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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

[lenbto y4eOHOM AMCHMILTUHBI «YTpaBICHUE WU3MEHEHUSMHU Ha MPEINPUITUSIX PECTOPaHHO-
TOCTHHUYHOTO OHM3HECa» SABISETCS (OPMHPOBAHME MPOUYHOM TEOPETUUECKOM 0as3bl Ui MOHUMAHUS
3¢ (}EeKTUBHBIX TMOAXOJI0B K OCYIIECTBICHHIO M3MEHEHHMH B OpPraHM3alMsIX, a TaKKe MPaKTHYECKUX
HAaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, UCTIOIB3Ys TEXHOIOTHH NU3MEHEHHIA.

3amaun y4yeOHOW NHUCUUIUIMHBI «YTpaBieHUE W3MEHEHUSMU Ha MPEINpHUITHIX pPEecTOpaHHO-
TOCTHHUYHOTO OM3HECa) 3aKII0YaloTCsl B JOPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- OPUHLUIOB U (GOpM peanu3alyl OpraHU3alMOHHBIX HM3MEHEHMI; ()aKTOpPOB M YCIOBHIA,
OTIPENICNIAIONINX 1EeIecO00pPa3HOCTh MPOBENCHHUST HM3MEHEHUH; (YHKIMOHAIBHOTO M CTPYKTYPHOTO
odopmIleHUs JeSITebHOCTH IO MPOBEIEHUIO0 N3MEHEHU;

- pa3paboTKa MpeaoKEHUN MO palOHAIM3AIMKU CTPYKTYphl YIPaBIEHUS IPOU3BOJCTBOM B
COOTBETCTBUHM C LIETSIMU M CTpaTerueldl OpraHu3aliu, IEHCTBYIOIIUX cHUCTEM, (OpM U METOJOB
yIpaBieHUs IPOU3BOACTBOM;

- BbIOOpa croco00OB M METOOB MPUBIICUCHHS MEPCOHANIAa B COOTBETCTBUU C YTBEPKIIEHHBIMU
IUIaHAMU;

- IUIAaHUPOBAHUS TEKYLIEH JeATeNbHOCTU JENapTaMEHTOB (CIyKO, OTAEIOB) IPEIIpPUITHS
MUTAHUS.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JlMcuMIimHa «Ha MPEeANpUsATUSAX PECTOPAHHO-TOCTUHUYHOIO OM3HECa» OTHOCHUTCS K 4acTH y4eOHOTro
1aHa, GopMUpyeMOi ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHUH.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI
Tab6muma 1

Bcero yacoB no ¢oopmam 0dyueHust
ouHas | ouno-3aounas

IMoxa3arenu o0bema JAUCHHUITJIMHBI

O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 33ET

O0beM QUCIUAILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrakTHas padora ody4yarommxcs ¢

36 28
npenoaasareneM (KoHTakr. yacel), Bcero:

1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIITMOHHOTO ¥ CEMHUHAPCKOTO THUTIOB, BCETO 34 26
9acoB, B TOM YHCIIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHSATH 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMOATOTOBKA - -

2. aauBuayaibHbIE KOHCYJIBTAIAN
(UK)(3anoansemces npu Haruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexkmos)

3. KonrakrtHas paboTa o npomMeKyTouHOU
arrectaruu (Karr)

4. Koncynpranus nepen 3x3ameHom (KJ) - -




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM 4HUCJIC:

e caMmocCTosTeNbHas paboTa B IEPUOI 3K3. CECCHH
(CPaxk) (3anonnsemcs npu Haruyuu IK3amMeHa no

oucyuniume)

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PalOTYy (3anoHaemcs npu Haauyuy no
OuUCYUuniuHe Kypcoeulx pabom/npoexmos)

e pu3ydenue DOP

® M3YUYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 3CCC

72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

dopmupyemMble

KOMIIETCHIIUH
(k00 u naumenosanue

Komnemenuyuu)

NHankaTopbl JOCTHKEHUSI
KOMIIeTeHI[H i
(k00 u naumenosanue
UHOUKAMOpPAQ)

Pe3yabTaThl 00yueHus (3HaHUA,
yMmenus)

[K-1 YupaBaenue
MaTepHATbHBIMH pecypcamMu u
MePCOHAJIOM AeNapTaAMEeHTOB
(ca1y:k0, 0T1€JI0B) NPeANPUATHS
MUTAHUS

[IK-1.2 [maHupOBaHHE TEKYIICH
JeSTEeIbHOCTH JIeTIapTaMEHTOB
(ciyx0, OTAENOB) MPENMPUATHS
MHUTaHUS

[IK-1.2. 3-1. 3HaeT OCHOBBI OpPTaHHU3AIIHH,
TUIAHUPOBAHUS M KOHTPOJISI ISSITEIbHOCTH
[OAYMHEHHBIX

[IK-1.2. V-1. YMmeer ocymiecTBIATH
TUIAHUPOBAHUE U OPTaHU3AIUIO
JIeATENBHOCTH JIETIapTaMEHTOB (CITYKO,
OT/ICJIOB) NPEANPHSITHS TUTAHUS

IIK-4 TIlouck, mnpuBJIeYeHUe,
noaAGop M 0TOOP MepcoHasa

I[IK-4.1 Bwibop cmocoboB u
METOOOB MPHUBJICYCHU IEPCOHATIA B
COOTBETCTBUMU C YTBCPKIACHHBIMU
IUTaHAMH

[IK-4.1. 3-1. 3HaeT cUCTEMBI, METOABI U

(hopMbI MaTepUaIbHOTO u
HEMAaTepHaIbHOTO CTUMYJIAPOBAHUS
TpyZa IIepCoHaa;

IK-4.1. 3-2. 3Haer CTPYKTYpY

OpraHW3alli M BaKaHTHBIC IOJDKHOCTH
(mpodeccun, crierUaNbEHOCTH).

I1IK-4.1. V-1. YMeer  ompenensiTh
KpUTEPHH ITOMCKA, MIPHUBIICUCHIS,
mo100pa u oTOOpa ImepcoHana;

I1K-4.1. V-2. YMeer 10J630BaThCs
[TOMCKOBBIMM CHCTEMaMU U
HH(POPMAMOHHBIMU PECYpPCaMH B
o0acTi obecnieueHNs MePCOHATIOM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tab6muma 3.1
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Cemectp 5
1. Tema 1. Teopusi U3MeHeHHUsI: 4 2 - - 10 16 | IIK-1.2; | 1IK-1.2.3-1. | Tp.n - -
OCHOBHBIC IOHATHS U3MEHEHUM IK-4.1 IIK-1.2. V-1,
IlonsaTuss  «opraHusanus»,  3HAUEHUE TK-4.1.3-1.
ODTaHU3aITUH. I1K-4.1. 3-2.
Ovranuzanus KaK MEXaHH3M. TIK-4.1. V-1.
VYaCTBVIOIIMA B  MDeoODa30BaHUSIX. IK-4.1. V-2.
KitoueBble  (hakTODBI  VCKODSIFOUIAXCS
MeDEMEH. ®DakTopHl, co3/1aoIIne

HEVCTOMYHMBVIO K
HENpeCKa3yeMyo Cpey.
HNneonoruueckue
o6unosienuii. IIpoGnema
OpraHu3alMoHHbIX u3MeHeHuil. [loHsTHE
00 OpraHM3allMOHHOM Pa3BUTHU.

Mopenb crlaHupoBaHHBIX U3MeHeHui K.
JleBuna. [IBrxKy1ue CUIIbl JEI0BOTO
IOBEACHUS: 1IC/IU, ACIOBBIC Ka4eCTBa,
npodeccnoHanbHbIe HABBIKKU. Moensb
60BIION TPOWKH: TPU THIIA PA3BUTHUS
opraHu3aIuu, Tpu GopmMbl U3MEHEHUH,
TPH POJIM YYACTHUKOB MPOIIecca
W3MEHEHUM.

MMPEANOCHIIIKA




Tema 2. CTPVYKTYDA H3MEHEHUIi 10 16 | OK-1.2; | [IK-1.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-1.2. ¥-1.
MOIIENIb CTOMKOCTH U CEMb [IK-4.1. 3-1.
HONICDKUBAMOIINX ~MOJENCH: TMpUpoaa MK-4.1. 3-2.
M3MEHEHUN: IDOLIECC
V3MEHEHUH: POJIM yYYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
M3MEHEHUN: [K-4.1. V-2.
COIIDOTHBIICHUE HU3MEHCHHSIM;
BOBJICYCHHOCTH B IIPOLIECC
usMeHeHud  (commitment);  BimsHME
KyJIbTypbl Ha W3MCHCHHS, CHHEPIU
KOJUIGKTHBHOM PaOOTHL
Tema 3. [IpunsTHe pemieHuii HA 10 16 | IIK-1.2; | IK-1.2.3-1. | Tp.m.
NPEeaNPUATHAX PECTOPAHHO- IIK-4.1 1;&2121 ;’11
TOCTUHUYHOT0 OM3Heca P

. MK-4.1. 3-2.
lMonxonbl K NDUHATHIO DEMICHHNA Ha MK-41. V-1
OCHOBE TEODUU VIIDABJICHHUA. e '
CrabGmibHOCTD u HECTabHIBHOCTD 1IK-4.1. V-2.
BHEULIHEN

coensl. PannoHanbHBIM MOAXOJ TpHU
MIDUHATAH DEIICHUH.

HeoOxonuMocTh  CcO3MaHUA  KOATULIMHU
MEHEIKEDOB. AHAIN3

CcBOOOITHO CTDVKTVDHPOBAHHBIX
KOQIMIINKA MHINBHUIIOB U T'DVIIIL.
HMEIOIINX CBOM  IIDENIOYTEHUS |
HHTEDECHI Ha MDEINDUITUIX DECTODAHHO-
roCTHHHYHOIro OwusHeca. IlommepskaHue

CHJIOBOTO 6anaHca B MOJIB3Y
MaKCUMHU3aLUH

OpraHU3aI[HOHHON 3¢ PEeKTUBHOCTH.
OueHuBaHUE BIIMSTHUS areHTOB

n3MeHeHni. [Ipomecc BbIOOpa B Mozenu
Kopneru. Cxema mnpuHSTHS pELIEHUN B
MOJIETTM WHKPUMMHTAJIBHOTO IIpOIecca.
daza BEIOOpA. CxeMma «MOJEIHN
MYCOPHOTO SILIMKA.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IIPAKTUKE

IIpeobpaszoBanme opraHu3aIyu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODPraHU3aIIMOHHBIMH N3MEHEHUIMH JI.
I'eiinepa. OcHOBHEBIE STambl MOIEIH.
KvoT JleBUH - OCHOBOIIOJIO)KHUK TEOPUHU
n3MeHeHui. ToexdTakHass MoIelb
porecca M3MEHEHUH. Pa3smonaknBaHue
Kak HadvalbHas CTVIICHb npoIiecce
M3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W IO3WIIHH
DVKOBOIICTBA ODraHU3alInH B
OCVIIIECTBJICHUH Da3MODAKUBAHHUS.
H3menenne (nBmXeHUE) Kak EHTDAILHAS
cranus MOICIH. IInorreccrr
nIeHTUMOHWKAIIMA U VCBOEHHUS Ha CTaIlMH
NIBUYKEHHS U uX crenuduka. JIuckveeuu u
T'DVIIIIOBOE B3aMMOICHCTBHE KaK
dbaxkToDBl IBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBeDIIAIONIAsICS cranus MOIIEIN
W3MEHEHUM. ITonnenxuBaromuecs
IIONNDOIIECCHl HAa JTOM  CTalMd M
dbopmupoBaHKEe MeXaHHM3Ma MOTHBALIMHU K
3aKpEINICHUIO H3MCHEHUM.
MexaucuumiuHapuelii  noaxon  Kypra
Jleeura Kk  mpoOieMe  M3MEHCHUH,
CUHTE3UPYIOLIUI METOJbl COLMOJIOTUU U
MCUXOJOTHH, © ero 3(QeKTHBHOCTS.
IIpakTuueckoe 3HauY€HUE TEOPUU U ee
JAJIbHEHIIee pa3BUTHE.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.
IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue
CONMPOTHUBJIEHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

FOCTUHHUYHOI'0 OM3Heca

Tlcuxomornueckue HpI/IqI/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/I)ITI/IG IIDCOACTOAIINX I/I3M€HCHI/II7[
KaK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDCCaM. CKCHCI/IC 110
OTHOUIICHUIKO K HeO6XOHI/IMOCTI/I TIIECDCMCH.

Henosenne K H3MEHCHHUSIM.
Hacax1a€MbIM CBEDXV. HeZ[OBOJ'II)CTBO
IepeMeHaMu. MIPOUCXOIAIIAMHU

HCOXHNIAHHO. OTCVTCTBI/Ie
YBEPECHHOCTH B IIOJOXHUTCIBHOM HCXOIC

HEpEMEH, OJKUJIaHUE HETaTUBHBIX
MOCJIEACTBUM oT IIPEACTOSIIIUX
U3MEHEHUH. Henpusrue IIEPEMEH,
MPOBOIUMBIX HENOMYJISIPHBIM JIUAECPOM.
Hacropoxxennoe OTHOILIEHHE K
epeMeHaM, PEKOMEHIOBaHHBIM
KOHCYJIbTAHTOM o HU3MEHEHUSM,

n30€TaroIIUM SICHOTO BBIP@KCHHS HIIH
ByaJIUPYIOIIET0  [EJH  [EePEeCTPOMKH.
Hexxenanue co CTOPOHBI PYKOBOJCTBA
MMETh ZIeJI0 C HETOMYJISIPHBIMH
npobiieMamu, KOTOpbIE MOTYT
BO3HHKHYTh pu [IPOBEJIECHUHI
n3MeHeHnd. CTpemiieHHe MeEHEIKMEHTa
NPEANPHUATHS PECTOPAHHO-TOCTHHUYHOT'O
omsHeca  m30exaTh MOTEHIHAJILHBIX
KOH(JIUKTOB, YacTO COIMPOBOMKIAIOIINX
MPOTEKAHUE TTEPEMEH.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.

IK-1.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opmupoBaHHe KOMaH[
U NIpoBe/ieHre U3MEeHEeHN Ha
NpeanpusiTASIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PannonansHoe pacmpeneneHue pabor,
00s3aHHOCTE W OTBETCTBEHHOCTH B
MpoLecce  MNPOBEACHUS  MEPECTPONKU
MEXAYy PYKOBOIUTEISIMH TMPEANPHUSTUS
PECTOPaHHO-TOCTUHIHYHOTO OWM3Heca W
pabounmu rpynnamu. CteneHb U HOpPMBI
y4acTusl TON-MEHEP)KMEHTA B pealli3aluu
n3MeHeHnil. TakTHYHOE BMENIATEIBCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0Jl¢ TEPECTPOUKH KOHMIUKTHL MEXKIY

CTPYKTYPHBIMU [OApa3ACIICHUAMU
OpraHu3alld B LEISIX  JOCTIDKCHHS
KOMIIPOMHCCA. Ob6ecnieueHue

PaLMOHATIBHOIO paclpeAesieHUs! PECypcoB
BHYTpH OpraHu3anuu Ha OCHOBE
B3aMMHBIX COTJIALIEHUH.

CriocobHOCTh PYKOBOJICTBA
MPOTUBOCTOSTH Y3KONPO(ECCHOHATBHOMY
HOAXOLY K PpELICHHI0 MHOTOCTOPOHHE
NEePEeCTPOCYHOW  HPOOJEMBI,  KOTOPBIH
XapakTepeH Uil CICLUATH3HPOBAHHBIX
CTPYKTYp OpraHW3aliH.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.

IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Metonuka yrIpaBICHUS H3MCHCHUSMH B
KPHU3UCHBIX CUTYAIHsX
Crnerttepa. Mertonuka
npupamniennii Kynna.
CyIIHOCTh OPraHU3ALUOHHOTO PAa3BUTHS.
OO0mas cxema

ANTOPUTMAa OPTaHU3AIIOHHOTO Pa3BHUTHS.
AJNTOPUTM OmpeneNeHus TEKYIIero W
[[EJIEBOTO COCTOSTHHS OpPTaHHW3alWN IpH
peanu3am OpTaHU3AI[OHHOTO
pa3BUTHSL.

PenmxuHupUHT Kak (yHIAMEHTAIBHOE
MIePEOCMBICTICHUE u paauKaibHOE
MePENpPOCKTHPOBAaHNE OU3HEC-TIPOIECCOB
KOMIIAHUU U JTOCTHKCHHS KOPEHHBIX
YITydIIeHUH ee TIESITETHHOCTH.
Peumwxunupuar  u WHHOBAIIUOHHBIN
MOAX0ox K OpraHusamuu  OusHec-
nporieccoB. Crnenuduueckue yCIOBUS
KOMIIaHUH, CO3JAIOLINe OIaronpusTHbIC
NPEINOChUIKH Ul PEUH)KUHUPUHTA.
@akTopbl Ul YCHELIHOM M HEyJauHOH
peamu3alii ~ WHXXWHUPHWHTa  OW3HEC-
MIPOIIECCOB. [IpuBep>keHHOCTH
PYKOBOJICTBA KOMIIaHHA uuee
PEHHXIHHAPHHTA.

JIOTUYCCKUX

16

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.

IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUYHOU aTTeCTAINH
(KatT)

Hmozo

18 | 16 - - 72/2

108

Jrtanbl GOpMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI

AJ1s1 00y4arouXcsl 0YHO-3204HOH GopMbl 00yYeHH

Tabnuua 3.2
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Cemectp 5
1. Tema 1. Teopusi H3MEHEHHSA: 2 - - 12 16 MK-3.2.3-1. | Tp.x.
OCHOBHBIC MOHATHUSA U3MEHEHUN IIK-3.2. V-1.
[oHsATHA  «OpraHu3anus», 3HAYCHHE 1IK-4.1. 3-1.
ODraHu3anui. T1IK-4.1. 3-2.
Opranuszanus Kak MeXaHNU3M. T1IK-4.1. V-1.
VYaCTBVIOIIUNA B IIbeoObha3oBaHUSX. K-4.1. y-2.

Kmrouesrie (haxToDEI VCKODAIOIUXCA

MMEDEMEH. ®dakTopHl, CO3JIaf0IINe
HEVCTOMYHMBVIO U

HEeNpeCKa3yeMylo Cpery.
WNneomornueckue MPEANOCHUIKU

obuosienuii. [Ipodiema
OpTraHU3aIlMOHHBIX m3MeHeHnH. [loHATHe
00 OpraHM3alMOHHOM Pa3BUTHHU.

Mogenb criiaHUpOBaHHBIX M3MeHeHuH K.
JleBuna. [IBrxyniue cuibl A€JI0BOTO
MOBE/ICHHUS: LIEJIH, JIJIOBbIE KaueCcTBa,
npogeccroHaNbHbIC HAaBBIKA. Mo/IeNnb
0ONBIION TPOUKH: TPH THIIA PA3BUTH
OpTaHU3aINH, TPU POPMBI H3MEHEHHIA,
TPH POJIM YYACTHUKOB Mpoliecca
W3MEHEHUH.




Tema 2. CTpyKTYDA H3MEHEHHH 12 16 | IIK-3.2; | TIK-3.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 [K-3.2. ¥-1.
MOIeJb CTOHKOCTH B CEMb IK-4.1. 3-1.
MOINEDKUBAIOIINX ~MOJENel: mpupoja MK-4.1. 3-2.
M3MEHEHUN: IDOLIECC
V3MEHEHUH: POJIM yYYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
M3MEHEHUN: [K-4.1. V-2.
COIMDOTHUBIIEHHE HU3MECHEHHUSM;
BOBJICYCHHOCTD B MPOLIECC
U3MeHeHHH (Commitment); BiusHue
KyJIbTypbl Ha H3MEHECHUS; CHHEPTHUsI
KOJUIGKTHBHOM PaOOTHL
Tema 3. [IpunsTHe pemieHuii HA 12 16 | TIK-3.2; | IIK-3.2.3-1. | Tp.m.
NPEeaNPUATHAX PECTOPAHHO- IIK-4.1 1;&2321 ;’11
TOCTMHMYHOT0 OU3Heca T an

. IK-4.1. 3-2.
IMomxonsl K NDHHATHIO DENICHUI Ha K-4.1. V-1
OCHOBE TEODUUN VIIDABJIEHUS. T T
CrabuibHOCTh " HEeCTaOUIIBHOCTD [K-4.1. Y-2.
BHEIIIHEH

coensl. PannoHanbHBIM MOAXOJ TpHU
NDUHATHH DEIICHHUH.

HeoOxomuMocTh  co3JaHusl  KOQIUIMU
MEHEIDKEDOB. AHAIIN3

CcBOOOITHO CTDVKTVDHPOBAHHBIX
KOQJTUIINI UHINBUIOB U T'DVIIIL.
UMEIOIINX  CBOM  IIDENNOYTEHUs U
MHTEDECHI Ha MDEANDUITUAX DECTODAHHO-
rocTuHUYHOTO OnsHeca. [lonmevxanue
CHJIOBOTO 6anaHca B MOJIB3Y
MaKCHMH3aInuu

OpraHu3aloHHON 3()(HEeKTUBHOCTH.
OneHNBaHUE BIMSHUS areHTOB
n3MeHneHni. [Iponecc BrIGopa B Moenu
Kopneru. Cxema npuHsATHS peLIeHUI B
MOJIETH MHKPHUMHUHTAJIFHOTO ITpOoIecca.
®a3za Be1bopa. Cxema «Momenn
MYCOPHOTO SILIMKA.
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Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IIPAKTUKE

IIpeobpaszoBanme opraHu3aIyu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODPraHU3aIIMOHHBIMH N3MEHEHUIMH JI.
I'eiinepa. OcHOBHEBIE STambl MOIEIH.
KvoT JleBUH - OCHOBOIIOJIO)KHUK TEOPUH
n3MeHeHui. ToexdTakHass MoIelb
porecca M3MEHEHUH. Pa3smonaknBaHue
Kak HadvalbHas CTVIICHb npoIiecce
M3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W IO3WIIHH
DVKOBOIICTBA ODraHU3alInH B
OCVIIIECTBJICHUH Da3MODAKUBAHHUS.
H3menenne (nBmXeHUe) Kak HeHTDATbLHAS
cranus MOICIH. IInorreccrr
nIeHTUMOHWKAIIMA U VCBOEHHUS Ha CTaIlMH
NIBUYKEHHS U uX crenuduka. JIuckveeuu u
T'DVIIIIOBOE B3aMMOICHCTBHE KaK
dbaxkToDBl IBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBeDIIAIONIAsICS cranus MOIIEIN
W3MEHEHUM. ITonnenxuBaromuecs
MONNDOIIECCHl Ha 3TOM  CTalMd H
dbopmupoBaHKEe MeXaHHM3Ma MOTHBALIMHU K
3aKpEINICHUIO H3MCHEHUM.
MexaucuuminHapHslid noaxon Kypra
JleBuHa Kk ipo0iIeMe H3MEHEHUH,
CHUHTE3UPYIOLIUI METObI COLIMOJIOTHH U
TICHXOJIOTHH, U ero 3()()EeKTUBHOCTS.
IIpakTuueckoe 3HaUEHUE TEOPUU U ee
JAJIbHEHIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.
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Tema S. IIpeogosienue
CONMPOTHUBJIEHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

FOCTUHHUYHOI'0 OM3Heca

Tlcuxomornueckue HpI/IqI/IHLI
COIIDOTUBJICHUA N3MCHCHUSM.

BOCHDI/I)ITI/IG IIDCOACTOAIINX I/I3M€HCHI/II7[
KaK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDCCaM. CKCHCI/IC 110
OTHOUIICHUIKO K HeO6XOHI/IMOCTI/I TIIECDCMCH.

Henosenne K H3MEHCHHUSIM.
Hacax1a€MbIM CBEDXV. HeZ[OBOJ'II)CTBO
IepeMeHaMu. MIPOUCXOIAIIAMHU

HeoxuIaHHO. OTCYTCTBHE
YBEPEHHOCTH B NOJOXKHUTEIBHOM HCXOME
HNEPEMEH, 0’KUIaHUE HETATUBHBIX
MOCJIEACTBUM OT MPEACTOAIIMX
n3MeHeHui. Henpusitue nepemet,
MIPOBOIUMBIX HETIOMYJISIPHBIM JILAECPOM.
HacropoxeHHoe oTHOLIEHHE K
nepeMeHaM, peKOMEHJOBaHHBIM
KOHCYJIFTAHTOM I10 U3MEHEHUSM,
M30€raroInM SCHOTO BBIPayKCHUS HIIH
BYaIIUPYIOLIETO LENH NEPECTPOUKH.
Hexenanue co CTOpoHBI pyKOBOJCTBA
UMETH AEJI0 C HENOMYISPHBIMU
npobiieMaMu, KOTOPBIE MOTYT
BO3HHKHYTb IIPH TPOBEACHUHI
n3MeHeHni. CTpemiieHre MeHEKMEHTa
MPEANPHUSITHSI PECTOPAHHO-TOCTHHUIHOTO
6u3Heca m30exaTh NOTCHIIUAIBHBIX
KOH(IJIMKTOB, YaCTO COIPOBOKAAIOLTIX
MIPOTEKAHUE TTEPEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opmupoBaHHe KOMaH[
U NIpoBe/ieHre U3MEeHEeHN Ha
NpeanpusiTASIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PannonansHoe pacmpeneneHue pabor,
00s3aHHOCTE W OTBETCTBEHHOCTH B
MpoLecce  TNPOBEACHUS  MEPECTPONKHU
MEXAYy PYKOBOIUTEISIMH TMPEANPUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OWM3Heca W
pabounmu rpynnamu. CteneHb U HOpPMBI
y4acTusl TON-MEHEP)KMEHTA B pealli3aluu
n3MeHeHnil. TakTHYHOE BMENIATEIBCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0Jl¢ TEPECTPOUKH KOHMIUKTHL MEXKIY

CTPYKTYPHBIMU [OApa3ACIICHUAMU
OpraHu3allid B LEISAX  JOCTIDKCHHS
KOMIIPOMHCCA. Ob6ecnieuenne

PaLMOHATIBHOIO paclpeAesieHUs! PECypcoB
BHYTpH OpraHu3anuu Ha OCHOBE
B3aMMHBIX COTJIALIEHUH.

Crioco6HOCTh PYKOBOZACTBA
MPOTUBOCTOSTH Y3KOIPO(DECCHOHATILHOMY
HOJAXOIY K PEILICHUIO MHOTOCTOPOHHE
HEePeCTPOCYHON MPOOIIEMBI, KOTOPBIH
XapakTepeH ISl CIIeLUaTH3UPOBaHHBIX
CTPYKTYp OpraHW3aliH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbIE

I/IHTepBeHIII/II/I

Merto/iMKa yrpaBieHUsT U3MEHEHUSIMH B
KPU3UCHBIX CUTYAITHSIX

Crerrepa. Mertonuka JIOTUYECKUX
npupariiennii Kyuna.

CyIIHOCTE OPTaHHU3AMHOHHOTO Pa3BUTHSL.
OOmas cxema

ANTOpPUTMAa OPTaHU3AIIIOHHOTO PAa3BHUTHS.
AJNTOPUTM OmpeneNeHus TEKYIIero W
[[EJIEBOTO COCTOSTHHS OpPTaHHW3alWN IpH
peanu3am OpTaHU3AI[OHHOTO
pa3BUTHSL.

PenmxuHUpHHT Kak QyHIAMEHTAIEHOES
TIEPEOCMBICTICHUE B PATUKAIIEHOE
MePEnpPOCKTHPOBaHUE OM3HEC-TIPOIIECCOB
KOMITaHUH U JOCTIDKEHHS KOPEHHBIX
VITydIICHUH ee IeATeIFHOCTH.
PenHXMHUPUHT ¥ MHHOBALIMOHHBIN
MOAXOJ K OpraHu3aly Ou3Hec-
npoiieccoB. Crieruduyeckue ycaoBus
KOMIIaHUH, CO3/al0IINe OJIaronpusTHbIe
MPENOCHUIKH I PEUH)KUHUPHHTA.
@DaxTOopsI U1l YCIEIHON U HEyIaYHOU
peanu3ani HHKHHAPUHTA OU3HEC-
nporeccos. [IpuBep:keHHOCTB
PYKOBOJICTBA KOMIIAHUH HJIEE
PEHHXIHHAPHHTA.

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUYHOU aTTeCTAINH
(KatT)

Hmozo

14

12

80/2

108

I'pynnoeaa ouckyccus (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUIL HA AYOUMOPHBIX 3AHAMUAX

Dopmol 3a0anuil 0711 MEOPUECKO20 PElimuna
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. buuoB, A. O. YnpaBieHue u3MeHEeHUsMH : ydeOHMK misa OakamaBpoB / A. O. baunos, H. B.
VYrpromoBa. - 2-¢ u3fd., crep. — MockBa : M3patenscko-ToproBas kopropanus «JlamkoB u K,
2020. - 302 <c¢. - ISBN 978-5-394-03539-5. - Tekcr : omekrponnbii. - URL:
https://znanium.com/catalog/product/1091830

2. Pesnnk, C. JI. Yopasnenue nsmenenusmu : yueonuk / C.J[. Pesnuk, M.B. Uepuukosckas, W1.C.
Yemesos ; moxg obmr. pea. C.JI. Pesauka. — 4-e usn., crep. — Mocksa : UHOPA-M, 2023. — 379 c.
— (Beicmree obpaszoBanue: bakamaspuat). — DOI 10.12737/18430. - ISBN 978-5-16-015901-0. -
Tekcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1932281

JlonoJIHUTEIbHASI JIMTepaTypa:

1. Koxesuna, O. B. Yupapnenue nzmenenusimu : yaeonuk / O.B. KoxxeBuna. — 2-e usg., ucmp. u
non. — Mockpa : UH®PA-M, 2022. — 304 c¢. — (Briciiee oOpaszoBanue: bakanaspuar). - ISBN
978-5-16-009813-5. - Tekcrt : anexkrponnbiid. - URL: https://znanium.com/catalog/product/1816937

2. Pesnuk, C. JI. YnpaBienue usmeHeHUssMH. [IpakTHKym: [1€J0BbIE HIPBI, TECThl, KOHKPETHBIC
curyauuu : ydedHoe nocobue / C. [I. Pesnuk, M. B. Uepaukosckas ; nog oom. pen. C. [I. Pe3nuka.
— 3-¢ m3a., crep. — MockBa : UH®PA-M, 2020. — 210 c¢. — (Beiciiee oOpa3oBaHwue:
bakamaBpuar). - ISBN  978-5-16-015241-7. - Tekcr : omekrponssii. -  URL:
https://znanium.com/catalog/product/1066451

3. lllepmer, M. A. Yupasienune naMmeHeHUssMU: YueOHoe mocodue / [llepmer ML.A. - Mocksa :1/]
Heno PAHXuI'C, 2015. - 128 c. (O6pa3oBarensubie nHHOBaIK)[ISBN 978-5-7749-1019-9. - Teker :
anektpouHbIid. - URL: https://znanium.com/catalog/product/493522

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHApOIHBIM roysocoBanueM 12.12.1993) (c
YUYETOM TONPaBOK, BHECEHHBIX 3akoHamu P® o nmompaskax k Koncturyuuu PO or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @enepanuu (yacts nepsasi)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum poctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Korcysnperaut Ilitoc;
2. https://www.garant.ru/ - 'apasr.

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru

NEPEYEHDB I[TIPO®OECCUOHAJIBHBIX BA3 IAHHBIX
1. http://www.gks.ru - Poccrar — denepanbHas ciryx0a rocyaapcTBEHHOH CTATUCTUKA
2. Kpynueitmuii poccuiickuii WHGOPMALMOHHBIM MOpTan B OOJIACTH HAyKH, TEXHOJOIHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru



https://znanium.com/catalog/product/1091830
https://znanium.com/catalog/product/1932281
https://znanium.com/catalog/product/1816937
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/493522
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.gks.ru/
http://elibrary.ru/

3. Scopus — kpymHe#mias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMAIMIO O
[IUTAPYEMOCTH PEICH3UPYEMOW HAyYHOW JUTEPATyphl, CO BCTPOSCHHBIMH HWHCTPYMEHTaMHU
OTCJICKHUBAaHUA, aHAJIM3a U anyanmaunn JAHHBIX

4, www.economy.gov.ru - ba3el naHHbIX MHUHHCTEPCTBA SYKOHOMHUYECKOTO PA3BUTHSI U TOPTOBIIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'moOanbHas AUPEKTOPHSI KOMIAHWH, BBITYCKAIOIIUX COLUAIBHBIC
OTYETHI;

e Caiit «KomnbroTepHass THOAJAEpKKAa Yy4eOHO-METOIMYECKON JAeATeNbHOCTH  (uiamanar»
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cucrema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCHUIIJIMHbI

JucuunnuHa «YTnpaBieHHe U3MEHEHUSIMU Ha NPEANPUATUAX PECTOPAHHO-TOCTUHUYHOTO OU3HECa»
obecrnieueHa:
JUISl IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA:
— yueOHOH ayautopuei, o00OpyIOoBaHHOW y4eOHON MeOenblo, MyJIbTUMEIUWHBIMUA CpEICTBAMU
o0y4yeHHUs i IEMOHCTPALIUH JIEKIUH-TIpe3eHTaluH;
ISl IPOBEICHHS 3aHATHI CEMUHAPCKOTO THHA (npakmuueckue 3aHsamus).
— yueOHOHM ayauTopuel, 00OpyIOBaHHOW y4eOHOH MeOenbl0 M TEXHUYECKHMMU CpelCTBaMH
oOyueHus, CIyKalluMH JJIs1 IPECTaBIeHUs yueOHOW HH(pOpMaInu.
JUIs CAMOCTOSITENTbHON pabOThI, B TOM YHUCIIE ISl KYPCOBOT'O MTPOEKTUPOBAHMS
— TIOMELIEHHEM JJIsI CaMOCTOATENbHOM paldoThl, OCHAIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTH «MHTepHeT» n obecrneyeHrueM J0CTyna K 3JIeKTPOHHOU
nH(pOPMaIMOHHO-00pa30BaTeNbHON cpelie YHUBEpCUTeTA.

IV. METOANYECKHUE YKA3ZAHUS JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHHIO INCIUAIIJIMHBI

» MeToauveckie PEKOMEHJAIMU [0  OPraHW3alldd ©W  BBINIOJHCHHWIO  BHEAYJAUTOPHOMN
CaMOCTOSITENTbHOM pabOTHI.
» MeToauveckue yKa3aHHs 10 TIOJrOTOBKE M 0(hOPMIICHHIO 3cCe.


http://www.economy.gov.ru/
http://www.corporateregister.com/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOIIUE ITPOLHEAY PbI
OHEHWBAHHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyIIEro KOHTPOJIS U MPOMEKYTOYHOU aTTecTauuu GOPMUPYIOT PEUTUHTOBYIO
OLIEHKY paboTel oOyuaromierocsi. Pacnpenenenne 6amioB npu GOpMUPOBAHUN PEUTHHTOBON OI[CHKH
paboThl 00YUaIOLIErocs: OCYIIECTBISIETCS B COOTBETCTBUM ¢ «[lojiokeHneM o peTUHIOBOM cucTeMe
OLICHKHA YCIIEBAEMOCTHM M KauecTBa 3HAHUW CTYJEHTOB B MPOIECCE OCBOCHUS TUCLUILIAHBI
«YmpaBieHue HM3MEHEHUSIMU Ha MPEANpPUATUSAX  PECTOPAHHO-TOCTMHMYHOTO  OW3HEca» B
denepaTbHOM — TOCYIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTENbHOM  YUPEKICHHHM  BBICIIETO
oOpazoBanus «Poccuiickuii SkKoHOMUYEeCKU yHHUBepcuTeT nMeHu 1. B. [Tnexanosay.

Tabnuua 4
Buawbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B

BrimonHenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATHUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUi pSUTHHT 20
ITpomexyTouHas atrectanus (3auem) 40
UTOI'O 100

B cootBercTBun ¢ [lonoxeHHEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUU OOy4arolMXxcs «aIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTYIEHUECKON Trpynmnoi, oOs3aH HpouH(OPMUPOBATH TPYIIY O PaCHPENEICHUU PEUTHHIOBBIX
0a/uioB MO BCEM BUJaM pPa0OT Ha MEPBOM 3aHATHH Y4eOHOTO MOJIyIs (CeMecTpa), KOIUYECTBE
MoayJied TO0 YyYeOHOW IUCIUIUIMHE, CpOKax W ¢opMax KOHTPOJIS HX OCBOEHUs, Qopme
MIPOMEXYTOUHOM aTTeCTallK, CHIDKEHHH OajuloB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BBIJAHHBIX
3amanui. OOyuaromuecss B TeUeHHE Y4eOHOro MOAyJs (ceMecTpa) MOoJaydaroT HH(GOPMAaLUI0 O
TEKYIIeM KOJMYeCTBE HaOpaHHBIX MO JUCIHUILTHHE 0asIOB Yepe3 JIMYHBIM KaOUHET CTYACHTaY.

VI. OHEHOYHBIE MATEPHAJIbBI JUIA ITPOBEAEHUA TEKYILIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIMU

OrneHOYHBIE MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomokeHueM o0
OIICHOYHBIX MaTepuaiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
YUpEXKIEHUU BBICIIET0 0Opa3zoBaHusi «Poccuiickuii SKOHOMHUYECKHH yHHBepcuTeT uMeHu [.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoexkmoes
CormacHo y‘{e6HOMy [JIaHy, [0 JUCHUIIIINHE ((praBJ'ICHI/Ie HU3MCHCHUAMU Ha NPCAIIPUATHAX
PECTOPaHHO-TOCTHHUYHOr0 OM3HECa» HE MpelycMOTpeHa KypcoBast padboTa.

Ilepeuens éonpocoe k 3auemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0mee MoHATHE U3MEHEHUS: CIUTAaHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHu3aluiy,
TpaHchopMarus

4. CoBpeMeHHOE NOHATHE «YIPaBIeHUE N3MEHEHUAMUY. CUIIbI IEIOBOTO TIOBECHHS

Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

6. Posn y4acTHUKOB Iporiecca N3MEHEHUH COTTIaCHO MOAEIH «OO0JIBIION TPOUKM

o




8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

48.
49.
50.

Mogens [Japuna Konnepa: kirodeBasi MOJiesIb CTOMKOCTH U CEMb MOIEPAKUBAIOIINX
MoJeen

XapakTepucTruKa IpUpOAbl U3MEHEHUN

@DakTOopsI U apaMeTpbl, BIUSAIOIINE HA OPraHU3AUOHHYIO CTPYKTYPY

Ponu yuacTHUKOB M3MEHEHUI: CIIOHCOp, areHT, 1ieJIeBas IPyIIa aJBoOKaT
Mopenb «conpoTuBieHue namMeHeHussm» Jlapuna Konnepa

Craguu BOBJIEUEHHUS B IPOLIECC U3MEHEHUI

[Toaxon Kk NPUHATHIO PELICHHI HA OCHOBE TEOPUHU YIPABICHUS

Mogpens «apunsaTus pemennin» Kapueru

Moenb HHKPEMEHTAJIBHOTO MpoIlecca MPUHATHS pemeHnid Tenpu Munioepra
IIpunHsTHE pEelIeHN IPU TOMOIIHA MOJEIH «MYCOPHOTO SILIUKA

Peanu3anus ctpareruii U yrnpapiieHHe OpraHu3alMOHHBIMA U3MEHEHUSAMU
OO01as xapakTepuCcTHKa MOJIENN XKU3HeHHoro nukia JI. I'peitnepa

Jlnarsoctuka cCuTyallMy U3MEHEHHUSI U IOTEHIUATIBHOTO COMPOTUBIICHUS
CymHOCTh ¥ GOPMBI COTIPOTUBIICHUH N3MEHEHUSIM

[IpyuurHBI BOSHUKHOBEHHMSI CONTPOTUBICHUI

CriocoObI IPEOI0JICHUST COMTPOTHUBIICHHM

MeToabl IPeo10JIEHHS COTPOTUBICHUS U3MEHEHUSIM

[TpuHLIMIIBI CO3/TaHUS KOMAH

YcnoBus co3ganusi KOMaHIbI U TOBBIIEHHE () (HEKTUBHOCTH €€ pabOThI
Komananble posin U UX XapakTepucTUKa

KoMmaHiHbIE pOIM M X XapaKTEPUCTHKA

MeTtoiKa JOKaJIbHBIX CUCTEMHBIX UHTEPBEHIIUM

VYrpaBieHnrue opranu3alMiOHHBIMA U3MEHEHUSAMHU B CIEIUANIBHBIX CIIy4asX (KpU3UCHbBIC
MepBbI, YIpO3bl)

VYrpaBneHue clI0KHBIMU U3MEHEHUSIMUA Ha OCHOBE OPIaHU3aLMOHHOTO PA3BUTHS
VYrpasieHrne U3MEHEHUSIMU Ha OCHOBE PEMH)KMHUPHUHTA CII0KHBIX ITPOLIECCOB
MoTuBanus OpraHu3alMOHHBIX U3MEHEHUI

[Icuxonoruueckue NPUUMHBI COMPOTUBIIEHNS U3MEHEHUSM

OO0yyeHne, MHCTPYKTUPOBAHKE U PEKOMEHAAINH B MIPOLIECCE peaTn3alui H3MEHEHHH
OpranuzanroHHbie (OpMbI IPOBEIEHUS U3MEHEHUI

CucreMbl BOZHArpaKACHHs KaK CTUMYJI K YCIIEXY OpraHM3al[MOHHBIX U3MEHEHUI
Hags3anHbie H3MEHEHUSA

Peanusanus crpaTeruii U ynpasiieHUE OPraHU3allMIOHHBIMY U3MEHEHUAMHU
OO61as xapakTepuCcTHKa MOJIeNN Ku3HeHHoro nukia JI. ['peiinepa

JlnarHocTyka CUTyallu U3MEHEHMSI ¥ TOTEHLIUAIBHOIO CONPOTUBIICHUS
CymHOoCTb ¥ pOPMBI COTIPOTUBIIEHUN U3MEHEHUSIM

[TprunHBI BOSHUKHOBEHHS COIPOTUBIICHUI

Croco0OsbI peo10eHUsT COMPOTUBIICHUN

MeToapl MpeooaeHUs COTPOTUBIIEHUS U3MEHEHHUSIM

Mogensb «6ombioit Tpoitku» lapuna Konnepa

Ponu ydacTHHKOB Iporiecca M3MEHEHUH COTIIaCHO MOJIENH «OOJIBIION TPOHKI»
Mogens [Japuna Konnepa: kiroueBas MOJIETb CTOUKOCTH U CEMb TOIICPKUBAOIINX
MoJeei

XapakTepucTrKa IpUpPOAbl U3MEHEHUIN

@axkTOphl ¥ IapaMETPBI, BIMSIOIINE HA OPIraHU3ALMOHHYIO CTPYKTYPY

Posn yuacTHMKOB U3MEHEHUII: CIIOHCOP, areHT, LieJeBast rpyIna aJBoKat

Tunoevie mecmoevie 3a0anus K 3auemy:.

Tema 2. CTpyKkTypa H3MeHEHU I



1. KakoBa HanpaBIeHHOCTD YIPaBIEHUYECKUX MPOLEAYP B YCIOBUSAX alPUOPHON OTPEOHOCTH
B U3MCHCHHUSX:

IpeIBUICHUE

HIOUCK

npoduIakTuKa

HO3UIITOHUPOBAHHE

2. Kakue ynpaBiieH4ecKue MpoIie1yphbl IPOU3BOASTCS B YCIOBUSAX allpUOPHOI MOTPEOHOCTH B
U3MEHEHHUSX:

orpeziesieHue 3JIEMEHTOB U chep KPU3UCHON yrpo3bl

MO/IEJIMPOBAHUE BO3MOKHBIX CLIEHAPUEB aKTUBALIMU KPU3UCHOU yTrpo3bl

orpezesieHue MPaBUil YIIPAaBJICHUS MPEANPUSITHEM B paMKaX 3TUX CLIEHAPHEB

OIpe/iesIEHuEe UICTOYHUKOB KPU3UCHON yrpO3bl

3. Kakue cy1iecTByIOT 3JIeMEHTHI TOTPEOHOCTH B U3MEHECHUSIX
SHJIOTCHHBIC (BHEIITHHUE)

AKCTpEMAJIbHBIE (UPE3BbIYANHBIC)

9K30TeHHbIE (BHYTPCHHHUE)

OKCTPAOPAUHAPHBIC

4. K 9ucity 3K30T€HHBIX 2JIEMEHTOB MOTPEOHOCTH B U3MEHECHHUSX MPUHSATO OTHOCHUTE:
KOHKYPEHTBI

OpraHbl BIACTH

TPY/IOBOM KOJIJICKTHB

MOTPEOUTENN U TTOCTABIIUKHU

5. KakoBbl 0OCHOBHBIE c()epbl MOTPEOHOCTH B U3MEHEHUSX 10 JTJMHUU OPTaHOB BIIACTH:
HAJIOTOBAst U KPEAMTHO-ACHES)KHAS TIOTUTHKA

nemorpaduyaeckas MmoJIMTuKa

TaMOKECHHAs! TTOJINTHKA

conuaJibHas IMOJUTUKA

6. KakoBbl 0ocHOBHBIE cepbl HOTPEOHOCTH B U3SMEHEHMSIX 110 JTMHUU MTOTpeOUTENEH:
BEJIMYMHA U CTAOMIILHOCTBH CIIpOca

TpeOOBaHUS K IICHE U KAUeCTBY

TpeGoBaHus K GOopMaM U METOJIaM 00CTyKUBAHUS

TpeOOBaHUS K MeCTy 00CTy)KHBaHUS

7. KaxoBbl 0CHOBHBIE C(hephl MOTPEOHOCTH B U3MEHEHHUSX TI0 JIMHUU MTOCTABIIUKOB!
PBIHKH HOBOBBEJICHU

PBIHKH ITPOU3BOJICTBA

PBIHKH TpyJa

PBIHKH MTPOJYKTOB U YCIIYT

8. KakoBsl cpepbl TOTpeOHOCTH B UBMEHEHUSX 110 JTMHUH KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MOSIBJIEHUE TOBAapOB-3aMEHUTEIEN

W3MEHEHHUE NIOTEHIMaIa

MOSIBJIEHHE HOBBIX (POPM OOCITYKUBAHUS

9. KakoBsI ceprl TOTPeOHOCTH B M3MEHEHUSX | 110 JTMHUU CIIYYaiHBIX SBJICHUN:
Hay4YHO-TEXHUYECKUE JOCTUKECHUS
bopc-MakOpHBIE 00CTOATENHCTBA



CMCHA NMOJIMTHYCCKUX OPUCHTHPOB
BHCIIHAA arpeCCcus

10. K 4nciay s3HAOT€HHBIX 3JIEMEHTOB MOTPEOHOCTU B U3MEHEHHUSAX MPUHSATO OTHOCHUTH!
TEXHUYECKHUE U TEXHOJIOTUYECKUE PECYPCHI

KaJIpOBble U (PUHAHCOBBIE PECYPCHI

OpPraHU3AIMOHHYIO CTPYKTYPY

IpeIpPUHUMATEIbCKUN KIUMAaT

11. KakoBsI chepbl HOTPEOHOCTH B U3MEHEHHSIX 10 JTMHUHM TEXHHYECKUX PECYPCOB:
MAaIIHHBI 1 000PYJIOBaHHE

CBIPbE M MaTEPUAIIBI

KBaJTM(HUKAKA paOOTHUKOB

UHKEHEepHasi HHYPaCTPyKTypa

12. KakoBsl chepsl TOTPEOHOCTH B M3MEHEHUSX IO JIMHUHU KAJIPOBBIX PECYpPCOB:
KBTI (DUKAITHS

BO3PACTHOM COCTaB

YPOBEHb 00pa30BaHUsA

[ICUXOJOTHYECKUH KIMMAT

13. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 TUHUU OPTaHU3alMOHHON CTPYKTYPHI:
OTIEPATUBHOCTH PEAKIHI
YHCIIO YPOBHEH YIIpaBICHUS

THUII CTPYKTYPBI
MOOWJIBHOCTb CTPYKTYPBI

14. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX 10 TUHUHU MPOCTPAHCTBEHHBIX PECYPCOB:
HaJINYM€ KOMMYHUKAIWN

MECTO HaXO0XKJICHMS

TJIOIIAAb IPEAIPUATHS

COBEPLIEHCTBO KOMMYHHMKALIUI

15. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHHUSX 110 JTMHUU UHPOPMALMOHHBIX PECYPCOB:
Hay4YyHO-UH(OPMALIMOHHOE 00CTyKUBaHUE

UH(POPMAaLMOHHOE 00CTY)KMBaHNUE OCHOBHOT'O ITPOU3BO/ICTBA

MH(pOpMallMOHHOE 00CITY)KMBaHHE KOMMEPUECKOH JeITeIbHOCTU

UH(POPMAaLIMOHHOE 00CTY)KHBaHUE BCTIOMOIaTeIbHOTO MPOU3BO/ICTBA

16. KakoBbsI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KanuTana

COOTHOIIIEHUE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOILIEHHUE JIOJITOCPOYHBIX M KPATKOCPOUHBIX KPETUTOB

COOTHOILIEHUE PYOJIEBBIX U BAJTIOTHBIX PECYPCOB

17. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU CTUIIS pabOThI:
3aKOHHOCTb JIEATEIILHOCTH

KOMMEPYECKHUM PUCK

CTPaxoBOE NOKPBITHE

BEHUYYPHBIN pPE3EPB

18. KakoBbI cocTaBHBIE YaCTH MEXaHU3Ma aKTUBallunu HOTpCGHOCTI/I B UBMCHCHUAX



OTKJIOHEHUS B chepe akTUBAIMH (MICTOUHUKU aKTUBALIHUN)

OTKJIOHEHUS] 0ObEMHBIX [TOKa3aTeNeH 1eATeIbHOCTH PEIPUATHS
OTKJIOHEHUS MoKazaTeneit 3ppeKTHBHOCTH AeATEIbHOCTH MPEATIPUATHS
OTKJIOHEHUS CTPYKTYPHBIX [TOKa3aTeleil 1esTeIbHOCTH MPeIpUATHS

19. TlpaBuna ynpaBiaeHUsI U3MECHEHUSIMH BKJIFOYAIOT B CEOSI:

OTKa3 OT YOBITOYHBIX MOPA3ICICHHM, TOITOCPOYHBIX KOHTPAKTOB ¢ (PUKCHPOBAHHBIMHU
riaTexamMmu

n30eKaHMe: KPYITHBIX JTOJITOBBIX 00s3aTEIbCTB, BHEAPEHUS B OTPACIIU C
YCTOWYHMBO BBICOKHM IIOKa3aTelleM YPOBHs OAaHKPOTCTBA MJIM HAXOSAIINXCS B COCTOSIHUM CIIa1a;
nepexo/ia K KanmuTaaoeMKoMy Ou3Hecy

MIPOU3BOJICTBEHHAS, TEXHOJIOTHYECKasl U reorpaduyeckas AuBepcuduKaius 1esTeIbHOCTH

JNeKanuTaIn3annsa On3Heca

20. MeTozpl CHUKEHHS PUCKA IIPY U3MEHEHUAX BKIIOYAIOT B ceOsi:
CTpaxoBaHHE (CaMOCTPaXOBaHUE)

XeIDKHPOBAHNE

3aKpeIyIeHHe PUCKOB MKy YUaCTHUKAMU CHAEIOK
HCTIOJIb30BaHUE 3AJI0OTOBBIX MEXaHU3MOB

Tunoewvie mecmoewvie 3a0anus:

Tema 5 IlpeogosieHue CONMPOTUBJIEHUS U3MEHEHUSIM

1. PapmkanbHO MPOAOKHUKOBOE 3aKOHOIATENILCTBO MMEET MECTO B TAKUX CTPaHaX, Kak:
Anrnus, Upnanaus, Asctpanusi, HoBas 3enanaus

CIIA, Janus, Utanms, Yexust

I'penus, Mcnianus, [opryranus

®paHuus

2. K yncny o61mux 3ak0HOB B 00J1aCTH HECOCTOATEIbHOCTU B P® creayeT oTHECTH:
Bonusrit konexc PO

ApOuTtpaxxsblil mporeccyanbHblil kKojgekc PO

Tpynosoii konekc PO

Hamnorossiit kogexc PO

3. KTo BBICTyIIaeT B Ka4YECTBE OPraHa, yIOJHOMOUYEHHOTO NPEACTABIATh HHTEPECHI
rocy/iapcTBa Kak KpeAuTopa B MPOLECCE TOCYJapCTBEHHOTO aHTUKPU3UCHOTO PETYIUPOBAHUS:

Muno6oponst PO

MunoOpa3oBanus u Hayku PO

denepanbHas HAJIOroBas CiIyx0a

MunucrepceTBo roctunu PO

4. KTo BBICTYNIAa€T B KQUECTBE PETYJIUPYIOIIET0 OpraHa B MPOIECCE TOCYIapCTBEHHOTO
AHTUKPU3UCHOTO PETYJIUPOBAHUS:

IIpaBurensctBo PO

MunoGoponst PO

MunucreperBo roctuuuu PO

denepanbHas HAJIOTOBAs CITykK0a

5. KakoBa HanpaBJIeHHOCTb YIPAaBIEHUYECKUX MPOLEAYP B YCIOBUSAX JAaTEHTHON MOTPEOHOCTH
B U3MEHEHUSIX:
MO3HAHUE



pacro3HaHue
npeayoexacHe
PeoI0JICHHE

6. Uem xapaktepusyrorcs 1-if KOHTYp MoKa3aTeseil, HCIOIb3yeMbIX ISl KOJTMYECTBEHHOTO
pacro3HaBaHMs HapacTaHUs NOTPEOHOCTH B N3MEHEHHSIX:

OTPULIATEIILHON JUHAMUKOM ITOKA3aTeJIeH NeATEeIbHOCTH IPEIIPUATUS

POCTOM HEIIaTeKEN

KYMYJISITUBHBIM HapaCTaAHUEM OTPULIATEIbHOM IMHAMMKH ITOKa3aTeIIeH

JESATEIBHOCTH NPEANPUATUS

IIOJIOKUTEIBHOW TMHAMUKON IOKa3aTese AEeSITEIbHOCTU IPEATIPUSITHS

7. YTo BBICTYIAET B Ka4eCTBE 0ObEKTOB JUArHOCTHUPOBAHUS MOTPEOHOCTU B U3BMEHEHHUSAX B
pamMKax BTOPOro KOHTypa:

MOJIHBIN JEHEKHBIN ITOTOK U CTPYKTYpa KaluTaja IpearnpusTus

cocTaB (PMHAHCOBBIX 0053aTENBCTB M AKTUBOB MPEATIPUITHUS

COCTaB NEPCIEKTUBHBIX U TEKYIIUX 3aTPaT MPEANPUATHS

JUHAMHKa IIoKa3aTesel AeITeIbHOCTU IPEIPUSITUS

8. KakoBbI CTPyKTypHbIC HHIUKATOPBI JIATCHTHOM MOTPEOHOCTH B U3MEHEHUSIX B YaCTH
COCTaBa aKTUBOB IPCAIIPUATHA:

CyMMa JICHE)KHBIX aKTUBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

K03 HUIHEHT MAaHEBPEHHOCTH aKTHBOB

cyMMa 0OOPOTHBIX aKTHBOB

9. KakoBbl 00beMHBIC MHINKATOPHI JIATEHTHOM MOTPEOHOCTH B M3MEHEHUX B YaCTH COCTaBa
TEKYILIUX 3aTpaT NPEAIPUATUSA:

oOurast cymMMma TeKyIuX 3aTpaT NpeAnpusTus

YCPEIHEHHAs CyMMa TEKYIIUX 3aTpaT IPEANPUATUS

CyMMa yCIIOBHO-TIOCTOSIHHBIX TEKYIIUX 3aTpaT IPEIIPUATHS

KO3 UIIMEHT HHBECTUPOBAHUS YHCTOTO JIEHEKHOI0 MOTOKA

10. Kak paccuutsiBaercs ko3¢ (HUIHUEHT NOTPeOHOCTH B U3BMEHEHUSX
KaK OTHOILIEHHE MPHUOBLIN K ce0eCTOUMOCTH

KaK OTHOILIEHHE TPYJHOJMKBHUIHBIX aKTHBOB K CyMM€ aKTHBa OanaHca
KaK OTHOILIEHHE YHCThIX OOOPOTHBIX CPEJCTB K CyMME aKkTHBa OajlaHCca
KaK OTHOILIEHHE NMPUOBLIM K CyMMe MaccuBa OanaHca

11. Kakast MyJIbTUTUIMKATUBHAS. MOJIENb SIBJISIETCSI HAanboJiee JOCTOBEPHOM MPH OLIEHKE
NOTPeOHOCTH B U3MEHEHUSIX MPEANPHUITHS Ha IEPUOJT 10 OAHOTO rojia:

YyeTbIpexpakTopHas

OpUTHHAIBHAS MATU(AKTOPHAS

YCOBEpPIIEHCTBOBAaHHAs MATU(AKTOPHAS

IBYX(aKTOpHas

12. Kakast MynbTHILITUKaTHBHAS MOJIEIb SIBJsIETCSl HauOoJiee JOCTOBEPHOM MPH OLICHKE
MOTPEOHOCTH B U3MEHEHUX MPEANPHUATHS Ha IEPUOA JI0 IBYX JIET:

yeTbIpexaKTopHas

OpUTIMHaJIbHAS MATU(AKTOpHAS

YCOBEPILICHCTBOBaHHAs ISTH()AKTOPHAS

IBYyX(aKkTopHast



13. Kakumu nokazaTensiMi XapaKTepU3yeTCsl ATl KOHTYp [TOKa3aTelel, UCIOIb3YEMBIX
U1l KOJIMYECTBEHHOT'O PAaCIlO3HAaBaHUS HapacTaHHsI TOTPEOHOCTU B U3MEHEHUSX MPEANPUATHSL:

puObLIb

IIOKa3aTesy, XapaKTepu3yIole CTPYKTypy OanaHca

nokasareiau (PMHAHCOBOW yCTOWYHBOCTH

PEHTA0CIHHOCTD

14. PectpykTypH3aiys 1e0MTOPCKOM 3a0/DKCHHOCTH MPEAIPUATHS IPEACTABIISET COO0i:

pa3pbIB OTHOIICHHI ¢ AeOUTOpaAMU

IIEPEBOI IIPOCPOUCHHOM COUTOPCKOM 3a0/KEHHOCTH B OBICTPOJUKBUHBIE AKTUBBI IS
IIOBBIIIEHNS €€ IUIATEKECIIOCOOHOCTH

IIEPEBOJT UMEIOIICHCS JeOUTOPCKOM 3a0/DKEHHOCTH B OBICTPO JIMKBH/IHBIE AKTHBBI

CrHcaHue IeOUTOPCKOM 3a10/DKEHHOCTH

15. [laccuBHas cTpaTerus ynpaBieHUs TPEANPUATHEM B YCIOBUSAX HApACTaHUS OTPEOHOCTH
B U3MEHEHHUSAX NIPEAyCMaTPHUBACT:

HEMEUIEHHOE OKa3aHue (PMHAHCOBON MTOMOIIH MPEIIPUATHIO

BBDKHJIAHUE 3PEJIOCTU KPU3HCA U OCYILLECTBICHUE U3MEHEHHUH B JESITEIbHOCTH ITPEAIPUATHS
YK€ KaK OTBET Ha CJIOKUBILIYIOCS CUTYaIUIO

OpeaynpexieHue U NPOTUBOACHCTBUE KPU3UCHBIM SIBIICHUSAM, CTAOMIIM3ALUIO CUTYallUN
MIOCPEACTBOM HCIIOJIb30BaHUS PE3EPBOB, ONOJHUTEIBHBIX PECYPCOB

0TKa3 OT (pHAHCOBOM MOMOIIM

16. AKTHUBHas CTpaTerus yrnpaBJICHUs NPEANPUATUEM B YCIIOBHUSIX HapacTaHUsl NOTPEOHOCTU B
M3MEHEHHUSX MIPeyCMaTpUBAET:

HEMEJICHHOE OKa3aHue (PMHAHCOBOW MTOMOIIH MTPEINPHUSTHIO

BBDKHJIAHUE 3PEJIOCTH KpPHU3MCa U OCYLIECTBICHUE M3MEHEHUM B JEATEIBHOCTH IMPEIPUATHS
YK€ KaK OTBET Ha CJI0KMBIIYIOCS CUTYaLUIO

NPEIYNpPEexIEHUE U IPOTUBOJAEHCTBIE KPU3UCHBIM SIBJICHUSAM

CTaOMIM3ALMSI CUTYALMH IIOCPEJICTBOM HCIIOIb30BaHUS PE3EPBOB, JOIOIHUTENBHBIX PECYPCOB

17. DBomronoHHas MOJENL U3MEHEHNH U3BECTHA MO Ha3BaHUEM:
aJlanTUBHBIE TpaHcHopMaru

XO3SIICTBEHHBIN PEMHKUHUPHUHT

OpraHM3aIMOHHOE U3MEHEHUE

OpraHU3allMOHHBIA PEUHKUHUPUHT

18. PeBomronoHHast MofieIb U3MEHEHUI U3BECTHA 0] HA3BaHUEM:
a/IalITUBHBIE TPaHCPOPMALIUU

XO3SCTBEHHBIN PEMHKUHUPHUHT

OpraHU3allMOHHOE U3MEHECHHE

OpraHU3alMOHHBIA PEUHKUHUPUHT

19. OcHOBHBIMH cITOCOOAMU 3aIIMUTHI OT PUCKA MPU U3MEHEHUSIX SBIISIOTCA:
u30exxaHue

nepeaaya

COKpAILIEHHE

BHYILIEHUE

20. Ilpu MoenupoOBaHUY MTOBEICHUS MTPU U3MEHEHUSX CJIEAYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3alIUTHOU TAKTUKH

MOTY3alUTHOW TAKTUKHU



HACTYyNaTeJIbHONW TAKTUKU
TUOPHUIHON TAaKTUKHU

Tunoewie keiicor:

1. CuryauuonHas 3aiaya

Ha ocnHoBe amropurma Kotrepa, crmaHupyite MeEpONpUATHS 10 IPOBEACHUIO
ONPEAEIEHHOIO M3MEHEeHUs B Bamrei opranuzauuu. Beigenure B Bamem 1iaHe »Taribl
pa3MOpaXuBaHUsA, NPOBEICHHUS M3MEHEHHUs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXAaHU3Mbl U CHUCTEMbl OpPraHU3aLMM, IOMOTAlOT OCYLIECTBUTh 3aMOPAXKUBAHUE YCIIEIIHO
npoBe/lcHHbIX M3MeHeHui? Kakue kputepun ycnexa uaMeHeHudd Bwl ucnosbzoBan? Ha
KaKOM 3Tale CjelyeT MPOBOJAUTH OLEHKY ycnemHocTd nepemeH? Kak MoKeT BBIIVIAIETh
WUTEPALMOHHBIN aJITOPUTM MTPOBEICHUS U3MEHEHU?

Kputepun ycnemHocTH u3MEHEHUH cienyer ¢GOpMyIMpoBaTh €Ile Ha JTare
IUIAHUPOBAHUSI M3MEHEHUM W IEepecMaTpuBaTh HMX BCAKUM pa3 MpU IOJIYYEHUH HOBOM
JIOTIOJTHUTEIBHON HMH(pOpPMALUY, CYIIECTBEHHO BIMSIOIICH Ha OIEHKY cuTyaruu. OneHka
YCHEIIHOCTH HW3MEHEHUM MPOBOAUTCS MHOTOKPAaTHO IMpPU  peaju3allHi  KIFYEBBIX
MEpONPUATHI TJIIaHA U3MEHEHHUI.

2.CutyalloHHas 3a1a4a

Ha ocHoBe anroputMa npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMHU
OTMILIUTE JIOKATbHOE U3MeHeHue B Bameit opranuzaruu. Kakum cocobom
1eecoo0pa3Ho BHEAPUTH pacCMOTpeHHOe Bamu n3menenue?

3. CuryanmonHas 3a/a4a

[lonymaiite, B Kakux cilydasx LenecooOpa3HO MPUMEHSATH 'ClEHUAIbHbIE METOIUKU
n3MeHeHui"? Mexay OTIEIbHBIMU IOAXOJAaMU K IMPOBEICHUIO HW3MEHEHUM HET YEeTKUX
rpanul. Tak meroguka KynHHa HCIONIb3yeT MOCIEN0BATEIbHOCTD JIOKAIbHBIX CHCTEMHBIX
unTepBeHnuid. O0aymaiiTe, Kak B ciydae ¢ Baielt peanbHOl cuTyalyeil "3MEHEHUs MOYXKHO
IIPUMEHUTH U3BECTHBIE BaMm moaxo/bl K ero peanusarui.

4.CutyalmoHHas 3aa4a

PaccmoTpute wm3BecTHyro Bam cuTyammio u3MeHeHUs, TpeOyOIIyl0 NPUMEHEHUS
METOJAMKHU OPTraHU3allMOHHOTO Pa3BUTHS U, UCIIOJIb3Yys MAaTepUaibl Kypca OLIEHUTE TEKYIEee U
1eneBoe coctosiHus opranuzauuu. C nomomisio Matpuisl [1bto, onpenenure aaeKkBaTHBIN
croco0 peanu3anuu n3MeHeHui. B uem Brl BUguTe npenMyiiecTBa 1 HEJOCTATKH METOUKU
OpranuzanvoHHOro pa3BUTUsA?

5. CuryanuoHHas 3ajayda

Ha ocHOBe moaxona peMHKMHMPUHTA M «JIMa3HOW MoOJAeNH  XaMMepa»
IIPOAHAIN3UPYNTE KOHKPETHBIN KIKOYEBOH Ipolecc Bamen opranusanuu. s 3T0ro MOKHO
UCIIOJIb30BAaTh CXEMY I10CJIEI0BAaTENbHOCTH JIEUCTBUNH WM JI0ObIE METOJIbl OINHCAHUs
IIPOLIECCOB.

6. 3yunTh MOJEIM XU3HEHHOTO IHKJIA opraHm3anuid. [IpuBecTH mpuMep OpraHU3aIHH, C

KOTOpOM HMMEJIM MECTO B IIOCJIEIHEE BpEMs, M ONHCaTh Ha KAaKOM JTale >KU3HEHHOIO IUKIa
HaXOJUTCS JaHHAsl OpraHu3alysl.

Ilpumepvt mem 2pynnoewix ouckyccuii:

1. VYcnoBus U NpUYKHBI OPTaHU3AUOHHBIX U3MEHEHHH.

2. XapaKTepHCTUKa BUIOB OPTaHU3AIIMOHHBIX N3MEHEHUH.

3. XapakTepuCTUKa OCHOBHBIX OOBEKTOB OpPraHU3allMOHHBIX U3MEHEHUH.

4. TlpyynHBl BHUMaHUS K OpPraHU3alMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBUSX (Tpu-
YMHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSM).

5. BaxHnelie KOMIIOHEHTB! OPraHU3AIIMOHHBIX U3MEHEHUI.

6. IlpuHUIMDOBI yIpaBISHUS MTPOLECCOM U3MEHEHHI.

7. CTpyKTypa CHCTEMBI yIIPABJICHHUS H3MECHEHHUSIMHU



8. TMoxxozsl K aHAIM3Y U MPOBEIACHUIO N3MEHEHUN
9. Kunaccuueckue u COBpeMeHHasi KOHIENIUN OPraHU3allMOHHOIO pa3BUTHSI.
10. ocToMHCTBA ¥ OrpaHUYCHHS OPTaHU3AIMOHHOTO PA3BUTHS.

Temamuka 3cce:

DopMUPOBAHUE KOMAH/IbI CTPATETUYECKUX U3MEHEHHI

Kputepuu u nokazatenu 3p(heKTUBHOCTH KOMAH/Ibl CTPATETMUYECKUX U3MEHEHUH. .

XapaKTepUCTUKY JIJIepa KOMaH/bl CTPATErMY€CKUX U3MEHEHUM.

®opMupoBaHNE NTHHOBALMOHHON OPraHU3allMOHHON KYJIbTYpBHI.

5 Oco0eHHOCTH U TPUYUHBI BOBHUKHOBEHUSI KOH(IIMKTOB, CBSI3aHHBIX C U3MEHEHUSIMU B

OpraHu3aluu

6. IloxroroBka mepcoHasna K HUKIY OPraHU3AMOHHBIX N3MEHCHHH.

7. TlpuopuTeThl, THTEPECHI U OKUIAHUS — OPUEHTHUPBI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX
U3MEHEHUM.

8. MortuBanus opraHu3allMOHHBIX H3MEHEHUH

9. Cucrembl BO3HArpaXIeHUs KaK CTUMYJ K YCIIeXy OpraHU3allMOHHBIX U3MEHEHUH.

10. [IporpamMmbl 00yueHUS U MPUBJIICUYCHUS HACTABHUKOB B Mpoliecce 0OHOBICHHs Ou3Heca.

o

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue oyenounozo mamepuana Maxkcumanvrnoe
Koaiuuecmeo 0annoe
Bonpoc 1 Ynpapienue usMeHeHUsIMA Ha OCHOBE 15
PEUH)KMHUPHUHTA CII0KHBIX MPOLECCOB
Bomnpoc 2 MoTtuBanus opraHu3aiimOHHbIX U3MEHEHUM 15
3amanue 10

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTATOB 0CBOCHHS

KOMHeTeHHHﬁ 41 pe3yJILTaTOB oﬁyqunﬂ, HIKaJa OCHUBaAHUA
Tab6mumna 5

Nuauxarop
®opmupyemMbie Kpurepuu YpoBeHb ocBOCHNS
Ixajaa omeHMBaHUS TOCTHKEHHU A .

KOMIIETEHIINH OllCHUBAHUSA KOMIIEeTEeH Ui
KOMIIETeHIINH

IK-1 [IK-1.2; [BHaer BepHO U B MOJTHOM 00beMe: MpoaBuHyTHIH
TIK-4 TIK-4.1 OCHOBBI ~ OpraHu3alM{, IUIAHUPOBAHUA U
KOHTPOJIA ACATCIbHOCTHU MO JYNHCHHBIX
CHCTEMBbI, METO/IbI 1 (JOPMBI MaTEPHAIBLHOTO U
HEMAaTEpUaJIbHOTO CTUMYJIMPOBAHMA  TPYZa
repcoHana;

CTPYKTYpY OpTaHU3aLUH 1 BAKAHTHBIC

85— MOIKHOCTH (TIpoheccu, CTICIUATBEHOCTH).

100 'YMeeT BepHO U B OJTHOM 00beMe:

amiop | CHITEHOY OCYILECTBIISTh IUIAHUPOBAHHUE M OPraHU3alHUI0
NeTeNIbHOCTH JIeIapTaMEeHTOB (CITyxO,
OT/IEJIOB) PEIIPHUSITUS TUTAHUS

OIPCACTIATE KPUTEPHUU ITOUCKA, ITPUBJICUCHUA,
moj0opa U 0TOOpa MepcoHana;

TIOJIB30BATHCS ITIOMCKOBBIMU CUCTEMAMHU U
nH(pOpPMAIMOHHBIMH pecypcamu B 001acTu
oOecriedeHns] HepCOHAIOM

IK-1 I1K-1.2; 3HAaeT ¢ HE3HAYUTEIbHBIMH 3aMeuyaHusaMu: | TloBbIIIEHHbI
70-84 TIK-4 TIK-4.1 OCHOBBI ~ OpTaHW3allid, IUIAHUPOBAaHUS U
62JUI0B | «32YTEHO» KOHTPOJIS IEATENBHOCTH MTOJYMHEHHBIX

CHCTEMBI, METOJIBI ¥ (POPMBI MATEPHAITBHOTO U]




HEeMaTepHaIbHOTO
repcoHala;
CTPYKTYPY OpraHH3aluH U BAKaHTHBIC
MOJDKHOCTH (TpodecCcry, CHeHAaTbHOCTH).
'YMeeT ¢ He3HAYUTEILHBIMH 3aMeYAHUSIMU:
OCYILECTBIIATH IUIAHUPOBAHHUE U OPraHU3ALHUIO
MesITeIbHOCTH ICTIapTAMEHTOB (CITYKO,
OT/IENIOB) IPEINPUATHS TUTAHUS

OIpeNeIIITh KPUTEPHHU ITOUCKa, IPUBJIICYCHHS,
rnoabopa U 0TOOpa IepcoHana;

[OJIb30BATHCS MOUCKOBBIMU CUCTEMaMH U
MH(pOpPMaMOHHBIMH pecypcaMy B 001acTu
obecreueHus EPCOHAIOM

CTUMYJIMPOBaHUS  TPY[al

50 -69
0aJJI0B

«3aYTECHO»

IK-1
[1IK-4

[1K-1.2;
IIK-4.1

3HaeT Ha 62a30BOM yYPOBHE, C OIIMOKAMM:
OCHOBBl ~ OpraHHM3alliM, I[UIAHUPOBaHUS U
KOHTPOJIS IESITEIbHOCTH TTIO{4MHEHHBIX
CHCTEMBI, METO/IbI 1 ()OPMBI MaTEPHAIBLHOTO 1
HEMAaTepPHaJbHOTO CTHUMYJIHPOBAHHUS TPY.a)
TepCoHaNa;

CTPYKTYpPY OpTaHHA3allii U BaKaHTHEIC
MOJDKHOCTH (TIpOodecCru, CIeHaTbHOCTH).
'Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:
OCYLIECTBIISITh IUIAHUPOBAHUE U OPTraHU3aIHI0
eSITeIbHOCTU ICTIAPTAMEHTOB (CITYKO,
OT/IEJIOB) TIPEIIPHUSITUS TUTAHUS

OIIPEACIIATh KPUTEPUH ITOUCKA, IPUBIICUCHHS,
noa0dopa U 0TOOpa MepcoHaa;

[0JIb30BATHCS MOUCKOBBIMU CUCTEMaMU U
MH(POPMAMOHHBIMU PECYypCaMH B 00JIacTh
oOecTiedeHns] IepCOHAIOM

ba3oBblii

MeHee
50
0aJI10B

«HE
3a4YTCHO»

IK-1
I1K-4

[1K-1.2;
I[IK-4.1

He 3naet Ha 62a30BOM ypoBHe:

OCHOBbI ~ OpraHH3alliK, I[UIAHUPOBAHHS U
KOHTPOJISI IESITEIbHOCTH TTO{MMHEHHBIX
CHCTEMbI, METO/IbI ¥ (JOPMbI MATEPHAIBLHOIO U
HEMAaTepHAaJIbHOIO CTUMYJIHPOBAHUS — TPYAA
repcoHaa;

CTPYKTYpPY OPTaHU3aLMN U BAKAaHTHBIE
MOJKHOCTH (Mpodeccru, CIeUaTbHOCTH).

He ymeeT Ha 6a30BOM ypoBHe:

OCYLIECTBIISITh IUNIAHUPOBAHUE U OPraHU3ALNI0
e TEILHOCTH JIENapTaMeHTOB (CITyXkO0,
OTJIEJIOB) MPEATIPHUATUS TUTAHHUS

OIPE/ICIIATh KPUTEPUH MTOUCKA, PUBIICUCHHS,
mo00pa U 0TOOpa ImepcoHaa;

[0JIb30BATHCS MOUCKOBBIMU CHCTEMAMU U
MH(pOPMAIMOHHBIME PECypcaMu B 001acTu

o0ecreueHus INEPCOHAIOM

KoMnerenuuu He
copmupoBanbl

MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OGPA30OBAHHMSA POCCUINCKOM ®EJEPAIIANA
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1. llesan 1 3224 TUCUMILJIMHBI:

Llenpio y4eOHON AMCUUILUIMHBI «YTIpaBIeHUE U3MEHEHUSIMHU Ha TPEANPHUATHIX PECTOPAHHO-
TOCTMHUYHOTO OM3HEca» sBIseTCs (OpMUPOBAHUE IMPOYHONW TEOPETHUECKOW Oasbl AJs MOHUMaHMS
3G PEKTUBHBIX MOIXOA0B K OCYIIECTBICHUIO M3MEHEHUH B OPraHM3alUAX, a TaKKe MPAaKTUYECKUX
HaBBIKOB COBEPILIEHCTBOBAHMSI OM3HEC-IIPOLIECCOB, UCIIOb3Ys TEXHOJIOTUH U3MEHEHHH.

3agaun yuyeOHOUM MUCHMILIMHBI «YTIpaBIeHUE W3MEHEHUSAMU Ha MPEANPUSTHIX PECTOPAHHO-
TOCTMHUYHOTO OM3HEca» 3aKJIH04atoTCsl B (JOPMUPOBAHUY Y CTYIEHTOB 3HAHUI:

- TPUHIMIOB W (PopM peanu3anuyl OpraHU3aLMOHHBIX HM3MEHEHUH; (akTOpOB M YCIOBHUH,
OIpENIeNIAIONMX 11eJIeCO00Pa3HOCTh IPOBEIEHUSI W3MEHEHHMH; (YHKLIHMOHAIBHOTO U CTPYKTYpPHOI'O
oopMIIeHHs AEATENBHOCTHU IO POBEICHUIO U3MEHEHHIA;

- pa3paboTKa NPeATOKEHUN M0 pallMOHAIM3ALMN CTPYKTYPhI YIPaBIEHUS IPOU3BOJICTBOM B
COOTBETCTBHH C LEISAMU M CTpaTerHeld OpraHu3aliH, ACWCTBYIOIIMX CHCTEM, (OPM U METOJOB
YIPAaBIEHUS IPOU3BOJCTBOM;

- BIOOpa crioco0OB M METOJIOB MPUBJICUCHHS MIEPCOHANA B COOTBETCTBUU C YTBEPKACHHBIMU
IUTAHAMH;

- IUTAHUPOBAHMSI TEKYILEH NeATEIbHOCTH JIeNapTaMEHTOB (CiIykO, OTAENOB) HpPEIIPUITHS
IIUTaHUS.

2. Conepxkanue TMCUUIIMHBI:

/ HanmeHoBaHue pa3iesioB / TeM QU CHUTITIHHBI
n/n

Tema 1. Teopust UISMEHEHHS: OCHOBHBIC IMOHSITHS U3MEHECHHU I

Tema 2. CTpyKkTypa U3MEHEHHI

Tewma 3. [lpunsiTue penieHuit Ha TPEeINPUITHIX PECTOPAHHO-TOCTUHUYHOTO OH3HECA

Tewma 4. ®a3bl U cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN MPAKTHKE

Tema 5. TIpeomosieHre CONMPOTUBIICHUS U3MEHEHHUAM Ha MPEANPUATHAX PECTOPAHHO-
TOCTHHUYHOTO OM3HECA

AR E RS RN o

Tema 6. DopMupoBaHre KOMaH/] ¥ IPOBEIEHNE U3MEHEHUI Ha MPEANPUATHIX PECTOPAHHO-
TOCTHHUYHOTO OM3HECA

o

Tema 7. TeXxHO CTPYKTYpHBIE HHTEPBEHLIUH

TpynoemkocTh IMCHUILIHHBI cocTaBseT 3 3.e. / 108 yacos

dopma KOHTPOJISA — 3auem

CocTaBuTe/Ib:
JlouieHT Kadeapbl 5)KOHOMHUKHU U YIIPaBICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.H. E.M. [TognyOHb1it




