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OLHEHOYHBIE MATEPHUAJIBI
no gucuumnianHe «OoocHoBanue U 3PPeKTUBHOCTH YIIPABJICHYECKHUX PelIeHni»

NEPEYEHb KOMIIETEHIIUHA C YKA3ZAHHUEM PE3YJIbTATOB OBYUEHHUA U
I9TAIIOB UX POPMHUPOBAHUA 110 JUCHUILJIMHE

®DopmupyemMble NuaukaTopsbl Pe3yabTarbl 00y4yenust HaumeHoBaHue
KOMIIETeHIIMH HOCTHKEHM S (3HaHus, yMEHU) KOHTPOJIMPYeMbIX
(k00 u naumeno- KOMIeTeHIH i pa3esioB U TEM
6anue (k00 u naumeno-
Komnemenyuu) eanue
UHOUKAmMopa)

[K-1 ®opmupo- | [IK-1.2. Onuca- [K-1.2.  3-1. 3mnaer | Tema 1. [Ipeamer kypca «O60cHOBaHKE
BaHHe BO3MOXK- HHUE BO3MOXHBIX | MPEAMETHYIO 007acTh U | M 9Q(HEKTUBHOCTD YIPABICHYECKUX
HBIX peieHui cneuu(uKy AEATENbHO- | PELICHHI», OCHOBHBIEC TOHITHS

pelIeHnii Ha oc-
HOBe pa3pado-
TaHHBIX VI HUX
1eJieBbIX NMOKAa3a-
TeJiei

CTH  OpraHusaiuu B
0o0beMe, JOCTATOYHOM
JUIL  pelIeHus  3ajad

Ou3Hec-aHaIn3a;
METOJIBI OIIEHKH S dek-
THBHOCTH PEIICHUS C
TOYKW 3pEHHsI BBIOpaH-
HBIX KPUTECPHEB.

IK-1.2. V-1. Ymeer
aHaJM3UPOBATh TPeOO-
BaHHS 3aWHTEPECOBAH-
HBIX CTOPOH C TOYKH
3pEHUsI KPUTEPHEB Ka-
4ecTBa, OMPeeIIEMbIX
BBIOpaHHBIMH MTOAXO/1a-
MHU; IPOBOJIUTH OLICHKY
3G PEKTUBHOCTH peliie-
HUS C TOYKH 3pEHUS BBI-
OpaHHBIX KPUTEPHUEB.

Tewma 2. [IpumeHeHNe Hay4YHBIX MOJIXO-
JIOB K pa3paboTke 1 000CHOBAHHIO pe-
LICHUS

Tema 3. Tunosorus ynpaBJIeHYECKUX
peuieHuii ¥ GakTopbl MX KauecTBa

Tema 4. OGecmieueHue mporecca paspa-
OOTKH U UCTIONTHEHUS PeIIeHUH

Tema 5. MeTononorus 1 opranasanus
nporecca pa3pabOTKH yIIPaBIeHUYECKOTo
peleHus

Tema 6. LleneBast opueHTaIUs yIpaB-
JIEHYECKUX pELICHUI

Tema 7. CtpaTeruu NpuHATUS PELICHUN
Tema 8. Cpena peanuzauuu penicHuil B
Ipolecce yIpaBIeHNUs OpraHu3anuen
Tema 9. YcnoBus HEONIPEAETEHHOCTH U
pHCKa B IpoIlecce MPUHATHS PELICHUI
Tema 10. Mojenu npuHSATHS yIPaBIeH-
YECKMX PELIECHUN

Tema 11. Ilporno3upoBanue B mpouecce
000CHOBaHUS pelIeHAN

Tewma 12. Ilpuemsl aHaNIM3a aNnbTEPHATHB
B Iporiecce 000CHOBAaHMUS PELICHUH
Tema 13. D¢ dexTHBHOCTD perieHui
Tema 14. KonTpons peanu3aiyy yrpas-
JIEHYECKHX pEIIeHUH U OTBETCTBEH-
HOCTb 32 UX UCTIOJIHEHHE

IK-2 AHanams,
000cHOBaHME H
BbIOOP pelieHust

I1K-2.3 Ounenka
3¢ (HeKTUBHOCTH
Ka)XJI0TO BapHaH-
Ta PeIeHMs KaK
COOTHOILIEHUS
MEXTy OXKHUIac-
MBIM YPOBHEM
HCIIO/IbL30BaHUS
pPeCypcoB U OKHU-
JTaeMOU LIEHHO-
CTBIO

[IK-2.3. 3-1. 3mnaer
MpeAMETHYI0 00JIacTh U
CHENU(PUKY JesITeThHO-
CTH  OpraHu3aimuu B
0o0beMe, JIOCTaTOYHOM
JUIL  pelieHus  3ajad
Ou3Hec-aHAIN3a

[IK-2.3. V¥-1. VYwmeer
MIPOBOANTE OIICHKY 3(-
(beKTUBHOCTH pelIeHUS
C TOYKH 3pEHHS BBI-
OpaHHBIX  KPHUTEPHEB;
aHAJIM3UPOBATh  BHYT-
peHHue (BHemHue) Qak-
TOpPBI M YCIIOBUS, BIIHS-
IOIHe Ha JeSITENbHOCTh

Tema 1. [Ipeamet xypca «O6ocHOBaHUE
1 3QPEeKTHBHOCTH YIPaBICHUECKUX
pelieHuii», OCHOBHBIE ITOHSATHS

Tewma 2. [IpumeHeHNE HayYHBIX TOJIXO-
JIOB K pa3paboTKe 1 00OCHOBAHUIO pe-
HIEHUS

Tema 3. Tunosnorus ynpaBieHUIECKHX
pemieHnit 1 (pakTOpHI MX Ka4ecTBa

Tema 4. OGecnieuenue mporecca paspa-
OOTKH 1 UCTIONTHEHUS! peIIeHUH

Tema 5. MeToonorust ¥ opranusarus
rporecca pa3paboTKH yIpaBIeHUYECKOTO
peieHns

Tema 6. LleneBast opueHTanMs ynpas-
JIEHYECKUX pELICHUI

Tewma 7. CtpaTeruu npuHATHS pEIICHUI




OpraHu3alluy; BBISIB-
NSITh, PETHCTPUPOBATH,
AHAJIM3UPOBATh U KJIac-
CU()UIIUPOBATL PHUCKH U
pa3pabaThIBaTh KOM-
IJICKC MEPOTPUSATHI I10
WX MUHUMU3AIHH.

Tema 8. Cpena peanuzanuu pernieHui B
MIpoLIecce YIPaBIeHIS OpraHu3aIfen
Tema 9. YcnoBust HEONpeIENEHHOCTH U
pHUCKa B Ipoliecce MPUHATHS pelieHui
Tema 10. Mopenu npuHATHS YIIPaBICH-
YECKHX PELICHUN

Tema 11. Ilporno3upoBanue B mporecce
000CHOBaHUS PEIICHUHA

Tema 12. Ilpuemsl aHaM3a agbTepHATHB
B Iiporiecce 000CHOBAHUS peIICHUH
Tema 13. DdexTHBHOCTE pemeHnit
Tema 14. KonTtponp peanmuzanum ympas-
JICHUYECKHUX PEIEeHU U OTBETCTBEHHOCTH
3a UX UCIIOJHEHHE




METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE JTAIIbI
®OPMUPOBAHMS KOMITETEHIIUIA

IlepeyeHb y4eOHBIX 3aJaHUI HA AYIUTOPHBIX 3aHATUSIX: TPYIIOBAs TUCKYCCHS
3anaHus AJs TEKYLIEero KOHTPOJIsA: TECT, Kelc
3amaHus 1J151 TBOPYECKOI0 pedTHHIa: 3cce

Bomnipocsl 1151 poBeieHusi TPYNIIOBOM TMCKYCCUH
Tema 1. IlpeameTt kypca «O6ocHoBaHue U 3(PPeKTUBHOCTD YNPaBJIeHYECKUX PellIeHUi», 0 CHOBHbIE
IMOHATHUSA
Nuaukaropsl gocrmwkennsi: MK - 1.2; TIK - 2.3.
1. DKOHOMHUKO-MaTEMAaTUYECKUE METOIbl U UX UCIOJIb30BAHUE MIPU MPUHITUH PELICHUN
2. IlpuMeHeHre METO0B MOIETUPOBAHUS
3. IlpumeHeHne METOI0B BEIPAOOTKHU PEHICHUH B TUATIOTOBOM PEXUME
4. KonnuecTBEHHbIE M KAUECTBEHHBIE SKCIEPTHBIE METOJIbI, IPUMEHSEMbIE IIPU MPUHITHH YIpPaB-
JIEHYECKUX PELICHUN
5. IlpumeHeHne anropuTMHUIECKUX METOIOB IIPU IPUHATUN PELICHUI
6. CTaTUCTUYECKHE METO/Ibl B MEHEXKMEHTE OpraHu3aIun
7. IlpumeHeHne B yIpaBiICHUU 3BPUCTUYECKUX METOI0B
8. Ponb 1 3HaYeHNE METO/1a ClIEHApUEB
9. [IpuMeHeHHe MeTOa «IepeBa PEIICHUs» B JEATEIbHOCTH OpraHU3aluil

Tema 3. TunoJsiorusi ynpapJjieH4eCKUX pellieHUH H (PAKTOPHI HX KayecTBa
HNupukaropsl noctuxenus: K- 1.2; TIK - 2.3.
1. Ocob6eHHOCTH UHIMBUYaIBLHOTO U TPYIIIOBOTO IPUHSATHS PEILICHUH.
2. KonieKTUBHBIE yIIPaBIICHUYECKUE PEIICHUS B MAJIBIX TPYIIIaX.
3. CymHOCTh ¥ BU/IbI OTBETCTBEHHOCTU PYKOBOAUTENS IIPU MPUHITUU PEILICHUH.
4. adopMaliioHHbBIE YCIIOBUS Pa3pa0O0TKU M UCTIONHEHUS YIIPABICHUECKUX PEIICHUH.
5. BHyTpuopranu3zannonHas HHPOpMaLUs B KOHTEKCTE MPUHATHUS YIPABICHYECKUX PELICHUH.
6. XapakTepucTuka BHyTpEHHEH CHCTEMBI HH(POPMAIIMU B OpTraHU3aIHH.
7. Ilpouecc obMeHa ynpapieHUeCKol HHPOpMaLeil Mex 1y opranu3anueil 1 BHEIIHEN cpe1oi.

Tema 5. MeTo10J10risI H OPraHU3AIHAS POLECCa Pa3PadOTKH YNPABIEHYECKOr0 pelieH st
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
. CuTyanlMoHHBIE KOHIENINH YIPaBIECHUS MPOLIECCOM MTPUHSITHS PEIICHUN.
. TpeboBaHue Hay4HOIl 00OCHOBAaHHOCTH YNPABICHUECKUX PELICHUM
. [IpaBOMOYHOCTH ¥ 3aKOHHOCTH yIPaBICHUYECKUX PEIICHHMA
. CBOEBpEMEHHOCTh YIPABICHUYESCKOTO PEIICHUS
. 'uOKOCTh yIpaBIeHYECKOTO PEIICHHUS
. TpeboBaHMEe SKOHOMHUYHOCTH YIIPABICHYECKOTO PEIICHUS
. Coneprxanue TpebOBaHUs TOHSITHOCTH YIPABIEHYECKOTO PEIICHUS.
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Tema 6. LleneBasi opueHTAIMS] YIPABIEHYECKHX PeLIEHU
HNupukaropsl noctmxenus: K- 1.2; TIK - 2.3.
1. OOmwsacHuTe TpeOOBaHUE IIEJIEBOM HAMPABICHHOCTH, MMPEABIBIIEMOE K YIIPABICHYECKUM pe-

LIEHUSIM.
2. TlosicHuTte cCOIMaAbHO-9KOHOMHUYECKYIO TPUPOY YIPABIEHUYECKUX PEIICHUI.
3. Ha kakuie BUBI IEATCS YIPABICHUECKUE PEIICHUS B 3aBHCUMOCTH OT X IIEJH?
4. OObscHUTe TpeOOBaHHE TPABOMOYHOCTH, MPEABSBISIEMOE K YIPABICHYECKUM PEILICHUSIM.
5. Ilepeuncnure OCHOBHBIE BUJIbI LIETEBBIX (QYHKIUH.
6. OOBsICHUTE CYIIHOCTh MPOTrPAMMHO-IIENIEBOTO MOIX0a K MPUHATHUIO YIPABICHUECKUX pelle-

HUH.



Tema 7. CTpaTerun NpuHATHS PelIeHU
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. MeTonpl CTpaTernyecKoro aHajau3a, uX MPUMEHEHHUE B MPOIleccax MPUHATHS ¥ 00OCHOBAHHS pe-
IICHU N
2. CyutHoCTbh, COJEPIKaHKUE U MOPSAI0K IPUMEHEHHUS METO/1a SKCTIIEPTHBIX OLIEHOK
3. CymHOCTb, COJIepKaHue U MOPSIOK MPUMEHEHHS MPOTHO3UPOBAHUS TPU MPUHSATUU YIIPaBIIeHYE-
CKHUX pEIICHUI
4. Vlcionb30BaHUE SKCIEPTHBIX OLICHOK B AHAIIMTUYECKOU JEATEIbHOCTH OPTaHU3alUH.
5. HepopmanbHbIe METOIBI MPOTHO3UPOBAHMS.
6. KomudecTBeHHBIC 1 KAYECTBEHHBIC METOJIBI TPOTHO3UPOBAHUS B YIIPABICHUU JEATEIBHOCTHIO OP-
TraHu3aIH.

Tema 8. Cpena peasuzauuu penieHuii B npouecce ynpaBJjieHUs OpraHu3amnuei
HNupukartopsl noctuwxenus: MK -1.2; TIK - 2.3.
. Yc0BUS BHELIHEN U BHYTPEHHEH Cpe/ibl B IPOLECCe TPUHATUS PELICHUI
. [IpoGnemMbl OpraHu3anuy UCTIOTHEHUS TPUHATHIX YIIPABICHUYECKUX PEIICHUH.
. Oco0eHHOCTH MPOLIeYPhl OPraHU3AIUH BBIITOJIHEHUS YIIPABICHYECKUX PEIICHUN.
. CTuMynupoBaHue U KaJpoBOe 00ECIICUCHNE peaTn3aluy perieHusl.
. KoHTpoIb peanuzanuu cTpaTernueckux ynpaBieHYECKUX pPEeLICHUH.
. 3HaueHue, PYHKIUH U BUIBI KOHTPOJIS TP MPUHSATHH YIIPABICHYCCKUX PCIICHUH.
. ConpanbHO - TMICUXOJOTUYECKUE ACTIEKThl KOHTPOJIS U OLEHKH UCIIOJHEHUS PEIICHUS.
. MeToibl KOHTPOJIS ¥ OUEHKHU UCIIOJTHEHHS PEILICHUM.
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Tema 10. Monesn npuHATHS YIPABIEHYECKHX PelIeHUi
Huaukaropsl noctmxennsi: 1K —-1.2; IIK - 2.3.
1. MoaenupoBaHue pereHui
2. Buzpl Mozeneil 1 nopsiioK UX IPUMEHEHUS B Ipoliecce 000CHOBaHUS PELICHUN
3. lepeuncnure u3BecTHbie BaM METOBI MPUHATHS YIIPABIEHYESCKUX PEIICHUN B MPOIIECCE TUATHO-
CTHMKH ITPO0OJIEM B JIEITETbHOCTH OpraHu3aiun
4. B yem 3akiI04aroTCsi OCHOBHBIE IIPOOJIEMBbl OpraHU3alliy MCIOJIHEHUs MPHUHATHIX YIpaBieHYe-
CKHX PEIICHU.
5. Ha3oBuTe KOIMUECTBEHHBIE U KAUECTBEHHBIE MTOKA3aTEIHN OLEHKU 3()PPEKTUBHOCTU AEATEIbHOCTU
OpraHu3aluu
6. [Topsmok MPUMEHEHUS CTATUCTHYECKIX METOJIOB MCCIIEIOBAHNUS B TIPOIIECCE MPUHATHS U 000CHO-
BaHUs yNIPaBICHUECKUX PELICHUM.

Tema 12. Ilpuembl aHa/IM3a aJIbTEPHATHB B Npoliecce 000CHOBAHUS PelleHMi

HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. CymHocTh U coaep:KaHHe MPOrPaMMHO-IEIEBOT0 MOAX0Aa K pa3pabOTKe U MPHUHATHIO
YIPaBIECHYECKUX PELICHUN

2. Ponb neneBoil opueHTAIUH yIPaBICHYECKUX PEIICHUN

3. TexHm4eckoe obecredeHre mpolecca pa3pabdoTKH yIpaBICHUCCKUX PEIICHUN.

4. KangpoBoe obecrnedyeHne npoiecca pa3padoTKu ynpaBleHYECKUX PEeIIeHU I

5. Oco0eHHOCTH OpraHu3anys Mporecca MPUHATHAS YIPABICHUSCKUX PEIICHUHA B Pa3THYHBIX
OTPACIISIX SIKOHOMHKH

6. ConmepkaHre yIpaBlIEHYSCKUX PEIICHHA B COBPEMEHHBIX YCIIOBUSAX JEATCIILHOCTH Opra-
HU3allU{ Masloro OusHeca

Tema 13. D¢ ¢eKTUBHOCTD pelIeHN I
HNupukaropsl noctmxenus: MK -1.2; TIK - 2.3.
1. ToxaecTBEeHHOCTh MOHIATHIA «d()PEKTUBHOCTH» U «PE3yIbTATUBHOCTHY



2. Buapl 3¢ pekTuBHOCTH yIIPaBICHUECKUX PELICHUN

3. Ouenka 3 PeKTUBHOCTH NMPUMEHSIEMBIX METOJOB NPHUHATHS YHIPaBICHUYECKUX pPEIICHUI B
YCIOBUSX PHCKa

4. KoHTpOJIb Ka4eCTBA MPHUHSATHIX YIPABICHUYECKUX PEIICHUH B YCIOBHIX HEONPEICICHHOCTH

5. MeTo/1bl TOBBIIICHUS! OTBETCTBEHHOCTH 32 pa3pabOTKy yNpaBIeHYECKUX PEUICHUN B yCIOBU-
X PHCKa

Tema 14. KouTpoub peai3aiuu ynpaBieHYeCKHX PellieHHil H 0TBETCTBEHHOCTD 32 HX UCIOJTHEHHE
Nuaukaropsl gocrmwkenus: K - 1.2; 1K - 2.3.

1. Onenka 3¢ (peKTUBHOCTH TPUMEHIEMBIX METOJOB IPUHATHS YIPaBICHUYECKUX pEIIeHUN
2. KOHTpOJIb KauecTBa MPUHATHIX YIPABICHYECKUX PELICHUN

3. MeTobl YCTaHOBJIEHUSI OTBETCTBEHHOCTH 32 Pa3pabdOTKy yIpaBJIEHYECKUX PELIEHUM

4. O6ocHOBaHUE KOMILIEKCAa METOI0B OLEHKHU 3(hPEKTUBHOCTH KOHTPOJIS Ka4yecTBa yIpaB-
JICHYECKUX PEIICHUI

S. MeTobl OIIEHKN KaueCTBA YNPABICHUECKUX PEIICHUM.

Kpurepun oneHku:

1,0 6a/171 BBICTABIISIETCS O0YUYAIONMIEMYCsl, €CITH OH CBOOOJIHO OTBEUYACT Ha TCOPETHUCCKHUE BO-
MPOCHI U TTOKA3bIBACT IMIYOOKHE 3HAHUS U3YYEHHOT0 MaTepuaa,

0,8 0as1a BhICTaBIsIETCSl O0YYAKOIIEMYCSl, €CJIM €r0 OTBEThl Ha TEOPETHUUYECKHE BOIPOCHI HE
JIOCTATOYHO TMOJIHbIE, UMEIOTCS OIIMUOKU MPHU OTBETaX Ha JOMOJHUTENbHbBIE BOIPOCHL,

0,5 6as1a BeICTAaBIISIETCSl OOy4aromeMycs, eciii oH oTBeuaeT Ha 50% 3aaBaeMbIX BOIIPOCOB
Y YaCTUYHO PACKPBIBACT COAEPIKAHKE JOTIOTHUTEIbHBIX BOIIPOCOB,

0,2 0asJ1a BRICTABIIACTCS 00YYaIOMIEMYCSl, €CITM OH TEOPETUUYECKOE COJIepKAHUE Kypca OCBO-
W YaCTUYHO WJIM OTCYTCTBYET OpPHEHTAllMs B M3J1araeMoOM MaTepuajie, HeT OTBETOB Ha 3aJaBaeMble
JOMMOJIHUTCIIbHBIC BOITPOCHI.

3anaHus AJ5 TeKylero KOHTPoJIst
TecToBBIC 3a1aHNA

Tema 6. LleieBasi opueHTaAL s YIPABJIEHYECKHX peleHuii
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. 3ananue
IIpouecc NpuHATHS pelIEHUN HAYMHAETCH C:
A) popMynTupOBKH MUCCHUU TPEANIPHUITUS
b) nocraHoBKH yripaBieHUECKUX LieNei
B) BbIsiBIeHUS TPOOIEMBI
I') onpenenenus nuiia, OTBETCTBEHHOTO 3a MPUSATHE PELICHUN
J1) nneHTHGUKaIUU GYHKIIMOHAIBHON CQEPBHI, /1€ MPUHUMAETCS PELIEHUE.
2. 3anaHue
Kakoli n3 nepeuncieHHbIX HUKe METO/I0B pacIipeiesieHHs] 00513aHHOCTEN B OpraHU3aliy MPUHSAT 110
(GYHKIMOHATBLHOMY IPU3HAKY?
A) co3nanbl puuansl OpeJIpUsTUs B AT TOPOAax
b) co3nanbl 0T1€bI 10 TPOU3BOJCTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCaM
B) co3nanbl 1exa Ha NpeAnpusTHH 110 TPOU3BOACTBY MEUEHbS, IIOKOIAIHBIX KOHPET, KapaMenu
I') co3manbl OTAENBI HA IPEAPUITHH, PABHBIE 110 YUCIEHHOCTH
3. 3amanue
Jl1g kakux 1esei B mpolecce NpUHATUS PELIEHUH UCIIOIb3YETCs «MO3r0oBas aTaKay?
A) uHTeHCU(UKAIHS MBICIUTEIBHOTO Mpoliecca
b) ananu3 HecTaHIAPTHBIX peIICHUH
B) BbIsSIBIIEHME anbTepHATHB
I') BoBiIEUEHHE BCEX YUACTHUKOB B IPOLIECC IPUHSITHSI PELLIEHUN



4. 3ananue

TpeboBaHue pealbHOCTH YIPaBICHUYECKUX PELIEHU MoApa3yMeBaeT:

A) neTanbHyI0 IpopabOTKy albTePHATUBHBIX BAPHAHTOB PEILICHHUS,;

b) Hanuumne BO3MOXKHOCTEH AJIs UX pealln3allly;

B) yder nocneacTBuil Kaxk10ro BapuaHTa;

I') cobmoieHre 3aKOHOAATEIbCTBRA.

5. 3ajaHue

Touka 6e3yOBITOYHOCTH paBHa ..... €IMHUII TOBapa €Clii IEPEMEHHbIE 3aTPaThl HAa TPOU3BOJICTBO
€MHMIIBI U3ENUsl COCTABISIOT 48 py0. 1ieHa enuHuIbl u3aenus 60 py0. o0mias cymma yCJIoOBHO-
MOCTOSTHHBIX pacxo0B paBHa 1200 py6. obmias cymma nepeMeHHbIX 3atpaT 14400 py06. Mapku-
HAJIBHBIN JI0X0/ Ha Bech 00beM mpoaykiuu - 3600 pyo.

Tema 13. D¢ppexTuBHOCTH pereHmii
Nuauxaropsl gocrmwkennsi: MK - 1.2; 1K - 2.3.
1. 3aganue
DaKTUYECKH MMOTYYCHHBIE Pe3yNbTaThl CPABHUBAIOTCSA C 3alJITAHUPOBAHHBIMU B paMKax
A) IlpeaBapureabHOro KOHTPOISL
b) Tekyuiero koHTpoIs
B) 3axirounTenbHOro KOHTPOJIS
2. 3amanue
TpeboBaHMe peaTbHOCTH YIIPABICHYECKUX PEIICHUH 1MOIPa3yMeBaeT:
A) neranbHyr0 MpopabOTKy albTEPHATUBHBIX BAPUAHTOB PEILICHUS;
b) Hanuure BO3MOXKHOCTEH JIs1 X pean3alliu;
B) yuet nocnencTBuii Ka)xa0ro BapHaHTa;
I') cobmoienne 3akOHOAATENIbCTBRA.
3. 3amaune
KoHntpous - 310
A) OtcyTcTBHE CAaMOCTOATEIHLHOCTH
b) To, uTo mo3BossieT ynepkuBaTh paOOTHUKOB B OIPEIEICHHBIX paMKax
B) IIponecc obecrieueHust JOCTHKEHUS] OpraHU3alyeil CBOUX Ieei
4. 3amauue
O06beM npojaxx TOBapOB COCTABHT.... .. €IMHUII TOBAPOB (IIPH YCIOBHH IOIyUEHUS KellaeMOu Mpu-
OBLTN), €CITU IepeMEHHBIE 3aTPAaThl HAa TPOU3BOACTBO U MPOJAXKY SAUHHIIBI TOBapa - 45 py0. 1ieHa
€MHMIIBI TOBapa - 65 py0. 0011as cyMMa yCcIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1200 py0., xenae-
Mas ripuosLTE — 900 pyo.
5. 3amanue
[IpenmpusiTie pemaer BONPOC 0 TOM, CTOUT Jin BkiIaabiBaTh 3000000 pyOreit B mpoeKT, ro10Boi J10-
X0J1 OT KoToporo O0yzer He MeHble 10%, eciu mIaHupyeTcst yepe3 TpU roAa NOIYIUTh J0XOH OT
stoit uaBectuimu 5000000 pyOneit. Onpenenute 1e1€C000pa3HOCTh JTAHHOW WHBECTHIINH (14 UITH
HET) Ha OCHOBE METO/a TUCKOHTHUPOBAHMS ICHEKHBIX MMOCTYIJICHUM.

Kpurepun onenkmn:

2 6an1a - BBICTABIICTCS CTYACHTY, €CIIH TPaBUIIbHBIE OTBETHI COCTaBILIOT 85 — 100%;
1,5 6asu1a - BRICTABIISICTCSI CTYACHTY, €CIIU MPaBUIbHBIC OTBETHI cocTaBIsIOT 70 — 84%;
1 6a11 - BBICTABIISIETCS CTYICHTY, €CJIH MTPABHIILHBIE OTBETHI cOCTABISIIOT 50 — 69%);

0 6a,1710B - BBICTABIISIETCS CTYACHTY, €CJIM TPaBHIIbHBIC OTBETHI COCTABISIOT MeHee 50%.

Keiicbl
Tema 2. IIpumMenenne HAYYHBIX MOAX0J0B K pa3padoTKe U 000CHOBAHUIO PelleHHs
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
3aganue 1. Onpenenure nociaea0BaTENbHOCT IEHCTBUI yIPaBIISAIOLIEH MOJCUCTEMBI B ITPO-
L[ecce pealn3aluu yIpaBJIeHYECKUX PELICHUM.



BHereHI/Ie TCXHOJIOTHUU «COAWUHOI'O OKHa» MJOJIZKHO ITO3BOJIMTH OpraHUu3allnun 06CHy)KI/ITI>
OoutbIlIee KOJMYECTBO KIMEHTOB 32 MEHbIIEE BpeMs. Y CTAHOBHUTE IOCIIEI0BATEIbHOCTD KOHTPOJIS 3a
XO00M HUCIIOJIHCHHA U OICHKH PC3YJIbTATOB JAHHOTO YIIPABJICHYCCKOrI'O pCUICHWA B OpraHu3aiuu.

1. ycTaHOBIJIEHO, YTO B YCIIOBHSAX HOBOW TEXHOJIOTHH JESATEIBHOCTH Ha OOCITY>KUBaHHUE OJTHO-
r'o KJIMEHTA JI0JKHO YXOJAUTh B cpellHeM 15 MUHYT

2. IpOM3BOAMTCS CBEpKA (DaKTUUECKOTO YCPEAHEHHOTO BPEMEHHU OOCTy)KMBaHUs | KiIMeHTa u
HOPMaTUBHOIO.

3. onpenensoTcs OTKJIOHEHHUS, UX BEPOSTHBIEC IPHYMHBI U BO3MOKHOCTH KOPPEKTHPOBOK.

4. mpOM3BOJATCS 3aMePhl KOJIMYECTBA 0OCTYKEHHBIX KJIMEHTOB 32 8-4aCOBOM pabOumii 1EHb.

3apanue 2. PaccMOTpuUTE XO3SIMCTBEHHBIE CUTYallMM M JalTe€ XapaKTEPUCTUKY Ipolieccam
MIPUHATHUS YIPABICHUECKUX PELICHUH C TOYKH 3PEHUS X OpraHu3aiuu

®dupma «AHTEN» MPOU3BOAUT KOMIBIOTEPHI. McciaenoBanus pblHKa NOKa3alid, YTO MX BbI-
MyCK MOXKHO YBEJIHUYUTH ¢ 8§ Thic.ell. Ha 500 en. B Mecsil. Yucras npuObLUIb OT IPOAAKU OJHOTO KOM-
npiotepa coctaBiseT 4000 py6. M3BecTHO Takke, YTO HE MEHEE BOCTPEOOBAHHBIM TOBAPOM Ha PbIH-
K€ KOMIIBIOTEPHON TEXHHKHU SBIAIOTCS HpUHTEphl. [leiicTByrolue Ha pbIHKE (QUPMBI pearu3yroT
TOJIBKO 6 THIC.€/l. 9TOM TEXHUKH B MECHII, MOTEHIIMAIBLHO Ha PHIHKE MOXKET OBITh pean30BaHo 10 7,5
ThIC.€Jl. IPUHTEPOB B Mecsll. Yucrast mpuObLIb OT MPOAAKK OJHOTO MpuHTepa coctasiseT 1500 pyo.
JlononHuTenpHas HHGOPMALIUS 110 paCCMaTPUBAEMOW CUTYaIlMX NIPECTaBICHA B TAOIHIIE

[Tokazarenu 3HaueHue Mnoka-
3ares
3aTpatrhl HA YBEIWYCHHE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEPEHNUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["070BbIE MOCTOSIHHBIE U3[EPKKU HA MPOU3BOACTBO MPUHTEPOB, THIC. pYO. 20900
Y nenpHbBIE IepeMeHHBIE H3AEP)KKH Ha POU3BOACTBO OJHOTO MPHHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000

- Ilo cymMe mony4eHHOH NpUOBUIM OT pealn3allid MPOEKTOB YBEJIWYEHHS IMPOU3BOJACTBA
KOMITHIOTEPOB U BBEICHUSI HOBOTO MPOAYKTa — IIPUHTEPOB ...

a) HeJIb3sl CAeNaTh OJIHO3HAYHOTIO BBIBOJA

0) BTOpOI MPOEKT MPUBJIEKATEILHEE MTEPBOTO

B) NMPOEKTHI 10 MPHUBIIEKATEIILHOCTH PAaBHBI

T') IEPBBIA TPOEKT MPHUBIIEKATEIIEHEE BTOPOTO

- K ¢akropam, BIUSIOIIMM Ha MPUHATHE PEIICHUS O pealu3allii MPOEKTOB U SBISIOIIUMCS
OCHOBHBIMH (pakTOopamMu 3(pPEeKTUBHOCTH MEHEIKMEHTA, OTHOCATCS:

a) IMHaMUKa pa3BUTUS GUPMBI

0) orleHKa pe3yIbTaTOB C YYETOM (PaKkTopa BpeMEeHHU

B) 9Q(EKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB

') ”HHOBAITMOHHAS aKTUBHOCTD NIPEITPUATHS

Tema 3. TunoJiorusi ynpas/jieH4eCKHX pelleHuii 1 (pakToOpbI HX KaUecTBa
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.

JlnHaMuKa BBIpYYKH U pacxoaoB Ha omaTy Tpyaa OO0 «KonoKoIbuuK

Otxiionenue |  Temn Temn
[Tokazarenu 2019 2020 (+:-) pocta, % | nmpupocra,
%

1. Belpyuka OT npojax, ThIC. pyo. 150*79 1994*2

2. Pacxomel Ha omiaty Tpyaa 7*80,3 10912,3
(®OT), TeIC. PYO.

3. Bripyuka Ha 1 py6. ®OT, py6.
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BMmecTo * mopsAKOBbIi HOMEp 10 CIIUCKY TPYIIIIbI.

Ha ocHOBaHMM JaHHBIX TaOJIMIBI C MOMOLIbIO SKOHOMUKO-MAaTEMAaTHUYECKUX METOJIOB Iua-
THOCTHKH TpOOJIeMbI ONpe/enuTe BIUSHIE U3MEHEHUsI PacxXoJl0B Ha OIUIaTy Tpyaa u sddexrta or
HOBBIIIEHUS 3apa0OTHOM IUIaThl HA BBIPYUYKY OT Hpojax opraHu3anuu. OLEHUTe KauecTBO MPUHS-
TBIX PEIICHUH B 00JIACTH YIPABJICHUS NEPCOHATIOM U 3(PPEKTUBHOCTH IEHCTBYIOIIEH CHCTEMBI OILJia-
Thl Tpyza. [Ipennoxure BapuanTsl perieHus npodneM. OObsiCHUTE CBOM BBIOOD.

Tema 9. YciioBusi HeonpeIeJIEeHHOCTH H PHCKA B IIpoLecce NPHUHATHS PelleH i
HNupuxaropsl noctuxenus: K- 1.2; TIK - 2.3.
3aoanue 1. Ilpeanpusitie pemaer BOIMPOC O TOM, CTOUT Ju BkiIaasiBaTh 2000000 pyOieii B
IPOEKT, TOJJOBOH 1I0X0J1 OT KOTOPOro OyAeT He MeHble 12%, ecnu rianupyercs 4yepes3 JBa roja mo-
ay4uTh 10xoj ot 3toil mHBectunu 3000000 py6neit. Onpenenute 1e1ecoo0pa3HoCTh JaHHOW WH-
BECTUIIMHM HA OCHOBE METO/1a TMCKOHTUPOBAHUS JICHEKHBIX MOCTYIUICHUMN.

3aoanue 2. O6opynoBanue croumocThio 50000 pyOneil MOMIeKUT HEMEJICHHOW OrIaTe.
Oxwunaercst YUCTBIN NPUTOK HanuyHocTU: 1 rox - 18000 py6ueii; 2 rox - 20000 py6.; 3 rox - 25000
py0. BBEIYHCITUTE TEKYIIYI0 CTOMMOCThH JOXOJOB U YUCTYIO TEKYIIyI0 CTOMMOCTH NMPH  3HAYCHUU
KoddduimenTa TucKOHTHpoBaHus 15 %.

rojsl JleHexKHbIe MOCTYIUICHUS Koadduument quckon- | Tekymas CTOMMOCTb JOXO/0B
TUPOBAHHUS
1
2
3
UTOIO X

Onennre >PPEKTHBHOCTh U KAUECTBO PELICHH, 0OOCHOBAHHBIX B YCIOBHSIX HEOIPEJIEIICH-
HOCTH Y PHCKa.

Tema 10. Moaesin npuHATHS YIPABIEHYECKHX PeUIeHHi
Nupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

[IpumeHneHrne MeToJa MPOTHO3UPOBAHUS — MOJIENbh OXHUIAHUS TIOTPEOWTENS B IpoIecce
yIpaBieHUs TTPOIIECCOM TTPOIAXK:

B xone uccnenosanus nposuibHOCTH TTokymnarteneid kK OO0 «XXX» MeTo0M ompoca, B UUCIIe
MPOYUX OMpalIuBaeMbIM ObLI 3a7aH Bompoc: «[Imanupyere nu Bel B nanpHeieM yBeauduTh 00b-
eM nokynok B OO0 «XXX»?». B xauecTBe oTBeTa Ha JaHHBIM BONPOC OBUIM MPEJIOKEHBI He-
CKOJIbKO BapUAHTOB.

Knaccuduxkanusa nokynareneit OO0 «XXX» mo pazMepy yBeTUYeHHs] 00HEMOB MPOAAX B
OynyuieM

. o KonnuecTBO onpoImeHHbIx
[Tnanupyemsbrit mpupocT 00BEMOB MPOaXK B %o (uer.)

1. He muianupyio yBeln4yuBaTh pa3Mep MOKYHOK B OyayIieM 1*
2. la, mo 5% 14
3. Jla, ot 5-10% 12
4. 1a, ot 10-15% 16
5. la, ceeime 15% ?

Hroro 60

[Iporno3upyemsiit % yBeanueHus 00beMOB IPOAAK COCTABHIL: %.

Omnpenennte BO3MOXHBIA MPUPOCT 00bEMOB MpoJax Bamero mpeanpusitus (Mo JaHHBIM BapHaHTa
paboueii Tetpaan). CocraBbTe aHKETY Ui IPOBEAEHUS OINpOoca MOKynaTesel ¢ Lelblo MPUMEHEHHS
METO/Ia OKUAAHUS TOTPEOUTENCH.

OxapakTepu3yiTe METOIBI M TIOIX0/IbI, PUMEHSIEMbIC B IMPOIIECCE TAHHOTO MCCIICIOBAHUS.
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Kpurepun onenkn:

1 6aJ1 - CTYIEHT AEMOHCTPUPYET TITyOOKHE 3HAHMS, HABBIKM W KOMIIETCHITUHN, aHAJTUTUICCKUE CTIO-
COOHOCTH, TBOPYECKHI MOJIX0/I, ApTYMEHTUPYET COOCTBEHHOE MHEHHUE, ITPOSBIISIET 3PEJIOCTh CYXK/Ie-
HHI, CaMOCTOSTEIIFHOE MBIILICHHUCE;

0,8 6anna - cTyIeHT NMPOSBISET JOCTATOYHBIM YPOBEHb 3HAHUM, HABHIKOB U KOMIIETEHIIUH, I€MOH-
CTPUPYET CaMOCTOSITEIIbHOCTh M 3PEJIOCTh CYKICHUM, HO JOMYCKAeT HEKOTOPbIE HETOUHOCTH;

0,5 6a/u1a - CTYICHT MPOSIBISIET OINPEACIICHHBIA YPOBEHb 3HAHUM, HABBIKOB U KOMIIETEHIUH, HO OT-
BEUYAET HE JIOCTATOYHO CAMOCTOSITEIBHO, JOMYCKAET HETOYHOCTH, JUOO OTCYTCTBYET KOHKPETHOCTb,
SICHOCTh ¥ YETKOCTh OTBETA,

0,2 6a/1a - CTYJEHT OTBEYaeT HEYBEPEHHO, MTOBEPXHOCTHO M OECCUCTEMHO, JTOMYCKAeT HETOYHOCTH
Y OIIMOKH, MPOSIBIISICT HEJIOCTATOUHBIN YPOBEHb 3HAHUN M KOMIIETEHIINI, OTCYTCTBYET YCBOCHHE Ma-
Tepualia 1o 3aJaHHON TEME.

33)13]-[1/[5[ AJIsI TBOPYECKOIO0 peﬁTnHra

Jdcce
Tema 2. TlpuMeHeHHe HAYYHBIX MOIX00B K pa3padoTKe U 000CHOBAHUIO PeLIeHHSsI

HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. CymHOCTh U cojiepKaHue MPOrpaMMHO-IIEIEBOr0 MOIX0/1a K pa3paboTKe U MPHUHS-
THUIO YIIPABICHYECKUX PEUICHUM

2. OcoOEHHOCTH OpraHU3alKs MpoLecca MPUHATUS  YIPABICHUECKUX PEIICHUN B PA3IMYHbBIX OT-
pacisix SKOHOMUKH

3. OcobeHHOCTH Tpoliecca 0O0OCHOBAHMS YIPABICHYECKUX PELICHUII B COBPEMEHHBIX YCIIO-
BUSIX JICATEILHOCTH OPTaHU3AINNA MAJIOro OM3Heca

4. Tox/1ecTBEeHHOCTh MOHATHH «d(P(HEKTUBHOCTHY U «PE3YIbTATUBHOCTDHY

5. Bugsl 2 eKTHBHOCTH yIIPaBIEHYECKUX PEIICHHUHA

Tema 3. Tunosorusi ynpapjieH4eCKHX pelieHuii 1 (aKTOPbI X KayecTBa
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
. Oco0eHHOCTH MHAMBHIYaTbHOTO U IPYIIIOBOIO IPUHATHS PEILICHUH.
. KosnexTuBHbBIE yIIPaBIEHUYECKUE PEIIEHUS B MAJIBIX TPYIIIAX.
. CyIIHOCTB ¥ BU/IbI OTBETCTBEHHOCTU PYKOBOAMTENS IIPU IPUHITHH PELLICHUM.
. UndopmanionHsie ycaoBus pa3pabOTKU U UCTIOTHEHUS YIPAaBIEHYECKUX PEIICHUH.
. BHyTpropranuszanronsas nHGopManus B KOHTEKCTE MPUHITUS YIPABICHUECKUX PEIICHUH.
. XapaKkTeprucTUKa BHYTPEHHEHN cUCcTeMbl UH(POPMALIUK B OpraHU3aluu.
. IIponiecc o6mMeHa yrpaBieHYecKoi HH(popMalel MeX1y OpraHu3alel U BHELIHEH cpe1oi.
. CyIIHOCTh «KauecTBa» YIpPaBJIE€HYECKOTO PEIIECHUS

03N Nk WN PR

Tema 4. O6ecnevenue nmpouecca pa3padoTKH U UCIOJTHEHUS PelIeHnit

HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. [ToHsATHA «METOM», «OOIIEHAYYHBIA METOM», «METOIbI MPUHATHS YIPABICHUYECKUX pe-
LIEHU»

2. MeTtoasl MOAEITUPOBAHNUS

3. MeTo/b! BEIpaOOTKH PEIICHU B TUATIOTOBOM PEXKIME

4. KonnuecTBeHHBIC U KaU€CTBEHHBIC AKCIIEPTHBIE METO/IbI, X MPUMEHEHUE

5. Tonosoruueckue MeTOIbl, UX TPUMEHEHUE

Tema 5. MeTo10J10ris1 H OPraHU3AIKs MPOLECCA PA3PadOTKH YNPABJIEHYECKOr0 pelieHust
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. TloHATHSA «anTOpUTM Pa3pabOTKH PELICHUID)
2. TloHsATHs «r1pobIeMay, «THarHOCTHKA TPOOJIEMbD)
3. B3aumocBsi3b 11en1eli U peleHuii B mpoliecce yIpaBieHus opraHu3anueit
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4. OcozHanue He0OXOAMMOCTHU MPUHATHS YIIPABICHYECKOTO PEIICHUS

5. [Ipo0eMbl IPUHSITHS YIIPABICHUSCKUX PEIICHUN B YCIOBHUIX PUCKA

6. IIpoGieMbl MPUHATHUS YIPABICHYECKUX PEUICHUN B YCIOBHUIX HEONPEACICHHOCTH

7. Ipeaynpexaaroiiyre CUrHaIbl 1 KICTOYHUKHA BO3HUKHOBEHUSI TPYAHOCTEH MPU MICHTU(H-
Kaluu mpooiieM

Tema 6. LlesieBasi opueHTAL U YIIPABJIEHYECKHX PelleHHil
Nuaukaropsl gocrmwkennsi: MK - 1.2; TIK - 2.3.
1. CymHocTh U coliepKaHue MPOTPaAaMMHO-IIEIEBOI0 MOIX0/a K pa3paboTKe U MPUHATHIO yIpaB-
JIEHYECKUX PELICHUN
Ponp neneBoii opueHTalMU YIIPABJIECHYECKUX PEIICHUN
TexHuueckoe obecrnedeHue npouecca pa3padboOTKU yIpaBIeHUYECKUX PEIICHUH.
KanpoBoe obecneuenne npoiecca pa3paboTKu yIpaBIeHYECKUX PEIICHUN
Opranuzanus nmpouecca pa3paO0TKHU yIpaBJIeHYECKUX PEIIEHUI B TOProBiie
Knaccugukainus ynpaBieHYeCKUX PEIICHHH M WX IeJieBas HalpaBIEHHOCTh B COBPEMEHHBIX
YCIIOBUSX JIEATENBHOCTH OpraHu3anui

ok wn

Tema 7. CTpaTterun npuHATHS pellleHUH
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. CymHocTh CTpaTEruuecKoro nojaxoja K pa3padoTke yIpaBIeHUECKUX PELICHUH.
2. IlepeuncnuTe OCHOBHBIE TUIIBI CTPATETUH MPUHATHUS YIPABICHUSCKUX PEIICHHUN.
3. CymHOCTb U IPUMEHEHUE CTPATEINYECKOI0 aHaJIM3a MPH IPUHATUHU YIPABICHYECKHUX pelle-
HU.
4. ]laiiTe onpeneneHue aaropuTMHUUECKUM U IBPUCTHUECKUM CTPATETUSM.
5. OxapakrepusyiTe IOHATHE IBPUCTUKU B HayKe YIIPaBJICHHUS.

Tema 9. YciioBusI HeoNpeaeJeHHOCTH U PUCKA B Npolecce MPUHATHS PelleHHi
Huaukaropsl noctmxennsi: K —1.2; IIK - 2.3.
1. Ouenka 3¢ (peKTUBHOCTH NPUMEHSAEMBIX METOAO0B IPUHATHUS YIIPaBIEHUECKUX pellle-
HUW B yCIOBMSX PUCKA
2. KoHTposb KauecTBa NPUHATHIX YIIPABICHUECKUX PEIICHHUH B YCIOBHUSIX HEOMPEIEIEHHO-
CTH
3. MeTobl MOBBIIIEHUS OTBETCTBEHHOCTH 32 pa3pabOTKy YNpPaBICHYECKUX PEIICHUH B
YCIOBHSX PUCKa
4. Ob6ocHoBaHuE 3(PHEKTUBHOCTU KOHTPOJIS KauecTBa YIPaBICHYECKUX PELICHUN B yCI0-
BHSIX HEOIIPEIEIIEHHOCTU U pUCKa
5. OI1leHKHM KayecTBa yIpaBJIeHYECKUX PEUICHUH B YCIOBUSAX HEONPEIEIEHHOCTH U PUCKA.

Tema 10. Moaesan npuHsATHSI yHPABJIEHYECKAX PeIeHHI
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Monenu kak ocHOBa pa3pabOTKU yNpaBIeHUYECKUX pelIeHU
2. MogaenupoBaHue npoiecca pa3paboTKH yNpaBIeHUECKUX PEIISHUI
3. Meroasl pa3paboTKu yNpaBI€HUECKUX pelIeHUI

4, MeTtonasl ¥ IpUEMBI aHAIU3a YIPABIEHUYECKUX aJbTEPHATUB
5. [Ipumenenne Mojnenedt pa3pabOTKH yMpPaBICHUYSCKUX PEIICHUU B JESITEIbHOCTH
Opra"u3anui

Tema 11. IIporno3upoBanue B mpouecce 000CHOBAHMSI PeUIeHHii
HNupukaropsl noctmxenus: K- 1.2; TIK - 2.3.
1. MeToabl MPOTHO3UPOBAHUS YIPABICHUECKUX PEIICHHI B MPOIECCe UX pa3padoTKu
1. Tlpumenenue HedhOPMAIBHBIX METOJOB NMPOTHO3UPOBAHUS TpPU pa3paboTKe ympaBlieHYE-
CKUX pELICHUU
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2. Tlopsgox mpuMeHEHHS KOJWYECTBEHHBIX METOJOB NPOTHO3MPOBAHHUS B IpoIlecce paspa-
OOTKHU penieHui

3.  DKchmepTHOE MOJETUPOBAHUE U OCOOCHHOCTU €T0 MPUMEHEHUS MpPH pa3pabOTKe pelieHui
B MCHEKMECHTE

Tema 12. IIpuembl aHAIM3A ATLTEPHATHB B MPoLEcce 000CHOBAHMS PellleHH I
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. OcoOCHHOCTH TPOIISAYPhl OPraHU3aIMK BBITIOJTHEHHS YIPABICHYCCKUX PEIICHUN
2. CTuMyIIMpOBaHHE U KaJIPOBOE 00CCIICUCHUE peaTn3aliil PEIICHUN
3. ConualibHO-TIICHX0JIOTHYECKUE ACTIEKThl KOHTPOJIS U OLICHKH MCITOJIHCHUS PEIICHUI
4. YrpaBJIeHYECKHE PEIICHHUS H OTBETCTBEHHOCTh
5. 3HaueHue, QYHKIMN U BUIBI KOHTPOJIS YIIPABICHUCCKHUX PEIICHHMA

Tema 13. DpdexkTuBHOCTD penIeHHi

HNupuxaropsl goctuxenus: MK -1.2; TIK - 2.3.

1. Merogonoru4eckue moaxoabl K oleHke 3(h(HEeKTUBHOCTH pelIeHHMA

2. CyIIHOCTh U COJEp)KaHUE TOHSITHH «KAaueCTBO YIPABICHUYECKOU IEATEIBHOCTHY, «Kade-
CTBO YIIPABJIEHYECKOT'O PELICHUS»

3. 3HayeHWe CTaHAApTU3AIMU TPOLIECCOB YIPABICHUS KauyeCTBOM Pa3pabOTKU M MPUHSTHS
YIPaBJICHUYECKUX PELIECHUN

4. TloHnsaTHe «CyneponTUMAIBLHOE) PEIICHUE

5. Bugsl 3¢ (GeKTUBHOCTH YIIPaBIEHYECKUX PeIlIeHU

Tema 14. Koutpob peaan3anuu ynpapjieHYeCKUX pelIeHHii 1 0TBETCTBEHHOCTD 32 HX MCIIOJIHEHHE
HNupukaropsl goctuxenus: MK -1.2; TIK - 2.3.

1. Ouenka 3¢ (HeKTUBHOCTH yIPaBIeHUYECKUX PEIIeHUN

2. KoHTponb KauecTBa ynmpaBIeHYECKUX PEIICHUIN

3. OTBETCTBEHHOCTH 3a pa3pabOTKy yNPaBICHYECKUX PELICHUMN

4. Ob6ocHOBaHUE KOMIUIEKca TpeOoBaHUM K 3((PEKTUBHOMY KOHTPOJIIO KadyecTBa yIpaB-
JE€HYECKHUX pelIeHun
Oco0eHHOCTH OLIEHKH KauecTBa pelIeHUI Ha NPEANpPUITUIX TOProBIU
6. MeToabl OIIEHKH KauecTBa yIpaBICHYECKUX PELICHUM.

o

Kpurepun onenkn:

2 f6aJs1a - BBICTABIISICTCS CTYNICHTY, €CJIM 3CCE COJIEPKUT CaMOCTOSATENIbHOE BUACHHUE MTPOOJIEMBI, aB-
TOPCKHE CYXJCHHUSI, J€MOHCTPUPYET TBOPUECKOE MBIILICHUE, OTPAKaeT apryMEHTUPOBAHHOE MHe-
HHUE aBTOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepraa 1o 3aJaHHOi Teme;

1,5 6anua - BICTABISETCS CTYIEHTY, €CIIU 3CCE JIOCTATOYHO IMOJHO PACKPBIBAET CYTh MPOOJIEMBI,
coJiepKaHue JIOTUYHOE, CTPYKTYPHUPOBAaHHOE, HO TIO3HIIMS aBTOPA BHIPAYKEHA HE B MOJIHOW Mepe TITy-
00KO U apTryMEHTHUPOBAHO;

1 6ana - BBICTABISCTCS CTYACHTY, €CIIM ACCE B IIEJIOM OTPAKAET CYTh MPOOJIEMBI, HO COJEpKaHHE
c1abo CTPYKTYpUPOBAHHOE, HAPYIIIEHA JIOTHKA M3JI0KEHHs, TMOO MHEHUE aBTOpa HEJIOCTATOYHO Ca-
MOCTOATEIIBHOC NI apIryYMCHTHPOBAHHOC,

0,2 6aJ10B - BBICTABIIACTCS CTYNIEHTY, €CIIH 3CCE€ HE PACKPBIBAET CYTh MPOOJIEMBI, OTCYTCTBYET KOH-
KPE€THOCTB, SACHOCTb W YCTKOCTH M3JIOXKCHHUSA, HC COACPKUT aBTOPCKUX YMO3aKHIOLIeHHI>'I H HE OTpa-
JKaeT YCBOCHHE MaTepuala 1Mo mocTaBIeHHOW mpobiieMe.
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METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIHUE 3TAIIbI
®OPMUPOBAHUSA KOMIIETEHIHMU BO BPEMS ITPOBEJIEHU A
MMPOMEXYTOYHOM ATTECTAIIUA

TunoBasi CTpPyKTypa 3a4eTHOIO 3aJaHUS

3AYETHOE 3AJIAHUE Ne
Mo nucuunimue «O60cHOBaHUE U YPPEKTHBHOCTD YIIPABICHYCCKUX PEIICHHUI
1. | Bompoc 1.
2. | Bompoc 2.

3. | Ilpaktuueckoe 3ananue Ne 1.

TumnoBasi CTPyKTypa IK3aMeHAIHOHHOT0 OuJIeTa

Haumenosanue ouenounozo mamepuana Maxkcumanwvnoe Konuue-
Cmeo 06annos
Bormpoc 1 15
Bonpoc 2 15
[IpakTHueckoe 3a1anue 10

3azlamm, BKJIIOYAa€MbI€ B 3a49€THOC 3aJJaHHUC

Ilepeuens eéonpocos K 3auemy:

1. IIpouecc npuHATHS yIpPaBIEHYECKOIO PEIIEHUs: CYIIHOCTh, HEOOXOMMOCTb, 00I11e-
CTBEHHAasi 00yCIOBJIEHHOCTb.

2. OO6mue cBeJieHHs O MPOoLecce NPUHATHS PEIIEHHH, €ro 3J1eMEHTHI.

3. TonsTne «ympasieH4ecKas IpobdIeMay, «yIpaBIeHUECKOE PEIICHUE).

4. OcHOBHBIE CBOMCTBa yIPaBIEHYECKUX PEIICHUH.

5. XapakTepHCTHKa pa3IU4HbIX FPYII JUL, Y4aCTBYIOLIUX B pa3paO0TKe U NPUHATHH

YIIPaBJIEHYECKUX PEIICHHH.

DKOHOMHMYECKAsi OCHOBA MPUHSATHS YIPABICHUYECKOTO PEILICHUS.

CrpyKTypa ynpaBieH4YeCKOrO PELICHNUS.

ConunanbHas OCHOBA yIPaBIEHUECKOTO PELIECHUS.

IIpaBoBast CyIIHOCTb YIPaBIEHUYECKOTO PEILICHHS.

10. Opranu3anyonHas CyIHOCTh yIPABICHUSCKUX PEIICHHM.

11. TexHONOTMYECKasi OCHOBA MPUHATHS YIIPABIEHYECKOTIO PEIICHUS.

12. TpeGoBaHwUsI, MPEIBIBISEMBIE K YIPABICHUSCKUM PEIICHHSIM

13. Knaccu¢ukanmonHble IPU3HAKN YIIPABICHUECKUX PEILICHHMN.

14. Knaccudukanus ynpaBieHU€CKHX peleHui.

15. Kpartkast xapakTepuCTHKa METOI0B IPUHATHS YIPABICHYECKUX pEIIeHui: cocTas, 00-
JIaCTh UCIIOJIb30BAHMSI, OCHOBHBIE XapaKTEPUCTUKU

16. TpeboBanus1, MpeabsBIsIEMbIE K KAUECTBY U COACP)KAHUIO YIIPABICHUECKOTO PELICHHUS.

17. Xapakrepuctuku nuanocTd (JIIIP), Bnustonye Ha NpUHITHE YIIPABICHUYECKOTO PELICHUS.

18. XapakTepuCTUKN MHIUBUYaIbHOTO U TPYIIIOBOTO MPUHATHUS YIPABICHYECKHX pelle-
HHI.

19. OcobeHHOCTH NPUHATHS KOJJIEKTUBHOTO PEIICHUS.

20. Postb 1 OTBETCTBEHHOCTH PYKOBOJIUTEIS TIPU TIPUHITHN PEIICHUSI.

21. XapakTepucTUKa BHYTPEHHEH cucTeMbl HH(QOpMAIMK B OpraHU3aIIH.

22. ndopmanmoHHast CTPYKTYpa yIpaBIeHIECKOTO PEIICHHS.



23.
24,
25.
26.
27.
28.
29.

30.

31.

32.

33.

34.
35.
36.
37.
38.
39.
40.

41.
42.
43.

44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.

59.
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Knaccudukanus MeTo10B NIPUHATHS YIIPABICHUYECKUX PEILICHHH

B3aumMonelicTBre yuaCTHUKOB BbIOOpa yIpaBI€HYECKOTO PEIICHUS.

[Tpo6nembl eHTpaIU3aMU U ISICHTPATU3AIIH [Ipoliecca pa3paboTKH peleHus
OcobeHHoCTH 000CHOBAHUS PelIeHUH (PUHAHCOBOTO XapakTepa

CyIIHOCTh U COJIepKaHUEe PUCKOB MPH MPUHITUYU pEIIeHUH (pruHAaHCOBOTO XapakTepa
Oco6eHHOCTH NPUHATHS PELIEHUH B MHBECTULIMOHHOM 1€ TEIbHOCTH OpraHu3aluu
Metoab!l tuarHocTuku 3GPEeKTUBHOCTH yIpaBlIeHUs] (PMHAHCOBOH JIEATEILHOCTHIO Opra-
HU3aLHAA

TpeboBanusl, npebsABIsSEMbIE K YIIPABIECHUECKUM PEIICHNUSIM HHBECTULIMOHHOTO Xapak-
Tepa

[TonsTHe, cBOMCTBA M (PYHKIIMH YIIPABIEHYECKUX PEIICHUH B JESITEIBHOCTH YIIPABISEMO-
ro cyObeKTa

HayuHoe 060cHOBaHME MPOLIECCOB pa3paOdOTKU U MPUHATHS YIPAaBIEHYECKUX PEILICHUN
KaK BayKHOE YCJIOBUE UX 3((HEKTUBHOCTH.

Hayunsle moaxo/s! K pa3paboTKe ynpaBiIeHYECKHX PEHICHUI: CHCTEMHBIH, TPOIIECCHBIN,
CUTYallMOHHbIN, HOPMATUBHBIN U JIp.

3HaueHue 1 NpoOJIEMHOCTD YIIPaBIEHYECKUX PELICHUH.

MHOroacneKTHOCTb COAEPKaHUS YIIPABICHUECKUX PELICHUM.

Bunbl ynipaBiieHYeCKHX PEIIEHUI U UX XApaKTEPUCTHKA.

TpeboBanust, npeabsaBIsieMble K KAUECTBY YIIPaBIEHYECKUX PELICHU.

@®opMbl pa3padOTKU U peaTnu3aliy YIIPaBICHYSCKUX PEIICHHH.

HNudopmannonHoe odbecneueHue mnpouecca pa3paboTKu YIPaBICHYECKHX PEIICHUH.
TexHnueckoe u mporpaMMHOE oOecIiedeHre mpouecca pa3padoTKH yIpaBIeHYECKUX pe-
LICHUH.

KanpoBoe obecriedenne nporecca pa3padOTKH U PUHATHS YIIPABICHUECKUX PEIICHHA.
Mertoponorus npouecca pa3paboTKU yIPaBICHUECKUX PELICHUH.

Jlnarnoctuka npoOaemMbl Kak HadaJIbHbIH 3Tan mpouecca pa3paboTKu yIpaBiIeHUECKUX
peLICHHUIA.

@opMyIHpOBKAa OTPAHUYECHHUIN U KPUTEPUEB NPUHATHS PELICHUM.

BersiBiieHue 1 BBIOOp abTepHATUBBI B ITPOLIECCE MPUHATHS YIIPaBIEHYECKUX PEIICHUH.
Peanuzarus pemieHust U yCTaHOBJICHHE OOPAaTHON CBSI3U

dakTopsl, BAUIOMIKE HAa IPOLlecC pa3pabOTKH YIPaBICHYECKUX PEIICHUI: THYHOCTHBIE
OLIEHKH, HH(OPMAaLIMOHHbIE, TOBEJICHYECKHE OTPAaHNYEHUS U JIp.

Lenp u nenenonaranue B npouecce pa3padoTKH YIPaBICHUYECKUX PELICHUH.
[IporpaMMHO-11€J1€BOM IMOAXO/T K IPUHATHIO YIIPABICHYECKUX PEIICHUMN.
Crparernyeckuii moJxoj K pa3paboTKe ¥ MPUHATHIO YIPABICHYECKUX PELICHUH.
MeTtoo50rus aHanu3a BHEIIHEH cpefibl U €€ BIUSHUS Ha pa3paboTKy U peanu3aliio
YIIPaBIEHUYECKUX PELIECHUI.

@akTOpBI BHEIIHEN CPEbI, OKA3bIBAOIINE MPSIMOE BO3/ICHCTBUE HA PEATU3ALMIO YIIPaB-
JIEHYECKHUX PELIEHUM.

@akTOpBI BHEIIHEN CPEBI, OKA3bIBAIOIINE KOCBEHHOE BO3JICHCTBHE HA PEATM3ALINIO
YIPaBIEHUYECKUX PELLIECHUI.

®daxTophl BHYTPEHHEHN Cpe/Ibl YIIPaBIseMOro cyobeKTa U UX BIUsSHUE Ha pa3paboTKy U
peanu3anuio yIpaBIeHYECKUX PEIICHUMN.

[lepconuduuupoBanHble BHYTpeHHUE (HaKTOPHI CyObEKTa YIPaBIEHUS U UX BIUSHHE HA
pa3paboTKy U peaan3almio yIpaBlIeHYeCKUX PeIIeHHH.

XapakTepUCTUKH CPEJIbl peaTU3alMK YIIPaBICHYECKUX PEIICHNUN: IIOHATHE U BUJIBI.
Mopenu 1 MOAEIIMPOBAHUE B IIPOLIECCE PUHATUS YIIPABICHYECKUX PEILICHUMN.

Bunel mozpeneit, ux oOriast XapakTepuCTHKa U IPUMEHEHHE B MPOIIecCe MPUHSTHS peliie-
HUH.

[IpunsaTHE ypaBIeHUYECKUX PELIEHUI HA OCHOBE TEOPUU MacCOBOTO OOCITYKHBaHUS U
yIpaBJIEHNS TOBapHBIMU 3aIlacaMH.
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60. [IpunaTHE pereHnit Ha OCHOBE MOJENeH TMHEWHOTO MPOrPaMMHUPOBAHUS U UMUTALIMOH-
HOT'O MOJEIINPOBAHMS.

Ilepeuens 6onpocoe K IK3ameHy:

1.

2.

ROo~NOOA

11.

12.
13.

14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

0.

[TonsiTue, cBoiicTBa U PYHKIMU YIIPABICHUECKUX PEUICHUH B IEATEIBHOCTH YIPaBIIsi-
eMOT0 CyOBeKTa

Hayunoe o60cHOBaHUE MPOIIECCOB pa3pabOTKH U MPUHATHS YIIPABICHYECKUX pellie-
HUH KaK BaKHOE yclIOBUE MX 3((HEKTUBHOCTH.

Hayunble moaxo/s! K pa3paboTKe ynpaBIeHYECKHX PEHICHUI: CUCTEMHBIH, polecc-
HbI{, CUTYallUOHHBIN, HOPMATUBHBIN U JIp.

3Ha4yeHue 1 MpoOJIEMHOCTh YIPABICHYECKHX PELICHUN.

MHOroacnekTHOCTb COJAEPKAHMS YITPABICHYECKUX PEILICHUM.

Bunbl ynpaBiieHUeCKMX PEILICHUM U UX XApaKTEPUCTHKA.

TpeboBanusi, mpenbsBIsieMble K KAUECTBY YIPABICHYECKUX PEIICHUH.

@®opMbI pa3zpabOTKU U peaTu3aliy YIIPaBICHYSCKUX PEIICHHH.

NudopmannonHoe obecrieueHne mpoiecca pa3paboTKH yIpaBICHUYECKUX PEIICHHI.
TexHnueckoe u mporpaMMHOe oOecIiedeHre mpolecca pa3padoTKH yIpaBIeHYECKUX
pelICHUIA.

KanpoBoe obecriedenne nporecca pa3padOTKU U IPUHSTHS YIIPABICHUYESCKUX pellie-
HHUM.

MeTtononorus nmpouecca pa3padoTKU yIIpaBIEHUYECKUX PELICHUH.

Jnarnoctuka nmpoOaemMbl Kak HadallbHBIHM 3Tam mpoiiecca pa3paboTKu yIpaBieHYe-
CKHX PELICHHM.

®opMyIHpOBKAa OTPAHUYECHUI U KPUTEPUEB MPUHATHS PELICHUM.

BrrsiBiieHue 1 BBIOOP abTEPHATUBEI B IIPOIIECCE IPUHATHS YIIPABICHYECKHUX pellie-
HUM.

Peanuzarus pemieHust 1 yCTaHOBJICHHE OOpPaTHOU CBSI3U

®akTopsl, BAUIOIKE HAa IPOLIecC pa3pabOTKH yIPaBIEHYECKUX PEIIeHHH: TMYHOCT-
HbIE OLICHKHU, MH(QOPMAaIIOHHbIE, TOBEIEHYECKNE OTPAHUYCHUS U JIp.

Ienb u nenenonaranye B Mpouecce pa3padoTKU YIPaBIEeHUYECKUX PEILICHUH.
[IporpaMMHO-11€JI€BOM MTOAXO/I K IPUHATHIO YIIPABICHYECKUX PEIICHUM.
Crparernyeckuii moxo K pa3paboTKe U MPUHATHIO YIPABICHYECKUX PELIeHUH.
MeTtoo050r1s aHanKu3a BHEIIHEN Cpefibl U €€ BIUSHUS Ha pa3paldOoTKy U peanu3aliio
YIPABJICHYECKUX PELICHUN.

@akTOpBI BHEIIHEN CPEbI, OKA3bIBAIOIINE MPSIMOE BO3/ICHCTBUE HA PEATU3ALINIO
YIPABJICHUYECKUX PELICHUMN.

@akTOpBI BHEIIHEN CPEBbI, OKA3bIBAIOIINE KOCBEHHOE BO3JICHCTBHE HA PEATU3ALIUIO
YIPABJICHUYECKUX PELICHUMN.

®daxTophl BHYTPEHHEHN Cpe/Ibl YIIPaBIsEeMOro cyObeKTa U UX BIUSHUE Ha pa3paboTKy
U peaIn3alyI0 YIIPABICHUYECKUX PELICHUN.

[lepconuduumpoBanHbie BHyTpeHHUE (HaKTOPbI CyOBEKTa YIPABICHUS U UX BIUSHUE
Ha pa3palboTKy U peaH3alHio YIPaBICHYECKUX PEIIeHU.

XapakTepUCTUKH CPEJIbl peaTU3alK YIPaBICHYECKUX PEIICHUN: TIOHATHE U BUJBI.
Mopenu 1 MOAEIIMPOBAHUE B IIPOLIECCE NIPUHATHUS YIIPABIECHYECKUX PEILICHUMN.

Buner mopeneit, ux oOiast XxapakTeprUCTUKa U IIPUMEHEHHUE B MPOIIEcCce TPUHSTUS
peLIcHu.

[IpunsTHE ypaBIeHUYECKUX PELIEHUI HA OCHOBE TEOPUU MAacCOBOTO OOCITYKHUBaHUS U
YIPABJICHHs TOBAPHBIMU 3aI1aCaMHU.

[IpunsTHE penmieHnii Ha OCHOBE MOJENEN JMHEWHOTO MPOrPaMMHUPOBAHUS U HIMUTA-
LIHOHHOTO MOJEIINPOBAHUS.

CymHocTb U Ki1accu(uKalysg METOI0B IPUHATHUS YIIPABICHUECKUX PELICHHUH.
«/lepeBo pelreHni» Kak METO IIPUHATUS YIIPABICHUYECKUX PELICHUM.
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IIporHo3upoBaHue Kak METOJ IPUHSTHS PEILICHUN.

HedopmanbHble METO/IbI TPOrHO3UPOBAHMSL.

KonnyecTBeHHBIE METO/IBI IPOrHO3UPOBAHMS: AaHAIIN3 BPEMEHHBIX PSAJIOB U IPUYHH-
HO-CJIEICTBEHHOE MOJEINPOBAHNUE.

KavecTBeHHBIC METO/IBI TPOTHO3UPOBAHUS: MHEHHE KIOPU, COBITOBHKOB, IOTPEOUTE-
JIeH, DKCIIEPTOB U JP.

DKCIepTHOE TPOrHO3UPOBAHUE PELIECHUI: CYIIIHOCTb, COJIEPKaHNE, METObI
[Ipuemsl aHanmM3a anbTEPHATUB YIIPABICHYECKUX PEILICHUMN.

Cy1mHOCTb, 3a/1a4i U BUJIbl KOHTPOJIS peaIu3aliy yIPaBIE€HYECKUX PEILICHUM.
IIpouecc ynpaBieHYECKOTO KOHTPOJISA U €70 TaIlbl.

XapakTepucTUKU dPPEKTUBHOTO KOHTPOJIS YIIPABICHUYECKUX PEILICHHM.
ConuanbHO-TIICUXOJIOTHYECKUE U NTOBEICHYECKHE aCIIEKThI KOHTPOJIS pealu3aluu pe-
LIECHUM.

OTBETCTBEHHOCTD 32 UCIIOJHEHHUE YIPABICHYECKUX PEIICHUM.

DOKkoHOMUYEcKast 3PPEKTUBHOCTH YIIPABICHYECKUX PEIICHUI: CYITHOCTD, MOPSAIO0K
OLICHKH.

CoumanbHast 3pPEKTHBHOCTD YIIPABICHYECKUX PEIICHHUH: CYIIIHOCTD, MOPSIOK OICH-
KH.

Pone muyHOCTH MEHEKEpa B Ipolrecce pa3paboTKH M peaTu3aliy PeleHHN
CyIHOCTB U COIEP>KAHUE CUCTEMHOIO IOIX0/1a K IPUHATHIO YIIPABICHUYECKUX pelle-
HUI

CyIIHOCTB U COEPKAHUE CTPATErMYECKOr0 NOAX04a K IPUHATHIO YIIPABICHUYECKUX
peleHuit

CyIHOCTB U cOoep>KaHue BOCIIPOU3BOACTBEHHOIO IOIX0a K IIPUHATHUIO YIIPaBJICH-
YECKUX PEIICHUI

CyI1HOCTb U coep KaHue ITPOLECCHOTO MOAX0/1a K IIPUHITHIO YIIPABIEHYECKUX pe-
IEHUI

CyIHOCTb U cOiepKaHUE CUTYallMOHHOTO MTOAX0/1a K IPUHATHIO YIIPABIEHYECKUX
peleHuit

CymHOCTb U coiepKaHNe HOPMAaTUBHOTO MOAX0/A K IPUHATHIO YIIPaBICHUECKUX
peleHuit

OnTtumym ITapero u ero npakTu4eckoe UCIOJIb30BaHUE B IPUHATUN PELICHUN
HeonpeneneHHOCTs M PUCK B IPUHATUH YIIPABICHYECKUX PEIICHMIA.

Merton «/lenbdb1» B IPUHATUN YIIPABICHUECKUX PELICHUN

MosroBas aTaka Kak METOJ IPUHITHS PEILICHUN

JlenoBas Urpa Kak METOJ] IPUHATUS PEILIEHUI

[Tokazarenn skoHOMHYECKON 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.
IIpuMeHeHne MeToa onpoca B IPUHATUU PELICHUN

[Tokazarenu coruanbHON 3(pPEKTUBHOCTH YIIPABICHUECKUX PELICHUMH.

PazpaboTka crieHapusi Kak METOJl IPUHATHS peIIeHHH

HeoOxonuMocTh coriacoBaHus MPUHUMAEMbIX PEIIEHUHN, TPUYUHBI U MOCIEICTBUS
HECOIIACOBAHHOCTHU.

OOpaTHas cBs3b B MPOLIECCE MPUHATUS PELICHH; HEOOXO0AUMOCTb U CIIOCOOBI peau-
3a1uu.

[IpunsTre pemenuii U npoOaemMa JeIerupoBaHus MOJIHOMOYUI

OTBETCTBEHHOCTD 3a PELIEHUE U €TI0 MOCIEACTBUSA. BUabl 1 MEpBI OTBETCTBEHHOCTH
PYKOBOJMTEIIA.

[Tonatue ynpasieHdeckoil mpoOiaeMbl. XapakTep mpooiem, perraeMbix MEHEIKEepaMu
[IpoGnema cooTHOLIEHUS IIEHTPAIU3AINK U JEIIeHTPAIU3alMK B IIPOLIECCe MPUHATHUS
peLIeHui

[Icuxonoruueckre 0COOEHHOCTU IPUHATHS PEIICHUH B UEPApXUUYECKUX IPpyIIax
Paznuuust MeXay 4aCTHBIM BHIOOPOM U YIIPaBJIEHYECKUM PEIICHUEM

HOpuanueckast OTBETCTBEHHOCTH 3@ PE3Y/bTAThl PUHSATOTO PELICHUS €€ BUIbI
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71. ®opmanu3oBaHHbIe U HE(hOPMaATU30BaHHBIE PEIICHUS, CIIOCOOBI X pa3pabOTKU
72. MoTuBaIys UCIIOTHUTENICH U KOHTPOJIb peaTn3aliy PEIIeHUI

[TpakTyeckue 3aaHus K 3a4€Ty (IK3aMEHY):

3amaua 1.

OnHOIt U3 OCHOBHBIX MTP0oOIeM (pUpMBI sIBIIIETCS 0ONBIION (PU3MUECKUI 1 MOPATbHBINA H3HOC
obopynoBanus. Ha nMmeromemcst 000pyaoBaHUH yIeTbHBIN pacxoa Marepuaia cocrasiseT 0,38 kyo0.
M. Ha m3zaenue. Llena onHoro ky0. M. MaTepuaina Ha JaHHbI MoMeHT paBHa 9000 py6. Cpeanecrnu-
COYHas YMCIEHHOCTb NepcoHana (pupMbl coctaisieT 20 yenoBek. PykoBoacTBo (pupMbl paccMaTpu-
BAeT TPU BapHaHTa MPHOOPETEHUSI HOBOTO KOMIUIEKCA MPOU3BOJCTBEHHOTO 000PYJOBAHUSI.

IToxa3arenu Bapuantel 000opynoBaHus
1 2 3
Cpenuuii 00bEM MPOU3BOJICTBA U3JIE- 870 750 900
JINI B MECSII, IIT.
Y nenpHBIN pacxoa MaTepuana, Kyo. M 0,3 0,33 0,28
CronmocTb 000pyI0BaHUs, THIC. PYO. 870 850 940

[Tpon3BOAUTENBHOCT TPYAA B MECSIL JUI TPETHETO BApHAaHTa 000PYAOBAHUS COCTABUT
IIIT./9ell.
3agaua 2.

®upma IpOM3BOIUT KOMIBIOTEPHI. VccienoBaHus phIHKA MOKA3aJld, YTO UX BBITYCK MOYKHO
yBenu4uTh ¢ 8 Thic.ea. Ha 500 en. B Mecsi. Yucras npudbUib OT IPOAAXKH OJHOIO KOMIIBIOTEpPA CO-
crasisier 4000 py6. M3BeCTHO Takxke, 4TO HE MEHEE BOCTPEOOBaHHBIM TOBAPOM HA PHIHKE KOMITbIO-
TEPHOW TEXHUKU SIBISIIOTCA TPUHTEpHI. JIeWCTBYIONIME Ha pPhIHKE (DUPMBI pEaM3yIOT TOJIBKO 6
TBIC.€I. 3TOM TEXHUKH B MECSL], TOTEHLUAILHO HA PhIHKE MOXKET ObITh pean30BaHo 9 ThIC.eJl. IPUH-
TEpOB B Mecsil. YucTas npuObUTs OT MPOAaXH OAHOTO mpuHTepa coctasiser 1300 py6. [JomonHu-
TeJIbHAs MH(OpMaIUs 0 pacCMaTpUBAaEMOM CUTYallMU IPEeACTaBIeHa B Ta0JInIe

Ioka3zarenu 3Ha4yeHue MoKa-
3arens
3aTparhl HA YBEIWYCHHE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEPEHUE HOBOT'O MIPOAYKTAa — IPUHTEPOB, THIC. PYO. 60000
["0710BBIE TOCTOSIHHBIE U3CPKKU Ha TIPOM3BOICTBO IPUHTEPOB, THIC. pYO. 20900
VY nenpHbBIE TEpeMEHHbIE U3AEP>KKH Ha MPOU3BOJCTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena mpunHTEpa, pyo. 5000

Yucrast mpuOBLIL IPEANPUATHS OT MPOJAKH PUHTEPOB B MECSAIL IIPU YCIOBUU OCBOCHUU TIPEATIPHUSI-
THEM HE3aHSATON HUIIM HA PHIHKE C YYETOM MOTEHIIUAIEHON €MKOCTH COCTaBUT TBHIC.pYO.
3agaua 3.

[IpeanpusiTie, BbITycKarolee NeTCKUE KOJSCKH, peau3yeT MPOEKT MO COBEPIIEHCTBOBAHUIO
COOCTBEHHOU CTPYKTYpHI ympaBieHHs. Bce cCOTpyIHUKH ammaparta yIpaBleHUs OpraHHU3alfy Mpo-
num arrectanuio. [lo uroram arrecTanuu y OTACIBHBIX COTPYAHUKOB OBUIM OTKOPPEKTUPOBAHBI
JOJKHOCTHBIE OOSI3aHHOCTH, HEKOTOPBIE COTPYAHUKM OBUIM HaNpaBlieHbl Ha KYPCHl MOBBIIICHUS
KBaTHUKAMK. PyKOBOJICTBO MPEANPUSITHS MPUTIACHIO KOMaHy MPOTPECCUBHBIX KOYYEpPOB IS
00y4eHHUsl COTPYIHUKOB Ha KJIFOUEBBIX MMOCTaX HABBIKaM B c(epe KOMMYHUKAIIMA U BEIEHUS TIEPETo-
BOPOB. BBIIO mMpeanpuHATO W COKpaIleHHe psnia yrnpaBleHYecKux aoibkHocter. [lo mToram rona,
Korja ObUIM MPOU3BEACHBI YKa3aHHbIE MEPOMPUSITHS, MIPEANPHUATHE MOJIYIUIIO CIACAYIONINE PE3YIib-
TaThl IeSITENLHOCTH:

[Tokazarenu [Tponusiii nepuon

( o mpeoOpa3oBaHMmiA)

OTU€THBIN TEPHUOJT
(mocye nmpeoOpa3oBaHMii)

O0BEM TTPOJIAXK, THIC. PYO. 16000 17000
COBOKYIHBIE 3aTPaThI, THIC. PYO. 12295 12700
3arpaTsl Ha COAEpKAHUE almapara 975 1075

yIpaBJIeHUs], ThIC. pyO.
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Yrpasnenuyeckas 3PeKTUBHOCTH npeAnpusaTus «OMera» B pe3yiabTaTe pealn3aiiy npeoopa3opa-
HUW COCTaBUJIA %.
3anaya 4.

®upma npou3BOAUT KOMIIbIOTEPHL. MccneaoBaHus pblHKA MOKa3alld, YTO UX BBIITYCK MOXKHO
yBeau4uTh ¢ 8 Thic.el. Ha 500 exn. B Mecsil. YucTas npuObUIL OT IPOAAKK OJHOTO KOMIIBIOTEpA CO-
craBisieT 4000 py6. M3BecTHO Takke, 9TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM Ha PHIHKE KOMITbIO-
TEPHOM TEXHUKU SBIIAIOTCS MPUHTEPHIL. JleficTByromMe Ha PhIHKE (GUPMBI PEATHU3YIOT TOJIBKO 6
TBIC.€J]. 9TOM TEXHUKHU B MECSII, MOTEHIIUAJIbHO HA PhIHKE MOXKET ObITh peain30BaHo A0 7,5 ThIC.el.
MPUHTEPOB B MecsIl. YucTtas mpuObLIb OT MPOAaKH OAHOTO npuHTepa coctapiser 1500 py6. Jomo-
HUTEJbHAs HHPOpMAlLKs 110 pACCMAaTPUBAEMON CUTYAIIMH NIPECTaBICHA B Ta0IHIIE:

[TokaszaTenu 3HaveHHe MoKa-

3arens
3aTpathl Ha YBEJIMUEHUE MTPOU3BOJICTBA KOMITBIOTEPOB, THIC. PYO. 45000
3arparhl Ha BHEJPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["0710BBIE MOCTOSIHHBIE M3CPKKU Ha TPOU3BOJICTBO MPUHTEPOB, THIC. pYO. 20900
VY nenpHbIe IepeMEeHHbIE U3AEPKKU Ha MPOU3BOJICTBO OJHOTO MIPUHTEPA, PYO. 1200
I{ena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 10 TIPOCKTY BBEICHHUS HOBOT'O IIPOIYKTa — IIPUHTEPOB — COCTABUT

el
3anaua 5

[IpennpusiTie OCYIIECTBUIO PEATU3aIMI0 IPOCKTA, B PE3yJIbTaTe Yer0 UMEIOTCS CIIeIYIOIINe
JAaHHBIE O YKOHOMHYECKUX IMoKa3zaressax. [locTosiHHbIE pacXoabl MPEANPUSITHS B OTYETHOM MECSIIE -
50000 py6., a mepemennbie - 36 py0. 3a 1 exn. [Ipon3BoACTBEHHAS MOITHOCTH MPEIIPHUSTUAS COCTAB-
aset 5000 en. B mecsu. JlocTuxumast LieHa €AMHULIBI TPOIYKIUH - 64 pyo.

Ha ocHoBe ananuza Touku 6€3yOBITOUHOCTH ONPEAETUTE BEIHMUMHY MOJIHBIX 3aTpaT, TOBApO-
000pOT, PUHAHCOBBIN PE3yNIbTAT MPOJAAKH, KPUTHICCKYIO BEIMYMHY 00BeMa MPOJax, IMpU KOTOPOi
COXpaHsieTcs NPUOBLILHOCTD MPEAIPUSTHSL.

3anaya 6

[IpennpusTie BHEAPUIO MHHOBAIIMU, B PE3YJIbTATE YETO U3MEHHUINCH SKOHOMHYECKHE TTOKa-
3aTeny ero aesreiabHocTH. Onpeaenure KpUTHISCKHA 00beM TPoJaK U 00BeM MPOIaK, 00eCIIeun-
Batomuit 30000 pyOGnei mpuObUIM 1O BbIUETA MPOICHTOB M HAJIOTOB, €CIU TMOCTOSHHBIE PAacXOJbl
MPEANPUSITHS 32 OTYETHBIN niepuo; cocTaisttoT 39000 pyOieit, 1ieHa equHUIB ToBapa — 60 pyose,
a MepeMeHHbIE PacXobl Ha eIUHHUILY ToBapa — 45 pyOuneii. Paccuntats ToBapoobopoT, obecneunBa-
IOIIUN 3a/TaHHBIA 00bEM MPUOBLIN.

3anaya 7

CyMMmapHbIe TOCTOSIHHBIE 3aTpathl O BHeApeHUs poekTa cocTapsi 720000 pyoieit npu 00bE-
me pearmzanuu 180000 exunui. PaccuntaTh HOCTOSIHHBIE 3aTpaThl IOCIE BHEAPEHNS] MHHOBALIMINA TTPpU 00b-
éme pearmzarmu 120000 exunaMI], TOBapooOOPOT U (PUHAHCOBBIN PE3yJbTaT, €CIU 1IeHA 3a €IUHUILY
TOBApoOB cocTaBisieT 15 pyOnelt, a nepemenHsle 3aTpaTsl — 600000 py6iieit.

3amaua 8

O npoekTe U3BECTHO CIIENYIOILEE:

Ob6opynoBanne croumocthio 40000 pyOneit moiexxutr HemeuieHHoW oruiate. Okumaercs
YHUCTHIN MpUTOK HanmuuHocTHU: 1 rox - 15000 pybneit; 2 rox - 18000 py6.; 3 rox - 20000 py6. Berumc-
JUTH TEKYIIYI0 CTOMMOCTD JOXOJIOB M YUCTYIO TEKYIIYIO CTOMMOCTh TP 3HAYCHUHU KOAPPHUITUSHTA
nuckontupoBanus 10 %.

oAbl JleHexKHbIe MOCTYIUICHUS Koaddunuent nuckon- | Tekyias cTOUMOCTb JOX0/10B
TUPOBAHUs
1
2
3
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UTOTO X |

3agauga 9

[IpeanpusiTue pemaer BOIpoc 0 ToM, CTOUT Jin BKiIaabpiBath 3000000 pyOieit B mpoekT, ro-
JIOBOU JTOXOJ OT KoToporo Oyner He MeHbIne 10%, eciu muaHupyeTcs 4epe3 TPH T'ojia MOTYIHUTh J10-
xo1 ot 3toi uaBectuiu 5000000 py6eit. Onpenenure 1eaecoo0pa3HOCTh TaHHONW MHBECTUIIMN HA
OCHOBE METO/Ia AUCKOHTUPOBAHUS JCHEKHBIX TOCTYIUICHUH.
3anauva 10

[IpeanpusiTue pemaer BOmpoc 0 TOM, CTOUT Jii BKiIaabiBaTh 800 Thicsd pyOsiell B IPOEKT, TO-
JIOBOM JOXO0/ OT KOTOporo 0yner He MmeHblie 15%, eciu mianupyercst yepes Ba rojia mojayduThb J10-
xo1 ot 3toi uaBecturu 1000000 pyoseit. OnpenenuTe 1eaecoo0pa3HOCTh JaHHONH WHBECTHIIMHM Ha
OCHOBE METO/Ia AUCKOHTUPOBAHUS JCHEKHBIX OCTYIUICHUH.

3amaua 11

[Tocne BHEAPEHUS IPOEKTA CyMMapHBIE U3JIEPKKU HA PEATM3aIIMI0 TOBApa «A» B KOJIMUECTBE
14600 mryk Ha npeqnpuatuu coctaBuwin 584000 pyOneil. Ha ocHoBe MeToa peHTabenbHOCTH MPO-
JaK ONpEACTUTE IIEHY pealn3alni JaHHOTO TOBapa, €CIH jKeJaaeMasi MPHObLTh OT MPOJIaXKH COCTaB-
aset 120000 pyOeii. Paccunraiite ToBapoOOOPOT OT MPOAAKHU JAHHOTO TOBapA.

3amaya 12

[Tocne BHEApEHUS TPOEKTa CyMMapHbIC U3ACPKKHU Ha pean3aluio Topapa «by» B KolnyecTBe
20000 mtyk Ha npennpustuu coctaBuwin 700000 py6Gneii. Ha ocHoBe MeTona peHTabenbHOCTH MPO-
JK ONpEACTUTE IICHY pealn3alni JaHHOTO TOBapa, €CIH jKeJaeMas MPUObLIb OT MPOJAXKH COCTaB-
aset 110000 pyOneii. Paccuntaiite ToBapooOOPOT OT MPOAAKU JAHHOTO TOBapa.

3anaua 13
OTtuét 0 puOBUTM KOMITAaHUU TP 00BeMe npoaax 3750 en., ThIC. pyo.
ITokazarenun Ha equnauny Bcero
BrIpyuka OT Ipogaxu 20,9
[Tpsimble MaTepuanbHbIE 3aTPAThI 4,5
[Tpstmble 3aTpatThl Ha 3apIaTy 2,0
[TepeMeHHBIE HAKIIATHBIE PACXOIBI 5,0
HToro nepeMeHHbIX 3aTpaT
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

[Tocne BHeApEHUS IPOEKTa, MPSMbIe MaTepUalbHbIE 3aTPaThl YBEIHMUMIINCH BJBOE€ M COCTABU-
mu 9,0 TeIC. py0./en. OnpenenuTte MeHy, Mo KOTOPOH JTOJKEH ObITh TPOJaH TOBAp, UTOOBI TPUOBLIb HE
M3MEHUIIACH.

3anayva 14

CymMmapHbIe U3AEPKKU Ha peanu3anuio Toapa «C» B konmuuectse 15200 mTyk Ha npeanpu-
atuu coctaBuiu 456000 py6uieit. Ha ocHOBe MeTO1a peHTa0eIbHOCTH TIPOIaXK ONpPEeTUTE LIEHY pe-
aJM3aluy JAaHHOTO TOBapa, €CIH kKemaemasi MpuobUTb oT pojaxu coctasiser 115000 pyoueit. Pac-
cuuTaiiTe TOBapooOOPOT OT MPOAAKH JAHHOTO TOBApa.

3agaua 15
OTtuét 0 mpubbUTH KOoMITaHWUU TIpu 00beMe npoaax 5000 en., TeIC. pyo.
| ITokazarenu | Ha eqununy | Bcero
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BrIpyuka ot npomaxu 28,5
[IpsiMbie MaTepuanbHbIC 3aTPAThI 7,6
[psiMbIe 3aTpaThl HA 3apILIaTy 3,0
[lepemeHHbIe HAKIIATHBIE PACXOJIBI 4,0

HTtoro nepeMeHHbIX 3aTpat

IlocTostHHBIC 3aTpaThl

9800

[Tpu6sLIB

Ilocne BHEpeHUS MPOEKTA, MPSMbIE MaTepUAJIbHBIE 3aTpaThl yBEJIUYWINCH U cocTaBuin 10,0
ThIC. py0./ea. Onpenenure 1eHy, IO KOTOPOW JTOJIKeH ObITh MPOJaH TOBap, YTOOBI MPUOBLIL HE U3ME-

HUJIACH.
3amaua 16
Otuét 0 npubkLTM KoMITaHUM 1pH 00Beme npoaax 6400 en., TeiC. pyo.
Ilokazarenu Ha enununy Bcero
Bripyuka ot npomaxu 25,3
[IpsiMbIe MaTepuanbHbIC 3aTPATHI 6,5
[Ipsimble 3aTpaThl Ha 3apIIaTy 2,7
[lepemenHbIE HAKIIAAHBIE PACXOIBI 58
Htoro nepeMeHHbIX 3aTpaT
[locTosiHHBIE 3aTpaTHI 19200

[Mpu6bLIE

[locne BHepeHUs MPOEKTA, MPSMbIE MaTepUAJIbHBIE 3aTpaThl YBEJIUYWINCH U cocTaBwin 12,0
ThIC. py0./ea. Onpenenure 1eHy, 0 KOTOPOW TOJIKEH ObITh MPOJaH TOBAp, YTOOBI MPUOBLTL HE U3MeE-

HHWJIack.

C OCJIbKO aHalIn3a BHYTPCHHCTO IMOTCHIHAJIA OpraHru3allui OLCHUTC OWHAMUKY BBIPDYYKH U
OnpeaAcCINTC BIMAHUC Ha HCEC U3MCHCHHUA YHCICHHOCTHU pa60Tafoumx u TOpPOU3BOAUTCILHOCTU

Tpyzna. Crenaite BHIBOJ.

3amgauga 17

ITokazaTenn [Ipenpiymnii OT4YEeTHBIA OTKJIOHEHHE
Ne rof rof (+:5-)
1 | Boipyuka ( ThIC. py0.) 10200 11300 ?
2 | YnucnenHocth paboTaromux (de.) 1000 1100 ?
3 | IlpousBogutensHOCTh Tpyaa (pyo.) ? ? ?
3anava 18

HpOElHaJ'II/BI/IpOBaTL JAUHAMHKY BBIPYYKHU U OHNPCACIUTH BJIIMAHHUC HAa HEC MATCPHUAJIbHBIX

¢akTopoB. Caenatb BbIBOJ 00 3()(h)eKTHBHOCTH UCIOJIb30BaHUS PECYPCOB JJAHHOTO MPEPUSTHSI.

C OCJIbKO aHaJIn3a BHYTPCHHCTO MOTCHIIMAJIA OpTaHHU3allui OLUCHUTC NOUHAMUKY BBIPYYKHU U
OMMpECACIINTC BIIMAHHUEC Ha HEC! U3MCHCHHA CpeJIHeFOJIOBOfI CTOUMOCTH OCHOBHBLIX ITPOU3BOACTBCH-

HBIX (I)OHI[OB; N3MCHCHUA (I)OHIIOOT,Z[B.‘{I/I. C,Z[CJ'IaTL BBIBO/I.

IToka3arenn IInan dPaxr OTtknoHeHue
Ne (+5-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanbHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuasiootaaua (pyo.) ? ? ?
3agaua 19

ITokazarenu
No

IIman

daxr

OTKIIOHEHHE

(+:-)

1 | Beipyuka (MiH. py0.)

10296

10684

?
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CpenneroioBasi CTOMMOCTh OCHOB-
2 | HBIX MPOM3BOJICTBEHHBIX (POHIOB 12258 12913 ?
(MuH. pyo.)
3 | ®ongootnaya (pyo.) ? ? ?
3amauga 20

Ha ocHOBaHUM NpHBEIEHHBIX JaHHBIX OLEHUTbH JBM)KEHHE U COCTOSHUE OCHOBHBIX (DOHJIOB.
Crenarb BbIBOJI 00 MHBECTULIMOHHON aKTUBHOCTH IIPEIITPUSITHSL.

IToxazarenu Ha na4. roga IToctynuno Br10BLIO Ha xonen roga

[lepBonau. | Amoptusan | Bcero | BT.u. | Beero | BT.4. | [lepBonau. | AMopTuzanus

CTOMMOCThH Hs HOBEIE JIUKB- | CTOUMOCTDH

HO
OcCHOBHEBIE 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeICTBa,
THIC. PyO.
3amgada 21
Ha ocHoBanun HIDKEMPUBEJICHHBIX JaHHBIX  paccuutath  K-skcreHcuBHocTH M K-

HHTCHCHUBHOCTHU HCIIOJIB30BaHWA aBTOMATa 110 BBIITYCKY MATKOr0 MOPOKCHOI'O, BJIMAHHUE HCIIOJIB30-
BaHHsA aBTOMAaTra Ha TOBapOO60pOT. C,I[eJ'IaTB BBIBO/1 00 3(1)(1)6KTI/IBHOCTI/I 1 MHTCHCHUBHOCTH HUCIIOJIb-
30BaHUA OCHOBHBIX CPCACTB.

[Tokazarenu [Lian dakr OtkioneHue (+;-)

1. ToBapoo6opoT, ThIC. pyO. 28280 28140 ?

2. Uucno gHeit paboThl aBTOMATa 162 169 ?

3. CytoyHasi MOITHOCTh aBTOMATA, THIC. pYO. ? ? ?
3amaua 22

Ha ocHOBaHuM NpHBEIEHHBIX JaHHBIX OLIEHUTDH JBM)KEHHE U COCTOSIHME OCHOBHBIX (DOHJIOB.
Crenatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTH IIPEIIIPUSITHSL.

[Tokazare- Ha nau. roga [Toctynuno Bri6s110 Ha xonen roga
T IlepBonau. | Amoptu- | Bee- | BT.u. | Bee- | BT.u. | [lepBoHau. | AmMoptu-
CTOMMOCTH 3anus ro HO- ro | JIUKB- | CTOUMOCTb 3anus
BbIC HO
OcHoBubie | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEnCTBa,
THIC. pYyO.
3amgauda 23

C HOCJIBKO aHaJIM3a BHYTPCHHCTO IMOTCHIIMAJIA OpTraHHU3allii OLUCHUTEC MOUHAMUKY BBIPYYKHU U
OMpCACIIMTC BIIMAHUEC Ha HEC! U3MCHCHHA CpGI[HGFO}IOBOfI CTOUMOCTH OCHOBHBIX ITPOHU3BOJACTBCH-
HBIX (l)OHI[OB; HN3MCHCHMHA (I)OHI[OOTI[B.‘H/I. C,Z[e.]'[aTL BBIBO/I.

ITokazaTenu IInan ®daxt OTKIIOHCHHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHeroioBasi CTOMMOCTh OCHOB-
2 | HBIX MPOU3BOJICTBEHHBIX (DOH/IOB 11259 11915 ?
(MutH. pyo.)
3 | ®ongootnaya (pyo.) ? ? ?
3amaua 24
[To nBy™m Quinanam npeAnpusTAs 3a OTYSTHBIN T0Jl UMEIOTCS CIICAYIONINE JaHHBIE:
No ¢punmana BBIPYYKa, MJTH. pyO. Cpennecniucodnas CpemneroaoBasi BbI-
YHCIEHHOCTh PaboT- paboTka, ThIC. pyo.
HHMKOB, YeJl.
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1 180,0 120 ?

2 346,5 198 ?

Omnpenenuts paznuuue (B %) B ypoBHE I0JIOBOH NMPOU3BOAUTENBHOCTH Tpyda PaOOTHUKOB JBYX
¢mmanos. Ouennre 3PPEeKTUBHOCTD YIIPABICHUS OpraHU3aIeH.

3amgaua 25
Hcnosnb3ys JaHHBIC O TUIOIIAIN U 00BbEME MPOJIaXK IO JIBYM MPEAIPUITHSIM, ONPEACITUTE:
a) cpeHui 00BEM MPOIAXK ISl KaXKI0TO TO/a;
0) a0COIFOTHOE M OTHOCUTEIIBHOE M3MEHEHHE 00beMa MPOJIaXk B OTUETHOM 'Oy IO CPABHEHHIO C
6a3ucHbIM rofioM. OueHuTe 3pPEKTUBHOCTH YIPABJICHUSI OPTaHU3AIHEH.

basucHEb rog OTYETHBIN T'Ox
MarasuH Oo6wem npogax, | Toprosas ruio- O6wem mpogax, | O6wem npojax,
TOHH ¢ 1 KB. M. aab, KB. M TOHH ¢ 1 KB. M. TOHH
I 20,0 240 22,0 5500
1 22,0 260 23,6 6900
3amayga 26

[IpennpustTie pemaer BOOpoc 0 ToM, cToUT Jiu BkiaasiBath 2000000 py6Gield B mpoekT, To-
JIOBOM JOXOJ OT KOTOpPOro OyneT He MeHblne 12%, eciu miaHupyeTcs: yepes JBa roja MoJy4uTh J0-
xon1 oT 3toi naBectuiu 3000000 pybneit. Onpenenure 1eaecooOpa3HOCTh JAHHON WHBECTHUIMH Ha
OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIIJICHUH.
3anava 27

Ob6opynoBanne croumoctbio 50000 pyOnelt moanexuT HemenaeHHOW oruiate. Oxumaetcs
YUCTBIN MPUTOK HanmmaHocTh: 1 Tox - 18000 pyoueit; 2 rox - 20000 py6.; 3 rox - 25000 py6. Beruuc-
JUTH TEKYIIYI0 CTOMMOCTB JOXOJIOB M YUCTYIO TEKYIIYI0 CTOMMOCTh IIPU  3HAUYEHUU KOdpduIiueHTa
JTUCKOHTHUpOBaHuA 15 %.

TOJIBI JleHexKHbIe MOCTYIICHUS Koadduruent auckon- Tekymiasi CTOMMOCTb J10XOJI0B
TUPOBAHUS
1
2
3
UTOTO X
3amaua 28

Ob6opynoBanue croumocteio 80000 pyOieil moanexuT HemeluleHHOW oruiate. Okumaercs
YUCTHIN MPUTOK HAIMUHOCTH: 1 rox - 25000 py6ueit; 2 rox - 25000 py6.; 3 rox - 40000 py6. Berumc-
JUTh TEKYIIYI0 CTOMMOCTh JJOXOJOB M YHCTYIO TEKYILYI0 CTOMMOCTb MpHU 3HaUeHUH Kod3(duimeHra
JuckoHTHpoBaHus 10 %.

TOJIBI JleHexXHbIe MOCTYIIICHUS Koaddurment nuckon- Tekymias CTOMMOCTb J10X0JI0B
TUPOBAHUS
1
2
3
UTOTO X
3agaua 29

CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl JI0 BHEApPeHUs WHHOBauWi coctaBmum 480000 pyonei mpu
00wpéMe peammzaimu 160000 exunui. PaccuntaTh MOCTOSIHHBIE 3aTpaThl MOCNIE BHEAPEHHST MHHOBALMI TIPH
00béme pearmzaruu 130000 exuHMUI], TOBApOOOOPOT M (PMHAHCOBBIN PE3YNIBTAT, €CIIU IIEHA 32 SUHU-
11y ToBapoB coctasisieT 10 pyoOineit, a nepemennsie 3arparsl — 400000 pyomeii.

3amgada 30.
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[IpennpusTie oCcyleCTBUIO PEeATU3aLUI0 IPOEKTA, B PE3YJIbTATE YETO UMEIOTCS CIENYIOIINE

JIAHHBIE 0 SKOHOMHUYECKHX ToKa3arelsax. [[ocTosTHHBIE pacXo bl MPEANPHUATHS B OTYETHOM MECSIIE -
60000 py06., a mepemennblie - 46 py0. 3a 1 en. [Ipon3BoACTBEHHAS MOIIHOCTD MPEIPHUITHS COCTAB-
asiet 3000 en. B mecsir. JlocTmwkumast rieHa e TMHUIBI TPoayKIuu - 70 pyo.

Ha ocHoBe ananu3za Touku 0€3yOBITOYHOCTH ONPEICIUTE BETUYMHY MOJIHBIX 3aTpat, TOBAPO-

000pOT, PUHAHCOBBIN pe3yNbTaT MPOAAKU, KPUTHUECKYIO BETMUUHY 00beMa MpOoJax, Ipu KOTOPOit
COXpaHsieTcs MPUObUIBHOCTh MPEANPUSITHUS.

Iloka3aTeiu U KpUTEPUH OLIEHMBAHUA IJIAHNPYEMBbIX Pe3yJIbTATOB OCBOEHHUSI KOMIIETEHIIUI U
pe3yJbTaToB 00y4eHHs1, IIKAJIA OLleHMBAHUS

IIxana oueHUBaHUS

DopmMupyeMble
KOMIICTeHIIUH

Hupukatop
JOCTHKEHU S
KOMIIeTEHIIHHU

Kpurtepuu
OLICHMBAHUSA

Yposenn
OCBOECHHS
KOMIIeTeHII M

85—
100
oaJ-
JIOB

«OTJINY-
HO»/
«3aYTEHO»

[1K-1
[1K-2

[1IK-1.2;
[1K-2.3

3HaeT BEPHO M B MOJHOM 00beMe:
MPEIMETHYIO O0JIaCTh W CHEHU(HKY
eI TEeIbHOCTH OpraHu3alui B o0beme,
ITOCTaTOYHOM JUISL  pEeIICHHs 3a/ay
Ou3HEeC-aHaIN3a;

METOJIbI OIICHKH A((HEKTHBHOCTH pe-
[IIEHUsI C TOYKHU 3pPEHUS BBIOPAHHBIX
KPUTEPHEB;

MpeIMETHYIO0 00J1acTh U crieupUKy
IMesITSIIBHOCTH OPTraHu3aluy B 00beme,
ITOCTaTOYHOM JUJISl pelIeHHs 3a/1a4
Ou3HEec-aHanM3a

'YMeeT BepHO M B IOJTHOM o0beme:
AHATM3UPOBATH TPEOOBAHUS 3aUHTEPE-
COBAHHBIX CTOPOH C TOUKH 3PEHUS
KPUTEPHUEB KAaU4eCTBa, OMPEICISICMBIX
BBEIOpAaHHBIMU MTOJIXO/IAMU; IPOBOAUTH
O1IeHKY 2 (EKTUBHOCTH PEIICHHUS C
TOYKH 3PCHUS BEIOPAHHBIX KPHUTECPHUEB;
MPOBOAUTH OIEHKY 3 (HEeKTUBHOCTU
[PEIICHUS C TOYKU 3PEHUS BRIOPAHHBIX
KpUTEPUEB;

AHATM3UPOBATH BHYTPCHHKE (BHEIII-
Hue) GaKTOphI U YCIOBHSI, BIUSIONINE
Ha JICATEeILHOCTh OPTaHHU3AIINH;
BBLISIBIISITH, PETUCTPUPOBATH, aHATTN3HU-
[POBaTh U KJIACCU(PHUITUPOBATH PUCKH U
pa3pabaThIBaTh KOMILJIEKC MEPOIPHUSI-
TUH M0 UX MUHUMU3AIINH.

IpoaBuny-
ThIil

70 —
84
0aa-
JI0B

«xopo-
mo»/
«3AYTEHO»

IK-1
IK-2

[IK-1.2;
[1K-2.3

3HaeT ¢ He3HAYMTEIbHBIMHU 3aMeva-
HUSIMU:

MpeIMETHYI0O O0JNacTh U CHEHU(UKY
MesITeTHbHOCTH OpPTaHU3aIlii B 00beMe,
ITOCTATOYHOM JUIsSl pEIIeHus 3ajad
OU3HEeC-aHalIN3a;

METO/bI OLIEHKH 3(deKTHBHOCTH pe-
[ICHUS] C TOYKW 3PEHUs] BBHIOPAHHBIX
KpUTEPHEB;

MpeIMETHYI0 00J1acTh U CIeIU(PUKY

IloBbINIEH-
HBIH
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NesITeIbHOCTH OPTaHU3allui B 00BEMeE,
ITOCTaTOYHOM JJIsl pEIICHUS 3a/1a4
Ou3Hec-aHanM3a

'YMeeT ¢ He3HAYNTETbHBIMH 3aMe-
YAHUSIMH:

AHATM3UPOBATH TPEOOBAHUS 3aUHTEPE-
COBaHHBIX CTOPOH C TOYKH 3PEHHSI
KPUTEPHEB KaueCTBA, ONPEICIIIEMbIX
BEIOpAaHHBIMU TTOJIX0JIaMU; TIPOBOIUTH
OIICHKY 2((HEKTUBHOCTH PEIICHHUS C
TOYKH 3PCHHUS BEIOPAHHBIX KPUTEPHUEB;
MPOBOJIUTH OIEHKY 3P (HEKTUBHOCTH
[PEIICHUS C TOYKU 3PEHUS BBIOPAHHBIX
KPUTEPHCB;

AHATM3UPOBATH BHYTPCHHHE (BHEIII-
Hue) (AKTOPBI U YCIIOBHSI, BIIHSIFOIINE
Ha JICATEIbHOCTh OPTaHHU3AIINH,
BEISIBIISITH, PETUCTPUPOBATH, AaHATTU3HU-
pPOBaTh M KJIaCCU(PUIIUPOBATH PUCKH U
pa3zpabaThIBaTh KOMILJIEKC MEPOIIPHUSI-
TUH 110 UIX MUHUMH3AIHH.

50 -
69
oaJ-
JIOB

«yaoBJie-
TBOPH-
TeJbLHO»/
«32YTEHO»

[K-1
[1K-2

[1K-1.2;
I1K-2.3

3HaeT Ha 6a30BOM YpOBHeE, C OLINO-
KaMu:

MPEIMETHYIO O0JIaCTh W CHEHH(HKY
NesITeIbHOCTH OpraHu3alui B 00beMe,
ITOCTATOYHOM Uil pPEIICHUs 3a/1ad
Ou3Hec-aHaIM3a;

MEeTOJIbl OLIEHKH 3(()EKTUBHOCTH pe-
[IEHUS C TOYKU 3PEHHUs] BBIOPAHHBIX
KPUTEPHEB;

MpeIMETHY0 001acTh U crieupuKy
NesITeTbHOCTH OPTaHU3allui B 00BeMe,
ITOCTAaTOYHOM JUIs PELIeHHUs 3a71a4
Ou3Hec-aHanM3a

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIIN0-
KaMu:

AHATM3UPOBATh TPEOOBAHNUS 3aUHTEPE-
COBAaHHBIX CTOPOH C TOYKH 3PEHHS
KpUTEPHEB KauecTBa, OMPEIEIIIEMbIX
BHIOPAHHBIMU TIOIX0JIaMH; IPOBOIUTH
O1IeHKY () (hEKTUBHOCTH PEIICHHUSI C
TOYKH 3PEHUST BEIOPAHHBIX KPUTEPUEB;
MPOBOJUTH OLIEHKY 3()(heKTUBHOCTH
PEIICHHSI ¢ TOYKH 3pEHUS BRIOPAHHBIX
KpUTEPHEB;

QHATM3MPOBATh BHYTPEHHUE (BHEII-
Hue) pakTOphl U YCIOBUSL, BIUSIOLINE
Ha JIeITebHOCTh OpraHU3alllu;
BBISIBIISITh, PETUCTPUPOBATH, aHATTU3H-
[pOBaTh M KJIaCCU(PULIUPOBATH PUCKH U
pa3pabaThIBaTh KOMILJIEKC MEPOIPHUSI-

THI 10 UX MUHUMM3AIINH.

Ba3oBbIid
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MeHee
50
o0aJ-
JIOB

«Hey10-
BJIETBO-
pUTe/Ib-
HO»/
«HeE 3a-
YTEeHO»

[1K-1
[1K-2

[1IK-1.2;
[1K-2.3

He 3HaeT Ha 0a30BOM ypOBHeE:
MPEIMETHYIO OO0NacTh U CHEHU(HKY
NEesITeIbHOCTH OPTaHU3allui B 00beMe,
ITOCTATOYHOM Ui pEIICHUs 3a/aad
OH3HEC-aHaIN3a;

METOABI OLIEHKH 3((EeKTUBHOCTH pe-
[ICHUS C TOYKW 3PEHUs] BBHIOPAHHBIX
KPUTEPUEB;

MPEAMETHYIO 001aCTh M CIEITU(PUKY
NesITeIbHOCTH OPTaHU3allui B 00beMe,
ITOCTAaTOYHOM JUIsl PEUICHUS 3a71a4
Ou3HEC-aHaNM3a

He ymeeT Ha 6a30BOM YpOBHe:
AHATM3MPOBATh TPEOOBAHNUS 3aUHTEPE-
COBAHHBIX CTOPOH C TOUKH 3PEHHS
KPUTEPHEB KaueCTBa, OMPEICIIIEMBIX
BEIOpAaHHBIMHU TTOJIX0JIaMU; TIPOBOIUTH
O1IeHKY 3((HEKTUBHOCTHU PEIICHHUS C
TOYKH 3PCHUS BEIOPAHHBIX KPUTCPHUEB;
MPOBOIUTH OICHKY 3 (heKTUBHOCTH
[PEIICHUS C TOYKU 3pEHUS BBIOPAHHBIX
KPUTEPHCB;

AQHATM3UPOBATh BHYTPEHHUE (BHEIII-
Hue) GaKTOPBI M YCIOBHS, BIHSIOIINE
Ha JIEATEILHOCTh OPraHU3aIlHu;
BEISIBIISITH, PETUCTPUPOBATH, AHATTU3HU-
pOBaTh M KJIaCCU(DUIIUPOBATH PUCKH U
pa3zpabaTheIBaTh KOMILJIEKC MEPOIIPHUSI-
TUH TI0 UX MUHUMU3AIIHH.

Komneren-
MU He

chopmupo-
BaHbI




