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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

]_ICJ'IBIO yqe6H0171 JUCHUITIIMHBI ((HpOHSBOI[CTBGHHBIﬁ u OHepaHI/IOHHHﬁ MCHCIPKMCHT» SABJISACTCA IIOJIYy-
YCHHUC CTYyACHTaAaMU HGO6XOI[I/IMBIX 3HAHHUH B opraHu3anuvu IMpou3BOACTBA HA NPCANIPUATHAX IO OCHOB-
HBIM BOIIpOCaM (bYHKI_II/IOHI/IPOBaHI/IHZ o0ecneyeHnIo PUTMHUYHOCTHU, HEIPEPBIBHOCTHU H IIPOIIOPLHUO-
HAJIbHOCTH ITPOU3BOACTBA B 3alaHHBIX O6’beMaX, OIICPATUBHOI'O €TI0 PCryJIMpoBaHusl, CBOCBPCMCHHOMY
TCXHUYCCKOMY O6CJ'Iy>KI/IBaHI/IIO, IMPOBCACHUIO IMOATOTOBUTCIBHBIX pa60T, PEMOHTY U 06CJ'Iy>KI/IBaHI/IIO
IMPOU3BOJACTBA.

3amaun IUCHUIUIMHBI OMPEIEIISIOTCS COIepPIKaHUueM U Crienn(UKOM ee mpeaMeTa U MEeTo/1a U OrpaHH-
YMBAIOTCS U3yYECHUEM IPHUHLUIIOB OPraHU3ALMK ITPOU3BOICTBEHHOIO MPOLECCa, ONPEAEICHHS IIPOU3-
BOJICTBEHHOH MOIIIHOCTH, TEXHUYECKON MOATOTOBKOM MPOU3BOICTBA, BDEMEHU PAOOTHI MPEAPUATHA.
B Gonee peranbHOM BUJE 3a/lauaMyl TUCLIUILIIMHBI SIBJISIOTCS:

1. dopmupoBaHUE 3HAHHI O COJICP)KAHUU OPraHU3AIMK ITPOU3BOJICTBA B OPTraHU3aIlii, OCHOBHBIX
MIPUHIIUIIAX, 0a30BBIX TOHATUSAX U HA3HAYCHUU OPraHU3aIMK MPOU3BO/ICTBA B PON3BO/ICTBEH-
HOM JCSITCIIBHOCTH OpraHU3aIlHH;

2. YcBOEHHE TEOPETUYECKUX OCHOB, MPUHIIMIIOB U METOAOB OPTaHU3aLIUU ITPOU3BOJICTBA;

3. IlpencraBiieHHe 0 COBPEMEHHBIX MTPUHIUIIAX, TUITAX, (POPMAX U METO/IaX B COBPEMEHHBIX CH-
cTeMax OpraHU3allly MPOU3BOJICTBA;

4, IlpnobpereHre TEOPETUUECKUX U MPAKTUUECKUX HABBIKOB OPTaHM3aIlUU ITPOU3BOACTBEHHOTO
rpoiiecca BO BpEMEHH U MPOCTPAHCTBE;

5. dopMupoBaHWE 3HAHHUH O CITOCO0AX, METOJaX K OCOOCHHOCTSX OpraHU3aIliy TOTOYHOTO U He-
MMOTOYHOTO MTPOU3BOCTBA;

6. Hcrnonp3oBanue nHGopMaluu 1isi 000CHOBAHUS SKOHOMHUYECKOH 11€1eC000pa3HOCTH UCIIOb-
30BaHUS PA3JIMYHBIX METOJIOB OpTraHU3AIMH MPOU3BOJICTBA U CPEACTB aBTOMATU3AINH TPOU3-
BOJICTBA.

MecTO0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrPaMMbl
Z[I/ICI_II/IHJ'II/IHa ((HpOPI3BO,Z[CTBCHHbII>i u OHepaI_II/IOHHHﬁ MCHCI’KMCHT» OTHOCUTCA K 4aCTu, Q)opMpre—
MO y4acTHHKaMH 00pa30BaTENIbHBIX OTHOIIEHUH.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacoB no ¢gopmam odyueHust
IToka3zaTenu o0 beMa TUCHUIINHDI
ounasn OUHO-3A04UHAA

O0beM OUCIHHUIINHEI B 3a4€THBIX €IUHULIAX 4 3ET
O0BeM QUCIUAILINHEI B aKaJl. yacax 144
[TpomMexyTouHas aTTeCTaIus:
dhopma OK3AMEH OK3AMEH
KonTakTHas padora o0y4yaomuxcs ¢ npenogaBareyiemM 52 36
(KoHTaKT. 4ackl), BCero:
1. KonrakTHas paboTa Ha MIPOBEICHUE 3aHATUH JIEKIIN-
OHHOT'O ¥ CEMHHAPCKOT'0 TUIIOB, BCETO YacOB, B TOM YHC- 48 32
e:

e JIEKIHHU 24 16




® TIPAKTUYCCKUEC 3AHATHS 24 16

Ld na6opaTopHLIe 3aHATHUA - -

B TOM YHMCJIC IPAKTHYCCKAA MOATrOTOBKA 6 -

1. auBuyansHble KOHCYJIbTAIIUN
(UK)**(3anoausemcs npu naauyuu no Oucyuniure - -
KYPCOBbIX pabom/npoexmos)

2. KoHrakTHas paboTa 1o mpoMeKyTOYHOM aTTecTa-
wun (Karr) (marxoice 3anonnsemes npu nanuuuu no - -
QUCYUNIUHE KYPCOBBIX pAOOM/NPOeKmos)

3. Koncynpramms nepen sx3amenom (KD) 2 2
4. KoHrtakTHas paboTa 1o MPOMEXyTOYHOH aTTecTa-
MU B TIEPUOJI OK3. CECCUU / CECCUU 3a0YHHUKOB 2 2
(KarTak)
Camocrositeannas pa6ora (CP), Bcero: 92 108

B TOM 4HUCJIC:

® CaMOCTOATCIIbHAasA pa60Ta B IICPHO/J 3K3. CECCHU

(CPak) (3anonusemcs npu Haruyuu 3K3ameHa no 32 32
oucyuniute)
e camocrosTensHas pabota B cemectpe (CPc) 60 76

B TOM YHCJIE, CAMOCTOSITeNIbHAs paboTa Ha KYpPCOBYIO
paboTy (3anonHsemcs npu HAIUYUY NO OUCYUNIUHE - -

KYpcosblx pabom/npoekmos)

e usyuenue DOP (npu nanuuuu)

e N3y4YECHME OHJIAMH-Kypca WX €ro 4acTH

®  BBIINOJHCHUEC MHANBUAYAJIbHOTO UKW I'PYIIIIOBOTO

IIPOEKTa

® U Opyaue 8uobl

60 76

IlepedyeHb MIIAHUPYEMBIX Pe3YJbTATOB 00y4eHUS MO JMCHUIIMHE

Tabmumna 2

DopmupyemMbie
KOMIETeHIHH
(k00 u Haumenosa-
Hue KomMnemenyuu)

NHIuKaTOPHI JOCTHKEHHSI KOMITe-
TEeHLM A
(k00 u Haumenosanue unouxamopa)

Pe3ysabTaThl 00yueHus (3Hanus,
ymeHus)

TIK-3 TakTtuueckoe
yIIpaBJICHUE
MpOLECCaMH Opra-
HU3aIMHN
MPOU3BOJICTBA

I1K-3.2 Pa3zpaboTka npeiiokeHui 1o pamuo-
HaJIM3alluK CTPYKTYPHI YIIPaBICHUS POU3BO/-
CTBOM B COOTBETCTBHU C IEJSIMU U CTpaTeTuen
OpraHM3aIlH, TeHCTBYIOIINX CUCTEM, (JOpM 1
METO/IOB YIIPaBJICHHs IIPOU3BOJICTBOM, T10 CO-
BEPIICHCTBOBAHHIO OPTaHU3aI[HOHHO-
pachopsIUTeNIbHON JOKYMEHTAI[MH 1 OpraHH-
3alUH JOKYMEHT0000pOTa, 110 BHEPEHUIO
TEXHUUECKHUX CPEJCTB 00paboTKu nHPOpMa-
L[1H, IEPCOHAIIBHBIX KOMITBIOTEPOB U CETEH,
ABTOMATH3MPOBAHHBIX pabOYHX MecT

[1K-3.2. 3-1. 3naer craHmapTsl YHHUDUIH-
POBaHHOW CHCTEMBI OpraHHW3AI[MOHHO-
PpacIopsITUTEILHON JTOKYMEHTAlNH, €IH-
Hasl cUCTeMa TEXHOJOTUYECKOH JOKYMEH-
Taluu

IIK-3.2. Y-1. YMeeT pacnpenensitb U KOH-
TPOJMPOBATH UCIIOIb30BAHUE IPOU3BOJI-
CTBEHHO-TEXHOJIOTUUECKHX PECYPCOB,
BBINOJIHATH PabOTHI 110 MTPOEKTY B COOT-
BETCTBUH C TPEOOBAHUSIMHU I10 KAUECTBY
HOBOT'O IPOJYKTa

I1K-3.3 PykoBOACTBO MPOBEACHUEM SKOHOMHU-

[IK-3.3. 3-1. 3HaeT 5KOHOMHKY U OpraHH-




YECKHX HMCCIICAOBAHUI MIPOU3BOICTBCHHO-
XO3SIICTBEHHOH JIEATEIBHOCTH CTPYKTYPHOTO
nojpaszenenus (oTaena, 1exa) NpoOMbIILIEH-
HOW OpraHu3alliy B IeJs1X 000CHOBAHUS BHEI-
PCHHUS HOBBIX TEXHOJIOTHI, CMEHBI aCCOPTH-
MEHTa IPOIYKIMH C YIETOM KOHBIOHKTYPHI
PBIHKA, pa3paboTKa IMPEeATIOKESHAN 110 COBEp-
IICHCTBOBAHUIO YIIPABJIICHUS OPTaHU3AINeH U
3¢ GEKTHBHOMY BBIABIICHHIO U MICTIOIE30BAaHHIO
MMEIOIINXCS PECYPCOB s 0OecrieueHus KOH-
KyPEHTOCTIOCOOHOCTH ITPOU3BOANMON TPOTYK-
UM, padoT (YCIyT) ¥ HOTYUYSHUS PUOBLITH

3aIHI0 MPOM3BOJCTBA, TEXHOJIIOTHYECKUE
MPOLIECCHI U PEIKUMBI IPOU3BOJICTBA
TIK-3.3. V-1. YMmeer 000CHOBBIBATH KOJIHU-
YEeCTBEHHBIC U KAUECTBEHHBIE TPEOOBAHMS
K MPOU3BOJICTBEHHBIM pecypcam, HeoOXo-
JIMMBIM TSI PEIICHUS TIOCTaBICHHBIX
npo(heCcCHOHABHBIX 3a/1a4, OICHABATH
PAIMOHATBHOCTD MX UCITOTB30BAHMS




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJ1s1 00y4qaromuxcst 04Hoi popMbl 00yUeHH st

Tabmuua 3.1
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Cemectp 7
1. Tema 1. 2 2 - - 9 13 I1K-3.2 IK-3.2. 3-1. 0. 2.
Ipeamer, MeTO M 321244 Kypca I1K-3.3 MK-3.2. V-1. I'p.n
[Ipenmer 1 MeTO HAYKU OpTaHU3ALUH IIPOU3- [K-3.3. 3-1.
BojicTBa. OpraHu3anys IpPOU3BOJCTBA KaK CH- T1K-3.3. V-1.
CTeMa HAYYHBIX 3HAHUU M 00JIaCTh MPAaKTHYE-
ckoii esitenbHOCTH. CTPYKTYpa Kypea, ero
B3aUMOCBSI3b C IPYTUMHU AUCIUATUTHHAMHE. 3a-
JIaYM Kypca B IIOArOTOBKE YKOHOMHCTA




Tema 2.

IIpomblnJIeHHOE MpeANPUSTHE KAK OPraHu-
3alHOHHAS CHCTEMa

DKOHOMHUYECKAs CYIIHOCTh MPOMBIIIIEHHOTO
npeanpusaTus. PyHKIMN ¥ IPaBOBasi OCHOBA
npeanpusaTus. Knaccudukanus mpoMbIIieH-
HBIX IPEIIPUITHN.

Crpykrypa npennpustus. Pabouee mecto —
MEPBUYHOE 3BEHO OpPraHU3aluu IPOU3BOACTBA.
MarepuaabHO-BEIIECTBEHHAs! U OpraHU3aIy-
OHHO-3KOHOMHUECKas CTpyKTypa Mnpeanpus-
THI.

OCHOBBI OpraHU3ALNH ACATEIHLHOCTH MIPEa-
npusATHH. MeTopl MPOEKTUPOBAHUS OPTaHH-
3aI[IOHHBIX CHCTEM

15

25

IK-3.2
IK-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
[K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.o.

Tema 3.

Opranuszauus NpPoM3BOJACTBEHHOIO IpoLec-
ca

IIpou3BOACTBEHHBIN IPOLIECC, IOHATUE, CO-
CTaB, CTPYKTypa U xapakTepucTrka. OCHOBHBIE
TUMBI U TPUHIHUIIBI OPraHU3alMK POU3BO/I-
CTBEHHBIX IpoueccoB. [Ipon3BoicTBEHHBIN
IIUKJI, €ET0 COCTaB M JUIMTEIIFHOCTEL. BUIBI TBU-
JKEHUsI IPEAMETOB TPyZa B IIPOLIECCE MPOU3-
BozctTBa. [yt 1 3HaUeHHe COKpalleHus Ipo-
M3BOJCTBEHHOTO LKKJA. Opranuzanus noToy-
HOT'O POU3BOJICTBA

15

25

[1K-3.2
[K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
[K-3.3. ¥-1.

I'p.n.

K/p

Tema 4.
IIpon3BoaCcTBEHHasi MOIIHOCTbL IpeANpPHs-
THA

ITonsiTHE IPOU3BOACTBEHHON MOLIHOCTH
HIPEANPUATHS U Lenb ee onpeaeneHus. dakro-
Pbl, BIUAIOLIME HA BEJIMYUHY U YPOBEHB €€
HCIOJIb30BAHHUA.

Pacuet npou3BoICTBEHHON MOIIHOCTH MPEJ-
npusiTHsl. BeIsIBIEHHE «y3KHUX MECT» U pa3pa-
00TKa MEPONPUATHIA MO UX YCTPaHEHHIO. -
(hEeKTUBHOCTH UCIIOIB30BAHUS PE3EPBOB IIPO-
HM3BOJICTBEHHOI MOIIIHOCTH

13

[K-3.2
[1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
IK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

I'p.m.




Tema 5.

Opranusanus padoTbl BCIOMOraTeJbHBIX
X031iiCTB

3amaun, MeToIbI ¥ POPMBI OpTaHU3AIIH Pe-
MoHTa. TpaHcropTHOE 00CITyKHBaHUE TIPE.I-
npustus. OpraHu3anys YHePreTHIECKOro 00-
CITy)KUBaHUe Npeanpusatus. OpraHuzanus
HHEPreTUIECcKOro 00CITy)KUBaHUE MTPEATIPHS-
tust. OpraHuzanus paboThl CKIaA0B MPEANpH-
stust. Opranuzaiysi MaTepuaibHoro obecreye-
Hus npennpuatus. OpraHuzaius KOHTPOJIS
MIPOM3BOJICTBA M KAYECTBA MPOIYKIHH

11

23

IK-3.2
IK-3.3

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-3.3. 3-1.

IK-3.3. ¥-1.

I'p.o.

Tema 6.

Opranuszauus Tpya HA NPeANPUATHH
CyLIHOCTh U OCHOBHBIE HalpaBJIEHUs OpraHu-
3auuu Tpyaa. Paznenenue u koonepauus Tpy-
na. Pexxum tpyna u otapixa. Opranuzanust 1
o0cy)kxuBaHHE PabOUYUX MECT. YIydIlICHHE
ycnosuil Tpyaa. HopmMupoBanue tpyna. @opma
M CHCTEMa OIUIATHI TPYJa, YCIOBHUA UX MPHUME-
Henus. [I[pemupoBanue pabOTHUKOB. JlOTIaTh
¥ HagOaBKHU

[1K-3.2
[K-3.3

IK-3.2. 3-1.

[K-3.2. ¥-1.

MK-3.3. 3-1.

[K-3.3. ¥-1.

I'p.n.

Kouncynemayus nepeo sxsamenom (K3)

Koumaxmnas paboma no npomexncymounou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu
3ao0unuxos (Kammox)

CamocmosmenvHas paboma 6 nepuoo k3.
ceccuu (CPax)

32/-

32

Hmozo

24 | 24

92/4

144
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Tabnuua 3.2

TpynoeMkocTh*, akaeMuYecKre 4achbl
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Cewmectp 8
1. Tema 1. 2 2 - - 9 13 I1K-3.2 IK-3.2. 3-1. 0. 2.
Ipeamer, MeTox U 3a7a4i Kypca I1K-3.3 IK-3.2. ¥-1. I'p.n
[Ipemmer 1 MeTO HAYKH OpPTaHU3ALNH IIPOU3- [K-3.3. 3-1.
BojicTBa. OpraHu3anus IPOU3BOICTBA KaK CH- TIK-3.3. V-1.
cTeMa HAy4HBIX 3HAHUH U 00JACTh MPAKTHYE-
ckoii nesitensHocTH. CTPYKTYpa Kypea, ero
B3aUMOCBSI3b C IPYTUMHU JTUCHUTUTHHAMH. 3a-
JIaY¥ Kypca B MOJIrOTOBKE SKOHOMHUCTA
2. Tema 2. 4 6 - - 15 25 I1K-3.2 IK-3.2. 3-1. 0. T. 2.
IIpombllJIeHHOE NIPEeANPUATHE KAK OPraHU- 11K-3.3 I1K-3.2. V-1. I'p.x.
3allMOHHAS CUCTeMA I1K-3.3. 3-1.
I1K-3.3. V-1.

OKOHOMHYECKas CYIIHOCTh MPOMBIIIJICHHOTO
npeanpusTua. yHKIUK U IpaBOBasi OCHOBA
npexanpusitys. Knaccudukarys npoMeIieH-
HBIX [IPEAIPUSTHH.

Crpykrypa npeanpusitus. Pabouee mecto —
[IEPBUYHOE 3BEHO OPraHU3aluy IIPOU3BOACTBA.
MatepuanbHO-BEIECTBEHHAs 1 OpPraHU3aIH-
OHHO-3KOHOMUYECKAs CTPYKTYypa Npearpusi-
THH.

OCHOBBI OPraHU3AINH JACSTEIPHOCTH TIPEa-
IpUATHA. MeTOoAbl IPOEKTUPOBAHUS OpraHU-
3a1IMOHHBIX CUCTEM
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Tema 3.

Opranu3zanusi NPOU3BOACTBEHHOT0 MpoLec-
ca

IIpou3BoACTBEHHBIH MTPOLIECC, IOHSITHE, CO-
CTaB, CTPYKTypa U xapakrepuctuka. OCHOBHBIE
TUTBI ¥ IPUHITAIIE] OPTAaHU3ALUH TIPOU3BOJI-
CTBEHHBIX NporeccoB. [Ipon3BoaCTBEHHBIN
LIMKJI, €r0 COCTaB U JJINTEIbHOCTh. Buanl nBuU-
>KEHUS IPEIMETOB TPYyJa B MPOIIecce MPOou3-
BojacTBa. [lyTu 1 3HaueHue cokpaieHus npo-
U3BOACTBCHHOTI'O IIMKIJIA. OpraHmaum[ II0TOY-
HOTO MPOU3BOJICTBA

19

25

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

J.m.

Tema 4.
IIpou3BoACcTBeHHAs1 MOIIHOCTH MpeANpHs-
THUA

IToustue HpOPISBO,I[CTBCHHOI;‘I MOIIIHOCTH
NpeAnpUuATUA U LICJIb €€ ONPCACIICHHNA. daxro-
pI)I, BIIMAKOIIUC HA BeJ'II/I‘II/IHy nu ypOBeHb ce
HUCIIOJIB30BAaHUA.

Pacyet mpou3BOACTBEHHOW MOILHOCTH IIPEX-
npusATHs. BEISIBIIEHHE «Y3KHX MECT» U pa3pa-
00TKa MEPOTIPUATHH MO UX YCTPaHEHHIO. D-
(heKTHBHOCTP UCIIOJIH30BAHMS PE3EPBOB MPO-
U3BOJICTBEHHOI MOIIIHOCTH

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
[K-3.3. ¥-1.

I'p.n.

I'p.m.

Tema S.

Opranuzanust padoTbl BCHOMOraTeJbHbIX
X035l CTB

3aga4un, MeTObI U (pOPMBI OpraHU3aLNH pe-
MOHTa. TpaHCIIOpPTHOE 0OCITy)KUBaHHE TIPE-
npuaTas. Opraau3anus 3HePreTHIecKoro 0o-
CJIIYKUBAHUC MPEANIPUATHA. OpraHmauI/m
SHEPreTHIECKOTo 00CTyKMBaHUE MPENIPHs-
tust. OpraHn3zanus paboThl CKJIAI0B MPEANPHU-
arust. Opranuzanys MaTeprualIbHOro odecneye-
Hus npegnpusatis. OpraHuzaiyst KOHTPOJIs
MPOU3BOJCTBA U KaUueCTBa IPOIYKIUI

11

17

IK-3.2
IK-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
[K-3.3. ¥-1.

I'p.n.

K/p

P.as
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Tema 6. 2 2 17
Opranuzanus TpyAa Ha NpeNPHATHH
CyIIHOCTs ¥ OCHOBHBIEC HANIPABICHUS OPTaHH-
3anuu Tpyaa. Pasnenenne u xoomnepaus Tpy-
Ja. PexxuM Tpyna u otapixa. Opranuzanus u
o0ciry>)xnBaHNE paboUYnX MecT. YIydIIeHue
ycnoBuil Tpyaa. Hopmuposanue tpyaa. @opma
Y CHCTEMa OIUIATHI TPY/a, YCIOBUS UX IIPHMe-
HeHus. [IpemupoBanne paboTHUKOB. JlomiaTs
U Ha0aBKU

21

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Koncyromayus nepeo sxzamenom (K3) - - - - -2

Koumaxmnas paboma no npomesncymoyHotul
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu - - - - -2
saounuxos (Kammox)

CamocmosmenvHas paboma é nepuood K3.
32/-
ceccuu (CPax)

32

Hmozo 16 |16 |- - 108/4

144

Dopmol yueOHbIX 3a0AHUI HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnoeas ouckyccus (I'p.o.)

Dopmvl meKyuyezo KOHmpOJA:
Tecm (T.)
Konmponvuwie pabomot (K/p)
Jenoeas uzpa (/l.u.)
Pacuemmno-ananumuueckue 3a0anusa uiu unsle 3a0anus (p.a.3.)
Keiic (K.)

Dopmul 3a0aHuUll 013 MEOPUECKO20 PEUMUH2A:
I'pynnoeoit npoekm (I'p.n.)
Acce/pepepam/ooxnao (3., P., /1.)

12




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JMTEpaTypa:

1. Tlo3nnusikos, B. S. [IponsBoacTBeHHBIN MeHeKMEHT : yueOHuk / B. f. Ilozausakos ; mox pen. B.
4. Tlo3anskoBa, B. M. IlpynnukoBa. — 2-¢ u3n., nepepad. u gomn. — Mocksa : UHOPA-M,
2024. — 412 c. — (Bwicmiee odpazoBanue: bakanaspuar). — DOI 10.12737/700. - ISBN 978-5-
16-006203-7. - Tekcr : anekTpoHHbIH. — Pexxum poctyma: https://znanium.ru/read?id=444665

2. S$lko6coH, 3. B. IIpou3BOACTBEHHBI MEHEHKMEHT Ipeanpustus : B 2 Tomax. Tom 1. OcHOBBI
MIPOM3BOJICTBEHHOTO MeHeKMeHTa : yueOnuk / 3.B. SIko6con, [I.b. Cumakos, H.T. backakoga.
— Mocka : HNH®PA-M, 2024. — 423 c¢. — (Bricmee oOpazoBanue). — DOI
10.12737/1225049. - ISBN 978-5-16-016741-1. - Tekcr : 3JIeKTPOHHBIA. — PexuM qocTyma:
https://znanium.ru/read?id=445308

3. Opranuzanus Npon3BOACTBA HAa IPOMBIIUICHHBIX Mpeanpusatusax: Y4ueouuk / N.H. MBanos. - M.:
HUIL Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Beicuiee oOpa3zoBanue: bakanaspuar). (meperier)
ISBN 978-5-16-003118-7. Pestcum docmyna: https://znanium.com/read?id=344009

JlonoJIHUTe IbHAS JIMTEpaTypa:

1. Crepaurona, A. H. OnepanmoHHslii (ITpoU3BOICTBEHHBIN) MEHEDKMEHT : yueOHOe rmocodue /
A.H. Crepnurosa, A.B. ®enb. — Mocksa : UHOPA-M, 2022. — 187 c. — (Briciiee oOpa3oBa-
Hue: bakanaspuar). - ISBN 978-5-16-003469-0. - Tekcr : anekTpoHHBIN. — Pexum nocryna:
https://znanium.ru/read?id=392369

2. OpraHusanus Ipou3BO/ICTBA Ha IPOMBIIIJICHHBIX IpeAnpHUATUIX: Y4yeOHoe nocodue/IlepeBepsen
M. I1., Jlorsunos C. U., Jlorsunos C. C. - M.: HUL] UH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Beicuiee obpaszoBanue: bakanaspuar) (Ilepernnér) ISBN 978-5-16-011210-7
Pesrcum docmyna: https://znanium.com/read?id=356167

3. byxanxos, M. U. IIpon3BoAcTBEHHBI MEHEDKMEHT: OpraHu3alys IpOU3BOJCTBA | yueOHUK / M.
. ByxankoB. — 2-¢ uzn. — Mocksa : UHOPA-M, 2023. — 395 c¢. + Jlomn. matepuansl [Dek-
TpOHHBI pecypc]. — (Briciiee oopa3oBanue: bakanaspuar). — DOI 10.12737/5259. - ISBN
978-5-16-009610-0. - TekcT : aneKTpOHHBIH. — PexxuM gocTyma:
https://znanium.ru/read?id=422621

4. Opranuzanus npoussoacTtBa. arxyrauHos P. A.. Mocksa UHOPA-M 2020 544 c.. baza nan-
Heix: ObBC POV um. [Inexanosa ISBN 978-5-16-002832-3
Pesrcum docmyna: https://znanium.com/read?id=356005

HOpMaTHBHbIe IIPaBOBbLIC JOKYMCHTDI:

1. I'paxxnanckmii  komekc Poccuiickort  ®eneparum  (wacth  BTOpasi) oT  26.01.1996
Ne 14-®3 - Koncynbrantllntoc. [DnekTpoH. pecypc].
2. Haorossiii kogexc PO

HEPEYEHb UHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-mipaBoBas cucrema KoncynsTranT [liroc;
2. HNudopmannonHo-npaBosas cucrema «[ apant» http://garant.ru


https://znanium.ru/read?id=444665
https://znanium.ru/read?id=445308
https://znanium.com/read?id=344009
https://znanium.ru/read?id=392369
https://znanium.com/read?id=356167
https://znanium.ru/read?id=422621
https://znanium.com/read?id=356005
http://www.consultant.ru/
http://garant.ru/

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
2. OBC BOOK:.ru http://www.book.ru

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xxypuain «MeHepkMeHT B Poccuu 1 3a pyoekom»
https://rim.spbu.ru/ - sxypHan «Poccuiickuii ;KypHal MCHEKMEHTA
Www.top-personal.ru — sxypHa «YpaBiieHHE TIEPCOHATIOM»
https://www.gd.ru/ - sxxypHan «I'eHepanbHbIH JUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpasieHue KoMIaHUEH

s E

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas uadopmaimontas cucrema POCCHUSA

2. http://cyberleninka.ru/ - nayunas snekrponHas oubnrorteka «KudepJlennnkay

3. http://www.eup.ru - Hay4HO-00pa30BaTEIbHbIN MOPTAT « IKOHOMHUKA U YIPABICHUE HA TPEAPHU-
ATUAX». bubnroTexka AKOHOMUYECKON U yPaBIECHUECKOH JINTEPATYPbI

4. http://www.economicus.ru — o0pa3oBaTebHO-CIIPABOYHbBIN CAUT 110 IKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnbrorepHas moaaepxkka yueOHo# aesrenbHocTH KpacHomapekoro ¢u-
muana POY nm. I'.B. [Inexanosa

NEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT'MH, UCHOJb3YEMBIX
P OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA 110 IUC-
HUIIJIMHE, BKIIIOYASA HEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AntusupycDr.Web Desktop Security Suite Kommuiekcnas 3amura

Bpaysep Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

Hucrumnaa «[Ipon3BoCTBEHHBIN U ONIepallMOHHBIA MEHEKMEHT» o0ecIeueHa:
JUTSI IPOBEJEHUS 3aHITHI JIEKIIMOHHOIO TUIIA:
— yueOHOI ayautopuei, 000pyAOBaHHON y4eOHON MeOenblo, MyJIbTUMEIUIMHBIMU
CpeIcTBaMU O0yUYeHUS AJIsl AEMOHCTPAlUH JICKIIUH-TTPE3eHTaIH;
TS IPOBEJICHUS 3aHITUN CEMUHAPCKOTO THIIA (npakmuyeckue 3ausamust):
— yuyeOHOW aynuTopueil, 00OpyIOBaHHON y4YeOHOW MeOeNnbl0 M TEXHUYECKUMU
cpeACcTBaMH O0y4ECHUS;
JUTSL CAMOCTOSITEILHOU PabOThI:
— TOMEIICHUEM JJII CaMOCTOSITENIbHOM paboThl, OCHAILIEHHBIM KOMITBIOTEPHOU TEX-
HUKOH C BO3MOXKHOCTBIO MOJKIIIOUeHUs K cetu «HTepHeT» n obecrneueHuem Jo-
CTYyIIa K JIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON Cpele YHUBEPCUTETA.
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http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

IV. METOAWYECKHUE YKA3ZAHUSA JIJI51 OBYYAIOIIMXCS MO OCBOE-
HUIO JTUCHUATIMHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK W BBHIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON paOOTBHI.
» Meronudeckue yka3zaHus 110 TIOJTOTOBKE M o(hopMIIeHUIO pedepaToB.

V. METOAUYECKHE MATEPHAJIbL, OIPEJAEJIAIOIIUE TPOUENYPBI
OLNEHMBAHUMA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbTaThl TEKyIIEro KOHTPOJS W MPOMEKYTOUHOM arTrecTaiuu (hOpMUPYIOT
PEUTHUHTOBYIO OIIEHKY paboThl oOyuaromierocs. Pacnpenenenue 6amioB npu Ghopmu-
POBaHUM PEUTUHTOBOM OIEHKH PabOThl OOYYarOIIErocsi OCYIIECTBIISIETCS B COOTBET-
ctBuM ¢ «llonoxeHnem O PEUTMHTOBOM CHCTEME OLIEHKH YCIEBAEMOCTH M KadyeCTBa
3HAHUU CTYJICHTOB B IPOIIECCE OCBOCHUS NUCIUILIUHBI «/Ipouzsoocmeennviii u one-
PayUoHHbBLU MeHedHcMeHm» B (PeaepalbHOM ToCyIapCTBEHHOM OIOKETHOM 00pa3o-
BaTEJIbHOM YUPEKIEHUU BbICIIEro oOpa3zoBaHus «PoccHiiCKUl SKOHOMUYECKUN YHHU-
BepcuteT umenu ['.B. [1nexanoBay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrimonHenne yueOHBIX 3aaHuil HA ay TUTOPHBIX 3aHS- 20
THSIX

Texymuii KOHTPOJIb 20
TBopyeckuil pedTHHT 20
[TpomesxyTouHas arrectanus (9K3amen) 40
NTOT'O 100

B coorBercTBun ¢ [losio)keHMEM O PEUTUHTOBOM CUCTEME OLIEHKH YCIIEBAEMO-
CTH ¥ KadecTBa 3HAHHI 00yYaronmxcs «IpernojaBareib kadeapbl, HEOCPEICTBEHHO
BEIYLIUH 3aHATHS CO CTYJACHYECKOW Ipynmou, o0s3aH MpOouH(POPMHUPOBATH TPYIIITY O
pacmpenenieHud PEeUTHHTOBBIX 0ajuioB MO BCEM BHJAaM pabOT Ha TMEPBOM 3aHSITHH
y4eOHOTr0 MOAYJIsl (CeMecTpa), KOJIMYECTBE MOJTYJICH 10 yueOHOM TUCIUTUTHHE, CPOKaX
1 (hopMax KOHTPOJISI UX OCBOEHHUS, PopMe MPOMEKYTOUHOU aTTeCTaIluU, CHUKECHUU
0ajJIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE BBIJAHHBIX 3ajaHuii. OOyyaromumecs: B Te-
YeHre yueOHOTro MOoayJIs (ceMecTpa) mojiydaroT HHOOPMALIUIO O TEKYIIEM KOJINYeCTBE
HaOpaHHBIX MO JUCHMUILUIMHE OAJJIOB Yepe3 JTUUHBIN KaOUHET CTYICHTA.

VI. OHEHOYHBIE MATEPHUAJIBI JUISA IPOBEJAEHUSA TEKYIHETI'O KOHTPOJIA
U IIPOMEXKXYTOYHOM ATTECTALIUA

OrneHouHble MaTepHajbl 10 TUCHMIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ llonoxeHuem 00
OLIEHOYHBIX MaTepuayax B (erepalbHOM T'OCYAAPCTBEHHOM OO/PKETHOM OOpa30BaTEIbLHOM yupe-
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XKICHUU BhICIIET0 oOpa3oBanus «Poccuiickuii sxkoHOMHUeckuii yauBepcuter umenu [.B. [Tnexano-
Ba».

Temamuxa Kypcoevlx pabom/npoekmos
«Kypcosasa paboma/npoexm no oucyuniaune «IIpouzeo0cmeennsiii 4 0nepayuoHHbIL MEHEONCMEHM »
VUEOHbIM NIAHOM He NPedyCMOmpeHa»

Hepeueﬂb 60RPOCOB K IK3AMEHY:

Oxapakrepu3yiTe BUJbI AESITEIbHOCTU IIPEAIIPUATHSL.

OKCIepTHO-aHATMTUYECKUI METO/] B CUCTEME OpTraHU3alluK IIPOU3BO/ICTBA

Onumure cocTaB U NOPSAAOK UCXOIHOTO 3Talla aHajIu3a IPOU3BOJCTBEHHOIO MTPOLIEcca.

CylHOCTh ¥ Ha3HAYEHUE METO/1a OPraHU3allMOHHOTO MOJIEIIMPOBAHUS.

[Topsiok 1 cocTaB OpraHU3allMOHHOTO TPOEKTUPOBAHMSI.

CylHOCTh ¥ Ha3HAYEHUE OpraHU3aluu POU3BOJICTBA.

CocTaB OCHOBHBIX 3JIEMEHTOB OpraHU3al[uH IPOU3BOJICTBA.

CymHOCTh ¥ BUJIbI KOOPIAUHALIMY IIPOU3BO/ICTBA.

Merto1 aHAJIOTUI B CUCTEME OPTaHU3AIMU ITPOU3BOJICTBA.

0. CymHocTh M Ha3HAUYEHUE METOJa CTPYKTYPH3aLMK LesIeH.

11. IMopsimok otieHKH 2PPEKTUBHOCTH YIIPABICHHS OPTraHU3aMOHHBIMUA CHCTEMaMH.

12. Ha3znaueHue u cojiepkaHue KOPPEKTUPOBKU OPraHU3ALIMIOHHON CUCTEMBI.

13. YTo moHMMAIOT MO/ NPEANPHUATHEM, 10 KAKUM IPU3HAKAM €ro KIacCu(pUuIupyroT?

14. Ha3oBuTe NpUHIMIIBI OPraHU3ALUH IEATEIILHOCTH NPEAIPUATHUS, UX CYIIHOCTb.

15. B uem cyniHocTh JOKYMEHTOB, OIPEACIISIIOIINX AEATEIbHOCTh IPEAIPUITUS?

16. Kakue npuHIuns! GopMUPOBaHUS CTPYKTYPBI YIIPABICHUS IPEIPUATHEM, UX CYLTHOCTb?

17. Oxapakrepusyiite (paKTOpbl, BIUSAIOMIAE Ha BEIOOP CTPYKTYPHI MIPETPUATHS ?

18. ITpon3BoACTBEHHBIII ITpOLIECC, €r0 COCTaB, YIPABICHHUE U MOPSI0K aHAIN3A

19. [okakuTe BIUSHHUE THITA IPOU3BOJICTBA U OCOOEHHOCTEH MOTOYHBIX JIMHHUIA HA METO/IBI OTIe-
PaTUBHOTO PETyJINPOBAHMS.

20. Iopsmok ompeneneHus TUIIOB IPOU3BOCTBA. Y CJIOBHUS PEAN3aluU MPEUMYIIECTB KaKJ0T0
U3 HUX?

21. BriustHrE TUIIOB TIPOM3BO/ICTBA HA OPTaHU3AIMIO TPOU3BOICTBEHHOTO TIPOIIECcCa.

22. CXOJICTBO M OTJIMYME B aHAJIM3€ Mpolecca U LIMKJIA IPOU3BOACTBA?

23. CocTaB U CTPYKTypa MPOU3BOJICTBEHHOTO NIMKJIA. Kak BEISIBUTH pe3epBbI €r0 COBEPIICHCTBO-
BaHUA?

24. Ot xakux (haKTOPOB 3aBHCHUT JUTHTEIHHOCTD ITUKIa? Kak OHM yYUTHIBAIOTCS?

25. O60cHyHTE pacueT JUIMTEIBHOCTHU IIUKJIA (TEOMETPUYECKH U AaHATUTUYECKHU ) TIPH MTOCIIe10Ba-
TEJIbHOU Nepesaun npeaMeToB Tpyaa. [lokaxxure ero npenMyiiecTsa U HEIOCTaTKH.

26. O60CcHYHTe METOUKY pacyeTa ATUTEIbHOCTH LUKIa (TeOMETPUYECKH U aHATTUTUYECKH ),
[IpenmymiecTBa U HEAOCTATKU IPU NAPAJUIETBHOM BBIIIOJHEHUU padoT.

27. IloxaxxuTe MOPAJOK pacyeTa JITUTETbHOCTH UKJIa (TeOMETPUYECKH U aHATUTHYECKH ), TIpe-
HMMYILIECTBA U HEJIOCTATKH MapaljIeIbHO-TI0CIEe10BAaTEIbHOTO BBIITOJIHEHUS PaloT.

28. [lokaxxuTe 0COOEHHOCTH MOCTPOCHHUS M pacueTa CI0KHbIX IIUKIIOB.

29. 1511 4ero M Kak OIEHUTh YPOBEHb MPOTOPIHOHATBHOCTH Tiporiecca? Kak ycTpaHstoTCs Tuc-
IIPOINIOPLIMY B IPOU3BOJCTBE?

30. [Touemy Ba)kKHO 0OECTIEUNTH HETTPEPHIBHOCTH IPOU3BOJICTBA? YTIpaBICHNE HETTPEPHIBHOCTHIO
IIPOU3BOJICTBA?

31. OxapaxkTepu3yiTe IPUHIHI TPSIMOTOYHOCTH POU3BOACTBA. [I0KaKUTE CPaBHUTEIBHBIC KO-
HOMMYECKHE IPEUMYIIECTBA U HEAOCTATKH MHOTO3TaKHOT'O M OJJHOITAXKHOI'O UCTIOJTHEHUS
TIPEIIPHUSTHSL.

32. Kak olleHUTh U KaKHe IPEUMYIIECTBA Y PUTMHUYHOTO MIPEAIPUATH?

33. TlokaxuTe MOCIeIOBATSIIBHOCTh pacyeTa MOTOYHBIX JTMHHM.

BOoo~NooGa~WONE
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34.

35.

36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

S7.
58.

59.
60.
61.
62.
63.
64.
65.
66.

67.

[Tokaxkxute MeTOAMKY pacueTa u moadopa KoHBelepa. 3HaueHne KOHBeepa /sl OpraHu3aiuu
IIPOU3BOJICTBA.

[Tokaxute Ha mpUMepax MOPSAIOK pa3METKH KOHBeWepa U ee 3HaUeHUE I OpraHu3aluu
IIPOU3BOJICTBA.

Bunel u MeToninka pacuera 3aeioB.

[IpaBuiI0 epexo10B 10 Havyajaa ¥ 0 OKOHYAHUH BBITIOJTHEHUS padoT.

MeTtoauka u cxeMa BHyTPUCMEHHOTO MepexX0/1a Ui BHITOTHEHUS padoT.

[Topsimok pacyera YMCIEHHOCTH pabourX Ha KOHBEHEepe mepepaboTKU CKOTa OT KakuX (hakTo-
POB OHA 3aBUCHT.

YTo NOHMMAIOT IO MPOU3BOJACTBEHHON U MPOEKTHOW MOIIHOCTBIO MPEINIPUATHS, UX 3HAYE-
Hue?

[Topsimok pacyera MOIIHOCTH IPEANPHUSATHS, €CIIU Belyliee 000py10BaHHE HEMPEPHIBHOTO
EeUCTBUS?

[Topsokx pacyeTa MOIIHOCTH NPEANPUATHS, €CIIU 000PYI0BAaHUE MIEPUOINIECKOTO EHCTBUS,
Kakue 0coOEHHOCTH pacueTa?

Kak paccuuThIBalOT MOILIIHOCTH 110 POU3BOJICTBY MsiCa, €CIIM UCIIONIb3YIOT CIIEUAIU3UPO-
BaHHbIEC U YHUBEpCAJIbHbIE KOHBEWHephI?

Kak paccuuThIBaloT IpOMyCKHYO CIOCOOHOCTD CIEMUAIN3UPOBAHHBIX MIOMEIIEHUHN (KaMep
CO3pEBaHUA, XpaHEHUS U T.1.)7

B uem Ha3zHaueHue cocTaBieHUS rpaduKka IPOU3BOAUTEILHOCTH 000pyI0BaHUs?

Kak paccuuThIBaIOT ro0BYI0 MOIIIHOCTh MPEANPUATHS?

Kak ornpenenstor cTeneHp Cnoib30BaHus MOIHOCTH?

KaxoBo 3HaueHue U MyTH yJIydIlIEHUS] IKCTEHCUBHOT'O UCIOJIB30BaHUS MOIIIHOCTU?

KaxoBo 3HaueHue U myTH yJIydllieHUs] THTEHCUBHOI'O UCIOIb30BaHUS MOILIIHOCTHU ?

Kakue Buabl peMoHTa 000pya0BaHUs IpUMEHsIOTC? VX CylIHOCTh, Ha3HAUYECHHUE.
O6ocHyiiTe opranu3auoHHbie GopMbl peMoHTa. X CYIIHOCTh ¥ Ha3HAUCHUE.

Kakue HopMaTUBBI IPUMEHSIOTCS ISl OpraHU3alluy TIAHOBO-TIPEAYIPEIUTEIILHOTO PEMOHTA
obopynoBanus? MIx Ha3HaueHuUe.

B uem cyImHOCTh METOZ0B OpraHu3alii PeMOHTa 000PYI0BaHMs, UX Ha3HAUCHUE.
Ornpenenenue 3aTpathl TPyJa HA peMOHT 000PYIOBaHUS U YIIpaBICHUE UMU?

Kak onpeznenuts NoTpeOHOCTh B YUCIEHHOCTH PabOYMX JAJIsi pEMOHTa 000pYA0BaHUS U €ro
oOcmyxuBaHus?

W3 kakux 3atpaT popmMupyetcsi ce0eCTOMMOCTh PEMOHTA, KaK UX paccuuTaTh? Pe3epBbl CHU-
KEHHSI CTOMMOCTH PEMOHTa

VYnpaBieHne 3Heproxo3sicTBOM MpenpUsTHs, €r0 COCTaB, 0COOEHHOCTH OpraHu3anun’?

W3 kakux 3atpaT popmupyetcsi ce0eCTOMMOCTb TOIUIMBA U SHEPTUH, KaK UX paccuuTarh? Pe-
3€pBbl CHUKEHHUS CTOUMOCTH TOILJIMBA U SHEPTUU

Bunbl TpancniopTa v Ha3HaYEHME pacueTa ero noTpeOHOCTH.

Metoauka onpeesieHns U 3HaYeHUE CHUKEHUSI CTOMMOCTH TIEPEBO30K.

CocraB, cymHOCTb 1 3(p(HEKTUBHOCTH PA0OT MPH ONEPATUBHOM PETYJIUPOBAHUU POU3BO/I-
CTBa.

CucreMbl ONIEpaTUBHOTO PEryJIMpPOBaHUS: TIOKa3aHUs, «Ha CKJIaay, 1o 3aaen1aM. VX cynHocTh
U cpepbl IPUMEHEHHUS.

Kak perynupoBaTh Ipon3BOACTBO IPU HEMPEPHIBHOM IUIAHUPOBAHUHU, IO KOMILIEKCaM,
«cTangapTHeIM mnaHam». Cdepsl UX mpuMeHEHUs.

Cucrema «Kanban». Ee cymnocTs, yrpaBnenue U 3pQeKTUBHOCTh TPUMEHEHHUS.

Ob6ocHyiiTe 3HaYeHHE YCIOBUI cObITa HAa ONIEPATUBHOE PErYIMPOBAHUE TPOU3BOCTBA.
[Touemy xapakTep MaTepUaIbHOTO 0OECIIeYeHHs POU3BOICTBA UTPAET POJIb B €r0 ONEepaTHB-
HOM PEryJIHpPOBAHUU?

Kaxkue sTamnsl BKITI0OUaeT mopsIoK pa3paboTKH KaJleHJapHBIX TpadUKOB M OCHOBHBIE TpeOOBa-
HUS K HUM.
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68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

CpaBauTe 0011I€€ U pa3INnIUe B TAPAICITHHOCTH U OJHOBPEMEHHOCTH BBIITOJTHEHUS OTIepa-
uuil. YTo BBITOJIHEE I PEATIPUSITHUSA.

[TokaxkuTte MOPSAOK pacueTa aCCOPTUMEHTHOTO IUKIIA.

B yem 3KOHOMHYECKHI CMBICII U IPEUMYIIECTBA METO1A KOMIICHCAIUH.

[TokaxuTe BO3MOKHOCTH ONEPATUBHOTO PEryJMPOBaHUs pabovYero BpeMeH! B OAHONPEIMET-
HOM IIPOU3BOJICTBE.

Meroanka OonepaTUBHOTO PEryJIUPOBAHUS TP TOCIEI0BATSIIBHOM COYETAaHUH BBIITyCKa MPO-
TYKITHH.

OTnuume u o01Iee B TaKTaxX MpoIecca OJJHO- © MHOTOHOMEHKJIATYPHBIX IMPOU3BO/ICTB.
CdhopmynupyiiTe npaBuiio 3arpy3Ku — BRITPY3KH pe3epByapoB, €r0 Ha3HAUCHUE TIPU OPTaHH-
3aIluy IPOU3BOJICTRA.

Hasnauenue u coctaB paboOT TEXHUYECKOW TTOITOTOBKH.

Opranu3anys 1 ynpaBjieHHEe HAYYHBIMH UCCIICIOBAHUSMH Ha MPEIITPUATHN?

Hasnauenwue, coctaB u pe3epBsl 3PHEKTUBHOTO IPOBEACHHSI KOHCTPYKTOPCKUX PadoT.

Kaxk obecrneunTh TEXHOJIOTHYECKYIO TOTOBHOCTh IIPOM3BOJICTBA K BBIITYCKY POTYKIIUN?
Mertoabl OpraHu3alMOHHON MTOATOTOBKHU, €€ COCTaB M Ha3HAYEHUE JJI MPOU3BOJICTBA.
Mertoap! orieHKH 3()PEKTUBHOCTH TEXHUYECKON TOITOTOBKH ITPOU3BOICTBA.

Tunoenie npakmuueckue 3a0anus K IK3ameny.:

Onpenenuth MUHUMAJBHBIA pa3Mep MapTUU JAeTajel, 3amyckaeMoil B MPOM3BOACTBO, €CIU
BpeMs Ha 00pabOTKy JeTaau 1Mo BEAYIICH ONepaiuyd COCTABISET 2 MUH., TOJATOTOBUTEIIHHO-
3aKIIIOYUTEIPHOE BpeMsi Ha 00pabOTKy mapTuu — 28 MHH, JOMYCTUMbIC NOTEPU Ha TEpeHa-
nanky obopynoBanus — 10 %. (1o BapuaHTam)

Bapuant 1. 2. 3. 4, 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0OTKy jaeTaid,
MHUH.

OATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKIIFOYNATEIBHOE
BpEMsi, MUH.

JIOITyCTUMBIE T10- 8 7 11 9 11 10 7 9 8 9
TepH, %

Ha noTtouHoii nuHumn oOpabaTeiBaeTcs 3a CyTKH KOJIMYECTBO JI€TaJIel, IPUBEACHHOE 110 BapH-
aHTaM.

O6beM mpous- BapuanTtsl
BOJICTBA 1 2 3 4 5 6 7 8 9 10
Cyrounoe

npousBojcTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460

IT.

Pexum paboTsl KOHBeHepa IBYyXCMEHHBIH; MPOAOKUTEIBHOCTh CMEHBI — 8 4acOB; BHYTPHCMEHHbBIE
nepepsiBbl — 2 1o 10 munyT. KonuruectBo pabouux 30H Ha auHuM — 20; 11MHa 00pabaThIBaéMOro u3-
nenus — 1,8 M; paccTosiHuE MeXy CMEXHBIMU cTeHKaMu — 0,4 M; IIMpHHA KOHBeEWepa U IPOXOJI0B C
KaXJI0M CTOPOHBI — 2 M. ONpeenuTh TakT, CKOPOCTh, JUIMHY KOHBEHEpa; IUIOIIA(b Y4aCTKa KOHBEH-
epa; IIUTEIbHOCTh UK COOPKH.

Tunoevie mecmoewie 3a0anus.

1.

Tema 2. IIpombIlLIeHHOE NPEANPHATHE KAK OPraHU3ANHOHHAS CHCTEMAa
PaznuyatoT crieayroniye BUAbI OPraHU3AMOHHBIX CTPYKTYP yIpasieHus (yOpars JIMIIHee):
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1.1. ®yukuoHaNBHAS
1.2. JluneitHo-mtaOHas
1.3. JluBu3uoHaNbHAS
1.4. Marpuynas
1.5. Bce OTBETHI BEpHBI, JINIIHEH HET.
2. 3apmadeil OCHOBHOTO ITPOU3BOJICTBA, SABISCTCS:
2.1. Maxkcumu3anus IpuObLTH
2.2. YpnoBieTBopeHHE MOTPEOHOCTEH PHIHKA
2.3. UsrorosneHue MpOIyKINH SBISIOMICIHCS OCHOBOW IPEANPHHNMATEIBCKON IeATETFHOCTH (PUPMBI
2.4, MuHuMU3anus U3ep)KeK Ha M3TOTOBICHUE U PEATHN3AINIO IPOIYKIHH.
3. K ocHoBHBIM QyHKINSM QUPMBI OTHOCUTCA (YOpaTh JHIITHEE):
3.1. MarepuanbHO-TeXHUUECKOE 0OecIieueHe IIPON3BOICTBEHHOTO IpoLiecca GpupMsr;
3.2. MapkeTHHr;
3.3. IIpou3BoacTBO;
3.4. HNOKP;
3.5. YmpasneHue nepcoHanoM;
3.6. COwbIT (peanu3anuu) NpoIyKIIH;
4. 3agavamu QYHKINH MaTEePHATHHO-TEXHUIECKOE 00eCIeueHIe SIBISCTCS:
4.1. MuHNMH3a¥s U3epKEK IPONU3BOJICTBA IPOAYKIIHH;
4.2. CBoeBpeMEHHOE 00eCTICYCHUE OTIEPAIMOHHON CHCTEMBI (PUPMBI MaTEpPHAIBHBIMU M IPUPABHEHHBIMH K HAM
pecypcamu;
4.3. DdodexTrBHAS padOTa C TOCTABIIUKAMUY,
4.4. CBoeBpeMEHHOE 3aKIJIIOUEHHUE IOTOBOPOB C TOCTABIIMKAMH;
4.5. MuHuMH3aIus 3aTpar Ha IpuoOpeTeHne MaTepUaIbHBIX U HHBIX PECYPCOB.
5. Ilepeuncinure OCHOBHBIC XapaKTEPUCTHKH OPTraHU3aIlIMOHHBIX (KOPIIOPATUBHBIX) Leel (GUPMBIL:
5.1. MaxkcuMuzanus npuoObLIy;
5.2. JIOCTIKUMOCTb;
5.3. OpHeHTHPOBAHHOCTH HA IOTPEOUTEIIS,;
5.4. KonngecTBeHHOE H3MEPECHHE;
5.5. OpwuenTanus Bo BpeMeHH;
5.6. doxycupoBaHKE Ha IPOCTPAHCTBE.

Tunoesoie pacuemHo-anaiumuiecKue 3a0aHUA:

Paccunrarh nmokasareny CUCTEMBI IUTAHOBO-TIPEAYNIPEAUTEILHOTO PEMOHTA 000y 10BaHUS

Cucrema TEXHUYECKOTO 0OCTYXHBaHUS U MJIAHOBOTO PEMOHTA 000py/10BaHUs BKJIIOYAET B ceds co-
BOKYITHOCTb CPE/ICTB, HEOOXOIUMBIX ISl MOJIEPKAHUSI U BOCCTAHOBJIEHUS KauecTBa pabOThl 000py-
nosaHus. CHCTEMOH PEAyCMOTPEHO:

- TexHU4Yeckoe obcmyxkuBanue odopynoBanus (TO);

- Texkymuit pemoHT (TP);

- KanuTanbHbIA peMoHT (KP)

(pacmudpoBaTh HAUMEHOBAHUS)

Kommnexc pabor npu TP Ha (Ha3BaHue oOOpyAoBaHUs) BKIIOYAeT (HEPEUUCIUTh BUIBI padoT), a
TaKXe yKa3aTh BHJI pabOT 110 pEMOHTY JIsl JaHHOT'O 000PYI0BaHUS.

Ha ocHoBe npoun3sseneHHbIX pacueToB cTpouTtcs rpadux TP (tabnuua 1).

Ta6muma 1 - I'paduk miaHoBO — NpeaynpeauTeI-HOT0 peMoHTa (00opyaoBanust) Ha 20 ron

Yucno Me- A

csma/ 0 = 4 & Al el &

u 2. 2.5 |28 8% ¢&¢

Ha3BaHHE S 2| o 8= 5 3 > EE 'S
o= () = ml ol 2| ©| O

Mecsia = o= < 2SS <ololTH
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Tuner  pa-

oot

TO-1

TO-2 ExenneBHoe obOcmyxuBanue ExeHnenemnb-

TO-3 HOoe oOciykuBaHue Exemecsunoe oOciy-

TO-4 *KuBaHue ExxexBapranbHOe 00CITyKUBaHHE

TO-5 [TonyrogoBoe oOciyxuBanue ExeromHoe

TO-6 oOciyxxuBanue TexoOciayxuBaHue 1O
HapaboTKe

TO-7 P

Jlns npoBenenust padot no I[P Mexny peMOHTHBIM MPENNPUSITHEM U SKCILTyaTUPYIOIUM 000pya0-
BaHHE TMPEANPUATHEM YCTAHABJIMBAIOTCA JOTOBOPHBIE 00s3aTEIbCTBA. 3aKa3UMK OIMPEICISICT BUIBI
PEMOHTHBIX paboT, YKa3bIBAET XapaKTep HEUCIPABHOCTEH 000pyAOBaHUSA WM OTACIBHBIX Y3JIOB U
JeTaliell B CIeMaTbHOM JOKYMEHTE «JIe(heKTHOH BeIOMOCTI» (Tadymma 2).

Tabnuna 2 — [ledexkTHast BEIOMOCTh HA PEMOHT (BHU 000pyI0BaHU)
auMeHOBaHHE PabOT
[lepeuenp paboT 110 peMOHTY

3ameuaHus 1o 000PYAOBaHHUIO (XapaKTep HEUCIIPABHOCTEH C YKa3aHHEM Y3JI0B U JieTalieil)

[InanupoBaHue pEMOHTHBIX pabOT

[TnanupoBaHue MPOU3BOJCTBA HA PEMOHTHBIX MPENNPUATUAX COCTOUT B pacyeTe 0OOCHOBAaHUS 00b-
emMa paboT Ha OCHOBE 3aKa30B Ha YCIYI'M C yKa3aHHEM CPOKa UX HCIOJIHEHHMs. 3aKa3bl COIOCTaBIIs-
I0TCS ¢ IIPOU3BOJICTBEHHBIMU MOIIHOCTSIMUA PEMOHTHOIO npeanpusatus. [Ipu BeIsABICHUN HEIOCTaTKa
MOIIHOCTEN pa3pabaThIBAIOTCS OPraHU3alMOHHO-TEXHUYECKNE MEPOIIPUATHS JJIs BBIIIOJIHEHUS 3aKa-
30B, IPU HATUYUH U30BITOUYHBIX MOLTHOCTEH M3BICKUBAIOTCS BO3MOKHOCTH JJISl UX TOJHOTO MCIIOJIb-
30BaHMUS.

ITpon3BocTBEHHAs MPOrpaMMa yCTaHABIMBAETCS B JACHEKHOM U HATypaJbHOM BblpakeHUH. O0beM
paboT B HaTypaJbHOM BBIPR)KEHUHU IJIAHUPYETCS HA OCHOBE IOKa3aTesell, IpeyCMOTPEHHBIX CUCTe-
Mo T1aHoBoO-TipeaynpeautensHoro pemonTa (I111P) npeanpustuii-3aka3uyukos.

O06beM peMOHTHBIX pabOT 3aBUCUT OT BUJa PEMOHTA U CiI0kHOCTU 00opyaoBanus. Cucremoii [11P B
He(TSIHON NMPOMBIIUIEHHOCTH 3a €AMHHUILYy MPUHATA CIO0XKHOCTh PEMOHTA YCIOBHOTO BHJa 000pyI0-
BaHUs, IPU PEMOHTE KOTOPOTO TPYAOEMKOCTh cocTaBisieT 10 uyenoBeko-yacos. KaTeropus peMoHTO-
CJIO’KHOCTH OIpeJeNsieTcsl JeIeHUEeM TPY10eMKOCTH pEMOHTHBIX padot Ha 10.

3a opraHu3alyio0 TEXHUYECKOTO0 0OCITyKMBAHUS U TUIAHOBOTO PEMOHTa 000PYAOBAaHUS HECET OTBET-
CTBEHHOCTb CITy’kK0a INIaBHOTO MEXaHUKa MPEANPHUATHS, UCIIOIb3YIOIIEro 000pya0BaHHe.

Cucrema I1aHOBO-TIPEAYIIPEAUTEIHLHOIO PEMOHTA TEXHOJIOTUYECKOT0 000pYA0BaHUSI XapaKTepu3y-
eTcs CIEAYIOUIMMHA OCHOBHBIMU OCOOCHHOCTSMU:

- 000pyI0BaHNE PEMOHTHUPYETCS B IJIAHOBOM MOPSAKE, Yepe3 ONpeAeICHHOE YHCIO OTPaOOTaHHBIX
MAallIMHO-4aCOB;

- OIIPEAEIIEHHOE YHCIIO TOCIE0BATENBHO YEPEAYIOINXCS MIIIaHOBBIX PEMOHTOB COOTBETCTBYIOLIETO
BUJa 00pa3yeT NepruogMYECKH MOBTOPSIIOIINIACS PEMOHTHBIN LIUKJT;

- MEXy NepUOANYECKUMH IUIAHOBBIMU PEMOHTAMH Kak/1as MalllMHA CUCTEMATUYECKU IOJBEPraeTCs
TEXHUYECKUM OCMOTPAM.

K noka3zarensm cucrems! TP oTHOCSTCS:

- PEMOHTHBIH UK, Ty - Tepuo] paboTsl 000PYAOBAaHUS MEXKTy IBYMs KallMTaJbHBIMU PEMOHTaMH;
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- MEXPEMOHTHBIN NepuoA, Twpn - BpeMsi MEXKAY IBYMSI OUEpEAHBIMU PEMOHTAMH, HE3aBHCUMO OT UX
BUJIa U OIIPENENSIETCSA B MAIIMHO-4acax;

- IPOJIOJKUTEIIBHOCTh PEMOHTA ONIPEACIIAETCS B AHSX;

- KaTeropusi pEMOHTOCIIOKHOCTH;

- TPYJIOEMKOCTh PEMOHTA OIpEeIeseTCs B UEIOBEKO-4acax Mo BUJaM PEMOHTHBIX paboT.

Jlnst paccMaTpuBaeMoro Buaa 000pyI0BaHMs JaHHBIE TIOKA3aTENN ONPEACISIOTCS CIEeyIOIUM 00pa-
30M:

- IPOJOJKUTEIBHOCTD U CTPYKTYypa PEMOHTHOI'O IIMKJIA, MEXKPEMOHTHBIN NIEPUO B HACTOSIIEE Bpe-
Ms Ha MPEANPUATUSAX ONPENEISIOTCS OMBITHO-CTATUCTUYECKUM METOJOM, B pacyeTax MpUHUMAEM 0
CIIPaBOYHHUKY;

- 00beM PEMOHTHBIX padOT WM TPYJOEMKOCTh PEMOHTA OIPEIENIsieM B pacueTax.

Ta6mmuma 3 — IMoka3arenu cuctemsr [P (HanmeHoBaHUE 000PYTOBaHMUS )
HaunmenoBanue noka3zaresnei 3HaueHue nokasaresns
1 CtpyKTypa peMOHTHOIO LIUKJIa

2 JIMMTensHOCTh PEMOHTHOTO 1IMKJIA, MAlll-4

3 I[J'II/ITGJ'IBHOCTB MCXKPCMOHTHOI'O IICpHOJa, Malll-4

Tunoeswie keiicol:

AHaJIN3 1eJI0BBIX CUTyaluil

Curyauus «KoHkypeHTBD)

(aBT. 3enpaoBuu b.3., Cnepanckas H.M., ®aencon M.I.)

Banepuit MBaHOBuMY ObUI B HEKOTOPOM CMBICIE MOHOIIOJMCTOM; TIOpPOJ HEOONBIIOH, OT
MockBbI fajneko, a Tunorpadus ogHa. Bor u xoauin Bce K HEeMy Ha IOKJIOH: HaleyaTaThb JIM 3TUKET-
KM JUIsl MECTHOTO KOHCEPBHOT'O 3aBOJia UJIU JINCTOBKHU Il KaKOM-HUOY b MapTUH. 3aKa3bl Y HEro Obl-
JIY pacnucaHbl 4yTh JIM HE HA TOJI BIIEPELL.

Cgoro pupmy «MOHOJIUT» OH OCHOBaJl B CAMOM Hauajle JeBSHOCThIX Ha 0aze cTapoil ropos-
ckoi Tunorpaguu. byyun 4enoBeKOM HETIIYNbIM U MPEKpacHo pa3dupasch B nonurpapuu (Ckasbl-
BaJICS KaK OOJIBIIION JKM3HEHHBIN OMBIT, TAK U OIBIT pab0ThI), OH OBICTPO MPOCUHUTAI CIOKUBITYIOCS
CUTYalLlMI0 M U3BJIEK U3 HEE MAKCUMAJbHYIO BbIroay. Yepes rox npeanpusaTre MOJTHOCTBIO OKYIIH-
JIOCh, POCJIO YHUCIIO 3aKa3YMKOB, COOTBETCTBEHHO pociia U npubblib. [locrenenHo Banepuii MBano-
BUY Bce OOJbIlle MOJHUMAJ PACIieHKH Ha 3aKa3bl; OH 3HaJ, YTO HaledaTaTb THpaX B «MoHOIHUTE»
Jake TI0 caMoM «Kycadeil» 1ieHe 00oiiieTcsl 3aKka3unKy ropaszio JelieBiie, YeM OT/JaBaTh B MeyYaTh B
MockBy. 3a rojipl yCIeUIHOTO MpeANPUHUMATENLCTBA OH NMPHOOPET MHOTO MOJIE3HBIX CBSA3€H Kak B
aJIMMHHCTpAllMM ropoJia, TaK U B HAJIOTOBOM MHcHeKIuH. [la 1 MecTHble «OpaTKu» ero yBakaiu, a
MOTOMY IIJIaTy 3a «KpbIIIY» Opajy ¢ HEro YUCTO CUMBOJIMYECKYI0. C Ka)/IbIM T'O/I0M Jiefla [IUIH BCe
yCHeIllHeH, HauWHaIM MOCTYNaTh 3aKa3bl U3 JPYTUX TOPOJOB M paHOHHBIX LIEHTPOB. «MoHOIUT»
npoiBeTai, Ho Banepuii FIBaHOBHY He CIIEMINII MOBBIIIATE 3apIUiaTy pabOTHUKAM (PUPMBI U 3aKyTaTh
HOBOE€ 000pyioBaHUE (TIOYTH BCE MAIIMHBI ObUTH cTapbiMu). OH cUMTAaN, YTO U Ha CTapbIX MallluHAaX
¢upma paboTaeT HEIIIOXO, a €CIIM KOMY-TO HE HPaBUTCS OKJIaJ, TO 3TO €ro JUYHOE J1e10; B «MoOHO-
JUTE» HUKOTO CHWJIKOM He JepkaT. HUKTO M3 COTpyAHMKOB HE yBOJBHSUJICS: padoTy ceilyac HaWTH
HEJIETKO, Jla U MJIATAT B UpMe perysspHo, He 3a1epKUBAIOT 3apIliaTy, Kak Ha OCTAIbHBIX MPeaNpu-
ATUSX TOpOJa.

B cBs13u ¢ pacTymmM 00beMOM MPOM3BOACTBA TPeOOBAICS JOMOJHUTENBHBINA MITAT COTPYA-
HukoB. Eciiu Ob1 Banepuit lBanoBuu 3Hai, yeM obepHeTCs Al HEero mpreM Ha paboTy Hekol Mapu-
HBI, OH ObI HE OJITYCTUII €€ K «MOHOIUTY» U Ha MyIIEYHbIH BBICTpEI.

MapuHa BbIlIIA 3aMyX €llle Ha TPETheM Kypce MHCTUTYTa U cpa3y Momajia B «30J0TYIO KJIET-
Ky». Ee My ObUI Tak Ha3bIBa€MbIM «HOBBIM PYCCKHM)» U CUMTAJI, YTO XKEHa JOJDKHA CUIETh J0Ma,
BapUTh OOpIIM U cTUpaTh HOCKU. Cnacu0o eMy 60JbIIOe, YTO XOTh Jajk JoyuHuThes. [locie yeTbipex
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JIET COBMECTHOM >ku3HM MapuHa pa3Benach ¢ MyxeM. [IpomTyiupoBaB MHOKECTBO KEHCKUX KYp-
HaJIOB U ITIOCOBETOBABLINCH C FOPUCTOM, OHA 3aTesya 1€J€K COBMECTHO HAXKUTOIO UMYIIECTBA U «OT-
TAIMajga» HeMallblii KyCOK MY>KHUHBIX cpeAcTB. OcTaBmmch cBoOOAHON U Ooraroif, Mapuna crana
00yMBIBaTh CBOM BO3MOXKHOCTH. TOrja-To oHa M BCIIOMHMJIA 00 MHCTUTYTCKOM aurmiome. He 3ps
e OHa mpoyuuiach HATh JeT B IlomurpaduyeckoM MHCTUTYTE Ha TEXHOJOTMYECKOM (paKyJbTeTe.
Yepes kakoe-TO BpeMs y Hee mosBuics miad. OHa penmia OpraHu3oBarh CBOIO THnorpaduio. by-
Iy4d 4eJIOBEKOM 3JIpaBOMBICIIAIIUM, MapuHa nmoHumana, 4to B MockBe ee ujes oopedeHa Ha mpo-
BaJl, CJIMILIKOM MHOI'O KOHKYPEHTOB, PBIHOK IIOJIEJIEH U €l BpsAJ JM XBaTUT MecTa. A elle OHa IOHU-
Maja, YyTo JUIsl TOTO YTOOBI OTKPBITH CBOE JI€NI0, HEOOXOIUM OMBIT PabOTHl B OTPACIIH, 3HAHUE PHIHKA.
Yepes mecs, ynaaus Bce GOpMaIbHOCTH, OHA Mpojaia KBapTupy B MOCKBe M yexana B pOAHOH ro-
po.

B «MononuTe» eii moHavary OTKa3aJid: ONbITa pabOThl HET, CIUIIKOM MOJIOJA, M K TOMY K€
*eHirHa. Ho, B KOHIIE KOHIIOB, «KaJpOBUKa» MOJIKYIUJIO OTPOMHOE kelaHue MapuHbl paboTarts,
TeM Oosiee 4To OHa ObLIa corjacHa paboTaThk NepBbIe TPU Mecsna oecratHo. CBOIO Kapbepy B Gup-
Me Banepust iBanoBu4a oHa Hayasia B KayecTBe JI€BOYKU Ha moderyiikax. Paborana u napamiensHo
u3ydajla SKOHOMHKY U MEHE)KMEHT Ha CIIeLHaIM3UpOBaHHBIX Kypcax. Uepe3 kakoe-TO BpeMs B
¢dbupme 3aMeTHIIM PACTOPOIHOCTh U UCIOIHUTENBHOCT, MapuHbl, TeM Oojiee 4TO €€ OTIUYAIO HC-
KpEHHee JKeJIaHUE yUUThCS, y3HABaTh HOBOE M HE OCTAHABIIMBAThHCS HA IOCTUTHYTOM. MapuHa Hava-
J1a CBOE MPOJBUKEHHE 110 KapbepHOil necTHHIe. Tpu roja cmycTsi oHa Obljla HAYaJIbHUKOM OT/Ieja 1o
COBITY. 31bIC SI3BIKH IMOTOBAPHBAIN, YTO TYT HE 00ONUIOCH 0€3 TaK Ha3bhIBAEMBIX «TJITYOOKO JIMYHBIX
3acIyr.

Mapuna crpemuiach paboTaTh Kak MOKHO IIOJIOTBOPHEE, C MaKCUMaIbHOU oTnayeid. [Tomu-
MO CBOMX MPSMBIX 0053aHHOCTEH ee MHTepecoBasia paboTa GUPMBI B 1I€JIOM, OHA CTapallach He Mpo-
IIyCTUTh HU OJHOW netanu. He mocnenHiow posib B €e OCBEIOMIIEHHOCTH UIPAJIM U IPYKECKUE OT-
HOILIEHUSI CO BCEMH paboTHUKaMU (pupmbl 0e3 MCKIIOYeHUs. MapuHa MOIJa JIETKO PacloiOKUTh
moJell k cebe U JOOUTHCSI OT HUX TOro, Yero oHa xo4er. OHa 4eTKO oNpesessiach ¢ LeNbio U IMo-
ATAmHO MpeTBopsiia ee B *Ku3Hb. C ee momomibio pupma mprodperana HOBBIX KIHMEHTOB, OOJbIIIAs
4aCTh KOTOPBIX CTAHOBHJIACh NTOCTOSIHHBIMU, U Banepuit MIBanoBHY 61aroBOMIII K MOJIOAOU COTPY/I-
HUIIE, EMy UMIIOHUPOBAJIM €€ LeJIeyCTPEMIICHHOCTh U YECTOJII00HE, HO ellle O0JIblIe eMy HPaBUIIOCH,
KaK BHUMAaTeJIbHO U YBaXHUTEJIBHO OTHOCHJIACh OHAa K €ro COBETaM U 3ameudaHusiM. B nocnennee Bpe-
Mms Banepuit IBanHoBHMY cTas BUEeTh B MapHHe TOCTOWHYIO CMEHY; OHa ObLIa €IMHCTBEHHBIM YeJo-
BEKOM, KOTOPOMY OH Obl XOTEJl MepeiaTh pyKOBOJACTBO MPEANPUATUEM, TOCKOIBKY JIETEH y HEro He
ObUIO, a IPYTMX KaHJHMJIATOB OH IONPOCTY He 3amevas. Bee waiie oH cran mocBdamare MapuHy B
TOHKOCTH PabOThl PUPMBI, KOTOpBIE €I1l€ HE ObLIM €l M3BECTHBI, JEUTHCS CBOUMH IJJaHAMM Ha Oy-
Iyliee.

Hnst Banepust MiBanoBHUYa OBLIIO MOTHOW HEOXKUIAHHOCTHIO TO, YTO MapuHa yBosmiack. bo-
Jiee TOrO, JI7Isl HETO 3TO OBIJIO YJIapOM: BElb CTOJIBKO HAJIEXK]] OH CBS3BIBAI C HEH.

UYepes kakoe-To BpeMsi B TOpOJi€ MOSBUIIACh HOBas (hrpMa MO MPOU3BOACTBY IEYaTHOM IMpo-
IOyKLIMHU, Ha3bIBaJIach oHa «Mapwuia». MapuHe cTOMJIO HEMaJlbIX YCHWINH B3ATh B OaHKE KpeIuT Ha
HEJOCTAIOUIYI0 CYMMY, apeHJ0BaTh 3[JaHUE 0/ TUIOrpaduio, 3aKyNnuTh 000py10BaHUE, HAHATh pa-
604nx, MOATOMY OHA HE MOIJIA JIOMYCTUTh, YTOOBI BCE €€ yCWIMS OOCpHYIMCh HUYEM. B MecTHBIX
razeTax nosBUiach pekiama ¢pupmsl «Mapuiay. PaciieHkn ObUTH 10 CMEIIHOTO HU3KUMU, FapaHTH-
POBAJIOCh TOYHOE U CBOEBPEMEHHOE BBIIIOJIHEHUE 3aKa30B, [IOCTOSIHHBIM KJIMEHTaM rapaHTUPOBAIUCH
CKUJKU U JITOTHBIE YCJIOBHUS NPHU BHINOJHEHUH CPOUYHBIX 3aKa3oB. 3akazuuku «MoOHOIHMTa» MOTIH
00 3TOM TOJIBKO MeuTaTh, a MaprHa IpeJIoKuiIa Bce 3TO pealbHo. Bee 3akazunku, KoTopelx Mapu-
Ha npuodpena emie, padotas B « MOHOIUTE», TeTleph ObUIH 3aKa3zynKkaMu B ee pupme. Y «MoHonuTtay
OCTaJIMCh TOJIBKO CTapbl€, IPOBEPEHHBIE BPEMEHEM 3aKa3uMKH, 1a U TO HEKOTOPbIE U3 HUX, IOJIb-
CTHBIINCH HA HOBOBBEACHMSI, HU3KHE IIEHBI M CKUJIKH, YK€ MOIJISAAbIBAIN B CTOPOHY HOBOM (PUPMBI.
Benr Mapuna 3apexkomenzioBana ce0si Kak yMeNblid MpeanpuHUMaTesb, Mpo(heccHoHal BBICOKOTO
KJIacca M HaJIeKHbBIN MMapTHED.

[TepBoe Bpems (hupma MOUTH HE MOTydasia MPUObUTH; MPOAYKLHUS LIa IPAKTUYECKHU 10 cede-
cTOMMOCTH. Yepe3 HECKOJIbKO MecsIeB, Korjaa (GupMa rnoyuusia Npu3HaHue cpeln KIMEeHTypbl, Ma-
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pUHA CcTajla MOTUXOHbKY MOAHUMATh 1eHbl. [Ipubeue pocia, MapuHa noracuia KpeauT B OaHKe U
Jake Hayaja MoJAyMbIBaTh O PACIIMPEHUN TPOU3BOICTBA.

Cuauvana Banepuit MiBanoBHY HaOmroqam 3a ACSITEIBPHOCTBIO MOJIOZOW (PUPMBI CO CHUCXOIH-
TEIBHOCTHIO: «4eM OBl TUTS HHU TEIIWJIOCh, JIUIIL Obl He Iiakaio». OH Bepua B TO, 4To MapuHa
ObICTPO 00aHKPOTUTCA U BepHETCsl 00paTHO, B «Mononut». Koneuno, ero 3aieBaino To, 4TO €ro Boc-
NUTAHHUIA HU pa3y He MpUIILIa K HEMY 32 COBETOM, Jla M BOoOIIe (haKTHUECKHU mepederkana eMy J10-
pory, ¥ BCE K€ OH OBLI OBI paj €e MPUHATH 00paTHO.

Curyanus nepectaia ero 3a0aBisiTh, Korga «MOHOIUT» Hadal TEPATh OJHOIO 3a JPYTUM
CBOMX KJIMEHTOB. M Bce ke, HECMOTps Ha HECTaOWUJILHOE TOJIOKEHUE CBOeH ¢upmbl, Banepuii MBa-
HOBUY OCTAaBaJICSl HE MOCIEAHUM YEJIOBEKOM B Topojie. OHaX bl OJJUH U3 €r0 3HAKOMbBIX, YAHOBHUK
W3 MOpHUHU, MPEIOKUI eMy ObIcTpo W 0e3 mpobiieM JTUKBUAMPOBATH OOHATJIEBITYH (GUPMY-
KOHKYpeHTKY. OTIBITHBIC PEBU30PHI BCETIa HAMAYT K 4eMy Ipuapartbes. «bpatkuy mpeniaramu 0oee
pasvKalbHBIE METOJIbI OOPHOBI, TeM 0oJiee YTO, KaK BBIICHHIOCH, «JlaHb» MapuHa miaTuia HeoXoT-
HO, a TO U BOBce 3anepxuBana. Ho Baneputo MBanoBu4y mpoTHBHA ObLIa MBICIH O TOM, YTO OH,
npodeccruonal co craxem, Oy1eT IPUMEHATD «3alpellieHHbIe IPUEMbI», TEM 00Jiee MPOTUB KAaKOH-TO
neB4oHKU. Heyskenu oH He cripaBUTCs ¢ HEl cam?

B onun npekpacublii 1eHb U3 «MoHonUTa» B pupMy MapHHbl yIiia riIaBHbIA Oyxranrep, ee
cOOJIa3HMIT OKJIAJ, KOTOPBIN ObUT B J1Ba pa3a OOJbIIe, YeM Ha MPEKHEM MECTe padOTHhI, 1a U IpyXKe-
CKHE OTHOIIEHHS ¢ caMoil MapuHOil k 3 TOMy pacronarany. [ aBHbIi Oyxraiarep Oblia TOPAOCTHIO U
onopoit «Mononuta», noaromy Banepuit IBanoBuy He Bblepxai. CHavana nepeMaHUBaHHUE 3aKa3-
YHKOB, IIOTOM yTe€UKa KaJIpoB, a 4To OyzeT nanblie: 6ankpoTcTBo? Ha cuety ¢pupMbl ocTaBanachk erie
JIOBOJILHO BHYIIUTENbHas cymma. Ho Hamonro nu ee xBatut? bonbine Bcero Banepus MBanoBuua
37UJIO TO, YTO OH y3HaBall B MapHHHUHBIX JellaX CBOM METOoJbl. JTo Oblia ero mkojia. EMy He xote-
JIOCh UTPATh HEUYECTHO, HO HE0OX0AUMO OBLJIO criacaTh « MOHOIUTY.

Bonpocsr:

1. ®opMyIupoBKa MPOOIEMBI.

2. Yro npuseno «MOHOIUT» K (pakTHYECKOMY OaHKPOTCTBY?

3. AnpTepHaTUBHBIE BapUaHTBI: 4TO MOXKET clenaTs Bamepuit MiBaHoBHMY B /aH-
HOM cuTyanuu?

4. Pexomennanum.

5. [Tpu Kakux ycCIOBHSX BO3MOXXHO MHUPHOE COCYIIECTBOBAHUE 3TUX JABYX (HUPM

1 BO3MOKHO JIH?

Ilpumepwt 6onpocoe ons onpoca:

1. [aiiTe onpenenenne opraHu3aii MPOU3BOICTBA.

2. Ompepnenute 001aCTh MPAKTHYECKOH JCITEILHOCTH OPTaHU3AIMH ITPOU3BOJICTBA

3. HazoBuTte MeTobl, UCIIONb3yeMble NMPU M3ydeHUU Kypca [Ipou3BOICTBEHHBINH U OMepaIoH-
HBIA MEHEHKMEHT.

[Iepeuncnure 3anaun Kypcea [Ipou3BOACTBEHHBIN U ONIEPALIMOHHBIN MEHEHKMEHT

HazoBurte qucuuruiriel, Ha KOTOPBIX Bbl mosyunnu 3Hanus, 1uis u3ydeHus kypca I[IpousBos-
CTBEHHBIN U ONEPALMOHHBIA MEHEI)KMEHT

ok~

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. Tlepeuncnure u packpoiite cojepkanue pyHKUUN OpraHu3alyuy IpOU3BO/ICTBA.

2. B3amMocBs3b Kypca OpraHu3aiuy IpOU3BOJICTBA C IKOHOMUYECKIUMH JUCITUTUINHAMHE?

3. Kakue MeToabl 5KOHOMHUECKUX HCCIIeIOBAaHUN MPUMEHSIOTCS HAYKOW «OpraHu3alus Mpou3-
BOJICTBa» U UX OCOOEHHOCTH

Kakue onpenenenust opraHnu3aius Ipou3BOCTBA IPUBOAST Pa3HbIE yUEHBIE

HazoBute npobsemMsl 1 yrpo3sl B U3y4€HUH OpraHU3alMK [IPOU3BOJICTBA

ok~
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Ipumepvl munoewvix 3a0anuil 0,151 KOHMPOALHOU PAdOMbL:

KontpospHas paboTa o Teme Ne5 Opranusanus mporu3BOICTBEHHOTO MpoIiecca
OmnpenenuTh MUHUMAIBHBIA pa3Mep MapTUH JeTajiei, 3alyCcKaeMoil B MPOU3BOJCTBO, €CIIH
BpeMsi Ha 00pabOTKy JeTaly MO BEAyIIeH ONEpaluud COCTABISET 2 MHUH., TOJTOTOBUTEIIBHO-
3aKJIFOUUTEIbHOE BpeMsi Ha 00paboTKy mapTuu — 28 MUH, JOMYCTHMBbIC MOTEPU Ha MepeHa-
nanky obopynoBanus — 10 %. (1o BapuaHTam)

Bapuant 11 12 13, 14 15 16 17 18 19 20

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
OOTKy JieTau,
MUH.

IOATOTOBUTENLHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIIOYUTEIHLHOE
BpEMsi, MHH.

JIOITYCTUMBIE TI0- 8 7 11 9 11 10 7 9 8 9
Tepu, %

KonTponbhas pabota no reme Ne6 Opranuzanusi HOTOYHOIO IPOU3BOJICTBA
Ha norouHo# nuHNKM 00pabaThiBacTCs 32 CYTKU KOJIMYECTBO JICTaJel, NPUBEICHHOE 110 BapH-

aHTaM.
O0Bem npous- Bapuantsr

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CytouHoe
npousBojacTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIIT.

PexxuMm pa®oThl KOHBeWepa IByXCMEHHBIH; IPOI0IKUTEIBHOCTh CMEHBI — § 4acOB; BHYTPHCMEHHbBIE
nepepriBbl — 2 110 10 munyT. KonruectBo pabouux 30H Ha auHuM — 20; 111Ha 00pabaThIBaéMOro u3-
nemust — 1,8 M; paccTosiHuE MEXIY CMEXHBIMU cTeHKamu — 0,4 M; IHpHHA KOHBeilepa U MPOX0JI0B C
KaXXJ0W CTOpOHBI — 2 M. OnpenenuTh TakT, CKOPOCTb, IMHY KOHBeWepa; IUIomIalb y4acTka KOHBEH-
epa; AIUTEIbHOCTh LUK COOPKH.

Henoean ucpa:

HesoBas urpa «Kapra noroka co3ianusi HIEeHHOCTH B NMPOM3BOACTBE HIPYHICYHBIX CaAMO-
JIETUKOB»

Nmutupyer nedarenbHOCTh TPOU3BOACTBEHHOTO MPEANPHUATHS IO U3TOTOBICHUIO UTPYIIEUHBIX
camMoJIeTUKOB. [{enbio Urpsl sSBIsIETCS pa3paboTKa KapThl MPOU3BOICTBEHHOTO MPOIECCa MO BHITYCKY
UTPYUIEYHBIX CAMOJIETUKOB U CHM)KEHHME MOTEPh B IIEMOYKE CO3/AaHMs IeHHOCTH. OCHOBHBIE 3a/1a4H,
peraemMbie  YYaCTHUKAMH WTPhI, 3aKIIOYAIOTCS B CICAYIOIIEM: OpraHW3alus MPOU3BOJICTBEHHOTO
Mpoliecca; BBISBICHHE JEHCTBUN, KOTOpBIC MOTPEONSIOT PEeCypchl, HO HE CO3[AIOT LIEHHOCTH JUIS
KJIMEHTA; COBEPIIIEHCTBOBAHUE MpoIlecca.

VYkazaHHas [ienoBas Urpa 3HAKOMHUT YYaCTHUKOB C OJHHM U3 KIIFOUEBHIX WHCTPYMEHTOB Oe-
PEXKITMBOTO MPOU3BOJICTBA — C Pa3pabOTKOM KapThl MOTOKA CO3AaHUS IIEHHOCTU. B paMkax urpsel Jo-
MOJIHUTENIbHO OCBaMBAIOTCS MOHATHUS, CBA3aHHbIE C OpraHu3aluei npoussoacTBa. Kapra noroka co-
3IaHMs [IEHHOCTH — CXEMa, M300paKaroIias Ka)XJblii dTall JIBWIKEHUS MOTOKOB MaTepHAJIOB U WH-
dbopMaruu, HeOOXOAUMBIX JUIS TOTO, YTOOBI BEIIOTHUTH 3aKa3 MOTPEOUTES.

[lenHOCTH — CyOBEKTHUBHOE OIIYIIEHNE TIOTPEOUTEINS OT TOTO, YTO HY)KHas eMy Bellb (yciryra)
JocTaBJieHa (OKa3aHa) B HY)KHOE BpEMs B HY)KHOM MECTE.
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TexHomornyeckuii MUKI — CyMMapHOE BpPeMsl BBIMOJTHEHUS BCEX TEXHOJIOTMUECKUX OTepaluii
(BpeMs co3aHMsl LIEHHOCTH).

[Ipon3BOICTBEHHBIH IUKII — IEPHOJ] BPEMEHH C MOMEHTA 3aIlyCKa ChIpbi U MaT€pHaJIOB B MPO-
M3BOJICTBO 0 MOMEHTA BbIX0OJ]a TOTOBOM MPOAYKLIUU.

TakT — MpOMEeX)yTOK BpEeMEHH, Yepe3 KOTOPbIN 3aKa3uMK KeJaeT MoIydyarTb €IUHHILY MPOIyK-
1117078

[ToTok — mocienoBaTeIbHOE BBHIIIOJIHEHUE OIEpalyii 0 XOAy TeUeHHUsl MOTOKa CO3/1aHUs LEH-
HOCTH, TTO3BOJISIIOIIEe O€3 OCTAaHOBOK, 00pa3oBaHMs Opaka M BO3BpaTa MPOWUTH OT KOHIIEMIUH JI0 3a-
MycKa B MPOM3BOJACTBA, OT MPUHATHSI 3aKa3a — J10 IOCTaBKH, OT CBhIPbS — 0 TOTOBOT'O MU3JIEIHSI.

Kapra nmoToka cozmaHus IIGHHOCTH, KaK HHCTPYMEHT OEpEKIMBOTO MPOU3BOJICTBA, BBIIOIHSACT
cienyoomue GyHKIUU, peali30BaHHbIE B UTPE:

e HaIJISHO MIPEJICTABIISIET BECH TOTOK CO3JaHUs LIEHHOCTH;

e IEMOHCTPUPYET UCTOYHUKHU MTOTEPH B IPOU3BOACTBEHHOM MPOIIECCE;

e JICJIACT MPEIJIOKECHUS, CBSI3aHHbIE C ONTUMM3ALMEN TTOTOKA, SICHBIMU, TOHSTHBIMHU U MPOCTHI-
MU 17151 00CYKICHUS;

e YBSI3bIBACT (PMIIOCO(DUIO U METOBI OEPEXKITMBOTO MPOM3BOACTBA IO IMOTOKY B LIEJIOM, H30erast
(dbparMeHTapHOTO MOAX0Aa K ONTUMH3AIUY;

e TIOMOTAET ONUCaTh Oy/yIIee COCTOSIHHUE Mpoliecca U chOpMUPOBATh IUIAH JACHCTBHM 10 TIepe-
BOJY IIpoIecca U3 TeKYIIero B OyayIlee COCTOSHUE C LIETbI0 COKPAIEHUS TIOTEPD;

e CIIy’KMT OCHOBOM 1Ji1 (pOpMUpPOBaHUs IJIaHA BHEJPEHUS CUCTEMbI OEpEXIMBOTO IPOU3BOI-
CTBa.

Urpa cocTtouT u3 TpEX payHIOB CO CICAYIOMIMM pacnpeacsieHueM poJieil. Beaymmii urpsl Bbl-
CTyIaeT MOKYIMaTeJeM HIPYIICYHBIX CAMOJIETUKOB, €ro IMOMOIIHUKH (KypaTopbl KOMaHIbl) OCY-
LIECTBJISAIOT MOCTAaBKY MAaTE€PUAJIOB U KOMIUIEKTYIOUIMX, & UTPOKH KOMaH/bl PaclpeaeisiioT MEXay
co00if paznuyHble POl PaOOTHUKOB IMPOU3BOJICTBEHHOTO Hpeanpustus. Poiau UrpokoB COOTBET-
CTBYIOT BBITIOJIHSIEMBIM OIEPAIUsM, CPEIU KOTOPBIX MPEAararloTcs: MpeaBapuTeiabHas o0paboTka
KOMIUICKTYIOIIUX, COOpPKa OTAETbHBIX Yy3JI0OB MAalIMHbI, OCHOBHAs COOpKa, TEXHUYECKUN KOHTPOJIb,
KapTUPOBaHUE MOTOKA (aHATUTHK).

B nepBoMm paynae npeanpustTHe NPOU3BOAUT WUIPYLICUYHbIE CAMOJETHUKH IO MPEIIOKEHHOU
cXeMe IIPOU3BOJCTBEHHOTO MpOliecca.

e rpok Ha nepBoil onepanuy noiaydaeT KOMILUIEKTYIOIINE OT MOCTaBUIMKA, U €r0 OCHOBHOM 3a-
nadeit SBISETCS MOArOTOBKA KOMIUIEKTYIOUIUX K TPOU3BOJICTBEHHOMY MPOIIECCy.

e Ha BTOpOM y4dacTke ocyIiecTBIsieTcsl COOpPKa y3JI0B UTPYIICYHBIX CAMOJIETHKOB U3 KOMILIEK-
TYIOUIMX, KOTOPbIE OCTYNHIIU C MPEABIAYLIEr0 y4acTKa padOThl.

o Crenyromas oneparus Mpou3BOACTBEHHOIO Mpoliecca B UTPe — OCHOBHAs COOpKa UIpyliey-
HBIX CaMOJIETHUKOB, KOTOpasi OCYIIECTBISETCS U3 OJYyUYEHHBIX COOPOYHBIX y3JIO0B.

o [lepemernieHre MaTepuaioB U KOMIUIEKTYIOIINUX, COOPOYHBIX Y3TIOB M TOTOBBIX M3AETUN MEX-
Iy omepanusMu Ipolrecca CONPOBOKIAETCSI KOHTPOJIEM KauecTBa.

e B Hauane urpel 0OqHOMY M3 YYaCTHUKOB Ha3HA4aeTCs KJIKOYeBas poiib — aHanuThka. C Haya-
JIOM TEPBOTO MPOU3BOJCTBEHHOIO 1MKJIA, UTPOK, KOTOPBIA 3aHMMAeTCs KapTHPOBAHUEM ONEpalni,
JOJDKEH HauyaTh «doTorpadupoBaHue» TEKyIllero mporecca. Ha ocHOBe MOMy4eHHOW MocienoBa-
TEJIbHOCTH W3 JIEUCTBUN MTPOKOB, OKUAAHUS ACHCTBHI, NMEPEMEIICHUN JIeTaleil, a TAKKE BPEMEHH
MPOBEACHUS ITUX ONEPALINI COCTABIIAETCS KapTa TEKYIIEro MOTOKA CO3/JaHUs LIEHHOCTH.

Bropoii payna nmocBsileH aHalu3y KapThl TEKYIIETO IMOTOKAa CO3/IaHusl EHHOCTU U 00CyK[e-
HUIO BO3MOKHOCTEH I10 €€ yCOBEPIIEHCTBOBAHUIO.

e [locne mepBoro payHaa Bce UIPOKHM OTMEYAIOT HAJIMYHUE MOTEPh, CBSI3aHHBIX C H3JIMLIITHUMHU
3aracamMi B HE3aBEPILIEHHOM IMPOU3BOJICTBE, PACKOOPAMHUPOBAHHBIMU JIEUCTBUSIMU M HEOMNPABIAH-
HBIMHU TIpOCTOSIMU. Pa3zpaboTaHHas KapTa MOTOKA MOMOTAeT KOMAaHJE BBISIBUTH MPUYHUHBI 3TUX TI0-
Tepb, OOCYIUTh APYTHE «y3KHE MECTa» B IPOM3BOACTBEHHOM MpOIIecCe.

e OnTUMU3aIMs MOTOKA CO3JIaHUSI IEHHOCTH 3aKJII0OYaeTCsl B OTKa3e OT olepaluii, He MpUHO-
CSIIUX LIEHHOCTH, COKPAILEHUH JUIUTEIIbHOCTU MPOU3BOACTBEHHOTO IMKJIA, pealn3alui MPUHIUIIOB
PUTMUYHOCTH, MPSIMOTOYHOCTH, TIPOITOPIIMOHATIEHOCTH TEXHOJIOTHYECKUX OTIePAIIHil.
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B tpetsem payHze, paboTas Mo yCOBEPIIEHCTBOBAHHOM CXeMe MPOU3BOACTBEHHOIO MpoIiecca,
KOMaHJIa OTMEYAeT 3aMETHbBIC YIIyUICHHUS: MOSBJICHHE TaKTa, YBEIUYCHHE MPOH3BOAUTEIBHOCTH
Tpyaa B 2-3 pasa, COKpalleHHe 3aracoB B HE3aBEPIICHHOM MPOU3BOJICTBE WIIH MOJHOE OTCYTCTBHE
TaKOBBIX. B CBOIO Ouepe/ib, aHAIUTHUK MPOM3BOJUT KAPTUPOBAHHE ONTHMHU3UPOBAHHOIO MpoOIEcca,
4TOOBI OLIEHHUTH PA3THUHS MEXK/LY TIEPBBIM H TPETHHM PAyHJIOM.

JIstst CpaBHEHHsSI MEKIy KOMaHIaMH Pe3yJIbTaTOB OTACIbHBIX PAyHIOB (3TAOB) HTPOBOTO MPO-
[[ecCa M UIPhI B IIEJIOM HCIOJB3YIOTCS KOJMMYECTBEHHBIC MOKA3aTeH BBITYCKa MPOIYKIMH B HATY-
paJbHOM U CTOMMOCTHOM M3MepeHHH. (McTouHHK hitps://cup-russia.ru/2019/07/lean-games/)

Temamuxka 2pynnoevix u/uinu uHOUGUOYATIbHBIX NPOEKMOE:.

1. OxapakTepu3oBaTh OpraHU3AIMOHHBIC (OPMBI MPEINPUATHS U OPraHU3ALHOHHBIC (OPMBI
IIPOU3BOJICTBA.

2. IlpoBectu aHanu3 pe3yibTATOB JAEATEIBHOCTU MPEANPUATHS B 3aBHCUMOCTH OT: ‘BHJA AES-
TEJNBHOCTH; *(POPMBI COOCTBEHHOCTH;, *pa3Mepa MpeaIpusTUs.

Temamuxa 3cce, peghepamos, 00K1a008:

=

Opranm3anus Mpou3BOICTBA KaK CAMOCTOSATENIbHAsI 001aCTh 3HAHUM.

VYcnmoBus peain3aliii TPUHLIKUIIOB OpraHu3ally MPOU3BOJICTBA

3. OcHoBHBIC (haKTOPBI BHEIIHEH CPebl MPEANPUATHS — (PAKTOPBI MPSMOT0 M (PaKTOPbl KOCBEH-
HOT'O BO3JIEHUCTBUSL.

Mopenb OleHKH OpraHU3allMOHHON JAeSATEIbHOCTU MPENPUSITHS.

Buapl niBukeHns npeAMETOB TpyAa Ha IPOMBIIUICHHOM IPEANPUSATHH.

3HaYeHHE COKPAILICHUS TPOU3BOJACTBEHHOIO ITUKJIA

N

o ok

TunoBasi CTpyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouenounozo mamepuania Maxcumanvnoe Koauue-
cmeo 6annoe

Bonpoc 1. Tlpon3BOACTBEHHBIN MPOLIECC, €T0 COCTAB U MOPSAIOK 10
aHaiM3a

Bonpoc 2. ObochyiiTe opranu3annoHHble Gopmbl peMoHTa. Mx 15
CYIIHOCTh U Ha3HAYCHHE

Ilpakmuyeckoe 3adanue. ONpeAeTUTb CMEHHYIO IPOU3BOJ- 15
CTBEHHYIO MOIIHOCTh yd4acTka (00OpyIOBaHWE HEMpPEPHIBHOTO
JeUCTBUS), €ClIi HOpPMa TEXHUYECKOH NPOU3BOAMUTENBHOCTU 2
T/4, Bpems 3¢ dexTuBHON paboThl 0b6opynoBanus 420 MuH, KO-
JIMYECTBO 00OPY0BaHUS — 3 HIT.

IToxka3aTenn u KPHUTCPUHU ONCHUBAHHUA INVIAHUPYEMBIX PE3YyJ/IbTATOB OCBOCHUA
KOMIIETEHIIUH U pe3yJabTaToB oﬁyqunﬂ, IIKAJIa OHCHUBAaHUA

Tabmuma 7
®opmupyemsble | UHaMKaTOp H0CTHIKE Kpurtepuu Yposenn ocgo-
IlIkana oneHMBaHUA pmHpy P purep eHMsl KoMIle-
KOMIIETEHIM U HUS KOMIETEeHIUH OLlEHUBAHUS

TeHIUH
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https://cup-russia.ru/2019/07/lean-games/

85 -

100
0aJ/I10B

«OTJIMYHO»

IK-3

TakTHue-

CKOe yIpaBJIeHHe

poueccaMu
raHu3anuu

MMPOU3BOACTBA

op-

[1K-3.2 Pa3paboTkal
[PEUIOKEHUN TI0 PaIfo-
HalM3alul  CTPYKTYPHI
YIIpaBJICHUSI  MPOHU3BOJI-
CTBOM B COOTBETCTBHHU C
LensIMH M CTparerue
OpraHu3aluy, JIEUCTBY-
IOIIMX cHucTeM, (GOpM H
METOJIOB YIpaBIICHUS]
MPOMU3BOJICTBOM, IIO CO-
BEPIICHCTBOBAHUIO OpTa-
HI3aHOHHO-
[PACIOpPSAUTENBHON  J10-
KyMEHTaI[il W OpraHu3a-
MM JJOKyMEHTOO00OpOTa,
[0 BHEIPEHHIO TEXHHUYe-
CKUX CpeICTB 00paboTKH
nHdopManum, epco-
HaJIbHBIX KOMITBIOTCPOB U
ceTell, aBTOMaTH3UpPOBaH-
HBIX PaboOUMX MECT

3HaeT BEpHO M B MOJI-
HOM 00Bbeme:

CTaHIAPTHl  YHU(PHUIHPOBAH-
HOM CHCTEMBI OpraHu3anuoH-
HO-pacHopsAUTENbHON  JTOKY-
MCHTAIlMH, CcauHass CHUCTEMA)
TeXHOJOrn4eCcKoM JOKYMCH-
rauu

'YMeer BepHO M B 10JI-

HOM o0beme:
[pacIipenenaT ¥ KOHTPOIHUPO-
BaTh KCIOJb30BAHUE IIPOU3-
BOJICTBEHHO-TEXHOJIOTHUECKHX|
[pPECYpCOB, BBIIIOJIHSATH PabOTHI
MO MPOEKTY B COOTBETCTBHHU C
TpeOOBaHUAMH II0 KayeCTRY)|
HOBOTO MPOIYKTa

IIpoaABUHYTHII

T1K-3.3 PykoBoactBo|
MPOBEACHUEM OKOHOMH-
MECKIX HCCIIeIOBaHUN
MIPOM3BOJICTBECHHO-
XO3SIICTBEHHOHN JIeATEIb
HOCTH CTPYKTYPHOTO
mospasaenenuss (otmena,
[[exa)  NPOMBIIUICHHOMH
OpraHu3alii B  LENAX|
000CHOBaHHS BHEIPEHUS
HOBBIX TEXHOJIOTHH, CMe-
HBl aCCOPTUMEHTa IIPO-|
ITyKIHA C yYeTOM KOHB-|
IOHKTYpBI PBIHKA, pa3pa-
0OTKa TMPEUIOKESHUH TI0|
COBEPIIICHCTBOBAHHIO
VIpaBJICHUS OpTaHU3aIlH-|
eii 1 3pPekTuBHOMY BBHI
SIBICHUIO M HCIIOJIH30Ba-|
HUIO MMEIOIINUXCS pecyp-|
COB sl o0ecrievyeHHs
KOHKYPEHTOCIIOCOOHOCTH
[MPOU3BOJUMON  MPOJYK-
un, padot (yciyr) u mo-
ITy4YeHHs] IpUOBLTH

3HaeT BeEpHO M B IOJI-

HOM o0beme:
PKOHOMHKY W OpraHu3alunio
MPOU3BOACTBA, TCEXHOJOTUYC-
CKHMC IPOLCCChl U PEIKNMBI
MPOU3BOACTBA
'YMeer BepHO M B 10JI-

HOM 00Beme:

00OCHOBBIBATh  KOJIMYECTBEH-
HBIE M Ka4eCTBEHHbIC TPeOo-
BaHHA K IIPOU3BOJACTBCHHBIM
[pecypcaM, HEOOXOAUMBIM JIJIs]
[PEHICHUA TMOCTAaBJICHHBIX IIPO-|
(heccHOHAMBHBIX 3aja4, OIle-
HUBAaTb PAIMOHAJIBHOCTDL UX
MCITOJIb30BAHMS

IpoaBuHYTHIH

70 — 84
0aJI10B

«XOpOLIO0»

K-3

TakTnue-

CKOe yNpaBJieHHe

MpoieccaMu
raHu3amun

[pPOU3BOACTBA

op-

I1K-3.2 Pa3paboTkal
[IPEUIOKEHUH O PaLUo-|
HaIM3alul  CTPYKTYpBI
YIOpaBIE€HUS  MPOU3BOJ-|
CTBOM B COOTBETCTBHUH C|
LelsAsMU M cTpaTrerue
opraHusaluy, JEHCTBY-
[OIMX CcHUCTeM, (GopM U
METOZOB yIpaBJIeHUS
MIPOM3BOJICTBOM, IO CO-
BEPIICHCTBOBAHHUIO OpTra-|
HU3AI[MOHHO-

[PACIIOPSIIUTENBHON  J10-
KyMEHTallil U OpraHH3a-
MM JJOKyMEHTO00OpOTa,

3HaeT ¢ HE3HAYHNTEb-
HBIMH 3aMeYaHNUSAIMHU:
CTaHIApPTHl  YHH(PHUIHUPOBAH-
HOﬁ CHUCTEMbl OpPraHU3alOH-
HO'paCHOPH,HI/ITeJII)HOﬁ JOKY~-
MCHTAIlMH, CcauHass CUCTEMAQ
TCXHOHOFH‘IGCKOﬁ JAOKYMCH-
Taruu

YMeeT ¢ He3HAYHNTEIb-

HbIMMU 3aMCUYaHUAMM:
[pacIipenenaT U KOHTPOJIUPO-
BaTh HCIOJb30BAHUE IIPOU3-

MO0 BHCAPCHHUIO TCXHUYC-

IBOOCTBCHHO-TCXHOJIOTHYCCKUX]

TToBbIIIEHHBII
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nHpOpPMaInH,

HBIX pa60q1/1x MCCT

CKHX CpEJICTB 06pa6OTKI/I|peCprOB, BBITIOJHATH PabOTH]
MEepPCO-[I0 POEKTY B COOTBETCTBHU C
HAJTLHBIX KOMITBIOTCPOB UTPEOOBAHUSAMH 110 KadyeCTBY|
CeTel, aBTOMATH3UPOBAH-HOBOT'O MPOIYKTa

T1K-3.3
MPOBEJICHUEM SKOHOMH-
UEeCKUX HCCIEI0OBaHUHN
[IPOM3BOJICTBEHHO-

XO3SIMCTBEHHOM JIesATEIIb-
HOCTH CTPYKTYPHOTO
moapasneneHus  (oTmena,
1exa) TIPOMBITITICHHOH
OpraHu3allii B

HBI

COBEPIIICHCTBOBAHHIO

eit 1 3¢pPekTuBHOMY BBHI
SIBICHUIO W HCIIOJIb30Ba-
HUIO MMEIOIINXCS pecyp-
COB s oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMON  MPOJIYK-
[uu, paboT (yCIyr) U Mo-
iTyueHus TprObLIH

PykoBonctBo3HaeT ¢ He3HAYHMTE)Ib-

HBLIMH 3aMeYaHUSIMH:
PKOHOMHKY W OpraHu3aluio
MPOU3BOACTBA, TEXHOJOTUYC-
CKHMC TMPOLCCCbl U PCIKUMBI
MPOU3BOACTBA

YMeeT ¢ He3HAUYHNTEIb-

e HPIMHA 3aMeYaHUSIMK:

06O0CHOBAHHS BHereHHHO6OCHOBHBaTL KOJIMYECTBCH-
HOBBIX TEXHOJOTHIi, cMe-HPIC M KaueCTBEHHbIC TPe6O-
acCOpPTHMEHTA mpo-BaHMsA K TPON3BOJICTBCHHBIM
NYKIHA C y9eTOM KOHB-PECYPCaM, HEOOXOTUMBIM TS
[OHKTYPBI pBIHKA, pa3pa-PCLICHUS MOCTABICHHBIX IPO-
GOoTKa MpeIoKEeHHMIt nolPECCHOHANBHBIX  3a7ad, Olle-

HUBAaTb PAlMOHAJIBHOCTL UX

VIOpaBJICHUS oOpraHu3aru-{AC0Ib30BaAHNA

IToBBIIIEHHDBII

50 - 69
0aJsI0B

«yAOBJIETBOPHUTEIBHO»

MK-3

npoueccaMmu
raHu3amun

[POU3BOCTBA

TakTHue-
CKOe ynpaBJieHue

op-

KYMCHTAIlUN U OpraHu3a-
U1 JTOKyMEHTO00O0poTa,
MO0 BHCAPCHUIO TEXHUYEC-
CKHUX CpeACTB 00paboTKH
nH(bOpMaLHH, nepco-|
HaJIbHBIX KOMIIBIOTEPOB U
ceTell, aBTOMaTU3UpPOBaH-
HBIX PaboOUMX MECT

I1K-3.2 Pa3pabotkal

. 3Haer Ha  0a3oBOM
[PE/UIOKECHUIA 0 PAIHO-]
Hanuzanuu  cTpykTyphly POBHE, € ommoéKamu:
YIpaBieHUs — MPOM3BOI-CTAHAAPTH  YHH(UIMPOBAH-
CTBOM B COOTBETCTBUM CHOU CHUCTEMbI OpTraHMU3allUOH-|
[eNsIMH ¥ CTpaTerueiHO-pactopsiIUTEIbHON  JTOKY-
OpraHW3aIliH, JACUCTBY-MEHTALUH, €IUHAs CHCTEMA
IOIMX CHUCTEM, (DOPM  HTeXHONOTMYECKOH  JJOKYMEH-
METOJIOB YTIPaBIEHUSra yp
[POU3BOJICTBOM, IO CO-
BEPIIIEHCTBOBAHUIO OpTa-
HHSAMUOHHO- YMeer Ha  0a3oBOM
[pPacTOPSAUTEILHON 110

YPOBHE, ¢ OIIHOKAMM:
[pacripesensaTh ¥ KOHTPOJHUPO-|
BaTh MCIOJIb30BAHUE IIPOU3-
BOJACTBECHHO-TCXHOJIOTHYCCKHUX
[PECYpCOB, BBIMIOJHSITH PabOThI
IT0 TPOEKTY B COOTBETCTBUU C
TpeOOBaHMSAMH 110 KadyecTBY|
HOBOT'O IPOJYKTa

ba3oBblii

[1K-3.3 PykoBozacTBo
[IPOBEJICHUEM  SKOHOMH-
YECKUX HCCIIeIOBaHUM]
[IPOM3BOJCTBEHHO-

XO3SMCTBEHHON JIEATEIIb-
HOCTHU CTPYKTYPHOTO|
monpasaeneHus  (oTmena,
1exa)
OpraHusalyu B

HOBBIX TeXHOJIOFPIﬁ, CMC-|

3naetr Ha 0a30BOM YpPOBHe, C
omuOKaMM:

PKOHOMHKY M OpraHU3alHIo
MPOU3BOJICTBA, TEXHOJOTHYE-
CKHE TIPOLECCHl M PEXUMBI
TPOU3BOJICTBA

MIPOMBIIIIJIEHHOHY MeeT Ha 6a30BOM YPOBHE, €
HEJSIX|0 MO KAMM:
000CHOBaHMS BHEIPECHUAOOOCHOBBIBATH KOJUYECTBEH-

ba3oBbIii

HbIC M Ka4YCCTBCHHBIC Tp660—
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Hbl aCCOPTHMEHTa IIPO-
ITYKIUH C y4eTOM KOHbB-
IOHKTYpBI PBIHKA, pa3pa-
00TKa TPEIIOKEHHUNH TI0
COBEPIIICHCTBOBAHUIO

BaHHUS K TPOU3BOICTBEHHBIM
[pecypcam, HEOOXOIHUMBIM ISt
[PEIICHUS] TOCTABJICHHBIX MPO-|
(hecCHOHANBHBIX 3ajad, OIlc-
HUBATh PAIl[OHATBHOCTh HX|

YIIpaBJICHUSI OpraHU3alN-UCIIOIb30BAHMS
eil 1 apdexkTUBHOMY BBI-
SIBIGHUIO M HCIIOJIb30Ba-
HIIO MMEIOIINXCS pecyp-
COB sl  oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMON  IPOAYK-
un, padot (yciyr) u mo-
iTyuyeHus TpuObLIH
MNK-3 Taxtuue-[1K-3.2 PazpabotkaHe 3Haer Ha 0a3zoBoMKommnerenuuu
CKOe ynpaBJjienne [IPEUIOKEHUI 0 Paluo-ypoOBHE: He chopmupo-
HalM3alul  CTPYKTYpHI|: BaHbI
IpOLECCaMt  OPympapicHUA  NPOM3BOI-crapapThl  yHH(HIHPOBAH-
raHu3anum CTBOM B COOTBETCTBUH Clyoji cpcTeMBI OpraHM3alliOH-
pomsBOxCTBA | MIL | CTPATCTHCH - paciopsanTenbHOl  10KY-
Y A OpraHusanuy, JeHcTBY-
MCHTAallUM, CJIWHas1 CHCTCMA|
IOINX CHCTEM, (OpM .
[TEXHOJIOTUYECKOH  JTOKYMEH-|
METOJIOB YIpaBIICHUS
pOM3BOACTBOM, 1O co- K
BEPIICHCTBOBAHUIO OpTa-
HI3aHOHHO-
o He ymeer Ha 0a3oBoM
[pPacIopsIANTENIFHON  JO-
YPOBHe:
KYMCHTAIlUM U OpraHu3a-
pacmpesneniath ¥ KOHTPOJIH-
[ JOKYMEHTO000pOTA,
pOBaTh WCIOJIB30BAHUE IIPO-|
MO0 BHCAPCHHUIO TEXHUYC-
W3BOJICTBEHHO-
CKUX CpeICTB 00paboTKH
TEXHOJIOTHYECKUX PECYpPCOB,
nHdopManum, epco-
BBIIIOJIHATH paGOTI:-I o mpo-
HaJIbHBIX KOMITIBIOTCPOB U
o €KTY B COOTBECTCTBUH C TPE-
ceTell, aBTOMaTU3UpPOBaH-
OOBaHUSIMH IO KAa4yeCTBY HO-
HBIX PabOYMX MECT
BOTO IPOJYKTa
MeHee [1K-3.3 PykoBoacteoHe 3naer Ha  6a3zoBoM[[[K-1 Pagpa_
50 «HEyI0BJEeTBOPHUTEJLHO» [IPOBEJICHUCM  3KOHOMH-yPOBHE: 00TKa WHBeE-
YECKUX UCCIIEI0BaHU
0a/10B CTUILIMOHHOT'O
MMPONU3BOJICTBEHHO- PKOHOMHKY W OpraHHU3alnuio
XO3AHCTBEHHON JIeSTENb-IPOM3BOJICTBA, TexHojornye-IPOCKTa
HOCTH CTPYKTYPHOTOCKHE TIPOLECCHl M PEXHUMBI
nozpaszesneHus  (OTaena,Mponu3BOCTBA
exa) npombiieHHolHe  ymeer Ha  0a3oBoM
OpraHM3ali B  LEIAX)ypOBHeE:

00OCHOBaHHSI BHEIPEHHS
HOBBIX TEXHOJIOTHH, CMe-
HBI aCCOPTUMEHTa IIPO-|
ITyKIIUKA C yYeTOM KOHbB-|
IOHKTYpBl PBIHKA, pa3pa-
00TKa TIPEIOKEHHUH TI0
COBEPIIEHCTBOBAHUIO

YIIpaBJICHUSI OpraHU3alld-
el 1 apdexkTHBHOMY BBI-
SIBICHUIO M HCIOJIb30Ba-|
HUIO HMMEIOIIUXCS pecyp-|
COB sl oOecrieyeHus
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMON  IPOAYK-
iy, paboT (yCIyr) U To-

00OCHOBBIBATh  KOJIMYECTBEH-
HbIe W KAa4€CTBEHHBIE TpeOO-
BaHUA K IIPOU3BOJCTBCHHBIM
[pecypcaM, HEOOXOAMMBIM JIJIsl
[PEHICHUA TMOCTABJICHHBIX IIPO-|
(beccHOHANMBHBIX 3ajad, OIIe-
HUBATb PAIMOHAJIBHOCTH HUX
MCTIOb30BaHUS

TydeHns TpuobUIN
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MUHHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKON ®EJIEPAIIAN
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YyUpekIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xkoHoMUYecKkuil yHuBepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTI'OBJIN

Kadenpa sxoHOMUKH 1 yIpaBIeHHS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

B1.B.18 TIPOU3BOJICTBEHHBIN U ONIEPAIIMOHHBIN MEHE/[)KMEHT

Hanpagsaenue noarorosku 38.03.02 MEHE/UKMEHT

HanpagiaenHnocts (mpoguiib) MporpaMMsl
MEHE/UKMEHT OPI'TAHU3SAIIUU

YpoBeHb BbICHIET0 00Pa30BaHMS bakanaspuam

Kpacuomap — 2022 r.
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1. leapb ¥ 3a1a94 AUCHUIIHHBI:

Ienpto yueOHOM muCHMIUIMHBI «IIpOU3BOACTBEHHBIN M ONEPAIIMOHHBIN MEHEHKMEHT SIBIISI-
€TCsl MPUOOPETCHNE CTYJACHTAMH TEOPETHYECKUX 3HAHUM M MPAKTHYECKUX HABBIKOB B 00JIACTH IPO-
W3BOJICTBEHHOTO W OIEPAllMOHHOTO MEHEIKMEHTa, KOTOpBIC IMO3BOJAT NMPUHUMATH A()PEKTHBHBIC
YIPaBIEHYECKUE PEIICHUS B TPO(EeCCHOHAIBHOM IEATEIHPHOCTH.

3amaun yaeOHON AUCIUIUTHHBI «[[pOM3BOACTBEHHBIN U ONIEpAIMOHHBIA MEHEIKMEHT»:

- OOy4HTh CTYJICHTOB OCHOBHBIM TEHJICHLIUSIM Pa3BUTHS MPOU3BOACTBEHHOTO U OIEpaIMOH-
HOTO MEHE/PKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

- Pa3BUTh Yy CTYJEHTOB CAMOCTOSITEILHOCTDh MBIIIJICHUS MIPU MPOBEACHUU YKOHOMUYECKUX UC-
CJICIOBAaHUM MPOM3BOJICTBEHHO-XO3SMCTBEHHOMN NEATEILHOCTH CTPYKTYPHOTO TMOApa3aeiieHus (0Tae-
71a, 11eXa) MPOMBIIUICHHON OpTaHW3aIy B LEIsIX 000CHOBAHMS BHEAPEHUSI HOBBIX TEXHOJIOTHIA, CMe-
HBl aCCOPTHUMEHTA MPOAYKIIMU C YYETOM KOHBIOHKTYPHI PBIHKA, pa3pabOTKH MPEIIOKEHUH MO CO-
BEPIICHCTBOBAHUIO YIIPABJICHUS OpraHm3anuei u 3()pQPEeKTUBHOMY BBISBICHHUIO W HCIIOJIb30BAHUIO
HMEIOIIMXCS PECYPCOB 711 00€CTIeUeHUs] KOHKYPEHTOCIIOCOOHOCTH MTPOU3BOAMMON MPOIYKIIUH, pa-
00T (yCIIyT) ¥ TIOJydeHUs TPUOBLIH;

- c1ocoOCTBOBATh MPUOOPETEHUIO MPAKTHUECKUX HABBIKOB IO PAIlMOHATH3AIUN CTPYKTYPhI
yIpaBJeHUsI TPOU3BOACTBOM B COOTBETCTBHH C LIENISIMH U CTPATErHeil OpraHu3alvu, ACHCTBYIOMNUX
cucteM, (OpM U METOJIOB YIIPABJICHUS TPOU3BOJICTBOM.

2. Conep:kanue TUCHUILIHHBI:

1‘1\;"1_)1 HanmenoBanue pa3iesioB / TeM QM CHUIITHHbBI
Pasnen 1. OcHOBBI IPOM3BOACTBEHHOI0 U ONEPALMOHHOI0 MEHEeIKMEHTA

1. | Tema 1. CymHOCTh IPOU3BOJICTBEHHOTO U ONEPAIMOHHOTO MEHEI)KMEHTA

2. | Tema 2. IHHOBanMOHHBIE aCIIEKTHI IPOM3BOACTBEHHOIO MEHEKMEHTA
Pa3nen 2. CTpaTteruu B NponM3BOACTBEHHOM M ONEPALIMOHHOM MEHeI:KMeHTe

3. | Tema 3. ®opMupoBaHUe ONepallMOHHBIX CTPATETuil KOMIIAHUH

4. | Tema 4. Ctparerusi co3aHus MPOJAYKTA

5. Tema 5. PazMelienue npeanpusaTii
Pasjnen 3. YnpagiieHue npoueccaMu M onepauusMu

6. | Tema 6. [InanupoBaHue B IPOU3BOJACTBEHHOM MEHE/DKMEHTE

7. | Tema 7. YipaBieHue onepaunusMu B IPOU3BOJICTBE

8. | Tema 8. MudopMaIioHHBIE CHCTEMBI B IIPOU3BOJICTBEHHOM MEHE/DKMEHTE

9. | Tema9. YipapneHue NepcoOHaJIOM B IPOU3BOJCTBEHHOM MEHEKMEHTE

10. | Tema 10. CoBepuieHCTBOBaHHUE MPOLIECCOB M ONEPAITHiA

TpyaoeMkocTh IMCHUILIMHBI cocTaBJseT 4 3.e. / 144 yaca

(I)opMa KOHTPOJIAA — IK3aMmMeH

CocTaBuTENID:
K.3.H., JIOIEHT Kadeapsl 3KoHOMUKHY 1 ynpasieHus C.A. JIpskoB
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