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OIIEHOYHBIE MATEPHAJIbI

o JTUCHUIIJINHE «anaB.JIeHne pa3p360TK0171 crapramay
MEPEYEHb KOMIIETEHIIUM C YKABAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX
®OPMUPOBAHMUSA ITO IMCIHUIIJIMHE

®opmupyeMble KOMIIETEH-
107011
(k00 u Haumenosanue Kom-
nemenyuu)

HNHauKaTOphI 10CTHKEHUS
KOMIIeTeHInii
(k00 u naumenosanue unou-
Kamopa)

Pe3yabTarnl 00yyeHus (3nanus,
yMeHus)

ITK-1Ynpasjienne MaTepHaib-
HBIMHU pecypcaMu U NMepCcoHAIOM
AenapraMeHToB (CIy:k0, OT1€e10B)
NpeInpusTUs NUTAHUSA

IIK-1.1 Ouenka GpyHKIMOHANBHBIX
BO3MOYKHOCTEH MEpPCOHANa JeTap-
TaMEHTOB (CIIYX0, OTZICIIOB)

IIK-1.1 3-1. 3naer Teopun MOTHBALMU U
of0ecneyeHuns JOUILHOCTU EPCOHAA,;
TEOPHH MEKINYHOCTHOTO U JIEJI0BOTO
0OIIEeHNS, TePEroBOPOB, KOHPINKTOIOTHH

[IK-1.1. V-1. ¥Ymeet BnageTh cTpareruue-
CKHUMH U TAKTUYCCKUMHU METOAAMU aHaJIU-
3a NOTPeOHOCTH JAeapTaMeHTOB (CIyXO0,
OTZEJIOB) NPEANPHUATHS TNTAHUS B MaTe-
pHAIBHBIX U TPYIOBBIX pecypcax

[IK-1.2 [1nanupoBanue TeKylien
JeATeIbHOCTH JIeTIapTaMEHTOB
(cmyx0, OTHETIOB) MPEIIPUATHL
MTUTaHUA

[IK-1.2 3-1. 3naeT OCHOBHI OpraHU3AINH,
TUITAHUPOBAHUS U KOHTPOJISL JeSATeIbHOCTH
[IOAYMHEHHBIX

IIK-1.2 Y-1. ¥MeeT OCYIIECTBIATH ILIa-
HUPOBAHUE M OPTAHU3AIUIO IEATCIbHOCTH
JIETTapTaMeHTOB (CITyX0, OTAEJIOB) Ipe-
TIPUSATHUS TATAHAS




METOIAYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bonpocsl 11 MpoBeieHUs1 ONPOca 00y4ar0MIUXCS

Temal «CTapran-npoekT: CymiHOCTh, KpUTEepHH, 0co0eHHOCTH. MeTon010THS
Pa3padoTKH CTAPTANIPOECKTOBY

1.Menemxkep NpoeKkTa. OCHOBHBIE (DYHKIIMU U MEHEKepa MPOEKTa.
2.00opMHUPOBAaHUE U COCTaB KOMaH/1bl €JMHOMBIIIICHHUKOB.

3.Kiaccudukanmsi MeTo10B TPOSKTUPOBAHHUSI.

4 I'padmueckue METo/Ibl IPOCKTUPOBAHHUS.

5.AHaNUTUYECKNE METO/IbI TPOEKTUPOBAHMUSL.

Tema 2«¢PppekTuBHOCTD cTapTan-npoeKkTa. MakcuMmu3anus NnpuoObLIH
CTapTan-npoexTa»
1. Ctaprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHS
2. CoBpeMeHHbIE MO/IeTTN (PMHAHCUPOBAHUS CTAPTAIIOB
3. MeroanuecKkuil HHCTpYMEHTApUI OLICHKH YPOBHSI HHBECTULMOHHOW MPUBJIEKATEIBHOCTH CTApTa-
I10B
4. IHHOBalIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHOMAPK KaK HHCTPYMEHTHI MOAJCPKKAN
Pa3BUTHSA CTapPTAIIOB

Tema 3. IlpukiaagHbie acneKThbI peajan3allii CTApTANINPOEKTOB

1.Ilpumenenne Metoa "nepena esneit” 11 TpOeKTUPOBAHKS OpraHU3allUU.

2.CrnenuanbHble METOIbI JIJIsl MPOSKTUPOBAHUS MPOIIECCOB OpraHU3aIui: PYHKIIMOHAIbHAS MaT-
pulia, OpraHUrpaMma, TEXHOJIOTHYECKas KapTa.

3.I'paduueckue METOaBI MPOSKTUPOBAHHUS.

4. AHATUTHYECKUE METOJIBI TPOSKTHPOBAHMUSI.

Tema 4 Busnec HHHOBAIIMH B CTAPTAIIIIPOCKTAX

1.JIornka ”HHOBAIMOHHOTO MPOEKTA.

2.BnusiHue BBICOKOM CTENIEHN HEONPEAEICHHOCTH.

3. M3MmeHeHus- YTOYHCHUA U UBMCHCHUA-OTKJIOHCHUA.

4.®opmupoBaHNEe KOMaH/bl UHHOBAILIMOHHOTO ITPOEKTA.

5.IlepcoHas ”HHOBALIMOHHOTO MPOEKTA.

6.KBanuduxanronusie TpeOOBaHUS K pa3IMUHBIM Y4aCTHUKAM MHHOBAIIMOHHOTO MPOEKTA.

Tema S. Bo3M0KHOCTH yNIPaBJICHUS CTAPTANIAMHU ¢ MCIOJb30BAHUEM COBPEMEHHBIX MeTO-
J0B M CHCTEM YIIPABJICHUS NIPOEKTAMH

1 .IIpeumymectsa u Hegocratku Mmetoga PRINCE?2.

2. SINOHCKUM cTaHAAPT MO YIPaBICHUIO MpoekTaMu P2M: mpuHUIHIBI, TOCTOMHCTBA U HEJOCTAT-
KH.

3.Metononorus «0epeKIUBbIA cTapTam

4. Ananu3 anbTepHATUBHOTO BapHAHTA.

5. [Ipunsitue peueHus: 00 UCMOIL30BaHUU AJIbTEPHATUBHOIO BapHaHTA.



Kpurepun oneHku:

0,5 6an1a BeIcTaBIIACTCS OOYUaIOMIEMYCs, €CJIM OH CBOOOJHO OTBEYaeT Ha TeOpeTHde-
CKH€ BONPOCHI U TIOKA3bIBAET INTyOOKHUE 3HAHUS U3YYEHHOT0 MaTepuaa,

0,4 6an1a BeICTaBIIACTCS 00YUAIOMIEMYCS, €CIIH €TI0 OTBETHI HA TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJIHBIE, UMEIOTCS OUIMOKH MPU OTBETaX Ha JOMOJHUTEIbHBIE BOIIPOCHI,

0,3 0ay1a BBICTABISETCS OOydaromemycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB M YACTHUYHO PACKPBIBAET COJEPKAHUE TONOTHUTENIBHBIX BOIIPOCOB,

0,2 0aju1a BBICTaBJIsIETCS 00ydYarolIEMyCsi, €ClId OH TEOPETHUECKOE COJEepkKaHUEe Kypca
OCBOMJI YACTUYHO HJIM OTCYTCTBYET OpPHEHTAllMs B M3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JlaBaeMble JIOMOJTHUTEIBHBIE BOIIPOCHI.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4arOIIUMHUCS

Temal «CTapran-npoeKkT: CyIHOCThb, KPUTEPUH, 0cO0eHHOCTH. MeTom010THs

pPa3padoTK CTAPTANINPOEKTOB)»

1.OcHoOBHBIE 3Tanbl pa3BuTus craprana: @opmupoBanue uzieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboOTKa MPOTOTHIIA

3. Hanmcanue ctpareruw/uenu - Seed

4. Ilonck MHBECTOPOB

5. 3axmounTensHbIe cTauu - Anbda-Bepcus (poayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTKpbITas 6eTa-Bepcus. JTaIbl )KU3HEHHOTO [IUKJIA CTapTara: OTKPBITHE, MPOBEPKa, d-
(heKTUBHOCTH, MacITabMpOBaHUE, pa3paboTKa crocoba BeIxoma crapTana. [IpaBuia co3maHus XOpOIIeH
KOMaHJIbl cTapTara.

Tema 2«¢PppekTUBHOCTD cTapTan-npoexkTa. MakcuMmu3anus NnpuoObLIH

CTapTaN-NMpPOeKTa)

1.IIpoBeneHne MPOMEKYTOUHBIX OLIEHOK CTaTyca OpraHM3allMOHHOTO MPOSKTHUPOBAHUS U yIIPaB-
JICHUA IMTPOCKTAMM.

2.TpebGoBaHus K WieHAM MPOEKTHOTO KOJUIEKTHUBA.

3.ITon6op 4iIeHOB MPOEKTHOTO KOJICKTHBA.

4. MoTuBanus NPOEKTHBIX KOJJIEKTUBOB B MHAYCTPUU TYypH3Ma U TOCTEIIPUUMCTBA.

Tema 3. IlpukiaaHbie acneKThbl PeAJTU3ANNH CTAPTANINIPOEKTOB

TexHnueckoe 3a/1aHue Ha pa3pabOTKy OpraHU3alMOHHOIO MPOEKTa.

TexHuyeckuit MPOEKT U €ro Coep KaHue.

PaGounii mpoekT 1 0COOEHHOCTH JJOKYMEHTAITUH, OTPAXKAIOIICH MTPOCKTHBIC PEIICHHUS.
[IpyuunHBI U3MEHEHNS OPraHU3alMOHHON CTPYKTYpPhI YIIPaBIEHUS MPEATPUITHEM.

AN

Tema 3. IlpukiaagHbpie acneKThbl peajan3allii CTApTANINIPOEKTOB

1.Coneprkanue 1 3Tamnbl Ipolecca NPOSKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYPHI.

2. MeTopl IPOEKTUPOBAHUS CTPYKTYD.

3.®opMupoBaHrEe KOMaH/1bl HTHHOBALIMOHHOTO ITPOEKTA.

4.IlepcoHan MHHOBALIMOHHOTO MTPOEKTA.

5. KBanuduxaryonnsle TpeOOBaHMS K pa3IMYHbIM yYaCTHUKAM MHHOBALIMOHHOIO MTPOEKTA.

Tema 5. Bo3M0KHOCTH ynpaBJieHHs] CTAPTANIAMH ¢ HCHOJb30BAHHEM COBPEMEHHBIX METO-
J0B M CHCTeM YIpaBJIeHHs IPOeKTaMu

1. IIpnunHBl COTPOTHUBIICHUS

2. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA.

3. CyurHocTh 3¢ (HEeKTUBHOCTH MPOEKTA.

4. OCHOBHBIE METO/IbI U TAPAMETPHI OLIEHKU YPPEKTUBHOCTH MIPOCKTA.

5. Onpenenenune KpuTepusi BEIOOpA aTbTEPHATUBHOTO BapHaHTa OPTaHU3allMOHHOTO MTPOEKTA.

6. AHaM3 anbTEPHATUBHOTO BapUaHTA.

7. IlpuHsTHE penieHns 00 UCIOb30BaHAH ATbTEPHATHBHOTO BapHaHTA.

Kpurepum oueHku:

0,5 6ana BhICTaBIsETCA CTYJCHTY, €CIHM BBIIIOJIHEHBI BCe TpeOOBaHMS IO MOATOTOBKE K
JTUCKYCCUH, CBOOOJHO U TMOJIHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HAaHUSI M HABBIKHU,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3pENOoCTh CYXKJIEHUH, caMoCcTos-
TeJIbHOE MBILIUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6anna BBHICTAaBISAETCS CTYAEHTY, €CJIM BBINOJIHEHBI OCHOBHBIE TPeOOBAHHUS IO TOJITO-
TOBKE K JUCKYCCHH, OTBEYAET CAMOCTOATEIBLHO U I'PAMOTHO, MPOSBISET JOCTATOUYHBIN YPOBEHb



c(OpPMHPOBAHHOCTH KOMIETEHIIUH, HO JOMYCKaeT HEKOTOPbIE HETOYHOCTH, JIM00 HapylIeHa Jio-
T'MKa U3JI05KEHMsI, OTCYTCTBYET JI0CTaTOYHAs INyOHnHAa OTBETOB;

0,3 6aju1a BBICTABISETCA CTYACHTY, €CIIM UMEIOTCS OTCTYIJICHUS OT TPeOOBaHMIA MO TO-
TOTOBKE K AMCKYCCHH, OTBEYAECT HE JOCTATOYHO IOJHO, YPOBEHb 3HAHUI U c(HOPMUPOBAHHOCTU
KOMIIETEHIIMI HE BBICOKHH, JOMYCKAIOTCS OTIENbHBIE MOTPEIIHOCTH U OIIUOKH, JHO0 OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTb ¥ YETKOCTbh OTBETA;

0,2 6ajs1a BBICTABISIETCS CTYICHTY, €CIIM HE BBIIOJIHEHBI BCE TPEOOBAHMS MO TOATOTOBKE
K JUCKYCCHH.



KoMiuiekT 3a1aHunii 111 BHINOJTHEHHUS KOHTPOJIbHOMH PpadoThl
CTYACHTaMH
M0 AUCHUILIHHE «YTNIpaBJjieHue pa3padoTKoii craprana

Kontpoabnas padora 1(1-4)
Bapmuanr 1
1. TTops 10K HaITMCAaHUE CTPATET UK/ TISITH
2. ITocTpouTh MAaTPUYHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPHITUEM U COCTOSIINM H3
KOHKPETHBIX CTPYKTYPHBIX CIHHHII.
3.Meronomnorus «0epexIIMBBIN cTapTar.

2.CutyanMoHHas 3a/1aya.

Bpl Hayam HOBBIN TTPOEKT. [0 3TOro ¢ KOMaH 10l OBLII0O 0OTOBOPEHO, YTO KaXKIbIH

JI€Hb COTPYAHHUKYU TPEKAIOT BpeMs B Jira ¥ mogpoOHO ONMMCHIBAIOT, HA YTO OHO YIIIO —

9TO HA3bIBAETCSI BOPKJIOT.

Cnycts Henemto Bbl 3aMeuaere, 4to pazpadorunk OnuBep He Aenaet 3Toro. Korna Bl mogHMa-
€Te BOIPOC Ha JCHIIM, OH TOBOPHUT, YTO HE BUIAUT CMbICIA B TPEKUHTE.

UYro Oynere nenatsb?

Bapuanr 2

1. [loprdenpHeplii ananu3 Ha ocHoBe MaTpulbl KT

2. Topoackue crapramsl

3. ConmanbHbIe CTapTaIbl

4. Kirouesbie (hakTOpBI ycrexa CIIOPTUBHBIX CTapTanoB B Poccun
5. Xaiitek-crapransl

3amanue 1. Vctopuu ycrexa. Bce komnanuu w3 mpUBEACHHOTO CIHMCKA JOOWINCH 3HAYM-
TCJIbHBIX YCIICXOB Ha PBIHKC 6naroz[ap;1 TOMY, 4TO KaXXJasd U3 HUX B CBOC BpEMA O6paTI/IJ'IaCB K
UCIIOIb30BaHUI0 HOBOBBeaeHuit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPBI, ONPEIEIUBIINE YCIIEX MPOIYKTa KaXa0H KOM-
INaHUHW HA PBIHKE. Kaxkue 13 >THX KOMOAHUH SIBISTFOTCS crapTranamMu ?

Bapuanr 3

1. Metonomnorus «0epexIMBbIi cTapTam.

2. [IpenmymectBa u HemocraTku merona PRINCE2.

3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABIECHHS TOPrOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHHUII.

3ananuel. OueHKa COBOKYIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa cTapTan-npoekTa. Brimonnure
pacuer 3arpaT Ha pa3paboTKy mpoaykTa Bamero crapram-nmpoekTta B npuiiokeHMH Microsoft
Excel mo onHux u3 ABYX H3JI0)KEHHBIX METOIMK COBOKYIHOM cTOMMOCTU BiajeHus. [Ipu BbI-
MOJTHEHUHU JTAHHOTO 33aJaHMs MCIIOJIb3YHTe NMPUOIMKEHHbIE K PEaTbHOCTH CTOMMOCTH TOBapOB U
YCIIYT Ha OCHOBE JIaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Taxke B HenaX MUHMMHU3ALUU YOBITKOB Ha clIydail MpoBaja cTapTam-IpoeKTa cielyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PACXOJIbl, HAIPUMED, BBIOUPATh HETOPOroil oduc, apeHaoBaTh 000-
pYZOBaHUE U MPHOOpETaTh MOJMUCKY Ha pa3nndHble M T-cepBUCH U IporpaMMHoOe obecrieueHune
BMECTO UX MPUOOPETEHHUS.



Bapmuanr 4

1. IToHsiTHE MUHUMAJTLHO >KH3HECTTOCOOHBIN TTPoIyKT (MVP)
2. luHoBanmoHHble crapransl B Poccuu: mpoGiiemMbl co3qaHus M MapKETUHTOBOTO TPOJIBUXKE-
HUSL.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHIN pOCT, TMOKOCTH, (PUHAHCUPOBAHUE, TAJIAHT-
JMBasi KOMaH/a.

3ananue 2. 10 3amoBeneit mst crapryromux B high-tech uanycrpun. Pacemorpum 10 3anose-
ner (pexomenpnanuii), chopmyaupoBaHHbIX BeHUYpHBIM (hoHmoM ABRT, nns crapryrommx B
high-tech unnycTpumn (Bbicokue TexHosiornu): 1) HaumHaiite B rapaxe. JKecTKue CTapTOBbIC
YCIOBUS CTUMYJIHUPYIOT H300peTaTesIbHOCTh U MPEANPUUMYMBOCTb, y4YaT IUIAHUPOBATH CBOU
JIEHCTBUS; 2) BO3BMHTE B OM3HEC cocela Mo KoMHare. TeXHHYecKUe CIIOCOOHOCTH W JeJIOBast
XBaTKa pe/IKO COYETAIOTCs B OHOM uenoBeke. HyxeH naptHep, KoTopsli Oyaer Bac nonoiHsTh;
3) BeIOEpUTE OBICTPOPACTYIINI PHIHOK. ECIIM MOTydUTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycnex OyAyT BEIMKH Jjake B TOM ciydae, €CiM YIpaBIAolas KOMaHa COBEPIIUT MHOTO OIIH-
00K; 4) oTiMuyaiTeCh OT KOHKYPEHTOB. OTIMYUSA MOTYT 3aKJIIOUAThCS B XOPOLIEM IPOAYKTE WU
BBIJIAIOIIEMCS] MApPKETHHIe, OPUTMHAIBHOM IOJXOJA€ K MpoJakaM, B MO3MIMOHMPOBAHUM Ha
pPBIHKE WX LieHe; 5) OyabTe napaHOMKOM. 3HAalWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE
pewenus. i ycnexa HYHO Bcerja ObITh Ha IIar BHOEPEAM U JBUTaThCs ObIcTpee Opyrux; 6)
OpPUEHTHPYHTECh Ha TOTpeOuTens. ['eHnanbHas uaes He rapaHTupyer ycmexa. s ymauyHoro
pa3BUTHsI OM3HECa HYXKHO IIyOOKOe IMOHMMaHUe MOTPEOHOCTEH KIMEHTOB M YBEJIMYEHUE KOJIH-
yecTBa IoJb30BaTenell Baiero cepBuca; 7) mocTpoiTe CHIIbBHYIO KOMaHy. 3aj1a4a Jujiepa KoM-
HaHUK — coOpaTh BOKPYT ce0si OU3HEC-IPOPECCHOHATIOB U TEXHUYECKUX CIEIHAIUCTOB, OHU-
MAIOLIUX JIPYT Jpyra ¢ MOJIyclIOBa; §) UIUTE COBETHUKOB U MapTHepoB. OHU noMoryT Bam cBo-
UMM 3HAaHUSIMH U OIIBITOM, TJIyOOKHM IOHMMaHuEM OM3Heca U cBs3siMU; 9) nelicTByiite. Bepbre
B ce0s1, paboTaiiTe B IMOTE JIMIIA, Bceraa GOKyCHPYHTECh Ha TEKYIIUX 3a7adax U P 3TOM HE 3a-
ObIBaiiTe [ymMaTh O CTpaTeruu. Y Crex BCceX KOMIIAHUM TOCTUTAETCS TSKENbIM TPYAOM. XOpoIlue
IpeIpUHUMATEIN HaCTOMYMBBI U HE OTKJIAJBIBAIOT TO, YTO MOXKHO cfienaTh ceivac; 10) mpoja-
BaliTe, MpOoJaBaiTe, MpoJaBaiTe. BEIMYCTUTh OYEHb XOPOIIMN NPOAYKT €II€ HEJOCTaTOYHO —
HaJ0 CyMETh €ro MpOJBUHYTh. [[JIsl 3TOro Hy*HO, YTOOBI Y BCEX COTPYIHHUKOB KOMIIAaHUU BO3-
HUKJIO JKeJIaHWEe BCerja M Bce MpojJaBaTh: U cedsl, U KOMIaHUI0, U ToBap. «[IpumepbTe» Kakayro
U3 9TUX 3al0BEEeH K CBOEMY CTapTaI-MPOEKTy U pacCKa)XHTe, Kak Bbl ux npumeHure.

Kpurepuu onenkmn:

4 6anna - CTy/IeHT CBOOOJIHO U IOJHO OTBEYAeT Ha BONPOCHI B KOHTPOJIBHOW paboTe,
NpOSBISET INIyOOKME 3HAaHUS U HaBBIKM, BIaJgeeT NPO(ECCHOHATBHON TEPMHUHOJIOTHEMH,
JEMOHCTPUPYET 3PEIOCTh CY)KIEHUH, CaMOCTOSTEIbHOE MBIIUIEHWE, BBICOKMH YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIINH, MPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

3 Ganjaa - CTyIGHT TBEpPAO 3HAET MaTepual B KOHTPOJIBHOW paboTe, NpOsBISET
JIOCTaTOYHBIM  ypOoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMH, HO JOIMYCKaeT HEKOTOphIe
HETOYHOCTH, JIMOO HApYIIEHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs IIyOMHA OTBETOB,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 06anga - CTYJeHT OTBEYAeT Ha BOIPOCH B KOHTPOJIBHON paboTe HETOCTaTOYHO MOJHO,
YpOBEHb 3HAHUN U C(HOPMHUPOBAHHOCTH KOMIETEHLUUN HE BBICOKUH, TOMYCKAIOTCA OTIEIbHbIE
MOTPEIIHOCTH M OIINOKH, JTUOO0 OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA, MpPaK-
THYECKOE 33JIaHHUE HE BBIIIOJIHEHO;

1 6aJ1 - CTyJIEeHT OTBEYaeT Ha BOIIPOCHI B KOHTPOJIbHOM paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH M OUINOKH, MPOSIBIISIET HEAOCTATOYHBIA YPOBEHb
c(OpPMHPOBAHHOCTU KOMIIETEHIIMH M HETIOHMMaHUE MaTepuana, NpakTHYecKoe 3a/laHue HE BbI-
IIOJIHEHO.



TecToBbIC 3a1aHUA

KoMiuiekT TecToB (TECTOBBIX 3aJaHMIi) 10 JUCHHUILUINHE «YTIPaBJieHUe pa3padoTKoi
crapramna»

Temal Ctapran-npoekr: CylIHOCTh, KpUTEPHUH, 0cOOeHHOCTH. MeTom0/10TUA
pa3padoTKH CTAPTANINPOEKTOB
1. lleas npoexkTa — 3T10:
CdopmynupoBaHHas npobdieMa, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B MPOLIECCE BBINOJIHE-
HUS IIPOEKTa
YTBepxaenue, GpopMmynupymomiee o0mue pe3yabTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B
MNpoucCCC BBIIMOJTHCHHUSA ITPOCKTA
KomnnekcHas olleHKa UCXOJHBIX YCIOBUN U KOHEUYHOTO pe3yJbTaTa 0 UTOTaM BBIIIOIHE-
HUS IPOEKTa

2. Peanm3anus npoekTa — 3T0:

Co3naHue yCI0BUM, TPEOYIOMIUXCS IS BBIMTOJTHEHUS MPOEKTA 32 HOPMAaTHUBHBIN MEPUO]T
Habnronenue, perynupoBaHue U aHajlnu3 Iporpecca npoeKTa

KoMIuiekcHOe BBITTOJIHEHHE BCEX ONMUCAHHBIX B MMPOEKTE ACHCTBUI, KOTOPBIC HAIIPABJICHBI
Ha JTOCTHMKEHHE eTo IeeH

3.MeTo/ 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

OcBOUTH MUHUMAJbHBIN OIOKET MPOEKTa

BBIsSIBUTB, OTCTAET WM OlNEpekaeT pealn3anus NPpoeKTa B COOTBETCTBUM € TpaukoM, a
TaK)Ke MOJCUUTATh Nepepacxo] UM YIKOHOMUIO MMPOEKTHOT'O O0IKeTa
CKOppeKTUPOBATh CPOKH BBIMOJIHEHUS OTAEIbHBIX MPOLIECCOB MPOEKTA

4, IIpoeKT, KOTOPBIii UMeeT JUIIb OJHOTO MOCTOSSHHOI0 COTPYAHUKA — yIIPaBJAIOIIe-
0 MPOEKTOM, ABJACTCH ... MATPHUYHOMN CTPYKTYPOI.

Ennnnunoi

OpauHapHOi

Cnaboit

5. Kak Ha3bpIBaeTcsl CKH/IKA, CO/IEHCTBYIONIAS peKJaMe MpoeKTa?

Crumynupyromias

[TpoekTHas

MapkeTuHroBas

6. KTo cunTaercs mpeAmecTBEHHUKOM CTPATETHIECKOT0 YIIPABICHHsI U TIEPBBIM cTpaTerom, ®Ou-
J0co(]bI IPEBHOCTH U BOEHHBIE. . . (BIUIINTE MPOIYIIEHHOE CJIOBO C 3araBHOMN OyKBBI)

7. Haubonee yacto moBTOpstomascs omMOKa NMpH pealu3alud HOBOW CTpAaTerMyM — 3TO HOBas
CTpaTerusi aBTOMATHUECKH HAJlaraeTcs Ha CTapylo ...(BIHIINTE MPOMYIIEHHOE CIOBO C 3arjaB-
HOU OYKBBI)

8. OCHOBHbIE pa3INUUs MEKIY CTPATETHYECKUM YIPABICHUEM Ha KOMMEPYECKOM MPEANPHITUN
U B TOCYJJAQpPCTBEHHOM YUPEKJICHUH 3aKITFOYAIOTCS B ... (POPMHUPOBAHUS MUCCHH H IIEJICH, B CIIO-
co0ax MOHUTOPHMHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCOOAX OIEHKH JesITelb-
HOCTH (BIUIINTE MPOMYIIEHHOE CIOBO C 3arjaBHON OyKBBI)

9. Ilepedpazupys I1. Ipykepa, . Arcodd mumer: «Ctparernueckoe IiaHupoOBaHUE — 3TO

yIpaBlIeHHE IO TUIaHaM, a CTPATETHYECKUI MEHEDKMEHT — 3TO YIPABICHHUE TIO ...»(BIHILIUTE
MIPOITYIIICHHOE CJIOBO C 3arjlaBHOW OYKBBHI)
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10. PykoBonsmias ¢unocodus 6usHeca, 000CHOBaHUE CyLIECTBOBaHMS (pUPMBI, HE caMa I1elb, a
CKOpee, YyBCTBO OCHOBHOH 1EIH (PHPMBI — 3TO ... (BIUIIUTE IMPOITYIIEHHOE CJIOBO C 3arJIaBHON

OyKBBI)

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €T0 MPAaBUIHLHOIO OTBETa HE MEHEE UeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISAETCA CTYAEHTY IIPH YCIOBUU €ro NpaBuiibHOro oreera oT 70 10 89%
TECTOBBIX 3aJaHUH,

0,2 0as1a BBICTABISAETCA CTYIAEHTY IIPH YCIOBUU €ro NpaBuiibHOro orBeTa oT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 6an1 BeICTABISETCS CTYIEHTY IIPHU YCIOBUU €r0 MPaBUWJIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 2. DpdexTUBHOCTH cTApTAN-NIPOEeKTAa. MakcHMu3auus NpPUobIIN
cTapTan-npoeKkTa

1. Unuuuanus npoexkTa siBJsieTcs CTajJueil B Mmpolecce ynpaBjJeHHs MPOEKTOM, IO
UTOTaM KOTOPOii:

OOBsBIsAETCS OKOHYAHUE BBHIMOJTHEHUS MMPOEKTA

CaHKIIMOHUPYETCS Ha4yallo MPOEKTa

VYTBepxKaaeTCA YKPYIHEHHBIN NPOEKTHBIN IIaH

2. Yto Takoe npeaMeTHas 00J1acTh NpoeKTa?

OOBeMBI IPOCKTHBIX padOT M UX COJIEPKAHUE, COBOKYITHOCTh TOBAPOB U YCIYT, MIPOU3-
BOJICTBO (BBITIOJIHEHHE) KOTOPHIX HEOOXOAMMO 00€CTIE€UUTh KaK Pe3yJIbTaT BHITIOJIHEHUS
MpoeKTa

HanpaBnenus u IpUHIUIIBI peaiM3aliy TPOeKTa

[Ipr4uHBI, 1O KOTOPHIM OBLT CO3J1aH MPOEKT

3. OyHKIIMOHAIBHBIA aHATU3 BHEITHEH CPE/Ibl AEATEIBHOCTH MPEATNPUITHS JOIDKEH MMPOBOINUTH-
csi ciyx00i (BOMILUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OYKBBI)

4. XapakTepHble 0COOEHHOCTU CTPATETHUECKUX PEIICHHIA:
NHHOBAaIMOHHBI 10 CBOEH MPUPOJIE

HeornpeneneHnHsl 1o cBoeil npupoe

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTUBHBI TIO CBOEH MpUpOIe

5. Touka 6e3yOBITOYHOCTH paBHA ... €IWHUI] TOBapa €CIH NEpeMEHHbIE 3aTPaThl Ha IPOU3BOI-
CTBO €IMHUIIBI U3/CIIHSI COCTABISIOT 48 py0. 1leHa enquHuIbl u3nenus 60 py0. olmas cymma
YCIIOBHO-TIOCTOSTHHBIX pacxo/10B paBHa 1200 py6. obmiast cymma nepeMeHHbIX 3atpat 14400 pyo.
Map >KHHAIBHBIA TOXOJ] Ha BECh 00BeM TpoayKiun - 3600 py0 (BBEAUTE YHUCIIO).

6. Beipydka oT mpojak cocTaBisieT B npensiaymem roay 1000 teic. py0. B otuetHOM - 1200
TBIC. pyO. CpeHssl peHTa0eIbHOCTh MPOJaK B MpeAbLIynieM roay - 10% B oTueTHOM roay -
11%. 3a cdet yBenmu4eHUS BEIPYYKH JOTOTHUTEIBHO MOTYUYEHO ... THIC. pyO. MpUOBLIN.(BBEIUTE
YHUCJI0).

7. YrpaBieHUE Ha OCHOBE AKCTPAIOJISILIUY [IPEATIONAracT:
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CocraBiieHre MPOTHO30B, OCHOBAHHBIX HAa NMEPEHECEHUH TEHACHIIMI MPOIUIOTO Ha Oy IyIIuii Te-
puoa

PanronaibHOE HCTIONB30BAHUE BHYTPEHHUX PECYPCOB

Bp160p 2 (peKTHBHBIX CTpaTeruii U UX peaanu3aius

OmnpeneneHne CTpaTernuecKuX IeNiel U pelieHre TAKTUYECKUX 3a/1a4

8. Ilox cTpaTernyeckuM albsHCOM ITOHUMAECTCS:

Cornarienne 00 00beUHEHNN KAIIMTAJIOB

dopma COTpYAHUYECTBA, CBSI3aHHAS C ITOTJIOMICHUEM HECKOJIBKMX KOMITAHHIM

CoraiieHue 0 MapTHEPCTBE, HAMPABICHHOE HA COBMECTHOE JIOCTUKCHUE CTPATETHYCCKOM 1eNn
C COXpaHEHHEM XO3SIMCTBEHHON M FOPUANYECKON CAMOCTOSITEIbHOCTH

corjialieHuc o COBMCCTHOﬁ JCATCIIBHOCTU KOMIIAHUH HYTGM CJIINAHUA U YCI/IJ'IGHI/ISI KOHKypeHT-
HBIX IIPEHMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABIISIOIINE IPOLIECC CTPATErMUECKOr0 MEHEKMEHTA!
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYIMPOBAHUE

Crpaternyeckoe IiiaHMpOBaHUE

OpraHu3anoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPAaTErHUECKUi MJIaH OTINYAeTCa OT IPYTHX BUOB IIaHA!
Ilepuon nevictBust
CrerneHp TOYHOCTHU
CrpykTypa
Lenu
Tpynossie pecypcsl

Kpurepun onenkmn:

0,5 6asJ1a BBICTABIISCTCS CTYACHTY, IPU YCIOBHH €0 MTPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY NIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ass1a BBICTABISIETCA CTYJAEHTY NP YCIOBUU €T0 TPpaBUIbLHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a1 BBICTABISETCS CTYICHTY MPH YCIIOBUU €r0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 3. IlpukiaagHbie acneKThbl peajan3allii CTApTANINIPOEKTOB

Cocrasisiromye cTauy peaanu3alnuy IpoeKTa

1.Opranu3zanys ¥ KOHTPOJIb BHIMOIHEHUS [TPOEKTA

2.AHanu3 U peryaupoBaHKe BHIIOJIHEHHE TPOSKTa

3. BBoa B 3KCIITyaTaIMIO W IPUHSATHE MTPOSKTA 3aKa3UNKOM
4.JIOKyMEHTUPOBAHHE U aHAJHU3 OIBITA BHIOJHEHUS JAHHOTO IPOEKTa
5. ®opmMHupoBaHUE KOHIIETIIIUN TPOEKTa

2. BeipaboTka J0AT0CpOYHBIX IeJIei OpraHu3alyy, TPOTHO3UPOBAHHUE U MEPCIIEKTUBHOE TIJIAHU-
POBaHMUE SBISAIOTCSA COCTABHBIMU YaCTSIMU:

OrnepaTuBHOTO yIpaBJIeHUs

CrpaTernyeckoro njiaHupOBaHUS

[Iponecca npuHATHS pelICHUI
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CrpaTerndyeckoro ynpasjieHuUs

3. OCHOBHBIMHU THUIIAMH CUCTEM B CTPATETUYECKOM MEHEKMEHTE SIBIISIOTCS:
BHeuinue u BHyTpeHHUE

Crnyyaiinbie ¥ BBIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JIlnHAMUYECKHUE U CTaTUYECKUE

4. CuHeprusM Kak CBOMNCTBO CUCTEMBI YIIPaBICHUS 03HAYAECT:

MHorokpatHoe ycuiieHue CBOWCTB CHUCTEMbI B pe3yJbTaTe B3aUMOJACHUCTBUS €€ OTIEIbHBIX dJe-
MEHTOB

[TosiBNeHHE y cUCTEMBI HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YaCTAM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBs3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEil CUCTEMBI

5. OrpaHuYeHUsMHU CTPATErHYECKOr0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTtka anpTepHAaTUBHBIX BAPUAHTOB CTPAaTErvii
Heo6xonnMocTh NpuBiIeYeHNs JONOIHUTEIBHBIX PECYpPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH O0pbOBI

OTtcyTcTBHE OJHO3HAYHBIX TPOLEAYP U CXEM

6. Kak COOTHOCSTCS IOHATHS «MUCCUS» U «LIJIbY» MPEIPUATHUS:
Muccusi KOHKPETU3UPYET COJIep KaHNE LENH

Muccust — 3TO OCHOBHAs 0011ast 1IeIb NPEANPHUITUS

OTH NOHSTHS pAaBHO3HAYHBI

Muccust HOCUT OTYMHEHHBIN XapaKTep M0 OTHOIIEHHIO K LIEIH

7. KoHuenmust CTpaTernyeckoro MeHeXKMEeHTa IpeAycMaTpuBaeT OPUEHTAIUIO Ha:
Crpaternyeckoe ImiiaHMpOBaHUE

Pemenue TakTuyeckux 3aau

JlocTrKeHue JONTOCPOYHBIX IeTen

JlocTrxeHue 1eneit opraHu3anuu

8. OCHOBHBIM OOBEKTOM CTPATETNYECKOTO KOHTPOJIS SBIISIOTCS:
DHUHAHCOBO-YKOHOMUYECKHE PE3YIIbTATHI 1A TEILHOCTH TPEATIPHSITUS
VYpoBeHb U3/IEpKEK U 10 phIHKA

[Tporecc pa3pabOTKK U peaNn3anny CTPaTeruu

ComnocTaBieHne JOCTUTHYTHIX pPe3yJIbTaTOB C YCTAHOBJIEHHBIMU CTAHAAPTAMHU

9. CriocoOHOCTh MEHEKepa K CTPATETHYECKOMY MBIIUICHUIO BKITFOYAET CICTYIONINE DIEMEHTHI:
YMeHnE MOZACIIMPOBATE CUTYallUI0 U BBIABJIATH HGO6XO)II/IMOCTI) N3MEHEHUH

CriocoOHOCTh pa3pabaThiBaTh CTPATETHUIO U3MEHEHUH U UCTIOIB30BaTh HAJIS)KHBIE MOJICTTH U Me-
TOABI IPUHATHS PELICHUI

CrocoOHOCTh BOIUIONIATH CTPATETHIO B )KU3HBb

Bce BrimenepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHH Ha YPOBHE OTIEIBHBIX CTPYKTYPHBIX MOIpa3/IeICHUH
XapakTepHa JJIs:

D yHKIMOHAIBHOMN CTpAaTEruu

KopnoparusHoii ctpareruu

Ctparerum pocta

busnec — crpareruun
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Kpurepun oneHku:

0,5 6asJ1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 Dass1a BBICTABISETCA CTYJAEHTY IIPHU YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIIETCS CTYEHTY IPU YCIIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYICHTY MPH YCIIOBUU €T0 MPaBUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 4 bu3Hec HHHOBAIUU B CTAPTANIIPOEKTAX

1. OcHoBHas o011as 1eNb TPEINPUATHS, BRIpaXKaIoasi MPUYHHY €ro CYIIeCTBOBAHUSA—
9TO...(BIUIIUTE MPOITYIIEHHOE CJIOBO C 3arjiaBHOM OYKBBI)

2. llens opranu3amnuu — 310 ...

XKenmaemoe cocrosiHre 0OBEKTa yIpaBICHUs B Oyaymem

['enepanbpHOE HAaNPaBICHNUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLEe Ha JOCTHKEHHE )KEJTaeMOro pe3ysbTara
HpeI[HI/IcaHI/Iﬂ, 00s13aTeNIbHEIE JIA UCITOJIHCHU S pa6OTHI/IKaMI/I OopraHru3anvun

3. OCHOBOI CTPATETUIECKOTO MEHEIKMEHTA SIBIISIETCS:
Joctrxenne npeanpusaTHEM TEXHUKO-?KOHOMHYECKUX IOKa3aTenei
BrIsiBiIeHME U yAOBIETBOPEHHUE CIIPOCA MMOKYIIaTenen

KoHTposnb 3a U3MEHEHUSIMH BHEILIHEN Cpezbl

OneparuBHas afganTanys K U3MEHEHUSIM PIHOYHBIX (DaKTOPOB

4. ]J1ns1 Kakoro BU/a CTPATErHYeCKOro MEHEKMEHTA XapaKTEPHbI y4yeT U3MEHYMBOCTH BHEILIHEH
Cpelbl ¥ BO3MOXXHOCTb KOPPEKTUPOBKHU CTPATETUU:

VYrpasineHue Ha OCHOBE NPEBUJICHNS U3MEHEHUN

VYipaBieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHne Ha OCHOBE PaHKUPOBAHUS CTPATETHMYECKUX 3a]1a4

VYipasieHue Ha OCHOBE JTOJITOCPOYHOI'O IUIAHUPOBAHUS

5. OCHOBHBIM COZIEP>KaHUEM JIOJITOCPOUHBIX IJIAHOB MPEANPHUATHS SBISIETCS ONpee/ICHHE:
brokera

MexaHu3MOB 1€ATENbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

O0pa3Hoe TpeICTaBICHNE CMBICTIA JISATEITPHOCTH M IMIEPCTIICKTUB OpTaHU3aIHH

KoneuHoe cocTosiHrEe, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUS

OcHoBHasl 001Iast 11eJTb OpraHUu3alluy, XapaKTepHU3yIomas ee MpeTHa3HauCHHe

[TpumeHsieMble yIIpaBIeHYECKHUE TEXHOJOTUH U (YHKIIUH, MTO3BOJISIONINE PEan30BaTh MpeIHa-
3HAYCHUE OpPraHu3aInun

7. OcHOBHOE COACPIKAHUE CTPATETHICCKOI0O MCHC/PKMCHTA COCTABJIACT:
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Kommuiekc meponpusaTuii, HapaBiIeHHbIX HAa JOCTUKEHHUE JTOJIOCPOUYHBIX LI€JIEH U MOBBIIIEHNE
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu

YMeHue nporso3upoBaTh U3MEHEHUS MTOKYNATEIbCKOTO CIIPOCa U OCYLIECTBIIATh HEOOXOJUMbIE
KOPPEKTUPOBKHU CTPATETHH

AHaIIN3 CTPAaTETNYECKUX abTEPHATHUB U BHIOOP ONTHMAJIBHOIO BapuaHTa CTPATETMH OpraHH3a-
107071

YcTaHOBIIEHUE CTPATETNYECKUX IPUOPUTETOB, aHAJIN3 U MOJEIUPOBAHUE PHIHOYHBIX CUTYalUH

8. OCHOBO# KOHIIEIIMH CTPATETHYECKOTO MEHEIPKMEHTA SIBJISICTCS
OmnepatuBHOE yIpaBlIeHHE

YnpasneHue HHHOBAaUHUSIMU

VYnpaBieHue npoeKTaMu

Jonrocpounoe yrpaBieHue

9. ba3oBbIMH (3TaJIOHHBIMHU) CTPATETUAMH pa3BUTHs Ou3Heca (Mo M. MecKoHY) SIBISIOTCS:
Pocr, cokpaienue, nudpepennuanys, CerMmeHTanus

VYBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHBIN pOCT, POCT, COKpAILEHUE, COUETaHUE

Cnustaue, mpuoOpeTeHne, MHTErpamys, IuBepcudrukanus

10. XapakTepuCTHKH, KOTOPBIMHU JOJKHBI 001a1aTh 117, coriacHo npuHuuna SMART: IIpu-
eMJIEMOCTh

N3mepumocts

OrnpenesneHHOCTh BO BPEMEHU, CPOKaX TOCTHKEHUS

JIOCTHXKHUMOCTh

['ubkocTh

Kpurepun onenkmn:

0,5 6asJ1a BBICTABIISCTCS CTY/ACHTY, PU YCIOBHH €0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 6ass1a BBICTABISIETCA CTYJEHTY NP YCIOBUHU €r0 TpaBuiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BBICTABISETCS CTYICHTY NPH YCIIOBHUU €T0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecToBbIX 3aaHUM.

Tema 5. Bo3MOKHOCTH ynpaB/ieHUSI CTAPTANIAMM C HMCIOJb30BAHUEM COBPEMEHHBIX METO-
0B M CHCTEM YNPaBJICHUS] IPOEKTAMM

1. lnarpamma I'anTa — 970...
2. HenocpeacTBeHHOE MHUIIMMPOBAHHUE MPOEKTA BKIIOYAET B ceO4. . .

- [IpunsATHE penieHus o Havyaje MpoeKTa
- OnpenieneHne 1 Ha3HAYCHUE YIIPABIISIONIETO TPOSKTOM
-[IpunsTue pemenus 06 odbecrieueHNH pecypcamMy BBITIOJTHEHUS epBOH a3kl MPOEKTa
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3. 3aBepuiarommas CTaus MJIaHUPOBAHUS MPEIMETHON 00JIACTH MPOEKTa ITO. ...

4. IIpoeKTsl, NOABEPKEHHBIE HANOOJIbIIEMY BIUSIHHUIO BHEILIHETO OKPYKEHHUS 3TO. ..

5. IInanupoBaHue npoekra — 3T0. ..

6. OCHOBO# KOHIIEMIIMH CTPATETHIECKOTO MEHEIPKMEHTA SIBJISICTCS
OnepatuBHOE ynpaBlieHHE

YnpasneHue HHHOBAaUHUSIMU

VYnpaBieHue npoeKTaMu

Jonrocpounoe yripaBiieHue

7. ba3zoBbIMU (3TaTOHHBIMH) CTpATETUSIMU pa3BUTUA On3Heca (1o M. MeckoHy) sSIBISIOTCS:
Pocrt, cokpamenue, nuddepenmanys, cermeHTanus

YBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHbIN pOCT, POCT, COKpaIlleHNe, COUeTaHue

Cnustaue, mpuoOpeTeHne, MHTErpamus, IuBepcudukanus

8. [IpenmerHast 061aCTh MPOEKTA — 3TO. ..

9. IlocenoBaTeNbHOCTD IEHCTBHM 1O aHAIM3Y U PETYIIMPOBAHUIO0 KOMMYHHUKAIMNA TIPU BBITTOJI-
HEHUU MPOEKTa

-AHanu3 c60€eB U HapylIeHUH Ipyu 00eCIIeYeHNH YYaCTHUKOB IPOEKTa Heo0Xo1uMoi nHpopma-
nuen

-AHanIu3 3a1pocoB HAa BHECEHUE U3MEHEHUN

-AHanu3 QyHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIMI [TOCIe BHECEHUS] HEOOXOMMBIX U3Me-
HEHHI

-MHpopMupoBaHye yuacCTHUKOB O BHECEHHBIX M3MEHEHUSIX

10. CraBka qTUCKOHTUPOBAHUS — 3TO. ..
Esxeronmnas cTaBka JOXOJHOCTH, KOTOpasi MOTJia Obl OBITH MOJTYYeHa B HACTOSIIIUNA MOMEHT OT
AHAJIOTUYHBIX I/IHBGCTI/IHI/If/'I

Kpurepun onenkn:

0,5 6aJ11a BBICTABISIETCS CTY/ICHTY, MPU YCIOBUH €T0 MPaBUILHOTO OTBETA HE MEHEEe YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6ass1a BBICTABISETCSA CTYASHTY IIPH YCIOBUHU €ro MpaBmiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/1aHUH,

0,2 Dass1a BBICTABISETCS CTYJASHTY IIPH YCIOBUHU €ro MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3aJaHU,

0,1 0anu1 BRICTABISAETCS CTYIECHTY MPU YCIOBUHU €r0 MPABUIIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aJaHUM.
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3agaHus 1019 TeKyIero KOHTPOJIs
PacueTHO-aHATUTHYECKHE 32JaHUS WM MHbIE 32/IaHUS U 32/1a4U

Tema 2. D pexTnBHOCTD cTapTan-npoekTa. MakcuMu3zanus NpudbLIN
CTapTan-npoeKTa

3amanwue 1. 10 3amoBeneli st crapryronmx B high-tech uamyctpun.

PaccmoTtpum 10 3amoBeneil (pekoMeHIaIuii), cOpMyIMpPOBaHHBIX BEHYYPHBIM (OHIOM
ABRT, mst crapryronux B high-tech unnycTpun (BICOKHE TEXHOJIOTHH ):
1) naunnaiite B rapaxke. JKecTkue cTapTOBbIE YCIOBHS CTHUMYIUPYIOT M300pETaTENbHOCTh U
PEeIPUUMUYNBOCTD, Y4aT IUIAHUPOBATh CBOU JIEUCTBUS;
2) BO3bMHTE B OM3HEC cocena Mo KoMHare. TeXHHUeCKrue ClIoCOOHOCTH U JISIOBast XBaTKa PeIKo
coueTaroTcs B 0JHOM yesioBeke. Hyken maptHep, KoTopslil OyneT Bac 1ononHsATh;
3) BeIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydnTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyayT BeUKH Jake B TOM Ciydae, €CJIM YIpaBisioiasi KOMaHa COBEPIIUT MHOTO OIIH-
00K;
4) otnuyaiitech OT KOHKYpeHTOB. OTJIMYHUS MOTYT 3aKJII0YaThCsl B XOPOIIEM MPOAYKTE WIH BbI-
JAIOLIeMCsl MapKETHHIe, OPUTMHAIIBHOM IOJXO0/I€ K MpoJjiaXkaM, B O3ULIMOHUPOBAHUM Ha PHIHKE
WIH LIEHE;
5) OynbTe mapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTpO IpHUHHUMAaMTE pemieHus. s
ycrexa Hy»KHO Bcer/ia ObITh Ha IIIar BOEPEIu U IBUTAThCs ObICTpEe IPYTHX;
6) opueHTHpyiiTech Ha TIOTpeOuTeNs. [ 'eHnanbHas uaes He rapaHTupyer ycnexa. s ynauHoro
pa3BUTHA OM3HECA HY)KHO TNTyOOKOE MOHUMaHHE MOTPeOHOCTEH KIMEHTOB U yYBEITUYECHUE KOJIH-
YyecTBa MoJib30Bareneil Baiero ceppuca;
7) MOCTpONTE CUJIBLHYIO KOMaHIy. 3ajaua Jiujaepa KOMIaHUH — coOpaTh BOKPYr ceds OusHec-
poheccHoHANIOB ¥ TEXHUUYECKUX CMEIMAINCTOB, HOHUMAIOIUX IPYT Apyra ¢ MOJIyCclIOoBa;
8) UIIMTEe COBETHUKOB U apTHepoB. OHU MoMoryT Bam cBOMMM 3HaHUSIMH U OIBITOM, INTyOOKHM
MOHMMAaHHEM OM3HECa U CBA3SIMU;
9) neiicTByiiTe. BepbTe B cebs, paboTaiiTe B 1oTe JuIa, Beeraa GoKycCUpyHTech Ha TEKYIIMX 3a-
Jlayax U IpH 3TOM He 3a0bIBaliTe TymMaTh O CTpaTeruu. YcCHex BCeX KOMIIAHUM JIOCTUraeTcs TH-
JKEJIBIM TpyIOoM. XOpOLIKE MPEANPUHUMATENN HACTONYMBBI M HE OTKJIAABIBAIOT TO, YTO MOXHO
caeaTh ceryac;
10) nponasaiite, mpoaasaiite, mpojaaBaiiTe. BelmycTUTh OUeHb XOPOIIUIT MPOAYKT €Il HeA0CTa-
TOYHO — Ha/10 CYMETh €r0 MPOJABUHYTh.

Jis 3TOr0 HYXHO, YTOOBI Y BCEX COTPYAHMKOB KOMIIAHMM BO3HMKIIO JKEJaHHWE BCET/la U BCE
pojaBaTh: U ce0s, 1 KOMIAHUIO, U ToBap. «[IpuMeppTe» Kaxayro U3 3TUX 3al0BEAeH K CBOEMY
CTapTal-IpOEKTy U PACCKaXKUTe, KaKk Bbl MX IpUMEHHUTE.

Tema 4 bu3sHec MHHOBALMM B CTAPTANIIPOEKTAX

3amannel. OnieHKa COBOKYITHBIX 3aTpaT Ha pa3pa0OTKy MPOIYKTa CTapTam-IpoeKTa. Beimor-
HUTE pacueT 3aTrpaT Ha pa3paboTKy MpojaykTa Barero crapran-mpoekTa B MPHIOKEHUU
Microsoft Excel mo ogHMX W3 IBYX M3JI0KEHHBIX METOAMK COBOKYITHONW CTOMMOCTH BIIAJCHUSI.
[Ipy BBIMOTHEHUU AHHOTO 3aJaHMs MCTOJIB3YHTE MPUOIMKEHHBIE K PEaTbHOCTH CTOMMOCTH
TOBApPOB U YCIIYI' HA OCHOBC JaHHBIX U3 OTKPBITBIX HHTCPHET-UCTOYHHUKOB.

Taxxe B 1eNsIX MUHUMHU3AIMKA YOBITKOB Ha CIy4ail MpoBana CTapTam-MpoeKTa CIEeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PACXOJIbl, HAIPUMED, BBIOUPATh HETOPOroil oduc, apeHaoBaTh 000-
pyIoBaHHe U MpUOOpeTaTh MOAMKUCKY Ha pa3nuuHbie M T-cepBUCH U nmporpaMMHOe oOecrieueHne
BMECTO UX MPUOOPETCHHSI.
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3ananue 2. Mcropun ycnexa. Bce koMImaHuy M3 MPUBEICHHOIO CHHCKA MOOMIINCH 3HAYU-
TEJTBHBIX YCIIEXOB HA PBIHKE OJIarogaps TOMy, YTO KaXKaas M3 HUX B CBOE BpeMs oOpaTHiIach K
UCIIOJIb30BaHUI0 HOBOBBeaeHUit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYIIHOCTh HOBOBBEJICHHUH M KIIIOUEBBIC (DAKTOPHI, OMPEACTUBILNE YCIEX MPOAYKTA KaXI0H KOM-
IMIaHWH Ha PBIHKE. Kakune u3 >Tux KoMOasui ABJISIOTCS cTapTalaMu ?

Kputepun onenkmn:

0,5 6a/11 - CTyAEHT JEMOHCTPUPYET IIIyOOKHEe 3HAHMS, HABBIKM U KOMIIETEHILIUH, aHAJIU-
TUYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJIXOMA, APTyMEHTHPYET COOCTBEHHOE MHEHHE, MPOSBIISET
3peNIOCTh CYXKJIEHUH, CAMOCTOSATENIEHOE MBILIICHHE;

0,4 6a1a - CTYICHT NPOSIBIAET JOCTaTOUHBIM YPOBEHb 3HAHHI, HABBIKOB U KOMIIETEH-
LU, IEMOHCTPUPYET CAaMOCTOATENIBHOCTh U 3pPEJIOCTh CYXKAECHUH, HO JIOIyCKAaeT HEKOTOphIE He-
TOYHOCTH;

0,3 6as1a - CTyIEHT NPOSBISAET ONpE/eIeHHbI YPOBEHb 3HAHUMN, HABBIKOB U KOMIIETEH-
M, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSATENIBHO, JIOMYCKAeT HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb M YETKOCTh OTBETA;

3aaHus AJ1s1 TBOPYECKOI0 peHTHUHra
Tembl
pedeparton

Tema 1. CTapTan-npoeKkT: CyIIHOCTh, KPUTEPHUHU, 0cOOeHHOCTH. MeTox0/10rust
pa3padoTKy CTAPTANINPOEKTOB

1. Craprarbl: CyITHOCTh M OCHOBHBIC COCTABJISIFOIIHE PA3BUTHS

2. CoBpeMeHHBIE MOZETH (PMHAHCUPOBAHNUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpYMEHTapuil OLICHKH YPOBHSI MHBECTHLIMOHHOM NMPHUBJIEKATEIbHOCTH CTApTa-
OB

4. IHHOBaIIMOHHBIE aKCeNepaTophl: OM3HEC-MHKYOATOp U TEXHOMAPK KaK WHCTPYMEHTHI MOAIEPKKUU
Pa3BUTHSA CTapTaIIOB

5. AHanu3 MpUYHMH TUOEH U TOJTOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeinpruHIMATEILCTBO M TPOU3BOJICTBEHHBIE (PAKTOPHI

7. DKOJOTMYECKHE CTapTaIbl

8. 'oponckue crapTanbl

9. CoumanbHbIE CTapTaIIBI

10. KirroueBble (pakTophl ycniexa CHOPTHBHBIX cTapTanoB B Poccun

11. Xaiirek-cTapTansl

Tema 2. CymHoCTb M 321244 NPOCKTHPOBAHUS OPraHU3AIHOHHBIX CHCTEM
Tema 2. ¢ dexTHBHOCTD cTapTan-NIpoeKkTa. MakcumMu3anusa npudbLIN
CTapTaN-NMpoeKTa

1.®opmupoBaHre KOHUENIUN TPOEKTa B UHAYCTPUHU TypU3Ma U TOCTEIPUUMCTBA.

2.CyuiHocTh ¥ 337a4d YIPaBICHUS MPOEKTaMU U U3MEHEHHUSIMHU B HHIYCTPUU TypU3Ma M TOCTeE-
IIPUAMCTBA.

3.OCHOBHBIE METO/IbI MPOCKTHOT'O MEHEPKMEHTA B HHIIYCTPUHU TypH3Ma M TOCTEIIPUUMCTBA.
4.Pa3zpaboTka TOKYMEHTO000POTa, MPOIEAYP, UHCTPYKIIUA B TPOSKTHOU ACSATEIHPHOCTH B UHIY-
CTpUHU TypU3Ma U TOCTETIPUUMCTBA.

5.YmpaBrieHue Kka4ecTBOM IPOeKTa B UHAYCTPUU TypHU3Ma U TOCTETIPUUMCTBA.

Tema 3. IlpukiaaHbie acneKThl PeaJU3aUMH CTAPTANINIPOEKTOB
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1.Metoabl TPOEKTUPOBAHUS: ONITUMHU3ALUOHHBIE, PACYETHO-aHATTUTUYECKUE, CUCTEMATU3UPO-
BaHHEBIE.

2. Ilpumenenue rpadUyecKuX METOI0B IPH MPOCKTHPOBAHUH OPTaHU3AIUH.

3.Ilpumenenue metosa "nepesa 1esneit” s TPOSKTUPOBAHKS OpraHU3aIINH.

ACnenualibHbIe METO/IBI JIJIsl IPOSKTUPOBAHUS MIPOIIECCOB OpraHu3aluu: (yHKIIMOHATIbHAS MaT-
pulla, OpraHUrpaMmMa, TEXHOJIOTHYECKas KapTa.

Tema 4 Busnec HHHOBAIIMH B CTAPTAIIIIPOCKTAX

1.00m1as noruyeckast CTpyKTypa HHHOBALIMOHHOTO MTPOEKTA.

2.IlpeauHBeCTUIIMOHHASI 1 MHBECTULIMOHHASI CTAIUU PeaJIn3alluy IPOEKTa.

3.CozeprkaTenbHbIe MEPOTIPUATHS U YIPABICHUYECKHE MPOLEIYPHI IIaroB MPOCKTA.

4.Jloruka HHHOBAIIMOHHOI'O IIPOEKTA.

5.Bimsinue BBICOKOM CTETIEHH HEOIIPEACIICHHOCTH.

6.13MeHeHns- yTOUYHEHUS] U U3MEHEHUS-OTKIOHEHHUS.

Tema 5. Bo3MokHOCTH yNIpaBJIeHUsI CTAPTANIaMH € MCI0JIb30BaHHEM COBPEMEHHbIX MeTO-
JI0B ¥ CHCTEM YIPABJICHUS NIPOEKTAMH

1.CxeMa co3/iaHus ¥ yIpaBiIeHUs IPOEKTOM U CTapTaIoM.

2.Metononorus co3nanus u ynpasnenus crapranamu - PRINCE2 (Projects In Controlled Environments).
[IpeumyectBa u Hegoctatku Mmeroga PRINCE?2.

3.SInoHCKui cCTaHAapT MO yIpaBJIeHUIo TpoekTaMu P2M: npuHIMIIBI, TOCTOMHCTBA M HEJJOCTATKH.

4. Metononorus «0epeIuBbIN cTapTam»

Kpurepuu onenku:

0,5 6ajs1a — BBICTABISIETCS CTYJCHTY, €CJIM BBIIIOJIHEHBI BCe TpeOOBaHMs K HAMMCAHUIO
pedepary (mpesenrtanun): obo3HaueHa MpodieMa U 000CHOBaHA €€ aKTyaJlbHOCTh, MPOBEICH
aHaJIU3 pa3IMYHbIX TOUYEK 3PEHHs] Ha pacCMaTpHUBaeMylo MpolieMa M JOTMYHO M3JI0)KEeHa COo0-
CTBC€HHaA I103UIIUA, C(l)OpMYJ'H/II)OBaHBI BBIBOJIbI, TEMA paCKpbITa IMOJIHOCTBIO, BBIACPIKAH O6T)CM,
co0uTr0/1eHbl TpeOOBaHMSI K BHELITHEMY O(OPMJIICHHIO, BBIMOJIHEHA KaueCTBEHHAs IIPe3eHTAallNH,

0,4 6asi1a — BBICTABIISIETCS CTY/ICHTY, €CJIM OCHOBHBIE TpeOOBaHUs K pedepary (Ipe3eH-
TaIMM): BBITOJIHEHBI, HO MPUCYTCTBYIOT HE0YEThl. B 4acCTHOCTH, UMEIOTCSI HETOUHOCTHU B M3JI0-
JKCHHUU MaTepuaia, OTCYTCTBYCT JIOTHYCCKAA MOCICAOBATCIIBHOCTE B CYXKACHUAX, HC BbIACPIKAH
o0beM pedepara, UMEIOTCs YIyLIeHHs B 0(pOpMIIEHUH TPe3eHTAalllH,

0,3 0ansia — BBICTABISIETCSl CTYACHTY, €CIIM UMEIOTCSI CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHull K pedepaTy. B yacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIIEHbI OIIMOKU U OTCYT-
CTBYIOT BBIBOJBI.
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METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
P®OPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHU A
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3a4€THOT0 3aJaHus

1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktnueckoe 3amanue No 1.
Ilepeuens 80npOCO8 K 3avuemy.
Ho-
Mep
Bo- IIepedyeHs BOIIPOCOB K 3a4ETy
npoca
1, CyIlIHOCTI) HMHHOBAIMOHHOT'O MMPCAIIPUHNUMATECIILCTBA.
2. | Uctopus, ycmoBust u (hakTOpbl pa3BUTHS PEAIPUHAMATEIHCTBA.
3. | Bunsl npeanpuHUMATENBCKON NEATENBHOCTH.
4. | IloHsATHE, CYITHOCTh U 3HAYEHUE CTAPTAIIOB.
5. | OredyecTBEHHbIE U 3apyO€’KHBIE YCIECIIHbIE CTAPTAIIbI.
6. | OcobeHHOCTH M OCHOBHBIE OTJIMYHSI CTAPTAIIOB OT MAJIOr0 OM3HECA U pUTEHII IPEANIPUITHH.
7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPBIN pPOCT, THOKOCTh, (PMHAHCHPOBAHUE, Ta-
JAHTIMBAsE KOMaH/a.
8. | IlonsTHE MUHIMAJIBHO JKU3HECTIOCOOHBIN poayKT (MVP)
9. | uHOBammoHHble ctapTansl B Poccuu: mpoOiieMbl CO3aHUS U MapKETUHTOBOTO TIPOJIBHIKE-
HUSL.
10. | OcHOBHBIE IPUHIUTIBI CO3/IAHUS CTAPTAIOB
11. | OcHoBHBIE 3TaNbl pa3BUTHUS CTapTama
12. | XapakTepucTtuka dtamna GOpMHPOBAHKE UICH
13. | Dtan: npoBeieHUE TECTUPOBAHUS HJIEH U Pa3pabOTKa MPOTOTUIIA
14. | [lopsinok HanKMcaHue CTpAaTEr UK/ IeIn
15. | Dramn: mouck HHBECTOPOB
16. | XapakTepucTuKa 3aKJIIOYMTENBHOM cTaanu crapramna- Ajbda-Bepcus (IpoayKTa/poeKTa),
3aKpbITas Oera-Bepcud ""crapran', UX CXOXKECTh U Pa3IUyusl.
17. | Oramn: 3amyck - OTKphITast 6eTa-Bepcusl.
18. | Dramnbl )KU3HEHHOTO IMKJIA CTapTamna: OTKPBITHE, MPOBEepKa, d3P(HEKTHBHOCTh, MACIITaOUPO-
BaHMe, pa3paboTKa criocoba BeIX01a cTaprana.
19. | ITpaBwita co3TaHus XOPOIIEH KOMaH bl CTapTaIa.
20. | CiocoObl HHBECTHUPOBAHUS CTAPTAIIOB
21. | ComocTaBneHre MOHATHI «IIPOCKT» U «CTapTaI», X CXOKECTh U PA3ITHYIHSL.
22. | Cxema co3JTaH¥sI ¥ YITPABICHHS TPOSKTOM M CTapTaIOM.
23. | Merononorus coznanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).
24.| TlpeumymectBa u HepoctaTku Metona PRINCE2.
25. | SImoHCKM cTaHAApT MO YNPaBICHUIO MpoeKTaMu P2M: MpUHIMIBI, JOCTOMHCTBA M HENO-
CTaTKH.
26. | O0mmas xapakTepucTHKa PUCKOB MIPOEKTA.
27. | OKcrepTHast 1 pEUTHHTOBAs OI[EHKA PUCKOB MPOEKTA.
28. | Metonosiorust «0epeKIIUBBII cTapTar.
29. | MynbTUCIIEHAPHBIN MOIX0/T B OIIEHKE CTAPTAIOB.
30. | KBanumerpuueckasi MojieIb OTOOpa CTapTaIoB.
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31.

PeilitTunroBanme CTapTanoB C UCTTIOJIB30BAHUCM KBAJIMMCTPHUICCKOI'O aHaJIn3a.

32. | [IpenmyniecTBa NPUMEHEHUSI KBATMMETPUYECKOTO aHAIM3A.

33.| KBanumerpuyeckas METOJMKA PEUTHHIOBaHHsI CTApTAIOB.

34. | Meroanyeckuii ”HCTpYMEHTAPHIl OIIEHKH YPOBHS WHBECTULIMOHHON MPUBJIEKATEIHLHOCTH
CTapTanoB

35. | Crapran-npeanpuHAMATEIbCTBO M TPON3BOICTBEHHBIE (PAKTOPHI

36. | DKOJIOTMYECKHE CTapTallbl.

37. | I'oposckue crapTarsl.

38. | ConmanpHble cTapTalbl.

39. | KiroueBble (hakTophl ycriexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41. | lHHOBanmoHHbIe cTapTanbl B Poccun: npoGieMsl co31aHusl U MapKETUHIOBOTO IIPOJIBHKE-
HUS

42.| VIlHHOBaIIMOHHBIE CTAPTAIl-IIPOEKTHI: OIBIT, OILIEHKA, IPOTUBOPEUHS pealu3alun

43. | luHOBanmoHHbIe cTapTamnsl B Poccun: npoOiiemsl (yHKIMOHUPOBAHUS U OCHOBHBIE (DakTo-
pbl ycnexa

44. | Crapransl B cepe 00pa3oBaTeIbHBIX TEXHOJIOTHI HA OCHOBE OJIOKYEHHA

45. | BpiGop THIa MHHOBAIIMOHHOM CTpaTEruu pa3BUTHsI cTapTana

46. | MeTo/1bl OLICHKH CTapTaroB

47, O61uas xapakrepuctuka crparerun ousHec-equnullsl (bE). [lonsitue «crpaternueckas ous-
HeC-eIMHUIIA»

48. | CymHOCTh MUCCHU H €€ 3HaUCHHE Il CTPATETHYECKOTO YIIPaBICHUS

49. | HeoO6XxoauMOCTh M BHJIBl aHAIM3a CTPATETHYECKUX (DAKTOPOB

50. | CymHocTs 1 opsiiok npumenenuss SWOT-anannza

51. | Cymnocts u nopsaok npumenenust PEST-ananuza

52. | CymHocts 1 nopsaok npuMeHenns SNW-ananusza

53 [Togxox K oOmpeneNneHWI0 CTpaTeTMH Ha OCHOBE aHAlM3a HOBU3HBI PhIHKA M TPOAYKTA
(Ancodd)

54 [Togxom K OIpeneNieHuIo CTpAaTeTHH Ha OCHOBE aHAJIM3a JUHAMUKU PHIHKA U KOHKYPETHOM
no3urun (Tommcon n CTpukieHn)

55 [Togxom K ONMpeneNieHNIo CTPAaTernyd Ha OCHOBE aHalM3a KOHKYPEHTHBIX NMPEUMYIIECTB U
macmtaboB peiaka (IToprep)

56. | Xapaxrepuctuka crpareruit muaepcrsa (IToprep)

57. | Xapakrepuctuka crpareruii poxycuponanus (Iloprep)

58. | O6mast XxapakTepUCTHKA CTPaTernii KOHIIEHTPUPOBAHHOIO POCTA

59. | O0mras xapaKkTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTa

60. | O0m1ast xapaKTepUCTHKA CTPAaTEruil AMBEPCU(PUIIMPOBAHHOTO pocTa

61. | OOmnrast XapaKTEepUCTHKA CTPATETHH COKPAIICHHS

62. | CynHocTh NopT¢henbHOro aHaJIn3a U MJIaHUPOBAHUS

63 O6mmas xapakrepuctuka ctpareruu 6usznec-enunuubl (BE). [lonstue «crparernyeckas Ous-
HEC-€IMHUIIA»

64. | CylItHOCTh MUCCHH U €€ 3HaYCHHE JJISl CTPATErMYECKOro yIpaBJIeHHUs

65. | HeoOxonuMocTh 1 BUJIbI aHANIM3a CTpaTernyeckux (pakTopos

66. | CymHoCcTh M Topsiiok npumerenust SWOT-ananmza

67. | CyuHocTs 1 opsiiok npumenenust PEST-ananu3za

68. | CymHocTs 1 opsinok npumenennss SNW-ananmmsza

69. | OcHoBHBIE 3Tanbl NOPT(ETHHOIO aHAIM3A U TNIAHUPOBAHHUS

70. | IToprdenbHblit ananu3 Ha ocHoBe MaTpuilsl BKI

71. | lloptdenpHplii aHanM3 HA OCHOBE MaTpHIlbl MakKUHCH

72. | Ilpeumy1iecTBa ¥ HEAOCTATKH NOPTQETHHOr0 aHAJIN3a HA MATPUYHOM OCHOBE
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IIpakTHYeckHe 321aHUA K 3a4eTy

3amanue 1. UaCTpyMeHTH huHaHCHpoBaHus cTapramna. CHopMupynTe 1miaH Moucka HHBECTH-
LU U1 CBOETO CTapTana ¢ 000CHOBAaHHEM IPUMEHSIEMbIX HHCTPYMEHTOB.

3amanwme 2. 10 3anmoBeneit s craprytomux B high-tech unmyctpun. Paccmorpum 10 3amose-
nei (pexkoMenpaanuii), chopMyarpoBaHHBIX BeHUypHbIM (poHmom ABRT, mns crapryrommx B
high-tech unmyctpuu (Bbicokue TexHosoruu): 1) HaumHaiite B rapaxe. JKecTKHe cTapTOBbIC
YCIIOBHS CTUMYJIHUPYIOT H300peTaTeIbHOCTh M MPEANPUUMYHBOCTD, y4aT IUIAHHUPOBATH CBOH
NeicTBUS; 2) BO3bMHUTE B OM3HEC cocela 1Mo KomHare. TexHH4Yeckue CIOCOOHOCTH M JesIoBast
XBaTKa PEJIKO COUETArOTCs B 0OIHOM uenoBeke. HyxeH napTHep, koTopslil OyaeT Bac nononHsTs;
3) BbIOEpUTE OBICTPOpPACTYIIUI PHIHOK. ECii MOMyyuTCsl CIpaBUTHCS C 3TOM 3a7aueld, IaHChl Ha
ycrex OyAyT BEIHMKH Jake B TOM ciydae, €CH YIpaBIsAionias KOMaHa COBEPIIUT MHOTO OIIH-
00K; 4) oTiMuaiiTech OT KOHKYpeHTOB. OTINYMS MOTYT 3aKII0YaThCs B XOPOIIEM MPOAYKTE WU
BBIJIAIOIEMCSI MApKETHHIE, OPUTMHAIBHOM IMOJXOAE K Ipoja)xkaM, B MO3ULIUOHUPOBAHMU Ha
pBIHKE WK 1IeHe; 5) OynbTe MapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHHMANTE
pemenus. [y ycriexa Hy)KHO Bcerza OBITh Ha IIar BIOEPEAH U IABUTAThCs ObIcTpee ApYyrux; 6)
OpUEHTHUpYHTech Ha moTpebutens. ['eHuanbHas uaes He rapantupyer ycmexa. [[ns ymadxoro
pa3BuTHs OM3HECA HYKHO TITyOOKOEe MOHMMAaHUE TMOTPEOHOCTEH KIMEHTOB M YBEIMYCHHE KOJIH-
yecTBa Mojb3oBaTeneil Bamero cepsuca; 7) mocTpoiiTe CUIbHYIO KOMaHy. 3ajada Jujaepa KoM-
HaHUK — coOpaTh BOKPYT ce0si OM3HEC-POPEeCCHOHATIOB U TEXHUYECKUX CIEIHATNCTOB, TIOHH-
MAIOIIUX JIPYT ApYyra ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB M MapTHEpoB. OHu nomoryT Bam cBo-
UMU 3HAHWSMH U OIBITOM, TITyOOKMM MOHUMaHUEM OW3Heca U CBs3sIMH; 9) neiicTByiiTe. BepbTe
B ce0s1, paboTaiiTe B MMOTE JIMIIA, Bceraa PoKycupyiTech Ha TEKYIIUX 3ajadyax ¥ Ipu 5TOM He 3a-
ObIBaiiTe AyMaTh O CTpaTeruu. Y CreX BCeX KOMMAHUM JOCTUTACTCS TXKEIBIM TPYAOM. XOpOIne
IpeIpUHUMATEIN HACTOWYHBBI U HE OTKJIAABIBAIOT TO, YTO MOXKHO cAenaTh ceitac; 10) npona-
BaliTe, IIPOJABalTe, NMPOAABANTE. BBINYCTUTh OYEHb XOPOIIMM MPOAYKT €IIe HEJOCTATOYHO —
HA/I0 CyMETh €ro MpOJBUHYTh. J[J1s1 3TOro HY>KHO, YTOOBI Y BCEX COTPYIHUKOB KOMITAHUHM BO3-
HUKJIO JK€JaHHEe BCerJa U Bce MpojaBaTh: U ce0sl, U KOMIIaHUIo, U ToBap. «lIpuMepbTe» Kaxayro
13 3TUX 3aM0BEJIeN K CBOEMY CTapTaI-MPOEKTY U PaCCKaXUTe, Kak Bbl UX mpuMeHUTeE.

3amanne3. OeHKa COBOKYITHBIX 3aTpaT Ha pa3pabOTKy MPOJyKTa cTapTamn-npoekTa. Boimos-
HUTE pacueT 3aTpaT Ha pa3pabdoTKy MpoaykTa Bamiero crapran-mpoekTta B MNPHIOKEHUU
Microsoft Excel mo oguux u3 AByX H3J0’KEHHBIX METOJUK COBOKYITHOM CTOMMOCTH BJaJICHUS.
[Ipu BBIMOTHEHUU NAHHOTO 3aJaHHs UCIOIb3YHTE MPUONMKEHHBIE K PEATbHOCTH CTOMMOCTHU
TOBapOB U YCIYT Ha OCHOBE JaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Taxxe B 1ensiX MUHUMHU3AIMKA YOBITKOB Ha Cy4ail mpoBana cTapTam-TpoeKTa CIEeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PAcXOjibl, HAPUMEp, BBIOUPATh HEOPOTON O(uC, apeHA0BaTh 000-
pyIoBaHHe U pUoOpeTaTh MOAMKUCKY Ha pa3iuuHbie M T-cepBUCH 1 nmporpaMMHOe oOecrieueHne
BMECTO UX MPUOOPETEHHUSL.

3amanue 4. Mcropuu ycnexa. Bce koMnmaHuM M3 MPHUBEIECHHOTIO CIUCKa JOOMIUCH 3HAYM-
TEJbHBIX YCIIEXOB Ha phIHKE OJjaroaaps TOMy, 4TO KaK[as U3 HUX B CBOE BpeMs oOpaTuiiach K
MCII0JB30BaHUI0 HOBOBBeAeHM: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmimre
CYIITHOCTh HOBOBBEJICHUH U KITIOUYEBBIC (PAKTOPHI, OMPEIETUBIINE YCIEX MPOAYKTa KaKI0U KOM-
MaHuM Ha peIHKE. Kakue u3 3TUX KOMIaHU SIBISIOTCS cTapTamnamu ?

3ananueS. Mcropuueckuil 3kckypc. Bo3pbMuTe U3 UCTOPUM OJUH U3 CIAEAYIOLUX IPUMEPOB
pasuKalbHON MHHOBAIMU (TI€PCOHATbHBIA KOMITBIOTEp, IIEUYAaTHBIM CTAHOK, MacCaXUPCKUN aBHa-
JaifHep, JaMIa HaKaJIUBaHUS, JKeIe3HbIe TOPOTH, Tele(OoH, aBTOMOOHIIb) WIIH MPEJIOKUTE CBOI
BapUaHT W TPOAHATM3HPYHTE CIEAYIONIME acCHeKThl: — (haKTOPbI, OOYCIOBUBIINE HEOOXOIH-
MOCTh CO3/1aHUSI HOBIIECTBA (€CIIM TaKOBbIE OBUIN); — POJIb N300peTaTeNs B MPOLECCe CO3JaHUs
U JIOBEICHUS 110 PbIHKA HOBILECTBA; — (PMHAHCOBBIE U HE(UHAHCOBBIE HCTOUYHUKH, TOTPEOOBAB-
HIMecs 7S pealli3aliy HOBIIECTBA; — Ipolece AuGGy3uu HHHOBAIMH U €T0 BIUSHUE Ha CYIIe-

CTBYIOIIHME U CMECKHBIC OTpacCJIi, Ha 06H.[CCTB€HHYIO JKU3Hb B ILICJIOM.
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6.01penenuTh ONTUMAIBHYIO CTPYKTYPY MOpThEns IeHHBIX OymMar opraHu3aliiy ¢ TOYKH 3pe-
HUS MUHUMH3AIUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHAIM3a BHEUIHUX CTpATeTHUECKuX (akTopoB (He MeHee 5) B
cootBeTcTBUU ¢ MeTonukol EFAS mis peiaka typuctckux ycayr C-IlerepOypra. CTyaeHT BbI-
CTyHaeT B KayecTBe dKcrepra. Bec u creneHs BIMAHUSA (PAKTOPOB OMPEAEISIOTCS METOIOM aHa-
Jii3a uepapxui.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHueM nakeraTPR.

3amaya Ne 8. B tabnunie 1 nmpuBeAeHBI JaHHBIC TI0O PETHOHATBHOMY PBIHKY MOJIOKa M MOJIOYHBIX
IpoAyKTOB. [locTponUTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bun 6usneca Llena KauectBo |OJP (%)

OAO «Momnokozasox Nely | Beime Bricokoe |40
cpeaHen

Mernkue npousBoautenu u3 | Humxe Cpennee |25

CEJIbCKUX PaloHOB 00JIacTH | cpeaHeit

HMMniopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykuus ¢upm u3 apy- | Bere Cpemnee |20
rux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3agaua Ne9. CTpykTypa KOpHOpPATUBHOrO MOpT(ens opraHu3alyu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh NMPAKTHYECKUE PEKOMEHAALMHU 10 KOPPEKTHPOBKE
KOPITIOPATUBHOM CTpaTeruu.

Tabmuna 2.

Bun 6usneca TPP OJIP |CroumocTh aKx-
THBOB (MJTH. $)

Cetp pectopanoB ObicTporo | 0,1 0,6 12
MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

JTIOKCY
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHUTOCTHHHUI] 0,14 1,1 13
Cerp MarazuHoB »koHoM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3amaua pemaercs ¢ IpUMeHeHneM TabauaHoro nporeccopa MS Excel.

3amaya NelO. CtpykTypa KOpIOpaTHBHOTO NOPT(dENss opraHu3amiy npejacTaBieHa B Tadauie 3.
[Toctpouts Matpuimy BCG u BbIpaboTaTh NMPAaKTHYECKHE PEKOMEHIAIMU IO KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTpaTEruu.

Tabnuma 3.

Onenka (akropa

Bec
(axropa [ A3C Jo6sraa | TIp-Bo | TIp-Bo  c/x
Topda |KupHHya | IPOSYKLUH

DakTOopsI

HpI/IBJ'IeKaTGJ'IBHOCTL PBIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6
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[ToxynaTtenpHast CIOCOOHOCTH 0,3 3,1 3,5 6,4 2,5

[TpuGBLTEHOCTH 0,2 4.2 2,1 4.9 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CtabuiIbHOCTH CIpoca 0,05 6,4 2 51 6,2
CymMmapHas OIleHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
HzsectHocTts TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas onieHKa 1 595 |4,14 477 2,86
Bennunna aktuBoB (MIIH. $) 360 200 (70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3anaya peniaercs ¢ npuMeHeHneM TabanuHoro npoueccopa MS Excel.

3amaya Nell. B Tabnune 4 npuBeAeHbI JaHHBIE 0 CE0ECTOMMOCTH YCIYT MPEANpUaTus (ToOCTU-
HUIIBI) ¥ aHAJIOTHMYHBIC JaHHBIE B CPEIHEM IO OTpaciau B JaHHOM peruose. [loctpouts nua-
rpammy IlapeTo u mpou3BecTH aHaNU3 CTPYKTYpPhl CEOECTOMMOCTU YCIyTH B CPAaBHEHHUU CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruiara | CTOMMOCTB AmMopTtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3anaya pemaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.

3agaua Nel2. CpenHee KBagpaTHUECKOe OTKIOHEHHE Kypca LEHHBIX OymMar 3a nepuoj Habmoae-
HUS MpuBeAeHbl B Tabnuue 5. OnpeneauTb ONTUMaIbHOE COOTHOLIEHHE IEHHBIX OyMmar B MOPT-
(ene opraHu3aly ¢ TOYKH 3pEHHsI MUHUMH3AIMK PUCKA.

Tabmmra 5.

Tun 1B |A B B r hi|

CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxxapiit u3 n18yx BuaoB 6usHeca Kopropaium A MOXHO KpaTKO OXapaKTepHU30BaTh CIEAYIOLUIUM
obpazom:

buznec A: buszHec 0oCTaTOYHO MOJIOZOM, HAXOAUTCS HA CTAIUM OCBOCHUS PhIHKA TOBApOB, OC-
HOBAHHBIX HAa HOBEHUINIMX TEXHOJOTHUSX. DHEPTHUYHO OCYIIECTBISIETCS TTOUCK HOBBIX TOTpeOUTE-
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Jeil cBoel MHHOBAIMOHHOW mpoayKiuu. O0beM MpojaXxk pacTeT J0CTaTOYHO OBICTPO, HO OIIY-
TUMOW MpUObUTHA TIOKa HET. [T0TOK eHeKHON HATMYHOCTH OTPUIIATENbHBIN, TaK KaKk ¢pupma WH-
BECTUPYET HATMYHOCTh B pa3BUTHE JaHHOTO BUJa OM3Heca.

HezaBucruMo OoT moBeieHUSI CBOMX KOHKYPEHTOB JIaHHBIN Buj OM3HEca caM BBIOUPAET CTpaTeTuu
IIOBEJICHUS Ha PBIHKE, TaK KaK UMEET ONpe/e/IEHHbIE IPEUMYILECTBA epe]] KOHKYPEHTaMH, OT-
HOCUTEJIbHAS JOJISl PBhIHKA JIOCTATOYHO BBICOKAs, HO aOCOJIIOTHOTO MPEHMYIIECTBA HA PHIHKE
OM3HEC I10KA HE UMEET.

busnec b: [lokynarenn mocTeneHHO TEPSIFOT MHTEPEC K MPOIYKIMH JaHHOTO OM3Heca, Tak Kak
IPOAYKIMS OM3HECa BBHITECHSCTCS C PhIHKA 00JIee COBEPUICHHBIMA M MHHOBAIIMOHHBIMHU TOBapa-
mu OuzHeca A. Ilpoucxoaut 3amMeTHOE MajieHUE CIPOCa, YMEHbIIEHUE YKCiIa KOHKYPEHTOB U
CYXXEHHE aCCOPTHMEHTa BBIITyCKaeMOW MpOAyKUuu. B pe3ynprare y Ou3zHeca MpakTHYECKU OT-
CYTCTBYIOT Ba)KHbIE PECYPCHI JUISl €r0 MOJICPKAHMsI, OH UMEET LEJNbIi psij ClIadbIX CTOPOH, Me-
MIAIOLINX €MY PUHOCUTH OIYyTUMYIO puObLTHE Koprnopanuu A.

Ucnonb3ys nanHyo nHGOPMAIIHIO:

A) onpeznenuTte CTauu 3pelOCTU U KOHKYPEHTHBIE MO3UIUH JaHHbIX oTpaciel Kopropauuu A;
bB) onpenenuTe monoxeHune KaxI0ro Buaa ousneca Ha matpuiie mojaenu ADL/LC;

B) ocymiecTBuTe «eCTECTBEHHBIM BBIOOP» CTpAaTETMM Pa3BUTUS KaXJA0Tro OM3HEca B COOTBET-
CTBHHU C €ro MO3ULHEN HAa MaTPULIE.

3anaua Nel4.

Bbl n3yuniu, 4To HCXOJHBIM 3TANOM Ipoliecca pa3pabOTKU CTPATErHH SIBISIETCS aHAJIU3 CTpaTe-
IrMYecKuX (hakTOpOB Cpe/ibl, B KOTOPOM JeMCTBYET NpeApUsTHE.

Ha ocHoBanuu u3ydeHHOTro Marepuana, a, TakKe MPUMEHSS HCTOYHUKH JOMOJIHUTEIbHOMN JIUTeE-
paTypsl, COCTaBbTE MEpeueHb CIA0bIX U CHIIBHBIX CTOPOH OpraHu3auuu (IpearnpusTus), ¢ aes-
TEIbHOCTBIO KOTOPOro BbI XOpOIIO 3HAKOMBI, @ TAK)KE CHUCOK KOHKPETHBIX BO3MOXXHOCTEH U
yIpo3, UMEIOLIUX MECTO UJIH TOJIBKO 3apOKIAIOIIUXCS B OKPYKEHUH JAaHHOW OpraHU3aluu.
3amgauga Nels.

MosouHbIi KOMOUHAT «310POBBEY MPOU3BOJUT MOJOUHYIO NMpoAyKuuto. [Ipoaykuns komOuHa-
Ta MOJIb3YETCs] CIPOCOM, U PYKOBOJICTBO IJIAHUPYET YBEJINYUTH O0BEMBI IPOU3BOJICTBA B OTYET-
HOM TOJly, a TaKX€ PaCUIMPUTh aCCOPTUMEHT MOJIOYHOM NPOAYKLIMH. B pamkax sroro npopo:-
’KaeT pa3BuBathcsi nporpamma "llIkonpHOE MOJOKO", a TakXke MPOBOJUTCS TEXHHUYECKOE YCO-
BEPILIEHCTBOBAHHUE ITPOU3BOICTBEHHBIX MOIIIHOCTEN.

C sToro rojia Ha NpeANpPUATUN BHEAPEH HOBBIN NpoekT "Terpa ®uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJICHA B JEHCTBUE HOBAs YNAKOBOYHAs JIMHHA. JTO INO3BOJISET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX TTPOYKTOB /10 30 mHEH.

Ha ocHOBaHMM MMEIOIINXCS JaHHBIX, PEIJIOKUTE HEKOTOPhIE MEPONPUATHS, KOTOPHIE IOMOTYT
COBEpIIEHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPENTPUATHUS;

b) KOMMyHUKaIIMOHHYIO MOJIUTHKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOSHUKHYTh Yy JAHHOTO MPEANPUATHS NPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.

Tperbs yacTs:

3anmaya Nel6.

[TpoBecTn cTpaTernyeckyro JUArHOCTUKY KOMMeEpUYecKoro npennpusatus. Pazpaborats npeasa-
pUTENIbHbIE PEKOMEH/IALUU 110 CTPATETUH PA3BUTHUS MPEANPUATHUS, UCXO/ U3 PE3y/IbTaTOB aHa-
Imn3a.

3anmaya Nel7.

B 1932 r. Obina ocHOBaHa srmoHcKast kamrnanus «Manycura Dnektpuk Munactpuan Ko, JItay,
SBJIAIONIASCS OJTHUM U3 MUPOBBIX JIMIEPOB B MPOU3BOICTBE ANEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccum, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKH 3TOM KOMIIaHUU: «TeXHUKE» U
«ITaHacoHUK».
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OcnoBatens komnanun Komocks Maiycura copmyinpoBal 1esib OCHOBHBIX MOJIOKEHUN Me-
HEJDKMEHTA!
* HE XUTPA, OyIlb YECTHBIM;

e Oyab X035 MHOM Ha CBOEM MECTE;

e HE )KMBU BUYEPALIHUM JHEM, IIOCTOSHHO COBEPLICHCTBYH CBOU 3HAHUS,

e OTHOCHUCH C YBaKCHUEM U BHUMAHHUEM K OKPYKAIOILKM;

e BCE BpeMs IIOMHH O BHELTHEM MUpE, IPUCTIOCA0IMBaNCs K 3aKOHAM €TI0 pa3BUTHS;

e C 6HaFO,Z[apHOCTBIO OTHOCHUCH K TOMY, YTO UMCCIIb U IOJYy4Yacllb - MBI BCC 6epeM y 00-

IIEeCTBA B JOJIT;

e He ycTaBail 3a1aBarh cebe Bompoc: «Ha koro s pa6oraro»? OTBET TONBKO OJIMH - HA 00-

IIECTBO.
Bonpocwi
1. B udem 3akitodaercs colyagbHas HAMpPaBJIEHHOCTh MEHEHKMEHTA?

2. Kaxum O6p330M MOXXHO pa3yMHO COBMEIIATh B MCHCPKMCHTEC 4aCTHOC U O6H.[CCTBCHHO€

Havyayo?

3. TlompITaiiTech MpoaOIKUTH (GOPMYIUPOBKY OCHOBHBIX MOJIOKEHUH MeHemkMeHTa Ko-

MOCK? MairycuTa 10Beis UX YHCIIO 0 JECSTH.
3amaua Nel8

CYHIGCTBYIOT 3aaa4i, B KOTOPBIX IMPUBOIAATCA CUTYyALlMH, KOrJa MCHCIKCP MOXKET ITOYYB-
CTBOBAaTh ce0s1 B 3aTPYAHUTCIIbBHOM ITOJIOKE-HHUU U3-3a4 TOTO, YTO NPHUHATHIC B 3TUX CUTYyaAllU-
AX pCHICHUS B HCKOTO-PBIX CIIy4dasaX HE 6YIL'YT COOTBCTCTBOBATD IMOHATHA «CHIPABCAJIMBOCTD
H «OTHKa» B MOPAJbHBIX TpadulUAX 06H_IGCTB8., HO 6y,I[YT BIIOJIHC IIPUEMIICMBIMHU B C(bepe

PEITPUHAUMATEIBCKOH JIEATEITHBHOCTH.
[TpumMuTe pemeHus Mo KaXKa0i CUTyaluu 1 000CHYHTE €ro.
3amgauga Nel9

BBl - riiaBHBIN MeHemKep Ha KPYMHOH (upMe 10 MPOU3BOJCTBY BCEMUPHO M3BECTHBIX CUTIa-
peT. Y GupMbl UMEI0TCS MHOTOUYKCIIEeH-Hble (padpuku 1o Bcemy mupy. OHa nocturia 60ib-
moro oovema npoaax. IlosBuinach BO3MOXKHOCTh OTKPBITH ele GpadpuKy B OJHOM U3 CTpaH
CHI', u oT Bac 3aBUCHUT pelICHHE - TIOJUCATh HOBbIM KOH-TPAaKT Uiu HeT. C 0HON CTOPOHBI,
CTPOMTENBCTBO AaHHOW (paOpuku oOecrieduT HOBBIMU pabOuYMMHU MECTaMHU 3TOT PETMOH, TEM
CaMbIM PEIINTCS aKTyaJlbHasl JUIsl TOTO peruoHa mpodsiema 0e3paboTHIIbI, C IPYroil - 3TO
npuHeceT 0oJbIIoi foxon Bamel Gupme. OJHAKO BBI, 3aHUMAsICh POU3BOJCTBOM U MPOAA-
el KpyNHBIX MapTUH CUTapeT, 10 CUX MOp He ObLIM YOeXJAEHbl B TOM, UTO KYPEHHE BbI3bI-

BaeT pak. HenaBHO BaM B pyKu momai OT4eT 00 UCCIIeIOBaHUH, B KOTOPOM Obljla yCTaHOBIIE-
Ha HpSIMaSI CBA3b Me>1<z[y KypeHI/ICM 1 OHKOJIOTHYCCKUMHN 3360J’ICBaHI/I$[MI/I.

KakoBo Oyzer Baie perenne? [loanuimmTe Bbl HOBBIN KOHTpaKT win HeT? [logemy?
3amgauga Ne2(

Bb1 - MeHemKep Mo MapKeTUHTY Ha GupMe, BBITYyCKAIOIel OBITOBYIO TeXHUKY. Dupma ¢ mo-

MOIIBIO JOPOTOCTOSIIINX HUCCIEA0BA-HUM MOMBITAIACH YCOBEPIIECHCTBOBATh OJIMH W3 BBIITYC-
KAaeMbIX TOBa-pOB, & UMEHHO - Ibuiecoc. IIbuiecoc mo-npexHeMy He HOHU3UPYET BO3YX, XO-
TS UMEHHO K 3TOMY PE3yJIbTATy NBITAINCH NIPUUTH B pe-3yJibTaTe uccienoBanuil. [loatomy
HOBBII THII IIBIECOCA HE CTAJI I10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHOM HOBUHKOM. BbI 3Hae-
T€, YTO MOSBJICHUE HAIMNCH «Y COBEPIIEHCTBOBAHHAS HOBMHKA» HAa YNAKOB-KE€ M B peKJiaMe

CpeACTB MacCcOBOM MH(pOpMAIIUK OBBICUT 3HAUYU-TEIBHO COBIT TAKOTO TOBAPA.
Kaxkoe pemenue Bbl npumere? Craenaere Takyro Haanucey win Het? [louemy?
3amaga Ne21

Br1 - Menemkep Ha pupMme, mpou3BoAsiel mporpaMmMHubie Tpo-aykThl 1711 [IDBM. Ha oot
U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOION JAaMOi (MOJIOJBIM UYE€JIIOBEKOM), KOTOpPasi(bIii)
HelaBHO ObLia (ObLT) ynpasisitoeii(um) Ha pupme-KoHKypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh AECPKUT 00Uy Ha ATy GupMy. Bel Moxere HauaTh
YXaKHUBaTh WIH, HA000POT, MPUHATH YXaKku-BaHus. M Mmoxete B3sTh ee (ero) Ha padoty. B
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WHOM cITydae, MOXKETe IPOCTO Moo0enarh B34Th ee (ero) Ha padory. O0uaa Tak CHUIIbHA, YTO
oHa (OH) C YZIOBOJIbCTBHEM PACCKAXKET 000 BCEX MIIaHAX KOHKYPEHTA.

[loiinere v BBl HA TOT, WK UHOM mar? [louemy?

3amaua Ne22

Bbl - MeHempKep U3 KpYIIHOM KOMIIAaHUU 1O Ipojake aBToMoOu-neil. Komnanus umeer mu-
pOKyto ceTh auiiepoB. HenaBHO y 0JTHOrO M3 HUX, pabOTAIOIIEro Ha BaKHOM COBITOBOH Tep-
PUTOPHH, HaYAJIUCh HE-YpSAMLBI B ceMbe. Jleno uaeT K pa3Boay, HO AWJIEP MbITAETCS IpPHU-
OC-TaHOBUTb U MU3MEHUTh PELICHUE, IPUHATOE ero *eHoil. B Henasekom mpomuioM 310 ObL1
OJIMH U3 CaMBIX ONBITHBIX M PE3YJIbTAaTUBHBIX MPO-AABIIOB Ballei (GPUPMBI U UMENl TOPTOBYIO
IIPUBWIETHIO. Y 1ACTCSA JIM €My COXPaHUTb CEMBIO, KaK CKOPO BOMJIET B HOPMY €ro ceMelHas
xu3Hb? Ceifuac ke OONbIIOE KONMYECTBO NpojAax TepsieTca. Bbl Kak MeHeKep MMeere
IOPUANYECKYI0 BO3MOYKHOCTD JIMKBUIUPOBATH BBI-IAHHYIO 3TOMY AWJIEPY TOPIOBYIO IIPHUBH-
JIETUIO U 3AMEHUTB €TO0.

Kaxk BoI moctynute? [louemy?

3anaua Ne23

Bl - MeHekep 10 IPOM3BOACTBY Ha (UpMe, BBITYCKAIOLIEH X0J10AnIbHUKHA. HenaBHO BbI
y3HaIIM, YTO KOHKYpUPYIOIIas pupMa MpHIaia CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOpOE OKaXxeT OoJiblIoe BIusHUE Ha cObIT. Hanmpumep,
B xonoamibHUKaX «NO FROST» Ttenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOM
yIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanau3upoBaHHON
BBICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT o(uC A TOCTEH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB IJ1aBa (PUPMbI paCCKa)keT UM 00 TOM HOBOM CBOWCTBE XOJIOAUIBHHUKA U O TOM, Ka-
KAM 00pa3oM 3TO OBLIO TOCTUT-HYTO. BBI MOXeTe mociaTh CBOETo COTPYIHUKA HA STOT IpPH-
€M 1101 BUJIOM HOBOT'O JUJIepa, YTOOB! y3HATh O HOBOBBEICHUU.

[Toiinete nu BBl Ha Takou mmar? [louemy?

3anaga Ne24

Bbl - rnaBHBIN MEHEKep U3BECTHOM (PUPMBI, M U30 BCEX CUJI CTapaeTech JOOUTHCS 3aKiIrO-
YEHUs BBIFOJJHOIO KOHTpaKTa Ha O0JIb-IIYI0 CYMMY MPOAaX ¢ OAHOIN KoMmaHuel. B xozxe me-
PEroBOpOB y3-HaeTe, YTO MPEACTAaBUTENb MOKYNaTelNs MOABICKUBAET cebe Oosiee BBHITOIHYIO
paboty. Y Bac HeT kelnaHus OpaTh ero k cebe Ha padoTy, HO €clii Bbl HAMEKHETEe eMy 00
3TON BO3MOXKHOCTH, OH CKOpPEE BCETO MEPEAAcT 3aKa3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amgaua Ne25

Bbl - MeHekep M0 MapKeTUHTY M XOTUTE CJIesIaTh BBIOOPOY-HBINM ompoc norpeduteneii 06
UX peaklMsIX Ha TOBap KOHKypeHTa. [[jst 3TOro Bbl JOJKHBI IPOBECTU OMPOC SKOOBI OT JIMIIA
Hecynie-cTByromero «MHCTUTyTa MapKETHHIa M KOHBIOHKTYPBI PBIHKa».

Cnenaete nu BbI Takon onpoc? [Touemy?

3anaga Ne26

Bb1 - menemxep no nepconany. B Bamy ¢upmy mpuiuia Mojo-fasi criocoOHasi JKEHIIMHA,
JKeJarollas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaJTU(HUKAIMKM 3HAYUTEIHHO BBIIIE, YeM
y IPETEeHIeH-TOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpueM ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOProO-BbIX areHTOB, CPEIU KOTOPBIX
JKEHIIUH HET, a TAK)Ke MOXET pa3/l0-caJ0BaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.
BoszbMmeTe n1 BbI 9Ty KeHIIMHY Ha padoty? [Touemy?

3amaua Ne27

Brb1 - Mmenemkep Typuctckoi pupmbl. K BaM mpuiia KeHIIHM-Ha, jKeNaolas OTAOXHYTh B
I'pennn. ¥V Bac xe ectb ropsmmil Typ Ha MeptBoe mope B M3pamib. Y KEHIIMHBI SBHbIE
npoOJIeMbl C 1aBjie-HUEM, OAbIIIKA. Bl 3HaeTe, 4To runepToHrkaM Ha MepTBOM Mope eXaTh
MIPOTUBOMNOKA3aHO.

Kak BbI noctynure?

3amaua Ne28
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Brb1 - MmeHemkep pupMmbl, BBITYCKaIOLIEeH CpeCcTBa MO yXo1y 3a BosiocamMu. dupma IpucTy-
MuIa K BBITYCKY HOBOTO IIAMIYHS, MPENSTCTBYIOMIEr0 00pa30BaHUIO MEPXOTU U IPHEKTUB-
HOTO JJa)Ke TP pa3oBOM MpuMeHeHH:. OHAKO CIEIHAUCT 110 MApKETUHTY Bamie (GUpMbI
PEKOMEHIyeT B MHCTPYKIUU HA ATHUKETKE YKa3aTh, YTO IIaM-IIyHb CJIE€AyeT IPUMEHAThH JBa-
KBl TP KaXKJIOM MBIThE TOJIOBEL. JlomomHuTeNnsHOTO 3 dekTa moTpeduTenp He MOTYIUT, HO
HIaMITyHb OYJIET pacXoJ0BaThCs B /IBa pasza ObIcTpee, U, CIEI0BATEIbHO, YBEIU-YUTCS 00bEM
MPOJIaxK.
Urto BeI npeanpumute? [louemy?
3agaum Ne29-31
[TpakThKa MOKa3bIBAET, UTO HAUOOJBLINI ycrex B OM3HECe IOCTHTaeTcs 3a cueT O0beIUHEHUs
YCWJIMH TpyHmbl JHOAEH WIM KOJUIEKTUBOB IpU pelleHuu npobneMm. Ecau Takas koomepanus
obOecnieunBaeT dPPEeKT MyIbTUIUIMKAIMK, TO BO3HUKAIOT JOMOJHUTEIbHBIC BBITOJbI, KOTOPHIE
HEBO3MOXKHO TMOJIYUUTH MOOJWHOYKE. {151 3TOro HEOOXOAMMO BBITIONHATH OMPEICICHHBIE Tpe-
OOBaHHUS IO BOIIPOCAaM KOOTIEpaIiH:
1. Ilenb coBMecTHOM pabOTHI AOHKHA OBITh SICHA U TTOHSATHA BCEM YYaCTHHKAM.
2. IlapTHepaM 1o BO3MOKHOCTH JOJKHBI ObITh 3HAKOMBI 337a4 APYT APYTa.
3. Ilpu pabGore MOHKHBI HAPUTH XOpOIIee B3aMMONIOHUMAaHUE B CBOOOHBIN 00MeH nH(pOp-
Malen.
4. HuKTO HE JOJHKCH HACTaMBaTh HA CBOEM BapHwaHTe pemieHus. Hamo ObITh TOTOBBIM TIOWTH
Ha KOMIIPOMHCC M U3MEHUTH CBOE PEIICHHE B MOJb3Yy APYroro, 00EHaroiero ycrnex s
BCEX.
HeoOxoauMsl MpaBuiia UTphl, KOTOPBIX BCE TOJDKHBI IPUACPKUBATHCS.
CuibHBIE CTOPOHBI TAPTHEPOB BaKHEE JJISI COBMECTHOTO JIEJIa, YeM UX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHHPOBATH, BTOPHIE - HEHTPATHU30BaTh.
7. Bcs undopmanus J0DKHA MOCTYNATh K KOOPIAMHATOPY, YTOOBI MOXKHO OBLIO Cpasy ke
nepeaaTh €€ BCeM TEM, KO0 OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaert kKooIepamuu TOT, KTO X04eT TOOUTHCS IS ceOsl BBITOJIBI 33 CUET IPYTUX y9acT-
HUKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJICKHOCTh U COOJIFO/ICHHE CPOKOB.
10. B cnyyae To# wiM MHOM yia4yu cliefdyeT MOOMIPSATh BCEX, MEIOIUX OTHOIICHHE K JIaH-
HOI1 paboTe.
11. Bce m0KHBI OBITH O3HAKOMJIEHBI C THIIOBBHIMHU YCIOBUSIMH COBMECTHOU paboThI (Or01-
JKET, MPEIUCAHUsI, CPOKH U T. II.).
12. Ecnu pemieHusi MpUHUMAIOTCS HE COBMECTHO, OHH JIOJKHBI OBITH BCEM MOHSITHBI U COOT-
BETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeGoBaHUAMH, 0003HAYCHHBIMH BBIIIE, BBl coriacHbl? Ecnu ¢ uem-To He
COTJIACHBI - apTYMEHTUPYUTE.
2. Kaxwe emre TpeGoBaHMS, MPEAMOCHITKA HEOOXOIUMBI, YTOOBI KOHEUHBIH PE3yJbTAT COB-
MECTHOTO TpyAa ObLT ObI MAaKCUMATBHBIM?
3. Kakyro MeHemKep JOKEH MPOBECTH OPTaHW3AIMOHHYIO TOJITOTOBKY JUUII COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH YCIIEX?
3amaua Ne32
Pemenne coruanbHbIX poOsieM (GUPMBI OCYIIECTBISETCS HA OCHOBAHUM MEPCIIEKTHBHOTO TjIa-
Ha. [[manupoBaHue COMMAIIBHOTO PAa3BUTHUS - 3TO COCTABJICHHUE TJIAHOB HE TOJIBKO JJIS KOJIJIEKTH-
Ba B 59 11e10M, HO | JUIS OTJENbHBIX PaOOTHUKOB. VIHAMBUAYAIbHBIN MJIaH HAa3bIBAETCS KapTOi
COIMATBHO-TTPOPECCUOHAITBPHOTO POCTA, WM KapheporpamMmou. ITOo CBOEOOpa3HBIA JOTOBOD,
3aKJTF0YaeMbIii paOOTHUKOM W aJMHHHCTpAIE O MEPCIEeKTHUBAX €ro >KU3HEIESATEILHOCTH Ha
npeanpusti. KapbeporpamMma COCTOUT M3 HECKOJIBKHUX pa3fenioB. B mepBom pasjiene B XpoHO-
JIOTUYECKOM TOPSIIKE OTMEYAIOTCSI COOBITHS, ATAmbl pocTa (pa3BuTusi) paboTHuKa. K coObITHAM
OTHOCSITCSI U3MEHEHUS B KBaIU(UKAIMK, JOKHOCTH, YCIOBUAX Tpyla, €ro orJiare, B Omarax,
pacmpeenseMbIX Ha TpeAnpuaTud. J(nana3oH coOBITUH, 3HAUMMBIX JJI YeJIOBEKA M BBI3BIBAIO-

oo
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IIUX y HETrO HEOOXOIMMOCTh POCTa, JOCTATOUHO IUPOK. BTopoii pa3aen BKiIrodaeT TpeOoBaHMs,
KOTOpBIE JJOJKHBI BBIIOJHUTH PAOOTHUKH B Ipoliecce cBoero pa3sutus. Kakoe, Hanpumep, 00-
pasoBaHue (KBaTU(PHUKAIHIO) HYXKHO PUOOPECTH, YTOOBI MPOJBUHYTHCS MO CIYyk0e, KaKue BUIbI
paboThl OCYILECTBUThH, YTOOB! MOJYYUTh JOMOJHHUTEIbHOE MOOLIpeHHe U T. 1. TpeTtuil paznen
KapbepOorpaMMbl COJAEPKUT MEPEUEHb 00s3aTENIbCTB AIMUHUCTPALIMY 110 OTHOUIEHUIO K paldoT-
HUKY, [IPETBOPEHUE UX B JKHU3Hb CIIOCOOCTBYET €ro pocTy. B uerBepTroM paznene oTMedaroTcs
MepHbI MMOOIIPEHHSI UIIM HAaKa3aHUs 32 BHIIOJIHEHUE WM HEBBIIIOJHEHHE PAOOTHUKOM TpeOOBaHUI
K HEMY, a aIMUHMCTpanuell - ee o0s3aTenbeTB. [lonpobyiiTe cocTaBUTh MPOEKI CBOEH Kapbepo-
IpaMMBbl, KOTOPBIA BbI XOTENU OBl MPEACTAaBUTh PYKOBOJCTBY (DMPMBI, YUUTHIBask COBPEMEHHBIE
BO3MO>KHOCTH IpeANpUHUMATENBCTBA B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuIIMOHHOIO POCCUICKOI0 3KCIOpPTa SHEPrOHOCUTENEH, JIECOMATEpPUAIOB U IPYTHX
IIPEUMYIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBIMJISAUT SKCIIOPT FOTOBOM MPOIYKLUU U3
Poccun Ha smoHCkuil aBTOMOOMIBHBIA phIHOK. CepHilHOE MPOU3BOJCTBO KOJIECHBIX UCKOB M3
QIIOMUHUEBBIX CIUIABOB HA MOMIIHOCTSX HAyYHO-TIPOM3BOJICTBEHHOTO OOBEIUHEHUS «ABHATEX-
HOJIOTHS», a TAKXKE JUCKOB U3 MarHUTHBIX CIIaBOB - Ha COJIMKaMCKOM MarHMEBOM 3aBOJIE OC-
HOBAHO Ha COBpeMEHHOW TexHojioruu. 67 Ilo BceM XapakTepHUCTUKaM POCCHMCKas MPOTyKIUS
IPEBOCXOUT 3apyOexHyo. {1 TOro 4yToObl yOeIuThCsl B 3TOM, SIIOHIBI YCTPOMIN POCCUMCKOM
CTOPOHE CEPHE3HYIO MPOBEPKY: MEHSJIM MapaMeTphl U3ACIHI, CTABHIN KECTKHE TPEOOBAHUS «K
KaueCTBY NPOAYKLUMH, AHU3aiHy U T. J. OJHAKO HAIIM CHELUAINCTHl BCE COMHEHUS SITIOHCKHUX
JIeJTOBBIX MApTHEPOB ycrenHo cHsi. K Tomy ke SlmoHus He mepBasi cTpaHa, rae yOeausnch B
BBICOKOM KaueCTBE MPOAYKLUHN POCCUMCKUX MPEANPUATHH. Y pPOCCUSH UMEETCs OIBIT paboThl €
ABTOMOOWJIbHBIMH TNPEANPUATUAMU [ 'epMaHuU, 3Ta NPOAYKLHS HCHOJB3YETCSI Ha CHOPTHUBHBIX
aBTOMOOMJISIX B MPECTHKHBIX MEXAYHApOJIHBIX COPEBHOBAHUAX, €10 3aMHTEPECOBATIMCH aMepHU-
kaHckue ¢upmel «Jxenepan morope» u «Dopa». Bonpockr 1. Uto sBisieTcs npennocbuikaMu
ycrexa pOCCUMCKUX MPEeANpUATUI Ha SJIUTHBIX aBTOMOOWIIBHBIX phIHKax? 2. B ueM KOHKpeTHO
3aKJIFOYAETCS POJIb MEHEIKEPOB POCCUHCKUX IPEANPUATHNA IO YCHEIIHOMY MPOABUKEHUIO Ha
MHUPOBOH PBIHOK F'OTOBOM NMPOIYKIIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nMeer 23 Homepa Ha 46 rocteil. BmecTte ¢ X03siikoil TocTUHIBI Mapu
Konnuns B Heit paboratot 30 yenoBek. Heckonbko neT Ha3aa o cTapoM MaHCHOHE, Ha 06a3e KOTo-
poro ObuIa co3/laHa FOCTUHMIIA, HE YITIOMUHAIOCh HU B OJTHOM CIPAaBOYHUKE 110 Typu3My. Tenepn
’K€ BCe 3HAIOT, yTo roctuHuua «llapagus» sBisieTcss OJHOW M3 JIy4IIHX B cBoeM kiacce. He
CMOTpS Ha TO YTO LIEHBI B TOCTUHULIE TOBOJBHO BBICOKHE, B HEM BCeraa MHOro rocreil. B cpen-
HEM OTeJb 3aIoJHEeH Kpyriibiil roa Ha 80% - 3TO XOpoIIuil moka3aresb Il TOCTHHUIHOTO Ou3-
Heca. B pabote Mapu pyKOBOACTBYETCSI HECKOJIBKUMU MPUHIUIIAMU: * TIPEIOCTABIATh YCIYTH B
COOTBETCTBUU C IJIATOM; * OOecrneynBaTh 3aMHTEPECOBAHHOCTh COTPYJHHKOB B BBINOJIHSIEMOMN
UMM pabote; * 3a00TUThCS O MoceTUTeNsX. [t n3yueHus: morpeOHOCTel U BKYCOB KIMEHTOB U
JAIbHENIIETO MOBBIINICHNSI KauyecTBa UX OOCITYKHBaHUS, TOCTel MPOCAT 3aMOJHUTH BOIPOCHHUK.
B Hem cogepxkutcst mpoch0a BBICKA3aTh CBOM BIIEYATIEHUS O FOCTHHMIIE B IEJIOM, a TaKkxke 00
OpraHu3aIMy U Ka4eCTBE MUTAHMS U oOcyxuBanus. 68 [IpeacraBbre ceOst B poyi KOHCYJIbTaH-
Ta W BBINONHUTE cieaytomue onepanuu: 1. IToctapaiiteck chopmMyarpoBaTh BONPOCH AHKETHI
[0 KaXJOMY M3 3THX HampasieHui. 2. IIpemayoxure cucteMy CTHUMYIMPOBAHUS NOCETUTENIEH
TOCTUHUIBI K 3aMIOJIHEHUIO BONpOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTUHUIIBI B TOBBIIIEHUH KaueCcTBa 00CTYKUBAHUSA?

3agaua Ne35
OTuKeT OM3HECMEeHa BKIIIOUaeT Kak MUHUMYM: ® IIpaBHJIa MPeICTaBICHHs U 3HAKOMCTBA; * TOpsi-
JIOK MIPOBEICHUS JIETOBBIX IEPETOBOPOB M KOHTAKTOB; * COOJIOIEHUE OOLIETIPHUHSATHIX TpeboBa-
HUHN K BHEUIHEMY OOJIMKY, peud, MaHepaM, YMEHHUIO OAEeBaThCs U T. . * TOPSAOK 0hopMIICHHUS
CIIy’)keOHbIX ToKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, pOJIb 3TUKETa B COBPEMEH-
HOM OusHece? 2. YTo, MOMHUMO OTMEUEHHOI'O BBIIIE, MOKET OTHOCUTHCS K IMOHSATHIO «3TUKET
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ousnecmena»? 3. Kakue 0COOEHHOCTH ITHKETa XapaKTEPHBI JUISI POCCUUCKHUX MPAKTUKH U MEH-
TanuTeTa’?
3amgaua Ne36

CIl10XHII0Ch MHEHHE, YTO HOBBIC OpTraHU3AIlMOHHBIC CTPYKTYPhI KOMIIAHWMK MHOT'O€ U3MEHSIOT B
pabote ee MeHemKkepoB. K TakKMM W3MEHEHUSIM OTHOCSTCS: * PEIICHUE MPOOJIEM HE MOXKET OBITh
MOJIHOCTBIO TIPEIOCTABICHO JPYTUM CHenuanucTaMm. llpeacTtaBuTend pyKOBOJICTBA JIOKHBI
CTaThb JII/I[[epaMI/I B peanmaunu CTpaTeI‘I/I‘-IGCKI/IX HpOCKTOB, O6€CH€‘-II/IB3,TB I/IHTerI/IpOBaHHOG
yIpaBJICHUE HOBOBBEACHHUSIMH, ITPEOOPA30BaHUSIMH BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEUECKUX PECYPCOB; * TaK KaK B IPOLIECCEe Pa3pabOTKU CTPATETUU MPUXOIUTCS YUYUTHIBATH
MHOECTBO (DAKTOPOB CO CJIOKHBIMH B3aMMOCBSI3SIMH, MEHEIKEPHI BBICIIETO YPOBHS OOS3aHBI
YI[GJISITB 60JIBIJ.I€ BHUMaHHA OIICHKC COBMCCTHMOCTH, HerOTI/IBOpe‘II/IBOCTI/I OTOCIIBHBIX peme-
HUMW, pEeryJaupoBaTh CBSI3U MEXAY (pazamMu peaiM3alldd M MOCTAHOBKU (YTOUYHEHHMS) IIEJCH; * B
CBSI3M C TEM, YTO OXKHJIaeMbIC Pe3yJIbTaThl MpoIecca pa3padOTKH CTPATETUICCKUX PEIICHUN Ya-
CTO MEHSIOTCS, PYKOBOJUTEISIM HE CIEAYET KECTKO (PUKCUPOBATH KOHKPETHBIC 1€ U HOPMBI
Ha OMPEJICTICHHBIN MMEepUOo/, a CIeAyeT ImpeajaraTh ClieHapHH, BO3MOXKHbBIC HAIIPaBJICHUSI Pa3BU-
TUS U PEKOMEHJAIUHU A MEHEIKEPOB IPYIMX YPOBHEH; * MPUXOIUTCS CYHIECTBEHHO Mepe-
CTpaI/IBaTI) B3aMOCBS3U MC)KI[y Hpe[[CTaBI/ITCJIHMI/I BBICIICTO pyKOBOIICTBa, MCHGI{)KepaMI/I u
CIIeIIUATIUCTAaMHU, PaOOTAIIMMHU B PAa3IMYHBIX MojapasjaeieHrmx ¢upmel. Bonpockr 1. Kakue
CIIIe, KpOMe HpI/IBGIIGHHI)IX paHee, N3MCHCHUS B ACATCIIBHOCTHU MGHGI[)KepOB XapaKTepHBI JJIA
nocienHero Bpemenu? 2. Cuuraere Ju Bbl, YTO MOAOOHBIE H3MEHEHUSI OPTaHUYHO CBS3aHBI C CO-
BpeMeHHBIMI/I JOCTHXKCHUAMU B OKOHOMUKE, HaYKe, TCXHUKE, yrlpaBJ'IeHI/II/I, HWJINX 3TO BBI3BBAHO Ka-
KUMH-TO IPYTMMHU MIPUYUHAMU (YKa3aTh KaKUMH)?

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBas paboTa/mpoexT no AUCHUILINHE « Y IpaBlieHue pa3paboTKO cTapTamna
y4eOHBIM IIJIAHOM HE MPEeAYyCMOTpEHa
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Iloxka3aTenu M KPUTEPUHU OLIEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHUS] KOMIIETEHIIU U pe3yJIbTATOB 00y4eHusl, IIKAJIa OLleHHU-

BaHUHA

Ta0nuua 6

IIIxana oneHUBAHUSA

®dopmupyeMble KOMIIETEH-
HUHU

I/Il-[}]l/ll(aTOP JAOCTHKCHHUA KOMIICTCHIIMHA

Kpurepuu
OLICHMBAHUSA

85-100 6ax-
JIOB

«3aYTCHO»

IK-1 Ynpasnenue marepu-
QIBHBIMH PECYpCaMH | Iep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>x0, OTHETOB) MpenIpus-
TUST TUTAHWS

ITK-1.1 Ouenka ¢yHKIMOHABHBIX BO3MOKHOCTEH
TepcoHaa IemapTaMeHTOB (CIyk0, OTIEIOB)

3HaeT BepHO M B MOJHOM 00beMe:
[TCOPUN MOTUBALINU U O6CCHC‘ICHI/I$I
ITOSITHHOCTH TIEPCOHANA; TEOPHU MEXK-
ITHIHOCTHOTO M [ISJIOBOTO OOIIICHIS,
ITeperoBOPOB, KOHPIUKTOIOTHA
|YMeeT BepHO M B IIOJIHOM 00beMe:
BIIAJICTh CTPATETMICCKUMH M TAKTH-
UECKMMHU METOJ]aMU aHallu3a MoTped-
HOCTHU JiemapTaMeHToB (CIIyk0, oT/e-
J'IOB) NnpeanpuATuAa MUTaHus B MaTe-
HMaJIbHBIX U TPYJAOBEIX pecypcax

[MK-1.2 [InanupoBaHue TEKYyLIeH AESTEIBHOCTH Je-
NapTaMeHTOB (CJIyK0, OTIENOB) IPEIIPHSITHS TUTa-
HUS

3HaeT BEepHO U B NOJIHOM 00beMe:
OCHOBBI OpPraHU3alllH, INIAHUPOBAHUS
M KOHTPOJIS JIESITENbHOCTH TIOA4YH-
HEHHBIX

|YMeeT BepHO U B I10JIHOM 00beMe:
OCYIIECTBIIATH IJIAHUPOBAHHUE U OP-
raHU3aLHIO IeITeIbHOCTH JierapTa-
MEHTOB (CITy0, OT/IEIOB) MPeNpPHUsi-
[TWsI IMTaHUsI

70 — 84 6an10B

«3aYTEHO»

IMK-1 Ynpasienue Matepu-
QIILHBIMH PECypcamMH U Iep-
COHAJIOM JIeTIapTaMEHTOB
(cmy0, OTHEIOB) IpepHs-
TUSI TUTAHUS

I1K-1.1 Ouenka GpyHKIHMOHAIBHBIX BO3MOXKHOCTEN
nepcoHalia AemapTaMeHToB (CIIyk0, OTAENIOB)

3HaeT ¢ HE3HAYNTEIbHBIMU 3aMe-
YAHUSIMM:
[TEOpUH MOTHBAITUH U 00CCIICYCHUS
UOSUIBHOCTH NEpPCOHANAa; TEOPUU MEX-
ITHIHOCTHOTO M JISJIOBOTO OOIIEHHS,
MEepPEeroBOPOB, KOHMIUKTOJIOTUN
lYMeeT ¢ He3HAYMTEJbLHBIMU 3aMe-
YAHUAMM:
BJIAJICTh CTPATETUICCKUMU U TaKTHU-
UECKHMH METOJIaMU aHAJIH3a MoTpeo-
HOCTH JIEapTaMeHTOB (CITyK0, OTIe-
UTOB) TIpEATIPUATHS TIUTAHKS B MaTe-
HaJbHBIX U TPYJOBBIX pecypcax




IK-1.2 [InaEnpoBaHue TEKyIIeH AEATEIEHOCTH JIe-
MapTaMEHTOB (CIIYKO, OTIEIIOB) MPEATPHITHS THTa-
HUS

3HaeT ¢ He3HAYUTEILHBIMH 3aMe-
YaHUSAMM:

OCHOBBI OpraHU3alu, IIIaHUPOBAHUA
1 KOHTPOJIA ACATCIbHOCTH IO4YU-
HCHHBIX

|YMeeT ¢ He3HAYUTETLHBIMH 3aMe-
YAHUSIMH:

OCYIIECTBIIATE IIAHUPOBAHHUE H OP-
raHU3ALHIO eITeIBHOCTH JIeTapTa-
MEHTOB (CITy0, OTAEIOB) MPENpPHUsI-
[TWsI NMTaHUs

50 — 69 6an10B

«3AaYTECHO»

IMK-1 VYnpasienue Matepu-
QIBHBIMH PECYpCaMH H Iep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>x0, OTHETIOB) MpenIpHs-
TUSI TUTAHUS

ITK-1.1 Ouenka ¢hyHKIMOHAIBHBIX BO3MOKHOCTEH
TepcoHaa JemapTaMeHTOB (CIyX0, OTIEIOB)

3HaeT Ha 0a30BOM ypOBHe, ¢ OLIU0-
KaMH:
[TEOpUH MOTHBAITUH U 00CCIICUCHUS
ITOSITHHOCTH TIEPCOHANA; TEOPHU MEXK-
ITMYHOCTHOTO M JEIOBOT0 OOIIEHHS,
[ePEroBOPOB, KOHMIMKTOIOTUU
|YMeeT Ha 6a30BOM YpoOBHe, C
omIuOKaAMM:
BJIaJICTh CTPATCTUUYCCKAMH U TAKTH-
UECKMMHU METOJIaMU aHaliu3a moTped-
HOCTH JIeapTaMeHTOB (CITyK0, oTIe-
UTOB) TIpEATIPUATHS TIUTAHKS B MaTe-
HANBHBIX U TPYAOBBIX pecypcax

IK-1.2 [TnaHnpoBaHMUE TEKYIICH ACITEIEHOCTH JIe-
MapTaMEHTOB (CIIYKO, OTJCIIOB) MPEATPHSITHS ITHTA-
HUS

3HaeT Ha 0a30BOM ypOBHe, C OLIUO0-
KAMK:

OCHOBBI OpPTraHM3alNN, INIAHUPOBAHUS
1 KOHTPOJIA A€ATCIBHOCTH IO 4N~
HCHHBIX

|YMeeT Ha 6a30BOM ypoOBHe, C
omuoKaMm:

OCYLIECTBIISITh UIAHUPOBAHUE U Op-
raHU3aLMIO JISSITENEHOCTH JIenapTa-
MEHTOB (CITy’k0, OTAENIOB) IpeIpHs-

TUA IIMTAaHUA
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meHee 50 6aj-
JIOB

«HE 3a4YTECHO»

IMIK-1 VYnpasneHnue Matepu-
QIILHBIME PECYpCaMH 1 Hep-
COHAJIOM JIeTIapTaMEHTOB
(cry>x0, OTHETIOB) IpenIpus-
TS TTATaHHS

ITK-1.1 Ouenka GpyHKIMOHAIBHBIX BO3MOXKHOCTEN
TepcoHaa JeTmapTaMeHToB (CIyX0, OTIEIOB)

He 3HaeT Ha 6a30BOM ypOBHe:
[TEOpUM MOTUBAIIMU U 00ECTICICHUS
ITOSITBHOCTH HIEpCOHANA; TEOPUH MEX-
ITHYHOCTHOTO M AEIOBOTO OOIIEHHS,
MeperoBOPOB, KOH(IUKTOIOTHA

He ymeer Ha 6a30BOM ypoBHe:
BJIaJ€Th CTPATErMIECKUMHU U TaKTH-
UECKMMHU METO/IaMH aHaJIn3a MoTpeo-
HOCTHU JielapTaMeHToB (ClIyk0, oT/e-
ITOB) MPEANpPUATHS UTAHUS B MaTe-
[PUATIBHBIX U TPYAOBBIX pecypcax

IK-1.2 [TnaHnpoBaHMUE TEKYIICH ACATEIEHOCTH Je-
MapTaMEHTOB (CIIYKO, OTICIIOB) MPEATPHITHS THTA-
HUS

He 3HaeT Ha 6230BOM ypOBHe:
OCHOBBI OpPTaHN3aINH, INIAHUPOBAHUS
1 KOHTPOJIA ACATCIbHOCTH IO4YU-
HCHHBIX

He ymeer Ha 6230BOM ypOBHe:
OCYLIECTBIISITh TUNIAHUPOBAHUE U Op-
raHU3aLHIO IeITeIbHOCTH JierapTa-
MEHTOB (CITy0, OT/IEIOB) MPeNpPHUsi-
[TWs IUTaHUS

33




2

3

4

70 -84
0aJJ10B

«3aYTECHO»

ITK-3 TakTH4eckoe ynpapjieHue
npoueccaMy OpraHu3anuu
MPOU3BOJCTBA

[1K-3.4 Pa3paboTka cTpareruu
OpraHU3alMY C LIENbIO aJanTaliu
ee X03AMCTBEHHON EITEIILHOCTH
1 CHCTEMBI YIPABICHUS K U3Me-
HSIOIMIMMCS B YCIIOBUSIX PBIHKA
BHEIIIHUM M BHYTPEHHUM 3KOHO-
MUYECKHAM YCIOBUSIM, MOATOTOBKA
1 COTJIaCOBaHHE PA3MENOB TAKTU-
"YEeCKUX KOMIUIEKCHBIX IIJIAHOB
[POM3BOICTBEHHOM, (PHAHCOBOI
1 KOMMEPUYECKOH 1eATENbHOCTH
OpraHU3aINU U €€ CTPYKTYPHBIX
moapa3aeneHui

(0OTJe10B, IIEXOB)

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMU:
MOPSIIOK pa3pabOTKH KaJIEHIapHBIX TIAHOB Iepe-
CMOTpa HOPM M OPraHM3ALHOHHO-TEXHUIECKUX
MEPOIIPUATHH 11O HOBBIIICHHUIO MIPOU3BOIUTEIBHO-
CTH TPYZa, IJIAHOB OPTraHMU3aAINY TPYAA, 3aJaHNI
[0 CHYDKEHHIO TPYIAOEMKOCTH M3EITHH

'YMeeT ¢ He3HAYHTETbHBIMHU 3aMeYaHUAMU:
BBITIOTHATH TEXHHYECKHE PacdeTsl, rpaguiecKue u
BBIYHCIIATEIbHBIE PA0OTHI IPU (GOPMHUPOBAHUU
OpraHU3aIOHHO-9KOHOMHYECKHX Pa3JeIOB TEX-
HIYECKOM JOKYMEHTAIIMH JUIsSi OCBOCHHSI TEXHOJIO-
TMYECKUX TPOLECCOB, MTOJATOTOBKH IIPOU3BOICTBA U
CEPUIHOT0 BBIITYCKAa HMHHOBALIMOHHOU IIPOAYKIUH

ITK-4 ITouck, npuBJIeYeHne,
nmoadop u 0oTOOP mepcoHaa

[MK-4.1 Beibop crocoboB U MeTo-
JIOB TMPHUBJICYHCHUSA TICPCOHAJIA B
COOTBETCTBHHU C YTBEPXKICHHBIMU]
[UIAHAMH, OTAEIOB) [PEIIIPUSITHS
UTaHKS

3HaeT ¢ HE3HAYNTEILHBIMHU 3aMeYaHUSIMU:
CHCTEMBI, METOIbI ¥ (POPMBI MaTEpUaIbLHOTO U He-
MaTepHabHOTO CTUMYJIMPOBaHUS TPyJa IepcoHa-
I1a; CTPYKTYpY OpPraHU3ally U BaKaHTHbIC JTOJDK-
HOCTH (TIpodecChy, CIICIHaTbHOCTH).

'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEeYAHUSMU:
OIIpEeNeIsITh KPUTEPHHU MTOUCKA, TPUBICYCHUS, IO~
Gopa 1 0TOOpa HepcoHaa; MoJb30BaThCs MMOUCKO-
BHIMU CUCTEMaMH U MH(GOPMAaIIMOHHBIMH pecypca-

MU B 00J1aCTH 00€CTIEUEHHUS TEPCOHATIOM

IToBBIIEHHDBIH
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1 2 3 4 5
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpabotka crpaterun  [3HaeT Ha 6a30BOM ypOBHeE, ¢ OLIHOKAMM:
NMpoLeccaMy OPraHu3aluu OpTraHHU3alMH C LEIbI0 aAanTalliH [TOPSI0K pa3pabOTKH KaJeHAapHBIX IUIAHOB Iepe-
NMPON3BOJACTBA €€ XO3sICTBEHHOH NeATEIbHOCTH (CMOTpPa HOPM U OPTraHU3allMOHHO-TEXHUUECKUX Me-
W CHCTEMBI YIIPABJICHUS K U3ME-  [POTIPUATHH 11O MOBBIIICHHUIO MTPOU3BOAUTEIHHOCTH
HSFOIIMMCS B YCIOBHSX PBIHKA  [TPYAQ, IUTAHOB OpPraHW3aluy TPYAa, 3aJaHUH 10
BHEIITHUM 1 BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH M3JETIHH
MUYECKUM YCIIOBHSIM, IOATOTOBKA|YMeeT Ha 6230BOM YPOBHeE, C OIINOKAMM: Bazobmiii
W COTJIACOBAHME PA3JIe/IOB TAKTU- | BBIIIOJIHATH TEXHMUYECKNE PacyeThl, rpagUIecKue n
MECKNX KOMIUICKCHBIX IIaHOB BBEIYHCIIUTENbHBIE PAOOTHI IPH (POPMHUPOBAHNH Opra-
[IPOU3BOJICTBCHHOM, (PMHAHCOBOH [HH3aIIMOHHO-YKOHOMHUYCCKUX PA3/ICIIOB TEXHHUYCCKON
11 KOMMEPUYECKON eATEIbHOCTH  [TOKyMEHTAIUHU JJIsI OCBOEHHS TEXHOJIOTHUECKUX
50 -69 OpTraHU3aINK U €€ CTPYKTYPHBIX [[IPOLIECCOB, HOATOTOBKU POU3BOACTBA M CEPUIHHOTO
Gawio | CATTEHO» [0 pa3IeIeHIH BBIITYCKa MHHOBAIIMOHHOM MTPOTyKIIUH
(0TIEeN0B, IIEXOB)
ITK-4 Ilouck, npuBJIe4YeHne, [1K-4.1 Bei6op criocoboB U MeTo-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIMOKAMU:
noa00p U 0TGOP mepconasa TOB TpHBIECYEHUS TEPCOHANA BCHCTEMBbI, METOABI U (hOpMBI MATEPHAIBLHOIO 1 HEMA-
COOTBETCTBUH C YTBEP)KJCHHBIMHUTECPHAIHLHOTO CTUMYIHPOBAHUS TPy/ia IEPCOHANA;
[UIaHAMH, OTAEJIOB) MPEANPUATHSCTPYKTYPY OPTaHHU3AIMH M BAKAHTHBIC JOJDKHOCTH
MTUTaHUSA (mpodeccun, ciennaabHOCTH).
'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
OIIPEAEIATh KPUTSPHUH TTONCKA, TIPUBICUEHHS, MO~
6opa u oTOOpa IepcoHala; MoJIb30BATHCS TTOMCKO-
BBIMH CHCTEMaMH{ ¥ MH()OPMaIMOHHBIMH pecypca-
MU B 001acTu 00ecreueHns epCoHaIoM
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpaborka crpaterun  [He 3HaeT Ha 6a30BOM ypoBHe:
NnpoueccaMy OpraHu3anuu OpraHU3aINH C IO aJaNTaIIH [HOPSIOK pa3pabOTKN KaJleHAAPHbIX INIAHOB Iepe-
NMPON3BOJACTBA €€ XO3SIICTBEHHOH NEATENFHOCTH (CMOTpPa HOPM M OPTraHU3aIMOHHO-TEXHUUECKUX Me-
1 CUCTEMBI YIPABJICHUS K H3Me-  [POIPHUSATHH MO HOBBIIICHUIO TPOU3BOIUTEIFHOCTH
HSIOIIMMCS B YCIIOBHSIX PBIHKA  TPY/a, IUTAHOB OPTaHMW3aLNH TPYAA, 3aAaHUH 110
Menee 50 BHEIITHUM W BHYTPEHHUM 3KOHO- CHIKEHHIO TPYIOEMKOCTH U3eNINi KoMImeT e e
«He 324YTeHO» MHUYECKUM YCIIOBUSIM, TTOAr0TOBKa|He ymeeT Ha 6230BOM ypoBHe:
0aJ10B chopMHUPOBaHBI

U COracoBaHMe Pa3/eNoB TaKTU-
YECKUX KOMIUIEKCHBIX IJIAHOB
MPON3BOJICTBEHHOH, (PMHAHCOBOI
1 KOMMEPUECKON AEATEIbHOCTU
OpraHU3alLUY U €€ CTPYKTYPHBIX

[oipa3iesieHui

BBIIOJIHATh TEXHHUYECKHE pacyeThl, rpaduyeckue H
BBEIYMCIIUTENbHBIE paOOTHI IpH (POPMUPOBAHUM Opra-
HU3ALHOHHO-3KOHOMUYECKHX Pa3/IeJIOB TEXHUUECKON
IMOKyMEHTAIlUX JUIi OCBOCHHUSl TEXHOJOTMYECKHX
[IPOLIECCOB, MOATOTOBKH IIPOU3BOJCTBA U CEPUIHHOIO

IBBIITYCKa WHHOBAIIMOHHOM MpOoAYKIIMN
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(0THENOB, IIEX0B)

ITK-4 Ilouck, npuBJIeYeHHe,
noa0op 1 oTéOp NMepcoHaa

[1K-4.1 Beibop cmoco6oB u meTo-He 3HaeT Ha 6a30BOM ypoBHe:

OB TIPpUBJICUCHUA TMIE€pCOHAJIa B|

CUCTCMBI, MCTOAbI U (I)OpMLI MaTepruaJIbHOTO U HEMA-

COOTBETCTBUM C YTBCPKACHHBIMUTCPHUAIbHOTO CTUMYJIMPOBAHUA TPYJa IIECPCOHAIA;
IJIaHaAMU, OTHGHOB) NpeANpUATUAICTPYKTYPY OpraHu3alii U BAKaHTHBIC JOJKHOCTHU

MU TaHUsA

(mpodeccun, criennantbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:

OTIPECIATh KPUTEPUU MOUCKA, MPHUBICYCHUS, MO/
Oopa u 0TOOpa MepCcoHaa; MOJIb30BAThCS MOUCKOBBI-
MH CHCTeMaMHU U MH(POPMAIMOHHBIMU PECypcaMi B
o0acTi obecniedeHusI IEPCOHATIOM
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