[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

[arta nognucanusa: 20.09.2024 13:39:44 [punoxenue 3
YHWUKaNbHBIi NPOTpaMMHbIiA KAioY: K OCHOBHOU TipodeCCHOHATBHON 00pa30BaTeIbHOM MPOTrpaMMe

798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabadiel HaspaBaeHuio noarotosku 38.03.02 MenemxkmeHT

HanpasicanocTh (nmpoduinb) MeHePKMEHT Ha IPeANPUATHIX
PECTOPAaHHO-TOCTUHUYHOIO OM3HECa U Typu3Ma

MUWHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKOM OENEPAIINA
DeiepajibHOE  TOCYAAPCTBEHHOE OIOKeTHOe 00pa3oBaTe/IbHOE YUpeiIeHHe BbICIIEro 00pasoBaHMst
«Poccuiickuii 3xoHOMu4Yeckuii ynusepcuter umenu I'. B. Ilnexanosa»

Kpacnonapckuii punuan POY um. I'. B. [lnexanoBa

(DaKyJ'IBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa sxoHomMuku u ynpaBieHus

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

B1.B.14 YOPABJEHUE KOHKYPEHTOCIHOCOBHOCTHIO NPEJANPUATUIA
PECTOPAHHO-TOCTUHHUYHOI'O BUZHECA U TYPU3MA

Hanpasienue moaroroBku: 38.03.02 MeHeTKMEHT

HanpagByaenHnocts (mpo¢guiib) nporpaMMbi: MeHeIKMEHT HA NPEeIPUATUX
PECTOPAHHO-TOCTUHMYHOI0 OM3HECA M TYPH3MA

YpoBeHsb BbicHIero oopazoBanusi: bakajsaspuart

T'ox Hauajga moarorosku 2022

Kpacnonap — 2021 r.



CocraBuTENb.

K.3.H., JOIICHT Kadeapbl SKOHOMHUKHU U

ynpasienust Kpacnogapckoro ¢unuana

POV uwm. I'.B. IInexanosa N.I1O. Jlonatuna

Pabouas IIporpamMmma 01106peHa Ha 3aCCAaHNNn Ka(l)ellpbl 9KOHOMMKH U YIIPABJICHUA

npotokoi Ne 1 ot «30» aBrycra 2021 .



COJIEP)KAHUE

I. OPTAHM3AIIMOHHO-METOAYECKHMI PA3BJIEL ..........cooviiiiieiiieieie e 4

LIEJIb U 3AJAYM OCBOEHUST JIACLIATIIIIIHDBL ...vevveveiveiete st seete st stese st stese st st be st stebesbestabesbestebesbeaabesbe st abesbessabesbestesssbestanestessans
MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBDL......vciviieveitiiese st seete st siese st ssess st saebe st ssens st snenesresnans
OBBEM JUCLUTIIMHBI U BUJIBI VIEBHOM PABOTDL ... ..viuvviitieeeessestesssesseessstsstessssessesssssssasssssssasssssstesssssssesssssssessssssesssessssessans
[1EPEYEHE IJIAHUPYEMBIX PE3YJILTATOB OBYUEHUS ITO JIUCIIAIIIIHE ...ttt e st s st s st sste st e srs v e sne e

IL. COAEPKAHME JUCHIMIIIIMHDBL .......cccoo..oovvoiiee et eee s eee e eee e eee e ees s eeseseneees 6

III. YYHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJIMHBI
............................................................................................................................................................................................. 16

PEKOMEHIAYEMAS JIUTEPATYPA ..ottt 16
MEPEUEHDb MTHOOPMAILIMOHHO-CITPABOYHBIX CUCTEM.......coiiiiiiiiiiiiii i 17
IEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB .......cciiiiiiii 17
IEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 TAHHDBIX ......cciiiiiiiiiii i 17
[EPEYEHB PECYPCOB MHOOPMAIIMOHHO-TEJIEKOMMYHUKALIMIOHHOM CETU "MHTEPHET", HEOBXOJIUMBIX
JULBTOCBOEHUA JUCLIHTITIFIHDBL ... bbb 17
[IEPEYEHb MTH®OPMAIIMOHHbBIX TEXHOJIOI Ui, UCITIOJIb3YEMBIX ITPY OCYILECTBJIEHUU

OBPA3OBATEJIbHOI'O I[TPOLIECCA ITO AMCIUITIIMHE, BKIIIOYAS ITEPEYEHBL [TPOT'PAMMHOI'O
OBECITEUEHIS ...ttt e e et b e bt h e bt e e e s b s b e sbe e sb e e b e e n e esn e sseesreenre e 17
MATEPHUAJIBHO-TEXHUMYECKOE OBECIIEUEHUE AUCHUITIIMHBL ........ccoooiiiiiiii e 18

IV.METOANYECKHUE YKA3AHUSA AJI OBYUYAIOIIUXCSA 11O OCBOEHUIO JUCHUIIJIUHBI ............. 18

V. METOAUYECKHUE MATEPHUAJIbI, ONPEJEJISIIOIIUE NPOLIEAYPbI OLIEHUBAHUSI 3HAHUM U
YMEHUI, XAPAKTEPU3YIOIAX 3TAIIBI ®OPMUPOBAHUA KOMIETEHIIUM.............cooovviveriiann, 18

VI. OHEHOYHBIE CPEJICTBA JIJIsI IPOBEJIEHUA TEKYIIEIO KOHTPOJISI U TIPOMEXY TOUHOM
ATTECTAILIIH ... bbb e b e s e s b e b st e s s a s b e sbe e 19



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

[lenpto y4eOHOM JOUCHUIUIMHBI «YTpaBiIeHHE KOHKYPEHTOCIOCOOHOCTHIO MPEAIpUITUN
PECTOPaHHO-TOCTUHUYHOTO OM3HECAa W TypH3Ma) MOJNyYeHHE CTYIACHTAMH TEOPETHUECKUX 3HAHUU H
npruoOpereHne HeOoOXOAMMBIX MPAKTUYECKUX HABBIKOB B OOJACTH aHANM3a, OLCHKU M HalpaBJICHUM
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS PECTOPAHHO-TOCTUHHYHOTO OM3HEca U TypHU3Ma.

3amaun  y4yeOHOW JUCUUIUIMHBI «YTpaBlIeHUE KOHKYPEHTOCHOCOOHOCTBIO MPEAIpUITUN
PECTOPaHHO-TOCTUHUYHOTO OM3HECa U TYpU3May:

- OLICHKAa KOHKYPEHTHOI'O MOTEHLMAJa OPraHu3aluu; HCIOJb30BaHUE 3HAHMM M yMEHUH B
MPOBEJICHUU KOHKYPEHTHOTO aHAIM3a; aHaIM3 M  OLIEHKAa KOHKYPEHTOCIOCOOHOCTH MPEANPHUSITHS
PECTOPAaHHO-TOCTUHUYHOTO OW3HEca U Typus3Ma; pa3paboTKa KOHKPETHBIX HAIMpaBICHUN IEMCTBUIA,
MyTH JIOCTH)KEHUS KOHKYPEHTOCIOCOOHOCTH HPENIPUITHSI PECTOPAHHO-TOCTUHUYHOIO Ou3Heca u
TypU3Ma;

- cnocoOCTBOBAaTh NMPUOOPETEHUIO TMPAKTUYECKUX HABBIKOB ONpeaeieHus (GOpM M METOJOB
KOHTPOJIs1 OM3HEC-TIPOLIECCOB JeNapTaMeHTOB (CIyk0, OTIEJI0B) MPEANPUITHS MIUTAHUS, TOCTHHUYHOTO
KOMILIEKCA.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

JucuuiuimHa «YTpaBlieHHE KOHKYPEHTOCIIOCOOHOCTBIO TPEANPHUATHN PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca W Typu3Ma» OTHOCHTCS K 4YacTH Y4YeOHOro IUTaHa, (OPMUPYEMOHl ydYaCTHHKAMU
00pa3oBaTeNbHBIX OTHOIICHHI.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacoB no ¢goopmam o0yueHust \
IMoka3aTenu o0beMa THCHUTIMHBI
ounas | ouno-3aounan | 3aounas*
O0beM AUCIHIINHEI B 3a4€THBIX €IUHUIIAX 53ET
OO0beM IUCIUILIMHEI B aKaJl. dacax 180
[TpomexyTouHas aTTecTalus: Isanen Isanen i
dhopma
KonrakTHas padora o0y4ammuxcs ¢ 72 40 )
npenoaasareneM (KoHTakr. yacel), Bcero:
1. Aynutopnas pabota (Aya.), akaj. yacoB 66 34 -
BCETO, B TOM YHCJIE:
® JIEKIUU 30 16 -
® IIPaKTUYECKHUE 3aHATH 36 18 -
e 1a00OpaTOPHBIC 3AHATHUS - - -
B TOM YHCJIC TPAKTHYECKAs IMOJATOTOBKA 12 - -
2. uauBuayalbHbIE KOHCYIbTAUN -
(UK)(3anoansemcs npu naruuuu no 1 1
OuUCYuniuHe Kypcoeulx pabom/npoexmos)
3. KonrtakTHas paboTa 1o mpomMexKyToqHOM 1 1 -
arrectanuu (Karr)
4. Koncynpranus nepen s3x3ameHom (KJ) 2 2 -
5. KonrtakTHas paboTta 1o mpomMexKyToqHOM 2 2 -




aTTeCTAIlUU B TIEPHOJ] 9K3. CECCUU / CECCHH
3a04HMKOB (KarTak)
CamocrositesbHas padora (CP), Bcero: 108 126 -
B TOM YHUCJIC:
® CcaMOCTOsTeNIbHAs paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu 32 32 -
9K3AMEHA NO OUCYUNTUHE)
e camocrosiTenabHas padora B cemectpe (CPc) 58 920 -
B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha -
KYPCOBYIO pa0bOTy (3anoinsemcs npu Haiuvuu 18 18
10 OUCYUNIUHE KYPCOBbIX pabom/npoexkmos)
e nszyyerue JOP 18 30 -
® W3ydYeHHE OHJIAIH-KypCa WM ero YacTh - - -
e  BBINOJIHEHNE WHANBUYATBHOTO MPOEKTA 28 30 -
® U Jpyrye BUJBL, B T.4. IOJTOTOBKA 3CCE 12 30 -

*3aounas popma 0byuenus no nanpasienuio 38.03.02 Meneodscmenm ne npedycmompena

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabauua 2

HNHaukaTopsl JOCTHKEHUS
KOMIIEeTEeHIIH
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTaTsl 00yueHus (3Hanus,
yMeHus)

dopmMupyemsbie
KOMIICTCHIIMHU
(k00 u naumenosanue
Komnemenyuu)
IIK-2 KoHTpois W  oOUeHKa
3¢ dekTUBHOCTH  [1EATEJbHOCTH

JenapTraMeHToB (CiIy:k0, OT/1€e10B)
NpeANPUATHS MATAHUS

[TK-2.3 Onpenenenue Gpopm u
METOJIOB KOHTPOJIsl OM3HeC-
MPOLIECCOB JIEMApTaMEHTOB (CITYKO,
OTJIEJIOB) IPEATIPHATHS TUTAHUSL

[IK-2.3. 3-1. 3Haer MeTOAbl OLIEHKHA
3 (HEKTUBHOCTH  CHCTEMBI  KOHTPOJIS
JIEATENBPHOCTH JIETIapTAMEHTOB  (CITyXkO,
OT/ICJIOB) NPEATPHSITUN TUTAHUS

[1K-2.3. YV-1. YMeeT BIameTb METOIMKON
CO3/aHUs  CHCTEMBl  KOHTpPOJS  Ha
MPEINPUATHAX TATAHHS

INK-3 KoHTpoasr H  oOleHKa
3¢ dekTUBHOCTH  [1eATEJbHOCTH
JenapTaMeHToB (CiIy:k0, OT/1e10B)
FOCTHHUYHOI0 KOMILTeKca

I1K-3.3 Onpenencuue Ghopm u
METOJIOB KOHTPOJIsI OM3HEeC-
MIPOIIECCOB JIEMApPTaMEHTOB (CITYXkKO,
OT}I&]'IOB) TOCTUHHUYHOI'O KOMIIJICKCAa

I1K-3.3. 3-1. 3HaeT NPUHIKITEI U METOIBI
CO3/MaHUsI CHUCTEMbI KOHTPOJSI PabOThI
MepCOHaa TOCTHHUYHOTO KOMILIEKCA
IT1K-3.3. V-1. YMeer BiIageTh METOAUKOM
CO3/IaHHs CHCTEMbI KOHTPOJIS B
TOCTHHHUIAX U MUHBIX CPEICTBAX
pa3MeIIeHus




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

Tabauma 3

Ounas ¢popma oOyueHus

Ne n/m HaunmenoBanue pasjesia, TeMbl T
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Cemectp 7
1. Tema 1. OcHOBBI TeOpHH 6 6 - - 8 20 | HK-2.3; | 1IK-23.3-1. | I'p.x - -
KOHKYPEeHIIMH IK-3.3 | [IK-2.3. V-1.
HOJIXOI[BI K OHnpeacJ€CHUI0 CYIIHOCTU IK-3.3. 3-1.
IK-3.3. V-1.

KOHKypeHIMH. Ponbp KOHKypeHIMH B
PBIHOYHON SKOHOMHKE. Buisl u MeTos!
KOHKypeHIuH. Co31aHue KOHKYPEHTHON
Cpenpl. Konnenmus KOHKYPEHIINHT
M.IlopTepa: KOHKYpEHTHBIE CHIIBI; YIpo3a
MOSABJICHUSA B oTpacin HOBBIX
KOHKYPEHTOB; yIrpo3a 3aMEHBI NPOJYyKTa
HOBBIMH TPOAYKTaMH; CHJIa TO3UIHHU
IIOCTaBIINKOB, cujia MO3HUIIMHN
MOKynaTesei.




Tema 2. XapakTepucTuka
KOHKYPEHTOCIOCOOHOCTH U
KOHKYPEHTHBIX NPEeUMYIIEeCTB
IlonsTue u HUCTOYHUKU
KOHKYPEHTOCIIOCOOHOCTH  IIPEINPUSTHSL.
Buner KOHKYPEHTOCIOCOOHOCTH:
KOHKYPEHTOCIIOCOOHOCTD TOBapOB
(ycmyr), KOHKYPEHTOCTIOCOOHOCTh
TPEIPUSATHN (opranmzanmii),
KOHKYPEHTOCIIOCOOHOCTD OTpaciy,
KOHKYPEHTOCIOCOOHOCTh peruoHna,
KOHKYPEHTOCIIOCOOHOCTD CTPAHBI.
CyIHOCTh W COOTHOILICHHE MOHSTHI
«KOHKYPEHTHBIC MPEUMYIIECTBAY,
«KJTFOYEBBIC KOMIICTCHILIHN "
«pbIHOYHBIE (aKTOPBI ycrmexay». Buusl
KOHKYPEHTHBIX NPEHMYIIECTB.
dopmupoBaHue u HOAJepKAHIE
KOHKYPEHTHBIX IPEHUMYIICCTB.

18

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

Tema 3. Ananu3
KOHKYPEHTOCIIOCOOHOCTH
NpeAnpHUsTUHSI PECTOPAHHO-
FOCTHHUYHOI0 OU3Heca M Typu3Ma

Ananu3 KOHKYPEHTOCTIOCOOHOCTH
PEAIPUSITUSL: aHaIu3 TeKyliei
PBIHOYHOM CUTYyaluH, HU3y4EHHE

NPUOPUTETHBIX ~ KOHKYpPEHTOB, aHAJIU3
BO3MOXXHOCTEH  NPOHMKHOBEHUS  Ha
PBIHOK  COBITa, aHAINW3  IPOrPaMMBI
KOMMYHUKaTUBHOTO  BO3ZEHCTBUS B
KOHKYpeHTHOH OoprOe. MeToasl aHannza
KOHKYPEHTOCHOCOOHOCTH. Amnanms
KOHKYPEHTOCIIOCOOHOCTH IPENMyIecTBa
no X.-)K. JlambGeny. Marpuna BKI
(bocToHCKOM KOHCYJIBTATHBHOM TPYIIITHI).
Marpumia GE (/IxeHepan 3JIEKTpHK).
SWOT-ananu3. PEST-ananuz.  PIMS-
aHaJu3. LOTS-ananus. Amnanus
MOTEHI[1aJ1a KOHKYPEHTOB.

18

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
IIK-3.3. ¥-1.

I'p.o.




Tema 4. MeToabl OLleHKH
KOHKYPEHTOCIIOCOOHOCTH
NpeINpPUATUHS PECTOPAHHO-
FOCTHHUYHOT0 OM3Heca U Typu3Ma
DaxTophI KOHKYPEHTOCIIOCOOHOCTH
MPEaPUATHSL. [Tokazarenn
3¢ heKTHBHOCTH JIeSITEIIbHOCTH
OPEJNPUITHS: PEHTA0CIBHOCTh, 00BEM
NpoAax,  PCEHTA0ENbHOCTh  MPOJAXK,
PCHTA0EITBHOCTD AKTUBOB,
000pavYrMBacMOCTh TOBAapPOB. MeETOIUKH
OIICHKH KOHKYPEHTOCIIOCOOHOCTH,
OCHOBAaHHBIC HA MATPUYHBIX METOHAX:
METOAWKH OIpeIeNeHIs KOHKYPESHTHOMH
TIO3HUIIAN OpTaHU3AIUH myTeM
MOCTPOCHUSI KOHKYPEHTHBIX KapT PHIHKA,
Matpuua Mak-Kuncu. Metonuku onieHKU
KOHKYPEHTOCIIOCOOHOCTH  Ha  OCHOBE
KOMILICKCHOT'O MOKa3aTes

18

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

K/p

Tema S. UccaenoBanue
KOHBIOHKTYPBI pbIHKa. U3ydyeHue
norpeduTeseil U KOHKYPEHTOB
[lonsiTHE M HampaBleHWE HCCIEIOBAHUS
KOHBIOHKTYpHl ~ pheIHKa.  OmpeneneHne
eMKOCTH pBIHKA. HacwlleHune phIHKAa U
ponst  peiHKa.  CTHIM  TIOBeICHHUSA
norpeburenei. PakToOphl, BIUAIOMINE HA
noeeneHne  morpeburenei.  Ilpomecc
NPUHATUSL  pelieHnsT O  IOKYIIKE.
CermeHTHpOBaHME MOTPEOUTETHCKOTO
peiHKa.  BpIOOp  memeBoro - phIHKA.
WUnentndukanmmss u  pamXupoBaHUE
KOHKYPEHTOB. PoiHOUHBIN nuzaep:
XapaKTEepUCTHKA, CTpPaTeTHH. PHIHOYHBIN
MIPETeH/ICHT: XapaKTePHUCTHKA, CTPATETHH.

PrIHOYHBIN MOCJIeJ0BATEb:
XapaKTEPUCTHUKA, CTpaTeruu.
Oprasm3anusi, Hameamas PHHOYHYIO
HUILY: XapaKTEPUCTHKA, CTpaTeruu.

HccnenoBanne KOHKYPEHIIMHM Ha PBIHKE.
OOHapyXeHHEe BIMSHUA KOHKYPECHIIUH.
KonkypenrtHas pa3senka. beHumapkusr.

16

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
MK-3.3. 3-1.
IIK-3.3. ¥-1.

I'p.n.




Tema 6. CyniHocTb 1 0CHOBHbIE
THIIbI KOHKYPEHTHBIX cTpaTerui
KonkypeHTHast cTparerusi — IMOHATHE H
coxepkaHue.  Mecro  KOHKYPEHTHOH
cTpaterud B oOmeH  crpaTeruu
npeanpusTs. [IpUHIUIEI ¥ TOAXOABI K
(hopMupoBaHHIO KOHKYPEHTHOM
CTpaTerum.

KonkypeHTHast cTpaTerus NpeanpHsATHSL.
Br160op KOHKYpEHTHOH CTpaTeruy.
Crpaterus HU3KHX u3nepxkek. Ctparerus

muddepennmanmm. Crparerus
(dokycupoBaHusi.

CrpaTteruss NpPOXYKTOBOTO  JIHJEPCTBA!
XapaKTepUCTHKA, NPEUMYIIECTBa,
HCIO0CTAaTKH, yciaoBus MMPUMCHCHUA.
Crpaterus LIEHOBOT'O JIUAEepCTBa:
XapaKTepUCTHUKa, NPEUMYILECTRA,

HEJOCTaTKH,  YCIOBUS  INPHMCHEHHS.
Crpatermss ~ nuaepctBa B HHIIE!
XapaKTepUCTHKA, MPEUMYIIECTBA,
HEJOCTaTKH,  YCIOBUS  INPHMCHEHHS.
Mogenb peakliid KOHKYPEHTOB.

16

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.




7. Tema 7. CyniHoctn 4 4 - - 10 18 | IIK-2.3; | [IK-2.3.3-1. | I'p.x. - 3.
CTPATern4ecKoro ynpanJieHus IK-3.3 | [IK-2.3. V-1.
KOHKYPEHTOCIHOCOOHOCTBIO TIK-3.3. 3-1.
NpeanpusATHs PeCTOPAHHO- IIK-3.3. ¥-1.
FOCTHHUYHOT0 OM3Heca U Typu3Ma
CyHIHOCTI) u npeaHa3HauYCHUC
CTpPaTCruiCcCKOro YyIipaBJICHUA
KOHKYPEHTOCIIOCOOHOCTBIO.

HpeI/IMyIHeCTBa CTpaTeru4eCcKoro

YIpaBJICHUA. Tuner CUCTEM

CTPAaTCruiCCKOro YIipaBJICHUA.

HpI/IHLII/IHLI CTPAaTCruiCCKOro ynpaBJICHUS

KOHKypeHTOCHOCO6HOCTBIO. OCHOBHEBIE

(hyHKIMH, peanm3yeMmble B CHCTEME

VIOpaBIeHUS KOHKYPEHTOCIIOCOOHOCTHIO

NPEIIIPUITHUSA. Tenu u 3a71a4u

CTPATEru4ecKoro yIPaBICHUS

KOHKYPEHTOCIIOCOOHOCTBIO. Cucrtema

OpraHnu3aruoOHHOI0 pa3BUTHA.

Mapxketunronas OpHEHTaLUs

JACATCIBbHOCTHU OCHOBHBIC

COCTaBJIAOIIHUC. Mexaau3zm YIpaBJICHUA

OTECHIMAaJI0M KOHKypeHTOCHOCO6HOCTI/I.

Hmozo 30 | 36 - - 58 124

OuHo-3a04Has popma oOyueHHs
Ne ni/m HaunmenoBanme pasgesia, TeMbl

pr}IOCMKOCTb, AKAJCMHUYICCKHE YaChl
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Tema 1. OcHOBBI TEOPUH
KOHKYPEeHIMHU

Ilomnxompl K ONpenNeNeHut0 CYIIHOCTH
KOHKypeHIMH. Poib KOHKypeHIMH B
PBIHOYHON SKOHOMHKE. Buipl u MeTonsl
KOHKypeHIuH. Co3naHue KOHKYPEHTHON
Cpenpbl. Konnenmus KOHKYpPEHIIUT
M.Iloprepa: KOHKYPEHTHBIE CHIIBI; YIpO3a
TOSIBIICHUS B oTpacnu HOBBIX
KOHKYPEHTOB; yrpo3a 3aMEHBI NPOAYKTa
HOBBIMH TIPOAYKTaMH; CHJIa TO3UIHMN
IIOCTaBIINKOB, cujia TIO3UIUH
MOKynaTeei.

12

20

I1K-2.3;
I1K-3.3

[K-2.3.
I1K-2.3.
IK-3.3.
IK-3.3.

3-1.

3-1.
v-1.

I'p.n.

Tema 2. XapakTepucTuka
KOHKYPEHTOCIOCOOHOCTH U
KOHKYPEHTHBIX IPEUMYILECTB
[TonsaTue 51 HCTOYHUKH
KOHKYPEHTOCHOCOOHOCTH — MPEAIIPUSTHS.
Buner KOHKYPEHTOCIIOCOOHOCTH:
KOHKYPEHTOCIOCOOHOCTh TOBapOB
(ycmyr), KOHKYPEHTOCIIOCOOHOCTh
IpeAIPUATUN (opranuzanuii),
KOHKYPEHTOCIIOCOOHOCTD OTpaciH,
KOHKYPEHTOCIIOCOOHOCTD peruoHa,
KOHKYPEHTOCIIOCOOHOCTh CTPAHBI.
CyIHOCTP W COOTHOLUEHWE TOHSATUH

«KOHKYpPEHTHBIE MIPEUMYIIECTBAY,
«KITIOYEBBIE KOMIIETEHIINH» u
«pBIHOYHBIE (DaKTOPHI ycmexay. Buabl
KOHKYPEHTHBIX IPEUMYLIECTB.
DopMupoBaHue U MO ACPXKAHUE

KOHKYPEHTHBIX IIPEUMYILECTB.

14

18

I1K-2.3;
I1K-3.3

[K-2.3.
[K-2.3.
[K-3.3.
IK-3.3.

3-1.

3-1.
y-1.
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Tema 3. Ananu3
KOHKYPEHTOCIIOCOOHOCTH
NpeINpPUATUHS PECTOPAHHO-
FOCTHHUYHOT0 OM3Heca U Typu3Ma
Amnanmus KOHKYPEHTOCIIOCOOHOCTH
HPEATIPUATHSA: aHaIN3 TEKyIIeH
PBIHOYHON CUTYyaLlUH, U3y4YeHUe
NPUOPUTETHBIX ~ KOHKYpPEHTOB, aHAJIU3
BO3MOXXKHOCTEH  TPOHMKHOBEHHS  Ha
PBIHOK  COBITa, aHANIW3  IPOrPaMMBI
KOMMYHUKATUBHOTO  BO3ACUCTBUS B
KOHKYpEHTHOH OopnOe. MeTobl aHanuza
KOHKYPEHTOCIOCOOHOCTH. Ananms
KOHKYPEHTOCIIOCOOHOCTH IPENMYIECTBa
mo JK.-XK. Jlambeny. Marpuna BKT
(bocToHCKOW KOHCYJIBTaTHBHOM TPYIIITHI).
Matpunia GE (JxeHepan 3JIEKTPHK).
SWOT-anamu3. PEST-anamms.  PIMS-
aHaIM3. LOTS-ananus. Ananus
MOTEHI[1aj1a KOHKYPEHTOB.

14

18

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.

Tema 4. MeToanl OlleHKH
KOHKYPEHTOCIIOCOOHOCTH
NpeANPUATHS PECTOPAHHO-
TOCTHMHUYHOIO OM3Heca U TypU3Ma
dakropbl KOHKYPEHTOCIOCOOHOCTH
PEAIPUSITHSL. ITokazarenun
3¢ dhexTHBHOCTH JeSTeTbHOCTH
NpPEeINpHATHS: pPeHTabeNbHOCTh, 00beM
NpOAaX,  pPEHTabeNbHOCTH  MPOJAX,
PEHTa0CIBHOCTh aKTHBOB,
000paunBaeMOCTh TOBapoB. MeTONUKH
OLICHKH KOHKYPEHTOCHOCOOHOCTH,
OCHOBAaHHBIC Ha MAaTPUYHBIX METOHAX:
METOAUKH OIIPEACIICHUA KOHKypeHTHOﬁ
IO3UIINN OpraHu3anunu IIyTEM
IMOCTPOCHUA KOHKYPCHTHBIX KapT PbIHKA,
Marpuia Mak-Kuncu. MeTouku olieHKH
KOHKYPEHTOCIIOCOOHOCTH  Ha  OCHOBE
KOMIIJIEKCHOT'O TI0OKa3aTeJIst

14

18

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[1K-2.3. ¥-1.
MK-3.3. 3-1.
IIK-3.3. ¥-1.

K/p

12




Tema S. UccaegoBanue
KOHBIOHKTYPbI pbIHKa. U3y4yenue
norpeduTeseil U KOHKYPEHTOB
[loHsATHE W HampaBIEHHE HCCIEIOBAHUA
KOHBIOHKTYpPBl ~ pbIHKA. OmnpenencHue
e€MKOCTH pBIHKa. HachllieHne phlHKa U
goms  peiHKAa.  CTmam  moBeaeHHA
notpedureneit. PakTOphl, BIUAIOMHAE HA
noBeneHne  morpebmureneid.  Ilpomecc
OPUHATHS ~ pElIeHus O  MOKYIKe.
CermMeHTHpOBaHNE MOTPEOUTETHCKOTO
poiHKa.  BpiOOp  1eneBoro - phIHKA.
Wpnentndpukanuss U pamKUpOBaHHE
KOHKYPEHTOB. PeiHOUHBIN Junep:
XapaKTEepUCTHKA, CTPATeTHUH. PBIHOYHBIN
MPETEH/ICHT: XapaKTEePUCTHKA, CTPATETHH.
PoiHOUHBIH [IOCJIEIOBATEIb!
XapaKTepUCTHKA, CTpaTerum.
Opranmzanus, Hamemas pPHIHOYHYIO
HUIIY:  XapaKTepUCTHKA,  CTPATETHH.
HccnenoBanne KOHKYPEHIIMH Ha PBIHKE.
OO6Hapy)XeHHE BIUSHUS KOHKYPEHIIUU.
KonkypeHTHas pa3Beaka. beHumapkuHr.

12

16

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.
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Tema 6. CyniHocTb 1 0CHOBHbIE
THIIbI KOHKYPEHTHBIX cTpaTerui
KonkypeHTHast cTparerusi — IMOHATHE H
coxepkaHue.  Mecro  KOHKYPEHTHOH
cTpaterud B oOmeH  crpaTeruu
npeanpusTs. [IpUHIUIEI ¥ TOAXOABI K
(hopMupoBaHHIO KOHKYPEHTHOM
CTpaTerum.

KonkypeHTHast cTpaTerus NpeanpHsATHSL.
Br160op KOHKYpEHTHOH CTpaTeruy.
Crpaterus HU3KHX u3nepxkek. Ctparerus

muddepennmanmm. Crparerus
(dokycupoBaHusi.

CrpaTteruss NpPOXYKTOBOTO  JIHJEPCTBA!
XapaKTepUCTHKA, NPEUMYIIECTBa,
HCIO0CTAaTKH, yciaoBus MMPUMCHCHUA.
Crpaterus LIEHOBOT'O JIUAEepCTBa:
XapaKTepUCTHUKa, NPEUMYILECTRA,

HEJOCTaTKH,  YCIOBUS  INPHMCHEHHS.
Crpatermss ~ nuaepctBa B HHIIE!
XapaKTepUCTHKA, MPEUMYIIECTBA,
HEJOCTaTKH,  YCIOBUS  INPHMCHEHHS.
Mogenb peakliid KOHKYPEHTOB.

10

16

I1K-2.3;
I1K-3.3

[K-2.3. 3-1.
[K-2.3. ¥-1.
IK-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.
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Tema 7. CymHocTs 2 4 12 18 | IIK-2.3; | [IK-2.3.3-1. | I'p.x. 3.
CTPATern4ecKoro ynpanJieHus IK-3.3 | [IK-2.3. V-1.
KOHKYPEHTOCIHOCOOHOCTBIO TIK-3.3. 3-1.
NpeanpusATHs PeCTOPAHHO- IIK-3.3. ¥-1.
FOCTHHUYHOT0 OM3Heca U Typu3Ma

CyHlHOCTI) u MnpeaHasHa4C€HUue

CTpPaTCruiCcCKOro YyIipaBJICHUA

KOHKYPEHTOCIIOCOOHOCTBIO.

HpeI/IMyHIeCTBa CTpaTeru4eCcKoro

YIpaBJICHUA. Tuner CUCTEM

CTPAaTCruiCCKOro YIipaBJICHUA.

HpI/IHLII/IHLI CTPAaTCruiCCKOro ynpaBJICHUS

KOHKypeHTOCHOCO6HOCTBIO. OCHOBHEBIE

(hyHKIMH, peanm3yeMmble B CHCTEME

VIOpaBIeHUS KOHKYPEHTOCIIOCOOHOCTHIO

NPEIIIPUITHUSA. Tenu u 3a71a4u

CTPATEru4ecKoro yIPaBICHUS

KOHKYPEHTOCIIOCOOHOCTBIO. Cucrtema

OpraHnu3aruoOHHOI0 pa3BUTHA.

Mapxketunronas OpHEHTaLUs

JCATCIBHOCTH: OCHOBHBIC

COCTaBJIAOIIHUC. Mexaau3zm YIpaBJICHUA

OTECHIMAaJI0M KOHKprHTOCHOCO6HOCTI/I.

Hmozo 16 | 18 90 124

I'pynnosas ouckyccua (I'p.o.)

(DOPM bl MeKyu,e20 KOHmpaoJis.

Tecm (T.)
Konmponwvuwie pabomut (K/p)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUIL HA AYOUMOPHBIX 3AHAMUAX

Dopmol 3a0anuil 0711 MEOPUECKO20 Pelmunza:
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. AnronoB [I'.JI. VYmpaBineHHe KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3alUid H TEPPUTOPHI:
yuebnoe mocooue / Anrtono I'.Jl., MBanosa O.I1., Tymun B.M. - M.: HUL][ UHDPA-
M,2017.-347 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=891858

2. beikoB B. A. YmpapineHue KOHKYpEHTOCIOCOOHOCTHIO: yueO. mocobue / B.A. beikos, E.W.
Komapos. - Mocksa: PUOP : UHOPA-M, 2018. - 242 c.

Pexxum nocryna: http://znanium.com/bookread?2.php?book=942745

3. AwntonoB I'./[. YmpaBieHue KOHKYpEHTOCTIOCOOHOCTBIO OpraHu3aiuu: YdeOHoe mocobue /
I'.J1. Aaronos, O.I1. iBanoBa, B.M. Tymun -M.: HULL Uudpa-M, 2018. - 300 c.

Pexxwum nocryna: http://znanium.com/bookread2.php?book=937630

JlomoJIHUTeIbHAS JINTEPaTypa:

1. AcmekTbl KOHKYPEeHTOCIIOCOOHOCTH U YIPaBJICHUS COOCTBEHHBIMH TOPTrOBBIMU MapKaMH Ha
po3HMYHBIX TOproBeix npeanpustusx/ Kpactok U.H., Kamyruna C.A., Hlynsnemos A.C.- M.:
Jamxos u K, 2015.-172 c.

Pexxum noctyna: http://znanium.com/bookread2.php?book=558347

2. Tloprep M.E. KonukypentHoe mnpeumymiectBo: Kak A0CTHYb BBICOKOTO pe3yjibTaTa u
obecreunTh €ro ycroMunmBoCcTh YueOHoe mocobue / Iloprep M.E., Kamununa E.JO. -
M.:Anbnuna ITa0m., 2016. - 715 c.

Pexxum noctyna: http://znanium.com/bookread2.php?book=615259

3. Tloprep M.E. KonkypeHTHass cTparerus: MeToauka aHain3a OTpacieii ¥ KOHKYPEHTOB /
[Toprep M.E. - M.:Anbniuna [1a6., 2016. - 453 c.

Pexxum noctyna: http://znanium.com/bookread?2.php?book=558670

4, Illoyn J. IlepBokiaccHbIii cepBUC Kak KOHKypeHTHOe mnpeumymectBo/ Iloyn JI.,
EBcturneesa U. - M.: Anpniuna [1a6m., 2016. - 342 c.

Pexxum noctyna: http://znanium.com/bookread2.php?book=610283

5. Ieddu M. XKusnecToiikoe NpeanpuaTHE: KK TOBBICUTH HAIEKHOCTh LEMOYKH MOCTABOK U
COXPaHHUTh KOHKYpeHTHOe npenmymiectso / Illeddu M. - M.: Anprmna [Ta6n., 2016. - 298 c.

Pexxum noctyna: http://znanium.com/bookread?2.php?book=769041

6. Llape B.B. OmeHka KOHKYpPEHTOCIIOCOOHOCTH MpeanpusaTHii (opranuzanmii). Teopus wu
MeTooNorus: yueO. mocoOue s CTYIACHTOB BY30B, OOYYAIOUIMXCSA IO CIELUATBHOCTAM
skoHOMUKH U yrpasienus / B.B. Llapes, A.A. Kanrtaposuu, B.B. Uepnbim. - M.: KOHUTHU-
JAHA, 2017. - 799 c.

Pexxum noctyna: http://znanium.com/bookread2.php?book=1028531

HOpMaTHBHbIe IIPaBOBbLIC JOKYMCHTDBI:

1. Koncrutyuus Poccuiickoit ®eneparuu. [Ipunsra Ha BceHapoaHoM rosocoBanuu 12.12.93 (c
Y4€TOM IIONPABOK, BHECEHHBIX 3akoHamu Poccuiickoit ®enepanuu o0 TMONpaBKax K
Koncrutyuuu Poccuiickoit @enepanuu ot 30.12.2008 N 6-PK3, ot 30.12.2008 N 7-DK3, ot
05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3)

Pexxum nmocryna: http://www.consultant.ru/document/cons_doc LAW_28399/



http://znanium.com/bookread2.php?book=891858
http://znanium.com/bookread2.php?book=942745
http://znanium.com/bookread2.php?book=937630
http://znanium.com/bookread2.php?book=558347
http://znanium.com/bookread2.php?book=615259
http://znanium.com/bookread2.php?book=558670
http://znanium.com/bookread2.php?book=610283
http://znanium.com/bookread2.php?book=769041
http://znanium.com/bookread2.php?book=1028531
http://www.consultant.ru/document/cons_doc_LAW_83180/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_83181/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_158640/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_165801/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. TI'paxnpanckuii kogekc Poccuiickoit denepanuu. Yactu nepsas, BTOpasi, TPETbs U YETBEPTas.

[Ipunsar T'ocymapctBenHoit [ymoit 21 oktsa6ps 1994 roma: ¢ w3M. m jgom. (pem. ot
16.12.2019).

Pexxum mocryma: http://www.consultant.ru/document/cons_doc LAW 5142/

TpynoBoii konexc Poccuiickoit ®@enepanuu. [lpunsat I'ocynapcrBennoi dymoit 21.12.01.
Onob6pen Coerom ®eneparun  26.12.01 (pen. Ha OCHOBE UW3MEHEHHH, BHECEHHBIX
®enepanbHbiM 3ak0HOM OT 24.04.2020 N 127-D3).

Pexxum moctyma: http://www.consultant.ru/document/cons_doc_LAW 34683/

INEPEYEHDb HH®OPMAIIMOHHO-CIIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koucyasraut ITmtoc;
2. http://www.garant.ru-I"apanr.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. O9BC «MTH®PA-M» http://znanium.com
2. DOBbC  «Jlamb»  Kuwxknas  komwiekuusi  «MHXEHEPHO-TEXHUYECKUE  HAYKU»

www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

HEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 TIAHHbBIX

1. http://www.gks.ru - Poccrat — denepanbHas ciryx0a rocy1apcTBEeHHONW CTATUCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanpHbiii  0Opa3oBaTeNbHBI  MOPTAIL.

Orxonomuka. Conuosiorust. MeHe [HKMEHT
3. Kpymnueitimmii poccuiickuii MHGOPMAIIMOHHBI TIOpPTad B 0O0JACTH HAYKH, TEXHOJIOTHH,

MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru

4. Scopus — kpymHeiiias enuHas 0a3a JaHHBIX, COJeprKallas aHHOTAMM U UHGOPMAIHUIO O

LUTUPYEMOCTH DPELECH3UPYEMOM HAaY4YHOM JIUTEpaTypbl, CO BCTPOCHHBIMH HHCTPYMEHTAMH
OTCJIC)KUBAHMS, AHAJIN3A U BU3YaIM3aLUH JaHHBIX

5. www.economy.gov.ru - ba3el qanHbIx MUHUCTEPCTBA 3KOHOMHUYECKOI'O Pa3BUTHS U TOPTOBIU

Poccun
IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETH "UHTEPHET", HEOBXOAUMbIX 1IJISAA
OCBOEHUA JTUCHHUIIJIMHBI
e http://www.soc-otvet.ru - Wudopmarnmonusiii pecypc «ColuanabHas OTBETCTBEHHOCTh
ousneca» (ACH);

WWW.Sprb.amr.ru — PecypcHbiii ieHTp «COIMaIbHOM MTPOrpaMMbl POCCHHCKOTO OU3HECay;
CorporateRegister.com - ['mo6anbHast AMPEKTOPHsI KOMIIAHUH, BBITYCKAIOIIUX COLUAIBHBIC
OTYETHI;

Caiit «KomnbroTepHast TOAJEpKKa y4eOHO-METOIMYECKON JAeATeNbHOCTH  (pumnamay
http://vrgteu.ru

Enunoe okHO noctyma K oOpa3oBaTelbHBIM pecypcaM - (enepanbHas HHOpMalMOHHAS
CHUCTEMa OTKPBITOTO JOCTyNa K HWHTErpajilbHOMY KaTajory oOpa30BaTelbHbIX WHTEPHET-
pecypcoB M K DJEKTPOHHOH OubOmuoTexke y4yeOHO-METOJUUECKUX MaTepualioB JJs BCeX
ypoBHeii oopazoBanus: http://window.edu.ru/

Kypnan E38867 Menemxment B Poccun u 3a pydexom.

NEPEYEHb MWH®OPMAIIMOHHBIX TEXHOJIOTUH, UCHOJb3YEMBIX
NP OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O IHPOLHECCA 11O


http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_351131/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.soc-otvet.ru/
http://www.soc-otvet.ru/
http://www.soc-otvet.ru/
http://www.sprb.amr.ru/
http://www.corporateregister.com/
http://vrgteu.ru/
http://window.edu.ru/

JAUCHUIIJIMHE, BKJIIOYASA IHHEPEYEHDb NPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cucrema Windows 10

[Maket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHass nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OwusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JTUCIHUIIJIMHBI

JucuuiuimHa «YTpaBlieHHe KOHKYPEHTOCTIOCOOHOCTBIO MPEANPHUITHN PEeCTOPaHHO-TOCTHHUYHOTO
Ou3Heca U Typu3May o0ecreydeHa:
JUTSl IPOBEJICHUS 3aHSATUH JICKIIMOHHOTO THIIA!
— ydeOHOH ayauTopuel, o0OpyJOBaHHOW y4eOHOW MeOeNblo, MYIbTUMEIUNHBIMU CPEACTBAMH
oOyueHus IJi1 JEMOHCTPALMU JeKIUN-TIPe3eHTaLU;
ISl TIPOBE/ICHUSI 3aHATUH CEMHUHAPCKOTO THIA (npakmuueckue 3ausmusi):
— y4eOHOH ayautopuel, oOOpyIOBaHHOW Yy4eOHOI MeOeNnbl0 W TEXHHYECKHMMH CpPeICTBaMHU
oOyueHus, CIyKalluMH 7151 IPeCTaBIeHUs yueOHOU HH(POpMaIUH.
JUISL CAMOCTOSITEJIbHOM pabOThI, B TOM YKCIIE sl KYpCOBOI'O IPOEKTUPOBAHMUSL:
— TIOMEUICHHEeM [UIsl CaMOCTOSTEIbHOW pPalOThI, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHHMKOWU C
BO3MOXXHOCTBIO MOAKIIOUEHUS K ceTH «MHTepHeT» u obecreyeHrueM JOCTyma K 3JIeKTPOHHOU
MH(POPMAIIMOHHO-00pa30BaTENBHON Cpelie YHUBEPCUTETA.

IV. METOAUNYECKHUE YKA3ZAHUSA 1JIAA OBYUYAIOLIIUXCA 11O
OCBOEHMUIO IUCIUITJIMHBI

[Tonoxenue o kypcoBbix padorax (mpoekrax) B ®I'bOY BO "POVY um. I'.B. [lnexanosa".
Mertoanyeckie pEeKOMEHJAIMK [0 COCTaBICHUI0 M O(GOPMIICHHIO MEXIUCIUILIMHAPHOTO
MIPOEKTA.

Mertoauyeckue  peKOMEHJALMU 110  OpPraHu3allid W BBIIOJHEHWIO  BHEAYAUTOPHOMN
CaMOCTOSITENIbHOM pabOTHI.

Metoanueckue yka3zaHus 110 MOATOTOBKE U 0(pOPMIIEHHUIO FCCe.

YV V VY

V. METOAUYECKHE MATEPHAJIBL, ONPEAEJISIIOINUAE ITPOUENYPBI
OLHEHWBAHUWA 3HAHUW U YMEHWUU, XAPAKTEPU3YIOHINX JTAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOUHOM aTTecTalud (GOpMUPYIOT PEHTUHIOBYIO
OLIEHKY paboThl oOyyvaronierocs. Pacnipenenenue 6aiaoB npu GopMHUPOBAaHUM PEHTHUHTOBON OLIEHKH
paboThl 00yUarOIIEerocsi OCYIIECTBISIETCS B COOTBETCTBUU ¢ «IlojoxkeHneM o peHTHHIOBOM cucteme
OLICHKM YCIIEBAEMOCTHM M KadyecTBa 3HAHUU CTYAEHTOB B IMPOLIECCE OCBOECHMS JUCIMILIMHBI
«YnpaBieHue KOHKYPEHTOCHOCOOHOCTBIO MPENNpUATHH PECTOPAaHHO-TOCTUHHUYHOTO Ou3Heca W
Typu3Ma» B (eepaibHOM rocyAapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YUpEKIEHUU BBICILIErO
obpazoBanus «Poccuiickuii skoHOMHUUecKuil yHuBepcuteT uMenu [.B. Tlnexanosay.

Tabmanma 4

Buabl pador MakcuMajbHOE KOJIHYeCTBO 0aJ171I0B

Boinonnenue y4eOHbIX 3aJaHUI Ha ayIUTOPHBIX 20
3aHATUAX




Texymmit KOHTPOJIb 20
TBOpYeCKUil peHTUHT 20
IIpoMexyTouHast aTTectanus (9K3amen) 40
UTOI'O 100

B coorsercTBUM ¢ [10710KEHUEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M Ka4eCTBA
3HaHUN OOy4aroUMXcs «aIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTY/IGHYECKOH TIpyNIoi, 00s3aH NPOMH(YOPMUPOBATH TPYIIY O PACHPEACICHUH PEUTHHTOBBIX
OaJJIOB 1O BCceM BHAaM pabOT Ha IMEPBOM 3aHATHU Y4eOHOro MOIYJA (ceMecTpa), KOJIUYECTBE
Moayled 1O YyYeOHOW IUCIHUIUIMHE, CpoKax U ¢opMax KOHTPOJIS HX OCBOeHUs, Qopme
MIPOMEXYTOUHOM aTTeCTalluM, CHIKEHUU OasioB 3a HECBOEBPEMEHHOE BBIMIOJHEHUE BBIJAHHBIX
3amanuii. OOydaronquecss B TeUeHHE Y4eOHOTO MOy (ceMecTpa) MOoNydaroT WHEGOPMAIUIO O
TEKYIIeM KOJMYeCTBEe HaOpaHHBIX MO JUCIHUILTNHE 0aJIOB Yepe3 JIMYHBIM KaOUHET CTYACHTaY.

VI. OHEHOYHBIE CPEACTBA IJIs1 IPOBEJAEHUA TEKYHIETI'O
KOHTPO.JISI U TIPOMEXYTOYHOM ATTECTALIUMA*

OneHouHbIE CpeAcTBa MO AMCLUUIUIMHE pa3paboTaHbl B coorBercTBUU C llomoskeHuem o
(doH/Ie OICHOYHBIX CPEIACTB B (hemepabHOM TOCYJApPCTBEHHOM OFOPKETHOM OO0pa30BaTeIbHOM
YUpEXKIECHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuil SKOHOMHUYECKHUN yHHBepcuTeT umeHu [.B.
[TnnexanoBay.

Temamuka Kypcoewvlx npoekmoe
CornacHo yueOHOMY IUIaHy, IO TUCHHIUIMHE «YTpPaBJICHHE KOHKYPEHTOCIOCOOHOCTBHIO
NPEINpUATHI pecTOPaHHO-TOCTUHUYHOTO OM3HECa U TYpU3May MPEeIyCMOTPEH KYPCOBOH IPOEKT.
IIpumepHbIii epeyeHb TeM KyPCOBBIX POEKTOB

1. Ananu3 B3aMMOCBSI3M KOHKYPEHTOCHOCOOHOCTH OpIaHU3allMM PEeCTOPAHHO-TOCTUHUYHOIO

Ou3Heca u Typuszma

U KOHKYPEHTOCIIOCOOHOCTH HAllMOHAJIBHON 3KOHOMUKH.

3. AHanmm3 B3aUMOCBS3M KOHKYPEHTOCIIOCOOHOCTH OpTaHHM3aldd PECTOPaHHO-TOCTHHUYHOTO

Ou3Heca M Typu3Ma

U KOHKYPEHTOCIIOCOOHOCTH PETMOHA, B KOTOPOM OHA PacIlojoXKeHa.

AHau3 B3aUMOCBS3M KOHKYPEHTOCIHOCOOHOCTH OpraHM3alliid pPeCcTOPaHHO-TOCTMHUYHOTO

Ou3Heca U Typuzma

6. U KOHKYPEHTOCIIOCOOHOCTH OTpACiH, K KOTOPOH OHa OTHOCHUTCHS.

7. AnHanmu3 B3aUMOCBSI3M KOHKYPEHTOCITOCOOHOCTH OpPraHU3alMM U KOHKYPEHTOCTIOCOOHOCTH €€
IPOYKIIMH.

8. Ilyrm mTOBBIIIEHUS] KOHKYPEHTOCHMOCOOHOCTH OpraHU3allid PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca ¥ Typu3Ma

9. ®opmupoBaHHWE KOHKYPEHTHBIX NPEUMYIIECTB OPTaHU3AIMH PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca ¥ Typu3Ma

10. KoHKypeHTHBII OCHUYMApKUHT B YIPABICHWH OpTaHU3aIlMeldl pPecTOPaHHO-TOCTUHUYHOTO
Ou3Heca M Typu3Ma Ha TOBAPHOM pBIHKE.

11. [loBbIlIEeHHE KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3al[M Ha OCHOBE COBEPILIEHCTBOBAHMS
KaJIpOBOT'0 TIOTEHIMAIA.

12. CoBepiieHCTBOBaHHE KOHKYPEHTHOH CTpaTerHMH OpraHW3alud PEeCTOPAHHO-TOCTHHHUYHOTO
Ou3Heca ¥ Typu3Ma

13. Pa3BuTHE MHCTPYMEHTOB IMOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH OpTaHHM3allMd PECTOPAHHO-
TOCTUHUYHOTO OM3Heca U Typu3Ma

N

o &

! B JaHHOM pa3aeyie NpruBOAATCA NPUMEPHI OLICHOYHBIX CPEACTB




14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.

Pa3BuTHe KOHKYPEHTHOTO pBIHKA OpTraHU3allMM PECTOPAHHO-TOCTUHUYHOrO OH3Heca H
TypU3Ma

@opMHpOBaHUE KOHKYPEHTHOH Cpelbl OpraHM3alidd PeCTOPAaHHO-TOCTHHUYHOTO OW3Heca H
TypHU3Ma

@opMHUpOBaHUE JIOSUIBHBIX IOTpeOUTENel IS TOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH
OpraHu3alii PECTOPAHHO-TOCTUHUYHOIO OM3HECa U TypU3Ma

VYnpasieHne KOHKYPEHTOCTIOCOOHOCTHIO OpraHNU3allui PECTOPAaHHO-TOCTUHUYHOTO Ou3Heca u
Typu3Ma B chepe Majoro OusHeca.

KOHKYpEeHTOCTIOCOOHOCTh OpraHU3allMi PECTOPAHHO-TOCTUHHUYHOTO OW3HEeca U Typu3Ma:
OLIEHKA Y HaIIPaBJICHUs OBBIILICHHS.

OneHka KOHKYPEHTOCIIOCOOHOCTM MPOAYKIMH OpraHU3allMd pPECTOPAHHO-TOCTUHUYHOIO
Ou3Heca ¥ TypuszMa

OrneHka KOHKYPEHTOCIIOCOOHOCTH YCIIYT OpraHM3allui PECTOPAHHO-TOCTUHHUYHOTO On3Heca
U Typu3Ma

OneHka KOHKYPEHTOCHOCOOHOCTH OpraHU3allid pPEeCTOPAaHHO-TOCTMHUYHOTO Ou3Heca u
TypU3Ma

Pa3paboTtka pexomeHauuii O MOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH TPOAYKIIHH.
Pa3paboTtka pekoMeHaluii o MOBBIIEHUIO KOHKYPEHTOCIIOCOOHOCTH YCIYT.
COBEpIICHCTBOBAHNE CHCTEMBI  YIPABICHHS KOHKYPEHTOCIIOCOOHOCTHIO — OpTaHU3aIHH
peCTOPaHHO-TOCTUHUYHOIO OM3HECa U TypU3Ma

Pa3pabotka cucreMbl ymnpaBieHUS KOHKYPEHTOCIIOCOOHOCTHbIO OpraHM3alliid PECTOPAHHO-
TOCTUHUYHOTO OM3Heca U Typu3Ma

Pa3paboTrka pexkoMeHJalMii 1O TMOBBILEHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
peCTOpaHHO-TOCTUHUYHOIO OM3HECa U TypU3Ma

Pa3paboTka cucTeMsl ynpaBieHUss KOHKYPEHTOCTIOCOOHOCTBIO MPOIYKIIUH.

Pa3pa0oTka cucTeMsl ynpaBieHUsI KOHKYPEHTOCIIOCOOHOCTBIO YCIYT.

Tunosou nepevenb 60npoCo8 K IK3aMEHYy .

RBPBooo~NoORwNPE

16.
17.
18.

19.
20.
21.

0.
1.
12.
13.
14.
15.
29.

IlonsaTre ppiHOYHON KOHKYpeHIMH. [IoaX0ab! K ONpENENeHUIO CYITHOCTH KOHKYPEHLUH.
Ponp KOHKYpeHIIMN B PBIHOYHOM SKOHOMHKE.

THUIBI KOHKYPEHTHOI'O ITOBECHU.

Bunbl 1 MeTOIBI KOHKYPEHIUU.

BryTtpuotpacnesas u MexxoTpaciieBasi KOHKYPEHIUS.

IleHOBasA 1 HELIEHOBAsE KOHKYPEHLIMS.

@opMHUpOBaHNE KOHKYPEHTHOM CPEJIBI.

CriocoObl CTUMYIMPOBAHUS KOHKYPEHIIUH.

Konuenuus koukypeniuun M.IToprepa.

bazoBeie koHKypeHTHBIe cTpaTeruu (o M.Iloprepy).

Crpareruss MUHUMH3AIUHN U3/1EPIKEK.

Crparerus auddepeHunanum.

Crparterust KOHIIEHTpALUH.

[ToHsATHE M BUBI KOHKYPEHTOCIIOCOOHOCTH.

HcTouyHNKHM KOHKYPEHTOCTIOCOOHOCTH (PUPMBIL.

CymHocTh M XapakTep BIUAHUS (HAKTOPOB Oa3upoOBaHMs TPENNPUATHS PECTOPAHHO-
TOCTUHUYHOTO OM3HECA U TypU3Ma

[enouka nennocrei npennpustus (mo M. Ioprepy).

OrnpeneneHne KOHKYPEHTHBIX PEUMYIIECTBA IPEATIPUATHS.

CyIIHOCTb Y COOTHOILIEHUE TIOHATUN «KOHKYPEHTHBIE IPEUMYIIECTBAY, «KJIFOUEBHIE
KOMITETEHIIUN» U «PBIHOUHBIE (DAKTOPHI ycIiexan.

Knaccudukanus kiroueBsIx GakTopoB ycnexa.

KittoueBbie KoMIeTEHIIMHN: 0COOEHHOCTH, YPOBHH KOMITETEHIUH.

Bupl KOHKYpPEHTHBIX PEUMYILECTB, UX (POpMUPOBAHHE U MOIEPKAHHE.



30.

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
31.

32.

36.
37.
33.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
34.

50.
51.
52.
53.
54,

55.
56.
S57.
58.

59.

TakTudeckue W cTparerudeckue (akTOpbl KOHKYPEHTHOTO MPEHMYINECTBA MPEATPUSATHUS
PECTOPaHHO-TOCTHHUYHOTO OM3HEca U TypHu3Ma

[IpuumnHBI yTpaThl KOHKYPEHTHBIX IPEUMYILIECTB.

MeTtop1 aHaMM3a KOHKYPEHTOCIIOCOOHOCTH.

AHanu3 peIHOYHOMN CUTYalIUH.

N3ydeHnne npruoOpUTETHBIX KOHKYPEHTOB.

AHanu3 BO3MOKHOCTH MTPOHUKHOBEHUS HA PHIHOK COBITA.

AHanu3z nporpaMmMbl KOMMYHUKAaTHBHOTO BO3JICHCTBUSI B KOHKYPEHTHOM Oophoe.

AHanu3 KoHKypeHTocrocoOHocTr npeanpusaTus mo JK.-2K. JlamGeny.

Marpuna BKI' (bocToHCKOH KOHCYJIBTATHBHOM TPYIIIHI).

Marpuna GE ([l>xenepai 31eKTpuK).

SWOT-ananus.

PEST-ananus.

ABC-ananus.

PIMS-ananus.

LOTS-ananus.

Meroanka pPEUTHHTOBOM OILEHKHM KOHKYPEHTOCIOCOOHOCTH TMPEAIPHUITHS PECTOpaHHO-
TOCTUHUYHOTO OM3HECA U TypU3Ma

Meronuka ~— TIO3WIIMOHUPOBAHWS  CHIBHBIX M CIA0BIX  CTOPOH  TIOTEHIMAIA
KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TypU3Ma
MeTtorka OIICHKH KOHKYPEHTOCITIOCOOHOCTH OpraHHu3aIiy Ha 0aze «4Py.

AHanu3 noTeHIana KOHKYPEHTOB.

®akTOphl KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS PECTOPAHHO-TOCTMHHYHOTO OW3HEca U
Typu3Ma

MeToauKH OIIEHKHA KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOMIUIEKCHOTO TTOKa3aTellsl.
MeToauKH OIIEHKH KOHKYPEHTOCIIOCOOHOCTH, OCHOBAaHHbBIC HA MATPUYHBIX METO/1aX.

OrneHka KOHKYPEHTOCIIOCOOHOCTH, OCHOBaHHAsl Ha TeOPHH Y(P(PEKTUBHON KOHKYPEHIINH.
N3ydenue notpedbuTeneil Kak MEXaHU3M COBEPIIEHCTBOBAHUSI KOHKYPEHTOCIIOCOOHOCTH.
HccnenoBanue KOHBIOHKTYPBI PBIHKA.

@DaxTopHl, BIUSIOUINE HAa TOBEICHNE TOTPEOUTENCH.

Pacrnipenenenue yacteii pplHKa MEeXAY KOHKYPEHTAMU M HHTEHCUBHOCTh KOHKYPEHIINH

AFpCFI/IpOBaHHBIC CbaKTOpBI, onpeaAC/IAIOINEC HHTCHCUBHOCTb KOHKYPCHIINN

WNHIeKkc KOHIEHTPALWK: IIOHATHE, PAaCyeT.

Nunexce Xepdunnansg-Xupiman: NoHsATHE, pacyerT.

Koadduunent Jlepuepa: npumeHeHue, pacuer.

[TocTpoeHne KOHKYPEHTHON KapThl PhIHKA.

TumnoBsle cTpaTerMuecKue MOJOKEHHs MPEANPUATHS PECTOPAHHO-TOCTUHUYHOrO OH3Heca U
TypHu3Ma

HccnenoBanne KOHKYPEHIMU Ha PBIHKE.

MeTtoabl cOopa HHPOpMAIIMN O KOHKYPEHTAaX.

KonkypeHTHas pa3Benka. beHuUMapKkuHr.

Wnentudukanus 1 paHKUpoBaHNE KOHKYPEHTOB.

PuiHOUHBIN MMAEp, IPETEHIEHT, ITOCIIEI0BATEIb, OPIraHU3aLMs, HALIEAIIasi PHIHOYHYIO HUIIY:
XapaKTEPUCTUKH, CTPATETHH.

OcHoBHbBIE HarnpaByieHUs] pabOThl C KOHKYPEHTaMHU.

KonkypeHTtHas cTparerus npeanpustus. Bel0op KOHKYpEHTHOM cTpaTeruu.

Crparerust HU3KMX U3JEPKEK: XapaKTEPUCTHUKA, IPEUMYIIECTBA, HEAOCTATKHU, YCIOBUS
MIPUMEHEHHS.

Crparerus nmuaepcTBa B HULIE: XapaKTEPUCTUKA, IPEUMYILECTBA, HEJOCTATKH, YCIOBHS
IIPUMEHEHHSI.

Crparerus auddepeHunaniy npoayKIUHN: XapakTepUCTHKA, TPEUMYIIECTBA, HEJOCTATKH,
YCIJIOBHSI IPUMEHEHUS.



60. Ctpareruu KOHKYPeHTHOIN O0pHOBI: BUOJICHTHASI, KOMMYTaHTHAs, TATUEHTHAS,
IKCIICPEHTHAS.

61. CymHOCTh ¥ IpeIHa3HAYCHUE CTPATETUIECKOTO YIIPABIECHUSI KOHKYPEHTOCIIOCOOHOCTHIO.

35. TeXHHUKO-TEXHOJIOTHYECKOE HaIpaBJICHUE obecreueHus KOHKYPEHTOCIIOCOOHOCTH
OpTraHMU3aIH PECTOPAHHO-TOCTUHUYHOTO OU3HECA U TypH3Ma

36. OpraHu3almOHHO-YITPABJICHYECKOE u pecypcHoe HaIpaBJICHUE MTOBBIIICHHS
KOHKYPEHTOCTIOCOOHOCTH MPEANPUSITHS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TypU3Ma

62. Ctparerus paarKalbHBIX HHHOBAIIHH.

63. KoMMyHUKaIIMOHHBIC CTPATETHH KaK dJIEMEHT MPEANPUHUMATEIILCKOTO yCIexa.

64. MapkeTHHIOBOE  HAIPABJICHWE TIOBBIINICHUS KOHKYPEHTOCIIOCOOHOCTH  OpraHH3alluu:
BHEJPECHUE YIPABJICHHS aCCOPTUMEHTOM, MEPUCHIAI3UHTA, TIOBBIIIICHUE YPOBHS CEPBHCA.

HpaKTuquKne 3alaHudA K IK3aMEHY

1. Ha peiake HekoToporo ToBapa aeicTtBytotT 14 dupm. Jons ¢pupmsr 1 cocrasuser 15%, dupmer 2 —
10%, ¢upm 3, 4, 5, 6 — o 8%, bupm 7, 8, 9, 10, 11 — o 6%, dupm — 12, 13 — o 5%, bupmer 14 —
3%.PaccunTare unnekc Xephunmansi-Xupmmana s 3tux 14 ¢upm. Ecim ¢dupmer 2 u 3 pemar
O00BEIUHUTBHCS, JOJDKHBI JIM TOCYAAPCTBEHHBIE OpPraHbl MO3BOJIUTh UM 00BeAMHUTHC? CrusHue
paspermiaetcsi, eciii uHjeKc He npebimaeT 1900.

2. B orpaciau A u B otpaciu B pynkunonupyert o 10 ¢pupm. Ilpu 3Tom B oTpaciu A peIHOYHAS A0S
camoit kpymHoil Gopmbl paBHa 49%, a Tpex MOCIEAYIOUINX, COOTBETCTBEHHO, MO 7% W OCTaBIIHECS
bupmsl - o 5%.

B otpacnu B kaxxnas u3 uetsipex KpynHbix (upm 3anumaer 19%.a mgons crienyromieid o BeIHurnHe
¢dbupmbl cocraBiseT 14%. OcraBmmecs 5 menkux pupm noposny pazaenwm 10% peiHKa.
HeoOxomuMo paccuutaTh ypoBeHb KOHIIEHTpaluu U uHACKC Xepdunpans-Xupmmana s 4
KPYIHBIX (UPM B KaXkKIOU OTPACIH.

3. Jloin OCHOBHBIX XO3SHCTBYIOMIMX CYOBEKTOB, EHCTBYIOIINX HA PHIHKE BOJIHL()PAMOBOTO
KOHIIeHTparta Ha Tepputopuu PD (o o6bemy npoaykiun) npuBeaeHsl B Tadiauue. Onpenenurs
YpOBHU KOHIIeHTpaiuu 1o nokazatesnsm CR3, CRS u HHI.

X034iCTBYIOMIHI CYOBEKT 2013 r., moms, % 2014 r., nons, %
koMmmanusg «AUP» 17,48% 1,94%
JlepmonTtoBckuii ['OK 30,74% 30,92%

3A0 "Hooopmnosckuii 'OK" 14,60% 23,32%

3A0 "3akameHck" 2,21% 0,28%

OO0OO "Craparensckas aprens "Ksapn" 5,48% 7,43%

4. Tlo mpuBeIeHHBIM B Ta0JIMIIEe JAHHBIM, paccuuTaiTe ¢ momoiisto nuaexca HHI B kakoii oTpaciu
OpraHMu3alvK TPYJHEE BOMTH HA PHIHOK.

[Toka3zaTenu oTpacien Xumuaeckas DIIEKTPOTEXHUYECKAs

[TopsimxoBeIid HOMEP (HUPMBI 1, 2, 3,4,5, 6 1, 2, 3,4,5,6

Jons xax ol ¢pupmel B odmem oowseme, % |7, 13, 20, 25, 23,128, 12, 20, 22, 22, 16
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5. Ha poccuiickoM peIHKE KOHKYPHUPYIOT YEThIpE KPYIHBIX Ipou3BoauTenei anmazon: «AJIPOCAY,
«I10 Kpucramny, «llontocy, «SAkyranmasy. Ux ponu coorBerctBenHo 0, 32; 0,28; 0,25; 0,15.
Omnpenenure cocrossHue KOHKypeHIH ¢ momoiisio CR3, CR4, nanekca Xephunaans-XupimMaHa.

6. Ha peiake QyHKIIMOHUpPYET 6 KOHKYPEHTOB, 00BEM MPOJIaK MPOAYKLIUHU KOTOPbIX cocTaBiseT 100,
300, 500, 1000, 700, 50 ycinoBHBIX eawHHI] (y.€.) COOTBETCTBEHHO. UeMy paBeH IoOKa3areib
«AHTEHCUBHOCTH KOHKYPCHITHI?

7. UeMy paBeH IOKa3aTelb «MHTEHCUBHOCTh KOHKYPEHLUU», €CId 00BbEM MPUOBLIH, MOTy4yaeMblii
BCEMHU KOHKYpEHTaMmH Ha pbiHKe, coctaisier 5000 y.e., a o0umii 00beM peanm3anuu TpOAYKIIHA Ha
HeM paseH 15 000 y.e.?

8. YcraHoBHTE MPaBUIIbHYIO MOCIEIOBATEILHOCTD 3TANOB aHalM3a KOHKYpPeHTOB: A. OmnpenencHue
1ene KOHKypeHTOB; b. BplsiBieHne KOHKypeHTOB kommaHuu; B. OleHka crnekTpa BO3MOXHBIX
peaknuii KoHKypeHToB; I'. YcraHoBieHue crpateruii KOHKypeHToB; JI. O1ieHKka CHIIBHBIX M CIIa0bIX
CTOpOH KOHKYpeHTOB; E. BbI00Op KOHKYPEHTOB, KOTOPBIX CIEAYyeT aTaKOBaTh WM N30eTaTh.

9. PaccumTaiiTe MHIEKC KOHIICHTPALUU ¥ HHACKC JIMHAa Ui Tpex Hanbosee KPYIMHBIX OpraHu3alluid,
KOI'Jla Ha phIHKE JeHcTBYIOT 11 opranuszanuii 1 UMErOT B 001eM 00beMe PhIHKA J0JIH, IPUBECHHbIC
B Ta0nuIe.

1 2 3 4 S) 6 7 8 9 10 11
18 14 10 9 7 7 7 7 Il Il 7

Omnpenenurte, BO3MOXHO JIU CO CTOPOHBI TOCYITaAPCTBEHHBIX OPraHOB pa3pelieHue Ha ciusaue 1, 2 u
3 opraHuzaiuu, €ciii UX J0JIM B 00meM o0beMe IMPOoJIaXk COCTAaBAT COOTBETCTBEHHO 35%, 22% u
25%. Ilpu sTOoM cienyeT UMETh B BHUIY, YTO OOBEAMHEHHE pa3peliaercs eciu uHiaekc Jlunaa He
npesbiiaet 200%.

10. O6BemMBI IpoAaK OpraHU3aIMil OTpaciu paBHEI cooTBeTcTBeHHO 40, 30, 10, 20, 50, 70.
1). Onpeaenure J0JIF0 KOHIIEHTPALMH.
2). Onpenenure unaekc Xeppuuaena-Xupumana.

11. B Tabnuiie npeacTaBiaeHbl 00bEMbI TOBAPHOTO MPEITIOKEHHS HEKOTOPOM MPOIYKITUU HA PHIHKE
Huxeropopackoii ob6mactu.
ToBapHOe nIpeIoKeHNE HEKOTOPOH MPOAYKIIMU Ha phiHKe Hinkeropoackoin obnactu

[TpousBonuTenu O0Bem ToBapHOTO
TIPEJIOKEHUSI, MITH. pyO

[TpouzBogurens 1 3944
[IpouzBogurens 2 15502
[TpousBoauTens 3 2233
[IpouzBogurens 4 906
[TpousBoauTens 5 3766
OnToBbIE MPOAABIIBI AHAIOTUYHBIX TOBAPOB NHOCTPAHHBIX 3062,1
MPOU3BOAUTENEH
OTeyecTBEHHBIE MPO/IABIBI AHAJIOTHYHBIX TOBAPOB MHOCTPAHHBIX 6856
MIPOU3BOINTEINICH U3 IPYTUX PETHOHOB

Onpenenure n0aU NPEANPUATHI U IPOBEAUTE OLIEHKY COCTOSIHUS KOHKYPEHTHOM CpeJibl.
12. Tlpeanpusitue crenuanu3upyercs Ha MPOU3BOJICTBE CaJOBO-OTOPOAHOrO0 MHBEHTapsa. B Tabiuie
NpeJCTaBIeHbl 00BEM peann3aluy MPOAYKIIUH 32 JIBa TOJa, J0JI PhIHKA MPEANPUITUS U CUIbHEUIIEro

KOHKYpEHTa 10 Ka)JI0MYy BUY IPOAYKIIMH.

Hcxonnpie qaHHbIC 1S pacueTa KOHKYPEHTOCTIOCOOHOCTH



HaunmenoBanue npoaykuuu O6bem peanuzauuu, Thl Jlomns peiaka 2018 r, %
py6
2017 2018 r [Ipennpustue | KonkypeHT
CoxoBbsokumanka CBACA-308 2900 2500 34 17
Tenexxka nIByXKoJecHas 590 649 33 21
MK OBOIIHOM CKJIaTHOM 90 130 5 7
CanoBo-oropoansiii  umHBeHTaph | 280 448 15 10
ACCOPTHMEHTE
I"azonokocmikyn manorabaputaeie | 1850 2405 11 9
3anmvactu K oteuectBeHH 580 348 40 18
MOTOOJIOKaM
Jlectauna-crpemsaka JIC-3 980 686 16 16
OrnpeicKUBaTeNn 900 40 2 2
Onpenenure:
- TEMIIBI POCTA PHIHKA 10 KAXKAOMY BHUIY MPOIYKIIUH;
- OTHOCHUTEIIbHBIC O PBIHKA, 3aHUMAaeMbIe TIPEANPHUITHEM Ha PHIHKE MO KKIOMY BUIY
MIPOAYKITHH.

13. Tpeanpustue crenuanu3upyercs Ha IPOM3BOJICTBE Cal0BO-OrOPOJIHOIO MHBEHTaps. B Tabnuie
IIpEJICTaBICHbl O0bEM pealu3allud NPOAYKLIMH 3a JBa TIofa, JOJS pbhIHKA MPEANpUATUS HU

CHJIbHEHIIEro KOHKYPCHTA I10 KaXKAOMY BUAY NPOAYKIIUH.

HMcxoaubpie JaHHBIC A1 pacucTa KOHKypeHTOCHOCO6HOCTI/I

HaumenoBanue npoaykiuu O0BeM peanusaiu, TbiC. pyo Jomns peiaka 2018 r, %
2017 2018 r [Ipennpusitue KonkypeHnt

CoxoBsoknmanka CBACA-308 2900 2500 34 17

Tenexka AByXKoyecHas 590 649 33 21

SIIUK OBOIIHOM CKJIAIHONU 90 130 5 7

CanoBo-0ropoTHbBIH 280 448 15 10

WHBEHTaph B ACCOPTUMEHTE

I"a3oHOKOCHITKT 1850 2405 11 9

MaiorabapuTHbIE

3amyacTv K 0TeYeCTBCHHBI 580 348 40 18

MOTOOJIOKaM

Jlecrauma-crpemsiaka JIC-3 980 686 16 16

OnpbICKUBaTENN 900 40 2 2

Omnpenenure: 00 KKAOTO BHUJIA MPOIYKIIMK B 0011IeM o0beMe peannzanuu npeanpustus 3a 2018

roa. Iloctpoiite matpuiy BKI' u cpopmupyiite ToBapHYIO CTpaTEeTHIO s KaKI0r0 BUIA
MPOAYKIHUH NPEANPUITUS HA OCHOBE aHanu3a maTpuubl bKI'.

14. HazoBute, kakue (QakTopbl MakKpocpeabl U3 paspsia JeMorpapuyeckux, 3KOHOMHYECKHX,
MPUPOJIHBIX; TEXHOJOTHUECKUX, COLUO-KYJIBTYPHBIX, HOJUTHYECKUX U MEXKITYHAPOAHBIX HEOOXOAMMO

YYHUTBIBATH IPOU3BOJAUTEIIO:

a) CIIOPTHUBHBIX BEJIOCUIICAOB,

0) KOJIJIEKIIMOHHBIX KYKOJ;
B) HAJYBHBIX JIOOK;

T) XJ1€000YTOYHBIX U3IEITHI;

JT) CITHYEK.

B kaxnoi rpynmne ¢akTopoB ykaxkurte 5-7 Hambosiee BaxHBIX. [IpopamxupyiiTe BakKHOCTH
($hakTOpPOB MaKpOCpPEAbl AN KaKIOT0 U3 MEePEYUCICHHBIX MPOU3BOAUTENCH, CPABHUTE TIOTyYCHHBIE




pe3ynbTaThl, MOMPOOYHTEe OOBACHUTH, TMOYEMY [UIA KaXXIOTO MPEINPUSTHS  PE3yJbTaThl
PaHXKUPOBAHUSA MOTYT OBITh Pa3HBIMH.

15. Mcnonb3yst pe3yapTaThl ONpoca MOTPeOUTENeii OTHOCUTENBHO 3HAYMMOCTH ISl HUX (DakTOpoB
KayecTBa CMETaHbl, MOTPEOUTEIHCKONW OIEHKH KadecTBAa CMETaHbl TOPTOBBIX Mapok «BKycHO» H
«KopoBka» mo 3TuM ¢akTopam, a TakkKe TEKyIIHe LEHbl Ha 3Ty MPOIYKIHUIO, OLUCHHUTE YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH CMETaHbl TOProBOM Mapku «BKYCHO» OTHOCHUTENIFHO HAa3BaHHOTO
conepHuka. OCHOBHbBIE M BapHAHTHBIC JTAaHHBIE, TaK K€ [Ia0JIOH TAaOJIMIBI PEIICHUS MTPEACTaBICHBI B
TabIUIaX — MYCTHIE sTYCHKH 11a0I0Ha HEOOXOIMMO 3alIOJTHHTb.

OCHOBHEBIE JaHHBIC U 11a0JIOH Ta6J'II/II_II>I pPEIICHUA TJIA 3a1a4u

®dakTop KayecTBa | Becomocth CBs13b 3HadeHus GaKTOPOB MO Ouenka KC
¢dakTopa, m; | ¢akropac | TOBapaM-KOHKYpPEHTaM, IO
KC 5-0ayuTbHOM IIKaJIe
(mpsimasi/ «BKycHO» «Koposka» N; min;
oOpaTHas)
Ilena 0,33 4.8 4.6
Bkyc 0,24 4.6 4.3
HatypanbHocTh 0,17 4,1 4,5
cocraBa
YakoBka 0,15 3,8 3,6
O06beM hacoBKH 0,11 4.2 4.4
Bcero 1,00 QKAY =

16. OueHute KOHKYpEHTHbIC IpeuMyllecTBa OQHCHOM Mebesn, BbIIyCKaeMoil  Tpems
NpeanpusaTHsIMH (BbIIBUTE Juepa). B Tabnuue npuBeneH NepedeHb IapaMeTpoB U3IENuH,
OKa3bIBAIOUIMX BIHUSHME Ha CIPOC, a TAKXKE 3HAUYUMOCTh (BRKHOCTb) KaXAOTr0 MNapamerpa Jis
norpebuteneii. Kpome Toro, B Tabnuue nmpuBeneHa OayuibHAs OIEHKA (IO AECATHOATUIBHON HIKAJIE)
TpeX KOHKYPUPYIOIIUX TOBAPOB 110 pe3yJbTaTaM SKCIEPTH3BI.

HcxonHble JaHHBIE

Ne [Tapametpsl TOBapa Baxnoctb Onenka napameTpa B baynax
napaMmerpa Juist 1 2 3
norpeduTens
1 KauecTBO ncxomuoro 0,20 8 9 6
Marepuasa
2 KauectBO Marepuana 0,07 7 8 5
TOKPBITHS
3 KagecTBO hypHUTYpBI 0,12 10 5 6
4 Huzaitn 0,23 10 8 7
5 KauecTBO oTHETKH 0,10 5 6 8
6 L{Bet 0,06 10 10 5
7 Hamnmuue 0,22 10 3 -
BJIArOHENPOHHIIAEMOT0
CIIOsI
1,0 60 49 37

17. Omnpenenute BUJI KOHKYPEHIIMM HAa OCHOBE JIAaHHBIX O HATYpaJbHOM M CTOMMOCTHOM OObeMe
npogax no npennpustuio OOO «Ctpoiics» U ero KOHKYPEHTaM Ha ONPEICIEHHOM CETrMEHTE
pbIHKA. JIaHHBII pacueT MOKHO MTPOU3BOAUTH B (popmMe TaliuIe.



XapaKkTepuCcTUKa KOHKYPEHTOB Ha CETMEHTE PhIHKA

[IpouzBoauTeNb O06beM mpogak, Homs, % O0beM mpogax, Hons, %

TBIC. TOHH MJIH. py0

00O Crpoiics 24,69 4800,50

Konkypenr 1 15,00 2400,00

Konkypenr 2 30,00 5200,00

KonkypenT 3 10,50 1800,00

Hroro

Nupexc ppiHKa

Bujn koHKypeHIuu

18. ®dupma npu peanuzanuu NpOAYKIIUN OPHEHTUPYETCS Ha TPU CETMEHTA PhIHKA. B mepBoM n3 HHUX
00bEeM IPOJIaX B MPOIIJIOM T'OAY COCTaBUI 54 MIIH IIT. IPU €MKOCTH PbIHKA B JaHHOM CermMeHTe 1
980 muH wt. [Ipennonaraercs, 4To B CAEAYIOLIEM IOy EMKOCTh PbIHKA B 3TOM CETMEHTE BO3pPACTET
Ha 3 %, nons pupmel — Ha 5 %. Bo BTOpoM cermente foms Gupmbl coctaBisieT 4 %, 00beM MpoJax —
75 mnn wrt. [Ipennonaraercs, 4To eMKOCTh pblHKa Bo3pactaeT Ha 11 %, npu saTtoM nons ¢upmsl B
9TOM CETrMEHTE yBennuuBaercs 10 8 %. B TpeTbem cerMeHTe eMKOCTb pbIHKA COCTABIIAET 45 MIIH
mrt., 107 38 ¢pupmel — 0,12. VI3MeHEHU €MKOCTH PBIHKA HE TPEABHIUTCS, 00bEM MPOJaK (GUPMEI
cokparurcs Ha | wmuH mr. Onpegenure o0beM npoaax GUPMbI B HACTOSILEM TOAYy HpU
BBIIICYKA3aHHBIX YCIOBUSX.

19. Ha prinke ropoga GyHKIMOHUPYIOT 12 opraHU3aIii TOProBIHN, KOTOPHIE CIICUATU3UPYIOTCS HA

IpojaXke MPOAOBOJIBCTBEHHBIX TOBapoB. JlaHHbIe 00 00BEMax PO3HUYHOTO TOBAPOOOOPOTA U

NpUOBLIH OT peaH3aliy dTUX OPTraHU3alKi 32 J1Ba MOCIEAHNUX T'0J1a MPEICTABICHBI B Ta0IHIIE.
Po3H1uHBINA TOBapOOOOPOT U MPUOBLIL OT peau3aliii TOBAPOB TOPTOBBIX OpraHU3alMii ropojaa

Howmep Po3HnyHbIN TOBapo0oOOpOT, MIIpA. PYO. [TpuObLTb OT peanu3amyy TOBapoOB U
OpraHH3aIiH yCIyT, MIIpA, PYO.

1 rox 2ron 1 ron 2Tox
1 512 545 61,440 65,030
2 311 308 35,770 34,880
3 293 310 31,650 32,060
4 225 226 26,300 29,050
5 142 144 18,460 14,850
6 115 115 14,360 15,360
7 85 86 12,000 14,270
8 67 67 16,000 15,900
9 39 37 6,000 5,100
10 32 35 4,000 4,700
11 28 30 4,530 5,060
12 23 24 3,880 3,980

Onpenenure CTeNeHb MOHOIOJIU3ALUA U YPOBEHb MHTEHCUBHOCTH KOHKYPEHIIMU Ha PBIHKE ropoja
CpeIu TOPTOBBIX MPEANPUITHHA, PEaTU3YIONIUX MPOI0BOILCTBEHHBIE TOBAPHI, €CJIM €MKOCTh PhIHKA B
rojty, MpeaIecTByomemM 1-my roay, coctabuia 1628 mupa. pyo.

20. Ha pbIHKE TOPTOBIN HEMPOIOBOJIECTBEHHBIME TOBApPAMHU TOPOJIa B CETMEHTE KPYITHBIX Mara3uHOB
C YHUBEpCAIBHBIM aCCOPTUMEHTOB JEHCTBYIOT 4 yHuBepMmara. lcmonb3ys naHHbIE TaONUIIbI,
OIIEHUTE JOJII0 pPbIHKA, KOHTPOJUPYEMYIO KaXKIbIM YHHUBEPMAroMm, YypOBE€Hb HWHTEHCUBHOCTH
KOHKYPEHLIUM B OTOM CETMEHTE B OTYETHOM MNEPUOAE M JUHAMUYHOCTH €€ H3MEHEHUS.
OxapakTepu3yiTe pHIHOK 10 CTEMEHH pPa3BUTOCTH KOHKYPEHIIMM Ha OCHOBE MAaTPHIIbI



MHTCHCUBHOCTH KOHKypeHIMH. Kakue ¢akTopsl MOTYT BBI3BaTh M3MEHEHHUS PACCTAaHOBKU CHUJI B
KOHKYpPEHTHOH 00ph0e 3THX Mara3uHoB?

Peanu3aius TOBapoB KpyIHBIMU YHHBEpMaramu ropojia

HaumenoBanue bazucHsliil nepuon OTyeTHBIN TEpUOT
yHUBEpMara Posununkbii Hons pbiHKa, Po3ununbIi Hons pbiHKa,
TOBapooOOPOT, % TOBapooOOPOT, %
MJIH. pyo0. MJIH. pyO.
oyMm 40810 43924
«Owmeray» 41421 42250
«benmapycb» 50830 54346
«l"ocTHHBIN
JIBOP» 41587 42486

21. Ilpennpusitue Mo MPOU3ZBOACTBY MOJOUYHBIX NPoaykToB AO «KpacHomapckuii» Oonee 10 mer
neiictByeT Ha peiHKe ropoaa KpacHonmapa. EMKOCTh maHHOrO pblHKa cocTaBisieT okono 150 Teic.
TOHH B roa. O0beM mnpojax npennpusatus cocrasiser 50 ThIC. TOHH B roj, U3 KOTOpbIX 75 %
peannzyercst Ha MecTHOM poIHKE. [lonst AO «KpacHonapckuii» Ha MECTHOM PBIHKE COCTABIISET ... %

22. TloTpebnenune pHIOOMPOAYKTOB B IEHTpalbHBIX obOmactsax Poccum Ha 20 % Hmxe, yem Ha
HaneHem Bocroke. Paccuuraiite EMKOCTh pbIHKAa JaHHOW mpoaykiuu BiaauBocToka, eciu romosas
éMKocTh peiHKa CMosieHCKa cocTapiisieT 18 MutH. Kr. UHCIEHHOCTh HaceleHus JaHHbIX TopoaoB 700
ThIC. 1 400 THIC. J)KHTEJIEHl COOTBETCTBEHHO.

23. Ilpennpusitie Mo mpou3BOACTBY XyieboOymounbix m3aenuit OAO «CoumHckuit» Oonee 8§ ner
JeiicTByeT Ha pbhIHKe. EMKOCTh MaHHOTO phIHKA cocTtaBisgeT okono 100 Teic. ToHH B roa. O0vem
MPOJAX MPEANPUATHUS COCTABISAET 45 ThIC. TOHH B roj. Ha MecTHOM phIHKE MpeAnpuaTue peaausyeT
90 %, mOATOMY, OCBOMB MECTHBIN PHIHOK, IPEANIPUATHE TIOCTOSHHO HILET HOBBIE PHIHKH COBITa CBOCH
npoaykuuu. Jonsgs OAO «CouynHCKHI» Ha MECTHOM PBIHKE COCTABIISET ..... %.

24. Ulokonanaueie koH(ersl «Godivay mpomaroTcs IKCKIFO3MBHO — TOJIBKO B (DMPMEHHBIX HIN
(bpaHUaii3MHIOBBIX Mara3uHax. KoMmmaHus jkelaeT COXpaHuTh MO3UIMOHIpoBaHue koHder "Godiva™
KaK mpeaMeT pockomd. Kak MOXXKHO M3MEHUTh CTpaTervio cObITa, 4YTOObI pPaCIIMPUTH JOIIO PhIHKA
3TOW TOProBoi Mmapku?

25. X5 Retail Group Bwimmuia B KupoBckyto 0051acTh: B PETHOHAIBHOM IIEHTPE TPYIMIa OTKPHLIA
runepMapkeT «Kapycenp» miomanpo 7 ThiC. KB. M. MIHBECTMIIMM B MPOEKT aHAJIUTHKU OLICHUBAIOT
npuMepHo B $8 MIIH, 0TMeYasi, 4TO B yCIOBHSIX HACBIIIEHHOCTH KHPOBCKOTO PhIHKA CylIepMapKeTaMH
U MarasuHamu ¢opmarta «y oma» «Kapycenb» MOKET KOHCOJIMAMPOBATh MOKYMATENeH BHIXOJIHOTO
THSI, €CIU JIOKalus oOecreyuT MHTeHCUBHBIN Tpaduk. Kakyro cTpareruto pocra MCHoOIb30Bana
JaHHAsi KOMITaHUS M KaK OHA MOYKET MPOTUBOCTOATH KOHKYPEHLMHU Pa3BUTHIX MECTHBIX TOPrOBBIX
cereil? Pa3paboraiite Bamm npennoxxeHusl.

26. s161m0uHEbIi cok «TOHYC» KOHKYpUPYET C TAKMMH HAIIUTKaMH Kak kBac «Hukomay, miBo
«bantuka», 10104HbIi cok «Mosi ceMbs», MUHepaibHas Bojia «Bomwkankay, tumonaa «bypatunoy,
MIEPCUKOBBIN COK «Mosl ceMbsi», MOPKOBHBIN COK «KpacaBunk». Kakue BUbl KOHKYPEHIIUH MEXKTY
JAHHBIMU TOBapamu?

27. Xutenu HeOONBLIOrO Topojia TMOJYYAlOT MEIUIMHCKHE YCIYTM B TpeX TOPOJCKUX
NOJUKIMHUKAX, PBIHOYHAA 101 KOTOpbIX 28 %, 24 %, 20 %, m B JOBYX YacTHBIX KIMHHKAX,
PBIHOYHBIE 10U KOTOPBIX 15 % u 13 % coorBeTcTBEeHHO. OnpeaenuTe COCTOSHNE KOHKYPEHIIMN Ha



PBIHKE METUIIMHCKHX YCIIYT IaHHOTO TOPO/Ia C MOMOIIbI0 HHAeKca Xephunaansa-XupiimMaHa.

28. B Tabnu1e npeacTaBieHbl JaHHBIE O JO0JIX, 3aHUMAEMbIX TOPTOBBIMU MapKaMi MUHEPaTbHON
BOJIbI HA PETHOHAJIIBHOM pbhIHKE. ONpenennTe MHAEKC KOHLIEHTPALUU.

Toprosas Mmapka Hoas peiHka
«Bomxankay 55%
«Hap3zan» 10%
«bopxomu» 8%
«Aqua Minerale» 7%
«Bon Aqua» 7%
«CBsToit UcTouHUK» 4%
«Perrie» 2%
«Aqua Line» 2%
«Water Bluey 2%
[Tpoune 3%

29. B ropoze paboTaroT MecTh KPYIMHBIX KOMITAaHUH 110 mpojake KHUT. B « Kaurommpe»
cpenHeMecsaHbIe 00bEMBI TTpoiax cocTaBisioT 18 000 kuur, B «JIutepe» — 12 000 kHur, B
«Kumxxkuaom gome» — 5 000 kaur, B «Ilapte» — 4500 kuur, B «Kuuru ot A 1o S» — 4000 xkuur, B
«entpanpHoM gome KHUTH» — 3500 kHur. HaliTi ppIHOYHYIO AOJI0 KaXX/10M KOMITAHUU U CTEIIEHb
KOHKYPEHIIUU MEKTy HUMH.

30. [Napukmaxepckuii cajoH «AJICHbKHIA IIBETOUYEK» TOJIBKO T/ padoTaeT Ha peiHke. CanoH
palboTaeT UCKIIOYUTENBHO Ha IPOpecCuOHaIbHOM KocMeTuke. KOHKypeHTaMu KOMIIAaHUHU SIBIISIFOTCS
IapuKMaxepckue «AHacracusa», «Bam criiiby, «Kanpusy», «llleneBp». KakoBa npuBiekaTenbHOCTb
pbinka o moaenu M. Iloprepa?

31. OT™MeueHo, UTO KUTEIU FOPOJIOB CTanu Oosblie 00APCTBOBATH B HOUHOE BpeMsi. Kakoe BiusHuE
Ha PBIHOK OKAa3bIBaeT 3Ta TeHJeHIua? HazoBuTe MakcUMalbHOE KOJMYECTBO M3MEHEHUH, KOTOPHIC
MOTYT TPOU30HTH Ha PBIHKaX TOBAPOB M YCIOYr WM JOJDKHBI OBITH YYTEHBI MPOU3BOIUTENIEM H
MIPOJABLIOM.

32. CpaBHHTE KOHKYPEHTOCIIOCOOHOCTH YCIYI MOOWJIBHOW CBSI3M, NPHHSB 32 ATAJOH IMapaMeTphI
ycayr komnanuu «MeradoH» Kak Jinjiepa pblHKa.

Meradon GSM Life
ITnara 3a moaxmouenue Ha 30 qHel, pyo. 240 150 250
Wcxonsmmii MecTHBIN BBI30B, pYO. 3,5 1,0 1,2
Wcxonsmmii Be130B 110 Poccun, pyo. 3,5 5,7 55
Ilepenaga SMS, py6. 1,0 0,5 1,0

33. CpaBHHUTE mapaMeTpbl XO3SHUCTBEHHOW [EATENBHOCTH (DUIMATIOB H3BECTHBIX CTPAXOBBIX
KOMITaHW#, paboTaromux Ha peiHKe Topoaa N. PaccumraiiTe ypoBeHb MX KOHKYPEHTOCIIOCOOHOCTH
OTHOCHUTEJIBHO JUEPA CTPAXOBOI'O PHIHKA.

[Tapamerpsl ai | Pocroccrpax | AnbdacrpaxoBanue | Permonansnas CK | POCHO
JIeSITeIbHOCTH

PriHOYHAA moad 10 32% 3% 17% 5%
KOMITAaHUHT

Poct o6vemoB ycmyr B | 7 4% 6% 3% 4%
2019r.

[Tocrymuienue 7 1973,9 461,4 1032,3 3219
CTPaxOBBIX B3HOCOB,




THIC. pYyO.

O0veM  mpemMHaTIBHBIX | 5 823,5 213,6 537,3 -
BblIaT B 2019 1.

34. I1o naHHBIM, TPUBEAEHHBIM B TaOJIHUIIE, OMPECITUTE PHIHOYHYIO JOJI0 KOMIIAHUH, peaTu3yIOINX
OBITOBBIC BEHTHJISITOPHI Ha pbIiHKe Hixeropoackoii o0nactu. PaccunTaiite ypoBeHb KOHIIEHTPAIIUH
KOMITAHUI-TIPOU3BOIUTEIICH C MOMOIIBIO HHIeKca XephuHaans-XupuimaHa.

Mapka BEeHTHJIATOpa OOBEM cOBITa, THIC. IIT.

1. Elenberg 39,5

2. DeLonghi 30,5

3. Whirlpool 30,0

4. Beko 13,6

5. Cameron 11,4

6. Technic 5,0

7. Betepok 2,7

8. Carypn 2,0

35. Ha pernoHanbHOM pBIHKE HPHCYTCTBYET MPOAYKIHS 6 MOJIOYHBIX KommaHuil. Cpeaw HUX
ToproBasi Mapka «Poanble mpocTops» 3anuMaeT 43 % mecTHOro peiHKa, «lomuk B nepeBHe» — 29
%, «dospymka» — 15 %. Onpenenure K03 HUIUESHT OTHOCUTETHHON KOHIICHTPAIUH.

36. KakoB k03 GUIMEHT OTHOCUTENFHONW KOHIIEHTPAlMK Ha phiHKE MeOenn N-ckoi o0iactu, eciu
Ha HEM Npe/ACTaBlIeHa MPOAYKIMs 12 KOMIAHUWH, a JIuAepbl UMEIOT clieayromue aonu: «Mebemb-
Crunby» 3aauMaet 25 % MecTHOTo phiHKa, «Mebens UepHnozembs» — 15 %, «/1o0psrii ctumb» — 11 %,
«Dabpuka komdopra» — 8 %.

Tunoegwie keiicol:

Curyauuonnas 3aaava. Vcronb3ysd uHpopMaluio, mpeicTaBieHHyl0 B Tabmuie 3.1, oreHurte
KOHKYPEHTOCTIOCOOHOCTh YHUBEpPCAIbHBIX MAara3uHOB 3a JiBa MOCIeAHNX roaa. Chaenaite BBIBOIBI O
TEHJICHIIUSIX U3MEHEHUSI KOHKYPEHTOCTIOCOOHOCTH.

Ta0muma 3.1
ITokazarenu ToproBo-(hMHAHCOBON AESITENFHOCTH YHUBEPCAIBHBIX Mara3uHoB 3a 2 Tojia

Penra- Tons Uucnen-
ToBapooOOpOT, MITH. [TpuOkLs, 0eNbHOCTD LKA HOCTB
HaumenoBanue pyo. MJIH. PyO. POk, p % ’ NepcoHalia,
MarasuHa % qel.
1 2 1
1 roxg 2 rox lron | 2ronm 2ron | lrox | 2ron

rog | rox | rox

T «Bera» 36664,2 | 508830,1 | 1501 | 10200 | 5,7 | 3,0 | 20,0 | 21,0 | 1000 | 1100

T «epmecy | 31379,3 | 414217 780 340 38|01 | 172 | 17,0 | 1100 | 1119

oyM 29150,8 | 40810,07 | 1100 | 2200 | 50 | 7,0 | 16,0 | 16,8 | 910 | 1117

bBYM 18530,0 | 256352 | 720 1200 | 50 | 58 | 10,2 | 10,5 | 890 950

Koadummentst  3HaYMMOCTHM  TOKa3aTeNe  KOHKYPEHTOCIIOCOOHOCTH  YCTaHABIIMBAIOTCS
CaMOCTOATENIbHO TYTEM SKCIEPTHOro omnpoca He MeHee 6 dyenoBek. IIpu mpoBenenum ompoca
PEKOMEHTyEeTCSl MCIOJIB30BaTh OAJTbHYIO OIleHOUHYIO mikainy ot 0 mo 10.




CutyanmonHasi 3axada. OleHUTEe KOHKYPEHTOCIIOCOOHOCTh TOPrOBOM opraHu3anuu «MarHuT» 1o
CPAaBHCHHMIO C JPYIMMH OpPraHM3aldsIMH TOpOJa Ha OCHOBE HWH(OpMAIMH, IMPEACTABICHHONW B
Tadaue 3.2.

Tabmuna 3.2
JlaHHbBIE KOHKYPEHTOCIIOCOOHOCTH TOPTOBBIX OpPraHM3aInii ropoa

3HAYMMOCTh O1eHka mokasarenei KOHKypeHTOCHOCO6HOCTI/I

[Tokazarens o
KOHKYDEHTOCTIOCOBHOCTH MoKa3aTes, TOPrOBBIX OpPraHu3alui, 1015 €.
6asn «Marnut» | «Jlenta» | «Ilstepouka» | «Aman»
KosmmuectBo nepconana Ha 6 1,000 0,950 0,825 0,962
1000 m2
KosmmuectBo nepconana B 4 0,929 0,857 1,000 0,714
TOPrOBOM 3aJI€ B CMEHY
Jlomst MOCTOAHHEIX 7 1000 | 0704 0,890 0,705
MOKyTaresien
Temnbl pocTa 1o
MOCTOSTHHBIX TOKYIaTeNen 5 0,789 1,000 0,990 0,650
3a roj
KOJ‘H/I‘ICCTBOFI'CI)(I)[KYHEITGHCI/I B 5 1,000 0,702 0,561 0,404
TeMribl pocTa KOIMYECTBa 5 0,880 0,831 0,368 1,000

HOKYHaTGHCﬁ 3a 1014

Paborarorue Kaccel BO
Bcex Marasunax Ha 1000 7 0,766 1,000 0,687 0,692
MOKYTIaTeNe B IEHD

Cpe,[[HfIfI 3apiliata OaAHOoro

6 1,000 1,000 0,842 0,895
TOProBOro pabOTHUKA
Cpemnas riyouna 6 0,681 0,681 1,000 0,420
ACCOPTUMEHTA
Jomns
HEIPOI0BOIHCTBEHHBIX 6 0,833 0,744 1,000 0,444
TOBAapOB B 000poTe
YpOBEHb 11eH Ha TOBApPHI 6 0,890 1,000 0,667 1,000
KauecTBo peanuszyemsbix 7 1,000 1,000 0,700 0,900
TOBapOB
Hannuune >xomoruuecku 6 0,900 1,000 0,000 0,000
YHUCTHIX MPOYKTOB
Jlons HaCTHEIX MapOK B 6 0,800 0,000 1,000 0,800
ACCOPTUMEHTE
[TpoaykThl COOCTBEHHOTO 6 1,000 0,500 0,500 1,000
TIPOM3BOJICTBA
Obmee xomrIecTso 5 0,766 | 1,000 0,745 0,511

JONOJHHUTECJIbHBIX YCIYT

CpenHee KOJIUYECTBO
JOTIOJTHUTEIBHBIX YCIIYT HA 6 0,882 1,000 0,882 0,706

OHH MarasnH

Omnpenenurte cuiIbHBIE U c1a0ble CTOPOHBI TOPTOBOW opraHu3anuu «MarHuty», JaiTe peKOMeHIanu
10 TIOBBIIIIEHUIO €€ KOHKYPEHTOCTIOCOOHOCTH.

CuryanuonHas 3agada. Ha ocHoBe mH(popMmaruu, npeacraBieHHoin B Taon. 3.3, nposeaure ABC-
aHallM3 AacCOpPTUMEHTAa U OMNpEAENTUTe OCHOBHBIC HAIPABJICHUS AaCCOPTUMEHTHOW, IIEHOBOMH,
peKHaMHOI\/'I IMMOJIMTUKKU OpraHru3aluu. BrisiBuTe ocobeHHOCTH opranmM3allvii 3aKYIIOK M IIpOJax



MIPEACTABICHHOIO AaCCOPTUMEHTA C LENbI0 YIY4lIEHUs PpPE3yJbTaTOB JAEATEIBHOCTH TOPrOBOU

OpTraHW3alNH.
Tabmnma 3.3
Jlunamyka TOBapooOOpPOTa KOHIUTEPCKUX U3JICTUI
ACCOPTUMEHTHAs TIO3HIIUS ToBapoo6OpPoOT, ThIC. pyO.

SlHBapb deBpaiib Maprt
Kondetn «Cyzop’e» 20842,1 19901,7 21 153,4
Kondertsr «3omortas ppiokay» 11532,9 11 456,7 12 813,9
Kongetsr «ConHeuHbIe» 51 025,7 48 852,5 53897,0
Konders! «Pocunka» 31442,0 29 764,0 29 653,1
Kondets! «I'oporiek» 199719 21734,2 22 456,0
Konderts! «beinbie pocy 26 800,5 328719 33420,0
Kongers! «llloxomanauia» 19 254,1 19 874,8 21 565,1
Koudgertsr «JleTHue» 21141,8 234519 24 300,7
Kongersr «Cka3ouHbIe» 31 858,4 34 809,8 32 786,6
Kondersl «3umMynika-3uman 42 772,5 44 748,2 46 090,5
Kondetsr «OpexoBbie» 10 114,0 12 990,5 11 654,7
Kondgertsr «Becenbie pedstay 13 339,6 12 396,8 15 478,3

Ha ocHoBe urdopmarum, npeacraBieHHon B Tabi.3.4, npoenute XY Z-aHanu3 aCCOPTHUMEHTA.

Tabnuna 3.4
Jlunamuka 00beMOB MPOJaK KOHIUTEPCKUX H3ACTUi
ACCOpPTUMEHTHAs TIO3HIINS O0beM poaaK, KT
SHBapb deBpaiib Maprt

Konderst «Cyzop’e» 324 230 340
Konderst «30m0Tas peidkay 190 187 202
Kondersr «ConHeuHbIe» 532 365 449
Konders! «Pocuaka» 296 316 323
Konderst «I'opomrex» 112 114 117
Konderst «benbie pocsn» 375 398 420
Konders! «lllokomagauia» 76 81 83

Kondersr «Jletane» 311 311 320
Kondern «Cka3ounblie» 297 307 309
Konders! «3umMynka-3uman 350 384 406
Konders «OpexoBbiey 83 65 91

Kondersr «Becensie pedsitan 121 123 129

Ha ocHoBe pacueToB, BBINOJIHEHHBIX NP PEIIEHUM 3a/laHusi, MpoBeauTe coBMmelleHHbli ABC- u
XY Z-ananu3 acCOPTUMEHTA TOPrOBOM OpraHMU3aliH.

CuryanmonHasi 3agava. lcnonb3ys MaTpuUuHbBIA METOJl OLIEHKM KOHKYPEHTOCIIOCOOHOCTHU
OpraHU3aIlK, OCHOBAaHHBII HA MMOCTPOSHUH KOHKYPEHTHBIX KapT PHIHKA, ONPEIACITUTe KOHKYPEHTHEIE
NO3ULIMK OpraHu3anuii oO0yBHOU oTpacnu. Mcxoanas uHopmanus o6 odbeMe npojak oO0yBU B
HaTypaJlbHOM BBIPOKEHHH 3a TPH MOCJEIHHUX Toj1a IpeacTaBiena B Taduie 4.1. Chaenaiite BBIBOIBI.

Tabnuna 4.1
O06beM mpoJak 00yBU OpraHU3aAIUSIMU 32 TPU TOa
HaumenoBanue O6bem mpoaax 00yBH, THIC. AP
OpraHU3aIAN 1 ron 2 ron 3rox
OAO «Jlyu» 55 60 62
I'TIOO «Tpym» 917 920 900
OAO «KpacHublil oKTSI0pb» 2002 2050 1800
OAO «O0yBb» 943 950 890
OAOQO «Hemany» 982 1026 1000




OAOQ «bapanoBuuckasi 00yBHas hadbpuka» 109 115 120
OAO «boOpyiickast 00yBHas hadprKay 655 665 650
OAO PIM 31 37 49
3A0 «Otuko» 687 660 700
000 «Jle I'parg» 844 850 900
000 «Yensp» 778 800 900
000 «Cusenbra» 651 670 800
000 «Upeur» 146 154 200
3A0 «benkenbsMey 240 251 300
000 «Peitnur» 208 222 120
000 «Kanpuray 64 100 80
I'Tl «Purm» 25 39 55
000 «2BumMap» 1169 1189 2500

CuryanuonHass 3agadya. Ha pbiHKE TOpProBiM HEMPOIOBOJILCTBEHHBIMU TOBapamMu TIopoja B
CEerMEHTE KPYIHBIX MarasuHoOB C YHUBEPCAIbHBIM aCCOPTUMEHTOB JIEUCTBYIOT 4 yHUBEpMara.

Ucnionb3yss nanHHble TaAONUIIBI, OICHUTE JOJIIO PBIHKA, KOHTPOJUPYEMYIO KaXIbIM
YHHBEPMAaroM, YpOBEeHb MHTEHCHBHOCTH KOHKYPEHIIMHM B 3TOM CEIrMEHTE B OTUETHOM INEpUOJE U
JTUHAMUAYHOCTH €€ h3MeHeHus. OxapakTepu3yiWTe PhIHOK IO CTENEHU Pa3BUTOCTH KOHKYPEHIIMU Ha
OCHOBE MAaTpHIIBl MHTEHCUBHOCTH KOHKypeHIuH. Kakue ¢akTopbl MOryT BBI3BaTh W3MEHEHUSA
pPacCTaHOBKH CHJI B KOHKYPEHTHOW O0OpHh0E ITUX MarasmHoB?

Tabnuma 4.2
Peayim3anys ToBapoB KpYIIHBIMH YHUBEpPMAramu ropoza
baszucHslil nepuon OTYeTHBINA IEPUOT
HaumenoBanue Po3anunsbiit Jons Po3uuuHbIi Jons
yHHBEpMara TOBapoOOOpPOT, pBIHKA, % TOBapoOOOpPOT, pBIHKa,
MJIH. PyO. MJIH. PyO. %
1IYM 40 810 43924
Owmera 41421 42 250
Benapycn 50 830 54 346
["ocTunbIi 1BOD 41 587 42 486

TBopueckoe 3amanme 1. BribepuTe HECKOJIBKO KOHKYPEHTOB-OpPraHM3allUi TOPTOBIU B
BalieM ropone. Bribepute 24 cnoco0a OIEHKHM KOHKYPEHTOCHOCOOHOCTH —OpraHM3allvu.
Omnpenenure HeoOxoaumble nokazarenu. [Iposenurte cObop uHpopmauuu, ee anamus. IIpoBemute
OLIEHKY KOHKYPEHTOCIIOCOOHOCTH BBIOpAaHHBIX TOPTOBBIX opraHu3anuii. Cienaite BbIBOBI.

TBopueckoe 3aganue 2. CocTaBUTh NMPE3ECHTALMIO 10 aHAIM3y KOHKYPEHIMM U IMO3ULUHN
KOHKYPHUPYIOIUX NPEANPHUATUN B KaKOH-THO0 OTpaciu ¢ XapaKTepPUCTUKONW phIHKA U 0COOEHHOCTEH
(GYHKIIMOHUPOBAHMS PACCMOTPEHHBIX MPEANPUATHH.

Tunoevie mecmoewie 3a0anus.

1.3ananue:

OCHOBHBIMU KOHKYPEHTHBIMU CHJIaMU B oTpaciu o M.Iloprepy aBisitoTcs:
a) CBSI3b C MOTPEOUTENSIMH;

0) KOHKYPEHTHI, Mpe/jIararoiife mpoayKThl-3aMEHUTEIH;

B) U3JIEPKKH MMPOU3BOJICTBA;

T') BJIACTH MTOCTABIIUKOB;

1) BJIACTh MOKYIaTENeH.

2.3amanue:



YcraHoBure MPpaBUJIbHYIO MOCJICAO0BATCIILHOCTD 3TAIIOB dHAJIN3a KOHKYPCHTOB!

Eglcs
— —

-

w

A. Onpenenenue nesaei KOHKYpPEHTOB;
b. BoIsiBIIEHME KOHKYPEHTOB KOMIIAaHUY;
B. OueHnka criekTpa BO3MOXKHBIX PEaKIUiA KOHKYPEHTOB;
I'. YcranoBnenue cTpareruii KOHKYpEHTOB;
J1. OnieHKa CUIIBHBIX M c1a0BbIX CTOPOH KOHKYPEHTOB;
. Bb100Op KOHKYPEHTOB, KOTOPBIX CIIEyeT aTaKOBaTh WM U30€raTh.

=

3.3aganuc:

Otpaciab, XapakTepU3YIOMAscs  OOJBIIMM  KOJMYECTBOM  BO3MOXKHOCTEH JUIS  CO3JaHHS
KOHKypeHTHBIX HpeI/IMyH_[eCTB, KOTOpBIe MOFYT JOCTHUTI'aTh OFpOMHBIX pa3MepOB 148 O6€CH€‘II/IBaTB
BBICOKHI YpOBEHb BO3BpaTa JICHSKHBIX CPEJICTB - OTpacib.

4.3ananue:

YCTaHOBUTE COOTBETCTBHE MEXIY KIO4eBBIMH (akTopamu ycrexa (KDPVY) opranmszammm u ux
XapaKTepUCTUKAMU:

1. KOV, 3aBucsniye oT TeEXHOJIOTUU A. KayecTBO npoAyKuuu (CHUKEHHUE KOJIMYECTBA

nedeKToB, YMEHBIIICHHE TOTPEOHOCTH B PEMOHTE)

2. KOV, otHocsuecs k npou3BoactBy  b. MckyccTBo npogak
3. KOV, oTHOCAIIMECS K MAPKETUHTY B. Bounb110ii onbIT U HOY-Xay B 00JaCTH

MECHECI’KMCHTA

4. KOV, csa3aHHEBIC C I". Bo3MOXXHOCTh MHHOBAIIMI B POU3BOJACTBEHHOM
OPraHU3aALMOHHBIMU BO3MOKHOCTSIMU rnpouecce

a) 1-b, 2-T, 3-B, 4-A;

0) 1-B, 2-b; 3-A, 4-T;

B) 1-T, 2-A; 3-b; 4-B;

r) 1-A, 2-B; 3-T'; 4-b.

5.3ananue:
Ha perake ¢pyHKIIMOHMpYET 6 KOHKYPEHTOB, 00BEM MPOIaX MPOAYKIIUU KOTOPBIX cocTasisier 100,
300, 500, 1000, 700, 50 ycioBHBIX eauHHI] (Y.€.) COOTBETCTBEHHO. UeMy paBeH moka3areib

«MHTCHCHUBHOCTH KOHKprHI_[I/II/I»?
2)0,5; 6)1,06; B)32;r)2,1.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.

Ucnonszys KOMITCHCAIITHOHHBIE (KoMIIeHCaTOPHBIE) u HEKOMITCHCAIIMOHHBIE
(HEKOMIIEHCOHATOPHBIE)  TpaBHJIA  PEIICHHs, PACCMOTPUTE  BO3MOXHBIE  MOJENHU
MOTpeOUTENbCKOro BbIOOpa. JIJis BBIMIOJHEHHUS 3aJaHUs HCIOJB3yWTE TOBAp: IIAPUKOBBIC
pyuku, cotoBble TenedoHsl, 4acel. [locme BbIOOpa HMCXOMHOTO TOBapa, MOMAJIEKAIIETO
aHanu3y, copMUpYHTE €IUHBIA CIUCOK aTpUOyTOB JJII BBIOPAHHOTO TOBapa W OICHUTE
yYpOBEHb IPUCYTCTBHS (PEAIM30BAHHOCTH ) aTprOyTOB B BRIOpAaHHBIX 0Opa3iiax ToBapa. [lanee
nmpoBeAnTe (POpMaTU30BaHHBIA aHAIN3 TOJIYYCHHBIX JaHHBIX Ha OCHOBE PACCMOTPEHHBIX B
riaBe npasui pemieHus. OneHnTe, Kakoi U3 BapuaHTOB MoJIee MOoTpeOUTeIhCKOro BhIOOpa
HauboJee MPaBUIbHO OTPaKaeT pealbHOE MOBEICHNE TOKYIATEs.

[Ipennoxxute Hanbosee MOTHBIN MepeueHb MPU3HAKOB CErMEHTAINH MTOTPEOUTENeH, KOTOphIE
1e7ecoo0pa3Ho  yYUTHIBaTh TIPH  pa3pabOTKe CTpATeTHH KOHKYPEHIIUH  CIIEAYIOIIUM
opranmzanusaM: a) (abpuke wurpymek; ©0) TMPOU3BOAUTENIO CYXUX 3aBTPaKOB; B)



MPOU3BOAUTENO0 OO0YBU; T) TYPUCTHUECKOMY areHTCTBY; /) NPOU3BOJHUTENIO CTHPATBHOTO
MIOPOLIKA.

Ilpumepvl munoewvix 3a0anuil 0151 KOHMPOILHOU PAOOMBbL.

BapuanT 1
Packpoiite CyIHOCTb OHATHS «KOHBIOHKTYPA PBIHKA».
UTo NOIeKUT UCCIEA0BAHUIO MIPH aHATIN3€ KOHBIOHKTYPHI PhIHKA?
Kak omnpenensiercst eMKOCTh pbIHKA?
Bepno nm, uyto KO3 UIMEHT LIEHOBOM 3JaCTUYHOCTU ONpEAeNseTcs KaK OTHOILIECHUE
W3MEHEHUS BEJIMYUHBI 1IEHBI (B IPOLIEHTAX ) K U3BMEHEHUIO cIripoca (B MPOIEHTaX)?
5. BepHo 11, 4T0 K03PGUIMEHT LIEHOBOM 3J1aCTUYHOCTH, KaK MPaBUJIO, XOTh U HE BCErJa, UMeeT
I10JIO)KUTEIbHOE 3HaUEHHE?

el N =

Bapuanr 2

1. VBenuuenue neHsl Ha 6% mnpuBeno kK najaeHuto cnpoca Ha 10%. Onpenenure ko3hduLreHT
LIEHOBOM JIACTUYHOCTH.

2. BepHO 1M, 4YTO €MKOCTb pBIHKa ONpEIeNseTcs: IO TOBapy; IO MOTPEeOUTENsIM; IO
OTpaciieBOMY PBIHKY B LIEJIOM; IO pailoHy; 110 TOPOY; [0 peruony?

3. Uro npencrasisier co00i HacHIIEHUE PhIHKA?

4. Kak onpenenuts J0JI0 PbIHKA IPEeaIpUsITUs?

5. Uro npencrasisier co00# 3MaCTHUHBIN U HEANIACTUYHBIN cripoc?

Temamuka uHOueuOyanbnbtx RPOEKmMOoE.

1. CrpaTernyeckoe 3Hau€HUE KOHKYPEHIUH.

2. KonkypeHTHas ctparerus npeanpusaTis. Bei0Oop KOHKYpEHTHOM cTpaTeruu

3. Crparerusi npoayKTOBOTO JHMAEPCTBA: XapaKTEPUCTUKA, NMPEUMYIIECTBA, HEJOCTATKU, YCIOBUS
IIPUMEHEHHUS

4. Crpaterus UEHOBOIO JIMJEPCTBA: XapaKTEPUCTHKA, IMPEUMYLIECTBA, HEAOCTAaTKH, YCJIOBUS
IIPUMEHEHHUS

5. Crparerust nuaepcTBa B HHUIIE: XapaKTEPUCTUKA, MPEUMYIIECTBA, HEIOCTATKH, YCJIOBUS
IIPUMEHEHHUS

6. Monenu pa3paboTKu KOHKYPEHTHOW CTPATEruy MPeApUsATHS

7. lnarHoCTHKa KOHKYPEHTHOU Cpe/bl PhIHKA.

8. Ilokazarenu Ay aHamu3a KOHKYpPEHIMHM Ha pblHKE. OLIEHKAa CTENEHW MOHOIOIM3AIMM pPbIHKA!
MH/IEKChI KOHIIEHTpAlUU, UHIEKC XeppHuHaas-XupIiMaHa.

9. IlocTpoeHre KOHKYPEHTHOM KapThl phIHKA. THUIOBBIE CTpATErNYECKUE MOJI0KEHUS NPEAIPUITHUS.
10. YcnoBust popMUpOBaHUs M KOHKYPEHTHBIE TPEUMYIIECTBAa OA30BbIX CTPATETHUI KOHKYPEHIIUH.
11. TIpoexkTnpoBaHue CTpaTerud KOHKYPEHLHH C Y4YE€TOM JWHAMUKHM DBIHKA W PBIHOYHOM JOJU
IIPEANPUATHSL.

Temamuka 3cce:

1. KoHkypeHTOCIIOCOOHOCTh MpOAyKTa. BuiOOp aTpuOyToB A aHaidM3a KOHKYPEHTOCIOCOOHOCTHU
MIPOJYKTA.

2. Cucrema 1mokazareigel  KOHKYPEHTOCHOCOOHOCTH TMPOJyKTa: KauyeCTBEHHbIE IOKa3aTelu,
MapKETUHTOBbIE [TOKA3aTEIH, SKOHOMHUECKNE NTOKA3aTEIH.

3. AHanmM3 NOTEHIHANIa KOHKYPEHTOB.

4. @aKkTOpbl KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca U Typu3Ma
5. MeTouKy OLEHKH KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOMIUIEKCHOT'O MTOKa3aTellsl.

6. MeToIMKH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH, OCHOBAaHHBIE HA MATPUYHBIX METO/1aX

7. N3ydyeHue notpedbuTeneil Kak MeXaHU3M COBEPILIEHCTBOBAHUS KOHKYPEHTOCIIOCOOHOCTH.



TunoBas CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUECHOUYHO20 cpeocmea

Maxcumanvnoe
Kontuuecmaeo 0anoe

Bonpoc 1 AHanu3 peIHOYHOW CUTYalMKH

15

Bonpoc 2 M3yuenue npuoOpUTETHBIX KOHKYPEHTOB IIPEANIPUATHS 15
PECTOPAaHHO-TOCTUHUYHOr0 OM3HECa U TypU3Ma

Keiic

10

IToxa3zaTenn u KPUTCPHUH OICHUBAHUA IVIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUSA
KOMHeTEHHHﬁ H pe3yJabTaToB oﬁyqumI, IMKaJa oncHuBaHUA

Tab6muna 5

IIxana oueHUBaAHUS

dopmupyemble
KOMIIETeHIIUH

HNupukartop
JOCTHIKEHHS
KOMIIETEHIIHH

Kpurepun
OLlCHUBAHUS

YpoBeHb ocBoeHHsI
KOMIIEeTEeHIN i

85 -
100
0aJ/I10B

«OTJIMYHO»

[K-2
IK-3

[1K-2.3;
I1K-3.3

3HaeT BepHO U B MOJHOM o0beMe:
METOJIbI OLICHKH 3P (HEKTUBHOCTH CHCTEMBI
KOHTPOJIS IeATEIIBHOCTH JIeTIapTAMEHTOB
(cimy»x0, OTAEIOB) NPEeNNPUATHII MUTAHUS;
IPUHLIMIB ¥ METOJIbI CO3/IaHHS CHCTEMBI
KOHTpOJIsI pabOTHI IIEPCOHANIA TOCTHHUYHOTO
KOMILIEKCa
'YMeeT BepHO U B IOJTHOM 00beMme:
BJIaICTh METOIUKOM CO3MaHMs CUCTEMBI
KOHTPOJISL HA IPEINPHATHAX ITHTAHUS;
BJIaICTh METOIUKOI CO3MaHMs CUCTEMBI
KOHTPOJISI B TOCTHHHULIAX M HHBIX CPEACTBAX
a3MeILCHUS

IIpoaBUHYTHINH

70 -84
0aJI10B

«Xopouro»

I1K-2
IK-3

[1K-2.3;
I1K-3.3

3HaeT ¢ He3HAYMTEIbHBIMH
3aMeYyaHHsIMU:
METOZbI OLECHKH 3(P(EKTUBHOCTH CHCTEMEI
KOHTPOJISL ~ ACSTENBHOCTH  JIeIapTaMEHTOB
(cimy»0, OTAETIOB) IPEeANPUATHII MUTAHHUS;
[PUHLIUITEI 1 METO/bI CO3JIaHUSI CUCTEMbI
KOHTPOJIsI pabOTHI NEPCOHAIa FTOCTUHUYHOTO
KOMILIEKCa
'YMeeT ¢ HE3HAYNTEILHBIMHA
3amMeyaHHMsIMHU: BJIaJCTh METOIUKOM
CO3/IaHMs CHCTEMBI KOHTPOJISI Ha
NpeNIPHUATHAX TUTAHKS;
BJIaICTh METOIUKOM CO3MaHMs CUCTEMBI
KOHTPOJIS1 B TOCTHHHULIAX M HHBIX CPEACTBAX
a3MeILCHUS

IToBBIIEHHDBIH

50 - 69
0aJI10B

«YAOBJIETBOPH
TeJIbHO»

I1K-2
IK-3

[1K-2.3;
I1K-3.3

3HaeT Ha 6230BOM ypOBHe, ¢ OLINOKAMMU:
METO/Bl OLUEHKH 3()P(PEKTHBHOCTH CHCTEMBI
KOHTPOJIA JCATCIIBHOCTHU JACapTaMCHTOB|
(cimy»0, OTETIOB) NPEeANPUATHII MUTAHHUS;
TMPUHIUIIBI 1 METOABI CO3JITaHNUA CUCTEMBI
KOHTPOJIS1 paboThI MepcoHala TOCTHHHYHOTO
KOMILTEKCa

'YMeeT Ha 6a30BOM YPOBHE, € OIIUOKAMM:
BIIa/IeTh METOJUKON CO3JaHHSI CUCTEMBI
KOHTPOJISI Ha TIPEATIPUSTUAX TUTAHUS;
BIIa/IeTh METOJUKON CO3JaHHSI CUCTEMBI
KOHTPOJISI B TOCTUHHIAX U MHBIX CPEICTBAX
[pa3MeIeHust

ba3oBblii

MeHee
50
0aJs1I0B

«HEYITOBJIETBO
PpUTEJIBHO»

[IK-2
IK-3

T1K-2.3;
I1K-3.3

He 3naeT Ha 6a30BOM ypoBHe:
METO/IBl OLUEHKH 3()P(PEKTHBHOCTH CHCTEMBI

IKOHTPOJIST ~ ACATCIBHOCTH  JACIIAPTAMCHTOB

KomMnerennuu He
copmupoBaHbI




(c1yx0, OT/IEIOB) IPEIPHUSTHIT TUTAHUS;
MPUHLMIIB 1 METOIbI CO3JAHHS CUCTEMBI
KOHTPOJIS1 pabOThI EPCOHATA TOCTHHHYHOTO
KOMIUTIEKCa

He ymeer Ha 60a30BOM ypOBHe: BIaJIeTh
METOIMKON CO3IaHMUSI CHCTEMBI KOHTPOJIS HA
PEIMPUATHIX [TUTAHHS;

BIIAICTh METOJUKOMN CO3/IAHMS CHCTEMBI
KOHTpPOJISI B TOCTHHHLIAX U UHBIX CPEACTBAX
L3a3MemeHm




