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OLEHOYHBIE MATEPUAJIbI
no aucuuminie «TexHosornu moaeTupoBaHus OM3HEC-TIPOLIECCOB)

NEPEYEHb KOMIIETEHIIUHI C YKA3ZAHUEM PE3YJIbTATOB OBYUEHUA
N 3TAIIOB UX ®POPMHNPOBAHMA 110 JUCHUIIJIMHE

®opmupyemMble HNuaukaropsl Pe3yabraTsl 00yueHus (3HaHus, HaumenoBanue
KOMIIeTeHIIUH JAOCTHKEHUS YMEHH) KOHTPOJIMPYeMBbIX
(kom m KOMIeTeH Ui pa3iesioB U TeM

HalMEHOBaHUE (ko u

KOMITCTCHIIHH) HAauMEHOBAHUE

HHINKATOpA)

ITK-4. [1K-4.1. I1K-4.1. 3-1. 3naer uncrpyments! | Tema 1. Texnonoruu
Pa3pabotka ITpouzBoaut cbop | u METO/bI MOJICJINPOBAHUS | PEUH)KUHUPUHIA U

MOJIEJIN OM3HEC-
IIPOIIECCOB
3aKa3ynKa

MCXOJHBIX TAHHBIX
y 3aKa34nKa u
BBITIOJTHSIET
pa3paboTKy
Moelu Ou3Hec-
MIPOIIECCOB
3aKa3yuKa

OHM3HEeC-TIPOIIECCOB OPraHU3aIuu
[1IK-4.1. 3-2. 3Haer METOIUKH
ONMHMCAHUSA W  MOJICIUPOBAHUS

OM3HEC-TIPOLIECCOB, cpencTaa
MOJICIIMPOBAHUS ousHec-
IPOLIECCOB

IIK-4.1. 3-3. 3naer ™Meroabl u
cpeacTBa KOHILIENTYaJIbHOTO
MOJEIUPOBAHUS IIPEIMETHON

obymactTd W OW3HEC-TIPOIIECCOB C

HCII0JIb30BAaHUEM TEXHOJIOTU
CTPYKTYPHOTO
(pyHKIMOHATBHOTO) U O0BEKTHO-
OpPUEHTUPOBAHHOTO
MOJIETTUPOBAHUS

[IK-4.1. YV-2. ¥Ymeer oIucHIBaTh
OW3HEeC-TIpoIecChl Ha  OCHOBE
MCXOJHBIX JIAHHBIX

[IK-4.1. V-3. YmMeer npoBOAWUTH
OMHCAaHUE TPUKIAAHBIX (OU3HEC)
MPOIIECCOB U HMH(POPMAIIMOHHOTO
o0ecrieueHus pereHus
MPUKIATHBIX 337ad Ha OCHOBE

MIPOLIECCHOTO MoJIX0/1a u
BbIOMpATH METO/bI 51
MHCTPYMEHTAJIbHbIE cpeacTBa
MOJICITUPOBAHUS onsHec-
MIPOIIECCOB MPEATPHUATHS

[1K-4.1. V-4, Ymeer
JIOKYMEHTHPOBATh
CYILIECTBYIOIIHE Ou3Hec-
MIPOIIECCHI OpraHu3aIu

3aKa3uumka (peBepC-WHXKUHUPUHT
OM3HEC-TIPOLIECCOB OPraHU3allin)

WH)KUHUPUHTA OM3HEC-
IPOLIECCOB

Tema 2. CtpaTeruueckuit
aHaM3 OU3HEC-MPOIIECCOB

Tema 3. MoaenupoBanue
OM3HEC-TPOIIECCOB

Tema 4. Texnonorus
JTAHAMHYECKOTO U
(byHKIMOHATIHHO-
CTOMMOCTHOT'O aHaJIu3a
OM3HEeC-TIPOIIECCOB

Tema S. Ypasnenue
Ou3Hec-TpolleccaMy Ha
ocHoBe BPM-cucrem

Tema 6. Co3ganue
HCIIOIHAEMOM MOJETH
Om3Hec-mpoIiecca B cpese
BPM

Tema 7. MoaenupoBanue
OUM3HEC-TIPOIIECCOB B
Hotaruu BPMN 2.0

Tema 8. UHxuHUpPUHT U
COBpEMEHHBIE
ApPXUTEKTYpPBI
MpEANPUATHI

[1K-4.2. Cornacyet
C 3aKa34YUKOM U

[IK-4.2. 3-1. 3Haer OCHOBBHI
PEUHKUHUPHUHTA ousHec-

Tema 1. Texnosoruun
PEUHXUHUPHUHTA U




YTBEPIKIACT Y HErO
mozenu Ou3Hec-
IIPOIIECCOB

MPOIIECCOB OpTraHU3aIHN

[IK-4.2. V-1. ¥YMeer mNpOBOJIUTH
ONHMCaHWEe TMPHUKIATHBIX (OU3HEC)
MPOIIECCOB U WH(OPMALMOHHOTO
obecrieueHus pelieHus
NPUKIAIHBIX 337ad Ha OCHOBE
MPOLIECCHOTO oaxoja U
BBIOMPATH METOJIbI u
WHCTPYMEHTAJIbHBIC CpeacTBa
MOJICIINPOBAHUS ousHec-
MIPOLIECCOB MPEATPUATHUS

[1K-4.2. V-2 Ymeer
COIJIacOBBIBaTh M YTBEPXKIATh Yy
3aKa34yMKa oOmucaHue OwusHec-
MPOLECCOB U pa3paboTaHHYIO
MO/IeJIb OM3HEC-TIpoIecca
[1K-4.2. VY-3.
COrJIacOBBIBaTh C  3aKa34UKOM
npearaeMbie W3MCHCHUS
6usHec-mpoueccos B IC

Ywmeer

WH)KWHUPUHTA OU3HEC-
MPOIIECCOB

Tema 2. Ctpareruueckuii
aHayM3 OU3HEC-TIPOIECCOB

Tema 3. MoaenupoBaHue
OM3HEC-TIPOIIECCOB

Tema 4. Texnosorus
JTUHAMHYECKOTO U
(YHKIIMOHATILHO-
CTOMMOCTHOI'O aHau3a
OU3HEC-TIPOLIECCOB

Tema 5. Ynpasnenue
Ou3Hec-mpoleccaMu Ha
ocHoBe BPM-cucrem

Tema 6. Co3naHue
HUCIIOTHSIEMOM MOJICITH
Ou3Hec-TpoIlecca B cpefie
BPM

Tema 7. MoaenupoBanue
OHM3HEC-TIPOIIECCOB B
Hotaruu BPMN 2.0

Tema 8. UHxuHUpUHT U
COBpEMEHHBIE
aApXUTEKTYpPHI
PEATPHUATHI

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE JTAIIbI
®OPMHUPOBAHWS KOMIIETEHIIAN

IlepeyeHb y4eOHBIX 3aJaHMH HA ayAUTOPHBIX 3AHATHAX

Bonpocs! 1151 npoBeAeHUs IPYNIOBOM JUCKYCCHU — ceMecTp 7

Nupuxaropsl noctuxenus: [1K-4.1; [TK-4.2

Tema 1. TexHONOTUM pEUH)XMHUPUHTA U WH)KUHUPHUHTA OM3HEC-TIPOLIECCOB

NoookrwbdPE

Uro Takoe 6u3Hec-mporecc?

Urto Takoe peMHKUHUPHUHT OU3HEC-TIPOLIECCOB?

Yro Takoe MpsiMOi MHXUHUPHUHT Ou3Hec-mpoiecca?

Urto Takoe 0O0paTHBIN MHXHHUPHUHT OM3HEC-TIporiecca?

Kak knaccudunupyrorcs 6usHec-mporecchi?

Kak unentudunupyrorcs 6usHec-nporecchl NpeanpusTus?
B 4yeM cyTh MHKMHUPUHTOBBIX METOJIOB yIIpaBJieHUs! Ou3Hec-mpoleccamu?




Tema 2. Ctpareruveckuii aHajau3 OU3HEC-TIPOIIECCOB

1. Yro Takoe ctparerus npennpusarusi? Kakosa ee poas B PBIT?

2. B uyem cyTh MeTOMa cOaaHCHPOBAaHHOM crcTeMbl okasareneii (BSC)?

3. B uem cyTh MOHATHUH CTpAaTErnYecKOM LENW W KIOYEBOro mMokaszatens a(dextuBHOCTH? MX
mecto B CCIT?

4. B uewm cyTb MeTos1a aHanu3a uepapxuit Caatu?

5. KakoBa Meronuka aHanm3a Ba)KHOCTH OM3HEC-TIPOIIECCOB HAa OCHOBE KPUTHUECKUX (DaKTOPOB
ycnexa?

Tema 3. MonenupoBanue OU3HEC-TIPOLIECCOB

B ueMm 3akmrouaeTcst CyTh M Ha3HaYEHUE MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB?

Kakue moaxoapl K MOJIeTHPOBAHUIO OM3HEC-TIPOIIECCOB CYIIECTBYIOT? B uem ux cyTh?

KaxkoBa cymHocTs QyHKIIMOHAILHOTO MOCIMPOBAHUS OU3HEC-TIPOIECCOB?

B yem cymuocts Metogonoruit SADT u IDEFQ?

KakoBbI OCHOBHBIE TPUHITUIIBI IIOCTPOCHHS MOJIesIeii Ou3Hec-mporeccoB B Hotauuu IDEFQ?

B gem cyrs meromonoruu wmogmenmpoBanms ARIS? Kak ona peamusyeTcss B MpOayKTax
cemeiictBa ARIS?

7. B d4em cyTh MOACTUPOBAaHUS OU3HEC-TIPOIIECCOB, KaK TIOTOKOB PabOT M Kak HHPOPMAITMOHHBIX U
MaTepHaIbHBIX TOTOKOB?

Kak MonenupyroTcs nenouku 100aBIeHHONH CTOMMOCTH?

9. KakoBsI nmpaBmiia mocTpoeHus Mojenei B Hotauuu EPC?

oakrwdE

®

Tema 4. TexHOIOTHS AMHAMHYECKOTO U (PYHKIIHOHATBHO-CTOMMOCTHOTO aHAJIN3a OM3HEC-TIPOIIECCOB
Kakue cymiecTByrOT METOIbl aHaJIM3a OU3HEC-TIPOIIECCOB?

Kak 060cHOBBIBaIOTCSI BapHaHThI peopraHu3aiii Ou3Hec-mpoueccoB?

B 4em cyTh MeTo/a PYHKIIMOHAIBHO-CTOMMOCTHOT'O aHaIM3a OU3HEC-TTPOIIECCOB?

KaxoBa cyTb 1 Ha3HaUE€HNE UMUTALMOHHOIO aHaJIM3a OM3HEC-TIPOLECCOB?

KakoBa TexHo10rHs aHanu3a OU3HEC-NPOLIECCOB HA OCHOBE MMUTAIIMIOHHOTO MOAEIUPOBaHUS?

AR

Kputepun onenkn (B 0ajnax):

- 16-20 0a/1510B BBICTABISETCA CTYNIEHTY, €CJIM OH aKTUBHO YYacTBYET B OOILIEH JUCKYCCHH 1O TEME;
IyOOKO M MPOYHO YCBOWJI MaTepuajn Mo TeMe, 'PaMOTHO, IOCIENOBATENBHO, JIOTHYECKH CTPOHHO,
YETKO M IO CYIIECTBY HM3JIaraeT €ro; yMEEeT TECHO YBA3BIBATH TEOPHUIO C IPAKTUKOW; HMCIIOIb3YET
MaTepuaibl JOMOJIHUTEIbHOW JIMTEpaTyphl, a TaKkKe OH 3HAaeT BEPHO U B IOJHOM o0beMme:
UHCTPYMEHTHI U METOJbl MOJIEIMPOBAHUsI OU3HEC-TIPOLIECCOB OPraHMU3allii; METOJUKU OMHMCAHUS U
MOJIEJIUPOBaHMs OU3HEC-IIPOLIECCOB, CPEIACTBA MOJEIMPOBAHUS OU3HEC-TIPOLECCOB; METOABI U
CpeACTBAa KOHIIENTYaJbHOIO MOJCIUPOBAHUS TpPEIMETHOM o00nacTh M OU3HEC-TIPOLECCOB C
HCIIOJIb30BAaHUEM TEXHOJOTUH CTPYKTYpPHOTO ((pyHKIHMOHAIBHOTO) U OOBEKTHO-OPHUEHTUPOBAHHOTO
MOJIEIUPOBAHMS; OCHOBBI PEUHKHMHUPHHTA OU3HEC-TIPOLIECCOB OPraHU3aIHH.

- 11-15 6ans0B BBICTABISETCS CTYJEHTY, €CJIM OH aKTUBHO Y4acTBYET B OOIIEH JAUCKYCCUU IO TEME;
YCBOMJI MaTepHaj Mo TEME, MOCIEI0BATENbHO, YETKO U 110 CYILECTBY U3JIaraeT €ro, HO UMEET 3HaHUs
TOJIbKO OCHOBHBIX KaT€rOpui, HE YCBOWJI JIeTallei; yMEeT TECHO YBS3bIBaTh TEOPHUIO C MPAKTHKOI;
UCIIOJIB3YET MaTepuaibl JTOMOJHUTEIBHOW JINTEPATYphbl, @ TAK)KE€ OH 3HAET € He3HAYUTEJIbHbIMH
3aMe4YaHUSIMU: HUHCTPYMEHTBl W METOJbl MOJEJIMPOBaHMS OW3HEC-TIPOLIECCOB OpraHU3AllNH;
METOAMKH ONHCAHUS W MOJEIUpPOBaHMsS OW3HEC-TIPOLIECCOB, CPEACTBA MOJAEIHPOBAHUS OH3HEC-
IPOILIECCOB; METOBI U CPEACTBA KOHUENTYAIbHOIO MOAEIMPOBAHUS MPEAMETHON 00JacTu U OU3HEC-
IPOIIECCOB C HCIIOJIb30BAaHUEM TEXHOJOTMHA CTPYKTYpHOro ((pyHKIMOHAIBHOIO) U OOBEKTHO-
OpPUEHTUPOBAHHOTO MOJEIUPOBAHNS; OCHOBBI PEMHKHUHUPUHTA OM3HEC-TIPOIIECCOB OpraHU3aIUH.



- 6-10 0amI0B BBICTABIAETCS CTYIEHTY, €CIM OH Yy4YacTBOBaJ B OOIIEH IMCKYCCHU IO TEME,
IIOBEPXHOCTHO YCBOWJI MaTepHai IO TeMe, YCBOWJI MaTephal IO0 TeMe, HO H3J1araeT ero ¢
TPYAHOCTSIMHU; JIOIIyCKA€T HETOYHOCTM B OTBETaX, WCIOJIb3YyeT HEJOCTaTOYHO IPaBUJIbHBIE
(GOpMyYIHPOBKH, HE YCBOMJ JA€Tajeill; €CTh CIO0XKHOCTH C YBSI3bIBAHUEM TEOPUHU C NPAKTHKOW; He
UCIIOJIb3YET MaTepuasbl JAONOJHUTENBHON JIMTEPATyphl, a TAKKE OH 3HaeT Ha 0a30BOM YpPOBHe, C
OIMOKAMM: MHCTPYMEHTBHI U METOJIbl MOJAEIMPOBAHUS OM3HEC-IIPOLECCOB OpPraHU3aLMK; METOIUKU
OIMCAHUS ¥ MOJENUPOBAHUS OU3HEC-NIPOIIECCOB, CPEICTBA MOJEIUPOBAHUS OU3HEC-TIPOLIECCOB;
METO/bI U CPEJCTBA KOHLENTYaJIbHOTO MOJEIUPOBaHUS MPEAMETHON 001acTH U OU3HEC-TIPOLIECCOB ¢
UCTIOJIb30BAHUEM TEXHOJIOTHHA CTPYKTYpHOTO ((PYHKIIMOHAIBHOTO) U OOBEKTHO-OPUEHTHPOBAHHOTO
MOJIEJIMPOBAHMS; OCHOBBI PEUHKMHHUPHHIA OU3HEC-TTPOLIECCOB OPraHU3aLHH.

- 0-5 0aJ10B BBICTABISETCA CTYIEHTY, €CJIM OH WJIM HE YY4acCTBOBAJ B JUCKYCCHUH WJIM Y4acTBOBAJ B
o0mieil qucKyccuu mo Teme, HO HE MOKET I'PaMOTHO M MOCIEAO0BaTEIbHO M3JI0XKUTH MaTepual, He
YCBOWJI 3HAYUTEIBHYIO YaCTh MaTepHala 1o TeMe; JOIMYCKAeT OMMOKH U HETOYHOCTU B OTBETAX, HE
UCIOJIB3YET MPaBUIIbHBIE POPMYIUPOBKH, HE YMEET YBA3BIBATH TEOPUIO C MPAKTUKON; HE UCIIOJIb3YyEeT
MaTepuaibl  JONOJHUTEIBHOW  JUTEpaTypbl;  NPUCYTCTBYIOT  HAapylIEHHsS  JIOTUYECKOU
MOCIIEI0BATEILHOCTH B U3JI0KEHUH OTBETa HA BOIIPOCHI, a TAK)KE OH He 3HAeT HA H230BOM YPOBHe:
MHCTPYMEHTBI U METO/bl MOJEIUPOBAHUSI OM3HEC-TPOIIECCOB OPTraHM3alMK; METOJUKU ONUCAHUS U
MOJICTIMPOBAHUSI OM3HEC-TIPOLIECCOB, CPEACTBA MOJACIUPOBAHUA OU3HEC-TPOIIECCOB; METOIBI H
CpPEICTBAa KOHLENTYaJbHOTO MOJECIUPOBAHUS MPEIMETHOH 00JacTH U OH3HEC-IPOIIECCOB C
HCIIOJIb30BAaHUEM TEXHOJOTUH CTPYKTYPHOTO ((QyHKIMOHAIBHOTO) U OOBEKTHO-OPUEHTUPOBAHHOTO
MOJICITIMPOBAHHS; OCHOBBI PEHHXHHUPHHTA OU3HEC-TIPOIIECCOB OPTraHU3AIHH.

Bonpocs! AJ1s1 NpoBeAeHUs IPYNIIOBOM AUCKYCCHH — cemecTp 8
Nupuxaropsl noctuxenus: [1K-4.1; [1K-4.2

Tema 5. Ynpasnenue 6usnec-mpoueccamu Ha ocHoBe BPM-cuctem

1. B 4eM cyTh aBTOMaTH3MPOBAHHOTO yIIpaBiieHUs Ou3Hec-npoleccamu Ha 6aze BPMS?

2. Kakwe 3amaum pemiaroTcs Ha Pa3IMIHBIX dTanax [UKIA TaKTHYECKOTO YIpaBJcHHs OW3HEC-
npoueccamu? Kak »tu 3anaun pemrarorcst B BPMS?

3. Kakwe 3amaum pemiaroTcs Ha Pa3JIMYHBIX dTanax IMKJIa OTNEPATUBHOTO YIPABICHHS OW3HEC-
npoueccamu? Kak »tu 3anaun pemratorcst B BPMS?

4. KaxoBa posnb Monienu 6u3Hec-Tporecca B cuctemax BPMS?

5. KakoBa posib TOTOKOB padoT 1 ToOKyMeHTOB B BPMS?

6. Kaxne koMIoHeHTEI BXOAAT B coctaB BPMS?

Tema 6. Co3ranne uctoTHsAeMON MoJIe Tl Ou3Hec-Tpoliecca B cpeae BPM

B yem oTnmnume ucnongHsAeMoi MoOIeM OT APYruX Mojienielt OusHec-npoueccon?

UTo BXOAWT B COCTAB MCTIOTHAEMON MOJIeNI OU3HEeC-TIporiecca?

KakoBa TexHos0rHs paboThl ¢ UCTIONIHAEMON MoJienbio B cpene BPMS?

Kto ywactByeT B co3naHuu HCHonHseMON Mojenu OusHec-mpouecca? Kakue 3amaum pemarot
YYaCTHUKHU CO3JaHUSI MOAETN?

KakoBo Ha3HaueHHe MO/IENU TaHHBIX B COCTAaBE UCIOJHAEMOM Moenu 6usHec-mpoiecca’?
KakoBo Ha3zHaueHHE OpraHM3allMOHHOM MOJENIM B COCTaBE HUCIOJHAEMOM Mojenu OusHec-
nporecca?

el A

oo

Tema 7. MonenupoBanue OuzHec-nporeccoB B Hotaruu BPMN 2.0
1. HUcropus m mpuyMHBI CO3/aHUS CHEIHATIM3UPOBAHHOW METOJOJIOTUU MOJIENUPOBaHUS OU3HEC-
nporiecco BPMN?
2. Kakosa pois u npakTrka ucnonbs3oBanus Hotaruun BPMN B cucremax BPMS?



3. KaxoBbl 0OCHOBHBIE IPUHIIMITBI MOJICTUPOBaHUS Ou3Hec-TpoueccoB B Merogonorun BPMN 2.07
4, Kaxkne oCHOBHEBIE JIEMEHTHI BXOIAT B cocTaB Hotarmyu BPMN 2.0? KakoBo nx HazHaueHue?
5. Kakwue tunsl mozeneii onpenenensl B Mmerogonorun BPMN 2.07

Tema 8. IHXUHUPHHT U COBPEMEHHBIE apXUTEKTYPhI IIPEIIPUATHIHI

Kak ucropuuecky pa3BruBaigach KOHLENLNS HHKUHUPUHTA IPEATIPUATHIA?

KaxoBbI OCHOBHBIE HAIIPABJICHUS PA3BUTHUS KOHLETILIMYA WHKUHUPUHTA IIPEATIPUATHI?
KaxoBbl OCHOBHBIE ITOCTYJIAThl MH)KUHUPHUHTA IpeanpudaTuii? B yem ux cyts?
KaxoBbI OCHOBHBIE HAIIPABJICHUS WHKUHUPUHIA IIPEIITPUATHNA?

B yem cyTh o0yuaromerocst npenpusTis Ha OCHOBE YIIPABJICHUS 3HAHUSIMU?

ko E

Kpurepun ouenku (B 0asiax):

- 16-20 6a/y10B BBICTABISETCS CTYJIEHTY, €CIIM OH aKTUBHO Y4acTBYET B OOIIEH JAMCKYCCUU I10 TEME;
IyOOKO M MPOYHO YCBOWJI MaTepuaj Mo TeMe, IPaMOTHO, IOCJEI0BaTENbHO, JIOTHYECKU CTPOWHO,
YeTKO M MO CYILECTBY HU3JIaraeT €ro; yMeeT TECHO YBS3bIBaTh TEOPUIO C MPAKTUKOW; HMCIOJIb3YeT
MaTepuaibl JOMOJIHUTEIbHOW JIMTEPAaTyphl, a TakKe OH 3HaeT BEPHO U B IOJHOM o0beMme:
WHCTPYMEHTBI U METOJbl MOJEIUPOBAHUS OM3HEC-TPOIIECCOB OpPTraHU3alMK; METOJUKU OIMUCAHUS U
MOJICIIUPOBAHMS  OM3HEC-TIPOIIECCOB, CPEIACTBA MOJEIUPOBAHUS OW3HEC-TIPOLECCOB; METOABI U
CpPEICTBAa KOHIENTYaJbHOTO MOJCIUPOBAHMS TPEIMETHOW O0O0JacTH U OH3HEC-TPOIIECCOB C
UCTIOJIB30BAaHUEM TEXHOJIOTHHA CTPYKTYpHOTO ((DYHKIIMOHAIBHOTO) U OOBEKTHO-OPUEHTHPOBAHHOTO
MOJICTTUPOBAHUS; OCHOBBI PEMH)KMHUPUHTAa OM3HEC-TIPOIIECCOB OPraHU3aIIIH.

- 11-15 6a/y10B BBICTABISETCA CTYJIEHTY, €CJIM OH aKTUBHO YYacCTBYET B OOIEH JUCKYCCHH IO TEME;
YCBOMJI MaTepuai Mo TeMe, MOoCieI0BaTeNIbHO, YeTKO U MO CYIIECTBY U3JIaraeT ero, Ho UMeeT 3HaHUs
TOJIKO OCHOBHBIX KAaT€TOpWi, HE YCBOWJ JI€Tajleil; yMEeT TECHO YBS3BIBaTh TEOPHUIO C MPAKTHKOM;
UCIIONIB3YET MaTepuaibl JTOMOJHUTENBHON JIUTEpPaTyphl, a TAaKKE€ OH 3HAET ¢ He3HAYUTEJIbHbIMH
3aMeYaHUSIMH: HMHCTPYMEHTBI W METOJbl MOJETUPOBAHUS OW3HEC-TPOIECCOB OPraHU3aIlUu;
METOJUKHU OIMHUCAaHUS U MOJEIHPOBAHUS OU3HEC-TIPOIIECCOB, CPEACTBA MOJCIUPOBAHMS OHU3HEC-
IIPOLIECCOB; METOJIbI U CPEACTBA KOHLENTYaJIbHOTO MOJIEIUPOBAHUS MPEAMETHON 001acTH U OU3HeC-
MPOIIECCOB C UCIHOIB30BAHUEM TEXHOJOTUH CTPYKTypHOTo ((hYHKIMOHAIBLHOTO) U OOBEKTHO-
OPUEHTHPOBAHHOT'O MOJICIIMPOBAHUS; OCHOBBI PEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB OpPTraHU3aIUH.

- 6-10 0anI0B BBICTABISIETCS CTYIEHTY, €CIM OH Yy4YacTBOBaJ B OOIeH AMCKYCCHHM IO TEME,
MOBEPXHOCTHO YCBOWJI MaTepuan [0 TEeMe, YCBOWJ Marepuajl IO TeMe, HO H3JaraeT ero ¢
TPYOHOCTSIMU; JIOIIyCKA€T HETOYHOCTHM B OTBETAaX, WCIOJIB3YeT HEJOCTaTOYHO IIPaBUIIbHBIC
(GOpMyIUPOBKH, HE YCBOWJI JI€TaJlel; €CTh CIOXHOCTU C YBSI3bIBAHUEM TEOPUHU C MPAKTHKOW; HeE
WCIIOJIb3YET MaTepHasbl JAONOJHUTENBHON JIMTEPATYphl, @ TAKKE OH 3HaeT Ha 0a30BOM YpPOBHE, C
OIMOKAMM: UHCTPYMEHTHI U METOJIbl MOJEIUPOBaHMsI OM3HEC-TIPOLIECCOB OpraHU3alluu; METOJIUKH
ONHUCaHUsI M MOJENUPOBaHUS OW3HEC-TIPOLIECCOB, CPEICTBA MOJAETUPOBaHMUS OW3HEC-TIPOLIECCOB;
METOJIbl ¥ CPEJICTBA KOHLENTYaJIbHOTO MOJIEIUPOBAHUS MTPEAMETHON 001acTh U OU3HEC-TIPOLIECCOB C
UCIOJIb30BAaHUEM TEXHOJOTMH CTPYKTYpHOrO ((PYyHKIIMOHAIBHOTO) U OOBEKTHO-OPUEHTHPOBAHHOTO
MOJIEJTMPOBAHUS; OCHOBBI PEMH)KMHUPUHTAa OM3HEC-TIPOLIECCOB OPraHU3aIINH.

- 0-5 0aJs10B BBICTABISIETCA CTYJIEHTY, €CJIM OH WJIM HE Yy4acTBOBAJ B JUCKYCCHUM WJIM Y4acTBOBAJ B
o0mieil JucKyccuu mo Teme, HO He MOXKET T'PaMOTHO M IMOCIEA0BaTENbHO H3JI0XKUTh MaTepual, He
YCBOWJI 3HAYUTENIBHYIO YacTh MaTepHala 1o TeMe; JO0MYCKAeT OMMOKN U HETOYHOCTH B OTBETaX, He
UCIIOJIb3YET MPaBUIIbHBIE POPMYIUPOBKH, HE YMEET YBA3BIBATH TEOPUIO C MPAKTUKON; HE UCIIOJIb3YyET
MaTepuanbl  JONOJHUTENbHOW  JUTEpaTypbl;  NPUCYTCTBYIOT  HApyLIIEHUS  JIOTMYECKON
IIOCJIETIOBATEIbHOCTH B U3JIOKEHUU OTBETA HA BOIIPOCHI, a TAKXKE OH He 3HAeT HA 0230BOM ypOBHe:
MHCTPYMEHTHI U METOJbl MOJIEIMPOBAHUSI OM3HEC-TIPOLIECCOB OPraHU3allii; METOIUKU OMHMCAHUS U
MOJIEJIMPOBAaHUSl OM3HEC-TIPOLIECCOB, CPEACTBA MOJAEIUPOBAHUSA OU3HEC-MPOIIECCOB; METONAbl H
CpeACTBa KOHIIENTYaJbHOIO MOJECIUPOBAHUS TPEIMETHOM o00nacTd H  OU3HEC-TIPOLIECCOB €



UCITIOJIb30BAHUEM TEXHOJOTHHA CTPYKTYpHOrO ((PYHKIIMOHAIBHOTO) U OOBEKTHO-OPUEHTHPOBAHHOTO
MOJIEJIUPOBAHMSI; OCHOBBI PEUMHKMHUPHHIA OU3HEC-TTPOLIECCOB OPraHU3aLHH.

3aIlaHl/Iﬂ AJIA TEKYIIET0 KOHTPOJIsA

Kommiekr TecToB — cemectp 7

Nupuxaropsl noctuxenus: [1K-4.1; [TK-4.2

Tema 1. TexHOTOTMY PEMH)XKUHUPUHTA U MH)KMHUPUHTA OM3HEC-TTPOLIECCOB

1. OTtMmetbTe omnpeieneHus, XapakTepU3yIoIne MOHATHE OM3HEeC-TIpoliecca:
a) CyOBEKT ympaBJeHHsI IPH MPOIIECCHOM TOIXO0/IE;
0) 0bvexm ynpasienusi npu NPOYECCHOM n00xXooe,
B) BKJIIOYAET Bce (DYHKIIMU MOPA3ACICHUS;
2) COBOKYNHOCHb 83AUMOCBA3AHHBIX onepayutl (pabom);

2. OTMeThTE ONpeeIeHNs, XapaKTepU3yIoIIne MOHITHE OU3HEeC-TipoIecca:
a) TOCIIEZIOBATEIFHOCTh  TEXHOJOTMUYECKUX  Omlepamuii 1Mo  cOOpKe TOTOBOM
MIPOTYKITNH;
0) exnouaem coOBMeCmHYI0 pabomy HeCKOAbKUX NOoOpa30eileHUll, Omeedanwux 3d
pasznuunble QYHKYUOHATbHbIE 001ACMU 0esIMeTbHOCIU OP2AHUZAYUU,
8) pe3ynbmam O0AHCEH YO0BAemMBOPSIMb NOMPEOHOCHb KIUCHMA,
r) rpadguueckoe oToOpakeHHe MOCIeA0BaTEIbHOCTH padoT;

3. OTMeThTE ONpeACIICHHs, XapaKTePU3YIOIIUE TOHITHE OU3HEC-TIpoliecca:

a) nompebnsiem pecypcvl — 8peMeHHble, Mamepudaivhble, (DUHAHCOBbLE, MPYOO8ble
(nepconan);

0) pe3yiabTaTOM SBIISIIOTCS (DMHAHCOBBIC PE3YJIbTAThl OPraHU3aINH;

B) BBINIOJIHSACTCS BCEMU MOPa3ICIACHUSIMI OpraHUu3alliy;

2) HOCUm NOBMOPSEeMbLL XApaKkmep — GblNOIHAEMC . HeOOHOKPAMHO,

0) BbINOJIHACMCSL 8 COOMBEMCMBUL C 3aPaAHee YCMAHOBIEHHbIMU NPAGULAMU,

¢) mpaBWJIa JOJDKHBI pa3padaThiBaThCs KaXABIH pa3 Tepel  BBIIOJHCHUEM
OYEPEIHOTO FK3EMILISIpa Ipoliecca.

4. Bxozom OU3HEC-TIpOLIecCa MOTYT SIBISITHCA:
a) pecypcol, mamepuanvl U uHgopmayus, HeobXooumvle 018 NOAYHYEeHUs. KOHEeUHO20
pe3yibmama,
0) ckiaackoe TpeOOBaHME HA MAaTEPUAITbI B IIPON3BOICTBO;
8) cneyugurayus mpebo8aHull KIUeHma K KOHeYHOMY HPOOYKMY UNU YClyee,
r') MOJCIH OM3HEec-TpoIecca,
1) MPOU3BOJICTBEHHOE 3a/laHUE Ha JICHb.

5. YCcTaHOBUTE COOTBETCTBHE TUIIOB KJIMEHTOB 1 BUJIOB OW3HEC-TIPOIECCOB:
BHemHuit kiueHT OCHOBHOU MPOIECC




BHyTpeHHMI KIMEHT BCIIOMOTATEIIbHBIN MPOLIECC

6. KiueHTamu BHYTpEHHUX OM3HEC-TIPOIIECCOB SBIISIOTCSL:
a) MOTPEOUTENN MPOAYKTOB M YCIYyT OpraHU3aIiy;
6) compyoHuKu u noopazoeseHus OpeaHu3ayul.

7. Kimentamu BHEITHUX OM3HEC-TIPOIIECCOB SBIISTFOTCS:
a) nompebumenu npoOOYKmMos u yciye opeaHu3ayuu;
0) COTPYIHUKH W MOAPA3ACICHUAS OPTaHU3aIIH.

8. OTMeTbTe YyTBEPKACHUS, OTHOCSIIMECS K MPOLIECCHOMY MOJIXO01y K YIPaBIICHUIO:
a) OCHOBAaH Ha MPUHIUIE pa3ieiieHus paboT M COOTBETCTBYIOIIETO TEpCOHANA IO
pPa3IUYHBIM (PYHKITMOHATIBHBIM 00JIACTSM JCSTEIbHOCTH;
6) ocnHosan Ha nNpuHyune 6vloeleHUss Yenovek pabom no Cco30aHUI 20MOBOl
NPOOYKYUU U YCIYe U YIPABGLeHUSL UMU,

9. OTMeTbTe YyTBEPXKICHHUSI, OTHOCSIIHUECS K IIPOLIECCHOMY MOJIX0Y K YIIPaBICHUIO:
a) ynopaBJI€HHE BEIETCd B COOTBETCTBHUM C (YHKUHMOHAIBHOW OpraHU3allMOHHON
CTPYKTYpOWU;
0) ynpaenenue 6edemcs 6 COOMBEMCMBUU CO CMPYKMYypou OusHec-npoyeccos u
DYHKYUOHAIbHOU OP2AHUBAYUOHHOU CIMPYKMYPOUL,

10.0TMeThTe YTBEPXKACHHS, OTHOCSIIIHECS K IMMPOIIECCHOMY TOJIXOIY K YIPaBICHUIO:
a) cokpawaemcsi 8pems 6blNOJHEHUs 3aKa3a KIUeHma 3d cuem OnmuMuzayuu
83AUMOOELCMBUS MeNHCO) OMOeAMU.
0) ONTUMHU3HPYETCA  CHCTEMa  CTPATCTMYECKOro  IUIAHMPOBAHUSA 32  CUeT
CHCTEMAaTHU3AIMU 1EJICH U TTI0KA3aTeJIed OpraHu3alluy;

11.TIpotieccHOE «IIeU0» OPTCTPYKTYPHI BKIIIOYAET B CeO0sI ClIeyroNe OU3HEeC-pou:
a) enaoeney npoyecca,
0) pPYKOBOJUTEINb CTPYKTYPHOTO MOJApa3IeICHNUS;

12.TIporneccHoe «IIe40» OPTCTPYKTYPhI BKIIOYAET B ce0sl cleayronue Ou3Hec-poiu:
a) PYKOBOJMTEIb MPEANPHUATHS,
6) memneddicep npoyecca;

13.TIporeccHOe «IIEH0» OPTCTPYKTYPhI BKIFOYAET B ce0sl ClieAyronue OU3HeC-poIu:
a) COOCTBEHHUK (PUPMBI;
6) pabouas sxcnepmuas epynna.

14.0OtmeThTe TYHKTHI, KOTOpPBIE XapaKTEPU3YIOT M3MEHEHUE MECTa COTPYyAHUKA
MO/Ipa3/ieNICHUs B CUCTEME YIIPABJICHUS TPU MEPEX0/ie K MPOIIECCHOMY TOIX0TY:
a) youpaercst pyHKIIMOHAIBHOE TTOTYMHEHNUE PYKOBOIUTEIIO MTOAPA3ICIICHNUS;
0) dobasnsiemcss onepamueHoe NOOYUHEHUe MeHeddcepy npoyecca 6 X00e
BbINOJIHEHUSL COMPYOHUKOM pabom no npoyeccy,



B) N00aBISIOTCS 00S3aHHOCTH TI0 aHAIIM3Y OM3HEC-TIpoIiecca.

15.3a s dexTrBHYIO OpraHu3airio OU3HEC-POIEecca OTBEYACT:
a) enaoeney npoyecca,
0) MeHeKep Impoliecca,;
B) y4YacTHHK Ipoliecca.

16.Menemxkep mporecca — 3TO OpraHU3ANMOHHAS €AWHUIA (COTPYIHUK WM
MO/Ipa3iesICeHuE), KOTOpas:
a) TOJIBKO MCIOJIHSAET ONEPALMH MPOLIECCa;
0) ucnonusem, KOOpOUHUpYyem U KOHMPOIUpYem UCHOIHEHUEe Onepayuil npoyecca
gcemu e20 YuaCmHUKaMU,
B) KOHTPOJIMPYET UCIIOJHEHUE Olepaliii mpolrecca, HO He y4acTBYET B HEM caM.

17.B coctaB paboueit axcriepTHOM rpytibl (komanasl PBIT) BxoasT:
a) Knouegvle YUACMHUKU NPoYyecca,
0) mpeacTaBUTEIN TOM-MEHEKMEHTA;
8) OU3HeC-aHATUMUKUL.

18.2xcnepTsl paboyeit SKCIEPTHON TPYIITIHI:
a) amo Kuoyesvie YuaCmHUKU NPoyecca,
0) o0najmaroT JKCIEPTHHIMM 3HAHUSIMU M HaBBIKAMU B 00JIaCTH MOJEIUPOBAHUS
(omucanus) U aHAJIU3a OU3HEC-TIPOLIECCOB,;
8) obaadarom 3KCNePMHbIMU SHAHUAMU U ONBIMOM 8 001acmu OUsHec-npoyecca,
I') BHEIIHUE WM BHYTPCHHHE KOHCYJIBTAHTHI, HEC BOBJICUYCHHBIC HETIOCPEIACTBECHHO B
BBITIOJTHEHHE TIpoIecca.

19.busnec-aHanUTHKU paboveit SKCIEPTHON TPYIIIIBI:
a) 9TO KJIIOYECBBIC YYACTHUKH IIPOIICCCa;
0) obradaiom SKCNEPMHLIMU 3HAHUAMU U HABLIKAMU 6 001acmu MOOeIUPOSaAHUs
(onucanust) u ananuza OUzHec-NPoOYeccos;
8) GHewHUe UIU GHYMPEHHUE KOHCYIbMAHMbL, He B061Ee4UEeHHble HeNOCPeOCmMEeHHO 8
8bINOJIHEHUE NPOYeccd.
r) o0Jiajat0T YKCIEPTHHIMU 3HAHUSIMU U OTIBITOM B 00JIacTU OM3HEC-TIPOIIeCcCa;

20.IHXuHUPUHT OM3HEC-TIPOIIECCOB MPEIyCMaTPUBAECT:
a) 6321510 HA NOCMPOEHUE KOMNAHUU KAK HA UHICEHEPHYIO 0esimelbHOCTb;
0) B3I HA DKOHOMUYECKUI PHIHOK KaK Ha JHHAMHYECKYIO CPEIy;
B) B3IJIsi[ HAa PYKOBOJCTBO KOMIIAHMEH KaK Ha YIPAaBJICHHUE B YCJIOBHSIX BBICOKOM
KOHKYPCHIIHH.
21. PenH>xuHUpUHT OU3HEC-TIPOIIECCOB BHITIONHSACTCS:
a) HenpepsiBHO;
0) B ces3u ¢ Heobx00uUMoCmbio NPOBedeHUs. CMPAMe2UdecKUX UsMeHeHUull (NpUMepHo
pa3 6 5-7 nem);
B) C ompeneneHHON NepUOIUYHOCTHIO.



Tema 2. CtpaTernueckuii aHanu3 OU3HEC-TIPOLIECCOB

1.

PenH:XuHUPUHT OM3HEC-TIPOLIECCOB OXBATHIBACT MEPENPOCKTUPOBAHUE OU3HEC-
IIPOLIECCOB, B KOTOPBIE BOBJICYEHBI:
a) OtaenbHOE MOAPA3/ICIICHUE;
6) COBOKYMHOCTb OTJENBHBIX MOAPA3/ICICHUN;
8) bonvuwiuncmeo cmpykmypHvix noopazoenenuii KOMNaHUuU.
VYkaxurte KiroueBbie (PaKTOPHI ycIliexa peuH>KUHUPUHTA OU3HEC-TIPOIIECCOB:
a) Yuacmue pykosoocmea xomnanuu Ha ecex amanax PBHII;
6) Momusayus nepconana ¢ PBII;
B) IlpuBneuenue koHCcyapTaHTOB K PBII;
r) Hamuuue uHAHCOBBIX CPEJICTB;
0) Komnnexcnuiii xapakmep npoekmuulx pabom;
e) Coemecmnas paboma KOHCYTbMAHMOS8 U pAOOMHUKO8 KOMNanuu 6 komanoax PBIT

OTMeThTe YTBEPKICHUS, OTHOCSIINECS K TIOCTOSHHOMY YITYUIICHUIO TTPOIIECCOB:

a) noopazymesaem adanmayuio Npoyecco8 Ha OCHOBe NEPUOOUYECKO20 UX AHATU3A;

0) mojapasyMeBaeT PEBOJIIOIMOHHBIE W KapAWHAJIbHbIE W3MEHEHHMS — TMOJHBIN
MEPECMOTP U NEPECTPONKY OU3HEC-TIPOIIECCOB;

B) MOJpa3yMeBaeT BHEIPEHUE CUCTEMBI YIIPABJICHHUS Ka4eCTBOM B OpTraHU3AIIHH.

[IpuHIUTT «TOPU3OHTAILHOTO CKATHUS ITPOLIECCa» 03HAYAET, YTO:

a) pemieHus MO XOJy Tpollecca MPUHUMAIOTCS Ha YpPOBHE HCIOJHUTENEH 0e3
IIPUBJICUCHUS MEHEKEPOB PA3JIUYHOTO YPOBHS, BCJICACTBHUE YErO TMOBBINMIACTCS
OTBETCTBEHHOCTh, 3aMHTEPECOBAHHOCTh B pe3yJIbTaTaxX TPy/Aa KaXJI0ro pabOTHUKA,
Pa3BUBAIOTCS] «TOPU3OHTAIILHBIC CBSI3H;

0) HecKkoNbKO pabouux npoyeoyp 00BLEOUHAIMCS 6 O00HY, 6 pe3ylbmame Ye2o
VMeHbUaemcs 4ucio nepeoaiy pabomel 6 npoyecce Om 00HO20 PAOOMHUKA K

opy2omy.

[TpuHIMTT «BEPTUKATHHOTO CIKATHS MPOIIECCay 03HAYACT, UTO:

a) pewlenus no Xxo0y npoyecca NPUHUMAIOMCS HA YPOGHe UCnoIHumenet 0e3
NPUBTIEYEHUSI MEHeOHCEPO8 PA3IUUHO20 YPOBHS, BCledCmeaue Ye20 NOGbLULAEHCS]
0MEemCcmeeHHOCMb, 3AUHMEPECOBAHHOCIb 6 pe3yIbmamax mpyoa Kancoo2o
pabomuuKa, pazeuearomcs «20pU30oHmMAalbHble CesA3U;

0) HECKOJIbKO pabouux TMporenyp OOBEAWHSIOTCS B OJHY, B pe3yjbTaTe dYero
YMEHBIIIAETCS YUCIO mepenad paboThl B MpOIECCE OT OJHOTO PabOTHHKA K

IPYromy.

[TpuHIIMTIaMY PEUH)KMHUPHUHTA OM3HEC-TIPOIIECCOB SIBIISIFOTCS:
a) yCWJICHHE MEHEIKepaMy KOHTPOJIS BBITIOJIHCHUS OTICPAIIHii;
0) pacnapannenusanue 8blNOIHAEMbIX pabom,

B) MaKCHMaJibHas CIICIIHAIU3aINs TPY/Ia;

2) MHO208APUAHMHOCTNb UCNOJIHEHUS NpoYeccd.



7. Ha sramne uaentudukanmm OU3HEC-TIPOIIECCOB BBITIOMHAETCS CleAyromas padora:
a) COCTaBJIACTCS OM3HEC-TUIAH PECTPYKTYPU3AIMH MTPESAIPHUATHS;
0) evioensomces buzHec-npoyeccol 8 COOMBEMCMBUU CO CMpamezuell;
B) HCCIEIyeTcs CTPYKTypa Ou3Hec-Tporecca.

8. Ilpu nnentudukamm OUsHeC-MpoIecca ONpeaeisioTCs CIeAYIOINNe XapaKTePUCTUKU:

a) 6x00vl U 8bIXOObI,

0) MmocaenoBaTeIbHOCTL pa0OT MPHU BHITIOJIHEHUH OU3HEC-TIPOIIECCa;
8) OCHOBHbIE YHACMHUKU OU3HEC-npoyecca,

I) IUJIAaHOBBIE 3HAUYCHMS MTOKa3aTeNeH;

0) cucmema nokazameineti 018 OYeHKU IPheKkmusHocmu npoyecca.

9. OOpaTHbIN UHKUHUPHUHT - ITO:
a) uccnedosawnue cywecmsyrowel Opeanu3ayuy Ou3Hec-npoyeccos;
0) mocTpoeHHe HOBOW OpraHU3aIKi OM3HEC-TIPOLIECCOB;
B) MOJICIMPOBAHUE U PerjaMeHTaIrs OU3HEC-TIPOIIECCOB.

10.ITpssMO#t HH)KMHUPHUHT - 3TO:
a) HCCIeJOBaHUE CYIECTBYIOIIEH OpraHu3alii OU3HEC-TPOIECCOB;
0) nocmpoenue HOB0U opeaHu3AyUU OUZHEC-NPOYECCO8;
B) MOJEIMPOBAHNE U periiaMeHTaIus OU3HeC-TIPOIECCOB.

11.Ha »stane peanuzauuu npoekta PBII BeimonHsercs cneayromas padora:
a) KOHKPETU3UPYIOTCS CTPATETUYECKUE LETH MPEIPUATHUS;

0) paspabamvigaemcs Ui MOOEPHUZUPYEMCs  OP2AHU3AYUOHHO-IKOHOMUYECKAs

cucmema;
8) paspabamwviéaemcs Uiy MOOEPHUUPYemCcs UHPOPMAYUOHHAS cucmemd;
I') CTPOUTCS MOJIeNb OM3HEC-TIPOIIECCOB.

12. Ha srane BHeapenus npoekrta PBII BeimonHsercs cnenyromas padora:
@) noImanuwlil 600 HOBLIX OUHEC-NPOYECCO8,
0) co3marTcs NOHKHOCTHBIE MHCTPYKIIUU TIEPCOHANIA;
B) CO3[aeTCs CHCTEMa MaTepUATbHOTO CTUMYIHUPOBAHUSI.

13.Crarrueckoe U JUHAMUYECKOE MOJIETUPOBAHKE MPOIECCOB MPOBOAUTCS Ha ATAMaXx:
a) NpAMO20 UHICUHUPUHRA,
0) peanuzauuu npoexra PBII;
8) 0OPAMHO20 UHICUHUPUHSA,
2) pezrameHmayuu npoyeccos;
1) TUIAaHUPOBAHUS MPOIECCOB.

14 Moaenu miporiecca T0KHBI OTPaKaTh:
a) nocredosamenbHOCMb pabom & npoyecce;
0) cucremy nokasatenen 3hPEeKTUBHOCTH TIpoLIecca;



8) OmMBEmMCcmMEeHHOCMb COMPYOHUKOS 3d 8bINOJIHEHUE ONepayull;
r) TpeOOBaHUS KIMEHTOB,;

1) KOHKYPCHTHBIE MPEUMYIIECTBA;

e) 00KymMenmoobopom npoyecca.

Tema 3. MoaenupoBanre OU3HEC-TIPOIECCOB

1. ®yukiuu, BEITIOJITHSIEMBIC YeJIOBEKOM Ha OCHOBE PEKOMEHIAINH,
nmoAroTaBInBacMbIX DBM, Ha3pIBaroTCA:
a) HEaBTOMAaTU3WPOBAaHHBIC
0) *oxcnepmuvie
B) MHTEPaKTUBHBIC
I') aBTOMaTHYECKHUE

@OyHKIMOHANBHBIN MOAXO0/ K MOAEIMPOBAHNIO OU3HEC-TIPOLIECCOB CBOAUTCS K:

a) *mocTpoeHuro cxeM Ou3Hec-mpolecca B BHUAE IOCIEI0BATEIBHOCTH
oreparuii, *Ha BX0Jle U BBIXOJI€ KOTOPBIX OTPAXKAIOTCSI OOBEKTHI PA3TUIHON
MIPUPOJIBI

0) BBIIEICHUIO KJIaCCOB OOBEKTOB M ONPEIECICHUIO TE€X ACHCTBUM, B KOTOPBIX
Y4aCTBYIOT 3TH OOBEKTHI

OOBEKTHO-OPUEHTUPOBAHHBIA  MOAXOJ K MOJEIMPOBAHUIO OM3HEC-TIPOIIECCOB
CBOJIUTCA K:

a) TIOCTPOCHHIO CXeM OHW3Hec-Tpolecca B BHJAE IOCICIOBATSIBHOCTH
oIieparifii, Ha BXOJIE M BBIXOJIE KOTOPBIX OTPAKAIOTCS OOBEKTHI pa3IMIHON
PUPOIBI

0) *eviOenenuro K1accos 0ObEeKmMos U onpeoeneHuro mex 0eucmasull, 8 KOmopwlx
yuacmeyom 3mu 00vexmol

OyHKIMOHAIbHAS MOJIETh OM3HEC-TIPOLIECCa XapaKTEPU3YETCsI:
a) rpauYecKoy CI0XKHOCThIO ONMKMCAHMS OU3HEC-TIpoLiecca
0) *rpaduueckoil mpocTOTON
B) *MHOTIOYpOBHEBBIM OMMCAHUEM OM3HEC-TIpoIlecca
I') OJHOYPOBHEBBIM ONMHCAHUEM OHM3HEC-TIpoliecca
1) MCHOJb30BaHUEM MPUHIIMIA KOMIO3UIUU QYyHKIUAN
€) *uCrosib30BaHWE IPUHITUIA ICKOMIIO3UITUN (QyHKITAN

5. OOBEKTB, Ha OCHOBE KOTOPBIX BBIMIOJHSAIOTCS OU3HEC-TIPOIIECCHI M KOTOPHIE

paccMaTpUBAIOTCSl KaK OTpaHUYCHHS, OOCTOSTEIhCTBA M YCIOBHUS BBIMOJTHCHUS
Mpo1ecca, Ha3bIBaAIOTCS:

a) BXOJHBIMU

0) MexaHu3MaMu

8) *ynpasnarowumu

I') BBIXOJHBIMU



1) uHTep(PEHCHBIMU TyraMu
€) MeTKaMu

6. Ecau BbIXOJIHOW O00BEKT OJHOTO (PYHKIIMOHAIBHOTO OJIOKA SIBISCTCS BXOIHBIM IS
pa3nuyHbIX  (QYHKIMOHAIBHBIX OJIOKOB, TO €CTh B TIPOILECCE BBITOJHCHHS
pa3duBaeTCs Ha HECKOJIBKO Mapajlie)IbHbIX 0OBEKTOB, TO OH Pa3BETBISAET CBOM MyTh
0 TIPUHITHITY:

a) KJIacCHu(pUKAINH
0) *oesacpezcayuu

7. Ecin BeIXOJIHBIC 00BEKTHI, TOCTYHAIOIINE U3 PA3IMIHBIX (DYHKIIMOHAIBHBIX OJIOKOB,
UMEIOT OJIMHAKOBOC HAa3BaHWE W CYIIHOCTh M SIBJIISIFOTCS BXOJOM JIJISL OJHOTO
(YHKITMOHATIBHOTO OJIOKA, TO OHU OOBETMHSIOT CBOU ITYyTH IO MIPUHIIMITY:

a) *obobwenus
0) Arperamnuu

8. Iloroku 00BEKTOB (MaTEepHAIbHBIX, (PUHAHCOBBIX, HWH(OPMAIMOHHBIX) Ha
GYHKIMOHATBHBIX AUAarpaMMax MpeICTaBISIOTCS B BUJIE:
a) (QYHKIIMOHAIBHBIX OJIOKOB
0) *unmepdghetichvix oye
B) ICOM-meTok
r) TaGmwuiy

9. OyHKUHMOHATBHBIN OJOK B (YHKIIMOHATBHOW AMAarpaMMe OM3HEC-TpoIecca CITYKHUT
JUTS. OTTUCAHMSL
a) o0BeKTa, MOTOKa OOBEKTOB
0) *@yuxyuu, onepayuu, oelicmeus, OuzHec-npoyecca 8 yeiom

10.YcnoBuem 3aBepiiieHUs: TOCTPOSHUS (HYHKIIMOHATHLHOW MOJIEIH SBIISICTCS:
a) *603MOJCHOCMb 3a0amb CMOUMOCMHbIE 3ampamvl 011 QYHKYUl nocieoHezo,
*HUdICHE20 YPOBHS 0eKOMNO3UYUU
0) orpanuueHue GUHAHCOB, BBIJICTICHHBIX HA MPOBEJACHUE PA0OT O PEUHKUHUPUHTY
OM3HEC-TIPOIIECCOB

11.CoObITHiiHAS TIETTOYKa MPOIECCOB MO3BOJISIET YETKO OMPEICIISTh:
@) *CUMXPOHU3AYUIO BLINOTHEHUs NPOYecca
0) *pacnapannenusanue 8binoaIHeHUsL NPoOYecca
8) *anbmepHamuHOCMb 8bINOIHEHUS NPOYECca
r') TpaBuja BHITIOJIHEHUS Mpolecca

12.1lenouka co3nanus 100aBICHHOW CTOUMOCTH OIPEICIISAET:
a) *nocneoosamenbHOCMb 8bINOJHEHUS HECKOJLKUX NPOYECCO8

0) moCIIeIOBATEIPHOCTh B3AMMOACHCTBHS TI0Ipa3IeIICHHII

13.TlpuHIUT CTPYKTYPHOTO MOJICTUPOBAHMS OU3HEC-TIPOIIECCOB 3aKITFOYACTCS B!



orc)paccmompenuu GusHec-npoyecca Ha pa3iuyHblX YPOSHAX 0emanius3ayuu,
3) paccMOTpeHUH OU3HEC-TIpolecca, Kak MOCIeq0BaTeIbHOCTH BBITIOJIHIEMBIX padoT,
1) MPUMEHEHUU TUHAMUYECKUX METOJ/IOB aHaJIN3a.

14 Metononoruss ARIS paccMarpuBaeT AeATEIBLHOCTh OPTraHU3AlMU CO CIEIYFOIINX
B3aMMOJIOIOJTHSONINX TOYEK 3PCHUS:
K) *npoyeccoi,
J1) BIAJEbIIBI TPOILIECCOB;
M) Fhynryuu;
H) OaHHble,
0) MEHEKEPHI MPOIIECCOB;
n) *opecmpykmypa,
p) Biazaesnen OU3Heca;
C) CTpaTeruuyeckue MHUITUATHUBBI.

15.UuTerpupytonyo poiab B Meronoioruu ARIS, o0beauHsIONyI0 MOJETH BCEX
JIPYTUX TUTIOB, UTPAIOT MOJICIIN:
T) (YHKIHOHAIBHBIE,
y) CTpaTeru4eckue,
@) *npoyecchule,
X) OpraHU3alMOHHEIE.

16.I1poneccusie moaenu B ARIS mo3BossIOT OTBETUTH Ha BOIIPOC:
1) KaK OPraHU30BaHbI HCTIOJTHUTEIH OU3HEC-TIPOIECCOB,
9) Ha OCHOBE KaKHX JAHHBIX BBITIOJHSIOTCS OM3HEC-TIPOIIECCHI,
) *raxum oopazom 8bINOIHAIOMCS OUHEC-NPOYECCHI.

17.KakoBo Ha3zHayeHue penozutopusi B ARIS?
I17) aHAJIU3 OU3HEC-TIPOIIECCOB;
bl) *xpanenue mooenetl, ux 1emeHmos8 (00veKmos) u cészell MeHco)y deMeHmamu;
9) MOJCIMPOBAHNE OM3HEC-TIPOIIECCOB.

Tema 4. TexHosoruss JUHAMHYECKOTO U (PYHKIHMOHAIBHO-CTOMMOCTHOIO aHaIn3a
OM3HEC-MPOIIECCOB

1. 3amaun CTOMMOCTHOTO aHAJIN3a MPOIIECCOB:

COKpaTHTh BPEMS M 3aTPAThl Ha BHITIOJHEHUE (DYHKIINHA, HE JOOABIISIOIINX CTOMMOCTD

a) *coxpamums 6pems U 3ampamvl HA GbINOJHEHUe QYHKYULl, 000aBIAUUX
CMoUMOoCmy

6) *maxcumanbHo cokpamumo QyHKYUU, He 000asAOUUe CIMOUMOCHTb

8) MAKCUMANbLHO COKpamumo QyHKyuu, 0obasiawue CmoumMocms

2) *ewviopamv (hyHKYUU ¢ HUSKOU CIOUMOCTbBIO U3 BOZMONCHLIX ANbMEPHAMUB

0) evlbpamsv  QyHKyuu, mpebyrOuUe MUHUMATbHOE B8DeMsi  BbINOJHEHUs, U3
B03MOJNCHBIX AIbMEPHANUB



2. Ucnonp3oBaHne NpUHNHNA JASKOMIO3UIIMA TPU TOCTPOCHUH (DYHKIIMOHAIBHBIX

qyarpamMM B COYETaHUH C METOJIOM CTOMMOCTHOIO aHAJIM3a ITPOLIECCA MTO3BOJISET:

a) *paccuumamv cmoumocmev 6ce2o OusHec-npoyecca, 3HASL CMOUMOCMb €20
onepayuil Ha HUMCHUX YPOBHAX OUACPAMMbl

0) y3HaThb CTOMMOCTb OTJICJBHBIX OIlepaluii, 3Hasi CyMMy 3aTpaT Ha BeCTb OW3HeC-
po1IECC

B) BBHIOpaTh HAWJIyYIIUA OW3HEC-TIPOLIECC K3 HECKOJBKUX BAapUAaHTOB, C TOYKHU
3pEeHUS MUHUMAJIbHOTO BPEMEHU €0 MPOBEICHUS

r) *evlOpamb Haumyywul OusHec-npoyecc U3 HECKONbKUX 6aApUAHMO8, C MOYKU
3peHUs MUHUMATbHOU CIMOUMOCTNU €20 GbINOJIHEHUS

3. OyHKIHOHATHHBIM (AaKTOPOM HA3BIBACTCS KPUTEPUA OTHECCHUS:
a) 3arpar LHEHTPOB OTBETCTBEHHOCTH HA CTOUMOCTHBIE OOBEKTHI
6) *3ampam gyHxyui Ha cmoumocmHvle 00beKmbl

4. ®akTOpOM PECypCOB HA3bIBACTCS KPUTEPUIL OTHECCHMS:
a) *3ampam yeHmpos omeemcmeeHHOCMU HA CMOUMOCIHbIE 00bEKMbl
0) 3arpar QyHKIIMI HA CTOUMOCTHBIC OOBEKTHI

5. CymMmupoBaHHME 3aTpaT Ha pealu3aluilo Ou3Hec-Tpolecca, K KOTOPOMY ObLI
MPUMEHEH MeTO]l QYHKIIMOHATILHOTO MOICTUPOBAHUS, IIPOUCXO/IUT:
a) *cnuzy-eeepx
0) cBepxy-BHU3
B) IO COBOKYMHOCTH ()YHKITHI, HE 3aBHCUMO OT UX JIEKOMIO3HUIIH

6. Paboune OOBEKTHI (CYIIHOCTH, HaJ KOTOPBIMH OCYIIECTBIISIFOTCS ACHCTBHS) U
pecypchl (CYIIHOCTH, C TOMOIIBIO KOTOPBIX OCYIIECTBIISIIOTCS OH3HEC-TIPOIICCCHI)
pa3IMdYaroTCs TEM, UTO:

a) pabouue 06vekmbl MO2YM OUHAMUYECKU USMEHAMb C80€ COCMOSIHUE

0) *pabouue 0b6veKmMblL UCNOIL3YVIOMCS 8 MeYeHUe 00HO20 YUKIA 80CHPOU3BOOCMBA

8) pabouue 00beKmMbl  UCNONL3VIOMCA 6  mMeueHue  HEeCKONbKUX  YUKIO8
80CNPOU3BOO0CMEBA

7. OpraHuzauuoHHas eauHuLA (MpeanpusTUe, Noapa3JeieHue, MepcoHall, OTAEIbHbIE
UCIIOJIHUTEIN ) — 3TO YACTHBIN CITydaid:
a) pabouux 06vLeKmos

0) *pecypcos

8. Hasnauenue nMHAMHUYECKOr0 aHajK3a OM3HEC-TIPoIIecca 3aKII0YacTCs B OLCHKE:
a) *ucnonvzosanus pecypcos 6 busnec-npoyecce
0) s¢pdhexmusnocmu opeanuzayuu buzHec-npoyecca
8) *uenpouszsooumenvHblx 3ampam
2) *npouzsooumenbHocmu OU3HeC-NPoOYeccos
0) HaodedxcHocmu bUsHec-npoyeccos



9. Kakue OCHOBHBIE THIIBI CTAaTUCTHYECKUX JIAaHHBIX TEHEPUPYIOTCI B  XOJE
UMUTAIIMOHHOTO SKCIIEPUMEHTA 110 MOJICIIMPOBAHUIO OM3HEC-TIpoliecca:
a) *epems npeobpazosanusi 00beKmos 8 npoyecce
6) *cmoumocms npeobpazosanusi 00bLEKMos 8 npoyecce
8) PUCK He3d8epUuleHHOCIU npoyecca
2) *cmenenv ucnonv3osanus pecypcos 8 npoyecce
0) *cmoumocmov UCNOIL30BAHUSL PECYPCO8 8 NPoyecce
e) Kauecmeo npoyecca

10. ®yHKIIMOHAIBHO-CTOUMOCTHOM aHAHN3 - 3TO

a) *memoo onpedenenusi cmoumocmu u Opyeux Xapaxkmepucmux us0eiut, yceiye u
nompebumenel, 6 OCHO8e KOMOPO2O Jledcum UCHOAb308aAHUE  DYHKYUU
U pecypcos, 3a0elicmBOBAHHbIX 6 NPOU3BOOCMEe, MapKemuHae, npooace,
oocmaske, MexHUuecKoll n000epicKe, OKA3AHUU YCIye, 00CIYHCUBAHUU KIUECHNOB,
a makoice 8 obecneueHul Kavecmsa.

b) MeTon ompeneraeHHs CTOMMOCTH W APYTUX XapaKTEPUCTHK W3ACIUM, YCIyT U
noTpeOuTeNe, B OCHOBE KOTOPOTO JICKUT HCIIOIb30BaHUE  (YHKIIHI
U PECypcoB, 3aJICHCTBOBAHHBIX B IPOM3BOJICTBE U PealIM3alIlUu.

11.B oTnuuue OT TpaauIMOHHBIX (PMHAHCOBBIX MOAX070B MeTo T DCA:

e *npedocmaensiem ungopmayuro 8 Gopme, HNOHAMHOU OISl  NEPCOHANA
npeonpusimusi, HenoOCpPeoOCMEeHHO yuacmayruje2o 8 busHec-npoyecce;

o *pacnpedensiem naxiaonvie pacxoobl 8 COOMBEMCMBUU C OeMATbHbIM NPOCUENOM
UCNONIL308AHUSL  PeCYPCO8, NOOPOOHbIM NpeoCcmasieHueM o npoyeccax u ux
GIUAHUEM HA CeO0ecmouMocms, d He HA OCHOBAHUU NPAMbIX 3ampam uiu yiema
NOJIHO20 00beMa 8bINYCKAeMol NPOOYKYULL.

e TIpemocTaByisieT WHGOpManUioo B (popme, MOHATHOW TOJBKO pPYKOBOJHUTEISAM
TPEITPHUITHS

12.BeiOpaTh BEpHOE YTBEPKICHHUE
* @CA noszeonsem npedcmasumsv YNPAGIEHYECKVI0 UHDOpMAyuwo 6 6uoe
@unancosvix noxazameinell.
*DCA-memoo - 00un uz memooos, No38OJAIWUL VKA3AMb HA 803MOINCHbLLE NYMU
VAYYULEHUS] CIMOUMOCMHbBIX NOKA3ameleli
OCA-uHpOpMAaIUs HE TIO3BOJISIET IPUHUMATh OCO3HAHHBIC U IICJICHAIIPABIICHHBIC
pEIIeHUS O pacipeieNIeHUH PECYPCOB.

13.Kak 3a/atoTcsi CTOMMOCTHBIE XapaKTEPUCTUKU UCTIOIH30BAHUS PECYPCOB B MIPOIIECCE:
a) Ha BpeMs UCIOJIb30BaHUA pecypca B Mpoliecce
0) Ha (aKkT UCIIOJIHL30BAHUS PECYPCOB B MpOILIecCe
8) *na ¢haxm u epems ucnonrv3osanus pecypca 6 npoyecce

14.Kak 3amaeTcs pa3BeTBICHUE B IIPOIIECCE:
a) *no eeposmuocmu nymu npoyecca



6) *no muny obvexma

B) IO CTEIIEHU 3arpy3Ku pecypca

2) *no 3HaveHuro NoIb308AMENLCKUX ampubymos
0) IlpoussonvHo

15. XpaHumuine UCoab3yeTcs sl pa3MEeIeHHS:
a) TOCTOSIHHBIX PECYpCOB
0) *epemeHnuvix pabouux 06vekmos

15.1Tym 00bEKTOB UCTIONIB3YETCS JIJIST pa3MEITICHUSI:
a) *nocmosiHHbIX pecypcos
0) épemenHbIX paboyUx 00bLEKMoa

16. Accomuarusi paboynx 00beKTOB TpeOyeTCsl 1 OTCICKUBAHUS:
a) ezaumooelicmsusi 00beKmoas
6) *coomeemcmsus 06vexmos opye opyey
8) *6vIO0OPKU U3 XPAHUIUWA COOMBEMCMBYIOWUX 00BEKMO8
2) CUHXPOHU3AYUU NPOYECCO8

Kputepun onenkn (B 6aj1ax):

- 16-20 6a1;10B BBICTABJIsAAETCS CTY/IEHTY, €CJIM 1aHbI IPaBUIIbHBIE OTBETHI Ha 85-100% BOmpOCOB; OH
3HAaeT BEPHO M B NOJHOM O0beMe: MHCTPYMEHTHl M METOAbI MOJIEIUPOBAaHUS OM3HEC-TIPOLECCOB
OpraHM3ali; METOJUKN OMHCAHMS M MOJEIMPOBAHUS OM3HEC-TPOIIECCOB, CPEICTBA MOJAETUPOBAHUS
OM3HEC-TIPOIIECCOB; METOABl U CPEACTBAa KOHIIENTYaIbHOTO MOJEIHUPOBAHUS MPEIMETHON 00JacTu H
OM3HEC-TIPOILIECCOB C MCIOJb30BAHUEM TEXHOJOTUN CTPYKTYPHOTO ((pyHKIIMOHAIBHOIO) U OOBEKTHO-
OPUEHTHPOBAHHOT'O MOJIETUPOBAHMS; OCHOBBI PEHMH)XUHUPHUHTA OM3HEC-TIPOLIECCOB OpPraHU3alHH.

- 11-15 6ann0B BbICTABJIsIETCHA CTYEHTY, €CJIM JaHbl IpaBHIbHbIE OTBETHI Ha 70-84% BOMpOCOB; OH
3HaeT € HEe3HAYNTEJbHBIMHM 3aMEYAHHUSIMU: HHCTPYMEHTHl M METOJbl MOJAEIMPOBAaHUS OU3HEC-
IPOLIECCOB OPTaHU3allM{; METOJMKH OINHCAHUS W MOJCIHPOBAHUS OW3HEC-TIPOIECCOB, CPEACTBA
MOJICIUPOBAaHMs  OM3HEC-TIPOIIECCOB; METOJbl M CPEJCTBA KOHLENTYAJIBHOTO MOJEINPOBAHUS
IpeAMETHOM o0slacTh M OM3HEC-TIPOIIECCOB C  HCMOJIB30BAHUEM TEXHOJIOTHH CTPYKTYpPHOTO
(pyHKIIMOHANBHOTO) M OOBEKTHO-OPUEHTHPOBAHHOTO MOEIUPOBAHUSA; OCHOBBI PEUHXMHHUPHUHIA
OM3HEC-TIPOIIECCOB OPTraHU3AIUH.

- 6-10 6a1/10B BBICTABJSAETCS CTYIAEHTY, €CJH JaHbl PAaBUIIbHBIE OTBETHl HA 51-69% BONpPOCOB; OH
3HaeT Ha 0a30BOM YpOBHe, ¢ OIMOKAMHU: HHCTPYMEHTbl W METOJbl MOJEIUPOBaHMs Ou3Hec-
IPOIIECCOB OpPTraHM3aLMU; METOJUKH OMHMCAHUS U MOJIEITUPOBaHMUA OW3HEC-TIPOIIECCOB, CpEACTBA
MOJICJIUPOBaHMsl OM3HEC-TIPOLIECCOB; METOABl M CPEACTBA KOHLENTYAJIBHOTO MOJEINPOBAHUS
OpeaMeTHOW 007acTd M OM3HEC-TIPOLECCOB C  HCIOJIb30BAHMEM TEXHOJOIMH CTPYKTYPHOTO
(pyHKIMOHANBHOTO) U OOBEKTHO-OPUEHTUPOBAHHOTO MOJAEIUPOBAHUS; OCHOBBI PEMHKUHUPHUHTA
OU3HEC-IIPOLIECCOB OPraHU3aIHH.

- 0-5 6ansoB BbICTABJSIETCSl CTYAEHTY, €CJIM JIaHBI TPAaBHIbHBIC OTBETHI MeHee, yeM Ha 50%
BONPOCOB; OH He 3HAeT HAa 0a30BOM YPOBHe: MHCTPYMEHTHI M METOJbI MOAETUPOBAaHUS OW3HEC-
MIPOLIECCOB OpraHU3allMi; METOIAMKH OIUCAaHUS M MOJEIUPOBaHUS OW3HEC-TNPOLIECCOB, CPEACTBA
MOJICTTMPOBAaHUSI OM3HEC-TIPOLIECCOB; METOABl M CPEACTBA KOHIENTYalbHOTO MOJACIHUPOBAHUS



MpEeIMETHOW 00acTd W OWM3HEC-TPOIIECCOB C HCIOJIB30BAHUEM TEXHOJIOTHHA CTPYKTYPHOTO
(pyHKIIMOHATBHOTO) W OOBEKTHO-OPUEHTUPOBAHHOTO MOJICITMPOBAHMS; OCHOBBI PEUHKWUHUPWHTA
OM3HEC-TIPOIIECCOB OPraHU3ALINY.

Kommuiekr TecToB - cemectp 8

Nuaukaropsl goctmkenus: [1K-4.1; [1K-4.2

Tema 5. Ynpasnenue 6uszHec-npoiieccaMu Ha ocHoBe BPM-cuctem

1. Kakue KOHLENIINA HE JIE)KAT B OCHOBE uiaeu BPM:
a) Ynpasnenue norokom padot (Workflow)
0) CepBucHo-opueHTUpOBaHHAS apxuTekTypa (SOA)
B) MeToa0Ji0rust MpoIeCCHOTO YIIPaBICHUS
2) Texnonocus ynpasnenus 6azamu OaHHbIX

2. UYto Ha3BIBaETCS CUCTEMAaMH, OCHOBHBIMH Ha MPOIECCax:
a) KoprnoparuBHble HHPOPMALIMOHHBIE CUCTEMBI
0) CucteMsbl INIAHUPOBAHUS U YIIPABICHUS PECYpPCaMU MTPENIPUATUS
8) Cucmembl, 8 0OCHO8E KOMOPBIX JeAHCUM MOOENb OU3HeCc-npoyecca
r) Cucremsl ynpaBieHus 6a3aMu TaHHBIX

3. s yero nmpeaHa3Hau€Hbl CUCTEMBI YIIPABJICHHS OU3HEC-TIPOIIECCAMMU:
a) [ns xpanenus u ynpaiieHust uHpopManyen B 0a3ax JaHHBIX;
0) s ynpaBiieHHs IPOU3BOJICTBOM;
8) */[na nosviuwenus IhexmusHocmu  nymem  VIyyuleHus  KOOpPOUHAYUU
ucnoneHus pabom.

4. Yto ecTb MOJIETb MIpoOIIECCa:
a) Jlmarpamma noTokoB pador;
0) Mogenb 1aHHBIX;
B) *Unmeepuposannas 63aumoyea3auHas COBOKYNHOCMb YACMHbIX NepPCHeKmus,
Kaxicoas u3 KOmopuvlx Onucvleaem CmpyKkmypHbvle adcnekmol, d 6ce emMecme OHU
00pazyom KOMNIJIEKCHOe ONUCAHUe 0 OUHAMUKE UCNOJIHEHUS NPoYeccd.

5. Kako#ii Thm AEKOMMIO3WIIMU JIEKUT B OCHOBE CTPYKTYPHOM JEKOMMO3HUIIMU padoT
mporecca:
a) *@yHryuonanvHas,
0) CtpykrypHas;
B) Ilo ¢usuueckomy mpoiieccy

Tema 6. Coznanue ucnoHsIeMoN Mojienu Ou3Hec-npoliecca B cpeae BPM



Kaxkoit moTok He MOKET CBSI3BIBATh JICMEHTHI BHYTPH MpoIlecca
a) IloTox ynpaneHus
0) IloTok maHHBIX
8) *Ilomox coobuenuil

[Totok cooOmienuii ucnonpdyercss i (YKakuTe BCe TNPaBUIbHBIE BapHAHTHI
OTBETOB)

a) Ilepemaum ynpaBieHUs B IPYrou mpoiecc

0) Ilepenaum ynpaBieHUsI MEXIy IEHCTBUSMU TpoIiecca

8) * Vkazanus npoyecca, komopomy Hanpasieno cooouerue

2) * Vkazanus oeticmsusi 8 Opy2om npoyecce, KOmopoe npuHumaen coooujeHue

0) * Vkazanue coovimus 6 opyzom npoyecce, komopoe omnpasisenm coooujeHue

Kakoe KOIMYECTBO IMOTOKOB COOOIIEHHN MOYET BXOIUTHL B COOBITHE OKUIAHUS
cooOmeHus

a) Hu oxgHoro

6) * Oono

B) MakcumyMm jBa

r) Jlrob6oe KoIM4ecTBO

Kakoe KonMMuecTBO TMOTOKOB COOOIIEHWUH MOXKET BXOJIUTh B JICHCTBHE OTIPABKU
COOO0IICHUS

a) * Hu oonoeo

06) Onno

B) Makcumym JiBa

r) JlroOoe xonmmuecTBO

Kakoe xommuecTBO IMOTOKOB COOOIIEHUIT MOYKET MCXOOUTH M3 COOBITUSA OXHUIAHHUS
cooOmeHus

a) * Hu oonozo

6) Onno

B) Makcumym jBa

r) Jlrob6oe KoMM4ecTBO

Kakoe K0IM4ecTBO MOTOKOB COOOIICHHH MOYKET HMCXOJHWTh W3 JCUCTBUS OTIPABKH
COOOIICHUS

a) Hwu onnoro

0) * Oono

B) . Makcumywm nBa

r) . JIro6oe KoIM4ecTBO

Kakoii moTok MOXeT mnepecekaTh IpaHuily IMporecca (YKaxuTe BCE MNpPaBHIbHbIE
BapUaHThI OTBETOB)
a) IloTox ynpapneHus



0) *Accoyuayus oannwix
8) *llomox coobwenuti

8. JleiicTBHE MONyYCHHUS COOOIICHUS OTINYACTCS OT COOBITHS OXKHUIAHUS COOOIICHUS
a) *Uzobpasicenuem (cumeonom)
06) Mapxkepom
B) He otnuuaercs
r) He otnuyaercs, ecnm HE HCTIOIB30BATh CIICIIMAIBHBIN MapKep

9. Cnenyrorue THUIBI 3a7a4 MOTYT OBITh 3aMEHEHBI Ha COOBITHS (YKaXuTe BCe
MpaBUJILHBIC BAPUAHTHI OTBETOB)
a) 3agada-CKpUIIT
0) Pyunas 3amaua
B) 3ajaya rnoyib30BaTeis
r) 3amava OuM3HeC-MpaBuIia
1) 3amayda ciyKObl
e) *3adaua omnpasku coobwenus
arc) *3aoaua nonyuenusi coobuenus

10.Vkaxxute TUN 3a7a4d, B paMKax KOTOPOM HE MOMKET BBINOJHATHCS JEHCTBUE IO
MOJIyYEHHUIO0 COOOIICHUS AIEKTPOHHON OUTHI
a) PyuHnas 3amaua
0) *3aoaua nonyuenus coodowenus
B) 3ajaya noib30BaTeNs
r) 3amayda-cepBUC

11.Tlpummeniuii TOTOK yIpaBiIeHUsI IPOXOIUT Ha BXOJ1 O€3 YCIIOBUM U 3aJIEPKEK B
a) XOR-uutto3e BETBICHUSA
6) *XOR-wunroze crusnus
B) OR-mutto3e BETBICHUS
r) OR-uumo3e cnusiHus
n) AND-muo3e BeTBIeHuUs
e) AND-mutro3e ciusHus
x) 1llnro3, ynpaBisgemsblid COOBITUAMU

12.OneMeHT TaHHBIX U3MEHSETCS, €CIIN
a) Crpernka HampaBjeHa OT JIEMEHTA TaHHBIX
6) *Cmpenka nanpagnena K 21emMeHm) OAHHbIX
B) DJIEMEHT JIaHHBIX CBS3aH C JICHCTBUEM
r) OJEMEHT JJaHHBIX CBSI3aH C COOBITHEM

Tema 7. MonenupoBanue OusHec-mporieccoB B HoTaruu BPMN 2.0

1. Jns omucaHus yero He mpeaHa3HadyeHa Hotaiust BPMN:



a) Ilopsiaka ucnonHenus paboT, 00pa3yromux OM3HEC-MPOIIEeCC;

6) [1oTOKOB TaHHBIX MEXKIY OTEPAIUsIMU MPOIIECCa;

8) *OpeanuzayuonHou cmpykmypol npeoOnpuUsmusl

r) [ToTOoKOB COOOIICHMI MEXKTY MPOIIECCAMU;

1) Accormanuu 00padbaTbIBaeMBIX 00BEKTOB JAHHBIX C ONIEPAllMsIMHU TIpoIIecca.

g onvcanus yero npenHasHadeHa Horauusi BPMN:

a) DOyHKUMOHAIBHOU (CTPYKTYPHYIO) IEKOMIO3ULIUU paldoT;

0) *lopsaoxa ucnoanenus pabom, 06pasyiowux obusHec-npoyecc
B) Mojenu 1aHHBIX;

r) busHec npasu,

n) buszHec cTpareruv KOMIaHUU

I[J'ISI 4Cro UCIOJBb3YIOTCA AuarpaMmMbl OPKCCTPOBKHU:

a) *Mooenuposanus npueamuulx (6HYmMpeHHUX) OU3HEC-NPOYECCOos:

0) MopaenupoBaHus MyOJIUYHBIX (BHEITHUX ) MTPOIIECCOB;

B) MojenupoBanus B3aMMOJICUCTBHUS YYACTHUKOB OJHOTO WM HECKOJIBKUX
OM3HEC-TIPOLIECCOB;

r) MojaenupoBaHus TUaioroB

. UTto MOozenmMpyroT quarpaMMbl JUAJIOTOB:

a) MopgennpoBaHus NPUBATHBIX (BHYTPEHHUX) OM3HEC-TIPOIIECCOB:

0) MonenupoBanus MyOJUYHBIX (BHEITHUX ) MPOIECCOB;

B) MoaenupoBaHus B3aMMOJICUCTBHS YYaCTHHKOB OJHOTO WJIM HECKOJBKUX
OM3HEC-TPOIIECCOB;

2) *Mooenuposanus omoenvbHble COOOWEHUL, KOMOPLIMU  OOMEHUBAIOMCS
VUACMHUKU NO MeMaAM 00CYHCOeHUs

. Uto MoAeNMpyIOT IMarpaMMbl Xopeorpaduu:

a) MopaenupoBaHus NPUBATHBIX (BHYTPEHHUX) OM3HEC-TIPOIIECCOB:

06) MoaenupoBanus myOJIUYHBIX (BHEITHUX ) IPOIIECCOB;

B) MogenupoBanus B3aMMOJICUCTBHS YYaCTHUKOB OJHOTO WM HECKOJIbKUX
OM3HEC-TIPOIIECCOB;

2) *Mooenuposanus peciamenmol 0OMeHA COOOWECHUAMU MEHCOY YUACMHUKAMU

CoObITHe 6e3 Mapkepa — 3TO0...

a) 1. AGcTtpakTHOE COOBITHE
0) 2. Heompenenennoe codbiTHE
8) +3. Hemunuszupoeannoe cobvimue

MexaHu3m pcajn3anunu COOBITHS YTOYHACTCA C IIOMOIIBIO

a) CnenuaibHOrO CUMBOJIA
0) + Mapxepa cobvimus
B) KommeHnTapus k coObITHIO



8. Ilpouecc 3aBepiiaercs Korna. ..
a) IloTok ynpaBiieHUs NPUXOJUT B KOHEUHOE COOBITHE
0) + 3asepwaromcs 6ce 03HUKUIUE 8 HEM NOMOKU YNPABIEHUs.
B) 3aBepIIaeTcsi OCHOBHOM MOTOK YIIPaBJICHHS Mpolecca
r) 3aBepliaeTcsi OCHOBHOMW U JII000M anbTepHATUBHBIN MOTOKU YIPABICHHUS

9. Moxet 1 Habop AEHCTBUI Mpoliecca UCTIOMHATHCS MUKIMUECKH (HECKOJIBKO pa3) s
OJIHOT'O 3K3EMIUISIpA Mporiecca
a) . Her, s 3T0oro He0OX0IMMO 3aITyCTUTh HOBBIM SK3EMILISIP MpoIecca
0) . Her, T.K. 01uH DK3eMIUTSIp — OJTMH TIPOXO]T TTO TIPOIECCY
8) +./la, ecnu na cxeme npoyecca opeanu306aH YUKI
r) Jla, eciu 3TO OnpeesieHO B KOMMEHTApHUH K CXEMe Mpolecca

10.Tunsl cOOBITHI PA3TUYAIOTCS C TTIOMOIIBIO
a) CuMBOJIOB
6) + Mapkepos
B) HaumenoBanuit
r) Mecra Ha cxeme mporecca

11.B kakux COOBITUSIX MOXET HCIOJIb30BaThCA Mapkep «Taiimepy» (YKaxkuTte Bce
MpaBUJILHBIC BAPUAHTHI OTBETOB)
a) HerunuszupoBaHHOE COOBITHE
0) CoObITHE-yCTIOBUE
8) +Hauanvnoe coovimue
2) +IIpomesxcymounoe coovimue
n) KoneuHnoe codwiTHE

12.Co0piTHE-TaliMep HCIONB3YETCS, KOTJa HEo0XOoauMo ToKa3aTh (YKaxute BCe
paBUJIbLHBIC BAPUAHTHI OTBETOB)
a) +3agep>KKy 0 BPEMEHHU MOTOKA YIIPaBJICHUS Mpolecca
0) Bpewms, koTopoe IIUThCS JaHHAs BETKa Mpoiiecca
B) Bpewms, korna 3aBepiaercs mpoiece
r) Bpewms, korna mpoiiecc HaunHAETCSA
1) + MOMEHT BpeMEeHH, B KOTOPBIH MPOIIECC MOXKET OBITH MPOIODKEH

13.B kakux COOBITHUSAX MOXKET ObITh HCIOJB30BAaH MapKep «ycioBHe» (YKaxXuTe BCE
IIpaBUJIHLHBIC BAPUAHTHI OTBETOB)
a) HerunusupoBaHHOE COOBITHE
0) CoOpITHE-0CTAaHOB
B) CoOBITHE OTIIPABKH COOOIICHUS
2) + Hauanvroe cobvimue
0) + Ilpomesicymounoe cobvimue
e) Koneunoe coOpiTHe



14.CoObITHE-yCIIOBUE HCIONB3YeTCs, KOTJa HEeOoOXOoIuMOo TMoKa3zaTh (YKaxXuTe Bce
MpaBUJIbHbIE BAPHAHTHI OTBETOB)
a) YcioBue, Ipy HACTYIUIEHUH KOTOPOTO 3aBEPILIAETCS MOTOK YIIPaBJICHUS
0) YcnoBue, py HACTYIUIEHMH KOTOPOTO 3aBEPILIAETCS MPOIIECC
B) *. VYcioBWe, MNpH HACTYIUICHUM KOTOPOTO TMPOJOJDKACTCS BBIMOJIHEHUE
npoiiecca
r) YciaoBue, Ipy HACTYIJIEHMH KOTOPOTO MPOIIECC 0’KUJAET YKa3aHHOE EUCTBUE
a) *. YcioBue, npy HACTYIJICHUH KOTOPOI'O HAYMHAETCS MPOLIECC

15.B kakux COOBITHSX MOXET OBITh HCIIOJIb30BaH MapKep «OCTaHOB» (YKaXuTe BCE
MpaBUJILHBIC BAPUAHTHI OTBETOB)
a) HerunuzupoBaHHOE COOBITHE
0) CoObITHE-yci0BHE
B) CoObITHE OKUJIAHHS COOOIIECHHUSI
r) HauansHoe coObiTHE
n) IIpomexyTouHoe coObITHE
e) * Koneunoe coObITHE

16.Co0pITHE-0CTAaHOB HCHOJIB3YETCA, KOorjga HEo0XoauMo moka3aTh (YKaxkuTe Bce
paBUJIbHBIE BAPUAHTHI OTBETOB)
a) Yro mporecc B TaHHOM MECTE OKHAET 3aBEPIICHUS
0) 3aBepilieHHE OCHOBHOTO MTOTOKA yIIpaBlIEHUsI Mpoliecca
B) 3aBepllcHUE ATBTEPHATUBHOTO MTOTOKA YIIPaBJICHUS IIpoIiecca
r) IlpuHyauTenbHOE NEPEKIIOYEHUE Ha YKa3aHHbBIN IOTOK YIIPaBIeHUs Ipolecca
0) * Ilpunyoumenvroe 3a8epuienue npoyecca
e) * llpunyoumenvHoe 3asepuieHue 8cex He3a8ePUICHHbIX NOMOKO8 YNPAGIeHUs.

npoyecca

17.B xakux COOBITHSIX MOXKET OBITh HCIIOJB30BAaH MapKep «OTIPaBKa COOOIICHHS
(VxaxuTte Bce MpaBUIbHBIC BAPHAHTHI OTBETOR)
a) HerunusupoBannoe coObITHE
6) CoObITHE-OCTaHOB
B) HauansHoe coObiTHE
r) * [IpomexxyTouHoe cOObITHE
n) * Koneunoe coObITHE

18.CoObITHE-OTIIpaBKa COOOIICHUSI HCIOJIB3YEeTCS, KOTJa HEoOXOIUMO IOKa3aTh
(YxaxuTe Bce MpaBUIIbHbIE BAPUAHTHI OTBETOB)
a) Yto mpowu3oiiien cTapT mpoiiecca
06) OrtnpaBKy yBEeIOMJICHHS HCTIOJHUTEIIO O HA3HAYCHHOW Ha HETO 3a/1aue
B) OTnpaBKy yBEJJOMJICHHSI O COBEPIIICHHOM OTepaIuy KINEeHTY
r) OtnpaBKy NMCbMa MO 3JIEKTPOHHOM MOYTE
0) * Omnpasky coobwenus 6 dpyeoti npoyecc
e) * Omnpaexy coobwenus 6 Opyeol npoyecc u 3asepuieHue meKyujeco nomoKda
YNpaeieHus



19.B kakux CcOOBITUSIX MOXKET OBITh MCIIOJIb30BaH MapKep «OXKUJIAaHHE COOOIICHUS
(YxaxkuTte Bce paBHILHBIC BAPUAHTHI OTBETOB)
a) HerunuzupoBanHoe cOOBITHE
0) CoObITHe-yci0BHE
8) * Hauanvnoe cobvimue
2) * Ilpomesicymounoe cobvimue
n) 5. Koneunoe coObiTHe

20.CoObITHE-0KUAaHNE COOOIECHUSI HCIOIB3YEeTCs, KOorjga HeoOXOAWMMO TIOKa3aTh
(YxaxuTe Bce IpaBUIIbHbIE BAPUAHTHI OTBETOB)
a) . CooO1ieHnue, mpy NOCTYIUIEHUH KOTOPOTO 3aBEPIIAETCS MOTOK YIPaBICHUS
0) . OxugaHue MOMEHTA, KOTJIa UCTIOJTHUTEIb BOUJIET B CUCTEMY
B) . OxujaHue NoCTyIUICHUS JOKYMEHTOB OT KJIIMEHTa
r) . OXujganue nuchbMa 1o JIEKTPOHHOM MoyTe
0) * Ooicudanue coobuenus uz opyeoeo npoyecca
e) * Oorcudanue cooowenus uz opyeoco npoyecca, 4mobvl Ha4amb NPoyecc

Kpurepun ouenku (B 0asiax):

- 16-20 6a/s10B BhICTaBJIsIETCS CTY/IEHTY, €CJIM JIaHbI TpaBUiIbHbIe 0TBETHI HAa §5-100% BOMpPOCOB; OH
3HAeT BEPHO M B MOJHOM O0BbeMe: WHCTPYMCHTBHI M METOIbI MOJICIHPOBAHUS OW3HEC-TIPOIECCOB
OpraHu3aIMi; METOAUKHA ONHUCAHMS U MOJCIMPOBAHUS OM3HEC-TPOIIECCOB, CPEICTBA MOJICIUPOBAHUS
OU3HEC-TIPOIIECCOB; METOJIBI M CPEACTBA KOHIENTYAJIHbHOTO MOJICIUPOBAHUS MPEIMETHONW 00JacTH U
OHM3HEC-TIPOIIECCOB C UCIOIB30BAHUEM TEXHOJOTUH CTPYKTYPHOTO ((pyHKIIMOHAIBHOTO) U OOBEKTHO-
OPUEHTHPOBAHHOT'O MOJICIIMPOBAHUS; OCHOBBI PEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB OpPTraHU3aIiH.

- 11-15 6ans10B BhICTaBJIsSIeTCH CTYAEHTY, €CJIM J1aHbl TpaBUIIbHBIE OTBETHl Ha 70-84% BONpPOCOB; OH
3HaeT ¢ He3HAYMTEJbHBIMH 3aMeYaHUsIMU: HHCTPYMEHThI U METOJbl MOJEIUpPOBaHUS OW3HEC-
IPOIIECCOB OpPraHM3aLMU; METOJUKH OMHMCAaHUS U MOJEIUPOBaHMUS OW3HEC-TIPOLIECCOB, CpEACTBA
MOJICJIUPOBAHMsl OM3HEC-TIPOLIECCOB; METOABl M CPEACTBA KOHLENTYAJIbHOTO MOJEIMPOBAHUS
npeaMeTHOM 007acTd M OM3HEC-TIPOLECCOB C  HCHOJIb30BAHUEM TEXHOJOIMH CTPYKTYPHOTO
(pyHKIMOHANBHOTO) U OOBEKTHO-OPUEHTUPOBAHHOTO MOJAEIUPOBAHUS; OCHOBBI PEMHKUHUPHUHTA
OM3HEC-TIPOIIECCOB OpraHU3alNY.

- 6-10 6a10B BHICTABJSIETCS CTYAEHTY, €CJM JaHbl TIPAaBUIIbHBIE OTBETH Ha 51-69% BOmpoCoB; OH
3HaeT Ha 0a30BOM YpPOBHe, ¢ OIIMOKAMH: WHCTPYMEHTBHI M METOJbl MOJICIMPOBAaHUS Ou3Hec-
IPOLIECCOB OPTaHHM3alM{; METOIMKH OINWCAHUS W MOJCIHPOBAHUS OW3HEC-TIPOIECCOB, CPEACTBA
MOJICIUPOBAaHUs  OM3HEC-TIPOIIECCOB; METOJbl M CPEJACTBA KOHLENTYAIBHOTO MOJEINPOBAHUS
IpeMETHOM o0slacTh H  OW3HEC-TIPOIIECCOB C  HCIMOJB30BAHMEM TEXHOJIOTHH CTPYKTYpPHOTO
(pyHKIIMOHANBHOTO) M OOBEKTHO-OPUEHTHPOBAHHOTO MOJETUPOBAHUS; OCHOBBI PEUHKMHHUPHUHTA
OM3HEC-TIPOIIECCOB OPTraHU3AINH.

- 0-5 0ayuioB BbICTaBJsieTCS CTYAEHTY, €CJIM JaHbl NpPaBUJIbHBIE OTBETH MeHee, yeM Ha 50%
BOIIPOCOB; OH He 3HAaeT HAa 0a30BOM YpPOBHe: MHCTPYMEHTHl M METOJbl MOJAENUPOBaHHSA OHU3HEC-
NPOIIECCOB OpPraHM3aLMU; METOJUKM OMHMCAaHUS U MOJIEITUPOBaHMUA OW3HEC-TIPOIIECCOB, CpEACTBA
MOJIEJIMPOBAaHUS  OM3HEC-TIPOLIECCOB; METOABl M CpEACTBa KOHLENTYalbHOIO MOJEIHPOBAHUS
npeaMeTHOW 007acTd M OM3HEC-TIPOIECCOB C  HCIHOJIb30BAHWEM TEXHOJOIMH CTPYKTYPHOTO
(pyHKIMOHANBHOTO) U OOBEKTHO-OPUEHTUPOBAHHOTO MOJAEIUPOBAHUS; OCHOBBI PEMHKWHUPHUHTA
OM3HEC-TIPOIIECCOB OpraHU3alINY.



3agaHus 11 TBOPYECKOr0 peidTHHIA
NuauBuayaJbHbIN HPoeKT (cemecTp 7)
Nuaukaropsl goctukenus: [1K-4.1; [1K-4.2

Tema: UnenTudukanus crparteruu u OU3Hec-nmpoueccoB (pupmebl

3aganue:
WnentudunupoBars AeSTENbHOCT, (UPMBI Ha OCHOBE CHUCTEMBlI €€ OW3HEeC-TPOIeCCOB U

MPEACTaBUTh pe3yabTaT B BuAe Mozenei (amarpamm) ARIS. Jlng nmomHoN waeHTH(UKAIMK BO3BMHUTE
O00UH U3 OCHOBHBIX NPOUECCO8B.

[IpencraButh cTpaTeruro hpupmel B Buae moaeneid ARIS u orieHUTh cTeneHs BaKHOCTH IIPOLIECCOB
IUISL TOCTHXKEHHSI CTpaTerud GUpMBI (110 OJHOM U3 1eneit).

B kauecTBe Tembl BO3BMHTE OpraHU3aIlUio, B KOTOpoil Bbl paboTaere wiu o0y Jpyryro,
JEATEIIbHOCTh KOTOpOil Bam 3Hakoma.

Cooepotcanue pabomeor.
1. TlocranoBka 3agauu PBII:
a. Omnwucanue (pUpMbIL: BbIIIyCKaeMas IPOIYKIHs (OKa3bIBa€MbI€ YCIIYTH), CETMEHTHI PHIHKA,
MOCTAaBIIMUKH U KIUEHTBHI.
b. Cxema opr. crpykrypsl pupmsl (ARIS: JInarpamma opraHu3aluOHHON CTPYKTYPBI).
c. Lenu npoexra no PBII (ykaxure npodiaembl pUpMBbI, KOTOPbIE IPEANONAraeTcsl pelnTh
B PaMKax MPOEKTa — HAIlPUMEp, CIHUIIKOM JOJITO€ BBITIOTHEHUE 3aKa3a HITH BHICOKHE
OIEPALMOHHBIE U3ICPIKKH).
2. Wnentudukanus OM3HEC-TPOLIECCOB:
a. Ttabmuia uaentudukammu nporeccos (MS Excel); npu unentndukanun
OpPHEHTUPYHTECh Ha OCOOCHHOCTH OpTraHU3aIMU TPOIIECCOB (Pa3TUIHbIC TOBAPHI U
YCIIYTH, JUTS YaCTHBIX\KOPIIOPATUBHBIX KIIMEHTOB, MPOIaXka Yyepe3 Mara3uH\MHTePHET,
MPOM3BOICTBO MO 3aKa3\TUIIOBOE H T.II.)
b. wuaenTHbUKaIWs ASATENBHOCTU: cucTeMa OusHec-mporeccoB ¢pupmbl (ARIS: Tnarpamma
LENOYKH JOOABIEHHOIO KaYeCcTBa);
C. wuneHTu(UKaIMI OCHOBHOTO OM3HEC-TIpoliecca: Iiernoyka gooaBineHHoi neHHoct (ARIS:
Jlnarpamma 1eno4ku 100aBIeHHOTO KauyecTBa);
d. uaeHTH(UKANKUS Ipoliecca EMOYKH 100aBICHHON CTOMMOCTH: BXO/IbI H BBIXO/IbI,
OCHOBHBIC UCITOJIHUTEIH, KITFOYeBbIC TTOKa3aTenu pe3yabraTuBHOCTH (ARIS: Tnarpamma
LEMOYKH JT00aBIEHHOTO KayeCTBa).
3. OueHka Ba)KHOCTH TPOIIECCOB IS IOCTHKECHUS CTPATETUN (PUPMBIL:
a. cTparernyeckuil aHanu3 kputudeckux (akropos ycrnexa (KOVY) (ARIS: Iuarpamma
1esein)
b. omenka Baxxnoctu nporeccos (MS Excel)
cTpaterndeckoe JepeBo nenei pupmer (ARIS: Tuarpamma menein)
d. okpyxenue npoueccuoii nenu (ARIS: BSC [luarpamMma KITIO4eBBIX IMOKa3aTenei
pesynbratuBHocTH (KPI))

o

Kpurepun ouenku (B 0asnax):

- 16-20 6anj0B BBICTABJsAETCS CTYAEHTY, €CJM padoTa BBIIOJHCHA B IOJTHOM OOBeMEe B
COOTBETCTBUHM C PEKOMEHIAIUSMH, 3aMEYaHWi W OIMMOOK HET, OH yMeeT BEPHO U B MOJHOM
o0beMe: OIMUCHIBATH OW3HEC-TIPOIIECCHl HAa OCHOBE HWCXOMHBIX JaHHBIX; MPOBOJUTH OMHMCAHUE
MPUKIAIHBIX (OM3HEC) MPOLECCOB U MH(OPMALIMOHHOTO OOECTIeUeHHs PEUIeHHs IPUKIIATHBIX 3a71a4
Ha OCHOBE IPOIIECCHOTO IOJAXO0Ja W BbIOMpaTh METOAbl W HWHCTPYMEHTAJbHBIE CpeACTBa



MOZACIINPOBAHUSA 6H3HCC-HpOHCCCOB npeanpuAaATrud; AOKYMCHTHUPOBATH CYIICCTBYIOIIUC 6H3HCC'
MPOIIECChl  OpPTaHW3allMd  3aKa3uuka (peBepC-MHXHUHUPUHT OW3HEC-TIPOIECCOB  OPTaHM3AIINN);
MIPOBOMTH OMUCAHKE MPUKIAIHBIX (OU3HEC) IPOIECCOB U MH(POPMAITMOHHOTO 00ECTICYCHUST PEIICHUS
MPUKIIAJHBIX 3371a4 Ha OCHOBE IMPOILIECCHOTO IMOAXO0JIa M BBHIOMPATh METOABI U WHCTPYMEHTAIbHBIC
CpeICTBAa MOJCIUPOBAHUS OW3HEC-TPOIIECCOB MPEANPHUATHS; COTJIACOBBIBATH M YTBEPXKAATH Y
3aKa3uMKa OMUCaHWE OW3HEC-TIPOIECCOB W  pa3pabOTaHHYHO  MOJEIb  OW3HEC-Tpolecca;
COTJIACOBBIBATH C 3aKA3YMKOM IpeJyiaraeMblie u3MeHeHus ousHec-npoueccos B VIC.

- 11-15 6anj10B BBICTABJISAETCS CTY/AEHTY, €CJIM padoTa BBIMOJHEHA B IMOJHOM OOBbEME, HO €CTh
HEJIOCTaTKH, HEOOJbIIME OIMIMOKH, 3aMCYaHUs; OH yMeeT ¢ He3HAYHMTEJIbHBIMH 3aMeYaHHsIMH:
OIUCHIBATh OM3HEC-TIPOIECCHl HA OCHOBE MCXOJHBIX JTAHHBIX; MPOBOAWUTH ONUCAHWE HPUKIAIHBIX
(Ouznec) mpoueccoB U MH(OPMAIIMOHHOTO OOECHeueHHs] PEHICHUsT MPHUKIAJAHBIX 3a]a4 Ha OCHOBE
MPOLIECCHOTO MOJX0/a ¥ BBIOMPATh METOJIbI U HHCTPYMEHTAJIBHBIE CPEICTBA MOACIUPOBAHUS OU3HEC-
MPOIECCOB MPEINPUATHS; JOKYMEHTHPOBATh CYIIECTBYIOIIME OW3HEC-TPOLECChl OpraHU3aIlH
3aKa3ynKka (peBepC-MHXKMHUPUHT  OW3HEC-TIPOLIECCOB  OPraHW3alliH); MPOBOAWTH  ONMCAaHHE
MPUKIAAHBIX (OM3HEC) MPOLEccoB W MHPOPMALMOHHOTO O0ECIICYEeHHUsI PEUICHUs MPUKIIAJIHBIX 3a7a4
Ha OCHOBE IIPOIIECCHOTO IIOJXOJAa M BHIOMpaTb METOAbl W HMHCTPYMEHTAIBHBIC CPEICTBA
MOJICIIMPOBAaHUST OM3HEC-TIPOIECCOB TPEANPHUITHS; COTJIACOBBIBATH M YTBEPXKIATh y 3aKa3uMKa
omucaHue OW3HEeC-TIPOLECCOB M pPa3pabOTaHHYIO MOJAENb OW3HEC-TPOLIECCa; COTNIACOBBIBATH C
3aKa34YMKOM IpejJiaraeMble u3MeHeHus: ousHec-mpoueccos B MC.

- 6-10 0aaJI0B BBICTABJISIETCH CTY/AEHTY, €CJIM Pa0doTa BBIIOJHEHAa HE B IOJHOM O0OBEME, €CTh
CYIIECTBEHHBIC 3aMEUYaHUs M OIMMOKH; OH yMeeT Ha 0a30BOM YPOBHe, C OIIMOKAMM: OIHCHIBATH
OM3HEeC-TIPOLIECChl HA OCHOBE HCXOJHBIX IaHHBIX; IPOBOAUTH ONMCAHWE TNPHUKIAAHBIX (OM3HEC)
MPOIIECCOB ¥ MH(OPMAITMOHHOTO 00ECTICUeHHsI pEIICHHs] TIPUKIATHBIX 33/1a4 Ha OCHOBE MPOLIECCHOTO
MOJX0Ja U BHIOMpPATh METOJbl U MHCTPYMEHTAIBHBIE CPEACTBA MOJCIHPOBAHUS OHM3HEC-TIPOIIECCOB
OPEINpUATHS;, JTOKYMEHTHPOBATh CYHIECTBYIOIIME OHW3HEC-TIPOIECCHl OpraHu3alMyd  3aKa3dyrKa
(peBepC-MHKMHUPHUHT ~ OM3HEC-TIPOIIECCOB  OPraHM3alliM); TPOBOJUTH ONMCAHUE HPUKIAIHBIX
(OusHec) mporieccoB U MHPOPMAIIMOHHOTO 00eCneveHHs pEelIeHHs] MPUKIAJHBIX 3a/lad Ha OCHOBE
MIPOLIECCHOTO MOJIX0/a U BEIOUPATh METO/Ibl U HHCTPYMEHTAJIbHBIE CPEICTBA MOACITUPOBAHUS OU3HEC-
MIPOIIECCOB MPEANPHUSATHS; COTIACOBBIBATh U YTBEP)KIATh Y 3aKa3unKa OMHCaHUe OU3HEC-TIPOIIECCOB H
pa3paboTaHHYI0 MOJeIb OM3HEC-TIPOIIecca; COTIacOBBIBATh C 3aKA3YMKOM Ipe/araeMble H3MEHEHHS
o6uzHec-mporeccos B VC.

- 0-5 6ansioB BbICTaBJsIeTCSl CTYIEHTY, ec/ii paboTa WM HE BBHIMOJHEHA, WM cAelaHa paboTa
MEHEee, YeM Ha TOJIOBUHY, MPUCYTCTBYET MHOXKECTBO TPYOBIX OIIMOOK; OH He yMeeT Ha 0a30BOM
YPOBHE: OIKCHIBATh OW3HEC-TIPOIIECCHI HA OCHOBE HCXOAHBIX JAaHHBIX; IMPOBOJUTH OINHCAHUE
MPUKIIATHBIX (OU3HEC) MPOIECCOB U MH(POPMAIIMOHHOTO O0ECIeUeHUsI PElICHUs] MPUKIIATHBIX 3a71a4
Ha OCHOBE TMPOIECCHOTO TOJAXO0Ja W BBIOMpPAaTh METOABI W HWHCTPYMEHTAIbHBIE CpEACTBA
MOJICIUPOBAHUS OW3HEC-TIPOLIECCOB TMPEANPHUATHS; JTOKYMEHTHPOBATh CYIIECTBYIOIIHE OW3HEC-
MPOLIECChl  OpPraHW3alluK  3aKa3uuka (peBepC-WHKUHUPUHT OHU3HEC-TIPOIIECCOB  OpPTaHH3aIUN);
MIPOBOJIUTH OTMMCAHUE MPUKIIATHBIX (OM3HEC) MPOIEeCCOB U MH(DOPMAITMOHHOTO 00ECIICUeHHUs PEIICHUS
MPUKJIAHBIX 337a4 Ha OCHOBE IMPOIECCHOTO MOAXO0Ja W BHIOMpATh METOABl U MHCTPYMEHTAIbHBIC
CpelIcTBa MOJEIMPOBAaHMS OW3HEC-TIPOIECCOB TPEANPHUATHS, COTJIACOBBIBATH W YTBEPXKIATh Y
3aKa3yMKa OINUCaHUe OW3HEC-TPOLIECCOB M Pa3pabOTaHHYIO  MOJENb  OW3HEec-Tpolecca;
COTJIACOBBIBATH C 3aKa3YMKOM IpejsiaraeMble u3sMmeHeHus OuzHec-mpoueccos B MC.

NuauBuayaabHbIi NPoekT (cemectp 8)
HNuauxarops! noctuxenus: [1K-4.1; [1K-4.2

Tema: IlpoexkTupoBanue OM3Hec-mponeccoB GUpPMbI



3aganme:
NnentudumupoBats U CIPOCKTUPOBATH OM3HEC-TIPOIIECCH (PUPMBI B COOTBETCTBHH C 1esisiMu PBIT u

cTpaTterueld GUPMBI U TIPEJCTABUTH PE3YJIbTAT B BUE Mozenel (nmuarpamm) ARIS.

B kauecTBe TeMbl BO3bMUTE OpPraHU3alINI0, B KOTOpoil Brl paboTaere miu a00yro Ipyryto,
JEATEIIbHOCTh KOTOpOil Bam 3HakoMa.

3a OCHOBY BO3BMHTE pe3yJIbTaThl 1-i 1 2-i pabOThI, BHECS B HUX HEOOX0AUMBbIE UcTpaBieHus. Kpome
TOTO, B JaHHOK paboTe He0OXOAMMO OmKcaTh mpouecch B Bue nuarpamm EPC. Onmcanue nporecca B
EPC nomkHO MOKpBIBaTh KOPOTKYIO LIEMOYKY J100aBIIEHHON CTOMMOCTH, T.€. KaX/IbIil 3Tall OCHOBHOTO
mporecca (3JIEMEHT [ENOYKH J00. IIEHHOCTH ) JOJDKEH ObITh oTpakeH B EPC (omkHO momyduThCs He
MeHee 2-3-X CXeM).

OOparuTe BHUMaHUE, YTO BCE OPT. €IUHHIIBI, HCIIOJIb3yEMbIE B TIPOLIECCHBIX U CTPATETUYECKUX
MOJIETISIX, JJOJKHBI OBITh OTPAXKEHBI B MOJIETH OPTCTPYKTYPHI.

Cooepicanue pabomot.
4. TlocranoBka 3agauu PBII:
a. Omnwucanue GUpMbIL: BbITycKaeMasi MPOAYKIHs (OKa3bIBa€MbIE YCIIYTH), CETMEHTHI PHIHKA,
MOCTABIIUKH U KJIAEHTHI.
b. Cxema opr. crpykTypsl pupmsl (ARIS: JIluarpamma opraHu3aiiiOHHON CTPYKTYPHI).
Onucanvie CUIBHBIX U ¢1a0bIX cTOpoH pupmbl (SWOT-maTpuiia).

d. Ilenu mpoekrta o PBIT (ykaxute pobiieMbl GUPMBI, KOTOPBIE MPEIIIONAraeTCs PEIIuTh
B PaMKax MMPOEKTa — HAIIPUMEp, CIHUIIKOM J0JITO€ BHITIOTHEHUE 3aKa3a HITH BHICOKHE
OTIepaIIMOHHBIEC U3/IEPHKKH).

5. Wnentudukanus Ou3HEC-POLIECCOB:

a. Ttabmuia uaentudukammu nporeccos (MS Excel); npu unentndukanun
OpPHEHTUPYHTECh Ha 0COOCHHOCTH OpraHU3aIMK POLECCOB (Pa3TUYHbIC TOBAPHI U
YCIIYTH, JUTsl YaCTHBIX \KOPIIOPATHBHBIX KIMEHTOB, MPOIaXka Yepe3 Mara3uH\uHTePHET,
MPOM3BOCTBO MO/ 3aKa3\TUIIOBOE H T.II.)

b. wuaenTHbMKaLWs ASATETBHOCTU: cucTeMa OusHec-mporeccoB ¢pupmbl (ARIS: Tuarpamma
LENOYKH JOOABJIEHHOIO KayecTBa);

C. wuneHTU(UKALKUI OCHOBHOTO OM3HEC-TIpoliecca: Iiernoyka fooasneHHoi nennoctu (ARIS:
Jlmarpamma 1eno4ku 100aBIeHHOTO KauyecTBa);

d. wumeHTH(UKAIMS TPOIECcca EMOYKH J0OABICHHON CTOUMOCTH: BXOJIbI U BBIXOIB,
OCHOBHBIC UCITOJIHUTEIH, KITFOUYeBbIC TTOKa3aTenu pe3yabraTuBHOCTH (ARIS: Tnarpamma
L[ENOYKH T0OABIEHHOTO KaYeCTBa).

6. OueHka Ba)KHOCTH TPOIIECCOB IS IOCTHKECHUS CTPATETUN (PUPMBIL:

a. Iernoyvka 100aBleHHON eHHOCTH (U3 paboThl Nel);

b. crparerudeckoe nepeso ueneit hpupmer (ARIS: Tuarpamma tiesneit)

C. okpyxenue npoueccHoil uean (ARIS: BSC Jluarpamma kiroueBbIX mokaszaresen
pesynbratuBHocTH (KPI))

d. nmmarpamMma KpuTHYECKHX (aKTOPOB ycrexa u oneHnBaeMbix nporeccoB (KOY) (ARIS:
Juarpamma neneit)

€. OIleHKa BaxxHOCTH TiporieccoB o KDY (MS Excel)

7. Onucanne M aHAMKU3 OM3HEC-TIPOIIecca «KaK eCTh:

a. Cxewmbl busHec-miporiecca «kak ectb» (ARIS: EPC) — B 00beMe KOPOTKOM 1IEMOYKH
I00aBIIEHHON CTOMMOCTH (HE MeHee 2-3 cXeM, JAeTATU3UPYIONINX 3Tallbl OCHOBHOTO
npoliecca IernoYKy 100aBICHHOH IEHHOCTH U3 1. 2C).

b. TlpemnoxxeHus N0 yIydIICHHIO OM3HEC-TIPOIECcca: B MPEATIOKESHUSIX HEOOX0IUMO
MPEUIOKUTh U3MEHEHUS cxeM Ou3Hec-mporiecca (1. 4a) Ha OCHOBE BU3YaJIbHOTO
aHaJIM3a; yKa3aTh MoKa3aresu mnpoiecca u3 2d, KOTOpbIe JOJKHBI YIyUITUTHCS B
pe3yabTaTe U3MEHEHUH.

o



Kputepun onenkn (B 6aj1ax):

- 16-20 6annoB BbICTaBJSIeTCS CTYIEHTY, ecJHM paboTa BBIIOJIHEHA B TOJHOM 00beMe B
COOTBETCTBUM C PEKOMEHIALMAMH, 3aMEYaHUi M OIIMOOK HET; OH yMeeT BepPHO H B IOJHOM
o0beMe: OINUCHIBATH OW3HEC-TIPOLIECCHl HA OCHOBE HMCXOJHBIX JIAHHBIX; IPOBOJUTH OMHCAHUE
IPUKIAAHBIX (OM3HEC) MPOLEeccOB U MHPOPMALMOHHOIO O0ECIeYeHUsl PEeLIeHUs IPUKIIAJAHBIX 3a7a4
HAa OCHOBE IIPOLECCHOTO TMOAXO0Ja M BBHIOMpPaTh METOAbl M WHCTPYMEHTAJIbHBIE CpPEACTBA
MOJICJIMPOBaHUsT OW3HEC-NIPOLECCOB MPEANPHUATHS; JOKYMEHTHPOBATh CYILECTBYIOLIME OH3HEC-
IpOIecChl OpraHM3alMy  3aKa3uuka (peBepC-WHKMHUPUHT OU3HEC-TIPOILECCOB  OpTaHU3aINM);
IIPOBOJIUTH ONMCAHUE NMPUKIAAHBIX (OU3HEC) MPOLecCOB U NH(POPMALIMOHHOTO 00ECIIeYeHUs PEIIeHUs
MPUKIAJHBIX 33724 Ha OCHOBE IMPOLECCHOTO MOAXO0Ja M BBHIOMPATh METOABI M WHCTPYMEHTAJIbHBIC
CpeAcTBa MOJEIMPOBAHUSA OU3HEC-TIPOLECCOB IPENNPUATHUS; COIVIACOBBIBATbH M YTBEPXKIATb Y
3aKa3yMKa ONMCaHME OW3HEC-TIPOIIECCOB M pa3paboTaHHYI0  MOJEIb  Ou3HEC-Ipolecca;
COIJIaCOBBIBATh € 3aKa3YMKOM IIpejylaraeMble n3MeHeHus ousHec-npoueccos B VC.

- 11-15 0annoB BbICTaBJIsIeTCA CTYIEHTY, ecJiM padoTa BBIIOJHEHA B MOJHOM O0bEME, HO €CTh
HE/0CTAaTKM, HeOOoJbIINMe OUIMOKM, 3aMEeuaHHs; OH yMeeT ¢ He3HAYHTEeIbHbIMH 3aMeYaHUsSIMM:
ONMCHIBAaTh OW3HEC-NIPOLECCHl HA OCHOBE MCXOAHBIX JAHHBIX; MPOBOJIUTH ONKUCAHUE TNPUKIIAJHBIX
(Ou3Hec) mpoleccoB U MH(OPMAIIMOHHOIO OOecHeueHHs] PelIeHUsl MPUKIAJAHBIX 3a]ad Ha OCHOBE
MPOIIECCHOTO MOIX0/a U BEIOUPATh METO/IbI U HHCTPYMEHTAIIbHBIE CPEICTBA MOJICITUPOBAHMS OU3HEC-
IPOLIECCOB MPEINPUATHS; JOKYMEHTHPOBAaTh CYLIECTBYIOIIME OW3HEC-IPOLIECChl OpraHU3aliu
3aKa3zuuka (peBepC-MHKUHUPUHI  OM3HEC-NPOLIECCOB  OpPraHu3alluM); MPOBOJAUTH  ONHCAHHE
IPUKIAAHBIX (OM3HEC) MPOLEeccoB U MHPOPMALMOHHOTO O0ECIeYeHUsI PELICHUs PUKIIAJAHBIX 3a7a4
Ha OCHOBE IPOLIECCHOTO IMOJXOJa M BbIOMpaTh METOJAbl M HWHCTPYMEHTAJbHBIE CpENCTBA
MOJICJIMPOBAaHUsT OU3HEC-TIPOLECCOB MNPEANPUITUS; COIJIACOBBIBATH M YTBEPXKIaTh y 3aKa3uMKa
ompcaHue OW3HEeC-TPOLECCOB M Pa3pabOTaHHYIO MOAENb OW3HEC-TPOLEcca; COINIACOBBIBATH C
3aKa34MKOM IpejsiaraeMble n3MeHeHus ousHec-mpoueccon B MC.

- 6-10 6anJI0B BBICTABJISIETCHA CTYAEHTY, €CJiM paboTa BHITIOJHEHA HE B IMOJIHOM OObeMe, eCTh
CYIIECTBEHHbIC 3aMEYaHUs M OIIMOKH; OH yMeeT Ha 0a30BOM YPOBHe, ¢ OIIMOKAMM: ONMCHIBATH
OM3HEC-TIpollecChl Ha OCHOBE MCXOJHBIX JaHHBIX; MPOBOJAWUTH OMNHMCAHHWE MPUKIAIHBIX (OHU3HEC)
IPOLIECCOB ¥ MH(OPMAITMOHHOTO 00ecrieueH sl pelIeHus IPUKIIaJHbIX 33/1a4 Ha OCHOBE MPOLIECCHOTO
MOJIX0/1a M BBIOMPATh METOJBI M MHCTPYMEHTAIbHBIE CPE/ICTBA MOJEIHPOBAHUSI OW3HEC-TPOIIECCOB
NPEANpUATHs;, JOKYMEHTHpPOBAaTh CYLIECTBYIOIIHME OHM3HEC-TIPOIECChl OpraHu3alMy  3aKa3uuka
(peBepc-MHKUHUPUHT  OM3HEC-TIPOIIECCOB  OPTaHM3alMK); TPOBOAMWTH OINMCAHHWE MPUKIIAJTHBIX
(Ou3Hec) mporieccoB U MH(OPMAIIMOHHOTO O0eCHeueHHs] PelIeHus] MPUKIAJAHBIX 3a]ad Ha OCHOBE
MIPOIIECCHOTO MOIX0/a U BEIOUPATh METOIBI 1 MHCTPYMEHTAJIBHBIE CPEICTBA MOACTUPOBAHUS OM3HEC-
MIPOLIECCOB MPEANPHUATHS; COTIACOBBIBATh U YTBEPXKIATh y 3aKa3uMKa OMMCaHue OM3HEC-TIPOIIECCOB U
pa3paboTaHHYIO MOJIETh OM3HEC-TIPOIIECCa; COTIACOBBIBATh C 3aKA3YMKOM IpEIJIaraeMple W3MEHEHHS
6usnec-npoueccon B 1C.

- 0-5 0aquioB BBICTaBJsIETCS CTYIEHTY, eciiM padoTa WM HE BBINOJHEHA, WM cjaelaHa pabora
MeHee, YeM Ha TOJOBHHY, NMPUCYTCTBYET MHOKECTBO I'PYOBIX OMIMOOK; OH He yMeeT Ha 0a30BOM
YPOBHE: OITMCHIBATh OW3HEC-TIPOIECCHI HAa OCHOBE WCXOJHBIX JAHHBIX; IPOBOJHWTH OIUCAHHE
MPUKIAIHBIX (OM3HEC) MPOILECCOB U MH(MOPMALIMOHHOTO OOECTICUeHHS PEeUIeHHs PUKIATHBIX 3a71a4
Ha OCHOBE TMPOIECCHOTO IIOJXO0JIa W BBIOMpPATh METOJBI W HWHCTPYMCHTAIBHBIC CpEACTBA
MOJICTTUPOBAHUSl OM3HEC-TIPOIIECCOB MPEINPUITHS; JOKYMEHTHPOBATh CYIIECTBYIOIIUE OW3HEC-
MPOIIECChl  OpPTaHW3allud  3aKa3uuka (peBepC-MHXHUHUPUHT OW3HEC-TIPOIECCOB  OPTaHM3AIINN);
MIPOBONTH OMUCAHKE MPUKIAIHBIX (OU3HEC) MTPOIECCOB U HMH(DOPMAIIMOHHOTO 00ECTICUSHUS PEIICHHS
MPUKJIAIHBIX 337a4 Ha OCHOBE IMPOIIECCHOTO IMOAXO0Ja W BBHIOMpPATh METOABl M MHCTPYMEHTAIbHBIC
CpeICTBa MOJAEITUPOBAHUS OW3HEC-TIPOIIECCOB TMPEANPHUATHUS; COTIIACOBBIBATH M YTBEPXKAATH Y
3aKa3uydKa OMHCaHWE OW3HEC-TIPOIECCOB M pa3pabOTaHHYI0 MOJAENIb  OW3HEC-TIpollecca;
COTJIACOBBIBATH C 3aKa3YMKOM IpeiaraeMble n3MeHeHus Ouznec-mpoueccos B MC.



METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIMI BO BPEMS ITPOBEJIEHUSA
MNPOMEXYTOUYHOM ATTECTALIUU

Crpykrypa 3aueTHoro 3aganus (7 cemectp)

Haumenosanue oyenounozo cpeocmaa Maxcumanwvnoe Konuvecmeo
oannog
Bonpoc 1.  ®DyHKUMOHAJIBHO-OPUEHTUPOBAHHAsE  CTPYKTypa 20
HPEANPUSATHS
Bomnpoc 2. [Tonsitue Gusnec-mporecca 20

3az[amm, BKJJIIOYAa€MbI€ B 3a49Y€THOC 3a1aHHUC

Ilepeuens 6onpocoe k 3auemy c ouenkoii (7 cemecmp):

[ToueMy opranuzanusM HeOOXO UM PEUHKUHUPUHT OU3HEC-TIPOLIECCOB?
CrpykTypa opranu3annu, BUIbl OPICTPYKTYP

MopenupoBanue buznec nporeccoB, Mojiens «kak ecTb» U Mojenb «kak OyaeT»
OYHKIMOHAIBHO-OPUEHTUPOBAHHAS CTPYKTYpa NPEAPUATHUS

KittoueBbie MOMEHTBI JIJ1s1 BHEAPEHUS IPOLECCHOTO MOIX0/1a

Henocrarku (GyHKIMOHATIBHON HEpapXuu

[Tpouecce opranuzanuu, onpeaeneane MCO, aiIMUHUCTPATUBHBIN PETJIAMEHT
CocraB 3TanoB TUIOBOTO MPOEKTa PEMHKMHUPUHTA OM3HEC-TTPOLIECCOB

. Ynpasnenue busnec IIpoueccamu

10 [les mpoeKTOB 1O MOJETUPOBAHUIO MTPOIIECCOB

11.®yHk1MoHaNbHAs CTPYKTYpa U MaTpudHasi CTpyKTypa OpraHu3aluu
12 Kputnueckue (pakTopsl ycrexa IpoeKTa peuHKUHUPUHTA

13.1enn Komnanuu no Xammepy

14.Metoauka CTpyKTypHU3aLMu 1ieJied IPOoeKTa M0 MOJICIUPOBAHHUIO MPOIIECCOB
15.Cnioco6b1 uzmenenus bI1

16.06mas ctpykrypa T3 Ha onucanue OM3HEC-TTPOIIECCOB

17.Pennxxunupunr buznec [Iponeccos, [IpuHIUIBI peMHKUHUPUHTA

18.«Tpu K»: Knuentsl, Konkypenius u Kopennbie n3MeHeHUs

19.Konnenuuu npsiMoro u 00paTHOr0 peUHXKMHUPUHT OU3HEC-TPOIIECCOB
20.0OcHoBHbIE TOHATHS bepexinBoro npon3BoicTBa, LleHHOCTh U oTepu
21.1InanupoBaHue pecypcoB NpeanpusTis, Tunossie Moayiau MRP 11
22.SWOT-ananu3 Ou3Hec-IpoIeccoB

23.AHanu3 mporiecca mo OTHOIIEHUIO K TUTIOBBIM TPEOOBAHHSIM

24 Tlonstue Ou3HEC-TIpoIIecca

CoNoaRrLDE




CTpykTypa 3K3aMeHalMOHHOT0 OujieTa (8 cemectp)

Haumenoeanue oyenounozo cpeocmea Maxcumanvnoe Koauuecmeo
oannoe
Bomnpoc 1. Llenu Komnanuu no Xammepy 20
Bompoc 2. Kputepum ycmexa MPOEKTOB [0 MOJCITUPOBAHHUIO 20
MIPOIIECCOB

3aganusa, BKJIKOYaeMble B 9K3aMeHAIITUOHHBIH OMJ1eT

Ilepeuens 6onpocoe k Ik3ameny (8 cemecmp):

[Touemy opranu3amusiMm He0OOXO0AUM PEUHKUHUPHUHT OU3HEC-TIPOLIECCOB?
CrtpykTypa opranu3aiuu, BUIbl OPICTPYKTYP

MopenupoBanue buznec nporieccoB, Mojiens «kak ecTb» U Mojenb «kak OyaeT»
OYHKIIMOHAIBHO-OPUEHTUPOBAHHAS CTPYKTYpa MPEINPUITHS

KittoueBble MOMEHTHI JIJ1s1 BHEAPEHMS IPOLIECCHOTO M0IX0/1a

Henocrarku ¢hyHKIIMOHATBLHOM HepapXuu

[Tpoueccer oprannzanuu, onpeaeneane MCO, aaMUHUCTPATUBHBIN pETJIaMEHT
CocTaB 3TaIoB TUIIOBOTO MPOEKTa PEMHXUHUPUHTA OM3HEC-TIPOLIECCOB

. Ynpasinenue busnec IIpoueccamu

10 [{enu MpoeKTOB MO MOJIETUPOBAHUIO ITPOLIECCOB

11.®ynkimoHaNbHas CTPYKTypa U MaTtpudHasi CTpyKTypa OpraHHU3aluN
12 Kputnueckue (paxTopsl ycrexa IpoeKTa peUuHKUHUPUHTA

13.1emn Komnanuu mo Xammepy

14 MeTtonuka CTpyKTypHU3aLUU LEIe MPOeKTa [0 MOJIETMPOBAHUIO TPOLIECCOB
15.Cnioco6s! n3menenus bII

16.06mas ctpyktypa T3 Ha onrcanne OU3HEC-TPOIIECCOB

17.Pennxxunupunr buznec [IporieccoB, NpUHLMIIBI PEMH)KUHUPUHTA

18.«Tpu K»: Knuentsi, Konkypenius u Kopennsie usmMenenus

19.KoHuenuuu npsiMoro u o0paTHOTO PEUHKUHUPUHT OU3HEC-TIPOIECCOB
20.0OcHoBHbIE TOHATHS bepekMBoro npon3BoACcTBa, [leHHOCTh U moTepu
21.[InanupoBaHue pecypcoB MpeanpusTus, Tunossie Moayau MRP 11
22.SWOT-ananu3 Ou3Hec-mpoIeccoB

23.AHanu3 mporiecca mo OTHOIIEHUIO K TUTIOBBIM TPEOOBAHMSIM

24 Tlonstue OM3HEC-TIpoIIecca

25.Tlokazarenu IIpoiecca, u3MepeHne U aHaIu3 MoKasareyieu npoiecca
26.TlokazaTenu CTOMMOCTH Mpoliecca

27 .Tloka3zaTenu kauecTBa mpolecca

28.11okazarenu 3pPeKTUBHOCTU U PE3YJIbTATUBHOCTH IpoIiecca
29.MeToonoruu onucanusi Gu3HeC-MpoIeccoB, MeToA00THH BEISHUS POSKTOB
30.Ynpasnenue buznec [Ipoueccamu BPM u Workflow

31.MeTtoauku aHamn3a OU3HEC-TIPOILIECCOB

32.MeTomoorus OnKMcaHus OU3HEC-TIPOIIECCOB

33.Metoaonorun MOJCIMPOBAHUS U aHATTN3a OU3HEC-TIPOIIECCOB
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34.Kputepuu ycrnexa MpoeKTOB IO MOESITUPOBAHUIO MPOIIECCOB

35.YetbIpe KaTeropuu OM3HEC-MPOIIECCOB

36.busHec-mpoiiecchl, OpUEHTUPOBAHHBIE HA B3aUMOJIEUCTBHUE C YEITOBEKOM

37.0tmuuus  «Ympasinenusi busznec Ilpoueccammu» ot Peumkunupunra busHec
[Iponeccon

38.Komnonentst BPM
39.1lops 1ok npoBeeHNs] pEUH)KUHUPUHTa KOMIIAaHUU
40.11Iaru no pazpadorke CYBII npennpusitus
41.PeanbHble npoOaeMbl BHeApeHuss BPM

42.XapakTepHble

CUCTEM

43.TTonsiTHE MOJe OU3HEC-TIPOLIECCOB, TUITBI MOJIENIEH U UX Ha3HAUCHHE
44.YTto Ha3bIBae€TCSI CHUCTEMaMHM YIPABICHHUS OU3HEC-TIPOIIECCAMU, UX OCHOBHBIE THIIHI,

peuIacMbIC 3aJa4, OCHOBHBIC KOMIIOHCHTEI

0COOEHHOCTH

MPOLIECCHO-OPUEHTUPOBAHHBIX

45.CriocoObl MpoBeIeHUsT TUHAMUYECKOTO aHaIn3a OM3HEC-TPOIIECCOB
46.MeToapl TMHAMUYECKOTO aHaIM3a OU3HEC-TIPOIICCCOB, IIEIU U 3a/1a4l aHaJIn3a
47.Hotanus MopaenupoBaHus OusHec-mipoiieccoB BPMN, ocHOBHBIE THIIBI JuarpaMm
OM3HEC-TIPOIIECCOB
48.JlnarpaMmMbl OPKECTPOBKH OH3HEC-TIPOIIECCOB, Ha3HAUECHUE U OCHOBHBIE OCOOCHHOCTH

MH(GOPMAIIMOHHBIX

IToxa3zaTenn u KPpHUTECPUMN OICHUBaAHUA IVNIAHUPYEMBIX PE3yJabTaTOoB OCBOCHUA
KOMHeTeHIIl/Iﬁ H peE3yJabTaTOB oﬁyqem/m, IMKaJa OncHUBaHUA

UHpaukaTtop
dopmupyembie Kpurtepun YpoBeHBb 0CBOEHUS
IlIkana oneHUBaHUS OOCTUXKeHUs .
KOMIEeTeHI[UH OlleHMBaHUS KOMIeTeHIu i
KoMmneTeHUUn
MK-4. I1K-4.1. 3HaeT BepHO U B NMOJIHOM 00beMe: IIpoaBUHYTBIH
Pa3paboTka [TpousBoaut WHCTPYMEHTHI " METO/IBI
Moienu Ou3Hec- | cOOp UCXOHBIX | MOJEIUPOBAHUS  OW3HEC-TIPOIIECCOB
HPOIIECCOB JIAHHBIX Y OpraHM3alyy; METOAMKU OIHMCAHUS U
3aKa3unKa 3aKa3uuKa u MOJICIIUPOBAHMS OHM3HEC-TIPOIIECCOB,
BEITIOJTHSCT CpeIncTBa MOJCIUPOBAaHHUA OHM3HEC-
pa3paboTky MPOIIECCOB; METOABl M  CpPEACTBa
MOJIeNH OM3HEC- | KOHIENTYallbHOTO — MOZICITUPOBAHHUS
TIPOIIECCOB MpeaMeTHOW ob0mactTh W Om3Hec-
3aKa3unKa. MPOIIECCOB  C  HCIIOJNB30BaHHEM
I1K-4.2. TEXHOJIOTHI CTPYKTYPHOTO

85-100
0aJLy10B

«OTJIHYHO»/
«32YTEHO»

Cornacyer ¢
3aKa34YuKOM U
YTBEPIKIACT y
HETO MOJEIU
OusHec-
MPOIIECCOB

(byHKIMOHATBHOTO) U OOBEKTHO-
OPHEHTHPOBAHHOTO MO/JIETUPOBAHHS;
OCHOBbl ~PEUH)XHMHUpWHra OH3HEC-
MPOLIECCOB OPraHU3AIHH.

YMeeT BepHO H B MIOJTHOM 00beMe:
ONUCHIBATh  OM3HEC-TIPOLIECCH  Ha
OCHOBE HCXOJHBIX JTaHHBIX;
NPOBO/INTH OIMCAaHHE TPHUKJIAJHBIX
(buzHec) MPOLIECCOB u
nH(pOpPMaMOHHOTO obecrieueHus
peuIeHusl TNpUKIagHBIX 337a4  Ha
OCHOBE TMPOILIECCHOTO TO/AX0Aa H
BBIOMpATH METOIbI "
WHCTPYMEHTAJIbHbIE cpezncTBa
MOJICIUPOBAHM  OW3HEC-TIPOLIECCOB
TpEeANPUSITHS; JIOKyMEHTHPOBATh




CyllecTByloIMe  OU3HEC-NIPOLECCh
OopraHM3zalM 3akazuuka (peBepc-
UHXUHUPUHT OM3HEC-TIPOLIECCOB

OpTaHM3aINN); POBOAUTH OIMCAHHE
MPUKIAAHEIX (OM3HEC) MPOILECCOB U
HHPOPMALMOHHOTO obecrieueHHs
pemIeHusT TNPUKIagHBIX 3a7ad  Ha
OCHOBE TIPOIIECCHOTO IIOAXOAa H
BEIOMpATH METOJBI u
WHCTPYMEHTAJIbHBIE cpezncTBa
MOJICTIMPOBaHUsl  OU3HEC-TIPOLIECCOB
NpPEANpUSTHS;  COIJIACOBBIBATH U
YTIBEpXKAaTh Yy 3aKa3uMKa OIMCAHUE
Ou3Hec-npoleccoB U pa3pabOTaHHYIO
MOJENb Om3Hec-Tporecca;
COTJIACOBBIBATH c 3aKa34MKOM
IpeaaraeMple  M3MEHEHHs OH3HecC-
npoueccos B 1C.

70 -84
0aJ10B

«xopouo»/
«3aYTEHO»

MK-4.
Pa3paboTka
Mojienu Ou3Hec-
MIPOLIECCOB
3aKa3z4ynKa

IK-4.1.
IIpousBoaut
cOOp HCXOIHBIX
JAHHBIX Y
3aKa3uuKa u
BBIMOJIHACT
pa3zpaboTKy
Mojieny Ou3Hec-
TIPOIIECCOB
3aKa3urKa.
[IK-4.2.
Cornacyer ¢
3aKa349uKOM U
YTBEpKIACT y
HETO MOJIENN
OusHec-
MPOIIECCOB

3HaeT ¢ He3HAYHNTEJIbHBIMH

3aMeYaHHsIMHU:
HHCTPYMCHTBI u METOAbI
MOJICIUPOBaHUs  OU3HEC-TIPOLIECCOB

OpraHM3aliy; METOAMKU OIHCAHUS U
MOJICTIMPOBaHUSI OM3HEC-IIPOLIECCOB,
CpeACTBa MOJEIHMPOBAaHUS OH3HEC-
MPOLIECCOB;, METOJBl W  CPEACTBa
KOHLIENITyaIbHOTO  MOJEIMPOBAHHMS
mpeaMeTHOW ob0imactTh W Om3Hec-
IPOLECCOB  C  HCIOJIb30BAaHUEM
TEXHOJIOT Uil CTPYKTYPHOTO
(byHKIMOHATEHOTO) W OOBEKTHO-
OPHEHTHPOBAHHOIO MOJCIHPOBAHHS;
OCHOBBl ~PEUH)XMHUpWHra OH3HEC-
MPOLIECCOB OPTraHU3ALIH.

YMeeT ¢ HE3HAYNTETLHBIMHA

3aMeqYaHUsIMHK:
OMHUCHIBATH  OW3HEC-TIPOIECCHI  HA
OCHOBE HCXOJIHBIX JIAHHBIX;
MPOBOJIUTh OIUCAHHE TMPHUKIIAJHBIX
(6uzHec) MIPOIIECCOB u
HHPOPMAMOHHOTO obecrieueHHs
pellieHus] TMPUKIaIHBIX 3a7a4  Ha

OCHOBE TMPOIECCHOTO TMOIXOAa U
BBEIOMpATh METO/IbI u
WHCTPYMEHTAIbHBIE cpencTBa
MOJICIUPOBaHMS  OW3HEC-TIPOLIECCOB
MIPEeATIPUAITHS; JIOKyMEHTHUPOBATh
CYIIECTBYIOIME  OM3HEC-TPOIIECCHI
opraHu3anuy 3aKasuuka (peBepc-
WHXUHUPUHT OM3HEC-TIPOIIECCOB

OpraHM3alii); MPOBOAUTH OIMCAHHE
NPUKIAAHBIX (OW3HEC) MPOLECCOB H
HHPOPMALMOHHOTO obecrieueHUs
pelIeHusl TMpUKIaJHBIX 33734 Ha
OCHOBE TMPOILIECCHOTO TI0/IXOAa H
BBEIOMpATH METOIbI "
MHCTPYMEHTAJIbHbIE cpezncTBa
MOJICIUPOBAHMS  OW3HEC-TIPOLIECCOB
NpPEANpUSTHS;  COIJIACOBBIBATH U
YTBEpXKAaTh Yy 3aKa3uHMKa OIHCAHHUE
Ou3Hec-npoleccoB U pa3pabOTaHHYIO

TloBbINIEHHBIH




MOJIEIIb Ou3Hec-TpoIecca;
COIJIaCOBBIBATH c 3aKa34MKOM
mpejyiaracMble  M3MCHCHHS OHM3HEC-
nporieccos B UIC.

50 -69
0aJ110B

«Y/AOBJIETBOPHUT
eJIbLHO»/
«324YTEHO»

IK-4.
Pa3paboTka
Mo ieni On3Hec-
MPOLIECCOB
3aKa3unKa

IK-4.1.
IIpousBoaut
cO0p UCXOTHBIX
JAHHBIX Y
3aKa3yMKa U
BBINOJTHSIET
pa3paboTky
MoJieni Ou3Hec-
IIPOLIECCOB
3aKa3z4HKa.
[1K-4.2.
Cornacyer ¢
3aKa3YMKOM U
YTBEPXKIACT Yy
HETo MOZAEIH
omsHec-
MIPOLIECCOB

3Haer Ha 0a30BOM YpOBHe, ¢
omuoKaMu:

MHCTPYMEHTBI " METOJIBI
MOJIETIMPOBaHMS  OU3HEC-TIPOLIECCOB
OpTaHM3aINH; METOAWKN ONHCAHUS U
MOJICTIMPOBAHUSI OM3HEC-TIPOLIECCOB,
CpeACTBa MOJAEIHMPOBAaHUS OH3HEC-
MPOLIECCOB; METOJBl W  CPEACTBa
KOHLENITYaJIbHOTO  MOJICTUPOBaHUS
npeAMETHOW oOyactTd M OHM3Hec-
NPOLIECCOB € HCHOJIB30BaHUEM
TEXHOJIOTHH CTPYKTYpPHOTO
(byHKIMOHATBHOTO) W OOBEKTHO-
OPHEHTHPOBAHHOTO MOJICITUPOBAHHS;
OCHOBBI PEHMHXHHUpPWHTa OH3HEC-
MPOLIECCOB OPTaHU3ALHH.

YMeer Ha 6a30BOM YpPOBHE, €
omuoKaMu:

OMHKCHIBATh  OW3HEC-TIPOIECCHI  HA
OCHOBC HCXOOHBIX JaHHBIX;
MMPOBOAUTH OIMMCAHUE TIPUKIIAOHBIX
(6uzHec) MPOLIECCOB u
HHPOPMALTMOHHOTO obecrieueHUs
pemieHusT TNpUKIagHBIX 3a7ad  Ha
OCHOBE TIPOIIECCHOTO TIOAXOAa W
BBIOMpPATh METOJIBI u
WHCTPYMEHTAJIbHBIC cpencTBa
MOJIETIMPOBaHMsl  On3HEC-TIPOLECCOB
NPEATPUATH; JIOKYMEHTHPOBATh
CYIIECTBYIOI[E  OM3HEC-TIPOLIECCHI
opraHu3aluy 3akasuuka (peBepc-
MHXUHUPUHT OGH3HEC-TIPOIIECCOB
OpraHu3aIum); MPOBOJUTH OMUCAHHE
NpUKIaaHBIX (OH3HEC) MPOIECCOB U
HHPOPMALMOHHOTO obecrieueHHs
pelIeHust TNpUKIagHBIX 337ad  Ha
OCHOBE TPOIIECCHOTO TIOAXOAa H
BBIOMpATh METOJIBI u
WHCTPYMEHTAJIbHBIE cpezncTBa
MOJICIUPOBaHM  OM3HEC-TIPOLIECCOB
MpEANPUATHUA, COTI'J1IaCOBbLIBAThH u
YTBEpXKAaTh Yy 3aKa3uMKa OIMCAHHUE
OU3HEC-TIPOIIECCOB U pa3paboTaHHYIO
MOJEIh Ou3HEC-TIpoIiecca;
COIJIaCOBBIBATH c 3aKa34YMKOM
npejaraeMple  U3MEHEHHs OH3Hec-
nporneccos B UC.

ba3oBblii

MeHee 50
0aJI710B

«HEy0BJIETBOP
HTEJIbHO»/
«HE 32YTEHO»

MK-4.
PazpaboTka
MoJienH On3Hec-
MIPOLIECCOB
3aKa3z4ynKa

IK-4.1.
[IpousBoaut
cOOp UCXOTHBIX
JIAHHBIX Y
3aKa34nKa U
BBIIIOJIHACT
pa3paboTKy

He 3naer Ha 6a30BoM ypoBHe:

MHCTPYMEHTBI " METOJIBI
MOJIETIMPOBaHUSl  ON3HEC-TIPOLIECCOB
OpraHM3aliK; METOANKN OIHMCAHUS U
MOJICIUPOBAHM OHM3HEC-TIPOIIECCOB,
CpeACTBa MOAENIHMPOBAaHUS OH3HEC-
MPOLIECCOB; METOJBl U CPEACTBA

KomMmnerennum He
copmupoBaHbI




MoJieinu Ou3Hec-
MPOLIECCOB
3aKa3uMKa.

I1K-4.2.
Cormacyer ¢
3aKa3YMKOM U
YTBEPHKIACT Y
HEro MOJIEIU
OusHec-
TIPOLIECCOB

KOHLENITYaJIbHOTO  MOJICJIUPOBaHMS
npeAMETHOW oOsactTd M Ou3Hec-
MPOLIECCOB € HCHOJIB30BaHUEM
TEXHOJIOT Ui CTPYKTYPHOT'O
(byHKIMOHATBHOTO) W OOBEKTHO-
OPHEHTHPOBAHHOTO MOJICITUPOBAHMS;
OCHOBBI PEHMHXHHUpPWHra OH3HEC-
MPOLIECCOB OPTaHU3ALHH.

He ymeer nHa 0a30B0M ypoBHe:
ONUCHIBATh  OM3HEC-TIPOLIECCH  Ha
OCHOBE HCXOJHBIX JIAHHBIX;
MPOBOJIUTH OIMCAaHHE TPHUKIIAJHBIX
(busHec) MPOLIECCOB u
nH(pOPMALIMOHHOTO obecrieueHus
pemIeHusT TNPUKIagHBIX 3a7ad  Ha
OCHOBE TIPOIIECCHOTO TIOAXOAa W

BEIOMpATH METOIBI "
MHCTPYMEHTAbHbIC cpezcTBa
MOJICTIMPOBaHUsl  OU3HEC-TIPOLIECCOB
MPEANPHUSITHS; JIOKyMEHTHPOBATh

CYIIECTBYIOIIE  OM3HEC-NPOLIECCHI
opraHu3aluy 3aKazuuka (peBepc-
MHXVUHUPUHT OGH3HEC-TIPOIIECCOB
OpraHu3aIum); MPOBOJUTH OMHUCAHHE
NPUKIAAHBIX (OW3HEC) MPOLIECCOB H
nH(pOPMALIMOHHOTO obecrieueHus
pelleHus TPUKIATHBIX 3aJad  Ha
OCHOBE TMIPOIECCHOTO TMOIXOoAa U
BEIOMpATh METOJIBI u
HHCTPYMEHTAJbHEIC cpencTBa
MOJICIIUPOBAHMS ~ OW3HEC-TIPOLIECCOB
MpCANpUATUA, COI'J1IaCOBbLIBAThH u
YTIBEpXKAaTh Yy 3aKa3uHMKa OIMCAHHUE
OU3HEC-TIPOIIECCOB U pa3pabOTaHHYIO
MOJIEIh Ou3HEC-TpoIiecca;
COIJIaCOBBIBATH c 3aKa34YMKOM
npejjaraeMble U3MEHEHHs OH3Hec-
npoueccos B UC.




