[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: NMetposckas AHHa BuktoposHa

[punoxenne 3
[omkHocTb: [upekTop

JlaTa —— 90.09.2024 13:44:25 K OCHOBHOU HpO(l)eCCI/IOHaHBHOI/I O6pa3OBaTCJ'II)HOI/I nporpaMMe
YHMKaNbHbIA NPOrPaMMHbIi KNHoY: [0 HAMPABJICHHIO MOT OTOBKH
798bda6555bdebe827768f6f1710bd17a9070c31fdc1b6abac5alf10c8c5199 38.03.02MeHnemxmMeHT

HampaBICHHOCTH (MPOoduIiIb) TporpaMMbel MEHEHKMEHT Ha
HPENPUATHIX PECTOPAHHO-TOCTUHUYHOIO OM3HEeca U TypU3Ma

MuHHCTEpPCTBO HAYKH M BbICIIEro oopaszoBanust Poccuiickoii @enepanuu
(denepanbHOe rocy1apcTBeHHOE 0K0IKEeTHOE 00pa3oBaTesIbHOE YUpPeKICHUEe
BbICIIETr0 00pa30BaHUSA
«Poccuiickuil JxoHOMU4Yeckud yuusepcurer umenu I'.B. Iliexanosa»

Kpacnogapckuii puianaa PIY um. I'. B. Ilnexanosa

(I)aKyJII)TeT IKOHOMHUKH, MCHECIKMECHTA 1 TOProBoro aejia

Kadeapa 6yxraarepckoro yyera u aHajamsa

PABOYAA ITPOT'PAMMA IUCIUITJINHBI

b1.B.10 [{n¢ppoBble HHHOBAIUY B YNIPABJICHUN NPEANPUATHIMH PECTOPAHHO-
TOCTUHUYHOT0 OM3HECAa U TypU3Ma

Hanpasiaenue noarorosku 38.03.02 MeHnex;KMeHT

HanpasjaenHnocrs (npoduib) nporpaMvMel MeHeZKMEHT Ha NPEANPUATHAX PECTOPAHHO-
TOCTMHMYHOI0 OM3HeCca U Typu3mMa

YpoBenb Bbicuiero oopasosanusi bakanaspuam

I'ox nayaua moarorosxku 2021

Kpacuomap — 2021 r.



CocraButenb(un):
K.I.H., JOLIEHT Kadeapsl Oyxraarepckoro ydera u ananusa Canuii B.B.

Pabouas nmporpamma onoOpeHa Ha 3aceqaHuu Kadeapsbl
Bbyxrantepckoro yuera u aHaJin3a
ITporokoi ot 28.01.2021 Ne 6




COJIEP)KAHUE

I. OPTAHM3ALUMOHHO-METOAUYECKHUH PA3JIEL......cooiiviiiiiiiiiiiciiies s 4
LIEJIb Y 3BAHAYM OCBOEHUSI IACLIATITIMHB ..ottt bbbt b s

MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBDL......vciviieveitiiese st seete st siese st ssess st saebe st ssens st snenesresnans
OBBEM JUCLUTIIMHBI U BUJIBI VIEBHOM PABOTDL ... ..viuvviitieeeessestesssesseessstsstessssessesssssssasssssssasssssstesssssssesssssssessssssesssessssessans
[1EPEYEHE IJIAHUPYEMBIX PE3YJILTATOB OBYUEHUS ITO JIUCIIAIIIIHE ...ttt e st s st s st sste st e srs v e sne e
II. COAEP KAHUE JJUCIIUTITIMHDBI ...ttt ettt e et e e s bt e e s nabae e e s areee s 7
III. YYEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI
............................................................................................................................................................................................. 14
PEKOMEHJIYEMAST JITEPATYPA ..ottt ettt sttt et a e st e e et b e e e snba e e e s nab e e e e nntee e e snbaeeesnbeee s 14
IIEPEUEHb NTHOOPMAILMOHHO-CITPABOUHBIX CUCTEM.......ccoiiiiiiiic ettt e e 14
ITEPEYEHB OJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB.................. OLIUBKA! 3AKJAJKA HE OIIPEJIEJIEHA.
IIEPEUYEHDB ITPO®ECCHUOHAJIBHBIX BA3 JAHHBIX ..., T T PP TP TIPS 15
TTEPEYEHL PECYPCOB NTHOOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOU CETU "MHTEPHET", HEOBXOJMMbIX
JJIAOCBOEHMA AU CHUTTJIMHBI T T T P PP T PP TP TP 15
IMEPEYEHb NTHO®OPMALIMOHHBIX TEXHOJIOI' MU, UCITOJIB3YEMBbIX ITPM OCYIIECTBJIEHUN
OBPA3OBATEJIbHOT'O ITPOIIECCA I10 IMCHUITJIMHE, BKJIFOYA A ITEPEYEHDb ITPOT'PAMMHOTI'O
OBECTIEUEHIS ... .uuuiuiiiiiiiiiiiiiiiiiiissiisssssiassssrsassasssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnsnns 15
MATEPUAJIBHO-TEXHUYECKOE OBECITEUEHUE JJUCHUIIIIMHDBI ......ccccciiieiiiieecciee e 15
IV. METOANYECKHUE YKA3AHUSA JJIS1 OBYYHAIOIIUXCS IO OCBOEHUIO AMCHUITIJIUHBGI ............. 16
V.METOAUYECKHUE MATEPHUAJIbI, ONNPEJAEJIAIOIUIUE MPOLUEAYPbBI ONEHUBAHUS 3HAHUMN U
YMEHPIﬁ, XAPAKTEPU3YIOILIUX DTAIIbI ®OPMUPOBAHUSA KOMHETEHHI/Iﬁ ..................................... 16
VI. OHEHOYHBIE MATEPHUAJIBI IJIS1 TIPOBEJEHUSA TEKYIIEI'O KOHTPOJISA U MPOMEXYTOUYHOI
ATTECTAIMI .........oooiiiiiiiie ettt OULINBKA! 3AKJIAJKA HE OITPEJIEJIEHA.

AHHOTAIIUSA K PABOYEN ITPOTPAMME JIMCIHUIIJIAHDBL. .....ccccvuuuieeriienieeeeeeeranneeeeeeessnnnseseessenes 19



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJJa9Y1 OCBOCHHUA JTUCIHHUIIIMHbI

Heas mucumminHbl GopMUpoBaHUE Y OOyYAIONIMXCS KOMIETEHIIMI B 00yacTu
yIOpaBJICHUs] OpraHu3aldeld Ha OCHOBE BHEAPEHUS LHU(PPOBBIX WHHOBAIMOHHBIX
TEXHOJIOTUM, a TaK >K€ MPAKTUUYECKMX HABBIKOB pEIICHHs MpodiieM B 00JacTu
yIpaBJICHUs] COBPEMEHHBIMH ITU(POBBIMHU TEXHOJOTUAMHU TIPU pa3pabOTKe U BHEIPEHUU
WHHOBAIMH B yIPaBJICHUH OU3HEC-TIPOIIECCaAMU.

3agauyy AMCHUILINHDBI:

- U3y4YCHHUE MOHSATUHWHOTrO amnmapara B 00JACTU OPTraHU3alMKU U OCYIIECTBIICHUS
MHHOBAI[MOHHOM JIESITEJIbHOCTM Ha OCHOBE IU(PPOBBIX TEXHOJOTHM B YIpaBICHUU
OpraHu3aluen;

- dbopmupoBaHue MpEICTaBICHU I 0 byHIaMEHTAIbHBIX TEOPHUX
MHHOBAIMOHHOTO mMpoliecca HU(PPOBU3ALMHU YIPABICHUS OpPTraHU3alMel M H3y4YeHHE
KOHIIENIMIA BHEAPECHUS IU(PPOBBIX HHHOBAIMHN B OPraHU3ALINIO;

- oOecrieuyeHrne OCBOEHUSI COBPEMEHHBIX METOJI0B MEHEPKMEHTa B IIPUMCHCHHH
11 (PPOBBIX HHHOBAIIMI B OpraHU3alllH,

- (opmupoBaHHWE HABBIKOB W YMEHUM, HEOOXOIUMBIX JUISI TOCTAHOBKH H
IIPAKTHYECKOTO PEIICHUS aKTyaJbHBIX 3a7ad IO BHEAPCHUIO ITU(POBBIX WHHOBAIIUN B
NEeSITEIIBHOCTh OPTaHU3aIUH.

2.Coaepxanue TUCUMIVIMHBI:

MecTO0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Huciumvaa «l{udpoBeie MHHOBAUMK B YHpaBiICHUU NPEANPUATHUIMU PECTOPAHHO-
TOCTUHUYHOTO OM3HECAa W TypU3Ma», OTHOCHUTCS K 4acTd, (hOpMUPYEeMOH ydyaCTHUKaMU
00pa3oBaTEIbHBIX OTHOIICHUMN.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tab6muma 1
Bcero yacos no ¢gopmam o0y4yeHust \
IMoka3aTenu 00beMa TUCIUIIINHBI
ounasn \ 0UHO-3a04HaA
O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 53ET
O0BeM QUCIAIUIMHEI B aKajl.dacax 180
[IpomexxyTouHas arrecranus:
9K3aMeH 9K3aMeH
bopma
KonrakTHas padora ody4yarommxcs ¢ 64 30
npenoaasaresiem (Konrakr.gacol), Bcero:
1. KonraktHas paboTa Ha MPOBEJCHHE
3aHATHUH JICKITMOHHOTO ¥ CEMHUHAPCKOTO 60 26
THUIIOB, BCETO YacOB, B TOM YHCIIE:
e JICKIUU 24 10




® [IPAKTUYCCKUC 3aHATUS

16

L4 J'Ia60paT0prIe 3aHATHA

B TOM YUCJIC IPAKTUYCCKAs ITOATOTOBKA

2. aauBuayalibHbIE KOHCYJIBTAUN
(UK)** (3anonnsemcs npu nanuvuu no
OUCYUNIUHE KYPCOBbIX pAOOM/NPOEKmos)

3. KonrakTtHas paboTa o npomMeKyTouHOu
arrectanuu (Karr) (3anoansemces npu
HAnu4uy no OUCYUNIUHE KYPCOBbIX

pabom/npoexmos)

4. Koncynpranus nepen 3x3ameHom (K9)

5. KonTakTHas paboTa o npoMexyTo4Hon
aTTeCTAlllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a04yHUKOB (KaTT?3K)

CamocrositesbHas padora (CP), Bcero:

116 150

B TOM 4HUCIJIC:

® camocCToOsITeNbHAs paboTa B MEPUOJT IK3.
ceccun (CPaK) (3anonnsiemes npu nanuyuu
9K3AMEHA N0 OUCYUNTIUHE)

32

e camocrosTenbHas pabota B cemectpe(CPc)

118

B TOM 4HCJIE, CAMOCTOSITEIbHAs paboTa Ha
KYpPCOBYIO pabOTy(3anonuaemcs npu Haiuyuu
no oucyuniure Kypcogulx pabom/npoekmos)

o wusyuenue DOP (npu nanuuuu)

® M3YUCHUC OHHafIH'Kypca WM €ro 4aCTHu

¢  BBIINOJHCHUEC MHANBUAYAJIIbHOT'O UJIN

IPYNIOBOTO IPOEKTa

® 1y dpyeue 8udbl

118

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO U CHUIIMHE

Tabmumna 2

dopmupyemMble

KOMIIeTeHI[HH
(k00 u naumenosanue

Komnemenyuu)

NHIuKaTopbl 10CTHKEHUS
KOMIIeTeHI Ui
(k00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00ydyeHus (3Hanus,
yMeHus)

IIK-4 Ilomck, mnpuBIeYeHHe,
noadop u oTéop nepcoHaia

[IK-4.1 Be16op crioco6oB u
METO/IOB MPUBJICUEHHS TIEPCOHAIIA B
COOTBETCTBHU C YTBEPKICHHBIMH
TUTAaHAMHA

TIK-4.1. 3-1. 3HaeT CHCTEMBI, METOABI M
(dhopMBI MaTepHUaIbHOro i
HeMaTepUaJIbHOTO CTUMYJIUPOBAHUS
TpyJa NepcoHana;




IIK-4.1. 3-2. 3HaeT CTPYKTYDPY
OpPTaHM3allii W BaKaHTHBIC IOJDKHOCTH
(mpodeccun, ciennanbHOCTH).

[IK-4.1. VY-1. VYmeer ompenensith
KPHUTEPHUH MTONCKA, IPUBJICUCHHS, T0100pa
1 0TOOpa IepcoHana;

TIK-4.1. VY-2. VYMeer 10IB30BaTHCS
IIOUCKOBBIMU CUCTEMAaMU U
UH(POPMAIIMOHHBIMH pecypcamu B

o0nacT o0ecreYeH st NepCcoHaaIoOM

IIK-5 Opranuszanus
nepcoHajaa

Tpyaa

IIK-5.1 AHnanu3 YCHEIIHBIX
KOPHOPaTHBHBIX MPaKTHK 1o
OpraHM3aIii HOPMHPOBAHUS TPyla
TSt Pa3IUIHBIX KaTeropui
TepcoHara, ocoOeHHOCTEH
MPOM3BOJCTBA W JESTEIBHOCTH
OpraHu3aIuu

[IK-5.1. 3-1. 3raeT MeTOIBI yueTa u
aHaJM3a IoKa3aTeleil Mo TpyAy | orJiaTe
TpyAa;

TIK-5.1. 3-2. 3HaeT CUCTEMBI, METOBI U
(hopMBI MaTepHaIBHOTO U
HEMATePHaJIbHOTO CTUMYIHPOBAHUS
TpyJa IepcoHaia;

TIK-5.1 3-3. 3HaeT OCHOBLI TEXHOJIOTHH
HpOI/ISBOZ[CTBa U JCATCIBHOCTHU
OpraHu3alyu

IIK-5.1. YV-1. YMmeet BHeAPATH METOIbI
paIoHaIbHON OpraHu3aluy TPya;
[K-5.1.Y-2. VYwmeer pa3pabaTeiBaTh U
oopMIIATH JOKYMEHTHI IO HANPaBJICHHUIO
JEATeIbHOCTH




Il. COAEP KAHUE JNCIHUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMPIpOBaHHOCTH KOMIIeTeHLIMii

JUIs1 00y4aromuxcs 04Hoii popmbl 00yueHM st

Tabmuma 3.1

(worrdm 9 AdAM w329 o UIrK

Arraxreed /(We-)omalL ou) eIHULUId

010399hdodL BI'Y BHHEIEE

91r0od LHO UMIMAMI |,

UULBHEE XI9HdoLMIA®
BI'T BUHBI'BE JITHOIh

BUHIhAQO I9LBLIIrALd]

HHITHI LI O
BUHMMULIOY [MdoLeMUTH]

pr)]OeMKOCTI), AKAACMHUICCKHE YaChbl

0190

LLe) “MerLe) ‘e
/eroged BEHAINILBOLIOWE))

BII0LOIVOI BeXhuLed]]

suLBHeE dlaHdoredoge]r

BULEHRE dMMInuLIed]]

HHIDId

HaunmeHnoBaHue pa3jiejia, TeMbl JUCHUIIJINHBI

Cemectp 6
Pa3zoen 1 LH{ugpposvie mexnonozuu 6 ynpasienuu opzanu3zayueil

Ne i/




Tema 1. [luppoBble MHHOBALMM: OCHOBHbIE
MOHATHSA M IPUHUMIBI BHEJAPECHHUSA B
OpraHM3aLMIo.

IlonsiTHe, conepkanne UHHOBALIMOHHOU
JeSITeIbHOCTH, MOAETH OTKPBHITBIX MHHOBALIU.
Knaccudukarys HHHOBAIIHOHHBIX MPOLIECCOB.
WHdopManmoHHble TEXHOIOTUH U LU(PPOBLIE
wiaT(opMbl B yIIpaBiICHUH OpTaHU3aIHEH.
{udpoBbie NPOEKTHI: CTPYKTYpa, COAEPIKAHUE,
kinaccudukanus. Hayano-texHudeckas
NPOAYKIYsS U €€ BUABL. XapaKTepPHCTUKA PhIHKA
MHHOBalMi. Berymienue MmupoBoro
coo01ecTBa B NEPHOJ ITI00aTBHOTO PEIHKA U
SKOHOMHYECKOE CONEPHUYECTBO CTPAH.
Kommepdeckas HEHHOCTE HOBOBBEACHUI.
CxeMbl HHHOBAIMOHHOTO Iporiecca.. Buabl
MHHOBAIM M nX Kiaccudukams. Tpu rpynst
HOBOBBE/ICHUS: IPOJYKTOBBIC;
TEXHOJIOTMYECKHE; OPraHU3alluOHHO-
yIpaBJjieHYeCKHUE. Y IIPABICHUE IPOLECCAMU
CO3/JaHMsI HOBBIX 3HAHUH. YIIpaBJIcHUE
OCBOCHHEM HOBIIECTB.

18

35

IK-2.3
[K-3.2

[K-2.3. 3-1.
I1K-2.3. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

Tema 2. UHHOBaUMOHHBbIE NPOAYKTHI U
TeXHOJOTHH KaK pe3yJbTaT HH(POBU3ALNT
JesITeIbHOCTH.

YcnoBust BOBHUKHOBEHUS 1 CYIITHOCTh
mudpoBeIx nHHOBaIWHA. Llndposas
TpaHchopManus pa3BUTHsI OPTaHU3AINH C
NpUMEHEHNEM [U(POBBIX TEXHOIOTHIA.
IIpoexTupoBanue, co3gaHNE U BEIBOJ HOBOM
NPOJYKLHUH C TPUMEHEHHEM LU(PPOBOii
TEXHOJIOTHH Ha PBIHOK. YTIpaBJIeHHE
MHHOBAI[MIOHHBIMH MPOIIECCAMU U
WHHOBAITOHHOW /1€ TEIBHOCTHIO B
opranuzanuy. HoBble TeHAEHIINY B
JIeITeIbHOCTH M Pa3BUTHU OpraHU3alunil.
MapkeTnHroBasi KOHIEIIHS Pa3BUTHS
opranuzanuy. VIHHOBalMOHHAsI OpraHn3aiys -
npeanpusitue XXI Beka.

18

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
MK-3.2. 3-1.
IK-3.2. V-1.

Paznen 2. I/qubopmauuounble cucmembl KaK OCHOGHOIL 3J1eMEeHM PEeUuHICUHUPpUHnZa opcanu3zayuu




Tema 3. ®opmupoBaHMe KOHUENIUHT
HHHOBAIMOHHOTO HU(POBOIo NPOAYKTa U
TeXHOJIOTHH B OPTraHU3ALUHU
Krnaccudukarus o6pekToB
MHTEJUIEKTYaIbHOH COOCTBEHHOCTH M METOIbI
kinaccudukanuu GpopM TpaHchepa 0ObEKTOB
MHTEJUIEKTyaIbHONH COOCTBEHHOCTH. AHAIN3 U
OLICHKA BapUaHTOB TPaHC(epa TEXHOIOTHH.
AHanu3 1 S5KOHOMHUYECKOE OCHOBaHHUE BHIOOpa
(dopMm TpaHchepTa TEXHOIOTHH. .
O6ocHOBaHIE OPTaHU3AIOHHON (OPMEI
KOMMEPIHaIU3aI[ HHHOBAI[HOHHOTO
nponykra. IIporaosupoBanue.
Crparerudeckuil noaxoa - OCHOBA
ynpasieHue HHHOBaMsIMU. OIeHKa
KOHKYPEHTHO MMO3HMLIUH OpTaHU3alK Ha
pbiHke. [ToHATHS HAyYHO-TEXHUYECKOTO U
WHHOBAI[IOHHOTO TIOTEHIIMANa OpraHUu3alyy.
O1eHKa MHHOBALIMOHHOTO MOTEHIIMANIA U
WHHOBAI[IOHHOM aKTMBHOCTH OpPraHU3aIly.
AHanu3 UHHOBAIIMOHHOTO KJIMMaTa
opraHu3any. Buapl HTHHOBaIMOHHBIX
crpareruil. HactynarenbHsle
WHHOBAITMOHHBIE CTPATETHH.
Crabunm3annoHHbIe (000POHHUTENEHBIC)
WHHOBAIIMOHHBIE CTPATETHH

21

38

IK-2.3
[K-3.2

[K-2.3. 3-1.
I1K-2.3. V-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 4. Undpacrpykrypa uudgponoii
NJIaT(OpPMBbI B OPraHU3aNHH

[oaxop! K ONPENENICHNIO U THITU3ALNT
1QpoBbIX M1aThopM.. OCHOBHBIE IPHHIIUIIBI
YIPaBJICHUS IIPOLIECCOM U3MEHEHHH 1 UX
xapakTepucTuka. Heo0xoauMocTh coOmoieHust
OCHOBHBIX TIPaBHJI IIPY MPHHSITHU PELICHUS O
3aITycKe Mpoliecca N3MEHEHNH B OpraHu3aIiy.
Pois pykoBozCTBa B ypaBlieHUN
M3MEHEHHSAMHU. 33/1a41 U OCHOBHBIE IPUEMEI
9KCIEPTU3bl. METOIbI SKCIIEPTH3HI
WHHOBAITMOHHBIX ITPOeKTOB .CylIecTByIOINE
Kiaccu(uKanuy nupPOBBIX IATPOPM: 110
(hyHKIMOHAY ¥ IT0 0XBaTy. Y POBEHb
00paboTku nHGOpMaIuu B IaThopmMe. ..

21

35

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. V-1.
[IK-3.2. 3-1.
[K-3.2. V-1.

Kop.

Koncynomayus nepeo sxzamernom (K3)




Konmaxmuas paboma no npomesicymounou

ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammok)
Camocmosmenvhasn paboma 8 nepuoo 3K3.

- - - - 32/- 32
ceccuu (CPoxk)
Hmozo 24 36 8 116/4 | 180

Itanbl popMUPOBAHUA U KpUTepUH olleHuBaHus cOPOpMHUPOBAHHOCTH KOMIETEHIMH

AJis1 00y4aromuxcst 04HO-3204HOH GopMbl 00y4YeHHUs

Ta6muma 3.2
Ne n/mm HaunMeHoBaHMe pa3aesia, TeMbl JMCHUIIIMHbBI TpyaoeMKoCTh, akageMuYecKHe 4achl Ea
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Cemectp 7

Paznen 1. Hughposvie mexnonocuu 6 pazpabomke u ynpagieHuu npoeKmamu

10




Tema 1. [luppoBble MHHOBALMM: OCHOBHbIE
TOHATHUS M IPUHLUIBI BHEPEHHS B
OpPraHu3aumIo.

IlonsiTHe, conepkanne UHHOBALIMOHHOU
JIeSITENIbHOCTH, MOJIETTU OTKPBITHIX HHHOBAIIHH.
Krnaccudukaius HHHOBaIIMOHHBIX MPOIECCOB.
HNHupopMaIMOHHBIC TEXHOJIOTHH U IIU(POBEIC
WIaThOPMBI B YIPABICHUU OpTraHU3aIUCH.
[udpoBsie TPOCKTHI: CTPYKTYpa, COACPKAHUE,
knaccudukanus. Haydno-rexandeckas
MPOIYKIMS U €€ BUABI. XapaKTepUCTHKA phIHKA
WHHOBAIWiA. BeTymuieHre MUpoBOro coodriecTBa
B TICPHOJI TII00ATBHOTO PHIHKA I SKOHOMHYECKOE
conepHuuecTBo crpaH. Kommepueckas IeHHOCTb
HOBOBBeIeHUN. CXeMbl THHOBALIMOHHOTO
npoiiecca.. Buapsl nHHOBaIM U UX
kinaccudukanms. Tpu rpynisl HOBOBBEACHHS:
IMPOAYKTOBBIC; TCXHOJIOTMYECCKUC,
OpraHU3aI[MOHHO-YIIPaBIeHYECKHE. YIIpaBICHUE
MpolieccaMu CO3JaHusl HOBbIX 3HAHUH.
YnpaBiieHHe OCBOEHHEM HOBILIECTB.

25

35

IK-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. ¥-1.
IK-3.2. 3-1.
IK-3.2. V-1.

Tema 2. HHOBaUMOHHBIE NPOAYKTHI U
TEXHOJIOTHH KaK pe3y/abTaT HH(pPoOBU3aALUU
JAeATeJbHOCTH.

YcnoBusi BOBHUKHOBEHUSI U CYITHOCTH IA(PPOBBIX
uHHOBaIi. [{ndposas Tpanchopmarms
pa3sBUTHS OPraHU3aLUM C IPUMEHEHUEM
mdpoBsIX TexHONMOTHH. [IpoexTupoBanue,
CO3/1aHHE U BBIBOJI HOBOH MPOIYKIIUH C
NpUMEHeHHeM HU(POBON TEXHOJIOTUH HA PHIHOK.
YnpaBieHne HHHOBAIIMOHHBIMU IIPOIIECCAMH U

HHHOBaHHOHHOﬁ ACATCIBHOCTBIO B OpraHu3alu.

HoBsle TeHACHINH B AEATEIBHOCTH U Pa3BUTHU
opraHuzanyii. MapkeTHHTroBast KOHIIETIIIHS
pa3BuTHs opranu3anuu. FHHOBanoHHast
opranusanus - npeanpusatue XXI Bexa.

29

37

[K-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. ¥-1.
MK-3.2. 3-1.
IK-3.2. V-1.

Pasnen 2. I/Im])opmauuouubte cucmemuvl KaK 0CHOGHOIL IJIeEMEHM Peunicunupunza opzanuiauuu
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Tema 3. ®opmupoBaHMe KOHUENIUHT
HHHOBAIMOHHOTO U(POBOro NpoAyKTa U
TeXHOJOTHH B OPraHU3aLMNHI

Krnaccudukarus 00peKTOB HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH ¥ METO/IbI KiTacCH(UKALNU
¢dopm Tpanchepa 0OBEKTOB HHTEIIEKTYaIbHON
COOCTBEHHOCTH. AHAJIU3 U OLICHKA BApUAHTOB
TpaHcdepa TEXHOJIOTHi. AHAIN3 U
9KOHOMHYECKOE OCHOBaHHE BbIOOpa popM
TpaHcdepTa TexHoorui.. O00CHOBaHME
OpTaHU3AIOHHOM (POPMBI KOMMEPITHATH3AIHN
WHHOBAIIMOHHOTO MPOIYKTA.
IIporHosupoBanue. CTpaTeruueckuii oaXox -
OCHOBa yTIpaBiieHIe HHHOBarusIMu. O1eHka
KOHKYPEHTHOW TO3HIIUH OpTaHH3aIlliH Ha
pbiHke. [ToHATHS HAyYHO-TEXHUYECKOTO U
WHHOBAI[IOHHOTO TIOTEHI[MAJa OpPraHUu3alyy.
O1eHKa MHHOBAIMOHHOTO MOTEHIIMANIA U
WHHOBAI[IOHHOM aKTMBHOCTH OpPraHU3aIiy.
AHann3 ”HHOBAIIMOHHOTO KJIMMaTa
opraHu3anuy. Bujpl HHHOBalMOHHBIX
cTpaTeruii. HactymarensHpIe ”HHOBAIIHOHHEIC
ctpaterun. CTaOmiIn3alnOHHEIC
(00OpOHUTENFHEIC) HHHOBAIIMOHHBIC CTPATETHH

32

36

IK-2.3
[K-3.2

[K-2.3. 3-1.
IK-2.3. ¥-1.
IK-3.2. 3-1.
IK-3.2. V-1.

I'p.o.

Tema 4. Undpacrpykrypa uudgponoii
MJIaT(OpMBbI B OPraHu3anHuH

[Toaxons! K ONpeneNeHnIo U THITU3auN
dpoBsIX aTdGopm.. OCHOBHBIE TPUHIUTIBI
YIPaBJICHUS ITPOLIECCOM U3MEHEHHH U UX
xapakTepucTuka. Heo6xoauMocTh coOmoieHust
OCHOBHBIX IIPaBUII IIPU IPUHATUH PELIECHUS O
3aIrycKe Mpoliecca U3MEHEeHUI B OpraHu3alyy.
Ponb PYKOBOZCTBA B YIIPaBJICHUN U3MCHCHUSIMU.
3a71a4M 1 OCHOBHBIC ITPUEMBI SKCIIEPTU3BI.
MeTo/1bl 3KCIEPTH3bl MHHOBAIMOHHBIX ITPOEKTOB
.CymiecTBylomue KiacCupUKauy U(POBBIX
wiatdopm: 1o GyHKIMOHAIY U 110 OXBary.
Yposens 00paboTku HHGOpPMAUH B
wiatgopwme...

32

36

[K-2.3
[K-3.2

MK-2.3. 3-1.
IK-2.3. ¥-1.
MK-3.2. 3-1.
IK-3.2. V-1.

Kop.

Koncyremayus nepeo sxzamenom (K3)

Koumaxmmuasi paboma no npomesncymounou
ammecmayuu 6 nepuood 3K3. ceccuu / ceccuu
3aounuxos (Kammok)
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Camocmosmenvuasn paboma 8 nepuoo K3. ceccuu
(CP>x)

32/-

32

Hmozo

10

16

150/4

180

(I)OpMLI y‘leﬁHbIX 3aJaHMi HA AYAUTOPHBIX 3AHATUAX:

Ompoc (0O.)

I'pynnosas ouckyccus (Ip.o.)
@DopMBbI TEKYLIET0 KOHTPOJIA:
Konmponvnvie pabomot (K/p)

DopMbl 3aJaHUH /151 TBOPYECKOI0 peTHHrAa:

Hoxman (1.),
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JMTEpaTypa

1. T'pubanos, 0. U. Hudposas tpanchopmanus OuszHeca: yueOHoe nocodue / 0. U.
['pubanos, M. H. Pyaenxko. - 2-e u3a. - Mocksa : JlamkoB u K, 2021. - 213 ¢. - ISBN
978-5-394-04192-1. - TexcrT: AIIEKTPOHHBIH. - Pexum nocTyna
URL.: https://znanium.com/read?id=371213

2. Csetnos, H. M. MHpopMaIimoOHHBIC TEXHOJIOTHH YIPABICHUS IPOCKTAMH : yaeOHOE
mocooue / H. M. Cpetnios, I'. H. CeTnoBa. — 2-¢ m31., nepepad. u gon. — Mocksa :
NH®PA-M, 2020. — 232 ¢. — (Bricmmee oOpa3oBanue: bakamaBpuar). - ISBN 978-5-
16-004472-9. - Tekcr: anexkrponnsiid. - URL: https://znanium.com/read?id=344902

3. VYmpaBnenue mnpoektamu : yueOHuk / mon pen. H.M. ®Pumumonosoit, H.B.
Moprynosoii, H.B. PoguonoBoii. — Mocksa : UHOPA-M, 2022. — 349 c. — (Briciiee
obpasoBanue: bakanaspuar). — DOI 10.12737/textbook 5a2a2b6fa85002.17424197. -
ISBN 978-5-16-013197-9. - Tekcr : anextponnbiid. - URL! https://znanium.com/read?id=385419

JlonoJHUTeIbHAS JINTEPaTypa:

1. TIleiin, JK. PeanbHas cTpaTerus: Kak IUIAHUPOBATH TOJIBKO TO, YTO MOKHO BOIUIOTUTD
: mpakTtrueckoe pykoBoacTso / XK. Ileiin. - Mocksa : Anenuna [TaGmumep, 2021. - 370
C. - ISBN 978-5-9614-6839-7. - Texcr : AIIEKTPOHHBIN. -
URL.: https://znanium.com/read?id=387314

2. bpatko, A. I'. UckyccTBeHHBIN pa3yM, TpaBoBasi cucTeMa U (yHKIIUU TOCyJapCTBa:
moHorpadusi / A.I'. bpatko. — MockBa: UHOPA-M, 2022. — 282 c¢. — (Hayunas
mbiciib). — DOl 10.12737/1064996. - ISBN 978-5-16-015890-7. - Tekcr:
anekTpoHHbId. - URL: https://znanium.com/read?id=390092

HopmaTuBHbIe NpaBoOBbIe JOKYMEHTHI:

1. ®enepanbHblil 3akoH OT 31 utons 2020 r. Ne 258-D3 «O0 3xcnepruMeHTaNbHBIX
IPaBOBBIX PEXHUMax B cdepe umprBHX MHHOBaui B Pocculickoit @enepannm» [DIek-
TpPOH.pecypc]. Pexum JIOCTyTa
http://www.consultant. ru/document/cons doc LAW 358738/

2. "Crparerust pazsutus uHpopmanmonHoro odmectBa B Poccuiickoit denepanyu
Ha 2017-2030 rojsr" [DnekTpoH.pecypc]. — Pexum JIOCTyna
http://www.consultant.ru/document/cons_doc LAW 216363/

HEPEYEHb UHOOPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru -CnpaBouyno-nipaBoBasi cuctema Koncynperant I[Loc;
2. Hudopmanmonno-npasosas cucrema «['apant» http://garant.ru
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HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — xypsan «MeHemxkMeHT B Poccru 1 3a pyoeskoM»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii )xypHal MEHEIKMEHTa
Www.top-personal.ru — xypHai «Y1paBieHUE IEPCOHATIOM»
https://www.gd.ru/ - sxypaan «I eHepaibHBIiA TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YnpaBiacHue KoMImanueii»

orwbpPE

NEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETHU "UHTEPHET", HEOBXO/JIUMBbIX I)Is1 OCBOEHUSA U CIUIIJINHBI

1. https://digital.gov.ru/ru/ - wHpOpMAMOHHBIN pecypc MuHHCTEpCTBa HHU(GPOBOTO
Pa3BUTHS, CBSA3M U MAaCCOBBIX KOMMYHMKannii Poccurickont denepanyun
2. http://www.intuit.ru/-O6pa3oBaTeTbHBIAIIOPTAAUCTAHITMOHHOT 000 YICHHS.

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'MH, WCIOJb3YEMBIX
NP OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOIECCA 11O
JANCHUIIVIMHE, BKJUIIOYASA IHEPEYEHD INPOI'PAMMHOI'O
OBECIIEYEHUA

Onepanunonnascucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS
Word, MS Excel, MS Power Point, MS Access)

AntuupycDr.Web Desktop Security Suite KomriekcHaszammra

Bbpayzep Google Chrome

Adobe Premiere

Power DVD

MediaPlayerClassic

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIIMHbI

Hucrummaa «I{udpoBeic MHHOBAIMK B YIPaBICHUU MPEIIPHUATHIMUA PECTOPAHHO-
TOCTUHUYHOTO OM3HEca U Typu3May oOecreueHa:
JUTSI TIPOBEJICHUS 3aHATHH JICKITMOHHOTO THTIA:
— yueOHOU ayauTopueil, 00OpyJOBaHHOW ydeOHOUW MeOEeNbl0, MYJIbTUMEIUUHBIMU
cpencTBamMu OOyYeHHUS JIJIsl AEMOHCTPAIUH JICKITUN-TTPE3eHTaINN;
JUTSI IPOBEJICHUS 3aHITHI CEMUHAPCKOTO THMA (TPAKTUICCKUE 3aHSITHS);
— KOMIBIOTEPHBIM KJIaCCOM;
— TOMEIICHWEM JIJI1 CaMOCTOSITCIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTCPHOMN
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUCHHS K ceTH «MHTepHeT» M oOecreueHneM
JOCTYTAaK 3JEKTPOHHON HH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie YHUBEPCUTETA.

15


http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
https://digital.gov.ru/ru/
http://www.intuit.ru/

IV. METOAUYECKHME YKA3AHMS JIJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIIUHBI

> MGTOI[I/I‘ICCKI/IC PCKOMCHAAIWHN IIO0 OpPraHU3alluh W BBIIIOJHCHHUIO BHanHHTOpHOﬁ
CaMOCTOSITEIIbHOM pa6OTI>I.
> MGTOI[I/I‘ICCKI/IC YKa3aHM:A 110 BBIIIOJITHCHUIO ITPAKTHYCCKUX pa60T.

V. METOANYECKHUE MATEPHUAJIbI, OIPEAEJAIOIHUE IMTPOLUEAYPbI
OLIEHUBAHUS 3HAHU NYMEHUM, XAPAKTEPU3YIOIIUX DTAIbI
OOPMHUPOBAHUA KOMIIETEHIIUAN

Pe3ynbTaThl TEKyILIEr0 KOHTPOJISI U MPOMEKYTOUHOW aTTecTanuu (GOpMHUPYIOT
PEeHWTHHIOBYI0 OIIGHKY paboTel oOyuwaromierocs. Pacnpenenenue OamnoB  mpH
(GbOpMUPOBAHUHU PEUTHHTOBOM OIICHKH PAOOTHI OOydYaromerocss OCYIIECTBISETCS B
cooTBeTCTBUU C «llonmoxkeHneM O PEUTMHIOBOM CHUCTEME OILIEHKHA YCIEBAEMOCTH U
KauecTBa 3HAHUW CTYJEHTOB B IIpoIlecCe OCBOCHMS AuCHUILIMHBI «L{udpoBbie
WHHOBAIlMM B YIPABJICHUH OpraHW3aluei» B  (eaepalbHOM TOCYIapCTBECHHOM
OI0JDKETHOM 00pa3oBaTeIbHOM YUPEKJICHUH BbICIIEr0 oOpa3oBaHus «Poccuiickuii
AKOHOMHYECKHNM yHUBepcuTeT uMeHu ['.B. [liiexanoBay.

Tabmauma 4
Buasl pador MakcuMaJibHOE KOJTHYeCTBO 0aJ1710B

BrinonHenue yueOHbIX 3aJaHUI Ha ayTMTOPHBIX 20
3aHATUSIX

Texymmii KOHTPOJIb 20
TBopUecKuil peNTHHT 20
ITpomesxyTouHas aTTecTanus (9K3aMeH) 40
NTOI'O 100

B cootBercTBrn ¢ [10710K€HUEM O PEUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH
U KauyecTBa 3HAHUNU OOydYarOUIUXCs «IperojaBaTesib Kadeapbl, HEMOoCpPeICTBEHHO
BEIYIIUN 3aHATUSI CO CTYJICHUECKOW TpYMIoON, 00s3aH MPOouH(OPMUPOBATH TPYMIy O
pacripesieieHud PEeUTHHTOBBIX OallloB MO BCEM BHUJAaM pabOT Ha TMEPBOM 3aHITHU
y4eOHOro MoayJisi (CeMecTpa), KOJMUeCTBe MOayJIel 1Mo yueOHOU TUCIMIUIMHE, CPOKaxX
u dopmMax KOHTPOJISI HUX OCBOEHHUA, (popMe MPOMEKYTOUHOW aTTECTAIMH, CHUKECHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBINIOJHEHUE BBIJAHHBIX 3amaHuii. OOydarommecs B
TEYEHUE Y4eOHOTO MOTYJIS (CeMecTpa) MoydaroT HHGOPMAIIHIO O TEKYIIIEM KOJINYECTBE
HaOpaHHBIX IO JUCITUTUIMHE 0aJIOB Yepe3 JIMYHbIN KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPHAJIbBI JJI51 IPOBEAEHUA TEKYIIEI'O KOHTPOJIA
N IMTPOMEKYTOYHOU ATTECTAIIUHN

OneHOYHBIE MaTepHaIbl MO JUCHUILIMHE pa3paboTaHbl B COOTBETCTBUU C llomoskeHmem 00
OIICHOYHBIX MaTepuaisax B ¢eAepalbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM
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YUpEXJIEHUU BbICIIEro oOpa3oBaHus «Poccuiickuil >KOHOMHUYECKHM yHuUBepcuteT umenu [.B.
IInexanoBay.

Temamuka Kypcoswvix padom/npoekmos

«KypcoBas pabota/mpoexkt mo muciuiuinde «lludpoBsie MHHOBAIMU B YIpaBICHUU
NPEANPUATUSIMHA PECTOPAHHO-TOCTUHUYHOTO OM3HEca U Typu3May y4eOHbIM IUIAHOM HE
IpeaycMOTpEHA.

Hepeueub 60NPOCOB K IK3AMEH) .

1. Haiite onpenenenrne nu(ppoBble THHOBAIMU U HOBOBBEACHMUS.

2. CyObeKTsl U 00BEKTHI IU(POBOH MHHOBALIMOHHON JAESITENEHOCTH?

3. Ilepeuncnnre OCHOBHBIE KOHIIENTYaIbHBIE TIOIXOBl B TEOPUHA MEHEKMEHTa Ha
OCHOBE LIU(PPOBU3ALUY.

4. Yto mMOHMMAIOT MO pa3paboTKaMy MU(PPOBBIX MHHOBAWNN?

5. Ilepeuncnure OCHOBHbIE TPUHIUOBI M  METOJAbl TOHUCKA  LHU(PPOBBIX
WHHOBAIIMOHHBIX PEIICHHH.

6. B uem paznnume MHHOBAIMI M HOBOBBEJAEHHUM B MPOAYKTaX U TEXHOJIOTHMUECKHUX
npoieccax?

7. YeM oTIMYArOTCS MPOAYKTOBBIE HHHOBAIIMH OT MPOLIECCHBIX

8. Kak pacnpenenstorcst iuppoBble MHHOBAIIMU 110 THUITY HOBU3HBI JUIsl phIHKA?

9. Kaxkwue nudpoBbie ”THHOBAIIMU MOTYT OBITh Ha BXOJIE B TIpeAnpusaTue?

10.HazoBuTte nu¢poBble MHHOBAIIMU HA BBIXOJIE C MPEITPHUSITHS.

11.Opranu3anmoOHHO-yIIPABICHUECKHE, CHA0’KEHYECKO-COBITOBbIE 151
WHTETPAIlMOHHBIE HOBBOBBEICHUS ?

12.KakoBa posib BEHUYPHBIX U IKCIUIEPEHTHBIX (GUPM B IIU(POBOM HHHOBAITMOHHOM
npouecce?

13.JaliTe TOHATHE IKU3HEHHOTO IMKJIA W3JENUS HAa OCHOBE BHEAPEHUS
WH(POPMAIIMOHHBIX CUCTEM.

14.OxapakTepu3yiTe cTaiuy KU3HEHHOTO IMKJIa UHPOPMALIMOHHON CHCTEMBI.

15.Packpoiite coaepxaHHe NpoeKTa CO3JaHus MH(POPMALMOHHBIX CHUCTEM U 0a3
JTaHHBIX.

16.Kakue TpeOoBaHUs MPEABIBISIOTCS K 0POPMIICHUIO MHHOBAIIMOHHBIX TPOESKTORB?

17. Kakue TpeGoBaHMs MPEABABISIOTCS K HAYYHOMY COJAEPKAHUIO POEKTa?

18.Kak orieHrBaeTCsl HayuHas HOBU3HA UCCIIEOBATEIBLCKOTO MPOEKTa?

19.Kakue nmokasareiay yUuThIBAIOTCS IPU OTOOpE MPOEKTOB ISl peaan3anuu?

20.Packpoiite (pa3bl cTpaTErnuecKoro rmiaHupoOBaHUS

21.HazoBuTe TUIIBI MHHOBAIIMOHHBIX CTpaTEruil.

22.Packpoiite HanpaBiieHUs BbIOOpAa MHHOBAIIMOHHOW CTPATETHH.

23.C KaKkoil LIeJIbI0 IPOBOAUTCS IKCIIEPTU3a MHHOBALMOHHBIX ITPOEKTOB?

24.KaxoBbl IpaBa 3KCIEPTOB MIPU OLEHKE IPOEKTOB?

25.Kak npoBonTCs IKCNEPTH3a HHHOBAIIMOHHBIX IPOEKTOB B Poccun?

26.Ilepeuncnute ocHOBHBIE BUBI AP (DEeKTa.
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27.B uem cynHOCTh METOa MPUBECHHBIX 3aTPaT B HUGPOBU3ALIMIO YITPABICHUS?

28.JlaiiTe onpeneneHue moxkasares "mepuoj OKynaeMocTu".

29.HazoBuTe OCHOBHBIE MaTepualbHble W  HEMaTepuajbHbIE  PE3yJbTaThl
WHHOBAIMOHHOW JIEATEILHOCTH.

30.Ilepeuncnute  OCHOBHbIE TPHUHIMIBI UM  METOJbl TOHUCKA  LU(PPOBBIX
WHHOBAIMOHHBIX PEIICHUH.

31.B dem paznuuve MHHOBALMKA W HOBOBBEJIEHUN B MPOAYKTaX U TEXHOJOTMYECKHUX
nporeccax?

32.YeM OTIMYAIOTCS MPOTYKTOBBIE MHHOBAIIMU OT MPOLIECCHBIX

33.Kak pacmpenensitorcs 1iuppoBble THHOBAIIUY 110 THUITY HOBU3HBI JUISI phIHKA?

34.Kakue nudpoBsie MHHOBAIIMHM MOTYT OBITh Ha BXOJI€ B IpeanpusTue?

35.HazoBute i poBbic THHOBAIIUU HA BBIXOJIE C MPEATIPHUATHSL.

36.OpraHu3anroHHO-yIPaBIEHYECKUE, CHA0KEHUECKO-COBITOBBIE u
WHTErpalliOHHbIE HOBBOBBEICHUS ?

37.KakoBa poib BEHUYPHBIX M SKCIUIEPEHTHBIX GUPM B HHUGPOBOM WHHOBAIIMOHHOM
nporecce?

38.[laiiTe TOHATHE JKU3HEHHOTO LMKJIA W3JEIUs Ha OCHOBE BHEJPEHUS
UH(OPMAITMOHHBIX CUCTEM.

39.0xapaktepusyiTe CTaJuu >KU3HEHHOTO IUKIa NHHOPMAIIMOHHON CUCTEMBI.

40.PackpoiiTe copepkaHue NpOeKTa co3MaHusi MHGOPMAIMOHHBIX CHUCTEM M 0a3
TaHHBIX.

41.Kakue TpeboBaHUS NPEABABIAIOTCSA K 0()OPMIICHUIO HHHOBAILIMOHHBIX MPOEKTOB?

42. Kakue TpeOOBaHMS NPEIBABISIOTCS K HAYIHOMY COJIEP KaHHIO TIPOeKTa?

43.Kax olieHrMBaeTCsl HaydHasi HOBU3HA UCCIIEIOBATEIBCKOTO MTPOEKTa?

44 Kakue rnokasareyid yYuThIBAIOTCS ITPU OTOOPE MPOEKTOB JJIsl peain3aiiniu?

45.Packpoiite ¢a3bl CTpaTEruyecKoro miaHuPOBaHUS

46.Ha3oBuTE TUITBI MHHOBAIIMOHHBIX CTPATETHi.

47.PackpoiiTe HampaBlieHHs BIOOpAa MHHOBAIIMOHHOM CTPATETHH.

48.C xaxoil Mebi0 MPOBOAUTCS DKCIEPTH3a MHHOBAITMOHHBIX TIPOEKTOB?

49.KakoBbl ITpaBa HKCIEPTOB MPHU OIIEHKE MTPOCKTORB?

50.Kak npoBoauTCs 3KCNEpTH3a HHHOBAIIMOHHBIX IPOEKTOB B Poccun?

Tunoevie mecmoevie 3a0anus K IK3AMEHY .

1. VIHHOBALMOHHBIN IIPOEKT HAIIPABJICH Ha:

- KOMMEPLUAIA3ALIUIO UEH;

- OCBOCHHE IIPOU3BOJCTBA CTAHIAPTHOU MPOIYKLUH;

- YBEJIMYEHUE BBIMYCKa MPOAYKIIMHU C MPUMEHEHHEM UH(POPMALIMOHHBIX TEXHOJIOTUI;
- YBEJIIMYEHUE OXBATa TEPPUTOPUH.

2. Jlns MHHOBAIMOHHOTO MPOEKTA XapaKTEPHbI:

- OBBIMICHHAS CII0KHOCTH;
- IPOCTOTA;
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- BBICOKHH PHUCK;
- OTCYTCTBUE HEOOXOAMMOCTH NPUBJICUECHUS HHBECTULNI

3. Jlusa OusHec IJIaHa MHHOBALIMOHHOTO IMPOEKTa Ha OCHOBE HCIIOJIb30BAHUSA
PE3yJIbTaTOB OCBOCHUSI OCOOEHHO Ba)KHBIM SIBJIAETCA pa3zied :

- OIMCAHUE COCTABIAIOIINX IIPOEKTA;

- OIICHKA PBIHKOB COBITa

- KOHKYPEHLHSI Ha PBIHKE;

- IpaBoOBas OXpaHa

4. TTo kakuM TIpU3HAKaM MOKHO OTINIUTh OTKPBITHE OT HHHOBAITHH:

- OTKpBITHE, a Takke wu300peTeHue, MaenaeTcs, Kak TpaBWiIo, Ha
GbyHIaMEHTAIEHOM yYpOBHE, 2 MHHOBAIMSI MPOU3BOIUTCS HA YPOBHE TEXHOJIOTHUECKOTO
(TpUKITaIHOTO) TIOPAJIKA;

- OTKPBITUE MOKET OBITh CIIEJITaHO H300peTaTeseM-OJMHOYKON, a MHHOBAIIUS
pa3zpabaThiBaeTCs KOJUIEKTUBAMU U BOILIONIAETCS B (hOpME HHHOBAIIMOHHOTO MTPOCKTA;

- VnHoBamusi mpecienyeT 1eidb MOJIYYUTh BBITONY; OTKPBITHE TOXE BCETIa
CTaBUT CBOEH IEJIBIO MOTYYUTh KaKy0-IHM00 0CsI3aeMYIO BBITO/lY, B YACTHOCTH OOJIBIIION
IPUTOK JICHET, OOJIBIIYI0 CyMMY NPHOBUIM, MOBBICUTH MPOU3BOJUTENBHOCTh TPyAA U
CHU3UTH C€0ECTOMMOCTH MPOU3BOJICTBA 32 CUET MIPUMEHEHHUSI KAaKOTO-TO HOBOBBEJICHHUS B
TEXHUKE U TEXHOJIOTHU;

5. Uto Takoe MHHOBAIUS?

- KOHEUYHBIM PpPE3yJabTaT WHHOBALMOHHOW JEATEIBHOCTH, MOJYYHUBIIUN
pean3anuio B BUAE HOBOTO WIIM YCOBEPUICHCTBOBAHHOIO MPOAYKTA, PEAIU3yEMOro Ha
pPBIHKE, HOBOTO WJM  YCOBEPUICHCTBOBAHHOIO  TEXHOJOTMYECKOTO  Ipolecca,
VCTIOJIb3YEMOTO B ITPAKTHUYECKOM JESITEIIbHOCTH;

- IPOIIECC, HAMPABJICHHBIN HA pEeaTU3alIO PE3YJIbTATOB 3aKOHYCHHBIX HAYYHBIX
WCCJICIOBAHUM M pa3pabOTOK MO0 JOCTMIKEHUW B HOBBIA WMJIM yCOBEPIICHCTBOBAHHBIN
NPOAYKT, pEaqu3yeMbldi Ha  PBIHKE, HOBBIM WM  YCOBEPUICHCTBOBAHHBIN
TEXHOJIOTUYECKUN MPOLIECC, MCIOIb3YEMbIM MNPAKTHYECKOW AEATEIBHOCTH, a TaKke
CBSI3aHHBIC C OTUM JIOTIOJTHUTEIbHBIC HAYYHBIC UCCIICIOBAHUS U PA3PA0OTKH;

- YCOBEPIICHCTBOBAHHE TEXHOJOIMYECKOTO IIPOLECCA, HCIOJIb3YEMOTO B
MPAKTUYECKOMN IEATENHbHOCTH

6. UTo Takoe MHHOBAIIMOHHAS JESITEILHOCTD?

- IPOILIECC, HAMPABICHHBIN HA PEAM3ALMIO PE3YJIbTATOB 3aKOHYEHHBIX HAYUYHBIX
UCCIEIOBAaHUM U pa3pabOTOK JIMOO JTOCTHIXKEHUM B HOBBIM WJIM YCOBEPIIEHCTBOBAHHBIN
NPOAYKT, pealu3yeMbli Ha  pbIHKE, HOBBIA WM  YCOBEPUICHCTBOBAHHBIN
TEXHOJIOTUYECKUN IIPOLIECC, HCIIOIB3YEMbIM NPAKTHYECKOM IEATEIBHOCTH, a TaKKe
CBSI3aHHBIC C OTUM JIOTIOJTHUTEIbHBIC HAYYHBIE UCCIICIOBAHUS U Pa3pa0O0TKH;

- 00J1acTh JEATETHHOCTH TMPOW3BOIUTENCH W TOTPEOUTENeH MHHOBAIIMOHHOMN
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npoaykiuu (padoT, yCayr), BKIIOYAIOIIas CO3/IaHue U PACTIPOCTPAHCHIE HHHOBAIIHIA;
- O3TO COBOKYIHOCTh MPHUHIIMIIOB, METOJOB U GOpM  yIpaBieHUsS
MHHOBAIMOHHBIMHU MPOIIECCAMU

Ilpumepwl 6onpocoe 01a onpoca:

1. Omnpenenenne © XapakTEpHbIE OCOOEHHOCTH UU(PPOBBIX WHHOBAIMKA B
yIpaBIICHUH.

2. Tenmennmu pasutusi MHTEpHEeTa W NU(PPOBBIX TEXHOJOTHUN MJIs YNPaBICHUS
OpTraHu3aluEe.
busnec n 3x0HOMHYECKOE OKPYKEeHHE B (POPMHUPOBAHUH ITU(POBOTO KOHTYPA.
[Hudporoit OuzHec U ynpaBlieHUE OpraHu3aluen
DNIEeKTPOHHBIA PHIHOK M €T0 BIHMSHUE Ha OM3HEC-TIPOIECCHI OPTaHU3AIUH.
Tpanchopmaius mozeneit OusHeca Ha OCHOBE ITU(POBBIX TEXHOJIOTHM.
Crparernn KOMIaHWW HA DJIEKTPOHHOM PBIHKE.
Oco0eHHOCTH yNPaBIEHYECKON JAESATEIBHOCTU Ha DIEKTPOHHOM PBIHKE.
Komreke nudpoBoro MeHe[»KMEHTa.
0. MapxkerunroBsie koMmmyHukaiuu B Unrepuere. IHTepHeT-pekiama.
1. Onrtumuzanus cairta s mouckoBbIx MamuH (SEO).
2. YmpasicHue 1 BXo B connanababie Meaua (Social Media Marketing, SMM).

13. Knaccudukaims conmaabHbIX MEIUa.

14. Ontumm3zanus 1js conuaibHbIx Meaua (SMO).

15. Dramnbl ¥ TEXHOJIOTUHU Pa3pabOTKH BeO-caiTa.

16. TexHonoruu i MOCTPOCHUS CAWTOB U MOPTAJIOB.

17. CMS cucremsl.

18. Pabora B CMS-cucreme: ympaBieHUE CAaNHTOM, CO3[aBHHE M PEIAKTHPOBAHNE
KOHTEHTA, HACTPOWKA CTPAHUII, CTPYKTYPBI U OTICIBHBIX OJIOKOB caiTa.

19. Knaccudukaims KopriopaTUBHBIX CaUTOB.

20. TlnmardopMsbl ajisi TOCTPOEHUSI KOPIIOPATUBHBIX MTOPTAJIOB.

21. Kakum oOpa3oM ImpOIECCHBIN TOIX0/1 MPUMEHSETCS K YIPABICHUIO B ITUGPOBOH
Tpanchopmamu?

22. Yto maeT mpuMEHEHHE IIPOIIECCHOTO MOAX0/1a KOMITAaHUH ?

23. Kakwue nporiecchl MOTYT OBITh BBIJICJICHBI B IIU(POBBIC MHHOBAIIAN?

24. Kakue ympaBJIEHYECKHE TIPOIECCHl  MOTYT OBITh CTAHIAPTH3UPOBAHBI JIS
ONITHMH3AIINN TTPOU3BOJACTBEHHOM IEATEITLHOCTH ?

25. Kak mpouecchl HU(PPOBBIX HWHHOBALMWA B3aUMOJIEUCTBYIOT C JIPYyTUMHU
poIieccaMy KOMITAHWH, UCTIOTHSIONMIEH TIPOSKTHI?

PR BE 000N O AW

Ilpumepvt mem zpynnoevix oucKyccui.

Tema 1. Pa3paboTka WHHOBAalIMOHHBIX MEpPONPUATHI, HA OCHOBE BHEIPEHUS
UH(OPMAIIMOHHBIX CUCTEM U MH(GOPMAIIMOHHBIX TEXHOJIOTUH (HA MPUMEpPE KOHKPETHBIX
MPOrPaMMHBIX CPEJICTB), HANpaBICHHBIX Ha TMOBbIIIEHWE A(P(PEKTUBHOCTH PadOTHI
OpraHU3aLMH.
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Tema 2. AnamuTMKa Kak BaXHEHIIMA WHCTPYMEHT IMQPPOBOTO OH3HEca.
TexHosorun cobopa U XpaHeHHUs AaHHBIX. XpaHuiuia gaHHbIX. OLAP —texHomorum.
bonpmme mamnpie. Data Mining, Text Mining, Web Mining u ux npumeHeHHE B
muppoBoM Oms3Hece. PacmmpenHHas aHaIWTHKa W MaIlIMHHOE OO0y4YeHHE C
ucrnoyib3oBanueM uHcTpyMeHToB IBM SPSS, Microsoft ML Studio. KornutusHbie
CUCTEMBI M CEpBHUCHI B II(ppoBoM Ou3Hece. Vcmonb30BaHNe KOTHUTUBHBIX PEIICHUH

Tema 3. Ha3HaueHme W CTPYKTypa IUIaTeKHBIX CHCTEM. JIMCTaHIIMOHHOE
OaHkoBCKOe oOcimyxkuBaHue. [IprMeHEHHE IUIACTUKOBBIX KapT B IHGPOBOM OM3HECE.
TexHomoruu OJOKYEHH M KPUITOBATIOTHIL. YTPO3bl cHUcTeMaM LHGpPOBOro OM3HECA.
IIpaBoBBIC M OpraHM3allMOHHBIC OCHOBBI 3aIIMTHI MH(POpMauu B MUGPOBOM OHM3HECE.
Metoabl U CpencTBa 3allUThl HHPOPMAIUU B SJIEKTPOHHBIX OIEpanusaX. DJICKTPOHHAS
MO/IMKCH ¥ 3aIHUIICHHBIC TIPOTOKOJIBI TIEPEIavy JAHHBIX B JIEKTPOHHOW KOMMEPIIHH.

Ilpumepol munogvix 3a0anHuii 0151 KOHMPOJIbHOU PAGOMbL.

1. JKusHeHHbl LMK IUPPOBU3ALMM HHHOBALMOHHOIO MpOIECcCa YIpPaBICHUS

OpraHU3AIUEH.

OrneHKa CTOMMOCTH MPOEKTa HU(POBON MHHOBALIMU: TAIbl U METOIBI.

Omnpenenenue 010KeTa HA BHEAPEHUE TU(DPOBBIX MHHOBAIIUMN.

VYnpaBiieHue CTOUMOCTBIO IU(PPOBBIX MHHOBALIMNA: HHCTPYMEHTBI M METO/BI.

Mogenu OIEHKH 3peloCTH KOPHOPATUBHON HHQPOPMAIMOHHON CHUCTEMBbI

YIpaBJICHUS.

[Inan ympaBineHUsT 4YEIOBEYECKHMMHM peCcypcaMH MpOEKTa MpU BHEAPEHUU

M (POBBIX MHHOBALIUH.

VYrpaBiieHue coiepKaHueM NPOeKTa: MOHATUSI 1 OCHOBHBIE TPeOOBaHMS.

8. Marpuna pacnpeneneHrss OTBETCTBEHHOCTH TIPU TIOTAlTHOM BHEAPEHUU
aBTOMATU3UPOBAHHON MH(POPMALIMOHHON CUCTEMBI.

9. Bo3MmoxHocTH uctosib3oBanus MS Project B ynpaBieHUN POEKTaMH.

10. TIIporpammHbBIe HHCTPYMEHTBI M METO/IbI pa3pabOTKU paclUCaHUs MIPOEKTA.

11. Meron aBroMatu3auuu kputudeckoro nytu (CPM)

arwN

o

~

Temamuka ooxknaooe:

1.OcHoBHbIE HanpaBICHUS EATEIBHOCTH MPEATPUATHUSI.

2 CtpykTypa B3aUMOOTHOILIEHUI NPEANPUITHS C BHEIIIHEN CPENON.

3 OpraHu3anroHHas CTPYKTypa MPEaIPUATHS.

4 OCHOBHBIE MTOKA3aTeNIN JEATEIbHOCTH MPEIITPUITHS.

5 ObocHOBaHUE U pa3pabOTKa MHHOBALIMOHHBIX MEPONPUITHI, HAPABJICHHBIX Ha
noBblIlIeHNne 3P PEKTUBHOCTU paOOTHI MPEATPUITHS «.....».

6 Onucanue NpU3HAKOB CYIIECTBYIOIIUX MPoOsieM U (OPMYJIUPOBAHHUE MPOOIIEM.
2.2 AHanu3 U OlleHKa CTPaTernyecKoro COCTOSIHUS OpraHu3allvu.
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7/ VccmenoBaHue BHYTPEHHHMX (DAKTOPOB, XapaKTEpHU3YIOIIUX OpPTaHHU3aIHIo.
Omnpenenenre U OLEeHKa HHHOBAIIMOHHOTO MTOTEHIIMAIA (PUPMBI.

8 I/ICCJIG,HOBaHI/IC BHCIITHHUX (baKTOpOB. AHanmu3 u OLCHKAa HWHHOBAIIMOHHOI'O
KJIMMara.

9 OreHKa MHHOBAIIMOHHOI'O CTPATErMYECKOro cocTosiHUs opranuzaruu. SWOT-
aHaJIn3.

10. Ompenenenue 1eaeit MHHOBAITMOHHBIX U3MEHECHHIA.

11 AHanu3 KOMIIOHEHTOB OPraHHU3alMd, KOTOpPbIE MOTPEOYIOT MHHOBALIMOHHBIX
M3MEHECHUM.

11 Bri6op cTpaTeruu MHHOBAIIMOHHBIX H3MEHEHH.

12 OmpeneneHue ypoBHS, Ha KOTOPOM IOJDKHBI MPOWCXOAUTH H3MEHCHUS U
TEMIIbl U3MEHEHUS.

13 Awnamm3 momns cwi OmpeneneHne BHUAOB H  NPUYUH  BO3MOXKHOTO
COTIPOTUBIICHUS] U3MEHEHUSIM.

14 TInanupoBaHME MOIXOAOB, METOJIOB IyTEH MPEOAOJIECHUS WM YMEHBIIECHUS
COTIPOTUBIICHUS] U3MEHEHUSIM.

15 Be16op cTpaTreruu M3MEHEHH.

Tunosasi CTpyKTypa 3K3aMEeHAIIMOHHOT 0 OUJIeTa

Haumenoeanue ouenounozo mamepuana Maxkcumanwvhoe
Koiuuecmeo 0annoe
Bonpoc 1. Anroputm paszpadotku WCP mpoekra mo meTtomxy 15
CBEpXY BHH3
Bonpoc 2 ludpoBas >k0OHOMUKA U €€ poOJib B YIPABJICHUU 15
IIPOEKTaMH
Tecm 10

IToxa3zaTenn u KPUTECPHUH OLICHUBAHUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA
KOMHeTeHIIl/Iﬁ H pe3yJabTaToB 06yqum[, mKaJa onqcHuBaHUA

Tabmuma 5
HNupukarto Yposens
dopmupyemble A P Kputepuu P
IlIxana oneHnBaHus AOCTHKEHUS OCBOCHHS
KOMIeTeHIInH OlleHHBaHUS .
KOMIIeTeHIInI KOMIIeTeHIMii
MK-2 Anamms,[[1K-2.3 Onenka 3HaeT BepHO U B moJIHOM o0beme  |IIpoaBHHYTBINH
85 o00CHOBaHNE PG HEeKTUBHOCTH MPeAMETHYI0 00JacTh M CHEUU(UKY|
BHIOOD peIICHMS Ka)XJJOro BapuaHTa  |[IeiTeIbHOCTH OpraHM3aIn B
100 «OTJIHYHOY»
GALIOB [PEHICHUA KaK O6'beMe, JOCTATOYHOM [UIsA PECHICHUA
COOTHOIICHHsT MEX]Y Bafad Ou3Hec-aHaIu3a
O0XXNJTAEMBIM YPOBHEM
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MCII0JIb30BaHUS
[PECYPCOB 1
0XKHJaeMO
IICHHOCTBIO

'YMeeT BepHO U B MOJHOM 00beMe
MPOBOJUTE OILEHKY 3((EKTUBHOCTH
[PEIICHUSI C TOYKH 3PCHUS BHIOPAHHBIX]

KPUTEPHEB;
QHATU3UPOBATH BHYTpPCHHHUE
(BHEemTHME) (aKTOPBI W  YCIOBHA,
BITHSFOLIHE Ha JeATEIbHOCTH|
OpraHu3aIyy;
BBISIBIISITD, PEruCTpUpOBATS,

AQHAJIM3UPOBATh U KJ'IaCCI/I(l)I/IHI/IpOBaTL
[PUCKU U pa3pa6aTmBaTb KOMILJICKC|
MepOHpI/IHTI/Iﬁ 10 X MUHHUMU3aAlIUN.

IMK-3 TaxruueckoellK-3.2 Pa3zpadorka

3HaeT BepHO U B MOJHOM 00beMe:

70-84
0aJI10B

«XOpOo1I0»

ynpasJieHue MPEAI0KEHUH O CTaHJAPTHI YHUPHUIHPOBAHHOM
npoueccamMmu [pallMOHATIN3aLI CHACTEMBI OpraHu3alMOHHO-
OpraHu3anuu CTPYKTYpBI [PacllOpsAUTENBHON  JOKYMEHTALUH,
NMPOM3BOJCTBA [YIIpaBICHUS eIUHas CUCTEMa TEXHOJOIMYECKOH|

MPOU3BOJICTBOM B ITOKYMEHTaluK1

COOTBETCTBUU C

LIeTIIMU U CTpaTeruei

OpraHu3anuu, 'YMeeT BepHO U B NOJIHOM 00beMe:

IeHCTBYOIIHX [pPacipeACIISITh 1 KOHTPOJIHMPOBATH

cucreM, GopM u HMCII0JIb30BaHUE IMPOU3BOJACTBEHHO-

METOZIOB YIIPABJICHHUS |Te€XHOJIOTUYECKUX PECYPCOB,

ITPOM3BOJCTBOM, II0  [BHINOJHATH PabOTHI 10 MTPOEKTY B

COBEPIICHCTBOBAHUIO |COOTBETCTBUH C TPEOOBAHHUSAMH TIO

OpraHU3allMOHHO- Ka4eCTBY HOBOI'O IPOIYKTa

[pactopsAUTENbHOM

IMOKYMEHTALUU U

OpraHu3anuu

IMOKYMEHT0000pOTa,

110 BHEJPEHUIO

TEXHUYECKUX CPEJICTB

00paboTKH

MH(pOpMAINH,

[epCOHANbHBIX

KOMITBIOTEPOB U

ceTel,

ABTOMAaTU3UPOBAHHBIX

abo4nx MecT

MK-2 Ananus,[1K-2.3 Ouenka 3Haer c HE3HAYUTEJbHBIMU
000CHOBaHHE uphhekTHBHOCTH BaMeYaHHsIMH TIPEIMETHYIO 00JIacTh
BEIOOp peIICHUs Ka)XJI0ro BapuaHta [ cnenuuKy JIeATEIIbHOCTH

[pEIICHHS KaK
COOTHOIIIECHUST MEXIY
0KHJIaeMBIM YPOBHEM
MCIIOJIb30BAHUS
[PECYpCOB U
0XKUJaeMOM
IIEHHOCTBIO

OpraHnu3anuvu B 06£eMe, J0CTAaTOYHOM|
I pEIICHUA 3a/1a4 Ou3HeC-aHaIM3a

Ymeer c He3HAYUTEeIbHBIMH
3aMeYaHUsIMH TIPOBOIMTL  OICHKY
AP PEKTHBHOCTH peIIeHUusT ¢ TOYKH|
BpEHUsI BEIOPAHHBIX KPUTCPHUCE,;

QHATTN3UPOBATH BHYTPEHHUE
(BHEemIHME) (aKTOPBI W YCIOBHA,
BIIUSIFOIIIE Ha JIeSITENBHOCTD
OpraHU3alHH;

BBISIBJISATD, PETUCTPUPOBATS,

AQHAJIM3UPOBATH U KJ'IaCCI/I(l)I/IIII/IpOBaTI)
[PUCKU U pa3pa6aTLIBaTL KOMILJICKC

IloBBINNIEHHBIH

MepOHpI/IHTI/Iﬁ 110 X MUHHUMU3AIUN.
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50 - 69
0aJI10B

«YAOBJICTBOPUTECIBHO»

BEIOOp pemICHUs

Ka>KJJOTO BapuaHTa
[peLIeHNs KaK
COOTHOLUEHUS] MEXIY
0’KUJAEMBIM YPOBHEM
HCITOJIb30BaHUS
[PECYPCOB U
0XKHJIaeMOM
[IEHHOCTBIO

MPEeIMETHYI0 0071acTh U CICIU(UKY
esTeEHOCTH OpraHnu3aluy B 00beMe,
MOCTaTOYHOM JUISl PELICHHs 3ajad
Or3Hec-aHaM3a

'Ymeer Ha
omnoKaMu
MPOBOJINTh OLEHKY 3(deKTuBHOCTH|
[PELICHHS ¢ TOYKH 3PCHUs BHIOPaHHBIX

0a30BOM YpOBHe, ¢

KPHTEPHEB;
AQHATU3HPOBATh BHYTpCHHHUE
(BHemHME) (aKTOPBl M YCIIOBUS,
BIIMSIIOIINE Ha JIeSITEIIEHOCTh
OpraHu3aIy;

BBISIBJISITS, PerucTpUpOBaTh,

QHATTM3UPOBATh M KIACCHU(HUIMPOBATH)
[PUCKHM W pa3pabaThIBaTh KOMIIIEKC
MEPOIIPUATHI 110 UX MUHUMH3ALIUY.

IMK-3 Takru4ueckoe
ynpasBJieHue
npoueccamu
OpraHu3anuu
NMPOU3BOJCTBA

IK-3.2 Pa3paboTka
MpeUI0OKEHUN 110
[pallnoOHATN3auH
CTPYKTYpBI
lyIIpaBJIeHUs
[IPOU3BOJICTBOM B
COOTBETCTBUHU C
LIeISIMU U CTpaTerueit
OpraHu3aluy,
IMEeNCTBYIOIINX

3naer Ha 0a30BOM YypOBHe, ¢
OIIUOKAMM

CTaHIapTHI YHU(DHUITIPOBAHHOM
CHCTEMBI OpraHU3aIMOHHO-
[PACTIOPSTUTEIBHON  TOKYMEHTAIUH,
eMHAs CUCTEMa TEXHOJOTHYCCKOM
IMOKYMCHTAIHH

IK-3 TakrumuyeckoellK-3.2 Pazpabotka [3Haer c HEe3HAYNTETbHBIMHY
ynpaBJieHue MpeAIoKeHUH 110 3amMeYyaHHsIMH
npoueccaMu [pallOHATH3ALIHH CTaHIaPTHI YHUDHUIHPOBAHHON
opraHu3anuu CTPYKTYPBI CHCTEMBI OpraHU3alHOHHO-
NpPOU3BOACTBA [YIIpaBIeHUS [pACHIOPSAUTENIBHON ~ TOKYMEHTAIHH,
[POU3BOACTBOM B eIUHAs CHCTeMa TEXHOJOTHYECKOH
COOTBETCTBHH C IMTOKYMEHTAIIN!
LIEISIMU U CTpaTerueit
OpraHu3alyy,
neficTRyONIX YMmeer ¢ He3HATHTETLHBIMH
cucTem, hopM i 3amMeYaHHMsIMHU: PACTIPEICIATh U
MeTO0B ypasierus [COHTPOTHPOBATH HCTIONb30BAHHE
npousBoncTBOM, o [1POH3BOJICTBEHHO-TEXHOMIOTHHECKHX
COBepIICHCTROBAHHIO [PECYPCOB, BHITIOTHATS paboThI 1Mo
OpraHU3aIHOHHO- MPOCKTY B COOTBECTCTBUU C
pacTIopsHTETBHOI [TpeOOBaHUAMHU 110 KaueCTBY HOBOTO
ITOKYMEHTAIIM! U [POAyKTa
OpraHu3aluu
ITOKYMEHTO000pOTa,
[0 BHEIPEHUIO
[TEXHUYCCKUX CPECICTB
00paboTKH
nHpopManuy,
MEPCOHATIBHBIX
KOMIBIOTEPOB U
CeTeH,
ABTOMATHU3HPOBAHHEIX|
abo4nx MecT
MK-2 Anamms,[[1K-2.3 Ouenka 3naer Ha 06azoBom YypoBHe ¢ ba3zoBbrii
00OCHOBaHHE upGdHeKTUBHOCTH omImoKaMu
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cucteM, Gopm n
METOJIOB yIPaBICHHS
[IPOU3BOJICTBOM, IO
COBEPIIICHCTBOBAHHIO
OpTaHNU3aI[MOHHO-
[pacopsAUTEIbHON
MOKyMEHTAINN 1
OpTaHM3aIIA
IMOKYMEHTO000pOTa,
[0 BHEJPEHUIO
TEXHHYECKHUX CPE/ICTB
00paboTKH
nHpopManuy,
MepCOHaIbHBIX
KOMITBIOTEPOB 1
ceTeH,
ABTOMATH3HPOBaHHBIX|
abodnx MecT

'Ymeer Ha 0a30BOM YpOBHE, €
OIINOKAMH pacnopeaciiaTb U
IKOHTPOJHMPOBATH UCIIOJIB30BAHUC
MPOU3BOACTBEHHO-TEXHOJIOTHICCKUX
[PECYPCOB, BEITIONHATE paOOTHI TIO
TPOEKTY B COOTBETCTBUHU C
[TpeOOBaHUAMMU 10 Ka9ECTBY HOBOTO
MpoayKTa

MeHee
50
0aJI10B

«HEYIOBJICTBOPUTECIHHO»

MK-2
0OOCHOBaHHE
BEIOOp pemICHUs

Anamus,[[1K-2.3 Onenka

uphhekTHBHOCTH
Ka)KI0r0 BapUaHTa
[pELICHHS KaK
COOTHOIICHHUS MEXIY
0)KHJAEMBIM YPOBHEM
MCTIOIH30BAHUS
[pECYpCoB H
0KHJaeMON
[ICHHOCTBIO

He 3HaeT Ha 6230BOM ypOBHe
MPEeIMETHYI0 007acTh U CIICIU(UKY
MesATeEHOCTH OpraHUu3aliy B 00beMe,
MOCTATOYHOM JUISl PEIICHHS 3aj1ad
Ou3Hec-aHanu3a

He ymeeT Ha 6a30BOM ypOBHe

NPOBOJIUTH OLEHKY 3(QeKTUBHOCTH|
[PELLICHUS] C TOYKHU 3PEHHUSI BEIOPAHHBIX
KpPUTEPHEB;

QHATTU3UPOBATH BHYTPEHHUE
(BHeUmIHME) (AKTOPBl U YCIOBHA,
BITHSIOLINE Ha JIESITENTBHOCTD
OpTaHM3aINN;

BBISIBIISATH, PETHCTPUPOBATH,

AHAJIU3UPOBATbH U KJ'IaCCI/I(I)I/I]_II/IPOBaTL
[PUCKHU U paBpa6aTLIBaTB KOMIIJICKC
MepOHpI/IﬂTI/Iﬁ 110 X MUHHUMU3AINU.

ynpaBJieHue
npoueccamu
opraHu3anum
NpPOM3BOACTBA

IMK-3 TaxruueckoellK-3.2 Pa3zpadorka

MPEAI0KEHUH O
[paIIOHATI3AIHA
CTPYKTYPBI
[yIpaBIeHUS
TTPOU3BOJICTBOM B
COOTBETCTBHUH C
LIESIMU U CTpaTerueit
OpraHU3aIlNY,
INeMCTBYIOIIUX
cucteM, Gopm n
IMETOJIOB yIIPaBJICHHS
[IPOU3BOJCTBOM, 110
COBEPILEHCTBOBAHUIO
OpTraHU3aIMOHHO-
[pacTiopsiAUTENbHON
IMOKyMEHTAIH U
OpTraHU3aINN
IMOKYMEHT0000pOTa,
IO BHEAPCHUIO
TEXHHYECKHUX CPE/ICTB
00paboTKH

He 3HaeT Ha 0a30BOM ypOBHe:

CTaHIAPTHI YHUHUINPOBAHHOH
CHCTEMBI OpraHU3alOHHO-
[PACTIOPAIUTEIbHON  TOKYMEHTalUH,
ennHas CHUCTeMa TEXHOJOTHYECKOH

MTOKYMEHTAalIuN

He ymeeT Ha 6a30BOM ypOBHe:
[pacrpeaeNsaTh 1 KOHTPOJIUPOBATh
MCIIONIb30BaHKE MPOU3BOACTBEHHO-
TEXHOJIOTUYECKHX PECYPCOB,
BBITTOJIHATE PabOTHI 110 TPOEKTY B
COOTBETCTBHH C TPEOOBAHUSAMH 110
Ka4ecTBY HOBOTO IPOJIyKTa

mHpopmanny,

Komnerenuuun
He
copmupoBanbl
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[EePCOHATBHBIX

KOMIIBIOTEPOB U

CeTeH,

ABTOMATH3MPOBAHHBIX|
a004Yux MeCT
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MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
DenepalibHOE TOCYIAPCTBEHHOE OHIKeTHOE 00pa3oBaTeibHOe Y4YpesKIeHHe BbICIEro 00pa3oBaHus
«Poccuiickuii s3xoHOMUYeckuili ynusepcurer umenu I'.B. IliiexanoBa»

Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

(DaKyJ'ILTeT OKOHOMHMKH, MCHCPKMCHTA U TOPIrOBJIN

Kadenpa Oyxranrepckoro ydera u aHaIu3a

AHHOTAIIUS K PABOYEM TPOT'PAMME JTACIUATIIVHBI

b1.B.10 [In¢ppoBble HHHOBAIUY B YIIPABJICHUN NPEANPUATHIMH PECTOPAHHO-
TOCTUHUYHOT0 OM3HECAa U TypU3Ma

Hanpasiaenue moaroropku 38.03.02 MeHe:KMEHT

HanpagJjeHue (mpo¢uis) nporpaMmbl MeHeIKMEHT HA NPeNPUATHX
PECTOPAHHO-TOCTUHMYHOI0 OM3HeCa M TypHU3Ma

YposeHns Boicuiero oopazosanus bakanaspuam

Kpacnomap — 2021 1.



1.1leab u 3a7aun AMCHUTLIHMHBI:

Heab gucuumuimHbl GopMUPOBaHUE Y 00yUAIONINXCA KOMIIETEHIIUN B 00J1acTH
yOpaBlICHUS OpraHu3alueld Ha OCHOBE BHEIPEHMs] UU(POBBIX HWHHOBAIIMOHHBIX
TEXHOJOTHM, a TaK ’K€ MPaKTHUYEeCKUX HABBIKOB peEIICHUs MpodieM B oOnactu
yIOpaBICHUS COBPEMEHHBIMU IU(GPOBBIMU TEXHOJIOTUAMU TIpH pa3paboTke U
BHEJIPCHUY MHHOBALIUN B yIPaBICHUHN OU3HEC-TIPOIIECCaMHU.

3ajgauy AMCIUILIMHDBI:

- U3y4CHHUE MOHATUHUHOTO anmapaTta B 00JJaCTU OpPTaHU3alMKU U OCYIICCTBICHHUS
WHHOBAIIMOHHOW JEATEIbHOCTH Ha OCHOBE MHU(POBBIX TEXHOJIOTHH B YIIPaBICHUH
OpraHU3AIMEN;

- ¢opmupoBaHue  TpEeACTaBIEHUM O  (QYHIAMEHTAIBHBIX  TEOPHUIX
WHHOBAIIMOHHOTO Tpoliecca MUGPOBU3AIMU YIIPABICHUS OpraHW3allMell U U3ydYeHHUE
KOHIIENIMIA BHEAPEHUS TU(PPOBBHIX HHHOBAIIMI B OpraHU3allUIo;

- obecreyeHrne OCBOEHUS COBPEMEHHBIX METOJ0B MEHEI)KMEHTA B IPUMEHEHUH
U POBBIX MHHOBAIUN B OpraHU3AIINH;

- (QopMmupoBaHUE HABBIKOB U YMEHUW, HEOOXOIUMBIX ISl TOCTAHOBKH H
MPAKTUYECKOTO PEIIEHUS aKTyaJIbHBIX 3aJlay M0 BHEAPECHUIO U(PPOBBIX MHHOBALIMMI B
NEATETbHOCTh OPraHU3aIN Y.

2.Conep:kaHue QMCHUIINHBI:

Ne
/i HaumeHnoBaHue pa3aesioB / TeM TUCHUILTHHbBI
Pazoen 1 Hugposvie mexnonozuu 6 ynpagieHuu op2anuzayuei
1 Tema 1. [{udpoBsie MHHOBALIMU: OCHOBHBIC TIOHATHS W IPUHITUIIBI BHEAPECHHUS

B OpPraHU3ALHIO

2. Tema 2. /HHOBaMOHHBIE TIPOAYKTBI W TEXHOJIOTMM KaK PE3yIbTaT
U(POBU3ALMH JEITETbHOCTH

Paznen 2. Hnugpopmayuonnwvie cucmemovl Kax 0CHOGHOIL IN1eMEHM
PEUHICUHUPUHZA OP2AHU3AUUU

3. Tema 3. ®opMupoBaHue KOHIENIIUN WHHOBAIIMOHHOTO UG POBOTO MPOAYKTA U
TEXHOJIOTMU B OpraHU3aluu

4, Tema 4. ndpactpykrypa nudpoBoit miargopMel B OpraHu3aliu

TpynoeMkocTh TMCHMILIMHBI cocTaBiseT S 3.e. / 180 yaca.

DopMa KOHTPOJIS — IK3AMEH.
CocraBureinb:

JlotieHT Kadeaphl OyXTalTepcKOTo yueTa U aHajan3a
Kpacnonapckoro ¢unuana POY um. I'.B. [Inexanosa, k.n.H. Canuii B.B.
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