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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabro y4eOHOM IMCHUILVIMHBI « Y IPABJICHUE MAJIBIM U CPeIHUM OU3HECOM» SIBIIICTCS
dbopMHpOBaHUE Yy CTYACHTOB CHCTEMBI TCOPETHYECCKUX 3HAHUW M TPAKTUYECKUX HABBHIKOB B
00JlacTH  yIpaBJICHHUS MaJbIMH TPCANPHUATUSIMU JIJISI MOBBIMICHHUS] KOHKYPEHTOCIIOCOOHOCTH K
OBICTPO U3MEHSIOMINUMCS YCIOBUSM BHEUTHEH CPEIbI.

3agayu y4yeOHOWl JMCHUIUVIMHBI «YNpaBjieHHe MaJbIM H CpeIHUM OH3HeCOM»
3aKJIFOYAIOTCS B:

1.®opmupoBaTh y CTYJIEHTOB TEOPETUYECKUX OCHOB YIIPaBIICHHUS
PEANPUHUMATEIIECTBOM HAa COBPEMEHHOM OJTalle pPa3BUTHSA JKOHOMUKM Poccum; n3ydeHumn
HOPMATUBHBIX  JTIOKYMEHTOB,  HANPABJICHHBIX  HA  MOAAEPKKY  Pa3BUTUA  MAajoro

npeanpuHUMaTeIbcTBa B POCCHHM; 3HAKOMCTBE C METOJaMU TOCYJIApPCTBEHHON MOIACPKKU
MaJoro mpeapuHUMaTeNnbcTBa B PoccuM; M3ydeHMHM METOJOB YIPAaBIEHHUS YCTOWYMBOCTHIO
paboOThl MajblX NPEIUPUATHH € YyYEeTOM CHEeUU(PUKHM UM PUCKOB pPAa3IMYHBIX CErMEHTOB
HKOHOMUKH.

2.BoiaBisTh, MpPOBOJIUTL CcOOp MW aHaimu3 uHPoOpMaluu OW3HEC-aHaIM3a s
(opMHUPOBaHUS BO3MOXKHBIX PEIICHUN;

3.PykoBoiuTh  NpOBEIEHHEM  SKOHOMHUYECKHX  HCCIEIOBAaHUN  MPOU3BOJCTBEHHO-
XO3SIMICTBEHHON JAESITENIbHOCTU CTPYKTYPHOIO IMOApasJeieHus (0Tnaena, 11exXa) MPOMBIIUICHHOH
OpraHM3aIli B IIENIIX OOOCHOBAHMSI BHEJPEHWS HOBBIX TEXHOJIOTUH, CMEHBI aCCOPTUMEHTA
IPOAYKIIMH C YIE€TOM KOHBIOHKTYPHI PhIHKA, pa3pab0oTKe MPeaoKEeHUI 10 COBEPIICHCTBOBAHUIO
yrOpaBlieHUs] opraHu3anueil U 3((EeKTUBHOMY BBISIBICHUIO M HWCIHOJIB30BAHUIO HMEIOIIMXCS
pecypcoB [yt o0ecnedeHusl KOHKYPEHTOCTIOCOOHOCTH TPOU3BOAUMON MPOIYKLIHMH, padboT (ycayr)
Y TIOJTyYEHUS TPUOBLITH.

MecTo TMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

JucnummHa «YTIpaBiIeHHEe MallbIM U CPeTHUM OM3HECOM» OTHOCHTCS K 4acTd, (OpMHUPYEMOM
YYaCTHUKAMHU 00pa30BaTENIbHBIX OTHOIICHHMA
O0beM TUCHUIUIMHBI U BUABI y4e0HOU PadoThI

Tabmumna 1
.. Bcero yacoB no gpopmam o0yuenust
IToka3zaTenn 00bLEMaA TUCHUIITIAHBI
ounasn ’ OUHO-3A0UNaA

O0BeEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIIAX 53ET
O0BeM OUCLUIUIMHEI B aKal.4acax 180
[IpomexxyTounas arrectarusi:
bopma OK3AMEH DK3AMEH
KonTakTHas padora o0y4yaomuxcs ¢ npenogasaresiemM 60 40
(KoHTaKT. 4acekl), BCero:

1. KonraktHas pa®oTa Ha IpOBeJCHUE 3aHATHIA 54 34

JIEKIIMOHHOTO U CEMHHAPCKOTO TUIIOB, BCETO YacOB, B




TOM YHUCJIE:

e  JIeKLUU 24 16

® TIPAKTHYCCKUE 3aHATHUS 30 18

e nabopaTopHbIE 3aHATHUS - -

B TOM YHCJIC TPAKTHUYECKAsl MOATOTOBKA - -

2. ManuBuayansabie KoHCYIbTanuu (MK) 1 1

3. KonraktHas pabota o npoMexyTo4HOM aTTecTaluu 1 1

(Kat)
4. Koncynpranus nepen sx3ameHom (K9) 2 2
5. KonrakTtHas paboTa o mpoMe>KyTOYHOM aTTeCTallH B 5 2
MIePHOJT IK3. ceccrM / ceccru 3a09HMKOB (KaTTak)
CamocrositesbHas padora (CP), Bcero: 120 140
B TOM YHCJIE:

e camocTosATeNIbHas padoTta B mepuo 3k3. ceccuu (CPak) 32 32
e camocTosTenbHas pabota B cemectpe (CPc) 70 90

B TOM YHCIIe, CAMOCTOSITeNIbHAsl pab0Ta Ha KypCOBYIO paboTy 18 18

e usyuenue JOP - -

e u3yuyeHue y4eOHOI TuTepaTypsl - -

e HamKcaHUE M Ipe3eHTams pedepara u/ Ui T0KJIaaa - -
® 1y Opyeue 6uobl 70 90

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHI/Iﬂ o AMCOMIIJINHE

Tabauua 2

DopmMupyeMbIe
KOMITeTeHIHH
(k00 u naumenosanue
Komnemenyuu)

NHaukaTopsbl J0CTHXKEHUS
KOMIIeTeHI il
(k00 u naumenosanue
UHOUKAmMopa)

PesynbTaTnl 00y4eHus (3Hanus,
yMeHus)

IMK-1®opmMupoBaHue BO3MOKHBIX
peleHuit Ha OCHOBeE
pa3paGoTaHHBIX st HHX
HeJieBbIX MOKa3aTeJsei

[1IK-1.1. BrisBnenue, cOop u aHanu3
uHdopmanuu Ou3HEC-aHANM3a ISt
(dbopmupoBaHust BO3MO>KHBIX
peleHui

IIK-1.1. 3-1. 3naer mnpeaMeTHyH o00NacTh H
cenupuKy  AEATENLHOCTH  OPTaHM3alMH B
o0beMe, JOCTATOYHOM Uil pEIleHHs  3ajau
Om3Hec-aHaM3a.

[MK-1.1. V-1. YMeeT aHau3UpoBaTh BHYTPEHHUE
(BHemHUE) (GakTOpPbl M YCIOBHS, BIHSIOUIME HA
JIeSITeNbHOCTh oprann3anuy. OneHuBaTh OM3HEC-
BO3MOXKHOCTh pEaJIM3alliil PEIICHUS] C TOYKH
3peHusi BBIOPAHHBIX IIEJEBBIX  IOKa3aTelei.
BbIBIIATE, pEerucTpupoBaTh, aHAIU3HPOBATH U
Ki1accuuIupoBaTh PUCKM U pa3padaThIBaTh
KOMIIJIEKC MEPOIIPUATHUH 110 UX MUHHMHU3ALUU




IIK 3- TakTH4eckoe ynpapjieHue
NMponeccaMy OPraHu3anuu
NPOU3BOJCTBA

I1K-3.3 PykoBOACTBO IIPOBEACHUEM
SKOHOMHUECKUX UCCIEI0BaHUN
TIPOU3BOICTBEHHO-X035CTBEHHOU
JeSITeIbHOCTU CTPYKTYPHOTO
nojapaszaenenus (oTaena, exa)
MIPOMBIINICHHOM OpraHU3aIluy B
1esax 000CHOBAaHUS BHEAPCHUS
HOBBIX TEXHOJIOT'HA, CMEHBI
ACCOPTHUMEHTA IIPOIYKIHUHU C YIETOM
KOHBIOHKTYPHI PBIHKA, pa3padoTKa
MIPEAJIOKEHUH IO
COBEPIICHCTBOBAHUIO YTIPABIICHUS
opranuzanuei u 3ghexTHBHOMY
BBISIBJICHUIO M UCTIOJIE30BaHHUIO
HMEIOIIUXCSA PECYpCOB IS
obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH
MIPOU3BOIUMON TPOTYKIIUH, pabOT
(ycnyr) v oJTydeHust IPHOBLITH

ITK-3.3. 3-1. 3HaeT 5KOHOMUKY M OpraHU3AIHUIO
[POU3BOJCTBA, TEXHOJIOTHYECKHE MPOLECCHl U
PEKUMBI IPOU3BOICTBA

I1K-3.3. V-1. YmMmeer 000CHOBBIBATh
KOJINYECTBEHHBIC W KA4YeCTBCHHBIC TPEOOBAaHHUS K
MIPOM3BOJACTBCHHBIM pecypcaM, HEOOXOIUMBIM
JUTS PEUICHUS TIOCTABICHHBIX MPO(ECCHOHATBHBIX
3a1ad, OLIEHUBATH paIMOHATHHOCTh HX
HCIOJIL30BaHUSA




Il. COAEPKAHUE JUCIUITJINHBI

3TaIbI ¢popMHPOBAHNS U KPUTEPHH OLleHHBAHUS C)OPMHPOBAHHOCTH KOMIETeHIUI
AJ1s 00y4aroIuxcs 04Hoi popMbl 00yUeHUst

Tabnuma 3.1
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Cemectp 8
Pa3nen 1. TeopeTuueckue acneKThbl ypaBjeHUs MaJbIM OU3HECOM
1. | Tema 1. Copep:kaHue NpeINPUHUMATEIbCKON | 4 4 | - - 10 20 OK-1.1. | [OK-1.1..3-1, 0. T. )
HeITEILHOCTH: 00BLEeKThI, CYObeKTHI M LeJH IK-1.1. ¥-1. Ip.o.
NpeANPHHUMATELCTBA
CyuHOCTh MpeANnpUHUMATENBCTBA. PazHooOpasue TIK-3.3. 3-1.
. ’ IK-3.3. IK-3.3. V-1.
MHCHUH B ONPCIACIICHNU TEPMUHA
(MPCATPUHUMATEILCTBOY. OCHOBHI)Ie MpU3HAKHU
MpeANPUHUMATEIBCKON AeaTeNnbHOCTH. OCHOBHBIE
TPHHIIMIIBI IPENIPUHIMATENBCTBA. DYHKINH
npeanprHUMaTebeTBa. Kiaccupukarys
TpePUHIMATENTBCTRA.
2. | Tema 2. CymiHOCTb H POJIb MAJIOT0 4 | 4| - - 10 20 IK-1.1. | OK-1.1.3-1. 0. T. c)
NpeAnpuATH B IKOHOMHKE fK-11. ¥-1. Ip.a.
CyIIHOCT MaJIOTO NPeaNPHHIMATETHCTRA. K33 3-1
Kputepuu oTHeceHHs CyObEKTOB SKOHOMUKH K K-3.3. K-3.3. V-1.

MaJIbIM MPENPUATHAM, IPUMEHAEMBIE B IPYTHX
CTpaHax: CpaBHUTEJIbHAS XapaKTePUCTUKA.
[IpeumymiecTBa 1 HEAOCTATKH MAJIOTO
npeAnpUHUMaTeNbCTBA. Poiab Manoro
MpeANPUHIMATENBCTBA B SKOHOMHUKE. [TpranHEL,
TOPMO3SIIIUE Pa3BUTHE MAJIOTO
PEANPHHIMATEIBCTBA.




Tema 3. OpraHu3alHOHHO-NIPaBOBbIe (OPMBI 4 4 | - - 10 14 MK -1.1. MK-1.1.. 3-1. 0. T.
npeanpHHAMATEIbCKOM JeTeJTbHOCTH IK-1.1. ¥-1.
Xo3stiicTBeHHBIe TOBapuiecTBa. OOIecTBa ¢
OrPaHUYCHHOW OTBETCTBEHHOCTHIO. AKIIMOHEPHbIE TK-3.3.3-1.
IK-3.3. [K-3.3. V-1.
obmectBa. OO1mas xapakTepucTHKa
WHIUBUJIYATBHOTO TIPEAIPHHIMATEIS.
KpectbstHckue (pepmepckue) Xo3sicTBa.
TocynapcTBEeHHAs pErHCTPALHS HHIMBHIYaIbHbIX
npeanpuHEMaTeneii. [[0cTaHOBKa MHIMBHIYaIbHBIX
HPEANPHHAMATENEH HA yIET B HAJIOTOBBIX OPraHOB
B KaUeCTBE HAJIOTOIIATEIBIINKOB.
Tema 4. MexaHusM co3XaHud MaJablx | 4 4 | - - 10 14 IK-1.1. | OK-1.1..3-1. 0. T.
npeanpusi THi MK-1.1.¥-1. I'p.n.
O6uiume [PEIMOCHUIKH CO3IaHMsT MaJIBIX [K-3.3. 3-1.
HPEATIPUSATHIA. Drarsl CO3/IaHHs MaJioro K-3.3. K-3.3. V-1.
npeanpusaTus. [IOKymka [AeiiCTBYIOLMIEr0 Majoro
OpeAnpuaTs. ApeHoa Majoro MPeanpusThs C
HOCIIE Y FOLLIAM BBIKYIIOM. TocynapcrBeHHas
perucTpanus  CO31aBaeMoil  OpraHu3allui  Kak
MaJIoro mpeanpusths. [I0CTaHOBKa IOPHIMYECKOTrO
JUIA HA y4YeT B HAJIIOrOBOM opraHe. Perucrpanus B
TEPPUTOPHATBHBIX OpraHax [[eHCHOHHOrO (oHaa
P® crpaxoBareneii-opranu3anui.
Pa3nen 2. CoBpeMeHHbIe (h)OPMBI OPraHU3ANMYU NPEANPUHUMATEIHCKOH TeITeTbHOCTH
Tema 5. TocyaapcTBeHHOE peryJiupoBaHue 4 6 | - - 10 20 MK -1.1. MK-1.1.. 3-1. 0. K/p
AeSATeJLHOCTH Cy0HEKTOB MAJIOro NK-1.1.¥-1. JIp.a
npeAnpUHEMATEIHLCTBA
OTKpBITHE CYyOBEKTOM MAIOTO TK-3.3.3-1.
[K-3.3. [K-3.3. V-1.

NpeANPUHIMATENbCTBA CUCTOB B OaHKaX.
JluieH3upoBaHNe OTAEIBHBIX BUAOB JICSATEIEHOCTH,
OCYIIECTBIISIEMBIX CyObEKTaMH MaJIOTO
npeAnpuHUMaTenseTBa. [lomyyenne cyobekTaMu
MaJIoro NMpepHHIMATEIbCTBA TOBAPHOTO 3HAKA.
[Ipumenenne cyObekTaMy MaJoTo
MpEANPUHIMATENHECTBA KOHTPOJIBFHO-KACCOBOM
TexHUKH. COKpameHne aIMIHICTPATUBHBIX
6aprepoB, PETYINPYIONINX AEATSIFHOCTh CyOBEKTOB
MAaJIOTO MPEeIIPHHIMATEIHECTBA.




Tema 6. Hanoroo06.10:xeHue npeanpusiTuii
MAaJIoro ou3Heca

Hanoroo6oxxeHue cyObeKTOB Majoro
npeanpuHUMaTeIbcTBa. CreanbHbIe PEKUMBbI
HAJIOTOOOJIOKCHHUS IS TIPSATIPUATHI MaTBIX (hOpM
coOCTBEHHOCTH. ENMHBIN HAI0T HA BMEHEHHBIA
J0X0JI. YTIPOIIIEHHAs CHCTEMa HAJIOTO00I0KEHHUS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IK-3.3. 3-1.

MK-3.3. V-1.

I'p.o.

Tema 7. Bu3zHec-11J1aH

NpeInpUHUMATENbCKOH eJTMHUIbI

®dopma, copepikaHue U TEXHOJIOTHUS pa3paboTKU
OM3Hec-TUIaHa IpeIIPUHUMATENBECKON €IMHULIBL.
[IpenmymecTBa OM3HEC-TIITAHUPOBAHUS
nestenbHOCTH GUpMBL. OCHOBHBIC (QYHKITUHN OHU3HEC-
wiana. Knaccudukaryst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHonmoruit pa3paboTky OM3HEC-TIaHA.
PazpaboTka pazgenoB OM3HeC-TIIAHOB
HpeANPUHIMATENbCKUX euHAL. PazpaboTka
MapKETUHIOBOM MOJINTUKHU IIPEIIIPUHUMATEIbCKOM
enuHuLBl. CyIIHOCTh MapKETHHIOBOM
JearenibHocTH. OCHOBHBIE BHJIBI COBPEMEHHOTO
MmapkeTuHra. CTpyKTypa MapKETHHTOBOTO
uccienoBanus. Crienuguka, JOCTOMHCTBA U
HEJIOCTATKN OCHOBHBIX CPEACTB PEKJIaMBbI.
OCHOBHBIE THIIBI PEKJIAMBI.

10

14

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1.

MK-3.3. 3-1.

MK-3.3. V-1.

O.I'p.

T,P.a3

Huousuodyanvuvie koncynomayuu (UK)

Koumaxmmnas paboma no npomesncymoynoul
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Koumaxmnas paboma no npomesncymoynoul
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammoax)

Camocmosmenvhas paboma 6 nepuoo 3K3. ceccuul
(CPsx)

32/-

32

Camocmosmenvhas paboma nHa Kypcogyio pabomy

18/-

18

Hmozo

24

30

120/6

180




Jtanbl ((POPMHPOBAHUS U KPUTEPUH OLleHUBAHUSA C)OPMUPOBAHHOCTH KOMIIETEH M

AJIs1 00y4aIOIIMXCH 0YHO-3204HOM (popMBbI 00yUeHUsI

Tab6muna 3.2
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Cemectp 8
Pa3nen 1. TeopeTuueckue acneKkThbl YNPaBJIeHUSA MAJIbIM OM3HECOM
1. | Tema 1. Copep:kaHue NpPeINPUHAMATENbCKONH | 2 4 | - - 10 18 OK-1.1. | OK-1.1..3-1, 0. T. )
JEATENILHOCTH: O00bEKThbI, CYOBeKTHI M HeJH MK-1.1. ¥-1. I'p.o.
MpeANPHHEMATEILCTBA
CyIHOCTE MpeANPHHAMATENLCTBA. PasHooOpasre IK-3.3.3-1.
. ’ IK-3.3. K-3.3. V-1.
MHCHUU B ONPCACIICHNU TEPMUHA
(MPECATPUHUMATEIILCTBOY. OCHOBHI)Ie MpU3HAKHU
MpeANPUHUMATEIBCKON AeaTeNbHOCTH. OCHOBHBIE
[IPUHLIMIIEI IpeANpUHUMAaTeNbcTBa. OYHKIUU
npeanpuHuMaTenscTBa. Kinaccupukarust
IpeAIPUHUMATEIbCTBA.
2. | Tema 2. CylHoCTh H POJIb MAJIOT0 2 4 | - - 10 18 MK -1.1. HKﬂ 3-i. . T. e}
TIK-1.1. V-1.
NpEeANpPUSATHS B IKOHOMHKE Y Ip.z.
CyImHOCTh MaJIOTO IPEANPHHUMATEIHCTBRA. K-3.3. 3-1.
Kputepun otHeceHus cyObEKTOB SKOHOMMKH K IK-3.3. K-3.3. V-1.

MaJIBIM NPEANIPUATHUAM, IPUMCHICMBIC B IPYTUX
CTpaHax: CpaBHUTCJIbHAA XapPAKTECPUCTHUKA.
HpCI/IMyHIeCTBa 1 HEAOCTATKHU MaJIoTo
npeanpruHUMaTeIbCTBa. Poie majoro
MNpeANpUHUMATEIILCTBA B 9KOHOMMUKE. HpI/I‘II/IHLI,
TOPMO341IIUe PA3BUTHUE MAJIOTO

npeApruHUMATCIbLCTBA.
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Tema 3. OpraHu3zauuoOHHO-NIPaBOBbIe POPMBI 2 2| - - 12 16 MK -1.1. IK-1.1.. 3-1. 0. T. 2.
npeanpHHAMATEIbCKOM JeTeJTbHOCTH IK-1.1. ¥-1.
Xo3stiicTBeHHBIe TOBapuiecTBa. O0miecTsa ¢
OrPaHUYCHHOW OTBETCTBEHHOCTHIO. AKIIMOHEPHbIE TK-3.3.3-1.
TIK-3.3. [K-3.3. V-1.
obmectBa. OO1mas xapaKTepucTHKa
WHIMBUIYATBHOTO MPEANPHHAMATENS.
KpectbstHckue (pepmepckue) Xo3sicTBa.
TocynapcTBeHHAS PETUCTPALNS HHINBHTYaTbHBIX
npeanpuauMaresnei. [locTaHOBKa HHANBHIYATbHBIX
npeanprHUMAaTeNIeH Ha yIeT B HAJIOTOBBIX OPraHOB
B KAYECTBE HAJIOTOIUIATENBIITUKOB.
Tema 4. MexaHu3sM coO30aHHA MAJbIX | 2 2 | - - 12 16 IK-1.1. | OK-1.1..3-1. 0. T. 0.
npeanpusiTHi MK-1.1.¥-1. I'p.n.
O6imue TPETTOCHITKH CO3/IaHus MaJIbIx [K-3.3. 3-1.
TpEITPUATHIA. Drarb CO3IaHus MaJoro K-3.3. K-3.3. V-1.
npeanpuATHs. [IOKymnKa IeHCTBYIONMIETO MaJoro
OPEINPHUATHS. ApeHIa MAaloro TPEINpUATHS ¢
TIOCTIEAYIOIIIM BBIKYTIOM. TocynapcTBeHHas
perucTpanus  CO31aBaeMoil  OpraHu3allui  Kak
MaJIoro mpeaupusts. [[0CTaHOBKA IOPUIMYECKOrO
JUIA HA y4YeT B HAJIIOrOBOM opraHe. Perucrpanus B
TePPUTOPHAIBHBIX OpraHax IIeHCHOHHOrO (OHIa
P® crpaxoBareneii-opranu3anui.
Pa3nen 2. CoBpeMeHHbIe (h)OPMBI OPraHU3ANMHU NPEANPUHUMATEIHCKOM TSI TeTbHOCTH
Tema 5. TocyaapcTBeHHOE peryJiupoBaHue 2 2 | - - 10 14 MK -1.1. MK-1.1.. 3-1. 0. K/p 3.
AeSATeJLHOCTH Cy0HEKTOB MAJIOro NK-1.1.¥-1. JIp.a
npeAnpUHEMATEIHLCTBA
OTKpBITHE CYyOBEKTOM MAIOTO TK-3.3.3-1.
[K-3.3. [K-3.3. V-1.

IpeANPUHUMATENbCTBA CUSTOB B OaHKaX.
JluieH3upoBaHNe OTAEIBHBIX BUAOB JICSATEIEHOCTH,
OCYIIECTBIISIEMBIX CyObEKTAMU MaJIOTO
npeAnpuHUMaTenseTBa. [lomyyenne cyobekTaMu
MaJIoro NMpepHHIMATEIbCTBA TOBAPHOTO 3HAKA.
[Ipumenenne cyObekTaMy MaJoTo
MpEANPUHIMATENHECTBA KOHTPOJIBFHO-KACCOBOM
TexHUKH. COKpameHne aIMIHUCTPATUBHBIX
0aprepoB, PETYINPYIONINX AEATSILHOCTh CyOBEKTOB
MAaJIOTO MPEeIIPHHIMATEIHECTBA.
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Tema 6. Hanoroo06.10:xeHue npeanpusiTuii
MAaJIoro ou3Heca

Hanoroo6oxxeHue cyObeKTOB Majoro
npeanpuHUMaTeIbcTBa. CreanbHbIe PEKUMBbI
HAJIOTOOOJIOKCHHUS IS TIPSATIPUATHI MaTBIX (hOpM
coOCTBEHHOCTH. ENMHBIN HAI0T HA BMEHEHHBIA
J0X0JI. YTIPOIIIEHHAs CHCTEMa HAJIOTO00I0KEHHUS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IK-3.3. 3-1.

MK-3.3. V-1.

I'p.o.

Tema 7. Bu3zHec-11J1aH

NpeInpUHUMATENbCKOH eJTMHUIbI

®dopma, copepikaHue U TEXHOJIOTHUS pa3paboTKU
OM3Hec-TUIaHa IpeIIPUHUMATENBECKON €IMHULIBL.
[IpenmymecTBa OM3HEC-TIITAHUPOBAHUS
nestenbHOCTH GUpMBL. OCHOBHBIC (QYHKITUHN OM3HEC-
wiana. Knaccudukaryst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHonmoruit pa3paboTky OM3HEC-TIaHA.
PazpaboTka pazgenoB OM3HeC-TIIAHOB
HpeANPUHIMATENbCKUX euHAL. PazpaboTka
MapKETUHIOBOU MOJIMTUKH [TPEAITPUHUMATEIBCKOM
enuHuLBl. CyIIHOCTh MapKETHHIOBOM
JeareibHocTH. OCHOBHBIE BHJIBI COBPEMEHHOTO
MmapkeTuHra. CTpyKTypa MapKETHHTOBOTO
uccienoBanus. Crienuguka, JOCTOMHCTBA U
HEJIOCTATKN OCHOBHBIX CPEACTB PEKJIaMBbI.
OCHOBHBIE THIIBI PEKJIAMBI.

26

30

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1.

MK-3.3. 3-1.

MK-3.3. V-1.

O.I'p.

T,P.a3

Huousuodyanvuvie koncynomayuu (UK)

Koumaxmmnas paboma no npomesncymoynoul
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Koumaxmnas paboma no npomesncymoynoul
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammoax)

Camocmosmenvhas paboma 6 nepuoo 3K3. ceccuul
(CPsx)

32/-

32

Camocmosmenvhas paboma Ha Kypcogyo pabomy

18/-

18

Hmozo

16

18

140/6

180

Dopmbl yueOHbIX 300aAHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Ipynnosas ouckyccus (I'p.o.)
Dopmul meKyuiezo KORmMPOJia:
Tecm (T.)
Koumponvrvie pabomer (K/p)
Pacuemno-ananumuueckue 3adanus (P.a.3.)

Dopmbl 3a0aHUil O MEOPUECKO20 PElIMUH2A:
Peghepam, ooxnao (3)
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I1. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iUTEpaTypa:

1. Vopapnenrne MansiM Ou3HECOM : ydeOHoe rmocodue / moa oom. pen. B. JI. CBupueBckoro. —
Mocksa : UHOPA-M, 2022. — 256 c. — (Bsicmiee oopazoBanue: bakamaspuar). - ISBN 978-5-
16-005057-7. - Tekcr : 27aeKTpOHHBIH. — Pexxum goctyna: https://znanium.ru/read?id=399877

2. Tenman, JI. H. KoHnenuu opranu3amnuu Majaoro U CpeiHero Ou3Heca : yueOHoe mocooue Jyist
CTYZICHTOB BY30B, O0YYarOIIUXCs 110 HAPABJICHUSAM SKOHOMUKHM U ynpasienus / JI. H. Tenman,
H. . DpuamBumm. - Mocksa : FOHUTHU-JJAHA, 2020. - 287 c. - ISBN 978-5-238-03301-3. -
Tekcr : anmexkTpoHHbIH. — Pexxum qoctyma: https://znanium.ru/read?id=375617

3. ®unumonoBa, H. M. DkoHOMHKAa W OpraHM3alds Majlor0 M CpeaHero Om3Heca : ydeOHoe
nocobue / H. M. ®wmmonosa, H. B. Moprynoga, E. C. JloBkoBa. - 2-¢ u3a., nom. - Mocksa :
NHO®OPA-M, 2020. - 222 c. - (Beicuiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-16-009934-7.
- Tekcr : anmexkTpoHHBIN. — Pesxkum noctyma: https://znanium.ru/read?id=355945

JlonoIHUTeIbHAS JJUTepaTypa:

1. Yuer u Hanoroo6oxxeHue npeAnpusaTuii Mmaoro ousneca : npaktukyM / T. JI. Jleyxuna, M.
C. Ilemsxuna, H. B. Illepb6akosa, JI. . fkoBneBa. - ﬁomKap-Ona : IloBomxckun
rOCyIapCTBEHHBIA TEXHOJNOTHUeCKud yHuBepcuteT, 2023. - 94 c. - ISBN 978-5-8158-2331-0. -
TekcT : anexkTpoHHbIH. — PexxuMm goctyma: https://znanium.ru/read?id=439132

2. bapunosa, B. A. B mouckax npennpunumarensctsa B Poccuun. Yacts 1. Uto memaer mamomy
U cpenHeMy Ou3Hecy pas3BuBaThcs : MoHorpadus / B. A. bapunosa, C. II. 3emuos, 0. B.
[{apeBa. - Mocksa : M3marensckuii goM «Jlemo» PAHXul'C, 2023. - 400 c. - ISBN 978-5-85006-
428-0. - TekcT : anekTpoHHbIN — PexkxumM noctyma: https://znanium.ru/read?id=446144

3. DKOHOMUKA Majoro u cpenHero omsHeca : yueOnuk / E. 1. Bamanosa, O. B. backakosa, M.
1. Mauabenu, T. B. Pynakosa. - Mocksa : [lamkoB u K, 2021. - 293 c. - ISBN 978-5-394-
03990-4. - Tekcr : anekTpoHHBIH. — Pexxum goctyma: https://znanium.ru/read?id=421761

HopmaTuBHO-paBOBBIE TOKYMEHTHI:

1. «Kouctutyuus Poccuiickoit ®epepanumn» (MpUHATA BCEHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993) (c yuyerom momnpaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncrutynuu PO
ot 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-
®K3). Pesxum nocrymna: http://www.consultant.ru/document/cons_doc LAW 28399/

2. «I'paxnanckuii kogekc Poccuiickoit denepanunu (yacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/

3. ®enepanpubiii 3akoH OT 08.02.1998 N 14-D3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHHYEHHOM OTBETCTBEHHOCTHIO" Pexum JOCTyIa:
http://www.consultant.ru/document/cons_doc_LAW 17819/

NEPEYEHb HTH®OPMAIINMOHHO-CITIPABOYHbBIX CUCTEM
1. UudopmanmonHo-npaBoBoii mopran «Koncynsrantllnroc» hitp://www.consultant.ru

3. CmpaBouHo-mipaBoBas cuctema «I apant» http://www.garant.ru/
4. WudopmarmoHHo-TIpaBoBast cucTema «3aKOHOIATEIILCTBO Poccumn»
http://pravo.gov.ru/ips/
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IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. BBC «MH®PA-M» http://znanium.com
2. Hayunas snexktponnas 6udanoreka elibrary.ru https://elibrary.ru/
3. ObC BOOK ru http://www.book.ru
4. DBC «Jlanby https://e.lanbook.com/
5. VHuuBepcurerckas 6ubmmoreka online http://biblioclub.ru/
6. DOBC «Grebennikon https://grebennikon.ru/

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaan «MenekMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxkypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YmnpaBieHre KOMIIaHUECH

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOJIMMbIX
JUIA OCBOEHUA TN CIHIUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaruonnas cucrema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «IKOHOMHKA W YIpABJICHHE Ha
npeanpusaTHsIX». budanoreka S5KOHOMUYECKOHN U yIpaBiIeHUYECKON JIUTEPATyPhbl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHust

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepixkka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIIECTBJIEHUU OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIHUIIJIMHE, BKJIIOYASA HHEPEYEHDb

IMPOI'PAMMHOI'O OBECIIEYHEHU S

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mms OusHeca-
Pacmmpennsiit Rus Edition

4. TIporpamma onTuveckoro pacrozHaBanus Tekcta ABBY'Y FineReader 9.0 Corporate Edition

Cucrema TectupoBanust INDIGO

[Iporpammuoe obecrnieuenue "CucreMa ynpaBieHHs] yueOHBIM mpolieccoM Maresmtad V.5"
Cucrema yrnpaBiieHUs! KypcaMu (371eKTpoHHOe o0yuenue) Moodle v 3.1.1+

[Mporpammuoe obecnieuenue mo junenzunu GNU GPL: PeaZip, Google, Chrome
[IporpammHas cucteMa Juisi OOHapy KEHHsI TEKCTOBBIX 3aMMCTBOBaHHN « AHTHIUIarnaT.BY3»

LCoNo O

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

Hucnunnuza obecreueHa:
JUIS TIPOBEJICHUS 3aHATUN JIEKLIMOHHOTO TUIIA!
— yueOHOH ayauTopueil, 000py10BaHHOM yueOHOI MeOembio, MyJIbTUME TUHHBIMU
cpencTBamMu OOy4YEeHUS I IEMOHCTPAIMH JICKITUH-TIPE3EeHTalINIT;
JUTSL TIPOBE/ICHUSI 3aHATHI CEMUHAPCKOTO TUIA (npakmuyeckue 3aHamusi);
14


http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
https://e.lanbook.com/
http://biblioclub.ru/
https://grebennikon.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

— yueOHOH ayauTopueii, 000py10BaHHOM yueOHOI MeOEbIo M TEXHUYECKMMHU CPEACTBAMHU
00y4eHHMsI, CITy>KaIlIUMU JIJIS IPEICTaBICHUS y4eOHON MH(pOpMaIuu:
JUISL CAMOCTOSITETIBHOM PaOOTHI;
— IIOMEIIEHHUEM JUIS CAMOCTOSTEIFHON pabOThl, OCHAIIEHHBIM KOMIBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TTOAKIIIOYEHHUS K ceTH «VHTepHeT» 1 obecreueHneM J0CTyIa K
9JIEKTPOHHON MH()OPMALMOHHO-00pa30BaTENBHOI Cpeie YHUBEPCUTETA.

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUMIUHBI

> MCTOZ[I/I‘-IGCKI/IC PECKOMCHAAIHUU 110 OPpraHu3an U BbIITOJIHCHUTO BHCayIIHTOpHOfI
CaMOCTOSTENILHON PabOTHI.
» Meroauueckrue peKOMEH/IAIMH 110 HAIMCAHUIO pedepaTa U J0KIaI0B.

V. METOANYECKHUE MATEPHAJIbL, ONPEJNE/ISIIOMUE ITPOLELYPbI
OINEHUBAHMUS 3BHAHUU U YMEHUU, XAPAKTEPU3YIOLIUX OTAIIbI
®OPMUPOBAHUA KOMIETEHIIUM

Pe3ynbraThl TEKylIEro KOHTPOJs M MPOMEXKYTOUYHOW arTecTalud  (OPMHUPYIOT
PEUTHHTOBYIO OIICHKY paboThl oOywaromerocs. Pacnpenenenune 6amuioB mpu (GpopMHUpPOBAHUH
PEUTHHIOBOM  OLEHKM pPabOThl OOYyYaloLIErocss OCYLIECTBISETCS B  COOTBETCTBUU C
«lTomoxeHneEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBa 3HAHUH CTYACHTOB B
npolecce OCBOSHHs AUCHUILUIMHBI « YTIpaBI€HUE MallbIM U CPeIHUM OM3HECOM» B (eepaTbHOM
rOCy/JapCTBEHHOM  OIOJ)KETHOM  00pa30BaTEIbHOM  YUpEXKIECHHUU BBICHIETO 00pa3oBaHUs
«Poccuiickuii s3koHOMUYeckuil yHuepcuter uMenu ['.B. [1nexanosay.

Tabnuua 4
MaxkcumajibHOe KOJIN4YeCTBO
Buawbi pador
0a/10B

BrinonHenue yueOHbIX 33JaHUi Ha ay TMTOPHBIX 3aHATHSIX 20
Texymmmii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (IK3ameH) 40
UTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOYYalOLIMXCS «IpernoaaBarenb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUH
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NPOMH(YOPMHUPOBATH TPYMIy O PacHpeeseHUu
PEUTHHTOBBIX 0AJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MOAyJs (cemecTpa),
KOJIMYECTBE MOAYJEH Mo ydyeOHOW AMCLUMIUIMHE, CpOKaXx M (opmax KOHTPOJII MX OCBOEHUS,
dopmMe NpOMEXKYyTOUHOM aTTeCTallMM, CHU)KEHUH OajlIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIJIAHHBIX 3aaHuil. OOyudarommuecss B TEUeHHE YYEOHOro MOMyJs (CeMecTpa) MOTy4aroT
UHPOPMALIMIO O TEeKYyILIeM KOJMYeCTBe HAaOpaHHBIX MO JUCHMIUIMHE OayuIOB 4depe3 JIMYHBIN
KaOWHET CTyACHTAY.

VI. OHEHOYHBIE MATEPHAJIBI JJs1 IHPOBEJAEHHMS TEKYWIEI'O
KOHTPOJIS1 U MIPOMEXYTOUYHOMN ATTECTALIUU

OrneHOYHBIE MaTepHAaNbl MO JUCIHUILIHHE Pa3paboTaHbl B cOOTBEeTCTBUU ¢ [lonokeHueM
00 OLIEHOYHBIX MarepHuaiax B (peepaJbHOM T'OCYIapCTBEHHOM OIOJIKETHOM 00pa3oBaTEIbHOM
YVUpEXKJIEHUU BBICHIETO 00pa3oBaHus «Poccuiickuii SKOHOMHYECKUN YHUBepcUTeT uMeHu [.B.
IInexanoBay.
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Temamuxka Kypcoevix pabom

1.Pa3BuTHE MaNOro MpeaNPHHIMATEIBCTBA B PA3BUTHIX CTpaHAX
2. [Tpobaems Masnoro 6usHeca B Poccun Ha COBpeMEHHOM 3Tare.
3. [loHsiTHe ceTeBOi SKOHOMUKH: KPYITHBIC, CPEAHUE ¥ MaJIble IPEAIPUSITUS, KX

B3aMMOOTHOIIICHHUA.

4. bazoBrie HOPMATUBHBIC TOKYMCEHTEI I10 IIOAACPIKKE pa3sBUTUA MaJIOT'o

IIpeANnpUHUMAaTeNbCeTBa B Poccun.

5. YpoBHH NOJIEpKKH MaJIOTO TIpenpuHIMaTenabcTBa Pocenn.

6. IToHsTHE COLMAIBHON OTBETCTBEHHOCTH MAJIOTO OM3HECA.

7. OcoOeHHOCTH BEIGHUE yYeTa U OTYETHOCTH MAJIOTO MPEIIPUSITHS.

8. Opranu3anoHHO- MPaBOBbIe (HOPMBI MAIOTO MPEANPUHUMATEIHCTBA.

[Tyt BXOaa B Masblif OM3HEC: MTOJIOKHUTEIBHBIC U OTPULATEIBHBIC CTOPOHBI.

9.Pucku manoro npeanpusatus. Mx cnenuduka no CpaBHEHHUIO ¢ KPYIHBIM U CPETHUM

OU3HECOM.

10. IloHATHE ATUUECKUX HOPM PHIHOYHOI'O IIOBE/ICHUSI.

11. Ananu3 niaaTexecrnocoOHOCTH MaJIOro MPEANpUITHUS.

12. Ilonatue conuanbHON OTBETCTBEHHOCTH MaJIoro OU3Heca.

13. Cneun¢uka MapKeTHHTOBOW CTPATETHH MAJIOTO MPEATPHUSTHSI.

14. IInanupoBanue NoTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPUATHH.
15. Conep:xanne OM3HEC-TIIaHA CO3/IaHUS MAJIOTO TPEATIPHUSITHS.

16. I1ytn Bxoaa B Masiblif OM3HEC: OJIOKUTENbHbIE U OTPULIATENIbHBIE CTOPOHBI.

17. Ponp 1 3HaU€HHE MAJIOTO NPEAIPUHUMATENBCTBA B PO3HUYHOI Toprosiie Poccuu.
18. IlnanupoBanue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IIPEAIPUATHH.
19. Ananu3 TUKBUIHOCTU Majoro MpeapHUsITHSL.

20. [InanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEJICTBAX HA MAJIOM MPEAIPUITUH.
21. Ucnonbp3oBaHue TOUKU 0€3yOBITOUHOCTH NPH MJIAHUPOBAHUU AEATEIbHOCTH MAJIOr0

PEITPUITHSL.

22. Ucnonp3oBaHuE TOUKU 0€3yOBITOUHOCTH NPH IJIAHUPOBAHUY JIEATEIHLHOCTH MaJIOTO

OPEIIpPUATHSL.

23. Ctparerus yrnpaBJiIeHUS] pUCKAMH.

24. TlonuTHKa pUCK-MEHEIKMEHTA.

25. IlpuHAaTre ynpaBleHYECKUX PEIICHUN B YCIOBUSAX PUCKA U HEOIPEEIEHHOCTH.
26. CouualibHO-IICUXOJIOTHUECKUE METO/Ibl YIIPABJICHUS] pUCKAMH.

27. OcobeHHOCTH BeACHUSI OyXTaJTepCKOro yuyeTa Ha MajloM MPEeANPUSTHH.

28. MotuBaius Kak (GyHKIHS PUCK-MEHEDKMEHTA.

29. IlnanupoBaHre NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM MPEAIPUITHH.
30. OueHka 5KOHOMUYECKO-(pMHAHCOBOTO COCTOSHUS MaJIOro MPeANpHUSITHS.

31. PacueT niaHOBOW YHCIEHHOCTH NEPCOHANIA MAJIOTO IPEIIPUSITHSL.

32. JIuzuHr kak 3¢dexruBHas popma GUHAHCUPOBAHUS PA3BUTHUS MAJIOT0 MPEATIPHUITHS.

33. OCHOBHBIE MOJIOKEHHUS, PETYJIUPYIOIINE OTHOIICHUS! CTOPOH MPU UCIIOIH30BAHUH

(bpaHIM3bI

34. IlpuHsTHE YIIPaBIEHYECKUX PEIIEHUH B YCIOBHIX PUCKA U HEONPEAEIEHHOCTH.
35. Bausinue BHemHeH cpebl Ha 9 (HEKTUBHOCTD AEATEIbHOCTH MAJIOTO MPEANPUITHS.
36. Ouenka xo03sHUCTBEHHON 3 (HEKTUBHOCTH J1€ATEILHOCTH MAJIOTO NPEAIPUITHS.

Hepeueub 60NPOCOB K IK3AMEHY .

1. | OcHoBHBIEC (DYHKIIMHM MAJIOTO MPEANPUHUMATEILCTBA B cepe.
2. | Pa3BuTHE Mayioro mpeInpuHUMATEIbCTBA B chepe B Pa3BUTHIX CTpaHAX
3. | ®akTophl, CHOCOOCTBYIOLIME pa3BUTHIO  Majoro  MpeaIpUHUMATENbCTBA  HA

COBpPEMCHHOM J3Tallc.
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IlonsiTe CETEBOM SKOHOMUKM: KpPYIHBIE, CpPEAHHUE M Majble NPEANPUATHS, HUX
B3aMMOOTHOUICHUS.

5. | Kputepuu ompeneneHusi cyObeKTOB Majioro MPEANPUHUMATENBCTBA B 3apyOEKHBIX
CTpaHax.

6. | CyOBeKThl MaJIOro MpeANPHHUMATENLCTBA [0 3aKOHOIATENBCTBY PD.

7. | OcHOBHBIE 3Talbl Pa3BUTHUS MAJIOr0 NpeANpPUHUMaTENbCTBA B PO.

8. | IIpoGuiemsl masioro 6u3Heca B Poccuu Ha COBpEMEHHOM JTare.

9. | Ponb Manoro npennpuHUMaTeabCTBA B pealu3aluu Mojeau pa3Butus Poccuu.

10.| OcHoBHbIE HalpaBJIeHUs roCyJapCTBEHHOMN HOJJIEPXKKH MaJIoro
IpellIpUHUMATEIbCTBA Poccuu Ha COBpEMEHHOM 3Talle.

11.| ba3oBble HOpMaTHBHBIE JOKYMEHTHl [0 TOJJEPKKE pa3sBUTHS MaJoro Ipem-
IIpuHUMarenbCTBa B Poccun.

12.| YpoBHU NOAJIEPKKU MAJIOro NpeAnpuHUMaTesbcTBa Poceun.

13.| @enepanbHBIl  ypOBEHb MOAJNCPKKH MaJOro MpeArnpHHUMATeNnscTBa Poccun —
OCHOBHbIC HaIIPABJICHUS IOJICPIKKH.

14.| PeruoHaibHbIil ypOBeHb MOAJEPKKH MAaloro MnpearnpuHuMarensctBa Poccun —
OCHOBHbIC HaIIPABJICHUS OJICPIKKH.

15.| MecTHBII ypoBEeHb MOIACPKKH MaJIOTO IpeanpuHuMarenbcTBa Poccun — ocHOBHBIE
HalpaBJIeHUs TOJJIEPKKH.

16.| OtpacneBas  cTpykTypa ManbiX npeanpusituii  Poccun:  HampaBieHust  ee
TpaHchOopMaIiu.

17.| HanpaneHus noJIep KK Pa3BUTHs MAJIOrO MpelIpruHUMareabcTBa B Poccun.

18.| MexayHapoaHble COTJIAICHUs IO TIOYIEPIKKE MAJIOTO MPEIIPUHUMATEIbCTBA.

19.| Opranuzanuu camoperyJIMpoBaHusi MaJoro 6u3Heca.

20.| ITpaBoBOE peryanpoBaHue ACATESIHHOCTH MAJIOTO TIPS IITPHSITHSL.

21.| OTBETCTBEHHOCTh MaJlor0 NpEeANpUsATHs 3a cobmtogeHue mnosoxeHuit Koxpekca 06
aJIMMUHHUCTPATUBHBIX PABOHAPYIIECHHUSX.

22.| OTBETCTBEHHOCTh MAJIOTO MPEANPUITUS 32 COOITIOIEHNE 3aKOHO1aTeNIbCTBA B 00JIACTH
HaJIOT000JIOKECHUSI.

23.| OTBETCTBEHHOCTH MaJIoro MPEANPUATHS 3a coOroIeHne TPYI0BOTO
3aKOHOJATEIbCTBA.

24.| Meppbl 321U Tl IpaB IOPUIMYECKUX JIMII U MHIMBHYaJbHBIX MPEIIPUHIMATEINICH.

25.| Pospb 1 3HaUe€HHE MaJIOro MpeANpUHUMATENbCTBA B Toprosie Poccuu.

26.| Ponp 1 3HaUEHNE MAJIOTO MPEANPHUHUMATEILCTBA B ONITOBOM TOproeie Poccun.

27.| Ponpb 1 3HaU€HHE MAJIOTO MPEANPUHUMATEILCTBA B PO3ZHUYHOM Toprosie Poccuu.

28.| OcHOBHBIE dTAlbI INITAHUPOBAHUS CO3JJAHHSI MAJIOTO MPEITPUSTHSI.

29.| HctoyHuku (puHAHCHPOBAHMs MaJoro Ou3Heca.

30.| TlyTtu BXoJa B MaJIblif OM3HEC: MTOJIOKUTEIbHBIE U OTPHUIIATEIbHBIE CTOPOHBI.

31.| Coneprxanue OM3HEC-TNIAHA CO3AAHUS MAJIOTO TIPEAPHUSITHSL.

32.| OpraHu3alMoHHO- IPaBOBbIE (POPMBI MAJTIOTO MPEANPHHUMATENILCTBA.

33.| Ilokynka cymecTByone GUpMbI: MOIOKUTEIBHBIE H OTPUIATEIbHBIE MOMEHTHI.

34.| IlpuHIMIbI onpeaeaeHNs CTOUMOCTH CYIIECTBYIOLIEH (PUPMBI.

35.| ®panmmsa kak MeTo odecriedeHns 3PPEKTHBHON pabOTh MAJIOTO PEATPHUSITHSL.

36.| OCHOBHBIE TOJOXEHHS, PETYIHPYIONINE OTHONICHUS CTOPOH MPHU HCIOJIH30BAHUHU
(paHLII3bL.

37.| JIuzunr kak addextuBHas popMa GUHAHCHPOBAHHS PA3BUTHS MAJIOTO MPEITPUSTHSI.

38.| IlpuHuMIBI pacyera pa3Mepa JIU3MHIOBBIX IUIATeKEH, HCTOYHUK UX (UHAHCHPOBAHUSI.

39.| Cnenndurka MapKeTHHTOBOW CTPATETHH MAJIOTO MPEANPHSTHSI.

40.| IlenoobpazoBaHHEe Ha MAJIOM NpeanpusaTui. OCHOBHbIE METO/IbI YCTAHOBIJICHUS 1ICH.

41.| Crneuuduka ynpapjieHUs] IEPCOHATIOM MaJOro MPEeANPUSTHSI.
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42.| Pacyer maaHOBOM YHCICHHOCTH MEPCOHAIA MAJIOTO MPEANPHUSITHSI.

43.| AHaM3 TIATeKECITOCOOHOCTH MAJIOTO MPEINPHUSATHS.

44.| TlnanupoBaHue MOTPEOHOCTH B 00OPOTHBIX CPEJICTBAX HA MAJIOM MPENIPUITHH.

45.| Vcnonb30BaHUE TOYKH O€3yOBITOYHOCTH NPHU IUIAHUPOBAHUM JEATEILHOCTH MaJlOro
IPEAIPHUSITHSL.

46.| TloHarue F3THYECKHUX HOPM PBIHOYHOI'O ITIOBCACHU .

47.| Tlorarue conuaJIbHON OTBETCTBEHHOCTH MaJIOro OU3HECA.

48.| Pucku manoro npeanpusatus. Ux cnenuduika mo cpaBHEHUIO ¢ KPYIHBIM U CPEIHUM
OU3HECOM.

49.| Crparerusi yrpaBJeHHs PUCKAMH.

50.| ITonuTHKa pUCK-MEHEDKMEHTA.

51.| TakTHueckoe yrpaBjIeHUE PUCKAMHU.

52.| llpunsiTre ynpapieHYECKUX PELUICHUI B YCIOBUAX PUCKA U HEONPEAEICHHOCTH.

53.| XapakTepucTUKa BHEIIHEH Cpe/ibl OpraHu3aIIH.

54.| ITonuTHYECKHE PUCKHU.

55.| DKOHOMUYECKHE PUCKHU.

56. | IIpupoiHBIC PUCKH.

57.| HartmoHa/IlbHBIC PUCKH.

58.| IOpuamueckue MeTo Il YIIPABICHHS PHCKAMH.

59. | AAMMHHCTPATUBHBIEC METObI YIIPABJICHHS PUCKAMHU.

60. | DKOHOMHYECKHE METOIbI YIIPABICHHS PHCKAMH.

61. | ConmanbHO-IICHXOJIOTHYECKUE METO/IbI YIIPABJICHUS] PUCKAMH.

62. HJ'IaHI/IpOBaHI/Ie B CUCTCMC PUCK-MCHC/PKMCHTA.

63. | Opranmu3ansi Kak QyHKIUS pUCK-MEHEIKMEHTA.

64. | MoTtuBanus Kak QyHKIUs PUCK-MECHEDKMEHTA.

65. | PerynupoBaHue B cucTeMe pUCK-MEHEPKMEHTA.

66. | CymHOCTb U coiep)KaHue PUCK-MEHEKMEHTA.

67 | OcoOSHHOCTH BECHUE YUeTa M OTYSTHOCTH MAJIOTO MPEITPHUSTHSI.

68 OpFaHI/BaHI/IH BCACHHS YyUCTA HA MaJIOM HIPCAIIPUATHH.

69 | OcoOeHHOCTH BeJIeHHsI OYXTaJITEPCKOTO YUeTa Ha MAJIOM MPEIIPUSTHH.

70 | CucTeMbI HAJIOT000IOKEHHS Cy6’beKTOB MaJioro npeAnpruHUMaTeIbCTBA.

71 | JIprotel Mo HaJIOTOOOJIOXKEHUIO AJI MPENNpHUITHH ¢ MalbIMH 00beMaMH 000poTa B
paMkax 6a30BOM CHCTEMbI HATOT000JI0KEHUSI.

72 | JIbroTel TIO HAJOTOOO0JIOKEHUIO Hajora Ha nobOaeieHHyro croumocte (HIAC) ms
OPEINPUITHIA ¢ MaIBIMU 00beMaMu 000pOTa.

Hepeqem, MPAKTUYICCKHUX 3aJaHuH K IK3aMCHY

Howmep
BOIIPOC
a

1. MarepuanooTiaua Mo JaHHBIM HPEbIAYIIEro U OTYETHOro rojaa coctaBuia 2,4 u 2,0
pyO., marepuanbuble 3aTpathl 12600 ThIC. py06. n 12800 ThIC. py6. BBIpyuKka oT npogax
- 30240 ThIC. pyO. M 25600 THIC. pyO. Pe3epBrl yBenuueHus Mpojak TOBAPOB 3a CUET
POCTa MaTepUaIOOTIau ONPEIENAIOTCS KaK ... ThIC. pyoO.

2. JIMUTEeNbHOCT,  ONEpaIllMOHHOrO0 IHUKJIa coctaBisier 54 ausa.  CpenHerojoBas
KpeIUTOpPCKas 3a10JKeHHOCTh paBHa 200 ThIc. py0. 00beM 3aKyTNOK CHIPhS B KPEIUT 3a
rop coctasisier 2000 Toic. py6. JnmurensHOCTh (PMHAHCOBOTO IUKIIA paBHA ... THS.

A) 44

b) 34

B) 24
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Ecnu 3anacer cocrasmsitor 2800 Teic. pyO., neburopckas 3ag0mkeHHOCTh - 1000 ThIC.
py0., neHexHbie cpeactBa - 200 Teic. pyO., BEIpydka OT MPOJaXK OTYETHOTO rojaa -
12000 TBIC. pY6. IIpOIOIKUTENEHOCTS OAHOTO 000POTAa OOOPOTHHIX AKTHBOB PaBHA ...
JTHEH.

4. Cpenusisi peHTA0ETbHOCTh NPOAYKIUH (OTHOIIEHHWE NpPUOBUIM K Ce0eCTOMMOCTH
MPOAYKIMHK) cocTaBisieT mo Iutany 18%, daktuuecku - 20%, cebecTOUMOCTh
npoxykiuu - 100000 py6. u 120000 py6. B otueTHOM romy OyIeT MOJYYEHO ... pyoO.
MIPUOBLIH.

S. Touka Oe3yOBITOYHOCTH paBHA ..... €MHMI] TOBapa €ClM IIEPEMEHHbIE 3aTpaTbl Ha
MIPOU3BOJICTBO €IMHUIIBI U3JIEIHS COCTABISIIOT 48 py0. 1ieHa enuHULbl u3aenus 60 pyo.
o0Imas cymMMma YCJIOBHO-TIOCTOSIHHBIX pacxonoB paBHa 1200 py6. obmas cymma
nepeMeHHbIX 3aTpar 14400 py0. Map>KUHAIBHBINA JOXO] Ha BECh 00BEM MPOAYKIUU -
3600 py®.

6. Bripydka ot mpogaxk cocraBiser B npenbiaymieM romgy 1000 Teic. py0. B OTYETHOM -
1200 TtBIC. py0. cpemHsisi peHTaOEeTbHOCTh MPOAAX B mpenbaymeM rogy - 10% B
oTtyeTHOM roay - 11%. 3a cuer yBenuueHHUs BBIPYYKH JOMOJIHUTEIHHO MOIYYEHO ...
ThIC. py0. MpUOBLIH.

7. Ecnu nepBoHauanbHasi CTOMMOCTh OCHOBHBIX CpelCTB cocTaBiseT 123450 Twic. pyo.,
OCTaTOYHAasi CTOMMOCTH OCHOBHBIX cpencTB - 84360 Twic. pyd., To Ko3dumment
TOJTHOCTU OCHOBHBIX CPEJICTB COCTABUT...

A) 0,32
b) 0,54
B) 0,11
I 0,68

8. OcHoBHBIE cpencTBa Ha Hayano rojaa coctabisiioT 14300 teic. pyO., HA KOHEl roja -
14800 TthIic. py6. Bripyuka oT mpomaxu mpoaykuuu 3a ron paBua 28000 Teic. py0.
@oHI00TAAYA COCTABMUT ...

A) 1,958
b) 1,924
B) 1,892
I') 0,345

9. Cpenusis InuTeNbHOCTh 1-T0 000poTa AEOMTOPCKON 3a0KEHHOCTH COCTaBisieT 12
nHeH, 3anacoB - 30 gHeH, KpeIUuTOpCKO 3aA0/KeHHOCTH - 14 nHel. JlIMTenbHOCTh
OTIEpAI[MOHHOTO 1IUKJIa paBHA.

A) 43 nus
b) 57 nueit
B) 42 nusa

10. O6opoTtHble akTUBBI cocTaBisitoT 5300 Thic. pyO., oOmias BeaMYMHA HMYILECTBA
opranuzaiuu paBHa 9870 teic. py0., Kammran u pesepsl - 6400 TbIC. DPYO.,
JOJTOCPOYHBIX 00s3aTenbCTB HET, 3amackl - 3000 ThIC. py6., AeOuTOopcKas
3a10;keHHOCTh -1400 ThIC. py6. Koadduiment abcoaroTHON TMKBUIHOCTH paBeH...( C
TOYHOCTBIO JIO0 COTHIX).

11. Touka 6e3yOBITOYHOCTH paBHA ..... €JIMHUI] TOBapa €CJIM IEPEMEHHBIE 3aTPaThI Ha
MIPOU3BOJICTBO €AMHUIIBI U3ENUS COCTABIAIOT 50 py0. 1IeHa eAMHUIBI u3Aenus 75 pyo.
o01asi cymMma yCIIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1800 py06. obmrast cymma
nepeMeHHbIX 3aTpaT 14400 py0. Map>KHHAIBHBINA J0XO0/ HA BECh 00BbEM MPOAYKIIUH -
3600 yO.

12. ObocHOBaHME MPOAYKTOBO-MapKETHHIOBON CTPaTEry OpraHnu3alliu:

. HpoaHaanpOBaTL BBIITOJTHCHUC ITJIaHa M0 ACCOPTHUMEHTY IO CICAYIOIHUM JaHHBIM!
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AmHanu3 cocTtaBa M BBIIIOJIHEHUS IJ1aHa I10 ACCOPTUMCHTY

Ilena 3a eg. O0bem CroumocTs (pyo0.)
HaumenoBanue (py6.) IPOJIAXK
TOBApOB buzunec | Otuer | buznec | Otue | busnec- | Otuer
-TJ1aH -TJ1aH T 1aH

1. [lemeHT 41*0 | 4120 12* 73
2. llle6enp 210 22* 2300 | 2050
3. Ilecok 600 600 1020 | 103*
4. Kupnuu 5900 | 59*0 35* 199
5. lludep 210 216 130* | 1400
6. 5*00 | 5000 130 15*
[TunomaTepualibl
7. Jlocka mmoJja 1430* | 14350 10 10
8. [Tapker 400 420 120* | 1332
9. ABII 160 155 | 100*0 | 2520
10. Ctekio 23* 220 2000 | 1450
11.  Kponmreiin | 2*0 200 1000 -
702 oxpalieHHbIN
Htoro X X X X

Ha ocHOBaHMU JaHHBIX TAOJIHIBI O COCTaBE aCCOPTUMEHTA, IUTAHOBBIX M (PaKTHUYECKUX
[IEHaX Ha TOBApHI, IUIAHUPYEMBIX M (HAKTUUYECKUX OOBEeMax NpOJaX TOBAapPOB B
HATypaJIbLHOM ¥ CTOMMOCTHOM BBIPQ)KEHHH PAcCUUTACM MPOLEHT BBIIOJIHEHHS IUIaHA
10 peayin3aly ToBapoB B oOuieM 3a 2016 ros u 1o aCCOPTUMEHTY:

1.% BBITIOJTHEHU A IIJ1aHa 10 OIITOBBIM nmpoaaxam COCTaBMII:

2.% BBINONHEHHS IIIaHA IIO ACCOPTUMCHTY pPCAJIM3yCeMbIX TOBAPOB COCTABUIIL:

3.pacch/ITaeM BCIIMYMHY MOTEPbL OpraHu3aliyd HKW3-3a HCBBIIIOJIHCHUA IIJIaHA 110
ACCOPTUMCHTY:

ThIC. pyOIIel.

13.

C uenbio rpynmyupoBKH TOBAPOB MO KATETOPHUSM, MPUHOCSIIUM OpPTaHHU3AIHH
MPUHLIMIIUAIBHO Pa3IUYHbIA J0X0J OT uX mnponaxu mnposenem ABC — ananums.
JlaHHBIN METOJ MO3BOJISIET PAcIpPEACTUTh TOBAPHI IO CTENICHH WX BIUSHUS HA OOIIHUN
TOBapOOOOPOT:

- KaTeropus A — TOBapbl, MPUHOCSIINE HAUOOBIIUNA JOXOJ OpraHU3alluu, UX
PEKIIaME U ITIOMCKY HOBBIX KaHAJIOB cOnITa CICOAYCT YACINUTDH 0oJIbIlIe BHUMAHUA,

- kateropusi B — oObI4HBIE TOBAPHI, IPUHOCSIINE CPETHUN JOXO] OpraHU3AIIHH,
HO HaJIMYME KOTOPBIX B MPOJaxe, Kak IMPaBUIIO, 00ECIeYMBACT OCHOBHYHO MAaccCy
J0X071a;

- kxareropus C — TOBapbl, NPHUHOCAIIAE MEHBIINN JOXOJ OpTaHU3AIINH,
pealIM3alri0 KOTOPBIX CIEAYET OrPaHUYHMTh WMJIM BOBCE OTKA3aThCs OT WX MPOJAXKH,
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MOCKOJBKY JIOXOJl OT UX TMPOAAKHU €[Ba TNOKpbIBaeT u3Aepxkku. [IpoBeaem
TPYIIIAPOBKY TOBapoB 1o kareropusiMm ABC Ha ocHOBaHMM MH(OpPMAIUK O TIPOJaxKax
B pa3pe3e acCOPTUMEHTA, COCTaBUM TaOJIHUILY.

DakTuyeckuii 00beM MPOoJaxK MO BHAaM TOBApPOB:

En. m3m. | Llena O0beM peanuzanu J
Bun roBapa (py0.) | Konmuects | CTOMMOCTS (
0 (py©.) cTd
1. IllemenT TOHHA 4120 73
2. llleGeHp Ky0.M 22* 2050
3. [Tecok Ky0.M 600 103*
4, Kupring TeIC. T | 59*0 199
5. Iudep KB.M 216 1400
6. [lunomarepuansl | KyO.m 5000 15*
7. Jocka mona kyo.m | 14350 10
8. [Tapker KB.M 420 1332
9. IBII KB.M 155 2520
10. Ctexko KB.M 220 1450
11. Kponmreiin IIT. 200 -
702 oxpalieHHbIN
Hroro X X X

3. IlpoBemeM paHXUpOBAaHHWE AacCCOPTUMEHTa IO YOBIBaHWIO BKJIaJTa B
TOBapoo0opoT. Pe3ynpTaTsl 0oTpa3uM B TabIuIlE:

o ot obuieit KymynstuBHas Ka
Bug ToBapa croumocTH (%) JIOJISL OT OOIIeH
cronmoctH (%)

Hroro 100 100

[Tpu BbIMONHEHUU 337aHUs HEOOXOAUMO C(POPMUPOBATH CHUCTEMY IOKa3aTelneH,
COOTBETCTBYIOILYIO OIPENEICHHOMY BapHaHTy pelleHus 3agadd. s sToro ciemyer
BMECTO 3HAuYKa «*» yKa3bIBaTh CBOM MOPSIIKOBBIM HOMEP MO CHHUCKY IpyHIbl (YTOUHUTD
y IpenojaBaTe’s).
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Hcnonb3ys (akTrueckue mokazaread CBOETO MPEANPHUATHS 32 OTUYETHBIN mepuos (1o
BapHaHTaM) PaCCUUTATD:
MIPOU3BOUTEIILHOCTD TPY/IA;
dboHI00TAAYY;
(hOHIOBOOPYKEHHOCTS;
CPEIHIO0 3apabOoTHYIO IUIATY;
3arparhbl Ha 1 pyOJib TOBapHOM NMPOIYKIUY;
TPYJIOEMKOCTB;
MaTEePUaTOEMKOCTh;
(hOHIO0EMKOCT;
MaTepUaIooTaauy.
Pemenne u3m10kuTh B TabmuUe, MpU OSTOM CIEAYeT 3aloJHHUTh KIETKH,
HaXOJSIIHMeCs HA ePeCceYCHUH He0OX0IMMOT0 YUCIIUTENSI M 3HAMECHATESI.

Uucnutens | ToBapu | Cpenne- | Cpenne | ®onn | Marep I]

ast CIIMCOYHA - 3apaboT u- CT(
MPOAYK o roJioBa HOMI aJbHBIE | pea
3HaMCHATENb UMl | YACIIEHHO o IJaTel | 3aTpar
(TBIC. CTh CTOUMO | (TBIC.py bl T(
py0.) | mepcoHan CTh 0.) (TBIC.pY | (TH
a (uen.) oC 0.)

(TBIC.pY
0.)

©COoNoOR~LNE

ToBapnas
MPOAYKIUS
(1.p.)
Cpennecniuc
O4YHast
YUCJIEHHOCTD
nepcoHana
(uen.)
Cpennerozio
ast
CTOMMOCTh
OC (1.p.)
doHn
3apaboTHOM
mwiathl (T.p.)
MarepuansH
bIE€  3aTpaThl
(T.p)

[TosnHas
CTOMMOCTh
peaau3oBaHH
BIX
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15.

OneHuTh CTpaTernuyecKuil MOoTeHIMal U 3PPEKTUBHOCTh PaObOThI MPEIIPUATHS,
Harmucath BbIBOA. [locpenctBom meroga SNW-  aHanm3 mpow3BECTH  OIECHKY
BHYTpPEHHEH OW3HEC-Cpelbl MCCIEAYEeMOro MpeanpusaTus, cocraBuB marpuiy SNW-
aHayu3a.

1. C yuerom TeHAeHUMH pa3BUTHUs opranuzauuii KpacHomapckoro kpas
MIPOU3BECTH OLEHKY BO3MOKHOCTEH M YIpO3 Pa3BUTHUIO JIEATEIBHOCTH OpPraHu3aluu
(mo Bapuantam). CocTaBUTh MaTpUILy (pakTOpPOB BHEIIHEH OM3HEC-cpeanl. OnpenenuTh
OLIEHKY Kaxpaoro dakropa. Kpurepuii onenku o6ocHoBaTh. OLEHUTH BIHSHUE
(dakTopoB BHeNIHEH cpenbl. CenaTh BBIBOJ.

AHanu3 BO3MOXHOCTEH U yrpo3, reHepupyeMbIX (pakTopaMu BHEUIHEH Cpelbl
Ha ocHoBe SWOT- ananusza:

JloMUHAHTHBIE Bo3moxkHOCTH pa3BUTHS Yrpo3bl pa3By
chepsl HaumeHoBaHue Ouenka HaumenoBanue
CTpPaTern4ecKoro (¢akTopos (paxTopos
pa3BUTHA

1. IMorenmnuan
(dopMupoBaHus
pecypcoB
OpraHu3aIu

2. YpoBeHb
3¢ (HEeKTHBHOCTH
WHBECTULIUNA
OpraHu3aIu

3. YpoBeHb
YKOHOMUYECKON
0e30MacHOCTH
OpraHu3aIu

4, YpoBeHnb
KauecTBa
yOpaBIeHUs
JESATeTEHOCTHIO
OpTraHu3aIuu
Nroro

2) Ha ocHoBe uccrenoBanus rmoka3aTesneil otyera o (MHAHCOBBIX pe3yibTaTax
OpraHu3alMi M Ha OCHOBAaHMM MCXOJHBIX JaHHBIX ([0 BapuaHTaM) OIPEIEIUTh
CWJIbHBIE U cja0ble CTOPOHBI BHYTpPEHHEH OM3HEC-cpeabl OpraHu3aliu. Y CTaHOBUTH
KPUTEPH OLIEHKH (PaKTOPOB U 1aTh COOCTBEHHYIO OLIEHKY MOJTY4YE€HHBIM PE3yJIbTaTaM.
AHanu3 CWIBHBIX M CJA0BIX CTOPOH SKOHOMMYECKOH CHCTEMBI HCCIETyEeMOro
npeanpusatis Ha ocHoe SWOT - ananuza:

JloMMHAHTHBIE CuiibHasi No3uuMs Caabast mo3u
chepbl
CTPaTern4ecKor HaunmeHnoBanue Ounenka HaunmenoBanmue
0 pa3BUTHA

1.  Ilorenuman
dbopMupoBaHus
pecypcoB
OpraHu3aluu

2. YpoBeHb
s dexTuBHOCTH
VHBECTULIMI
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OpraHu3aluu

3. YpoBeHb
3KOHOMUYECKOMH
0€e301acHOCTH
OpraHu3aIuu

4. YpoBeHb
KauecTBa
yIpaBlIeHUs
JIeATETbHOCTHIO
OpraHu3aluu

Hroro

Onenka JIeHCTBYIONICH CTpAaTErny pa3BUTHS UCCIIEyeMON OpPraHu3alluy U ee LejeBas
OpUEHTALUS
Hccnenyemoe CrpaTernyeckasi no3uuus eneBasi opue
npeanpusiTue npeanpusTHs JeilcTBYOLIEH (

3) Ha ocHoBe BpIOOpa ONTUMATIBHBIX CTPATETUN PA3BUTHUS UCCIETYEMOTO PEIIPUITUS
OMPEICTUTh MPUOPUTETHBIE MHCTPYMEHTHI JJISI X PEATU3AIIU:
IIpexnpusitue
Crparerus
pa3BuTHA

IleseBbIE
OPUEHTHUPBI
cTpaTerum
MeToauueckue
HHCTPYMEHTBI
OpranusanuoHHbIe
HHCTPYMEHTBI

16.

[Moctpouts «JlepeBo pemeHus».

KpynHast ToproBasi opraHu3aiis peaqu3yeT CTpPaTeTHi0 KOHIICHTpAaIlMH Ha
OCHOBE Pa3BUTHS PhIHKA (ITyTEM MOBBIIIEHUS PHIHOYHOTO PEUTHHIa OPraHU3alIuN ).

['maBHOMY HMH)KEHEpY KPYITHOW TOProBOI OpraHU3alui HEOOXOIUMO PEIIUTh,
MOHTHPOBATh WJIH HET HOBYIO YCTAHOBKY II0 TPAaHCIIOPTHPOBKE TOBAPOB BHYTPHU
OopraHm3aiuu (Co CKJIaJ0B B TOPTOBBIN 3aj), KOTOpas CIIOCOOHA YBETUYHUTHh CKOPOCTH
MEePEeMEIIECHUSI TOBAPOB C IIENbI0 HMX BBITOJHOTO Pa3MEIICHHUS B TOPTOBOM 3alie.
MoHTax Bcell yCTaHOBKH 10 TPAHCIIOPTUPOBKE TOBapOB 000iAeTCa opraHuzanuu B 15
MJIH. pyo0.

Ecnu HOBast ycraHoBka OyneT paboTarh 0€30TKa3HO, OpraHU3aIUsl MOJTYYHT
npuosue 200 mutH. py6. Ecnu ke ona He Oyaer paboTarh, TOProBas OpraHU3aIMs
MokeT motepsath 150 muH. py6. Ilo oneHkaM TiaBHOrO WHXKeHepa cymecTByer 60%
IIAHCOB, YTO HOBas yCTaHOBKa He Oyjaer paboratb. MOXHO CO3/1aTh
JKCIIEPUMEHTANbHYI0 JIMHUIO, a 3aTeM YK€ pellaTh, MOHTHPOBATh WJIH HET BCIO
YCTaHOBKY JUIsl O0ECTICUEHUST TOBAPOM KaXI0T0 TOPTOBOTO MOMEIIEHUS. DKCIIEPUMEHT
oboitnercs B 10 muH. py0. ['TaBHBIN UHXKEHEP CUUTAET, 4yTo cymiecTByeT 50% maHCcoB,
4TO SKCHECpHUMCHTAJIbHAA JIMHHUA 6y,71€T pa6OTaTI). Ecmu OKCIICPUMCHTAJIbHAS JIMHUA
Oynet paborath, To 90% mIaHCOB 3a TO, YTO BCSI CMOHTHPOBAHHAsI YCTAHOBKA TaKKe
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Oyzner paboratb. Ecnu ke skcriepuMeHTanbHas TUHUS He OyneT paboTark, TO TOJIBKO

20% m1aHcoB 3a TO, YTO BCSI CMOHTHPOBaHHAs yCTaHOBKA 3(PPEKTUBHO 3apaboTaeT.
CrnenyeT 1 CTPOUTH 3KCIIEPUMEHTANIbHYIO JIMHUIO? ClieayeT JIi MOHTUPOBATh

HOBYIO ycTaHOBKY? KakoBa okuaeMasi CTOMMOCTHAsl OLIEHKA HAMJTYYILero peleHus?

17.

WuTpura cropa O B3aUMOCBSI3U STHUKM U YIPABICHUS B YCIOBUSX PHIHOYHOU
SKOHOMHUKH BOCXOJUT K OCHOBOIIOJIOKHUKY MOJUTHYECKON SKOHOMUU Anamy CMuUTy
(1723-1790). JIBe ero ocHOBHBIC pabOTHI MPEACTABIAIOT JBE TOYKH 3PEHHS, 0 CHX
[Op TOCHNOACTBYIOIIME B JHUCKYCCHSIX MO 3ToMy Bompocy. B pabore «Teopus
HpaBCTBEHHBIX YYBCTB» (1759 r.) Agam Cmut nucan: «Kakum Obl ASTOMCTUYHBIM, 110
HAIlMM TPEANOJIOKCHUSIM, HU OBbLIT YEJIOBEK, B €ro HaType, HECOMHEHHO, 3aJI0KEHBI
MIPUHIIMIIBI, OJlarofaps KOTOPbIM OH 3aMHTEPECOBAH B CYACThE JAPYTUX JIIOJEH, U ITO
CcYyacTbe€ HEOOXOAMMO €My, XOTS OH HHYEro W3 O3TOr0 HE U3BIEKAET, KpOMe
YAOBOJIbCTBUSI BHUAETH 3T0». DaKTUUECKH 3TO O3HAYACT MPU3HAHUE, YTO YEJIOBEK IO
CBOCH MpUpPOJIE aTbTPYUCT, T.€. 3a00TAIIUMNCA, MpexAe BCEro o Ojare OJIMMKHErO.
Opnako TtoT e Anam CmuT Oojiee HM3BECTEH Kak aBTOpP COBEPUICHHO IPYroro
BbICKa3bIBaHUsA H3 paboTel «VcciemoBanue o mnpupose W IpUUYMHAX OorarcTBa
HaponoB» (1776 r1.): «Mbl oxugaeM cBoero obena He OT OJaroBOJICHHS MSCHHUKA,
MMBOBapa WM TMeKaps, a OT WX 3a00Thl O COOCTBEHHOW BbIrOAe». 3Aech CMHT
MpU3HABAT  «HEBUAMMYIO  DPYKY»  PBIHOYHOM  KOHKYPEHIIMM TEPBHUYHON B
peryJIupOBaHUM YEJIOBEYECKHX OTHOIICHWH M yTBEpXKAall, 4To, ClIyXka cede, CBoeMy
3TOU3MY, JIOAM CIIyXaT CBOMM OJIMKHUM JIydyllle, 4YeM, eCclu Obl OHHU CO3HATEIHHO
CTpeMUINCh K 3TOMy. [laiiTe ouleHKy AByM Toukam 3peHus Anama Cmuta. BepHo nu,
YTO MEHEDKEp, SBISIOUIUICS CTOPOHHUKOM YIIPABJICHUS HAa OCHOBE JOKTPUHBI
CcBOOOMHOTO pbIHKA B Tpamuiusax CmuTa, JODKCH MOOYXKIaTh JIOACH OBITh
srouctuuHbMU? Kakoil paboTHuk criocobeH k Oosiee 3pGEeKTUBHOMY TPYIy — ATOUCT
WM aJIbTPYUCT?

18

45% akumii kommnanuu. Cpasy mocie 3toro oduc noma «CMHUPHOBBY ObUT 3aXBavyeH
MEHEKEePCKOM rpymnmoit « Anbda-Oko», a cam Bragenen 50% akuuit b. CmupHOB ObLT
OTCTpaHeH oT pykoBojacTBa. Kak yrBepxnaaer r-H CMUPHOB, HakaHyHE KOH(IJIMKTa
rpynna «Anbga-OKo» npeanaraia BRIKYIIUTh aKIIMH TOPrOBOTO JIoMa 3a OECLIEHOK WU
MOJIyYUTh OTKYIIHBIE 3a BO3MOXKHOCTb IpPEKPATUTh aTaky Ha pykoBozacTBo. JKemas
COXPAHHUTh XOPOIINE OTHOUICHHUS C COBJIAJIENbIIEM, aKIIMU OBbLIM NepeaHbl B J1ap.

19

OObsicHuTe, TMOYEMy arakyromias rpynmna «Anbda-Oko» TmoBena ceds  Tak
OecLepeMOHHO cOo cBOMM NapTHepoM. Kak MOKHO kilaccupUUIUpoBaTh Takue ACUCTBUS
C TOYKH 3PEHMSI STUKU?

20

C Bameil Touku 3peHHs, BCe NpaBuia dTUKETa CBOAATCS K IPOCTOTE, €CTECTBEHHOCTU
U IpYyXKeNo0uIo, a 00IIeHUE TOJKHO IPUHOCUTH PAJ0CTh. Bbl HaXo1uTeCh Ha 1€10BOM
BCTpEUE, B XOJI€ KOTOPOM MapTHEPHI MBITAIOTCA MaHUITYJINPOBATH IPYTr APYTrOM paau
JOCTUXKEHHUS] COOCTBEHHBIX HHTepecoB. Kaxnplii Bemer cBow urpy. Bul
3aMHTEPECOBAaHbl B IOJOXUTEJIBHOM MCXOJ€ BCTPEUM, HO TaKOM MOAXOA K JEly
BbI3bIBaeT y Bac orBpamienue. Uro Bel 6ynere nenars? Urpate mo oOumm npasuiam
WJIM COTJIACHO CBOMM >KM3HEHHBIM npuHImnamM? OTBeT 000CHYHTE.

21

Bbl mpopaboTanu B oT/e1€ Mociae OKOHYaHHUsI MHCTUTYTa BCEIO0 HECKOJIBKO MECSIEB, U
TyT Bac BbI3bIBa€T HaA4YaJIbHUK U TOBOPUT, YTO HAJO MOEXaTh K CMEKHHUKAM U IIOMOYb
VM HaJIAJUTh IPOU3BOACTBO HYKHOM M1 Bamero npennpusitusa npoaykuuu. Ho Buepa
Bac BbI3BaNM B OTAEN KagpOB U MPEUIOKUIU I0€XaTb HA KYpChl ITOBBILLICHUS
kBanpukanmu B MockBy. YUto Bbl BbIOEpeTe Kak caMblif BEpHBI MyTh K
nocaenyoouei kappepe?

22

B HoBo# opranuszanuu Bel npuctynuiu K paboTe B KayecTBe HauajbHHKA OTJENa,
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oJlHaKo Baiu nmogunMHEeHHBbIE OKUJATU HAa 3TOM MECTE YBUAETH APYroro 4elioBeKa U
Bame na3znadyenue BocmpuHsUIM HeratuBHO. OOCTaHOBKa B OT/ENi€ HaKajleHa: Koraa
Brl 3axomuTe B KOMHaTy, BCE cpa3zy yMoOJIKaloT, Baimm mopydeHusi BBINOJHSIOT C
HeoxoToil. Yto Bel npennpumere?

23

Ha oxgroMm u3 pabounx cobpanuii Bel roBopute o mpobieme pa3BUTHS TYPUCTUICCKUX
MapipyToB Bamreir ¢upmbl. Y Bac 10BOJIBHO XOpoIIue MPEUIONKEHUS 1O ITOMY
BOIIPOCY, HO B 3aJIe CUJIAT HECKOJIbKO Balmx nmpoTUBHUKOB, KOTOPBIE HE XOTSAT, YTOOBI
Bamm npemyioxenuss ObuTM MPUHATHI pykKoBojcTBOM. OHHM 3amaroT Bam kaBep3HbIe
BOIIPOCHI, JICNIAIOT €JIKME 3aMEuaHus, Pe3KUE BBIMaAbl NIPOTUB Bac JIMYHO M IPOTUB
Bamux npemyoxennii. [locie ouepennoro takoro 3amMmedanusi Bol roBopurTe: ...

24

BbI - raBHBIN MeHeKep Ha KPYIHOH (hupMe 1Mo MPOU3BOJCTBY BCEMUPHO M3BECTHBIX
curaper. Y ¢(upMbl UMEIOTCS MHOTrOYHCIeHHble (aOpuku mo Bcemy Mupy. OHa
nocturia Oonpmoro obvema mnpoxaax. llosBuiIack BO3MOXKHOCTH OTKPBITH €IIIE
dhabpuky B omgHor m3 ctpan CHI', u oT Bac 3aBUCHT pelICHHE - MOJNUCATh HOBBII
KOHTpakT win HeT. C OJHOM CTOPOHBI, CTPOUTEILCTBO TaHHOW (padpuku obecreyuT
HOBBIMU pabO4YMMU MECTAaMU 3TOT PETHOH, TEM CAMBIM PEUIUTCS aKTyajabHas AJIsl 3TOrO
peruona mpobiema 0e3pabOTHIIbI, C IPYTroi - 3TO MPUHECET OOJBIION JOXO0M Ballei
¢upme. OmHako BBI, 3aHMMAsCh MPOU3BOACTBOM M MPOAAKEH KPYMHBIX HapTUN
CHUTapeT, 10 CHX IOp He ObUIH yOEX/IEeHBI B TOM, YTO KypeHHe BbI3bIBaeT pak. HemaBHo
BaM B PYKHU TOMaj OT4ET 00 HCCIEAOBAaHUHU, B KOTOpPOM ObLIa yCTaHOBJICHA MpsMas
CBSI3b MEXIY KypeHHMEM U OHKOJOorMueckumu 3aboneBaHusmu. KakoBo Oyner Baiue
pemrenune? [ognummre Bbl HOBBIM KOHTpakT win HeT? [logemy?

25

BbI - MeHeKep 10 MapKeTHHTY Ha (UpMe, BBITYCKAIOIIEeH OBITOBYIO TeXHUKY. Dupma
C IIOMOILBIO TOPOTOCTOSAIMX UCCIIEI0BAaHUM MONBITANACh YCOBEPUIEHCTBOBATH OJIUH U3
BBIIIyCKa€MbIX TOBApPOB, @ UMEHHO - IblIecoc. [Ibuiecoc mo-npexHeMy HE HOHU3UPYET
BO3[yX, XOTS MMEHHO K JTOMY pE3yJbTaTy MbITAINCh IPUWTH B pPE3yJbTaTe
nccnenoBanuil. IlodToMy HOBBIM THUI IIbUIECOCA HE CTaJI  IO-HACTOSAILEMY
YCOBEPILICHCTBOBAHHOW  HOBMHKOH. Bpl 3Haere, 4ro moOsABIEHHWE HAAINUCH
«YCOBEpIICHCTBOBAHHASI HOBHMHKA» Ha YNAKOBKE M B pEKIaMe€ CpPEICTB MacCOBOU
uHpOpMallUK TOBBICUT 3HAYUTENBHO COBIT Takoro ToBapa. Kakoe pemeHue Bel
npumere? Crenaere Takyto Haanuch win Het? [louemy?

26

Bb1 - MeHemkep Ha ¢upMe, MPOU3BOASIICH mporpaMMHuble poaykTsl st [I9BM. Ha
OJIHOM M3 Mpe3eHTalUi Bbl 3HAKOMUTECh C MOJIOJION JamMoOW (MOJOJBIM YEJIOBEKOM),
KoTopas(blii) HemaBHO Obina (ObUT) ympaBistomei(nuM) Ha ¢upme-koHkypeHnrte. [lo
KaKoW-To nmpuynHe oHa (0H) OblIa (ObUT) yBOJIEHA(EH) U, TETIEPh ACPKUT OOUAY Ha 3Ty
¢upmy. Bpl MOkeTe HayaTh yXaXuBaThb WM, HAOOOPOT, MPUHATH yXakuBaHus. Mnun
MOXKETe B3ATh ee (ero) Ha padoTy. B nHOM ciydyae, MOXeTe MpOoCTO MO0OeIaTh B3STh
ee (ero) Ha paboty. Obuaa Tak CUIbHA, YTO OHA (OH) C YJOBOJILCTBUEM PAcCKaXKeT 000
BceXx IutaHax KoHKypeHTa. [loinere au Bl Ha TOT, Miau nHoi mar? [Houemy?

27

Bbl - MeHemkep U3 KpynHOM KOMIIAHUU O Ipojaaxke apTomoduineil. Komnanus nmeer
IIMPOKYIO0 ceTh JuiepoB. HenaBHO y OAHOro M3 HHMX, pabOTalOMIEro Ha BaKHOU
COBITOBOM TEpPUTOPHUM, HAYAIMCh HEYpsAIUIbl B ceMbe. Jleno uuper x pasBoay, HO
IWIEP NBITaeTCs MPHOCTAHOBUTh M M3MEHUTh DEIIEHUE, NPHUHATOE €ro XeHou. B
HEJaJleKOM MpPOLUIOM 3TO ObUI OAMH M3 CaMbIX ONBITHBIX U PE3yJbTaTUBHBIX
NPOAABLOB Bamiel (UPMbI M HMMEI TOPrOBYIO MPHUBMJETHIO. YJIacTcs U €My
COXpPaHUTh CEMBIO, KaK CKOpPO BOMJET B HOPMY €ro cemeiHas xu3Hb? Celyac xe
O0JbIII0E KOJIMYECTBO NMPOJAX TepseTcs. Bl Kak MeHemKep MMeeTe IOpUANYECKYIO
BO3MOXXHOCTh JIMKBHJIUPOBATh BBIJAHHYIO 3TOMY AWJIEPY TOPrOBYIO MPHUBWIETHIO U
3ameHuTb ero. Kak Bel noctynure? Ilouemy?

28

Bbl — riaBHBIA MeHeKep U3BECTHOW (DUPMBI, U U30 BCEX CHUJI CTapaeTech NOOUTHCS
3aKJIIOYEHHUS BBITOJIHOTO KOHTPAKTA Ha OOJIBIIYI0 CYMMY MPOAAXK C OJHOM KOMITaHUEH.
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B Xxone meperoBopoB y3HaeTe, 4TO MPEACTABUTENh IMOKyMHaTelNsl MOABICKHBAET cebe
OoJiee BBITOHYIO paboTy. Y Bac HET JkellaHus OpaTh €ro K cede Ha paboTy, HO €CJTH BbI
HaMEKHeTe eMy 00 ATOil BO3MOXHOCTH, OH CKOpEee BCEro MepelacT 3aKa3 MMEHHO BaM.
Kak nocrynute Boi? [Touemy?

29

Bb1 - MeHemKep 1o MpOoU3BOACTBY Ha (pupme, BHIITyCKaroIIei XonoanibHUKU. HenaBHO
BbI y3HAJIM, YTO KOHKYpHUpYIolas ¢pupmMa npujaia CBOUM XOJOJUIbHUKAM CBOHCTBO,
KOTOPOTO B BAIlUX XOJIOJAMJIBHUKAX HET, HO KOTOPOE OKa)XeT OOJBIINOe BIMSHUE HA
cowIT. Harmpumep, B xomoamibaukax «NO FROST» Teneps MOXXKHO XpaHUTh MPOTYKThI
HE TOJNBKO B BaKyyMHOW YyIaKOBKe, HO W OOBIYHBIE, HE 00siCh MX ychixaHHWs. Ha
©XKEroJIHOM CHelualu3upOBaHHON BBICTaBKEe (UPMBI-KOHKYpeHTa Oyaer oduc ans
roCTel, U Ha OJTHOM W3 MPUEMOB JJIsi CBOHMX JIUJICPOB IIaBa (PUPMBI paCCKaKET UM 00
STOM HOBOM CBOICTBE XOJOIMIBHUKA U O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO.
Brl MOXxeTe mociaTh CBOETO COTPYAHHMKA HA 3TOT MPUEM I10J] BUIOM HOBOTO JMIIEpA,
4yTOOBI Y3HaTh 0 HOBOBBeneHuH. [lotinere i Bol Ha Takoi mar? [Toyemy?

30

Bbl - MeHeKep 0 MapKEeTHHTY M XOTHTE ClIeJaTh BEIOOPOYHBIN OMpoc MoTpeduTenei
00 UX peakluax Ha TOBAp KOHKypeHTa. J{Jisl 3TOro BbI JOJKHBI IPOBECTH OMPOC AKOOBI
OT JHIa HecymecTBywmero «MHCTUTyTa MapKeTHMHTa M KOHBIOHKTYPBI PBIHKA.
Cnenaete i Bol Takoii onpoc? [Touemy?
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Ber - menemxkep mo mepcoHany. B Bamy ¢upmy mpumma Mosofgast criocoOHas
KEHIIMHA, >KeJamollas CTaTh TOProBbIM areHTOM. YpPOBEHb €€ KBaJu(pUKaIIU
3HAYUTENBHO BBIIIE, YEM y MPETCHICHTOB-MY)XUYHH Ha 3Ty AOJDKHOCTh. Ho mpuem ee
Ha pabOTy HEU30EKHO BHI3OBET OTPULATEIBHYIO PEaKIHI0O CO CTOPOHBI psija BAalIMX
TOPTrOBBIX areHTOB, CPEIU KOTOPBIX JKCHIIUH HET, a TaKKe MOXKET pa3ocaaoBaTh
HEKOTOPBIX BAXHBIX KIMEHTOB (UpMbl. Bospmere nu Bel 3Ty xeHIMHY Ha padoty?
[Touemy?

32

Be1 - Mmenemkep Typuctckoit pupMel. K Bam npuiiuia xKeHIIMHA, jKenaoas OTI10XHYTh
B I'penuun. ¥V Bac ke ecTb ropsamui tTyp Ha MeprBoe mope B M3pannb. ¥V jKEHIIMHBI
sIBHbIE NPOOJIEMBI C JJaBJIEHUEM, OJbIIIKa. Bbl 3HaeTe, yTo runepTroHrukamM Ha MepTBoM
MoOpe exaTh IpoTuBoNoKa3aHo. Kak Bbl moctynure?

33

Bb1 - MeHemxkep (upMmbl, BBITYCKAOLIEH cpeacTBa Mo yxoay 3a Bojsocamu. dupma
MPUCTYIMIA K BBITYCKY HOBOTO HIAMITYHS, TPETSITCTBYIOMIETO 00pa30BaHUIO TIEPXOTH
u 30(eKTUBHOIO Jaxe TMpH pPa3oBOM MpuMeHeHuH. OJHAKO CHEeHUAIUCT IO
MapKEeTUHTY Bamieil GUpMBbl PEeKOMEHIyeT B MHCTPYKIIMM HAa 3TUKETKE yKa3aTb, 4TO
IIAMITYHb ~ CJIEAyeT TNPUMEHATh JBAXKAbI TNPU  KAXAOM  MBIThE  TOJIOBBHI.
JononuutensHoro 3¢dexra moTpeOutens HE TMOJIYyYUT, HO IIAMIyHb OyIeT
pacxoJ0BaThCs B JIBa pas3a ObICTpee, U, CIEeJOBATEIbHO, YBEIUUUTCA 00BEM MPOJIAK.
UYro Bel npeanpumute? Iloyemy?

34

Bbl npuctynwin Kk HOBOW paboTe TOJNBKO HENEeNI0 Has3all, HEOXKHJIAHHO BO3HHUKIIA
npobseMa, KOTOpylo, Kak Bam kakercsi, caMOCTOSATENbHO pemnTh Bbl HE Moxkere.
OOpamatbes 3a coBeTOM K 0Oosiee OMBITHBIM KosiieramM Bam He Xouercs, Tak Kak
OouTech NOTEPATh aBTOPUTET B MX IJ1a3aX U MOKa3aThCs HecamocTosTeNbHbIM. Kak Bol
oCcTynuTe?

35

Bbl — HOBBI MOJIOON PYKOBOJMTENb OAHOTO W3 IMOAPA3JIEICHUN MPEANPUITHS U
YyBCTBYETE HACTOPOXKEHHOE OTHOILEHHE K ceOe coTpynHuKoB. [Ipuuem Bbl momanu B
KOJUIEKTUB, IJIe HET YETKOTO PacHpeesIeHNs U BHITIOJHEHUSI CBOMX 00si3aHHOCTEH. A
Ha Bac emie 1aBuT U rpy3 JOIrOB, OCTaBLIMXCS OT MPEALIeCTBEHHUKA. TakuM o0pazom,
Bam Heo6xoauMo moBbICUTH 3(()EKTUBHOCTh TpyZa M OPraHHU30BaTh CIAXKEHHYIO U
YCIIEHIHYI0 paboTy noapaseneHus. Bamm neiictBus B 3TOT nepuoa?
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36 Bama ¢upma OnaromoigydHo MHMHOBaJla BCE OKOHOMHYECKHME KpPU3HCHI U €€
(¢uHaHCOBOE TOJIOKeHHE oTinuHOoe. Ho Bwl 3amerwnu, 4To mpexHUN SHTY3Ha3M H
pBEHUE NOJYMHEHHBIX Yraciu, a BIEpEeIu — MEXIyHapojaHas BbICTaBKa M Bam kak
HUKOTJ]a HY’KHa CIUIOYEHHas npodeccuoHanbHas komanaa. Kakumu cnocoGamu Bel
MOJHUMETE YIaBIIUK ayX KoManasl? OO0CHYyHTE OTBET.

Tunoevie mecmoevie 3a0anus:

1.busnec-11an coctaBisgercs GUPMON 1is:

MIPUBJICYCHUS] THBECTULINA;

3aBOEBaHUs PbIHKA TOBAPOB;

OnpeieNICHUs MAKCUMaIbHO BO3MOXKHOTO 00beMa MPOJIaxK Ha PhIHKE;
pacueTa 3aTpat U BBIFOJI IO HAIIPABJICHUAM JESTEIbHOCTH (PUPMBL.

2. bu3Hec-nnaHupoBaHue o0ecrieynBaeT JUIsl KOMIIAHUM TOJy4YEHHUE 1IeJIoro psiia MOJIe3HBIX
pe3yNbTaToOB, UCKIIIOYAs:

CIOCOOCTBYET KOHKPETHOCTH U LIEIE€YyCTPEMICHHOCTH MEHEKEPOB B IPUHATHH PELICHUN

IIOMOTaeT MEHeKepaM OIPeNIeNsITh IPOIBUKEHUE B pa3BUTUU OM3HECA

rapaHTupyeT Ou3Hecy ycrex U Moly4eHue npuobLiei

o0OecnieunBaeT JOCTUKEHHE LIeIeH

3. Busnec - miaH 3To:

HaGop mMepornpusThii, mpeycMaTpUBAIOIIU TOCIEI0BATEILHOCTh, CPOKU BBITOJTHCHHS
pabor

U UCTIOJHUTENCH. SIBIsIeTCS YacThIO MEPCIESKTHBHOTO IIaHa

I[OKYMGHT, HpeI[Ha?;Ha‘IeHHI)Iﬁ IJIA A€TaJIn3alluu U O6OCHOBaHI/I$I HpI/IeMJICMOCTI/I
CTpaTerUYeCKUX U3MECHEHHI B OM3HECE, CBSI3aHHBIX C 3aTpaTaMi HHBECTUIIMOHHBIX PECYPCOB

I[OKYMGHT, HpeI[Ha?;Ha‘IeHHI)Iﬁ IJIA A€TaJIn3alliuu U O6OCHOBaHI/I$I HpI/IeMJICMOCTI/I OTOCIIBHBIX
CTpaTernueckux u3MeHeHu B Onu3Hece

4. IlpeameroM OM3HEC - MIIAHUPOBAHUS ABISIIOTCS

JIro60ii cyOBeKT mpeanpUHUMATENbCKON cpesibl: PUPMBbI, OaHKH, CTPAXOBbIE U TPACTOBBIE
KOMIIaHUH, NHBECTULIMOHHBIE CTPYKTYPBI

OTtaenpHbIE CTpaTErMuecKe U3MEHEHNs B OU3Hece, peiCTaBlIEHHbIE B BUJIE
VMHBECTUIMOHHBIX 1 MTHHOBALlMOHHBIX IPOEKTOB

OTtnenpHble OU3HEC - €MHUIIBI OpPraHU3AINH

5. Mecro Ou3Hec-T1aHa B IPOSKTHOM IIUKIIE:

busnec-mnan gopmMupyeTcst Ha UHBECTHUIIMOHHOM CTaNH KU3HEHHOTO IHKJIa TPOEKTa

busnec -muan pa3zpabaTeiBaeTcs Ha MPEJUHBECTUIIMOHHOM CTAUK )KU3HEHHOTO IIMKJIa
MpOeKTa

bu3Hec -Tu1aH NCmoib3yeTcsl Ha SKCILTYyaTalliOHHON CTa/INN KU3HEHHOTO IUKJIIA TIPOSKTa

6. Llens opranuszanuu — 310 ...

Kenaemoe cocTosiHre 00bEKTa yIpaBlIeHUs B OyAyIIeM

['eHepasibHOE HalNpaBJIEHHUE AEATEIBHOCTH OpraHU3aluu

3aaHue, OpUEHTHPYIOIEE Ha JOCTUKEHHUE JKETAEMOI0 pe3yJiIbTaTa
Hpe;mncaHHsI, 00s3aTeNbHbBIE JUIA UCITOJIHEHU AL pa6OTHI/IKaMI/I opraHu3anvin

7. OCHOBOM CTPAaTETUYECKOTO0 MEHEKMEHTA SIBIICTCS:
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JlocTrkeHne NpeAnpusaTHEM TEXHUKO-DKOHOMUYECKHX TIOKa3aTesen
BrrsiBiieHME U YIOBIETBOPEHHE CIIPOCA ITOKYIIaTeIen

KoHTpounb 3a U3MEHEHUSIMY BHEILIHEHN Cpezbl

OnepaTuBHAsA afanTalys K ©3MEHEHUSIM PHIHOYHBIX (DaKTOPOB

Ilpumeput 6onpocoe onsa onpoca:

1.
2.

ok w

Hanoroo6noxxenne cyObeKTOB MaJIOTO MPEANPUHUMATEIILCTBA.
CrernuanbHble PEKUMbI HAJIOTOOOI0KEHHS TS IPEANPUITHH MaJIbIX hopm
COOCTBEHHOCTH.

Eauubii Hajor Ha BMEHEHHBIN JOXO.

VYrpoieHHas cuctemMa HaJIorooOJI0KEHHUS.

HanorooGnaraemas 6a3a, CTaBKH, MOPSIOK OTUYHCIICHUSI.

Ilpumepst mem 2pynnoewix oucKyccuii:

Temamuxa ouckyccutl
Huckyccus Ha TeMy «ConepikaHue TNpEANPUHUMATEIBCKON AESITeTbHOCTH: OOBEKTHI,

CY6T>6KTBI " OCJIU MMPCANIPUHUMATCIILCTBA».

~N O DN W N~

g w

. CyILIHOCTh ¥ 3HaY€HUE MaJIOro NPeAIPUHUMATEIBCTBA B COBPEMEHHBIX YCIOBUSIX

. [IpenmymiecTBa GyHKIMOHUPOBAHUS MaJIBIX (hOPM IPOU3BOJICTBA

. Buasl npeanpuHUMAaTenbCKOM 1€ATeTbHOCTH

. Knmaccngukanus npeanpuHIMaTeabCKON AEITENBHOCTH 0 Pa3TUYHBIM IPHU3HAKAM
. Opranu3zanus KOHCYJbTallHOHHOTO IIPOEKTa

. DKOHOMUYECKHE, COLIMATIbHBIE U IPABOBBIE YCIOBUS IIPEANIPUHUMATENBCTBA

Konrtpoabnas padora 1

Bapuanr 1
[TprurHBI HEAOCTATOYHOTO PA3BHUTHS MAJIOTO MpEANPUHUMATENbCTBA B Poccun Ha
COBPEMEHHOM JTarie
JInzuHr xax 3¢ exTuBHbIN crocod puHAHCHPOBAHUS Pa3BUTHS IPOU3BOICTBEHHOTO
MOTEHIMAJIa MaJIOTO MPEANPHUSITHS: SKOHOMHYECKOE CO/IepPIKaHueE.
[Tonoxenus Tpynooro Koznekca no opranuzanuy Tpyjaa Ha MaJoOM MPEIIPUATHH.
Oco0eHHOCTH OpraHu3alMy OyXTraaTepCcKOro yuyera Ha MajaoM IMpeanpusITHH
Enunblii Hamor Ha BMEHEHHBIH JOX0/1- HAJIOTOIIAaTEbIMKH, pacueT HajloroodmaraeMoi
0a3nl, CTaBKa Hajora.

Bapuant 2

1. DxoHOMHYECKHE U CconuaJIbHBIC (I)YHKLII/II/I MaJioro npeArnpruHUMAaTECIbCTBA.

N

PernonannpHbIE aCIEeKTH 1 IporpaMMmsbl Pa3sBUTHUA MAJIOT0 MPCANIPUHUMATEIILCTBA

3. Pucku manoro peaAnpusaTus, ux cneun(bmca 10 CPAaBHCHUIO C KPYITHBIM MPCANIPUATUCM U
IMyTH CHUXXCHUA.

e

Byxrantepckuii yuet npu NpUMEHEHHUHU YIPOIIEHHONW CHCTEMBbI HAJIOTOOOI0KEHHS

5. VnpoueHHas cucreMa Hajaoroo010KeHNs CyObEeKTOB MaJIOro IPeANPUHUMATENIBCTBA —
HaJIOTOTIJIaTENbIMKHY, HajlorooOnaraemas 6as3a, CTaBKa Hajlora, y4er J0X0J0B U pacxXo/IoB .

Temamuka rcce:
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1. TocynapcTBEHHOE PETyIMPOBAHKIE OTBETCTBCHHOCTH MPEANPUATHH peCTOPaHHO-
TOCTHHUYHOr0 OM3Heca

2. OxazaHue rocyIapCTBeHHON MOICPKKU CyObeKTaM Majioro OusHeca chepsl
I‘OCTerI/II/IMCTBa

3. CrnocoObI 00ecIieYeHHs UCITOJIHEHUS CYOhEKTaMU MaJIOTO MPEANPUHUMATEIIHCTBA CBOMX
0053aTeJILCTB.

Tunoewvie mecmoewie 3aoanus:

1.busHec-11aH cocTaBisieTcss GUPMOUN IS

MIPUBJICYCHUS] HHBECTULINI;

3aBOEBAHUS PHIHKA TOBApPOB;

orpezesieHus MAaKCUMaIbHO BO3MOXKHOTO 00beMa MpoiaXx Ha PHIHKE;
pacuera 3aTpar U BBITOJI IO HAIIPABJICHUSM JESATCILHOCTH (DUPMBI.

2. busHec-mianupoBaHre 00eCIIeYNBACT JJIsT KOMITAHUU MOJYYCHHE IIEJIOT0 PsJia MOJIC3HBIX
pe3yNbTaTOB, UCKIIOYAs:

CIOCOOCTBYET KOHKPETHOCTH U IEJICYCTPEMIICHHOCTH MEHEXKEPOB B IIPUHATHN PEIICHUHN

MOMOTaeT MEHeKepaM OIMpeIeNsITh MPOIBUKEHUE B Pa3BUTUU OH3HECA

rapaHTHpyeT OM3HECy yCleX U MoJiydeHue mpulbuien

obOecrieunBaeT JOCTUKECHHE LIeJIei

3. busHec - miaH 3T10:

Habop meponpustuii, mpeaycMaTpHBAIOIIHKA ITOCISIOBATEILHOCTD, CPOKH BBITIOJTHEHUS
pabor

Y UCTIOJHUTENEH. SIBIsieTcs YacThiO MEPCIEKTUBHOTO TIaHA

JIOKyMeHT, npeIHa3HaYCHHBIH 151 IETAIM3alui U 000CHOBAHHUS TIPUEMIIEMOCTH
CTpaTernuecKuX N3MEHEHUN B OM3HECe, CBA3aHHBIX C 3aTpaTaMyi WHBECTUIIMOHHBIX PECYPCOB

JloKyMeHT, nmpeHa3HAYCeHHBIHN 715 1eTanu3aiui 1 000CHOBAHUS MTPUEMIIEMOCTH OTIEIbHBIX
CTpaTernuecKux N3MEHEHUH B OM3HECe

4. TlpeqmeTom OU3HEC - TUTAHUPOBAHMUS SIBJISIOTCS

JIro60ii cyOBeKT mpeanTpUHUMATEIBCKOM Cpeibl: GUPMBI, OaHKH, CTPAXOBBIE U TPACTOBHIE
KOMITAaHWH, UHBECTHITHOHHBIE CTPYKTYPBI

OTtaenpHbIE CTpaTerHUECKe U3MEHEHUS B OU3Hece, MpeICTaBlIeHHbIC B BUIE
WHBECTUIIMOHHBIX 1 MHHOBAIIMOHHBIX MPOEKTOB

OTtaenpHbIe OU3HEC - €MHUIIBI OPTaHU3AINH

5. Mecro 6u3Hec-TI1aHa B MPOEKTHOM LIUKJIE:

busHec-mnan gopmupyeTcst Ha UHBECTUIIMOHHOM CTa UM )KU3HEHHOT'O IIUKJIa TPOEKTa

busnec -nmaH pa3pabareiBaeTcsi Ha IPEAMHBECTUIIMOHHOM CTAUN KU3HEHHOTO [IUKIIa
IIPOEKTa

busHec -11aH UCTIOIB3yeTCs HA DKCILTyaTallMOHHOW CTaIUU KU3HEHHOIO LIUKJIA IIPOEKTa

6. Llens opranuszanuu — 310 ...

Kenaemoe cocTosiHre 00bEKTA yIpaBIeHUS B OyAyIIeM

I'eHepasibHOE HalNpaBJICHHUE AEATEIBHOCTH OpraHN3aluu

3agaHue, OpUEHTUPYIOIIEEe Ha JOCTHKEHHE KEJTaeMOro pe3yJibraTa
[Tpennucanus, o0a3aTenbHbIe Ui UCTIONIHEHUS pa0OTHUKAMU OpraHU3aluu

7. OcHoBoIt CTPATCTUYCCKOI0O MCHCIPKMCHTA ABJIACTCA:
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JlocTrkeHne NpeAnpusaTHEM TEXHUKO-DKOHOMUYECKHX TIOKa3aTesen
BrrsiBiieHME U YIOBIETBOPEHHE CIIPOCA ITOKYIIaTeIen

KoHTpounb 3a U3MEHEHNUSIMY BHEILIHEN CPebl

OnepaTtuBHAas ajanTanys K M3MEHEHUSM PHIHOYHBIX (PaKTOPOB

Pacuemmno-ananumuueckue 3a0anus.

3aganue 1

CrouMocTh MNpHOOpPETeHHs TOCTUHMLBI s HpPEANpUHUMATENs, BKIOYas 3€MIIIO,
HepENIENIKy HHTEPbEPA, a TAKIKE BCE FOPUINYECKUE MPOLIETYPbI, COCTABHIIA:

250 000 000 (xBecTH NATHAECAT MUJLJITHOHOB py0Jieii).

DKOHOMUKA OTEJIS CKJIAIbIBAETCA U3 TPEX LEHTPOB IPUOBLIN:

e  Vciyru NpoKMBaHUS.
e  Pecropannslii Ou3Hec.
o  JloO6u-6ap.

B nanax y npennpuHuMaresst — co3aTh JOMOJHUTEIbHbIE HCTOUHUKHU JI0XOJIOB 3a CYET

pa3MenieHus (CTpOUTENbCTBA) HAa TEPPUTOPUU OTEIS:
e  Spa-mieHTpa.
e  Kongepenu-uenrpa.
e  (CaznoHa KpacoThl.

[TpunsTue pemeHul B 00JIACTU SKOHOMHUKU OTEJS SIBISIOTCS ISl HPEAIpUHUMATEIS
IEepBbIM IIarOM B YIpPaBICHUHM HOBbIM Ou3HecoM. Ha »3TOM »sTame mnpennpuHUMATENO
HEOOXO0UMO PELINTh CIEAYIOIINE 3aJaun:

1) W3yuuth (hopMaThl BHyTPCHHEH SKOHOMUUYECKO 1 (DUHAHCOBOI OTYETHOCTH H, TIPH
HEOO0XOIMMOCTH, U3MEHUTH HH(POPMAIIMOHHYIO CHCTEMY .

2) O3HaKOMHUTBCS C TEKYLIMMH [OKA3aTEIIMH PAa3BUTHUs OM3HECA U CIIENIaTh BBIBOJ O €r0
(MHAHCOBOH yCTONYNMBOCTH, SKOHOMHUYECKON pEHTA0EIbHOCTH, JIEJIOBOM aKTUBHOCTH.

3) BoisiBuTh Ha OanaHce MPEANPUATHS AKTHBBI, KOTOPBIE HCIOJIB3YIOTCS HEdP(EKTHBHO.
[TpuHATH penieHns o npojaxe HeMpOPUIbHBIX aKTUBOB, €CJIM TAKUE AKTUBBI CYIIECTBYIOT.

4) Onpenenuts peHTa0CIbHOCTD PA3IMYHBIX YCIYT OM3HECA U BBISIBUTH HanOOJIEe
JIOXOJIHbIE CErMEHTHI NOTPeOUTENeN U EHTPhI IPUOBUIH.

5) OnTumMHu3HpoOBaTh Pacxo/ sl OM3HECA, €CIIU TaKasi BO3MOXKHOCTh CYIIECTBYET U T.II.

TunoBasi cTpyKTypa 3K3aMeHAIlHOHHOT0 OujIeTa

Haumenosanue ouenounozo mamepuana Maxkcumanvhnoe
Koniuuecmeo 0anoe
Bonpoc 1 16
Bonpoc 2 16
Ilpaxmuuecxoe 3a0anue 8

Iloxka3aTenu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yjIbTaTOB OCBOCHUSA
KOMHeTeHIII/Ii/i H peE3yJIbTaTOB Oﬁyqul/Iﬂ, IIKaJa OnqcHUBaHUA

Tabmuma 5
YpoBenn
HNuauxatop
Dopmupyemble Kpurtepun 0CBOEHHUS
IIxajga omeHuBaHus TOCTHKEHHU A
KOMIIeTeHIMU OlleHMBAHMSI KOMIIETEHI]
KOMIIeTeHIMHU i
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IMK-1 ®opmupoBanue 3HaeT BepHO U B nmojHOM([IpoaBUHYT
BO3MOKHBIX peleHuii o0beme: blii
HA OCHOBE MpeAMETHYI0 00J1acTh U
pa3paGoTaHHbIX A5 crenuduKy IeaTeTbHOCTH
HEX LeJeBbIX opraHu3anuu B o0beMe,
ToKazaTeeii IMTOCTaTOYHOM ISt
penenust 3a1a4 Ou3Hec-
aHaH3a.
'YmeeT BepHO U B
IMOJTHOM o0beme:
MK-1.1. BLI;IBneHHe,aHaHHSHPOBaTL
BHYTpPCHHHUE (BHEIITHUE)
85— coop " aHams (haKTOPHI U yCIIOBHS,
100 «OTIMYHO» pHpopmaii - Gussec: BIIHSIONIUE HA
6a/10B AHATHIA A estTenbHOCTS
(bopmupoBaHus
BOSMOHBIX pemICHi opranuzanuu. OLeHnBaTh
OM3HEC-BO3MOXKHOCTh
[peayn3aly pemeHus ¢
TOYKH 3PEHUS BEIOpaHHBIX
[eIeBBIX TIOKa3aTeeil.
BEIABIATE,
[PETHCTPUPOBATE,
QHATN3UPOBATH U
KJTacCU(HUIPOBATH PUCKH
1 pa3pabaThIBaTh
KOMILIEKC MEPOIPUATUN
M0 UX MMUHHUMU3AITUHU
MK-3 Takrnueckoel1K-3.3 PykoBoncTBo3HaeT BepHO H B IOJTHOM
yIpaBJieHHe NpoBeeHUEM 00BbemMe: IKOHOMUKY H
nmpoueccamMmu PKOHOMHNYCCKUX OpraHu3anuro
OpraHM3alu MCCIIe0BaHU MPOM3BOJICTBA,
NPOM3BOACTBA HpOI/Ii’)BOZ[CTBeI;IHO- TCXHOJIOTHYCCKHEC
IXO31MCTBCHHOU MPOUECCHI U PEIKUMBI
MesTeNbHOCTH MPOU3BOJICTBA
CTPYKTYpPHOTO 'YMeeT BepHO U B
MoApa3eIeHus MOJIHOM 00beMe:
(oTnena, 11exa)000CHOBBIBATh
POMBIIIUICHHO KOJIMYCCTBEHHbBIE U
OpraHu3alii B LEJIX[KaueCTBCHHbIC
000CHOBaHHUS TpeGOoBaHUS K
BHCAPCHUA HOBBIX[ITPOU3BOICTBECHHBIM
[TEXHOJIOTHI,  CMEeHBIpecypcaM, HEOOXOJUMbIM
ACCOPTHMEHTA ISt peIeHns
MPOAYKIHU C YYETOM[IOCTABJICHHBIX
KOHBIOHKTYPBI PBIHKA,TPO(ECCHOHATBHBIX
[pa3paboTka 3aj1a4, OLICHUBATD
peIUIOKESHUI HO[palMOHATBEHOCTh UX
COBEPILCHCTBOBAHUIO [MCIIONB30BAHMS
Y TPaBJICHIA IloBbIIEHH
OpraHu3aluei u i
b pekTHBHOMY
IBBISIBJICHUIO H
MCIIONIb30BAHHIO
MMEIOLINXCSI PECYPCOB
st obecrieueHns
KOHKYPEHTOCTIOCOOHO
CTH  HPOMU3BOJUMOM
MIPOJTYKIIUH, pabor

(ycnyr) u TmosydeHus

pUOBLIH
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IMK-1 ®opmupoBanue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX IleJIeBbIX

3Haer ¢
He3HAYHTeJIbHBIMH
3aMeYaHUsSIMMH:
MpeMETHYI0 00JIaCTh U
crieruduKy IeITeTbHOCTH
opraHu3anuu B o0beMe,

moka3areJei
ITOCTATOYHOM JIJISt
penenust 3a1a4 Ou3Hec-
aHaIM3a.
'Ymeer ¢
He3HAYUTEJIbHBIMH
ITK-1.1. BeisBneHue, paMetAHHUAMH:
AHATN3UPOBATH
cOop U aHANTH3
H(opMaIH Gu3HEC- BHYTpPEHHUE (BHEILIHUE)
(haKTOPHI U yCIIOBUS,
«XOPOIIIO» AHasHsa Jui BIUSIOIIHE HA
70-84 (bopumposarz ., |mesitenbHOCTB
BO3MO>KHBIX PCIICHUN
0ass10B opranuzanuu. OLeHnBaTh
OM3HEC-BO3MOKHOCTD
[peaT3aIiy PEeIICHNUS C
TOYKH 3PCHUS BHIOPAHHBIX
[IeJICBBIX TOKa3aTeeH.
BEIABIATE,
[PETUCTPUPOBATE,
AHATN3UPOBATH U
K1accupUIMPOBATh PUCKH
1 pa3pabaTbiBaTh
KOMILIEKC MEPOIPUATUN
[0 MX MUHHUMM3AIUH
MK-3 TakTuueckoellK-3.3 PykoBojacteo [3Haer ¢
ynpasJieHune pOBEICHUEM He3HAYHTEIbLHBIMHA
npoueccamu PKOHOMHYECKUX 3aMeYaHUsIMH:
opraHm3anuu McCeJ0OBaHUH HPKOHOMUKY H
NpPOM3BOACTBA MPOM3BOJICTBEHHO-  (OPTaHH3ALIHIO
XO3IMCTBEHHOM MPOU3BOJICTBA,
eaTeIbHOCTU TEXHOJIOTHYECKUE
CTPYKTYPHOTO MPOIIECCHI U PEKUMBI
TToIpa3IeIIeHUs MPOU3BOJICTBA
(oTnena, miexa) 'Ymeer ¢
POMBIIIJICHHOM He3HAYUTEIbLHBIMHI
OpraHu3aIiy B IEJIX 3aMeYaHHSIMU:
000CHOBaHHMS 00OCHOBBIBATH
BHEIPCHUST HOBBIX KOJMYECTBEHHBIE U
[TEXHOJIOTUI, CMEHBI  [KAYECTBEHHBIE
ACCOpPTUMEHTA TpeOOBaHUS K
MPOAYKIIUH C YIETOM [IPOU3BOACTBEHHBIM

KOHBIOHKTYPBI PHIHKA,
[pa3zpaboTka
MpeAIoKeHUH 1o
COBEPIIICHCTBOBAHHIO
lynpaBiieHHs
OpraHuzalueit u

B dexTHBHOMY
BBISIBIICHUIO U
MCIIONIb30BAHHIO
MMEIOLIHUXCSI PECYPCOB
Iu1s obecreueHus
KOHKYPEHTOCIIOCOOHO
CTH TIPOU3BOJUMON
MPOXYKINH, padboT
(ycmyr) ¥ nosydeHus

MTPUOBLIH

pecypcam, He0OXOAUMBIM
ISt pereHuns
MOCTABIEHHBIX
nmpodeccroHaIbHBIX
3asad, OI[CHUBATh
[paIIMOHATIBHOCTD X
MCTIOTb30BaHUS
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50 -69
0aJ110B

«YAOBJIETBOPUTEJIBHO»

IMK-1 ®opmupoBanue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX IleJIeBbIX

3HaeT Ha 0230BOM
YPOBHE, C OIIHOKAMM:
MPEeIMETHYIO 007acTh U
crieruduKy IesITeIbHOCTH
opraHu3anuu B o0beMe,
TOCTATOYHOM JIJIst

(yciryr) m ToxydeHus

nmoxkasarteJei
penenust 3a1a4 Ou3Hec-
aHaH3a.
'Ymeet Ha 6a30BOM
YPOBHE, C OLUMOKaMu:
MK-1.1. BesBneHwue, AHATH3HPOBATE
BHYTpPCHHHUE (BHEIITHHUE)
coop u aHam3
(haKTOPHI U yCIIOBHS,
MHpOpPMALIN GHSHGC-BHI/IH}OHII/Ie a
aHaIM3a JU1s]
esITeIbHOCTh
(bopmupoBaHus
BOSMOHBIX pemICHi opranuzanuu. OLeHnBaTh
OM3HEC-BO3MOXKHOCTh
[peayn3aly pemeHus ¢
TOYKH 3PEHUS BEIOpaHHBIX
[IEJIEBBIX TIOKA3aTeINeH.
BEIABIATE,
[PETUCTPUPOBATE,
AHATN3UPOBATH U
KI1acCH(UIIIPOBATH PUCKH
1 pa3pabaThIBaTh
KOMILIIEKC MEPOIPUATUN
M0 UX MMUHHUMU3AITUHU
MK-3 TakTuueckoellK-3.3 PykoBoacteo3HaeT Ha 6a30BOM
yIpaBJieHHe NpoBeeHUEM YPOBHeE, ¢ OIIMOKAMM:
nmpoueccaMu PKOHOMHYCCKHUX OKOHOMUKY U
OpraHM3alu MCCIIe0BaHU OpraHU3aIUIo
NPOM3BOACTBA POU3BOJICTBEHHO-  [POU3BOACTEA,
IXO31MCTBCHHOU TCXHOJIOTHYCCKHEC
MesITeIbHOCTH MPOIIECCH U PEKUMBI
CTPYKTYPHOTO MPOU3BOJICTBA
roApa3aesIeHus 'YMeeT HA 02a30BOM
(oTnena, 1exa)ypoBHe, ¢ OIINOKaAMM:
MPOMBIILICHHOM 000CHOBEIBATh
OpPTaHU3AIMHA B [EIIXKOIMICCTBEHHEBIC H
000CHOBaHHUS KadeCTBEHHBIE
BHCAPCHUA HOBBIXTpe6OBaHI/IH K
TeXHOHOFHﬁ, CMCHBINIPON3BOJCTBCHHBIM
ACCOPTUMEHTA pecypcaM, He0OXOAUMBIM
[MPOAYKLIMH C Y4YETOM|UIS PELICHUS
KOHBIOHKTYPBI PBIHKA,[ITOCTABICHHBIX
[pa3zpaboTka Mpo¢eCCHOHATHHBIX
MTpeUTOKESHUH mmoBajad, OICHUBATh
COBEPILICHCTBOBAHHIO |PAIIHOHATIBHOCTD UX
[yIpaBJICHUS MCTIOJTb30BaHUS
OopraHuzanuei 171
b pekTHBHOMY
IBBISIBJICHUIO H
MCIIONIb30BAHHIO
MMEIOLINXCSl PECYPCOB
st obecrieueHns
KOHKYPEHTOCTIOCOOHO
CTH  HPOMU3BOJUMOM
POy KIIMH, pabor

pUOBLIH

ba3oBblii
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MeHee
50
0aJL10B

«HEYAO0BJIETBOPUTEIBHO
»

IMK-1 ®opmupoBanue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX LeJeBbIX
nmoxkasarteJei

IK-1.1. BeiaBienue,)
coop u aHam3
MHpOpMANUN OM3HEC-
aHaIN3a sy
(hopmMupoBaHUS

BOSMOYKHBIX PELIEHUH

He 3HaeT Ha 6a30BOM
YPOBHe:

MpeMETHYI0 00JIacTh U
crenuduKy IeaTeTbHOCTH
opraHu3anuu B o0beMe,
IMTOCTaTOYHOM ISt
penenust 3a1a4 Ou3Hec-
aHaHM3a

He ymeer Ha 0a3oBoM
YPOBHe:

QHATM3UPOBATH
BHYTpPCHHHUE (BHEIITHUE)
(haKTOPHI U yCIIOBHS,
BIIMSIOIINE HA
esITeIbHOCTh
opranuzanuu. OLeHnBaTh
OM3HEC-BO3MOXKHOCTh
[peayn3aniy peIeHus ¢
TOYKH 3PEHUS BEIOpaHHBIX
[IETIEBBIX ITOKa3aTeICH.
BEIABIATE,
[PETHCTPUPOBATH,
AHATM3UPOBATh U
KIacCH(pUIIMPOBATh PUCKH
1 pa3pabaTbIBaTh
KOMILIEKC MEPOIPUATUN
M0 UX MMUHHUMU3AITUHU

IIK-3 TakTHueckoe
ynpasJieHue
npoueccaMu
OpraHu3anuu

NMPOU3BO/JCTBA

IMK-3.3 PykoBoxcTBo|
MpOBEICHUEM
PKOHOMHUYECKHX
MCCIIEJOBAaHUM
MPON3BOICTBEHHO-
X035 ICTBEHHOM
NeaTeTbHOCTH
CTPYKTYPHOTO
MoJpa3AeneHus
(oTnena,
IPOMBILIJIEHHON
OpPTaHM3aIMN B LIEJAX
000CHOBaHHUS
BHEIPEHHS
[TEXHOJIOTUH,
ACCOpPTUMEHTA
NPONYKIHH C YYETOM
KOHBIOHKTYPBI PBIHKA,
[pa3zpaboTka
MpeaI0KEeHU I o
COBEPIIICHCTBOBAHHIO
[ynpaBIieHUs
OopraHuzanuei 171
b pekTHBHOMY
BBISIBIICHUIO u
MCTIOTb30BaHUIO
MMEIOIINXCS PECypCcoB
ISt obecrieueHns
KOHKYPEHTOCTIOCOOHO
CTH  HPOMU3BOJUMOM
MIPOJTYKIIUH, pabor
(ycnyr) u TmosydeHus
MPUOBLIH

nexa)

HOBBIX]
CMCHBI|

He 3naet Ha 02a30BOM
YpOBHe:

DKOHOMUKY U
OpraHU3aI[HIO
MPOU3BOJICTRA,
MTCXHOJIOTUYCCKUC
[POLIECCHI U PEIKHMBI
[POK3BO/ICTBA

He ymeer na 6a3oBom
YpOBHe:
00OCHOBBIBATH
IKOJIMYCCTBCHHBIC U
KA4YCCTBCHHBIC
TpeboBaHuUs K
MPOU3BOJACTBECHHBIM
[pecypcam, He0OXOAUMBIM
TS penIeHAs
MOCTaBICHHBIX
Mpo¢eCCHOHATHHBIX
3agad, OICHUBATh
[PaIIMOHATBHOCTD X
MCTIOJTb30BaHUS

KomMnereHix
U He
copmupos
AHBI
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MUWHHUCTEPCTBO HAYKHW 1 BHICIIEI'O OGPA3OBAHMSA POCCUIMCKOM ®EJEPAIIANA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YyUpeskIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xkoHoMUYecKkuil yuuBepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

b1.B.J192.02.01 YITPABJIEHUE MAJIbBIM U CPEJIHUM BU3HECOM

Hanpapaenue noaroropku 38.03.02 MEHEJIKMEHT

HanpasiaenHocts (Ipo¢ujib) mporpaMMsl
MEHE/UKMEHT OPI'AHU3SAIIMU

YpoBeHb BbICHIET0 00Pa30BaHMS bakanagpuam

Kpacuomap — 2024 t.
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1. Heas u 32024y AUCHUIIIHHBI:

Ienpto yueOHOM IUCHMIUIMHBI «YTIpaBI€HUE MAJbIM U CPEIHUM OM3HECOM» SIBIISAETCS
(dopMHpOBaHUE Yy CTYACHTOB CHUCTEMBI TEOPETUYECKMX 3HAHMWA M TNPAKTHYECKUX HABBIKOB B
001acTH  yNpaBJIEHUS] MaJbIMU MPEANPUATUAMHU JUISl MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTU K
OBICTPO M3MEHSIOIIMMCS YCIIOBUSIM BHEITHEH CPEIbI.

3amaun  y4yeOHOM JAMCHMIUIMHBI «YIPaBICHHE MalbIM M CpPEIHUM OHU3HECOM»
3aKJIIOYAIOTCA B:

- (QopMHpPOBaHMM Y  CTYJIEHTOB  TEOPETHYECKMX  OCHOB ynpaBJIeHUs
OPEANPUHIMATEIILCTBOM HA COBPEMEHHOM JTame pa3BUTHS SKOHOMUKM Poccum; u3ydeHuun
HOPMAaTUBHBIX  JOKYMEHTOB,  HAaIllpaBJICHHbIX  HA  HOJAEPXKKY  DPa3BUTUA  Majoro
IpealpUHUMAaTeabCcTBA B Poccuu; 3HAKOMCTBE € METOAAMM T'OCYJAapCTBEHHOW IOAAEPKKU
MaJIoro MpeANnpUHUMATENbCTBA B Poccuu; M3ydeHUM METOM0B YNpPaBJIEHUS YCTOMYMBOCTBIO
paboThl MaNbIX MNPEANPHATHH C yYeTOM CHEHU(PUKH M PUCKOB PA3IMUYHBIX CErMEHTOB
9KOHOMHUKH.

- BBIIBJIICHUH, cOOpe W aHanu3e uHpopManmu Ou3Hec-aHanu3a s (OPMHUPOBAHUS
BO3MOYKHBIX PELICHUH;

- PYKOBOJCTBE IPOBEJECHHEM DSKOHOMHYECKMX HCCIIEJOBAHUM IPOU3BOJCTBEHHO-
XO3SIMCTBEHHOM JIeATENIHOCTH CTPYKTYpPHOI'O MojpasjeneHus (oThena, 1exa) MPOMBIIUIIEHHON
OpraHu3ali B IENAX OOOCHOBAaHUS BHEAPEHHS HOBBIX TEXHOJOTHMH, CMEHBI acCOPTUMEHTa
OPOAYKIMM €  Y4eTOM  KOHBIOHKTYPbl — PbIHKA,  pa3paboTKe  MpemIoXKeHUd 1o
COBEPILICHCTBOBAHHUIO  yNpaBJICHUS oOpraHm3anmeil W  3(Q(EeKTUBHOMY BBIABICHHIO U
UCMOJIb30BAaHUIO  UMEIOLIUXCA  PECcypcoB Uil  oOecrnedeHus: KOHKYPEHTOCIIOCOOHOCTHU
IPOU3BOIUMON MPOSYKIMH, paboT (yCIIyT) U MOIYUYEHUS IPUOBLIH.

2.  Copep:xaHue JMCHUIIMHBI:

y HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI
n/n

Paspnen 1. TeopeTnueckue acneKkTbl ypaBJeHUusi MAJIbIM OM3HECOM

Tema 1. COI[Cp)KaHI/Ie HpeHHpHHHMaTeHLCKOﬁ JACATCIBbHOCTH 06L6KTLI, Cy6’beKTLI n
LCJTIHU MPCANPUHUMATCIIECTBA

Tema 2. CyImHOCTB ¥ pOJIb MaJIOTO NMPEANPUATHS B SKOHOMUKE

Tema 3. OpranuzannoHHO-IIPaBOBbIe (OPMBI NPEANPUHUMATENIBCKOMN e TETbHOCTH

el Fed I B

Tema 4. Mexanu3M co3/1aHusl MaJIbIX IPEANPHUSITHHA

Pasnen 2. CoBpeMeHnHbIe (pOPMBI OPraHU3aLMHU NPEANPHHUMATEIbCKOMN
AeATeJIbHOCTH

Tema 5. 'ocynapcTBeHHOE PEryIMpOBaHUE IEATEIBHOCTH CYObEKTOB MaIoro
peIpPUHUMATEIbCTBA

Tema 6. Hanoroo00xeHne npeAnpusTuid Majioro Ou3Heca

Tema 7. bu3Hec-IaH NPeANPUHUMATENIbCKOW €TMHUIIBI

Tema 8. CtpaTernyeckoe mjIaHUPOBAHUE B MAJIOM UM CpEIHEM OH3HECE

©|o|~|o| o

Tema 9. CoBpemeHHbIe (HOPMBI OpraHU3aLUH IPEITPUHUMATEIBCKON 1€ TEIbHOCTH

10. | Tema 10. OTBETCTBEHHOCTh CyOBEKTOB MAJIOTO MPEANPUHIMATEIHCTBA

TpynoemMkocTh IMCHUIIMHBI cocTaBjaseT S 3.e. / 180 yacos

DopmMa KOHTPOJISI — KYPCOBOIl NPOeKnt, IK3IAMEH

CocraBuTe/ib:

JoueHT kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuogapckoro ¢pununana POY um. I'.B. [lnexanona, k.5.H. M.f. Benpukosa
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