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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto y4eOHOW AMCHUIUIMHBI «YTPaBIEHHE KOHKYPEHTOCHOCOOHOCTBIO ~OpraHU3aIlUK»»
MOJTyYeHHUE CTYIEHTAMU TEOPETHYECKUX 3HAHUM W MPHOOpETeHHE HEOOXOAMMBIX IPAKTHYECKUX
HaBBIKOB B 00JaCTH aHajaM3a, OLIGHKM M HANpaBICHUN MOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alyHu.

3agaun y4eOHON AUCHUIUIMHBI «Y IPAaBICHUE KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3aLuN»:

- OLICHKAa KOHKYPEHTHOI'O IMOTEHLMAJa OPraHM3alliy; MCIOJIb30BaHUE 3HAHWM U yYMEHUH B
IIPOBE/ICHUN KOHKYPEHTHOI'O aHajM3a; aHaIW3 U OLEHKa KOHKYPEHTOCHOCOOHOCTH IpeaNpUsATHS;
pa3paboTKa KOHKPETHBIX HANpPAaBICHUN NEHCTBUIM, TYTH JOCTHXKCHHS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu

- PYKOBOJICTBO IIPOBEACHUEM 3KOHOMUYECKUX UCCIIENOBAHNUM TPOU3BOICTBEHHO-X03SIICTBEHHON
JeSITeIbHOCTH CTPYKTYPHOTO MOApa3feneHus (0Tnena, 1exa) MPOMBIIUICHHONH OpraHu3alud B LEIIX
O00OCHOBaHMSI BHEAPEHHS HOBBIX TEXHOJIOTHH, CMEHBI ACCOPTUMEHTAa MPOAYKIHH C YYETOM
KOHBIOHKTYPBI PbIHKA, pa3paboTKa NPeAoKEHUN 110 COBEPLICHCTBOBAHUIO YIIPABJIECHUS OpraHu3anuen
u 5(QeKTUBHOMY BBISBICHUIO W HCIOJIB30BAHUIO HWMEIOIIUXCS PECYpCOB Uil OOECIIeYCHHUs
KOHKYPEHTOCIIOCOOHOCTH NMPOU3BOAUMO MPOAYKIIMH, padoT (YCIIyT) U NOJyYeHUs] IPUOBLIH;

- AQHaJIU3 YCICIIHBIX KOPIOPATUBHBIX IPAKTHK [0 OPraHMU3AallMd HOPMHUPOBAHMS TpyAa I
Pa3IMYHbIX KaTEropuil nepcoHana, 0cCOOEHHOCTEN MPOU3BOCTBA U JAESITEIbHOCTH OpraHU3aliy.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JucuummHa «YTpaBieHHe KOHKYPEHTOCIIOCOOHOCThIO OpPraHU3alliu» OTHOCHUTCS K 4acTH y4eOHOTO
aHa, GopMHUPyEeMOil yJaCTHUKaMHU 00pa30BaTeIbHbIX OTHOIICHUH.

O0beM AUCHMINIMHBI M BUABI y4e0HOH PadoThI

Tabnuma 1
Bcero yacoB no ¢gopmam o0yueHust
IMoxka3aTenu 00 beMa TUCHUTLIUHBI
ouHasn OYHO-3a04HaA ‘ 3aounan™
O0BEM AUCHUIUINHEI B 3aU4€THBIX €IUHUIAX 53ET
O0BeM JUCHUIIIAHEI B aKaJl. yacax 180
IIpomesxyTouHast aTTecTanus: Dsamen Dsamen i
dopma
KonTakTHas padoTa o0yyaommxcs ¢ 79 40 i
npenoaasaresaeM (Konrakr. yacel), Becero:
1. Aynuropnas padota (Ayn.), akaj. 4acoB 66 34 -
BCEro, B TOM YHCIIE:
® JIEKIUHU 30 16 -
® [IPAKTUYECKHE 3aHATHUS 36 18 -
e nabopaTopHbIE 3aHATHUS - - -
B TOM YHCJI€ TPAKTHYECKAast MOATOTOBKA 12 - -
2. laauBuIyalIbHBIE KOHCYJIBTAIAN -
(UK)(3anoansemcs npu naruyuu no 1 1
OUCYUNTIUHE KYPCOBBIX pabom/npoexmos)
3. KonraktHas paboTa 1o mpoMeXKyToIHOH 1 1 -
atrecranuu (Katr)




4. Koncynwranus nepes sx3ameHoM (KD) 2 2 -
5. KoHrakTHas paboTa o NpoOMexyTOYHON -
aTTECTAIlMU B MEPUOJI IK3. CECCUH / CECCHHU 2 2
3a0uyHUKOB (KaTTaK)
CamocrositesbHas padora (CP), Bcero: 108 140 -
B TOM YHCIIE:
®  CaMOCTOsTENIbHAs paboTa B IEPUOJT IK3.
ceccun (CPak) (3anoansiemes npu nanuquu 32 32 -
9K3AMEHa No OUCYUNIUHE)
e camocrosTenbHas padbota B cemectpe (CPc) 108 -
B TOM YHCIIE, CAMOCTOSTEeNIbHAsl paboTa Ha -
KYPCOBYIO pa0OTYy (3anonsemcs npu Haiusuu 18 18
1O OUCYUNJIUHE KYPCOBLIX paOOmM/NPOeKmos)
e uzyyerue JOP 18 32 -
e H3y4YCHHE OHJIAWH-KYpCa WJIM €0 YaCTH - - -
®  BBINIOJIHCHUE WH/IMBHIYAILHOTO TIPOCKTA 28 28 -
® U JIpyr'He BUJBI, B T.4. IOJITOTOBKA 3CCE 12 30 -

*3aounas popma 0byuenus no nanpasienuio 38.03.02 Menedscmenm ne npedycmompena

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tpyaa nepcoHaja

MIPaKTHK 10 OPTaHNU3aMA HOPMHUPOBAHHMS TPy
JUISL pa3lINYHbBIX KaTeropuii nepcoHara,
0COOEHHOCTEH MPOU3BOACTBA U JIESITENEHOCTH
OpraHu3aIun

Tabnuua 2
dopmMupyemsbie HNHaukaTopsl 10CTHKEHUSA Pe3yabTaThl 00yuyeHus (3nanus,
KOMIIeTEHIIUH KOMIIeTeHIUI ymenus)
(ko0 u (k00 u naumenosanue unouxkamopa)
HaumeHoeaHnue
Komnemenuyuu)
K-3 Takruueckoe | I[1K-3.3 PykoBoacTBo nposenenneM INK-3.3. 3-1. 3HaeT »SKOHOMHKY U
ynpaBJjieHue 9KOHOMUYECKHX HCCIICJOBAHUI POU3BOJCTBEHHO- | OPraHU3aLHIO NIPOU3BOICTBA,
npoueccaMmu XO3SIUCTBEHHOM JEATEIbHOCTH CTPYKTYPHOTO TEXHOJIOTUYECKUE IPOLECCHl U PEKHMBI
OpraHU3anuM nozpaszierneHus (0Taena, exa) IPOMbIIUICHHOH NPOU3BOJCTBA
NpOU3BOJCTBA OpraHU3aIlNHY B IIeNIX 000CHOBAHUS BHEJIPEHUS IMK-3.3. V-1. VYmeer 000OCHOBBIBAThH
HOBBIX TEXHOJIOTHIA, CMEHbI aCCOPTHMEHTA KOJINYECTBEHHBIE u Ka4eCTBEHHbIE
TPOAYKIIUK C YIETOM KOHBIOHKTYPBI PBIHKA, TpeGoBaHus K HPOU3BOJICTBEHHBIM
pa3paboTKa MpeUI0KEHHUIT 10 COBEPIICHCTBOBAHUIO | pecypcaM, HEOOXOJUMBIM JUIsi PELICHUs
yIpaBJieHus opranuzanuen u 3ppekTHBHOMY MOCTABJICHHBIX MPO(ECCHOHATIbHBIX 3a/1au,
BBISIBJICHHUIO U HCIIOJIb30BAHUIO HMEIOLIMXCS OLICHHMBATb palnOHAIBHOCTh ux
pecypcoB Ut oOecTieueHust UCIIONB30BAHUS
KOHKYPEHTOCHOCOOHOCTH NPOU3BOAUMOM
MPOAYKITUH, PaOOT (YCIYT) U MONTYYSHUS MPUOBLIH
IK-5 Opraumnzanus | [1K-5.1 AHann3 ycnenrHsix KOpropaTuBHEIX IK-5.1. 3-1. 3naer MmeroApl ydyera H

aHanM3a IoKasareseil Mo TpyAy W oIuiaTe
TPyAa; CHCTEMBI, METOABl U  (HOPMBI
MaTepHaIbHOTO W HEMAaTepUaJbHOIO
CTUMYJIMPOBAHM S Tpyaa IepcoHania,
OCHOBBI TEXHOJIOTMM TIPOM3BOJICTBA U
JIeSATEeIIbHOCTH OpraHu3aluu

IMK-5.1. V-1. YMeeT BHEAPSATH METOIBI
palMoHaJILHOM OpraHu3alviy TPYy/Aa;
pa3pabaTbIBaTh U 0(OPMIISATH TOKYMEHTHI
10 HaIIPaBJICHUIO JIEATEIbHOCTH




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMPIpOBaHHOCTH KOMIIeTeHIIM it

Tabnuua 3

Ounas ¢popma oOyueHus
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Cemectp 7
1. Tema 1. OcHOBBI TEOPHHU 6 6 - - 8 20 | IK-3.3; | IK-3.3.3-1. | I'p.a - -
KOHKYPEeHIUH IK-5.1 | IIK-3.3. V-1
IToX0ABI K ONPEIEICHUIO CYIIIHOCTH IK-5.1. 3-1.
[IK-5.1. ¥-1.

KOHKYpEHIMH. POJlb KOHKYpEeHINH B
PBIHOYHOM SKOHOMUKE. Bubl n MeTozs!
KOHKypeHIMH. Co3/jaHue KOHKYPEHTHOH
cpensl. Konnenus koHKypeHIMH
M.Iloprepa: KOHKYPEHTHBIE CUIIBI; YIpo3a
TMMOABJICHUA B OTPACI HOBBIX
KOHKYPEHTOB; yrpo3a 3aMeHbI ITPOAYKTa
HOBBIMHU IIPOAYKTAMHU, CHUJIA ITO3UIIUN
MMOCTAaBIIUKOB, CHUJIA ITO3HUIINHU
MOKyMnaTesei.




Tema 2. XapakTepucTuka
KOHKYPEHTOCIOCOOHOCTH H
KOHKYPEHTHBIX IIPEeUMYLIECTB
IlonsTue u HUCTOYHUKU
KOHKYPEHTOCIIOCOOHOCTH  TIPEATIPUSTHSL.
Bupner KOHKYPEHTOCIOCOOHOCTH:
KOHKYPEHTOCIIOCOOHOCTb TOBapOB
(ycmyr), KOHKYPEHTOCTIOCOOHOCTH
TPENPUATHI (opranmzanuit),
KOHKYPEHTOCHOCOOHOCTb oTpaciuy,
KOHKYPEHTOCHOCOOHOCTb peruoHa,
KOHKYPEHTOCIIOCOOHOCTD CTPAHbI.
CymHOCTh W COOTHOILICHHE MOHSTHI
«KOHKYPEHTHBIC MPEUMYIIECTBAY,
«KJTFOYEBBIC KOMIETCHIIMN» U «PBIHOYHbIC
(akTopbl ycrexa». Buabl KOHKYpEHTHBIX
NPEUMYIIECTB. dopmupoBaHue "
HOJACPKaHHIE KOHKYPEHTHBIX
HPEUMYILIECTB.

18

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

Tema 3. Ananu3
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anum

Ananms KOHKYPEHTOCTIOCOOHOCTH
HpEeATPUSATHS: aHaJIH3 TeKyIIeH
PBIHOYHOMN CHUTYaIUH, n3y4YeHue
NPUOPUTETHBIX ~ KOHKYPEHTOB, aHAJU3
BO3MOXKHOCTEH MPOHUKHOBEHHMS HA PHIHOK
cOpbITa, aHAIIN3 MIPOTPaMMBI
KOMMYHUKATUBHOTO  BO3JCWUCTBUSI B
KOHKYpeHTHOH Oopnbe. Meroasl aHamm3a
KOHKYPEHTOCIIOCOOHOCTH. Amnanus
KOHKYPEHTOCIIOCOOHOCTH IPENMYIIEecTBa
no X.-K. JlambGeny. Marpuna BKI
(bocToHCKO KOHCYJIBTATUBHOM T'PYIIIIBI).
Marpuna GE  ([)keHepanm 3JEKTpHK).
SWOT-ananmu3. PEST-anamus.  PIMS-
aHaJIu3. LOTS-ananus. Amnanus
MOTEHIMa1a KOHKYPEHTOB.

18

I1K-3.3;
IIK-5.1

[K-3.3. 3-1.
[K-3.3. ¥-1.
[K-5.1. 3-1.
[IK-5.1. V-1

I'p.o.




Tema 4. MeToabl OLEeHKH
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anum

daxTopHI KOHKYPEHTOCIIOCOOHOCTH
MPEaIPUATHSL. [Tokazarenn
3¢ dexTHBHOCTH JeSTeIbHOCTH
NPEINPUATHS: PEeHTabeIbHOCTh, 00BeM
NpoJaXx,  pPeHTabeNbHOCTE  MPOJAXK,
PEHTa0CIBHOCTD aKTUBOB,
000payrBaeMOCTh TOBapOB. MeTOANKH
OLICHKH KOHKYPEHTOCIIOCOOHOCTH,
OCHOBAaHHBIC Ha MAaTPUYHBIX METOAAX:
METOAUKH OIPCACIICHUA KOHKypeHTHOﬁ
TMO3UIIUHN OpTraHUu3aluy IYTEM ITOCTPOCHUA
KOHKYPEHTHBIX KapT pbIHKa, MaTpHIa
Mak-Kuncu. MeTtoauku OLICHKU
KOHKYPEHTOCIIOCOOHOCTH ~ Ha  OCHOBE
KOMIIICKCHOT'O TIOKa3aTels

18

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.

IK-3.3. ¥-1.

IK-5.1. 3-1.

IK-5.1. ¥-1.

K/p

Tema 5. UcciienoBanue
KOHBIOHKTYPBbI pbIHKa. U3yueHue
norpeduTeNeil U KOHKYPEHTOB
[onsATHe U HaTpaBJIEHUE UCCIICIOBAHUS
KOHBIOHKTYPHI pbIHKa. OnpeencHue
E€MKOCTH pBhIHKa. Hacwimenne peiHKa U
noJst peiaKa. CTHIN TTOBEICHUS
notpeburesnei. @akTopsl, BIUSIONINE Ha
nosesieHue notpedureneit. [Iporecc
MPUHATHS PEIICHHUS O MOKYIIKE.
CerMeHTHpPOBaHUE MTOTPEOUTEIIHCKOTO
pBIHKA. BBIOOD 11€71eBOTO pPHIHKA.
Wnentudukanys n paHXupoBaHUe
KOHKYPEHTOB. PBIHOUHBIN uzaep:
XapaKTepUCTHKA, CTpaTeruy. PHIHOUYHBIN
MPETEHJIEHT: XapaKTepUCTUKa, CTPATErUN.
PrIHOUHBII MTOCTIEI0BATEN:
XapaKTepUCTHKA, CTPATETUH.
Opranu3anus, Hallemasi PpIHOYHYIO
HUITY: XapaKTepUCTHUKA, CTPATETHH.
HccrnenoBanme KOHKYPEHIINN HA PHIHKE.
OO6HapykeHHEe BIUSHUS KOHKYPEHITUH.
KonkypenTHnas pa3zsenka. benumapkusr.

16

I1K-3.3;
IIK-5.1

IK-3.3. 3-1.

[K-3.3. ¥-1.

MK-5.1. 3-1.

[IK-5.1. V-1

I'p.o.




Tema 6. CyniHocTb 1 0CHOBHbIE
THIIbI KOHKYPEHTHBIX cTpaTerui
KonkypeHTHast cTparerusi — TOHATHE U
colep:kaHue.  MecTo  KOHKYPEHTHOH
cTparerni B o0med  crpaTeruu
npennpusThsA. [IpUHIUIE ¥ TOAXOABI K
(hopMupoBaHHIO KOHKYPEHTHOM
CTpaTerum.

KonkypeHTHast cTpaTerus NpeanpHsATHA.
Br160p KOHKYpEHTHOW CTpaTeTHH.
Crpaterust HU3KHX u3nepkek. Ctparerns

JuddepeHIraIum. Crparerus
(dokycupoBaHusi.

Crpareruss NpPOJXYKTOBOTO  JIMJEPCTBA!
XapaKTepUCTHKA, NPEeUMYILECTBA,
HCIO0CTAaTKu, yciaoBus MMPUMCHCHUA.
Crparterus LIEHOBOI'O JTUAEpCTBa:
XapaKTEePUCTHKA, MPEUMYILECTBA,

HEJOCTATKH,  YCIOBUS  NPUMCHEHHUS.
Crparernss ~ jmaepctBa B HHIIE!
XapaKTepUCTHKA, MPEeUMYIIECTBa,
HEJOCTATKH,  YCIOBUS  NPUMCHEHHUS.
Mopenb peakliii KOHKYPEHTOB.

16

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

I'p.n.




Tema 7. CynHoctb
CTpaTeru4ecKoro ynpasJjeHUus
KOHKYPEHTOCIIOCOOHOCTHIO
OpraHu3anuu

CyIHOCTh ¥ IpeIHa3HAYECHHE
CTPaTErnIeCcKOro YIpaBICHUSI
KOHKYPEHTOCIOCOOHOCTBIO.
IIpeumyiecTBa cTpaTeruueckoro
ynpasiieHusi. Tursl cucreM
CTpaTCruiCCKOro ynpaBJiCHHUA.
IIpyHIMIIBI CTPATErNYECKOTO YIIPABIICHUS
KOHKYPEHTOCIIOCOOHOCTbI0. OCHOBHBIE
(yHKINH, peaTn3yeMble B CHCTEME
YNIPaBICHUS] KOHKYPEHTOCIIOCOOHOCTBIO
npexnnpustas. Lemu n 3anadn
CTPaTErnuecKoro ynpaBieHUS
KOHKYPEHTOCIOCOOHOCThI0. Cncrema
OPTaHM3AIIOHHOTO Pa3BUTHSI.
MapkeTuHroBast OpueHTalus
JeATEeIIbHOCTU: OCHOBHBIE
cocrasiioue. MexaHusMm ylnpaBJieHHUs
HNOTEHIMAJIOM KOHKYPEHTOCIOCOOHOCTH.

10

18

I1K-3.3;
IIK-5.1

MK-33.3-1. | Tp.x. - .
TK-3.3. V-1.
TK-5.1. 3-1.
TK-5.1. V-1.

Hmozo

36

58

124

OuHo-3a04Has popma oOyueHHs

Ne i/

HanMenoBaHue pa3gesia, TeMbl
AUCIHUIIIMHBI

TpynoeMKoCTh, akageMH4eCKHe Yachl

Jlexkun

IIpakTUyeckue 3aHATHS
JlaGopaTopHble 3aHATHSA

IIpakTuyeckas
MOAT0TOBKA

padora

Bcero

NHaukaTopbl J0CTHKEHUS
KOMIEeTeHIH i

ayJUTOPHBIX 3aHATHH
(o Teme(-am)/
pa3aeny Wi o BceMy Kypy B

1HeJI0M)

3agaHusi IJIs TBOPYECKOTO
peiiTHHra

Pe3yabTarbl 00y4yeHust
YueOHbIE 3aJaHUS 1A

(3HaHus, yMeHUs)
Tekymuii KOHTPOJIb

= | CamocTosiTeJbHAS

@)
(¢}
=
o
(@}
-
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Tema 1. OcHOBBI TEOpPUH
KOHKYPEeHIMHU

IToxxomas! kK ONpeAeNeHUIO CYITHOCTH
KOHKYpEHLUH. PoJb KOHKYpEeHIINH B
PBIHOYHOW 3KOHOMHKE. Bupl 1 MeTObI
KOoHKypeHIuH. Co3jaHNe KOHKYPEHTHON
cpenbl. KoHnenums KOHKypeHINH
M.Iloprepa: KOHKYPEHTHBIE CUJIBL; YyTPO3a
TMOSIBIICHUS B OTPACIH HOBBIX
KOHKYPEHTOB; yIp03a 3aMEHBI IPOIyKTa
HOBBIMH IIPOJIyKTaMH; CHJIA TIO3UIMN
NMOCTaBIIUKOB, CHUJIa ITO3HUIIUNU
MOKyMNaTeei.

12

20

I1K-3.3;
IIK-5.1

I1K-3.3.
I1K-3.3.
IK-5.1.
IK-5.1.

3-1.

3-1.
y-1.

I'p.n.

Tema 2. XapakTepucTuka
KOHKYPEHTOCIOCOOHOCTH U
KOHKYPEHTHBIX IPEeMMYLLIeCTB
[TonsaTue u HUCTOYHUKU
KOHKYPEHTOCIIOCOOHOCTH  ITPENPHSTHSL.
Bust KOHKYPEHTOCIIOCOOHOCTH:
KOHKYPEHTOCTIOCOOHOCTh TOBapoOB
(ycmyr), KOHKYPEHTOCIIOCOOHOCTh
IpeaIpUITHH (opranmusanuit),
KOHKYPEHTOCIOCOOHOCTb oTpaciy,
KOHKYPEHTOCIOCOOHOCTb perHoHa,
KOHKYPEHTOCHOCOOHOCTh CTPAaHBI.
CyIIHOCTh M COOTHOIIEHNUE NOHATUH
«KOHKYPEHTHBIE ITPENMYIIECTBAY,
«KIIFOUEBBIE KOMITETCHIIN» U
«pBIHOYHBIE (PAKTOPHI ycriexay. Bust
KOHKYPEHTHBIX IIPEUMYIIECTB.
DopMUpPOBaHUE U NTOAJIEPKAHNE
KOHKYPEHTHBIX IPEUMYIIECTB.

12

18

I1K-3.3;
IIK-5.1

[IK-3.3.
[IK-3.3.
[IK-5.1.
[IK-5.1.

3-1.

Vy-1.

3-1.

y-1.
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Tema 3. Ananu3
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anum

AHanm3 KOHKYpPEHTOCIIOCOOHOCTH
NPEANPUSATHS: aHATU3 TeKyIIeH
PBIHOYHOM CUTYaluH, N3y49CHHE
MPHUOPUTETHBIX KOHKYPEHTOB, aHAIN3
BO3MOJKHOCTEH MPOHNKHOBEHHS Ha
PBIHOK COBITA, aHAJIN3 IPOTPAMMBI
KOMMYHHUKAaTUBHOTO BO3/ICHCTBUS B
KOHKYpPEHTHOI 60pbOe. MeTobl aHanuza
KOHKYPEHTOCIOCOOHOCTH. AHaNu3
KOHKYPEHTOCIIOCOOHOCTH MPEUMYILECTBA
no XK.-XK. Jlam6eny. Matpuna BKI'
(bocToHCKO# KOHCYIBTaTHBHOM TPYIIIIE).
Martpurna GE ([IxeHepai 3JeKTpHUK).
SWOT-ananu3. PEST-anamu3. PIMS-
aHamu3. LOTS-ananmu3. Ananus
MOTEHIMaj1a KOHKYPEHTOB.

14

18

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

I'p.n.

Tema 4. MeToabl Ol1eHKHU
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anum

®DaKkTOpHI KOHKYPEHTOCTIOCOOHOCTH
npenanpustus. [lokazarenn

3¢ (EeKTHBHOCTH AEATEIbHOCTH
NPEeANPUSITHS: peHTa0eNbHOCTh, 00beM
NPOJIaK, PEHTA0EIbHOCTh MPOAAK,
peHTabeTbHOCTh AaKTHBOB,
000padrBaeMOCTh TOBapoB. MeToanuKn
OIICHKH KOHKYPEHTOCIIOCOOHOCTH,
OCHOBaHHbIC Ha MAaTPUYHBIX METO/IAX:
METOAMKH OTIPEJICIICHUS] KOHKYPEHTHOM
MO3HIIMU OPTaHU3aLUH ITyTEM
MOCTPOCHUS KOHKYPEHTHBIX KapT PHIHKA,
Matpuua Mak-Kuncu. MeTtoauku oueHku
KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE
KOMILICKCHOTO ITOKa3aTels

14

18

I1K-3.3;
IIK-5.1

[K-3.3. 3-1.
[K-3.3. ¥-1.
[K-5.1. 3-1.
[IK-5.1. V-1
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Tema 5. UccinenoBanue
KOHBIOHKTYPbI pblHKa. U3y4yenue
norpeduTeseil 1 KOHKYPeHTOB
[lonATHe 1 HapaBIEHUE UCCIICIOBAHUS
KOHBIOHKTYPHI pbIHKa. Onpenenenne
e€MKOCTH pBhIHKA. HackImenne peiHKa U
noist peiaka. CTHIM TOBECHUS
notpedurenei. akTopsl, BIUSIONIAE HA
noBenieHre notpedureneit. [Iporece
MPUHATHS PELICHNUS O MOKYIIKE.
CerMeHTHUpOBaHKE OTPEOUTEITBCKOTO
pBIHKA. BBIOOD I1e/1eBOro phIHKA.
WnenTndukanus u paHKMpoBaHue
KOHKYPEHTOB. PbIHOUHBIN uaep:
XapaKTepUCTHKA, CTPATeTHH. PEIHOYHBII
MPETCH/ICHT: XapaKTepPUCTHKA, CTPATETHH.
PrIHOUHBI MTOCTIENOBATEND!
XapaKTepUCTHKA, CTPATCTHH.
Oprasn3anysi, Hallemasi PIHOYHYIO
HUITY: XapaKTePUCTHKA, CTPATETHH.
HccnenoBanue KOHKYPEHIIMM Ha PBIHKE.
OO6HapykeHre BIUSHUS KOHKYPEHITUH.
KonkypenTtHas pa3Benka. beHuMapkuHr.

12

16

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

I'p.n.
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Tema 6. CyniHocTb 1 0CHOBHbIE
THIIbI KOHKYPEHTHBIX cTpaTerui
KonkypeHTHast cTparerusi — TOHATHE U
colep:kaHue.  MecTo  KOHKYPEHTHOH
cTparerni B o0med  crpaTeruu
npennpusThsA. [IpUHIUIE ¥ TOAXOABI K
(hopMupoBaHHIO KOHKYPEHTHOM
CTpaTerum.

KonkypeHTHast cTpaTerus NpeanpHsATHA.
Br160p KOHKYpEHTHOW CTpaTeTHH.
Crparernust HU3KHX u3nepxkek. Ctparerus
JuddepeHIraIum. Crparerus
(dokycupoBaHusi.

Crparterust IpoyKTOBOTO JILIEPCTBA:
XapaKTepUCTHKA, MPEUMYIIECTBA,
HEJIOCTATKH, YCIOBHS NPUMEHEHUSI.
Crparerus 1IeHOBOTO JIUJICPCTBA:
XapaKTepUCTHKA, MPEUMYIIECTBa,
HEJIOCTATKH, YCIOBHS NPUMEHECHNSI.
Crparerus nuaepcTBa B HUIIIE!
XapaKTepUCTHKA, MPEUMYIIECTBa,
HEJIOCTATKH, YCIOBHS NPUMEHCHUSI.
Mopenb peakliii KOHKYPEHTOB.

12

16

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

I'p.n.
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Tema 7. CynHoctb
CTpaTeru4ecKoro ynpasJjeHUus
KOHKYPEHTOCIIOCOOHOCTHIO
OpraHu3anuu

CyIHOCTh ¥ IpeIHa3HAYECHHE
CTPaTErnIeCcKOro YIpaBICHUSI
KOHKYPEHTOCIOCOOHOCTBIO.
IIpeumyiecTBa cTpaTeruueckoro
ynpasiieHusi. Tursl cucreM
CTpaTCruiCCKOro ynpaBJiCHHUA.
IIpyHIMIIBI CTPATErNYECKOTO YIIPABIICHUS
KOHKYPEHTOCIIOCOOHOCTBI0. OCHOBHBIE
(yHKINH, peaTn3yeMble B CHCTEME
YNIPaBICHUS] KOHKYPEHTOCIIOCOOHOCTBIO
npexnnpustas. Lemu n 3anadn
CTPaTErnuecKoro ynpaBieHUS
KOHKYPEHTOCIOCOOHOCThI0. Cncrema
OPTaHM3AI[IOHHOTO Pa3BUTHSI.
MapkeTuHroBast OpueHTalus
JeATEeIIbHOCTU: OCHOBHBIE
cocrasisioIue. MexaHusM ynpaBJieHUs!
HNOTEHIMAJIOM KOHKYPEHTOCIOCOOHOCTH.

14

18

I1K-3.3;
IIK-5.1

I1K-3.3. 3-1.
IK-3.3. ¥-1.
IK-5.1. 3-1.
IK-5.1. ¥-1.

I'p.n.

Hmozo

16

18

90

124

I'pynnosas ouckyccua (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jn.

Tecm (T.)
Konumponwvnwsie pabomot (K/p)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas JMTEpaTypa

1. Awnronos I'.J[. YipaBieHue KOHKYpEHTOCIIOCOOHOCTRIO OPTaHU3alui U TEPPUTOPUI: yueOHOE
nocobue / Anronos I'.[]., Banosa O.I1., Tymun B.M. - M.: HUIl UH®PA-M,2017.-347 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=891858

2. breikoB B. A. YmpaBieHue KOHKYpPEHTOCIIOCOOHOCThIO: yueO. mocobue / B.A. briko, E.N.
Komapos. - Mocksa: PUOP : UHOPA-M, 2018. - 242 c.

Pexxum mocryma: http://znanium.com/bookread2.php?book=942745

3. Amnronos I'.JI. YmpaBieHne KOHKYPEHTOCTIOCOOHOCTBIO OpraHmM3aiuu: Y4ueOHOoe mocooue /
I'.JI. Auronos, O.I1. IBanosa, B.M. Tymun -M.: HUL] Uudpa-M, 2018. - 300 c.

Pexxum nocryna: http://znanium.com/bookread2.php?book=937630

JlonoHuTeIbHAS JIUTEpaTypa:

1. AcmeKTbl KOHKYpEHTOCIIOCOOHOCTH 1 YIIPaBJIEHUS] COOCTBEHHBIMU TOPTOBBIMU MapKaMH Ha
po3HNUHBIX ToproBeix npeanpustusx/ Kpactok U.H., Kanyruna C.A., yneaemos A.C.-
M.: JlamkoB u K, 2015.-172 c.

Pexxum nocryna: http://znanium.com/bookread2.php?book=558347

2. Tloprep M.E. KonkypeHnTHoe mnpenmymiecTBO: Kak M0CTHYL BBICOKOTO pe3yibTara H
obecrieunTh ero ycronumBocth YueOHoe mocobue / Iloptrep M.E., Kamununa E.1O. -
M.:Anpnuna I1a6m., 2016. - 715 c.

Pesxxum noctyna: http://znanium.com/bookread2.php?book=615259

3. Toprep M.E. KonkypeHTHas crparerus: MeToiKka aHajau3a OTpaciieii 1 KOHKYpEeHTOB /
[Toprep M.E. - M.:Anbniuna [1a6m., 2016. - 453 c.

Pexxum nmoctyna: http://znanium.com/bookread2.php?book=558670

4. Mloyn JI. IlepBokmaccHbIii cepBHC Kak KOHKypeHTHoe mnpeumymiectso / I[oyn .,
EBcrurneesa U. - M.: Anenuna I1a6m., 2016. - 342 c.

Pesxxum noctyna: http://znanium.com/bookread2.php?book=610283

5. Ileddu K. XKusnectoiikoe mpeanpusaTHe: KaK MOBBICHTH HAIEKHOCT LEMOYKH OCTABOK
¥ COXPAHUTH KOHKypeHTHoe mpenmymiectso / llledpdu M. - M.: Ansrmna ITa6., 2016. -
298 c.

Pesxum noctyna: http://znanium.com/bookread?2.php?book=769041

6. Llape B.B. Ouenka KOHKYpEHTOCIIOCOOHOCTH TpeAnpusTuii (opranmzanuii). Teopus u
METOA0JIOTHs: y4eO. mocobue /Ui CTYACHTOB BY30B, OOYUAIOIIMXCS M0 CIEHUATBEHOCTIM
skoHOMMKH U ynpasneHus / B.B. Lapes, A.A. Kantaposuuy, B.B. Uepnpiui. - M.: KOHUTHU-
JAHA, 2017. - 799 c.

Pexxum noctyma: http://znanium.com/bookread2.php?book=1028531

HOpMaTHBHbIe IIPaBOBbLIC JOKYMCHTDBI:

1. Koncrutyuus Poccuiickoit ®eneparuu. [Ipunsra Ha BceHapoaHoM rosocoBanuu 12.12.93 (c
Y4€TOM IIONPABOK, BHECEHHBIX J3akoHamu Poccuiickor ®Penepanuu O TMONpaBKax K
Koncrutynuu Poccuiickoit @enepanuu ot 30.12.2008 N 6-PK3, ot 30.12.2008 N 7-DK3, ot
05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3)

Pexxum nmoctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpaxnanckuii konekc Poccuiickoit @enepanuu. Yactu miepBasi, BTopas, TPEThs M YETBEpPTAasl.

[Tpunsr 'ocynapcrBenHoit Jymoit 21 oxts16ps 1994 roana: ¢ u3m. u nom. (pen. ot 16.12.2019).



http://znanium.com/bookread2.php?book=891858
http://znanium.com/bookread2.php?book=942745
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http://znanium.com/bookread2.php?book=558347
http://znanium.com/bookread2.php?book=615259
http://znanium.com/bookread2.php?book=558670
http://znanium.com/bookread2.php?book=610283
http://znanium.com/bookread2.php?book=769041
http://znanium.com/bookread2.php?book=1028531
http://www.consultant.ru/document/cons_doc_LAW_83180/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_83181/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_158640/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_165801/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_28399/

Pexxum nmoctyna: http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. Tpynosoii komekc Poccuiickort ®enepanmu. [Ipunar [NocymapcrBennout ymoit 21.12.01.
Onoopen Cosetrom depeparuu 26.12.01 (pen. Ha OCHOBE HW3MEHEHHMH, BHECEHHBIX
®denepanbHbIM 3ak0HOM OT 24.04.2020 N 127-D3).

Pexxum nmocryna: http://www.consultant.ru/document/cons_doc LAW_34683/

NEPEYEHb HH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM
1. http://www.consultant.ru/- KoucyasTant Iintoc;
2. http://www.garant.ru-I"apanr.

INEPEYEHD 2JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «<MHD®PA-M» http://znanium.com
2. 9BC «Jlanb» KumkHas kosuekius «HKeHepHO-TeXHUYeCKue HayKm» WWw.e.lanbook.com
3. ObC BOOK.ru http://www.book.ru
4. 9BC «IOPAMT» https://biblio-online.ru/

INEPEYEHDB TPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. http://www.gks.ru - Poccrar — denepanbhas ciryk0a rocyaapcTBEHHOH CTATUCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanbHbiii  00pa3oBaTeNbHBIN  MOPTAIL.
OkoHoMmuka. Corosnorus. MeHeDKMEHT
3. Kpymueiimmii poccuiickuii WHGOPMAIMOHHBIN TOpTal B OONACTH HAYKH, TEXHOJOIHH,
MeIUIUHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — KpymHeimas eawHas 0a3a JaHHBIX, COJIEpiKallas aHHOTAIlMM U WH(POPMAIHIO O
UTHPYEMOCTH PELEH3UPYEMON HAay4yHOW JIUTEpaTypbl, CO BCTPOCHHBIMH HHCTPYMEHTAMH
OTCJIC)KUBAHHMS, aHAJIN3a U BU3yAIN3aI[MH JaHHBIX
5. www.economy.gov.ru - ba3pl qaHHbIX MHUHHUCTEPCTBA 3KOHOMHYECKOT'O PA3BUTHUSI U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX JUIA
OCBOEHUA JTUCHHUIIJIMHBI

e http://www.soc-otvet.ru - Wudopmanuonusiii pecypc «CoruaabHas OTBETCTBEHHOCTh
6usneca» (ACH);

e www.sprb.amr.ru — PecypcHbiit iieHTp «ColHanbHOil mporpaMMbl pOCCUIICKOTO OU3HECay;

o CorporateReqister.com - I'mobanpHas AUPEKTOPHs KOMIIAHHUH, BBITYCKAIOIINX COLUAIBHBIC
OTYETBHI;

e Caiitr «KommbioTepHas TOAJEPKKA YyUYEOHO-METOIUYECKON JESITENBHOCTH (huimaia
http://vrgteu.ru

e EnuHoe OKHO JocTynma K oOpa3oBaTeNbHBIM pecypcaM - (eaepaibHas HHPOPMALMOHHAS
cUcTeMa OTKPBITOIO JOCTYNAa K HHTErpajlbHOMY KaTajlory o0pa3oBaTelbHBIX WHTEpPHET-
PECYpCOB M K DJIEKTPOHHOW OHOIMOTEKE YYEOHO-METOAMYECKUX MAaTEpPHANOB I BCEX
ypoBHeit oOpazoBanusi: http://window.edu.ru/

e Kypuan E38867 MenemxmenT B Poccuu u 3a pydexom.

MNEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
P OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOLECCA IIO
JAUCHUIIJIMHE, BKJUIIOYASA IHHEPEYEHDb IHNPOI'PAMMHOI'O
OBECIIEYEHUA
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Omnepanuonnas cucrema Windows 10

[TakeT npuxnamgasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHbI

JucuuiuimHa «Y1paBiieHue KOHKYPEHTOCIIOCOOHOCTRIO OpTaHU3aIimy» o0ecredeHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!
— y4eOHOH aymuropuel, 00OpPYJOBaHHON Y4eOHOW MeOenbio, MYIbTHMEIUHHBIMHA CPEICTBAMHU
o0y4YeHHs I IEMOHCTPALIUH JICKINH-TIPE3ECHTALNH;
IS TIPOBEJICHUSI 3aHATUH CEMHUHAPCKOTO THIA (npakmuueckue 3ansimusi):
— y4eOHOH ayauTopuel, 0O0OpyIOBaHHOW Y4eOHON MeEOCIbI0 W TEXHHUYCCKHMH CpPEICTBAMHU
00y4eHHs, CITy)KAIIUMU JUTSI IPEICTaBICHHs yaeOHOH HH(OpMAIIIH.
JUISL CAMOCTOSITENIbHON pabOoThI, B TOM YKCJIE JJIsl KyPCOBOT'O MMPOEKTUPOBAHMUS:
— TIOMEUICHUEM [UIsl CaMOCTOSITEIbHOW pabOThl, OCHAIEHHBIM KOMIIBIOTEPHOM TEXHHUKOW C
BO3MOKHOCTBIO MOJKIIIOUEHUsS K ceTH «VHTepHeT» U o0ecreyeHneM J0CTyIa K 3JIEKTPOHHOM
nH(OPMaLIMOHHO-00pa30BaTENBLHOM Cpe/ie YHUBEPCUTETA.

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMUIO IUCIUITJIMHBI

[Tonoxxenue o kypcoBbix pabotax (mpoekrax) B ®I'6OY BO "POY um. I'.B. Ilnexanona".
Meroandeckue pEKOMEHIAIMU 110 COCTABJICHHIO W OQOPMIICHUIO MEXKIUCIUIUTMHAPHOTO
MPOEKTA.

Meroandeckue  peKOMEHJAIMM MO  OpraHW3alMi W BBIMOJHEHUIO  BHEAYJIUTOPHOU
CaMOCTOSITENTbHOM pabOTHI.

MeTtoauueckue yka3aHusl 110 MOArOTOBKE U 0()OPMIIEHHIO 3CCe.

YV WV VYV

V. METOAUYECKUE MATEPHUAJIBI, ONTPEJAEJIAIOLIUE NPOLEAYPbI
OLIEHUBAHUS 3HAHUIM U YMEHUMN, XAPAKTEPU3YIOIUX DTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbTarhl TEKyIIEro KOHTPOJIS U MPOMEKYTOUHOW aTTecTauuu GOPMUPYIOT PEUTUHIOBYIO
OLIEHKY paboTel oOyuatomierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAaHUM PEHTHHIOBOI OLIEHKU
paboThl 00YUaIOLIErocs OCYIIECTBISIETCS B COOTBETCTBUM ¢ «[lojiokeHneM o peMTHHIOBOM cucTeMe
OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUU CTYJEHTOB B IIPOLIECCE OCBOCHUS TUCLIUILINHBI «YpaBieHue
KOHKYPEHTOCIOCOOHOCTBIO OopraHu3anuu» B Q)eﬂepaﬂBHOM ToCyaJapCTBECHHOM OIOKETHOM
00pa3oBaTeNbHOM YUPEXJIEHUH BbIcIIero oopa3oBaHus «Poccuiickuii 5)KOHOMUYECKHI YHUBEPCUTET
nmenu ['.B. IInexanosa».

Tabmuna 4
Buasbl pador MaxkcumajibHOe KOJINYeCTBO 0AJVI0B

BrinonHenue yueOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATHUAX

Texymui KOHTPOJIb 20
TBopueckuil pedTHHT 20
[TpomexxyTouHas aTTecTanus (9K3ameH) 40
UTOI'O 100




B cootsercTBUM ¢ [lon0XKEHMEM O PEUTHUHTOBON CHUCTEME OIIEHKH YCIIEBAEMOCTH M KayeCTBA
3HAHUW OOyYaroNMXCs <aIpernojaBaTelib Kadeapbl, HEMOCPEJACTBEHHO BEIyIIUH 3aHATHS CO
CTYJCHUYECKOH rpymmoii, 00s3aH mponH(GOPMUPOBATH TPYIIITY O paclpeieeHIH PEUTUHIOBBIX 0aJIOB
0 BCEM BHJIaM pabOT HA MEPBOM 3aHATHH Y4eOHOTO MOIyJs (cemecTpa), KOJTUYEeCTBE MOJYJICH IO
yueOHOM NUCUUIUIMHE, CpOoKax H (opmax KOHTPOJS HUX OCBOEHUS, (GopMe MPOMEKYTOUHOMN
aTTecTallid, CHIDKECHUM OaJlJIOB 3a HECBOCBPEMEHHOE BBHITIOJHEHUE BBIJAHHBIX 3a/IaHUU.
OOyuaromuecss B TeUCHHE Y4eOHOro MOAyJs (ceMecTpa) MONMydaroT HHPOPMAIMIO O TEKYIIEM
KOJIMYECTBE HAOpaHHBIX 10 JUCHHUILUIMHE 0AJIOB Yepe3 JINYHBIA KaOUHET CTYICHTa).

VI. OHEHOYHBIE CPEJACTBA JIJIsA INPOBEJEHMSI TEKYHIETO
KOHTPOJISI U TIPOMEXYTOYHOU ATTECTAIIMU?

OlLieHOYHBIC CPEACTBA MO TUCIUILIMHE pa3pabdoTaHbl B COOTBETCTBUH C [lomoskeHunem o gone
OIICHOYHBIX CPEJICTB B eACPaATHHOM TOCYIaPCTBEHHOM OFOKETHOM 00pa30BaTEIIbHOM yUPEIKICHUH
BhICIIero oOpa3oBanus «Poccuiickuit sxoHoMu4eckuii yauepcuret umenu [.B. [lnexanosay.

Temamuka Kypcoewvlx npoekmoe
CornacHo yueOHOMY IUIaHy, IO TUCHHIUIMHE «YTpPaBJICHHE KOHKYPEHTOCIOCOOHOCTBHIO
OpraHu3al1» PETyCMOTPEH KypCOBOM MPOEKT.
[IpumepHbIii NepeyeHb TeM KYPCOBBIX IPOEKTOB
1. Ananu3 B3aMMOCBSI3U KOHKYPEHTOCIOCOOHOCTH OPraHU3alMM M KOHKYPEHTOCIIOCOOHOCTH
HallMOHAIbHOW SKOHOMUKH.
2. AnHanu3 B3aUMOCBSI3U KOHKYPEHTOCIOCOOHOCTH OpraHU3alM M KOHKYPEHTOCIOCOOHOCTH
pernona, B KOTOPOM OHA PACIOJIOKEHA.
3. AHanu3 B3aUMOCBSA3M KOHKYPEHTOCIOCOOHOCTH OpPraHM3aLUU M KOHKYPEHTOCIIOCOOHOCTH
0Tpaciy, K KOTOPOH OHA OTHOCHUTCH.
4. AHanu3 B3aMMOCBSI3U KOHKYPEHTOCIIOCOOHOCTH OPraHM3aLUMU U KOHKYPEHTOCIIOCOOHOCTHU ee
MIPOIYKITUH.
[TyTy noBeIIeHU KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIUH.
®opMHpoBaHNE KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHU3AIHH.
KoHKypeHTHBII OEHUYMAPKUHT B YIIPABICHUH TOPTOBON OpraHM3alMeil Ha TOBAPHOM PBIHKE.
[ToBbIIeHNE KOHKYPEHTHBIX MPEUMYIIECTB OPraHM3alMd HAa OCHOBE COBEPIICHCTBOBAHUS
KaJJpOBOI0 MOTEHIIHANA.
9. CoBepuieHCTBOBaHNE KOHKYPEHTHOW CTPATETUH OpTaHU3aINH.
10. Pa3BuTHE HHCTPYMEHTOB MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3altH.
11. Pa3BuTHE KOHKYPEHTHOI'O PHIHKA OpraHU3aIiH.
12. ®opmupoBaHre KOHKYPEHTHOM Cpeibl OpraHUu3aIiH.
13. ®opmupoBaHUE JIOSUTBHBIX TOTPEOUTENCH [UIS TIOBBIMIEHHS KOHKYPEHTOCIOCOOHOCTH
TOPTrOBOW OpraHU3aIUH.
14. YnpaiieHne KOHKYpEHTOCITOCOOHOCTBIO OpTraHu3aIuu B chepe Maioro OusHeca.
15. KoHKYpeHTOCIIOCOOHOCTh OpraHM3aluU; OLIEHKA U HAlpaBJICHUS MOBBILICHHUS.
16. OneHka KOHKYPEHTOCTIOCOOHOCTH IPOTYKITUN OPTaHU3AIHH.
17. Onenka KOHKYPEHTOCTIOCOOHOCTH yCIYT OpraHU3alllH.
18. OneHKa KOHKYPEHTOCTIOCOOHOCTH OpTaHH3aIINH.
19. Pa3zpaboTka peKOMeHIaIHii 110 MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH MPOTYKIHH.
20. Pa3paboTka pekOMEHIAIHIA 11O MTOBBIIIEHUO0 KOHKYPEHTOCITIOCOOHOCTH YCITYT.
21. CoBeplIeHCTBOBAHNE CUCTEMBI YIIPABICHHSI KOHKYPEHTOCTIOCOOHOCTBHIO OpraHU3alH.
22. PazpaboTKa CHCTEMBI YIIPaBJICHUSI KOHKYPEHTOCITIOCOOHOCTBIO OpTaHU3aIlNH.

N O

L B JAaHHOM pa3aecjie NpruBOAATCA NPUMEPBbI OLICHOYHBIX CPCACTB



23. PazpaboTka pekoMeHAaLuH 110 MOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH OpraHU3alliH.

24.

Pa3paboTka cuctemsl yrpaBieHHs] KOHKYPEHTOCIIOCOOHOCTBIO MPOIYKIIHH.

25. PazpaboTka cUCTEMBI yIIpaBJIEHUS! KOHKYPEHTOCIIOCOOHOCTBIO YCIYT.

Tunoeoii nepeueHb 60npPoCcos K IK3amMeHy .
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ITonsiTHe ppIHOYHOM KOHKYpeHIMH. [10aX01bI K ONPENEIEHUIO CYIIIHOCTH KOHKYPEHIIUH.
Ponp kOHKypeHIIMM B PHIHOYHOM 3KOHOMHKE.

Tunbl KOHKYpPEHTHOTO MTOBEACHHUS.

Bunbl u MeTO1BI KOHKYPEHIUU.

BuyTtpuotpacnesas u MexoTpaciieBasi KOHKYPEHIUS.

[leHOBas U HELIEHOBASI KOHKYPEHIIUS.

@opMHUpPOBaHNE KOHKYPEHTHOM CPEJIBI.

CriocoObl CTUMYIUPOBAHUS KOHKYPEHIIUU.

Konuenuus koukypenuuu M.IToprepa.

bazoBbie koHKypeHTHBIe cTpateruu (mo M.IToptepy).

Crpareruss MUHUMH3ALUHU U3/1EPIKEK.

Crparerus nuddepeHuanum.

Crparerusi KOHIIEHTpPALUH.

[TonsiTHe ¥ BUIBI KOHKYPEHTOCTIOCOOHOCTH.

VIcTOYHHUKH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

CymHOCTb 1 XapakTep BIUsHUS PakTOpoB 0a3UPOBAHUS MIPEATIPUATHS.

Henouka nennocreit npeanpusarus (o M. [loptepy).

OrnpenenieHne KOHKYPEHTHBIX MPEUMYIIECTBA IPEANPUATHS.

CyIIHOCTb U COOTHOILIEHUE TTOHATUN «KOHKYPEHTHBIE IPEUMYIIECTBAY, «KJIHOUEBbIE
KOMITETEHII» U «PBIHOYHBIE (PAKTOPHI yCIIexay.

Knaccudukanus xiroueBsix GakTopoB ycnexa.

KitoueBble KOMIETEHIIUN: OCOOEHHOCTH, YPOBHU KOMIIETEHLIMH.

Buibl KOHKYPEHTHBIX IPEUMYIIECTB, UX (POPMUPOBAHUE U MOJIEPKAHUE.
TaxTnueckue u ctparernueckre GakTopbl KOHKYPEHTHOTO IPEUMYIIECTBA PEAIPUITHS.

IIprunHBI yTpaThl KOHKYPEHTHBIX IPEUMYIIIECTB.

MeTtob1 aHaIM3a KOHKYPEHTOCIIOCOOHOCTH.

AHanu3 ppIHOYHON CUTYaLIUH.

N3ydyeHne npruopUTETHBIX KOHKYPEHTOB.

AHanu3 BO3MOXXHOCTH ITPOHUKHOBEHUS Ha PHIHOK COBITA.

AHanu3 nporpaMmMbl KOMMYHUKaTUBHOTO BO3JIEHCTBUSI B KOHKYPEHTHOW Oophoe.
Amnanu3 KoHKypeHTocnocooHocTH npennpusatus no XK.-)K. Jlambeny.

Matpuna BKI" (bocToHCKO# KOHCYJIBTaTUBHOM TPYIIIIBI).

Marpuna GE (J[>xeHepai 3eKTpHUK).

SWOT-ananus.

PEST-ananus.

ABC-anamms.

PIMS-ananus.

LOTS-ananus.

Metoauka peTHHTOBOM OLIEHKH KOHKYPEHTOCIIOCOOHOCTHU MPEANPHUSATHS.
MeToauka MO3UIIMOHUPOBAHUS CUJIBHBIX U C1a0bIX CTOPOH MOTEHIIMATA
KOHKYPEHTOCIIOCOOHOCTH MPEIIPUSATHS.

MeTtoauka OlIeHKH KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu Ha 0aze «4P».
AHanu3 noreHuana KOHKYpEeHTOB.

®aKkTOopbl KOHKYPEHTOCIIOCOOHOCTH MPEAPUSATHUSI.

MeToMKH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOMITJIEKCHOT'O TTOKa3aTelsl.
MeToauKH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH, OCHOBaHHbIE HA MATPUYHBIX METOJaX.



45. OueHka KOHKYPEHTOCIIOCOOHOCTH, OCHOBaHHAs Ha T€OpUH 3(PPEKTUBHOI KOHKYPEHIIHH.
46. Nzyuenue moTpeOUTENIEH KaK MEXaHU3M COBEPIICHCTBOBAHUS KOHKYPEHTOCITOCOOHOCTH.
47. UccnenoBanue KOHBIOHKTYPbI PhIHKA.

48. ®akTOpHI, BIUSIONINE HA IOBEICHUE MTOTPeOUTEICH.

49. Pacnpenenenre yacTeil ppIHKa MEX/1y KOHKYPEHTaMH U HHTEHCUBHOCTh KOHKYPEHLIUU

50. ArperupoBaHHbIe (PaKTOPHI, ONPEACIAIONINE HHTEHCUBHOCTh KOHKYPEHIIUN

51. lniekc KOHLIEHTPALIUU: TIOHITHE, PACUeT.

52. Unpexc Xepdunaansa-XupiiMaH: MOHSATHE, pacyerT.

53. Koadpumuent Jlepuepa: npuMeHeHUE, pacyer.

54. TlocTpoeHue KOHKYPEHTHON KapThl PhIHKA.

55. TumnoBkie cTpaTernueckue MoJI0KEHUs PEANPUITHSL.

56. UccrienoBanue KOHKYPEHIIMH Ha PHIHKE.

57. Metonpl coopa nH(pOpMAIUK O KOHKYPEHTAX.

58. KonkypeHTHast pa3Beka. beHumMapKuHT.

59. Unentudukanus u paH>KupoBaHuEe KOHKYPEHTOB.

60. PerHOYHBIH nHIEp, TPETeHICHT, TI0CIIe0BATENb, OPTaHU3AIHS, HAIleAmast PHIHOYHYIO HUIITY:
XapaKTePUCTHKH, CTPATETHH.

61. OcHOBHBIEC HaNPaBJICHUS PA0OTHI C KOHKYPEHTAMH.

62. KonkypeHTHasi cTpaterust npeanpustus. BeiOop KOHKYpeHTHOM CTpaTeruu.

63. Ctparerust HU3KHX H3/ICPKEK: XapaKTePUCTUKA, IIPEUMYIIECTBA, HEOCTATKH, YCIOBUS
MIPUMEHEHHS.

64. Crparerus TuiepcTBa B HHAIIE: XapaKTEPUCTHKA, TPEUMYIIECTBA, HEJJOCTATKH, YCIOBHUS
MIPUMEHEHHS.

65. Crparerust quddepeHranuy NpoIyKIUU: XapaKTePUCTUKA, IIPEUMYILECTBa, HETOCTATKH,
yCIIOBUSI IPUMEHEHUS.

66. Ctparerus KOHKYPEHTHON OOpHOBI: BUOJICHTHASI, KOMMYTaHTHAs!, ITATUCHTHAS,
JKCIJICpEeHTHAsI.

67. CymHOCTb U MpeTHa3HAYeHUE CTPATETMYECKOTO YIIPaBIEHHSI KOHKYPEHTOCTIOCOOHOCTBIO.

68. TeXHUKO-TeXHOJIOTHYECKOE HalpaBJIeHne 00ecTiedeHns KOHKYPEHTOCIIOCOOHOCTH
OpTaHU3aIIH.

69. Opranu3aimoHHO-YIIPABICHYECKOE u pecypcHoe HaIpaBlieHUE MOBBILICHUS
KOHKYPEHTOCTIOCOOHOCTH TTPEIIPUSATHSI.

70. Ctparerusi paAuKaIbHBIX HHHOBAIIHH.

71. KoMMyHUKaIIMOHHBIE CTPATETHH KaK 3JIEMEHT MPEANPUHUMATEIIHCKOTO yCIexa.

72. MapkeTUHTOBOE  HAIlpaBJICHWE TOBBIINICHUS KOHKYPEHTOCIIOCOOHOCTH  OpraHH3alliH:
BHE/IPEHHE YIIPABIICHHS aCCOPTUMEHTOM, MEPUCHIali3MHTa, TIOBHIIICHHE YPOBHSI CEPBHCA.

HpaKTuquKue 3alaHus K IK3aMEHY

1. Ha priake HeKoToporo ToBapa aeictBytoT 14 ¢upm. Hons dupmer 1 cocrasnser 15%, pupmer 2 —
10%, dupm 3, 4, 5, 6 — o 8%, dupm 7, 8, 9, 10, 11 — mo 6%, dupm — 12, 13 — o 5%, ¢upmsr 14 —
3%.Paccuntars unnexkc Xepduunansi-Xupumana st otux 14 ¢upm. Ecoum ¢upmer 2 u 3 pewmar
O00BETUHUTBHCS, JOJDKHBI JIM TOCYAApCTBEHHbIE OpraHbl MO3BOJIUTH UM 00beAMHUTHCA? ClusHue
paspemraercs, eciau uHaekc He npesbimaet 1900.

2. B otpaciu A u B orpacnu B pynkunonupyer no 10 pupm. I1pu s3Tom B oTpacinu A pbelHOUHAs A0S
camoil kpymHoi ¢opmbl paBHa 49%, a Tpex MocienylolIuX, COOTBETCTBEHHO, 0 7% W OCTaBIIUECS
bupmsl - o 5%.

B orpaciau B kaxnas u3 yetbipex KpynHbIX Gpupm 3aHuMaet 19%,a nois ciaenyromeil mo BeauyuHe
¢bupmsbl cocraBiseT 14%. OcraBuuecs 5 menkux pupm noposny pazaenin 10% pbiHKa.
Heo6xoauMo paccunTaTh ypoBeHb KOHIIEHTpALUU U UHAEKC XephuHaansa-XupiMana a1 4 KpyImHbIX
¢bupM B K101 OTpaciu.



3. J1071 OCHOBHBIX XO3SHCTBYIOIINX CYOBEKTOB, AEMCTBYIOUINX Ha PIHKE BOJIb()PaMOBOIroO
KOHIIEHTpaTa Ha Tepputopur PO (1mo o6beMy npoayKium) npuBeacHs! B Tadnuie. OnpeneanThb
yYpOBHH KOHIIeHTparuu no nokazaresnsim CR3, CRS u HHI.

XO03iCTBYIOMIHIA CYOBEKT 2013 r., nons, % 2014 r., mons, %
kommanus «AUPy» 17,48% 1,94%
JlepmonTtoBckuii ['OK 30,74% 30,92%

3A0 "Hooopnosckuii 'OK" 14,60% 23,32%

3A0 "3akameHnck" 2,21% 0,28%

00O "Craparennckas aprens "Ksapi" 5,48% 7,43%

4. TTo mpuBeICHHBIM B TAOJIMIIE TaHHBIM, paccunuTanTe ¢ momoinbio nHaekca HHI B kakoit orpaciu
OpraHu3aliy TPYJAHEE BOMTH HA PHIHOK.

[Tokaszarenu orpacnei Xumu4ueckas DneKTpOTeXHUYECKast
[TopsimkoBeIil HOMEDP HUPMBI 1, 2, 3,4,5,6 1, 2, 3,4,5,6
Jons kaxxnol ¢pupmel B o0miem oowveme, % | 7, 13, 20, 25, 23, 128, 12, 20, 22, 22, 16

5. Ha poccuiickoM peIHKE KOHKYPHPYIOT Y€ThIpe KPYIHBIX pou3BoauTeneit anmazon: «AJIPOCAY,
«I1O Kpucramny, «llomrocy, «ldxyranmaszy». Ix nonu coorserctBenHo 0, 32; 0,28; 0,25; 0,15.
Omnpenenure cocrosiHue KOHKypeHIuH ¢ momouisio CR3, CR4, unnekca Xeppunaansa-XupiimMaHa.

6. Ha priHke QyHKIIMOHUPYET 6 KOHKYPEHTOB, 00beM MPOJaK MPOIYKIIUU KOTOPBIX cocTaBmsieT 100,
300, 500, 1000, 700, 50 ycinoBHbIX eawHHI] (y.€.) COOTBETCTBEHHO. UeMy paBeH IMoOKa3aTesb
«MHTEHCUBHOCTb KOHKYPEHIIHI?

7. Uemy paBeH MoKa3aTellb «MHTEHCHBHOCTh KOHKYPEHIIMM», €ClIi 00beM MPHUOBLIH, MOTydaeMBbIii
BCEMHU KOHKYpEHTaMH Ha pbiHKe, cocTaBiseT 5000 y.e., a oOumii 00beM peanusanuu TpoAyKIHA Ha
HeM pageH 15 000 y.e.?

8. YcranoBuTe NMPaBUIIBHYIO TOCIIEOBATEIILHOCTD ATANOB aHaIN3a KOHKYpeHTOB: A. OmpexneneHue
Lened KOHKYpeHTOB; b. BrlsiBieHHME KOHKYpeHTOB KommaHuu; B. OrneHka CHEKTpa BO3MOMXKHBIX
peaknuii KoHKypeHToB; I'. YcranoBinenue crpateruii KOHKypeHToB; JI. OlieHKa CHIBHBIX M CJIa0bIX
CTOPOH KOHKYpeHTOB; E. BbI00p KOHKYPEHTOB, KOTOPBIX CIEyeT aTaKoBaTh WM U30eraTh.

9. PaccumnraiiTe MHIEKC KOHIIEHTpALUU U WHACKC JIMHIA 11 TpeX Hanbomee KPYIMHBIX OpraHU3aIii,
KOTJla Ha PBIHKE JEHCTBYIOT 11 opraHu3amnuii 1 UMEIOT B 0011eM 00beMe PhIHKA JIOJIH, IIPUBEICHHBIC
B Ta0nuIe.

1 2 3 4 5 6 7 8 9 10 11
18 14 10 9 7 7 7 7 7 7 7

Onpenenure, BO3MOXKHO JIM CO CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB pa3penieHne Ha ciusiaue 1, 2 u 3
OpraHu3aIlM, €CIIM UX JOJIU B 001IeM 00beMe MPOJJak COCTAaBAT COOTBETCTBEHHO 35%, 22% u 25%.

[Ipu 5TOM CiieyeT UMeTh B BUY, UTO 0ObEMHEHHE pa3peniaeTcs eciu nuaekc JInnaa e npespimaeT
200%.

10. O6BembI IpoAak OpraHu3aIii 0Tpacau paBHbI cooTBeTcTBeHHO 40, 30, 10, 20, 50, 70.
1). Onpenenute 100 KOHIIEHTPALIH.


http://www.pandia.ru/text/category/artelmz/

2). Onpenenure uHACKC XepuHaena-XupmaHa.

11. B TabGnuie npeacTaBiIeHbl 00beMbl TOBAPHOTO MPEIOKEHUS HEKOTOPOU MPOAYKIIMH HA PhIHKE
Hwmxeropopackoit o61acT.
ToBapHoe mpeIokeHne HeKOTOPO MPOIyKIMK Ha peiHke Hipkeropoackoii obmactu

[TpousBonuTenn O6Bem ToBapHOTO
HpeATIOKEHUs], MIIH. pyO

IIpousBoaurens 1 3944
[TpousBoauTens 2 15502
[TpousBoauTens 3 2233
[TpousBoaurens 4 906
ITpousBoauTens 5 3766
OnToBbIE NPO/AABIIBI AHAIOTUYHBIX TOBAPOB NHOCTPAHHBIX 3062,1
MPOU3BOAUTEIIEH
OTteuecTBEHHBIE MTPOIABLbI AaHATOTMYHBIX TOBAPOB MHOCTPAHHBIX 6856
POM3BOAMTEINCH U3 IPYTUX PETHOHOB

Onpenenure 10U NPEANPUATUI U IPOBEINUTE OLIEHKY COCTOSIHUSI KOHKYPEHTHOM CPEIbl.
12. IlpeanpusiTie crnenuanu3upyeTcs Ha TPOU3BOJICTBE CaI0BO-OTOPOAHOTO WHBEHTaps. B Tabmuie
IpeJCTaBIeHbl 00BEM peaNn3aluy NPOAYKIIUH 32 JIBa F0Ja, J10JI PhIHKA MPEANPUITUS U CUIbHEHIIEro

KOHKYpEHTA 110 KaXJ0MY By IPOAYKIIMH.

Hcxonabie JaHHbBIC IS pacucTa KOHKypeHTOCHOCO6HOCTI/I

Haumenosanue npoaykuuu O6bem peanuzauuu, Tb] Jomns peiaka 2018 r, %
py6
2017 r 2018 r IIpeanpustue | KonkypeHt
Coxospknmanka CBACA-308 2900 2500 34 17
Tenexka AByXKoJIeCHas 590 649 33 21
SAmuK OBOIIHON CKJIaTHOM 90 130 5 7
CanoBo-oropoaubrii  uHBeHTaph | 280 448 15 10
ACCOPTHMEHTE
I"azoHoKOCHIIKHM ManorabaputHbie | 1850 2405 11 9
3anyactu K otreyectBeHH 580 348 40 18
MOTOOJIOKaM
JlectHuna-crpemsika JIC-3 980 686 16 16
OrnpeICKUBaTENN 900 40 2 2
Onpenenure:

- TEMIIBI POCTA PBIHKA IO KaKI0MY BUIY TPOAYKIIHH;
- OTHOCHUTEIIBHBIE JTOJIM PBIHKA, 3aHUMAaeMble MPEANPUATHEM Ha PBIHKE 10 KaXIAOMY BULY
MIPOYKLIUH.

13. peanpustue cnenuanu3upyercss Ha MPOU3BOACTBE Cal0BO-OTOPOJHOIO UHBEHTAps. B Tabnune
IIpeICTaBIeHbl 00bEM pealln3aliy MPOAYKLKH 3a ABa T'0a, 10JI pbIHKA MPEIPUATHS U CUIbHEUIIETo
KOHKYPEHTA 110 KaKJOMY BUAY IPOAYKLIHH.

HcxoaHble JaHHBIE A1 pacdcTa KOHKprHTOCHOCO6HOCTI/I

HaumenoBanue npoykiuu O6beM peanuzanuu, ThiC. pyo Jons peaka 2018 1, %
2017 2018 r | Ilpennpusitue KoHkypeHT
Coxosbpkumanka CBACA-308 2900 2500 34 17
Tenmexka AByXKOJICCHAS 590 649 33 21
SIIUK OBOIIHOM CKIaTHOMU 90 130 5 7




CaznoBo-0ropoHBIMA 280 448 15 10
WHBEHTaph B ACCOPTUMEHTE

I"'azoHOKOCHIIKU 1850 2405 11 9
MaJIOrabapUTHbIE

3amJacTy K OTeYEeCTBEHHEI 580 348 40 18
MOTOOJIOKaM

JlectHuna-ctpemsaka JIC-3 980 686 16 16
OrnpeIcKUBaTENN 900 40 2 2

Ompenenure: M0JII0 KaXKI0TO BUAA MPOAYKIIMU B 001IeM 00beMe peanu3anuu npeanpusatus 3a 2018
roa. Iloctpoiite marpuiy BKI u copmupyiite ToBapHYIO CTpAaTETHIO IS K&XKIOTO BUIA
NPOAYKIUH NPEANPUATHA HAa OCHOBE aHaiu3a maTpulbl bKI'.

14. HazoBute, kakue (QakTopbl Makpocpeabl U3 pazpsiaa JeMorpapuyeckux, 3KOHOMHUYECKHUX,
MPUPOIHBIX; TEXHOJIOTHYECKUX, COIUO-KYIbTYPHBIX, MOJIUTUICCKUX ¥ MEXKTYHAPOIHBIX HEOOXOIMMO
YUUTBHIBATH TPOU3BOUTENIO:

a) CIIOPTUBHBIX BEJIOCUTIE/IOB;

0) KOJIJIEKIIMOHHBIX KYKOJ;

B) Ha/IyBHBIX JIOJIOK;

T) XJ1Ie000YI0YHBIX U3/IEIIHIA;

1T) CTIMYEK.

B kaxnmoii rpymnmne (akTopoB ykaxkuTe 5-7 Hambosee BaxHBbIX. [IpopamxupyiiTe BaXXHOCTb
($haKTOpPOB MaKpOCPEABI IS KAKIOT0 U3 MEPESIUCICHHBIX IPOU3BOJINUTENICH, CPABHUTE TIOTYyICHHBIC
pe3yabTaThl, MONPOOYiiTe 00BACHUTD, TOYEMY ISl KQXKIOTO MPEANIPHUITHS PE3YIbTaThl pAaH)KUPOBAHUS
MOTYT OBITh Pa3HBIMH.

15. Hcnonb3yst pe3ynbTaThl ompoca MOTpeOuTeNIel OTHOCHTEIHHO 3HAYMMOCTH JUIsl HUX (DaKTOpOB
Ka4yecTBa CMETaHbI, MOTPEOUTEIbCKOW OICHKH KayeCTBAa CMETaHbI TOPTOBBIX MapoK «BKycHO» u
«KopoBka» 1o 3TuM (QakTropaM, a TaKKe TEKYyIIUe IEHbI Ha 3Ty MPOIYKIHIO, OICHUTE YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH CMETaHbl TOProBOW Mapku «BKyCHO» OTHOCHUTEIBHO Ha3BAaHHOTO
corepHrka. OCHOBHBIC M BapUAHTHBIC JTAHHBIC, TaK )K€ MAOJOH TaOIUIIBI PEIICHUS TIPEICTABIICHBI B
TabIuIax — MycThie sYeiiku 1madaoHa HE0OXOJMMO 3aMOTHUTb.

OcHOBHBIE TaHHBIC U MIA0JIOH TaOIUIIBI peNIeHUs IS 3aa4n

®dakTop KauecTBa | BecomocTb CBs3b 3HaueHus GakTOpoB MO Ouenka KC
¢dakropa, mi | (axkTopac | TOBapaM-KOHKYpPEHTaM, IO
KC 5-0aNITBbHOM 1IKase
(mpsimasi/ «BxycHo» «KopoBka» N min;
oOpatHasi)
Ilena 0,33 4,8 4,6
Bkyc 0,24 4.6 43
HarypanbHocTh 0,17 4.1 45
cocTaBa
VmakoBka 0,15 3,8 3,6
O6nem hacoBKH 0,11 4,2 4.4
Bcero 1,00 QKAY =

16. OueHnTe KOHKYPEHTHBIE IPEUMYIIIecTBa O(UCHON MeOeH, BBIITyCKaeMOH TpeMs PeANPUATHIMI
(BbIsIBUTE NHIEpa). B Tabmuiie mpuBeaeH epedeHb NapaMeTpOB U3/IENNH, OKa3bIBAIONINX BIMSHUE HA
CIpoC, a TAaKXKe 3HAYUMOCTh (BaXXHOCTb) Ka)JIOTo MapaMmeTpa ajis motpedureneil. Kpome toro, B
Tabsule npuBeeHa OayuIbHAasl OLIEHKa (10 ecATHOAJUILHOM LIKaje) TpeX KOHKYpUPYIOIIUX TOBapOB
10 Pe3yJbTaTaM SKCIEPTU3BI.



Hcxonurie nangeie

No [TapameTpsl TOBapa Baxnoctp OrneHka nmapaMmeTrpa B Oajuiax
napameTpa Juist 1 2 3
notpeouTens
1 KauecTBO HCXOQHOTO 0,20 8 9 6
MaTepuasia
2 KauecTtBo MaTepuana 0,07 7 8 5
MTOKPBITHUS
3 KagectBo pypHUTYpPBHI 0,12 10 5 6
4 Juzaiin 0,23 10 8 7
5 KauecTBo oTnenku 0,10 5 6 8
6 I{Ber 0,06 10 10 5
7 Hannuune 0,22 10 3 -
BIIAarOHETIPOHUIIAEMOTO
ciost
1,0 60 49 37

17. Onpenenure BUJ KOHKYPEHLIMM Ha OCHOBE JIaHHBIX O HATypallbHOM U CTOMMOCTHOM OObeMe
npoaax no npeanpustuio OO0 «CTpoiics» U ero KOHKYpPEHTaM Ha ONpeIeICHHOM CErMEHTE PhIHKA.
JlaHHBIN pacyeT MOXKHO POU3BOJUTH B (popme Taduulie.
XapakTepucTUKa KOHKYPEHTOB Ha CETMEHTE PhIHKA

[TpousBouTeINb O06beM pogak, o, % O0BeM mpogak, Hous, %

TBIC. TOHH MJIH. pyO

00O Crpoiicst 24,69 4800,50

Konkypenr 1 15,00 2400,00

Konkypenr 2 30,00 5200,00

KonkypenT 3 10,50 1800,00

Hroro

Nupekc peiHka

Bu koHKypeHIuu

18. ®dupma npu peanuzanuu MPOAYKIIUH OPHEHTUPYETCS Ha TPH CETMEHTa PhIHKA. B mepBoM n3 HHUX
00bEM MPOJIaX B MPOLLIOM IOy COCTaBUI 54 MIIH LIT. IPH €MKOCTHU PhIHKA B JaHHOM cermenTe 1 980
wiH mt. [Ipennonaraercs, 9To B CIEAYIONIEM IOy €eMKOCTh PhIHKA B 9TOM CEIMEHTE BO3pacTeT Ha 3
%, nonsa Gupmsl — Ha 5 %. Bo BTopom cermente 10ist GupMel coctasisieT 4 %, o0beM npojax — 75
MiH WT. [Ipeanonaraercs, 4To eMKOCTh phIHKa Bo3pactaeT Ha 11 %, npu aTom a0 Gupmel B 3TOM
CETMEHTE yBeInuuBaercs 10 8 %. B TpeTbeM cerMeHTe eMKOCTh phIHKA COCTABIIAET 45 MIIH LIT., 101
38 dupmbl — 0,12. 3mMeHeHMiT eMKOCTH pbhIHKA HE MPEABUANTCS, 00BEM MPOAaK GUPMBI COKPATUTCS
Ha | miH wt. Onpenenute 00beM MpoAaK (GUPMbI B HACTOSIIIEM 'Oy PH BHIIIEYKA3aHHBIX YCIOBUSX.

19. Ha psinke ropoga GyHKUMOHUPYIOT 12 opraHu3aiuii TOpropiu, KOTOPbIE CIICUATU3UPYIOTCS HA
MPOJIaXKe MPOIOBOJILCTBEHHBIX TOBapoB. JlaHHbIe 00 00beMax pO3HUYHOIO TOBAPOOOOPOTa U IPUOBLITN

OT p€ajin3dalliu 3TUX Opl“&HPBElL[Hﬁ 3a IBa MMOCJICAHUX IoJla IMPEACTABJICHLI B Ta6m/1ue.

Po3HnyHbIi TOBapoOOOPOT U NPUOBLIL OT peaan3allii TOBAPOB TOPrOBBIX OpraHU3aluii ropoja

Howmep Po3Hn4HbIN TOBapo0OOPOT, MIIPA. PYO. [TpuObLIb OT peanu3aluy TOBapoOB U
OpraHM3aLu yCIyT, MIPJ, PYO.
1 ron 2ron 1ronm 2ron
1 512 545 61,440 65,030




2 311 308 35,770 34,880
3 293 310 31,650 32,060
4 225 226 26,300 29,050
5 142 144 18,460 14,850
6 115 115 14,360 15,360
7 85 86 12,000 14,270
8 67 67 16,000 15,900
9 39 37 6,000 5,100
10 32 35 4,000 4,700
11 28 30 4,530 5,060
12 23 24 3,880 3,980

Omnpenenure creneHbh MOHOMOJIU3ALMU U YPOBEHb MHTEHCUBHOCTH KOHKYPEHLIMH Ha PBIHKE ropoja
Cpelld TOPTOBBIX MPEANPUITHH, peaTU3YIOLIUX MIPOIOBOJILCTBEHHBIE TOBAPHI, €CJIM EMKOCTh PhIHKA B
rojy, MpeaIecTByomeM 1-my roay, coctaBuia 1628 mipa. pyo.

20. Ha pbIHKE TOProBJIM HENIPOJOBOJILCTBEHHBIMHU TOBApaMM IOpOJia B CErMEHTE KPYIHbBIX Mara3uHoB
C YHUBEPCAJIbHBIM aCCOPTUMEHTOB JEHCTBYIOT 4 yHUBepMara. Vcronb3ys JaHHbIE TaOIUIIbI, OLIEHUTE
JIOJII0 PBIHKA, KOHTPOJIIMPYEMYIO KaKIbIM YHHBEPMAroM, ypOBEHb MHTEHCHUBHOCTH KOHKYPEHLUU B
9TOM CErMEHTE B OTYETHOM INEPHUOJE U JUHAMMUYHOCTH €€ M3MeHeHus. OXapakTepu3yiTe phIHOK I10
CTEIIEHH PAa3BUTOCTU KOHKYPEHIIMM Ha OCHOBE MAaTpULIbl MHTEHCUBHOCTH KOHKypeHIMH. Kakue
(baxTOpBI MOT'YT BBI3BAaTh U3MEHEHHUSI PACCTAHOBKHU CHJI B KOHKYPEHTHOI 00phOe 3TUX Mara3mHoB?

Peanm3anus ToBapoB KPYIIHBIMHA YHUBEpMaramu ropoia

HanmenoBanue basucHslil nepuon OTueTHbIN MepUoT
YHHUBEpMara Po3uanunbIi Jlons peiHKa, Po3sHnunbIi Jlons pbIHKa,
TOBapooOOPOT, % TOBapooOOPOT, %
MJIH. pyO. MJIH. py0.
oyMm 40810 43924
«Omera» 41421 42250
«benapycb» 50830 54346
«["ocTHHBIM
JIBOP» 41587 42486

21. IIpennmpusitie Mo Npou3BOACTBY MosIouHbIX NpoaykTtoB AO «KpacHomapckuii» Oonee 10 jer
neicTByeT Ha pbiHKe ropoaa KpacHonapa. EMKoCTh JaHHOTO pbIHKA cocTaBisieT okoso 150 Thic. TOHH
B roji. O0beM nponax npeanpusitus coctanisieT 50 ThIC. TOHH B TOJ, U3 KOTOPBIX 75 % peannsyercs
Ha MecTHOM phbiHKe. Jlong AO «KpacHonapckuii» Ha MECTHOM PBIHKE COCTABIISET .... %0

22. [Torpebnenue ppIOONPOAYKTOB B LIEHTpaIbHbBIX obsacTsax Poccun Ha 20 % Huke, yem Ha [lanbHem
Boctoke. PaccunTaiite €MKOCTh phIHKA JAHHOW MPOAYKUIHMHM BiianuBocToka, €ciin rogoBas EMKOCTh
peiHKa CMmoneHcka coctasisieT 18 mitH. kr. UncneHHocTs HaceneHus 1aHHbIX ropoaos 700 Teic. u 400
TBIC. JKUTEJIEH COOTBETCTBEHHO.

23. Tlpennpusitie Mo MPOU3BOACTBY XJeb0oOymounbix uznenuit OAO «CounHckuit» Oornee 8 jer
JeicTByeT Ha pblHKe. EMKOCTh JaHHOTO phIHKa cocTtaBisgeT okono 100 Teic. ToHH B roa. O6wem
MIPOIaX TPEATIPHUSTHS COCTABISAET 45 ThIC. TOHH B rojl. Ha MECTHOM pBIHKE MPENNpPUATHE PeaTn3yeT
90 %, m03TOMY, OCBOMB MECTHBIN PBIHOK, MPEANPHUITHE TTOCTOSHHO UILET HOBBIE PIHKH COBITa CBOEH
npoaykiuu. Joast OAO «CounHCKHI» HA MECTHOM PBIHKE COCTABIISIET ..... %o.

24. 1llokonagupie koHOpeTsl «Godivay MPOAIOTCS IKCKIIIO3UBHO — TOJNBKO B (DUPMEHHBIX HIIH
(paHuUaii3MHTOBBIX Mara3uHax. KommaHus jxenaer coOXpaHuTh MO3UIMOHIpoBaHue koHder "Godiva"



KaK mpeaMeT pockomnu. Kak MOXHO M3MEHUTh CTPATETHI0 COBITa, YTOOBI PACHIMPUTH JTONIIO0 PHIHKA
3TON TOProBOW Mapku?

25. X5 Retail Group Beimia B KupoBckyro 00y1acTh: B PEerHMOHAJIBLHOM IIEHTPE TPYyIa OTKpPbhLIA
runepMapkeT «Kapycenpby miomaapio 7 ThIC. KB. M. IHBECTHIIMM B MPOCKT aHATUTHUKU OIICHUBAIOT
npuMepHo B $8 MITH, oTMeYast, YTO B yCIOBUSAX HACBIIICHHOCTH KHPOBCKOTO PhIHKA CylIepMapKeTaMu
u MarazuHamu (opmara «y gomay «Kapycenby MOKeT KOHCOTUIUPOBATH MOKYIATEICH BBIXOTHOTO
THSI, €clU JIOKalus oOecreyuT MHTeHCUBHbIN Tpaduk. Kakyro cTpareruio pocra MCHoJIb30Baia
JaHHAsE KOMIIAaHUS M KaK OHA MOXET MPOTHUBOCTOSATh KOHKYPEHIIUU PA3BHTHIX MECTHBIX TOPTOBBIX
ceteit? PaspaboTaiiTe Bamm npeniosxxeHus.

26. SI6nounsbIii cok «TOHYC» KOHKYpUPYET ¢ TAKMMH HaIUTKaMH Kak kBac «Hwukomay, muBo
«banrtukay, s671049HBINA COK «MOs ceMbsi», MUHEpaabHas Boja «Bomkankay, mTuMoHan «bypaTuHoy,
MEePCUKOBBIN COK «Mos cemMbs», MOPKOBHBIN cok «KpacaBuuky. Kakue BUIbl KOHKYPEHIIUA MEXITY
JAHHBIMU TOBapamu?

27. utenn HeOOIBIIOTO TOPO/IA MONTYYAIOT MEUIIMHCKHAE YCIYTH B TPEX TOPOJICKUX MOTUKINHUKAX,
pBIHOYHAs 10J11 KOTOPBIX 28 %, 24 %, 20 %, 1 B IByX YaCTHBIX KJIMHUKAX, PIHOYHBIE JOJIU KOTOPBIX
15 % u 13 % cootBercTBEeHHO. ONpeeNIUTe COCTOSTHUE KOHKYPEHIIMM Ha PhIHKE MEIULIUHCKUX YCIYT
JAHHOTO TOpOJia C MOMOIIBI0 HHAeKca XephuHaans-XupiumMana.

28.B Ta6J'II/H_[€ MMpCACTAaBJICHBI JaHHBIC O O0JIAX, 3dHUMACMBIX TOPIrOBbIMH MapKaMH MHHepaHBHOﬁ
BOABI HA PpCTUOHAJIBHOM PBLIHKC. OHpGI[GJII/ITe HWHJACKC KOHLICHTPAIUH.

Toprosas Mmapka Joast ppiHKa
«Bomxankay 55%
«Hap3zan» 10%
«BopkoMm» 8%
«Aqua Minerale» 7%
«Bon Aquay 7%
«CBsaroi Uctounnk» 4%
«Perrie» 2%
«Aqua Liney 2%
«Water Bluey 2%
[Tpoune 3%

29. B ropoze paboTaroT 1mecTh KPYMHbIX KOMIAHU 1Mo mpoaaxke KHur. B «Kuuromupe»
cpenHeMmecsiaHble 00bEMBI TTpoiax cocTaBisioT 18 000 kuur, B «JIutepe» — 12 000 kHur, B
«Kumxxkuaom gome» — 5 000 kaur, B «Ilapte» — 4500 kuur, B «Kuuru ot A 1o » — 4000 kuur, B
«enTpanbaom nome kHUTW» — 3500 kHUr. HaliTi peIHOYHYIO J10JII0 KaXK10M KOMITAHUU U CTEIIEHb
KOHKYPEHLIUU MEKy HUMH.

30. ITapukmaxepckuii canoH «AGHBKHIA 1BETOUYEK» TOJIBKO T0oJ1 paboTaet Ha peiHke. CanoH
paboTaeT UCKITIOYUTENIBFHO Ha TpodeccoHabHON KocMeTrnke. KOHKypeHTaMu KOMIIaHWH SIBJISTFOTCS
napukMaxepckue «AHacracus», «Bam cruiby, «Kanpuszy, «lleneBp». KakoBa npuBiekaTeabHOCTb
pbiaka o moaenu M. Iloprepa?

31. OT™MeueHO, YTO KHUTETH TOPOIOB CTaK 0OJbIe OOAPCTBOBATH B HOYHOE BpeMs. Kakoe BiusHIE
Ha PBIHOK OKa3blBaeT 3Ta TeHAeHUUsA? Ha3oBUTe MakCMMalIbHOE KOJIMYECTBO M3MEHEHUI, KOTOpbIE
MOTYT TpPOU30HTH Ha pPBIHKaX TOBApOB M YCIYr M JOJDKHBI OBITH YYTEHBI MPOU3BOJIUTENIEM H
IIPOJABLIOM.

32. CpaBHUTE KOHKYPEHTOCIIOCOOHOCTD YCIYT MOOMIIBHOM CBSI3U, IPUHSIB 32 ATAJIOH MTapaMETPhl YCIIyT



KomnaHuu «MeradoH» Kak JIuaepa pblHKa.

Meradon GSM Life
[TnaTa 3a moaxoueHue Ha 30 gHEH, pyO. 240 150 250
Wcxonsmmii MeCTHBIN BBI3OB, pYO. 3,5 1,0 1,2
Wcxomsimmii Be13oB o Poccun, pyo. 35 5,7 5,5
ITepenaga SMS, py6. 1,0 0,5 1,0

33. CpaBHHTE mapaMeTpbl XO3SHCTBEHHOW EATEIBHOCTH (DUIMAIIOB W3BECTHBIX CTPaXOBBIX
KOMIIaHu#, padoTarmux Ha peiHKe ropoga N. PaccuuraiiTe ypoBeHb UX KOHKYPEHTOCHOCOOHOCTH
OTHOCHUTEJIBHO JIUIEPA CTPAXOBOT'O PHIHKA.

[TapameTpsi ai | Pocroccrpax | Ansdacrpaxoanue | Pernonanpaas CK | POCHO
JeSITEIbHOCTH

PrerHouyHasg noist 10 32% 3% 17% 5%
KOMITAaHUU

Poct obvemoB yciyr B | 7 4% 6% 3% 4%
2019 .

[Tocrynnenue 7 1973,9 461.,4 1032,3 321.9
CTPaxOBBIX  B3HOCOB,

TBIC. PYO.

O0beM TmpeMHATBHBIX | 5 823,5 213,6 537,3 -
BblIaT B 2019 1.

34. Ilo naHHbIM, IPUBEAEHHBIM B TaOJIMIIE, ONIPEIESTUTE PHIHOYHYIO 10JI0 KOMIIAHUH, peaTu3yroIuX
OBITOBBIC BEHTHJISITOPHI Ha pbIiHKe Hixeropoackoii o0nactu. PaccunTaiite ypoBeHb KOHIIEHTPAIIIH
KOMIIAHUH-TIPOU3BOJMTENEH C MOMONIBIO HHAEKca XephuHaansa-XupiiMaHa.

Mapka BeHTHIIATOpa O6bEM cObITa, THIC. HIT.

1. Elenberg 39,5

2. DeLonghi 30,5

3. Whirlpool 30,0

4. Beko 13,6

5. Cameron 11,4

6. Technic 50

7. Betepok 2,7

8. Carypn 2,0

35. Ha pernoHanbsHOM pbIHKE MPUCYTCTBYET MPOAYKIIHSI 6 MOJOYHBIX KoMMaHuil. Cpeld HUX TOpropas
Mapka «Pomnble mpocTopel» 3aHmMaeT 43 % MecTHOro phIHKA, «JlomMuk B nepeBHe» — 29 %,
«Jospymika» — 15 %. Onpenenure ko3 HUIUEHT OTHOCUTETHLHONW KOHIICHTPAIUH.

36. KakoB k03¢ huiimeHT oTHOCUTENbHON KOHLIEHTPAIIMH Ha phIHKE MeOesnn N-cKkoit 06iacTu, eciu Ha
HEM TIpejICTaBIeHa MPOAYKIMs 12 KOMIaHUH, a TUAEPhl UMEIOT chaeayromme a0au: «Mebemb-CTuib»
3aHuMaer 25 % MecTHOro pbiHKa, «Mebenb UepHozembs» — 15 %, «1o6psiit ctiiib» — 11 %, «@abpuka
komdopTa» — 8 %.

Tunosgvie keiicol:

CuryaumonHas 3aaauya. Mcronb3ys uHbopMmaiuio, mpeicTaBieHHYI0 B Tabmune 3.1, oreHurte
KOHKYPEHTOCTIOCOOHOCTh YHUBEPCAIbHBIX MAara3uHOB 3a JiBa MOclHeAHuX roaa. Chaemnaite BBIBOIBI O
TEHJCHIUSIX U3MEHEHUSI KOHKYPEHTOCIIOCOOHOCTH.



Tabmuma 3.1
IToka3zarenu TOproBo-hUHAHCOBOM JESITEIHHOCTH YHUBEPCATBHBIX Mara3uHoB 3a 2 rojaa

Penra- Tons Yucnen-
Tosapoobopor, MiTH. [TpuOsLIE, OCIIBHOCTH LKA HOCTh
Hanmenopanue pyo. MJIH. PyO. MPOJIaXK, p % ’ TiepcoHala,
MarasuHa % Yel.
1 2 1
1 ron 2 ron lrom | 2roxm 2ron | 1ron | 2roxn

rom | rom | rox
T]I «Bera» 36664,2 | 508830,1 | 1501 | 10200 | 5,7 | 3,0 | 20,0 | 21,0 | 1000 | 1100
T «'epmecy» 31379,3 | 414217 780 340 38|01 | 172 | 17,0 | 1100 | 1119
oym 29150,8 | 40810,07 | 1100 | 2200 50| 7,0 | 16,0 | 16,8 910 1117
BYM 18530,0 | 25635,2 720 1200 50| 58 | 10,2 | 10,5 890 950

KoadduimenTsl  3HAYUMOCTH  TIOKa3aTeleld  KOHKYPEHTOCIIOCOOHOCTH  YCTaHABIIMBAIOTCS
CaMOCTOSITENIFHO TYTEM SKCIEPTHOrO oOnpoca He MeHee 6 uenoBek. [Ipu mpoBeaeHHWH ompoca
PEKOMEHIYETCSI HCITOJIB30BaTh OATLHYIO OIeHOUHYFO mKany oT 0 go 10.

CuryauuonHas 3agaya. OLeHUTe KOHKYPEHTOCTIOCOOHOCTh TOPrOBOM opraHuzauuu «MarHuT 1o
CPaBHEHHUIO C JPYTUMHU OPTaHU3AIUSAMHI rOpoia Ha OCHOBE HH(OPMAIIIH, TPEICTABICHHON B Ta0JIHIIe
3.2.

Tabnuna 3.2
JlaHHbBIE KOHKYPEHTOCIIOCOOHOCTH TOPTOBBIX OpTraHU3AIHMI ropoja
3naunmocth | O1eHka nokaszaTeneil KOHKYpEeHTOCIIOCOOHOCTH

Hoxasarex 1oKasarens, TOPrOBBIX OpraHu3alui, 1014 €.
KOHKYPEHTOCTIOCOOHOCTH Oamn «Maruut» | «Jlenra» | «Ilsarepouka» | «Aman»
KonnuecTBo nepconana Ha 6 1000 0.950 0825 0962
1000 m2 ’ ' ' ’
KonnuecTBo nepconana B 4 0929 0857 1000 0714
TOPTOBOM 3aJI€ B CMEHY ’ ' ' ’
Jloms MOCTOAHHBIX 7 1,000 0,704 0,890 0,705
MOKyTaresen
Temmnsl pocTa nomm
MOCTOSTHHBIX TIOKYTaTeJIeH 5 0,789 1,000 0,990 0,650
3a roj
KonnyecTBo nokymnarenen B 6 1,000 0,702 0,561 0,404
roJ
Temnel pocTa KoJIMYeCTBA 5 0,880 0,831 0,368 1,000

MOKYyNaTeNneu 3a roj
PaGoraromue kaccel BO
Bcex marasunax Ha 1000 7 0,766 1,000 0,687 0,692
MOKYyIaTesneil B IeHb
Cpennsisg 3apruiata OJJHOTO

6 1,000 1,000 0,842 0,895
TOPTOBOI'0 pPaOOTHUKA
Cpemns ryduna 6 0,681 0,681 1,000 0,420
ACCOPTUMEHTA
Hons
HEMPOI0BOJIbCTBEHHBIX 6 0,833 0,744 1,000 0,444

TOBapoB B 000poTe
YpoBeHb 11eH Ha TOBapPhI 6 0,890 1,000 0,667 1,000




Kauecrso peanmzyembix 7 1,000 1,000 0,700 0,900
TOBapOB
Ha.]'II/ILII/Ie 9KOJIOI'H4YC€CKHN 6 0’900 1’000 0’000 0,000
YHUCTBIX HpO[[yKTOB
Jlojis HACTHBIX MapOK B 6 0,800 0,000 1,000 0,800
ACCOPTHUMEHTE
TponyxTs cobersennoro 6 1,000 0,500 0,500 1,000
IIPOU3BOJICTBA
Obmee xomrIecTso 5 0,766 1,000 0,745 0,511
JOITOJIHUTCIBbHBIX YCJIyI‘
CpeﬂHee KOJINYECCTBO
JIOTIOTHUTEIFHBIX YCIIYT Ha 6 0,882 1,000 0,882 0,706
OJWH MarasnH

Omnpenenure cuiibHbIE U c1a0ble CTOPOHBI TOProBOM opranuzanuu «Maruury, Aaite peKoMeHIalu
I10 TIOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.

CuryanmonHnas 3anavya. Ha ocHoBe undopmanum, npeacrasieHHol B Tabu. 3.3, nposeaute ABC-
aHAJIM3 ACCOPTUMEHTA U OIPEIEIUTE OCHOBHBIE HAIIPABIICHUS ACCOPTUMEHTHOM, [ICHOBOW, PEKJIAMHOMN
HOJUTUKM OpraHu3aluy. BeisiBUTE 0COOCHHOCTH OpraHu3alMy 3aKyNOK U MPOAaX MPeCTaBIEHHOIO
aCCOPTHMEHTA C LIEIIBIO YIIYYIIEHUS PE3YyIbTaTOB ACATEIbHOCTH TOPrOBOM OPraHU3ALNH.

Tabnnna 3.3
JlnHaMuKa TOBapooOOpPOTa KOHJUTEPCKUX U3ACITHMA
ACCOPTUMEHTHAs TIO3HIIUS ToBapooOOpPOT, THIC. PyO.

SHBapp ®DeBpaib Mapt
Konderst «Cyzop’e» 20 842,1 19 901,7 21 153,4
Kondersr «3omoTtas pproka» 11532,9 11 456,7 12 813,9
Kongetsr «ConHeuHbIO» 51 025,7 48 852,5 53 897,0
Kondets! «Pocunkay 314420 29764,0 29 653,1
Kondersr «I"opomex» 19971,9 21734,2 22 456,0
Kondersr «benbie pockny 26 800,5 328719 33420,0
Kongertn! «llloxomanauiar» 19 254,1 19 874,8 21 565,1
Kondersr «JleTHue» 21141,8 234519 24 300,7
Kongetnr «Cka3ouHbie» 31 858,4 34 809,8 32 786,6
Kondersr «3umynika-3uma 42 772,5 44 748,2 46 090,5
Kondersr «OpexoBbie» 10 114,0 12 990,5 11 654,7
Kondernt «Becenbie pedsiTay 13 339,6 12 396,8 15 478,3

Ha ocHoBe uH(popmaruu, npeacraBieHHoN B Tabi.3.4, mpoenute XY Z-aHaIu3 aCCOPTHMEHTA.

Tabnuma 3.4
Jlunamruika 00beMOB MPOJaK KOHIUTEPCKUX M3
AccopTHMEHTHAs TIO3ULIUS OO0bBeM mpojax, Kr
SIHBapp PeBpab Mapt

Kondern «Cyzop’e» 324 230 340
Konderst «300Tast ppokay 190 187 202
Konders «ConHeuHbIe) 532 365 449
Konders! «Pocunkay 296 316 323
KondeTtsr «I opomrex» 112 114 117
Konderst «benbie pockn» 375 398 420
Kondernt «lllokonamauiay 76 81 83

Konders «JletHue» 311 311 320
Konders «Ckazounbie» 297 307 309
Konderst «3umMynika-3numan 350 384 406
Kondetsr «OpexoBbie» 83 65 91




| Kouders! «Becerbie pebstay | 121 | 123 | 129 |

Ha ocHoBe pacueToB, BBITIOJTHEHHBIX ITPH PEIICHUH 3a/1aHKs, TpoBeauTe copmenieHHbiid ABC- u XY Z-
aHaJIM3 aCCOPTUMEHTA TOPrOBOW OpraHU3al1y.

CuryaumonHasi 3agava. lcrmonb3yss MaTpUuYHBII METOJl OLEHKH KOHKYPEHTOCIOCOOHOCTH
OpraHu3all, OCHOBAHHBIN HA MOCTPOCHUHN KOHKYPEHTHBIX KapT PbIHKA, ONMPEACIUTE KOHKYPEHTHbBIC
MO3MIIMKM OpraHu3anuii o0yBHOW oTpaciu. Mcxomnas mHpopMmanus o6 odbeme mpoaax oOyBU B
HATypaJIbHOM BBIPQKCHHH 32 TPH IMOCJICTHUX rojla mpecTaBiieHa B Tabmuie 4.1. Craenaiite BHIBOJIBI.

Tabnuua 4.1
O6bem npojax 00yBH OpraHU3aIlUsAMHE 3a TPH I'ojia

HanmenoBanwme O6bpeM pomax 00yBH, THIC. TTAp
OpraHU3aInN 1 roxm 2 rox 3 ron
OAO «Jlyu» 55 60 62
I'TIOO «Tpya» 917 920 900
OAOQO «KpacHblit oKTSOpB» 2002 2050 1800
OAO «O0yBb» 943 950 890
OAO «Heman» 982 1026 1000
OAOQ «bapanoBuuckasi 00yBHas (abprKar» 109 115 120
OAOQ «bobpytickas 00yBHas habpukay 655 665 650
OAO PIM 31 37 49
3A0 «Otuko» 687 660 700
000 «Jle I'parg» 844 850 900
000 «Yepusip» 778 800 900
00O «Cusenbra» 651 670 800
000 «Hpsur» 146 154 200
3A0 «benkenbpme 240 251 300
000 «Peitnur» 208 222 120
000 «Ksanapuray 64 100 80
I'TI «Putm» 25 39 55
000 «9BumMap» 1169 1189 2500

CuryannonHnas 3apa4a. Ha peiHKe TOproBiiv HENPOI0BOJIBCTBEHHBIMY TOBApaMU F'OpO/ia B CETMEHTE
KpPYIHBIX Mara3uHOB C YHUBEPCAJIbHBIM aCCOPTUMEHTOB JIEHCTBYIOT 4 YyHUBEpMara.

Hcnonb3ys pAaHHble TaOdMIbBI, OLIGHUTE JOJI pbIHKA, KOHTPOJUPYEMYIO KaXKIbIM
YHUBEPMAaroM, ypOBEHb MHTEHCUBHOCTH KOHKYPEHILIMH B ATOM CETMEHTE B OTYETHOM MEpPHOIE U
JUHAMUYHOCTb €€ u3MeHeHHs. OXapakTepu3yHTe PBIHOK IO CTENEHU Pa3BUTOCTH KOHKYPEHIIMM Ha
OCHOBE MaTpHIlbl MHTEHCUBHOCTH KOHKypeHIuH. Kakue ¢akTopbl MOryT BbI3BaTh W3MEHEHHUS
paccTaHOBKM CHJI B KOHKYPEHTHON 60pb0e 3TUX Mara3uHoB?

Tabmuma 4.2
Peayim3zanust ToBapoB KpYIMHBIMU YHUBEPMAramMmu ropoja
bazucHblil nepuon OTYEeTHBIN TTEPHOT
HaumenoBanue Po3unuHbIi Hons Po3ununbIit Honst
yHUBEpMara TOBapoOOOpOT, pbiaKa, % TOBapoOOOpPOT, PBIHKA,
MJIH. pyo0. MJIH. pyO. %

IyM 40 810 43 924
Owmera 41 421 42 250
benapycs 50 830 54 346
['octunelit ABOP 41 587 42 486

TBopueckoe 3aganue 1. Beibepute HECKOIBKO KOHKYPEHTOB-OpraHU3aI[iii TOPTOBIIH B BallleM
ropoae. Bribeputre 2—4 cmoco0a OIIEHKH KOHKYPEHTOCIOCOOHOCTH opraHu3aiuu. Omnpenenure



HeoOXxoauMble Tokaszarenu. llpoemute cOop uHpOpmanuu, ee aHanu3. IlpoBenuTe OLECHKY
KOHKYPEHTOCIIOCOOHOCTH BBIOPaHHBIX TOProBbIX oprann3anuil. Crenaite BHIBOJIBI.

TBopueckoe 3aganue 2. CocTaBUTh NPE3CHTALMIO 10 aHAIM3Y KOHKYPEHIUMH U IO3ULUHN
KOHKYPHUPYIOIUX NPEANPHUATUN B KaKOH-IMO0 OTpaciu ¢ XapaKTepPUCTUKONW phIHKA U 0COOEHHOCTEH
(YHKIIMOHUPOBAHUS PACCMOTPEHHBIX MPEIIPUATHIA.

Tunoevie mecmoewie 3a0anus.

1.3apanue:

OCHOBHBIMU KOHKYPEHTHBIMHU CHJIaMU B oTpaciu 1o M.Iloprepy sBisitoTCs:
a) CBSI3b C MOTPEOUTEIISIMH;

0) KOHKYPEHTBI, ITpeIIaraire IpoayKThI-3aMEHUTEIIH;

B) U3JICPKKH IMPOU3BO/JICTBA;

T') BJIaCTh ITOCTABIINKOB;

1) BIACTh MOKYyMHaTenei.

2.3aganue:
VYcraHoBUTe NMPaBUIIBHYIO MTOCIIEI0BATEILHOCTh ATANOB aHAJIM3a KOHKYPEHTOB:
A. Onpezenenue Leneil KOHKYpEHTOB;
b. BeisiBiieHME KOHKYPEHTOB KOMIIAHUH;
B. Ouenka cnekTpa BO3MOKHBIX pPEaKIMi KOHKYPEHTOB;
I'. YcranoBneHue crparernii KOHKypEHTOB;
J1. OueHka CUIbHBIX U cIa0bIX CTOPOH KOHKYPEHTOB;
. Bb100p KOHKYpPEHTOB, KOTOPBIX CIIETYEeT aTaKOBaTh WM U30€TaTh.

N
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3.3aganue:
Otpacib, xapakTepu3yoIascs O0JIbITUM KOJTHUYECTBOM BO3MOKHOCTEH JIJIs1 CO3JaHMs KOHKYPEHTHBIX
MPEUMYIIIECTB, KOTOPbIE MOTYT JOCTHTaTh OTPOMHBIX pa3MepoB U 00ecrevynBaTh BHICOKUN YPOBEHb

BO3BpaTa JICHEKHBIX CPEJICTB - OTpaciib.
4.3ananue:

YcTaHOBHTE COOTBETCTBHE MEXAY KitoueBbIMH (akTtopamu ycrnexa (KDVY) opranuszanuu U ux
XapaKTepUCTUKAMU:

1. KOV, 3aBucame oT TEXHOJIOTUN A. KadecTBo poAyKiuu (CHIDKEHHE KOIMUYECTBa

Nne(eKTOB, yMEHbIIEHHE NOTPEOHOCTH B PEMOHTE)
2. KOV, otHocsmuecs k npousBoactBy b. MckycerBo nmpogak
3. KOV, oTHOCAIIMECS K MAPKETHHTY B. bonb1oii onbIT 1 HOYy-Xay B 00J1aCTH
MEHEJDKMEHTA
4. KOV, cBa3aHHbBIC C I". BO3M0>»XHOCTh MHHOBAIIMA B MPOU3BOICTBEHHOM
OpraHU3allMOHHBIMU BO3MOXKHOCTSIMU ~ ITpoOLiecCe
a) 1-b, 2-T", 3-B, 4-A;
0) 1-B, 2-b; 3-A, 4-T;;
B) 1-T, 2-A; 3-b; 4-B;
r) 1-A, 2-B; 3-T'; 4-b.

5.3amanue:



Ha priake ¢pyHKIIMOHHpYET 6 KOHKYPEHTOB, 00BEM MPOaK MPOIYKIIMH KOTOPbIX cocTasiseT 100,
300, 500, 1000, 700, 50 ycinoBHBIX eauHHMI] (y.€.) COOTBETCTBEHHO. UeMy paBeH moka3areib
«MHTEHCUBHOCTb KOHKYPEHLIUM»?

a) 0,5;

6) 1,06; B)3,2;1)2,1.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.

Hcnonb3ys KOMITCHCAITMOHHBIC (KOMIIEHCATOPHBIC) u HEKOMIICHCAIIHOHHBIC
(HEKOMIICHCOHATOPHBIC) ~ TMpaBWJIa  PEUICHUS, PACCMOTPUTE  BO3MOXHBIE  MOJECIH
MOTPEOUTENHCKOTO BBIOOpA. [[Jsl BBIMONHEHUS 3aJaHUS WCIONB3YyWTE TOBAp: IIAPHKOBBIC
PYYKH, COTOBBIE TeJeOHBI, Yachl. [lociie BRIOOpa HCXOIHOTO TOBapa, MOJISKAIIETO aHATIH3Y,
chopMUpYHTE E€IMHBIA CIHCOK aTpUOYTOB IJisi BHIOPAHHOTO TOBapa M OIEHUTE YPOBEHBb
MPUCYTCTBUS (PEaTM30BaHHOCTH) aTpUOYTOB B BBIOpaHHBIX oOOpasmax ToBapa. Jlamee
npoBeauTe (POpMAM30BaHHBIN aHAIM3 MOJYYCHHBIX JAHHBIX HA OCHOBE PAaCCMOTPCHHBIX B
riaBe npasui pemeHus. OueHnTe, Kakoil U3 BapuaHTOB MoJiee MoTpeOUTeIbCKOro BeI0opa
HanboJee MPaBMIILHO OTPAXKAET PEATHHOE MMOBEICHUE TTOKYTIATEIS.

[IpemioxxuTte HanboJIEe MOHBIN MEPEYCHb MPU3HAKOB CETMEHTAIIUHU TIOTPEOUTENICH, KOTOPBIC
1enecoo0pa3Ho  YYHMTHIBATH TPH  pa3pabOTKE CTpaTerdd KOHKYPEHIUH — CJICIYIOIIHM
opranmzanusaM: a) (abpuke wurpymek; ©0) TMNPOU3BOAUTENIO CyYXUX 3aBTPaKoB; B)
MIPOU3BOIUTENI0O OOYBH; T) TYPHUCTHUYECKOMY areHTCTBY; JI) MPOU3BOIHUTEIIO CTHPAIHHOTO
MOPOIIIKA.

Ilpumepvl munoegvix 3a0anuii 011 KOHMPOJIbHOU pAOOMbL:

PoNhRE

ok w

Bapnanr 1
Packpoiite cylHOCTb MOHATHUS «KOHBIOHKTYpPA PHIHKAY.
UTO MOJIeKUT UCCIICTOBAHUIO TIPH aHAIIN3€ KOHBIOHKTYPBI PhIHKA?
Kak onpenensiercs eMKOCTb pbIHKA?
BepHo nm, uyTOo KOA(Q(UIMEHT LEHOBOM 3JaCTUYHOCTU OINpEAENseTcs KaK OTHOILEHUE
W3MEHEHHUS BETTMYMHBI IIEHBI (B MPOLIEHTaX) K U3MEHEHHIO cIipoca (B MPOIeHTax)?
BepHo 11, uT0 K03()PUIMEHT 1IEHOBON AIIaCTUYHOCTH, KaK MIPaBUIIO, XOTh U HE BCET/1a, UMEET
MOJIOKUTEIBHOE 3HAUEHHE?

Bapuanr 2
VYBenuuenue 1eHsl Ha 6% mnpuBeno k najaeHuto cnpoca Ha 10%. Onpenenure KodhduireHT
LIEHOBOW AJIACTUYHOCTH.
BepHo 111, 4TO €eMKOCTb pbIHKA OTIPEAEISETCS: 110 TOBAPY; 0 MOTPEOUTENSAM; IO OTPACIIEBOMY
PBIHKY B LIEJIOM; IO PaiioHy; 110 TOPOAY; IO PETHOHY?
Yro npencrasisger co00i HachIIIEHUE PhIHKA?
Kak onpenenuTts 101110 phIHKA MPEATIPUATHSA?
Uro npencrasiser co00il 37aCTUYHBIN U HEATACTUYHBIHN cripoc?

Temamuka uHOu8UOYAIbHBIX NPOEKMOG.

1. Ctparernueckoe 3Ha4€HNE KOHKYPEHLIUH.

2. KoHkypeHTHas cTparerus npeanpustis. BeiOop KOHKYpEeHTHOH cTpaTeriuu

3. Crparerusi mpoayKTOBOTO JHJAEPCTBA: XapaKTEPUCTHKA, NMPEUMYIIECTBA, HEAOCTAaTKH, YCIOBHUSA
IIPUMEHEHHUS

4, CTpaTel"I/ISI OEHOBOI'0 JIMACPCTBA: XapPaKTCPUCTHKA, IMNIPECUMYIICCTBA, HEAOCTATKH, YCJIOBUA
IIPUMEHEHHUS

5. Crpareruss nuaepcTBa B HUIIE: XapaKTEPUCTHKA, TMPEUMYIIECTBA, HEIOCTaTKU, YCIOBHS
MNPUMCHCHUA



6. Mozenu pa3pabOTKU KOHKYPEHTHOW CTpaTeTuy MPeIIpUsTUSI

7. lnarHocTHKa KOHKYPEHTHOW CpPEeJbl PhIHKA.

8. Ilokaszarenu a1 aHanu3a KOHKYPEHIMM Ha pblHKE. OLIEHKAa CTENEHW MOHOIOIM3AlMM pPbIHKA!
MH/IEKChI KOHIIEHTpaLKU, UHAEKC XeppUuHaaia-XupIiMaHa.

9. IlocTpoeHre KOHKYPEHTHOM KapThl pbIHKA. THUIOBBIE CTPATETNYECKUE MOJIO0KEHUS IPEAIPUATHUS.
10. YcnoBust popMUpOBaHUS U KOHKYPEHTHBIE IPEUMYIIECTBA OA30BbIX CTPATETUil KOHKYPEHIIHH.
11. IlpoexkTnpoBaHHE CTpaTeTMyd KOHKYPEHLUU C Y4E€TOM JMHAMUKH pPbIHKA W PBIHOYHON J0JIH
IIPEAIPUATHS.

Temamuka 3cce:

1. KonkypeHTocrmocoOHOCTh mpoaykTa. BeiOop atpuOyToB uisi aHaiauM3a KOHKYPEHTOCIIOCOOHOCTH
MPOJIYKTA.

2. Cucrema mnoxasarenei KOHKYPEHTOCTIOCOOHOCTH TMPOAYKTa: KadeCTBEHHBIC ITOKA3aTellH,
MapKETUHTOBbIE TIOKA3aTeNN, SKOHOMUYECKUE TTOKA3ATEIH.

3. AHanu3 NOTE€HLHANIa KOHKYPEHTOB.

4. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHUS.

5. MeToauku OlleHKH KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOMIUJIEKCHOTO MOKa3aTersl.

6. MeTtoauku OIeHKH KOHKYPEHTOCITOCOOHOCTH, OCHOBAaHHbBIE HA MATPUUHBIX METOJIaX

7. N3ydyeHue notpedbuTeneil Kak MEXaHU3M COBEPILIEHCTBOBAHUS KOHKYPEHTOCIIOCOOHOCTH.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OnJIeTa

Haumenoganue oyenouno2o cpeocmea Maxkcumanvhoe
Koiuuecmeo 0annoe
Bonpoc 1 AHanu3 peIHOYHON CUTYalluu 15
Bonpoc 2 N3ydyeHne npuopuTETHBIX KOHKYPEHTOB 15
Keiic 10

IToxa3aTenn u KPUTECPHUH OLICHUBAHNUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA
KOMHeTeHHl/Iﬁ H peE3yjabTaTOB oﬁyqem/m, IIKaJa OHCHUBaAaHHUA

Tabmuma 5
HNupuxartop
dopmupyemble Kpurepuu YpoBeHb 0cBOeHMS
IIIxana oneHUBAHUSA JOCTHIKEHHUS .
KOMIeTeHInI OLIeHHBAHUS KOMIeTeHIn i
KOMIIeTeHIINI
[1K-3 T1K-3.3; 3HaeT BEpHO W B MOJTHOM 00beMe: [poaBuHyTHIIi
[K-5 [K-5.1 HSKOHOMUKY ¥ OPTaHH3aIHIO IIPONU3BOJICTBA,
TEXHOJIOTUYECKHE TIPOLIECCHI M PEKUMBI
MPON3BOJICTBA;

METO/Ibl YUeTa U aHaju3a MoKazaTesien mno
TPYAY | OIIjIaTe TPy/a;

CUCTEMBI, METOJIBI U (POPMBI MATEPHATLHOTO
M HEMaTEepUAITBHOTO CTUMYJIUPOBAHUS TPYIa)

85—
[epCcoHasa; OCHOBBI TEXHOJIOTHH
100 «OTIIHYHO»
[POM3BOJICTBA U JAEATENBHOCTH
0aJiI0B

OpraHu3aIui
'YMeeT BepHO U B NIOJTHOM 00beMe:
000CHOBBIBATh KOJTHMYCCTBEHHBIC 1
KaueCTBEHHBIC TPEOOBAHUS K
[IPOU3BOJICTBEHHBIM pECYpCaM,
HEOOXOIUMBIM JIJISl PEIICHHS TOCTABICHHBIX
Mpo¢eCCHOHANIBHBIX 33124, OIICHUBATh
[PalMOHAJIIBHOCTH UX HCIOJIb30BaHUA,




BHEJIPSITH METO/IbI PALIIOHAILHON
OpraHM3alyy TpyAa; pa3padaTsiBaTh U
0opMIIATE JOKYMEHTHI 110 HAaIPaBJICHUIO
eSITEIIHOCTH

IK-3 [1K-3.3; [Buaer ¢ He3HAYMTEILHBIMHU IoBbIIEHH I
TIK-5 TIK-5.1 3aMeYaHHusIMHU:
DKOHOMHUKY M OpraHH3alHI0 IPOM3BOJICTBA,
TEXHOJIOTUYECKUE MPOLECCHl U PEKUMBI
MIPOU3BOJICTBA;
METOIbl ydeTa M aHalu3a IoKasaTeled Mo
TPYyIy M OIUIaTe TPYAa;
CHCTEMBI, METO/IBI i (POPMBI MATEPUATHEHOTO
M HeMATePHAJIBbHOTO CTUMYITHPOBAHUS TPYAA
[epcoHaja; OCHOBBI TEXHOJIOTHU
POM3BOJICTBA U ICSITSIBHOCTH
70-84 OpraHHU3aIn
«XOPOUIOY
danioB YMeeT ¢ He3HAYUTEILHBIMH
3aMedaHMsIMH: 000CHOBEIBATh
KOJIMYCCTBEHHBIC U KaUeCTBCHHBIC
TpeOOBaHMUS K IPOM3BOICTBCHHBIM
pecypcaM, HeOOXOJUMBIM IS PEILCHUS
MOCTaBJICHHBIX MPO(ECCHOHANBHBIX 3aad,
OLICHUBATh PAMOHATIBHOCTD UX
MCIIOJIb30BAHMUS;
BHEJPSITH METOIBI PAI[HOHATBHON
OpraHu3aly TpyAa; pa3padarsiBaTh U
0(hOPMIIATH JOKYMEHTHI 1O HATIPABICHHIO
esITeIbHOCTH
IIK-3 [1K-3.3; [Buaer Ha 6a30BOM ypOBHE, C OLIUOKAMU: Basosblii
TIK-5 TIK-5.1 PKOHOMHUKY M OpraHM3anuio IIPOU3BOACTBA,
TEXHOJIOTHYECKUEC TMPOIECCHl U PEKUMBI
MPOU3BOJICTBA;
METOZBl ydeTa M aHalu3a IMoKasaTelel Mo
TpyIy M OIUIaTe TPYAa;
CHCTEMBI, METOBI U (POPMBI MATEPUATEHOTO
M HEeMaTepHaJIbHOTO CTUMYJIMPOBAHUS TPYAA
[epcoHaja; OCHOBBI TEXHOJIOTHU
[POM3BOJICTBA U JAESTEILHOCTH
50 - 69 | «ynoBierBopH OpraHu3aluu
danioB TeJbHO» 'YMeeT Ha 6a30BOM ypoBHe, ¢ OLIHOKAMM:
00OCHOBBIBATH KOJIMUCCTBEHHBIE H
KadecTBEHHBIE TPeOOBAHUS K
MPOU3BOACTBEHHBIM pecypcam,
HEOOXOAMMBIM JUTSL PELICHHS TI0CTABICHHBIX
npodecCHOHANBHBIX 337124, OLICHUBATh
[PALIMOHAIBHOCTD WX UCIIOJb30BaHM;
BHEAPSITh METOJIbI PALIHOHAILHON
OpraHu3aliy Tpyaa; pa3padaTbiBaTh U
0(hOPMIIATH JOKYMEHTHI TT0 HATIPABICHHIO
esITeIbHOCTH
I1K-3 T1K-3.3; He 3HaeT Ha 6a30BOM YpOBHe: KomneTeHIuu He
K-5 [IK-5.1 DKOHOMHKY M OPraHHM3aIMi0 MPOH3BOJCTBA, CHOPMHUPOBAHDI
TEXHOJIOTHYECKUE TMPOIECCH W PEXUMBI
[POU3BOJICTBA;
METOZbl ydeTa M aHalu3a I0Ka3areieil Io
MeHee «HeY10BAETBO TPyIy U OILIaTe TPYHa;
50 CHICTEMBI, METOJIBI U JOPMBI MATEPUATIBHOTO
amwiop | PUTEIRHOY M HEeMaTepHaJIbHOTO CTUMYIHPOBAHUS TPYAQ

[EpCOHANa; OCHOBBI TEXHOIOTUU
[IPOU3BOJICTBA U AEATEIBHOCTU
OpraHU3aIx

He ymeer Ha 6a30BoM ypoBHe:

00OCHOBBIBATh KOJIMYECTBCHHBIC U




KaueCTBEHHbIC TPEOOBAHUS K
[IPOU3BOJICTBEHHBIM pecypcam,
HEOOXOIUMBIM JIJIsl PELLICHUS] TOCTAaBICHHBIX
mpodeccHoHaNBHBIX 33/1a4, OLICHUBATh
[PAlMOHATIBHOCTD MX HCIIOIb30BAHMS;
BHEJ[PATH METOBI PAIIHOHAIBEHON
OpTraHM3aIiy TPYAa; pa3padaTsIBaTh U
0opMIIATE JOKYMEHTHI 10 HAIIPaBICHUIO
eSITENIbHOCTH




