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OIIEHOYHBIE MATEPHAJIbI

o AMCIHUIIINHE «CTpaTeFI/I‘{eCKI/Iﬁ MEHCIKMEHT CTAPTAII-IIPOCKTOB»
MEPEYEHb KOMIIETEHIIUM C YKA3SAHUEM PE3YJbTATOB OBYYEHUS U OTATIOB UX
®OPMUPOBAHUS ITO JMCHHUITVIMHE

®opmupyeMble KOMIIETEH-
107011
(k00 u Haumenosanue Kom-
nemenyuu)

HNHIuKaTOPHI 10CTHKEHUS
KOMIIeTeHInii
(k00 u naumenosanue unou-
Kamopa)

Pe3ysabTarnl 00yyeHus (3nanus,
yMeHus)

IK-1YnpaBienne MaTepuab-
HBIMHU pecypcaMu U NMepPCcoHAIOM
AenapraMeHToB (CIy:k0, OT1€e10B)
NpeanpusTUs NMTAHUSA

[TK-1.1. Onenka pyHKIHOHATBHBIX
BO3MOJKHOCTEH MEPCOHANA JEmap-
TaMEHTOB (CIIYX0, OTZICIIOB)

IMK-1.1. 3-1. 3naer Teopuu MOTUBALIUU
1 obecrieueHns JOIBHOCTH MEPCOHATA;
TEOPHH MEXITMYIHOCTHOTO U JIETIOBOTO
OOIEHHs], TIEPETOBOPOB, KOH(IIMKTOIOTHH

[IK-1.1. V-1. ¥Ymeet BIageTh cTpaTeruue-
CKHUMH U TAKTUYCCKUMHU METOAAMU aHaJIU-
3a NOTPeOHOCTH JAeapTaMeHTOB (CIyXO0,
OTZEJIOB) NPEANPHUATHS TNTAHUS B MaTe-
PHAIBHBIX U TPYAOBBIX pecypcax

[IK-1.2 [TnaHupoBaHue TEKyIIEH
JeATEIEHOCTH IeNapTaMeHTOB
(cimyx0, OTAEIOB) NPEIIPUATHL
MTUTaHUS

[IK-1.2. 3-1. 3naeT OCHOBHI OpTraHHU3AIINH,
IUIAHUPOBAHUS U KOHTPOJIS ISSITEIbHOCTH
MOAYMHEHHBIX

[IK-1.2. V-1. YMeeT OCYIIECTBIIATH ILIa-
HUPOBaHHE M OPTaHU3ALMIO JAESTEIBHOCTH
JIeTapTaMeHTOB (CIIyx0, OTAEIOB) Ipea-
NPUSATHS TUTAHUS




METOAUYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnipocsl 11 NpoBeieHUs1 ONPOca 00y4ar0NIUXCS

Temal. OCHOBBI CO31aHUSA CTAPTANOB U UX XaPAKTEPUCTHUKH

1.IIpennpuHuUMaTeNbCKast MHUIIUATHBA U UCTOPUICCKUE MPEATIOCHLUTKH MOSBICHUS CTAPTAIIOB.
2.0npeneneHue MOHITUS «CTapTay.

3.0OCHOBHBIE XapaKTEPUCTUKH 3TOTO 3IKOHOMHUYECKOTO «(peHOMEHa.

4.01nuyus ctapTan- KOMIOaAHUH OT TPAAUIIMOHHOTO MPEATPUSTHSI.

Tema 2. JTanel pa3sBUTHS CTAPTANA NPEANPUATHS

1.CoBpeMeHHbIE TEHICHIIUN PA3BUTHS I IPEINPUHUMATEIHCKON NESTEIbHOCTH.

2.DakTophl, BIUSIONIME HA Pa3BUTHUE UHYCTPHUU.

3.06mue u cnenuduueckue HakTopbl BO3ACHCTBHS HA pa3BUTHE OTpaciu (BHEIIHNUE U BHYTPEH-
HUE, SKOHOMHYECKHE, COLIUATIbHO-IeMOorpaduuecKkue, JINYHOCTHO-MOTHUBALMOHHBIE U Jp.)
4.0co06eHHOCTH OpraHu3aluy MPEITPUSITHIA.

Tema 3. UHBecTHIMH B CTAPTANIBI HA NPEANPUATHAX

1.MeTo/1bl ¥ TEXHOJIOTHH PacueTOB M0 OLeHKE 3()(PEKTUBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB.
2.Meronn4yeckuii MHCTPYMEHTapHii HHBECTULIMOHHOIO MEHEIPKMEHTA: OLIEHKA CTOMMOCTH JIEHET
BO BpPEMEH : yueT pakTopa HHPIISILUY; yUeT paKkTopa pucka U Ipyrux (GakTopos.

3MeTox AMCKOHTHPOBAHHBIX JEHEKHBIX TOTOKOB; METO/ BEHUYPHOT'O KalluTaja; METOJ peallb-
HBIX OILIMOHOB; METOJI MYJbTUIUIMKATOPOB; METO/I CKOPHUHTA.

Tema 4. Co3nanue cTapTanoB ¢ UCNOJIb30BAHHEM HHCTPYMEHTOB U METO10JI0TUM yIIpaBJie-
HHS IPOEKTAMH

1.MeHnemxep npoeKkTa. OCHOBHBIE (DYHKIIUU MEHEIKepa MPOEKTa.

2.0opMHPOBaHUE U COCTAaB KOMAH/Ibl €JMHOMBIIIEHHUKOB (MH)KEHEP-KOOPIMHATOP, MEHEKED
[0 IPOEKTHUPOBAHUIO, CIIELUAINCT 10 3aKyIKaM, KOOPJUHATOP paboT M0 SKCIUTyaTalluu pyKOBO-
JIUTeNb (PHHAHCOBO OYXTaJdTepCKOM TPYIIIbI, aIMUHUCTPATOP KOHTPAKTOB, MEHEKep nH(popMa-
IIMOHHOM CITY>KObI, aIMUHUCTPATOP NMpoeKTa U 1p.) Dream-tcam.

3.00MaHyThIe OXKUIaHUS M KOHQIIMKTHL. TApTHEPCKOE COTIIAIIICHHUE.

Tema S. MHOrokpurepuajJbHas MOAe/b OLIEHKH KAa4eCTBA CTAPTANOB HA NPEANPUATHAX
1.MynbTUCIIEHAapHBIH TOIX0/] B OIIEHKE CTapTAaroB.

2. KBaymmMeTrpuueckast MOIelTb 0TOOpa CTapTaroB.

3.PeliTuHroBaHue cTapTanoB ¢ MUCIOJIb30BaHHUEM KBAJMMETPUUECKOTO aHAIN3a.

4. TlpeumyniecTBa NpUMEHEHUS KBATUMETPUYECKOTO aHAIH3a.

5.KBanumerpuueckas METOMKA PEHTHUHIOBAHUS CTAPTAIIOB.



Kpurtepun onenkn:

0,5 6ajs1a BHICTABISAETCS OOYYArOIIEMYCsl, €CJIM OH CBOOOTHO OTBEYAET HA TEOpeTHYe-
CKH€ BOTIPOCHI U TIOKA3bIBACT TNTyOOKHE 3HAHUS N3YYCHHOTO MaTepuaa,

0,4 6ajs1a BEICTABISIETCS O0YYaAIOIIEMYCsI, €CJIH €0 OTBETHI HAa TEOPETUYCCKHE BOTIPOCHI
HE JIOCTATOYHO TIOJTHBIC, IMEIOTCS OITMOKY IMPU OTBETaX HA JOMOJHUTEIHHBIE BOTIPOCHI,

0,3 6aqu1a BeICTaBJIsIeTCs oOydJaroniemMycs, eciu oH oTBedaeT Ha 50% 3ajaBaeMbIX BO-
MIPOCOB U YACTUYHO PACKPBIBAECT COJIEPKAHUE JIOMIOJIHUTEIIbHBIX BOPOCOB,

0,2 6aju1a BBICTABJIsIETCS OOYyYaroOUIeMycCs, €ClId OH TEOPETHYECKOE COJEpKaHuEe Kypca
OCBOWJI YACTUYHO WJIM OTCYTCTBYET OPMEHTALIUs B M3JaraéMOM Marepuaje, HET OTBETOB Ha 3a-
JlaBaeMbl€ JOTOJTHUTEIBHBIC BOIIPOCHI.



Bonpocs! 1J1s1 MpoBeeHUs TPYNIOBBIX JUCKYCCHI ¢ 00y4aIOIUMHUCS

Temal «OcHOBBI CO3aHUS CTAPTANOB U UX XapAKTePUCTHKU»

1. IIpe3enranus crapramna Ha pa3JIM4HbIX CTapTall-MEPOIPUATUAX

2. IIpoBeneHue TecTUpOBaHUS UIEU U pa3pabOTKa NPOTOTUIIA

3. Hanmcanwue crpareruun/uenu - Seed

4. ITouck MHBECTOPOB

5. 3akrounTenbHbIe cTanuu - Anbda-Bepcus (IpoAyKTa/MpoeKTa), 3aKpbiTast OeTa-Bepcus

6. 3anyck - OTkpbITast OeTa-Bepcus. DTalbl KU3HEHHOTO LIMKJIA CTapTana: OTKphITHE, IIPo-
BEpKa,.

Tema 2 «JTanbl pa3BUTHS CTApTANa NPeINPUITHS»

1. [Tpumepsl HIIEMEHTOB YKOCUCTEMBI CTapTAIIOB

2.TpebGoBaHus K WieHAM MPOEKTHOTO KOJUIEKTHUBA.

3.ITonGop 4iIeHOB MPOEKTHOTO KOJICKTHBA.

4. MoTuBanus NPOEKTHBIX KOJJIEKTUBOB B MHAYCTPUU TypH3Ma U TOCTEIIPUUMCTBA.

Tema 3. UHBeCTHIIUM B CTAPTANBI HA MPeINPUSITHAX
1 busnec-mozens craprana
2  Yto Takoe MOHETH3alus cTapTana?
3 TlpuBeaute peasbHbIC IPUMEPHI CTAPTAIIOB M HA30BUTE WX MOJICIIH.
4  Ha3zoBuTe caMble MOMYJIsApHbIe OM3HEC-MOJIeNU cTapTanoB B Poccuu.

Tema 4. Co3ganue cTapTanoB ¢ UCNOJb30BAHNEM HHCTPYMEHTOB U METOA0JI0THH yIIPAB-
JICHUSI IPOEeKTaMHU

1.ConeprkaHue 1 3Tamnbl Ipolecca MPOSKTUPOBAHUS OPTaHU3AIIMOHHOM CTPYKTYPHI.

2. MeTobl IPOEKTUPOBAHUS CTPYKTYD.

3.®opMupoBaHKE KOMaHAbl THHOBALIMOHHOTO MTPOEKTA.

4.IlepcoHan MHHOBALIMOHHOTO MPOEKTA.

5. KBanuduxarronnsie TpeOOBaHUS K Pa3IMYHBIM YUaCTHUKAM WHHOBAIIMOHHOTO MPOEKTA.

Tema S. MHoOrokpurepuajJbHas MOAe/Ib OLEHKH KAa4eCTBA CTAPTAINOB HAa NPEANPUATHAX
1. MynbTHCLIEHapHBIN OJIXO/] B OLIEHKE CTapTaIloB.

2. OueHka 3 GEeKTUBHOCTH MTPOEKTA.

3. CyurHocTh 3¢ (HEeKTUBHOCTH MPOEKTA.

4. OCHOBHBIE METO/IbI U TAPAMETPHI OLIEHKU YPPEKTUBHOCTH MPOCKTA.

5. Onpenenenue KpuTepus BbIOOpA aIbTEPHATUBHOTO BapUaHTa OPTaHU3allMOHHOTO MPOEKTA.
6. AHa)IM3 aNbTEPHATUBHOIO BapUaHTA.

7. Ilpunsitue peueHus: 00 UCIOIb30BaHUU AJIbTEPHATHBHOIO BapHaHTA.

Kpurepum oueHku:

0,5 6anna BhICTABISETCA CTYICHTY, €CIHM BBIIIOJHEHbI BCe TpeOOBaHUS MO MOATOTOBKE K
JUCKYCCUM, CBOOOJIHO U TOJIHO OTBEYAET HA BOIMPOCHI, MPOSIBISIET INIYOOKHE 3HAHUS U HaBBIKH,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3peNoCTh CYXJIEHUH, caMOCTOosI-
TeJIbHOE MBILIUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6an1a BBICTABISAETCS CTYAEHTY, €CJIM BBIIOJIHEHbI OCHOBHBIE TpeOOBaHMS IO MOJTO-
TOBKE K JUCKYCCUH, OTBEYAET CAMOCTOSTENBHO U IPAMOTHO, MPOSIBISAET JOCTATOYHBIA YPOBEHb
c(OpPMHPOBAHHOCTU KOMIETEHLUH, HO TOMYyCKaeT HEKOTOPbIe HETOYHOCTH, JTMOO0 HapyIIeHa JIo-
TUKa U3JI0’KEHUs], OTCYTCTBYET JOCTaTOYHAs TNTyOrHA OTBETOB;

0,3 6aaua BBICTABISETCS CTYACHTY, €CIIM UMEIOTCS OTCTYIJICHUS OT TpeOOBaHMA MO MO-
TFOTOBKE K AMCKYCCHH, OTBEYAET HE JOCTATOYHO IOJIHO, YPOBEHb 3HAHUHN U CHOPMUPOBAHHOCTH



KOMIIETEHIIMI HE BBICOKHH, JOIMYCKAIOTCSA OTJENbHBIE MOTPEHIHOCTH U OMHMOKH, MO0 OTCYT-
CTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTb OTBETA;

0,2 H6ajii1a BBICTABISIETCS CTYIEHTY, €CJIM HE BBIIOJHEHBI BCe TPEOOBAHUS MO MOJTOTOBKE
K JIUCKYCCHH.



KommuiekT 3aganuii 1151 BHINOJHEHUsS] KOHTPOJIbHON padoThl
CTYJACHTAMH
no AucuuminHe «CTpaTernyeckuii MeHeKMEHT CTAPTAI -NPOEKTOB»

Kontpoabnas padora 1(1-4)
Bapmuanr 1
1. TTops 10K HaITMCAaHUE CTPATET UK/ TISITH
2. ITocTpouTh MAaTPUYHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPHUITUEM U COCTOSIINM M3
KOHKPETHBIX CTPYKTYPHBIX CIHHHII.
3.Meronomnorus «0epexIIMBBIN cTapTar.

3ananue 2. OTBETUTH HA BOIIPOCHI.

1.0nbIT popMUPOBaHUS MHHOBALIMOHHOM SKOCUCTEMBI Ha IPUMEpPE OJJHOU U3 CTpaH WK
KOHKPETHON 9KOCUCTEMBI.

2 O0630p AEHCTBYIOLIETO 3aKOHOAaTeIbCTBa PO B 0611aCTH MHHOBAILIMOHHOT'O Pa3BUTHUS U
cTapTal -JBUKEHUS.

3 Masnoe MHHOBAIIMOHHOE MPEeANPUHUMATENLCTBO B PD: cocTrosiHue, mpobieMsl U nep-
CIIEKTUBBI Pa3BUTHSL.

4 CocrosiHuE 3KOCUCTEMBI CTapTalioB B Poccuu B CpaBHEHNH € IPYTUMU CTPaHAMMU.

5 O0630p neATENbHOCTH KOHKPETHBIX KOMIIAaHUN (OpraHu3aluii) 3KOCUCTEMBI CTapTAIIOB
PO®.

Bapuanr 2

1. HoprdenpHplif ananu3 Ha ocHoBe MaTpullbl KT

2. Topoxackue crapramnsl

3. CornanbHbie CTapTaIbl

4. Kimouessle hakTOpHI ycriexa CIIOPTHBHBIX cTapTaroB B Poccun
5. XaiiTek-cTapTansl

3amanue 1. Vcropuu ycrexa. Bce komnmanum u3 mpUBEACHHOTO CIHMCKA JTOOWINCH 3HAYH-
TCJIbHBIX YCIICXOB Ha PBIHKC 6J1ar0z[ap;1 TOMY, YTO KaXXJass U3 HUX B CBOC BpEMH O6paTI/IJ'IaCI> K
UCIIOJIb30BaHUIO HOBOBBeeHMIA: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPHI, OMPEIEIUBIINE YCIEX MPOIYKTa KaX a0 KOM-
IMaHWHW HA PBIHKE. Kaxkue u3 3TUX KOMIaHU SIBISIOTCS crapTannaMu ?

Bapuanr 3

1. Metonomnorus «6epexIuBbIN cTapTam.

2. [IpenmymectBa u HemocraTku merona PRINCE2.

3. [TocTpouTh MaTPUYHYIO CUCTEMY YIIPABIECHHS TOPIOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHHUII.

3ananuel. OueHKka COBOKYIHBIX 3aTpaT Ha pa3paboTKy MPOAYyKTa cTapTan-npoekTa. Brimonnure
pacuer 3arpaT Ha pa3paboTKy mpoaykTa Bamero crapram-nmpoekTta B npuiiokeHMH Microsoft
EXCG' M0 OAHUX U3 JBYX H3JIOKCHHBIX MCTOIHUK COBOKyrIHOfI CTOMMOCTHU BJIaJACHUA. HpI/I BBbI-



NOJTHEHUU JAHHOTO 3aJaHMs MCIIOJIb3YHTE MPUOIMKEHHBIE K PEaTbHOCTH CTOMMOCTH TOBapOB U
YCIIYT Ha OCHOBE JIaHHBIX U3 OTKPBITHIX MHTEPHET-UCTOYHUKOB.

Taxke B HensaX MUHMMHU3ALUU YOBITKOB Ha CIy4yail mpoBajia CTapTaI-IpoeKTa CleIyeT MU-
HUMU3UPOBATh CTAPTOBBIEC PACXOJbl, HAPUMEp, BHIOUPATh HEIOPOTOi OduC, apeHI0BaTh 000-
pPYAOBaHUE U MPHOOPETATh MOAMUCKY Ha pasnuunbie M T-cepBUCH U IporpaMMHOe obecrieueHune
BMECTO UX MPUOOPETEHHUS.

Bapuanr 4
1. IloHsATHE MUHUMAJIBHO KHU3HECTIOCOOHBIN MTpoaykT (MVP)
2. lnHoBanoHHble cTapransl B Poccuu: npoGiiemsl co3aHus U MapKETHHIOBOTO IPOJIBHIKE-
HUS.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPBII poCT, TMOKOCTh, (PUHAHCUPOBAHUE, TAJIAHT-
JMBasi KOMaH/a.
3amanue 2.
Cy1iecTBYIOT 3a7jaud, B KOTOPBIX HMPHUBOJATCS CUTYAllMd, KOIJIa MEHEIKEP MOXKET IOYyB-
CTBOBaTh ce0s B 3aTPyJHUTEIHLHOM MOJIOXKE-HUHU M3-3a TOIO, YTO IMPUHATHIE B ATUX CUTYyallU-
AX PEIIECHUs1 B HEKOTO-PhIX clydasix He OyIyT COOTBETCTBOBATH MOHATHUS «CIPABEIIINBOCTHY
U «3THKa» B MOPAJbHBIX TpaJuLUsAX 0OLIecTBa, HO OyayT BIIOJIHE IpUEMIIEMBIMU B chepe
peIIPUHUMATEIBCKOMN e TEIbHOCTH.
[TpuMmuTe perieHus Mo Kaxa0i cutyauu 1 000CHYHTE €ro.

Kputepun onenkmn:

4 6an1a - CTyIeHT CBOOO/JHO M IOJIHO OTBEYaeT Ha BOMIPOCHI B KOHTPOJILHOM pabore,
OpOSIBIIIET TJyOOKHE 3HAHMSA W HAaBBIKW, BIaJeeT MNPO(HECCHOHATBLHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3PEJIOCTh CY)KIEHUH, CaMOCTOSITEIBHOE MBILIUICHHE, BBICOKMH YPOBEHb
c¢(OpMHUPOBAHHOCTH KOMIIETEHIIUH, MPAKTUYECKOE 3a/IaHUE BBIOJIHEHO BEPHO;

3 Ganna - CTYIEHT TBEpAO 3HAET MaTepual B KOHTPOJIbHOW paboTe, MNpOsBIISET
JIOCTaTOYHBIM  ypOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMM, HO JIONMYCKaeT HEKOTOphIe
HETOYHOCTH, JIMOO HapyIIEHa JIOTUKA U3JI0XKEHUs, OTCYTCTBYET JOCTaTO4Has IJyOMHa OTBETOB,
MPAKTUYECKOE 3aJJaHK€E BBIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 6any1a - CTYJEHT OTBEYAeT Ha BOIPOCHI B KOHTPOJIBbHONW paboTe HEAOCTATOUYHO MOJHO,
YpOBEHb 3HAaHUH U C(HOPMUPOBAHHOCTH KOMIIETEHLUH HE BBICOKHH, JOMYCKAIOTCS OTAEIbHBIC
HOTPEIIHOCTH M OIUOKH, JTUOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA, MpPaK-
TUYECKOE 3aJIaHuE HE BBIIIOJIHEHO;

1 6aJ1 - CTyeHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHOIN paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JO0IYCKAET CYIIECTBEHHbIE HETOYHOCTH M OLUIMOKH, MPOSIBISIET HEJOCTAaTOUHbIN YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIMH U HETOHMMaHUE MaTepuana, IPakTHYecKoe 3a/laHie He BbI-
ITOJIHEHO.



TecToBbIC 3a1aHUA

KoMmieKT TecTOB (TeCTOBBIX 3aIaHUIi) MO TUCHHILIHHE «CTpaTernyecKuii MeHeIKMEHT
CTAPTAN-TNIPOEKTOBY

Tema 1. OcHOBBI CO31aHHSI CTAPTANOB M UX XapaKTEPUCTUKH

1. lleas npoexkTa — 3T10:

CdopmynupoBaHHas npobdieMa, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B MPOLIECCE BBINOJIHE-
HUS IPOEKTA

YTBepxaenue, GpopMmynupyomuiee o01mue pe3yabTaTbl, KOTOPbIX XOTEI0Ch ObI JOOUTHCS B
MNpoucCCC BBIIMOJTHCHHUSA ITPOCKTA

KomnnekcHas olleHKa MCXOJIHBIX YCJIOBUM U KOHEUHOTO pe3ylibTaTa Mo UTOraM BBINIOJIHE-
HUS TPOEKTa

2. Peanm3anus npoekTa — 3T0:

Co3nanue ycinoBuil, TpeOYyOIUXCS IJIs1 BBIMOJTHEHUS MPOEKTA 32 HOPMATUBHBIN MEPUOT
Habnronenue, perynupoBaHue U aHAJIN3 MPOTpecca MpoeKTa

KoMIuiekcHOe BBITTOJIHEHHE BCEX OMMCAHHBIX B MPOCKTE JCHCTBHUIN, KOTOPHIC HAIPaBJICHBI
Ha JTOCTHMKEHHE eTo IeeH

3.MeTo/ 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

OcBOUTH MUHUMAJbHBIN OIOKET MPOEKTA

BrIsBUTE, OTCTAET MJIM ONEPEKACT peanu3alus NpoeKTa B COOTBETCTBUM € TpadukoM, a
TaK)Ke MOJCUYUTATh epPePacxXo/ HJIM SKOHOMHIO TPOEKTHOTO Or0kKeTa
CKOppeKTUPOBATh CPOKH BBIMOJIHEHUS OTAEIbHBIX MPOLIECCOB MPOEKTA

4. IIpoekT, KOTOPBIii NMeeT JUIIb OAHOI0 MOCTOSIHHOIO COTPYAHUKA — yIIPaBJsoIe-
o NPOEKTOM, ABJIAETCH ... MATPHUYHON CTPYKTYPOH.

Ennnnunoi

OpannapHoi

Cnaboit

5. Kak Ha3bpIBaeTcsl CKH/IKA, CO/ICCTBYIONIAS peKJaMe npoekTa?

Crumynupyromias

IIpoexTHas

MapkeTuHroBas

6. KTo cunTaercs mpeAmecTBEeHHUKOM CTPATETHIECKOTO YIIPABICHHSI U TIEPBBIM cTpaTerom, ®u-
J0co(]bI IPEBHOCTH U BOEHHBIE. . . (BIUIINTE MPOMYIIEHHOE CJIOBO C 3ariaBHON OyKBBI)

7. Haubonee yacto moBTOpsIONIasics omMOKa MpU peaau3alud HOBOW CTpAaTerMu — 3TO HOBas
CTpaTerusi aBTOMAaTHUECKH HAJAraeTcs Ha CTapylo ...(BIUIINTE MPOIYIICHHOE CIOBO C 3aryiaB-
HOW OYKBBI)

8. OCHOBHbIE pa3IMUUs MEKIY CTPATETHYECKUM YIIPAaBICHUEM HAa KOMMEPUYECKOM MPEANPUATHH
U B TOCYJJAQpPCTBEHHOM YUPEKACHUH 3aKIIOYAIOTCA B ... (POPMHUPOBAHUS MUCCHH H IIEJICH, B CIIO-
co0ax MOHUTOPHMHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CITOCOOAX OLEHKH JesTElb-
HOCTH (BIUIINTE MPOMYIIEHHOE CIOBO C 3arjaBHON OyKBBI)

9. Ilepedpazupys I1. Ipykepa, . Arcodd mumer: «Ctparerndeckoe MIaHUPOBaHUE — 3TO

yIpaBlIeHHE IO TUIaHaM, a CTPATETHYECKUI MEHEDKMEHT — 3TO YIPABICHHUE TIO ...»(BIHILIUTE
MIPOITYIIICHHOE CJIOBO C 3arjlaBHOW OYKBBHI)
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10. PykoBonsmias ¢unocodus 6usHeca, 000CHOBaHUE CYLIECTBOBAHUS (PHMPMBI, HE cama 1ellb, a
CKOpee, YyBCTBO OCHOBHOH IIEIH (PUPMBI — 3TO ... (BIUILIUTE IPOITYIIEHHOE CJIOBO C 3arJIaBHON

OyKBBI)

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHUH €T0 MPABUILHOIO OTBETa HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISETCA CTYIAEHTY IPH YCIOBUU €ro npaBuiibHOro oteera ot 70 1o 89%
TECTOBBIX 3aJaHUH,

0,2 0as1a BBICTABISAETCA CTYIAEHTY IIPH YCIOBUU €ro NpaBuiibHOro orBeTa oT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 6an1 BeICTABISETCS CTYIEHTY IIPHU YCIOBUH €T0 MPAaBHJIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 2. DTanbl pa3BUTHSA CTAPTANA NPeANPUATHS

1. UHunnanus npoeKTa siBJseTcs CTaJueil B mpouecce ynpaBJeHHs POEKTOM, 110
UTOraM KOTOPOii:

OOBsBNsSIETCS OKOHYAHUE BBIMIOJHEHUS MPOEKTA

CaHKIIMOHUPYETCS Ha4aJlo MPOEKTa

YTBepKAaeTCS YKPYIHEHHBIN MIPOEKTHBIN MIIaH

2. Yto Takoe npeaMeTHas 00;1acTh NpoeKkra?

OObeMbl IPOEKTHBIX pabOT U UX COJEpPIKAHUE, COBOKYITHOCTh TOBAPOB U yCIYT, IPOU3-
BOJICTBO (BBIIOJIHEHHE) KOTOPBIX HEOOXOAUMO 00€CIEeUnTh KaK pe3yiabTaT BbIIOJIHEHUS
MpPOEKTa

HamnpapieHus ¥ IpUHLUIBI peaiu3aluy NpoeKTa

[IprunHBI, IO KOTOPHIM OB CO3/1aH MPOEKT

3. OYHKIIMOHATIBHBINA aHAIN3 BHEIIHEH cpebl AeITeTbHOCTU MPEINPHUITHS JOIKEH MPOBOIUTH-
Csl CITY»O0OM (BIUINIUTE MPOITYIIEHHOE CJIOBO C 3arjIaBHOM OYKBHI)

4. XapakTepHble 0COOEHHOCTH CTPATErHUYECKUX PELICHHI:
MHHOBaLIMOHHEI 110 CBOEN IPUPOJIE

Heonpenenennsl mo cBoeit mpupoie

CyOBeKTHBHBI 110 CBOEH MpHpoJie

OOBEKTUBHBI IO CBOCH MPUPOJIE

5. Touka 6€3yOBITOYHOCTH pPaBHA ... €AUHUI] TOBapa €CIU EPEMEHHBIE 3aTPAaThl HA TTPOU3BO/I-
CTBO €IMHUIIBI U3AETHS COCTABISIOT 48 pyO. 1ieHa enuHuIbl u3aenus 60 pyo. obmas cymma
YCJIIOBHO-TIOCTOSIHHBIX pacxooB paBHa 1200 py6. oOmias cymma nepemeHHbIx 3arpat 14400 pyo.
MapXHHAJIBHBIN T0X0] Ha BeCh 00beM npoaykuuu - 3600 py0 (BBeaAUTE YUCIIO).

6. Beipyuka oT npojaxk coctaBiisieT B npensiaymem rogy 1000 teic. pyo. B oruetHoM - 1200
TBIC. py0. cpeaHsisi peHTabeIbHOCTh MPOJIaX B MpeabiayieM roay - 10% B oT4eTHOM Toy -
11%. 3a cyer yBenuueHUs BHIPYUKH JOMOJHUTEIBHO MOIYYEHO ... THIC. py0. MpUOBLIN.(BBEAUTE

YHUCJIO0).

7. YrpaBieHUe Ha OCHOBE HKCTPAIOISINY MPEANoIaraeT:
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CocraBiieHre MPOTHO30B, OCHOBAHHBIX HA MIEPEHECEHUH TEHICHIIMI MPOILIOro Ha OyIyIIuii me-
puoa

PanronaibHOE HCTIONB30BAHUE BHYTPEHHUX PECYPCOB

Bp160p 2 (peKTHBHBIX CTpaTeruii U UX peann3anus

OnpeneneHne CTpaTernuecKux Ieliel U pelIeHre TAKTUYSCKUX 3a/1a4

8. Ilox cTpaTernyeckuM albsHCOM ITOHUMAECTCS:

Cornarienne 00 00beJUHEHNN KAIIMTAJIOB

dopma COTpYAHUYECTBA, CBSI3aHHAS C ITOTJIOMICHUEM HECKOJIBKMX KOMITAHHIM

CoraiieHue 0 MapTHEPCTBE, HAMPABJICHHOE HA COBMECTHOE TOCTHIKCHUE CTPATETUUCCKOM 1en
C COXpPaHEHHEM XO3SIMCTBEHHON M FOPUIANYECKON CAMOCTOSTEIbHOCTH

corjialieHuc o COBMCCTHOﬁ JCATCIIBHOCTU KOMIIAHUH HyTeM CIINsIHUA U yCI/IHeHI/IH KOHKypeHT-
HBIX IIPEHMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABJISIOIINE IPOLIECC CTPATErMUECKOr0 MEHEIKMEHTA:
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYIUPOBAHUE

Crpaternyeckoe IiiaHMpOBaHUE

OpraHu3anoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPAaTErHUECKUi MJIaH OTINYAeTCa OT IPYTHX BUOB IIaHA!
Ilepuon nevictBust
CrerneHp TOYHOCTHU
CrpykTypa
Lenu
Tpynossie pecypcsl

Kpurepun onenkmn:

0,5 6aJs1a BBICTABIISIETCS CTYNICHTY, NP YCIIOBHH €r0 PAaBUIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY NIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIECTCS CTY/IEHTY IPU YCIIOBUU €ro MpaBuiibHOro oTBeTra ot 50 1o 69%
TECTOBBIX 3a/IaHUH,

0,1 6aj BBICTABISACTCS CTYJCHTY IIPH YCIOBUHU €T0 MPAaBUIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 3. UHBecTHIMH B CTAPTANbLI HA NPEANPUATHAX

Cocrapnstomue cTauy peaau3aliy IpoeKTa

1.Opranun3zanust 1 KOHTPOJIb BBIITOJTHEHUS TPOEKTa

2.AHanmu3 ¥ peryaupoBaHKEe BHIITOJHEHHE TPOEKTA

3. BBoa B 3KCIITyaTaIMio U IPUHATHE MIPOEKTA 3aKa34UKOM
4.]IoKyMEHTUPOBAHKE U aHAJIU3 ONbITA BHIMOJIHEHUS JAaHHOTO IPOEKTa
5. ®opMupoBaHUe KOHIIETIIIUHU TPOEKTA

2. BpipaboTKa J0ATrOCPOYHBIX 1IeIei OpraHu3alyy, MPOrHo3UPOBAaHUE U NMEPCIIEKTUBHOE IJIaHH-
pOBaHUE SBISIOTCS COCTABHBIMH YaCTSIMHU:

OnepaTUBHOTO ypaBJICHUS

CrpaTernyeckoro rnjiaHUpOBaHUS

IIpouecca npuHATHS pelICHUN

Crparernyeckoro ymnpasjieHHs
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3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETHUYECKOM MEHEIKMEHTE SIBJISIOTCA:
Bremnue u BHyTpeHHUE

Ciy4aifHble ¥ BBIOOPOYHBIC

OTKpBITBIE U 3aKPHITHIE

JluHamMn4ecKue U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CUCTEMbI yIIPABJICHUS O3HAYACT:

MHOrokpaTHo€ yCHJICHUE CBOMCTB CUCTEMbI B PE3YJIbTaTe€ B3aUMOJCHCTBUS €€ OTJIEIbHBIX 3Jie-
MEHTOB

[losiBneHre y cCTEMbl HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTABHBIM YaCTSIM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3aumocBsi3b 1 B3aMMOOOYCIOBIIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI

5. OrpaHn4eHUsAMHU CTPATErMUYECKOI0 MEHEIPKMEHTA SIBIISIFOTCSL:
Pa3paboTka anpbTepHATUBHBIX BAPHAHTOB CTPATET U
Heo0OxonuMocTh npuBieyeHus JONOJHUTENIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBUE OJJHO3HAUYHBIX MTPOLIEAYP U CXEM

6. Kak COOTHOCSTCSI IOHSATHS «MHCCHUS» U «IEJIbY» MPEITPUATHUS:
Muccust KOHKpeTH3UPYET COepKaHue LeIH

Muccus — 3T0 OCHOBHas oO11ast 1ieJb IpeaIpUsITUS

OTH NOHATHS paBHO3HAYHBI

Muccus HocUT IOJUYMHEHHBIN XapakTep M0 OTHOUIECHUIO K 1IeJIN

7. KoHuenuus cTpaTernyecKoro MEHeI)KMEHTA MPelyCMaTPUBAET OPUEHTALIMIO HA:
Crparernueckoe MmiaHupOBaHUE

Pemenne TakTrnueckux 3amaq

JlocTrkeHnne NoaroCcpoOYHbIX LENen

JocTrxkeHnue nenei oprannu3anun

8. OCHOBHBIM 00BEKTOM CTPATETUIECKOTO KOHTPOJIS SIBJISIFOTCS:
DUHAaHCOBO-?KOHOMHYECKHUE PE3YIbTAThI I€ATEIbHOCTU MPEANPUITHS
YpoBeHb U3IEPKEK U JOJI PhIHKA

[Tporuecc pa3paboTKu U peaan3aluu CTpaTeruu

CorocTraBieHue JOCTUTHYTHIX PE3yJbTaTOB C YCTAHOBJICHHBIMU CTaHIapTaMHU

9. CniocoOHOCTh MEHEDKEPA K CTPATETUIECKOMY MBIIIICHHIO BKJIFOUAET CIIEAYIONINE JIIEMEHTHI:
YMeHne MoJenupoBaTh CUTYAIUIO U BBISIBIATH HEOOXOIUMOCTh U3MEHEHHH

CniocoOHOCTH pa3pabaTbiBaTh CTPATETHI0 U3MEHEHUH U HCIIOIb30BaTh HAJICKHBIE MOJIEIH U Me-
TOJIbI IPUHSATHUS PEIICHUHA

CnocoOHOCThH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BhiienepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHil Ha YpOBHE OTIENIBHBIX CTPYKTYPHBIX MOJpa3JeICHUM
XapakTepHa JJIs:

DyHKIHUOHAIBHOM CTpAaTEruu

KopmnoparuBHoii cTpaTeruu

Crpareruu pocra

buznec — crpareruun
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Kpurtepun onenkn:

0,5 daJi1a BBICTABIISIETCS CTYJIEHTY, P YCIOBHH €0 IPABUIIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISETCA CTYIAEHTY IIPH YCIOBUU €ro npaBuiibHOro oreera oT 70 10 89%
TECTOBBIX 3aJaHUH,

0,2 0as1a BBICTABISETCA CTYJAEHTY IIPU YCIOBUHU €ro IpaBuibHOrO otBera oT 50 1o 69%
TECTOBBIX 3aJIaHUM,

0,1 6aJ1 BBICTABIISIETCS CTYACHTY IIPU YCJIOBUU €0 IPABUJIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBbIX 3aaHUM.

Tema 4. Co311alme crapranoB ¢ HCITOJb30BAHUEM HMHCTPYMEHTOB U METOJ0JIOT'UMH yIIpaBJie-
HHUSA MPOCKTAMH

1. OcHoBHas 0o011as 1eNb TPEINPUITHS, BhIpaXKaIoasi MPUYHHY €ro CYIIeCTBOBAHUSA—
9TO...(BIUIIUTE MPOITYIIEHHOE CJIOBO C 3arjiaBHOM OYKBBI)

2. llens opranu3amnuu — 310 ...

XKenmaemoe cocrosiHre 0OBEKTa yIpaBICHUs B Oyaymem

['enepanbpHOE HANIPaBICHHUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLEe Ha JOCTHKEHHE KETaeMOro pe3ysbTara
HpeI[HI/IcaHI/Iﬂ, 00s13aTeNIbHEIE JIA UCITOJIHCHU S pa6OTHI/IKaMI/I OopraHru3anvun

3. OCHOBOI CTPATETUIECKOTO MEHEIKMEHTA SIBIISIETCS:
Joctrxenne npeanpusaTHEM TEXHUKO-DPKOHOMUYECKUX MOKa3aTesei
BrIsiBiIeHME U YAOBIETBOPEHHUE CIIPOCA IMOKYIIaTeIen

KoHTposnb 3a U3MEHEHUSIMH BHEILIHEN Cpezbl

OneparuBHas afganTanys K U3MEHEHUSIM PIHOYHBIX (DaKTOPOB

4. ]J1ns1 Kakoro BU/a CTPATErHYeCKOro MEHEKMEHTA XapaKTEPHbI y4yeT U3MEHYMBOCTH BHEILIHEH
Cpelbl ¥ BO3MOXXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrpasieHue Ha OCHOBE NPEBUICHNS] U3MEHEHUIN

VYipaBieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHne Ha OCHOBE PaHKUPOBAHUS CTPATETHMYECKUX 3a]1a4

VYipasieHue Ha OCHOBE JTOJITOCPOYHOI'O IUIAHUPOBAHUS

5. OCHOBHBIM COZIEp>KaHUEM JIOJITOCPOUHBIX IJIAHOB NPEANPUATHS SBISETCS ONpeIeIeHUE:
brokera

MexaHu3MOB 1€ATEINbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

O0pa3Hoe TpeICTaBICHNE CMBICTIA JISATEITPHOCTH M IMIEPCTIICKTUB OpTaHU3aIHH

KoneuHoe cocTosiHrEe, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUS

OcHoBHasl 001Iast IIeJTb OpPraHU3aluy, XapaKTePU3YIOIIas ee MpeTHa3HaueHUe

[TpumeHsieMble yIIpaBICHYECKHUE TEXHOJOTHH U (HYHKIIUH, MTO3BOJISIONINE PEan30BaTh MpeIHa-
3HAYCHUE OpPraHu3aInun

7. OcHOBHOE COACPIKAHUE CTPATETHICCKOI0O MCHC/PKMCHTA COCTABJIACT:
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Kommuiekc MeponpusTuii, HalpaBiIeHHbIX HA JOCTUKEHHUE TOJITOCPOUYHBIX II€JIEH U MOBBIIIEHNE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alun

YMeHue nporso3upoBaTh U3MEHEHUS MTOKYNATEIbCKOTO CIIPOCa U OCYLIECTBIIATh HEOOXOJUMbIE
KOPPEKTUPOBKHU CTPATETHH

AHaIN3 CTPATETUYECKUX aJTbTEPHATHUB U BHIOOP ONTHMAJIBHOIO BapuMaHTa CTPATETHH OpraHH3a-
107071

VYcTaHOBIIEHUE CTPATETNYECKUX IPUOPUTETOB, AHAIN3 U MOJAEIMPOBAHNE PHIHOYHBIX CUTYaIUil

8. OCHOBO# KOHIIEIIMH CTPATETHYECKOTO MEHEIPKMEHTA SIBJISICTCS
OmnepatuBHOE yIpaBlIeHHE

YnpasneHue HHHOBAaUHUSIMU

VYnpaBieHue npoeKTaMu

Jonrocpounoe yrpaBieHue

9. ba3oBbIMH (3TAJIOHHBIMU) CTPATETUSIMH Pa3BUTHs Ou3Heca (1o M. MecKOHY) SIBJISTFOTCSI:
Pocrt, cokpamenue, nuddepeHnuanys, CerMeHTanus

VYBenuueHue, CHUKEHUE, COUeTaHue

OrpaHnvyYeHHbIN POCT, POCT, COKPAILIEHUE, COUETAHHE

Cnustaue, mpuoOpeTeHne, MHTErpamys, IuBepcudrukanus

10. XapakTepucTHKH, KOTOPBIMU JOJKHBI 001a1aTh 11eu, coriacHo npuHuuna SMART: [Ipu-
eMJIEMOCTh
N3mepumocts
OnpeneneHHOCTh BO BpEMEHH, CPOKAX JOCTUKCHHUS
JIOCTHXKHUMOCTh
['nbxocTh

Kpurepuu onenkmn:

0,5 0anu1a BEICTABIAETCS CTYACHTY, IIPU YCIOBUH €r0 IPABHIIBHOTO OTBETA HE MEHEE UEM
Ha 90% TeCcTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAECTCS CTYIEHTY IIPU YCJIIOBUU €r0 NpaBuiibHOro oteera oT 70 1o 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJi1a BBICTABIIAETCS CTYAEHTY MPU YCIOBUU €0 MpaBWIbHOTO 0TBETa OT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BBICTABIAETCS CTYIEHTY IIPH YCIOBUM €T0 NPaBUIIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aJaHUM.

Tema 5. MHOrokputepuajJbHas MOAe/Ib OLEHKH KAa4eCTBA CTAPTAINOB HA NPEANPUATHAX
1. lnarpamma I'anTa — 370...

2. HenocpeacTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B ceO4. ..

- [IpunsATHE penieHus o Havyaje MpoeKTa
- OnpenienieHne 1 Ha3HAYCHNE YIIPABISIOIIETO TPOCKTOM
-[IpunsTue pemenus 06 obecreueHNH pecypcaMy BHIIOTHEHUS TIepBOH (hasbl mpoekTa

3. 3aBepiaromnias CTajus TUIAHUPOBAHMSI MPEIMETHON 00JIACTH MPOEKTa 3TO. ...
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4. ITpoexTsl, MoABEpKEHHBIE HAMOOJBbIIEMY BIMSHUIO BHEIIHETO OKPYXEHHUS ITO. ..

5. IInanupoBanue npoekra — 3T0. ..

6. OCHOBO# KOHIIEMIIMH CTPATETHIECKOT0 MEHEPKMEHTA SIBIISICTCS
OmnepatuBHOE yIpaBiIeHHE

YnpasneHne HHHOBAaUHUSIMU

YnpapieHue npoeKTaMu

JonrocpouHoe yrpaBiieHue

7. ba30BBIMH (3TAJIOHHBIMU) CTPATETUSMH pa3BUTHs Ou3Heca (o M. MecKoHY) SIBISTFOTCSL:
Pocrt, cokpamenue, nuddepenmanys, cermeHTaus

VYBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHbIN pOCT, POCT, COKpaIlleHNe, COUeTaHHe

Cnustaue, mpuoOpeTeHne, MHTETrpamys, IuBepcudukanus

8. [IpeameTHas 06acTh MPOEKTA — ATO. ..

9. IlocenoBaTeNIbHOCTD ACHCTBHM 110 aHAIN3Y U PETYIHMPOBAHUIO0 KOMMYHHUKAIIMIA TTPU BBITIOJN-
HEHUU MPOEKTa

-AHanu3 c00eB U HapylIeHUH IpU 00eCIIeYeHNH YYaCTHUKOB IIPOEKTa He00X01uMoi nHpopma-
nuen

-AHanu3 3a1pocoB HAa BHECEHUE U3MEHEHUI

-AHanu3 QyHKIIMOHUPOBAHUS CUCTEMbl KOMMYHUKAILIUN TTOCTIE BHECEHHSI HEOOXOIUMBIX U3Me-
HEHUI

-MudopmupoBanue y4aCTHUKOB O BHECEHHBIX H3MEHEHHSIX

10. CraBka TUCKOHTUPOBAHUS — 3TO. ..
Esxeronmnas cTaBka JOXOJHOCTH, KOTOpasi MOTJia Obl OBITH MOJTYYeHA B HACTOSIIIUNA MOMEHT OT
AHAJIOTUYHBIX HHBGCTI/IHHﬁ

Kpurtepuu onenku:

0,5 0aJj1a BBICTABIISIETCS CTYJIEHTY, IIPH YCIIOBHM €r0 IMPAaBUIIBHOTO OTBETAa HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAETCS CTYIEHTY MPU YCIOBUU €r0 IpaBWiIbHOTO 0TBEeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIIOBUU €r0 MpaBUiIbHOrO oTBeTa oT 50 1o 69%
TECTOBBIX 3aJlaHUM,

0,1 a1 BeICTaBIIETCS CTYJCHTY IIPU YCJIOBUHU €r0 NMPAaBUIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.

3agaHus 1019 TEKyLero KOHTPOJIs
PacyeTrHo-aHAIMTHYECKHE 321aHUA HJIM UHBIE 32JaHUA U 32124
Tema 3. UnBecTHIIMH B CTAPTANBI HA NPEANPUATHAX

3aganue 2.
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OrnuceiBaeMasi CHUTyaIisi IPOUCXOIUT B KIIACCHYECKOM PErHOHAILHOM YHUBEPCHTETE, KO-
TOPBIA TOTOBUT KaJIPhl MIUPOKOTO Mpoduiisa. YHUBEPCUTET BKIIOUaeT B ceOs Oosee 20 daxyib-
TETOB M 5 HMHCTUTYTOB pa3iW4YHbIX HampasieHuil. B 2012 rogy pykoBOACTBOM By3a ObuIa
yTBEpXKJACHA HOBasl CTpAaTerusl pa3BUTUsI YHUBEpPCHUTETa ¢ (POKyCOM Ha MHHOBALIMOHHOE pPa3BH-
THE, a UMEHHO — YCHUJICHHE HCCIIEJOBATENILCKOM (PYHKIMHU By3a C LEIbI0 KOMMEPIHATN3AIUH
pa3paboTOK B OyAyIIEM.

Ha MOMEHT NpHUHSATHS CTpATETUH B YHUBEPCUTETE B MPOILIBIE TOBI ObLTH c(hOpMHUPOBAHBI
3JIEeMEHThl MHHOBAIIMOHHON HHPPACTPYKTYPHI:

- Hay4HbIN IIApK;

- Ou3Hec-uHKyOaTop;

- CTyJCHYECKHil OM3Hec-KiIyO (OCHOBHAS JMEATEIBHOCTh — pa300p OM3HEC-KEHCOB U JICK-
MU TPUTJIALICHHBIX PAKTUKOB).

3a 5 ner peanuzanuu crparerud (2012—2017 rr.) npou301LIu CyIIeCTBEHHbIC U3MEHEHUS
B paboTe By3a: ObUT mpeoOpa3oBaH sl MOAPA3ACICHUNH U OTKPHITHI HOBBIE 3JIEMEHTHl HHHOBA-
[MUOHHON MH(PACTPYKTYPHI, OCYIIECTBICHBI BAXHBIC MEPOTIPUATHS 110 PA3BUTHUIO HHHOBAIIMOH-
HOM NI TENbHOCTH:

- CO3/aH LEHTp TpaHc(hepa TEXHOIOTUIL;

- CO3/IaH LUEHTP KOJUIEKTUBHOIO MOJIb30BaHUS;

- CO3JaH ICHTP MPOTOTHUIIMPOBAHUS M IMPOTHO3UPOBAHUS; * OTKPHIT MATCHTHO-TIPABOBOM
OTJIeN;

- OTKpBITa KOMMYHHUKAIIMOHHAS TUIOIIAIKA IS MMPOBEICHUS KOH(PEPECHIINNA, KPYTIIBIX CTO-
JIOB, CEMUHAPOB;

- pSAA UCCIENOBATENbCKUX JIA0OPATOPUI MMONYyYMII JIOTIOMHUTENbHOE (UHAHCHPOBAHHE,
HAIpPaBIEHHOE HA TEXHUYECKOE OCHAIICHUE;

- Ha 0a3e HAy4YHOTO Mapka OBUIO CO3/IaHO TOApa3JelieHHe, OTBEYalolee 3a MpHUBJICYCHUE
Mpe/ICTaBUTENeH TPOMBIIIIICHHOCTH, OM3HEC-aHTe€JIOB U BEHYYPHBIX (DOHJIOB;

- TIOSIBMJIACH JIOJDKHOCTH MPOPEKTOPA IO HMHHOBAIIHOHHOMY Pa3BUTHIO;

- COCTOSJIOCH TOJIMUCAHUE JOTOBOpPA COTPYAHMUYECTBA MEXKIY YHHUBEPCHUTETOM M PETHO-
HAJIbHBIM TEXHOTApKOM. /laHHBIE N3MEHEHHUsI OTPA3WINCh Ha JACATEIBHOCTH BY3a, CTYICHYECKOH
Y HAy4YHOH KU3HHU.

CTyIeHThI 3aWHTEPECOBAINCH KaK TEOPETUICCKUM ACTICKTOM Pa3BUTHS WHHOBAIMHA, TaK H
MPAKTUKON WHHOBAIIMOHHOTO pa3BUTHA. B Ou3Hec-uHKYyOaTOp CTallo MOCTYNaTh OOJbIIE 3asBOK
Ha TIOJIYYeHHE cTaTyca pe3ujieHTa. brnaronaps aestenbHOCTH OM3HEC-MHKyOaTopa Ha 6a3e yHH-
BEepCHUTETa OBLJIO OTKPHITO HECKOJIBKO MaJbIX MHHOBAMOHHBIX mpeanpustuii (MUIIer), onnako
OHHU HE TIOJYYMJIH JAOJDKHOTO Pa3BHUTHS: P KOMITAHWH paboTaroT, HO HE MPUHOCST MPUOBLIB, a
HECKOJIbKO (PHPM H3-3a CIIOKHOM OIOPOKPATHUUYECKON CHCTEMBI, CYIIECTBYIOLIEH B By3€, OTKPBHLIN
COOCTBEHHBIC KOMITAaHUM BHE YHHBEPCHTETa W TIPOJIOJHKAIOT BECTH KOMMEPUYECKYIO JESATENb-
HOCTb CAMOCTOSITENIBHO.

Hay4Ho-Hccie[oBaTenbCKmid COCTaB By3a OTHECCS K HOBOBBEJCHHSIM CKETITHYECKU. TeXHH-
yeckas MOJIepHU3allvs JJabopaTopuil Obljla BOCIIPUHATA C YHTY3Ma3MOM, HO OTPUIIATENBHYIO pe-
aKIHo BbI3BaNM BBeAeHHBIE KPI Mo moiydeHuio rpaHToB, MOBHIICHUS WHICKCOB ITUTHPOBAHUS
U COTJIAIICHUH C MPEACTaBUTEISIMHU MPOMBIIIIEHHOCTH. COTPYIHUKH KATYIOTCSI Ha KOJIMYECTBO
npubaBuBILEiics paboTH IO OTYETHOCTH. [IpenosaBaTenbCKuii cocTaBa By3a JJaHHBIE U3MEHEHUS
KOCHYJIMCh B HEOOMBINON cTeneHu. beimu nepepaboTaHbl METOIMYECKUE MaTepuabl, pa3padoTa-
HbI HOBBIC JICKIIMM W TIPE3CHTAIIMU, CTAIH MOOMIPATHCS 3aHATHS C NMPUBJICUYCHUEM IPAKTHKOB.
[leproanyeckn B YHUBEPCUTETE MPOUCXOAMIU KOH(MIMKTHI Ha aIMUHUCTPATUBHOM YPOBHE B
CBSI3U C Tepen30paHueM PEeKTopa W JUCKYCCHEH OTHOCHUTENBHO JajJbHEUIIErO Pa3BUTHS BY3a,
YTO 3HAUYUTEIHHO TOPMO3UIIO HHHOBAIIMOHHOE PAa3BUTHE YHUBEPCHUTETA, OJHAKO TOCTEe Ha3HaYe-
HUS IPOPEKTOPa 110 MHHOBAIIUSM CUTYAIIHsI HOPMAaTHU30BaIaCh.

OcTtpo omrymaercs: HeIOCTaTOK CIEIUATNCTOB, KOTOPbIE MOTJIM ObI BO3TJIABUTH BHOBB CO-
3/JaHHBIE 3JIEMEHTHl WHHOBAILIMOHHOM MHQPACTPYKTYpbl. B OCHOBHOM MO3HUIMH BO BHOBH CO-
3IaHHBIX TOJPa3ACICHUSX 3aHUIM TEKYIIME COTPYIHUKM By3a B KA4e€CTBE JOMOJHHUTEIHHOM
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Harpy3ku. ¥ MHOTHX HET ONbITa pabOThl C MPOMBIIIICHHOCTBIO. B TO e camoe Bpems mpakTH-
KOB CJIO)KHO TIPUBJIEKAaTh HAa pabOTy B By3 M3-3a JIOCTATOYHO HU3KOM 3apaboTHO muiatel. B pe-
3yJIbTaTe TEKYIIAs IeATeIbHOCTh MHPPACTPYKTYPHBIX MOAPA3ACICHUNA By3a 3aMETHO OTIHYACTCS
OT 3asBiieHHOH. Hampumep, HOMHHAJIBHO B By3€ €CTh LIGHTp TpaHcdepa TEXHOIOIWi, HO Ha
IIPAKTHKE €T0 JAEATEIbHOCTh CBEJEHA K KOHCYJIbTALMSIM 10 IPUBJICYEHUIO TPAHTOB, IIPOBEIACHUIO
VCCJICOBAHUM U HAITMCAHUIO OTYETHOCTH.

B Teuenuwe 5 ner pa3BUTHS MHHOBALMOHHOM HMHMPACTPYKTYphl YHHUBEPCUTET 3aTpaThI
BHYILIHUTEIbHbIC (PMHAHCOBBIE PECYPCHI, PACLIMPHUIICS IUTAT COTPYIHUKOB, HO 0XKUIAEMOM OTauu
He nocnenoBano. OTCyTCTByeT OypHBIH POCT HOBBIX TE€XHOJIOTHH, CO3JaHHBIX Ha Oa3e Kadeap
By3a. HeoOxonumo npuBiiedeHne HOBBIX CPEACTB M IOUCK HOBBIX BHEOIOKETHBIX IyTeH (u-
HAHCUPOBAHUS, NHAYE CYIIECTBYET BEPOATHOCTb TOT'O, YTO 3aTPAuEHHBIE PECYpPChl TaK U OCTa-
HYTCSl HEpEaJIM30BaHHBIMU Ha ypOBHE MHMIMATUBBL. KynbTypa OHM3HEC-aHIelI0B B PErHOHE ellle
HE Pa3BHTA, €CTh COTJIAIICHUS C pAIoM (POHIOB, HO pelieHHe (PMHAHCOBBIX BOIIPOCOB B YHHUBEP-
CUTETE NMPOUCXOAUT OYEHb MEJIEHHO M3-3a CIOXKUBUICHCS BEPTUKAIBHOM CUCTEMBI YIIPABJICHHUS.
[Tonnucanue Bcex HEOOXOIUMBIX JOKYMEHTOB MOXKET 3aHUMAaTh J0 HECKOJIbKUX MECALEB, YTO
OTPULATENIBHO BIIMSAET HA Pa3BUTHE B3aUMOACUCTBUS C IMPOMBIIUIEHHOCTbIO. OTHUM U3 IIpUMeE-
POB YCIIELIHO peaanu3yeMOl MHUIIMATUBBI B YHUBEPCUTETE SIBIISIETCA OTKphITHE 0a30BbIX Kadenp
IIPU COACMCTBUM KPYIHBIX MPEANPHUATHI PErMOHA € LENbI0 TOATOTOBKH KaJApOB IO Y3KOCIIeua-
JM3UPOBAHHBIM CHELMAIBHOCTSAM, [IPOBEIECHUS UCCIEIOBAHUM U MOIYYEHHs 1OCTYNA K LIEHTPY
KOJUIEKTUBHOTI'O I10JIb30BaHUS.

LleHTp KOJIIEKTUBHOTO MOJIb30BaHUS AEMOHCTPUPYET MOJIOKUTEIBHYIO padoTy B 00JaCTH
IpUBJICUEHHs IpeJcTaBuTesel Ou3Hec-coobuecTBa. JlaHHas 3aciiyra MPUHAUICKHUT KOMaHE
[IEHTPa, KOTOpasi HCIOJIb3yeT OM3HEC-TOIXOAbI: MPOIBMKCHUE IICHTPA HA MPOPIILHBIX PETHo-
HAJIbHBIX KOH(EPEeHLUAX, X0JIOIHbIE 3BOHKH, MAPKETUHIOBYIO CTPATErui0. 3a MocieaHue 5 JeT B
By3e OblJIa TIPOBEJCHA KOJIOCCallbHAsI paboTa, MOOMIM30BaHA M 33/ICHCTBOBAaHA OOJIBINAS YacTh
daxynbTeToB. HecMOTpst Ha Lesblii psiji CYLIECTBYIOIIUX HEPELICHHBIX IPOOJIEM B YHUBEPCUTETE
cTayl (OpMUPOBATHCS «IPEITPUHUMATEIBCKUI JTyX», OIIYIIAIOTCS W3MEHEHMs] OTHOLIEHUH CO
CTOPOHBI aJIMUHUCTPALU PeruoHa (YHUBEPCUTEThI CTaJIM MPUBJIEKATh B KaU€CTBE KOMM YHHKa-
IIMOHHOM TUIOIIAJIKU NIl IPOBEJCHUSI PETUOHATIBHBIX KOH(PEPEHIIUH, KPYIJbIX CTOJIOB U CEMHU-
HapOB I10 pa3JIMYHBIM HAIPABICHUSIM), OM3HEC-COOOIECTBO CTAJI0 BOCIPUHUMATh BY3 KaK paB-
HOTIpaBHOTO napTHepa. OfHa U3 TEKYLIUX KIIOYEBBIX MPOOJIEM 3aKIIFOUAETCsl B TOM, YTO OCHOB-
HbI€ CHJIBI U PECYpChl YHUBEpPCHUTETa ObIIIM HANPaBJIEHbl HA CO3JJaHUE PA3JIMYHBIX JIEMEHTOB UH-
HOBAIIMOHHOW MHPPACTPYKTYpPbI, KOTOPBIE B UTOre (PYHKIMOHUPYIOT CAMOCTOSITETILHO U Pa3po3-
HEHHO, 0€3 CBA3M JIPYT C IPYrOM, YTO CYLIECTBEHHO TOPMO3HT MPOLIECC Pa3BUTHS YHUBEPCUTETA
B YaCTH KOMMEpPLMAIU3alU1 HAyYHbIX pa3paboTOK.

Jlist U3SMEHEHUs CIIOXKUBILEHCS CUTYallMM ObUIO MPHHSTO NMPOBECTH COBELIAHHWE C MPUIJIaA-
IIEHUEM COTPYIHHUKOB, OTBEUAIOLUX 32 PAa3BUTHE Pa3INYHBIX HH(PACTPYKTYPHBIX MOApa3eie-
Huil. [lepea HUMHM CTOUT BOIIPOC O PEIICHUH CIOKHUBIINXCS TPOOIEM.

Bomnpocsr k keiicy: 1. JlaiiTe onpeneneHne MHHOBAIIMOHHOW HHPPACTPYKTYPHI U MOSICHUTE,
i opMupoBaHUs yero ona Heooxonuma? 2. Bcem i By3aMm cielyeT pa3BUBaTh MHHOBAIMOH-
Hyto cpeay? 3. ObnagaeT v HHHOBAIITMOHHBIM MOTEHIIMAJIOM YHUBEPCUTET, OMIMCAHHBIA B KEH-
ce? 4. B kelice 371eMeHThl MHHOBAIMOHHONW MHPPACTPYKTYPHI PYHKIIMOHUPYIOT HECBA3aHHO JPYT
¢ apyroM. Kakue cymiecTBylOT MHCTPYMEHTBI, CIIOCOOCTBYIOIINE YCUJICHUIO B3aUMOJEHCTBUSA?
Bo3MmosxHo 11 npumenenue konueniuu Tpoitaoit Crnupanu? 5. Kakue npobiaemsl B popMHupoBa-
HUY WHHOBAIIMOHHOW Cpelbl 3aTpOHYTHI B Keiice? IlpeacraBpre Bamm peKOMEHJALUU MO MX
npeoaoseHuto. 6. Jlaiite onpeneneHne OCHOBHBIX NPEACTABICHHBIX B KEHCE 3JIEMEHTOB MHHOBA-
MOHHON HMH(PACTPYKTyphl (TEXHOMApK, OU3HEC-WHKYOATOp, MHHOBAIIMOHHO-TEXHOJIOTHUECKHE
LEHTPHI, LIEHTPbI TpaHchepa TexHonoruit). KakoBa ux pois B pa3BUTUM MHHOBALIMOHHOM cpeJibl?
7. KakoBa poJsib perMOHJIBHOW aIMHHHUCTPALMK B PA3BUTHH MHHOBALIMOHHOM cpenbl? 8. B kelice
pacKphIBaeTCs TEKYIas CUTyalusi Pa3BUTHS WHHOBALMOHHOW MH(PACTPYKTYPHl YHUBEPCUTETA,
3aTParuBarOTCs Pa3IUYHBIC ACIEKTHI ACATEIbHOCTH BY3a, Pa3JINYHbIC YYACTHUKHA U UX peaKUus
Ha IPOHCXOsIIre n3MeHeHus. He Bce BOCHPUHUMAIOT MOJIOKHUTEIHHO (hOpMUpOBaHHE HMHHOBA-
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LIMOHHOM cpepl. Onpenenure B Kelice OCHOBHBIX YYaCTHUKOB BHYTPEHHEN U BHeNIHeH cpenabl. C
YEeM CBA3aHO HENPUHATUE HOBOBBEACHHUN CO CTOPOHBI YYaCTHMKOB MHHOBAaLlMOHHOIO mporecca?
9. B onuceiBaeMOM Kelice B YHUBEPCUTETE LIMPOKO MPEACTABIEHBI OCHOBHBIE 3JIEMEHTHI MHHO-
BAI[MOHHON MH(PACTPYKTYpPBl, YACTh U3 KOTOPBIX HE BBINOJIHAET TpeOyemble GpyHKIMHU. B TO xe
BpeMs MHHOBAIIMOHHAA MH(PACTPYKTypa CHOCOOCTBYET (POPMUPOBAHMIO MHHOBAIMOHHOW Cpe-
JBL.

Omnpenenure CyTh, posib U 3HAYEHHE KAXKIOI0 U3 IPEICTABICHHBIX 3JIEMEHTOB MHHOBALIU-
OHHOM MHPpacTpyKTypbl. Kakne U3 HUX MOXXHO OTHECTH K OOS3aTENbHBIM JJIS JESTEIbHOCTH
BYy3a, a KaKue K JONOJHUTENbHbIM? Bce 1 mpeacTaBieHHbIe AIEMEHTHI 00s3aTeIbHbI ISl KOH-
KPETHOT'O OIIMCBIBAEMOT0 By3a?

Tema 4 Co3naHue CTAPTANOB € HCNOJb30BAHMEM HHCTPYMEHTOB M METOH0JIOTHH YIIpaBJie-
HHS IPOEKTAMM

3ananue 1. 10 3anoBeneit Ay crapryromux B high-tech uanycrpumn.

PaccmoTtpum 10 3amoBeneit (pekoMeHpaanuii), cOpMYIHPOBAHHBIX BEHUYYPHBIM (HOHIIOM
ABRT, nns crapryronux B high-tech unayctpun (BbicOkre TEXHOIOTHH):
1) naumnaiite B rapaxke. JKecTkme cTapTOBBIE YCIOBHS CTUMYJIHPYIOT H300pETATENBHOCTH U
PEeIPUUMUYNBOCTb, YUaT IUIAHUPOBATh CBOU JICUCTBUS;
2) Bo3pMUTE B OM3HEC cocella 0 KoMHare. TexHHUecKue CrioCOOHOCTH | JIeJIOBasi XBaTKa PeaKo
COUeTaroTCs B OJHOM yesioBeke. HykeH maptHep, KoTopslil OyneT Bac 1ononHsATE;
3) BeIOEpUTE OBICTPOPACTYIIUI PHIHOK. ECIIM MOTydUTCSl CIPABUTHCSI C ATOM 3aJ1a4eid, MaHCHl Ha
ycrex OyayT BeNUKH Jake B TOM CIy4yae, €CiIM yNpaBisaionias KOMaHJa COBEPIIUT MHOTO OIIU-
00K;
4) otnuyaiiTech OT KOHKYpeHTOB. OTJIMUYMS MOTYT 3aKJI0YaThCS B XOPOILIEM MPOAYKTE WU BBI-
JAloNIeMcsl MapKeTHHIe, OPUTMHAIIBHOM MOJIX0/I€ K MpoJiaXkaM, B MO3UIIMOHUPOBAHUH Ha PHIHKE
WM LIEHE;
5) OynpTe mapaHOMKOM. 3HalTe CBOMX KOHKYPEHTOB MU OBICTpO MpHHMMAaWTe perieHus. s
ycrexa HY»KHO Bcer/ia ObITh Ha IlIar BIEPeIu U IBUTAThCs ObICTpee IPYTHX;
6) opueHTHUpylTeCh Ha moTpeduTens. ['eHnanbHas uaes He rapaHTupyer ycrnexa. s ygadHoro
pa3BUTHs OM3HECAa HYXKHO IIIyOOKOe MOHMMaHHUE MOTPEOHOCTEH KIMEHTOB M YBEIMYEHUE KOJIH-
4yecTBa MoJib30Bareneil Baiero ceppuca;
7) MOCTpONTE CHIIBHYIO KOMaHJIy. 3ajaya JMjiepa KOMIAHUU — coOpaTh BOKpYr cedst Ou3Hec-
po(hecCHOHANIOB U TEXHUUYECKUX CIEUAINCTOB, TOHUMAIOLIUX APYT Apyra ¢ MOJIyClIOBa;
8) UIIMTEe COBETHUKOB U apTHepoB. OHU MoMoryT Bam cBOMMM 3HaHUSIMH U OIIBITOM, INTyOOKHM
MOHMMAaHKEM OHM3HECa U CBA3SIMU;
9) neiicTByiiTe. BepbTe B cebsd, paboTaiiTe B moTe jMIa, Bcerja GOKYCUpYHTECh Ha TEKYIIHUX 3a-
Jadyax M MpH 3TOM He 3a0bIBailiTe TymMaTh O CTpaTeTuu. YCIleX BCEX KOMITAHUW JOCTHTaeTcs Tsi-
JKEJIBIM TPyoM. XOpOLINE MPEANPUHUMATENN HACTONYMBBI U HE OTKJIAAbIBAIOT TO, YTO MOXHO
claeaTh cerdac;
10) npoznasaiite, npoaasaiite, npoaaBaiTe. BoITyCcTUTh OYEHb XOPOLIMM NPOAYKT €I1le HEJ0CTa-
TOYHO — Ha/I0 CYMETh €r0 MPOJABUHYTb.

Jist 3TOr0 HYXHO, YTOOBI Y BCEX COTPYAHMKOB KOMIIAHMM BO3HMKIIO JKEJAHHWE BCET/la U BCE
pojiaBaTh: U cedsi, 1 KOMIAHUIO, U ToBap. «[IpuMeppTey» Kaxayro U3 3TUX 3aMOBEAeH K CBOEMY
CTapTan-MpoOEKTy U pacCKakUTe, Kak Bl UX TpUMEHUTE.

Kpurepun onenkmn:
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0,5 6a.71 - CTYIEHT IEMOHCTPUPYET TIyOOKHe 3HAHMS, HABBIKA U KOMIIETCHIIUHU, aHAIIU-
TUYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJIXOA, APTyMEHTHUPYET COOCTBEHHOE MHEHHE, ITPOSBIISET
3pe0CTh CYXAECHUN, CAMOCTOSITEIbHOE MBIIIJICHUE;

0,4 0a/u1a - CTYACHT MPOSBIISIET JOCTATOYHBIM ypOBEHb 3HAHMM, HABBIKOB U KOMIIETEH-
LIUH, TEMOHCTPUPYET CAMOCTOSITEILHOCTD U 3PEJIOCTh CY)KJIEHUMN, HO TOIyCKAaeT HEKOTOphIE He-
TOYHOCTH,

0,3 6aJ1a - CTYIEHT MPOSIBIISIET ONIPENEICHHbIN YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEH-
LI1il, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSITENBHO, AOIYCKAeT HETOYHOCTH, JMOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M UETKOCTb OTBETA,

3aganus 1J151 TBOPYECKOT0 peHTHHra
TeMbl
pedeparton

Tema 1. OcHOBBI CO3IaHUS CTAPTANOB U UX XaAPAKTEPUCTHKH
1. Crapran-npenpuHIMAaTENBCTBO U MTPOU3BOJCTBEHHBIE (PAKTOPHI
2. DKOIOTHYECKHE CTAPTAITBI
3. l'opoxackue craprarist
4. ColuaibHbIC CTapTaIbl
5. KittoueBsbie (hakTopsl ycrexa CIIOPTUBHBIX CTapTaroB B Poccuu
6. XaiiTek-ctapTarbl

Tema 2. DTansl pa3BUTHA CTApPTANA NPeANPUITHS
Tema 2. D PeKTUBHOCTH cTapTAN-NPoeKTa. MakcuMu3auus NpuobLIN
CcTapTan-npoeKTa

1.®opmupoBaHre KOHIENIUU IPOEKTa B UHAYCTPUHU TypU3Ma U TOCTENPUUMCTBA.

2.CyuiHocTh ¥ 3a7a4d YIpaBIeHUs MPOEKTaMU U U3MEHEHUSIMHU B MHAYCTPUU TypU3Ma U rocTe-
[IPUAMCTBA.

3.OCHOBHBIE METO/IbI MPOEKTHOTO MEHEIKMEHTA B MHAYCTPUHU TypU3Ma U TOCTETIPUUMCTBA.
4.Pa3zpaboTka TOKYMEHTOO00pOTa, MPOIEAYP, UHCTPYKIIUNA B IPOCKTHON JCSITEILHOCTH B UHIY-
CTpUHU TypU3Ma U TOCTETIPUUMCTBA.

5.YmpaBiieHue Ka4ecTBOM IPOEKTa B MHAYCTPUHU TypU3Ma U TOCTETIPUUMCTBA.

Tema 3 UHBecTHIIMM B CTAPTAINBI HA NPeANPUATHIX

1.MeTtob! IpOEKTUPOBAHUS: ONTUMHU3AL[IOHHBIE, PACYETHO-aHAIUTUYECKUE, CHCTEMaTH3UPO-
BaHHBIE.

2 IlpumeHeHne TpaguecCKUX METOIO0B TIPU MPOCKTUPOBAHNH OPTaHU3AIUH.

3.Ilpumenenue metoaa "nepesa 1enei" s NpoeKTUPOBAaHUS OpraHU3allH.

4CnenuanbHble METO/IbI 1711 MPOEKTUPOBAHMUS MTPOLIECCOB OpraHn3aluu: (yHKIIMOHAJIbHAs MaT-
pu1ia, OpraHurpamma, TEXHOJIOIMYecKast KapTa.

Tema 4. Co3nanue CTapTaANoOB € HCNOJIb30BAHHEM HHCTPYMEHTOB H METO/10JI0TUM yIIpaBJie-
HHS POEKTAMHU

1.BnusiHrE BBICOKOW CTETIEHHU HEOMPEIeIEHHOCTH.

2./I3MeHeHus- yTOUHEeHUS U U3MEHEHUS-OTKIIOHEHHUSI.

3.ConeprkaTenbHbIe MEPOTIPUATHS U YIPABICHYECKHE MPOIETYPHI IIar0B MPOEKTA.

4.Jlornka NHHOBALIMOHHOTO MTPOEKTA.
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Tema 5. MHOroKkpuTEepHAIbHAS MO/IEJb OLIEHKH Ka4eCTBA CTAPTANOB HA NPeANPUATHIIX
1.Cxema co3aHus U yIpaBIeHHS TPOSKTOM H CTaPTAIIOM.

2.Meromonorus co3nanus u yrpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
IIpenmymectBa u HenoctaTku Metoaa PRINCE?2.

3.SnmoHCKHi CTaHAAPT O YIPABICHUIO TpoeKTaMi P2M: mpuHIHITEI, TOCTOMHCTBA M HEJOCTATKH.

4. MeTomoIIOTHS «OCPEKITUBBIN CTapTaID)

Kpurtepuu ouenku:

0,5 6as1a — BBICTABIISICTCS CTY/ICHTY, €CJIU BBIITOJIHEHBI BCE TPEOOBAaHUS K HAIIMCAHUIO
pedepary (mpeseHrtanuun): o0o3HaYeHA MpodiIeMa U 0OOCHOBaHA €€ aKTyalbHOCTb, MPOBEICH
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHHS Ha pacCMaTpPUBAEMYIO MpOOJeMa M JIOTHYHO HM3JIOKEHA COO-
CTBC€HHaA I103UIIUA, C(i)OpMyJ'IHpOBaHI)I BBIBOJIbI, TEMA paCKpbITa IMOJIHOCTBIO, BBIACPIKAH O6’I)CM,
coOJIrOIeHBI TPEOOBaHMSI K BHEIITHEMY O(OPMIICHHIO, BBIMIOJIHEHA KAUECTBCHHAS TIPE3CHTAIINH,

0,4 6an11a — BBICTABIISICTCS CTYJCHTY, €CIIM OCHOBHBIE TpeOOBaHUs K pedepaTy (Ipe3eH-
TaIMK): BBITIOJHEHBI, HO MPUCYTCTBYIOT HEJIOYETHI. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B HM3JI0-
JKCHHUU MaTcepuaja, OTCYTCTBYCT JIOTHUYCCKAA MOCICAOBATCIBHOCTE B CYKJACHUAX, HC BbBIACPIKAH
o0beM pedepara, UMEIOTCs YIyIeHUs B 0pOpMIICHUN TIPE3CHTAIINH,

0,3 0ass1a — BBICTABISIETCS CTYACHTY, €CIIM MUMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHul K pedepary. B yacTHOCTH, TeMa pacKpbhITa YaCTHYHO, JOMYIICHBI OITUOKH H OTCYT-
CTBYIOT BbIBOJBI.
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METOAUYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOHIUE OTAIIbI

®OPMHUPOBAHUS KOMIIETEHIIMIA BO BPEM ITIPOBEJIEHUSI
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3a4€THOT0 3aJaHus

1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktnueckoe 3amanue No 1.

Ilepeuens éonpocoe k 3auemy:

Howmep
[Tepeuenb BOITPOCOB K 3a4ETy

BOIIPOCA

1 IToHsiTHE, CYITHOCTD U 3HAYEHUE CTPATEIMYECKOI0 MEHE/DKMEHTA CTapTaln-IpOeKTOB.

2 OTeuyecTBEHHBIC U 3apy0eKHbIE YCIICIIHBIE CTApTAN-TIPOSKTHI.

3 OCO0EeHHOCTH U OCHOBHBIE OTJIMYUS CTApPTAIl-IIPOEKTOB OT MAJIOro OU3HECa U PUTEII
IIPEANPUATHI.

4 OCHOBHBIE XapaKTEPUCTUKH CTApTaI-IIPOEKTOB: OBICTPBIA POCT, THOKOCTb, PUHAHCUPO-
BaHME, TAJIAHTINBAs KOMaH/Ia.

5 [ToHsiTEe MUHUMANBHO KHU3HECTOCOOHBIN poaykT (MVP).

6 VHHOBaIIMOHHBIE CTapTan-mpoekTsl B Poccuu: mpoOiaeMbl co3maHusi 1 MapKETHHTOBOTO
IPOJIBUIKEHMSL.

7 OCHOBHBIE IPUHIMIIBI CO3AAHUSL CTAPTAI-NIPOEKTOB.

8 OCHOBHBIE TIPUHIHIIBI PAa3BUTHSI CTAPTAM-TIPOEKTOB.

9 OCHOBHBIE 3Tallbl Pa3BUTHS CTAPTAN-IPOCKTOB.

10 XapakTepucTuKa Tana popMHUpOBaHUE UJIEU CTapTal —[IPOEKTOB.

11 Otan: npoBeJieHHEe TECTUPOBAHMS UJEeH U pa3paboTKa MPOTOTHUIA.

12 [Topsinok HamKMcaHue CTpaTeruu/esu.

13 OTan: MouCcK HHBECTOPOB.

14 XapakTepuCTUKa 3aKIIOYUTENIbHOM cTaguu craprama- Ausbda-Bepcus  (IpOIyK-
Ta/TIPOEKTa), 3aKphITasi beTa-Bepcus "cTapran', UX CX0KECTh U pa3IuuHusL.

15 Oran: 3amyck - OTKpbITast 6eTa-Bepcusl.

16 Oranbl )KM3HEHHOTO 1IMKJIa cTapTana: OTKPbITHE, MPOBEpKa, 3PPEKTUBHOCTD, MacIlITaOU-
poBaHue, pa3paboTKa crocoba BbIX0J1a cTapTal —[IPOEKTa.

17 IIpaBuna co3gaHus XOpouel KOMaH bl CTapTal —[IPOEKTa.

18 CriocoObl MHBECTUPOBAHHUS CTAPTAI-IIPOCKTA.

19 ComnocTaBiieHHE TOHATHH «TIPOEKT» M «CTApTaI), UX CXOKECTh W PA3ITUYIHSL.

20 Cxema co3/IaHusl M YIIPaBIICHUS MPOCKTOM U CTAPTAIIOM.

21 Merononorus co3aanus u ynpasinenus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 IIpenmymectBa u HepoctaTku Metoga PRINCE2.

23 SImoHCKHI CTaHAAPT MO YNPABICHUIO NTpoekTaMu P2M: mpuHIMIBIL, TOCTOMHCTBA U He-
JOCTAaTKH.

24 MeTtomomnorus «6epexITMBbIN CTapTam.

25 MynbTHCIIEHAPHBIN MOAXO0]T B OLIEHKE CTapTaIoB.

26 KBanmumeTrpuueckas MoJieb 0TOOpa CTapTarnoB.

27 PeliTmHrOBaHME CTApTANOB C MCMOJIB30BAaHUEM KBATMMETPUIECKOTO aHAIM3A.

28 [IpenmyniecTBa NpUMEHEHUS] KBATMMETPUUIECKOTO aHAIN3A.

29 KBanumerpudeckass METOIMKA PEUTHHTOBAHUSI CTAPTAIIOB.
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30

Meroanueckuii THCTPYMEHTAPUN OLIEHKHU YPOBHS MHBECTULIMOHHON IIPUBJIEKATEIbHOCTH
CTapTaIos

31 Crapran-npenpuHUMaTEIbCTBO U IPOU3BOICTBEHHbIE (DAKTOPBI

32 DKOJIOTUYECKHE CTAPTAIIbI.

33 ["opojickue craprarsbl.

34 ConmasnbHbIe CTapTanbl.

35 KnroueBble (hakTophl ycliexa CHOPTUBHBIX cTapTanoB B Poccun

36 XalTeK-crapTansl

37 WMunoBanmonHsie crapransl B Poccuu: nmpoGiieMbl co3qaHus ¥ MapKETUHTOBOTO TPOJIBU-
KEHHS

38 VHHOBAIIMOHHBIE CTAPTAI-TIPOEKTHI: OIBIT, OIICHKA, TPOTUBOPEUHS PEeATH3ANN

39 NuHoBanmoHHbIe cTapTansl B Poccun: mpo6iembl GyHKITMOHUPOBAHKS U OCHOBHBIC (haK-
TOpHI ycrexa

40 CrapTansl B cepe 00pa3oBaTelbHBIX TEXHOJIOTHI HA OCHOBE OJIOKYElHa

41 Bb160p THIIa HHHOBAIIMOHHOM CTpaTEruy pa3BUTH cTapTamna

45 MeTo/1pl OIICHKH CTapTaIoB
O61as xapakrepuctuka crpareruu ousHec-equHuils! (bE). [Tonsitue «crpaTernueckas

47 OU3HEC-eMHIILIAY

48 CyImHOCTh MECCHH U €€ 3HaUSHHE JJIs1 CTPATETHUECKOTO YIPABJICHUS CTapTAIl-TIPOCKTA.

49 Heo0xoanMoCTh U BHJIBI aHAJTN3a CTPATETHUECKUX (PaKTOPOB

50 CyuiHocts 1 nopsgok npumenenus SWOT-ananu3za

o1 CymHocTs 1 nopsiiok npuMmenenuss PEST-ananuza

52 Cymnocts 1 nopsinok npumenenus SNW-ananuza

53 [Togxox K ompeneneHuIo CTpaTernd Ha OCHOBE aHAJIM3a HOBH3HBI PBIHKA M MPOAYKTA
(Ancodd)

54 [Togxox K ompeneneHnIo CTPaTernd Ha OCHOBE aHAIM3a JWHAMHKH PhIHKA U KOHKYPET-
Hoit no3utuu (Tomncon u CTpukieHn)

55 [Toaxox K onpeneneHuto CTpaTerui Ha OCHOBE aHAIN3a KOHKYPEHTHBIX MPEUMYILECTB U
MmacitaboB peiaka (IToprep)

56 Xapaxrepuctuka crpareruit muaepcrsa (Iloprep)

57 XapaxTepuctuka crpareruit pokycuposanus (Iloprep)

58 OO61as xapakTepuCTHKa CTpaTernii KOHIIEHTPUPOBAHHOT'O pOCTa

59 OO611ast XapakTepUCTHKA CTpAaTErnii MHTETPUPOBAHHOTO POCTa

60 OO011ast XapaKTepUCTHKA CTPAaTeruil AMBEPCU(PUIIMPOBAHHOTO pocTa

61 OO0m1as XxapaKTepUCTUKa CTPATETUH COKPAIICHUS

62 CymHocTh NOpT(hETbHOro aHaINu3a U IIAHUPOBAHUS

63 O6mas xapaktepuctuka ctpareruu OusHec-eauHulbl (BE). Ilonstue «ctparernueckas
OM3HEC-eTMHUIIA»

64 CyIHOCTh MECCHH U €€ 3HAYSHHE ISl CTPATETHYECKOTO YIIPABICHUS

65 Heo0xomuMocTh ¥ BUJIBI aHAJIH3a CTPATETMYECKUX (PaKTOPOB

66 CymHocTts 1 nopsinok npumenenns SWOT-ananusa

67 CymHocTs 1 nopsiiok npuMmenenus PEST-ananuza

68 CymnocTts 1 nopsinok npumenenus SNW-ananuza

69 OCHOBHBIE 3TaITbl MTOPTPETHHOTO aHATN3a W TUTAHUPOBAHHSI

70 [TopTdenbHblit aHanu3 Ha ocHoBe MaTpullsl BKI

71 [TopTdenpHblit aHATH3 HA OCHOBE MaTPUIlbl MaKKUHCH

72 [TpenmymiecTBa M HEAOCTATKH MOPTQPETHHOTO aHATTN3a HA MATPUIHOW OCHOBE
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[TpakTrueckue 3a1aHus K 3a4eTy

1. 3amanume 1. 10 3anmoBezeit ms crapryronmx B high-tech magyctpun. Paccmorpum 10 3a-
noBejel (pekoMeHaanuii), chopMyIHMpoBaHHBIX BeHUYpHBIM (pouaom ABRT, ans crapryrommux
B high-tech unaycTpun (BricOKHE TEXHOJOTHHU): 1) HaunMHalTe B rapaxe. JKecTkue crapTOBBIC
YCIIOBHS CTUMYJIHUPYIOT M300peTaTesIbHOCTh M MPEANPHUUMYHBOCTD, y4aT IUIAHHPOBATH CBOU
neicTBus; 2) BO3bMUTE B OM3HEC cocela M0 KOMHare. TeXHU4eckue CIOCOOHOCTH U JesloBast
XBaTKa PEJIKO COUETAOTCS B 0IHOM uesioBeke. HyxeHn nmaptHep, koTopslil Oyaet Bac nononssTs;
3) BeIOEpuUTE OBICTPOPACTYLIMH PBIHOK. EciM mosryuntces cripaBUTHCS € 3TOM 3a1adeid, IIaHChl Ha
ycrex OyAyT BEIHMKH Jake B TOM Ciydae, €CIM YIpaBIsAIoias KOMaH/a COBEPIIUT MHOTO OIH-
00K; 4) oTaMuaiiTech OT KOHKYPEHTOB. OTIMUYUSA MOTYT 3aKJIFOYAThCs B XOPOILEM IPOAYKTE WIH
BBIIAIOIIEMCSl MApKETHHIE, OPUTMHAIBHOM IMOJXOJAE K Ipoja)xkaM, B IMO3ULIUOHHPOBAHMU Ha
pBIHKE WK LIeHe; 5) OyapTe MapaHOMKOM. 3HalTe CBOMX KOHKYPEHTOB M OBICTPO NPUHHUMAMNTE
pemenus. [y ycriexa Hy)KHO Bcerza ObITh Ha IIar BIEPEAM W IABUTAThCS ObIcTpee Apyrux; 6)
OpUeHTUpYIiTech Ha moTpeOuTens. I'eHnanbHast uaes He rapaHtupyer ycnexa. Jins ymayHoro
pa3BuTHs OM3HECA HYKHO TITyOOKOEe MOHMMAaHUE MOTPEOHOCTEH KIMEHTOB U YBEJIWYCHUE KOJIH-
yecTBa IoJb30Bareneld Bamero cepuca; 7) mocTpoiiTe CHIIbHYIO KOMaHAy. 3aj1a4a Jujaepa KoM-
aHUK — coOpaTh BOKPYT ce0si OM3HEC-IPOPEeCCHOHATIOB U TEXHUYECKUX CIEIHATNUCTOB, TIOHH-
MaroIlKX JAPYT JIpyra ¢ MoJyciaoBa; §) UIIMTE COBETHUKOB U MapTHepoB. OHM nomoryT Bam cBo-
UMU 3HAHUSIMH U OIBITOM, TITyOOKMM TIOHMMaHueM Ou3Heca  CBA3sIMH; 9) aeiicTByiiTe. BeppTe
B cebs, paboTaiiTe B MOTe Jinla, Bceraa (GoKycupyiTech Ha TEKYLIMX 3aJa4yax U IPH 3TOM HE 3a-
ObIBaiiTe AyMaTh O CTpaTeruu. Y CIeX BCEX KOMMAHUI JOCTUTACTCS TSXKEIIBIM TPYAOM. XOPOIIne
IpeANpUHUMATENIN HACTOMYMBBI M HE OTKJIAIbIBAIOT TO, YTO MOKHO caenaTh ceivac; 10) mpoaa-
BaliTe, IIPOJABalTe, NMpoAAaBauTe. BBIIYCTUTh OYEHb XOPOIIMM MPOAYKT €€ HEJOCTATOYHO —
HA/I0 CyMETh €ro MpOJBUHYTh. J[JIs1 3TOro HYXHO, 4TOOBl Y BCEX COTPYIHUKOB KOMIIAHHH BO3-
HUKJIO JK€JaHHEe BCerja U Bce MpojaBaTh: U cedsl, U KOMIIaHUI0, U ToBap. «lIpuMepbrTe» Kaxayro
U3 OJTUX 3aloBeled K CBOEMY CTapTal-NIPOEKTYy U pacCKakuTe, Kak Bbl MX NpUMEHH-
te.IlocTponTh MO3UIIMOHHYIO KapTy phIHKA 10 33JJaHHBIM CTPAaTErMYECKHUM TpyIINaM KOHKYPEH-
TOB B 33JJaHHON Pa3MEPHOCTH.

2. TlpoBectn ananmu3 KopnopatuBHOTO moptdens opranuzanuu MetogoM BCG, BeIpaboTaTh

IIPAKTUYECKHE PEKOMEH AU 110 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETUH.

3. IIpoBectn ananm3 KopropaTuBHOTO nopTdens opranuzamun merongom McKincey - GE,
BbIpa0OTaTh MPaKTHUECKUE PEKOMEHJAMHU MO KOPPEKTUPOBKE KOPIOPATUBHOW cTpare-
TUH.

4. TlocTpouTh rucrorpamMmy M mpoBecTd aHanu3 Ilapeto ans 3amaHHON CTPYKTYpHl cebe-
CTOMMOCTH NMPOJYKIIUU OTPACIH.

5. OmpenenuTh ONTUMAIbHYIO CTPYKTYpPY MOPTQeEs HEeHHbIX Oymar OpraHu3aliy ¢ TOYKH

3peHUs] MUHUMU3AIUH PUCKOB.
3agaua Ne7. CocTaBUTh pe3lOMe aHAIM3a BHEUIHUX CTpaTeTHUecKuX (akTopoB (He MeHee 5) B
cootBercTBUU ¢ Mertonukod EFAS s peinka typuctckux ycnyr C-lIlerepOypra. CTyneHT BbI-
CTyHaeT B KayecTBe dKcrepTa. Bec u creneHb BAMAHUSA (PAKTOPOB OMpEAEISIOTCS METOIOM aHa-
JM3a HepapXuil.
[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM nakeraTPR.
3anaya Ne 8. B tabnuue 1 npuBefeHsl JaHHBIE 0 PErHOHATBLHOMY PHIHKY MOJIOKA M MOJIOUHBIX
IpOoAYKTOB. [locTpONTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.
Tabmmma 1.

Bup 6usneca Ilena KauectBo |OJIP (%)

OAO «Momnokozasox Nely | Berme Bricokoe |40
cpeaHen
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Mernkue npousBoautenu u3 | Huxe Cpennee |25
CEbCKHUX PAliOHOB 00JIaCTH | cpeaHei

HMrniopTHas npoayKuus Cpennsist | Huxe 15
CpeAHEero

[Tponykumst pupm u3 apy- | Beimre Cpennee |20
rux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabarmuHoro nporeccopa MS Excel.

3agaua Ne9. CtpykTypa KOpHOpPaTUBHOrO MOpT(ens opraHu3aly MpejacTaBlieHa B Ta0iauue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHAAIMHU IO KOPPEKTUPOBKE
KOPIIOPATUBHOM CTPATEruu.

Tabnuna 2.

Bun OusHeca TPP OJIP |CroumocTh aKx-
THBOB (MJIH. $)

Cetp pectopanoB OsbicTporo | 0,1 0,6 12
MTUTaHUS

Cerp pectropanoB kiacca|0,04 0,22 |25

«THOKC)
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasunoB skoHoMm -|0,07 0,8 27
KJjacca

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM TabaudHoro nporeccopa MS Excel.

3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO OpT(esis opraHu3aluu npecrapieHa B Tabmuie 3.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTUYECKHE PEKOMEHIAIMU 0 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpPaTErvHu.

Tabnuua 3.
Ouenka (pakropa
Bec
DaKTopbI (axropa | 3¢ |HoObua|Ip-go | TIp-Bo  c/x
Topa |Kupnuya | MpoIyKIUU

HpI/IBJ'IeKaTeJ'IBHOCTL PBIHKA

O06beM pbIHKA 0,15 7,6 2 6,8 6
[ToxymarenpHast ClIOCOOHOCTD 0,3 3,1 3,5 6,4 25
[TpuOBLITEHOCTH 0,2 42 12,1 49 1,9
Konkypenuus 0,3 15 6,8 4.2 2,2
CTabuIBHOCTH CIIpoca 0,05 64 |2 51 6,2
CymMmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca

KauectBo 0,1 45 |5 4.1 3,4
Llena 0,35 71 |33 6,7 2
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H3sectnocts TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 5,3 4.2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 4,77 2,86
Bennunna aktuBoB (MITH. $) 360 200 |70 50 40
OTHOCHTENbHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.

3amaya Nell. B taGnuie 4 npuBeneHbl TaHHBIC IO CEOECTOMMOCTH YCIYT MPEANPHUITHS (TOCTH-
HUIbl) ¥ AHAJOTUYHbBIC JAaHHBIE B CPEJAHEM IO OTpAcid B JaHHOM peruose. Iloctpouts nua-
rpammy IlapeTo u mpou3BecTH aHalu3 CTPYKTYphl Ce0ECTOMMOCTH YCIYyTM B CPAaBHEHUU CO

CpPEIHEOTPACIIEBOM.

Tabmnuua 4.

Cratbs 3apmnata | CTOUMOCTh AMopTu3aumoHHsble | 3atpaTel  Ha | [Ipyrue

3aTpar MepCcoHalia | KOMMYHQIbHBIX | U3JIEPKKU 0€30macHOCTb | 3aTPAThI
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B  cpennem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3agaua Nel?. CpenHee KBaJpaTHUeCKOe OTKIOHEHHE Kypca LIEHHBIX OymMar 3a nepuoj Habiroae-
HUS TIpUBEACHBI B Tabmuie 5. OnpeaenuTh ONTUMAIBLHOE COOTHOIIIEHUE IIEHHBIX OyMmar B MOpT-
(ene opraHu3aly ¢ TOYKH 3p€HUsI MUHUMM3ALlUU PUCKA.

Tabmuna 5.

Tun 1B |A B B r hi|

CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxxasiit u3 n1B8yx BuaoB 6u3Heca Kopropanum A MOXHO KpaTKO OXapaKTepU30BaTh CIEIYIOIIUM
obpa3zom:

buznec A: buzHec A0CTaTOYHO MOJIOAOM, HAXOIUTCS HA CTAaMHA OCBOCHUS PhIHKA TOBapoOB, OC-
HOBAHHBIX HAa HOBEHIIMX TEXHOJOTHUSX. DHEPTHMYHO OCYIIECTBISETCS MOMCK HOBBIX MOTpEeOUTE-
Jelt cBOeH MHHOBAIIMOHHOHW TpoayKiuu. OOBeM MPpOoaaXX pacTeT AOCTATOYHO OBICTPO, HO OIIY-
TUMOM TpuOBLTK MOKa HeT. [[0TOK eHeXKHONW HATUYHOCTH OTPHUIATENbHBIN, TaK KaKk pupMa 1H-
BECTUPYET HATMYHOCTh B pa3BUTHE JaHHOTO BUJa OU3Heca.

He3aBucumo oT moBeneHus CBOUX KOHKYPEHTOB JaHHBIN BUJ OM3HECA caM BhIOWMpAeT cTpaTeruu
MOBE/IEHUS Ha PBIHKE, TaK KaK UMEET ONpe/elIeHHbIe TPEUMYIIECTBA Nepe]l KOHKYPEHTaMH, OT-
HOCHUTEJIbHAS JOJSl PBIHKA JIOCTAaTOYHO BBICOKAsl, HO aOCONIOTHOTO MPEUMYINECTBA Ha PBIHKE
OH3HEC MOKa HE UMEeT.

buznec b: [lokymarenn mocTeneHHO TEPSIFOT MHTEPEC K MPOIYKIIMH JTaHHOTO OM3HEca, TaKk Kak
MPOAYKIMs OM3HEca BBITECHSETCS C PhIHKA 00Jiee COBEPIICHHBIMU U MHHOBAIIMOHHBIMU TOBapa-
mu OuzHeca A. [IpomcxoauT 3amMeTHOE MajJ€HUE CIpPOCca, YMEHBIIEHHE YHCIa KOHKYPEHTOB U
Cy’K€HUE acCCOPTHUMEHTa BBIITyCKaeMoi mpoaykuuu. B pesynbrare y OM3Heca mpakTHYECKH OT-
CYTCTBYIOT Ba)KHBIE PECYPCHI [UISl €r0 MOJACpKAHUS, OH UMEET LENbIi psi c1abbIX CTOPOH, Me-
HIAIOIINUX €My IPUHOCUTDH OIIYTUMYIO puoObUis Kopnoparuu A.
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Hcnonp3ys naHHy0 HHGOPMAIUIO:
A) onpenenuTe CTaJuM 3peJIOCTH U KOHKYPEHTHBIE MO3UIIMK TaHHbIX oTpaciei Kopriopamuu A;
b) onpenenute monoxkeHue Kaxxaoro Buaa ousneca Ha matpuiie mojaeau ADL/LC;
B) ocymiecTBuTE «eCTECTBEHHBIM BBIOOpP» CTPATETMH Pa3BUTHS Ka)XJI0ro OM3HECa B COOTBET-
CTBUH C €r0 MO3UIMEN Ha MaTpHULIE.
3anaua Nel4.
BbI u3yuniu, 4To UCXOAHBIM ATAIOM Ipoliecca pa3padOTKH CTPATEruu SIBISETCS aHaIU3 CTpaTe-
THYECKUX (DaKTOPOB Cpellbl, B KOTOPOH JEHCTBYET MPEANPUSITHE.
Ha ocHOBaHMM M3y4€HHOTO MaTepuana, a, TAaKKe MPUMEHsST UCTOYHUKH JONOTHUTEIbHON JIUTE-
paTyphbl, COCTaBbTE MEPEUYCHb CIAOBIX M CHUJIBLHBIX CTOPOH OpraHu3auuu (MpeanpusiTis), ¢ aes-
TEJIBHOCTBIO KOTOPOro BbI XOpOIIO 3HAKOMBI, @ TaKK€ CHUCOK KOHKPETHBIX BO3MOYKHOCTEH W
YIpo3, UMEIOIIHUX MECTO HJIA TOJIBKO 3aPOKIAIOIIUXCS B OKPY>KEHUU JTAHHON OpraHu3alii.
3amaua Nel5.
MonouHbIil KOMOMHAT «3710POBHE» MPOU3BOAUT MOJIOUYHYIO IPOAYKIKIO. [Ipoaykums komOuHa-
Ta MOJIb3YETCs] CIPOCOM, U PYKOBOJCTBO IIAHUPYET YBEIUYUTH OOBEMBI IIPOU3BOJICTBA B OTYET-
HOM TOJTy, @ TaK)K€ PacCUIMPUTh aCCOPTUMEHT MOJIOYHOM MpoayKiuu. B pamkax sToro mpojos-
’KaeT pa3BuBarhbcs nporpamma "llIkonbHOE MONOKO", a Takke MPOBOJUTCS TEXHUYECKOE YCO-
BEPIICHCTBOBAHKE MTPOU3BOJCTBEHHBIX MOIITHOCTEH.
C aroro rojia Ha IpeANpPUATUHA BHEAPEH HOBbIN NpoeKT "TeTpa ®uHo Acentuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JIEWCTBHE HOBAas yIMAaKOBOYHAS JIMHUSA. JTO MO3BOJIAET YBEIHYUTH CPOK
TFOJIHOCTH MOJIOYHBIX IPOAYKTOB 10 30 qHEH.
Ha ocHoBannM MMEOIMMXCS TAHHBIX, MIPEATIOKUTE HEKOTOPHIE MEPONPHUATHS, KOTOPHIE TOMOTYT
COBEPILEHCTBOBATH:
A) cOBITOBYIO NIOJIUTUKY NPEANPUATHUS;
b) KOMMYHUKAIIMOHHYIO TOJUTHKY.
O6o03HaubTe TTPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINPHUATHS TIPU pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOTUTHKHU.
Tperbs yacTs:
3agaua Nel6.
[IpoBecTu cTpaTernueckyro TUAarHOCTUKY KOMMEpPYECKOTo mpeanpusitus. Pazpaborars mpenBa-
pUTEIbHBIE PEKOMEHIALMU IO CTPATEruy Pa3BUTHUSL MIPEANPUATHS, UCXOd U3 PE3yIbTaTOB aHa-
mn3a.
3anaua Nel7.
B 1932 r. Obuta ocHOBaHa simoHcKast kammanus «Maitycuta Onexktpuk Muamactpuan Ko, JItoy,
ABJISIFOLIASICSA OJTHUM M3 MUPOBBIX JIMAECPOB B MPOU3BOJICTBE ANEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak u B Ipyrux cTpaHax U3BECTHBI TOPTOBBIE MAPKU ATOM KoMMaHuu: « TeXHUKe» U
«ITaHacOHUKY.
OcHoBarens komnanuu Komocks Mamycura chopmynrpoBal 11e1b OCHOBHBIX ITOJOXKEHUH Me-
HE/DKMEHTA!
* HE XUTPs, OY/Ib YECTHBIM;

e OyIb XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAITHUM JTHEM, TTIOCTOSTHHO COBEPIICHCTBYW CBOU 3HAHUS;

e OTHOCHCH C YBaXKEHUEM U BHUMAHHEM K OKPY>KaIOIINM,

e BCE BpeMs IIOMHU O BHEITHEM MHUPE, IPUCITOCAOINBANCS K 3aKOHAM €TI0 Pa3BUTHS;

e ¢ OIaroJapHOCTHIO OTHOCHCH K TOMY, YTO MMECIb U MOIYy4aellb - MBI Bce OepeM y 00-

IIecTBa B JIOJIT;
e He ycTaBail 3a1aBath cebe Bompoc: «Ha koro s pabotato»? OTBET TOJNBKO OJIMH - HA 00-
IIECTBO.
Bonpocwi
1. B uewm 3akiiouaercs colyalibHas HalpaBJIEHHOCTh MEHEI)KMEHTa?
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2. Kakum 00pazom MOXHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YAaCTHOE M OOILECTBEHHOE
Hayajuo?

3. TlombITaiiTech MPOIOIKUTE (HOPMYITHPOBKY OCHOBHBIX TOJIOKEHUH MeHekMeHTa Ko-
MOCK? Marycura JoBeIs X YUCIIO 10 AECATH.

3agaua Nel8

CymecTByIOT 3a7a4u, B KOTOPBIX IIPUBOJATCS CUTyallMM, KOIZla MEHEIDKEP MOJYKET IOYYB-

CTBOBATh Ce0s B 3aTPYJHUTEIILHOM I0JI0’KE-HUHM U3-3a TOTO, YTO IIPUHSATHIE B 3TUX CUTYallH-

X PEUICHUs1 B HEKOTO-PhIX CIy4asx He OyAyT COOTBETCTBOBAThH MOHATHUS «CIIPABEIMBOCTbY

U «3THKA» B MOPAJBHBIX TPaIUIUAX 0oOIIecTBa, HO OyIyT BIIOJHE IpUEMIIEMBIMU B chepe

IIPEIITPUHUMATEIBCKOM EATENBHOCTH.

[TpuMuTe pemeHus Mo Kaxxa0i cuTyauu 1 000CHYHTE €ro.

3amaua Nel9

Bb1 - rnaBHBII MeHepKEp Ha KPYHMHOH (hupMe 1Mo MpOU3BOJICTBY BCEMHUPHO M3BECTHBIX CUTa-

per. Y GupMbl UMEIOTCS MHOTOYUCIIEH-Hble (pabpuku o BceMy Mupy. OHa gocTuria 60ib-

moro oosema mpoaax. [losBuIach BO3MOKHOCTh OTKPHITH elie (pabpuKy B OAHOH U3 CTpaH

CHI', u oT Bac 3aBUCHUT pEILICHUE - TIOJIIUCATh HOBBIM KOH-TPAKT Uiu HET. C OAHOM CTOPOHBI,

CTPOUTEIIECTBO JaHHOW (aObpuKH 0OECIICUNUT HOBBIMH PAa0OYMMU MECTaMHU 3TOT PETHOH, TEM

CaMbIM PELIMTCS aKTyallbHas Ui 3TOr0 peruoHa mpodiema 06e3paboTHullbl; ¢ Apyroil - 3To

npuHeceT 0oabLION 10X0a Bamel pupme. OgHAKO Bbl, 3aHUMAasICh IPOU3BOJCTBOM U MPOJAA-

el KpyIHBIX HapTHI CUraper, 10 CUX HOop He ObLIM yOeXJIEHBI B TOM, YTO KYPEHUE BbI3bI-

BaeT pak. HemaBHo BaM B pyKH momai oT4eT 00 MCCIIeIOBaHUH, B KOTOPOM ObljIa YCTaHOBIIE-

Ha NpsiMas CBSA3b MEXy KYpEHHUEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMH.

KakoBo Oyzer Bame pemenne? [loanummre Bbl HOBBIM KOHTpakT Wik HeT? [louemy?

3agaua Ne2(

BbI - MeHeKep 1Mo MapKeTHHTY Ha (hupMe, BBIITyCKaroIIel OBITOBYIO TEXHUKY. PupMma ¢ 1o-

MOILBIO JOPOTOCTOSLINX MCCIIEJOBA-HUN IOMNBITAIACh YCOBEPIIEHCTBOBATh OJWH U3 BBIITYC-

KaeMbIX TOBa-poB, a UMEHHO - Mbliecoc. [Iblecoc mo-npexxHeMy He HOHU3HUPYET BO3IYyX, XO-

TS UIMEHHO K 3TOMY PE3YyJbTaTy NBbITAIUCH IPUNHTH B pe-3ynbTare uccienoBanuii. [loatomy

HOBBIM THUII IIBUIECOCA HE CTAJI I10- HACTOSIIEMY YCOBEPIIEHCTBOBAaHHOM HOBUHKOM. BBl 3Hae-

T€, YTO MOSIBJICHNE HAAINCHU «Y COBEPUICHCTBOBAHHAS HOBUHKA» HAa YIAKOB-K€ M B PEKJIaMe

CPEICTB MaccOBOM MH(GOPMAIIMU MOBBICUT 3HAUU-TENIBHO COBIT TAKOI'O TOBApA.

Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?

3amgauga Ne21

Be1 - MeHekep Ha GpupMme, MPOU3BOALAIIEH TporpaMMHbIe Tpo-1yKThl 11t [I9BM. Ha oxnoi

U3 MpEe3eHTalui Bbl 3HAKOMHUTECh C MOJIOJION JAaMoOM (MOJIO/IBIM YeJIOBEKOM), KOTopasi(blii)

HeslaBHO Obliia (Obu1) ynpasistomen(um) Ha Gupme-koHKypeHTe. [1o kakoif-To mpuym-He oHa

(oH) ObLa (ObLT) yBOJIEHA(EH) U, TEMEPh JACPKUT OOUIY Ha ATy pupmy. Bbl MokeTe HayaTh

YXa)XHUBaTh WM, HA000POT, MPUHATH yXaXku-BaHUs. Wn Moxere B34Th ee (ero) Ha padoty. B

MHOM cllydae, MOXKeTe IPOCTO 1MoolemniaTh B34Th ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO

OHa (OH) C YOBOJILCTBHEM paccKaxeT 000 BceX MIaHaX KOHKYpPEHTA.

[Tolinere mu BBI HA TOT, UK UHOM miar? [Touemy?

3anaga Ne22

Bb1 - MeHemkep U3 KpyIHOM KOMITAaHUU 1O Mpojake aBToMoOu-neil. Kommnanus umeer mu-

POKyIo ceTh auiiepoB. HenaBHO y 0JTHOTO M3 HUX, pabOTAOIIEro Ha BaKHOW COBITOBOU Tep-

PUTOPHH, HaYaJIUCh HE-yPSAUIBI B ceMbe. J[ero uaeT K pa3Boay, HO AWIIEP MbITaeTcs Mpu-

OC-TaHOBUTb U MU3MEHUTH PELICHHE, IPUHITOE ero *eHoi. B HenanekoM mpouuiom 3To ObLI

OJIMH U3 CaMbIX OIBITHBIX U PE3YJbTaTUBHBIX MPO-JaBLOB Balleil GUPMBI U UMET TOPTOBYIO

INPUBWIETHIO. Y 1ACTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOWJIET B HOPMY €ro ceMeiHas

*ku3Hb? Celyac ke OOJIBIIIOE KOJWYECTBO MPOAAK Tepsercs. Bbl kak MeHeIXep uMeere

IOPUAMYECKYI0 BO3MOYKHOCTD JIMKBUIUPOBATH BBI-JJAHHYIO 3TOMY AWJIEPY TOPIOBYIO IPHUBH-

JIETHIO U 3AMEHHUTB €TO0.

Kak Bbl noctynure? [louemy?
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3amgaua Ne23

Bl - MeHeKep MO MPOU3BOJACTBY Ha (MpMe, BBITYCKAIOLEH X0JoamiIbHUKU. HenaBHO BB
y3HaJIM, YTO KOHKYypUpYIOIIas ¢GupMa Mpuaaia CBOUM XOJIOAWIbHUKAM CBOHCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIBHUKAX HET, HO KOTOpOE OKaxxeT OoJiblIoe BiIMsiHUE Ha cObIT. Hanpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOM
YIIaKOBKE, HO M OObIUHBIE, HE 005Ch UX yCbIxaHusA. Ha exerogHoil creunmann3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT ouc A TOCTEH, U Ha OJJHOM U3 MIPHEMOB JJIsl CBOMX
JUIIEPOB IJ1aBa (UPMbI pacCKa)keT UM 00 TOM HOBOM CBOWCTBE XOJIOAMUIBHUKA U O TOM, Ka-
KUM 00pa3oM 3TO ObUIO TOCTUT-HYTO. BBI MOXeTe mocaaTh CBOETO COTPYIHUKA HA 3TOT MPH-
€M 1101 BUJIOM HOBOT'O JUJIepa, 4TOOb! y3HATh O HOBOBBEACHUU.

[Toiinere v BbI HA Takol 1mar? [louemy?

3amaua Ne24

Bb1 - r1aBHBI MeHeKep M3BECTHOM (PMPMBI, M U30 BCEX CUJI CTApaeTech JOOUTHCS 3aKIIO-
YEeHHUs BBIFOJIHOTO KOHTPAKTa Ha 0OJIb-1IyI0 CyMMY NPOJaXK ¢ OJHON KommaHueil. B xoxe ne-
PEroBOpOB y3-HAa€Te, YTO MPEACTABUTENb MOKYNATelNs MOABICKUBAET cede Oosiee BBHITOJHYIO
paboty. Y Bac HeT kenaHus OpaTh ero k cebe Ha pabOTy, HO €ClIM Bbl HAMEKHETE eMy 00
3TON BO3MO>KHOCTH, OH CKOPEE BCETO MEePeIacT 3aKa3 UMEHHO BaM.

Kaxk noctynure Bb1? [louemy?

3agaua Ne25

Bbl - MeHeKep 0 MapKEeTUHIY M XOTUTE CliesIaTh BbIOOPOY-HBINM ompoc norpeduteneii 06
UX peaklMsIX Ha TOBap KOHKypeHTa. [[j1s1 3TOro Bbl JOJKHBI IPOBECTU ONPOC SKOOBI OT JIMIIA
Hecylle-cTByromero «MHCTUTYTa MapKETUHIa M KOHBIOHKTYPBI PBIHKA».

Cnenaete nu Bbl Takoi onpoc? [Touemy?

3agaua Ne26

Bo1 - Menemxkep mo nepcoHany. B Bamy ¢upmy npunmia Mojo-fas CriocoOHas KEHIMHA,
JKeJarollas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBATU(HUKAILMKM 3HAUUTEIBHO BBILIE, YeM
y IPETEeHIeH-TOB-MYKUMH Ha 3Ty A0LKHOCTh. Ho mpuemM ee Ha paboTy HEM30EKHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAallUX TOProO-BBIX areHTOB, CPEIN KOTOPBIX
YKEHIIUH HET, a TAK)Ke MOXKET pa3/l0-caJoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3spmere 1 BBl 3TY JKeHIIMHY Ha paboTy? [louemy?

Samgaua Ne27

Be1 - Menemxkep Typuctckoit ¢pupmbl. K Bam mpuiia jKeHIIM-Ha, jKenarouas OTAOXHYTh B
I'pennn. ¥V Bac ke ectb ropsamuil Typ Ha MeprBoe mope B M3pauib. YV JKEHIIUHBI SBHBIC
npoOJIeMbl C 1aBjie-HUEeM, O/bIIIKA. Bl 3HaeTe, 4To runepToHnKkaM Ha MepTBOM Mope exaTb
MPOTUBOMNOKA3aHO.

Kak BbI noctynure?

Samgauga Ne2§&

Bl - MeHemkep (hupMbl, BBITYCKAIOLIEH CpeacTBa Mo yxoly 3a Bosocamu. dupma npucty-
MuIa K BBIITYCKY HOBOTO IIAMIYHS, MPENsSTCTBYIOMIET0 00pa3oBaHUIO NMepX0oTH U 3G HeKTHUB-
HOTO JIaXke MPU Pa30BOM IpuMeHeHHH. OHAKO CIEeHUAIUCT M0 MAapKETUHTY Ballei (GupMBI
PEKOMEHIyeT B MHCTPYKIUU HA ATHUKETKE YKa3aTh, YTO IIaM-IIyHb CJIEIyeT MPUMEHSThH JBa-
/1Bl TIPU KQKJIOM MBIThE TOJIOBBI. J{0MONMHUTENBEHOTO ¢ deKTa MoTpeduTeNb He TOIYYUT, HO
HIaMITyHb OYJIET pacXxoJ0BaThCsl B /iBa pa3a ObIcTpee, U, CIEA0BaTENbHO, YBEIU-YUTCI 00beM
POJAXK.

Yro BeI npennpumure? [louemy?

3amaum Ne29-31

[TpakTHKa MOKA3bIBACT, YTO HAWOOJBIINKA YCIeX B OM3HECE JOCTHTaeTCs 3a CYET OOBEIUHEHUS
YCUJIMH TPYHONbl JTIOJEH WM KOJUIEKTUBOB TpH pemieHuu npobiem. Ecnam Takas koomeparus
obecrieunBaeT d(PGEKT MYIBTHUIUIMKAIIMHA, TO BO3HUKAIOT JOIOJHUTEIbHBIC BBITO/BI, KOTOPHIC
HEBO3MOXKHO TMOJIYYUTh MOOJWHOYKE. {7151 3TOr0 HEOOXOAMMO BBIMONIHATH OMPEIEICHHBIE Tpe-
00BaHUS MO BOIIPOCAaM KOOTIEpaIiu:

1. Ilens coBMeCTHOI pabOTHI 1OJIKHA OBITH SICHA M MMOHATHA BCEM yYaCTHUKAM.
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N

[TapTHEpaM MO BO3MOKHOCTH JTOJIKHBI OBITH 3HAKOMBI 33JIa4H JIPYT Ipyra.
3. Ilpu pabote MOKHBI IAPUTH XOPOIlIee B3aMMOTIOHMMAaHUE U CBOOOIHBIN 0OMeH MH(OP-
MalHen.
4. HukTO HE NOJKEH HacTauBaTh Ha CBOEM BapHaHTe pelieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMUCC U U3MEHHUTH CBOE PEIICHUE B TOJIb3Y JIPYTroro, 0OCIAIOMIero YCeX IS
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJDKHBI IPUIAEPIKUBATHCS.
6. CusbHbBIE CTOPOHBI TAPTHEPOB BasKHEE I COBMECTHOTO JIeJia, YeM UX CJIa0ble CTOPOHBI.
[TepBbie HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BATh.
7. Bcs undopmanusa I0KHA MOCTYNaTh K KOOPAMHATOPY, YTOOBI MOKHO OBLIO Cpasy ke
1epeaTh €€ BCEM TEM, KOO OT HEMOCPEICTBEHHO KacaeTcsl.
8. Memaer koornepalnuu TOT, KTO XO4eT TOOUTHCS Ui ce0sl BHITOJIBI 32 CYET APYTUX ydacT-
HUKOB.
9. Kaxnplif oTBE4aeT 3a CBOM y4acTOK padOoThl, 32 HAJIEKHOCTh U COOJIIO/IEHUE CPOKOB.
10. B ciryuae TO# wiaM MHOW yJauu CIEAYeT MOOMIPSATh BCEX, UMEIOMINX OTHOUICHUE K JIaH-
HOM pabore.
11. Bce MOKHBI OBITH O3HAKOMJICHBI C THIIOBBIMHU YCIIOBHUSIMH COBMECTHOU padoThI (Or0I-
KET, IPEANUCAHUs, CPOKHU U T. I1.).
12. Ecnu penieHus IPUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITh BCEM TOHSTHBI U COOT-
BETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu 11 TpeGOBaHUSMHU, 0003HAUEHHBIMU BBIIIIE, BbI coraacHbl? Ecnu ¢ ueM-To He
COTJIACHBI - ApIYMEHTHPYHTE.
2. Kaxkue eme TpeGoBaHUs, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIN PE3yNbTaT COB-
MECTHOTO TpyAa ObLT ObI MAaKCUMATBHBIM?
3. Kakyro meHemkep TOMKEH MPOBECTH OPraHU3AIMOHHYIO MOJATOTOBKY IS COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPaHTUPOBATh yCHeX?
3anaua Ne32
Pemenne conuanbHbIX pobsieM (GUPMBI OCYIIECTBIISETCS HA OCHOBAaHMM MEPCIEKTUBHOIO I1ja-
Ha. [ImaHupoBaHue COLMAIIBHOTO PAa3BUTHUS - 3TO COCTABJICHHUE IJIAHOB HE TOJIBKO JJIs1 KOJIJIEKTH-
Ba B 59 1enoMm, HO U JUIsl OTAEIbHBIX paOOTHUKOB. HAMBUAYaNbHBIN IJIaH HAa3bIBAETCS KapTOH
COLMAJIBHO-TTPO(ECCUOHATIBHOTO POCTa, WM KapbeporpamMmoil. DTo cBOeoOpa3HbI 0roBop,
3aKJIF0YaeMblil paOOTHUKOM U aJAMHHMCTpAled O MEepCleKTUBAaX €ro XU3HEACSTEeIbHOCTH Ha
npennpusaTid. Kapseporpamma cOCTOMT M3 HECKOJIBKUX pa3fesioB. B nepBoM paszaene B XpOHO-
JIOTUYECKOM TOPSIKE OTMEYAIOTCsl COOBITHS, 3Tanbl pocTa (pa3Butus) padotHuka. K coObiTusam
OTHOCSITCS U3MEHEHUS B KBaIU(UKAINK, JODKHOCTH, YCIOBUSAX TpyJa, €ro oruiare, B Onarax,
pacnpenenseMbIX Ha npeanpusTii. J(namna3oH cOOBITHUH, 3HAYMMBIX ISl YEJIOBEKA U BBI3BIBAIO-
IIMX Yy HEr0 HEOOXOIMMOCTh POCTa, JOCTATOYHO IIUPOK. BTOpoii pa3aen BKiIrodaeT TpeOoBaHMs,
KOTOpBIE JOKHBI BBIIOJIHUTE paOOTHUKU B Ipolecce cBoero passutus. Kakoe, Hanpumep, 00-
pasoBaHue (KBaTU(PHUKAIHIO) HYKHO IPUOOPECTH, YTOOBI MPOJIBUHYTHCS 110 CIYKO€, KaKue BHUJIbI
paboThl OCYIIECTBUTH, YTOOBI MOJIYUYUTH JOMOJHUTENBLHOE MOOILIpeHrne U T. 1. Tperuit paznen
KapbeporpaMMbl COJIEPKUT TMepedyeHb 0053aTeNbCTB aAMUHUCTPALIMH 110 OTHOILEHHUIO K padoT-
HUKY, IPETBOPEHHUE MX B JKM3Hb CIIOCOOCTBYET €ro pocTy. B uerBepToM pasziene oTMmevaroTcs
MepbI TIOOMIPEHUS WM HaKa3aHUs 32 BHITIOJHEHHUE WU HEBBIIOJIHEHNE PAOOTHUKOM TpeOOBaHUMN
K HEMY, a aIMUHHUCTpaIlien - ee 00s3atenbeTB. [lonmpoOyliTe COCTaBUTh MPOEKI CBOCH Kaphepo-
TrpaMMBbI, KOTOPBIH BBl XOTeTH ObI MPEACTaBUTh PYKOBOACTBY (DUPMBI, YUUTHIBAS COBPEMEHHBIC
BO3MOXKHOCTH NpeAnpuHuMaTenbcTBa B Poccun.
3agaua Ne33
Ha ¢one TpaaummoHHOTO pOCCHHUCKOTO IKCIIOPTA SHEPTOHOCUTENEH, JTIeCOMAaTepHaIoB U IPYTUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIUHO BBITJISAUT HKCIOPT TOTOBOM NMPOIYKLUHU U3
Poccun Ha smoHCKUN aBTOMOOWIIbHBIN PHIHOK. CepuitHOE MPOU3BOACTBO KOJECHBIX THUCKOB U3
QATIOMUHHUEBBIX CIIABOB HA MOIIHOCTSIX HAyYHO-TIPOU3BOJICTBEHHOTO OOBEIUHEHUs «ABHUATEX-

o
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HOJIOTHS», a TAKXKE JUCKOB U3 MarHUTHBIX CIIIaBOB - Ha COJIMKaMCKOM MarHMEBOM 3aBOJIE OC-
HOBAHO Ha COBpeMEHHOW TexHojoruu. 67 Ilo BceM xapakTepHCTUKaM POCCHUMCKAsT MPOIYKIIHS
IPEBOCXOIUT 3apyOexHyto. st TOro 4ToObl yOeIUTHCS B 3TOM, SMOHIBI YCTPOUIH POCCUHCKON
CTOPOHE CEPbE3HYIO0 MIPOBEPKY: MEHSIM IapaMeTphl U3AEIHHA, CTABUIIN JKECTKHE TPEOOBaHUS «K
KauecTBY NPOAYKLIMH, AU3aiiHy U T. 4. OJHAKO HAlM CIELUAIUCTbl BCE COMHEHHUS SIIOHCKHUX
JIEJIOBBIX MApTHEPOB ycnemHo cHAnM. K Tomy ke SlnoHus He mepBast cTpaHa, Iie yOeaImInch B
BBICOKOM Ka4eCTBE MPOAYKIIUH POCCHUCKHUX MPEANPUATHA. Y POCCUSH UMEETCS ONBIT paboThI C
aBTOMOOMJIBHBIMH IPEANPUATUAMU [ 'epMaHuM, 3Ta MPOIYKIMs UCIOIb3YETCS Ha CHOPTHBHBIX
ABTOMOOWISIX B NMPECTHKHBIX MEXAYHApOIHBIX COPEBHOBAHMSIX, €10 3aMHTEPECOBAIINCH aMEpH-
kaHckue ¢upMel «Jxenepan morope» u «Dopa». Bonpocsl 1. Uto sBisieTcs npennocbuikaMu
yclexa pOCCUMCKUX MPEANPUATHI Ha JIUTHBIX aBTOMOOMJIBHBIX pbIHKax? 2. B ueM KOHKpETHO
3aKJIFOYAETCsl POJIb MEHEIDKEPOB POCCHMCKHUX MPEANPUATHN 110 YCHEIIHOMY IPOABM)KCHUIO Ha
MHUPOBOH PbIHOK T'OTOBOM NMPOIYyKIUU?

3amaua Ne34
lNoctununa «Ilapamus» umeer 23 Homepa Ha 46 rocteil. Bmecre ¢ x03siikoi rocTUHITBI Mapu
Konnuns B Helt pabotatot 30 yenoBek. Heckosabko JieT Hazaj 0 cTapoM NaHCHOHE, Ha 6a3e KOTo-
poro OblTa co3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJJHOM CIIPAaBOYHHKE IO Typu3My. Temeps
K€ BCE 3HAIOT, 4TO roctuHuua «llapagus» sABisgercs ONHOM M3 JIydlluX B cBoeM Kiacce. He
CMOTpS Ha TO YTO LIEHbI B TOCTUHUIIE JIOBOJILHO BBICOKHE, B HEW BCerja MHOro rocreid. B cpen-
HEM OTellb 3aloJIHeH Kpyriblid roa Ha 80% - 3TO XOpOIIUi MOKa3aTenb ISl TOCTUHUYHOTO Ou3-
Heca. B pabote Mapu pykoBOACTBYETCS HECKOJIBKUMU MPUHIUIIAMU: * TIPEJOCTABIATh YCIYTU B
COOTBETCTBUM C IUIATOH; * 0OecreyuBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBINOJIHAEMON
uMU pabore; * 3a00TUTHCS 0 moceTuTensax. /st n3ydenuss norpeOHOCTEW U BKYCOB KJIMEHTOB U
JlaJIbHEHMIIero MOBBILICHUST Ka4eCcTBa UX OOCIYKHBaHUSA, TOCTEH MPOCAT 3aMOJIHUTH BOIPOCHHUK.
B Hem copepxuTcst mpoch0a BbICKa3aTh CBOU BIIEYATJIEHUS O TOCTHHMIIE B II€JIOM, a TaKke 00
OpraHu3aliy ¥ KauecTBe NUTaHUs U oOciyxuBaHus. 68 IlpencraBpre ceOs B pojid KOHCYJIbTaH-
Ta U BBINOJHUTE cienytoure onepanuu: 1. Iloctapaiitech chopMynupoBaTh BOIPOCH! AHKETHI
[0 KaXOMY M3 3THX HampasieHuil. 2. IIpeanoxxure cucTeMy CTUMYJIMPOBAaHUS NOCETUTENEH
TOCTUHUIBI K 3aMOJHEHUIO BOMpPOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTh COTPYIHUKOB
TOCTHHMIIBI B OBBIIIEHUH KauyecTBa 00CITyKUBaHUS?

3amgaua Ne35
OTukeT OM3HECMEHa BKIIIOYAeT KaK MUHUMYM: * IIPaBUJja MPeJICTaBIECHHs U 3HAKOMCTBA; * MOps-
JIOK MPOBEACHUS JICJIOBBIX IIEPErOBOPOB U KOHTAKTOB; * COOJIOJEHHE OOLIEIPUHATHIX TpeOoBa-
HUH K BHEUIHEMY OOJIMKY, peYH, MaHepaM, YMEHHUIO OJIeBaThCs U T. [I. * HMOPSIOK oopMiIeHus
ciykeOHbIX ToKyMeHTOB. Bonpock! 1. KakoBa, o Bamemy MHEHHIO, pOJIb 3TUKETAa B COBPEMEH-
HOM OusHece? 2. YTo, MIOMUMO OTMEUEHHOI'O BBIIIE, MOXKET OTHOCUTHCS K MOHSATHUIO «3THUKET
o6usHecmena»? 3. Kakue oCOOEHHOCTH ATHKETa XapaKTEPHBI ISl POCCUMCKUX MPAKTUKU U MEH-
TanuTeTa?’

3amaua Ne36
Cnoxnnoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAHUN MHOI'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakiM M3MEHEHUSIM OTHOCATCSA: * pelIeHNe MPoOJieM HE MOXKET ObITh
MIOJIHOCTBIO TMPEIOCTABICHO APYTMM crenuanucraM. lIpencraBurenu pykoBOACTBA JOJIKHBI
CTaTh JUAEpaMH B pealM3ali CTPATeTHYEeCKHX MPOEKTOB, 0OecreynBaTh MHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEJICHHUSIMHU, NMPEOOpPa30BaHUSIMU BO BCEX IOJCHCTEMAax, BKIIIOYAs pa3BUTHE
YeJIOBEYECKMX PECYPCOB; ® TaK Kak B Ipolecce pa3paboTKU CTpaTeruu MPUXOAUTCS yUYUTHIBATH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI35IMH, MEHEKEPHI BBICILIETO YPOBHS 00s3aHBI
yaensATh OoJibllle BHUMaHHUS OLIEHKE COBMECTHMMOCTH, HEPOTHBOPEUMBOCTU OTAENBHBIX pelle-
HUH, perynupoBaTh CBsI3U MEXIy (a3zamMM peanu3alyy U MOCTAaHOBKH (YTOUHEHHs) Lieneil; * B
CBSI3M C TE€M, UYTO 0’KMJIa€Mble pe3yJbTaThl Mpoliecca pa3padOTKHU CTPATErHUeCKUX pelIeHuH Ja-
CTO MEHSIOTCS, PYKOBOAMTEISIM HE CIIEYyeT JKeCTKO (PUKCHPOBATh KOHKPETHBIE LIETH U HOPMBI
Ha OINPENEICHHBIN MEPUOJ, a CIEAYET NpeaylaraTb CLIEHapUH, BO3MOXKHBIC HAIPABICHUS Pa3BH-
TUS U PEKOMEHJALUHU A MEHEIKEPOB IPYIMX YpPOBHEH; * IMPUXOIUTCS CYIIECTBEHHO IEpe-

31



CTpauBaTh B3aWMOCBSI3U MEX]y MPEACTABUTEISIMU BBICIIETO PYKOBOJCTBA, MEHEIKEpamMu U
CHelalucTaMy, padoTaIMMU B Pa3IMYHBIX mojpasaeneHrmx ¢upmsl. Bompocer 1. Kakue
emie, KpoOMe NMPUBEICHHBIX PaHEE, U3MEHEHUs B JICATEIbHOCTH MEHEKEPOB XapaKTEepPHBI s
nocneanero Bpemenu? 2. Cuuraere Ju Bbl, YTO MOJ0OHBIC U3MEHEHHUS OPTaHUYHO CBSA3AHbI C CO-
BPEMEHHBIMU JTOCTHXKEHUSIMU B 9KOHOMUKE, HayKe, TEXHUKE, YIPaBIECHNUU, UK 3TO BBI3BAHO Ka-
KUMH-TO IPYTMMHU MIPUYUHAMU (YKa3aTh KaKUMH)?

Temamuxka Kypcoevix padbom/npoexmoas
KypcoBas pabora/mpoekT no nucturinae «CTpaTernuecKuii MEHEIPKMEHT CTapTar-poeKTOBY
y4eOHBIM IIJIAHOM HE IPeAyCMOTpeHa
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IToka3aTenu U KpUTEpPUU OLEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIIETEHIIUH U pe3yJIbTaTOB 00y4eHusl,
BaHUsl

[IKAJIA OLlCHHU-

Ta0nuua 6

MIxaja oueHNBaHUA

®dopmupyeMble KOMIIETEH-
HUHU

HNHanKaTop A0CTHKEHHS] KOMIIETeHIUH

Kpurepuu
OLICHMBAHUSA

YpoBeHb ocBoeHHs
KOMIIeTeHI Uil

85 -100
0aJIJI0B

«3aYTECHO»

IK-1 Ynpasnenue matepu-
QIBHBIMH PECYpCaMH M Iep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>x0, OTHETOB) TPEATIPH-
SITHS TUTAHUS

IMK-1.1.- Ouenka GpyHKIMOHATBHBIX BO3-
MOHOCTEI IepCcOHAa JENapTAMEHTOB
(cnyx0, OTAEIIOB)

3HaeT BEPHO U B NMOJHOM 00b-
eme:

TEOpUH MOTHUBAINH U obecrede-
HUS JIOSIIBHOCTH TIEPCOHAA;
TEOPUH MEKIIMTIHOCTHOTO H Jie-
ITOBOTO OOIIEHNS, TIEPETOBOPOB,
KOH(IINKTOJIOTHH

'YMeeT BepHO U B NOJTHOM 00b-
eme:

BJIAJICTh CTPATCTUYCCKAMU U
TaKTUYCCKUMHU METOJaMU aHa-
ITi3a MOTpeOHOCTH ienapTaMeH-
TOB (CIIy’X0, OTZIENIOB) IPEATIPH-
SITHS] TUTAHUSL B MaTePHAIbHBIX
M TPYJOBEIX pecypcax

IIpoaBuHYTHI

[MK-1.2 [TnaHupoBaHUE TEKYIIECH ACATEIb-
HOCTH JIeIIapTaMEHTOB (CIIy»0, OTAETIOB)
PEANPUSITHS TUTAHUS

3HaeT BEPHO U B MOJHOM 00b-
eme:

OCHOBBI OPTaHU3AIMH, TAHHUPO-
BaHMSI ¥ KOHTPOJIS IESITENILHO-
CTH TIOAYMHEHHBIX

'YMeeT BepHO U B MOJHOM 00b-
eme:

OCYILECTBIIATh IJIAHUPOBAHHUE U
OpraHU3aIHIo ACSATSILHOCTH
menapTaMeHToB (CITyX0, OTIIe-
UITOB) MIPEeAMPHUSTHSI TUTAHUS

70 — 84 6au-
JIOB

«3a4YTECHO»

ITK-1 YnpasieHue matepu-
ILHBIMH PECYPCaMH U Tiep-
COHAJIOM JIeTIapTaMEHTOB
(cmyx0, OTAEI0B) IpeAIpH-
ST TUTAHUS

[TK-1.1- Onenka GpyHKIMOHAIBHBIX BO3-
MO>KHOCTEI TIepCOHaa erapTaMeHTOB
(ciryx0, OTHETIOB)

3HaeT ¢ HE3HAYNTEILHLIMH
3aMEeYaHUuAMMU:

TCOPUU MOTUBALINU U obecneue-
HUS JIOAJIBHOCTU IEPCOHAJIA;
TCOPUU MEKIINIHOCTHOT'O U [I€-

VIOBOI'O 06IIICHI/I$I, TNIEPEroBopos,

TloBBINIEHHBIH




KOH(JIMKTOJIOTUN YMeeT ¢ He-
BHAYUTEIbHBIMH 3aMeYaHHUs-
MH:

BIIaZ€Th CTPATErMYECKUMH U
TaKTUYECKUMU METOJaMH aHa-
iTr3a MOTpeOHOCTH IenapTaMeH-
TOB (CIIy’K0, OTJEIIOB) IPEATIPH-
STHS IHTAHUS B MaTEPHAIIBHBIX
M TPYIOBBIX pecypcax

IMK-1.2 [TraHupoBaHMUe TEKYIIECH ACATEIb-
HOCTH JIETIApTaAMEHTOB (CIIyK0, OTAETIOB)
MpeANpPUSITHS ITNTaHUS

3HaeT ¢ HE3HAYNTEJIbHBIMH
3aMCYAHUAMM:

OCHOBBI OpraHusanuu, rnjiaHu-
[POBAaHUA U KOHTPOJIA ACATEIb-
HOCTH IMOAYUHCHHBIX

'YMeeT ¢ He3HAYNTEJILHBIMH
3aMeYaHHusIMU:

OCYIIECTBIIATH UIAHUPOBAHUE U
OpraHU3aIHIo ACATSIHLHOCTH
ImermapTaMeHToB (cIyx0, oTme-
ITOB) NpEANPUSATHS TTUTAHUS

50 — 69 0aa-
JIOB

«3aYTECHO»

IMK-1 YnpasieHue matepu-
QIIBHBIMH PECypCaMH | Tep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>k0, OTHETOB) TPEATIPH-
STHSI TUTAHUS

[1K-1.1- Onenka yHKIUMOHANBHBIX BO3-
MOYHOCTEH TIepCoHaNa JIenapTaMeHTOB
(ciyx0, OTHEI0B)

3HaeT Ha 6230BOM ypOBHe, ¢
omudKaMu:

TEOpPUU MOTHBALIUH U obecrede-
HUSI JIOSITBHOCTH IIepCOHaa;
TEOPUH MEXIIMYHOCTHOTO U Jie-
ITOBOTO OOLIECHUSI, TIEPETOBOPOB,
KOH(MIUKTOIOTUN

'YMeeT Ha 6a30BOM ypOBHe, €
omuoKaMm:

BJIaZIeTh CTPATErMYECKUMH U
TaKTHYECKUMH METOJJaMH1 aHa-
132 TOTPEOHOCTH JienapTaMeH-
TOB (CITy>k0, OT/IEIIOB) TIPeIIPH-
TSI TUTAHUS B MaTePHAIbHBIX
M TPYIOBBIX pecypcax

ba3oBblii
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[MK-1.2 [TnanupoBaHKUEe TEKYIICH ACATEIb-
HOCTH JIEIIApTaAMEHTOB (Y0, OTAEIOB)
MPENPUATHS TUTAHUS

3HaeT Ha 0230BOM YPOBHE, ¢
ommnoOKaAMu:

OCHOBBI OpPTaHU3alINH, TUIAHUPO-
BaHUS U KOHTPOJIA JESITeNbHO-
CTH TTOTYMHEHHBIX

'YMeet Ha 6a30BOM ypOBHe, ¢
ommnoKamMu:

OCYIIECTBIIATH INIAHUPOBAHUE U
OpPraHU3aLHI0 ASSTEIBHOCTH
ImermapTaMeHToB (cIyx0, oTae-
UT0B) pEeANPUATHS TUTaHUS

MeHee 50
0aJL10B

«HE 3a4YTCHO»

ITK-1 YnpaBieHue marepu-
JIbHBIMU PECYpPCaMU U TIEp-
COHAJIOM JIeapTaMEHTOB
(ciy>x0, OTIEIIOB) TPEATIPH-
LTS IIMTAaHUA

IMK-1.1- Onenka GpyHKIMOHATLHEIX BO3-
MOKHOCTEH IepCOHaa JenapTaMEHTOR
(ciy»k0, OTHEIOB)

He 3HaeT Ha 6a30BOM YpOBHe:
TEOpUU MOTUBALIMY U obecreye-
HS JIOSUTBHOCTH IIEPCOHANA,;
TCOPUU MEKINIHOCTHOTO U JI€-
ITOBOTrO OOLIEHNSI, IEPETOBOPOB,
KOH(MIMKTOJIOT U

He ymeer Ha 6a30BOM ypoBHe:
BJIAJICTh CTPATETHYSCKUMHU H
TaKTUYECKUMHU METOJaMH aHa-
IM3a MOTpeOHOCTH AeTapTaMeH-
TOB (CIIyK0, OTJEIIOB) TIPEITIPH-
TS TUTAHUS B MaTePHAJIbHBIX
M TPYIOBBIX pecypcax

Komnerenuuu He cop-
MUPOBaHbI

[MK-1.2 TlnaHupoBaHKe TEKyLIEeH esTeNb-
HOCTH JIemapTaMeHTOB (CIIyk0, OT/IEI0B)
MpECANPUATUA TTUTAHUA

He 3HaeT Ha 6a30BOM YpPOBHe:
OCHOBBI OpraHu3anuu, miaHupo-
BaAaHWA Y1 KOHTPOJIA ACATCIBHO-
CTH ITIOJYUHCHHBIX

He ymeeT Ha 6a30BOM ypOBHe:
OCYIIECTBIIATH [UIAHUPOBAHUE U
OpraHU3aIHIO AEATEILHOCTH
IenapramMeHTOB (CIy*0, OT/Ie-
ITOB) MIpEANPUATHS TTUTAHUS
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3

4

70 -84
0aJJ10B

«3aYTECHO»

ITK-3 TakTH4eckoe ynpapjieHue
npoueccaMy OpraHu3anuu
MPOU3BOJCTBA

[1K-3.4 Pa3pabotka cTparerun
OpraHU3alMY C LIENbIO aJanTaliu
ee X03SAMCTBEHHON IEITEILHOCTH
1 CHCTEMBI YIPABICHUS K U3Me-
HSIOIMIMMCS B YCIIOBUSIX PBIHKA
BHEIIIHUM M BHYTPEHHUM 3KOHO-
MUYECKHAM YCIOBUSM, MOATOTOBKA
1 COTJIaCOBaHHE PA3MENOB TAKTU-
"YEeCKUX KOMIUIEKCHBIX IIJIAHOB
[POM3BOICTBEHHOM, (PHAHCOBOM
1 KOMMEPUYECKOH 1eATENbHOCTH
OpTraHU3aINK U €€ CTPYKTYPHBIX
moapa3aeneHui

(0OTJe10B, IIEXOB)

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMU:
MOPSIIOK pa3pabOTKH KaJleHIapHBIX TIAHOB Iepe-
CMOTpa HOPM M OPraHM3ALHOHHO-TEXHUIECKUX
MEPOIIPUATHH 11O HOBBIIICHHUIO MIPOU3BOIUTEIBHO-
CTH TPYZa, IJIAHOB OPTraHMU3aAINHK TPYAA, 3aJaHNH
[0 CHVDKEHHIO TPYIOEMKOCTH H3EITHH

'YMeeT ¢ He3HAYHTETbHBIMHU 3aMeYaHUAMU:
BBITIOTHATH TEXHHYECKHE PacdeThl, rpaQuecKue u
BBIYHCIIATEIbHBIE PA0OTHI IPU (GOPMHUPOBAHUU
OpraHU3aIOHHO-9KOHOMHYECKHX Pa3JeIOB TEX-
HIYECKOM JOKYMEHTAIUH JUIl OCBOCHHS TEXHOJIO-
TMYECKUX POLECCOB, MOJTOTOBKH ITPOM3BOACTBA U
CEPUIHOT0 BBIITYCKAa HMHHOBALIMOHHOU IIPOAYKIUH

ITK-4 ITouck, npuBJieyeHne,
nmoadop u 0oTOOP mepcoHaa

[MK-4.1 Beibop crocoboB U MeTo-
JIOB TMPHUBJICYHCHUSA TICPCOHAJIA B

3HaeT ¢ He3HAYMTEIbHBIMU 3aMeYaHUAMU:
CHCTEMBI, METOIbI ¥ (POPMBI MaTEpUaIbLHOTO U He-

COOTBCTCTBUU C YTBCPKACHHBIMUMATCPUATIBHOI'O CTUMYJIMPOBAHUS TPYyJa IICPCOHA-

TIaHaMH, OT,HeJ'IOB) NpeaAnpuATUs
A TaHWA

I1a; CTPYKTYpY OpPraHU3ally U BaKaHTHbIC JTOJDK-
HOCTH (TIpodecChy, CIICIHaTbHOCTH).

'YMeeT ¢ He3HAYHMTEIbHBIMM 3aMeYaAHUSIMU:
OIIpeNeIsITh KPUTEPHHU MTOUCKA, TPUBIICYCHUS, TTO]I-
Gopa 1 0TOOpa HepcoHaa; MoJb30BaThCs MMOUCKO-
BHIMU CUCTEMaMH U MH(GOPMAaIMOHHBIMH pecypca-

MU B 00J1aCTH 00€CTIEUEHHUS TEPCOHATIOM

IToBBIIEHHDBIH
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1 2 3 4 5
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpaborka crpaterun  [3HaeT Ha 6a30BOM ypOBHeE, ¢ OLIHOKAMM:
NMpoLeccaMy OPraHu3aluu OpTraHHU3alMH C LEIbI0 aAanTalliH [TOPSI0K pa3pabOTKH KaJeHAapHBIX IUIAHOB Iepe-
NMPON3BOJACTBA €€ XO3sICTBEHHOH NeATETbHOCTH (CMOTpPa HOPM U OPTraHU3allMOHHO-TEXHUUECKUX Me-
W CUCTEMBI YIIPABJICHUS K U3Me-  [POTIPUATHH IO MOBBIIICHHUIO ITPOM3BOANTEIBHOCTH
HSFOIIMMCS B YCIOBHSX PBIHKA  [TPYAQ, IUTAHOB OpPraHW3aluy TPYAa, 3aJaHUH 10
BHEIITHUM 1 BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH M3JETIHH
MHUYECKHM YCIOBHUSAM, IIOATOTOBKA|Y MeeT Ha 6230BOM YpPOBHe, C OIIMOKAMM: Bazobmiii

U COrJIacOBaHME Pa3IeNoB TAKTU-
[UECKMX KOMITIEKCHBIX TIIAaHOB
MPOU3BOJICTBEHHOH, (PMHAHCOBOI
1 KOMMEPUYECKOH J1eATENBHOCTH

BBITIOTHATh TEXHHYECKUE PACUETHI, rpaUIecKue n
BBEIYHMCIIUTENbHbBIE PAOOTHI IPH (OPMHUPOBAHHUH Opra-
HI3aI[MOHHO-3KOHOMHUYECKUX Pa3/eioB TEXHUUECKON
IMOKYMEHTAIIH I OCBOCHUS TEXHOIOTHYECKUX

50 -69 OpTraHU3aINK U €€ CTPYKTYPHBIX [[IPOLIECCOB, HOATOTOBKU POU3BOACTBA M CEPUIHHOTO
0aJLJIOB «adTEHO» [oApa3AeIeHU I BBITYCKa MHHOBAILIMOHHOW MPOAYKIINHT
(0TIEeN0B, IIEXOB)
ITK-4 Ilouck, npuBJIe4YeHne, [1K-4.1 Bei6op criocoboB 1 MeTO-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIMOKAMU:
mo00p U 0TGOP MepcoHaa ITOB IPUBJICUCHHS TIEPCOHAIA BICUCTEMBI, METOMbI U (POPMBI MATEPUAILHOTO U HEMa-
COOTBETCTBHUH C YTBEP)KIECHHBIMUTEPUAILHOIO CTUMYJIMPOBAHUS TPY/1a IEPCOHAIIA;
[UIAHAMH, OT/CJIOB) NPENNPHATHSICTPYKTYPY OPraHH3allii U BAKaHTHBIC JOJDKHOCTH
MTUTaHUSA (mpodeccun, ciennaabHOCTH).
'YMeeT Ha 0a30BOM YPOBHe, ¢ OLIUOKAMM:
ONIPEeNeISITh KPUTSPUH MIOUCKA, IPUBJICYCHUS], TIOJI-
Oopa U oTOOpa MepcoHana; MOJIb30BaThC MOUCKO-
BBIMH CHCTEMaMH ¥ MH(OPMAaIMOHHBIMH pecypca-
MU B 0071acTH 06€ecIiedeHus IepCoHaIOM
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpaborka crpaternn  [He 3HaeT Ha 6a30BOM ypoOBHe:
[poueccaMu OpraHn3anum OpraHHU3alHK C LEbI0 aIanTalli! [TOPs/I0K pa3paboTKH KaJeHAAPHBIX IUIAHOB Tepe-
MPOM3BO/ICTBA ee X035HICTBEHHOW IESITEJIPHOCTH |CMOTPa HOPM M OPraHN3allMOHHO-TEXHUYECKUX Me-
1 CUCTEMbI YIIPABJICHUA K U3MEC- pOHpI/IHTI/Iﬁ IO MOBBIIECHUIO TPONU3BOJAUTEIIBHOCTU
HAOIUMCA B YCJIOBUAX PBIHKA Tpyaa, IJIaHOB OpraHu3alu Tpyaa, SallaHI/H\/’I 10
Menee 50 BHELIHUM U BHYTPEHHUM 3KOHO- [CHUKEHMIO TPYIOEMKOCTH U3JEIUH KoMIeTenmH ne
«32YTEHO» MHYECKHM YCIOBHAM, ToaroroBka|He ymeer Ha 6a30BOM ypoBHe:
0aJ10B chopMHUPOBaHBI

1 cOrnIacoBaHMe Pa3JesioB TaKTU-
YECKMX KOMIUIEKCHBIX MJIaHOB
MPON3BOJICTBEHHOH, (PMHAHCOBOI
1 KOMMEPUECKON AEATEIbHOCTU
OpraHU3alH U €€ CTPYKTYPHBIX

[oipa3iesieHui

BBIIOJIHATh TEXHHUYECKHE pacyeThl, rpaduyeckue H
BBEIYHCIIUTENbHBIE PaOOTHI IPH (POPMHUPOBAHUH Opra-
HU3ALHOHHO-?KOHOMUYECKHX Pa3JIeI0B TEXHUUECKOH
IMOKyMEHTAIlUX JUIi OCBOCHHUSl TEXHOJOTMYECKHX
MPOLIECCOB, MOATOTOBKH IIPOU3BOJICTBA U CEPUHHOTO

IBBIITYCKa WHHOBAIIMOHHOM MpOoAYKIIMN
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(0THENOB, IIEX0B)

ITK-4 Ilouck, npuBJIeYeHHe,
noa0op M oTOOP NMepcoHaIa

[1K-4.1 Beibop cmoco6oB u meTo-He 3HaeT Ha 6a30BOM ypoBHe:

TOB TPHUBIICYEHUS TEPCOHANA BCHCTEMBI, METOABI U (hOPMBI MaTEPHAIBHOIO U HEMA-
COOTBETCTBHH C YTBEP)KACHHBIMHTEPUAILHOTO CTUMYJIMPOBAHHUS TPY/a IepCOoHaa,
[UIaHAMU, OTAEJIOB) NPEANPUATHSCTPYKTYPY OPTaHHU3AIMH 1 BAKAHTHBIE JOJDKHOCTH

MU TaHUsA

(mpodeccun, cienuanbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:

OTIPECIATh KPUTEPUU MOUCKA, MPHUBICYCHUS, MO/
Oopa u 0TOOpa MepcoHaa; MoJb30BaThCs MOUCKOBBI-
MH CHCTeMaMHU U MH(POPMAIMOHHBIMU PECypcaMi B
o0acTi obecniedeHusI IePCOHATIOM
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