[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: NMetposckas AHHa BuktoposHa

ﬁgf::g;;;cg:askgpog 2025 14:25:28 K OCHOBHOH TipodeccoHanbHONU 00pa30oBaTebHOM MporpaMme

YHMKaNbHbIA NPOrPaMMHbIi KNHoY: TI0 HAMPABJICHHIO MOATOTOBKH
798bda6555fbdebe8?27768f6f1710bd17a9070¢3 1 fdc beasac 533 R0 dbORapoBeneHue

[punoxenne|3

HafpasAcHHOCTh (podmis) nporpammel «ToBapHas sKcepTH3a,
OLIEHOYHasl JeSATEIbHOCTb U YIIPABIEHHE KAYECTBOM

MUHUCTEPCTBO HAYKH M BHICIIEI'O OFPA3OBAHUSA POCCUMCKOM OENEPAIINU
DeiepajibHOE  TOCYAAPCTBEHHOE OIKeTHOe 00pa3oBaTe/IbHOE YUpeiIeHHe BbICIIEro 00pasoBaHHst
«Poccuiickuii 3xoHOMu4Yeckuii ynusepcuter uMenu I'. B. Ilnexanosa»

(DaKyJ'IBTeT 9KOHOMHWKH, MCHCIIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBIeHUS

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

b1.0.07 «YITPABJIEHUE YEJIOBEYECKUMU PECYPCAMMW»

Hanpasaenue noarorosku 38.03.07 ToBapoBeaenue

HanpasyaenHnocts (mpo¢uiib) nporpaMmvbl «ToBapHasi JKCIEPTU3a, OLIEHOYHAS
AeATEeJbHOCTh U YIIPABJICHHE KAYeCTBOM

YpoBeHb BbicHIero oopazosanusi  bakanaBpuatr

Tox Hauasa moarorosku 2023

Kpacnopap — 2022 r.



CocTaBuUTEIb:

K.3.H., IOLICHT, IOIICHT Kadeapbl SKOHOMHUKHU
Y yIpaBJICHUS N.10O. Jlonatuna

Pabouas mporpamma omoOpeHa Ha 3acefaHuu Kadeapsl SKOHOMUKU M yrnpaBieHus KpacHomapckoro
¢dunmuana POY um. I'.B. Ilnexanosa, mpotokosa Ne 6 ot 27 saBaps 2022 r.

Pabouass mporpaMMa cocTaBiieHa Ha OCHOBE paboueil mporpaMMbl MO JIUCHUIUIMHE «YTIpaBlieHUE
YeJIOBEYECKHUMH  pecypcaMu», YTBEpXKIEHHOM Ha 3aceganuu 0a3oBoit  kadenpsl Toproso-
IIPOMBILLIICHHOU aJjaThl PD «Pa3Burue YEJI0BEYECKOr 0 KaIuTaiay, IIPOTOKOI
Neo 10 ot 28 anpens 2021 r., pazpaboTaHHOI:

Kapnenko E.3., k.3.H., JOLIEHTOM, JOLIEHTOM TOproBo-npombinuieHHON mnamatel P® «Pa3Butue
YEJI0BEUECKOr0 KanuTaiay.



COJEPKXAHHUE

I. OPTAHU3ALIMOHHO-METO/IMYECKUM PA3/EJ

LIEJIb U 3AJIAUM OCBOEHM S TUCLIATLIMHBI

MECTO JUCILATUIMHEI B CTPYKTYPE OBPA30BATEJIBHOU
[TPOI'PAMMBI

OBBEM JJUCILWTUIMHBI U BUJIbl YYEEHOU PABOTBHI

MIEPEYEHD TUIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS T10
JCHUTUIMHE

II. COAEP KAHUME JUCIIUIIJIMHBbI

(o> J IS BN N

HI. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-
TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHbI

PEKOMEHAYEMAZ JINTEPATYPA

13

I[NEPEUEHb NTHO®OPMAILIMOHHO-CITPABOYHbLIX CUCTEM

14

INEPEYEHD SJIEKTPOHHO-OBPA3OBATEJIbHBIX PECYPCOB

14

INEPEYEHD [TPOOPECCHUOHAJIBHBIX BA3 TAHHBIX

14

ITEPEYEHD PECYPCOB MHO®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU « MTHTEPHET», HEOBXOJIUMbIX
JUTA OCBOEHUA AUCHUITIMHBI

14

INEPEUYEHb NTHOOPMAITMOHHBIX TEXHOJIOI' MH,
NCIIOJIB3YEMBIX ITPU OCYIIECTBJIEHNU
OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUCHUITJIMHE,
BKIIIOYAA ITEPEUEHD [TPOI'PAMMHOI'O OBECIIEUEHN A

14

MATEPHUAJILHO-TEXHUUYECKOE OBECTIEYUEHUE
JTIACIUTUTNHBI

15

IV.METOANYECKHUE YKA3ZAHUA I OBYUYAIOIIUXCA 110
OCBOEHHIO IUCIUAIIJIMHBI

15

V. METOJIUUYECKHUE MATEPHAJIBI, OITPEJEJISIFOIIUE
MPOLEAYPHI OIEHUBAHNS 3HAHUH U YMEHWU,
XAPAKTEPU3YIOIIUX PTAIIBI ®OPMUPOBAHUS
KOMIIETEHIIUI

15

VI. OHEHOYHBIE MATEPHUAJIbI JJIA TIPOBEAEHUA
TEKYIIEIO KOHTPOJISA U TIPOMEXXYTOUYHOM ATTECTALIUM

16

AHHOTAIIUS K PABOUYEM TPOT'PAMME JUCIHUIIJIAHBI

24




I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenpt0o  OUCHMIUIMHBI  «YTPAaBJICHHE  YEJTOBEYECKUMU  pecypcammu»  SIBISETCS
dbopMupoBaHre y 00y4aIOIUXCsl KOMIIETEHIIMI B 001acTi (QOPMUPOBAHMSI, PA3BUTHUS U
UCIIOJIb30BAHUS YEJIOBEYECKUX PECYPCOB JIJIsl JOCTUXKEHUS L€l OpraHu3aluu.

33,[[3‘1]/1 JAUCTTUITIINHBI ((yr[paBHeHI/IC YCJIOBCUCCKUMMU PCCYPCAMUN» .

1. mpuoOperenune o0O0yYarOIIMMHCS CTYIEHTAaMU TEOPETHMUECKUX 3HAHUM B 00sacTu
YIPABJICHHS] YEJIOBEYECKUMHU PECYPCaMU;

2. ¢opMupoBaHHE YMEHUH OCYIIECTBISTH COLMATbHOE B3aWMOJEHUCTBUE B MpoIlecce
YIOPABJICHUS YEJIOBEYECKMMHU PECypcaMu, B TOM YHCIIE W NPH YHPABICHUH JULIAMHU C
OrpaHUYEHHBIMHA BO3MOKHOCTSIMU;

3. mpuoOpeTeHNe HABBIKOB MCIIOH30BAHMS HA MPAKTUKE METOJIOB aHAJIN3a TPYIIOBOTO
B3aUMOJICUCTBUS, IPOEKTUPOBAHUS U OPraHU3aLMA KOMAaHIHON paOOThI.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl
JucruminHa «YTIpaBJieHHe YeJIOBEUECKMMHU PEeCcypcaMmy, OTHOCUTCS K 0053amenbHou
yacmu yueoH020 NiaHa.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH PadoThI
Tabmnma 1

Bcero yacos no ¢goopmam 00yueHust
ouHas OYHO-3A04YHAA

IToxka3aTenan o0bemMa AUCIHHUIIIMHBI

OO0beM QUCIUAIIINHEI B 3a4ETHBIX €IUHULIAX 33ET

OO0beM IUCIUILIMHEI B aKaJI.4acax 108

[IpomexxyTouHas arrecranus:

3a4eT 3a4er
¢bopma

1. KonrakTHas pabota o0yyaromuxcs ¢

48 34
npenonaasatesneM (KoHnrakr. yacer), Bcero:

2. KonrakTHas paboTa Ha MIPOBEJCHNE 3aHATHIA
JIEKIIMOHHOI'O0 U CEMHUHAPCKOI0 THUIIOB, BCETO 16 32
4acoB, B TOM YHCJIE:

e JIEKIIUHU 24 16

® IIPaKTUYECKHUE 3aHATH 22 16

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHUYCCKasd MMOAroTOBKa - -

3. MuguBuayansueie koncynpranuu (1K) - -

4. KonTakTHas paboTa 1Mo mpOMEeKyTOUYHOM
arrecranuu (Katr)

5. Koncynpranus nepen sx3ameHoM (K9) - -

6. KonTtaktHast paboTa o nmpoMexyToYHON - -




aTTeCTAallUU B IIEPHOJ] 9K3. CECCUU / CECCUU
3a04HMKOB (KarTak)

CamocrositesbHas padora (CP), Bcero: 60 74

B TOM YHCIJIC:

® CcaMOCTOsTeNIbHAs paboTa B MEPUOJT IK3.
ceccun (CPak)

e camocrosTenbHas padbota B cemectpe (CPc) 60 74

® B TOM YHCIIE, CAMOCTOSITeIIbHAsE paboTa Ha - -
KYPCOBYIO pabOTy / KypCOBOM ITPOEKT

e usyuyenue JOP - -

® M3YUCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu - -

®  BBINOJHEHNUE NHIUBUYAJIbHOIO WIH - -
IPYIIIOBOTO IIPOEKTA

® U Jpyrue BUJIbI 60 74

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS M0 JMCHUIIMHE

Tabnuma 2
DopmMupyemsblie Nuaukaropsl foctuxennss | Pesyabrarsl 00ydyenus (3nanus,
KOMIIeTeHINH KOMIIeTeHIH i YMeHus)
(k00 u naumenosanue (k00 u Haumenosanue

KomnemeHnyuu) UHOUKamopa)
YK-3. Cniocoben VK-3.1. Ilonumaer VK-3.1.3-1. 3HaeT OCHOBHBIE
OCYIIECTBIISTH COITUATBHOE OCHOBHBIE aCITeKThI TIPUHITMIIBI M1 METOJIBI YITpaBJICHUS
B3aUMOJICHCTBUE U MEKJIMYHOCTHBIX U YEJIOBEUECKUMU pecypcaMu JIst
peann30BbIBATH CBOIO POJIb B | TPYMIOBBIX KOMMYHUKAITHI OpraHu3aIfy TPYNIIOBON PabOThI
KOMaH/Ie

VK-3.1.3-3 3HaeT OCHOBHBIE
MOJIeNT KOMaHA000pa30BaHus U
TEXHOJIOTHH 3P PEKTUBHON
KOMMYHHKAIIUH B KOMaH/IE

VYK-3.1.V-2. VmMmeer onpenensats
CBOIO pOJIb B KOMaH/I€, CTaBUTh
1enu 1 GopMyarpoBaTh 3ajau,
CBSI3aHHBIE C €€ peain3alei

VK-3.2. [Ipumensier metonsl | YK-3.2.3-2. 3HaeT OCHOBHBIE
KOMAaH/IHOTO B3aUMOJICHCTBUSL | METOJbl aHAJIN3a FPYIIIOBOTO
B3aMMOJEHCTBHUSI

VK-3.2.3-3. 3HaeT MEeTOJIBI
aHalln3a KOMaHIHBIX pOJIeil
VK-3.2.V-1. Ymeer
MIPOEKTUPOBATh M OPraHU30BHIBATH
KOMaH/IHYIO paboTy




VK-3.2.¥-2. Vmeer onpenensite u
KOPPEKTUPOBATH KOMAHIHBIE POJIH

VK-3.2.Y-3. Vmeer onpenensith
NOTPeOHOCTH YYAaCTHHKOB
KOMAaHJIbI B OBJIaJICHUHA HOBBIMH
3HAHUSIMU U YMEHUSIMU

VK-9. Criocoben
HCII0JIb30BaTh 0a30BEIC
Ne(EKTOJIOTHYECKIE 3HAHUS B
COLIMAJIbHOM U
npodeccuoHaIbHON chepax

VK-9.1. Oco3naer
3HaYMUMOCTb U TIPOOIEMBI
npo¢eCCUOHAIIBHON 1
COLIMAIBHOM aaIlTalluy JINIL C
OTpaHUYCHHBIMHU
BO3MOXKHOCTSIMH

VK-9.1.Y-1. Ymeer
apryMEHTUPOBAHHO OOBICHSTH
[IEHHOCTh MHOT000pa3us U
ONpPOBEPraTh CTEPEOTHUIIHI B
OTHOILIEHUH JINL] C
OTPaHUYEHHBIMHU BO3MOKHOCTSIMU

VK-9.2. ConeiictByer
YCIICLIHOU
npodeccrnoHabHOM 1
COLIMATIbHOW aJanTalluy JIHII C
OTpaHUYECHHBIMHU
BO3MOXXHOCTSIMU

VK-9.2.V-2. YmMeer co3naBatb
ycIoBus AJis 6ojee rIyooKoro
BOBJICUEHUS JIUI] C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU
B OPTaHU3AI[MOHHYIO CPey U
npohecCHOHANBHYIO JIeATEeIbHOCTh
C YYETOM HX 0COOBIX
noTpeOHOCTEH

VYK-9.2.Y-3. YMmeer BIOUpaTh
CITIOCOOBI M TEXHOJIOTHU
KOMMYHHUKAIIMH, YIUTHIBAIOIIIHE
0COOBIC MOTPEOHOCTH JIUIL C
OTPaHUYEHHBIMHA BO3MOYKHOCTSIMHU




Tanbl GOPMHUPOBAHNUS M KPUTEPUHU OLIEHUBAHNS C()DOPMHPOBAHHOCTH KOMIIETEHIUM

I1. CONEPY)KAHUE JUCHUIIIAHBI

Tab6muna 3

Ounas dopma 00yueHuUs

HaumenoBanue pasjgeJia, TeMbl
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Cemectp 1
1. Tema 1. UenoBeveckue pecypchl Kak 4 2 - - 10/- 16 VK-3.1. VK-3.1. 3-1. I'p.n K I'p.n
00BEKT yIpaBJICHUSI. VK-3.1. 3-3.
ITonsTue YEeJI0BEYCCKUX pecypcos. YK-3.1. V-2.
Crnenuduka 4YeIOBEYSCKHX PECYpCcoB MO
c YK-3.2. YK-3.2. 3-2.
PaBHEHHIO C APYTHUMH BUJIAMHU PECYPCOB.
[lepconan Kak Ba)KHEH NN pecypc YK-3.2.3-3.
opranuszanyu. Kiraccndukaims nepconana Kak YK-3.2.V-1.
UHCTPYMEHT YIPAaBJIEHUS B OpraHU3aLUU. YK-3.2.V-2.
MeTtobl yIpaBieHUs IIEPCOHAIIOM.
CucTeMHBIH MOAX0J K  YIPaBIICHUIO
YEJIOBEUYECKUMHU pecypcamu. OyHKIMU YK-9.1. YK-9.1.Y-1.
CHCTCMBI YIiipaBJI€CHUA YCJIOBCUCCKUMH
pecypcaMu.
CrpykTypa  yHOpaBICHUS  YEIOBEYSCKUMH YK-9.2. YK-9.2.Y-2.
pecypcaMu oOpraHu3aud d  (akTopel, ee YK-9.2.V-3.
OIIpe/ieIISIOINE.
Cnyxba  ynpaBieHHs  MEPCOHAIOM  Kak
OCHOBHOH CTPYKTYPHBIH 3JIE€MEHT CHCTEMBI
VIOpaBICHUS]  YEJIOBEYECKHMMH  PeCcypcaMu
opraHmzamyu.  PecypcHoe — obecreueHue

CITYOBI YIIPaBJICHUS MTEPCOHATIOM.




Tema 2. TexHOIOTUH yIpaBIeHUS
YeIIOBEYECKUMHU PECYPCaMHU.

ObecneucHme OpraHU3aIHNH
nepcoHasioM. OnpeseneHue MoTpeOHOCTH
B mepcoHaine. Paspaborka TpeboBaHMiA K
nomkHocTH. lloHATHE KaTeropuu «HAOOp
MIepCcoHaNay.

Bri6op HUCTOYHUKOB Habopa
mepcoHanma.  CpencrtBa  MPHUBIICYCHHS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHUE TUIsL JIEATEIIEHOCTH
opraHu3anui. MeToasl oToopa.

Omenka TepcoHajJa ®W  €¢  IeJH.
ATTecTanus IMepcoHala KaK TEXHOJOTHUS
ynpaBieHus TnepcoHajoM.  OCHOBHBIE
MPUHIUIIEL  TPOBEICHHUSI  aTTECTAIUH.
HopmaruBHast 06a3a opraHmzanuu U
MIPOBEJICHUS aTTECTALUHU TIepCoHaa.

OCHOBHBIE BHIBI aTTECTAINH ITEPCOHAIA.

PazButne mepconana Kak HM3MEHEHHE
€ro JTMYHOCTHBIX IIEHHOCTEH.

OOydeHre Kak OCHOBa Pa3BUTHS
gyenoBedyeckoro  kamurama.  OOydeHwme
nepcoHana OpraHM3allMu: [eTd U
MIPUHIIAIIBI,

Buner n MmeTopt 00y4ueHwHs.

Kappepa kak pe3ynbpTaT pa3BUTHS
paboTHHKA. Bunst Kapbephl.
[TnaaupoBanue u yIpaBIeHHe
npoeccuoHanbHON Kapbepoi. Kampossrii
peseps.

MoTuBanys U CTUMYJIMPOBAHUE TPYIOBOM
nesTensHOCTH. CHUCTeMBI KITaCCU(UKAIIH
MOTpeOHOCTE.  B3aMMOCBS3b  MEXIy
MOTPEOHOCTSIMM OpPraHU3allii, WHIUBUIA
U OKpyxkarouieil cpeapl. MOTUBBI U
CTHMyJ'H:I. COBpGMCHHLIC TCOpUN MOTHUBALIUU
1 UX IPUMEHEHUE B YIIPABICHUHU IIEPCOHAIIOM.
[lonatue 3apaboTHO mIaTel. 3apaboTHas
aTta Kak BaXXHEHIIUMH CTUMYNI K Tpyay.
MuHMManbHBIi  pasMep  OmiaTel  Tpyda
pa60THI/IKOBZ BCJIMYHHA u TOpA 0K
YCTAaHOBJICHHA.

CrpykTypa oruiaTel Tpyaa: GUKCHpOBaHHAs U
NnepeMeHHas YacTu. HpaBa OopraHusalyu B
YCTaHOBIICHUH CTPYKTYPHI 3apaO0THOM IIaThl
pabOTHHUKAM.

18

18

45/-

81

YK-3.1.

YK-3.2.

VK-9.1.

VK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
VYK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
YK-3.2.Y-2.
VYK-3.2.¥-3.

VK-9.1.¥-1.

VK-9.2.Y-2.
VYK-9.2.Y-3.

I'p.n.

I'p.m.




3. Tema 3. Pucku B ynpaBieHUU 2 2 - - 5/- 9 VK-3.1. VK-3.1. 3-1. I'p.n. K. ['p.m.
4EeJIOBEYECKUMHU PECYPCAMH. YK-3.1. 3-3.
[TonsiTHE PUCKOB B yIIpaBICHUU YK-3.1.V-2.
YEJIOBEUCCKUMHU PECYPCaMHu.
peeyp VK32, | VK3232
Knaccudukanuu kapoBbIX pHCKOB 10 VK333
WCTOYHHUKY PHCKA, YIIPABISEMOCTH, VK32 .Y-ll
BPEMEHH BO3HUKHOBEHHS, VK-32.V-2.
MPOJOIKUTEIBHOCTH BO3ICHCTBUSL. VK-3.2.V-3.
VipaBiieHHE KaJpOBBIMH PHCKAMHU.
YK-9.1. YK-9.1.Y-1.
YK-9.2. VK-9.2.Y-2.
YK-9.2.Y-3.
KonraktHas pabora 1o HIPOMEXYTOYHOM | - - - - -2 2 - - - - -
arrectanuu (Karr)
Hmozo 24 | 22 - - 60/2 108
Ouno-3a0uHas opMa oOyueHus
HaunMenoBaHue pasjaesia, TeMbl
Ne ni/m Tpya0eMKOCTb, aKageMUYeCKue 4achl @
JAMCHHIITAHBI -
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Tema 1. UenoBeueckne pecypcsl Kak
O0O0BEKT YIIPaBICHHUS.

[TonsiTne YEJIOBEYECKHUX pecypcoB.
Crennduka UYEIOBEYECKUX PECYpcoB IO
CPaBHEHMIO C JPYI'MMH BUJIAMU PECYPCOB.
IIepconan Kak BaXKHEH N pecypce
OpraHu3zaiuu. K.]'IaCCI/I(l)I/IKaHI/IH NepcoHaa Kak
WHCTPYMEHT YIPABICHUS B OpraHHU3alUH.
MeTobl ynpaBiaeHUs IEPCOHAIOM.
CucTeMHBIH HOIXO0, K YIPaBIECHUIO

YEJTOBECUCCKUMHU pecypcami. OyHKINN
CHCTEMBI yTIpaBICHUS YEJIOBEUECKUMHU
pecypcami.

CTpyKkTypa  yOpaBiieHUS  UYEJIOBEYECKUMU
pecypcaMu OpraHM3aldid ¥ (aKkTophl, ee
OIpeaeIIAIOIIHE.

Cayx0ba  ympaBieHHS IEpPCOHATIOM  Kak
OCHOBHON CTPYKTYpHBIA 3JIEMEHT CHUCTEMBI
YOpPaBJICHUSI  YEJIOBEUECKHMMH  PECypCcaMu
OpraHu3aluy. Pecypchoe obecrieucHHe
CITY>KOBI YIIpaBIICHHUS TIEPCOHATIOM.

10/-

14

YK-3.1.

YK-3.2.

VK-9.1.

VK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
VYK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
YK-3.2.Y-2.

VK-9.1.¥-1.

VK-9.2.Y-2.
VYK-9.2.Y-3.

I'p.n.

I'p.m.

10




Tema 2. TexHOIOTUH yIpaBIeHUS
YeIIOBEYECKUMHU PECYPCaMHU.
ObecneucHme OpraHU3aIHNH
nepcoHasioM. OnpeseneHue MoTpeOHOCTH
B mepcoHaine. Paspaborka TpeboBaHMiA K
nomkHocTH. lloHATHE KaTeropuu «HAOOp

HepcoHaa.
Bri6op HUCTOYHUKOB Habopa
nepconanma.  CpeacTBa  IpHBICYCHHUS

kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAUYCHUE TUTSt JIeATeIbHOCTH
opraHu3anui. MeToasl oToopa.

Omenka TepcoHajJa ®W  €¢  IeJH.
ArtTecTanus mepcoHalia KaK TEXHOJOTHUS
ynpaBieHus TnepcoHajoM.  OCHOBHBIE
MPUHIUIIEL  TPOBEICHHUSI  aTTECTAIUH.
HopmatuBHas 0a3a opraHusaiuu H
MIPOBEJICHUS aTTECTALUHU TIepCoHaa.
OCHOBHBIE BHIBI aTTECTAINH ITEPCOHAIA.

PazButne mepconana Kak HM3MEHEHHE
€ro JUYHOCTHBIX IICHHOCTEH.

OOydeHre Kak OCHOBa Pa3BUTHS
gyenoBedyeckoro  kamurama.  OOydeHwme
nepcoHana OpraHM3allMu: [eTd U
TIPUHITUTIBL.

Buner n MmeTopt 00y4ueHwHs.

Kappepa kak pe3ynbpTaT pa3BUTHS
paboTHHKA. Bunst Kapbephl.
[TnaaupoBanue u yIpaBIeHHe
npoeccuoHanbHON Kapbepoi. Kampossrii
peseps.

MoTuBanys U CTUMYJIMPOBAHUE TPYIOBOM
nesTensHOCTH. CHUCTeMBI KITaCCU(UKAIIH
MOTpeOHOCTE.  B3aMMOCBS3b  MEXIy
MOTPEOHOCTSIMM OpPraHU3allii, WHIUBUIA
U OKpyxkarouieil cpeapl. MOTUBBI U
CTHMyJ'H:I. COBpGMCHHLIC TCOpUN MOTHUBALIUU
1 UX IPUMEHEHUE B YIIPABICHUHU IIEPCOHAIIOM.
[lonatue 3apaboTHO mIaTel. 3apaboTHas
aTta Kak BaXXHEHIIUMH CTUMYNI K Tpyay.
MuHMManbHBIi  pasMep  OmiaTel  Tpyda
pa60THI/IKOBI BCJIMYHHA u TOpA 0K
YCTAaHOBJICHHA.

CrpykTypa oruiaTel Tpyaa: GUKCHpOBaHHAs U
NnepeMeHHas YacTu. HpaBa OopraHusalyu B
YCTaHOBIICHUH CTPYKTYPHI 3apaO0THOM IIaThl
pabOTHHUKAM.

12

12

58/-

82

YK-3.1.

YK-3.2.

VK-9.1.

VK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
VYK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
YK-3.2.Y-2.
VYK-3.2.¥-3.

VK-9.1.¥-1.

VK-9.2.Y-2.
VYK-9.2.Y-3.

I'p.n.

11

I'p.m.




3. Tema 3. Pucku B ynpaBieHUU 2 2 6/- 10 VK-3.1. VK-3.1. 3-1. I'p.n. ['p.m.
4EeJIOBEYECKUMHU PECYPCAMH. YK-3.1. 3-3.
[TonsiTHE PUCKOB B yIIpaBICHUU YK-3.1.V-2.
EGJIOBGHCCKI/IMI/I pecypcamu. VK32, VI.8.9. 3.9,
Jaccu(UKaIMK KaIPOBBIX PUCKOB MO VK32.33.
HCTOYHHKY PUCKa, YIIPABIISIEMOCTH, VK-32.Y-1.
BPEMEHH BO3HUKHOBEHHS, VK-32.V-2.
MPOJOIKUTEIBHOCTH BO3ICHCTBUSL. VK-3.2.V-3.
VipaBiieHHE KaJpOBBIMH PHCKAMHU.
YK-9.1. YK-9.1.Y-1.
YK-9.2. VK-9.2.Y-2.
YK-9.2.Y-3.
KonraktHas pabora 1o HIPOMEXYTOYHOM | - - -2 2 - - - -
arrectanuu (Karr)
Hmozo 16 | 16 7412 108 X X X X

12




Dopmol yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:
I'pynnoeaa ouckyccus (I'p.o.)

Dopmbl meKyuie2o KOHmpOoJa:
Keiic (K.)

Dopmol 3a0aHuil 0711 MEOPUECKO20 PEUMUHIA '
I'pynnoeoit npoexm (I'p.n.)

13



I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa:

1. TonoBanoBa, E. H. HBecTHIIMN B YEIIOBEUSCKHUI KAIMMTAJ MPEANPHUATHS : yuel. mocodue /
E.H. T'onoBanoBa, C.A. Jlouan, /[.B. XaBun ; moxg obm. pen. A.M. AcammeBa. — M. :
NH®PA-M, 2019. — 88 c. — (Bricmiee obOpa3zoBanue: bakanaBpuar). - ISBN 978-5-16-
004754-6. - Tekcr : anekTpoHHBINA. — PeskuMm poctyma: https://znanium.com/read?id=355795

2. Jleitneka, A. B. YnpaBieHue 4eI0BEYSCKUMH pecypcamu : yaeOHUK 11 OakanaBpos / A. B.
Heiineka, B. A. becnianbko. - 2-e u3z., crep. — M: M3naTenbcko-Toprosasi KOpnopamus
«/lamkoB u K°», 2020. - 388 ¢. - ISBN 978-5-394-03561-6. Pexxum moctymna:
https://znanium.com/read?id=358506

JlonoJIHUTeIbHAS JIMTEpaTypa:

1. Epemun, B. 1. YnpaBneHue 4yenoBeuecKUMH pecypcami : yued. mocooue / B.U.
Epemun, FO.H. lllymakos, C.B. XXapukos ; nox pen. B.M. Epemuna. — M:
NH®PA-M, 2020. — 272 c. — (Boicmiee oOpa3zoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-009507-3. Pexxum nmoctyma:
https://znanium.com/read?id=423038

2. Kapramosa, JI. B. Ynpasnenue yenoBeueckumu pecypcamu : yueonuk / JI.B.
Kapramosa. — M: UH®PA-M, 2023. — 235 ¢. — (YueOHUKHU JJIs1 TPOrpaMMBbl
MBA). - ISBN 978-5-16-002196-6. Hwmxeroponuner P.M. UYenoBeueckuii
KalnuTaj: TEOpus U TMpPaKTUKA YIPaBICHUS B COIUAIHLHO-3KOHOMHUYECKHX
cuctem/znaniu ax. Mounorpadus. — M.: UHOPA-M, 2021. — 290 c. - ISBN —
978-5-16-009681-0.

Pexum nocrymna: https://znanium.com/read?id=420687

HopmaTuBHBIE IPABOBbIE IOKYMEHTbI:
1. Tpynosoii koaekc Poccuiickoit ®denepanvu ot 30.12.2001 N 197-®3 — Penakuus ot
30.04.2021 - Koncynwrantloc. [D5eKTpoH. pecypc] -
https://www.consultant.ru/document/cons_doc_LAW 34683/

INEPEYEHDb HTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru - CipaBouno-nipaBoBasi cucrema KoncynpranT [liroc;
2. http://www.garant.ru - CipaBoyHO-TIpaBOBas cucreMa [ 'apaHT.

IMEPEYEHDB [TPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. https://www.economy.gov.ru/material/open_data/ - ba3el nanabIX MUHUCTEPCTBA

SKOHOMHUYECKOTO pa3BuTHs PO.

2. https://rosstat.gov.ru - Poccrar — ¢emepanbHast ciayx0a rocyaapcTBEHHON CTATUCTHKH.
3. https://elibrary.ru/querybox.asp?scope=newquery - ba3a nanabix HaydHOW 3JIE€KTpPOHHOM
on6mmorexkn eLIBRARY.RU



https://znanium.com/read?id=355795
https://znanium.com/read?id=358506
https://znanium.com/read?id=423038
https://znanium.com/read?id=420687
https://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://www.garant.гu/
https://www.economy.gov.ru/material/open_data/
https://rosstat.gov.ru/
https://elibrary.ru/querybox.asp?scope=newquery

4. https:/| @enepanbHbiii 06pazoBarenpHbiii noptad - DKOHOMUKA, COITNMOJIOT U,
MEHEJUKMEHT (hse.ru) - ®enepanbHblii 00pa3oBaTeIbHBIN MOpTal. DKOHOMHUKA.

Cormonorusa. MeHeHKMEHT.

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX JUIA
OCBOEHMA JUCHUMITJINHBI

https://hr-portal.ru/ (cneunanusupoBanHsblii cait aas HR—Menemkepos).

http://www.km-magazine.ru/ (odurmanbHbiid caiT x)ypHaia «KaapoBbiii MEHEIKMEHTY).

https://e.spravkadrovika.ru/ (oduimansHslii caift skypHaia «CIpaBOYHHK KaJpOBHUKA).

Pa6ora u 3apmiara (Www.zarplata.ru).

Omara Tpy/aa ¥ MOTHBALIUS TIepcoHana (WWW.wages.com).

CnpaBouynuk npodeccuii ¢ onucanusmu (WWWw.e-xecutive.ru/professions).

OmsaifHOBBIH XKypHaI «Yrpasiaenue nepconanom» (https://elibrary.ru/title_about.asp?id=9194)
http [lwww.rbc.ru — Odurmanssiii caiit AO «POCBU3HECKOHCAJITUHT »

PNOTE w0

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntuBupycDr.Web Desktop Security Suite KomruiekcHas 3amura

Bpayszep Google Chrome, Mozilla Firefox.

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

JuctiuminHa « Y IpaBlIeHUE Y€JIOBEUSCKUMH pecypcaMmu» oOecriedeHa:
JUTSI IPOBEJICHUS 3aHITHH JIGKITMOHHOTO THUIIA:

— y4eOHOU ayauTopuen, 000pyIOBaHHON ydeOHON MeOeNbio, MyJIbTUMEIUMHBIMU
cpencTBamMu OOydeHHUs JIJIsl AEMOHCTPALUU JIEKIUN-TTPE3EHTalUI;

JUIS1 IPOBEACHUS 3aHATU CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHsmust):

— yueOHOW ayauTopueit, 00OpyJOBaHHOW yuyeOHOW MeOeNbl0 M TEXHUYECKUMHU
cpencTBaMu OOyUYeHHUS, CIYKAITUMHU TS IPECTaBICHUS ydeOHON HH(POPMAIINH:
MYJbTUMEIUHHBIMU CPEICTBAMHU OOyUCHHUS JIJISl JEMOHCTPAIIUU TIPE3CHTAINH;

JUTSI CAMOCTOSITETFHOM PaOOTHI:

— TOMEIIEHUEM JJII CaMOCTOSITEIbHONW paboThl, OCHAIEHHBIM KOMITHIOTEPHOU
TEXHUKON C BO3MOXXHOCTBIO MOJKIIIOUEHUs K ceTn «HTepHeT» u obecnieueHnem
JocTyna K JJCKTPOHHOW  HMH(OPMAIMOHHO-00pa30BaTEIHHON cpene
YHUBEPCHUTETA.
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https://yandex.ru/search/?lr=213&text
http://ecsocman.hse.ru/
http://ecsocman.hse.ru/
https://hr-portal.ru/
http://www.km-magazine.ru/
https://e.spravkadrovika.ru/
http://www.zarplata.ru/
http://www.wages.com/
http://www.e-xecutive.ru/professions
https://elibrary.ru/title_about.asp?id=9194
http://www.rbc.ru/

IV.METOANYECKHUE YKA3ZAHUS JJId OBYYAIOIIINXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meroanueckue pPEKOMEHJAIMM MO0 OpraHW3allii W BBINOJIHEHHIO BHEAYAUTOPHOU
CaMOCTOSITENIbHOU PabOTHI

» Meroanueckue ykazaHus 110 OATOTOBKE U 0(OpMICHHUIO pedepaTon

» IlonoxeHnne O pEHTHHTOBOM CHUCTEME OLCHKH YCICBAEMOCTH W KayecTBa 3HaHHM
CTY/IEHTOB

» Ilonoxenne 00 yueOHO-UCCIIEI0BATEILCKON paboTe CTYJICHTOB

» Meroanueckoe mocoOue 1Mo BHITOIHEHUIO KOHTPOIBHOW PabOTHI.

» Meroauueckoe MOcOOME IO BBIMOJHCHHUIO TNPAKTUYECKUX pabOT C HUCIOJIB30BAHUEM
MHHOBAIIMOHHBIX TEXHOJIOTUI 00Y4EHUS U OpraHU3allui CaMOCTOATENbHBIX PadoT.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE ITPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHIHNX ITAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

Pe3ynbTarhl TEKylIEro KOHTPOJI U MPOMEXKYTOYHOW aTTecTaluu (HOPMUPYIOT
pPEUTUHIOBYIO OLEHKY paboTbl oOyuwatomierocsi. Pacnpenenenue OaiioB 1npu
(GOpMUPOBAHUM PEUTUHIOBOM OLIEHKH pabOThl 0O0Y4YaroOIIErocs OCYLIECTBIISETCS B
cooTBeTCTBUM C «llojokeHueM O PEUTHHIOBOM CHUCTEME OLEHKHM YCIIEBAEMOCTU U
KaueCTBAa 3HAHUW CTYAEHTOB B MPOLECCE OCBOCHUS IUCLMILUIMHBI «YTIPABICHUE
YEeJIOBEUECKHUMHU pecypcaMu» B  (eaepalibHOM TOCYJApCTBEHHOM  OHOKETHOM
00pa3oBaTEIbHOM YUPEXKICHUU BhICIIETO 00pa3oBaHus «POCCUNCKUN SKOHOMUYECKUMA
yHuBepcuteT uMeHu ['.B. [limexanosay.

Tabnuua 4
Buabi pador MakcumMaJibHOE KOJINYECTBO 02/1710B

BrinonHenue yueOHbIX 3aaHUi Ha Ay JUTOPHBIX 20
3aHATHUAX

Texymuil KOHTPOJIb 20
TBopUeckuil pedTHHT 20
IIpomexyTouHas arrectanust ( 3auem) 40
NTOTI'O 100

B coorBerctBum ¢ IlonokeHMEM O PEUTHHIOBOM CHCTEME  OLIEHKHU
yCIIEeBaEMOCTH M KadyecTBa 3HAHUM OOydaroluxcs «IpenojaBaresib Kadeapsl,
HETMOCPE/ICTBEHHO  BEAYIIMWA 3aHSATHS CO  CTYJCHUECKOW Tpymnmoi, o00s3aH
MPOUH(POPMHUPOBATH TPYIIY O pacHpeeICHUN PEUTUHTOBBIX 0AJIOB MO BCEM BUAM
paboT Ha MEpPBOM 3aHATHUU y4eOHOTO MOAYNS (CeMecTpa), KOJUYECTBE MOMIYJEH o
y4eOHOM JWCHMIUIMHE, Cpokax W ¢opMax KOHTPOJS UX OCBOEHUS, ¢opMme
MPOMEKYTOUHON aTTECTAIlMU, CHIKCHUHM OaJlJIOB 32 HECBOEBPEMEHHOE BBHITIOJIHCHUE
BBIJIaHHBIX 3amanuil. OOydaromyecss B TeueHHWE Y4eOHOTo MOAyJs (cemecTtpa)
MOTy4aroT UHGOPMAIHIO O TEKYIIEM KOJIMYECTBE HAOpaHHBIX MO JUCHUILUIMHE 0asjioB
4yepes3 JTUYHBIN KaOUHET CTYJEHTaY.

VI. OHEHOYHBIE MATEPHUAJIBI JJIS ITPOBEAEHUSA TEKYIIET'O
16




KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAIIUA
OneHouyHble MaTepuasbl 0 JUCUUIUIMHE pa3padoTaHbl B COOTBETCTBUHU C

[TonoxxenneM o ¢oHAEC OIEHOYHBIX MaTepHajoB B (eaepalbHOM TOCYyAapCTBEHHOM
OI0/DKETHOM 00pa30BaTEIbHOM YYPEXKJICHHHM BBICIIET0 oOpa3oBaHus «Poccuiickuit
AKOHOMHWYECKHUM yHUBepcuTeT uMeHu [.B. [limexanosay.

Temamuka Kypcosvix padom/npoekmos

KypcoBasi pabota/mpoekT 1o JUCHUIUIMHE «YTPABJICHUE YEJIIOBEUYECKUMHU

pecypcaMu» y4eOHBIM IJIAHOM HE MPElyCMOTPEHBI.

Hepeueﬂb 60NpPOCO6 K 3auemy.

N

©ooN O~ W

10.
11.
12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

CymHocTs, nenu u 3agaun HR—MenemxmenTa.

HcTopust hopMupoBaHUs HAyYHBIX IPEICTABICHUN 00 yIpaBiICHUH YEIOBEYECKUMU
pecypcami.

CoBpeMeHHbIE TEHICHIIUH B 3BOJIIOIUHU YIIPABICHUS YEIOBEUECKHUMH PECYPCAMH.
OcnoBuble pyakuun HR—menemxmenTa.

MeTtob! yrpaBiaeHUs 4eJI0BEUYECKUMHU PECypCaMu.

Tpanchopmarnius conepkanus MOAX0I0B K YIIPABICHUIO YEIOBEYECKUMH PECypCaMHu.
«["apBapackast MOJeNby yIpaBICHUS YEIOBEYECKUMU PEeCypCaMu.

OcHOBHBIE NPUHIIUITBI COBpEMEHHOM KOoHIenu HR—MeHepkMenTa.

Cucrema yrmpaBiieHUs YEJIOBEUECKMMH peCcypcaMy OpraHu3alliu, €€ MECTO U POJIb B CHCTEME
YIPaBJICHUS OpraHU3aLMEH.

Krnaccudukanus nepconaia opraHu3aiiy o KaTeropusim.

OcHOBHbIE XapaKTEPUCTUKH [IEPCOHATA KOMITAHUU.

[TnanupoBanue Habopa nepcoHana, CriocoObl MOMCKa HOBBIX COTPYAHUKOB.
BHemrnue v BHyTpeHHHE UCTOYHUKY Habopa MepcoHana, IpeuMyIlecTBa U HETOCTaTKHU.
[Tponetypa oTO0pa NpeTeHICHTOB Ha BaKaHTHYIO JOJKHOCTB, 3Talbl 0TOOpa.
Jlnarnoctuka npogpecCuOHaNbHON MPUTOTHOCTH.

Buner untepBsio (cobecenoBanuii) B mpoiiecce 0T0opa nepcoHana.

CoBpemeHHbIe MOAX0Ab! K (POPMUPOBAHHIO YETIOBEYECKUX PECYPCOB KOMITAHUU:
IIPEUMYIIECTBA U HEAOCTATKH.

JlenoBas olLleHKa KaK Ba)KHEHIas cocTaBistonasi 0TOOpa U pa3BUTHUS IIEpCOHAIA.
Tekymas nepuoauyeckas oleHKa (aTTecTalys) NepcoHana, eJal U BUIbl aTTECTallUH.
Opranu3zaiys IpoBeJICHHs aTTeCTaI|H.

[IpuHUKIIBI paCCTAHOBKU KaJIPOB.

Henu u HanpasieHus mpodecCuoHaIbHOM aganTaiuy.

AcnekTsl ajanTalyuy COTpyIHUKA.

Drarnbl mpolecca aganTaiuu.

VYnpasieHue npodeccuoHanbHOM afganrtaeid paboTHUKOB.

Ienu u 3a1aum cTPaTErHYECKOr0 Pa3BUTHUS YETIOBEUECKUX PECYPCOB.

OcHoBHBIE 3Tanbl 00yYeHHsI IEPCOHATIA.

Bupl u MmeTonb1 0OydeHus iepcoHaa.

Onenka 3¢ (eKTUBHOCTH 00yUeHUs IepcoHaa.

[lepconanbHOE pa3BUTHE U JI€JI0Basi Kapbepa.

Tunel 1 dTamnsl 1€10BOM Kapbepsl.

CrpykTypa cucTeMBl YIIPABICHUS I€JI0BOM Kapbepou MepCOHANIa B OPraHU3aLUH.
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33. TexHOMOTUH yIpaBIEHUS HHIUBUAYAIbHON EATEIHOCTRIO COTPYAHUKA U pa3BUTHEM
Kapbephl.

34. OcHOBHBIE XapaKTEPUCTHKH KOMaH/I.

35. Crynenu (3Tanbl) pa3BUTHS KOMaH]I.

36. MeTomonorus KOMan1000pa3oBaHusI.

37. Buzpl counanbHOW KOMMYHUKAIIMK B OpraHU3aIuH.

38. UnTepakTuBHas (Kpyropasi) MOJI€Ib KOMMYHUKAITUH.

39. Coznanne 3(pPeKTUBHOM CUCTEMbl KOMMYHHUKAITUU B OpTraHU3AIIMH.

40. TIpnunHBl BOSHUKHOBEHUS KOH(M)IMKTOB B OPraHU3AIHH.

41. Knaccudukanusi KOHPIUKTOB.

42. CTpyKTYpHBIE U MEXJIMYHOCTHBIE METO/IbI YIIPABICHHS KOH(MIUKTAMHU.

43. Tloka3zaTenu OIIEHKH YPOBHS OpraHU3allMOHHON KYJIbTYphl KOMIIAaHUU.

44. CymHOCTh MOTUBALIMU TPYIOBOTO ITOBEACHUSI IEPCOHANA.

45. Kiraccuueckue TeOpuu MOTHBAITUU.

46. CoBpeMEHHBIE TCOPUH MOTHBAITHH.

47. Bo3HarpaxjaeHue 3a TpyZ: CYIIHOCTb U LIEJH.

48. CiocoOsI ompeienenHus 3apad0THON TUIATHl COTPYIHUKOB.

49. ®opMbI ¥ CHCTEMBI OIUIATHI TPY/A.

50. D dexTHBHOCTD yrpaBIeHHs YEIIOBEUECKUMH PECYpCaMH OpraHU3alnu.

TunoBble MPaKTHYECKHE 3aaHU K 3a4eTy
1. IlpoaHanu3upyiiTe CUTYalMIO U BHIOCPUTE IPABUIIBHBIN OTBET.
Kak BpI oTHEceTech K TOMY, YTO pe3ioMe OJTHOTO U3 MPETCHICHTOB HA JOJDKHOCTh HaYaJIbHUKA OTAeIa
MapkeTHHra B paszaene «OmbIT padoTbDy CONEPKUT OTMPOMHYIO HMH(OPMAIIMIO O PAa3IMYHBIX MecTax
pabOTHI TaHHOTO CHeNHraIuCcTa (mpudeM He 6oJiee oIyroja Ha oTHOM pabodeM mecte)?
Kak Bl mocrponte cobeceoBaHue ¢ STUM KaHAUAATOM?

2. Eciu B xone cobeceoBaHUs BBISCHSETCS, YTO KaHAMUIAT SBHO HE COOTBETCTBYET TPEOOBAHUSIM
JOJKHOCTH, TO, KOT/Ia JIy4llle COOOIUTh eMy: «Bbl HaM He moaxoauTe»?

- Cpa3y ke, Kak TOJbKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHIWJATa MPEABIBISIEMbIM
TpeOOBaHUSIM

- B koH11e coGecenoBanus

- CooOuuTh 1o Tenedony mnocie codece0BaHus

- [TucemenHo

3. B opranuzanum HeoOXOIUMO ONpEAETUTh MOTPEOHOCTh BO BHEIIHEM HaOope mepcoHana, T.K.
IUTAaHUPYETCS yBEIMYMTh O0OBeM BbIIIycka MNpoaykiuuu Ha 20% mnpu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENLHOCTH TpyAa. UnciaeHHocTs 6a3oBoro nepuoaa — 360 yen. Paccuutaiite moTpeGHOCTD
BO BHEIIIHEM HabOpe, eCiIi MOXKHO MIEPEBECTH U3 APYTUX CTPYKTYPHBIX nojapazaeneHuid 10 yen.

4. HavanbHauka otaena kaapos ['pomosa W.C. Ha3HauMIM HA JOJDKHOCTH 3aMECTHTEIIS JUPEKTOpA MO
yIPaBICHUIO TEPCOHAJIOM OpTraHu3aluu, TAe OH paboTaeT. DTO MPUBEIO K POCTY pa3MepoB
BO3HATrpaXJACHUS 3a TPYA U CIIOCOOCTBOBAJIO peaN3allid CTPEMJICHUSI paOOTHHUKA K TMPOIBUKEHUIO
o ciyx6e. Onpenenute Bua kapbepsl [ pomona M.C.

Tunoewie keiicor:

Hcxoonvie Oannvie. Bpicokas TeKydecTh KaJpoB — OCHOBHas KaapoBas mpoOiema
opraHu3anuu. B ocunosHOM YBOJBHAIOTCA MOJIOABIC CIICHUAJINCTEI, Ha61/1paeMI>1e HEIMOCPEACTBCHHO
pyKoBoJuTENEeM KaapoBod ciayxkObl A. IleTpoBbIM 1O pe3yiapTaraM MPOBEACHUS 15-MHUHYTHOTO
cobecenoBanus. B nepBriii jxe mecsty paboTel 60% HOBBIX COTPYAHMKOB HAUMHAIOT MCKaTh HOBOE
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MecTo paboThl. [lpuunHel TekydecT kaapoB A.IleTpoB BUIUT B HEAOCTATOYHOM MPOQecCHOHATBHOM
KBAJTM(HUKALMA MOJIOJBIX CIEHUAIUCTOB, B 4YeM, KaK OH CUMTAET, BUHOBATbl BBICIIME Y4€OHBIE
3aBEIICHUS.

3aoanue. Ormpenenute omuOKH, KoTopwie pomyckaer A.llerpoB mnpu (opmupoBanum

IepCcoHaia OpraHru3anunu.

Ilpumepvt mem 2pynnoewix ouckyccuii.

1. B udeM 3akiro4aeTcsi CHCTEMHBIN TOJIXOA K YIIPABJICHUIO YEI0BEYECKUMHU pecypcamMu
opranu3anuu’?

2. B uem MOryT nmposSiBUTHCSI HETATHBHBIE TIOCIEACTBHS aTTECTALUH, KaK Uil paOOTHHKA,
TaK ¥ JUIsl OpraHu3anuu?

3. B dem 3akmo4aroTcs pUCKH Pa3BUTHUS IIEPCOHANA OPTaHU3aIH?

Temamuka zpynnoevix npoeKmos:

1. Pa3paboTka opraHM3allMOHHON CTPYKTYpPBI YIPABICHHUS YETIOBEYECKIMH PECYpCaMHU
OpraHu3alyu.

PazpaboTtka mporpamMmbl afanTaiyy nepcoHaia OpraHu3alyy.

Pa3paboTka npoueaypsl aTTecTallii NepcoHalla OpraHU3aIuu.

PazpaboTka roCTHHUYHOTO POTPaMMBbI PA3BUTHS IEPCOHATA OPTaHNU3ALNH.
Pa3paboTka cuctemMbl CTUMYIHMPOBAHUS IIEpCOHANIa OpPraHU3AIUH.

okrwn

TunoBasi CTPYKTypa 3a4eTHOI0 3aJaHUS

Haumenosanue oyenounozo cpeocmea Makcumanvhoe
Koiuuecmaeo 6annos
Bonpoc 1 10

Bonpoc 2 10
Ilpaxmuueckoe 3a0anue 20

IHoka3zaTenn U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIINH U Pe3yJIbTATOB 00y4eHHUs1, HIKAJIA OLeHUBAHUS

Tab6mumna 5
HNuauxarop
®dopmupyembie Kpurtepun YpoBeHb ocBOeHUSI
IIxaJja oneHUBaAHUSA JOCTHIKEHUS .
KOMIETeHI[UH OlleHMBaHUS KOMIeTeHIMii
KOMIEeTeHI[UH
YK-3. 3HaeT BEPHO U B NMOJTHOM IIpoaBUHYTHIN
YK-9. o0beme:
OCHOBHbIE ITPUHIMIIBI 1
METOJIbI YIPaBICHHS
YeJIOBEUECKUMHU
YK-3.1.
85— VK-3.2 pecypcamu Juis
100 «324TEHO» VK 9'1' OpraHu3aliy IPYIHOBOI
0aJi10B by abOTEI;
VK92 ~ PIOTED
OCHOBHBIE MOJIEITH
KOMaH/1000pa3oBaHus U
TeXHOJIOTuH 3P eKTHBHOM
KOMMYHHUKAIIH B
KOMaHJIe;
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OCHOBHBIE METO/IBI
AHaJIM3a TPYIIIOBOTO
B3aUMOCHCTBUS;

METO/IBI aHAJIN3a
KOMaHIHBIX poJIeH

'YMeeT BepHO M B IOJIHOM
o0beme:

OTIPEZIETIATH CBOIO POJIb B
KOMaH/I€, CTABUTD LETTH U
(opMyIHpOBaTh 3a/1a4H,
CBSI3aHHBIE C €€
[peanu3alnuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaHIHYIO paboTy;
OTIPENETISTE U
KOPPEKTHPOBAThH
KOMaH/IHBIE POJIH,
OTIpeneNaTh HOTPEOHOCTH
Y9aCTHHKOB KOMaH/IbI B
OBIIaJICHUY HOBBIMHU
SHAHUSMH U YMEHHSIMU;
ApryMEHTHPOBAaHHO
OOBSICHATH IEGHHOCTh
MHOT000pa3us 1
OIIpPOBEPTaTh CTEPEOTHIIBI B
OTHOIIICHHH JIUII C
OTrpaHUICHHBIMH
BO3MOXKHOCTSIMHU;
CO3/1aBaTh YCIOBUS IS
0oee TIIyO0KOTO
BOBJICUCHUSI JIHII C
OrpaHUYCHHBIMH
BO3MO>KHOCTSIMH B
OpraHU3aIOHHYIO Cpeay U
MpodecCHOHANTBHYIO
IMesITeIbHOCTD C Yy4eTOM UX
0COOBIX TOTPEOHOCTEH;
BEIOMPATH CITOCOOKI U
TEXHOJIOTUH
KOMMYHUKaIINH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JINI] C

70 -84
0aJIlI0B

«3aYTEHO»

OrpaHMYEHHBIMH
BO3MOKHOCTSIMH.
VK-3. 3Haer ¢ IToBBIIEHHBI
VK-9. He3HAYUTETbHBIMHU
3aMeYaHusIMH:

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHbIE ITPUHIMIIBI U
METOJIBI YIIPaBIICHUS
YeJIOBEUECKUMHU
pecypcamu st
OpTaHHU3aIMH TPYIIIOBOH
paboTHI;

OCHOBHBIE MOJIEITH
KOMaH/1000pa3oBaHus 1
TeXHOJIOTruH 3P eKTUBHOM

KOMMYHHUKAIIAH B
KOMaH/ie;

OCHOBHbBIE METO/IbI
aHaJIM3a TPYIIIOBOTO

B3aMMOICHCTBUS,
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METOAbI aHaJIn3a
IKOMaH/IHbIX poneﬁ

'Ymeer ¢
He3HAYUTeIbHBIMU
3aMeYaHUSIMHU:
OTIPEZIETIATH CBOIO POJIb B
KOMaH/I€, CTABUTD LEITH U
(hopMyIHpOBaTH 3a/1a4H,
CBSI3aHHBIE C €€
[peanu3alnuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaH/IHYIO paboTy;
OTIPENETISTD U
KOPPEKTHPOBAThH
KOMaH/IHBIE POJIH;
OTIpeneNaTh HOTPEOHOCTH
[Y9aCTHHKOB KOMaH/IbI B
OBJIaICHUH HOBBIMHU
SHAHUSMH U YMEHHSIMU;
ApryMEHTHPOBAaHHO
OOBSICHATh [IEHHOCTh
MHOT000pa3us 1
OIIpOBEPTaTh CTEPEOTHIIBI B
OTHOIICHHH JIUIL C
OTrpaHUICHHBIMH
BO3MOXKHOCTSIMHU;
CO3/1aBaTh YCIOBUS IS
0oee TIIyO0KOTO
BOBJICUCHUSI JIHII C
OrpaHUYCHHBIMH
BO3MO>KHOCTSIMH B
OpraHU3aIOHHYIO CPEay U
npodeccroHABHYIO
IMesITeNIbHOCTD C Y4eTOM UX
0COOBIX TOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHUKAaIINH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JINI] C
OTrpaHUYCHHBIMH
BO3MOXKHOCTSIMH.

50 -69
0aJIlI0B

«3aYTEHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, C OLIMOKAMMU:
OCHOBHBIE MPUHLIUIIBI U
METOBI YIIPABICHUS
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH/1000pa3oBaHus U
TeXHOJIOTuH 3P eKTUBHOM
KOMMYHHUKAIUH B
KOMaHJIE;

OCHOBHBIE METOJIBI
aHAITN3a TPYIIIOBOTO
B3aNMOCHCTBUS,
METOIBI aHAIH3a

KOMaHIHBIX poJIeH

ba3oBbIii
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'YMmeer Ha 6a30BOM
YPOBHeE, ¢ OIHOKAMMH:
OIIpEeNeISTh CBOIO POJIb B
KOMaHZE, CTAaBUTH LIEIH U
(hopMyIHpOBaTH 3a/1a4H,
CBsI3aHHEIE C €€
[peanuzaumei;
MPOSKTUPOBATh U
OpTraHU30BBIBATH
KOMaH/IHYIO paboTy;
OTIPEEIIST 1
KOPPEKTHPOBAThH
KOMaH/IHBIC POJIHL;
OTIpeneNiaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIa€HUU HOBBIMH
BHAHUSMH U YMEHUSIMU;
ApTyMEHTHPOBAHHO
OOBSACHATB LICHHOCTD
MHOT000pa3us 1
OIIpOBEPTaTh CTEPEOTHIIBI B
OTHOLICHHH JIUII C
OrpaHNUYCHHBIMU
BO3MOXKHOCTSIMHU;
COo31aBaThb YCJIOBUA IJIA
0oee TIIyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npodeccroHaNbHYIO
IMesITeIbHOCTD C YYeTOM UX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTHHU
KOMMYHUKAIH,
YYUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIHILI C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.

MeHee
50
0aJIlI0B

«HE 3a9YTCHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

He 3naer Ha 6a3oBoM
YPOBHe:

OCHOBHBIC ITPHUHIINIIBI 1
METOJIbI YIPaBICHHS
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH1000pa3oBaHUs U
TeXHOJIOTuH 3P eKTHBHOM
KOMMYHHUKAIINH B
KOMaHJIE;

OCHOBHBIE METObI
aHaNIM3a IPyNIOBOro
B3aUMOJICHCTBHUS;
METOIBI aHAIH3a
KOMaHIHBIX pOJIeH

He ymeeT Ha 6a30BoM

ypoBHe:

Komnerenuuu He
copmupoBaHbl
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OIIpEIEeTIATh CBOIO POJIb B
KOMaH/Ie, CTABUTh LIEIH U
(bopMyIHpOBaTh 3a/1a4H,
CBsI3aHHEIE C €€
[peanuzaumei;
MPOSKTUPOBATh U
OpraHU30BHIBATH
KOMaHIHYIO paboTy;
OIIpeeNsATh 1
KOPPEKTHPOBAThH
KOMaH/IHBIC POJIHL;
OIIpeessTh MOTPeOHOCTH
[Y4ACTHUKOB KOMAH/IbI B
OBJIaJICHUU HOBBIMU
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPraTh CTEPEOTHUIIHI B
OTHOILCHUH JIHLI C
OrpaHNUYCHHBIMU
BO3MOXKHOCTSIMU;
COo31aBaThb YCJIOBUSA IJIA
boJsiee TIIy00KOTO
IBOBJICUCHHS JIUI] C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npodhecCHOHABHYIO
IMeSATEeIBHOCTD C YIETOM HX
0COOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUU
KOMMYHUKaIH,
YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYCHHBIMU
BO3MOYHOCTSIMH.
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MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
deepasibHOEe TOCYIAPCTBEHHOE OHKeTHOEe 00pPa3oBaTe/IbHOE Y4pesIeHHe BbICIIEro 00pPa30BaHMs
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. I[liexanosa»
Kpacnopapckuii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA XU TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHUs

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

b51.0.07 YupasBJieHHe 4eJJ0BeYeCKHMH pecypcaMmu

Hanpasienue noaroroBku 38.03.07 ToBapoBenenue

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
ToBapHasi JKCHIEPTH3a, OLIEHOYHAS JIEATEJIbHOCTh U YIIPABJIEHNE KAY€CTBOM

YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnomap — 2022 r.
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto y4eOHOW IUCHMIUIMHBI «YTIPaBIEHUE YEIOBEUYECKUMH PpECypcaMu»  SBISETCS
dbopMupoBaHue y o0Oy4aromMxcs KOMIIETEHIMH B o0nacté GOpMUPOBaHUSA, pPA3BUTHS H
HCII0JIb30BaHUs YEJIOBEUECKUX PECYPCOB JJISl JOCTHXKEHHUSI LIeTIeH OpraHu3auy.

3amaun yueOHOM TUCIUIUIMHBI «YTpaBIE€HUE UYEIOBEUECKUMHU pecypcaMu»: MpuoOpeTeHue
00y4aroIMMUCS CTYA€HTAMH TEOPETHUECKUX 3HAHUH B OOJNACTH YNPABJICHUS YeIOBEUYECKUMHU
pecypcamu; (GOPMHUPOBAHHE YMEHHI OCYIIECTBISTH COLIMAILHOE B3aMMOJIEHCTBHE B Ipoliecce
YIOpaBJIEHUS YEJIIOBEYECKUMHU pECypcaMH, B TOM UHCIE MW HpPU YIPaBICHUU JIMLAMU C
OTrpaHUYEHHBIMU BO3MOXKHOCTSMU; NMPUOOPETEHNE HABBIKOB MCIOJB30BAaHUS HA MPAKTHUKE METOJI0B
aHaJM3a rPYMNIIOBOTO B3aMMOICHCTBHS, TPOSKTHPOBAHUS M OPTraHU3alUN KOMAaHIHOM paboThI.

Conep:xkaHue TUCHHUIINHBI:

Ne

wn HanmenoBanue pa3iesioB / TeM QU CHUIITHHbBI
1. | Tema 1. YenoBeuyeckue pecypchbl Kak 0OBEKT YIPaBJICHHUS.

2. | Tema 2. TexHONOrUM yIpaBIEeHUS YEIOBEUECKUMHU PECYPCAMH.

3. | Tema 3. Pucku B ynpaBJICeHHH Y€JIOBEYECKHUMU PECYPCAMU.

TpynoemkocTb 1ucHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

®opma KOHTPOJIS —3auem

CocraBuTeJib:
JloueHT Kadeapbl 5JKOHOMHUKHU U YIIPABIIEHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa N.1O. JlonaTtuna
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