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OLHEHOYHBIE MATEPHUAJIBI

o JUcUUIUIuHE « Ynpasiaenue UT-npoexkramm»

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUSA 110 JNCIUAIIIMHE

dopmupyembie WNuaukaTopsl Pesynbrarer 00ydeHus (3HAHUS, YMEHUS) HaumenoBanue
KOMIICTCHIIUN JIOCTHUKCHHUS KOHTPOJIUPYEMBIX
(xom u KOMITeTEHIINH pasziernoB U TeM

HaMCHOBaHWE (xom u

KOMIICTCHIINN) HAaUMEHOBaHUE

WHIAKATOPA)

IK-3. IIK-3.1. Ymopasnser | [IK-3.1. 3-1. 3naer uHCTpyMeHTHI u Metoabl | Tema 1. OcHOBEI
VYpasneHue OXHIAHUAMU YIpaBICHUS 3aHMHTEPECOBAHHBIMU  CTOPOHAMHM | YIPABIICHHUS
3aMHTEPECOBAHH | 3aMHTEPECOBAHHBIX | MPOCKTA MPOEKTaMHU

BIMH CTOPOHAMH
MpOEKTa

CTOPOH TIPOEKTa

TIK-3.1. 3-2. 3HaeT TeXHOJIOTHH MEKINIHOCTHOMN
W TPYNIOBOH KOMMYHHKAIlMH B  JEJIOBOM
B33HMOI[CI>'ICTBHI/I, OCHOBBI KOH(bJ]I/IKTOJIOFI/II/I
TIK-3.1. 3-3. 3HaeT TEXHOJOTMH MHOATOTOBKH H
NPOBEACHUSI PE3CHTALMM

IIK-3.1. V-1. YwMmeer IJIaHUPOBAHUE
KOMMYHHKAIlMid € 3aKa3udkOM B IIPOCEKTaX
co3manus (Momudmkanuu) u  BBoma UC B
AKCILTyaTaIHIO

[K-3.1. y-2. YMmeer YIPaBIATh
KOMMYHHUKAIIUSIMA B TIPOEKTE: 0a30BBIE HABBIKH
ynpaBieHus (B TOM  4HCIEe  MPOBEICHHE
MIPE3CHTAIINMN, MIPOBEICHHE MIePETOBOPOB,
yOJIMYHBIC BBICTYILICHUS )

[IK-3.1. ¥-3. ¥YMeer goka3aTeiabHO CTPOUTH CBOU
yOJIMYHBIC BBICTYIUICHUS MPHU B3aUMOJICHCTBHUSIX

C 3aKa3uuKOM H®  TIPOBOJUTH  OOy4YeHHE
nons3oBateneit 1C
I1K-3.2. IIK-3.2.  3-1. 3nHaer ocHOBBl ympasieHud | Tema 1. OcHOBEI
OcymecTBisier CoJIep’)KaHHeM  TPOeKTa:  JOKYMEHTHPOBAHME | yNPaBICHHUS
WHUIIMMPOBAHNE TpeOOBaHMiA, aHAIN3 TNPOJYKTa, MOJEPHUPYEMBbIC | POCKTAMH
3a1pocoB Ha COBEIIAHUS
m3menenus (B tom | [IK-3.2.  3-2. 3Haer OCHOBBI yHpaBJieHUA
YHCIIE 3alIPOCOB HA | U3MEHEHUSIMU
koppektupyromme | [IK-3.2. V-1. Vmeer ympaBimsaTe NpOEKTaMu B
JIefCTBYS, Ha obomactu MUT Ha oOCHOBE MOJyYEHHBIX ILIAHOB
IPENyNPEKIAIONUIM | MPOEKTOB B YCIOBHSX, KOT/Ia TIPOEKT HE BBIXOIUT
€ JIeHcTBUS, Ha 3a Mpenebl YTBEPKACHHBIX TapaMeTpoB
UCIpaBIICHHUE [IK-3.2. V-2. Ymeer paboraTh C 3amHCAMH IO
HECOOTBETCTBHI) KauecTBy (B TOM 4YHCIIE C KOPPEKTHUPYIOIINMHU
JIEUCTBUAMM, TPEAYNPEKIAIONIUMA JTEUCTBUSIMH,
3alpocaMy Ha UCTIpaBJieHHE HECOOTBETCTBHUI)
[IK-5 Amnamus | I1K-5.2. [IK-5.2. 3-3. 3HaeT coBpeMeHHbIe cTaHAapThl U | Tema 2.
TpeboBaHUi BrimonasieT METOJMKA  JUIsl ~ OpPTaHW3allid  yTpaBieHus | MeToJoI0ruu
CHeI(pUKAIIIO rporeccamMmu KU3HEHHOTO [UKJIa | YIpaBIeHUS
(moxyMeHTHpOBaHH | MH(GOPMALMOHHBIX CHCTEM MPEANPUATHS U HUX | IPOEKTAMH I10

€) TpeboBaHMit K
NC u cormacyet

AOKYMCHTHUPOBAHUS

IIK-5.2. V-2. YMmeer coryiacoBbiBaTh TPeOOBaHHS

pas3paboTKe u
YIpaBJICHHUIO




TpeGoBaHUs ¢ k UC c 3anHTepecoBaHHBIMU CTOPOHAMU MH(OPMAITMOHHBIX
3aMHTEPECOBAHHBIM CHUCTEM
Y CTOPOHAMH
I1K-8 I1K-8.1. IIK-8.1. 3-1. 3maer mpaBuna opranuzanuu | Tema 3. Cpencrtsa
Komanpmoobpazo | ®opmupyer KOMaH/IbI NT-npoexra u YIOPABICHUS | aBTOMAaTU3aluU JJIs
BaHue U | KOMaH]Ibl yenoBeueckumu  pecypcamu  UT-npoexta B | ynpasinenus UT-
pas3BUTHE paMKax THOKHMX METOJOJIOTHH pa3paboTKH C | IPOEKTaMH
nepcoHana HCTONB30BaHUEM HanOonee BaKHBIX MPAKTUK
JKCTPEMAILHOTO MIPOTPaMMHUPOBAHHS u
KITFOYEBBIX ToAXx010B Kanban i Scrum
IIK-8.1. 3-2. 3Haer THIOBOH COCTaB KOMAaHIbI
NT-nnpoekta B COOTBETCTBUM C Pa3IUYHBIMHU
MeToAoJorusaMu ynpasiieHus UT-npoekToM
IK-8.1. VY-1. VYwmeer pa3pabaTeiBaTh IUIaH
yhnpaBiieHHS YeloBedyeckuMu pecypcamu UT-
MIPOEKTa
I1K-8.2. IIK-8.2. 3-1. 3maer wmeromsl opranm3anuu | Tema 3. Cpencrsa
Omnpenensier B3aUMOJEUCTBUSL B MPOEKTHOM TIpyIIEe IIpU | aBTOMATU3ALMU IS
MIPUHLIUIIBI U pabote ¢ hupmMoii-3aKa3IuKOM ynpasienust UT-
npaBuiIa [IK-8.2. V-2. Ymeer pa3pabaTbiBaTh JOKYMEHTHI | IPOEKTAMH
B3aMMOJICHCTBUS mo QOpPMHUPOBAaHHMIO TMPOEKTHOH TPYNIBl U
IneépcoHaia B COBCPIICHCTBOBAHUIO HaBBIKOB YJICHOB
KOMaH/1e MTPOEKTHOU TPYTIITHI
IK-9 I1K-9.1. Haznawaer | IIK-9.1. 3-1. 3Haer rpynmsl mporecco, obmactu | Tema 1. OCHOBBI
Opranuzanus YJIE€HOB KOMaH/bI 3HaHUUI 5 MIporpaMMHEIE MHCTPYMEHTEI | YIIPaBJICHUS
HUCIIOJIHCHUA IIPOCKTA Ha YIIpaBJICHUA ITPOCKTAMU IIPOCKTaMHU
pabot npoekTa B | BeimonHeHHe padoTr | [IK-9.1. 3-2. 3Haer 0cOOEHHOCTH MPOIECCOB
COOTBETCTBHH C | TIO MIPOEKTY B YIpaBIEHUS YEIOBEYECKIMH PecypcaMu Tema 2.
MOJYy4YECHHBIM COOTBETCTBHUU C I[MK-9.1. V-1. VYmeer B3aumonelictBoBath ¢ | MeTogoaoruu
TJTAaHOM MOTy4YeHHBIMHU YJIEHAMU MPOEKTHOW KOMaHIbl B COOTBETCTBHHU C | YIPABICHUS

IJIaHaMHU IIPOCKTa

TpeOOBaHUSIMU CTaHJapTOB yIpaBJICHUS
NpoeKTaMd, B T.4. B  COOTBETCTBHH C
ocobenHocTsmu Agile

[IK-9.1. ¥-2. ¥Ymeer GpopmupoBaTh TpeOOBaHUS K
COCTaBy NPOEKTHOW KOMaHAbl M Ha3HayaTb ee
4JIEHOB Ha BBIMOJIHEHHE paboT MO MPOEKTY
[IK-9.1. V-3. VYmeer pacnpenenirts paboOThl U
KOHTPOJIMPOBATh UX BBINOJIHEHHE

MPOEKTaMH I10
pa3paboTke u
YIIpaBIICHHIO
HH()OPMAITHOHHBIX
CUCTEM

I1K-9.2.
OcymiecTBisieT
MOJTy4eHue U
yIpaBJeHHe
HEOOXOINMBIMHU
pecypcamu Aist
BBITIOJTHEHHUS
MpoeKTa (BKIIoYast
MaTepHalbHbIC,
HeMaTepualbHBbIE,
(uHaHCOBEIC
pecypchl, a TaKxke
WHCTPYMEHTHI,
o0opyoBaHue U
COOPYKEHHS)

[IK-9.2. 3-1. 3HaeT MHCTPYMEHTHI MPOrPaMMHOM

WHXXEHEPUH
T1K-9.2. 3-2. 3HaeT OCHOBHBIE MOAXOOBI K
YIIPaBJICHUIO H3MEHEHHSIMH, YIPaBICHHATO

OFOJKETOM, YIPAaBJICHUIO PHCKAMU, YIPaBJICHHUIO
pecypcamu

[IK-9.2. V-1. Ymeer pacnpenensite padOTHl U
BBIJICJIATEH PECYPChI, KOHTPOJIUPOBATH UCTIOJIHEHHE
MOPYYEHUH JUIS BBIITOTHEHHUS IPOEKTA

[IK-9.2. V-2, YmMmeer UCIIOJIb30BaTh
WH(POPMALIMOHHBIE TEXHOJOTUHU JAJSl YIpPaBICHUS
WUT-npoekramu B dacTu pa3pabOTKH 0a30BOr0
wrana UWT-npoekra ©  OTCIEKUBaHUSA €O
BBITTOJIHEHHS

[IK-9.2. VY-3. VYmeer ¢dopmupoBarh nepeycHb
3auHTepecoBaHHbIX Jul U T-ipoekTa u ynpasisiTh
UMM C HCHOJb30BAaHMEM HH(POPMALMOHHBIX
TEXHOJIOTHI

Tema 1. OcHOBEI
YIIpaBIE€HUS
MPOCKTAMHU

Tewma 2.
MeTtomooruu
yIpaBIecHUs
MIPOEKTaMH 110
pa3paboTke u
YIPaBICHHIO
WHPOPMAITMOHHBIX
cucTteM

Tema 3. Cpenctsa
aBTOMAaTHU3AIUH [T
ynpasnenust UT-
MPOEKTaMHU




[K-9.3.
Beimonnser
MOJTyYeHHUE
OTYETHOCTH 00
WCTIOTHEHUHU OT
YJICHOB KOMaH bl
MPOEKTa Mo (aKTy
BBITIOJTHCHUS padboT

I1K-9.3. 3-1. 3HaeT OCHOBHBIE 3TaIlbl peaTu3aIluny
npoekta BHeapeans WC wm  TpeboBaHHWS K
MTPOEKTHBIM JJOKYMEHTaM

I1K-9.3. V-1. YwMmeer pa3pabaThiBaTh
JIOKYMEHTAIINI0, HEOOXOIUMYIO ISl yIPaBICHUS
UT-npoekTamMn 1o pa3paboTKe, BHEAPEHHUIO U
conpoBoxaenuto C

[IK-9.3. ¥V-2. YmMeer pa3pabarbiBaTh TOKYMEHTHI
10 BHIMIONHECHHIO pabor B UT-mpoekte B
3aBUCHUMOCTH OT HCHOJb3yeMOH METOA0IOTHH
ypasienus UT-npoexkTom

Tema 1. OcHOBEI
yIpaBICHUS
MPOEKTaMu

Tema 2.
Metononoruu
yIpaBJICHUS
MPOEKTaMH 10
pa3paboTke u
YIPABICHUIO
HH(pOPMAITHOHHBIX
CHUCTEM

Tema 3. Cpenctsa
ABTOMAaTH3AINH IS
ynpasinenust 1UT-

MPOEKTAMHU
I1K-9.4. I[IK-9.4. 3-1. 3naer ocHoBHble mnoHATUA | Tema 1. OcHOBHI
[HonTBepxmaet YIpaBIeHHsI IPOSKTaMU yIpaBIeHU
BbINONTHEHHE paboT | [1K-9.4. V-1. YMeeT npoOBOAUTH TIEPETOBOPHI MIpOeKTaMu
Y OpraHu3yeT I[IK-9.4. V-2. VYmeer cpaBHHBaTh (DaKTHUECKOE
BEITIOJTHEHIES UCTIONTHEHNE TIIpoeKTa ¢ IulaHaMu pador mo | Tema 2.
07100pEeHHBIX HPOEKTY Metononorun
3ammpoCcoB Ha [IK-9.4. V-3. VYmMmeer paboTaTh C 3alUCSAMH 1O | YIPaBICHUsA
W3MEHEHUeE, KauecTBy (B TOM  4YHCIe BBIIOJIHATH | IPOEKTaMU IO
BKITFOYAs KOPPEKTUPYIOLIHE ICHCTBHS, MPeAynpekaatone | pa3paboTke 1
3arpochl Ha JeicTBus, 3aIpOCEHI Ha WCTIpaBIICHHE | YIIPABIECHUIO
W3MEHEHUeE, HECOOTBETCTBH) MH(POPMALMOHHBIX
MTOPOKJICHHBIE CHUCTEM
KOPPEKTUPYIOIIUM
U JIEUCTBUSAMH, Tema 3. Cpenctna
MIPE Ty TIPEXK TAIOTITH ABTOMATHU3AIUH IS
MU JEHCTBUSIMH, ynpasinenust 1UT-
3arpocaMu Ha MPOEKTaMHU
yCTpaHeHHe
HECOOTBETCTBHI
I1K-10 I1K-10.1. IIK-10.1. 3-1. 3Haer ocHOBHI | Tema 2.
ITposepka Beinonusier KOH(UTYPalMOHHOTO YIIPaBICHUS Merononorun
peanusanuu KOHTPOIIb [IK-10.1. 3-2. 3HaeT WHCTPYMEHTHI U METOJBI | YIPABICHHA
3arpocoB Ha (bakTHuecKoro KOHTPOJIS WCTIOTHEHHS JIOTOBOPHBIX | MPOEKTAMH 110
HM3MEHEHUE BHECEHUS 00513aTeJILCTB pa3paboTke u
(Bepudukanus) | U3MEHEHUI B [IK-10.1. VY-1. VYwmeer wuAeHTUPUIMPOBATH | YIPABICHHIO
B cOOTBeTCTBUU | 37eMeHTsl MC KOHGHIYpallii U OCYILIECTBIIATh KOHTPOJb HaJ | HHPOPMAIMOHHBIX
C MOJTyYEHHBIM M3MEHEHUSIMU MaTEePHAJIOB B AJIEMEHTHI CHUCTEM

IJIaHOM

[IK-10.1. Y-2. YmMeer pa3zpabaTeiBaTh TOKyMEHTHI
[0 YHpaBJICHUIO KauecTBOM M puckamu B UT-
MPOEKTE C HCHOJIBb30BaHHEM WH(POPMAIIMOHHBIX
TEXHOJIOTHI

[IK-10.1. ¥-3. YmMeer paboTaTh C 3amucsiMH II0
KayecTBY (B TOM YHCIIE C KOPPEKTHPYIOLIMMHU
JIEUCTBUAMM, TPEAYNPEKIAIONUMU TEUCTBUIMH,
3arpocaMy Ha UCTIpaBIicHHE

Tema 3. Cpenctna
aBTOMAaTH3AIIUH IS
ynpasinenus 1UT-
MIPOEKTaMHU

HECOOTBETCTBHIA)
[1K-10.2. IIK-10.2. 3-1. 3Haer ocHOBbl ympaBieHus | Tema 3. Cpencrsa
N3menenue n3MenenusiMmu B U T-ipoexre aBTOMAaTHU3AaIlUN IS
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craryca [IK-10.2. 3-1. 3maer wMeTtonsl coxpaHeHus | ynpaiaenus UT-

IIPOBEPEHHBIX LEJIOCTHOCTY  CUCTEMBI  IIOCJIE€  HM3MEHEHUH, | IpOeKTaMH
3aIllpOCOB Ha MeToAbl (hopManmM3alMy  Ipolecca BHECCHUS

H3MEHEHHE B M3MEHEHUI

CHCTEME y4eTa [IK-10.2. V-1 Ymeer IIPOBOJUTH

CHUCTEeMaTHYECKU y4YET H3MEHEHHWH, BHOCHUMBIX
pa3paboTUMKaMy B MPOTPaMMHBIA  MPOJIYKT B
MIPOLIECCE €r0 CO3/1aHus

IIK-10.2. V-2. YMeeT npoBOAUTh MOHHUTOPUHT U
KOHTPOJIb paboOT MpoeKTa B paMKax Ipolecca
YIpaBIICHUS UHTETPALIMEH TPOEKTa

I1K-10.2. y-3. Ymeer TIPOBOIUTH
WHTETPUPOBAHHBIA  KOHTPOJb HM3MEHEHUH B
paMKax Tpoliecca yNpaBleHUsS UHTErpanuen
MIPOEKTA

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIUNE JTAIIbI
®OPMHPOBAHUS KOMIIETEHIIUM

IlepeyeHb y4eOHBIX 3aJaHUIi HA Ay TUTOPHBIX 3AHATUSAX

Bomnpocs! AJ1s1 NpoBeeHUs ONIPOCA BO BPpeMsl Ay IMTOPHBIX 3aHATHI

Tema 1 OcHOBBI yHIpaBJIeHUSI IPOCKTAMM
HNupuxarop gocruskenns: [1K-3.1; [TIK-3.2; [1K-9.1; [1K-9.2; T1K-9.3; T1K-9.4

['pynmnbl npo1ieccoB ynpaBieHUs: IPOEKTOM U UX COCTaB

B3anMoaencTBrs MpOIECCOB YIIPABIEHUS TPOEKTOM

Oco6eHHOCTH TPYIIIBI POLIECCOB MHUIMAILIUH

Oco0eHHOCTH TPYMIIBI MPOIIECCOB IUTAHUPOBAHMUSL.

Oco6eHHOCTH TPYIIIBI MPOLIECCOB UCTIOTHEHUS

Oco0eHHOCTH TPYMIIBI MPOIIECCOB MOHUTOPUHTA U KOHTPOJIS

Oco6eHHOCTHU TPYIIIBI POLIECCOB 3aKPHITUS

Oduc ynpasieHus: IpoeKTaMu

Tumnbl opraHU3alluOHHBIX CTPYKTYpP MPEANPUATUN

DaKTOPHI Cpenbl MPEIPUATHSL

Komanna npoekra. Ponu B ipoekTe, KOTOpbIe MOTYT BBIITOJIHATH YWIEHBI KOMaH/I.
Crpykrypa xku3zHennoro nukina UT-npoekra. ®a3pl npoekra. CBs3u MexAy dazaMu
OO6nacTu 3HaHMH MTPOEKTa U pa3JieIeHUe MPOLECCOB MPOEKTa MO 001aCTAM 3HAHUN

CoNoO~WNE

el
A

-
w

Tema 2. MeTtoaosiorum ynpapJjieHHMsl MNPOEKTaMHM IO pa3padoTke U  YNPaBJIEHUIO
UH(POPMALMOHHBIX CHCTEM

Nuauxarop gocruskenns: [1K-5.2; [IK-9.1; [1K-9.2; I1K-9.3; [1K-9.4; T1K-10.1

1. [Tpusnaku, no kotopbiM kinaccuuuupyrorcest UT-npoektsl. OcHoBHBIE THITBI U T-ipoekTOB




2. AnantupoBanssie k cragaapty ['OCT P UCO/M3K 15288 — 2005 stanbl )Ku3HEHHOTO
uukia UT-poexra

3. Ocob6ennoctu npouecca «Pa3padoTka YcraBa mpoeKkTa» B paMKax Mporecca yrpaBIeHHs
MHTErpaLuei mpoexra

4. Ocobennoctu npouecca «Pa3zpaboTka miana ynpasieHUs IPOSKTOM» B paMKax Ipoliiecca
yIIpaBJIEHUs] MHTETrpaluel MpoeKTa

5. Ocobennoctu mnpouecca «PyKOBOJICTBO W yHpaBieHHE pabdOTaMH IPOEKTa» B pPaMKax
Ipolecca yupasieHUs HHTerpalueil npoexra

6. Ocobennoctu npouecca « MOHUTOPUHT U KOHTPOJIb pabOT MPOEKTa» B paMKax Iporecca
yIIpaBJIEHUs] MHTErpalluel MpoeKTa

1. Ocob6ennoctu npouecca « HTerpupoBaHHBII KOHTPOJIb U3MEHEHUI» B paMKax Ipolecca
yIIpaBJIEHUs] MHTErpaluel MpoeKTa

8. Ocobennoctu npouecca «3akpbITHE MPOeKTa WM (pa3bl» B paMKax Mpolecca ypaBiIeHUs
MHTErpaluei npoexra

9. Ocobennoctu npouecca «IlmanupoBanue ynpapieHHs COJIEpKaHUEM» B paMKax Ipoliecca
yIIpaBJICHUS CO/IEP’KaHUEM IIPOEKTa

10. Ocob6ennoctu nporecca «Coop TpeboBaHMI» B paMKaX IpoIecca YIPaBICHHUS COJIEPKAHUEM
IIPOEKTa

11. Ocob6ennoctu nporiecca «OnpeneieHne coiepKanrs» B paMKax IMporecca yIpaBIeHUs
COJIepKaHUEM MPOEKTa

12. Ocobennoctu mporecca «Coznanue uepapxudeckoi cTpykTypsl padot (MCP)» B pamkax
npolecca yupapiaeHUs COAepKaHUEM IPOEKTa

13. OcoOenHoctu npouecca «lloarepxieHue coaepkaHus» B paMKax Mpoliecca ynpaBaeHUs
COJIepKaHUEM NPOEKTa

Tema 3. CpeacrBa aBromMaTu3amnuu 1Js ynpapienus UT-npoekramu
Nuauxarop gocruskenns: [1K-8.1; [TK-8.2; I1K-9.2; T1K-9.3; I1K-9.4; T1IK-10.1; TTK-10.2

dyHkHOHANBHBIE BO3MOXxKHOCTH MS Project
DyHKIOHATBHBIC BO3MOXKHOCTH Primavera
dynknuoHanbHbIe Bo3MoxxHoctn OpenPlan
dyHkHoHANBbHBIE BO3MOXKHOCTH SpiderProject
dyHKIMOHANBHBIE BO3MOXKHOCTH Advanta.
VipasieHue MpoeKToM ¢ TIOMOIIbI0 Jira
VYnpasieHne mMpoeKToM ¢ moMoIeo TFS
VYrpaieHue mpoeKToM ¢ omoribio YouTrack
Yupasienue mpoekTom ¢ momorisio Wrike

0. Ympasienue nmpoekToM ¢ momoiisio EasyProjects
11. VmpaBneHue npoekToM ¢ nomolirso Asana

12. VYnpasnenue npoekrom ¢ momomipio Trello

13. VYmpasienue npoekToM ¢ momomisro Monday
14. YnpasieHue NpoeKTOM C moMompo Teamwork
15. Vnpasnenue npoekrom ¢ momonrsio GetFlow
16. Ympasnenue npoekrom ¢ momomisto \Worksection
17. VYmpasnenue npoekToM c rnomoliso Basecamp
18. Ympasnenue npoekroM ¢ momomrsio Hitask

19. Vmpasnenue npoekToM ¢ momoiisio Bitrix24
20. YnpaBieHue npoeKkToM ¢ moMonisio Megaplan
21. VmpaBieHue mpoeKToM ¢ nmomoinsko Planfix

22. YrmpaBJieHue MPOeKTOM ¢ momoinsto Flowlu
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3aIlaHl/Iﬂ AJIA TEKYIIETr0 KOHTPOJIsA

Komnnexm mecmoeuvix 3a0anuii

Tema 1. OcHOBBI yIpaBJieHNsI IPOEKTAMH
Nuauxarop gocruskenns: [1K-3.1; [TIK-3.2; T[1IK-9.1; [1K-9.2; T1K-9.3; T1K-9.4

TecToBoe 3aganue 1:

Yro Takoe xu3HeHHbI nukia UT-npoexra?

a) IeATeIbHOCTD, CBSI3aHHAS C MCIIOJIb30BAaHHEM MJIM CO3/IaHUEM HEKOTOPOH MH(POPMAIIMOHHON
TEXHOJIOTHU

0) BBIJENICHHE POJIEH UCTIONHUTENEH, KOTOpble HeoOX0auMBbI [t peanu3anuu U T-mpoekra,
OnpeIelIeHUE B3aMMOOTHOILICHUM

B) nocJjenoBareJbHoCThb (a3 UT-npoekra, yepe3 KOTOpbIE OH J0JKEeH MPOUTH IS
TapaHTHPOBAHHOIO JOCTHKECHHSI MOCTABJICHHBIX 1eJIei

I') JESTENBbHOCTb, CBA3aHHAsI C Pa3pabOTKON MPOrpaMMHOTr0 K0J1a IPOrpaMMHOr0 00ecreyeHus

TecroBoe 3aganue 2:

Ot 4ero 3aBucHut crenenb Aeragausannu UT-npoexra?

a) OT KOJIMYECTBA KOHEYHBIX MOJIb30BATEIICH

0) OT KOJINYeCTBA KOHTPOJIbHBIX COOBITHI

B) OT KOJIMYECTBA YYACTHUKOB ITPOCKTA

') OT KOJIMYECTBA CTPOK pa3padaThiBA€MOr0 MPOrpaMMHOTO KOJia

TecroBoe 3ananne 3:

Yrto Takoe cMCOK KOHTPOJIbHBIX coObITHII UT-npoexra?

a) BeCh rnepeueHb padoT, 3arIaHuPOBAHHBIX JJIS1 BBITOJTHEHUS

0) nepeyeHb NeUCTBUN, HEOOXOAUMBIX JUIsl ONIPENIETCHUs, TOATOTOBKH, MHTETPALIUU U KOOPAUHALIUN
BCEX BCIIOMOTI'aTEIIbHBIX INIAHOB

B) NlepeYeHb OCHOBHBIX COOBITHI, KOTOPbIE 10/KHBI ObITH BK/II0YeHb] B pacnucanue UT-
NMPOEKTAa A MOHUTOPHUHIA X0/1a BbINOJHeHUs U ynpasiaenus UT-npoexramu

I') IepeyeHb JAeUCTBUMN, BBINMOIHIEMbIX B IIPOLIECCE TECTUPOBAHMSI IPOTPAMMHOI0 00ecrieYeHUs

TecToBoe 3aganue 4:

Yro Takoe kpurtndeckuit nytb UT-npoexra?

a) rpyImmna onepauui, s BbIIOIHEHHS] KOTOPhIX TpeOyeTcs MPUBICYEHHE JOTOTHUTEIbHBIX
pecypcoB

0) rpyIa onepanuii, BEIMOTHEHHE KOTOPBIX HE MOXKET OBITh HAYaTO 710 3aBEPIICHUS
MPEANIECTBYIOIIMX ONeparuit

B) rpynia onepanuii, KOToOpbie He MOI'YT OBbITh 3a/IePKaHbI 0€3 U3MEeHEeHUs 1aThl 3aBepLIeHUs
NPoeKTa

I) rpyMnna onepanuii, COOTBETCTBYIOUIMX HauOOJBIIUM PUCKaM MPOEKTa

TecroBoe 3aganue S:

st yero ucnoab3yercst 0asosbiii u1an UT-npoexra?

a) ISl CpaBHEHUS X0/1a BBITTOTHEHUS HECKOIbKUX U T-TipoekToB
0) nns onpenenenust 6a3zosbix 3agau UT-npoekra



B) JJIsl BbISIBJICHHS OTKJIOHEHHMH (paKTHYeCKHUX CPOKOB BbINoHeHust onepanuii UT-npoekra ot
IUIAHOBBIX
I') 9TO KpUTUYECKUM ITyTh IPOEKTa

TecToBoe 3ag1anue 6:

Ha xaxkom 3tane UT-npoexTa BbINOJHAETCS aHAJN3 OM3HEC-TIPOLECCOB?
a) HaCTPOMKa U BHEAPEHUE

0) MPOEKTUPOBAHUE

B) mianuposanue UT-npoexrta

I') SKCIUTyaTalus 1 MojIep:KKa

TecroBoe 3aganue 7:

Kakas undopManus He HCoIb3yeTCH IJIA NOCTPoeHus1 JuHuM ucnoaHenuss UT-npoekra?
a) COCTaB YYACTHUKOB ITPOEKTA

0) OTYETHI O XO/I€ BHITIOJIHEHUS MPOEKTA

B) 6a30BOE pacnucaHue B BUJIE AMarpaMMebl ['aHTa

I') KOJMYECTBO NMPOTrpaMMHBIX MOYJIEeH

TecToBoe 3aganue 8:

Ha kakom 3tane UT-npoeKkTa BBINOJIHSIOTCH HACTPOHKA HH(PPACTPYKTYPHI M TECTUPOBaHUE
CUCTEMBbI?

a) MPOEKTHUPOBAHUE

0) HaCTpoOiiKa M BHeJpeHue

B) muianupoBanue M T-npoekra

I') SKCIUTyaTalus 1 Mojiep:KKa

TecroBoe 3ananne 9:

Kakue pucku UT-nnpoexTa Heslb3s1 ONPeAeJUTh M HEBO3MOKHO CIVIAHMPOBATH el CTBHA,
4yTO0BI pearupoBaTh Ha HUX?

a) Bce pucku UT-poekTa MOKHO yCTPaHUTh

0) HensBecTHble pucku UT-npoexra

B) TOJIBKO U3BECTHBIE PUCKH

I') 9TO PUCKU Ka4eCTBEHHOH pa3pabOTKH MPOrpaMMHOTI0 KO/1a

TecToBoe 3aganue 10:

Yro Takoe puck UT-npoexra?

a) MOTEHIIMAJILHO BO3MOXXHOE COOBITHE, KOTOPOE MOKET HaHeCTH yuiepO miu npuHectu Boirogy UT-
IIPOEKTY

0) BepoATHOCTH TOT0, uTo U T-nipoekT He OyeT 3aBepilieH B CPOK

B) KyMYJSATHBHBIN 3G eKT BepOSITHOCTEH HACTYIVICHUS] HeoNpeeJJeHHbIX COObITHIA,
CIOCOOHBIX BbI3BATh OTPHLIATEIbHOE BJIMsIHUE HA BbiNOJIHeHue 3a1a4 UT-npoekra

T') 3TO BEPOATHOCTh OLUIHMOOK B IPOrPAaMMHOM KO/JIE

TecroBoe 3aganue 11:

Kaxue puckn UT-npoekTa HeJib3s1 ONpeaeJUuTh U HEBO3MOKHO CIVIAHUPOBATH J1eiicTBUS,
4TOOBI pearupoBaTh HA HUX?

a) Bce pucku UT-nmpoexkTa MOXXHO yCTpaHUTD

0) HensBecTHbIe pucku UT-npoexra

B) TOJIbKO U3BECTHBIE PUCKHU

T') TOJIBKO PUCKHU, BIHAIOLINE HA paOOTy KOMaHbl IPOEKTa

TecroBoe 3aganue 12:



Kak paccunrtbiBaercst BeinunHa pucka UT-npoexra?

a) myTeM YMHOKEHHs] BEPOSITHOCTH BO3HUKHOBEHHS PHCKA HA COOTBETCTBYIOIIME MOC/IeICTBHSA
0) myTeM yMHOXCHHsI pe3epBa JJIsl HEMPEIBUICHHBIX 00CTOSTEIBCTB Ha TIOCIIECICTBUS PUCKA

B) BEJIMYMHA PUCKA HE PACCUUTHIBACTCS

I') KOJIMYECTBEHHOE 3HAUEHUE PUCKA, YMHO)KEHHOE HAa KaUECTBEHHOE 3HAUEHUE PUCKA

TecroBoe 3aganue 13:

Kaxky1o BepoSITHOCTH BOBHMKHOBEHHUS I0JI)KHO HMMeTh CcOoO0biTHEe TpPH BbinoJHenun UT-
NMPOEKTA, YTOObI OHO CHUTATIOCH PUCKOM?

a) BeposiTHOCTBH 0%

0) BepositHOCTH 100%

B) BeposATHOCTH 0T 0% 10 100%

r) He meHee 50%

TecrToBoe 3aganue 14:

Kakyio poab BoinoJinsier MeHeq:kep UT-npoexTa co cTOPOHBI HCIIOTHUTEJIS1?
a) ynpasJieHHe CPOKAMH, CTOUMOCTBIO U Ka4eCTBOM NPOEKTa

0) mpelICTaBICHUE PECYPCOB 3aKa3UYMKOB

B) HpeIlCTaBJISIGT HUCIIOJIHUTCIIA B €TI0 I[OFOBOpHI)IX OTHOIICHHUAX C 3aKA3YNUKOM

T') IPEJCTaBJIAET 3aKa34nKa B JIOTOBOPHBIX OTHOIICHUSX C UCIIOJIHUTEIIEM

TecroBoe 3aganue 15:

K xakomy THIy OTHOCATCH KOMMYHMKAUUU B ¢gopMaTe coBellanus Npu BoinoJaHennu UT-
npoekra?

a) popMaJIbHbIE

0) crienupuIHbIC

B) HE(pOpMaJIbHbBIE

T') HEMTOCTOSIHHBIE

TecroBoe 3aganue 16:

Yro Takoe 31eMeHT KOHGurypauuu npu spinojHenun UT-npoexra?

a) yIeMeHT 000pyI0BaHUs, UCIIONIb3YeMOT 0 JuIst BbinoaHeHuss U T-npoekTa

0) pesyabtarT UT-nipoexkTa njiu KOMIOHEHT Pe3yJibTaTa, KOHTPOJIMpPYeMblii B paMKax mpouecca
ynpasJieHus KOHQUrypanuen

B) Kaxxaas u3 3a1a4 UT-npoexra

T') BJIEMEHTBI PUCKOB IIPOEKTa

TecroBoe 3aganue 17:

Kakue neiicrBust He oTHOCATCS K co3aannio mHpacTtpykrypsl UT-npoekra?

a) o0ecrieyeHre CepBUCHOIO OOCITYKUBAaHHS 000py10BaHMs, UCIIOIb3yeMOro pHu BeinosHeHnu UT-
IIPOEKTa

0) TectupoBanue padoueii cpeast UT-poekTa Ha mpeaAMET ee COBMECTUMOCTH € TPEOOBAaHHUSIMHU K
(GYHKIIMOHATIBHOCTH, COBMECTUMOCTHU U JIOCTYITHOCTH

B) pa3padotka nporpaMmHoro npororuna UT-npoekra

') OpraHu3anusi yCTaHOBKU 000pyI0BaHUS

TecroBoe 3aganue 18:

Kakoii MeToa/MHCTPYMEHT HCIO0JIB3YeTCH 1JIsl OCHKH BbINOJTHUMOCTH pacnucanus UT-
NPOEKTA NPHU HeOJIArONPUATHBIX YCI0BUAX?

a) «1oMuK kauecTBa» UT-mpoekra

0) MeTOoA aHa/IM3a BO3MOKHBIX cueHapueB UT-npoekra

B) METOJ BeIpaBHUBaHUs pecypcoB U T-nnpoexra
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I') METOJT MO3TOBOTO IITypMa

TecroBoe 3aganue 19:

Kak Ha3biBaeTcs 3jieMeHT aepeBa pemeHuii UT-npoekra, 0003Ha4Ya0muii MOMEHT BpeMeHH,
KOI/1a IPOUCXOAUT BHIOOP aIbTepHATHB?

a) Touka npuHsaTus pemennst UT-npoekra

0) BetBb U T-ipoekTa

B) TOUKa BO3HUKHOBeHUs pucka UT-mpoekra

') TOYKa ONpeJIeJICHUsI BEpOSTHOCTH BhInoaHeHus1 U T-ipoekTa B Cpok

TecroBoe 3aganue 20:
Kaxk Ha3biBaeTcs djieMeHT aepeBa pemieHuii UT-npoekra, 0003Ha4Ya0muii MOMEHT BpeMeHH,
KOI/1a IPOUCXOAUT BHIOOP aJIbTePHATHB?

a) (5)
0) (4)
B) (2)
r) (3)
m) (1)
4
@
2 T
~_ i (0,6)
HH""L ﬁ 80
Bapuanr 1 (76) ;/“\./
PN 1"“&._%1& n24) 7
Il (0.6}
Bapwaur 2 (72) 7
N
‘E‘ N ~_ Mmod 75
| Bapuanr 3 (78) "& 73
(1) O
N - 2(0.
T — 112 (0.4) “

(3)
(5)

TecroBoe 3aganue 21:

Yro Takoe nepeso pemennii UT-npoexra?

a) UHCTPYMEHT, O3BOJISIOIININ ONPEeIUTh PaHT pUCKa OTAEIbHO A Kaxkaoi nenu UT-npoekTa
(croumocTH, BpEMEHHU, COJIEPIKaHNUs)

0) CIMCOK pelIeHui, MO3BOJSAIOIINUX  YCTPAaHUTh PUCK, BO3HUKIIUHN Tpu BeinonHeHun UT-npoekra
B) rpadguyecKnii MHHCTPYMEHT JJIsl AHAJIN3a NPOEKTHBIX CUTYalNii, HAXOASIIUXCH M0/
BO3/1eHCTBHEM PHCKaA

I') HepapXUUecKuil nepeyeHb paboT MpoeKTa

TecroBoe 3aganue 22:

Yro Takoe kayecTBeHHbIH aHau3 puckoB UT-npoexra?

a) OlLIEHKa BEPOSITHOCTH BO3HUKHOBEHUS PUCKA U pazMmepa yiiepoa/BbIro bl

0) OLleHKA PUCKOB B TEPMHMHAX UX BO3MOKHBIX IOCJIEICTBHI ¢ HCIOJIb30BAHHEM
YCTAHOBJICHHBIX KPUTEPHEB

B) OlleHKa o0bema paboT, KOTOpble HEOOXOAMMO BBIMOIHUTH JUIs ycTpaHeHus pucka UT-npoekra
I') OLICHKA BEPOSTHOCTU CPbIBA IIPOEKTHBIX CPOKOB

TecroBoe 3aganue 23:
11



Kakue u3 nepeuncjieHHbIX JIeiiCTBHII BLIMOJIHSIOTCS MO33Ke IPYTruX MNP UCMOJIb30BAHUN
MaTpunbl kKoopauHanuu u3meHenuii UT-npoexkra?

a) pacCMOTpEHHE 3arpoca Ha BHeceHue u3Menenuii B UT-npoekt

0) popmMupoBaHue 3anpoca Ha BHECEHUE U3MEHEHUI

B) MOHUTOPHHI peaju3anuu u3MeHeHui

r) popMupoBaHHE MATPHIBI PUCKOB

TecroBoe 3aganue 24:

CV-oTKjI0HEHHE MO0 CTOUMOCTH, SV - OTKJIOHEeHHe M0 cpokaM, CPl - uHaeKkc BHINOJIHEHHUS
oromkera, SPI - unaexc BoinojiHenusi pacnucanuss UT-npoexra. Korna odecnneunBaercst
IKOHOMHUA U Olepe:keHue?

a) (3)
6) (1)
B) (2)
D@ cV>0
CPI>1
(1) (2)
e SV>0
e
(3) (4)

CV<i
CPI<1

TecToBoe 3aganue 25:

Yro Takoe (paKkTHYECKasi CTOMMOCTH BbINOJHEHHBIX pador UT-npoexra?

a) [lmanoBast CTOMMOCTH yCIIOBHOM 3a1a4un * KonudyecTBo 3a7a4 Ha TEKYIIYIO AaTy COTJIACHO TUIAHY
0) [1manoBas CTOUMOCTH YCJIOBHOM 3a1aun * KonmuecTBO peanbHO BHIMOTHEHHBIX 3a/1a4 Ha
TEKYIIYIO JaTy COTJIACHO IUIaHy

B) @akTHYeCcKasi CTOMMOCTD YCJI0BHOM 3aga4u * KonvecTBo paKkTHYeCKH BHINOJIHEHHBIX
3a/1a4 Ha TeKyUIyI0 1aTy

r) @akTUyeckast CTOMMOCTb YCIOBHOM 3afaun * OOmiee konndecTBo 3a1ad B UT-poekTe cornacHo
IJIaHy

Kputepun onenkn (B 6aj1ax):

10 GanyioB BBICTABISETCS CTYACHTY, €CIIM OH OTBETHJI IIPABMIIBHO 25 TECTOBBIX 3aJJaHUM;

9 GaiIOB BBICTABIISIETCS CTY/ICHTY, €CJIM OH OTBETHUII MIPABUIIBHO Ha 23-24 TECTOBBIX 3a/IaHUS;
8 0aIOB BBICTABISIETCS CTY/ICHTY, €CJIM OH OTBETHII MPaBMIbHO Ha 20-22 TeCTOBBIX 3a/1aHMUII,
7 6aIoB BBICTABIISICTCS CTYCHTY, €CJIM OH OTBETHJI MPAaBUIbHO Ha 17-19 TecTOBBIX 3a/1aHuil;
6 0aJyUTOB BBICTABIISAETCS CTYACHTY, €CJIM OH OTBETUJI IIPaBMIHbHO HA 13-16 TeCTOBBIX 3aaHUM;
5 GaIoB BBICTABISAETCS CTYJEHTY, €CIIM OH OTBETHII TpaBmiibHO Ha 10-12 TecTOBBIX 3a/1aHui;
4 Ganna BBICTABIISIETCS CTYJIEHTY, €CJTM OH OTBETHJI TPaBUIILHO Ha 8-9 TECTOBBIX 3ajaHUM;

3 GaJia BBICTABISIETCS CTY/ICHTY, €CJTH OH OTBETHWII MPABUIIHHO Ha 6-7 TECTOBBIX 3aIaHUN;

2 6aIoB BBICTABIISIETCS CTYJIEHTY, €CJTH OH OTBETHJI TPaBUJILHO HA 4-5 TECTOBBIX 3aJaHUM;

1 Gann BeICTABISIETCS CTYACHTY, €CJIM OH OTBETUJI MPaBUIbHO Ha 1-3 TeCTOBBIX 3aaHMS;

(0 GayuTOB BBICTABIISACTCS CTYACHTY, €CJIM OH HE OTBETWJI IIPABMIIHHO HU Ha OJTHO TECTOBOE 3a/IaHUE;
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Pacuemno-ananumuueckue 3aoanus

Tema 2. Merogosioruu ynpasjeHHsI TPOEKTaAaMHM 10 Ppa3padoTKe M  YNPaBJIEHHUIO
HHGOPMALIMOHHBIX CHCTEM

HNuaukarop nocrmxennsi: [1K-5.2; ITK-9.1; I1K-9.2; T1K-9.3; T1K-9.4; T1K-10.1

3ananme 1: Pa3paborka um pacder cereBOro rpaguka, mocrpoenHue auarpamMmbl 'anta u
rpaduka 3arpy;KeHHOCTH PecypcoB

Jnst cTyneHTOB, y KOTOpBIX MOPSAJIKOBBII HOMEp B chumcke rpynnel ¢ 1 mo 15,
MOCIIE0BATEIHHOCTh Pa0OT MPOEKTa OMUCHIBACTCS CETEBBIM IpaduKoM, W300paxEHHBIM Ha puc.l.
Haiitn xpuTHueckuil myTh NpU yCIOBHH, YTO IJIUTEIBHOCTH pabOT 3aJaHbl OJHUM W3 BapUaHTOB B
Tabmmie

Puc.1. CereBoii rpaduk /i 3a1aHus

Tabmuma 1
Jlnumenvrocmu pabom 6 pabouux OHsx
Bapuanm |53 15 16178610 | 1112 | 13 14| 15
1 —14|71|8(6(4|6[5|3|7|5|4]|3|2]|-
2 —-17110|8|9|7|5|6(5/3|4|3|5|5]| -
3 —13|6|4|7(5|4|5|/4]6|3|6|7|4|-
4 —1212|3(2(4|4|5|/4]3|3|4|5|7]|-
5 —|71 6 |5/4{4|5|6|(7/ 5|5 8|6 |3]|-
6 -5 71|6{7(8|9(8|9]9|7|6]|6|5]|-
7 -4 4 |5|/6({6|5[4|5/5|7|6|8|5]| -
8 -7, 5(4(3(3|4|5|4]4|2|3]|2]|2]|-
9 —1213|4|5|7|3|5|/6|4|6|8|7|4]|-
10 -4 7 |3|2|7|5(4|7|2|4]|7]|10|6 |-

s CTYHEHTOB, y KOTOPBIX TMOPSIKOBBI HOMep B cmucke Tpymmsl ¢ 1 mo 15,
MOCJIEZI0BATEIFHOCTh Pa0OT MPOEKTa OMUCHIBACTCSA CETEBBIM IpauKOM, W300paXEHHBIM Ha pHC.2.
Haiit xpuTHueckuil myTh MPU yCIOBHH, YTO JUTUTEILHOCTH PabOT 3aJaHbl OJHUM U3 BapUAHTOB B
Tabi.2.
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Puc.2. CereBoii rpaduk 11st 3a1aHus

Tabmuua 2
Jnumenvrnocmu pabom 6 pabouux Ousx
Bapuanm T3 T4 5678|910 11] 12| 13| 14| 15
11 -4 7 |8|6{4|6|5(3/7 |5 4|3 |2]|-
12 -17110/8|9({7|5/6|5/3|4|3|5|5]| -
13 -3/ 6 |4|7|5/4|5|4|6|3|6|7]|4]|-
14 —1212|3|2|4|4|5(4, 3|3 4|5 |7]| -
15 -7, 6 |5/4(4/5|6|7|5|5|8|6]|3]|-
16 -5/ 7|16|7(8[9|8|9|,9|7|6]|6]|5]|-
17 -4, 4 |5/6(6|5|4|5|5|7|6]|8]|5]|-
18 —1715|14|3(3|4|5|4|4|2|3|2]|2]|-
19 -1213|4|5(7|3|5|6/4 |6 8|74 -
20 -4 7 |3|2|7|5|4|7|2|4]|7]|10| 6 | —

CocTaBuTh KaJeHAApHBIA IUIAH JUIsl pOEeKTa, Juarpammy l'aHTa Juis MOJy4E€HHOro paHee
cereBoro rpagpuka. HasHaueHwe u pacrpelenieHHe HCHOJIHMUTENEH MO paboTaM MPOU3BECTH
camocTrosTenbHo. CuuTaTh JaTOW Havaja MpOoeKTa TEKYIIYH KaJeHAApHYI0 ATy M MCIOJIb30BaTh
CTaHJApTHBIN paboumii KaneHaaph ¢ MATUAHEBHOW paboueil Hexenel, yuuThIBaoIuil opuLnanbHble
npa3gHUuHble THU. )19 KakJ0ro M3 MCIOJIIHUTENEH COCTaBUTh I'padUK 3arpyKEHHOCTH HCIOIb3Ys
MPOLIEHT 3arpy’KeHHOCTH, KOTOPBIN 3a/1aTh caMOCTOATENbHO. IlocTpouTh rpaduku 3arpy>K€HHOCTH
HCIIOJTHUTEIIEH.

Kpurtepun ouenku (B 6a1ax) 3a BbINOJHEHHE PACYETHO-AaHAJTUTHYECKOT0 3a1aHUs:

- 5 0amnoB BbICTaBIsIETCS OOydYarOIIeMycCsi, €CITU pe3yidbTaThl BBIMOJTHEHHUS PAcCUeTHO-
AQHAIMTUICCKOTO 3a/IaHUsI COOTBETCTBYIOT mojHocThio [1K-5.2; T1K-9.1; T1K-9.2; T1K-9.3; TIK-9.4;
[1K-10.1.

- 4 Gayia BRICTABISIETCS 00YUaIOIMIEMYCsl, €CJIA Pe3yabTaThl BBHITIOJIHEHHUS PACYETHO-aHATUTUYECKOTO
3aanusl 4acTU4HO cooTBeTcTByrOT [IK-5.2; TTIK-9.1; TIK-9.2; T1K-9.3; 11K-9.4; [1K-10.1 (3amanue
BBITIOJTHEHO TTOJTHOCTBIO, HO TIPH 3TOM JIOIMYIIIEHO He 0oJiee 2 OMMOOK TPH BHIMTOJTHEHUH 3a/IaHUS )

- 3 Gata BeICTABISETCS 00YYAIOIIEMYCsI, €CIIA PE3YNIbTAThl BHIMOIHEHHS PACUETHO-aHATUTUYECKOTO
3aJlaHus 9acTUIHO cooTBeTcTByroT [1K-5.2; TTK-9.1; T1K-9.2; T1K-9.3; 11K-9.4; [1K-10.1 (3amanue
BBITIOJTHEHO MOJIHOCTHIO, HO TPH 3TOM JOMYIIEHO OT 3 10 5 OmIMOOK MPU BBHIMOJIHEHUHN 3aJaHHS)

- 2 Gayta BRICTABISIETCS] 00YUaIOIMIEMYCsl, €CJIA Pe3yabTaThl BBHITIOJIHEHHUS PACYCTHO-aHATUTUYECKOTO
3aaHusl 4acTU4HO cooTBeTcTByrOT [IK-5.2; TIK-9.1; TIK-9.2; T1K-9.3; 11K-9.4; [1K-10.1 (3amanue
BBITIOJTHEHO HE TTOJTHOCTHIO, HO TIPH 3TOM JOITYIICHO /10 2 OMIMOOK NP BHITIOJHEHUH 3/ TaHHS)
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-0

1 OGamn BbicTaBisieTcsl OOy4alOMIEMYCs, €CIH pPEe3yJbTaThl BBINOJHEHHUS pPaCUYeTHO-

aHATMTUYECKOTO 3amaHusi He cooTBercTByrOoT [IK-5.2; T1K-9.1; T1K-9.2; T1K-9.3; T1K-9.4; I1K-10.1
(3amaHKe HE BBITIOJHEHO WJIA BBIMIOJHEHO HE TIOJHOCTBHIO M MIPH ATOM AOMyIieHo 3 u 6oiee ommbok
IIPY BBITTOJIHCHUH 3/ 1aHHS )

Tema 3. CpencrBa apromatusanuu s ynpasJjenuss UT-npoexkramn

HNuaukarop nocrmxenus: [1K-8.1; 1TK-8.2; I1K-9.2; T1K-9.3; T1K-9.4; I1K-10.1; ITK-10.2

3ananue 2: Boino/jiHeHHe MPOEKTAa B COOTBETCTBUM € 32/IaHHON TeMOI ¢ ucnob3oBanueM MS
Project

Iran Nel «IlnannpoBanue 3aaa4 npoekra. Mcnob3oBanue TadJMI ¥ PeACTABJIEHUN
npoexkra: (popMaTHpoOBaHUs, COPTHPOBKH, IPYNNUPOBKHU U puiabTpanun Tadauu. Cozganue
PecypcoB U Ha3HAYEeHH D

CocraBieHune crmcKa 3ajad MpoeKTa, COAEPIKaIIero Bexu, (pa3bl 1 OOBIYHBIC 33Ja4H.
Hactpoiika kanengaps mpoekra

BBectu HazBanus 3a/1a4. Y CTAaHOBUTD JUISL BEX AJTUTENBLHOCTH B 0 THEH.

[IpeoOpazoBatk 3amaun B pazy

Coznanue cBsi3u npu oMoy Meimu. Co3aaHue CBSI3M B OKHE CBEACHUH O 3a/1aue.
Co3nanue cBs3u npu oMoy crondna [IpenniecTBeHHUKH

BBoj nnutensHOCTH 3a1a4. BBo AaThl Hauana npoekTa

BBoj crincka pecypcos. BBoj cBoiicTB pecypcoB. BBoa HazHaueHui 11 3a/1a4 MPOEKTa
Haznauenue npoduieii 3arpysku pecypcoB. [loctpoenue rpaduka Tpymosarpar.
HazHnauenue HOpM 3aTpaT U CTaBOK

Jrtan Ne2 BbINOJTHEHHS IPOEKTA «AHAJIN3 IPOEKTA, BbINOJHeHHe napamerpudeckoro u PERT-
aHaJIN3a, aHAJIM3 PUCKOB. BoIpaBHMBaHHKeE pecypcoB»

Co3zmanue 1 3amoJIHEHUE HaCTPAauBaeMOTO OISt

[TapameTpuueckuil aHaIU3 IIUTEIBHOCTEN 3a/1a4

PERT-ananus mmurenbHOCTEHR 3a1a4

AHanu3 KPUTHUECKOTO MYTH

AHann3 CTOUMOCTH MPOEKTa. AHAIN3 CTOMMOCTH 33]]a4 Pa3HOT0 BUAA. AHAIN3 CTOUMOCTH
pECypCOB pa3HOro BUJIA

AHann3 CBEpXypOUHBIX 3aTpaT

AHanM3 pUCKOB 3aJ1a4 € MPEABAPUTEIBHBIMU JITTUTEIILHOCTAMH. AHAJIW3 PUCKOB 33724 CO
CJIMIIIKOM KOPOTKOU JUTUTEITHOCTHIO

AHaIu3 pUCKOB CIHIIKOM JJIMHHBIX 33724 ¢ OOJBIIUM KOJIUYECTBOM PECYPCOB

AHaIM3 PUCKOB 3aJ1a4 ¢ KaJICHAAPHBIMHA OTPaHUYICHUSIMU

OGHapyxeHue Meperpy>keHHOCTH pecypca. Y CTaHOBKA MPUYUHBI IEPErPy3KH pecypca.
ABTOMAaTHYECKOE BHIPAaBHUBAHUE PECYPCOB

N3menenune pactipeneneHus Tpyao3aTpar yepe3 mpod b 3arpy3Ku

Pydnoe nmepepacnpeneneHue Tpyao3aTpar

V3MeHeHne MoCIeN0BaTEIbHOCTH 3a1a4

3ameHa OJIHOTO pecypca APYruM. 3aMeHa OJHOTO pecypca HECKOJIbKUMHU BPYUHYIO.
[lepepacnpenenenue Tpyao3aTpar U MEPEHOC UX B CBEPXYpPOUHbIE

Jrtan Ne3 BpInosHeHHs: npoekTa «OTcaexnBaHue NPoeKkTa. OTYETHOCTH M0 MPOEKTY»

CoxpaHenue 6a30BOTO TUTaHA

Hacrpoiika npencrasienus Mcnonp3oBanue 3ama4y
BBoJ1 TOBpEMEHHBIX TAHHBIX PECYPCOB

BBoa moBpeMEHHBIX TaHHBIX 3a/1a4
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e BBoj daktuyeckux Tpymgo3arpar

e BBoj npolieHTa 3aBepIieHust

e AnHanm3 X0J1a BBITIOJHEHHUS IMPOCKTA
e dopmupoBaHHE CTATHCTHKU ITPOCKTA
e Hacrtpoiika craHIapTHOro oT4YeTa

e (Co3maHue HACTPAMBAEMOTO OTUETA

e  dopmupoBaHue HATJISAIHOTO OTYETA

Ne n/m Ha3BaHue TeMbl pacyeTHO-aHAJTUTHYECKOI0 32 JaHHSA
1. ABTOMaTH3a1Us AEITEILHOCTU alTeYHOrO IMyHKTa
2. Aptomatuzanus MaTepHeT-marazuna « ToBapsl i JoMay
3. ABTOMaTH3aINs PATOHHON MOJMKIMHUKA
4. MonepupoBanue 6a3bl JAHHBIX COMCKaTesel U paboToaarenen
5. ABTomaTH3aius ”HGOPMAIMOHHOTO OOMEHa B KpeMaTOpuu
6. ABTOMaTH3aIUs AESITEILHOCTH aBTOCEPBUCA
7. ABTOMaTH3a1Us AEATEILHOCTH IPOU3BOICTBA FOBEJIIMPHBIX U3AEIUN
8. ABTOMaTH3aIUs ACSITENILHOCTH MPOJOBOJIHCTBEHHBIX CKIIAJIOB
9. ABTOMaTH3a1Ms pabOTHI TIOMAIIHUX YCTPOMCTB («YMHBIN JOM»)
10. | ABromaTu3anus AESITEIbHOCTU CTPOUTEIHbHON PUPMBI
11. | ABromaru3zainusi pabOThl KIMHUHTOBON AUCIIETYEPCKON CITY>KOBI
12. | Aromarm3anus wHGOpManmonHoro oomena B JIFOCII (o Buay cnopra)
13. | ABTomaTu3anus AeITeIbHOCTH PUIITOPCKOM KOMITAHUU
14. | ABromaru3anus HHPOPMAITMOHHOTO 0OMEHA B CETH TUIATHBIX TYaJIeTOB
15. | ABromaru3anusi HUHGOPMAIMOHHOTO OOMEHA B OPraHU3aluU 0 OKa3aHUIO
PUTYaJIbHBIX YCIYT
16. | ABromaru3zarnusi HHGOPMAITMOHHOTO OOMEHA B CAHATOPUH
17. AsBTtoMaTusanus aesteapHocta TCXK
18. | ABTomaTu3anusi JeATeIbHOCTH JETCKOTOo caja
19. | ABTomaTH3anus AeITeIbHOCTH aBTOCAJIOHA
20. ABTOMAaTH3aIUA JEATETLHOCTH 00111€00pa30BaTEIHLHOM IIKOJIBI

Kputepun onenkn (B 0a/1ax) 3a BbINOJTHEHHE PACYETHO-AaHAJTUTHYECKOTO 3aJaHUA:

5 0amioB  BBICTABISETCS 06yan01ueMyc;1, €CJIn  PE3YyJIbTATbl  BBIITOJIHCHUA

pacyeTHo-

AHATUTUYCCKOTO 3aJaHusi COOTBETCTBYIOT moHOCTRIO [1K-8.1; TIK-8.2; T1K-9.2; T1K-9.3; T1K-9.4;
I1K-10.1; ITK-10.2.

- 4 Gayia BRICTABIISIETCS 00YUaIOIIEMYCsl, €CJIM Pe3yJAbTaThl BBHITTOJIHEHHUS PACYETHO-aHAIUTUYECKOTO
3ananus yactuyHo cooTBeTcTBYIOT [1K-8.1; I1K-8.2; I1K-9.2; T1K-9.3; T1K-9.4; TIK-10.1; I1K-10.2
(3a1aHKE BBINOJIHEHO MOJHOCTHIO, HO MPH 3TOM JOMYILIEHO He 6ojiee 2 OMMOOK MPH BBITOJIHEHUN

3a/1aHus)

- 3 0ayuta BBICTABIISETCS O0YJArOIIEMYCsI, €CIIH PE3YJIbTAThI BHIMOTHCHHS PACUETHO-aHATHTHYECKOTO
3ananus yactuyHo cooTBeTcTBYIOT [1K-8.1; I1K-8.2; I1K-9.2; T1K-9.3; T1K-9.4; TIK-10.1; I1K-10.2
(3a1aHKe BBITIOJIHEHO TIOJHOCTHIO, HO MPH ATOM JIOMYIICHO OT 3 10 5 OmMOOK TpPU BBITOJHEHUU

3a/1aHus)

- 2 0ayuTa BBICTABIISETCS O0YYArOIIEMYCsI, €CIIM PE3YJIbTAThl BBITIOJHEHHUS PacueTHO-aHATUTHYECKOTO
3ananus yactuyHo cooTBeTcTBYIOT [1K-8.1; I1K-8.2; I1K-9.2; T1K-9.3; T1K-9.4; TIK-10.1; I1K-10.2
(3a1aHMe BBITIOJHEHO HE IOJIHOCTHIO, HO TMPH 3TOM JIONMYIIEHO JI0 2 OIMMOOK TPH BBITOJHEHUU

3a/1aHus)

0 -

1

O0aul  BBICTaBJIAETCS OOY4alOIIEMYCsl, €CIM PE3yJIbTAaThl BBINOJHEHHS PACYETHO-
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aHAIUTUYEeCKOTo 3ananust He cooTBeTcTBYIOT [1K-8.1; ITK-8.2; T1K-9.2; T1K-9.3; I1K-9.4; T1K-10.1;
[1K-10.2 (3amanue He BBIMOTHEHO WIIA BBITOJIHEHO HE MOJTHOCTHIO U TIPH 3TOM JOMYIIEHO 3 U Ooliee
OIIMOOK MPU BBIMOJTHEHUH 33JaHUS )

3aIlaHl/Iﬂ AJI TBOPYECKOIo peﬁTHHFa

TeMmpbl dcce

Tema 1. OcHOBBI ynpaBJjieHUs IPOEKTAMHU

Nuaukarop nocrmxenusi: [1K-3.1; 11K-3.2; T1K-9.1; T1K-9.2; T1K-9.3; I1K-9.4

Tema

2. Merogosioruu ynpaBjeHUSI TPOEKTAMHU 1O pa3padoTKe M  YNPAaBJEHHUIO
HH(OPMALMOHHBIX CHCTEM

Nupuxarop gocruskenns: [1K-5.2; [TK-9.1; I[1K-9.2; [1K-9.3; [1K-9.4; I1K-10.1

Tema 3. CpeacrBa apromaTuzauuu 1Jis ynpasjiennss UT-npoexkramu

Nuaukarop nocrmxennsi: [1K-8.1; ITK-8.2; I1K-9.2; T1K-9.3; T11K-9.4; I1K-10.1; 1TK-10.2

Ne
HasBanue Tembl 3cce
n/n
1. | Mcnonp3oBanue OONBIIMX JAHHBIX B YIPABICHUH NEPCOHATIOM
2. | Ucnonp3oBaHue OOJIBIIMX JAHHBIX B YIIPABICHUM CKJIaJlaMH
3. | Ucnonp3oBanue OOJBIINX TAHHBIX B YIPABICHUN B3aUMOJICHCTBHEM C KITMEHTAMHU
4. | Ucnonp3oBanue OONbIINX JaHHBIX B YIPABJIEHUU OCHOBHBIMU (DOHIaMU
5. | Mcnonp3oBanue O0JIBIIMX JAHHBIX B YIIPABJICHUH LIENOYKAMH ITOCTABOK
6. | Mcnonp3oBanue OONBIIMX TAHHBIX B YITPABICHUH KEJIE3HOJOPOKHBIM TPAHCIIOPTOM
7. | Vcnonp3oBaHue OOJIBIIMX JAHHBIX B YIIPABJICHUH aBUAIIMOHHBIMH MTEPEBO3KAMU
5 Hcronp30BaHne HCKYCCTBEHHOTO MHTEIUIEKTA B YIIPABJICHUN B3aUMOJICHCTBHEM C
" | KIIMEeHTaMHu
9. | Ucnonp3oBaHne HCKYCCTBEHHOTO WHTEIUIEKTa B ynpaBieHnn JKKX
10 Hcronp30BaHne HCKYCCTBEHHOTO MHTEJUIEKTA B YIIPABJICHUN aBapUITHO-
'| aucneryepcKoi ciyx00i
11 Hcronp30BaHne HCKYCCTBEHHOTO MHTEJUIEKTA B YIPABICHUH JIOPOKHBIM
JIBIDKEHUEM
12.| Mcionp30BaHne HCKYCCTBEHHOTO MHTEJUIEKTA B YITPABICHUH MTPOIaKaMU
13 HCHOJ‘IBSOB&HE/IC HCKYCCTBEHHOTO MHTEJJIEKTA B YIPaBIEHUU OAaHKOBCKON
OpraHu3aIen
14.| Mcnonb3oBanue OIOKYEHH B YIPaBICHUU CKJIaJaMH
15.| Mcrionp30Banue OIOKYEHH B YIPaBICHUN B3aUMOJICHCTBHEM C KITHEHTAMHU
16. | Mcnonb3oBanue OokyeiiH B ynpasiaeaun XKKX
17 Hcnonb3oBanue OJIOKYEHH B YIPaBICHUN AEATEIbHOCTBIO PUIITOPCKON KOMIaHUN
18.| Mcnonb3oBanue OIOKYEHH B IEATEIILHOCTH PECYPCOCHA0KAIOIEH OpraHn3aluu
19. | Mcnonp30Banue OJIOKYEHH B YIPaBICHUN POIaKaMu
20.| Mcnonp3oBanue OJ0KYEHH B yIipaBlieHMH OaHKOBCKOM opraHu3anuei
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Kputepun onenkn (B 6aj1ax):

- 20 GayyIoB BBICTABIISETCS O0YYAIOMIEMYCsl, €CIIM MaTepUal 3¢ce MOJHOCThIO (He MeHee ueM Ha 95%)
cootBetctByet [1K-3.1; TIK-3.2; T1K-5.2; I1K-8.1; TIK-8.2; TIK-9.1; I1K-9.2; I1K-9.3; T1K-9.4; TIK-
10.1; TIK-10.2.

- 15-19 GamioB BBICTABIIIETCS OOYYAIOMIEMYCs, €CIM MaTephal 3cce B OCHOBHOM (Ha 85-94%)
cootBercrByet [1K-3.1; T1K-3.2; [1K-5.2; TIK-8.1; [1K-8.2; T1K-9.1; T1K-9.2; I1K-9.3; T1K-9.4; I1K-
10.1; 1IK-10.2.

- 10-14 GamioB BbICTaBISICTCS OOyYaroIEMyCs, €CIM Marepuan 3cce yactuyHo (Ha 70-84%)
cootBetctByet [1K-3.1; TIK-3.2; T1K-5.2; ITK-8.1; T1IK-8.2; TIK-9.1; I1K-9.2; I1K-9.3; T1K-9.4; TIK-
10.1; TIK-10.2.

- 5-9 Gami0B BBHICTABJSICTCA OOYyUaIOIIEMYCs, €CIM MaTepuai 3cce Hemoctarodno (Ha 50-69%)
cootBerctByet I1K-3.1; TIK-3.2; I1K-5.2; T1K-8.1; TIK-8.2; I1K-9.1; I1K-9.2; T1K-9.3; TIK-9.4; I1K-
10.1; 1IK-10.2.

- 0-4 6aToB BEICTABIIICTCS 00YJAOIIEMYCs, €CIIM MaTepual 3cce MeHee 4yeM Ha 50% COOTBETCTBYET
[1K-3.1; [IK-3.2; [IK-5.2; TIK-8.1; T1K-8.2; T1K-9.1; [1K-9.2; T1K-9.3; T1K-9.4; T1K-10.1; TTK-10.2.

METOAUYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOHIUE OTAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVMI BO BPEMS ITPOBEJIEHUA
MNPOMEXYTOUYHOM ATTECTAIIUA

CTpyKTypa 3a4eTHOr0 3aaHusA

Haumenoeanue ouyenounozo cpeocmea Maxcumanwvnoe
Koniuuecmaeo 6annoe

Oco0eHHOCTH TPYIIIBI MPOIECCOB MHUITUAIIAN 20

VYnpaBieHne Ka4ecTBOM MTPOEKTa 20

3a)j[aHl/IH, BRJIKOYAa€MbI€ B 3a4Y€THOC 3aJaHUE

Hepelteub 60NpOCOB K 3auemy.

Ucropus yripaBieHusi IpoeKTaMu.

Onpenenenre U OCHOBHbIE TOHSTUS ITPOEKTA.
Knaccudukanuys npoexTos.

CraHmapThl yIpaBJICHUS POSKTAMHU.

JKU3HEHHBIN LIMKIT TPOEKTA.

['pymmbl porieccoB ympaBieHUs] MPOSKTOM U UX COCTaB.
Oco0eHHOCTH TPYMITBI MPOIIECCOB WHUITHAIIHH.
Oco0eHHOCTH TPYMITBI MPOIECCOB TTAHUPOBAHHS.
Oco0eHHOCTH TPYIITHI MPOIIECCOB UCTIOTHEHHS.
Oco0eHHOCTH TPYIIIBI MPOIIECCOB MOHUTOPUHTA U KOHTPOJISL.
Oco0eHHOCTH TPYIIHI MPOIIECCOB 3aKPHITHSI.

Oduc ynpaBieHus: IpOEKTaMU

CoNoaRrwWdE

el
N = O
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13.
14,
15.

16.
17.
18.
19.
20.

21.

22,
23.
24,
25,
26.
217,
28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.

41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
ol.

THuIbl OpraHn3auMOHHBIX CTPYKTYP IPEATPUATHN.

3auHTEpECOBaHHbIE CTOPOHBI MTPOEKTA. MIX B3aUMOCBS3b B paMKax IMPOEKTa
Komanga npoekrta. Poin B mpoekTe, KOTOPhIE MOTYT BBINOJHSATH YJICHBI
KOMaHJ

[Ipusnaku, no kKotopbiM Kiaccuduumpyrorcss UT-nmpoexTsl.

OcnoBHble TUIIBI T T-TIpOEKTOB.

DTanbl CTPYKTYPHOTO IJIAHUPOBAHUS TIPOEKTA.

CereBoil rpaduk. Kpurnueckuit myTs.

OcCHOBHBIE CTaHAAPTBl W METOJUKH, HcHoJb3yeMbl B WMT-mpoekrax mo
pa3paboTKe IpOorpaMMHOTO 0OeCTIeUEHHUS.

[TpodeccnonanbHpie OpraHU3auyd B 00nacTH ympasiaeHus npoekramu (PMI,
IPMA, COBHET).

VYnpasnenue npoekramu B Poccun.

OcobeHHocTH TIpotieccHOM MeTononornu Agile 1 ee OCHOBHBIC TPHUHITHITHL.
VYipaBieHUe 4eT0BEYECKUMH PECYPCAMHU ITPOEKTA.

VYpaBiaeHne KOMMYHUKAIASAMU IIPOEKTA.

VYpaBieHue 3aMHTEPECOBAHHBIMY CTOPOHAMM MPOEKTA.

VYpaBiaeHue Ka4eCTBOM IPOEKTA.

VYipaBieHue puckaMu IpOEKTa.

Hepapxus pucKoB B IpoeKTe. MaTpHILIbl BEPOSITHOCTU U BO3JIEHCTBHSI.
Oo6mnactb 3Hanuil «Muxenepus tTpedosanniny SWEBOK.

Oo6mactb 3Hanul «IIpoexkrupoBanue [10» SWEBOK.

Oo6mnacts 3Hanuil «Koncrpyuposanue 110» SWEBOK.

O6nacte 3nHanuit «TectupoBanue 110» SWEBOK.

O6nacte 3nanuit «ConpoBoxaenue [10» SWEBOK.

O6nactb 3Hanui «Ynpasnenue konpurypauueit [10» SWEBOK.

O6nactsb 3Hanu# «Ynpasnenue umxenepueit [10» SWEBOK.

Oo6mnacts 3nanuit «IIponecc unxenepun [10» SWEBOK.

O6nactb 3HaHuM «Metozsl 1 nHCTpYMeHTHI nHxkeHepun [10» SWEBOK.
Oo6mnacts 3Hanuit «Kauectso I10» SWEBOK.

WNHupopmalinoHHbIE TEXHOJIOTMU U CUCTEMBI JUIsl YIIPABJICHUS TPOEKTaMU U UX
(yHKIIMOHAJIbHBIE BO3MOKHOCTH

NudopmaiimoHHbIie TPOEKTHI.

Knaccudukanus nHQopMamoOHHBIX TPOEKTOB.

Ncrounnku hopMupoBanust HHPOPMALIMOHHBIX PECYPCOB OpTraHU3ALNU
VYnpasnenue nHGOPMALIMOHHBIMU TPOEKTaMU

VYnpaBieHue pecypcamu B IPOEKTE.

CymHocTh Tpoliecca yHpaBieHUs HWHPOPMALMOHHBIMU pecypcaMH Ha
pEeANnpUATUH.

3amaun ynpaBieHUs] HHPOPMAIIMOHHBIMH PECYpcamMy Ha PeapUsITHN
OyHKIMU ypaBiIeHUs] HHPOPMAIIMOHHBIMHI peCcypcaMy Ha MPeANPUSTHH.
TexHo0rus MIaHUPOBAHMS U YIIPABJICHUS.

VYnpasneHne npoeKTamHu.

OpraHu3aiMOHHBIE ACIIEKTHI YIIPABICHUS IPOEKTAMHU.
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52,
53.
o4,
55.

Knaccudukanus npoexTos.

Otansl pa3paboTKH MPOEKTa.
Omnpenenenre pecypcoB B IPOEKTE.
[Iporpammuoe obecnedeHue  is
HIpOTPaMMBI.

yIpaBJICHUS

IIPOCKTOM.

56.
S7.
58.
59.
60.

dyHkIHOHANIBHBIC Bo3MokHOCTH MS Project.
dyHKITMOHATBHBIC BO3MOXKHOCTH Primavera.,
dyHknroHaNbHBIE Bo3MokHOCTH OpenPlan.
OyHKIMOHATBHBIE BO3MOKHOCTH SpiderProject.
YnpasieHrue IpoeKToM ¢ momobko Jira, TFS

IInaTtabIe

IToxa3zaTenn u KPpUTECPUM OCHUBAHUA IVIAHUPYECMBIX PE3yjJabTaToB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3yJabTaTOB oﬁyquI/m, IIKaJa OncHuUBaHUA

HNupuxarop
Illkaa oueHMBAHMS ®opmupyeMble 0CTILKEHHS Kpurepun YpoBennb 0CBOEHHs!
KOMIeTeHIUH OLleHHBAHUS KOMIeTeHIu i
KOMIIeTeH U

TIK-3. TIK-3.1. 3HaeT BepHO U B NMOJIHOM 00beMe: IIpoaBunyTHI
VYnpasnenue VhopaBnseT | MHCTPYMEHTBI U METOAbl  YIpaBJIECHUS
3aUHTEPECOBAHHBI| OXKUIAHUSAMU | 3aMHTEPECOBAaHHBIMU CTOPOHAMHU IIPOCKTA;
MU CTOPOHAMHU [3aMHTEPECOBAHH| TEXHOJIOIMU MEXIMYHOCTHOM U TpyNIOBOH
MIPOEKTA. BIX CTOPOH | KOMMYHMKAallUM B JEJIOBOM B3aUMOJAEHCTBUY,
TIK-5. Aramus MIPOEKTA. OCHOBBI  KOH(QUIMKTOJIOTHUH;  TEXHOJOTHU
TpeboBaHHiA. TIK-3.2. MOJATOTOBKK H MPOBEACHUS MPE3CHTAIHHT;
TIK-8. OCyIIECTBIISET | OCHOBBI YIPABJICHHUS COACPKAHUEM IPOEKTA:
Komannoo6pa30B [mHIIUEPOBaHNE| JOKyMEHTHPOBAHNE  TPEeOOBAaHHH, aHAIN3
aHMe M pa3BUTHE | 3aIpOCOB HA | MPOJAYKTa,  MOJAEpUpYEMble  COBELIAHUS,;
TepcoHana. H3MEHEHMs (B | OCHOBBI YIIpaBJICHUS N3MEHEHUSIMH;
IK-9. TOM YHUCJI€ | COBPEMEHHbIE CTaHAApThl M METOAMKU JUIs
Oprannzanus 3alpOCOB HAa | OPTaHU3alMM  YOpaBIEHUS  MpOIeccaMu
WCTIONHEHNS  |KOPPEKTHPYION]| )KU3HEHHOTO  IUKIa  MH(OPMAIMOHHBIX
paboT mpoekTa B |He JeHCTBHS, Ha| CHCTEM MpeIIPUATHS u ux
COOTBETCTBHY C |IPEIYIPERKIAI0 | JOKYMEHTHPOBAHHSA; IPABMIa OpPTraHU3AINU

MOJIy4YEHHBIM | IKe AeUCTBUS, | KoMaHael ~ WT-mpoekra u  ympaBiieHHs
TUIAHOM. Ha UCIIpaBlieHne| dyenoBeueckuMu pecypcamu UWT-mpoekra B
[1K-10. ITpoBepkalHECOOTBETCTBHH| paMKax THOKMX METOMOJOTHH pa3paboTKu ¢
peayn3anum ). UCIIOJIb30BaHUEM HanOojiee BaXKHBIX NMPAKTHK
85-100 3aIpocoB Ha IK-5.2. 9KCTPEMAJBHOTO  MPOTrPaMMHPOBaHUS U
oa/10B (GAUTEHO> W3MEHEHUE Bemmonnaser | kmroueBbIX moaxomoB Kanban u Scrum;
(Bepudukarus) B |criennduKamio | THMOBOKW coctaB komadael WT-mpoekta B
COOTBETCTBHH C |(JJOKyMEHTHPOB| COOTBETCTBUH c Pa3ITHIHBEIMI
MOTyIEeHHBIM aHue) MetofonorusaMu ynpasinenuss WT-mpoexrom;
TUIAHOM. TpeOOBaHMH K | METOZBI OpraHU3allMM B3aUMOJCHCTBHS B
VC u cornacyer| npoekTHOW rpymnme npu pabote ¢ (GUpMOii-

TpeOOBaHMS C | 3aKa34MKOM; TPYIMIBI IPOIECCOB, 00JAaCTH

3aMHTEPECOBAHH| 3HAHUM UM  TPOTpaMMHBIE  MHCTPYMEHTHI

BIMH YOpaBIEHHUS  MPOEKTAMH;  OCOOEHHOCTH

CTOpOHAMH. | IPOILECCOB  YNPABIEHHS  YEIOBEYECKHMH

IK-8.1. pecypcamy; MHCTPYMEHTBHI  NPOTPaMMHOM

QdopmupyeT | MH)KCHEpHH;  OCHOBHBIE  INOAXOABI K

KOMaH/JbI. YHIpaBJICHHUIO HU3MCHCHUAMU, YHpaBJICHUIO

[1K-8.2. Or0JDKETOM, YIPaBICHUIO pHUCKaMmu,

Omnpezenser | yrmpaBlIeHUIO pPeCypcaMH; OCHOBHBIC JTallbl

NPUHLIMIBI U | peanu3auud 1npoekTa BHenpenus HWC wu

Inpasujia Tpe60BaHI/IH K IPOCKTHBIM JOKYMEHTaM;

B3aMMO/ICHCTBY | OCHOBHBIC TIOHATHS YIPABIECHHS IPOCKTAMH;

s TIEpCOHAJIa B | OCHOBEI KOH(HUIYPalMOHHOTO  YIPaBIICHUS,

KOMaHJIE. HHCTPYMEHTBI M METOABl  KOHTPOJIS

T1K-9.1. WCTIONIHEHHSI  JIOTOBOPHBIX  00S3aTENBCTB;
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Haznavaer
YJICHOB
KOMaH/IbI
MPOCKTa Ha
BBITTOJTHCHUE
pabot o
MPOCKTY B
COOTBETCTBUH C
MOTyYCHHBIMU
IIaHAMH
MPOEKTA.
TIK-9.2.
OcymectBisieT
MOJTyYCHUE U
yIIpaBliCHHAE
HEO00XOJUMBIMU
pecypcaMu 1ist
BBIIOJTHEHHS
MpoeKTa
(BKIIFOYAsT
MaTepHajbHbIC,
HeMaTepUabHbI
¢, uHaHCOBBIC
pecypcsl, a
TaKKe
HHCTPYMEHTBI,
obopynoBaHue
U COOPY)KEHHS).
I1K-9.3.
Boimonusier
MOJTy9YCHUE
OTYETHOCTH 00
HCTIOTHEHUH OT
YIICHOB
KOMaH/IbI
MpOEeKTa Mo
¢axty
BBIITOJTHEHUSI
pabor.

OCHOBBI yIpaBiieHUsl uU3MeHeHusimu B UT-
MPOEKTE; METOJbI COXPAHEHUs IETOCTHOCTH

CHCTEMBI  IIOCJAE  WM3MEHEHHH,  METOIBI
(dhopmanmzanun rpotecca BHCCCHHS
H3MEHCHUM.

YMeeT BepHO U B I10JIHOM 00beMe:

IUVIAHUPOBAaHNE KOMMYHHKAIUI € 3aKa39HKOM
B MpOeKTax co3faHus (MoAuHKAHMU) U
Beoga MC B osKcIuTyaTaluio; yHpaBIsTh
KOMMYHHKaIlUsIMH B  MpOEKTe: 0a3oBble
HaBbIKM  yOpaBieHWsS (B TOM  YHCIe
NpOBEAEHHE  MPE3CHTAali,  IpoBeIeHHE
NIepEeTOBOPOB,  ITyOJIMYHBIE  BEICTYIUICHUSA);
JIOKa3aTeNlbHO CTPOHMTh CBOM  ITyOJIMYIHBIE
BBICTYIJIGHHS IPU  B3aUMOMACHCTBHAX C
3aKa3YUKOM U TPOBOJAMUTH  OOydeHHe
nons3oBateneil VIC; ynpaBisTh NpOEKTaMH B
obmactu UT Ha ocHOBE MOJTY4YEHHBIX IUIAHOB
NIPOEKTOB B YCIIOBUSX, KOTAAa HPOEKT HE
BEIXOMUT 32  Tpeleibl  YTBEPXKICHHBIX
nmapaMeTpoB; paboTaTk C 3almUCAMH MO
Ka4ecTBY (B TOM YHCIE C KOPPEKTUPYIOIIMMHI
JeHCTBUSMH, HpeTynpesKAatonMI
JEeHCTBUSMH, 3allpOCAMH  Ha HCIIPABICHHE
HECOOTBETCTBHH); COTTIACOBBIBATh
TpeboBanuss k HC ¢ 3anHTEpecOBaHHBIMH
CTOpOHAMU; pa3pabaTbIBaTh IUIaH
yIpaBJIeHHs YelloBeueckuMu pecypcamu UT-
NpoeKTa; pa3pabaTbiBaTh JJOKYMEHTHI IIO
(OPMHPOBAaHUIO HPOEKTHOW TIPYHIBI |
COBEpIICHCTBOBAHHIO  HABBHIKOB  YJICHOB
MPOEKTHOM TIpyMNIbl; B3aUMOAEHCTBOBAaThH C
YIeHAMHU MPOEKTHOH KOMaHIbI B
COOTBETCTBHUH C TpeOOBAaHMSAMHU CTaHIAPTOB
yOpaBleHHs  TPOEKTaMH, B T.4. B
cooTBeTcTBUM ¢ ocobenHocTsimu  Agile;
¢dopmupoBaTh  TpeOOBaHHSA K  COCTaBY
NPOEKTHOW KOMaH/Ibl M Ha3HAyaTh ¢ YWICHOB
Ha  BBINOJHEHHE pPaboT MO  IPOEKTY;
pacipenensTe paboThl ¥ KOHTPOIUPOBATh UX
BBINIOJTHEHNE;  paclpefensiTb paboTsl n
BBIIICTATH pecypcsl, KOHTPOJIMPOBATh
WCTIONIHEHNE TIOPYYEHWH MJISI BBITOIHEHHS
NPOEKTa; WCIIONb30BaTh HH(OPMAIIOHHBIE
TexHosoruu Juisi ynpasienus UT-npoexramn
B 4YacTh pa3paborku 6GasoBoro miaHa WT-
NPOEKTa ¥ OTCIICKUBAHHS €0 BBINOIHEHUS;
(hopMHpOBaTh TEPEUCHb 3aUHTEPECOBAHHBIX
quy WUT-npoexkta u  ympaBisiTh UMM C
HCTIONb30BaHUEM MH()OPMAIIMOHHBIX
TEXHOJIOTHil; pa3pabaThIBaTh JOKYMEHTAIHIO,
HeoOXxoqumyto i ympasnenuss  UT-
NPOEKTaMH IO pPa3paboTKe, BHEAPCHHIO H
COIIPOBOXICHUIO UC; pa3pabaTbIBaTh
JOKYMEHTBI 1O BhIMONHeHUIo pabor B UT-
MIPOEKTE B 3aBHCHMOCTH OT HCIIOJIB3YyeMOMH
Merofonorun  ympasieHns W T-mpoexrom;
TIPOBOUTH HEepPErOBOPEL; CpaBHHBATh
(akTHUeCcKOe  WCIIONHEHHE  IPOeKTa  C
IUIaHaMH paboT 10 MpOoeKTy; paborats ¢
3alucsIMU  TI0 Ka4E€CTBY (B TOM YHUCIIC
BBINOJIHATE  KOPPEKTUPYIOLIME  JEHCTBHA,
NpenynpeKatonue IeHCTBUs, 3alpochl Ha
UCTIPaBJICHUE HECOOTBETCTBUH);
HACHTU(DUIIPOBATH KOH(UTYpaIuu u
OCYIIECTBIISITh KOHTPOJIb HaJ W3MEHECHHSIMH
MaTepHaJoB B JJIEMEHTH; pa3pabaTeBaTh
JIOKyMEHTHI II0 YNPaBIEHHIO KAa4eCTBOM U
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puckamu B UT-nmpoekre ¢ HCIOIB30BaHUEM
MH(QOPMAIIMOHHBIX TEXHOJOIUH; paboTath C
3aMUCsMU TI0 KadyecTBy (B TOM 4UHCIE C

KOPPEKTUPYIOINUMU JEeHCTBUSAMH,
MpeaynpexIaloIMU JEHCTBUSAMHU,
3arpocaMu Ha HCIIpaBlIeHUE
HECOOTBETCTBHI); MPOBOJUTH
CHCTEMaTUYECKUI yueT W3MEHEHHH,

BHOCHMBIX Pa3pabOTUMKaMH B MPOTrpaMMHBIN
NMPOXYKT B TPOIECCE €0 CO3/aHHus;
MIPOBOAUTH MOHUTOPHHT M KOHTPOJb pPaboT
IIpoeKTa B paMKax Mpolecca YIpaBICHUSI
HHTeTpaIyen MPOEKTA; MIPOBOJIUTH
HWHTETPUPOBAHHBI KOHTPOJIb HM3MEHEHHWH B
paMKax Iporecca yImpaBJIeHHS HHTerpanueit
MIPOEKTA.

IK-3.
VYnpasneHue
3anHTEPECOBAHHBI
MH CTOPOHAMH
MPOEKTA.
I1K-5. Ananus
TpeOOBaHHH.
TIK-8.
Komannoo6pazos
aHHE U pa3BUTHE
HepcoHaa.
IK-9.
Opranuszanus
HCTIOJHEHUS
pabot npoekra B
COOTBETCTBUH C

IK-3.1.
Vmpasnser
OXKHUJTAHUSIMHI
3aUHTEpECOBaHH|
BIX CTOPOH
IIPOEKTA.
TIK-3.2.
OcymiecTBisieT
WHUILMAPOBAHNE
3aIpoCOB Ha
n3MeHeHus (B
TOM YHCIIe
3alpoCOB Ha
KOPPEKTHPYIOLI
He ICUCTBUS, Ha
HpeIynpesKaaro

3HaeT ¢ He3HAYUTeJIbHbIMHU 3aMeYaHUSIMHU:
HHCTPYMEHTBI U METOABl  YIpaBJICHHUS
3aUHTEPECOBAHHBIMY CTOPOHAMM IIPOEKTa;
TEXHOJOTMU MEXIMYHOCTHOM U TpyNIOBOH
KOMMYHMKAallUM B JEJIOBOM B3aUMOJEHCTBUU,
OCHOBBl  KOH(IMKTOJIOTHH;  TEXHOJOTUH
MOATOTOBKM M MPOBEACHMS IPE3CHTAIHH;
OCHOBBI YIPABICHUS COACPKAHUEM IIPOEKTa:
JOKyMEHTHPOBAaHHE TpeOOBaHHH, aHAIN3
MPOIYKTa,  MOJEpPHpPYEMbIE  COBEIIAHHS;
OCHOBBI yIpaBICHUS N3MEHEHUSIMH;
COBpPEMEHHBbIE CTaHAApThl M METOAMKU Ul
OpraHu3allud  yIOpaBICHUS  IpoleccaMu
JKM3HEHHOTO  [HUKJIa  MH(OPMAaIIMOHHBIX
CHCTEM HpeAIPUATHS u ux
JOKyMEHTHPOBAHUS; MpaBHIa OpPraHH3aIHN

MOJIyYEHHBIM | IKe AEeUCTBUS, | KoMaHasl ~ WT-mpoekra u  ympaBiieHHUs
MJIAHOM. Ha UCIIpaBlIeHUe| yenoBeueckumMu pecypcamu HWT-mpoekra B
[1K-10. ITpoBepkalHECOOTBETCTBHH| paMKax THOKMX METOMOJOTHH pa3paboTKu C
peanuzanuu ). HCIIONIb30BaHNEM HanboJiee BaXKHBIX IMPAKTUK
3anpocoB Ha IK-5.2. 9KCTPEMAJBHOTO  MPOTrPaMMHPOBaHUS U
N3MEHEHUE Bemonnasier | kimoueBslx moxaxonoB  Kanban u Scrum;
(Bepudukarys) B |crienuUKaImo| TAIIOBOM coctaB komaHael WT-mpoekra B
COOTBETCTBHH C |(JJOKyMEHTHPOB| COOTBETCTBUH c Pa3ITHIHBIMI
MOTyIeHHBIM aHue) MetofonorusaMu ynpasinenus WT-mpoexrom;
70-84 TIJIAHOM. TpeOoBaHMIl K | METOABI OpPraHW3AIMM B3aUMOJCHCTBUS B
0asnioB «324TEHO» HUC u cornacyer| mpoekTHOW rpymmne npu pabore ¢ HUpMOii-
TpeOOBaHMs C | 3aKa34MKOM; TPYIIBI MPOLECCOB, 00JacTH
3aUHTEPECOBAHH| 3HAHUH M IPOTPAMMHBIE  MHCTPYMEHTBHI
BIMH yIOpaBIeHHUS]  HPOEKTaMH;  OCOOEHHOCTH
CTOpPOHAMH. | IPOLECCOB  YNpPaBIEHHS  YEIOBEYECKHMH
IK-8.1. pecypcamy; HWHCTPYMEHTBHl  ITPOTPaMMHOM
QopmupyeT | HH)KCHEpHH;  OCHOBHBIE  IMOAXOABI K
KOMAaH/IbI. YIPaBIECHHUIO W3MEHEHMSIMH, YIPABICHUIO
[1K-8.2. OFOIKETOM, YIPaBICHUAIO pHUCKaMH,
Omnpenenser | yrmpaBlIeHUIO pPECypcaMH; OCHOBHBIC JTallbl
MIPUHLMIBI U | peanu3anuu  npoekrta BHenapenuss HC wu
Inpasujia Tpe6OBaHI/IH K HIPOCKTHBIM JTOKYMEHTaM;
BSaI/IMOﬂCP’ICTBI/I OCHOBHBIC TNOHATHUA YIIPABJICHUSA IPOCKTaAMMU;
s TIEpCOHAJIa B | OCHOBEI KOH(HUIYPalMOHHOTO YIPABIICHHUS,
KOMaHJIE. HHCTPYMEHTBI M METOABl  KOHTPOJIS
IK-9.1. WCTIONIHEHHSI  JIOTOBOPHBIX  O0SI3aTENBCTB;
Ha3nawyaer | ocHOBbI ympaBieHusi u3meHeHusimu B UT-
YJICHOB MPOCKTE; METOAbI COXPAaHCHHA LEIOCTHOCTH
KOMaH /bl CUCTEMBI IocJie HSMeHCHMﬁ, METO/AbI
npoekTa Ha | opManHM3auu nporecca BHECCHUSI
BBITTIOJTHECHHUE U3MECHCHUH.

pabot o Ymeer c He3HAYHTETbHBIMH

IPOEKTY B | 3aMeYaHUSIMHU:
COOTBETCTBHH C| INTAHUPOBAHHE KOMMYHHKAIUH C 3aKa3IHKOM
MONYyYeHHBIMH | B TIPOEKTaxX CO3JaHus (Moxudukanum) W
IJIaHaMHu Beoga MC B oKCmIyaTaluio; YNpaBiaTh
IPOEKTA. KOMMYHHKAlIMsIMA B TIpoekTe:  06a30Bble

IToBbImeHHbIH
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I1K-9.2.
OcymecTBisieT
MOJIy4eHUe U
yIIpaBliCHHAE
HEOOXOIIMBIMU
pecypcaMu ISt
BBIITOJTHEHUS
MIPOEKTa
(BriTFOUAs
MaTepHajbHEIE,
HeMaTepHaIbHbI
¢, uHaHCOBEIC
pecypcHl, a
TaKxKe
WHCTPYMCHTHI,
obopyznoBaHue
U COOPY)KEHHS).
I1K-9.3.
Brinonuser
TIOJTy4eHUE
OTYETHOCTH 00
HCIIOJIHEHHUH OT
YJICHOB
KOMaH IbI
MIPOEKTa 10
baxty
BBIITOJTHEHUS
pabor.

HaBBIKM  yOpaBieHHs (B TOM  YHCIE
NpPOBEICHNE  TPE3EHTAlUi,  MpPOBEIEHUE
[IEPEroBOpOB, IYOJMYHBIE BBICTYIUICHUS);
JIOKa3aTeNlbHO CTPOMTh CBOM  ITyOJIMYIHBIE
BEICTYIUIGHHS TP B3aHMOJCHCTBHSAX C
3aKa3YUKOM W IPOBOJWUTH  oOydeHHe
nonb3osareneid C; ynpapiasaTe OIpoeKTaMu B
obmactu UT Ha ocHOBE MOJTY4YEHHBIX IUIAHOB
MIPOEKTOB B YCIIOBUSX, KOTAAa MPOEKT He
BBIXOAUT 32  Tpefenbl  YTBEPXKICHHBIX
nmapaMeTpoB; paboTaTh C 3alMUCAMH IO
Ka4ecTBY (B TOM UYHCJIE ¢ KOPPEKTUPYIOIUMU
JeHCTBUSMH, HpeTynpesKAAIOIIMI
JNEHCTBUSIMH, 3allpOCaMH  Ha HCIIPaBICHHE
HECOOTBETCTBHH); COTJIACOBBIBATh
TpeboBanuss k HC ¢ 3auHTEpecOBaHHBIMH
CTOpOHAMU; pa3pabaTbIBaTh 1Al
yIpaBJeHusl yesnoBedueckuMu pecypcamu UT-
MPOEKTa; pa3pabaTbiBaTh JOKYMEHTHI IIO
(OPMHPOBAaHUIO  HPOEKTHOW TIPYHIBl |
COBEpIICHCTBOBAHHIO  HABBHIKOB  YJICHOB
MIPOEKTHOH TPYNIIBI; B3aMMOJAEHCTBOBATH C
YIIeHaMU MPOEKTHOH KOMaHIbI B
COOTBETCTBUH C TpeOOBAaHMSIMHU CTaHIApTOB
yOpaBleHHs  TPOeKTaMH, B T.4. B
COOTBETCTBHH ¢ ocoOeHHOCTsIMH  Agile;
¢opmupoBaTh  TpeOOBaHHS K  COCTaBY
MIPOEKTHOM KOMaHABI ¥ Ha3HA4aTh €€ YICHOB
Ha BBHIIOJHEHHWE pabOT IO  IPOEKTY;
pacrpenensts paboThl H KOHTPOIUPOBATh UX
BEIIIOJIHEHUE;  paclpefesisiTh  paboTel ¢
BBIIICTIATH pecypchl, KOHTPOJIMPOBATh
HCTIOJIHEHNE TIOPYYEHHWH ATl BBINOIHEHHS
MIPOEKTa; HCIONIb30BaTh HH(GOPMANUOHHbIE
TexHosoruu i ynpasienus UT-npoexramu
B yacTH paspaborku OazoBoro miana WT-
NPOEKTa ¥ OTCIICKUBAHHS €0 BBINOIHEHUS;
(dopMHpOBaTh TEpeueHb 3aMHTEPECOBAHHBIX
mun UT-npoekta M ympaBisTh HUMH C
HCIIOJIb30BaHUEM MH(OPMAIIMOHHBIX
TEXHOJIOTHIf; pa3pabaThIBaTh JOKYMEHTAIIHIO,
HeoOXomuMyro  ans  ympasnenums — UT-
MPOEKTaMH MO pa3pabOTKe, BHEAPEHUIO U
COIIPOBOXKICHHIO nc; pa3pabarsiBaTh
JOKYMEHTBI 10 BBIMONHeHuto pabor B UT-
NPOEKTe B 3aBHCHMOCTH OT HCIOJB3yeMOil
Meronoyiornd  ynpasienus UT-mpoekrom;
HPOBOJHUTH MepPEeroBOPEI; CpaBHUBATh
(akTHUeCKOE  WCIONHEHHE  TPOEKTa  C
IUTaHaMH PaboOT 1O TPOEKTy; padoTaTth ¢
3aMUCsIMH  TI0  KadecTBY (B TOM dUHCIe
BBIMOJHATE  KOPPEKTHPYIOIKEe  IEHCTBHSA,
NpeIynpeKIatonIue IeHCTBUS, 3alpochkl Ha
UCTIPaBJICHUE HECOOTBETCTBUH);
UJICHTH()UIIIPOBATD KOH(purypanun u
OCYIIECTBIISITH KOHTPOJIb HajJ W3MEHEHHSIMH
MaTepHaJoB B JJIEMEHTH; pa3pabaTeBaTh
JOKYMEHTHI II0 YIPaBIEHHIO KAadeCTBOM U
puckamn B HUT-mpoekte ¢ HCIOIB30BaHUEM
MH(OPMAIIMOHHBIX TEXHOJIOTHH; paboTarh ¢
3aMUCSMH TI0 KadecTBy (B TOM 4UHCIE C

KOPPEKTUPYIOLIMMHU JIEeUCTBUAMH,
IpeAyNpeKAAIOIUMH JIEeUCTBUAMH,
3arpocamu Ha UCTIpaBJICHUE
HECOOTBETCTBUH); MIPOBOJIUTH
CUCTEMaTHYECKUI yuér U3MEHEHHH,

BHOCHMBIX Pa3pabOTUMKaMH B MPOTPaMMHBIN
NMPOXYKT B TIPOIlECCe  ero  CO3/aHus;
MIPOBOJUTH MOHUTOPHHI M KOHTPOJb pPabdoT
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NpoeKkTa B paMKaxX IIpoIiecca YHpaBIEeHHs
HHTerpanuen MPOEKTa; MPOBOJIUTH
UHTETPUPOBAHHBIM KOHTPOJb W3MEHEHMH B
paMKax Ipolecca yNpaBlICHUS HHTErpanuei
MIPOCKTA.

50 -69
oasioB

«3aYTECHO»

IK-3.
YnpasneHue
3aMHTEPECOBAHHBI
MM CTOPOHAMHU
HpOEKTa.
TIK-5. Ananus
TpeOOoBaHMH.
TIK-8.
Komannoobpazor
aHHUE U pa3BUTHUE
HepcoHana.
IK-9.
OpraHu3zanus
HCIIONTHEHHUS
paboT npoekTa B
COOTBETCTBUH C
HOJTy4CHHBIM
IUIAHOM.
ITK-10. ITpoBepka
pean3anum
3aIpocoB Ha
N3MEHEHHE
(Bepudukarnys) B
COOTBETCTBUH C
HOJTy4CHHBIM
IUIAHOM.

IK-3.1.
VYmpasnser
OXKHUJIAHUSIMHA
3aWHTEpECOBaHH|
BIX CTOPOH
MPOEKTA.
TIK-3.2.
OcymecTBisieT
WHUIUIPOBAHUC
3aIpoCoB Ha
HU3MeHeHUsI (B
TOM YHCIIC
3aIlpoOCoB Ha
KOPPEKTHUPYIOII
W€ IEUCTBUS, Ha
MIpeyTIPEKIAL0
mye ACHCTBUS,
Ha HCIPABICHIE
HECOOTBETCTBUI

).
TIK-5.2.
Boimonusier
crienupUKaIuo
(moKyMEHTHPOB
aHue)
TpeGoBaHHH K
NC u cormacyer
TpeOOBaHHSA C
3aMHTEpECOBAaHH
BIMH
CTOpOHAMH.
IK-8.1.
Dopmupyer
KOMAaH/IbI.
I1K-8.2.
Omnpenensier
TIPUHIUITBL 1
npaBuiIa
B3aUMOJEHCTBU
s IepCOHasIa B
KOMaHJIe.
IK-9.1.
Haznauaer
YIICHOB
KOMaH/IbI
MIPOeKTa Ha
BBITIOJTHEHHUE
pabort o
HPOEKTY B
COOTBETCTBHH C
MOTyYeHHBIMI
TUTAaHAMH
MPOEKTA.
IK-9.2.
OcymecTBisieT
HOJTydeHHe U
yIpaBlieHHe
HEOO0XOAUMBIMH
pecypcaMu ISt
BBITIOJTHEHHS
TIPOEKTa
(BrITFOUAST
MaTCpUaJIbHBIC,

HEMATCPHUAJIbHBI

3HaeT Ha 0230BOM YPOBHE, ¢ OIUIMOKAMM:

HHCTPYMEHTBI WM METOABl  YIpaBJICHUS
3aUHTEPECOBAaHHBIMU CTOPOHAMHU TPOEKTa;
TEXHOJIOTUH MEXIMYHOCTHOM M TIpYNIOBON
KOMMYHHKAI[U{ B JEJTOBOM B3aMMOJCHCTBUH,
OCHOBBl  KOH(IMKTOJIOTHH;  TEXHOJIOTUH
MOJTOTOBKM M TPOBEACHMS IPE3CHTAIHNH;
OCHOBBI YIIPABICHUS COJICP)KAaHUEM IIPOEKTa:
JOKyMEHTHPOBaHHE TpeOOBaHHH, aHAIN3
MPOJIYKTa,  MOJEpPHpPYEMBbIE  COBEIIAHHS;
OCHOBBI yIIpaBICHUS U3MEHEHHSAMH;
COBPEMEHHBIE CTAHIAPTHl U METOJHMKU IS
OpraHu3allil  yIOpaBIeHUS  MHpoLeccaMu
JKM3HEHHOTO  [UKJIa  MH(OPMAIMOHHBIX
CHCTEM HpeIPHUSTHS u ux
JNOKYMEHTHPOBAHUS; MpaBWIa OpraHH3aIiN
komaHngsl  UT-mpoekta ®  ympaBieHHsS
yenoBeueckuMu pecypcamu UT-mpoekra B
pamMKax THOKHX METOIOJOTHUH pPa3pabOTKH C
HCTIONBb30BaHUEM Hanboliee BaXKHBIX MPAKTUK
9KCTPEMATBHOTO  MPOTPaMMHPOBaHUS U
KIIIOYEeBBIX TogaxomoB Kanban u  Scrum;
TUNOBOH coctaB KkoMaHnael HWT-mpoekra B
COOTBETCTBUH c Pa3IMYHBIMI
MetofonorusiMu ynpasienus WT-npoexrom;
METOABl OpPTaHM3AIUH B3aHMOJICHCTBHA B
MPOEKTHOM Tpymnme npu pabore ¢ upMmoi-

3aKa34UKOM; TPYNIBI IPOIECCOB, 00IACTH
3HAaHMH W TpOrpaMMHBIE  HMHCTPYMEHTHI
YIOpaBIeHUS]  HPOSKTaMH; 0COOCHHOCTH
NIPOLIECCOB  YNPABJICHHUA  YEJIOBEUECKUMHU
pecypcamMu;  HMHCTPYMEHTBl  IPOrPaMMHOU
HHXXEHEePHH; OCHOBHBIE  MOIXOABI K
YIPaBIECHHUIO HM3MEHEHMSIMH, YIPABICHUIO
OI0/KETOM, YIIPaBICHAIO pHCcKaMu,
YIPaBICHHUIO PECYpCaMH; OCHOBHBIE 3TaIlbl

peamm3anmu  mpoekra BHeapernss HWC u
TpeOoBaHMsI K TIPOSKTHBIM JOKYMEHTaM;
OCHOBHBIE TOHSTUS YNPaBICHUS IPOEKTaAMHU;
OCHOBBI KOH(UTYPAIlMOHHOTO YIIPABIICHUS;
UHCTPYMEHTBI M METOAbl  KOHTPOJIA
UCIIOJIHEHUsI  JIOTOBOPHBIX  00sI3aTeJIbCTB;
OCHOBBI yIpaBiieHUs u3MeHeHusimu B UT-
MIPOEKTE; METOABI COXPAHEHMS LENOCTHOCTH

CHCTEMBI ~ TOCJAC  HM3MEHEHHH,  METOMBI
(hopmanmzanun mporiecca BHECEHHS
W3MEHEHHIA.

YMmeeT Ha 56230BOM YpOBHE, ¢ OIIUOKAMMU:

IUITAaHUPOBaHHE KOMMYHHUKAIHUIT C 3aKa3uUKOM
B IpOeKTax co3laHus (MOAM(HKAIMHU) H
Beoga MC B IKcIuTyaTaluio; yHpaBisITh
KOMMYHHKaI[UsIMH B  TpOEKTe: 0a3oBbIe
HaBBHIKM  yOpaBieHHs (B TOM  9HCIE
NPOBEACHHE  MPE3CHTAlUi,  IpOBEIECHHE
[IEpEroBOpoOB, IyOJMYHbIE BBICTYIUICHUS);
JO0Ka3aTCJIbHO CTPOUTH CBOHU l'[y6J'lI/I‘lH]>Ie
BBICTYIUICHUSA npu B3aI/IMO}161\;ICTBI/I$[X C
3aKa34YMKOM 154 MpOBOJAUTH 06yl[e1-me
nonp3oBarenedt MC; ynpaBisiTe MpoeKTamMu B
obmactu T Ha OCHOBE MOIYYEHHBIX TUIAHOB
NIPOEKTOB B YCIIOBUSX, KOTAA MPOEKT HE
BEIXOAUT 32  TpeAelbl  YTBEPXKICHHBIX
napaMeTpoB; paboTaTh C 3alHUCAMU IO
KauecTBY (B TOM YHCIIE C KOPPEKTHPYIOLIMMH

ba3zoBblii
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e, unaHcoBbIE
pecypcsl, a
TaKxKe
HHCTPYMEHTEI,
obopynoBaHue
U COOPY>KEHHS).
T1K-9.3.
Boinonuser
MOJTy4eHHe
OTYETHOCTH 00
HCTIOJIHEHUH OT
YJICHOB
KOMaH/IbI
IIpoeKTa 1o
baxty
BBIITOJTHEHUS
pabor.

JNEeNCTBUAMH, IpeTynpeKAalonIMI
JNEeHCTBUSMH, 3allpOCaMH Ha MHCIIPaBIECHHE
HECOOTBETCTBUH); COTJIaCOBBIBATh
tpeboBanuss k VC c¢ 3amHTepecOBaHHBIMU
CTOpPOHAMU; pa3pabarbIBaTh TUTaH
yHpaBleHUs yeraoBeueckuMu pecypcamu MUT-
NpoeKTa; pa3pabaTbiBaTh JOKYMEHTHI IIO
(OpPMHpPOBAaHUIO MPOEKTHOW TIpYyHNBl H
COBEPILICHCTBOBAHUIO ~ HABBIKOB  UJICHOB
MPOEKTHOM TIpyMNIbl; B3aUMOAEHCTBOBAaThH C
YIeHAMU MPOEKTHOM KOMaHIbI B
COOTBETCTBHUH C TpeOOBAaHMSIMH CTaHIApTOB
yOpaBlI€HHUs  MpOeKTaMH, B T.4. B
cootBercTBUM ¢ ocobenHocTsimu  Agile;
¢dopmupoBath  TpeOoBaHHS K  COCTaBYy
MIPOEKTHOM KOMaHMbl U Ha3HA4aTh €€ 4JICHOB
Ha  BBHIOJHEHHWE pPabOT 1O  MPOEKTY;
pacipenensaTe paboThl 1 KOHTPOIUPOBATh UX
BBIMIOJIHEHUE;  paclpefensaTh paboTel H
BBIIICJIATh pecypcsl, KOHTPOJIHUPOBATh
KCIIOJIHCHUE MOPYYEHUHM M BBINOIHEHUS
MIPOEKTa; HCIIONb30BaTh HH(POPMAIMOHHEIE
TexXHoJoruu anst ynpasienus UT-npoexramu
B 4YacTu pa3pabotrku OazoBoro miana WT-
MPOEKTa U OTCIEKUBAHUS €r0 BHINOIHCHUS,;
(opMHpOBaTh TNEPEUCHb 3aUHTEPECOBAHHBIX
mun UT-mpoexkta u  ynpaBiasiTh HUMH €
HCTIONb30BaHUEM UH()OPMAIIMOHHBIX
TEXHOJIOTHI1; pa3pabaThIBaTh JOKYMEHTAIHIO,
HeoOXomuMyto 1t ynpaeienus — UT-
MPOEKTaMH MO pa3pabOoTKe, BHEAPCHUIO W
COIIPOBOXICHUIO Nc; pa3pabatbIBaTh
JIOKYMEHTHI TI0 BBIOJHEHUIO pador B UT-
MIPOEKTE B 3aBHCHMOCTH OT HCIIOIB3yEeMOH
meronosoruu  ynpasinenuss MUT-npoexTom;
MIPOBOIUTH HEePErOBOPEI; CpaBHUBATh
(daxkTHueckoe  WCIIONHEHHE  IPOeKTa  C
IaHaMp paboT 10 TPOEeKTy; paboTaTh C
3alUCSIMU IO  KayecTBy (B TOM 4uCIe
BBIIIOJIHATE ~ KOPPEKTUpYIOIIUE  JeHCTBUS,
TIPeAyIpPEeKAAIONINe JeHCTBHSA, 3ampochl Ha
HCTIpaBIICHHE HECOOTBETCTBH);
HACHTU(PUIIIPOBATH KOH(UTYpaIuu u
OCYIIECTBIISATh KOHTPOJNb HaJ M3MEHECHHAMH
MaTepHaNoB B DIEMEHTHI, pa3pabaThIBaTh
JIOKYMEHTBl IO YINPaBJICHHIO KaueCTBOM MU
puckamu B UT-npoekre ¢ MCHOIb30BaHHEM
MH(OPMAIMOHHBIX TEXHOJOTHIl; paboTaTh C
3aMUCSAMH TI0 KadecTBy (B TOM dUHCIE C
KOPPEKTHPYIOIINMH JeHCTBUAMH,
TIPeAyTPEKAAIOIIIMHI JeHCTBUAMH,
3ampocaMu Ha HCTIpaBIICHNE
HECOOTBETCTBUI); IIPOBOJIUTH
CUCTEMAaTHUYECKUI yuér U3MEHEHUH,
BHOCHMBIX Pa3paOOTUMKaMH B IMPOTPaMMHBIN
IOPOLYKT B MpOLleCCe  €ro  CO3JaHHus;
MIPOBOIUTH MOHUTOPHHT M KOHTPOIb PadoT
MpoeKTa B paMKax Mpolecca YIpaBICHUS
HHTETparuen MPOEKTa; MIPOBOJIUTH
HMHTETPUPOBAHHBI KOHTPOJIb HM3MEHEHHH B
paMKax Ipolecca yIMpaBJICHUS HHTerpanueit
MPOEKTA.

MeHee 50
oassI0B

«HE 3aYTCHO»

[1K-3.
VYnpasnenue
3aUHTEPECOBAHHBI
MH CTOPOHaMHI
MPOEKTA.
[1K-5. Ananus
TpeOOoBaHUIA.

[K-3.1.
VYopasnser
OKHUJJAHUSIMHI
3aHHTEepEeCOBaHH
BIX CTOPOH

TMPOEKTa.
I1K-3.2.

He 3HaeT Ha 6a30BOM YpoBHE:

UHCTPYMECHTBI n MCETOABI YIipaBJICHU
3aUHTCPECOBAHHBIMU CTOPOHAMM IIPOCKTA,
TEXHOJIOTHH MEXKINYHOCTHOH H prHHOBOfI
KOMMYHHKaIlMU B JE€JIOBOM BSaPIMOIIeﬁCTBHPI,
OCHOBBI KOH(bHMKTOHOFMM; TEXHOJIOTHH
NMOATOTOBKM W HPOBECACHUA npe3eHTaum”1;

Komnerenuuu ne
copmMupoBaHbl
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IK-8.
Komanznoo6pa3zos
aHUE U pa3BUTHE

HepcoHaa.
TIK-9.
Opranuszanus
HCTIOJHCHUS
pabot npoekra B
COOTBETCTBUH C
MOTy4YEeHHBIM
TUIAHOM.
[1K-10. ITpoepka
peanu3anuu
3aIpocoB Ha
N3MEHEHHE
(Bepudukarys) B
COOTBETCTBUH C
MOTy4YEeHHBIM
TUIAHOM.

OcymecTBisieT
MHULUHIPOBAHHUE
3aIIpoOCOB Ha
n3MeHeHus (B
TOM UHUCIIe
3apoCoOB Ha
KOPPEKTHUPYIOII
He ICUCTBUS, Ha
MpeaynpeKaato
IHe ICUCTBUA,
Ha UCIpaBJICHHE
HECOOTBETCTBUI

).
TIK-5.2.
Brinonusier
crenupuKanuio
(OKYMEHTHPOB
aHue)
TpeOOBaHMI K
NC u cornacyer
TpeOoBaHMs C
3auHTEepecOBaHH
BIMHU
CTOpOHAMH.
TIK-8.1.
dopmupyer
KOMaH/IbI.
TIK-8.2.
Omnpenenser
TIPUHIIMITBL
IIpaBUiIa
B3aMMO/ICHCTBU
s IepcoHaa B
KOMaHJIe.
TIK-9.1.
Haznagaer
YJICHOB
KOMaH/IbI
MIpOeKTa Ha
BBITIOJTHEHHUE
pabot o
MIPOEKTY B
COOTBETCTBHH C
MOJTyY€HHBIMH
TUIaHAMH
MPOEKTA.
I1K-9.2.
OcymecTBisier
MONTy4eHUE U
yIpaBlIeHIEe
HE0O0XO0JUMBIMU
pecypcaMu IS
BBIITOJTHEHUSI
HPOEKTa
(BruTIOHAs
MaTC€pUaJIbHBIC,
HeMaTepHaIbHbI
e, unaHCOBEIE
pecypcsl, a
TaKxKe
HWHCTPYMEHTHI,
o0opyznoBaHue
1 COOPYKEHUS).
I1K-9.3.
Beimonuser
MOJTy9YeHHUE
OTYETHOCTH 00
HCTIOJTHEHUH OT
YJICHOB

OCHOBBI YIPABICHUS COAEPKAHUEM IIPOEKTA:
JOKyMEHTHpOBaHHE TpeOOBaHHH, aHAIU3
NpPOJyKTa,  MOJEPUPYEMBIE  COBEILAHUS;
OCHOBBI yIpaBICHUS U3MEHEHUSIMU;
COBPEMEHHBIC CTAaHAApThl M METOAUKU JUIs
OpraHu3allud  yIOpaBICHUS  IpoLEecCcaMu
JKM3HEHHOTO  [UKJIa  MH()OPMAIMOHHBIX
CHCTEM HpeANpPHUATHS u ux
JOKYMEHTHPOBAHUS; MpaBUIa OpPraHH3aLUU
koMaHapl  UT-npoexkta wu  ympaBieHus
yesnoBeueckuMu pecypcamu UT-mpoekra B
paMKax THOKMX METOIOJIOTHH pa3paboTKH ¢
HCTIONIb30BaHNEM HanOoJiee BaXKHBIX IPAKTHK
JKCTPEMaJbHOIO  NPOrpaMMHUPOBAHUS U
KIIIOYEeBBIX Toaxoa0B Kanban u  Scrum;
TUNOBOM coctaB KomaHasl MT-npoekra B
COOTBETCTBUH c Pa3THYHBIMI
MeronosorusimMu  ynpasiaenus MT-npoexTom;
METOJBl OpTaHM3alMM B3aUMOJICHCTBHA B
MIPOEKTHOH Tpymmne mnpu padore ¢ Gupmoii-
3aKa34YUKOM; TPYIIBI IPOIECCOB, 00JaCTH

3HAaHHH W TpPOrpaMMHBIE  HWHCTPYMEHTHI
YIOpaBIEHHUS  HPOEKTaMH;  OCOOEHHOCTH
NIPOLIECCOB  YNPABICHUS  YeJIOBEYSCKHUMHU
pecypcamMu; HHCTPYMEHTHl ~ IPOTPaMMHON
WHKCHEPHH;  OCHOBHBIE  MOAXOABI K

YIPaBIEHHUIO HM3MEHEHUSIMH, YIPaBICHUIO
OI0/KETOM, YIIPaBIECHUIO pHUCKamH,
YIPaBICHUIO PECypcaMy; OCHOBHBIE 3Tallbl
peanuzanuu  npoekra BHenapenuss HC wu
TpeOoBaHHs K TIPOSKTHBIM JOKYMEHTaM;
OCHOBHBIE TOHSTUS YIPABICHUS IPOCKTaAMHU;
OCHOBBI KOH()UTYPAI[MOHHOTO YIIPaBICHUS,
HHCTPYMEHTBI M METOABl  KOHTPOJSA
HCTIOJIHEHUSI ~ JOTOBOPHBIX  00S3aTEINIbCTB;
OCHOBBI yIpaBiieHUsl u3MeHeHusimu B UT-
MPOEKTEe; METOJbl COXPAHEHUs LEJIOCTHOCTU

CHCTEMBI  [OCJIE  HM3MEHEHHWH,  METOIbI
(dhopmanuzanum npoiiecca BHCCCHHUS
WU3MEHEHHH.

He ymeeT Ha 62a30BOM ypoBHe:

IUIAHUPOBAaHWE KOMMYHHUKAIHMI C 3aKa34UKOM
B TMPOEKTaXx co3maHus (Mogudukanum) u
Beoga MC B OKCIUTyaTalMio; yHpaBiATh

KOMMYHUKaUAMH B TIIPOCKTE: 6a3oBbIe
HaBBIKHA yrpaBJi€HUA (B TOM qucie
IMpOBEACHUEC HpeBeHTaL{Hﬁ, IMPOBEACHUE

MEPEeroBOpoB, IMYyOJMYHbIE BBICTYIUICHUS);
JIOKa3aTelbHO CTPOHMTh CBOM ITyOJIMIHBIE
BEICTYIIGHHS ~IIPM  B3aUMOJACHCTBHAX C
3aKa3YUKOM W TPOBOJAWTH  OOydeHHe
nonb3oBateneid VIC; yrmpaBisiTe MpOEKTaMH B
obnact UT Ha OCHOBE MOJYYEHHBIX IUIAHOB
IIPOEKTOB B YCJIOBHUIX, KOTZa IIPOEKT He
BBIXOIUT 3a Npeacibl YTBEPKACHHBIX
napaMeTpoB; paboTaTh C 3alHUCAMH IO
Ka4ecTBY (B TOM UYHCIE ¢ KOPPEKTUPYIOIIIMHI
JeHCTBUSAMY, HpeTynpeKAAIOIIMI
NEeHCTBUSIMH, 3allpOCaMH  Ha HCIIPABICHHE
HECOOTBETCTBHHA); COTJIACOBBIBATh
tpeboBanuss k VC c¢ 3amHTEpecOBaHHBIMU
CTOPOHAMU; pa3pabaTbiBaTh iaH
yHpaBJIeHHsl YeJoBedeckuMu pecypcamu MT-
NpoeKTa; pas3pabarbiBaTh JOKYMEHTHI IO
(OpPMHUpPOBaHUIO  NPOEKTHOW TIPYHNBI |
COBEpIICHCTBOBAHWIO  HABBHIKOB  WICHOB
MIPOEKTHOH TPYMIIBI;, B3aMMOAEHCTBOBATH C
YIIeHaMU MPOEKTHOH KOMaH[bI B
COOTBETCTBHH C TpeOOBAaHMSIMH CTaHIApTOB
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KOMaH]1bl
IPOEKTa 0
¢paxty
BBITIOJIHCHUS
paboT.

yIOpaBleHHUs  TpOeKTamMM, B T.4. B
COOTBETCTBUM ¢ ocobenHocTsamu  Agile;
¢opmupoBaTh  TpeOOBaHHUS K  COCTaBY
NIPOEKTHOH KOMaHABI ¥ Ha3HA4aTh €€ WICHOB
Ha BHIIOJHEHHWE pabOT IO  IPOEKTY;
pacrpenensaTs paboThl B KOHTPOINPOBATh MX
BEIIIOJIHEHUE;  paclpefesisiTh  paboTel ¢
BBIIICTATH pecypcsl, KOHTPOJMPOBATh
HCTIOJIHEHNE TIOpYYEHUH MJIsI BBINOIHEHMS
NPOEKTa; HCIOJIb30BaTh HH(OPMALMOHHbBIC
TexHosoruu i ynpasienus UT-npoexramu
B 4acTH pa3paborku OazoBoro mmana WT-
MIPOEKTa U OTCIEKUBAHUS €r0 BEHINOJIHCHUS,
(opMHpOBaTh TEpEUCHb 3aMHTEPECOBAHHBIX
g UT-npoekta M ynpaBimsATh HUMH C
HCTIONIb30BaHUEM HUH(POPMALIMOHHBIX
TEXHOJIOTUil; pa3pabaThIBaTh JOKYMEHTAIMIO,
HeoOXomuMmyro  ans  ympasnenus — UT-
MPOEKTaMH MO pa3pabOoTKe, BHEAPEHUIO U
COIIPOBOXICHUIO Nc; pa3pabatbIBaTh
JOKYMEHTHI IO BEINONHeHuto pabor B UT-
NIPOEKTE B 3aBHCHUMOCTH OT HCIIOJB3YyeMOM
Metofonorun  ympasieHus  WT-mpoekrom;
MIPOBOIUTH HepPErOBOPEL; CpaBHHBATh
(akTHUeCKOE  WCIONHEHHE  IPOEKTa  C
IUTaHaMH PaboOT MO TPOEKTy; padoTaTth C
3aMUCSMH 110 KadecTBYy (B TOM dUHCIe
BBIMOJHATE  KOPPEKTHPYIOIIME  JEeHCTBUA,
TIpeAyIpeKAaloNIe JIeHCTBUS, 3alpochl Ha
HCTIpaBJICHHE HECOOTBETCTBHH);
HACHTUPHUIMPOBATH KOH(UTryparun u
OCYIIECTBIISITH KOHTPOJIb HajJ W3MEHECHHSIMH
MaTepHaIoB B JNIEMEHTH; pa3pabaTsBaTh
JOKYMEHTBI TI0 YIPABICHHIO KAa4eCTBOM U
puckamu B UT-mpoekre ¢ HCIOIB30BaHUEM
MH(POPMAIIOHHBIX TEXHOJOTH; padoTaTth ¢
3amMHUCsIMH TI0 KadecTBy (B TOM 4YHCIE C

KOPPEKTUPYIOLIUMHU JIeUCTBUAMY,
IpeAyNPeKAAIOIUMU JIeUCTBUAMY,
3anpocamu Ha HCTIpaBICHUE
HECOOTBETCTBHIA); MIPOBOJIUTH
CUCTEMaTHYECKUI yuér WU3MEHEHHH,

BHOCHMBIX Pa3pabOTUNKaMH B MPOTPaMMHBIN
MPOXYKT B TIPOIlECCE  €ero  CO3/aHus;
NPOBOJUTH MOHUTOPHHT M KOHTPOJb paboT
IPOEKTa B paMKax Mpoliecca YIpaBiICHUS
UHTerpanuen MPOEKTa; MIPOBOJUTH
WHTETPUPOBAHHBIII KOHTPOJIb H3MEHEHUil B
paMKax Tporecca yImpaBJIeHUS HHTerpanueit
TIPOEKTA.
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