAYIIas A TAaHHOTO CO-
TPYIHUKA MOTPEOHOCTD, OKa3alach Ha IIEPBOM MECTe, BTOpasi 0 3HAYUMOCTH - Ha BTOPOM U T.J.

MarepuasibHbie TOTpeOHOCTH

[ToTpebHOCTH B 0€30MaCHOCTH/TapAHTHUH 3aHATOCTH
CoumanbHble TOTPEOHOCTH

[TorpeOHOCTB B CIIpaBeIMBOI OIIEHKE COOCTBEHHOTO BKJIaia
[ToTpeOHOCTD B pa3BUTHH U CAMOpPEATH3AIIH.

Huxomaii IBanoBuu Anexceit Okcana
1 1. 1
2 2. 2
3 3. 3
4 4, 4
5 5. 5

3ananme 2. [Ipeanonoxum, 4To BpeMeHHbIE TPYAHOCTH HE MO3BOJIIOT Bam obecnieunts Ba-
IIMM COTPYJHUKAaM TaKOM ypOBEHb OIJIAThl TPY/a, HA KOTOPBIA OHU PACCUUTHIBAIIH.

Yro, no BameMmy MHEHHIO, MOKET KOMIIEHCUPOBATh HEOCTATOYHBINA YPOBEHD OILIATHI TpyJa AJIs
Huxonas MBanoBuua, 1t Anekcest 1 Okcanbl? Beibepure U3 criucka T€ BO3MOYKHOCTH, KOTOPbIE M103BO-
JISIT JIy4Ile BCETrO CAEATh 3TO, YUUTHIBAS IIPU 3TOM 3HAYUMOCTb Pa3HBIX MOTUBOB Ul Pa3HbIX JIIOJEH, TO
€CTh Ha IEPBOM MECTE JI0OJDKEH OKa3aThCsl CaMblid 3HAUYMMBIN (DaKTOp, Ha BTOPOM - BTOPOH 110 3HAYUMO-
CTH M T.[.

Xoporme ycIoBus TpyAa

Pa3BuTHe npodeccnonanbHON Kapbephl

Xopolmii KITuMaT B KOJUIEKTUBE

I'n6kuii rpaux paboTel

Xopolre B3aMMOOTHOIIIEHHSI C PYKOBOACTBOM

I"apanTuu 3aHsATOCTH

WNnrepecnas padbota

Bo3moxkHOCTH [U1 IPOSIBIIEHUS] HHULIMATUBBI U CAMOCTOSITETIbHOCTU

CrpaBeuinBasi OIleHKa TPYJ0BOTO BKJIaa

Bo3morkHocTH 1151 00y4eHust 1 Tpo(heCCHOHATBHOTO Pa3BUTHS

CraOuiibHOCTH B padote

YBEpEHHOCTD B 3aBTPALLHEM JHE

[Tpu3HaHue co CTOPOHBI Anekceit Okcana
KOJUIET ¥ PYKOBOJICTBA

[SIENFFVITNYI
A Bl B I Lo
SIENEITNYI
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TemaTuka 3cce
1. MoTuBarus nepcoHana OpraHu3auu: TPOOIEMbI U IyTH PEIICHUS.
2. KPIl-MoTuBamus — MOTHBAIUs TPYy/Ja HA Pe3yJIbTaT.

Tematuka pedeparon
1. MotuBanus nepcoHajia: 3KOHOMHUYECKOE, YIIPABIEHYECKOE U IICUXO0JIOTMYECKOE COJEepIKa-
HUE.
2. CoBpeMeHHBIE MTOAX0/Ibl K MOTUBAIIMU M CTUMYJIMPOBAHUIO ITEPCOHAA.
3. TlepcriekTUBBI pa3BUTHA MOTUBAIMH [IEPCOHATA B OPraHU3AIUH.

4.8 MaTepuajibHO-TeXHUYECKOe o0ecneyeHue TUCIUIIITHHbI

Jns peanuzanuy JUCUUIUIMHBL «YIIPABJICHUE YEIOBEYECKMMHU PECYpPCAMHUY HUCIOJIb3YHOTCSA
y4eOHbBIC ayTUTOPHUH VISl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIIA, 000PYAOBAaHHBIC MYJIbTHMEIHIA-
HBIM 000PYZIOBaHUEM U y4eOHO-HATIISAHBIMH [TOCOOUSMHU, JUIS IPAKTUYECKHUX 3aHSATHIA, TPYIIOBBIX U
WHIUBUAYAIBHBIX KOHCYJBTAIMM, TEKYIEro KOHTPOJIS M MPOMEXKYTOUYHON aTTeCTalllH, a TaKkxKe Io-
MCIICHUA IJIA CaMOCTOSITeJII)HOfI pa6OTI)I, OCHAIICHHBIC KOMHI)IOTepHOI\/JI TCXHHKOﬁ C BO3MOXXHOCTBHO
MOJAKIIOUeHus: K cetu MHTepHeT W oOecredeHHeM JOCTyNa B JIIEKTPOHHYIO HHGOPMAIMOHHO-
oOpa3oBaTenbHy0 cpeay humuana.

OcBoeHHE JUCIUIUIMHAMU JIMIIAMH ¢ OTPaHUYEHHBIMH BO3MOYKHOCTSIMH 37I0POBbsI 1 MHBAJIU-
JaMH OCYIIECTBIIICTCS C MCIIOJIb30BAHUEM CPEJICTB O0yUYEHHS OOIIEro U CIeNUaIbHOrO0 Ha3HAYCHHUS
C YU4E€TOM PEKOMEHJAIUI MEINKO-COIUAIbHON SKCIIEPTHU3BI, MPOTPaMMbl peaOUINTAIIUN WHBAJINAA C
YUETOM MHIWBUAYAIBHBIX IICUXO(PU3NIECKUX OCOOCHHOCTEH Ha OCHOBAaHHH 3asIBJICHUS CTY/ICHTA.
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KOHTpOJISA, Tabywuma 2.

V.TEMATUYECKHA IIJIAH U3YUEHUSA JUCIATLIIVHBI

Tematnueckuil TIaH U3yYEHUS TUCHUIUIMHBI «YTIpaBiIeHHE YEJIOBEUECKUMH PecypcaMu» Uil CTYJEHTOB OUHOM (hOpMBbI 00YUYEeHHSI MTPEICTABISIET COJIepKaHue
y4eO0HOM TUCIUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (paszienaMm) ¢ YKa3aHHEeM 4acOB W BUOB 3aHSTHN, KOHTAKTHOW U CAaMOCTOSITENTLHOU paboThl 1 POpMBI

Tabnuma 2
CamocTosTenbHast
KonTakTHas paboTa /KOHTAKTHBIC YaChl .
paboTa
AYJTUTOPHBIC YaChI Hn-
* ’ B T.4.HHTEPAK pivst Konraxr-
o P Kon- | Has pabora
THBHBIC Buny- | Konrakt-
n | mpak | Jabo CylIb- | TIO IIpOoMe- B KOHT- Dopmbl
B (hopmslI /gacel amp- | Has pabora .
HaumeHnoBaHue pa3eiioB u TeM e TH- pa- Tamus | SKyTOYHOM ce- poIb TEKYILETro
c b Hast 0 TIpoMe-
K 4ec TOp ., | mepen aTTecTa- (hopmbl mecT- | /CP B xoHTpois (KCP)
e e KOH- | JKyTOYHOHU
1T KHe HBIC TIPaKT. IK3a- IIUY B TIe- pe, cec-
r K CyJIb- aTTecTa-
u | 3aHg | pabo 3aHS- MEHOM, | pHOJ 9K3. qac CHIO
0 0 Ta- mun, Karr
u THS TBI THS K9 ceccuu,
u s
Karrik3
" K
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1 Huaenocmuueckoe
YenoBedyeckue pecypchl OpraHu3anuu mecmuposanue
Kak 00bekT HR—MenemxmenTa 2 2 - 4 - - - - - - Jlut., P. 6 - 8X00H020 KOH-
mpoJis, cobecedo-
eanue, pecpepam
Tema 2 Cobecedosanue,
Opranmzanys nporecca Habopa u Tt K ananu3 0eno6wix
nporeaypa oToopa nepcoHana 2 4 - 6 - K.,9/1 - - - - é’ ° 7 - cumyayuii Ha OCHo-
’ ge Kellc-memood,
acce
Tema 3
Cobeceoosanue,
JlemoBast OIlCHKA M aTTECTALIMS 1 2 - 3 - - - - - - Jlurt., P. 6 -
peepam
MepcoHaa
Tema 4 Cobeceoosanue,
9., Jlur., D.,
Komannoo6pazoBaHnue B OpraHu3aiyu 1 4 - 5 - - - - - 8 - acce, mpeHuHe,
Tp./2 Tp., T.
mecm
Tema 5 Cobecedosanue,
Ympasienue npogdecCHOHaTbHOM Tur.. P pechepam, ananus
amanTanueil pabOTHUKOB 1 4 - 6 - K./1 - - - - K" ? 7 - 0e108bIX CUmMmyayuti
’ Ha ocHoge Kelic-
Memooa
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Tema 6 - Cobecedosanue no
VYpasiieHue UHAUBUIYAIBHOM Mynvmumeoua-
JIESITETTFHOCTBIO COTPYIHHUKA 1 2 2 K31 i Jlut., M.11., 8 ) JAeKyuu, dcce, anHa-
3, K. JIU3 0eN08bIX CUMY-
ayuii Ha OCHo8e
Kelic-memooa
Tema 7 -
Jur., O., Cobeceodosanue,
CrpaTernyeckne acleKThl Pa3BUTHSA 2 2 4 - - 8 -
P. acce, pechepam
YEJIOBEUECKHX PECYPCOB OpraHU3aIII
Tema 8 Cobecedosanue,
VYupapnenue KoHQIUKTaMU nin2 TTur.. K ananu3 0enosulx
B OpraHU3aIHH 2 4 6 K.,2./1 - é’ ° 8 - cumyayuii Ha 0CHO-
’ e Kelic-memooa,
acce
Tema 9 Cobecedosanue,
MoTuBalus U CTUMYJIUPOBaHUE pedepam, ananu3z
IepCoHaNa: YJKOHOMHUYECKOE, 2 4 6 nin K32 ) Jlut., K., 8 ) 0e108bIX CUmyayuti
YIpaBICHIECKOE U ICHXOJIOTHIECKOe o 9., T. Ha OcHOBe Kellc-
collepyKaHue Memooa, scce,
mecm
HTtoro: 14 28 42 4 8 - - 66
JK3aMeH - - - - - 0,35 - - 33,65
Bcero mo xucuunimnne - - 42 - - 0,35 - 66 33,65 144
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Temaruueckuil TUTaH JUCIUIUIMHBL «YTIpaBIeHUE YEIOBEUYECKUMHU PecypcaMuy sl CTYACHTOB 3a09HON ()OPMbI OOYUCHHSI MPEACTABISET COJACPKaHNE
y4eOHOM NUCUUIUIMHBI, CTPYKTYPHUPOBAaHHOE MO TeMaM (paszienaMm) ¢ yKa3aHHEeM 4acOB U BUJOB 3aHSATUH, KOHTAKTHOW U CaMOCTOSITEIbHON paboThbl, (GOpPMBI

KOHTpOJIs, Tabmuma 3.

Tabnuma 3
CamocrosiTenbHas
KonTtaxtHas paboTa /KOHTaKTHBIE 9aChI -
pabora
AyIUTOpHBIE Yachl Nn-
* ’ B T.4.MHTCPaK pivst Konraxt-
o P Kon- | Has pabora
THUBHBIC Buny- | Konrakt- Dopmbl
n | mpak | Jjabo Cyldb- | MO IpoMe- B KOHT-
B (hopmslI /9ackl anp- | Hasg pabota . TEKYILEero
HaunmMeHoBaHue pa3ienioB U TeM e TH- pa- Taust | JKyTOYHOM ce- poiib
c I Hast o IpoMe- KOHTPOJIS
K qec TOp . | mepen aTTecTa- dbopMbI mect- | /CP B
e e KOH- | JXyTOYHOH (KCP)
1T KHe HBIC MPAaKT. JK3a- UM B Tie- pe, cec-
r K CyJib- aTTecTa-
U | 3aHs | pabo 3aHs- MEHOM, | pHOJ 9K3. qac CHIO
W) i Ta- mun, Karr
" TUSA ThI TUSA K9 ceccuu,
u uust
Karrik3
u K
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1
Koumponvnas
UenoBeuecKkue pecypchl OpraHu3aliu - - - - - - - - - - JIut., KP 6 -
paboma
Kkak 00pekT HR—MenemxMmenTa
Tema 2 Cobeceoosanue,
Opranm3anys nporecca Habopa u AHAU3 0e/I0BbIX
mporieaypa oTobopa nepcoHana 2 2 - 4 - K.,9/1 - - - - Jlur., K., 3. 8 - cumyayuii Ha
ocHoge Kelic-
Memooa, acce
Tema 3
Koumponvnas
JlenmoBasi OIlEHKA U aTTECTALIH - - - - - - - - - - JIut., KP 6 -
paboma
MepcoHaa
Tema 4 Cobeceoosatiue,
Jur., 2., Tp.,
Komannoo6pazoBanue B OpraHu3aiuu - 2 - 2 - - - - - - T 8 - acce, mpeHuHe,
) mecm
Tema 5 Cobeceoosanue,
VYnpasnenue npodeccuoHatbHON pegepam, ana-
ajanranueid pabOTHUKOB JIU3 0eN08bIX
Aatatiet p -l 2 - 2 - K./1 - - - - Tur., P., K. 8 - ’
cumyayuii Ha
OCHOB8e Kelic-
Memooa
Tema 6 - - - - - - - - - - JIut., KP 8 - Koumponvnas
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VYnpapneHue HHIUBHYIbHON paboma
JICSITEIIbHOCTBIO COTPYAHUKA
Tema 7 - Koumponvnas
Crparerndeckue acleKThl pa3BUTHA - - - - - - - - - Jlut., KP 8 - paboma
YEJOBEUECKHX PECYPCOB OPTaHHU3ALNH

1 3 4 5 6 7 8 9 10 11 12 13 14
Tema 8 Koumpononaa
VYupasnenue KoHQIUKTaMA 2 ) ) 2 ni2 ) ) ) ) JTur., KP 8 ) paboma
B OpraHW3alNnu
Tema 9 Koumpononaa
MoTHBanys 1 CTUMYJIHPOBaHNE paboma
IepCOHANIA: YKOHOMHUYECKOE, - - - - - - - - - - JIut., KP 8 -
YIIPaBJIEHYECKOE U IICUXO0JIOTHYECKOE
coJiepIKaHne
Hroro: 4 6 - 10 2 2 - - - - - 125
IK3aMeH - - - - - - - - 2 0,35 - - 6,65
Bcero nmo gucuuiiinHe - - - 10 - - - - 2 0,35 - 125 6,65 144

TemaTnueckuil miIaH U3y4YEeHUS] AUCHUTUIMHBI «Y IPABICHHE YEJTIOBEYECKHUMH PECYpCamMm» JJIsl CTYIGHTOB OYHO-3a04HON (pOpMBI 00yUEHUS MPEACTaBIAET CO-
Jep:kaHue yd4eOHON AMCLUIUIMHBL, CTPYKTYPUPOBAHHOE 0 TeMaM (pa3jesiaM) ¢ yKa3aHHUEeM 4acoB M BHJIOB 3aHATHUN, KOHTAKTHONW U CAMOCTOSITETIbHON pabOThl U

(dhopmbl KOHTpOJISI, TabHIA 4.

Tabmuma 4
CamocTosTenbHast
KonTtaktHas paboTa /KOHTAKTHBIEC YaChI -
pabota
AyIUTOPHBIE YaChl Nn-
. i B T.4.MHTEPAK bi0% Konraxr-
P Kon- | Has pabora
TUBHBIC Buny- | Konrakt- DopMbI
n | mpak | Jabo CyJb- 0 TIpoMe- B KOHT-
B ($hopmblI /9ackl anp- | Has pabota . TEKyILEero
HanmMenoBaHue pa3aenos u TeM e TH- pa- Tanus | SKyTOYHOMU ce- poib
c I Has 0 MpoMe- KOHTPOJIS
K qec TOp . nepen aTTecra- (hopMbI mect- | /CP B
e e KOH- | YTOYHOH (KCP)
i KHe HBIC MPAaKT. JK3a- LU B TIe- pe, cec-
r K CyIb- arrecra-
u | 3aHsa | pabo 3aHs- MEHOM, | PHOJ IK3. yac CHIO
0 I Ta- muu, Katt
u TS TBI THS K9 ceccuu,
u s
Karmks
i K
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1
Cobeceoosanue,
UYenosedeckue pecypchl OpraHu3aluu 2 2 - 4 - - - - - - Jur., P. 6 -
pepepam
Kkak 00bekT HR—MenemxmenTa
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Tema 2
Opranmsanys nporecca Habopa u

Cobeceoosanue,
AHAIU3 0eN0BbIX

mpoueaypa oTbopa nepcoHana - K.,9/1 - - Jur., K., 3. 8 - cumyayuti Ha
OCHO8e Kelic-
memooa, scce
Tema 3
JlemoBast OIICHKA 1 aTTECTALIHS Cobeceoosanue,
TnepcoHana i ) i i Jlu., P. 6 i pegepam
Tema 4 Cobecedosanue,
KOMaHz[006pa303aHI/Ie B OpraHu3anuu - 9., - - Mt 3., Tp., 8 - acce, mpeHuHe
Tp./1 T. ’ ’
mecm
Tema 5 Cobecedosanue,
Ynpaenenue npodeccHoHanbHON pegepam, ana-
ajanrarueil pabOTHUKOB i K1 i i Jur., P, K. 8 i 3 OeﬂO(iblx
cumyayuti Ha
ocHoge Kelic-
Memooa
1 6 7 10 11 12 13 14 15
Tema 6 - Cobecedosanue
VYnpasieHne HHINBHTYaTbHOM no mMynvmume-
JIESITETFHOCTRIO COTPYIHHUKA Jur., M., ., oua-nexyuu,
K.,9./1 - - K 8 - acce, ananus
' 0e108bIX CUumy-
ayuil Ha OCHoge
Ketic-memooa
Tema 7 - Cobecedosanue,
Crparerndeckue acleKThl pa3BUTHA - - - Jur., 3., P. 8 - scce, pecpepam
YEJIOBEUECKUX PECYPCOB OpraHU3alNU ’
Tema 8 Cobecedosanue,
VYupaenenue KOHOIUKTaMU ni2 aHanu3 0enosuix
B OpraHU3aIiH K.,9./1 - - Jlur., K., 3. 8 - cumyayuii Ha
ocHoge Kelic-
memooa, 3cce
Tema 9 Cobeceoosanue,
MoTtuBalus U CTUMYJIHPOBAHUE pedepam, ana-
IepcoHaNa: 3KOHOMHUYECKOE, nJ2 K91 ) ) Jur., K., 3., 8 ) JIU3 0eNl0BbIX
YIPaBIEHYECKOE U ICUXOJIOTHUECKOE o T. cumyayuti Ha

coZiepKaHue

ocHoee Kelic-
Mmemooa, 3cce,
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mecm

Hroro: 14 26 40 - 68
JK3aMeH - - - 0,35 - 33,65
Bcero mo gucuuninHe - - 40 0,35 68 33,65 144
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@DopMBI CaMOCTOATENBHOIN PabOTHI CTYJCHTOB MO ANCIMIUIMHE «YTIPaBJICHUE YeJIoBeYe-
CKUMH pecypcaMmm» OTpesieieHbl B «MeTOIUUECKUX YKa3aHUAX MO OpraHU3aluud CaMOCTOATENb-
HON paboThI U TMOATOTOBKE K MPAKTUYECKUM (CEMHUHAPCKUM) 3aHATHSM C MCIOJIb30BAaHHEM HH-
HOBAIIMOHHBIX METOAO0B OOyuYeHHUs» JUlsl CTYIEHTOB HarpaBieHus nojaroroBku 38.03.02 Me-
HeKMEHT. Peskum mocryma: http://vrgteu.ru.

COKpaH_IeHI/IH, HCIIOJIB3YEMBIC B TemaTnueckoM maHe HU3YUYCHUSA TUCHUIIINHEI, Ta6J'II/II_[a 5.

Tabmuua 5
Coxpamenne Bux padorsl
Jlur. Pabota c nmutepatypoii
KP KontponbHas pabora
P. [ToaroroBka pedepaToB ¢ MOCIETYIOIIUM BBICTYIJICHHEM Ha IPAKTHUYECKOM
3aHSTUU
T. TectupoBanue
nJ1 HNuTepakTrBHAS JIEKIHS
K. AHaJIN3 JETOBBIX CUTYaIlMi Ha OCHOBE KEHC-METOIA
Tp. TpeHuHr
2. [ToaroroBka scce ¢ mOCIEAYIONUM 00CYKACHIUEM Ha MIPAKTUYECKOM 3aHITHH
M. CobecenoBaHue 10 MaTepuaiaM MyJIbTUMEINa-TEeKIIUN

VI. ®OHJ1 OHEHOYHbIX CPEJACTB

@DOoH/T OLIEHOYHBIX CPEACTB IO JAUCIUIUIMHE «YTIPABICHUE YETIOBEYECKUMHU PECYpPCaMM»
pa3paboTan B cOOTBETCTBUM C TpeOoBaHusamu [lonoxenus «O (oHIE OLEHOUHBIX CPEICTB B
OI'BOY BO «PDY um. I'.B. I[lnexanoBay. @oHI OLIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape,
oOecrneunBaroIIel mpernogaBaHue JaHHOW JUCIUILTHHBL.

[Inanupyembie pe3yabTaThl 00y4EHUsI CTYJAEHTOB 10 IUCIUIUIMHE «YIPABICHUE YEIIOBE-
YecKUMH pecypcamu» npeactapieHsl B pasaene |l «Conepxanue mporpammbl yueOHOU TUCITH-
TUTUHBI.

TunoBble KOHTPOJIBbHBIE 33JaHUS MO JAUCLMIUIMHE «YTpaBiICHUE YEIOBEUECKHUMH PECyp-
caMu», HeoOXOAMMBIE JIJIsl OIEHKH 3HAaHWM, YMEHUM, HABBIKOB U (WJIM) OTBITA JIEATEIbHOCTH, Xa-
PaKTEPU3YIONIUX ITAIbl (POPMUPOBAHHUS KOMIIETEHIINI B MPOIIECCE OCBOEHUSI OCHOBHOI mpodec-
CHOHAIHLHOM 00pa30BaTEIHLHOM MPOTPAMMBI BKIIIOUAIOT B CEOSI:

1 /InarHocTu4eckoe TeCTHPOBAHUE BXOJHOI0 KOHTPOJIA YPOBHSI MOATOTOBKH 00Yy-
YAOIMXCH WM YPOBHA NPO(eCcCHOHAJBLHOM MOATOTOBKHM 00y4aloIuxcst B mpoiecce u3y-
YeHH s CMEeKHBIX THCHUILINH (110 Aucuuivinie «Teopus MeHesKMeHTa»)

1. TecToBbIii Bonpoc 1:

OTBETCTBEHHOCTh OPraHMU3aLMU 3a PE3yJIbTAaThl CBOEH AEATEIbHOCTH, HAMIPABICHUE PECYPCOB U
YCUJIMI Ha pelIeHHEe COLMAIBHBIX M 3KOHOMHYECKHUX MpobiieM o0I1ecTBa — 3TO:

a) JIenoBas KyJbTypa

0) STUKET

B) OpraHM3alMoOHHAs KyJIbTypa

T') COIMAIbHAS! OTBETCTBEHHOCTh

2. TecToBblii Bompoc 2:

BHemHo10 cpeny opraHu3alMy MPSMOTO BO3JEHCTBHS COCTABIISIOT CIEAYIOIIUE 3SJIEMEHTHI
(vkaoicume ne menee 2-x eapuanmog omeemay:

a) noTpeOuTeNnn



http://vrgteu.ru/

0) MOCTaBIIUKH
B) COOCTBCHHUKH
') KOHKYPEHTBI

3. TecToBBIii Bonpoc 3:

CHCTEeMHBIH MOAX0/1 UCTIONB3YETCS MPU:

a) BEIPA0OTKE MUCCUH OpTraHH3aIuN

0) pacmpeaeneHu MOTHOMOYUN MEXKTY JTUHEHHBIMU U ()YHKITMOHATBHBIMU PYKOBOJIUTEIISIMU
B) ONPEACIICHUH ONITUMAIILHOTO CIIOC00a PEIICHHsI YIPaBICHYECKOH 3a1a4uu

') O0BSICHEHNHU XapaKTepa padoThl PYKOBOIUTENCH

4. TectoBblii Bonpoc 4:

BHyTpeHHsIs cpefja OpraHu3alyy BKIFOYAET CIEAYIOIINe epeMeHHbIe (YKaoicume He MeHee 2-X
sapuanmos omeema,.

a) MeJI U 3a/1a91

0) cTpykTypa

B) IIOCTABIIUKH ChIPbsl U PECYPCOB

I') TEXHOJIOTHUS

5. TecToBBIi BONPOC 5:

Mex 1y 371eMEHTaMU CTPYKTYpPbI YIIPABJICHHS CYIIECTBYIOT CICAYIOLINE BHIbI CBsi3eil (vkaoicume
He MeHee 2-X 8apuanmos omeema):

a) TOPU30HTAJIbHBIE U BEPTUKAJIbHBIE

0) nuHeiHble U (PYHKIMOHAIBHBIE

B) NIPsIMbIE U KOCBEHHBIE

I') BHYTPEHHHUE U BHEIIHNE

2 TemaTHKa KypCOBBIX padoT
Kypcosas paGota o aucuuiuivie «YIpaBieHne 4eI0BeYeCKUMHU pecypcaMu» y4eOHbIM IIAHOM
HE IIPEeAYCMOTpPEHA.

3 Bonpocsl k 3k3amMeHy

Llenu 1 3a1aun CTPATErMUECKOTO Pa3BUTHSL YEIIOBEYECKHX PECYPCOB.

OcHOBHBIE 3Tanbl 00y4YeHHUs MTepCOHAA.

Buzpsl 1 MeTo bl 00ydeHHs epcoHana.

Onenka 3¢ (heKTUBHOCTH O0Y4YESHHS TIEpCOHAa.

[TepconanbHOE pa3BUTHE U JI€I0Bas Kapbepa.

Tunbl 1 3Tanbl 1€I0BON Kapbephl.

CymHocTs, nenu u 3a1aun HR—menexMenTa.

KaapoBblit MEHEIPKMEHT: OT YIPaBJICHUS IIEPCOHAIOM K YIIPABJICHUIO YEIT0BEYECKUMU

pecypcami.

9. Yenoseueckne pecypchl Kak OOBEKT YIIpaBICHUSI.

10. Hcropus hopmMupoBaHUs HAyYHBIX IPEACTABICHUN 00 YIpaBICHUHU YEI0BEYECKUMU pe-
cypcamu.

11. DBosmronust ynpaBiaeHUs YeTOBEYECKMMHU PECYPCaMH.

12. CoBpeMeHHBIE TEH/ICHITUH B YBOJIOIIUH YIIPABICHUS YEIOBEUESCKUMHU PECYPCaMHU.

13. [MonsTHE U TUHAMIKA KOH(IHUKTA.

14. ITpu4urHbBI BOBHUKHOBEHHUSI KOH(IUKTOB B OpraHU3aIUH.

15. Knaccudukanus KOH(IMKTOB.

16. Tumbl KOH(MIUKTHOTO MOBEICHHS.

17. CtpykTypHBIE METO/IbI YIIPABIECHUS KOHPIUKTAMH.

18. Mepornpusitus 0 NpopHUIaKTUKE KOH(OIMKTHBIX CUTyalluid B OpraHU3alHH.

Nk wNE
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19.
20.
21.
22.
23.
24.

25.
26.
217.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

MeKITMYHOCTHBIE METO/IbI YIIPaBIEHUS KOH(IUKTaMU

IToxazarenu OLEHKN YPOBHS OPraHU3allMOHHON KyJIBTYPbl KOMIIAHUH.

CyIHOCTh MOTHBALIMK TPYOBOI'O MOBEAECHUS IIEPCOHAIA.

Ocnosuble pyHkIIMN HR—MenemxmenTa.

CranpapTHble IPOLEyphl IO YIIPABICHHUIO YEIIOBEUECKUMH PECYPCaMHU.

OcHoBHbIE HaNpaBJIEHUS COBEPIIEHCTBOBAHUS pa0OTHI 10 YIIPABICHUIO YEI0BEYECKUMU
pecypcami.

Crienuduika ynpaBieHuUs 4eIOBEYECKUMHU PECypcaMy Ha COBPEMEHHOM 3Talle.
Mertoznbl ynpaBieHuUs 4eI0BEYECKUMHU PECYpPCaMHu.

Tpancopmanus comepkanus NOAX0M0B K YIPABICHUIO YEJIOBEYECKUMHU PECYPCaMHU.
OKOHOMHUYECKHH ITOAXO0/1 K YIIPABICHUIO YE€JIOBEUECKUMHU PECYPCAMHU.

Opra"nuyeckui MoXo K yIpaBJIEHUIO YEI0BEYECKUMHU PECYypPCaMu.
I'yMaHHCTHYECKUI TIOAXOX K YIIPABJICHUIO YEJIOBEUYECKUMU PECYpPCaMH.
«["apBapckas MOZEIb» yIpaBJICHUs YeIOBEUECKUMU PECypCcaMu.

OcHOBHbIE IPUHLIUIIBI COBPEMEHHOH KOoHLenuun HR—-MeHepxmeHTa.

Cucrema yrpaBiieHHs! YeJIOBEUECKUMH PECYPCaMu OpraHU3ally, €€ MECTO U POJib B CH-
CTEME YIPaBJIEHUSI OpraHU3alUeH.

Knaccuguxkarus nepconana opraHu3aly M0 KaTeropusiM.

OcHOBHBIE XapaKTEPUCTUKH IIEPCOHAIA KOMITAHUU.

[TnanupoBanue Habopa nepcoHasa, CocoObl MOMCKa HOBBIX COTPYAHUKOB.
BHelwHue v BHyTpeHHHE UCTOYHUKU HAabopa repcoHaia, IpeuMyIlecTBa U HEJOCTaTKH.
[Tponierypa oTO00pa NpeTeHICHTOB Ha BAKAHTHYIO J0JIKHOCTb.

Oranbl 0TOOpA MPETEHIEHTOB Ha BAKAHTHYIO JI0JKHOCTb.

JuarnocTtuka npodeccuoHalIbHONW NPUTOAHOCTH.

Buasl untepBbio (cobecenoBanmii) B mpoiiecce otoopa rnepcoHania.

CoBpeMeHHbIE 10AX0/Ibl K (POPMUPOBAHUIO YEJIOBEYECKUX PECYPCOB KOMITAHUU: TIpe-
UMYILECTBA U HEJOCTATKHU.

AyTCOpPCHUHI: IPEUMYIIIECTBA U HEAOCTATKH.

[{enecooOpa3HocTh MpuMeHEeHHS ayTcTadPrHTa ¥ ayTIUICHCMEHTa B OpraHU3aIlny.
JlenoBasi olleHKa Kak BayKHEHIIIasi COCTaBIIAIONIAs 0TOOPa U pa3BUTHUS MEPCOHAIA.
OcHoOBHbIE BU/IbI 1€TIOBOW OLICHKH.

[Toxazarenu nen0BOM OLEHKH COTPYIHUKOB.

MeToibl ET0BOM OILIEHKH NIEpCOHAaA.

Texymias nepuouveckas olleHKa (aTTecTalus) NepcoHania, ey U BUbl aTTeCTalluH.
Opranu3zanys NpoBeJeHUs aTTeCTaluu.

[TpuHIMIBI pacCCTaHOBKH KaJIpOB.

[enu u HanpaByieHus MpodhecCuOHATBHOM a/lalTaluy.

AcCHeKTbl alalTaluu COTPYIHHUKA.

Drarbl poliecca aganTaluu.

VYnpasienue npodeccuoHanbHOM afganranuei paboTHUKOB.

CtpyKTypa cucTeMsbl yIpaBieHUs J€JI0BON Kapbepoil MepcoHana B OpraHu3alny.
TexHonornM yrnpasiaeHUsl UHINBUIyaJIbHOU JEATEIBHOCTHIO COTPYJHUKA U Pa3BUTHEM
Kapbephbl.

OcHOBHBIE XapaKTEPUCTUKH KOMaH].

Crynenu (3Tarnbl) pa3BUTHSI KOMaH]I.

Metoponorus KoMaH1000pa30BaHusl.

Buasl conranbHON KOMMYHHKAIIMU B OpraHU3alUH.

OcHoBHBIE GYHKIIMM KOMMYHHUKAIIUK B OpraHU3aIMH.

WuTepakTuBHas (KpyroBasi) MOAeIb KOMMYHUKAIIHH.

Co3nanue 3ppeKTUBHOM CUCTEMbl KOMMYHUKAIIUU B OpraHU3alllH.

Kitaccnueckue Teopun MOTHBALUK.

CoBpeMEHHbIE TEOPUH MOTHBALUH.

CoBpeMeHHbIe MOJX0bl K MOTUBAILIMU U €€ MIEPCIEKTUBBI.
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68. OcHOBHBIEC MPOOJIEMBI MOTHBAIIUY TTIEPCOHATIA.

69. BosnarpaxaeHnue 3a Tpy/: CyIIHOCTb U LIEJIH.

70. CriocoObl onpeiesieHus: 3apab0THOM TIJIAThI COTPYTHUKOB.

71. ®opMBbI ¥ CUCTEMBI OIUIATHI TPYAA.

72. D(pPeKTUBHOCTD YIIpaBICHUS YEIIOBEUYECKHUMH PECYpCaMH OPTaHU3aIluH.

IIpakTnyeckue 3aJaHusi K IK3aMeHY
1. ITpoananusupyiTe CUTyalnIO U BIOEPUTE NPABUIIBHBINA OTBET.
Kax BeI oTHeceTech K TOMyY, U4TO pe3tOMe OJTHOTO M3 MPETEHICHTOB Ha JOJDKHOCTh HAYaJIbHUKA OT-
Jienia MapKeTHHTa B pazjene «OMbIT padoThDy CONEPIKUT OIPOMHYIO HH(POPMAIIHIO O Pa3IMIHBIX Me-
crax pabOThI JAHHOTO CIIEIUaIMCTa (IpUYeM He OoJiee MoJTyroia Ha OHOM pabouem mecte)?
Kaxk Bl mocrponte cobeceioBaHue ¢ STUM KaHIUIATOM?

2. Eciiu B X0/1e cobeceioBaHusI BBISICHACTCS, YTO KaHIHUIAT SBHO HE COOTBETCTBYET TpeOOBaHMU-
SIM JIOJDKHOCTH, TO, KOT/Ia JTy4IlIe COOOIUTh eMy: «Bbl HaM HE TTOIXOUTe»?

- Cpa3y ke, KaK TOJbKO CTAaHOBUTCS SICHBIM HECOOTBETCTBUE KaHIHMJIATa MPEIbSIBISIEMbIM TPE-
OoBaHUsIM

- B xoH1ie cobecenoBanus

- CoobmuTh 1o TennedoHy mocie cooece10BaHus

- [lucekMeHHO

3. B opranuzanuu HEOOXOAUMO ONpPENENIUTh NOTPEOHOCTh BO BHEIIHEM Habope mepcoHana, T.K.
MJIAHUPYETCSl YBEJIMYUTh 00bEM BBITTyCKa MPOoayKiuuu Ha 20% mpu HEM3MEHHOM YpPOBHE MPOMU3-
BOJUTEIBHOCTU TpyAa. YnciaeHHOCTs 6a3oBoro nepuoga — 360 uen. Paccuutaiite motpeGHOCTD
BO BHEIITHEM HAa0Ope, €CIIM MOXKHO MEPEBECTH U3 APYTHX CTPYKTYPHBIX moapazzaenenuii 10 ger.

4. HauanpHuka otaena kajapos I'pomoBa M.C. Ha3HAUMIIM HA TOJPKHOCTb 3aMECTUTENS IUPEKTO-
pa Mo yNpaBJICHUIO MEPCOHAIIOM OpPraHU3aLMY, I7le OH paboTaeT. DTO MPUBEIIO K POCTY pa3Me-
POB BO3HArpaxJIeHHs 3a TPYH U CIOCOOCTBOBAIO pEalM3allMM CTPEMIICHHUS PabOTHHKA K IIPO-
JBIDKEHUIO 110 ciyx6e. Onpenenure Bua kapbepsl I'pomosa 1.C.

5. CpenHecniicoyHasi YUCIEHHOCTh PAaOOTHUKOB MPEINPUATHS B OTYETHOM IEPUOJE COCTaBUIIA
2200 gen. B Teyenune otueTHOro rojaa O0pu10 mpuHATO 250 Yen.; oTIpaBieHo Ha neHcuio 10 gerr.,
IPU3BAHO B apMUIO 42 yell., BBICBOOOXKAEHO 10 COKpalleHHto mTatoB 120 yer., BEIOBUIO 10 c00-
CTBEHHOMY >kenaHuto 20 4ell., yBOJIEHO 3a MPoryJ1 6 4eil. YKaKUTe, KaK PaCCUMTHIBACTCS KOI(-
¢unMeHT Tekyuectu mepcoHana. Paccuuraiite ko3dduumeHt Tekydyectu nepcoHana (B%) Ha
NPEINPUSTHA B OTYETHOM TIEPUOJIE.

6. HoBblil COTpYTHUK NPUXOAUT B OTJEIN, /i€ Bce paOOTHUKH JITaBHO 3HAIOT JAPYT Apyra u Ipu-
BBIKJIM paboTaTh B KoMaHae. OHM He CTpeMsTCs 00LIaThesl ¢ HOBUYKOM, NPEANOYNTAs CHavyana K
Hemy npucMmotpetbest. C Bamieit Touku 3peHusi, Kak J10JKeH MOCTYNIUTh PyKOBOJIUTEND B MOJ00-
HOM cUTyauuu (Mpu HeoOXOAUMOCTH BBIOPAaTh HECKOJIBKO BApUAHTOB OTBETa)?

- Ha3HAYUTH OJHOTO U3 COTPYAHMKOB HACTABHUKOM HOBHYKA M IONPOCUTH IOMOYb aqalTHPO-
BaThbCs

- ONEKaTh HOBMYKA, KOHTPOJIUPOBATh €r0 AEUCTBUSA U 3aLIUIIATh OT KPUTUKH APYTUX COTPYIHHU-
KOB

- HEe BMEIIMBATHCS B MPOIIECC aAanTally, YTOObI HOBUYOK CaM pelliaji CBOU MPOOIeMbl

- IPEICTaBUTh HOBUYKA KOJUIEKTUBY IOJIpa3AcIICHUS.

7. Ilpoananu3upynTe CUTYaIuIo U JaiiTe OTBET.

Mexny nByMsl MOJUMHEHHBIMU (KOJUIEraMH) BO3HUK KOH(JIMKT, KOTOPBIM MEIIAeT UM YCIIEIIHO pa-
6otatb. Kaykplil n3 HUX B OTJENBHOCTH oOparancs K Bam ¢ mpock60ii pa3zoOparbest v moaaepxkarh
€ro MO3ULHIO.
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Bribepure u 000cHYyHTE CBOM BapyUaHT MOBEJCHHUS B 3TOM CHTYaITUH:

- Ipecedb KOH(IUKT Ha paboTe, a KOHPIUKTHBIE B3aHMOOTHOLICHHUS TOPEKOMEHIOBAThH Pa3pELIUTh
B HECITY)keOHOE BpeMmsI,;

- TIONIPOCHUTH PA300paThCsl B KOH(IIMKTE CIEHUAINCTOB JJAO0PATOPHH COIIMOJIOTMYECKUX HCCIIEI0Ba-
HHH WK JPYTroro IMOpa3iesICHuUs CITy>KOBI yIIpaBIeHHUs IIEPCOHATIOM, B YbH (DYHKIIMH 3TO BXOJNT;

- INYHO TIOTBITATHCS Pa300paThCsi B MOTUBAX KOH(IMKTA U HAWTH MPUEMIIEMBIH Il 00EHUX CTOPOH
BapHaHT NPHMHUPEHHS;

- BBISICHUTb, KTO U3 WICHOB KOJJIEKTHBA SBJISCTCS aBTOPUTETOM JUTS KOH(IIMKTYIOIIUX COTPYAHUKOB,
¥ TIOTIBITAThCS YePe3 HEro BO3/1CHCTBOBATh HA HHUX.

8. [Ipoananu3upyiiTe CUTyalnIo U TaiTe OTBET.

B TpynoBoii KOJIIEKTUB, I7I€ CYILIECTBYET KOH(GIMKT MEXTy IBYMS TPYIIAMHU I10 TIOBOAY BHEAPEHUS
HOBOT'O CTWJISI PYKOBOJICTBA, IIPUILIIET HOBBIN PYKOBOIUTEIb, IPUIJIAILIEHHBINA CO CTOPOHBI.

Kakum o0paszom, o Bamemy MHeHuUI0, eMy Jiydliie AeficTBOBaTh, YTOOBI HOPMATU30BaTh IICHXOJIOTHU-
YECKUI KJIMMaT B KOJJIEKTUBE?

- YCTAHOBUTb TECHBIN KOHTAKT CO CTOPOHHMKAMH HOBOBBEICHUI U, HE MPUHUMAs BCEPhE3 JOBOIbI
NPUBEPKEHIIEB CTAPOTO CTWIA pabOThI, BECTH PadOTy 1O BHEAPEHHIO HOBIIECTB, BO3ACHCTBYS Ha
HECOTJIACHBIX CUJION CBOETO MPUMEpa U MPUMEpa IPYTHX;

- IONBITaThCs Pa3yOeUTh U PUBJIEYb HA CBOKO CTOPOHY IPUBEPKEHIIEB ITPEKHETO CTUIISI pabOTHI,
MIPOTHUBHUKOB HOBAIMH, BO3JIEUCTBOBATH HA HUX apTYMEHTaMHU B IIPOIIECCE AUCKYCCUU;

- BBIOpaTh HanboJee aBTOPUTETHBIX WICHOB TPYIOBOTO KOJUIEKTHBA, MOPYYUTh UM Pa300paThCs B
CIIOXKMBILICHCS CUTYallUM M TMPEIUIOKUTh MEPhl MO €€ HOpMalM3alliH, OMHUPAasCh Ha MOIICPKKY
aJIMUHHCTpAINH, TPo(Cor03a  T.1.;

- U3YYUTh MEPCIEKTUBHI Pa3BUTHSl KOJJICKTHBA, [MOCTABUTh Mepe/a KOJUIEKTUBOM HOBBIE 3a/1aud
COBMECTHOH TpPYJIOBOM JESATEIbHOCTH, ONMUPAsICh Ha JyYIlIUE JOCTHKEHUS U TPYIOBBIE TPAAULIUN
KOJUIEKTHBA, HE MIPOTUBOIIOCTABIISITH HOBOE CTAPOMY.

9. PyKOBOJICTBO NMPUHSIIO PEUICHUE BKJIIOYUTHh B CUCTEMY MOTHBAILIUU MPEIIPUATHS MaTEpUaIb-
HOE TooupeHre paboTHUKOB. B 0a30BOM meprojie YMCICHHOCTh MEepPCOHANIa MPEIIPUATHS CO-
crapmwia 1250 yen. B miaHOBOM mepuojie HAMEUEHO YBEJIMYHTH OOBEM BBITYCKAEMOW MPOIYK-
un Ha 6%, Gouy 3apruiaTel Ha 5%, cpeqHroro 3apriaty Ha 4%.

Onpenenure MIAHOBYIO YHCIEHHOCTh MIEPCOHAIA.

10. BenencTBue HEraTMBHOTO BIMSHMS KOH(IMKTa HA OTHOLIEHHS B KOJUIEKTHBE OBLIO OTMEYEHO
YXYALIEHHE MOPAIBHO-IICUXOJIOTNYECKOro KIIMMaTa U yBEIMUEHUE TEKYy4eCTH MEPCOHAIa OpraHH3a-
u. CpeiHeCIMCOYHas YMCICHHOCTh paboTaromux Ha npexnpuatuu - 2100 yen. B Tedyenue ro-
Jla YBOJIEHO 1O pa3HbIM npuuuHaM 250 yen., B T.4. 110 JUYHOMY >KEJIaHUIO U 3a HapymeHus 180
yen. [Ipunsaro Ha paboty — 230 yen. PaccunTaiite k03 PpHULIHEHTHI TEKYUYECTH NepcoHaa.

11. B cBs3M ¢ pacIIupeHueM JeATeNIbHOCTH (HupMa, Cileqys KOHLENIUN CHeHaTIN3UPOBaHHOTO
oOyueHus1, mpoBena 00yueHue nepcoHana B konuuectse 10 yven.

Pacxonpl Ha 00y4yeHHe OJHOIO CIEUATNCTa B 00JIacTH MapKkeTuHra — 2 ToIc. pyo. [Ipomomxu-
TCJIIBHOCTDb BJIMAHUA NIPOTrpaMMbl O6y‘-I€HI/I$I Ha MMPOU3BOJUTCIIBHOCTb TPpyJda COCTaBuJIa, IO MpPCa-
BapUTENbHBIM pacueTaM, 5 yeT. CTOMMOCTHas OLIEHKAa pPacXOKIACHUS B MPOU3BOJAUTEIBHOCTU
TpyJa JIy4IIUuX U CpEeAHUX PaOOTHUKOB B OTJEJIe MapKeTHUHIa coctaBuiia 3 Teic. py0. Paccunraii-
Te 3¢ GEKT BIUSIHUS MPOrpaMMbl 00YUEHHUS HA MOBBIIIEHUE TPOU3BOAUTEILHOCTH TPyAa (B THIC.

pyo.).

12. Ha npeanpusaruu 45 ven. HampaBwind Ha oOydenue. B Tom uucne 25 ven. mo mporpamme 20
4acoB, cToUMOCTh 4aca — 850 py0. u 20 yen. nmo nporpamme 40 yacoB, ctoumocTh vaca — 600
py0. Omnpenenure BETUYUHY OOIIMX 3aTpaT Ha 00y4YeHHE paOOTHUKOB B IIEJIOM (B THIC. pYO.).

13. [IpoaHanu3upyiTe CATYallHIO U TalTe OTBET.
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Br1 Benere 0TOOp KaHIMIaTOB HA BAKAHTHYIO JOJDKHOCTH B Bamry dupmy. [1pu pasroBope ¢ Heko-
TOPHIMH U3 HUX BBI BBISICHSIETE, 9TO OHU HE UMEIOT CBOCH IIENIbI0 MOTy4YeHne padoTel B Bameit
opranmzanuu. Kakux kanaumatoB Bel orGepere s pabOTHI: TeX, KTO CTPEMHUTCS K padoTe
uMeHHO B Bameit pupme, mim Oynere pyKoBOICTBOBATHCS KAKUMU-ITHOO JPYTUMHU KPUTEPHUSIMHE?

14. Hogslii paboTHUK Barero otiena mocTossHHO TOBOPUT O TOM, YTO OH BBITIOJIHSIET 33JaHUE, T10-
PYYEHHOE €My, HAMHOTO JIydIlle ¥ ObICTpee CBOETO KOJUIETH, C KOTOPhIM COBMECTHO padortaer. Ho Ha
JIeJie OKa3bIBAETCs, YTO 3TO HE TaK. Bl npurianiaere ero Ha 6ecery U rOBOPUTE:. . .

15. Bel HaxomuTech B moucke padotel. Ha ouepennom kKoHKypcHOM oTOOpe Bam mpesyiararor 3amnosn-
HUTH aHkery. B rpadbt «D.11.0.», «[lomy, «[Ipodeccusn» Bbl BrichIBacTe CBOM JAHHBIE aBTOMATHYECKH, a
BoT Hax rpadoii «llenp» Bama aBropyuka «3amepna». ChopMympyiTe 11e1b Tak, YTo0bl Bl mpornmm
0TOOp ¥ 3aMHTEpECOBANTH pabOTOIATENS.

16. Bel — pyKOBOIUTENb NPEANIPUATHS PECTOPAaHHO-TOCTUHUYHOTO Om3Heca. Ceronus Bamn nenn
HOCBAIIEH 0TOOPY KaH/IU/aTa Ha BaKaHTHYIO JIOJKHOCTb. BbI TOJKHBI IIPOBECTH cOOECEN0BAHKE C
JBYMS MPOLIEAIIMMH BCE UCIIBITaHUs IpeTeHAeHTaMu. [lepBblii kKaHIUIAT NPEABAPUTEIILHO MPH-
cllaJl CBOE pE3lOMeE, a TaKXKe CONPOBOAUTEIBHOE MHCHMO, XapaKTEepU3YIOIlee ero Kak OTIMYHOIO
CIEIMaJINCTa U YeJIOBEKa, KOTOPBIH 3aMHTEpecoBaH B paboTe MMEHHO B Baiuell opranuzamuu.
Bropoii npereneHT npuHec cBoe pe3toMe JIMYHO, B TOT MOMEHT, KOT/ia Hadajics 0TOOp KaHauaa-
ToB. K TOMY )€, BBl 3Haere, 4to OH OTIMYHO paboTaeT, Tak Kak Bam npuxoaunock BMECTE C HUM
paborate panee. Kak Bbl mocrpoure cTpykTypy coOeceoBaHusl C KaXKAbIM KaHAUAATOM U KOMY
OTIIAJUTE TIperouTeHrne?

17. Ilpoananu3upyiite cienyromywo cuTyanuto. Kak TOIbKO pyKOBOIMTENb BBISIBUJI KaHAJIbI
pacnpoCTpaHEHUs CIyXOB B OPraHU3ALMM, TO IMEPUOJUYECKH CaM OPraHMU30BbIBAI YTE€UKY HH-
(opmanuu yepe3 cekpeTapsl U y3HaBall O PEaKLlMU Ha Hee 110 KaHajgaM OOpaTHOM CBA3M B TOH
cucreMe, mepesl TeM Kak IpUHUMATh perieHue. TakuM oO6pa3oM, OH BBISBIISUI BO3MOXKHYIO Peak-
LUI0 COTpYAHUKOB. Eciii OHa oka3plBajlach OJaronpusTHOM, OH BBINOJIHSJI HAMEUEHHOE, €CIU
HET - 3aHOBO 00 {yMBbIBaJI IJIaH JeHCTBUI.

Kakoli BuJi KOMMYHUKAlIUH UCIIOJIB30Bal PyKOBOJUTEINb B JAHHOM CUTYal[uu?

- (hopMaIbHBIE

- He(hopMaJIbHBIE.

18. IIpeacraBeTe cebe, 4TO OOCY)KaaeMas mpodiieMa sIBUIACh MPUINHON KOH(MIUKTA, BOSHUKIIIS-
ro Mexay Bamu u Bammm konneroid. Uepe3 HekoTopoe Bpemsi Bbl moHsAMM, 4TO paccMaTpuBae-
Mas mpobiieMa He CTOJb BakHaA NIl Bac, u Bbl HEe XOoTUTE TpaTUTh CUJIBI HAa PEIICHUE JTaHHOU
npobnembl. [Ipu 3ToM mpoTHBOMONOXKHas cTopoHa (Bam kosera) obnmagaeT 3HAYUTENBHO
Oonbeii BnacTbio. Kakoil ctuiab noBeneHus cieayet BeIOpath Bam B jaHHOM cuTyauun?

19. IIpoananusupyiite cutyanuio. Bel mpeTeH1yeTe Ha BakaHTHYIO JOJKHOCTh. Bo Bpemst cobe-
cenoBaHus Bac HeoxkuaaHHO crpammBaroT: «Xortenu Obl Bel 3aHATh MecTo Barero pykoBoau-
Tenst?» Bbl moHMMaeTe, 4YTO MHTEPBBIOEP XOYET 3HATh, HACKOJIBKO BbI CKIOHHBI K KOHPpPOHTa-
IIUH, HACKOJIbKO BBl 4ecTOM0OMBBI U BEICOKOMEPHBI. TakkKe OH XOUeT BBIAICHUTh, HACKOJIbKO Bl
OPHUEHTHPOBAHBI Ha JJOCTHKEHUE LIEIH.

Kak Bam cienyer oTBeTHTh, YTOOBI MMETh IIAHC MOJIYYHUTh 3TO MecTo paboThi? BriOepure
HanOoJIee MOAXOISAIINNA OTBET.

- «Hert, uto BrI! 4 He nmpeTeHyI0 HA MECTO MOETO PYKOBOJUTEIS.

- «[Touemy Ob1 1 HET? Mol ONIBIT U 3HAHUS BIIOJIHE TIO3BOJISIIOT MHE 3TOTO JKEJIaTh.

- «Ecnu yepe3 HEKOTOpOe BpeMsi MOM PYKOBOJIUTEIb ITOIYYUT MOBBIIICHUE, 51 HAJCIOCh BHECTHU B
3TO JIOCTATOYHO BECOMBIM BKIaA. S MLy pyKOBOIUTENS, KOTOPBIM MOMOYET MHE Pa3BUTh MOU
CHOCOOHOCTH U BBIPACTH BMECTE C HUMM.

- MlHO¥i BapumaHT.
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20. [Ipoananu3upyite CUTyalHIoO.

Cotpyanuk CrtenanoB A.M. 3aHUMaeT pSAOBYIO OJHKHOCTH B OJTHOM M3 MOJPa3/ICICHUN opra-
Huzauu. [Ipy 5TOM OH MOCTOSIHHO MOJy4YaeT MPUTJIALIEHUs HA HEJIOCTYIHBIE JIPYTUM COTPYI-
HUKaM BCTPEYH, COBEIIaHUA Kak (OpMaabHOro, Tak M He(dOpMaJIbHOTO XapakTepa, UMeeT J0-
CTYIl K HepOpMATbHBIM UCTOYHUKAM HWH(OPMALIUU, OT/IEIbHBIC BAXKHBIC MOPYICHUS PYKOBO/I-
ctBa. [Ipu 3TOM ypoBeHb OIIATHI €r0 TPyAa CYIIECTBEHHO MPEBBIIIAET BOZHATPAXKICHHUE 32 pa-
00Ty B 3aHMMAEMOM JIOJKHOCTH.

K xakomy Buay Kapbepbl OTHOCUTCS Kapbepa CtenanoBa A.I.7

21. B pe3ynbraTe HEOIArONMPUATHBIX (PAKTOPOB MPOU3BOIUTEIBLHOCTD TPYyla MEPCOHAIA KOMIIA-
HUn «XXX» cHuszmiachk ¢ 8900 py6. mo 8220 py6. BeaeacTBue 3Toro aeHEKHas BhIpYYKa MPU
IIOCTOSIHHOM YMCIIEHHOCTHU II€pcoHaa 25 4eil. yMEHbIINIACh Ha THIC. pYO.

22. B pe3ynpTaTe CTUMYJIUPYIOIIMX MEPONPUATUN 00bEM MPOJaX OpraHU3alMy YBEIUYUICS Ha
575 toic. py6. [Ipu ycrmoBuu, 4TO A0J1s MPUOBLIM OT MPOJAX B JICHE)KHON BBIPYYKE COCTABIISICT
12%, npupocT MpuOBUIN OT MPOJIAXK COCTABUT THIC. pYO.

23. B pecropane «XXX» Ha 1 py0. neHeKHOU BRIpYUKH mpuxoautcs B cpeasem 0,14 py6. pac-
X0JI0B Ha oruiaty Tpyaa. Ilpu oobeme neHexxHoit Beipyuku 8250 ThIc. py0. pa3mep OIUIaThl TpyAa
PpabOTHUKOB COCTaBHII ThIC. pYO.

24. TlpencraBpre cebe, uro Bel - pykoBomuTenp mojapasneieHus ¥ Bam HyxHO momoOpaTh
HanOoee 3 pekTUBHBIE CpeicTBA BO3ACHCTBUS HAa TPEX MOAUYMHEHHBIX.

1)Huxonaii IBanoBuy, 54 rona. JKenar, uMmeer B3pOCIBbIX CHIHOBEH, cTapiuii paboraeT B OaHKe,
MIIaIIIMM 3aKaH4YMBAaeT B 3TOM rofy yHuBepcureT. Huxosaii MiBaHOBUY - OTJIMYHBIN clienna-
JIUCT, K HEMY 4acTO 00paIlatoTcs 3a COBETOM Jpyrue coTpyaHUKU. OH OYeHb CIIOKOMHBIN, MSAT-
Kuii yenoBek. Yto Bac BosHyeT - 3T0 ero 00U YUBOCTb U XKeJlaHHe HACTOATh Ha CBOEH MPaBOTE.

2)Anekcei, 24 rona, XxonocT. Moyio0# crienMaIUCT, TATAHTIUBBIM, aMOUITMO3HbINH. IHOT 1A HE
paccUuTHIBAET CBOU CHJIbI, Oepsi Ha ce0sl CIMIIKOM TPYJIHBIE 337a4H, U3-3a Yero ObIBAIOT CPBIBBI
CPOKOB BBITIOJTHEHHUS PA0OT M KOH(DIUKTHI C APYTUMH COTPYTHUKAMHU.

3)Okcana, 22 rona, 3aMykeM, UMeeT MaJleHbKoro pedbeHka. C peOeHKOM CUAUT MPUXOAsIIast Hsl-
Hs. OKcaHa - XOpOIIMH CeKpeTapb, OHa UCIOJHUTENbHA, 100pocoBecTHA. COTPYIHUKH CUUTA-
10T, 4YTO Ha HEE MOYKHO MOJOXUThCA. He Tak maBHO el MpEensioKuiau MEPEUTH B OTAEI Mapke-
TUHTa ¢ Oojiee BBICOKUM OKJIQJOM, HO OHa OTKa3ajlach, IOTOMY YTO TaM IMPHUIUIOCH ObI pery-
JSIPHO 3aJIep’KUBAThCs Ha paboTe, a 3TOTO JIeNaTh OHA HE MOXKET U3-32 peOeHKa.

Uro, no BameMy MHEHMIO, MOXET KOMIIEHCUPOBaTh HEJAOCTAaTOYHbIM YpPOBEHb OIUIATHI TPYAA JJIs
Huxomnas MBaHnoBuua, ast Anekces u Oxcanbl? Bbribepute M3 CIMCKa MO JIBa CaMbIX 3HAYMMBIX
(daxTopa ISl KaXI0ro COTPYIHHMKA: XOpPOIIMH KJIMMAaT B KOJUIEKTHUBE; TMOKMI rpaduk padoThI;
BO3MOYKHOCTH ISl TIPOSIBIICHUS] MHUIIMATHUBBI U CAMOCTOSTENIbHOCTH;, pa3BUTHE MPO(hecCHOHATbHON
Kapbephl; CIpaBeIIMBasl OlIEHKa TPYAOBOTO BKJIa/1a; YBEPEHHOCTh B 3aBTPALLIHEM JTHE.

25. Iyt ToonIpeHust COTPYTHUKOB PYKOBOJICTBO pecTopaHa «XXX» MPHHSIIO pemeHne 00 yBe-
anueHuu ¢oHaa omnatel Tpyaa ¢ 1230 teic. py0. Ha 11%. K noompenuto npeacrasiens! 9 yern.
JlononHuTENbHBIE BHIIIATHI HA KAX/I0T0 COTPYIHHKA COCTaBUIIN ThIC. PYO.

26. B pecropane «XXX» BO3HUKIN KOHGIUKTHBIE B3aUMOOTHOLICHHS MEXly paOOTHHUKAMU OT-
Jena o paboTe ¢ KIMEHTaMU U CIYKObI TOCTaBKH. Y CTAHOBUTE IOCIIEA0BATENLHOCTh MPOIIETy-
pBI pa3pelieHus: KOHQIUKTHON CUTYaI|H:

1 ycTaHOBIIEHHE LIEIN — COTJIACOBAHUE MOKETAHUM KJIMEHTOB O BpEMEHU JOCTaBKH 3aKa-
30B C HEOOXOAMMOCTBIO PALIMOHAIMU3AINH IBUKEHHS TPAHCTIOPTa PUPMBI

2 ompeneneHre OTpaHUYEHNHN 110 YCIOBUSAM JOCTAaBKH (BpeMs JOCTABKH 110 YacaMm M JHAM
HeZIeNu, epUOIMYHOCTh I0CTaBKU, MHTEPBaJ 3aB03a, YaCTOTa ABMXKEHNUS)
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3 ycTaHOBJIEHHE KPUTEPUEB OLIEHKH PabOTHI (YyIOBIETBOPEHHOCTh MOKYHaTeNlel, Mare-
pUaibHBIC 3aTPATHI, YOBIECTBOPEHHOCTD MEPCOHAIIA U . )

4 BrIpaOOTKa aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS MTPOOIEMBI, BBIOOP ONTUMAIBHOIO U3
HUX.

27. IlpopaboTaB B KOMIIAHUU TPH T'0Jia, BBl PEUIIIIN EPEHTH B APYryi0 (GUpMy, YTOOBI IBUTATh-
sl BBEpPX 10 KapbepHOU JiecTHHIIE. CIyXH O MeperoBopax ¢ HOBBIM paboToAaTeNIeM yiKe pacipo-
CTPaHWJIUCH Ha BaleM pabodeM MecTe.

Kak Be1 noctynure?

- coobmuTe 00 yX0/€e KOoJIeraM, HajIesCh Ha MOBBIIICHNUE;

- COOOIIUTE PYKOBOJMUTEIIO U TPOJIOJKUTE pabOTaTh KaK MPEXKIE;

- CKOHIICHTPUPYETECh Ha HOBOW JOJDKHOCTH, YIS TEKYIIUM 3aJaHUsIM MEHBIIIC BPEMEHH U
CHII;

- HUKOMY He coolurure 00 yxoje, TOKa He HaUIINTE 3asiBIeHHe 00 yBOJIbHEHUH.

28. B otzaerne, KOTOPBIM BbI PyKOBOJUTE, BBE/IEHA CUCTEMA ITPEMHUPOBAHUS 32 TICPEBHITIOTHEHIE
IUIaHa MPoJaX. B TekylieM mMecsiie pyKoBOACTBO KOMITAHUH OOBSIBUIIO O HEJJOCTATKE CPEJICTB HA
BhITUIATy O0HYCOB. COTPYIHHUKH OT/IENIA TTOIaBIICHBI, TPOJAKHA CHUMIINCH, B O(UCE HAMIPSKCH-
Has oO0ctaHOBKA. [10JUMHEHHBIE OTKPBITO BO3MYIIAIOTCS OTCYTCTBUEM TIPEMHH.

OreHuTe MpeANI0KEHHBIC BAPUAHTHI ACUCTBHIA, yKakuTe Hanbonee 3 (HEeKTUBHBIA OTBET U
HanOosiee Hed(hPEKTUBHBIN OTBET:

Bripa3uTte HEIOBOJIBCTBO PYKOBOACTBY KOMIIAHUH.

Ckaxkere COTpYJHUKAM, YTO IIOHUMAETE UX, HO UM MPUAETCI CMUPHUTHCS C CUTYyaIUeH.
[Tob6naromapuTe MOAYMHEHHBIX 3a paboOTYy, Moo0eNaere, 4To MpeMus OyAeT BhITUTaYeHa, KOT/1a
HOSIBSITCS JICHBT'H.

OTKpPBITO BBIPA3UTE HETATUBHOE OTHOIICHHUE K PYKOBOJICTBY KOMITAHUU TIPU COTPYTHUKAX.
Ckaxere, 4TO MOAYMHEHHBIE HEOIArOJJAPHBI, YKAXKETE Ha OLIUOKU.

29. A. MopuTa, OCHOBaTellb KOpPHopaluu Sony, Ha3blBaeT CIEAYIONNE 0COOCHHOCTH SIOHCKOM
MOJICTT MOTHBAINH: «MBI CUUTaeM HelEeIeco0Opa3HbIM U HEHYKHBIM CIUIITKOM YacTO OIpec-
JSATH KPYT 00s13aHHOCTEN KaXKJ0ro paboTHUKA TOTOMY, YTO BCEX ydaT AeHCTBOBATh, KaK B CEMbE,
B KOTOPOM KaX/blid TOTOB JIeJaTh TO, YTO B JAaHHBIM MOMEHT HeoOxoaumo. Ecnu rae-to momy-
ieH Opak, TO CYUTAeTCs AYPHBIM TOHOM, €CIH YIPABISIONINI HAaYHET BBISICHATH, KTO JOMYCTHI
ommnoOKy. MbI npeanounTaem, Mpexjae Bcero, 3a00TUThCS 00 aTMocdepe Ha HaIIMX 3aBOJAX, O
co3gaHuu koM(popTabenbHOM, MPOCTON U MPUATHON paboueil 00CTaHOBKH, UTO, KAK Mbl CUMTAEM,
OKa3bIBAaCT MPSAMOE BO3JICUCTBUE HA KAYECTBO MPOAYKIIHH. ..

Bbl cornacubl ¢ MHeHHEM A.Moputa? ApryMeHTHpPYITE CBOE MHEHHE.

30. Ha psine npeanpustuii craparoTcsi cenaTh Tak, YTOObI KOMaH/10i, OTBETCTBEHHOM 3a Oyay-
11ee NpepusaTHs, YyBCTBOBAJIO c€0s1 HE TOJIBKO BBICIIIEE PYKOBOACTBO 3aBoja. Ha 3aBoge «Aui-
Ma3», HalpuMep, NpUIyMaln Takylo Belllb, Kak «komaHzaa 500» — 31o 500 xaapoBbIX pabOTHU-
KOB, 2JIUTA MPEANPUATHS, KOTOpasi HU NpU KaKuX OOCTOATEIhCTBAX HE OyJeT coKpamaThes. Y
YJICHOB «KOMaH/bI» OyzeT Oojiee BBICOKAs 3apIulaTa, JOMOJHUTEIbHBIE COLMAIbHBIE JIBIOTHI,
CBOsSI (popMa CHEIOBOK U yIOCTOBEPEHUI-TIPOMYCKOB. A yXe BOKPYT 3JIUThI OyIyT HaOHpaThCs
«HaeMHbIe» PaOOTHUKU M MPOCThIE paboune, U MHXKEHEPHl, YUCIEHHOCTh KOTOPBIX OyJeT pery-
JUPOBATHCS B 3aBUCHUMOCTH OT 3arpy3Ku Npeanpusatus. Tex U3 «HaeMHBIX», KTO OyIeT 3TOoro
3acily’KUBaTh, CO BpDEMEHEM NIEPEBEAYT B «KOMAHIY».

Ouenute npeuMyllecTBa BBEACHHSI CUCTEMbl (POPMUPOBaHUS KaJpoBoro siapa kommanuu. Kax
MOKHO YCOBEPILIEHCTBOBAaTh IPUBEIECHHYIO CHCTEMY COXPAHEHHs KaJpOBOIO sA]pa MpeAnpus-
tusa? [1o kKakuM KpUTEPUSAM BBl OBl IPEIOKUIN TPOU3BOIUTE OTOOP B «koMaHay 500»?
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31. «IIarepouka» — ObICTpOpacCTyIlass pPOCCUHCKas CETh YHUBEPCAMOB dKOHOMKIacca. OnuH U3
cekpetoB ycmexa «llsarepoukn» — ee mepcoHaN, KOMaH/Aa €AMHOMBIIUICHHUKOB, CTPEMSIIAsCs
MIOCTPOUTH caMylo d(PPEKTUBHYIO TOPTOBYIO ceTh B Poccun. Ecim mpereHieHTa Ha BaKaHTHYIO
JOJDKHOCTh IMPUHSUIA Ha paboTy, TO JUIs Havyaja HOBMYKA YCAKMBAIOT 3a MapTy y4eOHOTro IeH-
Tpa, TJIe OH THIATEIbHO M3Yy4YaeT BCE TOHKOCTH CBOEH Oymymiel paboTel. 3aTeM — SK3aMEHBI U
CTOKUPOBKA B OJTHOM M3 Mara3uHoB KoMnaHuu. C 3TOT0 MOMEHTa HOBBIA COTPYIHUK HAYHMHACT
NoJTy4ath 3apriaTy. [IoToM OH ONsTh claeT SK3aMEHBI, U JIJIsl HErO HAYMHACTCS HCITBITATeIIbHBIN
CPOK, B KOTOPBIH 3apIuiaTa eMy y»e NOBbIIaeTcs. M, HakoHell, ero OKOHYaTeIbHO 3a4HCISIOT B
HITAT, YTO OISATh K€ COMPOBOXKIACTCS POCTOM 3apalbOTHOM MiaTel. B Oymymiem oHa BeIpacteT
eme He pa3. B «llsaTepouke» ecTh MpaBUIIO: JOIUIAYMBATH COTPYIHUKAM «3a cTaxk». OTpadoTai
rog — nony4yn HagbaBky 10%, 2 roma — 20%, 2,5 roga — 25%. Eme oaun pacrpocTpaHeHHBIH
croco0 3apabaTeiBaTh OOJIBIIE ICHET — MEPEUTH Ha 00JIee BEICOKYIO JOJIKHOCTD.

Onenure cuctemMy aganTanuu nepcoHanoM «llarepouxu.

32. Tlonroga wazanx JI. Ky3HernoBa mepenuia B MPEICTaBUTEIBCTBO CHCIHATM3UPYIOIICHCS Ha
Topro.iie OmxyTepueit koprnopauuu Swarovski B Mockse, e 3aHsijia JOHDKHOCTh PETHOHATIBHO-
ro MeHe/pKepa. B mepBblil 1eHb Ha HOBOW paboTe ee BCTPETHI O(rc-MEHEIKep, MPOBET €€ M0
oducy, mokazaji, 4To MU TJI€ HAXOAMTCA, MPEACTaBWJ Kojuieram. Ha BTOpoil JeHb BO3HHKIIU
cnoxnHoctd. JI. Ky3HemoBo# cka3aim, 4To OHa JOJDKHA 3aKa3aTh ceOe CIy)KeOHYI0 MallHuHY, a
KaK 3TO cjenaTh, He 00bsacHUIM. Eme Oonbiie nmpobieM BO3HUKIO MpU OPOPMIICHUU 3apIuiat-
HOW KapTOYKH B OaHKE, OCKOJIBKY €l He 0OBSICHWIM MPOLEAYPY IMOIYyIeHUs, M, KOT/1a OHA MPH-
exana B 0aHK, ciyXailas crajga TpeOboBaTh ¢ Hee JEMO3UT, 0 KOTOPOM OHa HUYero He 3Hana. Ei
MIPHIILIOCH BO3BpAINATLCSA B ODHUC U YTOUHATH, Kak odopmiisieTcs: kapra. KpoMe Toro, Ha ee pa-
0oyeM MecTe He MOJArOTOBWIM KoMIbloTep. KTo okeH oTBeYaTh 3a aJianTaluio COTPYIHUKOB
(MEHEKEPOB WJIH PSIOBBIX COTPYIHUKOB) B HEOOJIBIIION OpraHU3auu?

33. IloccopuBiIKCh C OAHUM U3 CBOUX KoJuler 1o padote, lllaTpoB nmonain 3asBieHue 00 yBOJb-
HEHUH 110 COOCTBEHHOMY eJaHuto. Ha apyroit nenp Obut m3gaH npuka3 o0 yBonsHenuu llla-
TPOBa «I10 cornameHuio ctopon». Korna IllatpoB y3Han 06 3ToM, OH mOTpeOOBa CBOE 3asiBIIe-
HHE 00paTHO. AJMUHUCTpPAIs BO3pakaya, TaK Kak YBOJbHEHHE YK€ IPOU3BEACHO, 10 €€ MHe-
HHIO, 3aKOHHO. KaKkoBbI 00111e OCHOBAaHUS ITPEKPAIIEHUS TPYLOBOTO JO0roBopa?

34. Unxenep CemenoB 20 mas nojain 3asiBieHHe 00 YBOJbHEHHH 10 COOCTBEHHOMY >KEIaHMIO.
Yepes 10 nHell oH nepeayMain U MONPOCUI BEPHYTh €My 3asiBieHue 00 yBosibHeHHH. CeMEHOBY
OTKa3aJii B 3TOM, TaK KaK Ha ero JOJDKHOCTh MPHTJIAIICH B TIOPS/IKE TIepeBoIa U3 IPYroil opra-
Huzauu [letpoB. B kakoM mopsake Npou3BOIUTCS YBOJbHEHHE MO COOCTBEHHOMY JKEIaHUIO?
[TpaB nu paboToaaresb MO yCIOBUSIM CUTyalluH?

35. Momnonas poccuiickas ¢upma 3aHUMaeTcsi TUCTpUOBIONMENH M PO3HUYHOM TOproBiei map-
¢romepueil. 3a Tpu roja ¢pupma BbIpocia OT JIBYX YEJIOBEK B KPYIHBIM XOJIJIUHT, COCTOSIIIUN U3
IATU KOMMaHui. M3nepxkaMu cToias OypHOTo pocTa cTajld KpailHe HU3Kasi perjiaMeHTalus pa-
004MX MPOILIECCOB, OTCTABAaHUE KOJUYECTBA PabOTAIOIIMX B KOMIIAHUU COTPYIHUKOB OT €€ pe-
albHBIX MOTPEeOHOCTEH, XpOHUYECKas MEeperpyKeHHOCTh IepcoHaia, coou B paboTe, pe3koe
YXyJIIIEHNE SMOLIMOHATLHON 00CTaHOBKHM U KOPIIOPATUBHOM JTUCIUIUIMHBL

[IpennoxuTe Mepbl MO COBEPIICHCTBOBAHUIO CHCTEMBI YIPABJICHHS MEPCOHAIOM B YCIOBUSAX
OypHoro pocra. BeipaboTaiiTe peKOMEHIAIMH C Y4€TOM HOBBIX TPEOOBAHMIA 110 TIOKA3aTENsIM: a)
pa3BUTHE COTPYIHUKOB; O) CTUMYJIMPOBAHHWE WHHOBAIIMOHHOM NEATEIbHOCTH MEPCOHANIA; B)
OpHEHTAIUs Ha Ka4eCTBO PabOThI; I') pa3pelieHue KOH(IUKTOB.

36. B cBsi3u ¢ peopraHuszanuei npeanpusaTHs NpUKa3oM aupekropa Oyxrantep JlomoB 6e3 ero

corjacus Ha3HauYeH Ha JOJDKHOCTh TJIaBHOTO Oyxranrepa ¢ okjaaoM Ha 2000 py0. B Mecs1l BbIlle
npexHero. Yto cuuTaercs MepeBoioM Ha Apyryro padboty? Moxer i paboTonaTess Ha3HAYUTh
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JlomoBa Ha AOKHOCTH TJIABHOTO OyXranrepa npeanpusitus 0e3 ero corjaacusi, 1 UMeeT Jiu 3/1eCh
3Ha4YeHUE YBEIMYCHHE 3apaboTKa?

[Ipumep sK3aMeHAIMOHHOTO OWJIeTa MO JAUCHUIUIMHE «YTpaBlIeHUE YeIOBEUECKUMU pe-
cypcammy nipencrasieH B [Ipunoxennn 2 Kk paboueit mporpaMmme TUCIUTUTHHEL.

4 TunoBble 32/1aHUS K NPAKTHYECKUM 3aHATHAM
Bomnpocsl 1u1st codecenoBanus
Tema 5. Ynpasienue npogeccuoHaIbHON ajanTanueil palOTHUKOB

1. KakoBbI LieaH U 3a/1a4M aJanTaliy [epcoHaia B OpraHu3anuu?

2. Ha3zoBuTe OCHOBHBIE HANPaBJICHHUS U ACTIEKTHI MPO()ECCHOHAIBHON aIaITaluH.

3. OxapakTtepu3yiite o0LIYyI0 U CIIEHUATU3UPOBAHHYIO IPOTPAMMBI a/1allTaIliH.

4. OnumwuTte mporecc YIpaBieHUs NMpodecCHOHATBHONW ananTanueil pabOTHHKOB: CTPYK-
TYpHOE 3aKperieHHe, TEXHOJIOTHIO Mpoliecca yIpaBlieHus, MHPpopMaloHHoe obecreyde-
HUE.

5. JlaiiTe KpaTKyI0 XapakTEepUCTUKY 3TaraM Ipolecca aJanTaluH.

6. Kak Bbl qymaere, kakumu BapuaHTaMH MOXKET OBITh MPEJCTABICHO CTPYKTYPHOE 3aKper-
nenre (QyHKIMI ynpaBieHus npodeccuoHanbHOM amanTanueil mepconana. OOocHyiTe
CBOM OTBET.

7. Oxapakrepu3yiTe OObEKTUBHbBIE U CYOBEKTHBHBIE TMOKA3aTeNd YPOBHS M JUIMTEIbHOCTU
npogeccuOHaIbHON aJlalTalllu.

8. CpaBHUTE COBpEMEHHBIE METOAMKH AJalTallH: HACTABHUYECTBO (00yueHHe mpodeccun);
OaIMHT (a1anTanus yepe3 IPUSITEIbCTBO C KOJUIETON); KypaTopcTBO (PO ecCHOHAIBHBIN
acriekT afanranun); job shadowing («ciaenoBanue Kak TeHb»). Kakue mMeToauku, Ha Bamn
B3IJISLL, JIy4llle OAXOAAT MPU MEPBUYHON, KaKue — IPU BTOPUYHOM aJanTanuu?

9. BeI npucTynuiM K HOBOM paboTe TOJIBKO HENENI0 Ha3aJl, HEOXKUIaHHO BO3HUKIIA MPobIe-
Ma, KOTOpyto, kKak BaMm kaxercs, caMmocTosTelIbHO pelinTh Bel He Moxkere. OOpaarbes
3a COBETOM K 0oJjiee OMBITHBIM KojuieramM Bam He XoueTcs, Tak Kak OouTech MOTepsiTh
aBTOPHUTET B UX IJ1a3axX U NOKa3aThCsi HecamocTosTenbHbIM. Kak Bol noctynure?

TemaTuka pedeparon
Tema 7. CTpaTernyeckue acneKThl pa3BUTHSA YeJIOBEYECKHX PeCypCcoOB OPraHM3aluu
1. ®opmupoBaHUE U PA3BUTHE HHTEUIEKTYATBHOTO KallMTala KOMITAHUH.
2. OpraHu3zallMoHHOE 00y4YeHHE KaK UCTOYHMK KOHKYPEHTOCIIOCOOHBIX NMPEUMYILECTB KOM-
TIaHWH.
3. 3HaueHHe OOydeHHUS M Pa3BUTHUS MEPCOHANA I PEIICHHUs] SKOHOMUYECKHX M COLMAIIb-
HBIX 33]1a4.
4. TlpodeccroHanpHas MOATOTOBKAa KaK OCHOBHOW MHCTPYMEHT IOBBILIEHHS COLMATBHOM
3aIIMIIEHHOCTH COTPYJHHUKOB.
5. Ouenka 3¢ (heKTHBHOCTH 00yUeHHs TIEpCOHAA.

5 TumnoBble 3aJaHUl K MHTCPAKTUBHBLIM 3aHATUAM

3agaHus K JICKIMOHHOMY 3aHATHIO

Tema 8. YnpaBiieHue KOHGIMKTAMH B OpraHu3aluu

IIpuMepbl BONPOCOB A/ AMCKYycCHH 1.

[Tonxonp! K olieHKe KOHGIUKTA.
IlepBas Touka 3peHusi. KOHQIUKT - HEraTUBHOE, pa3pyIIUTENbHOE IS OpraHu3aluu sB-
nenue. Ero cienyeT n3berars 1000 11eHOM.
Bropas Touka 3peHusi. KoHQIUKT — 3TO ecTecTBeHHast opMa CyIIECTBOBAHUS M MCTOY-
HUK Pa3BUTHS 000N opranuzanuu, 0e3 KOHGIMKTOB OpraHu3alus He MOXKeT 3P(PEeKTUBHO
(YHKIIMOHUPOBATH.
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Tperbsi Touka 3peHusi. KoHQIMKTH B OpraHu3any HEW30C)KHBI, HO HE O0O0s3aTCIIbHBI.
KoHpnukTel HecyT B ce0e MO3UTHUBHBIC UMITYJILCHI, HHCIIUPHUPYIOIIHE OOHOBICHHUE, COBEP-
IICHCTBOBAaHUE W Pa3BUTHE KaK OTACIHHBIX MHIWBHIOB, TPYII, TaK U OpraHHU3allU B IIe-
JIOM.

IIpumMepbI BONPOCOB /1JIsl IUCKYCCHH 2.

Bo3moxkHO 11 3 PeKTUBHO YyNIPABJIATH KOHPIUKTOM?
IlepBasi Touka 3peHusi. YIPaBIATh KOHQIMKTOM HEBO3MOXKHO 0e3 aHanm3a (GaKTUIeCKUX
MIPUYHUH.
Bropasi Touka 3peHusi. YpaBisiTh KOHQIUKTOM HEBO3MOXKHO 0€3 ycTpaHeHHUs OOBeKTa
KOH(JIUKTA.
Tperbsi TOuKa 3peHusi. YpaBisiTh KOHGIUKTOM HEBO3MOXHO 0€3 MPUMEHEHHsI BJIACTHBIX
MTOJTHOMOYHH.
YerBepTasi TOUKa 3peHHsI. YTPaBIATh KOH(PIMKTOM HEBO3MOXXKHO 0e3 co3maHus 3¢dek-
TUBHOUM CHCTEMbI MOTHBAIUH.
IIaTas Touka 3peHHMs. YNpPaBIsATh KOH(PIUKTOM HEBO3MOXHO O€3 BBIICHEHHS JIMYHBIX
MPUYMH YYACTHUKOB KOH(DIUKTA.

3agaHus K NPAKTHYECKOMY 3aHATHIO
3anaHus AJ151 aHAJIM3A 1eJI0BBIX CUTYallHil HA OCHOBeE Kelic-MeToaa
Tema 2. Opranusanus npouecca Hadopa U nNpoueaypa 0Té0pa nepcoHaia

IIpoananu3upyiiTe CUTYaUMIO M 1aiiTe OTBET.

3anmanue 1. Bol Benmere oTOOp KaHAWAATOB Ha BAKAHTHYIO JIOJDKHOCTH B Bamy ¢upmy. [pu
pasroBope ¢ HEKOTOPHIMU U3 HUX BBl BBIICHAETE, YTO OHM HE UMEIOT CBOEH LIENIBIO MOJIyYEHUE
pabotsr B Bameii pupme. Kakux kangunatoB Ber otOepere miist paboThI: Te€X, KTO CTPEMHUTCS K
pabote uMeHHO B Bameit ¢pupme, ninm 6yaere pyKoBOJCTBOBAThCS KaKUMHU-TUOO APYTMMU KpHUTe-
pusimu?

3ananue 2. HoBblil paboTHUK Barero otnena nocTosSsHHO FTOBOPUT O TOM, YTO OH BBINOJIHS-
eT 3ajlaHue, MOPyYEHHOE MY, HAMHOI'O JIy4llle U OBICTPEE CBOETO KOJUIETH, C KOTOPHIM COBMECTHO
pabotaet. Ho Ha jiene oka3bIBaeTcsl, 4To 3TO He Tak. Bl npuriamiaere ero Ha 6ecey U TOBOPUTE:. ...

3amanue 3. Bbl HaxoauTech B momcke pabotsl. Ha ouepenHom koHKypcHOM otOope Bam
HpeJyIaratoT 3arnoiHuTh aHkeTy. B rpadet «D.J1.0.», «Ilomy, «[Ipodeccus» Brl BrivchBacTe CBOU JaHHBIE
ABTOMATHYECKH, a BOT HaJl rpadoii «Llenby» Bara aBropyuka «3ameprnay. ChopmyrmpyiiTe 1esb TaK, 4To-
661 Bl npo1m 0T60p 1 3aMHTEPECOBAIN PabOTOAATENS.

3ananue 4. Bet — pykoBoauTtens kpymHoil komnanuu. Ceroanst Bain neHb mOCBAIIEH OT-
0opy KaHAuAaTa Ha JOJDKHOCTh HauyajbHUKA OTJeNa pekyiaMbl. Bbl JOMmKHBI IpoBecTH cobecenoBa-
HHUE C JABYMsI MPOUIEIIIMMH BCE UCIBITaHUs MpeTeHieHTaMu. [1epBblii KaHAuIaT NpeaBapUTEIbHO
IIPUCIIANI CBOE PE3IOME, @ TAKIKE COIPOBOAUTENBHOE MUCHMO, XapaKTEPU3YIOILIEE €r0 KaK OTIIMYHO-
ro CHelnuagucTa U 4eJoBeKa, KOTOphIM 3aMHTepecoBaH B paboTe MMEHHO B Bariell koMmmaHuu.
Bropoii nperenaeHT npuHec cBoe pe3toMe JIMYHO, B TOT MOMEHT, KOT/1a Hadajics 0TOOp KaHIuaa-
ToB. K TOMY )€, BBl 3Haere, 4To OH OTIMYHO paboTaeT, Tak Kak Bam npuxoauiock BMECTE C HUM
paboTath paHee.

Kak Bbl noctpoute cTpykTypy coOeceoBaHUs C KaXKAbIM KaHIUAATOM U KOMY OTIAJNUTE
Ipeano4YTeHue?

3amanue 5. KakoBo Oyzaer Baie oTHOIIEHHE KaK PYKOBOJUTENS K KaHAMIATy HA BaKaHT-
HO€ MECTO, €CIIM €ro COMPOBOJIUTEIHHOE MUCEMO Oy/IeT OTIeYaTaHo Ha Oymare Juis 3aMeTOK, J1a
emie 6e3 oruueckoil crpykTypsl Hanucanus? I[lpeanourere nu Bel ero Ha 10MKHOCTB, TpeOyro-
mrytocst Barueit ¢pupme?

KakoBo 6yner Bame nepBoe BreuaTiieHHe 0 KaHIUAATE, U COTJIAaCUTECH JIM BbI purinacuth
€ro Ha JIMYHYIO Oecefly, TaK KaK OH COOTBETCTBYET HY>KHBIM IPO(hecCHOHAIBHBIM KauecTBaM CIie-
muanmcra’?
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3amanue 6. Kak Bwl oTHeceTech k TOMy, 4TO pe3tOMe OJTHOTO W3 MPETCHICHTOB Ha JOJIXK-
HOCTh HaYaJbHHUKA OTJENa MapKeTUHra B paznuene «OmbIT paboThD» COACPKHUT OrPOMHYI0 HHDOP-
MAIMIO O PA3IMYHBIX MECTaX paOdOTHI JAHHOTO CIEuaIncTa (MpuieM He OoJiee Toyroaa Ha Of-
HOM paboyem mecte)?

TpeHuHr

Tema 4. Komanao000pa3oBaHue B OpraHu3anuu

TpeHuHr 1Mo pacnpeeeHnI0 KOMaHHBIX POJICH.

Cdhopmupyiite kOMaHIy, UCIONB3Yysl TecT benbuH. 3auactyro npu (HopMHpPOBAHUH KO-
MaH/Ibl UCHOJB3YIOT Pa3IMYHBIC NICUXOJOTHYECKHE TECThI JUIsl OLIEHKH repcoHana. Tect Mepe-
it benbun Hanbonee a3 pexTrBeH 11 padOThI C KOMaH/IOM.

[To MHeHMIO aBTOpA, Y KaKJ0To YenoBeka ABe poiu. [leppas - dyHKIMOHANBHAS, BTOpas
- KoMaHHas. ABTOp OoJiee NECATH JEeT TMOCBITHI U3yYCHUIO KOMaHHBIX POJICH U B pe3yabTaTe
9KCIIEPUMEHTOB C Pa3INYHBIMU PaOOUYUMU TPYIINAaMH, BBIICIHUI 8 poJeil:

— Hcnonnurens

— Ilpencenarens

— ®opmupoBareis

—  Mbpiciurens

— HccaenoBarens pecypcoB
— OrmennBaromui

— Komnektusucr

— JloBoasmuii 70 KOHIIA

Jliis Toro, yToOBl TOOUTHCS ycrexa B paboTe KOMaH Ibl, HEOOXOAMMO MOAOUpaTh JIOACH,
00Ja1al0MuX TAKMMH KadeCTBaMH, 4TOOBI ObUTH 3a/IelicTBOBaHBI Bee ponn. Korma B opranusa-
1uu OyJIeT MOJHOCTBIO Halla)KeHa poJieBasi CTPYKTYpa, Torjaa pabora KojuiekTuBa Oynet sddex-
tuBHOU. Ecnm Bbl BuauTe cOou B paboTe KOMaHIbl, TO HEOOXOIUMO MPOAHATM3UPOBAThH Balll
KOJUIEKTUB, UCXOS U3 3TUX BOCBMHU POJICH.

Tect benbun coctouT M3 ceMu paszenoB. B kaxioM U3 pa3fenoB HYKHO paclpeaennuTh
10 6aninoB MeXAy BO3MOXHBIMU OTBETaMH COTJIACHO BallleMy HPEICTaBICHUIO 00 MX COOTBET-
CTBUHU BalleMy COOCTBEHHOMY IOBEICHUIO. DTH JIeCATh OaUIOB MOTYT OBITh pPacHpeeICHBI
MEX1y HECKOJTBKUMHU YTBEPKACHUSIMH WU, BO3MOXHO, BCE MPUITHUCAHBI OTHOMY OTBETY.

Temaruka 3cce

Tema 8. YnpaiieHue KOHGIMKTAMH B OpraHu3aluu

KoH}ukTHas TMYHOCTh KaK UCTOYHUK MIPOTUBOPEUMHA U KOH(IUKTOB B OpraHU3aIIH.
Crpateruu nosejieHus! B KOHQIMKTHON CUTYallMU: CPAaBHUTEIbHBIN aHAIIN3.
KoH(uKTEI B KOJIJIEKTHBE: HEM30EKHOCTh UIIH. .. 7

Kopnoparusnast KyiapTypa: MU} WU peaTbHOCTh?

N

Bonpocs! 14151 cobece1oBaHus 0 MyJIbTHMe/IHA-TeKIIUH

Tema 6. YnpaBiieHue HHANBUAYAJIbHOH e TEJbHOCTHIO COTPYIHUKA

B 4em 3akirogaercs CylHOCTh KOHLEIIUHU IIEPCOHAIILHOTO pa3BUTHA?

OxapakTepu3yiTe TUIIBI U 3TAIIbI 1€JI0BOM Kapbhephl.

Ha3oBuTe OCHOBHBIE HAIIPABJICHUS PA3BUTHS KapbEPBI.

Kakune o0bekTuBHBIE U CYyOBEKTUBHBIE (PAKTOPHI BIUSIOT Ha YCHEX MPOABM)KEHUS MEHE-

JUKEpa I10 TanaM Kapbepsl.

5. Kakue meponpusiTus 1o ynpaBieHHIO WHIMBUAYAIBHON NEATEIBHOCTHIO COTPYIHUKA U
pa3sBUTHEM Kapbephl 11e1eCO00pa3HO MPOBOJAUTH B OpraHu3aiu?

6. HaszoBute Bemymme moTpeOHOCTH paOOTHHKA: HA MPEIBAPUTEIILHOM dTare Kaphephl; Ha
JTale CTAaHOBJICHUS Kapbepbl; HA JTalle NMPOABMKCHUS; HA DTAlle COXPAHCHUS; HA DTalle
3aBEPIICHUS] KapbEPBI.

el NS
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7. JlaliTe XapakTepUCTHKY CIEAYIOIIUM THUIIaM KapbepHOTO MOBENEHUS PaOOTHUKOB: «3BE3-
JIBI»; «ydaluecs («HOBUYKNY); «CEPETHIUKI; «CYXOCTOM».

8. HazoBute ocHOBHBIE «IKOPs Kapbepb» (1o D.1lleitny), T.e. onpeneneHHbIe YCTAaHOBKH 110
OTHONICHHIO K TEM WJIM UHBIM HAIMPABJICHUSM Pa3BUTHUS KaphEPHI.

9. Kakue gaHHbIE BKIIOYAIOTCS B KAPbePOrpaMMy COTPYIHUKA OpraHU3aIH?

10. OnummmTe MakeT JMYHOTO JKU3HEHHOTO TUTaHA KaphephI.

6 TecTbl AJ151 KOHTPOJIA 3HAHUH

1. TecroBblii Bonpoc 1

AJIMUHUCTPAaTUBHBIE METOIbI YIIPABJIEHYECKOTO BO3IEHCTBUS HA IIEPCOHANI OCHOBAHBI:
a) Ha OTHOLICHUSIX €AMHOHAYaJIM, TUCHUIUINHBI U OTBETCTBEHHOCTH

0) Ha UCIOJIB30BAHUN YKOHOMUYECKHUX 3aKOHOB

B) Ha UCII0JIb30BAHUM COLIMATIBHOTO MEXaHU3Ma YIIPaBJICHUS

I') Ha UCIIOJIb30BaHUU 3aKOHOMEPHOCTEH MCUXO0JIO0TUU

2. TecToBbIi Bonpoc 2

@DaKTOpPHI MOBHIIIEHUS POJIM TIEPCOHANIA B COBPEMEHHOW OpraHu3anuu (mpyu HeoOXOAMMOCTH OT-
METhTE HECKOJIBKO BAPHAHTOB OTBETA):

a) MNPUHOUIIHAIBHBIC K3BMCHCHHUA B COACPKAHUHA TPpyda

0) NOBBIIICHHE 3HAYMMOCTH KOHTPOJIS 32 COTPYAHHUKAMHU

B) CHIDKEHHE 00Pa30BaTeIBLHOTO U KYJIBTYPHOTO YPOBHS paOOTHHKA

I') pa3BUTHE JICMOKPATHH Ha MIPOU3BOJICTBE U B OOIIECTBE

3. TecToBbIi Bompoc 3

Pacrioyiokutre B MpaBWIIBHON IMOCIICOBATEILHOCTH 3Tallbl MPOBEACHHS TCKYIICH MEepPHOIUIC-
CKOM OIICHKH TIepCOHaa (aTTeCTalum):

a) 9Tal OLEHKH pabOTHUKA U €0 TPYJOBOU AESITEIbHOCTH

0) 9Tar MpoBeACHUS aTTECTAIIUN

B) 3TaIl IPUHSTHS PEIICHUN

I') OJITOTOBUTEIILHBIN ATAIl

4. TectoBblii Bonpoc 4
IIpuBenuTe B COOTBETCTBUE.
B npaktuke koMaH1000pa30BaHuUs HCIIONB3YIOT Pa3IMYHbIE CTPATETUN:

a)IepernpoeKTUPOBaHNE KOMaH/Ibl l)HanaxuBanue cucteMbl 3((HEKTUBHBIX KOMMYHH-

C COy4acTHEM IIepCOHAlIA Kalluil B LEJIX IOJIY4eHUS OTBETHOW pEakIHHu U
OCYILECTBIICHUS] HEOOXOJJUMbIX KOPPEKTUPOBOK

0) oOyueHue IuAepoB KOMaH] 2)o0ecnieueHre MPUTOKA CBEXKUX «MO3TOBY» JUIsl TO-
JIep>KaHMs BBICOKOTO KOMaHHOTO OTEHIAIA

B) obecrieueHue oOpaTHOI CBA3H 3)BoBieueHHE PaOOTHUKOB B IPOLIECC W3MEHEHMH,
CTUMYJIUPOBAHHUEC UX aKTUBHOCTHU U MHULIUATUBLI

I') BBEJICHHE HOBBIX YJIEHOB KOMaH/IbI 4)pa3BuTHe Npo(hecCHOHAIBHBIX HABBIKOB IO ycCTa-
HOBJICHUIO IMPOAYKTHUBHBLIX KOMAaHIHBIX B3aWMOCBA-
3e

S)ueTkue npaBuiia MOBEJACHUS WICHOB KOMaH/IblI

5. TecToBblii Bonmpoc 5

[Tpoananusupyiite curyanuto. HoBblif COTpyAHUK MPUXOAUT B OTJEI, I/I€ BCE paOOTHUKH J1aBHO
3HAIOT APYT JpYyra U MPUBLIKIM paboTaTh B KoMaHe. OHU HE CTPEMATCS 001aThcs ¢ HOBUYKOM,
IpeoYnTasl CHavajga K HeMy npucMotpethbes. C Bameit Touku 3peHus, Kak JOKEH MOCTYIHUTh
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PYKOBOJUTENh B MOAOOHOH cuTyaruu (IpH HEOOXOAWMOCTH OTMETHTh HECKOJBKO BapHAHTOB
oTBeTa)?

a) HA3HAYUTH OJHOTO W3 COTPYAHUKOB HACTAaBHUKOM HOBHYKA M MOIPOCUTH MOMOYb aIaliTHPO-
BaThCs

0) orekaTh HOBMYKA, KOHTPOJIMPOBATH €0 JEHCTBUS M 3alUIIATh OT KPUTHKH JPYTUX COTPY-
HUKOB

B) HE BMEIIIMBATHCS B TIPOIECC a/IalITAIIMH, YTOOBI HOBHUYOK CaM peIiai CBOH MPOOJIEMBbI

T') IPEICTaBUTh HOBUYKA KOJUICKTHBY TIOJIpa3AcICHUs

VIl. METOJUYECKHUE YKA3AHUS JJISI OBYUAIOLUXCSI 10 OCBOEHUIO
TACIHATITAHBI

Meroauueckue yka3aHus Ui 00y4aroUIMXcsi M0 OCBOCHUIO JUCIMIUIMHBI «YTIpaBJICHHE
YeJIOBEUSCKIMH PECypcaMm» IPEACTABICHbI B HOPMAaTHBHO-METOIUYCCKUX TOKYMEHTAX

[Monoxxenue 06 MHTEpaKTUBHBIX (hopmax oOyuenus (http://www.rea.ru)

[TonoxxeHre 06 OpraHU3aIMKl CaMOCTOATEILHOM paboThl cTyaento (http://www.rea.ru)

[TonoxeHne 0 peUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUU CTYICH-
toB (http://www.rea.ru)

[Tonoxenue 00 yueOHO-UCCIeI0BATEIbCKON paboTe cryaeHToB (hitp://www.rea.ru)

Opranuzanus IesTeIbHOCTH CTYACHTA M0 BUIaM YUeOHBIX 3aHATHH, paboTaM Mo JAHMCIH-
IUIMHE «YTIpaBJICHHE YEIOBEYSCKUMHU pecypcaMmn» MpecTaBlicHa B Tabuile 6:

Tabnmnia 6
Bun yaeOHBIX 3aHATHH, Opranuzanus AesITeIbHOCTH CTYACHTA
pabot
Jlexmns Hanucanue koHCIEKTa JIEKIUI: KPATKO, CXEMATUYHO, IIOCIEA0BATEIBHO

(UKCUPOBATH OCHOBHBIC TIOJNIOXKEHUSI, (HOPMYITHPOBKH, 000OIICHNUS, BbI-
Bozbl. OTMEYaTh Ba’KHBIC MBICIIH, BBIACISTH KJIFOUEBBIE CJIOBA, TEPMHHBI.
IIpoBepka TepMUHOB, MOHATUN C MOMOILBIO SHUUKIONEANM, CIOBapeH,
CIPaBOYHHMKOB C BBHINMHCBIBAHUEM TOJKOBaHWH B TeTpagb. O003HAYUTH
BONPOCHI, TEPMUHBI, MaTepHrall, KOTOPBIN BBI3BIBAET TPYAHOCTH, IOIBI-
TaTbCi HAaWTH OTBET B pPEeKOMEHIyeMoW nuteparype. Ecim camocros-
TEJILHO HE yJaeTcsi pa3o0paThcs B MaTepualie, Heo0X0JuMO cHOpMyH-
pOBaTh BOTMPOC U 337aTh MPEINO0IaBaTeNi0 Ha KOHCYIbTALlUH, HA MPAKTH-
YECKOM 3aHATHH. Y IEIUTh BHUMAHHE ONOPHBIM IOHATHSM, BBIJEISC-
MBIM IIPENOAABATEIIEM.

[IpakTrueckue (cemunap- | IlpopaboTrka paGoueit mporpaMMsbl, ¢ KOHIIGHTpalle BHUMaHHs Ha Iie-
CKHe€) 3aHATHS JISX, 337a4aX, CTPYKType U coAepKaHuN TUCIUILIMHBL. KoHcnekTuposa-
HUE UCTOYHHUKOB. PaboTa ¢ KOHCIIEKTOM JEKIMH, OArOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCAaM, MPOCMOTP PEKOMEHAYEMOH JHUTepaTypbl, pa-
0ota ¢ TekcroMm. [IpocnymBaHue ayauo- U BUJICO3AMKUCEH 10 3aJaHHON
TEME, BBIIIOJIHEHHE MHANBUIYAIBHBIX, PACUETHO-TpAUUIECKUX 3alaHHH,
pelIeHue 3a1a4, TECTOBBIX 3aaHUil.

Pabora c mutepaTtypoit 3HaKOMCTBO C OCHOBHOW W JIONOJHHUTEIHHOW JHMTEPaTypoOM, BKIIOUAsS
CTpaBOYHBIE U3/aHUs, 3apyOeKHbIe HCTOYHHKH, PECYpChl MH(pOpMAII-
OHHO-TENICKOMMYHUKAIIMOHHON ceTH MHTepHeT. KOHCHEKT OCHOBHBIX
MOJIOKEHUH, TEPMHUHOB, CBEJCHHUH, TPEOYIOIINXCS I 3allOMUHAHUS H
SBJIAIOMINXCS. OCHOBOIONATAIOIINMH B 3T0H Teme. CocTaBiIeHNe aHHOTa-
UM K MPOYUTAHHBIM JIMTEPATypPHBIM MCTOYHHKAaM. BBIOTHEHNWE MHIM-
BUAYaJIbHBIX 3aJaHUH.

3amanus a aHanm3a Je- | AHaIW3 JCNOBBIX CHUTyallMid Ha OCHOBE Keic-merona. M3moskeHue co0-
JIOBBIX chyauHﬁ Ha OCHO- | CTBCHHBIX CY)K)ICHI/Iﬁ 10 KOHerTHOI‘/'I CUTyaluu. Awnanus u corocTasiie-

BE Kelic-MeTo/1a HUE Pa3IMYHbIX IyTeH perieHus: npoOneMbl. ApryMeHTanus coOCTBEeH-
HOW TOYKHM 3pEHHs M0 Mpobieme, NPHUBJICUEHUE MPUMEPOB, JTHUYHOTO
OTIBITA.
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TpeHuHr

YyacTre B TPEHUHTE 110 KOMaHI000pa30BaHui0. BeIpaxkeHne WHANBUTY-
ANBHBIX BIIEYATIICHUH M COOOpaXeHWH MO0 KOHKPETHOMY BOMIPOCY; MPO-
SBJIEHHME TBOPYECKOTO MBIIUICHUS W H3JI0)KEHHUE COOCTBEHHBIX yMO3a-
KIIFOUCHUH. ApryMeHTaIus cOOCTBEHHOTO MHEHUSI.

Bompocs! st cobecenona-
HUS

Pabota ¢ KOHCIIEKTOM JIEKITUH, ¢ Y4eOHBIM MAaTEPHAJIOM I10 TEME JTUCITH-
IUIMHBI, TTOATOTOBKA OTBETOB K BOMpPOCAM ISl COOECeTOBaHUS, IPO-
CMOTpP PEKOMEH]IyeMOH JINTePaTyphl, padoTa C TEKCTOM.

Bomnpocs! qiist cobecenoBa-
HUS TI0 MaTepHaaM MyJlb-
THUMEANA-TCKIUH

PaGora ¢ marepuanoM MyJIbTUMEAHA-IICKIIMA 10 TEME JIUCIUTUIMHBI,
ITOATOTOBKA OTBETOB K BOIpOCaM ISl cobeceloBaHusl M0 MaTephaliaM
MYJIbTUMEINA-JIEKIIAN, IPOCMOTP PEKOMEHIYEMOH JTUTEPATYPHI.

Pedepar

NzyueHnue TpeOOBaHMIA K CONEPIKAHUIO, CTPYKTYpPE U OPOPMIICHUIO pe-

¢epata. [louck nurepaTypbl U cocTaBieHne OuOMMorpaduu, UCIONb30-
BaHHE HE MeHee 7 y4eOHBIX, YI€OHO-METOIMYECKAX W HAyYHBIX PadoT.
CrpykTyprpoBaHue HHGOPMAINHU, CUCTEMATH3AINSI W W3JI0KECHHE MHe-
HUI pa3iNMYHBIX aBTOPOB U COOCTBEHHBIX CYXACHUH MO BHIOpAaHHOMY
BOITPOCY. AHAJIN3 M CONOCTABJICHHE OCHOBHBIX ACTIEKTOB ITPOOJIEMBI.

Occe CoumHeHnne HEOONBIIOTO 00beMa W CBOOOIHOW KOMITO3UIINH, BBIpaXkKa-
OIllee WHIUBU/yabHBIC BIICYATIICHHUSI M COOOPAXKCHUS M0 KOHKPETHOMY
Bomnpocy. BKirOUYeHHE CaMOCTOSTEIHHOIO TBOPYECKOTO MBINUICHUS U
W3JI0KCHUE COOCTBEHHBIX YMO3AKIIOUCHHU. BbigeneHne MpUIHHHO-
CJICZICTBEHHBIX B3aUMOCBS3CH, MPUBJICUCHUE MPHUMEPOB, apryMEHTAIHS
BBIBOJIOB. HpCHCTaBHCHI/IC HOBOT'O aBTOPCKOI'0 BUJACHUA MMOCTaBJICHHOMN

MIPOOIIEMEI.

VIIl. METOAUYECKHE MATEPHAJIbI, OIIPEAE/BIIOIMUE ITPOOHEAYPBI OLIE-
HUBAHUA 3HAHUH, YMEHUH, HABBIKOB U (WJIH) OIIBITA NESTEJIBHOCTM,
XAPAKTEPU3YIOIIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINUU

B cootserctBuu ¢ I[TonoxeHneM o peHTHHIOBOM CHCTEME OLICHKH yCIIEBAEMOCTH M Ka4eCTBA 3HAHNH CTYACHTOB
B ®I'BOY BO «POY mm. I'.B.IlnexanoBay pacmupeneneHne 0aioB, GOpMUPYIOIINX PEHTHHTOBYIO OLIEHKY PaOOTHI
CTYZICHTA, OCYIIECTBIICTCS CIeIyIomnM 0Opazom Tabumia 7

Ta6uuua 7
dopma KOHTpPOJIS MakcuManbHOE KOJTHYECTBO 0aj-

JIOB
BeinosnHeHne y4eOHbIX 3aJJaHui Ha ayJUTOPHBIX 3aHATHAX 20
Texyuuii U pyOoeXHbII KOHTPOJIb 20
TBopueckuii peTHHT 20
IIpomexxyTouHas aTTecTanus (IK3aMeH) 40
Wroro 100

Kpurepun ouneHkm 3ajaHuii TeKylero KOHTPOJIsI yClieBaeMOCTH 00y4alolerocsi B
cemecTpe

1) Pacuer 6amioB mo pe3yapTaTaMm TEKYIIEro KOHTPOJS AJs CTYyJEHTOB OYHOW M OYHO-
3a04HOM opM 00yueHus, Tabnuia 8

Tabmumna 8
®dopma HanmenoBanwme pasnena (TeMbI), BbI- dopma IpoBEAEHUS KOH- KommuecTBo
KOHTPOJIA HOCUMBIX Ha KOHTPOJIb TpOJIs 0aioB, Mak-
CUMaJILHO
Texymmii | Paznen 1. Temsr 1-4. 6
KoHTpob | Pa3men 2. Temsr 5,7-9. cobeceioBarie 3
Pazgen 1. Temnr 1,3.
Paszien 2. Temsi 5,7,9. pecpepar 2
Paznen 1. Temnr 2,4. acce 4
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Pasznen 2. Temsr 6-9.
Pasnen 1. Tema 4. TPEHUHT 3
Pa3nen 1. Temnr 2. aHaln3 JEJIOBBIX CUTYa-
Paznen 2. Temsr 5,6,8,9. LM HA OCHOBE Keiic- 3
MeToaa
Pazpnen 2. Tema 6. cobece0BaHKEe 10 MaTe-
puaigam MyJbTUMEIHna-
JIEKIINH 3
Pa3nen 1. Tema 4.
Paznen 2. Tema 9. reet 2
Bcero 20

2) Kpurtepuu olieHKH KypcoBOW pabOThI
KypcoBast pabora 1o JucLUIUIMHE «YTIpaBlIeHUE YEJIOBEYECKUMU PecypcaMu» y4eOHbIM
IUIAHOM He IIPEyCMOTpEHA.

3) Kpurepuu onieHkH 3a1aHUI K TPAKTUYECKUM 3aHSATUAM

OTBeTbI HA BONPOCHI sl cobecenoBanus — 1 6aswn:
1 6at - BeICTABISETCS CTYACHTY, €CIIM CTYACHT CBOOOHO OTBEUAET HA BOMPOCHI, TOKA3bIBACT
rIyOOKOe 3HaHUE TEMBI, MPOSBISAET INIyOOKHE 3HAHUS U HABBIKU, aHATUTUYECKUE CIIOCOOHOCTH,
apryMEeHTHPYeT COOCTBEHHOE MHEHHUE, JEMOHCTPHUPYET 3PENIOCTh CYXICHHMA, CaMOCTOSATEIIHHOE
MBIIUIEHHE, BBICOKHI YPOBEHb COPMUPOBAHHOCTH KOMIIETEHIIHU;
0,5 6as1a - BBICTABIISETCS CTYACHTY, €CIIM CTYACHT MPOSBIISCT JOCTATOYHBIA YPOBEHb 3HAHUI,
HABBIKOB U KOMIIETEHIIMI, HO JOMYCKaeT HEKOTOpPhIE HETOYHOCTH, OTCYTCTBYET AOCTaTOYHAs
IyOMHA U 3pEJIOCTh CYXKICHUH;
0,3 6aJ1a - BBICTABISICTCS CTYJEHTY, €CIHM CTYJIEHT OTBEYAeT HEIOCTATOYHO TIIyOOKO M camo-
CTOATEILHO, MOXET OTBETUTH JIUIIb HA HEKOTOPBIE BOMIPOCKHI TEMbI, YPOBEHb 3HAHUM U CHOPMU-
POBAaHHOCTH KOMIICTCHIIM HEBBICOKHUH, JIMOO OTCYTCTBYET KOHKPETHOCTH, SICHOCTh M YETKOCTh
OTBeTA.
0 6a/10B - CTYJIEHT OTBEYAET HEYBEPEHHO, TOBEPXHOCTHO U OECCUCTEMHO, JOIMYCKAET HETOYHO-
CTH U OIIMOKH, MPOSBISET HEJOCTATOUYHBIN YPOBEHb 3HAHHI U KOMIETEHINI, OTCYTCTBYET YCBOE-
HHE MaTepuaia 1o 3aJaHHON TeMe.

IMoaroroBka pedeparos - 1 6ayn:
1 6as1 - BeICTABISIETCS CTY/ACHTY, €Cli pedepaT rIyOOKO U MOJIHO PAaCKpbIBAET OCHOBHBIE IO-
JIOKEHHUSI PaCCMaTPUBAEMOM TEMBI, IEMOHCTPUPYET TBOPUECKOE MBIIIUICHUE, OTPAKAET CAMOCTO-
ATEJIbHOE H3Y4YE€HHE M CUCTEMATH3alMI0 JIUTEPaTypHBIX HCTOYHUKOB, COJEPKUT 3JIEMEHTHI
HAYYHOTO HCCIICIIOBAHUS;
0,5 0ajuia - BBICTABISIETCS CTYAEHTY, €ClIHM pedepaT packpblBaeT OCHOBHBIE IMOJIOKEHHUS pac-
CManHBaCMOﬁ TEMBI, ICMOHCTPUPYCT HABBIKK CAMOCTOATCIIBHOI'O U3YUCHUA U CUCTCMATH3alluN
JUTEPATypHBIX UCTOUHUKOB, HO UMEET OTAEIbHBbIE MTOTPEIIHOCTH;
0,3 0ass1a - BBICTaBISIETCA CTYACHTY, €clii pedepaTr B IEJIOM PaCKPBIBAET CYTh MPOOJIEMBI, HO
coJiepKaHne HEJOCTATOYHO CaAMOCTOSITEIbHOE, OT/IEJIbHBIE BOIPOCHI U3JI0KEHBI TOBEPXHOCTHO.
0 6a.1710B - BBICTABIIIETCS CTY/IEHTY, €CIIU pedepar He paCKPbIBAET CYTh MIPOOJIEMbI, OTCYTCTBY-
€T KOHKPETHOCTb, SICHOCTh M YETKOCTh M3JI0XKEHUs, COACpP)KaHUEe HE OTPa)kaeT yCBOCHHE MaTe-
puana 1o 3aJlaHHON TEME.

TecroBbie 3aganus - 1 dayu1:
1 6ayur - BeICTaBIIAETCS CTYJCHTY, eciu Habmogaercss oT 100 1o 90% npaBUIBLHO BBITOIHEHHBIX
3aJaHuy,
0,5 6aj1a - BBICTABISETCA CTYACHTY, eciau Habmomaercs oT 89 no 70% npaBUIBHO BBITOJHEH-
HBIX 3aJIaHUH,
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0,3 6aJsa - BBICTABIISIETCS CTYACHTY, eciu Habmomaercs oT 69 mo 50% mnpaBuiIbHO BBITTOJTHEH-
HBIX 3aJIaHUH.
0 02/1J10B - BBICTABIISIETCS CTYJICHTY, €CJIN MTPABUJIBHBIE OTBETHI COCTABIISIIOT MeHee 50%.

4) Kputepuu OLIeHKH 33JaHUN K UHTEPAKTUBHBIM 3aHATUIM

AHaJIM3 1eJI0BbIX CUTYallMid HA OCHOBE Keiic-MeToaa - 1 0asur:
1 6an71 - BBICTABIIACTCS CTYACHTY, - CTYJCHT MPOSBIISACT IITyOOKHE 3HAHWS U HABBIKH, aHAIUTH-
YECKUE CIOCOOHOCTH, TBOPUECKUN MOAXO0J, apryMEHTUPYET COOCTBEHHOE MHEHHE, JJEMOHCTPH-
PYET 3peNIOCTh CYXACHUN, CAMOCTOSITENIbHOE MBIIICHUE, BBICOKUH YPOBEHb CPOPMUPOBAHHOCTHU
KOMIICTCHITHIA;
0,5 0asu1a - BBICTABIISICTCS CTYJAEHTY, CTYJICHT MPOSBISET JOCTATOYHBII YPOBEHb 3HAHUM, HABBI-
KOB U KOMIIETEHIUH, IEMOHCTPUPYET CaMOCTOSITEIIbHOCTb, HO JIONYCKAaeT HEKOTOPbIE HETOYHO-
CTH, OTCYTCTBYET JOCTAaTOYHAs TTTyOMHA U 3PEJIOCTh CYXKICHHUI;
0,3 0a1a - BBICTABISIETCS CTYJEHTY, CTYJACHT OTBEYAET HEJOCTATOYHO IIYOOKO M CaMOCTOS-
TeJIbHO, YPOBEHb 3HAHUI U CPOPMHUPOBAHHOCTU KOMIIETEHIIMI HE BBICOKHI, THOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA.
0 6a.1710B - CTYJICHT OTBEYAeT HEYBEPEHHO, MOBEPXHOCTHO U OECCUCTEMHO, JOMYCKaeT HETOUHO-
CTH M OLIMOKH, IPOSBIISICT HEOCTATOYHBIN YPOBEHb 3HAHUN U KOMIIETEHIIUH, OTCYTCTBYET yCBOE-
HUE MaTepuasa o 3aJlaHHOU TeMe.

Y4yacTue B TPEHUHIE

3 GaJu1a - BBICTABIISICTCA CTYACHTY, €CJIU CTYICHT aKTUBHO y4acTBYET B TPEHUHIE, KOMMEHTHUPY-
€T CBOM OTBETHI, apTYMEHTHUPYET CBOIO TOUKY 3pEHUS, TOKA3IBACT IITyO0OKOE 3HAHUE TEMBI;
2 0asia - BBICTABIIACTCS CTYACHTY, €CIM HPU YYaCTUU B TPEHUHIE JIOMYCKAIOTCS OTACIIbHbIC
OIIMOKH, OTBET HEJOCTATOYHO MOJHBINA, HEAOCTATOYHO AaKTUBHOE y4acTHE B OOCYKIECHUHU pe-
3yJbTaTOB TPEHUHTIA;
1 6a/1 - BBICTABIISICTCS CTYICHTY, BHICTABIIACTCS CTYICHTY, €CIIM HAOJI01aeTCs TAaCCUBHOE y4a-
CTHE B TPEHHHre, ciaboe apryMeHTUPOBaHWE MHEHHsI, HEAOCTATOYHOE 3HAaHUE TEMBI MpHU 00-
CY)KJICHUU PE3Y/IbTaTOB TPEHUHTA;
0 0a,1J10B - BBICTABIISIETCS CTYJICHTY, €CJIM CTY/ICHT HE YYaCTBYET B TPEHUHTE.

Oocyxaenne 3cce - 2 6aJuia:
2 G6aJi1a - BBICTABIISIETCS CTYACHTY, €CITH 3CCE COJEPIKUT CAaMOCTOSATEILHOE BUJICHUE MPOOJIEMBI,
ABTOPCKHE CYXKIIEHUS, JEMOHCTPUPYET TBOPUECKOE MBIIUICHHE, OTPaKaeT apryMEHTHPOBAaHHOE
MHEHHE aBTOPa, OCHOBAaHHOE Ha MpopaboTKe MaTepHuaa 1o 3a[aHHON TeMe;
1 6anu - ecnu dcce JOCTATOYHO TMOJHO PACKPHIBAET CyTh MPOOJIEMBbI, HO MO3UIUS aBTOpa BbIpa-
JKeHa HE B MOJTHOW Mepe TITyOOKO W apTryMEHTHPOBAHO;
0,5 6ajs1a - BBICTABISETCS CTYIAEHTY, €CJIM 3CCe B LIEJIOM PACKPBIBAET CYyTh MPOOIEMBI, HO CO-
JiepKaHre TMOBEPXHOCTHOE, c1abo CTPYKTYpPHPOBAaHHOE, HapyllleHa JIOTHKA H3JI0XKEHUs, JH00
MHEHHUE aBTOPa HEJJOCTATOUYHO CAMOCTOSTEIHHOE UIIH apTyMEHTHPOBaHHOE.
0 6a/1710B - BBICTABISIETCS CTYAEHTY, €CIIM 3CCe HE PACKPBIBAET CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh U YETKOCTh U3JI0KEHHUS, THO0 HE COJIEPKUT aBTOPCKUX YMO3AKITIOUSHUN
¥ HE OTPaKAeT YCBOSHHE MaTepHuaia 1o TIOCTaBICHHOH mpolieme.

OTBeTbl HA BONPOCHI JIAA cO0eCe0BAHMA 110 MYyJIbTHMEIHA-JICKIHH — 3 OaJa:
3 6as1a - BBICTABISIETCS CTYIEHTY, €CJIM CTYJEHT CBOOOJAHO OTBEYAET HA BOIPOCHI, MTOKA3hIBAET
r1yOOKO€ 3HAaHUE TEMbI; aKTUBHO Y4acTBYET B 00CYXJACHUU MYJIbTUMEANA-TIEKIINH;
2 0as1a - BBICTABIISIETCS CTYACHTY, €CJIM OTBET JIaH Ha JOCTaTOYHO BBICOKOM YPOBHE, HO JIOIyC-
KalOTCsl OT/I€TIbHBIE OIIMOKHU, OTBET HEAOCTATOYHO MOJHBIH;
1 6ay1 - BBICTABISIETCS CTYEHTY, €CJIM JOMYIIEHO 70 4 (akTHYECKUX OMIMOOK, YpOBEHb HElO0-
CTaTOYHO BBICOK; CTYAEHT MOKET OTBETHUTH JIMIIIb HA HEKOTOPBIE BOIPOCHI TEMBI 10 MaTepuagam
MYJIbTUMEANA-TEKIIUH.
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0 0aJJI0B - CTY/IEHT OTBEYAET HEYBEPEHHO, IOBEPXHOCTHO U OECCUCTEMHO, JIONTYCKAET HETOYHO-
CTH U OUIMOKH, MPOSIBIISICT HEJOCTATOUHBINA YPOBEHb 3HAHUM U KOMIIETEHIIM, OTCYTCTBYET yCBOE-
HUE MaTepualla 1o 3alaHHOM TeMe.

Kpurepun onieHKH TBOPYECKOI0 pedTHHIa
Pacnpenenenne 60aioB OCYIIECTBISIETCS IO PEHICHUIO Kadeapbl U pe3yibTaT pacipeaesieHus
0aJJI0B 32 COOTBETCTBYIOLIME BUIBI paOOT MPEICTABISIETCA B BUJIE ClIeAyoIIel TabauIs! 9

Tabnuua 9
Bun paGoTel o pasneny (TeMe) AUCITUILTMHBI KomuyecTtBo 6amios,
MaKCHMaJIbHO

Pa3paboTka mpe3eHTaIyu 1Mo TeMe TUCIUTUTHHEI 5
Yyactre B KOH(EPEHIINH C JOKJIAIOM MO TeMe TUCIUTIIHHBI 5
Ony0OiMKOBaHUE CTAThH IO TEME JUCIHUIUIMHBI B COOPHHKE WIIH XKYp- 10
HaJe

Htoro 20

Kpurepun oueHKH NPOMeKYTOYHOM aTTecTAlnu
JK3aMeH T10 pe3yJIbTaTaM M3Y4YEeHUs JUCHUIUINHBI «YIPaBICHUE YEIIOBEUECKUMH PECYP-
cammu» B 5 ceMecTpe MPOBOAUTCS MO SK3aMEHAIIMOHHBIM OMiIeTaM, BKIIOYAIOIIUM J[BA TEOPETU-
YECKUX BOIMpoca u 1 mpakTHIeckoe 3aaanue, u coorBercTByeT 40 6amtam. OrieHKa 1Mo pe3yibTa-
TaM 3K3aMEHa BBICTABIISETCS MO CICAYIOIINM KPUTEPHSIM:
- IpaBWJIbHBIN OTBET Ha MEPBbIi Boripoc — 12 0aJ10B;
- IpaBUJIbHBIM OTBET HA BTOPOM Bompoc - 12 6aJiioB;
- IpaBWJIbHBIN OTBET Ha MPaKTUUYECKOE 3a1aHue — 16 6ay1oB.

WrtoroBelii Gamn ¢opMupyercss CyMMHpOBaHHEM OalJIoOB 3a NPOMEXYTOYHYIO aTTeCTaluio U OajuioB,
HaOpaHHBIX Iepe] arrecranueil B TeueHue cemectpa. s oOydarommxcsi oyHoit ¢opmbl npumensercs 100-
OasuTbHasl OLCHKA 3HAHWM, JJIsl 00y4alonmuxcs 3a04HOM (OpPMBI 00y4YEeHUsI — TpaJULMOHHAsL YeThIpex0aibHasl CH-
CTeMa OLIEHKHU 3HaHUM.

IToka3aTenn M KpUTepHH OLIEHHBAHNS IIAHUPYEMbIX Pe3yJIbTATOB 0CBOCHHsI KOMIIeTeHIU U pe3y.1bTaToOB
o0yuenus. lllkana ouennBanus

100-
0a/IbHAN
cucremMa
OLEHKH

TpagumuoHHasi YeThIpex-
0aJIlILHas1 CHCTEMA OLEHKH

®DopmupyeMble
KOMIIeTeHIIUH

(MHAUKATOPBI

KOMIIETEeH i)

Kpurtepuu oneHnBanus

85-100
0asoB

«OTJIUYHO»
«BavYTCHO»

OIIK-2

3HaeT BepHO B N10JIHOM O0beMe:

COBPEMEHHbIE TEHIECHLHMHU B SBOJIOLHMM YIpPaB-
JIEHUsI YeTIOBEUECKUMHU pecypcaMu; LeH U 3aja-
yn YYP; OCHOBHbIE NPUHIUIBI U METOJBI
yIpaBleHUs] Y€JIOBEUECKUMHU pPecypcaMu KoMIa-
HHUHU; OCHOBHbIe GpyHKIMKH HR—MeHnemxmenTa.
YMeTh BepHO B MOJHOM O0beMe: MPUMEHSTH
OCHOBHBIE NPHUHLUIBI M METOIbl YIpaBJICHHUS
YEJIOBEUECKUMHU PECYpCaMH B MPOLECCE MPHUHS-
TUSL YNPaBIEHUYECKUX PELIEHUH, OCYLIECTBISThH
ocHOBHBIC (QpyHKIIH YUP.

Baageer BepHO B OJTHOM 00beMe: HaBbIKAMU
TMIPUHSATHS  YIIPABICHYECKUX pEUIeHUH B cdepe
YIpaBlIeHUS YEJIOBEUECKUMHU PECYPCaMHU.

[K-1

3HaeT BepHO B MOJHOM 00bLeMe: OCHOBHBIC
TEOPUHU U KOHIIECMIUK B3aUMOJICHCTBHS JIIO/ICH B
OpraHM3aIvi, BKJIIOYas BOIPOCHI TPYIIOBOM
JMHAMHUKA ¥ KOMaHI{000pa30BaHusl, JIHAEPCTRA,
MOTHUBAIUK JUUISI PEUICHHS CTPATETHYECKUX U
OIEPATUBHBIX YIPABIEHUECKUX 3a]a4; OCHOBBI
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ayauTa 9eJOBEUYCCKUX PECYPCOB M AMATHOCTHKH
OpTaHU3AIIOHHOHN KYJIbTYPHL.

YMeeT BepHO B MOJHOM 00beMe: 3(PpPeKTHBHO
OpPraHM30BaTh TPYMIIOBYI0 paboTy Ha OCHOBE
3HaHMs TPOLECCOB TPYIIOBOH JAWHAMUKA U
MIPUHIMIOB (OPMHUPOBAHUS KOMAH[BI, MCIOJb-
30BaTh COBPEMEHHbBIE IMOJIXOJbl K MOTHBALMU
NepcoHaja, NPOBOIUTH AayAHUT YeOBEYECKUX
PECYpPCOB M OCYILIECTBIISITh JAMArHOCTHKY Opra-
HU3AIOHHOHN KyJIbTYPHI

Baageer BepHO B 0JIHOM 00beMe: COBPEMEH-
HBIMA MOTHBAIIMOHHBIMA HHCTPYMEHTaMH, 3-
(eKTUBHBIMH METOJAMH BJIACTH U JHICPCTBA,
TEXHOJNOTHSIMU 3()(EKTHBHOTO BIUSHUS Ha WH-
JMBUAYaJIbHOE U TPYIIIOBOE MOBEICHHUE B Opra-
HU3AllMM, COBPEMEHHBIM  HMHCTPYMEHTapHeM
YIPaBJICHUs YEIOBEYECKUMH PECYpCaMH, HaBbI-
KaMH NPOBEACHUS ayaHuTa YeJIOBEYECKHX Pecyp-
COB W JMAarHOCTUKH OPTaHU3aIlMOHHOM KYJBTY-

pHI

[K-2

3HaeT BEpHO B MOJHOM 00beMe: OOBCKTUBHBIC
1 CyOBEKTHBHBIC WMCTOYHHKH M TNPUYMHBI KOH-
(IIMKTHBIX CHUTYyaluil; OCHOBHBIE CIIOCOOBI pa3-
peleHus] KOHQJIMKTHBIX CUTYalMd TP MPOeK-
TUPOBAHUN MEKIMYHOCTHBIX, I'PYNIIOBBIX U Op-
TaHU3allMOHHBIX KOMMyHHKaLlPlﬁ, B TOM 4YHCJIC B
MEXKYJIbTYpHOI1 cpeze..

YMeeT BepHO B NI0JIHOM o0beMe:

BBIABIISITh MCTOYHUKH M NPUYHMHBI BO3HUKHOBE-
HUSI KOH(JIMKTOB; NPUMEHSTH pa3lIMYHbIC CIIO-
co0BbI ynpaBieHUs] KOHPIUKTaMH (MEXIHYHOCT-
HBIE U CTPYKTYPHBIE) B IEJIAX UX ONTUMAIBHOIO
paspeleHus, B TOM 4YHCIe B MEXKYJIbTypHOH
cpeze..

Baageer BepHO B 10J1HOM 00beme:

HABBIKAMH TIPUMEHEHUS MEKIMYHOCTHBIX U
CTPYKTYPHBIX CIIOCOOOB YIIPaBIICHUSI KOH(QJIHK-
Tamu; 0a30BBIMH HABBIKAMH TPEIYIPEIKICHUSI
KOH(IJIUKTHBIX CUTYAIUH [IPH B3aUMOJICHCTBHU C
KOJUIETaMH W peanu3anuu (QyHKIUN yrpasiie-
HUs.

70-84 6ain-
JIOB

«XOPOIIIOY
«3a4TECHO

OIIK-2

3HaeT ¢ HEe3HAYHUTEJbHBIMH 3aMeYaAHUSIMH:
COBPEMEHHbIE TEHJCHIIMM B DSBOJIOIHMH YIpPaB-
JICHUs1 9YeTIOBEYCCKIMHU PECYpCaMIL; EH | 3a/1a-
yud YYP; OCHOBHblE MNPUHUMIBI U METOIBI
yIIpaBJICHUS YEIIOBEUYSCKUMH PEeCypcaMy KOMIIa-
HUW; OCHOBHBIE pyHKIMH HR—MeHemKMeHTa.
YMerb ¢ He3HAYMTEJIbHBIMH 3aMEYaHUSIMM
MPUMEHSITh OCHOBHBIE TPHUHIMUIBI U METOJIBI
YIpaBlIeHUS] YEIOBEUECKUMHU PECYpCaMH B TIPO-
1ecce TMPUHATUS YIPABICHYECKUX pEIICHUH,
OCYIIIECTBIISITH OCHOBHBIE QyHKIINH YYP
Buageer ¢ He3HAYHNTEILHBIMH 3aMeYaHUSIMM:
HaBbIKaMU MPUHATHUS YIPaBICHUYECKUX PELICHUN
B c(hepe ympaBlieHHs YCIOBEUYCCKUMH pecypca-
MH.

[K-1

3HaeT ¢ HE3HAYHUTEJILHBIMH 3aMeYaHHSIMM:
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OCHOBHBIE TEOPHMHM U KOHLENIUH B3aUMOJCH-
CTBH JIIOAEH B OPraHU3aLUH, BKITIOYas BOIIPOCHI
TPYIIOBON AWHAMHUKN W KOMaHI00O0pPa30BaHUS,
JIHMIEPCTBA, MOTHUBALUY ISl PEILICHUS] CTPATETH-
YECKUX M ONEPATUBHBIX YIPaBICHYECKUX 3a/1a4;
OCHOBBI ayJIHTa YEJIOBEUECKHX PECYPCOB U JHa-
THOCTHKH OPTaHU3aLMOHHON KYJIbTYPBI

YMeer ¢ He3HAYMTEJNBHBIMH 3aMeYaHHSIMM:
3¢ (QEKTUBHO OpraHU30BaTh I'PYIIOBYI0 PadoOTy
Ha OCHOBE 3HAHWS MPOLECCOB IPYNNOBON JHMHA-
MHUKH ¥ TPUHIUIOB (POPMHUPOBAHUS KOMAHJBL,
HCTIONb30BaTh COBPEMEHHBIC IOAXOABI K MOTH-
BaIl{ MEPCOHANA, MPOBOANTH AyAUT YEIOBEUC-
CKHX PECYpCOB U OCYIIECTBISITH JMATHOCTHKY
OpTraHHM3allMOHHOW KYJIBTYPHI.

Biiageer ¢ He3HAYMTEJIBLHBIMH 3aMeYAHUSIMH
COBPEMEHHBIMH MOTHBAIIMOHHBIMH HHCTPYMEH-
TamH, 3QPEKTUBHEIMU METOJAMH BJIACTH U JIH-
JIepCTBa, TEXHOJOTHSAMH 3(PPEKTHBHOTO BIHS-
HUSI Ha MHAWBUIYATbHOE U TPYINIIOBOE NOBEIE-
HHUE B OpPraHM3alli, COBPEMEHHBIM MHCTPYMEH-
TapueM YIPABICHUS YEIOBEUECKUMH pecypca-
MH, HaBbIKAMHU TIPOBEICHMS ayAWTa deloBede-
CKUX PECypCOB W JMArHOCTHKU OpraHM3al[HOH-
HOW KyJIbTYpbI

[K-2

3HaeT ¢ HE3HAYMTEJILHBIMH 3aMEYAHHSIMHU .
OOBCKTUBHBIC M CYOBEKTHBHBIC HCTOYHHKH H
NPUYUHBI KOH(JIUKTHBIX CHUTYaIlMi; OCHOBHBIC
CIoCcoObI paspenieHuss KOHQIUKTHBIX CUTyauui
IpU TPOEKTHPOBAHHU MEXIJINYHOCTHBIX, TPYII-
HOBBIX M OPTaHM3al[MOHHBIX KOMMYHHKALUH, B
TOM YHCII€ B MEXKKYJIBTYPHOU cpefie..

YMeer ¢ He3HAYHTEILHBIMU 3aMeYaHMSIMM:
BBIBJIITH MCTOYHUKH M NPHYMHBI BOSHUKHOBE-
HHUS KOHQIIMKTOB; MPUMEHATH PasIMYHBIC CIIO-
COOBI yIIpaBIeHUS KOHPIUKTAMH (MEKITHIHOCT-
HbIC M CTPYKTYpHBIE) B LEIAX UX ONTHMAIbHOTO
paspeleHnsi, B TOM YHCIIE B MEXKYJIbTYpPHOM
cpere..

Buiajeer ¢ He3HAYMTEJIBLHBIMH 3aMeYaHUSIMU
HaBbIKAMU NPUMEHEHHS MEXINYHOCTHBIX U
CTPYKTYPHBIX CIIOCOOOB YIpPaBJICHHS KOH(IMK-
TaMH; 0a30BBIMH HaBBIKAMH MPEIyNPEKIACHUS
KOH(IIUKTHBIX CUTYal[i IPU B3aUMOJICHCTBUH C
KOJUIeraMd M peanusanuu (QyHKUME yrnpasie-
HHUSL

50-69 6ain-
J0B

«YAOBJICTBOPUTCIILHO»
«3a4YTCHO»

OIIK-2

3naer Ha 0a30BOM YpPOBHE, ¢ OIIHOKAMM: CO-
BPEMCHHBIC TCHACHIIMHU B D3BOJJIOIUHN YIIpaBJIC-
HUS YeJIOBEUECKUMHU PEeCcypcaMu; IEeNH U 3a7auu
YUP; ocHOBHBIE MIPUHIUIIBI U METO/bI yIIPaBIIE-
HUS Y€JOBEYECKHMHU pecypcaMu KOMIIAHUH; OC-
HoBHEIC (hyHKIIMH HR—MeHemKMeHTa.

YMere Ha 0a30BOM YpOBHe, ¢ OIIHOKAMU:
NPUMEHSITb OCHOBHBIE NPUHUUIBI M METOIbI
YIipaBJICHUA YCJIOBCUYECKUMH pECypcaMu B IIPO-
IECCC TPUHATUA YHPABICHUYCCKHUX pemeHHf/'I,
OCYIIECTBIISITH OCHOBHBIE QyHKIINN YYP
Bnaneer Ha 0a30BOM ypOBHe, ¢ OIIMOKaAMM:
HAaBbIKAMU MPUHATHUS YIPABICHUYECKUX PEILICHUN
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B cdepe ympaBieHUs] YEIOBEUYECKHMHU pecypca-
MU

IK-1

3Haer Ha 0a30BOM YpPOBHeE, ¢ OIIMOKAMHU. OC-
HOBHBIC TEOPUHM M KOHILENIMH B3aMMOJCHUCTBHUS
JqIOJIe B OpraHW3allid, BKIIOYas BOIPOCHI
IPYIIOBON JWHAMUKN U KOMaHJ000pa30BaHUs,
JMJEPCTBA, MOTUBALIUH JIJIsl PEILICHUS] CTPATEr -
YECKUX M ONEPATUBHBIX YIPaBICHYECKUX 3a/1a4;
OCHOBBI ayJINTa YEJIOBEUECKHX PECYPCOB U IHa-
THOCTHKH OPTaHU3ALMOHHON KyJIbTYPBI

YMmeer Ha 6a30BOM YpoOBHeE, ¢ oIIHOKaMu: 3¢-
(heKTUBHO OpPTraHU30BATH TPYIIIOBYIO PabOTy Ha
OCHOBE 3HAaHUS IPOLECCOB IPYNIIOBOH THHAMH-
KM ¥ TIPUHIUIOB (GOPMHUPOBAHMST KOMaH/IbI, MC-
I0JIb30BaTh COBPEMEHHBIE ITOIXOJBI K MOTHBA-
UM TIepCOHaNa, NPOBOJMUTH ayIUT 4eloBeye-
CKHX PECYpCOB U OCYIIECTBISITH JAMArHOCTHKY
OPTaHM3aIIIOHHON KYJIBbTYpBHI.

Baaneer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMMU:
COBPEMCHHBIMH MOTHBAIIMOHHBIMH HHCTPYMEH-
TaMH, 3QQPEKTUBHEIMH METOJAMH BIIACTH U JIH-
JIepCTBa, TEXHOJIOTHAMHU 3((GEKTHBHOTO BIHS-
HUA Ha MHAWBUAYAJbHOC U T'PYIIIIOBOC IMOBEAC-
HUEC B OpraHu3aliii, COBPEMECHHBIM WHCTPYMCH-
TapueM YIPaBJICHUs YEIOBEYECKUMH pecypca-
MU, HaBbIKaMH IIPOBCACHUA ayAuTa 4YCIOBEYC-
CKUX PECypCOB W JMArHOCTHKU OpraHM3al[HOH-
HOH KyJIbTYpBI

[K-2

3HaeT Ha 6a30BOM YPOBHE, ¢ OIIMOKAMH: 00b-
eKTHBHBIC W CYOBCKTHBHBIC MCTOYHHKH U TIPH-
YUHBI KOH(IMKTHBIX CHTYaIHi; OCHOBHBIE CIIO-
co0BI pa3pelieHuss KOHQIUKTHBIX CUTYallMH NpU
IMPOCKTUPOBAHUN MEKIUYHOCTHBIX, T'PYIIIIOBBIX
U OpraHu3alMOHHBIX KOMMyHPIKaHHﬁ, B TOM
4yuCcie B MEXKYJIbTYpPHOU cpejie.

Ymeer Ha 0a30BOM ypOBHe, ¢ OLIUOKAMM  BbI-
SIBIISITh MICTOYHUKH W NMPUYNHBI BO3SHUKHOBEHHS
KOH()JIMKTOB; NPHUMEHATh Pa3IMUHBIC CIIOCOOBI
ynpaBieHuss KOHGIMKTaMHu (MEXIMIHOCTHBIE W
CTPYKTYPHBIE) B LEIAX MX ONTUMAJIBHOTO DPa3-
pelleHus, B TOM YHUCJI€ B MEXKYJIbTYpHOU cpe-
Ie€..

Bnaneer Ha 0a30BOM YypOBHe, ¢ OIIMOKaMH:
HaBbIKaMH TPUMCHCHUSA MEKINYHOCTHBIX U
CTPYKTYPHBIX CIIOCOOOB YIpaBiieHHs KOH(IMK-
TamMy; Oa30BBIMH HABBIKAMH MPETYNPEXICHUS
KOH()JIMKTHBIX CUTYAIMi TIPH B3aUMOJAEHCTBUH C
KOJUIeraMH ¥ peanusanuy (YHKIMH yrpasie-
HUSL.

menee 50
0asioB

«HCYIOBJIETBOPUTEIILHOY
«HEC 3a4YTCHO»

OIIK-2

He 3naet Ha 6a30BOM ypOBHe:

COBPEMEHHbIE TEHACHIMHM B 3BOJIOLMM YIPaB-
JIEHUS YeJIOBEYECKUMH PECYypCaMHU; LEIH U 3a/1a-
yn YYP; OCHOBHbIE NPHUHIMUIBI U METOIBI
YIIpaBJIEHUS YEJIOBEUECKUMHU PECYpCaMH KOMIa-
HUW; OCHOBHBIC pyHKIMH HR—MeHemxMenTa

He ymeer Ha 0a30BOM YpOBHe: IPUMEHSTH
OCHOBHBIE MPUHUUIIBI U METOABI YIPaBJIECHUSA
YEJIOBEYECKUMH PECYpCaMM B INPOLECCE NPUHS-
TS YIPaBIEHYECKUX PEUICHUHM, OCYIIECTBISAThH
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ocHOBHBIE pyHKIIMH YUP

He Bnaneer Ha 6a30BOM YpPOBHe: HaBbIKAMH
MPUHSTHSL YIPABICHYECKUX pelieHuid B cdepe
yIPaBJICHUSI YET0BEUECKIUMHU pecypcaMu

[K-1

He 3naet Ha 6230BOM ypOBHe: OCHOBHBIE TE€O-
PHH ¥ KOHLICTIIMH B3aUMOCHCTBUS JIIOJICH B
OpraHM3aIiy, BKIIIOYasi BOIIPOCHI TPYIIIIOBOM
JUHAMMKU M KOMaH/1000pa30oBaHusl, JINAEPCTRa,
MOTHBALUH AJISI PELICHUSI CTPATETNIECKUX U
OTICPaTHUBHBIX YIPABICHUYECKHUX 3371a4; OCHOBEI
ayANTa YEIOBEUECKUX PECYPCOB U TUATHOCTUKHU
OPTaHM3AI[OHHON KYJIbTYpPBI

He ymeer Ha 0a30BoM YpoBHe: 3((EKTHBHO
OpPraHHM30BaTh TPYNIOBYID pPabOTy Ha OCHOBE
3HaHMs TPOLECCOB TPYIIOBOH JAWHAMUKA U
MIPUHIUTIOB (OPMHUPOBAHUS KOMAH[BI, MCIOJb-
30BaTh COBPEMEHHbBIE IMOIXOJbl K MOTHBALMU
MIEpCOHaNa, IPOBOIUTH AayIOUT UYEIOBEYECKUX
pPECYpPCOB M OCYLIECTBIATH IHATHOCTHUKY Opra-
HHU3aIMOHHOH KyJIbTYpHI

He B1ageer Ha 60a30BOM ypOBHe COBPEMEHHBI-
MH MOTHBAI[IOHHBIMH HHCTPYMEHTaMH, d(dek-
TUBHBIMU METOAaMH BJIACTU U JUACPCTBA, TCX-
HOJOTUSIMU 3()()EKTHBHOTO BIIUSHUS Ha MHIM-
BHyaJIbHOE U TPYIIIOBOE NOBEACHUE B OPTraHHU-
3aluu, COBPECMCHHBIM HHCTPYMECHTApUEM
YIPaBJICHUs YEJIOBEYECKUMH PECYpCaMH, HaBbI-
KaMH IPOBEACHUS ayAHuTa 4eJIOBEUECKHX PEcyp-
COB ¥ JIMAarHOCTHKH OPTaHM3AI[MOHHOW KYJIbTY-

pHI

[K-2

He 3naeT Ha 6a30BOM ypOBHE: OOBEKTHBHEIC U
Cy6'beKTI/IBHI>IC HUCTOYHHUKU W TIPUYHUHBI KOH-
(IIMKTHBIX CHUTYallMH; OCHOBHBIE CIIOCOOBI pa3-
peleHusl KOHQJUKTHBIX CUTYallMd TP MPOeK-
TUPOBAHUN MEKINMYHOCTHBIX, I'PYNIIOBBIX U Op-
TaHU3alIMOHHBIX KOMMYHHKAIMH, B TOM YHCIIE B
MEXKYJIbTYpHOH cpee.

He ymeer Ha 0a30BOM YpOBHe: BBISBIISITH UC-
TOYHUKH W IPUYUHBI BO3SHUKHOBEHUS KOH(IIMK-
TOB; NMPUMEHATH PA3IMYHBIE CIIOCOOBI yIpaBie-
HHUS KOHQIUKTaMHU (MEKIMYHOCTHBIE U CTPYK-
TypHBIE) B IETSIX MX ONTHMANbHOTO pa3pele-
HUs, B TOM YHCJIE B MEXKYJIbTYPHOM cpejie.

He Biageer Ha 0a30BOM YpPOBHe: HaBbIKAMU
MPUMEHEHNUS MEXIIMYHOCTHBIX U CTPYKTYPHBIX
CIIOCOOOB yTIpaBIIeHUs] KOH(IUKTAMH, 0a30BHI-
MH HaBBIKAMH MPEAYNPEKACHUS KOH(PIMKTHBIX
CUTyaIlMii TIpY B3aMMOJICHCTBUU C KOJJIETAMU U
peanuzanuy GYHKIHUH yIpaBICHHUS.
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JIMCT PETUCTPALIUY UBMEHEHUM (AKTY AJIU3ALIAI)

1. Palouas mnporpamMma AMCUMIUIUHBI C BHECEHHBIMU JIOTIOJHEHUSIMH M HW3MEHEHHUSIMHU
PEKOMEHIOBaHA K YTBEPKJICHUIO Ha 3aceAaHnu Kadeapbl SKOHOMUKH U YIIPABICHUS
npoTokoia Ne 7 ot 27.02.2020 r.
:-"f o fﬁ,_
Lkited %, 8. paatto

3aBenyrommii kKageapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro gunuana POY um. I'.B.Ilnexanora
nportokoi Ne 7 ot 19.03.2020 r.

[Mpencenarensb / /%//’ - ,\//, HbarsH

YTBepxkaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 1.

: &
lpencenatrens — Fowe/— oA B.Tempe beva

2. PaGouas nmporpaMma ¢ BHECCHHBIMH JIOTIOJTHCHUSMHU M U3MECHEHHUSIMUA PEKOMEH/IOBaHA K
YTBEPXKICHHUIO HA 3aceaHuu Kadeapbl SKOHOMUKHU U YIIPABICHUS
nporokoi Ne 6 ot 27.01.2022 r.

3aBenyromuii kageapoit Ottt N.B. banamosa

CornacoBaHo Ha 3acelaHuu MeTouyeckoro coera Kpacnogapckoro ¢punuana POY um. I'.B.
IlnexanoBa
npotokoa Ne 4 ot 17.02.2022 1.

IIpencenarens O.I'. bananpira

YTBEpKIAEHO CO- _ BeToM Kpacnonapckoro ¢mimana POY um. I'.B. IInexa-
HOBa DA By’

npotokoin Ne 10 ot 24.02.2022 1.

IIpencenarens Wm/ ) A.B. IlerpoBckas
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Ipunoxenne 1
Kpacnonapckuii puiamnan POY um. I'.B. Iliexanosa
KapTra o6ecrie4eHHOCTH TMCHUILIMHBI « Y IPABJIEHHE YeJI0BeYeCKMMHU PecypcaMu»
yueOHBIMU U3JAHUSMHU U MHBIMUA MH(GOPMAITMOHHO-0MOIHOTEYHBIMH PecypcaMu
Kadenpa skoHOMHUKH U yIIpaBlieHUs
OIIOIT BO no nampasiienuto nmoarotoBku 38.03.02 MeHem»KMEHT

Hamnpasnennocts (npoduinb) nporpaMmMel «MeHEIKMEHT OpraHN3aIin»
YpoBEeHb MOATOTOBKH OaKaJaBpHaT

Ne Konuuectso Hanuuue B Konnuectso Ilokazarens
n/m Me9aTHBIX K- 3BC 9K3EMIUIIPOB Ha 00ecTIe4eHHOCTH
HammenoBanwue, aBToOp BrixonHbIe 1aHHBIE 3eMIUIIPOB (ma/mer), kadeznpe (B ia- UYwncneHHOCTh CTYACHTOB JIH-
(1rT.) Ha3BaHUC Goparopun) CTYICHTOB TepaTypou:
9BC (mt.) (qem) = 1(mpn HaIH-
qun B ObC) mnn
=(cronbend/cTo
noer7)
(pu oTCYTCTBUU
B ObC)
OcHoBHas1 JIMTepaTypa
1 2 3 4 5 6 7 8
1 | VopaBnenue nepconasoM op- | M.: UHOPA-M, 2017. — 695 c. — (Bricmiee o6pa-
ranmzanuu: yueOHuk / A.Sl. | 3oBanue: bakamaspuat). ISBN 978-5-16-003671-7-
Kubanos, N.A. barkaesa, JI.B. | Pexum nocryna: < 3BCﬂi,Zna- < X 1
Usanosckas; mox pex. A.4. | http://znanium.com/bookread2.php?book=739576 :
nium»
Kubanoga. - 4-¢ u3z., mepepad.
Y JIOI.
2 | YopaBieHHe Y4eI0BESUSCKUMHI M.: HUI] UH®PA-M, 2016. - 272 c. (Briciee 06- X X 1
pecypcamu: YueOHoe mocobue/ | pa3zosanue: bakamaspuat). ISBN 978-5-16-009507- e,
X 3BC «Zna-
B.M.Epemun, FO.H. llymakos, | 3 - Pexxum moctyma: LM
C.B. Xapukos http://znanium.com/bookread?.php?book=445081
3 | YnopaBieHue genoBeUeCKUMHI M.: UIH®PA-M, 2017. - 235 c.: ISBN: 978-5-16- na, X X 1
pecypcamu: yuebnuk /JI B. 002196-6 - Pexum goctyma: X 3BC «Zna-
Kaprammosa http://znanium.com/bookread?.php?book=648501 niumy
Bcero X 3 X X 1
JlonoJIHNTeIbHAS JIUTEpaTYypa
1 2 3 4 5 6 7 8
1 | MoruBanus — ocHoBa ympas- | M.: HUL] UTH®PA-M, 2016. - 144 c. - (Hayunas X X X 1
JICHHS YeJOBEYECKUMU Pecyp- | MBICIB). - Pexum gocTyma: 5 Cﬂi,Zna-
camu (TeOpHs U MPAaKTHUKA http://znanium.com/bookread2.php?book=558382 UMD
(hopMHUpPOBaHNS MOTHBHPYIO-
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http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=558382

el opraHu3alluOHHOMN CPeIbl
U CO3JaHHUs €IUHOM CHCTEMBI
MOTHBAIIMHA KOMITAHUH): MOHO-
rpa¢us / A.E. boxoBHs

2 | YopaBieHHe 9eI0BeUeCKUMHI

Mockga : 3natenbcKko-ToproBasi KOproparus

pecypcamu / [letineka A.B., «JamxkoB u K°», 2020. - 388 c. - ISBN 978-5-394- fa,
9BbC «Zna-
Becnaneko B.A. - 2-e u3n., 03561-6.- Pexxum gocryma: UMy
crep. https://znanium.com/read?id=358506
3 | Ynopasnenue nmepconaigoM: ae- | M.: U] PUOP, HUL] MH®PA-M, 2016. - 328 c.:
JoBas Kapbepa: YdueOHoe 1o- 60x90 1/16. (Bwicmiee oopaszoanue). ISBN 978-5- BBCﬂi,Zna-
cobue/C.U.CorHrKOBA, 2-€ 369-01455-4 - Pexum goctyna: NIl
U3, mepepad. u JoTL. http://znanium.com/bookread2.php?book=501180
4 | KomnerentHocTHBIN Iogxoa B | M.: UHOPA-M, 2017. - 73 c. - (Bricmiee o6pa3o-
YIPaBJIECHUY IEPCOHAIIOM: BaHue: bakanaBpuat). - Pexxum goctyna: na,
CXEMBI, TAOJUIBI, PAKTHKA http://znanium.com/bookread2.php?book=752507 9BC «Zna-
pUMeHeHus: yueb. mocodue / nium»
O.JI. YynanoBa
5 | YnpaBnenue nmepconaigom: oT- | Mocksa: HUL] MHO®PA-M, 2017. - 160 c.: 60x90
6op u Haiim. MccnenoBanne 1/16 - ISBN 978-5-16-105732-2. — Pesxxum gocty- Z)ECZ[:’Zna-
3apy0eKHOTO OIbITA: MOHO- na: iU
rpadus / U.B. Jlypakosa http://znanium.com/bookread?.php?book=899756
6 | YmpasieHue mepcoHaIoM op- M. : UIHOPA-M, 2017. - 160 c. - (Bricee o6pazo-
TaHU3AIMHU: TEXHOJIOTUH BaHue: bakanaBpuar). - Pexxum gocryma:
yIIpaBJICHUS pa3BUTHEM IIep- http://znanium.com/bookread2.php?book=780502 Iia,
conana: yueouuk / O.K. Mumne- 3BC «Zna-
Ba, I.H. Axymxanosa, T.A. niumy
MopnacoBa [u ap.]; mox pex.
0.K. MuneBoii
Bceero 6
p
I[IpenonaBaTens WN.1O. Jlonatnna
et
3aB. kapeapoii _ -~ W.B. banamosa

COI'JTACOBAHO / 5/
/e

Bubnuorekappb

H.A. Kpuso
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Hpunaoxenne 2

Oo0pa3zen opopmiieHHs IK3aMEeHAIIMOHHOT0 OMJIeTa

MuHHCTEepCTBO HAyKH U BhICIIero oopa3oBanus Poccuiickoit deneparuun
denepanbHOE rOCyIapCTBEHHOE 010 HKETHOE 00pa30BaTEeNIbHOE YUPEXKIEHUE BBICIIIETO 00pa30oBaHUs
«Poccuiickuii s5koHOMUYecKui yHuBepcuTeT uMenu I'. B. [Tnexanosa»
KPACHOJIAPCKUI ®UITUAJ

q)aKyJ'IBTCT OKOHOMUKH, MCHC/PKMCHTA U TOPrOBJIN

Kadenapa 3x0HOMUKH U yHpaBJieHUs
Hamnpasnenue noaroroeku: 38.03.02 MeHeKMEHT

Hampasnennocts (npoduib) «MEHEIKMEHT OpraHU-
1007050

3K3AMEHAIIMOHHBIN BUJIET Ne 1
10 JMCHHUILIHHE «YTIPABJICHHE YeJI0BEYCCKMMH PecypcaMm»

1. MeTtononorus KoMman1000pa30BaHMUs.

2. CTpyKTYypHbIE METO/Ibl YIIPABJICHHSI KOH(QIUKTaMU.

3. IIpaxmuueckoe 3a0anue.

IIpoananu3upyite cuTyanuro.

Corpynnuk CrenanoB A.UM. 3aHUMaeT psIOBYIO JOJKHOCTh B OJHOM M3 IOJIpa3/ieJIeHUN OpraHusa-
uuu. [Ipyn 5TOM OH MOCTOSIHHO NOJIy4YaeT MPUIJIALICHHS HA HEJOCTYIHbIE APYTUM COTPYIHUKAM BCTpe-
YH, COBEUIaHUs KaK (POPMAIBHOTO, TaK ¥ He(hOPMAIILHOTO XapaKTepa, UMEeT JOCTYI K HeOopMaIbHBIM
UCTOYHHUKAM HMH(OpMAIUK, OT/IeJIbHBIE BaXKHbIE TOPYUYEHHsI PYKOBOJICTBA. [Ipu 3TOM ypOBEHb OIIaThI
€ro TpyJa CYUIECTBEHHO MPEBBIIIAET BOZHATPAXKICHHUE 32 padOTy B 3aHUMaeMoi 10oKkHOCTU.K Kako-
My BHJly Kapbepbl OTHOCUTCS Kapbepa Crenanosa A.1.?

[IpenonaBarens, K.3.H, JOLEHT N.10. JlonatnHa
(moamuce)
3aB. kadeapoi, K.3.H., JOLUEHT . B. banamosa
(moamuce)
YTBepKIeHO Ha 3acefaHuu Kadeapbl OT , IpoTokoma Ne
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