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AHHOTauuss padoyed mnporpamMmbl JUCHUIUIMHBI «IIpOM3BOACTBEHHBIH W ONEpPAIMOHHBIN
MEHEIKMEHT»:

Heabio ocBoeHus1 AucUMIIMHBI «[IpOM3BOACTBEHHBIH M ONEPAMOHHBIA MEHEPKMEHT» SIBIISETCS
npuoOpeTeHne CTYACHTAaMH TEOPETUYECKHX 3HAHMH M TNPAKTHUYECKUX HAaBBIKOB B 0O0JACTH
IIPOM3BOJICTBEHHOTO U OMEPAMOHHOTO MEHEIKMEHTA, KOTOPbIE MO3BOJISAT MPUHUMATh 3PPEKTUBHBIE
yIpaBlIeHYECKUE PEIICHUS B TPO(eCcCHOHAIBHON JIeATEIHHOCTH.

3agauu AUCHMILUIMHBI: O0YYUTH CTYIEHTOB OCHOBHBIM TEHJCHILUSAM PAa3BUTHs MIPOU3BOJCTBEHHOTO U
OMEPalMOHHOI0 MEHEIKMEHTA B COBPEMEHHBIX YCJIOBHUSX; KOMIUICKCHOMY MOAXOY K PacCCMOTPEHHUIO
npoOieM oOpraHu3allid W TOPUHSATHIO  YOPABIECHUECKHX PEUICHUH; pPa3BUTh Yy CTYIEHTOB
CaMOCTOSITENIbHOCTh ~ MBIIUICHUS TpH  pa3paboTKe KOHHIENIUH (HOPMHUPOBAHUS  CTPATETHH
OpraHM3alii MPOU3BOJACTBA, TBOPUECKUHM TMOAXOA TPU aHalIM3e U OICHKE KOHKPETHBIX
NPAKTUYECKUX CHUTYallMid B PAa3JIMYHBIX O00JAaCTAX MAEATENIbHOCTH OpraHu3auui ((pHUHAHCOBOMA,
OyXrajaTrepckoro ydera, MHUPOBOW DKOHOMHUKH); CIIOCOOCTBOBATh MPHOOPETEHUIO MPAKTUYECKUX
HaBBIKOB B 00JIacTu IUIaHUPOBAHUA MW OpraHu3aliiyi HIPOU3BOJACTBCHHOI0O MW OICPALMOHHOI'O
MEHE/PKMEHTa, B NPUMEHEHUU Hauboynee dS(PPEKTUBHBIX METOAOB MOTHUBALMUA TPYHOBOM
JESATEIILHOCTH, a TAKXKE OI[CHKE YPPEKTUBHOCTH YIIPABICHUS.

CocTaBuTelb:
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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

1.1 Ieap AMCHUANINHBI

Lenpto yueOHOU aucuUITUHBI «[IpOM3BOICTBEHHBI U ONEPAIMOHHBIA MEHEKMEHTY» SIBIISICTCS
NpUOOpEeTeHNEe CTYACHTaMU TEOPETUYECKUX 3HAHMM W TMPAKTUYECKUX HAaBBIKOB B 001acTu
MIPOM3BOJICTBEHHOTO U OTIEPAIMOHHOTO MEHEPKMEHTA, KOTOPHIE MMO3BOJIST MPUHUMATH 3P PEKTUBHEIC
yIpaBieHYECKHE PEIIeHUs B TPO(EeCcCCHOHAIBHOM 1eATEIbHOCTH.

1.2 YyeOuble 321a4i JUCIUTLINHEI

3aa4yamMyl TUCUUTUIMHBI SIBISIFOTCS:

1. oOy4uTh CTYIEHTOB OCHOBHBIM TEHJCHIIMSM PA3BHUTHS IMPOU3BOJICTBEHHOTO U OIEPAIIHOHHOTO
MEHEP)KMEHTa B COBPEMEHHBIX YCIIOBHSIX;

2. O0y4HTH CTYJICHTOB KOMILICKCHOMY IOJIXOIY K PACCMOTPEHHIO MPOOIeM OpraHu3alliy U MPUHSATHIO
YIIPaBJICHYECKUX PELICHUH;

3. pa3BUTh y CTYJIEHTOB CaMOCTOSATEIHHOCTh MBIIUICHHS TPH pa3paboTKe KOHICHIIHH
(dbopMUpOBaHUS CTPATErHH OPraHU3AlUY MPOU3BOICTBA, TBOPUECKUN MOJXO/ MPU aHATN3€ U OLIEHKE
KOHKPETHBIX TMPAKTUYCCKUX CHTYallMd B Pa3IUYHBIX OO0NACTAX JEATCIBHOCTH OpTaHH3aIiH
(¢puHancoBoO, OyXranTepckoro yuera, MUPOBOM SKOHOMHUKH);

4. cmocoOCTBOBaTh MPHOOPETEHUIO TPAKTUYECKUX HABBIKOB B OOJACTH IUTAHUPOBAHHUS W
OpraHM3aliy MPOU3BOACTBEHHOTO U OMNEPALMOHHOTO MEHEKMEHTa, B TNPUMEHEHUH Hauboee
3((HEeKTHBHBIX METOJIOB MOTHBALIMUA TPYJOBOU NEATEIHHOCTH, a TakkKe OICHKE 3((HEKTHBHOCTHU
yIpaBICHUS.

1.3 Mecro paucuuniaunsl B crpykrype OIIOII BO (ocHoBHOIl mpodeccrnoHalbHOI
00pa3oBaTeJIbHOM MPOrPaMMBbl BbICIIET0 00Pa30BaHUs)

Hucunmumna «Teopuss MEHEIXKMEHTa» OTHOCHUTCS K 0a30BOMl 4acTh y4eOHOro IuIaHa,
HarnpasieHus 38.03.02 MeHePKMEHT BceX HalpaBlieHHOCTEH (mpoduiieii).
Jjig yCcTIentHOTo OCBOEHMSI TUCHUIUIUHBI « Teopust MEHeKMEHTa», CTYACHT JOJKEH:

1. 3narp MeTOABl NPUHATHS pEIIEHUH B YNpaBIEHUU ONEPALMOHHON (TMPOU3BOACTBEHHON)
NESITEIbHOCThIO OpraHM3alliK; OCHOBBI OW3HEC IUIAHMPOBAHMS, METOAMKH KOHTPOJIA U
peanu3anuy OM3HeC-TUIaHOB, 3HaTh OA30BbIE YCIOBHS 3aKII0UAEMbIX COTJIALIEHUH, T0TOBOPOB
U KOHTPAKTOB, 3HAaTb METOJUMYECKHII MHCTpyMEHTapuil peaau3alud YIpaBJIE€HYECKUX
pemieHnid B o0sacTH  (QYHKIMOHAIBHOTO MEHEKMEHTAa JJIsi JOCTH)KEHHS BBICOKOM
COTJIACOBAHHOCTH TIPH BBIIIOJIHEHUH KOHKPETHBIX MPOeKToB U padot. (OITK-6, [TIK-7)

2. YMeTh MPUMEHSTh METOIbI IPUHSATHS PEIICHUN B YIPABICHUH OTIEPAIMOHHOM
(pOU3BOJCTBEHHOMN) IEATENLHOCTHIO OPraHU3aluy B CBOel npodeccHoHalbHOM MPAaKTUKE;
MO3TAIHO KOHTPOJIUPOBATh pealn3aliio OM3HEC-TNIAHOB U YCIOBUH 3aKIII0YaEMbIX
COIUIAIIEHUH, TOTOBOPOB M KOHTPAKTOB, KOOPAUHUPOBATH €ATEIbHOCTD UCTIOIHUTENEH C
MTOMOLIBI0 METOJUYECKOT0 HHCTPYMEHTAPUS PEaTU3allii yIIPaBICHYECKUX PEIICHU B
001acTH (PYHKIIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTH)KEHUS BBICOKON COTrJIaCOBAaHHOCTH IPH
BBITTOJTHEHUHM KOHKPETHBIX MPOoekToB 1 padoTt. (OIIK-6, TTK-7)

3. Bnanerp HaBBIKAMU MPUMEHEHHUSI METO/IOB IPUHSATHS PELICHUN B YIPABICHUU ONEPALlMOHHON
(MpON3BOACTBEHHOI) EATEIBHOCTHIO OPraHU3allK; HABBIKAMU TIO3TAITHOTO KOHTPOJIS
peanu3anuy OM3HeC-TUIaHOB U YCIOBUH 3aKITI0YAEMBIX COTJIALIEHUH, IOTOBOPOB U
KOHTPAKTOB, YMEHHUEM KOOPJIUHUPOBATH AEATEIHHOCTh UCTIOTHUTENEH C TOMOIIBIO
METOAMYECKOT0 HHCTPYMEHTAPHS peau3alliy yIpaBlIeHYeCKUX pelIeHuil B obaactu
(YHKIIMOHATIBHOTO MEHEDKMEHTA JJIs1 JOCTUKEHUSI BBICOKOM COTJIACOBAHHOCTH MPHU
BBITTOJTHEHUH KOHKPETHBIX NMPOoeKToB 1 padot (OI1K-6, I1K-7)

N3yuenne gucuumuebel  «[IpOM3BOACTBEHHBI W ONEPALMOHHBIA  MEHEDKMEHT»
HEOO0X0MMO ISl JajbHEWIIero OCBOCHUS TaKWX AMCUUIUIMH, Kak: «KopropaTHUBHBIN
MEHEKMEHT», «PeKilaMHbBIN MEHEIKMEHT.



1.4 O0bemM TUCHUIIMHBI U BUABI Y4e0HOIl padoThI
Pacnipenenenne 4acoB TUCIUTIIIMHBI PEICTABICHO B TAOIHUIIC.
Bceero yacoB no ¢gopmam o0yvyeHusi

Moka3aTenn 00beMa TMCUMILINHBI Ounasn 3aounas OuHo-
3a04Hast

O0BEM OUCHUILIMHEI B 3aUE€THBIX €IUHHUIIAX 53ET
O0beM IUCUUIIIMHBI B 4acax 180
KonrtaktHas pabota 00y4Jarommxcs ¢ mpernoaaBaTeneM 44,35 16,35 42,35
(KoHTakT. 4yacsl), Bcero

1.AynutopHas padorta (Ayn), BCero: 42 14 40
B TOM YHCIIE: - -

JIEKIVH, B TOM YHCJI€ HHTEPAKTUBHEIE () 14 (6) 6 (2) 14(4)

J'Ia60paTOpHI)Ie 3aHATHA, B TOM YHCJIC UHTCPAKTUBHBIC -

0

MpaKTHYECKUe (CEMUHAPCKUE) 3aHATHS, B TOM UHCIIE 28 (12) 8 (4) 26(6)
WHTEPaKTHUBHEIE ()
2.9nexktpoHHoe o0ydeHue (DJieK.) - -
3.MumuBuayanpseie KoHcyabTanmu (V1K) - -
4.KoHTakTHas paboTa 1o MpOMEKyTOYHOH aTTeCTalnu - -

(Karr)
5.Koncynbranus nepen sx3ameHom (K9J) 2 2 2
6.KonrakTHas paboTa 1Mo mpoMeKyTOUHOH 0,35 0,35 0,35
aTTecTaluy B mepuoy dk3. ceccuu (KaTTik)
CamocTositenpHas padora (CP). Beero: 135,65 163,65 137,65
B TOM 4YHCIJIC: - =
camocrosTenbHas padota B cemectpe (CPc) 102 157 104
camocTosTeabHas padoTa B epuo dk3.ceccuu (KoHTpois) 33,65 6,65 33,65

KonrakTHas pabora mpu NpoBeIEeHHM YYEOHBIX 3aHATUH MO JUCHUIUIMHE OCYIIECTBISETCS B
COOTBETCTBHHM C npukazoM Munoopuayku Poccun ot 05.04.2017 Ne 301 «OO yTBepkA€HUU MOPSIIKA
OpraHU3aIMK U OCYILIECTBICHHS 00pa30BaTENbHOM NEATEILHOCTH 110 00pa3oBaTeIbHBIM IPOrpaMMam
BbICIIEr0 00pa3oBaHUs — IporpaMMam OakanaBpuaTa, MpOorpaMMaM CIEUAUTETa, MporpaMmMam
MarucTpaTypbi».

1.5 TpeGoBaHusi K pe3yJibTATAM OCBOEHHS COMEPKAHUS TUCIUITUHBI

B pesynmbrare OCBOEHHS AUCHUUIUIMHBI JOJDKHBI  OBITH  C(HOPMUPOBAHBI  CIEAYIOIINE
npodeccuoHalIbHbIC 3a7aun U caeayromme odmenpodeccuonanbabie (OIIK), mpodeccuonanbHbie
(ITK) xommeTeHuu:

OIIK- 6 - BJageHMe MeTOAaMHM MNPHUHATHS PpelleHHMH B YNPaBJeHUH ONePALHOHHON
(MpOM3BOACTBEHHOM) AeATEIbHOCTHIO OPraHu3anuii

B pesynbrate ocBoenus kommnerenuun OIIK- 6 cryneHT nosmkeH:

1. 3uarb: MeToAbl TNPUHATHS pEIICHUH B YNPaBICHUHM OINEPAllMOHHOW (TPOU3BOJICTBEHHOM)
NEeATEIbHOCTBI0 OpraHU3allui; TUIBI W METOJAbl OpraHU3aluu IPOU3BOJCTBA; IIPUHIIUIIBI
OpraHu3alMKi OIEPAMOHHON NEATEIbHOCTH, OCHOBHBIE METOABI W WHCTPYMEHTHI YIIPABICHUS
OIEPALIMOHHON ACATEIBHOCTBIO OPraHU3alliH.

2. YMeTb: OpraHW30BBIBaTh OINEPAIMOHHYIO NEATEIHHOCTh MPEINPHUSATHS; OIEHUBATh PEHICHUS B
YIPaBICHUH ONEPALNOHHON (TIPOM3BOACTBEHHO) NEATENBHOCTHIO OPraHU3aMN

3. Baagerb: MeTOAaMU TIPUHSTHS PENICHUH B YIPaBICHWU OINEPAIMOHHOW (IPOW3BOACTBEHHON)
JEeATEIbHOCTBIO0 OpPraHU3aLN.

Bug gesrenbHOCTH: OpTraHnU3alluOHHO-YIIPABJICHUCCKA.



IIK-7- Bragenne HaBbIKAMM NO3TANMHOI0 KOHTPOJS peaju3aluM OuM3Hec- NUIAHOB MU yCJOBHIl
3aKJII0YAEMbIX  COIVIAIIEHWH, [0r0OBOPOB M KOHTPAKTOB, YMEHHEM KOOPAUHHPOBATH
AeATeJIbHOCTh HCHOJIHUTEIeH ¢ MOMOIIBI0 MeTOAHYEeCKOr0 HMHCTPYMEHTapHus peajiu3aluu
YIPaBJCHYECKHUX pelleHHil B 001aCTH (PYHKIHMOHAJBHOIO MEHEIKMEHTA I JAOCTHKEHHA
BBICOKOH COIVIACOBAHHOCTH NPH BBINOJTHEHNH KOHKPETHBIX POEKTOB U padoT
B pesynbrate ocBoenus kommnerenuun K- 7 cryneHT mosmkeH:
1. 3HaTh: METOAMKY COCTABICHHS W pealu3aluyd OW3HEC-TUIaHA OpraHu3alMU I JOCTHKCHHS
BBICOKOM COIIACOBAHHOCTHU BBIIOJIHAEMBIX PA0OT UCIIOIHUTEIAMHU.
2. YMeTb: KOHTPOJMPOBaTh XOJ BBIIOJHEHHs 3aKIIOUYEHHBIX JOrOBOPOB M  COIJIAILICHHUH
OpraHM3alMei, a TakXKe KOOPAWHUPOBATH JESATEIBHOCTb HCIIOJIHUTENEH MpU  pealnu3aluu
KOHKPETHBIX IIPOEKTOB U paboT.
3. Baagers: METOIMYECKUM HHCTPYMEHTAPHEM PEaTH3aluy YIIPABICHUECKUX PEIICHUH Ha OCHOBE
JMArHOCTHKH (PYHKIIMOHAJIBHBIX MOAPa3eIeHUIH OpraHu3aliu
1.6 ®opMBbI KOHTPOJIA

Texkymmii KOHTpOJIb (KOHTPOJb CAMOCTOSITEIBbHOM pPAa0OThl CTYJIEHTA) OCYIIECTBIAETCS B
IIPOLIECCE OCBOEHUS AMCLUIUIMHBI JIEKTOPOM M IPENoJaBaTesieM, BEAYLIUM CEMHHApPCKUE U (WIIN)
IPaKTUYeCKHe  3aHATHs, M (WiIM) JaOOpaTOpHbIE 3aHATHS B COOTBETCTBUU C KaJIeHAApHO-
TEMaTUYECKUM IUIAHOM, B 00BbEME YacOB, 3aIJIJAHUPOBAHHBIX B PACUETE IEAArOTMYECKOW Harpy3Ku
[0 JUCLUUIUIMHE B BHJE CIEAYIOIUX paboT: MOArOTOBKAa 3cce, coOeceloBaHME, TECTHUPOBAHUE,
AHAJIN3 JEJIOBBIX CUTYaLlUH.

[IpomexxyTouHas arrecranus —3K3aMeH

Pe3ynbrarhl TEKyIIEro KOHTPOJIS M MPOMEKYTOUHOW aTTecTanuud (GOPMHUPYIOT PEUTHHTOBYIO
olleHKYy paboThl cryneHTta. Pacmpenenenue OamnoB mnpu (GOPMHUPOBAHUM PEUTHHTOBON OILIEHKH
paboOThI CTYJCHTa OCYIICCTBISCTCS B cOOTBeTCTBHH C «llojoskeHMEM O pPEHUTHHTOBOH cHCTEME
OLICHKM YCIIEBa€MOCTM M KadyecTBa 3HAHWUW CTYIEHTOB B (enepalibHOM TOCyJapCTBEHHOM
OroPKeTHOM 00pa30BaTEeIIbHOM YUPEKICHUU BhICIIEr0 oOpa3oBaHus «PoccuicKuil 5KOHOMUYECKHIA
yauBepcuteT umenu [.B. IlnexanoBa». Pacmnpenenenue 0aiioB Mo OTAETbHBIM BHIAaM pPaldOT B
MpoOLECcCe OCBOEHUA AUCUUIUIMHBI  «IIpOW3BOJCTBEHHBIA H  OMNEPAIMOHHBIA  MEHEIKMEHT)
OCYIIIECTBISIETCS B COOTBETCTBHH ¢ pazaenom VIII.

1.7 TpeGoBanusi K aganTanuM y4eGHO-METOAUYECKOr0 ofecmeveHusl TUCHMIUIMHBI st
00y4aIOUIMXCS ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 310POBbSI H HHBAJIH/I0B

TpeboBanus K aganTalyuu yaeOHO-METOANIECKOr0 00SCIICUeHUS TUCIUIUTAHBI [Tl 00yJarouXcst
C OIpaHUYCHHBIMU BO3MOXHOCTAMU 3J0POBbA W HHBAJIWIAOB OIPCACICHBI B Ilonoxenun 00
OpraHuzanuu 00pa30BaTENBHOrO Mpollecca Uil WHBAIMAOB H JIHIl C OrPaHHYCHHBIMU
BO3MOXKHOCTSIMH 3710poBbsi B DT'BOY BO «POY um. I'.B. [Tnexanosay. (http://www.rea.ru)

Habop amanTalMOHHBIX METOJOB OOYYCHHs, MPOLEIYp TEKYIIEro KOHTPOJS YCIIEBAGMOCTH,
POMEKYTOUYHON ~ aTTEeCTAllMd  OCYIIECTBISICTCS HCXOAS M3  CHCHU(PUIECKHX OCOOCHHOCTEH
BOCIIPHATHS, TepepabOTKH Mareprana OOyJalOMIUMUCS C OrPaHMYCHHBIMH BO3MOYKHOCTSIMU
37I0pPOBbSI C YY4E€TOM PEKOMEHIANNI MEIUKO-COIMATBHON JKCIIEPTH3HI, POrPaMMbI PeabHITUTAIIN
HHBAIU/IA c y4eToM WH/IMBU/TyaTbHBIX ncuxo(pU3NIECKUX 0COOCHHOCTEH.



http://www.rea.ru/

I1. CONEPY)KAHUE JUCHMUILIAHBI

Conepxanne nucuuiinHbl «IIpou3BOICTBEHHBIM U ONEPaAIlMOHHBIM MEHEIKMEHT), ONMKMCAHUE TMOoKa3aTeleld U KpUTEPUEB OLCHUBAHUS KOMIIETEHLIUM
Ha pa3IMYHBIX dTanax ux ¢popmupoBanus B npoiecce ocsoenust OIIOIT BO mpencraBineno B Tabauie 2

Tabnuna 2
HaunmenoBanue pasnena Conepxanue dopmupyemsle OO6pazoBarenbHbIC
JUCLUIUIAHBI (TEMBI) KOMIETEHINH TEXHOJIOTHH
Pazoen 1. OCHOBBI IIPOH3BO/ICTBEHHOI' O H OIEPALITHOHHOI' O MEHE/KMEHTA
Tema 1 CymHocTs | CyIIHOCTE NPOU3BOACTBEHHOIO U OIEpPallMOHHOTO MeHeqxkMeHTa. CoaepxaHue MNOHATHUI JIEKIHS, MIPaKTUYECKOe
MPOU3BOJICTBEHHOTO U | «IPOM3BOACTBO», «omepamusi». lLlemn w 3agadm  mpom3BOACTBEHHOTo U omeparuonHoro | OITK-6 3aHATHE, 3cce,  aHauM3
OIEPALUOHHOTO MeHemKMeHTa. COBpEMEHHbIE TEHACHIMH pa3BUTHA TNPOU3BOACTBEHHOIO U OINEPAI[IOHHOTO JIEJTOBBIX CUTYaLHH,
MeHEKMEHTa MEHEKMEHTA. KOHCYJIbTalliX
npenojaBaTelnei,
CaMOCTOATENbHAs pabora
CTyJeHTa
Tema 2 IlHHOBaumoHHbIC | BausHWe WHHOBAaMOHHOTO pa3BUTHSA Ha COAEp)KaHWE NPOU3BOJACTBEHHOro MeHemkMenTa. | OITK-6 HHTEpaKTUBHAs JEKIHS,
ACTEKTHI [lonaTne o MPOU3BOACTBEHHOM M MHHOBALIMOHHOM NOTEHLHMANAX MPEINPUATHSI. ABTOMaTH3aLUS MPAaKTUIECKOE 3aHATHE,
MPOU3BOJICTBEHHOTO MIPOLIECCOB NMMPOU3BOJCTBA U YNPABIECHHUS. cobecenoBaHue, 3cce, aHAIU3
MeHEKMEHTa JIEITOBBIX CUTYyAaIHH,
KOHCYJIbTalluX
IpernoaBaTenei,
CaMOCTOSATeNIbHAs pabota
CTyJIeHTa
Pazoen 2. CTPATEI'HH B ITPOU3BOJACTBEHHOM H OIIEPAIIHOHHOM MEHE/VKMEHTE
Tema 3  ®opmupoBanue | CymIHOCTh CTpaTeTHYeCKOro yrpamieHus. l[lnanupoBanue u peanmsanus crpaterun kommnanwmw. | OITK-6, I[TK-7 JIeKIHS, MPaKTUYECKOe
ONepalMoHHBIX cTpareruit | OCOOEHHOCTH OMNEpaliOHHONW CTpaTerud OpraHu3alii. BHIBl ONEpalMOHHBIX CTpaTeryi. 3aHATHE, cobeceoBaHue,
KOMITaHUHT @DaKTOpBI, BIUAIONINE Ha BEIOOP ONEPAlMOHHON CTPATETHH, €€ peai3alHsl. acce, aHaIu3 JIETIOBBIX
CUTYAaIHH, KOHCYJIBTaIluH
mpernojaBaTenei,
CaMOCTOSATENbHAs pabora
CTyJeHTa
Tema 4 Crparerust | @opMupoBaHue 0a3WCHBIX cTpaTeruil mpoxykra. [IpoektupoBanume HOBoro mpoaykra. Meromer | OIIK-6 JIeKLus, MPaKTUIECKOE
CO3/1aHus IPOAYKTa mepexojja OpraHW3allid Ha BBIIYCK HOBOW mpoxaykumu (ycmyr). Twumsl  mpomeccos: 3aHATHE, cobeceoBanue,
MIPOU3BOJCTBEHHBIA M TEXHOJOTMYecKui mponecc. [IpuHIUIBI OpraHu3anuy NpOU3BOACTBEHHOIO acce, KOHCYJIbTallH
mpolecca. mpernojaBaTenei,
CaMOCTOSATENbHAS pabota
CTyZICHTa
Tema 5 Pasmemienne | @akrtopbl pasMeleHds OpeAnpusTHid. PaunmoHanmbHOe pasmenienue npennpustuii.  Ponb | OITK-6 HMHTEPAKTUBHAA JIEKIuS,
TIPEANPUITHN ayTCOPCHHTA U IU3MHTA B MPOIECCE POU3BOICTBA. MK-7 cobecenoBaHue,
MIPAaKTUYECKOe 3aHITHE, 3CCe,
KOHCYJbTaIN
rpeno/jiaBaTenei,
CaMOCTOSATENbHAs pabora
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CTyJICHTa

Pazoen 3. YIIPABJIEHHE IIPOLIECCAMH U OIIEPALTHAMH

Tema 6 Ilmanmposanne B | [ImanmpoBaHne Kak (QYHKIUS MPOM3BOJACTBEHHOr0 MeHemkMeHTa. Kimaccudukanms, npuaiunsl u | OITK-6 JIeKuus, [IPaKTUIECKOE
MPOU3BOJICTBEHHOM MeTobI IIaHupoBaHus. CUCTeMa IUIAHUPOBAHUS Ha NPEATIPUSITHH. [K-7 3aHATHE, cobeceoBanue,
MEHE)KMEHTe acce, aHanu3 JIEJIOBBIX
CUTYyaIUi, KOHCYJIbTallU1
rpenoaaBaTenei,
CaMOCTOSATENbHAS pabota
CTyJeHTa
Tema 7 VYupapnenue | Monenb NpPOM3BOACTBEHHBIX MpeoOpazoBanuil. OCHOBHBIE 3JeMEHTHl cucTeMbl yrpasieHus | OITK-6 JIEKIHS, MIPaKTUYECKOe
onepauusIMu B | onepauusaMu. [Ipon3BoaCTBEHHBIE IPOLIECCHI. TIK-7 3aHATHE, cobecenoBaHue,
MPOU3BOJICTBE accee, KOHCYJIbTallN
npenojaBaTelei,
CaMOCTOSATENbHAS pabora
CTyZIeHTa
Tema 8 Wudopmannonusie | IloHsTHE HHPOPMAIMOHHON CHCTEMBI IIPOU3BOACTBEHHOIO MEHEKMEHTA, ncTopus cranosieHus. | OITK-6 JIeKIus, MIPaKTHYECKOE
CHCTEMEI B | XapaKkTepucTuKa OTEYECTBEHHBIX M 3apyOEKHBIX MH(POPMALMOHHBIX CHCTEM npowusBoxacTBeHHoro | [TK-7 3aHATHE, cobeceoBanue,
MpOU3BOJACTBCHHOM MCHCIXKMCHTA. I/IH(I)OpMaHI/IOHHLIe TCXHOJIOTMU IPOU3BOJACTBCHHOTO MCHECI)KMCHTA. 9CCC, KOHCYJIbTallun
MEHEIKMEHTE npenojasaTeliei,
CaMOCTOSATeNIbHAs pabota
CTyJIeHTa
Tema 9 Yupasienue | YrpaBiacHHe MepcoHaaoM Kak (axtop 3¢ dekTuBHOro MeHemkMenTa. OToop u HaeM mepcoHana, | OIIK-6 HHTEPaKTHBHAS JICKIHS,
MIEPCOHAIOM B | pa3BUTHE MepCOHaNa, MPOQPECCHOHATBHBIA POCT W IUIAHUpPOBaHHE Kapbepbl. PykoBoautens B | ITK-7 MIPaKTHYECKOe 3aHATHE,
MPOU3BOJICTBEHHOM cHcTeMe ynpaBieHus nepcoHanoM. OCHOBHBIE KadecTBa MEHEKepa. 3apyOeKHbII OIBIT paboTHI C cobeceoBanmue, 3cce, aHAIU3
MEHEKMEHTE MIepCOHAJIOM. JIETIOBBIX CUTYaIUH,
KOHCYJIbTallu!
IpernoaBaTene,
CaMOoCTOSATENbHAS pabora
CTy/IeHTa
Tema 10 | IToxxompl K KOHHIENIMM COBeplieHcTBOBaHMA. [IpeoOpasoBarenbHast koHumenmwms ymywmenuit. | OIIK-6 JIeKIus, MIPaKTHYECKOE
CoBepIIeHCTBOBaHHE ConpoTuBieHHe IEepCOHAJa W METOJBl YCTpPaHEHHsS CONpOoTHBIEHHH. Pectpykrypmzamus u | I1IK-7 3aHATHE, cobeceroBaHue,
MPOIIECCOB U OMEpaIii PEHHXUHUPHUHT OM3HEC-TIPOIIECCOB. acce, aHau3 JIIIOBBIX
cUTYyaluH, TECT,
KOHCYJIbTalluU
rpenojaBaTenei,
CaMOCTOSATENbHAs pabora
CTyJieHTa




I11. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mnpouecce ocBoeHust nucuuIuiMHbl «IIpOM3BOICTBEHHBI W ONEPALMOHHBIA MEHEIKMEHT)
HCITOJIB3YIOTCS CIIEAYIONMNUE 00pa30BaTeIbHBIC TEXHOJOTHH B BHIE KOHTAKTHOW M CaMOCTOSITEIIHLHOM
paboThL:

1. CrannapTHbie MeTOABI 00yYeHHS:

JIEKITUH;

MPaKTUYECKHUE 3aHATHUS,

KOHCYJIbTAIIMU TIperogaBaTesiei

00CyX/ICHHE MOJITOTOBJICHHBIX CTYICHTAMH 3CCE;

o0CyKIeHUE MOATOTOBICHHBIX TeM I COOeCeOBaHMS;

CaMOCTOSTENIbHAsl padoTa CTYJICHTOB, B KOTOPYIO BXOJHUT OCBOCHUE TEOPETHUYECKOTO MaTepuaa,
MOJIMOTOBKA K MPAKTUYECKHUM U (WIK) 1a00paTOPHBIM 3aHITHSIM, BBITIOJTHEHUE YKA3aHHBIX BBIIIC
MUCHhMEHHBIX WM YCTHBIX 3aJaHuii, paboTa ¢ TuTepaTypou.

2. Metoabl o0yyeHHsi ¢ TpPHMeHeHHEM HWHTEPAaKTHBHBIX ¢opM 00pa3oBaTeJbHbBIX
TEeXHOJIOTHH:

MHTEPAKTHUBHBIE JICKILIUH;

aHaJu3 JCJIOBBIX CUTYaLIH.

IV. YYHEBHO-METOANUYECKOE, UTHOOPMALIMOHHOE N
MATEPUA/IBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

4.1 PexomeHayeMasi JiuTepaTypa

1. [Ipou3BOICTBEHHBI MEHEPKMEHT OpraHu3anus Mpou3BoicTBa :yueOHuk / M.U. byxankos
M.: UHOPA-M, 2018. - 395 c.-(Breicuiee obOpaszoBanue: bakamaBpuar) ISBN 978-5-16-

100881-2. Pexxum moctymna: https://znanium.com/bookread?2.php?book=949884

2. OmnepanroHHbBIH (TPOM3BOJICTBEHHBI MEHEKMEHT) :ydebHoe mocoodue / A.H. Crepnurosa,
A.B. ®enrp M. : UH®PA-M, 2018. — 187 c. — (Bricmiee oOpa3zoBanue: bakamaBpuar). Pexxum
noctyna: https://znanium.com/bookread2.php?book=958780

3. Menemxment: yuebnuk/ O.C. I'anonosa, JI.C. [lanunosa, FO.1O. YUununenok  M:
PuoplIH®PA-M, 2019. —480 c. (Breicmiee obpazoBanue)— ISBN 978-5-369-01819-4 Pexum
noctyna: https://znanium.com/bookread2.php?book=1032618

HopmartusHo-npaBoBbie foxymenTsl (HII):
1. I'paxxnanckuit konekc Poccuiickoit denepanuu.
2. Tpynosoii konekc Poccuiickoit deneparuu
HopMaTuBHO-IpaBOBbIE JOKYMEHTHI :
1.I'pasxknanckuit KOJEKC Poccuiickoit denepanuu.
http://www.consultant.ru/document/cons_doc LAW 5142/
2. TpynoBoii kogekc Poccuiickoit ®denepannn
http://www.consultant.ru/document/cons_doc_ LAW 34683/

JonoanurtensHas gureparypa ():

MenemxmenT: BekXXI: coopauk crareil/ mox pen. O.C. Buxanckoro , A.M.. HaymoBa M.:
Maructp: MHO®OPA-M, 2019. — 352 c. — ISBN 978-5-9776-0353-9. Pexum npocryna:
https://znanium.com/bookread2.php?book=982621



https://znanium.com/bookread2.php?book=949884
https://znanium.com/bookread2.php?book=958780
https://znanium.com/bookread2.php?book=1032618
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/bookread2.php?book=982621

OnepanuonHsiit MeHekMenT: yueOnuk / C.B. Mnbnemenos, A.C. Unbnemenos, C.B.JIoboB  M.:
NH®OPA-M, 2019.-337 C. - ISBN 978-5-100859-1Pexum JIOCTYyTIA:
https://znanium.com/bookread?2.php?book=1003232

454 Bompoca 1o MmeHepkMeHTY: yueonoe nmocodue/T.b. bopuckuna O.C. [TeckoBa M.:
NH®PA-M, 2019. - 100 c.-(Bsiciiee oopa3oBanue: bakanaspuar) ISBN 978-5-16-103543-6. Pexxum
nocryma: https://znanium.com/bookread2.php?book=1012970

Teopus menemxmenTa: npaktukyM /E.JI. MacnoBa M.:UTK «/lamkoB u K», 2017.-160 c.: ISBN
978-5-394-02217-3 - Pexxum poctyna: https://znanium.com/bookread2.php?book=450799

OcnoBsl MeHekMeHTa: yueOHuk/FO.B. I'ycekoB M.:  MH®PA-M, 2019. - 263 c.- (Beicuee
obOpasoBaHue: bakanaspuar) - ISBN 978-5-16-103723-2. Pexum JOCTYyTIA:
https://znanium.com/bookread2.php?book=1015334

Kaprta obecrnieueHHOCTH AUCHUILIIMHBI yYeOHBIMU U3JaHUSIMU U UHBIMH HH()OPMAIIMOHHO-
OMOTMOTEYHBIMU pEeCypCcaMH IIPECTABICHA B IPHIIOKEHUH b.

4.2 Ilepevyenb NHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM

NudopmannonHas cnpaBo4HO-paBoBasi cucreMa KOHCYIbTaHT IITIOC (JIOKAIbHASI BEPCHS)

CrnpaBouHo-TipaBoBasi cucreMa [ 'apaHT (JIoKajabHas Bepcus)

NudopmannonHo-mpaBoBas cuctema «3akoHogarenscTBo Poccum» http://pravo.gov.ru/ips/

[IpaBoBass  crnpaBOYHO-KOHCYJbTalMOHHAss  cuctema «Koxgekcel u  3akoHbl  PDy»
http://kodeks.systecs.ru

®enepanbHblil  0Opa3oBaTenbHbId MopTan «OkoHOMUKa Couuonoruss MeEHEIKMEHT» -
http://ecsocman.hse.ru

4.3 IlepeyeHb 3JIEKTPOHHO- 00pa30BaTeIbHBIX PeCypcoB

1. OBC «MHD®PA-M» http://znanium.com

2. OBC «Jlanp» www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

4. DOBC  «Jlamp»  KHmxnas  komnekuuss — «VHXEHEPHO-TEXHUYECKHME  HAYKHU»
www.e.lanbook.com

4.4 Ilepedyenb npoecCHOHAIBHBIX 023 JAHHBIX
baza nannpix Hayunoii anekrponnoit oubnuorexku eLIBRARY.RU http://elibrary.ru
bubnuorpaduyeckas " pedeparuBHas 6a3a JAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus
baza nanueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf
baza pgaHHBIX CTaHZapTOB W peryiaMeHToB DenepanbHOTO areHTCTBa IO  TEXHUYECKOMY
perynupoBanuio U merposioruu (Poccrangapr) http://www.gost.ru
Poccuiickuit apXxuB rocy1apcTBEHHBIX CTaH/IAPTOB, a TaKXKe CTPOUTeNbHbIX HOpM U npaBui (CHull)
U 00pa3ioB opuanyeckux 1okymeHToB (PAI'C) http://www.rags.ru/gosts/2874/
baza  nmannbix  «bubnuortexka  ympaBieHus» -  KopmopaTuBHBIH ~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtmil

4.5 IlepeueHb pecypcoB MH(POPMALMOHHO-TEICKOMMYHUKAIMOHHOU ceTn «HTepHET»,
HCOﬁXO}IHMbIX AJIA OCBOCHUSA JUCHUITIIMHbBI
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https://znanium.com/bookread2.php?book=1003232
https://znanium.com/bookread2.php?book=1012970
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1. Caiit «KommbploTepHas mnoafepkKa Y4eOHO-METOAMUYECKOW MESTEeIbHOCTH (uinamay
http://vrgteu.ru

2. Enqunoe okHO nocTymna K 00pa3oBaTelIbHBIM pecypcaM - ¢eaepaibHas HHPOPMaLUOHHAS
CUCTEMa OTKPBITOTO JOCTYyNa K MHTErPaJIbHOMY KaTajory o0pa3oBaTeilbHbIX HHTEPHET-PECYPCOB U K
AIIEKTPOHHON OHMONMMOTEKE Y4eOHO-METOIMYECKHX MaTepHajioB IS BCEX YPOBHEH 0Opa3oBaHMS:
http://window.edu.ru/

3. Kypnan E38867 Menemxment B Poccuu 1 3a pyoexom.

4.6 IlepeueHb MHGOPMALMOHHBLIX TEXHOJOTHH, HMCIOJb3yeMbIX NPH OCYILIECTBJIEHUH
o0pa3oBaTeIbHOI0 IMpolecca MO JMCHUILVIMHE, BKJIWYas IepeyeHb MPOrpaMMHOIO
odecneyeHus

Omnepannonnas cucrema Windows 10

IMaket npukmagaeix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mms Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

4.7 TlepedyeHb Y4eOHO-METOAHYECKOr0 oOOecHeYeHUsi JIA CAMOCTOSITENbHON PadoThl
o0yyaromuxcst Mo JUCHUIINHE

3ajaHus 4S8 OpPraHM3allMM  CaMOCTOSITENIbHOM  paboOThl  MpEACTaBICHbl Ha  caiTe
KOMIBIOTEPHON TOIICpk KU yueOHoU paestenbHocTH KpacHomapckoro ¢umuana POY um. I'.B.
[InexanoBa B «MeTOAMYECKOM [TOCOOMH IO MPOBEIECHUIO MPAKTUYECKUX 3aHATHI C UCIOIb30BAaHUEM
MHTEPAKTUBHBIX METOJIOB OOYYEHHS M OpPraHHM3al[MH CaMOCTOSTENbHON padOThl» MO JUCHUILIMHE
«Teopust MeHeKMeHTay. Pesxxum noctyna: http://vrgteu.ru.

[Ipumep 3agaHuil 10 OpraHu3aluyi CaMOCTOSITENIbHON padOThI CTYIEHTA.

Pa3nea |. OCHOBBI IPOU3BOJACTBEHHOI'O U OIEPALIMOHHOI'O
MEHE/’KMEHTA

Tema 1. CymiHoCTh NPOU3BOICTBEHHOI0 M ONEPANMOHHOI0 MEHEIKMEHTa
Bomnpocsl k codece0BaHUIO:

1. KakoBo paznuuune MeXIy ONEpallMOHHBIM MEHEI)KMEHTOM U Hay4yHOM opraHuzanuen
ynpaBieHus?

2. Kaxkne IMpOHECChl B KOMITAHUU SABJIAIOTCA OCHOBHBIMH?
3. OxapakTepusyiTe 3J1IeMEHTbI ONepallMOHHON CHUCTEMbI OpraHU3alHH.
4. TlosicHuTe CBsI3b MOHATHH onepanus 1 OU3HeC-Iporecce.

5. KakoBbl oOCHOBOMONararomye Iedd U 33aJa4d POU3BOACTBEHHOTO U  OMNEPAlMOHHOTO
MEHEKMEHTA?

HNuauBuayanbHoe 3a1aHue (AHAJM3 1eJI0BOM CUTYalllN):
1. OnummTe mporiecc "BXoI-peodpazoBaHre-BhIX0A" IS MPOU3BOJACTBEHHON CHCTEMbI Mara3uHa.

2. OnummmwmTe mpolecc "BXoA-mpeodpa3oBaHre-BbIXOA" sl MPOU3BOACTBEHHON CHCTEMBI pecTopaHa.
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TemaTuka 3cce:

1. TpanuumnonHusri B3 A. CmuTa.

2. OnepanioOHHBIN MeHEeKMEHT B Tpynax @. Teitnopa u A. daiions.

3. Maremaruueckue TEOpHUHU U JIMHEHHOE IIporpaMMHUpOBaHUE B OIIEPAIMOHHOM MCHCIKMCHTE.

4. JlocronHcTBa u HepoctaTku metoga MRP.

5. JlocronncTBa 1 HemocTtatku meroaa JIT.

Tema 2 UHHOBaUMOHHBbIE ACNIEKTHI POU3BOJACTBEHHOI0 MEHEKMEHTA

Bomnpocsl Kk codece10BaHUIO:

1.

2.

KOTOPBIC MOT'YT BOSHHUKHYTH IIPU pC€ain3aliliid MHHOBAIIUOHHOTO IIPOCKTA B OpraHu3aIuu.

1.

2.

B 4yem cyTh IpOM3BOICTBEHHOTO MOTECHIIMAIIA TPEATIPUITHSA?

B 4em cyTh HHHOBAaIIMOHHOTO MOTEHIIMAIIA IPEAIPHUSITHS?

OxapakTepu3yiTe COCTaBISAIONINE THOKOr0 aBTOMAaTU3UPOBAHHOI'O IPOU3BOICTBA.
B gem cyts cucremsr MRP-2?

[Tepeuncnure GaxTOpHI, CIOCOOCTBYIONINE PA3BUTHIO HHHOBAIIMKA B OPTaHU3AIHH.

NuauBuayanbHOe 3a1aHHe (AHAJM3 AeJI0BOM CUTYallHN):

Ha ocHoge HU3YyUCHUA y‘le6H0ﬁ n HaquOﬁ JIATCPATYPLI 11O HaHHOﬁ TEMC OIMMIINUTC TPYAHOCTH,

TemaTuka 3cce:
PyuHbIe TEXHOJIIOrMYECKHE TPOLIECCHI.

Py‘-IHBIG MCXAaHU3HUPOBAHHBIC TCXHOJIOTMYCCKUE ITPOUCCCHI.

3. MexaHM3MpOBaHHBIE TEXHOJIOTHYECKUE MTPOIECCHI.

4. ABTOMaTH3MPOBAHHBIE TEXHOJOTUYECKHE MTPOLIECCHI.

5. [IpuHsATHE NHHOBAIIMOHHBIX PELIEHUI B OpraHU3alllu.

Paznen 2. CTPATET'MA B ITPOU3BOJCTBEHHOM U OIIEPAIIMOHHOM

MEHE/KMEHTE
Tema 3 ®opMupoOBaHHE ONIEPANMOHHBIX CTPATErHii KOMIIAHUH

Bomnpocel Kk codece10BaHMIO:

1. K xakum HapyYImCHUAM ACATCIBbHOCTH OpTraHrU3alli MOXKET MMPUBCCTH OTCYTCTBUC OHCpaHHOHHOﬁ

cTpareruu’?
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2. Kakoe mecTo omepanmoHHasl CTpaTerdsi 3aHUMAeT B BEPTHKAIbHOM M TOPHU30HTAIBHOM Cpe3ax
Oopranu3anuu’?

3. Tloxaxute CBS3p ONEPAllMOHHOM  CTpPAaTeTMH C  KOPIOPATUBHOW, KOHKYPEHTHOH U
(GyHKIIMOHATIBHON CTPATErusIMU OpPraHU3alllu.

4. Kakoe 3HaYeHHE ayTCOPCUHT UMEET Il pa3paboTKU OMepalioOHHON cTpaTerun?

5. OxapakTepu3yiiTe 3Tarbl IPOSKTUPOBAHUS ONEPALIMOHHON CTpaTEru.

NuauBuayanbHoe 3a1aHue (AaHAJINU3 1eJ10BOM CUTYalluM):

1. JIBe KOMMIaHMHU, OJHA W3 KOTOPBIX MPOU3BOAUT HPOAYKT A, a apyras — HpoAykT b,
KOHKYPHPYIOT Ha OJHOM pbiHKE. [lo cBOMM XapakTepucThkaM NpoaykTel A u b ¢dakruyeckn
UJEHTUYHBl U TO3TOMY pealu3yloTcs MO0 OJHOM M ToM e neHe. OgHako Oojblliee 3HAYEHHE
IIOKa3aTensl PBIHOYHOM Joiu mpoaykTa b rosoputr o ToMm, uyTO ero Ooiblie NPOAAIOT, a,
CJIeZIoBaTeNIbHO, U 0oJjblle Ipou3BOIAT. M3-3a Gonbliero macurada mpou3BOJCTBA ce0ECTOMMOCTD
npoaykra b Huxe, yem mpoaykra A. BcenenctBue 3Toro M npuObUIb OT peanu3anuu npoiaykra b
IPEBbIIAET NPUOBLIb, HOTYYCHHYIO OT peaau3aliy IpoaAyKTa A.

PykoBoncTBO opranuzanuu b, pacnonararomiee 1aHHoi nHpopManuei, pemio U3Biaeub 1is
ceOsl BBIFOly U3 CJIOKUBLIEHCS PHIHOYHOM CUTYaIUH.

Kakoe cTparernueckoe peuieHue ciaeayeT NpuHATh PyKOBOJACTBY npeanpusatusa? O6ocHyiiTe cBOU
BBIBOJIBI.

2. IlpousBoacTBeHHas OpraHu3alUsl IUIAHUPYET OCYLIECTBUTh TPH CTPAaTerud IpU
BHEJJPEHUHU B IPOU3BOJICTBO HOBOW MPOIYKIINH:
IIPOU3BOIUTH HOBYIO IPOAYKIHIO C 00JIee BBICOKUMU KaUeCTBEHHBIMU  ITOKa3aTessiMM (IiepBast
crparerus — Si),
MOJICPHU3UPOBATh BBITYCKAEMYIO MPOAYKIIHIO (BTOpasi CTpaTerus - S2),
IPOJIOJKATh BBIMYCK OCBOCHHOW MpPOAYKIMU (TpeThsi crparerus — S3). Ilpunsitue
pelIeHN 3aBUCUT OT SKOHOMHUYECKOTO MOJIO0KEHUS B CTpaHe,
KoTOopoe  (GOopMHpYeT OOBEKTUBHBIE YCIOBHS TPOLECCOB TMPUHATHUS  PELICHHMIL.
PaccmaTpuBaroTcst 1Ba BapuaHTa 0ObEKTUBHBIX YCIOBUI:
-9)KOHOMHYECKas CUTyaIus B ctpane yny4maercs (O1),
-9KOHOMHYECKasi CUTyallus B cTpane yxymamaercs (O2).
OsxuiaeMble pe3yinbTaThl OCIE pealu3aluy CTpaTeruu (0xKuaaemMast pHObLIb)
MIPUBE/ICHBI B MATPUILIE pe3yIbTaToB (Tabnuua 1).

Tabmuna 1
Martpuiia pe3yabTaToB
O1 O2
S1 80 16
S2 60 40
Ss3 18 50
P 0,6 0,4

HeoOxoaumMo NpuHATH pelIeHus:

-B YCIIOBUSIX JOCTOBEPHOCTH;
-B YCJIOBUSIX PHCKA;
-B YCIIOBUSIX HEOIPEIEICHHOCTH.
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TemaTuka 3cce:

1.Ctpareruu KOHLEHTPUPOBAHHOT'O POCTA.

2. CTpaTeruu MHTETPUPOBAHHOTO POCTA.

3. Crparerun auBepcu(UIMpPOBAHHOTO POCTA.

4. DTtanbl NPOEKTUPOBAHUS ONEPALIUOHHON CTpaTeruy.

5. Peanmaunﬂ OHepaHHOHHOﬁ CTpaTerumr € IIOMOIIbIO CUCTCMBbI C6aJ'IaHCI/IpOBaHHBIX IoKa3aTeiei.

Tema 4. CTpaTerusi co31aHus NPOAYKTA

Bonpochl k codece10BaHUIO:
1. B 4eM pa3HHUIIa MKy YUCTON M CMEIIAHHON CTPATErHsIMHU POU3BOJCTBEHHOTO IJIAHUPOBAHUS?

2. Kakme OasucHble CTPATCrun CO34aHHd HOBOI'O IMPOAYKTA IIPUMCHUMBI JIS1 KOMITaHHU I
,I[I/IBepCI/I(l)I/II_[I/II)OBaHHBIX n pa6OTaIOH_II/IX Ha HOBBIX CErMEHTax?

3. B uewm riaBHas npuunHa co3faHus 3amaca B OpraHu3anuu?
4. Tlosicuure cyTh MeTOJI0B pacyera, ocHoBaHHOro Ha ABC u XY Z-knaccugpukanuu.

5. TloyemMy HEKOTOpBIE POCCHICKHE KOMITAHUW BBIOMPAIOT CTPATETHIO ayTCOPCHUHTA, pa3Melas
MIPOU3BOICTBO MPOAYKIIMH 32 pPyOeKom?

TemaTuka 3cce:
1. Cymmnocts CALS-TexXHOMOTHH.
2. Cymuocts CAIIP-TexHOMOTHY.
3. Cymmnocts ABC-ananmu3a.
4. CymHzoctbs XY Z-ananusa.
5. Cymnuocts FMR-ananuza.
Tema 5. Pazmemenue npeanpusaTuii

Bomnpocel Kk codece10BaHMIO:

1. Kakue npupoAHO-KIMMATUYECKHE YCIOBHMS HWIPAIOT HAWOOJBIIYIO POJb TNPU pa3MEIIeHUU
IpEIITPUATHIA?

2. Kaxkoe BiHsiHHE OKa3bIBaeT IKOHOMHUYECKAs HUHTCrpanus Ha pa3MCIICHUC HpeHHpHHTHﬁ?
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3. Ha4to HeoO6XxoauMo 0OpaTUTh BHUMAHUE MPU aHAIM3€ WHKECHEPHBIX CUCTEM 3/IaHUS?
4. Kaxue xapakTepUCTHKU HEOOXOIMMO YUYUTHIBATH TP MOAOOPE MPOU3BOACTBEHHBIX TOMEIICHHUN?

5. UeM OTIHMYAIOTCS MOJIXOJbI K Pa3MEIICHUIO HOBBIX MPOU3BOJCTB KPYIHBIX, CPEAHUX U MAJbIX
NPEaNPUIATHI?

TemaTuka 3cce:
. Kak BIusitoT TpyZ10BBbI€ PECYpPCHI HA pa3MELICHUE TPEATPUATHNA?

. Kak Brusier ypoBeHb HHHOBAIIMOHHOT'O PAa3BUTHS HA pa3MelleHue MpepusITHii?

1
2
3. Kak Bamsier ypoBeHb pa3BUTHS (PMHAHCOBOTO CEKTOPA HA Pa3MELICHUE PEATPUSATHIA?
4. Kak BAMSIOT 3€MENbHBIE PECYPCHI HA pa3MElLEHNE IPEaTPUSITHI?

5

. Kak Brusier ypoBeHb NPOMBIIIICHHOW KOHKYPEHIIUU Ha pa3MelleHUE MPEATNPUATUI?

Paznea 3. YIIPABJIEHUE ITPOHECCAMMU U OINEPALIUSAMHU
Tema 6 [InannpoBanue B NPOU3BOJACTBEHHOM MEHeIKMEHTE
Bonpocs k cofece10BaHUIO:
1. KakoBa CyIIHOCTh MJIAaHUPOBAHUS B CUCTEME NMPOU3BOICTBEHHOTO MEHEKMEHTA?
2. PackpoiiTe CymHOCTb COAepKaHUs MPOU3BOACTBEHHON MPOTrpaMMbl IPEITPUSITHSL.
3. Yto Takoe acCOPTUMEHT?
4. Ha3zoBute (GOpPMBI TEXHUKO-I)KOHOMHYECKOTO ¥ (PMHAHCOBOTO IJIAHUPOBAHUSI.

5. Yro sBnsieTcs 0OJHUM U3 Harboliee BaXKHBIX IMOKa3aTeseil B INIAaHUPOBAHUU Ha TPEAIpUITAN?

NuauBuayanbHoe 3a1aHue (AaHAJIM3 1eJ10BO CUTYallum):
1.CocraBbTe miaH OTKPBITHS HOBOTO Mara3uHa Win Kade.

2.01peneTh TEXHOJIOTHYSCKAA M TTPOU3BOJICTBEHHBIA IUKJIBI M3TOTOBJICHUS MMAPTHH JCTalei
MIPH MOCJIEI0BATENFHOM U NapaJlIeIbHO-TIOCIEA0BATEIbHOM BUAX JBUKEHUS AeTalleld U MOCTPOUTH
COOTBETCTBYIOIIHE rpadUKH TIPH CISTYIOIINX UCXOTHBIX TAHHBIX
BeNIMYMHA 00pabaTbiBaeMoil maptuu aeraneit - 120 mr.;
BEJIMYMHA TPAHCIOPTHOM maptuu - 30 mrT.;
HOPMBI BPEMEHHU 1 KOJUYECTBO PAOOUYNX MECT MO TEXHOJIOTHUYECKUM OTIEPAITHSIM
npuBeeHbI B Tabnuie 1;
CpeIHsAs BEJIMYMHA MEKOIMEPAMOHHBIX TEPEPBHIBOB JJISI TMOCIEIOBATEIIBHOTO U
MEepaJUIENbHO-TIOCIIEIOBATEBHOIO  BUAA JIBUKEHHSI COCTABISET COOTBETCTBEHHO
35muH., 20 MuH.;

JJIUTCIIBHOCTh €CTECTBCHHBIX MPOUCCCOB COCTABIIACT 1, 5 gac.,
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[EEN

N

N

(62}

peXUM pabOThI — OTHOCMEHHBIHN, KO3 (UIIMEHT IepeBoia padounx JHEH B
kanenaapusle 0,70.

Tabmumna 1

Howmep onepanuu

Hopwma Bpemenu, MuH.

KonunyecTBo pabounx
MECT IO OIepaIusIM

1 10 2
2 6 1
3 15 3
4 4 1

TemaTuka 3cce:

. HatypanbHble u3mepuTeny Npou3BOACTBEHHOMN MPOrpaMMBl.
. TpynoBbie U3MepuTeNH MPOU3BOICTBEHHON MTPOTPAMMBI.

. CTOMMOCTHBIE U3MEPUTENN TPOU3BOICTBEHHONW IPOrPAMMBI.

. Cymocts SWOT-ananusa.

. Cymocts PEST-ananm3a.

Tema 7 YupasJjieHue onnepanusiMu B NPOU3BOJICTBE

Bonpocel k codece10BaHUIO:

CHUCTEMBI?

yciyr?

Temaruka 3cce:

KakoBo npegHazHadeHre MoJIeH Mpoliecca Ipou3BoCTBa?

KakoBo HazHaueHue Npou3BOACTBEHHON HyHKINU?

CyIIHOCTH OlepanMOHHBIX (QYHKIIHA.
CymHOCTh MPOU3BOJCTBEHHBIX (PYHKITHIA.
B3anmMocBs3p GyHKINI MEHEIKMEHTA.
[TpeoOpa3oBaHue pecypcoB B TOBapHI.

ITpon3BOACTBEHHBIN IPOLECC B OPraHU3aLUH.

OxapakTepu3yiTe 1elH U 33a4i ONEepalluOHHOI0 MEHEIKMEHTA.

Kakue BHUJIBI MOJETIEH MOT'YT IPUMCHATBHCA C TOYKH 3PpCHUA OpPraHU3allun pa60T OHepaLII/IOHHOﬁ

Kakne QaxTopbl HE0OXOAMMO Y4YHMTHIBaTh HpU pa3pabOTKe ONEPAlMOHHONW CHUCTEMBI B cdepe
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Tema 8 Un¢popmaniuoHHbIE CHCTEMbI B IPOU3BOJACTBEHHOM MEHEIKMEHTe

Bomnpocekl Kk cobece10BaHUIO:

1. Yto 0061Iero u KakoBbl pa3auyus B UMUTALMOHHBIX U aganTuBHbIX ERP-cuctemax?

2. HazoButre OOBEKTHBHBIE M  CYOBEKTHBHBIE  (DAKTOPBI, OKa3bIBAIOIIME BIMSHUE HA
UH(POPMALIMOHHBIE TEXHOJIOTHH ITPOU3BOACTBEHHOIO MEHEPKMEHTA HA TEXHOJIOTMYECKOM YPOBHE
yIIpaBJICHUSL.

3. HazoBure 0OBEKTHBHBIE H  CYOBEKTHBHBIE  (aKTOPHI, OKa3bIBAIOIIME BIMAHUE HA
MH(POPMAIIMOHHBIE  TEXHOJOTMHM  IPOM3BOJICTBEHHOTO  MEHEKMEHTa Ha  OIEepaTHBHO-
MIPOU3BO/ICTBEHHOM YPOBHE YIPABJICHUS.

4. Ha3zoBute OOBEKTUBHBIE U CYOBEKTHUBHBIC (DaKTOpBI, OKa3bIBAIOIIME BJIMSHUE Ha
MH(}OPMaLMOHHbIE TEXHOJIOIMH IPOU3BOACTBEHHOIO MEHEI)KMEHTA HAa TEXHUKO-3KOHOMUYECKOM
YPOBHE YIIPaBJICHUS.

5. Jlaiite XapakTepHCTHKY WH()OPMALMOHHBIX TEXHOJIOTUH MPOU3BOJCTBEHHOTO MEHEIXMEHTA,
HCIIOJIb3YEMBIX B PA3JMYHBIX CUCTEMAX YIIPABJICHHUS.

NuauBuayanbHoe 3a1aHue (AHAJIHM3 1eJI0BO CUTYalluM):

[Ipeanpunumatenb coOMpaeTcsi OTKPBITh BeJIOCUIIEIHbIM Mara3uH. OH MOXET OTKPBITh
MaJIEeHbKUH Mara3uH, OOJIBIIIOW Mara3uH WJIA HUYEro HE OTKPbIBaTh. BO3MOXKHA MATUIICTHSA
apeH/a 3/1aHus MOJ MarasuH, U NpPeJIpUHUMATENIb XOUYeT CJeNlaTh KOppeKkTHoe pemienue. OH
Takke coOupaercs MPUTIacUTh CBOEro mpodeccopa mo Kypcy MapKeTHHTa JUIsl MapKETUHIOBOTO
HCCIIEA0BAHMS, KOTOPOE MOKAXET COCTOSHUE PBIHKA JUIs €ro cepBuca. M3 uccienoBanus BUAHO,
OyayT JM pe3yJIbTaThl CEpBUCA OJMAroNnpUATHBIMU WM HeOnmaronpusatHeiMU. [locTpoiiTe nepeBo

peI_HeHI/Iﬁ AJIL IPEATTPUHUMATCIIA.

Temaruka 3cce:

1. CymHocTh nHTEIEKTyanbHOM cucteMbl DM.

2. CynrHocTh HHTEIDIeKTyabHOU cructeMbl OLAP.
3. CymHocTh MHTEIIEKTYabHOM cuctembsl OLTP.
4. CymHocTb UHTeIeKTyanbHol cuctembl SCADA.

5. MupoBble nH(OPMAIIMOHHBIE TEXHOJIOTHH.

Tema 9 Ynpasienue nepcoHaioM B POM3BOICTBEHHOM MEHEIKMEHTe

17



Bonpocsl k codeceq0BaHUIO:
1. Oxapakrepu3syiiTe NpUHIMIIBI COBPEMEHHON KOHUENIINH YIIPABIEHUS IIEPCOHATIOM.

2. JlaiiTe XapaKTEpPHCTUKY MEPCOHATA KOHKPETHOW OpTraHU3aIiH.
3. HazoBuTte HanpaBieHUs KaAPOBOH IMOJIUTHKH.

4. TIlepeuucnute HabOpa MEPCOHAA HA MPEATIPHUITHE.

5. B uewm 3akirouaeTcs amanraius paboTHUKA?

NuauBuayanbHoe 3a1aHue (aHAJINU3 1eJ10BO CUTYallum):

1. HesddexrtuBHas cuctema ymnpaBieHUs NPEANPUATHEM INpUBEIa K TOMY, YTO OHO
OKa3aJoch Ha TrpaHu OaHkporcTBa. Ha criage CKONMIOCH 3HAYUTENBHOE KOJIHUYECTBO
HEepacnpoJaHHOM npoaykuuu. M3penus, NpoUM3BOAUMBIE NPEINPUATHEM, YCTYNAIOT IO Ka4yeCTBY
AQHAJOTUYHBIM M3/CIHUAM KOHKYPEHTOB W TEPSIOT DPHIHKMA COBITA, YacTh BEAYIIUX DPaOOTHHUKOB
HPEANIPUATHS YBOJIBHSIETCS.

C dero BeI HA4YHETE, €CIIM BaC HA3HAYAT IUPEKTOPOM STOTO MPEAIPUSITHS?

2. AreHTCTBY 1O mom0Opy mepcoHana TpeOyeTcsl acCUCTeHT CHEIHaIicTa 10 MoI00py
nepconana. CocraBbTe 00BsBICHHE 00 MMeElolIeHcs BakaHCUMHM. B oObsiBieHMH 00 uMeromeics
BaKaHCUM HEOOXOAMMO YKa3aTh JOJDKHOCTb, Ha KOTOPYIO TpeOyercst KaHIuAaT, NaTh KpPaTKYIO
XapaKTepUCTHKY, TJe OH Oyaer padoTarh. M3moXuTh 00s3aHHOCTH, TpeOOBaHUS (00s3aTebHBIC U
XKeJaTeJIbHBIE), YCIOBUS TPyJa Ul JJAHHOM OpraHm3aiuu. YkasaTb TenedoH, dakc muid mepenaduu

pestome.

Temaruka 3cce:

1. Pa3paboTka KapbepHOI TPAEKTOPUH B MPEANPUHUMATEIBCKUX CTPYKTYpax.

2. I1o KakuM NMpUYMHAM Yallle BCETO0 MEHSIOT MECTO paboThI?

3. Uto 001I1ero u KakoBHI a3y MKy Mpodeccreid, CriennanbHOCThIO U KBaHprukanuei?
4. Kaxoii Buz kapbepsbl 17151 Bac HanOosee npenoyTUTeNeH U noyemy?

5. [1o kakuM nmapamerpam MpoucxoauT Habop, 0TOOP U OlLIEHKa IepcoHaia?

Tema 10 CoBepuieHCTBOBaHHE NIPOLIECCOB U ONepaluii
Bonpocsl k codeceq0BaHUIO:

1. B dewm oTiuyrie mporeaypHO KOHIENINN YAYIIIeHUH OT peoOpa3oBaTEIbHOM?
2. KakoBbI 0CHOBHEIE CLTOCOOBI MMpEOaO0JICHUA COMMPOTHUBIICHUA OpraHu3alliOHHBIM U3MeHeHusIM?

3. Kaxwe ycinoBusi HEOOXOIMMO COOJIFOIATh IS YCIIEITHOTO PEHHKHHUPUHTA?
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4. Tloyemy JU3HHT SBJISICTCS AIbTEPHATHBON OAHKOBCKOMY KPEIUTOBAHUIO?

5. Kakoe 3HaueHMe UrpaeT JM3UHI B MHHOBALIMOHHOM IIpouecce?

I/IH}II/IBI/I)Iya.TILHOG 3aJJaHue (al—[a.]'[l/l3 J1eJIOBOH chyaulm):

[TpuBenuTe Tpu MpuMepa KOMITAHUA, KOTOPBIE TPUOOPETH HOBBIC TEXHOJIOTHH JIJIS TOCTHIKECHUS
CIEAYIOUIUX LETIEeH:

- CokpallleHus TPOM3BOICTBEHHBIX 3aTpaT;

- CokpaleHus CpOKOB pa3pabOTKH HOBOM MPOIYKITUH;

- [loBbIIIEHUS KayecTBa BBITYCKAEMOM TPOAYKIIUU;

- CoBepIlICHCTBOBAHMS MTPOAYKIIMU U TEXHOJIOTMYECKOIO MPOLIecca;

- YBenuueHune BhIyCKa MPOAYKLHMH 110 MHAUBUYAJIbHBIM 3aKa3aM KIMEHTOB.
TemaTuka 3cce:

1. Ctparerust nMJI0THOTO BHEAPEHUSI.
2. Ctpaterus 1uar 3a M1arom.

3. Crpaterus 60JBIIOTO B3pHIBA.

4. JInzuHr 3a pyOexoM.

5. JIu3unr B Poccumn.

TecToBOE 3aHaHne:

1. 3ananue

[Tpon3BOACTBEHHBIA MEHEIKMEHT - 3TO:

a) HayKa U MpakTHuKa 3(PQPEeKTUBHOrO ympaBlieHHUs] TpolleccaMd W TPeoOpa3oBaHUS HCXOJIHBIX
PECYPCOB BCEX BUI0OB B TOTOBBIE TOBAPHBIE IPOLYKTHI U YCIYTH

0) BHJI 4YEIOBEYECKOW JIeATENbHOCTH, HAlpaBICHHbIH Ha CO3/JaHHE MPOAYKTOB M  YCIHYT,
YJIOBJIETBOPSIOIINX AKTyallbHbIE TOTPEOHOCTH HACEICHUS WIIH LEJIEBBIX TPy

B) HayKa, M3ydyarouias YIpaBJICHHE IPOLIECCOM MPOU3BOJCTBA MPOAYKLIHMU WM MPEJOCTABICHUS
YCIIyT B LIMPOKOM MEKOTPaCIIEBOM pa3pese

I) crioco0 co3ianus U odecrieueHus: PyHKIIMOHUPOBAHUS ONIEPUPYIOLINX CUCTEM

2. 3aganue

[Tpon3BOACTBO MPEAMETOB, BBHINOJHEHHE MOAPSIHBIX pabOT M OKa3aHUE YCIYT, OCYIIECTBICHHE
TOPrOBBIX ONEPALUSA - 3TO ...

3. 3amanue

K cnenmduueckum cBoiicTBaM cUCTEM OTHOCHT:

a) "HHOPMHUPOBAHHOCTH

0) cuHEpruto

B) BPEMEHHbIE paMKU

T') BMEP/KEHTHOCTh

4. 3amanue

K Bugam pecypcoB mpou3BoACTBEHHON (PHUPMBI OTHOCST:
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a) YeJIOBEUYECKHUE

0) MEeXTyHApOIHBIC

B) UH(OpMAITOHHBIE

T') 9KOJIOTHYECKHE

5. 3apanue

[TepBas cTagust TEXHOIOTUYECKOIO ay/AUTa 3aKIF0UACTC:

a) OIpeeNIeHUE LIEM TeXHOJIOTHYECKOTo ayuTa, HallpaBlieHHUe UCCIEI0BaHUMi, X 00beM H (hopMmy
IPEeCTaBICHUS PE3Y/IbTATOB

0) BBIOOp dTaJlOHA JJIsl COMOCTABIICHHS C HUM HCIIOJIb3YEMbIX Ha JaHHOM MPEANPHITAN PECYPCOB H
TEXHOJIOTUI

B) OCYUIIECTBJISIETCS OLIEHKA Y(PPEKTUBHOCTH HCIOIB3YyEeMBIX TEXHOJOTUH M PECypcOB IMyTEM HX
COIIOCTABJICHUSI C TEXHOJIOIMYECKUM ATAJIOHOM, T.€. ONPENENIeTCsl COCTOSIHUE MPOU3BOJCTBEHHOTO
NOTEHIIMAJA MIPEIIPUATHSL

I) aHalu3  KOHCTPYKTHBHO-TEXHOJIOTMYECKUX  OCOOEHHOCTEH  BBITYCKAEMOM  MPOAYKLUH,
oOciiefloBaHNE M COCTaBIIEHHE 0030pa TEXHOJIOTHI, O00OpYAOBaHHs, MEpPCOHANA, JTOKYMEHTAIUH,
KOTOPBIMH 00J1a/1aeT JaHHAsl OpraHU3aLHsl

6. 3aganue

Pacnonoxwure nocnenoBaTesbHO CTaIMU TEXHOIOTHYECKOT0 ay/IuTa:

a) OTpeJleNIeHUE e TEXHOJOTHYECKOTO ay/IiTa, HallpaBJIeHHE UCCIENOBaHMMA, NX 00beM U hopMy
IpEeCTaBICHUS PE3Y/IbTATOB

0) BBIOOp ATaJIOHA JJIsl COMOCTABIICHUS C HUM HCIIOJIb3YEMBIX Ha JAHHOM IMPEIIPUATHH PECYPCOB U
TEXHOJIOTUI

B) OCYHIIECTBJISIETCS OLIEHKA Y(PPEKTHBHOCTH HCIIONB3YEMBIX TEXHOJOTUH M PECYpCOB IyTEM HX
COIIOCTABJICHUSI C TEXHOJIOIMYECKUM ATAJIOHOM, T.€. ONPENENIeTCsl COCTOSIHUE MPOU3BOJCTBEHHOTO
NOTEHIIMAJIA MTPEIIPUATHS

I) aHalu3  KOHCTPYKTHBHO-TEXHOJIOTMYECKUX  OCOOEHHOCTEH  BBITYCKAEMOM  MPOAYKLUH,
oOciieZloBaHNE M COCTaBJIEHHE 0030pa TEXHOJIOTWH, 00OpYyIOBaHUS, NEPCOHANA, JOKYMEHTAIUH,
KOTOPBIMH 00JIa/1aeT JJaHHAsl OpraHU3aLHsl

7. 3ananue

Crpareruu KOHLEHTPUPOBAHHOI'O POCTa MPOSIBIIIOTCS B BApUAHTAX:

a) CTpaTerusi yCWICHUS TO3UINI Ha CYIIECTBYIOIIEM PHIHKE

0) cTpaTerus JuAepcTBa MO U3epKKaM Ha IIUPOKOM PbIHKE

B) CTpaTerus JIUASPCTBA 110 U3/IEPIKKaM Ha Y3KOM PBIHKE

I') CTpaTerusi pa3BUTHUS PhIHKA

8. 3aganue

Bup! onepalinoHHBIX CcTpaTeruii Mo BpeMEeHU M 3HAUMMOCTH JJIs1 OpraHU3aluu:

a) ObicTpas

0) Texymas

B) MEpCIEKTUBHAS

T') MeIJICHHAs

9. 3ananue

K snemeHnTaM BHYTpeHHEH cpeibl OpraHU3aIul OTHOCAT:

a) mepcoHaI

0) pBIHOK

B) 3aKOHBI

T') TEXHOJIOTUHU

10. 3aganue

CooTHecuTe Ha3BaHUE U OMPEICIICHUE OTIEPAIMOHHBIX CTPATETHI:

1) CTpaTeTHs MUHUMU3AIAA a)  TOPEIIPHIATHS  CTPEMSTCS  COKPaTHUTh  CPOKH
U3JIepKEK pa3paboTKH, TPOM3BOACTBA W BBINYCKa MPOAYKTA WIIH
YCIIYTH Ha PBIHOK
2) CTpaTerus MUHUMU3AUU 0) QUPMBI pa3BUBAIOT TEXHHYECKHE CBOHCTBA U
BpPEMCHH (YHKITMOHAT TPOJIYKTA, KAa4eCTBO CBSI3€H M COCTABHBIC

AIIEMEHTBI OM3HEC-TIPOIIECCOB, YCOBEPIIEHCTBYIOT
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OTHOIICHHS C TIOTPEOUTEIIMU
3) crparerus Ha OCHOBE JIY4YIIETrO B) CO3/aeT KOHKYPEHTHOE IMpPEHMYILIECTBO Oiaroaaps

cepBuca 0ojiee MOCTYMHOM IIeHE Ha aHAJOTUYHbBIC MPEIJIOKEHUs
Ha pBIHKE

4) cTtparerusi Ha OCHOBE KadecTBa T) KOMIIaHUU pacuupsioT MOCTIEIPOAAKHOE

IPOAYKTa o0CITyKMBaHUE U MOCIEIPOJAKHBINA CEPBUC IS TOBAPOB

JUIUTEIBHOTO MOJIb30BAHUS
11. 3apanue
PacctaBpTe B MpaBUIIBHON MOCJIEIOBATEIILHOCTH MPHUBEACHHBIE HUXKE OTAENBbHBIE ATalbl Mpoliecca
pa3paboTKU U BHIBOJIA TOBApA HA PHIHOK:
a) 0030p PBIHOYHOMN CUTYyaIMH
0) ucnplTaHuE NPOAYKTA
B) (unbTpaIus uaei
') 5KOHOMMUYECKUI aHAJIN3

12. 3aganue

CooTHecuTe Ha3BaHUE U OMPENICIICHUE CTPATETHi [IEHOOOpa30BaHMUS:

1) ctparerus "cHATHS CITUBOK" a) BBIITYCK HOBBIX TOBApPOB IO CPEAHEOTPACIEBOM IICHE C
LIETTBI0 UCTIOIB30BAHMSI CYIIECTBYIOLIETO MOJIOKEHHUS

2) CTpaTerus "meHsl 0) KPaTKOBPEMEHHOE KOHBIOHKTYPHOE 3aBBILIEHUE IIEH C

MPOHUKHOBEHUSA" LIETTbI0 MAKCUMU3AIIUU TTPUOBLITN

3) crparterus '"CpeIHEPBIHOYHBIX B) 3HAUUTENBHOE 3aHW)KEHHE II€H Ha TOBAap C IEIbIO

neH" 3axBaTa MacCOBOI'O pPbIHKa

13. 3aganue

CoBpeMeHHBIH MOAX0 K MPOSKTUPOBAHUIO U MPOU3BOACTBY BHICOKOTEXHOJIOTMYHON M HAYKOEMKOU
OPOAYKIIMH, 3aKIIOYAIONINICS B HUCIHOJB30BAHUU KOMIBIOTEPHOM TEXHUKHM W COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTHH Ha BCEX CTAAMSIX JKM3HEHHOTO ITUKJIA MU3JENUS M 00eCreunBaroNIni
eanHoo0pa3Hble CrocoObl YIpaBiIeHUs MPOIECCAaMU M B3aUMOJCWCTBUEM BCEX YYaCTHHUKOB 3TOTO
[IUKJIa, PEaIn30BaHHbBII B COOTBETCTBHH C TPEOOBAaHHMSAMHU CHCTEMBI MEXIYHAPOIHBIX CTaHIIAPTOB,
pPEerJaMeHTUPYIOIIUX TMpaBHJia YKa3aHHOTO B3aUMOJICHCTBUSL TMPEUMYIIECTBEHHO IOCPEICTBOM
3IIEKTPOHHOT'O OOMEHA TaHHBIMH, MTOJTYYHII HA3BAHHE ...

14. 3ananue

[Tpon3BoCTBO HOBOW MPOMYKIIMHM HAYWHAECTCS MOCJE MOJHOTO MPEKpaIIeHUs BBITYyCKa MPOIYKIINH,
CHMMAaeMOM C MPOU3BOCTBA - 3TO METOJ MEPEXOa ...

a) Moce0BaTeIbHBIN

0) mapanenbHbIi

B) NapaJlIeIbHO-TIOCIIEI0BATEIbHBIN

I') KPYroBOi

15. 3ananue
K ¢akropam pazmemieHus mpeanpusTUs OTHOCST:
a) colnanbHble (HaKTOPHI
0) MpUPOIHBIE PECYPCHI U YCIOBHS
B) 9KOHOMHUYECKHE (PaKTOPbI
T') 9KOJIOrHueckue (HaKkTopbl
16. 3ananue
TexHUKO-BHEAPEHUECKHE O0CO0bIe SKOHOMHUYECKHE 30HBI JUISi HMHHOBAIIMOHHBIX MPEIIPUSTHHA
HaXOJATCS B!
a) Cankr-IlerepOypre
0) Mockae
B) JlyOHBI
r) Tomcke
17. 3aganue
Ha panonansHoe pa3menienne npeAnpusaTis BIUSIOT cieaytonue (hakTopsl:
a) OJIM30CTh PHIHKOB CHIPbS
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0) 6IM30CTh PHIHKOB COBITA

B) TIOAXOSIINK 3€MENbHBIM YIaCTOK C HEOOXOIUMBIMHU XapaKTEPUCTHKAMU
') YPOBEHb Pa3BUTHSI KOMMYHAJIbHBIX HHKEHEPHBIX CUCTEM

18. 3amanue

Cpok city>XOBI 3/TaHHSI COCTABJISICT:

a) 10 5 jer

0) 5-25 ner

B) 25-75 ner

r) 75 net u 6onee
19. 3aganue

[To Bugam ruranupoBaHue ObIBACT:

a) olepaTUBHOE
0) TaKTUYECKOE

B) 95KOHOMHUYECKOE
I') CTPaTEru4ecKoe
20. 3aganue

CooTtHecuTe Ha3BaHUE U ONPEEICHNE OOUINX IPUHIIUIIOB IUIAHUPOBAHUSA:

1) HEOOXOTUMOCTh

2) THOKOCTh

3) HEeNpPepBHIBHOCTH

21. 3aganue

a) Ha KaXJOM MPEANPUITUHA MPOLECChl IUIAHUPOBAHMS,
OpraHu3alil U  YyNPaBICHUS MPOU3BOJCTBOM  SIBISIOTCS
B3aMMOCBSI3aHHBIMU ~ MEXAy CcO000il UM  OCYIIECTBISIOTCSA
MTOCTOSTHHO

0) o3HayaeT MOBCEMECTHOE M 00s3aTelbHOE NPUMEHEHUE
IUIAHOB MPH  BBHIMOJHCHWH  JIIOOOTO  BUAA  TPYIOBOU
NeATEIbHOCTH

B) IMpeNroyiaraeéT BO3MOXHOCTh YETKOM KOPPEKTHUPOBKU
YCTAaHOBJICHHBIX IIOKa3aTele W KOOpAWHAIMU IUIAHOBO-
SKOHOMHUYECKOW  JCATEIBHOCTH TMPEANPHUSITHS C  Yy4ETOM
MOCTOSIHHBIX U3MEHEHUI

PaccraBpTe B mpaBWIBHOM MOCJIEIOBATEILHOCTH TPUBEACHHBICE HUXKE OTHCIbHBIC OSTallbl
CTpaTernuecKoro TIaHUPOBAHUS HA TIPEAPUSITUN:
a) CO3J]aHNe CTPaTETMYECKUX MOApa3eIeHNUN

0) KOHTPOJIb PE3yNbTAaTOB AEATEIHLHOCTH

B) peanu3anus TaKTUKU

I') ONIpeJieIeHUe JTOITOCPOYHON CTpaTeruu

22. 3aganue

OObem Bcell MPOM3BENCHHOMN 3a ONpeeNeHHbI Mepruol KOHEYHOM MPOAYKLMHU, UCUUCIECHHBIH B

JICHEKHOM BBIPAKEHHH - 3TO:
a) 00beM Impoaax

0) ToBapHasi MPOIYKIIMS

B) BaJIOBasl MPOAYKIUS

T) YUCTast MPOLYKIUS

23. 3aganue

Bungsr MOZICIINPOBAHUS, IPUMCHSACMBIC B ITPOLCCCE ITPOU3BOACTBA:

a) aHAIUTUYECKast
0) UMHTAITMOHHAS
B) DKCIepTHas

T) ceTeBast

24. 3aganue

XapakTepusyeTcss MajlblM 0ObEMOM BBIIYCKAa OJMHAKOBBIX H3/IENUI, MOBTOPHOE W3TOTOBIIEHUE U
PEMOHT KOTOPBIX, KaK IPaBHIIO, HE IPEyCMAaTPUBAETCS - ITO:

a) eAMHUYHOE NTPOU3BOJCTBO
0) MUKpO NMPOU3BOJICTBO
B) CEpUITHOE MTPOU3BOJICTBO
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I') MacCOBOE ITPOU3BOJICTBO

25. 3aganue

Kareropus "Menemkep" pacnpocTpaHseTcs Ha:

a) PYKOBOJUTEJICH TMHEHHOTO MEHE[KMEHTA

0) pykoBoauTene PyHKIIMOHATHHOTO MEHEKMEHTA

B) OPTaHU3aTOPOB OMPEEIIEHHOT0 BUAa paboT

') UCTIOJTHUTENEH ONpeeICHHOr0 BUAa padoT

26. 3aganue

CoriacHO BBITIOJIHSIEMOM pOJIH, TPOU3BOJCTBEHHBIN MPOLIECCH MOKHO Pa3e/IUTh Ha:

a) IpsIMbIe

0) OCHOBHBIE

B) BCIIOMOTaTeIbHbIE

I') €CTECTBECHHBIC

27. 3aganue

HenpepbiBHBI OOBEKTUBHBIM MPOLIECC JBIKEHUS M W3MECHEHHUS B TIPOCTPAHCTBE M BpPEMEHU
SKOHOMMYECKON MH(pOpMauu MpH BHIMOJIHEHUH Olepanuii mpeoOpazoBanusi: cOopa, perucTpaluu,
nepenayn, 00pabOTKH, XpaHEHUS - ITO:

a) UH(QOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHAS CETh

0) nH()OPMAMOHHBIN TPOIIECC SIKOHOMHUKHU

B) aBTOMaTU3UpPOBaHHAsi HH(POPMAIIMOHHAS CHCTEMa IIPOU3BOJICTBEHHOI'O MEHEIXKMEHTA

) nHQOPMAIIMOHHAS CHCTEMa B TIPOU3BOJICTBEHHOM MEHEPKMEHTE

28. 3aganue

CKOJIbKO 3TaroB pa3BUTHs WHPOPMAITMOHHBIX CHCTEM IPOU3BOJCTBEHHOIO MEHEKMEHTa B Poccun
¢ 50-x ronoB XX B. [0 HACTOSIIIEE BPEMSI MPOIILIO:

a)?2

0)3

B) 4

r) 5

29. 3aganue

[To macmta0y npou3BOACTBA, HH(POPMAIIMOHHBIE CHCTEMBI MPOU3BOJCTBEHHOTO MEHEIKMEHTA,
MO’KHO pa3JIeUTh Ha:

a) KpyIHbIe

0) cpeanue

B) MaJlble

') MUKPOIIPEAIPUSITUS

30. 3ananue

K cpemHiM U KpyImHBIM OT€YeCTBEHHBIM HHTETPUPOBAHHBIM CHCTEMaM OTHOCST:
a) "Axxkopa"

6) "1C: Ilpeanpusitue 8.0"

B) "BOOC-Kopmnoparnus"

r) "Yaiika"

31. 3aganue

CooTHecuTe Ha3BaHUE U ONPENIEIIEHUE CTPYKTYPhI IEPCOHANIA!

1) opranuzarmoHHas a) COCTaB H COIMOJAYMHEHHOCTh JOJDKHOCTHBIX JIMI B
COOTBETCTBUU C OPraHU3aLMOHHON CTPYKTYPOU MPEIITPUATHS

2) npodeccuoHanpHas 0) cooTHomIeHHE  pabOTHUKOB  Pa3IMYHOTO  YPOBHSA
KBaJIM(HUKAILINY, HE00XO0AUMOTO IS BBITTOJTHEHHS
OTIpENIeICHHBIX TPYAOBBIX (YHKIIUH

3) kB (pUKaMOHHAS B) COOTHOILICHHE MPEICTABUTENEH PA3TUYHBIX MPOLIECCHH UIH
CHEIMaIbHOCTeH,  00MajarolMuX  TEOPEeTHYECKUMH U
NPaKTUYECKUMHU HaBBIKaMH, NMPHOOPETEHHBIMU B pe3yJbTaTe
00y4deHus U ombITa paboThl B JaHHOW 00J1aCTH

32. 3ananue
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K anemenTam cuctemsl ynpaBiaeHMs IEPCOHATIOM OTHOCST:
a) KaipoBasi MOJIUTHKA OpraHu3aluu
0) KaapoBOE IMIIAHUPOBAHNE PAOOTHUKOB
B) METObI YIIPaBJICHUSI IEPCOHATIOM
') Ha0Op MEepPCOHANA U €T0 aJalTaIHs
33. 3aganue
[IpaBoBO#1 aKT, PEryaupyIOLINN COLMAIbHO-TPYI0BbIE OTHOLLIECHHS HA MPEANPUITUN U 3aKJIFOYAEMbIN
paboTHUKaMU ¥ paboTOIaTENIeM Yepe3 UX MPEACTaBUTENCH - ATO ...
34. 3ananue
Kakue cymiecTByrOT KOHIETIIMY YIYUIICHHUS MPOLIECCOB U ONEPALIHIA:
a) nmpoueaypHas
0) nmpeobpazoBaTesbHAs
B) yJy4IlIarolas
T') JIU3UHTOBas
35. 3ananue
Tsaxymas opraHu3anus MPOU3BOACTBA M CHAOXKEHUS, MPH ITOM H3JENUs HE W3rOTaBIMBAIOTCSA U
3aKyIarwTCs BIIPOK - 3TO:
a) KaHOaH
0) myzna
B) Mypa
r) MypH
36. 3aganue
K texHnueckum npuurHaM CONPOTUBIIEHUS IEPCOHANIA [IEpEMEHAM OTHOCSIT:
a) BHYTPEHHSISI pa30011EeHHOCTh OpraHU3aIluu
0) BO3MOXHOCTh KPUTHKH PYKOBOJIUTENIEH
B) JIeliCTBME HOPMATHUBHOTO KOHTPOJIS
') OTCYTCTBUE JIUJEPOB
37. 3aganue
W3MeHeHne CTPYKTYpbl OpraHHM3alMd C LENbI0 e¢ (PMHAHCOBOTO O3[0POBICHHS WM C LEIBIO
yIy4IIEeHUS TIAaTEXEeCIIOCOOHOCTH - 3TO:
a) onepaTuBHas PECTPYKTYpHU3aLus
0) cTpaTernueckasi pecTpyKTypu3auus
B) KOMIUIEKCHAsl PECTPYKTYpH3aLus
I') YaCTUYHAs PEeCTPYKTYpHU3aLus
38. 3aganue
K cBoiicTBaM peMHKUHUPUHTA OTHOCSAT:
a) yJIydllleHUe KaueCcTBa OpraHu3aluu
0) OTKa3 OT ycTapeBIIMX MPaBUJI U MOJXO0/I0B, HAYaJI0 JEJI0BOr0 MpoLecca ¢ HyIs
B) IpeHeOpeKkeHue ACHCTBYIOIMMHU CUCTEMAMHU, PAJANKAIbHOE H3MEHEHUE CII0OCOO0B X031 CTBEHHOM
JEATEIIBHOCTH
I') IpUBEACHNUE K 3HAUUTEJIbHBIM U3MEHEHUSM MOKa3aTeNel 1eaTeIbHOCTH OpraHu3aluu
39. 3ananue
[Iepexon Ha HOBBIE MPOIECCHI TOJIBKO B OJJHOM MECTE B paMKax OJIHOM QYHKIMU - 3TO:
a) I11ar 3a naromM
0) MUIOTHOE BHEPEHUE
B) KOMIUIEKCHAs CTpaTerus
r) cTparerus "00JabIIOro B3phiBa"
40. 3apanue
B 3aBucumocTh 0T hOpMBI JIM3UHTOBBIX TUIATEXKEH pa3InyaroT:
a) JIM3UHT C JIEHEKHBIM IIaTEXKOM
0) MEeXTyHAPOIHBIA JTU3HHT
B) JIM3UHT C KOMIIEHCAIIMOHHBIM ILIaTEXKOM
T') JIU3UHT CO CMEIIAHHBIM IUIATEKOM
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MartepuaibHO-TEXHH4YECKOE O0ecneyeHne M CUUILTUHBI (Pa3/1esi0B)

Hucumnnmna «Ipon3BoACTBEHHBINM U ONIEPALIMOHHBIN MEHEIKMEHT» obecrieueHa ayIuTOPUSIMU
JUTSI TIPOBENICHUS 3aHATUH JICKIIMOHHOTO TUTIA, 000PYyI0BaHHBIC MYJIbTUMEINIHBIM 000PYIOBAHUEM H
y4eOHO-HaTJIATHBIMU TTOCOOUSMH, JIJISI TIPAKTUICCKUX 3aHSITHH, TPYITIOBBIX U WHINBHUIYATbHBIX
KOHCYJIbTAILINH, TEKYILEr0 KOHTPOJIS U MPOMEXKYTOYHOM aTTECTALUU, a TAKXKE TOMEIICHUS JJIs
CaMOCTOSTEIIbHON paboThI, OCHAIIIEHHBIE KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTHIO TTOIKITFOUCHUS
K ceTy MIHTEepHET 1 0OecredeHneM JOCTYIa B AIEKTPOHHYI0 HH(DOPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny ¢dunuana.

OcBoeHue AUCHUIUIMHAMHM JIMIIAMH C OTPaHUYCHHBIMM BO3MOXKHOCTSIMU 3JI0POBbSl U
WHBAJIMJIAMHA OCYIIECTBIISICTCS C MCIOJb30BAaHUEM CPEIICTB OOy4YeHHs OOIIEro M CIEIHAIbHOTO
HA3HAYEHHMSI C YUETOM PEKOMEHAAINI MEIUKO-COIMATIbHON IKCIIEPTU3bI, IPOrpaMMBbl peadbuIUTaluN
WHBAJIM/IA C YYETOM HHAMBUIYATbHBIX MCUXO(PU3NUECKUX OCOOCHHOCTEH Ha OCHOBAHHMH 3asBICHUS
CTYJICHTA.
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V. TEMATUYECKHWMH IJIAH U3YYEHUSI JTUCIUITIJIAHBI

Temaruueckuil 1IaH U3y4eHUS AUCIUTLTHHBI «[[pOM3BOACTBEHHBIN U ONEPAIIMOHHBIN MEHEKMEHTY IS CTYICHTOB OYHOW ()OPMBI O0YUCHHUS TPEACTABIISET
coJiep>KaHue AUCLUUIUIMHBI, CTPYKTYpUPOBAaHHOE MO TemaM (pa3ziesiaM) ¢ yKa3aHMEM 4YacOB U BMJIOB 3aHATUN, KOHTAKTHOM M CaMOCTOSTEIbHOW PabOThl U
(dbopMbI KOHTpOJIs, Tabmma 5.1

Tabnuna 5.1
KonTakTHas paboTa /KOHTAKTHBIC YaChI Camo-
AyIUTOPHBIC YaChI Wunus CTOSI-
Uayalib KoHTakt TeNbHAS
Hast Hast pabo- Dopmel
KOHCYN | KoHTaKT pabora Ta¥, TEKYICTO
HaumenoBanwue paznenoB bTaIHs Hast o gac, (HOpMBI KOHTPOJIS
U TeM (UK) pabora Koncyib npomexy | Gopmbl B cemectpe, yac Koutposs /CP | (KCP)
TaIus N
B T.4. UHTEpaK- 1o nepen TOYHOU B cecCcHuro
TUBHbBIC HpOMe)I(uy 5K3aMEHO aTTecTall
nek | mpak | Jabo Bcero hopMbI TO4YHOHU M Uy B
LMW | THYEC | parop oOyueHus, aTT B IEpUOJ,
Kne HBIC (hopmsl /gacel nepuon 9K3.
3aHsI pabo JIEKIH | IPAaKTH ceccnu
TS TBI U 4eCcKue Karrks
3aHATHS
Cemecmp 6 Pazden 1. OCHOBBI IIPOU3BO/JCTBEHHOI' O H OIIEPAIITHOHHOI'O MEHEJ[ZKMEHTA
Tema 1 CymHocTb 1 2 3 A.o.c./1 10 CobecenoBanue
MPOM3BOJCTBEHHOTO U Jum., C., , 9cCe, BXOIHOM
OIIEPAIIMOHHOIO 3., A.0.c. KOHTPOJIb.
MEHEIPKMEHTa aHaJIU3 JIE110BOH
CUTYyaIlNU
Tema 2 HHOBaMOH- 2 4 6 | Hal2 | A.o.c.l2 10 CobecenoBanue
HBIC aCIEKThI Jum., C., , 9CCe, aHaJu3
MIPOU3BOJICTBEHHOTO 3., A.0.c. JIeIOBO
MEHEPKMEHTa CUTYyaIlNU
Cemecmp 6 Pazoen 2. CTPATEI'HH B ITIPOH3BOJCTBEHHOM H OIIEPAIITHOHHOM MEHE/[’KMEHTE
Tema 3 ®opmupoBanue 1 2 3 A.o.c./l 10 CobecenoBanue
OTIEpaITMOHHBIX Jum., C., , 9CCe, aHaJn3
CTpaTeruii KOMIaHuu 3., A.0.c. JIeI0BOi
CUTYaIlHU
Tewma 4 Crparerus 2 2 4 10 CobecenoBanue
CO3JaHUsI IPOYKTA Jlum., C., 3. , 3cce,
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Tema 5 Pasmerenue 2 2 4 H.al2 10 CobecenoBanue
NPEANPUITHI Jum., C., 3. , 3cCe
Cemecmp 6 Pazden 3. YIIPABJIEHUE ITPOLHECCAMH H ONEPALTHAMHU

Tema 6 IlmanupoBanue B 1 4 3 A.o.c.l? 11 CobecenoBanne

TIPOM3BOJICTBEHHOM Jum., C., , 9CCe, aHaJu3

MCHEI)KMCHTE 3., A.0.c. JICITOBOM
CUTYalluu

Tema 7 YnpasneHue 1 2 3 10 CobecenoBaHun

onepamnusiMHy B Jum., C., 3. e, acce,

TIPOM3BOJICTBE

Tema 8 Mudopma- 1 2 3 10 CobecenoBann

LIMOHHBIE CUCTEMBI B Jlum., C., 3. e, acce,

MPOHU3BOJICTBCHHOM

MCHCI?)KMCHTC

Tema 9 Ynpasnenue 2 4 6 | Hal2 | A.o.c./3 11 CobecenoBanu

MIEPCOHAJIOM B Jum., C., e, acce,

MIPOU3BOJICTBEHHOM 3., A.0.c. aHanu3

MEHEPKMEHTE JICIOBOM

CUTYaIHH

Tema 10 CoBepiueHcT- 1 4 5 A.o.c./3 10 CobecenoBaHue

BOBAHHUE MPOLIECCOB U Jum., T., C., , 3CCeE, aHAJIU3

onepauuit 3., A.0.c. JIENOBOM
CUTYAIVH,

TECTHPOBAHUE

Hroro: 14 28 42 6 12 102 IKzamen

JK3aMeH 0,35 33,65

Bcero nmo aucuuminHe 42 0,35 102 33,65 180
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Tematuueckuil miuaH U3y4eHUS TUCIUILTUHBI «[[pOU3BOICTBEHHBIN M OMEPAIIIOHHBI MEHEIKMEHT» /ISl CTYICHTOB 3209HON ()OPMBI O0yUYECHHS MPEACTABISAET
coJiep>KaHue AUCLUUIUIMHBI, CTPYKTYpUPOBAaHHOE MO TemaM (pa3ziesiaM) ¢ yKa3aHMEeM 4YacOB U BMJIOB 3aHATUN, KOHTAKTHOM M CaMOCTOSATEIbHOW PabOTHI U
(dbopMBI KOHTpOJIS, TabHIA 5.2

Tabmmma 5.2
KonTakTHas paboTa /KOHTAKTHBIC YaChI Camo-
AyaAuTOpHBIE Yachl Wnaus CTOSI-
HAyalb KoHTakT TeIbHas
Has Hast pabo- Dopmbl
KOHCYN | KoHTaKT pabora Ta¥, TEKYIETo
HanmenoBanue pa3nenos bTalus Hast o qac, Gopmsl kxouTpois (KCP)
H TEM (UK) pabota Koncyns IPOMEIKY (hopMmBI B cemectpe, yac KonTpoas
B T.4. HHTEPAK- o :[ZI;I;; TOYHOH /CP B
THBHBIC HpOMe)I(uy SK3AMGHO arrecTall ceceunro
nek | mpak | Jabo Bcero hopMbI TOYHOHU M Uy B
oUe | THYeC | paTop oOyJeHwus, aTT B nepuon
Kne HBIC ¢hopmslI /9acel nepuoa 9K3.
3aHs pabo JIEKIH | IIPaKTH ceccnn
TUA TBI u YECKUE Katroxs
3aHATHS
Cemecmp 6 Pazoen 1. OCHOBBI ITPOU3BO/ICTBEHHOI'O H OIIEPAITHOHHOI'O MEHE/[ZKMEHTA
Tema 1 CymHocTb 1 1 2 Aoc/l 15 CobecenoBanue,
MPOM3BOJCTBEHHOTO U Jum., C., aHaJIM3 J1€JI0BOM
OTIEPAIMOHHOTO CUTyalluu
MEHEKMEHTA BXOJTHOU
KOHTPOJIb.
Tema 2 VlnHOBaIMOH- 1 1 2 Aoc/1 15 CobecemoBanue,
HBIC aCIEKThI Jum., C., aHaJu3 JICJI0BOM
MIPOU3BOJICTBEHHOTO CUTyaIuu
MEHEePKMEHTa
Cemecmp 6 Pazden 2. CTPATEI'HH B ITPOH3BOJACTBEHHOM H OIIEPALITHOHHOM MEHE/[’KMEHTE
Tema 3 ®opmupoa-Hue 1 1 15 CobecenoBanue,?
ONepaMOHHbIX Jum., C., 9 cce
CTpaTeruii KOMIaHUU
Tema 4 Crpaterus 1 1 15 CobecenoBanue,
CO3JIaHUsl POAYKTA Jlum., C., 3. 3cce,
Tema 5 Pa3menienue 2 2 | Hal2 15 CobecenoBanue,
OpeNPUITHI Jum., C., 3. acce

Cemecmp 6 Pazoen 3. YIIPABJIEHUE ITPOLHECCAMH H OTIEPALIHAMHU
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Tema 6 IlnanupoBanue B 2 A.o.c./1 16 CobecenoBanue
IIPOU3BOJCTBEHHOM Jum., C., aHaJIn3 JICJIOBOM
MEHEKMEHTE CUTYyaIUH
Tema 7 YnpasneHue 2 18 CobecenoBanue,
ornepauusMu B Jum., C.,

MPOU3BOJICTBE

Tema 8 Mudopma- 1 15 CobecenoBanue,
IHOHHBIC CUCTEMBI B Jum., C.,

MPOU3BOJICTBEHHOM

MEHEIKMEHTE

Tema 9 Ynpasienue 1 A.o.c./1 16 CobOecenoBanue,
MIEPCOHATIOM B Jum., C. aHau3 JeJI0BOM
HpOI/I3BO[[CTBCHHOM CI/ITyaI_[I/II/I
MCHCI?)KMCHTC

Tema 10 CoseprueHcrt- 2 18 CobecenoBanue,
BOBaHME MPOLECCOB U Jum., T., C., TECTUPOBAaHUE
onepanui

Hroro: 14 4 157 IK3amen
JK3aMeH 0,35 6,65

Bcero nmo aucuuminne 14 0,35 157 6,65 180
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TemaTnueckuil MiaH M3y4YeHUs IUCHUILTUHBI «lIpOM3BOJACTBEHHBIM M ONEPALMOHHBIA MEHEIKMEHT» JUIS CTYACHTOB OYHO-3a04HON (POpMbI 00ydeHHS
IPEJCTaBISAET COACPKAHUE AUCLHUILIMHBI, CTPYKTYPUPOBAHHOE 10 TeMaM (paszesiaM) ¢ YKa3aHHEM 4acOB M BHUJIOB 3aHATHUI, KOHTAKTHON U CaMOCTOSTEIbHON
paboTel U OPMBI KOHTPOJIS, TabHIA 5.3

Tabmuma 5.3
KonTtaktHas paboTa /KOHTAKTHBIEC YaChI Camo-
AyIUTOpHBIE Yachl Wnus CTOS-
Uayasb KoHTakT TeJbHAS
Hast Has pabo- DopMbl
KOHCYN | KoHTaKT pabota Ta¥, TEKYICTO
HaunmenoBanue pa3zenos bTAIUsS Hast o qac, GopMbl KOHTPOJIS
U TEM (UK) pa6oTa Koncyus npomexy | Gopmbl B cemectpe, yac Konrpons /CP | (KCP)
Tanms N
B T.4. HHTEpaK- 10 nepen TOYHOH B CCCCHIO
TUBHBIC MPOMERY | - om0 | ATTECTall
JeKk | mpak | 1abo  pcero dhopmbl TOYHOH M uu B
LIUN | THYEC | paTop oOyueHus, aTT B nepuoa
Kue HbIE (opMBl /gacsl TIepuon 9K3.
3aHs pabo JICKIH | TPaKTH ceccuu
T™HS ThI u YEeCKHUe Kartks
3aHATHUS
Cemecmp 6 Pazoen 1. OCHOBBI IIPOU3BO/[CTBEHHOI' O H OIIEPAIITHOHHOI'O MEHE/[ZKMEHTA
Tema 1 CyurHocTb 1 2 3 10 CobecenoBanue
MPOU3BOJICTBEHHOTO U Jum., C., , BXOJIHOM
OTEPAIIMOHHOTO KOHTPOJIb.
MEHEKMEHTA
Tema 2 IlHHOBaIMoH- 2 2 4 H.nl2 10 CobecenoBanue
HBIE aCIIEKThI Jum., C.,.
MPOU3BOJICTBEHHOTO
MEHEKMEHTA
Cemecmp 6 Pazoen 2. CTPATEIHH B ITPOU3BO/JICTBEHHOM U OIIEPAITHOHHOM MEHE/UKMEHTE
Tema 3 ®opmupoBa-Hue 1 2 3 A.o.c./l 10 CobecenoBanne
OTIePAIMOHHBIX /1 Jum., C., , 3CCe, aHaJn3
CTpaTeruii KOMIaHUU 3., A.0.c. IETIOBOM
CUTYyaIlNU
Tema 4 Crparerus 2 2 4 10 CobecenoBanue
CO37aHMS MTPOYKTA Jum., C.,
Tema 5 Pasmenienue 2 4 6 | Hal2 2 10 CobGecenoBanue
TPe TP THIA Jum., C., 3. , 3cce

Cemecmp 6 Pazoen 3. YIIPABJIEHUE ITPOIIECCAMH H OITEPAIIHAMH
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Tema 6 IlnanupoBanue B 1 2 3 A.o.c.l2 11 CobecenoBanue
IIPOU3BOJCTBEHHOM Jum., C., aHaIu3 JeJIOBOM
MEHEKMEHTE A.o.c. CHUTyalluu
Tema 7 YnpasneHue 1 2 3 10 CobecenoBaHu
ornepauusMu B Jum., C.,. e,
MPOU3BOJICTBE

Tema 8 Mudopma- 1 4 5 10 CobecenoBann
IHOHHBIC CUCTEMBI B Jum., C., e,
MPOU3BOJICTBEHHOM

MEHEIKMEHTE

Tema 9 Ynpasienue 2 4 6 A.o.c.l2 11 CobecenoBanu
MIEPCOHAJIOM B Jlum., C., , €, aHaJIu3
MIPOU3BOJCTBEHHOM A.o.c. JIeTI0BOM
MCHCI?)KMCHTC CUTyalluu

Tema 10 CoseprueHcrt- 1 2 3 12

BOBaHUE MPOIIECCOB U Jum., T., C., CobecemoBaHue
onepanui

Hroro: 14 26 40 6 104 DK3aMeH
DK3aMeH 0,35 33,65

Bceero no aucnurinae 40 0,35 104 33,65 180
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*(DOpMI)I CaMOCTOSITEIbHOM pa6OTLI CTYACHTOB MO JUCHUIIJIUHC ((HpOI/I?)BOHCTBeHHI)Iﬁ n OHepaHI/IOHHHﬁ MCHCIKMCHT» OIPEACJICHBI B «MeToauueckue YKaszaHud 110 OopraHu3anyun
CaMOCTOSITEIbHOM pa6OTI)I U NOATOTOBKE K IMPAKTUYCCKUM (CCMI/IHapCKI/IM) 3aHATHAM C HCIIOJIB30BAaHHMCM HWHHOBAIIMOHHBIX MCTOI0B o6yqu1/I;1 10 JUCHUILINHEC «HpOI/IBBOZ[CTBeHHHﬁ u
Ol'IepaHI/IOHHHﬁ MCHCKMCHT»» IUIA CTYJACHTOB HAallpaBJICHUA MOATOTOBKU IPOTrpaMMBbI 6aKanaBpI/IaTa 38.03.02 MeHe 1 KMEHT

CokparieHusi, HCTIoNb3yeMble B TeMaTn4eckoM IIaHe W3ydeHUs TUCIUILINHEI, Tabaumna 5.2

Cokpamenue

Bun paéorsl

C.

AHanu3 1eJI0BBIX CUTYyallMi HA OCHOBE KEHC-METO1a

==

I/IHTepaKTI/IBHaﬂ JICKIIMA

Pabora ¢ nureparypoit

Hammcanune Dcce

ColOecenoBanue

SIS Pl el e o

Hojolg|=| >
H

TectupoBanue

Tabmuna 5.4
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VI. ®OH/] OLIEHOYHBIX CPEJICTB

@OHJ] OLICHOYHBIX CPEACTB MO JUCHUIIMHE «IIpOM3BOACTBEHHBIM U ONEpPAMOHHBIN
MEHEKMEHT» pa3padoTaH B COOTBETCTBHHU ¢ TpeboBaHusAMH [lonoxenus «O GpoHIe OIEHOYHBIX
cpeacts B ®I'bBOY BO «POY um. I'.B.IlnexanoBa». OueHOUYHbIE 1 METOJUYECKUE MaTEPHUAIIbI
XpaHsATCs Ha Kadeape, 00ecIeynBaroIIei NpernoaaBanne TaHHON AUCIUILTHHBL.

[Tnanupyemble pe3ynapTaTbl OOY4eHUS CTYAEHTOB IO JUCHUILIMHE «[IpoM3BOJICTBEHHBIN U
OIlepallMOHHBII MEHEDKMEHT» npezcTaBiieHbl B pasaene || «Conepxanue quCHUILINHBD.

Tumosrsie KOHTPOJIBHBIC 3aJaHWs WM HWHBIC MaTCpHAJIbI, HCOGXOI[I/IMBIC JJIs1 OOCHKU 3HaHI/II>’I,
YMEHHM, HABBIKOB M (WJIM) OMbITA JEATEIBHOCTH, XapaKTEPU3YIOIIMX ATarbl (OPMUPOBAHUS
KOMIIETCHIIMA B TMPOIECCe OCBOCHUS OCHOBHOW Tpo(hecCHOHANbHONW 00pa3oBaTEIIbHON
POrPaMMBI

TemaTuka KypcoBbIX padoT
KypcoBast pabora mo nucruruimae «[Ipou3BOJCTBEHHBIN W ONEPANMOHHBIA MEHEIKMEHT)

y‘le6HHM IIJIaHOM HC MMPEAYCMOTpPCHA.

IIpuMepHbIe BONPOCHI K IK3aMeHY

Howmep [Tepeuenb BOITPOCOB K 3K3aMEHY

BOIpOCa

1 CyIIHOCTD TPEIIPHHAMATEIBCKON IESITEIEHOCTH.

2 Opraunusaius COOCTBEHHOTO Jiela.

3 DBOJIOIHS IPOU3BOICTBEHHOTO M OMEPAIMOHHOTO MCHEPKMEHTA.

4 [MpeanpusTHe Kak MPOU3BOICTBEHHAs CHCTEMA.

5 NHHOBAaIMOHHBIN MOTEHIUAT TIPEATPUATHUSA.

6 Opranusaiys KOHTPOJIS Ka4eCTBa MPOTYKIIHH.

7 Pa3paboTka HOBOTO MPOJIyKTa B ONEPAlMOHHOM MEHEIDKMEHTE.

8 JKu3HEeHHBIN UK IPOYKTA HA PhIHKE.

9 ITpaBoBBIC U STHYECKUE ACTICKThI OXPAHbl HOBH3HBI M KAYECTBA TOBApA.

10 MeTobI Iepexo/ia MPOU3BOICTBEHHOW OpraHH3alliK Ha BBITYCK HOBOM
TPOYKIIHH.

11 Pa3paboTka nMpoyKTOB M yCIYT C UCTIONB30BAHUEM OTIEPAIIMOHHO-
croumocTtHOro ananuza (ABC).

12 CyIHOCTh ¥ 1IENb Co3/1aHus 3amacoB. Kinaccudukaius 3anacon

13 3amaun ynpasieHus 3anacaMu. OCHOBHBIC MOJICITH YIIPABICHHS 3aMacaMu

14 OCHOBHBI€, BCIIOMOTATEJIbHbIC U 00CITY)KUBAOIIHE TIPOILIECCHI.

15 TTpUHIKTIB! PAIIMOHATBHON OPraHU3aI[iK POIIECCOB.

16 Opranu3anus nporecca BO BpeMEHH U TPOCTPAHCTBE.

17 [Tpon3BOICTBEHHBIN ITUKIT

18 TToHsITHE IPOU3BOJCTBEHHOM CHCTEMBI H €€ CHCTEMHbIC IIPH3HAKH

19 Tunsl onepaMoOHHBIX (MPONU3BOICTBEHHBIX) CHCTEM.

20 IpeanpusTHe KaK MPOU3BOJICTBEHHAs CHCTEMA

21 OCHOBHBI€, BCIIOMOTATEJIbHbBIC U 00CITY)KUBAOIIHE TPOIIECCHI.

22 TTpUHIMTIB PAIIMOHATBHONW OpPraHU3aI[HK MPOIIECCOB.

23 Opranu3anus nporecca BO BpeMEHH U TPOCTPAHCTBE.

24 ITpon3BOICTBEHHBII UK

25 TToHsITHE TIPOU3BOJCTBEHHOM CHCTEMBI M €€ CHCTEMHbIC IIPH3HAKH
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26

ABTOMaTH3a1Us IPOLIECCOB MTPOU3BOJICTBA U YIPABICHUS.

27 OCOOCHHOCTH CTPATErHYECKOT0 YIPABICHHUS.

28 ConepikaHue U BH]IbI ONICPALIMOHHON CTPATETHH.

29 Peanu3zanus onepanoHHON CTpaTeru.

30 ®opmupoBaHue 0a3UCHBIX CTPATETUH MPOIYKTA.

31 [TpoekTHpOBaHKE HOBOTO MIPOAYKTA.

32 Opranuzanus Mporu3BOJICTBEHHOTO MpoIiecca.

33 OpraHu3zalys TeXHOJIOTHYECKOTO MPOoIiecca.

34 @DaKTOpbI pa3MeIeHHs PEIIPUATHS.

35 PannoHanbpHOE pa3MeIleHHue MPEAPUSITHIA.

36 [InanupoBanue Kak GyHKIMS MEHEKMEHTA.

37 Kunaccudukarys, mpuHLIHUIIBI 1 METO/IbI IJIAHUPOBAHUSL.

38 Cucrema rIaHUPOBaHUS Ha MIPEAPHUITHH.

39 CyIIHOCTh POU3BOJICTBEHHBIX MPEOOPA30BaHHMIA.

40 OCOOEHHOCTH CHCTEMBI YITPABJICHUS OTICPALIUSIMH.

41 [Tpon3BOICTBEHHBIE MTPOLIECCHI.

42 HcTopust ctaHOBICHNST MHPOPMAITMOHHBIX CHCTEM.

43 XapakTepuCTHKa OTCYECTBEHHBIX M 3apyOCKHBIX HH()OPMAIMOHHBIX CHCTEM
MPOM3BOICTBEHHOTO MEHEKMEHTA.

44 OpraHu3aIMOHHBIC BOIIPOCH! YIIPABICHUSI IEPCOHATIOM.

45 HopmaTiBHO-IIpaBOBOE 00ECTICYCHUE CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

46 Haiim, oTO0p 1 HabOp TIepcoHaIa B OPTaHU3AIIHIO.

a7 Anantanus nepcoHanga B OpraHu3aryu.

48 Kontenuu coBepeHCTBOBAHMS MPOIIECCOB M OTIEPAITH.

49 ComnpoTHBICHHE TMEPCOHANIAa M METOJAbl YCTPAHCHHS COMPOTHBICHHH B
OpraHU3aIUH.

50 PectpykTypu3zamuss  kKak ~ cmoco0 — COBEpIIECHCTBOBAHUS  JICSTEIBHOCTH
OpraHu3aIum

51 [ToHsTHE M CYIIHOCTh PEMHXHHUPUHTA OU3HEC-TIPOLIECCOB.
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52 YnpaBieHre H3MCHEHUSIMH B OpraHU3aIliH.

53 [ToHsTHE ¥ CYIIHOCTD JTM3UHTA.

54 Passutue nusunra B Poccun.

55 [ToHsTHE M CYIIHOCTH (DAKTOPUHTA.

56 ®daktopuHr u apyrue hopmbl GUHAHCUPOBaHMS OHU3HECA.

57 PasButue akropunra B Poccum.

58 CyIIHOCTh ONEPaIMOHHOTO MEHEKMEHTA.

59 WHpOopMaIMOHHbBIE TEXHOJIOTHH IIPOU3BOJICTBEHHOTO MEHEKMEHTA.

60 YupasjieHre H3MCHEHUSIMH B OPraHU3aIluU

61 PuCKH B ynpaBJICHHH TPEANPUATHEM

62 Peanuzanus cTpaTeruuecKux W3MEHCHHM

63 PenrxuHupuHT OusHec-mpoieccoB. COBEPIICHCTBOBAHME MPOIIECCOB U
onepauui

64 Cucrema ynpaBJeHUs] KAUe€CTBOM MPOTYKIIUU

65 Buibl U1aHOB M TPOTHO30B, MOCIIE0BATEIBHOCT X Pa3pabOTKH.

66 TpynoBble HOPMATHBBI, X HA3HAYCHNUE W BH/IBL.

67 Briusaue nHGOpMaIMOHHBIX TEXHOJIOTUI Ha IESTEIbHOCTh KOMITAHUI U Ha
JKU3HB JIFOACH.

68 [TpakTHyecKoe MPUMEHEHUE HOBBIX TEXHOJIOTUH B HEKOTOPHIX KOMITAHUSX.

69 VckyccTBEHHBIN HHTEIIICKT.

70 ABTOMaTH3MPOBAHHBIE CPEICTBA IPOCKTUPOBAHUSL.

71 DopMHUPOBAHHUE ONEPAITHOHHON CHCTEMbI OpraHH3aInN

72 Moienu ¥ METOJIbI IPOTHO3UPOBAHUS.

IIpakTnyeckasi 4acTh 3K3aMeHa (B BH/Ie TeCTa)

oreHKa 3(PPEeKTUBHOCTH UCTOIB3YEMBIX TEXHOJOTHUH M PECYpCOB MYTEM MX COIOCTABIICHUS C
TEXHOJIOTHYECKUM D3TaJIOHOM, T.€. OMPEENSETCS COCTOSHHUE MPOU3BOJICTBEHHOTO TMOTEHIHAIA
NpEeANPUITHS

AHanM3  KOHCTPYKTHBHO-TEXHOJIOTMYECKHX  OCOOEHHOCTEHl  BBIMYCKA€MON  MPOIYKIIHH,
oOcreoBaHUE U COCTaBIeHUE 0030pa TEXHONOTUH, 000pyAOBaHNUs, TIEpCOHANA, TOKYMEHTAIIUH,
KOTOPBIMHU 00JIaJIaeT JaHHAs OpraHU3aIus

CrpaTerun KOHIIEHTPUPOBAHHOI'O pOCTa MPOSBISAIOTCSA B BAPHAHTAX:
Crparerust ycWJIeHHs MO3UIUI HA CYHIECTBYIOLIEM PBIHKE
Crparerus nuaepcTsa 1o U3AepkKKaM Ha IIHUPOKOM PBIHKE
Crparerus 1uaepcTBa 1o U3IepP>KKaM Ha y3KOM PBIHKE

Crpaterus pa3BuTHs pbIHKA

Buel onepalinoHHBIX cTpaTeruii N0 BpEMEHH U 3HAYMMOCTH JJIs OpraHU3aliu:
beicTpas

Tekymas

IlepcniexkTuBHasA
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Menennas

K s5eMeHTaM BHYTpEHHEN Cpelibl OpraHu3alyi OTHOCHT:
ITepconan

PsiHOK

3aKOHBI

TexHomoruu

PaccraBbTe B mpaBUIIbHOM MOCIEA0BATEIbHOCTU TPUBECHHBIC HIXKE OTACIIbHBIC ITAIIbI
nporecca pa3paboTKU U BbIBOJA TOBAapa HA PHIHOK:

O0630p pbIHOYHOMN CUTYyAIIUU

HcnbiTanue npoaykra

QunbTpanys uaeu

DKOHOMHUYECKUN aHAJIN3

COBpeMeHHHﬁ nmoaxoa K IIPOCKTUPOBAHHMIO W IMPOU3BOACTBY BBICOKOTCXHOJOTUYHON H
HaYKOCMKOﬁ MMpOAYKIUH, SaKHIOanOHleICH B HCIIOJb30BaHNU KOMHBIOTepHOﬁ TCXHHUKHU H
COBPCMCHHBIX I/IH(i)OpMaIII/IOHHI)IX TEXHOJIOTHM Ha BCEX CTaausaX XKHU3HCHHOI'O IMKJIa U3ACIINA U
O6€CH€‘II/IB8.I-OH_II/II71 CI[I/IHOO6p33HLIC CIIOCOOBI YHpaBJICHUA IIpoHecCaMu U BSaHMOHeﬁCTBHGM
BCCX YYAaCTHUKOB 3TOro LHUKIIA, peaJII/ISOBaHHI)If/'I B COOTBCTCTBHUH C Tp€6OBaHI/I$IMI/I CHCTCMBI
MCKAYHAPOAHBIX CTAHAAPTOB, PCTIIAMCHTHPYIONIUX IIpaBUJIa YKAa3aHHOI'O BSaHMOHCﬁCTBHH
MNPEUMYIICCTBCHHO IMMOCPCACTBOM 3JICKTPOHHOI'O oOMeHa AaHHBIMHU, TOJTYYUJI Ha3BAHUC ...

[Ipon3BoacTBO HOBOM NPOAYKIMHM HAYMHAETCS IIOCJIE IIOJIHOTO IIPEKPALEHHUs BBITYCKa
MPOIYKLIHUH, CHUIMAEMOMU € IPOU3BOJCTBA - 3TO METOJI IEPEX0/IA ...

IIOCJIEIOBATEIIbHBII

ITapayienbHbIi

[TapannensHO-TIOCIE0OBATENBHBIN

Kpyrosoii

K ¢akropam pazmenieHus npenpusTusi OTHOCST:
ConuanbHble paKTOpsI

[TpupoaHbie pecypehl U yCI0BUs

DKOHOMHUYECKHE (PAKTOPBI

Okonoruyeckue HakTopsl

TexHHKO-BHEIPEHYECKUE OCOObIE YKOHOMUYECKHE 30HBI JJIsi WHHOBAIIMOHHBIX TPEIIPHUITHI
HaXOJIATCSA B!

Cankr-IlerepOypre

Mockse

Jy6HbI
Tomcke

Ha pammonanbHOe pazMenieHrne IpeAnpusTHs BIHUSIOT Ceayomue (haKkTophl:
bn3ocTh pHIHKOB CBIPBS

bnu3ocTh peIHKOB cOBITA

[Toaxoasuuii 3eMenbHbIN y4aCTOK ¢ HEOOXOJUMBIMH XapaKTEPUCTHKAMH
YpoBeHb pa3BUTHSI KOMMYHAJIbHBIX HHXKEHEPHBIX CUCTEM

Cpok cy>xO0bI 37JaHUST COCTABIISIET:
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Ho 5 ner

5-25 ner

25-75 ner

75 net u 6onee

[To BumaM rutanupoBaHue ObIBAeT:
OnepatuBHOE

TakTnueckoe

DKOHOMMYECKOE

Crparerndeckoe

PaccraBpTe B NpaBWIIBHOM IOCJIENIOBATECILHOCTH TPHUBEACHHBIC HIIKE OTIEIbHBIC OSTallbl
CTPaTernyeCcKOro IaHUPOBAHUS HA MIPEANPUITHH:

2Co3aaHue CTpaTernyecKux noApa3aeaeHuid

4KOHTpOJIb PE3YJIbTATOB JIEATEILHOCTH

3Peanu3anus TaKTUKHA

1Onpenenenue JOATOCPOUHON CTPATETUN

OO0beM Bceil POU3BEAECHHOM 3a ONpeAeICHHBIN EPUO]l KOHEYHOW MPOAYKLINHU, HCUUCIEHHBIA B
JEHE)KHOM BBIPa)KEHUU - 3TO:

O06beM nmpojax

ToBapHas npoaykuus

Basnosast npoayknus

Yucras npoayKuus

Buael MmosienupoBanusi, IpuMEHsIEMbIE B MPOILIECCE TPOU3BOJICTBA!
AHanutnyeckas

Nmuranmonnas

OkcnepTHas

CereBas

XapakTepu3yeTcst MaJbIM 00bEMOM BBIITYCKA OJJUHAKOBBIX U3/IENUi1, TIOBTOPHOE U3TOTOBJIEHUE U
PEMOHT KOTOpPBIX, KaK IPaBUIIO, HE MIPEyCMATPUBAETCS - ITO:

EnvHnuyHOE POU3BOACTBO

MuKpo Ipou3BOACTBO

CepuitHoe IpOM3BOJCTBO

MaccoBoe nmpou3BOACTBO

Kareropus "Menemxkep" pacnpoctpaHsieTcs Ha:
PykoBoauTenel IMHEHHOIO MEHEKMEHTA
PykoBonuTeneil pyHKIIMOHAIBHOIO MEHEIKMEHTA
OpraHu3aTopoB ONpeAeIeHHOT0 BU1a paboT
Hcnonuuteneit onpeaeneHHOro Bujia pabot

CornacHoO BBINOJIHAEMOMN PO, TPOU3BOJICTBEHHBIN MPOLIECCHl MOYKHO Pa3/IeNIUTh Ha:
IIpsimble

OcCHOBHBIE

BcnomorarensHbie

EctecTBenHBIC

HenpepriBHBIN OOBEKTHBHBIA MpOIIECC ABMKEHUS M HU3MEHEHHUS B MPOCTPAHCTBE M BPEMEHU
HSKOHOMHMYECKOW WH(POpPMALMU TPU BBHIIOJHEHWU OlEepauuil mnpeoOpa3zoBaHus: cOopa,
perucTpanu, nepeaadu, oopaboTKu, XpaHEHHUS - 3TO:
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HNHpopMaLnOHHO-TEIEeKOMMYHUKAIMOHHAs CETh

WHpopMalnoHHBIH MPoIiecc 3KOHOMUKH

ABTOMaTH3MpOBaHHAs NH(GOPMALIMOHHAS CUCTEMA IPOU3BOJCTBEHHOIO MEHEKMEHTA
WNudopmannonHas cucremMa B IPOU3BOICTBEHHOM MEHEIKMEHTE

CKOIIBKO 3TaIloB Pa3BUTHA I/IH(I)OpMaL[I/IOHHbIX CUCTCM HPOU3BOACTBCHHOI'0O MCHC/PKMCHTA B

Poccun ¢ 50-x rogoB XX B. 110 HACTOSAIIEE BPEMS MTPOIILIO:
2

3
4
5

[To macmTady pou3BoICTBA, HH(GOPMAIMOHHBIE CUCTEMBI IPOU3BOICTBEHHOTO MEHEIKMEHTA,
MOYHO Pa3JIeUTh Ha:
Kpynneie
Cpennue
Marislie
MukponpeanpusiTus

K cpenHuM u KpyIHBIM OTE€UECTBEHHBIM HHTEIPUPOBAHHBIM CHCTEMaM OTHOCST:
"AKKOpI{"

"1C: Ilpennpusitue 8.0"

"BOOC-Kopmnoparus"

"Yaiika"

K anemeHTaM cUCTEMBI yIIpaBJIEHHs IEPCOHAIIOM OTHOCST:
Ka[[pOBas[ IMMOJIMTHKA OpraHu3anuu

Kanposoe niannpoBanue pabOTHUKOB

Meroas! ynpaBiIeHHs IEPCOHATIOM

HaGop nepcoHnana u ero aganramus

[TpaBoBOM aKkT, pEryJIHPYIOLUMH COLMANTBHO-TPYJOBbIE OTHOIIEHUS Ha MPEeNNpUiATHH U
3aKJIF0YaeMbI paOOTHUKAaMU U PabOTOIaTENIEM Yepe3 UX MPEJCTaBUTENEH - ITO ...
KOJUIEKTUBHBIHN J10TOBOP

Kakue cymecTByrOT KOHIENIUHN YIYUIIEHHs POLECCOB U ONEpPaLnid:
[Tpouenypnas

[TpeobpazoBarenbHast

Vayumaromas

JInzunroBas

Tsauymas opraHu3aius IPOU3BOACTBA U CHA0XKEHUS, TIPU STOM U3JIENHs HE U3TOTABIMBAIOTCS U
3aKyIMarTCs BIPOK - 3TO:

Kanban

Myna

Mypa

Mypu

K TexHuueckumM nmpruunHaM CONPOTUBIIEHUS MEPCOHANIA IEpEMEHaM OTHOCST:
BHyTpeHHsIs pa300I1eHHOCTh OpraHu3auu

B03MOXHOCTE KPUTHKHN PYKOBOIUTENEH

JleiicTBrie HOPMAaTUBHOTO KOHTPOJIA

OTtcyTcTBUE TUIEPOB
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M3MeHeHHne CTPYKTYphl OpraHM3aluu C LENbI0 €e (PMHAHCOBOTO O3JI0POBICHHS WIH C LEJbIO
yIIy4ILIEHUS TIaTeKEeCIIOCOOHOCTH - 3TO:

OnepatuBHas pecTpyKTypHU3aLus

Crparernyeckas peCTpyKTypHU3aLMs

KomiuiekcHast pecTpyKTypu3anus

YacTtuuHas pecTpyKTypu3anus

K cBolicTBaM peMHKUHUPHUHTA OTHOCST:

VnydilieHue KkauecTBa OpraHu3aluu

OTKa3 OT ycTapeBUIMX MPABUJI U MOJX0/0B, HAYaJIO JEJI0BOI0 MpoIlecca ¢ Hys

[IpeneOpekeHre  MEWCTBYIOIIMMH  CHUCTEMaMH, paJuKalbHOE  H3MEHEHHE  CIOCO0O0B
XO3SMCTBECHHOM AEITCIILHOCTH

[IpuBeaeHrE K 3HAUUTEIbHBIM U3MEHECHUIM TTOKa3aTeliel IeITeIbHOCTH OpraHU3aliu

[Tepexo Ha HOBBIE MPOIIECCHI TOJIBKO B OJHOM MECTE B paMKax OAHON (YHKIUU - ITO:
[ITar 3a marom

[TunoTHOE BHEPEHHE

KommuiekcHas ctparerus

Crpaterus "Gonpiioro B3poiBa"

B 3aBHCHMOCTB OT ()OPMBI JIM3UHTOBBIX TUIATSIKEH Pa3INYaIOT:
JIM3HUHT ¢ AEeHEKHBIM ILUIATEKOM

MesxTyHapOIHBIN TU3UHT

JIM3UHT ¢ KOMIIEHCAIMOHHBIM IIATEKOM

JIM3HUHT CO CMENIaHHBIM IIaTEXKOM

OcHOBHBIE COBpPEMEHHBIC TCHJICHIIUU Pa3BUTHSI MOTPEOUTENHCKOTO PHIHKA — 3TO ...

YriryOneHue CerMeHTaluy pPhIHKA BHYTPH OTICIBHBIX TOBAPHBIX TPYNI W Au(QEpeHIHaus
MOTPEOUTENHCKOTO CIpoca

[ToBbiieHne TpeOoBaHUN TMOTpeOUTENEH K KayecTBY TOBAPOB W YCIYT YBEJIMYEHHE OOBeMa
MPOJaXK MOTPEOUTENHCKUX TOBAPOB

YBenudueHnue pa3MepoB PO3HUYHONW TOPTOBOM CETH U MEPEUYHS OKa3bIBAEMBIX YCIyT

VYrpasieHre Ha OCHOBE 3KCTPanoasiuu 3P PEKTUBHO B YCIOBUSX:
OTtcyTcTBUS pereBaHTHONW HH(POPMALIUU

CTabuIbHOCTH BHEIIHEH Cpebl

CrpaTterndeckux HEOKUJaHHOCTEN

Hacpimienus ppiaka ToBapaMu M yCIIyraMu

[TocraBuiuk pupMel Kak (pakTop BHEUIHEN Cpeibl OTHOCUTCS:
K sxoHOMHueckuM akropam

K cpene KoCBEHHOT0O BO3AEHCTBUS

K cpene npsimoro Bo3aeicTBus

K cpene nepemeHHOro BO3IEUCTBUS

KoHKypeHTHbIE OTHOLIEHHS B TOPTOBIIE XapaKTEPU3YIOTCS CAEAYIOUUMH (paKTOpaMu:
[Tpsimble 1 KOCBEHHBIE

Bun, popma 1 TUIT KOHKYpEHTHOU G0pHOBI

KoHKypeHTHBIE IPEUMYLIECTBA U OTPAaHUUEHUS

[ToTpeburtenu, MOCTaBIIUKH, FOCY1apPCTBEHHBIE OPTaHbI

BunioBast KOHKypEHIUS B TOProBII€ XapaKTEpU3YeT:
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KoHKypeHTHbIE OTHOUICHHS MEXKAY IPEATPUITUSIMUA Pa3IMUYHOTO AaCCOPTUMEHTHOTO MPOUIIs
KOHKypeHTHBIE OTHOUIEHMSI MEXAY NPEANPUIATHIMH, pPEATU3YIOUIMMH TOBapbl OJHOTO
(GYHKIIMOHAJIBLHOTO Ha3HAYCHUS

KoHKypeHTHBIE OTHOUIEHUS] MEXKIY IPEANPUITHIMU KUION 30HBI U OOIIErOPOJICKOI0 3HAYEHUS
KOHKypeHTHbIE OTHOIIEHUS! BHYTPU JAHHOM OTpaciu

KoHKypeHTHBIE OTHOIIEHUSI MEX/ly Mara3uHaMHU, 30Hbl 00CIYKMBAaHUs KOTOPBIX IepeceKaroTcs,
bopmupyIOT:

CopeBHOBATEIBHYIO KOHKYPEHIIMIO

KocBeHHYI0 KOHKYPEHIIUIO

IIpsAMy10 KOHKYpEHIIUIO

KomMmepueckyro KOHKYpEHLUIO

Ha ¢opmupoBaHre 1IEHOBBIX KOHKYPEHTHBIX MPEHMYILIECTB NPEANPHUSITHS TOPTOBIH B MEPBYIO
ouepeb BIUSIOT clenyromue GakTopbl:

PanmoHaibHOE UCTIONB30BaHUE PECYPCOB U APPEKTUBHBINA MEHEIKMEHT

CooTHOIIIEHHE MEXKIY CIIPOCOM U TPEATIOKECHHEM

Bun, popma, TUIT KOHKYPEHTHOM OOpHOBI

BremHsis 1 BHYTpEHHSS cpefia OpraHu3anun

OcCHOBHBIMU (haKTOpaMH, OMPEICISIONMMA KOHKYPEHTOCIIOCOOHOCTh MPEINPUSATHS TOPTOBIIH,
SIBIISIFOTCSI:

O0beM 1 aCCOPTUMEHT TOBApOB U YCIYT

Y 100CTBO TEPPUTOPHATBHOTO PA3MEILCHUS M PEKUM PaOOThI MTPEAPHUITUS

KoHKypeH1rs, KOHKYpEHTHBIE IPEUMYILIECTBA U CTPATETHSL IPEITPUATHUS

TakTuka, MOJMTUKA U CTPATETUS MIPEAIPHUSITUS

dopma KOHKYpEHIIMU B TOPIrOBJIE XapaKTEPU3YET:

Crioco0bI BO3ICHCTBUS PEANPUATHI TOPTOBIIM HAa TOTEHIIMATIBHBIX OTPEOUTETCH
KOHKypeHTHBIE OTHOLIEHUS NPEANPUATUN B 3aBUCUMOCTH OT 30HBI pa3MELICHUs] — FTOPOJICKOTrO
3HA4YECHUS U )KWIION 3aCTPOUKHU

B3auMooTHOLIEHUS IPEAIPUATHI TOPTOBIIU € ITOCTABIIMKAMHA TOBAPOB

KOHKypeHTHBIE OTHOWIEHUS MNPEANPHUATHH B 3aBUCUMOCTH OT ACCOPTUMEHTA PEAIM3yEeMBIX
TOBapoOB U YCIYyT

Monens nsitu cun koukypennnu M. TlopTepa BkItouaet cienyromniie GpakTopsl:

[TosBneHne  HOBBIX  KOHKYPEHTOB,  TOBapOB-3aMEHUTENICH,  BIWUSHUE  IOCTABIIUKOB,
notpedureneil, KOHKYPEHIIUS BHYTPU OTpaciu

BaustHue mocTaBIIMKOB, TOTpeOWTENEH, MapTHEPOB, TOCYAapCTBA H  OOIIECTBEHHBIX
Opra"u3anun

[TosiBneHre HOBBIX KOHKYPEHTOB BHYTPH U BHE OTPACIIU, BIUSIHUE MOCTABIIUKOB, IIOTPEOUTEINECH,
MeEXIYHApOJHbIE (PAKTOPHI

BrnusHre KOHKYpEHTOB, TMOCTAaBIIMKOB, MOTpeOWTENEH, TOCYIapCTBEHHBIX M OOIIECTBEHHBIX
Opra"u3aun

MeHeKMEHT ClIelyeT pacCMaTpUBaTh Kak:
HckyccTBO ynpaBiieHHs

Hayky ynpasnenus

TeHIeHIUIO K COTPYIHUYECTBY
YupasneHnue opraauzanuen

B menemxMmeHnTe moJl METoAaMH YIpPaBIEHUS MOHUMAETCS COBOKYMHOCTD ... U ... BO3JIEUCTBUS
YIPABJISIIONIETO CYObEKTa HA OOBEKT YIPABICHUS JJIS TOCTHKCHUS OTPEEIEHHBIX EIeH:
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[TpuHIIMTIOB
IIpuémon
3aKOHOB
Cnoco0oB

B MeHemKkMeHTe BBIIETSIOT CIEAYIOIINE IPYIIbl METOJOB YIIPABIICHU:
ConnanbHO-IICUX0JIOTUYECKHE

ConuanbHO-3KOHOMUYECKHE

ODKOHOMHYECKHUE

BocnurarenbHble

AJIMUHUCTpPAaTUBHBIE (OpraHU3aLMOHHO-PACIIOPSAUTEIbHBIEC)

Wnes pa3nenenus Bcex GyHKUUHN yrpaBleHHs Ha o0ue u crieruduaeckue, copMmynnpoBata B
paMKax aJMUHUCTPATUBHON HIKOJIbI YIPABICHUS, IPUHAJICHKUT:

@. Tennopy

A. Daiionro

3. Mbaiio

M. Bebepy

B coorBercTBUM ¢ TEOpHEW CHTYallMOHHOTO IOAXO0Ja K YIPAaBICHHUIO OpraHU3allMeil Ha
MCKIIOAPA3ACIICHYCCKUC OTHOMICHUS BJIMAOT TaKUC Q)aKTOpr, KaK:

Twum npon3BoCTBa

Crenens TpeOyeMOro COTpyIHMUECTBA MOAPA3ACTCHHUI

dopma yyacTus B IIPOIIECCEe CO3JaHUsT KOHEYHOTO TIPOIYKTa

Crenens pasiimuua MCXKIYy IoApasaCICHUAMU

OcoOeHHOCTAMH aMEpUKAaHCKON MOJENN MEHEKMEHTa SBIAIOTCA (YKaKUTE€ HE MEHEE ABYX
BapUaHTOB OTBETA):

HaiiM pabOTHUKOB Ha OTHOCUTENILHO KOPOTKOE BPEMsI

KonnekTuBHOE NpUHATHE PELICHUH

WNHauBuyabHOE IPUHATHE PELLICHUI

bBeICTpBIN KapbePHBIN POCT

3apyOexHbie MOJIeNN MEHEKMEeHTa B Poccun peannsyroTces ¢ TOMOIIBIO:
Konuposanus

IToacranoBku

Apanramnun

Bcero BbllIenIEpeYnCIEHHOTO

K ¢yHKIMM OpraHu3aiii OTHOCST BBINOJIHEHHE CIEAYIOUIMX paboT:

VYcraHoBieHue npas U 0053aHHOCTEN OPraHOB YIPABIIEHUS U JTOJKHOCTHBIX JIHIL
ObecneueHne aHAIMTUYECKOM HH(pOpMaLMen A1 IPUHATHS YIIPABICHUECKUX PEeILICHUH
Omnpenenenne palMoHaNbHBIX (POpPM pa3/iesieHns U KOolepaluu Tpyaa

[TocTosiHHOE MOJIIEp )KaHUE 3aMHTEPECOBAHHOCTH paOOTHHUKA B MPOAOKEHUH JAESITEIbHOCTH

COBOKYIHOCTB JABMXKYIIMX CHJI, TOOYXKIAIOIIMX YETOBEKA K JEATEIIbHOCTHU ISl YIOBIETBOPEHUS
3HAYUMBIX OTPEOHOCTEN — 3TO ........

YcTaHOBHUTE COOTBETCTBHE MEXIY KiIaCCH(PUKAIMEH 1 BUAAMHU TTOTPEOHOCTEH:
[TepBuunblie moTpeOHOCTH = B 0011IeHNY, YBAXKCHUH

Bropuunsie norpedbnoctn = Ene, nuine, cHe, OTAbIXE

[TepBuunblie moTpedHOCTH = CaMOyBaK€HUHU U CaMOpeau3aluu

Bropuunsie moTpeOHOCTH = be3omacHOCTH U 3aIUIIIEHHOCTH
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B oTtueTHOM mepuojne ¢pupMa moHecna CyniecTBeHHbIe YObITKH. DUHAHCOBBIM aHANN3 MOKa3al,
YTO 3TO MPOM3OLLIO B PE3yJbTaTe pOCTa 3aTpaT Ha JIAKOKPACOYHYI MHPONyKIMIO. Takas
CUTyallus BIIEpBbIE CIy4YWJIaCh B MpakTHKe (UPMbI. PyKoBOOUTENb NPEANpPUATHS BbI3BAI
9KOHOMHCTA, KOTOpbIM OTBedan 3a IUIAHUPOBAHWE LEH M (PUHAHCOBBIX pE3YyJIbTaTOB Ha
OPEIIPUATHH. DKOHOMUCT COOOIIMII PYKOBOJUTEINIO, YTO ISATh MECALIEB HAa3al €AUHCTBEHHbIN
IOCTABILMK JIJAKOB U KPacoK (pupMbI MOAHSUI LIEHbI Ha CBOKO NMPOIYKIIMIO, OJHAKO 1O SKOHOMHCTA
Ta WHpOpMauus aoBeneHa He Obuia. B CBA3M ¢ 3TUM IUIaHBI OpraHM3alUU HE ObUH
IIEPECMOTPEHBI. B pasroBope pykoBOIUTENS ¢ MEHEKEPOM 110 3aKyIKaM BBIICHUIOCH, YTO TOT
OTIIPABUJI COOOILIEHHE 00 YBEJIMYEHUHU 3aKYINOYHBIX LI€H SKOHOMHUCTY Ha 3JIEKTPOHHYIO I1OYTY.
OpHako SKOHOMMCT, BUAMMO, €r0 HE MOJIy4YWwl. PyKoBOOUTENb NOPYUYMII MEHEKEpPY IO
3aKyIllKaM IIOATOTOBHUTH IPENJIOKEHUE O CMEHE ITOCTABIIMKA JIAKOKPACOYHBIX MaTEpUAJIOB.
AHanu3 MpeaoKeHusl JaKOKpacOYHOM MPOJIYKIUHU [TOKAa3aj, YTO HAa PacCMATPUBAEMOM DPBIHKE
JEHCTBYIOT eII€ 4YeThlpe IOCTaBLIMKA, NPOAYKLIUH KOTOPBIX YIOBJIETBOPSIOT TpPeOOBaHUAM
(GUpMBI K KayecTBY, IICHBI KOTOPBIX SBIAIOTCSA TMpHEMJIeMbIMH s (upmbl. B pesynbrare
JIOrOBOP ObUI 3aKJIIOYEH C ITOCTABLIMKOM, NPEATI0KHUBILIUM Hanbo0sIee BBITOJHBIE YCIOBHSL.
Coo0mieHre O TMOBBIIIEHWH IEH IOCTABIIMKOM HE [OLUIO J0 ASKOHOMHCTa B peE3yibTare
HapyleHus QyHKIUU:

=Koopannauuu

KonTpons

[InanupoBanus

MotuBanuun

PykoBosicTtBo MeOenbHOro canoHa «CJOH» OOBSBHIO O TPOBEICHHH KOHKYpca Ha 3BaHUE
«Jlydmmii MeHeIKep Mo TpoAaKaM» C BKIIOYCHHEM IOOCTUTENST B TOI-THCT KOMITAHUU W
KpYIHBIM OOHYCOM. B pesyibraTe NMpOW3BOAMTEILHOCTh TpyJda paOOTHUKOB YBEIMYWIACH B
cpenaeM Ha 13%, mpuOBLTE OT TpOAaX Bo3pocia Ha 7% IO CPaBHEHHUIO C MPEABLAYIIAM
MIEPHOIOM.

YKakuTe, Kakue HeMaTepualbHbIC MPHEMBI MOOIIPEHUS MOXKET HUCIOJIb30BaTh PYKOBOICTBO
npennpusaTus (yKakute He MeHee IByX BapHaHTOB OTBETA):

[ToxBana, 61arogapHOCTh

[Tpemun, HanOaBKH

[TpemocraBieHne TOMOJTHUTEIIBHBIX JHEH OT/IbIXa

[TprcBOEHHE TOYETHOTO 3BAHMUS

VYpaBieHYECKOE pEUIEHUE, PE3YyNbTaT KOTOPOIO PacCHpOCTPAHAETCS HA OJHOTO KOHKPETHOIO
paboOTHUKA, HAa3bIBAETCS B MEHEPKMEHTE:!

['mo6anbHbpIM

JleTepMUHUPOBaHHBIM

JloxanbHBIM

KparkocpounsiM

BHenpeHue TEXHONOIMM «EIMHOTO OKHa» JIOJDKHO MO3BOJIUTH opraHuzanuu O oOCTyX HUTb
Oonblliee KOJMYECTBO KIMEHTOB 3a MEHbIEe BpeMs. YCTaHOBUTE IOCIIEIOBATEIbHOCTh
KOHTPOJIA 32 XOJIOM HCIIOJIHEHUS M OLEHKH PE3YJIbTATOB JAHHOTO YIIPaBIECHYECKOTO PELICHUS B
opranuszanuu O:

1YcTaHOBIIEHO, YTO B YCJIOBHUSX HOBOW TEXHOJIOTHHU JACSATEIHHOCTH Ha OOCTY)KHWBAHHE OIHOTO
KJIMEHTA JIOJKHO YXOJIUTH B CpelHEM 15 MUHYT

21Ipoun3BoAsTCS 3aMepbl KOJTUYECTBa 00CTYKEHHBIX KJIMEHTOB 3a §-4acOBOM pabounii AeHb
3[IpousBoautcst cBepka (PaKTHUYECKOTOo YCPETHEHHOTO BpeMEHH oOcCiyXuBaHUS | KIHMEHTa U
HOPMAaTUBHOTO

40mnpenenaroTcst OTKJIOHEHHUS, UX BEPOSITHBIE IPUYUHBI U BO3MOXXHOCTU KOPPEKTUPOBOK
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B ¢upme «Camor» Bo3HUKIa mpobiema AeduIUTa CKIAACKUX Iuomaaeid. PykoBoaurensb
OPEANPUHIT PAJl IAEHCTBUHA IO MOJATOTOBKE YIPABIEHYECKOTO PEIIEHHs JaHHOH MpOOJIEMBI.
Y cTaHOBUTE NIPABUIIBHYIO ITOCIIEI0BATEIBLHOCTD JEUCTBUN PYKOBOJUTEIIS:

1 YcTaHoBieHo, 4To (pupmMa He MOXKET MPUHATH Ha CKJIAJ IPUOBIBIIYIO NAPTHUIO ChIPbS
2CnennanucThl O HAYaJIOM PYKOBOJHUTEIIS BBISBIISIIOT BAPHAHTHI PELICHUS IPOOIEMbI
3'pynna ckiajackoro y4éra M XpaHEHHUs IOJy4aeT 3aJaHue OLEHUTh 3((EeKTUBHOCTh
pa3sMeLIEHMs 3a11acoB Ha CKJIa/Ie
4PykoBOIUTENb COOMpPAET COBEIIAHUE U OIHUCBHIBACT CIIOKUBLIYIOCS CHUTYallMI0 Iepes
crielMaIucTaMu
1 YcTranoBieHo, 4to pupma He MOXKET MPUHATH HA CKJIAJ MPUOBIBIIYIO MAPTHUIO CHIPHS

B otuetHOM mepuone gupma noHecna cyuecTBeHHblE YObITKH. PDUHAHCOBBIN aHAIU3 MOKa3all,
4TO 3TO IPOU3OIIIO B PE3yJNbTaTe poOCTa 3aTpaT Ha JAKOKPACOYHYIO NpoayKuuo. Takas
CUTyallus BIIEpBbIE CIy4ylJach B MpakTHKe (UpMbl. PykoBoauTenb NpeanpusTHs BbI3BaJ
HSKOHOMHCTA, KOTOpBIM OTBEYaJl 3a IUIAHUPOBAHHWE 1LI€H M (PUHAHCOBBIX pE3yJbTaTOB Ha
OPEANPUATHH. DKOHOMUCT COOOLIMII PYKOBOJIUTEIIO, YTO MATh MECSIEB Ha3aJl €JMHCTBEHHBIN
MIOCTaBIIMK JJAKOB ¥ KPacOK (PMPMBbI MOJHSUI LIEHBI Ha CBOIO MPOIYKIUIO, OJTHAKO 10 YKOHOMHUCTA
sTa uHpopMauusg JOBeAeHAa He Obula. B cBA3M ¢ 3TUM IUIaHBl OpraHu3allMd He ObUIH
IepecMOTpeHbl. B pa3roBope pykoBOIUTENS C MEHEKEPOM 10 3aKyNKaM BbIICHUIIOCH, YTO TOT
OTIIPaBUJI COOOLIEHHE 00 YBEJIMYEHUHU 3aKYHNOYHBIX LIEH SKOHOMHUCTY Ha 3JIEKTPOHHYIO MOYTY.
OpHako SKOHOMMCT, BUAMMO, €0 HE MOJIy4Ywsl. PyKoBOOUTENb NOPYYMII MEHEIKEpY IO
3aKyIlIKaM IIOATOTOBUTH IPENJIOKEHUE O CMEHE IIOCTABIIMKA JIAKOKPACOYHBIX MaTEpUAJIOB.
AHanu3 MpeayioKeHusl JaKOKpacOYHOU MPOJYKIMHU [MOKa3ajl, YTO HAa pacCMAaTPpUBAEMOM pbIHKE
JEHCTBYIOT eII€ 4YeThlpe IMOCTaBLIMKA, HMPOAYKLUUHU KOTOPBIX YIOBJIETBOPSIOT TpeOOBaHUAM
GupMbl K KauecTBYy, LIEHbl KOTODPBIX SBJISIOTCS INpueMieMbIMH Juis ¢upmbl. B pesynbrate
JIOrOBOP ObUI 3aKJIIOYEH C ITOCTABLIMKOM, NPEITI0KHUBILIUM Hanbo0s1ee BBITOJHBIE YCIOBHSL.
Pemenne o cMeHe ocTaBIIMKa SIBISIETCS:

PacnopsiauTtensHbIM

Heanroputmuyeckum (He3anporpaMMHpOBaHHBIM)

NHTYynTHBHBIM

ANTOpUTMUYECKUM (3aPOTPaMMHUPOBAHHBIM)

KommyHukanum — 3to:

OO6MeH nHpOpMalueil Mex 1y cyObeKTaMu B3auMOJeHCTBUS

[Tepenava nadopmanuu B mpolecce B3auMoIeHCTBUS OpraHU3alK ¢ BHEUIHEN cpeaoi
OO6MeH nH(pOpMalLueil B mporecce NPUHATHS YIIPaBIEHYECKUX PEeIIeHHH

[lepenaua napopmanuu Mexay JIMHEHHBIMUA U (YHKIMOHAJIBHBIMU MO/Ipa3AeICHUsIMU

Pa3nes 2. Ctparerun B npOM3BOACTBEHHOM U ONIEPAIIMOHHOM MEHEIKMEHTe

ITpon3BOACTBEHHBIN U ONIEPALIMOHHBIN MEHEIPKMEHT - 3TO:

Hayka u mpaktuka 3¢Q@exkTUBHOro yrpaBieHUs MpoleccaMd U NpeoOpa3oBaHUS MCXOTHBIX
PECYPCOB BCEX BUI0B B TOTOBBIE TOBAPHBIE TPOLYKTHI U YCIYTH

Bun yenoBedeckoll [IEATENBHOCTH, HAIPaBICHHBIM HAa CO3JaHME MPOAYKTOB M YCIYT,
YJIOBJIETBOPSIOIINX AKTyallbHbIE TOTPEOHOCTH HACENIEHHS UM LIEJIEBbIX TPy

Hayka, m3yuatomasi ynpaBjieHHE NPOLIECCOM IPOM3BOJCTBA MPOIYKIHMU WIH MPEJOCTaBICHUS
YCIIYT B LIMPOKOM MEKOTPACIIEBOM pa3pese

Cnoco0 co3nanus u obecniedyeHns QyHKIMOHUPOBAHUS ONEPUPYIOIINUX CUCTEM
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VYcroitunBas, IieIeHANpaBlIeHHAass COBOKYIHOCTh B3aWMOCBSI3aHHBIX BHJIOB JESTEIHHOCTH,
KoTopasi mpeoOpasyeT "Bxoabl" B "BBIXOJBI", TPEACTABIAIONINE ILEHHOCTH IJs KOHEYHOTO
MOTpeOUTENS - 3TO ...

Buibl onepupyrommx cucTeM:
[Ipon3BOACTBEHHBIE
OnepaimoHHbIe

CepBucHbIC
busnec-npoueccHbie

K Bugam pecypcoB mpou3BOACTBEHHON (PHUPMBI OTHOCHT:
MexiyHapoaHbie

TexHomoru4aeckue

duHaHCOBEIC

IIpaBoBbIE

YeTrBepras cTagus TEXHOJOTHYECKOTO ayJUTa 3aKJIF0YACTCS:

Onpenenenue 1eMM TEXHOJIOTMYECKOTO ayauTa, HaIlpaBICHHUE HCCIECIOBaHHUMA, UX 00bEeM U
dbopMy TIpeICTaBICHHS PE3yIbTaTOB

Br160p sTanoHa Asis COmoCTaBiICHHs C HUM HCIOJIb3YEMBIX Ha IaHHOM MPEANpPUITHN PECYPCOB U
TEXHOJIOTHI

OcymecTBiusiercs oneHka 3(G(HEeKTUBHOCTH HCHOIB3YEMbIX TEXHOJOTHH U PECypCcOB MyTEM HX
CONOCTABJICHUSI C  TEXHOJOTMYECKUM  OATAIIOHOM, T.€.  ONPEACNSIETCS  COCTOSIHHE
MPOU3BOACTBEHHOTO NMOTEHIIMAIA MPEATPUITUS

AHanmM3  KOHCTPYKTHBHO-TEXHOJIOTHUECKMX  OCOOEHHOCTEH  BBIMMYCKAEMOW  MPOAYKIIHH,
o0creoBaHUE U COCTaBIEHUE 0030pa TEXHOJIOTUM, 000pyAOBaHNU, IEpPCOHANA, TOKYMEHTAIIUH,
KOTOPBIMHU 00JIaJJaeT JaHHAsI OpraHU3alUs

TexHONMOrnYecKue npouecChl MOAPA3ACIAIOTCS Ha!
Pyunslie

MexaHn3UpOBaHHbBIE

ABTOMaTU3UPOBAHHBIE
ABTOMaTH3UPOBAHHO-MEXAHU3UPOBAHHbIE

PaccraBbTe Bce cTpaTernu opraHu3alii B BOCXOSIIEM MTOPSJIKE - CHU3Y-BBEPX:
4KopnoparusHas crparerus 1 OnepanyoHHas CTpaTerus

2dyHKIMOHANIbHAS CTPATETUs

3/lenoBas cTparerus

Buns! onepalinoHHBIX cTpaTeruii Mo 6a30BOMY KOHKYPEHTHOMY MPEUMYIIECTBY:
Crparerust kauecTBa

Crparerust okazaHusi yciayr

Ctparerust HaJIe)KHOCTH

Crparerust mpoieccoB yrpaBieHUs

K snemeHTaM BHEIIHEN cpelibl IPSMOro BO3/IEHCTBUS HA OPTaHNU3ALMI0 OTHOCAT:
ITepconan

KoHKypeHTsI

I'ocynapctBo

TexHonoruu

Br16op cTpaTernn MUHUMHU3AIUN U3EPKEK CIETYET OCYIIECTBISAT ECIIU:
CymiecTByeT nojiepkaHnue JUIepcTBa 1o 1eHe
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CymiecTByeT MOHOIIOIHU3AIIHS PHIHOK ITOCTABIIHKOB
Cy1iecTByeT pocT KOHKYPEHIIMH Ha PBIHKE 3a CUeT IIEHOBOW OOPHOBI
Bo3HuKkaeT qocTym Ha abTePHATUBHBIC PHIHKH CHIPhSI K PECYPCOB

11. PaccraBbTe B NIpPaBHJIBbHOHN IMOCIEIOBATENbHOCTH IMPHUBEACHHBIE HMXKE OTICIIbHBIC 3TaIlbl
mporecca pa3paboTKH U BBIBOJA TOBApa HA PHIHOK:

4ITpoOHebrit MmapkeTuHT3VciBITaHUE TPOTYKTA

| dunpTpanus uaen

2IIpoBepka KOHLIETIUN

AHanu3 TOBapHOIO AaCCOPTHMEHTa II0 YacTOTe OOpalleHuid, TAe KIIOYEBBIM KpPUTEPUEM
pacipeneneHus SBISICTCS KpUTEPHI 9acTOTHI 3aIIpoca ToBapa - 3TO ...
FMR-ananu3

[TocTenenHnoe 3amenieHUEe CHUMAeMOW C MPOU3BOACTBA MPOIAYKIMHA BHOBb OCBAaMBAEMOW - 3TO
METOJ1 Iepexoia:

[TocnenoBarenbHbIN

[TapannensHbINA

[TapannenbHO-TIOCIEA0BATENBHBIN

Kpyrosoii

K npupoaHbsIM pecypcam U YCIIOBUSIM OTHOCST:
['eorpaduueckoe pacroaoxeHue
Undpactpykrypy

TomIMBHO-3HEPTETUYECKUE PECYPCHI
3eMeIbHbIE PECYPCHI

broTommBo Mponu3BOAUTCS Ha OCHOBE NEPEPAOOTKHU:
OTXx0/10B 00pabOTKH IPEBECUHBI

OTX0/10B )KU3HEAEATEILHOCTH YeIOBEKa
II;macTHKOBEIX OTXOIOB

OT1x0/10B 00paboTKH HEPTH

Ha pannonansHOe pa3MelieHue NpeanpusTus BIUSAIOT CleAytomne GakTophl:

YpoBeHb pa3BUTHUS TPAHCIIOPTHON HHPPACTPYKTYpPHI

ObecneueHHOCTh TPYJOBBIMH peCypcamMu

Hanunune BcrmomMorarenbHbIX TPOU3BOJCTB M BO3MOYKHOCTEN MOCTABIIUKOB 00CIYKHUBATh JaHHOE
IIPOU3BOJICTBO

XapaKTEpUCTHKA CTETIEHN Pa3BUTHS MPECTYIMHOCTH B PETHOHE

Cpok ciyk0bl HH)XEHEPHBIX 00ECTIEYMBAIOIIUX CUCTEM COCTABIISIET:
Jo 5 ner

5-25 mer

25-75 net

75 net u Oonee

[To BpemeHu mIaHUpOBaHUE ObIBALT:
MrHoBeHHOE

CpennecpoyHoe

KpaTtkocpounoe

Honrocpounoe
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PacctaBpTe B mNpaBMWIIBHOW TOCJIEIOBATEIILHOCTH MPHUBEACHHBIE HUKE OTAEIbHBIE ATarbl
CTPaTErnuecKoro TUIAHUPOBAHUS HA TIPEITPUSITHH:

1Co3nanue cTpaTernyeckux noapas3acieHui

3Pa3paboTka cTpaTeruu MapKeTUHTa

20060cHOBaHHKE 11eJIeH MAPKETUHTA

4Peanu3anusi TAKTUKH

XapakTepu3yeT BeCb 00beM pabOThl, BHIITOJHEHHON MPEANPHUATHEM 32 ONPEICTICHHBIN MepHOA
BPEMEHH - 3TO:

O0BeM npogax

TosapHas npoayKuus

Banosas nponykuus

Yucras npoayKuus

K unciay 6a30BbIX MO/€TICH, TPUMEHSIEMBIX B IPOLIECCE TPOU3BOICTBA, OTHOCST:
Kanonunueckyro

Kubepuernueckyio

HNepapxuyeckyro

CereByro

XapakTepuszyeTcss U3rOTOBJIICHUEM WM PEMOHTOM H3ACIUNA MEPUOIUYECKH MOBTOPSIOUIUMUCS
MapTUSIMU - 3TO:

EnuHnyHOE pou3BOACTBO

Mukpo npou3BOACTBO

CepuitHoe pOU3BOJCTBO

MaccoBoe npou3BoICTBO

K OCHOBHBIM ()yHKIIHSIM MEHE[KMEHTA OTHOCST:
[LmannpoBanue

Opranuzanus

MoTtuBanus

Nunosanus

ITo popmam, MpON3BOICTBEHHBIN MPOLECCHl MOKHO Pa3/IEIUTh Ha:
IIpsimMble

OcHoBHbIE

AHanuThueckue

Cunrernyeckue

TexHonoruueckas cuctema, npeAHa3HauY€HHas Ul epefayu Mo KaHajlaM CBS3U MH(opMaluu,
JOCTYII K KOTOPOH OCYIIECTBIISIETCS C MCIOJIb30BAHUEM CPEICTB BBIUUCIUTEIBHOW TEXHUKH -
3TO:

HNHpopMalnoOHHO-TEIEeKOMMYHUKAIMOHHAS CETh

WupopmalinoHHbIN Tpo1iecc SKOHOMUKHI

ABTOMaTH3MpOBaHHAas HH(POPMAIIMOHHAS CHCTEMA POU3BOJICTBEHHOTO MEHEKMEHTA
AHpopmanroHHas cucteMa B IPOU3BOJCTBEHHOM MEHEIKMEHTE

Kak Ha3piBaeTCsi TMepBBIM OTall pa3BUTHS HHPOPMAIMOHHBIX CHCTEM IPOW3BOJCTBEHHOTO
MeHeIKMeHTa B Poccuu:

ABTOMAaTH3a1Us TPYIOEMKUX (PYHKIIMHA

ABTOMaTH3a1UA TPYJTOEMKHX 3a/1a4

KowmmiekcHast aBTomaTu3anusi GyHKITUN U 337124

CucreMHas aBTomMatu3anus QyHKIHA U 33729
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[Io Tumy npousBoACTBa, HH(POPMAIMOHHBIE CHCTEMbI MPOU3BOICTBEHHOIO MEHEIKMEHTA,
MO>HO pa3JIeTUTh Ha:

MaccoBbliit

KpynHocepuiinbii

CpenHecepuiHbIf

NunuBuyanbHbIA

K 0CHOBHBIM MHTEIIEKTYaIbHBIM CUCTEMAM OTHOCST:
CALS

DM

OLAP

OLTP

K snemenram Habopa nepcoHalia M €ro ajanTaldid OTHOCAT:
[InanupoBanue Kapbepsl

VcTOYHUKH IPUBJICYEHMSI KaHIHUIaTOB

[ToxGop u oTOOP KaAPOB

BBeneHue B JOJKHOCTD U afaNTalus IepcoHaIa

[Tponenypa cuctemaTuueckoil popMann30BaHHON OLEHKH COOTBETCTBUS J€SITEIbHOCTH
KOHKPETHOT'O pa0OTHHKA CTAaH/IAPTY BBITIOJIHEHHUS padOTHI HA JAHHOM pabodeM MecTe B JaHHOK
JOJDKHOCTH - 3TO0 ...

[Tukn PDCA cocTouT U3 CIIeAYIONUX ITAIOB:

JlokyMeHTupOBaHuE Tpolecca

IIpoBepka pesysbrara

Brimmonnenue ninana

[Tovick mpu4mHBI 1eEKTHOCTH U pa3pabOTKa IUIaHa 110 YCTPAHSHUIO TPUYHHBI

Cuctema 5S COCTOUT M3 CIEAYIOIINX IIEMEHTOB:

[TnanupoBaHue, akKypaTHOCTb, yOOpKa, CTaHAapTU3ALUs, TUCIUITIIMHA
Opranu3zanys, akKypaTHOCTb, TOPSIIOK, CTAHIapTU3ALMSL, JTUCIIUILINHA
Opranu3anus, akKypaTHOCTb, yOOpKa, CTaHIapTU3aIUsl, KOHTPOJIb
Opranu3zaiys, akKypaTHOCTb, YOOpKa, CTaHJapTU3alHs, JUCIUILINHA

K nonutnyeckum npuyrHaM CONMpPOTHUBIICHUS IEPCOHANIa IEPEMEHAaM OTHOCHT:
M3MeHeHne B poueccax NPUHSITHS pELICHNN

B03M0XHOCTB KPUTHKH PYKOBOJIUTEIEH

JleiicTBrE HOPMATHBHOTO KOHTPOJIS

OTtcyTcTBUE TUIEPOB

[Ipouecc CTPYKTYpHBIX W3MEHEHHI, HANpPABJICHHbIA Ha TMOBBIINICHUE WHBECTUIIMOHHOMN
IIPUBJICKATEIIbHOCTH OpraHU3alMy, Ha pACIIMPEHUE €€ BO3MOKHOCTEM IO IPUBJICUECHUIO
BHEIITHETO (PMHAHCHPOBAHUS U POCTA CTOMMOCTH - ATO:

OnepaTuBHAs pECTPYKTypHU3aLUs

Crparerndeckasi peCTpyKTypHU3alus

KommiekcHas pectpykTypuszanus

YacTuyHas pecTpyKTypU3aLus

K ommbkaM peMHXUHUPUHTA OTHOCSIT:
ITonpITKa yIydIIUTh CYILIECTBYIOIUMI IPOLECC, @ HE MEPENPOCKTUPOBATD €r0
HenpaBunpHas onieHKa ypoBHSI KOPIIOPATUBHOMN KYJIBTYPBI
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JlnaHocTHBIEC TPOOIEMBI OOHOBIICHHS
3HauYUTEIbLHEBIE YBCINYCHUA oKa3arelie ACATCIIbHOCTU OpTraHU3allun

HoBple mporecchl ocIeI0BaTeNbHO MEPEBOIATCS HA BCE PETHOHANIbHbBIC WIN (PYHKIIMOHAIBHBIC
MoJipa3iesieHusl - 3TO:

[ITar 3a marom

[TunoTHOE BHEpEHME

KommutekcHas ctparerus

Crparerus "0onbIIoro B3psiBa"

[To 00bekTy OO0CTYKHBaHUS TIEpEIaBACMOT0 UMYIIIECTBA JIM3UHT MOIPA3/CIISIOT HA:
Yucrslit

Cyxoit

['psi3ubIL

Moxkpslit

CornacHo KJIaCCUYECKON TEOPUU KOHKYPEHIUH PA3INYaloT CIEAYIOLINE PHIHOYHBIE CUTYalluH:
YucTast KOHKYpEHIIMsI, YUCTasi MOHOIIOJIUS, OJIUTOMOJIMSL, MOHOIIOJIMCTHYECKAs! KOHKYPEHIIHSI
[Tpsimast KOHKYpEHIHS, KOCBEHHAas: KOHKYPEHLIMS, MOHOIIOJIUS, OJIUTOIIOJIUS

YucTast KOHKYPEHIHsI, MOHOIOIUCTHYECKAs! KOHKYPEHIUS, MOHOIIOJIHS, YUCTasi OJIUT OO
Uucras KOHKYpEHLMsl, KOCBEHHas MOHOIIOJIMS, HpsiMas OJMIOMNOJMS, MOHONOJIMCTHYECKas
KOHKYpEHLIUs

HauOonee GnaronpuaTHbIM CTPATErMUECKUM MOJI0KEHUEM 00J1a1aeT OpraHU3aLus:

C BBICOKMMH KOHKYPEHTHBIMHU IPEUMYILECTBAMU Ha PHIHKE C BHICOKMM YPOBHEM KOHKYpPEHLIUU
C HU3KMMU KOHKYPEHTHBIMU IIPEUMYILECTBAMU Ha PBIHKE C HU3KUM YPOBHEM KOHKYPEHLIUU

C BBICOKMMH KOHKYPEHTHBIMHU IIPEUMYILIECTBAMU Ha PhIHKE C HU3KUM YPOBHEM KOHKYPEHILIUU
Co cpengHUMHM KOHKYPEHTHBIMH IIPEMMYILIECTBAMH HA PBIHKE CO CPEIHUM YPOBHEM
KOHKYpPEHLIUH

Baxxneiiime Bonpockl, B OTBETE Ha KOTOPHIE 3aKIFOYACTCS CYITHOCTh CTPATETHYECKOTO
MEHEKMEHTA!

B xakoM MoioKeHun OHO XOTENO0 Obl HAXOUTHCS Yepe3 TPH, MSITh, 1€CATh JIET

B kakoM noyioeHuu NpeanpuaTie HaxXo0AUTCs B HACTOSILIEE BpEMs

Kakum crnocoOoM TOCTUTHYTH KeaeMoro

Beicimnii ypoBEHb CTPAaTErM4eCKOro MEHEA)KMEHTA — JTO... YPOBEHb
(BNUILIMTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOM OYKBBI)
KopnoparusHslii

K 4gncny crpaternuyeckux peneHui MOKHO OTHECTH:
Bueapenue HOBOW TEXHOJIOTUU

BrIxo1 Ha HOBBIE PBIHKH COBITA

[TpuoOperenue, CIUSHUE MPEATPUATUI
PexoHCTpyKIIMIO NPENPUATHS

Kto cumraercs MNPpECANICCTBEHHUKOM CTPATETHYCCKOT'O YIIPABJIICHUA U IIEPBBIM CTPATCTOM!
(DI/IJ'IOCOQ)BI APCBHOCTH U BOCHHBIC CTPATCTIUU

Haubosee yacto moBTopstomascs omroKa npu peain3aluid HOBOM CTpaTeruu — 310 ...
HoBas ctpaTerus aBToMaTHUeCKU HalaraeTcsl Ha CTapylo CTPYKTYpy
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OCHOBHBIC Pa3TUYIUs MEKIY CTPATETHUECKUM YIIPABICHUEM Ha KOMMEPYECKOM MPEIIPUITHH U
B TOCY/IapPCTBEHHOM YUPEKICHUU 3aKITIOYAIOTCS B ...

Cnocobax GpopMupoBaHUS MUCCUU U TIETIEH, B CIOCOOAX MOHUTOPUHTA U KOHTPOJIS, B XapakTepe
OTBCTCTBCHHOCTH, B cnoco6ax OLCHKU ACATCIBbHOCTU

[epedpazupys I1. dpykepa, U. Aucod¢ numer: «Ctparernyeckoe miaHUPOBAHUE — ITO
yIpaBJIEHUE 110 MJIaHaM, a CTPATETUYECKUN MEHEPKMEHT — 3TO YIPaBJIEHUE 110 ...»
Pe3ynbraram

PykoBogsmas ¢punocodus 6usneca, 000CHOBaHUE CYIIECTBOBaHMS (UPMBI, HE caMa I1eJ1b, a
CKOpee, 9yBCTBO OCHOBHOM I1eTH (PUPMBI — 3TO ...
Bunenue

CtpaTernyecKuii MCHEKMEHT BKJIFOYAET 3JIEMEHTBI BCEX MPEAIMICCTBYOIIMX ... YIPABJICHUS
6IOI[)K€TI/IpOBaHI/I$I, HepCHeKTI/IBHOI‘O nu CTpaTeFI/I‘-IeCKOFO HHaHI/IpOBaHI/IH (BHI/II_HI/ITG
MPOIYIIEHHOE CIOBO C 3arjlaBHON OYKBBI)

Cucrem

DakTOphI, KOTOPHIC BKIIIOYACT B CE0sl MOHITHE CTPATETMYECKOTO MEHEDKMEHTA. . .
ITonuTnueckue

IIpaBoBbIE

CoruaibHble

DKOHOMHUYECKUE

KynbTypHbIe

OYHKIMOHATIBHBINA aHAIN3 BHELTHEHN cpebl AeITeIbHOCTH MPEIIPUSITHS JOJIKEH MPOBOIUTHCS
CiTyk00¥1 (BIHIIUTE MPOMYIICHHOE CIIOBO C 3arJIaBHOW OYKBBI)
MapxkeTunra

KocBeHHbIif xapakTep YIpaBICHYECKOTO BO3ACHCTBHS OTHOCUTCA K ... U ... MeToJAaM
YIIPaBIICHUS TICPCOHATIOM:

AJMUHUCTPATUBHBIM

DKOHOMUYECKUM

Opranu3aioHHO-PaCTIOPS IUTETHbHBIM

ColuaabHO-TICUX OJIOTHYECKUM

@DakTOpBI BHEIIHEN Cpeibl, KOCBEHHO BO3/ICHCTBYIOIINE HA OPTAHU3ALINIO:
OKOHOMUKA

ITonutnka

KoHKkypeHTsI

[TocTaBmmku

BHemHIOI0 cpey OpraHU3alliu MPSIMOTO BO3JCUCTBUS COCTABJISIOT CIICAYIOIIAE SJICMEHTHI:
[Torpeburenu

[TocTaBmmku

CoOCTBEeHHUKH

KoHKkypeHTbI

CucreMa MOKM3HEHHOTO HaliMa XapakTepHa JUIsl KpYIHBIX (GUPM B:
CIIIA

I'epmannn

Snonun

[IBeunn
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OcCoOeHHOCTSMH POCCHIICKOW MOJENIM MEHEKMEHTA SBIAIOTCS (YKaXUTe HE MEHee ABYX
BapUaHTOB OTBETA):

CKJIOHHOCTB K YCPpCaAOBaAHUIO MIEPHUOAOB AKTUBHOCTU U JJIUTCIILHOTO ITOKOA

Crporoe coOroIcHEe 3aKOHO1aTEIbCTBA

CKJIOHHOCTB K MacIITaOHBIM IPOEKTAM C MPUBJICICHUEM 3HAUUTEIBHBIX PECYPCOB

DKOHOMHOE PAacX0JI0BaHUE CPEIICTB

MOAXO0Jl H3y4aeT sBjieHHE (OOBEKT) KaKk CHCTEMY B3aUMOCBSA3aHHBIX DJIEMEHTOB,
00pa3yromux eMHOE 11eJI0e

HanmonanbeHblil crepeoTun xapakTepHblil 118 crpad banknero u Cpennero Bocroka:
CrpemieHne K Co3JaHHI0 00CTaHOBKU HETOPOIUIMBOCTH, IPY>KECTBEHHOCTH U I0BEPUS
['opaocTh 1 OOS3HB «ITOTEPSITH JHUIIO»

YyTKOCTb K 3BYKaM CJIOB, HO HE IPOBOPHOCTb B YJIABIMBAHMM PE3KO MEHSIOLIETOCs
HallpaBJICHUsS pa3roBopa

Kannocts

Copep:xarenbHble TCOPUU MOTHBALIMU BKIIOUYAIOT (YKaXXUTE HE MEHEE JIBYX BapUaHTOB OTBETA):
«Hepapxus norpedHocTei» A. Macioy

«Pemerka» menexkmenta P. biieiika u J[x. Moyton

Teopus «MmoTHBaMOHHOM ruruens» @. 'eprdepra

Teopus oxunanuii B. Bpyma

[Tpouecc moOykaeHuss K OEATEIBHOCTH MOCPEACTBOM BHEIHErO BO3JEHCTBUS HA TOBEICHUE
paboTHHKA — 3TO...
CTUMYJIMPOBaHUE

DyHKIHS «MOTHBALMSD BKIIIOYAET BU/IbI YIIPABIEHYECKON JAEATEIbHOCTH:
Ornpezenienne anbTepHATUBHBIX CIIOCOOOB IOCTHKECHUS SN

Pa3paboTka 3¢ pekTUBHON CUCTEMBI COLMATBHBIX BBIMIAT

[TogGop u paccTaHOBKA KaJpOB COOTBETCTBYIOIIEH KBATHU(PUKAIIUH
Bpyuenue rpamot, Harpa, L€HHBIX IOJAPKOB, IPUCBOCHHUE 3BaHUN

®upma «AHTENH» MPOU3BOIUT KOMIBIOTEPHI. MccnenoBanus pelHKA MOKa3aid, YTO UX BBIMYCK
MOXXHO YyBEeNIUYuTh ¢ 8 Thic.el. Ha 500 ex. B mecsan. YUucras npuObUTb OT MPOAAXKH OJHOTO
kommbtoTepa cocrapisieT 5000 py0. VM3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBapOM
Ha PBIHKE KOMIBIOTEPHON TEXHUKHU SIBISIOTCS MPUHTEpHL. JleHCTByroue Ha phIHKE (DUpMBI
peanu3yoT TOJIBKO 6 THIC.A. PTOW TEXHUKH B MECSIl, MOTEHIMAIBHO HAa PBIHKE MOXKET OBITh
peanu3oBaHo a0 7,5 ThIC.el. MPUHTEPOB B Mecsl. Uucrtas mpuObUTL OT MPOJAXH OIHOTO
npuntepa coctaBiaser 1500 py6. JlomomuutenbHas wuH(OpManMs O paccMaTpUBaeMOi
CUTYalluu IpeJCTaBIeHa B TabIuIe

ITokazarenu 3HaueHue
TIOKa3aTest
3arpatrhl HA YBEIWYCHHE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 38000
3arpatrhl HAa BHEJPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 50000
["0/10BBI€ TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20000
Y nenpHbBIE TepeMeHHBIE H3IEPIKKH Ha MIPOU3BOCTBO OJTHOTO MPHHTEPA, PYO. 1300
I{ena mpunTepa, pyo. 5200
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OnpeziesieHHe OCHOBHBIX —HAIlPaBJICHUW W MPONMOPHHMA  pa3BUTHS (GUPMBI  C  y4ETOM
MaTepUaIbHBIX HCTOYHUKOB U PHIHOYHOTO CIIPOCA peaiu3yeTcs uepe3 QyHKIHIO:

Opranuzanuu

MoTuBanuu

MapkeTtuHnra

IInanupoBanus

PykoBoauTens oTAena TOProBO-IpoMbllUIeHHOW KoMmmanuu «Craryc» Oger B., oxunas
MOBBIIICHUS] AKTHBHOCTH MEHEDKEPOB M0 MpoAakaMm, OOBSBHJI O TOM, 4YTO HaumbOoJee
pe3yJIbTaTUBHBIC COTPYAHUKU OYAYyT MPEMHPOBAHBI OSCIUIATHBIME MyTEBKAaMHU Ha 0a3zy OTIbIXa
bupMbl  BMecTe C OkeHamH. [lo HMCTEYEHMHM YCTAHOBJEHHOTO CpOKa OOHapyKWJIach
napajoKCaibHasi CUTYaIlusl: CHIDKEHUE IMOKaszarenei padoThl Jake CaMbIMU MPOJAYKTHBHBIMHU
MEHEKepaMH, TOCKOJIbKY MpeIjlaraéMoe BO3HArpaxJaeHue 0Ka3ajlocCh JJIsl HUX HE LIEHHBIM.
YKaxkuTe, Kakas TEOPUSI MOTUBAIIUU OOBSICHSIET MMPUYHUHBI CITyYUBIIETOCS:

Hepapxuu norpedHocTelt A. Macnoy

Teopust oxunanuii B. Bpyma

Teopus cipaBegynBocty k. Anamca

«MotuBanmonHoi ruruens» O. ['epudepra

dopmanusanys yrnpaBjIeHYeCKOTr0 PEIICHHs 03HAYaeT:
HMHTYyNTUBHOE NPUHATUE PELICHUS

[TpunsiTHE pelieHus: Ha OCHOBE SKCIIEPTHBIX METOI0B
[TpunsiTHE pelIEHUs 110 3apaHEe COCTABICHHOMY AT OPUTMY
KonnexkTuBHOE NpUHATHE PELICHUS

B MeHEKMEHTE MPUHIU ... U ... ONPEICISIeT COOTBETCTBUE MpaBa Ha NMPHUHATHE PEIICHUS U
OTBETCTBEHHOCTH 3a HETO:

IIpaB

O0s13aHHOCTH

IToHOMOYMS

OTBETCTBEHHOCTH

YCcTaHOBUTE MOCIEIOBATENBHOCTh OOIIMX ATANOB BHIPAOOTKU M MPUHATHUS YIPABICHUECKOTO
pelIeHus:

1 BbipaboTKa 1 MOCTaHOBKA LIEIH PELICHUS, U3yYeHHE TPOOIeMbI

2Bp100p ¥ 000CHOBaHUE KPUTEPUEB IPPEKTUBHOCTH PEILICHUS

3BbIpaboTKa ¥ MPUHATHE ONTHUMAJIBHOTO pEIICHUs

4KoHKpeTH3alys pereHust JJisl ero UCIOJHUTENeN

B oruerHoMm nepuozae ¢pupma moHecna CyliecTBeHHbIE YObITKH. OUHAHCOBBIN aHAJIN3 MOKa3all,
YTO OTO IPOU3OLLIO B pPE3ydbTaTe pPOCTa 3aTpaT Ha JIAKOKPACOUHYIO MNPOAYKIUIO. Takas
CUTyallusi BIEpBbIE CIy4yWwiIach B MpakTuke ¢Gupmbl. PykoBoauTenb MpeanpusiTHUs BbI3Bal
HKOHOMHCTA, KOTOPBIH OTBeYasJ 3a IUJITAHUPOBAaHWE II€H M (PUHAHCOBBIX pE3ylIbTaTOB Ha
IPEeINpUATHH. DKOHOMUCT COOOIIMII PYKOBOJUTEINIO, YTO MATh MECALIEB Ha3al €AMHCTBEHHbIN
MOCTABIIMK JIJAKOB U KPacoK (pUpMBI MOAHSAI IIEHBI Ha CBOIO MPOIYKLHUIO, OJJHAKO JI0 SKOHOMHCTA
Ta uH(pOpManus [oBeneHa He Obula. B CBA3M ¢ ATHUM IJIaHBl OpraHU3alUUd He ObUn
[IEPECMOTPEHBI. B pasroBope pyKoOBOIUTENSA C MEHEIKEPOM I10 3aKYIIKaM BBIACHWIOCH, UTO TOT
OTIpaBUJ coOOIIeHHEe 00 YBEIMYEHUHU 3aKYMOYHBIX IEH SKOHOMHUCTY Ha JIEKTPOHHYIO MOYTY.
OpHako HSKOHOMMCT, BUAMMO, €r0 HE MOJIy4YWIl. PyKOBOOUTENb NOpPYUYMII MEHEKEpY IO
3aKyNKaM IOJArOTOBUTH MPEUIOKEHNE O CMEHE IOCTaBIIMKA JIAKOKPACOYHBIX MaTEPHAJIOB.
AHanu3 NpeanoKeHus JaKOKpacOYHOW NMPOIYKIMHU ITOKa3ajl, YTO HA PacCMAaTPUBAEMOM pBHIHKE
JNEHCTBYIOT eml€ ueThlpe MOCTaBIIMKA, MPOAYKLUHUU KOTOPBIX YIAOBIETBOPSIOT TpPeOOBaHUSAM
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bupMbl K KauecTBY, II€Hbl KOTOPBIX SIBISIOTCA NpueMieMbIMU 1Uisi ¢upmbl. B pesynbraTe
JIOTOBOP OBUIT 3aKITIOYEH C IMOCTABIIMKOM, MPEITI0KHUBIINM HanOo0sIee BBITOJHBIE YCIOBHSL.
BrisiBiaenue neiCTBYIOIIMX HAa PBIHKE IMOCTABIIMKOB W BHIOOP ONTHMAIbHOTO IOCTAaBIIMKA
OTHOCSITCS K TAKUM 3TaraM IPUHSTUS PEILICHUs, KaK:

Ornpenenenne aabTepHATUB

DopMUPOBaHKUE OTPAHUYCHUI

Br160op anbTepHaTHUBBI

JuarnocTuka npooyieMsl

Pazgen 3. YnpasiieHue npoueccaMu U onepanusivmm

OnepalmoHHbI MEHEIPKMEHT - 3TO:

Hayka u mpaktuka 3QQEeKTHBHOTO YIpaBICHHS MTPOIECCAMH M TPEOOpa3OBaHUs HMCXOIHBIX
PECYPCOB BCEX BUIOB B TOTOBbIE TOBAPHBIEC MIPOIYKTHI U YCIYTH

Bun uyenoBeueckoil AEATENBHOCTH, HAIPABICHHBIM HA CO3JaHUE TMPOAYKTOB U  YCIYT,
YIOBJIETBOPSIONINX aKTyaJIbHbBIE MOTPEOHOCTH HACEJICHHUS WIIH LIETIEBBIX TPYIII

Hayxka, usyuaromiasi ynpapieHHE MPOLECCOM IPOU3BOJCTBA MPOAYKIMHU WU NPEAOCTaBICHUS
YCIIYT B HIMPOKOM MEKOTPACIEBOM pa3pese

Crioco6 co3manus u obecrnieueHns (HYYHKIIMOHHUPOBAHUS ONIEPUPYIOIINX CHCTEM

Bun uyenoBeueckoil AEATENBHOCTH, HAIPABJICHHBIM HA CO3JaHUE TMPOAYKTOB U  YCIIYT,
YIOBJIETBOPSIONINX aKTyaJIbHbBIE MOTPEOHOCTHU HACEJICHUS WIIH LIETIEBBIX TPYIIII - 3TO ...
=[IpounsBoxacTBo

K meronam ympaBiieHust orepaimoOHHbIMU CHCTEMaMHU OTHOCST:
DKOHOMHYECKHE

ConnainbHO-IICUXOJIOTHUECKHE

IIpaBoBBIE

MexnyHaponssie

3amanne

K Buzam pecypcoB npon3BOACTBEHHON (PUPMBI OTHOCST:
VYipaBieH4yecKkue

NHuTemekTyaibHbIe

IIpocTtpaHcTBEHHBIE

MexnyHaponssie

3agaHue

TpeTbs cTaans TEXHOJIOTHUECKOTO ayIUTa 3aKII0YaeTCs:

Omnpenenenne MM TEXHOJOTUYECKOTO ayaWTa, HAIpaBICHHWE HCCIENOBaHWH, WX 00BeM U
dbopMy npeacTaBIeHUs Pe3yJIbTaTOB

Be100op 3TanoHa JuIst COOCTaBISHHS ¢ HUM HCITOJIb3YEMbIX Ha TAHHOM TPEANPHUSATHH PECYPCOB U
TEXHOJIOTUI

OcymiecTBisiercsi oneHka YPPEKTHBHOCTH WCTONB3YyEeMBIX TEXHOJIOTHH M PECYpPCOB IYTEM HX
COINOCTABJECHUS €  TEXHOJOTMYECKHMM  OJTaJIOHOM, T.€.  ONpEAENsieTcs  COCTOSIHHUE
MIPOM3BOJICTBEHHOTO MTOTEHITHAIIA TIPEATIPHSTHS

aHaM3  KOHCTPYKTHUBHO-TEXHOJOTMYECKHMX  OCOOEHHOCTEH  BBIMYCKAeMOW  MPOJYKIIMH,
o0crenoBaHUE U COCTaBIEHUE 0030pa TEXHOJOTUM, 000pyAOBaHNUs, IEpCOHANA, TOKYMEHTAlUH,
KOTOPBIMH 00J1a/1aeT JJaHHAsl OpTaHU3aIMs
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['n6Kue npon3BOACTBEHHBIE CUCTEMBI COCTOST M3:
CucreMbl aBTOMaTU3UPOBAHHOTO KOHTPOJIS
CucreMbl aBTOMaTU3UPOBAHHOTO IPOEKTUPOBAHUS
ABTOMaTU3MPOBAaHHOM CUCTEMBI OH3HEca
ABTOMaTU3UPOBAHHON CUCTEMBI MOTHBALIUU

Bu bl onepalimOHHBIX CTPATETHI MO THIY ONEPALIMOHHOTO MIPOLEcca:
Crparerust oka3aHus yCiIyru

Crparerust HOBU3HBI

Crpaterust OCHOBHBIX IIPOLIECCOB

Crparerus npoleccoB yIpaBiIeHUs

K snemenTaM BHeIIHEH cpebl KOCBEHHOTO BO3CHCTBUS Ha OPTaHU3aIUI0 OTHOCSIT:
DKOHOMUKA
DKoorus

[enb

[ToTpebutenu

Crpareruto MUHUMM3ALUU U3AEPIKEK HE CTPOUT BHIOUPATh €CIIu:

CymiecTByeT nojiep:kaHue JU1epcTBa 1o 1eHe

Cy1iecTByeT MOHONOIN3ALUs PHIHOK ITOCTABILHUKOB

YpoBeHb Map:k1 Ha TOBAP HUXKE JOITYCTUMOI'O YCTAHOBJIEHHOTO YPOBHS
Cy1iecTByeT pocT KOHKYPEHIIMM Ha PBIHKE 33 CYET HHHOBALIMOHHBIX HOBILIECTB

PaccraBpTe B IpaBUIIBHON IIOCJIEIOBAaTEIIBHOCTH IPUBEACHHBIE HUKE OTACIbHBIC
nporiecca pa3pabOTKH U BBIBOJIa TOBApa Ha PHIHOK:

3Pa3paboTtka npoaykra

4Kommepueckas peaau3anus

1T enepupoBanue unei

2DKOHOMHYECKUH aHaIIn3

OTallbl

OpFaHI/I3aIII/IOHHO-TeXHI/ILIeCKaSI CUCTCMA, MpCAHA3HAUYCHHAad [JIA aBTOMAaTHU3allUKW IIpoHecca
MMPOCKTUPOBAHUA, COCTOAINAA U3 IICEPCOHAIa W KOMIUICKCA TCXHUYCCKUX, TPOTPaMMHBIX U

JIPYTUX CPEJICTB aBTOMATU3AIUHU €0 JAESTEILHOCTH - 3TO ...
CAIIP-TexHogoruu

OcBoeHHE HOBOM IMPpOAYKIIMK HAYUMHACTCA Ha JOIOJHHUTCIBHBIX Y4YaCTKaX MU

IIOCJIC

KPaTKOBPEMEHHOW OCTAaHOBKH, B TEYEHHE KOTOPOW OCYIIECTBIISIETCS IeperiaHupPOBKa
000py/OBaHusl, OPraHU3yeTCsl BHIMYCK HOBOM MPOAYKIMM B OCHOBHOM IPOM3BOJCTBE - ATO

METO/I ITepexoa:
ITocnenoBaTenbHBIN
[TapannenbHbIN
[TapannenbHO-TIOCHEN0BATENBHBIN
Kpyrosoit

K skonorunueckum axtopam OTHOCST:
['eorpaduyeckoe pacnonoxenue
OnTuMHU3aluIo MPUPOIONOIB30BAHUS

Wndpactpykrypy
X0341CTBEHHOE 3aKOHOJATELCTBO B 00JIACTH OXPaHbl OKPY’KaIOLIEH cpebl

K skoHomMHueckum (hakTopam OTHOCST:
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TpynoBbie pecypchl
HNudpactpykTypy

YpoBeHb HHHOBALIHOHHOTO PA3BUTHS
TonIMBHO-3HEPreTUUECKUE PECYPCHI

Ha panrionansHoe pa3Menienne npeAnpusaTUs BIUSIOT CIeayone (akTophl:

Hanuuus (puHaHCOBBIX PUCKOB

XapaKkTepuCTUKA MOJIUTUIECKON U COLMANBHON CTAOMIIBHOCTH PEerHoHa

['nbxoctu npou3BoJCTBA

Ilepeuenp yxe CyIIECTBYIOIMX B JAaHHOM MECTHOCTH HPENIPUATUN, KOTOPBIE CMOTYT
00ecreynTh HOBOE MPOU3BOACTBO BCEMU HEOOXOIMMBIMH JI€MEHTaAMU

Cpoxk ciyx0bl feTaneil THTepbepa COCTABIISAET:
Jo 5 ner

5-25 ner

25-75 net

75 net u 6onee

[To 00bexTy IIaHupoBaHHUE OBIBAET:
Opranuzanuu

Otpacnu

OTnena

PaGouero mecta

PaccraBbTe B mMpaBUIIBHONW TIOCIEIOBATEIIBHOCTH IPUBEACHHBIE HIDKE OTACIBHBIC JTallbl
CTpaTEeruyecKoro MIaHWPOBAHUS Ha TP PUSITHU:

10npenenenue 10ATOCPOUHON CTpATETUN

2CuTyalluOHHBIN aHAIN3

3Pa3paboTka cTpaTeruu MapKeTUHTa

4Peanuzanus TAKTHKU

BHOBB co37aHHAs CTOMMOCTD Ha NMPEANPUATUH, B KOTOPYIO BXOJIUT OILIaTa TPYy/Ja, BbIJAHHAS B
BU/JIE 3apa00THOM IIaThl M HE BBIIIJIaUE€HHAs!, HO BOIIEIIAsi B CTOMMOCTh TOBapa B BUJIE HAJIOTOB
Y pa3IMYHBIX HAYHUCIICHUH, a TaKKe IpUObLIb - 3TO:

O06beM nmpojax

ToBapHas npoayKuus

Basnoast npoaykuus

Yucras npoayKuus

K uncny 6a30BbIX Mojenel, MpUMEHSEMBbIX B OpraHU3aluUd padOThl OMEPAMOHHONW CHUCTEMBI,
OTHOCHT:

Monens ¢ 3amacaMy Ha BXOJIE U BBIXOJIE

Mozens ¢ 3amacaMi Ha BBEIXOJIE

Mogens ¢ 3ammacaMy Ha BXOJIE

Monens 0e3 3anacoB

XapakTtepuszyercsi OO0JbIIMM OOBEMOM BBINYCKAa HW3JIENHM, HEMPEpPHIBHO H3TOTOBISEMBIX WU
PEMOHTHUPYEMBIX MPOAOKUTENIFHOE BpEMs, B TeUEHHE KOTOPOro Ha OOJBIIMHCTBE paboumx
MECT BBINOJIHAETCS O/IHA paboyas onepanus - 3To:

Ennan4HOe Mpou3BOACTBO

Mukpo nponu3BOACTBO

CepuiiHOe IPOU3BOICTBO

MacCOBO€ IIPOU3BOJCTBO
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K Bugam pecypcoB, BOBJIEKaeMbIX B ITPOLIECC TPOU3BOICTBA U UCTIOIb3yEMBIX B HEM, OTHOCSIT:
3emutst

Kanuran

Tpyn

3/1aHus U COOPYKEHUS

[Io xapakTepy HCIIOJIB3YeMOTO OOOpYyIOBaHUSA, TPOU3BOACTBEHHBIH IPOIECCHl MOXKHO
pa3zienuTh Ha:

3aKphIThIE

JuckperHbie

AnmnapaTypHbie

OTKpbITHIE

COBOKYITHOCTh OOBEKTHBHO CYIIECTBYIONIEH, B3aUMOCBSI3aHHOW, HE3aBUCUMOW OT YeJIOBEKa
uH(pOpMalH, XapaKTepu3yrouieil 00beKT BO BpEMEHH U MTPOCTPAHCTBE - 3TO:
NudopmaninoHHO-TeTEeKOMMYHUKAIITMOHHAS CETh

HudopmaninoHHbIN Ipo1iecc SKOHOMUKHI

ABTOMaTH3UMpOBaHHAs MH(POPMAIMOHHAS CUCTEMA ITPOU3BOJACTBEHHOTO MEHEKMEHTA
HudopmaninonHas cucrema B IPOM3BOACTBEHHOM MEHEKMEHTE

Kak wHa3piBaeTcs TpeTHil 3Tanm pa3BUTHS HHPOPMAIMOHHBIX CHCTEM IPOM3BOJICTBEHHOIO
MeHepKMeHTa B Pocen:

ABTOMaTH3aIUS TPYAOEMKUX (YHKIIHHA

ABTOMaTH3aIUS TPYJTOEMKHX 3a/1a4

KommuiekcHas aBTomatu3zanus GyHKIUN 1 3a/1a4

CucremHas aBTomMarusanus QyHKIUN U 33124

[To crenenn wHTEerpauuu WHPOPMALWHU, HH(POPMAIMOHHBIE CHUCTEMBI IPOHM3BOJCTBEHHOTO
MEHEKMEHTA, MOKHO pa3JelUTh Ha:

JloxanpHBIC

Masbie UHTErPUPOBAHHBIE CUCTEMBI

CpenHue HHTETpUPOBAHHBIE CUCTEMBI

KpynHble HHTErpupOBaHHBIE CUCTEMBI

K CpCAHUM U KPYIIHBIM 3apy6e)KHLIM HHTCIPUPOBAHHBIM CUCTEMAM OTHOCST:
MFG/PRO

CALS

Oracle Applicatios

Renaissance

K srniemeHTaM OLleHKH ¥ KOHTPOJIS IEPCOHANIa OTHOCAT:

ATTecTranys U Apyrue BUBI OLIEHKHU TIepCoHalIa

VYnpasienue KOHQIUKTaMU

Onenka kayecTBa pabOThI CYXKObI yIIpaBICHUS [IEPCOHATIOM

Aynut nepcoHaia

HabGop nHambosnee BaKHBIX IIOJIOKEHHUH, NPUHUMAEMBIX WICHAMHA (QHUPMBI H TTOTYYArOIINX
BBIpa)KEHUE B 3asIBJIIEMBIX OpraHU3alyeil eHHOCTAX, 3aJal0IUX JI0ASM OPUEHTUPBI TIOBEACHUS
U JEUCTBUH - 3TO ...

=KopnoparusHas KynbTypa

ANTOpUTM COBEPILIEHCTBOBAHUS OM3HEC-TIPOIIECCOB AHIEpCeHa, COCTOUT M3 ... TAIIOB:

3
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Cucrema KalJ[3¢H COCTOUT M3 CIICAYIOIINX JJIEMEHTOB:
Kanban

Myna

Mypa

Mypu

K KyiapTyponorunueckum npuyvHaM CONPOTHUBIIEHUS IEPCOHANIA IEPEMEHAM OTHOCST:
BHyTpeHnHss pa3o0UIeHHOCTh OpraHU3aluu

Bosspar k Tpagunusam

JlelicTBMEe HOPMATUBHOI'O KOHTPOJIS

OTtcyTcTBUE TUIEPOB

[IpoBoauTcst no3tanHo, npeoOpa3zoBaHusl 3aTParuBaOT BCE 3JIEMEHTBI OPraHU3alMHU - 3TO:
OneparuBHas pecTpyKTypHU3aLus

Crparerndeckas pecTpyKTypHU3aLus

Kom1uiekcHas pecTpyKTypu3anus

YactuyHas pecTpyKTypU3aLus

K aramnaMm peuH)XUHUPUHTA OTHOCST:
dopmMupoBaHUE KelaeMoro oopasa GpupMsl
Pa3pabotka mozaenu HoBoro 6u3Heca
JleakTuBanus HOBOW MOJIENIM B OpraHU3aluu
Bnenpenne HOBOM MOJI€NIM B OPTraHU3aLUI0

OnHOBpEMEHHOE BHEIPEHUE HOBOM OPTaHM3AIMOHHOM CTPYKTYPHI U HOBBIX ITPOLIECCOB BO BCEH
KOMIIAHUH - 3TO:

niar 3a marom

IIUJIOTHOE BHEJIPEHUE

KOMIUIEKCHAs CTpaTerus

cTpaTerus "6osbLIoro B3psBa'

K ¢byHKIMSM TH3WHTA OTHOCST:
KonTponbHyro

CounanbHyIo

DKOJIOTHYECKYIO

Tpynosyio

CTpouTenbCTBO WK MPHUOOPETEHNE HOBBIX Mara3uHOB M CKIIQJCKUX MTOMEIIEHUH,
PEKOHCTPYKIIUS HIIK MOJICPHHU3AIHS ISHCTBYIOIINUX MarasuHoB, (hoopMupoBanue 3hHEeKTUBHOTO
noptdens GUHAHCOBBIX HHCTPYMEHTOB U T.II. — 3TO ... LIEJH.

MapkeTuHroBbie
DuHAHCOBO-2KOHOMHYECKIE
HNuBecTHIIMOHHBIE
HNHnoBammonHeIe
OpraHu3aluoOHHbIE
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Craauu )KU3HEHHOTO IUKIIA, HA KOTOPBIX UCIIOJIB3YETCS CTPATErHYeCKasi MOJICb PA3BUTHS
TPEIPUITHS «YCKOPSHHBIN POCT»

Poxnenue

HerctBO

KOnocthb

Pannss 3penocts

OxkoHyarenpHas 3pesocTh (CTaOUIBLHOCTD)

Crapenue

Onpenenenne muccuu B y3xoM nonumanuu O.C. BuxaHnckoro:

[Tpenna3HaueHne opraHu3aliy, ONpeIeIeHUE €€ PO B 00IECTBE, SKOHOMUKE

Llenp, 115t KOTOPOH OpraHU3alysl CyLIECTBYET U KOTOpasi A0JIKHA OBbITh BBIIOJIHEHA B IIAHOBOM
nepuojie. Muccus sBisieTcs KOMILIEKCHOM 11eJIbI0, OHA BKIIOYAET KaK BHYTPEHHUE, TaK U
BHEIIHUE OPUEHTHUPHI ACATEIbHOCTH (QUPMBI

CdopmynupoBaHHOE yTBEPXKIEHUE OTHOCUTEIBHO TOTO, I YErO WIIM 110 KaKOW MpUUYMHE
CYLIECTBYET OpraHu3aLus

YeTko BbIpaKeHHas 0011as 1eJIb 1eATeIbHOCTH OpraHu3alun

DJIEeMEHTBI, KOTOPbIE, M0 MHEHUIO D.A. YTKHHA, TOJKHA BKJIOYATh MUCCHS OpraHU3aluu
Onucanue NpoayKTOB

OCHOBHBIE 3aUHTEPECOBAHHBIE TPYIIIIbI

XapakTepucTHKa pbIHKA

[enu opranuzanuu

Crparernyeckoe HaMEpEeHHUE WIIA BUJICHHUE

TexHomorus

BuyTpeHHss KOHLIENIUA

Buemnauit o0pa3 KOMIIaHUM, €€ UMUK

OcHoBHbIE GYHKIIMH YIIPABJICHUS peau3alueil CTpaTeruu:
MoTuBanus nepcoHana Ha OCYIECTBIEHUE CTPATErHU
Pa3paboTka cTpaTerunueckoil mporpaMmbl WU TUTaHA
Crparernueckuii KOHTPOIIb

Vuer

OcHOBHBIE 3JIEMEHTBI OPTraHU3ALUOHHOMN KYJIbTYpPBI:
Mertonbl MOTHBALIMU PAOOTHUKOB

HpaBcTBeHHBIE TPUHIIMIIBI U IEJI0Basi ITHKA

Crunb pykoBOJCTBa

[lenHocTH, colManbHbIE YCTAHOBKU

Metoab! pUHAHCUPOBAHUS

Cucrema cieniupuaeckoro BHyTpupupMeHHOTo 00pa3oBaHus (KOPIOPATHBHBIC YHUBEPCUTETHI)
—9T0 ...*

CTpyKTypHOE TIoJIpa3AelieHue OPTaHU3alli1, BHITIOIHSIOIEE OMpeAeIeHHbI HA00p (PYHKIIHIA,
BKJTFOYasi 0Opa3oBaTeIbHbIE

BHemnss cpena opranuzanuy noapas3esnisercs Ha BUbL:
ITpstMOro M KOCBEHHOTO BO3/IEHCTBUS
OOBEKTUBHYIO U CYyOBEKTUBHYIO
OTKpBITYIO U 3aKPBITYIO
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CJOXHYIO ¥ TPOCTYIO

JlekoMIO3HITUs TIIaBHOM IIEJTH Ha TIOAICIIH 00eCIICUHBACT:
VYcraHoBneHue uepapxuu 1esnen («iaepesa 1enein»)
CTpyKTypHpOBaHHE YIPABICHUYECKUX 3a7a4

VBS3KY HUHTEPECOB UCIIOJIHUTENEN

MoOunu3anuio pecypcoB OpraHu3aliy Ha peaan3aluio CTpaTerui

Jns xakoit ctparerndyeckoi mo3unuu Marpuiibl BKI™ xapaktepHa crpaTerus ocinabieHus yCHIHA
Ha pbIHKE:!

«3Be3may

«/JloiiHast KopoBa»

«BonpocurenbHbIN 3HAK»

«Cobaka»

VKkaxure ypoOBEHb  yIPABJICHUYECKOW HWEpapXuWu, Ha KOTOPOM  MEHEKEPbl  HECYT
OTBETCTBEHHOCTbH 3a JIOCTH)KCHUE CTPATETHUECKUX TICJICH:

Cpennuit

Briciumit

Crparernyeckuii

Huzmmi

Bricokas nuHaMuKa pa3BUTHs OHW3HECa, MPUBJICUCHUE 3HAYUTEIHHBIX OOBEMOB WHBECTHIIHIA,
BBICOKHI YPOBEHb PHUCKa XapaKTEPHBI JJIsl CTPATETUU:

OrpaHu4eHHOro pocTa

Pa3BuTus nponykra

Pocra

OnruMu3anuu

K uucny tpeboBanuii, NpebsIBIsIEMbIX K LIEJISM yIIPaBICHUS], HE OTHOCATCS:
JlOCTKMMOCTD U peaMCTUYHOCTD

OnepaTuBHOCTH U aJIbTEPHATUBHOCTD

KOHKpeTHOCTh 1 U3MEPUMOCTD

CornacoBaHHOCTh ¥ HETIPOTHBOPEUNBOCTb

[Ipenmpustust TOproBiu M cepbl ycayr Kak OOBEKTbl CTPAaTErHYecKOro MeEHEIKMEHTa
HPEJCTaBIAIOT cO00i:

OTKpBITHIE COIIMAIBHO-3KOHOMHYECKHE CUCTEMBI

CoderaHne BHYTPEHHUX U BHEIIHUX B3aUMOCBS3EH

OTKpBITBIE COLIMOKYIBTYPHBIE CUCTEMBI

COBOKYIHOCTB OTKPBITBIX U 3aKPBITBIX MOACUCTEM

OO61mas uenb NpeAnpusTHs, BbIpakarolasi IpUYUHY €ro CyIeCTBOBaHHS — 3TO ...

BryTpeHHss cpefa opraHu3aiuy BKIIOYAET CICTYIONTNEe TepeMEHHBIE:
Lenu u 3agaun

Crpykrypa

[TocTaBUIMKH CBIPBSI U PECYPCOB

TexHomorus

3aganue
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K kareropusiMm MEHEIKMEHTA OTHOCHT:

Lens

CyOBeKT 1 00BEKT yIpaBiICHUS

YenoBeueckuii (hakTop

BHenHIO0 1 BHYTPEHHIOK Cpely OpraHu3aIiuu

Jnst 0OBSICHEHMS TTOBECHUS JIIOICH aMepUKaHCKUI SKOHOMUCT JI. Makrperop BbIIEINI MOJIEIb
..., B COOTBETCTBHUHU C KOTOPOH IO B CHUITYy CBOHMX MPUPOTHBIX OCOOCHHOCTEH YKIIOHSIOTCS OT
paboTHI M MIX CIAEAYeT MPUHYKIATh K HEH:

=X

vy

Oxuganui

CnpaBenyimBocTu

OcoOeHHOCTAMU SINOHCKOW MOJENM MEHEKMEHTa SBIAIOTCA (YKaKUTE HE MEHee JIBYX
BapUaHTOB OTBETA):

[Toxu3HEeHHBIN HallM paOOTHUKOB

Haiim paGOTHHUKOB Ha OTHOCUTEJILHO KOPOTKOE BpeMs

I'pynnoBoe npuHATHE pelICHUN

[TpoaBukeHME IO CTaPIIUHCTBY

anaBneHI/Ie B COOTBETCTBUH C OCOOEHHOCTIMU KOHerTHOﬁ ... SBISIETCA OCHOBOM
CUTYalMOHHOI'O ImoaXxoJa.

B 3BOJIFOIINHU TeOpI/II/I nu HpaKTI/IKI/I MCHCIPKMCHTA BBIACTIAKOTCS CJIGILYIOHII/IG IIKOJIBI:
[IIkona Hay4HOTO YIpaBICHUS

IIIxona denoBeUyeCKNX OTHOIICHUI

KoMMyHHKaIIMOHHAs HIKOJIA

KonnyecTBeHHas mkona ynpaBieHUs

K mporieccHbIM TEOpUSM MOTHUBALIMU OTHOCATCS (YKaXKUTE HE MEHEE JIByX BApUAHTOB OTBETA):
Teopus oxuganuit B. Bpyma

Hepapxust notpedHOcTel A. Macioy

Teopus cnipaBenmuBocTH k. Anamca

Monaens motuBauuu Iloprepa-Jloynepa

CooTHecuTe TEPMHUHBI UX ONPEICIICHHUS:

Crumyn = IloOyxnaeHue, 3acTaBisifolllee  JCWCTBOBAaTh  OMpEACNEHHBIM  00pa3oM
[Ipouecc, mnoCpencTBOM KOTOPOTO CPAaBHUTEIBHO MPOYHBIE M3MEHEHUS B TMOBEICHUU
MIPOUCXOMAT KAaK PE3YNbTAT IPAKTUKHU

[Moakperienne =  Jlro0oil mpeaMeT Wik COOBITHE, YBEIWYUBAIOIICE WU TIOJIECP KUBAIOIIEE
CUJIy OTKJIMKA
[ToOyxxnenue = Bo30yxaeHHe yenoBeKa H3-3a JUIICHUS 4Yero-HuOyAb WIM KaKoi-HUOYyIb

cnenupuIecKon CTUMYIISIIUU
O6yuenne = JIro0oil mpeameT win COOBITHE, YBEITWYUBAIOIIEEC WM TOJACPKUBAIOIIEE CHITY
OTKJIMKA

MotuBanus — nporecc ... ceds U APYTux K ONpeNeleHHON NeATelbHOCTH, HAIlPaBJICHHON Ha
NOCTH KEHUE IIEIIEH.

OcHoBHBIMU TIpoOeMaMu GupMmbl «DopecT» ABIAIOTCS OONBIION HM3HOC 000pyIOBaHUS U
HU3Kas TPOU3BOJUTENBHOCTh Tpynaa. Ha wumeromemcss o00pyJoBaHMM YIEIbHBIH pPacxon
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Marepuana coctaiser 0,3 ky0. M. Ha uznenue. llena omHoro Ky0. M. MaTepuaiia Ha TaHHBIN
mMoMeHT paBHa 9000 py6. CpenHecrincoyHasi YHCICHHOCTh MEpcoHana (UPMbI cOCTaBisieT 25
yenoBeK. PykoBosicTBO (hMpMBbI paccMaTpuBaeT TpU BapuaHTa IPUOOpPETEHHs] HOBOI'O KOMILJIEKCa
IPOM3BOJICTBEHHOTO 000pPYI0BaHHUS.

[Tokaszarenu BapuanTts! o0opynoBaHus
1 2 3
Cpennnii 00bEM TPOU3BOICTBA U3ICTUN B MECSIII, IIT. 750 600 780
VY nenpHbBIN pacxo] MaTepraia, Kyo. M 0,2 0,26 0,18
CronmocTb 000pyI0BaHUs, THIC. PYO. 820 780 930

[IporHo3upoBaHNEe HSKOHOMHYECKHUX pE3YJIbTaTOB IMPOCKTa U  O0ECIeUeHUE JOCTaBKU
000pyI0BaHus ABJSIOTCA HHCTPYMEHTaMU (DYHKUHUH ... U ... COOTBETCTBEHHO:

Opranuzanuu

[InanupoBanus

KoHnTpois

MotuBanuu

B xone mpoBepku paboThl oT/ena MapkeTuHra kommnanuu «Ilaprac» 18.10.01 ObL1 BBISBIICH psiJl
HapyILIECHUN:

- mapketonor O.K. O3epoB nomycTui ommOKu B opopmiieHnr (GUHAHCOBBIX JTOKYMEHTOB;

- MEHEDKEp 10 CBsI35M ¢ o0miecTBeHHOCThIO b.I1. BosikoB npoBani opranu3anuio npe3eHTauuu
HOBBIX BHJIOB BBIITYCKa€MOM MPOYKIINH;

- crapunii Mapketosor JI.O. CuHMIIbIHA HECBOEBPEMEHHO BBINOJHUIIA 33JjaHUE MO0 U3YYEHHUIO
KOHBIOHKTYpPHI PBIHKA, YTO MPHUBEIO K HAPYIIEHUIO CPOKOB pa3pabOTKM TIIaHA BBITYCKa
MPOAYKUWH Ha CIECAYIOIIUN TOI.

PyxoBoautens pupmsel «llapHac» mpumeHus kK paboTHUKAM CIIEAYIONME MEPbl HAKa3aHUS:

- O.K. O3epoBy u b.I1. BonkoBy 011 00bsiBIIEH BRITOBODP B npukasze oT 20.12.01;

- J.O. CHHHILIBIHO¥ BBITOBOP HE OOBSBIISIICA, TAK KaK HapyIIeHHE ObLIO JOMYIIEHO BIEPBbIC;

- JI.O. Cunu1ibIHA IEpeBeeHa BpEMEHHO Ha JI0JKHOCTh MHCIIEKTOPA MO KaJipam.

PykxoBoauTens pupmMbl MpuMEeHUI K paOOTHUKAM (YHKIIHIO:

Opraauzanuu

KonTpons

[TInanupoBanus

MoTtuBanuu

IIpunsATOE HaYaIBHUKOM OTAena MIBaHOBBIM B HMIOHE PACIOPsKEHUE HAPYLIAIO paclpeneicHue
00s13aHHOCTEN COTPYAHUKOB €ro OT/eNa, 3aKpelUIEHHOE MX JOJKHOCTHBIMU HHCTPYKLHUSMHU.
JlaHHOe yTpaBlIeHYECKOE pEIlIeHHE HeNb3sl Ha3BaTh KAUeCTBEHHBIM U I(PQPEKTHUBHBIM, TaK Kak
OHO SBJISIETCSL:

HexkoHkpeTHBIM

IIpoTBOpEYNBEIM

HepeanbHbIM ¢ TOUKM 3pE€HHUS BBIITOTHEHUS

HecBoeBpeMeHHBIM

3ananue

VYCcTaHOBUTE TOCIEIOBATEIBHOCTh OOIIMX 3TAloB BHIPAOOTKH W NPHUHSATUS YIPABICHYECKOTO
pelIeHus:

1 BbipaboTKa 1 MOCTaHOBKA LIEIH PELICHHS, U3yYeHHE TPOOIEMbI

2Br100p U 000CHOBaHUE KPUTEPUEB IPPEKTUBHOCTH PEILICHUS

3BbIpaboTKa ¥ MPUHATHE ONTHUMAJIBHOTO PEIIeHUS

4KoHKpeTHn3anus peleHns I €ro HCIIOTHUTENIEeH
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Y CTaHOBUTE TOCIEIOBATENBHOCTD JACWCTBUI, BBIMOJHAEMBIX MEHEKEpaMH Ha JTale aHaln3a
CHTYaIlUH B XOJI¢ pa3pabOTKH yIPaBICHYECKOTO PEIICHHS:

1 ®ukcanwst curHana 00 OTKJIOHEHHH B ()YHKIIMOHHPOBAHUHU CHCTEMBI

2C60p 1 006paboTka HH(MOPMAIIUU O COCTOSTHUY BHEIIHEH U BHYTPEHHEH Cpe/Ibl
3Knaccudukanus u ananus nHpopMauu

4BpisiBNIeHHE TIPOOIEMBI, TPEOYIOLIeH peleHNs

®upma «AHTEI» NPOU3BOAUT KOMIbIOTEPHI. VcciieqoBanus pblHKA MMOKa3ald, YTO UX BBIITYCK
MOXXHO YBEIMYUTh ¢ 8 Thic.el. Ha 500 ex. B mecan. Yucras mpuObLIL OT MPOJAKHU OJHOTO
koMmribtoTepa coctasisier 5000 py0. M3BecTHO Takke, YTO HE MEHee BOCTpeOOBaHHBIM TOBapOM
HA PHIHKE KOMITBIOTCPHOW TEXHHKH SIBISIFOTCS MPUHTEPHI. JlelicTBYIONIME HA pBIHKE (UPMBI
peau3yIoT TOJIBKO 6 ThIC.€A. ATOW TEXHUKH B MECSAL, MOTEHIUAIbHO Ha PBIHKE MOXET OBITh
pearM3oBaHO 10 7,5 THIC.e[l. MPUHTEPOB B Mecsll. Uucras mpuObUIE OT TPOAAXKU OIJHOTO
npuHTepa cocrapimsier 1500 py6. JomomHuTenpHas HHGOpMAIMS IO paccMaTpUBaeMOM
CUTYaIlUU TIPEICTaBICHA B TaOIUIIE

[okazarenu 3HavyeHue
MoKa3aTess
3arpaTsl Ha YBeJIMYEHHE TPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 38000
3arparhl HAa BHEJPEHUE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 50000
["0f0BbIE MOCTOSIHHBIE U3[EPKKU HA MPOU3BOACTBO MPUHTEPOB, THIC. pYO. 20000
Y nenbHbIe TIepeMEHHbBIC U3ICPIKKH Ha TIPOM3BOICTBO OJTHOTO MPUHTEPA, PYO. 1300
Ilena npunTepa, pyo. 5200

K ¢akropam, BIUSIOMMM Ha NPUHATAE PEHICHUS O peaH3allH MPOEKTOB W SIBISIOMIMMCS
OCHOBHBIMH (pakTopamMu 3(h(HPEKTHBHOCTH MEHEPKMEHTA, OTHOCSTCS:

JuHamuKka pa3BUTHA HUPMBI

Orenka pe3yibTaToB ¢ y4ETOM (paKTopa BpeMeH!

O heKTUBHOCTB UCTIOIB30BaHMSI PECYPCOB

I/IHHOBaIII/IOHHaH AKTUBHOCTD MPCANIPUATUA

[Ipouecc nepenaun nHbopmauu 6€3 UCIOIB30BaHUS CIIOB KaK CUCTEMbI KOJUPOBAHUS — 3TO:
BepbanpHas KOMMyHUKAITHS

HesepOanbHasi KOMMYHUKAIUS

YcnoBHas CBSI3b

KocBennas cBs3b

IIpumep sK3aMeHalMOHHOrO Ouiera 1o JucuMIiUiMHE «IIpOM3BOACTBEHHBIH U
ONEpAlMOHHBIN MEHEeKMEeHT» TnpexactaBieH B [lpunoxenun b k paboueilt mporpamme
JUCLUTIIIUHBI.
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Vil. METOAUYECKHE YKA3AHUA JJIA OBYYAIOIIUXCs IO OCBOEHHIO
JUCIHUIIVINHBI

Meroanueckue  yKazaHus i1 O0yYaroluxcs 0 OCBOCHUI  JUCUHUIUIMHBI
«ITpOM3BOJCTBCHHBI ¥  OIEPAIMOHHBIA MEHEDKMEHT» IPEJACTAaBICHBl B  HOPMAaTHBHO-
METOIUYECKHUX JIOKYMEHTaX:

[Tonoxenne 06 MHTEPAKTUBHBIX (opmax o0yuenus (http://www.rea.ru)

[Tonoxenne 06 OpraHU3aIMy CaMOCTOSTEIbHON paboThl cTyaenToB (hitp://www.rea.ru)

[Tonoxenue o KypcoBeix paborax (http://www.rea.ru)

[TostokeHne O PEUTHHIOBOM CHCTEME OIEHKH yCIIEBAEMOCTH M KauecTBa 3HAHUM CTYICHTOB
(http://www.rea.ru)

[Tonoxenne 06 yueOHO-UCCIEI0BATEIbCKON paboTe cTyaeHToB (http://www.rea.ru)

Opranuszanus AeATeIbHOCTH CTYACHTA 110 BHIAM YYEOHBIX 3aHATHH 10 IMCIUILIMHE
«ITpOM3BOJCTBEHHBIN U OTIEPAIIMOHHBIN MEHEKMEHT TIpe/ICTaBlicHa B Tabuuie 7.1

Tabmauma 7
Bun y4eOHBIX OpraHu3anus AeITeIbHOCTH CTY/ICHTa
3aHATHUH, padoT
Jlexnust Hanucanue KOHCIIEKTa JIEKIUI: KPaTKO, CXeMAaTHYHO, TIOCJICI0BATCIIBHO

(GUKCHpPOBaTh OCHOBHBIC TIOJIOKEHHUS, BBIBOJBI, (HOPMYJIHPOBKH,
0000111eHNs; OTMEYaTh Ba)KHBIE MBICIH, BBIACIATH KIIOYEBBIC CIIOBA,
TepMHHBI. [IpoBEepKa TEPMHUHOB, MOHATHI C MOMOILIBI HUMKIIONEINM,
CJIOBapel, CHPAaBOYHUKOB C BBINHCHIBAHMEM TOJKOBAaHUN B TETPA/b.
O0603HaYuTh BOMPOCH, TEPMUHBI, MaTEpHall, KOTOPHIA BBI3BHIBAET
TPYIHOCTH, NOMBITATbCSI HANTH OTBET B PEKOMEHAYEMOM JHUTEPATYpE.
Ecnmu camocrosiTenbHO HE yaaercs pazoOparbcs B Marepuale,
HeoOxoauMo c(opMynHpoBaTh BOMPOC U 3a/aTh NPENOAABATEN0 Ha
KOHCYJIbTAIlMM, HA IMPAKTUYECKOM 3aHATHU. YJIEIUTh BHUMAaHHE
CJIETYIOIIUM MOHSTHM (TIepeurcIeHne MOHITHIT) U JIp.

[IpakTnueckue [Ipopabotka paboueit mporpamm, yaensss oco00€ BHUMaHHE IEISIM U
(ceMuHapckue, 3a/layaM, CTPYKTYpE U COJEpkKaHUIO NUCUUILIMHBL. KoHCnekThupoBaHue
nabopaTopHble HUCTOYHHKOB. PaboTa ¢ KOHCMEKTOM JIEKIIMi, MOJITOTOBKAa OTBETOB K
3aHATHUSA) KOHTPOJIBHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHIYEMOM JIMTEPaTyphl,

paboTa ¢ TekcToM (yKa3aThb TEKCT U3 UCTOUHUKA U Ap.) [IpocnymmBanue
ayauo- M BUJAEO3amUCed MO 3aJaHHON TeMme, pelIeHHe pPacdyeTHO-
rpaduyuecKkrx 3aJaHui, pelnieHue 3a/1a4 10 AIrOPpUTMY U JIp.

CobGecenoBanue CrenmanpHast Oecefa mpemnojaBaTeist CO  CTYJEHTOM Ha TEMB,
CBS3aHHbIE C M3y4aeMOW AMCLUMILIMHOW, pacCUMTAHHAs Ha BBISICHEHUE
o0beMa 3HaHUi CTy/IeHTa [0 ONpeeIEHHOMY pa3ziely, TeMe, polieme
u 1.1. CobecenoBaHKe NPOBOAUTCS B Hadajle KaKAOr0 CEMHHAPCKOI0
(mpakTHUYeCcKOro) 3aHATHA U 3aHMMaeT 30 MUHYT y4eOHOTO 3aHATHSL.

Dcce BeipakatoT HMHIUBUIyaldbHBIC BICUATIICHUS H  3aBEIOMO HE
TpeOyIoIIHe ONMpeIesIONIYI0 UM UCYEPITBIBAIOIIYI0 TPAKTOBKY OTBETA.
Kak mpaBmio, OTBETHI Ha 3CCEe MPEIINOJIAaraloT HOBOE, CYOBEKTHBHO
BUJeHUE TmpoOieMbl. Llenp BOMpPOCOB-3CCE  COCTOMT B Pa3BUTUU
HABBIKOB CaMOCTOSITEJIFHOTO MBINUICHUS CTYIECHTOB. DJCCe CTYACHTA -
3TO CaMOCTOsITeNIbHAsI MHChbMEHHas paboTa Ha TeMmy, MPEATIOKEHHYIO
mpernojaBaresieM (TeMa MOXeT OBITh MPEUIOKEHA W CTYJIEHTOM, HO
00s13aTenbHO JTOJDKHA OBITH COTJIAaCOBAaHA C TperojaBareneM). cce
JOJDKHO  COZIepXaTh: YETKOE W3JIOKCHHE CYTH IIOCTaBICHHOU
npoOJieMbl, BKIIOYaTh CaMOCTOSITENIBHO TPOBEACHHBIN aHaIU3 AITOU
npoOJIeMbl € HWCIIOJIb30BAHWEM  KOHIICTIIIMH W aHAJTUTHYECKOTO
WHCTPYMEHTApHS, PACCMATPUBAEMOT0 B paMKax JUCIUILINHBI, BBIBOJBI,
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0000mIarone aBTOPCKYIO TO3MIIMI0 TI0 TOCTaBJICHHOW mpobieMe.
[TocTpoenue 3cce - TO OTBET HA BONPOC WIIM PACKPBITHE TEMBI, KOTOPOE
OCHOBAHO Ha KJIACCHYECKON CHCTEME JJOKA3aTeJbCTB.

[Tpu pabote ¢ KHUTOM HEOOXOAMMO MOAOOPATH IUTEPATYPY, HAYUUTHCS
NpaBWIbHO €€ 4YHTaTh, BeCTW 3amucu. J[ns mondopa JmTepaTypbl B
OubiMoTeKe  UCHOJB3YIOTCA  al(aBUTHBIA U CHCTEMAaTHUECKUI
KaTaJord. BaXHO TOMHHTB, YTO palOHAILHBIC HABBIKM pabOTHI C
KHUTOH - 3TO Bcerga Ooiblnas 3KOHOMHUS BpeMeHH W cwil. W3yuas
MaTepHall 1Mo y4eOHHKY, CICIyeT MEePEXOIUTh K CIEIYIOUIEMY BOIIPOCY
TOJIBKO TIOCJI€ TPAaBHJIBHOTO YSICHEHHUS MPEIbIAYIIEro, ONUCHIBas Ha
Oymare Bce BBIKJIQJKH W BbrauciIeHHA. Oco0oe BHHUMaHHE CIEIYyeT
00paTUTh Ha OMpEIeTICHNE OCHOBHBIX MOHATHH Kypca. CTyIeHT JOKeH
noapoOHO  pa3duparh  TPUMEPHI, KOTOPbIE TOSCHSIOT  TaKHe
ONpENCNCHUsl, W  YMETh  CTPOMTh  QHAJIOTUYHBIC  IPUMEPHI
caMocCTOsTeNIbHO. Hy)XHO HOOMBATHCS TOYHOTO TPEACTABICHUS O TOM,
4T0 wu3y4aeuib. [loJIe3HO COCTaBISATH OMOpHBIE KOHCIHEKTHL. I[lpu
U3yYEHUH Marepuaia 10 Y4eOHUKY TIOJIE3HO JOMOJHATh KOHCIICKT
nexnuid. TaMm ke ciemyeTr oTMedaTh BOIPOCHI, BBIICICHHBIE CTYICHTOM
JUIS. KOHCYJIbTAIIMH C TPETIOaBaTENIeM.

OO0s3aTenbHBIM AIIEMEHTOM 3aJla4d SIBJIIETCSI MPOOJIEMHBIN BOMPOC,

KOTOpBI JOJDKEH ObITh chopmynupoBaH TakuMm 00pa3oM, dYTOOBI
3aX0TEN0Ch HAUTH HA HETO OTBET.
OcBoeHMe UHTEIIEKTYaIbHBIX ONEpalliii MOCIeI0BaTeNbHO B MpoIiecce
pabotel ¢ wuH(DOpMammel: O03HAKOMJIICHHE — [OHUMaHUE —
MPUMEHEHHE — aHAJIU3 — CHHTE3 — OIleHKa. MoJieNlb CUTyallnOHHOU
3aJlaud  BBINVIAIUT CICAYIOIIMM O00pa3oM: Ha3BaHWE 3aJaHHS -
JUYHOCTHO-3HAYMMBIH TO3HABATENbHBIM BONpOC - WHGOpMaIus IO
JAHHOMY BONPOCY, MPEACTaBIIEHHAs B pa3sHOOOpa3HOM BHUIE (TEKCT,
Tabnuua, rpaduK, CTaTUCTUYECKUE JaHHBIE U T. 1.) - 3aJaHus Ha paboTy
¢ AaHHOM mHpopManuell. Perenre cuTyallnoOHHBIX 3a7a4 CIIOCOOCTBYET
Pa3BUTHIO HAaBBIKOB CAMOOpPTaHU3AIUU JEATEIBHOCTH, (POPMUPOBAHUIO
YMEHHSI ~ OOBSCHATH  SIBJICHUS  JICUCTBUTEIBHOCTH,  Pa3BUTHIO
CIIOCOOHOCTH OpPUEHTHPOBATHCSI B MHUPE LIEHHOCTEH, MOBBIIIECHUIO
YpOBHS (PYHKIIMOHATHHOW TPAMOTHOCTH, ()OPMHUPOBAHUIO KITFOUEBBIX
KOMIIETEHTHOCTEH, TMOJATOTOBKE K MPOPECCHOHATBHOMY BBIOODY,
OpPHEHTAINH B KJIFOUYEBBIX MMPOOJIEMaX COBPEMEHHOMN YKH3HU.

Pa6Gora c
JUTEPATYPHBIMHU
ACTOYHHUKAMU

Anammz EIOBBIX
CUTyaluin

Tect

O10o ocobas ¢dopma oOyueHUs TO 3aJaHUSM TpernojaaBareis, MpU
BBIMIOJTHEHUM ~ KOTOPBIX  CTYJIEHThl  OBJIAJIEBAIOT  INpUEMaMH
MO3HABATENBHON JESITeNbHOCTH, y HHUX (opMHpyeTcs HHTepec K
TBOPUYECKON paboTe M CIOCOOHOCTH pellaTh TBOPYECKHE W Hay4yHbIE
3amaun. CaMOCTOSITENbHO WM TOJ PYKOBOJCTBOM IIPENOJaBaTems
u3ydaercs y4eOHbII MaTepuai, Jajiee OCYUIECTBIISIETCS TECTUPOBAHUE.
BaxHo naBaTh BO3MOYKHOCTH CTYAECHTAaM MPOXOAUTH TECTUPOBAHUE I10
HEOOJIBIIUM MOPUHUSAM MaTepuana (Hampumep, MO OJHOW TeMme WU
paszieny) U NIpeloCTaBisATh UM HECKOJbKO MOnbITOK. [locie kaxmoit
MOMBITKA CTYAEHT HMEET BO3MOXHOCTh MPOAaHAIU3UPOBATh CBOU
OLIMOKH, eIlle pa3 U3YUYUTh TEOPETHUECKUI MaTepual U BHIOTHUTH TECT
erie pas.
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VIIl. METOAWYECKHUE MATEPUAJIbI, ONPEJAEJSIIONIAE ITPOIEIYPbI
OIIEHUBAHMSA 3HAHMM, VYMEHWH, HABBIKOB W (MJIM) OIIBITA
JEATEJIBHOCTH, XAPAKTEPM3YIOIIUX  DTAIIBI  ®OPMHUPOBAHUS
KOMIIETEHIIUI

B coorBercTBum ¢ [lonoxennem o peTHHIOBOM CUCTEME OIL[EHKU YCIIEBAEMOCTH U KadecTBa
sHanmii crygeHToB B ®T'BOY BO «PDY um. ['.B.[lnexanoBa» pacmpenerneHue OaiioB,
bopMUpPYIOLIUX PEUTUHIOBYIO OLIGHKY paboThl CTYyJIEHTa, OCYIIECTBISETCS CIEAYIOUUM
obpazom, Tabnuia 8.1:

Tabnuna 8.1
Bupl pabot MaxkcumaabHOE KOJMYECTBO 0AJUIOB

BrimonHenne y4eOHBIX 3a/laHUil Ha ayJUTOPHBIX 20
3aHSATHIX

Texymuit u pyOSKHBI KOHTPOJIb 20
TBOpYeCcKuil peUTUHT 20
[TpomexxyTounas arrectanus (IK3aMeH, 3a4eT) 40
Hroro 100

Texkymuii KOHTPOJIb
Pacuer 0a/1710B 10 pe3yJIbTaTaM TEKYILIEr0 KOHTPOJIA

Pacyer GaymoB 1o pe3ysibTaTaM TEKYIIEro KOHTPOJS B 6 cemecTpe MpeJCTaBJICH B TaOJIHIC
8.2:

Tabmauua 8.2
dopma HaumenoBanue pazzaena (Temsi), dopma npoBEACHUS KommmuecTBo
KOHTPOJIS BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIS 6amios,
MaKCHMaJIbHO
Tema 1 CymHocTs 9CCe aHAIIU3 JIEJIOBBIX CUTYAIUi 2
MIPOU3BOJICTBEHHOTO U
OIEPAlIMOHHOTO MEHEDKMEHTA
Tema 2 IHHOBallMOHHBIE ACTIEKTHI 3CCe aHAIU3 JIENOBbIX 2
MIPOU3BOJICTBEHHOTO MEHEKMEHTA cuTyaluit
Tema 3 ®opmupoBanue 3CCe aHANH3 ACTOBBIX 2
OTePAIHOHHBIX CTPATEr il KOMITaHuK | CHTYaumii
Tema 4 Crparerus co3nanus Occe, cobeceoBanne 2
IPOJYKTa
Texymuit | Tema 5 Pazmemenne npenpusiTiii NHTepakTHBHBIC JICKLHMH, 9CCe 2
KoHTponb | Tema 6 [lnanupoBanue B 3CCe aHalU3 JEeNOBbIX CHTYaIlHH 2
IIPOU3BOJICTBEHHOM MEHEIKMEHTE
Tema 7 YnpasieHue onepanusmMu B Scce, cobeceoBanme 2
IIPOU3BOJICTBE
Tema 8 MHpOpMaIMOHHBIE CUCTEMBI B |  OCCe, aHAIN3 ICIOBBIX 2
MIPOU3BOJICTBEHHOM MEHEHKMEHTE cHTyalui
Tema 9 YnpasineHue nepcoHagoM B Occe, aHaM3 IETOBBIX 2
MIPOU3BOJICTBEHHOM MEHEHKMEHTE cHTyalui
Tema 10 CoBepiieHcTBOBaHNE Occe, aHaIM3 JENIOBBIX 2
TIPOLIECCOB U OTEpaIHii CHTYallH, TeCT
Bceero 20

Kypcosas padora
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KypcoBast pabora mo mucuurumnae «[Ipow3BOACTBEHHBIH W OMEPAIIMOHHBIA MEHEIKMEHT»
y4eOHBIM IIJIAHOM HE TPeAyCMOTpPEHa.

3cce - 1 6amr:

1 6amn (OTIMYHO) — BBICTABIISETCS CTYJEHTY, €CIIU BBIIIOJHEHBI BCE TPEOOBAHUS [0 HATMCAHUIO
acce, CBOOOHO U TIOJTHO OTBEYAET HA BOMPOCHI, MPOSBIISICT NTYOOKHE 3HAHKS  HABBIKU, BIA/ICET
npodecCuoHaNbHOM TEPMUHOJIOTHEH, JAEMOHCTPUPYET 3pPElOCTh CYXKICHUN, CaMOCTOATEIbHOE
MBIIUICHHE, BEICOKHI YPOBEHb CHOPMUPOBAHHOCTH KOMITCTEHITUH;

0,7 Gamna (XOpoILO) - BBICTABISIETCA CTYACHTY, €CIU BBIIOJHEHbl OCHOBHBIE TPeOOBAaHUS IO
HAIIMCaHHUIO 3CCE OTBEYAET CAMOCTOSITENIbHO M I'PaMOTHO, MPOSBISET OCTATOUHBIM YypOBEHB
c(OpPMUPOBAHHOCTH KOMIICTCHIIUN, HO JOIMYCKAaeT HEKOTOpPhIE HETOYHOCTH, MO0 HapyiieHa
JIOTHKA U3JI0’KEHUs, OTCYTCTBYET JOCTaTOUHAs INTyOMHA OTBETOB;

0,4 Gamna (yIOBIIETBOPUTEIHHO) - BBICTABISCTCS CTYIEHTY, €CIIM MMEIOTCS OTCTYIUICHHS OT
TpeOOBaHUIl [0 HAMUCAHUIO O5CCE, OTBEYAaeT HE OCTAaTOYHO IIOJHO, YPOBEHb 3HAHUN U
c(OPMUPOBAHHOCTH KOMIIETEHIIUI HE BBICOKHIA, JOMYCKAIOTCS OTACIbHBIC MOTPEIIHOCTH U
OIINOKH, TNOO OTCYTCTBYET KOHKPETHOCTh, SICHOCTh M YETKOCTh OTBETA;

0,2 Gamta (HEyHOBIETBOPUTEIBHO) - BBICTABIACTCS CTYJEHTY, €CIIM HE BBIMOJHEHBI BCE
TpeOOBaHUS MO HAITUCAHMIO 3CCE, €CIIU TEMAa HE PACKPBITA UJIH 3CCe HE MPEACTaBICHO BOBCE.
TecTbl A1 KOHTPOJIsI 3HAHUI - 1 Oas:

16ann (OTIUYHO) — BBICTABISETCS CTYACHTY, IPU YCJIOBUHU €r0 MPaBUIHLHOTO OTBETAa HE MEHEe
geM 90% TeCTOBBIX 3aJJaHUI;

0,7 6amna (XOpoIIo) - BBICTABISETCS CTYACHTY, MPU YCIOBHM €ro MpaBHILHOTO oTBeTa oT 70%
110 90% TecTOBBIX 3aIaHUM;

0,4 Oamna (yZOBIETBOPUTENHHO) - BBICTABISIETCS CTYACHTY, MPH YCIOBUU €ro MPaBUIBHOTO
otBeTra oT 50% 10 70% TEeCTOBBIX 3aIaHUM;

0,2 Gamna (HEYIOBJIETBOPUTENHHO) - BBICTABISCTCS CTYACHTY, IPU YCIOBHH €TI0 MPaBUIHHOTO
oTBeTa MeHee ueM 50% TeCTOBBIX 3a/IaHUA.

CobecenoBanue — 1,0 6ay

16amn (OTIMYHO) — BBICTABIIACTCS CTYJCHTY, €CJIU BBITIOJIHEHBI BCE TPEOOBAHMS TI0 IMOJTOTOBKE K
cobeceoBaHN0, CBOOOJHO M TOJHO OTBEYAET HA BOMPOCHI, MPOSBISIET TTyOOKHE 3HAHUS U
HaBBIKH, BIIaJceT NPO(ECCHOHATBHOW TEPMUHOJOTHUEH, TEMOHCTPUPYET 3PEIOCTh CYKICHUH,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUN YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETEHIINI;

0,7 Gamna (XOpoIlO) - BBICTABISIETCA CTYAEHTY, €CIU BbIIOJHEHbl OCHOBHBIE TpeOOBaHMS IO
MOJATOTOBKE K COOECeOBaHMIO, OTBEYA€T CaMOCTOSTENIbHO M TPAaMOTHO, MPOSBISET
JIOCTaTOYHBI  ypOBEHb C(HOPMHPOBAHHOCTH KOMIICTEHIIMH, HO JOMYyCKaeT HEKOTOPHIS
HETOYHOCTH, JIN0O HapyIIeHa JJOTUKA U3TI0KEHUs, OTCYTCTBYET JOCTaTOUHas TNTyOWHA OTBETOB;
0,4 Ganna (ymZOBIETBOPUTEIHHO) - BBICTABIACTCS CTYACHTY, €CJIM MMEIOTCS OTCTYIUICHHS OT
TpeOOBaHUI MO MOATOTOBKE K cOOECeIOBaHWIO, OTBEYAET HE JIOCTATOYHO TIOJHO, YPOBEHBb
3HAaHUH W CHOPMUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKUH, JOIMYCKAIOTCA OT/ACIIbHbBIC
MOTPENIHOCTH U OIIUOKH, THOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETA;

0,2 OGamna (HEYIOBIETBOPHUTEIBHO) - BBICTABIISIETCS CTYJEHTY, €CJIM HE BBHITIOJHEHBI BCE
TpeOOBaHUS 1O MOJATOTOBKE K COOECeTOBAHUIO.

Tunosble 3a1aHUSI K HHTEPAKTUBHBIM 3aHATHAM

HNuTepaBkTHBHAA Jekuus - 1 6aswn:

16ann — BBICTABISETCA CTYACHTY, €CIM CTYJIEHT JEeMOHCTPHpPYET CBOOOJHOE BIIAJIEHUE
TEOpEeTUYECKON MH(OPMAIMEH M0 KypCy, YMEeT aHAIM3UPOBATh JINTEPATYPHbIC WCTOYHHKH U
JTAaHHbIE MCCJIEJOBAHUN U ONPOCOB, CBOOOIHO OMNpeEAeisieT MPUUYUHHO-CIEACTBEHHBIE CBS3U B
paMKax HcciexryeMol MpoOJIeMaTHKH, MOJOUPAET METOABI MCCIIEAOBAHUS, NMPOBOJUT yd4eOHO-
UCCIIEIOBATEIbCKYIO JESTENbHOCTh, AKTUBHO NPHUHUMAET YYacTHE B JUCKYCCHUH, NPHUMEHSET
MIOJTYYCHHYIO HH()OPMAIIHIO Ha TIPAKTHKE;

0,7 Gamnma (XOpolIO) — BBICTABISAETCS CTYAEHTY, €CIM CTYACHT JEMOHCTPHUPYET Xopollee
BJIAJICHHE TEOPETHUECKOW HWH(OpMaIMel 1o Kypcy, yMeeT aHaJIM3WpOBaTh JHTEPATypHBIE
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UCTOYHUKM W JaHHbIE MCCIEJOBAHUNM U OINpPOCOB, CBOOOJHO OIpenenseT MPUYUHHO-
CJICZICTBEHHBIE CBS3M B PAMKAaxX MCCIIEAYeMOH MpoOIeMaTuKU, UMEET MPeICTaBlIeHHe 0 y4eOHO-
UCCIIEI0BATEIbCKON AEATENbHOCTH, AKTUBHO Y4acCTBYET B TUCKYCCHUHU;

0,4 Gamna (yoOBIIETBOPUTEIBHO) — BBICTABISIETCS CTYAEHTY, €CIM CTYIEHT JEMOHCTPUPYET
(parMeHTapHOE BJIAJCHHE TEOPETUYECKON HHpopMauued M0 Kypcy, yMeeT aHaJM3UpOBaTh
JUTEpaTypHble MCTOUYHUKUA M JaHHBIE HCCIEIOBAaHMA M ONPOCOB, MMEET IPEICTaBICHUE O
y4eOHO-UCCIIEI0BATENIbCKON 1€ TEIbHOCTH;

0,2 Oamia (HEYAOBIETBOPUTENBHO) - BBICTABISAETCS CTYAECHTY, €CIM HE BBIIOJIHEHBI BCE
TpeOOBaHUS MO MOATOTOBKE K MHTEPAKTUBHOM JIEKIMU U NIPU OTBETAX B €€ XOJe.

AHa/IU3 1eJ10BO# cuTyanuu - 1 6aur:

1 Gann - BBICTAaBISETCA CTYJCHTY, €CIIM BBIMOJHEHBI BCe TpeOoBaHMs 1Mo moaroroBke k «Ketic-
CTaJu», MPOSIBIIAET ITyOOKHE 3HAHMS U HABBIKHU, BJIAJEET NPO(PECCHOHANBHON TEPMUHOIOTUEH,
JEMOHCTPUPYET 3pENIOCTh CYXJEHUH, CaMOCTOATENbHOE MBIIIJICHUE, BBICOKHHA YpPOBEHBb
c(OPMHUPOBAHHOCTH KOMIIETEHIIMH;

0,5 Gamna - BBICTABIISIETCSl CTYIEHTY, €CIIM HE BBINOJIHEHBI BCE TPEOOBAaHUS IO MOJATOTOBKE K
«Ketic-ctagmy..

TBopuecknii peMTHHT
Pacrnipenenenue 0anioB OCyILECTBISAETCS 110 PELIEHUIO Kadeapbl U pe3ybTaT paclpeaeseHus
0aJlJI0B 32 COOTBETCTBYIOLINE BUIBI padOT MPEICTABISIETCS B BUJIE ClIeAyIoIIel Tabauibl 8.3

Tabnuia 8.3
Bun pa6otsl no pazaeny (TemMe) AUCHUILTAHBI KomnuuectBo 6a110B,
MaKCHUMaJIbHO
Pa3paboTka npe3eHTamnuu no TeMe JUCIUTIINHBI 10
Hamucanue  craThW, BBICTYIUIGHHE C  JIOKJIQJOM  Ha 10
KOH(epeHINH
Htoro 20

HpOMe)KyTO‘-lHaH arrecranusd

JK3aMeH 10 pe3yiIbTaTaM M3yYeHHs TUCHHUIUTHHBI «IIpOon3BOACTBEHHBI M ONEPAMOHHBINA
MEHEKMEHT» B 6 ceMecTpe MPOBOJUTCS MO AK3aMEHAIlMOHHBIM OuJieTaM, BKJIIOYAIOIIMM JBa
TEOPETUYECKUX BOMpOCa M TEeCToBOEe 3agaHue U coorBercTByeT 40 Oamnam. OueHka 1no
pe3ysbTaTaM 9K3aMeHa BBICTABIISETCS MO CIEYIOIUM KPUTEPUSIM.

-paBUJIbHBINA OTBET Ha MepBbIil Borpoc — 10 6anos;

-NpaBWJIBHBINA OTBET Ha BTOpOH Borpoc - 10 6anos;

- IPaBUJIbHOE pelIeHue TeCTOBOro 3ananus — 20 6aymios.

Hrtoro - 40 6annos.

HroroBeiii  06ann  ¢opmupyercss CyYMMHpPOBaHHEM OajUlOB 3a MPOMEKYTOUHYIO
aTTecTaluio U 6ajioB, HAOpaHHBIX Mepe aTTecTaluel B TeueHue cemectpa. /g oOydarommxcs
0ouHOI popMmbl npumensiercst 100-0apbHas olleHKa 3HaAHUM, s o0yJaronxcs 3a04HON (hopmbl
00y4yeHHs — TpaIUIIMOHHAs YeThIpeX0alIbHas CUCTEMA OLICHKH 3HAHUH.

IToxa3aTe/n U KPUTEPHH OLCHHMBAHUS IVIAHNPYEMbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIUI M pPe3yJ1bTATOB 00y4eHHUsl, IIKAJA OlleHUBAHUS

100- dopmupyembie
Tpagnuuonnas
O0ajabHas KOMIeTeHIIN U
YeThIpexdanibHas Kputepun ouennBanus
cucremMa (MHAUKATOPBI
CHCTEeMA OLeHKHU .
OLICHKH KOMIIeTeHII)
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85 -100
OaiuIoB

«OTIIHYHO»

OIIK-6

3HaeT BepHO U B MOJHOM 00beMe: METOIbI IPUHATHS
pelieHuit B yIIpaBIECHUU onepaloHHON
(TIpOM3BOJICTBEHHON)  JESITENLHOCTBIO  OpraHU3aIIHiA;
TAMBI W METOABl  OpraHU3allid  TMPOU3BOJCTBA;
NPUHIUIIBL OpTraHU3alUK ONEPAIIMOHHOMN JIESATEIHHOCTH,)
OCHOBHBIE METOABl M WHCTPYMEHTHI YIpPaBICHHS
OTEPALMOHHON IeATETbHOCTHIO OPTaHU3AIUU

YMmeer BepHO M B NMOJHOM 00bemMe: OpraHU30BBLIBATH
OTIepaIOHHYTO JEeSITETFHOCTh TIPETPHUITHS;
OIICHWBATh pEIICHUS B YIPABICHWW OMEPAIMOHHON
(TIpOU3BOICTBEHHON) IEATEIILHOCTBIO OpraHU3aIlHi
Biageer HaBbIKaMH BEepHO M B IOJHOM o0beMme:
METOJIaMU  TPUHATHA  pPEUIeHHH B  YIpaBIICHUH
OTICpAaIIMOHHON  (ITPOM3BOJICTBEHHOMN) EATEIHHOCTHIO
OpraHu3alnii

[K-7

3HaeTr BepHO M B MOJHOM o00beMe: METOIHUKY|
COCTABJICHHS M peaTn3aluy ON3Hec-TUTaHa OpTaHu3aITiH
IS JOCTIKCHUSA BBICOKOM COTJIAaCOBAaHHOCTH
BBIITOJIHSCMBIX pa60T HCITIOJIHUTCIIIMU

YMeeTr BepHO M B MOJHOM 00beMe: KOHTPOJIHPOBATH
XOJ  BBITIOJHEHHA  3aKJIIOYEHHBIX  JOTOBOPOB U
COTJIAIIICHUM OpraHU3alMel, a TaKkkKe KOOPIUHUPOBATH,
ACATCIIBHOCTD I/ICHOJIHI/ITGJIGﬁ HpI/I peaﬂmam/m
KOHKPETHBIX MTPOEKTOB U paboT

Binageer HaBbIKaMH BepHO M B IIOJHOM o0Obeme:
METOINYCCKUM HHCTPYMEHTapUeEM peanu3anun
YIIPABICHYECKUX PEIICHUM Ha OCHOBE JUArHOCTHKH
(hyHKIIMOHATBHBIX TTOJIpa3/Ie]IeHI OpraHu3alin

70 -84
0aJuIoB

«XOPOILO

OIIK-6

3HaeT ¢ He3HAYMTEJbHBIMHM 3aMeYaHHSIMM: METOJb]
OPUHATUS PEIICHUH B YIPaBICHUH OIEPAIIMOHHOM
(TpOU3BOJICTBEHHOM)  JCATECILHOCTHIO  OpPTraHW3aIINiA;
TAOBI W METOABl  OpPTraHW3allid  TPOU3BOJICTBA;
MIPUHITAIIEI OPTaHU3alUK ONEPAITHOHHOHN JeATEIbHOCTH,
OCHOBHBICE METOJBl W HWHCTPYMEHTHI YIIpaBJICHUS
OTIEPAIIMOHHON IeATETFHOCTHIO OPTaHU3AIIUH

YMeer ¢ He3HAUYMTEJbHBIMM  3aMeYaHUSIMMU:
OpraHU30BLIBATH OTIEPAIMOHHYIO JIeSITEIBHOCTH|
MPEANPUATHS;, OIICHUBATh PEIICHUS B YIPaBICHUH
OTepaIioHHON  (ITPOW3BOACTBEHHOW) JIEATEIIEHOCTHIO
OopraHu3alun

Bﬂaz[eeT HaBbIKaAaMHM C HE3HAYUTECJIBbHBIMU 3aMCYaHUSAMMU:
METO/JaMH TPUHATHAA PEIICHHA B  YIpaBICHUH
OTepaIioHHON  (ITPOW3BOACTBEHHOW) JIEATEIIEHOCTHIO
OpraHu3alui

[K-7

3HaeT ¢ He3HAYUTENbHBIMU 3aMeYaAHUAMM: METOTUKY)
COCTaBJICHUSI U pean3alii Ou3Hec-TjIaHa OpraHu3aIiuu
IS JIOCTHKEHHUS BBICOKOM COIIACOBAaHHOCTH
BBITIOJTHAEMBIX PabOT UCTIOTHUTEIIMHI

YMeer ¢  He3HAYMTEJbHBIMM  3aMeYaHUSAMMU:
KOHTPOJIMPOBAaTh  XOJ  BBIIOJHEHUSA  3aKJIFOYEHHBIX
JIOTOBOPOB M COIJIAIICHUN OpraHu3alMe, a TaKxke
KOOPJIMHUPOBATh JICSITEILHOCTh HCIOJHUTENECH MpU
peanu3anuu KOHKPETHBIX MTPOEKTOB U paboT

Biiageer HaBBIKAMH ¢ HE3HAYMTEJIbHBIMH 3aMEYAHUSIMU:
METOIUYECKUM WHCTPYMEHTAPHUEM peanusanuy
YIPaBIEHYECKUX PEIIEHUH Ha OCHOBE JUArHOCTHKU
(hYHKIIMOHAJIBHBIX 0JIpa3/Ie/CHHII OpraHu3aluy
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50 - 69
0asnoB

«YyOOBJICTBOPH-
TCIBbHO»

OIIK-6

3Haer Ha 0a30BOM YPOBHe, C OIMOKAMM: METOJBbI
MPUHATUS PEIICHUH B YIPaBICHUH OIEpPallMOHHON
(TIpOM3BOJICTBEHHON)  JESITENLHOCTBIO  OpraHU3aIIHiA;
TAMBI W METOABl  OpraHU3allid  TMPOU3BOJCTBA;
NPUHIUIIBL OpraHU3aliK ONEPAIIMOHHON JIEeSATEIHHOCTH,
OCHOBHBIE METOABl M WHCTPYMEHTHI YIpPaBICHHS
OTEPALMOHHON IeATETbHOCTHIO OPTaHU3AIUU

YMeer Ha 0a30BOM YpOBHe, C OIIMOKAMMU:
OpTaHU30BHIBATh OTIePAIOHHYIO JIeSITEIEHOCTH
MIPEeNTNPUSITHS;, OIEHWBATh pEIICHUS B YIPaBICHUH
OrepaIioHHON  (MTPOU3BOACTBEHHOM) JIEATEIIEHOCTHIO
Opra"u3anuit

Baageer Ha 0a30BOM YpPOBHe, ¢ OIIMOKaMH: METOIAMU
NPUHATUSL PEUICHUN B YNPaBICHUU OIMEPAIlMOHHON
(TIpOU3BOICTBEHHON) IEATEIILHOCTBIO OpraHU3aIlHi

[K-7

3Haer Ha 0a30BOM YpPOBHE, ¢ OIIMOKAMM: METOJIUKY]
COCTaBJICHHSI U Pea3aIii Ou3HEeC-TIIaHa OpraHN3aIiH
TUTST JIOCTIKCHUS BBICOKOM COTJIACOBAaHHOCTH
BBIITIOJTHACMBIX pa60T HUCIIOJTHUTCIIAMU

YMeer Ha 0a30BoM YpoOBHe, C OIIMOKAMM:
KOHTPOJIMPOBATh  XOJ  BBHIMOJHEHWS  3aKIFOYEHHBIX
JIOTOBOPOB M COTJIAIICGHUH OpraHu3alMe, a TaKxKe
KOOPJIMHUPOBATh JCSITEIHHOCTh HCIIONHUTENEH TIpH
peanu3anuy KOHKPETHBIX TPOEKTOB U padoT

Bnageer Ha  06a3oBoM  ypoBHe, ¢  omUOKAMHU:
METOINYECKUM WHCTPYMEHTapUeEM peanuzanuy
VIpaBICHUYECKUX PEIIeHW Ha OCHOBE JHAarHOCTHKH
(hYHKIIMOHATBHBIX MOJIpa3/Ie]IeHI OpraHu3alin

meHee 50
0aJuIoB

«HCYIOBJICTBOPU-
TCIIBHO»

OIIK-6

He 3nHaer Ha 0a30BOM YPOBHe: METOIbI IPHUHATHSA
pelIeHun B YIPaBICHUU OIepaIMOHHON
(IPOM3BOJICTBEHHON)  JESITEILHOCTBIO  OpraHH3aIlviA;
TANBI W METOAbl  OpPraHU3allid  MPOU3BOJCTBA;
MPUHLUIBI OPraHU3alMK ONEPAIIMOHHON JAEATEIbHOCTH,)
OCHOBHBIC METOAbI U HWHCTPYMCHTBHI  YIPaBJICHHA
ONEPALMOHHON EATEIbHOCThIO OPraHU3aLUU

He ymeer Ha 0a30BOM YpOBHe: OpPraHM30BbIBATH
OICPAIIMOHHYIO JACATCIIBHOCTD MPECANIPUATHSA
OLICHUBATh PELICHUS B YIPAaBICHUM ONEPALMOHHOM
(TIpOM3BOICTBEHHON) IEATEIIEHOCTHIO OpTaHU3aIlHid

He Baageer Ha 0a30BOM YpoBHe: MCTOJaMHU IPUHATHA
peuieHuit B YIIPaBICHUU OIEPALIMOHHON
(TIpOM3BOICTBEHHON) NIEATENEHOCTBIO OpTaHU3aIHi

[K-7

He 3HaeT Ha 0230BOM ypPOBHe: METOJIUKY COCTaBJICHMUS]
U pealm3anyM OW3HEC-TUIaHa  OpraHu3aluy s
JIOCTMYKEHUS BBICOKOM COTJIACOBAHHOCTH BBITIOJIHSIEMBIX
PpaboT UCTIOIHUTENSIMU

He ymeer Ha 0230BOM YpPOBHe: KOHTPOJIMPOBATh XOJ]
BBITOJIHEHUS 3aKJIIOUYEHHBIX JIOTOBOPOB M COTJIAIIEHUN
OpraHu3alle, a TaKXKe KOOPJUHUPOBATH AESITEIbHOCTD,
HCTIOJHUTENIEH IPU peann3aliil KOHKPETHBIX MPOEKTOB
u pabor

He Baageer Ha 0a30BOM ypOBHe: METOAUYECKHUM|
HHCTPYMEHTApUEM  peaM3aluyd  YNPaABJIEHYECKHX
peleHnii Ha OCHOBE JMATrHOCTHKH (DYHKITMOHABHBIX
10JIpa3/ieIEHU OpraHu3aun
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JINCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIM3ALIAI)

1. PaGouas mnporpamMma JIUCHUIUIMHBI C BHECEHHBIMH JOIMOJIHEHUSMH U H3MEHEHUSIMU
PEKOMEH/I0BaHA K YTBEPKICHUIO HA 3aceJaHuu Kadeapbl dKOHOMUKH U YIIPABICHHUS
npoTokoia Ne 7 ot 27.02.2020 r.

-;:’;f;.-..-:;/ 7 8. {szwafm

3aBenyromnmii kKageapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 7 ot 19.03.2020 r.

IIpencenarens W ' A h//‘ﬂfa d

YrBepxneno coerom Kpacnomapckoro ¢punuana POY um. I'.B.Ilnexanosa
npotokoa Ne 11 ot 26.03.2020 r.

AB Trenm obera

[pencenatens — 7ewer
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Kadenpa skoHOMUKY U ynpaBlieHUs

Kpacnonapckuii puiman POY um.I'.B.Ilnexanosa
Kapra o6ecniedyennoctu qucuuiminHbl «IIpon3BoacTBEHHBIH U ONIEPANMOHHBII MEHEIKMEHT»
yueOHBIMU U3JAHUSMHU U MHBIMUA MH(GOPMAITHOHHO-0MOIHOTEYHBIMH PecypcaMu

OIIOII BO no nanpasnennto noarotoku 38.03.02MeHeKMEHT

Hanpasnennocts (mpodusib) nporpaMMbIMeHeDKMEHT Ha MPEANPUATHIX PECTOPaHHO-TOCTUHUYHOTO OU3Heca

YpoBEHD TOATOTOBKUOAKATIABPHUAT

IMPUJIOXKEHUE A

Ne IToka3arens
n/n Konnuectso | Hamuuue B 9bC Komuuecto 00ecIeueHHOCTH
Ne4aTHbIX (na/uer), 9K3eMIULIpOoB Ha | Yucnen- CTYJIEHTOB
HaumenoBanue, aBTop BrixoaHsle JaHHBIE IK3EMILISIPOB HazBanue DbC kadenape (B HOCTh JINTEpaTypoO:
(tur) J1a00paTopun) CTyZeHTOB | = l(Ipu HaJIM4YUH B
(1T) (uem) 3BC);
WIIN
=(cronmben4/cTonode
u7)
(TIpu OTCYyTCTBUH B
OBC)
1 2 3 4 5 6 7 8
OcHoBHas1 JIUTEpPaTypa
1. IIpou3BOACTBEHHBIN MEHEPKMEHT M.: UHO®PA-M, 2018. - 395 c.-(Beicmee X na, X X 1
OpTaHU3aIMs MPOU3BOJICTBA :yIeOHHUK / | oOpa3oBanue: bakamaBpmar) ISBN 978-5- 9BC «Znanium»
M.J. Byxankos 16-100881-2. Pexum JIOCTYIIa:
https://znanium.com/bookread2.php?book=9
49884
2. OnepaioHHbIHA (IIPOU3BOCTBEHHBII M. : UIHOPA-M, 2018. — 187 c. — X na, X X 1
MEHEeKMEHT) :y4eOHoe rmocobue / (Bricimee ob6pa3zoBanue: bakanaBpuar). 9bC «Znaniumy»
A.H. Crepnurosa, A.B. ®ens Pexwum noctyna:
https://znanium.com/bookread2.php?book=9
58780
3. Menemxment: yaeouuk/ O.C. M: PuopUH®PA-M, 2019. —480 c. X na, X X 1
T'anonoga, JI.C. Janunosa, 10.1O. (Bricmee obpasoBanne)— ISBN 978-5-369- 3BC «Znanium»
YmeHoK 01819-4 Pexwum goctyna:
https://znanium.com/bookread2.php?book=1
032618
Hroro 3 X X X 1,0

Jlono/IHNTe IbHAS JIUTEpaTypa



https://znanium.com/bookread2.php?book=949884
https://znanium.com/bookread2.php?book=949884
https://znanium.com/bookread2.php?book=958780
https://znanium.com/bookread2.php?book=958780
https://znanium.com/bookread2.php?book=1032618
https://znanium.com/bookread2.php?book=1032618

1. MenemxmenT: BekXX|: cOopHUK M.: Maructp: UHOPA-M, 2019. — 352 c. X na, X 1
crareit/ mox pen. O.C. Buxanckoro , — ISBN 978-5-9776-0353-9. Pexum 9BC «Znanium»
A.U. HaymoBa nocryna:https://znanium.com/bookread2.ph
p?hook=982621
2. OnepanroHHbIH MeHeKMEHT: yueOHnK | M.: UH®PA-M, 2019.-337 c. - ISBN 978-5- X na, X 1
/ C.B. Unpaemenos, A.C. Unpnemenos, | 100859-1Pexum OBC «Znanium»
C.B.JIo6oB nocryna:https://znanium.com/bookread2.ph
p?book=1003232
3. | 454 Bomnpoca 1Mo MEHEIKMEHTY: M.: UHOPA-M, 2019. - 100 c.-(Bricmiee X na, X 1
yue6Hoe mocobue/T.B. Bopuckuna O.C. | o6pasosanue: bakanaspuar) ISBN 978-5- 3BC «Znaniumy»
Meckona 16-103543-§. Pexum noctyma:
https://znanium.com/bookread2.php?book=1
012970
4. Teopust MEHEIKMEHTA: IPAKTUKYM M.:UTK «/lamkoB u K», 2017.-160 c.: X na, X 1
/E.JI. MacnoBa ISBN 978-5-394-02217-3 - Pexxum nocryma: 9BbC «Znaniumy»
https://znanium.com/bookread2.php?book=4
50799
5. OcHoBbl MeHeKMeHTa: yueoHuk/10.B. | M.: UTHOPA-M, 2019. - 263 c.- (Beiciiee X na, X 1
I'ycbkoB obpazoBanue: bakanaspuar) - ISBN 978-5- 9BbC «Znaniumy»
16-103723-2. Pexxum
nocryma:https://znanium.com/bookread?2.ph
p?book=1015334
Hroro 5 1,0
Bceero 8 X X 1,0
, 6 af - ::;__I_:;f
IIpenonaBatens ¢ / T.E. KpaBuenko 3aB. kadenpoii W.B. banamosa
COI''TACOBAHO ,
/
bubnuorekapn /é/f‘ ‘?f/ H.U. Kpuso
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https://znanium.com/bookread2.php?book=982621
https://znanium.com/bookread2.php?book=982621
https://znanium.com/bookread2.php?book=1003232
https://znanium.com/bookread2.php?book=1003232
https://znanium.com/bookread2.php?book=1012970
https://znanium.com/bookread2.php?book=1012970
https://znanium.com/bookread2.php?book=450799
https://znanium.com/bookread2.php?book=450799
https://znanium.com/bookread2.php?book=1015334
https://znanium.com/bookread2.php?book=1015334

MNPUJIO)KEHUE b

MuHuCTEpCTBO HAYKH U BhIcIIEro oOpazoBanusi Poccuiickoit Penepannn
DenepanbHOE TOCYAAPCTBEHHOE OIOIKETHOE 00pa30BaTENbHOE YUPEXKICHNE BHICILIETO 00pa30BaHUS
«Poccuiickuii sxoHOMHYECKU yHuBepcuTeT uMenu 1. B. IlnexanoBay
KPACHOJIAPCKUI ®UITAAIT
@aKkynbTET S9KOHOMUKH, MEHEJKMEHTA U TOPTOBIIU
Kadgenpa 3x0HOMUKH 1 ynIipaBJIeHAS

Hanpasnenue noaroroku: 38.03.02 «MeHeKMEHT»

3K3AMEHAIIMOHHBINA BUIET Ne
no aucuunauHe «IIpon3BoacTBEHHbIN U ONIEPALMOHHBIN MEHEKMEHT)

1. | ®akTophl pa3MelIeHHs TPEITPUATHS. OTK-6 IIK-7
2. | OCOOEHHOCTH CHCTEMBI YIIPABIICHHS OTICPAIHSIMH. IIK-7
3. | TecroBoe 3aanue. OIK-6 TIK-7
[Ipenonasarens,
K.3.H, JIOLEHT T.E. KpaBuenko
(oamuce)
3aB.kadepoid, K.3.H., IOIEHT N.B. banamosa
(ToamHCh)
VYTBepkaeHO Ha 3aceaHnu Kadeapsl poToKoi Ne
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JIMCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIU3ALIAI)

1. PaGouas mporpamma ¢ BHECEHHBIMH JIOTIOJHEHUSIMH U U3MEHEHUSAMU PEKOMEHI0BaHa K
YTBEPKACHHUIO Ha 3acelaHny Kadeapbl SKOHOMUKHU U YIIPABIICHUS
npoTokoa Ne 6 ot 27.01.2022 1.

3aBeayronuit kadeapoit Con el N.B. banamosa

CortacoBaHo Ha 3acelaHuH METOAu4YecKoro coBeta KpacHomapckoro drmana POY um. I'.B.

IInexanosa
npoTokoa Ne 4 ot 17.02.2022 1.

[pencenarens i D.I'. Banaapira

YTBepxaeHo coetoM KpacHonapckoro ¢punuana POY um. I'.B. [Inexanosa
npotokod Ne 10 ot 24.02.2022 r.

IIpencenarens L/ A.B. IlerpoBckas
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