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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenpto yuyeOHON AUCHUIUIMHBI «YTIpaBJICHUE HM3MEHECHUSIMH» SBIsACTCS (OPMHPOBAHHUE MPOYHOM
TEOPETUYECKON 0a3bl il MOHUMaHHS dPQPEKTUBHBIX IMOAXOJ0B K OCYIISCTBICHHIO W3MCHCHUU B
OpraHu3aNMaX, a TAKXKE MPAKTHUYECKUX HABBIKOB COBEPIICHCTBOBAHUS OW3HEC-TIPOIIECCOB, UCIIOIL3YS
TEXHOJIOTHMH N3MEHEHUH.

3amaun y4eOHOW NUCHMIUIMHBI «YTPABJICHHE HW3MEHCHHUSMHU» 3aKIIIOYAlOTCA B (OPMHUPOBAHHH Y
CTYJICHTOB 3HAHUIA:

- TpUHIUIOB W (GOpM peaau3alvi OpPraHU3AIMOHHBIX HW3MEHEHHWH; (aKTOpOB M  YCIOBHUI,
OTIPECTISIONIUX IIeJIECO00PA3HOCTh TPOBEACHHSI M3MEHEHWH; (YHKIIMOHAIHHOTO M CTPYKTYPHOTO
o opMIIEHHUS IEATEILHOCTH 110 MTPOBEACHUIO U3MEHEHUH;

- pa3paboTka NPEMIOKEHHN MO palMOHAIM3AINN CTPYKTYPBl YIPaBICHUS MPOU3BOJCTBOM B
COOTBETCTBUHM C LIETSIMU M CTpaTerved OpraHu3aluu, ICHCTBYIOLIUX CUCTEM, (OpPM U METO/OB
YIIPABJICHUS ITPOU3BOACTBOM;

- BBIOOpA cIIOCOOOB M METO/I0B MIPHUBJICYEHH S IIEPCOHAJA B COOTBETCTBUH C YTBEP KICHHBIMH ILJITAHAMH.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl
Z[I/ICI_[I/IHJ'II/IHa «praBJ'IeHI/IC U3MCHCHUAMU» OTHOCHUTCA K 4YaCTH y‘leﬁHOFO I1J1aHa, (bOpMpreMOﬁ
y4aCTHUKaMU 00pa30BaTEIIbHBIX OTHOLICHHUH.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH PadoThI
Tabmnma 1

Bcero yacoB no ¢gopmam 00yueHust
ouHas OUYHO-3A04YHAA

IMoxa3arenu o0bema JAUCHHUITJIMHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX 33ET

OO0beM IUCIUILIMHEI B aKaJl. yacax 108

[IpomexxyTouHas arrecranus:

sayem sayem
¢bopma

KonTakTHas padora odyuarommxcs ¢

36 28
npenoaasarenaeM (KoHTakT. yacel), Bcero:

1. KonraktHas paOoTa Ha IpOBEACHHUE 3aHITHIA
JIEKIIMOHHOT'O ¥ CEMUHAPCKOI0 TUIIOB, BCETO 34 26
4acoB, B TOM YHCIIE:

e JIEKIIUHU 18 14

® IIPaKTUYECKHUE 3aHATH 16 12

e J1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHUCJIC IPAKTUYCCKasd IMMOAroToBKa - -

2. npuBuayanbHbIC KOHCYIbTAUH
(MK)(3anoansemcs npu naruyuu no oucyuniume - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTOUHOU
arrectanuu (Karr)

4. Koncynpsranus nepen 3x3ameHoM (K9) - -

5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU - -
3a0uyHUKOB (KaTTaK)




CamocrositeabHas padora (CP), Bcero:

72 80

B TOM YHCIJIC:

® caMmocCTosTelbHas paboTa B IEPUO/T 3K3. CECCHH
(CPak) (3anonnsemcs npu Haruyuu 3K3ameHa no

oucyuniuxe)
e camocrosTensHas padora B cemectpe (CPc) 72 80
B TOM YHUCJIE, CAMOCTOSITeNIbHAsI paboTa Ha
KYPCOBYIO palOTYy (3anoinaemcs npu HAIuduu no - -
OUCYUNIUHE KYPCOBbIX pabOm/NpoeKmos)
e usyyenue JOP - -
e 3yYCHHE OHJIAWH-KypCa WM €ro YacTh - -
®  BBITNIOJHEHUE WHIMBUYyaTLHOTO IMPOCKTA - -
® 1 Ipyrye BUJIbI, B T.4. TOJTOTOBKA ICCE 72 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuma 2
DopmMupyemsbie Nuaukaropsl foctuxennss | Pesyiabrarbl 00ydeHus (3Hanus,
KOMIIETEeHIIU U KOMIIeTeHI Uil yMmenusn)
(k00 u naumenosanue (k00 u Haumenosanue
KoMnemeHuyuu) UHOUKAMopa)

IIK-3 TakTH4yeckoe ynpasJjeHue [1K-3.2 Pa3zpaboTka npeaoxeHui IK-3.2. 3-1. 3HaeT CTaHIApPTHI

NnpoueccaMu OpraHu3auuu 110 PAalMOHAIN3ALNN CTPYKTYPHI YHUDUITUPOBAHHOM CHUCTEMBI

MPOU3BOJICTBA yIIPaBJICHHUSI IPOU3BOACTBOM B OPraHU3aIOHHO-PACTIOPS TUTETBHON
COOTBETCTBHHU C LICIISIMU U JOKYMEHTaluU, €uHas CHUCTEMA
CTpaTerueil opraHu3aluy, TEXHOJIOTUYECKON IOKyMEHTALHH
JIEHCTBYIOIINX CUCTEM, (popM U [IK-3.2. Y-1. YMmeer pacnpenensaTs u
METOJIOB yIIPaBJICHUS KOHTPOJIMPOBATh HCIIOJIb30BaHHE
HPOU3BOJICTBOM, IO MPOU3BOICTBEHHO-TEXHOJIOTHYECKHX
COBEPILICHCTBOBAHHUIO PECYpPCOB, BBIIOJIHATH PaOOTHI 110
OpraHU3aIHOHHO- MPOEKTY B COOTBETCTBUH C TPEOOBAHUIMHU
paCHOpﬂ}IHTeHLHOﬁ JOKYMECHTAIlNU IO Ka4Y€CTBY HOBOI'O IMPOJAYKTa
Y OpTaHMU3aIMH JOKYMEHTO000pOoTa,
IO BHEAPCHUIO TEXHUYECKUX
cpencts 00paboTky MHPOPMAITIH,
TNEPCOHAJIBHBIX KOMITBIOTCPOB U
ceTeid, aBTOMAaTU3UPOBAHHBIX
pabounx MecT

MK-4 Tlouck, mnpusJjedenne, | [IK-4.1 Bribop criocobos n IIK-4.1. 3-1. 3HaeT cHCTEMBbI, METOABI U

noadop u oTéop nepcoHaia

METOAOB IIPUBJICUCHUSA IIEPCOHATIA B
COOTBETCTBUU C YTBCPIKIACHHBIMHA
IJIaHaMH

(bopMEI MaTepHalIbHOTO u
HeMaTepHaJIbHOTO CTUMYJIMPOBaHHUS
Tpylla IepcoHala;

I1K-4.1. 3-2. 3HaeT CTPYKTYpPY

OpraHu3ani MW BaKaHTHBIC JOJIKHOCTH
(mpodeccun, CIennaIbHOCTH).

I[MK-4.1. V-1. VYmeer ompenensith
KpUTEpUH THIOKCKa, HPUBJICYCHHS,
nmoxbopa 1 oTOopa MepcoHana;

[1IK-4.1. V-2. YMeeT noap30BaThCs
MIOUCKOBBIMHU CUCTEMaMH 1
nH(OPMALMOHHBIMU pECypcaMu B
obnacTu obecrnieyeHus NepcoHaIoM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabnuma 3
Ne n/m HaunmenoBanue pasjesia, TeMbl T
AHCHHILTHHBI PYA0EMKOCTh, aKaIeMHUYeCKHe YAChI :
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Cemectp 5
1. Tema 1. Teopusi U3MeHeHUsI: 4 2 - - 10 16 | IIK-3.2; | 1IK-3.2.3-1. | Tp.n - -
OCHOBHBIC IOHATHS U3MEHEHUM IK-4.1 IIK-3.2. V-1.
Ilonsarus «OpraHu3anus, 3HAYECHUE TK-4.1.3-1.
ODraHU3alMi. I1K-4.1. 3-2.
Opranuszanus KaK MEXaHU3M, TIK-4.1. V-1.
VYaCTBVIOIIHAN B Ipe0ODPa30BaHUAX. TIK-4.1. V-2.
KJ'II-O‘{CB])IC d)aKTODbI YCKODAKIINXCS
MepeMeH. ®dakropsl, co3zaromue

HEVCTOMUYHMBYIO 1
HENpeCKa3yeMyIo Cpeny.
HNneonornueckue
obnoBennii. [Ipobnema
OpraHu3alMOHHBIX U3MeHeHu. [TonsTre 00
OpraHU3allIOHHOM Pa3BUTHH.

Mopens cinmannpoBaHHBIX W3MeHeHnH K.
JleBuHa. [IBrxKyIIMe CUITbI 1€TI0BOTO
MMOBECHUS: 1ICJIH, JICJIOBbIC KAaUeCTBa,
npodeccuoHaIbHBIE HABBIKH. MoOIeNb
OOJIBILION TPOMKU: TPU TUIIA PA3BUTUS
opraHusaiuu, Tpu GOopMbl K3MEHEHUH, TPH
pOJIM YYaCTHUKOB IPOIecCca H3MEHEHHUH.

MIPEANIOCHIIKU




Tema 2. CTpYKTYpa U3MEHEHU I 10 16 | IIK-3.2; | IIK-3.2.3-1. -
Moxnens dapuna Konepa: kinroueBast MOJIeb [K-4.1 IIK-3.2. V-1.
CTOMKOCTHU ¥ CEMb TIK-4.1. 3-1.
HOJUIEDKUBAIOIIMX MOJIEIEN: IPUPOIA K-4.1. 3-2.
Eixzﬁgﬁg ggﬁg?:acmnm]a nporecca IIK-4.1. y-1.
U3MEHEHUIA; T1IK-4.1. V-2.
COIIDOTUBIIEHHE U3MEHEHHSM;

BOBJIEYEHHOCTH B IIPOLIECC

usMeneHui (commitment); Biusiaue

KYJIBTYPBI HA U3MEHEHUS; CHHEPTHS

KOJUIGKTUBHOW pabOoTHI.

Tema 3. [IpunsiTHe pelieHuil B 10 16 | 1IK-3.2; | [IK-3.2.3-1. | I'p.x.
OPraHM3anUAX IIK-4.1 | IIK-3.2. V-1.
Tlonxonsl K TODUHATUIO DEIICHU Ha OCHOBE 1K-4.1. 3-1.
Teopuu vipasineHus. CTabUILHOCTD U [1K-4.1. 3-2.
HeCTaOUIILHOCTh BHELIHEH K-4.1. V-1.
cpenbl. PanvoHabHbIi 01X0 IpH K-4.1. V-2.

MIPUHATHN DEIICHHUH.

Heo6xonumocTs co3naHus KOaIUIUuu
MEHEDKEDOB. AHAIIN3

CBOOOIHO CTDVKTYDUPOBAHHBIX KOAIUIIMI
WHIMBUIOB U TDVIIIL.

MMEIOIINX CBOM MPEIIOYTCHHUS U HHTEPECHI
B OPTaHH3aLIH.

IonnepxaHue cuIIoBOro Oananca B MONb3Y
MaKCHUMHU3AIUH

OpraHU3aIMOHHON AP PEKTUBHOCTH.
OneHnBaHUE BIUSHUS ar€HTOB U3MEHEHUH.
IIpouecc Bribopa B Mmogenu Kopaerm.
Cxema IpUHSTHS PEIICHHH B MOICIH
MHKPUMHUHTAIIBHOTO TIporecca. daza
BbIOOpa. CxeMa «MOJIesTd MyCOPHOTO
SATIAKAY.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IPAKTHUKE

IIpeobpa3oBaHye OPraHU3aAINH.
[IpoBeneHue npeobna3oBaHUii.

Monenu ynpaBieHUs OpraHU3allnOHHBIME
n3MeHeHusMu JI.

I'eiinepa. OcHOBHBIE 3Tanbl Mojenu. Kypr
JleBuH —

OCHOBOIIOJIOXHHUK TEOPUH U3MEHEHHH.
TpexasTa)kHass MOAETb

mporecca u3MeHeHuil. Pasmopaxusanue
KaK HavaJibHasl CTVIICHb

B IIDOLIECCE M3MEHEHUM U VCIIOBHS,
crioco0cTBVIOMMKE eMy. Ponb

KDPHU3HCA ¥ TTO3UIUH PYKOBOICTBA
OpraHu3aiiu B

OCYILIECTBIICHUU Pa3MOPaKUBAHHUS.
M3menenne (IBmKeHNE) KaK EHTPabHAS
craaus moaenu. [Ipomeccer
UICHTU(QHKAIIMY U YCBOSHHUS HA CTaINH
JBIDKEHUS U uX crieruuka. JJuckyccun u
TPYIIOBOE B3auMO/ieiicTBIE Kak (aKTOpPEI
JIBIKEHMSI K tepemeHaM. [loBTopHoe
3aMOpa)kKUBaHHE KaK 3aBeplIaroIascs
CTaaus MOJIEIN U3MEHEHHUH.
IlognepsxuBaromuecs MOANPOLECCH HA
3TOH cTasiuu ¥ GOPMHUPOBAHHE MEXAHHU3MA
MOTHBAILIMHU K 3aKPEIJICHUIO H3MEHEHUH.
Mexmucuummnapsseii mogxon Kypra
JleBuHa k IpobneMe U3MEHEHUH,
CHUHTE3UPYIOLINH METO/IbI COLIMOIOTHH U
TICUXOJIOTHH, U €T0 3PPEKTUBHOCTb.
IIpakTudeckoe 3Ha4eHNE TEOPUU U €€
JlaJIbHeIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue

CONMPOTUBJICHUA U3MCHCHUAM
[Icuxonoruueckue MPHYUHBI
COIIPOTHBIICHUS U3MEHEHHSIM.

BocrnpusTie npeacTosmmx n3MeHeHHH Kak
VIDO3bl HHAWBUAYAIBHBIM U TPYIIIOBBIM
nHTepecaM. CKercuc 1mo

OTHOIIICHHIO K HECOOXOIMMOCTHU MTENEMEH.
Henosepue k n3MeHEHUAM, HACAXKIAEMBIM
cBepxv. HemoBoJILCTBO IIepeMeEHAMH.
MIPOUCXOAAIIMMH HeOKngaHH0. OTCyTCTBHE
YBEPEHHOCTH B TOJIOKUTEIBHOM HUCXOJIE
MEePEeMEH, OXKUIaHUEe HETaTUBHBIX
MOCIIEAACTBUH OT MIPEICTOSIIIUX H3MEHEHUH.
Henpusitue nepeMeH, IpOBOIUMBIX
HETOMYJISAPHBIM JHaepoM. HacTopoxkeHHoe
OTHOIIICHHUE K TIepeMeHaM,
PEKOMEH/TIOBAHHBIM KOHCYJIBTAHTOM T10
M3MCHEHUSAM, N30€rarouuM SCHOTO
BBIPKCHHS WIIH BYaIHUPYIOIIETO IEH
nepecTpoiiku. Hexxenanue co CTOpOHBI
PYKOBOJICTBA HIMETh JIEJIO C
HETIONYJIAPHBIMH NIPpo0JIeMaMH, KOTOpPbIE
MOTYT BO3HUKHYTH MPH IIPOBEICHUH
n3MeHeHuil. CTpeMiieHue MEHEDKMEHTa
n30ekKaTh MOTCHIHAILHBIX KOH(IHUKTOB,
4acTO COIPOBOXK/IAIOIINX MPOTEKAHUE
MIePEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opmupoBaHHe KOMaH[

U NpOBe/ieHHe U3MEHEeHNH
ParroHansHOE pacnpeneiacHue pador,
00513aHHOCTEH U OTBETCTBEHHOCTH B
nporecce MPOBEACHHS EPECTPORKH MEKTY
PYKOBOJUTENSIMHA OPTaHU3AINH U paOOIHMHU
rpynmnamu. Ctenens 1 GOpMBI y4acTus TOM-
MEHEDKMEHTA B pPealTi3allii H3MCHEHUH.
TakTHYHOE BMELIATENHCTBO BBICILIETO
PYKOBOJICTBA B BO3HUKAIOIIHE B XO/IC
HepecTPOHKH KOHMIUKTH MEXKIY
CTPYKTYPHBIMH TIOJpa3aeIeHISIMU
OpTaHU3AIINH B IEJSIX JOCTHKEHUS
komrnpomucca. ObecrieueHue
PalMOHATBHOTO PacIpeIelICHUsT PECypPCOB
BHYTPH OpPTaHU3aIMU Ha OCHOBE B3aWMHBIX
corjameHui.

CriocoOHOCTH pYKOBOJICTBA TIPOTUBOCTOATH
y3KonpodeccHoHaTbHOMY TOAX0AY K
PELICHHI0 MHOTOCTOPOHHE TIePECTPOSUHOM
MPOOJIEMBI, KOTOPBIA XapaKTepeH IS
CTEIHATN3UPOBAHHBIX CTPYKTYP
OpTaHM3AIHH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Merouka ynpaBiIeHUs U3MEHEHUAMU B
KPHU3UCHBIX CUTYaLUAX

Crerrepa. MeToMKa JJOTHUECKHX
npupamienuii Kynna.

CymHOCTh OPraHU3allMOHHOIO PA3BUTHSL.
O0mas cxema

ITOPUTMA OPTAaHU3ALMOHHOTO Pa3BUTHSL.
ANTOpUTM ONpeNeNieHns TeKYIIEro u
IIeJICBOTO COCTOSIHUSI OPTaHU3AINH IIPU
peann3anyi OpraHu3allHOHHOTO Pa3BHUTHS.
PenmxuHupHHT Kak QpyHIaMEHTaIbHOE
MIEPEOCMBICIICHHE U PaIMKAIbHOE
TIeperPOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH U151 IOCTHXKEHHSI KOPEHHBIX
YIYYLIEHHUH ee IesTeNbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBIA TIOAXO/T
K OpraHu3anuy OU3Hec-TIPOIecCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
CO3JatoMue OIaronpUsATHBIE MPEATIOCHUIKA
IS peuH>)KUHUpHUHTa. DaKTOphI 1S
YCHEITHOW U HeYJa9HOH pean3anun
WHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOJCTBA KOMITAHUT
njiee PEMHKMHUPHUHTA.

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonTakTHas paborta mo
MIPOMEKYTOUYHOM aTTECTALNKU
(KatT)

Hmozo

18 | 16 - - 7212

108

Jrtanbl GOpMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETEHIHI

AJ1s1 00y4arouXcsl 0YHO-3204HOH GopMbl 00yYeHH
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Tab6muna 3.1
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Cemectp 5
1. Tema 1. Teopust U3MeHEHHUs: 2 2 - - 12 16 | IIK-3.2; | IK-3.2.3-1. | T'p.n. -
OCHOBHBIE NIOHATHS U3MEHEHUMH IIK-4.1 TIK-3.2. ¥-1.
Tlonstus «OpraHU3aIHsIY, 3HAYCHUE TIK-4.1.3-1.
OPraHu3aIHi. IK-4.1. 3-2.
Opra"uzanus Kak MEXaHM3M, T1K-4.1. V-1.
V4aCTBYIOIIUH B 1IK-4.1. V-2.

npeoOpazoBaHusx. KiroueBblie  (axTopsl
YCKODSIFOLIMXCS

MepPEeMeEH. ®dakropsl, co3zaromue
HEYCTOMYMBYIO 1

HETPEICKAa3yeMYIO Cpely.

WNneonoruueckue MIPEANIOCHIIKU

obnoBennii. [Ipobnema

OpraHu3alMOHHBIX U3MeHeHu. [TonsTre 00
OpraHU3allIOHHOM Pa3BUTHH.

Mopens cinmannpoBaHHbIX H3MeHeHuH K.
JleBuHa. [IBrKymiye CUIIbI 1€I0BOTO
MMOBEACHUS: IICJIH, JICJIOBbIC KAaUeCTBa,
npodeccuoHaIbHBIE HABBIKH. MOIENb
OOJIBILION TPOMKU: TPU TUIA PA3BUTUS
opraHusaiuu, Tpu GOopMbl K3MEHEHUH, TPH
pOJIM YYaCTHUKOB IPOIecCca H3MEHEHHUH.
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Tema 2. CTpyKTYpa U3MEHeHuil 12 16 | IK-3.2; | IIK-3.2.3-1. -
Moxnens dapuna Konepa: kinroueBast MOJIeb [K-4.1 IIK-3.2. V-1.
CTOMKOCTH U CEMb T1IK-4.1. 3-1.
HOUIEPKUBAIOLINX MOJIENEH: TPUPO/Ia K-4.1. 3-2.
Eixzﬁgﬁg ggﬁge;:acmnkos nporecca IIK-4.1. y-1.
WU3MEHEHUI; 1K-4.1. V-2.
COIPOTHUBIICHHE U3MEHEHHSM;

BOBIIEYEHHOCTD B IPOLIECC

usMeneHui (commitment); Biusiaue

KYJIBTYPBI HA U3MEHEHUS; CHHEPTHS

KOJUIGKTUBHOW pabOoTHI.

Tema 3. [IpunsiTHe pelieHuil B 12 16 | 1IK-3.2; | [IK-3.2.3-1. | I'p.x.
OPraHM3anUAX IK-4.1 | IK-3.2. V-1.
Tlonxonbl K MDUHATHIO DEMIEHUN HA OCHOBE 1IK-4.1. 3-1.
Teopuu vipasienus. CTabHILHOCTEL U I1K-4.1. 3-2.
HeCTaOUIIbHOCTh BHELITHEH K-4.1. V-1.
cpeibl. PaliMOHANBHBIN TTOAXO0 IPH K-4.1. V-2.

[IDUHATHAN DELICHUH.

Heo6xommMocTs co3aanust KOaanuIuu
MEHEHKEDPOB. AHAIIN3 CBOOOIHO
CTDVKTYPUDOBAHHBIX KOATUIIMH MHINBUIOB
Y TPVIIIL, UMEIOIIMX CBOM MPEANOYTECHHS U
HWHTEDPECHI B OPTaHU3AIINH.

TTomnepkanue CHIIOBOTO OallaHCa B TIOJIB3Y
MaKCHUMH3aINK OPTaHN3aIInOHHOMN
3d)CbCKTI/IBHOCTI/I. OL(CHI/IBaHI/Ie BIIUSITHU S
areHToB M3MeHeHui. [Iporiecc BeiOOpa B
monaenu Kopuern. Cxema npuHSATHS
DENICHUH B MOJIENIM HHKDUMHHTAJILHOTO
nporiecca. Paza Beibopa. Cxema «MoAemH
MYCOPHOTO SIIITHKAY.
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Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IPAKTHUKE

IIpeobpa3oBaHye OPraHU3aAINH.
[IpoBeneHue npeobna3oBaHUii.

Mounenu viipaBiie HUS OPraHU3allMOHHBIMU
m3Mmenenusmu JI.I'eiinepa. OcHOBHBIE
stansl Mmonead. Kvpr JleBun —
OCHOBOTIOJIOXHHUK TEOPHH U3MEHEHHH.
TpexaTaxkHas MoaeiIb

npoliecca u3MeHeHuit. PazmMopaxuBanue
Kak HayaJIbHasi CTVIICHb

B MIPOIICCCE U3MEHEHMH U VCIIOBUS,
crocobcTByIOmmeE emy. Poib

KDU3HCA U TIO3UITUU DYKOBOJICTBA
OPraHu3aluy B OCVIIECTBICHUN
pasMopaxxuBaHusl. VI3MeHeHue (IBHKCHHE)
Kak IIeHTPajIbHasl CTaaus MOJIEIIH.
TIpouecce naenTrduKaMKM U YCBOSHHS Ha
CTaIMH IBKEHUS U UX cIieluduKa.
JIMCKVCCHH | TDVIIIIOBOE B3aMMOJICHCTBHE
Kak haKTODBI IBMKEHHUS K IIEDEMEHAM.
TloBTOPHOE 3aMODPAKUBAHKE KaK
3aBEPIIAIOIIANACS CTAIUSI MOICTH
n3meHeHul. [lonnepxuBaronuecs
MOJITPOIIECCH HA DTOW CTalIMH U
dbopMupOBaHKE MEXaHM3Ma MOTHUBAILIUN K
3aKpEIUIEHUIO0 H3MEHEHUH.
Mexaucuunnunapusiit nogxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CI/IHTCSI/Ipy}OLU,I/If/’I METOAbI COLIMOJIOTHUU U
TICUXOJIOTHH, U €T0 3PPEKTUBHOCTb.
IIpakTHyeckoe 3HaYEHUE TEOPHH U €
JaNbHENIIee pa3BUTHeE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.
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Tema S. IIpeogosienue

CONMPOTHUBJICHUA USMCHCHUAM
Ilcuxonorudeckue MDUUUHBL
COIIDOTHBIICHUS U3MEHEHHSM.

Bocnpusitue npencrosmnx U3MeHEeHU Kak
VIDO3bl HHANBUAYAIBHBIM U TDVIIIOBBIM
uHTepecaM. CKeIncuc 1o OTHOLECHHUIO K
HeoOxonuMocTH nepeMeH. Henosepue
HU3MEHEHUSAM. HaCaX/1aeMbIM CBEPXY.
HenoBonbcTBO nepemeHamu,
MPOUCXOISAIIMMHU HeoKuaaHHO. OTCyTCTBHE
YBEPEHHOCTH B IOJIOKUTEIHHOM HUCXO0J1e
MepeMEH, 0)KHJaHUE HETaTUBHBIX
MIOCJIEJICTBUI OT NMPEACTOSIUX N3MEHEHHH.
Henpusitue nepemeH, MpoBOIMMBIX
HETIOMyJIAPHBIM JuepoM. HacTopoxeHnHoe
OTHOIIICHHUE K ITEPEMEHaM,
PEKOMEH/IOBAHHBIM KOHCYJIBTAaHTOM I10
W3MEHEHUSIM, N30ETaroIIIM ICHOTO
BBIpa)KEHHS WM BYaJIMPYIOIIEro eIn
nepectpoiiku. HexenaHue co CTOPOHBI
PYKOBOJCTBA IMETh JIEJIO C
HETIONYJIAPHBIMH NIPo0JIeMaMH, KOTOpPbIE
MOTYT BO3HUKHYTb IIPH IIPOBEICHUN
n3MeHeHuil. CTpeMiieHue MEHEDKMEHTa
n30€XaTh OTEHIIMAIBHBIX KOH(IUKTOB,
Y4acTO CONPOBOXKIAIOIIUX NPOTEKAHHIE
TIepeMeEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opmupoBaHHe KOMaH[

U NpOBe/ieHHe U3MEHEeHNH
ParroHansHOE pacnpeneiacHue pador,
00513aHHOCTEH U OTBETCTBEHHOCTH B
nporecce MPOBEACHHS EPECTPORKH MEKTY
PYKOBOJUTENSIMHA OPTaHU3AINH U paOOIHMHE
rpynmnamu. CteneHs 1 GopMBI y4acTus TOM-
MEHEDKMEHTA B pPealTi3allii H3MCHEHUH.
TakTHYHOE BMELIATENHCTBO BBICILIETO
PYKOBOJICTBA B BO3HUKAIOIIHE B XO/IC
HepecTPOHKH KOHMIUKTH MEXKIY
CTPYKTYPHBIMH TIOJpa3aeIeHISIMU
OpTaHU3AIINH B IEJSIX JOCTHKEHUS
komrnpomucca. ObecrieueHue
PalMOHATBHOTO PacIpeIelICHUs PECYPCOB
BHYTPH OpPTaHU3aIM{ Ha OCHOBE B3aWMHBIX
corjameHui.

CriocoOHOCTH pYKOBOJICTBA TIPOTUBOCTOATH
y3KonpodeccHoHaTbHOMY TOAX0AY K
PELICHHI0 MHOTOCTOPOHHE TIEPECTPOCUHOMN
MPOOJIEMBI, KOTOPBIA XapaKTepeH IS
CTEIHATN3UPOBAHHBIX CTPYKTYP
OpTaHM3AIHH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Mero/uKa yIpaBlIeHUs] U3MCHEHUSMHE B
KPHU3UCHBIX cUTyarmsax Cierrepa.
MertouKa JIOTHYESCKUX MPUPALICHHN
KywnHa. CyIHOCTh OpraHu3anuoHHOTO
paszButus. O0mIas cxema alnropuTMa
OPTaHU3AIIMOHHOTO PA3BUTHS. AJNTOPUTM
OTIpE/IEIIEHNsT TEKYIIIETO U IIEIEBOTO
COCTOSIHUSI OpTaHU3AIMH MIPU PeaTH3alin
OPTaHU3AIMOHHOTO PA3BUTHS.
PenmkUHUPHUHT KakK (yHIaMEHTAIBHOE
MIEPEOCMBICIICHUE U PATUKATIbHOES
TIepenPOEKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITAHUH JJIS IOCTHOKEHUST KOPEHHBIX
VIIYUIIEHHH €€ IeATENbHOCTH.
PeHXUHUPHUHT U HHHOBAI[MOHHBIN MOJIXO]T
K OpraHu3anny OU3HeC-TPOIIECCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
co3/arorne GIaronpUsTHBIE PEAMTOCHUTKA
JUTSL peUHKUHUpUHTA. DaKTOPBI AJIs
YCHEITHOW U HeYJa9HOU pean3annun
WHKHUHUPUHTA OU3HEC-TIPOIIECCOB.
TIpuBepIKEHHOCTH PYKOBOJCTBA KOMITAHUH
uJiee PEHHKUHUPHUHTA.

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonTakTHas paborta mo
MIPOMEKYTOUYHOM aTTECTALNKU
(KatT)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

(DOI)M bl meKyuieco KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. buuoB, A. O. YnpaBieHue u3MeHEeHUsMH : ydeOHMK misa OakamaBpoB / A. O. baunos, H. B.
VYrpromoBa. - 2-¢ u3fd., crep. — MockBa : M3patenscko-ToproBas kopropanus «JlamkoB u K,
2020. - 302 <c¢. - ISBN 978-5-394-03539-5. - Tekcr : omekrponnbii. - URL:
https://znanium.com/catalog/product/1091830

2. Pesnnk, C. JI. Yopasnenue nsmenenusmu : yueonuk / C.J[. Pesnuk, M.B. Uepuukosckas, W1.C.
Yemesos ; moxg obmr. pea. C.JI. Pesauka. — 4-e usn., crep. — Mocksa : UHOPA-M, 2023. — 379 c.
— (Beicmree obpaszoBanue: bakamaspuat). — DOI 10.12737/18430. - ISBN 978-5-16-015901-0. -
Tekcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1932281

JlonoJIHUTEIbHASI JIMTepaTypa:

1. Koxesuna, O. B. Yupapnenue nzmenenusimu : yaeonuk / O.B. KoxxeBuna. — 2-e usg., ucmp. u
non. — Mockpa : UH®PA-M, 2022. — 304 c¢. — (Briciiee oOpaszoBanue: bakanaspuar). - ISBN
978-5-16-009813-5. - Tekcrt : anexkrponnbiid. - URL: https://znanium.com/catalog/product/1816937

2. Pesnuk, C. JI. YnpaBienue usmeHeHUssMH. [IpakTHKym: [1€J0BbIE HIPBI, TECThl, KOHKPETHBIC
curyanuu : ydedHoe nocodue / C. [I. Pesnuk, M. B. Uepaukosckas ; mox oomr. pen. C. J1. Pe3nuka.
— 3-¢ m3a., crep. — MockBa : UH®PA-M, 2020. — 210 c¢. — (Beiciiee oOpa3oBaHwue:
bakamaBpuar). - ISBN  978-5-16-015241-7. - Tekcr : omekrponssii. -  URL:
https://znanium.com/catalog/product/1066451

3. lllepmer, M. A. Yupasienune naMmeHeHUssMU: YueOHoe mocodue / [llepmer ML.A. - Mocksa :1/]
Heno PAHXuI'C, 2015. - 128 c. (O6pa3oBarensubie nHHOBaIK)[ISBN 978-5-7749-1019-9. - Teker :
anektpouHbIid. - URL: https://znanium.com/catalog/product/493522

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHApOIHBIM roysocoBanueM 12.12.1993) (c
YUYETOM TONpPaBOK, BHECEHHBIX 3akoHamu P® o nmompaskax k Koncturyuuu PO or 30.12.2008 N 6-
@K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pesxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxnanckuii konekc Poccuiickoit @enepannu (dacts nepsasi)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum poctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. or 23.04.2018) "OO6 oOmiecTBax ¢
OrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum J0CTyna:
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Korcysnperaut Ilitoc;
2. https://www.garant.ru/ - 'apasr.

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru

NEPEYEHDB I[TIPO®OECCUOHAJIBHBIX BA3 IAHHBIX
1. http://www.gks.ru - Poccrar — denepanbHas ciryx0a rocyaapcTBEHHOH CTATUCTUKA
2. Kpynueitmuii poccuiickuii WHGOPMALMOHHBIM MOpTan B OOJIACTH HAyKH, TEXHOJOIHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru



https://znanium.com/catalog/product/1091830
https://znanium.com/catalog/product/1932281
https://znanium.com/catalog/product/1816937
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/493522
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.gks.ru/
http://elibrary.ru/

3. Scopus — kpymHe#mias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMAIMIO O
[IUTAPYEMOCTH PEICH3UPYEMOM HAyYHOW JIUTEPATyphbl, CO BCTPOCHHBIMH HHCTPYMEHTaMHU
OTCJICKHUBAaHUA, aHAJIM3a U anyanmaunn JAHHBIX

4, www.economy.gov.ru - ba3bl naHHbIX MHUHHCTEpCTBA SKOHOMHUYECKOTO PAa3BUTHS U TOPTOBIIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'moOanbHasi AMPEKTOPHsSI KOMIIAHWHM, BBITYCKAIOIIUX COLUAIBHBIC
OTYETHI,

e C(Caiir «KommbloTepHas TOAJEPKKA YYECOHO-METOIUYCCKON JIEATEILHOCTH  (pUiIHaiay
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJIIOYASA HNEPEYEHD IMPOTPAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

JucuunnuHa «YpaBieHue n3MEeHEeHUsIMI» o0ecIieyeHa:
U1 IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA:
— yudeOHOU ayauTopuen, o0OpyJOBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUNHBIMH CPEACTBAMU
0oOy4eHUS JJI IEMOHCTPAINH JICKITUH-TIPE3EHTAlIU;
TS TIPOBEJICHUSI 3aHATHH CEMHUHAPCKOTO THIA (npakmuyeckue 3ansmust):
— yudeOHON aymuTopuei, 00OpyIOBaHHON Y4eOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMU
00y4eHHUs, CIy>KallluMU JUIs ITpeJICTaBIeHHs yueOHOH HH(OpMaIiH.
JUISL CAMOCTOSITEJIBHOM pabOoThI, B TOM YHCIIE ISl KYPCOBOI'O MTPOEKTUPOBAHMUSL:
— TIOMELIEHHEM JJIsI CaMOCTOATENbHOM paldoThl, OCHAIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» U olecrneyeHneM J0CTymna K 3JIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTEIbHON cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronuyeckue pEeKOMEHIAMUM 10 OpraHM3alid W BBIIOJHEHUIO  BHEAYJAMTOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue yka3aHus 1Mo MOJATrOTOBKE U 0()OPMIICHHUIO 3CCe.


http://www.economy.gov.ru/
http://www.corporateregister.com/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE TPOUEAYPBI
OHEHWBAHHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOUHOM arTecTalud (GOpMUPYIOT PEHTUHIOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUK PEHTHHIOBOI OLICHKU
paloThl 00yUaroIIerocss OCyUIecTBIseTC B cOOTBETCTBUU ¢ «[lojoxkeHneM o peHTHHIOBOM cucreme
OLICHKMA YCIIEBAEMOCTHM M KadecTBa 3HAHUU CTYJEHTOB B IPOLECCE OCBOCHMS JUCLUILINHBI
«YnpaBiaeHUe U3MEHEHUAMU» B (elepaJbHOM T'OCYAapCTBEHHOM OOKETHOM 00pa30BaTebHOM
YUpEKACHUU BBICIIETO 0Opa3oBaHusi «POCCHICKMII SKOHOMHYECKHI yHUBepcuTeT uMeHu [.B.
IInexanoBay.

Tabnuua 4
Buawbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B

BrimonHenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATHUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUi pSUTHHT 20
ITpomexyTouHas atrectanus (3auem) 40
UTOI'O 100

B cootBercTBun ¢ [lonoxeHHEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUU OOy4arolMXxcs «aIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTYIEHUECKON Trpynmnoi, oOs3aH HpouH(OPMUPOBATH TPYIIY O PaCHPENEICHUU PEUTHHIOBBIX
0a/uIoB MO BCEM BUJaM palbOT Ha MEPBOM 3aHATHH Y4eOHOTrO MOIyis (cemecTpa), KOIUYEeCTBE
MoayJied TO0 YyYeOHOW IUCIUIUIMHE, CpOKax W ¢opMax KOHTPOJIS HX OCBOEHUs, Qopme
MIPOMEXYTOUHOM aTTeCTallMH, CHIKEHUU OalsioB 3a HECBOCBPEMEHHOE BBIMIOJIHEHUE BBIJAHHBIX
3agannidi. OOywaromuecss B TEYEHHE YYEOHOro MOAyns (ceMecTpa) MOIydaroT HH(OPMAIHIO O
TEKYIIeM KOJMYeCTBE HaOpaHHBIX MO JUCIHUILTHHE 0asIOB Yepe3 JIMYHBIM KaOUHET CTYACHTaY.

VI. OHEHOYHBIE MATEPHAJIbBI JJIA ITPOBEAEHUA TEKYLIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIMU

OrneHOYHBIE MaTepUalbl MO JAUCHUIUIMHE pa3paboTaHbl B cOOTBEeTCTBUU C [lomokeHueM o0
OIICHOYHBIX MaTepuaiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKJIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHMUYECKUU YyHUBepcuTeT uMmeHH [.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoexkmoes
CormacHo y‘{e6HOMy IJ1aHy, oo  AMCLHHUIIIIMHE ((YHpaBHCHI/Ie U3MCHCHUAMU)  HC
MpelyCMOTPEeHa KypcoBasi paboTa.

Ilepeuens éonpocoe k 3auemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0mee MoHATHE U3MEHEHUS: CIUTAaHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHnu3aluy,
TpaHchopMarus

4. CoBpeMeHHOE NOHSATHE «YIPaBIeHUE U3MEHEHUAMN». CUIIbI 1eJI0BOTO MOBECHUS

Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

6. Posn y4acTHUKOB Iporiecca N3MEHEHUH COTTIaCHO MOAEIH «OO0JIBIION TPOUKM

o




8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

48.
49.
50.

Mogens Japuna Konnepa: kirodeBasi MOA€NIb CTOMKOCTU U CEMb MOICPKUBAIOIINX
MoJeen

XapakTepucTruKa IpUpOAbl U3MEHEHUN

@DakTOpsI U NapaMeTpPbl, BIUSAIOIINE HA OPTaHU3AlUOHHYIO CTPYKTYPY

Ponu yuacTHUKOB M3MEHEHUI: CIIOHCOp, areHT, 1ieJIeBas IPyIIa aJBoOKaT
Mopenb «conpoTuieHue naMeHeHussm» Jlapuna Konnepa

Craguu BOBJIEUEHHUS B IPOLIECC U3MEHEHUI

[Toaxon Kk NPUHATHIO PELICHHI HA OCHOBE TEOPUHU YIPABICHUS

Mogens «apunsaTus peimenuin» Kapueru

Moenb HHKPEMEHTAJIBHOTO MpoIlecca MPUHATHS pemeHnid Tenpu Munioepra
IIpunHsTHE pEelIeHN IPU TOMOIIHA MOJEIH «MYCOPHOTO SILIUKA

Peanu3auus ctpareruii u ynpapjieHHE OpraHu3alMOHHBIMU U3MEHEHUSMHU
OO01as xapakTepuCcTHKa MOJIENN XKU3HeHHoro nukia JI. I'peitnepa

Jlnarsoctuka cuTyallu U3MEHEHHUSI U IOTEHIUATIBHOTO COMPOTUBIICHUS
CymHOCTh ¥ GOPMBI COTIPOTUBIICHUH N3MEHEHUSIM

[IpyuurHBI BOSHUKHOBEHHMSI CONTPOTUBICHUI

CriocoObI IPEOI0JICHUST COMTPOTHUBIICHHM

MeToabl IPeo10JIEHHS COTPOTUBICHUS U3MEHEHUSIM

[TpuHLIMIIBI CO3/TaHUS KOMAH

YcnoBus co3ganusi KOMaH bl U TOBbIIeHHE 3 (HEKTUBHOCTH €€ paboThl
Komananble posin U UX XapakTepucTUKa

KoMmaHiHbIE pOIM M X XapaKTEPUCTHKA

MeTto1uKa JOKaJIbHBIX CUCTEMHBIX MHTEPBEHIIHM

VYrpaBieHnrue opranu3alMiOHHBIMA U3MEHEHUSAMHU B CIEIUANIBHBIX CIIy4asX (KpU3UCHbBIC
MepBbI, YIpO3bl)

VYrpaBneHue Cl0KHBIMU U3MEHEHUSIMUA Ha OCHOBE OPTaHU3aLMOHHOTO Pa3BUTHUS
VYrpasieHrne U3MEHEHUSIMU Ha OCHOBE PEMH)KMHUPHUHTA CII0KHBIX ITPOLIECCOB
MoTuBanus OpraHu3allMOHHBIX U3MEHEHUI

[Icuxonoruueckue NPUUMHBI COMPOTUBIIEHNS U3MEHEHUSM

OO0yueHne, MHCTPYKTUPOBAHKE U PEKOMEHIAINH B MIPOLIECCEe peaan3alui U3MEHEHHH
OpranuzanroHHbie (OpMbI IPOBEIEHUS U3MEHEHUI

CucreMbl BOZHArpaKACHHs KaK CTUMYJI K YCIIEXY OpraHM3al[MOHHBIX U3MEHEHUI
Hags3anHble H3MEHEHUSA

Peanusanus crpaTeruii U ynpasiieHUE OPraHU3allMIOHHBIMY U3MEHEHUAMHU
OO61as xapakTepuCcTHKa MOJIENN KU3HeHHoro nukia JI. I'peitHepa

JlnarHocTyka CUTyallu U3MEHEHMSI ¥ TOTEHLIUAIBHOIO CONPOTUBIICHUS
CymHOoCTb ¥ pOPMBI COTIPOTUBIIEHUN U3MEHEHUSIM

[TprunHBI BOSHUKHOBEHMSI COIIPOTUBIICHUN

Croco0OsbI peo10eHUsT COMPOTUBIICHUN

MeToapl MpeooaeHUs COTPOTUBIIEHUS U3MEHEHHUSIM

Mogensb «6ombioit Tpoitku» Jlapuna Konnepa

Ponu ydacTHHKOB Iporiecca M3MEHEHUH COTIIaCHO MOJIENH «OOJIBIION TPOHKI»
Mogens [Japuna Konnepa: kiiroueBas MOJI€Nb CTOMKOCTH U CEMb MOAAECPKUBAIOIINX
MoJeei

XapakTepucTrKa IpUpPOAbl U3MEHEHUIN

@akTOphl ¥ IaPAMETPHI, BIMSIOIINE HA OPTraHU3ALMOHHYIO CTPYKTYPY

Posn yuacTHMKOB U3MEHEHUII: CIIOHCOP, areHT, LieJeBast rpyIna aJBoKat

Tunoevie mecmoevie 3a0anus K 3auemy:.

Tema 2. CTpyKkTypa H3MeHEHU I



1. KakoBa HampaBIeHHOCTh YIPABICHUYECKUX MPOLEAYP B YCIOBHIX allpUOPHOM MOTPEOHOCTH
B U3MCHCHHUSX:

IpeIBUICHUE

HIOUCK

npoduIakTuKa

HO3UIITOHUPOBAHHE

2. Kakue ynpaBiieH4ecKue MpoIie1yphbl IPOU3BOASTCS B YCIOBUSAX allpUOPHOI MOTPEOHOCTH B
U3MEHEHHUSX:

orpezesieHue JIEMEHTOB U chep KPU3HUCHON Yyrpo3bl

MO/IEJIMPOBAHUE BO3MOKHBIX CLIEHAPUEB aKTUBALIMU KPU3UCHOU yTrpo3bl

orpezesieHue MPaBUil YIIPaBJICHUS MPEINPUITHEM B PaMKaX 3TUX CLIEHAPHUEB

OIpe/iesIEHuEe UICTOYHUKOB KPU3UCHON yrpO3bl

3. Kakue cy1iecTByIOT 3JIeMEHTHI TOTPEOHOCTH B U3MEHECHUSIX
SHJIOTCHHBIC (BHEITHHUE)

AKCTpEMAJIbHBIE (UPE3BbIYANHBIC)

9K30TeHHbIE (BHYTPCHHHUE)

OKCTPAOPAUHAPHBIC

4. K gucity 3K30T€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHHUSX TIPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPY/IOBOM KOJIJICKTHB

MOTPEOUTENN U TTOCTABIIUKHU

5. KakoBbl 0OCHOBHBIE c(hepbl IOTPEOHOCTH B U3SMEHEHUSIX 11O IMHUM OPTraHOB BJIACTH:
HAJIOTOBAst U KPEAMTHO-ACHES)KHAS TIOTUTHKA

nemorpaduyaeckast moJIMTuKa

TaMOKECHHAs! TTOJINTHKA

conuaJibHas IMOJUTUKA

6. KakoBbl 0ocHOBHBIE cepbl HOTPEOHOCTH B U3SMEHEHMSIX 110 JTMHUU MTOTpeOUTENEH:
BEJIMYMHA U CTaOMIIBHOCTH CIIpoca

TpeOOBaHUS K IICHE U KAUeCTBY

TpeGoBaHus K GOopMaM U METOJIaM 00CTyKUBAHUS

TpeOOoBaHUS K MECTY O0CTYKUBaHUS

7. KakoBbl 0OCHOBHBIE C(epbl HOTPEOHOCTH B U3SMEHEHMSIX 10 JIMHUM [TOCTABILUKOB:
PBIHKY HOBOBBEICHUI

PBIHKHU POU3BO/ICTBA

PBIHKHU TpyJa

PBIHKH IIPOJYKTOB U YCIIYT

8. KakoBsl cpepbl TOTpeOHOCTH B UBMEHEHUSX 110 JTMHUH KOHKYPEHTOB:
MOSIBJICHUE HOBBIX KOHKYPEHTOB

MOSIBJIEHUE TOBAapOB-3aMEHUTEIEN

W3MEHEHHUE NIOTEHIMaIa

MOSIBJIEHHE HOBBIX (POPM OOCITYKUBAHUS

9. KakoBbI cepbl NOTpeOHOCTH B U3MEHEHUSX U 10 JIMHUU CITy4alHbIX SIBJICHUIA:
HAyYHO-TEXHUYECKUE JOCTUKECHUS
bopc-MakOpHBIE 00CTOATENHCTBA



CMCHA MOJIMTHYCCKUX OPUCHTHPOB
BHCIIHAA arpeCCcus

10. K 4nciay s3HAOT€HHBIX 3JIEMEHTOB MOTPEOHOCTU B U3MEHEHHUSAX MPUHSATO OTHOCHUTH!
TEXHUUYECKHUE U TEXHOJIOTUYECKUE PECYPCHI

KaJIpOBble U (PUHAHCOBBIE PECYPCHI

OpPraHU3aLMOHHYIO CTPYKTYPY

IpeIpPUHUMATEIbCKUN KIUMAaT

11. KakoBsI cepbl HOTPEOHOCTH B N3MEHEHHSIX 110 IMHUU TEXHUUECKHX PECYpPCOB:
MAaIIHHBI 1 000PYJIOBaHHE

CBIPbE M MaTEPUAIIBI

KBaJTM(HUKAKA paOOTHUKOB

UHKEHEepHasi HHYPaCTPyKTypa

12. KakoBsl chepsl TOTPEOHOCTH B M3MEHEHUSX IO JIMHUHU KAJIPOBBIX PECYpPCOB:
KBTI (DUKAITHS

BO3PACTHOM COCTaB

YPOBEHb 00pa30BaHUsA

[ICUXOJOTHYECKHUM KIUMAT

13. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 TUHUU OPTaHU3alMOHHON CTPYKTYPHI:
OTIEPATUBHOCTH PEAKINHI
YHCIIO YPOBHEH YIIpaBICHUS

THUII CTPYKTYPBI
MOOWJIBHOCTb CTPYKTYPBI

14. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX 10 TUHUHU MPOCTPAHCTBEHHBIX PECYPCOB:
HaJINYM€ KOMMYHUKAIWN

MECTO HaXO0XKJICHMS

TJIOIIAAb IPEAIPUATHS

COBEPLIEHCTBO KOMMYHHMKALIUI

15. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU MH(POPMALMOHHBIX PECYPCOB:
Hay4YyHO-UH(OPMALIMOHHOE 00CTyKUBaHUE

UH(POPMAaLMOHHOE 00CTY)KMBaHNUE OCHOBHOT'O ITPOU3BO/ICTBA

MH(pOpMaLlMOHHOE 00CITY)KMBaHHE KOMMEPUECKOH JeITeIbHOCTU

UH(POPMALIMOHHOE 00CTY’)KHBaHUE BCIIOMOIaTeIbHOTO MTPOM3BOICTBA

16. KakoBbsI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KanuTana

COOTHOIIIEHUE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOILIEHHE JI0JITOCPOYHBIX U KPATKOCPOUHBIX KPETUTOB

COOTHOILIEHUE PYOJIEBBIX U BAJTIOTHBIX PECYPCOB

17. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU CTUJIS paboThI:
3aKOHHOCTb JIEATEIILHOCTH

KOMMEPYECKHUM PUCK

CTPaxoBOE NOKPBITHE

BEHUYYPHBIN pPE3EPB

18. KakoBbI coOCcTaBHEIC YaCTH MEXaHHU3Ma aKTHUBallun HOTpe6HOCTI/I B UBMCHCHMUSX



OTKJIOHEHUS B c(hepe akTUBAIMH (MCTOYHUKU aKTHBALIHN)

OTKJIOHEHUS] 0ObEMHBIX [TOKa3aTeNeH 1eATeIbHOCTH PEIPUATHS
OTKJIOHEHUS MoKazaTeneit 3ppeKTHBHOCTH AeATEIbHOCTH MPEATIPUATHS
OTKJIOHEHUS CTPYKTYPHBIX ITOKa3aTeIeH JesITeIbHOCTH PeIIpUATHS

19. TlpaBuna ynpaBiaeHUsI U3MECHEHUSIMH BKJIFOYAIOT B CEOSI:

OTKa3 OT YOBITOYHBIX MOAPA3ICICHHA, JOITOCPOYHBIX KOHTPAKTOB ¢ (PMKCUPOBAHHBIMU
riaTexamMmu

n30eKaHMe: KPYITHBIX JTOJITOBBIX 00s3aTEIbCTB, BHEAPEHUS B OTPACIIU C
YCTOWYHMBO BBICOKHM IIOKa3aTelieM YPOBHs OaHKPOTCTBA WJIM HAXOJALIUXCSA B COCTOSTHUU CIaia;
nepexo/ia K KanmuTaaoeMKoMy Ou3Hecy

MIPOU3BOJICTBEHHAS, TEXHOJIOTHYECKasl U reorpaduueckas AuBepcuduKaius 1esTeIbHOCTH

JNeKanuTaIn3annsa On3Heca

20. MeTozpl CHUKEHHS PUCKA IIPY U3MEHEHUAX BKIIOYAIOT B ceOsi:
CTpaxoBaHHE (CaMOCTPaXOBaHUE)

XeIDKHPOBAHNE

3aKpeIyIeHHe PUCKOB MKy YUaCTHUKAMU CHAEIOK
HCTIOJIb30BaHUE 3AJI0OTOBBIX MEXaHU3MOB

Tunoewvie mecmoewvie 3a0anus:

Tema 5 IlpeogosieHue CONMPOTUBJIEHUS U3MEHEHUSIM

1. PapmkanbHO MPOAOKHUKOBOE 3aKOHOIATENILCTBO MMEET MECTO B TAKUX CTPaHaX, Kak:
Anrnus, Upnanaus, Asctpanusi, HoBas 3enanaus

CIHIA, Janus, Utanms, Yexust

I'penus, Mcnianus, [opryranus

®paHuus

2. K yncny o61mux 3ak0HOB B 00J1aCTH HECOCTOATEIbHOCTU B P® creayeT oTHECTH:
Bonusrit konexc PO

ApOuTtpaxsblil poreccyanbHbli kogekc PO

Tpynosoii konekc PO

Hamnorossiit kogexc PO

3. KTo BBICTYyIIaeT B Ka4YECTBE OPraHa, yIOJHOMOYEHHOTO MPEACTABIATh HHTEPECHI
rocy/iapcTBa Kak KpeAuTopa B MPOLECCE TOCYJapCTBEHHOTO aHTUKPU3UCHOTO PETYIUPOBAHUS:

Muno6oponst PO

Muno0pa3oBanus 1 Hayku PO

denepanbHas HAJIOroBas CiIyx0a

MunucrepceTBo roctunu PO

4. KTo BBICTYIIAa€T B KAUE€CTBE PErYJIUPYIOIIEr0 OpraHa B MPOIecCce roCyJapCTBEHHOTO
AHTUKPU3UCHOTO PETYJIUPOBAHUS:

IIpaBurensctBo PO

MunoGoponst PO

MunucreperBo roctuuuu PO

denepanbHas HAJIOTOBAs CITyk0a

5. KakoBa HanpaBJIeHHOCTb YIPAaBIEHUYECKUX MPOLEAYP B YCIOBUSAX JAaTEHTHON MOTPEOHOCTH
B U3MEHEHUSIX:
MO3HAHUE



pacro3HaHue
npeayoexacHe
PeoI0JICHHE

6. Uem xapaktepusyrorcs 1-if KOHTYp MoKa3aTeseil, HCIOIb3yeMbIX ISl KOJTMYECTBEHHOTO
pacro3HaBaHMs HapacTaHUs NOTPEOHOCTH B N3MEHEHMSIX:

OTPULIATEIILHON JUHAMUKOM ITOKA3aTeJIeH NeATEeIbHOCTH IPEIIPUATUS

POCTOM HEIIaTeKEN

KYMYJISITUBHBIM HapaCTAHUEM OTPULIATEILHON IMHAMUKH ITOKA3aTENeH

JESATEIBHOCTH NPEANPUATUS

IIOJIOKUTEIBHOW TMHAMUKON IOKa3aTese AEeSITEIbHOCTU IPEATIPUSITHS

7. YTo BBICTYIAET B Ka4eCTBE 0ObEKTOB JUArHOCTUPOBAHUS MOTPEOHOCTH B U3BMEHEHHUSAX B
pamMKax BTOPOro KOHTypa:

MOJIHBIN JEHEKHBIN [TOTOK M CTPYKTYpa KanuTaia NpeanpusaTus

cocTaB (PMHAHCOBBIX 0053aTENBCTB M AKTUBOB MPEATIPUITHUS

COCTaB NEPCIEKTUBHBIX U TEKYIIUX 3aTpaT IPEANPUATUS

JUHAMHKa IIoKa3aTesel AeITeIbHOCTU IPEIPUSITUS

8. KakoBbI CTPYKTYpHbIC HHMKATOPBI JIATCHTHOM MOTPEOHOCTH B U3MEHEHUSIX B YaCTH
COCTaBa aKTUBOB IPCAIIPUATHA:

CyMMa JICHE)KHBIX aKTUBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

K03 HUIHEHT MAaHEBPEHHOCTH aKTHBOB

cyMMa 00OPOTHBIX aKTHBOB

9. KakoBbl 00beMHBIC MHINKATOPHI JIATEHTHOM MOTPEOHOCTH B M3MEHEHUX B YaCTH COCTaBa
TEKYILIUX 3aTpaT NPEAIPUATUSA:

oOurast cymMMma TeKyIuX 3aTpaT NpeAnpusTus

YCPEIHEHHAs CyMMa TEKYIIUX 3aTpaT IPEANPUATUS

CyMMa yCIIOBHO-TIOCTOSIHHBIX TEKYIIUX 3aTpaT IPEIIPUATHS

KO3 UIIMEHT HHBECTUPOBAHUS YHCTOTO JIEHEKHOI0 MOTOKA

10. Kak paccuutsiBaercs ko3¢ (HUIHUEHT NOTPeOHOCTH B U3BMEHEHUSX
KaK OTHOILIEHHE MPUOBLIN K ce0eCTOUMOCTH

KaK OTHOILIEHHE TPYJHOJMKBHUIHBIX aKTHBOB K CyMM€ aKTHBa OanaHca
KaK OTHOILIEHHE YMCThIX 0OOPOTHBIX CPEICTB K CyMME aKTHBa OajlaHca
KaK OTHOILIEHHE NMPUOBLIM K CyMMe MaccuBa OanaHca

11. Kakast MyJIbTUTUIMKATUBHAS MOJIENb SIBJISIETCSl HanboJiee JOCTOBEPHOU MPH OIEHKE
NOTPeOHOCTH B U3MEHEHUSIX MPEANPHUITHS Ha IEPUOJT 10 OAHOTO rojia:

YyeTbIpexpakTopHas

OpUTHHAIBHAS MATU(AKTOPHAS

YCOBEpPIIEHCTBOBAaHHAs MATU(AKTOPHAS

IBYX(aKTOpHas

12. Kakast MynbTHILITUKaTHBHAS MOJIEIb SIBJsIETCSl HauOoJiee JOCTOBEPHOM MPH OLICHKE
MOTPEOHOCTH B U3MEHEHUX MPEANPUATHS Ha IEPUOA 10 IBYX JIET:

yeTbIpexaKTopHas

OpUTIMHaJIbHAS MATU(AKTOpHAS

YCOBEPILICHCTBOBaHHAs ISTH()AKTOPHAS

IBYyX(aKkTopHast



13. Kakumu nokazaTensiMi XapaKTepU3yeTCsl ATl KOHTYp [TOKa3aTelel, UCIOIb3YEMBIX
U1l KOJIMYECTBEHHOT'O PAacO3HAaBaHUS HapacTaHMsI MOTPEOHOCTH B U3MEHEHUSX MPEANPUATHS:

puObLIb

IIOKa3aTesy, XapaKTepu3yIole CTPYKTypy OanaHca

nokasareiu (puHAHCOBOM yCTOMYMBOCTH

PEHTA0CIHHOCTD

14. PectpykTypH3aiys 1e0MTOPCKOM 3a0/DKCHHOCTH MPEAIPUATHS IPEACTABIISET COO0i:

pa3pbIB OTHOIICHHI ¢ AeOUTOpaMHU

IIEPEBOI IIPOCPOUCHHOM COUTOPCKOM 3a0/KEHHOCTH B OBICTPOJUKBUHBIE AKTUBBI IS
IIOBBIIIEHNS €€ IUIATEKECIIOCOOHOCTH

IIEPEBOJT UMEIOIICHCS TeOUTOPCKOM 3a0/DKEHHOCTH B OBICTPO JIMKBH/IHBIE AKTHBBI

CrHcaHue IeOUTOPCKOM 3a10/DKEHHOCTH

15. ITaccuBHas cTparerus ynpasieHUs MPEANPUATHEM B YCIIOBUSAX HapacTaHUs MOTpeOHOCTH
B U3MEHEHHUSAX NIPEAyCMaTPHUBACT:

HEMEUICHHOE OKa3aHue (PMHAHCOBOW TTOMOIIH MPEIIPUSTHIO

BBDKHJIAHUE 3PEJIOCTU KPU3HCA U OCYILLECTBICHUE U3MEHEHHUH B JESITEIbHOCTH ITPEAIPUATHS
YK€ KaK OTBET Ha CJIOKUBIIYIOCS CUTYalHIO

OpeaynpexieHue U NPOTUBOACHCTBUE KPU3UCHBIM SIBIICHUSAM, CTAOMIIM3ALUIO CUTYallUN
IIOCPEACTBOM HCIIOJIb30BaHUS PE3EPBOB, JOMOJHUTEIBHBIX PECYPCOB

0TKa3 OT (pHAHCOBOM MOMOIIM

16. AKTHUBHas CTpaTerus yrnpaBJICHUs NPEANPUATUEM B YCIIOBHUSIX HapacTaHUsl NOTPEOHOCTU B
M3MEHEHHUSX MIPeyCMaTpUBAET:

HEMEJICHHOE OKa3aHue (PMHAHCOBOW MTOMOIIH MTPEINPHUSTHIO

BBDKHJIAHUE 3PEJIOCTH KpHU3MCa U OCYLIECTBICHHE M3MEHEHUH B JEATEbHOCTU NpeIIpHITUSL
YK€ KaK OTBET Ha CJI0KMBIIYIOCS CUTYaLUIO

NPEIYNpPEexIEHUE U IPOTUBOJAEHCTBIE KPU3UCHBIM SIBJICHUSAM

CTaOMIM3ALMSI CUTYALMH IIOCPEJICTBOM HCIIOIb30BaHUS PE3EPBOB, JOIOIHUTENBHBIX PECYPCOB

17. DBomronoHHas MOJENL U3MEHEHNH U3BECTHA MO Ha3BaHUEM:
aJlanTUBHBIE TpaHcHopMaru

XO3SIICTBEHHBIN PEMHKUHUPHUHT

OpraHM3aIMOHHOE U3MEHEHUE

OpraHU3allMOHHBIA PEUHKUHUPUHT

18. PeBomrorioHHast MofieIb U3MEHEHUI U3BECTHA 0] HA3BAaHUEM:
a/IalITUBHBIE TPaHCPOPMALIUU

XO3SCTBEHHBIN PEMHKUHUPHUHT

OpraHU3allMOHHOE U3MEHECHHE

OpraHU3alMOHHBIA PEUHKUHUPUHT

19. OcHOBHBIMH cITOCOOAMU 3aIIMUTHI OT PUCKA MPU U3MEHEHUSIX SBIISIOTCA:
u30exxaHue

nepeaaya

COKpAILIEHHE

BHYILIEHUE

20. Ilpu MoenupoOBaHUY MTOBEICHUS MTPU U3MEHEHUSX CJIEAYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3alIUTHOU TAKTUKH

MOTY3al[UTHON TAKTUKHU



HACTYyNaTeJIbHONW TAKTUKU
TUOPHUIHON TAaKTUKHU

Tunoewie keiicor:

1. CuryauuonHas 3aiaya

Ha ocHoBe amropurma Kotrepa, crmaHupyidTe MEpONpHUATHS IO MPOBEACHUIO
ONPEAEIEHHOIO M3MEHEeHUs B Bamrei opranuzauuu. Beigenure B Bamem 1iaHe »Taribl
pa3MOpaXuBaHUsA, NPOBEICHHUS W3MEHEHHMs U 3aMmopaxuBaHus 1o Jlesuny. Kakue
MEXAHU3MBbl U CHUCTEMbBl OpPraHMU3AlMM, TOMOTal0T OCYLIECTBUTh 3aMOPAXKMBAHUE YCIEIIHO
npoBe/lcHHbIX M3MeHeHui? Kakue kputepun ycnexa uaMeHeHudd Bwl ucnosbzoBan? Ha
KaKOM 3Talle ClelyeT MPOBOJIUThH OLEHKY YyCHEeIHOCTH nepeMeH? Kak MOXeT BBINISIETH
WUTEPALMOHHBIN aJITOPUTM MTPOBEICHUS U3MEHEHU?

Kputepun ycnemHocTH H3MEHEHUH cienyer QGopMyIupoBaTh €IIe Ha JTare
IUIAHUPOBAHUSI M3MEHEHUM W IEepecMaTpuBaTh HMX BCAKUM pa3 MpU IOJIYYEHUH HOBOM
JIOTIOJTHUTEIbHON MH(GOpPMAIUY, CYIIECTBEHHO BIHSIOIIEH Ha OIEeHKY curyauud. OueHka
YCHEIIHOCTH HW3MEHEHUM MPOBOAUTCS MHOTOKPAaTHO IMpPU  peaju3allHi  KIFYEBBIX
MEpONPUATHI TJIIaHA U3MEHEHHUI.

2.CutyalloHHas 3a1a4a

Ha ocHoBe anroputMa npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMHU
OTMILIUTE JIOKaTbHOE U3MeHeHue B Bameli opranuzamnun. Kakum cnoco6om
1eecoo0pa3Ho BHEAPUTH pacCMOTpeHHOe Bamu n3menenue?

3. CuryanmonHas 3a/a4a

[MoxymaiiTe, B Kakux Cilydasx IeIecOO0pa3HO MPUMEHSTH 'CICIUATBHBIE METOIUKU
n3MeHeHui"? Mexay OTIEIbHBIMU IOAXOJAaMU K IMPOBEICHUIO HW3MEHEHUM HET YEeTKUX
rpanull. Tak meroguka KynHHa Mcnonb3yeT MOCIeA0BaTENbHOCTh JIOKAJIBHBIX CHUCTEMHBIX
unTepBeHnui. O0aymaiiTe, kak B cirydae ¢ Bameil peanbHOl cuTyanueid M3MEHEHUSI MOXKHO
MIPUMEHUTH U3BECTHBIE BaM moaXo/bl K €ro peaau3aiiui.

4.CutyalmoHHas 3aa4a

PaccmoTtpute wm3BecTHyro Bam cuTyamuio W3MeHEHHUs, TpeOYIOIIyI0 NPUMEHEHUS
METOJAMKHU OPTraHU3allMOHHOTO Pa3BUTHS U, UCIIOJIb3Yys MAaTepUaibl Kypca OLIEHUTE TEKYIEee U
1eneBoe coctosiHus opranuzanuu. C nomomsio Matpuisl [1bto, onpenenure aaeKkBaTHBIN
croco6 peanuzanuu u3MeHeHuil. B uem Bl BuguTe npenMyiiiecTBa U HEJOCTATKH METOTUKU
OpranuzanvoHHOro pa3BUTUsA?

5. CuryanuoHHas 3ajayda

Ha ocHOBe moaxona peMHXXMHMPHHIA M «aJIMa3HOM MoJAenn  XaMMepa»
IIPOAHAIN3UPYNTE KOHKPETHBIN KIKOYEBOH Ipolecc Bamen opranusanuu. s 3T0ro MOKHO
UCIIOJIb30BAaTh CXEMY IIOCJIEI0BAaTebHOCTH JEUCTBUM WM JIOObIE METOJABl ONMCAHUSA
IIPOLIECCOB.

6. M3yunTh MOJENM XKU3HEHHOTO IHWKJIA OopraHu3anuid. [IpuBecTH mpuMep opraHU3alliu, C

KOTOpPOW HMENM MECTO B TOCJIEIHEEe BpeMs, U ONUCATh HAa KAKOM I3Tale >KU3HEHHOIO LHUKIIa
HaXOJUTCS JaHHAsl OpraHu3alysl.

Ilpumepvt mem 2pynnoewix ouckyccuii:

1. VYcnoBus U NpUYKHBI OPTaHU3AUOHHBIX U3MEHEHHH.

2. XapaKTepHuCTUKa BUIOB OPTraHU3AIIMOHHBIX U3MEHEHUH.

3. XapakTepuCTUKa OCHOBHBIX OOBEKTOB OpPraHU3allMOHHBIX U3MEHEHUH.

4. TlpyynHBl BHUMaHUS K OpPraHU3alMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBUSX (Tpu-
YMHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSM).

5. BaxHnelie KOMIIOHEHTB! OPraHU3AIIMOHHBIX U3MEHEHUI.

6. [IpuHUIMIOBI yIIpaBISHUS MTPOLIECCOM U3MEHEHUI.

7. CTpyKTypa CHCTEMBI yIIPABJICHHUS H3MECHEHHUSIMHU



8. TMoxxozsl K aHAIM3Y U MPOBEIACHUIO N3MEHEHUN
9. Kunaccuueckue u COBpeMeHHasi KOHIENIUN OPraHU3al[IOHHOTO Pa3BUTHS.
10. ocToMHCTBA ¥ OrpaHUYCHHS OPTaHU3AIMOHHOTO PA3BUTHS.

Temamuka 3cce:

DopMUPOBAHUE KOMAH/IBI CTPATETUYECKUX U3MEHEHHIN

Kputepuu u nokazatenu 3p(heKTUBHOCTH KOMAH/Ibl CTPATETMUYECKUX U3MEHEHUH. .

XapaKTepUCTUKY JIIepa KOMaH/Ibl CTPATErM4eCKUX U3MEHEHUM.

®opMupoBaHNE NTHHOBALMOHHON OPraHU3allMOHHON KYJIbTYpBHI.

5 Oco0eHHOCTH U TPUYUHBI BOSHUKHOBEHUSI KOH(QIUKTOB, CBSA3aHHBIX C U3MEHEHUSIMU B

OpraHu3aluu

6. IloxroroBka mepcoHasna K HUKIY OPraHU3AMOHHBIX N3MEHCHHH.

7. TlpuopuTeThl, THTEPECHI U OKUIAHUS — OPUEHTHUPBI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX
U3MEHEHUM.

8. MortuBanus opraHu3allMOHHBIX H3MEHEHUH

9. Cucrembl BO3HArpaXxIeHHUs KaK CTUMYJ K YCIIEXy OpraHW3allMOHHBIX U3MEHEHUH.

10. [IporpamMmbl 00yueHUS U MPUBJIICUYCHUS HACTABHUKOB B Mpoliecce 0OHOBICHHs Ou3Heca.

o

TunoBasi CTPYKTypa 3a4eTHOI0 3aIaHUS

Haumenoeanue oyenounozo mamepuana Maxkcumanvrnoe
Koaiuuecmeo 0annoe
Bonpoc 1 Ynpapienue usMeHeHUsIMA Ha OCHOBE 15
PEUH)KMHUPHUHTA CII0KHBIX MPOLECCOB
Bomnpoc 2 MoTtuBanus opraHu3aiimOHHbIX U3MEHEHUM 15
3amanue 10

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMBbIX Pe3yJIbTaTOB OCBOCHHS

KOMHeTeHHHﬁ 41 pe3yJILTaTOB oﬁyqunﬂ, HIKaJa OCHUBaAHUA
Tab6mumna 5

Nuauxarop
®opmupyemMbie Kpurepuu YpoBeHb ocBOCHNS
Ixajaa omeHMBaHUS TOCTHKEHHU A .

KOMIIETEHIINH OllCHUBAHUSA KOMIIEeTEeH Ui
KOMIIETeHIINH

I1K-3 [IK-3.2; [3Haer BepHO U B MOJTHOM 00beMe: MpoaBuHyTHIH

T1IK-4 TIK-4.1 CTaHJapThI YHUPHUITUPOBAHHOM CHUCTEMB]|

OpraHHU3aI[MOHHO-PACTIOPSANTEIBHON

NTOKyMEHTALHH, euHast cucTeMa

TEXHOJIOTHYECKO IOKyMEHTAUN

CHCTEMBbI, METO/IbI 1 (JOPMBI MAaTEPHAIBLHOTO U

HEMAaTepPHaJbHOTO CTHUMYJIHPOBAHUS TPYIa)

MepCOHaNa;

CTPYKTYpPY OpTraHHW3allii U BaKaHTHEIC

85— MOIKHOCTH (TIpoheccu, CTICIIUANBEHOCTH).
«OTJIUYHO»/

100 'YMeeT BepHO U B NIOJIHOM 00beMme:

amiop | CHITEHOY [pacIipeseiaTh 1 KOHTPOIUPOBATh

MCIIOJIb30BaHHE TIPOU3BOJICTBEHHO-

TEXHOJIOTHYECKHUX PECYPCOB, BBITIOIHATD

[pabOTHI 110 MPOEKTY B COOTBETCTBUH C

TpeOOBaHUSIMH 110 KAYECTBY HOBOTO MPOJIYKTa

OIIPEACIIATh KPUTEPUH MTOUCKA, IPUBIICUSHHUS,

moj0opa U 0TOOpa MepcoHana;

MOJIb30BATHCS MOUCKOBBIMU CUCTEMAaMH U

nH(pOpMaMOHHBIMH pecypcaMy B 001acTu

oOecrieyeHus! IepCOHAIOM




70 -84
0aJs1I0B

«X0po1mo»/
«3aYTEHO»

[K-3
[1IK-4

[1K-3.2;
I1K-4.1

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSAMHU:
CTaHIapThl  YHU(UIMPOBAHHOW  CHCTEMBI
OpraHHU3aIOHHO-PACTIOPSANTEIBHON
TOKYMEHTALHH, eIHas
TeXHOJIOTNYECKOH TOKyMEHTalluH
CHCTEMBI, METOIBI ¥ (POPMBI MAaTEPHAILHOTO U]
HEMaTepHAJIbHOTO  CTUMYJIHPOBaHUS — TPYIa
repcoHana;

CTPYKTYPY OpTaHH3aLUH 1 BaKaHTHBIE
MOIKHOCTH (TIpo(heccu, CIIeIaNbHOCTH).
'YMeeT ¢ He3HAYNTENBHBIMYU 3aMeYaHUSIMM:
[pacIipeaeiaTh 1 KOHTPOJIUPOBATh
MCIIOIb30BaHKE TIPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIOIHATD
[pabOTHI IO MPOEKTY B COOTBETCTBHH C
TpeOOBaHMAMH 11O Ka4eCTBY HOBOTO IPOIYKTA
OIIpeNeIIITh KPUTEPHHU ITOUCKA, IPUBIICYCHHS,
moxoopa U oTOOpa mepcoHana;

[0JIE30BATHCSI HOMCKOBBIMH CHCTEMaMH U
MH(OPMALMOHHBIMH PECypcaMHy B 00J1acTH
oOecrieyeHus! IepCOHAIOM

CHUCTEMAQ|

IToBBIMIEHHBIH

50 -69
0aJJI0B

«yOBJIETBO
PUTEJIbHO»/
«3aYTEHO»

I1K-3
[1K-4

[1K-3.2;
[IK-4.1

3HaeT Ha 6230BOM YPOBHE, ¢ OIIMOKAMM:
CTaHIAPThl  YHU(MHUIMPOBAHHOW  CHUCTEMBI
OpraHU3aI[OHHO-PACTIOPSIUTCIBHON
TOKYMEHTAIIUH, eauHas
TEXHOJOTHUYCCKON JTOKYMEHTAIIUN
CHCTEMBI, METO/IbI 1 ()OPMBI MaTEPHAIBLHOTO U
HEMAaTepUAIIBHOTO  CTUMYJIMPOBAHUA  TPyHa
TepCoHaNa;

CTPYKTYpy  OpraHHM3allii W  BaKaHTHBIC
MOJDKHOCTH (TIpodecCri, CIeHaTbHOCTH).
'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:
[pacTpeieNnaTs M KOHTPOJIHUPOBATH
MCTIOB30BaHUE MTPOU3BOICTBCHHO-
TEXHOJIOTUYECKUX PECYPCOB, BBIMOIHATD
[pabOTHI MO MPOEKTY B COOTBETCTBHH C
TpeGOBaHUSIMH 10 KaYeCTBY HOBOT'O IIPOIyKTa
OIPCACTIATE KPUTEPHUU ITOUCKA, ITPUBJICUCHUS,
noxoopa u 0TOopa nepcoHana;

I10JIb30BATHCA ITIOMCKOBBIMHU CUCTEMaMU U
MH(POPMAMOHHBIMH PECYpCaMt B 00JIaCTH
oOecTiedeHrsT IEPCOHATIOM

CUCTEMAQ|

ba3oBblii

MeHee
50
0aJsI0B

«HEYIOBJIET
BOPHTEJIBLHO
»/

«HE
324YTEHO»

I1K-3
I1K-4

[1K-3.2;
[1IK-4.1

He 3HaeT Ha 6a30BOM ypOBHe:
CTaHIAPTHl  YHU(UIIMPOBAHHOM
OpTraHU3AIOHHO-PACTIOPSTUTEIHHOM
MOKYMEHTAITUH, ennHas
TEXHOJOTHYECKON JOKYMEHTAINN
CHCTEMBI, METOIBI B (POPMBI MAaTCPHATFHOTO H
HEMAaTEPUAIIBHOIO  CTUMYJIUMPOBAHUA  TPYHA
repcoHana;

CTPYKTYpPY OpraHu3aliii U BaKaHTHbBIE
MOJKHOCTH (Mpodeccru, CIeUaTbHOCTH).

He ymeeT Ha 6a30BOM ypoBHe:

[pactpeieNaTh ¥ KOHTPOJIUPOBATh
MCIIOJIb30BAaHKE TIPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIOIHATD
[pabOTHI 110 NIPOEKTY B COOTBETCTBUU C
TpeOOBaHUSIMH IO KAYECTBY HOBOT'O IIPOTYKTa
OIIPENIEIATh KPUTEPUH TTOUCKA, IPUBICUCHHUS,
moj0opa U 0TOOpa MepcoHana;

TIOJIB30BATHCS ITIOMCKOBBIMU CUCTEMAMH U
MH(pOpPMaIMOHHBIME pecypcamMu B 001acTu

CHCTEMBI

CUCTEMQ]

oOecredeHns] HepCOHAIOM

Komnerenuuun He
copmupoBaHbl
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yueOHOM IUCHMILIMHBI «YTpaBiICHWE HW3MEHEHUSMU» SBIsAeTCS (hopMupoBaHUe
MIPOYHOU TEOpeTHUECKOM 0a3bpl Ui MOHUMaHUS S(PPEKTUBHBIX MOAXOIOB K OCYLIECCTBICHUIO
U3MEHEHUH B OpraHu3alusaX, a TakXKe IPAKTUYECKUX HAaBBIKOB COBEPIIEHCTBOBaHUS OW3HEC-
MIPOLIECCOB, UCIIOIb3YSl TEXHOJIOTUH U3MEHEHUH.

3anaun y4eOHOW JUCUUIUIMHBL «YIPaBICHHE N3MEHECHUSAMN) 3aKII0YA0TCs B (POPMUPOBAHUH
Yy CTYJIEHTOB 3HAHUM:

- TPUHIMIOB W (PopM peanu3anuyl OpraHU3aLMOHHBIX HM3MEHEHUH; (akTOpOB M YCIOBHUH,
OTIPECTSIONIUX 1e1ecO00pPa3HOCTh MPOBEACHHUS W3MEHEHMI; (DYHKIMOHAIBLHOTO U CTPYKTYPHOTO
oopMIIeHUs AEATENBHOCTHU TI0 POBEICHUIO U3MEHEHHIA;

- pa3paboTKa ImpeIoKEHHUH M0 pallMOHATN3AlKUN CTPYKTYPhI YIPaBIEHUS MPOU3BOJCTBOM B
COOTBETCTBHH C LEISAMU M CTpaTerHeld OpraHu3aliH, ACWCTBYIOIIMX CHCTEM, (OPM U METOJOB
YIpaBJIEHUS TPOU3BOACTBOM;

- BIOOpa crioco0OB W METO/I0B MPUBJICUCHHSI IEPCOHANA B COOTBETCTBUU C YTBEPKACHHBIMU
IJIaHAMU.

2. Conep:kaHue TUCHUILIHHBI:

/ HanmeHoBaHue pa3iesioB / TeM QUCHUTITHHBI
n/n

Tema 1. Teopust U3SMEHEHHS: OCHOBHBIC IMOHSITHS U3MEHECHHU I

Tema 2. CTpyKkTypa U3MEHEHUI

Tewma 3. [IpunsiTue penieHuii B Opranu3anusax

Tewma 4. ®a3bl U cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN MPAKTHKE

Tewma 5. IIpeosionenune cONpOTUBICHUS N3MEHECHUAM

Tema 6. DopMupOBaHKE KOMaH/ U MPOBEJCHNE U3MEHECHUH

N WIN E

Tema 7. TeXHO CTPYKTypHBIE UHTEPBEHIUU

TpynoemkocTb 1McHUIIMHBI cocTaBisieT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JlouieHT Kadeapbl 5)KOHOMHUKHU U YIIPaBICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.H. E.M. [TognyOub1it




