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OIEHOYHBIE MATEPHAJIBI

no gucuuniuHe «[IpuHsTHEe 1 000CHOBAHME YIIPABJEHYECKUX PelleHuin

NMEPEYEHb KOMITIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

®opmupyembie
KOMITETEH U U
(k00 u naumenosa-
Hue
Komnemenyuu)

HNupukatopsl
JOCTHKEHH s
KOMIIeTeHII M i
(k00 u naumeno-
6anue UHOUKaAmo-

pa)

Pe3yabTarnl 00yue-
HHS
(3nanus, ymenus)

HaumeHnoBaHnue
KOHTPOJIUPYEMBbIX
pa3/iesioB U TeM

ITK-1 Criocoben
OpTraHU30BBIBATH
JIeITeNIbHOCTh Opra-
HOB TrOCyJJapCTBEH-
HOU (TryOnIaHOM)
BJIACTH; IPHHUMATh
pemeHns, obecte-
yuBaromue 3 dek-
THBHOE B3aUMOJICH-
CTBHE OPraHOB BJia-
CTH ¥ 00IIecTBa

MK-1.2. [Tnanupy-
€T ¥ OpraHU30BbI-
Baet paboty opra-
HOB rocyap-
CTBEHHOM (1ry0-
JIUYHOK ) BJIACTH,
MPUMEHSET NPaBo-
BYIO ¥ HOPMAaTHB-
HyI0 0a3y npu
NPUHATHH yIIpaB-
JICHYECKUX pelie-
HUU

[1K-1.2. 3-1. 3naer
METO/IbI TUITAHUPOBAHUS
W OpraHu3anuy padoThl
OpraHoB rocyaap-
CTBEHHOM (IIyOIMIHON)
BIIACTH, IPUMEHSCT
MIPaBOBYIO U HOpMa-
TUBHYIO 0a3y IpH IpH-
HATHH yIIpaBIIeHYC-
CKHX peLIeHUH

[IK-1.2. ¥-1. Ymeer
MIPUMEHSTH PABOBYIO
Y HOPMATUBHYIO 033y
MIPY IPUHATHA YIIPaB-
JICHYECKUX PELIECHUH B
oprasax rocynuap-
CTBCHHOM (ITyOIHMIHON)
BIIACTH

1. Ilpeamer kxypca «IIpunstue u o60cHOBaHUE
YIPaBIEHYECKUX PELICHUI», OCHOBHBIE MOHS-
THS

2. IlpuMeHeHne Hay4YHBIX MOAXOAOB K NPUHS-
THIO PELICHUS

3. Tumnosnorus ynpaBJIEHYECKUX pEILICHUH H
(haKTOpHI UX KadecTBa

4. ObecrieueHune mporecca MPUHATHS PEIICHAN
B TOCYZIapCTBEHHOH cepe

5. Meromonoruss M OpraHW3auys IIpolecca
HPUHATHA YTIPABIEHUECKOTO PEIICHUS

6. llemeBas oOpHeHTalMs YIpPaBICHYECKUX
peleHui

7. CTpateruul NIpUHATHUS pEIIeHUH

8. Cpenma mnpuHATHS pelIeHHl B Ipolecce
yIpaBlieHus CyOBEeKTOM

9. VYcnoBust HEONPENENCHHOCTH M pPHCKa B
TIporecce MPUHATHS peIleHUH

10. Mopenu npuUHATHSA YIPAaBICHYECKUX pe-
LIEHUI

11. IIporHo3upoBaHuEe Kak METOJ MPUHATHUSA
peleHui

12. MeTop!I ¥ TpUEMBI aHaJIN3a aJIbTEPHATHB
13. DddexTuBHOCTD penieHnit

14. KoHTponb KauecTBa YHPaBICHYECKHX pe-
IIEHUI ¥ OTBETCTBEHHOCTH 32 MX HCIOJIHEHHE

I1K-2 Crocoben
HaXOJMTh U TIPHHU-
MaTh OpraHu3aln-
OHHO-
yIIpaBIeHYECKHUE
pemeHus, obecre-
YHMBAIOIINE OIITH-
MaJIbHOE Pa3BUTHE
TEPPUTOPUH, OKa3a-
HHE TOCYyIapCTBEH-
HBIX ¥ MYHUIIU-
HaJbHBIX YCIYT,

3¢ GEKTHBHYIO TOC-
YIapCTBEHHYIO CO-
[MaJIbHYIO TOJINTH-
KY, 3aKyITKHN JUIs
TrOCYAapCTBEHHBIX U
MYHHUIUTAIbHBIX
HYX[], B TOM 4YHCIIe
B KPU3UCHBIX CUTY-
anmsx

I1K-2.5 Paspaba-
TBIBaET 00OCHO-
BaHHBIE YIPABJICH-
YECKHUE PEICHUs B
KPHU3UCHBIX CUTYya-
LHSIX

I1K-2.5. 3-1. 3naer
CIIOCOOBI M MEXaHU3MBI
YIIPABIICHUS B KPH3HC-
HBIX CUTYyalHsAX
[K-2.5. V-1. Ymeer
pa3pabatbiBaTh 000C-
HOBaHHBIC Y PEKTHB-
HbIE yIpaBJeHYCCKUE
peLeHus B KPU3UCHBIX
CUTYaIHAX

1. Ilpeamert kypca «lIpunsaTue u o6ocHOBaHKE
YIPaBIEHYECKUX PELICHUI», OCHOBHBIE MOHS-
THS

2. IIpumeHeHne Hay4YHBIX TOAXOAOB K IPHHS-
THIO PELICHUS

3. Tumnosnorus ynpaBJIEHYECKUX pEILICHUH H
(haKTOpHI MX KayecTBa

4. ObGecrieueHune mporecca NPUHITHS PEIICHAN
B TOCYJJApCTBEHHOI cepe

5. Merononoruss M OpraHusanus Ipolecca
TIPUHATHS YIPABICHYECKOTO PEIICHUS

6. llemeBass oOpHWeEHTAIMs YHPaBICHYECKUX
peleHui

7. CTpaTeruu NpUHATUS peIIeHUI

8. Cpena mnpuHATUS pelIeHU B mpouecce
YIpaBJIEHUS CyObEKTOM

9. VYcnoBus HeOIpeeNeHHOCTH U pPHCKa B
Ipouecce NPUHSITUS PELICHnI

10. Mopgenu npuHATHS YOPABIEHYECKHX pe-
IIEHUN

11. TIporHO3upOBaHME KaK METOJ MPHHSITHI
pelieHui

12. MeTos!I ¥ TpUEMBI aHAIN3a aJIbTEPHATHB
13. DddexTuBHOCTD penreHnit




14. KoHTponp KadecTBa yNpaBICHUYECKHX pe-
[ICHUH M OTBETCTBEHHOCTH 32 MX MCIIOJHEHHE

TIK-5 Criocoben
YOPaBJATh aAMUHHU-
CTPAaTHUBHOM, X035~
CTBEHHOM, JOKY-
MCHTAIlMOHHOU U
OpraHu3alMOHHON
MOAIEPKKON opra-
HHU3aIAU

[IK-5.1 IIpuanma-
€T peUIeHUsI U Op-
TaHU30BBIBACT BBI-
MIOJIHEHUE YIIpaB-
JIEHYECKUX pelie-
HUH, HaIIpaBJICH-
HEIX Ha CHIDKEHUE
BEPOSATHOCTH BO3-
HHKHOBEHUS HE-
OJIATOTIPHUATHOTO
pe3ysbTara B pam-
Kax peaiu3anuu
OIEepaLlMOHHOMN
IeATEIHLHOCTH
MoJipa3esIeHu
aIMUHHUCTPATHB-
HOM, XO3SHCTBEH-
HOH, TOKyMEHTa-
LIMOHHOM U opra-
HHU3aIMOHHOU
MOAICPAKKU

TIK-5.1. 3-1. 3mnaer
OCHOBBI  yIIpaBIICHUS
OpraHusanueii;

TIK-5.1. 3-2. 3mnaer
OCHOBBI  YIpPaBIEHUS

MPOEKTaMU U H3MEHe-
HUSMU;

K-5.1. V-1. ¥Ymeer
HPUMEHSATb HaBBIKH
NPEOOTICHUsT ~ COMPO-
TUBJICHUS PaOOTHHUKOB
BHEIPCHUIO  W3MEHe-
HUH;

IIK-5.1. ¥-2. Ymeer
pacipenensiTh MeXIy
paboOTHUKAaMU TOJIHO-
MOYHs, 00SI3aHHOCTH U
OTBETCTBEHHOCTH 32
BBITIOJTHEHUE COOTBET-
CTBYIOIIUX 33134,
OCYIIECTBIISTH IPOBEP-
KY MX BBITIOJTHEHUS

1. IlpenmeT kypca «[IpuHiATHE H 000CHOBaHUE
YTIPaBICHYECKUX PELICHUH», OCHOBHBIC MOHS-
THS

2. IlpuMeHeHue Hay4yHBIX MOAXOJOB K MPHUHS-
THIO PELICHUS

3. Tunonorust ynpaBJeHYECKHX pEIICHUH W
(aKTOpHI UX KayecTBa

4. ObecrieueHne mpouecca NPUHATHUS PEIeHNI
B TOCYIapCTBEHHOH cdepe

5. Merononorus M OpraHusanus Ipolecca
TIPUHSTHUS YIPABICHYECKOTO PEIICHUS

6. llemeBast oOpHEHTaUWs YNPaBICHYECKUX
peleHui

7. CTpaTernu IPUHATHUS pEIICHUI

8. Cpema mpuHATHS peIICHWH B TIporecce
yIpaBiIeHUs CYOBEKTOM

9. VYcnoBus HEOIpENeNeHHOCTH M pHCKa B
Mpoliecce NPUHATHS pelIeHUN

10. Mopgenu OpUHATHA YOPABICHYECKUX pe-
HICHUH

11. IlporHo3upoBaHHE KaK METOJ MPHUHSITHI
peleHui

12. MeTtoapl ¥ IpUEMBI aHAJIM3a aJIbTEPHATUB
13. DddexTuBHOCTE pelIeHunit

14. KoHTponp KayecTBa yNpaBICHUYECKHUX pe-
IICHUH ¥ OTBETCTBEHHOCTH 32 MX HCIIOJHCHUE




METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUA

Ilepeyenb y4eOHBIX 3aJaHMIi HA aAyIMTOPHBIX 3aHATHSX  OIIPOC, TPYIIIOBAs AUCKYCCUS
3anaHus AJ1s1 TEKyIero KOHTPOJIA: TECT, 3CCe

Bomnpocsl 1J151 mpoBeieHNs 0NIPOca 00y4al0IINXCS
Tema 1. IIpeamer kypca «IIpunsiTHe U 060CHOBAHHE YIPABJIEHYECKHX PeLIeHHii»,
OCHOBHbBIE OHATHS
HNupukaropsl goctuxenns: IMK-1.2. IMK-2.5. IK-5.1.
1. CymHocTb U coaepkaHue MPOrpaMMHO-IIENIEBOTO MOIX0/1a K pa3padOTKe U MPUHATHIO
YIIPaBICHYECKUX PELICHUI
2. OcoOEHHOCTH OpraHu3aIys MpoIecca MPUHATHS YIPABICHYSCKUX PEIICHUN B Pa3IMUHBIX
OTpaciisiX SKOHOMHUKH
3. OcobeHHOCTH Tmporiecca OOOCHOBAaHMsS YNPABICHUYECKUX PEIICHUH B COBPEMEHHBIX
YCJIOBUSIX JIEATEIILHOCTH XO3SHUCTBYIOIIETO CYObEKTa
4. ToXIeCTBEHHOCTh NOHATUN «3(D(PEKTUBHOCTDY U «PE3yIbTATUBHOCTH)
5. Buner u ocobeHHOCTH 3P (HEKTUBHOCTH YIPABICHUYECKUX PEUICHUH B TOCYAapCTBEHHOM
CEKTOpE

Tema 2. HpnMeHeHne HAQYYHBIX IIOAXO010B K IPUHATUIO PCIICHUSA

Huaukaropsl noctmxennsi: IIK-1.2. TIK-2.5. IIK-5.1.

1. CymHocTh U IPUMEHEHUE CUCTEMHOTO MOAX0a K IPUHATHIO 1 000CHOBAHUIO YIIpaBJICH-
YECKUX PEIICHUH.

2. Tlopsinok mpuMeHEeHHs BOCIIPOU3BOCTBEHHOTO MOX0/1a B TIPOLIECCE MIPUHATUS M 000CHO-
BaHUs yIPaBICHUECKUX PEIICHHM.

3. OcobeHHOCTH IPpUMEHEHUS (YHKIIMOHATBHOTO MOIX0/1a K IPHHATHIO U 000CHOBAHUIO
YIPaBJICHUYECKUX PELICHUMN.

4. OxapakTepusyiTe IpaBOBYIO CYIIHOCTh yIPABICHUYECKUX PEIICHUI.

5. OxapakTepu3yiTe TEXHOIOTUYECKYIO CYIIIHOCTh YIIPaBICHYECKUX PEIICHUN.

6. OxapakTepusyiTe OpraHU3aIMOHHYIO CYIIIHOCTh YIIPABICHYECKUX PEIICHHH.

7. OxapakTepu3yiTe 5JKOHOMUYECKYIO CYIIIHOCTh YIPABICHYECKUX PEIICHUN.

8. OxapakTepu3yiTe CONUATBHYIO CYIIIHOCTh YITPABICHUECKUX PEIICHHH.

Tema 3. TunoJiorust ynpasjieH4eCKHX pelieHuii 1 (paKTopbl HX KayecTBa
HNupuxaropsl goctuxenus: IMK-1.2. ITK-2.5. ITK-5.1.
1. Oco0eHHOCTH MHAMBUAYAIBHOTO U TPYIIIOBOIO MPUHSATHS PEIICHUH.
2. KonieKTUBHBIE YIIPABJIEHYECKUE PELICHHS] B MAJIBIX TPYIIIaX.
3. CymHocTh ¥ BUJbI OTBETCTBEHHOCTH PYKOBOJUTENS MPU MPUHATHH PELIEHUI B cUCTEMax roc-
YZIapCTBEHHOTO U MYHHULIUIIAJIBHOTO YIIPABICHUS
4. UndopmanioHHbIE YCIOBUS pa3paOO0TKU U UCTIOJHEHHS YIPABIEHYECKUX PEIICHUH.
5. CymHoOCTh «KayecTBa» YIPABICHUECKOTO PEIIEHHs, U €ro CoAep)KaHue B CHcTeMax rocyaap-
CTBEHHOT'O U MYHUIIUIIAJIBHOTO YIIPaBICHUS

Tema 4. O6ecnieueHue mpouecca NPUHATHSA pPelieHuii B rocyaapcreennoii cdepe

HNupuxaropsl aoctuxenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. Kak Ha3wIBatoTCS JIMIIA, B UHTEPECAX KOTOPBIX Pa3pabaThIBAIOTCS YIIPABICHYECKHUE pellie-

HUsI?

2. Ha kakue BUIBI IETATCS YIIPABICHISCKUE PEIICHHS B 3aBUCUMOCTH OT UCTOYHUKA BO3-
NEeUCTBUA?
Kaxk na3pIiBaroTCs nuiia, pa3pabdaThIBAIONIUE YIIPABICHUECKUE PEIIeHUs?
Kax Ha3bIBalOTCS JHI1a — UCTIOTHUTENN PEIICHUI?

»w



5. Kak Ha3pIBaroTCs J1M11a, KOTOPBIE OLIEHNUBAIOT YIIPABIECHUYECKUE PEILICHUS?

6. Kak Ha3bIBalOTCs JIMIIa, KOTOPBIC YYaCTBYIOT B pa3pabOTKe pelieHuid Ha TIOCTOSTHHON MITH
BPEMEHHON OCHOBE?

7. UYro BkItOYaeT MH(POpPMALIMOHHAS YacTh JIFOOOTO YIIPAaBIEHYECKOTO pelIeHus?

8. Kak Ha3pIBaroTCA M11a, HAJleTICHHBIE IPABOM HHULIMUPOBATH YIIPABJICHYECKHE PELICHUs?

9. TlosicHuTe CBOWCTBO OTBETCTBEHHOCTHU YIPABICHUECKUX PELICHHM.

10. Ha xaxue BUJBI ACTATCS YIPaBICHUYECKUE PEIICHUS B 3aBUCUMOCTH OT YPOBHS yIIpaBie-
Hus?

11. Vxaxwure chepsl 1eATEIbHOCTH, Ha KOTOPHIE HAIPaBJICHBI YIIPABICHYECKUE PEIICHUSI.

12. Ilpaktuyeckoe npumenenue Ontumyma [lapero npu npuHATUM 1 0OOCHOBAHUU YIIPaB-
JICHYECKUX PELICHUMN.

Tema S. MeTom0/10rusi M OPraHu3aNys MPoIecca MPUHATHS YIPABJIEHYECKOT0 PeleHusl

Nuaukaropsl gocrmwkenus: IK-1.2. IIK-2.5. ITK-5.1.

1. Ilepeuncnure n3BecTHbie BaM MeTOABI IPUHATHS YIIPABIEHYECKUX PEIICHUN B Mpoliecce aua-
THOCTUKHU MPOOJIEM B JESATEILHOCTH YIPABISEMOT0 CyObeKTa

2. B yem 3akirr0uaroTcs OCHOBHBIC MPOOIEMBl OPraHU3alMN UCIIOJIHEHUS PUHATHIX YIIPaBICHYIC-
CKHUX PEILICHUH.

3. HazoBuTe KONMUYECTBEHHBIC M KAYECTBECHHBIC ITOKA3aTEIN OIEHKU 3PP EKTUBHOCTH JCATEIHHO-
CTH YIPaBIIIEMOTO CyOBheKTa

4. TlopsioK MPUMEHEHUS CTATUCTUYCCKUX METOIO0B HCCIICIOBAHUS B MPOIIECcCce MPUHATHS U 000C-
HOBAHMS YIPABJICHYECKUX PELICHUI B CHCTEMaX rOCYAapCTBEHHOTO M MYHHUIMIAIBHOTO YIpPaB-
JICHUS.

Tema 6. LleneBasi opueHTALUsI YIPABJICHYECKHX PelIeHH il

Huaukaropsl noctmxennsi: IIK-1.2. TIK-2.5. IIK-5.1.

1. OObscHute TpeOOBaHUE LIETIEBOM HAIIPABIEHHOCTH, IPEIBABISEMOE K YIIPaBICHYECKUM
PELICHUSIM.
[TosicHuTe conManbHO-5KOHOMHUYECKYIO IPUPO.TY YIIPABICHYECKUX PEIICHUH.
Ha xaxue BUJbI A€TATCA YIIpaBlIeHUYECKUE PEIIeHUs B 3aBUCMOCTH OT UX LeNu?
OO0mbsicHUTE TpeOOBaHUE TPABOMOYHOCTH, IPEABIBISEMOE K YIPABICHUYECKUM PEIICHUSM.
[Tepeuncinure OCHOBHBIE BU/BI IIENEBBIX (PYHKIUIL.
OOBsCHUTE CYIIHOCTH MTPOTPAMMHO-IIEIIEBOTO ITOAX0/1a K IIPUHITHIO YIIPABICHYECKAX
pELIEHU.

oM wN

Tema 7. CtpaTernn npuHATHA pelIeHnit

HNupuxaropsl gocruxkenns: IMK-1.2. MMK-2.5. ITK-5.1.

1. BuytpeHHss uHpopMaIys B KOHTEKCTE MPUHATHUS YIIPABICHYECKUX PEIICHUN B CHCTe-
Max TOCY/IapCTBEHHOT'O0 U MYHHUIIUNIAILHOTO YIIPABIICHUSI

2. XapaKkTepucTUKa BHYTPEHHEN cucTeMbl HH(pOpMALIUK yIIPaBiIsieMOro CyObeKTa.

3. Ilporecc oOMeHa yrpaBieH4Yeckoi HH(poOpMaIeir MexXIy yIpaBiIsieMbIM CYOBEKTOM U
BHEIIIHEN CPENOM.

4. OxapaktepusyiTte (HaKkTOpbl KOCBEHHOTO BO3JICUCTBHUS HA TIPOIIECC IPUHATHS PEIICHUH.

5. CylrHoCTh M MPUMEHEHHUE CTPATErMYecKOTo aHauu3a MpH MPUHSATUU YIPABICHUYSCKUX

penieHui.

6. JlaiiTe onpeaeneHue alrOPUTMHUUECKUM U IBPUCTUYECKUM CTPATETHUSIM.

Tema 8. Cpena npuHsiTHsI peLIeHHii B IpoLecce ynpaBjieHUs Cy0beKTOM
HNupuxaropsl goctuxkenns: IMK-1.2. MK-2.5. IIK-5.1.
1. Oxapaktepu3syiiTe cpeny NpUHATHUS PElIeHUH B cepe Tocy1apcTBEHHOTO M MYHUITUTIATb-
HOTO yTIpPaBJICHUs, €€ OCHOBHBIE OCOOCHHOCTH.
2. Tlepeuncnute BHyTpeHHHE (HDaKTOPHI, BIUSIONINE HA MPUHSATHE YITPABICHYECKUX PEIICHUN.



3. Ilepeuncnure BHEIIHUE (PAKTOPDI, BIUIIOMINE HA IPUHATHE YIIPABIEHYECKUX PEIICHHH.
4. JlaiiTe XapaKTepUCTUKY BHEIIHUM (PaKTOpaM MPSMOTO BO3JACHCTBUSI.
5. OxapakTepu3yHTe MOHATUE 3BPUCTUKN B HAYKE YIIPABIICHUS.

Tema 9. YciioBusi HeonpeneIeHHOCTH U PUCKA B poIecce MPUHITHS PelIeHu it

Nuaukaropsl goctmwkenus: IIK-1.2. IIK-2.5. ITK-5.1.

1.

2
3.
4.
5

JlaTb onpeneneHne pucka B yIpaBJICHUECKUX PELICHUSX.

[lepeuncnrte OCHOBHBIE METObI OTPAHUYEHUS PUCKA.

HazoBure, n3BectHbie Bam, criocoObI OLIEHKH SKOHOMHYECKOTO PUCKA.

Jaiite onpeneneHne HEONPEACICHHOCTH CPEAbl peaanu3ali YIPaBICHUECKUX PEIICHUM.
VYkaxure BUIbI HCOITPCACICHHOCTH U PUCKOB.

Tema 10. Moaenu npuHATHS yIpaB/ieHYeCKUX pelIeHHi

Nuaukaropsl gocrmwkenus: IK-1.2. IIK-2.5. ITK-5.1.

1.
2.
3.

o~

JlaTp onpenencHue MOHATHIO «MOJEIbY.

VYKakuTe NpUYMHbl HEOOXOIMMOCTH MOJIEIMPOBAThH YIIPABICHUECKUE PEILICHUS.
[Tepeuncnure TUIBI MOJIENEH, TPUMEHSIEMbIE B IIPOLIECCE IPUHITUS U 00OCHOBAaHUS
YIPaBIEHYECKUX PEILICHUN.

HasoBuTe 0CHOBHBIE ATalbl IOCTPOCHUS MOJIEIIN.

OcHOBHBIE TpeOOBaHMsI, IPUMEHSIEMbIE K MOJEIISIM IIPU MIPUHATHH U OOOCHOBAHUU YIPaB-
JIEHYECKUX PELICHUMN.

Tema 11. [Iporuo3upoBanue KaK MeTOX NPHUHATHS PelIeHHU it

Huaukaropsl noctmxennsi: IIK-1.2. TIK-2.5. IIK-5.1.

1.

agblrwn

O06ocHylTe poJIb TPOTHO3UPOBAHUS B MPOIIECCE MPUHITHS U 000OCHOBAHUS yIPABIICHYE-
CKHUX PEILICHUH.

Ilepeuncnrte OCHOBHBIE METOABI IPOTHO3UPOBAHUS.

Oxapaktepu3yiite NopsaI0K MpUMeHEeHUsI HeOPMaAIbHBIX METOI0B IPOTHO3UPOBAHHUS.
OxapaxkTepu3yiTe NopsI0K MIPUMEHEHUS KOJIMYECTBEHHBIX METOIOB TPOTHO3UPOBAHUSI.
Ykaxkute 0cOOEHHOCTH IKCIIEPTHOTO MOJICTTUPOBAHUS B MEHEKMEHTE.

Tema 12. MeToasl u NpUueMbI aHaJIN3a aJbTCPHATUB

HNupuxaropsl goctuxenus: [MK-1.2. IMK-2.5. ITK-5.1.

1.

okrwn

OO6ocHyiiTe pob METOJO0B U MPUEMOB aHAJIN3a AJIbTEPHATUB B MTPOLIECCE MPUHATUS U
000CHOBaHHUS YIPABIEHUYECKUX PEILICHHH.

[Tepeuncnnure OCHOBHbIE METO/IbI AHATIN3A ANBTEPHATHB.

OxapakTepu3yiTe MopsI0K NPUMEHEHHUs MeTo1a «Jleabhu».

OxapakTepu3yiTe Nops 10K IPUMEHEHUS METOJIOB «MO3TOBOI'0O IITYPMa.

VYkaxure 0cOOEHHOCTH MPUMEHEHHSI METO/IOB aHAJIN3a aJIbTepPHATHUB B TOCYJapCTBEHHOM
MEHE/IPKMEHTE.

Tema 13. DddexkTHBHOCTD pelIeHU

HNupuxaropsl aoctuxenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. Ob6ocHyiiTe posib METO/I0B U IPUEMOB aHann3a 3((HEKTUBHOCTH PELICHUH B rOCY/1apCTBEH-
HOM YIIpaBJICHUH

2. Ilepeuncnute OCHOBHBIE METOBI OLIEHKHU 3(p(PEeKTUBHOCTH perieHni

3. HazoBute u oxapakrepusyiite BUIbl 3QPEKTUBHOCTH PEIICHUH B CUCTEMax roCyaapCTBEH-
HOTO yITPaBIICHHS

4. OcoOEHHOCTH OLIEHKH KOHOMHUYECKON 3(PPEKTUBHOCTH YIMPABICHUECKUX PELICHUN B TOCY-
JTAPCTBEHHOM YIIPaBJICHUU

Tema 14. KOHTpO.]'II) KadyeCcTBa YIIPABJACHYCCKUX pelnem/lii U OTBETCTBCHHOCTD 32 UX MCITOJTHCHHE



HNupuxaropsl goctuxkenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. Onenka 3¢(HEKTUBHOCTH yNpPaBICHUYECKUX PEIICHHN B CHCTEMax roCyJapCTBEHHOTO H

MYHHIIAITAIEHOTO YIIPaBICHUS

2. KoHTponp KadecTBa ympaBIECHYECKHX PEIICHHH B CUCTEMaX rOCYyJapCTBEHHOTO M MY-
HUIUTIAITBHOTO YIIPABJICHUS

3. OTBETCTBEHHOCTh 3a pPa3pabOTKy yMpaBICHYECKHX PEIICHUNW B CHCTEMax rocynuap-
CTBEHHOT'O U MYHHIIUIIAJIHFHOTO YIIPABICHHUS

4. OOocHOBaHHE KOMILJIEKca TpeOoBaHUM K 3P (PEKTHBHOMY KOHTPOJIFO KauyecTBa ympaB-
JIGHYECKHUX PEIICHUH B CUCTEMaX TOCYIapCTBEHHOT'O U MYHUIIUTIATBHOTO YIIPaBICHUS

5. OcCOOCHHOCTH OIICHKHM KadecTBa PEHICHUWU Ha MPEINPHUATHIX PA3IUYHBIX OTpaciei
SKOHOMUKH

6. MeToabl OIIEHKN Ka4eCTBa YIPABICHUECCKUX PEIICHUI B CUCTEMaX rocyaIapCTBEHHOTO U
MYHHIIUITAJILHOTO YITPABICHHUS.

Kpurepum ouenku:

«OTJIHYHOY» — 00YJAOIINICS OTBEUAST BEPHO H B ITOJIHOM 00BhEME

«XOpouIo» - 00y4arIIUNCs OTBEUaET BEPHO, HO C HE3HAUUTEIHHBIMU 3aMEYaHUSIMU
«Y/IOBJIETBOPUTEIBHO)» - 00YJAIOIIHNICS OTBEYaST Ha 0230BOM YPOBHE, C ONIMOKaMH
«HEeYI0BJIETBOPUTEIbHO» - 00yJaIOLIUIiCs HE BJIaJieeT MaTEpUAJIOM Ha Oa30BOM ypOBHE

I'pynnoBas quckyccus

Tema 3. TunoJiorusi ynpapjieH4eCKHX pelieHuii 1 GaKTOpbl HX Ka4ecTBa

Hupukaropsl gocrmxenus: IK-1.2. ITK-2.5. IIK-5.1.

1. ITonATHE M CYITHOCTBH TOCYJAPCTBEHHOIO YIIPaBJICHHUS

2. CoBpeMEHHbIE TEH/ICHLIMM Pa3BUTHUSI TOCYJAapCTBEHHOM ciayxObl B Poccuiickoii dene-
pauuu

3. CriocoObl OIIEHKM KayecTBa roCyAapCTBEHHOTO YIPABIICHUS

4. KazpoBast IONIUTHKA B CUCTEME FOCYAAPCTBEHHOI'O YIIPABICHUS

5. AxkryanbHble Tpo0IeMbl MECTHOT'O camoylpasiieHus B Poccuiickoit @eneparuun

Tema 4. OGecnieyenne npouecca NPUHATHS PellieHHIl B rocy1apcTBEHHOM cdepe

HNupuxaropsl goctuxenus: IMK-1.2. ITK-2.5. ITK-5.1.

1. OcHOBHBIE 3Tambl OpraHU3alUMU Mpolecca pa3pabOTKU YNPaBICHUECKOIO PEIIEHUs B
CHUCTEMAX TOCYJapCTBEHHOIO U MYHUIIMIIAIBHOIO YIIPaBJICHHUS

2. OcHoBHbIE (ha3bl TUATHOCTUKU MPOOJIEMBI B CHCTEMAaX T'OCYJAapCTBEHHOIO U MYHUIIU-
NaJILHOTO yIIPaBJICHUS

3. OrpaHuyeHust U KPUTEPUHU TIPHU pa3padOTKe pelIeHUsI B CUCTEMax rOCyIapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABIECHUS

4. Ontumym Ilapero u ero nmpakTUYecKoe HCHOIb30BAaHUE B rOCYIAPCTBEHHOM MEHE]XK-
MEHTE

5. Onpenenenue U aHaiau3 albTEPHATHUB MPU pa3pabOTKe pelIeHH B CUCTEMax rocynap-
CTBEHHOT'O ¥ MYHHUIIMIIAJIBHOTO YIIPABICHUS

6. Ponp MeHemKepa mpu pa3paboTKe PElIeHNs B CHCTEMax roCyJapCTBEHHOTO M MYHUIIH-
NaJIBHOTO yIIpaBJICHUS

7. OOpatHast CBSI3b U €€ 00bEKTUBHASI HEOOXOAMMOCTh ISl KOPPEKLIUU U KOHTPOJIS perie-
HUS B CUCTEMAaX TOCYJapCTBEHHOTO M MYHUIIMIIAIILHOTO YIIPaBJICHHUS

Tema 8. Cpena npuHsiTHsI peLIeHHii B poLecce ynpaBJieHUs Cy0beKTOM
HNuaukarops! nocrmkenus: IMK-1.2. IMK-2.5. IK-5.1.
1. Binusinue BHemHed cpeipl Ha pa3pabOTKy yHpaBIEHUYECKUX pEIIeHUH B cHcTeMax
rOCyIapCTBEHHOI'0 U MyHULIUIIAIIBHOTO YIIPABICHUS



2. Buusnue BHyTpeHHEH cpenbl Ha pa3pabOTKy YNpaBICHYECKUX PEUICHUH B CHUCTEMax
roCyIapCTBEHHOI'O U MYHHIIUIIAJIBHOIO YIIPaBICHUS

3. IlpunsATHEe ynpaBlIeHUYECKHUX PELICHUN B YCIOBUSAX HEONPEICICHHOCTH U PUCKA
4, O6ocHoBanue d3QPEKTUBHOCTH PEIICHUH B YCIOBUAX HEOMPEICICHHOCTH
5. OOGocHoBaHHE 11eNECO00PA3HOCTH PEIICHUS B YCIOBHAX PUCKA

Tema 9. YciioBusi HeonpeneIeHHOCTH U PUCKA B MpoIecce MPUHITHS PelIeHu it

Nuaukaropsl goctmwkenus: IIK-1.2. IIK-2.5. ITK-5.1.

1. Ouenka 3¢ ()eKTUBHOCTH NMPUMEHIEMBIX METOJOB MPHUHATHUS YNPABICHYECKHUX D e-
IICHUH B YCIOBHSAX PUCKA B CHCTEMAxX roCcyJapCTBEHHOIO U MyHHIIMIIAJIBLHOTO YIIPABICHUS

2. KoHTponb KayecTBa MPUHATHIX YIPaBICHUYECKUX PEIICHUN B yCIOBHSIX HEOIpEJe-
JCHHOCTH B CHCTEMaX IOCY/IapCTBEHHOTO M MyHUIIMIIAIILHOTO YIIPaBICHUS

3. MeToasl MOBBIIIEHUS OTBETCTBEHHOCTH 32 pa3pabOTKy yNpaBICHYECKUX PEHICHUIH
B YCJIOBHSIX PHCKa B CHCTEMaX I'OCY/IapCTBEHHOTO M MyHUIIMITAIILHOTO YIIPaBIICHHS

4. O6ocHoBanue 3(P(PEeKTUBHOCTH KOHTPOJS KAaYECTBA YNPABICHUYECKUX PEHICHUH B
YCIIOBUSIX HEONPENEICHHOCTH M PUCKA B CHUCTEMax TOCYIApCTBEHHOIO M MYHHUIMIIAIEHOTO
yIIpaBJICHUS

5. OneHKM KadyecTBa YNPABJIEHYECKUX PEIICHUH B YCIOBUAX HEONPEIEIECHHOCTU U
pHCKa B CHCTEMAax TOCYIapCTBEHHOTO U MYHHIIMIIAIBHOTO YIIPABJICHUS.

Tema 13. DddexTuBHOCTH peleHni
Huaukartopsl noctmxennsi: IIK-1.2. TIK-2.5. IIK-5.1.
[To nannbsiM Kpaiicrat ouenure nunamuky BPIIL, cnemaiite BeiBom 00 3(dekTHBHOCTH
IPOM3BOJICTBA COBOKYITHOTO PErHOHAIBHOIO MpoaykTa B KpacHomapckoM kpae, ycTaHOBUTE (ak-
Topsl, Biustonue Ha BPII B pacuere Ha 1-ro skutens permona

Temn pocra, %
TlokasaTeny 2020 2021 2022 2023 2024 | 2024/ | 2024/
2020 | 2023
1. Banosoit peruo-
¥ 2 2
HAIBHBIM — HPORYKT, | 1544653 | 1459491 | 1662969 | 1784833 | 1946760 | '
MJIH. pyO.
2. YucjaeHHoCTh
2 2
HACENICHMA (Ha KOHEW | oo/ 5 | 53397 | 54043 | 54533 | 55138 ' '
roJia), ThIC. Yell.
3. BPII B pacuere Ha " " " " " " "
1 )xuTeIs, THIC. PYO. ' ' ' ' ' ' '

Tema 14. KOHTpOJ’IL KavyeCTBa YIIpaBJICHYCCKUX pel[IeHI/Iﬁ U OTBETCTBCHHOCTD 32 UX UCITIOJTHCHHUEC

HNupuxaropsl goctuxenus: [MK-1.2. IMK-2.5. ITK-5.1.

3aganue. B xozne nocneayroniero KOHTposs 3(GPEKTUBHOCTH MPUHATBHIX YIPABIEHYECKUX
pELICHUH YCTaHOBJICHO: «PUHAHCOBBIM aHAIU3 I10Ka3ajl POCT 3aTPaT Ha JIAKOKPACOUHYIO IPOAYK-
nuro. Takast cuTyanus BIEpBbIe CIYYHJIACh B IPAKTUKE TOCYAAPCTBEHHOTO YHUTAPHOTO MPEAIpHU-
atust (I'YII). PykoBoauTens BbI3BaJl 9KOHOMHCTA, KOTOPBII OTBEYas 3a MJIaHUPOBAaHUE IIeH U pu-
HAHCOBBIX PE3YJbTATOB. DKOHOMUCT COOOMIMJII, YTO MATh MECSIIEB Ha3aJl €IMHCTBEHHBIN MMOCTaB-
UK JaKOB U Kpacok ['YII moaHsu1 neHbl Ha CBOK IIPOAYKLHUIO, OJHAKO A0 YKOHOMHUCTA 3Ta UH-
dopmarus noBeneHa He Obuia. B cBsizu ¢ 3tum mnansl I'YII He 6p1u mepecMoTpensl. B pasroso-
pe PYKOBOAMTENS C MEHEIKEPOM IO 3aKyMKaM BBIICHHIOCH, YTO TOT OTIPaBHJI COOOLIEHHE 00
YBEJIMYEHUH 3aKYINOYHBIX [IEH YKOHOMHUCTY Ha 3JIEKTPOHHYIO IOYTY. DKOHOMUCT, BUJIUMO, €r0 HE
NOJIy4wI. PyKoBOIUTEb MOPYUYUIT MEHEDKEDPY 10 3aKYIIKaM IIOATOTOBUTH MPEIJIOKEHUE O CMEHE
ITOCTaBUIMKA JIAKOKPACOYHBIX MAaTE€pUATOB. AHAIU3 NPEMIOKEHHUS JIAKOKPACOYHOW IMPOIYKLIHH
[I0Ka3aJl, 4YTO HAa pacCMaTPUBAEMOM PBIHKE JNCUCTBYIOT €€ YEThIPE MOCTABIIUKA, IIPOTYKLIUH KO-
TOPBIX yAOBIETBOPsOT TpeboBanusaM [ VI k kauecTBy, IEHbI KOTOPBIX SBISIOTCS MPUEMIIEMBIMU
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JUIS. paCCMaTPUBAEMOr0 YHUTAPHOTO MPEANPHUITHS U HE TMPOTUBOPEYAT LIETSIM PA3BUTHUS OTPACIH
B peruoHe. B pe3ynbrare m0roBOp OBII 3aKIIOYEH C MOCTABIIMKOM, MPEUIOKUBIINM Hanbosee
BBITOJTHBIC YCIIOBHSI.

Pa3paboTaiiTe cucTeMy TEKYIIEro KOHTPOJIS pealn3alliy yIMpaBIeHYeCKUX PEIIeHUH, KO-
TOpasi IO3BOJMUT 00ECIEUNTh Ka4eCTBO MPUHATOTO B JAHHON CHUTYalluy PeIeHHs U He TOMYCTHTh
(MHAHCOBBIX MOTEPH B OyAyIIeM. YCTaHOBHTE OTBETCTBEHHBIX JIUI] (JOJDKHOCTH) 32 PEasTU3alIHIo
KOHTPOJIS 3()(HEKTUBHOCTH TAHHOTO YIPABICHYECKOTO PELICHHUS.

Kpurepun onenkmu:

«OTJIMYHO» - BBICTABJIAETCS CTYACHTY, €CJIM BBICTYIUIEHHE INIyOOKO M IOJIHO PAacKpbIBA€T OCHOB-
HBIE TOJI0KEHUSI pacCCMaTPUBAEMOM TEMBI, OTPAYKAET U3YUEHHE U CUCTEMATHU3ALMI0 TEOPETUUECKUX
U IPAaKTUYECKUX MATEPUANIOB, IEMOHCTPUPYET CAMOCTOSTENIbHOE MBILIJIEHUE U YCBOGHUE 3alaHHON
TEMBI;

«XOPOLIO» - BBICTABIIACTCS CTYAEHTY, €CIIM BBICTYIJICHHE PACKPBIBAET OCHOBHBIE MOJIOXKEHUS pac-
CMaTpUBAEMOI TEMBI, JTEMOHCTPUPYET HABBIKM CAMOCTOSITEIbHOTO M3Y4YEHHsS M CHUCTEMaTU3alluu
UCTOYHUKOB, HO UMEET OTJIEJIbHbIE OTPEIIHOCTH;

«Y/AOBJIETBOPUTEJIBbHO» - BBICTABISETCS CTYAEHTY, €CJIM BBICTYIUIEHHE B LIEJIOM OTPAXKaeT CyTh
po0JIeMbl, HO coJiepKaHHe HEJOCTaTOYHO CaMOCTOSTENIbHOE, HapyllleHa JIOTHKA U3JI0KeHUs, 100
OTJIEIbHBIE BONPOCHI U3JI0KEHBI TOBEPXHOCTHO;

«HeY/10BJIeTBOPUTEJbHO» - BBICTABISIETCA CTYACHTY, €CIM BBICTYIUIEHHE HE PAcKpbIBaeT CYTh
pOo0JIEMBI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh U3JI0’KEHUS, COJIEpKaHue HE CaMOCTO-
ATEJIbHOE, HE OTPakaeT YCBOGHUE MaTepuaa o 3aJjaHHOM TeMe.

TecToBBIC 3a71aHNA
Tema 1. llpeamet kypca «IIpunsiTue 1 000CHOBaHMeE YIIPABJIEHYECKHUX PelIeHH D,

OCHOBHBbIC NIOHATHA

HNupuxaropsl goctuxkenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. TIpouiecc MpUHATHUS pEIEHUN HAYMHAETCS C:

A) GopMyTUPOBKU MUCCHH TPETPUSATHS

b) moctanoBKu ynpaBieHUECKUX Lenei

B) BbIsBIEHMS TPOOIEMBI

I') onmpenenenus auia, OTBETCTBEHHOTO 33 MPUATHE PEeLICHUN

J1) nneHTHpUKaIUN GYHKIIMOHAIBHON CEpBbl, 1€ MPUHUMAETCS PELEeHUE.

2. Kakoif n3 nepeunciaeHHbIX HUXKE METOJIOB pacIipe/iesIeHUs] 00s13aHHOCTEH B OpraHu3alluy MpH-

HAT 10 QYHKIMOHATILHOMY NpU3HaKY?

A) co3aanbl puaMaIbl NPEANPUATHS B ISATH FOPOAAX

b) co3nanbl OTAEBI 110 TPOU3BOACTBY, MAPKETUHTY, KaJpaM, GMHAHCOBBIM BOIPOCAM

B) co3nanbl iexa Ha NpeANpUsTUH 110 TPOU3BOICTBY MEUYEHBS, IIOKOIAHBIX KOH(DET, KapaMeIH

') co3manbl OT/ENbI HA MIPEANPHUITHH, PABHBIC 110 YHCICHHOCTH

3. s kakux 1eneit B mporecce NpUHATHS peIieHHH NCIOIb3yeTCsl «MO3ToBas aTaka»?

A) uHTeHCHU(UKAIHS MBICIUTEIBHOTO Mpoliecca

b) ananu3 HecTaHIApPTHBIX peIIeHUi

B) BBIsSIBIIEHME anbTepHATHB

I') BoBIIEUEHHNE BCEX YUACTHUKOB B IIPOLIECC IPUHATHS PELICHUN

4. IIpoayKTOM TpyAa MEHEKepa SIBISIeTCS:

A) nundopmarnus

b) npukassl u pacropspkeHus

B) ynpasnenueckue peuieHus

') B1acTh 1 MOTHOMOYMS

5. OCHOBHO# XapaKTePUCTUKOM OpraHNU3alui KaK OTKPBITON CUCTEMBI  SIBIISIETCS:

A) oOMeH pecypcamul ¢ BHEIIHEN cpeoi

b) cunbHOE nMuaEpcTBO
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B) CHOCO6HOCTB aallITUPOBATh MCTOABLI BEACHUS 6H3Heca K UBMCHAIOIIHUMCS YCIIOBUAM BHCIIHETO
OKPYXEHUS

') mpaBwUIIBHEI TOAOOP TIEpCcOHAIA

J1) TOTOBHOCTB TIEPECMOTPETH CBOIO MHUCCHIO.

Tema 2. TIpuMeHeHHe HAYYHBIX OX0/10B K MPUHSITHIO PelIeHHs]

HNupukaropsl goctuxkenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. ... moaxox K MPUHSATHUIO PELICHUI 03HAaYaeT MOC/Ie0BAaTeIbHOE OCYIIECTBICHNE B3aUMOCBSI-
3aHHBIX ATANOB (ICHCTBHIA) IO PEIICHUIO TPOOJIEM yIIPABICHHUS.

2. BpIcIIUM JOCTHKEHHEM LIKOJIBI HAYYHOT'O YIIpaBJiICHHUs SBIIAETCS pa3paboTKa

A) METO/10B MOTHBALIMH TPYyAa

b) MeTo10B MaTeMaTH4eCcKOro MOICTUPOBAHUS

B) ananusa pabounx oneparuii

') cioco60B NCUX0I0THYECKO COBMECTUMOCTU PAOOTHUKOB

3. OCHOBY 11€JIEBOTO YIPABJICHUS COCTABIISCT:

A) GusHec-I1aH

b) yeTkuii pernameHT JeHCTBUIN KaX10T0 PyKOBOIUTENS

B) Habop cTparernueckux, TAKTHYECKUX U OMEPATUBHBIX 1Eei

') HanmMume cTaHAapTOB ¥ MPABHJI BHITOTHEHUS PadoOT

4. Touka 6e3yObITOYHOCTH PABHA ..... €IMHUII TOBapa €ClIi NIEPEeMEHHBIE 3aTPaThl HA IPOU3BO/I-
CTBO €IMHUIIBI U3AEIHS COCTABISIIOT 48 py0. 1ieHa enuHuUIB! u3aenus 60 pyo. obmas cymma
YCIIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1200 py6. obmias cymma nepeMmeHHbix 3arpat 14400 pyo.
Map>KHHAJIBHBINA TOXOJ Ha BeCh 00BbeM npoaykiuu - 3600 pyo.

Tema 3. TunoJiorust ynpasjieH4YeCKHX pelieHuii 1 (paKTopbl HX KayecTBa
Huaukartopsl noctmxennsi: [IK-1.2. TIK-2.5. IIK-5.1.
1. Cytb nenerupoBaHusi COCTOUT:
A) B yCTaHOBJICHHE IPUOPUTETOB
b) nepenaye BacTHBIX MOJHOMOYUI BHU3 U IPUHATUN UX MEHEIKEPOM HUBIIETO 3BEHA
B) nepenaue oTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIPaBICHUS
I') B 1O0BEpHH K CBOUM MOTYNHEHHBIM
J1) nopy4eHnn NoJUMHEHHOMY IPUHATH KaKoe-JIn0O0 pelieHue.
2. Kakumu yepramu xapakTepa JI0JDKeH 001ajaTh TaKOW apXEeTHIT YITPABISIONIETO KaK «aIMHUHH-
cTparop»?
A) ObITh OOIINUTENBHBIM U YMETh BIOXHOBIIATH JIIO/IEH HA MAKCUMAIIbHYIO CAMOOTAAYy
b) umeTh aHanUTHUECKUHN CKIIaa ymMa
B) 6bITh ipeienbHO OOBEKTUBHBIM U MOJIaraTbes Ha (GaKThl U JJOTUKY
') MeTom4HOCTH B paboTe, MPOrHO3UPOBAHKUE OYAYIIEro
3. OcHOBHBIE QYHKIINU YIIPABICHHUS
A) nnaHupoBaHUE, KOHTPOJIb
b) niianupoBanue, opranusanysi, MOTHUBAIUS, KOHTPOJIb
B) opranusanus, MmoTuBanus
') opranuzarus, MOTUBAIS, KOHTPOJIb
4. ITpaBOBOH acmeKT yImpaBJIeHUYECKOTO PEIICHHs MIPOSABISIETCS B TOM, YTO OHO:
A) npegycMaTpHUBaeT MPUHATHE MEP MO COOTIOACHHUIO YPOBHS OpPraHM30BaHHOCTH YIIPaBJICHUS
Opra"u3aluen
b) npencrasnsier co00ii HOpMATUBHBIN aKT, PErYIHPYIOMINNA JeSTEIbHOCTh 0OBEKTOB YIPaBIECHUS
B) dopmupyet xapakrep u MopajibHbIe YCTAHOBKU PaOOTHHUKA
I') ctocoOcTBYeT CO3/1aHNI0 COOTBETCTBYIOMIUX TICUXOJOTHYECKUX YCIOBUN TPy/ia
5. IIpoGema B mpakTHKe pa3pabOTKH yIPaBIeHUYECKOTO PEIIEHHs — 3TO:
A) crioco0 OIeHKH CUTYyaIuu
b) 3amaua, pereHrne KOTOPOil OCYIIECTBIISAETCS B IPOLIECCE YIIPaBICHUS
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B) npotuBopeune, Tpedyroliee CBOEro pa3peieHus
I') kommuiekc UHGOPMAIMK O COCTOSIHUM YIIPABISEMON CUCTEMBI

Tema 5. MeTo10/10ris1 M OPraHU3ALHUS MPOIECCA MPUHSATHS YIPABJIEHYECKOT0 peleHust

HNupukaropsl goctuxenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. Ha yBenuuenue npuObLUIN OT IPOAAXK BIHIIOT:

A) yBelIMYEHHUE MOIHOM ce0eCTOMMOCTH MPOJAHHBIX TOBAPOB WU YCIIYT;

b) yBenuueHne KOMMEpUECKHX PACX0JI0B, YIYUILIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBennuenune o0bema peannsanuy TOBapOB M CHUIKEHUE MIPOU3BOJICTBEHHOM c€0eCTONMOCTH.
2. banaHcoBbIil METO/ MPU IUArHOCTUKE MPOOJIEMBI— ATO:

A) pa3nokeHue u3y4aeMoro MpH aHain3e 00bEKTa WK SBJICHHUS 0 OTACIbHBIM MPU3HAKAM Ha
orpeziesieHHbIE TPYIIbl U MOATPYIIILI B LIENAX OoJiee AeTalbHONU UX XapaKTePUCTHKU;

b) crieninanbHbIi IpreM COMOCTABIECHUS B3aUMOCBA3aHHBIX [MOKA3aTeNeH X03IMCTBEHHOM Jies-
TEIbHOCTH C LIEJIbIO BBISIBICHUS U U3MEPEHHS UX B3aUMHOTO BIIMSHUS,

B) crioco6 npencraBiieHus TaHHBIX aHATN3a, KOTOPBIHA 00eCIIeYnBaeT ONePaTUBHOCTD, HATIIS -
HOCTb U OBICTPOTY BOCIPUATUS WH(OPMALIUH.

3. C y4eTroMm TBOPUYECKOTO BKJIaJa B pa3pabOTKy pEIICHHS Pa3INYat0T:

A) mporpammupyembie U HEPOTrpaMMHUPyEeMble

b) pyruHHbBIE, CeNEKTUBHbBIE, THHOBAIIHOHHBIE

B) cTpykTypupoBaHHbIE U HECTPYKTYPHUPOBAHHbIE

') omHOYpOBHEBBIE 1 MHOTOYPOBHEBEIC

4. K xauecTBEHHBIM MTOKA3aTeNsIM, XapaKTepu3yommM 3(h(GeKTUBHOCTD pelieHnii B 001acTu uc-
M0JIb30BAHUSI OCHOBHBIX CPEACTB, OTHOCSTCSI:

A) dbonnoornava, GoHIOPEHTAOCTLHOCTS;

b) oGecnieueHHOCTh OCHOBHBIMU CpPECTBaMU;

B) 3aTpatbl Ha chipbe MaTepHUabI.

5. K bopmam pa3paboTku pemieHus: OTHOCSTCS:

A) npuka3, IpoTOKOJ, IJIaH

b) coBemianue, yoexaeHue, npeanucaHue

B) BbIsiBII€HHE NPUYKHBL, COOp M aHANN3 HH(OpMALUU

') coBeT, MeTO/MKA, BHITHCKA

Tema 6. LleneBasi opueHTA U YIPABJIEHUYECKHX PelIeHH it
HNupuxaropsl goctuxenus: [MK-1.2. IMK-2.5. ITK-5.1.
1. Kakue nmokasareny pacCUMTBIBAIOT JUIsl XapaKTEPUCTUKU TPOU3BOIUTEIILHOCTH TpyJa pabOTHU-
KOB OpraHusamnun’?
A) ponnoornauy, GoHIOBOOPYKEHHOCTh TPY/a;
b) oTHOCUTENBHYIO BEIUMYMHY TUHAMUKH;
B) cpenneronoBoii, cpeqHEAHEBHOM U CpEeITHEYACOBOM TOBAPOOOOPOT B pacuere Ha OJTHOTO pa-
OOTHHKA.
2. K aranam pa3paboTKy yIpaBIeHUYECKOTO PEIICHHSI OTHOCHTCS:
A) 03HaKOMJIEHUE C PETJIAMEHTHPYIOIIMMHU JOKYMEHTAaMH, OIIPEIEIIEHUE IIPAB, TOJIHOMOYUN U
OTBETCTBEHHOCTH
b) BoIsiBieHHE poOIeMbl U TOCTAHOBKA 1SN
B) nuuHOCTHBIE OLIEHKH PYKOBOJAUTENS, MOUCK 3(P(HEKTUBHOIO KOMIIPOMUCCA
I') noxymeHTansHOE ohopMiIeHHE 3a1aHUI
3. TpeboBaHme peaTbHOCTH YIIPABICHYESCKUX PEIICHHUH MMOIPa3yMeBaeT:
A) neTanbHyI0 IpopabOTKy albTepPHATUBHBIX BAPHAHTOB PEILICHMUS;
b) Hannume BO3MOXKHOCTEN AJIs UX peallu3aliy;
B) yder nociencTBuii KaX10ro BapHaHTa,;
I') cobmoienre 3akOHOAATENbCTBRA.
4. KoHTpOJIb - 3TO
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A) OtcyTcTBHE CAaMOCTOATENLHOCTH

b) To, uTo mo3BossieT yaep>kuBaTb pabOTHUKOB B OIPEIEICHHBIX paMKax
B) Ilporecc obecrnieueHus: JOCTHKEHUS OpraHU3aIueil CBOUX 1emneit

5. PocT moCTOSIHHBIX 3aTpaT MOKET MIPOUCXOAUTDH B Pe3yJIbTaTe:

A) TOBBILICHHUS 1IEH HA PEATU3YEMYIO IPOIYKIUIO

b) yBenmueHus HaTypanbHOro o0bemMa peanus3aluu

B) noBbIlieHHs OTUTATHI TPY/Ia PAOOTHUKOB YIIPABICHUS

Tema 7. CtpaTernn npuHATHS PelIeHHI
Nuaukaropsl goctmwkenus: IK-1.2. IIK-2.5. ITK-5.1.
1. dakTrueckue pe3yapTaThl CPABHUBAIOTCS C 3aINIAHUPOBAHHBIMU B paMKax:
A) IlpenBapuTeIbHOTO KOHTPOJIS
b) Texyuiero koHTposIs
B) 3akmrounTenbHOT0 KOHTPOIIS
2. K conpnanpHO-3KOHOMHYECKHM ITOKAa3aTeNsIM B IPOLIECCE CTPATETHIECKOT0 aHAIN3a OTHOCSTCS:
A) aHTpoOIIOTeHHas Harpy3ka Ha Ouocdepy, X03sHCTBEHHAs! eMKOCTb Onochepsl
b) npoxutouHbIii MUHUMYM
B) pacxonasl Ha 0oOpa3oBaHUEe U HAYKY
[') mMaTepuanoeMKocTh u (HOHTOEMKOCTb
JI) mpou3BOIUTENBHOCTH TPYIa
E) ypoBens OenHoctu
3. YpoBeHb ynpaBiIeHUYECKHX PACXOJIOB - 3TO OTHOIIEHHE CYMMBI 3THX PACXOJI0B K:
A) mpuOBLIH OT MIPOIAK
b) BBIpyuKe OT peanuzanuu
B) BanoBoii mpubOsuN
4. JIoCTyIHOCTh CETMEHTA JIJIsl MPEANPUITHUS - 3TO ...
A) Hanuyue nHPOPMAIIUU O CETMEHTE
b) BO3MOXHOCTH MPOJBUKEHHS C TOMOIIBIO CPEJCTB PEKIAMBI
B) ypoBeHb KOHKYPEHIIMH B CETMEHTE
I') eMKoCTh cermMeHTa
5. THTEeHCUBHOCTH Tpy/ia U3MEPSETCS:
A) 3aTpatamu Tpyna Ha eIUHUILY IPOTYKIIUU
b) xonmmyecTBOM nepepadbaThIBAEMOrO ChIpbs B €UHUILY BPEMEHU
B) 3arparamu Tpyzaa B eAMHUILY BpeMEHHU
I') HanpsyKEHHOCTBHIO TPYAOBOM AEATEILHOCTU
J1) yBenuueHHeM KOJIMYecTBa MPOJYKIIHMHU 32 CUET UCIOIb30BaHUs O0Jiee COBEPIICHHON TeXHUKU

Tema 8. Cpena npuHsiTHsI peLeHHii B pouecce ynpapjieHUs Cy0beKTOM
HNupuxaropsl gocruxkenns: IMK-1.2. IMK-2.5. IIK-5.1.
1. OcHOBY 11€7€BOTO YIIPaBIEHHsI COCTABIISIET:
A) OusHec-11aH
b) deTkuii pernamMeHT 1eHCTBHM KaX/10T0 PyKOBOAUTEIS
B) Habop cTparernueckux, TAKTHYECKUX U ONEPATUBHBIX Lieeit
') HanmMuue cTaHAapTOB U MPAaBHJ BHIIOTHEHUS PadoT
2. YBenn4ueHue MpeI0KeHUsT TOBAPOB M YCIYT MPUBEJIET:
A) K pocTy 1IeH
b) K CHIKEHHIO LIeH M pOCTy CcIpoca Ha HUX
B) k cHmxeHuto neH
I') K cokpalieHHIo crpoca Ha HUX, K COKpAIllEHUIO UX MTPOU3BOJICTBA
3. KakuM 06pazom U3MEHUTHCS MPUOBLIL OT MPOJaK MO/ BIUSHUEM POCTAa MOKYIMTHONH CTOMMOCTH
peaNn30BaHHbBIX TOBAPOB:
A) He U3MEHUTHCS;
b) yBenuuuthbcs;
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B) ymenbmutces.

4. K dakropam BHEUTHEH Cpebl, OKa3bIBAIOIINM MPSIMOE BO3JICUCTBUE HA pPeaTU3aINI0 PEIICHUM,
OTHOCSITCSL:

A) UHBECTOPBI, NOKYNATeJH, KOHKYPEHTBI, TOCTABIIUKH, OOIIIECTBEHHbIE OPraHU3alun

B) cocrosiHre SKOHOMUKH, MMOTUTHYECKAsE 00CTAaHOBKA, HAYYHO-TEXHUUYECKUH TIPOTPECC, COIHO-
KYJIBTYPHbIE (PaKTOPBI

B) mocraBmuku, morpeduTeN, KOHKYPEHTHI, TOCYIapCTBEHHBIC OPTaHbl, OOIIECTBEHHBIC OpraHu-
3aluu

') mocTaBIKH, KOHKYPEHTBI, TOCYIaPCTBEHHBIE OPTaHbI, MOTPEOUTENH, MEKIYHAPOIHBIC COObI-
TUS

5. OCHOBHBIE TPUYMHBI HEYIAYW MTPU BHEJIPEHUHN HOBBIX TOBAPOB HA PHIHOK ...

A) BBICOKMI UMUK TOBApPHON MapKu

b) HeoOocHOBaHHO BBICOKAs 1I€HA

B) ctumynupoBanue cObiTa

I') xecTkass KOHKYpEHIIHS

) pexinamHas moaaep:kka

Tema 10. Moaeau npuHATHS YIPABJIEHYECKHX pelieHu i
HNupuxaropsl goctuxkenns: IMK-1.2. IMK-2.5. IIK-5.1.
1. O6BeM npoak TOBAPOB COCTABHT. ... .. €IMHUII TOBAPOB (MIPU YCIOBUHU MOJTYUEHUS KeIaeMO
NpUOBLIN), €CIIU IEPEeMEHHBIC 3aTPaThl Ha MPOU3BOJICTBO U MIPOJIAXy €IMHUIIBI TOBapa - 45 pyo.
[[eHa eIMHUIIBI TOBapa - 65 py0. 00Ias cymma yCIOBHO-TIOCTOSIHHBIX pacxoa0B paBHa 1200 pyo.
xemaemast mpuobsLTE — 900 pyo.
2. YKaxuTe MpaBUIbHYIO MOCIEA0BATEIHHOCTh (a3 SKOHOMUYECKOTO IIHKIIA:
A) moabeM, OKHUBJICHHE, IETIPECCHST, KPU3HC
b) xpu3swuc, nenpeccusi, 0)KUBJICHHE, TOIHEM
B) kpusuc, oxxuiieHue, moabeM, JEIPecCcHs
I') moxbem, OXKMBJICHUE, KPU3UC, ACTIPECCUS
) momabem, Kpu3uc, AENpeccusi, OKUBIICHNE
3. Ecnu mepBoHavanbHas CTOMMOCTH OCHOBHBIX cpeAcTB cocTaBiseT 123450 Teic. py6., ocTaTou-
Hasi CTOUMOCTb OCHOBHBIX CcpesicTB - 84360 Thic. py0., TO KO3 HUIIMEHT TOAHOCTH OCHOBHBIX

CpeacCTB COCTABHUT...
A)0,32;B) 0,54; B) 0,11; T) 0,68

-

Tema 11. [IporHo3upoBanue KaKk MeTO NMPHHITHSI PelIeHit
HNupuxaropsl goctuxenns: IMK-1.2. IIK-2.5. ITK-5.1.
1. Ilpennpusrue pemaeT BOIpoc 0 TOM, CTOUT JH BKIaabBaTh 3000000 pyOieii B mpoekT, rojo-
BOM 710X0J1 OT KoToporo OyzeTr He MeHble 10%, eciu mIaHupyeTcst yepe3 TPU IoAa NOJYIHUTh J0-
xo1 ot 3tor maBecturmu 5000000 py6eit. Onpenenute 1e1eco00pa3HOCTh TaHHONW WHBECTUIINH
(J1a UJTM HET) Ha OCHOBE METO/1a AUCKOHTHPOBAHUS JIEHEKHBIX MOCTYIUICHUH.
2. BcraBbTe pOIyIIEHHOE CIIOBOCOYETAHHUE!
3HayeHue oObeMa MpoJiaxk, IPU KOTOPOM COBOKYITHBIE 3aTpaThl paBHbI COBOKYITHOM BBIPYYKE, TO
€CTh TPEIPHUSATHE HE TIOTyJaeT HA MPUOBLUTH, HU YOBITKOB — 3TO ...
BriGepuTe HECKOIBKO MPABHIILHBIX OTBETOB!
B ocHoBe aHanmmu3a 0e3yOBITOYHOCTH JICKUT PsijA AONMYIICHNUH, KOTOPBbIE MOTYT HE BBINOJIHATHCS B
KaXJIOM CTPAaTErn4ecKoM cliyyae:
A) Bce 3aTpaThl MOTYT OBITh HACHTH(QHUIIMPOBAHBI U KIIaCCU(DUIIMPOBAHBI KaK MOCTOSHHBIE, TaK U
NepEeMEHHbIE
b) Bce nepeMeHHbIe 3aTpaThl MPSMO MPONOPIUOHATIBLHBI 00bEMY MTPOAAXK
B) Homenknarypa ToBapa mocTosiHHa — Opak ¥ opua He JO0MyCKaeTcst
I') B coctaBe pacxo/10B UMEIOTCSI CMEIIaHHbIE UX BHUJIbI
1) Ananm3 6e3yObBITOUHOCTH OCHOBBIBAECTCSI HA TOYHBIX MTPOTHO3aX 3aTpaT M JI0XOI0B.
BBenute uncio B cBOOOAHOM MoJie (B LENbIX Yhciax):
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[Tocrosuubie 3aTpatbl paBHbl 20 000 py0., 1leHa peanu3anuy equHULBI poaykuuu — 50 pyo., me-
pEMEHHBIE 3aTpaThl Ha eAMHUILY TpoayKiuu — 30 py0. Touka 6e3yOBITOYHOCTH B 3TOM CIIyYae ...
en.

3. Pa3paboTka u mpuHsTHE yIIPaBICHUYECKUX PEUICHUH Ha OCHOBE SKCTPAIOJISIINY IIPEANOIaraeT:
A) CocraBrieHue MporHo30B, OCHOBAaHHBIX Ha NMEPEHECEHUU TEHACHIUN MPOIILIOTO Ha OyayImuit
nepuos

b) PanimonanbHoe uCnosib30BaHUE BHYTPEHHUX PECYPCOB

B) Be160op 3¢ pekTUBHBIX CTpaTeruii U UX peann3anus

I') Onpenenenrie cTpaTeruuecKux 1ejiel U pelIeHre TAKTUYECKUX 3a]1a4

Tema 12. MeToab! 1 IpHeMbI AHAJIN3A AJIbTEPHATHB
Nuaukaropsl goctmwkenus: IIK-1.2. IIK-2.5. ITK-5.1.
1. Jlns xakux 1enel B IpoLecce MPUHATUS PELIEHUH HCIIOb3YETCSl «MO3r0Basi aTaka»?
A) Untencuduxanus MpICIUTEIHLHOTO Mpoliecca
b) Ananu3 HecTaHJapTHBIX PELLIEHUN
B) BrisiBiieH#e anbTepHATHB
I') BoBieuenue Bcex yuaCTHUKOB B IIPOLIECC IPUHATHS PELIEHUN
2. MeTozpl yrpaBieHHs MPEACTABIAIOT 000 CIIOCOOHI. ..
A) co3naHusi OpraHu3aluii ¥ yrnpaBieHUs] UMU
b) Bo3aeiicTBusI cyObeKTa yrnpaBieHUs Ha 0ObEKT yIpaBICHHUs IS TOCTHKEHUS TOCTABJICHHBIX
nenen
B) npumMenenus 3HaHui B 00J1aCTH yIIpaBICHUS
') ucnonp30BaHus peCypcoB OpraHu3aluu
3. 3aKII0UUTETBbHBIM ATAoM (a3bl MOJATOTOBKHU YIIPABICHYECKOTO PEIICHUS SBIISETCS. . .
A) Bpi0op onTUManpHOr0 BapuaHTa peLIeHUs
b) Vsacuenus npobiemsl
B) [TocranoBka 3anauu
I') Pa3zpaboTka BapuaHTOB pPEIICHHS
4. BpiOepuTe HECKOIBKO MPABUIBHBIX OTBETOB

Kakoli MpuHIIKI NCIIOJIB3YETCS Ha ATAlle FeHEpaluy U B METOJIE «MO3TOBOIO MITYpMa»?

A) IlpuHuun 3anpenieHus: KpUTHKY;

b) IIpuHumn KpurepuaabHO YETKOCTH OLIEHKH UICH;

B) [Ipunuun 3anpeniennss 000CHOBaHMUS;

I') IlpuHIMI MOTUBAIMH Pa3HOOOPA3HBIX UACH;

J1) [IpuHiun pernameHTa BpeMEHHU Ha BBIABI)KEHUE UAEH

5. MeTosibl IPUHATHS PEILIEHUH - 3TO ... U ... BO3AEHCTBUS CyObEKTa yIpaBJIeHUs Ha YIPaBIIsIeMbIi
OOBEKT /17151 TOCTUKEHHSI TIOCTABJIEHHBIX 11€JIeH (BCTaBbTE MPOIYILIEHHBIE CIIOBA).

Tema 13. DdpdexTuBHOCTH perneHmii

HNupuxaropsl goctuxkenns: IMK-1.2. IMK-2.5. IK-5.1.
1. OGs3aTenbHBIM CIIEACTBUEM dTara MPOBEPKH YIIPABIEHYECKOTO pEIIeHUs TOKHO OBITh TPO-
IIECC, CBSI3aHHBIN C...
A) npoBejieHHeM KOPPEKTUPOBKH JEATEIbHOCTH OpTaHU3aINH;
b) opranuzarueit BEIOTHEHUS PEIICHUS;
B) nnannpoBaHuem peann3anuy peleHus Ha Oyyluil nepuos;
') BBIsSIBTICHHEM alTbTEPHATHB;
2. YCTaHOBHUTE MOCIIEA0BATEILHOCTH OOIIUX ATAINOB BHIPAOOTKU M MIPUHATHUS YIPABICHYECKOTO
pEIICHHS:

1. BeIpaOOTKa M OCTAaHOBKA IIEJTU PEIIEHUs], H3yUYeHUE POOIeMbl

2. KOHKPETHU3aIHsl PEIICHUS TSI €r0 UCIIOTHUTEIIeH

3. BbIOOp U 000CHOBaHME KPUTEPHEB FP(HEKTUBHOCTH PELLICHHS

4. BEIpaOOTKA U IPUHATHE ONITUMAIILHOTO PEIICHUS
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3. Db heKTUBHOCTh MCHOIB30BAHUS METOJA «MO3TOBOTO HITYpMay NPH MPHHATUU yIpaBlIeHYE-
CKHUX PEIICHUHN OMpPeaeIIsIeTCs:

A) xoopaMHaLKeN B3aUMOAEUCTBUS UL, IPUHUMAIOIUX PELICHNUE

b) peanu3zanueil TBOpYECKOro NOTEHLMANA JIAL, YYaCTBYIOLIUX B IPUHATUN PELICHUS

B) coyeranneM METOZ0IOTMH U OpraHU3alyy pabOTHI B POLIECCE IPUHATHUS PEIICHUI

I') uaopmMamoHHBIM 0OecIIedeHneM MPOoLEcca IPUHATHUS PEIIeHUI

4. BcraBbTe IPONYILIEHHOE CI0BO:

B xopne oleHKH pe3ysabTaToOB NPUHATHIX YIPABICHYECKUX PELICHUH B 00JIACTH YIPABICHUS Cpel-
CTBaMHU TPYZAa B OpraHU3alM{ OMPEACISIOT MOKa3aTesb (POHI00TAAYN, KOTOPBIA XapaKTepu3yeT
.... UCII0JIb30BaHMsI OCHOBHBIX CPEJCTB.

Bri0epuTe npaBUIIBHBII OTBET:

UeMm 00bsiCHACTCS CHUKEHHE K03 (prIImeHTa n3HOCa OCHOBHBIX CPE/ICTB 32 OTYETHBINA EpUOT?
A) IocTyrmeHnreM HOBOTO 000PYTI0BaHUS

b) Ilponaxeii HoBoro 000pyaA0OBaHUs

B) YBenuuenuem 3arpar Ha TEKYLIUI peMOHT 000py10BaHUs

VYKakuTe 4nciaoBoe 3Ha4eHUE (C TOUHOCTBIO 0 JAECATHIX J0JIEH, pa3IeuTeNb - 3a1sTas)
CpenneroioBasi CTOUMOCTh OCHOBHBIX cpeAcTB cocTasiser 110000 Toic. py6. Beipyuka ot mpo-
Jax npoaykiuu 3a rox pasaa 157000 teic. pyd. @oHI0EMKOCTB IPOJAK COCTABHT ...7

Kpurepun onenkn:

«OTJIMYHOY - BBICTABJISICTCS 00YYArOIIEMYCsl, €CITH MPaBHIIbHBIC OTBETHI COCTABISIOT 85 — 100%;
«XOPOIII0» - BEICTABIIACTCS 00yJaIOIIEMYCsl, €CITH MPaBUIbHBIC OTBETHI cOCTABISIOT 70 — 84%;
«Y/IOBJIETBOPHUTEJIBHO)» - BBICTABIISICTCS 00YYaOLIEMYCsl, €CIIM TPAaBUIIBHBIC OTBETHI COCTABIISIFOT
50 — 69%;

«HEY/IOBJIETBOPUTEJIBHO» - BBICTABJIACTCS OOY4YaONIEMYCsl, €CII MPAaBHIbHBIC OTBETHI COCTaB-
Js1t0T Menee 50%.

Tembl 3cce
Tema 1. llpeamet kypca «IIpunsitue 1 000CHOBaHMeE YIIPABJIEHYECKHUX PelIeHH i,
OCHOBHBIC IOHATHS

HNupuxaropsl gocruxkenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. Onpenenenre KOppyMIKUU, OLICHKH €€ paclpocTpaHeHus B Poccuu u Ipyrux cTpaHax.

2. OCHOBHBIC HANpPAaBICHUS JEATSIBHOCTH TOCYIAPCTBCHHBIX OPTaHOB IO ITOBBIIICHUIO
3¢ (HEeKTUBHOCTH PETHOHATBHOTO YIIPABICHHUS.

3. DKOHOMHUYECKOE COJIEp)KaHNEe M CYIIHOCTH FOCYIapCTBEHHO-YaCTHOTO TApTHEPCTBA.

4. Ponb ¥ 3Ha4Y€HHE MAaTEMATUYECKUX METOJIOB B PEIIEHUU MPAKTUYECKUX 3a]1a4 yIpaBlie-
HUS.

5. OnTuMalibHOE YIPaBIIEHUE, €T0 CMBICI U COJIEpKaHuE.

6. YCi0BHO-ONTUMANIBHOE YIIPaBIICHUE.

Tema 2. IIpuMeHeHHe HAYYHBIX NOIX010B K NPUHATHIO PellIeHUs

HNuaukaropsl nocrmkenus: IMK-1.2. ITK-2.5. IIK-5.1.
1. CuryannoHHbIE KOHUENIMU YIPABICHUS MPOIECCOM MPUHATHS pEIIeHH B rocyaap-
CTBEHHOM CEKTOpE
2. TpeGoBanue HayyHOH OOOCHOBAHHOCTH YIPABIECHUECKUX DPELICHUH B CHCTEMax Tocy-
JTapCTBEHHOTO W MYHHIIMITATHHOTO YIPABICHUS
3. [IpaBOMOYHOCTb U 3aKOHHOCTb YNPABJICHUECKUX PELICHUH B CUCTEMax I'OCYIapCTBEH-
HOT'O ¥ MYHHIIMIIQJTBHOTO YIIPaBJICHUS
4. CBOEBPEMEHHOCTh YIPABIEHYECKOTO PELICHUs B CHCTEMaxX IroCyIapCTBEHHOTO U MyHH-
[UTIATEHOTO YIPABICHUS
5. I'nbKkocTh yIpaBIeHUYECKOr0 pelIeHus] B CUCTEMaxX T'OCYAapCTBEHHOTO M MyHHULIMIANb-
HOTO yIIPaBIICHUS
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6. TpeboBaHNEe SKOHOMUYHOCTH YIPABJIEHYECKOTO PEIICHUSI B CUCTEMaX roCy1apCTBEHHO-
IO ¥ MYHUIIUTIAIBHOTO yIIPaBICHUS

7. Conepxanue TpeOOBaHUS MOHATHOCTH YIPABICHUECKOTO PEHICHUS U €ro 0COOEHHOCTH
B CUCTEMax IOCyIapCTBEHHOI'0 U MYHUIIUTIAIBHOTO YIIPaBICHUS

Tema 5. MeTompo/10rusi U OpraHu3anus Mpouecca NPUHATUSA
yIpaBJIeHYeCKOro perieHus

Nuaukaropsl goctmwkenus: IIK-1.2. IIK-2.5. ITK-5.1.

1. OcHOBHBIE Talnbl OpPraHU3alUU Tpolecca pa3pabOTKHU YIPaBIEHYECKOTO PEIICHUS B
CUCTEMax TOCYJapCTBEHHOI'O U MYHUIIUTIATBHOTO YIIPaBICHUS

2. OcHoBHbIE (ha3bl TUATHOCTUKH MPOOJIEMBbI B CUCTEMaX TOCYAAPCTBEHHOTO M MYHHIIH-
MaJIbHOTO yIIPaBJICHUS

3. OrpanuveHus: U KpUTEPUU TIPU pa3padOTKe pEIIeHUs] B CUCTEMaX TOCYJapCTBEHHOTO U
MYHUIIUIIAJILHOTO YIIPaBICHUS

4. OntumyMm IlapeTo 1 ero mpakTU4YecKoe MCIONb30BaHUE B TOCYAAPCTBEHHOM MEHEIXK-
MEHTE

5. Onpenenenne W aHaIM3 AIBTEPHATHB MPH pa3padOTKE PEUICHWH B CHCTEMaxX rocynap-
CTBEHHOT'O Y MYHUIIUIIAJIHHOTO YIIPABICHUS

6. Ponb MeHekepa 1pu pa3paboTKe pelIeHrs B CUCTEMax roCyJapCTBEHHOTO U MYHUIIH-
MaJbHOTO yIIPaBJICHUS

7. OOpatHast CBS3b U €€ 00bEKTUBHASI HEOOXOAUMOCTD JUIsl KOPPEKLIMHU U KOHTPOJISI pelie-
HUS B CUCTEMaX TOCYJapCTBEHHOTO M MYHHUIIMTIAILHOTO YIIPABICHUS

Tema 6. LlesieBast opueHTAl U YIIPABJICHYECKHUX PelICHUH

HNupuxaropsl goctuxkenns: [MK-1.2. IMK-2.5. IIK-5.1.

1. CymHocTh U cojepkaHHE MNPOTPAMMHO-IEIEBOTO IMOAXO0Ja K pa3paboTKe M MPUHATHIO
YIPaBICHUYECKUX PEIICHUH B CHCTEMaX roCyAapCTBEHHOTO M MYHUIIMIIAIBHOTO YIIPABJICHUS

2. Ponb meneBoil opueHTAllMU yNPaBIEHUYECKUX PEHICHUI B cHCTEMaX TOCYJapCTBEHHOTO U
MYHUITUTIATEHOTO yIIPaBIECHUS

3. Texuuueckoe obecredueHue mpoiecca pa3paboOTKU ympaBlIeHYECKUX PEIICHUN B CHUCTe-
Max TOCY/JapCTBEHHOTO ¥ MYHUIIMITAIIBHOTO YIIPABJICHHUS.

4. KanpoBoe oOecmeueHue mpoiecca pa3pabOTKHU ympaBlIeHYECKHX pPEHIEHH B cHCTeMax
roCyJAapCTBEHHOTO M MYHHIIUTIAIBHOTO YIIPABICHUS

5. Opranmzanus mmporecca pa3padoTKH YIIPaBICHYECKUX PEIIeHUH B CUCTEMAaX TOCYIapCTBEHHOTO
Y MYHUIUTIAJIBHOTO yIIPABICHUS

6. Kmaccudukanus ynpaBlieHYECKUX PEHICHUN U WX IIeJieBas HAMpPaBIEHHOCTh B COBPEMEHHBIX
YCJIOBHSIX JI€ATEIIbHOCTH TOCYIAPCTBEHHBIX YHUTAPHBIX MPEATPHUITHI

Tema 7. CTparerum NnpuHATHS pelieHUi
HNupuxaropsl goctuxenus: [MK-1.2. IMK-2.5. ITK-5.1.

1. CymHOCTh CTpaTEruuecKoro moxo/1a K pa3padoTKe yIpaBlIeHYECKUX PEIICHUI B CUCTe-
Max TOCy/IapCTBEHHOTO0 U MYHULIUNIAJIbHOTO YIIPABIICHHUS.

2. OCHOBHBIC THITBI CTPATETUH MPUHSATHS YIIPABICHYSCKUX PEIICHUI B CHCTEMaX rocyaap-
CTBEHHOT'O U MYHUIIMIIAJIBLHOTO YIPABICHUS.

3. CymHOCTh M IPUMEHEHHUE CTPATErMYECKOT0 aHaJN3a MPH MPUHATHHU YIPABICHYECKHX pe-
HIEHUH B CUCTEMAaxX T'OCYAapCTBEHHOIO0 U MYHUIIUIIAILHOTO YIIPABIICHHUS .

4. AnropuTMuYecKue U 3BPUCTUYECKHE CTPATETUH, UX COIEpP)KaHHE B CUCTEMaxX rocynap-
CTBEHHOT'O U MYHUIIMIIAJIBLHOTO YIPABICHUS.

5. OBpHUCTHKA B HayKe yNpaBJeHUs, BKIIOYasi TOCYapCTBEHHOE yIpaBJIeHHE.

Tema 10. Moaenu NnpyMHATHA YIPABJICHYECKUX PeLlIeHUi
HNupukaropsl aoctuxenus: [MK-1.2. IMK-2.5. IIK-5.1.
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1. Mopenu Kak OCHOBa pa3pabOTKH yNPaBICHYECKUX PEIICHUH B CUCTEMax rocy-
JApCTBEHHOTO ¥ MYHHUIIMMIAIBLHOTO YIIPABIICHUS
2.  MopaenupoBanue mpouecca pa3paboTKH yIpaBICHUYECKUX PEHICHUH B CUCTEMax

roCyJapCTBEHHOI0 ¥ MyHUIIUIIAJIBHOTO YIIPaBICHUSA
3.  Meroasl pa3paboTKu ynpaBIE€HYECKUX PEIICHUH, MPUMEHsEeMbIe B CUCTEMax roc-
YAApCTBEHHOI'0 U MYHULIUIIAJIBHOTO YIIPABICHUS

4. MeToabl U IpUEeMBl aHAJIM3a YIPABICHUYECKUX AJIBTEPHATHUB, IPUMEHSIEMBIC B
CHUCTEMAX TOCYJapPCTBEHHOI'O0 U MYHUIIMIIAIBHOIO YIIPaBJICHHUS
S. [Ipumenenue mozened pa3pabOTKHU YNPABICHUECKUX PELICHUH B JESITEIbHO-

CTU TOCYJapCTBEHHBIX YHUTAPHBIX MPEATPUATUM

Tema 11. IlporHo3upoBaHue Kak MeTO NPUHATHUSA pPelIeHU I

HNupukaropsl goctuxenns: IMK-1.2. IMK-2.5. IIK-5.1.

1. MeToasl IPOTHO3UPOBAHHUS YIPABICHYECKUX PEIICHUN B MpoIllecce UX pa3padoTKH
U UX HCTIOJIb30BAHHUE B CUCTEMAaX TOCYJapCTBEHHOTO ¥ MYHHUIIMIAILHOTO YIIPABJICHUS

2. [IpumeHenre HepOpMaIbHBIX METOJOB IPOTHO3UPOBAHHS IPH pa3padoTKe
YIPaBJICHYECKUX PEIICHUH B CUCTEMAaX TOCYJapCTBEHHOTO ¥ MYHHUIIUIIAIILHOTO YIIPABICHUS

3. [Topsiiok MPUMEHEHUS KOJWYECTBEHHBIX METOJOB IMPOTHO3UPOBAHHUSA B IIpO-
necce pa3paboTKH PEUICHUN B CHCTEMaX rOCyIapCTBEHHOTO U MyHHUIIUIIATLHOTO YIIPABICHUS

4, DKCHepTHOE MOJICTMPOBAHUE M OCOOCHHOCTH €ro NMPUMEHEHHS MpHU pa3padorT-
KE PEHICHHI B CHCTEMax rocyJapCTBEHHOTO H MyHHUIUIIAIILHOTO YIIPABICHUS

Tema 12. MeToabl 1 IpHEMbI AaHAJIHU32 AJIbTEPHATHB
Huaukaropsl noctmxennsi: IIK-1.2. TIK-2.5. IIK-5.1.

1. Pornb 1 3HaYeHHE POTHO3MPOBAHUS B IMPOLIECCE AHAIN3A ATBTEPHATHB YIPABICHYECKIX
pelIeHU.

2. Metozpl aHanm3a aJbTEPHATUB B X0/1€ 000CHOBAHUS YPPEKTHBHOCTH YIIPABICHYECKUX
pelIeHU.

3. Tlopsinok mpuMeHEeHHs METOJI0B aHAJTN3a alIbTEPHATHB B CHCTEMaX TOCYIapCTBEHHOTO
yTIpaBJICHUSL.

4. OcobeHHOCTH aHallu3a albTEPHATUB B CUCTEMAaX rOCYAapCTBEHHOTO U MyHULIUIIATIBHOTO
yTIpaBJICHUSL.

5. OcoOGeHHOCTH 3KCIEPTHOrO MOAEIMPOBAHUS B FOCY1IapCTBEHHOM MEHEI)KMEHTE IIPU aHa-
Ju3€ aJbTEPHATUB YIPABICHUECKUX PEIICHUH.

Kpurepun onenkn:

«OTJIMYHO» - BBICTABIISIETCS CTYACHTY, €CIIU 3CCE COJAEPKHUT CAMOCTOSTEIBLHOE BHIEHUE IIPoOIIe-
MBI, aBTOPCKHE CYXIECHHUs, JEMOHCTPUPYET TBOPUECKOE MBILUIEHUE, OTPAKAET apryMEHTHUPOBAH-
HOE MHEHHUE aBTOpPa, OCHOBAaHHOE Ha IIPOPa0OTKE MaTepuaia Mo 3aJaHHOHI TeMe;

«XOPOLIO» - BHICTABIISETCS CTYJEHTY, €CIH 3CCE IOCTATOYHO MOJIHO PACKPBIBAET CYTh MPOOJIEMBI,
HO IO3ULIMS aBTOpa BhIpakKeHa HE B IIOJTHOM Mepe ITyOOKO U apryMEeHTHPOBAHO;
«Y/10BJIETBOPHUTEIbHO) - BBICTABIIAETCS CTYACHTY, €CJIM 3CCE B 1I€JIOM PACKPBIBAET CYTh MpobIe-
MBI, HO COZIEp>KaHUE MTOBEPXHOCTHOE, c1a00 CTPYKTYpUPOBAaHHOE, HAPYIIEHA JIOTUKA U3JI0KEHMS,
1100 MHEHHE aBTOpa HEAOCTATOYHO CAaMOCTOSTENIbHOE WIIM apr'yMEHTUPOBAHHOE;
«HEeYI0BJIeTBOPUTEIbHO» - BBICTABISIETCS CTYJEHTY, €CIU COJAEpKaHHE ICCe HE pPacCKphIBAET
CYTh MPOOJIEMBI, OTCYTCTBYET KOHKPETHOCTD, ICHOCTh ¥ YETKOCTh M3JI0KEHUS, INOO HE CONEPKUT
aBTOPCKHUX YMO3aK/IIOUEHUH U HE OTpakaeT NpopaboTKy MaTepuaa Mo MOoCTaBIeHHOM pobiieme.
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METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIMA BO BPEMS ITPOBEJIEHUW A

IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 32a4eTHOr0 3aJaHUs

HaumeHnoBaHue OlIeHOYHOT0 MaTepHuaJibl

MaxkcumajabHoe
KOJHUYECTBO
0aJ110B

Bomnpoc 1. [Tonstue, cBOiCTBa 1 (GYHKIMHU yIPABICHYECKUX PEIICHUN B Jie-
ATEJIbHOCTU YIIPABISIEMOI0 CyObeKTa

Bomnpoc 2 ®aktopsl BHEHIHEN Cpeibl, OKa3bIBAIOLIUE MPSMOE BO3/ICUCTBUE
Ha peaJin3alyIo YIPABICHUYECKUX PEIICHUN

3. [IpakTudeckoe 3amaHue:

B TpynoBoii kKoeKTUB (HayYHO-HUCCIIEeI0BAaTeIbCKUI UHCTUTYT), Te
CYIIECTBYET KOH(DIUKT MEXIY ABYMS TPYNIaMH COTPYAHUKOB IO MOBOIY
BHEJPEHUS H300pETEHUs, MPHUILIET HOBBI PYKOBOJIUTENb, Ha3HAYCHHBIN
BBIIIECTOSIIIUM OPTraHOM TOCYAapCTBEHHOTro yrpasieHus. Kakum oOpazom
eMy Jyulie 1edCTBOBaTh, YTOOBI HOPMAIU30BATh CO3/IABUIYIOCS OOCTAHOBKY
B KOJUJICKTUBE?

a) BeiOpaTps akTHuB, rpynmy, NOpPy4uTh pa3oOpaTbcs U MPEATIOKUTH
Mephl TI0 HOpMAJIM3alluU OOCTAHOBKU B KOJUIEKTHBE, ONMPAThCS HA AKTHB,
MOJJEPKKY PYKOBOJICTBA

0) IlombiTaThcst pa3yOeanTh W MPUBJIEYh HA CBOIO CTOPOHY CTOPOH-
HUKOB TIPEKHETr0 CTUJIS pabOThl, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATH HA
HUX YOCKICHHEM B IPOIIECCEe TUCKYCCHUHU.

B) M3yuuTh MepCreKTUBbI BHEAPEHUS U300pETEHHs], TOCTaBUThH Iie-
pen KOJJICKTHBOM HOBBIE IEPCIIEKTUBHBIC 33[aud, OMUPATHCS HA JTy4IIHe
JOCTMDKEHUSI U TPYAOBBIE TPaJUIMM KOJIJIEKTHBA, HE MPOTHUBOIOCTABIIATH
HOBOE CTapoMmy.

PesynbTarsl olleHHMBaKOTCA MO TPAAULIMOHHON YeThIpex OayuIbHOM 1IKae.

3aIlaHI/Iﬂ, BKJ/IIOYAa€MbI€ B 3a9Y€THOC 3a/I1aHUE

IlepeyeHb BONMPOCOB K 3a4eTy C OIEHKOIi:

1. TlonsTue, cBOMCTBA U (QYHKIIMM YNPABICHUYECKUX PELICHUH B JAEATEIbHOCTH YIpaBliisie-

MOT0 CyObeKTa

2. HayuHoe o060ocHOBaHHE MPOLIECCOB pa3pabOTKH U MPUHSATHS YIPABICHUYECKUX PEIICHUH

KaK BaXXHOC YCJIOBUC UX 3(1)(1)6KTI/IBHOCTI/I.

3. Hayunble momxoasl K pa3pabOTKe yIpaBICHYECKHX DPEHICHWH: CHCTEMHBIH, MpoIecc-

HBI, CUTYallUOHHBIM, HOPMaTUBHBIN U JP.
4. 3HaueHue 1 MpoOJIEMHOCTh YIPABICHYECKUX PEIICHUH.
5. MHOT0acneKkTHOCTh COAECP)KaHUs YIPaBICHYECKUX PELICHUH.
6. Buyipl ynpaBiIeHYECKHX PEIICHUH 1 UX XapaKTepUCTHKA.

7. TpeGoBaHus, NIpeAbABISEMbIC K KAUECTBY YIPABICHUECKUX PELICHUH.

8. ®opMbI pa3pabOTKH M peai3aliy YIIPABICHICCKUX PEIICHUH.

9. UudopmarmonHoe odecrieyeHue nporecca pa3paboTKH yIpaBIeHYECKUX PEIICHUH.
10. TexHmueckoe u MPOrpaMMHOE OOecIiedeHne Imporecca pa3paboTKH yIpaBIeHUIECKUX

peLICHU.

11. KagpoBoe obecrieueHue npoiecca pa3paboTKU U MPUHSTHS YIPaBIEHYECKUX PeIIeHUu

B CUCTEME IOCYAAPCTBEHHOIO MEHEP)KMEHTA.
12. Metoposorus nporecca pa3padOTKH yIPaBIEHYSCKUX PEIICHHIA.
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13. InarHocTrka npo0ieMbl Kak HadyaJIbHBIN 3Tal Mpolecca pa3padoTKU yIpaBIeHYECKUX
pelIeHUI.

14. ®opmynupoBKa OrpaHUYEHUN U KPUTEPUEB ITPUHSTHS PEILICHUH.

15. BersiBiieHue 1 BbIOOpP ajIbTEPHATUBBI B IIPOLIECCE IPUHATHS YIIPABIEHYECKUX PELICHUH.

16. Peanu3anust penieHuss 1 yCTaHOBJIEHHE OOPAaTHOW CBSI3M B CHUCTEMAax IOCYJapCTBEHHO-
I0 ¥ MyHULIUIIAJIIBHOTO YIIPaBJICHUS.

17. ®axTopsl, BIUAIOUINE HA MPOLECC Pa3pabOTKU YNPABICHUYECKUX PEIICHHHA: JTUYHOCT-
HbI€ OLIEHKH, NH(OPMALlMOHHbIE, IOBEICHUECKUE OTPaHUYEHUS U JIP.

18. Llenb 1 1esenoyiaranue B mMpouecce pa3padoTKu YIpaBICHYECKUX PELICHUH.

19. IIporpaMMHO-1I€1€BOM MOAXO/ K IPUHSTUIO YIIPABIEHUYECKUX PEILICHUH.

20. Crparerndyeckuil moaxoJ K pa3paOOTKe M NMPUHATHIO YIPABICHUYECKUX PEIICHUH B
rocyJapcTBEHHOH cdepe.

21. MeToznonorus aHajiu3a BHELIHEH Cpelbl M €€ BIUSHUS Ha pa3paboTKy U peau3aIiio
YNPaBJIEHYECKUX PEIICHUI.

22. dakTopbl BHEIIHEH Cpeibl, OKa3bIBAIOIINE NPSIMOE BO3JCHCTBHE HA peaIn3alUI0
YIpaBJIEHYECKUX PELICHUH.

23. ®axTOphl BHEUIHEW CpE/Ibl, OKa3bIBAIOUINE KOCBEHHOE BO3ACHUCTBHE HA pEaTU3aIHIO
YIpaBJIEHYECKUX PEIICHUH.

24. ®akTopsl BHYTPEHHEH Cpebl YIPABISIEMOTr0 CyObhEeKTa U UX BIUSHHUE HA pa3paboOTKy U
peau3aluio yIpaBlIeHYeCKUX pelIeHui.

25. IlepconnduurpoBanHble BHYTpeHHHE (DAKTOPHI CyOBEKTa YIPABICHUS U MX BIHSIHUE
Ha pa3pabOoTKy U pealn3altio yIpaBIeHYeCKUX PEIICHUH.

26. XapaKTepUCTUKHU CPebl peau3alliil YIPABICHYSCKUX PEIICHUI: TOHSITHE W BUIBL.

27. Mojenu 1 MOJIEIMPOBAaHUE B ITPOLIECCE IPUHATHS YIIPABIEHYECKUX PEIICHUH.

28. Buzapl Mozieneld, ux o0IIasi XapakKTepUCTUKA U IPUMEHEHHUE B MPOLIECCE TPUHSATHS pe-
LICHUM.

29. IlpuHsTHE YNpaBICHYECKHX PEIICHUI Ha OCHOBE TEOPHH MAaCCOBOTO OOCITY)KUBaHUS U
yIpaBJIeHUs] TOBAPHBIMU 3aIlacaMHu.

30. IlpunHsTHE pemeHuii Ha OCHOBE MOJENEH JIMHEHHOTO MPOrpaMMHUPOBAHUS U UMUTAIIH-
OHHOT'O MOJIEIMPOBAHUS.

31. CymHOCTb ¥ KJIaCCH(PHUKAIMS METOAOB IPUHATHS YIIPABICHYECKUX PEIICHUH.

32. «/lepeBo pemieHui» Kak METO MPUHATHUS YIPABICHYECKUX PELICHUH.

33. [Iporao3upoBaHue Kak METO]| IPUHSITHS PEUICHUH.

34. HedopmainbHble METO/IbI TPOTHO3UPOBAHUS.

35. KonmuecTBeHHBIE METO/IBI TPOTHO3UPOBAHMS: aHAIN3 BPEMEHHBIX PSIOB ¥ IPUYUHHO-
CJIEICTBEHHOE MOJIEJIMPOBAHUE.

36. KauecTBeHHBIE METO/IBI MTPOTHO3UPOBAHMS: MHEHHUE JKIOPH, COBITOBUKOB, TIOTPEOUTE-
JIel, SKCIIEPTOB U 1.

37. DKCTepTHOE MPOTHO3UPOBAHKE PEIICHHUIA: CYIIIHOCTb, COJICPKAHNE, METOIbI

38. [IpueMsl aHaM3a aJIbTEPHATHB YIIPABIEHYECKUX PEIICHUH.

39. CymHOCTb, 33/1a49¥ U BUIBI KOHTPOJIS PEATH3allii YIIPaBICHYECKUX PEIICHUH.

40. TIporuecc ynpaBieHYeCKOro KOHTPOJISI U €r0 JTarlbl.

41. XapakTepucThku 3pPEKTUBHOTO KOHTPOJIS YIIPABICHUECKUX PELICHHH.

42. CounanbHO-TICUXOJIOTHYECKUE U TOBEJCHUECKUE ACTIEKThl KOHTPOJIS pealu3aluu pe-
HIEHU.

43. OTBETCTBEHHOCTD 32 HCIIOJIHEHHUE YIIPABIEHYECKUX PEIICHU.

44. Dxonomuyeckass 3(Q(PEKTUBHOCTh YIPABIEHYECKUX PELIEHUI: CYIIHOCTb, MOPSA0K
OLICHKH.

45. CommanbHast 3pPEeKTUBHOCTD YNPaBIEHYECKUX PEUICHUHN: CYIITHOCTh, TIOPSIOK OICH-
KH.

46. Pob TMYHOCTH MEHE/KEpPa B TPoIIecce pa3padOTKH U pealn3alluil peIeHIH

47. CymHOCTh U COJEpKAHUE CUCTEMHOTO MOJX0/1a K MPUHATUIO YIPABICHYECKUX pelle-
HU
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48. CymHOCTh M COJEpPXKAHHUE CTPATEIrMYECKOro MOAXO0Ja K MPHUHATHIO YIPABICHYECKHX
peneHnit

49. CyurHocTh ¥ cofiep>kKaHue BOCITPOU3BOICTBEHHOTO TIOJX0/1a K MPUHSTHIO yIIpaBIcHYE-
CKHUX pEeIICHUI

50. CymHocTh U cozepkaHue MPOIECCHOTO MOAXO0Ja K MPUHSATHIO YIPAaBICHUYECKUX pe-
HIEHUH

51. CymHOCTh U cOAEpX aHUE CUTYAlMOHHOIO IOAXO0/a K MPHUHITHIO YIPABICHUYECKHUX
peuieHuit

52. CymHoOCTh U coJiepKaHUe HOPMATUBHOTO TOJX0/a K MPUHITUIO YIPABICHUECKUX pe-
HIEHUH

53. OntumyM Ilapeto u ero npakTHUECKOE UCTIONH30BAHUE B IPUHATUH PEILICHHUH

54. Heormpe1eleHHOCTh M PUCK B IIPUHATUH YIIPABIEHYECKUX PEIICHUH.

55. Metox «/lenbdb» B IpUHATHN YIIPABICHUYECKUX PEIICHUH TOCYAapCTBEHHOM c(hepbl

56. Mo3roBas araka Kak METOJ MPUHATHUS PELICHUH B CUCTEMax IOCYAapCTBEHHOTO U MY-
HUIMIIATBHOTO YIPABICHUS

57. JlenoBas urpa Kak MeTOJ| IPUHATHS PEIIEHUI B cUCTeMaX rocy1apCTBEHHOIO U MyHHU-
[UIAJILHOTO YIPABJICHUS

58. [loka3zaTenu 3KOHOMUYECKOH 3(h(hEeKTUBHOCTH YIPABICHYECKHX PELICHUH.

59. [IpumeHeHne MeTo/1a Onpoca B NPUHSATHH PEHICHUH B CHCTEMaX T'OCYAapCTBEHHOTO U
MYHUIUIAIBHOTO YIPaBICHUS

60. [Toka3zaTenu coranbHON 3(PPEKTUBHOCTH YIPABICHUECKUX PEIICHHUM.

61. PazpaboTka creHapusi Kak METOJ MPUHITUS PELICHUN B CUCTEMaX roCyJapCTBEHHOIO
¥ MYHHIIUTIQTBHOTO YIIPABICHUS

62. HeoOXoauMOCTh COIJIacOBaHMsI MPUHUMAEMBIX DPELICHUH, MPUYMHBI U MOCIEICTBUS
HECOTJIAaCOBAHHOCTH.

63. OOpatrHas CBSI3b B IPOIECCEe MPUHITHS PEIIeHU; HEOOXOAUMOCTh U CIIOCOOBI pealu-
3a1uu.

64. [IpunsaTue pemeHuii u npodieMa AeIerupoBaHMsl TOJTHOMOYUIN

65. OTBETCTBEHHOCTH 32 PEUICHHE W €r0 MOCIEACTBUS. BUABI U MEpbl OTBETCTBEHHOCTH
PYKOBOJIUTEIIS.

66. [TonsTHe yrnpaBiaeHUYECKOH MPoOIeMbl. XapakTep IpoOieM, pelraeMbIX MEHEDKEpaMU
rocyJIapcTBEHHOH chepbl

67. IIpoGiiema COOTHOIICHUSI IEHTPATU3ANH U JCIEHTPAIN3ALUN B MPOIECCEe TPUHATHS
peLeHnit

68. [Icuxonornyeckne 0COOEHHOCTH MPHHATHUS PEIICHUH B HEPAPXUIECKUX TPYIIITaX

69. Paznuuus MexIy 4acTHBIM BBIOOPOM M YIIPaBJIEHYECKUM PEIICHUEM

70. FOpuanyeckast OTBETCTBEHHOCTb 3a PE3YJIBTAThI MPUHSATOTO PEIICHHUS €€ BUIBI

71. ®opmanu3oBaHHbIe U HE(POPMaTU30BaHHBIE PEIIEHUS, CIIOCOOBI UX pa3pabOTKH

72. MoTuBaIus HCIIOTHUTENIEH U KOHTPOJIb PEaTH3aIuy PEIICHUI

IIpakTH4eckne 3aJaHus K 324€Ty C OLEHKOM

3AJJAYA Ne 1
ITo manHbpM KpaiicTat OlleHUTh TMHAMHUKY YMCIEHHOCTH HACEJICHHS B IIPOLIEHTAX K MPEbIIyIIe-
My roay. Crnenarb BbIBOA. YHCIEHHOCTh U cocTaB HacesneHus KpacHomapckoro kpas

ITokazarens 2018 2019 2020 2021 2022 AOCOIIIOTHOE OT-
KJIOHEHUE, +,-

2022 ot | 2022 ot
2018 2021

YuclIeHHOCT, HaceJIEHUs

(Ha Hayaso rOJA), THIC.
YeJI0BEeK 5603,4 | 5648,2 | 56755 | 5683,9 | 5687,4 ? ?

B IIPOLEHTaX K IpPEIbIay- ? ? ? ? ? X X
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IeEMy TO1y

SAJTAYA Ne 2
ITo nanubiM Kpalictar OEHUTh JUHAMHUKY YUCIEHHOCTH HACEJICHUS 110 ITOJIOBOMY IPHU3HAKY.

IToka3arenn 2018 2019 2020 2021 2022 | AOcomoTHOE OT-
KJIOHEHUE, +,-
2022 ot | 2022 ot
2018 2021
YucaeHHOCTh HaceJIeHHS,
TBIC. YEJI. 5603,4 | 5648,2 | 5675,5 | 5683,9 | 5687,4 ? ?
My>KYHHBI 2451,1 | 2473,1 | 2508,2 | 2530,0 | 2557,0 ? ?
Jlonst My»4uH B 001 unc-
JICHHOCTH HacelIeHus, %o ? ? ? ? ? ? ?
JKennuael 2833,4 | 2857,1 | 2896,1 | 2923,3 | 2956,8 ? ?
J1oJ1s J)KEHIIUH B OOILEH YKC-
JICHHOCTH HacelIeHus, %o ? ? ? ? ? ? ?
3AZTAYA Ne 3

PaccmoTpuTe mokaszaTeny 3KOHOMHYECKOW aKTUBHOCTH HaceneHus KpacHomapckoro kpas, cie-
JaiiTe BBIBOJI. DKOHOMHUYECKAsi aKTHBHOCTH HaceneHust Kpacaogapckoro kpast 2018-2022 rr.

2018 2019 2020 2021 2022 OTknoHenue
Iloxa3arenn 2022 x 2018
+, - %
1. UncneHHOCTH Hacele-
HUS Kpasi, TBIC. YeIIL. 5603,4 5648,2 5675,5 | 5683,9 | 5687,4 ? ?
2. DKOHOMHUYECKH aKTHB-
HO€ HaceJIEHUE, THIC. Yell. 2822 2807 2821 2820 2834 ? ?
3. Jloisi SKOHOMHYECKH
aKTUBHOI'O HacelieHus, % ? ? ? ? X ? X
3ATAYA Ne 4

PaccMmoTpuTe mokaszarenn 3KOHOMMYECKOW aKTMBHOCTH HacesieHus KpacHomapckoro kpas, ore-
HUTE YPOBEHb 0€3pab0THIIbI B PETHOHE.
DKOHOMHUYECKass akTUBHOCTh HaceseHus: KpacHomapcekoro kpast 2018-2022 rr.

2018 2019 2020 2021 2022 OTknoHenue
Iloxa3arenn 2022 x 2018
+, - %
1.UncimenHoCTs 3aHATHIX
B PKOHOMHUKE, TEIC. YeJl. 2677 2671 2661 2678 2681 ? ?
2. bes3paboTHble Tpaxk-
JlaHe — BCETO, ThIC. Yell 147 160 149 162 159 ? ?
5. Jonsa Oe3paboOTHBIX B
o0IIIe YHMCIEHHOCTH 3a-
HATBIX B 9KOHOMHKE, %o ? ? ? ? ? ? X
3AZIAYA Ne 5
ITo nanubiM Kpaiictat onennts gunamuky BPII, cnenaiite BoIBOI.
2018 2019 2020 2021 2022 Temn pocra, %

Tlokazarenu

2022/
2018

2022/
2021
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1. Banosoit
pEruoHaIbHbBIN
MPOJYKT,
MJTH.PYO.

2257074,5 | 2422752,7 | 24999155 | 2577131,1 | 2616754,4 ? ?

2. Yucnen-
HOCTh Hacele-
HUs (Ha KOHeIl ? ?
rojaa), THIC.
qel 5603,4 5648,2 5675,5 5683,9 5687,4

3. BPII B pac-
yere Ha 1 xku- ? ? ? ? ? ? ?
TEJIsI, THIC. PYO.

3AJJAYA Ne 6
C nenpro aHanM3a BHYTPEHHETO IMOTEHIIMAIa TOCYJapCTBEHHOTO YHUTAPHOTO MPEIIPH -
TUS OLIEHUTE JWHAMUKY BBIPYYKHU U ONPENICTUTE BIUSHUE HA HEEC M3MEHEHMS] YHMCICHHOCTH pa-
OoTarolMX U NMPOU3BOAUTENBHOCTH Tpyaa. ChenaiTe BBIBO.

[Tokazatenu [Ipenpinymnii OtyeTHbIN OTkII0HEHUE
No ron rof (+:-)
1 | Breipyuka ( ThIC. py0.) 10200 11300 ?
2 | YncnenHocth paboTaromux (den.) 1000 1100 ?
3 | IIpousBoguTensHOCTE Tpyaa (pyo.) ? ? ?
3AHAYA Ne 7

C HOCJIbKO aHaJIn3a BHYTPCHHCTO IOTCHIHAJIA TOCYAAPCTBECHHOI'O YHUTAPHOTO IIPEAIIPHI-
TUA OUCHUTC AOWMHAMHKY BBIPYYKH U ONPCACIIMTC BIUMAHUC Ha HEC: U3BMCHCHUA CpGI{HGI‘OI{OBOﬁ
CTOMMOCTH OCHOBHBIX ITPOU3BOJCTBCHHBIX (1)OH)IOB; HU3MCHCHUA (I)OH,I[OOT,I[a‘II/I. C)Ie.]'IaTL BBIBO/.

IToka3arenn IInan @axr OTtkioHeHue
Ne (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenHeroioBast CTOUMOCTb OCHOB-
2 | HBIX IPOM3BOJICTBEHHBIX (POH/IOB 12258 12913 ?
(MyH. py6.)
3 | ®ongootmaya (pyo.) ? ? ?
3AJIAYA Ne 8

B pamkax ¢(uHaHCOBOH cTpaTeruu pa3BUTHs PErMOHAa W MYHHIMIIAIBHOTO 0Opa30BaHUS
roCy/1lapCTBEHHOE YHUTApHOE NpPEANpHUITHE pellaeT BOMNPOC O TOM, CTOUT JIM BKJIAJbIBATH
2000000 py0ueit B mpOEKT, TOAOBOM 10X0/ OT KOTOporo Oynaer He MeHbIue 12%, ecnu miaHupy-
€TCsl uepes3 JBa roja MnoiayduTh a0xo ot 3Tor uaBectuiiuu 3000000 py6neit. Onpenenure 1emne-
c000pa3HOCTh IaHHOW MHBECTUIIMM HAa OCHOBE METO/a AMCKOHTHPOBAHUS JEHEKHBIX MOCTYIUIE-
HUH.

3AJIAYA Ne 9
O6opynoBanne ctouMoctbio 80000 pyOeit moanexkuT HeMeUIeHHO! oruiate. Oxumaercs
YUCTBIN MPUTOK HamU4YHOCTH: 1 rox - 25000 py6:eif; 2 rox - 25000 py6.; 3 roa - 40000 py0. Boi-
YHCIUThH TEKYIYI0 CTOMMOCTh JIOXOJO0B M YUCTYIO TEKYIIYI0 CTOMMOCTh MpH 3HaYeHUH Kodhdu-
1reHTa quckontupoBanus 10 %.

TOJIbI Henexuble noctymienus | Koadounuent auckon- | Tekymas cTOUMOCTb T0XOI0B
THPOBAHUSA

1

2
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UTOTO X

3AJJAYA Ne 10

OpnHON M3 OCHOBHBIX MPOOJEM rOCYAAPCTBEHHOIO YHUTAPHOIO MPENIPUATHS SBISETCS
OonbiIoi (u3nueckuid U MOpaJbHBIA HM3HOC oOopynoBanHusa. Ha umeromemcs oOopymoBaHuu
yIeTbHBINA pacxoa MaTepuana coctaiset 0,38 ky0. M. Ha u3aenue. Llena ogHOoro Ky0. M. MaTepu-
aja Ha JaHHBIM MoMmeHT paBHa 9000 py0. CpenHecnrcoyHass YUCICHHOCTh MEPCOHAIA TOCyaap-
CTBEHHOT'0 YHHUTApHOIO Npeanpusatus cocrtasisger 20 yenoBek. PykoBoJICTBO rocyaapCcTBEHHOTO
YHUTAPHOTO MPEINPUITHS PacCMaTpPUBAEeT TPU BapHaHTa MPUOOPETEHUs HOBOTO KOMILIEKCa Mpo-
M3BOJICTBEHHOT'O 00OPYAOBaHUS.

IToxa3arenu BapuanTtbel o00pynoBaHus
1 2 3
Cpenuuii 00bEM MPOU3BOICTBA U3JIEC- 870 750 900
JINI B MECHII, IIT.
Y nenpHBIN pacxoa MaTepuana, Kyo. M 0,3 0,33 0,28
Cronmoctb 000pyI0BaHUs, THIC. PYO. 870 850 940

[Tpon3BOIUTENEHOCTD TPy B MECSII TSI TPETHETO BapUaHTa 000PYIOBAHUSI COCTABUT
LLIT./9€e.

3AJJAYA Ne 11

l'ocynapcTBeHHOE YHHUTapHOE MPEANPUATHE MPOU3BOAUT KOMIIbIOTEpHI. HMccienoBanus
pBIHKA IOKa3aJii, YTO MX BBITYCK MOXKHO yBEIWYHTH ¢ 8 ThIc. €. Ha 500 ex. B mecsu. Yucras
npuObLIb OT MPOJAXKU OAHOT0 KomnbroTepa coctasisieT 4000 py0. M3BecTHO Takke, YTO HE MEHEE
BOCTPEOOBaHHBIM TOBAPOM Ha PHIHKE KOMITBIOTEPHON TEXHHUKH SBIISIOTCS MPUHTEPHL. [lelCTBYIO-
IIMe Ha PBHIHKE (PUPMBI PEaTU3yIOT TOJIBKO 6 THIC. €. ATOM TEXHUKH B MECSII, TIOTEHIMAIbHO Ha
PBIHKE MOXKET OBITh peain30BaHO 9 ThIC. €. MPUHTEPOB B Mecsll. Yucras npuobLIb OT IPOAAKU
onHoro npuHrepa cocrapiser 1300 py6. [lomonnutensHast uHGopManus 1O paccMaTpUBaeMOM
CUTYaIlMH IPEACTAaBICHA B TaOIHIIe

Ioxa3zarenu 3Ha4yeHue MoKa-
3arens

3arparhl HA YBEIWYCHHE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEAPEHUE HOBOT'O MIPOAYKTAa — IPUHTEPOB, ThIC. PYO. 60000
["010BBIC TOCTOSIHHBIC U3AEPKKH HA TIPOU3BOJICTBO IIPUHTEPOB, THIC. PYO. 20900
VY nenbpHbIE IEpeMEHHbIE U3AEP>KKH Ha MPOU3BOACTBO OJHOTO MPUHTEPA, pYoO. 1200
Ilena npunTepa, pyo. 5000
Uwcrast mpuObLTH MPEANPHUITHS OT TPOJIAXKH TPUHTEPOB B MECSI] TIPH YCIIOBHH OCBOSHHH TTPE/I-
NpPUATHEM HE3aHATON HUIIHM HA PhIHKE C YYETOM MOTEHIIMATEHOW €eMKOCTH COCTAaBUT THIC.

pyo.

3AJJAYA Ne 12
I'ocynapcTBeHHOE YHUTapHOE MPEANPUATHE PEATU3YET IMPOEKT IO COBEPLIEHCTBOBAHUIO
COOCTBEHHOM CTPYKTYpHI yIpaBieHHs. Bce cOTpyAHMKHM anmapara ynpaBjieHHUs MPOIUIN aTTecTa-
IUIO, ¥ OTAEIBHBIX COTPYIHUKOB OTKOPPEKTHUPOBAHBI TOJKHOCTHBIE OOS3aHHOCTH, HEKOTOPHIE
COTPYAHUKH HalpaBJeHbl Ha KypcChl MOBBIIEHUs KBanudukanuu. ITo utoram roga, koraa Obutu
MIPOM3BE/IEHbl YKa3aHHbIE MEPONPUATHUS, MPEANPUATHE MOTYUUIIO CIEAYIOIINE Pe3ysbTaThl Aes-
TEIbHOCTH!

ITokaszarenu [Ipomuwunslii mepuos OT4€THBIN Ieproj
( to mpeobpazoBaHUA) (mocie mpeoOpa3oBaHMiA)
O06BEM npoJax, ThIC. pyo. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
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3arpaTsl Ha COAEpKAHUE arnmapara 975 1075

yIpaBJICHUS, ThIC. PYO.

VYnpasnendeckas 3pPeKTUBHOCTD MPEANPUATHS B pe3ylbTaTe peaanu3aluu IpeodpazoBaHuil co-
CTaBWJIa %.
3ATAYA Ne 13

l'ocynapcTBeHHOE yHUTapHOE MPEANpPUITHE MPOU3BOIUT KOMIbIOTEphl. VcciemoBanus
PBIHKA [OKa3ajM, YTO MX BBIIYCK MOKHO YBeIWYuTh ¢ 8 ThiC. e1. Ha 500 en. B mecsau. Yucras
npuOBLIG OT MPOAAXKH OJAHOTO KoMmbioTepa coctasiset 4000 py0. M3BecTHO Takke, YTO HE MEHEE
BOCTPEOOBAHHBIM TOBAapOM Ha PHIHKE KOMIIBIOTEPHOM TEXHUKH SBISIOTCSA MpUHTEPHI. JleiicTByO-
M€ Ha PbIHKE (UPMBI pEalnu3yloT TOJBKO 6 ThIC. €. 3TON TEXHUKU B MeECSI, MOTEHIMAILHO Ha
PBIHKE MOET OBITh PEaTU30BaHO A0 7,5 THIC. €. IPUHTEPOB B Mecsll. Yucrast mpuObLIb OT Mpo-
Jaxu ogHoro npuHTepa coctarisier 1500 py6. JonomnutensHas nadopmaluss 1o paccMaTpHuBa-
€MOU CUTYyalllH NMPeJCTaBIeHa B TaOJIHIIe:

[Tokazarenu 3HaueHue Mnoka-
3arens
3aTparhl HA YBEIWYCHHUE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpaTsl Ha BHEIPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["010BBIE TOCTOSIHHBIC U3ICPKKU Ha TIPOM3BOACTBO IIPUHTEPOB, THIC. pYO. 20900
VY nenpHbIe IepeMEeHHbIE U3AEPKKU Ha MPOU3BOJICTBO OJHOTO NMPUHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000

Touka 6e3yOBITOYHOCTH 110 TPOEKTY BBEIEHHUS HOBOTO POAYKTA — IIPUHTEPOB — COCTABUT
el.

3AJIAYA Ne 14

OpnHOl M3 OCHOBHBIX MPOOJEM rOCYAApPCTBEHHOIO YHUTApPHOI'O MPEANPUATHS SBISETCS
Oonpmiol (U3MYECKHi W MOpalIbHBIM W3HOC 00opymoBaHus. Ha wmmeromemcs 000pynOBaHHM
yIeNbHBIH pacxo Marepuaia cocrasisier 0,38 ky0. M. Ha uzaenue. Llena ogHoro Ky0. M. Marepu-
ana Ha maHHbI MomeHT paBHa 9000 py0. CpenHecnucoyHash YMCICHHOCTh MEPCOHANIA TOCyaap-
CTBEHHOTO YHUTApHOTO MPEANPUATUS COCTaBiIsgeT 15 denoBek. PykoBoJICTBO TocyaapCTBEHHOTO
YHUTAPHOTO MPEINPUITHS PacCMaTpPUBAET TPU BapHaHTa MPUOOPETEHHs HOBOTO KOMILIEKCa Mpo-
W3BOJICTBEHHOTO 000PYAOBAHHUS.

[TokazaTenu BapuanTtsl o0opynoBanus
1 2 3
Cpennnii 06bEM IPOU3BOJICTBA U3JIE- 870 750 900
JIMI B MECSII, IIT.
Y nenbHbIN pacxof Marepuana, Kyo. M 0,3 0,33 0,28
CronmMocTh 000pyJOBaHUs, THIC. PYO. 870 850 940

[Tpon3BOUTENEHOCTH TPYAA B MECSII ISl BTOPOT'O BapHaHTa 000PYAOBaHUS COCTaBHUT
IIT./49e.

3ATAYA Ne 15
I'ocymapcTBeHHOE YHUTApHOE HMPEANPUATHE PEATU3YET IMPOEKT 110 COBEPIICHCTBOBAHUIO
CcOOCTBEHHOM CTPYKTYpHI ynpaBieHus. Bce coTpyaHuku anmapara yrnpaBieHUs IPOIUTU aTTecTa-
U0, Y OTAEIBHBIX COTPYIHHKOB OTKOPPEKTUPOBAHBI JOJKHOCTHBIE OOSI3aHHOCTH, HEKOTOPHIE
COTPYJIHUKH HaIlpaBJIeHbl Ha KypChl MOBbIIeHUs kBanudukanuu. [lo utoram roga, korga obuin
IIPOU3BEJICHBl YKa3aHHBIE MEPOIPUATHS, IPEANPUATHE TOJYUYHUIIO CICAYIOIIME PE3YJIbTATHI JIes-
TEJIBbHOCTH:

ITokaszarenu IIpomuunslii mepuos OT4€THBIN TEproL
( to mpeobpazoBaHUA) (mocie mpeoOpa3zoBaHMiA)
O0BEM TTPOJIAXK, THIC. PYO. 16000 17000
CoBOKYIHBIE 3aTpaThl, THIC. pyO. 12295 12700
3arpaThl Ha COJIep)KaHUE armapaTa 975 1075
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| ynpasienus, TeiC. pyo. | |
Kak n3menutbces ynpasneHueckas 3ppekruBHocTb (%% ) MpeanpusTis B pe3ybTaTe pealn3alun
npeoOpa30BaHUIA.

3AJIAYA Ne 16

[IpennpusiTie BHEAPUIO MHHOBAIMH 33 CYET CPEJCTB PETHOHATIHHOTO OIO/KETA, B PE3YIlb-
TaTe Yero M3MEHUJIMCh SKOHOMHUYECKHE IOKa3aTelH ero JesTelbHOCTH. Orpeneiante Kputude-
cKkuil 00beM mpoaax u obveMm mpoaax, odecrneuynBaromuii 30000 pyOneit mpuObUIM 10 BBIYETA
MPOLIEHTOB M HAJOIOB, €CJIM MOCTOSHHBIE PAacCXObl MPEANPUATUS 32 OTYETHBIN MEPUOJ COCTaB-
a0t 39000 pyOuteid, ieHa enquHUIBI ToBapa — 60 pyOiieii, a mepeMeHHbIE pacxoabl Ha SIUHUILY
ToBapa — 45 pyoueii. Paccunrats TOBapooOOpOT, 00ECTICUNBAIOIINN 3aJaHHBIA 00BEM MPUOBLIH.
OxapakTepu3yiiTe BIUSHUE TaHHBIX U3MEHEHUH Ha MPOLIECC CTPATErMYECKOT0 Pa3BUTHSI PETHOHA.

3AJJAYA Ne 17

CyMMmapHbIe TIOCTOSIHHBIE 3aTpaThl 10 BHeApeHus mpoekta cocraBisum 720000 pybneit mpu
00véme peammzarmu 180000 exunmI. PaccunTaTh MOCTOSIHHBIE 3aTPaThl MOCIIE BHEIPEHUS] HHHOBAIWI
npu 00véMe pearmzarmu 120000 eaunuil, TOoBapoodbOPOT U (HUHAHCOBBINA pe3ysbTaT, €Cliv IeHa 3a
SMHHMITY TOBApPOB cocTaBiseT 15 pybiel, a mepemennsie 3aTpatel — 600000 pyoneii. Oxapakre-
pHU3yiiTe BIUSHUE TaHHBIX U3MEHEHUI Ha MPOLIECC CTPATETHYECKOr0 Pa3BUTHUS PETHOHA.

3AJAYA Ne 18

O npoekTe U3BECTHO CIIeIyIOIIIee:

O6opynoBanne ctouMoctbio 40000 pyOieit moaneKuT HeMeUIeHHO! orutate. Oxumpaercs
YHCTBII NPUTOK HaimuuHocTH: 1 rox - 15000 py6uneii; 2 rox - 18000 py6.; 3 rox - 20000 py6. Bei-
YHUCIIUTh TEKYIIYI0 CTOUMOCTH JJOXOJIOB M YUCTYIO TEKYIIYIO CTOMMOCTh NMPU  3HAYCHUH KOOI (-
¢dunuenrta quckontupoanus 10 %.

oAbl JHenexuple noctymenust | Koapoumuent quckon- | Tekymias cTOUMOCTb JOXO0JI0B
TUPOBaHUs
1
2
3
HUTOr'O X

Oxapakrepu3yiTe BIHMSIHHUE JAHHBIX U3MEHEHHI Ha IPOLIECC CTPATETMYECKOrO Pa3BUTHUSA
pEeruoHa, y4uThIBasi, UTO MPOEKT pealn3yeTcs 3a CUET CPEJICTB PETHOHAIBLHOTO OI0KETa.

3AJJAYA Ne 19
[Ipoanann3upoBaTh JUHAMUKY BBIPYYKH W ONPEACIINTH BIUSHUE HA HEE MaTEPUAIBHBIX
¢dakTopoB. Cnenath BbIBOA 00 3((EKTUBHOCTH HCIIOJIB30BaHHUS PECYPCOB JaHHOTO Trocynap-
CTBEHHOI'0 YHUTAPHOTO NMPEIIPUSITHSL.

ITokazarenu I1nan @axr OtknoHeHne
Ne (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MaTepuanbHble 3aTpaThl (MJIH. pyo.) 15439 15839 ?
3 | Marepuasiootnaua (py0.) ? ? ?
3ATAYA Ne 20

Ha ocHoBanuu HIDKETIPUBEJICHHBIX JTaHHBIX paccunTaTth K-3kcreHcuBHocT M K-
MHTEHCUBHOCTH MCITOJIb30BaHUsl aBTOMATa I10 BBIIIYCKY MSATKOTO MOPOKEHOTO, PACIIOI0KEHHOTO
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BHYTPU TOPIrOBO-Pa3BJICKATEIbHOIO IIEHTpAa Ha TEPPUTOPUU MYHHIIMIIATHHOTO OOpa30BaHMSL.
OnpenenuTh BIUSHHUE WCIIONIB30BaHMUs aBTOMara Ha ToBapooOopoT. Chenath BBIBOJ 00 3¢ dek-
TUBHOCTHU U UHTCHCUBHOCTH HUCII0JIb30BAHUS MYHUIUIIAJIBHBIX OCHOBHBIX CPCACTB.

[Tokazarenu [Tnan dakT OtkioHenue (+;-)

1. ToBapoo6opoT, ThIC. pyo. 28280 28140 ?

2. Yucno gHeit paboThl aBTOMATa 162 169 ?

3. CyroyHasi MOITHOCTb aBTOMATA, THIC. pYO. ? ? ?
3AJIAYA Ne 21

Ha ocHoBanun IMPUBCACHHBIX NTAHHBIX OLHCHHUTH ABUKCHHE W COCTOSAHHUE OCHOBHBIX (bOH-
A0B MYHUIUIIAJIBHOT'O 06pa3013aHH51. CI[CJIaTb BBIBOJ 00 HHBGCTHHHOHHOﬁ AKTUBHOCTH MYHHIIH-
naJabHOI'O 06p330BaHI/IH.

[Tokazarenu Ha nau. roga [Toctynuio Br165b110 Ha xonen rona
IlepBonau. | AmopTtu- Bcero BT.4. | Bcero B T.4. IIepBonau. AMopTu-
CTOMMOCTh 3aIus HOBBIE JIMKBH- CTOMMOCTh 3a1ust
JHUpOBa-
HO
OcHoBHbIE 32218 10868 2340 | 987 2017 | 1007 32541 10049
CpEeICTRBa,
TBIC. PYO.
3AJTAYA Ne 22

[To aBym ¢pummmanam I'VII «KoMOMHAT MIKOIBHOTO MATAHHUS» 33 OTYETHBIA IO UMEIOTCS CIEIy-
IOLUE JTAaHHBIE:

Ne punmmana BEIpYYKa, MJIH. pYO. CpennecriucogHast CpenHeroioBasi BbI-
YUCJICHHOCTh PaboT- paboTKa, ThIC. pyoO.
HHUKOB, YeJl.
1 180,0 120 ?
2 346,5 198 ?

Omnpenenuts paznmuuue (B %) B ypoBHE r0J0BOM MPOU3BOJAUTEILHOCTH TPY/Ja PAOOTHUKOB JIBYX
dbunmnanos. OneHute 3pPEeKTUBHOCTh MYHUIIUIIATHHOTO YIIPABICHUS JaHHOH chepoil IesTenbHO-
CTH B pErHOHeE.

3ATAYA Ne 23

Hcnone3ys naHHBIE O IUIOMIAJM W OOBEME MpPOAaXK MO ABYM TOCYAAPCTBEHHBIM YHUTApHBIM
NPEANPUITHIM, ONPEACIIUTE:

a) cpeHui 00beM MPOJAXK TS KaXKA0T0 ro/1a;

0) abCONIIOTHOE M OTHOCUTEIbHOE U3MEHEHHE 00beMa MPOJaX B OTYETHOM IoJly TIO CPAaBHEHUIO
¢ 6a3ucHbIM roioM. Oniennrte 3¢ (HEeKTUBHOCTh YIPABJICHUS.

basucHslil rox OTyeTHbIN roj
MarasuH O6bem npogax, | Toprosas mio- O6bem mpogax, | O0beM npoaax,
TOHH C | KB. M. 11a/1b, KB. M TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3AJIAYA Ne 24

O6opynoBanne ctouMoctbio 50000 pyOreit moanexxuT HeMeUIeHHO! oruiate. Oxumaercs
YUCTBIN MPUTOK Hamu4yHOCTH: 1 rox - 18000 py6:eit; 2 rox - 20000 py6.; 3 roa - 25000 py0. Boi-
YUCIUTh TEKYIIYI0 CTOUMOCTH JTIOXOJIOB U YUCTYIO TEKYIIYI0 CTOUMOCTb NMPH  3HAYEHHH KO (-
dbunmenTa nuckoHTHpoBaHus 15 %.

rogasl | [enexusle nocrymienus | Koadoumuent nuckon- | Tekymias CTOUMOCTb 10X0/10B
THPOBAHUS
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N

HUTOTO X

OxapakTepu3yiTe BIMSHHUE JaHHBIX M3MEHEHHUI Ha IpPOLECC CTPATErMYECKOro pa3BUTHUS
PETHOHA, YUUTHIBAs, YTO MPOCKT PEATU3YETCs 32 CUET CPEJICTB PETHMOHAIBLHOTO OI0/KETa.

3AJJAYA Ne 25
O6opynoBanne ctouMoctbio 80000 pyOieit moaneKuT HeMeUIeHHO! orutate. Oxumpaercs
YUCTBIM MPUTOK HATUMYHOCTH: 1 roxa - 25000 py6neit; 2 rox - 25000 py6.; 3 rox - 40000 py6. Bei-
YHUCIUTh TEKYIIYI0 CTOMMOCTH JIOXO/J0OB M YUCTYIO TEKYIIYIO CTOMMOCTH NP 3HaUeHUU K03 du-
nueHTa Auckoutuposanus 10 %.

rojsl Henexuplie nocrymienust | Koadoumnuent nuckon- | Tekymias CTOUMOCTB 10X0/10B
TUPOBAHHUS
1
2
3
HUTOr'0 X

Oxapaktepu3yiTe BIMSHHUE NaHHBIX M3MEHEHUI Ha IpOLECcC CTPATErnyecKoro pa3BUTHSA
pPETHOHA, YYUTHIBAS, YTO MPOEKT PEATM3YeTCs 33 CUET CPENICTB PErHOHAIBLHOTO OI0KETA.

3AIAYA Ne 26
CyMMmapHbIe ITOCTOSTHHBIC 3aTpaThl 10 BHeApPeHUs: nHHoBauui coctapisim 480000 pybieit npu
00véme peammzarmu 160000 exuauMI. PaccunTaTh MOCTOSIHHBIE 3aTPaThl MTOCIIE BHEAPSHUST MHHOBAIMI
npu 00véMe pearmzaimu 130000 eaunwmil, TOBapooObOPOT U GUHAHCOBBIN pe3ysbTaT, €Clv IIeHa 3a
eMHHMITY TOBapoB coctapisieT 10 pybnel, a mepemennsie 3atpatel — 400000 pyoneii. Oxapakre-
pU3yHTE BIUSHUE JAHHBIX U3MEHEHUHN Ha IPOLIECC CTPATETUYECKOr0 PA3BUTHUSl PETHOHA.

3AJJAYA Ne 27

I'ocynapcTBEHHOE YHUTApHOE NPEANPHUITHE OCYIIECTBUIIO pPEAIM3aLMIO MPOEKTa, B pe-
3y/lbTaTe YEro UMEIOTCS CIEAYIOLUE JaHHbIE O IKOHOMUYECKUX Noka3artensax. [locTosHHbIe pac-
XOJIbl MpeANpUATUs B oTueTHOM Mecsie - 60000 py0., a nepemenHsle - 46 py6. 3a 1 exa. Ilpous-
BOJICTBEHHAss MOIIHOCTh nipeAnpusitus cocrasisier 3000 en. B mecsn. JJocTtuxumas 1ieHa eTUHU-
16l IpoayKIuH - 70 pyo.

Ha ocHoBe aHanmn3a Touku 6€3yOBITOUHOCTH OINPEAETUTE BEIMYUHY MOIHBIX 3aTpaT, TOBa-
poo0opoT, GPUHAHCOBBIN pe3yabTaT MPOAAKH, KPUTHUUECKYIO BEIUYUHY 00beMa Mpojax, MpH KO-
TOpOM COXpaHseTcs NPUOBLUILHOCTD IPEAIPUSTHSL.

3AJJAYA Ne 28

B TpynoBoii KOMIEKTHB (HAay4HO-HCCIEIOBATEIbCKUI MHCTHTYT), T CYIIECTBYET KOH-
GIMKT MEXIYy ABYMS TPYNIIAMH COTPYIHUKOB IO MOBOJIY BHEJIPEHUS M300peTeHus, MpUIIes HO-
BbIl PyKOBOJMTENb, HA3HAUEHHBIN BBIIIECTOSIIIUM OPTaHOM IOCYAApCTBEHHOro ynpasieHus. Ka-
KUM 00pa3oM eMy JIydille IeHCTBOBaTh, YTOObI HOPMAJIU30BATh CO3/IaBIIYIOCS] OOCTAHOBKY B KOJI-
JeKTHBE?

a) BoiOpatp akTuB, rpymniy, NOpy4uTh pazoOpaThCs U MPEeAoKUTh MEphI 110 HOpMalln3a-
UM 00CTAaHOBKU B KOJUIEKTHUBE, OITUPATHCS HAa aKTHUB, MOIEPKKY PYKOBOJCTBA

0) IlonbiTaThes pa3yOeIuTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEXHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3ICWCTBOBATh HA HUX YOEXKIEHHEM B IPOIIECCE TUCKYCCUU.
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B) M3yunTh mepCHeKTHBBI BHEAPEHHSI M300PETEHMS, MOCTaBUTh IMEpe] KOJJIEKTHBOM HO-
BbIE€ NIEPCIEKTUBHBIE 3a1a4H, ONIMPATHCS HA JYYIINE JOCTHKEHUS U TPYAOBBIE TPAAULIUHA KOJUIEK-
THBA, HE IPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

3AHAYA Ne 29
Bbl MeHemkep mo mepcoHally B IOCYJAapCTBEHHOM YUpekJeHuu. B Bamie yupexzaeHue
NpUIUIA MOJIOJasi CIIOCOOHAs JKEHIIMHA, JKETAIomas CTaTh COTPYIHUKOM OJHOTO M3 OTIEIOB.
VYpoBeHb ee KBaMU(UKALUU 3HAYUTEIBHO BBILIE, Y€M Yy MPETEHIEHTOB-MYXYHMH Ha 3Ty IOJIK-
HocTh. Ho mpuem ee Ha paboTy Hen30€KHO BHI30BET OTPHUIIATEIBHYIO PEAKIIUIO CO CTOPOHBI psizia
COTPYAHUKOB JJAHHOT'O OTJIEJIa, CPEU KOTOPBIX JKEHILUH HET.
[TocranoBka 3amaun: Bo3pMmeTe U BBI ATY KEeHIIUHY Ha padoty? [louemy?

3AJTAYA Ne 30

Kakoe pemienue U3 npeanoxkeHHbIX Bbl Obl BEIOpaIu B CUTyalluU: HOJYMHEHHBIN OTKa3all-
cs1 6e3 00BSICHEHUS! IPUYMH BBIIIOJIHHUTD Ballle pacropspkeHue?

A. Haka3zan, BEITOBOp, CHATHE Ha10aBKU.

B. Ilpoananu3upoBajl COOTBETCTBUE KOMIIETEHLIUI ITOJTHOMOUYUN U OTBETCTBEHHOCTH I0]I-
YUHEHHOI'0 U COJIepKaHUEe PACHIOPSHKEHUS.

C. IlonbrTaincs Obl BBISICHUTH IPUUMHBI OTKA3a U, €CJIU BO3MOXKHO, YOEIUTh.

D. IIpoBen 6bl aHATIN3 COLUAIBHO-TICUXOJIOTHYECKOM aTMOC(EPhI B KOJJICKTHBE.

IToxa3zatenun u KPHUHTCPHUHA OLICHUBAHUA IUVIAHUPYEMBIX PE3YyJbTATOB 0CBOCHUS KOMIIeTeHII il
H pe3yjabTaToB oﬁyqennﬂ, IHIKaJIa OH€eHUBAaHUA

®opmupye- | Huaukarop

IIxaJja oneHuBa- Kpurtepuu YpoBeHb 0CBOCHHSA
Mble KOMIIe- | IOCTH/KEHHS .
HUA OLlCHUBAHUS KOMIIeTeHI Ui
TeHIUH KOMIICTCHIIUH
IIK-1 MK-1.2; 3HaeT BepHO U B MOJHOM 00beMe: METO IbI IpoaBUHYTHIH
IK-2 [1K-2.5; TUIAHMPOBAHUS M OpTaHU3aIlui pabOThI OPraHOB
IIK-5 [IK-5.1 rocyIapCTBEHHOH (IyOIMYHOM) BIacTH, IpuMe-

HSIET TIPaBOBYIO M HOPMaTHBHYIO 0a3y IpH MpH-
HSTHU YIPaBICHYECKUX PEIICHNH;

CIIOCOOBI M MEXaHU3MBI YIIPABJICHUS B KPU3HUC-
HBIX CUTYaIHAX;

OCHOBBI yIIPaBJICHHS OpraHN3aIiei;

OCHOBBI YIIPaBJICHHUS IPOEKTAMHU U HU3MEHEHU -
MU

'YMeeT BepHO M B IIOJTHOM 00beMe:
«OTJIUYIHO»/ MPUMEHSTh TPABOBYIO U HOPMATUBHYIO 0a3y
«32aYTEHO» [pY NPUHITHY YIIPABICHYECKUX PEIICHUI B
OpraHax rocyJapCTBEHHOM (IyOJIM4YHOM) BiIa-
CTH;

[pa3pabaTeIBaTh 000CHOBAaHHBIC YPPECKTUBHBIC
yIIpaBJieHYeCKHE PELICHNs B KPU3UCHBIX CUTYa-
LISIX

MPUMEHSTH HABBIKU MPEOJI0JIEHHS CONPOTHUBIIE-
HUsI pAOOTHUKOB BHEPEHHIO N3MEHEHNII;
[pacIipeseaTh MeXy paOOTHUKaMH ITOJTHOMO-
4Hsi, 00SI3aHHOCTH M OTBETCTBEHHOCTD 32 BbI-
MOJHEHHE COOTBETCTBYIOIIHX 3a/1a4, OCYIIECTB-
UISITh TIPOBEPKY MX BBINOJIHEHHS

T1IK-1 T1K-1.2; 3HaeT ¢ He3HAYHNTEJILHBLIMHA 3aMEYAHUAMMU: IloBBIIEHHBIT
IK-2 IK-2.5; METOJIBI TNITAHUPOBAHUS U OPTaHU3AIMK PaOOTHI
IK-5 [IK-5.1 OpPTraHOB rOCYJapCTBEHHOM (ITyOIMYHON) BIIa-

«Xopoio»/

CTH, IPUMEHSET IIPABOBYIO 1 HOPMATUBHYIO
«324YTEHO» - TP p Y p Y

0a3y IpH MPUHATHH YIPABICHIESCKUX PEIICHHIA;
CIIOCOOBI M MEXaHU3MBI YIIPABJICHHS B KPU3HUC-
HBIX CUTyalusXx;
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OCHOBBI YIIPaBJICHUS OpraHU3aIye;

OCHOBBI yIIPaBJICHUS IPOSKTAMH M H3MCHEHM -
MU

'YMeeT ¢ He3HAYHMTEIbHBIMH 3aMeYaHHSIMU:
PUMEHATH IPaBOBYIO U HOPMATUBHYIO 6a3y
[PY NPUHATHY YIPaBICHYSCKHX PEIICHUH B
OpraHax ToCyIapCTBEHHO! (ITyOJIMYHON) BIIa-
CTH;

[pa3pabaTeiBaTh 000CHOBaHHEIE 3P eKTHBHBIC
YIIpaBJIEHYECKHE PEIICHHS B KPU3UCHBIX CUTYya-
LHSX;

[IPUMEHSTH HABBIKU MPEO/0ICHHS CONPOTHUBIIE-
HUsI pAOOTHUKOB BHEJPEHHUIO N3MEHEHNUH;
[pactpenesiaTh Mex 1y pabOTHUKaMH MOJHOMO-
4rsi, 00SI3aHHOCTH M OTBETCTBEHHOCTD 32 BBI-
[OJTHEHUE COOTBETCTBYIOLIMX 3a/1a4, OCYIIECTB-
UISITh MPOBEPKY MX BBHIIOTHEHUS

«Y/10BJIETBO-
PUMTEJIbHO»/
«3aYTEHO»

IK-1
IK-2
IK-5

TIK-1.2;
TIK-2.5;
IIK-5.1

3HaeT Ha 6a30BOM ypOBHE, C OIINOKaAMM:
METOIbI TNTAHUPOBAHUS M OPTaHU3aLHH PabOThI
OpPTraHOB FOCYJAPCTBCHHOM (ITyOIMYHOM) BIIa-
CTH, IPUMEHSET IPABOBYIO 1 HOPMATHBHYIO
0a3y Npy NPUHATHU YIPaBICHYECKUX PEIICHHH;
CIIOCOOBI M MEXaHU3MBI YIIPABJICHHS B KPU3HUC-
HBIX CUTYaIlHsIX;

OCHOBBI YIIpaBJICHHUS OpraHU3aIien;

OCHOBBI YIIPaBJICHHS IPOSKTAMHU U H3MEHEHU -
M

'YMeeT Ha 0a30BOM ypOBHe, ¢ OlIUOKAMM:
PUMEHATH IPaBOBYIO U HOPMATHBHYIO 6a3y
pY NPUHATHY YIPABICHYSCKHUX PEIICHUH B
OpraHax TOCyIapCTBEHHOMU (ITyOJIMYHOMN) BIIa-
cTH;

[pa3pabaTbiBaTh 000CHOBaHHBIE Y eKTHBHBIE
[yIIpaBiieHYeCKUE PELICHUs B KPU3UCHBIX CUTYa-
[HX;

NPUMEHSTh HABBIKH IPEOI0JICHUsI COIPOTHBIIE-
HHsI PaOOTHUKOB BHEJPEHUIO H3MEHEHUIT;
[pacripesenaTh Mexy pabOTHHUKaMH MTOJTHOMO-
4K, 00SI3aHHOCTH M OTBETCTBEHHOCTD 32 BBI-
[OJTHEHHE COOTBETCTBYIOLIMX 3124, OCYIIECTB-
UISITh IPOBEPKY WX BBINOJHEHHUSI

ba3oBbIit

«Hey/oBJIe-
TBOPHUTEJIb-
HO»/

«HE 324YTEHO0»

IK-1
[K-2
IK-5

T1K-1.2;
TIK-2.5;
IIK-5.1

He 3HaeT Ha 6a30BOM ypOBHe:

METO/IbI TNTAHUPOBAHUSI M OPTaHU3aLHK PabOThI
OpPTraHOB FOCYJAPCTBCHHOM (ITyOIUYHOM) BIIa-
CTH, IPUMEHSET MPABOBYIO U HOPMATHBHYIO
0a3y NpH NPHUHATHH YIPABICHYECKUX PELICHHH;
CIIOCOOBI M MEXaHU3MBI YITPABJICHHS B KPU3HUC-
HBIX CHTYAIHsIX;

OCHOBBI YIIPaBJICHHS OpraHu3aIei;

OCHOBBI YIIPaBJICHHS TIPOSKTAMHU U H3MEHEHU -
M

He ymeer Ha 6230BOM ypOBHe:

[IPUMEHSTH NPAaBOBYIO U HOPMATHBHYIO 0a3y
[IPY MIPUHSATHU YIPaBJICHYECKNX PEIICHUH B
OpraHax rocyapCcTBeHHOH (IIyOJIM4YHOI) BIIa-
CTH;

[pa3pabaTbiBaTh 000CcHOBaHHEIE 3P ek THBHBIE
[yIIpaBJieHYeCKHE PELISHNs B KPU3UCHBIX CUTYa-
S

[IPUMEHSITh HABBIKHU MPEO/I0JICHHS CONPOTHUBIIE-
HUsI pAOOTHUKOB BHEPEHHIO H3MEHEHUII;
[pacripeieNaTh Mex 1y pabOTHHUKaMH MOJHOMO-
4Hsi, 00513aHHOCTH M OTBETCTBEHHOCTD 32 BbI-

Komnerenuuun He
copmupoBaHbl
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MOJIHECHUE COOTBCTCTBYIOIIMX 3a/a4, OCYLICCTB-
VIATHh IIPOBEPKY UX BBIITOJIHCHUA

Kpurepuu o1ieHKH OCBOCHUS KOMIIETEHIIAN

YpOoBEHBb OCBOEHHUSI KOMIIETEHIIUU

[IpoueHT 6a1J1I0B MAKCUMAJIBHOTO KOJIMYECTBA

Komnerenmus copmuponana

50% u BrILIE

Komnerenus e chopmupoBana

menee 50%




