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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

esap u 321244 0CBOCHUSA TUCHMILIHHBI

Lenpro qucuunnuubl «OpraHu3allMOHHOE TTOBEACHUE SBIISIETCSL:
1. ®opmupoBaHUE BCECTOPOHHUX 3HAHWI M HABBHIKOB B OOJIACTH OPraHU3alMOHHOTO TIOBEICHUS JIJIS
3¢ (HeKTUBHOTO OCYIIECTBICHUS TPOHECCHOHATBHON eI TEbHOCTH.
2. Pa3BuTHEe MpaKTHYECKUX CIOCOOHOCTEH M KOMIIETCHIIUH MO aHAaTu3y ¥ (GOPMHPOBAHUIO MOBEJIE-
HUS UHJIMBUYYMOB, TPYII U OpPTaHU3allUU B LIEJIOM, UX MPUMEHEHHE B chepe rocyaapcTBEHHOTO U
MYHHULIMIIAJIBHOTO YIPABJICHUS S3KOHOMUKOW PETUOHA.

3anaun nuCHUIUTUHBL «OpraHu3aoOHHOE TOBEICHUE):
1.  CnocoOcTBOBaTh Pa3BUTHIO MPAKTUYECKHX HABBIKOB JEJIOBOIO B3aMMOJCHCTBUS, HMPOTYKTHB-
HOTO COTpYAHHUYECTBA, GopMHUpOBaHUS YPPEKTUBHBIX CHCTEM MOTHBALIUU TPY/A.
2. CoBepuieHCTBOBATh CIIOCOOHOCTH K (hOPMHPOBAHHIO KOMMYHHKATUBHBIX CBSI3€H M HABBIKH OII-
TUMAJILHOTO IPOSKTUPOBAHUS KOMMYHHKATUBHBIX CHCTEM OpTaHHU3allHu.
3. YruyOuTh HaBBIKM aHAIHM3a U KOHCTPYWPOBAHMS OPTaHU3AIMOHHBIX OTHOIICHWH, YHPABICHHS
YeJIOBEYECKIMHU PECypCaMH, OLIEHKH Ka4eCTBa JIUIEPCTBA U BIIACTH.
4.  Pa3BUTH HAaBBIKH MTPOAYKTUBHOTO B3aMMO/ICHCTBHUS Ha OCHOBE IIPOIIECCOB TPYIIIOBOM TUHAMUKH
Y OpraHu3alyy KOMaHIHON paboThl, POPMHUPOBAHUS OJIarONPHUITHON OPraHU3aMOHHONW KYJIbTYPHI.
5. CoBepuleHCTBOBATh IJIJAHUPOBAHUE U3MEHEHU U HOBOBBEJCHUI B OpraHU3alMy, CO3/1aHUE CU-
CTEMBI NIEPCOHATBLHOTO PAa3BUTHS /IS IOBBIIICHUS OPTaHU3AMOHHON 3(PPEKTUBHOCTH.

MecTO IMCHHUILIUHBI B CTPYKTYpE 06pa3OBaTeJILHOﬁ MmporpaMmmal
HI/ICHI/IHHI/IHa «Opl"aHI/ISaI_[I/IOHHOG IIOBCACHUC) OTHOCHUTCA K 4aCTH, (I)OpMpreMOfI yY4aCTHUKaMU 00-

pa30BaTEIbHBIX OTHOILICHUH.

O0beM IMCHMIJIMHBI M BBl Y4e0HOH padoThl

Tabauua 1
Bceero yacoB no gopmam o00yueHust
Iloxa3aTesm 00beMa TMCIUTINHBI Ounas | 3aounas
O0BbeM IUCIHUIIMHLI B 3a4€THBIX €IUHHUIIAX 53ET
O0BbeM IUCIAIUIMHEI B aKaj. yacax 180
[Ipomexxyrounas arrecramus:
dbopma 3K3aMEH JK3aMeH
KonrakTHasi padoTa o6yJaomuxcs ¢ npenojaaBareyieM (KOH- 34 20
TAKTHBIE YaChl), BCETO:
1. KonrakTHast paboTa Ha IPOBEJICHUE 3aHATHUI JIEKIIMOHHOTO 30 16
Y CEMHHAPCKOT'O THITOB, BCEr0 YacOB, B TOM YHCJIE:
B TOM YHCIIE:
JIEKITHA 12 6
MPaKTHYECKUE 3aHATH 12 6
J1a00PaTOPHBIC 3aHATHUS 6 4
B TOM YHCJIE TPAKTUYECKask MOATOTOBKA 6 -
2.WnnuBuayansable kKoHCynbTamu (MK) -
3.KonTakTHas paboTa o npoMmexyrouHoi arrecranuu (Karr) - -
4. Konucynpranus nepen sx3ameHoM (KD) 2 2
5. KonrakTHas paboTa mo mpoMeXxyTOYHOM aTTecTa-
U B TIEPUOJ 9K3. CECCUU / CECCUU 3a0UYHUKOB 2 2
(KatToK)
CamocrositesbHas padora (CP). Bcero: 146 160
B TOM 4YHUCIIE:
caMoCTosITelbHAsL paboTa B iepro dk3.ceccuu (CPak) 32 5




camocTosiTenbpHas padbota B cemectpe (CPc) 114 155

B TOM YHCIIE, CAMOCTOSITeNIbHAsI paboTa Ha KypCOBYIO pa-

ooty i i

W npyrue Buasl 114 155

IlepeyeHb MIaHUPYEMBIX Pe3yJbTATOB 00yUeHUs 10 JUCIHUIINHE
Tabnuua 2
dopmupyembie NuaukaTopsbl J0CTHXKEHUS Pe3yabTaThl 00yueHus
KOMIIETEHIIMH KOMIIeTeHI[H i (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue

KoMnemenuyuu) UHOUKAMOpQ)

YK-3. CmocobeH opraHu3oBBI-
BaTh U PYKOBOJIUTH pabOTON KO-
MaHIbl, BbIpaOaThIBasi KOMAaH]I-
HYI0 CTpaTeTHIO IS JOCTIDKE-
HUS IIOCTABJIECHHOM 1IN

YK-3.2. JleMoHCTpHpYyeT TMOBe-
nenre 3pQPEKTHBHOTO OpraHu3a-
TOpa W KOOpAWHATOpa KOMaHJ-
HOT'O B3aUMOJICHCTBHUS

VK-3.2. 3-1. 3naer coxmepxaHue W
HOpMBI 3(h(PEKTHBHON OpraHu3aIluu KO-
MaHIHOH paboThI

VK-3.2. 3-2. 3naer MeTOABI U TEXHOIO-
THH OLEHKU JOCTHXKCHHS 3()PEKTUBHOTO
KOMAaHHOT'O B3aUMOICHCTBHS

VK-3.2. V-1. ¥meer >dhdexktuBHO HC-
MOJIhb30BaTh THUIBI U METOJbl KOMMYHHU-
Kallid ISl JOCTMKEHUS ITOCTABICHHBIX
meaeH 1 3a1ad

VK-3.2. V-2. VYmeer pa3pabarbiBaTh
CTPaTerni0 KOMaHJHOTO B3aMMOJICH-
CTBUA

VK-3.2. V-3. ¥Ymeer obOecnieunBaTh 00-
PaTHYIO CBS3b U YIPABIATH KOH(IUKTA-
MH

[IK-1. CnocobeH opraHU30BHI-
BaTh JIESATEIHFHOCTH OPraHOB T'OC-
yapCTBEHHOM (myOnmuHOiN)
BJIACTH; MPUHUMATH pPEIICHHUS,
obecneunBatoniie 3hHEeKTHBHOE
B3aMMOJICHCTBHE OPraHOB BJa-
CTH U o0l1ecTBa

[IK-1.1. [IpumeHsieT TEXHOIOTUU
YIpaBIEHUS IEPCOHATIOM B Op-
raHax rocyJapcTBEHHOM BJIACTU

IIK-1.1. 3-1. 3naer cnocoObl U TEXHO-
JIOTHM YNIPABJICHUS NIEPCOHAIOM B Opra-
Hax roCcyJIapCTBEHHOU BIacTH

IIK-1.1. Y-1. ¥meeTr OpraHuzoBBIBaTb,
IUIaHUPOBATh, KOOPAUHHUPOBAThH  J€s-
TEJIBHOCTh OPraHOB T'OCYAAapCTBEHHOMH
(my0nM4HO) BIACTH; MPUHUMATE pellie-
Hus, oOecnednBarone 3(PQPeKTHBHOES
B3aMMOJIEHCTBHE OPIaHOB BJIACTH M 00-
LIECTB




1. COAEP’KAHUE JUCIUIIJIMHBI
Tanbl GOPMHUPOBAHNSA U KPUTEPUHN OLlEeHUBAHMSI C()OPMHPOBAHHOCTH KOMIIETEHIU
AJ1s1 00y4daromuxcs 04Hoi (popMbl 00yUeHH

Tabmauma 3
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Cemecmp 1
Paznea 1. IOBEJEHHUE JIHYHOCTHU B CUCTEME YIIPABJIEHUS
Tema 1. CymHocTb, cogep:kanue H pa3BHTHE TEOPHH OPraHU3aIHOHHOIO NMOBeAeHHS 2 2 - - 12 16 VK-3.2. VK-3.2. O T I[
Hens, 3amaun n npeamer OIN. OpraHu3anyoHHOE NOBEAEHHE KaK OOBEKT ympaBieHus. Ponb opraHm3aruoHHOro K-1.1 3-1. VK
MOBE/ICHHS B JOCTH)XCHUH LeJICH YIIpaBIICHHS. Tt cL -
DBOJIIOLUS TEOPUU OpraHU3aLoOHHOrO noBeaeHus. Murepnperauus OIl B kaTeropusx MEXaHUCTUYECKOTO U OUOIIO- 3.2.3-2.
THYECKOro JeTepMuHHU3Ma. bruxesnopucrckue u HeobuxeBnopuctckue teopur OIl. Mcronp3o0BaHNe OCHOBHBIX MO- VK-3.2
JIOXKEHHH IellTanbT-TICUXOJIOTHH, (hpelian3Ma n Heodpeiqu3mMa, r'yMaHUCTHIECKON U YIIPaBJICHIECKOH IICHXOJIOTHH. o
PasBuTHe Teopuil OpraHU3aOHHOTO TTOBEJICHHS B ccTeMe MeHekMeHTa. [Toaxozpl k OIT Ha OCHOBE AOCTHMXKEHUI V-1. VK-
HIKOJIBI YeJIOBEYECKMX OTHOIIEHMH M IIKOJIBI MOBEJICHYECKHX HAYK. 32.V-2.
Cucremnoe ormcanane OINl. OCHOBHBIE KaTerOpHN CHCTEMHOTO ONHCAHMS: COIMAIbHEIN 0OMEH, COITHAIbHOE CpaBHE- VK-3.2
HHE, YAOBJIET-BOPEHHOCTD, 1[eJIeHAPAaBIeHHOCTD, PAMOHATLHOCTh, HOPMA-THBHOCT U JI€BUAHTHOCTH OpraHHU3aLlU- e
OHHOTO MOBEIEHUSL. V-3
YeoBeueckye pecypchl Kak Kimo4eBoit paxkrop Meremxmenta XXI . T1K-1.1.
3-1. IIK-
1.1. V-1,
Tema 2. IloBegeHne TMYHOCTH B CHCTeMe yNpaBJeHHust 2 2 - - 14 18 VK-3.2. VK-3.2. 0] T I[
JInanocTh B cucTeMe ympaBieHus. CBOWCTBA TMYHOCTH: HAIPABIEHHOCTb, CIIOCOOHOCTH, BOJIS, TEMIIEPAMEHT, Xa- K-1.1 3-1. VK K )
paKTep, HHTEIUIEKT, 9KCTPaBEPTHOCTH U JIp. VIHAUBUIya bHbIe pa3iHdus pabOTHUKOB H MX BIMSHUE HAa OpraHHU3aIy- T oL :
OHHYIO JIEATEIIBHOCTB. 3.2.3-2.
JIn4HOCTH MEHEIXKEPa U €ro PONlb B CUCTEME YIPABICHHUS. VK-3.2
TorsTie 0 nUarHOCTHKE MPO(ECCHOHANBHON TIPUTOJHOCTH TIepCOHANa. MeTOUKH BRIABICHUS MPOQIPUTOTHOCTH: o
TECTHPOBAHNE, UCCIIE[IOBAHNE OIYIIEHUH 1 BOCTIPHUATHS, aHAJIM3 BHUMAHHU, OLICHKA MaMsATH, UCCIIeJOBaHNE HHTETI- V-1. YK-
exTa  1p. 32.V-2.
BzanmozericTBre TMYHOCTH C OpraHM3allMOHHBIM OKpYyxkeHneM. ColnaiabHoe HaydeHue, ajantamnus. Ponessie Mosie- VK-3.2
JIN TIOBE/ICHHs YeOBEKa B COIMATBHOI cpene. M3MeHeHHe n ynpaBieHHe MOBEICHHEM JIMYHOCTH B OPTaHMU3aIuH. e
CyIHOCT HePCOHANBHOTO PA3BUTHS, €T0 3HAUCHHE JJIsI OPraHU3alUH. v-3.
IK-1.1.
3-1. [IK-
1.1. V-1,




Tema 3. Teopuu U NOAX0AbI K MOTHBAIIMH 2 - - 14 18 VK-3.2. VK-3.2. T I[
CymHoCTh U 3Ha4E€HHE MOTUBALMU TPYJOBOro HoBereHHs. CBsA3p MOTHBALUM C LIEJICHANPABICHHBIM I1OBEIEHUEM
4eIoBeKa. DBOJIIONUS TeOPHil MOTHBANUH. [lepBOHaUaIbHbIE KOHIENIUKE MOTUBAIHU. MeTo] «KHyTa U NPSHUKa» U IK-1.1. | 3-1. VK- K €]
OrPaHMYEHHOCTh €r0 IPUMEHEHHUS B COBPEMEHHBIX YCIOBHSX. 3.2.3-2.
MoTuBBI TPyIOBOM AEATEIBHOCTH U MX aHAJIU3, CTUMYJIbl, BO3HATPAXKAEHUsI, CUIa IEHCTBHSL MOTHBA. 3aKOH pe3yb- VK-3.2.
Tara.
IIponecc MOTHBAIMH: 3Tallbl U UX XapaKTepHCTUKA. BiIusHUe MOTHBALUM Ha PE3YJIbTAThl TPYJOBOM J€ATEIbHOCTH. V-1. VK-
Kraccudukanus u aHanu3 coaepiKaTelbHbIX TEOpUil MOTHBAIMKU. Mepapxudeckas Teopusi MoTHBauuu A. Macioy. 32.V-2.
Teopust motuBanuu /. Mak-Knennanna. /IByxdaxropras Teopust motuBanuu @. I'epudepra. Orpanudenus u cia- VK-3.2
Oble CTOPOHBI COIEPXKATENbHBIX TeOpuil. VIcroabp30BaHue COJIEPIKATENbHBIX TEOPUH B COBPEMEHHON CHCTEME YIpaB- e
JICHMS. V-3
Krnaccudukarus u ananan3 nmporecCHbIX TeopHil MoTuBaruu. Teopust oxunanuii (3xcnekranuii) B. Bpyma. Teopus X TIK-1.1.
u Y 1. Mak-I'peropa. Teopuu A u Z V. Oyun. MoTtuBaunonHast Teopust crpaseiiBoctd Jpk. Anamca. Kommrekc-
Hast Monens MotuBauuu JI. [loprepa u O. Jloynepa u dakropbl pe3yabTaTHBHOCTH Tpyna. OrpaHuueHus 1 ciaadbie 3-1. IIK-
CTOPOHBI TIPOLECCHBIX TeopHi. [IpruMeHeHne IPOIeCCHBIX TEOPHIl B COBPEMEHHOM IIPAaKTHKE. 1.1. V-1
CoBpeMeHHbIe TEOpHHU H NOAXO0/bI K MOTHBAMH. PopMUpoBaHHE MOTUBHPYIOIIEH Cpeibl B OpraHU3aluH.
Paznen 2. TPYIIIIOBOE INOBEJEHUE B OPTAHU3ALIUN
Tema 4. CoBepiieHCTBOBaHUE IPYNINIOBOI AMHAMUKH U KOMaH1000pa30BaHHe B OPraHU3alUU 2 2 2 12 18 VYK-3.2. VYK-3.2. T I[
TousTtre u npu3Haku pabounx rpymi. Bumsl pabounx rpymmn u ux xapakTepuctuka. Mexaunusm oOpasoBanust (op-
MaJbHBIX U He(OPMaIBHEIX IPYII, 0COOCHHOCTH ynpapieHHs UMH. [IpoGieMbl B3aMMOREHCTBUS (OPMAIIBHBEIX H IK-1.1. | 3-1. VK- K 9
HedopManbHBIX rpymil. TpaHchopManys NOBEAEHUS TNIYHOCTH B He(OPMAIbHEIX CTPYKTYpaXx. 3.2.3-2.
CrutoyeHHOCTh pabo4ux rpymn u ee Buabl. Ctatyc U poiu wieHoB rpymi. [1yTu noBblIeHHs CIUIOYEHHOCTH pado- VK-3.2.
YHX TPYIIL.
AHai3 TPYNIIOBEIX OTHONIEHHH. [IpHeMbl yKpereHus rpynoBoro equHeTBa. [ pynmossie 3¢ GexTs yuacTus nep- V-1. VK-
COHaJIa B YIIPaBJICHHHU, UX HOJIOKUTEIbHBIE H OTPUIATENbHBIE CTOPOHBL. 32.V-2.
Ipo6nemer KoMaH1000pa30BaHUs B OpraHM3alMK. BiusHue KOMaHIHOTO IOJX0Ja Ha rpymmnosoe nosezneHue. Oc- VK-3.2
HOBHBIE BH/BI KOMaHJ ¥ HPHHIUIIEI X ITOCTpoeHHs. [IpenMymecTBa H OrpaHUYeHNs KOMaHIHOTO moaxoxa. ITytu =
TIOBBIILICHHS Pe3yIbTATHBHOCTH OPraHU3aI[HU HA OCHOBE KOMaHI000pa30BaHuUsL. V-3
IK-1.1.
3-1. [IK-
1.1. V-1.
Tema 5. YnpasiieHne KOHGIMKTAMH U CTPECCAMU B OPraHU3AIMOHHOM NOBEIEHUH™ - 2 2 14 20 VK-3.2. VK-3.2. T Z[
Ionxoas! k oreHKe KOH(GIINKTOB U UX XapaKTepUCTHKA. AHAIN3 BUIOB U MIPHYUH KOH(IUKTOB.
CrpykTypa KoHGIHKTa: KOHQIUKTHAS CUTyalusi U UHIKAEHT. ONIOHEeHT, 00BbEKT U MOTHB KOH(IHKTA. JInHaMuKa 1K-1.1. 3-1. K- K 3
KoH(UINKTa. HeKOHCTpYKTHBHBIE KOH(UIMKTHI M HX TTOCIISICTBHSI. 3.2.3-2.
XapaxtepucTrka KOH(IUKTa Kak nporuecca. OYHKIMOHAIBHBIC H JUC(YHKIIMOHAIBHBIC MOCICACTBHS KOH(IHKTOB. VK-3.2.
Crioco0b! yrpaBieHus KOH(IMKTaMU: CTPYKTYpPHBIE M MEXJIMYHOCTHBIE. OOIacCTH MX NPUMEHEHHS U CTeneHb d(-
¢dextuBHOCTH. CTpaTterny moseeHns ydacTHUKOB KoH(pmkTa. Cetka Tomaca-Kunvenna. IeperoBops! kak crmocod V-1. VK-
paspemenust KoHGIUKTOB. [IpodunakTuka KOHOIMKTHBIX CUTYAIHH. 32.V-2.
BrusHue ctpeccoB Ha OpraHM3allMOHHOE TIOBEEHHUE MepcoHana. AJaNTUBHBIA CHHAPOM U ero dTamsl 1o I'. Cenbe. VK-3.2
Crpeccopsl 1 uX BHIBL. COCOOBI SIMMHHHPOBAHUS (haKTOPOB CTpecca: CO CTOPOHBI IIOJYNHEHHOTO H CO CTOPOHBI =
PYKOBOZHUTEIIS. V-3
XapaKTepuCTHKA COCTOSHHUII IIepCOHANIa KaK Pe3ylIbTaToOB CTpecca. TIK-1.1.
Icuxoruruena crpecca. [TyTH NOBBILIEHHS CTPECCOYCTONIUBOCTH 3-1. TTK-
1.1. V-1,

Pazgen 3. OPTAHU3AIIMOHHBIE ITPOIECCHI




Tema 6. KoMMyHHKaIUH KAK CBS3YIOINHeE MPOIECCHl B OpraHu3aun™ 14 18 VK-3.2. VK-3.2. T I[
Ponb kOMMyHUKalMii B OPraHU3allMOHHOM NOBeJIeHUH. Pa3BUTHE KOMMYHUKALMOHHBIX CETeH M KOMMYHHUKAIMOH-
HbIX CTHIIGH. IK-1.1. | 3-1. YK- K
Bunsl komMmyHuKanuii. BepOaibHble 1 HeBepOasibHble KOMMyHHKai. OCHOBHBIC THIIbI JAHHBIX, UCHOJIb3yeMble 3.2.3-2.
1uts HOPMHUPOBAHUSI COOOIIEHUS: (PAKThI, UACH, MHEHUS U JP. VK-3.2.
3HaueHHe BOCIPUATHS B IpoIlecce AeKOANPOBaHHs. BHemHne u BHyTpeHHHE (akTopbl BocnpusaTus. OmuOKH Boc-
npusATUs, GyHAaMeHTaIbHas omKOKa aTpuOyuun. PazpaboTtka u ocyiiecTBieHne 00paTHOIT CBA3M. V-1. YK-
IIpo6aembr komMyHuKauuid. KoMMyHHKaTHBHBIE Oapbepbl: OpraHU3alMOHHBIE H MexUTHYHOCTHBIC. [IyTH ux mpe- 32.V-2.
OOJICHUSA. . yK'3 . 2 .
Db deKTUBHOCT MEKIMIHOCTHBIX KOMMYHUKALMI: CTHJIb OOIEHHs U yMeHHe ciaymaTs. HedopmansHoe obuieHue:
OpraHH3allMOHHBIE CIIYXH H TOJKH. V-3
TK-1.1.
3-1. [IK-
1.1. V-1,
Tema 7. BiacTb 1 JIH1epCTBO B OPraHU3aLUu 14 18 VK-3.2. VK-3.2. T I[
PazBuTHE KOHIENINY BIACTU U BIMAHUA. McTouHuky, 6anaHC BIACTH, KOHLENINS 3aBUCUMOCTH. [Ipesensl B1acTu u
BIIMSTHUSL. IIK-1.1. | 3-1. YK- K )
Anammis popm Bractu u BiustHuA [l @penya u b. PaBena. OcoGeHHOCTH BIACTH, OCHOBAaHHOW Ha IPHHYKACHUH H 3.2.3-2.
BIIMSHUH Uepe3 cTpax. XapaKTepUCTUKA BIACTH, OCHOBAHHON HA BO3HAIPAXKIECHUH U BIUSIHHU Yepe3 MOI0KUTENbHOe VK-3.2.
noakperuieHre. OCHOBHbIE YepPThI SKCIIEPTHOH BIACTH M BIMSHUS Yepe3 pa3yMHYIO Bepy. OcCOOEHHOCTH ITaJIOHHOM
BIIACTH U BIMSHUS C TIOMOIIBIO ITpuMepa. CyIIHOCTD Xapu3Mbl. XapaKTepUCTHKa 3aKOHHON BIACTH U BIMSHUS depe3 V-1. VK-
TpajHLUH. 32.V-2.
CoBpeMeHHbIE NOAXObI K OKa3aHHIO BJIACTH U BIIMSHHUS: IIPOrPaMMbl YYaCTUs B YIIPaBJICHHH, HaJleJICHHE BIACTBIO, VK-3.2
TIapTHEPCTBO H JP.
JlunepctBo B opranuzanuu. OOImIas XapakTeprCTHKA MOJXO0A0B K uaepcTBy. [1oAX0x ¢ MO3UIMK JTMYHBIX Ka4eCTB. y-3.
TloBenenueckuit moaxon k nuaepctsy. Teopus munepcrsa K. Jleuna. Kontunyym cruneii pykosoacrtsa P. Jlaiikep- TIK-1.1.
Ta. YpasieHndeckas perierka P. bueiika u J[x. MoyToH.
CuTyauMOHHBIA MOAX0A K nuaepcTBy. Mozaenb pykosoactBa ®@. dupnepa. Monens nuaepctsa T. Mutuena u P. 3-1. IIK-
Xayca. Teopus xusnenHoro mukia I1. Xepcun n K. bnanmapa XapakrepucTuka MOJEIM NPUHATHS peleHuit B. 1.1. ¥V-1.
Bpyma u I1. Mertona. CTHIM pyKOBOJICTBA: BUIE H OCOGEHHOCTH.
AHanu3 pa3NUYHBIX MOJXOAOB K IuaepcTBY. CyIIHOCTb aJalTUBHOTO PyKoBOACTBAa. COBEPIICHCTBOBAHHE CTHIIL
PYKOBOJCTBA.
CoBpeMeHHBbIe MOAXOAbI K 3()(EKTHBHOMY JMISPCTBY: TPAaH3aKIHOHHOE, TPAHC(HOPMAIOHHOE, XapH3MaTHIECKOe
JMAEpCTBO, Ipeodpasylolee IUAEPCTBO, COLMAIbHOE IAPTHEPCTBO U Jp.
Tema 8. Ynpas/ieHne U3MeHEHUSIMU M HOBOBBe/IeHUSIMH B OPraHU3allu1 14 18 YK_?,_ 2. YK_3. 2. T Z[
3MeHeHHsT 1 HOBOBBEIEHHS, X OOBEKTUBHAS HEOOXOINMOCTH B YIIPaBJICHHH opraHu3anueil. CyImHOCTs M IPHIH-
Hbl U3MEHEHUH M HOBOBBeAeHHH. OOBEKTH M BUIBI U3MEHEHUI M HOBOBBEJICHHUH, MX XapakTepuctuka. [1omoxu- 1TK-1.1. 3-1. VK- K
TeJbHBIE H OTPHIATENEHBIE CTOPOHEI HOBOBBEICHHI. 3.2.3-2. P.a.3
VYupasieHne H3MEHEHHSIMA ¥ HOBOBBEICHUSIMH, MOJIENb TIpoLiecca yrpasieHus m3MeHeHussvu J1. I'pelinepa. VK-3.2.
IIporpaMMsl OpraHH3allMOHHOTO PAa3BUTHUSI U M3MEHEHUl U MX peanusanus. JlesaTeIbHOCTh MEHeKepa Mo yIpaBie-
HUIO H3MEHEHHSIMU ¥ HOBOBBEJICHHSMHU B OpraHu3anuy. VHUIMATOpH! MHHOBAIMI M MapruHajbHbIC Tula. AyTcaii- V-1. VK-
JIepbl ¥ OCHOBHBIC IPUYMHBI HX TBOPYECKOH aKTHBHOCTH. 3.2.V-2.
Tpunimne! GopMupoBaHus paboOYMX TPYII, PEATU3YIONMX WHHOBAIMU. MeEToauKa pacnpeneneHus: poiei mo M. VK-3.2
Benbuny. IIposepka 3)(peKTHBHOCTH HHHOBAMOHHBIX Ipymil. KOHTpoIs poBeieHNsT U3MEHEHHUI B OpraHU3aLHH. =
ConpoTHBIICHHE U3MEHEHHSIM, IPUYMHBI U (OPMBI MX HPOsBICHUS. [IpHHIMIIBI yrpaBIeHHs: H3MEHEHHSIMU H IIpe- v-3.
OZI0JICHUSI COTIPOTUBIICHHUAM. HK-]_]_
OOGHOBIIEHHE OpraHU3AlNH KaK OCHOBA OPraHW3aMOHHOTO Pa3BUTHSL. 3-1. TTK-
1.1. V-1,

Koncynbranus nepen sx3amenom (K9)
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Cemecmp 1
Pazpen 1. HOBEJEHHUWE JIMYHOCTHU B CUCTEME YIIPABJIEHUA
Tema 1. CymiHOCTb, COJep:KaHUE U PAa3BUTHE TEOPHU OPraHU3aLMOHHOIO NOBeeHUs 1 - - - 18 19 | VK-3.2.| YK-3.2. 3- O T I[
Lens, 3amaun u npeamer OIN. OpraHuzanuoHHOE MOBEIEHHE KaK OOBEKT yIpapieHus. Poib opraHm3alimoHHOrO mK-1.1. | 1. VK-3.2
MOBEJ/ICHUS B JOCTUKEHUH LeJIEH YIIPaBIICHHS. Tt . T4
DOBOIONHNS TEOPHU OpTraHU3ALMOHHOrO roBeneHus. Marepnperanus OIl B kKaTeropusx MEXaHUCTHIECKOTO B OHOJIO- 3-2.
TMYEeCKOro JeTepMHUHH3Ma. buxeBuopucrckue u HeodbuxeBuopuctckue Teopun OIl. Vcronp3oBaHue OCHOBHBIX IIO- VK-3.2. V-
JIOKEHHUH TeITaNbT-TICUX0JIOTHH, (peiian3ma u Heodpeiinzma, ryMaHUCTUYECKOH M yIIPaBJIEHY €CKOM CUXOJIOTHH. s
Pa3BuTHE TEOpHil OPraHN3aMOHHOTO OBEIEHUS B cHcTeMe MeHepkMeHTa. [Toaxoxns! k OIl Ha 0OCHOBE TOCTYKEHUH 1. VK-3.2.
IIIKOJIBI YEIOBEUECKUX OTHOLICHUH U IIKOJbI TOBEICHUECKUX HAYK. V-2. VK-
Cuctemnoe onucanue OIl. OCHOBHbBIE KATETOPUH CUCTEMHOIO OMHMCAHMS: COLIMANIBHBIA 0OMEH, COLMAIbHOE CpaBHe- 32.V-3
HUE, yJIOBJIET-BOPEHHOCTb, 1€JIEHANPABIEHHOCTh, PallMOHAIBHOCTD, HOPMa-TUBHOCTb U JIEBUAHTHOCTh OpPraHU3allu- e :
OHHOTO MOBEJCHHUSI. IIK-1.1. 3-
YenoBeyeckue pecypebl Kak KimoueBoi (akrop menemkmenTa XXI B. 1. TIK-1.1.
Y-1.




Tema 2. IloBeeHne JIMYHOCTH B CHCTeMe YIPABJIeHHSI

JInynocte B cucteme ynpasieHus. CBONCTBA JIMYHOCTU: HANPABJIEHHOCTb, CIIOCOOHOCTH, BOJIS, TEMIIEPAMEHT, Xa-
paKTep, HHTEJUIEKT, 9KCTPaBEePTHOCTh | Ap. MHIUBUyaIbHbIe Pa3Inns paOOTHUKOB U UX BIMSHUE HAa OpraHU3aId-
OHHYIO JIeATEIbHOCTb.

JIM4HOCTH MEHEKEpa U €ro Pojib B CUCTEME yIPaBIICHHUS.

IMonsATHE O IMAarHOCTHKE NMPO(HECCHOHANEHON MPUTOAHOCTH IepcoHana. MeTOMUKH BBIBICHHS NPO(IPUTOIHOCTH:
TeCTHPOBaHUE, UCCIIEOBAHNE OLIYIIEHUH U BOCIIPUATHS, aHAIN3 BHUMAHUs, OLIEHKa IaMATH, UCCIIeI0BaHUE UHTEN-
JIEKTa U Jp.

BzanMopeiicTBHE IMYHOCTU ¢ OpraHU3alMOHHBIM OKpykeHueM. ColuanbHoe HaydeHne, afanrtanus. Poiessie Mose-
JIM TOBEIEHUs YeloBeKa B COLMaNbHOU cpesie. M3MeHeHne U ynpapiieHHe MOBEICHUEM JIMTYHOCTU B OPraHH3allUH.
CyIHOCTh NEPCOHATBHOTO PA3BUTHSA, €0 3HAUEHHE [UIs OPraHU3allUH.

20

Tema 3. Teopun 1 MOAXOABI K MOTHBALIMH

CyIHOCTh M 3HaYE€HHE MOTHBALUM TPYIOBOrO IHoBeneHHs. CBs3b MOTHBALUM C IIEJICHANPABICHHEIM IIOBEICHUEM
YenoBeKa. DBOJIIONHS TeOpHil MOTHBaMH. [lepBoHauaIbHbIe KOHIENIIUE MOTHUBAIHMU. MeTo]| «KHyTa U NPSHUKA» U
OrPaHUYEHHOCTH €r0 IPUMEHEHHUS B COBPEMEHHBIX YCIOBUSIX.

MOTHBBI TPYZOBOHU IEATENFHOCTH U MX aHAJIN3, CTUMYJIBI, BO3HATPaXKICHHs, CHJIa IEHCTBHS MOTHBA. 3aKOH Pe3yJlb-
Tara.

IMponecc MOTHBAIMK: STAbl U UX XapaKTEPUCTUKA. BiusiHIe MOTHBALUK HA PE3YJIbTAaThl TPYJOBOH A€ATEIbHOCTH.
Krnaccuduxarms 1 aHaamM3 cofepKaTelbHBIX TEOpHi MOTHBanWK. Mepapxudeckas Teopust MoTHBauu A. Macioy.
Teopus motuBaruu JI. Mak-Knemranna. [IByx¢axropras teopus moruBanuu ®. I'epudepra. OrpaHndeHus u cia-
Oble CTOPOHBI COJIEPKATENILHBIX TEOPUH. MICronb30BaHKuE COlEpKATENbHBIX TEOPUI B COBPEMEHHOH CUCTEME YIIPaB-
JICHHS.

Kraccuduxarms 1 aHanu3 nporeccHbIX Teopuit Motusarmu. Teopus oxxuganuil (9kcnexranuii) B. Bpyma. Teopus X
un Y JI. Mak-I'peropa. Teopuun A u Z V. Oyuu. MotuBaunoHHas Teopus cupaseiuBoctu Jx. Anamca. Kommiekc-
Hast mogens MotuBauuu JI. [loptepa u . Jloyiepa u $hakTopsl pe3yabTaTHBHOCTH Tpyaa. OrpaHUUCHUS U CIadbie
CTOPOHEI IIPOLECCHBIX TeopHid. [IprMeHeHre MpOIeCCHBIX TEOPHil B COBPEMEHHOH IPAKTHKE.

CoBpeMeHHbIe TEOPUH M TOAX0bI K MOTHBAIMH. PopMHUpOBaHHE MOTHBUPYIOLIEH Cpelibl B OPTaHH3aIMH.
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Pazgen 2. 'PYINIIOBOE NOBEJIEHUE B OPTAHU3ALIUA

Tema 4. CoBeplIeHCTBOBAHUE IPYNINOBOI JTHHAMMKH H KOMAH/1000pa30BaHHe B OPraHU3aluH

INousiTue u npusHaku pabouux rpyni. Buabl paboyux rpynm U UX XapakTepucTuka. MexaHusm obpazoBanus Gpop-
MaJbHBIX U He(OPMAIBHBEIX IPYII, OCOOCHHOCTH yIpaBieHHs MMH. [IpoOieMsl B3aMMOASHCTBUS (OPMABHBIX U
He(hopMaIbHBIX TPyl TpaHcdopMalis MOBEACHHS INYHOCTH B HeDOPMAIBHBIX CTPYKTYypax.

CrutoueHHOCTh paboyux Tpynm U ee Buabl. CTaTyc M poiu WieHOB rpynm. [1yTH HOBBIIEHHS CIUNIOYEHHOCTH Pado-
YHX TPYIIL.

AHanu3 TpymIoBbIX OTHOMICHHIT. [IpueMbl yKpemieHus IPpyInoBoOro eANHCTBA. [ pynnoBsie 3 hekTsl yqacTus mep-
COHa/Ia B YNPABICHUH, UX MOJNOXKUTEIbHbIE U OTPHLATETbHBIE CTOPOHBL.

ITpobnembl KOMaH/1000pa30BaHNs B OpraHM3alliK. BIMsHIE KOMaHIHOTO IOAX0/a Ha rpymnmoBoe mosenenne. Oc-
HOBHBIE BUJIBI KOMaHJ M IPHHIUIEI X NMOCTpoeHHs. IIpenMymecTBa H orpaHudeHHs] KOMaHIHOTro noxaxoxna. ITyrtu
MOBBIIICHHS PE3yIbTaATUBHOCTH OPTaHU3AI[HMU HA OCHOBE KOMAH/I000pa30BaHuUs.
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Tema 5. Ynpasiienne KOHQIHKTAMH H CTPecCaAMH B OPraHH3aI[HOHHOM IOBeJeHUH ™ - 1 1 20 22 | VK-3.2.| YK-3.2. 3- I[
IMoaxo/p! K OLiEHKE KOHMIIMKTOB M MX XapaKTePUCTUKA. AHAJIM3 BUJIOB U IPUYUH KOH(INKTOB. 3.2 )
CrpykTypa KOH(INKTA: KOH(IUKTHAS CUTyanus U UHIUAEHT. ONIOHEeHT, 00BbeKT H MOTHB KOH(IUKTa. JInHaMuKa IK-1.1. | 1. YK-3.2.
koH(urkTa. HEeKOHCTPYKTHBHBIC KOH(DIMKTBI U UX HOCIEICTBHS. 3-2.
XapakTepucTka KOH(INKTa Kak nporecca. OyHKIMOHAIbHBIE U JUC(YHKI[MOHAIBHBIC HOCIECACTBHS KOH(INKTOB. VK-3.2.V-
Croco0b! yrpaBieHHsT KOH(QIUKTaMU: CTPYKTYPHBIE M MEXIMYHOCTHBIE. OONacTH UX NMPUMEHEHUS U CTEHeHb d¢- s
tdexruBHOCTH. CTpaTerny moBeieHus y4acTHUKOB KoHGuukTa. Cerka Tomaca-Kuimenna. [leperoBopsl kak crnocod 1. YK-3.2.
pasperuenus KoH(GIUKTOB. [IpodrnakTika KOHYIUKTHBIX CHTYaLH. V-2. VK-
BrnsiHEE cTpeccoB Ha OpraHHM3alOHHOE MOBEJCHHE MepcoHana. ANaNTHBHEIA CHHAPOM U ero dTamsl 1o I'. Cense. 32.V-3
Crpeccopbl 1 ux Bubl. CriocoObl 3IMMUHAPOBaHUs (PAKTOPOB CTpecca: cO CTOPOHBI MOJYHHEHHOTO U CO CTOPOHBI T ’
PYKOBOAUTEJISL. IIK-1.1. 3-
XapaKTepHuCTHKa COCTOSHHI IIepCcOHaNa KaK pe3y/IbTaToB CTpecca. 1. TIK-1.1.
Icuxoruruena crpecca. ITyTu NoBbILIEHHS CTPECCOYCTOHYHBOCTH y-1
Paznen 3. OPTAHU3ALMOHHBIE ITPOLECCHI

Tema 6. KoMMyHHKAINHT KaK CBA3YIOIIME NPOLECCH] B OPraHu3aun™ - 1 - 18 19 | YVK-3.2.| YK-3.2. 3- I[
Ponb KOMMYHHKanui B OpraHM3allIOHHOM HOBEIEHHH. Pa3BUTHE KOMMYHHKAIMOHHBIX CETeH U KOMMYHHKAIOH-
HbIX CTHIICH. IK-1.1.| 1. YK-3.2.
Bunpl kommyHukaiuid. BepOanbHbie 1 HeBepOanbHble KOMMYHUKAMU. OCHOBHbBIE TUIIbI JaHHBIX, MCIOJIb3YEMbIE 3-2.
JuIst (POPMHPOBAHNMS COOOIIEHHs: (DAKTHI, MIEH, MHEHHS H JIp. VK-3.2.V-
3HaueHHe BOCIIPUATHUS B IIpoIlecce JeKOIUPOBaHMs. BHenHne n BHyTpeHHHE (hakTophl BocnpusaThs. OmuOKH Boc-
npusTys, GyHIaMeHTanbHas omunoka atpudyuun. Pa3paboTka u ocyiecTBieHre 00paTHOH CBSI3H. 1. YK-3.2.
ITpo6iemsl koMMyHuKanuid. KoMMyHHKaTHBHBIE Oapbephl: OpraHH3alMOHHBIE H MEXIMYHOCTHBIE. IlyTH mx mpe- V-2. VK-
OJIOJICHHS. 3 32.V-3
D¢ HeKTHBHOCTh MEXKITNYHOCTHBIX KOMMYHHKALHMI: CTWIb OOLIEHNS U yMeHHe ciyiats. HeopmansHoe obuienue: T ’
OpraHU3aIMOHHBIE CIyXH U TOJIKH. IIK-1.1. 3-

1. TIK-1.1.

Vy-1.

Tema 7. B1acTh 1 INIepPCTBO B OPraHU3alUU 1 - - 20 21 | YK-3.2.| YK-3.2. 3- I[
Pa3BHUTHE KOHIIENINHY BIACTH U BIMSHAS. MCTOYHNKH, GaaHC BIACTH, KOHIETIINS 3aBUCHMOCTH. [Ipesensl BiacTu u
B— IK-1.1.| 1. YK-3.2. €]
Awnanus ¢opm Bractu u Biausaus [|. @penva u b. PaBena. OcoGeHHOCTH BIACTH, OCHOBAHHOW HA TPUHYKICHUH H 3-2.
BJIMSIHUHM Yepe3 cTpax. XapaKTepUCTHKa BIACTH, OCHOBAHHOW Ha BO3HATPAKIACHNH U BIMSHUH Yepe3 MOIOKUTEIEHOS VK-3.2.V-
nozakperieHre. OCHOBHbIE UepPThl IKCIIEPTHOH BIACTH U BIMSHUA depe3 pasyMHyIo Bepy. OcoOEHHOCTU 3TaJOHHOM
BJIACTH U BIMSHUS C IOMOIIBIO puMepa. CyIIHOCTb XapH3Mbl. XapaKTepHCTHKA 3aKOHHOH BIACTH U BIUSHUS Yepe3 1. YK-3.2.
TpapiL Y-2. VK-
CoBpeMeHHbIe TOAXOIbI K OKA3aHHIO BJIACTH U BIUSHHA: IPOrPaMMbI YUacTUs B YIPABICHUH, HaleIeHHE BIIACThIO, 32.V-3
MapTHEPCTBO U JIP.
JIupepctBo B opranm3army. OOmast XapaKTepHCTHKA ITOAXO0B K IuaepcTBy. [10AX0/ ¢ MO3NINH JIMIHBIX Ka4eCTB. IIK-1.1. 3-
IoBenenueckuit moxxon k nuaepctBy. Teopust munepcrBa K. Jleuna. Kontunyym cruneii pykosoactsa P. Jlaiikep- 1. TIK-1.1.

Ta. YrpasneHueckas peuierka P. baeiika u Jlx. MoyToH.

CurtyannoHHsIi moaxon K juzaepctBy. Monens pykoBojactsa ®. ®duanepa. Mogens muaepcrsa T. Muruena u P.
Xayca. Teopus xusnennoro nukna I1. Xepcu u K. bnanmapa XapakrepucTiuka Mojaend NpUHSTHS peiieHuil B.
Bpyma u I1. Merrona. CTimi pykoBOJCTBA: BHBI M 0COOEHHOCTH.

AHanm3 pasiInyYHBIX MOAXOAOB K JmzaepcTBy. CyIIHOCTh aJalTHBHOTO PyKOBOACTBA. COBEPIICHCTBOBAHHUE CTHIIS
PYKOBOACTBA.

CoBpeMeHHBIe MOAX0ABl K 3P (EeKTUBHOMY JHAEPCTBY: TPAH3aKLIUOHHOE, TPAaHC(HOPMAIMOHHOE, XapU3MaTHUECKOe
JIMZIEPCTBO, Ipeodpasyrollee JINAEPCTBO, COIMAIBHOE TAPTHEPCTBO H JIP.
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Tema 8. YnpasieHne n3MeHeHHsIMH 1 HOBOBBeJJeHUSIMH B OPraHH3aIl[H1

V3MeHeHUst 1 HOBOBBE/ICHHS, UX O0OBEKTHBHAs HEOOXOAMMOCTb B YIpaBiIeHHH opraHu3aiyenl. CyIHOCTh M HPUYH-
HBI U3MEHCHUH U HOBOBBeleHMH. OOBEKTH M BHUABI W3MEHEHUI M HOBOBBEACHHUI, UX XapaKTepHUCTHKa. Ilomoxu-
TeJIbHBIC ¥ OTPULIATEIILHBIC CTOPOHBI HOBOBBEICHHUH.

VYnpasieHue U3MEHEHUSIMU U HOBOBBEIICHHSIMHU, MOJIEIb IIPOLiecca ypasiieHus uamenenusimu JI. I'peitnepa.
ITporpamMMsl OpraHU3alMOHHOTO PA3BUTHS U U3MEHEHUH M UX peanu3anys. JlesTensHoCTh MeHepKepa Mo yIpaBie-
HHIO M3MEHEHHSMHU M HOBOBBEIEHUAMHU B OpraHu3anuu. MHUIMATOpbl HHHOBALMI ¥ MapruHalbHbIC JIMIA. AyTcaii-
JIepbl ¥ OCHOBHBIE IIPUYMHBI UX TBOPYECKOI aKTMBHOCTH.

Ipuaunsl GopMupoBaHUsS padOUNX TPYII, pealu3yoIIUX HHHOBAIMU. MeToauka pacnpeneneHus ponei mo M.
Benbuny. [IpoBepka 3¢ GeKTHBHOCTH HHHOBALMOHHBIX Ipymil. KOHTpOIs npoBeeH s H3MEHEHHI B OpraHU3aLiH.
ConpoTHBIICHHE U3MEHEHHUAM, NPUYUHBI U HOPMBI UX MPOsIBICHHA. [IPUHLHUIBI yIpaBICHNS U3MCHEHUSAMU U IIpe-
OJIOJICHHS COIIPOTHBIICHUSIM.

OOGHOBIICHNE OPTraHU3aLMi KaK OCHOBA OPraHM3allHOHHOTO PA3BUTHSL.

19

21

VK-3.2.
IK-1.1.

VYK-3.2. 3-
1. YK-3.2.

YK-3.2. V-
1. YK-3.2.
V-2. VK-
3.2.V-3.
[K-1.1. 3-
1. IIK-1.1.

Koncyabranus nepen sx3amenom (K9J)

Konmaxmmnas paboma no npomesicymounoti ammecmayuu 8 nepuoo 9K3. ceccuu / ceccuu
3ao0unuxos (Kammox)

Camocmosmenshas paboma 6 nepuoo k3. ceccuu (CPax)

Hmoczo

160/4

180

* Tema eviHOCUMCS HA CAMOCMOAMENbHOE usydenue

®opMmbl YUeOHBIX 3a/IaHUI Ha ayAUTOPHBIX 3aHaTHAX: Onpoc (O.)

®opmbl Tekymero koutpousi:  Tecrt (T.), Pacuerno-ananutuueckue 3ananusi/ 3agaun (P.a.3.),
®opmbl 3a1aHuil 1J151 TBOpUYeckoro peiitunra: Jloknazg ([.), Dcce (3.)

Keiic (K.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHUIIVINHBI
PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas IuTEpaTypa:
1. banma6anora, E. C. OpranuzanmonHoe nosenenue : yueOnuk / E.C. bamabanoa. — Mockaa :
NH®PA-M, 2024. — 592 ¢. — (Bsiciiee oopasosanue). — DOI 10.12737/1048688. - ISBN 978-5-
16-018939-0. Pexxum poctyma: https://znanium.ru/read?id=431100
2. EpmioBa, H.A. Teopus opraHu3anyy U OpraHU3alMoOHHOE MMoBeneHue: yued. mocooue / H. A. Ep-
moBa, H.B. Cepreesa. — M.: PI'VII, 2020. - 72 ¢ — Pexum Jgocryna:
https://znanium.com/read?id=364531
3. Jlameirue FO.H. Teopust opranmu3amnivi 1 OpraHU3alMOHHOE TOBeIeHue: YueOHoe mocodue. - M.:
HUILL UH®PA-M, 2020. - 360 c. Peskum mocryma:  https://znanium.com/read?id=343512

HopmaTuBHO-ipaBoOBbIE TOKYMEHTBI:
1. Koncrurynus Poccuiickoit @enepanuu. Ilpunara Ha BcenapogHoM rojsocoanuu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // Cobpanne 3akoHonmatenbcTtBa PO, —2014. — Ne 31. — cr. 4398. Pexum
noctyna: http://www.consultant.ru/document/cons_doc_LAW_ 28399/
2. TpynoBoii xonekc Poccuiickoit @enepanuu. [Ipunst I'ocymnapctBennoii Jymoit 21.12.01. Ono6-
pen CoseroMm Penepanuu 26.12.01. — M.: Omera, 2015. — 208 c.
3. @enepanbhblii 3akoH «O cucTeMe rocyaapcTBeHHOW cimyk0bl Poccuiickoit ®denepauuun» ot
27.05.2003 No58-D3 (mocneausis penaxkuus). Pexxum JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW 42413/
4. ®enepanbHblil 3aKk0H «O rocyIapcTBEHHON rpakaaHckoil ciyx0e Poccuiickoit denepanun» ot
27.07.2004 Ne79-®03 (mocnemnsss pemakius) — «Poccwmiickas raszera», Nel62, 31.07.2004.
http://www.consultant.ru/document/cons_doc LAW_ 48601/

JonoJHuTe/ILHAA JTUTEPATYpa:
1. Opranuzanuonnoe noseaenue. [Ipaktukym : yue6Hoe nocodue / C.J. Pesnuk, U.A. Urommuna,
M.B. Uepnukosckas, O.U. llectepauna ; oz oOI. pea. A-pa 3KoH. Hayk, npod. C.JI. Pe3nuka. —
4-¢ uzn., nepepad. u gon. — Mocksa : UHOPA-M, 2024. — 333 c. — (Bricmiee obpazoBaHue). —

DOl 10.12737/2015304. - ISBN 978-5-16-018507-1. Pexum JOCTyTA:
https://znanium.ru/read?id=436056

2. Pesnuk, C. JI. Opranuzanmonnoe nosenenue : yaeonuk / C.J1. Pesank. — 6-¢ u3., nepepad. u
non. — MockBa : HMHOPA-M, 2024. — 433 c. — (Bwicmiee o6pazoBanue). — DOI
10.12737/1089957. - ISBN 978-5-16-018924-6. - Pexum JIOCTYTIA:

https://znanium.ru/read?id=430997

3. 3axapor H.JI. Oprau3anroHHOe TIOBEICHUE TOCYIaPCTBEHHBIX CITy>KalluX: Y4eOHoe mocodue. -
M.:HUL] UH®PA-M, 2020. - 237 c. Pexxum noctyna: https://znanium.com/read?id=355790

4. 3ronnmk JI.B. OprannzamuonHoe noseneHue: YueOHuk. - M.: JlamkoB u K, 2020. - 230 c. Pe-
KM Jtoctyna: https://znanium.com/read?id=358210

5. Munea O.K. OpranuzannonHoe nosenenue: Yueonuk / O.K. Munesa, C.A. Apytionss, E.A.
benuk, E.B. Kproxkosa. - M.: Ansdpa-M: HUL[ MHOPA-M, 2020. - 256 c. Pexum pocryna:
https://znanium.com/read?id=355649

6. Pesnuk C.JI. OpranuszannoHHoe moBeAcHue: YueOHHK. - 4-¢ u3f., mepepad. u gom. - M.: HUL]
NH®PA-M, 2020. - 460 c. Pexum mocryma: https://znanium.com/read?id=356168

7. CemenoB A.K., HabokoB B.U. OpranuzanuonHoe mnosefeHue: YueOHUK. - M.: JlamkoB u K,
2020. - 272 ¢. Pexwum moctyma:  https://znanium.com/read?id=358190

8. Xoxumosa T.II. Opranuzanuonnoe noseaenue. [Ipaktukym: Yuebnoe mocodue. - M.: Maructp,
HUILL UH®PA-M, 2019. - 256 c. Pesxum moctyma:  https://znanium.com/read?id=354716

9. Xoxumosa T.II. OpranuzanuoHHoe moBeaeHue: yued. mocodue, 2-¢ u3f., mepepad. u gom. — M.:
Marwuctp, 2019. - 512 ¢.  Pexum gocrymna: https://znanium.com/read?id=354716

Ilepeyenb HHGOPMAMOHHO-CIIPABOYHBIX CHCTEM
1. CnpaBouno-nipaBoBasi cuctema «Koncynprantllnrocy http://www.consultant.ru/



https://znanium.ru/read?id=431100
https://znanium.com/read?id=364531
https://znanium.com/read?id=343512
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_42413/
http://www.consultant.ru/document/cons_doc_LAW_48601/
https://znanium.ru/read?id=430997
https://znanium.com/read?id=355790
https://znanium.com/read?id=358210
https://znanium.com/read?id=355649
https://znanium.com/read?id=356168
https://znanium.com/read?id=358190
https://znanium.com/read?id=354716
https://znanium.com/read?id=354716
http://www.consultant.ru/

2. Hudopmanmonno-npasosas cucrema «['apant» http://garant.ru

HNudopmannonHo-npaBoBas cucremMa «3akoHoaareabcTBo Poccum» http://pravo.gov.ru/ips/

3. IlpaBoBass  cmpaBOYHO-KOHCyJbTalmoHHass  cucrema  «Komekcel w  3akoHbl  PDy
http://kodeks.systecs.ru

Ilepeuenb npodeccuoHAIBHBIX 023 JTAHHBIX

https://vamu.hse.ru/ - xypran «Bompocsl Tocy1apCTBEHHOTO ¥ MYHUIIMIIAIBHOTO YIIPABICHHUS
https://www.kdelo.ru/ — xxypuan «KagpoBoe aemox»

www.dis.ru/manag — xxypuan «MenemkMeHT B Poccuu 1 3a pyoexom»

https://rim.spbu.ru/ - sxypHan «PoccuiicKuii sKkypHall MEHEIKMEHTA

Www.top-personal.ru — sxypHai «YpaBieHUE TIEPCOHATIOM»

https://www.gd.ru/ - sxypuan «I eHepaibHbIi TUPEKTOP»

http://www.zhuk.net/index.php - skypuan «YnpaBiacHue KoMImanueii»

http://moluch.ru/ - nayunslit )xypHan «MoJ0a0# yueHbI»

Scopus — 6a3a JaHHBIX, COEPIKAIIlas aHHOTAIUU U UHPOPMAIIHIO O IIUTUPYEMOCTH PElICH3HpYe-
MOl HAyYHOH JIUTEPaTyphl, CO BCTPOCHHBIMA HHCTPYMEHTAMH OTCIICKHBAHHS, aHAIIN3a U BU3YaH-
3aI[K JaHHBIX

CoNo~WNE

Ilepeyennb pecypcoB MH(OPMANHOHHO-TEJIEKOMMYHUKAIIMOHHO# ceTn «AHTepHeT», HEOOXOMHU-
MBIX JIJIS OCBOEHUSI TUCIUTLIHHBI

1. http://www.gks.ru/ - caiit deaepaiibHOM CITy>KOBI TOCYAaPCTBEHHOM CTATHCTUKU

2. http://www.uisrussia.msu.ru/ - yausepcuterckas nHpopmannonnas cucrema POCCHS

3. http://cyberleninka.ru/ - nay4nas 3nekrponHas oudnrorTeka «KuodepJlennnka»

4. http://www.eup.ru — Hay4HO-00pa3oBaTeIbHbIN OpTan « IKOHOMHUKA U yIIPABICHUE HA MPEIIPH-
ATUAX». brubnnoTexa AKOHOMUYECKOH U yIIpaBIEHUECKOH JINTEPATYpPbI

5. http://www.economicus.ru — o6pa3oBaTeIbHO-CIIPABOYHBIN CAUT 110 SIKOHOMUKE

6. http://www.cfin.ru — bubnmoreka yrnpaBieHus

7. EnuHOE OKHO JTocTyma K 00pa3oBaTeNbHBIM pecypcam - penepaibHas nHGOpMaIlMOHHAs CUCTEMA
OTKPBITOTO JOCTYyNa K WHTErPAIbHOMY KaTaJlory 00pa3oBaTeNIbHBIX HMHTEPHET-PECYPCOB U K DJICK-
TPOHHOW OHMOJNIMOTEKE Y4EeOHO-METONUYECKUX MaTepHajloB Ui BCEX YPOBHEH 0Opa3oBaHHS: JO-
HIKOJIbHOE, o0111ee, cpeaHee npoecCHoHalIbHOE, BhICIIEE, JooaHuTeNbHOe hitp://window.edu.ru/

8.  https://eios.reakf.ru/ — KomnbroTepHas nojaep:xka yaeOHoii AesrensHocTu KpacHogapckoro ¢u-
muana POY nm. I'.B. [Inexanosa

Ilepeyenr MH(POPMALMOHHBIX TEXHOJOIMi, MCHOJIb3yeMbIX NPH OCYIIEeCTBJIEHHH 00pa3oBa-
TEJILHOT0 NMpolecca Mo AUCHUIINHE, BKIIYAs MepevyeHb MPOrpaMMHOro odecneyeHust

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft Ac-
cess, Microsoft PowerPoint, Microsoft Publisher)

3. AnrtuBupycHas mporpamma Kacmepckoro Kaspersky Endpoint Securrity ans  Ou3sneca-
Pacmpenssiii Rus Edition

[Mporpamma ontrueckoro pacrno3naBanus Tekcra ABBY'Y FineReader 9.0 Corporate Edition.
Cuctema TectupoBanus INDIGO

[Tporpammuoe obecrnieuenune "Crucrema ynpasieHus: yueOHbIM mporieccom Marenan V.5"
Cucrema ympaBieHus kypcamu (3nekTpoHHoe o0yuenue) Moodle v 3.1.1+

ITporpammuoe obecnieuenue mo aunen3und GNU GPL: PeaZip, Google, Chrome

[TporpammMHas cucrema st OOHAPYKEHHUS TEKCTOBBIX 3aMMCTBOBaHUM «AHTUIUTarnat.BY3»

©CoNo A

MarepuajibHO-TeXHHYECKOe o0ecriedyeHue QM CIUILINHBI (Pa3/1eJ10B)
B nponecce npenogaBanus AMCHUIUIUHBL «OpraHU3alMOHHOE MTOBEJECHUE)» UCTIOIb3YIOTCS:
1. Aynuropnsiit ponn KpacHonapckoro ¢punuana POY um. I'.B. Ilnexanosa.
2. bubnuoreka ¢ YUTATBHBIM 3aJI0M, (JOHJ KOTOPOUM COCTABIISIFOT yueOHas, METOANYecKast U
y4eOHO-MEeTOIMUeCKast JINTepaTypa, HayIHbIC U3TaHHS.
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3. [TomeneHust 1jIss caMOCTOSITEILHOM PaOOTHI, OCHAIIEHHBIE KOMIBIOTEPHONH TEXHHKOH C
BO3MOKHOCTBIO MOJKIIIOYEHHUS K ceTu MHTepHeT u obecreueHueM J0CTyIa B AJIEKTPOHHYI0 HH(OP-
MallMOHHO-00pa30BaTeIbHYIO Cpeny duauana.

4. MynptumenuitHoe 00opyaoBaHue (IIPOEKTOPbI, HOYTOYKH, KOMITbIOTEPHbIE paboune MecTa
U T.J.).

5. Harnsaaeie mocoOwus.

6. PaznaTounbie MmaTepuansbl.

7. DnexTpoHHbIE YueOHbIC U3AaHuUs, IpeAcTaBIeHHbIe Ha u(ppoBbix HocuTesix (CD, DVD) -
y4eOHHKH, y4eOHBIC U YIeOHO-METOMYECKHUE TIOCOOUS U JIP.

IV. METOANYECKUE YKA3AHUS JJISA OBYYAIOLIUXCSA
1O OCBOEHUMIO JNCHUITJIMHBI

Meroanveckue yKazaHus st 00YYArOIMXCS 10 OCBOCHUIO TUCHUILTHHBI «OpraHu3aiiMOHHOE 1M0-
BEJICHHEY MPE/CTABICHB B HOPMATUBHO-METOMUYCCKUX TOKYMEHTAX:
[Monoxxenue 06 MHTEPaKTUBHBIX (hopmax oOyuenus (http://www.rea.ru)
[MosoxeHre 00 opraHU3aIuy CaMOCTOSTEIbHOM paboTh cTyaeHToB (http://www.rea.ru)
[Monoxenue 06 yueOHO-UCCIIEI0BATEIbCKOM paboTe cTtyaenTos (http://www.rea.ru)

V. METOAUYECKHE MATEPHAJIbBI, OIIPEAEIAIOLME ITPOHEAYPbI
OLNEHUBAHMS 3HAHUN U YMEHUU, XAPAKTEPA3YIOIIUX 3TAIIbI
OOPMUPOBAHUSA KOMIIETEHIHUU

Pe3ynbTaThl TEKYIIErO0 KOHTPOJIS U MPOMEKYTOUYHON aTTECTALIMM OLUEHUBAIOTCS MO TPaAULUOH-
HOH YeThIpeXx Oa/IbHOM IIIKaJe.

VI. OHEHOYHBIE MATEPHAJIBI VIS ITPOBEJEHUS TEKYIIEI'O KOHTPOJISL
N IMTPOMEXYTOYHOU ATTECTAIIHU

OneHOYHBIE MaTepHaNIbl IO TUCHUILIMHE pa3paboTaHbl B COOTBETCTBUU C [lomoxkeHuem 00
OLICHOYHBIX MaTepHaiax B (eJepaibHOM TOCYAapCTBEHHOM OOJKETHOM 00pa3oBaTeIbHOM yupe-
KJICHUU BhICIIETO oOpa3oBanus «Poccuiickuii sxoHOMHUeckui yHuBepcuter umenu [.B. [Tnexano-
BaY.

TemaTnka KypcoBbIX padoT:

KypcoBas pabota no aucruminHe «OpraHu3aliMOHHOE MOBECHHE» YUYEeOHBIM TUIAHOM HE TIpeiy-
CMOTpCHA.

Hepeqeﬂb BOIIPOCOB K 3K3aMeEHYy:

1. Coneprkanue, akTyalbHOCTh M 3HAUE€HHE KOHIIETIIMHA OPTaHU3AIMOHHOTO TIOBEICHUSI.

2. cropryeckune MpeOChUTKH | SBOJTFOIIHSI KOHIICTIITUN OPTaHU3AIIMOHHOTO MTOBEACHHUS.

3. CTaHOBNIEHUE OPTAaHU3AIMOHHOTO TTOBEJCHHS B TEOPHIX JETEPMUHU3MA, OMXEBUOPU3Ma, TEIITab-
TIICUXOJIOTUH U JIP.

4. Pa3BuTHE OPTaHU3AI[MOHHOTO TIOBEEHUS B TEOPUSIX Ppeiu3mMa, OpraHu3alMoOHHOTO TyMaHu3Ma 1
Jp.

5. Pa3BuTHE KOHIIETIIINY OPTaHU3AIIMOHHOTO MTOBEJICHHS B CHCTEME MEHEKMEHTA.

6. CucteMHOE ONMCaHUE OPTaHW3AIMOHHOTO ITOBEJICHHS YEeJIOBEKA: COIMMATBHBIN 0OMEH, CpaBHEHHE,
CIpaBeJIMBOCTb, YAOBIETBOPEHHOCTH U JIP.

7. JINYHOCTH KaK OOBEKT OPraHU3aIMOHHOTO MTOBEICHHUS.

8. CoManbHO-TICUXO0JIOTHYECKAst CTPYKTYpa TUIHOCTH.

9. CymHOCTh AMArHOCTHKH MPO(ECCHOHATLHON MPUTOHOCTH TIEPCOHAA.

10. TIpuemsbl ¥ METOBI TUATHOCTHKH MPOGECCHOHATHHON MTPUTOTHOCTH MTEPCOHAIA.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
HUS.
53.
54.
55.
56.
57,
58.

TpeboBanust K TMYHOCTH TOCYAAPCTBEHHBIX U MYHUIIUTIAIBHBIX CTYXKAIUX.
B3anmoneicTBue JIMYHOCTH U OpTraHU3aLHH.

CoupnanpHoe HayyeHUE U afanTalus NOBEACHUS JMYHOCTH B OpraHU3aliy.
PoneBoe noseneHne B OpraHu3anui.

[IepconanibHOE pa3BUTHE U JI€J0Basi Kapbepa.

Oransl Je10BOM Kapbephl U UX XapaKTEPUCTHKA.

CymHoCTh ¥ 3Ha4eHUE MOTHUBALIMU. DBOJIIOLNS U MOHATUHWHBIN anmnapar TEOPUU MOTHUBALIUH.
OO1m1ast XxapaKTEpUCTHKA COIEPKATEIBHBIX TEOPHI MOTHUBAIIUH.

Teopus uepapxuu norpedbnocreir A. Macnoy.

Teopust MoTuBanuu /. Mak-Knennanna.

HByxdaxropnas Teopus motusamuu O. ['epidepra.

OO61as xapakTepuCcTUKa MPOLIECCHBIX TEOPUIl MOTHUBAIUY.

Teopus oxunanuii B. Bpyma.

Teopust «X» u «¥Y» . Mak-I'peropa.

MortuBanyoHHas Teopus cripaBeaauBoct Jx. Anamca.

Teopust MotuBanuu JI. [loptepa u 3. Jloynepa.

MOTHBaLIMOHHBIN KOMIUIEKC TPYAOBOM IEATEIBHOCTU U €r0 UCIOJIb30BaHHUE.
CoBpeMeHHbIE MOJIENU U TOAXO0/Abl K MOTHUBALIMH.

CoBpemeHHbIe TPOOIEMbl MOTUBALIMM U CTUMYJIMPOBAHUS IIEPCOHAIA.
PaGouue rpymibl, UX NPU3HAKYA U BUIBL.

CrnnoueHHOCTh pabourX IPYIN U €€ MOBBILICHUE.

dopmainbHble U HehopMaTbHbIE TPYIIIbBI: X TUHAMHUKA U B3aUMO/ICHCTBHE.
Tpancdopmanus mOBEeACHUS JIMYHOCTH B HEPOPMATBHBIX CTPYKTYpax.
Komanzp! 1 koMaH/1000pa30BaHKe B OpraHU3AIUH.

[TonsiTHE, CTPYKTYpa ¥ MPUIHHBI KOH(ITHKTOB.

Tunsl KOHGIUKTOB U UX XapaKTEPUCTHKA.

CriocoOpl yrpaBiaeHUs] KOHQIMKTaAMU: CTPYKTYPHBIE U MEXJINYHOCTHBIE.
CylHOCTb M IMHAMHKA CTPECCOB.

XapakTeprucTUKa CUMITOMOB U COCTOSIHUM [€PCOHANA B PE3YJIbTAaTE CTPECCOB.
VYnpasneHue nepcoHanoM B yclioBusax crpecca. [Icuxoruruena crpecca.
CymHoCTh ¥ BUABI KOMMYHUKAITUH.

KoMMyHUKaIMOHHBIN MPOIIECC: 3TAMbl, UX COAEPKaHUE U 3HAUCHHE.
KoMMyHMKaTHBHBIE Oapbephl U CIOCOOBI UX IIPEOI0ICHHUS.

JlenoBoe o011eHne Kak OCHOBAa KOMMYHUKAaTUBHOI'O TIOBEJICHHUS.

CyIIHOCTb BJIACTH U BIUSHUS B OPTaHU3AL[MOHHOM TOBEJCHUH.
Knaccudukanus u xapakTepucTika OCHOBHBIX (DOPM BIACTH U BIUSHUSL.
CoBpeMeHHbIE OAX0bl K OKA3aHUIO BIUSHUS: y4acTHE, TAPTHEPCTBO U AP.
CymHOCTh TuAepcTBa U MOAX0AbI K 23 (HEKTUBHOMY JHIECPCTBY.
XapakTepucTUKa JIUIePCTBa C MO3UIUH JIMYHBIX KaUeCTB PYKOBOIUTENSL.
AHanM3 OCHOBHBIX MMOBEJIEHYECKUX TEOPUN JTUAECPCTBA.

AHaJN3 OCHOBHBIX CUTYallMOHHBIX TEOPUH JTUIEPCTBA.

Oco0eHHOCTH BJACTU M BIUSHUS B CUCTEME TOCYAapCTBEHHOTO W MYHUIIMIAIBHOTO YIpaBlie-

V3MeHeHMs 1 HOBOBBEJIEHUS: CYILIHOCTh, IPUYNHBI, 00BbEKTHI, BUIBI.

VYrpasneHue noBeeHUEM OpraHu3anvy. JKU3HEHHBIN UK OpraHu3alni.

KoHuenmus oprann3aliioHHOTO pa3BUTHUS: CYLTHOCTb U COJIEP/KAHUE.

KopnoparuBHas KynabTypa, €€ KOMIOHEHTHI U (pOpMHUpOBaHHE.

IIpremsl cCOBEpIIEHCTBOBAHNS KOPIIOPATUBHOM KYJIBTYPHI.

KimmeHToOpHeHTHpOBAaHHOE MOBEECHNE OPTaHU3alMM: JEJIOBas 3THKA, UMUK, COLMAJIbHAs OT-

BCTCTBCHHOCTD, peliyTallud U 1p.

59.
60.

Oco0eHHOCTH KOPIOPAaTUBHOM KYJIBTYpPhl U UMUKA OpraHa rocyAapCTBEHHOTO YIIPABIICHUS.
IlepcniekTHBHBIE HANPABIICHUs PAa3BUTUS KOHLIECIILIMY OPTaHU3AMOHHOTIO IOBEICHHUSL.
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TumoBbIe TECTOBbIE 3aJaHUA K JK3aMeHny.

1. YcraHoBUTe COOTBETCTBUE MEXK/Y HA3BaHUSIMU U COJEPKAHUEM TEOPUN OpPraHU3alMOHHOTO TOBE-
EHUS:

1) nerepmuHu3M a) HayKa, NPEJCTABIIAIONIAs TOBEIECHNE KaK PEAKIIMIO Ha CTUMYJIbI
BHEITHEH Cpe/Ibl

2) OuxeBHOPU3M 0) HayKa, IIpeICTaBIAIONIas I0BEACHUE YEJIOBEKA KaK JKElIaHHUe
NOJIpaXkaTh MOBEJCHUIO JPYTUX JIMIL

3) counanbHOE HayyeHUe B) YUEHHE O 3aKOHOMEPHOI 00YCIOBICHHOCTH U IPEIOIpeeieH-
HOCTH TOBEACHUS

4) dpeitnuzm I') HayKa, U3y4arolas JMYHOCTh paOOTHUKA B OpraHU3alUU U ee

BJIMSIHUE HA PA3BUTUE KOJUIEKTUBA
1) HayKa, U3ydarolas riyOMHHBIEC IJIACThl YEJIOBEUECKON ICH-
XUKH, O€CCO3HATEIbHBIC IICUXUYECKUE SIBJCHUS U TIPOLIECCHI

2. B cTpyKType rocyaapCTBEHHOTO YUPEkKICHHUSI BO3ZHHKIIA Mpo0IeMa B3aUMOJICHCTBUSI paOOTHHKOB
OTJIeNa 3aKyNOK U TocTaBoK. [IpoTrBOpeuns, BHaYalle 3aTparuBaBIlye CIyKeOHbIE OTHOIICHHUS, pac-
MPOCTPAHMIIINCH HA JINYHBIC B3aUMOOTHOIICHHUST pAOOTHUKOB.

YcTaHOBUTE NTPAaBUIIBHYIO ITOCIIEI0OBATEIBHOCTD IEUCTBUM PYKOBOAUTEIIS:

a) BBISICHEHHUE MTPETEH3UH CTOPOH, 00CYKICHHE B3aMMOIIPUEMIIEMbIX BAPHAHTOB PEIICHHSI

0) PyKOBOJHTEIH COOMPACT COBEUIAHHUE C YUACTUEM MPEACTABUTEICH KOHPIUKTYIOIINX CTOPOH

B) BBIPa0OTKA JJOTOBOPEHHOCTEH, (POPMYITMPOBKA B3aMMHBIX 0053aTECIBCTB U CIICAOBAHHE UM

r) popMyIupyeTcs el — KOHCTPYKTUBHOE PEHICHHE MPOOJIEMBl ¢ MAKCUMAIBHBIM y4ETOM MHTEpe-
COB CTOPOH

3. 3aganue
[Tporecc moOYkIeHHS K ACATEIBHOCTH MOCPEACTBOM BHEIIIHErO BO3JICHCTBHS Ha TOBEJCHHUE padoT-
HHUKA — O3TO

TunoBble pacyeTHO-aHAJIMTHYECKHE 3aTaHUS:

1. B pesynbprate KOH(IMKTa HHTEPECOB aKIUOHEPOB M HaeMHBIX paboTHuKoB I[TAO «MHTep-
AnbstHC» 2P PEKTHBHOCTD TpyAa pabOTHHUKOB CHU3MIACH ¢ 32 ThIC. py0. Ha 3 ThIC. py0. JanpHeiimee
YXYIIIEHUE CUTYaIlMH MPUBEIO K YBEIMUEHHUIO TEKYYECTH U CHUIKEHUIO CPEJHEroZl0BOM YMCIEHHO-
cTu nepcoHana. MHpopmarus no paccMaTpuBaeMoi CUTyalluy MpecTaBIeHa B TAOIHIIE.

Ho ITocrne OTKIOHEHUS
ITokazarenu KOHQUIMKTa | KOH(]IMKTa - %
1. ITpuGbUILHOCTH IEPCOHANA, ThHIC. PYO. 32 -3
2. UncieHHocTh pabOTHUKOB, Yell. 52 -2
3. IlpubbuIb OT NPOJIAXK, THIC. PYO.

[Ipu ycnosuu, uto no onsITy padoTsl [TAO «HTEp-ANBSHCY» CHUXKEHHE NMPUOBUIH OT poaax Ha 1%
CBSI3aHO CO CHIKEHMEM BBIPYYKH OT Mpojax B cpeaHeM Ha 3%, B pe3yiabTare KOH(IUKTA BBHIpyUYKa
OT MPOJAX MOXKET CHU3UTHCS Ha %. IlpoBenure NMPUUMHHO-CIICACTBEHHBIN aHAJIU3 CHUTYya-
LIUH.

TunoBble KeHChHI:

3ananme 1. Mpuna Cepreesna K. paGotaeT B cTpyKType ynpaBieHHs MyHULIUTIAIBHOTO 00pa-
3oBaHus roposa N o pykoBOACTBOM OJIHOTO M TOTO e HadaidbHUKa yxke 11 ner. OqHax sl ee 1aB-
HSIS TIOJIpYTa CIIPOCHIIA, HACKOJIBKO e Xxopolno paboTars co cBouM HavanbHuKoM? IIpo3Byuan npu-
OMM3UTENBHO Tako OTBET: «BooObmie-To Hudyero. OH MHe He Jocaxaaer. S jemaro cBOr paboTyy.
Torna noapyra nountepecoBanack: «Ho Thl ke paboraems Ha ogHOM M ToM ke Mecte 11 jer. Kak
TbI paboTtaenib? Tebs korma-HuOyas noseicAT? [loxkamyiicta, He oOuXkaiics, HO MHE COBEpPIIEHHO He-
MOHATHO, KaKO€ OTHOILIEHHE UMEET TO, UTO THI JieIaelllb, K padboTe GupMbI».
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Hpuna CepreeBHa 3agymanach: «S IEWCTBUTENBHO HE 3HAIO, XOPOIIO JH s pabortato. Moii
HaYaJIbHUK HUKOT/Ia CO MHOUM 00 3TOM He ToBopuT. [IpaBna, st Bcerja cuuTana, 4To OTCYTCTBHE HOBO-
CTeH — yXe XOopoIasi HOBOCTh. UTO KacaeTcs COAepiKaHMs U BaXXHOCTH MOEH pabOThI, TO MPU IIPHEME
Ha (UPMy MHE YTO-TO HE OYECHb BHATHO MOSICHUIHN M 00JIbIe 00 3TOM peun He Obu10. MBI ¢ pyKOBO-
JUTeNIeM He 0COOEHHO 001IaeMcsi».

Bonpocwi:

1. Kakue uenu u ycnoBus 3¢p(HeKTUBHOCTH KOMMYHHKAIMI MEXy PYKOBOAUTEIEM U MOAYU-
HEHHBIM OTCYTCTBYET?

2. Kakum 06pazom MoxkHO 60s1ee 3PGeKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

3ananue 2. Ha 3acenanuu CoBeTa JUPEKTOPOB TypucTHUYECKON (upmbl «KapaBaHy» BBISICHHU-
J0Ch, 4TO wieHbl CoBeTa MOIY4aloT BaKHBIE OTUETHI CIMIIKOM TO3/IHO, HE YCIIEBAIOT JODKHBIM 00-
pa3oM ¢ HUIMH O3HAaKOMUTBCS U MOJATOTOBUTHCS K paboTe. 3amumiasch, ABa aIMUHUCTPATUBHBIX pa-
OOTHHMKA YTBEPXIaJIH, YTO IMOYTH HEBO3MOXKHO IHCATh OTYETHI B OHCE, I'/Ie UX HENPEPHIBHO OTBIIE-
KaloT Tesne(OHHbIE 3BOHKU WK MOCeTUTeNu. TpyaHo paboTaTh 10Ma, MOCKOJIBKY KOMIIBIOTEP C TEK-
CTOBBIM pefakTopoM HykeH B o¢uce. [Ipencenarens CoBeTa TUPEKTOPOB JODKEH HAWTH peIIeHUE
poOJIEMBI.

Bonpocuwi:

1. Oxapakrepusyiite mpobieMy, ONMHUIINTE KOH(PIUKTHYIO CHUTyalUio (MpeaMeT, MPUYUHY,
MOTHB, OIIIIOHEHTOB), MHIIMJIEHT (TIOBOJT) M TUI KOH(JIUKTA.

2. Ilpemnoxute pemeHne KOHQIIUKTA.

IIpuMepbI BONPOCOB /1JIs1 ONpoca:

1. OnumuTe BOJIIOLINIO KATETOPUH «UEJIOBEUECKUIN KauTa».

2. llpuBenure OCHOBHbIE TPEeOOBAaHUS K JIMYHOCTH TOCYJApCTBEHHBIX M MYHHUIMIIAIbHBIX
CITy’>KalluX.

3. HazoBuTe 0TiIn4Ms CoaepKATEIbHBIX U MPOLIECCHBIX TEOPUNA MOTUBALIUH.

4. ChopmynupyiiTe IpeuMyIIeCTBA U OTPAHUICHUST KOMAaHIHBIX ()OpPM B3aUMOACHCTBUSI.

5. U3noxure 0COOEHHOCTH BJIACTH U BIMSIHUSA B CHUCTEME TOCYAApPCTBEHHOM IpaIaHCKON
CITYKOBI.

Temaruka ncce:

1. OpraHu3zaimoHHOE MOBEJACHHUE — ITO HAayKa, MPaKTUKA WA UCKYCCTBO? APryMEHTHpPYHTE
coOCTBEHHOE MHEHHUE.

2. MortuBanus U JeMOTUBALIUS TPYIOBOH AesTenbHOCTU. Kakue GpakTopbl MOTHBAIUH U Jie-
MOTHUBAIIMU, 110 BameMy MHCHUIO, ABJIAIOTCA HaI/I6OJ'Iee 3Ha‘-II/IMI>IMI/I?

3. bnumxaifiiee oxpykeHHEe MeHeIKepa - yhpaBieHueckas komaHna. KakoBa, Ha Bam
B3IJISAJI, POJTb KOMaH/Ibl B COBPEMEHHOW OpraHu3aIiiu’?

4. Menemxkep u/unu nuaep? JlokakuTe Ha MpUMepax, Kakas UX 3TUX pOJield MOXKET IpuBe-
CTH OpPTraHU3aIHIO K YCIIEeXY.

5. Onumwure CTUIb yIpaBlieHus u3BecTHoro Bam pykoBomutens. Kakue Bwl MoxkeTe nath
pCKOMeHHaHI/II/I 110 COBCpIHeHCTBOBaHI/IIO CTUJIA praBneHI/m?

TemaTuka 10KJI210B:

1. CraHoB/IeHHE OPTaHHU3AI[MOHHOTO TOBEIEHUS B TEOPHSIX JIETEPMUHU3MA, OMXEBUOPH3MA,
bpeiian3ma, CoruanbHOTO HayYeHHUs, OpTaHU3aIlMOHHOTO TYMaHU3Ma U JIp.

2. BzaumojieiicTBHE TMYHOCTH M OpraHu3anuu. [[eHHOCTH, MPUHIUIIBI, BOCIIPHUITHE U yCTa-
HOBKHU JTUYHOCTU. CollMaibHOE HayYeHUE U aJlanTalus.

3. CoBpeMeHHBIE TEOPUU MOTHBALIMU: HAJENECHUE BIACTHIO, TIOCTAHOBKA IIENIeH, «BUTAMHUH-
Hash» TEOpH.

4. CyurHocTh U AMHaMUKa cTpeccoB. COCTOSHUS U TIOCIEICTBUS CTPECCOB.

5. YnpaBneHue nporeccoM u3MEeHEHUH 1 HOBOBBEJICHUN B OPTaHU3AIUH.
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TunoBasi cTpyKTypa 3K3aMeHAIHOHHOT0 OMJIeTa

HauMeHoBaHHe OLIEHOYHOTI0 MaTepuaia

BOHpOC 1. JInyHOCTh KaK OOBEKT OpraHU3allMOHHOI'O ITOBECACHM.

Bonpoc 2. OcoOeHHOCTH BIacTU U BIMSHUSA B CHUCTEME I'OCYJapCTBEHHOTO M MYHULIUIAIBHOIO
yYIpaBJICHUS.

Tecr / Ketic / 3amaua

Pe3ynbTaThl OIIEeHUBAIOTCS IO TPAAUIIMOHHON YeThIpeX OAJUIbHOM HIKaJIe.

Iloka3aTeu U KPUTEPUH OLIEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB OCBOEHUSI KOMIETeHIUI 1
pe3yJabTaToB 00y4eHHs], IKAJIA OLleHUBAHUS

Tabmnuua 5

IIxaxa
OllEHNBAHNUSA

®dopmMmupyembie
KOMIIeTeHIIUH

Nuaukarop
JOCTHKEHHS
KOMIIETEHI[HH

Kpurepuu
OLlCHUBAHUS

YpoBeHsb ocBo-
CHHS KOMIIe-
TeHIUH

«OTJIHYHO»

VK-3.

YK-3.2.

3HaeT BepHO U B IOJTHOM o0beMe:
coJiep)KaHue W HOPMBI A PEKTUBHOI OpraHu-
3allMi KOMaHAHOU paboTHI,

METOJIbl M TEXHOJIOTMU OIIEHKH JOCTHKEHHS
3¢ GEKTUBHOTO KOMAHIHOTO B3aUMOICHCTBHS
YMeeT BepHO H B MIOJTHOM 00beMe:

3¢ GEKTUBHO HCIONB30BaTh TUIBI U METOIBI
KOMMYHHUKAIWU JJIS1 JOCTHIKEHUS MOCTABJICH-
HBIX IIeTIel 1 33714,

pa3padaThIBaTh CTPATETHIO KOMaHIHOTO B3aH-
MOJAEHUCTBUSA

obecrieunBaTh 0OpPaTHYIO CBS3b U YIIPaBIATh
KOH(JIMKTaMH

IK-1.

[K-1.1.

3HaeT BepHO U B MOJHOM 00beMe: CIIOCOOBI
W TEXHOJIOTMU YIpaBIICHHUS IIEPCOHAIOM B
OpraHax rocyJapCTBEHHOI BIacTH

YMeeT BepHO H B IOJTHOM 00beMe: OpraHu-
30BBIBaTh, IJIAHUPOBATH, KOOPAUHHPOBATH
JeATEeIbHOCTh OPTaHOB T'OCYJapCTBEHHOM
(myOnmuaHON) BIACTH; IPUHIMATH PEIICHUS,
obecneunBaromue 3hHEeKTUBHOE B3aUMO/ICH-
CTBHE OPraHOB BJIACTH M OOLIECTB

IIpoaBuHYTBIHI

«XOpOLIO0»

VK-3.

YK-3.2.

3HaeT ¢ He3HAYHTEIbHBIMU 3aMeYAHUAMU:
colepaHue ¥ HOPMEI 3(deKkTuBHON opra-
HU3aIMH KOMaHIHOH padoTEHI,

METOJIbI M TEXHOJOTHH OIEHKH JIOCTHKECHUS
3¢ (HEeKTUBHOTO KOMaHIHOTO B3aUMOCHCTBHSI
YMeeT ¢ HE3HAYUTEIbHBIMH 3aMeYAHUSAMM:
3¢ (}HEKTUBHO HCIOIB30BaTh THIBI U METOJBI
KOMMYHHKAITUHU ISl TOCTHXKEHUSI TIOCTaBJICH-
HBIX LeJIed U 3a1ad,

pa3pabaTbIBaTh CTPATETHIO KOMAHIHOTO B3au-
MOJCHCTBUS

oOecrieuynBaTh 0OPaTHYIO CBSA3b U YIPABIATH
KOH(JIMKTaMH

IK-1.

[K-1.1.

3HaeT ¢ He3HAYMTEIbHBIMU 3aMeYaAHUAMU:
CHOCOOBI W TEXHOJIOTHH YHPAaBJICHUS MEPCo-
HaJIOM B OpraHax rocyJapCTBEHHOM BJIacTU
YMeer ¢ He3HAYMTETbHBIMY 3aMeYAHUAMU:
OPTraHNU30BBIBAThH, INIAHUPOBATH, KOOPIMHUPO-

IToBBIIEHHDBIH
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BaTh JIESATEILHOCTh OPraHOB rOCYAapCTBEHHON
(myOnu4HOMN) BAACTH; IPUHAMATH PEIICHHUS,
obecreunBarorye d3hHEeKTUBHOE B3aMMO/ICH-
CTBHE OPTaHOB BJIACTH M OOIIECTB

«YIOBJIETBO-
PUTEJIbHO»

YK-3.

YK-3.2.

3HaeT Ha 0a30BOM YpPOBHe, ¢ OIINOKAMU:
collepXaHue W HOPMBI 3(P(HEeKTUBHON OpTaHH-
31Uy KOMaHIHOW PaOOTHL,

METOJBl M TEXHOJOTMH OIEHKH IOCTHKEHHUS
3¢ GEKTHBHOTO KOMaHIHOTO B3aUMOJICHCTBHS
YMeer Ha 6a30BOM YPOBHe, ¢ OIIMOKAMH:
3(Q(PEKTUBHO HCIIOJIL30BATh THUIBI U METOMBI
KOMMYHUKAIUU ISl JOCTHKEHHs NOCTaBJICH-
HBIX IIeJIel 1 33/1a4,

pa3pabaThIBaTh CTPATErHI0 KOMaHIHOTO B3aH-
MOJENCTBUSA

obecrieunBaTh 0OPaTHYIO CBSA3b U YIPABIATH
KOH(IMKTaMH

[K-1.

[K-1.1.

3HaeT Ha 0a30BOM YPOBHe, C OIIHOKAMM:
CIOCOOBI M TEXHOJIOTHM YIIPABICHHUS IeEpCo-
HAJIOM B OpPTaHaX rOCYAapCTBEHHOH BIIACTH
Ymeer Ha 6a30BOM ypPOBHe, ¢ OLIMOKAMMU:
OpraHU30BBIBATh, INIAHUPOBATH, KOOPIUHU-
POBaTh IEATEILHOCTh OPIraHOB TOCYAaPCTBEH-
HOM (IyOJIMYHOI) BIIACTH; MPUHUMATh pellle-
Hus, oOecrnieunBaronue 3hHEeKTUBHOE B3au-
Mo/IeiicTBHE OpPraHOB BIACTH U OOIIECTB

ba3oBblii

«HEYAOBJIETBO-
pUTEJIbHO»

VK-3.

YK-3.2.

He 3naeT Ha 6a30BOM ypoBHe:

COZIep)KaHUEe W HOPMBI d(QQEKTUBHON opra-
HHU3alIUK KOMaHIHOH paboTHl,

METOJBI M TEXHOJOTHH OIEHKH IOCTHKEHHS
3¢ HEeKTUBHOTO KOMAH/IHOTO B3aMMOJICHCTBHSA
He ymeer na 6a30BoM ypoBHe:

3¢ GEKTUBHO HCIONB30BaTh TUIBI U METOIBI
KOMMYHUKAIU U1 JOCTUIKCHHUA TMOCTaBJICH-
HBIX IIeJIeH U 3a7ad,

pa3pabaThIBaTh CTPATErHI0O KOMaHIHOTO B3aH-
MOJCHUCTBHUSA

obecrieuynBaTh 0OPATHYIO CBS3b U YIPABIAThH
KOH(JINKTaMH

IK-1.

[K-1.1.

He 3naer na 6a30BoM ypoBHe:

CIOCOOBI M TEXHOJOTMH YIPaBJICHHS IEpCo-
HaJIOM B OpraHax rocyJapCTBEHHOH BIAaCTH
He ymeer na 6a30BoM ypoBHe:
OPraHU30BbIBATb, IFIAHUPOBATH, KOOPIHHHPO-
BaTh JEATEIBHOCTH OPraHOB IOCYIapCTBEHHOM
(TmyOnmuaHON) BIACTH; IPUHUMATH PEIICHUS,
obecneunBarorue 3HHEKTUBHOE B3aUMO/ICH-
CTBHE OPraHOB BJIACTH M OOILECTB

KoMmnerenuuu
He chopmupo-
BaHbI
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MUHHCTEPCTBO HAVKU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOU ®EJIEPAIINN

DenepaibHOE  TOCY/IAPCTBEHHOE OFOIPKETHOE 00pa3oBaTeiibHOE YUIPSKICHHE BBICIIIETO O0pa30BAHMS

«Poccuiicknii sxoHOMUYeCKnN yHUBepcuTeT umenu I'.B. [Inexanosa»
KPACHOJIAPCKHUNW ®UIUAJ POY um.T.B.NIIEXAHOBA

CDaKy.TIBTeT 9KOHOMHKHU, MCHCII?KMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOIO U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

b1.B.09 OPI'AHU3AIMOHHOE HOBEJAEHUE

Hanpagsaenue noaroroBku 38.04.04 I'ocynapcTBeHHOE 1 MYHUIIMIIAJIbHOE YIIPAB-

JICHHEC

HanpagiaenHocts (mpoguib) MporpaMMbl MArMCTPATYPbI
I'ocyaapcTBeHHOE U MYHMIMIIATbHOE YIIPABJICHHE B JKOHOMHMKE PerMoHa

Yposenb Bbiciero oopazosanust Mazucmpamypa

Kpacnomap — 2023 r.
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1. llean u 3a1a4u AMCHUNIAHDI:

Heab n3yyeHusi AMCUMILVIMHBI — POPMUPOBAHUE KBATU(PUIIUPOBAHHBIX MEHEIKEPOB,
o0JagarouMX BCECTOPOHHUMU 3HAHUSIMU U KOMIIETEHUIUSIMH, CIIOCOOHBIX MPUHUMATH
s pexTUBHbBIE yIIpaBICHUYECKUE PEHICHUsI B 001aCTH OPraHU3allMOHHOTO MOBE/ICHUS B
MPOLIECCE OCYIIECTBICHHS MPOPECCUOHANBHOMN 1eATEeILHOCTH.

3agauM JMCUMIVIMHBI — PAa3BUTHE TEOPETHUECKUX 3HAHUM M COBEPUICHCTBOBAaHUE
MPAKTUYECKUX HABBIKOB M KOMIIETEHIMHI MO aHadu3y U (POPMHUPOBAHUIO MPOLYKTHB-
HOI'O MOBEJECHUS UHIAUBHUIYYMOB, IPYII U OpraHU3alyy B LEJIOM, UX NPUMEHEHUE B
cdepe rocy1apcTBEHHOTO ¥ MYHUIIUTIATBHOTO YIIPABICHHUS 5dKOHOMUKOM peruoHa.

2. Conep:xaHue TUCIHUINIUHBI:

Ne

w/ HauMeHoBaHMe pa3iesioB / TeM QUCHUILIMHBI

Paszpes 1. HOBEAEHUE JIMYHOCTU B CUCTEME YIIPABJIEHUSA

CYHIHOCTB, COACPIKAHUC U PAa3BUTHC TCOPHUU OPIraHU3alIHMOHHOIO IIOBCACHHA

HOBGI[GHI/IG JIJMYHOCTHU B CUCTCMC YIIPABJICHUA

3. Teopun 1 MOAXOJBI K MOTUBALIUU

Paszpnen 2. 'PYIIIIOBOE ITOBEJAEHUE B OPTTAHU3AIINA

4 COBepHIGHCTBOBaHHe prnHOBOﬁ JUHAMHKHU U KOMaH,Z[OO6pa3OBaHI/Ie B OpraHu-
3alllH

3) VYnpasienue KOHQIMKTaMU U CTpECCaMU B OPraHU3allMOHHOM MOBEICHUH

Pasznen 3. OPTAHU3ALIMOHHBIE NTPOLHECCHI

6 KoMMyHMKanmuy kak CBS3yOIIUE MPOLECCH B OPTaHU3ALUN

7 Biactes n nuaepcTBO B Opranuzanuu

8 praBHCHI/IG N3MCHCHHSMUA 1 HOBOBBCIACHUAMU B OpraHU3allnn

TpynoeMKOCTh THCHMIIMHBI cocTaBJisieT 5 3.e. / 180 yacos

dopMa KOHTPOJIS — IK3AMEH

CocraBureJib:
JlotieHT Kadeapbl KOPIOPATUBHOTO U TOCYAAPCTBEHHOTO yrpasienus: KpacHomapcko-
ro punmana POY um. I'.B. Ilnexanosa T.I1. XoxnoBa
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