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OIEHOYHBIE MATEPHAJIbI

Ilo yueOHoi nucunminHe «MeHeI:KMEeHT»

NEPEYEHb KOMIIETEHIIWI C YKABAHUEM PE3YJIbTATOB OBYUEHUS 1
ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

DopmMupyeMble Nupukaropsl PesynbTathl 00yyeHust HanmeHoBanue
KOMIIETeHII U JAOCTHUKEHHUS (3HaHuA, yMeHU) KOHTPOJHPYEMBIX
(K00 u Haumenosa- KOMIIeTeHIU i pa3nesioB U TeM
Hue (K00 u Haumenosanue

Komnemenyuu) UHOUKamopa)
YK-2. Crocoben | YK — 2.1. [Tonnma- | YK-2.1.  3-1. 3mnaer |Tema 1. O6mas xapaxrepu-
OnpeaeiATh KPyT 3a- | €T 0a30BbIC | OCHOBHBIC MPUHIMIBI K |CTHKA W 3BOJIONHUSI MCHEIUK-
Jad B paMKax TMO- | IPUHLHUIIBI [0- | KOHIlenuuu B oOilactu |MEHTA

CTaBJIICHHON HEIH M
BLIOUpATH
OITHMAJILHBIC
CrocoObl WX pele-
HUS, UCXOJ U3 Jei-
CTBYIOLIUX  TPaBO-
BBIX HOPM,
UMEIOIIUXCS  pecyp-
COB ¥ OTPaHUYECHUI

CTAaHOBKM 3ajad U
BBIPa0OTKH  pelile-
HUN

LeJIeTIoJIaraHusl U MPUHS-
THSl PELLICHUI

VYK-2.1. 3-2. 3naer ™me-
TOJIbI TreHEpUPOBAHUS
aJIbTEPHATUB PELICHUN U
IIPUBEIEHUS UX K COIIO-
CTaBUMOMY BUY IS BbI-
6opa ONTHMAJIBHOIO
perieHus

VYK-2.1. 3-3. 3naer npu-
pony JIaHHBIX, HE00XO-
JUMBIX JUIsSl PELLIEHUS 110-
CTaBJICHHBIX 3324
VYK-2.1. V-1. ¥meer cu-
CTEMHO aHaJM3UPOBATh
IIOCTaBJICHHbBIE LENH,
dbopMmyupoBaTh 3a7auu
U T1pemiaratb 00OCHO-
BaHHBIE PEILICHUS
YK-2.1. V-2. V¥meer
KPUTHYECKH OLICHUBATh
UHpOpPMALMIO O TMpen-
METHOW 00JIacTH TNpUHS-
THSl PELLICHUI

YK-2.1. ¥V-3. ¥meer uc-
II0JIb30BaTh HHCTPYMEH-
TalbHbIE CpEICTBA JUIS
pa3paboOTKU M MPUHATHS
pEeLICHHIT

Tema 2. Ilpeanpusitue kax
00BEKT W CHUCTEMa YTIpaBie-
HUS

Tema 3. OyHKUUU MEHEIXK-
MEHTa

Tema 4. Mertoasl ympasie-
HUS TIPEANPUATHAMH THUTa-
HUS

Tema 5. KoMMmyHUMKanuu B
MEHELKMEHTE IPEIIPUITUI
MTUTAHUS

Tema 6. Pa3paboTtka u mpu-
HATHE YIpaBIeHUECKUX
pelIeHui Ha IPeaIpUATHIX
Tema 7. MeHemKMEHT mep-
COHAJIa NPEIIPUATHI IUTa-
HUS

Tewma 8. I'pynnoBas fuHamu-
Ka ¥ KOMaHJ000pa3oBaHue
Tema 9. YmpasieHue
KOH(JIMKTaMH U CTpeccamu
Ha TPEANPHUATHIX TUTAHUS
Tema 10. Yrpasienue u3me-
HEHUSIMU ¥ HOBOBBEACHUSIMU
Ha MPEATPUATHAX

Tema 11. Commodakropsr u
KOpIIOpaTUBHAs  KyJIbTypa
MPEIIPUATHI TUTAHUSL

Tema 12. DddexkTuBHOCTD
MEHEKMEHTa  TpeAnpHsi-
TUM NUTaHUSA

VYK - 2.2. BeiGupa-
€T  ONTHMaJbHbIC
CHOCOOBI  pelIeHust
3a/1a4, HUCXOAS W3
JEHUCTBYIOLIUX IIpa-
BOBBIX HOPM,
UMEIoIUXCs  pe-
CYypCOB U OTpaHHU-
YECHUI

VK-2.2.  3-1. 3mnaer
OCHOBHBIE METOJIbI MpPH-
HATUS pEUIeHUuH, B TOM
YHClIe B YCIOBUSX pUCKA
Y HEOTIPEJICIIEHHOCTH

VK-2.2. 3-2. 3HaeT BUIBI
U HCTOYHUKH BO3HHK-
HOBEHHUS PUCKOB NPHUHSI-
TSI PELICHHU, METOJIbI

Tema 1. O0mas xapaktepu-
CTHKa W JBOJIIOLAS MEHEIK-
MEHTa

Tema 2. Ilpeanpusitue kax
00BEKT W CHUCTEMa YIIpaBie-
HUS

Tema 3. OyHKIMM MEHEIK-
MEHTa

Tema 4. Mertoasl ympasie-
HUSl TPEANPHUATHAMH TTUTA-




yIpaBiIeHUS UMU
VK-2.2.  3-3.  3mnaer
OCHOBHBIE HOPMAaTUBHO-
IIPaBOBbIE  JIOKYMEHTHI,
periiaMeHTHPYIOIIE
nporecc MPUHATHUS
peleHuil B KOHKPETHOM
npeaIMeTHON 00IacTu
VK-2.2. V-1. V¥Ywmeer
IpPOBOAUTH  MHOTO(ak-
TOPHBIM AHAJIU3 DJIEMEH-
TOB MpEeIMETHOU
00J1aCTU ISl BBISBIICHUS
OTpaHUYEHUN NpU MpHU-
HSATUU PEILICHUN

VYK-2.2. V-2. ¥Ymeer pa3-
pabaThIBaTh U OIICHUBATH
aJlbTEPHATUBHBIE pellIe-
HUS C YYETOM PUCKOB
VYK-2.2. V-3. ¥Ymeer BbI-
Oupathb ONTUMAJIbHBIE
pELIeHUs] UCXOAs U3 JIe-
CTBYIOIIIUX MPaBOBBIX
HOPM, HMEKOIIMUXCA pe-
CYpPCOB M OTpaHUYCHUHN

HUS
Tema 5. KomMmyHHKanuu B
MEHEKMEHTE TPeaNpUITHN
MUTaHUA

Tema 6. Pa3paborka u mpu-
HATHE YIPaBIEHUECKUX
peleHuit Ha IpeanpUATHIX
Tema 7. MeHeIKMEHT mep-
COHajJa MNPEeNNpUATHN NuTa-
HUS

Tema 8. I'pynmnoBas nuHamu-
Ka ¥ KOMaHJ000pa3oBaHue
Tema 9. YmpasieHue
KOH(IIMKTaMH M CTpeccaMu
Ha MPEANPHUATHIX TUTaHUA
Tema 10. YopaBienue usme-
HEHHUSIMU ¥ HOBOBBEACHUSIMU
Ha MPEeATPUATHAX

Tema 11. Commodakropsr n
KOPIIOpaTUBHAasl  KyJbTypa
MPEeINpPUATHI TUTAHUS

Tema 12. DddexTuBHOCTH
MEHEDKMEHTA  TIPEATIpHs-
TUM NUTaHUSA

YK-6. CnocobeH
VOpPaBIsATE  CBOUM
BPEMCHEM, BBICTpa-
UBaTh U PCAIN30BHI-
BaTb  TPACKTOPHIO
caMOpas3BUTHS  Ha
OCHOBE TPHUHIIUIIOB
oOpazoBaHus B Te-

YyeHUe BCEH JKU3HHU

VK-6.1. Anexsat-
HO OIICHUBAECT
BpPEMEHHBIE PECyp-
Chl U OTPAaHUYCHHUS
1 3pPeKTUBHO HC-
MOJIb3YeT OTH pe-
CypCHI

VK-6.1. 3-1. 3naer me-
TOJIbI 3¢ HEKTHBHOTO
IUTAHUPOBAHUS BpPEMEHH,
OCHOBHBIC MIPUEMBI
3¢ (eKTUBHOTO yIpaBiie-
HUS COOCTBEHHBIM
BpemeHeM YK-6.1. V-1.
Ymeer 3P PEeKTHBHO
OpraHU30BBIBATH u
CTPYKTypUpOBaTh  CBOE
BpeMsi

YK-6.1. V-2. V¥meer
KPUTHUECKH OLICHUTh
3¢ (HEKTUBHOCTh HUCTIOb-
30BaHHS BPEMEHHBIX U
JIPYTHX PECYpcoB IPHU
pelieHuu  mpodeccHo-
HAJIBHBIX 33]1a9

Tema 1. OO0mas xapakrepu-
CTHKa W SBOJIIONNS MEHEIK-
MEHTa

Tema 2. Ilpeanpusitue kax
00BEKT W CHUCTEMA YIIpaBie-
HUS

Tema 3. OyHKUUMU MEHEIXK-
MEHTa

Tema 4. Mertoasl ympasie-
HUS TPSANPHUITHIMH TTUTA-
HUS

Tema 5. KoMMmyHHMKanuu B
MEHEHKMEHTE TPeIIPUITHI
MUTaHUS

Tema 6. Pa3paborka u mpu-
HATHE YIpaBIeHIECKUX
peleHui Ha IpeIpUATHIX
Tema 7. MeHemKMEHT mep-
COHAJIa NPEIIPUITHI IUTa-
HUS

Tewma 8. I'pynnoBas qfuHamu-
Ka ¥ KOMaHI000pa3oBaHUE
Tema 9. VYmpasieHue
KOH(UIMKTaMHU M CTpeccaMu
Ha TPEANPHUATHIX TUTaHUS
Tema 10. Yrpasienue uzme-
HEHUSIMH ¥ HOBOBBEICHUSIMU
Ha TPEATPUATHIX

Tema 11. Commodakropsr u
KOPIOpaTUBHAs  KyJbTypa




NPEANPHUATHI MTUTaHUSL
Tema 12. DddexruBHOCTH
MEHE/DKMEHTa  MPEJIpHsi-
TUM NUTaHUS

VK-6.2. BeicTpa-
WBACT U pean3yeT
NEPCOHATBHYIO
TPaeKTOPUIO  He-
IpepBIBHOTO 00pa-
30BaHHS W CaMo-
pa3BUTUS Ha €ro
OCHOBE

VK-6.2. 3-1. 3naer co-
Jep)KaHWe W TPUHIIUATIBI
caMOOpraHu3aIuu 5
CaMOpPa3BUTHUSA

VK-6.2. 3-2. 3Haer cBou
JIMYHOCTHEIE OCOOEHHO-
CTU U BO3MOXHOCTH B
KOHTEKCTe camMoo0pa3o-
BaHUS

VK-6.2. 3-3. 3naer
COBPEMEHHBIC  TPEHIIBI
phIHKA TpyJa, a TakkKe
OCHOBBI KapbhepHOTO PO-
cTa B CBOeil mpodeccuo-
HAJbHOM JCATEILHOCTH

YK-6.2. V-1. V¥meer
IMJIAaHUPOBATH neiaun )41
HaIpaBJICHUS CBOE

couuanbHOW M Tpodec-
CHOHAIBHON JeITEIbHO-
CThU C YYCTOM JIMYHOCT-
HBIX XapaKTePHUCTUK,
BHCIIHUX W BHYTPCHHHUX
(bakTopoB  yrpo3

Tema 1. OOwmast xapakrepu-
CTHKA W 3BOJIIOLMS MEHEIXK-
MEHTa

Tema 2. IlpeanpusitTue Kax
00BEKT M cUCTEeMa yIpaBJe-
HUS

Tema 3. OyHKIIUH MEHEIXK-
MEHTa

Tema 4. Mertoasl ympasie-
HUS TIPEANPHUATHAMH TTUTa-
HUS

Tema 5. KomMmyHHKauuu B
MEHEKMEHTE TPeaNpUITHN
MUTaHUA

Tema 6. Pa3paborka u mpu-
HSITHE YIpaBJIEHIECKUX
peleHuit Ha IpeaIpUATHIX
Tema 7. MeHeIKMEHT mep-
COHaJa MNPENNpUATHN NUTa-
HUS

Tema 8. I'pynmnoBas quHamu-
Ka ¥ KOMaHJ000pa3oBaHue
Tema 9. YmpasieHue
KOH(IIMKTaMH M CTpeccaMu
Ha MPEANPHUITUSX TUTAHUS
Tema 10. YopaBienue usme-
HEHHUSIMU ¥ HOBOBBEACHUSIMU
Ha MPEeATPUATHAX

Tema 11. Commodakropsr n
KOpIIOpAaTUBHAsE  KyJbTypa
MPEeaNpUATHI TUTAaHUSL

Tema 12. DddexTuBHOCTH
MEHEDKMEHTa  IPeINpHsi-
TUM NUTaHUS




METOAUYECKHUE MATEPUAJIBI, XAPAKTEPU3YIOIIUE J3TAIIbI
®OPMUPOBAHUSA KOMIETEHIIUM

Hepeqeﬂb y‘leﬁHI)IX 3aJaHUH HaA AYAUTOPHBIX 3AHATUAX

Bomnpocsl 111 mpoBegeHNst 0npoca 00y4aloumuxcst
Tema 1. O01mas XapaKTePUCTHUKA U IBOJIONMS MEHEIKMEHTA.
Nuaukartops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.
[IpenMeTHO-1Ie7I€BOE COMIepKaHNE MEHEIKMEHTA.
OcHOBHBIE 3aKOHBI M 3aKOHOMEPHOCTH MEHEIPKMEHTA.
OO6mue, yacTHbIE U crienupUYecKre MPUHIIUIIBI YITPABICHUS.
ba3oBbie mpUHIIUITBI TOCTAHOBKH 3a/1a4 U BEIPAOOTKU pEIICHUI.
CoBpeMeHHbIE METOI0I0THYECKUE MOAX0Abl B MEHEI)KMEHTE.

Nk W=

Tema 6. PazpadoTka u npuHsTHE YIPABJIEHYECKUX PelIeHHii HA MPeINPUATHSIX TUTAHUS
Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

[ToHsTHE ¥ TIENTN YIIPABICHYECKUX PEIICHUI

TpeboBanus, TpeIbABIIEMBIC K KAUECTBY YIPABICHYCCKIX PEIICHUI

Oco0eHHOCTH PUHATHUS PEIICHUI Ha MPEANPUATHSIX 0OIECTBEHHOTO MUTAHUS.
XapakTepuctuka (HakToOpoB, BIHSIONIMX HA KAYeCTBO YIIPABJICHYCCKUX PEIICHUN

[Tprembl OBBIIICHHS KAYECTBA YIPABICHYCCKUX PEIICHHU HA MIPSANPUATHN TUTAHHS

Nk W=

Kpurtepumn onenku:

1,0 6anu BbICTaBIIsACTCA O0YUaAIOIIEMYCsl, €CII OH CBOOOJTHO OTBEUAET HA TEOPETUUECKUE
BONPOCHI U TIOKA3bIBAET INIyOOKHUE 3HAHUS N3YYEHHOTO MaTepuana,

0,8 6ansa BeICTaBIIsIETCS 00YYaIOIIEMYCsl, €CJIM €r0 OTBETHI HA TEOPETUUYECKUE BOMPOCHI
HE JIOCTAaTOYHO TOJTHbIE, UMEIOTCS OLIMOKH MPU OTBETAX Ha JOIMOJIHUTENBHBIE BOTIPOCHI,

0,5 O0ansa BeIcTaBiIsIeTCSl OOywaromeMycsi, eciu OH oTBeuaeT Ha 50% 3amaBaeMbIx
BOIPOCOB M YACTUYHO PACKPBIBAET COJIEP>KAHUE JOMOTHUTENBHBIX BOIPOCOB,

0,2 0anaa BBICTABIAECTCS OOydYarOUIEMyCs, €CJIM OH TEOPETUUYECKOe COJEpiKaHHe Kypca
OCBOWJI YACTUYHO UM OTCYTCTBYET OPHMEHTAIUS B U3J1aracMoM MaTepuaie, HeT OTBETOB Ha 3aja-
BAacMbIC JOITOJHUTEIIBHBIC BOIIPOCHI.

3agaHus AJ8 TeKylero KOHTPoJIs

TecToBBIC 3a1aHNA

Tema 1. O0masi XapaKkTePUCTHKA U IBOJIONHUS MEHEIKMEHTA.
Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1. PykoBomsmue nmpasuia, OCHOBHBIC ITOJIOKECHHSI, HOPMbI, KOTOPBIMHE JIOJIKHBI PYKOBOJICTBOBATH-
csl paOOTHUKH YIPABIEHUS — 3TO yIpaBICHHUS:

a) 3aKOHBI

0) IPUHLIUIIBI

B) QyHKIIMHN

T') METObI

2. Pa3paboTka npuHIKITOB U QYHKITUH YIIPABIICHUS SBISETCS TOCTHKEHUEM:
a) LIKOJIbI MTOBEJICHUYECKUX HayK

0) KI1acCUYecKoro (aAMUHUCTPATUBHOTO) YIIPABIICHHS

B) IIKOJIbI HAYYHOTO YIPABIICHUS

') OMXEBUOPU3M

3. Llenbro MEHEKMEHTA OpTraHU3AIUH SBISETCS:




a) moBbIIIeHNe 3(P(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIuH
0) yCTOMYMBOCTh HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

') MUHIMHA3AIHS 3aTpaT Ha yIpaBlICHAE

Tema 6. PazpadoTka U NpUHATHE YNIPABJEHYECKUX PellleHU HA NPeaNPUATHAX MU TAHUS
Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1. YnpaBieHueckoe pelieHue, pe3yabTaT KOTOPOro PacHpOCTPaHSETCs Ha OJHOTO0 KOHKPETHOTO
paboTHHKA, HA3BIBACTCS B MEHEIKMEHTE:

a) rI00aJIbHBIM

0) 1eTepMUHHPOBAHHBIM

B) JIOKQJIbHBIM

I') KpPaTKOCPOYHBIM

2. D PexTUBHOCTH UCHOIH30BAHUS METOAA «MO3TOBOTO HITYpMa» MPHU MPUHSATHUH yIpaBlieHYe-
CKHX PELICHUN OIPENEIACTCA:

a) “TH(POPMAIIMOHHBIM o0ecIIieueHneM IpoIiecca MPUHITHS peIeHUN

0) peanu3zaiueit TBOPUYECKOTO MOTEHIIUANA JIUT], YIACTBYIONIUX B IPUHITHH PEIICHUS

B) COYETAHHEM METOJIOJIOTUU U OpPTaHU3alMU paboThl B POLIECCE MPUHATHS peLIeHH

') BpEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUII, TIPUHUMAIOIIUX PEIICHUS

3. IlpoaykToM TpyJa MEHEIKepa SIBISETCS:

a) nHpopManus

0) perieHne

B) MTOJIHOMOYHSI

T') BJIaCTh

Kpurepun ouenku:

2 0as1a - BBICTABISETCS CTYACHTY, €CIIU MPAaBUIIbHBIE OTBETHI COCTABIISIOT 85 — 100%);
1,5 6aju1a - BBICTaBISETCS CTYIEHTY, €CJIA MPABUJIbHBIE OTBETHI COCTABIIIOT 70 — 84%);
1 a1 - BBICTABIISETCS CTYAEHTY, €CJIM NPaBUIIbHBIE OTBETHI COCTABIIAIOT 50 — 69%;

0 0a/1J10B - BBICTABIISIETCS CTYJEHTY, €CIIM IIPaBUIIbHBIE OTBETHI COCTABIAIOT MeHee 50%.

3agaHust 118 TBOPYECKOr0 peiiTUHHra

Tembl 10K1210B

Tema 1. O01mas XxapakTepuCTHKA U IBOJTIOLMS MEeHEeXKMEHTA.

Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1. DBoironusg KOHIENIIMN MEHEKMEHTA.

1. XapakrepucTHKa OCHOBHBIX JTOCTHKEHUH IIKOJ MEHEKMEHTA.

2. YenmoBeueckue pecypchl Kak KIOUYeBOH (HaKTOp MEHEIKMEHTa COBPEMEHHOTO MPEATPHSITHS.
3. Merononoruyeckue MOAXOAbl MEHEIKMEHTA: MPOLIECCHBIA, CUTYallMOHHBIH, CHCTEMHBIN,
MPOTPaMMHO-IIEJIEBOM U JIp.

4. CoBpeMeHHas MpeIMEeTHO-IeeBas 00JIaCTh MEHEDKMEHTA.

Tema 6. PazpaboTka u NpUHATHE YIIPAaBJIeHYECKHUX PellleHNH HA NPeANPUATHAX MUTAHUSA
Nupukaropsel noctmkennsi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

CylUIHOCTb U TUIOJIOTHUS YIIPABICHUECKUX PEIICHUI

TpeGoBaHUs K KaYECTBY YNPABICHYECKUX PEIICHHUMA

[Ipouecc npUHATUSA PELIECHUIA.

@DaKTOphI Ka4eCTBA YIIPABJICHUECKUX PEIICHUIN

[1yTn noBslIllIeHNs KaueCcTBa YIPABIEHYECKUX PEIICHUN Ha MPEANPUITUN TUTAHUS

M



Kpurepun onenkmn:

3 6ama — BeICTaBIISIETCS 00YYArOIMIEMYCs, €CJIM BBITIOJIHEHBI Bce TPEOOBaHUS K HaImca-
HUIO pedepara (mpe3eHTanun): 06o3HaueHa npobieMa 1 000CHOBAaHA €€ aKTyalbHOCTh, IPOBEICH
aHaJN3 pPa3IMYHBIX TOYEK 3PEHUS Ha pacCMaTpPHBAEMyIO MpoOiieMa M JIOTUYHO H3JI0KeHa c00-
CTBEHHAs MO3MIHUsA, C(HOPMYITUPOBAHBI BHIBOABI, TEMA PACKPBITA MOJIHOCTBIO, BBIIEPKAH 00bEM,
co0Ir0IeHBI TpeOOBaHUs K BHENIHEMY O(DOPMIICHHUIO, BHITTOJTHEHA KaYeCTBEHHAS TPE3CHTAITHH,

2 6ajua — BeICTaBIsIeTCS 00y4arOIIEMyCsl, €CIIM OCHOBHBIE TpeboBaHus K pedepary (rmpe-
3EHTAIINH): BBHITIOJIHEHBI, HO TIPUCYTCTBYIOT HEJOYEThl. B 4acTHOCTH, MIMEIOTCS HETOYHOCTH B H3-
JIOKEHUU MaTepHaja, OTCYTCTBYET JIOTHUECKas IOCIIEJOBATEILHOCTD B CYKICHUSAX, HE BBIICPKAH
o0beM pedepaTa, IMEIOTCS YIYIIEHUs B 0(POPMIICHUH TIPE3EHTAINH,

1 6ana — BbIcTaBIIACTCS O0YYAIOIMIEMYCSs, €CITH UMEIOTCS CYIIECTBEHHBIE OTKIIOHEHUS OT
TpeboBaHuil K pedepary (mpe3eHTtanuu). B gacTHOCTH, TeMa pacKpbiTa YaCTUYHO, JOIYIICHBI
OLIMOKU U OTCYTCTBYIOT BBIBOJIBI.

Keiicbl
Tema 6. PazpaboTka u npuHATHE YIIPAaBJIeHYECKHUX PellIeHNH HA NPeANPUATHAX MUTAHUSA
Nupukaropsel noctmkennsi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

3ananue. Bl Ha3HaYCHBI PYKOBOJIUTENEM TPYIIIHI IO pean3aliy MPOAYKIIMH COOCTBEH-
HOTO IPUTOTOBJIEHUs npeanpusatus nuranus «['ypman». C 3aBTpaliHero JHs Bbl MPUCTYNAeTe K
UCTIOJIHEHUIO CBOMX CIY>KEOHBIX 00s13aHHOCTEH. BBl He nMeeTe ombiTa paboTHl B MOJOOHOM TPy -
JI0OBOM KOJUIEKTHBE. BaM NpeACTOUT CTONKHYTbCS ¢ MHOXECTBOM HEpEIIEHHBIX BOIIPOCOB, He-
IIPEICKa3yeMbIMH ITOCTYIIKAMH BAallIMX HOBBIX IIOJYMHEHHBIX.

Bama nesTenbHOCT, HAUMHAETCS B YCJIOBHUSX HEONPEAEICHHOCTH U OTATOINACTCS CIIOXK-
HBIM, MTOYTH KPUTUYECKUM COCTOSTHHEM e B oTaene. Ho 3To He n3baBiser Bac OT 003aHHOCTH
OINEPAaTUBHO M MPaBWJIBHO PEarupoBaTh, CIPABEAIUBO OLEHMBATH U NMPUHUMATh OOOCHOBaHHBIE
pelIeHns] B Ka)KJIOM KOHKpETHOM citydae. OT MpoU3BEACHHOIO BaMU BIIEYATJIEHUS, OT IIPABUIIb-
HOTO MOBE/ICHUS B MEPBbIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U 3P(PEKTUBHOCTb €ro pa-
OOTBHI.

Bonpocw u 3a0anus:

Ha ocHoBanuu nmeroeiicsi nH(GOpMaIMy, JIUYHOTO OIbITA, YCTAHOBOK U IPEACTaBICHUIN
nocrapaiTech MPOrHO3UPOBATh CBOE MOBEJICHHUE, €CIIU B NIEPBBIH J1I€Hb paOOTHI Bbl CTOJIKHETECH CO
CIIEAYIOIIMMHU CUTYalUsIMU:

1. OmuH W3 pabOTHUKOB OOpaTHIICS C MPOCKOOW MPEIOCTaBUThH 3aBTpa OTTYJ, TaK Kak
€My HaJl0 HaBECTUTh OOJILHOTO POACTBEHHHKA B OOJBLHHIIE 332 TOPOJIOM.

2. Bpl nonyyaere KOJUIEKTUBHYIO ’Kajl00y Ha OJJHOTO M3 CBOMX MOJYHHEHHBIX.

3. K Bam nozoiizer noxunaoi pabOTHUK U cpa3y HauyHET Pyrarh MPEKHEr0 PYKOBOJIUTE-
Js1.

4. Bawm no5103xat 0 MOJIOMKE JOPOTOCTOSIIEr0 KOMIIBIOTEPA.

5. Bac HeoxumanHo, 0€3 MpeaBapUTEIbHONW JOTOBOPEHHOCTH, TIPUTJIACSAT HA COBEIIAHUE
K Ha4aJIbHUKY OTJENA.

[TpuHsATHIE YIIpaBIeHUECKUE PEILIEHHs] 0OOCHOBATb.

Tema 5. KoOMMyHUKAaUMM B MeHeKMeHTe NMPeANnPUsTHI MUTAHUS
Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

3aganme. Bbl yTBEpkKIEHBI B JOJPKHOCTH PYKOBOIUTENSI OJHOTO M3 MOAPA3JIECICHUN CETH
MaccoBoro nuranus «Tpame3a» B MOMEHT, KOrJa TaM CJIOXKWJIAach Kputudeckas curyauus. Kou-
JIEKTUB C BaMHU HE3HAKOM, B OiiKaiiiiee BpeMs JOJKHO MPOUTH coOpaHKe KOJUIEKTHBA.

Ecnu yuecTb, 4TO 4iIeHBl KOJUIEKTHMBA OYyIyT IMO-pa3HOMY IPOTHO3MPOBATH BAllU JEi-
CTBUS, OXKHUJasi MOATBEPXJACHUNH CBOMM MPEIIOJOKEHUSM, Ballle BBICTYIUIEHHUE JOJKHO OBIThH
KpPaTKUM, YETKUM, apTyMEHTUPOBAHHBIM, yOEAUTEIbHBIM, SMOIIHOHAIEHO SPKUM.

Bonpocul u 3a0anus:



[ToaroroBbTe TE€3UCH CBOETO BBHICTYIUICHHUS, IPUIEPKUBASICH CIAEAYIONIETO TIaHa:

1. Yrto BBl MOXETE paccKazaTh O ceOe Kak O YeJTOBEKE M CIeIUAIUCTE (BaIle MpOIIoe,
HacTosIIee, MIaHbl Ha Oymyriee)?

2. Kakue MOTHBBI TOOYIMIM BAaCc MPUHTH UMEHHO B 3Ty OPTaHU3AIMIO W 3aHATH JOJIK-
HOCTb PYKOBOJUTEJS TPYMIIbI?

3. Bame oTHomeHne K CBOMM 00s13aHHOCTSIM, MpaBaM, MojJHOMounsaM. Kakue 3amauu Bbl
xoTenu Obl pemars?

4.  Yro BBl 0XKMAAETE OT KOJUIEKTUBA, B YEM XOTUTE HAUTH MOAECPKKY U TOHUMaHHE?

5. Kaxk BbI npezcraBisieTe cede Oyayiiee KOJJIEKTUBA, €r0 AeITeIbHOCTh U MEPCIEKTUBEI
pocra?

3aganue. AJsekcaHIp, MPEyClEBAOIMUNA OW3HECMEH, MpHeXal Ha BCTPEYy CO CBOUM
IKOJBHBIM JpyroM Biagumupom Ha 10 MuHyT pasbiie BpeMeHH. [[py3bs HE BUACIHCH MOYTH
[ATH JIET.

B mpuemnoit (Bnagumup Bosriamisn ceTh Kade) AJleKcaHApa BCTPETHIIA CEKPETaphb.
«Brmagumup MIBaHOBUY KJIET Bac, - CKa3zajia oHa. — Ho B HaCTOSMIA MOMEHT OH TOBOPHT IO TEJIE -
¢dony. [Toka MuHUS HA ceNeKTOpe HE Toracia, s MpeUIoKy BaM Jail wim kode. Ber Moxkere pacno-
JIO)KUTHCS B 3TOM Kpeciie U TMOJUCTATh Ta3eThl U )KypHAIbD». TenedoHHBIN pa3roBOp 3aTSHYJIICS.
Korna gyepes nonmuaca Bnaaumup Beimen u3 kabuHeTa, YT00bI IPUBETCTBOBATH Apyra, AJeKCaHAp
BBITJISIZIENT OOMXKEHHBIM U HE CTapalcs 3TO CKphiBaTh. OOpalasich K X035MHY, OH cka3ai: «Bosa!
VYK eciii Thl HE MOT 3aKOHYUTH Pa3roBOp, KOT/A sl MPUIIEI, TO XOTS Obl MPUTTIACHI MEeHsI B KaOu-
HeT. J[py3bsiM «KPYTOCTH» HE TOKA3bIBAIOT. S Belb MOTY B OOHIETHCS.

Bonpocuwi:

1. Kak BbI cuutaere, umen i AJeKcaHaAp OCHOBAHUS ISl 0OUIb1?

2. K kakoMy Tumy AeloBOW KyJIbTypbl (IO OTHOIIEHUIO KO BPEMEHH) MpPUHAAJIEKAT, IO
Bamemy Muenuto, Bnagumup u Anexcanap?

Kpurepun onenkn:

1 6a/11 - CTYAECHT AEMOHCTPUPYET NIyOOKUE 3HAHUS, HABBIKUA M KOMIIETEHIIUH, aHAJIUTHYE-
CKHE CITIOCOOHOCTHU, TBOPUECKHUH MMOAXO0J], apryMEHTHPYET COOCTBEHHOE MHEHHE, MPOSIBIISET 3pe-
JIOCTh CY>KJICHUH, CAMOCTOSITEIIbHOE MBIIIIJIEHHUE;

0,8 0as1a - CTYIEHT NPOSIBIISIET JOCTATOYHBIA yPOBEHb 3HAHUI, HABBIKOB U KOMIIETEHIIUH,
JIE€MOHCTPUPYET CAMOCTOSITEIbHOCTh U 3PEJIOCTh CY)KJIEHHUH, HO JIONyCKaeT HEKOTOpPhle HETOUHO-
CTH;

0,5 06anna - CTyJAeHT OPOSIBISET ONPEACIICHHBI YPOBEHb 3HAHUM, HABBIKOB M KOMIIE-
TEHIMH, HO OTBEYAET HE JOCTATOYHO CAMOCTOSITEIBHO, JOMYCKAEeT HETOYHOCTH, JTHOO OTCYTCTBY -
€T KOHKPETHOCTb, SICHOCTb U YETKOCTh OTBETA;

0,2 6ajJ1a - CTYZCHT OTBEYAET HEYBEPEHHO, TOBEPXHOCTHO U OECCHCTEMHO, AOIMYCKaeT He-
TOYHOCTU U OLIMOKH, MPOSBIISET HEJOCTATOUYHBIM YPOBEHb 3HAHMW M KOMIIETEHIUM, OTCYTCTBYET
YCBOEHME MaTepuasa 1o 3aJaHHO! TEME.

Jdcce
Tema 6. PazpaboTka U npuHATHE YIIPaBJIeHYECKHUX PellIeHNH HA NPeANPUATHAX MUTAHUSA
Nupukaropsel noctmkennsi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.
1.  IlpeumyiecTBa U HEJOCTATKU CUCTEMbI YIPABJICHUS B KOHKPETHOM MPEANPUATUHA MTUTAHUS
(cTpyKTypa, CTUMYJIHpPOBaHUE TpyZAa, CTHIb PYKOBOJCTBA U Jp.). [IpuBenute mpumepsl, cutya-
uu. ChopMynupyiite 1 000CHYITE IMyTH PENICHHUS BBISIBJICHHBIX MMPOOIEM yIIpaBICHUSI.
1.  Jlokaxure (wnm onmpoBepruute) BeickazbiBanue [[. HoBaka: «CHauana mronu, a mpuObUTb U
MIPOJAKH MTOCIEAYIOT» (IeBU3 KoMraHnuu Yum! Brands — MupoBoro nuiepa pecCTOpaHHbBIX ceTeil).
2.  Ilpoananu3upyiiTe OpraHMU3alMIO TPYyla B KOHKPETHOM MPEINPUITUN MUTaHUs (00CTyK1Ba-
HUE, pa3elieHue TPy/a, OTBETCTBEHHOCTh U Jp.). [IpuBennuTe KOHKpETHbIE TPUMEPDI, CUTYaIIUH.
KaxoBbl Bammm npeannoskeHus o yCTpaHEHUIO BBISIBICHHBIX MTPOOJIeM Ha JAHHOM HPEAIpUsTun?



Tema 5. KoOMMyHUKAUM B MeHeKMEHTe NPeANnPUsTHI MUTAHUS

Nuaukarops! noctmkenus: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1.  JIMYHOCTHM M TOCTHKEHUS BBIIAIOIIMXCS POCCUUCKUX yMpaBiieHIeB (110 BeIOOPY). KakoB nx
JIMYHBIN BKJIAJ B pa3BUTHE MeHEeIKMeHTa? KakoBbl MECTO M poJib UX UJEH B COBPEMEHHOM IpaK-
Tuke ynpasieHus? IlpuBenuTe KOHKpETHBIC NpUMEpbl, KOMMeHTapuu. ChopMyaupyinte Hu
000CHYHTE COOCTBEHHOE MHEHHE.

2. JIngHOCTH M JOCTWKEHHUS BBIIAOIINXCS 3apyOEKHBIX MEHEHKEPOB (10 BHIOODY).
KakoB ux nuuHbIN BKJIAJ B pa3BUTHE TEOPUH U NMPAKTUKU ynpasienus? [IpuBenure KOHKpETHbIE
npumMmepsl, cutyaund. OOocHyiTe, Kakue, Mo Bamemy MHEHUIO, 3JIeMEHTHI 3apyOeKHOTO OIbITa
MOTYT OBITh MOJIE3HBI B POCCUHCKOM MpaKTUKE?

3. Crtune ynpaBieHus u3BecTHoro Bam pykoBogutens (MeHemkepa). [Ipoananusu-
pyiiTe ero 0COOEHHOCTH, IPEUMYIIEeCTBa, HEAOCTATKU. [IpuBeIMTE KOHKPETHBIE IPUMEPHI, CUTYa-
uuu. Chopmynupyiite u 000CHYITe NpeUIOKEHNS 10 YCTPAHEHUIO BBISBICHHBIX POOJIEM ¢ yue-
TOM U3Yy4YeHHBIX Bamu noxo0/10B K yIpaBiIeHHUIO.

Kpurepun onenkn:

2 0as1a - BBICTABISETCA CTYAEHTY, €CIH 3CCE COIAEPKUT CAMOCTOSTENIbHOE BUIEHHE MPOOIEMBI,
aBTOPCKUE CYXKIEHUs, TEMOHCTPUPYET TBOPUYECKOE MBILIUIEHHUE, OTPaKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha NMpopadoTKe MaTepuaa 1o 3aJaHHON TeME;

1,5 6anua - BeICTaBIIACTCS CTYACHTY, €CIH 3CCE JOCTATOYHO MOJIHO PACKPBIBAET CYTh IMPOOIEMBI,
COJIEpKAHUE JIOTUYHOE, CTPYKTYPHUPOBAHHOE, HO MO3MIMS aBTOpa BBIPAKEHA HE B IOJIHON Mepe
ri1y0OKO ¥ apryMEHTHUPOBAHO;

1 6aJ11 - BBICTABIISIETCS CTYAEHTY, €CJIM 3CCE B LIEJIOM OTPAXKAEeT CyTh MPOOJIEMBI, HO COAEPIKaHUE
cabo CTPYKTypUpPOBAaHHOE, HAPYIIEHA JIOTUKA W3JI0KEHHUs, JTUOO MHEHHE aBTOpa HEAOCTATOYHO
CaMOCTOSITETIbHOE WJIM ApTyMEHTUPOBAHHOE;

0,2 0aJJIOB - BBICTABIISICTCS CTYJIEHTY, €CII 3CCE HE PACKPHIBACT CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb M YETKOCTb M3JIOKEHMS, HE COAEPXKUT aBTOPCKUX YMO3AKJIIOUCHUH U HE
OTpaXkaeT yCBOSHHE MaTepHaa 1o MOCTaBICHHOM mpobieme.

PacueTrHo-aHaauTHYECKHE 3adaHNA/ 3a1a9N

Tema 12. ¢ pekTUBHOCTH MEHEIKMEHTA NPeANPUATHI TMTAHUSA
Nupukaropsel noctmkennsi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1. Cpennecniuco4ynas 4ucieHHOCTh pabortatonmx B kade «Cwmax’K» cocrasnser 30 ue-
noBek. CpenHemecsiyHas 3apaboTtHas miata — 13000 py6. Ompenenute TOg0BOM W MECSYHBIN
¢boHJ oruIaTH TPy Ia.

2. B pecropane «JlaryHa» ¢ TOI0BBIM 00beMOM TIpojiax 96 miH. py0. U tuiomaaso 120
M® CpEIHECTINCOYHAs YUCITIEHHOCTh PabOTHUKOB coctaBria 20 denoBek. OnpenenuTe Ipou3BoIu-
TETBLHOCTh TPyJia paOOTHUKOB (B CPETHEM B TOJI, B MECHIT).

3. bpuraga paGOTHHMKOB CKJIaja TOTOBOH MPOJYKLIHUH TOPTOBO-3aKYIOYHOW (UPMBI
«TPK» B cocTaBe 5 4enoBek 3a CMEHY MPOJIO0KUTEIIBHOCTRIO 84ac. BHIMOIHIIA (haCOBOYHBIC pa-
6016l Ha cymmy 160 ThIC. py0. PaccumTaiite cpenHIOI NMPOU3BOAUTENBHOCTh TPyAa pabOTHHKA
Opurajpl 3a CMEHY, 3a yac paboThI.

4. B xodeiine «KoFF» omnara Tpyna KoHIUTEpa MU MOBPEMEHHOW OIIATE€ COCTAaBIISAET
12000 py6. mpu HOpME BBITTycKa KoHauTepckux m3gemuii 500 ex. B Mecsi. Omnpenenure 3apa-
00TOK KOHIHMTEpa, paboTaroLIero Ha MpsAMOW CIAENBHOW oIulaTe TpyJa npu (pakTHdeckoil BbIpa-
6otke 600 en. Kak maMeHHTCS €ro 3apaboTOK MpHU yBeIMUeHUH BeIpadboTku Ha 150 em.?

5. Tlocpeanuk peanu3yeT HMPOAYKIHUIO (UPMBI HA YCIOBUSX KOMHCCHOHHOH OIUIaThl B
pa3mepe 2% obbema npoaax. Onpenenure ero 3apadoTok 3a MecsI| Ipu mpojaxe Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCS pazmep omjarel TpyJa MpH yBEeIMYeHUH Mpoaax Ha cymmy 300 Thic.

py6.?
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6. PaboTHUK ISl COBEpIICHUSI KPYITHOW MOKYMKH HYXKIA€TCS B JICHEKHBIX CPEJCTBaX B
cymme 120 thIc. py0. Ero Tpya ommaumBaercs paboTomareneM Ha YCIOBHIX KOMHUCCHOHHOTO
BO3HArpax/JaeHus B pazmepe 2,5% OT CyMM 3aKIIIOUEHHBIX CAEJOK Ha mpojaxy. Ha kakyro cymmy
pabOTHHUK JOKEH 3aKIIOYUTh clieloK? CKOJIBKO BpEMEHH €My MOHAJ00UTCS, €ClId B CPEIHEM B
MecsI] OH 3akitouaeT cueiok Ha 1200 Teic. py6.?

7. Cerb 3akycouHblX «/[’MIBan» BHeApsieT HAa PBHIHOK HOBBIE BHUJBI KYJUHAPHOU
npoaykiuu. B mepseiit Mecsn o6bem npogaxk cocraBui 17200 py6., Bo Bropoit mecsi — 25800
py0., B Tpetuii — 43000 py6. Onpenenure TeMNn pocTa MPOJax 3a Kakablid mecsil. Paccuuraiite
CPEIHEMECSIUHBIN TEMIT POCTa MPOJAXK.

8. Kommanus «PeanKomy, peanusyromas oO0opyaoBaHHE ISl TPEINPHUATHNA MHUTAHUS,
yBenuuniaa 00beM Mpojiax MPUHTEPOB ¢ 6 ThIC. €. 10 9 Thic. en. [IpuObLIb OT MPOKAXKHU OJHOTO
npuHTepa coctasisieT 1300 py6. Onpenenute pazmep NPUOBLTN MPEANPUATHS OT TIPOJIAXK IPUHTE-
POB, B T.4. JOMOJHHUTEIBHO MOJy4Y€HHON MPUObLIH.

9. OObeM AEHEXKHOW BBIpYYKH mummepun «Mait» coctaBui 3a rox 2825 Teic. pyo.
YcranoBure pazmep NpHOBUIM OT MPOJAXX NMPH YCIOBUHU, YTO €€ JOJIA B JCHEKHOH BBIPYUKE
MPEANPHUATHS B CpelHEM cocTaBisieT 12%.

10. B pe3ynbTate BHEOpeHUsT OOHYCHBIX MPOTpaMM JICHEXHas BBIPYYKa OTAeNa MPOaaK
KoMIaHuM Bo3pocia Ha 13,5%. PaccuuTaiite, kak U3MEHUTCSI TPUOBLIL OT MPOAAXK MPHU yCIOBUH,
9TO IO OMBITY PabOThl KOMITAHUU POCT JEHEKHOU BHIPYYKH Ha 1% MO3BOJNSET YBEIUYHUTH MPH-
OBLITL OT MpoaaX B cpeaHem Ha 0,2%.

11. BeneactBue ycuimBIICHCS KOHKYPEHIUMH MPHOBLIL OT MpoAax kade «BecHa» cHu3M-
nack Ha 3,5%. Onpenennre U3MEHEHUE JIEHEKHOM BBIPYUYKH, €CIIU MIPU CIOKUBILIEMCSI COOTHOIIIE-
HUM 1% CHIKEHHS NpUOBUIM OT MPOAAX COOTHOCHTCS C YMEHBIIEHHEM JCHEXXHOH BBIPYUYKU B
cpeaHeM Ha 4%.

12. BeneactBue ommbOOK B CHCTEME CTUMYJIMPOBAHHS POU3BOJUTEIBHOCTD Tpya padoT-
HUKOB (pupmbl «Mera-C» cHusunach ¢ 5902 teic. py0. Ha 12%. YcTaHOBUTE CIOKHBIIYIOCS
MIPOU3BOIUTENHHOCTh TpyJa paOOTHUKOB.

13. [locne BHeApeHHsS HOBOTO TOPTOBO-TEXHOJOTHUYECKOTO OOOPYJAOBAaHMS IMPOU3BOIH-
TEJNIBHOCTH TpyAa paboTHUKOB Kade «Kompopt» yBennunnach Ha 15%. YkaxuTe, Kak U3MEHUTCS
MpHUOBLIb OT MPOJAXK, €CIU MO OMBITY PaboThl MPEANPUSTHS POCT MPOU3BOIUTEILHOCTH TPyAa HA
1% mo3BOJNSAET YBENIUYUTH MPUOBLIb OT MPOJaX B cpeaHeM Ha 0,2%.

14. PykoBosicTBO MUHH-TIEKapHU «CacTeHay OOBSBHIIO, YTO ISl PEaM3alliid CTPATET -
YeCKUX Iiesiell HeoOXOAUMO 00ECTIeYnTh MOJydYeHHE MPUOBUTH OT MPOJAX B pazMepe He MeHee
950 ThIC. py0. PaccumTaiiTe, Kako#l s 3TOro AOHKHA OBITH JIEHEX HAsl BhIpYyYKa, eciid Ha 1 pyo.
BBIPYYKHU IpuXoauTcs B cpenHeM 0,22 py6. mpuObUIH OT IPOJAK.

15. HeobocHOBaHHas KaapoBas MOJUTHKA PYKOBOJICTBA MPEANPHUATHS TPUBENIA K CHUXKE-
HUIO MPUOBLUILHOCTH (3¢ (EeKTUBHOCTH Tpyaa) nepcoHana Ha 147 teic. pyO. unu Ha 9%. Haiinure
HCXOJHOE 3HaYeHHEe MPUObUILHOCTH MepPCOHAA.

16. 3a cuet pacmupeHus 30Hbl 00CITy>)KHBaHUS JI€HE)KHAs BBIPYyUYKa 3aKyCOYHOH «24 gacay
Bo3pocia u coctaBuina 27015 Teic. py6. Onpenenute pasmep ¢GoHIA OIIIATH TpyJa MEepCoHAa,
€CITU TI0 OTBITY pabOThI MPEANIPHUITHS €T0 JOJIS IO OTHOILIEHHIO K IEHE)KHON BBIPYUYKE B CPEIHEM
cocraBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexxHOW BBIpydkH mpuxonutcs B cpeanem 0,17 pyoO.
pacxo/0oB Ha oruiaty Tpyaa. Omnpenenante pa3Mep omiaThl TpyJa paOOTHUKOB MpU 00beMe JeHEX -
HoW BeIpyuKH 3196 ThIC. pYO.

18. B pecropane «Bu3ut» B pe3ynbTaTe IPOBEICHHBIX MEPONIPUATHNA (DOH]T OTLIATHI TPyAQ
paboTHUKOB yBennumics Ha 8%. YKaxuTe, Kak U3MEHHUJICS 00beM JIEHE)KHOM BBIPYUKH, UCXOSA
U3 TOro, YTO yBEJMYEHHE OIUIaThl Tpyna Ha 1% obecriednBaeTcsi pOCTOM JEHEXKHOW BBIPYUKHU
MarasuHa B cpeaHeM Ha 1,8%.

19. OnpiT pabotel UIT «YioT» mokasplBaeT, 4TO MPU POCTE ACHEKHOU BBIpYUKH Ha 1%
orata TpyJa pabOTHUKOB yBelnnuuBaercs B cpeaneM Ha 0,6%. Kak nomkHa yBeTHUUTHCS TEHEXK -
Hasl BBIpy4Ka, YTOOBI oIjiaTa Tpy/Jia pabOTHHUKOB Bo3pocia Ha 2%?
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20. B pesynbTaTe BBEJICHHUS COPEBHOBAHUS MEXAY OT/AEIaMU 00BEM MPOIAX MPEITPUITUSL
yBenuuwics U coctaBmin 3709 teic. py6. Onpenenute pa3mep OIuIaTel TpyAa paOOTHUKOB, MPHU
YCIIOBHH, 4TO Ha 1 pyO. AeHEXHOU BhIpyukH npuxoautcs B cpeanem 0,14 py0. pacxonoB Ha oria-
Ty TpyAa.

21. Ananu3 nokaszatenei nesTenbHOCTH pecTtopaHa «Kackamy mokasan, uro Ha 1 py0. pac-
XOJIOB Ha OTUIATy TpyJa MepcoHajaa MPUXOAUTCS B cpeaHeM 12 py0. neHexHol Beipyuku. Onpese-
auTe 00bEM JCHEKHOH BBIPYYKH MPU CPEIHEMECSYHOM CyMMe PacxoJ0oB Ha omiaty Tpyaa 89
THIC. pyO0.

22. B cronoBoil «CIyTHUK» B pe3yjbTaTe€ CTUMYJIUPYIOLIUX MEPONPUATHII MPOU3BOAU-
TEJIBHOCTh TPyJAA MepcoHana yBenuuwiach Ha 14%. Paccunraiite, kak M3BMEHHUTCS OIlaTa TpyAa,
€CJIN 110 CJIOKMBILEMYCSI COOTHOLIEHHIO POCT IPOU3BOAUTEIBLHOCTU Tpyaa Ha 1% compoBoxnaer-
Csl yBEJIMYEHHUEM OILIaThl Tpyia B cpeanem Ha 0,7%.

23. B komMnaHuu «AKBa» B pe3yJbTaTe BBEJICHHUs CTUMYJIUPYIOMIUX BBIIUIAT (DOH]T OTIATHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHWIACh MIPOU3BOIUTENBHOCT TPY/la paOOTHUKOB,
€CITU TI0 OTIBITY pabOTHI MPEANPHUATHS YBETUUYEHUE OIUIAaThl TpyAa Ha 1% conpoBoXkaaeTcst yBeu -
YEHUEM IIPOU3BOAUTEIBHOCTH TpyAa Ha 1,6%.

24. B xonautepckoi «I'panmg» ¢ 4nciaeHHOCTBIO 19 Yen. mpon3BOAUTENBHOCTD TPy/la CHU-
smiack Ha 16430 py6. YcraHoBHUTE MOTEpH JSHEKHOM BBIPYUYKH ISl OpraHu3anuu. Paccunraiire,
IpU KaKoM pasMmepe MPOU3BOIUTENHLHOCTH Tpyla 00beM JEHEKHOM BBIPYUYKH MOXET COCTABUTh
3785 ThIC. pYO.

25.B OO0 «AnpsHCc» OBUIO HpOBEAEHO OOydeHHEe B BHJE TPEHHHra NPOJAX Ui S
COTPYAHHKOB CTOMMOCTHIO 5200 py0. 3a KakJ10ro ydyacTHHKA. B UTOore BRIpyUKa OT MPOJAXK BO3-
pocia Ha 42 Thic. py0. YKaxuTe pa3mMep JOMOJHUTEIHHO NOTYYSHHOW MPUOBUIH OT MIPOAAXK.

26. B OO0 «Masik» peHTabenbHOCTh MpoiaX cocTaBiseT 6,2% npu pazMepe NpuobLIN OT
npoaax 501 Teic. py0. Ykaxkute 00beM [I€HEKHOW BBIpYyUKH mpenanpustus. Paccuutaiite, Ha-
CKOJIBKO CJIeTyeT YBEIMYUTh NPUOBLIbL OT MPOAaXK, 4ToObl peHTabenbHoCTh cocTaBuia 7,0%?

27. B TPK «Ilapyc» npu oObeme OeHEKHOW BBIpYUKH 5463 Thic. py0. peHTaOeIbHOCTh
npojax cHuzmiack Ha 1,2%. Omnpenenure pazMep CHUKEHUS MPUOBLIN OT MPOJaX. Y KaKuTe, Ka-
KO TOJDKHA OBITh IPUOBLIB OT MPOAAXK, YTOOBI pEHTA0EIFHOCTh YBEIHUMIACh 110 6,5%7

28. B ¢pupme «Cupuyc» 4uCICHHOCTBIO 29 Yesl. MpuOBUILHOCTH MEpCcoHaIa CHU3MIAch Ha
8970 py06. YcraHoBuTe MOTEpU MPUOBUIM OT Mpojax. PaccunTaiite, HACKOIBKO CIEIyeT yBElu-
YUTh MPUOBUILHOCTH MEPCOHANA, YTOObI KOMIIEHCHPOBATH MOTEPU U MOJYUUTH JTONOJHUTEIbHYIO
npubsLIb B pazmepe 120 toic. py6.?

Kpurepun onenkn:

1 6aau - BeICTaBIsICTCS CTYACHTY MPU YCIOBUH MPABUIBHOTO pemieHus 3anauu (85 - 100%);

0,75 6an1a - BBICTABIIAETCS CTYACHTY IIPU YCJIOBUM IIPABWIBHON METOJUKU PELICHUs 3aa4l, HO
HE3HAYUTENbHBIX (apudMeTHdecKux u ap.) norpemuoctsx (70 - 84%);

0,5 6ajs1a - BBICTABIIAETCS CTYJIEHTY, €CIU 3aJadya pelIeHa HE MOJIHOCTBhIO (BBIIOJHEHBI HE BCE
nevictBus - 50 — 69%);

0 6aJ1510B - BBICTABJISIETCS CTYACHTY, €CJIM 3ajlada He peleHa, JM00 JOMyIeHbI Cephe3HbIe OLINO-
ku (meHee 50%).



13

METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
MPOMEXYTOYHOM ATTECTAIIUA

CTpyKTypa 3a4€THOI0 3a1aHUA

HanmeHoBaHHne OLICHOYHOIO CPEACTBA MaxkcumajibHOe
KOJIU4Y€CTBO
06as110B

Bonpoc 1. XapakrepucTuka KaTeropuii MEHEKMEHTA: OOBEKT U CyOBEKT yNpaB- 10
JICHMsI, CUCTEMA YIIPABJICHUS, CBSI3H, OTHOILECHUS

Bonpoc 2. @akTopsl KauecTBa YIPaBICHYECKUX PEIICHUN 10
[TpakTuyeckoe 3a1anue (pacyeTHO-aHATUTUYECKOE) 20
Hroro 40

33Ilal-ll/lﬂ, BKJIIOYaeMbIC B 3a4€THOC 3alaHHUE

Tunosoii nepeyeHb BONPOCOB K 3a4eTy:

1. CymHOCTB U cofiepKaHue, 1IeJIM U 3aJ]a4d MEHE)KMEHTa

1. Ponb 1 3HaueHNE MEHEKMEHTA B PHIHOUYHON SKOHOMUKE

2. XapakTepHuCcTHKa KaTerOpUil MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIMIIBI YIIPaB-
JIEHUs U Jp.

3. XapakTepucTuka KaTeTOpHil MEHEIDKMEHTa: OOBEKT M CYOBEKT YIIpaBJCHHS, CHCTEMa
yIpaBJeHUs, CBS3H, OTHOILICHUS U JIp.

4. XapakTepucTUKa KaTEeropuil MEHEIKMEHTA: CTPYKTypa YIpaBJeHUs, Iejb, CPEACTBA,
pe3yabTart, 3 HEeKTUBHOCTD YIIPABICHUS U JIP.

5. IlpeAnochUIKN pa3BUTUA MEHEIKMEHTA

6. DMIUPUYECKHA (OTBITHO-MTPAKTHYECKHIA) ATAIl PA3BUTHSI MEHEIKMEHTA

7. Hay4uHslil 3Tan pa3BUTHSI MEHEI)KMEHTA

8. Kparkas xapakrepucTuka IIKOJ MEHEKMEHTa

9. CyIHOCTh ¥ AOCTUKEHUS IIKOJIbl HAYYHOI'O YIIPaBICHUS

10.
11.
12.
13.
14.
15.

CylIHOCTh ¥ TOCTHKEHUS] aAMUHUCTPATUBHOM (KJIACCHUECKOM) IIKOJIbI MEHEIKMEHTA
CyIIHOCTb ¥ JOCTHKEHHUSI IIKOJIbl YETIOBEUECKUX OTHOIICHUMN

CylIHOCTb U TIOCTHKEHUS IIIKOJIBI TOBEACHYECKUX HAYK

CyIIHOCTb ¥ JOCTHKEHHUS IIKOJIbl COBPEMEHHOM HAayKH YIIpaBJICHUS

Mertoaonoruyeckue moaxo/ bl MEHEeI)KMEHTA: MPOIIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE TOIXObl K YIPABIEHUIO: MPOTrPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTUPO-

BaHHBIH, IEGHHOCTHBIH, BceoOI1Iee yrpaBieHHe KaYeCTBOM, CHHEPT€THUECKUH U Jp.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

PazButne ynpasnenus B Poccun

AMepHKaHCKasi MOJIENb YIIPABJICHUS

SnoHckas Monenb yrpaBiaeHuUs

3anagHOEBpONEcKas MOJIENb YIIPABICHUS

CynurHocTh U KTacCH(pUKAIHs OpraHu3ainuii
OpraHu3annoHHO-TIPaBOBbIE (HOPMBI OpraHU3AIUI
3aKoHBI OpraHu3aIi, UX MPOsIBJICHUE B chepe MUTaHUS
OO01m1ast XapaKTepUCTHKA CUCTEM yIPaBICHUS
OYHKINOHUPOBAHUE CUCTEM YIIPABIICHUS

Bremnss cpena npeanpusaTii MUTaHUS

BuyTpenHsis cpena npeanpusaTHil TUTaHus
Copneprxanue U KIacCUPHUKAIM CTPYKTYP YHpPaBICHUSA
XapakTepucTruKa UEPAPXUUECKUX CTPYKTYP YIIPaBICHUS




29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
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XapakTepucTUKa OpraHMYeCKUX CTPYKTYp YNpaBICHUS

[TepcniekTuBHBIE (HOPMBI OpraHU3AUU

CymHocTh 1 00111as XapakTepucTuka QyHKIMH MEHEeHKMEHTa

OKOHOMMYECKHE METOJIbI M UX PeaIN3alisl Ha Pa3IU4HbIX YPOBHAX YIPABICHUS
Opranu3alnoOHHO-PACIIOPAIUTENIBHBIE METOABI YIIPaBICHUS
CounanbHO-NCUXO0JIOTHYECKAE METOAbI YIIPABICHUS

CymHOCTb ¥ BUJIbl KOMMYHUKAILIMI Ha MPEATIPUATUAX TUTAHUS

VYnpasnenue KoMMyHUKausaMu. KOMMYHUKAIIMOHHBIN TTPOLIECC
KommyHukaTuBHbIE Gapbepbl U CLIOCOOBI UX MPEOIOJICHHS

O61enue kak popmMa KOMMYHHUKAIUI HAa MPEANPHUATHIX MTUTAHUS

CymHOCTb, BUIbI U 3HAUEHUE YIIPABICHYECKUX PEIICHUN

@akTOpbl Ka4eCTBA YIPABICHUYECKUX PEUICHUN

IIponiecc npUHATHUSA YIIPABIECHYECKUX PEILICHUN

Metos! pa3paboTKH, MIPUHATHS U ONTUMH3AINH YIIPABIEHYECKUX PEIIeHUN
CyIIHOCTbh KOHLIETILIUY YTIPABJICHUS YEI0BEUECKUMH peCcypcaMu
XapakTeprucTHKa MepCoHala NPEANPUATHI TUTAHUS

[lonstue u cTtpykrypa nuuHoctr. CBONCTBA JINYHOCTU

[IpyHIMIIBI ¥ TPUEMBI CAMOMEHEIKMEHTA

Opranmzanust paOOThl KOJUIEKTHBA, MOTHBAIMS M CTUMYJUpPOBaHHE pabOTHUKOB

MPENNPUITUNA TUTAHUS

48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

CymHocTh 1 Kiaccuukanus pabouux rpymn

XapakTepucTuKa rpyHoBbIX MPOLIECCOB B OPTaHU3ALIUN

Komanp! 1 koMaH1000pa30BaHNe B OpraHU3AIHH

CymHOCTh ¥ [uHaAMUKa JuiepcTBa. PaKkTOphl COBPEMEHHOT'O JINJIEPCTBA
[Moaxons! k 3pPeKTUBHOMY JTHIEPCTBY

[Tonsitue, cTpykTypa U Kiaccupukaus KOH(OINKTOB

[IpuunHbI, TUHAMHKA ¥ TIOCJICICTBUS KOHPIUKTOB

CniocoOrl ynpaBieHus! KOHQJIUKTaAMU: CTPYKTYPHbIE, MEKIMUYHOCTHEIE, JIp.
Xapaxkrepuctuka, (hakTophl U TUHAMHKA CTPECCOB

VYmpasieHue cTpeccaMy Ha MPEANPUATHIX MUTaHUS

[ToBbIIIeHNE CTPECCOYCTOMYMBOCTHU MEPCOHANIA U TICUXOTUTHEHA CTPECCOB
CyIHOCTh, TMHAMUKA U 3HAYEHUE U3MEHEHHUI U HOBOBBEJECHUI

IIpouecc ocymecTBieHUs U3MEHEHUN Y HOBOBBEICHHI

ConpoTHuBiIeHNS U3MEHEHUSAM U UX MPEOJI0JICHIE

CylrHoCTh, CTPYKTYpa U 3HAU€HHUE KOPIIOPATUBHOU KYJIBTYPbI
@opMUpPOBAHHE W YIPABICHHE KOPHNOPATUBHOW KYyJIbTYpOW NPEANPUITHNA NUTAHUA.

I/IMI/IZ[)K, peryTanus, CourajibHast OTBETCTBCHHOCTD U 3TUKaA

64
65

. CymHocTs 1 coctaBisronue 3Q(GEeKTHBHOCTH MEHEIPKMEHTA
. XapakTepucTHKa OCHOBHBIX IMoKa3aresei 3(h(pekTuBHOCTH ynpaBiieHUs] Ha TPEATPHUSITH -

X ITUTaHUA.

66.

HUA.

67.
68.
69.
70.
71.

[Ipo6nemsl 1 myTH NOBbIMIEHUS 3()(HEKTUBHOCTH MEHEDKMEHTA Ha MPEeIIPUATHIX MUTa-

[MnanaupoBanme kak GyHKIUS MEHEIHKMEHTA
DyHKIMS OpraHu3aIuu

DyHKIUSA MOTUBALUN

DyHKIMS KOHTPOJIS

CymHOCTh ¥ KJIacCU(UKAIUS METOIOB YIIPABICHHS

TunoBbie PACYETHO-AHAIUTHYICCKHUE 3a/ITaHUA

1. B ToproBoii pupme «Buct» BCieaCTBUE HEONATONPHUITHOTO KIMMaTta (aBTOPUTAPHBIN

CTWJIb yHpaBlieHUs, Hed(PPEeKTUBHAS CUCTEMAa MOTUBALMU U CTUMYJIMPOBAHUS TPy, MOBBILLIECH-
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Hasi KOH(PIUKTHOCTh) OTMEYAETCS HECTAOMIBHOCTh KaJAPOBOTO cocTaBa. [Ipu cpeaHecnucodHoM
yucieHHocTu 103 den. (yBeTudeHHE 3a TOJl COCTABWIIO 4 Yell.) YMCI0 MPHHATHIX COCTABUIIO 22
YeJl., YTo Ha 6 4es. OoJblie MpebIAyIIero Mepruoia, a Yuciio YBOJICHHBIX - 25 Yell., 4To Ha 2 Yedl.
BBIIIIE 0a3UCHOTO YPOBHHI.

JlaHHbBIE TIPEICTABJICHBI B TAOJIHIIC.

ITpeamectBy- | OT4eTHbIH ne- OTKIIOHEHUS
ITokasarenu FOTIHH puon T Y
5= (V
Hepuos
1. YncneHHOCTh NepCcoHalIa, Yell. 103 4
2. Ilpunsito B pupmy 22 6
3. YBoneHo ¢ pupMBl, BCETO Yell. 25 2 -
B T. 4. TI0 COOCTBEHHOMY KEJIAHHUIO 19 1

M0 UHUITUATHBE aIMUHUCTPALIUU 4

IPU3BIB HA BOCHHYIO CITYKO0Y 1 1
YX0J1 Ha IEHCHIO 1

4. Koadduuuent no npuemy
5. KoaddurmeHT no BEIOBITHIO
6. Koaddurment texyuectn

PaccuuTaiite 1uHaMHUKy KO3(QQHUIHEHTOB 000pOTa KaJAPOB IO MPHUEMY, IO BBIOBITHIO, TE-
Ky4YeCTH TepCOoHaa.

2. PykoBoacCTBO ceTH npeAnpusaTuii MaccoBoro nuranus «Cmakx’K» o0baBUIO 0 IpoBee-
HUU KOHKypca Ha 3BaHue «Jlyuimmii MeHepkep Mo mpojiaxam» ¢ BBIILIATON MOOEAUTENI0 KPYITHO-
ro J€HE)KHOI0 BO3HArpaykJACHUs ¥ BKIOYEHHUEM B TOI-JIUCT KOMIIaHUU. B pe3ynbpTaTte npousBoau-
TEIbHOCTh TPyJa paOOTHUKOB yBeiuumiach Ha 13% u coctaBuna 4581 teic. py6. Onpenenure
IPUPOCT 00BEMa MPOJAK KOMIIAHHH.

Pacyersl BHECHTE B TAOJIHUILY.

Jo meponpusi- [ocne me- OTkIIOHEHUS

IToxkazarenu Tan ponpuATHH +; - o

1. [Tpon3BOAUTENHHOCTH TPYIA, THIC. PYO. 4581 13

2. YncIeHHOCTh paOOTHUKOB, YeTl. 26 - -
3. O6beM npojiaxk, ThIC. PyO.

YcranoBuTe pa3mep MpUOBLTH OT MPOJIAXK, YUUTHIBASL, YTO J0JII NPUOBUIH OT MPOJAX B JIe-
HEXHOM BBIpYYKE NPEANPUATHS 3a IIOCIEIHNE TPU rofia B cpeAHeM cocTasiisiia 12%.

3. B pe3ynbraTe HEraTUBHOTO BIIMSIHUS ITOCJICICTBUI MUPOBOTO (PMHAHCOBOTO KpH3HCa 3a-
paboTHas miata paboTHUKOB npeanpusaTus «Home Room» cuuzumnack ¢ 26300 Teic. py6. Ha 12%.
Bbuto mpoBeneHO coBMeIIeHHE JOKHOCTHBIX OOS3aHHOCTEH, 3a CYET Yero COKpalleHO 2 4Yell.
Omnpenenure uaMeHeHue GoH/a OIMJIATH TPYaa.

Pacuetsl BHECHTE B TaOJIHILY.

Ho [ocne OTKJIOHEHUS
TTokazatenu KpHu3uca KpHu3uca +; _ %
1. CpennemecsiuHas 3apaboTHas miata 1 26300 12

paboTHHKA, PYO.
2. UMCIIEHHOCTh PaOOTHUKOB, YeJl. 34 -2
3. ®oHJ O1IaThI TPYJIA, THIC. pYO.

YKaxkuTe, KaK U3MEHUTCSI MPOU3BOIUTEIBHOCTh TPYyJa PAOOTHHKOB, €CJIH 1O OIBITY pa-

OOTBI MpeanpuaTUs u3MeHeHre (HoHIa orIaThl Tpyaa Ha 1% COOTHOCHUTCS ¢ U3MEHEHHEM MPOU3-
BOJUTENIBHOCTU Tpyaa Ha 1,4%.




IToka3zatenu u KPUTEPUHA OLICHUBAHUSA IJIAHUPYEMBIX PE€3YJIbTATOB OCBOCHUSA KOMIIeTEeHIIMH 1 pe3yJabTaToB Oﬁy‘leﬂl/lﬂ, IIKaJa ONCHUBaAHUSA

IIxana
OllCHUBAHUSA

dopMmupyembie
KOMIIETeHIIMH

HNupnkatop
JOCTHKEHUS
KOMIIETEHIIUH

Kpurtepun
OLlCHUBAHUS

Yposensn
0CBOEHHUS
KOMIIeTeHI M

50-100
0aJ1710B
«3aYTEHO»

YK -2

YK-2.1.

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEJIbHBIMU 3aMeYaHusiMu/ Ha 6a30BOM ypOBHeE, C OIINO-
KaMHu):

OCHOBHbIE ITPUHIMIIBI U KOHIENIMH B 00JI1aCTH 1IeJIeNoIaraHusi U IPUHSATHS PEIIeHHUH;

METOJbl TEHEPUPOBAHUS AIBTEPHATHB PEIICHUI M NPUBEICHUS HX K COMOCTABUMOMY BHIY JUIsS BbIOOpa
ONITUMAJIBHOTO PCHICHU A,

npupoay AaHHbIX, HCO6XOI[I/IMI)IX JUTA peIICHU MMOCTAaBJICHHBIX 3aJla4

YMmeer (BepHO U B MOJTHOM 00beMe/ ¢ HE3HAYUTEJIHLHBIMH 3aMe4YaHUsIMi/ HAa 6a30BOM YPOBHE, ¢ OLINO-
KaMM):

CHCTEMHO aHAJIM3UPOBATh ITOCTAaBJICHHBIC IIETH, (POPMYIHUPOBATH 3a/1au M MpeularaTb 000CHOBAaHHbIE pelle-
HUS;

KPUTHYECKH OLIEHUBATh HH(OOPMALIUIO O IPEAMETHON 00JIacTH MPUHSTHUS PELICHUI;

WCII0JIb30BaTh HHCTPYMEHTAJIBHBIE CPEACTBA ISl pa3pabOTKU M NPUHATHS pelICHUH

YK-2

YK-2.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJbLHBIMHU 3aMeYaHUsIMU/ Ha 0A30BOM YPOBHe, ¢ OIIUO-
KaMM):

OCHOBHBIE METO/Ibl PUHATHS PELICHUH, B TOM YHCJIE B YCIOBUAX PUCKA U HEONIPEAEIEHHOCTH;

BUJIbl 1 UICTOYHUKU BO3HUKHOBEHUS PUCKOB IPUHSTHS PELLIEHUH, METO/BI YIIPaBICHUS UMU;

OCHOBHBIE HOPMATUBHO-IIPABOBBIE IOKYMEHTHI, pErJIaMEHTHPYIOIINE MPOLIECC MPUHATUS PELLICHUN B KOHKPET-
HOW TIpeMeTHON 00JIacTH

YMmeer (BepHO U B NOJIHOM 00beMe/ ¢ HE3HAYNTEILHBIMU 3aMe4aHUusiMU/ HA 6a30BOM YpPOBHeE, C OIIUO0-
KaMM):

MPOBOIUTH MHOTO(GAKTOPHBIN aHAIN3 3JCMEHTOB MPEAMETHON 00JacTH ISl BBISIBICHHS OTPAHUYCHUH MpU
IIPUHSTHU PELLECHU;

pa3pabaTbIBaTh M OIICHUBATH aJIbTEPHATUBHBIC PEIICHHS C YIETOM PHCKOB;

BBIOMPATh ONTHMAJIbHBIE PEIICHIS UCXOs U3 ISHCTBYIOMINX IIPABOBEIX HOPM, HMEIOIIUXCSI PECYPCOB M Orpa-
HUYCHUN

YK-6

YK-6.1

3HaeT (BepHO U B MOJHOM 00beMe/ C He3HAYMTEJbLHBIMHU 3aMeYaHUusIMU/ Ha 0A30BOM ypPOBHe, ¢ OLIUO0-
KaMM):

MeTOABI 3()(HEKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MPUEMBI 3(P(PEKTHBHOTO YIIPABICHUS COOCTBCH-
HBIM BpEMEHEM

YmeeT (BepHO U B MOJHOM 00beMe/ ¢ He3HAYNTEJIbHBIMH 3aMe4aHUsIMU/ HA 6a30BOM YpPOBHeE, C OIIUO-
KaMHu):

3¢ (eKTUBHO OPTaHU30BEIBATE U CTPYKTYPHUPOBATH CBOE BPEMSI;

KPUTHYCCKH OICHHUTH 3()(EKTUBHOCTh MCIIONB30BAHHUS BPEMCHHBIX M JIPYTUX PECYpPCOB MPH PEIICHUHU MpPO-
(heccHOHATBPHBIX 3324

Komnerenuuu
copmupoBaHbI
(YypoBeHb
NPOJABUHYTBII/
NMOBbINIEHHbIN
/ 6a30BBbIii)
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YK-6.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HAYMTEJbLHBIMHU 3aMeYaHUsIMU/ HA 0A30BOM yYPOBHe, ¢ OIIUO0-
KaMM):

coJiep)KaHre U TIPUHITUIIBI CAMOOPTaHU3aIlN U CAMOPA3BUTHS;

CBOHM JIMYHOCTHBIE 0COOCHHOCTH W BO3MOKHOCTH B KOHTEKCTE caMO00Opa30BaHMUS;

COBpPEMEHHBIC TPEHIBI PbIHKA TPYZa, a TAaK)Ke OCHOBBI KaphepHOTO POCTa B CBOEH MpOo(ecCHOHANBHON Aes -
TEILHOCTH

Ymeer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYNTEJIbHbIMH 3aMe4aHUsiMU/ Ha 0a30BOM YpPOBHeE, C OLIUO0-
KaMM):

TUTAHUPOBATh IICJIM U HANIPABIICHHUS CBOCH CONMANBHOW U MPOPECCHOHATBHON NEATCIBHOCTH C YYCTOM JIUY -
HOCTHBIX XapaKTePUCTHK, BHEITHUX U BHYTPEHHUX (DaKTOPOB U yrpo3

meHee 50
0aJL10B
«HE 3a4Te-
HO»

YK -2

YK -2.1.

He 3naeT Ha 06a30BOM ypoBHe:

OCHOBHBIC IIPUHITUIIBI ¥ KOHIICTIITAH B 00JIaCTH [eJIeoNaraHus U IPUHATHS PEUICHUIH;

METOABI TCHEPHPOBAHUS aJbTCPHATUB PEIICHWHA M TMPHUBEICHUS MX K COIMOCTaBUMOMY BHIAY IS BEIOOpa
ONTUMAIILHOTO PEIICHUS;

MPUPOAY TaHHBIX, HEOOXOUMBIX JJIsl PEIICHUS MOCTABICHHBIX 3a/1a4

He ymeer Ha 6a30BoM ypoBHe:

CHUCTEMHO aHAJIM3UPOBATh MOCTABJICHHBIC IICITH, (POPMYJIMPOBATH 33a4K U IpeaaaraTh 000CHOBAHHBIC pellie-
HUS,;

KPUTUYECKH OLIEHUBATh WH(POPMALIMIO O IPEAMETHON 00JIaCTH IPUHATHS PELICHUI;

HCIOJIh30BATh HHCTPYMEHTAIBHBIC CPEICTBA sl Pa3paOO0TKU M MPHUHATHS PEIICHUN

YK-2

YK-2.2

He 3naeTt Ha 6a30BOM ypoBHe:

OCHOBHBIE METO/IbI TPUHSTHUS PELICHU, B TOM YHCJIE B YCIIOBUSX PUCKA U HEOIPEAEIEHHOCTH;

BU/Ibl U NCTOYHUKH BOSHUKHOBEHHUSI PUCKOB IIPUHSATHS PEILICHUH, METO/IbI YIIPABJICHUS HMHU;

OCHOBHBIE HOPMATHUBHO-IIPABOBBIE IOKYMEHTHI, PErJIaMEHTUPYIOIIME ITPOLIECC IPUHATUS PEILICHUI B KOHKPET-
HOW MpeaMeTHON 00J1acTi

He ymeeT Ha 6230BOM ypoBHe:

MPOBOIUTH MHOTO(AKTOPHBIN aHAIW3 HJIEMEHTOB MPEAMETHON 00NacTH IS BBIBICHHSA OTPAHUYCHUHN IpU
NPUHATHH PEIICHHUH;

pa3pabaThIBaTh U OLICHUBATH AJIbTEPHATHBHBIE PELICHUS C YY€TOM PHCKOB;

BBIOMpATh ONTHMAJILHBIE PELICHHS UCXOl M3 JEWCTBYIOIUX PAaBOBBIX HOPM, UMEIOIINXCSI PECYPCOB U Orpa-
HUYCHUH

YK-6

YK-6.1

He 3Haer Ha 6a30BOM ypOBHe:

MeTobl 3((EKTUBHOTO IJIAHUPOBAHKS BPEMEHH, OCHOBHBIE MPHUEMbI d((EKTUBHOTO YIPaBICHUS COOCTBEH-
HBIM BpEMCHEM

He ymeeT Ha 6230BOM ypoBHe:

3¢ PEKTUBHO OPraHU30BBIBATh U CTPYKTYPUPOBATH CBOE BPEMS;

KPUTHUYECKH OIEHHUTH 3(P(PEKTUBHOCTH MCIIOIb30BAHHUS BPEMEHHBIX M JAPYTMX PECYpPCOB NP PEIICHHU MpO-
(dheccroHATBHBIX 33124

KoMnerenuuu He
copmMupoBaHbI

YK-6.2

He 3Haer Ha 6a30BOM ypOBHe:




3

COZIepKaHWe U MPUHIMITBEI CAMOOPTIaHU3aLUK U CAMOPA3BUTHS;
CBOM JINYHOCTHBIE OCOOCHHOCTH U BO3MOKHOCTH B KOHTEKCTE CaMO0Opa30BaHHU;

COBpPEMEHHBIE TPEH/IbI PhIHKA TPY/a, a TAK)KE OCHOBBI KaphepHOTrO POCTa B CBOEH MpodecCHOHAIbHON Jes -
TENBHOCTH

He ymeeT Ha 6230BOM ypoBHe:

TUTAHUPOBATh LM U HAIIPaBJIECHHUs CBOCH COLMAIBHOM M MPO(ECCHOHATBHON JEATENBHOCTH C yYETOM JINY -
HOCTHBIX XapaKTEPHUCTHK, BHEIIHNX M BHYTPEHHUX (pAKTOPOB H YyIpo3
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