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OIEHOYHBIE MATEPHAJIbI

o AMCHUIIJIMHE ((MC)KIIyHﬂpOI[HLIﬁ MCHCIKMCHT»

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJBTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuaukaTopsl Pe3yabTaThl 00yueHus HaumeHoBaHue
KOMIIeTeHIMH HOCTHKEHMS (3Hanus, ymenus) KOHTPOJIMPYeMbIX
(k00 u naumenosa- KOMIIeTeHIN i pa3aenoB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) unOUKamopa)

I1K-2 Ananus, o6oc-
HOBAaHHE U BBIOOP
peleHus

[IK-2.1 Ananus pe-
LIEHUN C TOYKH 3pe-
HUS JOCTHXKEHUSA Lie-
JIEBBIX TTOKa3aTesen
peLieHui.

IIK-2.1. 3-1. 3naet MeTonbl cOOpa, aHAIM3a, CUCTEMATH-
3alli, XpaHCHUA U MOAACPKaHUA B aKTyaJIbHOM COCTOsA-
HUU nH(pOpManny OU3HEC-aHATN3a

[1IK-2.1. ¥-1. YMeer 1u1aHupOBaTh, OPTaHU30BHIBATH U
IMPOBOJUTH BCTPCUU U O6CY)KI[CHI/I$1 C 3aMHTCPCCOBAHHbBI-
MU CTOpPOHAMH; 0()OPMITSITE PE3YyIbTaThl OM3HEC-aHaTH3a
B COOTBETCTBHU C BEIOPAaHHBIMH MOJXOJAMH.

Tema 1. IloHsATHE MEXAyHApOJHOTO MEHEIKMEHTa U
€ro 0COOCHHOCTH B YCJIOBHUSX II100TU3aIIuU

Tema 2. Opranu3aluoOHHBIE CTPYKTYPBl MEXIYHAPOI-
HBIX KOMITaHUI

Tema 3. Crparerudeckoe MjaHHUpPOBaHHE B MEKIyHa-
POIHBIX KOMIIAHHUSX

Tema 4. OcobeHHOCTH (PUHAHCHUPOBAHUS MEXKIyHa-
POIHBIX KOMIIAHUMI

Tema 5. MexxayHapoJIHOE HaJIOTOBOE INIAHUPOBAHUE
Tema 6. YmpaBineHue 4YenOBEUECKHMMH peECypcaMu B
MCKAYHAPOAHBIX KOMITAHUAX

I1K-3 TakTuueckoe
yIpaBIeHue
MpOIIeCCaMy OpTaHH-
3aIun

MIPOU3BOJICTBA

[1K-3.1 NUzyuenue
CYILIECTBYIOLIEH
CTPYKTYpHI yIIpaBJe-
HUSI OpraHu3aluen,
aHanmu3 ee apdek-
TUBHOCTH IPUMEHHU-
TEJIBHO K PHIHOYHBIM
YCJIOBHUSAM XO0351i1-
CTBOBAHMS Ha OCHOBE
€e CpaBHEHHsI CO
CTPYKTYpOH Iepeno-
BBIX OpraHu3aluii,
BBIITYCKAOIUX aHa-
JIOTUYHYIO TIPOAYK-
ITUIO

I1K-3.1. 3-1. 3HaeT cTpyKTypy U IITaThl OpraHU3aIHH,
CHEUHAIN3AHIIO U TIEPCIIEKTUBBI €€ Pa3BUTHUS

I1IK-3.1. V-1. YMmeer pa3pabaTsiBaTh OpraHU3aMOHHO-
TEXHUYECKYIO M OpTraHU3allMOHHO-3KOHOMHUECKYIO JI0KY-
MeHTaluo (rpaduku padoT, MHCTPYKIIUH, TUIAHBI, CMETHI,
OIO/IKEThI, TEXHUKO-3KOHOMHYECKHE 000CHOBAHUSI, 4aCT-
HbIE TEXHUYECKHE 3a/1aHHsI) U COCTABIISATh yIpaBJIeHYe-
CKYIO OTYETHOCTH 110 YTBEPKJCHHBIM (hopMaM

Tema 1. IloHsATHE MEXTYHAPOIHOTO MEHEKMEHTA U
€ro 0OCOOCHHOCTH B YCJIOBHUSX TI100aIH3aluu

Tema 2. OpraHu3allMOHHBIE CTPYKTYpPBI MEXIyHApO.I-
HBIX KOMITAaHUH

Tema 3. Crparerudeckoe MjIaHHpPOBaHHE B MEXIyHa-
POJHBIX KOMITAHUAX

Tema 4. OcobeHHOCTH (MHAHCHUPOBAHUS MEXIyHa-
POIHBIX KOMIIAHUI

Tema 5. MexayHapoJIHOE HAJIOTOBOE TUIAHUPOBAHUE
Tema 6. YmpaBieHHE YeTOBEUECKHMHU PECYPCAMH B
MEXIYHAPOIHBIX KOMITAHUSX




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUS KOMITETEHIIUI

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpoce! 1u1s1 ipoBeieHusi 0Npoca 00y4ar0NuXCs

Tema 1. [ToHsITHE MEKTYHAPOAHOTO MEHEXKMEHTA U €ro 0COOEHHOCTH

B YCJIOBUSIX V100 IM3a0MHU

HNupukaropsl goctuxkenns: IMK-2.1, IMK-3.1

1. Kakyoo poib ChIrpajgo pa3BUTHs COBPEMEHHBIX HMH(GOPMALMOHHBIX M KOMMYHUKAIIMOHHBIX

TEXHOJIOTHH B II100aIM3alu SKOHOMUKH?

2. KakoBbl HalpaBiieHUs HHTEPHALMOHAIM3ALUN POCCUIICKOro Onu3Heca?

3. KakoBa poib KaTeropuu 3HaHUs B OBICTPO U3MEHSIOIEHCS MEXKTYHAPOIHOH cpene?

4, Onumure oOCHOBHBIC (haKTOPBI MPOTHO3a OYyIyIIero pa3BuTHUs, chopmyaupoBaHHbie J. Tod-

baepom.

5. Jlaiite omnenky mporroza 10 TenaeHumii Oyayimiero passutus, chopmynupoBaHHBIX JIxk.

HeiicOourrom.

Tema 2. Oprann3zanuonnbie ctpykrypsi MHK

HNupuxaropsl goctuxkenns: MK-2.1, MK-3.1

1. OxapaktepusyiiTe OCHOBHBbIE (HaKTOPbHI, CIOCOOCTBYIOIIUE KOPHOPATHUBHOW HHTETPALUUA B
MEX1yHapOJIHOM OU3Hece.

2. Kaxkwue nenu peanuzyer MHK 3a cuet ricnonbp3oBaHus MEKIYHAPOTHOM CETH TOApa3ACTICHUIT?

3. B uem npuuunsl MHOTOOOpasus ¢popm MexayHapoaasix OIIT?

4. B ueM 3aKII0YAIOTCS MPEUMYIIECTBA 0AHKOBCKHUX XOJIIMHTOBBIX KOMIAHHM Mepesl caMoCTOs-
TeIhHBIMU OAaHKAMU?

5. UYewm ormimnuaercss MCA oT 00bIYHOTO MEKOPTraHU3AI[MOHHOTO COTPYAHUYECTBA?

Tema 3. Ctparernyeckoe miianuposanue B MHK

HNupuxaropsl goctuxenns: [MK-2.1, IIK-3.1

1. Yewm ornuuaeTcss MHOTOHAIIMOHATbHAS KOHKYPEHIIUS OT TJI00aIbHON?

2. KaxoBa pousb nonyiieHuid 1 MHEHH PYKOBOACTBA (PUPMBI B IMJIaHUPOBAHUU?

3. B yewm 3axiouaercs BIMSHUE BHEITHEH CpeIbl HA MOTEHIMAT MEXITYHAPOTHON (HUPMBI?

4. Tlo xakuM acmeKTaM TPOW3BOAMUTCS AaHAM3 CTPATETMUECKUX aJbTEPHATUB MAEATEIHLHOCTH
bupmsbl 3a pydoexom?

5. Kak BnusitoT Ha ocymiecTBiIeHHe (QYHKIUN MO TUIAHUPOBAHUIO MEKCTPAHOBBIE KYJIbTYPHbBIE
paznuuus?

Tema 4. OcodennocTn punancuposanusa MHK

HNupukaropsl aoctuxkenns: IMK-2.1, MMK-3.1

1. B uewm 3akitouaetcs pazaudne Mexay QpprodepcHbIME U (hOpBapIHBIMUA KOHTpaKTaMu?

2. B uem npeunmytiecTBa onmuoHOB riepea pprouepcamu u GpopBapaamMu?

3. Kak ompenenuTh CTOMMOCTh 3aMMCTBOBAHUS IS (PUPMBI Pa3TUIHBIX CITOCOOOB (hPMHAHCHPO-
BaHUS?

4. TlepeunciuTe MPEUMYIIECTBA U HEJIOCTATKH KPUTEPHUEM OIICHKH HHBECTHIIMOHHBIX MPOCKTOB.

5. Tlepeuncnute BUABI PUCKOB, C KOTOPHIMH CTAIKMBAETCS KOMITAHUS, BOBIICYCHHAS BO BHEIIIHE-
SKOHOMHUYECKYIO NeATETHbHOCTD.

Tema S. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAaHME

HNupuxaropsl goctuxkenns: MK-2.1, MK-3.1

1. HazoBure HaJIOTOBbIE OCOOEHHOCTHU 3apyOEKHON MPONU3BOJACTBEHHOM JI€ATEITLHOCTH.

2. Kaxum oOpa3om TpaHCchepTHOE IIEHOOOpa30BaHKE UCIIONIb3YEeTCs B KopriopatnBHOM MHIT?

3. Kakum o6pazom B MHII npumensieTcst MexaHU3M TPacTOBOTO YIIPABIEHUS HUMYIIIECTBOM?

4. Kakwue CyIecTBYIOT METObl YCTPAHEHUS IMOCICCTBUN OT MEXKIYHAPOIHOTO JTBOMHOTO HAJIO-
roo010xKeHus?



5. B yem 3axmouaercs posib O(QIIOPHBIX KOMIIAHUH B KOHCOJIUAMPOBAHHON TPaHCHALIMOHATIBHOMN
rpymnmne?

Tema 6. YnpaBienue 4esnoBedyeckumu pecypcamu B MHK

Nuaukaropsl gocrmwkenns: IIK-2.1, IMK-3.1

B kakux cnyyasx THK knaccuduuupyercs Kak 3aKpbITas WA OTKPBITas cuctema’?

JlaiiTe XapakTepHCTUKY OCHOBHBIX ITO/IXOJIOB K OTOOPY MepCoHaIa IpU Ha3HAYCHUHU 3a PyOex.

B ueMm cocTosIT MONI0KUTENbHBIE CBOMCTBA MEXAYHAPOAHOU pOTALIU?

Onpeznenure resepHbie NPoOIEeMbl MEXTyHAPOAHOIO MEHEIKMEHTA.

CpaBHUTE CHUCTEMBI 3BOIIOLUH JIUYHOCTHOW STHUKU U 3TUKU OpraHU3aluu.

arONE

Kpurtepun onenku:

1,0 6aJ1 BBICTABISETCS OOYYAIOIIEMYCs, €CJIM OH CBOOOJIHO OTBEYAET HAa TEOPETUUECKHUE
BOTIPOCHI U TIOKA3bIBACT IIYOOKHE 3HAHUS U3YYCHHOTO MaTepuaa,

0,8 6as1a BEICTaBIsETCSA O0YYaIOMIEMYCs, €CIM €ro OTBETHl HA TEOPETUUYECKHE BOIPOCHI
HE JIOCTATOYHO TIOJTHBIC, MMEIOTCS OITMOKY IPU OTBETaX HA JIOTOJHHUTEIHHBIC BOIIPOCHI,

0,5 6asnna BeicTaBiseTCsl 0Oy4aromEeMycsi, eclii OH oTBe4aeT Ha 50% 3a/aBaeMbIX BOIpPO-
COB M YaCTUYHO PACKPBIBAET COCPKAHHUE TOTIOJHUTEIBHBIX BOIPOCOB,

0,2 6aJsuia BBICTaBISIETCS OOYyYarOUIEMYCs, €CIIM OH TEOPETUYECKOE COJepKaHue Kypca
OCBOMJI YaCTUYHO WJIM OTCYTCTBYET OPMEHTAIIMS B M3J1araéMoOM MaTepualie, HeT OTBETOB Ha 3aj1a-
BaeMbI€ JOMOTHUTEIBHBIC BOITPOCHI.

3agaHus 1019 TeKyIero KOHTPoJIs

TecToBBIC 3a71aHNA
Tema 1. [loHsiTHE MeKTYHAPOAHOT0 MEHE>KMEHTA U ero 0COOeHHOCTH
B YCJIOBHUSIX I100a/1u3a1uu
HNupukaropsl aoctuxkenns: IMK-2.1, IMK-3.1
1. BeipaboTka 1enu MeHeIKMEHTa, IPOrHO3UPOBaHUE M MEPCIEKTUBHOE TUIAHUPOBAHUE SIBJISIOT-
Csl COCTaBHBIMM YacCTSIMHU:
KOHTPOJIS
ONepaTUBHOTO YIPaBICHUS
IIPUHSTHS PELLICHUN
CTPaTEeruyecKoro yrnpaBieHUs
2. D¢ dexTUBHOE INUIEPCTBO CTPOUTCS HA OCHOBE OTHOIIECHUI:
HAYaJIbHUK - TIOJYUHEHHBIN
MEHEJKED - UCTIOTHUTEID
JUAEP - IOCIIEI0BATEb
JUJIEp — UCTIOJIHUTEID
3. Biacte, mocTpoeHHas Ha CHJIe TMYHBIX Ka4eCTB M CIOCOOHOCTEH NTuiepa, sBIsIeTCs:
JUKTaTOPCKOU
MIPUHYIUTEIBHON
XapHU3MaTHYECKON
JKCIIEPTHOMN
4. K npeumyIiecTBaM MaTpUUHBIX CTPYKTYp YIPaBICHUS NPEINPUATHI OTHOCATCS:
CBSI3bIBAHHE BOEJIMHO JIEATEIHHOCTH 3BEHBEB 0a30BOW CTPYKTYpPhI U BPEMEHHBIX TPYIIIT
peleHre npodaeM KOOpAUHAIMH
MOBBILICHNE MJIAHOBOT'O Haydaja B paboTe opraHu3anuu
¢dopmMHpoBaHUE 1EHCTBEHHOM BEPTUKAIH BIACTH
5. KoHeuHo#1 11en1b10 N3MEHEHNH 1 HOBOBBEJICHUI B OPraHMU3allMOHHOM MTOBE/ICHUU SIBIISIETCS:
BHE/IPEHNE HOBOW TEXHUKU U TEXHOJIOTUI
noBblilIeHHe 3P (YEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu



aJlanTanys OpraHnu3aluy K TpeOOBaHUSM BHEIIHEH U BHYTPEHHEH cpelibl

HOBBIIIIEHUE KBATU(UKALMY [IEpCOHAIa

Tema 2. Opranusanuonnsie crpyktypsl MHK

Nuaukaropsl gocrmwkenns: IIK-2.1, IMK-3.1

1. KopriopaTtuBHas KyJlbTypa Olpeaeser:

XapakTep OTHOLICHUH BHYTPU U BHE OpraHU3aLUH

BBINOJIHEHHUE MTPEIINICAaHHON pabOThl yCTAHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKU
KOHEYHOE COCTOSIHUE UJIM XKeJlaeMblil pe3ybTaT, KOTOPbIM CTPEMUTCS JOCTUTHYTh OpraHU3aIys
MEPAPXUUECKOE MIOCTPOESHUE OPraHU3aLuN

2. DPPEeKTUBHOCTh UCIOJIB30BAHUS METOJAa «MO3TOBOrO IITypMa» IPH HMPUHATHH YIIpaBleHYE-
CKMX PEIICHUI ONpeaeIseTcs:

MH(GOPMALMOHHBIM OOecrieueHHeM Ipoliecca MPUHATHS PeLIeHUH

peanu3anyel TBOPYECKOro MOTEHIMANA JIULI, YYaCTBYIOIUX B IPUHATUY PELICHUS
COYETaHUEM METOJI0JIOTMH U OpraHU3alMy paboThl B IPOLIECCE PUHSTUS PELICHUIH
BPEMEHHBIM PEryJIMpOBaHUEM PabOThI JIUI, IPUHUMAIOIIUX PELICHUS

3. OCHOBY KOHIIETILIUU MAPKETHUHI-MEHEPKMEHTA IPEANPUATHI COCTaBIISET:
IIPEIOCTaBIEHUE Pa3HOOOPa3HbIX TOBAPOB U YCIYT

OPUEHTHPOBAHHOCTh OPraHU3alUU HA yIOBJIETBOPEHHUE PHIHOYHBIX OTPEOHOCTEH
(dbopmEpoBaHuE CrIpoca MOTPEOHUTENEH C yIeTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aiuu
U3y4eHHE COCTOSIHUS U TMHAMUKH PbIHKA

4. ToBeimenue 3G PeKTUBHOCTH MEHEPKMEHTA XapaKTePHU3yeT:

COKpallleHHe BpEMEHHU paboThl IepcoHaa

COOTHOLLIEHUE HEOOXOAUMOTO U (PAKTUUYECKOI0 Pacxo/ia pecypcoB

YBEJIMYEHUE KOJIMUYECTBA PEATM30BAHHBIX TOBAPOB U yCIYT

CTENEHb JJOCTUKEHUS 1eJIel OpraHu3aluu

5. OCHOBOI1 COBPEMEHHOI CUCTEMBI YIIPaBJICHUS IEPCOHAIIOM MPEANPUITUH SBIISIETCS:
(YHKIIMOHUPOBAHUE U PA3BUTHE COLIMAIEHO-3KOHOMHYECKON CUCTEMBbI

B3aMMO/IeIiCTBHE BHEILIHEH U BHYTPEHHEH cpelibl OpraHn3aluu

TYMaHUCTUYECKasl Mapajurma yrnpaBieHUs

JOCTH>KEHUS! MH(OPMAIIMOHHBIX TEXHOJIOTUI yIpaBiIeHUs

Tema 3. Ctparernyeckoe miianuposanue B MHK

HNupuxaropsl aoctuxenns: [MK-2.1, IMK-3.1

1. OrpanuueHus MU CTPATErMYECKOTO MEHEKMEHTA SBIISIOTCS:

Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB CTPATETUi

HeobOxonuMocTh npuBiieueHus AOMOJHUTENBHBIX PECYPCOB

Beicokuit ypoBeHb KOHKYPEHTHOI 00pBHObI

OTtcyTcTBHE OJJHO3HAUYHBIX MTPOLIEAYP U CXEM

2. I'pynna paBHONpPaBHBIX CIEMUATUCTOB C B3aUMOJOIMOJHAIONIMMU HaBbIKAMHU, BBICOKUM YPOB-
HEM CIUIOYEHHOCTH, CAMOJUCIIUIINHBI U OTBETCTBEHHOCTH — 3TO:

KOJUJIEKTHB

Opurana

KOMaHza

OpraHu3aIus

3. OCHOBHBIM COZIEp>KaHUEM JIOJITOCPOUHBIX IJIAHOB SBJISETCS ONpE/eNICHHE:

OromKeTa

MEXAHU3MOB PETYJINPOBaHUSA

MOJIUTUKU

L[eJIEN U CTpaTeruu

4. BoipaOoTKa JAOITOCPOYHBIX 1€ OpraHu3aluy, TPOrHO3UPOBAHUE U MEPCIEKTUBHOE IJIaHU-
POBaHHUE SIBISAIOTCS COCTABHBIMH YaCTSAMMU:

OrnepaTuBHOTO yIpaBJeHUs

CrpaTternyeckoro rnjiaHupOBaHUS

[Tpouecca npuHATHS pelICHU



CrtpaTern4eckoro ynpaBlieHUs

5. OCHOBHBIMU THIIAMH CUCTEM B CTPATETHUYECKOM MEHEKMEHTE MPEANPUATHI SBISIOTCS:
Bremnue u BHyTpeHHUE

Ciy4aifHble ¥ BBIOOPOYHBIC

OTKpBITBIE U 3aKPBITHIE

JluHamuueckue u CTaTUYeCKue

Tema 4. Ocodennoctn punancuposanusa MHK

Nuaukaropsl gocrmwkenns: IIK-2.1, IMK-3.1

1. Orpannu4eHusIMH CTPATETHIECKOI0 MEHEIPKMEHTA SIBIISFOTCSL:

Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpaTETruit

Heo6xoauMocTh npuBieYeHNs JONOTHUTEIBHBIX PECYPCOB

Bricokuii ypoBeHb KOHKYPEHTHOM 00PHOBI

OTcyTCcTBHE OJJHO3HAYHBIX MPOIETYP U CXEM

2. Kak COOTHOCSTCS IOHATHUSL «MUCCHUSD» U «IIEJIbY MPEIIPUITUSA:

Muccus KOHKPETU3UPYET COJIEpKAHUE TIeTTH

Muccus — 3To OCHOBHAs 00IIast LeIb MPEANPUITUS

OTH IOHSTHS PaBHO3HAYHBI

Muccust HOCUT MOJYUHEHHBIN XapaKTep MO OTHOIICHHUIO K LIeTTH

3. Konuernus cTparerndeckoro MeHePKMEHTa MPeyCMaTPUBAET OPUEHTALIMIO Ha:
Crpaterndeckoe MIaHUPOBAHHE

Pemenue TakTnueckux 3agay

JlocTrxeHne JoIroCpOYHbIX Heneit

JlocTkeHue nenei opraHu3anuu

4. OCHOBHBIM O0OBEKTOM CTPATETUYECKOTO KOHTPOJIS SBISIOTCS:

DHUHAHCOBO-KOHOMUYECKHE PE3YIIbTATHI ICATEIILHOCTH TPEATIPHSITHS

YpoBeHb u3ziep>KeK U A0S PhIHKA

[Tpornecc pa3paboOTKK U peaNn3annu CTPaTeruu

ConocTaBneHue TOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMU CTaHIAPTAMU

5. CiocoOHOCTh MEHEKEPa K CTPATErMue€CKOMY MBIIIICHUIO BKITFOUAET CIICAYIONINE DIIEMEHTHI:
YMeHue MoJenupoBaTh CUTYalUIO U BBISBISATH HEOOXOAUMOCTDh H3MEHEHHIA

CnocoO6HOCTh pa3pabaThiBaTh CTPATETHIO U3MEHEHUW M MCIOJIh30BAaTh HAJIEKHBIE MOJEIU U Me-
TOJIbI PUHSATHUS PEIICHUHA

CnocoOHOCTH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BhienepeuncieHHoe

Tema 5. MexayHapoaHoe HAJIOT0BOE IJIAHUPOBAHHUE

HNupuxaropsl goctuxenus: IK-2.1, IMK-3.1

1. CornacHo KOHIIENIIMU BceoO1iero ynpanieHus kadectBoM (TQM), kauecTBo — 3T0:
COBOKYNHOCTh XapaKTEPHUCTUK OOBEKTA, OMPEACIISIIOIIMX €ro CIIOCOOHOCTH YyIOBJE-
TBOPSATH YCTAHOBJIEHHBIE U MpeIioiaraémMble HOTPeOHOCTH

CIOCOOHOCTH YAOBJIETBOPSITh NOTPEOHOCTH HAMITYUIIUM 0Opa3om

HaJEKHOCTB, JOJITOBEYHOCTD, SKOJIOTUHIHOCTH MPOTYKITUHA

COOTBETCTBHUE TIPOTYKIIMA MHOTOMEPHBIM KOHTPOJIBHBIM KapTaM

2. B xone uccnenosanuii M. Illymrerepa BBISICHHIOCH, YTO HCTOYHHKOM HPHOBLIN
MOJKET CTaTh HE TOJBKO M3MEHEHHUE II€H M PKOHOMUS Ha TEKyIIUX 3aTparax, HO U ...
BBIITYCKaeMOM MPOTYKITUH

MOJICPHHU3AIIHS

CMEHa

PEKOHCTPYKIIMS

panukagbHOe OOHOBJICHHUE

3. CormacHO COBpeMEHHOM KOHIISTIINH, KITMCHTaAMU OpTaHU3aIiH SBJISTFOTCS:
MOTPEeOUTENN TOBAPOB U YCIIYyT OpraHu3aIlfuu

MepCcoHaN, MOKyHaTeIu, MapTHEPHI, MOCTABIIUKHU, MOCPEIHUKU, AKIIHOHEPHI, KOHKY-
PEHTHI



MapTHEPHI, TOCTABIIVKHU, MOCPEAHUKH, CTPAXOBIINKH, KOHKYPEHTHI
MOTpeOUTENN, NAPTHEPHI, TIOCTABIINKH, TIOCPEIHUKH, KOHKYPEHTHI

4. Konuernius >KM3HEHHOTO IUKJIa MIPOAYKIINHU JICKUT B OCHOBE:

SWOT-ananuza

Mmatpuubl «IIpogykr-PeiHOK

MO3ULIMOHUPOBAHUS

matpuibl BKI

5. 3aBUCUMOCTb MaTE€pUAILHOTO BO3HATPAXKIAEHHUS IEpCOHANa, B IIEPBYIO OUEpPEb, OT
cTra)ka pabOoThI XapaKTepHa JJII MOJICJIM OPTraHU3aLMOHHOTO TTIOBEICHUS:

CIIA u Kanangb!

Hcnanun u llopryranun

Poccuu u crpan CHI'

Snonun n Kuras

Tema 6. YnpasJienue 4esoBeyeckumu pecypcamu B MHK

HNupukaropsl goctuxenns: MK-2.1, MK-3.1

1. CtpemiieHne nepcoHana K SKOHOMUHU 3aTpaT 3HEPIUH, TPYAd, ICUXOJIOTHYECKOTO U YMCTBEH-
HOT'O HAaIPSKEHUSI BBIPAYKAIOT MOTHBBI:

MOAYUHEHUS

0€30MacHOCTH

sHeprocOepekeHus

YIIOBJIETBOPEHUS

2. OyHKIHEH MTOACUCTEMbI MOTUBAIIMH U CTUMYIHPOBAHUS TIEPCOHAIIOM SIBIISIETCA. . .
AQHAJIN3 CJIOKUBILIEHCS OPTCTPYKTYPHI YIIPaBICHUS

YIPaBJIEHUE 3aHATOCTHIO IIEpCOHANA

pa3paboTKka KaJpoBOil MOJIUTUKN OpraHUu3aluu

HOPMHUPOBaHUE U TapuUKaLKg TPYAOBOTO Mpoliecca

3. Ycnex opraHusaiuu onpeaensiercs

palMOHAIbHBIM COUETAHUEM PBIHKA U TOCYJAPCTBEHHOTO PETYINPOBAHUS

OpHEHTALEN Ha YEJIOBEKA U €70 BO3MOXKHOCTHU

palMOHAIBHON OpraHu3alueil MpOU3BOICTBA

CHOCOOHOCTBIO OPraHU3aIMK AAANTUPOBATHCA K U3MEHEHUSIM BHEILIHEH cpe/ibl

4. ®opMbl BHYTPEHHETO MIPUBJICUEHUS TIEpPCOHAIIA UCTIOIb3YIOTCS, TPEUMYIIECTBEHHO, JIJIS:
pabounx

BBICILIETO PYKOBO/ICTBA

MEHEIKEPOB

BCEX KAaTErOpHil MepcoHana

5. IIporpeccuBHOCTb, HAay4HOCTb, MEPCIEKTUBHOCTb, JOCTOBEPHOCTb, OOOCHOBAHHOCTH, IJac-
HOCTb U Ap. — 3TO ...

METO/IbI

DIIEMEHTBI CUCTEMBI

TIPUHITUTIBI

ITpuemsl

6. CTpyKTypa ynpaBieHus, IITaTHOE PacliCaHue, TPYI0BbIE COTIIAIIEHUS PEaTU3YIOT. ..
pacnopsiANTENbHBIE BO3AEHCTBHS

OpraHU3aIMOHHBIE BO3/ICHCTBUS

MaTepHualbHbIE MOOIIPEHUS U B3bICKAHUS

JTUCIUIIMHAPHYIO OTBETCTBEHHOCTh

Kpurepun onenkn:

2 6aj1a - BBICTABISICTCS CTYJICHTY, €CITH MTPAaBUIIBHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJICHTY, €CJIU MPAaBUIIbHBIE OTBETHI cocTaBisAoT 70 — 84%;
1 6a/11 - BBICTABIISIETCS CTYIEHTY, €CIIH MTPAaBHIIbHBIE OTBETHI cOCTaBIIOT 50 — 69%);

0 0a/1710B - BBICTABISAETCS CTYACHTY, €CIIU IPABUJIbHBIE OTBETHI COCTABIIIOT MeHee 50%.



3agaHus 1715 TBOPYECKOr0 peiiTHHIa

Tembl 3cce
Tema 2. Opranu3anuoHHbIe CTPYKTYPbI MEKIYHAPOAHBIX KOMITAHUI
HNupukaropsl aoctuxenns: MK-2.1, MK-3.1
1. ®wunancoBo-npomsbinuieHHbIC rpymbl CIIIA.
2. OUHAHCOBO-TIPOMBIIIJICHHBIE TPYIIBI SAMOHHH.
3. dunHaHCOBO-TIPOMBIILIEHHBIE TpymIbl Poccuu.
4. ®opmbl MEXTYHAPOIHBIX CTPATETUYECCKHUX AIBSTHCOB 32 PYOESIKOM.
5. ®DopMbI MEKIYHAPOIHBIX CTPATErHUECKUX allbIHCOB B Poccuu.
Tema 3. CTpaTernueckoe NJAHNPOBAHHE B MEKIYHAPOAHBIX KOMIIAHUSAX
Nuaukaropsl gocrmwkenns: I1K-2.1, IK-3.1
1. Kynbrypa cTpaTreru4eckoro riaHupOBaHUs.
2. IlpuyuHbI HHTEpHAIMOHATU3AIUH.
3. T'ubpunHas crparerusi.
4. ®opmbl CTPATErMYECKOTO TIAHUPOBAHUS B MEXIYHAPOIHOM OHU3HECE.
5. MexayHapoiHas pekjiaMHasi TOJUTHKA.
Tema 4. Oco0eHHOCTH (PMHAHCUPOBAHUS MEKAYHAPOIHBIX KOMIIAHUI
HNupukaropsl aoctuxenns: MK-2.1, MK-3.1
1. BanroTHBI# puCK.
2. CBON-KOHTPAKT.
3. KparkocpouHoe prHaHCHpOBaHUE KOMIAHHH.
4. JlonrocpouHoe (PMHAHCHUPOBAHUE KOMITAHHH.
5. XemxupoBaHUE BATIOTHOTO PHUCKA.
Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAaHME
Huaukaropsl noctmxennsi: IK-2.1, ITK-3.1
1. OcoOGeHHOCTH HAJIOTOBOTO TUIAHUPOBAHUS B MEXIYHAPOIHOM TOPTOBJIE YCIyTaMH.
2. Oco0EHHOCTH HAJIOTOBOTO MJIAHUPOBAHUS B OKCIIOPTHO-UMIIOPTHBIX OIEPALIUSIX C TOBAPAMH.
3. OCoOEHHOCTH HAJIOTOBOTO IUIAHUPOBAHUS B MEXKTyHAPOIHBIX TPAHCIIOPTHBIX TIEPEBO3KAX.
4. OcoOeHHOCTH HAJOTOBOTO TJIAHMPOBAHUSA B MEXIYHApOAHOW (PMHAHCOBON M MHBECTUIIMOH-
HOM JIEATEIbHOCTH.
5. OcoOGeHHOCTH HAJIOTOBOTO TUIAHUPOBAHUS B MEXKAYHAPOAHOM TpaHCc(hepTe HHTEIIEKTyaTbHON
COOCTBEHHOCTH.
Tema 6. YnpaB/ieHue 4e/10Be4eCKHMHU PeCypcaMi B MeKAYHAPOAHBIX KOMIIAHHUAX
HNupuxaropsl aoctuxenns: IMK-2.1, MK-3.1
HarmonansHbie 0COOEHHOCTH BHEIIHETO PEKPYTHUPOBAHUSI.
[TapameTps! HanMOHaNBHOM KynbTyphl I'. XoBcTene.
[TpunnMne! nenoBoi ATUKHU B Poccuu 1 3a pyGexom.
Omutara TpyAa B MeXAyHapoJHOU dupme.
KynbrypHas Tpancdopmaius B MEKXIyHapOIHOM MEHEKMEHTE.
Kpurepum oueHku:
Kpurepun onenkn:
2 faj1a - BBICTABIICTCS CTYIEHTY, €CIIH 3CCE COAEPKUT CaMOCTOSITEIbHOE BHUJICHUE MTPOOITIEMBI,
ABTOPCKHUE CYXKJIEHHS, IE€MOHCTPUPYET TBOPUYECKOE MBIIIJIEHUE, OTPAKAET apryMEHTUPOBAHHOE
MHEHHE aBTOpa, OCHOBAaHHOE Ha ITPOPabOTKe MaTepHasia Mo 3aJaHHON TeMe;
1,5 6ana - BeICTaBIACTCS CTYACHTY, €CIIU ICCE JOCTATOYHO TMOJTHO PACKPBIBAET CYTh MPOOJIEMEI,
coJIepaHue JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIMS aBTOpA BBHIPAKEHA HE B TMOJIHOW Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;
1 6a.J1 - BBICTABIISIETCS CTY/ICHTY, €CJIM ACCE B IIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO COJIEpKAHUE
cnabo CTPYKTYPUPOBAHHOE, HAPYIIEHA JIOTUKA M3JI0XKEHHsI, THOO MHEHUE aBTOpa HEIOCTATOYHO
CaMOCTOSITEIIbHOE WJIM apTyMEHTHPOBAHHOE;

agrwdE



0,2 6a/1710B - BBICTABIISIETCS CTYACHTY, €CIIM 3CCE HE PACKPBIBAET CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTh, SICHOCTb M YETKOCTh M3JIOKEHUS, HE COACPKUT aBTOPCKUX YMO3AKIIOUCHUH U HE
OTpaXkaeT YCBOCHUE MaTepHaja Mo IOCTaBIEHHOM NpobieMe.

Keiicnl

Tema 2. Oprann3alnuoHHbIe CTPYKTYPbI MeKITYHAPOAHBIX KOMIIAHU I

Nuaukaropsl goctmwxkenns: IK-2.1, IK-3.1

1. Ketic-3amanue

[IBenckas kommanus «IKEA» B kauecTBe KIIIOYEBBIX MPEUMYIIECTB CBOEH MPOIYK-
MU BbIOpajia KauyecTBO, JOOPOTHOCTH U yMEpeHHbIe 1eHbl. [Ipearas norpedurensam
CJICJIOBAaTh ATHUM IIPUHIIAINIAM, KOMIIAHUS MPUJICPKUBACTCSI UX U Npu (HOPMHUPOBAHUU
KOPIIOPAaTUBHOTO UMHUJKA: OUCH KOMITAHUN 000PY1I0BaHbI O€3 U3BICKA, B OJIEXK/]IE CO-
TPYAHUKOB HE TIOOMIPSIOTCS W3JIUIIECTBA, JaKe TOM-MEHEDKMEHT oOedaeT B oOIeH
CTOJIOBOM, UCMOJIb3YET HApPOJIHBIE MAapKU aBTOMOOMIJIEH U JIeTaeT Ha caMoJIeTax B 9KO-
HOM-KJacce. JJaHHBIN THTT TIOBEJICHUS] KOMIIAHUU CJIEYET OIPEJICIIUTh KaK:
AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIU

MCEBAOKIIMEHTYPHBIN

CEJICKTUBHBIN

2. Keiic-3ananue

Awmepukanckas ¢upma «Kodaky», mpoaBuras CBou TOBapbl Ha SIITOHCKHI PBIHOK, MEp-
BOHAYAJILHO TMOTEpIeia CEPhE3HYI0 HEYlauy: MOTPeOUTEIN BOOOIIEe HE BOCIIPUHUMAIIHN
npeajgaraeéMble TOBaphbl U YCIYTU. AHAJIU3 MOKa3all, YTO NPUYUHA COCTOSJIa B TOM, UTO
TOBapbl KOMIIAHUM JEMOHCTPUPOBAIU JIHIA C €BPONEHCKOW BHEUIHOCTHIO, 4 3TO CO-
3gaBajio Oapbep BoOCHpuUsTHS Ui caMoObITHOW Smonmu. Kommanwst m3meHuiia pe-
KJIaMHYIO TaKTHUKy U BBIOpaia «JIUIOM» (UPMBI AE€BYLIKY-SIMOHKY. JlaHHBII Tpuem
cnocoOcTBOoBa BbIxoy «Kodak» Ha HOBBIM PHIHOK. YKaXUTE, Kakrue (akTOPhI B 110-
BEJICHUM OpraHU3allui IPUHECIHN €U yCIIeX Ha PhIHKE:

AKOHOMHYECKHE

TEXHOJIOTUYECKUE

COIMATbHO-TICUXOJIOTHYECKHE

(buHaHCOBBIE

3. Keiic-3aganue

Komnanus «McDonald’s», otkpsis 31.01.1990r. niepBbIiii pectopad B MOCKBe, mpumMe-
HUJIA T€ K€ MPUEMBbI OOCTY>KHUBAaHUS KIIMEHTOB, YTO U 0 3TOro B 51-if ctpane mupa. B
YaCTHOCTH, COTPYJAHHUKAM IIPENMUCHIBAIIOCH NIMPOKO, «IMO-aMEPUKAHCKH» YJIBIOATHCS
kiaueHTaM. OZIHaKO 3TO BOCHPUHUMAIIOCH ITOCETUTEISIMU C HEMPHUSITHUEM, TTIOCKOJIbKY U
POCCUMCKHAN MEHTAJIUTET, U HANPSHKEHHOCTh COLMAIBHO-3KOHOMHYECKON CHUTYyalluHu
TOTO MEepHojila OTTOPrajii Takyro MaHepy oOiieHus. [Ipoananu3upoBaB 0OCTaHOBKY,
KOMITaHUSI IEPEOPUEHTUPOBAJIA TIEPCOHAT HAa MITKOE, CACPKAaHHOE MPUBETCTBHE.
VKaxnuTe, KaKhue NPUEeMbl MOBEACHUS B MEXKYJIHTYPHOM KOHTEKCTE HCIOJIbh30BaJia
komnanus «McDonald’s»:

TPAHCKYJIbTYpPHAast KOOTIEPAIHs

MEXyHapOIHAsI UHTErpalus

TPaHCKYJIbTypHas aJanTalus

MEXIyHapO THAS CIISIIAATTN3AITHS

Tema 3. CTpaTernueckoe NJIAHNPOBAHME B MEKIYHAPOAHBIX KOMIAHUSAX

HNupukaropsl gocruxkenns: IK-2.1, MK-3.1

1. Ketic-3amanue

Kommanus «Ford Motors» oro3Baira 600 Teic. aBTOMOOMIICH Mapku Ford Focus, BbI-
nymeHHbIX B 2000 — 2001 rr. u3-3a OIMacHOCTH BO3rOpaHus. 3aTpaThl KOMITAHUHM Ha
MMOKPBITHE BCEX pacxoaoB coctaBwin 6onee 400 mutH. goin. Komnencauueit cranu n0-



BEpHE U aBTOPUTET B IJla3ax MOTpeduTesel u odmecTBeHHOCTH. KineHToopueHTupo-
BaHHOE pBIHOYHOE ToBemeHue (Gupmbl «Ford Motorsy obecrneunBaceTCsi, B IIEPBYIO
ouepensp, IesITeIILHOCTBIO B cdepe:

MapKeTUHTa

IIPOM3BO/ICTBA

cObITa

(uHaHcoB

2. Keiic-3ananue

AmMepukaHCcKas aBToMoOuiiecTpouTenbHas pupma «J[>xenepan Mmotope» norparuia 3,5
MJIH. JOJUI. Ha OJTHU TOJIBKO MOYTOBBIE PACXO/bI, YTOOBI NIpEeAyNpeauTh 6,5 MiIH. Bia-
JIebIIEB aBTOMOOMWJICH O JOMYyIIEHHBIX MO BUHE KOMITaHUHU AedeKTaX B KpernjeHUU
JBUrarteseil. 3aTeM KOMIIaHUsI yCTpaHuja Opak M BO3MECTHJIA BJIaJe€ibllaM BCE W3-
JIep>KKU. JlaHHBIA TUI MOBEJICHUS CIEAYET ONPEACIUTh KaK:

KPOCCKYJIbTYPHBIN

IICEBAOKIIMEHTYPHBIN

n30upaTeNbHO-KINEHTYPHBIH

KJIMEHTYPHBIU

3. Keiic-3ananue

IIepBbie aBTOMOOMIN «Kurynm» komnanuu ABTOBA3 nocraBisuiMch Ha SKCHOPT MOM
mapkoi «Jlama». HeoOxogumocThk 3TOro ObUIa BBI3BaHA TEM, 4TO BO (PpaHIy3CKOM
si3pike gigoletto, gigolo, gigot o3nadaeT HeuTO HEOIArO3BYUHOE («IEBKa», «aab(POHC»
WIH «JISDKKa»). Takast TpaHCcIuTepauusi TOPrOBOM MapKH SIBHO HE CITOCOOCTBOBajia ObI
ee MPOJABM)KECHHIO Ha BHEIIHUM PBIHOK. YKaXXUTe, Kakue (PakTopbl ObUIM yUTEHBI B
COBITOBOM IOBEJECHUM OpTraHU3alIUU:

MOJIUTUYECKHE

MEXIyHapOIHbIE

COIIMAJIbHO-TICUXOJIOTHYECKHE

SKOHOMHUYECKHE

Kpurepun onenkn:

1 a1 - CTYIEHT IEMOHCTPUPYET IIIyOOKHE 3HAHUS, HABBIKM U KOMIIETEHIIMH, aHAIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPYECKHM MOJXOA, apryMEHTHUPYET COOCTBEHHOE MHEHME, MPOSBISET
3pe0CTh CYXACHUN, CAMOCTOSITEIbHOE MBIIIJICHUE;

0,8 6ass1a - CTYIEHT MPOSBISIET JOCTATOUHBIM YPOBEHb 3HAHUN, HABBIKOB U KOMITETEHITHH,
JEMOHCTPUPYET CaMOCTOSITEIBHOCTh U 3PEIOCTh CYKJIEHUH, HO JOMYyCKaeT HEKOTOpPhle HETOYHO-
CTH,

0,5 6as1a - CTYICHT MPOSBIISECT OMPEEICHHBIN YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEH-
11, HO OTBEYaeT He JIOCTaTOYHO CaMOCTOSITEIbHO, JOMYCKAeT HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M UETKOCTh OTBETA,

0,2 6ajja - CTY/IEHT OTBEYAeT HEYBEPEHHO, IMOBEPXHOCTHO U OECCUCTEMHO, JOMYCKaeT
HETOYHOCTHU U OLIMOKH, MPOSBIISIET HEAOCTAaTOUHbIN YpOBEHb 3HAHUN U KOMIIETEHIUI, OTCYTCTBYET
YCBOEHHE MaTepuasa 1o 3aJJaHHO! TEME.

Tembl AucKyccui
Tema 1. IlonsiTHE MEAKTYHAPOIHOIO MEHEAKMEHTA M €r0 0COOCHHOCTH
B YCJOBHUSIX I100a/1u3aiuu
HNupukaropsl goctuxenns: IMK-2.1, MK-3.1
1. Uro o3HavaeT riio0anu3aiys pbIHKOB?
2. B uem cyTh riobanu3aiuu nponu3BoacTa’?
3. UTo BXOOUT B NIPUMEPHBII MEpEUeHb YIPABICHUECKUX PELUEHUN, IPUHUMAEMBIX MEKIYyHApO-
HBIM MEHEKEpOM?
4. HazoBuTe BaxkHENIIE MEXTYHAPOAHBIE HHCTUTYTHI.



5. B 4eM cocTosAT OCHOBHBIE 3a/1a4M U 1enu aesitenbHocTd BTO?
Tema 3. Ctparernueckoe mianuposanue B8 MHK
HNupukaropsl goctuxenns: MK-2.1, IMK-3.1
1. Yro Takoe kopropaTvBHas cTparerus?
2. Kakue npo0GiieMbl 10JDKHA peraTh KOMIAHUS B IPOIECCe MHTEPHATMOHATN3AINN ?
3. Uro Takoe cTparernyeckoe miaHupOBaHKUE?
4. B ueMm 3aKJro4aroTcst 0COOCHHOCTH LiesIel MeXIyHapoIHOH pupmbl?
5. Uto onpenenser pemyTaruio GupMbl?
Tema 5. Me:xxayHapoaHOe HAJIOTOBOE IVIAHUPOBAHHE
Nuaukaropsl gocrmwkenus: I1K-2.1, IK-3.1
1. B yem 3akmouaercs crierrka MK IyHapOIHOTO HAJTOTOBOT'O IUTAHUPOBAHUS?
2. KakoBbI 0COOCHHOCTH KOPITOPATUBHOTO M MHAUBUyaTpHOoro MHIT?
3. OOBSICHUTE CYIIHOCTh MEXKIYHAPOIHOTO TBOMHOTO HAIOTOO0IOKEHUSI.
4. TlepeuncnuTe OCHOBHBIE MPaBHUJIa PACIpEeICHUS U HAIOTOO0I0KEHHS TOXOI0B MEXIY J0roBa-
puBaroiumucst rocynapcrsamu B coorserctsur ¢ MHK OOCP.
5. B ueM 0co0eHHOCTH O(PIIOPHBIX KOMITAHHH?
Tema 6. Ynpasienue yesnoBeuyeckumu pecypcamu B MHK
Huaukaropsl noctmxennsi: IK-2.1, ITK-3.1
1. B yewm 3akimrovaroTcs yrpaBiIeHIeCKHE POOIeMBI MEXTYHAPOTHOW (PUPMBI?
2. KaxoBbl OCHOBHBIE HCTOYHHKH YEIIOBEUECKUX PECYPCOB MEXKTYHAPOJHOIO MEHEKMEHTa?
3. Ha3zoBure xapakTepHCTHKH KyJIbTYPHBIX aclieKTOB cTpaHsl 1o I'. XoBcree.
4. llepeuncnure KaTeropuu pabOTHUKOB JUIsI 3apyOESKHBIX OINEparuii.
5. B uem 3akmouaercs cnenu@uka MOHITUS 3TUKA OU3HEca?
Kpurepum ounenku:
«OTJIMYHO» / 2 GaJuIa - BBICTABJISETCS CTYJIEHTY, €CJIM OH CBOOOJHO OTBEYAEeT Ha BOIPOCHI,
MOKA3bIBAET ITYOOKOE 3HAaHUE TEMBI,
«xopomo» / 1,5 6asa - BbICTaBISIETCS CTYAEHTY, €CJIM JOIMYCKAIOTCS OTAENIbHbIE OLIMOKHU, HO
OTBET JJOCTATOYHO IOJIHBIH;
«YAOBJIETBOPUTENbHO» / 1 HaJLII - BHICTABIIAETCS CTYJIEHTY, €CJIM OH MOXKET OTBETUTH JINIIb HA
HEKOTOPBIE BOIPOCHI TEMBI;
«HeyaoBJeTBOpUTEabHO» / 0,5 0asia - BbICTABISETCS CTYJEHTY, €CJIM OH HE YCBOWJI TEMY,
OTCYTCTBYET OPUEHTALIUS B MaTEpHaJIE.
TemaTnKa KOHTPOJILHOI PadoTHI
Tema 4. OcodennocTn punancuposanusa MHK
HNupukaropsl aoctuxkenns: IMK-2.1, MMK-3.1
Bsenenue
1. Ienu u GopMbl MEXAYHAPOJHONW UHTETPALIUH.
2. Cymnocts 1 Buasl MHK.
3. Cymmnuocts u Buasl MCA.
3akiroueHue
Jluteparypa.

1. BamoTHO-puHAHCOBAs Cpena MEXKIYHAPOIHOTO MEHEKMEHTA.
2. DUHAHCOBBIM MEHEKMEHT MEKIYHAPOIHOW (PUPMBI.

3. BamoTHBIN PHUCK U CTPATETHH €T0 XeDKUPOBAHHUS.
3akaoueHue

Jluteparypa.

Beenenue

1. ®dunancupoBaHUE SKCIOPTA U UMIIOPTA.

2. HerpamunuoHHbIE METO Bl (PUHAHCHPOBAHUSI.
3. ®akropuHr U GOpPEeHTHHT.

3aknro4eHne



METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIMA BO BPEMS ITPOBEJIEHUW A
IMPOMEXYTOYHOM ATTECTALIUA

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue oueHounozo mamepuana Maxkcumanovnoe Konuve-
cmeo 0anoe
Bormpoc 1 15
Bompoc 2 15
TecroBrie 3aganus 10

O 00 1N DN K~ W —

| e T o S T S W S
O NO Ol WM —O

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

IIpuMepHBbI NepeYeHb TeM KYPCOBBIX IIPOEKTOB

. 'moGanu3anus 53KOHOMUKHU U YIIPaBJIEHUE MEXIYHAPOIHBIM OU3HECOM.

. MexxayHapoiHas cpenia 6usHeca.

. UnTerpupoBaHHble KOPIOPAaTUBHBIE CTPYKTYPhI B MEXAYHAPOJHOM OM3HECE.

. IHTepHannoHanu3amus Majoro U CpeHero ousHeca.

. CtpaTternueckoe MjaaHUPOBAaHUE B MEKIYHAPOJHOU (pupme.

. DUHAHCOBBIE U NHBECTULIMOHHBIE PELICHUS B MEXKAYHAPOJHOM MEHEI)KMEHTE.
. DUHAaHCUPOBAaHNE BHEIIHEN TOPTOBIIH.

. TexHonornu MexayHapoJHbIX UHBECTHLIUN.

. MexxayHapo1HO€ HaJIOroBOE INIAHUPOBAHUE.

. Crparerun XXI Beka.

. TexHonoruueckas MoJIMTUKA MEXIYHAPOIHON (PUPMBI.

. YIpaBiieHue YeJI0BEUECKUMH PECYypCcaMu M 3THKA B MEXIyHapOJAHOM Ou3Hece.

. Opranu3anoHHbIE U3MEHECHHSI.

. ITHpopManinOHHBIE TEXHOJIOTUH B MEXTyHAPOAHOM MEHEIKMEHTE.

. OyHKIMM MEXTyHapOIHOTO MEHEKEpa

. Orarbl ¥ cocoObl BBIX0/1a KOMITAHUHU HA BHEITHUE PHIHKH

. OO0m1as xapakTepucTUKa MEeXITyHApPOIHON Cpelibl Ou3Heca

. Ponb MexTyHapoTHBIX SKOHOMUYECKHUX OpraHU3allrii B poliecce Mo0ann3aliy U TpaHCHAIMOHA-
JM3allMi MUPOBOTO XO34MCTBA

CoBMecTHOE IpeNPUHIMATENTBCTBO

O6mast xapakrepuctuka THK

[Tpenmymectsa THK 1o cpaBHEHHIO ¢ OpraHU3alysaMu, BEAYILIMMHI OU3HEC B OJTHOM CTpaHe
Oco0enHocTH paboThI MEXTYHAPOAHBIX KOMIIAHUH 1O (ppaHIm3e

OcobeHHOCTH (PYHKIIMOHUPOBaHUS (PMHAHCOBO-MPOMBIIILIEHHBIX TPYIII

MexaHu3mbl 00pa30BaHUs TPYIITbI KOMITAHUI

OcHOBHBIE TPUHLIUIIBI U 3TAIBI CTPATETNYECKOrO IUIAHUPOBAHUS B MEXKTyHAPOIHBIX KOMITAHHSX
BanotHo-(huHaHCOBas cpefa MeXIyHapOAHOTO MEHEPKMEHTA

DrHAaHCOBBIN MEHEDKMEHT MEXTYHApOJHON (prpMbI

Buibl MextyHapoHbIX (PMHAHCOBO-3KOHOMHUYECKUX PUCKOB, UX CYIIHOCTb

Ocobennoctu punancuposanus B THK

[Tpobrema MexTyHapOTHOTO IBOMHOTO HAJIOTOOOJIOKEHHUS M TTYTH €€ PEIICHUS

Hepeueub 60NPOCOB K IK3AMEHY:



ocoukrwhE

© o~

11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,

[Ipenmer, nenu 1 3a1a4u AUCLUILIMHBI, €€ MEXIPEIMETHBIE CBSA3H

[TonsiTre rno6anu3anuy U TpaHCHAIIMOHATU3AIMH MUPOBOIO X03siiCcTBa

QyHKIUN MEXIYHApOJIHOIO0 MEHEIKEpa

Dransl U COCOObI BBIX0/1a KOMIAHUH Ha BHEIIHUE PHIHKH

OO01mmas xapakTepuCcTHKa MEeXKIYHAPOTHOU Ccpeibl OM3Heca

Ponb MexayHapOAHBIX SKOHOMHYECKUX OPraHU3alluid B IpoLiecce rIodalin3aiuy u
TPaHCHALMOHAJIN3ALIMYA MUPOBOTO X0341CTBa

CoBMecTHOE peITPUHUMATEIHCTBO

O6mas xapakrepuctuka THK

@DuHaHCOBBII MEHEDKMEHT MEXKIYHAPOIHON (PUPMBI

. [IpeumymecrBa THK 1o cpaBHeHUIO ¢ OpraHu3anusaMy, BeIyIIUMHA OU3HEC B OJTHON

CTpaHe
Ocob6eHHoCTH paboThl MEKIYHAPOIHBIX KOMIIAaHUH 110 (paHIIn3e
Ocobennocty (GyHKIMOHUPOBAHUS (PUHAHCOBO-TIPOMBILIUIEHHBIX TPYIIIT
MexaHu3Mbl 00pa30BaHMsI FPYIIbI KOMIAHUH

OcCHOBHbIE NPUHIUIIBI U ATAIBI CTPATETNYECKOT0 MNIAHUPOBAHUS B MEXyHAPOIHbIX
KOMITaHUAX

BanroTHo-puHaHCOBas cpeaa MEXTyHAPOAHOTO MEHEKMEHTA
DUHAHCOBBIM MEHEKMEHT MEKIYHAPOIHON (PUPMBI

Bunsl MexxayHapoIHBIX (PMHAHCOBO-3KOHOMUYECKHX PUCKOB, UX CYLIHOCTb
Ocob6ennoctu ¢punancupoBanus B THK

[Tpobnema MeXTyHapOAHOIO IBOMHOI0 HaJOr000I0KEHUS U ITYTH €€ PEeLLCHUS
MesxayHapoiHOE HAJIOrOBOE IUNIAHUPOBAHKE U €TI0 CYIIHOCTh

ITon6op nepconana nmpu co3AaHuy 3apyOe)KHBIX OTACICHUNH KOMITAaHUU
CpaBHUTENIBbHBIN aHAJIU3 BHYTPEHHETO U BHEIIHETO PEKPYTHUHTA

Ponb KopniopaTUBHOMN KyJIbTYpPhI B CHCTEME YIIPABICHUS Y€JI0BEUECKUMU PECYPCAMU
MEXTyHAPOAHOH (PUpMBI

[TonsiTHIE KOPHIOPATUBHOMN KYJIBTYPBI.

NHCTpyMEHTBI KOPITOPATUBHOM KYJIBTYPBI

Cucrema oraTsl Tpyzia B MEXIyHApOAHBIX KOMITAHUSAX

I'moGanu3zanus MexayHapoIHOTO OM3Heca

Me:x1yHapo/iHbIe KOMITAaHUH B TJI00aIM3auu Ou3Heca.

3apy0OerxHasi 3KCIIaHCHsI poccuiickoro 6u3Heca

HcTopust BO3HUKHOBEHUS MEXTYHAPOIHOTO MEHEKMEHTA
Me:x1yHapOIHbIE HHCTUTYTHI

MexnyHapoaHbINA CTPATETMYECKUI AJIbsTHC

MHoronanuoHanbHas KOMIaHUS

OUHAHCOBO-TIPOMBIIIIEHHBIE TPYIIIbI

XOJIAUHTHU

MesxayHapoiHble OaHKH

Crparernueckue peleHns B MeX1yHapOAHON AeSITeIbHOCTU

ITponetypa cTparernyeckoro MIaHUPOBaHUsI B MEXyHApOAHOH (pupme
[Ipennocsuiku popmupoBanus crparerun MHK

®opMHUpOBaHNE MAPKETUHIOBOW CTPATErvH

Crparterust MeXIyHapOJIHOTO MOPTQes

BantoTHo-puHaHCOBas cpeaa MEXTyHApOAHOTO MEHEIKMEHTa
EBpOBaitOTHBIN PBIHOK

@opBapIHbIE BAIIOTHBIE KOHTPAKTHI

OproYepCHbIE BATIOTHBIE KOHTPAKTHI

OnIMOHHBIN KOHTPAKT

KopnopatuBHOe MEXIyHapOIHOE HAJIOTOBOE INIAHUPOBAHHE
NuauBuayanbHOe MEXIyHAPOIHOE HAJIOTOBOE TUIAHUPOBAHUE

[Tpobnema MeXTyHapOAHOTO IBOMHOIO HAJIOr000I0KEHUS



50. Hanorogsie acnektst THK

51. O¢mopHbIe KOMITAHUH

52. [lon6op 1 0TOOP MepcoHaIa B MEXIyHAPOAHYIO KOMITAHUIO

53. KopnioparuBHas KyJIbTypa B MEXIYHAPOJIHOM OU3HECE

54. BnusiHre HAIIMOHAIFHOTO KOHTEKCTA Ha METO/BI MEXKTYHAPOJHOT'O MEHEDKMEHTA
55. MoTtuBanuoHHbIe POOIEMbI B MEXTYHAPOIHOM MEHEKMEHTE

56. DTHKa B MEXIyHApOIHOM OH3HECEe

57. ®akTophl, CIOCOOCTBYIOIINE POCTY TII00ATM3AIIMN B MEXIYHAPOIHOM OM3HECEe
58. OcHOBHBIC HaNPaBJICHUSI HHTCPHALIMOHAIM3AINN POCCUHCKOTO OM3HECca
59. AnbsiHCHI U cOt03b1 B EBporie

60. AnbSHCHI M COIO3bI B AMEpHKe

61. AnbsSIHCHI U COFO3BI B A3UH

62. dunaHcoBO-ipoMbIIeHHbIe Tpynbl CIHITA

63. ®UHAHCOBO-TIPOMBIIIIJICHHBIE TPYIIIHI SOHIN

64. ®uHaHCOBO-TIPOMBIIIICHHBIC TPYITBl Poccun

65. ®opMBI MEKITYHAPOIHBIX CTPATETMUECKUX ANIBSHCOB 32 PyOexKoM

66. ®opMBbI MEKITYHAPOIHBIX CTPATETHUECKUX AJIbSHCOB B Poccuu

67. KynbTypa cTpareruueckoro miaHupoOBaHHS

68. ['uOpuaHas ctparerus

69. ®opMbI CTPATErHUECKOTO TUTAHUPOBAHHS B MEXKYHAPOIHOM OH3HECE
70. MexayHapoaHasi pekjiaMHast TOJTUTHKA

71. BanmtoTHBIN pUCK

72. CBOII-KOHTPAKT

Tecmoevle 3a0anus K IK3AMEHY:

1. BeipaboTka 1enu MEeHeIKMEHTa, IPOrHO3UPOBAaHUE M NEPCHEKTUBHOE IUIAHUPOBAHUE SBIISIIOT-
Csl COCTaBHBIMM YacCTSIMU:

KOHTPOJIS

ONepaTUBHOTO YIPaBICHUS

IIPUHSTHS PELLICHUN

CTPaTEeruyecKoro yrnpaBieHUs

2. D dexTUBHOE TUACPCTBO CTPOUTCS HA OCHOBE OTHOIIICHHIA:
HAYaJIbHUK - TIOJYHHEHHBIN

MEHEJIKEP - UCTIOTHUTEIb

JUAEP - MOCIIEN0BATEID

JUJIEP — UCTIOJTHUTENb

3. Biacte, mocTpoeHHas Ha CHJIe TMYHBIX Ka4eCTB M CIOCOOHOCTEH Tuiepa, sIBIsIeTCs:
JIUKTAaTOPCKOU

MIPUHYIUTEIBbHON

XapHU3MaTHUECKON

JKCIIEPTHOMN

4. K npeumyiiecTBaM MaTpUYHbIX CTPYKTYp ynpaieHus npeanpustuit PI'b otHocsaTcs:
CBSI3bIBAHHME BOEJMHO JIEATEIILHOCTH 3BEHBEB 0a30BOM CTPYKTYPHI U BPEMEHHBIX I'PYIII
penieHne mpooIeM KOOPANHAIIUN

MOBBIIIIEHHUE [IJITAHOBOTO Hayana B paboTe opraHu3anuu

dbopMupoBaHKEe IEHCTBEHHOW BEPTUKAIH BJIACTH

5. KoneuHoit 11e51p10 M3MEHEHHI 1 HOBOBBEICHHI B OPraHU3aIIMOHHOM TTOBEICHUH SIBISIETCS:
BHEJPEHUE HOBOW TEXHUKHU U TEXHOJOTUI



noBbIeHNe 3 (HEKTUBHOCTH U KOHKYpEeHTocrocooHocTu opranuzanuu PI'b
aJlanTaIys OpraHu3anny K TpeOOBaHNAM BHEIIHEH U BHYTPEHHEH Cpe/ibl
MOBBIIIICHUE KBATU(UKAIIIH [TEpPCOHATA

6. KopnopatuBHas KyJabTypa ONpeenser:

XapakTep OTHOIIEHUIN BHYTPHU U BHE OpraHU3aluU

BBINOJIHEHHUE MTPEIINICAHHON Pa0OThl yCTAaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKU
KOHEYHOE COCTOSIHME WJIH JKEIaeMblil pe3ylbTatr, KOTOPBIA CTPEMUTCS JOCTUTHYTh OpTaHU3alus
MEPAPXUUECKOE MIOCTPOESHUE OPraHU3aLuN

7. DPPEeKTUBHOCTh UCIOJIB30BAaHUS METOJa «MO3TOBOTO IITypMa MPH MPHUHATHH yIpaBlieHYE-
CKHX PELICHUH ONpeeIIsaeTCs:

UH(POPMALMOHHBIM 00ecTieueHHEeM IpoIiecca MPUHATHS PEIICHUN

peanu3anyel TBOPYECKOro MOTEHIMANIA JIALL, YYaCTBYIOIIUX B IIPUHATUY PELICHUS

COYETaHUEM METOJOJIOTHH U OpPTaHU3aIMK PadOThI B IPOIIECCe MPUHATHS PEIICHUN

BPEMEHHBIM PEryJIMpOBaHUEM PaOOThI JIUL, HIPUHUMAIOLIUX PELICHUs

8. OCHOBY KOHIIEIINHA MapKeTUHT-MeHekMenTa npeanpustuii PI'b coctasser:
Mpe0CTaBIEHNE PAa3HOOOPA3HBIX TOBAPOB U YCIIYT

OpPUEHTUPOBAHHOCTH OPTaHHU3AIMH HA yJIOBIETBOPEHHE PHIHOYHBIX MOTPEOHOCTEMH
dbopMUpOBaHKE CIIPOCa MOTPEOUTENCH C YIETOM UHTEPECOB M BO3MOXHOCTEH OpTraHU3aIiH
M3YYEHUE COCTOSIHUS ¥ TUHAMUKHU PbIHKA

9. INoBbimenue 3¢ (HEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpAILEHUE BpEMEHHU paboThl IEpcoHaa

COOTHOIIIEHUE HEOOXOAUMOTO M (PAKTUUECKOTO PAcX0/1a PECypCcoB
YBEJIMYCHUE KOJMUECTBA PEATM30BAHHBIX TOBAPOB U YCIYT
CTENeHb IOCTHXKEHUS 1IeNIel OpraHu3aIiu

10. OcHOBOI1 COBpEMEHHOI cUCTEMBI yIpaBieHus nepcoHanom npennpuatuii PI'b ssnsercs:
(GYHKIIMOHUPOBAHUE U PA3BUTHE COLIMAILHO-DKOHOMHYECKON CHCTEMBbI

B3aUMOJICHCTBUE BHEIIHEN U BHYTPEHHEN Cpelbl OpraHU3aluu

T'yMaHUCTHYECKas MTapaurMa yupaBieHUs

JOCTH>KEHUS! MH()OPMAIIMOHHBIX TEXHOJIOTUI yIpaBiIeHus

11. I'pymnina paBHOMPABHBIX CHEIHAIMCTOB C B3aUMOJIOTIOTHSIONIMMH HAaBBIKAMH, BEICOKUM ypPOB-
HEM CIINIOUECHHOCTHU, CaMOJUCHUIIIIMHBI 1 OTBETCTBECHHOCTH — 3TO:

KOJUIEKTUB

Opurana

KOMaH/]1a

OpTraHu3aIus

12. OCHOBHBIM COJIEpP’)KAHHEM JOJTOCPOYHBIX IIJIAHOB SIBJIICTCS ONpEICIICHUE:
Oromkera

MEXaHU3MOB PEryJIUPOBaHUA

TIOJTUTUKU

1eJel U CTpaTerun

13. BeipaboTka J0ATOCPOUYHBIX IIeTIeH OpraHu3aluy, MPOTHO3UPOBAHNE U MIEPCIIEKTUBHOE TIAHH-
pOBaHUE SBISIOTCS COCTABHBIMU YaCTSIMHU:

OrnepaTuBHOTO yIpaBJeHUs

Crparernyeckoro miaHUpPOBAHUS

IIpouecca npuHATHS pelIeHUN



CrpaTerndyeckoro ynpasjieHuUs

14. OcHOBHBIMU TUIIAMH CUCTEM B CTPATETMYECKOM MeHeKMeHTe npeanpustiii PI'b spistores:
BHemnue u BHyTpeHHUE

Crnyyaiinbie ¥ BBIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIC

JIlnHAMUYECKHUE U CTaTUYECKUE

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIpaBJICHUSI 03HAYALT:

MHorokpatHoe ycujaeHHE CBOMCTB CHUCTEMBI B pe3yibTaTe B3aUMOJICHCTBUS €€ OTACNbHBIX 3Je-
MEHTOB

[TosiBNeHHE y CUCTEMBI HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YaCTSIM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBs3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEil CUCTEMBI

16. OrpaHuyeHUsMHU CTPATErMYECKOr0 MEHEPKMEHTA SIBJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BApUAHTOB CTPAaTErvii
Heo6xonumMocTh NpuBiIeYeHUs JOIOIHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH O0pbOBI

OTtcyTcTBHE OJHO3HAYHBIX TPOLEAYP U CXEM

17. Kak cOOTHOCATCS MOHATHUS «MHCCUs» U «1enby npeanpustus PI'b:
Muccusi KOHKPETU3UPYET COAEPKAHUE LIEIH

Muccust — 3TO OCHOBHAs 0011ast 1IeIb NPEANPHUITUS

OTH NOHSTHS pAaBHO3HAYHBI

Muccust HOCUT OTYMHEHHBIN XapaKTep M0 OTHOIIEHHIO K LIEIH

18. KoHuenmuus cTpaTernuyeckoro MEHePKMEHTa MpelyCMaTpUBaeT OPUECHTALINIO Ha:
Crpaternyeckoe ImiiaHMpOBaHUE

Pemenue TakTuueckux 3aaau

JlocTrKeHue JONTOCPOYHBIX IeTen

JlocTrxeHue 1eneit opraHu3anuu

19. OcHOBHBIM 0OBEKTOM CTPATEIrMYECKOT'O KOHTPOJIS SBIISIOTCS:
DUHaHCOBO-3KOHOMHYECKHUE PE3YyJIbTaThl IeATeIbHOCTH peanpusatus PI'b
YpoBeHb U3IEPKEK U OIS PhIHKA

[Tponecc pa3paboTKK U pealn3anuu CTpaTeruu

ConocraBieHne TOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMU CTaHIAPTaMU

20. CriocoOHOCTh MEHeIKepa K CTPATErHueCKOMY MBIIIIIEHUIO BKIIIOUAET CIEAYIONIUE IEMEHTHI:
YMeHnE MOZACIIMPOBATE CUTYallUI0 U BBIABJIATH HGO6XO)II/IMOCTI) N3MEHEHUH

CriocoOHOCTh pa3zpabaThiBaTh CTPATETHUIO M3MEHEHHUM M MCIIOJIb30BAaTh HAJEKHBIE MOJEIU U Me-
TOJBI IPUHATHS PELICHUI

CrocoOHOCTh BOIUIONIATH CTPATETHIO B )KU3HBb

Bce BrimenepeuncieHHoe

21. CornacHO KOHLIENIIMHU BceoOIiero ynpasieHus kauectBoM (TQM), kauecTBo — 3T10:
COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTa, OMPENENSIOIINX €ro CIIOCOOHOCTH YJIOBJE-
TBOPSATH YCTAHOBJICHHBIE U MpeAIioiaraeéMble MOTPeOHOCTH

CHOCOOHOCTH YAOBJIETBOPSITh NOTPEOHOCTH HAMITYUYIIUM 0Opa3om

HaJEKHOCTB, JOJITOBEYHOCTD, SKOJIOTHIHOCTH POy KITUHA

COOTBETCTBHE TTPOTYKIIMA MHOTOMEPHBIM KOHTPOJIBHBIM KapTaM



22. B xome uccienoBanmii M. Illymmerepa BBISICHHIOCH, YTO MCTOYHUKOM MPHOBIIH
MOXET CTaTh HE TOJILKO U3MEHEHHUE LIEH U SKOHOMMUS Ha TEeKYIIMX 3aTpaTax, HO U ...
BBIIIyCKaeMOM IIPOLYKIIUU

MOJICpHH3ALIHS

CMeHa

PEKOHCTPYKIIUS

paaukaibHOE OOHOBJICHUE

23. CoriacHO COBPEMEHHOM KOHIIECTIINH, KiiIneHTamMu opranu3anuu PI'b sBisirorcs:
MOTPEOUTEIIN TOBAPOB M YCIYT OpraHU3aIuu

MEepCOHAJ, TOKYIAaTeIU, MapTHEPHI, MOCTABIIUKH, MMOCPEIHUKH, AKIIMOHEPHI, KOHKY-
PEHTHI

MMapTHEPHI, TOCTABIINKH, MOCPESIHUKH, CTPAXOBIIUKH, KOHKYPEHTHI

MOTPeOUTEIH, TTAPTHEPHI, MOCTABIINKU, TOCPETHUKH, KOHKYPSHTHI

24, KoHuenuus >KU3HEHHOTO [IUKJIA TPOLYKIIMH JIEXKUT B OCHOBE:!
SWOT-ananu3za

matpuubl «IIpogykr-PeiHOK

MO3ULIMOHUPOBAHUSA

matpunbl BKT

25. 3aBUCHMOCTh MaT€PUAIILHOIO BO3HArpaXkJICHUs IepCcoHalIa, B IEPBYIO OYEpEab, OT
cTaka paboThl XapaKTepHa /ISl MOJIEIM OPTaHU3alMOHHOTO ITIOBEACHUS:

CIIA u Kanans!

Hcnannu u Ilopryranuu

Poccun u ctpan CHI'

Anonuun n Kuras

26. O kakoM pasJene OM3HecC-TUTaHa UJIET peub: «ITOT pa3jel MoIpOOHBIM 00pa30oM OMHCHIBACT
MyTh, OCPEACTBOM KOTOPOTO MPEANPHUITHE MIAHUPYET MPOU3BOJIUTH MPOAYKIIMIO B TOTPEOHOM
KOJIMYECTBE, TPEOYyEeMOTro Ka4yecTBa B HY)KHBIE CPOKH»:

Pesrome

Ornucanue NpeanpusITHS U OTPACIIH;

[1nan mapkeTuHra;

[Tpon3BOACTBEHHBIN T1aH;

Opranu3alMOHHBIH IUIaH;

HMHBeCTUILIMOHHBIN MJ1aH;

DUHAHCOBBIN IIJIaH.

27. B xoze uccienosanuii M. Illymnerepa BHIACHHIOCH, YTO HCTOYHHKOM IPHOBLUTH MOXKET CTaTh
HE TOJIbKO U3MEHEHNE [IEH U SKOHOMMUS Ha TEKYIIUX 3aTPaTax, HO U ... BBITYCKA€MOU IPOIYKIUN
MOJIepHHU3AIUS

CMeHa

PEKOHCTPYKITHS

paauKaaIbHOE OOHOBJICHUE

28. CtpemiieHHe TIepCOHaa K SKOHOMHH 3aTpaT dHEPTUH, TPY/a, ICHXOJIOTHIECKOTO U YMCTBCH-
HOTO HANPSKCHUS BBIPAKAIOT MOTHBBHI:

IIOOYNHCHU I

0e30macHOCTH

IHEPTOCOePEIKEHUS

YIOBJICTBOPCHHUS



29. OyHKIHMEH MOACUCTEMbl MOTUBALIMU M CTUMYJIMPOBAHUS IIEPCOHAIIOM SIBIISIETCA. . .
aHaJIN3 CIOKUBILENUCS OPTCTPYKTYPHI YIIPABICHUS

yIpaBJIEHUE 3aHATOCTBIO IIEPCOHAIA

pa3palboTKa KaJpoBOil MOJIUTUKHN OpPraHUu3aluu

HOPMHPOBAHUE U Tapu(UKaIUsA TPYAOBOTO MpoIecca

30. Ycmex opraHuzamnuu OnpeaeseTcs

palMOHAIBHBIM COYETAHUEM PBIHKA U TOCYJAPCTBEHHOTO PETYIMPOBAHUS
OpUEHTAIMEN Ha YeJI0BEKA U €r0 BO3MOXXHOCTHU

palMOHAIIBHOM OpraHu3alue NpPOU3BOICTBA

CIIOCOOHOCTBIO OpraHU3aIMH aJalTHPOBATHCS K U3MEHEHUSIM BHEIIHEH cpeibl

31. ®opmbl BHYTPEHHETO MPUBICUCHUS [TEPCOHAA UCIIOIB3YIOTCS, TPEUMYILECTBEHHO, JUIS:
pabounx

BBICILIET0 PyKOBOJICTBA

MEHEIKEPOB

BCEX KaTeropuil nepcoHana

32. [IporpeccuBHOCTD, HAYYHOCTh, MEPCIEKTUBHOCTD, JOCTOBEPHOCTh, 000CHOBAaHHOCTb, TTIACHOCTh U JIP.
—23T0 ...

METObI

3JIEMEHTBI CUCTEMBI

MPUHLUIIBI

ITpuemel

33. CtpykTypa ynpaBleHHs, IITATHOE PaCIHCaHUE, TPYAOBBIE COTTAIICHUS PEATH3YIOT. . .
pacnopsAaIuTENbHbIE BO3IEUCTBUA

OpraHu3allOHHbIE BO3AEHCTBUS

MaTepHUalbHble TOOUIPEHHUS U B3bICKAaHUS

JIUCLUIUIMHAPHYO OTBETCTBEHHOCTh



Iloka3zatenu n KPUTCPUHU OLCHUBAHUA TVIAHUPYEMBIX PE3YyJbTATOB 0CBOCHHUSA KOMIIeTeHIINIi 1 pe3yJabTaToB Oﬁy‘leﬂl/lﬂ, IIKAJIa OHCHUBAaHUS

IIIkana oneHUBAHUSA

®dopmMupyemMblie KOM-
neTeHIHH

Nuaukatop gocruske-
HHUA KOMIIETEeHIMH

Kpurepuu
OLICHMBAHUSA

YpoBeHb ocBoeHHs
KOMIIeTeHI M

85 -100
0aJ/I10B

«OTIMNYHO»

[K-2
I1K-3

IK-2.1
[K-3.1

3HaeT BepHO U B MOJHOM o0beMe:

MeToJbl cOopa, aHalli3a, CUCTeMAaTH3aluy, XPaHeHHs U MOJJICPIKaHUSd B aKTY-
QIIbHOM COCTOSHMM MH(pOpMauuu OM3HEC-aHAIN3a; CTPYKTYPY M IITAaThl Opra-
HU3aIHH, CIICIIHAM3ALHIO U IIEPCIEKTHBEI €€ Pa3BHTHS

'YMeeT BepHO U B IOJHOM 00beMe: TJIAaHUPOBATh, OPraHU30BBIBATH M IPOBO-
ITUTH BCTPEYH M 00CY)KAEHUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

oopMILITh pe3yabTaThl OM3HEC-aHAIN3a B COOTBETCTBHH C BEIOPAHHBIMU IO/
XOIaMHU;

p%paGaTbIBaTL OpPraHn3alfMOHHO-TEXHUYCCKYIO U OpTraHU3allMOHHO-
HYKOHOMHYECKYIO JOKYMEHTaLUIO (rpauku paboT, HHCTPYKIHH, IIAHBI, CMETHI,
OI0KETBI, TEXHUKO-9KOHOMUYECKHAE 00OOCHOBAHMS, YACTHBIC TEXHHYCCKHE 3a-
TaHWs1) U COCTABJISITH YIPABICHYECKYIO OTYETHOCTb IO YTBEPXKICHHBIM (opmam

IIpoaBUHYTHIH

70 -84
0aJI10B

«X0poIio»

I1K-2
I1K-3

[K-2.1
[IK-3.1

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMEYAHHAMU:

MeTOMBI cOOpa, aHaIM3a, CHCTEMATH3AIMH, XPAHEHUS M MOJACPKAHUSI B aKTy-
QJIbHOM COCTOSIHWHM MH(pOpMaruy OM3Hec-aHaNn3a; CTPYKTYPY W IITaThl Opra-
HU3ALMH, CIIEHUAIN3AHUI0 U NEPCIEKTHBBI €€ Pa3BUTUSA

'YMeeT ¢ He3HAYHMTEIBHBIMH 3aMEYaHHAAMH: JIAHUPOBATh, OPTAaHU30BBIBATh
1 IPOBOJMTH BCTPEUN M OOCYKAEHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
oopMILITh pe3ybTaThl OM3HEC-aHAIN3a B COOTBETCTBUH C BEIOPAHHBIMH I10/1-
XOZaMHu,

pa3pabaThIBaTh OPraHU3AIIOHHO-TEXHIYECKYIO U OPraHU3allMOHHO-
YKOHOMHUUECKYIO IOKYMEHTAIHIO (TpaduKK paboT, MHCTPYKILUH, IIJIaHbI, CMETBI,
OFOJIKETHI, TEXHUKO-I)KOHOMHUYECKHEe 00OCHOBAHMUS, YACTHBIE TEXHIHUECKHUE 3a-
JTaHUs1) ¥ COCTABISITh YIPAaBJICHYECKYIO OTYETHOCTD 110 YTBEP)KACHHBIM (hopMam

IloBbINIEHHBIH

50 -69
0aJsI0B

«ynoBiie-
TBOpHU-
TEeJIBHO»

[K-2
I1K-3

[K-2.1
[IK-3.1

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIMOKAMMU:

MeTobl cOOpa, aHajIM3a, CUCTeMaTU3alui, XPaHSHUsI M MOJIEPKaHHUSI B aKTy-
QJIbHOM COCTOSIHWHM MH(pOpMaruyu OM3Hec-aHaIn3a; CTPYKTYPY W IITaThl Opra-
HU3aLWH, CTICIHATN3AIIIO U TIEPCIEKTUBBI €€ PA3BUTHS

'YMeer Ha 6a30BOM yYpOBHE, ¢ OINMOKAMU: IIAHUPOBATh, OPraHU30BbIBATh U
[IPOBOANTH BCTPEUH U OOCYXKICHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH;
oopMIIITE pe3ybTaThl OM3HEC-aHAIN3a B COOTBETCTBHH C BEIOPAHHBIMH I10/1-
XOZaMH,

pa3pabaThIBaTh OPraHU3AIOHHO-TEXHIYECKYIO U OPTaHN3aIMOHHO-
PKOHOMHYECKYIO JOKYMEHTAIHIO (Tpad K paboT, HHCTPYKITHH, IUIAHBI, CMETHI,

ba3oBblii




OX0/KETHI, TEXHUKO-I)KOHOMHUYECKHE 000CHOBAHMS, YaCTHBIC TEXHUIECKUE 3a-
NTaHWs1) ¥ COCTABISITh YIPABJICHYECKYIO OTYETHOCTD 110 YTBEPKACHHBIM hopMamM

MeHee 50
0aJl1I0B

«Hey0-
BJIETBOPH-
TeJbHO»

[K-2
[K-3

IK-2.1
[K-3.1

He 3HaeT Ha 6a30BOM YpOBHe:

MeTo/bl cOopa, aHalM3a, CUCTEMaTH3allK, XPAHEHUS! ¥ MOJICPIKAHUS B aKTy-
QJIbHOM COCTOSIHUHM MH(pOpMaluu OW3Hec-aHaln3a; CTPYKTYPY W IITaThl Opra-
HU3aLUH, CIICIHaIN3aIHI0 U MEPCIEKTUBBI €€ Pa3BUTHS

He ymeeT Ha 6a30BOM ypoBHe: IJTAaHUPOBATh, OPraHU30BHIBATH U IIPOBOJIUTH
BCTPEUYH U 00CYXK/ICHHS C 3aNHTEPECOBAaHHBIMHU CTOPOHAMU;

oopMILITh pe3yabTaThl OM3HEC-aHaIN3a B COOTBETCTBHH C BEIOPAHHBIMU I10/1-
XOaMH;

pa3pabaThIBaTh OPraHN3aNNOHHO-TEXHUYECKYIO H OPTaHN3aIllMOHHO-
SKOHOMHYECKYIO JOKYMEHTAITHIO (Tpa Ky paboT, HHCTPYKITIH, IUIAHBI, CMETHI,
OFO/KETHI, TEXHUKO-I)KOHOMHUYECKHE 000CHOBAHMS, YaCTHBIC TEXHUIECKUE 3a-

,E[aHI/Iﬂ) 1 COCTABJIATH YIIPABJICHUYCCKYIO OTUCTHOCTD IO YTBCPIKACHHBIM Q)OpMaM

Komnerenuun ne
chopMupoBaHbI




