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Tema 1. JlejioBoii CTHJIb 001LEHHSI.
HNuauxkaropsl gocrukenusi: YK-4.2
Ornpoc 1o TeMam:
1. How to write emails in a formal and informal style?
2. How to introduce yourself at negotiations?
3. How to write a memo to all staff?
4. How to write a formal email with apologies?
5. How to write a formal email with requests?

Tema 2. YnpaBiieHue opranusamue.
HNuaukaropsl goctwkennsi: YK-4.2, TIK-1.1

Ornpoc 1o TeMam:
1. What is perfect competition?
2. What factors can cause market changes?

3. Why are monopolies and oligopolies considered uncompetitive and undesirable? How do they

act in the competitive environment?
4. What connects the world of competitive sport to competitive business?
5. Discuss the advantages and disadvantages of being a freelancer.

Tema 3. Komananas padora.
HNuauxkaropsl gocrukenusi: YK-4.2
BOHpOCLI pInIb l"pyr[l'[OBOfI AUCKYCCHU!
1. What is the importance of team building? Describe the stages if team life.
2. What are the criteria for quality in the organization you would like to work for?
3. How does a company produce new ideas?
4. Speak about different theories and factors that make people satisfied with their work and
motivate them.
5. How have job priorities among employees have changed over the last 10 years?

Tema 4. [locTpoeHne B3aMMOOTHOIIEHH I ¢ KIHEHTAMM.

Nuauxkaropsl nocTukenunsi: YK-4.2

Omnpoc no Temam:

What role does DICE theory play in change management?

Which are DICE theory’s 4 core elements?

Define the 4 hard factors of Change Management.

Define the process of Project Management.

How is it linked to SMART business objectives? Why do projects generally fail?

akrownE

Tema 5. YnpaBjieHHe KPU3HUCOM.

HNuauxkaropsl gocTukenusi: YK-4.2

Onpoc 1o Temam:

Explain the concept of 4Ps, as well later added 3Ps.

What do the 4Cs stand for? Compare 4Ps and 4Cs.

What are the benefits of selling On- & Offline?

What is brand identity and how does it work?

What 3 elements make the branding successful according to Mary Jo Hatch and Majken
Shultz?

orwdPE

Tema 6. MexayHapoaHoe COTPYAHUYECTBO.



HNuauxkaropsl gocTukenusi: YK-4.2
Bomnpocs! 115 TpyInoBoi IUCKYCCHUH:
1. Define the process of raising finance from the point of view of business owner and from
investor.
2. In which ways can a business raise finance, and what are the advantages and the
disadvantages of each one.
3. Speak about the problems of raising finance from the “angel” networking clubs, bank finance
and venture capital funds.
Give the tips how to achieve customer satisfaction and how to reduce customer defection?
How are customer service requirements changing? How to train staff to deal with demanding
customers?

ok~

Kpurepun onenkn (B 6aj1ax):

- 6,6 GayUI0B BBICTABIISIETCS O0YYAIOLIEMYCS, €CIIM OH CBOOOIHO BJIaIEET MAaTEPUAJIOM I10 CYILECTBY
3aJJaHHBIX BOIIPOCOB, JJOTMYHO M3JIaraeT MBICIIH, IPOSIBIISIET CIIOCOOHOCTh apTryMEHTHPOBATH OTBETHI,
MOJKPEIIss UX IPUMEpPaMH;

- 4,6 6anyI0B BBICTABIISIETCS 00y4arOIIEMYyCs, €CIM OH BJIa/IeeT MaTepUaioM B IOJTHOM 00beMe,
OTBEUAET IMOCJICIOBATEILHO, IEMOHCTPUPYET YMEHHE CPAaBHUBATH M 0000IIATH TCOPETUICCKHIMA
MaTepHall, JOMyCKaeT JIMIIb MEJIKUE HETOYHOCTH, HE BIUSIOIINE HAa CYIITHOCTh OTBETA;

- 2,6 0aJI710B BLICTABIISIETCS 06yqa}01ueMyC}1, €CJIM OH 3HACT MaTcprajl Kypca JUCHUIIIIMHBI HEAOC-
TaTO4YHO ITOJIHO, OTB€YACT HC BCET A ITOCIICA0OBATCIIbHO, CcOMBYHBO U 6€CCI/ICTCMHO;

- (0 OamnoB BBICTABISIETCS OOYYAIOMIEMYCs, €CIIM B OTBETE JOMYIICHBl 3HAYUTEIbHBIC OLINOKH,
CBHUJICTEIILCTBYIONIME O HEJOCTATOYHOM YPOBHE €T0 IMOATOTOBKH.

3amaHus 1J151 TEKyero KOHTPoJist

Tema 1. Jles10Boii CTHJIb 00ILIEHUSA

Nuauxkaropsl nocTukenunsi: YK-4.2

KoMIiekT TecToB / TeCTOBBIX 3a{aHUIl

. Give the definitions to the following words:

. Communication —

. Technical knowledge —

. Intranet —

. Knowledge officer —

. Facilitate —

. Give the appropriate words to the following definitions:

. - the promotional message aimed at creating an image, enhancing reputation, building goodwill, or
advocating an idea or the philosophy of an organization, instead of sales promotion.

7. — the act of understanding by means of the sense or of the mind

8.— a place at which all interactions between a customer and a product seller are provided

9.— connections between a person giving money to an organization and this organization in order to
get profit

10.— a specific branch or field of study or business

3. Complete the sentences with the words in the box.

bush grapevine nutshell stick wall

11 Theard it on the you’ve been promoted.

12 | asked Rudy to say yes or no, but he just beat around the

13 Look, ina , my trip to Singapore was a huge success.

14 1 think you got the wrong end of the . I’'m not going on holiday, I’'m going on a business
trip.
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15 John just doesn’t listen. It’s like talking to a brick
4 Choose the correct option (a—d).

16 The new assistant manager is rather . He doesn’t say much or seem very confident.
a) reserved  b) eloquent  c) responsive d) rambling

17 TI’d like you to be more in your summary. I don’t need every minor detail, just a
broad outline of the key points.

a) hesitant b) fluent c) succinct  d) sensitive

18 It was very of you to mention the mistake he made in front of everyone. He was
very upset.

a) persuasive b) tactless c) inhibited  d) focused

19 His presentation wasn’t particularly . It didn’t link together very well at all.

a) articulate  b) vague c) coherent  d) emotional

20 His responses were completely . I learned nothing from them as there was no detail
at all.

a) vague b) inhibited  ¢) concise d) extrovert

5. Complete the telephone conversation with the correct option (a—e).
Xenon Components, JanJohannsen speaking.

Hello Jan. Yoshi here from Tenta Manufacturing.

Hi Yoshi. How can I help you?

We need 10,000 more of the 125Z components.

Sorry, (21) . I can’t hear you. (22) ?

125Z components.

I still can’t hear you very well. (23) ?

B: Of course.

(Yoshi’s phone rings)

A: Hi, Yoshi, Jan here, let’s start again.

B: 125Z 10,000 units and we also need some of the 253S plastic sheets
A: Sorry, I didn’t (24) ,it’s a (25) . I don’t know why.
B: 253S plastic sheets.

A: Right got that.

a) really terrible connection

b) it’s a very bad line

c) catch that

d) Can I call you back

e) Could you speak up please

>w>w>w

Tema 2. YnpaBiieHue opraHusainuei.
HNuauxkaropsl gocrukenus: YK-4.2. [1K-1.1
KoMmnuiekT TecTOB / TECTOBBIX 3a]aHMIi:
Choose the correct option (a—d).

1. The new assistant manager is rather . He doesn’t say much or seem very confident.
a) reserved  b) eloguent  c) responsive d) rambling

2. TI’d like you to be more in your summary. [ don’t need every minor detail, just a
broad outline of the key points.

a) hesitant b) fluent c) succinct  d) sensitive

3. Itwas very of you to mention the mistake he made in front of everyone. He was
very upset.

a) persuasive b) tactless ¢) inhibited  d) focused

4. His presentation wasn’t particularly . It didn’t link together very well at all.

a) articulate  b) vague c) coherent  d) emotional

5. His responses were completely . I learned nothing from them as there was no detail

at all.



a) vague b) inhibited  ¢) concise d) extrovert

6. You can get a lot using email instead of face-to-face meetings because it’s easier to
make excuses when no one can see you.

a) off b) away with c¢) out d) on with

7. Email is also a good way of directly your ideas or products to someone powerful
who you may not be able to meet otherwise.

a) launching b) engaging c) influencing d) pitching

8. Could you please what you mean exactly? I’m not sure I fully understand.
a) engage b) clarify c) interrupt  d) digress
9. The audience was extremely to our product presentation and asked lots of questions.

Some even placed big orders.
a) focused b) persuasive c)eloquent  d) responsive

10. The speaker kept and talking about his own experiences instead of the main topic.
a) digressing b) confusing c) interrupting d) clarifying

11. When it launched, Facebook was to students.

a) closed b) only available c¢) marketed mostly

12. Universities social media networks.

a) use b) fail to understand c) discourage the use of

13. Many business schools have their own intranet that they feel Facebook.

a) is much better than b) could be replaced with ) competes with

14. The article says that business schools don’t have the resources available to big
companies such as Facebook.

a) financial b) IT c) networking

15. According to the article, the over-35s group is a Facebook market.

a) growing b) steady c) shrinking

Tema 3. Komananas padora.

HNuauxkaropsl gocrukenusi: YK-4.2

3agaHus 1J151 KOHTPOJIbHOM padoThI:

Task 1. Choose the best word from the brackets to fill the gap

1. We pay reasonable salaries and offer excellent fringe ........... (perks/tips/benefits).

2. There are currently 780,000 people ........... work in the UK (away from/ out of/ out off).

3. The 7.30 train to London is always full of ............. (commuters/communers/committers).

4. When the CEO was arrested our corporate ............. was severely damaged (picture/image/logo).
5. Our company is ............. , but our managing director behaves as if it belonged to him (state-
owned/state-governed/state-guided).

Task 2. In each gap write one word starting with the given letter

1.Started fifty years ago as a family e--------- , how it is a large multinational.

2. You will get a $800 salary plus 20% c--------- on any sales you make.

3. We have a f-------- system but everyone must be in the office between 10 and 2.
4. After the railways were p--------- the new owners laid off many workers.

5. I said hello to Jane but she did not return my g------- :

Task 3.Complete the text with the words given below

approachable boring extended exciting  temporary

Mary James used to think that working for the same organization all the time was 1) ............ , SO she
preferred 2) ............. jobs. But already in the very first days of her work for ADV she felt that she
wanted to stay there. It was not that her job in ADV was more 3) ............. than in other companies
where she had worked. It was the atmosphere that made the difference. All people around her were
nice and friendly, all managers were open and 4) ............ . It seemed to Mary that relations between
co-workers were like in a big 5) ............ family.




Tema 4. IlocTpoeHne B3aMMOOTHOIIEHU ¢ KJIMEHTAMH.

HNuauxkaropsl gocrukenusi: YK-4.2

3ajanus 151 KOHTPOJIbHOW padoThI:

Task 1. Choose the best word from the brackets to fill the gap

1. We pay reasonable salaries and offer excellent fringe ........... (perks/tips/benefits).

2. There are currently 780,000 people ........... work in the UK (away from/ out of/ out off).

3. The 7.30 train to London is always full of ............. (commuters/communers/committers).

4. When the CEO was arrested our corporate ............. was severely damaged (picture/image/logo).
5. Our company is ............. , but our managing director behaves as if it belonged to him (state-
owned/state-governed/state-guided).

Task 2. In each gap write one word starting with the given letter

1.S tarted fifty years ago as a family e--------- , how it is a large multinational.

2. You will get a $800 salary plus 20% c--------- on any sales you make.

3. We have a f-------- system but everyone must be in the office between 10 and 2.
4. After the railways were p--------- the new owners laid off many workers.

5. I said hello to Jane but she did not return my g------- :

Task 3.Complete the text with the words given below

approachable boring extended exciting  temporary

Mary James used to think that working for the same organization all the time was 1) ............ , S0 she
preferred 2) ............. jobs. But already in the very first days of her work for ADV she felt that she
wanted to stay there. It was not that her job in ADV was more 3) ............. than in other companies
where she had worked. It was the atmosphere that made the difference. All people around her were
nice and friendly, all managers were open and 4) ............ . It seemed to Mary that relations between
co-workers were like ina big 5) ............ family.

Tema 5. YnipaBjieHHe KPU3UCOM.

HNuauxkaropsl gocrukenusi: YK-4.2

KoMiieKkT TecTOB / TECTOBBIX 32JaHMI:

1. MBA students at Haas first meet one another

a) when they arrive b) using the Haas intranet  c) on Facebook

2. Most Haas students and alumni use networking site.

a) only their favourite b) more than one c) the Business Because

3. We’ve that the risks are minimal so we’re going ahead with the expansion plan.

a) calculated b) weighed  c) minimised d) faced

4. You can never really all risks, but you can limit them.

a) emanate  b) encounter c)eliminate d) expect

5. Several people had accidents because of the faulty product. The company will have to pay
product costs.

a) responsibility b) damages  c¢) catastrophe d) liability

6. Once we have any risks which may occur, we can then do everything we can

to avoid them.
a) identified b) insured c) reduced d) spread

7. When we start doing business overseas we’re likely to many unfamiliar risks so
we must be careful.

a) reduce b) gauge C) assess d) face

8. We’re taking a risk investing heavily in expansion in the current economic climate.

We could lose everything.
a) potential  b) tremendous c) miniscule d) immediate



9. The chances of another ship sinking tomorrow are . It’s just not going to happen
again for a very long time.

a) negligible b) considerable c) substantial d) huge

10. We need to the pros and cons of this joint venture. Is it really as good as it seems to
be?

a) encounter b) foresee c) evaluate  d) anticipate

11. It’s unlikely that there will be another such as an earthquake or tsunami in the
region for quite a while, so we don’t need to worry.

a) damages  b) catastrophe c) accumulation d) liability

12. No one could have the events which led to the disaster last year. They were totally
unexpected.

a) predicted  b) estimated c) calculated d) faced

13. The electricity has been so the electricity company can do major repairs to the
network.

a) mismatched b) disconnected ¢) broken down d) reduced

14. Team building exercises should creativity in their participants, so they usually include
exercises that require imagination.

a) build b) motivate ) inspire d) break down

15. One of our main income Is the service side of the business.

a) streams b) ventures  c) barriers d) locations

Tema 6. MexnyHapoaHoe COTPYAHU4YECTBO.
HNuauxkaropsl nocrukenusi: YK-4.2
KoMILIEeKT TecTOB / TeCTOBBIX 3aJAHUI

1. The main purpose of team building courses is to team spirit.

a) match b) foster C) prepare d) contribute

2. I’m afraid that she is very and can never find anything on her desk.

a) mismatched b) intolerant  ¢) disorganised d) impractical

3. The two companies have a agreement about their target markets so there won’t be

any problems.
a) disloyal b) bilateral ~ c¢) indecisive d) multicultural

4. Staff morale is very low at the moment so we must try to our staff as soon as
possible.
a) reduce b) maximise c) remotivate d) disconnect

5. He has no vision and can never see how good our ideas are. He’s so
a) impatient  b) unfocused c) inefficient d) unimaginative

6. We’ve invested a lot in our staff so we must try to staff turnover.

a) reduce b) inspire ¢) maximise d) build

7. He seemed very about our idea. I don’t think he liked it at all.

a) unenthusiastic b) unsociable c) unstable  d) unexpected

8. D’m sorry, but it just my mind. I’ll do it now.

a) missed b) passed c) ripped d) slipped

9. The shop immediately gave me a for the faulty product.

a) compensation b) refund c) payment  d) remuneration

10. Today many companies offer money-back to try to encourage people to buy and try
their products.

a) refunds b) compensation C) guarantees d) payments

11. I think we’ve been talking at cross . Shall we start again?

a) purposes  b) rapport c) meaning  d) reasons

12. Customers are loyal to those companies who are prepared to the extra mile with their
customer service.

a) put b) do C) go d) make



13. We need to get to the of this and find out what the real problem is.

a) top b) centre C) bottom d) middle

14. Customer care staff are trained to develop a with their  customers.
a) relation b) rapport C) report d) feeling

15. | think we were off. We paid far too much for those chairs.

a) ripped b) taken c) passed d) paid

Kpurepun ouenku (B 0asiax):
- 6,6 OanIoB BhICTaBIsIETCs OOyUaromemMycs, eciii 0bu1o noiydeHo 85-100% npaBUIBHBIX BAPHAHTOB
OTBETOB Ha BOIPOCHI TECTOB WJIM HA 33/IaHUsI, TIPEyCMOTPEHHbIE KOHTPOJILHON paboToii;

- 4,6 6an10B BhICTaBIISIETCA 00yUaromeMycs, eciau Obuio nmoiaydeHo 70-84% mpaBHIIbHBIX BapHAHTOB
OTBETOB Ha BOIMPOCHI TECTOB WJIH Ha 3aJ[aHMsI, IPETYCMOTPEHHBIE KOHTPOJILHON paboToi;

- 2,6 GaiI0B BRICTABIISIETCS 00yJaroIeMycs, eciu Obuto monydeHo 50-69% npaBHIIbHBIX BAPHAHTOB
OTBETOB Ha BOIIPOCHI TECTOB MJIM HA 3a/IaHUs, IPEIyCMOTPEHHBIE KOHTPOJILHOU PabOTOl;

- 0 6ay10B BBICTaBIIsIETCS OOyUaroleMycs, eciu 0bLI10 moydeHo menee 50% mnpaBUIbHBIX
BapHaHTOB OTBETOB Ha BOIPOCHI TECTOB WJIM Ha 3aJjaHUsl, IPEAYCMOTPEHHbIE KOHTPOJIbHON pabOoTOM.

3agaHus 1Sl TBOPYECKOr0 peTUHIA

Tema 1. JlesioBoM CTHJIb 00IIEHHSI

Nuaukaropsl goctuxennsi: YK-4.2

TeMBbl JOKJIAI0B:

KOHKypeHLII/Iﬂ. COCT&BH?IIOH_II/IC IIOHATHUC KOHKypeHIII/II/I.

Tunel 1epuBaTUBOB.

CocraBieHue quarpamm CBs3el 1 KOHCTIEKTUPOBAHUE.

Tennenuuu 6usHeca u Oyaymee. STEEP ananus

MupoBast HHIyCTpuUs U INTOOAIBHBIN TOTPEOUTEN.

IIpaBuna oopmieHus TekcTa JUisl ClaiiloB Mpe3eHTaluu

CucteMa BO3HarpaxJeHusi B pOCCUMCKUX U MEKAYHAPOJHBIX KOMITAHHSIX.
Posnb puHaHCOBBIX (hplOUEpCOB Ha OUpIKeE.

© N U R b=

. IlepBblii ne10BOM KOHTAKT 110 email.

10. Teopwus 3. ne bowo.

11. Xemx HoHIBI 1 MHBECTUITMOHHBIEC (DOH/IBI.
12. Onucanmne 6Gu3Hec-mpoiecca.

Tema 2. YnpaBieHue opranusamnue.
Nupuxaropsl noctmxkenusi: YK-4.2, TIK-1.1
Tembl HHANBUYAJTBHBIX POEKTOB:
STEEP Analysis of Global Companies

Designs for Cultivating Creative Thinking at work
Recent Multinational Mergers /outcomes/

Project Management Company Profile

Financial planning

Microfinance Institutions

SWOT Analysis of auditing companies in Russia

No agkrowdPRE

Tema 3. Komananas padora.
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Nuauxarops! noctuxenus: YK-4.2
Tembl HHAUBUIYAJBHBIX MPOEKTOB:

No ok ohE

Tema 4. IlocTpoeHne B3aMMOOTHOIIEHU ¢ KJIMEHTAMH.

STEEP Analysis of Global Companies

Designs for Cultivating Creative Thinking at work
Recent Multinational Mergers /outcomes/

Project Management Company Profile

Financial planning

Microfinance Institutions

SWOT Analysis of auditing companies in Russia

Nuauxarops! noctuxenus: YK-4.2
TeMbl rpyNnnoBbIX NPOEKTOB:

1.

No oo

Categories of stocks and shares

Successful Company Employee Reward Systems
Organization Framework

Company Change Management Programs
Shareholders

Adoption and Implementation of ABC Accounting Method in Russia or in other countries

Socially Responsible Companies

Tema 5. YnpaBiieHue KPU3HCOM.
Nuauxarops! noctuxenus: YK-4.2
Tembl 3cce:

BOooNoGa~WONE

0.

D¢ dexTuBHOE yIIpaBieHUE

VYrpaBieHue 4ei0BeYeCKUMH pecypcamMmu
VYmpasneHue BpeMeHeM

VYnpaneHue 10X01aMu

Menemxment Opranuzanuu

dunHaHcoBbIM MeHeKMEHT

MeHemKMEHT KOMMEPYECKON IESITENBbHOCTH
MeHeKMEHT PeANPUHUMATENBCKON JeATEIbHOCTH
VYrpaBineHue "HHOBAIIMOHHBIM OU3HECOM

DuHaHCOBEIE HAOKYMCHTBI

Tema 6. Me:xxayHapoaHOe COTPYAHHYECTBO.
HNuaukaropsl qocruxenus: YK-4.2
Tembl HHAMBHUYAIbHBIX IPOEKTOB:

NoakrowbdPRE

STEEP Analysis of Global Companies

Designs for Cultivating Creative Thinking at work
Recent Multinational Mergers /outcomes/

Project Management Company Profile

Financial planning

Microfinance Institutions

SWOT Analysis of auditing companies in Russia

Kpurepun ouenku (B 0asnax):
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- 5 OayIoB BBICTABIISIETCS O0yYaroIIEMyCs, €CIM OH CBOOOJIHO BIIAJIEET MAaTEPUAIOM IO CYILECTBY
3aJJaHHBIX BOIIPOCOB, JIOTHYHO M3JIaraeT MBICIH, TIPOSBIISIET CIIOCOOHOCTh apTyMEHTHUPOBATH OTBETHI;
- 3 Gayuta BBICTABIISETCSl O0YYAIOIIEMYCs, €CJIM OH BIIJIeeT MaTepHaIOM B IIOJIHOM 00beMe, OTBEYACT
MOCTIeIOBATENbHO, JIEMOHCTPUPYET YMEHHE CPaBHHBATh M 0000IIaTh MaTepual, AOMYCKAeT JIUIIb
MEJIKHME HETOYHOCTH, HE BIMSIOIINE Ha CYITHOCTh OTBETA;

- 2 Oaia BBICTABIISIETCS 00YYaIOIEMyCsl, €CITM OH 3HAET MaTepHaj Kypca AUCIHUIUINHBI HEI0CTaTOYHO
IIOJIHO, OTBEYACT HE BCET/Ia OCJIEA0BATENIBHO;

- 0 GayuIoB BBICTABISETCA OOY4YAIOLIEMYCsl, €CJIM OTBET HE COOTBETCTBYET TPEeOOBAaHUSAM M Tpedyer
JOpabOTKHU.

12



METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA
MPOMEXYTOUYHOM ATTECTALIMA

CTpyKTypa 3a4€THOr0 3a/1aHUA

MakcumanbHoe
HanmeHoBaHHE OIICHOYHOT'O CPEJICTBA
KOJIMYECTBO 0AJIOB
Bomnpoc 1 10
Bormpoc 2 10
BrlmmostHeHrE TECTOBOTO 3aJaHUA. 20
CTpyKTypa 3K3aMeHAIHOHHOT0 OUJIeTa
Makcumanbaoe
HaumeHoBaHMe OLIEHOYHOTO CPEICTBA
KOJIMYECTBO 0AJIOB
Bomnpoc 1 10
Bomnpoc 2 10
BrlnonHenre TeCTOBOrO 3a1aHUs. 20

3aganusi, BKJIKOYaeMble B dK3aMeHAllMOHHbII OMJIeT/3aueTHOE 3alaHHe

Tunosoii nepevyeHsb BONMPOCOB K 3a4eTy (5 cemecTp):
Nuauxartops! noctuxenus: YK-4.2, 1IK-1.1

Discuss the advantages and disadvantages of being a freelancer.

Describe the motivator factors.

What are the main causes of stress in the job? How would you combat stress?
Discuss the advantages and disadvantages of flexible working hours?

What is the importance of team building? Describe the stages if team life.
What are the criteria for quality in the organization you would like to work for?
What benefits are claimed for a merger and takeover?

How does a company produce new ideas?

9. What are the risks for an organization? How does it handle risks?

10.  Describe the main assets of the company.

11.  What are the ethical issues of the company?

12.  What factors should be taken into account when measuring the level of development of a
country?

13. Describe social responsibility issues in an organization.

14.  Are you optimistic about the capacity of the planet for future growth?

15. How is knowledge shared in the organization?

16. Speak about forecasting and budgeting in corporate finance.

NG~ WNE

TumnosBblie TeCTOBBIE 3a1aHUs (5 cemecTp):

Nuaukaropsl noctuxenus: YK-4.2, 1IK-1.1
I. Give the definitions to the following words:
1. Communication —
13



2. Technical knowledge —

3. Intranet —

4. Knowledge officer —

5. Facilitate —

I1. Give the appropriate words to the following definitions:

6. - the promotional message aimed at creating an image, enhancing reputation, building goodwill, or
advocating an idea or the philosophy of an organization, instead of sales promotion.

7. — the act of understanding by means of the sense or of the mind

8.— a place at which all interactions between a customer and a product seller are provided

9.— connections between a person giving money to an organization and this organization in order to
get profit

10.— a specific branch or field of study or business

I11. Complete the sentences with the words in the box.

bush grapevine nutshell stick wall

11 Theard it on the you’ve been promoted.

12 1 asked Rudy to say yes or no, but he just beat around the

13 Look, ina , my trip to Singapore was a huge success.

14 1 think you got the wrong end of the . I’'m not going on holiday, ’'m going on a business
trip.

15 John just doesn’t listen. It’s like talking to a brick

IVV Choose the correct option (a—d).

16 The new assistant manager is rather . He doesn’t say much or seem very confident.
a) reserved  b) eloquent  c) responsive d) rambling

17 I’d like you to be more in your summary. I don’t need every minor detail, just a
broad outline of the key points.

a) hesitant b) fluent c) succinct  d) sensitive

18 It was very of you to mention the mistake he made in front of everyone. He was
very upset.

a) persuasive b) tactless c) inhibited  d) focused

19 His presentation wasn’t particularly . It didn’t link together very well at all.

a) articulate  b) vague c) coherent  d) emotional

20 His responses were completely . I learned nothing from them as there was no detail
at all.

a) vague b) inhibited  c) concise d) extrovert

V. Complete the telephone conversation with the correct option (a—e).

A: Xenon Components, JanJohannsen speaking.

B: Hello Jan. Yoshi here from Tenta Manufacturing.

A: Hi Yoshi. How can I help you?

B: We need 10,000 more of the 125Z components.

A: Sorry, (21) . I can’t hear you. (22) ?

B: 125Z components.

A: Tstill can’t hear you very well. (23) ?

B: Of course.

(Yoshi’s phone rings)
A: Hi, Yoshi, Jan here, let’s start again.
B: 125Z —10,000 units and we also need some of the 253S plastic sheets
A: Sorry, I didn’t (24) ,1t’s a (25) . I don’t know why.
B: 253S plastic sheets.
A: Right got that.
a) really terrible connection
b) it’s a very bad line
c) catch that
14



d) Can I call you back
e) Could you speak up please

Tunoegoii nepeuens 6onpocos K rkzameny (6 cemecmp):

Nuauxarops! noctuxenus: YK-4.2, 1K-1.1

1. What are the main areas of business communication? Speak about internal and external ways of
communication.

2. What is the difference between face to face communication and written forms of
communication? Give the advantages and disadvantages of both ways.

3. Does technology make communication easier? Give examples.

4. How do you understand the watchword “Think global, act local”? What are the methods and
stages of entering overseas markets?

5. What is the image of Tod’s? What challenges have they faced entering new markets?

6. How can products be designed to be suitable for international markets?

7. Is business-to-business relationship important for doing business? Speak about networking
events.

8. Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

9. What advice would you give to someone trying to develop business relationships in China?

10. What are the success factors relating to people, products, companies and countries? What is the
key to success?

11. What are the essential qualities of a successful business? Give example of a successful business
and reasons for its success.

12. What can you say about such things as continuity, anticipation, contestation and mobility? What
are the possible disadvantages of them?

13. Speak about different theories and factors that make people satisfied with their work and
motivate them.

14. How have job priorities among employees have changed over the last 10 years?

15. What are the benefits of working for Marriot Hotels International?

16. What is the model for leadership in business? Speak about recent trends in leadership.

17. What are the qualities for a successful manager today, compared to the past?

18. Describe the management style of Anna Wintour. What are the advantages and disadvantages of
her style?

19. Describe models for team roles and stages of team life.

20. Do attitudes to team-working vary in different countries? How can business build a successful
team?

21. Why is it so popular to attend a cookery course as part of a team-building exercise? Give at least
5 reasons with explanations.

22. Define the process of raising finance from the point of view of business owner and from investor.
23. In which ways can a business raise finance, and what are the advantages and the disadvantages
of each one.

24. Speak about the problems of raising finance from the “angel” networking clubs, bank finance and
venture capital funds.

25. Give the tips how to achieve customer satisfaction and how to reduce customer defection?

26. How are customer service requirements changing? How to train staff to deal with demanding
customers?

27. Give examples of different accidents in companies. What are the reasons, and what is the effect
on companies? What should companies do deal with such situations.

28. What should companies do to prepare themselves to manage crisis, during the crisis and after it?
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29. Give at least two examples of crises happened in different companies, how they deal with it and
what lessons can be learned.

30. Speak about different hostile and friendly forms of cooperation between companies.

31. What are the reasons of mergers and acquisitions’ failure? What should companies do to succeed
in business integration?

32. What do large companies have that smaller companies don’t? And, what values are transported
from smaller companies to large multinationals?

33. How to manage payments? Speak about business development.

TunoBblie TecToBbIE 3a1aHus (6 cemecTp):

Nuauxarops! noctuxenus: YK-4.2, 1K-1.1

Choose the correct option (a—d).

1. The new assistant manager is rather . He doesn’t say much or seem very confident.
a) reserved  b) eloquent  c) responsive d) rambling

2. I’d like you to be more in your summary. I don’t need every minor detail, just a
broad outline of the key points.

a) hesitant b) fluent c) succinct  d) sensitive

3. Itwas very of you to mention the mistake he made in front of everyone. He was
very upset.

a) persuasive b) tactless c) inhibited  d) focused

4. His presentation wasn’t particularly . It didn’t link together very well at all.

a) articulate  b) vague c) coherent  d) emotional

5. His responses were completely . I learned nothing from them as there was no detail
at all.

a) vague b) inhibited  ¢) concise d) extrovert

6. You can get a lot using email instead of face-to-face meetings because it’s easier to

make excuses when no one can see you.

a) off b) away with c¢) out d) on with

7. Email is also a good way of directly your ideas or products to someone powerful
who you may not be able to meet otherwise.

a) launching b) engaging c¢) influencing d) pitching

8. Could you please what you mean exactly? I’m not sure I fully understand.
a) engage b) clarify c) interrupt  d) digress
9. The audience was extremely to our product presentation and asked lots of questions.

Some even placed big orders.
a) focused b) persuasive c)eloquent  d) responsive

10. The speaker kept and talking about his own experiences instead of the main topic.
a) digressing b) confusing c¢) interrupting d) clarifying

11. When it launched, Facebook was to students.

a) closed b) only available ¢) marketed mostly

12. Universities social media networks.

a) use b) fail to understand ¢) discourage the use of

13. Many business schools have their own intranet that they feel Facebook.

a) is much better than b) could be replaced with ¢) competes with

14. The article says that business schools don’t have the resources available to big
companies such as Facebook.

a) financial b) IT c) networking

15. According to the article, the over-35s group is a Facebook market.

a) growing b) steady ¢) shrinking
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16. MBA students at Haas first meet one another

a) when they arrive b) using the Haas intranet ~ ¢) on Facebook

17. Most Haas students and alumni use networking site.

a) only their favourite b) more than one c) the Business Because

18. We’ve that the risks are minimal so we’re going ahead with the expansion plan.

a) calculated b) weighed  ¢) minimised d) faced

19. You can never really all risks, but you can limit them.

a) emanate  b) encounter c)eliminate d) expect

20. Several people had accidents because of the faulty product. The company will have to pay
product costs.

a) responsibility b) damages  c) catastrophe d) liability

21. Once we have any risks which may occur, we can then do everything we can

to avoid them.
a) identified b) insured c) reduced d) spread

22. When we start doing business overseas we’re likely to many unfamiliar risks so
we must be careful.

a) reduce b) gauge C) assess d) face

23. We're taking a risk investing heavily in expansion in the current economic climate.

We could lose everything.
a) potential  b) tremendous c) miniscule d) immediate

24. The chances of another ship sinking tomorrow are . It’s just not going to happen
again for a very long time.

a) negligible b) considerable c) substantial d) huge

25. We need to the pros and cons of this joint venture. Is it really as good as it seems to
be?

a) encounter b) foresee c) evaluate  d) anticipate

26. It’s unlikely that there will be another such as an earthquake or tsunami in the
region for quite a while, so we don’t need to worry.

a) damages  b) catastrophe c) accumulation d) liability

27. No one could have the events which led to the disaster last year. They were totally
unexpected.

a) predicted  b) estimated c) calculated d) faced

28. The electricity has been so the electricity company can do major repairs to the
network.

a) mismatched b) disconnected c) broken down d) reduced

29. Team building exercises should creativity in their participants, so they usually include
exercises that require imagination.

a) build b) motivate ) inspire d) break down

30. One of our main income is the service side of the business.

a) streams b) ventures  c) barriers d) locations

Kpurepun ouenku (B 6asnax):

- 40 6am10B BBICTABIISETCS 00OYUAIOIIEMYCsI, OTBETHI KOTOPOTO HA MIOCTABJICHHBIE B 3aJaHUH BOIIPOCHI
U3JIaraloTCsl IOTHYHO, MOCIEI0BATENIbHO U HE TPEOYIOT JOTOIHUTEIbHBIX MOSCHEHUH, OH HE
3aTPYyJHAETCS C OTBETOM IIPU BUIOM3MEHEHUH 3a/1aHUs, IPU PELLIEHUH IPAKTUUECKUX 3a1aHUN
MIPUMEHSET BEPHYIO METOAMKY U MOKa3bIBAET NTyOOKHE 3HAHUS M3YUYEHHOTO MaTepHraa, MoITBeP:KIaeT
MIOJTHOE OCBOEHHE KOMIIETEHIIUH, IPEYCMOTPEHHBIX IPOTrPaMMOIA;

- 30 6aoB BBICTABIsIETCS OOyUAIOIIEMYCsl, TBEpPO 3HAIOIIEMY ITPOrpaMMHBII MaTepual, TpaMOTHO
U TI0 CYILECTBY U3Jararoliero ero, J0MyCKapIeMy He CyIECTBEHHbIE HETOUHOCTHU IIPU OCBEIICHUU
OCHOBHOT'O COZIEpaHMsI OTBETA U B OTBETE HA JIONOJHUTEIBHBIE BOIIPOCHI, KOTOPBIE OH JIETKO
HCIIPABIIFET 10 3aMEYaHHUIO IIPEToAaBaTess, MPaBUiIbHO MPUMEHSIOIIEMY TEOPETUUECKUE MTOT0KEHHUS
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IIpY pELICHUN NPAKTUYECKUX 3aJaHUM, B LI€JIOM IIOATBEPKIAET OCBOCHUE KOMIIETEHIIHH,
MPETYCMOTPEHHBIX ITPOrPaMMOIA;

- 20 GamioB BbICTABIsETCS 00yUarOIIEMycs, KOTOPbIH UMEeT 3HaHUs TOJIbKO OCHOBHOI'O MaTepHaa,
HO HE YCBOWJI €T0 JIETAJIH, IOIYCKAeT HETOYHOCTH, HEIOCTaTOYHO MPaBUIIbHBIE ()OPMYITHPOBKH,
HapyLICHHs [10CJIEJOBATEILHOCTH B U3JI0KEHUH IPOrPaMMHOIO MaTeprasa v UCIIbITHIBAET
TPYAHOCTH B BBIIOJIHEHUH IPAKTUUECKUX 3aJJaHUM, YACTUYHO PacKpbIBAET COJEPKaHUE
JOIIOJTHUTENBHBIX BOIIPOCOB, TIOATBEPKIAET OCBOCHUE KOMIIETCHIMH, ITPEAYCMOTPEHHBIX IPOrpaMMON Ha
MUHHMMAJILHO JIOITYCTHUMOM YpPOBHE;

- 10 Gasna BeIicTaBIsETCS 00YUAOLIEMYCs, KOTOPBIN 3HAUUTEIbHYIO YaCTh TEOPETUUECKOTO
coziep>kaHKe Kypca He OCBOWJI, HEOOXOJMMbIE MPAKTUUECKHE HABBIKK HE C(OPMHUPOBAJI, HE TOTBEPANII
OCBOCHHE KOMIIETEHLIUH, IIPEAYCMOTPEHHBIX IIPOrPAMMOH.

Pacuer 0a/uI0B 1O BBINOJHEHHMI0 Y4YeOHBIX 3aJaHHIl HA AyIUTOPHBIX 3aHATHAX M
pe3yJibTaTaM TEeKYIIero KOHTPOJIs
Pacuer OaiioB 1Mo BBHIOJHEHUIO Y4EOHBIX 33JaHUH HA ayJUTOPHBIX 3aHATHAX U pe3yJbTaTaM
TEKYILEro KOHTPOJIS IPEICTABIICH B TaOIHIIE.

dopma npoBeieHs TEKYILEro Howmep Temsl, MakcumainbHoe Komnuectso
KOHTPOJISL BLIHOCHMOM Ha KOJIMYECTBO paboT, 6aos,
KOHTPOITH OHpOC(l)SBCI;il/I tlzccg)yz[eHTa MaKCUMAaJIbHO
Cemectp 5
BoinonHenue y4eOHBbIX
3alaHMii  HA  ayIUTOPHBIX
3aHATHAX
Ompoc 1,2 2 13
['pynmnoBas auckyccus 3 1 7
Bcero: 20
Tekymuii KOHTPOJIb, B T.4.:
KonTponbhas padbota 3 1 7
Tect 1,2 2 13
Bcero: 20
Cemectp 6
Beinosinenue y4eOHbIX
3aJaHUMl  HA AYAMTOPHBIX
3aHATHAX
Ompoc 4,5 2 13
I'pynmnoBas auckyccus 6 1 7
Bcero: 20
Texkymuii KOHTPOJIb, B T.4.:
KonrtponsHas pabora 4 1 7
Tecr 5,6 2 13
Bcero 20

Kpurepun onieHKkH TBOP4YeCKOro peHTHHIa
Pacnpenenenne 0amioB OCyIIECTBISIETCS 110 PELICHUIO Kadeaphl U pe3yabTaT pacupeaesieHus
0aJI0B 32 COOTBETCTBYIOIINE BU/IbI pabOT MPEICTABISAETCS B BUAE CIEAYIONIEH TaOIUIIbI
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By paboThl o TeMaM THUCIUILTAHBI KonnuectBo
0aJLIoB,
MaKCUMaJIbHO

BrinosnHenne MHAMBUYaIbHOTO IPOEKTA, IPYNIIOBOIO IIPOEKTA, 3CCE, 5)
JIOKJ1a/1a
PazpaboTrka B cocraBe KOMaHIBl UIS TOCIEAYIOLIETO HCIOIb30BAHUS B 5)
y4eOHOM IpoI1iecce:

- HaTJISIIHBIX [TIOCOOUI,

- JIeK[UM-BU3yalln3alluy,

- CLICHapHsl 1€JI0BOM UIPHI,

- OJIHOM MJIM HECKOJIBKUX CUTYallMOHHBIX 33aJa4y WU KeiCoB,

- cleHapusi AMCKYCCHM, B TOM 4HuClieé B (hopMe BUPTYaJbHOW TUCKYCCHUH,
MO3T0OBOI0 HITypMa, TEMaTUYECKOI0 KPYIJIoro CToia,

- KpoccBopa,

- TECTOB.

[TyOnukanus aBTOPCKOW CTaThu U (WJIM) HAllMCaHHUE CTYACHUYECKON HayyHOU
paloThl, yyacTHe B HAYYHOM CTyJeHYeCKOH KOH(pEepeHIUN 5
Paborta B HayuyHBIX KpyXKax M (WJIM) y4acTHE B KOHKYpPCE CTYICHUECKUX
Hay4HbIX paboT, OJIMMIMAJE, CO3aHNEe IPE3CHTALY, HanMcaHue pedepara, 5
JI0KJIaja
HUtoro 20

IToxa3zaTenn u KPpHUTECPUMN OICHUBaAHUA IVIAHUPYEMBIX PE3yJabTaTOoB OCBOCHUSA
KOMHeTeHIII/Iﬁ H peE3yJabTaTOB oﬁyqenml, IIKaJa OncHUBaHUA

HNnaukarop
dopmupyemble YpoBeHb 0cBOeHMS
Ixana oneHNBaHUsA JTOCTHKEHHUSA Kputepuu ouennBanus .

KOMIIETEHIIHH KOMITETEeH Uil
KOMIIETEHIIHH

YK-4 3HaeT BEPHO U B MOJTHOM IponsunyTHIi
[1K-1 o0BeMe: 00IIyIO U
TEPMHUHOJIOTHYECKYIO JICKCHKY
MHOCTPAHHOTO S3bIKa B 00BbEME,
HEOOXOUMOM I OOIIEHHS,
YTEHHS U TIepeBojia (CO CIoBapeM)
TEKCTOB HAyYHOU U
npodeccrnoHanbHOM
HATPABICHHOCTH;

- OCHOBHBIC IPAMMAaTHYECKHE
«OTJIHYHO»/ VK-4.2 CTPYKTYpPBI JINTEPATYPHOIO U
«32YTEHO» IIK-1.1  |pa3roBOpHOIO A3bIKa;

85—
100
0aJsI0B

'YMeeT BepHO U B NOJTHOM
o0beMe: - HCIOIH30BATh
MHOCTPaHHBIN S3bIK B
MEKIITYHOCTHOM OOIIEHUH U
MpogeCCHOHATBHOM

e TeTbHOCTH;

- BECTH IHCBMEHHOE O0IIeHHE Ha
MHOCTPAHHOM SI3BIKE,
AHHOTHPOBATH M pedeprupoBaTh
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TEKCTHI MO CIIEIIMAIBEHOCTH,
COCTaBJIATH JICJIOBBIE IIUCHMA;.
Biiageer HaBBIKAMM B TIOJTHOM
o0beme: HaBbrkoM paboOTHI €
OoNpIIIIMH 00BEMaMHU
MHPOPMALINH;

- HABBIKOM MHTEPBBIOMPOBAHHS
BHEIIHIX U BHYTPEHHHX
DKCIIEPTOB.

70 -84
0aJ/I10B

«xopouo»/
«32aYTEHO»

YK-4
IK-1

YK-4.2
IK-1.1

3HaeT ¢ He3HAYMTEIbHBIMHI
3aMeYaHUsIMU:

00IIyI0 U TEPMHHOJIOTHYECKYIO
IMTEKCUKY WHOCTPAHHOTO SI3bIKA B
00BEME, HEOOXOIUMOM JISt
0OIIICHUS, YTCHHUS U TiepeBoia (co
CIIOBapeM) TEKCTOB HAYYHOU U
mpogecCHOHATBHOM
HATIPaBJICHHOCTH;

- OCHOBHBIC TpaMMAaTHYECKHe
CTPYKTYpPBI TUTEPATyPHOTO 1
[Pa3TOBOPHOTO S3BIKA;

'YMeeT ¢ HE3HAYUTEIbHBIMH
3aMeYaHUsIMH: - HCIIOJIb30BaTh
MHOCTPAHHBIN S3bIK B
MEXKJIMYHOCTHOM O6H_[eHI/II/I nu
mpodheCCUOHATBHOM

eI TeTbHOCTH;

- BECTH IMHCBMEHHOE OOIIeHIEe Ha
MHOCTPAHHOM S3BIKE,
AHHOTHPOBATH U pedeprupoBaTh
TEKCTHI TI0 CIIEIUAIEHOCTH,
COCTaBIIATH JICJIOBBIC IICEMA.
Buageer HaBbIKAMHU C
HEe3HAYMTEIbHBIMHU
3aMeYaHUsIMH: HCIIOJIb30BaTh
MHOCTPAHHBIN S3bIK B
MEXKJIIMYHOCTHOM 06IJ_[eHI/II/I nu
npodeccnoHanbHOM

eI TeTBHOCTH;

- BECTH IMMCBMEHHOE OOIIeHIE Ha
MHOCTPAaHHOM SI3BIKE,
AHHOTHPOBATH U pedeprupoBaTh
TEKCTHI TI0 CIIEIUAEHOCTH,
COCTaBIIATH JICJIOBBIC IIICEMA.

IToBbINIEHHBIH

50 - 69
0aJs1I0B

«YOBJIECTBOPHUTEIbHO»/
«324TEHO»

YK-4
IK-1

YK-4.2
IIK-1.1

3HaeT Ha 6230BOM ypOBHe, ¢
ommndKaMu:

0OIIYIO ¥ TS PMUHOJIOTHICCKYIO
VICKCUKY MHOCTPAHHOI'O SI3bIKA B
00BbeMe, HEOOXOUMOM ISt
0OIIeH s, YTEHUS U TTepeBoJia (co
CJI0BapeM) TEKCTOB HAYIHOU U
npodeccrnoHaTbHOM
HATIPaBJICHHOCTH;

- OCHOBHBIC IPaMMAaTHYECKHE
CTPYKTYPBI TUTEPATYPHOTO U
[Pa3rOBOPHOTO SI3BIKA.

Ymeer Ha 0a30BOM YpOBHe, €
omHOKaMMu:

- HCIIOJIb30BaTh UHOCTPAHHEIH
SI3BIK B MEXKJIMIHOCTHOM OOIIICHUU

ba3oBbIid
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1 TpoQecCHOHaNbHON
IesITeIbHOCTH;

- BECTH ITMCbMEHHOE OOLIeHUE Ha
MHOCTPaHHOM SI3BIKE,
AHHOTHPOBATH U pedeprupoBaTh
TEKCTBI 110 CIIENUaJIBHOCTH,
COCTaBIIATH JIETIOBBIC IIHCHMa,;.
Baaneer Ha 6a30BOM YpOBHe, ¢
omMOKaMM: HCIIOIb30BaTh
MHOCTPAHHBII S3bIK B
MEKJINYHOCTHOM OOILEHUH U
MpogeCCUOHATBHOM
IMesITeNIbHOCTH;

- BECTH ITMCbMEHHOE OOLIeHUE Ha
MHOCTPaHHOM SI3BIKE,
AHHOTHPOBATH U pedeprupoBaTh
TEKCTBI 110 CIIeNUaJIbHOCTH,
COCTABIISITh JICJIOBBIC IIHChMA.

MeHee
50
0aJI10B

«HEyIOBJIETBOPUTEIbHO»/
«He 324TeHO»

YK-4
IK-1

YK-4.2
IIK-1.1

He 3naer Ha 6a30B0M ypoOBHe:
00IIYI0 U TEPMHUHOJIOTUIECKYIO
IMeKCUKY HHOCTPAHHOTO SI3bIKA B
00BbeEME, HEOOXOIUMOM ISt
001IeHNs], YTEHUS U TiepeBoJia (co
CJIOBapeM) TEKCTOB HAYYHOU U
mpodheCCUOHATBHOM
HANpaBJICHHOCTH;

- OCHOBHBIE TPAMMAaTHYECKHE
CTPYKTYPBI JUTEPATYPHOIO U
[PA3rOBOPHOTO SI3bIKA.

He ymeer Ha 0a30BOM YpOBHe: -
MCIIOIb30BaTh HHOCTPAHHBIH A3bIK
B MEXITUYHOCTHOM OOILICHUH U
npodeccroHabHON
IesITe b HOCTH;

- BECTH IHCbMEHHOE O0IeHHEe Ha
MHOCTPAHHOM SA3BIKEC,
AHHOTUPOBATH U peepupoBaTh
[TCKCTHI 110 CIICIIHAJIBHOCTH,
COCTaBJIATH JICJIOBBIE ITHCHMA.

He Biajieer Ha 6a30BOM ypOBHe:
MCIIOJIb30BaTh HHOCTPAHHBIH A3bIK
B MEXITUYHOCTHOM OOIICHUH U
npodeccroHabHON
IesITe b HOCTH;

- BECTH ITUCbMEHHOE OOIIeHUE Ha
MHOCTPAHHOM SA3BIKEC,
AHHOTUPOBATH U peepupoBaTh
[TCKCTHI 110 CIICIIHAJIBHOCTH,

COCTABJIATH JCJIOBBIC ITHCHhMA.

Komnerenuuu He
copmupoBanbl
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