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I. OPTAHU3AIIMOHHO-METOIUYECKU PA3JIEJ

He.ﬂb H 3aJa4YM OCBOCHUSA JUCIHHUIIJINHBI

Lenbro yueOHON TUCHUTIIUHBI « MEHEKMEHT SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHHMX 3HAHWI M HABBIKOB B 00JIACTH MCHEPKMEHTA OpPTraHU3aluu JIJIst
3¢ (HEeKTHBHOTO OCYIIECTBICHUS OyAyIIeH MpodecCHOHATBHON IeITeIbHOCTH.
2. Pa3BuTHE MPaKTUYECKUX CIOCOOHOCTEH M KOMIIETEHIMI 00yJaronuxcs B chepe MCHEIKMEHTa B
MPOLECCE TOBAPHOW IKCIIEPTU3BL, OLICHOYHOM JIEATEIbHOCTH U YIIPABJICHUS KAYECTBOM.

3agauaMy TUCHMITIMHBI « MEHEIKMEHT» SIBJIIOTCA:
1. CmocobcTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JaCTH MEHEPKMEHTa B IPOLECCE TO-
BapHOI 3KCHEPTU3bl, OLICHOUYHOM JIESTEIbHOCTH U YNPaBJIEHHUs KaueCTBOM, OOECIIEUMBAIOIIUX BO3MOX-
HOCTh 3HAUUTEIILHO MOBBICUTH PE3yJIbTATUBHOCTH Pa0OTHI MEPCOHANA HA OCHOBE MPOAYKTUBHOTO CO-
TPYAHUYECTBA, JIEIOBOIO B3aUMOAEUCTBUS, HopMUpoBaHUs 3()(PEKTUBHBIX CUCTEM MOTHBALIUU U CTH-
MYJIMPOBAaHHUS TPYJa.
2.  YrayOuTb HaBBIKM aHAINW3a U KOHCTPYUPOBAHMS OPraHU3allMOHHBIX OTHOLIEHWH, OpraHU3aluu
paboThI KOJUIEKTUBA, MTPOSBICHUS JINJEPCKUX KAYECTB B YIIPABICHUH MIEPCOHATIOM OpPTaHU3AINH.
3. Pa3BuTh HaBBIKM NMPOJYKTUBHOIO B3aUMOJICHCTBHS Ha OCHOBE IPOLIECCOB IPYNIIOBON AMHAMHUKHI
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUIATHOTO KIIMMATa B KOJUICKTHBE.
4.  CdopmupoBaTh y CTYJACHTOB 3HAHUs, HABBIKA U KOMIETEHUUH, HEOOX0UMble 1151 3G (HEKTUBHO-
r'0 OCYIIECTBICHHS Oyaymiel mpodecCnOHaIbHOM e TeFHOCTH B M30paHHOM chepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJIATONPUATHBIX SKOHOMUYECKUX U OpraHu-
3alMOHHO-TEXHOJIOTUYECKUX YCIIOBHA, TO3BOJISIFOIINX MOBBICUTH 3()()EKTUBHOCTH ()YHKIIMOHUPOBAHUS
HOPEAIPUATHSL.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuunnuHa « MeHeKMEHT» OTHOCUTCS K 00s3aTeIbHOM yacTH y4eOHOro IjiaHa.

O0beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
Tabmuna 1

Bcero yacos no ¢gopmam odyuenust
OouHaA | OYHO-3A0YHAA

IToxka3aTenan o0bema AUCIHUIIIMHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €QUHULIAX 33ET

O0BeM QUCIUIUIMHEI B aKa.yacax 108

HpOMe)KYTO‘-IHaH aTTeCTaluusd:

3a4er 3ayer
dhopma

1. KonrakTHas pabota o0yyaromuxcs ¢ npeno- 42 32
naBaresieM (KoHTakT. 9achel), BCEro:

2. KonrakTHas paboTa Ha IPOBECHUE 3aHATHI 40 30
JIEKITHOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO
94acoB, B TOM YHCJIE:

® JICKIIMH -

® MPaAKTHYECKUE 3aHITHUS 18 14

e J1a0OpaTOPHBIC 3AHATHS 22 16

B TOM YHMCJIC IIPAKTHYCCKAA MMOATOTOBKA - -

3. MnguBuayanpubie koHCcynbTanuu (MK) - -

4. KonTakTHas paboTa 1o mMpoMeXyTOYHOM at- - -
tectanmu (Karr)

5. Koncynwranus nepex sx3amenoM (KD) 2 2

6. KonrakTHas paboTa o mpoMe>KyTOuHOM aT- - -




TCCTAalluU B ICPUO/ OK3. CCCCUU / ceccuu 3a-

ouHHKOB (KaTtTaK)

CamocrositesbHasn padora (CP), Bcero:

B TOM YHUCJIC:

66 76

® CaMOCTOATCIIbHAA pa60Ta B IICPHUO/J 3K3.

ceccun (CPak)

e camocrosTenbHas pabora B cemectpe (CPc)

® B TOM YKCJIe, CAMOCTOATEIbHAs paboTa Ha
KYPCOBYIO paboTy / KypCOBOM MPOEKT

66 76

e u3ydyenue JOP

® H3Y4YCHUC OHHaﬁH'Kypca WM €10 4aCTHu

¢ BbLIIIOJHCHUC UHANBUAYAJIBHOI'O WU I'PYyII-

IIOBOI'0 IIPOCKTA

® U Ipyrue BUJIbI

66 76

Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHMIIJIMHE

Ta0mnuua 2

dopmMupyemsbie

KOMIETeHIUH
(k00 u naumenosanue

KOMnemenyuu)

HNugukaTopsl 10CTHAKE-
HHUSI KOMIIETEHIH I
(k00 u Haumenosanue
UHOUKAMOopa)

Pe3yabTarbl 00yueHust
(BHanus, ymenus)

YK-3. Cnocoben ocyriecTs-
JISITh COLIMAJIbHOE B3aUMOJICH-
CTBUC U PCaJIu30BbIBATL CBOIO
POITb B KOMaH/Ie

VYK-3.1. IloHnMaeT OCHOBHEIE
ACIICKThbI MCXKJINMYHOCTHBLIX H
IPYIIIOBBIX KOMMYHUKALUN

VK-3.1.3-1. 3naeT OCHOBHBIE NMPUHIIHIEI U
METO/BI YIpPABJICHUS YEIOBEUECKUMH PECyp-
caMH JJIsl OpraHu3aluy IPYIIOBOH padoThI
YK-3.1.3-2. 3naer meronbl oneHku 3¢ddex-
TUBHOCTH KOMaHJIHOM paOoThI

VK-3.1.3-3. 3HaeT OCHOBHBIE MOJAENIU KO-
MaH7000pa3oBaHus M TeXHOJIOTUU dpdek-
TUBHOM KOMMYHHUKAIMH B KOMaH/1e
YK-3.1.Y-1. ¥MeeT npoeKTHpOBaTh MEXIHY-
HOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUH
VYK-3.1.Y-2. ¥YMeeT onpeaemnsTh CBOIO pOJib B
KOMaHJie, CTaBUTh LEJH W (OPMYIHPOBATH
3ajJ]auu, CBSI3aHHEIE C €€ pean3anuen
VK-3.1.Y-3. ¥Ymeer BbICTpauBaThb B3aHMO-
JIECTBUE C Yy4YETOM COIMalIbHBIX OCOOEHHO-
CTel 4JIEHOB KOMAaH/IbI

VK-3.2. IlpuMeHsieT MeTobl
KOMAaHIHOI'O B3auMOJIEH-
CTBHSI

VK-3.2. 3-1. 3naer TeopeTHUECKHE OCHOBHI U
MPaKTUYECKUE AaCHeKThl OpraHu3alid KO-
MaHIHOH paboTHI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOJIBI
JIM3a TPYIIIOBOTO B3aMMO/ICHCTBUS
VK-3.2. 3-3. 3naer MeTombl aHaiM3a Ko-
MaHJIHBIX poJiei

VK-3.2. V-1. ¥YMeeT npoeKkTHpOBaTh M Opra-
HH30BBIBATh KOMAHIHYIO paboTy

VK-3.2. V-2. ¥YMmeer ompenensite U KOppeK-
TUPOBATh KOMaHAHbIE POJIN

VYK-3.2. V-3. ¥MmeeT omnpeensiTe mMoTpeOHO-
CTH YYacTHHKOB KOMaHJIpl B OBJIQJICHUM HO-

aHa-

5




BbIMH 3HAHHUAMHU U YMCHUAMU

YK-6. CnocobeH ympaBisiTh
CBOUM BpPEMEHEM, BBICTpaH-
BaTh M PEAJM30BHIBATH TPACK-
TOPHIO CaMOpPa3BUTHS Ha OC-
HOBE MPUHIIMIIOB 00pa30BaHMs
B TCUCHHE BCEH )KU3HU

VK-6.1. AnmexkBaTHO OIICHH-
BacT BPEMEHHBIC PECYpPChl U
orpanndcHUS M 3(PPEeKTUBHO
UCTIONIB3YET 3TU PECYPCHI

VK-6.1. V-1. ¥Ymeer 3¢ pekTHBHO OpraHn3o-
BBIBaTh U CTPYKTYpPUPOBATH CBOE BPEMS
VK-6.1. V-2. YMeeT KPUTHUYCCKH OILICHUTH
3()(PEKTHBHOCTh HCIIONH30BAHUS BPEMECHHBIX
U IPYTUX PECypCOB MPH PelIeHUH Mpodheccu-
OHAJILHBIX 3a/1a4

VYK-6.2. BricTpanBaer u pea-
JMU3yeT TEPCOHAIBHYIO Tpa-
S€KTOPHUIO HEINPEPHIBHOTO 00-
pasoBaHUsI W CaMOpPa3BUTHUS
Ha ero OCHOBE

VK-6.2. 3-1. 3naet comepkaHue ¥ IPHHIIAITHI
CaMOOpTaHU3alHU U CaMOPA3BUTHSI

VK-6.2. 3-2. 3naeT CBOM JIMYHOCTHBIE OCO-
OCHHOCTM ¥ BO3MOKHOCTH B KOHTEKCTE Ca-
MO0OOpa3oBaHuUs

VK-6.2. 3-3. 3HaeT cOoBpeMEHHBIE TpPEH/BI
pBIHKA TpyZAa, a TaKXKe OCHOBBI KapbepHOTO
pocta B cBoeil podecCHOHATBEHOU NesTelb-
HOCTH

VK-6.2. V-1. YmeeT TuaHUpOBaTh LEMH U
HaIpaBIIeHUS CBOEH COIMMANLHOW ¥ Tpodec-
CHOHAJILHOM ACATCIIBHOCTH C Y4Y€TOM JIM4Y-
HOCTHBIX XapaKTCPUCTHUK, BHCHIHHUX U BHYT-
peHHHX (aKTOPOB U yTpo3




II. COAEP KAHUE JUCHHUITJVINHbI

Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH M

Tabnuma 3

HaunmeHoBaHue pa3jiejia, TeMbl JUCHUIIJINHBI

prlIOCMKOCTI), AKAACMHUYICCKHUEC YaChbl

ast

Jlekuuu
IpakTnyeckue
3aHITHSA
JlabopaTopHble
3aHITHSA
[pakTnyeckas

MOJAr0TOBKA
CaMocTosAITeIbH

pa6ora/ K9,

i a

Bcero

CTHKCHHUSA KOMIIe-
TEHIUHN

Hnankatopsl 10-

Pe3yabTaThl 00yue-

HUA

(3HaHus, ymerus)

YueOuble 3a0aHUSA

JJIS1 AY/IUTOPHBIX

3aHATHHU

Texkymuii KOHTPOJIb

3axaHus 1)1 TBOP-

Y€C-KOro peMTuHra
(mo Teme(-am)/ pa3-

N

JAeJTy WM 10 BCeMy

Cemecmp 2 Pazden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA

Tema 1. OOmiast XapaKTEPUCTUKA U IBOJIFOLINS MCHEKMCHTA

CyHocTh U cofepxanue MeHemkMenTa. Llenu u 3anaun MeHemkMenTa. OCHOBHBIE KaTero-
pUM MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, NPUHLUILI YIIPABICHHs, CUCTEMa yIpaBlie-
HUSE; 0OBEKT U CYOBEKT YIpaBJIeHHs; TIPSIMbIe U 00OpaTHBIE CBSI3H.

[penmnockiiky U 3TABl GOPMHUPOBAHUSA MEHEIDKMEHTA. DBOIIOLNS KOHICIIUA MECHEIKMEH-
Ta. MEeTOJOIOTHYECKHE MOIX0ABI MEHEPKMEHTA.

MexayHapoJHbIC MOJICTH MEHEIKMEHTA.

1 1 - - 5/- 7

<
=~
w
[EEN

YK -3.2
YK-6.1
YK-6.2

YK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.1.
VK-3.1.
VK-3.2.
YK-3.2.
YK-3.2.
VK-3.2.
VK-3.2.
YK-3.2.
YK-6.1.
VK-6.1.
VK-6.2.
YK-6.2.
VK-6.2.
YK-6.2.

o

—

I~

Tema 2. [Ipeanpusitue kak 00BEKT U CHCTEMA YIIPABICHUS

CymHocts ¥ kinaccudukanms opranuszanuidi. OpraHu3alMOHHO-NIPaBOBbIe ()OPMbI OpraHM3a-
uui. 3akoHbl opranuzanuid. O0mIas XxapakTepucTUKa CUCTEM yIpaBiieHus1. OyHKITMOHUPOBa-
HHE CHCTEM YIpaBiieHHs. BHeIIHss cpela opraHusaiiy, XapakTepucTuka (pakTopoB. BHyT-
PEHHAA cpenia OpraHM3aIliH, XapaKTePUCTHKA ee 3JIeMeHTOB. OpraHu3alMoHHOE IOCTPOCHUE
npeanpusaTuii. Buabl opraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpHUCTUKA, MPEUMYLIECTBa U
HE0CTaTKU, yCIOBUS IPUMEHEHUSI.

YK-3.1
YK-3.2
YK-6.1
YK-6.2

VK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.1.
YK-3.1.
VK-3.2.
VK-3.2.
YK-3.2.
YK-3.2.
VK-3.2.
YK-3.2.
YK-6.1.
VK-6.1.
VK-6.2.
YK-6.2.
YK-6.2.
YK-6.2.

3-2

3-1

v-2

3-2
3-3
v-1

Paszoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. OyHKINU MEHEKMEHTA 6/- 10 | VK-3.1| VK-3.1.31 I
IIpupona u coctaB ¢yHKIMH MeHemKMeHTa. OOIUe, YacTHRIe U criennpuieckue GyHKIUN VK-32 | YK3.1.32 6]
MeHeKMeHTa. [ImanupoBaHue Kak (yHKINS MEHEIKMEHTAa: IMOCTAaHOBKA IEJel, cocTaBie- YK-6.1 3:((;’ 11 ii
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak GyHKIUS Me- VK-6.2 | yr31vy2
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/aHHE YCIOBUH AJSL JOCTHXKEHHMS VK-3.1. V-3
3aIulaHUPOBAHHBIX Iieel. MoTuBalums: MoOyXIeHne paOOTHUKOB K TPYAY VISl BBIOJHEHHS YK-3.2.3-1
MOCTaBJICHHBIX Heneid. KOHTposb: KonnuecTBeHHas U KaueCTBEHHas! OLleHKa padoThl. Yact- YK-3.2.3-2
HBIE U crierduuecKre GyHKIUN zﬁgg 5;
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1
Tema 4. MeTozp! ynipaBieHUs MpeanpusITHEM 5/- 9 VK-3.1 VK-3.1.3-1 hi|
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB yIIPABIICHHS. YK-32 | VYK3.1.32
DKOHOMUYECKHE METOJBl U MX peasIn3allisl Ha Pa3IMuHBIX YPOBHIX ymnpaBneHus. Opranuza- YK-6.1 ;11533 11 E’i
LIHOHHO-PACHOPSIAUTENbHBIE METOBl yIpaBieHus. ColManabHO-TICUXOJIOTHYECKHE METOJBI VK-6.2 | ygii v-2
YIPaBICHUSA. VK-3.1. ¥-3
B3auMoCBsI3p METOJOB YIPABJICHUSA B JOCTHKCHUM PE3YJIBTATOB IEATEIbHOCTU IPEAIPUs- VK-3.2.3-1
Tust. Opranu3anys Ipou3BoACTBa U 3PPEKTUBHON pabOTHI TPYAOBOTO KOIJIEKTHBA HA OCHOBE YK-3.2.3-2
COBPEMEHHBIX METOJIOB YIIPABIICHHUS. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2.3-3
VK-6.2. V-1
Tema 5. KoMMyHUKAIIMU B MEHEKMEHTE OpraHU3aluu 6/- 9 |VK-31| VYK-31.31 I
CyUHOCTh U BUJBI KOMMYHHMKAlUi. Poab KOMMyHHKanuil B MEHE)KMEHTE OpraHU3alluu. YK-32 | YK3.1.32 C)
Bunsl kommyHukanuii. KoMMyHHUKAITMOHHBIE CETH M KOMMYHHUKAIIMOHHBIE CTIIIH. BepOaib- YK-6.1 ;111533 11 53/31
HBIC ¥ HeBepOallbHbIe KOMMYHHKAIINH. VK-6.2 | yr31vy2
KoMMyHMKaMOHHBIH IpoLecc, ero 3Tarbl. VK-3.1. V-3
IIpo6iems! koMMyHHKaluil. KoMmMyHHKaTHBHBIE 6aphephl U CIIOCOOBI UX MPEOTOICHHS. VK-3.2.3-1
Jlenooe oOmenne kak (Gopma KoMMmyHHKanuit. JlenmoBast noxymenrtaunms. HedopmanbHoe YK-3.2.3-2
oO1eHue. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1

Pazoen 3. YIIPABJTEHHE OPTAHH3AILIHEH




Tema 6. Pa3paboTka ¥ MPUHSATHE YIPABICHICCKUX PCIICHHIMA 5/- 8 | VK-31| VK-2.1.3-1 I
CymHOCTh U KiIacCuHUKaIKs YIPaBICHISCKUX penieHnil. Poib pereHuii B mpoiecce yipas- VYK-3.2 | VK-2.1.3-2 C)
nerns. @akTopsl KadecTBa YIPABICHUECKIX PEIICHHUI. YK-6.1| VK-2.1.3-3
[pormecc npuHATHA yTIPaBIEHIECKUX PEUICHUH, €r0 3TAlbl M UX XapaKTePUCTHKA. YK-6.2 | YK-2.1.V¥-1
Mertop! pa3paboTKu, MIPUHATHS U ONTHMHU3ALNY YIIPABICHYECKUX PEILICHHUH. YK-2.1. V-2
WundopmanmonHoe obecrieuenne npuHstus pemennil. [louck, xpaneHue, oopaboTka U aHa- YK-2.1. V-3
713 MHGOPMAIIMU U3 Pa3IMYHBIX HCTOYHUKOB M 0a3 JaHHBIX C UCIIOJIb30BaHUEM WH(OpMaIH- YK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 7. MeHEIKMEHT TIepCOHANA OPTaHU3AIHA 6/- 10 | YK-3.1| VK-2.1.3-1 pil
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- VK-3.2 | VK-2.1.3-2 C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pPa3BUTHE IMEPCOHANA, OPTaHU3AIHS IIPO- YK-6.1| VK-2.1.3-3
(hecCHOHATIBHOTO O0YYCHHUS M aTTeCTAllMi PAOOTHHKOB, MPOGECCHOHATIBHBIN POCT ¥ ILIAHU- YK-6.2 | YK-2.1.V¥-1
pOBaHHE Kaphephl. 3apyOCIKHBIN OMBIT PAOOTHI C IEPCOHAIOM. YK-2.1. V-2
PykoBoautens B cucrteMe ympaBieHus mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
IIpuHIUIIBEI CAMOMEHEIKMEHTA. VK-2.2.3-1
Opranuzanus paboThl KOMJIEKTHBA, MOTHBALUSA U CTUMYJIUpPOBaHHE paOOTHHUKOB OpraHH3a- YK-2.2.3-2
nun. dopMupoBaHHe MOTHBUPYIOIIEH Cpelbl B OpraHU3allMM, pa3paboTKa MOTHBAIMOHHON YK-2.2.3-3
nporpaMMbl. COLMAIbHO-IICUXOJIOTUYECKUH KIIMMAT B KOJIJIEKTUBE U €r0 COBEPLIEHCTBOBA- VK-2.2. V-1
HHE. YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tewma 8. I'pynmoBast fTMHAMAKA U KOMaHA000pa30BaHME 6/- 10 | YK-3.1| VK-2.1.3-1 I
CymHocTh 1 Kimaccuukanus pabodux rpymir. XapaKTepHCTHKA TPYIIOBEIX MpoIleccoB. Bu- YK-3.2 | VK-2.1.3-2 C)
Il PabOYMX TPYII M UX XapaKTepucThuka. MexaHu3M oOpa3oBaHUs (GOpMANBHBIX W Heop- YK-6.1| YK-2.1. 3-3
MAaJbHBIX TPYII, 0COOCHHOCTH yNPaBJICHUS UMU. YK-6.2 | YK-2.1.¥-1
CII09eHHOCTh paboyuuX IPYMIl U MYTH ee MOBbIeHus. [oaepikKa JOSUIBHOCTH MepcoHaia YK-2.1. V-2
MPEINPHUSATHIO U PyKOBOJCTBY. YK-2.1. V-3
Komanas! 1 koMaHn000pazoBaHue B opranusanuu. Ilpenmyiiectsa u orpaHHYCHUS KOMaH/- VK-2.2.3-1
HOTO moaxoaa. Opranu3zanus B3auMOEHCTBYS MEXKY WICHAMH KOMaHIbI. YK-2.2.3-2
CymHoCTh ¥ JUHAMUKa IuAepcTBa. JIugepckue kadecTna. YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2




Tema 9. YrpasieHue KOHPIUKTAMH U CTPECCAMHU 6/- 10 | YK-3.1| VYK-2.1.3-1 I
[TonsaTue, cTpykTypa U Kiaccupukanus KOHQIUKTOB. [IpuduHbI U BUABI KOHQIUKTOB. J(H- VYK-3.2 | VK-2.1.3-2 6]
HaMHUKa ¥ MOCIeNCTBUS KOHPIHUKTOB. CIocOOBI yrpaBieHUs KOHOIUKTaMHU: CTPYKTYpHBIC U VK-6.1 | YK-2.1.3-3
MeXJIMIHOCTHBIE. [leperoBophl kak crmocob paspemeHus KoHGIHKTOB. [IpodumakTuka KoH- VK-6.2 | VK-2.1.V¥-1
(GIKTOB. YK-2.1. V-2
XapakrepucTika U GakTopbl ctpeccoB. JluHamuka cTpeccoB. BimsiHue crpeccoB Ha padoty YK-2.1. V-3
nepcoHana. YmpaslieHue cTpeccamu. [IoBbIIEHHE CTPECCOYCTOMUMBOCTH MEPCOHANA U TICU- YK-2.2.3-1
XOTMTHEHA CTPECCOB. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 10. YnpaBieHrne H3MCHEHUSIMHA U HOBOBBEICHISIMU 5/- 8 VK-3.1] YVK-2.1.3-1 pil
CylIHOCTh U3MEHEHUH M HOBOBBeAeHUM. [luHaMuka u3MeHeHuil 1 HoBoBBeaeHU. [Ipouecc VK-3.2 | YK-2.1.3-2
OCYILIECTBJICHUSI U3MEHEHUI U HOBOBBeEHUI. CONPOTUBIEHNE U3MEHEHUSIM U UX NPEOA0JIe- YK-6.1| VK-2.1.3-3
HUE. YK-6.2 | YK-2.1.V¥-1
JlesTenbHOCTh MEHemKepa Mo YIPABICHUIO U3MEHEHISIMU M HOBOBBEIEHHSIMH B OpraHH3a- YK-2.1. V-2
uun. CoBeplIeHCTBOBaHHE PabOTHI POU3BOJCTBA M Ipoliecca oOciyxuBaHus rocreid. OO6- YK-2.1. V-3
HOBJICHHE KaK OCHOBA Pa3BUTHs OpraHU3alluu. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tema 11. ConpoakTopsl ¥ KOPIIOpaTHBHAS KyJIBTYpa MPEIIPUs THHA 5/- 8 YK-3.1| VK-2.1.3-1 I
CyUIHOCTh U CTPYKTYpa KOPIOPATUBHOM KyJbTypbl. OYHKIMU KOPHIOPATUBHON KYJIbTYPHI U YK-3.2 | VK-2.1.3-2 C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. YK-6.1| YK-2.1. 3-3
®DaxTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpPMUpPOBaHHE U YIIPAaBICHHUE KOPIOpPa- YK-6.2 | YK-2.1.¥-1
TUBHOU KynbTypoil. ObecnieueHne JosIIbHOCTH IOTpeduTeneil opranu3aun. BiusHue Haiu- YK-2.1. V-2
OHAJIBHOM KyJBTYpHl Ha KOPIOPATUBHYIO KYJIBTYpY. DTHKAa MEHEIKMEHTA, yIpaBiIeHUE 3TH- YK-2.1. V-3
koH. IIcuxoJiorus u 3TUKa 1e10BbIX OTHOLICHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2

10




Tema 12. DPPeKTHBHOCTH MEHEIKMEHTA 2 2 6/- 10 | YK-3.1| VYK-2.1.3-1 o T I
CymHOCTh ¥ cocTaBisronie 3hHEeKTHBHOCTH MEHEIKMEHTA. VYK-3.2 | VK-2.1.3-2 Pa3
XapaKTepHCTHKa OCHOBHBIX TOKa3ateeit agpdexrnBHOCTH yrpasneHus. Kpurepun n mokasa- YK-6.1| VK-2.1.3-3
Tenu 3PPEKTHBHOCTH pabOTHI OPTaHU3AIHH. YK-6.2 | YK-2.1.V¥-1
DakTopsl 3PEKTUBHOCTH MEHEPKMEHTA: METOA0IOTHYCCKUE, OPraHU3AIHOHHBIC, TEXHOJIO- YK-2.1. V-2
THYECKHe, colnanbhbie. [1yTH moBsieHust 3G (HEeKTHBHOCTH MEHEKMEHTA MPEATIPHUSITHS. YK-2.1. V-3
PaspaboTka 1 peanuzalys OPOrpaMM MO MPOIBHKECHHIO NPOAYKIHH MPOU3BOJCTBA U HPH- VK-2.2.3-1
BJIEYECHUIO MTOTPEOUTETICH. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YVK-6.1. V-2
KonTakTHas pabora no npomexxyrounoi arrecrauuu (Karr) - - - - -2 2 - - - - -
Hmozo 18 22 - - 66/2 | 108 X X X X X
ITallbl (l)OpMI/IpOBaHI/IH H KPUTEPHUHA OLCHUBAHUSA C(l)OpMI/IpOBaHHOCTH KOMHCTEHHI/Iﬁ AJIA OYHO-3209HOI (1)0pr1
Tabnauna 4
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
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Tema 1. O0mas XxapakTeprcTUKa U YBOJIIOIHS MEHEPKMEHTa 1 1 -
CymHOCTb U coziepkanne MeHemkMenTa. Llenu u 3amaun MeHepkMeHTa. OCHOBHBIE KaTero-
pPHM MEHEIDKMEHTA: 3aKOHbBI, 3aKOHOMEPHOCTH, MPUHIUII YIIPABICHHUS, CUCTEMA YIIpaBlie-
HUS; 00BEKT U CyOBEKT YIPaBICHUS; IPSIMBIC U 00paTHBIE CBSI3H.

[Mpeamnoceuiky 1 3Tansl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIONNS KOHLETILUA MEHE KM EH-
Ta. MeTo100rnyecKre moIx0 16l MEHEIKMEHTA.

MextyHapoIHbIE MOJIETH MEHEKMEHTA.

6/-

YK-3.1
YK-3.2
YK-6.1
YK-6.2

VK-3.1.
VK-3.1.
VK-3.1.
VK-3.1.
VYK-3.1.
VYK-3.1.
VK-3.2.
VK-3.2.
VK-3.2.
VK-3.2.
VK-3.2.
VYK-3.2.
VK-6.1.
VK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3
V-1

v-3
3-1

3-3
V-1
V-2
v-3
v-1

3-1
3-2
3-3
y-1

Tema 2. [Ipeanpusitre Kak 00BEKT U CHCTEMA YIPABICHHS 1 1 -
CymHocTs u Knaccudukanms opranusanuid. OpraHn3alOHHO-TIPaBOBEIE ()OPMBI OpPraHM3a-
. 3aKoHbI oprann3anuii. O0mas xapakTeprucTHKa CHCTEM ynpaBieHus. DyHKIIMOHUPOBa-
HHUE CHCTEM yIIpaBJIeHHA. BHEIHASA cpena opraHM3alliy, XapaKTepucTHKa (akTopoB. BHyT-
PEHHSIS cpella OpraHM3alii, XapaKTepHCTHKA €€ 3JIeMEeHTOB. OpraHu3aioHHOE TOCTPOCHHE
IpeanpusTuid. Buabl opraHU3allMOHHBIX CTPYKTYp, UX XapaKTepUCTHKa, IPEUMYIIecTBa U
HEOCTaTKH, YCIOBHS IPUMEHEHUS.

YK-3.1
YK-3.2
YK-6.1
YK-6.2

YK-3.1.
VK-3.1.
YK-3.1.
YK-3.1.
VK-3.1.
VK-3.1.
YK-3.2.
YK-3.2.
VK-3.2.
VK-3.2.
YK-3.2.
YK-3.2.
VK-6.1.
YK-6.1.
VK-6.2.
VK-6.2.
VK-6.2.
YK-6.2.

3-2
3-3
v-1
v-2
v-3

3-2
3-3
v-1
Vv-2

v-1
Vv-2

3-2
3-3
y-1

Pazoen 2. IPONECC MEHE/[?KMEHTA
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Tema 3. @yHKINHA MEHEKMEHTA 6/- VK-3.1 VK-3.1. 3-1 DI
IIpupona u coctaB ¢yHKIMH MeHemKMeHTa. OOIUe, YacTHRIe U criennpuieckue GyHKIUN VK-32 | YK3.1.32 6]
MeHeIDKMeHTa. [ImanupoBaHue Kak (QyHKINS MEHEKMEHTa: IOCTaHOBKA IeJeH, COoCTaBIIe- YK-6.1 3:((;’ 11 ii
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak GyHKIUS Me- VK-6.2 | yr31vy2
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/IaHHE YCIOBUH AJSL JOCTHXKEHHMS VK-3.1. V-3
3aIUIaHUPOBAHHBIX Iiejedl. MoTuBalus: MoOyXIeHne pabOTHUKOB K TPYAy AJsS BHIIIOJHEHHUS YK-3.2.3-1
MOCTaBJICHHBIX Heneid. KOHTposb: KonnuecTBeHHas U KaueCTBEHHas! OLleHKa padoThl. Yact- YK-3.2.3-2
HBIE U crierduuecKre GyHKIHNA zﬁgg 5;
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1
Tema 4. MeTonbl ynpaBieHHs IpeaIpUITHEM 6/- VK-3.1| VYK3.1.31 hi|
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB yIIPABIICHHS. YK-32 | VYK3.1.32
DKOHOMUYECKHE METOJIBl U MX peaju3alys Ha pa3IMyHBIX YPOBHAX ynpasieHus. Opranusa- YK-6.1 ;11533 11 E’i
LIUOHHO-PACHOPSAUTENbHBIE METOBl yIpaBieHus. CoIHMaIbHO-TICUXOJIOTHYECKHE METOJbI VK-6.2 | ygii v-2
YIPaBICHUSA. VK-3.1. ¥-3
B3auMoCBsI3p METOJOB YIPABJICHUSA B JOCTHKCHUM PE3YJIBTATOB IEATEIbHOCTU IPEAIPUs- VK-3.2.3-1
Tust. Opranu3anys Npou3BoACTBa U 3P PEeKTHBHON pabOTHI TPYAOBOTO KOIIEKTHBA HA OCHOBE YK-3.2.3-2
COBPEMEHHBIX METOJIOB YIIPABIICHHUS. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2.3-3
VK-6.2. V-1
Tema 5. KoMMyHHKAIIUK B MEHEPKMEHTE OpPraHu3aliu 6/- VK-3.1| VYK3.1.3-1 I
CyUHOCTh U BUJBI KOMMYHHMKAlUi. Poab KOMMyHHKanuil B MEHE)KMEHTE OpraHU3alluu. YK-32 | YK3.1.32 C)
Bunsl kommyHukanuii. KoMMyHHUKAITMOHHBIE CETH W KOMMYHHUKAIIMOHHBIE CTIIIH. BepOaib- YK-6.1 ;/II((; 1153/?1
HBIC ¥ HeBepOallbHbIe KOMMYHHKAIINH. VK-6.2 | yg3] v-2
KoMMyHUKannoHHBIH polece, ero 3Tarbl. VK-3.1. V-3
IIpo6iems! koMMyHHKaluil. KoMmMyHHKaTHBHBIE 6aphephl U CIIOCOOBI UX MPEOTOICHHS. VK-3.2.3-1
Jlenooe oOmenne Kak (Gopma KoMmyHuKanuit. Jlemosas mokymenrtanus. HedopmanbHoe YK-3.2.3-2
oO1eHue. YK-3.2.3-3
VK-32. V-1
VK-3.2.¥-2
VK-6.1. V-1
VK-6.1. ¥-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
VK-6.2. V-1

Pazoen 3. YIIPABJTEHHE OPTAHH3AILIHEH
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Tema 6. Pa3paboTka ¥ MPUHSATHE YIPABICHYCCKUX PEIICHHIMA 6/- 8 | VK-31| VK-2.1.3-1 I
CymHOCTh U KiIacCuHUKaIKs YIPaBICHISCKUX penieHnil. Poib pereHuii B mpoiecce yipas- VYK-3.2 | VK-2.1.3-2 C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. YK-6.1| VK-2.1.3-3
[pormecc npuHATHA yTIPaBIEHIECKUX PEUICHUH, €r0 3TAlbl M UX XapaKTePUCTHKA. YK-6.2 | YK-2.1.V¥-1
Mertop!l pa3paboTKu, MPUHSTHS U ONTHUMHU3ALNY YIIPABICHYECKUX PEIICHUI. YK-2.1. V-2
WundopmanmonHoe obecrieuenne npuHstus pemennil. [louck, xpaneHue, oopaboTka U aHa- YK-2.1. V-3
713 MHGOPMAIIMU U3 pa3IMuHbIX UCTOYHHUKOB U 0a3 JaHHBIX C MCIOJIb30BaHUEeM MH(opManu- YK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 7. MeHEIKMEHT TIepCOHANA OPTaHU3AIHA 8/- 10 | YK-3.1| VK-2.1.3-1 pil
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Iep- VK-3.2 | VK-2.1.3-2 C)
coHana opram3anud. OTOOp W HaeM IepCOHaja, pPa3BUTHE IMEPCOHANA, OPTaHU3AIHS IIPO- YK-6.1| VK-2.1.3-3
(hecCHOHATIBHOTO O0YYCHHUS M aTTeCTAllMi PAOOTHHKOB, MPOGECCHOHATIBHBIN POCT ¥ ILIAHU- YK-6.2 | YK-2.1.V¥-1
pOBaHHUE Kaphephl. 3apyOCIKHBIN OIMBIT PAOOTHI C MEPCOHATIOM. YK-2.1. V-2
PykoBoautens B cucTeMe ymIpaBieHHs IepcoHaioM. OCHOBHBIE KauecTBa MEHEIKepa. YK-2.1. V-3
IIpuHIUIIBEI CAMOMEHEIKMEHTA. VK-2.2.3-1
Opranuzanus paboThl KOMJIEKTHBA, MOTHBALUSA U CTUMYJIUpPOBaHHE paOOTHHUKOB OpraHH3a- YK-2.2.3-2
nun. dopMupoBaHHe MOTHBUPYIOIIEH Cpelbl B OpraHU3aINM, pa3paboTKa MOTHBAIMOHHON YK-2.2.3-3
nporpaMMbl. COLMAIbHO-IICUXOJIOTUYECKUH KIIMMAT B KOJIJIEKTUBE U €r0 COBEPLIEHCTBOBA- VK-2.2. V-1
HHE. YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tewma 8. I'pynmoBast fTMHAMAKA U KOMaHA000pa30BaHME 6/- 8 YK-3.1| VK-2.1.3-1 I
CymHocTh 1 Kimaccuukanus pabodux rpymir. XapaKTepHCTHKA TPYIIOBEIX MpoIleccoB. Bu- YK-3.2 | VK-2.1.3-2 C)
IIBI Pa0OYMX TPYII W UX XapakTepucTHKa. MexaHu3M o0pazoBaHus (HOpMAIBHBIX H HE(Op- YK-6.1| YK-2.1. 3-3
MAaJbHBIX TPYII, 0COOCHHOCTH yNPaBJICHUS UMU. YK-6.2 | YK-2.1.¥-1
CII09eHHOCTh paboyuuX IPYMIl U MYTH ee MOBbIeHus. [oaepikKa JOSUIBHOCTH MepcoHaia YK-2.1. V-2
MPEINPHUSATHIO U PyKOBOJCTBY. YK-2.1. V-3
Komanas! 1 koMaHn000pa3oBaHue B opranusanuu. IlpenmyiiecTsa u orpaHHYeHUS KOMaH/- VK-2.2.3-1
HOTO moaxoaa. Opranu3zanus B3auMOEHCTBYS MEXKY WICHAMH KOMaHIbI. YK-2.2.3-2
CymHoCTh ¥ JUHAMUKa IuAepcTBa. JIugepckue kadecTna. YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
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Tema 9. YrpasieHue KOHPIUKTAMH U CTPECCAMHU 6/- 10 | YK-3.1| VYK-2.1.3-1 I
[TonsaTue, cTpykTypa U Kiaccupukanus KOHQIUKTOB. [IpuduHbI U BUABI KOHQIUKTOB. J(H- VYK-3.2 | VK-2.1.3-2 6]
HaMHUKa ¥ MOCIeNCTBUS KOHPIHUKTOB. CIocOOBI yrpaBieHUs KOHOIUKTaMHU: CTPYKTYpHBIC U VK-6.1 | YK-2.1.3-3
MeXJIMIHOCTHBIE. [leperoBophl kak crmocob paspemeHus KoHGIHKTOB. [IpodumakTuka KoH- VK-6.2 | VK-2.1.V¥-1
(GIKTOB. YK-2.1. V-2
XapakrepucTika U GakTopbl ctpeccoB. JluHamuka cTpeccoB. BimsiHue crpeccoB Ha padoty YK-2.1. V-3
nepcoHana. YmpasieHHe cTpeccaMmu. IIoBbleHHe cTpeccoyCTONYMBOCTH NEpCOHaNa U ICHU- YK-2.2.3-1
XOTMTHEHA CTPECCOB. YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
VK-2.2.Y-3
VK-6.1. V-1
YK-6.1. V-2
Tema 10. YnpaBieHrne H3MCHEHUSIMHA U HOBOBBEICHISIMU 8/- 11 | YK-3.1 | VK-2.1.3-1 pil
CylIHOCTh U3MEHEHUH M HOBOBBeAeHUM. [luHaMuka u3MeHeHuil 1 HoBoBBeaeHU. [Ipouecc VK-3.2 | YK-2.1.3-2
OCYILIECTBJICHUSI U3MEHEHUI U HOBOBBEJEHUI. CONPOTHUBIIEHUE U3MEHEHUSIM U UX IPEOa0JIe- YK-6.1| VK-2.1.3-3
HUE. YK-6.2 | YK-2.1.V¥-1
JlesTenbHOCTh MEHemKepa Mo YIPABICHUIO U3MEHEHISIMU M HOBOBBEIEHHSIMH B OpraHH3a- YK-2.1. V-2
uun. CoBeplIeHCTBOBaHHE PabOTHI POU3BOJCTBA M Ipoliecca oOciyxuBaHus rocreid. OO6- YK-2.1. V-3
HOBJICHHE KaK OCHOBA Pa3BUTHs OpraHU3alluu. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
Tema 11. ConpoakTopsl ¥ KOPIIOpaTHBHAS KyJIBTYpa MPEIIPUs THHA 6/- 9 YK-3.1| VK-2.1.3-1 I
CyUIHOCTh U CTPYKTYpa KOPIOPATUBHOMN KyJbTypbl. OYHKIIMU KOPHIOPATUBHOW KYJIbTYPHlI U YK-3.2 | VK-2.1.3-2 C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. YK-6.1| YK-2.1. 3-3
®DaxTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpPMUpPOBaHHE U YIIPAaBICHHUE KOPIOpPa- YK-6.2 | YK-2.1.¥-1
TUBHOU KynbTypoil. ObecnieueHne JOsIIbHOCTH IOTpeduTeneil opranu3anuy. BiusHue Haiu- YK-2.1. V-2
OHAJIBHOM KyJBTYpHl Ha KOPIOPATUBHYIO KYJIBTYpY. DTHKAa MEHEIKMEHTA, yIpaBiIeHUE 3TH- YK-2.1. V-3
koH. IIcuxoJiorus u 3TUKa 1e10BbIX OTHOLICHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-3
YK-6.1. V-1
YK-6.1. V-2
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Tema 12. DPPeKTHBHOCTH MEHEIKMEHTA 2 2 6/- 10 | YK-3.1| VYK-2.1.3-1 T I
CymHOCTh ¥ cocTaBisronie 3hHEeKTHBHOCTH MEHEIKMEHTA. VYK-3.2 | VK-2.1.3-2 Pa3
XapaKTepHCTHKa OCHOBHBIX TIOKa3aTeneit 3 peKTuBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3
Tenu 3PPEKTHBHOCTH pabOTHI OPTaHU3AIHH. YK-6.2 | YK-2.1.V¥-1
@axkTopbl 3G HEKTHBHOCTH MEHEUKMEHTA: METOI0NIOTHYECKHE, OPraHN3aHOHHbIE, TEXHOIIO- VK-2.1.¥Y-2
rudeckue, conranbHere. [yTn noBsinieHns 3 )EKTHBHOCTH MEHEPKMEHTA TIPEIIPHSTHSL. VK-2.1.¥-3
PazpaGoTka W peanns3alys IPOrpaMM 10 HPOJBHKEHHIO MPOIYKLMH HPOU3BOJACTBA M IPHU- VK-2.2.3-1
BJIEYECHUIO MTOTPEOUTETICH. YK-2.2.3-2
VK-2.2.3-3
VK-2.2.V¥-1
VK-2.2. V-3
YK-6.1. V-1
YK-6.1. V-2
KonTakTHas pabora no npomexxyrounoi arrecrauuu (Karr) - - -2 2 - - - -
Hmozo 14 16 76/2 | 108 X X X X
®opMbl YUeOHBIX 33/1aHNH Ha ayANTOPHBIX 3aHATHAX: Onpoc (O.)
®opmbl Tekyulero kourpoasi: Tecr (T.), Keiic (K.), PacuetHo-aHamuTHueckue 3amanus/ 3agaun (P.a.3.)

dopmbl 3a1aHuii AJ51 TBopUeckoro peiiTunra: Jloknazn ([.), Dcce (2.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCIHUIIVINHbI

Pexomennyemas uteparypa

OcHoBHas IuTEpaTypa:

1. Buxanckwii, O. C. Menemkment: yueonuk / O.C. Buxanckuii, A.W. Haymos. - 6-e u3., nepepao.
u jom. — M.: Maructp: UHOPA-M, 2022. - 656 c. https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueoHoe nocooue / C.J[. Pesnuk, M. A. Urommuna; moa obmr. pex. 1-
pa sKoH. Hayk, nipod. C./1. Pe3nuka. — 4-e uza., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. https://znanium.com/read?id=386371

HopMmaTuBHO-nIpaBoBbIe JOKYMEHTHI:
1. Koncrurynus Poccuiickoii @enepanuu. [Ipunsara Ha BceHapogHoM rosiocosanuu 12.12.93 (B pexn.
ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomarensctBa PO, —2014. — Ne 31. — cT. 4398.
2. I'paxnanckuii kogekce Poccuiickoit @enepamnuu. YacTu nmepsas, BTopasi, TpEThs U 4eTBepTast. — M.:
KuoPyc, 2015. - 544 c. - https://www.consultant.ru/document/cons_doc_LAW_28399/
3. TpynoBoii xoxekc Poccuiickoit @eneparuu. [Ipunst IocynaperBennoit Jymoii 21.12.01. Ono6-
pen  CoBerom  ®enmepaumu  26.12.01. —  M.: Owmera, 2015. - 208 C. -
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

JlonoTHUTEIbHASI JIUTEpaTypa:

1. banamos, A. I1. MenemkmenT: yuebnoe nocodue / A. I1. banamos. — M.: By3oBckuii
yueOnuk: UHOPA-M, 2019. — 272 c. https://znanium.com/read?id=355348
2. I'anonosa, O. C. Menemxkment: yueOnuk / O. C. 'anonosa, JI. C. lanmnosa, O. 1O.

Ymmmnenok. — M.: PUOP: UHOPA-M, 2019. - 480 c. https://znanium.com/read?id=342913

3. I'ycekoB FO.B. OcHoBbl MeHemkMenTa: YueOuuk. - M.: UHOPA-M, 2016. - 264 c.
https://znanium.com/read?id=28699

4, Hopodees, B. JI. MenemxmenT: yueoHoe nocooue / B. JI. lopodees, A. H. IlImenena,
H. 1O. llecronan. — M.: UH®PA-M, 2019. — 328 c. + Jlomn. maTepuaisl [DIEeKTPOHHBIHN
pecypc]. https://znanium.com/read?id=355934

o. Kuwm, C. A. Teopus ynpasnenus: yueOHuk g Oakanaspos / C. A. Kum. — M.: U3na-
TeIbCKO-TOproBast ~ kopmopauusa  «damkoB wu  K°, 2019. — 240 c.
https://znanium.com/read?id=358162

6. Macnoga, E. JI. MenemxmenT: yueObHuk i Oakanaspos / E. JI. MacioBa. — 2-e u3f.
— M.: MWMsparenscko-toproBast kopmopauus «JlamkoB u  K°», 2020. - 332 c.
https://znanium.com/read?id=358214

7. Paituenko, A. B. MenemxMeHT : yuebHoe nocobue / A.B. Paituenko, 1.B. Xoxmosa.
— 2-e w3, mepepad. w  gon. — M.:. HWH®PA-M, 2021. — 342 vc.
https://znanium.com/read?id=365194

8. CemenoB, A. K. Menemxment: yueOHuk nns 6akanaBpoB / A. K. Cemenos, B. U.

Ha6oxkoB. - 2-e uza. — M.: Jlamkos u K, 2021. - 186 ¢. https://znanium.com/read?id=371011
9. Tebexun, A. B. Menemxment: yueonuk / A.B. Tebekun. — M.: UHOPA-M, 2020. —
384 c. https://znanium.com/read?id=354805

Ilepeyenb HHGOPMAIHOHHO-CIIPABOYHBIX CHCTEM
1. HWudopmannoHHas cipaBOYHO-TIpaBoBast cucteMa KOHCyNnbTaHT IUTIOC (JIOKaJbHAst BEPCHs)
https://www.consultant.ru/
2. CrnpaBoyHO-TIpaBOBas cucteMa [‘apaHT (JIOKanbHasi BEpCUs) -
https://www.garant.ru/products/ipo/
3. WNudopmanrnoHHO-TIpaBoBas cHCTEMA «3aKOHOIaTENbCTBO Poccun»
http://pravo.gov.ru/ips/

4, denepanbHbII 06pa3OBaTeJILHLII7I noptran  «3OkoHoMuka Conuonoruss MeHEIKMEHT» -
https://lib.muctr.ru/news/federalnyy-obrazovatelnyy-portal-quotekonomika-sociologiya-menedzhmentquot

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX
1. Ba3a nannwix Hayunoii snexrponHoit 6ubmmorexku eLIBRARY.RU http://elibrary.ru



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=28699
https://znanium.com/read?id=355934
https://znanium.com/read?id=358162
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://lib.muctr.ru/news/federalnyy-obrazovatelnyy-portal-quotekonomika-sociologiya-menedzhmentquot
http://elibrary.ru/

2. baza naHHbBIX cTaHAApTOB U periaamMeHToB PenepanbHOro areHTCTBa 0 TEXHUYECKOMY PeryJiu-
poBanuio u Merposioruu (Poccrammapr) http://www.gost.ru

3. Poccuiickuit apXuB roCcyJapCTBEHHBIX CTAHIAPTOB, @ TAKKE CTPOUTEIHHBIX HOPM H MTPABUI
(CHwuII) u o6pasios opuandeckux qokymentoB (PAI'C) http://www.rags.ru/qosts/2874/

4. baza nannbpix «bubnamnoreka ynpasienus» - KopnopaTuBHbIM MEHEKMEHT -
https://www.cfin.ru/rubricator.shtml

Ilepeyensb pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKANMOHHOH ceTH «HTepHET», HE0OX01H-

MBIX /1J151 0CBOEHHSI JHCIUIIJIHHbI

1. http://www.gks.ru/ - caiit @eaepanbHOi CITyKOBI TOCYAaPCTBEHHOM CTATUCTHKU

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html yuuBepcurerckas wuHpOpMAIIHOH-

Hasa cucrema POCCUSA

3. http://cyberleninka.ru/ - nayunas snekrponHas oubnrorteka «KudepJlennnka

4. http://www.eup.ru — Hay4HO-00pa30BaTeIbHbII MOpTaT « IKOHOMHKA U YIIPABJICHUE HA TPEAIPHU-

ATusAX». buOnmoTeka YKOHOMHUYECKOW U YIIPABICHUYECKON JIUTEPATYPHI

5. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

6. http://www.cfin.ru — bubimoreka ynpaBieHus

Ilepeyenb MH(OPMANMOHHBIX TEXHOJOIHIi, HCHOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOr0 MpoIecca Mo AUCHUIINHE, BKJII0Yast epedyeHb MPOrpaMMHOro odecreveHust

1. Onepanunonnas cuctema Windows 10

2. Tlaker npuknaaneix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupychas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mns  Ousheca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MaTepHajbHO-TEXHHYECKOE ofecrieueHne JUCHHILTHHBI (Pa3/iesioB)

B npornecce npenojgaBanus AMCUUILUIMHBL « MEHEIKMEHT» UCIOIb3YIOTCA:

1. Aynuropnsiit pong KpacHonapckoro punmana POY um. I'.B. ITnexanosa.

2. bubnmoreka ¢ 4MTaIbHBIM 3aJI0M, (POHA KOTOPOW COCTaBISIOT ydeOHas, MeToJu4ecKas u
y4eOHO-MeToIYeCcKas JINTepaTypa, HayuHble U3/1aHus.

3. IlomemnieHust Ui caMOCTOSITENIbHOW pabOThl, OCHAIEHHbIE KOMIIBIOTEPHOM TEXHMKOH ¢
BO3MO>KHOCTBIO TOJKIIIOUEHHS K ceTu MHTepHeT u oOecnieueHrneM J0CTyIa B 3JIEKTPOHHYIO UH(OP-
MaIlMOHHO-00pa30BaTeNbHYIO Cpey duinana.

4. MynpTumenuiiHoe o0opynoBaHue (IpOeKTOpbl, HOYTOYKH, KOMIBIOTEPHBIE paboune MecTa
U T.1.).

5. Harnsansle nocoous.

6. Pa3naTounsle MaTepuansl.

7. DnekTpoHHbIEe yueOHbIE U3/IaHUs, IPECTaBlIeHHbIe Ha IM(ppoBbIX HocuTensax (CD, DVD) -
yueOHUKH, ydeOHbIe 1 yUeOHO-METOIUUYECKHE ITOCOOUS U Ap.

IV. METOAUWYECKUE YKA3AHUA U151 OBYUAIOLIIUXCSA
ITO OCBOEHUMIO JTNCHUITJIMHBI

Metoanueckue ykazaHus Uil 00y4YaromIMXCsl T0 OCBOSHHUIO JTUCIMILIMHBI « MEHEKMEHT» Tpe/-
CTaBJICHBI B HOPMaTHBHO-METOINIECKUAX TOKYMEHTAX:
[Tonoxenne 00 MHTEPAKTUBHBIX popMax 00ydeHHUs
[Tonoxxenue 00 opraHu3aIi CaMOCTOSATEIbHONU PabOTHI CTYJECHTOB
[TonoxxeHne o peUTHHTOBON CHCTEME OIIEHKH YCIIEBAEMOCTH M KauecTBa 3HAaHUM CTYJICHTOB

V. METOAUYECKHUE MATEPHAJIbI, OITPEJAEJAIOIIUE ITPOLUEAYPBI
OIIEHUBAHMSA 3HAHUM 1 YMEHUM, XAPAKTEPU3YIOIINX DTATIBI
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®OPMHUPOBAHUA KOMIIETEHIIAM

Pe3ynbraThl TEKyIIEro KOHTPOJISI U MPOMEXYTOYHON aTTecTauuu (GOpMUPYIOT PEHTHHIOBYIO
OLIEHKY pa0oThl oOyuatomierocs. Pacnpenenenue 6amioB npu GopMUPOBAaHUN PEUTHHIOBOM OLCHKU
palboThl 00yUaroIIErocss OCYLIECTBISIETCS B COOTBETCTBUU ¢ «IlonoxeHneM o peMTHHIroBo cucreme
OLIEHKHU yCIIEBAEMOCTH M KauecTBa 3HAHUU CTYJIEHTOB B Ipoliecce 0cBOeHMs TuciuIuinabl «[Ipodec-
CHOHAJILHOE Pa3BUTHE JIMUHOCTU» B (peliepaibHOM roCcy1apCTBEHHOM OOPKETHOM 00pa30BaTeIbHOM
YUpeXKACHUHU BhIcIIero oOpa3oBaHus «Poccuiickuii skoHOMu4eckuid ynusepcutetr umenn ['.B. Tlne-
XaHOBa».

Tabnuna 4
Buabi pador MaxkcuMajJdbHO€e KOJUYECTBO 0AJ1JI0B

BrimonHnenue y4eOHBIX 3aJaHUI HA ay IUTOPHBIX 3aHS- 20
THUSIX

Texynuit KOHTPOJIb 20
TBopUecKuil peUTHHT 20
IIpomexxyTouHast arTectarus (3K3aMeH) 40
HNTOI'O 100

B coorBercTBHH ¢ Ilo0keHMEM O PEUTHHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00y4YarOUIMXCs «IpenojaBaTeib Kadeapbl, HENOCPEACTBEHHO BEIYIIUI 3aHATUS CO CTYJIEH-
YeCKOH TIpymnroi, 00s3aH MPOMH(POPMHUPOBATE TPYIILY O PACIPENeICHUN PEUTHHTOBBIX OAJUIOB IO
BCEM BHUAaM pabOT Ha MEPBOM 3aHATUU y4yeOHOro MOAYJs (cemecTpa), KOJIMYECTBE MOJYJEH 0
y4eOHOH TUCHUIUIMHE, CpOKaxX M (hopMax KOHTPOJISI UX OCBOCHHUs, POpMe MPOMEKYTOUHON aTTecTa-
LU, CHIKEHHH OaJuIOB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBbIJAHHBIX 3aAaHuil. OOydaromuecs B
TeueHne y4eOHOro MOTyJIsl (CeMeCTpa) MoaydatoT HH(HOPMAIUIO O TEKYIIeM KOJIMYeCTBE HAOpaHHBIX
[0 JUCLUUIUIMHE OalJIOB Yepe3 JINUHbIN KaOUHET CTYACHTa.

VI. OHEHOYHBIE MATEPHUAJIBI JUIS TPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTALIUA

OneHouyHble MaTepHabl MO JUCHUILIMHE «MEHeIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[TonoxenuneMm «O ¢ponae oneHounbix MarepuaioB B PI'BOY BO «P2Y um. I'.B.Ilnexanosa».

TemaTnka KypcoBbIX padoT

Kypcogas pabota no nucuurinae «MeHeKMEHT» y4eOHbIM TUTAaHOM HE TIPEAyCMOTpEHa.

Hepeqeﬂb BOIIPOCOB K 3a4eTy.

1. CymHocTs ¥ cofepxaHue, eI U 33a4l MEHEKMEeHTa

2. Ponb v 3HaYeHHE MEHEDKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepHCTHUKa KaTeropuil MEHEPKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, NMPUHILUIIBI YIPaB-
JICHUS U JIp.

4. XapakTepHCTUKa KaTeropuil MeHEDKMEHTa: OOBEKT M CYOBEKT yMpaBJIeHUs, cHCTeMa
yIpaBJI€HUs, CBSI3U, OTHOILIEHUS U JIp.

5. XapakTepucTHKa KaTeropuil MEHEeKMEHTAa: CTPYKTypa yIpaBJeHHUs, 11eJb, CPEICTBa, pe-
3ynbTat, 3¢pEeKTUBHOCTH YIPABIECHUS U JIP.

6. IIpenmochuIKu pa3BUTHS MEHEIKMEHTA

7.  DOwmnupuyeckuil (ONBITHO-NPAKTUYECKUI) 3TAll Pa3BUTHS MEHEKMEHTA

8. HayuHsblil 5Tan pa3BuTHs MEHEKMEHTA

9. Kparkas xapaKkTepUCTHKA IITKOJI MEHEPKMEHTA

10. CymHoCTh M JOCTHKEHHSI IIKOJIBI HAYYHOTO YIPaBJICHUS

11. CyurHocTh U IOCTHKEHUS aIMUHUCTPATUBHOMN (KIIACCUYECKOM) IIIKOJIbI MEHEPKMEHTA

12. CymHocTh M JOCTHXKEHUS LIIKOJIBI YeTIOBEYECKHX OTHOLICHUN
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13.
14.
15.
16.

CyIIHOCTh ¥ TOCTUKEHUS IIKOJIbI TOBEACHYECKUX HAYK

CyIIHOCTh ¥ TOCTUKEHUS IIKOJIbl COBPEMEHHOM HAyKH YIPaBICHUS

Meroaonoruueckue noaxo bl MEHEI>KMEHTA: MPOLECCHBIN, CUCTEMHBIN, CUTYaIllMOHHBIN
CoBpeMeHHbIE MOAXOAbl K YIPAaBJICHUIO: MPOTPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTUPOBAH-

HBIH, IEHHOCTHBIH, BceoOl1ee yIIpaBIeHne KaYeCTBOM, CHHEPIreTUUECKUM U Ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.

PazButue ynpasnenus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHUS

SInoHcKas MOzenb yIpaBiIeHus

3anaHOeBpONeHcKas MOJICIb YIIPaBICHUS

CymHoCTh U Ki1acCcu(pUKanys opraHu3aIuii
OpraHu3alroHHO-TIPaBOBbIEe ()OPMBbI OPraHU3ALUHI

3aKOHBI OpraHu3alil, UX IPOSBICHUE B chepe ynpaBIeHUs
OO011ast XapaKTepUCTHKA CUCTEM yIPaBJIECHUS
@YHKIIMOHUPOBAHNUE CUCTEM YIPaBICHUS

BHemnsas cpena opranuzanuu

BnyTtpeHHss cpena opraHuzanumu

Copneprxanue u Ki1accupuKays CTpyKTyp yIpaBieHUs
XapakTepuCcTUKa HEPAPXUUECKUX CTPYKTYP YIPaBICHUS
XapaKkTepuCTUKA OPraHUUECKUX CTPYKTYP YIpPaBICHUS
[TepcnexTrBHBIE POPMBI OpraHU3AINUN

Cy1mHocTh 1 0011ast XapaKTepUcTHKa (PyHKIUI MEHeKMEHTa
[InanupoBaHue Kak QyHKIUS MEHEIKMEHTA

@yHKLMSA OpraHu3aluu

QOyHKIUS MOTHBAIMA

@DyHKLUSA KOHTPOJIS

CymHOCTh 1 KJIacCH(PHUKALNS METOIOB YIIPABICHHS
DKOHOMUYECKHE METO/Ibl U UX pealn3alys Ha pa3InyHbIX YPOBHSX YIIPABICHUS
OpraHuzalroHHO-PACIIOPSIUTENbHBIE METOABI YIIPaBICHUS
ConunanbHO-TICUXO0JIOTUYECKUE METOABI YIIPaBICHHUS

CyImHOCTh ¥ BUJIbl KOMMYHUKALU{ B OpraHU3aIiu
VYnpasieHne KOMMyHHKausaMu. KoMMyHUKalMOHHBIN Tpoliecc
KomMmyHMKaTHBHBIE Oapbepbl U CIOCOOBI UX TPEOI0TICHHUS
Obmenue kak (hopMa KOMMYHHMKALUK B OpraHU3aIiu
CymHocTh, TMHAMUKa U 3HaY€HHE U3MEHEHUN 1 HOBOBBEICHUI
[Tpouecc ocymecTBiIeHUsI U3MEHEHUM U HOBOBBEICHU I
ConpoTuBIEHHS] USMEHEHUSIM U UX MIPEOI0JICHUE

CymHOCTB, CTPYKTYypa U 3HaUEHUE KOPIIOPATUBHON KYJIbTYPbI
PopMHUpOBaHKE U YIPABJICHUE KOPIIOPATUBHOM KyJIbTYpOU mpennpusitus. Umuk, pemyra-

ous, comruajJabHass OTBETCTBCHHOCTh M 39THKA

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA
XapakTepuCTUKA OCHOBHBIX MOKa3arenel 3(pPpeKTUBHOCTH yIIpaBICHHUS.
[Tpo6GsieMbl 1 Iy TH MOBBILIEHUS 3PPEKTUBHOCTH MEHEI)KMEHTA.
CymHOCTb, BU/IbI U 3HAUEHUE YIIPABJICHYECKUX PEILICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN
ITpouecc npuHATHS YyNIPABICHUYECKUX PELICHUM
MeTos! pa3paOoTKu, MPUHATHS U ONTUMHU3AIUH YIIPABIEHYECKUX PEIIeHUN
CyIHOCTh KOHILIETILIMY YTIPABJIECHUSI YEIOBEUECKUMU peCypcaMu
XapakTepucTUKa MepcoHana opraHu3aluu
Cucrema yrpaBieHHs IEPCOHAIIOM OpPraHU3aLNH
ITonsiTne n cTpykTypa TM4HOCTH. CBOKCTBA IMYHOCTH
Opranuzanus paboThl KOJUIEKTHBA, MOTHBAIMSA U CTUMYJIMPOBaHNE PAOOTHUKOB
CymHocTs ¥ kinaccudukanus pabodyux rpymn
XapakTepHucTUKa rPyIIOBbIX IPOLIECCOB B OPraHU3alNH
Komanzp! 1 koMaH1000pa3oBaHre B OpraHU3aliu
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65. CymHocTh U TUHAMUKA JTuaepcTBa. PaKTOPBI COBPEMEHHOTO JIUEPCTBA
66. ITomxomap! kK 3pPEeKTUBHOMY JTHACPCTBY

67. Ilonsarue, cTpyKTypa U Ki1accupuKaus KOH(IUKTOB

68. IlpuumHBI, TUHAMUKA U TTOCJIEICTBHUS KOH(MINKTOB

69. Croco6b! ynpaBieHus KOHPIUKTAMH: CTPYKTYPHBIE, MEKIMUYHOCTHBIE, JIP.
70. XapakTepucTuka, (HhaKTopbl ¥ TUHAMHKA CTPECCOB

71. VYmpaBineHue cTpeccaMu B OpraHHU3aluu

72. TloBblllIeHUE CTPECCOYCTOMYMBOCTH MEPCOHANA U ICUXOTUTMEHa CTPECCOB

TunoBbIe TeCTOBbIE 3aJaHUA:

1. OOpatHasi CBsI3b BHYTPH CHCTEMBI YIIPaBJICHUS HECET UH(DOPMAIHIO O:
a) COCTOSIHUU BHEIIHEW Cpeibl

0) MCIIOJIHEHUH YIIPABICHYECKUX KOMaH/]I

B) COCTOSTHMH 00BEKTa YIpaBICHUS

') COCTOSIHUHU CyOBeKTa yIpaBIcHUs

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKITIOYAIOT:
a) yyacTHe B OIIUOHAX

0) eIMHOBPEMEHHBIE TIOOIPEHUS

B) IpOo()eCCHOHAIEHOE PA3BUTHE

') KOMIIEHCAIUs pacXo/0B

3. YcTaHoBUTE IPAaBWIBHYIO MOCIEI0BATEILHOCTD CTAANI KOH(INUKTA:
a) CTOJIKHOBEHHUE

0) BBISBJICHHE HECOTJIACHS

B) 000CTpEeHHUE NPOTUBOPEUNI

I') paspenieHue KoHMIUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/Yy HAUMEHOBAHUEM POJIM MEHEJKEPA U €€ XapaKTEPUCTUKOM.

1) IlpeanpuHumMarens a) OTBEYAeT 3a IMpPeICTaBUTEIbCTBO OpraHU3allMyd Ha BCEX 3Ha-
2) YcTpaHuTenb HapyleHUi YUMBIX [IEPEroBOpax
3) Benymuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JEHCTBUS, KOTJa OpraHu3a-

1IUsl OKa3bIBaeTCs Iepe]] HEOOXOIMMOCThIO CEPhE3HBIX HM3MEHe-
HUW BCJICACTBUE HAPYLICHHUW BBINOJHEHUS CTPATETUYECKUX H
TEKYILIUX IIPOrPAMM JEHCTBUI

B) OTBEYAET 3a MOTUBAILMIO OJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COITYyTCTBYIOIKE ITUM 3a/1a4aM BOIIPOCHI

I') U3BICKUBAET BO3MOXKHOCTH YJYYIIIEHUS, COBEPLIEHCTBOBAHHUS
JIEATEIIbHOCTH KaK BHYTPH CaMOM OpraHU3allMM, TaK U 3a €€ Ipe-
JieflaMi ¥ KOHTPOJIMPYET pa3paboTKy ONpeleIeHHBIX POEKTOB

5. Ctiiib pyKOBOJICTBA, XapaKTEPU3YIOIIMICS IIEHTpaIu3alleil BIaCcTH, €IUHOIUYHBIM TPUHATHEM
pemieHuid, dopManu3ael W permaMeHTalMel OpraHU3allMOHHBIX OTHOIIEHHWH, Ha3bIBAeTCs

TunoBble pacueTHO-aHAJIMTHYECKHE 3aJaHUS:
PykoBoncTBOM cet kKade-KOHIUTEpCKuX «byIiey ¢ 1enpio yBelnn4eHus Ipojax ObUIO MPUHSTO pe-
meHue 00 OTKPBITUU JIETYCTAIIMOHHOTO 3aa. JTO YBEJIMUYWIIO 3aTpaThl nmpeanpusatus ¢ 39600 Twic.
py6. 1o 47520 thIC. pyO. IIpn aTOM 006BEMBI Tpoaak Bozpociu ¢ 47708 Teic. py6. Ha 21%. Omnpene-
JUTEe, KaK U3MEHHIIIACh MPHOBLIH OT MPOJAXK B pe3yJIbTaTe MPOBEACHHBIX MEPOIIPUSATHIA.

Pacuersl BHecuTe B Ta0OnuIy.

o IMocne OTKIIOHEHUS
Tlokazarenu MEPONPUATHNA | MEPONPHUITHIA - %
1. O6Bem mpojax, Teic. pyo. 47708 21
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2. COBOKYIIHBIE 3aTPaThl, THIC. PYO. 39600 47520
3. [IpuOBLIb OT MpOAAXK, THIC. pyO.
4. PeHTa0enbHOCTh Mpoaax, %o

BrissBuTE N3MEHEHNE PEHTAOCIBHOCTH MPOAAXK JaHHOTO npeanpusatus. Caenaite BEIBOIBI 00
3¢ (HEeKTHBHOCTHU MPUHSATOTO OPraHU3AIMOHHO-YIIPABICHYECKOTO PEIICHHSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepKAeHBI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 IMOJpa3JesieHuil ceTu
MaccoBoro nutanus «T'pameza» B MOMEHT, KOT/Ia TaM CIIOKMJIaCh KpUTHYecKas cutyanus. Koiek-
THB C BaMU HE3HAKOM, B OJrpKaiiliee BpeMs JOHKHO IPOUTH coOpaHue KOJIEKTHBA.

Ecnu y4ectb, 4TO Wi€HBI KOJUIGKTHBA OYIyT MO-pa3HOMY IMPOTHO3MPOBATH BAIllM JCHUCTBUSA,
OXuJasi TMOATBEPKACHUNA CBOMM IPEAINOJIOKEHUSIM, Balle BBICTYIUICHHE IODKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSAUTEILHBIM, YMOLIMOHAIEHO SIPKHM.

Bonpocul u 3a0anus:

[ToaroToBHTE TE3UCHI CBOETO BHICTYIUICHHS, IPUICPKUBASACH CIEAYIOMIETO TUIaHa:

1. Yto BBl MOXeTe pacckazaTb O cebe Kak O YelOBEeKEe M CIieluaIncTe (Balle MpPOILIoe,
HacTosIiee, IaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOY UM BAaC MPUHATH UMEHHO B 3Ty OPraHU3aIUIO U 3aHATH JOJDKHOCTD
pykoBoauTtens?

3. Baie oTHOIIeHHE K CBOMM O05S3aHHOCTSIM, IpaBaM, moHoMouusiM. Kakue 3agauu Bl X0-
Tenu OBl pemarsb?

4. Yto BBl 03KUJACTE OT KOJUIEKTUBA, B UEM XOTHTE HAWTHU MOICPKKY U TOHUMAaHUE?

5. Kak Bbl mpexacraBisiete cebe Oyayliee KOJUIEKTHBA, €r0 ACSITEIbHOCTh U MEPCIEKTHBBI
pocra?

3ananue 2. Bbl Ha3HAueHBl PYKOBOIUTEJIEM OTJENAa TOBAPHOM SKCHEPTU3BI MPEIIPHUITHS
«'ypmany. C 3aBTpamiHero JHS Bbl IPUCTYNAETe K UCIOJHEHUIO CBOMX CIIYXEOHBIX 00S3aHHOCTEI.
Bbl He umeeTe onbiTa paboOThI B MOAOOHOM TPYIOBOM KOJUICKTHBE. BaM IpPEICTOUT CTOJIKHYTHCS C
MHOECTBOM HEPELIEHHBIX BOIPOCOB, HEMPEACKAa3yeMbIMU MOCTYNKAaMU BallUX HOBBIX MOJYMHEH-
HBIX.

Bamia nesTenbHOCTh HAUMHAETCSI B YCIOBUSIX HEONPEAEIEHHOCTH U OTSTOIIAETCS CIIOKHBIM,
MIOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnseT Bac oT 00s13aHHOCTH oIepa-
THUBHO U MIPAaBHJIBHO pearupoBaTh, CIPABEIMBO OIIEHUBATh M MPUHUMATh 00OCHOBAHHBIE PEIICHUS B
KaXJIOM KOHKpEeTHOM ciy4ae. OT Mpou3BeICHHOTO BaMU BIIEUATJICHUS, OT MIPABUILHOTO TTOBEJCHUS B
TIepBBIC JHU 3aBUCST Balll aBTOPUTET B KOJUIEKTHBE U 3 (HEKTUBHOCTH €r0 pabOTHI.

Bonpocul u 3a0anus:

Ha ocHoBanuu umeromeiicss vH(GpopMalyuu, TMYHOTO OMbITA, YCTAHOBOK U MPEICTaBICHHH MO-
cTapaTech MPOTHO3UPOBATH CBOE MOBEICHHE, €CIIU B TIEPBBIN JeHb pa0OTHI Bbl CTOJIKHETECH CO Clie-
JQYIOUIUMU CUTYaIUsIMU:

1. Onun u3 paGOTHUKOB OOpaTHIICS C MPOCHOOI MPENOCTAaBUTh 3aBTpPa OTTYJ], TaK KaK eMy
HaJ0 HAaBECTUTHh OOJILHOTO POJICTBEHHUKA B OOJBHUIIE 32 TOPOIOM.

2. BBl onyyaeTe KOJUIGKTHBHYIO K00y Ha OJTHOTO U3 CBOUX IMOAYNHEHHBIX.

3. K Bam mopoiiaer noxxunoit paboTHUK U cpa3y HAUYHET PyraTh MPEKHETO PYKOBOIUTEINS.

4. Bawm fo510at 0 MoJIOMKE JOPOrOCTOSIIIEr0 KOMIIBIOTEpA.

5. Bac HeoxumanHo, 6€3 MpenBapUTEIbHON JOTOBOPEHHOCTH, MPUTIACIT HAa COBEIIAHUE K
Ha4YyaJIbHUKY OTJIeTIa.

[TpuHsTHIE YIIpaBICHYECKHE PEUICHUS 00OCHOBATH.

IIpumepsI BONIPOCOB /11 onpoca:

1. HazoBute 0CHOBHBIE BU/IbI KOH()IUKTOB.
2. V310oXHTE CYIIHOCTH COIMAIEHON OTBETCTBEHHOCTH OpPTaHU3AIIHH.
3. HaszoBure oTinums coepKaTeIbHbIX U MPOLIECCHBIX TEOPH MOTHUBAIUH.
4. ChopmynupyiTe NpeuMyIIecTBa U OrPaHUYEHHS] KOMaH/I.
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5. M3noxure 0COOEHHOCTH BJIACTH, OCHOBAaHHOH Ha MPUHYKIACHUH.

Temaruka 3cce:

1. MortuBanus u AeMOTUBaLUs TPYIOBOM AestenbHOCTU. Kakue dakTopbl MOTUBALIMM U Jie-
MOTHBAIIHH, TI0 BarieMy MHEHHUIO, SIBIISIOTCS HauOosee 3HAUNMbIMH?
2. bmmkaiilee OKpy)XKeHHE MEHeKepa - yIlpaBieHueckas komaHna. KakoBa, na Bam
B3IJISAJI, POJIb KOMAaH/Ibl B COBPEMEHHOW OpraHu3aiiu’?
3. Onumwure cTUIb yrpaBieHus: u3BectHoro Bam pykoBonutens. Kakue Byl moxxere naTh
PEKOMEH/Ialliy IO COBEPIICHCTBOBAHUIO CTUJIS YIIpaBJIeHUsA?
4. JIM4yHOCTH M JTOCTHKEHUS M3BECTHBIX YIPABJICHIIEB UHIYCTPUU MUTAHUS U TOCTEIPUUM-
cTBa. B uem, Ha Bai B3I, «peuenT» ux ycnexa?
5. KineHToOpHeHTHPOBAHHOCTH KaK OCHOBA JIOCTUKEHUS yCIIeXa OpraHU3allUu.

TemaTHnka 10KJIAT0B:

1. KommyHHKaTHUBHBIE Oapbepbl U UX MPEOJO0TICHHE.

2. Ctparernyeckoe IIaHUPOBaHUE, BEIOOP CTPATETUH PAa3BUTHS OpTraHU3AIHH.

3. CymHocTh U TuHaMUKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.
4. KoMMyHUKallMOHHBIN IPOLIECC, €r0 AIEMEHTHI U 3TaIlbl.
5. CoBpeMeHHBIH MOAXO0] K JINACPCTBY.

TunoBasi cTpyKTYypa 3a4e€THOI0 3a/1aHUS

HaunMeHoBaHMe OLIEHOYHOTI'O CPeICTBA MakcumMajibHoe
KOJIUYECTBO
0aJI10B
Bonpoc 1. BHennss cpena opranuszanuu 10
Bomnpoc 2. CynHocTh, CTPYKTYpa U 3HAUEHHE KOPIIOPATUBHOMN KYJIbTYPBI 10
Tect (Keiic, pacueTHOE 3a1aHKC) 20
Htoro 40

Iloxa3zatenu n KPUTEPUHU OCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA KOMIIeTEeHIINIi 1
pe3yabTaToB oﬁyqe}mﬂ, IIKaJa ONCHUBAHUA

Tabmuma 5
HWupuxartop YpoBeHb 0CBO-
Hikana dopmupyemblie Kputepuu
JOCTHKEHUS eHMSI KoMIIe-
OLICHUBAHUS KOMIIeTeHIIUH OLleHUBAHUS N
KOMIIeTeHIIUH TeHuui
VK -3 VK - 3.1. 3HaeT (BepHO U B MOJHOM 00beme/ ¢ He3HA- | KommnereHuun
YUTEJbHBIMU 3aMedyaHusiMu/ Ha 0a3o0BOM copmupo-
YPOBHE, C OIUMOKAMH): BaHbI (YPOBeHb
OCHOBHbIE NPUHIMIBI U METOABI YIPaBJICHUS | MPOJABUHYTHIN/
4eJI0OBEYECKMMHU PecypcaMy JUll OpraHU3aluyl | TOBBIIIEHHBIH
TPYIIIOBOX pabOTHI; / ©a30BbIil)
METOZBI OLEHKH 3(PPEKTHBHOCTH KOMAHIHOM
50 -100 paboThl;
0aJ10B OCHOBHBIE MOJEIH KOMaHI000pa3oBaHUSI U

«3aYTEHO»

TexHOJOTHH 3((PeKTHBHOW KOMMYHHKAIIUH B
KOMaHJ1e

YMmeer (BepHO M B MOJHOM o0beme/ ¢ He-
3HAYUTEJNbHBIMM 3aMedYaHusiMu/ Ha 0a3o-
BOM YPOBHe, C OIIUOKAMM):

MPOCKTHPOBATh MEXJIMYHOCTHBIE W TPYIIIO-
BbIC KOMMYHUKAIHH;
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OTIpeNeNATh CBOIO POJb B KOMAaHJE, CTaBUThH
1enu 1 GopMyITUpOBATh 3a7auH, CBA3aHHBIC C
ee peanu3anuei;

BBICTpauBaTh B3aWMOJICHCTBHUE C YYETOM CO-
IIUAITEHBIX 0COOCHHOCTEH YJICHOB KOMaH/IbI

YK -3

YK-3.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HA-
YUTEJbHBIMU 3aMedaHusiMu/ Ha 0a3o0BOM
YPOBHE, C OIIMOKAMM):

TEOPETUYECKUE OCHOBBI M MPAKTHUECKHE ac-
MIEKTHI OPTaHM3aIMKA KOMaHIHOH padoThI,
OCHOBHBIC METOJIBI aHAJI3a TPYIIIOBOTO B3a-
HMOJICHCTBUS;

METOBI aHAIN3a KOMAaHIHBIX POJei

Ymeer (BepHO M B MOJHOM o0beMme/ ¢ He-
3HAYUTEIbHBIMH 3aMedaHusiMmu/ Ha 06a3o-
BOM YPOBHeE, C OIIUOKAMM):

MMPOCKTUPOBATL W OPraHMU30BbLIBATL KOMAaH/I-
HYIO0 paboTy;

OIPENENATh U KOPPEKTUPOBATH KOMAaHIHEIE
pomu;

OTIpeNeNATh TOTPEOHOCTH  YYaCTHHKOB KO-
MaHIBl B OBJIAJACHWU HOBBIMH 3HAaHUAMH U
YMCHHUAMH

YK-6

VK-6.1

YmMmeer (BepHO M B MOJHOM 00beMe/ C He-
3HAYUTEIbHBIMH 3aMedaHusiMmu/ Ha 06a3o-
BOM YPOBHe, ¢ OlIUOKAMM):

3((eKTHBHO OpPraHU30BBIBATH U CTPYKTYpPH-
pOBaTh CBOE BpeMS;

KPUTHYECKH OLECHUTHh 3(PdeKTHBHOCTh HUC-
I10JIb30BaHUs BPEMEHHBIX U JIPYTUX PEeCypcoB
NpU pelieHu: npodeccroHalIbHBIX 3a/1a4

VK-6

YK-6.2

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ He3HA-
YUTEJbHBIMM 3aMedyaHUsiMu/ Ha 0a30BOM
YPOBHE, C OIIMOKAMM):

COJIepXKaHNWE W TMPHUHIUIBI CaMOOpPTaHHU3AIUN
U CaMOPa3BUTHS,

CBOHM JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXK-
HOCTH B KOHTEKCTE CaMOOOpa30BaHNS;
COBpPEMCHHBIC TPEHABI PHIHKA TPYAA, a TAKKE
OCHOBBI KapbepHOI'0 pocta B cBoeil mpodec-
CHOHAIBHOW 1E€ITEeIbHOCTU

YMeer (BepHO M B MOJHOM o0beme/ ¢ He-
3HAYMTEJIbHBIMH 3aMe4YyaHusiMu/ Ha 0a3o-
BOM YPOBHeE, C OIIUOKAMM):

IJIaHUPOBATH LEJIM U HAIlPaBJICHUA CBOEH co-
[IMaJbHOW M TPO(ECCHOHAIBHOMN IeaTebHO-
CTH C Y4YETOM JIMYHOCTHBIX XapaKTEePHCTHK,
BHEUITHUX M BHYTPEHHHX (DaKTOPOB U YIPo3

meHee 50
0aJJ10B
«HE 324YTEHO»

YK -3

YK -3.1.

He 3naer Ha 0a30BoM ypoBHe:

OCHOBHBIE IIPUHIUNBI U METOABI yIPaBICHUS
4eJI0BEYECKHMHU PecypcaMy Uil OpraHU3alul
TpyNHOBOH paboThI;

METOJIbI OIIEHKH 3(PPEKTUBHOCTH KOMAaHIHOU
paboTsr;

OCHOBHBIE MOJEIH KOMaHI000pa3oBaHHSA U
TexHOJOTHH 3((PeKTHBHOW KOMMYHHKAIIUH B
KOMaH/1e

He ymeer Ha 6a30BoM ypoBHe:
MPOEKTUPOBATh MEXJIMYHOCTHBIE U TPYIINO-
Bble KOMMYHUKAIUH;

Komnerenunn
He copmupo-
BaHbI
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OTIpeNeNATh CBOIO POJb B KOMAaHJE, CTaBUThH
1enu 1 GopMyITUpOBATh 3a7auH, CBA3aHHBIC C
ee peanu3anueii;

BBICTpauBaTh B3aWMOJICHCTBHUE C YYETOM CO-
IIUAJTBHBIX 0COOCHHOCTEH YWICHOB KOMaH/IbI

YK -3

YK-3.2

He 3naer Ha 6a30BoM ypoBHe:
TEOPETUYECKHE OCHOBBI U IPAKTUYECKHE ac-
MEeKThI OpraHU3ali KOMaHJHOI paboThI;
OCHOBHBIC METOJBI aHaJM3a TPYIIIOBOTO B3a-
HMOJICHCTBUS;

METOBI aHAIN3a KOMAaHIHBIX POJei

He ymeer nHa 0a30BoM ypoBHe:
MIPOEKTHPOBAaTh M OPTraHU3OBHIBATH KOMAaHI-
HYyI0 pabory;

OnpeneNnaTh U KOPPEKTUPOBaTb KOMAaHIHBIE
pomu;

OIpEeZIeNATh MOTPEOHOCTH  YYaCTHHUKOB KO-
MaHIbl B OBJIQJCHUU HOBBIMU 3HAHUSIMU U
YMEHUSIMU

YK-6

YK-6.1

He ymeeT Ha 6a30BOM ypoBHe:

3((eKTHBHO OpPraHU30BBIBATH U CTPYKTYpPH-
POBAaTh CBOE BpEMS;

KPUTHICCKH OLEHUTHh A(PGHEKTUBHOCTh WC-
MOJIb30BAHUST BPEMEHHBIX U JAPYTHUX PECYPCOB
MIPH pEIIeHNH MPO(ECCHOHANBHBIX 3a1a4

YK-6

VK-6.2

He 3naer Ha 6a30BoM ypoBHe:

CoJIepyKaHWe M TPUHIUIEI CaAMOOPTaHH3ALNH
U CaMOPa3BUTHS;

CBOH JIMYHOCTHBIC OCO6eHHOCTI/I n BO3MOXK-
HOCTH B KOHTEKCTE CaM000pa30BaHus;
COBpPEMEHHBIE TPEHABI PHIHKA TPYAa, a TaKKe
OCHOBBI KapbepHOI'O pocTa B cBoell mpodec-
CUOHAJILHOW JEATEIILHOCTH

He ymeer na 6a30BoM ypoBHe:

IUIAaHWPOBATh IETIM W HAIIPaBJIEHHUs CBOEH CO-
[IMaJbHOW M TPO(ECCHOHANBHOMN IeaTebHO-
CTH C Y4YeTOM JIMYHOCTHBIX XapaKTEPHUCTHK,
BHEITHUX ¥ BHYTPEHHHX (DaKTOPOB U yIpo3
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1.lenn u 3212498 AMCHUILIMHBL:

Hean 1 3a1a4M 0CBOCHUS] TUCHHUILINHBI

[{enbro yueOHON TUCIUTIINHBI « MEHEKMEHT) SIBIISICTCS:
3. ®opmMupoBaHUE BCECTOPOHHUX 3HAHWIA W HABBIKOB B 00JACTH MEHEIKMEHTa OpPTaHU3AIMH IS
3¢ exTUBHOTO OCyIIecTBICHHs Oyayel MpogecCHOHATIBHON e TEIbHOCTH.
4. Pa3BuTHE MPAKTUYECKUX CIIOCOOHOCTEH M KOMITETEHIMI 0OyJaromuxcs B chepe MeHEDKMEHTa B
MIPOLIECCEe TOBAPHOM SKCIEPTU3bI, OLIEHOYHOM AEATEILHOCTH U YIIPABJICHUS KAUECTBOM.

3ajavyaMu JUCHUTUTUHBI « MEHEKMEHT SIBISIOTCS:
6. CriocoOCTBOBaTh Pa3BUTHUIO MPAKTUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTAa B MPOLIeCcCe TOBap-
HOW AKCIIEPTU3bI, OIICHOYHOU EATEIBHOCTH M YIPABJICHHUS KAueCTBOM, OOCCIICUMBAIOIIUX BO3MOXK-
HOCTb 3HAYUTEIHHO MOBBICUTH PE3YyJIbTATUBHOCTH PAabOTHI epCOHAIa Ha OCHOBE MPOYKTUBHOTO CO-
TPYJHUYECTBA, ICIOBOTO B3aUMOJICHCTBUS, (opMUpOBaHUS AP(PEKTUBHBIX CHUCTEM MOTHUBALUU U
CTUMYJIMPOBaHUS Tpya.
7. YrnyOuTh HaBBIKM aHAIHM3a M KOHCTPYMPOBAHHS OPTaHU3AIMOHHBIX OTHOIICHUMN, OpraHHU3AINH
paboThl KOJIEKTHUBA, TPOSBICHUS JIMJEPCKUX Ka4eCTB B YIIPABJICHUHU TIEPCOHAIOM OpPraHU3alllu.
8. Pa3BuTH HaBBIKH MPOIYKTUBHOTO B3aMMOJCHCTBHS Ha OCHOBE IPOIIECCOB TPYNIIOBON JMHAMUKH H
OpraHu3ali KOMaHIHOU paboThl, POPMUPOBAHUS OIATOMPHUITHOTO KJIUMAaTa B KOJUIEKTHBE.
9. CdopmupoBaTh y CTYJCHTOB 3HAHHMSI, HABBIKH M KOMITCTECHIIUHU, HEOOXOAUMBIE s () (PEKTUBHOTO
ocyIiecTBIeHHs Oyayiei npodeccuoHalbHOM 1eATeNbHOCTH B H30paHHoM cepe.
10. CoBepiIeHCTBOBaTh CIIOCOOHOCTH K ()OPMUPOBAHUIO OJArOMPHUATHBIX IKOHOMUYECKUX U Opra-
HU3AI[MOHHO-TEXHOJIOTMYECKUX YCIOBUN, NMO3BONAKOLWMX NOBbICUTL 3PPEKTUBHOCTL PYHKLMOHMPO-
BaHWA NpeanpuUATUA.

2. Conep:kanue JMCHUIIUHBI:

Ne
w/n HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI
Paznen 1. TEOPETUYECKHUE OCHOBbI MEHE/I>KMEHTA
1. | Tema 1. OOmias xapakTepUCTUKA U IBOJIIOLMSI MEHEPKMEHTA
2. Tewma 2. [IpennpusaTus Kak 0ObEKT U CUCTEMa yIpaBlIeHUs
Paznen 2. IPOLUECC MEHE/I’KMEHTA
3. Tema 3. DyHKIMHU MEHEIKMEHTA
4. | Tema 4. Metozp! ynpaBieHUs IPEANPUSTUEM
5. Tema 5. KoMMyHHKalIMKM B MEHEJKMEHTE OpraHU3aliu

Pasnea 3. YIIPABJIEHUE OPTAHU3AIIMEN

Tema 6. PazpaOoTka 1 IpUHSATHE YIIPABIECHYECKUX PEIICHUN

Tema 7. MeHeDKMEHT NIEpCOHAJIa OpraHu3aluu

6

7

8. | Tema 8. I'pynmoBasi fTMHAMHKA ¥ KOMaH1000pa3oBaHue
9 Tema 9. YnpaBnenue KOH(IMKTaAMU U CTPeCCaMH

10. | Tema 10. YnpapieHue u3MeHSHUSIMH ¥ HOBOBBEICHHSIMH

11. | Tema 11. CounodakTopbl U KOPIOPATUBHAS KYJIBTYpa MPeIIPUITHS

12. | Tema 12. D¢ heKTHBHOCTh MEHEIKMEHTA

TpynoemkocTb 1MCHUILIHHBI cocTaBiaseT 3 3.e. / 108 yacos

(I)opMa KOHTPOJISA — 3auem

CocraBuTeb:
JlonieHT Kadepbl SKOHOMUKH U YITPaBICHUS
Kpacnonapckoro ¢puinana POY um. I'.B. IInexanosa, K.3.H. N.1O. Jlonatuna
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