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OIEHOYHBIE MATEPHAJIBI

1o AucuMIInHe «MeKIyHApOAHbIN MeHeKMEeHT»

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHMS U DTAIIOB UX ®OPMUPOBAHHU A

O JUCIHHUIIJIMHE
DopmupyemMble NuaukaTopsl Pe3yabTaThl 00yueHus HaumeHoBaHue
KOMIIeTeHIMH HOCTHKEHHs (3Hanus, ymenus) KOHTPOJIMPYeMbIX
(k00 u naumenosa- KOMIIeTeHIN i pa3aenoB U TeM
Hue (k00 u nHaumenosanue
Komnemenyuu) UHOUKAMOpA)

I1K-2 Ananus, o6oc-
HOBAaHME U BBIOOP
peleHus

[IK-2.1 Ananus pe-
LIEHUU C TOYKH 3pe-
HUS JOCTHXKEHUSA Lie-
JIEBBIX TTOKa3aTesen
peuieHui.

[IK-2.1. 3-1. 3naet MeTobI cOOpa, aHAIN3a, CUCTEMATH-
3alliy, XpaHCHUA U MMOAACPKaHUA B aKTyaJIbHOM COCTOs-
HUM nH(pOpManuy OU3HEC-aHaTN3a

[IK-2.1. Y-1. YMeeT mraHupoBaTh, OPTaHH30BBIBATH U
IMPOBOJUTH BCTPCUU U O6CY)KI[CHI/I$1 C 3aMHTCPECOBAHHBI-
MU CTOpOHAMH; 0(OPMIISITE PE3yIbTaThl ON3HEC-aHAaT3a
B COOTBETCTBHH C BRIOPAHHBIMHU TIOTXOTAMH.

Tema 1. IloHsATHE MEXAYHapOJHOTO MEHEIKMEHTa U
€ro 0COOCHHOCTH B YCJIOBHSX II100aTU3aIluU

Tema 2. Opranu3aquoHHBIE CTPYKTYPbl MEXAYHAPO-
HBIX KOMITAaHUI

Tema 3. CrpaTerudeckoe IjaHHMpPOBaHHE B MEXIyHa-
POIHBIX KOMITAHHUSX

Tema 4. OcobeHHOCTH (PUHAHCUPOBAHUS MEXKIyHAa-
POIHBIX KOMIIAHUMI

Tema 5. MexxayHapoJIHOE HaJIOTOBOE TNIAHUPOBAHUE
Tema 6. YmpaBieHue 4YelIOBEYECKHMMH pECypcamMu B
MCKAYHAPOAHBIX KOMITAHUAX

I1K-3 TakTHueckoe
yIpaBlieHHE
MPOIIECCaMy OpTaHH-
3aIun

MIPOU3BOJICTBA

[1K-3.1 NU3yuenue
CYyIIECTBYIOLLEH
CTPYKTYPHI yTIpaBJie-
HUSI OpraHu3alueH,
ananu3 ee 3pdek-
TUBHOCTH IPUMEHHU-
TEJIBHO K PHIHOYHBIM
YCIIOBUAM X035~
CTBOBAHMS HA OCHOBE
€e CpaBHEHHsI CO
CTPYKTYpOIl nepeno-
BBIX OpraHu3aluii,
BBIITYCKAaOIIUX aHa-
JIOTUYHYIO TIPOAYK-
nal

I1K-3.1. 3-1. 3HaeT cTpyKTypy U IITAThl OpraHU3aIHH,
CHENMAIN3AHIO U TIEPCIIEKTUBBI €€ Pa3BUTHUS

I1K-3.1. V-1. YMmeer pa3pabaTsiBaTh OpraHU3aMOHHO-
TEXHUYECKYIO ¥ OpTraHU3allMOHHO-?KOHOMHYECKYIO JI0KY-
MeHTaluo (rpaduku padoT, MHCTPYKIIMHU, TUIAHBI, CMETHI,
OIO/IKEThI, TEXHUKO-3KOHOMHYECKHE 000CHOBAHUS, YacT-
HBIE TEXHUYECKHE 3a/1aHHsI) U COCTABIISATh yIpaBJIeHYe-
CKYIO OTYETHOCTH 110 YTBEPKJCHHBIM (hopMaM

Tema 1. IloHATHE MEXAYHAPOIHOTO MEHEKMEHTA W
€ro 0OCOOCHHOCTH B YCJIOBUSX TI00aI13alnuu

Tema 2. OpraHu3allMOHHBIE CTPYKTYpPBI MEXTyHApPOI-
HBIX KOMITAaHUH

Tema 3. CrpaTerudeckoe IMjaHHMpPOBaHHE B MEXIyHa-
POJHBIX KOMITAHUAX

Tema 4. OcobeHHOCTH (MHAHCHUPOBAHUS MEXKIyHa-
POIHBIX KOMIIAHUI

Tema 5. MexayHapoJIHOE HAJIOTOBOE TUIAHUPOBAHUE
Tema 6. YmpaBileHHE YENOBEUECKHMH DPECYpCaMU B
MEXIyHAPOIHBIX KOMITAHUSX




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHMS KOMIIETEHIIUIA

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX

Bonpocs! 1J1s1 MpoBeieHUsI ONIPOCca 00yYAIOIMXCS

Tema 1. [lonsiTHe MEXKTYHAPOAHOTO MEHEIKMEHTA U €r0 0COOEHHOCTH

B YCJOBHUSIX I100a/1u3anuu

Nuaukaropsl goctmwkenns: IIK-2.1, IMK-3.1

1. Kakyio pomnb ChIrpajgo pa3BUTHS COBPEMEHHBIX MH()OPMAIIMOHHBIX ¥ KOMMYHHKAIIMOHHBIX

TEXHOJIOTHil B ri100ain3aiuy SKOHOMUKH?

2. KakoBbl HanpaBJIeHUs HHTEPHALMOHAIM3AIUN POCCUIHCKOT0 On3Heca?

3. KakoBa poib kaTeropuu 3HaHUsI B OBICTPO U3MEHSIOLIEICS MEeKIyHapOJHOM cpene?

4. Onumure OCHOBHBIC (PaKTOPHI MPOTHO3a OYIyIIero pa3ButHsi, chopMyspoBannbie D. Tod-

baepoM.

5. Maiite omenky mporHo3a 10 TenmeHmmii Oymymero pasBuTHs, cHopMynnpoBaHHBIX JIXK.

Heiicourrom.

Tema 2. Opranusanuonnsie crpyktypsl MHK

Huaukatopsl noctuxennsi: [TK-2.1, TIIK-3.1

1. OxapakrepusyiTe OCHOBHBIC ()aKTOpPBI, CIOCOOCTBYIOIIME KOPHOPATHBHOW HWHTETPALUUA B
MEXIyHapOJIHOM Ou3Hece.

2. Kaxwe nemu peamuzyer MHK 3a cueT ucmonbp30BaHuS MEKIYHAPOTHOW CETH TIOIPA3ACTICHII?

3. B uem mpuunnbel MHOTOOOpa3ust hopM MexayHapoanbix OIIT?

4. B 4eM 3aKJIIOYAOTCS MPEUMYIIECTBA OAHKOBCKUX XOJIIUHTOBBIX KOMITAHUH TEpe]] CaMOCTOs-
TeIbHBIMU OaHKaMU?

5. Uewm oryimuaercs MCA 0T 00BIYHOTO MEXKOPTraHU3AIMOHHOTO COTPYAHUYECTBA?

Tema 3. Ctparernueckoe miianuposanue B MHK

HNupukaropsl goctuxkenns: MK-2.1, IMK-3.1

1. Yewm oTnuyaercs MHOTOHAIIMOHATbHAS] KOHKYPEHIIHSI OT TI100anbHON?

2. KakoBa pois 1onyIieHni 1 MHEHHI PyKOBOJCTBA (DUPMBI B ITTAHUPOBAHUH?

3. B dem 3axirodaercs BIMSHUE BHEIIHEH Cpebl Ha MOTEHIIUAT MEXIyHApPOAHON HUPMBbI?

4. Tlo xakuM acmekTaM IpPOM3BOAMUTCS aHaU3 CTPATErMUECKUX aJbTEPHATUB JEATEIbHOCTU
bupMeI 3a pydexom?

5. Kak BamstorT Ha ocyuecTBieHne (QYHKIUI MO IUIAHUPOBAHUIO MEXCTPAHOBBIE KYJIbTYPHbIE
paznuuns’?

Tema 4. Ocodennoctn punancuposanusa MHK

HNupuxaropsl goctuxenns: [MK-2.1, IMK-3.1

1. B uem 3akirouaercs pazauuue Mexay ppouepCcHbIMU U (hopBapIHBIMU KOHTPAKTaMH?

2. B dgeMm npenmytiecTBa ONIMOHOB Tiepe GpprodepcaMu U GpopBapaaMu’?

3. Kak ompenenuth cTOMMOCTh 3aMMCTBOBaHUS Ui (PUPMBI PA3TUYHBIX CIIOCOOOB (PMHAHCUPO-
BaHUs?

4. TlepeunciauTe NPEeUMYIIECTBA U HEJOCTATKH KPUTEPUEM OILICHKH WHBECTULIMOHHBIX MPOEKTOB.

5. Ilepeuncnute BUABI PUCKOB, C KOTOPHIMH CTAJIKUBA€TCS KOMITAHUSI, BOBJIEYEHHAsI BO BHEIIIHE-
SKOHOMUYECKYIO AEATEIbHOCTb.

Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAHHE

HNupukaropsl aoctuxenns: [MK-2.1, IIK-3.1

1. HazoBure HasloroBble 0COOEHHOCTH 3apyO0eKHON POU3BOJCTBEHHON AESITETbHOCTH.

2. Kakum oOpa3zom TpaHcdepTHOE 1IeHO0Opa30oBaHue UCIIONb3yeTcs B KoprnoparusHoM MHIT?

3. Kaxum o6pazom B MHII npumeHsieTcss MEXaHH3M TPAcTOBOTO YIIPABICHHSI UMYIIIECTBOM?

4. Kakue cynecTByIOT METOABl YCTPAHEHUS MOCIEACTBUI OT MEXIyHAPOJIHOTO JBOMHOIO HAJO-
roo6y0xeHus?



5. B uem 3akmrouaercst posib O(PIIOPHBIX KOMITAHWHM B KOHCOJMIUPOBAHHON TPaHCHAITMOHAIBHON
rpynne?

Tema 6. YnpasJienue 4esoBeyeckumu pecypcamu B MHK

HNupukaropsl aoctuxkenns: IMK-2.1, IMK-3.1

B kakux cinyuasx THK kimaccuduimpyercs Kak 3aKpbITasi I OTKPBITast cucTema?

JaiiTe XxapakTepUCTUKY OCHOBHBIX MOJX0J0B K OTOOPY MepcoHalia Py Ha3HAYEHUHU 3a PyOeiK.

B dem cocTOSIT MOJIOKUTENIbHBIE CBOMCTBA MEXyHAPOIHOU poTaliuu?

Onpenenure reHIepHBIC TPOOIEMBI MEXKTYHAPOIHOTO MEHEKMEHTA.

CpaBHUTE CHCTEMBbI 3BOIOIUH JINYHOCTHOM STUKU U 3TUKU OpraHU3aI1H.

agsrwONE

Kpurepun oneHku:

1,0 6as BeICTaBISETCSI OOYYAIOMIEMYCsl, €CITU OH CBOOOJHO OTBEYACT HA TCOPETHUECKUE
BOIIPOCHI U TIOKA3bIBACT ITyOOKUE 3HAHUS H3yUYCHHOTO MaTepuaia,

0,8 6aJy1a BeICTABISIETCSl O0YYAIOIIEMYCsl, €CITM €r0 OTBETHl Ha TEOPETUUYECKHE BOIPOCHI
HE JIOCTATOYHO TOJIHBIC, IMEIOTCSI OITMOKH IIPU OTBETaX Ha JIOMOJIHUTEIBHBIC BOIIPOCHI,

0,5 6anua BeicTaBIsETCS 00yJArOIIEMYCsl, €CJIi OH oTBedaeT Ha 50% 3aj1aBaeMbIX BOMPO-
COB M YaCTHYHO PACKPBIBACT COJICPIKAHUE JIOMOIHUTEIBHBIX BOIIPOCOB,

0,2 6asu1a BBICTABISICTCS OOYYaIOMIEMYCs, €CII OH TEOPETUYECKOE COJCpKaHHEe Kypca
OCBOWJI YaCTUYHO WJIM OTCYTCTBYET OPHCHTAIIMSI B U3JlaracMOM MaTepHalie, HeT OTBETOB Ha 3aja-
BAaCMbIC JOIIOJIHUTCIBbHBIC BOIIPOCHI.

3agaHus A8 TeKyIero KOHTPoJIs

TecroBble 3a1aHUA
Tema 1. IloHsiTHE MEAKTYHAPOAHOT0 MEHEKMEHTA H €r0 0COOCHHOCTH
B YCJOBHSIX V100 IM3a0M U
HNupuxaropsl goctuxenns: [MK-2.1, IIK-3.1
1. BripaGoTka 1€ MEHEPKMEHTA, IPOTHO3UPOBAHUE U MEPCHEKTUBHOE IIAHUPOBAHUE SBIISIOT-
Cs1 COCTaBHBIMM YacCTSIMMU:
KOHTPOJIS
OIIEpaTUBHOI'O YIIPABJICHUS
MIPUHATUS PELICHUN
CTPaTEruyecKoro yrnpaBJIeHHUs
2. D¢ dexTUBHOE JUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHHH:
HAYaJIbHUK - TIOJYHHEHHBIN
MEHEJIKEP - UCTIOTHUTEIb
JUAEp - MOCIIEN0BATED
JU/Iep — UCTIOJTHUTEIb
3. Bnacte, moctpoeHHas Ha CHJie TMYHBIX Ka4eCTB M cIocOOHOCTEH Nuepa, siBIseTcs:
JUKTaTOPCKON
PUHYAUTEIBHOU
Xapu3MaTUYECKOM
JKCIIEPTHOMN
4. K npenmy1iiecTBaM MaTpUYHbBIX CTPYKTYD YIpaBIEHUS NPEIIPUIATUNH OTHOCSTCS:
CBSI3bIBAHME BOEJMHO JIEATEIIbHOCTH 3B€HbEB 0a30BOM CTPYKTYPhI U BPEMEHHBIX I'PYTII
penieHne mpooIeM KOOPANHAIIUN
MOBBIIIIEHHUE [IJITAHOBOTO Hayana B paboTe opraHu3anuu
dbopMupoBaHKEe IEHCTBEHHOW BEPTUKAIH BJIACTH
5. KoHe4Ho#1 111610 U3MEHEHHUH 1 HOBOBBE/IEHUI B OpPraHU3allMOHHOM MOBEJICHUH SIBIISETCS:
BHEJ]PEHNE HOBOW TEXHUKH U TEXHOJIOTHN
noBbIIeHHE (P (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aLuu



ajlanTanys OpraHu3aluy K TpeOOBaHUSAM BHEIIHEW U BHYTPEHHEH cpe/ibl

MOBBIIIICHUE KBATU(UKAIINH [TEPCOHATIA

Tema 2. Opranusanuonasie cTpykTypsl MHK

HNupukaropsl aoctuxkenns: IMK-2.1, IMK-3.1

1. KopnoparuHas KyjbTypa Olpeaeser:

XapakTep OTHOILEHUI BHYTPHU U BHE OpraHU3aLu1

BBINOJIHEHHE MTPEIINCAaHHON PabOThl yCTaHOBIEHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKHU
KOHEYHOE COCTOSIHME WJIM JKEJIAEMbII pe3ysbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPTaHU3alUs
HEepapXUUECKOe NOCTPOCHUE OPraHU3aLUH

2. DPPEeKTUBHOCTh MCIOIB30BAHUS METOJAa «MO3TOBOTO HITypMa» MPHU MPHHATUU yIpaBiIeHYE-
CKUX PELICHUN OIpeeNseTcs:

UH(POPMALMOHHBIM 0OecrieueHHeM Ipoliecca MPUHATHS PEIICHUN

peanu3anuei TBOPUECKOro MOTEHIMAaa JIUL, yYaCTBYIOLIUX B IPUHITUN PEIIECHUS
COYETaHUEM METOJIOJIOTHH U OpPTaHU3aIMK PadOTHI B TPOIIECCE MPUHSTUS PELICHU
BPEMEHHBIM PEryJIMpOBaHUEM paOOThI JIUL, IPUHUMAIOIIUX PELICHUs

3. OCHOBY KOHIIETIIMY MapKETHHT-MEHEPKMEHTA IPEANPUITHI COCTABIISCT:
IpeocTaBlIeHNe pa3HOOOPa3HbIX TOBAPOB U YCIyT

OpPUEHTUPOBAHHOCTh OPraHU3allMy HA yI0BJIETBOPEHUE PHIHOYHBIX TOTPEOHOCTEN
(bopmHpoBaHue cripoca NOTpedUTeNel ¢ y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3anuu
M3Y4YEHHUE COCTOSHUS U IMHAMUKU PbIHKA

4. IToBblieHne 3¢ (HEeKTUBHOCTH MEHEXKMEHTA XapaKTepU3YeT:

COKpAIlEHUE BpEMEHU paboThI IEpcoHala

COOTHOILIEHHE HEOOXO0AUMOr0 U (PaKTHUECKOro pacxo/a pecypcoB

YBEJIMYEHUE KOJIMYECTBA PEAIN30BAHHBIX TOBAPOB U YCIyT

CTEIEHb JIOCTHKEHHUS 1ielIell opraHu3anuu

5. OCHOBOI COBpEMEHHOW CUCTEMBI YIIPABICHUS MIEPCOHATIOM MPEANPUATHH SBIISIETCS:
(YHKIIMOHUPOBAHUE U PA3BUTHE COLIMAIbHO-I)KOHOMUYECKON CHCTEMBI

B3aUMO/ICVICTBUE BHEIIHEH U BHYTPEHHEN Cpe/ibl OPraHU3aluu

TYMaHUCTUYECKasl apaJurMa yrpaBJIeHHUs

JOCTHXEHUS MHPOPMAIIMOHHBIX TEXHOJIOTUH yIpaBIeHUS

Tema 3. Ctparernyeckoe miianuposanue B MHK

HNupuxaropsl goctuxkenns: IMK-2.1, IMK-3.1

1. Orpanu4eHusIMH CTPATErNYECKOI0 MEHEIPKMEHTA SIBIISFOTCSL:

Pa3paboTka anpTepHAaTUBHBIX BapHAHTOB CTPAaTErvii

Heo6xo1uMocTh NpUBIIEUEHNs JONOTHUTEIBHBIX PECYPCOB

Bricokuit ypoBeHb KOHKYPEHTHOI O0pbOBI

OTtcyTcTBHE OTHO3HAYHBIX TPOLELYP U CXEM

2. 'pymnima paBHOTIPaBHBIX CIIEIIUAIUCTOB C B3aWMOJIOTIOJHSIONIMMA HAaBBIKAMH, BHICOKUM YPOB-
HEM CIUIOYEHHOCTH, CAMOJUCLIUIUINHBI U OTBETCTBEHHOCTH — 3TO:

KOJUJIEKTUB

Opurana

KOMaHJa

OpraHu3anus

3. OCHOBHBIM COZICp)KaHUEM JIOJITOCPOYHBIX IJIAHOB SIBJISIETCS OMIPE/IeIICHHE:

OroKeTa

MEXaHHU3MOB PETYJIUPOBAHUS

MOJINTUKU

LEeJIeN U CTpaTeruu

4. BeipaboTKa JTOJTOCPOYHBIX II€JIe OpraHu3aliy, MPOrHO3UPOBAaHUE U MEPCIEKTHUBHOE IIaHU-
pPOBaHUE SIBISIOTCSA COCTABHBIMU YaCTSIMU:

OnepaTtuBHOIO yNpaBieHUS

Crparernyeckoro miaHUpPOBAHUS

IIpouecca NpuHATHS pelICHUN



CrtpaTerndyeckoro ynpaBlieHUs

5. OCHOBHBIMU THIIAMH CUCTEM B CTPATETMYECKOM MEHEKMEHTE MIPEANIPUATHI SBIISIFOTCS:
BHemrnue u BHyTpeHHUE

CrnyyaiiHble U BBIOOPOYHBIE

OTKpBITBIE U 3aKPHITHIC

JIlMnHAMUYECKHUE U CTaTUYECKUE

Tema 4. Ocobennoctu punancuposanuss MHK

HNupukaropsl aoctuxenns: MK-2.1, IMK-3.1

1. OrpanuueHus MU CTPATErMYECKOTO MEHEKMEHTA SABIISIOTCS:

Pa3paboTka anpTepHAaTUBHBIX BapUAHTOB CTPAaTEruii

HeoOxoaumocTh mpuUBieYeHHs! TOTOTHUTEIBHBIX PECYPCOB

Bricokuii ypoBeHb KOHKYPEHTHON O0PbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLIETYP U CXEM

2. Kak COOTHOCSTCSI OHSATHS «MUCCHSD» U «IIEJbY MPEATPHSITHSA:

Muccusi KOHKpPEeTU3UPYET CoJlep:KaHue 1eNn

Muccus — 3To OCHOBHas oOuiasi 1ieJb IPeaIpUITUS

OTU NOHSTHS PABHO3HAYHBI

Muccust HOcUT OJUYMHEHHBIN XapakTep 0 OTHOLIEHUIO K 1IeNIn

3. Konuenus crpaTernyeckoro MeHePKMEHTa pelyCMaTpUBAET OPUEHTALIUIO Ha:
Crpaternyeckoe niiaHMpOBaHUE

Pemenne TakTuyeckux 3aaaq

JlocTuxeHue JoArocpoyHbIX Leei

JlocTrxenue 1emneil opranuzanuu

4. OCHOBHBIM OOBEKTOM CTPATETUYECKOTO KOHTPOJIS SBJISIFOTCS:

OUHAHCOBO-3KOHOMUYECKHE PE3YNIbTATHI JESTEIbHOCTH MPEANPUATHS

YpoBeHb U3IEPKEK U JOJI PhIHKA

[Tpornecc pa3paboTKH U peann3alnuu CTpaTeruu

ConocTtaBieHue TOCTUTHYTHIX PE3YJIbTaTOB C YCTAHOBJIEHHBIMU CTaHapTaMu

5. CrtocoOHOCTh MEHEKepa K CTPATErn4eCKOMY MBIIICHHIO BKIIIOUYAET CIIEIYIOLINE FIEMEHTHI:
YMeHue MoJenupoBaTh CUTYalHIO U BBISBISATh HEOOXO0AUMOCTh U3MEHEHHM

CriocobHOCTh pa3pabarbIBaTh CTPATETUI0 M3MEHEHUH M UCIIOJIb30BaTh HAJEKHBIE MOJEIN U Me-
TOJIBI IPUHATHUS PEIICHUHA

CriocoOHOCTh BOIJIONIATh CTPATETHIO B )KHU3Hb

Bce BolenepeyuncieHHoe

Tema 5. MexayHapoaHoe HAJIOT0BOE IJIAHUPOBAHHE

HNupukaropsl goctuxenns: IMK-2.1, MK-3.1

1. CornacHO KOHIIENIIMHU BceoO1Iero ynpasieHus: kaduectBoM (TQM), kauecTBo — 3T10:
COBOKYHNHOCTh XapaKTEPUCTUK OOBEKTAa, ONMPEACIISIIOIIMX €ro CIIOCOOHOCTH YJIOBJIe-
TBOPSITh YCTAaHOBJICHHBIE U IIpEAIiogaraeMble NOTPEOHOCTH

CIIOCOOHOCTH YJIOBJIETBOPSITh MOTPEOHOCTH HAMITYUIIUM 0Opa3om

HaJIe)KHOCTb, JIOJITOBEYHOCTh, SKOJIOTUYHOCTh NPOIYKIIUU

COOTBETCTBHE MPOAYKIIMU MHOTOMEPHBIM KOHTPOJIbHBIM KapTam

2. B xone uccinenopannmii M. Ilymnerepa BBISCHMIIOCH, YTO MCTOYHHKOM IPHOLLIH
MOXET CTaTh HE TOJIbKO U3MEHEHHE 1IEH U SKOHOMMS Ha TEeKYIIMX 3aTparax, HO U ...
BBIITYCKae€MOM MPOTyKIIUU

MOJEpHU3aLUS

CMEeHa

PEKOHCTPYKLIUS

panukagbHOe OOHOBJICHHE

3. CoryracHO COBpEMEHHOW KOHIISMITNU, KITMCHTAMH OPTaHU3aIUU SBIISIFOTCS
MOTPEOUTETN TOBAPOB U yCIyT OpraHUu3aluu

IepCOHaN, MOKYyIaTeJIu, HapTHEPHI, MOCTABIIUKH, MOCPEIHUKH, aKIIMOHEPHl, KOHKY-
PEHTBI



MapTHEPHI, TOCTABIINKH, TOCPETHUKHU, CTPAXOBIIUKH, KOHKYPEHTHI
moTpeOuTEeNU, MAPTHEPHI, TOCTABIIUKU, ITOCPETHUKH, KOHKYPCHTHI

4. KoHuenmus »KU3HEHHOT0 LIMKJIa IPOYKIIMH JIEXKUT B OCHOBE:!

SWOT-ananu3za

Matpuibl «IIpogykT-PeiHOK»

MO3UIIHOHUPOBAHUSA

matpuibl BKI

5. 3aBUCUMOCTb MAaTE€pUAJILHOTO BO3HArPa)KJCHUS IEPCOHANA, B IIEPBYIO OUEPEb, OT
craka paboThl XapakTepHa JJI1 MOJEJIM OPraHU3allMOHHOIO ITIOBEICHUSL:

CIIA u Kanangs!

Hcnanuun u Ilopryranun

Poccum u crpan CHI'

Snonuun n Kuras

Tema 6. Ynpasienue yesnoBeuyeckumu pecypcamu B MHK

Huaukatopsl noctmxennsi: IIK-2.1, ITK-3.1

1. CtpemiieHue nepcoHana K 3KOHOMUU 3aTpaT SHEPruu, TPy/a, ICUXOJIOTMYECKOr0 U YMCTBEH-
HOT'O HaNpsKEHUs BBIPAKatOT MOTHUBBI:

IO TYHHEHHSI

0e30MacHOCTH

AHEpProcOepexreHUs

YIOBJIETBOPEHHUS

2. OyHKIMEH NoCHCTEMBl MOTHUBAIIMH U CTUMYJIMPOBAHNUS TIEPCOHAIIOM SIBIISICTCH. . .
aHaJIU3 CJIOKUBLICHCS OPTCTPYKTYPBI YIIPABICHUS

yIpaBJIE€HUE 3aHATOCTHIO [IEPCOHAA

pa3paboTKa KaJpoBOI MOJUTUKU OpraHU3alun

HOPMHUPOBaHKE U TapuUKaLKs TPYAOBOIO IIporecca

3. Ycnex opraHusanuu onpenensercs

paloOHaIbHBIM COYETAHUEM PBIHKA U TOCYIapCTBEHHOIO PETYJINPOBAHUS

OpHUEHTAIMeN Ha YeI0BeKa U €ro BO3MOXXHOCTHU

paloHaIbHON OpraHU3aleld MPOU3BOACTBA

CIIOCOOHOCTBIO OpraHU3aIMK aJaNTHPOBATHCS K U3MEHEHHUSM BHEIIHEN Cpe/Ibl

4. ®opMbI BHYTPEHHETO NIPUBJICUEHUS TIEPCOHAIIA UCTIOIB3YIOTCS, IPEUMYIIECTBEHHO, JIJIS:
pabounx

BBICILIETO PYKOBOJCTBA

MEHEIKEPOB

BCEX KaTeropui nepcoHaia

5. TlporpeccuBHOCTb, HayYHOCTb, MEPCHEKTUBHOCTb, JAOCTOBEPHOCTb, OOOCHOBAHHOCTb, IJac-
HOCTb U Ap. — 3TO ...

METO/IBI

AJIEMEHTHI CUCTEMBI

HPUHIUITBL

ITpuemsbt

6. CTpyKTypa ynpaBJieHus, IITaTHOE PACIIUCAHUE, TPYIOBbIE COIJIAILIEHUS PEATTU3YIOT. . .
pacnopsiAuTeIbHbIE BO3ICHCTBHS

OpraHU3alMOHHBIE BO3/IEHCTBUSA

MaTepuaibHble TTOOMIPEHUS U B3bICKAHUS

JUCLUIUINHAPHYIO OTBETCTBEHHOCTD

Kpurtepun ouenku:

2 6aji1a - BBICTaBIIACTCS CTY/IEHTY, €CJIH MIPABUIIbHBIE OTBETHI cOCTaBIIOT 85 — 100%;
1,5 6as1a - BBICTABISIETCS CTYICHTY, €CJIA MPAaBUIIbHBIE OTBETHI coCcTaBistOT 70 — 84%;
1 6as11 - BBICTABIIIETCS CTYICHTY, €CIIH MPaBHIbHBIE OTBETHI cOCTABIAIOT 50 — 69%);

0 0ay1710B - BBICTABIISETCS CTYACHTY, €CJIU IPAaBUIIbHBIE OTBETHI COCTABIIIOT MeHee 50%.



3ananus 1J151 TBOPYECKOr0 PeHTHHIa

Tembl 3cce
Tema 2. Opranu3anuoOHHbIEe CTPYKTYPbI MEKIYHAPOAHBIX KOMIIAHU I
Nuaukaropsl goctmwkenns: IK-2.1, IK-3.1
1. ®unancoso-npomsinuieHHble rpynnsl CIIA.
2. OUHAHCOBO-IPOMBIIIICHHbIE I'PYMIIbI SAOHUH.
3. ®uHaHCOBO-TPOMBIILICHHbIE TpymIbl Poccun.
4. ®opMbl MEKIYHAPOIHBIX CTPATErMUECKUX AJIbSIHCOB 3a PYOEIKOM.
5. ®DopMbl MEKIYHAPOIHBIX CTPATErMUECKUX allbIHCOB B Poccun.
Tema 3. CTpaTeruvyeckoe nJiaHMPOBAHUE B MEKIYHAPOAHBIX KOMIIAHUSX
HNupukaropsl goctuxenns: MK-2.1, IMK-3.1
1. KynbTypa cTparerndeckoro miaHMpOBaHUS.
2. IlpuymHBI HHTEPHAIIMOHATN3AINH.
3. T'mOpumHas cTparerus.
4. ®opMBbI CTPATETHUECKOTO ITAHUPOBAHUS B MEXKIyHAPOIHOM On3HEce.
5. MexayHapoaHas pekjiaMHasl TOJUTHKA.
Tema 4. Oco0eHHOCTH (PHMHAHCUPOBAHMS MEKAYHAPOAHBIX KOMIIAHUM
Huaukaropsl noctmxennsi: IK-2.1, ITK-3.1
1. BamroTHbIil puck.
2. CBOMN-KOHTpPAKT.
3. Kpartkocpounoe ¢puHaHCHpPOBaHNUE KOMITAHHUH.
4. JloarocpoyHoe (pMHAHCUPOBAHUE KOMITAHUU.
5. XemKUpOBaHUE BAJIFOTHOIO PUCKA.
Tema S. MexayHapoaHoe HAJIOTOBOE IVIAHUPOBAaHHE
HNupuxaropsl goctuxenns: MK-2.1, IMK-3.1
1. OcobeHHOCTH HaJIOTOBOT'O IJIAHUPOBAHUS B MEXKAyHAPOHON TOProBie YCIyTraMu.
2. OcO0EHHOCTH HAJIOTOBOTO TUNIAHUPOBAHUS B AKCTIOPTHO-UMIIOPTHBIX ONEPALIUAX C TOBAPAMHU.
3. OcoOeHHOCTH HAJIOTOBOTO TUIAHUPOBAHMSI B MEX/TYHAPOAHBIX TPAHCIIOPTHBIX MEPEBO3KAX.
4. OcoOEHHOCTH HaJOroBOIO IUIAHUPOBAHUS B MEXAyHapOoAHONW (PMHAHCOBOM M MHBECTUIMOH-
HOW JIESATEIIBHOCTH.
5. OcoOEHHOCTH HAJIOTOBOTO IJIAHUPOBAHUS B MEXIyHAPOJAHOM TpaHC(hepTe NHTEIEKTYalbHON
COOCTBEHHOCTH.
Tema 6. YnpaBiieHHe 4eJIOBeYeCKHMH pecypcaMi B MeKAYHAPOAHBIX KOMIIAHUAX
HNupukaropsl goctuxenns: IK-2.1, IMK-3.1
HanmonanbHble 0COOEHHOCTH BHEIIHETO PEKPYTUPOBAHHUS.
ITapameTpsl HaMOHAIBHOU KyJIBTYpBI I'. X0BCTEnE.
[Tpunnumne! genoBoit 3Tuku B Poccuu u 3a pyoexom.
Omutata Tpyaa B MEXIyHapoaHOH pupme.
KynbTypHast Tpancopmaliis B MeXIyHapOIHOM MEHEKMEHTE.
Kpurtepun onenkmn:
Kpurtepun ouenku:
2 0anjia - BBICTABISETCS CTYJCHTY, €CIIU 3CCE COAEPKUT CaMOCTOATEIbHOE BUACHUE MPOOIIEMBI,
ABTOPCKHE CYXKIEHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIIJICHHE, OTPa)kKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha NMpopaboTKe MaTepHuaa 1o 3aJaHHON TeMe;
1,5 6anua - BbICTaBIISETCS CTYACHTY, €CIIM 3CCE JIOCTATOYHO IMOJIHO PACKPBIBAET CYTh MPOOIEMBI,
CoJIep’KaHue JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3MIIMS aBTOPA BBIPAKEHA HE B IIOJIHOM Mepe
1yOOKO U apryMEHTHUPOBAHO;
1 6a711 - BBICTaBIISIETCS CTYACHTY, €CJIM 3CCE B IIEJIOM OTPakaeT CyTh MPOOIEeMbl, HO COepKaHue
c1abo CTPYKTYpUPOBAHHOE, HapylIeHa JIOTUKA U3JI0KEHMsI, THOO MHEHUE aBTOpa HEJIOCTATOYHO
CaMOCTOSITENIBHOE UJIM apTyMEHTHPOBAHHOE;

arONE



0,2 6a/JI0B - BBICTABIISIETCS CTYJIEHTY, €CIM 3CCE€ HE PACKPbIBAET CYTh MPOOJIEMbl, OTCYTCTBYET
KOHKPETHOCTD, SICHOCTh U YETKOCTh M3JIOKEHHSI, HE COJEPKUT aBTOPCKUX YMO3AKIIOUEHUN U HE
OTpakaeT yCBOGHHE MaTepuasa 1o MoCTaBIeHHON mpobiieme.

Keiicol

Tema 2. Opranu3anoHHbIe CTPYKTYPbI MEKIYHAPOAHBIX KOMITAHUI

HNupukaropsl aoctuxenns: MK-2.1, IMK-3.1

1. Keiic-3amanue

IIIBenckas komnanus «IKEA» B kadecTBe KIIIOUEBBIX NPEUMYIIECTB CBOEH IPOIYK-
MY BBIOpajia KauecTBO, JOOPOTHOCTh U YMepeHHbIe 1ieHbl. [Ipennaras norpedurensam
CJIeIOBAaTh 3TUM IPUHIMIIAM, KOMIAHUs NPUIEPKUBAETCA UX U NpU (POpMUPOBaAHUU
KOPIIOPATUBHOTO UMHKA: OPUCH KOMIAaHUU 000pyA0BaHbI 0€3 M3BICKA, B OJICHK/IE CO-
TPYIHUKOB HE MHOOLIPSIOTCA M3JIMIIECTBA, Ja)KE€ TOII-MEHEIKMEHT oOenaeT B oOuiel
CTOJIOBOM, MCITOJIB3YET HApOJHBIE MapKH aBTOMOOMJICH U JIETaeT Ha caMOJIeTax B KO-
HOM-KJj1acce. JJaHHbBIN TUI NTOBEIEHUs] KOMIIAHUH CJIEy€eT ONPEIeIUTh KakK:
AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIU

IICEBJOKJIMEHTYPHBIHN

CEJIEKTUBHBIN

2. Keiic-3ananue

Awmepukanckas pupma «Kodaky», npoasurasi CBou TOBapbl Ha SIHOHCKHI PBIHOK, HEp-
BOHAYAIBLHO TIOTEPIIEIa CEPhE3HYI0 HEeyady: NOTpeOuTEIN BOOOIEe HE BOCIIPUHUMAITHN
npeajaraeMble TOBapbl U YCIyTru. AHaIM3 MoKa3aj, 4TO MPUYUHA COCTOsIa B TOM, YTO
TOBapbl KOMIIAaHUU JEMOHCTPHUPOBAIM JIAIA C €BPONEUCKONM BHEUIHOCTBIO, a4 3TO CO-
31aBajio Oapbep BOCHpUATHUS Ui caMOObITHOW Snonuu. Kommanuss u3MeHusia pe-
KJIaMHYIO TaKTHUKY WU BbIOpayna «JIMIOM» (UPMBI AE€BYLIKY-AIMIOHKY. JlaHHBIN npuem
criocoocTBoBan Bhixony «Kodak» Ha HOBBIN phIHOK. YKaxuTe, Kakue (HakTopbl B MO-
BEJICHUY OpTaHU3allMU MPUHECIIHN €l yCIIeX Ha PhIHKE:

DKOHOMHUYECKHE

TEXHOJIOTNYECKHUE

COIIMAIbHO-TICUXOJIOTUYECKHE

(bnHaHCOBBIE

3. Kelic-3ananue

Komnanus «McDonald’s», otkpsis 31.01.1990r. niepBbIii pecTtopad B MOCKBe, mpuMe-
HUJIA T€ YK€ MpHUEMBbI OOCITy>KMBaHUsI KJIMEHTOB, YTO U 10 3Toro B 51-i crpane mupa. B
YaCTHOCTH, COTPYAHHUKAM MNPEANUCHIBAIIOCH IIUPOKO, «IIO-aMEPUKAHCKU» YJbIOAThCs
kareHTaM. OJHaKO 3TO BOCHPUHUMAIOCh MOCETUTENSIMH C HENPUSITUEM, TTIOCKOIBKY U
POCCHUHCKMM MEHTAJIMTET, U HANPSKEHHOCTh COLMAIBHO-DPKOHOMMYECKOW CHUTyallUuu
TOTO MHepHojJla OTTOPrajil Takyro MaHepy ooOuieHus. [IpoananusmpoBaB 0OCTaHOBKY,
KOMIIaHHS IEPEOPUEHTHPOBAIAa IEPCOHAJ Ha MATKOE, CASP)KaHHOE IIPUBETCTBHUE.
VkaxuTte, Kakue IPUEMbl MOBEJIEHUS B MEXKYJIbTYPHOM KOHTEKCTE HCIIOJIb30Baja
komnanust «McDonald’sy:

TPaHCKYJIbTYpHasi Koorepamnus

MEXAyHapoJHasi NHTETrpalus

TPaHCKYJIbTypHAas ajanTtanus

MeXAyHapoJHas crelain3anus

Tema 3. CTparernueckoe nJiaHupOBaHUe B MeKAYHAPOAHBIX KOMIAHUSX

HNupukaropsl aoctuxenus: INK-2.1, IIK-3.1

1. Ketic-3amanue

Kommanus «Ford Motors» oro3zBaita 600 Teic. aBTOMOOMIICH Mapku Ford Focus, BbI-
nymeHHbeix B 2000 — 2001 rr. m3-3a onmacHOCTH BO3rOpaHus. 3aTpaTbl KOMIAHUM Ha
MOKPBITHE BCEX pacxoaoB coctaBuiu 6oiee 400 muH. gowt. KomneHncamueit cranu no-



BEpHE U aBTOPUTET B IUla3ax Nnorpeduresneil n odumecrBeHHOCcTH. KimeHntoopueHTHpo-
BaHHOE pbIHOYHOE ToBeaeHue ¢upmbl «Ford Motorsy obecrieunBaeTcsi, B IEpPBYIO
ouepepb, eI TeIbHOCThIO B cdepe:

MapKEeTHHIa

IIPOM3BO/ICTBA

cObITa

(unancoB

2. Keiic-3ananue

AMepukaHcKas aBToMobOuiectpouTenbHas pupMa «Jxenepan motope» norparuia 3,5
MJIH. JOJIJI. Ha OJIHM TOJIBKO MOYTOBBIE PACXO/bl, YTOOBI IIpeaynpeauTs 6,5 MiIH. Bia-
JIeJIbIIEB aBTOMOOMJICH O MOMYyIICHHBIX MO BHHE KOMITAHUH Je(peKTaX B KPEIUICHUU
JBUraTese. 3aTeM KOMIIaHUs yCTpaHuja Opak U BO3MECTWJIA BJaJelblilaM BCE H3-
JEepKKU. /JaHHBIN TUII IOBEACHUS CIEAYET ONIPEAEIUTh KaK:

KpPOCCKYJIbTYPHBIN

IICEBAOKIJIMEHTYPHBIN

n30UpaTesbHO-KJIMEHTYPHBIN

KJIMEHTYPHBIU

3. Keiic-3ananue

IlepBbie aBTOMOOMIN «Kurynm» komnanun ABToOBA3 nocraBisyinch Ha 3KCHOPT IO
Mapkoit «Jlaga». HeoOxoauMocTe 3TOro Obuia BbI3BaHa TEM, UYTO BO (DpaHIy3CKOM
si3pike gigoletto, gigolo, gigot o3HauaeT HeuTO HEOJIAro3By4HOE («ICBKa», «alb(POHC»
WM «JIDKKa»). Takas TpaHcauTepalusi TOproBoil Mapku sSIBHO HE CIIOCOOCTBOBajia Obl
€e TPOJIBIKEHHUIO Ha BHEIIHHWN PBIHOK. YKaXWTE, Kakue (hakToOphl ObBLUIM yYTCHBI B
COBITOBOM IIOBEJICHUM OpPraHu3alluu:

MOJIUTUYECKHE

MEXAyHapOHbIE

COLIMAIbHO-TICUXOJIOTUYECKHE

SKOHOMHUYECKHE

Kpurepun onenku:

1 6ann - CTYJEHT AEMOHCTPUPYET IIyOOKHEe 3HAHMSI, HAaBBIKM U KOMIIETEHILIUHU, aHAIUTH-
YECKHE CIOCOOHOCTH, TBOPYECKHM IMOAXO0J], apryMEHTUPYET COOCTBEHHOE MHEHHE, MPOSBISET
3pEJI0CTh CYKACHUM, CAMOCTOSITEIbHOE MBIIIIIEHUE;

0,8 6aJi1a - CTyIEHT NMPOSBIISET JOCTATOYHBIM YPOBEHb 3HAHHM, HABBIKOB M KOMIIETEHIINH,
JEMOHCTPUPYET CaMOCTOSATENBHOCTh U 3PEJIOCTh CYXKAECHUH, HO JAOIyCKAeT HEKOTOPhIE HETOUHO-
CTH,

0,5 0an1a - CTYyJEHT NPOSBIISET ONPEACICHHBIN YPOBEHb 3HAHUN, HABBIKOB U KOMIIETECH-
Ui, HO OTBEYAeT HE JIOCTATOYHO CAMOCTOSATENIbHO, JIOIMYCKAeT HETOYHOCTH, JHOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb U UETKOCTh OTBETA,

0,2 6ay1a - CTYJICHT OTBEUAET HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, OMYyCKaeT
HETOYHOCTH U OUIMOKH, MPOSIBIISIET HEAOCTATOYHbIM YPOBEHb 3HAHUH M KOMIETEHIIUH, OTCYTCTBYET
YCBOEHHE MaTepuaJa 1o 3aJJaHHO! TeMe.

Tembl ACKyCcCHH
Tema 1. IloHsiTHE MEAKTYHAPOAHOTO MEHEKMEHTA H €ro 0COOCHHOCTH
B YCJIOBHSIX V100 IM3a0MHU
HNupukaropsl aoctuxenns: IMK-2.1, IIK-3.1
1. Yto o3Havaet rinobanuzaius ppIHKOB?
2. B yem cyTh riiobanu3aiuy nNponu3BoICcTBa?
3. YTo BXOAMT B IIPUMEPHBII MEPEUEHb YIPABICHUECKUX PELICHUH, TPUHUMAEMBIX MEKIYHapOI-
HBIM MEHEHKEpoM?
4. HazoBuTe Ba)KHEHIIINE MEKIYHAPOIHBIE HHCTUTYTHI.



5. B ueM cocTOST OCHOBHEIE 3aJa4U U Lieau aesareabaoctd BTO?
Tema 3. Ctparernyeckoe miianuposanue B MHK
Nuaukaropsl goctmwkenns: IK-2.1, IK-3.1
1. Yto Takoe KopnopaTuBHas cTparerus?
2. Kakue npo0GieMbl JOKHA peliaTh KOMIIaHUS B IPOLIECCE MHTEPHALIMOHATU3AIIH ?
3. Uro Takoe cTparernyeckoe miaHupoBaHue?
4. B ueM 3aKi1t04aroTCs 0COOCHHOCTH IIeJIeH MEXTyHapOHON (UpPMBI?
5. Uro onpenenseT pemyTanuto Gupmol?
Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAHME
HNupukaropsl goctuxenns: MK-2.1, MK-3.1
1. B uem 3akirodaeTcs crenuduka MexIyHapoJHOTO HAJIOTOBOT'O IJIAHUPOBAHUS?
2. KakoBbl 0COOEHHOCTH KOPIIOPAaTUBHOIO M UHAMBHUAyansHOoro MHII?
3. OOBsICHUTE CYIIIHOCTh MEKYHAPOAHOTO TBOMHOTO HAIOT000JI0KEHUSI.
4. IlepeuncnuTe OCHOBHBIE NTPaBUJIa PACHIPEACIICHUS U HAJIOTOOOI0KEHNS TOXO0B MEXY J0rOBa-
pUBaroIIMMuUCs rocyaapcrsamu B coorserctsun ¢ MHK OOCP.
5. B ueM 0coO€HHOCTH O(PIIOPHBIX KOMIAHUN?
Tema 6. YnpasJiienue 4yenoBedecknmu pecypcamu B MHK
HNupuxaropsl goctuxenns: MK-2.1, MK-3.1
1. B uewm 3akiouaroTcs ynpaBieHYecKHre Ipo0aeMbl MEXIyHAPOIHONU HUPMBI?
2. KakoBbl OCHOBHBIE HCTOYHUKH YEIIOBEYECKUX PECYPCOB MEXKIYHAPOJHOTO MEHEPKMEHTA?
3. HasoBure xapakTepuCTUKHU KyJIbTYPHBIX aCIIEKTOB cTpansbl 1o ['. XoBcrene.
4. llepeuncnure KaTeropu pabOTHUKOB JUIsl 3apyOEKHBIX ONepaluil.
5. B uem 3akirodaercs crenuduka noHsITUs 3TUKa Ou3Heca?
Kpurtepun ouenku:
«OTJIMYHO» / 2 §aJuIa - BBICTABJISIETCS CTYJEHTY, €CIIM OH CBOOOJHO OTBEYAeT Ha BOMPOCHI,
MOKA3bIBAET INTyOOKOE 3HAaHUE TEMBI,
«xopomo» / 1,5 6ajia - BbICTaBISIETCS CTYACHTY, €CIIH JOMYCKAIOTCS OTAEIbHBIE OUTHOKH, HO
OTBET JIOCTATOYHO TTOIHBIH;
«YHAOBJIETBOPUTEILHO» / 1 0211 - BHICTABISAECTCS CTYACHTY, €CJIM OH MOKET OTBETUTH JIMILb HA
HEKOTOPbIE€ BOIPOCHI TEMBI;
«HeyoBJeTBOpUTENabHO» / (0,5 0asa - BBICTABISETCS CTYAEHTY, €CIIM OH HE YCBOWI TEMY,
OTCYTCTBYET OpUEHTALIMsI B MaTepHale.
TemMaTHKa KOHTPOJIBLHON PadOTHI
Tema 4. Ocodennoctn punancuposanusa MHK
HNupukaropsl goctuxenns: [MK-2.1, IMK-3.1
Brenenne
1. enu u hopMbI MEKAYHAPOTHONU UHTETPAITIH.
2. Cymaocts u Buasl MHK.
3. Cymnocts u Buasl MCA.
3aKJIroueHue
JIureparypa.

1. BamoTHo-(huHaHCOBAs cpella MEXAYHAPOTHOTO MEHEKMEHTA.
2. OUHAHCOBBIH MEHEHKMEHT MEKIYHAPOIHOW QGUPMEI.

3. BanoTHBIN PUCK U CTPATErHU €0 XEIKUPOBAHHUS.
3akiaroueHue

JIureparypa.

Beenenue

1. dunHarCHpOBaHHE SKCIIOPTA U UMIIOPTA.

2. HerpagunmonHbsie MeTOAbI GUHAHCHPOBAHUS.
3. ®akrtopuHr u GpopdeHTHHT.

3akiroueHue



METOAHUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUSA KOMHETEHII!JI?I BO BPEMAA ITPOBEJIEHUA
INPOMEXKYTOYHOU ATTECTALIUA

TunoBasi CTPyKTypa IK3aMeHAIHOHHOT0 OuJIeTa

Haumenosanue ouenounozo mamepuana Maxcumanvnoe Konuue-
Cmeo 6annos
Bormpoc 1 15
Bormpoc 2 15
TectoBrie 3aganus 10

OO N DN W

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

IIpumepHBbIii IepeYeHb TeM KypPCOBbIX POEKTOB

. 'moGanu3anus 5)KOHOMUKHU U yIPaBICHUE MEXTyHAPOIHBIM OU3HECOM.

. MexxnynapoaHas cpena OuzHeca.

. IHTerpupoBaHHble KOPIOPATUBHBIE CTPYKTYPbI B MEX/IyHapOAHOM OU3HEcCe.

. UHTepHanmonanu3anms Majoro u cpeHero OusHeca.

. Crparernyeckoe miaHUPOBAHKUE B MEXKAyHAPOIHON (upMme.

. OUHAHCOBBIC U UHBECTULIMOHHBIE PELICHUS B MEKyHAPOJHOM MEHEI)KMEHTE.
. DUHaHCUPOBAaHUE BHELIHEN TOPTOBIIH.

. TexHOJIOTMM MEXTyHapOIHBIX HHBECTULIUH.

. MexnyHapoHOe HaJIOrOBOE IIJIJaHUPOBAHUE.

. Ctparerun XXI Beka.

. TexHonornuyeckas noJIMTUKA MEXTYHAPOJHON (PUPMBI.

. YIIpaBJieHUE 4eI0BEUYECKUMH PECYPCAaMU M 9THKA B MEXyHapOJHOM OU3Hece.

. Opranu3anoHHbIE H3MEHEHHUS.

. NTHpopMannoHHbIe TEXHOJIOTHH B MEXTyHAPOJHOM MEHEIKMEHTE.

. OYHKIMM MEXIyHapOIHOTO MEHe/Kepa

. Drarisl ¥ ciocoOBI BEIX0/1a KOMITAHWHM Ha BHEIITHUE PHIHKH

. O011as XxapakTepUCTHKa MEXTyHApOIHOM cpesibl Ou3Heca

. Ponp MextyHapoAHBIX SKOHOMUYECKHUX OpraHr3aliii B Ipoliecce I100ain3aluy U TpaHCHAIOHA-
JIM3allIM MUPOBOTO XO3sHCTBA

CoBMecTHOE peIPUHIMATENTHCTBO

OO0mmas xapakrepuctuka THK

[TpenmymectBa THK no cpaBHeHMIO ¢ opraHu3alusaMuy, BeIylIMMU OM3HEC B OJTHOM CTpaHe
OcobeHHOCTH paboThI MEXTyHapOJHBIX KOMITaHUH 1O (hpaHIIn3e

OcobeHHocTH (PYHKIMOHUPOBAaHUS (PUHAHCOBO-TIPOMBIIIIEHHBIX TPYIIT

MexaHn3Mbl 00pa30BaHKs TPYIITbI KOMITAaHUIH

OCHOBHBIE TPUHITAITHI M 3TAIBI CTPATETUYECKOT0 TUITAHUPOBAHMS B MEXKITyHAPOTHBIX KOMITAHHSX
BanmoTtHo-(puHaHCOBas1 cpesia MEXTyHApOAHOTO MEHEPKMEHTA

@®UHAHCOBBIN MEHEPKMEHT MEXKITyHAPOTHON (PHPMBbI

Buiel MexayHapoaHBIX (PUHAHCOBO-3KOHOMHYECKHUX PUCKOB, UX CYIIIHOCTh

Ocobennoctu punancuposanusi B THK

[Tpobnema MeXTyHapOAHOTO ABOMHOTO HAJIOTOOOJIOKEHHUS U ITYTH €€ PEeILICHUs]

Ilepeuens 6onpocos K IK3ameny:



ogakrwdE

© N

11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,

[Ipenmer, nenu 1 3a1a4u AUCUUIUIMHBI, €€ MEXIPEIMETHBIE CBSI3U

[TonsaTue rinodanu3anyuy ¥ TPAaHCHAIIMOHAIN3AIUH MUPOBOTO X03S1CTBA

OYHKIMHM MEXAYHAPOIHOIO MEHEIKEpa

Dransl ¥ CIOCOOBI BBIX0/1a KOMIIAHUHM HAa BHEITHUE PBIHKH

OO61as xapakTeprcTUKa MEeKIYHapOIHOM cpeibl Ou3Heca

Poinb MeXayHapOIHBIX 5KOHOMUYECKUX OpraHU3aluii B mpolecce riiodanu3anuu 1
TpaHCHALIMOHAIU3AIMH MUPOBOIO X03siiCTBa

CoBMecTHOE peaTPUHUMATEIHCTBO

Oo6mas xapakrepuctuka THK

DHHAHCOBBI MEHEKMEHT MEKTyHapOIHON (PUPMBI

. Ilpeumymecrsa THK mo cpaBHEHUIO ¢ Opranu3anusMu, BeIyIIUMH OU3HEC B OJTHOU

CTpaHe
OcobeHHocTr paboThl MEKAYHAPOIHBIX KOMIIAHHH 110 (ppaHIIn3e
OcoGenHocty (PyHKIIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIIIEHHBIX TPYIIIT
MexaHu3MBbl 00pa30BaHMs TPYTITBI KOMIAHUN

OCHOBHbBIE NPUHLIMIBI U ATAIbl CTPATETMYECKOT0 MIIAHUPOBAHUS B MEXKTyHAPOIHBIX
KOMITaHUSAX

BantotHo-guHaHCcOBas cpeqia MEKIyHapOJHOTO MEHEHKMEHTa
OUHAHCOBBIN MEHEHKMEHT MEXAYHAPOIHOU (GUpMBI

Buast MexxayHapOoIHBIX (HHAHCOBO-PKOHOMUYECKHX PUCKOB, UX CYITHOCTD
Ocobennoctu purancupoBanusi B THK

[Tpobnema MexayHapOAHOTO IBOMHOTO HAJIOTOOOI0KEHUSI U IYTH €€ PEIICHUS
MexayHapoaHOE HaJOoroBO€E MIIAHUPOBAHUE U €r0 CYIIHOCTh

[Tox6op nepconana npu co3naHnuu 3apyOeKHBIX OT/ICTICHUN KOMITAaHUH
CpaBHUTENIbHBIN aHATN3 BHYTPEHHETO U BHELIHETO PEKPYTHHTA

Ponb kopniopaTUBHON KyJIbTYpbl B CUCTEME YIPABJICHUS YEIOBEUECKUMU pPECypCcaMu
MEXYHapOAHOH (pupMbI

[ToHsiTHE KOPIIOPATUBHOMN KYJIBTYPHI.

HNHCTpyMEHTBI KOPITOPATUBHOM KYJIBTYPBI

Cucrema omarsl Tpya B MEXIyHapOAHBIX KOMITAHUAX

['mobanuzanus MexIyHapoaHOTO OU3HECa

MesxayHapoiHble KOMIIAHUU B II100amu3auy OusHeca.

3apyOexHasi IKCIaHCUsI POCCUICKOT0 OM3Heca

HcTopust BO3HUKHOBEHUS MEXTyHAPOIHOTO MEHEKMEHTA
MexyHapoaHble HHCTUTYThI

Mex1yHapOaHbIN CTPATErHYECKUH albsIHC

MHoroHanyoHanbHas KOMIaHUS

DUHAHCOBO-NIPOMBIIIEHHBIE IPYTIIIBI

XOIOUHTH

MesxiyHapoiHble OaHKU

Crparernueckue peleHns B MeX1yHapOAHON AEATEIbHOCTU

[Ipouenypa crpaTernyeckoro miaHUPOBAHUS B MEXTyHAPOIHON Qpupme
IIpennoceiku popmupoBanus crparerun MHK

PopMHUpOBaHNE MAPKETHHIOBOM CTPATETUN

Crparerus MeXyHapOAHOTO MOpTQens

BamtotHo-puHaHCOBas cpesia MEKIyHApOIHOTO MEHEKMEHTA
EBpoBantOTHBIN PBIHOK

®opBapIHbI€ BAIIOTHbIE KOHTPAKTHI

OproYepCHbIE BATIOTHBIE KOHTPAKTHI

OnIMOHHBIN KOHTPAKT

KopnoparnBHoe MexTyHapOJHOE HAJIOTOBOE IIJIaHUPOBAHUE
NuauBuayanbHOE MEXyHAPOIHOE HAJIOTOBOE IIIIAHUPOBaHUE

[Tpobrema MexayHapOTHOTO TBOMHOTO HAJIOTOOOI0KEHHUSI



50. Hanorossie acnexktsl THK

51. O¢pmopHbIe KOMIAHUU

52. ITox6op 1 oTOOP MEpCcoHaa B MEXIYHAPOAHYIO KOMIIAHUIO

53. KopniopaTuBHast KyJlIbTypa B MEeXKIyHApOJHOM OH3HEcE

54. BnusiHre HallMOHAILHOTO KOHTEKCTa Ha METO/bl MEXTYHAPOIHOTO MEHEKMEHTA
55. MoTtuBanoHHbIe MPo0IEMbl B MEX/TyHAPOAHOM MEHEIKMEHTE

56. DTHKa B MEXIYHApOIHOM OU3HECE

57. @akTOophl, CIOCOOCTBYIOIINE POCTY TIIOOAIM3AIIMN B MEKIyHAPOIHOM OH3HECE
58. OcHOBHBIC HaNpPaBJICHUS HHTEPHALMOHAIM3AINN POCCUIHCKOTO OM3Heca
59. AnbsiHCHI M cOt03bI B EBporie

60. AJBSIHCHI U COI03BI B AMEpHKE

61. AnbsHCHI U COI03bI B A3UU

62. ®unancoBo-npoMbILIeHHbIe Tpymiel CIITA

63. ®uHaHCOBO-TIPOMBIIITICHHBIE TPYMIHI SnoHUN

64. ®uHaHCOBO-TIPOMBIIIIICHHBIE TpymIibl Poccun

65. ®opMbl MEKTYHAPOIHBIX CTPATETMUECKUX ANIbIHCOB 32 PyOe:KOM

66. ®opMBI MEKITYHAPOIHBIX CTPATErMYECKUX alIbHCOB B Poccum

67. KynbTypa cTparerumueckoro miaHupOBaHHS

68. ['mOpuaHas cTparerus

69. ®opMBI CTPATErHUECKOTO TUIAHUPOBAHHS B MEKYHAPOJIHOM OM3HECE
70. MexayHapoHasi pekjiaMHasi TOJTUTHKA

71. BantoTHbIN pUCK

72. CBOM-KOHTPAKT

Tecmoeswvle 3a0anus K IK3AMEHY:

1. BripaGoTka 11€11 MEHEPKMEHTA, IPOTHO3UPOBAHUE U MEPCHEKTUBHOE IIAHUPOBAHUE SBIISIOT-
Cs1 COCTaBHBIMH YaCTAMMU:

KOHTPOJIA

OIIEPATUBHOIO YIIPABIICHUS

MIPUHATUS PELICHUN

CTPATETUYECKOr0 yIIpaBICHUS

2. D¢ dexTUBHOE JINUAEPCTBO CTPOUTCS HA OCHOBE OTHOILICHUIA:
HAYaIbHUK - TIOTYMHEHHBIN

MEHEJKED - UCTIOTHUTEID

JHJEP - MOCIE0BATEb

JUJIEP — UCTIOTHUTENb

3. Bnacte, moctpoeHHas Ha CUJie TMYHBIX Ka4eCTB M CIOcOOHOCTEH nuaepa, sBIseTcs:
JUKTaTOPCKON

IPUHYIUTEIBHOM

Xapu3MaTUYECKOM

JKCIIEPTHOMN

4. K npeumy1iiecTBaM MaTpHUUHBIX CTPYKTYp ynpasiaenus npeanpustuii PI'b otHocsTes:
CBSI3bIBAHHE BOEJIMHO JIEATEIHHOCTH 3BEHbEB 0a30BOM CTPYKTYpPbI U BPEMEHHBIX TPYIII
peleHre npodaeM KOOpAUHAIMH

MOBBILIEHNE MJIJAHOBOT'O Hayvaja B paboTe opraHu3aiuiu

(dbopmMHpoBaHuE 1EHCTBEHHOM BEPTUKAIH BIACTH

5. KOHG‘IHOﬁ LICJIBIO H3M€H€HPII>1 nu HOBOBBG,Z[GHHfI B OpI‘aHI/ISaLII/IOHHOM IIOBCACHUU SIBJISICTCS .
BHEJPEHUE HOBOM TEXHUKHU U TEXHOJOTUI



noBbIIIeHHE YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH opranu3anuu PI'b
aJIanTanys OpraHu3aluy K TpeOOBaHUSM BHEITHEH U BHYTPEHHEH Cpe/Ibl
MIOBBIIIICHUE KBATU(UKAIMH TIEPCOHANA

6. KopniopatuBHas KyJabTypa ONpeeser:

XapakTep OTHOLICHUHN BHYTPU U BHE OpPraHU3alUU

BBINOJIHEHHE MTPEIINCAaHHON PabOThl yCTaHOBIEHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKHU
KOHEYHOE COCTOSIHUE UJIM JKEJIAEMbIN pe3yJIbTaT, KOTOPbIA CTPEMUTCS JOCTUTHYTh OpraHU3aLus
MEPAPXUUECKOE MIOCTPOCHUE OPraHU3aALAN

7. DPPEeKTUBHOCTb UCIOJIB30BAHUS METOJAa «MO3IOBOrO HITypMa» MpHU NMPHUHATUU yIpaBieHYE-
CKMX PEILICHUM ONpeaeIseTcs:

MH(POPMALMOHHBIM OOecrieueHreM IIpoliecca MPUHATHS peleHUH

peanu3anyei TBOPYECKOro MOTEHIMAA JINL, yYaCTBYIOIIMX B IPUHATHH PELICHUS

COYETaHUEM METOJI0JIOTMH U OpraHu3alMy padoThl B IPOLIECCE MPUHSITUS PELICHUI

BPCMCHHLIM PCTYJIUPOBAHUEM pa6OTI)I JIiL, IPpUHUMAOIUX PCIICHUA

8. OCHOBY KOHIICTIIUM MapKETHHT-MeHeKMeHTa npeanpustuii PI'b cocrasuser:
IpeJocTaBlIeHNe pa3HOOOPa3HbIX TOBAPOB U YCIyT

OpPUEHTUPOBAHHOCTb OPraHU3alMy HA yI0BJIETBOPEHUE PHIHOYHBIX TOTPEOHOCTEN
dbopmHpoBaHue cripoca NOTpedUTeNel C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3anuu
W3Y4YEHUE COCTOSHUSA U IMHAMMKHU PBIHKA

9. INoBeimenue 3(hHEKTUBHOCTH MEHEDKMEHTA XapaKTepU3yeT:
COKpallleHUEe BPEMEHHU pa0OThI IEPCOHANA

COOTHOILIEHHE HEOOXOAUMOTO M (PaKTUYECKOIO Pacxo/ia PecypcoB
yBEJIMYEHUE KOJMUECTBA PEATM30BAHHBIX TOBAPOB U YCIyT
CTETIeHb JIOCTHKCHHUS TIeJIei OpraHu3ainun

10. OcHOBOI1 COBPEMEHHOM CUCTEMBI yIIpaBJIeHUs iepcoHaioM nipeanpustuii PI'b sisercs:
(YHKIIMOHUPOBAHUE U PA3BUTHE COLIMAIbHO-I)KOHOMUYECKON CHCTEMBI

B3aUMO/ICVICTBUE BHEIIHEH U BHYTPEHHEN Cpe/ibl OPraHU3aluu

T'yMaHUCTUYECKas MapaaurMa yrpasBicHUs

JOCTHXEHUS MHPOPMAIIMOHHBIX TEXHOJIOTUH yIpaBICHUS

11. T'pynma paBHONPABHBIX CIEIHATMCTOB ¢ B3aUMOIOMOHIOIIMMH HaBbIKAMH, BHICOKHM YPOB-
HEM CIUIOYEHHOCTH, CAaMOJIUCIIUILINHBI U OTBETCTBEHHOCTH — DTO:

KOJIJIEKTUB

Opurana

KOMaH/1a

OpraHu3aIus

12. OcHOBHBIM COZIEp>)KAHUEM JIOJTOCPOUHBIX IJIAHOB SIBIISIETCS OIpEeNICHHE:
OromKeTa

MEXAHU3MOB PETYJINPOBAHUS

MOJIUTUKU

L[eJIEN U CTpaTeruu

13. BeIpaboTka JOATOCPOUYHBIX IIeJIe OpraHu3aly, MPOrHO3UPOBaHNUE U MEPCIIEKTUBHOE IJIaHU-
pPOBaHMUE SIBIISIOTCS COCTABHBIMH YaCTSIMU:

OnepaTtuBHOIO yNpaBieHUS

Crparernyeckoro miaHUPOBAHUS

IIpouecca NpuHATHS pelICHUN



CrtpaTerndyeckoro ynpaBlieHUs

14. OCHOBHBIMH THIIAMHU CHUCTEM B CTPATETHYECKOM MEHeKMeHTe npeanpustuii PI'b sBistorcs:
Bremnue u BHyTpeHHUE

Ciry4aitHbie ¥ BBIOOPOYHBIC

OTKpBITBIE U 3aKPHITHIE

JluHaMuueckue U CTaTUYECKHe

15. Cuneprusm Kak CBOMCTBO CUCTEMbI yIPABICHUS O3HAYALT:

MHOrokpaTHoe YCUJIEHHE CBOWMCTB CHCTEMBI B PE3yJIbTaTe B3aUMOJCUCTBUS €€ OTIEIbHBIX Jie-
MEHTOB

[losiBneHre y cCTeMbl HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTABHBIM YaCTIM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3anmocBs3b 1 B3auM00OYCIIOBIEHHOCTh COCTaBHBIX YaCTEH CUCTEMBI

16. OrpaHnYeHHUSAMHU CTPATETHYECKOTO MEHEDKMEHTA SIBIISTFOTCSI:
Pa3paboTka anpbTepHATUBHBIX BAPUAHTOB CTpaTETUit
HeobOxonumMocTh npuBiieyeHus JONOJHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOI 00pbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLIELYP U CXEM

17. Kak cooTHOCATCS HOHATHS «MHUCCHUs» U «Uenb» npennpusitust PI'b:
Muccust KOHKpETU3HpYET COEpKaHue LeNn

Muccus — 3To OCHOBHas oO1iast 1ieJb IPEeaIpUSITUS

OTH NOHATHS pAaBHO3HAYHBI

Muccust HOCUT TOAYUHEHHBIN XapaKTeP 110 OTHOLWIEHUIO K LIEJIH

18. KoHIemnus cTpaTermdecKoro MEHEKMEHTA MTPelyCMaTpUBaeT OPUCHTAIIHIO Ha:
Crparernueckoe MmiaHupoOBaHUE

Pemenue Taktudeckux 3amad

JlocTrkeHne NoaroCcpoOYHbIX LENen

JocTrxkeHnue nenei oprannu3annumu

19. OcHOBHBIM OOBEKTOM CTPATEIrMYECKOTO KOHTPOJISI SBIISIOTCS:
DUHAHCOBO-3KOHOMUYECKHE PE3YJIBTATHI AEATEIBHOCTH Npeanpusatus PI'b
YpoBeHb U3IEPKEK U OIS PhIHKA

[Tpornecc pa3paboTKK U peann3alnuu cTpaTeruu

ConocTtaBieHue TOCTUTHYTHIX PE3YJIbTaTOB C YCTAHOBJIEHHBIMU CTaHapTaMu

20. CrtocoOHOCTh MEHeKepa K CTPaTerHdecKOMY MBIIUICHUIO BKITIOYAET CIIEAYIONIHE DIIEMEHTHI:
YMeHue MoJenupoBaTh CUTYAIUIO U BBISBISATH HEOOXOAUMOCTh H3MEHEHHIA

CnocoOHOCTh pa3zpabaTbiBaTh CTPATETHIO U3MEHEHHUI M MCIIOIb30BaTh HAJEKHBIE MOJEIN U Me-
TOJIbI IPUHSATHUS PEIICHHUMA

CnocoOHOCThH BOIUIONIATH CTPATETHIO B )KU3Hb

Bce BhiienepeunciaeHsoe

21. CornacHo KOHLENIMUHU BceobIiero ynpasaeHus kauectBoM (TQM), kauecTBO — 310!
COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTa, OMPEIENISIIOIINX €ro CIIOCOOHOCTH YyIOBJIE-
TBOPSATH YCTAHOBJIICHHBIE U MPEIIOIaraéMble MOTPEOHOCTH

CIIOCOOHOCTH YIOBJIETBOPSITH MTOTPEOHOCTH HAWITYUIIIUM 0Opa3zoM

HaJIe)KHOCTb, JOJITOBEYHOCTH, YKOJIOTUYHOCTH MPOTYKIIHHI

COOTBETCTBHE MPOIYKIIMH MHOTOMEPHBIM KOHTPOJIBHBIM KapTam



22. B xonme uccienoBanmii Y. Illymierepa BBISCHHIOCH, YTO MCTOYHHKOM IPHOBLIH
MOJKET CTaTb HC TOJIbKO M3MCHCHHUC IICH U 3KOHOMHSA HA TCKYIIUX 3aTparax, HO U ...
BBIITYCKaeMOM TIPOTYKIIUH

MOJCPHU3AIHS

cMeHa

PEKOHCTPYKIIHS

paguKaIbHOEC OOHOBIICHHUE

23. CoryracHO COBpEMEHHOM KOHIIECTIIUH, KiIneHTamu opranu3anuu PI'b sBisiroTcs:
MOTPEOUTEIN TOBAPOB M YCIIYT OpraHU3aIliuu

MepCOoHall, MOKYyIMaTeIu, MapTHEPHI, MOCTABIIMKH, MOCPEIHUKU, AKIIMOHEPHI, KOHKY-
PEHTHI

MMapTHEPHI, TIOCTABIIMKH, TOCPETHUKH, CTPAXOBIINKH, KOHKYPEHTHI

MOTPEOUTENU, MAPTHEPHI, MOCTABIINKH, TOCPESAIHUKH, KOHKYPEHTHI

24, KoHuenmust KU3HEHHOTO IIUKJIa TPOIYKLIMH JIE)KUT B OCHOBE:!
SWOT-ananu3za

matpuibl «IIpogykT-PeiHOK»

IO3ULIMOHUPOBAHUSA

matpunbl KT

25. 3aBUCHMOCTh MaTEpPUAIILHOIO BO3HAIPaXKI€HUs IIEpCOHAJIA, B IEPBYIO OUYepeIb, OT
cTaka paboThl XapakTepHa JJIs MOJEJIM OPraHU3allMOHHOTO OBEACHUS:

CIIIA u Kanans!

Hcnannu u [lopryranuu

Poccuun u ctpan CHI'

AAnonun nu Kuras

26. O xakoM pazzene OM3Hec-TUIaHa UAET peub: «DTOT pasfen MoApoOHBIM 00pa3oM OMHCHIBAET
MyTh, TOCPEJCTBOM KOTOPOTO MPEANPUATHE TIIAHUPYET MPOU3BOIUTEH MPOAYKIIHIO B MOTPEOHOM
KOJIMUECTBE, TPEOYEMOT0 KaueCcTBa B HY>KHBIE CPOKI:

Pestome

Onucanue npeaupusITHs U OTPACIIH;

IInan mapkeTuHra;

IIpon3BOACTBEHHBIN IU1aH;

Oprasu3alMOHHBIH IUIaH;

HMHBeCTUIIMOHHBIN IIAH,

DuHaHCOBEIN IIJ1aH.

27. B xoze uccienosannii . Illymrerepa BBIACHHIOCH, 4TO HCTOYHMKOM MPUOBLTH MOXKET CTaTh
HE TOJILKO U3MEHEHHUE LIEH U DKOHOMUS Ha TEKYIIUX 3aTpaTax, HO U ... BBITYCKAeMOH IIPOLYKIUHU
MOJICpHH3ALNS

CMEHa

PEKOHCTPYKIUSA

panuKaibHOe OOHOBIIEHUE

28. CtpeMiieHHE MEpCOHAIa K SKOHOMHUH 3aTPaT SHEPTHH, TPy, IICUXOJIOTMYECKOTO U YMCTBEH-
HOI'O HAIIPS>KCHUSA BBIPAXKAIOT MOTHBBI:

IO TYMHCHHUSI

0e30MmacHOCTH

AHEProcOepeKeHMUSI

yIOBJICTBOPECHHS



29. OyHKIMEH MOICUCTEMbl MOTHBAIIMU M CTUMYJIMPOBAHUS TIEPCOHAIOM SIBIISICTCS. . .
AHAJIU3 CIIOKUBILEUCS OPICTPYKTYPBI YIIPABICHUS

yIpaBJICHUE 3aHATOCTHIO TIEPCOHANA

pa3paboTKa KaJIpOBOM MOJUTUKHA OpPTraHU3aIuU

HOPMHPOBaHUE U Tapu(UKaIUs TPYJOBOTO Ipolecca

30. Ycnex opranuzanuu onpeensercs

paloHaIbHBIM COYETAHUEM PBIHKA U FOCYIaPCTBEHHOI'O PETYJINPOBAHUS
OpUEHTAIEN Ha YEeJI0BEKA U €r0 BO3MOXXHOCTU

pauMOHAIBHONW OpraHu3aluei Iporu3BoICTBa

CIIOCOOHOCTBIO OpraHU3aIMK aJaNTUPOBATHCS K U3MEHEHUSAM BHEIIHEN Cpe/Ibl

31. ®opmbl BHYTPEHHETO MPUBIICYCHUS MTEPCOHAA UCTIONB3YIOTCS, TIPEUMYIIECTBEHHO, JJIS:
pabounx

BBICIIIEr0 PyKOBOJICTBA

MEHEDKEPOB

BCEX KaTeropuil nepcoHana

32. [IporpeccuBHOCTD, HAYYHOCTh, EPCHIEKTUBHOCTD, JOCTOBEPHOCTh, 000CHOBAHHOCTb, TTIACHOCTh U JIP.
—9T0 ...

METOBI

3JIEMEHTBI CUCTEMBI

MPUHLUIIBI

IIpuemsl

33. CtpykTypa yIpaBlieHHs, IITATHOE PAaCIHCAHUE, TPYAOBHIE COTTAIICHUS PEeATH3YIOT. . .
pacnopsIuTENbHbIE BO3IEUCTBUA

OpraHu3allOHHbIE BO3JAEHCTBUS

MaTepHalbHbIE TOOUIPEHUS U B3bICKAHUS

JUCHUIUIMHAPHY OTBETCTBEHHOCTh



IToka3aTe/1u 1 KPUTEPHH OLICHUBAHUS NJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIMI M pPe3yJIbTATOB 00y4eHHsl, NIKAJIa OLleHUBAHNSA

IIIkana oneHUBAHUSA

®opmupyembie KOM-
neTeHI U

NuauxaTop nocrmxe-
HUS KOMIEeTeHIMHU

Kpurepun
OLICHMBAHUSA

YpoBeHb 0CBOCHHSA
KOMIIeTeHU i

85-100
0aJJ1I0B

«OTINYHO»

[K-2
I1K-3

IK-2.1
[K-3.1

3HaeT BepHO U B IIOJTHOM o0beMe:

MeTo/bl cOopa, aHaM3a, CUCTEMaTH3alUK, XPaHEHNsI ¥ MOANEPKaHUs B aKTy-
QJIbHOM COCTOSIHUHM MH(pOpMaluu OW3Hec-aHaln3a; CTPYKTYPY M LITaThl Opra-
HU3ALHH, CIIEHUAIN3AHUI0 U NEPCIEKTUBBI €€ Pa3BUTUS

'YMeeT BepHO U B IOJTHOM 00beMe: TIIAHUPOBATh, OPTaHU30BBIBATH U IIPOBO-
NTUTH BCTPEYN M 00CYKACHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH;

oopMIIATH pe3ynbTaThl OM3HEC-aHAIN3a B COOTBETCTBHH C BEIOPAHHBIMH IO
XOJaMU;

pa3pabaThIBaTh OPraHU3AIOHHO-TEXHUYECKYIO U OpraHH3allMOHHO-
YKOHOMHUYECKYIO IOKYyMEHTAIHIO (TpadMKK paboT, MHCTPYKLUH, IIJIaHBI, CMETHI,
OI0/PKEThI, TEXHUKO-IKOHOMHYECKHE 000CHOBAHHMSI, YACTHBIE TEXHUYECKHUE 3a-
TaHUs1) ¥ COCTABIISITh YIPABICHYECKYIO OTYETHOCTD 110 YTBEP)KICHHBIM (hopMam

IIpoaBuHYTHIH

70 -84
0aJJI0B

«XOpo1o»

I1K-2
I1K-3

[K-2.1
[IK-3.1

3HaeT ¢ He3HAYMTEIbHBIMU 3aMeYaAHUAMU:

MeTo/bl cOOpa, aHaM3a, CUCTEMaTH3alUK, XPaHEHNSI U MOAICPKAHUS B aKTy-
QJIbHOM COCTOSIHWHM MH(pOpMaluu Ou3Hec-aHann3a; CTPYKTYPY M LITaThl Opra-
HU3AIMY, CTIELHAIN3AIIIO0 U IEPCICKTUBEI €€ Pa3BUTUSA

'YMeeT ¢ He3HAYMTEABHBIMH 3aMEYAHMSIMU: TJIAHUPOBATh, OPIaHU30BHIBATh
W IPOBOJMTH BCTPEUN M 00CYKICHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH;
oopMIIATh pe3ynbTaThl OM3HEC-aHaAIN3a B COOTBETCTBUH C BEIOPAaHHBIMH 1101
XOJaMU;

pa3pabaThIBaTh OPraHU3alMOHHO-TEXHUUECKYIO 1 OPTaHU3aI[IOHHO-
SKOHOMHYECKYIO IOKyMEHTAIHIO (TpadMKK paboT, MHCTPYKIIUH, IIJIAHBI, CMETHI,
OFOJIKETHI, TEXHUKO-I)KOHOMHUYECKHE 00OCHOBAHUS, YACTHBIE TEXHIUUYECKHUE 3a-
NTaHus1) ¥ COCTABJISITh YIPABJICHYECKYIO OTYETHOCTD 110 YTBEPKAECHHBIM hopMam

IToBbIIEHHBIH

50 - 69
0aJI10B

«ynoBiie-
TBOpPH-
TeJbHO»

[K-2
I1K-3

[K-2.1
[IK-3.1

3HaeT Ha 0230BOM yPOBHeE, ¢ OIINOKAMMU:

MeTonbl cOOpa, aHajM3a, CUCTeMaTHU3aluy, XPaHSHHUs] U TOJJIEPXKAHUS B aKTy-
QIIBHOM COCTOSHHM HH(opMalun OM3Hec-aHaIu3a; CTPYKTYPY M INTaThl Opra-
HI3aIUY, CTICIIHATN3AIIIO U IEPCIEKTHBEI €€ Pa3BUTHUSA

'YMeeT Ha 6a30BOM ypOBHe, ¢ OIUIMOKAMU: TUIAHUPOBATh, OPTaHN30BBIBATh U
MPOBOANTH BCTPEUN U OGCy)K]leHI/IS{ C 3aMHTEPECCOBAHHBIMH CTOPOHAMU,
oopMIIITh pe3ynbTaThl OM3HEC-aHaAIN3a B COOTBETCTBHH C BEIOPAaHHBIMH 1101
XOJaMu,;

pa3pabaThIBaTh OPraHU3alMOHHO-TEXHUUECKYIO 1 OPraHU3aI[HIOHHO-
PKOHOMHUECKYIO IOKYMEHTAIMIO (TpadMKK paboT, MHCTPYKIIMH, IIJIAHBI, CMETBI,

ba3oBblii




OFOJKETHI, TEXHIUKO-I)KOHOMHUYECKHE 000CHOBAHUS, YACTHBIC TEXHIUECKHUE 3a-
TAHWS) M COCTABIATh YIPABICHYECKYIO OTYETHOCTD 10 YTBEPKIECHHBIM (hopMaM

MeHee 50
0aJl1I0B

«Heyn0-
BJICTBOPH-
TeJIbHO»

[K-2
[K-3

IK-2.1
[K-3.1

He 3HaeT Ha 6a30BOM YpOBHe:

MeTOJBI cOopa, aHajm3a, CUCTEeMaTH3AIMH, XPAaHCHNS U TOJICpKaHusS B aKkTy-
QITEHOM COCTOSHHH HH(opMaIun OW3Hec-aHaIn3a; CTPYKTYPY H INTAaThl Opra-
HU3AIIH, CIICIHATA3AINIO U IEPCIICKTHBEI €€ Pa3BUTHS

He ymeeT Ha 6230BOM YpPOBHeE: TUIAHUPOBATh, OPTaHW30BBIBATh U IPOBOIUTH
BCTPEYH U 00CYKICHHS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU;

0OPMIISITE Pe3yiIbTaThl OU3HEC-aHAIHM3a B COOTBETCTBUH C BBIOPAHHBIMHU IO/~
X0JlaMu;

[pa3pabaThIBaTh OPraHU3AIMOHHO-TEXHIHUYCCKYIO U OPraHU3aIllMOHHO-
YKOHOMHUYECKYIO JJOKYMECHTAITHIO (TpauKu paboT, HHCTPYKITUH, TUIAHBI, CMETHI,
OFOJIKETHI, TEXHUKO-DKOHOMHUYECKHE 000CHOBAHUS, YACTHBIC TEXHHUYCCKHUE 3a-

TAHWS1) ¥ COCTABIITh YIIPABICHYECKYIO OTYETHOCTB 110 YTBEPKICHHBIM (popMam

KomMmnereHuuu He
copmupoBaHbI




