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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Lenpto y4eOHON AUCHUIUIMHBI «YTPaBICHHE W3MEHEHHSIMW» SBJISCTCS (OPMHPOBAHUE MPOUYHOU
TeopeTHyeckoi 06a3bl i MOHMMaHUS 3(PQPEKTUBHBIX NOJXOA0B K OCYIIECTBIECHUIO HU3MEHEHUH B
OpraHM3alMsIX, a TAKKe MPAKTUYECKUX HABBIKOB COBEPUIEHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCIOIb3Ys
TE€XHOJIOTUU U3MEHEHUM.

3amaun y4yeOHOW IUCHMIUIMHBI «YTIpaBlIeHHE W3MEHEHUSAMH» 3aKIIOYAlOTCS B (OPMHUPOBAHUU Y
CTYJCHTOB 3HAHUM:

- NPUHOMNOB U (OpM pealn3aluy OpraHU3alMOHHBIX HW3MEHEHHWH; (AaKTOPOB M  YCIOBHH,
OIpENIeNIAIONMUX 1LEeIecO00pa3HOCTh MPOBEIEHHUs] M3MEHEHUH; (YHKLUHMOHAIBHOTO M CTPYKTYPHOI'O
oopmIIeHHs AEATENBHOCTHU IO POBEICHUIO U3MEHEHHIA;

- pa3paboTka MpPEUIOKEHUI 10 palUoOHAIW3aLUU CTPYKTYpbl YIpPAaBICHUS MPOU3BOJICTBOM B
COOTBETCTBUM C LEISIMU M CTpaTeruell OpraHu3aluM, ICHCTBYIOLIMX cUCTEM, (OpPM U METO/AOB
YIPaBIEHUS IPOU3BOACTBOM;

- BEIOOpa CIIOCOO0B ¥ METOJIOB MPHUBJICYCHHUS TIEPCOHANIA B COOTBETCTBHUH C YTBEPKACHHBIMU TJIAHAMHU.

MecTo JUCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl
JucuumimHa «YTpaBlieHHe W3MEHCHHSIMI» OTHOCUTCS K YacTH y4eOHOro IwiaHa, (hopMupyeMoi
yY4aCTHUKaMU 06p830BaTeJ'IBHLIX OTHOIIICHUH.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI
Tabmauua 1

Bcero yacos no ¢gopmam odyueHust
ounasn OUYHO-3A04HasA

IToxa3aresu o0bemMa AUCHHUIIIIMHBI

O0BeM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 33ET

O0beM QUCIUAIINHEI B aKaJ. yacax 108

HpOMC)KYTOLIHaH aTTeCTanus:

3auem 3auem
dhopma

KonTakTHas padora o0y4yaommuxcs ¢

36 28
npenoaasaresieM (KoHTakr. yacel), Bcero:

1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO TUIIOB, BCETO 34 26
9acoB, B TOM YHCIIE:

e JIEKIUU 18 14

® IPaKTUYECKHUE 3aHATH 16 12

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IIPAKTHYCCKAA MMOATOTOBKA - -

2. aauBuayanbHbIE KOHCYJIBTAIAN
(MK)(3anoansemcs npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpomMeKyTOuHOH
arrecrauuu (Katr)

4. Koncynpranus nepen ox3ameHom (KD) - -

5. KonTakTtHast paboTa 1o npoMeKyToqHON
aTTeCTAIll! B TIEPHOJ] IK3. CECCUU / CECCHH - -
3aouankoB (Kartak)




Camocrositeabnas padora (CP), Bcero: 72 80
B TOM YHCIIE:
® caMmocCTosTelbHas paboTa B IEPUO/T 3K3. CECCHH
(CPaxk) (3anonnaemcs npu Haruyuu IK3amMeHa no - -
oucyuniume)
e camocrosTenasHas padora B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha
KYPCOBYIO paboTy (3anonusemcs npu HAIuyuy no - -
QUCYUNIUHE KYPCOBBIX paOOmM/Npoexkmos)
e usydenue J0P - -
e M3y4YCHHE OHJIAWH-KYypca WJIHM €r0 YacTH - -
®  BBINIOJHEHUE WH/IMBUYALHOTO MPOCKTA - -
® U JPYTHE BHUJBL, B T.4. IOJTOTOBKA 3CCE 12 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4eHUS MO JUCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxartops! nocTuxenus | Pesyabrarbl 00yueHus (3Hanus,
KOMIIeTCHIUHU KOMIIEeTeH LU yMeHus)
(k00 u Haumenosanue (k00 u Haumenosanue
KoMnemeHyuu) UHOUKAMOpAQ)

[K-3 TakTn4yeckoe ynpapjieHue I1K-3.2 Pa3zpaboTka mpeiosKeHHiH IK-3.2. 3-1. 3HaeT CTaHIAPTHI

npoueccaMu OpraHu3anuu 0 PAIMOHAU3AINH CTPYKTYPBI YHAGDHUIUPOBAHHOK CHCTEMBI

MPOU3BOJCTBA YIPaBICHUSI TPOU3BOICTBOM B OpraHU3aHOHHO-PACHIOPSIUTEILHOM
COOTBETCTBUH C LIEJISIMH U JIOKyMEHTaI[HH, enuHast cucrema
CTparerueil opraHu3aiuy, TEXHOJIOTUUECKOH JJOKyMEHTaI[1H
JIEHCTBYIOIINX CUCTEM, (hOopM U IIK-3.2. YV-1. YMmeer pacupeaensaTs u
METOJIOB YIIPaBJICHHS KOHTPOJIMPOBATh UCIIOJIb30BAHHE
MPOU3BOJICTBOM, 110 MPOM3BOJICTBEHHO-TEXHOJIOTUIECKHX
COBEPIICHCTBOBAHHIO PeCypCOB, BHIMOIHSATH PA0OTHI 110
OpraHHU3aIl[OHHO- MPOEKTY B COOTBETCTBUU C TPEOOBAHHUSAMHU
PachopsIUTENIbHON JOKYMEHTAIMM | [0 Ka4eCTBY HOBOTO MPOAYKTa
M OpraHu3aluy JOKyMEeHT0000poTa,
M0 BHEJPEHUIO TEXHUUECKUX
cpenctB 00paboTku MHPOPMAITUH,
MEePCOHAIBHBIX KOMITBIOTEPOB U
ceTell, aBTOMaTU3UPOBAaHHBIX
pabounx MecT

NK-4 TIlouck, mnpuBiaedenue, | [IK-4.1 Bribop cmoco6oB u [IK-4.1. 3-1. 3HaeT CUCTEMBbI, METOJABI H

noaAGop M 0TOOP MepcoHasa

METOAOB IPUBJICUCHUA TIEPCOHATIA B
COOTBETCTBUM C YTBECPKIACHHBIMU
IJIaHAMHU

(hopMbI MaTepUaIbHOTO u
HEMAaTepHaIbHOTO CTUMYJIMPOBAHUS
TpyJa nepcoHana,

I1K-4.1. 3-2. 3HaeT CTPYKTYpPY

OpraHM3alil W BaKaHTHBIC JOJDKHOCTH
(npodeccun, crierUaNbEHOCTH).

I1IK-4.1. V-1. YMeer  ompenensiTh
KpPHUTEPUH TIOUCKa, TIPUBJICYCHHS,
noabopa 1 0Tbopa rnepcoHana;

[1IK-4.1. Y-2. YMeeT noiap30BaThCS
IIONCKOBBIMHU CUCTEMAMU U
MHPOPMAIMOHHBIMHU PECypcaMu B
o0acTi obecneueHNsI IEPCOHATIOM




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
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Cemectp 5
1. Tema 1. Teopusi u3BMeHeHHST: 4 2 - - 10 16 | TIK-32; | 1K-32.3-1. | I'p.a - -
OCHOBHbIE MOHATHUSA U3MEHEHU I [K-4.1 [K-3.2. ¥-1.
Toasarus «OpraHu3anus», 3HA4YCHHUC HK-41 3_1
OpraHu3aIuii. IK-4.1. 3-2.
Opranuzanus Kak MEXaHU3M, T1K-4.1. V-1.
YYacCTBYIOIIUH B npeoOpa3oOBaHUAX. [K-4.1. V-2.
Kirouessie (bakTopsl YCKOPSIIOIIHUXCS
TNEPEMEH. CDaKTOpLI, CO31ar0mue
HEYCTONYHBYIO U
HEINPEICKA3yEMYIO CPENy.
I/IZ[COJIOFI/I‘ICCKI/Ie MPpEANOCBUIKH

obHoBieHuil. [Tpobiema

OpraHu3allMOHHBIX U3MeHeHul. [TonsaTre 06
OpraHU3allMOHHOM Pa3BUTHH.

Mopens cinmanupoBaHHbIX H3MeHeHu# K.
JleBuHa. [IBrKy1IKe CHITbI 1€T0BOTO
MOBE/ICHUS: 1€, I€TIOBBIE Ka4eCTBa,
npodeccuoHabHbIEe HaBBIKK. Moernb
OOJIBILION TPOMKU: TPU TUIIA PA3BUTUS
OpraHu3alny, TpU HGOPMBI U3MEHEHUH, TPH
pOJIM YYACTHHKOB IPOLIecca U3MEHEHHUH.




Tema 2. CTpyKTYypa U3MeHeHuil 10 16 | IK-3.2; | IIK-3.2.3-1. -
Mogens Japuna Konepa: kiroueBas MOJISNTb [1K-4.1 TIK-3.2. V-1.
CTOMKOCTH U CEMb 5 K-4.1. 3-1.
oepRO o PO 4132
1/13MeHeHm7IZ pOJI YYaCTHHKOB TIpoIecca TIK-4.1. V-1.
U3MEHEeHuil; IK-4.1. ¥-2.
COMNPOTHUBIICHHE U3MEHECHHUSM;

BOBJICYEHHOCTH B MPOLIECC

usMeneHud (commitment); Biusiaue

KyJIbTYpBl HA I3MCHEHHST; CHHEPTHUSI

KOJUIGKTUBHOW paboThI.

Tema 3. [IpunsiTue pemieHuii B 10 16 | MK-3.2; |MK-3.2.3-1. | I'p.n.
OpraHM3aIusAX [K-4.1 | MIK-3.2. V-1.
Tlomxobl K IPUHATHIO PEIICHHH Ha OCHOBE 1IK-4.1. 3-1.
Teopu ynpasiieHus. CTabHILHOCTD U IK-4.1. 3-2.
HecTaOUIBHOCTh BHELTHEH IIK-4.1. V-1.
cpenpl. ParmoHanbsHbIN NOAX0A MPU K-4.1. V-2.

MPUHATHAN PEIICHIH.

Heo0OxoauMocTs cO30aHUsT KOATUIIUHA
MEHEIKEPOB. AHaAIN3

CBOOOZHO CTPYKTYPHUPOBAHHBIX KOATHIIUN
WHIMBUJIOB U TPYIII,

HMEIOINX CBOU NMPEIIOYTEHHUS U HHTEPECHI
B OpTraHHU3allUH.

TTonneprxkaHue CHIIOBOTO OajlaHca B MOJIB3Y
MaKCHUMHM3aLUI

OpraHU3aIMOHHON Y3PPEKTUBHOCTH.
OneHnBaHUE BIUSHUS ar€HTOB U3MEHEHUH.
IIpouecc BribOpa B Mmogenu Koprerm.
Cxema NpUHATHSA PeleHuil B MOAEIU
MHKPUMHUHTaIBbHOTO npouecca. Paza
BbIOOpa. CxeMa «MOJIENT! MyCOPHOTO
SILTAKAY.




Tema 4. ®a3bl U cTpaTerust
N3MEHEHHH U 0TeYeCTBEeHHOH

NMpPaKTHKe
[IpeoOpazoBanue opraHu3alum.
IIpoBencHue mpeoOpa3oBaHuii.

Mopenu ynpasieHus! OpraHu3aMOHHBIMU
n3MeHeHusmu JI.

I'eitnepa. OcHoBHEIE 3Tanbl Moaenu. Kypt
JleBuH —

OCHOBOIIOJIOKHUK TEOPUU U3MEHCHUH.
TpexaTa’kHast MOJENb

mporecca nm3MeHeHnit. Pasmopaxupanne
KaK HayaJlbHasi CTYIICHb

B IIPOLIECCE U3MEHEHUI U YCIIOBUS,
crocoOcTByIOIIHE eMy. Pob

KpH3HCca U MTO3ULUU PYKOBOJICTBA
OpraHu3aluyu B

OCYILIECTBIICHUU Pa3MOPaKUBAHUSI.
M3MmeHeHue (qBIKEHHE) KaK [IEHTpaIbHas
cramust monienu. [Iponeccsr
UACHTH(HUKALUY U YCBOCHUS Ha CTaIUU
JBIDKEHUS U uX crierduka. Juckyccuu u
TPYIIIOBOE B3auMO/ieiicTBIE KaK (paKkTOpPEI
JBIKEHUs K nepemenam. [losropHoe
3aMOpaKMBaHKE KaK 3aBepIIAOIIascs
CTaJusl MOJIENIN U3MEHEHHH.
TTonneprxuBatromuecs MoAIPOLECCH Ha
9TO cTaguu U GOPMHUPOBAHUE MEXaHU3MA
MOTHUBAIIMU K 3aKPCIUICHUIO W3MEHEHUM.
Mexaucnunmuaapssliii nogxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CI/IHTCSI/IpyI-OIH,I/lﬁ METOAbI COOMOJIOTHU U
MICUXOJIOTHH, U €0 3PPEKTUBHOCTb.
IIpakTHyeckoe 3HaYEHUE TEOPHH U ee
JIAJIbHEeIIIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.




Tema 5. IIpeonosienue

COINPOTUBJICHUS H3MECHCHUAM
[Tcuxonornveckre NPUIHHBI
COIIPOTHBIICHUSI U3MEHEHHSIM.

Bocmpusitre npenctoammx n3aMeHeHnH Kak
YTPO3bl HHANBUAYAJIBHBIM 1 TPYIIIOBBIM
uHtepecaMm. CKercuc 1o

OTHOIIICHHIO K HEOOXOAMMOCTH IIePeMEH.
HenoBepue k n3MeHeHUIM, HACAKIAEMBIM
cBepxy. HemoBosbcTBO mepemMeHamu,
MPOUCXOSIMMA HEOXXUAaHHO. OTCyTCTBHE

YBEPEHHOCTH B IIOJIOKUTEIHHOM HCXO0/1e
HEPEMEH, 0XKMJAHUE HETaTUBHBIX
MIOCJIEJICTBUI OT NMPEACTOSIUX N3MEHEHHH.
Henpustue nepemeH, NpoBoIUMBIX
HETIOMyJIApHBIM JuepoM. HactopoxeHnHoe
OTHOLIECHHUE K IEPEMEHAM,
PEKOMEH/IOBaHHBIM KOHCYJIBTAaHTOM I10
U3MEHEHUSM, U30€TatoUM SICHOTO
BBIpa)KEHHS WM BYaIHMPYIOIIETo eIx
nepectpoiiku. Hexenanue co cTOpoHsl
PYKOBOJICTBAa UIMETh JIEJIO C
HETOIYIAPHBIMU IIPO0JIEMaMH, KOTOPbIE
MOTYT BO3HUKHYTb IIPH ITPOBEICHUH
u3MeHeHuil. CTpeMieHre MeHePKMEHTa
n30eXaTh TOTEHIIMAIBHBIX KOH(IUKTOB,
4acTO COIPOBOXKAAIOIINX IPOTEKAHUE
TIepeMeEH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.




Tema 6. ®opMuUpoOBaHHEe KOMAH/I

H NMPOBEACHUE M3MeHeHMii
PammonansHOE pacnpeneneHue pador,
00s13aHHOCTEH M OTBETCTBEHHOCTH B
nporecce MpoBeIeH s IePECTPORKH MEKITY
PYKOBOIUTENSIMH OpPTraHU3aluy U pabounMu
rpymmnaMy. CTeneHs u pOpMEI y4acTHs TOII-
MEHEDKMEHTA B peaTi3allii H3MEHEHHUH.
TaxTHYHOE BMEIIATEIBCTBO BBHICIIETO
PYKOBOJICTBa B BO3HUKAIOLIHE B X0
HepecTPOUKH KOH(IUKTEl MEXIY
CTPYKTYPHBIMH MOAPA3ACICHUSIMH
OPTaHM3AINH B IEJIAX JOCTHKEHUS
koMmpomucca. ObecrieueHue
PaLMOHAIBEHOTO paclpeeNIeHUs] pecypcoB
BHYTPHU OPTaHU3aI[MU Ha OCHOBE B3aMMHBIX
COTJIAIIEHUM.

CriocoOHOCTH pYKOBOJICTBA IPOTUBOCTOATH
y3KonpodeccnoHaTbHOMY MOAXO0AY K
PEIICHUIO MHOTOCTOPOHHE MEPECTPOCYHOMN
TpOOJIEMBI, KOTOPBIH XapaKTepeH s
CIICIMATIM3UPOBAHHEIX CTPYKTYP
OpTaHM3AIIHH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbI€

HHTEPBECHIINHA

Meroayka ynpaBieHUs] U3MEHEHUSIMH B
KPHU3HCHBIX CUTYaIUIX

Crnerrepa. MeToanka JOTHUECKUAX
npupamennit Kymnna.

CyIIHOCTh OPraHU3aI[HIOHHOTO Pa3BUTHSI.
Oomas cxema

ITOPUTMA OPTaHU3AIOHHOTO Pa3BUTHSI.
AJNropuTM OIpeeNeHns TEKYILEero 1
LIEJIEBOTO COCTOSIHUSI OpTaHU3aI|K IIPU
peanu3anry OpraHn3alMOHHOTO Pa3BUTH.
PenmxuHupUHT Kak QpyHIaMEHTaIbHOE
MIEPEOCMBICIICHHE U PaJUKaIbHOE
TIeperpOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH JJI51 IOCTHXKEHHSI KOPEHHBIX
YIIy4IIEHUH ee NesITeIbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBINA TIOAX 0T
K OpraHu3anuy OU3Hec-TPOIecCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
co3zaromue 01aronpusATHbIE MPEIIOCHUIKH
IS peuH)KUHUpHUHTa. DaKTOphI ISt
YCIELIHON U HeyJauHOU peain3aluu
UHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOACTBA KOMIIAHUHT
ujiee pEMHXHHUPUHTA.

12

16

I1K-3.2;
IK-4.1

[K-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUHOM aTTeCTaIlu
(KatT)

Hmozo

18

16

7212

108
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Cemectp 5
Tema 1. Teopusi u3BMeHeHUS 2 2 - - 12 16 |IIK-3.2; |MK-3.2.3-1. | I'p.n.
OCHOBHbIE MOHATHUSA U3MEHEHU I TK-4.1 TIK-3.2. V-1.
TTousrtust «OopraHu3anus, 3HAYCHUC HK-41 3_1
OpraHu3aIui. IK-4.1. 3-2.
Opranuzanus Kak MEXaHU3M, TIK-4.1. V-1.
Y4YacTBYIOIIUM B K-4.1. V-2.

npeoOpaszoBaHusix. KiroueBble — (axkTopsl
YCKOPSIOIIHXCA

MepEeMEH. ®daxTopsl, co3zaromnue
HEYCTOMYMBYIO U

HETPENCKAa3yEMYIO CPELy.

Wneonoruueckue MIPEANOCHUIKH

obHoBieHuil. [Tpobiema

OpTaHM3AIMOHHBIX U3MeHeHuil. [loHsTHe 00
OpraHU3allMOHHOM Pa3BUTHHU.

Mopens cninmannpoBaHHbIX H3MeHeHuH K.
JleBuHa. [IBrKymiye CHITbI 1€I0BOTO
MOBE/ICHUS: 1I€JIH, I€TIOBbIE Ka4eCTBa,
npodeccnoHanbHbIe HABBIKK. Moens
OO0JIBILION TPOMKU: TPU TUIIA PA3BUTUSL
OpTaHu3alny, TpH HOPMBI U3MEHEHUH, TPH
pOJIM YYACTHHKOB MPOLIEcca U3MEHEHHUH.

12




Tema 2. CTpyKTYypa U3MeHeHuil 12 16 | IK-3.2; | IIK-3.2.3-1. -
Mogens Japuna Konepa: kiroueBas MOJISNTb [1K-4.1 TIK-3.2. V-1.
CTOMKOCTH U CEMb 5 K-4.1. 3-1.
oepRO o PO 4132
1/13MeHeHm7IZ pOJI YYaCTHHKOB TIpoIecca TIK-4.1. V-1.
U3MEHEeHuil; IK-4.1. ¥-2.
COMNPOTHUBIICHHE U3MEHECHHUSM;

BOBJICYEHHOCTH B MPOLIECC

usMeneHud (commitment); Biusiaue

KyJIbTYpBl HA I3MCHEHHST; CHHEPTHUSI

KOJUIGKTUBHOW paboThI.

Tema 3. [IpunsiTue pemieHuii B 12 16 | MK-3.2; |MK-3.2.3-1. | I'p.n.
OpraHM3aIusAX [K-4.1 | MIK-3.2. V-1.
Tlomxobl K IPUHATHIO PEIICHHH Ha OCHOBE 1IK-4.1. 3-1.
Teopu ynpasiieHus. CTabHILHOCTD U IK-4.1. 3-2.
HecTaOUIBHOCTh BHELTHEH IIK-4.1. V-1.
cpenpl. ParmoHanbsHbIN NOAX0A MPU K-4.1. V-2.

MPUHATHAN PEIICHIH.

Heo0OxoauMocTs cO30aHUsT KOATUIIUHA
MEHE/KEPOB. AHAIIU3 CBOOOIHO
CTPYKTYPUPOBAHHBIX KOAJHIIH HHINBUIOB
Y TPYIII, UIMEIOIINX CBOU MPEANOYTCHUS U
MHTEPECHl B OpraHH3aLHH.

TTonneprkaHue CHIIOBOTO OajlaHca B MOJIB3Y
MaKCHMU3alluu opraﬂmaunonﬂoﬁ

s dexruBHOCTH. OLICHUBAHNE BIMSHHUS
areHToB M3MeHeHui. [Ipouecc BeiOOpa B
monenu Kopaerun. Cxema npuHSATHS
pelieHnit B MOJeIM HUHKPUMHUHTAIBHOTO
npouecca. ®aza Beibopa. Cxema «MoIenn
MYCOPHOTO SIIIHKAY.

13




Tema 4. ®a3bl U cTpaTerust
N3MEHEHHH U 0TeYeCTBEeHHOH

NMpPaKTHKe
[IpeoOpazoBanue opraHu3alum.
IIpoBencHue mpeoOpa3oBaHuii.

Mopenu ynpapiie HsI OpraHU3aIHOHHBIMH
n3menenusmu JI.I elinepa. OcHOBHbBIE
stamnsl mojenu. Kypr JleBun —
OCHOBOIIOJIOXHHUK TEOPUH U3MEHEHHH.
TpexatakHas MOJEb

npolecca u3MeHeHuil. Pasmopaxusanue
KaK Ha4daJlbHas CTYICHb

B IIPOIIECCe H3MEHEHN U YCIIOBUS,
criocoOcTByomue emy. Poib

KpHU3HCa U MMO3UIUH PYKOBOJCTBA
OpraHM3ally B OCYIIECTBICHUN
pasMopaxkuBanus. V3MeHeHne (JIBHKCHHE)
KaK LIEHTpaJIbHas CTa sl MOJEIIH.
IIpouecch naeHTH(GUKALUMN U YCBOCHUS Ha
CTaJIM JIBIKCHHS U UX crienuuka.
Juckyccun u rpyInnoBoe B3auMoecTBIE
Kak (haKTOPHI IBMKEHHUS K ITEPEMCHAM.
IIoBTOpHOE 3aMOpakMBaHUE KaK
3aBEpIIAOIIASCS CTAIUS MOJIEIH
n3meHeHul. [loanepxxuBaromuecs
MOAMPOIECCHl Ha 3TOM CTauU U
(hopMHpOBaHUE MEXaHH3Ma MOTHBAIIMU K
3aKpeIUICHUI0 N3MEHEHUH.
Mexaucuunnunapusiit noaxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CHUHTE3UPYIOUINH METOJIbI COLIMOIOTHH U
TICUXOJIOTHH, U €0 3PPEKTUBHOCTS.
IIpakTudeckoe 3Ha4eHNE TEOPUU U €€
JabHENIIIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.

14




Tema 5. IIpeonosienue

COINPOTUBJICHUS H3MECHCHUAM
[Tcuxonornveckre NPUIHHBI
COIIPOTHBIICHUSI U3MEHEHHSIM.

Bocmpusitre npenctoammx n3aMeHeHnH Kak
YTPO3bl HHANBUAYAJIBHBIM 1 TPYIIIOBBIM
uHTepecaMm. CKercuc 1o OTHOIEHHUIO K
HeoOxoxumocTH nepemen. HemoBepue x
W3MEHEHUSIM, HAaCaXIaeMbIM CBEPXY.
HenoBoascTBO IepemMeHamu,
MPOUCXOSIMMA HEOXXUAaHHO. OTCyTCTBHE

YBEPEHHOCTH B IOJIOKUTEIHHOM HCXO0/1e
HEPEMEH, 0XKUJAHUE HETaTUBHBIX
MIOCJIEJICTBUI OT NMPEACTOSIUX N3MEHEHHH.
Henpustue nepemeH, NpoBoIUMBIX
HETIOMyJIApHBIM JuepoM. HactopoxeHnHoe
OTHOLIECHHUE K IEPEMEHAM,
PEKOMEH/IOBaHHBIM KOHCYJIBTAaHTOM I10
U3MEHEHUSM, U30€TatoUM SICHOTO
BBIpa)KEHHS WM ByaJMPYIOIIEro eIn
nepectpoiiku. Hexxenanue co cTOpoHbI
PYKOBOJICTBAa UIMETh JIEJIO C
HETOIYIAPHBIMU IIPO0JIEMaMH, KOTOPbIE
MOTYT BO3HUKHYTb IIPH ITPOBEICHUH
u3MeHeHuil. CTpeMieHre MeHePKMEHTa
n30eXaTh TOTEHIIMAIBHBIX KOH(IUKTOB,
4acTO COIPOBOXKAAIOIINX IPOTEKAHUE
TIepeMeEH.

10

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.
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Tema 6. ®opMuUpoOBaHHEe KOMAH/I

H NMPOBEACHUE M3MeHeHMii
PammonansHOE pacnpeneneHue pador,
00s13aHHOCTEH M OTBETCTBEHHOCTH B
nporecce MPOoBEASHHS IePECTPORKH MEKTY
PYKOBOIUTENSIMH OpPTraHU3aluy U pabodnMu
rpymmnaMy. CTeneHs u pOpMEI y4acTHs TOII-
MEHEDKMEHTA B peaTi3allii H3MEHEHHUH.
TaxTHYHOE BMEIIATEIBCTBO BBHICIIETO
PYKOBOJICTBa B BO3HUKAIOLIHE B X0
HepecTPOUKH KOH(IUKTEl MEXIY
CTPYKTYPHBIMH MOAPA3ACICHUSIMH
OPTaHM3AINH B IEJIAX JOCTHKEHHS
koMmpomucca. ObecrieueHue
PaLMOHAIBEHOTO paclpeeNIeHUs] pecypcoB
BHYTPHU OPTaHU3aI[MU Ha OCHOBE B3aMMHBIX
COTJIAIIEHUM.

CriocoOHOCTH pYKOBOJICTBA IPOTUBOCTOATH
y3KonpodeccnoHaTbHOMY MOAXO0AY K
PEIICHUIO MHOTOCTOPOHHE IIEPECTPOCUHOMN
TPOOJIEMBI, KOTOPBIH XapaKTepeH s
CIICIMATIM3UPOBAHHEIX CTPYKTYP
OpTaHM3AIIHH.

11

14

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbI€

HHTEPBECHIINHA

Meroayka ynpaBieHUs] U3MEHEHUSMH B
KpHU3HCHBIX cutyanusax Crerrepa.
Meronuka Toruueckrux npupanieHni
Kywuna. CynrHocTs OpraHnu3aiuoHHOTO
pazButus. O01mas cxema aJlropurMa
OPTaHM3AIMOHHOTO PAa3BUTHS. ANTOPUTM
oTpeiesIeHHs TeKYIIEeTO U LEJIEBOro
COCTOSIHUSI OPTAHM3AIMH [IPY peaTn3aluu
OpraHU3allMOHHOTO PA3BUTHSI.

PenmxuHUpHHT Kak QyHIaMeHTAIBHOE
MIEPEOCMBICIICHHE U PaIMKAIbHOE
TIepeTPOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH U151 TOCTHXKEHHSI KOPEHHBIX
YIIyUIIEHUH ee IesTeNbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBIA TIOAXO/T
K OpraHu3anuy OU3Hec-TIPOIecCOB.
Crienupryeckue yciioBust KOMIIaHUH,
CO3JaloMue OIaronpusATHBIE MPEATIOCHUIKA
IS peuH)KUHUpHUHTa. DaKkTOphI ISt
YCHEIIHOW U HeyJauHOH pealn3annun
WHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOJICTBA KOMITAHUT
ujiee PEMHKMHUPUHTA.

13

16

I1K-3.2;
IK-4.1

[K-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. ¥-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUHOM aTTeCTaIlu
(KatT)

Hmozo

14

12

80/2

108

I'pynnogasa ouckyccua (I'p.o.)

(DO[)M bl meKyuieco KOHmpo.a.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. baunos, A. O. Ynpasnenue usmenenusimu : yueOuuk / A. O. baunos, H. B. Yrpromosa. - 4-¢
u3a., crep. - Mocksa : JlamkoB u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - TekcrT :
AJIEKTPOHHBIN. -— Pexxum poctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. JI. YonpaBnenue uzmenenusimu : yueonuk / C.JI. Pesnuk, M.B. UepHukoBckasi,
N.C. YemesoB ; nox obmr. pea. C.JI. Pesanka. — 4-e usn., crep. — Mocksa : UHOPA-M,
2023. — 379 ¢. — (Bsicmiee obpaszoBanue: bakanaspuar). — DOI 10.12737/18430. - ISBN
978-5-16-015901-0. - Tekcrt : anexkrponnbii. - URL: https://znanium.com/read?id=422195

3. Jlaunnmna, T. A. YmnpaBnenue usMeHeHUsMH : ydeOHoe mocobue / T.A. JlaumHmHA. —
MockBa : HWH®PA-M, 2025. — 259 c. — (Bwicmee o6pasoBanue). — DOI
10.12737/1859856. - ISBN 978-5-16-017520-1. - TekcT : 3JI€KTPOHHBINA. — PeKuM mocTyma:
https://znanium.ru/read?id=450006

JlonoJITHUTEIbHAS JIUTEpaTypa:

1. Koxesuna, O. B. Ynpasnenue nzmenenusmu : yaeonuk / O.B. KoxeBuna. — 2-e usn., ucmp.
u non. — Mocksa : UTHOPA-M, 2022. — 304 c. — (Bricmiee obpa3oBanue: bakanaspuar). -
ISBN 978-5-16-009813-5. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/read?id=399311

2. Pesnuk, C. /1. Ynpasnenue usmeHeHus M. [IpakTUKyM: EIOBBIE UTPBI, TECTHI, KOHKPETHBIC
cutyanuu : yue6Hoe nocobue / C. [I. Pesnuk, M. B. UepnukoBckas ; mog ooml. pea. C. JI.
Pesnnka. — 3-e m3xm., crep. — MockBa : UHOPA-M, 2020. — 210 c. — (Bsicmiee
obpa3zoBanue: bakanaspuart). - ISBN 978-5-16-015241-7. - Tekct : snekTpoHHbIi. - URL:
https://znanium.com/read?id=350396

3. ait, E. JI. YnpaBnenue uzmenenusmu : yueonoe nocodue / E. JI. Laii, U. A. [lleBuyk, /I. B.
Hexaituyk. - Mocksa : Jlupexkt-Meama, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Texker :
ANEKTPOHHBIN. — Pexkxnm moctyna: https://znanium.ru/read?id=443938

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncrurynus Poccuiickoit denepanmu” (mpuHATa BCeHapOAHBIM rojocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHamMu P® o mompaskax k Koncturynuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuit kogekc Poccuiickoit @enepannu (dacts nepras)" ot 30.11.1994 N 51-D3

(pen. ot 18.07.2019). Peskxum moctymna: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pex. ot 23.04.2018) "OO6 obOmecTBax c
OTPaHUYECHHOMN OTBETCTBEHHOCTEIO" Pexum JlocTyna:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHDb HTH®OPMAIINMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymasranT Iloc;
2. https://www.garant.ru/ - T'apaHr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru



https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.com/read?id=350396
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/

IHHEPEYEHDB ITPO®PECCHOHAJIBHBIX BA3 JAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx06a rocy1apcTBEHHOMH CTaTUCTUKU
2. KpynnHeimmii poccuiickuii WHGOPMAIIMOHHBIA TIOpTal B O0OJACTH HAYKH, TEXHOJOTHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
3. Scopus — kpymHeimas enuHas 0a3a JaHHBIX, COJEprKallas aHHOTAMU U WHGOPMAILUIO O
LHUTAPYEMOCTU PEIECH3UPYEMON HAy4YHOM JUTEpaTyphbl, CO BCTPOCHHBIMHU HHCTPYMEHTAMHU
OTCIIC)KUBAHMSI, aHAIM3a U BU3YyaJIU3alluH TaHHBIX
4. www.economy.gov.ru - ba3el nanHbix MHUHHCTEpCTBA SKOHOMUYECKOTO PA3BUTHUSI U TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXOJIUMBIX /UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'mobanbHasi AUPEKTOPHsI KOMIIAHWH, BBIMYCKAIOIIUX COLUAIBHBIC
OTYETHI;

o Caiir «KoMmmproTepHass MOMIEPKKA YUEOHO-METOIUYECKONW JEATEIbHOCTH  (pruimaiay
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
P OCYHWMECTBJIEHUU OBPA3OBATEJIBHOI'O IHIPOLHECCA 11O
JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHMUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

JucuuninuHa «YpaBlieHue U3MEHEHUSIMI) 00ecIieyeHa:
JUIsl TPOBEJIEHUS 3aHATUH JIEKIIMOHHOT'O THIIA!
— yueOHOH aynuTopuel, o0opy/lOoBaHHOM yueOHOW MeOenblo, MyJIbTUMEIUMHBIMU CPEICTBAMU
oOyYeHUs I IEMOHCTPAINH JICKITUH-TIPE3EeHTalIN;
JUIS TIPOBE/ICHHSI 3aHATHI CEMHHAPCKOTO THIA (npakmuyeckue 3aHsamus).
— yueOHOH aynuTopuel, 0o0OpyIOBaHHOW y4yeOHOW MeOenbl0 M TEXHUYECKHMMM CpEICTBAMU
00y4YeHHUs, CITyKAIIUMU JIIs TIpe/ICTaBlIeHHs yueOHOH HH(OpMaIiy.
JUISL CAMOCTOSITENIBHON paboThI, B TOM UHKCJIE ISl KYpPCOBOT'O MTPOEKTUPOBAHMUSL:
— TIOMENICHUEM JUISI CaMOCTOSITEIbHOM pabOoThl, OCHAIIECHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO MOJKIIIOUEHUS K ceTH «MHTepHeT» u oOecreuyeHreM JIOCTyNa K AJIEKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEpCUTETA.

IV. METOAWYECKHME YKA3AHMSA JJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Meronuyeckue pEeKOMEHIAMU 10 OpraHM3alii W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOM pabOTHI.


http://www.gks.ru/
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/

» Meroaudeckre yka3aHus M0 TOJTOTOBKE U 0(OPMIICHHIO 3CCe.

V. METOAUYECKHE MATEPHAJIBL, OIPEAEJIAIOIINE TPOUENYPBI
OLNEHMBAHUMA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEro KOHTPOJIS U MPOMEXKYTOYHON aTTecTaluil (pOopMUPYIOT PEHTHHTOBYIO
OLIEHKY paboThl oOyuatomierocs. Pacnpenenenue 6aioB npu GopMUPOBAaHUN PEHTHUHIOBON OLIEHKH
paboThl 00yUaIOIIErocsi OCYIIECTBISIETCS B COOTBETCTBUU ¢ «IlomojkeHreM 0 peTHHIOBOM cucteme
OLICHKM YCIEBAEMOCTHM M KauecTBa 3HAHUU CTYJEHTOB B MPOLECCE OCBOCHMS JHUCLUILINHBI
«YmpaBineHre W3MEHEHHAMU» B (elepaJbHOM TOCYJapCTBEHHOM OOKETHOM 00pa3oBaTeIbHOM
YUPEKIECHUN BBHICIIETO O0pa3oBaHus «POCCHUUCKMIA SKOHOMUYECKMA yHUBEpcUTeT uMmeHu [.B.
[InexanoBa».

Tabmuua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJ1U10B

BeImosiHeHue y4eOHbIX 3aJjaHui Ha ay TUTOPHBIX 20
3aHATHUSIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomexyTouHas arrecTanus (3auem) 40
HUTOI'O 100

B cootBercTBuM ¢ [TonoKeHHEM O PSHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyYaroIMXCs «IpernojaBaTesb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHITHS CO
CTYZICHYECKON TIpymIoi, 00s3aH NPOMHPOPMHUPOBATH TPYIIy O PACHPEICICHHH pPEHTHHTOBBIX
0ajuIoB 1O BCeM BHJAM pabOT Ha IMEPBOM 3aHATHH y4eOHOTO MOAYNs (ceMecTpa), KOJHMYECTBE
MoOJyJel Mo yueOHOM AMCUUIUIMHE, CpoKax M (opMax KOHTPOJs HX OCBOEHHs, ¢opme
MIPOMEKYTOYHOW aTTECTAallld, CHIDKEHHUH OajUIOB 32 HECBOCBPEMEHHOE BBHIMIOJHEHUE BBIAHHBIX
3amanuii. OOydaromiuecss B TeueHHE y4eOHOTro MOIynsi (ceMecTpa) MoiydaroT WHGOPMAILHUI0 O
TEKYIIEM KOJMYECTBe HAOpaHHBIX MO AUCIUIUINHE OAJUTOB Yepe3 JTUYHBI KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIBI JJISI ITPOBEJAEHUS TEKYIIEI'O
KOHTPOJIA U IPOMEXYTOYHOU ATTECTAIIUA

OueHouHble MaTepuaibl MO AUCHUILIMHE pa3paboTaHbl B cooTBeTcTBUU C IlonokeHneM o6
OLIEHOYHBIX MaTepuasax B (QelepaIbHOM TOCYIapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIEHUN BHICIIETO OOpa3oBaHus «Poccuiickuii SKOHOMUYECKMM yHUBepcuTeT umeHu [.B.
[IiiexanoBay.

Temamuxa Kypcoswvix pabom/npoeKmoes
CormacHo y4yeOHOMY TIIJIaHy, II0 JUCHUIUIMHE «YTIpaBleHHWE W3MEHEHHSIMN» HE
peayCcMOTpeHa KypcoBas pabora.

Ilepeuens éonpocoe k 3auemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0ee MoHATHE U3MEHEHUS: CIUTAHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHu3aluy,
TpaHchopMarus




CoBpeMeHHOE TIOHATHE «yIpaBlIeHuE U3MEHEHUSIMU». CUITBI IEIIOBOTO MOBECHUS

Monenb «0ombioii Tpoiikuy Hapuna Konnepa

Ponu ydyacTHUKOB mpoliecca MU3MEHEHUN COTIAaCHO MOJIENH «OO0bIION TPOUKI

Mogens [Japuna Konnepa: kiiroueBas MOJIE€NIb CTOMKOCTU U CEMb NTOAACP/KUBAIOIINX

MoJieen

XapakTepucTruKa IpUpOAbl U3MEHEHUN

9. ®akTopbl ¥ MapaMeTPhbl, BIUSAIONINE HA OPraHU3ALUOHHYIO CTPYKTYPY

10. Ponu y4acTHHKOB U3MEHEHHIA: CIIOHCOD, areHT, LIeJIeBasi TPYIINa aJBOKaT

11. Mogens «conpoTuBieHne nsmeHeHusm» Jlapuia Konnepa

12. Cramuu BOBJICUEHHS B POIIECC M3MEHEHUN

13. [Moaxon K MPUHATHIO PEHICHUI HA OCHOBE TEOPUH YIIPABICHUS

14. Mopnenb «nipuHsaTHS perieHnin» Kapaeru

15. Mopens THKpEeMEHTaILHOTO TIpoliecca MpuHATHA pemennii Teapu MuHoepra

16. IlpunsATHE pEelICHUH IPU TTOMOIIH MOJIEIH «MYCOPHOTO SIIIIUKa

17. Peanu3zanusi cTpaTeryii v ynpapjieHHe OpraHM3alluOHHBIMU H3MEHEHUSIMU

18. Obm1ast xapakTepucTHKa MOJIEH XKu3HeHHOTo nukia JI. ['peitnepa

19. /lnarHocTrka CUTyalliy U3MEHEHHSI U TOTEHLIMATBHOTO COMPOTHUBIICHUS

20. CymrHOoCTh ¥ (hOPMBI CONIPOTUBIICHUN U3MEHECHUSIM

21. IlpuuyrHbI BOSHUKHOBEHUS COITPOTUBICHUM

22. Crioco0bl MPEOJOTCHUS COMTPOTHBIICHHIH

23. MeTtonbl Ipeo10JIeHUs] COMPOTUBIICHUSI U3MEHEHUSIM

24. TTpuHIUIBI CO3aHUS KOMaH]]

25. YcioBusl CO3/1aHKS KOMaH/IbI U MTOBBIIICHHE Y(PPEKTUBHOCTH €€ PadOoThI

26. KomaHtHBIC POJIM M UX XapaKTePUCTHKA

27. KomaHHBIE POJIM M UX XapaKTePUCTUKA

28. MeroauKa JTIOKATBHBIX CHCTEMHBIX HHTCPBEHITUH

29. YrpaBieHue OpraHu3alMOHHBIMI U3MEHEHHUSIMH B CIICHIUATBHBIX CIy4yasX (KpU3HUCHBIE
MeEpBbI, YIpO3bl)

30. YipaBneHue ClI0)KHBIMUA U3MEHEHHUSIMU Ha OCHOBE OPTaHU3aLlMOHHOTO Pa3BUTHS

31. Ynpapnenne n3MEHEHHUSIMU Ha OCHOBE PEHMHXMHUPHHTA CJIOXKHBIX MTPOIIECCOB

32. MoTtuBaius OpraHu3aliOHHbBIX U3MEHEHUH

33. [lcuxonornyeckne NPUIMHBI COTIPOTUBIICHUST H3MEHEHUSIM

34. O6yuyeHue, MHCTPYKTUPOBAHNE M PEKOMEHALMH B MPOLIECCe peaTn3alui U3MEHEHNI

35. Opranu3aioHHbe POPMBI TPOBEIACHUS U3MEHEHUI

36. CrucTteMbl BO3HArpaX/1€HUS KaK CTUMYJI K YCIIEXy OpraHU3allMOHHbIX U3MEHEHUH

37. HaBsi3aHHBIC N3MCHCHHUS

38. Peanuzanus cTpaTeruil U yrnpasjieHHe OpraHU3allMOHHBIMUA U3MEHEHUSAMHU

39. O6mas xapakTeprcTUKa MOJIeNH Ku3HeHHoro 1ukia JI. I'pelinepa

40. /IlnarHoCcTHKA CUTYalluu U3MEHEHUS U MOTEHIMAIbHOTO COIPOTUBIICHHS

41. CymHocTb U (hOpPMBI CONTPOTUBIIEHUIN U3MEHEHUSIM

42. TIpnuuHBl BOSHUKHOBEHHSI CONIPOTUBIICHUI

43. CrtocoOBI IPEOI0ICHHS CONIPOTUBIICHUN

44, MeTo/bl IPEOIOTICHUS COTIPOTUBIICHUS! H3MEHEHUSIM

45. Moaenb «6ombiioi Tpoitku» Jlapuna Konnepa

46. Ponu yyaCTHUKOB MpOLIECCa U3MEHEHUH COTJIACHO MO «OONbIION TPOUKI»

47. Monens [apuna Konnepa: kirodeBasi MOJIETTh CTOMKOCTH M CEMb TIOI/IEP KHBAIOIIIAX
MoJeei

48. XapakTeprcTUKa IPUPOIBI H3MEHEHUH

49. ®axTopsl U MapaMeTpbl, BIUSIONINE Ha OPTaHU3AIMOHHYIO CTPYKTYPY

50. Ponmn ygyacTHUKOB M3MEHEHHI: CIIOHCOp, areHT, IIeJIeBast TPyIIa aJIBOKaT

No ok

©o

HpaKanecxne 3aJaHMA K 3a4€Ty



1.PaccmMoTpuTe KIIOYEBBIE pa3luyMs MEXAYy OONBIIMMH W MajbiMU oOpranuzanusmu. llouemy
OoublIMe OpraHu3alui 00bIYHO 6osiee (opMaTu30BaHbI?
2.IlpumennTe KOHUENIMH KU3HEHHOTO LIMKJIa K OpraHu3aliy, C KOTOPOH BBl XOPOLIO 3HaKOMbI. B
KaKOW CTaJIuM KU3HEHHOI'O IIMKJIA HAXOAUTCA 3Ta opranu3anus coryacHo mogaensMm JI. I'peiiHepa
u U. Anuzeca? Kak 3Ta opranuzanms CpaBiisyiach Wi OOpETCs ceiyac ¢ Kpu3nucaMu repexosa’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTENBHBIA aHANM3 JBYX MOJAEICH >KM3HEHHOTO IIHKIIA
opraHuzanuu. B uem ux cxoacTBo U pa3nuuus?
4 IlpuMeHuTe KIaCCU(PHUKAIMIO OPTaHU3AIMOHHBIX MATOJOTHHA K 3HAaKOMOW KommaHuu. Kak MOXXHO
MPEO0IETh 3TU MPoodIeMBbI?
5.Kto 6bu1 myumum menemkepom, @opa wim Croyn? [ouemy?
6.Kakue BHyTpeHHHE B BHemIHUE (hakTophl coaeiicTBoBanm ycrnexy ¢hupm «Ford Motor» u «General
motors»? Kakue akropsl okazanu BiusHuE Ha yrnagaok ¢pupmsl «Ford Motor»?
7.KakoBa BaxkHelmas npuunHa nopaxenus . @opaa?
8.CuryanuoHHas 3aqada
Ucnons3ys monens Hamnepa-TammMena, onuimmuTe onpeneaeHHyo npodiemy B Bamei
OpraHu3anuy, TpeOyIOIIy0 MIPOBEIECHUS OPTaHU3aALIMOHHBIX U3MEHEHHM, OLICHUB TEKYyIIee U
[[EJIEBOE COCTOSIHME IO BCEM KJIIOYEBBIM OO0JacTsM, BblAeJICHHBIM B Mojenu. OiueHure
o0yacTu pa3ensieMoro BUJEHUS U CEPhE3HbIE MPOOJIEMBI - MOTYIIME BbI3BaTh HECOIJIACUE U
CONpPOTUBIIEHHE TNepcoHana. KTo sBiseTcs uaepoM HM3MEHEHUH W KaKk OH JOJIKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JaCTh Pa3leIsieMOro BHICHHS M OOJIETYUTh MPOBEIACHUE
u3MmeHnenusa? OmnpenenuB HEOOXOAUMOCTh U3MEHEHUH B CBSI3aHHBIX KIIIOUEBBIX 00JacTsX,
HEO0O0XO0JMMO BO3MOXHO TOUHEE JMArHOCTUPOBATH MCTOYHUKU BO3MOXKHOI'O COIPOTUBIICHUS
Y aJIeKBaTHbIEC CTPATETUH UX HEUTpaIU3aLUU.
9. CwuryanmonHas 3agada
Hcnone3ys nuarpamMmy Toisi CUJI M IPUYMHHO-CJIEACTBEHHBIE JAMArpaMMbl,
MpOaHAIU3UPYHTE OINpEeNeieHHYI0 MpPOOJIEMHYI0 CHTyaluilo B Bamield opraHuzanuu.
Ob6ocHyiiTe TpuMeHeHne BBIOpaHHBIX BaMmu crparernii mpeogosieHus: conpoTHBiIeHus. YTto
Bbl Moxere ckazaTh 00 ONBITE NPUMEHEHHUs pPAa3JIMYHbIX CTpPAaTEervMil MpPeoroJIeHHs
conpoTuBiieHUus (OCOOEHHO CBSI3aHHBIX C  MAHUIIYJIUPOBAaHMEM JIIOABMH M UX
NPUHYKICHUEM), TPUMEHSIINCh JM NOJ00HBIE METOJbl B CB3U ¢ BammM coOGcTBEeHHBIM
COINPOTHUBIIEHUEM MpeJIaraéMbIM U3MEHEHUSAM ?

Ilosmanuwiti npoyecc nposeoexus OpeaHU3AUUOHHLIX USMEHEeHUll U NnpeodoieHue
NOMEHYUANbHO20 CONPOMUBTIEHUS NEPCOHANA.

PaccMoTpeHHBIE METOABI aHanW3a M JUArHOCTUKM OTHOLICHUS IIEpPCOHala K
[IpeJIaraéMbIM U3MEHEHUSIM, IIPUMEHSIOTCS Ha pa3HbIX JTanax MOATOTOBKU U IPOBEACHUSA
n3MeHeHul. JIeMCTBUTENBHO MPOBEAEHNE U3MEHEHUN TpeOyeT peanu3aliu OnpeaeseHHON
[IOCJIEIOBATEIbHOCTH MEPOIIPUATHUH.

10.CutyanmonHas 3aadya

Ha ocnHoBe anmroputma Kotrepa, crimaHupyWTe MEpONpUATHS 110 MPOBEACHUIO
OIIPENIETICHHOT0 HM3MeHeHHs B Bamel opranusanuu. Beinenure B Bamiem mane sramsl
pa3MOpaXMBaHWs, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMbl OpraHU3alH, IOMOTralT OCYIIECTBUTH 3aMOPAKUBAHHUE YCIICLIHO
IIpOBECHHBIX M3MeHeHMi? Kakume kpurepnn ycnexa m3meHeHudd Bel mcnosb3oBanu? Ha
KaKOM JTalle CJeIyeT MPOBOAUTH OLEHKY ycHemHocTH nepeMeH? Kak MoKeT BBIIVIAIETh
UTEPalMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI ?

Kpurepun ycnemHocTH W3MEHEHUI cieayer (opMyslIMpoBaTh eIlle Ha 3Tane
IJITAHUPOBAHUS M3MEHEHUM W IEepecMaTpuBaTh MX BCSAKHM pa3 MpU IOJYYEHUH HOBOH
JIOTIOJTHUTENBHON MH(pOpPMAlUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY cuTyauuu. OreHka
YCHENIHOCTH W3MEHEHUM TMPOBOJUTCS MHOTOKPAaTHO IIpU pean3aluy  KJIHOYEBBIX
MEPOIPUATHI IJIaHA U3MEHEHHUM.

11.CuryanmonHas 3agada

Ha ocHoBe anroput™a npoBeneHus: JOKATbHOW CUCTEMHOW HHTEPBEHIIMHI



OTUIIINTE JIOKaJTbHOE M3MeHeHne B Bareit opranuzanuu. Kakum criocobom
1esiecoo0pa3Ho BHEIPUTh paccMOTpeHHoe Bamu n3menenue?
12.CuryaunonHnas 3aa4a
[TomymaiiTe, B Kakux CIlydasx I€JIeCOO0pa3HO MPUMEHSTH 'CIeIUATBHBIE METOIUKU
n3MeHeHui"? Mexay OTAECNbHBIMU MOAXOJaMH K MPOBEACHUIO M3MEHEHUW HET YETKHX
rpanull. Tak metoguka KynHHa McCIonb3yeT MOCIEN0BAaTENbHOCTD JIOKAJIbHBIX CHUCTEMHBIX
uHTepBeHnuid. O0ayMaliTe, Kak B cirydyae ¢ Bamel peaqbHON CUTyalMe W3MEHEHHUsT MOKHO
IIPUMEHUTD U3BECTHBIE BaMm MoaX0/bl K €ro peanu3aiui.
13.CutyannonHas 3aiaya
Paccmotpute u3BectHyro Bam cuTyauuio u3MEHEHMs, TPEOYIOLIYI0 NPHUMEHEHUS
METOJMKHN OPraHU3allMOHHOTO Pa3BUTHUS U, UCIIOJIb3YsI MAaTEPUAIIbI Kypca OLEHUTE TEKyLIee U
1eneBoe coctosiHus opranuzanuu. C nomomipio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
cnocob peanuzanuu u3MeHeHuil. B uem Bbl BuanTe npeumyiiecTBa U HEJOCTATKA METOIUKH
OpranuzannoHHOro pa3Butus?
14. CuryauunonHas 3ajada
Ha ocHoBe moaxoma peMHXMHMPHHIA M «aJMa3HOW  MOJAEIH  XaMMepay
MIPOAHAIM3UPYUTE KOHKPETHBINA KIIHOYEBOH mpouecc Bamei oprannsanuu. g 3T0ro MOKHO
UCTIOJIB30BAaTh CXEMY IIOCIICAOBATEIbHOCTH JACWCTBUI WM JFOOBIE METOJBI ONHMCAHUS
MIPOLIECCOB.
15.M3yuuTh MOI€THU )KU3HEHHOTO IMKJIa opranu3anuii. [IpuBectn nmpumep opraHuzamuu, ¢ KOTOPOi
HMMEJIM MECTO B MOCJEIHEE BPEMS, U OIUCATh HA KAKOM 3TaIle )KU3HEHHOIO LIMKJIa HAaXOJUTCS JaHHAas
OpraHu3arus.
16.JlailiTe XapakTepUCTUKy OpraHH3alMd, HA30BUTe €€ (HaKTOpbl MPSMOTO U KOCBEHHOTO
Bo3zaelicTBUs. Oxapakrepu3ylTe BO3ACUCTBHE (HAKTOPOB BHEIIHEW Cpelbl M pPHIHKA B LEJIOM.
ChopmynupyiiTe cTpaTeruto pa3BUTHS 171 OPTaHU3AIINH.
17.Kakue u3MeHeHUsl IPOBOJATCS B OpraHMU3alMM JUIsl TOCTH)KEHUs cTparernueckux nenei? Kakue
W3MEHEHUs, MO0 BallleMy MHEHHUIO, CTOMT IIPOBECTH B OpraHM3aluy g JOCTHXKEHUS €€
CTpaTernyecKux 1esnei?
18.ITpuBennuTe mpuMepsl HE COOTBETCTBYIOLIUX M AK€ MPOTHBOPEYALIUX CTPATETMYECKUM LIEISIM
W3MEHEHUH B OpraHU3alyHy.
19.11poaoKUTh CPAaBHUTENBHYIO XapaKTEPUCTUKY OpraHu3aluil, MpeJCTaBIeHHYIO B Ta0nuLe
Paznuuns mexay O0JpIIMMU U MaJIbIMU OPTaHU3ALUSIMU

bonbume opranuzanyuu Maubie opranuzanun

1. DxoHOMUS Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanbpHbIi OXBAaT PHIHKOB 2. PernoHanbHBIN 0XBAaT PHIHKOB
3. CnoxHas CTpyKTypa 3. IIpocTas cTpykTypa

4. 4.

S. o.

6. 6.

7. 7

8. 8

20.M3yunB MOEIH pa3BUTHs OpraHU3aLUi IPEJICTABUTD UX PA3JINUUA, TPOIOJHKUB TaOIHUILY
Paznuums moaeneit pa3BuTus opraHusaruin

Monens A. Anuszeca Mogpens JI. I'pelinepa

1. 3aBeprieHHas MojeIb (TIPEICTaB-

nsiet 10 craguii passutusa)l. HesaBepuienHas monenb (ctaauii MOXKeT ObITh OECKOHEYHOE MHOXKeE-

CTBO)

2. 2.
3. 3.
4. 4.

21. Ha npumepe KOHKpeTHOW Maiol (Wiu OOJbIIOI) OpraHM3alliu pPacKpolTe OCOOEHHOCTH ee
YyOPaBICHUS MO CIEAYIOIIMM XapaKTepUCTHKaM: THUIl pPbIHKA, CTWIb YIPaBIEHUS, JUYHOCTh



MEHe/Kepa B YIPaBICHUM, THI MEHEIKMEHTa, XapaKTepHCTHKa OPraHU3alMOHHON CTPYKTYpBI,
npoueaypsl (MOAENb) MPUHATHS YIPABICHUYECKUX pelieHuid. Ha3oBUTE OCHOBHBIE HENOCTATKU
YIIPaBJICHUS 3TOM OpraHU3aIuen.

22. Opranu3alvoOHHbIC MATOJIOTUN

W3yuuB oprann3alnoHHble TAaTOJIOTUH, IPUBEIUTE IPUMEPHI:

1.maroyioruy B CTpPOEHUH OPraHu3allnu;

2.1MaTOJIOTUH B OPTraHU3aI[MOHHBIX OTHOIICHUSIX;

3.11aTOJIOTUU B YIIPABIEHUYECKUX PEIICHUSX.

23. IlpumenuTe KinaccuUKaMoO OPraHU3ALMOHHBIX MATOJOTHM K KOHKPETHOM opranuzauuu. Kak
MO>KHO IIPEOI0JIETh OOHAPYKEHHBIEC TATOJIOTHUN ?

24 Kakue NpUHIUIBI TOCTPOCHHS] OPraHU3allMOHHOW CTPYKTYphl ObUTM HApyIIeHbl B KOHKPETHOM
OpraHM3allM, €CJIM BO3HUKIIN AaTOJIOTUU B OPraHU3allMOHHON CTPYKTYpe OpraHu3anun?
25.1lpuBenuTe mpuUMEphI, KOrjaa KOH(IMKTHl B OpraHU3allid HE SIBJSIOTCS MATOJIOTHEN, a HOCAT
KOHCTPYKTUBHBIN Xapaktep?

26.Kakue wu3MeHEHMsI CcleAyeT TPOBECTH B CHUCTEME YIpaBJIEHUS, YTOOBl yCTPaHUTH
HEMOTHUBHPYIOIIMH CTUIJIb YIIPABIEHUS U €T0 MOCIEACTBUS?

27.KakoBbl OCHOBHBIE XapaKTEPUCTUKH MOJX0A0B K aHAIHM3Y MPoliecca pa3BUTHSI?

28.IlepeunciuTe OCHOBHBIE TIEPEMEHHBIC IOJXOAAa K OpPraHM3allMOHHOMY pa3BuTHIO (1m0 P.
Jlaiikepty).

29.CoBpeMEHHBIC TEHICHIWU PA3BUTUS OPTaHM3ALMd WM MEPONPHATHA IO OPraHU3AIMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE ITHUECKHE TPOOJIEMbI OPraHU3ALMOHHOIO Pa3BUTHUA?

31.0npenenure MeCTO M 3HAYEHHE JTala WHUIUHMPOBAHHS TEPEMEH B IIPOIECCEe YIPaBICHUS
U3MEHEHUSMHU.

32.PackpoiiTe CyIIHOCTh CHOCOOOB CTUMYJIMPOBAHHS TIOMCKA HOBBIX HJAEH, CTUMYIHUPOBAHUA
TBOPUYECTBA, HOBATOPCTBA U MPOSIBICHUS UHUIIUATHUBBI.

33.B yeM cMBbICT OTCTauBaHUs UCH, JOBEJICHUE €€ 0 CTaJAUU BHEPECHUS.

34 Kak 9acTo MOTYT IPOUCXOAUTH U3MEHEHHS B OpraHU3aIMsIX?

35.JlaliTe onpeneneHrue METO1a OPraHU3alMOHHOTO Pa3BUTH

36.00bsCHUTE CMBICIT METO/1a HOMUHAJILHOM TPYIIIEL.

Tunoevie mecmoegnvle 3a0aHus.

1. KakoBa HanpaBJIeHHOCTb YNPaBJIEHYECKUX MPOLEAYP B YCIOBUAX allPUOPHON MOTPEOHOCTH
B U3MEHECHHUSX:

IpeBUICHUE

TIOUCK

npoduIIakTHKA

MO3UIIMOHUPOBAHHE

2. Kakue ympaBiaeH4YECKHE TTPOLIETyPhl TPOU3BOAATCS B YCIOBUSX allPHOPHON OTPEOHOCTH B
W3MEHEHUSX:

orpeziesieHue 3JIEMEHTOB U chep KPU3HUCHON Yrpo3bl

MOJEIUPOBAHUE BO3MOKHBIX CLIEHAPUEB aKTUBALIMU KPU3UCHOU YIPO3bI

onpeesieHUe MPaBWII YIIPABICHUS MIPEAIPUATHEM B pAMKaX 3TUX CIIEHAPUEB

ONPEAEIIEHUE UCTOYHUKOB KPU3UCHOU YIPO3BI

3. Kakue cymiecTByIOT 27IeMEHTBI TOTPEOHOCTH B H3MEHEHUSIX
9H/IOT€HHbIE (BHELITHHE)

DKCTpEeMabHbIC (UPE3BbIYANHEIC)

9K30T'€HHbIE (BHYTPEHHUE)

IKCTPAOpAUHAPHBIE



4. K uncity 3K30T€HHBIX 2JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSIX TIPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPYAOBOM KOJIJICKTHB

MOTPEeOUTENU U TTOCTABIIUKHU

5. KakoBbl 0CHOBHBIE C()epbl MOTPEOHOCTH B U3MEHEHUSX 10 JJMHUU OPTraHOB BJIACTH:
HAJIOTOBasi U KPEAMTHO-ICHESIKHAS TIOJTUTHKA

nemorpaduyaeckas MoJIMTHKA

TaMOXKECHHAs TTOJINTHKA

COLIMAJIbHAS TIOJIUTUKA

6. KakoBbl 0cHOBHBIE C(epbl MOTPEOHOCTH B U3MEHEHUSX 110 JIMHUU TTOTPEOUTENCH:
BEJIMYMHA U CTA0MIILHOCTH CIIpOca

TpeOOBaHUS K IICHE U KaUYeCTBY

TpeOoBaHus K (hopMaM U METOJaM 0OCITyKUBAHHUS

TpeOOBaHUS K MECTy 00CITyKHBaHUS

7. KakoBbl OCHOBHEIE C()epbl MOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU TTOCTABIIUKOB!
PBIHKH HOBOBBEJICHU

PBIHKH IIPOM3BOJICTBA

PBIHKHU TpyJa

PBIHKU TPOYKTOB U yCIIYT

8. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 IMHUU KOHKYPEHTOB:
HOSIBJICHHE HOBBIX KOHKYPEHTOB

IIOSIBJIEHUE TOBAPOB-3aMEHUTEIEN

U3MEHEeHHE NOTeHIIHaNa

MOSIBJICHHE HOBBIX (POPM 0OCITYy KMBaHUS

9. KakoBbI cepbl NOTpeOHOCTH B U3MEHEHUSX U 10 JIMHUU CITyYalHbIX SBICHUM:
HAy4YHO-TEXHUYECKHUE JOCTUKECHUS

bopc-MakopHBIE 00CTOATENHCTBA

CMEHa MOJIMTUYECKUX OPUEHTHPOB

BHEIIHSS arpeccust

10. K unciay sHAOT€HHBIX AIEMEHTOB MOTPEOHOCTU B U3MEHEHUSAX MPUHSATO OTHOCUTH!
TEXHUYECKHUE U TEXHOJIOTUYECKUE PECYPCHI

KaJIpOBbI€ U (PUHAHCOBBIE PECYPCHI

OpPraHU3aLMOHHYIO CTPYKTYpPY

peIpPUHUMATEIbCKUN KIUMAaT

11. KakoBsl cheprl MOTpeOHOCTH B U3MEHEHUSX 10 JIMHUU TEXHUYECKUX PECYPCOB:
MaIlliHbI ¥ 000pyA0BaHHUE

CBIPBE M MaTepHaIb

KBaJM(pHUKANA paOOTHUKOB

WHXXeHepHast HHPPaCTPYKTypa

12. KakoBsI cpepbl TOTPEOHOCTH B U3BMEHEHHSX 110 JIMHUHU KaJIPOBBIX PECYPCOB:
KBTI (DUKAITHS

BO3PACTHOM COCTaB

ypoBeHb 00pa3oBaHUs



TICUXOJIOTHYSCKHH KIUMaT

13. KakoBsl cheprl MOTPEOHOCTH B U3MEHEHUSX 10 IMHUU OPTaHU3alMOHHON CTPYKTYPHbI:
ONEPATUBHOCTH PEAKIINU

YHCIIO YPOBHEW yrpaBiIeHUS

THUII CTPYKTYPBI

MOOUIIBHOCTD CTPYKTYPbI

14. KakoBsl cpepbl TOTPEOHOCTH B M3MEHEHHSX I10 JIMHUH TIPOCTPAHCTBEHHBIX PECYPCOB:
HaJIMYM€ KOMMYHUKALHAM

MECTO HaXOKICHUS

IJIOLIaAb IPEAIPUATHS

COBEPILICHCTBO KOMMYHMKAIIUH

15. KakoBbI cepbl HOTPEOHOCTH B NU3MEHEHHSIX 110 TMHUM HHPOPMAIIHOHHBIX PECYPCOB!
HayYHO-MH()OpMAIIMOHHOE 00CTy)KUBAHHE

UH(pOpPMAIMOHHOE 00CTY)KHBaHHE OCHOBHOTO TIPOU3BOJICTBA

UHPOPMALMOHHOE 00CITy’)KUBaHUE KOMMEPUYECKOH 1A TEIbHOCTH

UH(OpPMAIIMOHHOE 00CTY)KHBAaHHE BCIIOMOTATEIBHOTO IPOU3BOACTBA

16. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSX 10 TUHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTAaBHOI'O KaluTana

COOTHOIIIEHUE 3aEMHBIX U COOCTBEHHBIX CPEJICTB

COOTHOLLIEHHUE JI0JIFTOCPOYHBIX U KPATKOCPOUHBIX KPETUTOB

COOTHOIIIEHUE PyOJIEBBIX U BAIFOTHBIX PECYPCOB

17. KakoBblI chepbl NOTPEOHOCTH B U3MEHEHUSAX 110 JJMHUU CTUJIS pabOThI:
3aKOHHOCTb JIESITEIbHOCTH

KOMMEPYECKHUN pUCK

CTPaxoBO€E MOKPBITHE

BEHUYPHBIN pE3epB

18. KakoBbI cocTaBHbIE YaCTH MEXaHW3Ma aKTHUBAIIMU OTPEOHOCTH B U3MEHEHHUSAX:
OTKJIOHEHUS B cpepe aKTUBALUHU (MICTOYHUKHN aKTHBALIH)

OTKJIOHEHUS! 00bEMHBIX MTOKa3aTeNeil 1esITeTbHOCTH MPeIIPUsTHS

OTKJIOHEHUS MoKa3aTesel 3 PeKTUBHOCTU JESATEIbHOCTH MPEAPUATHS
OTKJIOHEHUS CTPYKTYPHBIX IOKa3aTeNIel AeATeIbHOCTH IPEAIPUITHS

19. TlpaBuna ynpaBieHUs] H3MEHEHUSIMU BKIIOYAIOT B ceO0sI:

OTKa3 OT yOBITOYHBIX MOAPA3/IEICHUM, JOITOCPOUHBIX KOHTPAKTOB € (PMKCHUPOBAHHBIMU
[UIaTEXKaMU

1/136e>KaH1/1e: prrIHI)IX JOJITOBBIX O6$IS&T€.]'H)CTB, BHe)IpeHI/ISI B 0Tpacm/1 C
YCTOHYHMBO BBICOKHMM IOKa3aTeJeM YPOBHS OaHKPOTCTBA WIIM HAXOSIIMXCS B COCTOSIHUM CIaJa;
nepexo/ia K KalmuTaaoeMKoOMYy OH3HECY

MIPOM3BOJICTBEHHAS, TEXHOJOTHYECKast U reorpaduueckas AuBepcruUKaIms 1esITeTbHOCTH

JIeKanuTalIn3ays On3Heca

20. MeTtoabl CHI>KEHUS pUCKa MPU U3MEHEHUSIX BKIIIOYAIOT B ce0sl:
CTpaxoBaHME (CaMOCTPaXOBAHUE)

XEeIPKUPOBAHHE

3aKpEIICHUE PUCKOB MEXY YYaCTHUKAMU CHEJIOK
WCITOJIb30BAaHNE 3AJIOTOBBIX MEXAaHU3MOB



Tema S IIpeonosieHne CONPOTHBJICHUS H3MEHEHUAM

1. PanukanbHO MPOAODKHUKOBOE 3aKOHOIATEIILCTBO MMEET MECTO B TAKUX CTPaHAaX, Kak:
Awnrnus, Upnannus, Asctpanus, HoBas 3enanaus

CIHIA, Hanus, Utamms, Yexus

I'penms, Mcnianus, [lopryramus

®paHuus

2. K unciy o0mux 3aKOHOB B 00JIaCTH HECOCTOATENbHOCTH B PD cienyer oTHecTH:
Bonaurnii konekc PO

ApOuTtpaxHblil IporeccyanbHblil Kojgekc PO

TpynoBoii kogexkc PO

Hanorossiit kogexe PO

3. KTo BbIcTymaer B KauecTBE OpraHa, yroJIHOMOYEHHOTO MPEACTABISATh HHTEPECHI
rocy/IapcTBa Kak KPEJAUTOpPa B MPOIIECCE TOCYIAPCTBEHHOTO aHTHKPHU3UCHOTO PETYJINPOBAHUS

Muno6oponsr PO

MunobpazoBanus u Hayku PO

®DenepalibHas HAIOTOBas CIyKOa

MunucrepceTBo roctunuu PO

4. KTo BBICTYIIa€T B KQUE€CTBE PErYJUPYIOLIEr0 OpraHa B IIPOLIECCE rOCYIapCTBEHHOIO
AHTUKPU3UCHOTO PETYJIMPOBAHUS:

[IpaBurensctBo PO

Muno6oponst PO

MunuctepcTBo roctTuiinu PO

®depepanbHas HaJIOTOBas Cyx0a

5. KakoBa HanpaBJICHHOCTb YIPABJICHYECKUX MPOIEAYP B YCIOBUAX JATEHTHON MOTPEOHOCTH
B UBMCHCHUAX:

MIO3HAHUE

pacro3HaHue

npenyOexaeHne

IPEOJI0ICHUE

6. Uem xapakTepusyroTcs 1-ii KOHTYp Mmoka3areseil, HCIOIb3YEeMBbIX JIJIsl KOJTMYECTBEHHOTO
pacro3HaBaHUs HapaCTaHUS MOTPEOHOCTH B U3MEHEHUSIX:

OTPHULATEIILHON TMHAMUKON MOKa3aTeNned AeATeIbHOCTH IIPEAIPUATUS

pPOCTOM HEIUIATEXKEMN

KYMYJIATUBHBIM HapacTaHUEM OTPULIATEIIbHON TMHAMUKH ITOKa3aTesIen

ACATCIIBHOCTH NPCAIIPUATHA

MOJIOKUTENBHON JUHAMUKOM MMOKA3aTeNIe NeITEIbHOCTH MPEANPUSITUS

7. YTo BBICTYIAET B Ka4eCTBE 0OBbEKTOB JUArHOCTUPOBAHUS MOTPEOHOCTH B U3BMEHEHHUSX B
paMKax BTOpPOro KOHTYypa:

MTOJIHBIN JEHEKHBINA ITOTOK M CTPYKTypa KallnuTaja npeIpusTus

cocTaB (PMHAHCOBBIX 0053aTENbCTB M AKTUBOB MPEANIPUITUS

COCTaB NEPCIEKTUBHBIX U TEKYIIMX 3aTpaT NPEANPUITHS

JUHAaMHUKa I0Ka3aTeled AeITeIbHOCTU PEAIPUITHUS

8. KakoBBI CTPYKTYypHBIC HHIUKATOPHI JATEHTHOM MOTPEOHOCTH B U3MEHEHUSAX B YACTH
COCTaBa AKTUBOB MPEAIIPUSATHS:
CyMMa JICHE)KHBIX aKTHBOB



CyMMa BHEOOOPOTHBIX aKTHBOB
KO3 PUIIMEHT MaHEBPEHHOCTH aKTHBOB
CyMMa 00OPOTHBIX aKTUBOB

9. KakoBbl 00bEMHEBIE HHAUKATOPBI JIATSHTHOM HOTpe6HOCTI/I B UBMCHCHUSIX B 4aCTH COCTaBa

TEKYyIIUX 3aTpaT NPeANPHUITHS:
o01Ias cyMMa TEeKyIHX 3aTpaT MpeInpusTHs
yCpeIHEHHAasi CyMMa TeKYIINX 3aTpaT MPeapUsTUS
CyMMa yCJIOBHO-TIOCTOSIHHBIX TEKYIIHX 3aTPaT MPEIIPHUITUS
KO3 UIIMEHT HHBECTUPOBAHUS YHCTOTO JCHEKHOI'O MOTOKA

10. Kak paccunrtbiBaetcst KO3 PHUIUEHT MOTPEOHOCTH B M3MECHEHHSIX:
KaK OTHOIIIEHUE MPUOBLIH K CE0ECTOMMOCTH

KaK OTHOILICHHE TPY/IHOJMKBHUIHBIX aKTUBOB K CyMME aKTHBa OajiaHca
KaK OTHOIIIEHUE YHUCTBIX OOOPOTHBIX CPEJICTB K CyMME aKTHBa OanaHca
KaK OTHOIIICHHE MPUOBLIM K CyMMe TlaccuBa OanaHca

11. Kakast MyIbTUIIMKaTUBHAS. MOJIEJb SBJsIETCS HauboJiee JOCTOBEPHOM MPH OLICHKE
noTpeOHOCTH B M3MEHEHHSIX MPEANPHATHS Ha IEPUOJ A0 OJHOTO TOAa:

yeTbIpex(akTopHas

OpUIMHaJIbHAS MATU(AKTOPHAS

YCOBEpLIEHCTBOBaHHAs NATH(AKTOPHAsI

JIByX(axkTopHas

12. Kakass MyJIbTUTITMKATHBHAS. MOJISIb SIBIIIETCSI HAanOO0JIee JOCTOBEPHOM P OIICHKE
MOTPEOHOCTU B U3MEHEHUSX MPEANPHUATHS HA IEPUOJ 10 IBYX JIET:

YeThIpex(hakTopHast

OpUTMHAJIbHAS MATU(AKTOPHAS

YCOBEpPIICHCTBOBAaHHAs MATU(AKTOPHAS

IBYyX(aKTopHast

13. Kakumu nokaszatesasiMi XapakTepu3yeTcs MAThIH KOHTYp MoKa3aTesneil, HCIOoIb3yeMbIX

IUTs1 KOJIMYECTBEHHOTO PACIIO3HABaHUS HApaCTaHHsI MOTPEOHOCTH B M3MEHEHUSIX TIPETIPUSITHS:
npuObLIb
MOKa3aTesH, XapaKTepU3yoIIue CTPYKTypy OanaHca
nokasareiau (pruHaHCOBOM yCTOMYMBOCTH
peHTa0eNbHOCTh

14. Pectpykrypuzanus 1e0UTOPCKON 3aJ0IKEHHOCTH IPEAIPUATHUS IIPEICTABIISET COOOM:

pas3pbIB OTHOIIEHUH ¢ IeOuTOpaMu

NePEBO/] MPOCPOUEHHOM TEOUTOPCKOM 3a/I0JIKEHHOCTH B OBICTPOJIMKBUAHBIE AKTUBBI JIS
MOBBIIIEHUS €€ TUIaTeKeCIOCOOHOCTH

MIepPEeBO/I UMEIOIIIEHCS JeOUTOPCKOM 3aT0JDKEHHOCTH B OBICTPO JIMKBUIHBIE aKTHBBI

CrHcaHue 1eOUTOPCKOM 3a0KEHHOCTH

15. [laccuBHas cTpaTerus ynpapieHUs MPEANpUATHEM B YCIOBUAX HapacTaHUs MOTPEOHOCTH

B UBMCHCHUAX NIPEAYCMATPHUBACT:
HEMCAJICHHOC OKa3aHuC (bHHaHCOBOﬁ IOMOIIH NpCAIIPUATHIO

BBDKUAHHUE 3PEJIOCTH KPU3HCa U OCYIIECTBICHHE U3MEHEHNHN B JIEATEIbHOCTH MPEIPUATUS

y’Ke KaK OTBET Ha CJIOKUBIIYIOCS CUTYAIHIO
npeaynpexKICHUEC 1 HpOTHBOHeﬁCTBHe KPU3HUCHBIM SABJICHUSAM, CTa6I/IJ'H/I3aI_[I/II-O CUTyaunun

MOCPEACTBOM UCIOIB30BaHUS PE3EPBOB, IOMOIHUTEIBHBIX PECYPCOB
0TKa3 OT ((MHAHCOBOW MTOMOIIN



16. AKTHBHas CTpaTerys yNpaBieHUs NMPEANPHATHEM B YCIOBHIX HapacTaHHUs MOTPEOHOCTH B
M3MEHEHUSX NIPENyCMaTPUBAET:

HEMEAJICHHOE OKa3aHue (PUHAHCOBOW MOMOILY MTPEANPUATHIO

BBDKMJIAHUE 3PEIIOCTU KPU3UCA U OCYILECTBICHUE W3MEHEHUH B JCATEIbHOCTU IPEAIPUATUS
YK€ KaK OTBET Ha CJIOKUBLLYIOCSA CUTYaLUIO

IIPEYNPEKICHUE U ITPOTUBOICHCTBUE KPU3HCHBIM SBJICHUAM

CTaOMIM3ALMs] CUTYALH IIOCPEJICTBOM UCIIOJIb30BAaHUS PE3EPBOB, TONOIHUTENBHBIX PECYPCOB

17. DBomtonoHHast MOJIENIb K3MEHEHH N3BECTHA MO] HA3BaHHEM:
a/IalITUBHBIC TPaHCPOPMALTUT

XO034MCTBEHHbIN PEUHKUHUPUHT

OpraHU3allMOHHOE N3MEHEHNE

OpraHU3alMOHHBIN PEUHKUHUPUHT

18. PeBosrononHas MOZEIh U3MEHEHHUI U3BECTHA 1101 HA3BaHUEM:
a/IalITUBHbIE TPaHCPOPMALIUU

XO35IICTBEHHBIN PEMHKUHUPHUHT

OpraHU3alMOHHOE U3MEHEHNE

OpraHU3allMOHHBIA PEUHKUHUPUHT

19. OcHOBHBIMU CIIOCOOAMU 3aIUTHI OT PUCKA ITPH U3MEHECHHSX SIBIISIFOTCS:
n30exaHue

nepeaava

COKpAIICHHE

BHYIIICHHE

20. [Ipu MoznenupoBaHUU OBEACHUS IPU U3MEHEHUAX CIIEAYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3alIUTHON TaKTHKH

MOTY3alUTHON TAKTUKHU

HACTyNaTeJbHOU TAKTHUKU

TUOPUIHON TAaKTUKHU

Tunoevie keiicol:

1. CuryaumonHas 3a1aya

Ha ocnHoBe anmroputma Kotrepa, crumiaHupyite MEpONPHUATHS 10 NPOBEICHUIO
OIIPENIEJICHHOr0 M3MeHeHHs B Bamel opranusanuu. Beinenure B Bamiem mmane srambl
pa3sMOpaXuBaHMs, IPOBEACHUS M3MEHEHMs M 3amopaxuBaHus 10 JleBuny. Kaxkne
MEXaHU3Mbl U CHCTEMbl OPraHU3alMH, MOMOTralT OCYILIECTBUTHh 3aMOPAKUBAHUE YCIICIIHO
IIpOBECHHBIX M3MeHeHMi? Kakme kpurepnn ycnexa m3meHeHud Bwl mcnosp3oBanu? Ha
KaKOM 3Talle CJelyeT MPOBOAUThH OLEHKY ycHemHocTH nepeMeH? Kak MoXKeT BBIIVIAIETh
WUTEPalMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI ?

Kpurepun ycnemHocTH W3MEHEHUH cheayer (opMyiupoBaTh eIlle Ha 3Tarme
IJIJAHUPOBAHUS M3MEHEHUM W IEepecMaTpuBaTh MX BCSAKHM pa3 MpU IOJYYEHUU HOBOHU
JIOTIOJTHUTENBHON MH(pOpPMAllUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY cuTyauuu. OreHka
YCHEHNIHOCTH W3MEHEHUM NPOBOAUTCS MHOTOKPAaTHO IMpPH  peaJu3allM  KIIFOYEBBIX
MEPOIIPUATHUHN IJIaHA U3MEHEHU.

2.CutyanmoHHas 3a/1a4a

Ha ocHoBe ainiroput™a npoBeeHus J0KaJIbHOW CUCTEMHON HHTEPBEHILIUU
OTIUIINTE JIOKaJTbHOE M3MeHeHne B Bareit opranuzanuu. Kaknm criocobom
1esiecoo0pa3Ho BHEIPUTh paccMOTpeHHoe Bamu u3menenue?



3. CutyarnmmoHHas 3aa4a
[Togymaiite, B Kakux Ciydasx IeJIecO0Opa3HO MPUMEHSTH 'CHeluaabHbIE METOIUKH
n3MeHeHui"? Mexay OTHENbHBIMU IMOJIXOJaMU K MPOBEICHUIO HM3MEHEHUW HET YEeTKHUX
rpanul. Tak Meroanka KynHHa HMCHOIb3yeT MOCIENOBATEIbHOCTh JIOKAJIBHBIX CHUCTEMHBIX
uHTepBeHIMNA. O0MymaliTe, Kak B ciiydae ¢ Bameil peanbHON cuTyarueil H3MEHEHUST MOXKHO
MIPUMEHUTH U3BECTHbIE BaM moAX0/AbI K €ro peaan3alyi.
4.CutyaumoHHas 3a/1a4a
Paccmotpute wu3BecTHyro Bam cutyanuio u3MeHEHHUs, TPeOyIONIyl0 NPUMEHEHHUS
METOJMKHU OPraHU3allMOHHOIO Pa3BUTUS U, UCIIOJIb3YsI MATEPUAIIbI Kypca OLIEHUTE TEKyLIEe U
1eaeBoe cocTosgHus opranu3anuu. C nmomoinpto matpuisl [Ibro, onpenennrte aneKBaTHBIN
croco0 peanusanuu u3MeHeHuil. B uem Bbl BuauTe npeumyiiecTBa u HEAOCTaTKU METOIUKU
OpraHu3allMOHHOTO Pa3BUTHUA?
5. CuryanonHas 3ajayda
Ha ocHOBe moaxona peMH)KMHMPUHTA M «aJIMa3HOM  Mojenn  XaMMepay
MPOAHAJIM3UPYUTE KOHKPETHBIN KII0UEBOU nporecc Bamel opranusanuu. 11 3Toro MOKHO
UCIIONIb30BAaTh CXEMY IIOCJIENOBATEIbHOCTH JICUCTBUNA WU JIOOBbIE METOJIbI OINHCAHUS
IIPOLIECCOB.

6. I/I3y‘lI/ITB MOJCIN KNU3HCHHOI'O IIHMKJIA OpFaHI/IL’»aI_[I/II‘/'I. HpI/IBeCTI/I npuMEp OopraHusaluu, C

KOTOpOI;'I HMCJIIM MCCTO B IOCICAHEC BpPCMA, M OIIMCATb HAa KAaKOM OJTall€ XU3HCHHOI'O LHUKIIA
HaxXoauTCs JaHHas OpraHru3anus.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. VYcnoBus v npUuMHbBl OpraHU3aUOHHBIX U3MEHEHUH.
2. XapakTepHucTHUKa BUI0B OPraHU3AI[MOHHBIX U3MEHEHUH.
3. XapakTepHuCcTHUKa OCHOBHBIX O0BbEKTOB OpPraHU3aIllMOHHBIX U3MEHEHUH.

4. TlpyuuHBl BHUMaHUS K OPraHU3alMOHHBIM H3MEHEHMSIM B COBPEMEHHBIX YCJIOBHUSX (IIpH-
YHHBI U3MEHEHHUH U TPEOOBaHUS K N3MEHEHHSM).

5. Baxwneiine KOMIOHEHTbI OpraHU3allMOHHBIX U3MEHEHUH.

[IpuHOUIIBI yIpaBiIeHNs MPOLECCOM U3MEHEHHUMN.

CrtpyKTypa cucTeMBl yIpaBiIeHUs U3MEHEHUSIMU

[Togxone! k aHAIM3Y U IPOBEACHUIO N3MEHEHUI

Kiaccuueckue n coBpeMeHHasl KOHLENIMY OpraHU3alMOHHOTO Pa3BUTHSL.
10 JIOCTOMHCTBA M OrPaHUYEHUS OPTaHU3ALMOHHOTO Pa3BUTHA.

©oo~No

Temamuka 3cce:

dopMHUpOBaHUE KOMaH/Ibl CTPATETNYECKUX U3MEHEHUI

Kpurepnn n mokazarenu 3 QpeKTHBHOCTH KOMaH bl CTPATETHYECKUX H3MEHEHHIA. .

XapaKkTepUCTUKY JIMAEepa KOMaH/Ibl CTPATETUIECKUX H3MEHEHUH.

®opMHUpOBaHUE HHHOBALMOHHOM OPraHNU3allMOHHON KYJIBTYPBI.

5 OCOOEHHOCTH M IPHYMHBI BOSHUKHOBEHUS KOH()IMKTOB, CBSI3aHHBIX C N3MEHEHHSIMH B

OpraHu3aIu

6. IlomroroBka mepcoHasna K MUKy OPraHU3aIlMOHHBIX W3MEHEHHA.

7. TlpuopuTeTbl, UHTEPECH! U OXKUIAHUS — OPUEHTUPBI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX
U3MECHEHUM.

8. MortuBanus opraHu3allMOHHBIX U3MEHEHU I

9. Cucrembl BO3HArpaXxJIeHUs KaKk CTUMYJI K YCIeXy OpraHW3allMOHHBIX U3MEHEHUH.

10. IIporpamMMbl 0Oy4YeHUS U MTPHUBIICYCHUS] HACTABHUKOB B TIpoIlecce OOHOBIICHHUs OM3HEca.

Eal e

Tunosasi cTpyKTypa 3a4eTHOIO0 3aaHUSs
3AUETHOE 3AJJAHUE No
Ilo AUCHUIIJINHE «YﬂpaB.}Ie}me HU3MEHCHUAMMN»



1. | Bonpoc 1.

N

Bompoc 2.

3. | IlpakTuueckoe 3amaHue.

IToxa3aTenn u KPUTCPHUH OICHUBAHUA IVIAHUPYEMBIX PE3YJIbTAaTOB OCBOCHUSA
KOMHeTEHHHﬁ H pe3yJabTaToB Oﬁy‘IeHI/IH, mKaJja oncHuBaHUA

Tabmuua 5

MIxaja oueHNBaHUA

®dopmupyemMble
KOMIIeTeHIIUH

Nuaukarop
JOCTHKEHM s
KOMIEeTEeHIHHN

Kpurepuu
OLlCHMBAHMA

YpoBeHb ocBoeHHs

KOMIIeTeHI M

85 -
100
0aJJ1I0B

«3aYTECHO»

IK-3
[1K-4

I1K-3.2;
MK-4.1

3HaeT BEpHO U B MOJIHOM 00beMe:
cTaHmapThl  YHH(DUIMPOBAHHOU
OpraHU3aI[MOHHO-PACTIOPAAUTEIBHON
TOKYMEHTAI[HH, euHast
TEXHOJIOTHYECKOM JOKYMEHTAI[N
CHCTEMbI, METO/IbI ¥ (hOPMBI MATEPHATBLHOTO U
HEMAaTepUAIIBHOTO  CTUMYJIMPOBAHUA  TPYyHa
repcoHala;

CTPYKTYpPY OpraHU3alM{ U BaKaHTHBIE
MOJDKHOCTH (Tpodeccru, CICIMATbHOCTH).
'YMeeT BepHO U B IOJHOM 00beMe:
[pacIpeaeNaTh 1 KOHTPOJIUPOBATh
MCIIOIb30BaHHE MPOU3BOICTBEHHO-
TEXHOJIOTHYECKHUX PECYPCOB, BBIOIHATh
[pabOTHI 110 MPOEKTY B COOTBETCTBUH C
TpeOOBAHUSIMH 110 KAYECTBY HOBOTO MPOIYKTa
OIIPEACIATh KPUTEPUH MTOUCKA, IPUBIICUCHHS,
rnoa0opa U 0TOOpa IepcoHana;

I10JIb30BATHCA ITIOMCKOBBIMHU CUCTEMaMU U
MH(GOPMAIMOHHBIMHU PECYPCaMU B 001aCTH
oOecredeHts. HepCOHAIOM

CHCTCMB]

CHCTEMA

IIpoaBuHYTHIH

70 -84
0aJI10B

«3aYTECHO»

I1K-3
I1K-4

[1K-3.2;
[1IK-4.1

3HaeT ¢ HE3HAYNTEILHLIMH 3aMeYaAHNIMU:
CTaHIAPTHl  YHU(DHUIMPOBAHHOW  CHUCTEMBI
OpraHu3aI[OHHO-PACTIOPSTUTEIBHON
TOKYMEHTAIUH, euHas
TEXHOJIOTHYECKOM JJOKyMEHTAI[MN
CHCTEMbI, METO/IbI i ()OPMbI MATEPHAIBLHOTO U
HEMATepHAaJIbHOIO CTUMYJIHMPOBAHUS  TPYAa
repcoHana;

CTPYKTYPY OpraHU3alUH U BAKAHTHbIC
MOJDKHOCTH (TIpodecChy, CIeIIHATBHOCTH).
'VMeer ¢ HE3HAYNTEILHLIMH 3aMeYaAHHSIMMU
[pacrpeneNniaTh ¥ KOHTPOJHUPOBATH
MCII0JIb30BAHHE MIPOU3BOICTBCHHO-
TEXHOJOTHYECKUX PECYPCOB, BBIIOIHSITh
[pabOTHI 1O MPOEKTY B COOTBETCTBHH C
TpeOOBaHUSIMH 110 KAYECTBY HOBOT'O IPOIYKTa
OIIPENICIATh KPUTEPUH TTOMCKA, IPUBICUCHHUS,
mo0opa U 0TOOpa MmepcoHaa;

I10JIb30BaThCS [IOMCKOBBIMU CUCTEMaMH U
MH(POPMAMOHHBIMU PECYpCaMH B 00JIacTH
oOecrieueHHs] IEPCOHAIOM

CUCTEMAQ

IloBBIIEHHBIT

50 - 69
0aJI10B

«3aYTEHO»

IK-3
[1IK-4

I1K-3.2;
[IK-4.1

3HaeT Ha 6230BOM yYPOBHE, C OIIMOKAMM:
CTaHIapThl  YHU(UIMPOBAaHHOW  CHCTEMBI
OpraHU3aIOHHO-PACIOPSIUTENBHON
JIOKYMEHTAIUU, CANHasA
TEXHOJOTUYECKOU JOKYMCHTAIIUHU

CHUCTEMAQ|

CHCTEMBI, METOIBI B (hOPMBI MATEPHAIILHOTO H

ba3oBbIii




HEMAaTEepPHAJIbHOTO CTUMYJIHPOBAaHUS  TPYZAa
MepcoHana;

CTPYKTYpPY  OpraHM3allii W  BaKaHTHBIC
MOIKHOCTH (PO eccu, CIIeIHanbHOCTH).
'YMeeT Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
[pacIipeaeaTh 1 KOHTPOJIUPOBATh
MCII0JIb30BaHKE TIPOU3BOICTBEHHO-
TEXHOJIOTHYECKHX PECYPCOB, BHIOIHATD
[pabOTHI TI0 IPOEKTY B COOTBETCTBHU C
TpeOOBaHMAMM IO Ka4ECTBY HOBOTO MPOAYKTA
OIIPEACITATH KPUTEPHH NTONCKA, IPUBIICUCHHUS,
moxoopa U oTOOpa mepcoHana;

MOJTb30BATHCS TONCKOBBIMU CHCTEMAMH U
MH(pOpPMaMOHHBIMH pecypcaMy B 001acTu
oOecrieyeHus! IepCOHAIOM

I1K-3 [1K-3.2; He 3naeT Ha 0a30BOM ypPOBHe: KoMneTeHuumn He
TIK-4 IIK-4.1 CTaHIApTHl  YHU(MUIMPOBAHHOW  CHUCTEMBl C(HOPMHPOBAHBI
OpraHu3aI[OHHO-PACTIOPSTUTECIBHOMN

JIOKYMCHTaluu, caAuHas CHUCTEMA|

TEXHOJIOIMYECKON NOKyMEHTALUU
CHCTEMBI, METO/BI ¥ ()OPMBI MaTEPHAIBLHOIO U
HEMaTEpUaJbHOIO CTUMYJIUPOBAaHUA TPYIa

repcoHaa;
CTPYKTYPY OpraHU3alUH U BAKAHTHBIC
MeHee MOJDKHOCTH (TpodecCru, CIeHaTbHOCTH).
50 «He He ymeeT Ha 6230BOM ypoBHeE:
0a/L10B 32YTEHO» [pacIpeaeNaTh 1 KOHTPOJIUPOBATh

MCTIOIb30BaHUE MTPOU3BOICTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIIOIHSTH
[pabOoTHI 10 IPOEKTY B COOTBETCTBHHU C
TpeGOBaHUSAMM 10 KaYeCTBY HOBOI'O IIPOTYKTa
OTIpeIeNIATh KPUTEPUH TTOHNCKA, IPUBICUCHHUS,
roxbopa U 0TO0pa NepcoHana;

MOJIb30BATHCS TTOUCKOBBIMH CUCTEMAMHU U
nH(pOpMaNMOHHBIMH pecypcaMy B 001acTu
oOecrieueHus! IepCOHAJIOM

MHUHUCTEPCTBO HAYKHW U BBICHIEI'O OBPA30OBAHUSI POCCUMCKOM ®EJIEPALIUUN
DeepasibHOEe TOCYIAPCTBEHHOE OKeTHOEe 00pa3oBaTe/IbHOE Y4pesKIeHHe BbICIIero 00pPa30BaHMSs
«Poccuiickuii 3koHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosay»
Kpacnopapckuii gunnan PIY um. I'. B. Ilnexanosa

cDaKy.HBTCT 9KOHOMMKH, MCHCIPKMCHTA U TOPIOBJIN

Kadenpa kopnopaTuBHOTO U roCyJapCTBEHHOTO YIIPABICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUIIINHBI

b1.B.02 YITPABJIEHUE USMEHEHUAMMN

Hanpagsaenue noarorosku 38.03.02 MEHE/UKMEHT




HanpasiaenHnocts (mpoguiib) NporpaMMsl
MEHE/UKMEHT OPI'TAHU3AIINA

YpoBeHb BbICIIET0 00pa30BaHUS baxanaspuam

Kpacnonap — 2023 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto yueOHOW IUCHMIUIMHBI «YTpaBlIeHUE HU3MEHEHUSMU» SBIsETCsl (OpMUPOBaHUE
MPOYHON TEOPETHYECKOH 0a3bl i MOHUMAaHHUS S(PPEKTUBHBIX TOIXOAOB K OCYIIECCTBICHUIO
W3MEHEHUH B OpraHu3alusax, a Takke IMPAKTUYECKUX HaBBHIKOB COBEpIICHCTBOBAaHUSA OW3HEC-
MPOLECCOB, UCTOJIb3YSl TEXHOJIOTUH U3MEHEHUM.

3anaun yueOHOM TUCHUIUIMHBI « YTIpaBIeHUE U3MEHEHUSIMI» 3aKIII0YatoTcsl B GOPMUPOBAHUN
Yy CTYZAEHTOB 3HAHUM !

- IPUHLHUIIOB U (OpPM pealn3alii OpraHU3alMOHHBIX M3MEHEHHI; ()aKTOpOB M YCIOBHIA,
OTIPECTISIONIUX 1EIeCO00Pa3HOCTh MPOBEACHUS W3MEHECHMI;, (DYHKIIMOHATBLHOTO U CTPYKTYPHOTO
odopmileHHs JeSTebHOCTH 0 MPOBEIECHUIO0 U3MEHEHUI;

- pa3paboTKa MpeAIOKEHUN MO pallMOHATN3AUNA CTPYKTYpPbl YIPABICHUS MPOU3BOJICTBOM B
COOTBETCTBUM C IIEJSIMU W CTpaTerueil opraHu3aluu, ACUCTBYIOUIMX CUCTEM, (OpM M METOIOB
YIIPaBJICHUS [IPOU3BOACTBOM;

- BbIOOpa cocoO0B M METO/IOB MPUBJICUYEHHUS NIEPCOHANIA B COOTBETCTBUU C YTBEPKACHHBIMU
IJITAHAMM.

2. Couepma}me AUCHHUIIJINHBbI?

w/n HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI

Tema 1. TeopI/m W3MEHEHUS: OCHOBHBIC OHATUS U3MECHCHUHU

Tema 2. CtpykTypa U3MEHEHUI

Tewma 3. TlpunsiTue penieHuil B Opranu3auusix

Tema 4. ®a3pl 1 CTpaTerus W3MEHEHHMI M OTEYECTBEHHOM ITPAKTHUKC

Tewma 5. [Ipeogonenue CONpOTUBIICHUS H3MEHEHUAM

Tema 6. cDOpMI/IpOBElHI/IC KOMaHI 1 TPOBCACHUC W3MEHEHHUI

N aR WIN e

Tema 7. TexHO CTPYKTYpHBbIE HHTEPBEHLIUH

TpynoemkocTb 1uCcHUIIMHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocraBureib:
JOLIEHT Kadeapbl KOPIOPATHBHOTO W TOCYJApCTBEHHOTO ympasieHus KpacHomapckoro ¢uimnana
POV um. I'.B. [InexanoBa A.A. CKOMOpPOIIEHKO




