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OIIEHOYHBIE MATEPHAJIbI

o JTUCHUIIJINHE «anaB.JIeHne paspaﬁoncoifl crapramay

MEPEYEHb KOMIIETEHIIUM C YKABAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX
®OPMUPOBAHMUSA ITO IMCHUIIJIMHE

dopmMupyemblie Nuaukaropsl 10- Pe3ysabTaTrnl 00yyeHus Haumenosanue KoH-
KOMIIETeHIIMU CTHKEHUSA KOMIIe- (3Hanus, ymenus) TPOJHMPYECMBIX pa3ie-

(k00 u naumeno- TeHUHH J10B H TEM

6aHUue KOMnemeH- (k00 u Haumenosa-
uuu) HUe UHOUKamopa)

IK-3 IpoBenenue TIK-3.4 Tlepenaua snannii | [1K-3.4. 3-1. 3mnaer Bumsl, | Temal Craprar-
OM3HeC-TPEHHHIA 110 ¥ HABBIKOB HAUMHAIOIIEMYy | CIIOCOOBI U (POPMBI MEPOTpPH- | MPOEKT: CYIIHOCTb,
dopMupoBanuio Ho- OusHec-TpeHepy U ocy- ATUH 10 3aKPEIUICHUIO HOBBIX | KPUTEPUH, OCOOEHHO-

BBIX 3HAHUH, yMeHU
U 0TpadoTKe mMpogec-
CHOHAJIBHBIX HABBI-
KOB

IECTBJICHUE KOOPIHHAIMN
€ro JIeSITEIFHOCTH TIPH
TIPOBENICHAM ON3HEC-
TPEHUHTA 110 HOPMHUPOBa-
HHIO HOBBIX 3HAHHUM
yMEHHU# U 0TpaboTKe mpo-
(heccroOHATBHBIX HABBIKOB

3HAHUW, YMEHUWA WU HaBBIKOB
Y9aCTHUKOB Om3Hec-
TPEHUHIOB

[IK-3.4. V-1. ¥meer co3na-
BaTh YCJIOBHS JJIsl TIPOBE/E-
HUusl OW3HEC-TpeHHHra, (op-
MHpPOBaTh  OJarONpPUSATHBIN
MICUXOJIOTHYECKUI KIIMMAT B
TPy YIaCTHHUKOB

IIK-4 Ilouck, npu-
BJICYCHHE, 10100p 1
oTOOp mepcoHaja

ITK-4.1 Be16op criocoboB u
METOAOB IMPUBJICUCHUSA
MepCcoHaa B COOTBETCTBUU
C IUTAHAMU U OTPAHUYCHH-
SIMU OpTraHH3aLUH

[1K-4.1 3-1. 3naeT cUCTEMBI,
MeToJIbl ¥ (POPMBI MaTepUaIbHO-
TO ¥ HEMaTepHAIbHOTO CTUMY-
JMPOBAHMS TPYAA IEPCOHAIA,;
CTPYKTYpPY OpraHH3aluH U Ba-
KaHTHBIE JOJDKHOCTH (TIpodec-
CHH, CIIEIIMAJILHOCTH).

[IK-4.1 Y-1. Ymeer onpenemnsiTb
KPHUTEPUH TIOUCKA, TPUBJICYCHUSI,
noabopa 1 oTOopa nepcoHana;
paboTaTh C MOUCKOBBIMH CHUCTE-
MaMH U HH()OPMAIHOHHBIMHI
pecypcamu B 00y1acTu obecreue-
HUSI IEPCOHATIOM

cThH. MeTtomonorus

pa3paboTku
POEKTOB

cTaprar-

Tema 2. Dddextus-
HOCTb cTapran-
npoexkra. MakcuMmusza-

YIS TPUOBLITH

CTapTan-mpoeKTa

Tema 3. Ilpuknamnsie
aCMeKThl  pean3aluu
CTapTaIPOCKTOB

Tema 4 busHec wuHHO-
BallU B CTapTalIpOeK-
Tax

Tema 5. Bo3moxxHOCTH
VIOpaBJICHHUS] CTapTama-
MH C HCIIOJIB30BAHUEM
COBPEMEHHBIX METOJIOB
U CHUCTEM YIPaBICHUS
MPOCKTaMH




METOAUYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpocsl 11 MpoBeieHUs1 ONPOCAa 00y4AIOIIUXCS

Temal «CTapTan-npoeKkT: CyIIHOCTh, KPUTEPHUHU, 0COOeHHOCTH. MeToa0/10TH sl
Pa3padoTKH CTAPTANNPOEKTOB)»

Nupukarop nocruxenns: K -3.4, [IK-4.1.

1.Menemxep MpoeKTa. OCHOBHBIC (DYHKIIMU M MEHEKepa IPOeKTa.
2.DopMUpPOBaHUE U COCTaB KOMAH bl €THHOMBIINICHHUKOB.

3.Knaccudukanus METo10B MPOCKTUPOBAHUS.

4.I'padpuueckre METOIBI TPOCSKTHPOBAHMSL.

5.AHanUTHYECKUE METOJIBI IPOSKTHUPOBAHMSI.

Tema 2«I¢PppexTUBHOCTH cTapTan-npoekTa. MakcuMuszanusi npudbLIN
CTapTaN-NPOeKTa»
Hupukarop nocruxenns: K -3.4, [1K-4.1.

1. Ctaprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHI

2. CoBpeMeHHbIE MO/IeTTN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeTtoanueckuii ”HCTpyMEHTapuil OLIEHKH YPOBHSA MHBECTUIIMOHHOM MPUBJIEKATEILHOCTU CTapTa-
OB

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK MHCTPYMEHTHI OJEPKKUN
Pa3BHUTHS CTapTAIOB

Tema 3. IpukiaaHblie acneKThl peain3aluH CTAPTANNPOEKTOB
HNuankarop nocrmkenns: 1K -3.4, ITK-4.1.

1 .IIpumenenne Merona "nepesa Lenei” 1 MpOeKTUPOBaHKS OPraHU3aLNN.

2.CnenuanbHble METO/IbI JUIsl IPOEKTUPOBAHUS IIPOLIECCOB OpraHu3auu: (yHKIIMOHAJIbHAs MaT-
pu1a, OpraHurpamma, TEXHOJIOIMYecKas KapTa.

3.I'paduueckne METOIBI TPOSKTUPOBAHHUSI.

4. AHaIMTHYECKUE METO/Ibl IPOSKTUPOBAHUS.

Tema 4 bu3sHec HHHOBaMHU B CTAPTANIIPOEKTAX
HNupuxarop nocruxkenns: 1K -3.4, [TK-4.1.

1.JIornka ”HHOBATMOHHOTO MPOEKTA.

2.Bnusinue BBICOKOH CTETeHU HEOolpeIeICHHOCTH.

3.13MeHeHus- yYTOUYHEHHS U U3MEHECHHSA-OTKIIOHEHHSI.

4.®opMupoBaHUE KOMaH/Ibl HHHOBAIIMOHHOTO MPOEKTA.

5.IlepcoHas ”HHOBALIMOHHOTO MPOEKTA.

6.KBanuduxarmionnsie TpeOOBaHUS K pa3IMYHBIM YYACTHHKAM MHHOBAIIMOHHOTO MTPOEKTA.



Tema S. Bo3M0KHOCTH yNPaBJICHUS CTAPTANIAMHU ¢ MCIOJb30BAHHEM COBPEMEHHBIX MeETO-
JAOB H CHCTEM YIIpaBJICHUS NPOEKTAMHU
Nupukarop noctuxenns: K -3.4, [1K-4.1.

1.IIpeumymectBa u HegoctaTtku Metoga PRINCE?2.

2.SInoHCKUM cTaHAapT MO YIpaBJICHUIO MpoekTaMu P2M: mpuHIUIIBI, TOCTOMHCTBA U HEJOCTAT-
KH.

3.Metopaomnorust «0epeKIUBBIN CTapTaID)

4. AHanu3 aJIbTepHATUBHOI'O BapUAHTA.

5. [Ipunsitue pemeHus: 00 UCMOIH30BAaHUU AJIbTEPHATUBHOTIO BapHaHTA.

Kpurepun oneHku:

0,5 6aJ1a BBICTABIISETCS O0YJArOMIEMYCs, €ClIM OH CBOOOJHO OTBEYACT HA TEOpETHYC-
CKH€ BOIPOCHI U TIOKA3bIBAET INyOOKHE 3HAHUS U3YYEHHOTO MaTepuaa,

0,4 6as1a BeICTABISETCS 00YYAIOIIEMYCs], €CJIM €r0 OTBEThl HAa TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJIHBIEC, UMEIOTCS OLIMOKH MPU OTBETaX Ha JOMOJIHUTEIBHBIE BOIIPOCHI,

0,3 0aqu1a BeICTaBIsieTCs oOydaromiemycs, eciii oH oTBevyaeT Ha 50% 3agaBaeMbIX BO-
IIPOCOB M YACTHUYHO PACKPBIBAET COJIEP>KaHUE TOMOIHUTEIBHBIX BOIIPOCOB,

0,2 0aju1a BBICTaBJIsIETCS O0ydYaroleMycs, €Clid OH TEOPETHUYECKOE COJEepkKaHUEe Kypca
OCBOMJI YACTHUYHO HJIM OTCYTCTBYET OpPHEHTAllMs B M3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JaBac€MbIC JOIMOJHUTCIBbHBIC BOIIPOCHI.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4arOIIUMHUCS

Temal «CTapran-npoeKkT: CyIHOCThb, KPUTEPUH, 0cO0eHHOCTH. MeTom010THs
pPa3padoTK CTAPTANINPOEKTOB)»

Nuaukarop gocruxkenus: 1K -3.4, [1K-4.1.

1.0cHoBHBIE 3Talk! passuThs craprana:dopmuposanue nnen - Pre-seed

2. IIpoBeaeHmne TecTUPOBAHUS HACH U pa3paboTKa MPOTOTHIIA

3. Hanmcanwme crpareruu/tens - Seed

4. Tlonck MHBECTOPOB

5. 3akimounTenbHbIe CTauu - Anbda-Bepcust (IpoAyKTa/IpoeKTa), 3aKpbITasi OeTa-BepCHsl

6. 3amyck - OTKpbITast OeTa-Bepcrs. JTaIbl )KU3HEHHOIO [UKJIA CTapTana: OTKPBITHE, MPOBEPKA, -
(bexTHBHOCTB, MacIiTabupoBaHue, pa3padboTka crnocoda BbIxoaa craprama. [IpaBuia co3maHus Xopomei
KOMaH/Ibl CTapTara.

Tema 2«I¢PppexTUBHOCTH cTapTan-npoekTa. MakcuMuszanusi npudbLIN

CTApPTaN-NPOEKTa»

Hupukarop nocruxenns: K -3.4, [1K-4.1.

1 .IIpoBeneHne MpoOMeEXyTOUHBIX OLIEHOK CTaTyca OpraHU3allMOHHOIO MPOEKTUPOBAHMS U yIIpaB-
JICHUS IPOEKTaMH.

2. TpeboBaHus K WiIeHaM IPOEKTHOIO KOJJICKTHBA.

3.ITon6op 4iIeHOB MPOEKTHOTO KOJICKTHBA.

4.MoTuBanus NPOEKTHBIX KOJJIEKTUBOB B UHAYCTPUHU TypU3Ma U FOCTEIIPUUMCTBA.

Tema 3. IlpukiaaHbie acneKThbl peaju3aliu CTAPTANIPOEKTOB

HNupukarop nocruxenns: K -3.4, [1K-4.1.

TexHnuueckoe 3a1anue Ha pa3pabOTKy OpraHU3alMOHHOTO MPOEKTA.

TexHU4eCKU IPOEKT U €ro COACP/KaHUE.

PaGounit mpoekT 1 0cOOEHHOCTH JOKYMEHTAIUH, OTPAXKAIOIIEH MPOESKTHBIE PEIICHHUS.
[IprurHBI U3MEHEHUS OPTAaHU3AIMOHHON CTPYKTYPBI YIIPABICHUS MPEIPUIATHEM.

P

Tema 3. IlpukiaaaHbpie acneKThl peaju3aniu CTAPTANNPOEKTOB

HNupuxarop nocruskenns: 1K -3.4, ITK-4.1.

1.Coneprkanue 1 dTanbl IpoIecca MPOSKTUPOBAHUS OPTAHU3AIMOHHOW CTPYKTYPHI.

2. MeTobl MPOEKTHUPOBAHUS CTPYKTYP.

3.®opMupoBaHrEe KOMaH/1bl HTHHOBALIMOHHOT'O ITPOEKTA.

4.TlepcoHan MHHOBAIIMOHHOTO MPOEKTA.

5.KBanuduxarponnsie TpeOOBaHMS K pa3IMYHbIM yYaCTHHUKAM MHHOBALIMOHHOIO MTPOEKTA.

Tema 5. Bo3M0KHOCTH yNpaBJieHHs] CTAPTANIAMH ¢ HCIOJb30BaHHEM COBPeMEHHBIX METO-
JI0B ¥ CHCTEM YNPaBJICHUs POEKTAMH

HNupuxarop nocruxkenns: 1K -3.4, [TK-4.1.

1. IlpuunHBI CONPOTUBICHUS

2. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA.

3. CymHocTh 3()(h)eKTUBHOCTH MPOEKTA.

4. OCHOBHBIEC METO/IBI M TTAPAMETPBI OIIEHKH YPPEKTHBHOCTH MTPOESKTA.

5. Onpenenenue Kputepus BbIOOpa albTEPHATUBHOTO BapHaHTa OPraHU3allMOHHOTO MPOEKTa.

6. AHanM3 abTEepPHATHBHOTO BapHAHTA.

7. IlpunsTre perieHus o0 UCIOIb30BaHUH AIbTEPHATHBHOIO BapUaHTA.



Kpurtepun onenku:

0,5 6aJju1a BbICTaBISIETCS CTYACHTY, €CIIM BBIIIOJHEHBI BCe TPEOOBAHUA IO MOATOTOBKE K
JMICKYCCHH, CBOOOJTHO M ITOJTHO OTBEYAET HA BOIPOCHI, MPOSIBIISET INIyOOKHE 3HAHUS M HABBIKH,
BJa/ieeT MpodeccuoHalbHON TEPMUHOJIOTHEH, JEMOHCTPUPYET 3PENOCTh CYKIACHHM, caMOCTOsI-
TEJIbHOE MBILIUIEHUE, BEICOKUH YPOBEHb CHOPMUPOBAHHOCTH KOMIICTEHIIHIA;

0,4 6anana BbICTaBISETCS CTYIEHTY, €CIHM BBIIOJHEHBl OCHOBHbIE TPEOOBAaHUS IO MOJIO-
TOBKE K JUCKYCCHH, OTBEUAET CAMOCTOSITEILHO U I'PaMOTHO, MPOSBISIET JOCTATOUYHbIN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMITIETEHIIN, HO IOMYCKAaeT HEKOTOPbIE HETOYHOCTH, JINOO HapyllleHa JIo-
T'HKa U3JI0’KEHHsI, OTCYTCTBYET IOCTaTOYHAS INTyOWHA OTBETOB;

0,3 0ans1a BBICTABISIETCS CTYIIEHTY, €CIIM UMEIOTCSl OTCTYIJICHUS! OT TpeOOBaHUN O MOJ-
TOTOBKE K JMCKYCCHH, OTBEUACT HE JOCTATOYHO IOJHO, YPOBEHb 3HAHUH U C(HOPMUPOBAHHOCTU
KOMIIETCHIIM HE BBICOKUH, JOMYCKAIOTCS OTIENIbHbIE MOTPEIIHOCTH U OMHUOKU, JHO0 OTCYyT-
CTBYET KOHKPETHOCTb, SICHOCTh ¥ YETKOCTh OTBETA;

0,2 6a1a BHICTABISETCS CTYACHTY, €CJIM HE BBINOJHEHBI Bce TPeOOBaHMS MO MOATOTOBKE
K TUCKYCCHH.



KoMiuiekT 3a1aHunii 111 BHINOJTHEHHUS KOHTPOJIbHOMH PpadoThl
CTYAEHTaMH
M0 JUCHUILIHHE «YTNIpaBJjieHue pa3padoTKoii craprana

Kontpoabnasi padora 1(1-4)
Bapmuanr 1
1. TTops 10K HaITMCAaHUE CTPATET UK/ TISITH
2. ITocTpouTh MAaTPUYHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPHITUEM U COCTOSIINM H3
KOHKPETHBIX CTPYKTYPHBIX CIHHHII.
3.Merononorust «0epexIUBBIi cTapTaID).

2.CutyanmoHHas 3a/1a4a.

Bpl Hayam HOBBIN TTPOEKT. [0 3TOro ¢ KoMaH 10 OBLII0O 0OTOBOPEHO, YTO KaXKIBIH

JI€Hb COTPYAHHUKYU TPEKAIOT BpeMs B Jira ¥ mogpoOHO ONMMCHIBAIOT, HA YTO OHO YIIIO —

9TO HA3bIBAETCS BOPKJIOT.

Cnycts Henemnto Bbl 3aMeuaere, 4to pazpadoruuk OnuBep He Aenaet 3Toro. Korna Bl mogHIMa-
€Te BOIPOC Ha JCHIIM, OH TOBOPHUT, YTO HE BUIUT CMBICIA B TPEKUHTE.

UYro Oynere nenatsb?

Bapuanr 2

1. [loprdenpHeplii ananu3 Ha ocHoBe MaTpulbl KT

2. Topoackue crapramsl

3. ConmanbHbIe CTapTaIbl

4. Kirouesbie (hakTOpBI ycrexa CIIOPTUBHBIX CTapTanoB B Poccun
5. Xaiitek-crapranbl

3amanue 1. Mctopuu ycrexa. Bce xomnanuu w3 mpUBEACHHOTO CIHCKA JOOMINCH 3HAYHU-
TCJIbHBIX YCIICXOB Ha PBIHKC 6naroz[ap;1 TOMY, 4TO KaXXJasd U3 HUX B CBOC BpEMA O6paTI/IJ'IaCB K
UCIIOIb30BaHUI0 HOBOBBeaeHUit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPHI, ONPEAESIUBILINE YCIIEX MPOIYKTa KaX a0l KOM-
INaHUHW HA PBIHKE. Kaxkue 13 >TUX KOMOAHUH IBISIOTCS crapTralaMu ?

Bapuanr 3

1. Metonomnorus «06epexiIuBbIi cTapTam.

2. [IpenmymectBa u HegocraTku merona PRINCE2.

3. [TocTpouTh MaTPUYHYIO CUCTEMY YIIPABIECHHS TOPrOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHUII.

3ananuel. OueHKa COBOKYIHBIX 3aTpaT Ha pa3paboTKy MPOAYKTa cTapTamn-npoekTa. Brimonnure
pacuer 3arpaT Ha pa3paboTKy mpoaykTa Bamero crapram-nmpoekTta B npuiiokeHHH Microsoft
Excel mo onHux U3 ABYX M3JI0KEHHBIX METOJUK COBOKYIHOW CTOMMOCTU BiajaeHus. llpu BbI-
MOJTHEHUHU JTAHHOTO 33JaHHs MCIIOJIb3YHTe NMPHOIMKEHHBIE K PEaTbHOCTH CTOMMOCTH TOBapoOB U
YCIIYT Ha OCHOBE JIaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOUYHUKOB.

Taxke B HenaX MUHMMHU3ALUU YOBITKOB Ha clydail MpoBaja cTapTam-IpoeKTa cielyeT Mu-
HUMU3HUPOBATh CTAPTOBBIE PACXOJbl, HAPUMEp, BBIOUPATh HEOPOTOH OQuC, apeHA0BaTh 000-
pPYZOBaHUE U MPHOOpETaTh MOJMUCKY Ha pasnuunble UT-cepBUCH U IporpaMMHOe obecrieueHune
BMECTO UX MPUOOPETEHHUS.



Bapmuanr 4

1. IToHsiTHE MUHUMAJTLHO >KH3HECTTOCOOHBIN TTPoIyKT (MVP)
2. luHoBanmoHHble crapransl B Poccuu: mpoOiiemMbl co3aHus ¥ MapKETHHTOBOTO TPOJIBUKE-
HUSL.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPBII POCT, THOKOCTH, (PMHAHCHPOBAHUE, TAJIAHT-
JMBasi KOMaHa.

3ananue 2. 10 3amoBeneit mis crapryromux B high-tech unnycrpun. Paccmotpum 10 3anose-
ner (pexkomeHaanuii), chopmynupoBanHbiXx BeHuypHbIM (poHmom ABRT, mns crapryromux B
high-tech unaycTpun (BbICOKHME TeXHOJIOTHH): 1) HauuHaiiTe B rapaxke. JKecTkue crapToBbie
YCIIOBUSL CTUMYJIHUPYIOT HM300peTaTeNbHOCTh M MPEANPUUMYNBOCTD, ydaT IUIAHMPOBATh CBOU
NEHCTBUS; 2) BO3BMHTE B OM3HEC cocela 1Mo KoMHare. TeXHUYEeCKHe CIIOCOOHOCTH W JeNIoBas
XBaTKa PeJIKO COUETAIOTCs B 0JIHOM uesioBeke. Hyxen mapTHep, koTopblil Oyner Bac nononusrs;
3) BeIOEpUTE OBICTPOPACTYIINI PHIHOK. ECIIM MOTydUTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyayT BEUKH Ja’ke B TOM Ciydae, €CJId YIpaBisiolas KOMaHAa COBEPUIUT MHOTO OIIU-
00K; 4) oTiMuyaiTeECh OT KOHKYPEHTOB. OTINYMSA MOTYT 3aKJIIOYaThCS B XOPOLIEM IIPOAYKTE WU
BBIIAIONIEMCSl MapKETHHIe, OPUTMHAIBHOM TMOJXOJE K IMpoJa)kaM, B MO3UIMOHUPOBAHMU Ha
pPBIHKE WX LieHe; 5) OyabTe napaHOMKOM. 3HAalWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE
pemienus. [l ycrnexa HY>KHO Bcerja ObITh Ha IIar BIEPEeId U JBUTATbCA ObIcTpee Opyrux; 6)
OpPUEHTHPYHTECh Ha TOTpeOuTens. ['eHnanbHas uaes He rapaHTupyer ycmexa. s ymauyHoro
pa3BUTHA OM3HECA HY)KHO TITyOOKOe MOHUMaHHe MOTpeOHOCTEN KIMEHTOB U YBEIHMYEHUE KOJIH-
YecTBa MoJjb30Bareniel Bamero cepBuca; 7) mocTpoiTe CHIIBHYIO KOMaHy. 3aaada Jinjiepa KoM-
naHuM — cobpaTh BOKPYT cebs OusHec-mpodeccnoHaloB U TEXHUYECKUX CIIEHUATNCTOB, TOHH-
MAIOLIUX YT JApyra ¢ MOJIyclIOBa; §) UIUTE COBETHUKOB U nmapTHEpoB. OHU nomoryT Bam cBo-
VMMU 3HAHHUSAMH U OMBITOM, TTyOOKUM MOHUMaHUEeM Ou3Heca U CBs3sMH; 9) neiicTByiiTe. BeppTe
B ce0s1, paboTaiiTe B IMOTE JIMIA, Bcera GOKyCHPYHTECh HA TEKYIIUX 3a7adax U IIPH 3TOM HE 3a-
ObIBaliTe AyMaTh O CTpaTETUu. Y CIeX BCEX KOMITAHUN JJOCTUTAETCS TXKENBIM TPyAoM. XOpOoIIue
IpeIIpUHUMATEIN HACTOMYMBBI U HE OTKJIABIBAIOT TO, YTO MOXKHO cfienath ceiivac; 10) npoxa-
BaiiTe, MpojiaBaiTe, MpojaaBaiTe. BRIMYCTUTh OYEHb XOPOIIMK MPOAYKT €IIe HEJOCTATOYHO —
HaJ0 CyMETh €ro MpoJBUHYTh. [IJIsl 3TOro HyHO, YTOOBI Y BCEX COTPYIHUKOB KOMIIAHUU BO3-
HUKJIO JKeJIaHWEe BCerja M Bce MpoJaBaTh. U ce0sl, U KOMIaHuIo, U ToBap. «lIpumeppTe» Kaxayro
U3 9TUX 3aMl0BEJIeH K CBOEMY CTapTaI-MIPOEKTY M pacCKa)XHUTe, Kak Bbl uX npumeHure.

Kpurepuu onenkmn:

4 6anna - CTy/IeHT CBOOOJIHO U IOJHO OTBEYAeT Ha BONPOCHI B KOHTPOJIBHOW paboTe,
NpOSBISET INIyOOKME 3HAaHUS W HaBBIKH, BiaJeeT MPO(ecCHOHATBHON TEPMUHOIOTHEH,
JEMOHCTPUPYET 3PEJIOCTh CYXKJIECHUH, CaMOCTOSITEIbBHOE MBILIUIEHHE, BBICOKMH YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH, IPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

3 Ganna - CTYIeHT TBEpAO 3HAET MaTepual B KOHTPOJBHOW paboTe, MpOsBISET
JIOCTaTOYHBIM  ypOBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIMM, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, JIMOO HApYIIEHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs IIyOMHA OTBETOB,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 f6anna - CTYJCHT OTBEYAeT Ha BOIPOCHI B KOHTPOJIbHOW paboTe HEAOCTaTOYHO MOJHO,
YpOBEHb 3HAHUN U CHPOPMHPOBAHHOCTU KOMIIETEHLIUH HE BBICOKUH, JIOMYCKAIOTCS OT/AEIbHBIE
HOTPEIIHOCTH M OIIUOKH, JTUOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETa, MpaK-
THYECKOE 33JIaHHUE HE BBIIIOJIHEHO;

1 6aJ1 - CTyJEHT OTBEYaeT Ha BOIPOCHI B KOHTPOJIBHOM paboTe MOBEPXHOCTHO U OeccH-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH M OUINOKH, MPOSIBIISIET HEAOCTATOYHBIA YPOBEHb
c(OpPMHPOBAHHOCTU KOMIIETEHIIMH M HETIOHMMaHUe MaTepuana, MpakTHYeCKoe 3a/laHie HEe BbI-
ITOJIHEHO.



TecToBbIC 3a1aHUA

KoMiuiekT TecToB (TECTOBBIX 3aJaHMI1) 1O JUCIHUIJIMHE «YTIPaBJieHUE pa3padoTKoi
crapramna»

Temal Ctapran-npoekr: CylIHOCTh, KpUTEPHUH, 0cOOeHHOCTH. MeTom0/10TUA
pa3padoTKH CTAPTANINPOEKTOB
HNupukarop nocruxenns: K -3.4, [IK-4.1.
1. eab npoekTa — 3TO:
CdopmynupoBanHas npodiaeMa, ¢ KOTOPO IPUIETCS CTOIKHYTHCS B MPOIECCE BHIMOIHE-
HUS IPOEKTa
Yr1Bepxkaenue, GopMynupyromee 00Ime pe3yabTaThl, KOTOPBIX XOTEIOCh OBl TOOUTHCS B
npolecce BHIMOJHEHUS MPOEKTa
KomiiekcHas olleHKa UCXOAHBIX YCJIOBUN M KOHEYHOTO pe3ysibTaTa Mo UTOTraM BBIMOJIHE-
HUS IPOEKTa

2. Peanim3auus npoeKTa — 3T0:

Co3nanue ycinoBuil, TpeOyOMUXCS IS BHITOJHEHUS NIPOEKTA 32 HOPMAaTUBHBIN EpUOJ
HabGnronenue, peryaupoBaHKue U aHAJINU3 Iporpecca nmpoeKkTa

KOMHHGKCHOG BBITTOJITHCHHUEC BCEX OIIMCAHHBIX B HpOGKTC IIGﬁCTBHfI, KOTOpBIe HanpaBneHm
Ha JOCTHIKEHUE €ro Iejei

3.MeTo1 0CBOEHHOT0 00beMa JaeT BO3MOKHOCTh:

OcCBOUTh MUHUMAJIBLHBIN OIOJIKET MPOEKTA

BBIsIBUTB, OTCTAET UJIM ONEPEKAET peaausanus NPpoeKTa B COOTBETCTBUU C IpaduKoM, a
Tak)Xe MOJCUUTATh Mepepacxo UJIM SKOHOMUIO TPOEKTHOTO Or0KEeTa
CKOppeKTUPOBATh CPOKH BHITIOJHEHUS OT/IEJIBHBIX MPOILIECCOB MPOEKTa

4. IIpoeKT, KOTOPBIH UMeeT JHUIIb OJHOTO MOCTOSIHHOTO COTPYIHUKA — yIIPaBJIsolIe-
ro MPOEeKTOM, SIBJSIETCH ... MATPUYHOMH CTPYKTYPOI.

Eananunon

OpaunapHoi

Cnaboit

5. Kak Ha3piBaeTcsi CKHAKA, COJeHCTBYOIIAS PeKjgaMe npoexkrTa?

Crumynupyromas

[IpoekTHas

MapxkeTuHroBas

6. KTo cunTaercs npeAmecTBEHHUKOM CTPaTErHYeCcKOro YIpaBiIeHHs U IepBbIM cTpaTeroM, dOu-
710c0o(Bl JPEBHOCTH U BOEHHBIE. . .(BIUILIUTE MPOIYIIEHHOE CJIOBO C 3arJIaBHON OYKBBHI)

7. Haunbosnee yacTo MOBTOpSIIOIIAsiCSl OMIMOKA MPU pealn3alil HOBOM CTpaTerny — 3TO HOBas
CTpaTerusi aBTOMaTUYECKH HajaraeTrcs Ha CTapylo ...(BIHUILUTE MPOIYLIIEHHOE CJIOBO C 3arjiaB-
HOU OyKBBI)

8. OCHOBHBIE pa3 MUK MEXKIY CTPATETUICCKAM YIIPABICHUEM Ha KOMMEPUYECKOM MPEIPUITHI
U B FOCYJJapCTBEHHOM YUPEXKACHUU 3aKII0YAIOTCA B ... (POPMHUPOBAHUS MUCCHH U 1I€JIEH, B CIIO-
co0ax MOHUTOPUHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCOOAX OLIEHKH JeSTellb-
HOCTH (BITUIIIXTE MPOIYIIEHHOE CJIOBO € 3arjlaBHON OYKBBI)

9. Ilepedpazupys I1. Ipykepa, . Aucodd numer: «Ctparernueckoe miaHupoBaHUE — 3TO
yIpaBJeHHE IO TUIaHaM, a CTPaTeTHYeCKUil MEHEKMEHT — 3TO YIPABJIEHUE TIO ...»(BIUILNTE

MPOMYIIEHHOE CIOBO C 3arJaBHON OyKBBI)
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10. PykoBonsmas dunocodus OuzHeca, 000CHOBaHHE CYIICCTBOBAaHUS (PUPMBI, HE cama I1eJTb, a
CKOpee, YyBCTBO OCHOBHOH IETTH (PUPMBI — 3TO ... (BIUIINUTE MPOITYLICHHOE CJIOBO C 3arJIaBHON

OYKBBI)

Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, IIPU YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISETCA CTYJAEHTY IIPHU YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJis1a BBICTABIIETCS CTY/AECHTY IIPU YCIIOBUU €r0 NpaBuiibHOIO oTBeTa oT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYICHTY MIPH YCIIOBUU €T0 MPaBUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 2. DpdexkTHBHOCTH cTAapTAN-NIPpOeKTa. MakcuMu3auus NPUObLLIN
CTapTAN-NPOEKTA
HNupuxarop nocruxkenns: 11K -3.4, ITK-4.1.

1. Unuuuanus npoexKTa siBJsieTcsl CTajueil B mpouecce ynpaBjeHUus MPOEeKTOM, 10
HTOTaM KOTOPOii:

OOBsBIsAETCS OKOHYAHUE BBHIMTOJHEHUS MPOEKTA

CaHKIIMOHUPYETCS Ha4yallo IPOEKTa

VYTBepxKaaeTCsA YKPYIHEHHBIN IPOEKTHBIN IIaH

2. Yto Takoe npeaMeTHas 00J1acTh NpoeKTa?

OOBbeMbl MPOEKTHBIX pabOT U UX COJIepKaHUE, COBOKYITHOCTh TOBAPOB U YCIYT, MPOU3-
BOJICTBO (BBITIOJIHEHHE) KOTOPHIX HEOOXOAMMO 00€CTIEUUTh KaK Pe3yJIbTaT BHITIOJIHEHUS
MpOEeKTa

HanpaBiieHust 1 NpUHLIUIIBI peanu3alum MpoeKTa

[IpuunHBI, IO KOTOPHIM OBLIT CO3/1aH MPOEKT

3. OyHKIIMOHAIBHBIA aHAJTN3 BHEITHEH CPe/Ibl ASSITETLHOCTH MPEIIPUSATHS JOIKEH MPOBOANTh-
csl ciy00i (BOMILUTE MPOMYILIEHHOE CIOBO C 3arjaBHON OYKBBI)

4. XapakTepHble 0COOEHHOCTH CTPATETHUECKUX PEIICHUIA:
NHHOBaIMOHHBI 110 CBOEH MPUPOIE

HeornpeneneHHsl 110 cBoei npupoae

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTUBHBI TIO CBOEH MpUPOIE

5. Touka 6e3yOBITOYHOCTH paBHA ... €IWHUI] TOBapa €CIM MEpPEeMEHHBIE 3aTpaThl Ha IPOU3BOI-
CTBO €IMHUIIBI U3/CIIHSI COCTABISIOT 48 py0. 1eHa enquHUIbl unenus 60 py0. oOmas cymma
YCIIOBHO-TIOCTOSTHHBIX pacxo/ioB paBHa 1200 py6. oOmias cymma nepemeHHbIx 3atpat 14400 pyo.
Map >KHHAIBHBIA TOXOJ] Ha BECh 00BeM TpoayKiun - 3600 py0 (BBEAUTE YHUCIIO).

6. Beipydka oT mpojaxk coctaBisieT B npensiaymem roay 1000 teic. py0. B otueTHOM - 1200
TBIC. pyO. CpeIHssl peHTa0eIbHOCTD MPOJAX B MpeAbLaynieM roay - 10% B oTueTHOM Toay -
11%. 3a cuer yBenmudeHUs BEIPYIKU JOTIOTHUTEIBHO MOIYUEHO ... ThIC. py0. MpUOBLIN.(BBEIUTE
YHUCJI0).
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7. YrpaBiieHHE Ha OCHOBE KCTPATIOJISIIIAN TIPEATIOJIaraeT:

CocrayieHre MPOTHO30B, OCHOBAHHBIX HAa NIEPEHECEHUH TEHACHIIUIA MPOILIOro Ha OyIyIInii me-
puon

PanronaibHOE HCIIOB30BaHUE BHYTPEHHUX PECYPCOB

Bp160p 2 (peKTHBHBIX CTpaTeruii U UX peann3anus

OnpeneneHne CTpaTernuecKuX IeNiel U pelieHre TAKTUYECKUX 3a/1a4

8. Ilox cTpaTernyecKuM albsHCOM ITOHHMAECTCS:

Cornarienne 00 00beTUHEHNN KAIIMTAJIOB

dopma COTPYAHUYECTBA, CBSI3aHHAS C ITOTJIOIIEHHEM HECKOIBKUX KOMITAHHM

CoraiieHue 0 MapTHEPCTBE, HAMPABICHHOE HA COBMECTHOE JOCTH)KEHUE CTPATETUUECKOM 1IeTn
C COXpPaHEHHEM XO3SIHCTBEHHON M FOPUANYECKON CAMOCTOSITEIbHOCTH

corjialieHuc o COBMCCTHOﬁ JNCATCIIBHOCTU KOMIIAHUHN HYTGM CJIINAHUA U YCI/IJ'IGHI/ISI KOHKprHT-
HBIX IIPEHMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABJISIOIINE IPOLIECC CTPATErMYECKOr0 MEHEKMEHTA:
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYIMPOBAHUE

Crpaternyeckoe MiiaHMpOBaHUE

OpraHu3anoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPATErHUECKUi IJIaH OTINYAeTCa OT IPYTHX BUIOB IUIaHA!
Ilepuon nevictBust
CrerneHp TOYHOCTHU
CrpykTypa
Lenu
Tpynossie pecypcsl

Kpurtepun onenkmn:

0,5 6aJjs1a BBICTABIISIETCS CTYJICHTY, IIPH YCIIOBHH €T0 MPABIIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 6ania BBICTABIIICTCS CTYACHTY IPH YCIIOBUU €ro MpaBWIbHOTO oTBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIECTCS CTY/IEHTY MPHU YCIOBUU €ro MpaBmibHOrO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISICTCS CTYJCHTY MIPH YCIOBUHU €r0 MPABHWIIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 3. IlpukiaagHbpie acneKThbI peaau3allii CTapTANNIPOCKTOB

HNupuxarop nocrukenns: 11K -3.4, ITK-4.1.

CoCTaBIISFOIINE CTA/IMHA PEATTU3AINN TIPOSKTa

1.Opranu3zaiivs ¥ KOHTPOIb BHIMIOJTHEHUS TPOEKTA

2.AHanmu3 ¥ peryaupoBaHMe BHITOIHEHHE MTPOEKTa

3. BBoj B aKkCIuTyaTanuo u NpuHATHE MPOEKTA 3aKa3YUKOM
4.210KYMGHTI/IpOBaHI/Ie 1 aHAJIN3 OIIbITA BBIMTOJHCHHUS JAHHOT'O HpOGKTa
5. ®opmupoBaHUEe KOHIIETIIINU MTPOEKTa

2. BBIpa6OTKa AOJITOCPOYHBIX eiaeu opranu3anuvu, MpOTHO3UPOBAHUEC U MICPCIICKTUBHOC TIJIAHU-
POBaHUEC ABJIAIOTCA COCTaABHBIMU YaCTIAMU:
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OnepaTtuBHOTO yIpaBiIeHUS
Crparernyeckoro miaHMpPOBAHUS
[Ipouecca npuHATHS peLICHUI
Crparernyeckoro ynpasjieHHs

3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETMUYECKOM MEHEKMEHTE SIBJISIOTCS:
Bremnue u BHyTpeHHUE

Ciny4aifHble ¥ BEIOOPOYHBIC

OTKpBITBIE U 3aKPbITHIE

JluHamMn4ecKkue U CTaTUYECKUe

4. CuHeprusM Kak CBOMCTBO CUCTEMbI YIIPaBICHUS O3HAYAET:

MHOrokpaTHoe yCUJIEHUE CBOMCTB CUCTEMBI B Pe3yJibTaTe B3aUMOJICUCTBUS €€ OTJEIbHBIX dJie-
MEHTOB

[losiBneHne y cuCTeMbl HOBBIX CBOMCTB, HE MPUCYIIMX €€ COCTABHBIM YaCTAM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3anmocBs3b 1 B3auMOOOYCIIOBIEHHOCTh COCTaBHBIX YaCTEH CUCTEMBI

5. OrpaHn4eHUsIMHU CTPATErHUYECKOI0 MEHEIPKMEHTA SIBIISIFOTCSL:
Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpATETUit
Heo0OxonuMocTh npuBieyeHus JONOJHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOI 00pbOBI

OTtcyTcTBUE OJTHO3HAUYHBIX MIPOLIETYP U CXEM

6. Kak COOTHOCSTCSI IOHSATHS «MHCCHUS U «IIEJIbY» MPEITPUATHS:
Muccusi KOHKpeTH3UPYET CoJepKaHue LeIH

Muccus — 3To OCHOBHas oOuiasi 1ieJb IPeaIpUITUS

OTHU NOHATHS pAaBHO3HAYHBI

Muccust HOCUT TOJYMHEHHBIN XapakTep 0 OTHOLIEHUIO K 1IeNn

7. KoHuenuus cTpaTernyeckoro MEHeIKMEHTA MPEyCMaTPUBAET OPUEHTALIUIO Ha:
Crparernueckoe miaHupoOBaHUE

Pemenne TakTnueckux 3amaq

JlocTrkeHne NoaroCcpoOYHbIX LEnen

JocTrxkeHnue nenei oprann3annuu

8. OCHOBHBIM 00BEKTOM CTPATETUIECKOTO KOHTPOJIS SBIISFOTCS:
DUHAHCOBO-3KOHOMHUYECKHE PE3YIBTAThI ACSITEIbHOCTH NPEATIPUATHS
YpoBeHb U3IEpPKEK U OIS PhIHKA

I[Tpornecc pa3paboTKH U peann3anuu cTpaTeruu

ConocTtaBieHue TOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMU CTaHIaPTAMU

9. CniocoOHOCTH MEHEIKEPA K CTPATETHIECKOMY MBIIIICHHIO BKIIIOYAET CIEAYIONINE DIIEMEHTHI:
YMeHue MOJenupoBaTh CUTYAIUIO U BBISBISTH HEOOXOAUMOCTh H3MEHEHHIA

CrniocoOHOCTh pa3pabaTbiBaTh CTPATETHUI0 U3MEHEHUN U MCIIOIb30BaTh HA/I€KHBIE MOJIEIN U Me-
TOJIbI PUHSATHUS PEIICHHUHA

CnocoOHOCThH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BhiienepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHil HAa YpPOBHE OTHAENbHBIX CTPYKTYPHBIX IOJpa3/ieieHuit
XapakTepHa JJIs:

DyHKIHUOHAIBHOM CTpaTEeruu
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KopnoparusHoii cTpaTeruu
Crparerum pocta
busnec — cTparerun

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €T0 NMPAaBUIILHOIO OTBETa HE MEHEE YeM
Ha 90% TECTOBEIX 3aJaHHI,

0,3 0as1a BBICTABISAETCA CTYAEHTY IIPH YCIOBUU €ro NpaBuiibHOro oreera oT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 0as1a BBICTABISAETCA CTYIAEHTY IIPH YCIOBUU €ro NpaBuiibHOro orBeTa oT 50 10 69%
TECTOBBIX 3aJaHUM,

0,1 0an1 BeICTABISETCS CTYIEHTY IPHU YCIOBUU €r0 MPaBUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 4 bu3Hec HHHOBAIMH B CTAPTANNPOEKTAX
Huaukartop noctuxennsi: K -3.4, [IK-4.1.

1. OcHoBHas o011as 1eNb TPEINPUITHS, BRIpaXKAIoasi MPUYHHY €ro CYIIeCTBOBAHUSI—
9TO...(BIUIIUTE MPOIYIIEHHOE CJIOBO C 3arjIlaBHOMN OYKBBI)

2. llens opranu3amnuu — 310 ...

XKenmaemoe cocrosiHre 0OBEKTa yIpaBICHUs B Oyaymem

['enepanbpHOE HAaNPaBICHNUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLEe Ha JOCTHKEHHE )KETaeMOro pe3ysbTara
HpennncaHI/m, 00s13aTeNbHEIE JJIA UCITOJIHCHU A pa6OTHI/IKaMI/I opranu3anu

3. OCHOBOI CTPATETUIECKOTO MEHEPKMEHTA SIBIISIETCS:
JlocTrnxkeHne NpeanpusaTHEM TEXHUKO-DKOHOMUYECKUX TOKa3aTesen
BrIsiBIIeHME U YIOBIETBOPEHHE CIIPOCA MOKYIAaTeNen

KoHTpounb 3a U3MEHEHUSIMH BHEILIHEN Cpebl

OneparuBHas afanTanys K U3MEHEHUSIM PHIHOYHBIX (DAKTOPOB

4. J1ns1 Kakoro BU/a CTPATErNYeCKOro MEHeKMEHTa XapaKTEepPHbl yueT N3MEHUYMBOCTH BHEIIHEN
Cpelbl ¥ BO3MOXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrpasineHue Ha OCHOBE NPEBUICHNS N3MEHEHUI

VYipasieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHre Ha OCHOBE PaHKUPOBAHUS CTPATETHUECKHX 3a/1a4

VYipasieHue Ha OCHOBE TOJITOCPOYHOI'O IUIAHUPOBAHUS

5. OCHOBHBIM COZIEP)KaHUEM JOITOCPOUYHBIX IJIAHOB MPEANPHUITHUS SBISIETCS ONpeIesICHHE:
brokera

MexaHu3MOB 1€ATENbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

OO0pa3Hoe TpeICTaBICHNE CMBICTIA JISATSIIBHOCTH U IMTEPCIICKTHB OPTaHU3 K
KoneuHoe cocTosiHre, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUS

OcHoBHasl 001Iast 11eJTb OpraHU3alliy, XapaKTepU3yIoas ee MpeJHa3HauCHHe
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[TpumeHsieMble ynpaBiIeHYECKHE TEXHOJIOTUN U (DYHKIIMHU, TIO3BOJISIONINE PEAIN30BaTh MpeIHa-
3HaYE€HHE OPraHHU3alUU

7. OCHOBHOE COJIEp>)KaHUE CTPATETHYECKOTO MEHEKMEHTA COCTABIISET:

Kommuiekc mepornpusitTuii, HanpaBiICHHBIX HA JOCTHXKEHHUE JIOJTOCPOYHBIX 1EJI€H U MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

YMeHue MporHo3upoBaTh U3MEHEHHS MOKYIATEIbCKOTO CIPOCca U OCYIIECTBIATh HEOOXOAUMBIE
KOPPEKTUPOBKHU CTPATETHH

AHanu3 CTpaTermuecKux allbTePHATUB M BHIOOP ONTHMAIBHOTO BapHAaHTA CTPATETHH OpPTaHU3a-
002078

VYcraHoBieHUE CTPATETHYECKUX TPUOPUTETOB, aHAIU3 U MOJICIIMPOBAHUE PHIHOYHBIX CUTYalLIUN

8. OcHoBoit KOHICHIHWH CTPATCTUYCCKOI0O MCHCIPKMCHTA ABJIACTCA:
OnepaTuBHOE yrpaBieHUE

praBJIeHI/Ie HWMHHOBAaLlUIMU

VYrpaBieHue NpoeKTaMu

Josrocpo4Hoe yrnpasieHue

9. ba3oBbIMH (3TaJIOHHBIMHU ) CTPATETUAMH pa3BUTHs Onu3Heca (o M. MecKoHY) SBISIFOTCS:
Pocr, cokpaienue, nudpepennuanys, CerMmeHTanus

YBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHbIN POCT, POCT, COKpAILlEHUE, COUYETAHHUE

Cnustaue, mpuoOpeTeHne, MHTETrpanys, IuBepcudukanus

10. XapakTepucTHKH, KOTOPBIMU JAOJIKHBI 00J1a/1aTh 11e7u, coracHo npuHiuna SMART: [pu-
eMJIEMOCTh

N3mepumocts

OrnpeeIeHHOCTh BO BPEMEHH, CPOKaX TOCTHIKCHHS

JloCTUAKHAMOCTD

['ubkocTh

Kpurepun onenkmn:

0,5 6asJ1a BRICTABISACTCS CTYACHTY, PU YCIOBHH €0 MPABIIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ans1a BBICTABISETCA CTYJAEHTY IIPH YCIOBUHU €T0 PaBUILHOTO 0TBeTa OT S0 10 69%
TECTOBBIX 3a/IaHUH,

0,1 0anu1 BRICTABISAECTCS CTYIEHTY MPU YCIOBUHU €r0 MPABUIBHOIO OTBETAa MEHEE YEM Ha
50% TecToBbIX 3aaHUM.
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Tema S. Bo3M0KHOCTH yNPaBJICHUS CTAPTANIAMHU ¢ MCIOJb30BAHUEM COBPEMEHHBIX MeTO-
J0B H CHCTEM YIIPaBJICHHS NPOEKTAMU

Nuaukarop gocruxenus: 1K -3.4, [1K-4.1.

1. Imarpamma ["anTa — 370...
2. HenocpeacTBeHHOE MHULIMMPOBAHUE ITPOEKTA BKIFOYAET B CEO4. . .

- [IpunsaTHe penieHus: 0 HayajIe NpoeKTa
- OnpesieneHre U Ha3HAYEHUE YIPABIISAIOLIEr0 IPOEKTOM
-IIpunsitue pemenust 06 odecreyeHNH pecypcamu BBIITOJIHEHUS IEpBOH (a3bl MPOeKTa

3. 3aBepiaronias CTajus TUIAHUPOBAHMS MPEIMETHON 00JIACTH MPOEKTA 3TO. ...

4. HpOGKTH, IMOABCPIKCHHBIC HaI/I6OJ'ILIJ_IeMy BJIMAAHUIO BHCUIHCT'O OKPYIKCHUA OTO...

5. IInaHupoBaHuE MPOEKTA — 3TO. ..

6. OCHOBOM KOHILIETIIIMH CTPATETNYECKOI0 MEHEIPKMEHTA SIBIISETCA:
OnepatuBHOE ynpaBlieHUE

VYnpaieHne HHHOBAIUSIMU

VYrpasineHue npoeKkTaMu

Josrocpo4yHoe yrpasieHue

7. ba3oBbIMH (3TAJIOHHBIMU) CTPATETUSAMHU pa3BUTHs Ou3Heca (o M. MeckoHy) SIBISIOTCS:
Pocr, cokpamenne, muddepeHunarnysi, CerMeHTaIM

YBenuueHue, CHI)KEHUE, COUeTaHUE

OrpaHu4eHHBIN POCT, POCT, COKpAIICHNE, COUCTAHHE

Crnusinue, npuoOpeTeHne, HHTETpalus, JUBepcru(uKams

8. [IpeameTHas 00acTh MPOEKTA — ATO. ..

9. IlocenoBaTeIbHOCTD AEHCTBHIM 10 aHAIM3Y U PETYIMPOBAHNIO KOMMYHHUKAIMHA MTPU BBINOJ-
HEHUU MPOEKTa

-AHanu3 c60eB U HapyIIeHUH NpH 00ecreueHNH YYaCTHUKOB IPOEKTa He00X0AUMOM nHpopma-
e

-AHanu3 3a1pocoB HAa BHECEHUE N3MEHEHUI

-AHanu3 QyHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKALIUN TIOCTIE BHECEHUSI HEOOXOAMMBIX H3Me-
HEHUI

-MupopmupoBaHue y4aCTHUKOB O BHECEHHBIX U3MEHEHUSIX
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10. CraBka qTUCKOHTUPOBAHUS — 3TO. ..
Exxeromnast ctaBka 10XOTHOCTH, KOTOpas MOTJIa ObI OBITh MOJTy4€HAa B HACTOSIIUNA MOMEHT OT

AHaAJIOTUYHBIX I/IHBGCTI/IHI/Iﬁ

Kpurepun oneHku:
0,5 0aJ11a BBEICTABIISIETCS CTYACHTY, IIpH YCJIIOBHUHU €TO MMPABHUIILHOTO OTBETA HC MCHCC YEM

Ha 90% TecTOBBIX 3aJaHHH,
0,3 6ajs1a BBICTABIIICTCS CTY/ICHTY MPU YCIIOBUU €ro MpaBMWIbHOTO 0TBeTa OT 70 10 89%

TECTOBBIX 3a/IaHH,
0,2 6aJs1a BBICTABIIIETCS CTYEHTY IPU YCIIOBUU €ro IpaBWibHOrO oTBeTa OT 50 10 69%

TECTOBbIX 3a/l1aHUH,
0,1 a1 BeICTaBIICTCS CTYJCHTY IIPU YCIOBUU €r0 MPABMIIBHOTO OTBETa MEHEE YeM Ha

50% TecTOBBIX 3aJaHUM.

17



3agaHus A7 TeKyero KOHTPOJIs
PacueTHo-aHaIMTHYeCKHE 32JaHUS] WIN UHbIE 32/IaHUS U 32124

Tema 2. IpdexkTUBHOCTH cTapTAN-NIPOoeKTa. MakcuMu3auus nNpuodbLIH
cTapTan-npoeKTa
Nuaukarop gocruxenus: 1K -3.4, I1K-4.1.

3amanwme 1. 10 3amoBeneli st crapryronmx B high-tech uamyctpun.

PaccmoTtpum 10 3amoBeneil (pekoMeHIaIuii), cOpMyIMpPOBaHHBIX BEHYYPHBIM (OHIAOM
ABRT, mst crapryronux B high-tech nuanycTpun (BICOKHE TEXHOJIOTHH ):
1) naunnaiite B rapaxe. JKecTkue cTapTOBBIE YCIOBHS CTUMYJIHPYIOT M300peTaTeNIbHOCTh U
MPEeIPUUMUYNBOCTD, YUaT IUIAHUPOBATh CBOU JICUCTBUS;
2) BO3bMHTE B OM3HEC cocena Mo KoMHare. TeXHHYeCKrue CIIOCOOHOCTH U JIeOBast XBaTKa PEIKO
COUeTaroTCs B OJHOM yenoBeke. HyxkeH maptHep, KoTopslil Oyner Bac 1ononHsTh;
3) BeIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydnTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyayT BeNUKH JaKe B TOM Ciydae, €CJIM YIpaBisioiasi KOMaHAa COBEPUIUT MHOTO OIIU-
00K;
4) otnuyaiiTech OT KOHKypeHTOB. OTIMYUS MOTYT 3aKJII0YaThCsl B XOPOIEM MPOAYKTE WU BbI-
JAIONIeMCsl MapKETUHIe, OPUTMHAIIBHOM HOJXO0/IE€ K MpoiaXkaM, B O3ULIMOHUPOBAHUM Ha PHIHKE
WIH LIEHE;
5) OynbTe mapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTpO NpUHHUMaiTe pemieHud. s
ycrexa Hy»KHO Bcer/ia ObITh Ha IIIar BOEPEu U IBUTAThCs ObICTpEE IPYTHUX;
6) opueHTHpyiiTeCh Ha moTpeduTens. ['eHnanbpHas uaes He rapantupyer ycnexa. s ynaunoro
pa3BUTHA OH3HECA HY)KHO TTyOOKOe MOHUMaHHe MOTpeOHOCTEN KIMEHTOB U YBEIHMYEHUE KOJIH-
YyecTBa MoJib30Bareseil Baiero ceppuca;
7) MOCTpONTE CUJIBLHYIO KOMaHIy. 3ajaua Jijaepa KOMIIAHUU — coOpaTh BOKPYT ceds OusHec-
poheccuoHANIOB U TEXHUUYECKUX CHEIMAIUCTOB, HOHUMAIOIUX IPYT Apyra ¢ MOJIyclIOoBa;
8) MIIMTEe COBETHUKOB U NapTHepoB. OHU noMoryT Bam cBoMMM 3HaHUSIMH U OIIBITOM, TTYOOKUM
MOHMMAaHHEM OHM3HECa U CBA3SIMU;
9) neiicTyiiTe. BepbTe B cebs, paboTaiiTe B moTe JMIa, Bceraa GOKyCUpYyHTECh Ha TEKYIIHX 3a-
Jlayax U MpH 3TOM He 3a0bIBaliTe ymMaTh O CTpaTeruu. Ycnex BceX KOMIIAHUM JTOCTUraeTcs Ts-
JKEJIBIM TPyIOoM. XOpOILIKE MPEANPUHUMATEIN HACTOMYMBBI U HE OTKJIAABIBAIOT TO, YTO MOXHO
claeaTh ceryac;
10) nponasaiite, nmpoaasaiite, npoaaBaiiTe. BolmycTUTh OUeHb XOPOIIUI NPOAYKT ellle HeA0CTa-
TOYHO — Ha/10 CYMETh €r0 MPOJABUHYTh.

Jljis 3TOr0 HYXHO, YTOOBI y BCEX COTPYIHMKOB KOMIAHUM BO3HMKIIO JKEJIaHUE BCEr/la U BCe
pojaBaTh: U ce0sl, 1 KOMIAHUIO, U ToBap. «[IpuMeppTe» Kaxayro U3 ITHUX 3aloBe/el K CBOEMY
CTapTal-IpOEKTy U PACCKaXKUTE, KaK Bbl MX IpUMEHHUTE.

Tema 4 bu3sHec MHHOBALMM B CTAPTANIIPOEKTAX
HNupukarop nocrukenus: 1K -3.4, IIK-4.1

3ananuel. OneHka COBOKYIHBIX 3aTpaT Ha pa3pabOTKy MPOIyKTa cTapTan-npoekra. Beimosi-
HUTE pacueT 3arpaT Ha pa3paboTKy mpoaykra Bamero crapram-nmpoekta B TNPHIOKEHHH
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJaJICHUS.
[Ipy BBIMOJHEHUUW JAHHOTO 3aJ@HHs MCIIOJIB3YHTE NMPHUOIMKEHHBIE K PEeaJbHOCTH CTOMMOCTHU
TOBApOB U YCIIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHKOB.
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Taxke B 1enIX MUHMMHU3ALUU YOBITKOB Ha clydail IMpoBaja cTapTam-IpoeKTa cielyeT MU-
HUMH3UPOBATh CTAPTOBBIC PACXOJIbI, HAIIPUMED, BHIOMpATh HEAOPOToil oduc, apeHa0BaTh 000-
pyIOBaHKE ¥ MPUOOPETaTh MOAMKUCKY Ha pa3nuuHbie M T-cepBUCH U nmporpaMMHOe oOecrieueHre
BMECTO MX MPUOOPETCHHSI.

3ananue 2. Mcropun ycnexa. Bce KOMITaHWM W3 MPUBEICHHOTO CHHCKA JOOWINCH 3HAYHU-
TEJIBHBIX YCIIEXOB Ha PBIHKE OJlarogapsi TOMy, YTO KaXk[Ias U3 HHX B CBOE BpeMsi oOpaTuiach K
UCIIOJIb30BaHUIO HOBOBBeeHMi: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurimre
CYIIHOCTh HOBOBBEJICHHUH M KJIIOUEBbIE (DAKTOPHI, ONPEACITUBIINE YCIIEX MPOIYKTa KKIOH KOM-
NaHWU Ha phIHKe. Kakue U3 3THX KOMITaHUH SIBIISIOTCS cTapTanamu ?

Kpurtepuu ouenku:

0,5 6aJu1 - CTyZIEHT IEMOHCTPHPYET IIIyOOKHE 3HAHMS, HAaBBIKA M KOMIETCHIINH, aHATH-
TUYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJIXOM, apTyMEHTHPYET COOCTBEHHOE MHEHUE, MPOSBIISET
3pPEJIOCTh CYXKJICHUH, CAMOCTOSTEIBHOE MBIIILICHUE;

0,4 6ana - CTYACHT MPOSIBIIET JOCTaTOUHBIM YPOBEHb 3HAHWM, HAaBHIKOB U KOMIIETEH-
II1id, JEMOHCTPUPYET CaMOCTOSITEIBHOCT U 3pPENIOCTh CY)KACHUH, HO JOIyCKaeT HEKOTOphIE He-
TOYHOCTH,

0,3 6ayJ1a - CTYJCHT NPOSIBIISIET ONPEICIICHHBIH YPOBEHb 3HAHHI, HABHIKOB H KOMIIETCH-
M, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSATENIBHO, JIOMYCKAeT HETOUYHOCTH, JINOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA,
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3aganus 151 TBOPYECKOr0 PeHTHHTa
TeMbl
pedepaton

Tema 1. CTapran-npoeKkT: CyIHOCTb, KPUTEPHH, 0cOOeHHOCTH. MeToa0/10rus
Pa3padoTK CTAPTANINPOEKTOB
Nuaukarop gocruxkenus: 1K -3.4, I1K-4.1.

1. Crapramnsl: CyIIHOCTh U OCHOBHBIE COCTABJIAIOIINE PA3BUTHUSA

2. CoBpeMeHHBIC MOZIeTH (PMHAHCUPOBAHUS CTApPTAIIOB

3. MeToamuecknuii ”HCTpYMEHTAapHil OIEeHKH YPOBHS WHBECTHUIIMOHHON MPUBJIEKATEILHOCTH CTapTa-
OB

4. lHHOBalIMOHHBIE aKCeepaTophl: OM3HEC-MHKYOATOP U TEXHOMAPK KaK HHCTPYMEHTHI MOIICPKKUN
Pa3BUTHSA CTAPTAIIOB

5. AHanu3 NpUYMH THOETIH U TOJITOCPOYHbIE CTPATETMH Pa3BUTHSI CTApTAIlOB

6. CrapTran-npenprHIMATENLCTBO M TPON3BOJCTBEHHBIE (PAKTOPHI

7. DKOIOrM4ECKUE CTAPTAIIBI

8. 'oponckue crapTanbl

9. CouManbHbIE CTapTaIIBI

10. KimtoueBbie akTophl ycrexa CHOPTUBHBIX cTapTaroB B Poccun

11. XaliTek-cTapTamnsl

Tema 2. CyIiHOCTb U 321a4M NPOCKTHPOBAHUA OPraHU3AUMOHHBIX CHCTEM
HNupuxarop nocrukenns: IK -3.4, 1TK-4.1.

Tema 2. D¢ pexTHBHOCTH cTapTaN-NpoeKkTa. MakcuMu3anus npudbLIn
CTapTan-mpoeKTa

1.®opMupoBaHUE KOHLENIMY IPOEKTa B UHAYCTPUU TypHU3Ma U TOCTEIIPUUMCTBA.

2.CyuiHocTh U 3aJjaud YIpaBJIeHUs NPOEKTaMu U U3MEHEHUSIMU B UHAYCTPUU TypHU3Ma U rocre-
HOPUUMCTBA.

3.OCHOBHBIE METO/BI IPOCKTHOTO MEHEKMEHTA B HHYCTPUHU TYpU3Ma U TOCTENPUUMCTBA.
4.PazpaboTka JOKYMEHTOOO0POTa, MPOLEAYpP, MHCTPYKIUI B MPOEKTHON J1€ATEILHOCTH B UHY-
CTPUHU TypU3Ma U TOCTETIPUUMCTBA.

5.YnpaBieHne KauecTBOM POEKTa B HHAYCTPUH TypU3Ma U FOCTETPUUMCTBA.

Tema 3. IlpukiaagHbie acneKThl PeaIM3alUH CTAPTANINPOEKTOB

HNupuxarop nocruskenns: IK -3.4, TTK-4.1.

1.MeTo/1bl IPOEKTUPOBAHHUS: ONITUMHU3ALIMOHHBIE, PACYUETHO-aHAIUTHYECKUE, CUCTEMAaTH3UPO-
BaHHBIE.

2 IlpumeHeHne rpaguuecKux METOA0B IPU MPOSKTUPOBAHUH OpraHU3alLNH.

3.Ilpumenenne metoaa "nepesa 1enei" s MpOeKTUPOBaHKS OpPTraHU3aIINH.

4CnennanbHble METOBI ISl TPOEKTUPOBAHMS ITPOLIECCOB OpraHu3aluu: (yHKIIMOHATIbHAS MaT-
pHlla, OpraHurpamma, TEXHOJIOrH4ecKas KapTa.

Tema 4 bu3sHec HTHHOBAUMHU B CTAPTANIPOEKTAX
HNuaukarop nocruxkenus: K -3.4, IIK-4.1.

1.06mas noruyueckas CTpyKTypa HHHOBAIIMIOHHOTO MPOEKTA.
2.IlpequHBECTUIIMOHHAS M MHBECTUIIMOHHAS CTa/IUU PeaJIn3alliy IPOEKTa.
3.ConeprkaTenbHbIe MEPOTIPUATHS U YIIPABICHYECKHUE MTPOIEAYPhI IaroB MPOeKTa.
4.Jloruka HHHOBAIIMOHHOTO MIPOEKTA.

5.BiusiHue BBICOKOM CTETIEHH HEOTIPEACIICHHOCTH.
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G.HBMGHGHI/ISI- YTOUHCHUSA U U3SMCHCHUSA-OTKIIOHCHH.

Tema 5. Bo3M0:KHOCTH yIIPaBJIeHUS CTAPTANAMM ¢ HCIOJIb30BAHNEM COBPEMEHHbBIX METO-
J0B M CHCTEM YNPaBJIEHUS] TPOEKTAMM

Nuaukarop gocruxenus: 1K -3.4, I1K-4.1.

1.Cxema co3aHus U YIPaBICHUS IPOCKTOM H CTapTAIIOM.

2.Meroponorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
IIpenmymiectBa 1 Hegocratku Mmetoga PRINCE?2.

3.5lnoHCKMI cTaHAAPT 1O YIPaBJICHUIO poeKTaMu P2M: MpHHIMITBL, JOCTOMHCTBA M HEJJOCTATKH.
4.Metononorust «0epeKIIUBbII CTapTaIn

Kpurepuu ouenku:

0,5 6as1a — BBICTABIISICTCS CTYJICHTY, €CIIU BBIIOJHEHBI BCE TPEOOBAHMS K HAIMCAHHIO
pedepary (mpe3eHTanuu): 0003HAYCHA TpoOJieMa W O0OOCHOBAHA €€ aKTYaJIbHOCTh, MPOBEACH
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHUS HAa PacCMAaTPHBACMYIO MPOOJeMa M JIOTUYHO HM3JIOKEHA COO-
CTBC€HHaA I103UIIUA, C(i)OpMyJIPIpOBaHI)I BBIBOJIbI, TEMA paCKpbITa IMOJIHOCTBIO, BBIACPIKAH O6T)€M,
coOuIroIeHbI TPEOOBaHMSI K BHEIIIHEMY O(OPMIICHHIO, BBIITOJIHEHA KAUYECTBEHHAS PE3CHTAIINH,

0,4 6an11a — BBICTABIISICTCS CTYJCHTY, €CIIM OCHOBHBIE TpeOOBaHUs K pedepaTy (Ipe3eH-
TaIMK): BBITIOJIHEHBI, HO MPUCYTCTBYIOT HEOYETHI. B 4aCTHOCTH, UMEIOTCSI HETOUHOCTH B M3JI0-
JKCHHUU MaTcpuaia, OTCYTCTBYCT JIOTHYCCKAA MOCICAOBATCIBHOCTE B CYKACHUAX, HC BbIACPIKAH
o0beM pedepara, UMEIOTCS YIyIIeHHUs B 0pOpMIICHUN TIPE3CHTAIINH,

0,3 0assia — BBICTABISIETCS CTYACHTY, €CIIM MMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeOoBaHu# K pedepary. B uacTHOCTH, TeMa pacKpbITa YaCTHYHO, JOMYIICHBI OITUOKH U OTCYT-
CTBYIOT BbBIBOBI.
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METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
OPOPMUPOBAHUA KOMIIETEHIIMA BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3a4€THOT0 3aJaHus

1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktnueckoe 3amanue No 1.
Ilepeuens 80npOCO8 K 3avuemy.
Ho-
Mep
BO- IIepedyeHs BOIIPOCOB K 3a4ETy
npoca
1, CyIlIHOCTI) MHHOBAIlMOHHOTI'O MPCAIIPUHNUMATCIILCTBA.
2. | Uctopus, ycmoBust u (hakTOpbl pa3BUTHS HPEAIPUHAMATEIHCTBA.
3. | Bunsl npeanpuHUMATENBCKON NEATENBHOCTH.
4. | IloHsATHE, CYITHOCTh U 3HAYEHUE CTAPTAIIOB.
5. | OredyecTBEHHbIE U 3apyO€’KHBIE YCIECIIHbIE CTAPTAIIbI.
6. | OcobeHHOCTH M OCHOBHBIE OTJIMYMSI CTAPTAIIOB OT MAJIOr0 OM3HECA U PUTEHII IPEANIPUSITUH.
7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII POCT, THOKOCTh, (PUHAHCUPOBAHHE, Ta-
JAHTIMBAsE KOMaH/a.
8. | IlonsTHE MUHIMAJIBHO JKU3HECTIOCOOHBIN poayKT (MVP)
9. | aHoBammonHble crapransl B Poccun: nmpoOieMsl co31aHusl 1 MApKETHHTOBOTO MTPOBIIKE-
HUSL.
10. | OcHOBHBIE IPUHIUIIBI CO3/IAHUS CTAPTAIOB
11. | OcHoBHBIE 3TaNbl pa3BUTHUS CTapTaIa
12. | XapakTepucTtuka dtamna GOpMHPOBAHKE UICH
13. | Dtan: npoBeieHUE TECTUPOBAHUS HJIEH U Pa3pabOTKa MPOTOTUIIA
14. | [lopsinok HanKMcaHue CTpAaTEr UK/ IeIu
15. | Dramn: mouck HHBECTOPOB
16. | XapakTepucTrKa 3aKIIOYMTENBHOM cTanuu craprana- Ajibda-Bepcus (MPOIyKTa/TIPOeKTa),
3aKpbITas Oera-Bepcud ""crapran', UX CXOXKECTh U Pa3IUyusl.
17. | Oramn: 3amyck - OTKphITast 6eTa-Bepcusl.
18. | Drambl )KU3HEHHOTO IMKJIA CTapTama: OTKPBITHE, MTPOBepKa, 3 (HEKTHBHOCTh, MAcIITaOHPO-
BaHMe, pa3paboTKa criocoba BeIX01a cTaprana.
19. | [TpaBwia co3anust XOPOIIeH KOMaH bl CTapTara.
20. | CnocoObl HHBECTUPOBAHUS CTAPTAIIOB
21. | ComocTaBneHre MOHATHI «IIPOCKT» U «CTapTaI», X CXOKECTh U PA3ITHYIHSL.
22. | Cxema co3lTaH¥sI ¥ YITPABIICHHSI TPOSKTOM U CTApPTAIIOM.
23. | Merononorus coznanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).
24.| TlpeumymectBa u HepoctaTku Metona PRINCE2.
25. | SImoHCKMI cTaHAApT MO YIPABICHUIO MpoeKTaMu P2M: NpWHIMIGI, JOCTOMHCTBA W HEIO-
CTaTKH.
26. | O0mmas xapakTepucTHKa PUCKOB MPOEKTA.
27. | OKcrepTHast 1 pEUTHHTOBAs OI[EHKA PUCKOB MPOEKTA.
28. | Metonosiorust «0epeKIIUBBIN cTapTar.
29.| MynbTHCIICHAPHBIN ITOJIX0]T B OIICHKE CTAPTAIIOB.
30. | KBanumerpudieckast Moienlb 0TOOpa CTapTamoB.
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31.

PeilitTunroBanme CTAapTaloB C UCTTIOJIB30BAHUCM KBAJIMMCTPUUCCKOI'O aHAJIM3a.

32. | [IpeumyniecTBa NPUMEHEHUSI KBATMMETPUYECKOTO aHAIM3A.

33.| KBanumerpuyeckas METOAMKA PpEUTHUHIOBaHMsI CTApTAIOB.

34. | Meroanyeckuii ”HCTpYMEHTAPHIl OIIEHKH YPOBHS WHBECTULIMOHHON MPUBJIEKATEIHLHOCTH
CTapTanoB

35. | Crapran-npenpuHIMaTEIbCTBO M MTPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKOJIOTMYECKHE CTapTallbl.

37. | I'oposckue crapTarsl.

38. | ConmanpHble cTapTalbl.

39. | KiroueBble (hakTophl ycriexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41. | aHoBanmoHHble crapTansl B Poccun: npoOieMbl co31aHusl 1 MapKETUHIOBOT'O MPOABHIKE-
HUS

42.| VITHHOBalIMOHHBIE CTAPTAIl-IIPOEKTHI: OIBIT, OLICHKA, IPOTUBOPEUHS pealu3aluu

43. | NaHoBammoHHbIe ctapTamnsl B Poccuu: nmpoGiieMbl (GyHKIMOHUPOBAHUS M OCHOBHBIE (PAKTO-
pbl ycnexa

44. | Crapransl B cepe 00pa3oBaTeIbHBIX TEXHOJIOTHI HA OCHOBE OJIOKYEHHA

45. | BpiOop THIa MHHOBAIIMOHHOM CTPAaTErUy pa3BUTHS cTapTana

46. | MeTo/1bl OLICHKH CTapTaroB

47, O61as xapakrepuctuka crparerun ousnec-equnuisl (bE). [lonstue «crparernueckas 6ms3-
HeC-eIMHUIIA»

48. | CymHOCTh MUCCHU H €€ 3HaUCHHE Il CTPATETHYECKOTO YIIPaBICHUS

49. | HeoO6XxoauMOoCTh M BHIBI aHAIM3a CTPATETHUCCKUX (PAaKTOPOB

50. | CymHocTs 1 opsiiok npumenenuss SWOT-anannza

51. | Cymnocts u nopsaok npumenenust PEST-ananusa

52. | CymHocts u nopsiok npumenennst SNW-ananuza

53 [Togxox K OmpeneNneHWI0 CTpAaTeTMH Ha OCHOBE aHAlW3a HOBU3HBI PhIHKA M MPOAYKTA
(Ancodd)

54 [Togxom K OINpeneNieHUIo CTpaTerui Ha OCHOBE aHAIM3a JTUHAMUKH PBIHKA U KOHKYPETHOM
no3utuu (Tomrncon n CTpukIeHn)

55 [Togxom K ONMpeneNieHNIo CTPAaTernyd Ha OCHOBE aHalM3a KOHKYPEHTHBIX NMPEUMYIIECTB U
macmtaboB peiaka (IToprep)

56. | Xapaxrepuctuka crpareruit muaepcrsa (IToprep)

57. | Xapakrepuctuka crpareruii ¢poxycuponanus (Iloprep)

58. | O6m1ast XapakTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOTO pOCTa

59. | O0mras xapaKkTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTa

60. | O0u1ast xapaKTepUCTHKA CTPAaTEruil AMBEpCU(PUIIMPOBAHHOTO pocTa

61. | OOmras xapaKTepUCTHKA CTPATETUH COKPAIICHHS

62. | CynrHocTh NOpT(henbHOro aHaJIN3a U MJIAHUPOBAHUS

63 O6mas xapakrepuctuka ctpareruu ousHec-enunuubl (BE). [lonstue «crparernueckas 6usz-
HEC-€IMHUIIA»

64. | CylItHOCTh MUCCHH U €€ 3HaYCHHE JJISl CTPATErMYECKOro yIpaBJIeHHUs

65. | HeoOxonuMocTh 1 BUJIbI aHANIM3a CTpaTernyeckux (pakTopos

66. | CymrocTs 1 nopsiok npuMmenenns SWOT-ananmsa

67. | CyuHocTs 1 opsiiok npumenenust PEST-ananu3za

68. | CymHocTs 1 opsinok npumenennss SNW-ananmmsza

69. | OcHoBHBIE 3Tanbl NOPT(ETHHOIO aHAIM3A U TNIAHUPOBAHHUS

70. | IToprdenbHblit ananu3 Ha ocHoBe MaTpuilsl BKI

71. | NoptdenpHplil aHaNU3 HA OCHOBE MaTpUIlbl MakKUHCH

72. | IlpeumymiecTBa ¥ HEAOCTATKY NOPTQETHHOr0 aHAJIN3a HA MATPUYHON OCHOBE
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IIpakTHYeckne 3a1aHUA K 3a4eTy

3amanue 1. UacTpyMeHTHl huHaHcupoBanus ctaprana. CHopMupyiTe miaH NOMCKa HHBECTH-
U1 U1 CBOETO CTapTarna ¢ 000CHOBAaHHEM IIPUMEHSIEMbBIX HHCTPYMEHTOB.

3amanwme 2. 10 3anmoBeneit s craprytomux B high-tech uamyctpun. Paccmorpum 10 3amose-
nei (pexkoMenpaanuii), chopMyarpoBaHHBIX BeHUypHbIM (poHmom ABRT, mns crapryrommx B
high-tech unmyctpuu (Bbicokue TexHosoruu): 1) HaumHaiite B rapaxe. JKecTkue CTapTOBbIC
YCIIOBHS CTUMYJIHUPYIOT M300peTaTeIbHOCTh U MPEANPHUUMYHBOCTD, YyYaT IUIAHHPOBATH CBOU
NeicTBUS; 2) BO3bMHUTE B OM3HEC cocela 1Mo KomHare. TexHH4Yeckue CIOCOOHOCTH M JesIoBast
XBaTKa PEJIKO COUETArOTCs B 0OIHOM uenoBeke. HyxeH napTHep, koTopslil OyaeT Bac nononHsTs;
3) BbIOEpUTE OBICTPOPACTYIIUN PHIHOK. EClii MOTyunTCst CIpaBUTHCS C 3TOM 3aJaueid, HIaHChl Ha
ycrex OyAyT BEIHMKH Jake B TOM ciydae, €CIM YIpaBIsIonias KOMaHa COBEPIIUT MHOTO OIIU-
00K; 4) oTiMuaiiTech OT KOHKYpeHTOB. OTINYMS MOTYT 3aKII0YaThCs B XOPOIIEM MPOAYKTE WU
BBIJIAIOIIEMCSl MApKETHHIE, OPUTMHAIBHOM MOJAXOAE K IpoJakaM, B NO3ULMOHUPOBAHUU Ha
pBIHKE WK 1IeHe; 5) OynbTe MapaHOMKOM. 3HalTe CBOMX KOHKYPEHTOB M OBICTPO MPUHHUMANTE
pemenus. [y ycriexa Hy)KHO Bcerza OBITh Ha IIar BIOEPEAH U IABUTAThCs ObIcTpee ApYyrux; 6)
OpUEHTHUpYHTech Ha moTpedutens. I'eHuanbHas ujaes He rapaHTupyer ycmexa. s ymadHoro
pa3BuTHs OM3HECA HYKHO TITyOOKOEe MOHMMAaHWE MOTPEOHOCTEH KIMEHTOB U YBEJIWYCHUE KOJHU-
yecTBa Mmojb3oBaTeneil Baiero cepBuca; 7) mocTpoiiTe cUibHYIO KOMaHay. 3aqada Juaepa KOM-
HNaHUK — coOpaTh BOKPYT ceOsi On3Hec-popeCcCHOHAIOB U TEXHUYECKUX CIICIHATUCTOB, TIOHU-
MAIOLIUX JIPYT JApYyra ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB U MapTHEpoB. OHU momoryT Bam cBo-
UMU 3HAHWSMH U OIBITOM, TITyOOKMM MOHUMaHUEM OW3Heca U CBs3sIMH; 9) neiicTByiiTe. BepbTe
B ce0s, paboTaiiTe B MMOTE JIMIIA, BcerAa POKYCUPYHTECh HA TEKYIUX 3aa4yax U MpH 3TOM HeE 3a-
ObIBaiiTe AyMaTh O CTpaTeruu. Y CIeX BCEX KOMMAHUI JOCTUTACTCS TSXKEIIBIM TPYAOM. XOPOIIne
MpeIpUHUMATEIN HACTOMYHMBBI U HE OTKIIAABIBAIOT TO, YTO MOXKHO cAenaTh ceituac; 10) mpona-
BaiiTe, IIPOJABalTe, NMpOAABAaNTE. BBITYCTUTh OYEHb XOPOLIMHI NPOAYKT €Ie HEIOCTaTOYHO —
HAJ0 CyMEeTh €ro MpOJBUHYTh. [l 3TOr0 HY)HO, YTOOBI Y BCEX COTPYIHUKOB KOMIIAHUU BO3-
HUKJIO JK€JaHHEe BCerJa U Bce MpojaBaTh: U ce0sl, U KOMIIaHUIo, U ToBap. «lIpuMepbTe» Kaxayro
13 3TUX 3aM0BEJIEN K CBOEMY CTapTan-MpPOEKTY U PACCKaXKUTE, Kak Bbl UX mpuMeHuTe.

3amanne3. OreHKa COBOKYITHBIX 3aTpaT Ha pa3paboTKy MPOJyKTa cTapTan-npoekTa. Boeimos-
HUTE pacueT 3aTpaT Ha pa3pabdoTKy MpoaykTa Bamiero crapran-mpoekTta B MNPHIOKEHUU
Microsoft Excel mo oguux u3 ABYX H3J0KEHHBIX METOJMK COBOKYIHOW CTOMMOCTH BIIaJICHUSI.
[Tpu BBIMOTHEHUU NAHHOTO 3aJaHMs MCTOJB3YUTE MPUONIMIKEHHBIE K PEaIbHOCTH CTOMMOCTHU
TOBapOB U YCIYT Ha OCHOBE JaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Taxxke B 1ensiX MUHUMHU3AIMKA YOBITKOB Ha Cy4ail mpoBaia cTapTam-TpoeKTa CIeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PAcXOjbl, HApUMeEp, BBIOUPATh HENOPOTroi oQuc, apeHa0BaTh 000-
pyIoBaHHe U pUoOpeTaTh MOAMKUCKY Ha pa3iuuHbie M T-cepBUCH 1 nmporpaMMHOe oOecrieueHne
BMECTO UX MPUOOPETEHHUSL.

3ananue 4. Mcropun ycnexa. Bce koMmaHuu U3 MPUBEICHHOTO CIHCKA JTOOUIUCH 3HAUU-
TEJbHBIX YCIIEXOB Ha phIHKE OJaroaaps TOMy, YTO KaK[as U3 HUX B CBOE BpeMsi oOpaTuiiach K
MCII0Jb30BaHUI0 HOBOBBeAeHM: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmimre
CYIITHOCTh HOBOBBEJICHUI U KITFOUYEBBIC (PAKTOPHI, ONMPEISIHUBIINE YCIIEX MPOIYKTa KakI0H KOM-
MaHuM Ha peIHKE. Kakue u3 3TUX KOMIaHU SIBISIOTCS cTapTamnamu ?

3ananueS. Mcropuueckuil 3kckypc. Bo3pbMuTe U3 UCTOPUM OJUH U3 CIAEAYIOLUX IPUMEPOB
paauKalbHOM MHHOBAIMU (TI€PCOHAIBHBIA KOMITBIOTEP, €UYAaTHBIM CTAHOK, MacCa)XUPCKUN aBHa-
JaifHep, JaMIia HaKaJIUBaHUS, JKeJIe3HbIe TOPOTH, Tele(oH, aBTOMOOHIIb) WM MPEJIOKUTE CBON
BapUaHT W TPOAHATM3UPYHTE CIEAYIONIME acHeKThl: — (aKTOpbl, OOYCIOBUBIINE HEOOXOIH-
MOCTh CO3/IaHHUSI HOBIIECTBA (€CIIU TaKOBBIE OBUIM); — POJIb N300peTaTeNs B MPOLECCe CO3JaHUs
U JIOBEJICHUSI JI0 PbIHKA HOBILECTBA; — (PMHAHCOBBIE U HE(UHAHCOBBIE HCTOYHUKH, TOTPEOOBAB-
IMecs 7S pealin3aliy HOBIIECTBA; — mpolecc Auddy3un HHHOBAIMH U €ro BIUSHUE Ha CYIIle-

CTBYIOIIHUE U CMCKHEBIC OTpacCJii, Ha O6HIGCTB€HHYIO JKHU3Hb B IICJIOM.
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6.01penenuTh ONTUMAIBHYIO CTPYKTYPY MOpTdETs IIEHHBIX OyMar OpraHu3aiy ¢ TOYKU 3pe-
HUS MUHUMH3AIUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHAIM3a BHEUIHUX CTpATeTHUECKuX (akTopoB (He MeHee 5) B
cootBeTcTBUU ¢ MeTonuko EFAS mis peiaka typuctckux yenyr C-TIlerepOypra. CTyaeHT BbI-
CTyHaeT B KayecTBe dKcrepra. Bec u creneHp BAMAHUSA (PAKTOPOB OMPEACISIIOTCS METOJIOM aHa-
Jii3a uepapxui.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHueM nakeraTPR.

3amaya Ne 8. B tabnunie 1 npuBeAcHBI JaHHBIC TIO PETHOHATBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
IpoAYyKTOB. [locTponTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bun 6usneca Llena KauectBo |OJP (%)

OAO «Momnokozasox Nely | Beime Bricokoe |40
cpeaHen

Mernkue npousBoautenu u3 | Humxe Cpennee |25

CEJIbCKUX PaloHOB 00JIacTH | cpeaHeit

HMMniopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykuus ¢upm u3 apy- | Bere Cpemnee |20
rux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3agaua Ne9. CTpykTypa KOpHOpPATUBHOrO MOpT(ens opraHu3alyy MpeacTaBlieHa B Tabiuue 2.
[Toctpouts Matpuiyy BCG u BbIpa0OTaTh MpaKTHYECKHE PEKOMEHIAIMH IO KOPPEKTUPOBKE
KOPITIOPATUBHOM CTpaTeruu.

Tabnuna 2.

Bun 6usneca TPP OJIP |CroumMocTh ax-
TUBOB (MJTH. $)

Cetp pectopanoB ObicTporo | 0,1 0,6 12
MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

JTIOKCY
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasuHoB »koHoMm -|0,07 0,8 27
KJacca

[Tpumeuanue. 3amaua pemaercs ¢ IpUMeHeHneM TabauaHoro nporeccopa MS Excel.

3amayda NelO. CtpykTypa KOpIOpaTUBHOTO TOPT(esss opraHu3aliy npeacTaBieHa B Tadbuuie 3.
[Toctpouts Matpuimy BCG u BbIpaboTaTh MPaKTUYECKHE PEKOMEHIAIMU TI0 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpaTEruu.

Tabnuma 3.

Onenka (akropa

Bec
(axropa [ A3C Jlo6sraa | TIp-Bo | TIp-Bo  c/x
Topda |KupHHya | IPOSYKLUH

DakTOopsI

HpI/IBJ'IeKaTGJ'IBHOCTL PBIHKA

O0beM pbIHKA 0,15 7,6 2 6,8 6
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[ToxynaTtenpHast CIOCOOHOCTH 0,3 3,1 3,5 6,4 2,5

[TpuGBLTEHOCTH 0,2 4.2 2,1 4.9 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CtabuiIbHOCTH CIpoca 0,05 6,4 2 51 6,2
CymMmapHas OIleHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
HzsectHocTts TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas onieHKa 1 595 |4,14 477 2,86
Bennunna aktuBoB (MIIH. $) 360 200 (70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3amaya Nell. B Tabnure 4 npuBeaeHbI JaHHBIE 10 C€0ECTOMMOCTH yCIyT MPEANpUaTus (roCTH-
HUIIBI) ¥ aHAJIOTMYHBIE JaHHBIE B CPEJHEM IO OTpaciu B JaHHOM peruone. [loctpouts aua-
rpamMy [lapeTo u mpou3BecTH aHaIU3 CTPYKTYphl Ce0ECTOMMOCTH YCIYyTM B CPaBHEHUHU CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruiara | CTOMMOCTB AmMopTtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM TabaudHoro nporeccopa MS Excel.

3agaua Nel2. CpenHee KBapaTHUeCKOe OTKIOHEHHE Kypca LIEHHBIX Oymar 3a rnepuoj Haduoe-
HUS TpUBEACHBI B Tabmuie 5. OnpenenuTrs ONTUMAIBHOE COOTHOIIIEHUE IIEHHBIX Oymar B MOpT-
(ene opranu3zalyy ¢ TOYKH 3p€HUsI MUHUMM3AllUU PUCKA.

Tabmmra 5.

Tun 1B |A B B r hi|

CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnprit u3 nByx BumoB OuszHeca Kopmoparuu A MOXKHO KpaTKO 0XapaKTepU30BaTh CIEIYIONTUM
obpa3zom:

buznec A: buszHec q0oCTaTOYHO MOJIOZOM, HAXOAMUTCS HA CTAIUM OCBOEHUS PhIHKA TOBApOB, OC-
HOBAHHBIX HAa HOBEHMINIMX TEXHOJOTHUSX. DHEPTUYHO OCYIIECTBISETCS MOUCK HOBBIX TOTpeOUTe-
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Jeil cBoel MHHOBALMOHHOW MpoayKiuu. O0beM Npojax pacTeT AOCTATOYHO OBICTPO, HO OIIY-
TUMOU TpUObLTH TTOKa HeT. [I0TOK NeHEe)KHON HAIMYHOCTH OTPHIATECIIbHBIN, TaK Kak (upMa MH-
BECTUPYET HAIMYHOCTh B Pa3BUTHE JaHHOTO BUJa OU3Heca.

HezaBucruMo OoT moBeieHUSI CBOMX KOHKYPEHTOB JIaHHBIN Buj OM3HEca caM BBIOUPAET CTpaTeTuu
IIOBE/ICHUS Ha PBIHKE, TaK KaK UMEET ONPE/EIICHHbIE IPEUMYLIECTBA IIepel KOHKYpEHTaMH, OT-
HOCUTEJIbHAS JOJIsl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOJIOTHOTO IMPEUMYIECTBAa Ha PBIHKE
OM3HEC I10KA HE UMEET.

busnec b: [lokynarenn mocTeneHHO TEPSIFOT MHTEPEC K MPOIYKIMH JaHHOTO OM3Heca, Tak Kak
NPOAYKIMS OM3HECa BBHITECHSETCS C PhIHKA 0oJiee COBEPIICHHBIMU M MHHOBAIMOHHBIMU TOBapa-
mu OuzHeca A. IlpoucxoauTt 3amMeTHOE MaJieHUE CIPOCca, YMEHBIIEHUE YMCIIa KOHKYPEHTOB U
CyXXEHHE aCCOPTHMEHTA BBIIYCKaeMOW MPOAYKUUHU. B pesynprare y OM3HEca MPaKkTHUYECKH OT-
CYTCTBYIOT Ba)KHBIE PECYPCHI JIJIsl €ro MOJAEepKaHMs, OH UMEEeT LeJbId psall cIabbIX CTOPOH, Me-
MIAIOLINX €MY PUHOCUTH OIyTUMYIO MpuObLIH Kopmoparuu A.

Hcnone3yst JaHHYI0 HHPOPMAITHIO:

A) onpeznenuTte CTauu 3pelOCTU U KOHKYPEHTHBIE MO3UIUH JaHHbIX oTpaciel Kopropauuu A;
b) onpenenute monoxxeHune Kaxaoro Buaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocymiecTBuTE «eCTECTBEHHBIM BBIOOP» CTpaTETMM Pa3BUTUS KaXJA0Tro OM3HECa B COOTBET-
CTBHHU C €ro MO3ULHEN HAa MaTPULIE.

3agaua Nel4.

Bbl n3yuniu, 4To HCXOJHBIM 3TAOM Ipoliecca pa3pabOTKU CTPATEruy SIBISIETCSA aHaJIU3 cTpare-
IrHYecKuX (PaKTOPOB Cpe/ibl, B KOTOPOH JEHCTBYET NPEANPUITHE.

Ha ocHoBanuu u3ydeHHOTro Marepuana, a, TakKe MPUMEHSS HCTOUHUKH JONOJHUTEIBHOMN JHTe-
paTypsl, COCTaBbTE MEpeueHb CIA0bIX U CHIIBHBIX CTOPOH OpraHu3auuu (MpeanpusTus), ¢ aes-
TEIbHOCTBIO KOTOPOro BbI XOpOIIO 3HAKOMBI, @ TaK)KE CIHMCOK KOHKPETHBIX BO3MOXHOCTEH U
yIpo3, UMEIOLIUX MECTO UIIH TOJIBKO 3apOKAAIOIIUXCS B OKPYKEHUH JAHHOW OpraHU3aIiH.
3agaua Nel$5.

MonouHbIi KOMOUHAT «310POBBE» NMPOU3BOAUT MOJIOYHYIO MpoAykuuto. [Ipogykuus koMOuHa-
Ta MOJIb3YETCs] CIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEJINYUTH O0BEMBI TPOU3BOJICTBA B OTYET-
HOM TOJly, & TaKX€ pacCUIMPUTh aCCOPTUMEHT MOJIOYHOHM MPOAYKLUMHU. B paMkax 3TOro mponos-
*aeT pa3BuBatbcsa mporpamMma "llIkonbHoe MONOKO", a Takke MPOBOAMTCA TEXHUUYECKOE YCO-
BEPILIEHCTBOBAHHUE ITPOU3BOICTBEHHBIX MOIIIHOCTEN.

C sToro rojia Ha NpeANpPUATUU BHEAPEH HOBBIN NpoekT "Tetpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJICHA B JICHCTBUE HOBAs YNAKOBOYHAs JIMHHA. JTO IMO3BOJISET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX TTPOYKTOB /10 30 mHEH.

Ha ocHOBaHMM MMEIOIINXCS JaHHBIX, PEIJIOKUTE HEKOTOPhIE MEPONPUATHS, KOTOPHIE IOMOTYT
COBEpIIEHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPENNPUATHUS;

b) KoOMMyHUKallMOHHYIO MOJIUTHKY.

O0603HaubTe MPOOIIEMBI, KOTOPbIE MOTYT BOSHUKHYTh y JAHHOTO MPEIIpPUATHS MPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.

Tperbs yacTs:

3amaua Nel6.

[TpoBecTn cTpaTernyeckyro TUarHOCTUKY KOMMEpUecKoro mpeanpustus. Pazpaborars mpensa-
pHUTENIbHbIE PEKOMEH/IAIUU 110 CTPATeTUH Pa3BUTHSI MPEANIPUSATHS, UCXOJI U3 Pe3ysbTaTOB aHa-
Imn3a.

3amaua Nel7.

B 1932 r. Obiia ocHOBaHa srmoHcKas kamrnanus «Marycura Dnektpuk Uunactpuan Ko, JItay,
SBJISIONIASCS OJTHUM U3 MUPOBBIX JIUAEPOB B IPOU3BOICTBE AIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccum, kak ¥ B Ipyrux cTpaHax U3BECTHBI TOPrOBBIE MAPKU ITOW KOMIIaHUU: «TeXHUKE» U
«ITaHacOHUKY.
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OcnoBatens komnanun Komocks Maiycura copmynpoBai 1esib OCHOBHBIX MTOJIOKEHHHA Me-
HEJDKMEHTA!
* HE XUTPA, OyIlb YECTHBIM;

e Oyab X035 MHOM Ha CBOEM MECTE;

e  HE KMBU BUYEPALIHUM JTHEM, IIOCTOSHHO COBEPILICHCTBYH CBOU 3HAHUS;

e OTHOCHUCH C YBaKCHUEM U BHUMAHHUEM K OKPYKAIOILKM;

e BCE BpeMs IIOMHH O BHELTHEM MUpE, PUCTIOCA0IMBaNCs K 3aKOHAM €r0 pa3BUTHS;

e C 6HaFO,Z[apHOCTBIO OTHOCHUCH K TOMY, UTO MMCCIIb U I10JIy4acllb - MBI BCC 6epeM y 00-

IIEeCTBA B JOJIT;

e He ycTaBai 3aiaBarh cebe Bompoc: «Ha koro s pabortato»? OTBET TOJNBKO OJIMH - HA 00-

IIECTBO.
Bonpocwi
1. B udem 3akitodaercs colyagbHas HAMpPaBJIEHHOCTh MEHEHKMEHTA?

2. Kaxum 06p330M MOXHO pa3yMHO COBMEIIATh B MCHCPKMCHTC 4YaCTHOC U O6HI€CTBCHHOC

Havyayino?

3. TlompITaiiTech NpoaOIKUTH (GOPMYIUPOBKY OCHOBHBIX MOJOXKEHUH MeHemkMeHTa Ko-

MOCK? MairycuTa 10Beis UX YHCIIO 0 JECSTH.
3amaua Nel8

CYHIGCTBYIOT 3aaa4d, B KOTOPBIX IMPUBOIAATCA CUTyallUH, KOrJa MCHCIKCP MOXKET ITOYYB-
CTBOBAaTh ce0s1 B 3aTPYAHUTCIBHOM I10JIOKE-HUU U3-3a4 TOTO, YTO NPHUHATHIC B 3TUX CUTYyaAllU-
AX pCHICHUSA B HCKOTO-PBIX ClIy4dasax HE 6yIIYT COOTBCTCTBOBATHb NOHATUA «CHIPABCIAJIMBOCTL

U «3THKA» B MOPAJIbHBIX TPAIUIUAX OOIIECTBA, HO OyayT BIIOJIHE NMPUEMIIEMBIMU B cepe
HpeI[HpHHHMaTCJIBCKOﬁ HCATCIIBHOCTHU.

[TpumMuTe pemeHus Mo KaKa0i CUTyaluu 1 000CHYWTE €ro.
3amadga Nel9

BbI - raBHbIN MeHemKep Ha KPYMHOH (upMe 1o MPOU3BOJACTBY BCEMUPHO M3BECTHBIX CUTa-
per. Y ¢upMbl UMEIOTCS MHOTOYHCIICH-HbIe (padpuku 1o Bcemy mMupy. OHa qocturia 00ib-
moro oovema npoaax. IlosBunach BO3MOKHOCTb OTKPBITH ele (pabpuKy B OJHOM U3 CTpaH
CHI', u oT Bac 3aBUCHUT pelICHUE - IOJUCATh HOBbIM KOH-TPAKT Uiu HeT. C 0HON CTOPOHBI,
CTPOMTENBCTBO AaHHOW (paOpuku oOecrieduT HOBBIMU pabOuYMMHU MECTaMHU 3TOT PETMOH, TEM
CaMbIM PEIINTCS aKTyaJlbHasl JUIsl TOTO peruoHa mpodsiemMa 0e3padoTHIlbl; ¢ APYTrod - 3TO
npuHeceT 0oJbIIoi foxon Bamel Gupme. OJHAKO BBI, 3aHUMAsICh POU3BOACTBOM M IPOJia-
el KpyMHBIX MapTUH CUTaper, 10 CUX MOp He ObLIM yOeXJAEeHbI B TOM, UTO KYPEHHE BbI3bI-
BaeT pak. HenaBHO BaM B pykH momnai oT4eT 00 UCCIIe0BaHUH, B KOTOPOM Obljla YCTaHOBIIE-

Ha HpSIMaSI CBA3b Me>1<z[y KypeHI/ICM U OHKOJIOI'HYCCKUMU 3360J’ICBaHI/I$[MI/I.
KakoBo 6yzer Bame perenne? [loanuiuTe Bbl HOBBIN KOHTPaKT win HeT? [louemy?
3amgauga Ne2(

BbI - MeHekep 0 MapKeTHHTY Ha (upMe, BIITyCcKarollel ObITOBYIO TEXHUKY. PupMa ¢ 1mo-
MOIIBIO TOPOTOCTOSLINX MCCIEN0Ba-HUN MOMbBITAIACh YCOBEPILIEHCTBOBATh OJJUH U3 BBINYC-
KaeMbIX TOBa-pOB, @ UMEHHO - IbUiecoc. [Ibuiecoc mo-npexHeMy He HOHU3UPYET BO3AYX, XO-
TS UMEHHO K 3TOMY Pe3yJbTaTy NBITAJUCh NPUNUTH B pe-3ynbTare uccienoBanuil. [loatomy
HOBBII TUII TIBIJIECOCA HE CTAJI MI0- HACTOSAIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOMW. BbI 3Hae-
T€, YTO MOSIBJIIEHNE HAJIMUCU «Y COBEpUICHCTBOBAHHAS HOBMHKA» Ha YIMAKOB-K€ M B peKIaMe

CpeACTB MacCcOBOM MH(pOpMAIIUK OBBICUT 3HAUYU-TEIBHO COBIT TAKOTO TOBAPA.
Kaxkoe pemenue Bbl npumere? Caenaere Takyro Haanuch win Her? [louemy?
3amaga Ne21

Bb1 - Menemxep Ha pupme, nmpousBoAsiei mporpaMmmHble Tpo-ayKThl 1uist [IDBM. Ha oot
U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOION JAaMOi (MOJIOJBIM UYE€JIIOBEKOM), KOTOpPasi(bIii)
HelaBHO ObLia (ObLT) ynpasisitoeii(um) Ha pupme-KoHKypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) 6buTa (OBLT) yBOJIEHA(EH) U, TENEPh ACPKUT 00MIy Ha ATy GupMy. Bel Moxkere HauaTh

yXaXXUBaTh WK, HAOOOPOT, IPUHATH yXaxu-BaHus. Vi Mmoxere B3sTh ee (ero) Ha paboty. B
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WHOM cITydae, MOXKETe IPOCTO Moo0enarh B34Th ee (ero) Ha padory. O0uaa Tak CHUIIbHA, YTO
OHa (OH) C YZIOBOJIbCTBHEM PACCKAXET 000 BCEX TUIAHAX KOHKYPEHTA.

[loiinere v BBl HA TOT, WM UHOM mmar? [louemy?

3amaua Ne22

Bbl - MeHempKep U3 KpYIHOM KOMITaHUU 10 IpoAake aBToMoOu-neil. Komnanus umeer mu-
pOKyIo ceTh auiiepoB. HenaBHO y 0JTHOrO M3 HUX, pabOTAIOIIEro Ha BayKHON cOBITOBOH Tep-
PUTOPHH, HaYAJIUCh HE-YpSAMIBI B ceMbe. Jleno uaeT Kk pa3Boay, HO AWJIEDP MbITAETCA MPHU-
OC-TaHOBUTb U MU3MEHUTh PELICHUE, IPUHATOE ero *eHoil. B Henasekom mpomuioM 310 ObL1
OJIMH U3 CaMBIX ONBITHBIX M PE3YJIbTAaTUBHBIX MPO-AABIIOB Ballei (GPUPMBI U UMENl TOPTOBYIO
IPUBUJIETUIO. Y IaCTCA JIM €My COXPAaHUTh CEMbIO, KaK CKOPO BOHET B HOPMY €ro ceMeiHast
*u3Hb? Ceiiuac ke OOJIBIIOE KOJMYECTBO MPOJAAX TepsieTcs. Bbl Kak MEHEIKEp UMEeTe
IOPUJINYECKYI0 BO3MOXKHOCTb JIMKBUIMPOBATh BbI-JaHHYIO 3TOMY JIUJIEPY TOPrOBYIO IPUBH-
JIETUIO U 3AMEHUTB €TO0.

Kak Bb1 moctynute? [Touemy?

3anaua Ne23

Bel - MeHeKep O MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH X0JomibHUKU. HenaBHO BbI
y3HaIIM, YTO KOHKYpUPYIOIIas pupMa MpHIaia CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIBHUKAX HET, HO KOTOpOe OKaxkeT OoJiblIoe BiIMsHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOM
yIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanau3upoBaHHON
BBICTaBKE (pUp-MBI-KOHKYpeHTa OyaeT ouc s TOCTEeH, U Ha OJJHOM U3 IIPHEMOB JIJIsI CBOUX
JUIIEPOB IJ1aBa (PUPMbI PaCCKaXXeT UM 00 TOM HOBOM CBOWCTBE XOJIOAUIBHUKA U O TOM, Ka-
KAM 00pa3oM 3TO OBUIO TOCTUT-HYTO. BBI MOXeTe mociaaTh CBOETO COTPYIHUKA Ha 3TOT MPH-
€M 1101 BUJIOM HOBOT'O JUJIepa, YTOOB! y3HATh O HOBOBBEICHUU.

[Toiinete nu BBl Ha Takou mmar? [louemy?

3anaua Ne24

BbI - r1aBHBI MeHeKep U3BECTHOM (DUPMBI, M U30 BCEX CHJI CTapaeTech JTOOUTHCS 3aKIIO-
YEHUs BBIFOJJHOI'O KOHTPaKTa Ha 00JIb-L1yI0 CYyMMY IIPOAAXK C OJHOM KoMmnaHuel. B xoze ne-
PEroBOpOB y3-HaeTe, YTO MPEACTAaBUTENb MOKYNaTelNs MOABICKUBAET cebe Oosiee BBHITOIHYIO
paboty. Y Bac HeT kenaHMs OpaTh ero k cebe Ha padoTy, HO €Clii Bbl HAMEKHETEe eMy 00
3TON BO3MO>KHOCTH, OH CKOPEE BCEro MepeiacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amgaua Ne25

Bbl - MeHekep M0 MapKeTUHTY M XOTUTE CJIesIaTh BBIOOPOY-HBINM ompoc norpeduteneii 06
UX peaklMsIX Ha TOBap KOHKypeHTa. J{JIs 3TOro Bbl TOJKHBI IPOBECTU OIMPOC AKOOBI OT JIHIA
Hecynle-cTByomero «MHCTuTyTa MapKeTHHIa M KOHBIOHKTYPBI PHIHKa».

Cnenaete nu BbI Takon onpoc? [Touemy?

3anaua Ne26

Bbl - menemxkep no nepconany. B Bamy ¢upmy npuiuia Mosio-asi crnocoOHasi JKEeHIIMHA,
JKeJarollas cTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(HUKAIMKM 3HAUUTENILHO BBIIIE, YeM
y IPETEeHIeH-TOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpueM ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOProO-BbIX areHTOB, CPEIU KOTOPBIX
JKEHIIUH HET, a TAaKXKe MOXET pa3/l0-caJoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (DUPMBI.
BoszbMmeTe nu BbI 9Ty KeHIIMHY Ha padoTy? [Touemy?

3amaua Ne27

Brb1 - Mmenemkep Typuctckoi pupmbl. K BaM mpuiia KeHIIHM-Ha, jKeNaolas OTAOXHYTh B
I'pennn. YV Bac ke ectb ropsammil Typ Ha MeptBoe mope B M3panib. Y KEHIIMHBI SBHBIE
poOJIeMbl C 1aBje-HUEM, OJbIINIKA. Bbl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaThb
MIPOTUBOMNOKA3aHO.

Kak BbI noctynure?

3amgauga Ne2§&
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Bl - MmeHemkep pupMbl, BRITYCKAIOLIEH CpeacTBa Mo yxoay 3a Bonocamu. dupma mpucry-
nujia K BBITYCKY HOBOTO IIAMITYHS, MPEMSATCTBYIOMIET0 00pa3oBaHUIO MEPXOTH U 3 PeKxTHB-
HOTO JJaXKe TP pa3oBOM MpuMeHeHHH. OHAKO CHECIHAIUCT 110 MAPKETUHTY Baliel (GupMbl
PEKOMEHIyeT B MHCTPYKIIUU HA ATHUKETKE YKa3aTh, YTO IIaM-IyHb CJIEAyeT IPUMEHATH JABa-
KBl TP KaXKJIOM MBIThE TOJIOBEI. JlomonauTensHOro 3 dexra moTpeOuTeNb He MOTYIHT, HO
HIaMITyHb OYJIET pacXoJ0BaThCsl B IBa pa3a ObIcTpee, U, CIEA0BaTENbHO, YBEIU-UUTCA 00beM
IPOJaX.
Urto BeI npeanpumute? [louemy?
3agaum Ne29-31
[TpakThKa MOKa3bIBAET, YTO HAUOOJBUINI ycreX B OM3HECEe NOCTHTaeTcs 3a CYET OObeIUHEHUs
YCUJIMIA TPYMIBI JIIOJIEH WM KOJUIGKTHBOB IMpPH pelieHuu mnpodieM. Ecnm Takas koomeparus
obecrieunBaeT 3PpPeKT MyIbTUILUIMKALMHA, TO BO3HUKAIOT JOMOJHUTEIbHBIC BBITOJAbI, KOTOPHIE
HEBO3MOXXHO MOJYYHUTh MOOAMHOYKE. /[ 3TOro HEOOXOAMMO BBHIONHATH ONPEACICHHBIE Tpe-
0OOBaHHUS IO BOIIPOCAM KOOTIEpAIUH:
1. Iensr coBMecTHOM pabOThI JOHKHA OBITH SICHA U MIOHSATHA BCEM YYaCTHUKAM.
2. IlapTHepaM 1O BO3MOKHOCTH JIOJKHBI OBITH 3HAKOMBI 33/1a4U APYT APYTa.
3. Ilpu pabGore MOMKHBI HAPUTH XOpOIIee B3aUMOIIOHUMAaHKUE ¥ CBOOOIHBIH 0OMeH uHpOp-
Malen.
4. HuKTO HE IOJDKEH HacTauBaTh HA CBOEM BapuaHTe peieHus. Hamgo ObITh TOTOBBIM MOUTH
Ha KOMIIPOMHCC ¥ U3MEHUTH CBOE PEIICHHE B MOJb3Y APYroro, 00Emaroiero ycnex s
BCEX.
HeoOxoauMsl mpaBuiia Urpbl, KOTOPHIX BCE JOKHBI IPUACPKUBATHCS.
CusnpHbIE CTOPOHBI MAPTHEPOB BaXKHEE /111 COBMECTHOI'O JIENa, YEM UX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATHU30BaTh.
7. Bces uadopMamys A0DKHA MOCTYNATh K KOOPAWHATOPY, YTOOBI MOXKHO OBUIO Cpasy xke
nepeaaTh €€ BCeM TEM, KO0 OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepamyu TOT, KTO XO4eT AOOUTHCS sl ceOs BHITOABI 32 CUET JPYTrUX y4acT-
HUKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJICKHOCTh U COOJTFO/ICHHE CPOKOB.
10. B cnyyae To# WM WHOM ynayu cledyeT MOOMIPSATh BCEX, MMEIOIIUX OTHOIICHHE K JaH-
HOI1 paboTe.
11. Bce m0mKHBI OBITH O3HAKOMJICHBI C THIOBBIMH YCIOBUSIMH COBMECTHOU paboThI (0r01-
JKET, MPEIUCAHNS], CPOKH U T. I.).
12. Ecnu pemieHusi MpUHUMAIOTCS HE COBMECTHO, OHM JIOJKHBI OBITH BCEM TOHATHBI U COOT-
BETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeGoBaHUAMH, 0003HAYCHHBIMH BBIIIE, BbI corjacHbl? Ecnu ¢ uem-To He
COTJIACHBI - apTYMEHTUPYUTE.
2. Kaxwe eme TpeGoBaHwMs, MPEAMOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH PE3yJIbTAaT COB-
MECTHOTO TpyAa ObLIT ObI MAKCUMAIIbHBIM?
3. Kakywo meHemkep MOHKEH MPOBECTH OPTraHU3AIMOHHYIO TMOATOTOBKY UISI COBMECTHON
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH YCIIEX?
3amaua Ne32
Pemenne conuanbHbIX poOsieM GUPMBI OCYIIECTBIISIETCS HA OCHOBAHHMH MEPCIEKTUBHOTO I1Ja-
Ha. [lmaHnpoBaHue cOIMaNbHOTO Pa3BUTHS - 3TO COCTABJICHHE IJIAHOB HE TOJIBKO JJISl KOJUIEKTH-
Ba B 59 11e10M, HO | JUIS OTJENbHBIX PaOOTHUKOB. VIHAMBUAYAIbHBIN MJIaH HAa3bIBAETCS KapTOi
COIMATHHO-TTPOPECCHOHATBHOTO POCTa, WM Kapbeporpammou. ITo CBOEOOpa3HBI JOTOBOD,
3aKJTF0YaeMbIil paOOTHUKOM W aJMHHHCTpAIE O MEPCIEeKTHBAaX €ro XU3HEACSITeNbHOCTH Ha
npennpustTud. KapbeporpamMmma cOCTOUT U3 HECKOJIBKUX pa3ziesioB. B mepBoM pasnerne B XpoHO-
JIOTUYECKOM TIOPSTIKE OTMEYAIOTCSI COOBITHS, Tambl pocTa (pa3BuTus) paboTHuKa. K coObITHSIM
OTHOCSITCSI U3MEHEHUs B KBaIM(UKAIMK, JOKHOCTH, YCIOBUSAX TpyJa, €ro oruiare, B Ojarax,
pacmpeiensieMbIX Ha NpeAnpuaTud. J(nanazoH coObITHH, 3HAUMMBIX AJIsS Y€TIOBEKA M BBI3BIBAIO-
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IIUX y HETO HEOOXOIMMOCTh POCTa, JOCTATOYHO IUPOK. BTOpo# pasmen BkiIto4yaeT TpeOOBaHMS,
KOTOPBIE JJOJKHBI BBINOJIHUTH PAOOTHUKHU B Ipolecce cBoero pa3sutus. Kakoe, Hanpumep, 00-
pasoBaHue (KBaTU(PHUKAIHIO) HYXKHO PUOOPECTH, YTOOBI MPOJBUHYTHCS MO CIYyk0e, KaKue BUIbI
paboThl OCYILECTBUThH, YTOOB! MOJYYUTH JONOJHHUTEIbHOE MOOLIpeHue u T. I. Tpertuil pasnmen
KapbeporpaMMbl COJIEPXKUT MepedeHb 0053aTeNbCTB aAMUHUCTPAIIMH 110 OTHOIICHHUIO K paboT-
HUKY, [IPETBOPEHUE UX B JKHU3Hb CIIOCOOCTBYET €ro pocTy. B uerBepTroM paznene oTMedaroTcs
MepHbI MMOOIIPEHHSI UIIM HAaKa3aHUs 32 BHIIOJIHEHUE WM HEBBIIIOJHEHHE PAOOTHUKOM TpeOOBaHUI
K HEMY, a afIMUHMCTpanuel - ee o0s3aTenbeTB. [lonpobyiiTe cocTaBUTh MPOEKI CBOEH Kapbepo-
IpaMMBbl, KOTOPBIA BbI XOTENU OBl MPEACTAaBUTh PYKOBOJCTBY (DMPMBI, YUUTHIBask COBPEMEHHBIE
BO3MO>KHOCTH IpeANpUHUMATENBCTBA B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuimoHHOIO pOCCUIICKOI0 3KCIOpTa YHEPrOHOCUTENEH, JIecoMaTepraioB U APYrux
PEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIISAUT AKCIOPT TOTOBOM MPOIYKIUHU U3
Poccun Ha smoHCkuil aBTOMOOMIBHBIA phIHOK. CepHilHOE MPOU3BOJCTBO KOJIECHBIX IUCKOB M3
QIIOMUHUEBBIX CIUIABOB Ha MOIIHOCTSX HAayYHO-TIPOM3BOJICTBEHHOTO OOBEIMHEHHS «ABHATEX-
HOJIOTHS», a TAKXKE JHUCKOB U3 MAarHUTHBIX CIIJIaBOB - Ha COJIMKaMCKOM MAarHMeBOM 3aBOJIE OC-
HOBAHO Ha COBpeMEHHOW TexHojioruu. 67 Ilo BceM XapakTepHUCTUKaM POCCHMCKas MPOTyKIUS
IPEBOCXOUT 3apyOexHyro. Iyl TOro yToObl yOEIUTHCS B 3TOM, SIIOHLBI YCTPOUIIM POCCUHCKOM
CTOPOHE CEPbE3HYIO IPOBEPKY: MEHSJIN MapaMeTphbl U3/IEINM, CTABIIN )KECTKUE TPEOOBAHUS «K
KaueCTBY NPOAYKLUMH, AU3aiHy U T. J. OJHAKO HAIIM CHELUAINCTBl BCE COMHEHUS SITIOHCKUX
JIEJIOBBIX NapTHEpOB ycrnemHo cHsM. K Ttomy ke flnmonus He mepBas cTpaHa, rie yoeauiuch B
BBICOKOM KaueCTBE MPOAYKLUN POCCUMCKUX MPEANPUATHH. Y pOCCUSH UMEETCs ONBIT paboThl €
ABTOMOOWJIbHBIMH TNPEANPUATUAMU [ 'epMaHuU, 3Ta NPOAYKLHS HCHOJB3YETCSI Ha CHOPTHUBHBIX
aBTOMOOMJISIX B MPECTHKHBIX MEKIYHApOJHBIX COPEBHOBAHMAX, €0 3aMHTEPECOBAIIUCH aMEpH-
kaHckue ¢upmel «Jxerepan morope» u «Dopa». Bonpockr 1. Uto sBnsieTcs npennocbuikaMu
ycrexa pOCCUMCKUX MPEeANpUATUI Ha SJIUTHBIX aBTOMOOWIIBHBIX phIHKax? 2. B ueM KOHKpeTHO
3aKJIF0YAETCS POJIb MEHEIKEPOB POCCUMCKUX MPEANPUATUN MO YCHEIIHOMY IPOABMXKEHUIO Ha
MHUPOBOH PBIHOK F'OTOBOM MPOIYKIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nmeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x034iiKkol rocTuHLBI Mapu
Konnuns B Heit paborator 30 yenoBek. Heckonbko neT Ha3aa o cTapoM MaHCHOHE, Ha 06a3e KOTo-
poro ObuIa co3/laHa TOCTUHMIIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHUKE O Typu3My. Temnepb
’K€ BCe 3HAIOT, yTo roctuHuua «Ilapagus» sBisieTcss OJHOM M3 JydlIUMX B cBoeM Kiacce. He
CMOTpS Ha TO YTO LIEHBI B TOCTUHHUILIE TIOBOJBHO BBICOKME, B HEW BCErJa MHOTO rocreil. B cpen-
HEM OTeJb 3aloJHEeH Kpyriibii roa Ha 80% - 9TO XOpOIIui moKa3aTeb s TOCTHHUYHOTO Ou3-
Heca. B pabote Mapu pyKOBOACTBYETCSI HECKOJIBKUMHU MPUHIUIIAMU: * IPEJOCTABIIATh YCIYTH B
COOTBETCTBUU C IJIATOM; * OOecrneynBaTh 3aMHTEPECOBAHHOCTh COTPYJHHKOB B BBINOJIHSIEMOMN
UMM pabote; * 3a00TUThCS O MOceTUTENAX. [ n3ydeHus: moTpedHOCTe U BKYCOB KIMEHTOB U
JAIbHEWIIIETO MOBBIIICHUSI KauyecTBa UX OOCIYKMBaHUs, TOCTEN MPOCAT 3alOJHUTH BOIIPOCHUK.
B Hem copepkuTcs mpocbba BBICKA3aTh CBOU BIIEUATJIEHUS O TOCTHHHUIE B IIEJIOM, a Takke 00
OpraHU3aIMy U Ka4eCcTBEe MUTAaHUs U oOciyxuBanus. 68 [IpeactaBpTe ceOs B poiu KOHCYJIbTaH-
Ta W BBINONHUTE cieaytomue onepanuu: 1. [Toctapaiiteck chopMynupoBaTh BONPOCH! aHKETHI
[0 KaXJOMY M3 3THX HampasieHui. 2. IIpemayoxure cucteMy CTHUMYIMPOBAHUS NOCETUTENIEH
TOCTUHUIIBI K 3alIOJIHEHUIO BONpPOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYAHUKOB
TOCTUHUIIBI B TOBBIIIEHUH KaueCcTBa 00CTYKUBAaHUS?

3agaua Ne35
OTHKeT OM3HECMEeHa BKIIIOYAeT Kak MUHUMYM: ® IIpaBUJIa MPeICTaBICHHs U 3HAKOMCTBA; ® TIOpsi-
JIOK MIPOBEICHUS JIETOBBIX IEPETOBOPOB M KOHTAKTOB; * COOIIO/IEHUE OOLICTIPHUHATHIX TpeOoBa-
HUHM K BHEUIHEMY OOJIMKY, peud, MaHEpaM, YMEHUIO OJ€BaThCS U T. J. * MOPAIOK odopmiieHus
CIIy’)KeOHBIX IoKyMeHTOB. Bonpock! 1. KakoBa, o BaiieMy MHEHHUIO, pOJIb 3TUKETa B COBPEMEH-
HOM OuzHece? 2. UTO, MIOMHUMO OTMEUEHHOTO BBILIE, MOKET OTHOCUTHCSI K MOHSATHIO «I3THUKET
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ousnecmena»? 3. Kakue 0COOEHHOCTH ITHKETa XapaKTEPHBI ISl POCCHMCKUX MPAKTHKU M MEH-
TanuTeTa’?
3amgaua Ne36

CI10XHII0Ch MHEHHE, YTO HOBBIC OpTraHU3AIIMOHHBIE CTPYKTYPhl KOMIIAHUM MHOT'O€ U3MEHSIOT B
pabote ee MeHemKkepoB. K TakKMM W3MEHEHUSIM OTHOCSTCS: * PEIICHUE MPOOJIEM HE MOXKET OBITh
MOJIHOCTBIO TIPEIOCTABICHO JAPYTUM crenuanuctaMm. llpencrtaButrend pyKOBOJACTBA JIOKHBI
CTaThb JII/I[[epaMI/I B peanmaunu CTpaTeFI/I‘-IeCKI/IX HpOGKTOB, OGGCHG'—II/IBaTL PIHTGI‘pHpOBaHHOC
yIpaBJICHUE HOBOBBEACHHUSIMH, ITPEOOPA30BaHUSIMH BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEUECKUX PECYPCOB; ® TaK KaK B MPOLIECCEe Pa3padOTKU CTPATETUU MPUXOIUTCS YUUTHIBATH
MHOECTBO (DAKTOPOB CO CJIOKHBIMH B3aMMOCBSI3SIMH, MEHEKEPHI BBICIIETO YPOBHS OOS3aHbI
YI[GJISITB 60JIBIJ.I€ BHUMaHHA OIICHKC COBMCCTHMOCTH, HerOTI/IBOpe‘II/IBOCTI/I OTOCIIBHBIX peme-
HUMW, pEeryJaupoBaTh CBI3U MEXAy (pa3zamMu peain3aluud U NMOCTAHOBKH (YTOYHEHHS) ILIEEH; * B
CBSI3M C TEM, YTO OXKHJIAEMbIC PE3yJIbTATHI MPOIlecca pa3padOTKH CTPATETHUSCKUX PEIICHUN Ya-
CTO MEHSIOTCS, PYKOBOJUTEISIM HE CIEAYET KECTKO (PUKCUPOBATH KOHKPETHBIC 1€ U HOPMBI
Ha OMPEJICICHHBIN Mepro, a claeayeT npeajaraTh ClieHapuH, BO3MOKHBIC HAIllpaBJICHUS Pa3BU-
TUS U PEKOMEHJAIUH A MEHEIKEPOB IPYIMX YPOBHEH; * MPUXOIUTCS CYIIECTBEHHO Iepe-
CTpaI/IBaTI) B3aMOCBS3U MC)KI[y Hpe[[CTaBI/ITCJIHMI/I BBICIICTO pyKOBOIICTBa, MCHGI{)KepaMI/I u
CIICIUAJIMCTAaMH, PaOOTAIIMMHU B PA3IMYHBIX MojapasaeieHrmx ¢upmbl. Bompocer 1. Kakue
CIIIe, KpOMe HpI/IBeZ[eHHI)IX paHee, N3MCHCHUS B ACATCIIBHOCTHU MGHGI[)KGPOB xapaKTepHH JJIs1
nocienHero Bpemenu? 2. Cuurtaere Ju Bbl, YTO MOAOOHBIE U3MEHEHHUSI OPTaHUYHO CBSI3aHBI C CO-
BpeMeHHBIMI/I JOCTHXKCHUAMU B OKOHOMUKE, HaYKe, TCXHUKE, yrlpaBJ'IeHI/II/I, HWJINX 3TO BBI3BBAHO Ka-
KUMH-TO IPYTMMHU NIPUYUHAMU (YKa3aTh KaKUMU)?

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBast paboTa/mpoexT no AUCHUIIIMHE «YIpaBlieHue pa3paboTKOI cTapTamna
y4eOHBIM IIJIAHOM HE MPEeAYyCMOTpEHa
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IToka3aTenu M KPUTEPHHU OLIEHUBAHHUSA IJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHUSI KOMIIETEHIMIl U Pe3yJ1bTATOB 00yUYeHHusl,

[IKAJIA OLleHH-

BaHUHA
Tabnuna 6
DopmupyeMblie KOMIIe- Kpurepuu YpoBeHb ocBoeHHs
IIxaaa oneHuBaHUSA NHaukaTop 10CTHKEHUS KOMIIETeHIIUH .
TeHIUH OLICHUBAHHUSA KOMIIeTeHI U
ITK-3 IIposenenue ous- [[1K-3.4 [lepenaua 3HaHMIT U HABBIKOB 3HaeT BEpHO U B MOJIHOM 00be- IIpoaBuHYTHI
Hec-TpeHHHra o ¢gop- |[HauMHaKLIEeMy OU3HEC-TPEHEpY U OCy- Mme:
MHPOBAHUIO HOBBIX [ICCTBIICHUE KOOPAUHAIINY €T JASSTEIbHO- [BUABL, CIOCOOBI U (hOPMBI MEpO-
BHAHMIl, yMEHU# M 0T- |CTH IIPH NPOBEICHUN OM3HEC-TPSHHHIA 10 [IPHATHHI 0 3aKPEITUIEHAI0 HOBBIX
padoTke npogeccuo- (DOPMHPOBAHIIO HOBBIX 3HAHHUI ¥ YMEHHI ¥ [3HAHUM, YMEHHA U HABBIKOB
HaJbHBIX HABBIKOB 0TpaboTKe Mpo(hecCHOHANBHBIX HABBIKOB YIaCTHUKOB OU3HEC-TPEHHHTOB
'YMeeT BepHO M B IOJHOM 00b-
eme:
CO31aBaTh yCIIOBHUsS AJs IpPOBeE-
ImeHust OM3HEeC-TpeHHHTa, (op-
MHUpPOBaTh OJArONPHUATHBIN MCH-
XOJOTMYECKUI KIMMAaT B IpyTIe
y4aCTHHKOB
I1K-4 [Mouck, npusiie- [[IK-4.1 Beibop cioco60B 1 MeTO0B pH-  [3HAET BEPHO H B MOJHOM 00be-
JYeHue, 1]0)_]601) u ()Tﬁ()p BJICUCHMS IEPCOHAJIA B COOTBETCTBUU C Me:
865:1; Hl(?: «GadTeno» epconasa YTBEP>KICHHBIMH TUIAHAMH, OTIEJIOB) MIPEAI- (CHCTEMBI, METOJIBI U (POPMBI Ma-

MPpUATHA TUTAHUA

TepUAIbHOTO U HEMATEPUATIBHOTO
CTUMYJIMPOBAHUS TPY/Ia MEPCO-
HaJla; CTPYKTYPY OpraHU3aIuH U
BaKaHTHBIE TOJDKHOCTH (TIpodec-
CHH, CIICIIUAILHOCTH).

'YMeeT BepHO M B NOJHOM 00b-
eme:

OTIpEETSATh KPUTEPHUH TTOHUCKA,
MpUBJICYEHUS, TOA00pa U 0TOOpa
[epcoHaa; MoJIb30BaThCs IOUC-
KOBBIMH cHCTEMaMu 1 HH(opma-
LIHOHHBIMHU PECYypCcaMu B 00JIaCTH
oOecrieueHns epCcoHaIoM




70 — 84 6aux-
JIOB

«3aYTCHO»

I1K-3 IIpoBenenue 6m3-
Hec-TPeHHMHTra 1o ¢op-
MHPOBAHHIO HOBBIX
3HaAHMIi, YMEeHMii 1 OT-
padoTke npogeccuo-
HAJIbHBIX HABBIKOB

[1K-4 Ilouck, npusJie-
ueHue, NoaAOOP U 0TOGOP
nepcoHasia

IMK-3.4 Tlepenaua 3HAHMIA U HABBIKOB
HauyMHAIOIEeMy OU3HEC-TPEHEepY U OCy-
[IIECTBJICHUE KOOPIMHAIIMH €0 JIeSITeIbHO-
CTH NP NPOBEICHUH OM3HEC-TPEHHUHTA T10
(hOpMHUPOBAHNIO HOBBIX 3HAHUN M YMEHUH H
0TpaboTKe IPOdecCHOHANEHBIX HABBIKOB

3HaeT ¢ HE3HAYNTETLHBIMHA
3aMeYaHUsIMH:

BUIBI, CIIOCOOBI U POPMBI MEpO-
MPUATHH 110 3aKPEIUICHUIO HOBBIX
SBHAHWUH, YMEHUI U HaBBIKOB
[Y4aCTHHKOB OM3HEC-TPEHUHIOB
'YMeeT ¢ He3HAYHTETbHBIMHU
3aMeYaHUSIMHU:

cO3/1aBaTh yCIOBHS IJIS IPOBE-
ImeHus OM3HeC-TpeHuATa, (POpMHU-
[pOBaTh OJIATONPHUATHBIN NICHUXO-
IOrMYecKHit KIMMaT B TPYIINe
Y4aCTHUKOB

IToBBIIIEHHDBIH

IMK-4.1 Be16op crioco00B 1 METOIOB MIPH-
BJIEYEHUsI [IEpPCOHAala B COOTBETCTBHH C
YTBEPIKICHHBIMU IIJIaHAMHU

3HaeT ¢ HE3HAYUTEIbHBIMHU
3aMeYaHUsIMU:

CHCTEMBI, METOJIbI U POPMBI Ma-
TEPUATBHOTO U HEMATePHATLHOTO
CTUMYJIMPOBAHUS TPY/a MEPCo-
Hasa; CTPYKTYPY OpraHU3alu U
BaKaHTHBIE TOJDKHOCTH (TIpodec-
CHH, CIICIIUAILHOCTH).

3HaeT ¢ He3HAYUTETbHBIMH
3aMedaHHsIMHU:

OIpeNeNsITh KPUTEPHHU ITOUCKA,
MpUBJICYSHI, TIog0opa u 0TOopa
MepcoHaa; MoJIb30BaThCs MOHC-
KOBBIMH CHCTEMaMH U HHGopMa-
LIMOHHBIMU PECYpCaMu B 00JIaCTH
oOecrieueHns MepCcoHAIOM

50 — 69 6aa-
JIOB

«3aYTEHO»

ITK-3 [IpoBenenue 0m3-
Hec-TPeHUHra no ¢gop-
MHMPOBAaHHIO HOBBIX
3HAHMI, yMeHMIl U OT-
padoTke nmpodeccuo-
HAJIbHBIX HABBIKOB

I1K-3.4 Tlepenaua 3HAHHIA U HABBIKOB
Ha4YMHAIOIMEMy OM3HEC-TpeHepy U OCy-
[IIECTBICHNE KOOPMHAIIUH €0 JAeATeIbHO-
CTH TIPHU TIPOBEACHUH ON3HEC-TPEHUHTA TIO
(hopMHUPOBAHHIO HOBBIX 3HAHUW U YMEHUH U
0TpaboTKe MPO(HeCCHOHATLHBIX HABHIKOB

3HaeT Ha 6230BOM ypOBHe, ¢
omIHOKaAMM:

BUIBI, CIIOCOOBI U (POPMBI MEPO-
MPUSATHI [0 3aKPEIUICHUIO HOBBIX
BHaHUW, YMEHUN U HaBBIKOB
[Y9IaCTHUKOB OM3HEC-TPEHUHTOB
'YmeeT Ha 6a30BOM ypoOBHe, €
omHOKaMM:

CO3/1aBaTh YCIOBHS I IPOBE-

ba3oBblii
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IneHnst Ou3Hec-TpeHUHra, GOpMH-
[pOBaTh OJIATONPHUATHBIN MICUXO-
IOrMYecKuii KIIMMar B rpyIie
y4aCTHHKOB

I1K-4 ITouck, npus.ie-
ueHue, MoaAOOP U 0TOOP
nepcoHaia

[1K-4.1 Br16op crioco00B 1 METOI0B IIPH-
BJIEYEHUSI [IEPCOHAala B COOTBETCTBHU C
YTBEPIKICHHBIMU IJIaHAMHA

3HaeT Ha 6230BOM ypOBHe, ¢
omuoKaMu:

CHCTEMBI, METOIbI U (POPMBI Ma-
TEpUAIbHOTO U HEMaTEPHAIBHOTO
CTUMYJIMPOBAHUS TPY/a Mepco-
Halla; CTPYKTYPY OpraHU3aluy 1
BaKaHTHBIC TOJDKHOCTH (TIpodec-
CHH, CIICIINAIHOCTH).

'Ymeer Ha 6a30BOM ypoBHe, ¢
omHOKaMMu:

OTIpEIETISATh KPUTEPHUH TTOHUCKA,
MpUBJICUCHHMS, TI0700pa 1 0TO0pa
MepcoHala; MoJIb30BaThCs IOUC-
KOBBIMH CHCTEMaMHU U HH(pOpMa-
LIMOHHBIMU PECypCcaMu B 00JIaCTH
oOecTieueHHs IePCOHAIOM

MeHee 50
0aJJ10B

«HE 3a4YTCHO»

ITK-3 [IpoBenenue 0m3-
Hec-TpeHMHTa no ¢gop-
MHPOBAHHIO HOBBIX
3HAHMI, yMeHHUIl U OT-
pa6oTke npogeccuo-
HAJIBHBIX HABBIKOB

IMK-3.4 Ilepenaua 3HaHHUN 1 HABBIKOB
HAa4YWHAIOIEMY OU3HEC-TpeHepy U OCy-
[ICCTBIICHUE KOOPANHAIIMY €ro JAesTeIbHO-
CTH IIPU NIPOBEJICHUH OU3HEC-TPESHUHTI'A 110
(hOPMHUPOBAHHIO HOBBIX 3HAHUH M YMCHUH U
0TpaboTKe NPO(eCCHOHATIBHBIX HABBIKOB

He 3HaeT Ha 6a30BOM yYpOBHe:
BUIBI, CIIOCOOBI U (POPMBI MEPO-
MPUSATHH 110 3aKPEIUICHUIO HOBBIX
SHAHWUW, YMEHUI U HABBIKOB
[Y4aCTHHKOB OM3HEC-TPEHUHIOB
He ymeer Ha 6a30BoM ypoBHe:
co3/1aBaTh yCIOBHS JJIs TIPOBE-
ImeHust OM3HeC-TpeHuHra, (POpMHU-
[pOBaTh OJIATONIPUATHBIN IICHUXO-
IOrMYecKuil KIIMMar B rpyIine
[Y4aCTHHUKOB

KoMmnerenuuu He cop-
MHPOBaHBI

I1K-4.1 Br16op crioco0oB 1 METOIOB MPH-
BIICUEHIS IEPCOHATA B COOTBETCTBUH C
YTBEP>KJICHHBIMHU IIaHAMU

He 31aeT Ha 6230BOM YpOBHe:
CHCTEMBI, METO/IbI U POPMBI Ma-
TepUaIbHOTO U HEMaTEePUaIbHOTO
CTUMYJIMPOBaHUS TPY/a IepCco-

HaJia; CTPYKTYpY OpraHU3aluy 1
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I1K-4 ITouck, npus.ie-
ueHue, NoaA0OP U 0TOOP
nmepcoHaJia

BaKaHTHBIC TOJHKHOCTH (TIpodec-
CHH, CIIEIIUAILHOCTH).

He ymeer Ha 6a30BoM ypoBHe:
OIIpEETSATh KPUTEPHUH TTOHCKA,
MpUBJICYeHHA, Tog0opa u oToopa
[epCcoHaa; MoJIb30BaThCS IOUC-
KOBBIMH CHCTeMaMHu 1 HH(opma-
[HOHHBIMHU PECypCcaMu B 00J1aCTH
oOecTieueHHs epCOHAIOM
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3

4

70 -84
0aJJ10B

«3aYTECHO»

IMK-3 TakTH4eckoe ynpasJjeHue
NMpoueccaM OpraHu3anuu
MPOU3BOACTBA

[1K-3.4 Pa3paboTka cTpareruu
OpraHU3alMY C LIENbIO aJanTaliu
ee X03SAMCTBEHHON IEITEILHOCTH
1 CHCTEMBI YIIPABIECHHUS K U3Me-
HSIOIMIMMCS B YCIIOBUSIX PBIHKA
BHEIIIHUM M BHYTPEHHUM 3KOHO-
MUYECKHAM YCIOBUSIM, MOATOTOBKA
1 COTJIacCOBaHME Pa3JeNoB TaKTU-
"YEeCKUX KOMIUIEKCHBIX IIJIAHOB
[POM3BOICTBEHHOM, (PHAHCOBOI
1 KOMMEPUYECKOH 1eATENbHOCTH
OpTraHU3aIMK U €€ CTPYKTYPHBIX
moapa3aeneHui

(0OTJe10B, IIEXOB)

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMU:
MOPSIIOK pa3paboTKH KaJleHIapHBIX IJIaHOB Hepe-
CMOTpa HOPM ¥ OPraHH3aLHOHHO-TEXHHIECKUX
MEPOIIPUATHH 110 HOBBIIICHHUIO TPOU3BOANUTEIBHO-
CTH TPYZa, IJIAHOB OPTraHMU3aAINY TPYAA, 3aJaHNI
[0 CHYDKEHHIO TPYIAOEMKOCTH M3EITHH

'YMeeT ¢ He3HAYHTEIbHBIMHU 3aMeYaAHUAMU:
BBITIOTHATH TEXHHYECKHE PacdeTsl, rpaguiecKue u
BBIYHCIIUTEIbHBIE Pa00THI IPU (hopMUpPOBaHUU
OPraHU3alOHHO-9KOHOMHYECKHUX Pa3AesIOB TeX-
HIYECKOM JOKYMEHTAIIMH JUIsS OCBOCHHS TEXHOJIO-
FMYECKUX TPOLECCOB, MOJTOTOBKH MPOU3BOJICTBA U
CEPUIHOT0 BBIITYCKAa HMHHOBALIMOHHOU IIPOAYKIUH

ITK-4 ITouck, npuBJIeYeHne,
noadop u oTOOp mepcoHasa

[1K-4.1 Beibop crioco6oB U MeTo-
JIOB TMPHUBJICYHCHUSA TICPCOHAJIA B
COOTBETCTBHHU C yTBEPXKICHHBIMU]
[UIAHAMH, OTAEIOB) [PEIIIPUSITHS
UTaHKS

3HaeT ¢ HE3HAYNTEILHBIMHU 3aMeYaHUSIMU:
CHCTEMBI, METOIbI ¥ (POPMBI MaTEpUAIILHOTO U He-
MaTepHaIbHOTO CTUMYJIMPOBaHMS TPy/a IepcoHa-
1a; CTPYKTYpY OpPraHU3aliK 1 BAaKaHTHBIE JOJIK-
HOCTH (TIpodecChy, CIICIHaTbHOCTH).

'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEeYAHUSMU:
OIIpeNeNsITh KPUTEPHHU MTOUCKA, TPUBIICYCHUS, 101~
Gopa 1 oTOOpa HepcoHaa; MoJb30BaThCs MOUCKO-
BBIMU CUCTEMaMH U MH(GOPMAaIMOHHBIMH pecypca-

MU B 00J1aCTH 00€CTIEUEHHUS TEPCOHATIOM

IToBBIIEHHDBIH
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1 2 3 4 5
IMK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpabotka crpaterun  [3HaeT Ha 6a30BOM ypOBHe, C OIIMOKAMM:
NMpoLeccaMy OPraHu3aluu OpTaHHU3aIMH C LEIbI0 aIanTalliH [TOPSI0K pa3pabOTKH KaJeHAapHBIX TUIAHOB Iepe-
NMPON3BOJACTBA €€ XO3sICTBEHHOH NeATEIbHOCTH (CMOTpa HOPM U OPraHM3allMOHHO-TEXHUUECKUX Me-
W CHCTEMBI YIIPABICHUS K U3ME-  [POIIPUATHIA 1TO MOBBILIICHHUIO TPOU3BOANTEIBHOCTH
HSFOIMMCS B YCIOBHSX PBIHKA  [TPYAQ, IUTAHOB OpPraHW3aluy TPYAa, 3aJaHUH 10
BHEIITHUM WU BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH M3JETIHH
MUYECKUM YCIIOBHSIM, IOATOTOBKA|YMeeT Ha 6230BOM YPOBHeE, C OIINOKAMM: Bazobuiii
W COTJIACOBAHME PA3JIe/IOB TAKTU- | BEIIIOJIHATH TEXHMUECKUE PacyeThl, rpaduIecKue n
MECKNX KOMIUICKCHBIX IIaHOB BBEIUHMCIIUTENbHbBIE PAOOTHI IPH (OPMHUPOBAHHUH Opra-
[IPOU3BOICTBCHHOM, (PHAHCOBOI [HU3aIIMOHHO-YKOHOMHUYCCKUX PA3/ICIIOB TEXHUICCKOM
11 KOMMEPUYECKON eATEIbHOCTH  [TOKyMEHTAIUHU JJIsI OCBOEHHS TEXHOJIOTHUECKUX
50 -69 OpTraHU3aINK U €€ CTPYKTYPHBIX [[IPOLIECCOB, HOATOTOBKU POU3BOACTBA M CEPUIHHOTO
Gawio | CATTEHO» [0 pa3IeIeHIH BBIITYCKa MHHOBAIIMOHHOM MTPOTyKIIUH
(0TIEeN0B, IIEXOB)
ITK-4 Ilouck, npuBJIe4YeHne, [1K-4.1 Bei6op criocoboB 1 MeTO-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIMOKAMU:
noa00p U 0TGOP mepconasa TOB TIPHUBIICYEHHUS] TEPCOHANa BCHCTEMBI, METOABI U (POPMBI MaTEPHAIBHOTO M HEMa-
COOTBETCTBUM C YTBEP)KICHHBIMUTECPHAIHLHOTO CTUMYIHPOBAHUS TPy/ia IEPCOHANA;
[UIaHAMH, OTAEJIOB) MPEANPUATHSCTPYKTYPY OPTaHHU3AIMH M BAKAHTHBIC JOJDKHOCTH
MTUTaHUSA (mpodeccun, ciennaabHOCTH).
'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
OIIPEAEIATh KPUTEPHUH ITONCKA, TPUBJICYEHHS, MOI-
6opa u oTOOpa IepcoHala; MoJb30BaATHCS TTOMCKO-
BBIMH CHCTEMaMH M MH(QOPMAIMOHHBIMH pecypca-
MU B 001acTu 00ecreueHns epCoHaIoM
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpaborka crpaternn  [He 3HaeT Ha 6a30BOM ypoOBHe:
NnpoueccaMy OpraHu3anuu OpTaHU3AINH C IO aJaNTaliH [HOPSIOK pa3padoTKN KaJIeHAAPHBIX IUIAHOB Mepe-
NMPON3BOJACTBA €€ XO3SIICTBEHHOH EATEIPHOCTH (CMOTpPa HOPM M OPraHM3allMOHHO-TEXHUUECKUX Me-
1 CUCTEMBI YIPABJICHUS K H3ME-  [POIPHUATHH 1O HOBBIIICHUIO TPOU3BOIUTEIHFHOCTH
HSIOIIMMCS B YCIIOBHSIX PBIHKA  TPY/a, IUTAHOB OPTaHMW3aLNH TPYAA, 3aAaHUH 110
Menee 50 BHEIITHUM W BHYTPEHHUM 3KOHO- CHIDKEHHIO TPYIOEMKOCTH U3eNNi KoMImeT e e
«He 324YTeHO» MHUYECKHUM YCIIOBUSIM, TOAr0TOBKa|He ymeer Ha 62a30BOM ypoBHe:
0aJ10B chopMHUPOBaHBI

U COrnacoBaHMe Pa3/ieNioB TaKTU-
YECKUX KOMIUIEKCHBIX IJIAHOB
MPON3BOJICTBEHHOH, (PMHAHCOBOI
1 KOMMEPUECKON AEATEIbHOCTU
OpraHU3alLUY U €€ CTPYKTYPHBIX

BBIITOJIHATh TEXHHYECKHE pacyeThl, rpapuyeckue 1
BBEIYMCIIUTENbHBIE paOOTHI IpH (POPMHUPOBAHUH OpPra-
HU3ALHOHHO-3KOHOMUYECKHX Pa3/IeJIOB TEXHUUECKON
IMOKyMEHTAIlUX JUIi OCBOCHHUSl TEXHOJOTMYECKHX
[IPOLIECCOB, MOATOTOBKH IIPOU3BOJCTBA U CEPUIHHOIO

[oipa3iesieHui

IBBIITYCKa I/IHHOB&HI/IOHHOﬁ MIPpOAYKIIUUN
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(0THENOB, IIEX0B)

ITK-4 Ilouck, npuBJieyeHne,
noa0op 1 oTéOp NMepcoHaa

[1K-4.1 Beibop cioco6oB u MeTo-He 3HaeT Ha 6a30BOM ypoOBHe:

OB TIPpUBJICUCHUA TMI€pCOHAJIa B|

CUCTCMBI, MCTOAbI U (I)OpMLI MaTepruaJIbHOTO U HEMA-

COOTBETCTBUM C YTBCPKACHHBIMUTCPHUATILHOTO CTUMYJIMPOBAHUA TPYJa IICPCOHAIA;
IJIaHaAMU, OTHGHOB) NpeANpUATUAICTPYKTYPY OpraHu3alii U BAKaHTHBIC JOJLDKHOCTH

MU TaHUA

(mpodeccum, ciennanbHOCTH).

He ymeer Ha 0a30BOM ypOBHe:

OIIPEACIIATh KPUTEPUU MOWCKA, MPHUBICYCHUS, MO~
bopa 1 0TOOpa MepcoHana; MmoJb30BaThCs MOUCKOBBI-
MH CHCTEMaMHU U MH(POPMAIMOHHBIMU PECypcamMu B
o0acTi obecniedeHusI IEPCOHATIOM
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