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I. OPTAHU3AIIMOHHO-METOJUYECKHAM PA3IEJ

He.]]b H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBI

[enpro yaeOHOM nucuutuinHbl «MEHEeHKMEHT) SBIISETCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHUN M HABBIKOB B 00JIACTH MEHEIKMEHTA MPEINPUITHI TTH-
TaHus s 9PPEKTUBHOTO OCYIIECTBICHUS Oy TyIiel mpohecCUuOHATBHON AeSITeIbHOCTH.
2. Pa3ButTue mpakTU4YECKHX CIIOCOOHOCTEW M KOMIETCHLIUH 00yJaromuxcs B chepe MEeHe KMEHTa
TE€XHOJIOTUH U OPraHU3alyy PECTOPAHHOIO Jena.

3amayamMu TUCHUIUIUHBI « MEeHeKMEHT SBISIOTCA:
1. CmocobcTBOBAaTh Pa3sBUTHIO MPAKTHUECKUX HABBIKOB B OOJACTH MEHEIDKMEHTAa MPEANPHUSITUHN
MUTaHUs, 00ECTIEYUBAIOLIUX BO3MOKHOCTh 3HAYUTEIHHO MOBBICUTH PE3yJIbTaTUBHOCTh PabOTHI Tep-
COHaJIa Ha OCHOBE NPOJIYKTUBHOTO COTPYAHHUYECTBA, JEIOBOIO B3aUMOJCHCTBUS, (HOPMUPOBAHHSA
3¢ (HEeKTUBHBIX CHCTEM MOTUBALIMU U CTUMYJIMPOBAHUS TPY/Ia.
2.  YroyOWTh HaBBIKM aHAJIHM3a U KOHCTPYWPOBAHUS OPTaHW3AIMOHHBIX OTHOUICHUH, OpraHU3alliuH
paboThI KOJIIEKTHUBA, TPOSBICHUS JINJIEPCKUX KAaYECTB B YIIPABICHUU IEPCOHAIOM MPEANPUATHS.
3. Pa3BuTh HaBBIKM NPOAYKTHBHOTO B3aUMOCHCTBUS HA OCHOBE MPOIECCOB IPYNIIOBOI TUHAMUKA
Y OpraHM3alii KOMaHHOU paboThl, pOPMUPOBAHUS OIATOMPUATHOTO KIMMATa B KOJUIEKTHBE.
4.  CdopmupoBaTh y CTYJCHTOB 3HAHWS, HABBIKA W KOMIIETCHIIMH, HE0OXoqumbIe i S eKTHB-
HOTO OCYILIECTBICHUS Oynyiiel mpodecCHOHaIbHOM NesSTeIbHOCTH B U30paHHOM cdepe.
5.  CoBepuIeHCTBOBATh CIIOCOOHOCTH K (hOPMHUPOBAHHIO OJArONPUSITHBIX SKOHOMUYECKUX U Opra-
HU3aLUOHHO-TEXHOJIOTMYECKUX YCIOBUM, MO3BOJIAIOMIUX MOBBICUTH dPPEKTUBHOCTh (PYHKIIMOHUPO-
BaHUA PENNPUATHS UHYCTPUH MUTAHUS U TOCTETIPUUMCTBA.

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl

HI/ICHI/IHHI/IHa «MeHEeIKMEHT) OTHOCHUTCS K 00s13aTeNIbHOM YacTH y‘IG6HOFO IIJ1aHa.

O0bem IMCUMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
Bcero yacoB no ¢gopmam 00yueHust
IToka3aTenn 00beMa JUCHUIIMHBI Ounas | 3aounas
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIAX 23ET
O0beM AUCIUIUTMHBI B aKaJl. yacax 72
gggxzmwoqﬂaﬂ aTTecTalus: sauer sauer
KonTakTHas padoTa 00y4aommXxcs ¢ npenoaaBaTeiemM 36 8
(KOHTAKTHBIE Yachl), BCEIO:
1.AynuropHas paboTa (Ayn), akaJ1.9acoB BCETO: 34 6
B TOM YHCJIC: -
JIEKIIUU 12 2
MPAKTUYECKHE 3aHSTUS 22 4
1ab0paToOpHBIE 3aHATH - -
B TOM YHCJIC TPAKTHIECKAasl MOATOTOBKA - -
2.MunuBunyanpable KoHCYnbTamu (MK) - -
3.KonTtakTHas paboTa 1o MpoMEXyTOUHOM aTTecTallu 2 2
(KatT)
4. Koncynpranus nepen sx3ameroM (KJ) - -
5. KonrakTHas paboTa mo npoMeXxyTouHOM aTrTecTa-
IIMU B TIEPUOJI IK3. CECCUU / CECCUU 3a0YHHUKOB - -
(KatToK)




CamocrositeabHas padora (CP), Bcero: 36 64
B TOM YHCJIE:
® camocTonaTesbHaA paboTa B Nepuog, aK3. ceccum - 2
(CP3k)
e camocrosTenbHas pabora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITeNIbHAs paboTa Ha KYpCOBYIO pa- -
00Ty / KypCOBOM MPOEKT )
e p3yudenue J0P - -
e M3y4YeHHE OHJIAMH-Kypca UJIM €T0 YacTH - -
®  BBINIOJIHEHUE UHIUBUYyaILHOTO WU TPYIIIOBOTO
IPOEKTa ] ]
® U JPYIHE BHJIBI 36 62
IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 TUCIUIITIHHE
Tabnuma 2
dopmMupyemsbie HNHaukaTopsl 10CTHKEHUS Pe3yabTaThl 00yuyeHus
KOMIIeTeHINH KOMIIeTeHIIMii (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KoMnemenyuu) UHOUKAmMopa)

VYK-2. CnocobeH ompenensiTh
KpyT 3aJa4 B paMKax IOCTaB-
JICHHOH IIeJIM U BBIOMPATH OII-
TUMaJIbHBIE CTHOCOOBI UX pe-
LICHUsI, UCXOAs W3 JIEUCTBY-
IOIHUX TPABOBBIX HOPM, MMeE-
IOIIUXCS PECYPCOB M OIPaHHU-
JeHnH

VK-2.1. Ilomumaer 06a30BbBIE
MIPUHIMITBI TTOCTAHOBKHU 3a/1a4
1 BBIPaOOTKH peIieHUi

VYK-2.1. 3-1. 3uaeT ocHOBHbBIE MPUH-
IIUTIBI ¥ KOHIICTIIIUK B OOJIACTH IIejie-
MOJIAaTaHUsI U IPUHSTHSI PEIIeHUN
VYK-2.1. 3-2. 3naeT MeTOABI TeHEPU-
pOBaHMsI AIbTEPHATUB PEUICHUH U
MPUBEJCHUS WX K COMOCTaBUMOMY
BUIY MM BbIOOpa ONTUMAJIBLHOTO
pelreHus

YK-2.1. 3-3. 3uaer
HBIX, HEOOXOIUMBIX
MOCTaBIIEHHBIX 33724
VK-2.1. Y-1. ¥meer cuctemMHO aHa-
JTU3UPOBATh TOCTABJICHHBIE IIENH,
dbopMynupoBaTh 3alauyd U TpeJJa-
ratb 00OCHOBaHHbBIE PEUICHHS
VK-2.1. VY-2. ¥YmeeT KpUTHUYECKH
OIlCHMBaTh HH(pOpPMAMIO O Tpen-
METHOW 00J1aCTH MPUHATHS pEIIeHUN
YK-2.1. V-3. YmMeeT HCHONB30BAThH
WHCTPYMEHTAJIbHBIC CPEJICTBA  JUIS
pa3paboTKH U MPUHATHUS PEIICHHIA

HNpUPOJY JlaH-
JUIS  peleHUs

VK-2.2. BeiOupaer ontu-
MaJbHbIE CIIOCOOBI PEIICHUS
3a/1a4, UCXOAsl U3 JIEHCTBYIO-
[IUX TPABOBBIX HOPM, MMEIO-
LIUXCA PECYPCOB U OTpaHHye-
305078

VK-2.2. 3-1. 3HaeT OCHOBHEIE METO-
IIbI TIPUHSATHS PEIICHUM, B TOM YUCIIE
B YCJIOBHMSIX PHUCKa W HEOMNpEJEeJIeH-
HOCTH

VK-2.2. 3-2. 3HaeT BUILI U HCTOY-
HUKH BO3HHUKHOBEHUS PHCKOB TIPH-
HATUSI pPEUIEHUM, METOJbl YIpaBJe-
HUS AMH




VK-2.2. 3-3. 3HaeT OCHOBHBIE HOp-
MaTUBHO-TIPABOBBIE JTOKYMEHTHI, pe-
TJIAMEHTUPYIOIINE TPOIeCC MPUHS-
TUS PEUICHUM B KOHKPETHOM Mpel-
METHOW 00JacTu

YK-2.2. V-1. ¥Ymeer mnpoBOIUTH
MHOTO(aKTOPHBIN aHAJIU3 JIEMEHTOB
MpeIMeTHOW o0yiacTu Ui BbIsIBIIE-
HUS OTrPAaHUYCHUU TMPU TNPUHITHH
peleHuit

VYK-2.2. V-2. ¥meeT pazpabaTbiBaTh
U OILICHUBATh aJbTepHATUBHBIE pe-
[ICHHSI C YYETOM PUCKOB

YK-2.2. V-3. ¥Ymeer BbIOMpaTH OI-
TUMaJbHBIC PEIICHUSI UCXOS U3 JIeH-
CTBYIOIIUX TMPAaBOBBIX HOPM, HMEIO-
LIUXCS PECYPCOB U OTPAaHUYEHUN

YK-6. CnocoOeH yrnpaBisTh
CBOMM BpEMEHEM, BBICTpau-
BaTb M PCAJIM30BLIBATH TPACK-
TOPHIO CaMOpa3BUTHS Ha OC-
HOBE MPUHIUIIOB 00pa3zoBa-
HUSI B TEYCHUE BCEH KU3HU

VYK-6.1. AnekBaTHO OlLleHUBa-
€T BPEMEHHBIE pECYpChl H
orpaHuveHuss U HPPEKTHBHO
UCTIOJIB3YET 3TH PECYPCHI

YK-6.1. 3-1. 3naet meronasl 3¢ dex-
TUBHOTO IUIAHHUPOBAaHHS BPEMEHH,
OCHOBHBIE TIpHUeMbl 3()(HEKTUBHOTO
yIIPaBJICHUS! COOCTBEHHBIM BPEMEHEM
VYK-6.1. Y-1. ¥Ymeer s]dexTuBHO
OPTraHU30BBIBaTh U CTPYKTYPHPOBAThH
CBOE BpeMs

YK-6.1. V-2. ¥YMmeer KpUTHYECKH
OLeHUTh 3((HEKTUBHOCTH HCIIOIB30-
BaHUs BPEMEHHBIX U JIPYTHX pecyp-
COB MpHU peleHuu NpodhecCuoHab-
HBIX 3a/1a4

VYK-6.2. BeicTpauBaer u pea-
JU3YyeT MEPCOHAIBHYIO TPaeK-
TOPHUIO HEIMPEpPBIBHOTO 00pa-
30BaHUA U CaMOpa3BUTHS Ha
€ro OCHOBE

VK-6.2. 3-1. 3Haer cojaepxaHue H
NPUHIUIBl CAMOOPTAaHU3AIMH W Ca-
MOpa3BUTHS

VK-6.2. 3-2. 3Haer CcBOM JHMYHOCT-
HbIE OCOOEHHOCTH W BO3MOYKHOCTH B
KOHTEKCTE camMo00pa3oBaHUs

VK-6.2. 3-3. 3HaeT CcOBpeMEHHbIE
TPEHIBI PBIHKA TPYZA, a TAK)KE OCHO-
Bbl KapbepHOIO POCTa B CBOEU Mpo-
(heccroHaIBHOM eI TEILHOCTH

VK-6.2. Y-1. Ymeer mniaHupoBaTh
e W HaIpaBJICHUS CBOEW COIU-
albHOW W Tpo(ecCUOHAIBHON Jes-
TEIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTepUCTHK, BHEIIHUX M BHYT-
peHHUX (HaKTOPOB U Yyrpo3




II. COAEP KAHUE JUCLHHUIIJINHbI
3Tanbl (OPMUPOBAHNUS U KPUTEPUH OLIeHMBAHUA C(POPMHUPOBAHHOCTU KOMIIETEHIHI
o4yHas popMa 00y4yeHUs

Tabmuma 3.1
TpynoemkocThb, akageMu4ecKHue YaChl . = L B
. s = | = ¢d | & 3 |E% |, |szit
= 2 s ) = 2 = = g = £ B E&E
N 2 | £z . 22z z 2 (g5 |2 [zg£28
HaumenoBanue pazaesna, TeMbl JMCHUILIUHBI g ) g a2l 8 = g = g >3 Pl ; = =4 g = A8
= | =5 s E°8 g3 §§,= £ g ZEH E |goT g
=| CE|BE|E5| 25 | £EE| g2z: |Ez3E4izi:
2| SE|SE 55/ 25| 5| §5E| FES |fzEEgEicit
= |E§ S8 =& CE K| =88 A&F% H=2fFB8FEw
Cemecmp 2 Paszden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA
Tema 1. OOm1ast XapaKTEePUCTUKA U IBOJIFOLINS MCHEIKMCHTA 1 1 - - 3/- 5 |VK-21]| VK-2.1.3-1 (0] T pl|
CyIIHOCTh | coJiepkaHue MeHe/mpkMenTa. Lenu u 3agaun menemxkmenTa. OCHOBHBIE KaTero- YK-22| VK-2.1.3-2
pUU MEHEIXKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUILI YIPABJICHUS, CHCTEMa YIpaBJe- YK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[pennoceuiky U 3Tanbl HOPMUPOBAHUS MEHEIKMEHTA. DBOIONUS KOHICTIINN MEHEKMEH- VK-2.1. V-2
Ta. MeTOI0JIOTHYECKHE TTOAX0 bl MEHEIKMEHTA. VK-2.1. V-3
MexnyHapoaHble MOJEJIN MEHEI)KMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tewma 2. Ipeanpusitue Kak 0ObEKT U CUCTEMa yIPABIICHHSI 1 1 - - 3/- 5 |VK-21]| VK-2.1.3-1 (0] T pl|
CymHocTh ¥ Kiaccudukanus opranusaiuii. OpraHu3aioHHO-IPAaBOBbIC (POPMBI OpraHmU3a- YK-22| VK-2.1.3-2
nui. 3akoHbl opranu3anuid. OO0Iasi XapakTepUCTHKA CUCTEM yrpaBieHus. OyHKIIMOHUPOBA- YK-6.1 | YK-2.1.3-3
HHE CHCTEM YIIpaBJIeHHs. BHeIHsA cpena opraHu3aliy, XapakTepucTHka ¢pakTopoB. BHyT- YK-6.2.| YK-2.1. V-1
PEHHsAA cpesla OpraHM3alluy, XapaKTepPUCTHKA €€ 3J1eMEeHTOB. OpraHu3aloHHOE IOCTPOEHUE YK-2.1.¥-2
npeanpusTuid. Buabl opraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpUCTHKA, INPEUMYIIECTBA U YK-2.1. ¥-3
HEJOCTaTKHU, YCIOBUs IPUMCHECHHUSL. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3

Pazoen 2. TIPOLJECC MEHE/[ZKMEHTA




Tema 3. OyHKIIUM MEHE)KMEHTA 3/- YK-21| VK-2.1.3-1 T pi|
[pupona u cocraB ¢pyHkuuii MenemxmenTa. O0Iue, YacTHbIE U crienupuueckue QyHKIUH YK-22| VK-2.1.3-2 K C)
MeHeKMeHTa. [lnanupoBanne kak (yHKIUMS MEHEDKMEHTAa: OCTaHOBKA LEJIeH, COCTaBIIe- YK-6.1 | YK-2.1. 3-3
HHE MPOTHO30B, CTPATErHYeCcKoe U TeKylllee IanupoBanue. Opranuzanys Kak QyHKIus Me- YK-6.2.| YK-2.1.V¥-1
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPaBJICHUs, CO3/aHHE YCIOBUH AJSL JOCTHXKEHHS YK-2.1.¥-2
3alUIaHUPOBAHHBIX 1ieJeld. MoTuBams: moOyxeHne pabOTHUKOB K TPYAY AJs BHIIOJTHEHHS YK-2.1. ¥-3
MOCTaBJICHHBIX 1enei. KoHTposs: KommuecTBeHHAsS M KaueCTBEHHAs1 OoIleHKa paboTel. Yact- VK-2.2.3-1
HBIC U crierdudeckre GyHKIHN VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
Tema 4. MeTonb! yripaBlieHHUs IPEIIPUSTHIMA THTAHUS 3/- YK-21| VK-2.1.3-1 T I
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMUYECKHE METOJBl U MX peaju3alysd Ha pa3MdHbIX YPOBHIX yrnpasieHus. Opranusa- YK-6.1 | YK-2.1.3-3
LIMOHHO-PACTIOPATUTENbHbIE METONbl yrpaBieHus. ColUanbHO-TICUXOJIOTMYECKUE METObI YK-6.2.| VK-2.1.V¥-1
yIpaBJICHUsL. YK-2.1. V-2
B3auMoCBs3b METONIOB YIIPaBJIEHHS B JOCTHXKCHUH PE3yJbTAaTOB NESTEIBHOCTH HpENIpHs- YK-2.1. V-3
Tust. Opranusanus Npou3BoACTBa U A3P(PEKTUBHOM pabOTHI TPYJOBOIO KOJJIEKTHBA Ha OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
VK-2.2.V-2
YK-2.2.Y-3
Tema 5. KoMMyHHKaIUU B MEHEIDKMEHTE TIPEIPUATHI TUTAHUS 3/- VYK-21| YK-2.1.3-1 T I
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nuTaHusA. Buasl koMMyHHKanuil. KOMMyHUKAIIMOHHBIE CETH U KOMMYHHKAIIHOHHBIE CTHIIH. YK-6.1 | YK-2.1.3-3
Bep6anbHbie u HeBepOaTbHbIE KOMMYHHUKAIIHH. YK-6.2.| YVK-2.1.V¥-1
KoMMyHUKaIIMOHHEIH ITpoIiecc, ero Tarbl. YK-2.1. V-2
[Ipobnemsbr koMMyHHKaIui. KoMmMyHHKaTHBHBIE 6apHEPHI U CITOCOOBI UX MPEOTONICHHS. YK-2.1. V-3
JlenoBoe oOmieHue kak ¢Gopma xKomMMmyHUKanui. [lemoBas mokymeHTanms. HedopmanabHoe VK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2

Paszoen 3. YIIPABJIEHUE IIPEJIIIPUATHEM ITUTAHUA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 3/- YK-21| VK-2.1.3-1 T pil
CyIHOCTh U KiIaccupUKaIMs YIpaBICHICCKUX pelieHuil. Poib perenuil B mpoiiecce ympas- YK-22| VK-2.1.3-2 K 2
neHus. GakTopsl KadecTBa YIPAaBICHYECKHX PEIICHUI. YK-6.1 | YK-2.1.3-3
IIponecc npuHATHA yNIpaBI€HUYECKUX PELICHUH, €ro 3Talbl U UX XapaKTepUCTHUKA. YK-6.2.| YK-2.1.V¥-1
Mertop! pa3paboTKu, MPUHSTHS U ONTUMH3ALUH YIIPABICHYECKUX PEIICHHH. YK-2.1.¥-2
WudopmannonHoe obecrieuenne npuHstus pemenunii. [louck, xpaneHue, oopaboTka u aHa- YK-2.1. ¥-3
T3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIIOJIB30BAHHEM HH(OpPMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTHI VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.V-3
YK-6.1. 3-1
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
YK-6.2.3-2
VK-6.2.3-3
YK-6.2. V-1
Tema 7. MeHeIDKMEHT TIepCOHANA TPEATPUSTAN THTAHUS 3/- YK-21| VK-2.1.3-1 T I
VYnpasieHue mepcoHaIoM Kak (GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- YK-22| VK-2.1.3-2 K C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pa3BUTHE IMEPCOHANA, OpPTaHU3aIHs IIPO- YK-6.1| VK-2.1.3-3
(eccHOHATPHOTO OOYYEHHUS M aTTeCTallid PaOOTHUKOB, MPO(ECCHOHAIBHBIN POCT U IIaHU- YK-6.2.| VK-2.1.V¥-1
pOBaHHE Kapbephl. 3apyOeIKHBIN ONBIT PaOOTHI C IEPCOHAIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIBI ¥ IpHUEMBI CAMOMEHEKMEHTa. [lepcoHanbHOe pa3BUTHE, HEMPEPHIBHOE 00pa3o- VK-2.2.3-1
BaHHe U camopa3BuTHe. CaMoOpraHu3alus ¥ CaMOKOHTPOJIb. KapsepHbIil pocT. YK-2.2.3-2
Opranmuzanus paboTel KOJUICKTHBA, MOTHBAIUS M CTUMYJIHPOBaHHE PaOOTHUKOB MpeaIpus- YK-2.2.3-3
Tuit nutaana. opMupoBaHrEe MOTHUBHPYIONIEH Cpeasl B OpraHu3amyy, pa3paboTka MOTHBA- VK-2.2. V-1
UOHHON TporpaMMbl. ConManbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUICKTHUBE M €r0 COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. ¥-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CyuHocTts n Kiaccudukanus paboyux rpymi. XapakTepucTuKa TpyIIIOBBIX MPOLeccoB. Bu-
JIbl pabOYMX IPYINI U MX XapakTepucThka. MexaHn3m oOpa3oBaHusi GpopManbHBIX U HEOp-
MaJIBHBIX TPYIII, 0COOCHHOCTH YIPABICHUS UMH.

CIUI04eHHOCTh PabdoYnX TPYII U IyTH ee MoBbIeHus. [loaepikka JIOsIIbHOCTH TIepcoHaa
MPENPUSITHIO U PYKOBOJACTBY.

Komanne!r u komannooOpa3oBanne B opranuzanuy. [IpenMyiiecTBa 1 OrpaHUYCHHST KOMaH/-
Horo nojxona. OpraHu3anus B3anMOAEHCTBUS MEXIy WICHAMH KOMaHMbI.

CyniHocTs U AMHAMUKA THAepCTBa. JIngepckne KadecTBa U UX Pa3BUTHE

YK-21
YK-22
VK-6.1

YK-2.1.
YK-2.1.
YK-2.1.
VK-2.1.
VK-2.1.
VK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
VK-2.2.
VK-2.2.
VK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
YK-6.2.
YK-6.2.
YK-6.2.
YK-6.2.

3-2
3-3

V-2
V-3
3-1
3-2
3-3
v-1
v-2

3-1
v-1

3-1
3-2
3-3
y-1

~ =

(OR=

Tema 9. YnpaBnenue KOHQIMKTaMH ¥ CTPECCaMU Ha TPEAIPUSATUSIX ITUTAHUS

[MonsTre, cTpykTypa M Kiaccupukanust KOHQIUKTOB. [IpHurHbBl 1 BUABI KOHQIUKTOB. Ju-
HaMHUKa U 1ocieAcTBUs KOHMIUKTOB. CriocoOb! ynpaBlieHHs KOHQIUKTAMU: CTPYKTYPHBIE H
MEXINYHOCTHBIE. [leperoBopsl kak crnocod paspemenus: KoHQIUKTOB. [IpodunakTiuka KoH-
(IHKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
HepcoHana. YupasiieHue crpeccamu. IIoBbIIIEHHE CTPECCOYCTOMUNBOCTY NIEPCOHANA U IICH-
XOTUTHEHA CTPECCOB.

3/-

YK-21
YK-22
YK-6.1

VYK-2.1.
YK-2.1.
VYK-2.1.
VYK-2.1.
VYK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VYK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3

v-2
Vy-3
3-1
3-2

y-1
y-2

3-1
V-1
V-2
3-1
3-2
3-3
y-1

OB
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Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CyImHoCTs U3MEHEHUI! 1 HOBOBBeneHUH. J[MHaMuKka W3MeHeHUH 1 HoBoBBeneHMH. [Iporecc YK-22| VK-2.1.3-2
OCYIIECTBIICHHSI U3MEHEHHUH 1 HOBOBBelleHHH. CONPOTHBIICHUE N3MEHEHHUSIM U HX IPEO0JI0JIe- YK-6.1 | YK-2.1.3-3
HHUE. YK-6.2.| YK-2.1.V¥-1
JleaTenbHOCTh MEHEIKepa 110 YIPABICHUIO H3MEHEHHSMHU ¥ HOBOBBEICHUSMH Ha MPEAIIpHUs- YK-2.1.¥-2
K nutaHus. CoBepIIeHCTBOBaHME paOOTHl MPOMU3BOJICTBA M Mpolecca 00CIyKUBaHUS ToC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
Tema 11. ComroakTopsl 1 KOPIIOPATUBHAS KYJIBTypa MPEIPUATHI MTUTAHUS 1 2 3/- 6 |YVK-21| VK-2.1.3-1 T I
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE AJIEMEHTHI. Y POBHH KOPIIOPATUBHOM KyJIBTYPHI. YK-6.1 | YK-2.1.3-3
®DakTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyIbTYpbl. @opMupOBaHHE U YIIPaBICHHUE KOPIOpa- YK-6.2.| YK-2.1.V¥-1
TUBHOH KyJbTypoil. ObecnieueHre JOsIIBHOCTH MOTPeOUTENeH MpeAnpHsITHIO MUTaHus. Buu- YK-2.1. V-2
SIHUE HAIJMOHAIBHOW KYJIBTYPhI HA KOPIOPATHBHYIO KYJIbTYpy. DTHKA MEHEIKMEHTA, yIIpaB- VK-2.1. V-3
JieHue 3Tukoi. IIcuxoorus u 3TUKa JeN0BbIX OTHOIICHUN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
VK-2.2.V-2
YK-2.2.Y-3
Tema 12. DPPeKTHBHOCTH MEHEPKMEHTA MPEIIPUATHIA TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T I
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapaxTepHucTHKa OCHOBHBIX NoKazaTesel addexruBHOCTH yripaBienus. Kpurepun u nokasa- YK-6.1 | YK-2.1.3-3 3.
Tesu 3¢ GEeKTUBHOCTH pabOThl IPEANPHUSITHI TUTAHUS. YK-2.1. V-1
®DaxTops!l 3¢ (HEeKTUBHOCTH MEHEHPKMEHTA: METOI0JIOTHIECKHE, OPTaHN3aI[OHHEIE, TEXHOJIO- YK-2.1. V-2
TrHYecKue, conuanbHele. IlyTi moBbimeHns >G¢GEKTHBHOCTH MEHEIKMEHTa MPEeANpHATHI YK-2.1. V-3
MUTaHUSL. YK-2.2.3-1
Pa3paboTka u peannzaiys NporpaMm IO MPOJBIKEHUIO MPOIYKIMH MTPOM3BOACTBA U IPH- YK-2.2.3-2
BJIEYEHUIO NTOTPEOUTEIICH. YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavyuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/IVKMEHTA
Tema 1. OOmIast XapaKTEPUCTUKA U IBOJIFOLINS MCHEIKMCHTA 0,5 1 - - 3/- 45 | VK-21| VK-2.1.3-1 (0] T I

CyIIHOCTh | coJiepkaHue MeHe/mpkMenTa. Lenu u 3agaun menemxkmenTa. OCHOBHBIE KaTero- YK-22| VK-2.1.3-2
pUHM MEHEKMEHTa: 3aKOHBI, 3aKOHOMEPHOCTH, NMPHUHLUIBI YIPaBICHUSA, CUCTEMa yIIpaBliie- YK-6.1 | YK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPABICHUS; IPSIMBIC U 00paTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[pennoceuiky U STanbl GOPMUPOBAHUS MEHEIKMEHTA. DBONIONUS KOHICTIINN MEHEIKMEH- VK-2.1. V-2
Ta. MeTOI0JIOTHYECKHE TTOAXO0AbI MEHEIKMEHTA. VK-2.1. V-3
MexnyHapoaHbIE MOJENNA MEHEA)KMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 2. [IpeanpusiTie kak 00BEKT U CHCTEMa YIPaBJICHHS 0,5 1 - 3/- 45 |YK-21| YK-2.1.3-1
CymHocTh ¥ Kiaccudukanus opranusaimii. OpraHu3aldiOHHO-TIPABOBBIC (POPMBI OpraHmu3a- YK-22| VK-2.1.3-2
1uil. 3akoHbI opranu3anuid. O6mas xapaKTepUCTHKA CHCTEM ynpapieHHs. D yHKIIMOHUPOBA- YK-6.1 | YK-2.1.3-3
HHUE CHCTEM YIIpaBJicHUs. BHEMIHAA cpema opraHM3aIliy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
PEHHsAA cpesla OpraHu3alliy, XapaKTepUCTHKA €€ 3JeMeHTOB. OpraHnu3alioHHOE IOCTPOCHHE YK-2.1.¥-2
npeAnpusTHA. BUIpl OpraHu3allMOHHBIX CTPYKTYpP, MX XapaKTepHCTHKA, IPEUMYILIECTBA U YK-2.1. V-3
HEJOCTaTKHU, YCIOBUsI IPUMCHECHHUSL. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3

Pazoen 2. IIPOLIECC MEHE/[’KMEHTA




Tema 3. OyHKIIUM MEHE)KMEHTA 05 | 05 6/- YK-21| VK-2.1.3-1 T pi|
[Mpupona u cocraB ¢pyHkuuii MenemxkmenTa. OOIuMe, YacTHbIE U crienupuueckue GYHKIMN YK-22| VK-2.1.3-2 K C)
MeHeKMeHTa. [InanupoBanne kak (yHKIUS MEHEKMEHTa: ITOCTaHOBKA LeNei, cocTaslie- YK-6.1 | YK-2.1.3-3
HHE MPOTHO30B, CTPATErHYeCcKoe U TeKylllee IanupoBanue. Opranuzanys Kak QyHKIus Me- YK-6.2.| YK-2.1.V¥-1
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPaBJICHUs, CO3/aHHE YCIOBUH AJSL JOCTHXKEHHS YK-2.1.¥-2
3aIUIaHMPOBAHHBIX 1ieel. MoTuBalums: MoOyXIeHne PAOOTHUKOB K TPYAY UISl BBITOJIHEHHS YK-2.1. ¥-3
MOCTaBJICHHBIX 1enei. KoHTposs: KommuecTBeHHAsS M KaueCTBEHHAs1 OoIleHKa paboTel. Yact- VK-2.2.3-1
HBIC U crierdudeckre GyHKIHN VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
Tema 4. MeTonb! yripaBlieHHUs IPEIIPUSTHIMA THTAHUS 0,5 0,5 6/- VYK-21| YK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMUYECKHE METOJBl U MX pealu3alys Ha pa3INuHbIX YPOBHAX ympaBieHus. OpraHusa- YK-6.1 | YK-2.1.3-3
LIMOHHO-PACTIOPATUTENbHbIE METONbl yrpaBieHus. ColUanbHO-TICUXOJIOTMYECKUE METObI YK-6.2.| VK-2.1.V¥-1
yIpaBJICHUsL. YK-2.1. V-2
B3auMoCBs3b METONIOB YIIPaBJIEHHS B JOCTHXKCHUH PE3yJbTAaTOB NESTEIBHOCTH HpENIpHs- YK-2.1. V-3
Tust. Opranu3zanus Npou3BoAcTBa U AP PEKTHBHOM PabOTHI TPYAOBOTO KOJIJIEKTUBA HA OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
VK-2.2.V-2
YK-2.2.Y-3
Tema 5. KoMmMyHHKanny B MEHEDKMEHTE TIPEANIPUATHH MATaHAST ™ - - 6/- VYK-21| YK-2.1.3-1 T I
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nuTaHusA. Buasl koMMyHHKanuil. KOMMyHUKAIIMOHHBIE CETH U KOMMYHHKAIIHOHHBIE CTHIIH. YK-6.1 | YK-2.1.3-3
Bep6anbHbie u HeBepOaTbHbIE KOMMYHHUKAIIHH. YK-6.2.| YVK-2.1.V¥-1
KoMMyHHUKaIMOHHEIH MpoIiece, ero ITAIbL. YK-2.1. V-2
[Ipobnemsbr koMMyHHKaIui. KoMmMyHHKaTHBHBIE 6apHEPHI U CITOCOOBI UX MPEOTONICHHS. YK-2.1. V-3
JlenoBoe oOmieHue kak ¢Gopma xKomMMmyHUKanui. [lemoBas mokymeHTanms. HedopmanabHoe VK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2

Paszoen 3. YIIPABJIEHUE IIPEJIIIPUATHEM ITUTAHUA
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| VK-2.1.3-1 T pi|
CyIHOCTh U KiIaccupUKaIys YIpaBIeHISCKUX pelieHuil. Poib pereHuil B mpoiiecce ympas- YK-22| VK-2.1.3-2 K 2
neHus. GakTopsl KadecTBa YIPAaBICHYECKHX PEIICHUI. YK-6.1 | YK-2.1.3-3
IIponecc npuHATHA yNIpaBI€HUYECKUX PELICHUH, €ro 3Talbl U UX XapaKTepUCTHUKA. YK-6.2.| YK-2.1.V¥-1
Mertop! pa3paboTKu, MIPUHSATHS U ONTHMHU3ALNY YIIPABICHYECKUX PEILICHHUH. YK-2.1.¥-2
WundopmanmonHoe obdecrieuenne npuHstus pemenunil. [louck, xpaneHue, oopaboTka u aHa- YK-2.1. ¥-3
T3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIIOJIB30BAHHEM HH(OpPMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTHI VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.V-3
YK-6.1. 3-1
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
YK-6.2.3-2
VK-6.2.3-3
YK-6.2. V-1
Tema 7. MeHeIKMEHT TIepCOHaa MPEANPUITHIA TUTAHUS* - 6/- 6 |YK-21| VK-2.1.3-1 T I
VYnpasieHue mepcoHaIoM Kak (GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- YK-22| VK-2.1.3-2 K C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pa3BUTHE IMEPCOHANA, OpPTaHU3aIHs IIPO- YK-6.1| VK-2.1.3-3
(eccHOHATPHOTO OOYYEHHUS M aTTeCTalld PaOOTHUKOB, MPO(ECCHOHATIBHEBIN POCT U IUIaHU- YK-6.2.| VK-2.1.V¥-1
pOBaHHE Kapbephl. 3apyOeIKHBIN ONBIT PaOOTHI C IEPCOHAIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIBI ¥ IpHUEMBI CAMOMEHEKMEHTa. [lepcoHanbHOe pa3BUTHE, HEMPEPHIBHOE 00pa3o- VK-2.2.3-1
BaHHUe U camopa3BuTHe. CaMooOpraHu3aIus 1 CaMOKOHTpoJb. KapsepHslii pocT. YK-2.2.3-2
Opranmuzanus paboTel KOJUICKTHBA, MOTHBAIUS M CTUMYJIHPOBaHHE PaOOTHUKOB MpeaIpus- YK-2.2.3-3
Tuit nutaana. opMupoBaHrEe MOTHUBHPYIONIEH Cpeasl B OpraHu3amyy, pa3paboTka MOTHBA- VK-2.2. V-1
UOHHON TporpaMMbl. ConManbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUICKTUBE M €r0 COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. ¥-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CyuHocTts n Kiaccudukanus paboyux rpymi. XapakTepucTuKa TpyIIIOBBIX MPOLeccoB. Bu-
JIbl pabOYMX IPYyNI U UX XapakTepucThka. MexaHn3zm oOpa3oBaHusi GpopManbHBIX U HEOp-
MaJIBHBIX TPYIII, 0COOCHHOCTH YIPABICHUS UMH.

CIUI04eHHOCTh PabdoYnX TPYII U IyTH ee MoBbIeHus. [loaepikka JIOsIIbHOCTH TIepcoHaa
MPENPUSITHIO U PYKOBOJACTBY.

Komanne!r u komannooOpa3oBanne B opranuzanuy. [IpenMyiiecTBa 1 OrpaHUYCHHST KOMaH/-
Horo noaxona. OpraHu3anust B3anMOAECHCTBUS MEX/y WICHAMU KOMaHMIbI.

CyniHocTs U AMHAMUKA THAepCTBa. JIngepckne KadecTBa U UX Pa3BUTHE

YK-21
YK-22
VK-6.1
VK-6.2.

YK-2.1.
YK-2.1.
YK-2.1.
VK-2.1.
VK-2.1.
VK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
VK-2.2.
VK-2.2.
VK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
YK-6.2.
YK-6.2.
YK-6.2.
YK-6.2.

3-2
3-3

V-2
V-3
3-1
3-2
3-3
v-1
v-2

3-1
v-1

3-1
3-2
3-3
y-1

~ =

(OR=

Tema 9. YnpaBnenue KOH(QIMKTaMH M CTPECCAaMH Ha IPEANPUSITUIX TTUTAHUS*

[MonsTre, cTpykTypa M Kiaccupukanust KOHQIUKTOB. [IpHurHbBl 1 BUABI KOHQIUKTOB. Ju-
HaMHUKa U 1ocieAcTBUs KOHMIUKTOB. CriocoOb! ynpaBlieHHs KOHQIUKTAMU: CTPYKTYPHBIE H
MEXINYHOCTHBIE. [leperoBopsl kak crnocod paspemenus: KoHQIUKTOB. [IpodunakTiuka KoH-
(IHKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
HepcoHana. YupasiieHue crpeccamu. IIoBbIIIEHHE CTPECCOYCTOMUNBOCTY NIEPCOHANA U IICH-
XOTUTHEHA CTPECCOB.

6/-

YK-21
YK-22
YK-6.1
YK -6.2.

VYK-2.1.
YK-2.1.
VYK-2.1.
VYK-2.1.
VYK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VYK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3

v-2
Vy-3
3-1
3-2

y-1
y-2

3-1
V-1
V-2
3-1
3-2
3-3
y-1

OB

15




Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUSIX TUTAHUSA* - 4/- 4 |YK-21] VK-2.1.3-1 T pi|
CyImHoCTs U3MEHEHUI! 1 HOBOBBeneHUH. J[MHaMuKka W3MeHeHUH 1 HoBoBBeneHMH. [Iporecc YK-22| VK-2.1.3-2
OCYIIECTBIICHHSI U3MEHEHHUH 1 HOBOBBelleHHH. CONPOTHBIICHUE N3MEHEHHUSIM U HX IPEO0JI0JIe- YK-6.1 | YK-2.1.3-3
HHUE. YK-6.2.| YK-2.1.V¥-1
JleaTenbHOCTh MEHEIKepa 110 YIPaBJICHHIO H3MEHEHHSIMHU 1 HOBOBBEICHHUSIMH Ha MPEATIPHS- YK-2.1. V-2
K nutaHus. CoBepIIeHCTBOBaHHE paOOTHl MPOU3BOJICTBA M Mpolecca 00CIyKUBaHUS ToC- YK-2.1. ¥-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
Tema 11. ComroakTopsl 1 KOPIIOPAaTUBHAS KYJIBTYpa MPEIMPUATHI MTUTAHUAA ™ - 6/- 6 |YVK-21| VK-2.1.3-1 T I
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE AJIEMEHTHI. Y POBHH KOPIIOPATUBHOM KYJIBTYPHI. YK-6.1 | YK-2.1.3-3
®DakTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyIbTYpbl. @opMupOBaHHE U YIIPaBICHHUE KOPIOpa- YK-6.2.| YK-2.1.V¥-1
TUBHOH KyJbTypoil. ObecnieueHre JOsIIBHOCTH MOTPeOUTENeH MpeAnpHsITHIO MUTaHus. Buu- YK-2.1. V-2
SIHUE HAIJMOHAIBHOW KYJIBTYpPhI HA KOPIOPATHBHYIO KYJIbTYpy. DTHKA MEHEIKMEHTA, yIIpaB- YK-2.1. V-3
JieHue 3Tukoi. IIcuxoorus u 3TUKa JeN0BbIX OTHOIICHUN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
VK-2.2.V-2
YK-2.2.Y-3
Tema 12. DPPeKTHBHOCTH MEHEPKMEHTA MPEIPUATHIA THTAHUS * 0,5 6/- 6,5 | YK-2.1| YVK-2.1.3-1 T I
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapaxTepHucTHKa OCHOBHBIX NoKazaTesel addexruBHOCTH yripaBienus. Kpurepun u nokasa- YK-6.1 | YK-2.1.3-3 3
Tenu 3PPEKTUBHOCTU PaOOTHI PEANPHUIATHAN MUTAHHUS. YK-6.2.| YVK-2.1.V¥-1
®DaxTops!l 3 (HEeKTUBHOCTH MEHEPKMEHTA: METO/I0JIOTHYECKHE, OpTraHU3aI[OHHbIE, TEXHOIO- YK-2.1. V-2
TrHYecKue, conuanbHele. IlyTi moBbimeHns >G¢GEKTHBHOCTH MEHEIKMEHTa MPEeANpHATHI YK-2.1. V-3
MUTaHUSL. YK-2.2.3-1
Pa3paboTka u peannzaiys NporpaMm IO MPOJBIKEHUIO MPOIYKIMH MTPOM3BOACTBA U IPH- YK-2.2.3-2
BIICUCHHIO MTOTPEOUTEICH. YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Konmaxmmnas paboma no npomexcymounoit ammecmayuu (Kamm) - -2 2
camocmoamenvuan paboma 6 nepuood k3. ceccuu (CPx) - -2 2
Hmozo 4 62/4 | T2

* TeMa BBIHOCHTCS HA CAMOCTOSITEIIbHOE H3y4dCHUEC
®opMbl YUeOHBIX 3a/1aHNH Ha ayAUTOPHBIX 3aHaATHAX: Onpoc (O.)
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®opmbl Tekymero koutpoJasi:  Tect (T.), Keiic (K.),

DopMbl 3aJaHUH 1JI51 TBOPYECKOI0 peiiTHHrA:

Hoxuman ([.), Dcce (D.)

PacuetHo-aHamuTHueckue 3amanus/ 3amaun (P.a.3.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCHUIIJINHbI

Pexomennyemas iureparypa

OCHOBHASA JIMTEPATYPA

1. Buxanckuii, O. C. Menemkment: yucOuuk / O.C. Buxanckuii, A.W. HaymoB. - 6-¢ u3., nepepao.
nu gon. — M.: Maructp: HNHDPA-M, 2022. - 656 c. URL Pexum pgoctyma:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueoHoe nocooue / C.JI. Pesnuk, M. A. Urommuna; moa obmr. pex. 1-
pa skoH. Hayk, ipod. C.J]. Pesnuka. — 4-e uzn., nepepad. u gorn. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum pocrtyma: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE JOKYMEHTbI

1. Koncturynus Poccuiickoii @enepanuu. [Ipunara na BcenapogHom ronocoanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanme 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxxnanckuii kogekce Poccuiickoit @enepamnuu. YacTu mepBasi, BTopas, TpeThs U 4eTBepTas. — M.:
KuoPyc, 2015. - 544 ¢. https://www.consultant.ru/document/cons_doc_LAW_5142/

3. TpynoBoii xonexc Poccuiickoii @enepanuu. [Ipunar ['ocymapcrBennoit Jymoii 21.12.01. Omo6-
peH CoBeToM ®enepanuun 26.12.01. — M.: Owmera, 2015. — 208 C.
https://www.consultant.ru/document/cons_doc LAW_34683/

JOHOJHUTEJIBHAS JIMTEPATYPA

1. Macnosa, E. JI. MenemxmenT: yueOHHK 1 OakanaBpoB / E. JI. MacinoBa. — 2-¢ u3a. — M.:
W3narenbcko-Topropas kopmopauus «JlamkoB u K°», 2020. - 332 ¢. URL Pexum nocryna:
https://znanium.com/read?id=358214

2. Paiiuenko, A. B. MenemkmenT : yueObHoe mocooue / A.B. Paituenko, U.B. XoxmoBa. — 2-e u3n.,
nepepad. u jgon. — M. HWH®PA-M, 2021. — 342 c¢. URL Pexum pocryna:
https://znanium.com/read?id=365194

3. Cewmenos, A. K. MenemxmenT: yueOnuk st 6akanaBpos / A. K. Cemenos, B. . Habokos. - 2-¢
u3a. — M.: JlamkoB u K, 2021. - 186 ¢. URL Pexum mocryma: https://znanium.com/read?id=371011
4. Teb6exun, A. B. Menemxment: yueOnuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexum nocryna: https://znanium.com/read?id=354805

IHNEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. UndpopmanmonHas crnpaBoyHO-TIpaBoBasi cucreMa KoHCynbTaHT IutOC (JIOKajibHasi Bep-
cust) https://www.consultant.ru/

2. CrpaBOYHO-TIpaBOBast cucreMa I'apant (JioxanbHast BepCHsl)
https://www.garant.ru/products/ipo/

3. NubopmannoHHO-TpaBoBas cucTeMa «3akoHoaaTenbecTBo Poccun» http://pravo.gov.ru/ips/

4, HpaBOBaH CIIPpaBOYHO-KOHCYJIbTAIUOHHAA CHUCTEMa «KO,Z[CI(CBI n 3aKOHBI P®Dy»
https://www.garant.ru/

5. @enepanbHblii 00pa3oBaTenbHBIA TOpTan «IkoHOMHKA Coruonoruss MeHeTKMEeHT» -
http://ecsocman.hse.ru

MHNEPEYEHDb TPO®PECCHUOHAJBHBIX BA3 IAHHBIX

1. baza nanneix HayuHoit anekrponnoii oubmmorexn eLIBRARY.RU http://elibrary.ru

2. Ba3a maHHBIX CTaHIapTOB M periiaMeHToB dDenepaibHOrO areHTCTBA 10 TEXHUYECKOMY pe-
rynmupoBanuto u merposiorun (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXuB rocyIapCTBEHHBIX CTaHIApTOB, a TAK)KE CTPOUTEIHHBIX HOPM U Tpa-



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/
http://ecsocman.hse.ru/
http://elibrary.ru/
http://www.gost.ru/

B (CHull) u o6pasuoB ropuanyeckux gokymenToB (PAI'C) http://www.rags.ru/qosts/2874/
4. baza panHbix «buOnumoreka ympaBiaeHus» - KoprnopaTuBHBI MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

HNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHON CETH
«MHTEPHET», HEOBXOJUMBbIX JJIs1 OCBOEHUA JUCHUIIJIMHDbI

1. Caiit ®enepanbHOi CayXObI FOCYIapPCTBEHHON cTaTUCTHKH hitp://www.gks.ru/

2. YuuBepcurerckas napopmanrontas cucrema POCCHS https://www.lib.tpu.ru/html/uis

3. Hayunas snexrponnas 6ubnmoreka «KubepJlennnkay http://cyberleninka.ru/

4. HayuHo-00pa30oBaTesbHbIH MOpPTal «DKOHOMHKA U YIPABJICHHE Ha MPEANPHITHIX». bro-
JMOTEKa SKOHOMHUECKON M yIpaBJIeH4YeCKol uTeparypsl http://www.eup.ru

5. O0pa3oBaTeIbHO-CIIPABOYHBIN CaiT 110 SKOHOMHKE http://www.economicus.ru

6. bubnmoreka ynpasnenus http://www.cfin.ru

7. Eaunoe oKHO JOCTyma K 00pa3oBaTelibHBIM pecypcam - (eaepaibHas HHPOpMAIMOHHAS
CHCTEMa OTKPBITOTO JOCTYyIa K HHTETPAIbHOMY KaTajlory 00pa30BaTeIbHBIX HHTEPHET-PECYPCOB U K
AIIEKTPOHHON OHOIHNOTEKEe yu4eOHO-METOJMUSCKUX MATEPUANIOB /ISl BCEX YPOBHEH 00pa3oBaHUs: 10~
HIKOJIBHOE, obmiee, cpemHee npodheccHoHaIbHOE, BBICIIIEE, JOTIOJTHUTEIILHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommbrorepHas mojaepkka yaeOHol aesrenbHoctd KpacHomapckoro ¢unmana POV um.
I".B. Inexanosa https://reakf.ru/

IMepeyens MHMPOPMANMOHHBLIX TEXHOJIOIHIi, HCHOJIb3YeMbIX NMPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOr0 MpoIecca Mo AUCIHUIINHE, BKJI0Yasi NepevyeHb MPOrpaMMHOro odecrevyeHust
Onepanuonnas cucrema Windows 10 PRO

IMaker mpukmagaeix nporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AwnrtusupychHast nporpamma Kacniepckoro Kaspersky Endpoint Security mis 6usneca-PaciupeHHbIi
Rus Edition 250-499 Node,

[Tporpammuoe obecrieueHue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MarepuajibHO-TeXHHYECKOe o0ecreyeHue M CIUILINHBI (Pa3/1eJ10B)

B npornecce npenogaBanus AMCUUIUIMHBI «MEHEHKMEHT» UCIOIb3YIOTCA:
07171 nPOGeOdeHUs 3aHAMUIL TeKYUOHHO20 MUNA:
-y4eOHOI aynuTopHuel, 00opynoBaHHON yueOHOH Mebenbio, MYIbTUMEAMWHBIMU CpEICTBAMU
0oOy4eHUS JJI IEMOHCTPAIMH JICKITUH-TIPE3eHTalIN;
0711 npoGedeHUs 1adOPAMOPHBIX U RPAKMUYECKUX 3AHAMUIL:
-y4ueOHOM ayJIuTOpHEH, 000pyI0BaHHOM cpencTBamMu BBIYMCIIUTEIIbHOW ~ TEXHUKH,
JI€MOHCTPAIIMOHHBIM 3KPaHOM, IPUHTEPOM, BBIXOJIOM B ceTh VIHTEepHET;
0N CamocmoamenvHou padoomol:
-IIOMEIICHUEM JUIsI CaMOCTOSITENIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOH ¢
BO3MOYKHOCTBIO TOJKITIOUeHHsI K ceTu «HTepHeT» M o0ecredyeHrueM JOCTyNa K 3JIEKTPOHHOM
nH(pOPMAaIMOHHO-00pa30BaTeIbHON cpene Gunuana.

IV. METOAUWYECKUE YKA3AHUA U151 OBYUYAIOLIIUXCSA
ITO OCBOEHMIO TN CIUITJIMHBI

» Meroanueckre peKOMEHAAIMH M0 OpPTaHM3allMM W BBHIOJHEHHIO BHEAYAUTOPHOH caMo-
CTOATEIbHOU paboThI
» Meroauueckue ykazaHus 110 IOATOTOBKE U 0(OpMIICHUIO pedepaTon
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» IlonoxeHne 0 PSUTHHIOBOW CHCTEME OLIEHKH YCIIEBAGMOCTH M KadeCTBa 3HAHHWH CTY/ICH-
TOB

» TlonoxxeHue 00 yueOHO-HUCCIIEAOBATEILCKOM PabOTEe CTYICHTOB

» Meroanueckoe mocoOue 1Mo BHITOTHEHUIO KOHTPOIBHOW PabOTHI.

» Meroauueckoe MOCOOHE MO BBITOJHEHUIO PAKTHYECKUX PaOOT C MCIOIb30BAHHEM WHHO-
Bal[MOHHBIX TEXHOJIOTUI 00y4€HUs U OpraHU3aLUU CaMOCTOSITENbHBIX PAOOT.

V. METOAUYECKHE MATEPHAJIBL, OIIPEAEJIAIOIIUE ITPOIELYPbI
OIEHUBAHMUSA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynpTaThl TEKyIIero KOHTPOJISI U MPOMEXKYTOYHON aTrTecTaud (GOpMUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl oOyyaronierocs. Pacnpenenenue 6aioB npu GopMUpPOBAaHUN PEHTHUHIOBON OLIEHKH
paboThl 00YUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHM ¢ «[looskeHneM 0 pedTHHTOBOM crucTemMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUM CTYACHTOB B MPOLECCE OCBOCHUS JMCHMIUIMHBI «Me-
HEDKMEHT» B (DesiepalibHOM TOCYJapCTBEHHOM OIO)KETHOM 00pa30BaTeIbHOM YUPEIKICHHH BBICIIIC-
ro oOpa3oBanus «Poccuiickuit s5xoHoMuueckuit yausepcuteT umenu ['.B. [lnexanoBay.

Tabnuma 4
Buabi pador MakcuMaJibHOE KOJINYECTBO 02/110B

BrimonHenue yqeOHBIX 33JaHUi Ha ayIUTOPHBIX 3aHS- 20
THUSIX

Texkyuuii KOHTPOJIb 20
TBopYecKkuil pedTHHT 20
ITpoMexyTouHast aTTecTanus (3a4er) 40
NTOI'O 100

B cootBercTBun ¢ IlonoxeHnemM 0 peUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00yyalOLIMXCs «IpenojaBaTeb Kadeapbl, HENOCPEIACTBEHHO BEIYLIHI 3aHATUS CO CTYy/ECH-
YeCKOW TpymnmnoH, 00si3aH NMPOoUH(DOPMHUPOBATH IPYMIY O PACHpPENEIeHUH PEUTUHIOBBIX OAJIOB IO
BCEM BHAaM pabOT Ha MEPBOM 3aHATUU y4yeOHOro MOAYNIsS (cemecTpa), KOJIMYECTBE MOJYJEH Mo
y4eOHOM JUCHMIUIUHE, CPOKaxX U (hOpMax KOHTPOJSI UX OCBOCHHUs, (opMe MPOMEKYTOUHOM aTTecTa-
IIUM, CHIDKEHUH 0aJuloB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBIJAHHBIX 3ahaHuil. OOydaronuecs B
TeueHne y4eOHOTro MOIyJIsl (CeMeCTpa) Moay4daroT HH(HOPMAIUIO O TeKYIEM KOJINYeCTBEe HaOpaHHBIX
M0 JUCLUUIUIMHE OalIoOB Yepe3 JIMUHbIN KaOUHET CTYAECHTa.

VI. OHEHOYHBIE MATEPUAJIBI 1JISA NPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U MTPOMEKYTOYHOM ATTECTALIUA

OneHouyHble MaTepHalibl MO JUCHUILUIMHE «MEeHEIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[TonoxenueMm «O ¢onae onieHouHbIx MatepuaioB B ®I'BOY BO «POY um. I'.B.IInexanosay.

TemaTnka KypcoBbIX padoT

KypcoBas pabota no nucuuruinae «MeHeKMEeHT» y4eOHbIM IJIaHOM He MIPEelyCMOTpPEHA.

IlepeyeHb BONPOCOB K 3a4eTy:

1. CyuHocTh ¥ coaepxkaHue, eI U 337a4l MEHEKMEHTa

2. Poinb v 3HaYCHHE MEHEDKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepHCTHUKa KaTeropuil MEHEI)KMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUIIBI YIIPaB-
JIEHUA U Jp.

4. XapakTepHCTHUKa KaTeropuil MEHEDKMEHTa: OOBEKT M CYObEKT yIpaBJIeHUs, cHcTeMa
yYIpaBJIeHUS, CBS3H, OTHOIICHUS U JIp.
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5.

XapakTepucTUKa KaTeropuil MEHEIKMEHTA: CTPYKTypa YNpaBl€HUs, LI€lb, CPEACTBA, pe-

3yabTaT, 3P HEKTUBHOCTh YIPABICHUS U JIP.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

IIpeanocbuIKy pa3BUTHS MEHEIKMEHTA

OMIUprUYecKUi (ONBITHO-IIPAKTUYECKUIA) 3Tall pa3BUTHSI MEHEKMEHTA

Hayunblii oTan pa3BUTHsA MEHEIKMEHTA

KpaTkast xapakTepuCcTHKa KO MEHEIP)KMEHTa

CyIHOCTb M TIOCTUKEHUS ILKOJIbl HAYYHOTO YIIPaBJICHUS

CyIHOCTh ¥ JOCTHXKEHUS aIMUHUCTPATUBHOMN (KJIACCUUYECKOMN ) ILIKOJIBI MEHEKMEHTA
CyIIHOCTB ¥ TOCTHKEHUS IIKOJIbI YEJIOBEUYECKUX OTHOIICHUMN

CyIIHOCTb M TIOCTUKEHUS 1LIKOJIbl TOBEIEHYECKUX HAYK

CyIHOCTB ¥ TOCTHKEHUS IIKOJIbI COBPEMEHHOM HAyKHU yIIPaBJICHHUS
MeTtoa010ruuecKkue noaxo bl MEHEIPKMEHTA: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE MOAXOABI K YIPABJICHUIO: NPOTrPAMMHO-IIEIIEBOM, KIMEHTOOPHUEHTHPOBAH-

HBIN, IICHHOCTHBIN, BCeoOIIIee yrpaBIieHue KaueCTBOM, CHHEPTeTUYECKHIA U JIp.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

PazButue ynpasnenus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHUS

SInoHcKas MOJEINb yIpaBICHUS

3anagHoeBpoNeiicKas MOJIeNb YIPaBJIEHUs

CymHocTh M Ki1accu(UKaLys opraHu3auii
OpranuzanvoHHO-IIPABOBbIE (POPMBI OpraHU3aLUi

3aKOHBI OpraHu3alyil, UX IposBIEHUE B chepe NUTaHusA

OO611as XapakKTepUCTHKA CUCTEM YIIPABICHUS
@OYHKIIMOHUPOBAHNE CUCTEM YIPABICHUS

Bremnss cpena npeanpusaTHR TUTaHUS

BHyTpeHHss cpella IpenpUsITHIA TUTaHUs

Copneprxanue u K1acCUPUKAIMS CTPYKTYpP YIIPaBICHUS
XapakTepUCTUKA HEPAPXUUECKUX CTPYKTYpP YIPaBJICHHUS
XapakTepucTUKa OPraHMYECKUX CTPYKTYp YIIpaBJICHUS
[TepcnexTrBHBIE POPMBI OpraHU3aLUN

CymHocTh 1 00111251 XapakTepucTUKa PYHKIINNA MEHEI)KMEHTa
OKOHOMHYECKHE METO/IbI M UX pealn3alisl Ha pa3IMYHbIX YPOBHIX yIPABICHUS
OpraHu3alvoOHHO-PACTIOPSIUTENbHBIE METOABI YIIPaBICHUS
ConunanbHO-TICUXO0JIOTHYECKUE METOABI YIIPABICHUS

CymHOCTb ¥ BU/IbI KOMMYHHUKAIIMH Ha PEANPUATUSAX TUTAHUS
VYnpasneHne koMMyHUKanusMu. KOMMyHHKaIIMOHHBIN ITpoLiecc
KommyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX IPEOI0TIECHHUS
Obuenue kak (popmMa KOMMYHUKALUK HA TPEANPUATHSIX TUTAHUS
CymHOCTb, BU/IbI U 3HAUEHUE YIIPABJIEHYECKUX PEIICHUN
@DakTOphl KaueCTBa YNPaBICHUECKUX PELICHUN

IIpouecc NpUHATHS YIIPaBICHYECKUX PEIICHUN

Mertonbl pa3paboTKH, IPUHATHS U ONTUMHU3ALUHU YIPABICHYECKHX PELICHUI
CyIIHOCTh KOHIIETIIIUY YTIPaBJICHUSI YEIOBEUECKUMU pecypcaMu
XapakTepHuCcTUKa MEpCOHaNA MPEANPUATHI TUTaHUS

ITonsiTne M cTpykTypa JIMYHOCTH. CBOKCTBA INYHOCTH
[TpyHIMIIBI ¥ IPUEMBI CAMOMEHEPKMEHTA

Opranuzanys padoThl KOJJIEKTUBA, MOTUBALIMS M CTUMYJIMPOBaHHE paOOTHUKOB MpEANpuUs-

TUH ITUTAaHUS

49.
50.
51.
52.
53.
54.
55.

CymHocTs ¥ kinaccudukanus pabodyux rpymnil
XapakTepHuCcTUKa MPYNIOBBIX NIPOLIECCOB B OPraHU3aluH
Komanas! 1 koMaH1000pa3oBaHre B OpraHU3aliu
CymHocTh ¥ IuHaAMHUKa JuaepcTBa. PaKkTOpbl COBPEMEHHOTO JINJAEPCTBA
[Tonxone! K 3ppexTUBHOMY JTUIAEPCTBY
[TonsiTHe, CTPYKTYpa U KiIacCUPUKAIMI KOHPIUKTOB
[TpyunHbl, TUHAMHKA U TTOCIEACTBHS KOH(PIIUKTOB
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56. Crioco6b! ynpaBieHUs: KOHPIUKTAMH: CTPYKTYPHBIE, MEXIMUYHOCTHBIE, JIP.

57. XapaxkTepucTuka, (PaKTopbl ¥ TUHAMHKA CTPECCOB

58. VYmpamnenue cTpeccaMu Ha MPEAMPUATUSIX TUTAHUS

59. TloBsbIlIeHHE CTPECCOYCTOMYMBOCTH NIEPCOHATIA M TICUXOTUTHEHA CTPECCOB

60. CyurHocTh, AMHAMHKA M 3HAUYEHUE N3MEHEHUI U HOBOBBEICHUN

61. Ilpouecc ocymiecTBICHUs] K3MEHEHU U HOBOBBEICHHIA

62. ConpoTuBIeHUS U3MEHEHUSM U UX MIPEOJOJICHUE

63. CymHoCTbh, CTPYKTYpa U 3HAUCHHUE KOPIIOPATUBHOM KYJIbTYPHI

64. dopMupoBaHHWE | YIPABJICHHE KOPIOPATUBHOW KYJIBTYPOH MPEANPUATHH THUTAHUS.
Nmupk, pemyTanusi, ColaibHas OTBETCTBEHHOCTh M OTHKA

65. CymHocTh 1 cocTaBistomue 3OPEKTUBHOCTH MEHEKMEHTA

66. XapakTeprcThKa OCHOBHBIX TOKa3zaTeled 3(pPeKTUBHOCTH YIpaBIICHUS HA MPEIPHUATHIX
MMATaHUS.

67. IIpobGnembl U myTH NMOBBIICHUS () (HEKTHBHOCTH MEHEDKMEHTA HA TIPEIPHUSITHSIX TUTAHHUS.

68. IlnanupoBanue Kak QPyHKIUS MEHEIKMEHTA

69. @yHKUMS OpraHU3alU

70. DyHKIUS MOTUBALIUU

71. ®yHKUUSA KOHTPOJIS

72. CyuHocTh U KiIaccu(pUKaus METO0B YIPaBIECHUs

TunoBble TeCTOBbIE 3aJaHUSA K 3a4ery.

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIPaBJICHUS HECET UH(DOPMAIHIO O:
a) COCTOSIHUM BHEILIHEH cpe/ibl

0) MCTIOJIHEHUH YIIPABICHYECKUX KOMaH/I

B) COCTOSTHMM 00BEKTa YIpaBICHUs

I') COCTOSIHUM CyObEKTa yIpaBJICHUS

2. MatepuaibHble IPUEMbI CTUMYIHPOBAHHS BKIIIOUAIOT:
a) yJacTHe B OMIIMOHAX

0) elMHOBPEMEHHBIE OOILPEHNUS

B) Ipo(eCCUOHAIbHOE Pa3BUTHE

I') KOMIIEHCAIHsI PacX0/I0B

3. YcTaHOBHTE MPABUIIBHYIO TIOCIIEIOBATEIBHOCTh CTaIUi KOH(IUKTA:
a) CTOJIKHOBEHHE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHHE MPOTHUBOPEUHIA

I) pa3peleHnue KOH(IUKTa

4. YCTaHOBHUTE COOTBETCTBHUE MCKAY HAMMCHOBAHUEM POJIM MCHCPKEPA U €€ XapaKTepHCTHKOﬁ.

1) [IpennpuHumarens a) OTBEYAET 3a INPEJCTABUTEIbCTBO OPraHU3allUU Ha BCEX 3Ha-
2) YcrpaHuTenb HapyleHUH YUMBIX [1IEPETOBOPAX
3) Benyuwmii neperoBopsl 0) oTBe4aeT 3a KOPPEKTUPOBOYHBIE NEHCTBUS, KOTJa OpraHHu3a-

U] OKAa3bIBAETCs IMepe]] He0OXOAUMOCThIO CEphE3HBIX M3MEHe-
HUW BCJIEICTBHE HApYIIECHUW BBIMOJHEHUS CTPATETUYECKHUX H
TEKYIUX IIPOrpPaMM JIEHUCTBUI

B) OTBEYAET 32 MOTHBAIIMIO MMOJAYMHEHHBIX U HaOOpP, MOJITOTOBKY
KaJIpOB U COIYTCTBYIOILIE ITUM 3aJ1a4aM BOIIPOCHI

I') U3bICKUBAET BO3MOXKHOCTH YJYUIICHUS, COBEPILIEHCTBOBAHUS
JIEeATEIbHOCTH KaK BHYTPHY CaMOW OpraHU3allvy, TaK U 3a €€ Ipe-
JieNIlaMHi ¥ KOHTPOJHMPYET pa3paboTKy OIPENeIIEHHBIX TPOEKTOB

5. CTunb pyKOBOJCTBA, XapaKTEPU3YIOUIUICS LEHTpaIU3aluel BIACTH, AUHOIUYHBIM MPUHATHEM
pemeHudt, dopmanu3anuel W periiaMeHTalMel OpraHW3allMOHHBIX OTHOIICHWH, Ha3bIBAeTCA
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TunoBble pacueTHO-aHATUTHYECKHE 32JAHUA:
PykoBoncTBOM cetu kade-KoHIuTepckux «byie» ¢ 1enbio YBeTHUeHUs MPoaaX ObLIO MPHHSITO pe-
mIeHUEe 00 OTKPBITHUU JIETYCTAIIMOHHOTO 3aa. JTO YBEIWYWJIO 3aTpaThl npeanpusatus ¢ 39600 Twic.
py6. 1m0 47520 ThIc. py6. [Ipu 3TOM 00BEMEI TTpoak Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Omnpene-
JUTE, KaK U3MEHWIACh MPUOBLIb OT MPOJAX B PE3yJIbTaTe MPOBEACHHBIX MEPOIIPUATHIA.

Pacuetsl BHEcHTE B TaOIHILy.

Ho IMocne OTKJIOHEHUS
IMoxazarenu MEpPOIPUATUH | MEPONPUATHIA e %
1. O6BeM poJiax, ThIC. PYO. 47708 21
2. COBOKYIIHBIE 3aTPAaTHI, THIC. PYO. 39600 47520
3. IlpubbuIb OT IPOJIAXK, THIC. PYO.
4. PentaGenbHOCTh Npoaax, %o

BrrsiBuTe n3MeHeHue peHTa0eIbHOCTH MPOAAXK AaHHOTO npeanpuatusi. Caenaiite BEIBOIBI 00
3¢ GEKTUBHOCTH MPUHATOTO OPraHU3aLMOHHO-YIIPABIEHYECKOTO PeIIEeHUs.

Tunosble KelchI:

3aganue 1. Bol yrBepKACHBI B JIOJDKHOCTH PYKOBOJUTEISI OJJHOTO W3 TMOJPA3JCIICHUN CEeTH
MaccoBoro nuTtaHus «Tpames3a» B MOMEHT, KOTJla TaM CIOXKUJIach Kputudeckas curyarus. Komiek-
THB C BaMU HE3HAKOM, B OJIrKaiIiee BpeMsi JODKHO TPOUTH cOOpaHue KOJUICKTHBA.

Ecnu ydectb, 4yTO uieHBl KOJUIEKTHBA OYAYT MO-pa3HOMY MPOTHO3UPOBATH BaIllM JEWUCTBUSA,
OXHUJas TOATBEPXKJACHUN CBOWM IPEANOJIOKCHHUSIM, Ballle BBICTYIUICHHE IOJDKHO OBITh KPATKHM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOEAUTEIbHBIM, YMOLIMOHAIILHO SIPKHUM.

Bonpocul u 3a0anus:

[ToAroToBBTE TE3UCHI CBOETO BBHICTYIIICHUS, MPUACPKHUBASICH CIEAYIONIETO IIaHa:

1. Yro BBI MOXETE pacckazarb O ceOc Kak O YeJIOBEKEe W CIIeIHAINCTe (Balle MPOILIOE,
HacTofIIee, IaHbl Ha Oyayriee)?

2. Kakue MOTHBBI MOOYIMIIH BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO M 3aHATH JIOJDKHOCTD
pykoBoauTens?

3. Baie oTHOIICHHE K CBOMM O0S3aHHOCTSM, TIpaBaM, MOJIHOMoUusM. Kakue 3a1aqu BB XO-
Tenu Obl peraTh?

4. Yto BBI OKHJACTE OT KOJUICKTUBA, B U€M XOTHUTE HAUTH TIOUICPKKY U TOHUMAaHUE?

5. Kak BwI mpencraBisiete cebe Oyayliee KOMIEKTHBA, €ro JAEITeIbHOCTh U TEPCIEKTHUBHI
pocTta?

3ananue 2. Bpl Ha3Ha4YeHbl PYKOBOJUTENIEM TPYIIIBI [0 peain3allii MPOIYKIIUNU COOCTBEH-
HOTO MPUTOTOBJIEHUS MpeanpusaTis nutanus «'ypman». C 3aBTpalIHero JHS Bbl IPUCTYNAETE K HC-
MIOJTHEHUIO CBOUX CIIY)K€OHBIX oOsi3aHHOCTEH. Bbl He uMeere omnbiTa paboThl B MOAOOHOM TPYAOBOM
KOJUIEKTHBE. BaM MpencTOUT CTOJKHYTHCS C MHOXKECTBOM HEPELIEHHBIX BOIPOCOB, HEMpEICKa3ye-
MBIMH ITIOCTYIIKaMH BallIUX HOBBIX IIOJYMHEHHBIX.

Bama nedreiabHOCTh HAUMHAETCS B YCIOBUSX HEONPEAENEHHOCTH U OTATOLIAETCS CIOKHBIM,
MOYTH KPUTHUECKUM COCTOSIHUEM Jiesl B oTjene. Ho 3To He u30aBisier Bac oT 00sf3aHHOCTH Omepa-
THBHO U IIPABWJIBHO pearupoBaTh, CIPaBEUIMBO OIIEHUBATh U MPUHUMATh OOOCHOBAHHBIE PEIICHUS B
Ka)KJJOM KOHKpETHOM ciydae. OT Ipou3BEIEHHOTO BaMHU BIIEYATIEHUS, OT IPAaBUILHOTO ITOBEACHMS B
MepBbIE JHU 3aBUCST Balll aBTOPUTET B KOJUIEKTUBE U 3()D(PEKTUBHOCTD €ro paboThI.

Bonpocw u 3a0anus:

Ha ocHoBannu nmeromieiicss nHGopMaluy, JMYHOTO OMbITA, YCTAHOBOK U MPE/ICTaBICHU MO-
cTapaiTech IPOTHO3UPOBATH CBOE TMOBEACHUE, €CIIM B MEPBbI 1eHb Pa0OTHI BBl CTOJIKHETECh CO Cle-
JYIOIMMU CUTYalUsIMU:

1. Oaun u3 paGOTHUKOB 00paTUiICS ¢ MPOCHOOI MperoCTaBUTh 3aBTPa OTTYIN, TaK KaK eMy
HaJl0 HAaBECTUTH OOJILHOTO POJICTBEHHUKA B OOJIBHUIIE 33 TOPOIOM.

2. Bpbl nonyvaere KOJUIEKTUBHYIO kajlo0y HA OHOTO M3 CBOMX MOJYNHEHHBIX.
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3. K Bam nopoiiner noxunoi pabOTHHUK U Cpa3y HAYHET PyraTh MPEKHET0 PyKOBOAUTEIIS.
4. Bam J10710KaT 0 MOJIOMKE JIOPOTOCTOSAIIET0 KOMIIBIOTEPA.

5. Bac HeoxugaHHo, 6€3 IpeABapUTEIbLHON TOTOBOPEHHOCTH, MPUTJIACAT HA COBELIAHHE K
HayalbHUKY OT/ENA.

[TpunsATHIE YIpaBICHUYECKUE PEIICHUS] 000CHOBATD.

IIpumepsl BOonpocos AJs1 onpoca:

Ha3zoBute ocHOBHBIE BU/IbI KOH(IIUKTOB.

W3noxure CyuHOCTh COLIMAIbHOW OTBETCTBEHHOCTH OpPraHU3allUu.
HazoBute oTinnuus conepikareabHbIX U IPOLIECCHBIX TEOPUI MOTHBALIUH.
Chopmynupyiite mpeuMyIiecTBa U OrpaHUYEHUs KOMaHI.

W3noxute 0cOOEHHOCTH BIACTH, OCHOBAHHOW Ha MPUHYXICHHUH.

o~ E

Temaruka ncce:

1. MortuBanus u AeMOTUBAIUS TPYA0BOU aearenbHocTU. Kakue (akTopsl MOTHBALIUU U Je-
MOTHUBAIINH, 110 BaiieMy MHEHUI0, SBJISIIOTCS HanboJiee 3HAaYUUMbIMU?

2. bmmkaiiliee OKpy)KeHHE MEHEpKepa - yhpaBieHueckas komaHna. KakoBa, na Bam
B3IJISAJI, POJIb KOMAaH/Ibl B COBPEMEHHOW OpraHu3aIiu’?

3. Onumwure CTUIb YIIpaBJICHHUA HU3BECTHOI'O Bam PYKOBOAUTCIIA. Kakne Bl Moxere JaTb
PEKOMCHAAIWH IO COBCPIICHCTBOBAHUIO CTHUIIA ynpaBJIeHI/Iﬂ?

4. JIMYHOCTH U JOCTHKEHHSI U3BECTHBIX YIPABJICHLIEB UHIYCTPUH MHUTAHUS U TOCTEHPUUM-
cTBa. B uem, Ha Bam B3I, «perenT» ux ycmexa?

5. KJ'II/IGHTOOpI/IeHTI/IpOBaHHOCTB KaK OCHOBA JOCTHUKCHUA YCIIEXa NMPCANPUATUSA ITUTAHU.

TemaTnka 1oKJIa10B:

1. KommyHuKaTHBHBIE Oapbepbl U UX PEOI0JICHHUE.

2. Ctparernyeckoe miIaHUPOBAHUE, BEIOOP CTPATETUH Pa3BUTHS MIPEIIPUATHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUS U TTOCIIEICTBUS CTPECCOB.

4. KoMMYHUKAIITMOHHBIN TPOLIECC, €r0 JIEMEHTHI U ATaIlbI.

5. CoBpeMEeHHBIH MOIX0 K TUACPCTBY.

TunoBasi cTpykTypa 3a4eTHOrO0 3aaHus

3AYETHOE 3AJIAHUE Ne
ITo nucuumianne «MeHeIKMEeHT»

1. | Bonpoc 1.

N

Bompoc 2.

3. TecToBbIC 3a7aHUS.
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Iloka3aTenu U KPUTEPUH OLIEHNBAHUS IUIAHNPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIIETEHIIUI M Pe3y/1bTATOB 00y4eHusl, IKAJA OLleHUBAHUSA

Tab6muna 5

IIkana
OllCeHUBAHHUS

dopmMmupyembie
KOMIIETCHIIUH

HNupnkatop
JTOCTHIKEHU S
KOMIIeTEHIIUH

Kpurepun
OLlCHUBAHUS

YpoBeHb ocBOeHUS
KOMIIEeTEeHIN i

50 -100
0aJIJI0B
«324YTEHO»

YK-2

YK-2.1.

3HaeT (BepHO U B MOJHOM 00beMe/ C He3HAYMTEJbLHBIMU 3aMe4aHUsIMU/ HA 6A30BOM ypPOBHe, ¢ OLIHO-
KaMH):

OCHOBHBIC MPUHIIUIIBI ¥ KOHIICTIIIUU B 00JIaCTH II€ICTIONIAaTaHUs W IPUHATHSI PCIICHHUIA;

METO/Ibl TCHEPUPOBAHKS aJTbTCPHATUR PEIICHUI M MPUBEIACHUSA UX K COMOCTAaBUMOMY BHIY Ui BhIOOpa OII-
TUMAJILHOTO PEUICHHUS;

MIPUPOIY AaHHBIX, HEOOXOUMBIX IJIsl PEIICHUS TOCTABICHHBIX 3a/1a9

Ymeer (BepHO M B NOJHOM 00beMe/ ¢ HE3HAYUTENbHBIMM 3aMeYaHUAMU/ Ha 6A30BOM YpOBHe, ¢ OLIMO-
KaMHu):

CHCTEMHO aHAJIHM3MPOBAThH MOCTABJICHHBIC 1ENH, (POPMYITHPOBATh 3aaull U IpeaiaraTb 000CHOBaHHBIC perie-
HUS,

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHON 00JIACTH MPUHATHSI PCIICHH;

HCTOJIb30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA JJIs Pa3pabOTKU M MPUHSITHSI pEIICHUN

YK-2

YK-2.2

3Haer (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYMTEJIbHBIMU 3aMedaHUsiMU/ Ha 0a30BOM ypOBHe, ¢ OLIMO-
KaMM):

OCHOBHBIE METO/Bl TPUHATHS PEIICHUI, B TOM YHCIIE B YCIOBHSIX PUCKA U HEOTIPEACIEHHOCTH;

BH/IbI U UCTOYHUKY BO3HUKHOBEHUS PUCKOB MIPUHSITHS PEIICHUN, METOIbI YIIPABICHUS UMH;

OCHOBHBIC HOPMAaTHBHO-TIPaBOBBIC NOKYMEHTHI, PETIIAMEHTHPYIOUINE IMPOLECC MPUHATHSA PEIICHHH B KOH-
KPETHOM MpeIMETHOH 001acTH

Ymeer (BepHO U B OJTHOM 00beMe/ ¢ He3HAYMTEJIbHBIMU 3aMe4aHUsIMU/ HA 6230BOM YPOBHe, C OLIUO0-
KaMHu):

MIPOBOJIUTh MHOTO(GAKTOPHBIN aHAN3 3JEMEHTOB NMpPEAMETHON O0NAacTH ISl BBISIBICHHS OTPAaHUYCHUH TpU
MIPUHATHH PELICHUH;

pa3pabaTbIBaTh M OIICHUBATH aAlIbTEPHATUBHBIC PEIICHNUS C YUETOM PHCKOB,

BBIOMPATH ONTUMAJIBHBIE PEIICHHSI UCXO/IS U3 ACHCTBYIONIUX MPABOBBIX HOPM, HMEIOIIIUXCSI PECYPCOB M OTpa-
HUYEHUH

YK-6

YK-6.1

3Haer (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYMTEJIbHBIMU 3aMedaHUsiMU/ HA 0a30BOM YpPOBHe, ¢ OLIMO-
KaMH):

MeTob! 3(p(PEKTHBHOTO TUITAHUPOBAHUS BPEMEHH, OCHOBHBIE IIPHEMBI A((PEKTHBHOTO YIPaBIECHUS COOCTBEH-
HBIM BpEMEHEM

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEIbHbIMM 3aMeYaHUsIMU/ HA GA30BOM YpOBHeE, ¢ OLIMO-
KaMHu):

3¢ (GEKTHBHO OPraHU30BHIBATH U CTPYKTYPHPOBATH CBOC BPEMSI;

KPUTHYECCKH OLCHHUTH 3()(EKTUBHOCTh UCIIOJIB30BAHMUS BPEMCHHBIX M JIPYTUX PECYpPCOB MPH PEIICHUH TPO-
(heccHOHANBHBIX 3324

Komnerenuun cpopmu-
poBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBBIIICHHBIH
/ 6a30BBbIii)




VK-6.2

3Haer (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYMTEJbHBIMU 3aMe4aHUsIMU/ HA 0a30BOM ypOBHe, ¢ OLIMO-
KaMH).

co/iep KaHNe U MPUHIUIIBI CAMOOPTaHU3AlUY U CAMOPa3BUTHS;

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXKHOCTH B KOHTEKCTE CaMO0OOpa30BaHus;

COBpPEMCHHBIC TPEHIIbI PHIHKA TPYJa, a TAaKKE OCHOBBI KAPHEPHOTO POCTa B CBOCH mMpodeccHoHaNbHOU Jesi-
TENbHOCTU

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEIbHBIMH 3aMeYaHUsIMH/ Ha 0A30BOM YpPOBHeE, C OLIHNO0-
KaMHu):

IUTAHUPOBATh LEJIM W HANPaBIICHHUS CBOCH CONMAIBHON W MPOQPECCHOHAIBHON NESTeTbHOCTH C YIeTOM JIHY-
HOCTHBIX XapaKTEPUCTHK, BHEITHNX M BHYTPEHHUX (DaKTOPOB U YyTPo3

MeHee 50
0aJ171I0B
«He 3a4Te-
HO»

YK-2

YK -21.

He 3naeT Ha 6a30BOM ypoBHe:

OCHOBHBIC TPUHIIMIIB ¥ KOHLETIIIUY B 00JIACTH LIENETIONaraHysl 1 NPUHATHS PELICHUH;

METO/bl TEHEPHPOBAHMS abTEPHATHB PEIICHUH M MPUBEICHUS MX K COIMOCTABIMOMY BUAY UIS BBIOOpa OII-
TUMAJIBHOT'O PCHICHUSA

npupoay AaHHBIX, HCO6XOI[I/IMI)IX A peIICHU IMOCTAaBJICHHBIX 3a1a4

He ymeeT Ha 6a30BOM ypoBHe:

CHCTEMHO aHAJIM3UPOBATh MOCTABICHHBIE LeNH, (JOPMYIUPOBATh 3a/laull U IpelaraTh 00OCHOBAaHHBIE pelle-
HUS;

KPUTUUYECKH OLICHUBATh HH(OOPMALIUIO O TPEAMETHOMH 00JIaCTH MPUHSATHUS PELICHNIT;

HCIIOJIb30BaTh HHCTPYMEHTAJIbHBIC CPEACTBA ISl pa3pabOTKU M NPUHATHS PEIICHUH

YK -2

YK -2.2

He 3naer Ha 6a30BoM ypoBHe:

OCHOBHBIE METO/Jbl TPHUHATHUS PEIICHH, B TOM YUCIIE B YCIOBHUAX PUCKA U HEONPEAECICHHOCTH;

BHBI M HCTOYHUKH BO3HUKHOBEHHSI PUCKOB IPUHATHS PELICHUH, METObI YIIPABICHUS UMU;

OCHOBHBIE HOPMATHUBHO-NPAaBOBBIE JOKYMEHTBI, PErIaMEHTHPYIOUIME MPOLECC MPUHATHSA PEIIEHHH B KOH-
KPETHOM MpeIMeTHOH 00IacTn

He ymeeT Ha 6a30BoM ypoBHe:

MIPOBOANTh MHOTO(AKTOPHBIN aHaIu3 DJIEMEHTOB MPEJAMETHOW 00JacTH Ul BBISBICHHS OTPaHUYCHUI NpU
NIPUHATUY PELLICHU;

pa3pabaTbIBaTh U OIICHUBATH AJIFTEPHATHBHBIC PEIICHUS C yIETOM PHCKOB;

BBIOMPATh ONTHUMAIBHBIE PELIICHNS UCXOIS U3 IEHCTBYIOMIMX ITPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U Orpa-
HUYEHUI

YK-6

YK-6.1

He 3naeT Ha 6a30BOM ypOBHe:

MeTObI 3P PEKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MIPUEMBI d(P(PEKTHBHOTO YIIPABICHUS COOCTBECH-
HBIM BPEMEHEM

He ymeer Ha 6a30B0M ypoBHe:

3¢ (GEKTHBHO OPraHU30BEIBATE U CTPYKTYPHUPOBATH CBOE BPEMSI;

KPUTHYECCKH OLCHHUTH 3()()EKTUBHOCTh UCIIOIB30BAHHUS BPEMEHHBIX H JPYTUX PECYpPCOB IMPH PEIICHUH TPO-
(heccHOHATBHBIX 33724

KoMnerenuun He cop-
MHPOBaHBI
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VK-6.2

He 3naeTr Ha 6a30BOM ypoBHe:

co/iep KaHNe U MPUHIUIIBI CAMOOPTaHU3AlUY U CAMOPa3BUTHS;

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXKHOCTH B KOHTEKCTE CaMO0OOpa30BaHus;

COBpPEMCHHBIC TPEHIIBI PBIHKA TPYJa, & TAK)KEe OCHOBBI KaPhEPHOI'O POCTAa B CBOCH mpodeccHoHATbHON Aes-
TEIbHOCTH

He ymeer Ha 6a30BoM ypoBHe:

IUTAHUPOBATh LEJIM W HANPaBIICHHUS CBOCH CONMAIBHON W NMPO(ECCHOHATHHON AEATENIFHOCTH C YIeTOM JIHY-
HOCTHBIX XapaKTepUCTHK, BHEITHNX M BHYTPEHHUX (DaKTOPOB U yrpo3
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MUHHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3OBAHMU ST POCCHUIMCKOM ®EJIEPALIMNA
denepabHOe TOCYIAPCTBCHHOES OFOMKETHOE O0pA3OBATE/BHOS YUPEKICHHE BBICIICIO OOpa30BAHIL

«Poccuniicknii sxoHOMUYeCKnN yHUBEpcUTET nMeHH 1'.B. Ilnexanosa»
KPACHOJAPCKUN ®UJTMUAJT POY um.[.B.NITEXAHOBA

(DaKYJ'IBTeT OKOHOMHUKH, MCHC/PKMCHTAa U TOPT'OBJIN

Kadenpa kopnopaTuBHOT0 U TOCYJapCTBEHHOTO YIIPaBJICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILIAHBI

51.0.09 MEHE/UKMEHT

Hanpasaenue noaroroBku 19.03.04 «TexHonorust NpogyKIuu U OpraHu3anus
OOIIECTBEHHOTO MUTaHUSD»

HanpagaenHocts (mpoguiis) nporpamMmmbl «TeXHOJIOTHs U OpraHU3aIKs PECTOPAHHOIO
ousHeca»

YpoBeHb BbICIHIEro 00pa3oBaHuA baxanaspuam

Kpacnomap — 2023 r.



1.1leab 1 3212491 OCBOEHUS TUCIHUILIHHBI

[enbto yueOHON TUCTUTIIMHBI «MEHEHKMEHT SIBISICTCS:
3.  ®opmupoBaHHE BCECTOPOHHHX 3HAHWIA U HABBHIKOB B 00JACTH MEHEIKMEHTA MPEANPUATHH TTH-
TaHus 17151 9 (HEKTUBHOTO OCYIECTBIEHU OyayIieit mpodeccHoHaIbHOM 1eITeTbHOCTH.
4.  Pa3BuTHE MPAKTUYECKUX CIOCOOHOCTEH M KOMIETCHIINN 00yJarommxcs B chepe MeHeIKMEHTa
TEXHOJIOTMHU ¥ OpPraHu3allii PECTOPAHHOTO JIeNa.

3amauamMyl TUCIUILIHHBI « MEHEeKMEHT) SIBIISIOTCS:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTHUECKUX HABBIKOB B OOJIACTH MEHEIKMEHTA IMPEIIpPHUSITHI
IUTaHKs, 00ECIEYNBAIONINX BO3MOXXHOCTh 3HAYUTEIIFHO TMOBBICHTH PE3yJIbTaTHBHOCTH pabOTHI Hep-
COHaJla Ha OCHOBE NMPOJIYKTUBHOTO COTPYAHHUYECTBA, JEIOBOTO B3aMMOICHUCTBUS, (HOPMUPOBAHHSA
3 PEKTUBHBIX CHCTEM MOTUBALIUU U CTUMYJIMPOBAHHS TPY/a.
7.  YroyOWTb HaBBIKM aHAIM3a U KOHCTPYWPOBAHUS OPraHM3ALMOHHBIX OTHOIIECHHUH, OpraHu3aluu
pabOTHI KOJUICKTHBA, MPOSBICHUS JTUCPCKUX KAa4eCTB B YIIPABICHUHU TIEPCOHATIOM MPEATIPHSATHSL.
8.  Pa3BuTh HaBBIKM NPOTYKTHBHOTO B3aUMOICHCTBUS Ha OCHOBE MTPOIECCOB IPYNIIOBOM TUHAMUKH
Y OpraHu3alMy KOMaHIHON paboThl, POPMUPOBAHUS OJIATONPHUATHOTO KIMMATa B KOJUIEKTUBE.
9. CdopmupoBaTh y CTYZICHTOB 3HAHHUS, HABBIKM M KOMIETCHIIUH, HEOOXOAUMBIC sl dPPEeKTHB-
HOT'O OCYIIECTBIICHHUs Oyrymniel mpodeccnoHanbHON IeSTEIbHOCTH B N30paHHOM cdepe.
10. CoBepIIeHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPHUATHBIX YKOHOMUYECKHX M Opra-
HU3AIMOHHO-TEXHOJIIOTHYECKUX YCIIOBUH, MO3BOJISIONIUX MOBBICUTH 3()(HEKTHBHOCTh (PYHKIIMOHUPO-
BaHUS NMPEANPUATUS HHIYCTPUN TTUTAHUS U TOCTEIIPHUMCTBA.

2.Conepxanue JMCUUIIIMHBI:

Ne
HanmenoBanue pa3iesioB / TeM AUCHUNIHHBI

=
S~
=

Tema 1. OOmIast XxapaKTEPUCTUKA U IBOJIFOLINS MCHEIKMCHTA

Tema 2. [IpeanpusTre Kak 0OBEKT U CHCTEMA YIPaBICHHS

Tema 3. OyHKIIUM MEHEKMEHTA

Tema 4. MeTo/p! ynpaBiIeHUs IPEANPUATHAMH TUTAHHS

Tema 5. KoMmMyHHKanMu B MEHEKMEHTE IPEANPUATHI TUTAHUS

Tema 6. PazpaboTka 1 NIpUHATHE YIPABICHYECKUX PEIICHUN Ha MPEIIPUATHIX TUTAHHUS

Tema 7. MeHe)XKMEHT MepcoHaia NPeAnpUsSTHI MUTaHUS

Tewma 8. ['pynmoBast fMHaMUKa U KOMaH1000pa3oBaHue

OO |INO|OTARWIN|F-

Tema 9. YnpaBnenue KOH(QIMKTaMH M CTPECCAaMH Ha TIPEANPUATHIX TUTaHUS

[EEN
o

Tema 10. praBHeHI/Ie U3MECHCHHUAMU U HOBOBBCJICHUAMU HA MPEANPUATHAX TTUTAHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEPKMEHTA NPEANPUSITUI TUTAHUS

TpyaoeMKOCTh IMCHMILIAHBI cocTaBiasieT 2 3.e./72 yaca.

Dopma KOHTPOJIA — 3auem
CocraBurein:

K.3.H., TOTIICHT Kadeapbl KOPIMOPATUBHOTO W TOCYJapCTBEHHOTO ynpasieHuss Kpacnomapckoro ¢huimu-
ana POY um. I'.B. ITnexanosa T.I1. XoxnoBa
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