[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®UO: Metposckas AHa BukToposHa [Ipunoxenue 6
DomxkHocTb: pekTop K OCHOBHOH MPO(QECcCHOHANBHOM 00pa30BaTeIbHOM TporpaMmme
[lara noanmcanms: 24.09.2024 11:43:20 1o HanpapyieHuto moaAroToBky 38.03.02 MeHemKMEHT

YHUKanbHbI MPOrpaMMHbIA KIKOY: HAIIPABJICHHOCT
798bda6555fbdebe8277686f1710bd17a9070c31fdc1b6abac5alfl0c8c5199

npoduis) MeHeIKMEHT OpTraHu3aIiu

MuHHCTEepPCTBO HAYKH M BbIcIIero oopazosanus Poccuiickoii @enepauun

(enepanbHoe rocynapcreeHHoe 0101KeTHOEe 00pa30BaTeIbHOE YUpeKIeHue
BbICIIET0 00Pa30BaAHUSA
«Poccuiickuii 3xonomMuuyeckuil yausepcurer umenu I'.B. Iliexanosa»

KPACHOJLJAPCKHUIN OHUIUA

J P2Y umMm. ' .B.IIITEXAHOBA

q)aKy.]IBTeT 9KOHOMUKH, MCHC/PKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIpaBiIeHUs

OLHEHOYHBIE MATEPHUAJIBI

no mucuumimie b1.0.16 « YIIPABJIEHUE YEJTOBEYECKHUM KAITUTAJIOM»

Hanpasiaenue noarorosku: 38.03.02

MeHeTKMeHT

Hanpasiaennocts (mpoguiib) nporpaMmbl: MeHeIKMEHT OPraHu3aunu

YpoBeHb BbiclIero oopazosanusi: bakajgaspuar

Tox Hauasa moarorosku 2022

Kpacuomap — 2021 r.



CocraBuTenb.
K.3.H., IOLICHT Kadeapbl SKOHOMHUKHU U yrpaBiaeHus KpacHogapckoro uimana
POV uwm. I'.B. IInexanosa 1.1O. Jlonatuna

OneHouyHble MaTepraibl 0100pEHBI HA 3aceAaHUU Kadepbl SKOHOMUKH U yTIPABICHUS
npotokoa Ne 1 ot 30.08.2021 r.



OLHEHOYHBIE MATEPHAJIbI

o JTUCHMIIIMHE «anaBﬂeHHe YCIO0BCUYCCKHUM KaIlMTAJIOM»

NEPEYEHb KOMIIETEHIIUI C YKA3AHUEM PE3YJIbTATOB
OBYYEHUA U OTAIIOB UX ®OPMUPOBAHUSA 11O JNCHUAIIVIIMHE

dopmMupyeMbIe HNHanKkaTopbl 10CTHKEHUS
. HaumenoBaHue
KOMIIETEHIH U KOMIIETeH M i Pe3ysabTaThl 00yUeHUsI
KOHTPOJIUPYEeMBIX
(Ko ¥ HAaMMEHOBaHWE (Ko 1 HAaMMEHOBaHNE (3HaHUS, YMEHHS)
pa3neioB H TeM
KOMITCTCHITHH ) WHANKATOPA)
VK-3. Cnocoben VK-3.1. VK-3.1. 3-1. 3naer
OCYUIECTBIISITH ITonrMaeT OCHOBHEIE OCHOBHBIC MTPHUHITUIIBI 1
COIAILHOE ACTIEKThI MEKJIUYHOCTHBIX U | METOJIbI yIIPABICHUS

B3aUMOJICUCTBUE U
pEan30BbIBATH CBOIO
pOab B KOMaHIE

IPYIIIOBBIX KOMMYHHUKALIUH

YeJIOBEUECKUMH peCcypcaMu
JUISL OpraHU3aluy IPYIIIOBOM
paboTsI

VK-3.1. 3-3. 3naer
OCHOBHBIE MOJICIU
KOMaHJ000pa30BaHus 1
TEXHOJIOTHH 3P PEKTHBHOM
KOMMYHHKalIMK B KOMaH[e

YK-3.1. V-2. ¥Ymeer
OTIpEIeIISATH CBOIO POJIb B
KOMaH/JC, CTaBUTh LICIIU U
(GhopMyIHpPOBATH 3a/1a4H,
CBsI3aHHBIE C €€ peajnu3aluei

YK-3.2. IlpuMeHsieT MeTOo b
KOMAaHIHOT'O
B3aUMOIEHCTBHSI

VK-3.2. 3-2. 3naer
OCHOBHBIC METO/IbI
TPYIIIOBOTO
B3aUMOJICHCTBUS

aHajms3a

VK-3.2. 3-3. 3HaeT MeTOabI
aHaJIM3a KOMaHHbIX poJei

YK-3.2. V-1. Ymeer
MIPOEKTUPOBATH U
OpraHnu30BbLIBATH
KOMaH/IHYI0 paboTy

VK-3.2. V-2. YMmeer
OTIPEAETATh U
KOPPEKTHPOBATH KOMAHTHBIE
poin

YK-3.2. V-3. Ymeer
OIIPEAEIATH MOTPEOHOCTH
Y4aCTHUKOB KOMaH/IbI B
OBJIaJICHUU HOBBIMHU
3HAHMSIMHM U YMEHUSIMU

VK-6. Cnocoben
YIIPaBIATb CBOUM
BpeMeHeM, BBICTpaI/IBaTB
nu peaﬂI/IBOBBIBaTL
TPAEKTOPHIO
caMOpa3BUTHS Ha OCHOBE
MPUHITUIIOB 00pa30BaHUs
B TE€YEHHUE BCEM KU3HU

VK-6.2. BeictpanBaet u
peaju3yer nepCcoHANbHYIO
TPAEKTOPHUIO HENPEPHIBHOTO
o0OpazoBaHus 1
CaMOpa3BUTHUS HA €0 OCHOBE

VK-6.2. 3-1. 3naer
CO}Iep)KaHI/Ie nu l'lpI/IHHI/Il'[BI
CaMOOpraHU3aIMK U
CaMOpa3BUTHS

VK-6.2. 3-2. 3naer cBou
JINYHOCTHBIE OCOOEHHOCTH U
BO3MOKHOCTH B KOHTEKCTE
camMo00pa3oBaHUs

Tema 1. UenmoBeueckuii
KaITMTaJl KaKk 00BEKT
YIpaBICHUS.




VK-3. Cnocoben
OCYIIECTBIISATh
coIaabHOE
B3aUMOJIEUCTBHE U
pea30BEIBATh CBOIO
POJB B KOMaHe

VK-3.1.

IlorumaeT OCHOBHEIS
aCIEeKThl MeKJIUYHOCTHBIX U
TPYITIOBBIX KOMMYHHUKAITAH

VK-3.1. 3-1. 3naer
OCHOBHBIC ITPHHITUIIBI 1
METOIBI YIIPABICHHUS
YEIIOBEYCCKIUMHU PECypCaMu
JUTSL OpraHU3aluK TPYIIIOBOM
paboTsl

VK-3.1. 3-3. 3naer
OCHOBHBIE MOJICTIH
KOMaH/1000pa30BaHus U
TexHoJIOoruH 3P dhexTHBHON
KOMMYHHKalIUK B KOMaH[e

YK-3.1. V-2. Ymeer
OIIPENIeIIATH CBOIO POJIB B
KOMaHJIe, CTABUTh LIEITN U
(hopMyIHpOBATH 33/1a4H,
CBSI3aHHBIC C e¢ peanu3anieit

YK-3.2. [IpumensieT MeTOBI
KOMAaHIHOTO
B3aUMOCUCTBUS

VK-3.2. 3-2. 3naer
OCHOBHBIE METO/IbI
TPYIIOBOTO
B3aUMOJECUCTBUSA

aHaj3a

YK-3.2. 3-3. 3HaeT MeTOIBI
aHaJu3a KOMaHAHbIX pojeil

VK-3.2. V-1. YMmeer
MPOCKTUPOBATh U
OpraHU30BHIBATH
KOMaH/IHYIO paboTy

YK-3.2. V-2. Ymeer
OTIPENIeIIATh U
KOPPEKTHPOBATh KOMaHHbIE
ponu

VK-3.2. V-3. ¥Ymeer
OTIPeIeNIATh MOTPEOHOCTH
YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUN HOBBIMHU
3HAHHUSIMH U YMEHUSIMU

VK-6. Cnocoben
YIPaBISTH CBOUM
BpPEMEHEM, BBICTPauBaTh
Y peajr30BbIBATDH
TPaeKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUs
B TEUCHHUE BCEH KU3HU

VK-6.2. BeicTpauBaet u
pean3yeT epCOHAIBHYI0
TPaeKTOPUIO HENPEPHIBHOTO
00pa3oBaHUs U
CaMOpa3BUTHUS HA €TO OCHOBE

YK-6.2. 3-1. 3naer
COJEPKAHUE U IPUHIHIIBI
CaMOOPraHU3aly U
caMOpa3BUTHUS

VYK-6.2. 3-2. 3naer cBou
JIMYHOCTHBIC OCO6CHHOCTI/I u
BO3MOKHOCTH B KOHTEKCTE
camo00pa3oBaHus

Tewma 2. Ctparerus
YIPaBJICHUS YEIOBEUECKUM
KaIlUTaJIOM.

VK-3. Cnocoben
OCYIIECTBIISTH
COLMAILHOE
B3aUMOJEICTBHE U
peanu30BBIBATh CBOIO
POJIb B KOMaH/Ie

YK-3.1.

IloHumaet oCHOBHEBIE
ACTIEKTHI MEXXJIMYHOCTHBIX
IPYIIIOBBIX KOMMYHHUKALIUH

VK-3.1. 3-1. 3naer
OCHOBHBIE IPUHLHIIBI 1
METO/IbI yIPaBICHUS
YEJIOBEYCCKHMH PECypcaMu
JUTsL OpTaHU3ALMH TPYIIIOBOM
paboTsl

VYK-3.1. 3-3. 3naer
OCHOBHbIE MOJICIIH
KOMaHZI000pa3oBaHus U
TEXHOJIOTHH 3P HEKTHBHOM
KOMMYHUKAIIMU B KOMaHIe

Tewma 3. luBecTuiMu B
YyeJIOBEUECKHUI KalmuTall.




YK-3.1. V-2. Ymeer
OIIPEeNIeIIATH CBOIO POJIb B
KOMaHJie, CTABUTh LIEJIU U
($hopMyIHpOBATH 33/1a4H,
CBSI3aHHBIC C e¢ peanu3anueit

YK-3.2. [IpumensieT MeTOIBI
KOMAaHIHOT'O
B3aUMOIEHCTBUL

VK-3.2. 3-2. 3naer
OCHOBHBIE METOBI
IPYIIOBOrO
B3aUMOJEHCTBUSI

aHaj3a

VK-3.2. 3-3. 3naer MmeToas!
aHaJu3a KOMaHAHBIX poJei

YK-3.2. V-1. Ymeer
NPOEKTHPOBATh H
OPraHU30BHIBATH
KOMaHIHYIO paboTy

VYK-3.2. V-2. Ymeer
OTIPENIeIIATh U
KOPPEKTUPOBATh KOMaHHbIE
ponu

VK-3.2. V-3. ¥Ymeer
OIIPEACNATH MOTPEOHOCTH
YYaCTHUKOB KOMaH[IbI B
OBJIa/ICHUH HOBBIMH
3HAHUSIMHU U YMEHUSIMHU

VK-6. Cnocoben
YIOPaBIATH CBOUM
BpPEMEHEM, BEICTPANBATh
U peai30BhIBATh
TPaeKTOPHUIO
CaMOpa3BUTHUS Ha OCHOBE
NPUHLUIIOB 00pa3oBaHUs
B TEUCHHUE BCEH KU3HU

VK-6.2. BeicTpauBaeT u
pean3yeT epCOHAIBHYIO
TPaeKTOPUIO HENPEPHIBHOTO
00pa3oBaHus u
caMOpa3BUTHSA Ha €ro OCHOBE

VK-6.2. 3-1. 3naer
COZEpIKaHNE U TPUHIUIIBI
CaMOOpTraHu3aIu U
caMOpa3BUTHS

VYK-6.2. 3-2. 3naet cBou
JIMYHOCTHBIC OCO6CHHOCTI/I u
BO3MOKHOCTH B KOHTEKCTE
camo00pa3oBaHus

VK-3. Cnocoben
OCYIIECTBIISTH
COIMAIBHOE
B3aMMOJIEHCTBHE U
peann30BhIBATH CBOO
POJIb B KOMaH/Ie

YK-3.1.

[TonnmaeT ocHOBHBIE
aCTIEKTHI MEXXJIMIHOCTHBIX
TPYIIIOBBIX KOMMYHHUKAIIUH

VK-3.1. 3-1. 3naer
OCHOBHBIE IPUHLHIIBI 1
METO/IbI yIIPABJICHUS
YEJIOBEYCCKHMH PECypCaMu
JUIsL OpraHU3aL|HK TPYIIIOBOM
paboTs!

VYK-3.1. 3-3. 3naer
OCHOBHBIE MOJICITH
KOMaHI000pa30BaHusI U
TexHosoruu 3 dexTuBHON
KOMMYHHUKAIMK B KOMaH/Ie

VK-3.1. V-2. Ymeer
OIIPEICIISATH CBOIO POJIb B
KOMaHjie, CTABUTh L[CJIH K
(dhopMyIHpOBATH 33/1a4H,
CBsI3aHHBIC C e¢ peann3almen

VYK-3.2. IlpuMeHsieT MeTobl
KOMAaHIHOTO
B3aUMOIEUCTBUS

VK-3.2. 3-2. 3naer
OCHOBHBIE METOJIbI
TPYIIIOBOTO
B3aUMOJEUCTBUSA

aHajiusa

VK-3.2. 3-3. 3nuaer meToasl
aHaJIM3a KOMaHIHbIX poJei

Tema 4. ®opmupoBaHUE U
pa3BHUTHE YEIOBEUECKOTO
KaluTajla OpraHu3annm.




VYK-3.2. V-1. ¥Ymeer
MPOCKTUPOBATh U
OpraHHU30BHIBATH
KOMaHHYI0 paboTy

VK-3.2. V-2. Ymeer
OTPEeNeISITh U
KOPPEKTHPOBATh KOMAaH/HbIC
pouu

VK-3.2. V-3. Ymeer
OTIPENIeNATh TOTPEOHOCTH
YYaCTHUKOB KOMaH[IbI B
OBJIA/ICHUU HOBBIMH
3HAHUSMH U YMEHUSIMU

VK-6. Cnocoben
YIPaBIATH CBOUM
BpPEMEHEM, BEICTPaNBaTh
Y peajn30BbIBATh
TPaeKTOPHIO
CaMOpa3BUTHS HA OCHOBE
NPUHLIUIIOB 00pa30BaHus
B TEUCHHUE BCCH KU3HU

VK-6.2. BeicTpanBaet u
peanusyeT epcoHaIbHY0
TPAEKTOPHIO HETIPEPHIBHOTO
00pa3oBaHus U
CaMOpa3BUTHUS HA €T0 OCHOBE

VK-6.2. 3-1. 3naer
COZICpPIKAHUE U TIPUHIHIIBI
CaMOOpraHu3anuH U
caMOpa3BUTHUSA

VYK-6.2. 3-2. 3naer cBou
JIMYHOCTHBIC OCO6CHHOCTI/I u
BO3MOKHOCTH B KOHTEKCTE
caMo00pa3oBaHus

VK-6.2. 3-3. 3naer
COBPEMEHHBIE TPEHBI
PBIHKA TPY/a, a TaKKe
OCHOBBI KaphepHOTO POCTA B
cBoel mpodeccHoHaIbHON
JesITeIbHOCTH

VK-3. Cnocoben
OCYIIECTBIISATh
CcoIuajJbHOe
B3aUMOJICUCTBHE U
peann30BbIBATh CBOIO
POJIb B KOMaH 1€

VK-3.1.

IloHnmaeT OCHOBHBIE
acCIIeKThl MEKJINYHOCTHBIX U
TPYMIIOBBIX KOMMYHUKAINI

VK-3.1. 3-1. 3naer
OCHOBHBbIE IPUHIUTIBI 1
METO/IbI YIIPABICHHS
YeJIOBEUECKUMH PeCcypcaMu
JUIsL OpraHU3aL|H TPYIIIOBOM
paboTsI

VK-3.1. 3-3. 3naer
OCHOBHBIE MOJICITN
KOMaHI000pa30BaHus U
TexHosoruu 3 dexTuBHON
KOMMYHHUKAIIUH B KOMaH/Ie

VK-3.1. V-2. YMmeer
OIIPEENATL CBOKO POJIb B
KOMAaH/Iie, CTABUTh LIETHU U
(bopMyIMpOBaTh 3a1a4H,
CBSI3aHHBIE C €€ peannsannei

VYK-3.2. IlpumMeHsieT MeTobl
KOMAaHITHOTO
B3aMMOJCHCTBHUSA

VYK-3.2. 3-2. 3naer
OCHOBHBIE METO/IbI
IpyNIoBOro
B3aUMOJCHCTBUS

aHaJIu3a

VK-3.2. 3-3. 3naer MeToas!
aHaJu3a KOMaHAHbBIX poJeit

YVK-3.2. V-1. Ymeer
MMPOCKTUPOBATH H
OpPraHn30BbLIBATH
KOMaHJHYI0 paboTy

VK-3.2. V-2. Ymeer
OMPEISISATh U

Tewma 5. IHHOBaLIMOHHBIE
TEXHOJIOTUH yIPaBICHUSI
YeJIOBEYECKUM KaIUTaJIOoM:
MEXAyHapOAHbIN U
POCCHIMCKHI OIBIT.




KOPPEKTHPOBATH KOMaH/IHBIC
poim

YK-3.2. V-3. ¥Ymeer
OTIPENIeNATE TOTPEOHOCTH
YYaCTHUKOB KOMaH[IbI B
OBJIaJICHUN HOBBIMHU
3HAHUSIMH U YMEHUSMHU

VK-6. Cnocoben
YIPaBJISITh CBOMM
BpPEMEHEM, BLICTPAUBATH
U peajn30BhIBATH

VK-6.2. BeicTpauBaet u
pean3yeT epCoHAIBHYIO
TPaeKTOPUIO HENPEPHIBHOTO
00pa3oBaHus u

VK-6.2. 3-1. 3naer
COJIEP’KAHUE U TPUHIIHITBI
CaMOOpraHu3anuy U
CaMOpa3BUTHSI

TPaeKTOPHUIO
CaMOpa3BUTHS HA OCHOBE
TPUHITAIIOB 00pa30BaHUs
B TEUEHHE BCEH )KU3HU

CaMOpPa3BUTHS Ha €r0 OCHOBE
VK-6.2. 3-2. 3naer cBou
JIMYHOCTHBIE OCOOCHHOCTH H
BO3MOXKHOCTH B KOHTEKCTE
camMo00pa30BaHU

METOAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOLUIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIUM

Ilepeuenn y4eOHBIX 3aJaHUIi HA AyIMTOPHBIX 3aHATHAX
Bonpocwt ona zpynnogoit ouckyccuu
no teme «YesoBeuecKuili KANMMTAJI KaK 00beKT yIIPABJICHUSD)

Nuaukatopsl goctmwkennsi: YK-3.1., VK-3.2, VK- 6.2.

1. Kakue 35eMeHThI 00pa3yIoT CTPYKTYPY YEIOBEYECKOT0 Karuraia?

2. KaxoBsl 11€71b, 33/1a4H, TPUHIIAITEI © OCHOBHBIC (DYHKIIMH yIPaBICHUS YEIOBEUYCCKUM
KaIlMTajJoM?

3. Ectp m pa3iuuus MEKIy KATETOPUSMH  «YCIIOBEYCCKHH  IMOTCHIHA» U

«YeJIOBEUECKUH KaITuTain)?

Kakne HAaYYHBIC TOAXOABI K YITPABJIICHHUIO YCJIOBCYCCKUM KallUTAJIOM Bawm u3BecTHEI?
KakoBbl OCHOBHBIE OTJIHYUTEIIBHBIE OCOOCHHOCTH yOpaBJICHUA YCJIOBCYCCKUM
KanuTajaoM OTACIbHBIX HHIWBUJIOB 1 opraHmauHﬁ?

o &

Kpurepun onenkn (B 6aj1ax):

— 5 Oa1IoB BBICTABISAETCS OOYyYaroLIEMyCs, IPU MPAaBUIBHOM, MOJIHOM M JIOTUYHO HOCTPOEHHOM
OTBETE; YMEHUH ONEPUPOBATH CHIEIUAIBHBIMU TEPMUHAMU; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIMIO.

— 4 Oanna BBICTaBIsETCS OOydYaroUleMycsl, IPU MPAaBUIBHOM, MOJHOM M JIOTUYHO MOCTPOECHHOM
OTBETE; YMEHUH ONIEPUPOBATH CIIEUATBHBIMU TEPMUHAMH.

— 3 Oana BBICTaBIIsICTCS 00y4arOLIeMyCsl, IPU MPAaBUIBHOM, ITOJTHOM U JIOTHYHO MTOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMH OlIMOKamMu. OUIMOKH MPU OTBETE MOTYT OBITH OTPEAAKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA WM PELIEHUEM CUTYallMOHHOM 3a7jau 110 TEME.

— 2 Oaya BbICTABISETCS 00YyYaroIEeMycs, €CIM B IIOJHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JIEAl0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000IIEHHS.

— 0 GayoB BhICTaBIsETCS O0yUarOUIeMycs, IPU OTBETE Ha BOIPOC ¢ TPyObIMU OIIMOKaMU; HEYMEHUHU
OIIEpUpPOBATh CIELUAIBHON TEPMHUHOJIOTUEN; HEYMEHMHM IPUBOAMTH NPUMEPBI IMPAKTUYECKOTO
MCIOJIb30BaHUS HAyYHBIX 3HAHUM.

Bonpocwt 0na 2pynnoeoit ouckyccuu
no teme «CTpaterusi ynpapJjeHusi 4eJ10Be4eCKUM KANMTAJIOM»




HNuauxartops! noctuxenus: YK-3.1., YK-3.2, VK- 6.2.

1. Yro moHMMAaeTCs MoJ CTPATETUISCKUM YIIPABICHUEM YEJIOBEYECKIM KAITUTAIOM?

2. B ueMm 3akiroyaeTcs CyIIHOCTh CTPATeTHH W TOJUTHKU YIPABICHHUS YEIOBEUECKUM
KaIlMTajaIoM?

3. KakoBbl CTpPYKTYpHBIE DJIEMEHTHI M JTambl pa3paOOTKU CTPATETHU YIPABJICHHS
YeJIOBEUECKUM KaIllUTAJIOM OpraHu3aiuu?

4, KakoBa B3aMMOCBS3b OOIIEH CTpaTerdy OPraHW3alldd M CTPATETHH YIPABJICHHS
KaIluTajaoM?

5. Kakue kmaccudpukamuu CTpaTeruid YNpaBICHUS YEJIOBEYSCKUM KamuTajioM Bam
HW3BECTHBI?

Kpurtepun onenkn (B 6aj1ax):

— 5 OaIoB BBICTABIAETCS O0YyYaroLIEMycCsl, IIPU MPABUIBHOM, IIOJHOM M JIOTUYHO HOCTPOCHHOM
OTBETE; YMEHUH OIIEpUPOBATh CIICLUAIbHBIMU TEPMUHAMH; YMEHHUH JTIOKA3bIBATh CBOIO IIO3ULIHIO.

— 4 Oamna BBICTaBIsAETCS O0OydYaroUIeMyCs, IIPU IPABUIBHOM, MOJHOM M JIOTUYHO I[TOCTPOEHHOM
OTBETE; YMEHHUH OIIEpPUPOBATh CIIEUATIbHBIMU TEPMUHAMM.

— 3 Oama BBICTaBIsETCS OOydaroLleMycs, MPHU IMPABUIBHOM, MOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE C HECYHIECTBEHHBIMH oOmMOKamMu. OMmMHMOKKM NPH OTBETE MOTYT OBITh OTPEAAKTHPOBAHBI
IIOCTAaHOBKOM JOIOJHUTEIBHOTO BOIIPOCA WM PELIEHUEM CUTYallMOHHOM 3a7ja4u 110 TEME.

— 2 Gana BbICTaBIIsAETCA OOY4YaIOIIEMYCsl, €CJIM B IIOJTHOM M JIOTHYHOM OTBETE: UMEIOTCSA HErpyObie
OLIMOKH MJIM HETOUYHOCTH; JI€Ial0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBO/IbI MJIM 0000ILEHMS.

— 0 6am10B BBICTABIIIETCS 00YYAIOMIEMYCS, IIPH OTBETE HA BOIIPOC C TPyOBIMH OMIMOKAaMH; HEYMEHUN
OIIEpUPOBATh CIELUAIbHON TEPMHUHOJIOTUEN; HEYMEHMHM IPUBOAMTH IIPUMEPBI IMPAKTUYECKOTO
HCIIOJIb30BAaHUsI HAYYHBIX 3HAHUM.

Bonpocwt ona zpynnogoit ouckyccuu
no TeMe «AHBeCTHIIUM B YeJI0BEeYECKUH KAMUTAD)

Nuauxarops! noctuxenus: YK-3.1., YK-3.2, VK- 6.2.

1. Yro BkIIOYAET B ce€0sl MOHATHE MHBECTULMH B YETIOBEUECKUM KarmuTan?

2. MOXHO 1M BBIOEINTH OCOOEHHOCTHM WHBECTHIMHA B YEJIOBEYECKHH KaIlMTal,
OTJIMYAIOIINE UX OT IPYTMX BUJOB MHBECTULINMN?

3. KakoBa cmnenu¢uka mIaHUpPOBaHUS 3aTpaT HAa TEPCOHAT BO B3aWMOCBS3H C
VMHBECTUIUSAMH B YEJIOBEUECKUI KarnuTan?

4. B uyeM BbIpakaeTcsi OTJaya OT YEJIOBEYECKOrO KalHTaja M KakOBbl €€ OCHOBHbBIE
bopmbI?

5. Kakum 06pa3oM MOXKHO OLEHUTHh 3P(EKTUBHOCTh YHPABIECHUYECKON NEATEIBHOCTH U
WHBECTUIMH B KOPIIOPATUBHBINA YEJIOBEUECKUM KanuTan?

Kpurepun ouenku (B 0a1ax):

— 5 Oa1IoB BBICTABISETCS OOYyYarOIIEMYyCsl, IPU MPABUIBLHOM, MOJHOM M JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIHIO.

— 4 Oanna BBICTaBIsETCS OOydYaroOLIEMyCs, MPH IMPABUIBHOM, IOJHOM U JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUATBHBIMU TEPMUHAMH.

— 3 Oamna BBICTaBIsETCS OOydYaroUIeMycCs, MPHU MPAaBUIBHOM, MOJHOM U JIOTUYHO IMOCTPOEHHOM
OTBETE€ C HECYIIECTBEHHbIMU olmmnOkamMu. OmMOKM HpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIPOCA WM PEIIEHNEM CUTYallMOHHOM 3a7auu 10 TEME.

— 2 Oayia BBICTABISETC O0YyYaroIEeMycsl, €CIIM B OJHOM M JJOTMYHOM OTBETE: UMEIOTCSA HErpyoble
OLIMOKM MJIM HETOUYHOCTH; JIEAl0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000ILEHHS.



— 0 6am10B BBICTaBIISIETCS 00YYAIOIIEMYCSl, IIPH OTBETE HA BOIIPOC C IPyOBIMH OIIMOKAaMH; HEYMEHUHU
OIIEPUPOBATH CIICHUAIBHON TEPMUHOJIOTHEH; HEYMEHHH NPHBOAWTH TPHUMEPHI TNPAKTHYECKOTO
MCTOJIb30BAHUS HAYYHBIX 3HAHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no teme «@opMHUpPOBaHUE U PA3BUTHE Y€JI0BEYECKOI0 KANUTAIA OPraHU3alum»

Nuauxarops! noctuxenus: YK-3.1., YK-3.2, VK- 6.2.

B yem 3akiro4aercs CyIHOCTb NEPCOHANA KaK HOCUTEIIS YeJI0BEYECKOro Kanurana?
KakoBblI 3Tarbl, METOIbI U HCTOYHUKH HaliMa IepcoHana?

UeM NpuHIMNMAIBHO OTJIMYAETCS aTTECTALUS OT OLEHKHU IepcoHana?

KakoBbl OCHOBHBIE 371€MEHTHI IPOPECCUOHATIBHOIO Pa3BUTHUS ITepcoHaa?

Kakasgs B3auMOCBS3b MEXAYy CTUMYJIMPOBAHMEM TPYLOBOM JCATEIBHOCTH U
nokasareasiMu 3 HEeKTUBHOCTH JESITEIbHOCTH OpraHu3alum?

arwONE

Kpurepun ouenku (B 0asiax):

— 5 0amioB BeICTaBIsETCS O0ydYaKOMIEMyCsl, TIPU MPABUIHHOM, ITOJIHOM W JIOTUYHO IMOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIIEIUAIBHBIMU TEPMUHAMH; YMEHUU JI0Ka3bIBATh CBOIO TO3UIIHIO.

— 4 Oayma BBICTABISETCS OOYYAIOMIEMYCs, TIPH MPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIIECIUATBHBIMU TEPMUHAMHU.

— 3 Oaya BBICTABISETCS OOYyYaIOMIEMYCs, TIPH IMPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU oOlMOKkamMu. OmHOKH TpU OTBETE MOTYT OBITh OTpPEAAKTUPOBAHBI
MMOCTAaHOBKOM AOIOJHHUTECIBHOI'0 BOIIPpOCa WK PCIICHUCM CHTyaHHOHHOﬁ 3aJa4diu I10 TEMEC.

— 2 Gamna BbICTaBiIseTCA 00y4YarOmIEeMyCsl, €CIH B IIOJHOM M JIOTUYHOM OTBETE: UMEIOTCSl HerpyObie
OIIMOKHU HWIIU HETOYHOCTH, ACJIAOTCs HE BIIOJITHE 3aKOHYCHHBIC BBHIBOABI NJIN O606III€HI/I$I.

— 0 GannoB BeICcTaBIsETCS O0yUarOLIEMycs, IIPH OTBETE Ha BOMPOC € TPyObIMU OLIMOKAMU; HEYMEHUU
ONEpPUPOBATh CIELUAIBHOM TEPMHUHOJIOTHEN; HEYMEHUH NPUBOAHUTH IIPUMEPHI IMPAKTUYECKOTO
UCIOJIb30BaHUS HAYYHBIX 3HAHUM.

3agaHus A/ TeKyLero KOHTPoJIs

KoMuiekT 3a1aHuil 1JIs1 KOHTPOJILHOM PpadoThI
1o TeMe «CTpaTerus ynpasjeHUs 4YEJI0BEUECKUM KalluTaJIOM

Nuauxarops! noctuxenus: YK-3.1., YK-3.2, VK- 6.2.

3amanne 1. CBA3b CTpaTeTWW YNPaBICHUS YEJIOBEUECKHM KaIllMTajJOM OpraHu3aluu ¢ oOien
CTpaTeruen opraHu3anuu.

3amanue 2. ATOopuT™M pa3pabOoTKK CTpATErHuH YIIPABICHUS YEIOBEUECKUM KAIMTAIOM OpTraHU3aIIHH.

Kpurtepun onenkn (B 6aj1ax):

— 5 OaiIoB BBICTABISAETCS OOYyYaroLIEMyCs, IPU MPAaBUIBHOM, MOJIHOM M JIOTUYHO HOCTPOEHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIHIO.

— 4 Oanna BBICTaBIsETCS OOydYaroUIeMyCs, IPU MPAaBUIBHOM, MOJHOM M JIOTUYHO MOCTPOSHHOM
OTBETE; YMEHHH ONEPUPOBATDH CIIEUAIBHBIMU TEPMUHAMH.

— 3 Oamna BBICTaBIsETCS OOydaroUIeMycCs, IPU MPAaBUIBHOM, IMOJHOM M JIOTUYHO MOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnOkamMu. OmuOKH MpU OTBET€ MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIPOCA UM PEIIEHUEM CUTYallMOHHOM 3a7jaui 10 TEME.

— 2 Oayia BbICTABISIETC 00YYaroIEeMycsl, €CIM B IIOJHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKH MJIM HETOUYHOCTH; JIEAI0TCs HE BIIOJIHE 3aKOHUEHHBIE BHIBOJIBI MIIM 00OOIIEHUSI.

— 0 GayoB BhICTaBIsIETCS OOyUarOLIEMycs, IIPU OTBETE Ha BOIIPOC € TpyObIMU OLINOKaMH; HEYMEHUU
OIEpUpPOBaTh CIELUAIBHON TEPMHUHOJIOTUEN; HEYMEHMHM IPUBOAMTH INPUMEPBI MPAKTUYECKOTO
MCIOJIb30BAaHUS HAyYHBIX 3HAHUM.



KommuekT 3aganmii 1Isi KOHTPOJILHOMH padoThI
1o Teme «P@opMUpOBaHKUE U Pa3BUTHE YEIIOBEUECKOTO KalluTaaa OpraHu3aumn»

Nuaukaropsl goctmkennsi: YK-3.1., VK-3.2, VK- 6.2.

3amanue 1. OCHOBHBIE NPUHIIUIIBI IPOBEACHUS aTTECTAI[MU TIEPCOHAA.

3amanue 2. [Iporecc miaHUpoOBaHUS M yNpPaBICHUS MPOPECCHOHAIBHON Kapbepoi. DopMHUpoBaHHe
KaJIpOBOTO pe3epBa KOMITAHUH.

3ananue 3. B3auMocBs3b MKy MOTPEOHOCTSIMU OpraHU3alMK, UHAUBHUIA U OKPYKAIOILIEH CPeIbl.

Kpurepun ouenku (B 0asiax):

— 5 0a/mwioB BBICTABISETCS OOydYaKOMIEMYCsl, TIPU MPABUIHHOM, IMOJHOM U JIOTUYHO IMOCTPOSHHOM
OTBETE; YMEHHH ONEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBATh CBOIO MO3HIIMIO.

— 4 Oanna BBICTABISETCS OOYyYaIOUMIEMYCs, TIPU MPABUIHHOM, TOJHOM U JIOTHYHO IMOCTPOSCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIICIIUATBHBIMU TEPMUHAMH.

— 3 Oayma BBICTABISETCS OOyYaroOmeMyCs, TIPH MPABUIBHOM, TOJHOM W JIOTHYHO IOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU oOlMOKkamMu. OMmHOKH TpU OTBETE MOTYT OBITh OTpPEAAKTUPOBAHBI
MMOCTAaHOBKOM JIOTIOJIHUTEIILHOTO BOMPOCA WJIM PEIICHHUEM CUTYallMOHHOM 3a/1a4H 110 TEME.

— 2 Gamna BbICTaBISETCA 00y4YarOIIEMyCsl, €CJIM B MOJHOM M JIOTUYHOM OTBETE: UMEIOTCS HETrpyObie
OIIMOKHU WU HETOYHOCTH, ACJIAOTCs HE BIIOJTHE 3aKOHYCHHBIC BBHIBOABI NJIN O606III€HI/IH.

— 0 GayoB BhICTaBIsETCS O0yUarOLIeMycs, IPU OTBETE Ha BOIIPOC ¢ TPyObIMU OLINOKaMH; HEYMEHUU
ONEpPUPOBATh CIELUAIBHOM TEPMHUHOJIOIMEN; HEYMEHHHM NIPUBOAUTH IPUMEPBHI IPAKTUYECKOIO
MCIOJIb30BAaHUS HAYYHBIX 3HAHUM.

Keiic
1o teMe « ITHHOBAIMOHHBbIE TEXHOJIOTUM YIIPABJIEHUS YeJI0BeYECKUM KANNTAJIOM:
MEKIYHAPOAHBIN U POCCHIICKUI ONBIT»

Nuauxarops! noctuxenus: YK-3.1., YK-3.2, VK- 6.2.

Hcxonnbie nanuble. J{aneko He BCe pyKOBOJUTEIU CBA3BIBAIOT HANPAMYIO MIOKa3aTelu
3¢ dexTuBHOCTU pabOTH OpraHU3alUM ¢ MOKa3aTeas MU GOPMUPOBAHUS U PA3BUTHUS
yeJioBeyeckoro kanuraia. [Ipu 3Tom 3a4acTyro HEJOOLEHUBAIOTCS MTOKa3aTelu
BOBJICYEHHOCTH U MOTHBALlMU COTPYIHUKOB OPraHU3alUU, YIOBIETBOPEHHOCTH UX
OIJIATOM TpyJa, MepcueKTUBAMU PAa3BUTHUS U KapbEPHOT'0 pOCTa B OpTaHU3AIUM.

B TO BpeMs kKak K MpOrpecCHBHBIM MEHEIKEpPaM B MOCIEAHEE BPEMS BCE Yalle MPUXOIUT
MOHUMAHHUE TOTO, YTO BAXHO BHHUMATEIHHO" OTHOCHUTHCS HE TOJBKO K "BHENIHUM KiIHEHTam'" -
NOKyHaTelsiM MPOAYKIMH M TMOTpeOUTeNsM ycayr KommnaHuM. He MeHbIIero BHUMAaHUSA
3acily’KMBAalOT CBOM COOCTBEHHbIE PAOOTHHUKHU (MX HMPHUHATO OTHOCHUTH K KaTerOpHH ''BHYTPEHHMX
KJIIMEHTOB" opraHu3zanuu). B mocrnenHee BpeMsl JOKa3aHO, YTO TOJBKO '"yJOBIETBOpPEHHBIE'",
"cyacTiuBble" paOOTHUKU CIIOCOOHBI MPOU3BECTH TOBAp WJIM OKa3aTh YCIYTy BBHICOKOTO KauecTBa.
IleyaTts He1OBOJBCTBA Ha JIUIlEe pabOOTHHKA, €T0 THETYIee BHYTPEHHEE COCTOSHUE, TOMBICIIBI O
nepexojie B Apyryro OpraHu3aliio HEMPEeMEHHO CKaXyTcsl Ha pe3yJjibTaTtax ero padborel. OcoOeHHO
TO KacaeTcsi TeX pPaOOTHUKOB, KOTOpbIE HEMOCPEICTBEHHO KOHTAaKTUPYET C NapTHEpamH,
MOKyHaTeIsIMU M KJIMEHTaMH JTaHHOW OpraHU3allHiH.

CymecTByeT psJ HCCIEAOBAaHUM, MOKa3bIBAIOIIMX KaK OTHOIIEHHWE K (POPMHPOBAHHIO H
Pa3BUTHIO YEJIOBEUECKOr0 KalWTaja OpraHU3alluM, YJOBJIETBOPEHHOCTh €€ pPabOTHUKOB
CKa3bIBAIOTCS HAa HKOHOMUYECKHUX IOKa3zarensx. Hampumep, cnenuanucTsl B 00JacTH MapKeTHHTa
BBISIBWIIM TPSAMYIO KOPPEISIUOHHYIO 3aBUCUMOCTb MEXJIY CTEHNEHbIO YJIOBIETBOPEHHOCTH H
JOSIIBHOCTH PAaOOTHHKOB cucTeMbl oTeneld Radisson SAS u creneHbpl0 YJIOBIETBOPEHHOCTH
KJIMEHTOB - MOTpeOUTENe UX yCiyr, a, CIeJ0BaTeIbHO, U YPOBHEM NMPUOBUIM U PEHTA0ETbHOCTH
paboThl OpraHu3aIiH.
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[IpencTaBislOT TakKe MHTEPEC pe3yabTaThl UccileqoBaHus, npoeaeHHoro D. Kravetz
Ha aMEpUKaHCKHUX mnpeanpustusx. B cepeaune 90-X rogoB OH MPEIJIOXKWI TAaK Ha3bIBAEMbIN
"ungexc nporpeccuBuoctu" (HR Progressiveness Index) ¢ tem, 4ToObl OIICHUTH MPOTPECCHBHOCTH
yopaBienuss smoabmu. J.  KpaBerc nmnpoBen NOMCTHHE  KOMILIEKCHOE MHOTOCTOPOHHEE
uccnenosanue. [Ipemnoxenne npuHsATh yyactue B obcnmemoBanuu noctynmwio 500 kpymHedmum
aMepuKaHCKUM opranuzauusm. [IpuHsaTe yyactue B oOcinegoBaHuu cornacuiuch 150 koMmmanwuii.
HccnenoBanue 3arparuBasio 6onee 50 obnactell X ynpaBiIeHUYECKON OEATEIBHOCTH U MPAKTUKH
yIpaBJICHUS YEIOBEUECKUM KalUTaIOM.

Cpenu Hux:
KOPIOpaTUBHAsSI KYJbTYpa;
IIPOrPECCUBHOCTD B3aMMOJIEHCTBUSI BHYTPU OpraHu3aliu;
MpHUBJIeUYCHUE PAOOTHUKOB K YIIPABICHUIO;
oOyueHne pabOTHUKOB U UX KapbEPHBIA POCT;
YAOBIETBOPEHHOCTh PAOOTHHUKOB;
CIIPABEIMBOCTH OLIEHKHU M ITOOLIPEHUS

OoooOoogo

Ha ocHoBe criennanbHO pa3pabOTaHHOM IS ATUX IeJIeld CHCTEMbI OAJIITbHOUM OIICHKU OBLTH
paccuuTaHbl "MHIEKCHI IMPOrPECCUBHOCTH" MO Kaxkaoh u3 150 oOciegoBaHHBIX OpTraHHU3aIIUM.
Cpenu Tex opraHu3anui, y KOTOPBIX 3TOT HHIEKC OKa3aJics CaMbIM BBICOKHM, OBLIM TaKue
BCEMHPHO M3BECTHBIE KOMIIAaHWH Kak, Hampumep, IBM, American Medical International, 3M.

[Tocnie Toro, kak o01as OLEHKa MPOrPECCUBHOCTU YIPABJICHUS YEJIOBEUECKUM KalUTaIOM
ObL1a 3aBepiieHa, /. KpaBerc cpaBHWI moslydeHHbIE TTOKa3aTenu ¢ (GUHAHCOBBIMU MOKa3aTelsaIMu
paboTHl 3TUX OpTraHU3aUl, OMyOJIMKOBAaHHBIMU B HMX €XKETOJIHBIX (pMHAHCOBBIX oTyerax. [lo
pe3yibTaTaM 3a MSATUICTHUH Tnepuo palboThl HSTHUX OpraHu3aluii OTMeYanach BBICOKas
KOPpEIILIMOHHAS 3aBHCHUMOCTh MEXAy "WHAEKCOM MPOTPECCUBHOCTH" ¥ (UHAHCOBBIMHU
MoKaszatensiMi UX paboThl, 0COOCHHO, TAKMMH KaK MPUOBLIL U T0XOAbI Ha aKIIHIO.

Takum o0pa3oM, NOpPOrpeccUBHOCTb (GOPM U METOJOB YIPABICHUS YEIOBEYECKUM
KaluTaloM, yMEHHE aHAJIU3UPOBATh U MPOTHO3UPOBATh MOCIHEACTBUS, NPUHUMAEMBIX B AITOU
00acTH ynpaBleHUYECKHX PEIICHUI CTAaHOBHUTCS BCe 0ojiee CYNECTBEHHBIM (DaKTOPOM yCTICITHON
XO34MCTBEHHOW  JI€STEIbHOCTHU OpraHu3alkH, ee  (uHaHCOBOW  CTAOUIBHOCTH  H
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE.

Bonpocs! pist 00cyxneHus.

1. Kak Op1 Bbl omeHwImM 1o mnOATHOAUIBHOW CHCTEME IOKa3aTeldb MPOrPECCUBHOCTH
yIpaBJeHUs YEIOBEUECKUM KAallMTaJIOM Ha POCCUMCKUX MPEANPUITHIX?

2. Aprymentupyiite Bamry nozuruto. [IpuBeante KOHKpeTHbIE MPUMEPHI U3 IPAKTUKH PaOOTHI
OpraHu3anu.

3. Yro, Ha Bam B3riisa, He00X01MMO B MEPBYIO OUEpElb CAEIATh IS OBBIIICHUS
MIPOTrPECCUBHOCTH YIIPABIIECHUS YEJIOBEYECKUM KAITUTAIIOM?

Kpurepun onenkn (B 0ajnax):

— 10 GannoB BhICTaBiIsIETCS O0yYaromeMycs, IPU MPaBUIBHOM, MOJHOM U JIOTMYHO MOCTPOEHHOM
OTBETE; YMEHMH ONIEPUPOBATH CHEUAIBHBIMU TEPMUHAMM; YMEHUU J10Ka3bIBaTh CBOKO MO3UIIMIO.

— 7 0aJIoB BBICTABIISIETCS 06yqa}0meMycs{, npu MIpaBUIBHOM, IMOJHOM H JIOTUYHO IMOCTPOCHHOM
OTBETE; YMEHUH ONIEPUPOBATH CHIELUAIBHBIMU TEPMUHAMM.

— 4 Oamna BBICTABISIETCS O00ydYaromeMycsi, TPHU MPABWJIBHOM, TMOJHOM W JIOTUYHO TIOCTPOCHHOM
OTBETE C HECYIIECTBEHHBIMH oOmMOKkamMu. OMmMOKM NMPH OTBETE MOTYT OBITH OTPEAAKTUPOBAHBI
MTOCTaHOBKOM JOMOJHUTEILHOTO BOIPOCA WK PEIIEHNEM CUTYallMOHHON 3aJ1au 10 TeME.

— 2 Qaya BBICTaBIsIeTCs 00YYaroIeMycs, €CIM B TIOJTHOM M JIOTHYHOM OTBETE: UMEIOTCS HErpyOble
OIINOKHU WA HETOYHOCTH, ACIAOTCA HEC BIIOJTHEC 3aKOHUYCHHBIC BBIBOIbI HJIN O606III€HI/I$I.

— 0 6a10B BBICTABIISIETCS 00YYAIOLIEMYCS, IPH OTBETE HA BOIIPOC C IPyOBIMH OIIMOKaMU; HEYMEHUN
ONEPHUPOBATh CHEIUAIBHOM TEPMHUHOJIOTHEN; HEYMEHUH NPHUBOJWTH IPUMEPHI MPAKTUYECKOTO
MCIIOJIb30BAaHUsI HAYYHBIX 3HAHUM.
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3aganus 1151 TBOPYECKOr0 peHTHHIa
TeMbl HHANBUAYAJIBHBIX U/ MU T'PYNIOBLIX MPOEKTOB

Nuaukaropsl goctukennsi: YK-3.1., VK-3.2, VK- 6.2.
1. OcoOeHHOCTH MHBECTHIIMI B YEIOBEUYECKUN KAallUTal B yCIOBUAX HU(POBOIT SKOHOMHUKH.
2. IIpoGiemMbl pa3BUTHSI YEIOBEUECKOTO KalluTajla OpraHu3aluy Majoro ousHeca.
3. BnusiHue MHBECTUIIMI B 3paBOOXpaHeHNE Ha (HOPMUPOBAHHE YETIOBEYECKOTO KalUTaja.
4. ConuanbHble MeMa KaK HHHOBALMOHHBIA MHCTPYMEHT YIIPABJICHUS YEJIIOBEUECKUM KallUTaJIOM.
5. JluarHocTrka COCTOSIHUS YEJIOBEUYECKOI0 KaluTana OpraHu3aluy.

Kpurtepun onenkn (B 6aj1ax):

— 20 OamoB BbICTaBIseTCS O00yyarolieMycs, NpU MPaBUIBHOM, IOJHOM U JIOTHYHO HOCTPOCHHOM
OTBETE; YMEHHUH OIIEpUPOBATh CIELUATIbHBIMU TEPMUHAMM; YMEHUH TOKA3BIBATh CBOIO MTO3UIIMIO.

— 12 GamnoB BbICTaBIseTCS 00y4arolleMycs, NpU MPaBUIBHOM, IOJHOM U JIOTHYHO HOCTPOCHHOM
OTBETE; YMEHHUH OIIEpPHUPOBATh CIIEUATIbHBIMU TEPMUHAMM.

— 6 OayIoB BBICTABISAETCS O0yYaroLIEMYyCsl, IPU MPABUIBHOM, IOJIHOM M JIOTUYHO HOCTPOCHHOM
OTBETE C HECYHIECTBEHHBIMH oOmMOKamMu. OMmMHMOKKM NPH OTBETE MOTYT OBITh OTPEAAKTHPOBAHBI
IIOCTAaHOBKOM JOIOJHUTEIBHOTO BOIIPOCA UM PEIICHUEM CUTYallMOHHOM 3a7jaui 110 TEME.

— 2 Gana BbICTaBIIETCA OOY4YaIOIIEMYCsl, €CIIU B IIOJHOM M JIOTUYHOM OTBETE: NMEIOTCS HEerpyObie
OLIMOKH MJIM HETOUYHOCTH; JI€Ial0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBO/IbI MJIM 0000ILEHMS.

— 0 6aI0B BBICTABIISIETCS 00YYAOMIEMYCS, IPH OTBETE Ha BOIIPOC C IPpyObIMH OIIMOKaMH; HEYMEHUH
OIIEpUPOBATh CIELUUAIBHON TEPMHUHOJIOIMEN; HEYMEHHHM IPUBOAMUTH INPUMEPBI NPAKTHUYECKOTO
HCIIOJIb30BAaHUsI HAYYHBIX 3HAHUM.

METOAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOLHIUE J3TAIIbI
®OPMHPOBAHUS KOMIIETEHIIAI BO BPEMS ITPOBEJIEHUS
MNPOMEXYTOUHOM ATTECTAILIUU

CTpyKTypa 3a4€THOr0 3a/1aHNs

3AYETHOE 3AJAHUE Ne
N0 JMCUHILIMHE «YTpaBJIeHHe YeJI0BEYECKHMM KalluTaJI0M»

1. | Bompoc 1.

N

Bompoc 2.

3. | Ilpaktuyeckoe 3amanue Ne 1.

Banam/m, BRJIKYAa€MbIC B 3a4C€THOC 3a1aHHUE

Ilepeuens éonpocoe k 3auemy:

[TonsiTHe YyenoBEYECKOroO Kanurania.

UYenoBedyecknii KaluTall U MHTEIJIEKTY AJIbHBIA KanuTall.

CtpyKTypa 4eJI0BEYECKOro KanuTaa.

OTAu4ust 4eJI0BEUYECKOT0 KanuTaja oT (PU3NIECKOTO KarnuTana.
UenoBeuecknili HOTEHIMAT U YEJIOBEYECKUN KalMTal: COOTHOLIEHHUE TTOHATHM.
YenoBeueCknil 1 COUMAIBHBIN KAIUTAIL: CXOJCTBA U PA3IUYMS.

O6mras u cienudpuveckas MoAroToBka paboTHUKA.

NogakowdE
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8. MunuBuayanbHBIN Y€I0BEUYECKUI KAMUTAI: YCIOBUS (POPMUPOBAHMUS.

9. Crparerusi ymnpaBli€HUsI YEJTOBEYECKUM KAMMUTAJIOM: TOHATHE, CIOCOOBI
dbopmupoBaHus.

10.®akTopsl, BAUSAIOMINE HA POPMUPOBAHUE U PeAIU3AIMIO CTPATETUN YIIPaBICHUS
YeJIOBEUECKUM KaIlluTajIoM OpTraHU3aliu.

11.TToHsITHE TOJIUTUKH YIIPABICHUS YEJIIOBEYECKUM KAITUTAJIOM OpraHU3aIlHH.

12.Tunbl NOAUTUKY YIPABICHUS YEJTOBEYECKUM KAIMUTAIOM OpraHU3allUH.

13.TToHsATHE MHBECTUITNN B YEITOBEUCCKHUI KaruTal.

14.CrpykTypa HHBECTHUIIMI B YEJIOBEYECKUN KATUTAIL.

15.VICTOYHUKY MHBECTUIIUN B YEJIOBEUECKUI KamuTall.

16./leHexHbIe U HEIEHEKHbIC MHBECTHIIMH B YEJIIOBEUECKUI KarUTall.
17. CooTHOLIEHNE  TOHATUNA  «YOPABJICHHE  YEJIIOBEYECKHUM  KaIUTAIOM,
«YIPaBJIECHUE YEJIOBEUECKUMH PECYPCAMM», «YIIPABICHUE MEPCOHATIOM.
18.ITnanupoBanre Habopa MepcoHaa, CocoObl MOMCKA HOBBIX COTPYIHUKOB.
19.BHeniHue ¥ BHYTpeHHUE UCTOYHUKHN HaOOpa repcoHaa, mpeuMyIiecTa u
HEJOCTaTKH.

20.ITpouenypa oTOOpa NPETEHIEHTOB Ha BAKAHTHYIO JOJKHOCT.

21.3tamnbl 0TOOpA MPETEHIEHTOB HAa BAKAHTHYIO J10JKHOCTb.

22.JlnarHoctuka npohecCuoOHaIbHOM MPUTOHOCTH.

23.Bunbl uaTEpBBIO (CoOEcemoBaHui) B IIporiecce 0Toopa mepcoHaa.

24.CoBpeMeHHbIE TIOX0AbI K ((OPMUPOBAHHIO YETOBEUECKUX PECYPCOB KOMITAHUU:
MIPEUMYILECTBA U HEJIOCTATKHU.

25.JlenmoBas OlleHKa KaK BaKHEWIIasi COCTABJISIONIAst 0TOOpa U Pa3BUTHUS
MepCcoHaa.

26.OCcHOBHEBIE BUBI AEJIOBON OLIEHKH.

27.ITokazarenu qeN0BOM OIEHKH COTPYTHUKOB.

28.MeTopl ACIOBOM OIICHKH TIEPCOHAIA.

29.Tekymas nepruoaudecKkas oleHkKa (aTTecTaius) nepcoHana, Mejid U BUIbI
aTTecTalluu.

30.Opranu3zanus mpoBeJCHUS aTTECTAIUH.

31.0OcHOBHBIC XapaKTEPUCTUKU KOMaH]I.

32.Ctynenu (3Tambl) pa3BUTH KOMaHI.

33.Metoaonorust KoMaH1000pa30BaHMs.

34.Bunbl conmanbHON KOMMYHUKAIIMW B OpTraHU3aI|H.

35.0cHoBHBIE (HYHKIIMU KOMMYHUKAIIUNA B OpTaHU3AIIH.

36.UnTepakTrBHAs (KpyroBas) MOJEIb KOMMYHHUKAITUH.

37.1lonatue u IUHAMUKA KOH(IIUKTA.

38.1IprynHbBl BOSHUKHOBEHHSI KOH(QJIMKTOB B OpTaHU3ALIMH.

39.Knaccudukanmst KOHPIUKTOB.

40.Tunbl KOHOIUKTHOTO MOBECHUS.

41.CTpyKTypHBIE METO/IbI YIIPaBICHUS KOHMIUKTAMH.

42 MeponpusaTus 1o npopuIaKTUKEe KOHPIUKTHBIX CUTYyallil B OpraHu3allvu.

43.MeXITMIHOCTHBIC METO/IbI YIIPaBIIEHUS KOH(PIUKTaMU

44.00yueHue nepcoHana: MoHATUE, LIeTU U IPUHIIHUIIHI.

45.Metoibl 00y4YeHHUsI IepcoHaa.

46.11enu u HanpaBlIeHUS TPO(PECCHOHATBLHON a Al TalliH.
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47.AcnexThl ajanTauy COTPY/IHHUKA.

48.30tamnbl nporecca aaanTaiuq.

49.VYnpasnenue npodecCHOHAIBHON afanTalueid pabOTHUKOB.

50.CTpyKTypa cUCTEMBI YIIPaBICHUS I€I0BOM Kaphepoi epcoHana B
OpraHu3aIMH.

51.TexHoyoruu yrnpapiaeHUsI UHANBUIYATIbHON ACSTEIBHOCTBIO COTPYIHUKA U
Pa3BUTHEM Kapbhephl.

52.Pe3epB KaApoB Ha BBIIBIKCHHE: TOHITHE, IIENH, 3Tambl (HOPMUPOBAHWS,
METO/BI PA3BUTHSI.

53.ConepxaTebHbIC TCOPUHM MOTHBAIMM W WX TMPUMEHEHHE B YIPABICHHUH
MIEPCOHAJIOM TOCTUHUYIHOTO MPETPHUATHS.

54.TlponeccyasibHbIe TEOPUHM MOTHBAIMM W WX MPUMEHEHHWE B YIPABICHUHU
MIEPCOHAJIOM TOCTUHUYIHOTO MPEITPHUATHS.

55.CoBpeMEHHBIE TEOPUH MOTHUBALIMH.

56.0OcHoBHBIE TTPOOIEMbI MOTHUBALIUU [TEPCOHAIA.

57.CoBpeMeHHbBIE MOAXOAbl K MOTUBAIIMH U €€ MTEPCIEKTUBBI

58.CtumynupoBaHue TPYJOBOU JEATEITLHOCTH.

59. IHHOBAIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS YEIIOBEUYECKUM KAITUTATIOM.

60.2¢hekTUBHOCTH YIpaBlIeHUs YEIOBEUECKUMH pecypcamMy OpraHu3allvu.

IIpakTuyeckue 3aJaHusl K 3a4eTy
1. IlpoaHanu3upyiTe CUTYalHIO U BBIOCPUTE IPABUIIBHBII OTBET.
Kak BrI oTHEceTech K TOMY, 4TO pe3ioMe OJTHOTO U3 MPETCHICHTOB HA JOJDKHOCTh HaYaJIbHUKA OTAeIa
MapkeTuHra B paszaene «OmbIT paboThbDy COMEPKUT OTPOMHYIO MH(OPMAIIMIO O Pa3IMYHBIX MEcTax
padoThI JAHHOTO CIIEUATUCTA (MMpUYeM He 0oJiee TToJIyroa Ha OAHOM pabouem Mecte)?
Kak BrI moctpoute cobeceoBaHue ¢ STUM KaHAUIATOM?

2. Ecin B xone cobeceqoBaHUs BBISCHSETCS, YTO KaHAMUIAT SIBHO HE COOTBETCTBYET TpeOOBaHMSIM
JOJDKHOCTH, TO, KOT/1a JIy4Ilie COOOmUTh eMy: «Bbl HaM He moaxoauTe»?

- Cpazy ke, KaKk TOJBKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHAWJATa TPEAbIBISIEMbIM
TpeOOBaHUSIM

- B koHn11e codbeceqoBanus

- CooOuuTh 1o TenedoHy nocie codecenoBaHus

- [TucemenHo

3. B opranuzanun HeoOXOIUMO ONpEIEeNUTh MOTPEOHOCTh BO BHEIIHEM HaOope MepcoHana, T.K.
IUTAaHUpYETCS yBENWYUTh 00BeM Bblllycka mnponaykuumu Ha 20% npu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENLHOCTH Tpyaa. UnciaeHHocTs 6a3oBoro nepuoaa — 360 yen. Paccuutaiite moTpeGHOCTD
BO BHEIIIHEM HabOpe, eCiIM MOKHO NIEPEBECTU U3 APYTUX CTPYKTYPHBIX noapazaeneHuit 10 yen.

4. HavaneHuka otaena kajapoB ['pomoBa M.C. Ha3HAYMIM HA JOKHOCTh 3aMECTUTENS AUPEKTOPA 10
yOpaBIEHUIO TEPCOHAJIOM OpTaHW3alud, TAe OH paboTaeT. DTO MPUBEIO K POCTY pa3MepoB
BO3HATrPaXACHUS 332 TPYA U CIIOCOOCTBOBAIO pPeaM3alliid CTPEMIICHUSI paOOTHUKA K MPOABHKCHHUIO
o ciy>k6e. Onpenenute Bua kKapsepsl ['pomona U.C.

5. CpenHecniucoyHasi YUCIEHHOCTh paOOTHUKOB MPEANPUATHS B OTYETHOM Iepuojie coctapuia 2200
yenn. B Teyenune orueTHOTO roja 0buto mpuHATO 250 Yen.; oTnpasieHo Ha neHcuio 10 den., mpu3BaHo
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B apMHIO 42 deln., BHICBOOOXKICHO IO COKpalleHuto mTatoB 120 Yen., BBIOBIIO MO COOCTBEHHOMY
xemaauio 20 4en., yBOJIGHO 3a mporyn 6 dYenl. YKaXuTe, KaK pacCUMThIBaeTCS KOI(PPUIIUECHT
TEKy4ecTH InepcoHana. Paccumnraiite koaduuueHT TekydecTu nepcoHana (8%) Ha NPEANPUATHH B
OTYETHOM IIEpUOJIE.

6. HoBBIii COTpYyIHUK MPUXOAUT B OTJEN, TA€ Bce PAOOTHUKM JaBHO 3HAIOT JIPYT APYTa U MPUBBIKIH
paborate B komanje. OHM He CTpeMsTCS OOLaTbCcs ¢ HOBHYKOM, IMPEINOYHUTas CHadalsa K HEMY
npucmoTpetbesi. C Bamieil Toukn 3peHus, Kak JOJDKEH IOCTYNHUTh PYKOBOJHUTENb B IOJOOHOM
cutyanuu (Mpu HeoOXOAUMOCTH BBIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- HA3HAYMUTH OJJHOTO U3 COTPYJHUKOB HACTABHUKOM HOBHYKA M MOMPOCUTH IOMOYb Al THPOBATHCS

- OTIeKaTh HOBUYKA, KOHTPOJIUPOBATH €r0 JACHCTBHS U 3alIMIIATh OT KPUTUKU APYTHX COTPYAHUKOB

- HE BMEIIIUBATHCS B MIPOIIECC aaITaluy, YT00bI HOBUYOK CaM peliai CBOH MPpoOIeMbl

- IPEJICTAaBUTh HOBUYKA KOJUIEKTUBY MOJIPA3/ICICHUSI.

7. IIpoananu3upyiTe CUTYalHIO U JATEe OTBET.

Mex 1y IByMs TOJJUMHEHHBIMH (KOJJIEraMM) BO3HUK KOH(MIIMKT, KOTOPBI MELIaeT UM YCIIEIIHO paboTaTh.
Kaxnapit u3 HuUX B OTAETBHOCTH oOpariaics K Bam ¢ mpocbOoii pa3oOpaTbcs U MOANCPKATH €ro
MIO3ULHIO.

BriGepute 1 000CHy#TE CBOI BapHaHT TIOBECHHS B 3TOH CUTYAIHH:

- Ipeceyb KOHQUIMKT Ha paboTe, a KOH(QIUKTHbIE B3aMMOOTHOILLIEHHsI TOPEKOMEH/10BaTh Pa3pelluTh B
HecITyKeOHOe Bpems;

- MIONPOCUTH Pa30o0paThcsi B KOHQIIMKTE CHEHATUCTOB JIA0OPATOPUM COLIMOJIOTMYECKUX HCCIIEA0BaHUI
WM JIPYTOTO MOJIPA3AEICHUsI CITy>KOBI yIPaBJICHHs IEPCOHAIIOM, B UbH (DYHKLIUH 3TO BXOJIHT;

- JMYHO TOMNBITAaThCS pa3o0paThCsi B MOTHBAaX KOH(JIMKTAa M HAWTH NpUEMIIEMbIH Ui 00EHX CTOPOH
BapUaHT PUMUPEHHUS;

- BBISICHUTB, KTO U3 WICHOB KOJJICKTHBA SIBJISIETCS aBTOPUTETOM /ISl KOH(IMKTYIOIIUX COTPYIHUKOB, U
IIOTIBITAThCSI YEPE3 HErO BO3IEUCTBOBATH HA HUX.

8. [Ipoananu3upyiiTe CUTyalIo U JalTe OTBET.

B TpynoBoil KOJIEKTUB, TI€ CYLIECTBYET KOH(DIMKT MEXIY ABYMs IpyMIIaMd 110 MOBOJY BHEIPEHUS
HOBOT'O CTUJISI PyKOBO/JICTBA, MPUILIIET HOBBIN PYKOBOIUTEIb, IPUIJIAILIEHHBINA CO CTOPOHBI.

Kakum oOpazom, no Bamemy MHeHHto, emy Jiy4mie JeHCTBOBaTh, 4YTOOBI HOPMAaIM30BaTh
MICUXOJIOTMYECKHUI KJIIMMAT B KOJUIEKTHBE?

- YCTQHOBUTH TECHBIM KOHTAKT CO CTOPOHHMKAaMM HOBOBBEACHHWI M, HE NPUHMMAs BCEPHE3 JOBOIbI
MIPUBEPKEHLIEB CTAPOr0 CTWJISI pabOThl, BECTH PabOTy IO BHEAPEHUIO HOBLIECTB, BO3JEUCTBYS Ha
HECOIIACHBIX CHUJION CBOETO MPUMEPA ¥ IPUMEPA IPYTHUX;

- TMONBITaThCS pa3yOeaUTh U MPUBJIEYb HA CBOIO CTOPOHY IPUBEP)KEHIEB NMPEKHEro CTUIsSL padoThl,
IIPOTMBHUKOB HOBALIMM, BO3JICHCTBOBATh HA HUX apIyMEHTaMM B IIPOLIECCE AUCKYCCHH;

- BbIOpaTh HamOoOJIee aBTOPUTETHBIX WIEHOB TPYJOBOIO KOJUIEKTHBA, MOPYYUTh UM pa3zo0paTbcs B
CJIOXKMBILIEHUCS CUTyallUM WM IPEUIOKHUTh MEPHI 10 €€ HOpMaJIM3alMM, ONHPasCh Ha MOLACPKKY
aJIMUHUCTpAIIUH, TPo¢Ccor03a U T.11.;

- W3YYWTb MEPCHEKTUBBI Pa3BUTHS KOJUIEKTHBA, IOCTABUTh IEpe] KOJUIEKTHBOM HOBBIE 3aJauu
COBMECTHOM TpyJOBOM NEATENBbHOCTH, OMMUPAsCh HA JIydIlIUEe JIOCTHXKEHHS U TPYAOBbIE TPaJULIUU
KOJUIEKTHBA, HE TPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

9. PyKOBOJCTBO MPUHSIIO PEIICHHE BKIIOYUTH B CUCTEMY MOTHBALIUU MPEANPHUATUS MaTEPHATBLHOE
noouipesre paboTHUKOB. B 6a3oBoM mepuozie YMCICHHOCTh MEpPCOHaja MPENNpHsTHs COCTaBUIIa
1250 yen. B mmaHoBOM mepHoe HAMEUEHO YBEIHYUTh OOBEM BBIMYCKaeMOU MpoayKuuu Ha 6%,
dbonp 3aprutatel Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Onpenenure MIaHOBYIO YMCIEHHOCTh MTEPCOHAIA.

10. BceaeacTeue HEraTMBHOIO BIIMSHUS KOH(I)J'II/IKTa Ha OTHOILICHHUS B KOJUICKTUBE OBUIO OTMEUCHO
YXyAIIEHHUE MOPAJIIbHO-TICUXOJIOITMYECKOIr0 KiiMMaTa U YBEJIIMYCHUE TCKYUCCTH IICPCOHAIA OpraHU3alvu.
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CpennecriucoyHasl 4HCICHHOCTh paboraiommx Ha mnpeanpustud - 2100 dgen. B Teuenuwe roxa
YBOJICHO MO pa3HbIM OpudrHaM 250 yen., B T.4. MO JIMYHOMY >KEJIaHUIO W 3a HapyueHus 180 uei.
[Tpunsito Ha padoty — 230 yen. Paccunraiite K03 PpULIMEHTH TEKYUeCTH IepcoHaa.

11. B cBsi3u C pacmIUpeHuEM JesATeNbHOCTH (GHupMa, cienys KOHUEMIHUU CHEeNUATU3HUPOBAHHOTO
o0yd4eHus1, mpoBea o0y4deHue nepcoHana B konuaectse 10 ged.

Pacxonsl Ha oOydeHue OJHOrO Crenuagucra B 00JacTM MapkeTHMHra — 2 Teic. pYyo.
[TpoIOKUTENBHOCTD BIUSHUS IPOTPaMMBbl 00YUYEHUS Ha IPOU3BOANUTEIBLHOCT TPY/la COCTABMIIA, TI0
IpeBapUTEeNIbHBIM pacderaMm, 5 seT. CTOMMOCTHAsE OIEHKAa PAcXOXKACHUS B MPOM3BOIUTEIHLHOCTH
TpyJa JIydIIuX U CPEIHUX PaOOTHHMKOB B OT/ENE MapKeTWHIa cocTaBmia 3 Teic. py0. Paccumraiite
3¢ dEKT BIUSHUS IPOrPaMMBbI 00YUYEHHUs Ha MOBBIIICHUE POU3BOAUTEIBHOCTH TPY/ia (B THIC. pyO0.).

12. Ha npeanpusitun 45 yen. HanpaBuiau Ha oOydyeHue. B Tom umcie 25 dyen. no nporpamme 20
4acoB, CTOUMOCTh 4aca — 850 py6. u 20 4gen. mo mporpamme 40 gacoB, cTouMocTh yaca — 600 pyo.
Onpenenure BeIMUMHY OOIIUX 3aTpaT Ha 00ydeHHEe paOOTHUKOB B IIEJIOM (B ThIC. PYO.).

13. [IpoaHanu3upyiTe CUTyalHIo U JaliTe OTBET.

Bel Bemere oTOOp KaHIMIATOB HA BAaKaHTHYIO JOJDKHOCTH B Bamry c¢upmy. Ilpu pasroBope c
HEKOTOPBIMHU U3 HUX BBl BBISICHSIETE, YTO OHM HE UMEIOT CBOEH II€JIbIO IOJydyeHue paboThl B Bareit
opranuzaiuu. Kakux kanaunaroB Bel otoepere i paboThl: T€X, KTO CTpeMHUTCS K padoTe MIMEHHO B
Bameit pupme, nim Oynere pyKoBOJICTBOBATHCS KAKUMH-THOO APYTHMHU KPUTEPUSMH?

14. HoBenii paboTHHMK Barmiero otaena MOCTOSHHO TOBOPUT O TOM, YTO OH BBINIOJHSCT 33/IaHWC,
MOpPY4YEHHOE €My, HAMHOTO JIy4Ille ¥ ObICTpee CBOEro KOJUIETH, ¢ KOTOPBIM COBMECTHO paboTaeT. Ho Ha
JieTIe OKa3bIBAaeTCs, YTO 3TO HE TakK. BEI mpuriiamiaere ero Ha 6ecey ¥ TOBOPHTE:. . .

15. Bol Haxomutech B moucke paboTel. Ha ouepeanom koHKypcHOM oTOope Bam mperiararor 3armoinHuTh
ankety. B rpadst «D.N.0.», «llom», «IIpodeccusn» Bl BiuckiBaeTe cBOU JaHHBIE aBTOMAaTHYECKH, a BOT HAJl
rpadoii «llenp» Bama aBropyuka «3amepna». Chopmynupyiite menb Tak, 4To0sl Bl mpornnm otbop u
3alHTEpEeCcOoBAIN paboTOAATENIS.

16. Bel — pyKkoBOAMTENb MPEINpUSATHS PECTOPAHHO-TOCTUHUYHOrO OusHeca. Ceromns Bamr nens
MIOCBSILIEH 0TOOPY KaH/I1/1aTa Ha BAKAHTHYIO TOJPKHOCTb. BbI TOJDKHBI IPOBECTH COOECEIOBAHUE C IBYMS
IIPOLIENNIMMU BCE UCHBITAHUS TpeTeHAeHTaMu. [lepBblii KaHAWAAT TNpENBapUTENBHO IPUCIAT CBOE
pe3toMe, a TaKKe CONPOBOJIUTENBHOE MMChMO, XapaKTepU3YyIOIIee ero Kak OTJIMYHOTO CIEeLHATUCTa U
YeJI0BEeKa, KOTOPBIA 3aMHTEpecoBaH B paboTe MMeHHO B Bareil opranuzanuu. Bropoil npereHaeHT
MIPUHEC CBOE pE3lOMe JIMYHO, B TOT MOMEHT, KOorja Haudaics orbop kanauaaroB. K tomy xe, Bbl
3HaeTe, YTO OH OTIMYHO paboTaeT, Tak kKak BaM mpuxoamnock BMecTe ¢ HUM paboTath panee. Kak Bl
MIOCTPOUTE CTPYKTYPY COOECEIOBaHMS C KXK/IbIM KaHIUAATOM U KOMY OTJaAHUTE IpeaArnodTeHre?

17. Tlpoananm3upyiite craenyrouryto curyanuio. Kak TOJbKO pPYKOBOAMTENb BBIIBUI KaHAJb
pacnpoCTpaHEHUs CIYyXOB B OpPraHU3alldd, TO IEPUOJMYECKH CaM OpPraHU30BBIBAI YTEUKY
nH(poOpMalUK yepe3 ceKpeTaps M y3HaBal O PEaKkIUM Ha Hee MO KaHaiaM OOpaTHOM CBSI3M B 3TOH
cucreme, mepes TeM Kak NpUHUMAaTh perieHue. Takum o0pa3oM, OH BBISBIISII BO3MOXKHYIO PEaKIUI0
coTpyaHukoB. Ecin oHa oka3piBajlach OJIarONpHUSTHOW, OH BBINOJIHSJ HaMEUYEHHOE, €CIM HeT -
3aHOBO OOyMBIBAI IUIAH ACUCTBUI.

Kakoii BuJ KOMMYHUKaIMi UCIOJIb30Bal PYKOBOJAUTENb B TAHHON CUTyallun?

- (hopManibHBIE

- He(hopMasbHBIE.

18. IlpencraBpTe cebe, uTo oOCykmaeMas mpobiieMa SBWJIACh MPUYMHONW KOH(MDIMKTA, BOSHHUKIIIETO
Mexny Bamum um Bammm komneroit. Uepes HekoTopoe Bpemsi Bbl MOHsUIM, YTO paccMaTpuBaeMas
npo6sieMa He CTOJIb BaykHa /Ui Bac, 1 Bel He XOTUTe TpaTUTh CUJIBI HA pElIeHNEe JaHHOW MPOOIeMBbl.
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[Tpu sToM mpoTHBOMNONOXKHAsA cTopoHa (Bam komsera) obiagaer 3HAYUTENBHO OOJBIIEH BIIACTHIO.
Kaxoit cTunb moBeneHus cineayer BpIOpaTh Bam B manHo# cutyanun?

19. IlpoanamuzupyiiTe cutTyauuto. Bbl mnpereHayere Ha BaKaHTHYIO JIOJDKHOCTh. Bo Bpewms
cobecenoBanuss Bac HeoxugaHHO crpammBaroT: «Xotenmu Obl  Bbl 3aHsaTh MecTo Barero
pykoBoauTens?» Bbl MoOHMMaere, 4TO HMHTEPBBIOEP XOUYET 3HATh, HACKOJIBKO BBl CKIIOHHBI K
KOH(POHTAIIMN, HACKOJIBKO BBl 4ecTonmoOuMBBI M BBICOKOMEPHBI. TakKe OH XOYeT BBIICHHTH,
HAaCKOJIbKO Bbl OpHEHTHPOBAHbI Ha TOCTUKEHUE LEIH.

Kak Bawm cnemyet oTBETHTD, YTOOBI MIMEThH LIAHC MOIYYUTH 3TO MeCcTO paboThl? BeibepuTte Hanbomee
MOAXOAAIINI OTBET.

- «Hert, yto Bbrl! Sl He mpeTeH1y10 HA MECTO MOETO PYKOBOAUTEISI.

- «[Touemy Ob1 1 HEeT? Moil ONBIT U 3HAHUS BIIOJIHE TIO3BOJISIIOT MHE 3TOT'O JKEJIaTh.

- «Ecnu 4yepe3 HEKOTOpoe BpeMsI MOM pyKOBOJIUTEND MOJYUYUT HOBBILIEHHE, S HAJIEIOCh BHECTHU B 3TO
JOCTATOYHO BECOMBIM BKJIAJ. S HILy pPYKOBOAWUTENS, KOTOPBIA ITIOMOXKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTU BMECTE C HUM.

- Hoit BapuaHT.

20. Ilpoananusupyiite CUTyaluto.

Corpynuuk CrenanoB A.M. 3aHuMaeT psOBYI0 JOJDKHOCTH B OJHOM U3 TOJpa3leleHUM
opranuzaiuu. [Ipy 3TOM OH NOCTOSHHO TOJNy4YaeT NPUIJIAIIEHUS Ha HEIOCTYNHbIE JIPYyruM
COTPY/ZHUKAaM BCTPEYH, COBEINAHMS Kak (OPMAaJIbHOrO, TaK W HE(POPMAIBLHOTO XapakTepa, UMeEeT
JOCTYI K He(OpMaJIbHBIM UCTOUHUKAM HH(OpMAaIMH, OTJeNIbHbIE BaXKHbIE IOPYUYCHHS PYKOBOJICTBA.
[Ipu >TOM ypOBEHB OIIATHI €0 TPyAa CYIIECTBEHHO INPEBBIIIAECT BO3ZHArPaXKACHUE 3a padOTy B
3aHUMaeMO TOJKHOCTH.

K xaxomy Buay Kapbepbl oTHOCUTCS Kapbepa CtenanoBa A.J.?

21. B pesynbpTaTe HEOMArONMpHUATHBIX (AKTOPOB MPOW3BOAUTEIHLHOCTh TPYJA MEPCOHANTA KOMIIAHUH
«XXX» cHmzmnace ¢ 8900 py6. mo 8220 pyO. BcemeactBue 3TOro JeHexHas BbIpydKa IpH
MMOCTOSIHHOM YMCJICHHOCTH MepcoHaia 25 4ell. yMEeHBIIIIACh Ha TBIC. PYO.

22. B pe3ynpTaTe CTUMYJIUPYIOLUIUX MEPONPUATUN 00bEM MPOJaX OpraHU3aluu yBenuuuics Ha 575
TeICc. pyO. [Ipu ycnoBuu, yTo 1011 MPUOBUIM OT MPOJAX B JIEHEKHOW BBIpyuKe cocTaiser 12%,
MPUPOCT MPUOBUIN OT MPOJAXK COCTABUT ThIC. pYO.

23. B pecropane «XXX» Ha | py0. nenexHoil BeIpydku npuxoautcs B cpenHem 0,14 py0. pacxoaos
Ha omary Tpyaa. Ilpu oObeme paeHexHol BbIpyukd 8250 Teic. pyO. pa3smep oOIulaThl TpyAa
pabOTHUKOB COCTABHII ThIC. pyO.

24. TlpencraBpTe cebe, 4yTo BBl - pyKOBOAUTENb MOApa3feicHuss U BaMm HyXHO Moa00paTh
Haunbosee 3 PeKTUBHBIE CPEACTBA BO3ACHCTBUS HA TPEX NOJUMHEHHBIX.

1)Hukonaii MBanoBuu, 54 roga. JKeHart, uMeeT B3pOCIBIX CBIHOBEH, crapmuii paboTaeT B OaHKe,
MJIaIIINI 3aKaH4YMBAET B 3TOM roay yHusepcureT. Hukomnait FiBaHOBHY - OTIMYHBIN CHELUANINCT, K
HEMY 4acTO oOpamaroTcs 3a COBETOM JApyrue coTpyaHUuKH. OH OYeHb CITOKOWHBIN, MATKHI YEJIOBEK.
UYro Bac BonHyeT - 3T0 ero 00U IUUBOCTH U XKeJlaHUe HACTOSATh Ha CBOEH IPaBOTe.

2)Anekceii, 24 rona, xonoct. MoJIOIO# CHEIUaNNCT, TaJaHTAUBBINA, aMOuIno3HbId. MHOTHa HE
paccuuThIBa€T CBOM CUJBI, Oepst Ha ceOs CIUIIKOM TPYAHbIE 3aJjaud, W3-32 4ero ObIBalOT CPBIBBI
CPOKOB BBITOJTHEHHSI padOT U KOH(MIUKTHI C JPYTUMH COTPYIHUKAMHU.

3)Okcana, 22 roja, 3aMmy»XeM, UMeeT MajleHbKoro pedbenka. C peOEHKOM CHANUT MPUXOJSIIas HIHS.
OxkcaHa - XOpoIIMil ceKpeTapb, OHA UCIOJHUTENbHA, ToOpocoBecTHA. COTPYAHUKU CUMTAIOT, YTO HA
HEe MOXXHO TMOJIOKUThCA. He Tak AaBHO eil mpeqioKuiIu MepeTH B OTIeNl MapKeTuHra ¢ Oosee
BBICOKMM OKJIa/IOM, HO OHa OTKa3aJ1ach, IOTOMY YTO TaM IPUILJIOCH ObI PETYIISIPHO 3a7€PKUBATHCA
Ha paboTe, a HTOTO JeNaTh OHA HE MOXET U3-3a peOeHKa.
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Yro, no BameMy MHEHHIO, MOXKET KOMIIEHCHPOBAaTb HEIOCTATOYHBIM YpOBEHb OIUIATHI TpyJda JUis
Hukonas ViBanoBuya, s Anekcest 1 Oxcanbl? BeibepuTe U3 CriMcKa 1o JIBa CaMbIX 3HAUUMBIX (paKTopa
JUTSL KaXKJIOTO COTPYAHHUKA: XOPOLIMHA KIMMAaT B KOJJICKTUBE; THOKHIA TpaduK paboThl; BO3MOXKHOCTU
JUISL TIPOSIBIICHUSI WHMIIMATHBBI U CaMOCTOSITENBHOCTH; pa3BUTHE MPOPECCUOHATBHON Kapbephl;
CIpaBEIIMBas OLIEHKA TPYAOBOIO BKJIa/1a; YBEPEHHOCTH B 3aBTPALLIHEM JIHE.

25. Jlns TOOIIpeHHsT COTPYJHHKOB PYKOBOACTBO pecTopaHa «XXX» MpHHAJIO pemeHue o0
yBenuueHuu ¢onna ormiarel Tpyaa ¢ 1230 teic. py0. Ha 11%. K moomrpenuto npeacraBieHsl 9 yei.
JloToJIHUTENbHBIE BBIILJIATHI HA KAXKI0T0 COTPYAHUKA COCTaBUIIM TBIC. pYO.

26. B pectopane «XXX» BO3HHUKIN KOH(IMKTHBIE B3aUMOOTHOIICHHSI MEXY paOOTHHUKAMH OT/erna
o paboTe ¢ KIMEHTaMH M CIyXObl JIOCTaBKHM. YCTaHOBHMTE IOCJIEIOBATEIBHOCTh IPOLEAYPHI
paspenieHns KOHQJIUKTHON CUTYallHu:

|1 ycraHOBIIEHHE LIENH — COIVIACOBAHUE IOKETAHUM KIMEHTOB O BPEMEHH JOCTaBKH 3aKa30B C
HEOO0XOIMMOCTBIO PALMOHAIN3ALUY JIBUKECHUS TPAHCTIOPTA (PUPMBI

2 ompeneneHrue OrpaHMYEHHUH IO YCJIOBUSAM JIOCTAaBKU (BpeMsl JOCTaBKM IO YacaM U JHAM
HeZIeNu, IEpUOIMYHOCTh I0CTaBKU, HHTEPBaJ 3aB03a, YaCTOTA JABH)KEHUS)

3 ycTaHOBJEHHE KpUTEpUEB OLEHKH paboThl  (YIOBIETBOPEHHOCTh IOKYyHaTesew,
MaTepuaIbHbIE 3aTpaThl, YAOBIETBOPEHHOCTD II€PCOHANA U JP.)

4 BbIpaOOTKa aJbTEPHATUBHBIX BAPUAHTOB PEIICHUS HPOOJIEMbI, BHIOOP ONTHUMAIBHOIO U3
HHUX.

27. IlpopaboTaB B KOMITAHUW TPH TOJAA, Bl PEIIMIN MEPEUTH B IPYTYIO GUPMY, YTOOBI JBUTATHCS
BBEpX IO KapbepHOil InecTHuile. Cilyxu O TMeperoBopax ¢ HOBBIM paboToAaTeneM yike
pacnpoCTpaHWINCh Ha BalleM pabodyeM MecTe.

Kak Bb1 moctynure?

- coobuuTe 00 yX0/e KoJleraM, HaJiesich Ha IMOBBIIICHHE;

- COOOMINTE PYKOBOAUTEINIO U MIPOAOKUTE PadOTaTh KaK MPExKIE;

- CKOHIICHTPHUPYETECh HAa HOBOU JIOJDKHOCTH, yIETsisl TEKYIIUM 3a/IaHUsIM MEHBIIIE BPEMEHH U CHII;

- HUKOMY He coo0mmuTe 00 yXo/ie, IoKa He HallUIINTE 3asBJIeHHuE 00 YBOJIbHEHUH.

28. B oTnene, KOTOPBIM BBl PYKOBOJIUTE, BBEJCHA CHCTEMA IPEMUPOBAHUS 32 TIEPEBHITIOTHEHNE
IUIaHa MpoJiaX. B TekylieM Mecsiie pyKOBOJICTBO KOMITAHUM OOBSBUIIO O HEJIOCTATKE CPEJICTB HA
BbIIUIaTy 00HYCOB. COTPYIHUKHU OTJIENA MOAABIIEHBI, TPOJaKH CHUZUIINCH, B OUCE HANIPSKEHHAS
obcranoBKa. [ToquMHEHHBIE OTKPBITO BO3MYIIAIOTCS OTCYTCTBUEM NPEMMUHU.

OneHuTe npeanoKeHHbIe BApUaHThI IEUCTBUMN, YKakuTe Hauobosee 3¢ (hekTUBHBINA OTBET U Hanbosee
Hen(p(HEeKTUBHBIN OTBET:

BrIpa3ute HeIOBOIBCTBO PYKOBOACTBY KOMIIAHHH.

Ckakere COTpyJHUKAM, YTO [IOHUMAETE UX, HO UM MIPUAETCS CMUPUTHCA C CUTyalue.
[ToGnaromapure MOAUYMHEHHBIX 32 PabOTy, MoobemaeTe, 9To mpemMusi OyIeT BhITIaueHa, Koraa
MOSIBSITCS IEHBIH.

OTKpBITO BBIpa3UTE HETATUBHOE OTHOLIEHHE K PYKOBOJICTBY KOMIIAHUU MPU COTPYIHUKAX.
Ckaxere, 4TO NMOJUYMHEHHbIE HEOJIArOAAPHBI, YKAXKETE HAa OIITUOKH.

29. A. Mopura, ocHOBaTelb KOPIOpalWH Sony, HAa3bIBaeT CIEAYIONINE OCOOEHHOCTU STOHCKOM
MOJICJIM MOTUBAINU: «MBI CYUTaEM HEIEIeCO00pa3HbIM U HEHY)KHBIM CIIUIIIKOM YacTO OMpPENesATh
Kpyr OOs3aHHOCTEH Kakaoro pabOTHUKAa MOTOMY, YTO BCEX ydyaT JAEWCTBOBaTh, KaKk B CEMbE, B
KOTOPOW KaXJbld TOTOB JieJlaTh TO, YTO B JIaHHBIH MOMEHT HeoOXxoaumo. Ecnu rae-to momyiieH
Opak, TO CYMTAETCA AYPHBIM TOHOM, €CIIH yIPABISIONINI HAYHET BBISCHATH, KTO JIOMYCTUI OIIHUOKY.
Mgl nmpeamounTaeM, Tpexie Bcero, 3a00TUThCs 00 aTMocdepe Ha HalIuX 3aBojax, O CO3JaHUU
KoM(popTabebHON, TPOCTON M MPUATHON pabodell 0OCTaHOBKH, UYTO, KaK Mbl CUUTAEM, OKA3bIBAET
MPSMOE BO3JICUCTBME HA KAYECTBO MPOLYKIIHH. ..

Bri cornacubl ¢ MHeHreM A.Moputa? ApryMeHTHUpyHTE CBOE MHEHUE.
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30. Ha psime mpeanpusiTvii cTaparoTcsl CAenaTh Tak, YTOObI KOMaH/0M, OTBETCTBEHHOU 3a OymyIiee
MPENNPUATHS, YyBCTBOBAIO ceOsi HE TOJNBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Aimasy,
HarpuMep, IpUIyMald TaKyl Bellb, kak «koManza 500» — 3to 500 kaapoBbIX paOOTHHUKOB, DJIUTA
MPENNPUATHS, KOTOpas HU MPU KaKUX OOCTOSATENhCTBaX HE OyaeT CoKpamarbes. Y UICHOB
«KOMaH[IpD» OyzaeT Oojee BBICOKas 3apIiuiaTa, JAOMOJIHUTEIbHbIE COLMAIBHBIC JIbIOTHI, CBOS (popma
CIICTIOBOK M yJOCTOBEPEHUU-TIPOIMYCKOB. A YK€ BOKPYT 3JUTHl OyayT HAOMPAThCS «HACMHBIC)
pabOTHUKM UM TMPOCThIe pabouyue, W MHXKEHEPHl, YUCICHHOCTh KOTOPBIX OyJeT peryjaupoBaThCs B
3aBUCHMOCTH OT 3arpy3Kd MPEInpusiThs. TeX H3 «HAeMHBIX», KTO OyJeT 3TOro 3acily’>kKMBaTh, CO
BPEMEHEM IEPEBEAYT B KKOMAHIY».

OneHuTe MperMyIIeCTBA BBEACHUS CUCTEMBI (DOPMHPOBAHHS KAJAPOBOTO sapa KommaHuu. Kak
MOKHO YCOBEPILEHCTBOBATh MPUBEICHHYIO CUCTEMY COXpaHEHUs KaJlpoBoro sapa npeanpustusa? [1o
KaKHM KPUTEPHSIM BbI OBl IPEAJIOKUIN TPOU3BOIUTE OTOOP B «kKoMaHy S00»?

Tunoewie keiicot:

Keiic 1. JlupekTop MO MAapKETHHIY KPYIHOM IPOM3BOJCTBEHHOW KOMIIAHUU CTOUT IEPEN
HEeNnpocThIM BbIOOpOM. OAMH U3 COTPYJHHUKOB OTJIeNIa pabOTaeT B KOMIAHUU JOJIbILIE BCEX OCHOBHBIX
COTPYAHHMKOB M B HACTOSLIEE BpeMs MPETEHIYET HA TOJKHOCTh PYKOBOAMTEN OTAena nmpoaax. [Ipu
3TOM €CTbh JIPYrOM COTPYAHHUK, KOTOPBII MO yNpaBIEHYECKUM CHOCOOHOCTSAM 00jee COOTBETCTBYET
9TOM AOJKHOCTH. HazHayeHue BTOPOro COTpyAHMKA HA JOJHKHOCTh PYKOBOIUTENS OTHAEA IPOJAXK
BBI30BET CHJIBHOE HEIOBOJILCTBO IIEPBOrO M, CKOPEE BCETO, BOJHY BO3MYILEHUS BCEX COTPYIHUKOB
oTHena.

ITocTanoBka 3anaun:

a) Kakue nelicTBUs OH 10JDKEH NPEANPHUHSTH B JAHHOW CUTyanun?

0) Kakoe HemocTatouHo 3(h(PEKTUBHO OCYIIECTBISEMOE HAIPaBICHHE PA0OTHI C MEPCOHAIOM
XapaKTepU3yeT 3TOT CiIydan?

Ketic 2. Tumorpadust ucnbpITBIBaeT (GUHAHCOBBIE TPYTHOCTH. PyKoBOIUTENH CITy>KOBI TIEpcOHaa
U JIUPEeKTOp Tunorpaduu [0Jroe BpeMs HE MOTYT OINpPEIeNIUThCS C MOIXOASIIUM BapUaHTOM
COKpaIlleHWs 3aTpaT Ha IepcoHal. [JaBa KOMIIAaHMM YTBEPKAAeT, 4YTO HYKHO YBOJBHATH
«3aTpaTHYI0» YacTb COTPYIHHUKOB. Ilo MHEHHMIO pPYyKOBOJMTENsS CIIy:KObl IEpcoHala — JIydlle
MEPEBECTH UX HA HEMOJHBIM pabouMil 1eHb ¢ MEHbIIEH 3apIuiaToil. MeXay HUMU BO3HUK KOH(QIIMKT.
I'eHepanbHbIl  AUPEKTOpP OOBUHMI PYKOBOJMUTENS CIY>KObI NEpCcOHajga B IIOMBITKAX OBITH
nuOepanbHbIM 3a CYET KOMIIAHWHU, TOT K€ YNPEKHYJ cBoero meda B OecueroBeYHOCTH M Hamucall
3asiBieHHe 00 YBOJBbHEHHUU. Y3HaB 00 3ToM KoHGiukTe, padotHuku HK-otmema cooOummnu
JTUPEKTOPY, 4YTO IUIAHUPYIOT MOCIEA0BATh IPUMEPY CBOETO HAYAJIbHHKA.

Bomnpoc: Kakue nelicTBust Hy>kKHO OBbIJIO IPEANPUHATH B ’TOM KOH(IUKTE PYKOBOIUTEIIO?

Ketic 3. Korpa B ycTpanBaiich Ha padoTy, Ball OyAyIIHid pyKOBOJUTEIh PUCOBAI MTEPE]] BAMU
pay’kHble nepcreKTHBbL. [Iponuio HeKoTopoe BpeMsl, U Bbl OCO3HAJIM, YTO BBINOJIHATH OOCIIaHHOE
OH He coOupaeTcs, ]a U He CUMTaeT HYKHbIM. [Ipm 3TOM OH HMCKpEHHE BEpHT, YTO JCIHCTBYET B
MHTEpPECcax JIeNa U HE IOHUMAET NPUYMH Balllero HEJTOBOJIBCTBA.

Bompoc: Kak Bam ObITh?

IToxa3arenun u KPHUTECPHUH OLICHUBAHUA IIJIAHUPYEMBIX PE3YyJIbTATOB OCBOCHUA
KOMHeTeHIII/Iﬁ H pe3yJabTaToB 06yqum[, IIKaJa OnqcHUBaHUA

Nnpukatop
®opmupyembie Kpurepun YpoBeHb ocBoeHHS
IIxaja oneHUBaHUSA AOCTHIKEHUS .
KOMIETEeHIUH OlLleHUBAHUSA KOMIeTeHI U
KOMIIeTeHIIUH
85— YK-3. YK-3.1. 3HaeT BepHO U B IIOJTHOM IIpoaBuHyTHI
100 «32YTEHO» o0beMme:
0annoB OCHOBHBIE ITPUHIUIIBI 1
METOJIBI YIIPABICHHUS
4EII0BEUECKUMU
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[pecypcamu Juist
OpraHu3aluy TPynmnoBoi
paboTHI;

OCHOBHBIE MOJIETIH
KOMaHI000pa30BaHUS H
TEXHOJIOTHH 3P PEKTHBHOM
KOMMYHUKAIINN B KOMaH/IE
'YMeeT BepHO U B IMOJTHOM
o0beMe:

OIIPEAEIATH CBOIO POJIb B
KOMaH/ie, CTABUTH LIEJTU U
(bopMyJIMpOBaThH 331a4H,
CBSI3aHHBIC C €€

peanzanuei.

VK-3.2

3HaeT BEPHO U B MOJHOM
o0beme:

OCHOBHBIE METOIbI
aHaJI3a TPYIIIOBOTO
B3aMMOJEUCTBU,

METOBI aHATH3a
KOMaHIHBIX posiei

'YMeeT BepHO U B NIOJTHOM
o0beme:

MPOEKTUPOBATh U
OpFaHI/ISOBI)IBaTL
KOMAaHIHYIO paboTy;
OIIPENCIATh U

KOPPEKTHPOBATH
KOMaHJHBIC POJIM;
OTIPENeNATh IOTPEOHOCTH
Y4aCTHHKOB KOMaH/bI B
OBJIAJICHUU HOBBIMU
BHAHUSIMU U YMEHUAMHU

YK-6

VK 6.2

3HaeT BEPHO U B MOJHOM
o0beme:

COZIep’KaHNE W TIPUHIHIIBI
CaMOOpraHu3aluy 1
CaMOpa3BUTHUS;

CBOU JINYHOCTHBIC
0COOEHHOCTH U
BO3MOXKHOCTH B KOHTEKCTE
caM000pa30BaHuUs;

3HaeT COBpEMCHHBIE
TPEH/IbI PBIHKA TPY/A, &
TaK)ke OCHOBBI KAPHEPHOTO
[pocTa B cBOEH
rpodeccHoHaNTBEHON

eI TeIbHOCTH

70 -84
0aJI7I0B

«3aYTECHO»

YK-3

YK-3.1

3Haer ¢
He3HAYNTeTbHBIMI
3aMeYaHUsIMH:

OCHOBHbIE NIPUHIUTIBI 1
METO/IbI YITPaBICHHS
YEeTIOBEUECKUMHU
pecypcamu Juist
OpraHu3aluy rpynnoBon
paboTEHI,

OCHOBHBIE MOJIETIH
KOMaH/1000pa3oBaHus 1
TexXHOJIOTHH 3 dexTHBHON
KOMMYHHUKAIIMW B KOMaH/1e
Ymeer ¢
He3HAYMTEJILHBIMU

IToBBIIEHHBII
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3aMeYaHHSIMU:
OIIPEACIATH CBOIO POJIb B
KOMaH/I¢, CTABUTh LIEIU U
(hopMmynHpoBaTh 3a1a4H,

CBSI3aHHBIC C €€

[peanu3anuei.

YK-3.2

3HaeT ¢
He3HAYNTENBLHBIMU
3aMeYaHHsIMHU:
OCHOBHBIE METOIBI
QHAJIN3a TPYIIIOBOTO
B3aUMOJCHCTBUS;
METO/IbI aHaIN3a
KOMaH/IHBIX POJIeH
Ymeer ¢
He3HAYNTeNbHBIMI
3aMeYaHHsIMH:
MPOEKTHPOBATh H
OPraHU30BBIBATH
KOMaHJIHY10 paboTy;
ONpeNeIsTh U
KOPPEKTUPOBAaTh
KOMaH/IHBIE POJIH;
OIIPEACNATh MOTPEOHOCTH
Y4aCTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMHU
3BHAHHMSMH U YMEHHSIMU

YK-6

VK-6.2

3Haer ¢
He3HAYHMTETbHBIMHI
3aMeYaHHSIMU:
COACPIKAHNUE U TIPUHIUIIBI
CaMOOpraHU3anuK U
caMOpa3BHUTHSI,

CBOM JTINYHOCTHBIE
0COOCHHOCTH H
BO3MOYKHOCTH B KOHTEKCTE
camM000pa3oBaHus;

3HaeT COBpeMEHHbIE
TpeHbl PBIHKA TPY/a, a
TaK’Ke OCHOBBI KapbEPHOTO
[pocTa B cBOEH
poQeCcCHOHATBHOM

e TeIbHOCTH

50 - 69
0aJL10B

«3aYTECHO»

YK-3

YK-3.1

3HaeT Ha 6a30BOM
YPOBHE, C OIIMOKAMM:
OCHOBHEBIC ITPHHIUTIBI 1
METOJIBI YIIPABICHUS
YEeITOBEYCCKUMU
[pecypcaMu st
OpTraHU3aIMH TPYIIIOBOM
paboTHI,

OCHOBHBIE MOJICIIN
KOMaHJI000pa3oBaHus U
TEXHOJIOTHH 3 HEKTHBHOM
KOMMYHHUKAIIUU B KOMaHA€
'YmeeT Ha 6a3oBOM
YPOBHe, C OLIMOKAMMU:
OIIPEICIISATH CBOIO POJIb B
KOMaHJIe, CTABUTH ICITH U
(hopMyIHpPOBATH 33/1a4H,
CBsI3aHHBIC C €€

peanu3anueil.

ba3oBblii
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YK-3.2

3HaeT Ha 6a30BOM
YPOBHE, C OLIUOKAMM:
OCHOBHBIE METOJIBI
AHaJIN3a TPYIIIOBOTO
B3aMMOJEUCTBU,
METOJIBI aHAJIH3a
KOMaHIHBIX poJiel
YmeeT Ha 6a30BOM
YPOBHeE, C OIINOKAMM:
MPOEKTUPOBATH U
OpraHU30BBIBATH
KOMaHIHYIO paboTy;
OTpeeNsiTh U

KOPPEKTUPOBATh
KOMaHJIHBIE POJIH;
OTIpEeNIeNATh IOTPEOHOCTH
YYaCTHUKOB KOMaHIIbI B
OBJIaICHUH HOBBIMH
SHaHUSMH U YMEHUSIMHU

YK-6

VYK-6.2

3HaeT Ha 6a30BOM
YPOBHe, C OIIMOKAMM:
COACPIKAHNUE U IPUHIUIIBI
CaMOOpraHU3aIuu U
CaMOpa3BUTHSL,

CBOU JINYHOCTHBIC
0COOEHHOCTH U
BO3MOXKHOCTH B KOHTEKCTE
camM000pa3oBaHus;

3HaeT COBpEMCHHBIE
TPEH/IbI PBIHKA TPYAQ, &
TaK)ke OCHOBBI KAPHEPHOTO
[pocTa B cBOEH
npoQeCcCHOHATBHOM

e TeIbHOCTH

MeHee
50
0aJ10B

«HE€ 3aYTCHO»

YK-3

YK-3.1

He 3naer Ha 6a30BOM
YpOBHe:

OCHOBHbIE IPUHINTIBI 1
METO/Ibl YIIpaBICHUS
YEeTIOBEUECKUMHU
pecypcaMu Juist
OpraHU3al{y rPYIIOBOH
paboTHI,

OCHOBHBIE MOJICIN
KOMaHJ000pa30BaHus 1
TEXHOJOTHH (P PEKTUBHOM
KOMMYHHKAlIMH B KOMaH/Ie
He ymeeT Ha 6a3oBOM
YPOBHe:

OIIPEAEIATH CBOIO POJIb B
KOMaHJIe, CTaBUTh LU U
(hopMyIIHpPOBATH 33/1a4H,
CBSI3aHHBIE C €€

[peanusaluei.

YK-3.2

He 3HaeT Ha 6a30BOM
YPOBHe:

OCHOBHBIC METO/IbI
QHaJIM3a IPYIIIOBOIO
B3aUMOJICHCTBUS,
METO/Ibl aHaIn3a
KOMaHHBIX poJiel

He ymeeT Ha 6a30BOM
YPOBHe:
IMPOCKTUPOBATH MU

Komnerenuuun e
copMupoBaHbI
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OpPTraHU30BBIBATH
KOMaHIHYI0 paboTy;
OIIpeNeIIAT U
KOPPEKTUPOBATh
KOMaHJIHBIE POJIH;
OTIPEeNIeNATh IOTPEOHOCTH
YYaCTHUKOB KOMaHIIbI B
OBJIaJICHUH HOBBIMHU
3BHAaHMSMH U YMEHUSIMU

YK-6

He 3HaeT Ha 6a30BoM
YPOBHe:

COJICPKAHUC M TIPUHIIHITBI
CaMOOpraHu3aluy U
CaMOpa3BHUTHS;

CBOU JINYHOCTHBIC
0COOCHHOCTH H
BO3MOKHOCTH B KOHTEKCTE
caM000pa30BaHMS;

3HaeT COBpeMEHHBIE
TpPEeHIBI PEIHKA TPYa, a
TakKe OCHOBBI KapbEePHOTO
[pocTa B cBOEH
npoQeCcCHOHATBHOM

e TeIbHOCTH
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