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OIIEHOYHBIE MATEPHAJIbI

o IMCIOMIIJIMHE «HpOCKTHLIﬁ MEHECIKMECHT»

NEPEYEHb KOMITIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U

I9TAIIOB UX ®POPMUPOBAHUA 110 JTUCHUIIJIMHE

HNupuxaropsl 0-

HaumeHoBaHHue KOH-

dopmupyemMble
CTHKEHHS KoMIIe- Pe3yabTaThl 00y4YeHust (3HAHUS, YMCHHS) TPOJIMPYeMBbIX pa3je-
KOMIIeTeHIuH N
TeHuuii JIOB H TEM
1 2 3 4

OIIK-2. Criocoben
OCYIIECTBIIATH cOOp,
00paboOTKy U aHAJIH3
JIaHHEBIX, HEOOXOI1-

MBIX JId pCUHICHUA

MOCTABJICHHBIX
YIpaBICHIECKUX 3a-
Jlad, C UCIOJIb30BAHH-
€M COBPEMEHHOTO

MHCTPyMEHTapUsI U
MHTEJUIEKTYaIbHBIX

nHpopMannoHHO-

AHAJIUTUYECCKUX CHU-

cTeM

OIIK-2.3. Pemaer
yIIpaBJIeHYECKUE
3a/1a4¥ Ha OCHOBE
COIOCTABJICHHS
om3Hec-ipobiieM 1
omsHec-
BO3MOXHOCTEH Op-
raHU3alu

OIIK-2.3. 3-1. 3naer mMeTonsl aHaiam3a Ou3-
Hec-TIpoOJieM B OM3HEC-BO3MOXKHOCTEH Op-
raHHU3aIMU

OIIK-2.3. V-1. YMmeer HCHOJIb30BaTh HH-
TEIUIEKTYalIbHbIC UHPOPMAIMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl  PEIICHHUS
YIPaBICHICCKUX 3a/1a4

Tema 1. Mctopus pa3Bu-
THS METOJIa YIIPaBJICHUS
MPOEKTAMHU U €r0 KOH-
HeMnuus

OIIK-2.3. 3-1. 3uaer meronsl aHajm3a Ou3-
Hec-Tipo0sieM U OU3HEC-BO3MOXKHOCTEH opra-
HH3ALUU

OIIK-2.3. V-1. YMeer HCHOIL30BaTh HH-
TEIUIEKTYalIbHbIC UHPOPMAIIMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl  PEIICHHUS
YIpaBICHYECKUX 3a/1a4

Tema 2. OCcHOBBI ympaB-
JICHUSI IPOEKTAMH

OIIK-2.3. 3-1. 3uaer meronsl aHajm3a Ou3-
HeC-TIpo0JieM U OM3HEC-BO3MOXHOCTEH opra-
HU3ALUU

OIIK-2.3. V-1. ¥Ymeer wucnosip3oBaTh WH-
TEJIJICKTyaJIbHbIE uH(popManOHHO-
AQHAJIMTHYECKUE CHCTEMBl [UIs PELICHHS
yIpaBJIEHYECKHX 3a]a4

Tema 3. Pa3pabotka
MPOEKTa M OICHKA €ro
3¢ EKTUBHOCTH

OIIK-2.3. 3-1. 3naer meroxsl aHanu3a Ou3-
Hec-Tipo0JeM u OHU3HeC-BO3MOXKHOCTEH opra-
HHU3aIHU

OIIK-2.3. V-1. ¥YMmeer HCHOIL30BaTh HH-
TEJUIEKTYalIbHbIE HHPOPMAIIMOHHO-
AQHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHs
yIPaBICHYECKHUX 3324

Tema 4. IlnanupoBaHue
IpoeKTa

OIIK-2.3. 3-1. 3naer meronsl aHajm3a Ous-
Hec-Tpo0JsieM U OU3HEC-BO3MOXKHOCTEH opra-
HU3ALHAU

OIIK-2.3. V-1. ¥Ymeer wucrojib30BaTh WH-
TEJIJICKTyaJIbHBIE uH(popMannOHHO-
AQHAJIMTHYECKUE CHCTEMBl [UIs PELICHHS
yIpaBJICHYECKHX 3a]a4

Tema 5. MaTepuanbHo-
TEXHUYECKas TOAT0-
TOBKA MPOEKTa

OIIK-2.3. 3-1. 3naer MeTobl aHau3a Ous-
Hec-TIpobyieM M OM3HEC-BO3MOXKHOCTEH Op-
TaHu3alnuu

OIIK-2.3. V-1. ¥Ymeer HCHOJIB30BATh HH-
TEJICKTyaJIbHBIC nH(GOPMAIIMOHHO-
AQHAJIUTHYCCKUE CHCTEMBI Ui  PCIICHHS
yIpaBJICHYCCKUX 33124

Tema 6. VYmpaBieHnue
BpPEMEHEM MPOEKTa
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OIIK-2.3. 3-1. 3naer Meronbl aHain3a Ou3-
HeC-TIpo0JieM U OM3HEC-BO3MOXHOCTEH opra-
HU3ALUU

OIIK-2.3. V-1. ¥Ymeer HCHOJIB30BATh HH-
TEJICKTyalbHbIE HHPOPMAIMOHHO-
AHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHS
YIpaBICHYECKUX 3a/1a4

Tema 7. YnpasieHue
CTOMMOCTBIO TIPOEKTA

OIIK-2.3. 3-1. 3naer mMeTOonsl aHaMM3a Ou3-
Hec-TIpobyieM u OM3HEC-BO3MOXKHOCTEH Op-
raHHU3ALHI

OIIK-2.3. V-1. ¥YmeeT HCHOJIB30BaTh HH-
TEJJICKTyaJIbHBIC uH(GOPMAIIMOHHO-
AHAJTUTHMYCCKUE CHUCTEMBI Ui  PCIICHHS
YIpaBJICHYCCKUX 33724

Tema 8. Opraau3anuoH-
Hble (OPMBI yIIpaBICHHS
MPOCKTOM

OIIK-2.3. 3-1. 3naer MeTonbl aHaiau3a Ous-
HEC-TIpo0JieM W OH3HEC-BO3MOXKHOCTEH Op-
raHU3aluu

OIIK-2.3. V-1. ¥Ymeer wucnojibp30BaTh WH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHATUTUYECKUE CHCTEMBl JUIL pCIICHUS
YIIPaBICHYECKHX 33124

Tema 9. KouTtpoms u
peryIupoBaHue IPOEeKTa

OI1K-2.3. 3-1. 3naer mMeTOonsl aHaIM3a OU3-
Hec-Tipo0sieM U OU3HEC-BO3MOXKHOCTEH Op-
raHu3aIuu

OIIK-2.3. V-1. ¥Ymeer wucnojip3oBaTh WH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHAIUTHYECKUE CHCTEMBI JUISl pEIlCHHs
yIpaBJIEHYECKHX 3a1a4

Tema 10. Ympasnenue
KOMMYHUKAIUAMU U
3aBepIlCHUEM IIPOCKTa

OIIK-5. Cniocoben
UCTIOJIB30BaTh NIPHU
penienun npodeccu-
OHAJBHBIX 33724 CO-
BpEMEHHBIE HH(OP-
MAaIMOHHbIE TEXHOJIO-
TH{ ¥ IPOTpaMMHBIE
CpPEeICTBa, BKIIOYAst
yIpaBJIeHUE KPYIIHBI-
MU MacCHUBaMH JaH-
HBIX U UX HHTEIJICK-
TyaJIbHbIH aHAIU3

OIIK-5.3. Ouenuba-
eT 3((eKTUBHOCTH
HCIIOJIB30BAaHUS CO-
BPEMEHHBIX HH(OP-
MAaIMOHHBIX TEXHO-
JIOTHH U CUCTEM B
nporiecce MPUHITHS
YIPaBICHYECKUX
peleHui

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(EeKTUBHOCTH HCIOJIB30BaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH H CH-
CTeM B Ipollecce NPUHSITHSA YIpaBIcHYE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIBI
OlICHKH 3(PPEKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJIO-
TH ¥ CHCTEM TPH MPHUHATHH yIpaBicHYE-
CKHX pEeLICHUH

Tema 1. Mcropus pa3Bu-
THSI METOJIa YIIPABICHUS
NPOEKTaMH M €ro KOH-
eI

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(DEeKTHBHOCTH HCIOJIb30BaHUSI COBpPEMEH-
HBIX MH(OPMALMOHHBIX TEXHOJOTU M CH-
CTeM B IPOILECCEe NPHUHATHS YIpaBlieHYE-
CKHX pEeLIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIBI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH MPHUHSATHH yIIpaBlcHYC-
CKUX pelIeHUH

Tema 2. OCcHOBBI ympaB-
JICHUSI TPOEKTAMHU
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OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(EeKTUBHOCTH HCIIONB30BaHUS COBPEMCH-
HBIX MH()OPMAIMOHHBIX TEXHOJIOTUI W CHU-
CTeM B MpOIECCe MPHUHATHS aBJICHYE-

PO p ymp Tema 3. Pa3paboTka
CKUX peTeH MpOeKTa M OIEHKA ero
OIIK-5.3. V-1. YMeeT mpuUMEHSTH METOJBI p

3¢ PEKTHBHOCTH

omeHKH 3(P(PEeKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX HMH()OPMALMOHHBIX TEXHOJIO-
T M CHUCTEM MpH IPUHATUH yIpaBIeHUYE-
CKHX pelIeHUH

OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(PEeKTHBHOCTH HCHOJIB30BaHUS COBPEMEH-
HBIX WH(OPMAIMOHHBIX TEXHOJIOTMH M CH-
CTEM B IpOIECCEe NPHUHATHS YIpaBleHYE-
CKUX pelIeHUi

OIIK-5.3. ¥-1. YMeeT NpUMEHSITh METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIIOIH30BAHUS
COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH TIPUHSATHH yIIpaBlcHUYC-
CKHX pelIeHUH

Tema 4. IlnanupoBaHue
MIpOEKTa

OIIK-5.3. 3-1. 3naeT MeTOABI OIECHKH 3(-
(EeKTUBHOCTH WCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAITMOHHBIX TEXHOJOTHH U CH-
CTeM B Ipollecce NPHUHSITHSA YIpaBIcHYE-
CKHX pelLICHUH

OIIK-5.3. ¥-1. YMeeT NpUMEHSTh METOJIbI
onleHKH 3()()EKTUBHOCTH HCIIOIH30BAHUS
COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHOJIO-
THA ¥ CHCTEM TPH MPHUHATHH yIpaBicHYC-
CKUX pEeLICHUH

Tema 5. MatepuanbHo-
TEXHUYeCKas IOJr0TOB-
Ka IMpOeKTa

OIIK-5.3. 3-1. 3HaeT MeTOABI OICHKH (-
(EeKTUBHOCTH HCIOJB30BaHUSI COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH H CH-
CTeM B Ipollecce NPUHITHSA YIpaBIcHYE-
CKHX pelIeHUH

OIIK-5.3. ¥V-1. YMeeT mpUMEHSTH METOJIBI
omeHKH 3(P(PEKTHBHOCTH HCIIOIB30BAHHUS
COBPEMEHHBIX WH(pOPMAIIMOHHBIX TEXHOIIO-
THA ¥ CHCTEM TPH MPHUHATHH yIpaBicHYE-
CKUX pEelLICHUH

Tema 6. VYmnpasieHue
BpPEMEHEM ITPOEKTa

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(EKTHBHOCTH HCIOJB30BaHHS COBPEMCH-
HBIX MH()OPMAIMOHHBIX TEXHOJIOTHI W CH-
CTeM B TpOIECCe MPHHATUS yIpaBleHYe-
CKHX peuIeHUH

OIIK-5.3. Y-1. YMeeT NpUMEHSTh METO/IbI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH MPHUHSATHH yIIpaBlcHYC-
CKUX pelIeHUH

Tema 7. VYmnpasieHue
CTOUMOCTBIO TIPOCKTa

OIIK-5.3. 3-1. 3naer MeTOABI OICHKH 3(-
(PEeKTHBHOCTH HCHOJIb30BaHUSI COBPEMEH-
HBIX HH()OPMAIIHOHHBIX TEXHOJOTHH W CH-
CTeM B MpOIECCEe NPHUHATHS YIpaBlieHYE-
CKHX peLICHUH

Tema 8. Opranuzanuos-
HBIe (DOPMBI YIIPABICHUS
MIPOEKTOM
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OIIK-5.3. ¥V-1. YMeeT mpuUMEHSTH METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(MOPMAIIMOHHBIX TEXHOJIO-
M U CHCTEM NP MPUHITHH yIpaBicHYe-
CKHX pelIeHUH

OIIK-5.3. 3-1. 3naeT MeTOABI OIECHKH 3(-
(EeKTUBHOCTH WCIOJIB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH W CH-
CTeM B IIpollecce NPHUHITHSA YIpaBIcHUE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIOIB30BAHUS
COBPEMCHHBIX WH(MOPMAIMOHHBIX TEXHOIIO-
THA ¥ CHUCTEM TPH MPHUHATHH YyIpaBlIcHYC-
CKUX pelIeHUi

Tema 9. Konrpons u
peryaupoBaHHe IPOEKTa

OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(DEeKTHBHOCTH HCHOJIb30BaHUS COBpPEMEH-
HBIX MH()OPMAITMOHHBIX TEXHOJIOTUH W CH-
CTeM B Ipollecce NPHUHATHS YIpaBICHYE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSITH METOJBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH TPHUHSATHH yIIpaBlicHUC-
CKHX peUICHUH

Tema 10. YnopasneHue
KOMMYHUKAIUAMH U
3aBEpIICHHEM NTPOCKTa




METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIIUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpoce! 1151 npoBeieHnsi codece0BaHNs ¢ 00yUAIOIMMHUCS

Paznen |. «McTopus ¥ KOHIENIMUS YPaBJIeHUsI MPOEKTAMU
Tema 1. «cTopusi pa3BUTHSI METO/1a YNIPABJIEHUSI POEKTAMM M €r0 KOHIEM U
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.

[Ipeamocsuiku nepexoa K ynpaBieHHIO MTPOSKTaMU.
DBOJIONNUS Pa3BUTHS METOIOB YIIPABICHUS POESKTaMH.
OTarsl pa3BUTHS yIIpaBIeHUS IpoekTamu B Poccun.
[ToHsTHE POEKTa U YIpaBIECHHUS TPOCKTOM.
OTan4uTeNbHBIC TIPH3HAKH IPOEKTA.
B3anmocBsI3p ympaBieHHs NPOEKTAMU W YIPABICHHS WHBECTHLHUSAMHU, a TAKXKe C JPYTUMHA
JUCLIMINUIMHAMU U pa3fejlaMyd MEHEDKMEHTa.
7. CoBpeMeHHasl KOHLIENIIHS OU3HEC-TIpoliecca B paMKax yIpaBJICHHsI TPOSKTAMHU.
8. YmpagieHne coBepIIeHCTBOBaHNEM OU3HEC-TIPOIIECCOB.
9. Ilepexoa K MPOEKTHOMY YIPaBJICHUIO.
10.0Oco0eHHOCTH yIIpaBJICHUs HETPAJAUIIMOHHBIMY BUIAMH ITPOCKTOB.
11.Ornwaue mpoeKTa OT MPOrpaMMBbl.
12.ba3oBble TOHATHUS YIIPABIEHUS TPOCKTAMHU.
13.Knaccudukaius mpoeKkToB.
14.Oxpysxatomias cpeaa npoeKTa.

2 A

Tema 2. «OCHOBBI yIpaBJICHUS] IPOEKTAMM
HNupuxarop nocrumkenus: OIK-2.3, OITK-5.3.
1. Creiikxonnepsl NPOEKTHOMN IeATENBHOCTH: 3HAYSHNE U TUTIOJIOTHUSI.
2. CpoK OKyIaeMOCTH IIPOEKTA.
3. Ilpormeccel yrpaBieHus MPOSKTaAMHU.
4. CrangapTsl yIpaBiIeHHUs TPOEKTaMU.

Pa3nea 2. «Pa3padoTka npoexkTa M ynpasJieHHE ero NpeIMeTHOH 00,1aCThIO»
Tema 3 «Pa3paGoTka npoexTa U oueHka ero 3¢pGeKTUHBHOCTH»
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. IIpoekTHBIN aHATN3 U TEXHUKO-PKOHOMHUYECKOe 0OOCHOBaHHE TTPOEKTA.
2. Kommepueckunii, TeXHUUECKNH, IKOHOMHUECKUH, (PMHAHCOBBIN, OPTaHNU3aIMOHHBIHN, COIHAIb-
HBI!, SKOJIOTUUECKUN aHAJIN3 MPOEKTA.
3. Kommepueckas 3QpeKTHBHOCTh POEKTa U IPPEKTUBHOCTH YIACTHS B TIPOEKTE.
4. Kpurepun OlIEHKH WHBECTUIIMOHHOTO MIPOEKTA

Tema 4. «IlnanupoBaHue NPOEKTA
HNuauxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. CTpykTypu3anusi MpoeKTa: IEepPeBo Ieel, padboT, pecypcoB, CTOMMOCTH, YIYaCTHHUKOB,
MaTpHUlla OTBETCTBEHHOCTH.
2. MeToibl yripaBIIeHUS TIPEAMETHON 00JIACTHIO MPOEKTA.
3. TexHosnorus u npoueaypbl BHECEHHU U3MEHEHUH B IPEIMETHYIO 001acTh IPOEKTA.
4. Dxcneprtusa npoekra. [Topsaok npoBeaeHNs SKCIIEPTU3HI.

Tema S. «MaTepuaJIbHO-TEXHHYECKas IOATOTOBKA IIPOEKTA)
Nupuxarop nocrukenns: OIK-2.3, OITK-5.3.
1. Topru U KOHTPAKTHI: UX KIACCU(PUKAIIUS, TTOPSIOK MPOBEICHUS, DYHKIIMH YIACTHUKOB, MPO-
1elypa TOProB.
2. I[OFOBOpI)I " KOHTPAKTHBI: BUABI U CTPYKTYpPA, 3aKIIFOUCHUEC, UCIIOJIHCHHUC U 3aBCPIICHUEC J0I0-
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BOpAa.

Tema 6. «YnpaBiieHHe BpeMeHeM MPOEeKTa
I/IHmeaTop nocrikenns: OINK-2.3, OIIK-5.3.

OmpeneneHre CocTaBa M B3aUMOCBSI3H Pa0OT IIPOSKTa.
[IpaBuna TOCTPOEHUS CTPENIOYHBIX CETEBBIX AMArPaMM.
Huarpamma I'anrra.

JlnaraMMBbI TIpe/IIICCTBOBAHUSI.

KanengapHsie miaHsbl.

OneHka NpoIOIDKUTENLHOCTH pabOT U pacueT paclucaHus MPOeKTa.
Pacuer cereBoro rpaduka METO0M KPUTUYECKOTO TyTH.
Pacuer cereBoro rpaduka merogom PERT.

MeTton ananu3a u rpadpudeckoii onenku GERT.

10 KoppektupoBka ceTeBoro rpaguka.

11. Pacuer pacnrcanus MPOEKTa METOIOM MAaTPUIHOTO aJITOPUTMA.
12. YnpaBieHue paciucaHueM MpoeKTa.

©CoNOR~wWNE

Tema 7. «YnpaBjieHHe CTOMMOCTHIO IPOEKTa»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. OcHOBHBIE TOHATHS U TIPUHIIHITHI YIIPABIEHUS CTOMMOCTBIO TIPOCKTA.
2. Tlpouecchl ynpaBiieHHsI CTOMMOCTBIO TPOCKTA.
3. Crpykrypa 3aTpar IpOeKTa.
4. MeTo/IbI OTICHKH 3aTpar.

Tema 8. «Opranuzaunonnbie GopMbl YIPaBJIeHNUsI IPOEKTOM»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. PykoBOACTBO, THIEPCTBO.
2. ®opMupoBaHWE POESKTHON KOMAaH/IbI.
3. Dransl pa3BUTHS MPOCKTHOW KOMAaH/bI.
4. TlpoexTHbIi ouc.

Tema 9. «K KOHTPOJIb U peryJinpoBaHue MPoOeKTa»
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
KoHTponb cTOMMOCTH IPOEKTA.
TpaauuOHHBIN METOA U METO OCBOEHHOT'O 00BeMa.
OreHKa TeKyIIero craTyca MpoeKTa.
OTYEeTHOCTH 10 3aTpaTam.
[Iporuo3upoBaHue U3MEHEHUN.

agrwbdE

Tema 10. «anaB.ﬂeHne KOMMYHUKAIUSAMHU U 3aBCPIICHUEM IIPOCKTA

HNuauxarop gocruskenusi: OIK-2.3, OIIK-5.3.

HHTerpupoBaHHOE yIIpaBieHUE H3MEHEHUSAMU.

KomMyHHKaIuK B IpOEKTe: BUJIbI, 0COOCHHOCTH.

Lenu u 3a7aum ynpaBiieHHs KOMMYHHKAIIUSIMH TIPOCKTA.

WHdopmamoHHas COCTaBIISIONIAs KOHTPOJIS IPOEKTA.

MeToapl 006paboTku nHpOpMAMK 00 HUCIIOTHEHNH POEKTA.

AHanu3 OCHOBHOHM OTYETHOCTH 00 WCTOJIHEHHH NMPOEKTa M MOTPEOHOCTH B HEW Pa3INIHBIX

ouakrwhE

Y4aCTHUKOB ITPOCKTA.

7. TloaroTroBka 3aKJIIOYUTEIBHBIX OTYETOB U (POPMHUPOBAHHUE apXHBa IPOEKTA.
8. VYmpasnenue npueMKoi-caueii oobexTa. Beixoa u3 npoekra.

Kpurepun onenkn:
0,5 6ana BRICTAaBISIETCS CTYJCHTY, €CIIM BBITOJHEHBI BCE TPEOOBAHMS IO TOATOTOBKE K

cobece/J0BaHUIO, CBOOOJHO M IOJHO OTBEYAET HA BOIPOCHI, MPOSBIAET INIyOOKHE 3HAHUS U
HaBbIKHU, BIaZeeT NpodecCHOHaIbHOW TEPMUHOJOTUEH, NTEMOHCTPUPYET 3pENOCTh CYXKJEHUM,
CaMOCTOSITENIbHOE MBIIIJIEHHE, BEICOKUI YpOBEHb C(hOPMUPOBAHHOCTH KOMIIETEHIIHIA;
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0,4 6aana BBICTABISCTCS CTYIASHTY, €CIH BBITIOJHEHBI OCHOBHBIE TPEOOBaHUS MO TOJTO-
TOBKE K co0eCceI0BaHNI0, OTBEUAET CAMOCTOSTEILHO U IPAMOTHO, MIPOSIBIISET JOCTATOYHBIA ypO-
BEHb CPOPMUPOBAHHOCTH KOMIIETECHIIHIA, HO JIOMYCKAeT HEKOTOPhIE HETOYHOCTH, JTHOO HapyIIIe-
Ha JIOTUKA U3JI0KEHUS, OTCYTCTBYET JI0CTaTOYHAS TJTyOUHA OTBETOB;

0,3 6aqJa BBICTABISETCSA CTYACHTY, €CIIM UMEIOTCS OTCTYIJICHUS OT TpeOOBaHMIA 1O MO~
TOTOBKE K COOECeJOBaHUIO, OTBEUAET HEJOCTATOYHO TOJIHO, YPOBEHb 3HAHUU U CPOPMUPOBAH-
HOCTH KOMIIETCHIIUH HE BBICOKUH, TOMYCKAIOTCS OTACIbHBIC IOTPEITHOCTH U OLIHUOKH, JIMOO OT-
CYTCTBYET KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

0,2 GaJu1a BBICTABIISIETCS CTYJICHTY, €CJIM HE BBIMOJHEHBI BCE TPEOOBAHUS MO MOATOTOBKE
K coOeceT0BaHMUIO.

Bomnpoce! 1151 npoBeieHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AIOIMMUCS

Tema 2. «OCHOBBI YIPpaBJIEHHU S IPOEKTAMM)
HNuauxarop gocruskenus: OIK-2.3, OITK-5.3.

1. Hpoueccm YIIpABJICHUA ITPOCKTAMU: HHHULIMAUS, TIJIIAHUPOBAHUC, UCITIOJIHCHUEC U 3aBEP-
HICHHUC.

2. Cranmapter PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management Com-
petency Development Framework u ap.

Tema 7. «YnpaBjeHHe CTOMMOCTHIO IPOEKTa»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. Merozpb! orpesieneH sl CMETHOM CTOMMOCTH.
2. BrogxeTrpoBaHue MPOEKTa.
3. Buzpl 010KETOB.
4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpaBiaeHne KOMMYHMKAIMAMH U 3aBepLICHHEM NPOCKTA)»
Nupuxarop gocrukenus: OIK-2.3, OITK-5.3.
1. Metoasl 06pabOTKK HHPOPMALIMU 00 HCIIOTHEHUH MTPOEKTA.
2. AHanu3 OCHOBHOH OTYETHOCTH 00 MCIOJHEHUH MPOEKTa U MOTPeOHOCTH B HEH pa3iuy-
HBIX YYaCTHHMKOB IIPOEKTA.
3. [loaroroBka 3aKiIIOYUTEIBHBIX OTYETOB U (POPMUPOBAHUE apXUBa MPOEKTA.
4. YnpapieHue npueMKon-craueit o0bexTa. Beixo U3 npoekra.

Kpurepun onenkmn:

0,5 6ansa BeICTAaBISETCSA CTYJCHTY, €CIH BBIIIOJHEHBI BCe TPeOOBaHMS IO TMOATOTOBKE K
JMCKYCCHH, CBOOOJTHO M IOJIHO OTBEYAET HA BOIMPOCHI, MPOSIBIISAET INIyOOKUE 3HAHUS M HABBIKH,
BJa/ieeT MpodeccnoHalbHON TEPMUHOJIOTHEN, JEMOHCTPUPYET 3PENOCTh CYKACHHUM, caMOCTOsI-
TEJIbHOE MBILIIEHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIINA;

0,4 6anna BBICTAaBISIETCS CTYICHTY, €CIIM BBITIOJHEHBI OCHOBHBIE TPeOOBAHMS IO TIOJTO-
TOBKE K JUCKYCCHM, OTBEYAET CAMOCTOSITEILHO U I'PaMOTHO, MPOSBIISET JOCTATOUYHbIN YPOBEHb
c(OpMHUPOBAHHOCTH KOMITETEHIINH, HO IOMYCKAaeT HEKOTOPbIE HETOYHOCTH, TUOO HapyIlIeHa J0-
T'HKa U3JI0’KEHHsI, OTCYTCTBYET I0CTaTOYHAs INTyOWHA OTBETOB;

0,3 6anJa BBICTAaBISETCS CTYACHTY, €CIIM UMEIOTCS OTCTYIICHHS OT TPEOOBaHMIA TIO TO/I-
TOTOBKE K JIUCKYCCHUH, OTBEYAET HEJOCTATOYHO IOJIHO, YPOBEHb 3HaHUHN U C(HOPMUPOBAHHOCTU
KOMIIETEHIIMM HE BBICOKUH, JOMYCKAIOTCS OTAENIbHbIE MOTPEIIHOCTH U OMMOKH, JHUOO0 OTCYyT-
CTBYET KOHKPETHOCTb, SICHOCTb ¥ YETKOCTh OTBETA;

0,2 GaJu1a BBICTABIISIETCS CTY/ICHTY, €CJIM HE BBIMOJHEHBI BCE TPEOOBAHUS MO MOATOTOBKE
K TUCKYCCHH.



Bonpocsl 11 npoBeaeHus 3cce

Tema 7. «YnpaBJ/ieHHe CTOUMOCTBIO IIPOEKTA)
HNuaukarop nocruxenusi: OIK-2.3, OIIK-5.3.
1. [InanupoBaHue ¢ y4eTOM OTPaHUYEHU HA PECYPCHI.
2. PecypcHbie KOHGIMKTHI: CYITHOCTh ¥ TIYTH UX PEIICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Kpurepun omenkn:

0,5 6asuma — BBICTABIISIETCS CTYACHTY, €CIIM BBIIIOJIHEHBI BCE TPEOOBAHUS IO TOJTOTOBKE K
cobecemoBaHn0, CBOOOAHO M TOJHO OTBEYAET HA BOMPOCHI, MPOSIBISICT TIyOOKWE 3HAHHS WU
HaBBIKH, BIafeeT NPOo(ECCHOHATBHOW TEPMHUHOJOTHUEH, JEMOHCTPUPYET 3PEIOCTh CYKICHUH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETCHIIUA;

0,4 6anna - BBICTABIISICTCS CTYJCHTY, €CJIM BBIIIOJHEHBI OCHOBHBIC TPEOOBAHHS IO TOJI0-
TOBKE K cOOeCeI0BaHNI0, OTBEYACT CAMOCTOSTEIHHO U TPAMOTHO, MPOSIBIISIET JOCTATOYHBIN ypo-
BEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUH, HO JIOIYCKAET HEKOTOPhIE HETOYHOCTH, JINOO HapyIIie-
Ha JIOTHUKA U3JI0XCHU, OTCYTCTByCT aocCTaTo4YHadA FJ'IY61/IH8. OTBCTOB,

0,3 6as1a - BBICTABIISCTCS CTYIICHTY, €CJIM MMEIOTCSl OTCTYIUICHUS! OT TpeOOBaHMIA 11O TO/1-
TOTOBKE K COOECEIOBAaHUIO, OTBEUACT HEIOCTATOYHO IMOJIHO, YPOBEHb 3HAHUN U C(HOPMHUPOBAH-
HOCTH KOMIICTEHIIMI HE BBICOKHMA, TOMYCKAOTCS OT/ACIbHBIC TIOTPEIIHOCTH M OMIHOKH, 100 OT-
CYTCTByeT KOHerTHOCTI), SICHOCTBb M YETKOCTB OTBECTA,

0,2 6aJIa - BHICTABIISICTCS CTYJICHTY, €CJIM HE BBIIIOJIHEHBI BCE TPEOOBAHUS 110 OJTOTOBKE
K coOeceI0BaHMIO.

Bonpocs! 1uis nposeaenusi gpopyma

Tema 4. «IlnanupoBaHue NpoeKTa»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.

1. OnTuManbHBIA YPOBEHB JIETATN3AIUH.

2. DKcrnepTu3a NpoeKTHOro pemeHus. [lopsaok npoBereHus SKCIEePTU3bI.

3. DkcriepTr3a NpoeKTHOTo pemeHus. [lopsaok mpoBeaeHus SKCIIePTH3HI.

Orenka paboTHI MO ATAMaM:

Kaxnprii sTan BBIOTHEHUS] pabOTHI OIIEHUBACTCS 1O MATHOATUIBHOW INKaje Ha MpeaMeT
NPOSIBJIIEHUS] COOTBETCTBYIOIIMX 3HAHUN U YMEHUI:

1. TToaroroBka K 3aHATHIO (YCBOCHHE TEOPETHUECKOTO MaTepHAIIa).

2. Pabota cTyzneHTa B KOJJIEKTUBE (YMEHUE paboTaTh B IpyIIe).

3. Yuactue B aucKyccud (YMEHHE OTCTaMBaTh CBOIO TOUKY 3PEHHS).

4. OcdopmiieHue CTyIEHTOM UTOTOB pabOThI (YMEHHE eaTh BIBOIbI).

B niennom pabota B pamkax (opyma OLIEHUBAETCS KaK «3aYTEHO» WM «HE 3a4TE€HO». 3aueT
BBICTABIIIETCS B TOM CIIydae, €CJIM CTYJEHT IO KaKJOMy 3Tamy paboThl MOJy4us He MeHee 3
0asuIoB.

Kpurepun ouenku:

0,5 6as1a - BBICTABIIAETCS CTYACHTY, €CJIM OH NMPABUWIIbHO MIOHUMAET CYTh BONpPOCA, a OT-
BET HAa HETO SBIISIETCS MCUEPHBIBAIOLIMM, T.€. OXBAaTHIBAET BCE €0 CYIIECTBEHHBIE ACIIEKTHI, B
HEM II0JIHO OTpa)keHa OTHOCSIIASCS K BOIPOCY 3aKOHOAATEeNbHAs 1 HOpMaTUBHO-TIpaBoBas Oasa,

0,4 6ajJ1a - BBICTABISIETCS CTYIEHTY, €CIIM OH IMPABIJIBHO IMOHUMAET CyTh BOIIPOCA, pac-
KpPBIBA€T OCHOBHBIE ITOHATHUSA, OTHOCAIIUECS K IIPEIMETY BOIIPOCA, HO B OTBETE HE IIOJIHO OTpa-
’KEeHa 3aKOHOJATeNNbHas 1 HOpPMaTUBHO-TIpaBoBas Oas3a,

0,3 0as11 - BBICTABIISETCS CTYACHTY, €CJIM OH MIOHUMAET CyTh BOIIPOCA, HO HE IOJIHO, HE
TOYHO OIMCBHIBAET MPEAMET BOIPOCA, & TAKKE OTIEIbHbIE OCHOBHBIE MOHSATHS, OTHOCSIINECS K
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06HaCTI/I OGC}’)KI[CHI/I}I, Wi B OTBCTC MPUCYTCTBYIOT OTACJIBHBLIC OLLII/IGO‘-IHLIC IIOJIOXKCHUA, HC-
yeTKkre GopMyIUpPOBKH,

0,2 0aJ1JI1a -OTBET SIBIAETCS HCIIPaBUJIbHBIM B ICJIOM HWJIK COACPKUT B OCHOBHOM OIIH-
OOYHBIC MTOJIOKEHHMSI, HE OTPAXKAET CYTh 00CYKICHUS.

3apanus JAJ1s1 TEKYIEero KOHTPOJIst

Kourpoabnasn 1
Bonpoc 1

[TepeueHs paboT ¥ XapaKTEPUCTUKH BPEMEHU MX BBIMIOTHCHUS (B HEIEIAX) yKa3aHbI B ClIe-
JyroIei Tabuiie:

PaboTa [HemocpeacTBeHHO Ontumuctudeckoe [Hambomee BeposTHOe |[leccuMucTraeckoe
peaIIeCTBYOmast BpeMs ai BpeMs Mi Bpems Di
pabora

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 15 2 2.5
G D 15 3 4.5
H B. E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnonwsys meton PERT ompenenure:
+ KakoB oxugaemblii CpoK 3aBepIIeHUs IPOEKTa?
« KaxkoBa BeposTHOCTb TOT0, YTO MPOEKT OYyIET BhIMONHEH 3a 20 HeIeTb

Bonpoc 2

Curyanus

PaccmarpuBaeTcs mpoeKT opraHu3aluyi MUHU-IIMBOBAPHU KoMImaHuen «Mwup nusay. I1na-
HUPYETCS, YTO MPOIYKIIMEH TUBOBAPHU OyJeT KaueCTBEHHOE COJIOJI0OBOE MHBO, PUTOTOBISIEMOE
110 KJIACCHYECKOW PELENTYpEe U3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX W MMIIOPTHBIX KOMIIO-
HeHTOB. Kommanus coOupaercs npou3BOJUTh HEMACTEPU30BAHHOE MUBO C IEJIBIO MOCIIEAYIOIIe-
ro cObITa MOTPEOUTEISIM B PO3JIUB Yepe3 NPEeANpUsITUsS OOIIECTBEHHOIO MUTaHUSA. AHaIu3 co-
CTOSIHUS PBIHKA IMMBA, MPOBEIEHHBIH B XO0J€ IMOJrOTOBKM OW3HEC-IUIaHA, TMO3BOJMI BBISBUTH
ofpeieNieHHble BO3MOXKHOCTH [Tt Kommanuu B obnactu nmpousBojcTBa nuBa B KpacHomapckom
kpae. Komnanuen nosry4eHsl JaHHbIE OTHOCHUTEIBHO BO3MOXKHOCTH IIOCTABOK IHMBA JUIA IIPe-
OpUATHIT 0OIIIECTBEHHOTO MHUTAHUS, PACIOIOKEHHBIX B Pa3IMYHBbIX paiioHax KpacHomapckoro
Kpas.

Bonpochl ¥ 3a1aHMA K CUTYallUsSIM:

1. BwiOGepute 11 JAHHOTO MPOEKTA TUI OPraHU3AIMOHHON CTPYKTYphl. OOBsICHUTE CBOM
BBIOOD.

2. ChopmynupyiiTe MUCCHIO JAHHOTO MTPOEKTA.

3. [Ipennoxute A paccMaTpuBaeMOro MpoeKTa KOPIopaTuBHYIO cTpareruto. OObsicHUTE
CBOI1 BBIOOD.

4. K KakoMy THITy OTHOCHTBHCSI IaHHBIN MTPOEKT.

5. IlpoBenute SWOT-ananu3 npuBeACHHON CUTYalUH.

6. [IpoBemure PEST-ananu3 ajs JaHHOTO MPOCKTA.
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7. ChopmynupyiiTe BUIEHHE JAHHOTO MPOEKTA.

8. IlocTpoiiTe KOMMYHUKAIMOHHYIO CTPYKTYPY AAHHOTO MPOEKTA.

9. IMoctpoiite rpadux CPM naHHOTO IpOEKTa.

10. ©yHKIIMOHAIBHbIE HAMIPABJICHUS JESTEIBHOCTH CIYXKObI yIIPaBICHUSI IEPCOHATIOM.

KonTposabHas 2
Bonpoc 1

B cnenyromieii Tabnuie npeacrapieHa nHGopManus 0 MPOAOIDKUTEILHOCTH paboT MpoeK-
Ta ¥ 3aTpaTax Ha UX BHINIOJHEHUE.

Pabota Henocpencteenno Hopmansaoe | MuHuUManbHOE Bpe- | 3aTpathl IpU HOP- | 3aTpaThl IPU MUHU-
Mpe/IIeCTBYIOMIAs BpeMsi M MaJbHOM BPEMEHH | MaJbHOM BPEMEHH
pabora BBITIOJTHEHUS BBITIOJTHEHUS (TBIC. PYO) (TBIC. PYO.)
(mecsi) (mecsiir)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Hailinure kpuTHdeckuii myTh, 0KUAAEMOE BpEeMs 3aBEpIICHUS [IPOCKTa U 3aTPaThl HA pea-
JU3AIMIO TTPOEKTa MPU HOPMAJIbHOM BPEMEHHU BBITIOTHEHHS BCEX paloT.

CdopmynupyiiTe MOAETH JIMHEHHOTO MPOrPAMMUPOBAHUS, KOTOPYIO MOYKHO OBLIIO OBI HC-
MOJIb30BaTh I OMPENEICHUST MUHUMAJIBHBIX 3aTpaT HAa COKpAIICHUE BPEMEHH BBITOJTHEHUS
MIPOEKTA.

Bonpocut
1 KakoBbl MUHUMAaJIbHBIE 3aTPAThl HA BBHIITOJIHEHUE MPOEKTA 32 OJJUH Toa?

2 Kakue paGoThl U B KaKOW IMOCJIEIOBATEILHOCTH HEOOXOUMO COKPATUTh, YTOOBI BHITIOJHUTH
MPOEKT 3a OJAMH roa’?

3 3a kakoe MUHUMaJIHHOE BPEMsI MOKET OBITh BBHITIOJIHEH MPOEKT U KAaKUE B ATOM cliydae OyayT
MUHHUMAJIbHBIE 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuii OaHK IUTaHUPYET BBIMTH HAa peruoHalibHble pbIHKU P®. B cBsA3u ¢ aTuM npea-
HoJIaraeTcs UCMOIb30BaHUE CTPATErMU TOPU30HTAIBHON MHTErpanui (TOrJONIeHue pernoHab-
HBIX 0AHKOB B LEJISIX CO3JaHUs XOJNAuHTra (henepanbHoro ypoBHs). CoOCTBEHHBIMU (DHAHCOBBI-
MU CcpeJICTBaMU OaHK pacrioyiaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:

1. IlocTtporite nuarpammy ['aHTTa TaHHOTO MPOEKTA.

2. Pazpaboraiite u 000CHY#Te cucTeMy 0Oy4eHUS U MOBBILICHUS KBAIU(UKAIUN TIEepCo-
Haja MpoeKTa:
. Jlns mepconana HU30BOrO YpOBHS;
. J11s MEHEeI)KEepOB CPETHETO 3BEHA;
. J1g pyKOBOAMTEIIEH OpraHU3aliy.
. Pa3zpabotaiiTe n 000CHYyHTE CHCTEMY aIalTallii COTPYTHUKA B TIPOCKTE.
. Pazpaboraiite n 000CHYyiiTe HanpaBIeHNUs COBEPIICHCTBOBAHUS KOPIIOPATUBHOMN KYJIb-

~N o O~ Ww
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TYpBI IPOEKTA.
8. Pazpaboraiite 1 000CHYWTE CTPYKTYpPY CIYKOBI yIpaBJICHHs] TIEPCOHATIOM OpraHu3a-
1107078
9. KonuuecTBeHHBIH cOCTaB CIy ObI yIIpaBICHUS IEPCOHATIOM;
10. KauecTBeHHBIH cOCTaB CIIy>KOBI YIIPaBICHUS IEPCOHATIOM;
11.Onuimure 6a30Bble OU3HEC-TIPOLIECCHI JAHHOTO MPOEKTA.

Kpurepun oneHku:

4 6ajuia - CTyACHT CBOOOJHO WM TIOJHO OTBEUAET HA BOIMPOCHI B KOHTPOJIBHOH paboTe,
OposiBIIseT TINIyOOKME 3HAaHMS M HAaBBIKM, BIaJeeT MpO(ecCUOHAIBHOW TEPMUHOJIOTHEH,
JNEMOHCTPUPYET 3pENIOCTh CYXJCHUH, CaMOCTOSTEIbHOE MBIIUICHHE, BBICOKHH YPOBEHb
c(OPMHPOBAHHOCTU KOMITETEHLIUH, IPAKTUYECKOE 331aHNE BBIIIOJIHEHO BEPHO;

3 Oamna - CTyIEHT TBEPJAO 3HAaeT MaTepuall B KOHTPOJBHOM paboTe, NpOsBISET
JIOCTaTOYHbIM ypOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOIMYCKAaeT HEKOTOphIe
HETOYHOCTH, JIMOO HApYIIEHA JIOTUKA U3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs TJyOMHA OTBETOB,
IPAaKTUYECKOE 3a/1aHUE BHINIOJIHEHO C HE3HAYUTEIbHBIMU OIINOKaMH;

2 DaJju1a - CTYJIEHT OTBEYAET Ha BOIPOCHI B KOHTPOJIbHON paboTe HEJOCTaTOYHO IOJIHO,
YPOBEHb 3HAHUM U CHPOPMUPOBAHHOCTH KOMIETEHIUI HE BBICOKHH, JHOMYCKAIOTCS OTAEIbHbIE
MOTPEIIHOCTH W OWIHMOKH, JIMOO OTCYTCTBYET KOHKPETHOCTh, SICHOCTh M YETKOCTh OTBETA,
IPAaKTUYECKOE 3a/1aHUE HE BBIIIOJHEHO;

1 6ana - CTyOeHT OTBEYaeT Ha BOIMPOCH B KOHTPOJIBHOW paboTe MOBEPXHOCTHO M
0ecCUCTEMHO, JOIYCKAaeT CYIIECTBEHHbIE HETOYHOCTU U OUIMOKH, MPOSIBISET HEJOCTAaTOYHBIN
yYpOBEHb C(HOPMUPOBAHHOCTH KOMIETECHIINI 1 HEMOHUMAaHNUE MaTepHaja, MPaKTHYECKOe 3aJaHHe
HE BBIIIOJHEHO.

TecToBBIC 3aHaHUA

Tema 1. UcTopusi pa3BUTHA MeTO/Aa YIIPABJIeHHUS IPOEKTAMM M ero KOHIeNus
Huaukartop noctmxennsi: OIK-2.3, IIK-5.3.
Bbi0epuTe npaBu/IbLHBIH OTBET:
1. TecroBblii Bonpoc 1:
1. IIpoexr - 310:
[{eneHarnpaBieHHOE OIPaHUYEHHOE BO BPEMEHU MEPONpUATHE
[{enenarnpaBieHHOE MEPONIPUATHE, TPEAHAZHAUEHHOE JUISl CO3JJaHHsI HEKOTOPBIX MPOJYKTOB
=[leneHanpaBieHHOE, OTPAaHUYEHHOE BO BPEMEHU MEPOIPUATHE, NPEAHA3HAYEHHOE IS CO37a-
HUS YHUKAJIBHBIX IPOAYKTOB, YCIYT MJIU PE3YJIbTATOB
[lenenarpaBieHHOE, OTPAaHUYEHHOE BO BPEMEHN MEPONPUATHE, IPEIHA3HAYCHHOE I CO3JaHUS
YHHUKQJIBHBIX NIPOJYKTOB MJIN YCIIYT

2. TecroBblii Bonpoc 2:

ITonsiTHE (TIPOEKT» — IOHUMAIOT KaK:

KomMmmuiekc B3auMMOCBSI3aHHBIX MEPOIPHUATHM, HANpaBICHHBI Ha JOCTHKEHHE COLMAIBHO-
SKOHOMHUYECKHX PE3YJbTAaTOB B TEYEHUE BCEIO BPEMEHH peaIn3ally JaHHOTO ITPOEKTa
JlelicTBUS OTAEIBHOTO MPEANPUATHS MO pa3paboTKe W BHEIPEHUIO OINpe/IeIEHHON MPOrpaMMBl,
BHEJ[pEeHHE U pa3paboTKa OMpEe/IeIeHHOI0 BUAA MPOAYKIMH Ui MOBBIIIEHHUS KOHKYPEHTOCIO-
cobHOCTH

=0OnHOpa30BbI KOMILJIEKC B3aUMOYBSI3aHHBIX MEPONPHUATHMN, HAIPABJICHHBIA HA yJIOBJIETBOpE-
HHUE OIpeesIeHHONH MOTPEOHOCTH MyTeM JOCTHKEHHS KOHKPETHBIX PE3y/bTaTOB NMPH yCTaHOB-
JICHHOM MaTepHabHOM OOECIeUEHUH € YETKO 3aJaHHBIMU LEISIMH B TEUEHUE 3a/IaHHOTO TIepro-
Ja

Komrutekc MeponpusTiid, HalpaBJIE€HHbBIN HAa PEHIEHUE COLMAIBHBIX MTPOTrpaMM, KOTOPbIE HMEIOT
peliaroniee 3Ha4YeHue I pa3BUTUSA JaHHOIO pErnoHa
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Kommuiekc B3aMMOYBSI3aHHBIX MEPONPUSITHN, HANPABICHHBIN Ha JOCTH)KEHUE KOHKPETHBIX pe-
3yJIbTaTOB IPU YCTAHOBJIEHHOM MaTE€pHAIbHOM OOECIIEYEHNH C YETKO OINPEICIEHHBIMU LIETISAMU

3. TecToBbIii Bonpoc 3:

PoccuiickuM HOpMATHBHBIM JTOKYMEHTOM, OMPEISISIFOIINM CUCTEMY MEXKTyHAPOIHBIX TpeOoBa-
HUUN ¥ KOMIIETEHI[UI1 MEHEKEPOB MPOEKTOB, SBISETCS:

=COBHET

POCHET

Pocnpoekr

MuHnTpaHc

4. TecToBBIi Bonpoc 4:

OCHOBHOE OTIINYME IPOEKTA OT MIPOU3BOJACTBEHHON CUCTEMBI 3aKJIFOUAETCS B TOM, YTO:
IIpoexT sBseTCAa HEOAHOKPATHOM, IUKIIMYECKOU JEATEIbHOCTBIO

=[IpoekT sBisIeTCSA OTHOKPATHOM, HE LIMKINYECKOM 1E€ATEIbHOCThIO
[IprHIMNIMATBHBIX OTJIMYUA HET

5. TecToBbIii Bonpoc 5:

Buiie-nipe3uieHT no MapKeTHHTY MPOCUT Bac MOJATOTOBUTH HOBBII MaTepral U U3MEHUTh CTpa-
HUYKY KOMIaHuu B IHTepHeTe. DTO MOKHO Ha3BaTh:

WNuunmanus npoexra

[ToBTOpSstOIIasics oneparus

=[IpoekT

Brimonuenue npoexTa

6. TecToBBbIii Bompoc 6:

K oCHOBHBIM NpU3HAKaM NPOEKTa HE MPUHAIIEKAT:
M3MeHeHne COCTOSHUS MPOEKTa AJIs TOCTUKEHUS €ro LEeIH
OrpaHu4eHHOCTb PECypCcOB

ApeMeHHON TOPU30HT AEUCTBUS

=DKOHOMHYECKAs B3aNMO3aBUCHMOCTb

Henosropumocts

7. TecToBbIii Bonpoc 7:

MesxTyHapOIHBIM HOPMATUBHBIM JOKYMEHTOM, OTIPEAEISIONIUM CUCTEMY MEXKTYHAPOIHbBIX
TpeOOBaHUI 1 KOMITETEHIUII MEHEKEPOB MPOEKTOB, SABJISETCS:

=IPMA

PMI

ANSI

GHJIGG

8. TecToBbIii Bonpoc 8:

Kakas kareropust nuddepeHmanuy npoekToB, KOTopasi He COOTBETCTBYeET kiaccupukanuu P.
Apuunbanbia:

OO6opoHHbIE U AIPOKOCMHUUECKUE

[IpoexTsl pa3BuTHs OU3HECA U OpraHU3ALUI

TenexkoMMyHUKallMOHHBIE

ITpoeKThl NOArOTOBKU U MPOBEACHUS MEPOTIPUATUI

WNudpactpykTypHbIe

=[IponeccHsrie
Bce oTBeTsI BepHBI
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9. TecToBbIii Bonpoc 9:

[To kmaccy (CTerneHu CIOKHOCTH, CTPYKTYPOH ) MTPOEKTHI ACTATCS Ha:

=MOHOIIPOEKTHI, METAITPOCKTH U MYJIBTUIIPOEKTH

TexXHOMPOEKTHI, EKOTPOSKTHI U CHHEPTHYHBIC TIPOCKTHI

COI_[I/IaJIbHBIe, 9KOHOMHYCCKUC, OPraHU3allUOHHBIC, TCXHUYCCKUEC U CMCIIAHHBIC ITPOCKTLL
Mernkue, cpenHue, OOJIbIIUE U OYSHD OOJIBIINE MPOCKTHI

Bce oTBeThI IMpaBHUJILHBIC

10. TecToBnlii Bonmpoc 10:

[To macmTaOy MPOEKTHI JENATCS Ha!

MOHOIPOEKTHI, MEranpOeKThl U MYJIbTHUIPOCKTHI

TexHOMPOEKThI, EKOMPOEKTHl U CUHEPTUYHBIE POCKTHI

ConuanbHble, 5)KOHOMHYECKHE, OPTaHU3allMOHHBIE, TEXHUYECKUE U CMEIIaHHbIE TPOEKTHI
=Menkue, cpefHue, OOIBIINE U OYEHBb OOJIBINNE TPOCKTHI

CoOCTBEeHHBIN BapUaHT OTBETA

Kputepun onenkn:

0,5 0asy1a BBICTABIAETCS CTYACHTY, IIPU YCIOBUU €r0 IPAaBWIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUI,

0,3 6as/1a BRICTABISETCS CTYACHTY MPHU YCIOBUH €ro npaBuiibHOro otBeTa oT 70 10 89 %
TECTOBBIX 3aJaHUH,

0,2 6an/1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 IMpaBUIbLHOTO oTBeTa oT 50 10 69 %
TECTOBLIX 3aJlaHUH,

0,1 6aJs1a BBICTABIIAETCS CTYAEHTY IPU YCIIOBUU €0 MIPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3a/1aHUA.

Tema 2. OcHOBBI yHIpaBJICHUS IPOCKTAMU

Huaukartop noctmxennsi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBu/IbHbBINH OTBET:

1. TecroBblii Bonpoc 1:

Habop B3anMocBsi3aHHBIX pabOT MPOEKTa, B MIPOLIECCE 3aBEPILIEHUSI KOTOPBIX JTOCTUTAETCs OJUH
13 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA - 3TO:

JKU3HEHHBIN HUKII IPOEKTa

=@a3a )KU3HEHHOTO LIUKJIa IPOEKTa

[Iporpamma

2. TecToBblii Bompoc 2:

[TpoexT cunTaeTcs 3aBepIIEHHBIM, €CIH:

=[IpoayKT NpoeKTa U3rOTOBJIECH

CrnoHCOp MPOEKTa OIJIalIaeT €ro 3aBepIICHUE

[TpoayKT mpoekTa nepeen B CTa U0 onepanuit

ITpoekT onpaBabIBaeT UK MPEBBIIAET 0)KUJAHHS €r0 Y4aCTHHUKOB

3. TecToBblii Bonpoc 3:

HazoBuTe nsATh MPOIECCOB YIIPABICHHS MTPOSKTOM TI0 TOPSAKY:
Wuunuanus, BEIIOIHEHUE, IUTAHHPOBAaHUE, KOHTPOJIb, 3aBEPILICHHE
Wuunmarius, KOHTPOJIb, IJIAHUPOBAHHUE, BHIMIOJIHEHHUE, 3aBEPIICHHE
Wuunmarius, miaHupoBaHUe, KOHTPOJIb, BBIMOJIHEHHUE, 3aBEPIICHHE
=Wuuruanus, mIaHuPOBaHUE, BHIMOJHEHHE, KOHTPOJIb, 3aBEPIICHHE

4. TecToBblii Bonpoc 4:
Kaxkas KOHICIIIHWA HE OTHOCUTCA K KIIFOYEBBIM KOHICIIIUAM ITPOCKTHOT'O MeHe)I)KMeHTa?
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«[lenu mpoekTa OnpenesstoT ero COAEPKaHue»

«TpoiicTBEHHOE OrpaHUYCHUE

«Y4eT HeonpeIeIeHHOCTH

«KoHuenuus »XKU3HEHHOTO LIUKJIA»

=«KoHuenmnus nocTosIHHON OPraHU3allMOHHON CTPYKTYPBI»
«KoHuenuus BpeMEeHHONW OpraHU3allMOHHOM CTPYKTYpPbI»
«MHTerpanys TEXHOJIOTMYECKUX U YIIPABIECHYECKUX KOMIIETECHIINI

5. TecToBbIii Bonpoc 5:

[TonHbIiA, T.€. 00ECTICUNBAIOIINI JOCTHKEHHE BCEX PE3yIbTaTOB MPOEKTa, HA0Op (a3 mpoekTa. —
3TO:

=)Ku3HeHHbIH IUKJI ITPOCKTA

daza KN3HESHHOTO IIUKJIa IIPOCKTa

IIporpamma

6. TecroBbIii Bonpoc 6:

Bbl - pykoBoauTenb 00JBLIIOrO0 CTPOUTENBHOIO MpoekTa. Llenb nmpoekra cocTOUT B TOM, YTOOBI
MOCTPOUTH HECKOJIBKO 3/IaHUM JUIs JIto/Ied, 00cmykuBaromux ONUMIHUNACKUE UTPBI, KOTOPBIE CO-
cTosiTcst yepe3 18 mecsieB ¢ narbl Hayasla MpoeKTa. BIoKeT JaHHOTO MPOEKTa cocTaBiseT 12
MITH. oJut. Pecypcel onpenenensl. UTo sBiIsieTcss OCHOBHBIMU YCIOBUSMH ISl TAHHOTO MPOEKTa?
=Bpems1, MOCKOIbKY 1aTa HE MOXKET OBITh IIepeHeceHa

JleHbru, TOCKOJBKY OIOJIKET cocTaBisAeT 12 MIIH. A0

Pecypcbl, mockosibKy OHU HE (PUKCHPOBAHbI

KauecTBo, OCKOIBKY MOCTPOHKH TOJIKHBI OBITH (PYHKIIMOHATHHBIMU U 0€30MIaCHBIMU

7. TecToBbIii Bonpoc 7:
Bri6epute Tpuany ycinoBuii:
Bpewms, mian, kauecTBo

=Bpewms, cnocoOHOCTh, KAYECTBO
Bpewms, nenbru, mian

Bpewmsi, 1eHbru, Ka4ecTBO

8. TectoBblii Bonpoc 8:

Kakas 13 nepedrcieHHbIX TPYII HE OTHOCUTCS K YIPaBIEHYECKUM Ipolieccam?
WMunnmanus npoexkra

IInanupoBaHue npoekTa

Opranuzanys UCIIOJHEHMS IPOEKTa

KoHTponb ncnosnHenus npoekra

3aKpbITHE POEKTA

=Her BepHOro oTBeTa

9. TecroBblii Bonpoc 9:

BnacTs pykoBoaNTENS IPOEKTA CBSI3aHA C:
=KoMMyHUKaTHBHBIMU YMEHHUSIMHA PYKOBOIHMTEISI TPOEKTA
Opran3allMOHHON CTPYKTYpOH

ABTOpUTETOM PYKOBOJUTENS TPOEKTA

YMeHueM pyKkoBOJIUTEINS TPOEKTA OKa3bIBAaTh BIMSHHE

BcraBbre HepocTaommii pparmMent:

10. TecToBslii Bonpoc 10:

Huxe nepeunciieHHblE NMPOLECCHl BKIIOYAIOTCS B COJIEP)KaHUE CTAIUU YIPABICHUS IMPOEKTa
« BBITTOJIHEHHS (BIUIIMTE MPOITYILIEHHOE CIIOBO C 3arJIaBHON OYKBBI).
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- 3aKJIFOUYCHHUE KOHTPAKTOB C MCIIOJTHUTEIISIMU M TIOCTABIIUKAMU;
- OpraHM3aIys BBHITOJHCHHS 3allJIJaHUPOBAHHBIX Pa0oT;

- pacnpeneiieHre nHpopMauu; oOeCIIeueHHE KauecTBa;

- MOHUTOPHHT TEKYIIIUX PUCKOB IIPOCKTA,

- pellIeHHE BO3HUKAIOIINX IIPO0JIeM, pean3anus He0OOXOIUMBIX U3MEHCHHH B IIJIaHAX,
- Or0/DKETE W/WUITK CONIePKaHUU TIPOCKTa

=0Opranuzanus

Kpurepun oneHku:

0,5 6aJj1a BBICTABIISICTCS CTYJICHTY, IIPH YCIOBHH €0 IPAaBMIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6asJ1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 MpaBuibHOro oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 DaJuIa BBICTABIISICTCS CTYJIEHTY IPU YCIOBUH €To MpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6aJs1a BBICTABIIIETCS CTYAEHTY IIPU YCJIOBUHU €r0 NMPAaBUIBLHOIO OTBETAa MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMA.

Tema 3. PazpadoTka npoekTa u omeHKa ero 3(ppeKTUHBHOCTH

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.
Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBwlii Bonpoc 1:

1. Yto ciykUT ropu30HTAIbHOM OCBIO quarpammsl ['anra:
Ilepeuens pecypcos

Ilepeuens 3amau

=/InuTenpHOCTh IpOEKTa

[IpenmecTByronme 3agauu

2. TectoBblii Bonpoc 2:

B oTedecTBEeHHOI HayKe TEPMHUH «IIPOEKTHOE (PMHAHCUPOBAHHE)» TPAKTYETCS KaK:
:cDI/IHaHCI/IpOBaHI/Ie HHBGCTI/IHI/IfI, IIpru KOTOPOM HMCTOYHHMKOM ITOTAICHUA 3aJ0JDKCHHOCTU ABJIA-
FOTCS] IOTOKH JIEHE)KHOM HAJIMYHOCTH, T€HEpUpPYEMbIE B PE3YJIbTaTe OCYLIECTBICHHS CaMOTo MH-
BCCTUIIMOHHOT'O ITPOCKTA

duHaHCUPOBaHUE MHBECTHUIMHA, NP KOTOPOM HMCTOYHHKOM TOTALIeHUs 3aJ0JDKEHHOCTH SIBIIS-
IOTCSI IOTOKHU JCHEXHOM HAIMYHOCTH, TeHEpUPYEMbIE BHE IPOEKTA

3. TecToBslii Bonpoc 3:

Kakoe npencrasnenue siBnsiercss ocHOBHBIM B MS Project:
=Jluarpamma ['anTa

Ucnonp3oBanue Pecypcos

Hcnonp3oBaHue 3a1a4u

CereBoii rpaduk

4. TecToBblii Bonpoc 4:

B npoekTe mpousonui u3MEHEHHUs B OTHOILIEHUU HEKOTOphIX 31eMeHToB COP. M3meHenus ObI-
71 0100peHbI B Ipollecce KOHTPOJIS 3a U3MEHEHUsIMUA. UTO B CBOIO OYepelb MOXKET MOBJIEYb 32
co0of n3MeHeHue CTPYKTYphI opranu3aiuu padbot (COP)?

=[lepecmotp rpacduka

Bepnoro oTBera HeT

5. TectoBblii Bonpoc 5:

K kakuM mMeTogaMm CBOAUTHCS CTPYKTYPHU3aALUs IIPOEKTA!
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["'opu30HTaIBHOE U BEPTUKAJIBHOE IJIAHUPOBAHUE
BepTHkanbHOE IUTAHUPOBAHKE U IUIAHUPOBAHUE KCHU3Y-BBEPX»
BeprukanbHoe 11aHMpOBaHKE U IUIAHUPOBAHUE «CBEPXY-BHU3»
=IImanupoBaHue «CBEPXy-BHU3» U «CHU3Y-BBEPX»

6. TecToBbIii Bonmpoc 6:

[Tpu onerke kKoMMepUeckoi A (HEKTUBHOCTH TPOCKTA B KAYECTBE OTTOKA pacCMaTpHUBACTCS:
3aeMHEBIN KaImuTall

=CoOCTBEHHBIN KaITUTAJ

COBOKYIHBIN KanuTal

7. TecToBbI#i BOonpoc /:

VYnpaieHue puUCKaMH — 3TO KOMIUIEKC MEPOIPHATHUN BKIIOYAET: WACHTU(UKAIUIO, aHAJH3,
CHIKEHUE U MOHUTOPUHI PUCKOB, C LIEIBIO ..., OT UX 33JaHHOTO 3HAYCHUS:

=CHIXCHHUS OTKJIOHEHUH (DaKTHYECKUX IOKa3aTeNlel pearn3auy MpoeKTa

IToBBILICHUS] OTKJIOHEHUH (DaKTHYECKHX MOKa3zaTeNell peaqn3alum MpoeKTa

VYMHOKEHUS OTKJIOHEHHH (PaKTHYECKUX MTOKa3aTelNel peaan3aliy MpoeKTa

Jlenenust oTKIOHEHUH (PaKTUUECKUX MOKa3aTeslel pealn3aluy NpoeKTa

8. TecroBbIii Bonpoc 8:

M3 KakuX MPOLECCOB COCTOUT YIPABJIECHUE IEPCOHAIIOM ITPOEKTa?

ITon6op nepconana, GopMUpoBaHUE KOMaH/Ibl, IJITAHUPOBAHUE PECYPCOB

ITon6op nepconana, GopMUpoOBaHUE KOMAH/IbI, OTYET O BHIIIOJHEHUN

=0OpraHu3aloHHOE JITaHUPOBaHUE, O00P NepcoHana, GoOpMUPOBaAHUE KOMAH bl
Opranu3zallnoOHHOE IUIaHUPOBaHKE, POPMUPOBAHNE KOMaH/ Ibl, IJITAHUPOBAHUE PECYPCOB

9. TecToBbIii Bonmpoc 9:

MartepuanbHble pecypcehbl O3BOJISIOT MOJIEIUPOBATh:

=[lorpeOHOCTH B MaTepHanax u 3aTpaThl HA HUX

OrmaTy 3aKa34uuKoB

Omnuaty paboT 1O MPOEKTY

OmnnaTty paboTHHKaM

10. TecroBsiii Bonpoc 10:

Bbl pykoBoguTEnh MpOEKTa MO OPraHU3alUM U MPOBEACHUI0 «AKTUBHOTO JIOCYra Ha BBIXOJ-
HBIX». BaIl HOBBIN MPOEKT mpeaycMaTrpuBaeT oTKpbiTHe punmnana B KpacHonape. Bol onieHuBa-
€Te MPOAOIKUTEILHOCTh JEMCTBUI COTJIacHO IJIaHy MPOEKTa, pazpadarbiBaeTe rpaguk pador,
Ha0Jro1aeTe U KOHTPOJIUPYETe OTKIOHEHHE OT rpaduka. B xakoii chepe ynpapieHUs] IPOEKTOM
BbI paboTtaete?

Cdepa nesarenbHOCTH IPOEKTa

KauecTBo mpoekra

Pa3paboTtka mpoekra

=Bpems mpoekra

Kpurepun onenkmn:

0,5 0ajs1a BBICTABIIAETCS CTYAEHTY, IPU YCIOBUH €r0 MPABUIBHOIO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCJIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 TpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3a/1aHUH,

0,1 6aJs1a BBICTABISAETCS CTYACHTY MIPU YCIOBUH €TI0 MPABUIBHOTO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHHIA.

18



Tema 4. [lnanupoBaHue NPoeKTa

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

Ha ocHoBe kakux MpoIeccOB CTPOUTCS YIpaBlieHUE UHTeTpaleil mpoexra?

Wuunmanus, pa3paboTka IiaHa IpoeKTa, [eIOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU

=Pa3paboTka I1aHa IpoeKTa, BBIMOJIHEHHE TIaHa MMPOEKTa, IIeIOCTHBII KOHTPOJIb 32 U3MEHEHH-
SIMH

Pa3zpaboTka muaHa mpoekTa, MHUIUAIMS, INIAHUPOBaHUE c(Pephl NeATSIHHOCTH

Wuunmanys, niaHupoBaHue cepsl 1esTEIbHOCTH, LEJIOCTHBIM KOHTPOJIb 38 U3MEHEHHUSIMU

2. TecToBblii Bonpoc 2:

Bamra koMnanus codupaercs peajin3oBaTh HOBYIO yCIyry, KOTOpasi Ha3blBaeTcsl «Y JOOHbIHN Te-
nedon». OHa MO3BOJIUT IPOCTO NMPOU3HECTH B Balll MOOMJIBbHBIN Tene(OoH UM TOro YesIoBeKa,
KOTOPOMY Bbl XOTHTE II03BOHUTH. Ballla KOMIIaHUS MCHOJIB3YET MOCIEIHUE JOCTUKECHUS, CBS-
3aHHbIE C IPOrPaMMHBIM O00O€eCIieYeHUEM JUIsl paclio3HaBaHus rojoca. MccinenoBanus rnokasanu,
YTO Ha 3Ty HPOAYKIHIO JOCTATOYHO OOJNBIION cripoc. Pe3ympTatom dero sBisieTcs 3TOT MPO-
eKT?

[TorpebHOCTh pbIHKA

3anpochl NOKYIaTeNs

DKOHOMHUYECKHE OTPEOHOCTU

=TexXHUYECKUl mporpecc

3. TecToBbIii Bompoc 3:

Uto orpannyuBaeT ACHCTBUS IPOCKTHOM KOMaH/IbI?
TexHonorus

=YcloBus

Pesynbrarsr

[Ipennonoxenus

4. TectoBblii Bonpoc 4:

ba3oBblil iian oOpa3zyercs:

CamMocTosTeNbHO

U3 daxTrueckoro miaxna

=13 Tekymiero niaHa

KaK pa3HOCTh MEXy (PaKTHUYECKUM U TEKYIIUM IJIAaHOM

5. TecToBblii Bonpoc 5:

Llens npouecca MHUIUALIAY - ITO:

=@opmalibHOE OIpe/IeNIEHUE, YTO CYILECTBYET MPOEKT WK €ro OT/eNbHas (a3a

dopmanbHOE OIpeNeNIeHUe, YTO MPOEKT ABISETCS Pe3yabTaToM TPeOOBAaHHUI pBhIHKA, 3alIPOCOB
MoKynaresei, SJKOHOMUIECKUX MOTPeOHOCTEH, TEXHHUECKOTO Mporpecca, IpUIHIecKux Tpedo-
BaHUU

dopmaapHOE OnpeieNieHIe aKIIMOHEPOB IPOEKTA U MX POJI B YCTaBE IPOCKTA

dopmarbHOE ONpeIeNICHHe CIIOHCOPa MPOEKTa U €€ WITH ero Ieliei MpoeKTa

6. TecroBbIii Bonpoc 6:

PaznooOpa3zue BUI0B TPOIYKITMU (ITPOYKTOBOTO Psijia) MMPOEKTa — ITO:
=IllupuHa TpoAYKTOBOrO Habopa

['myOuHa mpoaykToBOrO Habopa

7. TecToBblii Bonpoc 7:
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Crpaterus npoekra — 3T0:

XKenaemblii pe3ynbTaT AEATEIBHOCTH, JOCTUTAEMbIil B UTOT€ YCIIEUIHOT'O OCYIIECTBJICHUS IpPO-
€KTa B 3aJJaHHBIX YCIOBHUSAX €0 BBIOJIHEHUS

=HamnpaBieHnust 1 OCHOBHbIE IPUHIUIIBI OCYIIECTBICHUS POEKTa

[Tomy4yenue nmpuObLIN

[TpuuunHa cyiiecTBOBaHUS TPOEKTA

8. TecroBbIii Bonpoc 8:

Bel pykoBoauTens mpoekra B oTAene MH(OOPMALMOHHBIX TEXHOJOTMH MECTHOH KOMITaHUH
CIIyTHHKOBOTO TEJIEBUJCHHUA. DTOM BECHOW PYKOBOAMTENb MH(POPMALMOHHOTO OTJENa BalleH
KOMITAHUH TIPEJIOKMUI BaM TPOEKT, IIeJIb KOTOPOTO COCTOUT B TOM, YTOOBI BCE NEPCOHAIbHbIC
KOMITBIOTEPHI B OTZAENe ObUIM OCHAIIECHBI HOBEHWIIMM MPOrpaMMHBIM obecnieueHueM. J[o 3Toii
MOJICpHU3AIIUN BCE MPOrpaMMHOE OOECIIeYeHHe, CYIIECTBYIOIIEEe B KOMIIAHWH, BBI3BAIO MPO-
O5eMbl, CBS3aHHBIE C COBMECTHBIM HCIOJBb30BaHHEM (aiioB u mHpopmaunu. MHoro Gecro-
JIe3HBIX YacOB OBLJIO MOTPAYSHO Ha TO, YTOOBI HarleYaTaTh HHPOPMAIUIO B HECKOIBKUX (popma-
Tax. Pe3ynpTaToM 4ero siBISETCS STOT MPOESKT?

Texuuyeckuii mporpecc

=DKOHOMMYECKHE NOTPEOHOCTH

3anpocsl HoKynaTesen

IOpuanueckue TpeboBaHus

9. TecToBbIii Bonmpoc 9:

Bamr mpoekT TpedyeT mocTaBoK OT MPOAaBIA, KOTOPHIE BBl y>K€ MHOTO pa3 J0 3TOT0 MCIOJIb30-
BaJM ¢ OOJIBIIUM ycriexoM. Bel paccuuThIBaeTe, 4TO MOCTaBKU OYAYyT K 1 WIOHS TEKYIIEro roja.
D10 npumep:

Ycnosus

OOBbEeKTUBHON TPUYUHBI

=[Ipenmnonoxenns

Henn

10. TecToBnliii Bonpoc 10:

HazoBuTe BBIXOIBI IPOIIECCa MHUTTHAIUH:

YcTaB poekTa, onpezeneHrne 1 Ha3HaueHHe PYKOBOIMTENS IPOCKTA, YCIOBUS U IOKYMEHT 00-
IIETO TPEACTABICHHUS O IPOCKTE

YcTaB mpoekTa, o01iee npeacTaBiIeHne O POEKTE U MCCIIeI0OBAaHNE BO3MOKHOCTEH

=YcTaB MPOeKTa, OMpe/IesieHne U Ha3HAYeHHE PYKOBOIUTEINS MPOEKTA, YCIOBUS U MPEAIOIOxKe-
HUS

ompezieNieHue U Ha3HAYCHHE PYKOBOIUTENsS MPOEKTa, 00Iee MpeCTaBIeHUe O MPOEKTE, YCIo-
BUS U TIPEIONOKEHUS

Kpurepun onenkmn:

0,5 0aJls1a BBICTABIIAECTCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCJIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3a/IaHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY TPH YCIOBHH €T0 MpaBUILHOTO 0TBeTa OoT 50 10 69 %
TECTOBBIX 3aIaHUH,

0,1 6aJsi1a BBICTABIISIETCS CTYACHTY IIPU YCIOBUHU €0 MPABUIILHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHMUIA.
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Tema S. MaTtepuaJbHO-TEXHHYECKAs OATOTOBKA IIPOEKTA

HNupuxarop nocrukenus: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

OTKpBITBIE TOPTH - ITO:

=Topru, Ha KOTOPBIX K YYaCTHIO TPUBIIEKAIOTCS BCE JKENMAIONINE OPTaHU3AINH, KaK POCCUKCKHE,
Ta U UHOCTPAHHBIE

Topru, Ha KOTOpBIE MPUBJICKAIOTCS OMPEICICHHbIC (PUPMBI, KOTOPBIM BBICBIIAIOTCS CIICI[UANTh-
HBIE MTPUTJIAIICHUS

2. TecToBbIi Bonpoc 2:

Ha 3akphITBIX TOprax pa3MeniaiTcs 3aKa3bl Ha:

CranmapTHOE 000pyI0OBaHKE, a TAKXKE HEOOJBIIHE IO 00BEMY MOAPSIHBIC Pa0OTHI
=YHUKaIbHOE, CIIOKHOE U CIIeUAIbHOE 000pYyI0BaHUE

3. TecToBbIii Bonpoc 3:

JIuo, KOTOpOMY 3aKa3uMK NOPYUUII IPOBEACHUE TOPTOB — 3TO:
IIperenneHT

=OpraHu3aTop TOpron

Odepent

4. TectoBblii Bonpoc 4:

KonTpakT ¢ TBepaoi (maymaibHON) [IEHOM:

=[Ipeanonaraer BbIIATy NOAPATUUKY 3apaHee ONPEJCICHHOMN IIeHbl HE3aBUCHMO OT IOHECEH-
HBIX UM 3aTpaT Ha BBIIIOJIHEHUE TPOEKTa

[Tpenmnonaraer Bo3MeUIEHUE MOAPATIMKY YaCTH 3aTpaT, CBA3aHHBIX C BBHIIIOJHEHUEM IIPOEKTa

5. TecToBblii Bonpoc 5:

VYKaxuTe NpUUIHUHBL, IO KOTOPBIM UEs IPOEKTa MOXKET ObITh OTKJIOHEHA!
[TocTosiHHO pacTyluii cripoc Ha MPOAYKIIMIO TPOEKTa

OTCYTCTBI/IG YCTKHUX BPEMCHHBIX I'PAHUI]

=BpIcokas CTOUMOCTB CBIPbS

Bbi0epuTe HECKOIBKO NPABHJILHBIX OTBETOB!

6. TecToBbIi Bompoc 6:

B GonbuIMHCTBE CllyyaeB BBI3BIBAIOT HEYJaul B PEAIU3allUU IPOEKTOB (PaKTOPBHI:
=TexHu4eckue HeTOpaObOTKH MPOEKTa

=Cnalble KOMMYHHKAIIMOHHbIE U HH()OPMALIMOHHBIE IPOLECCH B OpPraHU3aI[u1
=HenocTrarounoe s3xoHOMHUYECKOE 0OOCHOBAHNE

7. TecToBblii Bompoc 7:

JlokyMeHTaIusi KOHTPAKTa SIBISIETCS SJIEMEHTOM IIpoliecca 3aKphITHs KOHTpakTa. OHa MOXKET
BKIIIOUATh B ce0s:

=J[oMOTHUTENBHBIE TOKYMEHTBI

=l3MeHeHNs] KOHTPAKTa

=DuHaHCOBBIC JOKYMEHTHI

8. TecToBbIii Bompoc 8:

[To kakuM CTpATETUUYECCKUM COOOPAKCHUSIM CAHKIIHOHUPYIOTCS TIPOCKTHI?
=TpeOoBaHuUs pbIHKA, CTPATETUUYECKUE BO3MOKHOCTH/HYKIBI IIPEATIPHUSITUS
=TpeOoBaHus 3aKa3yMKa, TEXHOJIOTUIECKUIN MPOTPECC U 3aKOHOIaTeIbHbIE TPEOOBAHMUS
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9. TecToBbIii Bonpoc 9:

B cocTtaB koMmiIekca JU3UHIOBEIX OTHOIICHUH BXOOAT I[OI‘OBOpa:

=JloroBop KymIu—IpoAaku MeX1y JIM3UHIOBOM KOMIIAHUEH U U3TOTOBUTEIEM Ha IPHOOpETEHHE
000pyI0BaHUs

=JloroBop NU3MHIa MEX/1y TU3UHTOBOWM KOMIAHUEH U MOJIb30BaTEIEeM

JloroBop cTpaxoBaHUsl PUCKOB

10. TecToBsliii Bonpoc 10:

HecraOunpHas noauTuueckas 00CTaHOBKA B CTpaHe
=Ype3MepHBbIil pUCK

=Upe3mepHO BBICOKAsI CTOUMOCTb ITPOEKTa

Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, PU YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6asJ1a BRICTABISETCS CTYACHTY MPU YCIOBUH €r0 MpaBmwiIbHOTO oTBeta oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6asJ1a BBICTABIISETCS CTYACHTY MPU YCIOBUH €T0 MPaBUIBLHOTO oTBeTa OT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUIIBHOI'O OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMN.

Tema 6. YnpasJieHne BpeMeHeM MPOEKTa

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.
Bbi0epuTe HECKOIbKO NPABUJILHBIX OTBETOB!
1. TecroBblii Bonpoc 1:

1. 17151 CIOKHBIX MPOEKTOB UCIOJIb3YIOT:
=YKpyHHEHHbIN ceTeBOM rpaduk
KommnekcHblit ceTeBoii rpaduk

KanennapHslii mian mpous3BoACTBa paboT
CrangapTHBIN I1aH

2. TecToBblii Bonpoc 2:

KanennapHoe niaHupoBaHNE HE BKIIOYAET B O

[TnanupoBaHue coJepKaHUs IPOEKTA

Omnpenenenne MOCIe10BaTEILHOCTH PAObOT U MOCTPOSHUE CETEBOTO rpaduka

Onpenenenue noTpedHOCTEN B pecypcax (JIIOAM, MALIMHBI, MEXaHU3MBbl, MaTe€pUalbl U T.1.) U
pacder 3aTpar ¥ Tpyn03aTpar 1o MPOeKTy

=Omnpenenenue ce6ECTOUMOCTH IPOAYKTA IPOEKTa

3. TecToBblii Bonpoc 3:

Tun cereBoit MozenH, B KOTOPOM pabOThI MPEACTAaBIEHBl B BUE MPSIMOYTOJbHUKOB MU CTpe-
JIOK:

BepiunHbI-paboThI

Bepmmnbi-coObITHS

=CmemanHast

Ob6mas

4. TecToBblii Bonpoc 4:
[Ipon3BOACTBEHHEBIH TTpoIIeCcC, TPEOYIOIINI 3aTpaT BPEMEHU U PECYPCOB U MPUBOISAIIUIN K OMpe-

JIEJIEHHOMY PE3yJIbTaTy - 3TO:
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Oxunanue
CoOrITHE
=Pabota

5. TecToBbIii BONpoc 5:

TpynozarpaTsl pacCUUTHIBAIOTCS 110 POpPMYIIE:
Tpynozarparsl = JInmuTenbHOCT / EquHUIBI Ha3HAYCHUIA
Tpyno3arpatsl = ([murenbHOCTh)/2 X EAMHUITBI HA3HAYCHH
=Tpyno3zarparsl = J[utenbHOCTh X ENUHUIBI HA3HAYCHU T
Tpyno3zarparsl = ([ymrenbHOCTS)/8 X EAMHUIIBI HA3HAYCHHUH

6. TecToBbIii Bonpoc 6:

[Iman ynipaBiieHHs paClIMCAHUE TPOEKTA HE MOXKET COJIEPKATh:

Monenb pa3paboTKH pacnucaHus NpoekTa. MeTo0I0rHI0 IIIAaHUPOBAHUS U CPEJICTBO TUIAHUPO-
BaHMs JUJISl UCIIOJIB30BAHUS B pa3pabOTKE MOJIETH pACICaHUs TPOEKTa;

VYpoBeHb TOUHOCTH OLIEHKH JJIUTEIBbHOCTH Ollepanui

Enuuuniel nsmepenus

=[loxxonpl K ayIUTy PUCKY

KoHTpoibHBIE IOpOTH

[TpaBuia uzmepeHus 3pPeKTUBHOCTH

®opmaThl OTYETHOCTH

7. TecToBbIii BOnpoc 7:

@DaKkT OKOHYAHUS OJHOW WM HECKOJbKUX padoT, HEOOXOAMMBIA U JOCTATOYHBINA AJI1 Hayala
cieayromux padoT - 3To:

Oxunanue

=CoObITHE

Pa6ota

8. TecToBbIii Bompoc 8:

[Tporuecc, TpeOyroLMil TONBKO 3aTpaT BPEMEHH - 3TO:
=0Okuganue

CoObiTHE

Pabora

9. TectroBblii Bonpoc 9:

HtoroBas orneHkKa AJIUTEILHOCTH ONEpalfil Mo MPOEKTy B paMKaxX NapaMeTpUuecKOl OLEHKH,
rae:

- HOpPMaTUBHOE BpEM ISl BBINIOJIHEHUs onepannu — HB;
- KOJIMYECTBO UCIIONb3yeMbIX pecypcoB — KP;

- K03 GUIUEHT TOCTYMHOCTH pecypcoB — K/I;

- KO3 puuueHT npousBoauTenbHocty Tpyaa — KII.
OCYIIECTBISIETCS TT0 hopMyIIe:

=01 =HB /KP /K] /KII;

O =KP /HB /KM /KII;

Ol = HB /KIT/ KJI /KP;

OJ1 = KII /KP / HB /KII;

10. TecToBblii Bonpoc 10:

HToroBas olleHKa JUIUTETHHOCTH OIEPAIIHii IO MPOEKTY B paMKaX OIEHKHU MO aHajoram, TJe:
- 00bem omneparuu-anaiora — OA;

- JUIMTETTLHOCTh oneparnuu-ananora — J1A;
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- 00beMm ranupyemoit onepanuu — OO.
OCYIIECTBISIETCS 110 hopMyIIe:
O1=0A /00 ™ 1A,

Ol=J1A /OA ™ OA;

=0/1=00 /OA ™ TA.

Kpurtepun onenku:

0,5 0aJi1a BBICTABIISIETCS CTYJIEHTY, IPU YCIOBUH €TI0 IPAaBUILHOTIO OTBETA HE MEHEE YEM
Ha 90 % TECTOBBIX 3aJJaHUM,

0,3 6aJi1a BBICTABIISICTCS CTYJICHTY MPH YCIOBHH €ro IpaBuiIbHOTO oTBeTa oT 70 110 89 %
TECTOBBIX 3aJIaHUM,

0,2 6aJ11a BBICTABIISICTCS CTYJICHTY MPH YCIOBHH €0 IPpaBUILHOTO oTBeTa 0T 50 10 69 %
TECTOBBIX 3aJlaHUH,

0,1 6ans1a BBICTABISAETCA CTYAEHTY IIPH YCIOBUU €0 MPABUIBHOTO OTBETAa MEHEE YEM Ha
50 % TecTOBBIX 3aaHMIA.

Tema 7 YnpasJ/ieHre CTOMMOCTBIO IIPOEKTA

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

Bam cioHcop 3ampocuit OlleHKY CTOUMOCTH MPOEKTa, HaJl KOTOPBIM BbI paboTaeTe. ITOT IPOEKT
MOXO0X 10 cdepe NeHCTBUS Ha TOT, HaJl KOTOPBIM Bbl paboTaiu B npouioM roxy. OHa Xo4eT mo-
JyYUTh OLICHKY CTOMMOCTH KaK MOKHO ckopee. [Ipu 3ToM TOUYHOCTh HE SIBIISIETCA TJIABHBIM Tpe-
6oBanueM. OHa X0UeT NOTYYUTh MPUMEPHYIO OIICHKY 3aBTpa. BhI perraere UCHOIb30BaTh:
=MeTo/ OLIEHKHU aHAJIOTUI

MeTon oueHKH CHU3Y BBEPX

MeTto1 napaMeTpruecKoro MoJIeIMpOBaHUS

Metoa MoaenpoBaHusl C MOMOIIBI KOMITBIOTEPA

2. TectoBblii Bompoc 2:

3aBUCSAT JIU PE3EPBHI YIIPABICHUS OT CMETHBIX PE3EPBOB:
Ha

=Her

Huorna

Yacto

3. TecToBblIii Bonpoc 3:

['maBHBIM yCIIOBHEM BallIero MpPOEKTa sBJsEeTCs KadecTBO. YTOOBI Balla KOMaHIa MPOEKTa He
YyBCTBOBaja ce0s1 OrpaHUYEHHON BO BPEMEHU U 4TOOBI U30€KaTh pUCKA MPHU BBIOJIHEHUU Ipa-
(uKa, BbI peraeTe CHOIb30BaTh OJUH U3 CIEAYIOLUINX METO/I0B OLEHKH OIepariHii:

MHeHue sKkcnepToB

ITponomKUTENTEHOCTD, OCHOBAaHHAS Ha Ka4eCTBE

=Pe3epBHOE Bpems

Onenka aHajoruu

4. TecToBblii Bonpoc 4:

B nporecc KkoHTposis, aHanM3a U PEryJIupoBaHMs] CTOUMOCTH M OpraHHU3allMi IPOEKTHOro (u-
HAaHCHUPOBAHUs HE BKIKOYACTCH:

VY4eT cTOMMOCTH BBINOJHEHHBIX paboT

=IInmanupoBaHue pecypcos

VY4er nocTymieHuii U pacxo/10B, aHaJIN3 UX OTKJIOHEHUH OT Oro/KeTa MpoeKTa

AHalu3 U MpOrHO3UpOBaHUE (PUHAHCOBBIX MOTOKOB
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dopMupoBaHUE 3asBOK HAa W3MEHEHMs, BHECEHHE NMPHUHIATHIX MU3MEHEHHH M JoBeneHue uHpop-
Malyy 10 Y4aCTHUKOB
[IpoBeneHue BHYTPEHHHUX M BHEIIHUX (PUHAHCOBBIX aylUTOB U T.1.

5. TecToBBIi BONPOC 5:

B mporiecc 3aBepiiieHus yrpaBieHHs IPOSKTOM MO0 CTOMMOCTHBIM [TOKa3aTeNsIM HE BKIIFOUASTCS:
3aKIIIOYUTEIbHBIN aHAIN3 U OLIEHKA CTOMMOCTH ¥ (pMHAHCHPOBAHUS

DKOHOMHUYECKas OLEHKA Pe3yJIbTaTOB

=PacnpeneneHre OTBETCTBEHHOCTH 32 yIIpaBJICHHE CTOUMOCTh M (pruHAHCAMU

OxkoHYaTeabHbIE PACYETHI U 3aKphITHE (PUHAHCUPOBAHUS

duKcanus CMETHI 10 3aBEPIIEHUH MTPOEKTa

dopmupoBaHue 3aKIIOYUTEILHOTO (PMHAHCOBOTO OTYETa

N3Bneuenne ypokos

6. TecToBbIii Bompoc 6:

OreHka CTOUMOCTH OTEpaliid IO MPOEKTY B paMKax MapaMeTpHUecKOl OLIEHKH, TJIe:
- crouMocTh enuuuInl — CE;

- konuuectBo enuHuIl — KE.

OCYIIECTBIISIETCS 110 (hOpMYJIe:

=0C = (CE * KE)
OC = (CE / KE)
OC = (CE + KE)

7. TecToBBIl BONPOC 7:

OlnieHKa CTOUMOCTH OTIEPALIM 11O TPOEKTY B paMKaX OLIEHKH 110 aHajioram, Te:
- 00beM orneparuu-anaiora — OA;

- 00beM anupyemoit onepanuu — O0;

- CTOMMOCTb onepanuu-aHanora — CA.

OCYIIECTBIsIETCS 110 hopMyJIe:

OC=CA/OA*00O

OC=0A/00*CA

=0C=00/0A*CA

8. TectoBblii Bonpoc 8:

WToroBast olieHKa CTOUMOCTH OTIEPAIIHI 1O MTPOEKTY B paMKaX OLIEHKH IO TPEM TOUYKaM, Te:
- 3HaY€HHE ONTUMHUCTHYECKON olleHKH — O;

- 3HaYCHHE ITECCUMUCTHICCKON orfeHKH — I1;

- 3HaueHue Hanboliee BEPOSTHOM OIleHKH — B.

OCYIIECTBIsIETCS 110 hopMyJIe:

OC=(0-4B+II)/6

=0C=(0+4B+1II)/6

OC=(0+4B*II)/6

9. TectroBblii Bonpoc 9:

Kpurepuu orbopa mpoekra MOTYT BKJIFOYATh:

MeTtob1 U3MepeHus: TPUOBLITU

AHanmM3 myTeM ONTUMHU3AINH MPU HATUIHH OTPAHUYCHUN
IToacyer YMCTOM TEKYIEH CTOUMOCTH

=l3meHeHne TpeOOBaHUI PhIHKA WJIM OKYIaTeIeH

10. TecroBslii Bonpoc 10:
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Kakas mporenypa He BXOAUT B IPOIECC YIPaBIEHUS CTOMMOCTBbIO MpoekTa «llmanupoBanue
CTOMMOCTH M ()MHAHCHPOBAHHS POEKTa»?

Pacnpenenenne 0TBETCTBEHHOCTH 3@ YIPABJICHUE CTOUMOCTBIO M (puHAHCAMU

[TnanupoBanue pecypcos

OneHka CTOUMOCTH

=VY4eT CTOMMOCTH BBIIIOJHEHHS PabOT

dopMHpOBaHUE CMETHI M OI0KETa

YTouHeHne (pUHAHCOBOTO ILIaHA

Kpurepun oneHku:

0,5 6aJju1a BRICTABIISICTCS CTYJICHTY, IIPH YCIOBHHU €0 MPAaBMIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 0aJlIa BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro npaBmibHOro orBera ot 70 1o 89 %
TECTOBBIX 3a/1aHUM,

0,2 DaJlIa BBICTABIISICTCS CTYJICHTY IPU YCIOBUH €T0 MpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/1aHUM,

0,1 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €r0 MPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUMN.

Tema 8 Oprannzanuonsbie (pOpMbI yIIPABJICHHUS MPOCKTOM

Huaukarop noctmxennsi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBwlii Bonpoc 1:

B pamkax cxembl «ympaBieHHE 3a YIpaBisomeil (GupMoii» 1enecoo0pa3sHo HCIOIb30BATH B
00JIbIICH CTENEHN OPraHU3alOHHbIE CTPYKTYPHI:

=l'opu30HTAJIbHBIC

BeprukanbHbie

2. TectoBblii Bompoc 2:

B cunpHON MaTpuyHON CTPYKTYpE B IPOEKTHI IPUBIIEKAIOTCS OpPraHU3al[MOHHBIE PECYPCHI Opra-
HU3aIMU B 00beMe:

10%-50%

=50%-95%

3. TecToBblii Bonpoc 3:

Kaxoit u3 ¢popm opranuzaiuu mpoeKkTa XxapakTepHa ciiadasi U e COBCEM OTCYTCTBYIOIIAs BJIACTh
MeHeKepa?

=QyHKIIMOHATbHAS

Cnabast MmaTpuiia

COanancupoBaHHasi MaTpHIla

Kectkas maTpuiia

IIpoekTHas

4. TectoBblii Bonpoc 4:

MatpuuHas CTpyKTypa OpraHu3alusl YIpPaBJICHHS NIPOEKTaMH, NPEAYCMaTpUBAIOIIAs OTBET-
CTBEHHOCTh KOOpPJIMHATOpa MpOEKTa 3a KOOPAMHALIMIO 3ajiad MO MPOEKTy, HO OTPaHUYECHHYIO
BJIACTh HAJ| pecypcaMu, — 3TO CTPYKTypa:

CwibHas

=Crnabas

YMepeHHas
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5. TecToBBIN BONPOC 5:

K mpeumymiectBam pyHKIIMOHAIBHBIX OPraHU3aIMOHHBIX CTPYKTYP OTHOCHUTCS:

IToBbIIIEHNE KOIHYECTBA B3aHMOIICI>’ICTBPII>'I MCKAY OTACIBbHBIMH YUACTHUKAMH CKBO3HBIX, T'OPH-
30HTAJIBHBIX MTPOLECCOB, CHUKAIOIINX TaKUM 00pa3oM 3¢ (HEeKTUBHOCTE KOMMYHHUKAIIUH
CtuMynupoBaHUe JAETOBOM U MPO(HECCUOHATLHOM CIICIIUATH3AIIH

=CTtumynupoBaHue GYHKIIMOHATBHON N30JIMPOBAHHOCTH

6. TecToBbIii Bonpoc 6:

Bribepure npaBuIIbHYIO MOCIIEAOBATENFHOCTD CTAMH CYIIECTBOBAHHS KOMAH/IbI TPOEKTA!
OO0pa3oBaHue, HOpMAIU3aUs JEITEIBHOCTH, MHTEHCHBHOE (HOpMUpOBaHME, TpaHC(HOpMAIIHS,
UCTIOJIHEHHE IIJIAHOB 110 peain3alliy MPOEKTOB

=00pa3oBaHue, HHTEHCHUBHOE (DOPMUPOBAHKE, HOPMAITH3AIHKS JACATEIBHOCTH, UCIIOJTHEHUE TJ1a-
HOB T10 pPean3alliu MPOCKTOB, TPaHCHOPMAITHUS

WuTencuBHOE (GopMmupoBaHue, o0pa3oBaHUE, HOpPMAaIHM3AlMs ACATEIBHOCTH, TpaHChHOpMaIus,
UCTIOJIHEHHE IIJIAHOB 110 peain3alliy IPOEKTOB

O6pa3oBanue, HOpMAIKU3ALUS JeSTEIbHOCTH

7. TecToBBIl BONPOC 7:

K npeumymiectBam NpoeKTHBIX OPraHU3ALUOHHBIX CTPYKTYP OTHOCUTCS TO, YTO:

=Peanusyercs npsimoe NMOJYMHEHHE COTPYJHHKOB PYKOBOJUTEINIO MPOEKTAa U TaKUM 00pa3zoM
JIOCTUTAETCS OJJHO3HAYHOCTh HAIPABJIEHHOCTU YCUJIUI 3TUX COTPYIHUKOB

PykoBoauTens npoekTa (opMupyer 3arac JOMOJIHUTEIbHBIX PECYPCOB

CHMKaeTCsl TEXHOJOTMYHOCTh B (YHKIIMOHAJIBHBIX 001aCTAX

8. TecToBbIii Bompoc 8:

s Gosiee TeCHOM MHTErpalliU JESTEIbHOCTH YYaCTHUKOB MPOEKTA «JIBOMCTBEHHON)» OpraHu3a-
LIIOHHOM CTPYKTYPBI UCIIOJIB3YIOT CTPYKTYPBI IPOEKTHO-LIEIEBBIC U:

OyHKIHUOHAIbHBIE

=MarpuuHnsie

9. TecToBbIii Bompoc 9:

B pamkax cxembl «ynpaBieHHE 3a TeHITOIPSIUYMKOM» 11eJ1eCO00pa3HO UCMOIb30BaTh B OOJIbLIeH
CTEIIEHN OPTraHNU3al[MOHHBIE CTPYKTYPHI:

=l'opu3oHTaNIbHBIE

BeprukansHueie

10. TecToBslii Bonpoc 10:

K ycrnoBusiMm npuMeHeHus: MEXaHUCTUYECKUX OPTaHU3AIIMOHHBIX CTPYKTYP OTHOCHUTCS:
OdunmanbHOCTh U 00€3TUICHHOCTD

=B03MOHOCTb UCIOJIb30BATh YETKHE METPUKHU

«Pa3mpITas» OTBETCTBEHHOCTh

Kpurepum oueHku:

0,5 0asu1a BBICTABIAETCS CTYACHTY, IIPH YCIOBUU €r0 IPAaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJli1a BBICTABIIIETCS CTYJICHTY IPU YCIOBUH €ro MpaBuibHOro orBera ot 70 1o 89 %
TECTOBBIX 3aJIlaHUM,

0,2 0aJli1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBUIbHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3a/IaHUIA.
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Tema 9 KoHTPoJIb U peryJiMpoBaHue NPOEKTA

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

VYcnenHas peanusanus CI0XKHbBIX 10JITOBPEMEHHBIX IIPOEKTOB MaJOBEPOSTHA B paMKax ... Opra-
HU3AaLUOHHOU CTPYKTYPBI

=OyHKIMOHAIBHON

2. TecToBblii Bompoc 2:

[Tops10K BBIMTOJTHEHUS ITPOIIECCOB B TPYIIIIE MPOIIECCOB 3aKPBITHS:
=3aKpbITHE KOHTPAKTA, 3aTEM aJMHUHUCTPATUBHOE 3aKPHITHE
AJIMUHHCTPAaTHBHOE 3aKPBITHE, 3aTEM 3aKPBITHE KOHTPAKTa

Bbi0epuTe HECKO0JIbLKO NPABHJIBHBIX OTBETOB!
3. TecToBbIii Bonpoc 3:

[Tporiecchl HCMIOMHEHUS M KOHTPOJIA:

=[Ipouecc BbIOOpA OCTABIIUKOB

=[Ipouecc noaTBepxeHUS KauecTBa padoT
=YyeT ucnonHeHus padbot

[Tponecc noucka 3akazymka

4. TecToBbIii Bompoc 4:

KakoBo 0cCHOBHOE Ha3HaYEHHUE IPYIIIBI IPOLIECCOB MOHUTOPUHIA U yIIpaBICHUS?
=0TciexuBaHue pealn3aluy MPoeKTa

=AHanu3 peaau3alnuy IpoeKTa

=PerynupoBanue xos1a 1 3()()eKTUBHOCTH BBIIIOJIHEHUS POEKTA

5. TecToBblii Bonpoc 5:

[Tponeccel ynpaBiieHUs] YEIOBEUECKUMH PECYpCaMH MPOEKTa OCYILECTBIIAIOTCSA, KaK MPaBUIIo, B
CJIEAYIOLIEH NIOCIE0BATENBHOCTH:

=Pa3paboTka muaHa yrnpasiieHUs YEIOBEUYECKUMHU PECYypCaMu

=Habop komaH bl pOEKTa, Pa3BUTHE KOMAH/Ibl IPOEKTA

=YmnpaBiieHHEe KOMaHI01 IIPOEKTa

6. TecToBblii Bonpoc 6:

B rpymnmy nmporeccoB ynpaBiaeHHUs YEJIOBEYECKUMH PECYPCaAMU BXOIAT:
=[InaHupoBaHue NPOEKTHBIX POJIEH U TOJKHOCTHBIX 00s3aHHOCTEN
=Habop komaH bl TPOEKTa U €€ pa3BUTHE

=KonTtponb 3ppexTuBHOCTH paboThl KOMaHAbI IPOEKTA

Her BepHOrO oTBETa

7. TecToBblii Bonpoc 7:

KonTponb u perynupoBanrie KOHTPAKTOB BKIJIIOYAET:

3aKpbITHE KOHTPAKTOB

[TpoBeneHne TOPros 1 BHIOOP MOCTABIIMKOM U MOJIPSAUYNKOB

3aKJII04YeHNE KOHTPAKTOB

=¥Y4eT BBIIIOJHEHUS pabOT MO KOHTPAKTY

=[IpencraBneHne OTYETHOCTH O BBIIIOJIHEHUN KOHTPAKTOBPA3pELIEHUE CIIOPOB U pa3HOIIACUI

8. TectoBblii Bonpoc 8:
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B ¢ysakmmm cnyx0b1 yripaBieHHs IPOEKTaMH BXOJIAT:
=Metoznonorus ynpasieHH!s IPOEKTaMU
=MOHHUTOPHUHT U SKCIIEPTU3A TIPOCKTOB

AynuT npoToKosa

AynuT IpoeKkToB

=VYnpapieHue IpoeKTaMU

=TexHu4eckas NoJAEp>KKa yIPaBIECHUS IPOSKTaMHU

9. TecToBbIii Bonmpoc 9:

VYipaBiaeHue NpoeKTOM IO BPEMEHHBIM MapaMeTpaM BKJIIOUYAET BBITOJIHEHHUE CIEAYIOLIUX MpOo-
L[ECCOB:

=OmnpeneneHue B3aMMOCB3EH padoT

=OueHka JJIUTEIBHOCTH PadoT

=Pa3paboTtka pacnucanus

=KOHTpOJIb CPOKOB IPOEKTA

OLeHKa NPOEKTOB 10 OTKJIOHEHUSM

10. TecToBblii Bonmpoc 10:

['maBHBIMM (paKTOpaMH MpH ONPEAETICHUH CyAbObI MpoeKTa OyIET TO, UTO:
=0Oxunaercs npuemiieMas uis GupMbl HOpMa IPUOBLTN IO IPOEKTY
=[IpoeKT COOTBETCTBYET OTHOMICHUIO (PUPMBI K PHCKY

Kputepun onenkn:

0,5 0aJli1a BBICTABIIICTCS CTYJIEHTY, IIPH YCIOBUHU €0 MPaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6as/1a BRICTABISETCS CTYACHTY MPHU YCIOBUH €ro mpaBuiibHOro otBeTa oT 70 10 89 %
TECTOBBIX 3aIaHUM,

0,2 6an/1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 MpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJaHUH,

0,1 6aJ1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUJIBHOIO OTBETA MEHEE UYEM Ha
50 % TecTOBBIX 3a/1aHUIA.

Tema 10 YnpapiieHue KOMMYHHKAIUSIMH U 3aBePIIeHHEM MPOEKTA
HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.

Bbi0epuTe HECKOIbKO MPABUJILHBIX O0TBETOB:

1. TecroBblii Bonpoc 1:

[Tporneccrl ynpaBieHHss KOMMYHHUKAIIUSIMU B MIPOEKTE OCYIIECTBISIOTCS, KaK MPABUIIO, B CIIEY-
FOIIIEH ITOC/IEI0BATEILHOCTH

=OnpeneneHue 3aNHTEPECOBAHHBIX CTOPOH MPOEKTa

=[ImannpoBaHre KOMMYHHKAIIUN

=Pacnpoctpanenue nuHpopmamuu

=anaBneHHe OXNIJaHUsSIMHU 3aI/IHT€peCOBaHHBIX CTOpOH HpO@KTa

=[ToAroToBKa OTYETOB 00 UCIIOIHECHUH

2. TectoBblii Bompoc 2:

[Tnan ynpaBineHUs] KOMMYHUKALUSIMUA COJIEPIKUT:

=TpebGoBaHuUs K KOMMYHHMKAIIUSIM CO CTOPOHBI Y4aCTHUKOB ITPOEKTa

=CaezneHus o nepefaBaeMoi nH(popMaluu, BKIoYas GopMmaTt, coiepKaHHe U yPOBEHb JI€TallH-
3auu

=HMsl coTpyAHMKA UK TPYIIIBI - oJTyyaTesnel JaHHOW HHpopMauu

=MeTob! UM TEXHOJIOTH, UCIIONIb3YeMbIe Ul Iepeaayl HH(OpMaIiu
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=YacTtoTra KOMMYHUKaLHNA

=(Cxema nepelay 0 MHCTAHLUAM, ONPENEISAIONIas CPOKU U MOPSAJOK Mepelayd Ha BBIIIECTOS-
[IME YPOBHU, KOTOPBIE MOTYT OBbITh PEILICHBI IEPCOHATIOM HAa HU3IIEM YPOBHE

=Meron 0OHOBIEHHUS M YTOUHEHUS IJIaHA YIPABIEHUS KOMMYHHUKAIUSMHU IO Mepe MPOJABHKE-
HUS U Pa3BUTHS MPOEKTA

=["7occapuii 00IMIENTPUHATON TEPMHUHOIOTUH

3. TecToBbIii Bonpoc 3:

Pemenus Ha ypoBHE JOKYMEHTOOOOPOTA B paMKax yIpaBICHUS KOMMYHHUKAIMSIMUA BKITIOYAOT:
=YnpaBiieHHE 1I0TOBOpaMU

=YnpaBieHHUEe paclopsIAUTEIbHBIMU JOKYMEHTAMHU

=YnpaBiieHHE KOPPECTOHAECHIIUEH

VYipasieHue neperoBopamu

=Co3laHue U yNpaBIICHUE JIEKTPOHHBIM APXUBOM

=[loanepkKy mpolecca nepeBoia JOKyMEHTOB

4. TectoBblii Bonpoc 4:

BbI HegaBHO 3aBepIIMIIM IPOEKT M cOOMpaeTe TOKYMEHTALUI0 OTHOCUTENIBHO MTPOAYKTA IPOEKTA.
OTO BKIIOYAET B ceOs:

=TexHn4yeckue 0cOOEHHOCTH

=DneKTpoHHbIE (PaitiIbl

=[Inanbl nporpaMMHUpOBaHUs

5. TecToBbIii Bonpoc 5:

AHanIu3 cOCTOSIHUS U 00€CIIeYeHHE KaueCTBa B IPOEKTE BKIIIOYAET:

KoHTtposb kauecTBa B IpOeKTe

®opMupoBaHUE OTYETOB I OLICHKHU BBIIIOJIHEHUS KayecTBa

=[Ipouecc mpoBepKH COOTBETCTBUS MMEIOIINXCS PE3YIbTATOB KOHTPOJI KayecTBa CYLIECTBYIO-
LM TpeOOBaHUAM

=dopMHUpOBaHHE CITUCKA OTKIOHEHUIN

=OnpezneneHnue HEOOXOUMBIX KOPPEKTUPYIOLUIUX JEHCTBUI MO 0OECIEUEHUI0 KauyecTBa B Mpo-
eKTe

6. TecToBblii Bonpoc 6:

I[OKYMGHTaIII/H[ KOHTpaKTa ABJISACTCA JJIEMCHTOM IIPOLECCa 3aKPBITHA KOHTPAKTA. Ona MoXKeT
BKJIIOYATh B ceOsi:

:JIOHOJ'IHI/ITGJ'II)HBIG JOKYMCHTBIL

=M3MeHeHust KOHTpaKTa

=dunHancoBbIe JAOKYMCHTEI

7. TecToBbIN BONpoc /:

K pesynpraTam npouecca aAMUHUCTPATUBHOTO 3aKPBITHS OTHOCSTCS:
=ApXHB NPOEKTa

=3aKpbITHE IPOEKTA

=Y CBOECHHBIE YPOKHU

8. TecToBbIii Bompoc 8:

Bam npoekt ObUT HETaBHO 3aBepIieH U ObLT OTIOKEH M3-3a MPEBBIIICHUS €ro CTOMMOCTH Ha 3a-
KITFOYUTEIIEHOM dTare. DTa HHPOpMAIis MOKET ObITh TIOJIC3HOHM B OyIyIINX MPOEKTax B omepa-
USX:

=O1eHKa CTOUMOCTH

=Pacnpenenenue pecypcos
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=OueHka onepauuit

BcraBbre HepocTarommii pparmMenr:

9. TecToBbIii Bonpoc 9:

Jlumo, KoTOpOe B MEPBYIO OYEPEab JOKCH MIPUHUMATH PElIeHUe 00 OKOHYAHUU MPOCKTa — ITO
MPOEKTa (BOUIINTE MPOIMYIIEHHOE CIOBO C 3arjaBHON OYKBBI).

=PykoBoauTENb

YcTraHoBHTE COOTBETCTBHE:

10. TecToBbIii Bonmpoc 10:

Kakoii nmpornieaype B paMKkax 3aBepIleHHs MPOEKTa COOTBETCTBYET KOMIUICKC CIICYIOIIUX 3a/1au:
- OOCHKAa BBIIIOJIHCHU A 06$I3aT€JIBCTB

- IOJITOTOBKA 0TYeTa 00 OKOHYAHUH MPOCKTA

- IOAIMMCAHUC aKTa ITPUCMKHU BBITTOJITHCHHBIX pa60T

O1reHKa MaTepraIbHBIX PECYPCOB

=[loamucanue akta MPUEMKH

Onenka kayecTBa padoT

Ouenka paboThI mepcoHaa

AyIUT KIIIOYEBBIX PE3Y/IbTATOB IIPOEKTA
3aBepliieHe NpoIecca yIpaBIeHUs KOHPHUTypauei

Kpurepun oneHku:

0,5 6ajJ1a BBICTABIISCTCS CTY/ACHTY, PU YCIOBHH €TI0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6asJ1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 MpaBuibHOro oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUM,

0,2 6asJ1a BRICTABIISETCS CTYACHTY MPU YCIOBUH €T0 MPaBUIbHOTO oTBeTa OT 50 10 69 %
TECTOBBIX 3a/IaHUM,

0,1 6anJa BBICTABIIICTCS CTYICHTY TPU YCIIOBHUH €0 MPABWIBHOTO OTBETa MEHEE YeM Ha
50 % TecToBBIX 3a/1aHUM.

3agaHus 1J151 TBOPYECKOI0 peiiTHHIa

Tembl pedeparTos

Tema 1. «cTopusi pa3BUTHS MeTOa YIIPABJIeHUS NPOEKTAMHU U €ro KOHUeNIHs»

HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.
1. TIpoexTs! U MpOTrpaMMbl B TOCYIaPCTBEHHOM CEKTOPE;
2. Ymupaenenue npoektamu B Poccun.

Tema S. «MaTepuajJbHO-TeXHHYECKas OATOTOBKA IIPOEKTA)
HNupuxarop nocrumskenns: OIK-2.3, ITK-5.3.
1. McTopus pa3BuTHs Npoliecca IpaBOBOIO PETyJINPOBAHNS JOTOBOPHBIX OTHOLLIEHUH.
2. OmpIT 3apy0eKHBIX CTpaH B 00JIACTH MaTepHAIHHO-TEXHHUYECKON MOJITOTOBKH MPOEK-
Ta.
Tema 6. «YnpaBjieHne BpeMeHeM IPOEKTa»

HNupuxarop nocrumkenusi: OIK-2.3, ITK-5.3.
l.HHaHI/IpOBaHI/IC C yU€TOM OFpaHI/ILIGHI/Iﬁ Ha peCypChI.
2 PecypcHble KOHQUIMKTBI: CYIIHOCT M ITYyTH WX PELLICHHUS.
3 Cucrema KOHTPOJISI CPOKOB MTPOEKTA.
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Tema 8. «Opranuzaunonnbie GopMbl YIIPABJICHHUS MPOEKTOM»
Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.
1. PykoBoaCTBO, THIEPCTBO.
2.  OmbIT 3apy0eKHBIX CTPaH B 00JIACTH OPraHM3alUOHHBIX ()OPMa YIPaBICHUS IPOCKTaMHU.

Tema 9. « KOHTPOJIb U peryJiMpoBaHue NMPOEKTa»
HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.
1. AaMuHHCTpHUpPOBaHHE KOHTPAKTOB.
2. B3auMocBSI3b MPOIIECCOB KOHTPOJIS MPOCKTA U YIIPABICHUS U3MEHCHHUSMH.

Kpurepuu ouenku:

0,5 6an1a — BeICTABIsIETCS OOYUAIOLIEMYCs, €CJIM BBIIIOJHEHBI Bce TPeOOBaHUS K HallM-
caHMio pedepata (mpe3eHTaun): 0003HaYeHa mpodiemMa 1 000CHOBaHA €€ aKTYaJIbHOCTh, IPO-
BEJICH aHAJIM3 PA3IMYHbIX TOUYEK 3PEHHs HA paccMaTpUBaeMylo mpobjemMa U JIOTMYHO HU3JI0KEHa
COOCTBEHHAs TIO3ULIUs, CPOPMYIUPOBAHBI BEIBOJIBI, TEMA PACKPHITA MOTHOCTHIO, BBIACPKAaH 00b-
eM, coOIIoIeHbl TpeOoBaHMs K BHEIIHEMY O(OPMIICHHUIO, BBIIIOJIHEHA KaueCTBEHHAs IPe3eHTa-
LI1H,

0,4 6ansa — BBICTaBIsIETCS OOYyYarOIIEMYCsl, €CJIM OCHOBHbIE TpeOoBaHUS K pedepaTy
(TIpe3eHTaIum): BBIIOIHEHBI, HO MPUCYTCTBYIOT HEAOYETHL. B 4acTHOCTH, UMEIOTCS HETOUHOCTH
B U3JIO)KEHUHU MaTepuana, OTCYTCTBYET JIOTMUECKas MOCIEA0BATEIbHOCTh B CYXKICHHIX, HE BbI-
JepkaH 00beM pedepara, UMEIOTCS YITYIICHUS B 0(OPMIICHUH MTPE3CHTAIIHH,

0,3 0as1a — BBICTaBIIsIETCA O0YUYaIOIIEMYCsI, €CIIM UMEIOTCSI CYIIECTBEHHbIE OTKIIOHEHUS
oT TpeboBanuii k pedepary (mpe3eHTanun). B 4acTHOCTH, TeMa pacKpbITa YACTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

METOAUYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOIIUE 3TAIIBI
®OPMHPOBAHMA KOMIIETEHIIMH BO BPEMSI TIPOBEJIEHUA
MNPOMEXYTOYHOU ATTECTALLUN

CTpyKTypa IK3aMeHAIlHOHHOTO0 GuJieTa

Makcumaib-
HaumeHOBaHHeE OLIEHOYHOI0 MaTepHUaJsa toe
KOJIUY€eCTBO
0aJU10B
Bonpoc 1. Oranbl pa3sutus ynpasieHus npoektamu B Poccun 10
Bonpoc 2 Ynpasnenue coiepkaHueM IpoeKTa 10
IIpakTuyeckoe 3a1anue (3agaua). B cienyromieit Tabnuiie npeacTaBieHa
nH(pOpMaIIUA O IPOIOJDKUTEILHOCTH PaboT MPOEKTa U 3aTpaTax Ha UX BbI-
TIOJTHEHHUE.
Pabo- | Hemocpencteen- Hop- Munu- 3arpaThl 3arpaTsl
Ta HO npejamie- | MaJbHOE MaJlbHOE npu  HOpP- | IPH  MHUHHU-
CTByIOIIass pabo- | BpeMs BbI- | BpeMs Bbl- | MAJIBHOM MaJIbLHOM
Ta TIOJIHCHUS IIOJIHCHUS BpPEMCHU, BPEMCHH,
(mecs) (mecs) TBIC. PYO. TEIC. PYO.
A - 4 2 50 70 20
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76
Halinure KpUTHYECKHI ITyTh, OKUJAEMOE BPEMS 3aBEPIICHUS NIPOEKTA U
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3aTpaThl HA pean3aluIo MPOEKTa IPU HOPMAJIHLHOM BPEMEHH BBITIOJTHEHUS
BceX pabor.

Cdhopmynupyiite MOAeNIb JIMHEHHOTO MPOTrPaMMHUPOBAHHUS, KOTOPYIO MOX-
HO ObLIO OBbI HCIOJIB30BATH AJIS OIIPEENICHHS] MUHMMAJIbHBIX 3aTpaT Ha CO-
KpalleHle BPEMEHHU BBIMTOJTHEHHS TPOCKTA.

Bonpocut

1 KakoBbI MUHMMAJILHBIE 3aTPAThl HA BBIITOJHEHUE IPOCKTA 33 OJIUH TOJ1?

2. Kakue paboTbl ¥ B KaKOH 10OCII€I0BATEILHOCTH HEOOXOJMMO COKPATUTD,
9YTOOBI BHIIOJIHHUTH IPOEKT 33 OJIUH Toj?

3. 3a KaKkoe MUHMMAJIbHOE BPeMsI MOXKET OBbITh BBIMIOJIHEH MPOEKT U KaKue B
9TOM ciiydae OyJIyT MUHUMAJIbHBIE 3aTPaThI?

Hepeqenb BOIIPOCOB K 3K3aMEHY

Howmep [TepeueHb BOPOCOB K IK3aMEHY
BOIIpOCa
1. [TonsiTue npoekta. CpaBHEHHE CYLIECTBYIOIUX onpeaeneHnid. OCHOBHbIE IPU3HAKH MIPOEKTA
2. [ToHsITHE MPOEKTA B COOTHOIICHUH PEATbHOCTU M JCHCTBUTEIBHOCTH
3. TepMuHaNbHBIN U NEBEIONEPCKUN IIPOEKTHI.
4 @DakTOphl U NPEANOCHUIKH, 00YCIOBINBAIOIINE PA3BUTHE YIPABJICHUS IPOEKTaMH.
5 OBOJIIOLMSL Pa3BUTHSL METOJIOB YIIPABJICHHUS IPOSKTAMHU 32 PyOeKoM
6 Dtanbl pa3BUTHS yIpaBIeHUs poekTamu B Poccun
7 Omnpenenenue Tepmuna «lIpoext». OTIHUKUTENFHBIEC TPU3HAKH MTPOEKTA.
8 Tunonorusi npoeKToB
9 JKv3HEeHHBIN KT TPOEKTa
10 OxpyXeHHe MMPOoeKTa
11 YYacTHUKY POeKTa
12 [Tporeccrl U 00JIACTH 3HAHUHN YITPABIICHUS POCKTaAMH
13 Wunnmanys 1 pa3paboTka KOHIIETIIINN TPOEKTa
14 Iesnu npoekra. PopMupoBaHHE HJIEH ITPOCKTA
15 [IpeaHBECTHIIMOHHBIE HCCIEIOBAHMS
16 ITpoeKTHBIN aHau3, €ro CTPyKTypa U Ha3HaA4ECHHE
17 Kareropun u Busibl 3 eKTUBHOCTH MTPOESKTA
18 Cxema oneHkH 3¢ (eKTHBHOCTH MPOEKTa
19 Kpurepuu a3 pexTnBHOCTH MpoeKTa
20 [Iporneccrl mIaHUPOBAHUsL, UX MECTO U POJIb CPEIH MPOLIECCOB YIIPABICHHUS IPOSKTAMU
21 Bunp! nnanos. [IpuHOUNE] IIIaHUPOBAHMS
22 OCHOBHBIE U BCTIOMOTaTeJIbHBIE MPOLIEAYPHI TNIAHUPOBAHHUSI
23 [ImanupoBaHue conepKaHus NIPOEKTa
24 CrpyKTypu3aiysi MpoeKTa: NPUHIMIIBL U TOCIEI0BATENbHOCTh
25 Pa3paboTka NpoeKTHON JOKYMEHTAIIMHU: COCTAB M MOPSAAOK pa3pabOTKH
26 Okcnepru3a npoekTa. [lopsIoK MpoBeIeH s SKCIEPTH3HI
217. MarepranbHO-TeXHHUUYECKAsI [TOJITOTOBKA MPOEKTa
28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII
29 [TonpsiaHbBIE TOPTH U KOHTPAKTHI
30 YnpasieHnue nHTerpaiyen npoekra
31 VYnpasieHue coJiepKaHHEM MPOCKTA
32 YnpasieHne BpeMEHEM TPOEKTa
33 CeTteBble MOJICJIM KaK MHCTPYMEHT IUTaHUPOBaHus (Ha3HauYeHHE, OOLIHe NOHSITHSA)
34 MerToabl pacdera ceTeBbIX MoJenei
35 KanenmapHsle miiaHbl Kak HHCTPYMEHT TUTAHWPOBaHUS (Ha3HaYeHHUE, OOITHe MOHSTHS)
36 Merox PERT
37 Meton GERT.
38 KoppexrupoBka cereBoro rpaduka
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39

CxeMma akTa JesITeIbHOCTH

40 Cxema caMOoOIpe/ICIICHUS

41 CxeMma akta pedIeKCuu

42 CxeMa KOJUIEKTUBHOM MBICIIEeSITENbHOCTH

43 Cxema 3¢ pekTBHON KOMMYHHUKAIMN

44 CxeMa 1mara pa3BHTHS

45 Cxema KOHyca pa3BUTH

46 CxeMa OpraHu3allMOHHO-TEXHUYECKOTO OTHOILICHHUS

47 CxeMa mpocTpaHCTBa COBPEMEHHOCTH

48 CxeMa-«nayk» rpad0aHaATUTHYECKOTO CPABHEHHsSI BAPUAHTOB

49 OcHoBBI anTeOpsl pediekcuBHBIX nporieccoB. Konmemus B.A. Jledespa
50 YpaBieHHe pacuCaHuEM

51 HaznaueHnwue, TUIIBI M TOPSIIOK pa3paOOTKU CMET

52 CTpyKTypa CMETHOH CTOMMOCTH M METOJIBI €€ ONpeAeIeHUs

53 BromkeTrupoBaHue IpoeKTa

54 OnTrMH3anys TIaHa TIPOEKTA 110 TIOKA3aTeN0 BPEMs/CTONMOCTh

55 OpraHu3anoHHas CTPYKTYpa YIPaBICHUS M CHCTEMa B3aUMOOTHOIICHUH y4aCTHUKOB MPOEKTa
56 [IpenmyniecTBa ¥ HEJOCTATKH OPTCTPYKTYP YIPABICHHUS MMPOSKTOM

57 Postb mpoekTHON KOMaH bl B OCYIIECTBICHUH MTPOEKTA U TAIbI €€ CO3AaHus
58 CTuiM TOBeICHUS JIFOJICH M CTPATETus HX UCIIOIb30BaHUS

59 Kokt npoekToB. Poib cucTemMsl yripaBieHNs TPOSKTOM.

60 CTuim pyKOBOJICTBA U JIUACPCTBA

61 [IpoexTHbIii oduc (HazHaUeHHE, PYHKIHN)

62 Lenp, Ha3HAYEHUE U METOJIBI KOHTPOJISI POCKTA

63 [Iporeccs! KOHTPOIS

64 TexHONOTHA yNIpaBIeHNU U3MEHEHISIMA

65 KoHTposb cTOMMOCTH NpOeKTa

66 TpaaumoHHBIA METOJ] KOHTPOJISI U METO]T OCBOCHHOTO 00BeMa

67 OneHKa TeKyIero craTyca IpoeKTa U MPOrHO3UPOBAaHHE H3MEHEHHH

68 MeTo/1p1, 3312491 ¥ BUJIBI KOHTPOJIS

69 Tenpep. YuacTauku teraepa. [Iporeaypa npoBeeHus MOAPSIHBIX TOPrOB
70 VYnpasieHue KOMMYHHKAIIUSIME B TIPOCKTE

71 Y1papiieHUE 3aBEPIICHUEM ITPOEKTA

72 [TporpamMMHBI€ IPOIYKTHI B YITPABJICHHU IPOSKTAMH

IIpakTHyeckue 3a1aHud (3a1a4H), BKJIKOYaeMble B IK3aMeHAIMOHHBbIH Onj1eT

3anaua 1. PaccMaTpuBaeTcst BO3MOKHOCTh PEKOHCTPYKLIMU TOPrOBOTO LIeHTpa. PaboTkl, KOTO-
pble HE0OXOIUMO BBIIIOJHUTH NP peaIn3alui NPoeKTa, yKa3aHbl B cieayromlel Tadauie. B
TabJIUIle yKa3aHa TaKXKe B3aMMOCBSI3b paOdOT U BpeMs BBINIOJIHEHUS KaXJ0H pabOTHI.

Tabmuma 1
Pabora Copneprxanue pabOTHI HenocpencteenHo npea- | Bpewms
mecTByoMmas pabora BBITION-
HEHHSA
(Henmenn)
A I1oAroTOBUTE ApXUTEKTYPHBIN IIPOEKT - 5
B Ornpenenuts OyayImIuXx apeHIaTOpPOB - 6
C IloAroToBUTE NPOCHEKT IS APEHAATOPOB A 4
D Br16pats noapsaunka A 3
E IMoaroToBUTH JOKYMEHTHI Ul HOIY4YEHUS A 1
paspenieHns
F ITonyuuts paspelieHre Ha CTPOUTENIBLCTBO E 4
G OcCy1eCTBUTh CTPOUTEIBCTBO D, F 14
H 3aKJII0YUTh KOHTPAKTHI C apEHIaTOpaMu B,C 12
[ Bcenuts apeH1aTOpOB B MaBUIbOHBI G, H 2
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1. 3a kakoe MUHUMAJILHOE BPEMSI MOXKET OBITh BBIITOJIHEH MPOEKT?

2. Kakue paGoThl HAXOAATCS HA KPUTHYECKOM ITyTH?

3. Ha ckoipK0 MOKHO OTJIOKHTH HA4aJIoO BHIIOJIHEHUSI paboThl E, 4TOOBI 3TO HE MOBIHATIO HA
CPOK BBITIOJTHEHUS POEKTa?

4. Ha cKOIbKO MOXKHO OTJIOKUTH HA4aJ0 BBIMOJHEHHS paboThl B, 4TOOBI 3TO HE MOBIHSIO HA
CPOK BBITIOJTHEHUS POEKTa?

5. Yro npous3oneT, eciau JUIMTEIbHOCTD 3a1au C yBeIMUUTCS Ha 2 Heleau?

6. Uemy paBHO HambOoJIee O3 IHEE BpeMsi OKOHYaHHS paboTel D?

3amaua 2. B cienyromieit Tabnuiie npeacTaBicHa HHGOPMAIIUS O MPOJI0KUTEIBHOCTH paboT
MIPOCKTA U 3aTpaTax Ha MX BHITIOJIHCHHE.

Pa- Henocpen- Hopmains- MuHumas- 3atpatsl 3atpatsl
60Ta | CTBEHHO HOE BpeMs | HO€ BpeMs BBI- | IPH HOpPMajib- | IPU  MHHHU-
npese- BBITIOJTHEHUS MONHEHHUsT (Me- | HOM BpPEMEHH, | MAaJIbHOM
CTBYIOIIAS (mecs) CsI1T) THIC. pYO. BpPEMCHU,
pabota THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C B 3 2 50 60
F C B 3 3 25 25
G D,E 5 3 60 76

Haiiaure kpuTHieckuii myTh, 0’KUJaEMOE BpEMs 3aBEPILICHUS TPOEKTA U 3aTPaThl HA peau-
3aIUI0 TTPOEKTA IIPU HOPMAIHLHOM BPEMEHH BBIOJIHEHHUS BCEX padoT.

CdopmynupyiiTe MOAETs TMHEHHOTO IPOrPaMMUPOBAHUS, KOTOPYIO MOKHO ObLIO OBI HC-
MOJIH30BATh ISl ONIPECIICHUSI MUHUMAIBHBIX 3aTpaT Ha COKPAIIEHUE BPEMEHH BBITTOTHEHUS
MIPOEKTA.

Bonpocut

1 KakoBbl MUHUMAbHBIE 3aTPAThl HA BHIMIOJHEHHE MTPOEKTA 32 OJUH T'OJ1?

2. Kakue paboThI U B KaKOH TIOCTICIOBATEIIBHOCTH HEOOX OIMMO COKPATUTh, YTOOBI BBITION-
HUTb MPOEKT 32 OAUH rof?

3. 3a Kako€ MUHUMAJIbHOE BpEMsI MOXKET OBITh BHITIOJIHEH NMPOEKT U KaKUE B ITOM CITydae
OyIdyT MUHUMAIIbHBIE 3aTPaThI?

3anaya 3. [lepeyenp paboT U XapaKTEPUCTUKNA BPEMEHH UX BBIMOJHEHUS (B HEIENSIX) yKa3aHbI
B CIIeAyIOIIeH Tadaule:

Pabora HenocpencteenHo OnTUMHUCTHYECKOE BpeMs Haubonee ITeccu-
npeuecTByonias pado- ai BEPOSTHOE MUCTHYE-
Ta BpeMst Mi cKoe
Bpems bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
| H 1,5 2 2,5
J F, G 1 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB 0xujaeMblii CPOK 3aBEPIICHUS MPOEKTa?
2. KakoBa BepOSITHOCTB TOTO, YTO IPOCKT OyIeT BhIOIHEH 3a 20 Henenb?
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321[[3.‘-18. 4. MI/IHI/IMI/IBI/IPOBaTB 061].166 BPCEM BBIIIOJIHCHUA IMTPOCKTA ¢ HAUMCHBIINUMU JTOIIOJIHU -

TCJIBHBIMU 3aTpaTaMu.

Pabora Henocpencreennslii | CranngapTHoe MunumanbHoe | 3arparhl Ha paboTh

IpeIIeCTBeHHUK BpeMs, THEH BpeMs, THEH Opy  CTaH- | IPpH  CTaHOApT-

JapTHOM HOM  BpEMEHH,

BpPEMCHU, THIC. pyO.

THIC. pyO.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900

B, C 8000 9800

F, G 2 1000 2000

MR lwlwk|lw|-

T|O|MM|OO|m| >
olZ
(@)
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3amaua 5. Llena nponaxu npoayktoB A u B paBHa cootBercTBeHHO 250 py6. u 230 py6., a me-
pEMEHHbIE 3aTPaThl HA eAUHUILY TPOAYKTOB A u B — cooTBercTBeHHO 220 py06. u 210 py6. 3a-
TpaThl MAlIMHHOTO BPEMEHHU Ha €IMHUIY TPOIYKTOB A 1 B paBHBI COOTBETCTBEHHO 6 4. 1 5 u.
OO6muit pecypc MalIMHHOTO BpeMeHU orpaHuydeH. OnpeaenuTh Nops 0K MPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

3amaga 6. O6wem npoaax pasen 1000 equHMII, IeHA peaTr3aluy eIUHUIBI TPO YK — 60
pyoO. , a mepeMeHHbIE 3aTpaThl Ha eNUHUILY poayKiuu — 35 py0. [Ipeanonaraemoe moblIiiie-
HUeE LeHbl peanu3anu Ha 10% He co37acT NOMOJHUTEIBHBIX TTOCTOSIHHBIX U IIEPEMEHHBIX 3a-
Tpat. OnpenenauTh NPoLeHT 6e3yObITOYHOT0 U3MEHEHUSI 00beMa MPOoIaxK.

3amaga 7. O6wem npoaax paBeH 800 enUHUI, IICHA PeaTU3alUK SAMHHIIBI POTYKIIUH — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha eAuHUILY Tpoaykuuu — 30 py0. [Ipeanonaraemoe CHIbKEHUE
LCHBI pCajin3allii Ha 5% HEC CO34aCT AOMOJHUTCIIbHBIX ITOCTOAHHBIX U ICPEMCHHBIX 3aTpar.
Omnpenenum MpoueHT 6€3yObITOYHOT0 U3MEHEHUS! 00beMa MPOJIaK.

3anayva 8. Mnet 15-# 1eHp IpOU3BOACTBEHHOIO PAacIUCaHuUs. 3a7aH ONPEIEICHHbII MOPsI0K
BBINOJIHEHUS paboT.
PaboTta Cpox 3aBepIieHus Ocragiimecs: paboyne JHU
A 18 6
B 20 5
C 19 2

OHpeI[eJ'II/ITB KPUTHYCCKNEC OTHOIICHUS U IDUOPUTET pa60T

3amaua 9. IlpennpusiTue aHaTM3UPYET JBa MHBECTUIIMOHHBIX TIpOoeKTa B 2,5 MiiH. py0. Onenka
YHCTHIX JIEHE)KHBIX MOCTYINICHUH IpUBEIeHa B TaOIHIIE.
T'on ITpoexT A, MiH. py0. IIpoext B, miH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHaTUBHBIE U3JIEPKKHU 110 HHBECTUIIUAM paBHbI 11 %. Onpenenuts 4ucTyro mpu-
BEJICHHYIO CTOUMOCTh KaKJ10ro npoekTa. Kakoil mpoeKT npeanodrurenbuee?

10.

3anaga 10. [Ipennpusitue paccmaTpuBaeT BOMPOC U MpHoOpeTeHnu o0opynoBaHus. [lepBbrii
BapHaHT — JIM3HHT 3a 720 ThIC. py0. C pacCpOUKOl B TeUeHHUE YeThIpeX JeT. Bropoii BapuaHT —
MOKYIKa Ha 3aBoje-u3rorosurene 3a 600 Teic. py0d. CraBka Hajora Ha mpuObUTH paBHa Kt =
20 %. Ilpenomnata Eo u octarouynast croumocts o0opynoBanus Q paBHa Hym0. MOXKHO MONy-
9UTh KpeauT B 6anke moa =11 % rogoseix. Mcronb3yeTcs paBHOMEPHOE HAYUCIICHUE H3HOCA.
CpaBHUTH 3TU BapUAHTHI.

11.

3anava 11. Manoe npeanpuarre peluio 3aHAThCs IpoAakel CyBeHUpHOU mpoaykuuu. [lep-
BOHa4YaIbHBIN coOCTBeHHBIN KarmuTan 160000 py6. B 6anke Oblna B3siTa 1OATOCPOUYHAs CCyaa
110000 nonu. B stHBape B OaHKE OTKPBIT CYET, HA KOTOPBIN MOJI0XKEHBI 3TH CYMMBI. Pacxoibl

36




sHBapsi: apenaa nomenieHus 175000 gom., mokynka obopynoBanus 45 000 nomt. Cpok 3kc-

mryatauuu 10 neT, HyJieBasi OCTaTOYHas CTOMMOCTh, PABHOMEPHOE HAaYMCIICHHE U3HOCcA. 3ap-

iara corpynaukoB 22000 mout./mecst, pacxoasl Ha pekinamy 6000 nosmr./mecsi. Llena mpo-

naxku paBHa 21 momn./en. Cuuraercs, 4TO B KaKJIOM Mecslle OJOBUHA KIMEHTOB OyeT Iia-

TUTh HATMIHBIMH, a MTOJIOBUHA KIMEHTOB BOCIIONB3YETCS OJTHOMECSIIHBIM KPEIIUTOM.
[Ipeanonaraemseiii 00bEM IPOJAXK 3aACTCS TAOJIUIICH.

Haumenosanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTes, 1.

O6bemsbl npoaax, | 2600 2200 2900 3200 3900 | 3300
el.

[Ipennonaraemslii rpaduk MPOU3BOJICTBA CYBEHHUPOB 3a/1a€TCs TaOIUIIeH:
HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MOKa3aTes, el.

O6wembl  mpous- | 2900 1900 2900 3500 4100 | 3600
BOJICTBA, €]1.

CebecronmocTh paBHa 11 mosur./ex., mpuyeM B OCHOBHOM 3TH PacXo/Ibl Ha 3aKyIKY
CBIpBS Y Ipyroro npeanpusatus. [Ipu omare 3a ceIpbe Majoe MPEepHUsITHE MTOIb3YeTCs OJHO-
MECSIYHBIM KpenuToM. HeoOX01mMo COCTaBUTh KaCCOBYIO KOHCOJIUANPOBAHHYIO CMETY Ha Iie-
PHOJI C SIHBaps 110 HIOHB.

12.

3amaua 12. Onpenenuts Ko3pGupeHt 3pPpeKTHBHOCTH MHBECTUIIHIA, HATIPABICHHBIX B pe-
KOHCTPYKIIMIO OCHOBHBIX (DOHJIOB U CPOK MX OKymnaeMocTu. [IpencTaBuTh IyTH MOBBILICHUS
3G HEKTUBHOCTH UCIIOIH30BAHUS MHBECTHUIIHIA.
VYclloBHBIE TaHHBIE:
CronMOCTb OCHOBHBIX (DOHJIOB:
- 10 ocyiecTBieHus rnpoekra — 100 muH. pyo;
- TTOCTIe OCYIIECTBICHUS MpoeKTa — 115 MiH. py0. npuObUIb, TOTydaeMast IPePUIATHEM:
- 1O PEKOHCTPYKIUHU — 25 MIIH. py0;
- IOCTIE PEKOHCTPYKIMH — 32,5 MIIH. pyO.

13.

3anaua 13. BeiOpaTh BapHaHT BIOXKEHUS KaluTajia.

Jannble s pacyera. [Ipu Bioxxenuu kanurana B Meporpustie A u3 200 ciydaeB npuObLUIb
25 ThIC. py0. ObUTa OTy4eHa B 20 ciydasx, npuosLib 30 ThIC. pyo. — B 80 ciyyasx, mpuObLIb
40 TeIC. py0. — B 100 ciyqasx. [1pu Bnoxxenuu xkanutana B Mmeponpustue b uz 240 ciyuaes
npubbLIbs 30 THIC. pyO. ObLTa OMy4YeHa B 144 ciyuasx, npudbLib 35 ThIC. py0. — B 72 cityvasx,
puObLIb 45 ThIC. py0. — B 24 cinyyasx. Kputepuem BbiOopa siBnsieTcss HauOosblas cyMMa
cpeaHel npuObUIH.

14.

3anava 14. IIpoananu3upoBaTh U OLEHUTh MHBECTULIMOHHBIN IPOEKT, UCTIOIb3YsI CAEAYIOLIYIO
nH(pOpMaIHNIO:

1. Tlepuon sKcrulyaTanuy MIaHUPYEMOTO K 3aKylKe 000pynoBaHus 4 roja.

2. TlepBoHavanbHBIE KaUTAIbHBIE BIOXeHHUS paBHBI 1500 ThIC. pyoO.

3. 3aTpaTsl Ha 00CTy)XKMBaHUE 000pyAOBaHMs COCTaBISIOT 10% OT CyMMBI IEpBOHAYAIBHBIX
KaluTaJbHBIX BIOKEHUH B TEUEHHE KaXKIO0T0 IoJia M JIOJKHBI OTNIAYMBATHCS B KOHIIE KaXKI0Tr0
roja.

4. B ciayyae nokynky JaHHOTO 00Opy/IOBaHUSI B MOMEHT BOZHUKHOBEHHS KallUTaIbHbIX 3a-
TpaT BBIIUIAYMBAETCS MHBECTUIIMOHHAS nipeMus B pazmepe 300 Toic. pyo.

5. Ilpenmonaraercs, 4To Kak/Jblil 0]l B TEYEHHE BpeMeHHU paboThl 000pyA0BaHus OyIeT Mmo-
crymatb 500 ThIC. py0., 32 HCKITIOYEHUEM BTOPOTO T'0J1a MIAHUPYyeTCs MOayduTh 550 ThIC. pyo.

6. OskmmaeTcs TeKymas cTaBka OaHKOBCKOTO mpoiiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TaOJINILY IEHEKHBIX IIOTOKOB JIJISl TAaHHOTO MPOEKTA.

- HaliTH NOJTHYIO CTOMMOCTB JIaHHOTO TipoekTa npu 15% u 5% Tekymieil craBku 6aHKOBCKOTO
MPOLIEHTA.

- HaliTH BHYTPEHHIOIO HOPMY IPOIIEHTA, IPH KOTOPOH MPOEKT OyAeT 6€3yObITOYHBIM U OTIpe-
JICJIATD, SIBJISIETCSI JIU MPOEKT NPUOBILHBIM WIH YOBITOUHBIM.
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[Tpu pemieHnu 3a1a4 UCHOIB30BATH TAOIHILY KOA(PPHUIIMEHTOB JHUCKOHTUPOBAHMUS.

15. | 3agaua 15. BeiOparts Hanbomee JOXOJHBIN BApUAHT BIOKECHUS KalUTaja U ONPEIeIUTh CYMMY

JOTIOJHUTENBHOTO YACTOTO JOXOAA.
Jlannsie st pacuera. IHBeCTOp pacmonaraeT KanurTaioM B 5 MITH. pyO. ¥ BKJIaJbIBAaeT €ro Ha
JIENIO3UT Ha CPOK JiBa roja. [Ipu BioxeHnM Kanurasia 1o nepBoMy BapHaHTy JOXOJ COCTaBIIsA-
eT 40% ro/10BbIX, 10 BTOPOMY — BJIOKEHUE TIPOU3BOAUTCS MO KBapTayiaM. Jloxoa Hauucisercs
u3 pacueta 35% romoBbix. CTaBKka HaJIOTa Ha JOXOABI 1O jJerno3uTam — 32%.

16. | 3agaua 16. Paccuntarh MUHMMAaIbHOE 3HAUCHHE PEHTA0ETHPHOCTH HHBECTHIIMOHHOTO MPOEKTA.
Hannble nns pacyera. MuBectop umeer 1 MitH. py0. ¥ XOUYET, BIOKHUB UX B UHBECTUIIMOHHBIIH
MIPOEKT, MOJYyYHTh Yepe3 aBa roaa 500 Teic. pyo.

17. | 3amaya 17. PaccuntaTth K03 PUIIMEHT prcka 1 BEIOpaTh HAaMMEHEE PUCKOBBIN BapUAHT BJIOXKE-
HUs KanuTana. JlanHeie s pacuera.

Bapuant A. cobctBeHHbIe cpeacTBa nHBectopa — 5000 Thic. py0. MakcuMalIbHO BO3MOKHAS
cymma yobrtka — 3500 ThIc. pyo.

Bapuant b. Co6¢cTBennbie cpencta uaBectopa — 3000 Thic. pyd. MakcuManbHO BO3MOXKHAS
cymma yosrtka — 12000 TrIC. pyo.

18. | 3agaua 18. Paccuntath HEOOXOAMMBIE TOKa3aTenu (CM. Ta0I.) U BBIOpAaTh Haubosee SKOHO-
MUYHBIN BUJ] BIIOKCHHS KalUTajaa B OCHOBHBIC (GoHIbI. KpuTepreM BbIOOpA SBIISETCS MUHU-
MyM IIPUBEJEHHBIX 3aTpar.

IToxa3zarenu Ilepseiii Bun | Bropoii Bug
KanurayioBnoxeHus B 000py10BaHKeE, ThIC. PyO. 800 1600
T'omoBble TeKyluMe 3aTpaThl, CBSI3aHHBIC C HCIOJIB30BaHUEM 250 350
000pyoBaHus, ThIC. pyo.
ITpon3BOIUTEIBLHOCTh 000PYIOBAHHUS, KI/4 170 340
HopmatuBHbIi k03 duimeHT 3((GEeKTHBHOCTH KallUTaNIbHBIX 0,15 0,1
BJIOJKCHUU
IIpuBeeHHbIe 3aTPaThI, THIC. pyO.
Koaduuuent npuBeneHust 3aTpar K OJMHAKOBOMY OOBEMY
IIPOU3BOJCTBA NIPOAYKIUU
[IpuBeneHHbIe 3aTpaThl ¢ y4€TOM OIMHAKOBOTO oOBEMa Mpo-
W3BOJICTBA MPOJYKIUH, THIC. pyO.
ODKOHOMHYHOCTH BJIOKEHHS Kamuralia, ThIC. p}’6
19. | 3amaua 19. CraproBas crouMocTh 00bekTa Ju3unra — 3 mit. 600 py0. [lepuoa monHoit amop-

THU3alMu — 12 Mecslil, paBHOMEpHO 1o MecsaM. YueTtHas craBka LIb P®- 40% ronosbix. C
Y4ETOM BBIIIEYKAa3aHHON CTaBKH, a TAK)K€ KOMUCCUOHHBIX JIM3UHTOAATENS U IPYTUX JOXO/0B,
€KEeMEeCAYHbIE OTUMCIICHUS B TOKPBITUE U3EPHKEK MO0 OKA3AHUIO KPEIUTHBIX U JPYTHX yCIyT
cocTaBaT 20% B MecAll 0T (PaKTUUECKHU 331€HCTBOBAHHBIX (PMHAHCOBBIX CPE/ICTB.

CocTaBuTh rpaduK JU3UHTOBBIX IIATEXKEHW U ONPEAETUTH O0IIYI0 CyMMY PacXo/10B JIM3UHTO-
nojryyaresst. BEISIBUT MPEUMYIIECTBO MOIyYEHUSI 000PYA0BaHUSI 10 JTU3UHTY MO CPABHEHUIO
C MpUOOPETEHUEM €TI0 3a CUET KPEAUTa MO/ IPOLIEHTHI HAa YPOBHE yueTHOM ctaBku LlenTpo-
6anka. J{is pacuera Bocmonb3yiTech TaOIuIeH.

Pemenne

(TBIC. PYO.)

Ocraro4Has CTOH-
MOCTB TIpeIMeTa JTH-
3WHTra Ha Ha4ajo COOT-
BETCTBYIOIIETO MecsIa

Mecsipl AMOpTH3aLIMOHHBIE
€XKEMECSIYHBIE OTYUC-

JICHUA

Exemecsu-
HBIE OTYHC-
JICHUS B
TIOKPBITHE
KPEIUTHBIX
YCIIYT U
KOMMUCH-
OHHOT'O
BO3Harpax-
IeHUs

(2,5% B

PacueTHbie
CTaBKH
JIM3UHTO-
BBIX ILIA-
TeXEH
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MecsI)
1 2 3 4 (3) + (4)
1
2
UTOIro

Ilo pE3yabTaTaM pacycra cz[enaﬁTe COOTBCTCTBYIOIIME BIBOJEI.

20. | 3amaua 20. [IpeanpusiTie aHATU3UPYET JBAa MHBECTHUIIMOHHBIX IPOeKTa B 2 MiIH. py0. Ouenka
YHUCTBIX JEHEKHBIX MTOCTYINICHUH IpUBEIeHa B TaOJIHIIE.
lox [Ipoekt A, MitH.py0 IIpoekt B ,MiH.pyo0.
1 0,9 0,8
2 1,6 11
3 - 0,6
AnpTEepHAaTUBHBIE U3/IEPKKHU 110 UHBECTULMAM paBHbI 12 % . Onpenennuts YUCTYIO IPUBEAEH-
HYI0 CTOMMOCTb NPOEKTa A:
21. | 3anmaua 21. [Ipennpusitie aHaIM3UPYET 1BA HHBECTUIIMOHHBIX MTPOEKTA B 2,5 MITH.py0. OreHka
YHUCTHIX JEHEKHBIX MMOCTYIUICHUN MTPUBEIeHA B TAOIUIIE .
Ton IpoexT A,MiH.pyO. [Ipoekt B ,MiH.py0.
1 1,2 09
2 1,8 1,3
3 - 0,9
AnbTepHATUBHBIE U3JICPKKU IO MHBECTUIUSAM paBHbI 11%. Onpenenuts 4ucTyro NpuBeIeH-
HYI0 CTOMMOCTb KaXJ0ro npoekra. Kakoil npoekt npeanoururenbHee?
22. | 3amaua 22. [Ipennpustie aHaIU3UPYET 1BA HHBECTUIIMOHHBIX MTPOEKTA B 2,5 MITH.py0. OneHka
YHUCTHIX JIEHEKHBIX MTOCTYIUICHUN TPUBE/ICHA B TaOIUIIE.
Tox ITpoexT A,MiH.pyO. Ipoext B ,MiH.pyO.
1 1,2 0,9
2 1,8 13
3 - 0,9
AnbTepHAaTUBHBIE U3JIEPKKH 110 MHBECTULIMAM paBHBI 11%. OnpenenuTs BHYTPEHHIO HOPMY
JIOXOJIHOCTH MHBECTUIIMOHHOTO NMpoekTa B
23. | 3anaua 23. [Ipennpustue paccMaTpuBaeT BOIPOC O 3aMeHe 000pYI0BaHUs . AHAJIN3 CUTYalluU
JaN CIeAYIONIy0 HHGOPMAIIHIO.
ITokazarenun Crapoe obopymoBa- Horoe o6opynoBanue
HHUEC
CTOMMOCTB NPH NOKYIIKE, PYO. 500000 700000
banancoBas cToMMOCTb , py0. 400000 -
OcraBuuiics CpoK ciryxObl ,JeT 8 8
ITpon3BoICTBEHHBIE 3aTpaThl , py0./Tox 375000 318000
Osxupaercs , YTO KakK JJIsl HOBOTO , TaK U JUIsl CTaporo o0opynoBaHus yepes § JeT ocTaTouHast
cTouMocTh OyneT paBHa (. Ceifuac crapoe 060pya0BaHHE MOKHO MpoaaBath 3a 350000 pyo.
AJbTepHATUBHBIE M3JEPXKKU 10 HHBECTUIMSAM paBHBI I=12% . Onpeaenum 1neaecoo0pa3sHoCThb
3aMeHON 000pyIOBaHUS.
24. | 3anada 24. [Ipeanpustre paccMaTpUBaET BOIIPOC O 3aMEHE 000PYI0BaHUS. AHAIN3 CUTYaI[UH

Jall CIEYIONIYI0 HH(OPMAIIUIO.

ITokazarenun Crapoe 060opyaoBaHue Hosoe o6opynoBanue
CTOMMOCTB NpH HOKYIIKE , PyO. 600000 650000
banancoBas cTouMocTh ,pyo0. 420000 -
OcTaBIIMIACS CPOK CITYXOBI, JIEeT 7 7
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| TIpou3BO/ICTBEHHBIE 3aTPaThI, py6./ros | 350000 | 300000 |

Oskupaercs , YTo KakK JJIsl HOBOTO , TaK U JUIsl CTaporo o0opyaoBaHus yepes 7 JeT ocTaTouHas
crouMocTh Oynet paBHa 0 .Ceituac crapoe obopyaoBanre MOXHO Tipoaarth 3a 410000 pyoO.
AJIbTepHATUBHBIC U3JICPIKKU 110 MHBECTUIMAM paBHbI i=11% . Onpenaenuts meaecoodpas-
HOCTB 3aMEHBI 000PY/IOBaHHUSL.

25.

3agayva 25. [IpennpuHumaTesnb MPoOBEN aHaln3, CBA3aHHbBIN C OTKpbITHEM MarasuHa. Eciu on
OTKpOET OO0JIBIION Mara3uH, TO Ipy OJArONPUATHOM COCTOSIHMM PHIHKA IMOJIYYUT NPHOBLTE 60
MJIH. pyOJIeH, TIpU HEOJIaronmpUsITHOM - TOHECYT YObITKH 40 MTH. pyOseii. MasieHbKuii Mara-
3uH npuHeceT emy 30 MiH. pyOiael mpuObLUIH Py OJIATONPUATHOM COCTOSHUH phIHKA 1 10
MJIH. pyOJIel YOBITKOM MpH HeOmaronpusTHOM. Bo3MoXHOCTH OJ1aronpusTHOTO U HeOIaro-
MPUATHOTO COCTOSIHUS PhIHKA OH OIICHWBAET OJIMHAKOBO. VccienqoBanue pelHKa, KOTOPOE MO-
KET MPOBECTU CHEIHAINCT, 000U IETCS MPEANPUHUMATENIO B 5 MITH. pyOieil. Crenuanuct
CUMTAET, YTO € BEPOATHOCTHIO 0,6 COCTOSIHNE PBbIHKA OKa)KeTCs OsiaronpusTHeIM. B To e Bpe
Ms1 IIPU MOJIOKUTEITLHOM 3aKJIFOUEHUU COCTOSIHUE PhIHKA OKaXETCsl 0JaronpusTHHIM JIUIIb C
BeposTHOCTHIO 0,9. [Ipu oTpuiiaTeIbHOM 3aKII0UEHUH BEpOSTHOCTHIO 0,12 coCTOsSIHUE PhIHKA
MOJKET OKa3aThCsl ONMaronpusaTHBIM. Vcronp3yiite epeBo pelieH it sl TOro, 4To0bl IOMOYb
MpeANPUHUMATENIO IPUHATD perieHue. Cienyer I 3aKa3aTh IPOBeJeHUE 00CIe0BaHUs CO-
cTosiHuA phiHKa? CriefyeT i OTKpBITH Oouibioii MarasuH? KakoBa oxkugaemas CTOMMOCTHAs
OLIEHKa HaWJIy4IlIero perieHus?

26.

3anaua 26. ' 1aBHOMY MH)KEHEpY KOMIIAHUM HAJ/10 PEIINTh, MOHTUPOBATh UM HET HOBYIO IPO-
W3BOJICTBEHHYIO JIMHUIO, UCITIOb3YIOIYI0 HOBEHIYIO TeXHOJIOTHIO. Eciii HOBast tuHus Oyaer
paboTtath 06e30TKa3HO, KoMmnaHus noxyduT 200 miH. pyosneil. Eciu jxe oHa oTKaxeT, KoMIia-
HUs MokeT norepsaTh 150 muiH. py6seit. I1o ouieHkam riaBHOro uHkeHepa, cymecrtsyeTr 60%
IIIAHCOB, YTO HOBAsl IPOU3BOJICTBEHHAS JIMHUS OTKa)KeT. MOYXKHO CO3/1aTh SKCIEPUMEHTAIBHYIO
YCTaHOBKY, a 3aT€M YK€ pelllaTh, MOHTUPOBATH WIH HET IPOU3BOJCTBEHHYIO JIUHHIO. DKCIIE-
puMeHT oboiaércs B 10 MutH. pyOeil. I 1aBHbII HHXEHep cuuTaeT, 4To cymecTByeT 50%
IIIAHCOB, YTO SKCIIEPUMEHTANIbHAS YCTaHOBKa OyneT paboTars. Ecim sxcnepumMenTanbpHast
ycTaHoBKa 0yzer paborath, To 90 % 11aHCOB 3a TO, YTO CMOHTHPOBAHHAs POU3BOJICTBEHHAs
JUHUS TaKkke OyneT padorate. Eciu jxe sxcniepuMeHTanbHasi yCTaHOBKa He OyJeT paboTaTh,
TO ToJIbKO 20% IIaHCOB 3a TO, YTO NMPOU3BOCTBEHHAs! TUHUA 3apaboTaeT. Cienyer i CTpo-
UTh IKCIEPUMEHTAIbHYIO yCTaHOBKY? CieyeT 1 MOHTUPOBATh IPOU3BOCTBEHHYIO JTUHHIO?
KaxoBa oxuaemasi CTOMMOCTHAsI OLIEHKA HAWJIYYIIETrO pEeLIeHUs?

200

27.

3anada 27. KoMImaHus paccMaTpuBAaeT BOIIPOC O CTPOUTENIBCTBE 3aBOJa. BO3MOXHBI TpH Bapu-
aHTa JICUCTBUM.

A. TTocTpouTs 601bMI0# 3aBOJ cTOUMOCTBIO M1 = 700 ThIcsy mosutapoB. [1pu 3ToM BapuanTe
BO3MOXHBI O0JIBINOH cripoc (ToA0BO# 10x01 B pazMepe Ry = 280 Thicsy 1o1apoB B TeUCHUE
CIIEYIOIINX 5 JIeT) C BEpOATHOCTHIO p1 = 0,8 U HU3KHIA cripoc (exeroanbie yOsITkH Ry = 80
TBICSIY JIOJUIAPOB) C BEPOSATHOCTHIO pp = 0,2.
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b. IToctpouts ManeHbKuil 3aBo cToMMOCTEI0 M> = 300 ThIcsu nosnapos. IIpu sTom Bapuante
BO3MOJKHBI OOJIBITION cripoc (To10BO# 10x0/1 B pasmepe T1 = 180 Thicsa4 A01apOB B TEUEHHE
CIIEAYIOMIMX 5 JIeT) ¢ BeposTHOCTHIO p1= 0,8 1 HU3KHUi crpoc (exeronnsie yobITkU Ty = 55 ThI-
CS1Y JIOJUIAPOB) C BEPOSATHOCTHIO p2 = 0,2.

B. OTnoXuTh CTPOUTEIHCTBO 3aBOJIA HA OJUH IO Ut cOOpa JOMOIHUTEIbHON HH(OpMAIHH,
KOTOpasi MOKET OBITh MIO3UTHBHOM MJIM HETAaTUBHOM C BEPOATHOCTHIO p3 = 0,7 1 ps= 0,3 coot-
BETCTBEHHO. B cityuae mo3utuBHON MHPOPMAILIUU MOXKHO ITOCTPOUTH 3aBO/IbI IO YKa3aHHBIM
BBIIIIE PACLIEHKaM, a BEPOATHOCTH OOJIBIIONO U HU3KOTO cIpoca MeHstoTest Ha ps = 0,9 1 pg =

0,1 coorBeTcTBEHHO. [[0X0/1bI Ha MOCIIEAYIONINE YETHIPE TOAa OCTAIOTCS NpexHUMU. B ciyuae
HEeraTuBHON MHGOPMAIIUN KOMITAHUS 3aBOJIbI CTPOUTH HE OyIeT.
Bce pacueTsl BbpakeHbl B TEKYIIMX LIEHAX U HE JOJDKHBI AUCKOHTHpOBaThesa. HapucoBats ne-

PEBO pellIeHui, onpeaeauTh Hanboee 3P PEeKTUBHYIO MOCIEI0BATEIBHOCTh IEHCTBUM, OCHO-
BBIBASICh HA OKUJAEMBIX JTOXOJaX.
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29.

28.

3anava 28. Komnanus paccMaTpuUBaeT BOIIPOC O CTPOUTENIBCTBE 3aBojia. BO3MOXHBI TpH Bapu-
aHTa JICUCTBUM.

A. TlocTtpouTs 60:b1110#1 3aB0OI CTOUMOCTBIO M1, = 650 ThIcS4 n0/UTapoB. [Ipu 3TOM Bapuante
BO3MOYKHBI O0JIBIION cripoc (roJoBoi 1oxo/ B pazmepe Ry = 300 Thicsu 10J171apOB B TEUEHHE
CIIEAYIOIINX 5 JIET) ¢ BEpOSITHOCTHIO p1 = 0,7 1 HU3KHUH cripoc (exeroaHbe YObITKH Ry = 85
TBICSIY JIOJUIAPOB) C BEPOSATHOCTHIO pp = 0,3.

b. I[TocTpouts ManieHbKUH 3aBOJT CTOMMOCTHIO M3 = 360 Thicsu gosapoB. [Ipu aTom Bapuante
BO3MOKHBI O0JIBLION cripoc (rooBoi 1oxon B pazmepe T1, = 120 Thicsiu 10171apOB B TEUEHUE
CIIETYIOIINX 5 JIET) C BEpOATHOCTHIO p1 = 0,7 M HU3KHI cripoc (exeroanbie YOsITkH Ty = 60
TBICSIY JOJUIAPOB) C BEPOSATHOCTHIO p2 = 0,3.

B. OT0XUTh CTPOUTENBCTBO 3aBOJa HAa OJIMH IO JUIsl cOOpa AOMOJHUTENBHON HHPOpMAIIIH,
KOTOpast MOKET OBbITh MO3UTUBHON MIJIM HETATUBHOM ¢ BepOsTHOCTHIO p3 = 0,9 1 psa = 0,1 coot-
BETCTBEHHO. B cirydae mo3utuBHON MHPOPMAITUH MOKHO ITOCTPOUTH 3aBOIBI TI0 YKa3aHHBIM
BBIIIIE PACIIEHKaM, a BEpOSTHOCTH OOJIBIIOTO U HU3KOTO CIpoca MeHsI0TCs Ha ps = 0,8 U pe =
0,2 cooTBETCTBEHHO. [[0XO/IbI HA MOCIEAYIONINE YETHIPE TOJ]a OCTAIOTCS MPEXHUMU. B ciiydae
HEeraTUBHON MH(OPMAIIMK KOMIIAHUS 3aBO/IbI CTPOUTH HE OyJIeT.

Bce pacueTs! BeIpakeHBI B TEKYIIUX IIEHAaX W HE JOJDKHBI JUCKOHTHPOBAThCs. [lompoOyiiTe
CaMOCTOSITENTbHO HApUCOBATH JIEPEBO PEIICHUH U oNpenenuTh Hanbosee 3 (HEeKTUBHYIO M0-

CIIeIOBATEIBHOCTD JICHCTBHI, OCHOBBIBASICH Ha OKUIaeMBIX JoxoAax. KakoBa oxugaemas
CTOMMOCTHAsI OLIEHKAa HAWIY4IlIero peneHus?

3agayva 29. [Ipennpusitue pemaer BOIPOC O TOM, KaKyI0 Ha3HAYUTh LIEHY Ha CBOM ToBap: 60
py6. un 70 py6. Ecnu 6ynet ycranosneHa nera 60 py0., TO BO3SMOXKHBI CIIETYIOIINE BaPHAHTHI
obwema miponax: 50 000 py6. ¢ BepostHocThIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 1 40 000

py0. ¢ BepositHocThIO 0,3. Ecin Oynet ycranosiena nieHa 70 py0., TO BO3SMOXKHBI CIEIYIOIIHE
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BapuaHThl 00beMa npojax: 46 000 py6. ¢ BepoarHocThio 0,2; 43 000 py6. ¢ BeposrHocThio 0,4
u 41 000 py6. ¢ BepositHOCTHIO 0,4. OnipeieTnTh C MOMOIIIBIO JIepeBa PEIICHUM, KaKyIO 1IEHY
cllelyeT Ha3HaYUTh NPEANPUATHUIO Ha cBOM ToBap. KakoBa oxkugaemas CTOMMOCTHAs OLIEHKA
HAWTYYIIero pemeHus?

30.

3amaua 30. PaccMoTpeTh ceTh IPOEKTa, MPEICTABICHHYIO CICAYIOMMMHU JaHHbIMU . HeoOxo-
JUMO HalTH KpUTHYECKUH IyTh. CKOJIBLKO BPEMEHHU MOTPEOYETCS I 3aBEPIICHUS IIPOeKTa?
MO3KHO 7T OTJIOKHTH BBIMOJHEHUE paboThl D 6e3 oTcpouku 3aBepIIeHUs TPOSKTa B 1EI0M?
Ha ckonbko Hefenb MOKHO OTJIOKHTH BBITIOHEHUE pa0doThl C 6€3 OTCPOUKH 3aBEPIICHUS
MIPOEKTA B 1ETI0M?

Pabora HenocpencTBeHHbli NpeaiIecTBEHHUK [Ipo10IKUTENBEHOCTD
paboThI,HEA.
- 5

WNON|W

D,E 10
C,F 8

IT|O|TmgO|m| >

31.

3anava 31. [Ipoekt nmyckoHanaaKu KOMIBbIOTEPHON CUCTEMBI COCTOUT U3 BOCBbMH padoT.

Pabora HenocpencTBeHHbli npeaiecTBEHHUK IIponomkuTENEHOCTD
paboTHI, HeAL.
- 3

B,C
F,G

TIOMMOO|m| >
O|m
(@]
wWwlolwbhioIdO

Haiitu kxputnueckuit myth . CKOIbKO BpeMeHH MOTpeOyeTcs AJis 3aBeplIeHHs poeKTa ?
MOHO JI1 OTJI0XKUTH BBINTOJHEHHE paboThl C 63 OTCPOUKHU pa3perieHust MPoeKTa B LeIoM?
Ha ckonpko Henens MOKHO OTJIOKHUTH BRITIOJTHEHHE PaboThl FOe3 oTcpouku 3aBepiieHus mpo-
€KTa B 11eJIOM?

32.

3anaga 32. [Ipoekt cTpouTenbCcTBa MIaBaTeNbHOro OacceitHa coctouT u3 10 OCHOBHBIX padoT.
Pabora Henocpexncrsennslit ONTUMHUCTHYECKOE HawnbGonee Be- ITeccumucruue-
[MpeaiecTBEHHUK positHoe (M) ckoe (b)
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KakoB oxknmaemblil Cpok 3aBepiieHus npoekTa ? Yemy paBHO CTaHAAPTHOE OTKJIIOHEHHUE Bpe-
MEHH 3aBepleHus npoekra? KakoBa BEposSTHOCTh TOTO , YTO BBIIOJIHEHUE MPOEKTA 3aiiMET HE
6onee 25 paboumnx nHEH?

33.

3anaya 33.

Pabota CrannaptHoe MunumansHoe | 3aTpathl Ha paboTHI

BpeMs , THEH BpeMs, THEH IMpn cranpaptHom | Ilpm  mMuHH-
BPEMEHH, THIC.pYO. MaJIbHOM
BpPEMEHU,
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TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiiti kxputnueckuii myTh IpH YCIOBUH, YTO BCE PAaOOTHI COBEPIIAIOTCS B MUHUMAJILHOE Bpe-
Ms .

34. | 3agava 34. MUHIMU3HPOBATH 001Iee BpEMs BBIITOJTHEHHUS TPOCKTa C HAMMEHBIITMMH JIOTIOJTHH-
TEJBHBIMU 3aTpaTaMU.
Pa6ora Henocpencreennsiit | Cran- Munnmanpaoe | 3aTpathl Ha pabOTHI
[PEIIICCTBEHHUK IapTHOE | Bpemsl ,qHei Ilpu  cran- | [Ipu MHHH-
Bpemsi IapTHOM MaJIbHOM
JIHER BpEMEHH, Bpeme-
THIC.pyO. HU,THIC.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenutsb pe3epBsl padoT I ceTeBOTo rpaduka.
36. | 3amaya 36. OCHOBHBIM NPOJYKTOM MEOETbHON KOMITAHUH SBIISIOTCS CTYJIbs MOBBILIEHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOIUMO BBITYCTUTH S0 cTynbeB. [ U3rOTOBICHUS
OJIHOTO CTYJIa HaJI0 BBIOJHUTH § ornepanui .
Ucnons3ys undopmaruio , MpuBEISHHYIO B TAOJIHIIE , PEIIUTH 3a7a4y OaIaHCUPOBKH JIMHUMA
cOopKu.
Onepauus BpeMst BBINOJHEHUS,MHH. [IpenmecTByomue onepamuu

4 -

1

1,2
2,3

4

5

5
6,7

0N OO (WIN|F
A0 | O

TemaTuka KypcoBbIX padoT
KypcoBas paborta/mpoext no aucuuruinie «lIpoekTHbI MeHeIKMEHT» y4eOHBIM IUIaHOM He
IIPEyCMOTpPEHA.
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Iloxa3aTeu M KPUTEPHHU OLIEHUBAHHUSA MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIUI U Pe3y/IbTATOB 00y4eHHs1, LKA OlleHH-

BaHUHA
Tabnuna 6
Yposensn
HNHaukaTop 10CTHKEHUS Kpurepun
IIxaja oueHUBaHUSA ®opMupyemMble KOMIIETEHIIUH OCBOCHHS
KOMIeTeHIHU OLICHMBAHUA .
KOMIeTeHIuii
1 2 3 4 5

OIIK-2. CnocobeH ocymiecTs- 3HaeT BEpHO U B MOJTHOM o0beMe:

JSTH cO0p, 00pabOTKy M aHAIM3 MeTO bl aHanHu3a Ou3Hec-1po0IeM U Ou3Hec-

JaHHbIX, HeoOxoaumbix st | OIIK-2.3. Pemaer ynpaBiieH4Ye- [BO3MOXKHOCTEH OpraHU3alnHy.

peuieHust IIOCTaBJICHHBIX | CKME 3aJaud Ha OCHOBE COIO-

YIOpaBICHYECKUX 3aad, C MC- | CTaBIECHHA OHM3Hec-pobneM H IIpoaBuHyTHIH

85-100

«OTJIUYHO»
0aJ110B

MOJNB30BAHUEM  COBPEMEHHOTO
MHCTPYMEHTapusi W HHTEIJICK-
TyanbHBIX  WH(pOpManMOHHO-
AQHATMTHYECKHUX CHCTEM

OM3HEC-BO3MOXKHOCTEH OpraHu-
3alun

'YMeeT BepHO M B NOJTHOM 00beMe:
UCIIONIb30BaTh HMHTEJUICKTyaJbHbIe HWH(pOpMAIH-
OHHO-QHAJIUTHYECKUE CHUCTEMbI JUII pelICHUS
yIpaBJIeHYECKUX 3a]1ay.

OIIK-5. CmocobeH HCIOJIB30-
BaTh MPH PEIICHUH Mpodeccho-
HAIBHBIX 33/1a4 COBPEMCHHBIC
WHPOPMALMOHHBIE TEXHOJIOTHU
W TporpamMMHBIE  CpEJCTBa,
BKJIIOUasi YMpaBJI€HUE KPYIHBI-
MH MaCCHBaMH HAHHBIX M HX
WMHTEJIEKTYalbHbIA aHATH3

OIIK-5.3. OuenuBaer 3hdek-
TUBHOCTb HCHOJB30BaHUS CO-
BPEMEHHBIX HMH(OPMAIIMOHHBIX
TEXHOJIOTUH U CHUCTEM B TIPO-
LleCCe IPUHATUS YIPABJICHYE-
CKHUX pelICHUH

3HaeT BEPHO U B NOJHOM 00beMe:

METO/IbI OLIEHKHU 3()(EKTHBHOCTH MCIIOIb30BaHUS
COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTUH 1
CHCTEM B IIPOLIECCE MIPUHSATUS YIPaBICHYECKUX
[PELLIEHUI.

'YMeeT BepHO H B IOJTHOM 00beMe:

[PUMEHSTh METO/IbI OLIEHKH 3((EKTUBHOCTH HC-
MOJIF30BAHUS COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI U CUCTEM IPU NPUHATUU YIIPaBJICHYE-
CKHX pPEUICHUMH.




1 2 3 4 5
OIIK-2. CriocoGeH OCyIIEeCTBIISATH) 3HaeT ¢ He3HAYHMTEIbHBIMU 3aMeYaHUAMU:
cOoop, 00pabOTKy W aHANW3 JaH- METO/Ibl aHaIn3a OU3HeC-1podieM 1 Ou3Hec-
HbIX, HEOOXOJUMBIX Ul pPElIeHuUs] OIIK-2.3. PemacT ynpasiieHe- |5o3MoxHOCTEH OpraHH3aluy.,
KU aud Ha OCHOB mo-
[MOCTAB/ICHHBIX  yNpaBIeHUecKux| « o 4 5 OCHO g coto
CTaBJCHMs OM3HEC-poOIeM U .
sanad, ¢ HeMoAB3OBaKKCM COBpe ¢ - BOSMO)KHOCTeII;I opra 'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEYAHUAMU:
MEHHOTO HHCTPYMEHTADHS 1 WH- MCIIONB30BaTh HHTEIUICKTYalIbHbIE HHOPMAIHOH-
HM3allnK HO-aHAJTUTHYECKHE CHCTEMBI JUIsl PELICHHS YIIpaB-
TEJUIEKTYaIBHBIX MH(OPMAIMOH-
MeHYeCKUX 3a1ad.
HO-aHAJIUTHYCCKUX CUCTEM
70-84 3HAET ¢ HE3HAYMTENLHLIMA 3aMeYAHUAMME: - .
0aJ1JI0B «xopomo» OIIK-5. CriocobeH HCIOIb30BAaTh) METOBI OLCHKH () (HEKTUBHOCTH MCIOJIB30BAHUS OBLIIIECHHBIN

NPy peleHuH MpoQecCHOHaNb-|
HBIX 3a/1a4 COBPEMCHHBIC HUH(OP-
MAIMOHHBIC TEXHOJIOTHMH W MPO-
FpaMMHBIE CPEACTBa, BKIIIOYas
YIIpaBJICHUEC KPYIHBIMH MacCHBa-
MU JTAaHHBIX U WX WHTEIUICKTYallb-|
HBII aHAIN3

OIIK-5.3. OmnenuBaer 3ddek-
TUBHOCTh HCIOJIB30BAHUS CO-
BPEMEHHBIX MH(OPMAITHOHHBIX
TEXHOJIOTHUIl M CHUCTEM B MpO-
Lecce NPHHATHS YyIpaBieHYe-
CKUX peLICHUH

COBPEMEHHBIX MH()OPMAMOHHBIX TEXHOJIOTUH 1
CHCTEM B IIPOLIECCE MIPUHATHUS YIIPaBICHIECKUX
[PELLIEHUI.

YMeeT ¢ He3HAYNTENBLHBIMU 3aMeYaHUAMU:
NPUMEHSTh METOABI OLEHKH 3()(HEKTUBHOCTH HC-
MOJIb30BAHUSI COBPEMEHHBIX HH(OPMAIIOHHBIX
TEXHOJIOTUI ¥ CHCTEM TPH NPUHATHH YIpPaBJICH-

YECKUX PELICHUN.
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1 2 3 4 5
OIIK-2. CnocobeH ocyIiecTs- 3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIUOKAMM:
JSTH cOOp, 00pabOTKy M aHa- METO/IbI aHann3a Ou3Hec-mpodIeM 1 Ou3Hec-
IM3  JaHHBIX, HeoOxoammbix | OIIK-2.3. Pemaer ynpasiieH- [BO3MOXKHOCTEH OpraHU3alvy.
JUIL PELICHUs] TOCTABICHHBIX | YECKHWE 33Ja4d Ha OCHOBE CO-
YIpaBICHIECKUX 33/a4, C HC- | OCTAaBIECHHUS OW3HEC-TPOoOIeM [YMeeT Ha Ga30BOM ypOBHe, C OIIMOKAMM:
MOJIb30BAaHUEM COBPEMEHHOTO | M OM3HEC-BO3MOXHOCTEH Op- [MCIIOIb30BaTh MHTEIUIEKTyaIbHbIE HH(POPMAIIOHHO-
WHCTPYMEHTapHs M HHTENJICK- | TaHU3AINH QHATUTHYECKHUE CUCTEMBI JUIS PEIICHNS YIIpaBlICHUe-
TyalbHBIX  HH(OpManMOHHO- CKHX 3a1ad.
AQHATUTHYECKUAX CHCTEM
50 -69 3HaeT Ha 6230BOM ypOBHe, ¢ OIIHOKAMH: .
damiop | YOPICTBOPHTCIRHOY METO/BI OLICHKH 3(D()EeKTUBHOCTH UCTIONH30BAHHS basonbiit
OIIK-5. Cmocoben HCTOM:30- COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJOTHIA U CH
BaTh npH peweHnu npodeccu- | OIIK-5.3. OnenuBaer s>¢ddek- P p
CTEM B IpoLiecce MPHUHATHS YIPaBICHYECKUX pelie-
OHAIIbHBIX 337144 COBPEMEHHbIE | THBHOCTH HCIONB30BAHMA CO- | ..
nH(pOpPMALMOHHBIE TEXHOJIOTHH | BPEMEHHBIX MH(OPMAIIOHHBIX ’
U TOpOrpaMMHBIE  CpPEACTBA, | TEXHOJOTMH W CHCTEM B IIPO-
'YMeeT Ha 6a30BOM ypOBHe, ¢ OLIMOKAMU:
BKJIIOYasl yIpaBlieHHE KpYyI- | Ilecce NPHHSTHS YyIpaBJieHYe-
. NPUMEHSTH METOJbl OLICHKH 3(P(EKTUBHOCTH HC-
HBIMH MacCHUBaMH JIAaHHBIX M UX | CKHX PELICHHH
. MOJb30BaHMSI  COBPEMEHHBIX  HMH(OPMAIIMOHHBIX
MHTEJJIEKTYa bHBIN aHAIIN3 .
TEXHOJIOTHH M CUCTEM NPH NPHHATHU yIpaBJIeHYe-
CKHX PELICHHH.
OIIK-2. Cnocoben ocymiecTs- He 3naeT Ha 6a30BOM ypOBHe:
TTh cO0p, 00paboOTKy M aHaU3 METOJIBI aHaH3a OM3Hec-TpobIeM U Ou3Hec-
naHHbIX, HeoOxoammbeix s | OIIK-2.3. Pemaer ympaBieH- [BO3MOXKHOCTEH OpraHHM3aIlni.
perneHus MIOCTABJICHHBIX | YECKWE 33/1a4d Ha OCHOBE CO-
MmeHee 50 KoMmnereHumnu He
«HEYJOBJIETBOPUTEJbHO» | YIIPABICHYECKUX 3aJad, C MC- | IOcTaBieHus OunzHec-npobieMm |[He ymeeT Ha Ga30BOM ypoBHe:
0a/1J10B chopMHUpPOBaHBI

MIOJIb30BAHUEM  COBPEMEHHOTO
WHCTPYMEHTApUsl U HUHTEIICK-
TyaJbHBIX  HMH(pOPMAIMOHHO-
AHAIUTUYECKUX CUCTEM

1 OW3HEC-BO3MOXHOCTEH opra-
HU3a11uu

MCIIOJIB30BaTh MHTEIUIEKTYyaJIbHbIE MH()OPMAIMOHHOA
QHAJIUTUYECKUE CUCTEMBI JUISl PELICHMs YIIPaBJIEHYE-
CKMX 3a7ay.
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OIIK-5. CnocobeH HCIOIb30-
BaTh NPU PEHICHUU MpOdeccH-
OHANBHBIX 3a/1a4 COBPEMCHHBIC
HH(pOPMAIMOHHBIE TEXHOJIOTUU
W TpOrpaMMHBIE  CpEICTBA,
BKJIFOYasl yMpaBJCHUE KPYITHBI-
MM MAcCHBaMM JAHHBIX M HX
MHTEIJICKTYa bHBIN aHATU3

OIIK-5.3. OuenuBaer 3¢ddek-
TUBHOCTh HCIIOJIb30BAHUS CO-
BPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI M CHCTEM B IpO-
ecce NPHUHATHA YIpaBICHYE-
CKHX pELICHUH

He 3naeT Ha 6230BOM ypOBHe:

IMETOIbI OLICHKH ()()EKTUBHOCTH UCIIOIB30BAHUS
COBPEMCHHBIX HH(GOPMAIIMOHHBIX TEXHOJIOTHUH U CH-
CTEM B IPOIIECCE MPUHATHS YIPABICHISCKHUX pere-
HUI.

He ymeeT Ha 0a30BOM ypOBHe:

MPUMEHATh METOABl OUEHKH 3()(PEKTHBHOCTH WC-
MOJTH30BaHMS COBPEMEHHBIX MH(POPMAIIMOHHBIX TEX-
HOJIOTUM M CHCTEM IIPYU NPUHATHU YIPABICHUYECKUX|
[pELICHUIA.
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