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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

enpto yueOHON muctuiuinHbl «[IpOM3BOACTBEHHBIN U OTIEPAIIMOHHBI MEHEIKMEHT) SIBJISIETCS TIOJTY-
YCHUC CTy,ZleHTaMI/I HGOGXOI[I/IMBIX 3HaHI/II>'I B opraHmauI/m HpOI/IBBOI[CTBa Ha Hp@I[HpI/IHTI/I}IX 110 OCHOB-
HBIM BOmIpocaM (PYHKITMOHUPOBAHHS: OOECIIEUEHUIO PUTMHUYHOCTH, HETPEPHIBHOCTH M IMPOIOPIIHO-
HAJIBHOCTHU HpOI/ISBO,Z[CTBa B 3aJaHHBIX 061,eMax, OHepaTI/IBHOI‘O €ro peI‘yJII/IpOBaHI/I}I, CBOGBpeMeHHOMy
TEXHUYECKOMY OOCITY)KMBAaHUIO, TTPOBEJACHHUIO MOATOTOBUTEIBHBIX pabOT, pEMOHTY U OOCITY>KUBaHHIO
MIPOU3BO/ICTBA.

3amaun AUCHUILIMHBI OMPEEIISIOTCS COAEPIKaHUuEM U crienn (UKol ee mpeaMeTa U METOAa U OrpaHu-
YMBAIOTCS U3YYCHUEM IIPUHLMIIOB OPraHU3alMK IIPOU3BOACTBEHHOIO MPOLIECCa, ONPEACICHUS TIPOU3-
BOJICTBEHHOM MOIIIHOCTH, TEXHUYECKOW OTOTOBKOI MPOM3BOACTBA, BPEMEHH PaOOThI IPEAIPUSATHIA.
B Gonee neranbHOM BHJE 3a/la4aMy IUCLUIUIUHBI SIBJISIOTCS:

1. dopmupoBaHUE 3HAHUH O COJICP’KAHUN OPTAHHU3AIMH ITPOU3BOJICTBA B OPTaHHU3AIMH, OCHOBHBIX
HpI/IHLII/IHaX, 63.30BI>IX IIOHATHUAX U HABHAYCHUN OpI‘aHI/IBaL[I/II/I HpOI/IBBOI[CTBa B HpOI/IBBOI[CTBeH-
HOM JIeATEIIBHOCTH OPTraHU3allnu;

Y CcBOCHHE TEOPETUIECKUX OCHOB, IIPUHIIAIIOB M METO/IOB OPTaHHU3AIIH POU3BOJICTBA;

3. TlpeacraBieHue O COBPEMEHHBIX IPHHIIMIIAX, TUTIAX, (POPMax U METOJIaX B COBPEMCHHBIX CH-
CTeMax OpTaHHU3aI|H MPOU3BOJICTBA;

4. TlpuoOpeTeHHE TEOPETHICCKUX U MPAKTHYCCKUX HABBIKOB OpTraHU3aIlMN POU3BOACTBCHHOTO
mpoliecca BO BpEMEHH H MMPOCTPAHCTBE,

5. dopMmHpoBaHKE 3HAHHI O CIIOCO0aX, METOJIaX U OCOOCHHOCTSX OPraHU3aIUK MOTOYHOTO U He-
MMOTOYHOTO MTPOU3BOJICTBA;

6. Hcnonp3oBanue nHGopMaiuu st 000CHOBaHUS IKOHOMHYECKOM 11eJ1eCO00pa3HOCTH UCTIONb-
30BaHUA paBJII/I‘-IHBIX METOIA0B OpI‘aHI/IBaHI/II/I HpOI/IBBOI[CTBa nu CpGI[CTB aBTOMaTu3alinumn HpOI/IB-
BOJICTBA.

MecTO IMCUMILUIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOI POrpaMMbl
Jucrunnuza «[Ipou3BOACTBEHHBIN W ONMEPAIMOHHBIA MEHEIKMEHT» OTHOCHTCS K 4acTH, (GopMHpye-
MOM y4aCTHHKaMHU 00paz0oBaTeIbHBIX OTHOILICHHH.

O0beM TUCHUIIMHBI U BHABI Y4e0OHOI padoThI

Taomnuma 1
Bcero yacoB mo ¢gopmam o0yueHust
Ioxa3aTrenau o0beMa AU CHUILIMHBI
ouHaA OUHO-3A04YHAA
O0BeM QUCIUAIINHEI B 3a4ETHBIX €IUHUALIAX 43ET
O0BeM OUCIMIUIMHEI B aKaj. yacax 144
[IpomexxyTouHas aTTecTarus:
dbopma IK3AMEH OK3AMEH
KonTakTHasi paGora o0yyawmmxcs ¢ nmpenoaaBarejiemM 52 36
(KoHTakKT. 4yachl), Bcero:
1. KonrakTHas paboTa Ha IPOBEICHHUE 3aHATUN JICKIIH-

OHHOT'O U CEMUHAPCKOT'0 TUIIOB, BCErO YaCOB, B TOM YHC- 48 32
JIe:

e JIEKINU 24 16




® TMPAKTHUYCCKHUC 3aHATHUIA

24 16

e J1a00OpaTOPHBIC 3AHATHUS

B TOM YHMCJIC IPAKTHYCCKAA MOATOTOBKA

1. UnauBuayanbHble KOHCYIbTALIMU
(UK)**(3anoausemcs npu nanuuuu no oucyuniuxe
KYPCOBbIX pabom/npoexkmos)

2. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTecTa-
uuu (Kart) (makowce 3anonnsiemes npu nanuuuu no
OUCYUNTIUHE KYPCOBLIX pAbOM/NPOEKmos)

(98]

. Koncynpramms nepen sx3amenom (KD)

4. KonTakTHas paboTa 1o mpoMeXyTOYHOU aTTecTa-
IIUH B MIEPUOJI IK3. CECCUH / CECCUU 3a0YHUKOB

(KarTtak)

CamocrositeasHnasn padora (CP), Bcero:

92 108

B TOM YHCIJIC:

® caMmocCTosTeNbHas paboTa B IEPUOJT IK3. CECCHH
(CPaxk) (3anonusaemcs npu Haruvuu K3amMeHa no

oucyuniune)

32 32

e camocrosTenbHas pabota B cemectpe (CPc)

60 76

B TOM YHCIIE, CAMOCTOSITeNIbHAsI pab0Ta Ha KypPCOBYIO
paboTy (3anonnsemcs npu HAIUYUY N0 OUCYUNTUHE
KYPCOBbIX pabom/npoexkmos)

e wuzyuenue JOP (npu nanuuuu)

® N3y4YCHHME OHJIAH-Kypca WIH €ro 4acTu

¢  BBINIOJHCHUC MHAUBUAYAJIBHOTI'O UJIU I'PYIIIIOBOTO

MPOEKTa

® U Opyaue euobl

60 76

IlepeyeHb MIaHUPYEMBbIX Pe3yabTATOB 00y4eHH MO TUCHMILINHE

Ta0numa 2

DopmupyeMbIe
KOMIIETeHIIH U
(kK00 u naumenoesa-
HUue KomMnemeHuuu)

NHaukaTopsl 10CTHKEHUS KOMIIe-
TEeHIHUHA
(K00 u Haumenosanue unouKamopa)

PesynbTaThl 00y4eHus (3Hanus,
YMeHus1)

IIK-3 TakTnueckoe
yIpaBJcHUE
npoiieccamu opra-
HM3aIIN
MIPOU3BOJICTBA

ITK-3.2 Pa3paboTka npeayioskeHu 1Mo pammo-
HaJIM3alUK CTPYKTYPBI YIIPABICHUS IPOU3BO/-
CTBOM B COOTBETCTBHH C LEISIMH M CTpAaTEruei
OpraHM3aliy, JeHCTBYIOIINX CHCTEM, (GopM 1
METOJIOB YIIPABICHHUS IPOU3BOJICTBOM, IO CO-
BEPIICHCTBOBAHUIO OPTaHU3AI[MOHHO-
PACTIOPSTUTEIBHON TOKYMCHTAIUU U OPTaHu-
3alUH JOKYMEHTO000pOTa, 110 BHEIPEHHIO
TEXHUYECKUX CPEICTB 00paboTKu nHpopMa-
[[UH, ICPCOHATBHBIX KOMITBIOTEPOB U CETEH,
ABTOMATH3HPOBAaHHBIX pabOYHX MECT

ITK-3.2. 3-1. 3HaeT cTaHmaptel yHUDHIIN-
POBaHHOW CHCTEMBI OpPraHW3ALUOHHO-
pacIoOpsIIUTENBHON JOKyMEHTAllUH, eIV-
Hasg CHCTEMa TEXHOJOTHYECKOH TOKyMEeH-
Taluu

IIK-3.2. V-1. YMmeer pacnpenensTs U KOH-
TPOJIMPOBATH UCIIOJIB30BAHHE IIPONU3BO/I-
CTBEHHO-TEXHOJIOTHYECKUX PECYPCOB,
BBITIOJHATH PabOTHI 110 ITPOEKTY B COOT-
BETCTBUH C TPEOOBAHUSIMH II0 KaUueCTBY
HOBOT'O IIPOJYKTa

ITK-3.3 PykoBoCTBO MIPOBEACHUEM YKOHOMH-

ITK-3.3. 3-1. 3HaeT SKOHOMUKY H OpTaHH-




YECKUX MCCIIEA0BaHUI IPOU3BOACTBEHHO-
XO3SHCTBEHHOW AESATEIBHOCTH CTPYKTYPHOTO
nozapasesieHus (oTaena, 1exa) MpoMbIIILIeH-
HOM OpraHu3anuy B 1eIsiX 000CHOBAaHHMS BHEI-
pEeHUS HOBBIX TEXHOJIOT'HH, CMEHBI aCCOPTHU-
MEHTa MPOJYKIUH C Y4€TOM KOHBIOHKTYPBI
PBIHKA, pa3paboTKa NpeIOKEHHH 10 COBEp-
LICHCTBOBAHUIO YIPABJIECHHS OpraHU3aIeH 1
3((heKTHBHOMY BBISBIICHUIO W UCTIONB30BAHUIO
MMEIOLIHXCS PECYPCOB JUIsl 00eCTIeYeHUsT KOH-
KyPEHTOCHOCOOHOCTH MPOU3BOANMOM IPOIYK-
1IMH, padoT (YCIyr) ¥ NOJyUYeHUS PUOBLITH

3alUI0 TPOU3BOJICTBA, TEXHOJIOTUUCCKUC
MPOIIECCHI U PEXKHUMBI IPOU3BOJICTBA
TIK-3.3. V-1. YMmeer 000CHOBBIBATL KOJIU-
YECTBEHHBIC M KAYECTBEHHBIC TPEOOBAHUS
K IIPOU3BOJICTBEHHBIM pecypcaM, Heo0Xo-
JIUMBIM JUTSL PEIICHUS TIOCTaBIICHHBIX
npodeccHOHANbHBIX 33/1a4, OLEHUBATh
PaLMOHAIBHOCTD MX UCIIOJIb30BaAHHS




I1. COJIEP’)KAHUE TUCHUTIIMHBI

sTanbl GOPMHUPOBAHUA U KPUTEPUU OLIEHUBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIH I
AJis1 00y4arommxcst 04HOi opmbl 00yueHust

Tabmuma 3.1

TpynoeMKocTh, akageMHU4ecKue Yachl
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1. Tema 1. 2 2 - - 9 13 I1K-3.2 [K-3.2. 3-1. 0. 2.
IIpeamer, MeTO U 3aa4u Kypca K-3.3 IK-3.2. V-1. Ip.a
IIpenMeT 1 METOI HAYKH OPraHU3AILAH IIPOU3- T1K-3.3. 3-1.
p YKH Op p
BozcTBa. OpraHu3anus MPOU3BOJICTBA KaK CH- TIK-3.3. V-1.
cTeMa Hay4HBIX 3HAaHUW 1 00JIaCTh MIPaKTHYe-
ckoii fesitenbHOCTH. CTPYKTYpa Kypca, ero
B3aUMOCBSI3b C IPYTUMH JAUCIUIUTHHAMU. 3a-
JIAYH Kypca B MOATOTOBKE YKOHOMHUCTA




Tema 2.

IIpombllJIeHHOE NpeANPHATHE KAK OPraHH-
3alHOHHAS CHCTEMAa

DKOHOMHUYECKAs CYIIHOCTH MPOMBIIUICHHOTO
npeanpusaTus. PyHKIMN 1 IPaBOBask OCHOBA
npeanpusTus. Kiaccudukarist mpoMbIIieH-
HBIX IPEIIPUITHIH.

Crpykrypa npeanpusitas. Pabouee mecto —
MEPBUYHOE 3B€HO OpraHU3aluu IPOU3BOCTBA.
MaTepI/IaﬂbHO-BeﬂleCTBeHHaﬂ " OpraHmsanu-
OHHO-3KOHOMHUECKas CTpYKTypa NpeArpus-
THIL.

OCHOBBI OpraHU3aALUH ACATEIBHOCTH MPE-
npusTUd. MeToabl MPOEKTUPOBAHUS OPTaHH-
3aI[IOHHBIX CHCTEM

15

25

I1K-3.2
I1K-3.3

I'p.n.

Tema 3.

Opranuszanusi PoOU3BOACTBEHHOI0 MpoLec-
ca

IIpou3BoACTBEHHBIH MpoliecC, MOHITHE, CO-
CTaB, CTPYKTypa U xapakrepuctuka. OCHOBHBIE
TUIBI ¥ IPUHLUIBI OPraHU3aluU IPOU3BO/-
CTBEHHBIX TpoueccoB. IIpou3BoaCTBEHHBIN
IIUKJI, €70 COCTaB U JUINTEIbHOCT. Buabl nu-
KEHUSI IPEAMETOB TPYya B MPOLIECCE MPOMU3-
BoJcTBa. [IyTu 1 3HaYEeHNE COKpALICHU MPO-
M3BOJCTBEHHOTO IMKJa. OpraHu3aIyst HoTo4-
HOTO MPOU3BOACTBA

15

25

[K-3.2
I1K-3.3

[1K-3.2. 3-
IK-3.2. V-
I1K-3.3. 3-
I1K-3.3. V-

—

I'p.n.

Tema 4.
IIpou3BoacTBeHHAasi MOLIHOCTH IpeINpHs-
THUA

HOHHTI/Ie HpOI/I3BO,HCTBeHHOI71 MOITHOCTHU
npeanpudaTisa U UCJib €€ ONIPEACIICHU. daxTo-
PBbl, BIMAIOINME HA BEIUYUHY U YPOBEHbD €€
HUCIIOJIb30BAHUA.

Pacder npoun3BoACTBEHHOW MOLTHOCTH MPEI-
npuATHs. BEIsBIEHHE «Y3KHX MECT» U pa3pa-
00TKa MEpONPUATHH M0 UX yCTpaHEHHIO. Dh-
(hEeKTUBHOCTH NCIIOIH30BAaHUS PE3EPBOB TIPO-
M3BOJICTBEHHON MOIIHOCTH

13

[K-3.2
I1K-3.3

I1K-3.2. 3-
IK-3.2. V-
I1K-3.3. 3-
IK-3.3. V-1.

—_— e

I'p.n.

I'p.m.




Tema 5.

Opranum3anusa  padoTsl BCHOMOTraTeIbHBIX
X0351HCTB

3amauu, MeTobl ¥ (OPMBI OpraHHU3AIIH pe-
MoOHTa. TpaHCHOpTHOE 00CITY)KHBaHHE TIPE-
npusiTEsl. OpraHn3anus SHEPTETHIECKOTo 00-
ciry)knBaHUe npeanpusaTis. OpraHu3aiis
9HEPIreTUUCCKOro 00CTy)KUBaHUE MPEIIPUs-
Tus. OpraHu3anys paboThl CKIIA0B IPEAPH-
situst. QOpranu3aiys MaTepHaIbHOTO obeceye-
HUs npennpuatus. OpraHu3anus KOHTPOJIS
MIPOU3BOJICTBA M KAYECTBA MPOIYKIIHU

11

23

I1K-3.2
I1K-3.3

I'p.n.

Tema 6.

OpraHu3zanus Tpyaa Ha npeanpusiTul
CyIIHOCTh ¥ OCHOBHBIC HANIPABJICHUS OPTaHu-
3anuu Tpyda. PasaencHue u Koonepanus Tpy-
na. Pexxum Tpyaa u otapixa. Opranusanus u
o0ciy)xuBaHue paboyux Mect. YIIydlleHue
ycnoBuii Tpyna. Hopmuposanue tpyaa. @opma
U CHCTEMa OILUIATHI TPY/A, YCIOBUS HX IPUME-
Henus. [IpemupoBanue pabOTHUKOB. J{omiaTer
¥ Haj0aBKU

I1K-3.2
I1K-3.3

IK-3.2. 3-
IK-3.2. V-
I1K-3.3. 3-
I1K-3.3. V-

—

I'p.n.

Koncynomayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomexncymouroii
ammecmayuu 8 nepuoo 3K3. ceccuu / ceccuu
3ao0unukog (Kammax)

Camocmosmenvhas paboma 6 nepuood k3.
ceccuu (CP»ax)

32/-

32

Hmozo

24 |24

92/4

144

JTanbl (OPMUPOBAHUS U KPUTEPUH OLEHUBAHUSA CPOPMUPOBAHHOCTH KOMIIETEHIMH

AJIs1 00y4a0IMXCSl 0YHO-3204HOH (GOpMBI 00yYeHHA




Tabmnuua 3.2

TpynoemMkocTh*, akazeMnuecKre 4achbl
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Cemectp 8
1. Tema 1. 2 2 - - 9 13 TIK-3.2 [K-3.2. 3-1. 0. 3.
IIpenmet, MeToA M 3a1a4M Kypca TIK-3.3 IK-3.2. V-1. Ip.x.
IIpeamer 1 METO] HAYKH OpTaHU3AIH ITPOH3- IIK-3.3. 3-1.
BozcTBa. Opranu3amnys MPOU3BOJICTBA KaK CH- IK-3.3. V-1.
cTeMa Hay4HBIX 3HAaHUH M 00JIACTh MPaKTUYE-
ckoit nesitenbHOCTH. CTPYKTYpa Kypea, ero
B3aUMOCBSI3b C IPYTUMU JAUCHUTLUTHHAMHE. 3a-
JlaYk Kypca B IOJrOTOBKE SKOHOMHCTA
2. Tema 2. 4 6 - - 15 25 TIK-3.2 IK-3.2. 3-1. 0. T. 2.
IIpomMbllLIEHHOE IPeINPUATHE KAK OPraHHu- TIK-3.3 IIK-3.2. V-1. I'p.x.
3allMOHHAS CUCTeMa IK-3.3. 3-1.
OKOHOMUYECKas CYIIHOCTb MPOMBIIIIEHHOTO IK-3.3. V-1.

npeanpustai. OyHKIUH U IPaBOBasi OCHOBA
npeanpusitas. Knaccuduxarus mpoMeIIuieH-
HBIX MIPENNPUATHIH.

Crpykrypa npennpustis. Pabogee mecto —
TIEPBUYHOE 3BEHO OPTaHHU3AIMH IIPON3BO/ICTBA.
MarepuanbHO-BEIECTBEHHAS! 1 OPTaHU3aAIH-
OHHO-9KOHOMHUYECKas CTPYKTypa NpeArpusi-
THMH.

OCHOBBI OpraHHU3ALMH ACATEIBHOCTH MIPEa-
npusTHil. MeTobl MPOeKTUPOBAHUS OpTraHH-
3aLHOHHBIX CUCTEM
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Tema 3.

Opradu3anusi NPOU3BOJACTBEHHOT0 MpoIlec-
ca

TIponsBoacTBEHHBIN MpoIECC, MOHITHE, CO-
CTaB, CTPYKTypa U Xxapakrepuctika. OCHOBHBIC
THTIBI ¥ IPUHIIAITEI OPTaHU3aIUN TIPOU3BO/I-
CTBEHHBIX TporieccoB. [Ipon3BoICTBEHHBIN
LIMKJI, €0 COCTaB M JJINTEIbHOCTh. BUabl ABH-
>KEHUS IPEIMETOB TPYJa B MPOIIECcce MPOU3-
BozcTBa. [lyTH 1 3HaYeHHNE COKpalleHus Ipo-
W3BOJCTBEHHOTO LKA, OpraHusaius moToy-
HOTO MPOU3BOJACTBA

19

25

[1IK-3.2
[1K-3.3

IK-3.2.
IK-3.2.
IK-3.3.
I1K-3.3.

w

<

w

<«

—_ e =

I'p.n.

Tema 4.
IIpousBoacTBEHHAs] MOIIHOCTH MpPeaNnpHs-
THA

TlonsTHe MpOU3BOACTBEHHON MOIIIHOCTH
TIPEATIPUATHS U LIeTh ee onpeeneHns. Pakro-
Pbl, BIUSIOLINE HA BETUYUHY U YPOBEHD €€
HCIIOJIB30BaHUA.

PacueT npou3BoACTBEHHON MOLTHOCTH NpE-
npusitusi. BeisiBIeHNE «y3KHUX MeCT» U paspa-
00TKa MEPOIPUSATHII 10 UX yCTPaHEHUI0. D-
(heKTHBHOCTH UCTIOIB30BAHUS PE3EPBOB MPO-
HW3BOJICTBEHHOI MOIIIHOCTHU

[IK-3.2
IK-3.3

IK-3.2. 3-
IK-3.2. V-
I1K-3.3. 3-

IK-3.3. V-1.

—

I'p.n.

I'p.m.

Tema S.

Opranmsanusi padoThl BCHOMOraTeIbHBIX
X035l CTB

3agaun, MeTObI U POPMBI OPraHU3alu pe-
MoHTa. TpaHcropTHOE 00CTy)KUBAHHE MTPE-
npusitusi. Opranusanys SHepreTHIecKoro 00-
cirykuBaHue npennpustus. OpraHuzanus
9HEPreTUYECKOro 00CITy)KUBAHUE MIPEAIIPHS-
tis. Opraam3anus paboTsI CKIIAZ0B IPEATIPH-
atusi. Opraaus3anus MaTepraIbHOTO odecrede-
Hust npeanpuatad. OpraHu3anus KOHTPOJIS
MPOU3BOJICTBA M KAYECTBA MPOIYKIHH

11

17

[IK-3.2
IK-3.3

I1K-3.2. 3-
IK-3.2. V-
I1K-3.3. 3-

IIK-3.3. V-1.

—

I'p.n.
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Tema 6. 2 2 17
Opranuszanys TpyAa Ha NpeaNPUATHH
CymHOCTh ¥ OCHOBHBIE HAIIPABJICHUS OpPTaHH-
3anuu Tpyna. Paznenenne u koonepanus Tpy-
na. PexxuM Tpyna u orasixa. Opraanzanus u
oOciry>)xnBaHHE paboUmNX MecT. Y IydIIeHne
ycnoBuil Tpyaa. Hopmuposanue tpyna. @opma
U CHCTEMa OILIATHI TPY/A, YCIOBUS UX MPUME-
HeHus. [IpemupoBanne paboTHUKOB. JlomarTsl
1 Ha0aBKU

21

[1IK-3.2
[1K-3.3

IK-3.2.
IK-3.2.
IK-3.3.
I1K-3.3.

w<ew
—

<

I'p.no.

Koncynomayus nepeo sxzamenom (K3) - - - - -2

Konumaxmmnas paboma no npomesicymourotu
ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu - - - - -/2
3aounukoe (Kammox)

Camocmosmenvras paboma é nepuood K3.
32/-
ceccuu (CPax)

32

Hmozo 16 108/4

144

Dopmbl yueOHbIX 3A0AHUTL HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosasa ouckyccus (I'p.o.)
Dopmbl meKyuyezco KOHmMpoOa:
Tecm (T.)
Koumponwvuwie pabomot (K/p)

/Jlenosasa uzpa (/].u.)
Pacuemno-ananumuyeckue 3a0anusn uiu unvle 3a0anus (p.a.3.)

Keiic (K.)

Dopmol 3a0anuil 011 MEOPUECKO20 PEUMUH2A:
I'pynnoeou npoexm (I'p.n.)
Icce/pepepam/ooknao (3., P., /1.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIbBHO-TEXHHYECKOE
OBECIIEYEHME JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JMTEparypa:

1. To3gusxos, B. f1. Ilpon3BoacTBeHHbI MeHeKMEHT : yueOnuk / B. S. Tlozanskos ; mox pen. B.
4. Tlo3gaskoBa, B. M. IlpynnukoBa. — 2-¢ u3z., nepepad. u gomn. — Mocksa : UHOPA-M,
2024. — 412 c. — (Bwicmiee obpa3oBanue: bakanaspuar). — DOI 10.12737/700. - ISBN 978-5-
16-006203-7. - Tekct : amekTpoHHbIN. — Peskxum moctyma: https://znanium.ru/read?1d=444665

2. SxoOcoH, 3. B. IIpon3BoacTBEHHBI MEHEIKMEHT Mpeanpustus : B 2 Tomax. Tom 1. OCHOBBI
MIPOM3BOJICTBEHHOTO MEHEKMeHTa : yueOHuk / 3.B. fAxo6con, /[.b. Cumakos, H.T. backakosa.
— MockBa : HNHOPA-M, 2024. — 423 c¢. — (Beiciee oOpazoBanue). — DOI
10.12737/1225049. - ISBN 978-5-16-016741-1. - Tekct : snekTpoHHBIA. — Pexxum mocrtyma:
https://znanium.ru/read?id=445308

3. OpraHuzanus Mpou3BOICTBA HA TPOMBIIIUICHHBIX Tpennpusatusx: Yueouuk / .H. lBanos. - M.:
HUII Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Beicuiee oOpa3zoBanue: bakanaBpuar). (meperier)
ISBN 978-5-16-003118-7. Pextcum docmyna: https://znanium.com/read?1d=344009

JlonoJIHUTeIbHAS JTUTepaTypa:

1. Crepaurosa, A. H. Oneparmonssiii (Tpou3BOACTBEHHBIN ) MEHEIDKMEHT : yaeOHOe ocooue /
A H. Crepnurosa, A.B. ®ens. — Mocksa : UTHOPA-M, 2022. — 187 ¢. — (Briciiee obpa3oBa-
Hue: bakanaspuar). - ISBN 978-5-16-003469-0. - TekcT : a5ekTpoHHbIN. — Pesxum moctyma:
https://znanium.ru/read?id=392369

2. Opraau3zanusi MpOU3BO/ICTBA HAa MMPOMBIIUICHHBIX IPEANPUITHIX: YueOHoe nmocodue/IlepeBep3en
M. I1., Jlorsunos C. U., Jlorsunos C. C. - M.: HUL] UH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Bricmiee oopazosanue: bakanaspuar) (ITepernér) ISBN 978-5-16-011210-7
Pesicum docmyna: https://znanium.com/read?id=356167

3. byxanko, M. U. [Ipon3BoaCTBEHHBIN MEHEHKMEHT: OpraHU3aIKs IPOU3BOICTBA : YueOHHUK / M.
. byxankoB. — 2-e uzn. — Mocksa : UHOPA-M, 2023. — 395 c. + Jlon. Marepuansl [ Dnek-
TpoHHBIN pecypc|. — (Bricmiee o6pa3oBanue: bakanaspuat). — DOI 10.12737/5259. - ISBN
978-5-16-009610-0. - TekcT : aneKTpoHHBIN. — PesxuM gocryna:
https://znanium.ru/read?1d=422621

4. Opraauzauus npousBojacta. @arxyraunos P. A.. MockBa UHOPA-M 2020 544 c.. baza nan-
HbIX: DbC POV um. [Inexanosa ISBN 978-5-16-002832-3

Pextcum 0ocmyna: https://znanium.com/read?1d=356005

HopmaTuBHbIe NpaBoBbIe JOKYMEHTBI:

1. I'paxnanckuit  xonmekc Poccuiickont @enepanuu  (dactb  Bropast) oT 26.01.1996
No 14-®@3 - Koncynbrantllmoc. [DnekTpoH. pecypc].
2. Hanorossriit kogexc PO

HEPEYEHb UTH®OPMAIINOHHO-CITIPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-npaBoBasi cucreMa Koncynpsrant [lmtoc;
2. Hudopmanmnonno-npasoas cuctema «I apanT» http://garant.ru


https://znanium.ru/read?id=444665
https://znanium.ru/read?id=445308
https://znanium.com/read?id=344009
https://znanium.ru/read?id=392369
https://znanium.com/read?id=356167
https://znanium.ru/read?id=422621
https://znanium.com/read?id=356005
http://www.consultant.ru/
http://garant.ru/

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9BC «MH®PA-M)» http://znanium.com
2. O9BC BOOK .ru http://www.book.ru

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xxypHai «MenemkmeHT B Poccun u 3a pyoexom»
https://rjim.spbu.ru/ - ;xypHan «PoccuiCKmii )KypHaAT MEHEKMEHTA)
www.top-personal.ru — xxypHan «YTpaBlieHue IEPCOHATIOM
https://www.gd.ru/ - xypHan «I eHepanbHBIA TUPEKTOPY
http://www.zhuk.net/index.php - xxypHan «YnpaBieHne KOMIIaHUEH

M.

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcuterckas napopmannonsaas cucrema POCCHUSA

2. http://cyberleninka.ru/ - Hay4Has >nekTpoHHas 6nbnmuoTeka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-00pa30BaTEIbHBIM MOPTAT « DKOHOMHKA M yIPABICHUE Ha MPEIITPH-
ATusax». bubnmoreka SKOHOMHUUECKOH U YIIPaBICHUECKON JIUTEPATYPHI

4. http://www.economicus.ru — 00pa3oBaTeIbHO-CIIPABOYHBIN CAUT 1O SKOHOMHKE

5. http://www.cfin.ru - bBubnunoreka ynpasieHus

6. https://eios.reakf.ru/ - Kommbrorepuas moanepxka yueOHoM nesteabHOCTH KpacHomapckoro ¢u-
nuana POY um. I'.B. IInexanosa

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOI'UH, UCIIOJIb3YEMBIX
IIPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUC-
HOUIIVIMHE, BKJIIOYAA IEPEYUEHDb ITIPOI'PAMMHOI'O OBECIIEYEHU A

Onepannonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AnTtuupycDr.Web Desktop Security Suite KommuiekcHas 3amura

Bbpay3zep Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCIHUIIJIMHBI

Jucnuminaa «[Ipor3BOACTBEHHBIN U ONIEPAlIMOHHBIA MEHEXKMEHT» oOecreueHa:
IS TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THUTIA!
— yudeOHOU ayauTopueH, o0opyJOoBaHHON y4eOHON MeOenblo, MyJIbTUMEIUNHBIMU
CpeacTBaMU O0yUYEHUS IJIsl IEMOHCTPAIINH JISKIIHA-TTPE3CHTAIIHIA;
JUTSI TIPOBEJICHUS 3aHITHI CEMUHAPCKOTO TUNA (Mpakmuyeckue 3aHImusl):
— yueOHOI aynuTopuei, 000pyIJOBaHHON y4eOHOW MeOenpl0 M TEeXHHUYECKUMU
CpeICcTBaMU O0yUYEHUS;
JUTSI CAMOCTOSITETLHOM PaOOTHI:
— TIOMEIICHUEM JJII CAMOCTOSITEIbHON paboThl, OCHAIIEHHBIM KOMITBIOTEPHOU TEX-
HUKOW C BO3MOKHOCTBIO TIOJKITIOUCHUS K ceTH «MHTepHeT» n oOecreueHneM J0-
CTyTIIa K 3JIEKTPOHHOW HH(POPMAITMOHHO-00pa30BaTEIPHON CPE/Iec YHUBEPCUTETA.
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IV. METOAWUYECKME YKA3AHMSA JJ151 OBYYAIOIMXCS O OCBOE-
HUTO TUCHUATIINHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIlUN M BBIMOJHEHUIO BHEAYIUTOPHOM
CaMOCTOSITENIbHON PabOTHI.
» Meronudeckue yKka3zaHus 110 TIOJTOTOBKE U 0(hOpMIICHUIO pedepaToB.

V. METOAUYECKUE MATEPHAJIBL, OIPEAE/ISIIOIUE NPOLHEALYPbI
OLEHUBAHWS 3HAHUU U YMEHUH, XAPAKTEPU3YIOLINX 3TAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUN

Pe3ynbpTaThl TEKyIIEro KOHTPOJIS U MPOMEXKYTOUYHOW aTTecTaluud (HOPMUPYIOT
PEUTHHIOBYIO OIIEHKY paboThl oOydyaromierocs. Pacnpenenenue 0amioB npu Gopmu-
POBaHUM PEUTHHTOBON OLIEHKU PaOOTHI 0OYYAIOUIETOCs OCYIIECTBISIETCS B COOTBET-
ctBuM ¢ «llomoxeHneM O PEUTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M KauyecTBa
3HAHWI CTYJIEHTOB B INPOLIECCE OCBOEHUS NUCLUUILIMHBI «/Ipouzeoocmeennsiii u one-
PAYUOHHBLI MeHeOddcMenm» B (elepallbHOM ToCyAapCTBEHHOM OIOKETHOM 00pa3o-
BaTEJIbHOM YUPEXKJACHUU BbICHIEro oOpa3zoBaHus «PoccHiCKHUIT S5KOHOMUYECKHI yHH-
BepcuteT umenu [.B. I1nexanosay.

Tabaua 4
Buasbl pador MakcuMajibHOE KOJIHYeCTBO 0aJV10B

BeinonHenune yueOHbIX 3a1aHUI HA ay TUTOPHBIX 3aHs- 20
THUSIX

Tekyummii KOHTPOJIb 20
TBOpUYECKUI PEUTUHT 20
[IpomexyTouHas arTecTalus (9K3ameH) 40
HUTOT'O 100

B cootBercTBun ¢ I10JI0)K€HMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMO-
CTH W KadecTBa 3HaHHUI 0oOydaroumxcs «IpernojaBareib kadeapbl, HEMOCPEACTBEHHO
BEYIIUNA 3aHATUS CO CTYAEHUECKOW rpymnioi, o0si3aH MPOUH(POPMUPOBATH TPYIITY O
pacipesesieHud PEeUTUHTOBBIX OajuloB MO BCEM BHAAM pabdOT Ha IMEPBOM 3aHITHU
y4eOHOTO MOYJIS (CeMeCTpa), KOJIMUYECTBE MOYJICH MO y4eOHOM AUCIUIIIINHE, CPOKAX
1 ($opMax KOHTPOJS UX OCBOEHUs, (GOpMe MPOMEKYTOUHON aTTeCTAIMH, CHIKEHUU
OaJIJIOB 32 HECBOCBPEMEHHOE BBIMIOJHEHUE BBIAAHHBIX 3aaHuii. OOydJaronimecs B Te-
YeHHe y4eOHOTO MOYJIS (ceMecTpa) MoIyqdaroT HH(POPMAITHIO O TEKYIIIeM KOJUYECTBE
HaOpaHHBIX IO JUCIUTIIMHE OAJIJIOB Yepe3 TMYHBINA KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPUAJIBI V11 TIPOBEJEHUA TEKYIIEI'O KOHTPOJISL
N ITPOMEKXYTOYHOU ATTECTAIIUHU

OueHoyHble MaTepHaibl 10 AMCHUILIMHE pa3paboTaHbl B COOTBETCTBHH C [lomokeHnem 00
OLICHOYHBIX MaTepuanax B (enepaabHOM TOCyJapCTBEHHOM OOJKETHOM 00pa3oBaTENbHOM Yydpe-
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KICHUU BhICIIEro oOpa3zoBanus «Poccuiickuii sxoHOMUYeckuid yHuBepcuteT umenu I'.B. Tlnexano-

Ba».

Temamuxa Kypcoevlx pabom/npoexkmos
«Kypcosas paboma/npoexm no oucyuniune «IlpouzsoocmeenHulil U ONEPAYUOHHBIL MEHEOHCMEHN)
VUEOHbIM NIAHOM He NPedyCMOmpeHay»

Hepeqeub 60NpPOCOB K IK3aMeny:

NN R =

20.
21.
22.
23.

24.
25.

26.

27.

28.
29.

30.

31.

32.
33.

OxapakTepu3yiTe BUIbI 1€ATEIbHOCTH IPEANPUSATHS.

DKCMEPTHO-aHATUTUYECKHI METOJ] B CUCTEME OPTraHU3aIMu TPOU3BOICTBA

OnuiuTe cocTaB v MOPSAJOK UCXOTHOTO ATana aHaJin3a MPOU3BOACTBEHHOTO IIpolLiecca.
CyIlIHOCTh M HA3HAYEHUE METO/Ia OPTaHU3AIMOHHOTO MOJICTTUPOBAHMSI.

[Topsimok u cocTaB OPraHU3aLMOHHOTO MPOEKTUPOBAHUS.

CyIHOCTh M HA3HAYEHUE OPTaHU3aI[MU TPOU3BOJICTBA.

CocTraB OCHOBHBIX 3JIEMEHTOB OpraHU3alUK MPOU3BOJICTBA.

CyIHOCTh U BU/IbI KOOPAWHAIIMH MTPOU3BOJCTBA.

Merto1 aHaJIOTUH B CUCTEME OPTaHU3ALMU [TPOU3BOJICTBA.

. CyIIIHOCTh ¥ Ha3HAYEHUE METO/Ia CTPYKTYpPHU3ALINH 1ETIEH.

. Iopsinok oueHku 3¢pPeKTUBHOCTH YIIPABICHHS OPTraHU3aALMOHHBIMU CHCTEMaMHU.

. HazHauenwue u conepkanrne KOppeKTHUPOBKH OPTaHU3ALIMOHHONW CUCTEMBI.

. UTO NOHUMAIOT MO/ NPEANPHUATHEM, I10 KAKUM MPU3HAKAM €ro KiIacCu(puIupyoT?

. HazoBuTE MpuHIUIIBI OpraHU3aluy AeATeIbHOCTH IPEIIPUITHS, UX CYIIIHOCTD.

. B uem CYITHOCTb JOKYMCHTOB, OIMPCACIAIOMUX ACATCIIbHOCTD Hpe,Z[HpI/I}ITI/I}I?

. Kakue npunmne! GopMupoBaHus CTPYKTYpPBI YIIPaBICHUS IPEANPUATUEM, UX CYITHOCTh?

. Oxapakrepusyite (pakTOpbl, BIUIIOMINE Ha BEIOOP CTPYKTYPBI MIPEIPUSATHS?

. [Ipou3BOACTBEHHBIN MPOLECC, €T0 COCTAB, YIPaBICHUE U MOPSIOK aHATIU3a

. Ilokaxute BIUAHHUE THUIIA MMPOU3BOJACTBA U OCO6GHHOCT€I>'I HOTOYHBIX JIUHUH Ha METOABI OIIC-

PaTUBHOIO PErYJIUPOBAHMS.

[Topsinok omnpezenenusi TUIIOB MPOU3BOJICTBA. Y CJIOBUS Pealii3allui IPEUMYILECTB KaX10r0
u3 HUX?

Biustnue TUNOB MPOM3BOICTBA Ha OPTraHU3AIMIO TPOU3BOJCTBEHHOIO MIPOIIECCa.

CX0ACTBO U OTJIMYKE B aHAIM3€E MPOLECCA U IIUKIIA IPOU3BOACTBA?

CocraB U CTpYKTypa MPOU3BOJACTBEHHOrO 1IMKIIa. Kak BBIIBUTH pe3epBbl €ro COBEPIICHCTBO-
BaHUA?

Ot kakux (aKTOPOB 3aBUCHUT JUINTEIBHOCTH IMKIIA? Kak OHU yuuThIBatoTCs?

Ob6ocHyiiTe pacueT IIUTENbHOCTH LKKJIA (T€OMETPUUECKH U aHATMTUYECKH) TPU MOCe10Ba-
TENIBbHOM Iepeiauu npeaMeToB Tpyaa. [lokaxkure ero npenMyIiecTBa U HEAOCTATKHU.
O6ocHyiiTe METOIMKY pacyeTa JUINTEIbHOCTH IIUKIa (TeOMETPUUYECKU U aHATUTUYECKH ),
[IpenmytecTBa ¥ HEAOCTATKU IPH MAPAJUICTLHOM BBITIOTHEHUH PadoT.

[TokaxuTe MOPSAIOK pacyeTa JUINTEIbLHOCTHU KA (TEOMETPUYECKU U aHATUTUYECKH ), TIpe-
MMYIIECTBA U HEJIOCTATKY MMapaJIEIbHO-TIOCIEI0OBATEILHOTO BBIIOJIHEHUS PadoT.
[Tokaxute 0COOEHHOCTH MOCTPOEHUS U pacyeTa CIOKHBIX LIUKIIOB.

J11st uero U Kak OLEHUTh YPOBEHb NMPONOPLUUOHATBHOCTH Tpoliecca? Kak ycTpaHstoTCs Auc-
MPONOPIMHU B MPOU3BOACTBE?

[ToueMy BakHO 00ECTIEUNTh HEMPEPBHIBHOCTH MPOU3BOACTBA? YTIpaBlIeHNE HEPEPHIBHOCTHIO
MPOU3BOACTBA?

OxapakTepu3yiTe IpUHIKI NPSIMOTOYHOCTH MPOU3BOACTBA. [TokaxuTe CpaBHUTEIbHBIE KO-
HOMHUYECKHE NMPEUMYIIECTBA U HEAOCTATKH MHOTO3TAKHOIO U OJJHOATAXKHOT'O MCIIOJIHEHUS
MpEeANPUSITHSL.

Kak onieHuTh 1 Kakue npeuMyIecTBa y pUTMUYHOIO MPEATIPUATHS ?

[TokaxuTe nocaen0BaTeIbHOCTh pacyeTa NOTOYHBIX JIMHUM.
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34.
35.
36.
37.
38.
39.

40.

41

42.

43.

44,

45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.

57.
58.

59.
60.
61.
62.
63.
64.
65.
66.

67.

[Tokaxxute MeTOAMKY pacuera u moadopa KoHBeHepa. 3HaueHne KOHBeepa sl OpraHu3aiuu
MIPOU3BO/ICTBA.

[TokaxuTe Ha mpuMepax MOPAIOK pa3METKA KOHBEWEpa U €€ 3HaYCHHE JIJI1 OpraHu3aluu
MIPOU3BO/ICTBA.

Bunel n MmeToguka pacuera 3a€0B.

[TpaBmiio mepexo 0B 0 HaYalla U TI0 OKOHYAHUU BBIIIOJIHEHUS PaboT.

Meroanka u cxema BHyTPUCMEHHOTO Tepexo0/1a sl BBIMOTHEHUS PadoT.

[Topsimok pacyera YMCIEHHOCTH pabovrX Ha KOHBeWepe mepepaboTKU CKOTa OT KaKuX (akTo-
pOB OHA 3aBUCHT.

YT0 NOHMMAIOT IO IPOU3BOJCTBEHHOM U MPOEKTHON MOILHOCTBIO MPEANPUITHS, UX 3HAUEC-
HHuE?

. Ilopsinok pacdera MOIIHOCTHU MPEANPHUATHSA, €CIIH Beaylee 000py10BaHNUE HETIPEPHIBHOTO

NEUCTBUS?

[Topsimok pacdyera MOIIHOCTH MPEANPUATHS, €CIIM 000PYAOBaHUE MTEPUOANIECKOTO IEHCTBHS,
Kakue 0coOeHHOCTH pacueTa?

Kak paccuuThIBalOT MOLIHOCTH 110 POU3BOJCTBY MsiCa, €CIIM UCIIONIB3YIOT CIIEUAIU3UPO-
BaHHBIE UJIM YHUBEPCAJIbHBIE KOHBEHEPHI?

Kak paccuuThIBaIOT IPOMYCKHYO CIIOCOOHOCTD CIEIUATM3UPOBAHHBIX MIOMEIICHU (KaMep
CO3pEeBaHUs, XPAaHCHHS H T.11.)?

B uem Ha3HaueHue cocTaBieHUs rpaduka MPOU3BOIUTEILHOCTH 000PYI0BaHUS?

Kak paccuntbiBatoT rogoByI0 MOIIHOCTh IPEATPUITUSA?

Kaxk onpenensitot crenenb UCMOIb30BAHUS MOIIIHOCTH ?

KaxoBo 3HaueHue u myTH yJIy4diIeHUs] 5KCTEHCUBHOT'O MCIIOJIb30BaHUS MOIIIHOCTH?

KakoBo 3HaueHue u nyTH yaydlIeHUsI UHTEHCUBHOTO MCTIOIb30BAHUS MOIIHOCTH ?

Kaxkue Buipl peMoHTa 000py10BaHUs MpUMEHSIOTCsA? VX CyITHOCTh, HA3HAaYEHHE.
O6ocHyiiTe oprannzanuonHble GopMbl peMoHTa. VX CyIIHOCTh M Ha3HAUYEHHE.

Kaxue HopMaTuBBl IPUMEHSIOTCS ISl OpraHU3alliy TUIaHOBO-TIPEAYIPEIUTEILHOTO PEMOHTA
obopynoBanus? Mx HazHaueHHE.

B yem cymHoCTh METOZI0B OpraHu3aluyd peMOHTa 000pYI0BaHMs, UX Ha3HAUYCHUE.
Omnpenenenue 3aTpaTel TPyAa Ha PEMOHT 00OPYIOBAHUS U YIIPABICHUE HMU?

Kaxk onpenenuts moTpeOHOCTH B YMCICHHOCTH PabovuX Il PEMOHTa 000PYIOBaHHS U €TO
o0CITy)KUBaHUS?

N3 xakux 3aTpar popmupyercs ce0eCTOMMOCTh PEMOHTA, KaK MX paccuuTarh? Pe3epBbl CHU-
KEHHSI CTOUMOCTH PEMOHTA

VYrpaBneHue dHEProxo3siCcTBOM MPEANPHUATHS, €T0 COCTaB, 0COOCHHOCTH OpraHU3aAINH ?

W3 kakux 3aTpat popMupyeTcsi ce0eCTOUMOCTh TOIUTHBA U YHEPTUH, KaK UX paccuuTarh? Pe-
3epBbl CHI)KEHUSI CTOMMOCTH TOILIMBA U SHEPTUU

Bunbl TpanciopTa ¥ Ha3HAYCHHE pacueTa ero MoTpeOHOCTH.

MeTtoauka onpesesieHns U 3Ha4YeHHe CHUKEHHSI CTOUMOCTH TIEPEBO30K.

Cocras, cymHocTh ¥ 3 (HEeKTUBHOCTH PadOT MPH ONIEPATHBHOM PETYJINPOBAHUH ITPOU3BO/I-
CTBa.

Cucrembl OIEPATUBHOTO PETYIUPOBAHUS: MIOKA3aHUS, «HA CKIad», 1o 3aaenaM. VX cymHocTh
1 chepbl MPUMEHEHHUS.

Kaxk perynupoBarb npou3BoJICTBO IPU HENPEPHIBHOM TUIAHUPOBAHUHU, 10 KOMIUIEKCAM,
«cTanfapTHeIM m1aHam». Cdeprl UX mpuMeHeHUs.

Cucrema «Kan6an». Ee cymHuocTs, yrpasineHue u 3ppeKTuBHOCTb TPUMEHEHHUS.

OO6ocHyliTe 3HaYeHHE YCIOBHI COBITA HA ONMIEPATUBHOE PETYIMPOBAHKE MPOU3BOJICTBA.
[Touemy xapakTep MaTepUaIbHOTO 00ECIIEUEeHUs IPOU3BOCTBA UTPAET POJIb B €0 ONEPaTHB-
HOM pEryJIMpoBaHuun?

Kakue stamsl BKIIIOYaeT MOPsIIOK pa3pabOTKH KaJleHJapHbIX Tpa(UKOB U OCHOBHBIE TpeOOBa-
HUS K HUM.
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68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

CpaBHuTe 0011Iee U pa3InyKe B MApaJUIEIbHOCTH U OJJHOBPEMEHHOCTH BBIIIOJHEHHUS ONlepa-
nui. Yto BeIrOgHEE 1T IPEAIIPUATH.

ITokaxkuTe MopsZI0K pacyeTa aCCOPTUMEHTHOTO LIUKJIA.

B uem 3KOHOMUYECKHI CMBICI ¥ IPEUMYILECTBA METOJa KOMIIEHCALIUH.

ITokaxuTe BO3MOKHOCTH OIIEPATUBHOIO PErYJIMPOBAaHUS pab0odero BpeMeHH B OJHONPEIMET-
HOM IIPOU3BOJICTBE.

Metoanka onepaTUBHOTO PEryJIUpOBaHMs IIPH MOCIEI0BATEIBHOM COUYETaHUM BBIITyCKa IPO-
TYKIIHU.

Otnuuue 1 oblee B TaKTax MpoLecca 0HO- U MHOTOHOMEHKJIATYpPHBIX TPOU3BO/ICTB.
Cdhopmynupyiite mpaBuiIo 3arpy3Ki — BBITPY3KH pe3epByapoB, €ro Ha3HauUeHHUe MpHU OpraHu-
3allUyU POU3BOICTBA.

Ha3znauenue u coctaB paboOT TEXHUYECKON MTOATOTOBKHU.

Opranu3anus 1 ynpaBjieHUe HAyYHbIMU UCCIIEIOBaHUSMHU Ha NPEIIPUATHH?

Hasznauenue, coctaB 1 pe3epBbl 3((HEKTUBHOTO MPOBEACHUS KOHCTPYKTOPCKUX PadOT.

Kak o0ecrieunTh TEXHOJIOTHYECKYI0 TOTOBHOCTh IIPOU3BO/ICTBA K BBITYCKY MPOAYKLUU?
MeToapl OpraHM3alMOHHOM IIOrOTOBKH, €€ COCTaB U Ha3HAYEHUE IS IPOU3BOJICTBA.
Mertoab! o1ieHKH 3((PEKTUBHOCTH TEXHUYECKON MOATOTOBKU MPOU3BOCTBA.

Tunoewie npakmuueckKue 3a0anus K IK3ameny.:

1.

OnpenenuTh MUHUMAJIBHBIN pa3Mep MapTHHU JAETajel, 3alyCKaeMOl B MPOU3BOJCTBO, €CIIH
BpeMs Ha 00paboTKy AeTanu Mo BEAyIIel ONepaluy COCTaBIseT 2 MUH., HOATOTOBUTEIBHO-
3aKJIIOUUTEIBHOE BpeMsi Ha 00pabOoTKy MmapTHH — 28 MUH, JIONYCTUMBbIE MOTEPU Ha MepeHa-
nanky obopynoBanus — 10 %. (mo BapranTam)

Bapuant l. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
OOTKy JieTau,
MHH.

HOATOTOBUTENLHO- | 25 23 27 29 32 30 27 25 33 32
3aKIIIOYUTEILHOE
BpeMsi, MHUH.

JIOITYCTUMBIE T10- 8 7 11 9 11 10 7 9 8 9
tepu, %

2.

Ha norouHo# nmuHuM 00pabaTbiBaeTcsi 32 CyTKH KOJMYECTBO JeTajlel, MPUBEJCHHOE 110 BapH-
aHTaM.

O6wem npous- Bapuantsl
BOJICTBA | 2 3 4 5 6 7 8 9 10

Cyrounoe
npou3BojacTBO, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460

IT.

Pexxum paboThl KOHBeEWepa IBYXCMEHHBIH; MPOIOKUTEIIBHOCTh CMEHBI — 8 4acOB; BHYTPHUCMEHHBIC
nepepbiBbl — 2 1o 10 MmunyT. KonmmuecTBo pabouux 30H Ha nuHuM — 20; inHa 00padaThIBaeMOro u3-
nenus — 1,8 M; paccTOssHME MEXKy CMEXHBIMU cTeHKamu — 0,4 M; IIMpuHa KOHBEHepa U MPOXOJ0B C
KaKIOW CTOpOHBI — 2 M. OIpeeanTh TakT, CKOPOCTb, IJIMHY KOHBEMepa; MJIomaab y4acTKa KOHBEH-
epa; JUIUTEIbHOCTh IIUKJIa COOPKH.

Tunoevie mecmoewie 3a0anus:

1.

Tema 2. [IpoMbllIeHHOE NIPeANPUSTHE KAK OPraHM3alMOHHAS CHCTEMA
PaznuuaroT cnenyromye BUIbl OpraHU3alMOHHBIX CTPYKTYP yIipaBieHus (yOpaTh JIUIIHEE):
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1.1. ®dyHKIIMOHANTBHAS
1.2. JIuneiiHo-mTabHAas
1.3. IluBu3noHadbHas
1.4. Matpuunas
1.5. Bce oTBeTHI BEpHBI, JIMIITHEN HET.
2. 3agaueli OCHOBHOTO IPOU3BOACTBA, SIBISAETCS:
2.1. Makcummu3anus mpuobLTA
2.2. Yi0oBieTBOpEHHUE MOTPEOHOCTEN phIHKA
2.3. U3rotoBieHue NpoayKIMU SBJISAIOMIEHCS OCHOBOW MPEANPUHUMATENBCKOU AEATEIbHOCTH
bupmbI
2.4. MuHMMH3aLUS U3IEPKEK HA U3TOTOBIICHUE U PEATH3ALIMIO POLYKIIUH.
3. K ocHoBHBIM (yHKIMSIM (GUPMBI OTHOCUTCSA (YOpaTh JUILHEE):
3.1. MaTepuaibHO-TEeXHUYECKOE 00ecriedeHre POrU3BOJICTBEHHOTO Tpoliecca (PUPMBI;
3.2. MapkeTuHr;
3.3. [IponsBoaCTBO;
3.4. HUOKP;
3.5. YopagsieHue nepcoHalioM;
3.6. COBIT (peanu3aium) IpoayKIUH;
4. 3agadyamu QyHKLIHMU MaTepUaTbHO-TEXHUYECKOE 00eCIIeUeHHE SABIISETCS:
4.1. MuHnMu3anMs U3AEpP>KEK IPOU3BOACTBA IPOYKIUY;
4.2. CBOoeBpeMEeHHOE 00€CTIeUeHNE OTICPAIIMOHHON CHUCTEMBbI (PMPMBbI MaTePUATBLHBIMHU U TIPH-
PaBHEHHBIMU K HUM pecypcamu;
4.3. DddexTrBHAg paboTa C TOCTABIINKAMH,
4.4. CBOEBpPEMEHHOE 3aKII0YEHHE JOTOBOPOB € MOCTABIIMKAMY;
4.5. MuHuMM3aIus 3aTpat Ha TPUOOPETEHNE MAaTEPHATBHBIX M MHBIX PECYPCOB.
5. TlepeuncnutTe OCHOBHBIC XapaKTEPUCTUKU OPTaHU3ALMOHHBIX (KOPIOPATUBHBIX) Lieien (up-
MBI
5.1. Makcumu3anuus npuobUIN;
5.2. JIOCTHKUMOCTB;
5.3. OpueHTHPOBAHHOCTH HA MOTPEOUTENS,
5.4. KonnuecTBEHHOE U3MEPEHHE;
5.5. Opuenranust BO BpEMEHH;
5.6. ®okycupoBaHuE HA MPOCTPAHCTBE.

Tunoesnie pacuemHo-anaiumuiuecKkue 3a0anus:

Paccunrtarh mokazareny CHCTEMBI MIJIAHOBO-TPEAYIPEAUTEILHOTO PEMOHTA 000y I0BaHUS

Cucrema TEXHUYECKOTO OOCTYXKMBaHHS M TUIAHOBOTO PEMOHTA 000pyI0BaHMs BKIIIOYAET B ce0sl CO-
BOKYITHOCTb CPE/ICTB, HEOOXOAUMBIX JIJISl MOAJEPKAaHUSI U BOCCTAHOBJIEHUS KauecTBa paboThl 000py-
noBaHus. CHCTEMOM NMPeayCMOTPEHO:

- TexHU4YecKoe obcmykuBanue obopynoBanus (TO);

- Tekymuit pemoHT (TP);

- kanuTaabHbI peMoHT (KP)

(pacmudpoBaTh HAMMEHOBAHUS )

Kommiekc pa6ot mpu TP Ha (HasBanme oOOpyaoBaHUS) BKIIOYAET (MIEPEUYHCIUTH BUABI padoT), a
TaKXe yKa3aTh BHJ pPa0dOT 110 pEMOHTY ISl JaHHOT'O 000PYJOBaHUSI.

Ha ocHoBe npounsBeaeHHbIx pacuetroB crpoutcs rpaduk [I1P (tabmuma 1).

Tabmuma 1 - I'paduk miaHoBo — MpeAynpeauTeTIbHOr0 peMoHTa (00opyaoBanust) Ha 20 rox
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Tuner  pa-

oot

TO-1

TO-2 ExenneBHoe oOcmyxuBanue Eixenenennb-
TOA HOe oOcmykuBaHue EsxemecsaHoe oOcCiy-
TO-4 kuBanue EjxexkBapTaibHOE 00CTYKUBaHUE
TO-5 [TomyrogoBoe oOciyxuBaHue EsxeromgHoe
TO-6 obcmyxuBanue  TexoOciyXKMBaHHE  TIO
TO-7 HapaboTKe

st mpoBenienust padot mo [P Mexay peMOHTHBIM NPEANPUATHEM U SKCIUTYaTUPYIOITUM 000py10-
BaHUE MPEINPUATHEM YCTAaHABIMBAIOTCS JOTOBOPHBIE 00S3aTENIbCTBA. 3aKa34UMK ONPEACISICT BHUJbI
PEMOHTHBIX paboT, yKa3bIBaeT XapaKTep HEUCIPABHOCTEH 000PYIOBAaHUS WIH OTICNIBbHBIX Y3JIOB U
JeTanell B CIIeHUaIbHOM JJOKYMEHTE «J1e(eKTHON BeTOMOCTH» (Tabmuia 2).

Tabnuma 2 — JlegexTHast BEAOMOCTh Ha PEMOHT (BHI 000pYAOBaHNs)
auMeHoBaHHE PabOT
[Tepedyenn paboT o peMOHTY

3amevaHus o 000pyA0BaHUIO (XapaKTep HEUCTIPABHOCTEN C YKA3aHUEM Y3JI0B U JIETaJICH )

[TnaHnupoBaHUe PEMOHTHBIX PadOT

[TnannpoBaHre MPOM3BOACTBA HA PEMOHTHBIX MPEINPUATHAX COCTOUT B pacdyeTe 000CHOBAHHS 00b-
eMa padoT Ha OCHOBE 3aKa30B HA YCIYTH C YKa3aHHEM CpPOKa WX MCIOJIHEHHUs. 3aKasbl COMOCTABIIs-
IOTCSI C TIPOM3BOJICTBEHHBIMH MOIITHOCTSIMH PEMOHTHOTO Ipeanpustus. [Ipu BeIABICHNN HEJOCTAaTKa
MOIITHOCTEH pa3padaThIBAIOTCS OPTaHU3AMOHHO-TEXHUYECKNUE MEPOTIPUATHS ISl BBIITOJHEHHS 3aKa-
30B, IPH HATMYUN W30BITOUYHBIX MOITHOCTEH M3BICKUBAIOTCS BO3MOKHOCTH JUISI HX TIOJIHOTO HCIIOJb-
30BaHMUSL.

[Tpon3BoacTBeHHAS TPOTpaMMa YCTaHABINBACTCS B JICHEKHOM U HaTYpalIbHOM BhIpakeHHH. O0beM
paboT B HATypaJIbHOM BBIPR)KEHUH IUIAHUPYETCS HA OCHOBE TOKa3aTeNe, MpeyCMOTPEHHBIX CUCTE-
MoO¥ TuTaHoBO-TIpeaynpeauTenpHoro peMonTa (I1T1P) nmpennpusarnii-3aka34ukos.

OOBeM peMOHTHBIX padOT 3aBHCUT OT BUAA PEMOHTA U CIIOKHOCTH o0opynoBanus. Cucremotii I1I1P B
He(TSAHON MPOMBIIIJICHHOCTH 33 CIUHUIYYy IPUHATA CI0KHOCTh PEMOHTA YCJIOBHOTO BHJIa 000pyI0-
BaHU, P PEMOHTE KOTOPOTO TPYJOEMKOCTh cocTaBisier 10 denoBexo-yacoB. Kareropusi peMoHTO-
CIIOKHOCTHU ONPEAEIIETCS ACTICHUEM TPYI0EMKOCTH PEMOHTHBIX padoT Ha 10.

3a opraHu3anuIo0 TEXHHYECKOTO OOCITYyKUBAaHUS U IUIAHOBOTO PEMOHTA 000PYAOBaHMs HECET OTBET-
CTBEHHOCTH CITy’k0a IITaBHOTO MEXaHUKA MPEIIPHUSITHS, HCIIOIB3YIOIET0 000pyA0BaHNE.
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Cucrtema MIaHOBO-IIPEAYIPEIUTEILHOIO PEMOHTA TEXHOJIOTHYECKOT0 000pYyIOBaHUS XapaKTepU3y-
eTcs CIEAYIOUIMMHA OCHOBHBIMH OCOOCHHOCTSAMMU:

- 000pyI0OBaHME PEMOHTUPYETCS B IUIAHOBOM HOPSJIKE, YEPE3 OMPENCIIEHHOE YHUCIO OTPaOOTaHHBIX
MAalIMHO-4acoB;

- ONIPEIEIICHHOE YUCIIO TOCIEN0BATEIBHO YEePENYIONINXCS IUIAHOBBIX PEMOHTOB COOTBETCTBYIOLIETO
BUJa 00pa3yeT NeprHOAMYECKH MOBTOPSIFOIIUIACI PEMOHTHBIN LIUKIT;

- MEKJy MEPUOJNYECKUMU IIJIAHOBBIMU PEMOHTAMH KaXK1asi MAIIMHA CUCTEMATHYECKU ITOABEPracTCs
TEXHUYECKUM OCMOTPAM.

K nokasarensam cucremsl [IIIP otHOCATCA:

- PeMOHTHBIN 1UKJ, Ty - Tepro]; paboTsl 000PYAOBAHHS MEXKYy TBYMS KallUTAIbHBIMU PEMOHTaMH;

- MEKPEMOHTHBIN NEPUOA, Tupn - BpEMS MEXKAY IBYMsS OYEPEAHBIMU PEMOHTAMU, HE3ABUCUMO OT UX
BUJIA U OIIPENIENSIETCA B MAIMHO-4acax;

- IPOJIOJKUTEIIBHOCTh PEMOHTA ONPEACIIAETCS B AHAX;

- KaTeropusi pEMOHTOCIIOKHOCTH;

- TPYAOEMKOCTb PEMOHTA OIPEEIAETCS B YEJIOBEKO-4acax 10 BUAaM PEMOHTHBIX padoT.

Jlnst paccMaTpuBaeMoro Buaa 000py10BaHMs JaHHbBIE TIOKA3aTeNN ONPEACISIOTCS CIeIyIOIUM 00pa-
30M:

- IPOJOJKUTEIBHOCTD M CTPYKTYpa PEMOHTHOIO IIMKJIA, MEXKPEMOHTHBIN MIEPUOJ] B HACTOsLIEE Bpe-
Ms Ha NPEANPUATHUAX ONPENEIAIOTCS ONBITHO-CTATUCTUYECKUM METOIOM, B pacdeTax IPUHUMAEM I10
CIIPaBOYHHUKY;

- 00BEM PEMOHTHBIX PA0OT WIIM TPYJTOEMKOCTh PEMOHTA ONPENENISIEM B pacyeTax.

Ta6muma 3 — IToka3arenu cuctemsl [P (HaumeHoBaHUEe 000PYIOBaHMS)
HaumenoBanue nokaszareinei 3HaveHHe MmoKa3aress
1 CTpyKkTypa peMOHTHOTO LIUKJIa

2 JImuTenbHOCTh PEMOHTHOTO IIUKJIA, MaIl-4

3 JIUTeNbHOCTh MEKPEMOHTHOTO TIEpUOAa, Mall-u

Tunoewie keiicor:

AHaJIM3 1eJI0BbIX CUTyAlM i

Curyanus «KoHKypeHTBD)

(aBT. 3empaoBuy b.3., Cnepanckas H.M., ®aeracon M..)

Banepuii VIBaHoBHY OBbLI B HEKOTOPOM CMBICIE MOHOIMOJMCTOM; TOpPOJ HEOOJBIIOW, OT
MockBbI faneko, a Tunorpadus ogHa. BoT u xoauim Bce K HeMy Ha IOKJIOH: Halle4aTaTh JIM ATUKET-
KU I MECTHOTO KOHCEPBHOTO 3aBOJIa WJIH JIMCTOBKHU JJIsl KaKOM-HUOYAb MapTUH. 3aKa3bl y HEro Obl-
JIY pacIucaHbl 4yTh JIM HE Ha TOJI BIIEPEL.

CBoro pupmy «MOHOIUTY» OH OCHOBAJ B CAaMOM Hadyajie JeBSHOCTBIX Ha 0ase crapoil ropoj-
ckoi Tunorpadun. byyun 4enoBeKoM HETJIYMbIM U TIPEKpacHo pazOupasich B monurpadun (CKas3bl-
BaJIC KaK OOJIBIION H3HEHHBIH OIBIT, TAK M OMBIT pabOTHI), OH OBICTPO MPOCUUTAIN CIOKUBIIYIOCS
CUTYallMI0 M U3BJIEK U3 HEE MAKCUMAaJIbHYIO BBIrOAy. Yepes rox mpeanpusaTHe MOITHOCTBIO OKYIIHU-
JIOCh, POCIIO YHCIIO 3aKa34MKOB, COOTBETCTBEHHO pocia u npuOsuib. [locrenenno Banepuii MBaHo-
BUY Bce OOJIbIlle MOJHUMAJ PACLEHKH Ha 3aKa3bl; OH 3HAJI, YTO HaredaraTb THpax B «MoHoIUTE»
JaXke Mo caMoM «Kycadei» 1eHe 000ieTcs 3aKka3uuKy ropaszio Jeuenie, YeM OTJaBaTh B I1e€4aTh B
MockBy. 3a rojipl yCreurHoro npeAnpuHUMAaTENbCTBA OH MPHUOOPENT MHOTO MOJIE3HBIX CBS3€H Kak B
aJIMUHUCTPAIIMY TOPOJA, TaK U B HAJIOTOBOW MHCHEKIHHU. J[a M MeCTHBIE «OpaTKW» €ro yBaXKayu, a
MIOTOMY IIJIaTy 3a «KpbIIIy» Opajay ¢ HEro YUCTO CUMBOJIMYECKYH0. C KaXIbIM I'O0M Jelia [IUIA BCe
yCHEIIHEH, HaYMHAJIM IOCTyNaTh 3aKas3bl U3 JIPYIMX IOpOJOB M PAMOHHBIX LEHTPOB. «MOHOIUT»
npoiseTai, Ho Banepuii MIBaHOBUY He criemni MOBBILIATE 3apIUIaTy paOOTHUKAM (UPMBI U 3aKyIaTh
HOBOE 000pyI0BaHKE (IOYTH BCE MAIIMHBI ObUTM cTapbiMK). OH CUMTAIN, YTO U HA CTAPbIX MAIIMHAX
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¢upma paboTaeT HEII0X0, a €CJIM KOMY-TO HE HPaBUTCS OKJIaJ, TO 3TO €ro JUYHOE JAe0; B «MOHO-
JUTE» HUKOTO CHIKOM HE JiepKaT. HUKTO M3 COTpYIHUKOB HE YBOJBHSUICS: paboTy ceiuac HalTh
HEJIETKO, J]a U MJIATAT B pUpMe perysspHoO, He 3aJ€p KUBAIOT 3apIliaTy, Kak Ha OCTaIbHbIX MIPEIIpHU-
ATHUSX TOpOJa.

B cBs3u ¢ pacTymuM o0beMOM IIPOU3BOACTBA TPeOOBAICSA JONOJHUTENbHBINA HITAT COTPYA-
HuKkoB. Ecnu 61 Banepuii MiBanoBu4 3Hai, yem oOepHeTCs Uil HEro nmpueM Ha paboty Hekoi Mapu-
HBI, OH ObI HE OJITYCTUII €€ K «MOHOJINTY» U Ha MyIIEYHbIH BBICTPEI.

MapuHa BpILIUIAa 3aMYK €IIE HA TPETbEM KypCe MHCTUTYTA U Cpa3y IoMaja B «30JI0TYIO KJIET-
Ky». Ee My ObUI Tak Ha3bIBa€MbIM «HOBBIM PYCCKMM» M CUMTAJ, YTO JKEHA JOJDKHA CHIETh JIOMA,
BapuTh OOpIIM U cTUpaTh HOCKU. Cracu6o emy 00JbIIOE, YTO XOTh Jall Joy4uThes. Ilocie ueTsipex
JIET COBMECTHOM >XM3HM MapuHa pa3senach ¢ My»eM. [IpomTyimpoBaB MHOKECTBO JKEHCKHX Kyp-
HaJIOB U ITOCOBETOBABLINCH C FOPUCTOM, OHA 3aTesya 1€)X COBMECTHO HAXKUTOIO UMYIIIECTBA U «OT-
TAMajiay HEMalbId KYyCOK MYXHHUHBIX cpeactB. OcTaBmmch cBOOOAHOW M Ooraroi, Mapuna crana
00yMBIBaTh CBOM BO3MOXKHOCTH. TOrjga-To oHa M BCIIOMHMJIA 00 MHCTUTYTCKOM auruiome. He 3ps
K€ OHa MpOoydywsIach nATh JeT B [lomurpaguueckoM MHCTUTYTE Ha TEXHOJOIMUECKOM (aKyJbTeTe.
UYepes kakoe-To BpeMs y Hee mosBuics miaH. OHa penrnia opraHu3oBaTh CBOIO TUHorpaguto. by-
Iy4H 4eJIOBEKOM 3ApaBOMBICIAIINM, MapuHa noHumana, 4To B MockBe ee ujaes oOpedeHa Ha Ipo-
BaJl, CJIMILIKOM MHOI'O KOHKYPEHTOB, PBIHOK IIOJIEJIEH M €M BpsAJ JIU XBaTUT MecTa. A elle OHA IIOHHU-
MaJla, 4To JUIsl TOTO YTOOBI OTKPBITH CBOE J1€JI0, HEOOXOMM OIBIT pabOThl B OTPACIIU, 3HAHUE PBIHKA.
Yepes mecs, ynaauB Bce (GopManbHOCTH, OHA Mpojasia KBapTHpy B MOCKBe U yexania B pOJHOU ro-
pon.

B «Mononute» eif moHavaixy OTKa3alu: OIbITa pabOThI HET, CIMIIKOM MOJIOJA, U K TOMY XKe
xKeHuMHa. Ho, B KOHIIE KOHIIOB, «KaJApOBHKa» MOJKYIHIO OTPOMHOE *ellaHue MapuHbl paboTarts,
TeM Oosiee 4To OHa OblIa corjiacHa paboTarh mepBbie TpU Mecsa OecruiatHo. CBOIO Kapbepy B (up-
Me Banepust FiBaHoBHYa OHa Havalia B Ka4eCTBE JEBOYKHM Ha moberymkax. Paborana u nmapaiienbHO
u3ydaja SKOHOMHMKY M MEHEIKMEHT Ha CIIELIMaJIM3UpOBAHHBIX Kypcax. Uepe3 kakoe-TO BpeMs B
(bupMe 3aMeTHIIM PACTOPONTHOCTh U UCHOJHUTENBHOCTh MapHHbI, TeM 0ojiee YTO €€ OTIMYalo UC-
KpEHHEE KeJIaHUE YUYNUThCS, y3HABaTh HOBOE U HE OCTAHABIIMBATHCA HA JOCTUTHYTOM. MapuHa Hada-
J1a CBOE MPOJBMXKEHUE 110 KapbepHOIl JiecTHUIE. Tpu roaa ciycTs oHa Obljla HAYaJIbHUKOM OTJENA 110
COBITY. 31bI€ S3BIKHM MMOTOBAPUBAIM, YTO TYT HE O0ONLIOCH 0€3 TaK HA3BIBAEMBIX «TIyOOKO JTUYHBIX
3aCIym».

MapuHa crpemMuiiach paboTaTh Kak MOXHO IUIOAOTBOPHEE, C MaKCUMalbHON oTnaueil. [lomu-
MO CBOUX TMPSMBIX 0053aHHOCTEH €€ MHTepecoBaia pabora GUPMBI B IIEJIOM, OHA CTapajiach HE Mpo-
IIyCTUTh HU OJHOM neTanu. He mocienHow posib B €6 OCBEIOMIIEHHOCTH UIPAlid U JIPY)KECKUE OT-
HOILIEHHS CO BCEMHU Pa0OTHHKaMM (pupMbl 0€3 MCKIHOYEHHUs. MapuHa MOIJIa JIETKO PacIloyIOKUTh
moaen kK cebe M T0OUThCS OT HUX TOro, 4ero oHa xodeT. OHa YeTKO ONpeAessulach C LENbI0 U TMO-
ATAIHO TMPETBOpsuIa ee B ku3Hb. C ee moMoIipio ¢pupMa nmpuodpeTana HOBBIX KIMEHTOB, OOJIbINAs
4acTh KOTOPBIX CTAaHOBHJIACH IOCTOSHHBIMU, U Banepuii FiBaHOBHY 671aroBOJIMII K MOJIOJION COTPY/I-
HUIIE, EMY UMIIOHMPOBAJIM €€ LeIeyCTPEMIICHHOCTh M YECTOI00NE, HO elle 0ojblle eMy HPaBHUIIOCH,
KaK BHUMATEJIbHO U YBaXHUTEIBHO OTHOCWJIACh OHA K €r0 COBETaM M 3aMe4aHusaM. B mocneanee Bpe-
Ms Banepuit IBanoBuY ctan BuaeTh B MapuHe JOCTOHHYIO CMEHY; OHA Oblla €TMHCTBEHHBIM YEJIO-
BEKOM, KOTOPOMY OH OBl XOTeJ IepeaaTh pyKOBOACTBO MPEANPUATHEM, TOCKOJIBKY AeTell y Hero He
ObUIO, a IPYIMX KaHIUJATOB OH IOMNPOCTy He 3ameuan. Bce yamie oH cTan nocesmars MapuHy B
TOHKOCTH PalOThI (PMPMBI, KOTOpbIE €Ille He ObLTM el U3BECTHBI, ACTUTHCA CBOMMH IUIaHAMH Ha Oy-
Iymiee.

s Banepusi ViBanoBHYa ObUIO TOTHOW HEOXXUIAHHOCTBIO TO, YTO MapuHa yBoimiack. bo-
Jiee TOTo, I7Isl HErO 3TO OBbLIO yJIapOM: BEJlb CTOJIBKO HAJEXK]] OH CBSI3bIBAN C HEH.

UYepes kakoe-TO BpeMsl B TOpojie MOsBUIach HOBasg (pupMa MO MPOU3BOJCTBY IMEYaTHOM Mpo-
IOyKLIMHU, Ha3blBasach oHa «Mapuia». MapruHe CTOWIO HEMANbIX YCUIMH B3STh B OaHKE KPEIUT Ha
HE/IOCTAIOIIYI0 CYMMY, apeH/I0BaTh 3JaHHEe MO TUIOrpaduio, 3aKymUTh 000pyJ0BaHUE, HAHATH pa-
004MX, MOATOMY OHA HE MOIJIA JIONMYCTUTh, YTOOBI BCE €€ yCHUIIMs O0epHYIHCh HUYEM. B MecTHBIX
ra3erax nosiBUjach pekiama ¢upmsl «Mapuiiay. PacieHku ObUTH JO CMEIIHOTO HU3KUMH, FapaHTHU-
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POBAIOCh TOYHOE U CBOEBPEMEHHOE BBINIOJHEHUE 3aKa30B, IIOCTOSHHBIM KJIIMEHTAM IapaHTUPOBAIHUCH
CKUJKU U JIbIOTHBIE YCJIOBHS NPHU BBIIOJHEHUHN CPOYHBIX 3aKa30B. 3aKa3uuku «MOHOJIMTa» MOTIH
00 3TOM TOJILKO MeuTaTh, a MapuHa NpeioxKuia Bce 3TO peasibHO. Bee 3akazunku, KoTopbix Mapu-
Ha npuobpena eme, padoTast B «MOHOIHUTEY, TeTeph ObLIN 3aKa3zuuKkaMu B ee pupme. Y «MOHOIUTa»
OCTAJINCh TOJIBKO CTaphble, MIPOBEPEHHBIE BPEMEHEM 3aKa34MKH, /1a U TO HEKOTOPBIE U3 HUX, MOJb-
CTUBIIMCH HA HOBOBBEJCHMS, HU3KHE IICHBI U CKHUJKH, YK€ TOTJISABIBAIN B CTOPOHY HOBOM (hUPMBI.
Benp Mapuna 3apekomenoBania ce0s Kak yMeNnblid MpearpuHUMATEIh, TPOPECCHOHAT BBICOKOTO
KJIacCa U HaJeXKHBIN IMapTHED.

[TepBoe BpeMsi pupMa 1MouTH HE MoTydaja NPUObUIN; MPOAYKLHS 1IIa MPAKTUYECKH IO cede-
cTouMOCTH. Yepe3 HeCKOJIbKO MeCsIIeB, Koraa pupMa mojy4yuiia Mpu3HaHue Cpeau KINeHTypsl, Ma-
pUHA CcTajla MOTUXOHbKY MOJHUMATh IeHbl. [Ipulbuib pocna, MapuHa noracuiia KpeauT B OaHKe U
Jla’ke Hayajia MoJyMbIBaTh O PacIIMPEHUH IIPOU3BOJICTBA.

Cuauana Banepuit iBanoBu4 HaOt01a71 32 ASATEIHHOCTHIO MOJOION (DUPMBI CO CHUCXOJIN-
TEJNBHOCTBIO: «4YeM OBl TUTS HU TEIINUJIOCH, JHIIL Obl He Tuakano». OH Bepui B To, 4yTo MapuHa
OBICTPO 00AHKPOTHUTCS U BEPHETCS 00paTHO, B «MoHOoMUT». KOoHeuHO, ero 3a/eBaio To, 4TO €ro BoC-
NUTAHHUIA HU pa3y He MpUIIIa K HEMY 3a COBETOM, J1a M BooOIIe (haKTHUECKH repedekana emy J0-
poTy, ¥ BCE K€ OH OBLI OBI paj €e MPUHATH 0OPaTHO.

Cutyanust mepecraia ero 3a0aBiisAiTh, Koraa «MOHOIMT» Hadall TEPSATh OAHOTO 3a JAPYTHM
CBOMX KJIMEHTOB. M Bce ke, HeCMOTpsI Ha HecTaOMIIbHOE TIOJIOKEeHUe cBoeil ¢upmbl, Banepuii NBa-
HOBHUY OCTaBaJICSl HE NIOCIEIHUM UYEIOBEKOM B ropoze. OHaX /bl OIUH U3 €r0 3HAKOMBIX, YNUHOBHUK
W3 MOpHUHU, MPEIJIOKUI eMy ObIcTpo W 0e3 mpoOseM JHUKBUIUPOBATH OOHATJICBIIYIO (HUPMY-
KOHKYpeHTKY. OTIbITHBIE PEeBH30PHI BCETa HAWAYT K ueMy nmpuapathes. «bpaTkny npeiaranu 6onee
paauKanbHbIE METO/IbI OOpPHOBI, TeM OoJiee UTO, KaK BBIICHWIOCH, «J1aHb» MapuHa miaTtuia HeoXoT-
HO, a TO U BOBce 3ajepkuBasna. Ho Banepuio VMBaHOBHYY mpoTHBHA OBbLIa MBICIB O TOM, YTO OH,
npodeccruonal co craxem, OyJieT IPUMEHATDh «3allpeleHHbIe IPUEMbD», TeM 0oJiee MPOTUB KaKOH-TO
neB4OHKU. Heysxenu oH He cripaBUTCS ¢ Hel cam?

B oaun mpekpacHsbIil neHb u3 «MoHoauTay B GupMy MapuHsl yinia riaaBHbINA OyxranTtep, ee
co0JIa3HMIT OKJIAJ, KOTOPBI ObUT B 1Ba pa3a OoJbllle, YeM Ha MpeKHEeM MecTe padoThl, Aa U JpyKe-
CKHE OTHOIIEHHUs C caMOoii MapuHO# K 3TOMY pacrojaraid. [ maBHbIi Oyxranrep Obuta TOPAOCTHIO U
onopoit «MoHonuta», noaromy Banepuii MIBanoBu4 He Bbiepxkan. CHavana nepeMaHUBaHHUE 3aKas-
YHKOB, [IOTOM yTe€UKa KaJIpoB, a 4To OyJeT nanblue: 6ankpoTcTBo? Ha cuery ¢upmbl octaBanach eme
JOBOJIBHO BHYIIUTENbHas cymma. Ho Hamonro nu ee xBatur? bosbme Bcero Banepus MBanoBuua
37IUJI0 TO, YTO OH y3HaBasl B MapHHHUHBIX JleJlax CBOM METO/bl. JT0 Oblia ero mkoia. EMy He xore-
JIOCh UTPATh HEUYECTHO, HO HE0OXO0AUMO OBLIO criacaTh « MOHOIUTY.

Bomnpochr:

l. ®opmyIMpOoBKa POOIEMBI.

2. Uro npuseno « MoHOIUT» K (PakTHUECKOMY OAaHKPOTCTBY?

3. AnpTEpHAaTUBHBIE BapUaHTHL: UTO MOXET caenath Banepuil MIBanoBHY B naH-
HOU cUTyanuu?

4. Pexomennmamumn.

5. [Ipu kakux ycIOBHAX BO3MOXKHO MUPHOE COCYIIECTBOBAaHUE 3THUX JIBYX (hupm

U BO3MOKHO JIH?

Ilpumepwt 6onpocoe onsa onpoca:

1. [aiite onpeneneHne opraHu3aliy Mporu3BOICTBA.
Omnpenenure 0071aCTh MPAKTUIECKON JACSITEILHOCTH OpTaHU3aI[UH MPOU3BOICTBA

3. HazoBute MeTOIbI, UCIIONB3YEMbIE MPHU U3YyYEHUU Kypca [Ipon3BOACTBEHHBIN U ONEpanuoH-
HbIIA MEHEKMEHT.

4. TIlepeuncnute 3amaun Kypca [Ipon3BoICTBEHHBIN U OTIEPALIMOHHBIN MEHEIKMEHT

5. Ha3zoBure nMcUUIUIMHBL, Ha KOTOPBIX Bel nosyuniin 3HaHus, 11 u3ydeHus Kypea Ilpousson-
CTBEHHBIN U ONEpPAllMOHHBIA MEHEI)KMEHT
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Ilpumepwt mem 2pynnoewix ouckyccuii:

1. Tlepeuncnute U pacKpoiTe conepkaHue QyHKIMH OpraHu3aiy MPOu3BOICTBA.
B3aumocBs3b Kypca opranu3anuy IPOU3BOACTBA ¢ SKOHOMUYECKUMU TUCHUIUIMHAMHA?

3. Kakue mMeToapl 5KOHOMUYECKUX MCCIIECIOBAHUN NPUMEHSIOTCSI HAYKOW «OpraHu3anus Ipou3-
BOJICTBa» U UX OCOOEHHOCTH

4. Kakue onpeneneHus oprauu3anus Ipo1M3BOACTBA IPUBOAAT Pa3HbIC yUEHBIE

5. Ha3zoBute npo0iemsl ¥ yrpo3bl B U3Yy4EHUU OpraHu3aluy IpoU3BOJICTBA

Ilpumepvt munogvix 3a0anuii 011 KOHMPOJILHOU PAdOMbL:

KonTpomnbHas pabota mo Teme NeS Opranuzarus mpou3BOJICTBEHHOTO MpoIiecca
Onpenenutb MUHUMAaJIbHBIA pa3Mep MapTUU JeTajei, 3amyCcKaeMoOil B MPOW3BOJCTBO, €CIIU
BpeMsl Ha 00pabOTKy JETanu 1Mo BEAyIIeH omepamuu COCTaBIsET 2 MUH., MOATOTOBUTEIHHO-
3aKJIIOUMTENbHOE BpeMsl Ha 00pabOTKy MapTHH — 28 MUH, AOMYCTUMbIE NOTEPH Ha MEpeHa-
nanky obopynoBanus — 10 %. (1o BapuanTam)

Bapuant 11 12 13 14 15 16 17 18 19 20

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
OO0TKy JeTau,
MHH.

HOJNTOTOBUTENILHO- | 25 23 27 29 32 30 27 25 33 32
3aKIIIOYNATEILHOE
BpeMsi, MHUH.

JIOTTy CTUMBIE T10- 8 7 11 9 11 10 7 9 8 9
Tepu, %

KonTtponbHas padora no Teme Ne6 Opranuzaiiusi IOTOYHOTO POU3BOACTBA
Ha morouno#i nuaun oGpabaTeiBaeTcs 3a CyTKH KOJIMYECTBO JIeTajiel, MPUBEICHHOE 110 BapH-

aHTaM.
O06Bem npous- Bapuantsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
Cyrounoe
npou3BojacTBO, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IT.

Pexxum paboThl KOHBeEWepa IBYXCMEHHBIH; MPOIOKUTEIIBHOCTh CMEHBI — 8 4acOB; BHYTPHUCMEHHBIC
nepepbiBel — 2 1o 10 MmunyT. KonmmuecTBo pabouux 30H Ha nuHuM — 20; inHa 00padaThIBaeMoro u3-
nenus — 1,8 M; paccTOssHME MEXKy CMEXHBIMU cTeHKamu — 0,4 M; IIMpuHa KOHBEHepa U MPOXOJ0B C
KaKIOW CTOpOHBI — 2 M. OIpeienTh TakT, CKOPOCTb, IJIMHY KOHBEMepa; MIomaab y4yacTKa KOHBEH-
epa; JUIUTEIbHOCTh IIUKIIa COOPKH.

Henosan ucpa:

HesoBas urpa «Kapra nmoroka co3iaHusi HeHHOCTH B NMPOM3BOJACTBE UIPYUIEYHBIX CaAMO-
JIETUKOB»

Nmutnpyer n1eareapHOCTh IPOU3BOJACTBEHHOTO MPEANPUATHS IO U3TOTOBICHUIO UTPYLIEYHBIX
camoJieTHKOB. Llenbro Urpsl sBiIsieTcst pa3padoTKa KapThl MPOU3BOJICTBEHHOTO MPOIIECCa 1O BBIITYCKY
WUTPYLIEYHBIX CAMOJIETUKOB U CHM)KEHHE MTOTEPh B LEMOYKE CO3/1aHUs eHHOCTU. OCHOBHBIE 3aJa4H,
pelaeMble Y4aCTHUKaMHM WIPBI, 3aKJIIOYAIOTCS B CIEAYIOIIEM: OpraHu3alus IMPOU3BOJCTBEHHOIO
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mpolecca; BBISIBJICHHE JEUCTBUN, KOTOpbIE MOTPEONISIOT pecypchl, HO HE CO3/al0T LIEHHOCTH MAJIs
KJIMEHTA; COBEPIICHCTBOBAHUE TIPOIIecca.

VYka3aHHasi J1enoBas Urpa 3HaKOMUT YYaCTHHUKOB C OJHUM M3 KJIIOYEBBIX MHCTPYMEHTOB Oe-
PEXIUBOTO MIPOU3BOJICTBA — C Pa3pabOTKON KapThl MOTOKA CO3/IaHUs IICHHOCTH. B paMkax UTrpbI J0-
MOJIHUTENBHO OCBAaWBAIOTCS MOHSTHS, CBA3aHHbIE C OpraHu3anuel npousBoacTa. Kapra moroka co-
3aHusl [IEHHOCTH — CXeMa, M300pakaromasi Kaxabli dTal JBMKEHUS TOTOKOB MAaTEPUAIIOB M HH-
dhopmaruu, He0OOXOIUMBIX JIJISI TOTO, YTOOBI BBITTOJIHUTH 3aKa3 MOTPEeOUTEIS.

LIleHHOCTD — CyOBbEKTUBHOE OIIyIIEHHE NOTPEOUTENS OT TOTO, YTO HYXKHas eMy Bellb (yciyra)
JOCTaBJICHA (OKa3aHa) B HY’)KHOE BPEMs B HY’KHOM MECTE.

TexHOMOTUYECKU UK — CyMMapHOE BPEMsI BBIMOJIHEHUS BCEX TEXHOJIOTMUECKUX OIeparluii
(Bpemsi co3aHust IIEHHOCTH).

[Tpon3BOICTBEHHBIN UK — IEPHO]] BPEMEHH C MOMEHTA 3aITyCKa ChIPhsl 1 MaTepUAIOB B TIPO-
M3BOJICTBO 10 MOMEHTA BBIX0OJ]a TOTOBOM MPOAYKIIHUH.

TakT — MPOMEKYTOK BPEMEHH, Yepe3 KOTOPHIN 3aKa34MK JKENAeT MOIydaTh eIUHUILY MPOIYyK-
117078

[ToTok — mocenoBaTeIbHOE BBIITOJIHEHUE OTEpaIiil M0 X0y TeUEHHUs MOTOKA CO3MaHUS IICH-
HOCTH, TTO3BOJISAIONIEEe O€3 OCTAaHOBOK, 00pa3oBaHMs Opaka W BO3BpaTa MPONTH OT KOHIIEIIUH JI0 3a-
MyCKa B MPOU3BOACTBA, OT MPUHSITHSI 3aKa3a — JI0 IOCTABKH, OT CBHIPhS — O TOTOBOTO U3JICIIHSI.

Kapra moTtoka co3ganusi IEHHOCTH, KaK UHCTPYMEHT OepekKIMBOTO MPOU3BOJICTBA, BHIMOIHIET
cienyomue GyHKINN, peaTM30BaHHbBIE B UTPE:

e HATJISTHO MPENICTABISIET BECh MOTOK CO3/JaHUS [ICHHOCTH;

e IGMOHCTPHUPYET UCTOUYHUKHU MTOTEPH B IPOU3BOJCTBEHHOM IIPOIIECCE;

e JIeNIaeT MPENJIOKEHUs], CBA3aHHbIC C ONTUMU3ALIMEN TTOTOKA, SICHBIMHU, MOHATHBIMU U MPOCTHI-
MU 17151 00CYKICHUS;

e YBS3BIBACT (PUIIOCO(PUIO M METOABI OEPEKIMBOTO TTPOU3BOCTBA IO MTOTOKY B IIEJIOM, U30eras
(hparMeHTapHOTO MOIX0Aa K ONTUMHU3AIINY;

e IOMOTaeT OMucaTh Oyaylliee COCTOsTHUE Ipolecca U cOpMUPOBATh IJIaH JEHCTBUIL 1O mepe-
BOJy IIpOIlecca U3 TeKYIIEero B OyayIIee COCTOSHUE C LETbI0 COKPAIIEHUS TIOTEPb;

e CIIy’KHT OCHOBOU IJi1 (pOpMUPOBaHUS IMJIaHA BHEJIPEHHS] CUCTEMbI OEpeKIMBOrO MPOU3BOI-
CTBa.

Urpa cocTonT u3 TpEX payHI0OB CO CIECAYIONIMM pacrpeaerieHueM posieil. Benymuii urpel Bbi-
CTyIMaeT MOKYMAaTeJIeM HIPYIIEYHBIX CAMOJICTUKOB, €r0 MOMOIIHUKH (KypaTopbhl KOMaHIbI) OCY-
IIECTBIISAIOT MOCTAaBKY MAaT€pUAIIOB U KOMIUIEKTYIOIIUX, & UTPOKU KOMaHbl PAaCHpPEIeNIIOT MEXIy
co00if paznuyHble PO PAOOTHUKOB MPOU3BOJCTBEHHOTO MPEANpHUSTHS. POIM UTPOKOB COOTBET-
CTBYIOT BBIMIOJIHSIEMBIM OIEpaIysaM, Cpeu KOTOPBIX IMpeajiaraloTcs: mpeiBapureiabHas oOpadoTka
KOMIUICKTYIOIINUX, COOpPKa OTAETbHBIX Y3JIOB MAIlIMHBI, OCHOBHAsT COOpKAa, TEXHUYECKUN KOHTPOIID,
KapTUPOBaHUE MOTOKA (AHAJIUTHUK).

B mepBoM payHIe mpeanpusTHE MPOU3BOIUT UTPYIICYHBIE CAMOJICTUKH TIO TPEJIOKESHHOM
cXeMe MPOU3BOJCTBEHHOTO Mpoliecca.

o VIrpok Ha nepBO# ONepanuy Mojay4aeT KOMILUIEKTYIOIIME OT ITOCTaBIUKa, U €T0 OCHOBHOM 3a-
nadeit SBISETCS MOArOTOBKA KOMIUIEKTYIOUIMX K MTPOU3BOICTBEHHOMY MpOIIecCy.

e Ha BTOpOM y4acTke ocymiecTBIsieTcss COOpPKa Y3JI0B UTPYIICYHBIX CAMOJIETUKOB U3 KOMILICK-
TYIOUIMX, KOTOPbIE OCTYNHIIU C MPEABIAYLIET0 y4acTka paOboThI.

o Cniemytomasi oreparus Mpou3BOJACTBEHHOTO MpoIlecca B UTPe — OCHOBHASI cOOpKa UTpPyIIey-
HBIX CaMOJIETHKOB, KOTOPasi OCYIIECTBIISETCS U3 MOTyUYEHHBIX COOPOYHBIX Y3JI0B.

o [lepeMerieHre MaTepUATIOB U KOMILIEKTYIOIINX, COOPOYHBIX Y3JIOB U TOTOBBIX U3JEIIHIA MEXK-
Iy OoTepanusMu Ipolecca COMPOBOKIAETCS KOHTPOJIEM KauecTBa.

e B Havane urpsl 0lHOMY U3 yY4aCTHUKOB Ha3zHA4aeTCs KIIOYeBasi poyib — aHanuTuka. C Haua-
JIOM TIEPBOTO MPOU3BOJCTBEHHOTO IMKJA, UTPOK, KOTOPBIM 3aHUMAETCs] KapTUPOBAaHUEM OIEpallyii,
JOJDKeH HaudaTh «doTorpadupoBaHue» TEKyIIero mpoiiecca. Ha ocHOBE MONy4eHHOH MocieaoBa-
TEJIbHOCTH W3 JICUCTBUNA UTPOKOB, OKUIAHUS JEHCTBUH, MEPEMEIICHUN JETaeH, a TAKKE BPEMEHH
MIPOBEJICHUS ITUX OIEPAIMi COCTABIISICTCS KapTa TEKYIIEro MOTOKA CO3/IaHus IIEHHOCTH.
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Bropoii payna nocssileH aHalu3y KapThl TEKYIIEro MOTOKa CO3/IaHusl EHHOCTU U 00cyxe-
HHIO BO3MOXHOCTEH T10 €€ yCOBEPLIEHCTBOBAHUIO.

e [locne mepBoro payHaa Bce UIPOKH OTMEYAIOT HAJIWYUE MOTEPh, CBA3AHHBIX C W3IUIIHUMHU
3aracaMu B HEC3aBCPIICHHOM HNPOU3BOJACTBC, PACKOOPANMHUPOBAHHBIMU HCﬁCTBHHMH 1 HCOIIpaBIdaH-
HbIMH TIpocTosiMH. Pa3paboTaHHas kapTa MOTOKA IMOMOTaeT KOMAaHJE BBIBUTH MPUUYMHBI ATHUX TO-
Teph, 0OCYAUTH IPYTHE «y3KHUE MECTa» B IPOU3BOJCTBEHHOM IPOIIECCE.

e OnTuMU3alMs MOTOKA CO3/IaHUSl LIEHHOCTU 3aK/II0YaeTcsi B OTKa3e OT omepanuid, He IPUHO-
CAIUX NEHHOCTH, COKPAICHUN NIIUTCIBHOCTU IMPOU3BOACTBCHHOI'O IUKIIA, pC€ain3allui IMPUHIIUIIOB
PUTMHUYHOCTH, MIPSIMOTOYHOCTH, MTPOMOPLUOHATIBHOCTH TEXHOJIOTMYECKHUX OTepaliyii.

B Tperbem paynze, paboTasi M0 YCOBEPIIIEHCTBOBAHHON CXeMe MPOU3BOJICTBEHHOTO MPOIIecca,
KOMaHJa OTMEYaeT 3aMETHbIE YIYyYIIEHHUS: IOSBJICHHE TaKTa, yBEJIWYEHHE MPON3BOAUTEIHLHOCTU
Tpyaa B 2-3 pa3a, COKpaIlleHUE 3allacoB B HE3aBEPIICHHOM MPOW3BOJCTBE WU MOJIHOE OTCYTCTBUE
TakoBbIX. B CBOI0 ouepesnb, aHAIUTHUK MPOU3BOIUT KapTUPOBAHHE ONTHMHU3UPOBAHHOIO IpoIlecca,
YTOOBI OLICHUTH PA3TINYUSI MEX/Y IEPBBIM M TPETHUM PayH]IOM.

Jlsis cpaBHEHUSI MEXAy KOMaHJaMH Pe3yJbTaTOB OTIENIbHBIX payHIOB (3TAllOB) UTPOBOTO MPO-
necca u Uurpbl B LCJIOM HCIOJB3YIOTCA KOJIMYCCTBCHHBIC ITOKA3aTCIIM BLIITYCKAa NPOAYKIHWHW B HATY-
paTbHOM M CTOMMOCTHOM M3MepeHuH. (MCTOUHUK https://cup-russia.ru/2019/07/lean-games/)

Temamuxka zpynnoevix u/uiu UHOUGUOYANbHBIX NPOEKNIOB:

1. OxapakTepu30BaTh OpPraHU3AIMOHHBIE (OPMBI MPEINPUATHA M OPTaHU3ALUOHHBIC (HOPMBI
MIPOU3BOJICTBA.

2. IlpoBectn aHanmu3 pe3yiabTAaTOB JEATEILHOCTH NMPEANPHUITHS B 3aBUCHMOCTH OT: ‘BHJA Aes-
TEJNBHOCTH; *(POPMBI COOCTBEHHOCTH;, *pa3Mepa MpeanpusTUs.

Temamuka 3cce, pehepamos, 00K1a0086:

Opranu3zanys Tpou3BOJICTBA KaK CAMOCTOSTEeNIbHAS 00JIaCTh 3HAHHIA.

. YcnoBus peaiu3aliiy NPUHIUIIOB OpraHU3alMi MPOU3BOJICTBA

3. OcHoBHBIE (haKTOPBI BHEIIHEH CPEIbI MPEANPUATHS — PAKTOPHI MPSAMOTO U (HaKTOPhl KOCBEH-
HOT'O BO3JEHUCTBHSL.

4. Mogenb OLEHKUA OPraHU3alMOHHON AEATeIbHOCTH MPEANPUSATHS.

Buasl qBukeHus npeaMeToB TpyAa Ha MPOMBIILIIEHHOM PEANPUITUH.

6. 3HayeHHE COKpaIleHUs MPOU3BOJCTBEHHOTO UK

N —

)]

TunoBasi CTPyKTypa IK3aMeHAIHOHHOT0 OujeTa

Haumenoeanue ouenounozo mamepuana Maxkcumanwvhoe Konuue-
Ccmeo 0annoe

Bonpoc 1. Tlpon3BOACTBEHHBIN MPOLIECC, €70 COCTaB M MOPSIO0K 10
aHaJm3a
Bonpoc 2. OOGocHyiiTe opraHu3andoHHbIe GOopMbI peMoHTa. X 15
CYIITHOCTh U HA3HAYCHHE
IIpakmuyeckoe 3adanue. ONpPEAETUTb CMEHHYIO IPOU3BOJ- 15
CTBEHHYIO MOIIIHOCTH ydacTka (000pyaoBaHWE HEMPEPHIBHOTO
NEUCTBUS), €CIM HOPMa TEXHUYECKON IPOU3BOJUTEIBHOCTH 2
T/4, Bpems dpdexkTuBHON paboThl 06opyaoBanus 420 MUH, KO-
JIMYECTBO 00OPYyI0BaHUs — 3 HIT.
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IToka3aTe/in 1 KPUTEPUHU OLIEHUBAHNS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHMS
KOMIIETEHIWH U Pe3y/JbTATOB 00y4eHUsl, IKAJIA OLeHNBAHUS

Tabauua 7

IIxajia oneHHBaHUSA

®opmupyemsle
KOMIIeTeHI[UH

HNupukatop nocruske-
HHSl KOMIIETeHIHH

Kpurepun
OLICHUBAHUS

YpoBens ocBo-
€HHUS KOMIIe-
TeHIUii

8 -

100
0aJs1I0B

«OTJIHYHO»

IK-3
cKOe ynpaBJIeHHe

mponeccamMu
raHn3anuu

MPON3BOACTBA

TaxkTnue-[1K-3.2

Op-ympaBieHus

Pa3paboTkal
Mpe/UIOKEHUH 10 PaIo-
HalM3allukl  CTPYKTYPBI
HIPOM3BOJI-
CTBOM B COOTBETCTBHHU C
ensIMM M CTpareruei
OpraHM3anyy, JeHCTBY-
fomux cucteMm, (GopMm H
METOZOB yIpaBJICHHUS
MPOM3BOJCTBOM, IO CO-
BEPIICHCTBOBAHHUIO OpTra-|
HI3aI[MOHHO-
[pacToOpsiANTENILHOW 10+
KyMEHTAl[Ml W OpraHu3a-
MM JJOKyMEHTOO00OpoOTa,
[0 BHEIPEHHUIO TEXHHUYE-
CKUX CpEICTB 00pabOTKH
mHbopManuy, epco-
HAJTBHBIX KOMITBIOTEPOB U]
ceTeld, aBTOMAaTU3UPOBAH-
HBIX PabOYHX MECT

HOM O0Beme:
CTaHDapTHl  YHU(PHUIIHPOBAH-
HOW CUCTEMBI OpPTraHU3AI[MOH-
HO-pAacHOPAIUTEILHON  JTOKY-
MEHTaLUH,
TEXHOJIOTUYECKOH
TaIuu

JIOKYMEH-

'YMeer BepHO M B 1OJI-

HOM 00BheMe:

[paclpeaAciATb U KOHTPOJIUPO-|
BaTb MCIIOJIb30BAHUC IIPOU3-
IBOACTBECHHO-TCXHOJIOTI'NYECCKUX|
[PECYPCOB, BBIIIOJIHATH PaOOTHI
MO MPOCKTY B COOTBETCTBUU C
Tpe60BaHI/I$IMI/I 0 Ka4YCCTBY|
HOBOTO MTPOLYKTa

3HaeT BEPHO M B IOJI-

cauHasd CHCTCEMA|

[poaBUHYTHII

IK-3.3 PykoBojacTBO|
MPOBEICHUEM HKOHOMH-
UECKUX HCCIIEeI0BaHU]
MIPOM3BOJICTBEHHO-
XO3SIMCTBEHHON JIeSTElIb-
HOCTHU CTPYKTYPHOTO|
moapasnereHus  (oTaena,
Lexa) MPOMBIIIIEHHON
OpraHu3alii B  LEJX|
00OCHOBaHUS BHEIPCHUS]
HOBBIX TEXHOIIOTHH, CMe-
HBl ACCOPTUMEHTA IIPO-|
ITyKOWK C yYeTOM KOHBA
IOHKTYpBl PBIHKA, pa3pa-|
00TKa TIPEIOKEHHUH TI0
COBEPILICHCTBOBAHHIO
VIpaBICHUS OpTaHU3aIlH-|
el 1 3pPeKTUBHOMY BBI-
SIBICHHIO M HCIIOJbh30Ba-
HUIO MMEIOIINXCSL pecyp-
COB Ui obOecrieucHus]
KOHKYPEHTOCIIOCOOHOCTH
[POU3BOUMON  MPOIYK-|
[y, padot (yCIyT) W To-
ITydeHust IpUOBLITH

HOM o0beme:
PKOHOMHKY W OpraHHA3aLHI0
MPOU3BOACTBA, TEXHOJIOTHYC-
CKME TIPOLECCHl W PEXUMBI
MPOM3BOICTBA

'YMeer BepHO M B 1OJI-

HOM 00beMe:

060CHOBBIB3TB KOJINYCCTBCH-|
HbIC WU KAa4YCCTBCHHLIC Tpe60-
BaHUAd K MPOU3BOACTBCHHLIM]
[pecypcaM, HeOOXOIUMBIM s
[PCHICHUSA MMOCTABJICHHBIX HPO-|
(bCCCI/IOHaJILHLIX 3aJga4, OILC-
HUBATb PAllMOHAJIBHOCTb HUX|
IMCIIOJIb30BAHUA

3HaeT BepHO M B moJI-[IpoaBuHyTHI

70 — 84
0aJ110B

«XOpOoLI0»

IK-3 TaxkTHue-
CKOe ynpaBJjieHue

npoueccaMmu
raHn3anuu

op-

MMPOU3BOACTBA

IK-3.2 Pa3paboTkal
[PEIVIOKEHUN TI0 PaIfo-
HAM3aIlid ~ CTPYKTYPBHI
VIOPaBICHUS  TIPOU3BOJA
CTBOM B COOTBETCTBHH (|
LessMU W CTpaTerue
OpraHu3aluu, JeHCTBY-

3HaeT ¢ He3HAYUTEeJb-
HbBIMU 3aMCUYaAHUAMM

CTaHIApTHl  YHU(PUIIMPOBAH-
HOM CcHCTEMBbl OpPTraHHU3alMOH-
HO-PACIIOPSAUTEIILHOW  JTOKY-
MEHTALMU, CIWHAs CHCTEMa

TEXHOJIOTHISCKOM JTOKYMCH-

TloBbIIIEHHBIH
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FOIIUX cHucTeM, (GopM |
METOJI0B yIpaBICHUS]
MPOM3BOJICTBOM, MO CO-
BEpILICHCTBOBAHUIO Opra-
H13aLHOHHO-
[pacriopsitUTENbHON 10
KyMCHTAI[MM W OpPraHM3a-
MM JJOKyMEHTOO00OpoOTa,
[0 BHEIPEHHIO TEXHHUYE-
CKHX CpEeICTB 00pabOTKH
MHGpOpMAaInH, Tepco-|
HAIbHBIX KOMIIBIOTEPOB U
ceTeld, aBTOMaTU3UPOBAH-
HBIX pabOYUX MeCT

Tanun

'YMeeT ¢ HEe3HAYHUTEJIbL-

HbBIMU 3aMCUYaHUAMM
[pactpenensaTh U KOHTPOJIUPO-
BaTh HCIOJb30BAaHUE IPOU3-
BOJICTBEHHO-TEXHOJIOTHIECKHUX|
[PECYPCOB, BBIIOJIHATH PabOTH]
[0 MPOEKTY B COOTBETCTBUH C
TpeOOBAHMAMH IO KadeCTBY)|
HOBOTO TIPOTyKTa

IK-3.3 PykoBojacTBO|
MPOBEICHUEM HKOHOMH-
UECKHIX UCCIICIOBaHUN
[IPOU3BOJICTBCHHO-
XO3IUCTBEHHON JIESITEIb-
HOCTHU CTPYKTYPHOTO|
moapasnerneHus  (oTHena,
exa) MIPOMBIIITICHHOH|
OpraHu3allii B  MEIX|
000CHOBaHMS BHEIPCHUS
HOBBIX TEXHOJIOTHH, CMe-
HBl AaCCOPTUMEHTA IIPO-|
ITyKOWK C yYeTOM KOHB-
FOHKTYphl PBIHKA, pa3pa-
0OTKa MPEUIOKEHUA 10|
COBEPILICHCTBOBAHUIO
VIpaBJICHUS OpTraHU3allH-
el 1 3pPeKTUBHOMY BBI-
SIBIICHHIO M HCIIOJIbh30Ba-
HUIO MMEIOIMINXCS pecyp-|
cCoB 1 obecriedeHus]
KOHKYPEHTOCTIOCOOHOCTH
[MPOM3BOJUMON  MPOJIYK-
[y, padot (yCIyT) W To-
ITydeHust IpUOBLITH

3HAaeT ¢ HEe3HAYHUTEJIb-

HBLIMH 3aMeYaHHSIMU:
PKOHOMHKY U OpraHHA3aLHI0
MPOU3BOACTBA, TEXHOJIOTHYC-
CKHC TIIPpOLECChl U PCIKUMBI|
MPOU3BOACTBA

YMeeT ¢ He3HAUHTEIb-

HbBIMU 3aMCUYaHUAMM
00OCHOBBIBATh KOJMYCCTBCH-
HbIC U Ka4eCTBECHHBIC TPeOO-
BaHUS K MPOU3BOJCTBCHHEIM|
pecypcam, HEOOXOAUMBIM IS
PELICHHs MOCTABJICHHBIX MPO-
(beccMOHANBHBIX 3ajad, OIle-
HUBATh PALHOHAIBHOCTh HX|
MCIIOIb30BAHHS

TloBbIIIEHHBIH

50 - 69
0aJ110B

«yAOBJIETBOPUTEJIBbHO»

IK-3

TakTHue-

CKOe ynpaBJIeHHe

mponeccamMu
raHn3anuu

MPOU3BOCTBA

op-

IK-3.2 Pa3paboTkal
[PEIVIOKEHUN TI0 PaIfo-
HalM3alul  CTPYKTYPBI
YIIpaBJICHUSI  MPOHU3BOJI-
CTBOM B COOTBETCTBHHU C
ensIMH M CTpareruei
OpraHu3anyy, JEeHCTBY-
omux cucreM, GopMm u
METOJIOB YIpaBICHUS
MPOMU3BOJICTBOM, IO CO-
BEPIIICHCTBOBAHUIO OpTa-
HI3a1HOHHO-

[pacTIOpSIANTENILHOW [0+
KyMEHTAl[Ml W OpraHu3a-
MM JJOKyMEHTOO00OpoOTa,
[0 BHEIPEHHUIO TEXHHUYE-
CKUX CpeICTB 00pabOTKH
mHbopManuy, epco-
HaJIbHBIX KOMIIBIOTEPOB U
ceTeld, aBTOMAaTU3UPOBAH-

3Haer Ha  0a30BOM
YPOBHE, € OIIMOKAMU:
CTaHAapTHl  YHUPHUITMPOBAH-
HOM CHCTEMBI OpraHnu3auoOH-
HO-pacHOpAIUTEILHON  JTOKY-
MCHTAIlMH, CcauHass CUCTEMAQ
TeXHOJIOTrN4YeCcKOM JAOKYMCH-
rauu

YMeer Ha  0a3oBOM

YPOBHE, € OIIMOKAMU:
pacupenesns T U KOHTPOJIMPO-
BaTb MCIIOJIb30BAHUC IIPOU3-
IBOACTBCHHO-TCXHOJIOTHYCCKUX]
[PECYPCOB, BBIIIOJIHATE PaOOTHI
MO MPOCKTY B COOTBETCTBUU C
Tp€60BaHI/I$IMI/I 0 Ka4YCCTBY|
HOBOT'O IIPOAYKTa

HBIX PabOYNX MECT

ba3oBbIid
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IK-3.3 PykoBojacTBO|
MpOBEJCHUEM  JKOHOMH-
UEeCKUX HCCIIeIOBaHUM]
[TPOM3BOJCTBEHHO-

XO3SIHCTBEHHON JI€ATENb-
HOCTH CTPYKTYPHOI'Q
nonpasnenenust (otnena,
exa)

OpraHu3anuu B

HbI aCCOPTHMEHTa IIPO-
YKIUH C y4eTOM KOHbB-

0OTKa MPEUIOKEHUH TI0|
COBEPILICHCTBOBAHHIO
VIOpaBJICHUS OpTraHU3allH-
el 1 2pPeKTUBHOMY BBI-
SIBIICHHIO M HCIIOJbh30Ba-
HUIO MMEIOMINXCS pecyp-|
COB 1 obecredeHus
KOHKYPEHTOCTIOCOOHOCTH
[MPOM3BOJUMON  MPOJIYK-
[y, pabot (yCIyT) W To-
ITydeHust IpUOBLITH

[IPOMBIILJIEHHOH Y MeeT Ha 6a30BOM YpPOBHE, €
LEIAX|OMIHOKAMM:

000CHOBaHMS BHEIPECHUAOOOCHOBBIBATh KOJUYCCTBECH-
HOBBIX TEXHOJIOTHH, CME-HbIE W KadeCTBEHHBIC TPeOO-

FOHKTYPbl PbIHKA, pa3pa-peliCHrs IMOCTABJICHHBIX IIPO-|

3HaeT HA §6a30BOM YpPOBHE, C
ommoKamMu:

ODKOHOMHKY W OpraHU3alUIo|
MPOU3BOACTBA, TCEXHOJIOTUYC-
CKHC TIIPpOLUECChl U PCIKUMBI|
MPOU3BOACTBA

BaHUS K IPOU3BOJCTBCHHEIM|
pecypcam, HEOOXOAUMBIM IS

(beCCI/IOHaHLHLIX 3aJga4, OIC-
HUBATb PAllMOHAJIBHOCTb HUX|
IMCIIOJIb30BAHUA

ba3oBbIid

MeHee
50
0aJs1I0B

«HEYAOBJIETBOPUTEJIbHO»

MK-3 Taxktuue-[1K-3.2 PazpaborkaHe 3Haer Ha 0a3oBoMKomneTeHun
CKOe ynpaBjieHue [IPEUIOKEHUA 10 Panuo-ypoBHe: He cdopmupo-
HalM3aluu  CTPYKTYpHI: BaHBI
[IpoeccaMi  OP-ynpaBneHust — NPOU3BOJ-cTapaapThl  yHH(HIMPOBAH-
raHu3anun CTBOM B COOTBETCTBUH Clyoji cpcTeMBl OpraHHM3alMoH-
IDOM3BOICTBA UCIAMI W CTPATCTHCH, _hacopsauTenbHOll  TOKY-
p A OpraHM3aly, JEeHCTBY-
MEHTallMM, €IWHas CHCTEMA
FOIIIMX CHCTEM, (opM N
TEXHOJIOTHIECKOH  JOKyMEH-
METOZOB yIpaBJICHNUS
PON3BOACTBOM, 10 co- AL
BEPIICHCTBOBAHHUIO OpTra-|
HI3aI[MOHHO- - p
. e MeeT Ha a30BOM
pacTIOpSAUTENEHON 110 y
OBHE:
KyMEHTAI[H | opraHma-yp
pactipenesiite W KOHTPOIH-
MM JJOKyMEHTOO00OpoOTa,
pOBaTh MCIIOJIE30BAHHUE IIPO-
[0 BHEIPEHHUIO TEXHHUYE-
W3BOJICTBEHHO-
CKUX CpEICTB 00pabOTKH
TEXHOJIOTHYECKUX PECYPCOB,
mHbopManuy, epco-
BBITIOJIHATE PaboTHI IO IIPO-
HaJIbHBIX KOMIIBIOTEPOB U
. €KTY B COOTBETCTBHH C Tpe-
cereif, aBroMaTH3upoBan- oY ™
0OBaHUSAMM IO KayecTBY HO-
HBIX PabOYNX MECT
BOTO IPOJYKTa
IK-3.3 PykosoncreoHe 3maer ma  6asoBoM[]K-1 Pa3pa-
[POBC/ICHUEM  SKOHOMH-YPOBHe: GOTKA HHBE-
MEeCKHX UCCleI0BaHnH
CTUILIHIOHHOI'O
[PON3BOJICTBEHHO- PKOHOMHUKY W OpraHH3alLUIo
XO3AHCTBEHHOMN JIeATENb-IPOU3BOACTBA, TexHojornye-IPOCKTA
HOCTH CTPYKTYPHOTO[CKHE TIPOIIECCHI W PEXHUME]
moapasnesieHust  (OTIeNa,PON3BOICTBRA
exa) npoMbinieHHOHe  ymeer Ha  0a30BoM|
OpTaHM3aIlii B  LEIAXypPOBHeE:

000CHOBaHMS BHEIPCHUS
HOBELIX TEXHOJIOTHH, CMe-
HBl ACCOPTUMCHTA IIPO-|
YK C yYETOM KOHB-
FOHKTYphl PBIHKA, pa3pa-

00TKa IpeIOKEHUH 10

00OCHOBBIBATh KOJHYECTBEH-
HbIC U KayeCTBECHHBIC TPeOO-
BaHUS K MPOU3BOJICTBCHHEIM|
[pecypcaM, HeOOXOIMMBIM s
[pELIeHNs TOCTABJICHHBIX MPO-

(beCCHOHaJ'H;HLIX 3ajga4d, OIC-
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COBEPIICHCTBOBAHHIO
YIIpaBJICHUSI OpraHU3ally-
el 1 2pPeKTUBHOMY BBI-
SIBJIGHHUIO M HCIIOJIb30Ba-
HUIO MMEIOIINXCS pecyp-
COB sl oOecrieueHus
KOHKYPEHTOCIIOCOOHOCTH
MPOM3BOIUMOM  NPOIYK-
[y, padot (yCIyT) U To-
ITydeHust IpUOBLITH

HUBATb PAlMOHAJIBHOCTb HX|
IMCITIOJIb30BAHUA
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MUHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHHUS POCCUMCKOM ®EJEPAIINA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii pusnuan PIY um. I'. B. Ilnexanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIDKMCHTA U TOPT'OBJIN

Kadenpa koprnopaTUBHOTO U rOCyA1apCTBEHHOTO YIPABICHUS

AHHOTAILIMSA K PABOYEH TPOT'PAMME JUCIHUIIJIAHBI

B1.B.18 TIPOU3BOJICTBEHHBIN U ONIEPAIIMOHHBIN MEHE/[)KMEHT

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

HanpasiaenHocts (mpoguiib) NporpaMMsl
MEHE/UKMEHT OPI'TAHU3AIINU

YpoBeHb BbICIIET0 00pa30BaHUS bakanagpuam

Kpacnomap — 2024 r.
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1. Ieap u 3a7a4u AU CHUNJIMHBI:

Lenpto yueOHOM muctUIUIUHBl «IIpOU3BOACTBEHHBIM M ONEPAIIMOHHBI MEHEKMEHT SIBIISI-
€TCsl MPUOOPETEHNE CTYJACHTAMH TEOPETUYCCKUX 3HAHUI M MPAKTHUYECKUX HABBIKOB B 00JACTH TPO-
W3BOJICTBEHHOTO U OTEPAllMOHHOTO MEHEIKMEHTA, KOTOPBIE IMO3BOJIAT NMPUHUMATh 3(PQGEKTHBHBIC
YIpaBlIeHYECKUE PEIICHUS B MPO(ECCHOHAITBHOMN 1eATETHhHOCTH.

3amaun yaeOHON AUCIUIUTHHBI «[[por3BOACTBEHHBIN U ONIepaIlMOHHBIM MEHEIPKMEHTY:

- OOyYUTh CTYIEHTOB OCHOBHBIM TECHJICHIIMSM Pa3BUTHsS MPOU3BOJICTBEHHOTO M OIMEPaIOH-
HOTO MEHE/PKMEHTa B COBPEMEHHBIX YCIIOBHSIX;

- Pa3BUTH Y CTYAEHTOB CAaMOCTOSATEIbHOCTh MBIIIJICHUS TIPU MPOBEIECHUN SKOHOMUYECKHUX HC-
CJIEIOBAaHUM MPOM3BOJICTBEHHO-XO3SMCTBEHHON NEATEIILHOCTH CTPYKTYPHOTO MOapa3aeieHus (OTae-
7a, 1exa) IPOMBIIUICHHON OpraHU3alluy B LETsIX 000CHOBAHUS BHEPEHUS HOBBIX TEXHOJOTHH, CMe-
HBI aCCOPTUMEHTA MPOIYKIIMHA C YYETOM KOHBIOHKTYPBI PbIHKA, Pa3paOOTKH MPEIIOKEHUN O CO-
BEPIICHCTBOBAHUIO YIIPABJICHUS OpraHu3anueil U 3QQGEeKTUBHOMY BBISBICHHIO U HCIOJIH30BAHUIO
MMEIOIINXCS PECYPCOB Il 00€CTICUeHHs] KOHKYPEHTOCTIOCOOHOCTH MPOU3BOUMOM TTPOTYKIIUH, pa-
00T (yCIIyr) U oTy4YeHus TPUOBLIH;

- CrocoOCTBOBAaTh MPUOOPETEHUIO MPAKTHUYECKUX HABBIKOB 10 PAIlMOHAIN3AIUU CTPYKTYPHI
yIpaBJeHUsl TPOU3BOACTBOM B COOTBETCTBHM C LIEJIIMH M CTpATErueil OpraHu3anuu, JeHCTBYIOIINX
cucteM, GOpM U METOJIOB YIPABIICHUSI IIPOU3BOJICTBOM.

2. Conep:kaHue QMCHUIIUHBI:

]‘1\2')1 HaumenoBaHue pa3aesioB / TeM TUCHHUILIHHBI
Pa3zgea 1. OcCHOBBI IPOM3BOJICTBEHHOT0 M ONEPAMOHHOI0 MEHEIKMEHTA

1. Tema 1. CymHOCTh NPOU3BOACTBEHHOTO U ONEPAIMOHHOTO MEHEPKMEHTA

2. Tema 2. IHHOBaIIMOHHBIE ACTIEKTHI MPOU3BOICTBEHHOTO MEHEKMEHTA
Pa3znen 2. CTpaTrernu B IpOM3BOACTBEHHOM M ONEPANMOHHOM MEHEIKMEHTe

3. | Tema 3. ®opMupoBaHUE ONEPAIMOHHBIX CTPATErMii KOMIAHUH

4. | Tema 4. Crpaterus co3gaHusi IPOIyKTa

5. Tema 5. PazMenienne npeanpusTHil
Pa3znen 3. YnpasiieHue nponeccaMu M onepanusiMu

6. Tema 6. [InaHnpoBaHue B MPOU3BOJICTBEHHOM MEHEIKMEHTE

7. | Tema 7. YnpaBieHue onepauusiMi B TPOU3BOJICTBE

8. Tema 8. IHpopManiOHHBIE CUCTEMBI B TPOU3BOJICTBEHHOM MEHEIKMEHTE

9. | Tema 9. YnpasieHue nepcoHaAJIOM B IPOU3BOJICTBEHHOM MEHEIKMEHTE

10. | Tema 10. CoBepiieHCTBOBaHUE IPOLIECCOB U ONEepanuil

TpyaoeMKkocTh IMCHHMIIMHBI cOcTaBaseT 4 3.e. / 144 yaca

®opma KOHTPOJIS — IK3AMEH

CocTaBuTEIb:
K.3.H., IOLIEHT Kadeapbl KOPIOPaTUBHOTO U TocyAapcTBeHHoro ynpasineHus C.A. J[psakoB
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