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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heab0 aUCHMIVIMHBI  «YIIpaBjeHHe Ppa3spadoTKoOH craprama» sBISETCA
dbopMupoBaHre y O0y4arOIIMXCs KOMIIETEHIIUH, HEOOXOUMBIX ISl OMHCAHUS CTPaTErHueCcKOn
ujen Ou3Heca Mg JaJIbHEHIIEH NETalu3alii B CTPATETMYECKUN TUIAH PA3BUTHSA; COCTABICHUS
OouszHec-IaHoB Mo TpeboBanusM u crangapty UNIDO, koTopslii HampaBjieH Ha MOBBIIICHHE
IIPOU3BOUTEILHOCTH MPEIIIPUATHI.

3agauM JUCUMIVIMHBI «YTIpaBjieHue pa3padoTKoOM cTapTana»

-  W3yuuTh mnpukiagHble acmeKThl pealu3aliyd CTapTan-TIPOEKTOB, BO3MOKHOCTEH
UCITOJIb30BaHUsI OM3HEC-UHHOBAIIMOHHBIX PEIICHUM B KOHTEKCTE peaju3alliy CTapTaIoB;

- HccnenoBaTb BO3MOKHOCTH YHPABJIEHUS CTapTal-MPOEKTaMH C HCIOJIb30BAHHEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABICHUSI ITPOCKTAMH;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXKHOCTEH IEepCOHANIa JenapTaMeHTOB (CIyxO,
OTJIETIOB);

- [manupoBaTh TEKYIIYIO IATEIBHOCTH A€MapTaMEHTOB (CITyKO, OTACIIOB) NMPEAPUITHS.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOorpaMMbl
JucuunnnHa YnpapjeHue pa3pad0oTKoil cTaprama» OTHOCHUTCS K 4acTd, (hopMupyeMmoin

YYaCTHUKAMHU 00pa30BaTENIbHBIX OTHOIICHUMA
O0beM TUCHUIUIMHBI U BUAbI y4e0HOU PadoThI

Tabmumna 1
.. Bcero yacoB no gpopmam o0yuenust
IToka3aTenn 00bEMa TUCHMIIINHBI
ouHasn ‘ O0YHO-3A04HAsA
O0BeM QUCHUILIMHEI B 3aUETHBIX €IUHUIIAX 33ET
O0BeM QUCIUIUIMHEI B aKa.yacax 108
[TpomMexyTouHas aTTecTaIys:
(bopma 3ayem 3auem
KonTakTHas padora o0y4yaommuxcs ¢ npenogasaresiemM 36 28
(KoHTaKT. 4ackl), BCero:
1. KonraktHas paboTa Ha IPOBEJCHHE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUTIOB, BCETO 34 26
9acoB, B TOM YHCIIE:
e JICKIIUHU 18 14
® [PaKTUYECKHUE 3aHATH 16 12
e 1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHCJIe TPAKTHYECKAsl MOATOTOBKA - -
2. Nanusuayanpnsie KocynpTamn (MK) - -
3. KonTakTHas paboTa o mpoMeXyTO4YHOH aTTecTaluu 5 9
(Kartr)




4. Koncynpranus nepes 3x3ameHoM (K9)

5. KonrakTtHas pabota o npoMexyTO4HOM aTTecTaluu
B IIEPHOJI 9K3. ceccuu / ceccun 3a09HUKOB (KarTok)

CamocrositesbHasi padora (CP), Bcero:

72 80

B TOM YHCJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B IICpHUOMI 3K3. CCCCHU

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

paboty

B TOM 4HCJIC, CAMOCTOATCIIbHAaA pa60Ta Ha KYpPCOBYIO

e usyuenue D0P

® u3yuyeHHe yueOHOM TuTepaTyphbl

e HamMcaHUe ¥ npe3eHTanys pedepara

® u Opyeue 6uobl

72 80

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIINHE

Tabnuua 2

dopmupyeMble

KOMIIeTeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUS
KOMIIeTeH N
(k00 u naumenosanue
uHOUKamopa)

Pe3ynbTaTnl 00y4eHus (3Hanus, ymenus)

IIK-3 TakTH4yeckoe ynpapjeHue
npoueccaMu OpraHu3anuu
NPON3BOJCTBA

[1K-3.4 Pa3zpabotka cTpaTeruu
OpTaHM3aINH C LEIbI0 aaNTaluH
€e XO3sHCTBCHHON e TEIbHOCTH U
CHCTEMBI yTIPaBICHUS K
M3MEHSIOINMCS B YCIIOBHSX PBIHKA
BHEIIIHUM U BHYTPEHHUM
SKOHOMHYECKUM YCIIOBHSM,
MOJTOTOBKA M COTTIACOBAHUE
pasesioB TAKTHUECKUX
KOMIUIEKCHBIX TJIAHOB
MIPOU3BOJICTBEHHOW, (PMHAHCOBOH H
KOMMEPYECKO! eSTEeIbHOCTH
OpTaHM3aINH U €€ CTPYKTYPHBIX
Ho/ipa3aeneHuil (0TAeIIOB, LIEXO0B)

I[IK-3.4 3-1. 3maer mopsmok pa3paboTKu
KaJIEHIApHBIX IUIAHOB IEpPecMOTpa HOPM U
OpraHM3aI[MOHHO-TEXHUYECKUX MEPOIPUSITHH TI0
HOBBIIICHHIO MTPOM3BOJUTEIBHOCTH TPY/a, TUIAHOB
OpraHM3anyd TpyZAa, 3aJaHud 10 CHIDKEHHUIO
TPYJAOEMKOCTHU U3EIIUN

TIK-3.4. V-1. YMeeT BLIIOJIHATE TEXHUYECKHE
pacueThl, rpadUIecKue U BEIYUCIUTEIbHBIC PaOOThHI
npu GOpMHUPOBAHUH OPTaHU3AIMOHHO-
SKOHOMHYECKUX Pa3ICIIOB TEXHUIECKOI
JOKYMEHTAIIH TSI OCBOCHHUS TEXHOIOTHICCKUX
MPOLIECCOB, MOATOTOBKY MPOU3BOJICTBA U
CEpUIHOTO BBINMYCKa MHHOBALIMOHHOW NPOAYKLIMH

IIK-4 Ilouck, npuBJieyenne,
noa0op u oTéOp NepcoHaa

ITK-4.1 Bei6op cnoco6oB n
METOOB NPHUBJICYCHHS IEPCOHANA B
COOTBETCTBHH C YTBEPKICHHBIMU
TUIaHAMHA

[1K-4.1 3-1. 3naeT cucTeMsbl, METOABI U (POPMBI
MaTepHAILHOTO U HEMaTepUalIbHOTO
CTUMYJIMPOBAHUS TPY/1a IEPCOHAIIA; CTPYKTYPY
OpraHM3alli 1 BAaKaHTHBIE JOJKHOCTH
(mpodeccun, cnennaNtbHOCTH).

[IK-4.1 Y-1. YMmeer onpenensaTe KpUTEPHH MONCKA,
TIPUBJICUEHUS, TOAOO0pa U 0TOOpa TIepCcoHAa;
II0JIB30BATHCS ITIOMCKOBBIMU CUCTEMAMH U
nH(pOPMAIMOHHBIMH pecypcamu B 001acTu
o0ecriedeHns: IepCOHAIOM




Il. COAEPKAHUE JUCIHUIIJINHBI

Jrtanbl GOpMHPOBAHUA M KPUTEPUH OLICHUBAHHMS C()OPMHPOBAHHOCTH KOMIIETeHIIHI

IJIS 00Y4AIOIIUXCSl OYHOM (popMBbI 00yUeHU s

Taobmnuua 3.1

pr}lOEMKOCTL, AKaJIeMHYECKHE YacCbl
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Cemectp 8
1. | Temal CrapTan-nmpoeKkT: CyIHOCTb, 4 4 - - 10 18 K -3.4 [K-3.4. 3-1. 0. T. P.
KpHTepHH, 0co6ennocTH. MeTomoorus IK-3.4. V-1. I'p.m.
pa3padoTKu CTAPTANIIPOEKTOB IK4.1.31
IIpennpuHumareabcKkas MHULIMATHBA U 0T
pearp TIK-4.1. IK-4.1. V-1.

HCTOPUYECKHE TIPEATIOCHUTKY TOSBICHUS
ctapranoB. OnpeeneHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKU 3TOTO KO-
oMHYecKoro «heHomena». OTIMUUs cTapTan-
KOMITaHUH OT TPATUIIMOHHOTO MPEIIPUSATHSL.
OcobeHHoCTH peanu3anyu Start-up IpOeKTOB B
cdepe nHGOPMAIMOHHBIX TEXHOJIOTHI 1 peaIbHOM
CEKTOpe SKOHOMHUKH. JKM3HEHHBIN [IUKII CTapTamna.
Teopus crapranos CtuBa brnanka mydiue
UCTOPUU CO3JAHHUS CTAPTAIOB.




Tema 2. DdPeKTUBHOCTH CTAPTAN-MPOEKTA.
MaxkcaMu3anusi NPUOBLLIH

cTapTan-nmpoeKTa

®dopmupoBaHue KOHIIEIIIMY POEKTA B
opranuzanyy. CyIHOCTb U 33Jja4yl yIpaBiIeHUs
npoektamy. OCHOBHBIE METO/IbI IIPOSKTHOTO
MeHeDKMeHTa. Pa3paboTka JOKyMEeHT0000poTa,
MpOLEAYP, UHCTPYKLUHN B IPOEKTHOI
JeSTeIHbHOCTH OPTaHU3AINA. Y IPaBIICHHUE
KadecTBOM IPOeKTa B opranuzanun. ObecneueHne
KadecTBa MPOEKTa, KOHTPOJb KAUeCTBa MPOCKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
opraHu3aly. 3aBeplaronifi sTamn
OPTraHM3alIOHHOTO TIPOEKTHPOBAHHUS U
yrapaBJIC€HUA U3MCHCHUSAMU. Peanmaunﬂ,
MOHHUTOPHHT U KOHTPOJIb IpoeKTa. [IpoBenenne
MPOMEKYTOYHEIX OIIEHOK CTaTyca
OPTraHHU3alIOHHOTO IIPOESKTHPOBAHHUS U
yrOpaBieHus npoekrtamu. TpeOGoBaHMs K YieHaM
MPOEKTHOTO KoJutekTuBa. [lonbop wieHOB
MPOEKTHOTO KOJUICKTHBA. MOTHBAIHS IPOCKTHBIX
KOJUICKTHBOB B OpTaHU3AIHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. IlpukaagHble acneKThbl peajqu3alumn
CTapPTANNPOEKTOB

MeTompl MPOEKTUPOBAHHUS: OTITUMH3AIOHHEIE,
pacueTHO-aHATUTHYCCKUE,
CUCTEMATU3UPOBAHHBIC. HpI/IMEHeHI/Ie
rpadu4ecKiux METOI0B IPH IPOESKTHPOBAHUU
opranmsanuu. [IpumeHenne merona "nepesa
Henei" st MpOeKTUPOBAHUS OPTaHU3AIIHH.
CrienabHBIE METOJIBI IS TPOSKTHPOBAHNUS
MPOIIECCOB OpraHU3aINK: (QYHKIIMOHAIbHAS

MaTpula, opranurpamMma, TCXHOJIOTHYCCKas KapTa.

10

18

IK -3.4

IK-4.1.

IK-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBALIMH B CTAPTANNIPOEKTAX
OO1mas oru4yeckasi CTpyKTypa HHHOBAllMOHHOTO
npoekTa. [IpeAMHBEeCTULIMOHHAS U
UHBECTUI[MOHHASI CTaJUU peaIn3aliy MIPOEKTa.
CopneprkaTenbHble MEPOIPUATHS U
yIpaBleHYECKUe POLEAYPHI IIaroB MPOEKTA.
Jloruka HHHOBAIIMOHHOTO TIpoeKTa. BriusHue
BBICOKOH CTENICHN HEOIIPEIEICHHOCTH.
V3meHeHns- yTOUHEHUS 1 N3MEHEHUSI-
oTKIOHEHHUs. POpMHUPOBaHNE KOMAH/BI
WHHOBAIIMOHHOTO TpoeKTa. [lepconan
MHHOBAITMOHHOTO TNpoekTa. KBanudukannonnsie
TpeOOBaHUs K Pa3IMYHBIM YYaCTHUKAM
MHHOBAIIMOHHOT'O TIPOEKTA.

20

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.

[IK-3.4. V-1.

I1K-4.1. 3-1.

[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo3MOKHOCTH ynpaB/ieHHs CTapTalaMH C
HCNO0JIb30BAHUEM COBPEMEHHBIX METOAOB H CUCTEM
ynpaBJeHUs: IPOEeKTAMHU

Cxema co3/1aHus U YIPaBJICHHUS IIPOEKTOM 1
cTapTanoM. MeTomoJIoTHs CO3aHus U
ynpasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmyiuecTBa u
HenoctaTku Merona PRINCE2. Snonckuit
CTaHAapT MO YNPaBJICHUIO poekTamu P2M:
NPUHLMIIBL, JOCTOMHCTBA U HEJJOCTATKH.
MeTtomonorus «0epeXINBBII cTapTam

22

26

K -3.4

MK-4.1.

IK-3.4. 3-1.

[K-3.4. V-1.

I1K-4.1. 3-1.

I1K-4.1. V-1.

I'p.o.

Kip

KontaktHast pabora 1o HPOMEXYTOUHOM
arrecranuu (Karr)

Hmozo

18 | 16

72/2

108

Jrtanbl GOpMHPOBAHUA U KPUTEPUH OLIECHUBAHUA c()OPMHPOBAHHOCTH KOMIIEeTEHIMIA
AJIs1 00y4aIoIHUXCH 09HO-32049HOH GOpPMBI 00yYeHH




Tab6muna 3.2

prHOCMKOCTb, aKaJAeMHU4Y€CCKHE YacChbl
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Cemectp 9
1. | Temal CrapTan-npoeKT: CyIIHOCTb, KPUTEPUH, 4 | 2 - 10 16 MK -3.4 1K-3.4. 3-1. 0. T. P.
ocofdeHHocTH. MeToa010rus IK-3.4. V-1. I'p.m.
Pa3paGoTKH CTAPTANINPOEKTOB KA1 31
[IpennpuHUMAaTENbCKAs UHUIUATUBA U UCTOPUUECKUE T2
pearp p MK-4.1. | IK-4.1.V-1.

MPENNOCHUIKY TOsABIEHUS cTapTanoB. OnpenenaeHue
MOHATHS «CTapTay. OCHOBHBIE XapAKTEPUCTUKH ITOTO
JKO-FOMHYECKOT0 «(heHoMeHa». OTINYHs CTapTaI-
KOMIIaHUM OT TPAJUIIMOHHOTO MPEATNPHUITHSL.
OcobeHHOCTH peann3aun Start-up MpoeKToB B cdepe
WHPOPMAIMOHHBIX TEXHOJIOTHH U peallbHOM CEKTOPE
SKOHOMMKHU. KU3HEHHbIN UMK cTapTamna. Teopus
craptarnoB CtuBa brnanka mydinie UCTOPUA CO3aHUS
CTapTaIoB.




Tema 2. DdPeKTUBHOCTH CTAPTAN-MPOEKTA.
Maxkcumuzanust npuébLIH

CTapTaN-NpPoeKTa

DopMHUpOBaHUE KOHIIETIIUH ITPOEKTa B OpraHU3aIUH.
CyIHOCTh U 3a7jauyl YIPaBJICHUS IPOEKTaMU.
OCHOBHBIE METO/Ibl IPOEKTHOTO MEHEIKMEHTA.
Pa3paboTka 1oKyMeHTO000pOTa, IPOLIEY,
MHCTPYKLUUH B IPOEKTHOM JEATEIBHOCTH
OpTaHM3aIiy. Y IPaBJICHHE Ka4ECTBOM IPOEKTA B
opranm3arn. ObecrieyeHne KauecTBa MpoeKTa,
KOHTPOJIb KauecTBa Mpoekta. OCHOBHBIE
MHCTPYMEHTHI IPOEKTHPOBAHMS B OPTaHU3ALNH.
3aBepIaroIyii 3Tal OpraHU3alluOHHOIO
MPOCKTUPOBAHUA U YIIPABJIICHUA U3MCHCHUAMMU.
Peanu3zanusi, MOHUTOPUHT U KOHTPOJIb IIPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OLIEHOK CTaTyca
OpPraHu3alMOHHOr0 IIPOEKTUPOBAHUS U YIIPABICHUS
npoekTaMu. TpeGoBaHUS K UIEHaM MPOEKTHOTO
KoJutekTHBa. [1og00p 4IeHOB MPOEKTHOTO
KOJUIEKTHBA. MOTHBAIS TPOCKTHBIX KOJUIEKTHBOB B
OpTaHM3AIHH.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukaagnble acneKThbl peajqu3aluu
CTapPTANNPOEKTOB

MeTomp!l MPOEKTUPOBAHUS: OTITUMH3AIIIOHHEIE,
pacueTHO-aHAIUTHYECKUE, CHCTEMAaTH3HPOBAaHHBIE.
[IpumeHeHne rpaguuecKUX METOIOB MPH
IIPOEKTUPOBAHUU opranusauuu. [Ipumenenue Merona
"mepeBa neei" A NpOeKTUPOBAHUS OpraHU3aIUH.
CneunanLHme METOABI IJIsI MIPOCKTUPOBAHUA
MPOIIECCOB OpraHu3aIui: QyHKI[HOHAIbHAS MaTPHUIIA,
OpTaHUTPaMMa, TEXHOJIOTHIECKas KapTa.

20

24

IK -3.4

MK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 4 bu3Hec HHHOBALMHU B CTAPTANINIPOEKTAX
OO0mrast ormyeckas CTpyKTypa HHHOBAITMOHHOTO
npoekra. [IlpeuHBEeCTUIIMOHHAS U MHBECTULIMOHHAS
cTaauu peanuzauuu npoekra. ConepxareabHbIe
MEpPOIPUATHS U YIPABICHUECKHE MIPOLIEAYPhI LIaroB
MIPOEKTA.

Jlorvka MHHOBALIMOHHOTO MTpoeKTa. BiusHue
BBICOKOM CTENEHU HEONpeIeNIeHHOCTH. I3MeHeHus1-
YTOUYHEHUS M1 U3MEHEHUS-OTKIIOHEHHUSI.
®opmupoBaHre KOMaHAbl HHHOBAIIMOHHOTO MPOEKTA.
TlepcoHan HHHOBAIIMOHHOTO TIPOEKTA.
Kpamudukanronnsie TpeOOBaHUS K Pa3IHIHBIM
YYaCTHUKAaM MHHOBAIMOHHOI'O MPOEKTA.

20

24

K -3.4

MK-4.1.

IK-3.4. 3-1.
IK-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.




Tema S. Bo03MOXHOCTH YNpaBJieHUsl CTapTanaMu ¢
HUCNOJIb30BAHUEM COBPEMEHHBIX METOJ0B M CHCTEM
YupapJ/ieHUsl IPOCKTaAMHU

Cxema CO3IaHHS U YIIPABICHHUS MIPOCKTOM H
craptanoM. MeTo010Tusl CO3AaHNS U yIIPaBICHUS
crapranamu - PRINCE2 (Projects In Controlled
Environments). [IpenMymiecTBa 1 HEAOCTATKA METOIA
PRINCE2. fInoHCKkuit cTaHAapT 1O yIPaBICHHUIO
npoekraMu P2M: npuHIUNbI, JOCTOUHCTBA U
HeocTaTKu. MeTonoorus «0epekKIMBbBIN cTapTamy

20

26

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

K/p

KonTtaktHass paborta 1O  TPOMEXKYTOUHOMH
arrectaruu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
d)OPMbl meKyuieco KonmpoJiia:

Tecm (T.)

Koumponvnvie pabomot (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmol 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)

11




I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEeparypa:

1. Buku, T. KoprniopaTuBHBIi cTapTai: Kak cO37aTh WHHOBAIIMOHHYIO SKOCHCTEMY B KPYITHOM
KOMITaHUH : mpakTudeckoe pykooactBo / T. Bukwu, JI. Toma, D. I'onc. - MockBa : AnbnuHa
[Ta6bnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - TekcT : 35eKTpoHHbIN. — Pexxum qoctymna:
https://znanium.ru/read?id=387176

2. My3sruenko, B. B. HR B craprane : npaktuyeckoe nocooue / B.B. My3bsruenko. — Mocksa :
NHOPA-M, 2024. — 224 c. — (IIpocto, kpaTtko, ObicTpo). - ISBN 978-5-16-009804-3. - Tekcr:
9JIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTHHI HHHOBaIlMOHHO-TEXHOJIOTUYECKUX CTAPTAIOB: OT TEXHOJOTHH 10
KoMMepueckoro pesynbsrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : 3neKTpoHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=431763

JonosHuTeIbHAsA auTeparypa (/):
1.Memepckas, O. Crapramn. Kak co3nars? KapTouky ¢ momaroBbIMU MHCTPYKLUUSMU CO3aHUS
ctaprana : uHcTpykuusa / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcrt : anexkrpounsiit. - URL: https://znanium.com/read?id=377133
2.Pa3zBuTHE NMpeIpUHUMATEIbCTBA: MHHOBAIMH, TEXHOJIOTHH, HHBECTUIMH : MOHOTpadus / moj
pen. M. A. DckunrnapoBa. — 2-¢ u3l.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - PexxuMm poctyma: https://znanium.com/read?id=371147
3. Unaxog, E. JI. YaeOHO-MeTOIMYECKOE TIOCOOHE TI0 IPOBEIACHHUIO YICOHO-ITPAKTHICCKOTO Kypca
"Crapran kak npoekt" / E. JI. Unakos. - Mockga : [leno (PAHXul'C), 2021. - 28 c. - ISBN 978-
5-85006-309-2. - TekcT : aneKTpoHHbIH. — Peskum noctyna: https://znanium.ru/read?id=394231
4. IlpennpuHUMaTeIbCTBO M cTapTaimsl : cOopHuk crareil / mog pen. C. B. Typko. - Mocksa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 nmyumux crareii). - ISBN 978-5-
9614-7479-4. - Tekct : aneKTpoHHBIN. — Pesxkxnm moctyna: https://znanium.ru/read?id=450402

HopmartusHo-nnpasoBbie foxymenTsl (HII):
1. "Koncrurynus Poccuiickoit @enepanun" (mpuHATa BCEHApOJHBIM rojsiocoBanueM 12.12.1993)
(c yueTom nomnpaBok, BHeceHHbIX 3akoHamMu P® o nonpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocrymna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii konekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTyIa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OTpPaHUYECHHOMN OTBETCTBEHHOCTELIO" Pexum JlocTyna:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

NEPEYEHb HTH®OPMAIINMOHHO-CIIPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. HudopmannonHo-npaBoBas cucrema «I apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonateabctBo Poccumy» hitp://pravo.gov.ru/ips/
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IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOIHOTEeUHas cuctema « THDOPA-M»
2. http://lwww.book.ru - Diekrponno-6ubaroreunas cuctema BOOK.ru

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 ITAHHBIX
www.dis.ru/manag — xypaain «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»

. http://www.zhuk.net/index.php - xypHan «YpaBjicHUE KOMITAHUCH)

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimonnas cuctema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/lbHBI MOPTad «IKOHOMHKA W YIpABJICHHE Ha
npeanpusaTHsIX». budamoreka S5KOHOMUYECKOH U yIpaBIeHUYECKON JIUTEPATyPhbl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHIOJIB3YEMBLIX IIPU OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIIUIIJIMHE, BKJIIOYASA HEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEHEHUASA

1. Onepanmonnas cucrema Windows 10

2. IMaxer npuxiagusix nporpamMm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VuebHo-MeToMUecKoe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTar-MpoeKTOB» MPEACTaBIeHO B « MeToanueckoM nocoouu
[0 OpraHU3allid CAMOCTOSITEIbHOW paboThl W MOJArOTOBKE K MPAKTHUYECKUM (CEMHHAPCKUM)
3aHSATHAM C WCIIOJIb30BaHUEM WHHOBALIMOHHBIX MeToJ0B oOyueHus» (http://vrgteu.ru).Ilpumep
3aJJaHU} 110 OpraHU3alKi CAMOCTOSITEIbHON pabOThI CTyACHTA IPUBEIECH HUXKE.

IV.METOANYECKHUE YKA3ZAHUSA J1JId OBYYAIOIIIUXCA ITO
OCBOEHMHIO IUCIHAIIJIMHBI

> MCTOHquCKHe PEKOMCHAAWH 110 OpraHru3aliy U BBITTOJTHCHUIO BHanJIHTOpHOfI
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckue peKOMEH IalUN 110 HAITMCaHUI0 pedepaTa U JOKIII0B.
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V. METOANYECKHUE MATEPHAJIbI, ONPEJAE/IIIOINUE ITPOLELYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynabTaThl TEKYIIEro KOHTPOJS M MPOMEKYTOYHOH arTecTanud  (OPMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenencnune OannoB mpu (HOPMUPOBAHHUU
PEUTHHIOBOMW OICHKH pabOThl 00YYaOIIErOCs OCYIIECTBISIETCSI B COOTBETCTBUH ¢ «IlosokeHreM
0 PEHUTHHrOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KadeCTBa 3HAHUN CTYJICHTOB B MpoIecce

OCBOGHHUSl JUCUUIUIMHBI  «Ynpaenenue pazpabomrxoii  cmapmana» B  (eaepalbHOM
TOCYJJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTENIbHOM — YUPEXKIEHHH BBICHIETO OOpa30BaHUA
«Poccuiickuil 5koHOMUYeCcKui yHuBepcuTeT uMeHu ['.B. [1nexanosay.

Tabnuna 4
Buasl padot MakcuMaJjibHOe KOJTHYeCTBO 0aJLJI0B
BrIimonHeHue y4eOHbIX 3a1aHui Ha ay TUTOPHBIX 20
3aHSITHSIX
Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
ITpomeskyTouHas arrecranus (3auem) 40
NTOI'O 100

B cootBerctBum ¢ llosmoxeHueM O pPEHTHMHIOBOM CUCTEME OLICHKM YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOydYaloUIMXCs «IpernojaaBareslb Kadeapbl, HEMNOCPEICTBEHHO BeAyILUi
3aHATUS CO CTYACHYECKOH TPYIIoH, 00s3aH NMpOMH(GOPMHUPOBATH TPYIITy O pacHpeAciIeHUU
PEUTHUHIOBBIX 0aJUIOB 10 BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MoAyis (cemectpa),
KOJIMYECTBE MOJTYJICH 0 y4eOHOH AUCIUILINHE, CPOKAX U (hopMax KOHTPOJIS UX OCBOCHHUS, (hopme
IPOMEKYTOUHOM aTTEeCTalluU, CHUKEHUU OallJIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHHUE BbIJAHHBIX
3amanuii. OOyyaromuecss B TeyeHHe y4eOHOro MOy (ceMecTpa) MolydyaroT WHPOPMAIHIO0 O
TEKyIIEM KOJMUYeCTBe HaOpaHHbIX MO AUCLUIUIMHE OaJIOB Yepe3 JIMUHbIM KaOMHET CTYAECHTay.

VI. OIEHOYHBIE MATEPHAJIbI [JIA TPOBEJAEHHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOUYHOMN ATTECTAIIUA

OneHouyHble MaTepHallbl 10 AUCHMILIMHE pa3paboTaHbl B cOOTBETCTBUHU ¢ [lonoxenunem o6
OLIGHOYHBIX MaTepuayax B (hefepalbHOM TOCYJapCTBEHHOM OIO/DKETHOM 00pa3oBaTeIbHOM
YUpEKIECHUU BBICIIETO oOpa3zoBaHusi «Poccuiickuii s3xkoHOMHYECKU yHHBEpcUTEeT uMeHHu [.B.
IImexanoBay.

Temamuka Kypcoewvix padoom/npoekmos
KypcoBast pa0oTa/ipoekT MO AWCHUILUIMHE «YTpaBieHHe pa3pabOTKOH crapramna»
y4eOHBIM IIJJAaHOM HE MpeayCMOTpeHa

Hepeuenb 60NPOCOB K 3auenty.

Home
P [IepeyeHp BOIPOCOB K 3a4eTy
BOIIPO
ca
1. | CymHOCTh UHHOBAIIMOHHOI'O IPEANPHUHUMATENHCTBA.
2. | HUctopwus, ycrmoBus u GhakTOphl Pa3BUTHS MTPEANPUHIMATEIHCTBA.
3. | Buasl npeanpuHUMaTenbCKON AESITENIbHOCTH.
4. | TloHsTHe, CYIIHOCTh ¥ 3HAUYEHHE CTAPTAIIOB.
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5. | OTeuecTBeHHBIE U 3apyOeKHBIE YCIICIIHbIE CTAPTAIbI.

6. | OcoOEHHOCTH U OCHOBHBIC OTJIMYHMS CTAPTAIIOB OT MAJIOTO OM3HECA W PUTEIIT IPETPHUSITHIA.

7. | OcHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII pOCT, THOKOCTH, (PMHAHCHPOBAHHE,
TaJaHTIUBAs KOMaH/A.

8. | IloHsTHE MUHUMAIIBHO )XHU3HECTIOCOOHBIH TpoaykT (MVP)

9. | UuHoBanmonnble craptamnbl B Poccum: mpoGieMbl co3gaHMsT U MapKETUHIOBOIO
POABIKEHHUSL.

10. | OcHOBHBIEC IPUHIIMIIBI CO3/ITAHUS CTAPTAIIOB

11. | OcHoBHBIE ATAMbI pa3BUTH cTapTana

12.| XapakTepucTtuka dTana GopMupoBaHUE HIIEU

13. | Oramn: mpoBe/ieHUE TECTUPOBAHHUS UCH U pa3padOTKa MPOTOTUIIA

14. | TlopsitoK HAaNMCaHUE CTPATETHH/LIEIIH

15. | DTan: moMCK HHBECTOPOB

16. | XapakTepucTUKa 3aKJIIOUUTEIBHON CTaIuu craprana- Amnbga-Bepcus (IPOIyKTa/TIPOEKTA),
3aKphITast Oera-Bepcus "'cTapramn’’, uX CX0XKeCTh M pa3Inyusl.

17.| Oran: 3anyck - OTkpbITast OeTa-Bepcusl.

18.| Drambl  KM3HEHHOTO IMKJIA  CTapTama: OTKPBITHE, MPOBEpKa, APPEKTUBHOCTD,
MaciTabupoBaHue, pa3paboTka crnocoda BbIX0JIa cTapTana.

19. | IIpaBwia co3aanus XOpOIIEH KOMAH/IbI CTAPTAIa.

20. | CmocoObl ”HBECTUPOBAHUS CTAPTAIOB

21. | ConocTaBiieHHE MOHATHI «IPOCKT» M «CTAPTAID), UX CXOKECTh M PA3IUIHSL.

22.| CxeMa cO3/1aHUA U YIPABJICHUSI IPOSKTOM U CTAPTAIIOM.

23. | Metonomnorust co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24. | TlpeumymectBa u Henoctatku Metoaa PRINCE2.

25. | SImoHCKMI CTaHIApT IO YIPABICHHIO TNpoeKTamMud P2M: mnpuHOWIBL, AOCTOMHCTBA H
HEJOCTaTKHU.

26. | O01as XxapaKTepUCTUKA PUCKOB MPOCKTA.

27. | DKkcnepTHas U pEUTHHIOBas OLIEHKA PUCKOB IIPOEKTA.

28. | Meromosiorust «0epeKIIUBBIN CTapTAaIDy.

29.| MynbTUCIIEHAPHBIH MTOJIX0/ B OLIEHKE CTAPTAIOB.

30. | Kpanumerpuueckast Mojieslb 0TOOpa CTapTaroB.

31. | PeiiTuHrOBaHME CTAPTAIOB C MCIOJIH30BAaHMEM KBAIMMETPUIECKOTO aHAJIH3a.

32. | IlpeumyniecTBa NpUMEHEHUs] KBAIMMETPUYECKOTO aHAJIM3a.

33. | KpaimMerpuieckas METOAMKA PEUTHHTOBAHHS CTAPTAIIOB.

34. | Meronndeckuii ”HCTpYMEHTAPHH OLIEHKHU YPOBHS HHBECTUIIMOHHON MPUBJIEKATEIbHOCTH
CTapTarnoB

35. | Crapran-npenpUuHUMATEIbCTBO U IPOU3BOICTBEHHbIE (DAKTOPBI

36. | DKomoTHYEeCKHE CTapTAIIbI.

37. | 'opojickue cTapTarsl.

38. | ConnanpHbIe CTapTAIIBL.

39. | KirroueBbie (hakTophl ycriexa CIIOPTUBHBIX ctapTanoB B Poccun

40.| XaiiTek-cTapTaIsl

41. | aHoBanmoHHBIe cTapTansl B Poccuu: mpoOsieMbl co31aHusl 1 MAPKETHHTOBOTO ITPOBIKEHUS

42. | IlHHOBaIIMOHHBIE CTAPTAI-IIPOEKTHI: OMBIT, OIIEHKA, IPOTUBOPEUHS peaTH3aluu

43. | uHoBanmonHsle craptamnsl B Poccun: mpo0iaeMbl QyHKIIMOHUPOBAHUS K OCHOBHBIE (DAKTOPBI
ycrexa

44.| Crapraimsl B cepe 00pa3zoBaTeIbHbIX TEXHOJIOTHI HAa OCHOBE OJIOKUeiiHA

45. | BeiOop THIIa MHHOBAIIMOHHOM CTpaTErUy Pa3BUTHS cTapTana

46. | MeToipl OLIEHKH CTapTaIoB
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O6mas xapakrepuctuka crpareruu ousnec-equHuilbl (bE). [Tonste «cTparernyeckas
47.| ousHec-eUHUTIA»

48. | CylHOCTh MUCCUU U €€ 3HAYEHUE JIUISl CTPATETNYECKOr0 YIIPABIICHUS

49. | HeoO6XxoauMOoCTh M BUBI aHAIM3a CTPATETHUECKUX (PAKTOpOB

50. | Cymnocts 1 nopsinok npuMeHenus SWOT-ananuza

51. | CymnocTth u nopsiok npumerneHus PEST-ananuza

52. | Cymnocts 1 nopsiaok npumenenus SNW-ananusa

HOI[XOI[ K OHNpCACJICHUIO CTPATCru Ha OCHOBC aHalinda HOBU3HBI pPbIHKA W IPOAYKTa

53. (Arcodd)

54 [Toxxom K OMpeAeNneHuIo CTPaTeTui Ha OCHOBE aHaln3a JTUHAMHKHU PBIHKA M KOHKYpPETHOU
no3unu (Tomncod u CTpUKIICHT)

55 [Toxxon K ompeneNneHuI0 CTpaTerud Ha OCHOBE aHaIN3a KOHKYPEHTHBIX MPEUMYIIECTB U

MacimtaboB peiHka (IToptep)

56. | XapakrepucTika crparerui smaepersa (Iloprep)

57. | XapakrepucTtuka crpareruii poxycuposanus (Iloprep)

5g. | OOLIast XapakTepUCTHKa CTPATer Uil KOHLCHTPHPOBAHHOTO POCTa

59. | OGu1ast XxapaKTepUCTHKA CTPATETUii HHTETPUPOBAHHOTO POCTA

60. | O6m1ast XxapaKTepUCTUKA CTPATETHI TUBEPCHDHIIMPOBAHHOTO POCTA

61. | O6mIast XxapaKTepUCTUKA CTPATETHil COKPAIICHHUS

62. | CynrHocTh TOpTHETHbHOTO aHAJIN3A U TUTAHUPOBAHHUS

63.
OU3HEC-EIUHULIAY

Obmas xapaktepuctuka crpaterun OusHec-equHuIbl (BE). Ilonsitue «ctpaternueckas

64. | CymHoCTh MECCHH H €€ 3HAYCHHE JJIsl CTPATETHUECKOTO YIPaBJICHUS

65. | HeobxonuMocTh 1 BUJIbI aHAIHM3a CTpATETHYECKUX (PaKkTOpoOB

66. | CyurHocTth u nopsaok npumenenuss SWOT-ananu3za

67. | Cymuocts 1 opsinok npuMeHenns PEST-ananmza

68. | CyurHocth u nopsaok npumenenuss SNW-ananuza

69. | OCHOBHEIE ATaIIbI HOpT(i)CJIBHOFO aHaJIn3a U IJIAHUPOBAHUA

70. | MoprdenpHbIi aHanM3 Ha ocHOBe MaTpuIlbl BKT

71. | [TopTdenbHsIii aHanu3 Ha OCHOBE MAaTPHLBl MakKHHCH

72 HpeI/IMYH_IeCTBa N HCJOCTAaTKHU HOpT(i)eJ'ILHOFO aHajJin3a Ha ManI/I‘IHOﬁ OCHOBC

[TpakTHueckue 3a1aHus K 3a4ETY

3amanue 1. WHcrpymenTsl (¢uHaHcupoBaHus craptana. CdopmupyiiTe IiaH mnoucka

MHBECTULUH JUIs CBOETO CTapTana ¢ 000CHOBaHUEM MPUMEHSEMbIX HHCTPYMEHTOB.
3amanue 2. 10 3anoBenedt ans crapryrommx B high-tech unnyctpuun. Pacemorpum 10
3aroBeiel (peKoMeHaaluii), chopMyIMPOBaHHBIX BeHUypHBIM (poHaoM ABRT, st ctapTyromux
B high-tech unaycTpun (Bbicokue TexHonoruu): 1) HaunHaiiTe B rapaxe. XKecTkue crapToBbIE
YCIOBUS CTUMYJIMPYIOT H300peTaTesIbHOCTh M MPEANPUUMYHMBOCTb, y4YaT IUIAHUPOBATH CBOM
JeicTBUS; 2) BO3bMHUTE B OM3HEC cocela 1Mo KomMHare. TeXHu4Yeckre CIOCOOHOCTH M JesIoBast
XBaTKa peIko COUYETAIOTCs B OAHOM uesoBeke. HyxxeH mapTHep, KoTopslil OyaeT Bac 1ononHaTs;
3) BBIOEpHTE OBICTPOPACTYIIHI PHIHOK. ECu MOMyduTCsl CipaBUTHCS € 9TOM 3a/1aueid, aHCHl Ha
ycrex OyayT BEJIMKU JJake B TOM Clly4ae, €CJIM yIpaByIsiolas KOMaH/1a COBEPIIUT MHOTO OIINOOK;
4) ornuyaiiTech OT KOHKYpeHTOB. OTIMUYMS MOTYT 3aKJIIOYaThCS B XOpOILEM MPOAYKTE MU
BBIIAIOIIEMCSI MApKETHHIE, OPUTMHAIBHOM IMOJAXOAE K IMpoJakaM, B NO3UIMOHHPOBAHMU Ha
pBIHKE WK LieHe; 5) OynpTe mapaHOMKOM. 3HalWTe CBOMX KOHKYPEHTOB U OBICTPO MPUHHUMANTE
pewenus. s ycnexa HY>KHO Bcerja ObITh Ha IIar BIEpeIu U JBUraTbes ObICTpee IpYrux; 6)
OpUEHTHUpYyHTeCh Ha MoTpedurtens. I'eHnanbHas uaes He rapantupyer ycmexa. [[ns ygaunoro
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pa3BUTHsI OM3HECAa HYKHO TIJIyOOKO€ IOHHMMaHHME IOTPEOHOCTEH KIMEHTOB M YBEIMUYCHHE
KOJIMUECTBA I0JIb30BaTeneil Baiero cepBuca; 7) mocTpoiiTe CUIbHYIO KOMaHAy. 3ajada Juaepa
KOMITaHUU — coOpaTh BOKpPYr ce0si Ou3Hec-nmpo(ecCHOHAIOB U TEXHUUYECKUX CIELUAINCTOB,
MOHMMAIOIIKX APYT JApyTa ¢ MOJIyCJIOBa; §) UIMTE COBETHUKOB U MapTHEpoB. OHU noMoryT Bam
CBOMMH 3HAHUSMHU U OIBITOM, INIyOOKMM ITOHMMaHHEeM Ou3Heca U cBA3sAMM; 9) neifcTByiire.
BepsTe B ce0s1, paboTaiiTe B oTe mia, Beeraa poKycHpynTech Ha TEKYIIUX 3a/a4ax U MpU 3TOM
He 3a0bIBaiiTe Iymarb O CTpaTeruH. YcCIeX BCeX KOMIAHUN JOCTUTaeTCs TSKENbIM TPYIOM.
Xopo1ue npeIlpuHUMATeIN HaCTOMUUBBI U HE OTKJIAAbIBAIOT TO, YTO MOXHO CAENaTh celyac;
10) mpopnaBaiite, mpoaaBaiiTe, mnpojaBaiTe. BBITYCTUTh OYEHb XOPOIIMH MPOIYKT eIl
HEIOCTaTOYHO — HAJI0 CyMETh €ro MPOABUHYTH. Il 3TOr0 HY»HO, YTOOBI Y BCEX COTPYAHHUKOB
KOMITAHUU BO3HUKJIO JK€JIaHWE BCerja W BCe MpoJaBaTh: M ceOsl, U KOMIIAHUIO, U TOBap.
«IIpumMepbTe» KaXayl0 U3 ITHX 3all0BE/IEH K CBOEMY CTapTal-IIPOEKTy U PaCCKaKUTE, Kak Bl nx
IIPUMEHHTE.

3amanne3. OueHka COBOKYMHBIX 3arparT Ha pa3pabOTKy MPOIYKTa CTapTam-IpPOEKTa.
BeimonnuTe pacuer 3arpar Ha pa3paOoTKy Impoaykra Baiero crapram-npoekTa B NPUIOXKEHUH
Microsoft Excel mo ogHuX W3 OBYX M3JI0KEHHBIX METOAWK COBOKYITHOW CTOMMOCTH BJIaJICHHUSI.
[Ipy BBIMOJHEHUU AAHHOIO 3aJ@HMs MCIOJB3yiTe MPUOIMKEHHbIE K PEaTbHOCTH CTOMMOCTH
TOBApOB U YCIYT HA OCHOBE JaHHBIX U3 OTKPBITHIX HUHTEPHET-UCTOYHUKOB.

Tawke B 1ensix MMHMMU3aLUM YOBITKOB Ha Cilydail NpoBaja CTapTal-NpoOeKTa CleAyeT
MUHHMH3HPOBATh CTAPTOBBIE PACXOMbI, HAIpPUMEpP, BHIOMpATh Hemoporod odwuc, apeHmoBatbh
o0opynoBaHue M npuoOperaTh MOANUCKY Ha pasnnyHble WT-cepBUCH UM NIpPOrpaMMHOE
o0ecrieueHre BMECTO UX MPUOOPETEHHUS.

3ananue 4. Hcropum ycnexa. Bce koMmaHuM M3 HOpPUBEICHHOIO CIHCKA JIOOMIIUCH
3HAYUTEIIBHBIX YCIIEXOB Ha PBHIHKE Oarofapsi TOMy, 4TO KaXK/1asi i3 HUX B CBOE BpeMs 00paTHiIach
K HMCII0Jh30BAHUIO HOBOBBeAeHMI: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurure
CYUIHOCTb HOBOBBEJIEHHUI M KJIIOYEBble (DAKTOpPBI, ONpEIENUBIINE yCIeX MPOJIYKTa KaKIou
KOMIIaHUM Ha pbIHKE. Kakue 13 3TuX KOMITaHUH SBJISIFOTCS cTapTanamu ?

3ananueS. Mcropuueckuil 3kcKypc. Bo3zpbMuTe U3 UCTOpUM OJUH U3 CIAEAYIOLIUX IPUMEPOB
paavKanbHOM WHHOBALMK (TEPCOHAIBHBIM KOMITBIOTEp, IEYAaTHBIM CTAHOK, MAacCaXXKUPCKHM
aBuasaiiHep, JaMIia HaKaJUBaHMs, JKEJIe3HbIE JJOPOTH, Teae(OoH, aBTOMOOWIIb) HIIU MPEII0KHUTEe
CBOMl BapMaHT U MPOAHAIM3UPYHTE CIEAYIOIIKUE acnekTbl: — (aKToOpbl, OO0YCIOBHBIINE
HE0O0XOIMMOCTh CO3/IaHMsl HOBIIECTBA (€CIIU TaKOBbIe OBLIN); — pOJIb U300peTaTelis B Mpolecce
CO3/aHMSI U JIOBEACHUS JI0 PbIHKA HOBIIECTBA; — (DMHAHCOBBIE U HE(UHAHCOBBIE MCTOYHUKH,
notpe0GoBaBIINeCs s peau3ali HOBIIECTBA; — rpouecc Auddy3un HHHOBAIIMK U €r0 BIUSHHUE

Ha CYLIECTBYIOILLME U CMEXKHBIE OTPACIIH, HA OOIIECTBEHHYIO )KU3Hb B IIEJIOM.

6.0npenenuTs ONTUMAIBHYIO CTPYKTYPY HOPTQENs EeHHBIX OyMar OpraHu3alii ¢ TOYKU
3pEHUsI MUHUMU3ALUU PUCKOB.

3amaga No7. CocTaBUTh pe3lOMe aHalIM3a BHEIIHMX CTpAaTeruuyeckux (hakTopoB (HEe MeHee 5) B
coorBercTBUM ¢ Metoauko EFAS nns peiaka typuctckux yeayr C-IlerepGypra. CrtyneHt
BBICTYIIAeT B KadecTBe FKcnepTa. Bec u crenenp BiugHUA (HAKTOPOB OMPEEISIOTCS METOJIOM
aHaJIM3a Uepapxuil.

IIpumeuanue. 3agaya pemaercs ¢ npumeHeHueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHbBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKa MU MOJIOYHBIX
npoAyKTOB. [TocTpoUTh MO3UIIMOHHYIO KapTy CTPATErMYECKUX IPYIT KOHKYPEHTOB.

Tabnuna 1.

Bupn 6usneca Ilena KaugectBo |OJIP (%)

OAO «Momaoko3asona Nely» | Berre Bricokoe |40
cpenHen
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Menkue npousBoautenu u3 | Hike Cpennee |25

CeNIbCKUX pailoHOB 00JacTu | cpenHeit

NmMriopTHas IPOIYKITUS Cpennss | Huwxke 15
CpeaHero

[Mpoxyxius ¢pupm u3 apyrux | Beime Cpennee |20

peruonoB Poccun cpenHen

[Tpumeuanue. 3agaya pemiaeTcs ¢ IpEMEHEHUEM TabmaHoro mporeccopa MS Excel.
3amaga Ne9. CTpyKTypa KOPIIOPATUBHOTO MOPT(ENsi OpraHu3aiiy IpeacTaBieHa B Tabmuie 2.
[Toctpouts Matpunty BCG u BbIpaboTaTh HMpakTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTHPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabaua 2.

Bup 6usneca TPP OJIP | CroumocTh
aKTHUBOB (MJIH.
$)

Cetp pectopanoB OsbicTporo |0,1 0,6 12

UTAHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«JTHOKCY

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHHUII 0,14 11 13

Cerp Marasuuos sxoHoM -|0,07 0,8 27

KJjacca

[Tpumeuanue. 3amaua pemiaercs ¢ IpuMeHeHneM TabmudyHoro mporeccopa MS Excel.
3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO TOPT(dEss opraHu3aiiy mpeacTaBieHa B Tadauie 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh MPakTHYECKHE PEKOMEHJIAIMU 10 KOPPEKTUPOBKE

KOPIIOPAaTUBHOM CTpPaTErvHu.
Tab6mumna 3.

Onenka (akropa

DakTophI gzlimpa A3C Ho6bmua | IIp-o  |IIp-Bo c¢/x

topbha |KupnuYa | IpOTyKIHH
[TpuBnEeKaTeTLHOCTH PHIHKA
O06beM pbIHKA 0,15 7,6 2 6,8 6
[TokymarenpHas ClIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuGBLITEHOCTH 0,2 42 12,1 49 1,9
Konkypennust 0,3 15 6,8 42 2,2
CTabWIBHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CyMMmapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 4.5 5 4.1 3,4
Llena 0,35 7,1 |33 6,7 2
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U3ssectHocTs TM 0,1 4.8 5,2 5 1,1
YpoBeHb cepBuca 0,2 53 |4,2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMmapHas olieHKa 1 5,95 |4,14 4,77 2,86
Benuunna aktuBoB (MiH. §) 360 200 (70 50 40
OTHOCHTENbHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3agaya pemiaeTcs ¢ IpEMEHEHUEM TabmaHoro npoieccopa MS Excel.

3agaua Nell. B rtabnume 4 npuBeAeHbI JaHHBIE MO CEOECTOMMOCTH YCIYT MPEeNNpUATUs
(rOCTUHHUIIBI) ¥ aHAJIOTMYHBIE JAaHHBIE B CPEJHEM IO OTpaciu B JaHHOM peruone. [locTpoutsb
nuarpammy [lapeTto u Mpom3BeCTH aHaIM3 CTPYKTYpBI C€OECTOMMOCTH YCIYTH B CPaBHEHUHU CO

CPEIHEOTPACIIEBOM.

Tabnuna 4.

Cratps 3aprmuara | CtouMocTh AMopTtu3anuoHHsble | 3atpatbl  Ha | pyrue

3aTpar NepCOHaNa | KOMMYHAJIBHBIX | U3JEPKKI 0€3011aCHOCTb | 3aTpaThl
yCIIyr

[Mpeanpusitue | 500 100 250 100 50

(py0.)

B cpennem 1o | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3asaua pemaercs ¢ IpUMEHEHHeM TabangyHoro npoueccopa MS Excel.

3amaya Nel2. Cpennee kBaapaTuyecKoe OTKJIOHEHHE Kypca LEHHBIX Oymar 3a Mepuoj
HaOJIIOZICHUS TIPUBEICHBI B Ta0uIe 5. OnpenenuTs ONTUMaIbHOE COOTHOIICHUE IIEHHBIX OyMar
B MopT(esie opraHu3aluu ¢ TOYKU 3PEHUSI MUHUMHU3AlUY PUCKa.

Tabmmma 5.

Tun IIB |A B B r hi|

CKO 500 100 250 10 150
(py©.)

3anaua Nel3.

Kaxxapiit u3 1B8yx BuaoB 6usHeca Kopropanun A MOXHO KpaTKO OXapaKTepU30BaTh CIEAYIOINUM
obpa3zom:

busHec A: bu3Hec I0OCTaTOYHO MOJIOAOW, HAaXOIUTCA HA CTaJMM OCBOEHHUS DPBIHKA TOBAPOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUSAX. OHEPrMYHO OCYLIECTBISAETCS IOMCK HOBBIX
noTpeduTenet cBoel HHHOBAITMOHHON MPOayKIuu. O0BeM MPoaak pacTeT JOCTATOYHO OBICTPO,
HO OHIyTMMOH mpuObuin moka HeT. [I0TOK NeHeXHON HaJIMYHOCTH OTpPHULATEIbHBIM, TaKk Kak
¢bupma HHBECTUPYET HAJIMYHOCThH B Pa3BUTHE JAHHOTO BHJla OM3HECA.

He3zaBucumo o1 noBesieHus: CBOMX KOHKYPEHTOB JaHHBIN BUJ OM3HEcCA caM BBIOMpAET CTpaTeruu
MOBE/ICHNs Ha PBIHKE, TaK KaK MMEET OIpe/eleHHbIe MPEeUMYIECTBa IMepesl KOHKYpEeHTaMH,
OTHOCHTEJIbHAS JI0JI1 PBIHKA JOCTaTOYHO BBICOKAs, HO a0CONIOTHOTO MPEUMYIIECTBA HAa PHIHKE
OH3HEC MOKa HE UMEeT.

busnec b: [TokynaTenu mocreneHHO TEPSIOT MHTEPEC K MPOAYKIMHU JaHHOTO OM3Heca, TaK Kak
MPOIYKIIHS OM3HEca BHITECHSETCS C pbIHKA 00Jiee COBEPIIEHHBIMU U HHHOBAIIMOHHBIMH TOBapaMu
6usneca A. [IporcxoauT 3aMeTHOE MaIeHNe CIPOCca, yMEHBIIEHUE YHCIIa KOHKYPEHTOB U Cy>KEeHHE
aCCOPTHMEHTA BBIITyCKaeMoOW MpoayKuuu. B pe3ynpraTe y Ou3Heca MpakTHUYECKH OTCYTCTBYIOT
Ba)XKHbIE PECYPCHI I €r0 MOJIepKaHMsl, OH UMEET LIENbIi psija c1a0bIX CTOPOH, MEIIAIOIINX MY
MPUHOCUTH OUTYyTUMYIO puObLIs Kopropanuu A.
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Hcnone3yst JaHHy0 WHHOPMAITUIO:
A) ompenenuTe CTaAuK 3pejOCTH U KOHKYPEHTHbIE MO3UIIMU JaHHBIX oTpacieit Kopnoparuu A;
B) onpenenute nonoxxeHue kaxxaoro Buaa 6usneca Ha marpuie mojenu ADL/LC;
B) ocymiecTBuTe «ecTeCTBEHHBIN BHIOOP» CTPATETUH PA3BUTHA KaXKIOro OM3HEcCa B COOTBETCTBUU
C €ro Mo3MILKEN Ha MaTpUIIE.
3amaua Nel4.
Bbl M3yumwid, 4TO HMCXOIHBIM 3TallOM TMpolecca pa3padOTKH CTPATETHH SBISICTCS aHAIU3
CTpaTeruueckux (pakTopoB Cpelbl, B KOTOPOU JEHCTBYET MpEeaIpUsITHE.
Ha ocnHoBanum wu3ydyeHHOro marepuaia, a, TakXKe MPUMEHSS] HCTOUYHHUKU JOMOJHUTEIHHOU
JUTEpPaTyphl, COCTABbTE MEpPeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3auuu (IpearnpusTus), ¢
JeATEILHOCTHI0 KOTOPOTo BbI XOPOI1I0 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yTPO3, UMEIOIINX MECTO MJIM TOJBKO 3apOKIAIOIIUXCSI B OKPY>KEHUU JTaHHON OpraHu3allu.
3anaga NelS5.
MosnouHblif KOMOUHAT «30POBBE» MPOU3BOIUT MOJIOUHYO MpoayKiuio. [Iponykius komObuHara
MOJIB3YETCSI CIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIUYUTH OOBEMBI IIPOU3BOICTBA B OTUETHOM
roJly, a TaKX€ PacHIMPUTh aCCOPTUMEHT MOJOYHOW MpOAYyKUMU. B paMkax 3TOro mpojoixkaer
pazBuBathcst nporpamma 'llkonbHOoe MOJOKO", a TaKXKe IPOBOJUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOCTBEHHBIX MOIIITHOCTEH.
C aToro rojia Ha IPEANPUATUHA BHEAPEH HOBBIN npoekT "Terpa ®uno Acentuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JEHCTBUE HOBas YMAKOBOYHAS JIMHUSA. DTO MO3BOJSET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX MTPOYKTOB 710 30 IHEH.
Ha ocHOBaHMY MMEIOIIMXCS AJAHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITUS, KOTOPHIE TOMOTYT
COBEPILIEHCTBOBATH:
A) cOBITOBYIO IOJIUTUKY MPEATIPUATHUS;
b) KOMMyHUKAITMOHHYIO TIOJUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINPUATUS MIPHU pa3paboTke
COBITOBOM M KOMMYHHUKAIIMOHHOW MOJIUTHKH.
Tperbs yacTs:
3amgauga Nel6.
[IpoBecT cCTpaTerMuecKkyr0 JAMArHOCTUKY KOMMeEpUecKoro mnpeamnpusitus. Pa3paboraTh
MpeABapPUTEIIbHBIC PEKOMEH/IAINH 110 CTPATETUH PA3BUTHUS IPEATIPUATHS, UCXOIS U3 PE3yJIbTaTOB
aHaImn3a.
3amgauga Nel7.
B 1932 r. Opi1a ocHOBaHa smoHcKas kamnanusa «Maiycuta Dnektpuk Munactpuan Ko, JItoy,
SIBJISIFOIIASICSL OJTHUM M3 MUPOBBIX JIMIEPOB B MIPOU3BOJICTBE AIEKTPOTEXHUKH M SJIEKTPOHUKHU. B
Poccun, kak ¥ B Apyrux cTpaHax W3BECTHBI TOPTOBbIE MAPKU 3TOM KoMnaHuu: « TeXHUKe» U
«ITanacoHMK».
OcnoBarens komnanuu Komocks Mairycuta copmMyaupoBai 1eab OCHOBHBIX MOJOKEHUIN
MEHE[KMEHTA!
* HE XUTPs, Oyb YECTHBIM;

e OyIp XO35MHOM Ha CBOEM MECTE;

e HE )XMBU BUEPALIHUM JTHEM, TOCTOSIHHO COBEPIICHCTBYH CBOM 3HAHUS;

e OTHOCHCH C YBaXEHHEM U BHUMAHHEM K OKPY KAIOIIHM;

e BCE BpeMs IOMHHU O BHEIIHEM MUPE, IPUCIIOCAOINBACS K 3aKOHAM €ro Pa3BUTHS;

e C OMaroapHOCTHIO OTHOCHUCH K TOMY, YTO UMEEIIh U TIOJIyJaelllb - MbI BCe OepeM y

00111eCTBAa B IOJIT;
e He ycTaBaii 3a7aBath cebe Bonpoc: «Ha koro s padotaro»? OTBET TOJIBKO OJIMH - HA
00111eCTBO.
Bonpocwi
1. B uewm 3akitoyaetcs colMalibHas HAlPaBIEHHOCTh MEHEKMEHTa?
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2. KakuMm 006pa3zoM MOKHO pa3yMHO COBMEMIATh B MEHEHKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayajuo?
3. [TlonsITaiiTech NPOJOIHKUTE GOPMYITUPOBKY OCHOBHBIX HOJO0XKEHUN MEHEPKMEHTA
Komocks Manycura qoBest uX 4ucio A0 JECATH.
3amaua Nel8
CymiecTByloT 3ajaud, B KOTOPBIX IPUBOJAATCA CUTyallUM, KOTa MEHEDKEP MOXKET
IIOYYBCTBOBATh c€0s B 3aTPYAHUTEIBHOM IOJIOKE-HUU M3-3a TOTO, YTO NPHUHSATHIE B ITHX
CUTyallUsX pElIEHHs B HEKOTO-pbIX CllydasgX HE OyIyT COOTBETCTBOBATH IOHSTHUS
«CIIPABEUIMBOCTE» M «ITHUKa» B MOPAIbHBIX TPAJULIMIX OOLIECTBa, HO OyayT BIIOJIHE
IpUEeMIIEMBIMU B cpepe MpeanpuHuMaTeIbCKON 1eATEIbHOCTH.
[IpumuTe pemeHnst Mo Kax10i CUTyalli 1 00OCHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBI MeHeKep Ha KpYIHOW (upMe IO MPOM3BOJACTBY BCEMHUPHO M3BECTHBIX
curaper. Y (uUpMBI UMEIOTCSI MHOTOYHCIICH-HbIe (pabpuku mo Bcemy mupy. OHa mocturia
6onbmoro oobema npoaax. IlosBunaack BO3MOXKHOCTh OTKPBIThH elle (paOpuKy B OJHOU U3
ctpadn CHI', u oT Bac 3aBUCHUT peLIeHHE - MMOANNUCATh HOBBIM KOH-TPAaKT uiu HeT. C oJHOM
CTOPOHBI, CTPOUTENICTBO JaHHOH (paOpuku oOecrneyuT HOBBIMU PAOOYMMM MECTaMU 3TOT
PETHOH, TEM CaMbIM PEIINTCS aKTyalbHas JUIS 3TOr0 peruoHa mpodiema 0e3paboTHIBI; C
Opyro - 5To mnpuHeceT OoiblIoi goxon Bameid ¢upme. OnHAKO Bbl, 3aHUMASACH
IIPOM3BOJICTBOM U MPOJAKEH KPYMHBIX MAPTHI CUrapeT, 10 CUX MOp He ObUIM yOEKIEeHbI B
TOM, YTO KypeHHUE BbI3bIBaeT pak. HenaBHO BaM B pyku Momaj oT4eT 00 MCCIIE€OBaHUH, B
KOTOpOM OblJJa yCTAaHOBJIEHA MpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMH
3a00JIeBaHUSIMHU.
KakoBo Oyzer Baie perienue? [loanuiuTe Bbl HOBbIM KOHTPaKT wiu HeT? [louemy?
3agaua Ne2(
Bb1 - MeHemkep Mo MapKeTHHTY Ha (upme, BBITYCKAIOMEeH ObITOBYIO TexHHKY. Dupma c
IIOMOUIBIO JOPOTOCTOSIIIIUX HCCIIEJOBA-HUN IIOMNBITAJIACh YCOBEPIICHCTBOBAaTh OJIUH U3
BBIIIYCKA€MbIX TOBa-poB, a MMEHHO - mbuiecoc. [lputecoc mo-mpexHeMy HE HOHU3HPYET
BO3JyX, XOT MMEHHO K 9TOMY PE3yJIbTaTy NBITAINCh IPUUTH B pe-3yJIbTaTe UCCIECJOBAHUM.
[TosTOMy HOBBIV THI IIBUIECOCA HE CTAJl MO- HACTOSIIIEMY YCOBEPIIIEHCTBOBAHHONW HOBUHKOM.
Bbl 3HaeTe, 4yTO MOSABICHUE HAJIUCH «Y COBEPIIEHCTBOBAHHAsS HOBUHKA» Ha YIIAKOB-KE U B
pekJame cpeACcTB MacCOBOM MH(OpPMAIMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapA.
Kakoe pemenue Bl npumere? Caenaere Takyro Haanuch win Het? [louemy?
3amgauga Ne21
Be1 - MmeHeKep Ha GupMme, MPOU3BOASIIEH NporpaMMHbIe po-ayKThl A1 [I9BM. Ha ognoit
U3 MpEe3eHTalui Bbl 3HAKOMUTECh C MOJIOJION JAaMoi (MOJIOBIM YEIOBEKOM), KOTOpasi(blil)
HeslaBHO Obliia (Obu1) ympasistomen(um) Ha pupme-koHKypeHTe. [1o kakoif-To mpuym-He oHa
(oH) ObLa (ObLT) yBOJIEHA(EH) H, TEMEPh ACPKUT OOUIy Ha ATy ¢upmy. Bel Mokere HauaTh
yXa)kKMBaTh WM, HA000POT, MPUHATH yXaku-BaHus. Min Moxere B34Th ee (ero) Ha paboTy. B
MHOM clly4dae, MOKeTe IPOCTO 1moolemnarh B34Th ee (ero) Ha padboty. O0uja Tak CUiIbHA, YTO
OHa (OH) C YZIOBOJILCTBHEM pacCKaxeT 000 BCeX IIaHaX KOHKYpPEHTA.
[Tolinere nu BBl HA TOT, WK MHOM mar? [Touemy?
3agaua Ne22
Bl - MeHemkep U3 KpymHOW KOMIIAHUM MO Mpojaxke aBromoOu-ined. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HeaaBHO y OAHOTO U3 HUX, pabOTaIOLIEr0 Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAYAIHUCh HE-YpSAMIBI B cembe. Jleno uaer K pa3Boay, HO AMIIEp TbITaeTcs
IIPUOC-TAHOBUTh U U3MEHUTH PEIICHUE, IPUHATOE €ro KEHOH. B HexanekoM MpouuioM 3To
OBbLT OJMH M3 CaMbIX ONBITHBIX W PE3YJbTAaTHBHBIX MPO-IABLOB Bamied (GUpMBI U UMeN
TOPrOBYIO NPUBUJIETUIO. Y JaCTCS JIM €My COXPaHUTh CEMBIO, KaK CKOPO BOIAET B HOPMY €T0
cemeifHas ku3Hb? Ceifuac e O0JbIlIoe KOJIMYECTBO MPOAAX TepsieTcs. Brl kak MeHemxep
MMEETE IOPUINYECKYI0 BO3MOXXHOCTD JINKBUIUPOBATh BbI-aHHYIO 3TOMY JWIEPY TOPIOBYIO
MPUBWIETHIO ¥ 3aMEHUTH €TO.
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Kaxk BbI moctynure? [Touemy?

3agaua Ne23

Bbl - MeHemKep 1Mo MpOU3BOJACTBY Ha (hupMme, BhITyCKarolell XonoauibHuk. HenaBHO BB
y3HaJIM, YTO KOHKYpHUpYIolIas (pupmMa npuaaia CBOMM XOJIOAUIBHUKAM CBOWCTBO, KOTOPOTO B
BalllNX XOJIO-IUJIbHUKAX HET, HO KOTOPOE OKaxKeT OoJiblioe BiusHUE Ha cObIT. Hanpumep, B
xononmibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BaKyyMHOM
yIakoBKe, HO U OObIUHBIE, HE 00siCh MX ycbixaHus. Ha exeronHoil crienuain3upoBaHHOM
BbICTaBKE (PUP-MBI-KOHKYpeHTa OyeT O(uC A TOCTEH, U Ha OJJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB I1aBa (UPMBI PacCKaKeT UM 00 3TOM HOBOM CBOICTBE XOJIOAUJIBHUKA U O TOM,
KakuM 00pa3oM 3T0 ObLIO JOCTUT-HYTO. BBl MOXKeTe MOCHaTh CBOETO COTPYAHUKA HA ATOT
MPHUEM I10/1 BUJIOM HOBOTO JIUjiepa, 4YTOObI y3HATh O HOBOBBEJCHHH.

[Toiinere v BbI HA Takol 1mar? [louemy?

3amaua Ne24

Bbl - rnaBHBI MEHeIKEp H3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech IOOUTHCA
3aKJIFOUEHUS] BBIMOJJHOTO KOHTpPAKTa Ha OOJb-LIYI0 CyMMY IMpPOJaX C OJHOM KoMmmaHueil. B
XOJIe TEPErOBOPOB Y3-HAETE, YTO MPEICTABUTEIb IOKYMATEeNs IMOIBICKHBAaeT cede Ooiee
BBITO/IHYIO paboTy. Y Bac HeT kenaHus OpaTh ero k cede Ha paboTy, HO €CJIU Bbl HAMEKHETE
eMy 00 3TOi BO3MOXHOCTH, OH CKOpPEE BCET0 MepeaacT 3aKa3 UMEHHO BaM.

Kak nocrynure Bb1? [Touemy?

3anaua Ne25

BbI - MeHemKep 1Mo MapKEeTUHTY U XOTUTE C/IeNIaTh BEIOOPOU-HBIM onpoc motpeduTenei 00 ux
peaxusX Ha TOBap KOHKypeHTa. [lJis 3TOro BB JOJDKHBI MPOBECTH ONPOC SIKOOBI OT JIHIIA
Hecyle-cTByromero « MTHCTUTyTa MapKeTUHra U KOHBIOHKTYPbI PhIHKa».

Cnenaete nu Bbl Takoi onpoc? [Touemy?

3anaua Ne26

Br1 - Menemxkep mo mepconany. B Bamry ¢upmy mpunmia MoJio-gas CriocoOHas JKEHIIHMHA,
JKEJIAIoIIIasi CTaTh TOPrOBBIM areHTOM. Y pPOBEHb €€ KBaJIU(PUKAIIMK 3HAYUTEILHO BBIIIE, YEM Y
MPETEHCH-TOB-MY>KYHH Ha 3Ty N0JDKHOCTh. Ho mpuem ee Ha paboTy HEH30EKHO BBI3OBET
OTPULATENIBHYIO0 PEAKLUIO0 CO CTOPOHBI Psiia BAllUX TOPIO-BBIX areHTOB, CPENU KOTOPBIX
JKEHIIMH HET, a TAKKe MOXET pa3[10-CaJ0BaTh HEKOTOPBIX BAXKHBIX KIINEHTOB (PUPMBI.
Bo3zpMmere i1 BbI 3Ty KeHIMHY Ha paboty? [Touemy?

Samgaua Ne27

Bb1 - Menemxkep Typuctckoit ¢pupmbl. K Bam npunuia skeHIIM-Ha, JKeslaroas OTA0XHYTh B
I'peruu. Y Bac ke ecth ropsmmii Typ Ha MeptBoe Mope B M3paniib. ¥V KEHIIUMHBI SIBHBIE
npoOJIeMbl C 1aBjie-HUEeM, O/IbIIIKa. Bl 3HaeTe, 4To runeproHnkaM Ha MepTBOM Mope exaThb
MPOTUBOMNOKA3aHO.

Kak BbI noctynure?

Samgauga Ne2§&

Be1 - MeHexep (hrupMbl, BBITYCKAOIIEH cpeicTBa [0 YXOAy 3a BosocaMu. @upma NpucTynuia
K BBIIYCKY HOBOTO IIaMITyHS, IPEMATCTBYIOUIET0 00pa3oBaHUIO MEepXOTH U 3P (HEKTUBHOTO
Jake MpH pa3oBOM NpuMeHeHuH. OJHAKO CHEeNMaIMCT [0 MapKeTUHry Bamedl (Gupmbl
PEKOMEHIyeT B MHCTPYKLMU Ha STUKETKE YyKa3aTb, YTO MIAM-IyHb CJEAyeT NPUMEHSTH
JBaXK/IbI TIPU KaKJIOM MBIThE TOJIOBBI. JlomonHuTenbHoro 3pdexra norpeduTens He MOIyUHT,
HO IIaMIyHb OyJeT pacxoioBaTbCsi B JBa pa3a ObICTpee, U, CIEAOBATEIbHO, YBEIU-YUTCA
00BeM Mpoaax.

Yro Bl npennpumute? [louemy?

3amaun Ne29-31

[TpakThKa MOKa3bIBAET, YTO HAUOOJBUINI ycrex B OHW3HEce NOCTHraeTcs 3a CUeT OObeIUHEHUs
YCUJIMH TPYIIBI JIFOJIEH I KOJUIEKTUBOB P perieHun npoodiem. Eciu Takast kooneparus odec-
neynBaeT A(Q(PEeKT MyIbTUIUIMKALMKM, TO BO3HHUKAIOT JOMOJIHUTEIbHBIE BBITOJABI, KOTOpHIE
HEBO3MOXXHO IMOJIyYUTh MOOAMHOYKE. [lyis 3TOro HEoOXOIMMO BBIOIHATH OIpE/eIeHHBIE
TpeOOoBaHUS MO0 BOIIPOCAM KOOTEPALIUHU:
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1. Ilenb coBMecTHOM pabOTHI TOHKHA OBITH SICHA U TIOHSTHA BCEM YYaCTHHKAM.
[TapTHEpaM 10 BO3MOXKHOCTH JOJKHBI OBITh 3HAKOMBI 331a4H YT ApyTa.
3. Ilpu paGote HOIKHBI IAPUTH XOPOLIEe B3aUMOIIOHUMAaHUE U CBOOOIHBIN OOMEH
uHpopManuei.
4. Hukro He NOJKEH HAacTauBaTh HAa CBOEM BapuaHTe peuieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMKCC U M3MEHUTH CBOE PEIICHHUE B MOJIb3Y JAPYTOro, 0OCMIArOIIero yCnex ams
BCEX.
Heo0OxouMel npaBuiia Urpbl, KOTOPHIX BCE AOJKHBI IPUIEPKUBATHCS.
6. CuibHbIE CTOPOHBI IAPTHEPOB BayKHEE /Il COBMECTHOTI'O /I€J1a, YEM MX CJIa0ble CTOPOHBI.
[TepBbie HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BATh.
7. Bces unpopmanus A0JKHA OCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
1epeaTh €€ BCEM TEM, KOO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X04YeT JOOUThCS A7l ce0sl BHITO/BI 3a CUET APYTUX
Y4aCTHUKOB.
9. Kaxnplil oTBeuaeT 3a CBOW yuacTOK pabOThl, 32 HAAEKHOCTb U COOJIIOCHUE CPOKOB.
10. B ciryuae To¥ WM MHOW yJIauu CIIEAYET MOOMIPSATH BCEX, MMEIOIINX OTHOIIEHUE K
JlaHHOM paboTe.
11. Bce 1omKHBI OBITH 03HAKOMIICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, mpeANnrcaHusl, CPOKH U T. 11.).
12. Ecnu pemieHusi IPUHUMAIOTCSI HE COBMECTHO, OHH JIOJKHBI OBITH BCEM TOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu 1u TpeOGOBaHUSIMU, 0003HAYEHHBIMHU BBILIE, BbI coriacHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHPYHTE.
2. Kakue eme TpeboBaHMsl, IPEANOCHIIKA HEOOXOAUMBI, YTOOBI KOHEUHBIH pe3yIbTaT
COBMECTHOT'O TpyAa ObLIT OB MAKCUMAIBHBIM?
3. Kakyro MeHexep 10JKEH IPOBECTH OPraHU3aMOHHYIO [TOJITOTOBKY Il COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAaHTUPOBATH yCIeX?
3agaua Ne32
Pemenue conpanbHbIx mpo0aemM pupMbl OCYIIECTBIISAETCS HA OCHOBAHUU MEPCIEKTUBHOTO IJIaHa.
[TnanupoBaHKe COLUATBHOIO PA3BUTHS - 3TO COCTABIEHUE IUIAHOB HE TOJIBKO JJIsl KOJUIEKTHBA B
59 menom, HO W A OTACNBHBIX PaOOTHWUKOB. VHIMBUAYyadbHBIN TUIAH HA3bBIBACTCS KapTOM
COLMAIBHO-TTPO(ECCUOHATIBHOTO POCTa, MM KapbeporpamMmoil. DTo cBOeoOpas3HbIi JOroBop,
3aKJIF0YaeMbIil paOOTHUKOM U aJAMHHMCTpAIed O MEepCreKTUBaX €ro *XU3HEAESITeIbHOCTH Ha
npennpusaTid. KapbeporpamMma COCTOMT M3 HECKOJIBKHMX paszenoB. B mepBom pasgene B
XPOHOJIOTUYECKOM TOPSAAKE OTMEdaroTcs COOBITHSA, 3Tambl pocTa (pa3BuTus) pabotHuka. K
COOBITUSIM OTHOCATCSI U3MEHEHHUS B KBAJM(UKAIMH, JODKHOCTH, YCIOBUSAX TPYAa, €ro oriare, B
Onarax, pacnpeaensieMblX Ha NpeAnpusTHH. J(nanazoH coOBITHI, 3HAUYMMBIX JUIS 4YeJIOBEeKa U
BBI3BIBAIOIIMX Y HEro HEOOXOJMMOCTb pOCTa, JOCTATOYHO IIUPOK. BTOpo# pasnen BkIOYaeT
TpeOOBaHUs, KOTOPbIE JOJKHBI BBIIIOJIHUTH PaOOTHHUKHU B Mpolecce cBoero pa3sutus. Kakoe,
Harpumep, oOpa3oBaHue (KBaIM(UKALMIO) HYKHO HpUOOpECTH, 4TOOBI MPOABUHYTHCSA I10
ciyx0e, Kakue BUIbl pabOThl OCYIIECTBUTh, YTOOBI MOIYUYUTh JOMOJTHUTEIHHOE MOOLIPEHNE U T.
n. Tperuii pazgen kKapbeporpaMMbl COAEPKUT IepeueHb 005A3aTeNbCTB aIMHHUCTPALUM IO
OTHONICHHUIO K pabOTHUKY, MPETBOPEHHE HX B KU3Hb CIHOCOOCTBYET ero pocry. B uerBeprom
paszesie OTMEYarOTCs MEphl MOOLIPEHMs WM HAaKa3aHMs 3@ BBINOJIHEHHME WM HEBBIIIOJIHEHHE
pabOTHUKOM TpeOOBaHUH K HEMY, a AIMUHUCTPAIIHEH - ee 00s13atenbeTB. [lompolyiiTe cocTaBUTH
IPOEKJI CBOEH KapbeporpaMMbl, KOTOPBIH BBl XOTEJIU OBl MPEACTaBUTh PYKOBOACTBY (HPMBI,
YUUTBIBAsi COBPEMEHHBIE BO3MOKHOCTH MpeANpUHUMAaTeNsCTBa B Poccuu.
3agaua Ne33
Ha ¢one TpannunoHHOro poccHiicKOro 3KCIOpTa SHEPrOHOCUTENEH, IECOMAaTEPUATIOB U IPYTHX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT AKCIOPT TOTOBOM MPOIYKIMU U3
Poccun Ha simoHCcKHit aBTOMOOUIIBHBIA pHIHOK. CepuitHOE MPOU3BOJICTBO KOJECHBIX TUCKOB U3
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QTIOMHUHHUEBBIX  CIUIABOB  HA  MOIIHOCTSX  HAy4YHO-TIPOM3BOJCTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHS», @ TAKXKE JUCKOB M3 MAarHUTHBIX CIUIaBOB - HAa COJMKaMCKOM MarHMEBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosioruu. 67 Ilo BceM XapakTEpUCTHUKAM POCCHUMCKas
MPOIYKIIHS MMPEBOCXOIUT 3apyOekHy0. [Jist Toro 94T00BI YOSAUTHCS B 3TOM, SIIOHIIBI YCTPOMIN
POCCHIICKOM CTOPOHE CEPbE3HYIO NMPOBEPKY: MEHSUIM NapameTpbl WU3JAENINNA, CTABUIM KECTKUE
TpeOOBaHUS «K KQ4eCTBY MPOIYyKIIUU, AU3alHY U T. 1. OJIHAKO HAIIH CIEIIHMAIMCTHI BCE COMHEHUS
AMOHCKUX JI€JIOBBIX MAapTHEPOB ycnemHo cHsui. K ToMy ke SlnoHus He mepBas cTpaHa, Ile
yOeIuIuch B BBICOKOM KAaueCTBE MPOAYKLHU POCCUHCKUX MPEANPUSATHI. Y pOCCUSH MMeEeTcs
OTIBIT PA0OTHI C ABTOMOOUIILHBIMU MPEANPUATHAME | 'epMaHuu, 3Ta MPOAYKLHUS UCIIONIB3YETCS Ha
CIIOPTUBHBIX ~ aBTOMOOWJISIX B  NPECTHKHBIX  MEXKIYHAPOJHBIX  COPEBHOBAHHSX, CHO
3aMHTEPECOBATUCh aMepuKkaHckue Gupmbl «JlxeHepan motope» u «Dopa». Bompocwr 1. Yrto
SIBIISIETCSL TPEANOCBIIKAMU YCIIeXa POCCHMCKUX TMPEANPUATUN Ha SIUTHBIX aBTOMOOHMIBHBIX
pbiHKax? 2. B 4yeM KOHKPETHO 3aKJIK0YaeTCsl pOJib MEHEIKEPOB POCCUUCKUX MPEANPUITUHH IO
YCHEHIHOMY IMPOJIBMXKEHUIO HA MUPOBOM PHIHOK TOTOBOM MPOAYKIIUHU?

3amaua Ne34
lNoctununa «Ilapamu3» umeer 23 Homepa Ha 46 rocreil. Bmecre ¢ x03siikoi roCTHHITBI Mapu
Komnuus B Heit padoraror 30 yenmoBek. Heckonbko JieT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro Oblja co3/jaHa FOCTHHHIIA, HE YIIOMHUHAIOCh HU B OJTHOM CIPAaBOYHUKE IO TYpU3MY.
Teneps e Bce 3HAIOT, yTo rocTuHuLa «llapanus» sBaseTcs OJHON U3 Jy4YIIMX B CBOEM KJlacce.
He cMoTpst HAa TO 4TO LIEHBI B TOCTUHUILIE JOBOJIBHO BBICOKME, B HEW BCErjJa MHOTO rocrei. B
CpEeIHEM OTeNb 3aIl0JHEH Kpyruiblid rog Ha 80% - 3T0 XOpouuil noka3aresipb AJii TOCTHHUYHOI'O
o6usneca. B pabote Mapu pyKOBOACTBYETCSI HECKOJIBKIUMU MPUHIIUIIAMHU: * TIPEOCTABIISITH YCIYTH
B COOTBETCTBHUH C IUIATOM; * 00ecrneuynBaTh 3aMHTEPECOBAHHOCTh COTPY/IHUKOB B BBIMOTHIEMOMN
uMHU padote; * 3a00TUTHCS O ToceTuTeNsIX. JJig u3ydeHust moTpeOHOCTE U BKYCOB KIIMEHTOB U
JAIBHEUIIETO MOBBIIICHUS Ka4eCTBa UX 00CITy)KHBaHHUs, TOCTEH MPOCAT 3aMO0JHUTH BOIIPOCHUK. B
HEM COJICP)KUTCS MPOChOa BHICKA3aTh CBOW BIEUATICHUS O TOCTUHHUIIE B IEJIOM, a TaKke 00
OpraHHU3aIy U KayecTBe MUTaHus 1 00cmykuBanus. 68 [IpeacraBbre cedst B poiiu KOHCYIbTaHTA
U BBINIONHUTE cienyromue oneparuu: 1. [Tocrapaiitech chopMyaupoBaTh BOMPOCH aHKETHI MO
KOKJIOMY M3 3TUX HampasieHuid. 2. llpennoxkure cucremMy CTUMYIMPOBAHMS TOCETUTENEH
TOCTHHUIIBI K 3alOJHEHUI0 BOMpOCHUKA. 3. Kak MOBBICHTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTUHUIIBI B TOBBIIIEHUH Ka4eCTBA O0CTYKUBAHUS?

3amgaua Ne35
OTukeT OM3HECMEHa BKIIOYAeT KaK MUHUMYM: ¢ TpaBWiIa MPEACTABICHUS U 3HAKOMCTBA; °
MOPSIZIOK TIPOBEACHUS JICTIOBBIX TIEPETOBOPOB M KOHTAKTOB; * COOJIOJIEHHWE OOIICITPUHSATHIX
TpeOOBaHUIl K BHEUIHEMY OONUKY, pe4Yd, MaHepaM, YMEHHIO OJeBaTbCs M T. 1. * TOPSAOK
odopmiteHUs CITykeOHBIX JOKyMeHTOB. Bompock! 1. KakoBa, 1o BaiieMy MHEHHUIO, pOJIb ITHKETA
B coBpeMeHHOM OusHece? 2. YTo, MOMUMO OTMEUEHHOTO BHIIIE, MOXKET OTHOCUTHCS K MOHSATHIO
«aTHKeT Onu3HecMeHa»? 3. Kakue ocoOOEHHOCTH 3TUKETa XapaKTEPHBI JJIsl POCCUNCKUX MPaKTUKU
Y MEHTainuTeTa’?

3amgauga Ne36
CloXun0ch MHEHHE, YTO HOBbIE OPTraHU3AIIMOHHBIE CTPYKTYPhl KOMIIAHUM MHOT'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakiMM M3MEHEHUSIM OTHOCATCSA: * pPelIeHNe MPOoOJieM HE MOXKET ObITh
MOJIHOCTBIO MPEAOCTABIICHO JIpYyTruM cnenuanuctam. [IpeacraBurenu pykoBOACTBa JOJIKHBI CTAaTh
TUAEpaMH B peald3allid  CTPATETUYECKUX IMPOEKTOB, OOECMeYnBaTh HMHTETPUPOBAHHOE
yOpaBlieHUE HOBOBBEICHHSIMH, MPEOOPa30BaHUSIMU BO BCEX MOJCUCTEMax, BKJIIOYas pa3BUTHE
YEJIOBEUECKUX PECYpPCOB; * TaK KaK B IMpoIlecce pa3pabOTKU CTPATETHH MPUXOIUTCS YIUTHIBATH
MHO>KECTBO (DaKTOPOB CO CIIO)KHBIMHU B3aUMOCBSI3SIMH, MEHEDKEPHI BBICIIETO YPOBHS OOs3aHbBI
yAeNnATh OOJbIE BHUMAHHUS OIICHKE COBMECTHMOCTH, HEMPOTHBOPEYMBOCTH OTIEITBHBIX
pelleHui, peryTupoBaTh CBA3H MEXAY (ha3aMu peanu3aliy U MOCTAHOBKYU (YTOYHEHHS) LIETIei;
B CBSI3U C TEM, UTO OXKHJIAEMbIC PE3yJIbTATHI MPOIEcca Pa3pabOTKH CTPATETHYCCKUX PEIICHUN
9acTO MEHSIOTCS, PyKOBOJIUTENSIM HE CIEeIyeT KeCTKO (PMKCUPOBATh KOHKPETHBIC 1IETH U HOPMBI
Ha OTIPECIICHHBIN MIEPUO]I, a CIIeYET peaiaraTh CIICHApUH, BO3MOKHBIE HAITPABICHUS Pa3BUTHS
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Y peKOMEHJALNHU JJI1 MEHEJDKEPOB IPYTUX YPOBHEH; * MPUXOIUTCS CYIIECTBEHHO NEPECTPauBaTh
B3aUMOCBSI3M  MEXAY MPEICTABUTENSIMU  BBICILIETO  PYKOBOJICTBA, MEHEKEpaMu U
CHeluaiucTaMu, padoTaIIUMU B pa3IMYHbIX oapasaeneHrx Gupmel. Borpocst 1. Kakue ere,
KpOME TMPHUBEJICHHBIX pPaHEE, H3MEHEHHS B JIEATCIbHOCTH MEHEIKEPOB XapaKTEpHBI st
nocneanero BpemeHu? 2. CuuraeTe U BbI, UYTO MOJOOHBIC M3MEHEHHS] OPTraHHUYHO CBSI3aHBI C
COBPEMEHHBIMU JOCTHXKEHUSAMH B SKOHOMHKE, HAyKe, TEXHUKE, YIIPABICHUH, UJIK 3TO BBI3BAHO
KaKUMH-TO IPYTUMH NpUYrHAMHU (YKa3aTh KaKUMHU)?

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe npaBHJIbHbIN OTBET:

1. eab npoekTa — 3TO:

ChopmynupoBanHas npodiiema, ¢ KOTOPO MPUIETCS CTOIKHYTHCS B IpoOIecce
BBITIOJIHEHUS IPOEKTA

VYrBepxaenue, popMynupyromniee o0ue pe3yibTaTbl, KOTOPBIX XOTEJI0Ch Obl JOOUTHCS B
npollecce BHIMOIHEHUS MPOEKTa

Kommnekcuas OIICHKAa NCXOJHBIX YCJ'IOBI/II;'I U KOHCYHOTI'O pe3yJibTaTa IO uToram
BBITIOJIHEHUS TIPOEKTA

2. Peanu3anusi npoekTa — 3T0:

Co3nanue ycinoBuil, TpeOYOUMXCS 1715 BBIIIOJHEHUS MPOEKTa 32 HOPMATUBHBINA MEPUO]T
Habnronenue, perympoBaHue U aHAJIU3 Mporpecca mpoeKTa

KomnnekcHoe BBIMOJHEHHE BCEX ONMMCAHHBIX B MPOEKTE JACHCTBUIl, KOTOPbIE HANIPaBICHBI
Ha JJOCTHKEHHE €ro Leyeu

3. CI/IHepFI/I3M KaK CBOMCTBO CHCTEMbI yHupagpJieHUsl O3HAYACT.

MHOFOKpaTHOC YCUJICHUC CBOMCTB CHUCTEMBI B pe3yiibTaTe BSaHMOHeﬁCTBHH €€ OTACIBbHBIX
9JICMCHTOB

[TosiBneHue Y CUCTEMEI HOBBIX CBOﬁCTB, HC IMPpUCYHIUX €€ COCTABHbIM YaCTAM

9BOJ’IIOHI/I$I CUCTEMBI B KAUECTBCHHO HOBOC COCTOAHHUEC

BzauMocBs3p u B3aI/IMOO6y'CJ'IOBJ'IeHHOCTL COCTaBHBIX YaCT€ll CUCTEMBI

4. OrpaHUYeHUSIMU CTPATErHYeCKOro MeHeIKMEeHTA ABJISIOTCS:
Pa3paboTka anbTepHaTUBHBIX BAPMAHTOB CTpAaTETUi
HeobOxonuMocTh npuBiieyeHus JONOJHUTENBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOIH 00phObI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLIEAYP U CXEM

5. YyacTHUKH NPOEKTa — ITO:

[ToTpebuTenu, sk KOTOPBIX MPEAHA3HAYANCS PEATU3yEMbIi TPOCKT

BaKaSLII/IKI/I, HHBCCTOPBI, MCHCXKCP MPOCKTA U €0 KOMaHaa

dusnueckue u OPpUINYCCKUC JTHUla, HCIIOCPCACTBCHHO 3aZ[eI‘;ICTBOBaHHLIC B MPOCKTC UJIN
YbU MHTEPECHI MOTYT OBITH 3aTPOHYTHI B XOA€ BBIIIOJTHCHUA IMPOCKTA

Ilpumepst 6onpocoe ons onpoca:

1. CrapTamnsbl: CyIIHOCTb U OCHOBHBIE COCTABIISIONINE PA3BUTHUS

2. CoBpeMeHHbIE MO/IETHN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpyYMEHTapuil OLIEHKH YPOBHSI HHBECTUIIMOHHOH NMPHUBIIEKATEIbHOCTH
CTapTaIoB

4. 'HHOBaIIMOHHBIE aKceepaTophl: OM3HEeC-MHKYOATOP U TEXHOMAPK KaK MHCTPYMEHTHI MOIJICPKKHN
Pa3BUTHS CTapPTAIIOB
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5. AHanu3 NpuYuH rUOeNu U JOJATOCPOUHBIE CTPATETUH PA3BUTHS CTAPTAIIOB
6. CrapTan-npeanpuHUMAaTeIbCTBO M MTPOU3BOJICTBEHHBIE (PAKTOPBI

7. DKOJOTMYECKHE CTapTarbl

8. 'opoackue crapransl

9. ConmanbHBIE CTapTaIIbI

10. KirroueBbie (pakTophl ycnexa CHOPTHBHBIX cTapTanoB B Poccun

11. Xaiitek-cTapramnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.0cHoBHBIE 3Talnb! pa3suThs craprana:dopmuposanue unen - Pre-seed

2. IIpoBeaenune TecTUPOBAHUS UACH U pa3paboTKa MPOTOTHUIIA

3. Hanmcanwme crpareruu/tenn - Seed

4. Ilonck MHBECTOPOB

5. 3aximounTensHbIe cTauu - Anbda-Bepcust (IpoayKTa/mpoeKTa), 3aKphiTas OeTa-Bepcus

6. 3amyck - OTKpbITasg OeTa-BepcHsi. DTallbl KU3HEHHOTO IIUKJA cTapTama: OTKPHITHE, MPOBEpKa,

3¢ eKTUBHOCTD, MacIITAOMpOBaHKE, pa3paboTKa criocoda BeIxoja cTaprana. [IpaBmma cozmanus xoporren
KOMaHJIbI cTapTara.

0N LN B W —

Temamuxka peghepamog:

. Unentudukanus craprana. Otaudue craprana oT caifTa

. DTarnsl Pa3sBUTHA CTapTaIllOB

. Pacnipeenenue noseit Mexay coyupeuTeIsiMU cTapTana

. buzHec-akcenepaTopsl

. BenuypHble nnBecTuLUN

. IlonsaTue OuzHec-aHren

. UCTOUYHMKN TOCEBHBIX I/IHBeCTI/IIII/Iﬁ AJid cTapTarioB

. Kpayadanaunr - kak crnoco0 noiaydeHus A0I1 NHBECTULIHI

Pacuemno-ananumuueckue 3a0aHus wiu UHble 3a0aHUA U 30044l .

1. C yueroMm TeHIeHIMI pa3BUTHs opranuzauuii KpacHomapckoro kpasi mpou3BeCTH

OIICHKY BO3MOXXHOCTEHl W Yrpo3 pa3BUTHIO JACSITENbHOCTH OpraHu3anuu (110 BapUaHTaM).
CocraButh Matpuily (HakTOpOB BHEITHEN Ou3Hec-cpenbl. OnpeneauTh OLIEHKY Kaxaoro Gakropa.
Kputepuii onienku o6ocHoBaTh. OLIeHUTH BAHsHUE (PAaKTOPOB BHEMIHEH cpeapl. CaenaTh BHIBO/.

AHanu3 BO3MOXHOCTEN U Yrpo3, TeHEPUPYEMbIX (PaKTOpaMH BHEIIHEW Cpebl Ha OCHOBE

SWOT- ananusa:

I_IOMI/IHaHTHbIe Bo3moikHOCTH Pa3BUTHUA er03bl Pa3BUTHIO

chepnl HaumenoBanue Ouenka HaumenoBanue Ouenka
CTPATerH4ecKoro (¢pakrTopos (paxrTopos
pa3BUTHSA

1. IToreHnnan
¢dbopmupoBaHus

pecypcoB
OpraHu3aIuu

2. YpoBeHb

3¢ (HEeKTHBHOCTH
WHBECTUIINH
OpraHu3aluu
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3. YpoBeHb
SKOHOMHYCSCKOM
0e30IMacHOCTH
OpraHH3aIiH

4. YpoBeHb
KaJyecTBa
yIpaBICHUS
JeSITeTbHOCTBIO
OpraHu3aIu

Htoro

Ilpumepvr munoevix 3a0anuil 011 KOHMPOJIbHOU PAOOmMbL:

[IpumepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5
Cobepute nHPOpMAIIHIO IO TIPEITOKEHHON TeMe, caenanTe 0030p.

3amanue:

1) AAaTb XapaKTCPUCTUKY KAXKIOMY U3 HUKCIIPUBCACHHBIX METOA0OB OLICHKHU CTAPTAIIOB;

2) BBIAECTUTD UX IOCTOMHCTBA U HEIOCTATKU;
3) pacrpene’auTb METO/IbI Ha 2 TPYIIIIBI - SKCIIEPTHBIE U PACUETHBIE;
4) yka3aTh Kakue u3 2 rpyIi METO/0B PEKOMEHAYETCSl IPUMEHATh HAa PaHHUX dTanax

CO3aaHu CTapTalia, a KaKMe Ha IMMO3JJHUX.

MeTobl OLIEHKH CTapTaroB: -3aTpaTHbIN MEeTO/ (BOCCTaHOBUTENBbHBIN) -Metoa bepkyca

-Metoa HopMBI TPUOBLIK (METO1 BEHUYpHOTo KanuTana) uyepe3 forward value -Meron HOpMBI
npuObuin  (METOJ BEHUypHOro KamuTana) dyepe3 terminal value - Meron oueHku
MOTEHIMALHON ayJAMTOPUU IO CTOMMOCTH KIHEHTa - METOJ] OICHKH IOTCHIUAIbHON
-MeTon OIEHKHM TMEpPCIEeKTUBHOW CTOMMOCTH,

ayauTopun 1o JOXOJHOCTH KIIMCHTA

OCHOBaHHBIM Ha ko3dduuuenrax (Mynpruniukatopax) P/S, P/E, P/B u npyrux -Meroa
pacuera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Metox PVN

TunoBasi cTpyKTypa 3a4eTHOI0 3a/1aHUS

3AYETHOE 3ATAHUE Ne
ITo nucnmniimHe «Ynpasienue pa3padoTkoi crapramna»
1. | Bompoc 1.
2. | Bompoc 2.
3. | Ipaktuyeckoe 3amanue Noe 1.

Iloka3areau u KPUTCPHUHA OLCHUBAHUA INVIAHUPYEMBIX PE3YyJIbTATOB 0OCBOCHUA
KOMIIETEeHIIUH U pe3yabTaToB oﬁyqennﬂ, IIKaJa OHCHUBaAHNUA

Tabnuma 5

®opmupyembie| MHIUKATOP JOCTHKEHUS Kpurepun Yposes

Ixasa oueHuBaHUS pMupy P purep OCBOCHHS
KOMIIeTCeHIIHH KOMIIeTeHIIUH OLICHUBAHNS N
KOMIIeTeHI Ui
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85—
100
0aJ110B

«3aYTCHO»

'YMeeT BepHO U B
MOJTHOM o0beme:
OIIPEAEIATh
KpUTEPHH MTOUCKA,
MIPHUBIICUCHIS,
momoopa u oTbopa

IEPCOHAIa;

MK-3 IK-3.4 PazpaboTka3HaeT BepHO U B IpoaBuHYTHIA
TakTH4eckoe [CTpaTeTHH OpPTaHM3ALUHN CHOJHOM 00beMe:
ynpaBJjieHHe  [I€TIbIO aJanTaiuu eelopsAI0K pa3paboTKu
mpoueccaMu  [XO3SMICTBEHHOMH KaJICHIAapHBIX
OpPraHu3alMu [IeITETbHOCTH M CHUCTEMBITUIAHOB IIepecMOTpa
MPOU3BOJCTBA [yIIPABICHUS KHOPM U
M3MEHSIOIHUMCS B YCIOBUSAX|OPraHU3allMOHHO-
[PBIHKA BHEITHUM U[TEXHUYECKHUX
BHYTPEHHUM MEpPOTIPUATHI 110
SKOHOMHYECKUM YCIJIOBUSIM,|[IOBBIILIEHUIO
[MOATOTOBKA U COIIACOBAHUEIPOU3BOIUTEIBHOCTH]
[pa3aesnoB TaKTUYECKUX[TPYa, INIAHOB
KOMIUIEKCHBIX [IJIaHOB/OpraHU3aluy TPy aa,
[MPOU3BOJCTBEHHON, 3ajaHuil 1o
(huHAHCOBOM HICHIKEHUIO
KOMMepUeCcKon [TPYI0EMKOCTH
e TENbHOCTH OpTraHU3aAlUUU3ACTUI
138 ee CTPYKTYpPHBIX|YMeeT BEPHO U B
Mmopa3iesieHui MoJIHOM O0beMe:
(OTIENOB, IIEXOB) BBITIOJTHATH
[TEXHUYECKHE
[pacyeTsl,
rpadudeckue u
BBIYMCIIUTENIbHBIE
[paboTHI IpH
(hopMHpoBaHUH
OpraHu3aIlMOHHO-
PKOHOMHMYECKUX
[paszenos
[TEXHUYECKOU
IMOKYMEHTALUU IS
OCBOCHUS
[TEXHOJIOTUYECKUX
[POLIECCOB,
MOATOTOBKH
IPOU3BOJCTBA U
CEPUIMHOTO BBIILYCKa
MHHOBAlIMOHHOM
POYKITUH
MMK-4 Ilouck, 3HaeT BEpHO U B
NnpuBJIeYEeHHE, MOJIHOM 00BLeMe:
Honﬁop u 0T60p CUCTCMbI, MCTOJbI H
nepcoHaJjia bopmb
MaTepHaIbLHOTO u
HEMaTepUaIbHOTO
CTUMYJTUPOBAHUS
Tpyna MepcoHana;
[1K-4.1 Brbibop cnoco6oB ucrpykrypy
METOJIOB TNPUBIICICHUSA Gy rapp3amu u
[IEPCOHAIIA B COOTBETCTBUM Clypienim o
YTBEPHKACHHBIM  TIAHAMMU,|) o ry
OT/ICITOB) MpeANpUsITHS] (poibeccrn,
MUTaHUS
CIENANBHOCTH).
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TTOJIB30BATHCS
ITOMCKOBBIMH
cucTeMaMu U
MH(GOPMAIIMOHHBIMH
[pecypcamu B
oOacTu
oOecrieueHus
mepcoHaIoM

70 -84
0aJ10B

«3AaYTEHO»

MK-3
TakTHYeckoe
yIpaBJieHHe
npoueccaMu
OpraHu3anuu
MPON3BOJACTBA

MK-4 TIlowuck,
NpUBJIEYEHHE,
moa6op u 0T0Op
nepcoHaJjia

IK-3.4 Pa3pabotka
CTpaTeTuyl OpPTaHU3AINH C
[EITBI0 ajanTanu = ee
X0351HCTBEHHON

eI TETPHOCTH ¥ CHCTEMBI
[YIpaBICHUS K
M3MEHSIOIIAMCS B YCIIOBHAX|
[PBIHKA BHEITHUM u
BHYTPECHHUM
OKOHOMUHYCCKHUM YCJIOBUAM,
MOATOTOBKA U COTJIIACOBAHHE
[pa3aesnon TaKTHYECKUX
KOMILICKCHBIX IUIAHOB
MPON3BOJICTBCHHOM,
(hrHAHCOBOH u
KOMMEpUECKON

e TeTPHOCTH OpTaHU3aIiH
138 ee CTPYKTYPHBIX
roApa3AeIeHU I

(0TIeNO0B, IIEXOB)

3Haer ¢
He3HAYUTeJIbHbIMI
3aMeYaHHUsIMH:
TTOPSAOK pa3paboTKH
KaJIeHIapHBIX
TUIAHOB ITEPECMOTpa
HOPM U
OpraHU3alOHHO-
TeXHUYECKUX
MEPOIIPUITHH 110
MOBBIIICHUIO
MPOU3BOIUTEIHHOCTH
Tpyna, INIAHOB
OpraHM3aliy TPyAa,
3aJaHUN I10
CHIKECHUIO
TPYAOEMKOCTH

M3 0EIIUI

Ymeer ¢
He3HAYMTeIbHBIMHA
BaMeYaHHsIMU:
BBITIOJIHSATh
TeXHUYECKUE
[pacueTsl,
rpadudeckue u
BEIYMCITUTENHHbIE
[paboTHI pH
(hopMupoBaHUN
OpTaHU3aIIMOHHO-
PKOHOMHYECKHX
[pa3zienos
[TEXHUYECKOU
IMOKYMEHTAIIH 115
OCBOCHHMS
[TEXHOJIOTHIECKUX
MPOIIECCOB,
TOJrOTOBKH
MPOU3BO/ICTBA U
CEpHITHOTO BBIITyCKa
MHHOBAL{UOHHOMN
[IPOJIYKIIIH

TloBbINIEHHDBIH

IMK-4.1 Beibop cnoco0oB ul
METOJI0B MPUBJICUEHHS
MepcoHaIa B COOTBETCTBHH C
YTBEPKJICHHBIMHU TJIAHAMHU

3Haer ¢
He3HAYNTEJIbHBIMHA
BaMeYaHUSIMU:
CHCTCMBI, MCTOAbI H
(bopMBI
MaTepHUaJIbHOTO 51
HEMAaTEPHUAJIBHOTO
CTUMYJIMPOBaHUS
rpyna IepcoHaa;

CTPYKTYpY

OpraHu3anuu u
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BaKAHTHbIE
IOIDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).

3HaeT ¢
He3HAYNTENBHBIMU
3aMeyaHHsIMHU:
OIIpEe NI T
KpUTEpUH TIOUCKa,
PUBICYCHHUS,
rmoabopa u oTbopa
repcoHala;
MOJB30BATHCS
[TOMCKOBBIMH
CHCTEMaMH H
MHPOPMATMOHHBIMH
[pecypcamu B
oOmacTu
oOecriedeHUs
[EepPCOHATIOM

50 - 69
0aJL10B

«3aYTECHO»

TK-3
TakTHueckoe
ynpasBJieHue
npoueccaMmu
OpraHu3anuu
Mpou3BO/JCTBA

IK-3.4 Pa3paboTtka
CTpaTeTHNl OpTaHU3AINH C
L[EJIBIO ajlanTainuu ee
X031CTBEHHOU
IMEeSATENbHOCTH U CHCTEMB]
[yIIpaBJICHUS K
M3MEHSIOINUMCS B YCIOBUSX|
[PBIHKA BHEIITHUM 5
BHYTPCHHUM
PKOHOMHYECKUM YCIIOBHSM,
MOJTOTOBKA U COTJIACOBAHUE
[pa3nenoB TaKTUIECKUX|
KOMILICKCHBIX IUIAHOB
[MPOU3BOJCTBEHHOM,
(buHaHCOBOI U
KOMMEpPUECKOM
IMeSATENBHOCTH OpraHU3aIuy|
138 ee CTPYKTYPHBIX
roApa3AeeHU I

(0OTIeNOB, IIEXOB)

3HaeT Ha 6a30BOM
YPOBHE, C
OIIMOKAMMU:
MOPSIOK pa3paboTKu
KaJeHIapHBIX IJIAHOB
rmepecMoTpa HOPM |
OpTraHU3aIMOHHO-
TEXHUYECKHUX
MEPOTIPUATHI 1o
ITOBBIIIICHUIO
MPOU3BOIUTEILHOCTH
Tpyna, IJIAHOB
OpTraHU3aIlK TPYIa,
BaJIaHUI o
CHIKEHUIO
TPYIOEMKOCTH

M3 0EIIUN

'YMeeT Ha 6a30BOM
YpPoBHe, ¢
omMoKaMM:
BBITIOJIHSATD
TEXHUYECKHE
[pacueTsl,
rpadudeckue u
BEIYMCITUTENHHbIE
[paboTHI IpH
(hopMHpOBaHUH
OpraHU3alOHHO-
PKOHOMHUUYECKUX
[pa3aenos
[TEXHUYECKOU
IMOKYMEHTAIIH IS
OCBOCHHS
[TEXHOJIOTHIECKUX
TPOIIECCOB,
MOJrOTOBKH
MPOU3BOJCTBA U

CEpUITHOTO BBITYCKa

ba3oBblii
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MHHOBALIMOHHOM
POy KITUH

MK-4 TIlowuck,
MpuBJeYeHHe,
noadop u oTéop,
nepcoHajia

IMK-4.1 Bribop cnoco0oB u
METOIOB NPUBJICYCHHS
[epCcOHala B COOTBETCTBUU C
YTBEPIKIEHHBIMH IIJIaHAMHU

3HaeT Ha 0a30BOM
YPOBHE, C
OIIHOKAMH:
CHUCTEMBI, METOABI H
(bopMBbI
MaTepHUaIEHOTO u
HEMaTepPHaJIHLHOTO
CTHMYJIUPOBAHHUS
Tpyna MEPCOHANA;
CTPYKTYpY
OpraHu3aIyu u
BAKaHTHBIE
ITOJKHOCTH
(mpoceccum,
CIEIMANbHOCTH).

'YMeeT Ha 0a30BOM
ypoBHe, ¢
OIIHOKAMM:
OTIpeNIeNATh
KPUTEPHH TTOUCKA,
TPUBIICUCHIS,
mombopa u oTbopa
TepCcoHana;
[T0JIE30BaTHLCS
[TOMCKOBEIMHU
CHCTEMaMH 1
MH()OPMAITUOHHBIMHU
[pecypcaMu B
o0J1acTH
oOecIieueHus
[IepPCOHATIOM
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MeHee
50
0aJ110B

«HE 3a4YTECHO»

MmK-3
TakTH4yeckKoe
ynpaBJieHue
npoueccaMmu
OpraHu3anuu
MpoOU3BO/JCTBA

MK-4 TIlowuck,
NpuBJIEYeHMNe,
noadop u oTéop
MepcoHaJa

IK-3.4 Paszpabotkal
CTpaTeTHN OpTaHU3AINH C
LIETbI0 aJanTaiuu ee
X03lCTBEHHOU
MesSTENbHOCTH U CHUCTEMB]
YIpaBJICHUS K
M3MEHSIOIUMCS B YCIOBUSX|
[PBIHKA BHEITHUM u
BHYTPCHHUM
HPKOHOMHYECKIM yCIIOBHSIM,
MOJTOTOBKA U COTIIACOBAHUE
[pa3menoB TaKTUIECKUX
KOMIUIEKCHBIX IUIAHOB
MPOU3BOJICTBEHHOM,
(buHaHCOBOM u
KOMMEPUYECKOUN

e TeNbHOCTH OpraHu3aluy]
138 ee CTPYKTYPHBIX
roApa3AeIeHU I

(OTIENOB, IIEXOB)

He 3HaeT Ha
0230BOM ypOBHe:
MOPSAOK pazpaboTKh
KaJIeHIapHBIX TIJIAHOB

rmepecMoTpa HOPM H
OpraHU3alMOHHO-
TEXHUYECKUX
MEPOIPUATHUIL I10
MTOBBIICHUIO
IIPOU3BOIUTEIBHOCTH,
Tpyna, IIJIaHOB
OpraHu3alHl TPyJa,
3aJaHHN o
CHU>KCHHUIO
[TPYIOEMKOCTH

M3 0EIIUH

He ymeeT Ha
0a30BOM ypoOBHe:
BBITOJIHATH
TeXHUYECKUE
[pacueTsl,
rpaduyeckue u
BBIYNCIIUTEIbHbIC
[paboThI IpH
(hopMupoBaHUN
OpTaHNU3aIIMOHHO-
PKOHOMHYECKHUX
[pa3zmenos
TEXHUYECKOU
IMOKyMEHTAIIH IS
OCBOCHHSA
[TEXHOJIOTHYECKUX
MPOIIECCOB,
MOTOTOBKU
MPOM3BOJCTBA U
CEPUIMHOTO BBIILYCKa
MHHOBALIMOHHOM
[IPOTYKIIUH

KoMnereHuuu
He
copmMupoBaHbl

IMK-4.1 Beibop cnoco0oB u
METOIOB NpUBJIICYCHHS
MepcoHala B COOTBETCTBHH C
[YTBEP>KACHHBIMH TJIAHAMHA

He 3naeT Ha
0a30BOM ypoBHe:
CHCTEMBI, METOIBI 1
(bopMBI
MaTepHaILHOTO 1
HEeMaTepHaIbHOTO
CTUMYJIUPOBAHU S
[TpyZda IepcoHaia;
CTPYKTYpY
OpraHu3aluu 1
IBAKAHTHBIC
IMOJDKHOCTH
(podeccun,
CIIEI[ATIBHOCTH).
He ymeeT Ha
0a30BOM ypOBHe:
OIIPEAEIATh
KPUTEPUH IIOKCKA,
MPUBJICUCHUA,
mojbopa u oToopa
MepcoHaia;
[10JIb30BATHCS
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TTOMCKOBBIMH
CHCTEMAMU H
MH(GOPMAIIMOHHBIMH
[pecypcamu B
oOacTu
oOecrieueHus
MmepcoHaIoM
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Ilpunoxycenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMSI POCCUIMCKOM ®EJEPALIUN

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEro 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH 1 yrIpaBiIeHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpapaenue noarorosku 38.03.02 MEHEJIZKMEHT

Hanpasaennocts (mpo¢guiib) mporpamMMsl
MEHE/UKMEHT OPITAHU3AILIMU

YpoBeHb BbICHIETr0 00pa30BaHMSI bakanasepuam

Kpacuomap — 2021 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Ilenpto y4eOHOM JUCLUIUIMHBL «YTpaBieHUEe pa3paOOTKOM cTapTamna» sBISETCS
¢dopmupoBaHue y 00y4aIOUIMXCS KOMIIETEHIMA, HEOOXOIUMBIX JJIsl ONMUCAHUS CTPATETUYECKON
uzaen OusHeca Ui JalbHEHIeH neTaln3aluu B CTpATErMUeCKUil IUIaH Pa3BUTHUSA; COCTABICHMS
OousHec-TIaHOB 10 TpeboBanusaM u ctannapty UNIDO, KoTOpblii HampaBiieH Ha TOBBILIICHHE
POU3BOIUTENBHOCTH MIPEAIPUATHIH.

3amaun y4yeOHOM JUCHMIUIMHBI «YTIpaBlieHHE pa3pa0dOTKOH craprama» 3akIIo4aioTcs B
(dopmupoBaHue y 00yJaromuxcs KOMIETeHIMH, HEOOXOUMBIX IS

- U3y4YEHHUs MPHUKIAJHBIX acClEeKTbl peaju3aluy CTapTall-IIPOEKTOB, BO3MOKHOCTEH
UCIIOJIb30BaHUs OM3HEC-MHHOBALIMOHHBIX PELIEHUH B KOHTEKCTE pealn3alui CTapTaIloB,;

- HCCIJIEJIOBAHMSI BO3MOKHOCTEHM YIIpaBJIEHMsI CTApTAl-NPOEKTAMH C HCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U CHCTEM YIIPABICHUS IPOEKTAMU;

- BbpIOOpa crocoOOB M METOJOB IPUBJICYEHHUS IIEPCOHANA B COOTBETCTBUH C
YTBEPKJICHHBIMH IIJIaHAMU;

- pa3pabOTKH CTpaTerWyd OpPTraHM3alWU C IEJIbI0 aJaNTalud €€ XO3IHCTBEHHOM
JEeSITEIbHOCTY M CHUCTEMbI YINpPaBJIEHUS K M3MEHSIOUIMMCA B YCJIOBUSAX PBIHKA BHELIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCJIOBHSM, MOATOTOBKA U COIJIACOBAHUE PA3/EJIOB TAKTHUECKHUX
KOMIUICKCHBIX IUIAHOB IPOU3BOJCTBEHHOH, (MHAHCOBOW M KOMMEPUECKOW JeATeIbHOCTU
OpraHU3aIHU U €€ CTPYKTYPHBIX MOJIpa3ieJeHUH (OTIEIOB, LIEXOB).

2. Conepma}me JAUCHHUIIIMHbI

HanmenoBanue pa3iesioB / TeM AUCHUNIHHBI

Tema 1. CtapTan-npoexT: CylIHOCTh, KPUTEPUH, OCOOEHHOCTH. MeTo1010THs
pa3pabOTKHU CTapTANIPOEKTOB

Tema 2. O¢ddexTuBHOCTH cTapTan-npoekta. MakcuMu3aius npuobuUIn
CTapTan-npoeKkTa

Tewma 3. [IpuknasHble acleKThl pealn3alui CTapTANIPOESKTOB

Tewma 4. buzHecuHHOBaMK B CTApPTANIIPOEKTAX

Tema 5. BO3MOXHOCTH yIIpaBJIEHHs CTapTallaMH C MCIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CUCTEM YIIPaBJICHHUSI IPOEKTAMHU

S Pl F A

TpynoemkocTb 1uCcHUIIHHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopMa KOHTPOJIA — 3auem

CocraBuTeb!
Houent kadenpsl s5koHOMUKH U yrpaBieHus: Kpacnonapckoro gunuana POY um. I'.B.
IInexanosa, k.3.H. M.S. Benpukosa
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