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OHNEHOYHBIE MATEPHUAJIbBI

no aucuuminHe «lugposoil npoekTHLIN HHKY0aTOP»

NEPEYEHb KOMIIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX ®POPMUPOBAHUA 11O JNCIUAIIVIMHE

dopmMupyemblie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenyuu)

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHI U
(k00 u naumenosanue
uHOUKamopa)

Pe3yabTarsl 00yyeHus (3Hanus,
YyMeHus)

YK-1. Criocoben
OCYIIECTBISATh IOUCK,
KPUTHUYECKHI aHAIIN3 U
CUHTE3 HHPOPMAIIHH,
MPUMEHSTh CUCTEMHBIN
MOJIXOJ] TSl PEIICHUS
IIOCTABJICHHBIX 3a1a4

VYK-1.2. Pa3zpabaTriBacT BapuaHTHI
pelLIeHns MpoOIeMHO CHTYalnH
Ha OCHOBE KPHUTHYECKOTO aHaJIN3a
JOCTYIHBIX UCTOYHHKOB
HHPOpPMAINH

VK-1.2.3-1. 3HaeT KpUTEPHH COIOCTaBICHUSI
pa3NMYHBIX BAapHAHTOB PELICHHS ITOCTABICHHOM
331241

VYK-1.2.V-1. YMeeT OCYIIECTBISATh KPUTUICCKUH
aHaIn3 coOpaHHOM HHPOPMALIUU Ha
COOTBETCTBHE €€ YCIOBHSAM U KPHTEPUAM
pELICHHUS] OCTaBJICHHOM 3a1aunt

VK-12.Y-2. Ymeer omm4ate (akTel OT
MHEHUH, HHTEPIIPETALMHA U OLIEHOK IIpU aHAJIU3e
coOpaHHOH MHpOpMAIUU

VK-1.2.V-3. YMeeT CONOCTaBIAThL U OLICHUBATH
pa3iMYHbIC BapHaHTHl PEIICHUS MOCTaBJICHHOU

3a]ayd, ompenenss HUX  JIOCTOMHCTBA U
HEJJOCTAaTK!

OIIK-2. Cniocoben OIIK-2.1. Ompexnenser ucrounnku | OIIK-2.1.  3-1. 3maer wMeromsl  cOopa

OCYIIEeCTBJISITH cOOp, HHPOPMALIUU U OCYIIECTBIIACT UX uHpOpMAIUH, CIoCcoO0BI u BUJ ee

00paboTKy M aHaNU3 IaHHBIX, | MOMCK Ha OCHOBE ITOCTaBJICHHBIX Hpe/ICTaBIICHUS, TIPUMEHSIS COBpPEMEHHOE

HEOOXOANMBIX JJIsl PELICHHS Henel U1 petieHns IporpaMMHOe o0ecredeHne

MTOCTaBJIEHHBIX npo¢eCCHOHATBHBIX 33134 OIIK-2.1. Y-1. YMeeT UCIOJIb30BaTh

YIpaBICHYECKHX 3a]1a4, C COBPEMCHHBI HHCTPYMEHTAPHN 1

HCTIOJIB30BaHUEM HMHTEIUICKTyallbHble HH)OPMAIIOHHO-

COBPEMEHHOTO AHATUTHYCCKHIE CHCTEMBI

HHCTPYMEHTAPHS U

HMHTEIUICKTYaTbHBIX

nHpopMannoHHoO-

aHAJMTUYECKHX CUCTEM

OIIK-5. Cnioco6en OIIK-5.2. Ilpumenser OIIK-5.2. 3-1. 3Haer 0COOEHHOCTH

HCIIOJIb30BaTh MPU PEIICHUH COBpEMEHHbIE HH(POPMAIMOHHBIE UCTIONIb30BAHHUS COBPEMEHHBIX

npodecCHOHANBHBIX 3a/1a4
COBpEMEHHbBIE
nHpopMannoHHbIe
TEXHOJIOTUH ¥ IPOrPAMMHBIE
CpelcTBa, BKIIOYAs
yIpaBJIeHUE KPyMHBIMU
MacCHBaMH JJAHHBIX M HX
WHTEJUICKTYalbHbIH aHAIH3

TCXHOJIOTHHU U CUCTCMBI JJIA
TOCTAaHOBKHU U PCIICHUA 3aJ1a4
yapaBJI€HUA, BKIIIOYasa yIIpaBJICHUC
KPYIIHBIMU MAaCCUBAMHU JAHHBIX U
nux HHTCJ’IJ’ICKTyaJ'ILHBIﬁ aHaJIn3

UH(OPMALMOHHBIX TEXHOJOTUH W CHUCTEM JUIsi
IIOCTAHOBKUA M PpELICHUs 3aJ]ad YNpaBJICHHUS,
BKJIIOUasl yIPABICHUE KPYHNHBIMM MAaCCHUBAMHU
JAHHBIX ¥ UX UHTEJUIEKTYyaIbHbII aHAIN3

OIIK-5.2. V-1. ¥MmeeT pemats 3a1a4n
YIpaBJICHUS Ha OCHOBE MCIIOJIb30BAHHUS
COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTAN 1
CHCTEM

OIIK-6. CiocobeH NoHUMaTh
TIPHUHIUITEI PaOOTHI
COBPEMEHHBIX
HHPOPMATMOHHBIX
TEXHOJIOTHI U UCIIOJIb30BaTh
UX IUTS PEIICHUS 3a1a
npodeccuoHaTbLHOM

OIIK-6.1. Ucnons3yet
COOTBETCTBYIOIIUE COJEPKAHHIO
npodeccrnoHambHBIX 33129
COBpPEMEHHBIE IT(PPOBHIE
MH(POPMAIMOHHBIE TEXHOJIOTUH,
OCHOBBIBAACHh HAa IPUHIOUIIAX UX
paboTHI

OIIK-6.1. 3-1. 3HaTh: XapaKTEePUCTHKA
COOTBETCTBYIOLIUX COAEPIKAHUIO
Mpo¢eCCHOHATBHBIX 337a4 COBPEMEHHBIX
M POBHIX HHOPMAIIMOHHBIX TEXHOJIOTHH

OIIK-6.1. YV-1. YMeTb: UCIIOIB30BaTh
COBpEMEHHBIE ITU(POBBIE MHPOPMAITHOHHBIE
TEXHOJIOTHH JIJIsl pEIICHHS 33,184




ACATCIBbHOCTU HpO(beCCHOHaHLHOfI JACATCIBbHOCTHU

OIIK-6.2. [TonnmaeT NpUHIMIIBI OIIK-6.2. 3-1. 3HaTh: IPUHIUIIEI PAOOTHI
paboTHl COBPEMEHHBIX HU(PPOBBIX COOTBETCTBYIOIINX COAEPIKAHUIO
MH(POPMALMOHHBIX TEXHOJIOTHH, npo(heCcCHOHANIBHBIX 33/1a4 COBPEMEHHBIX
COOTBETCTBYIOIINX COACPIKAHHIO 1 (pOBHIX HHYOPMAILIMOHHBIX TEXHOJIOTHH
po¢eCcCHOHAIBHBIX 3314 OIIK-6.2.V-1. YMeeT npuUMEHATH IPHUHITUITEL

paboThl COOTBETCTBYOIIHMX COJIEPIKAHHIO
podeCCHOHANBHBIX 33/1a4 COBPEMEHHBIX
M GpOoBBHIX HHOOPMAIIMOHHBIX TEXHOJOTHH

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUIA

IlepeyeHb y4eOHBIX 3aJaHUIi HA Ay TUTOPHBIX 3AHATHSAX

Tembl rpynnoBbIX IMCKYCCHH
Pasznes 1 Hluposbie TEXHOJI0THN B Pa3padoTKe M YIPABJICHUM IPOCKTAMM
Tema 1. AHaIM3 HHHOBALMOHHBIX MPOLECCOB M MOJAe/Ieii MHHOBAUMOHHOM
AeATeJbHOCTH

NuankaTopbl JOCTHXKEHHUSsI: YK-1.2,, OIK-2.1, OTIK-5.2., OTIK-6.1, OITK-6.2.

Pounb 1 3HaueHMe ynpaBieHus: IPOEKTaMH B YIIPABICHYECKOUN €A TEIbHOCTH.

CocrosiHuE ¥ pa3BUTUE YIIPABICHUS IPOCKTAMU.

[ToHsiTHE TPOEKTA U IPOTPAMMEBL..

[Ipu3Haku mpoekra.

OOBEKTHI NPOEKTHOTO MEHEKMEHTA.

[TonsitTue OKpykeHusi mnpoekTa. «BHemiHee» U «BHYTpEHHEE» OKpY>KEHHUE

MIPOEKTA.

BrayTpennss cpena nmpoexra.

[ToHsiTHE YyYaCTHUKOB MPOEKTA.

CocTaB y4aCTHHKOB MPOEKTA.

10 B3auMopeiicTBuE yUaCTHUKOB MPOEKTA

11.3aKk0HOMEPHOCTH pa3BUTHS UHHOBALIUMA.

12.Tlonatue, coaepxaHNEe WHHOBAIIMOHHOW MESTEIBHOCTH, MOJETH OTKPBITHIX
VHHOBALIUM.

13.Knaccudukanys MHHOBAIIMOHHBIX MTPOIIECCOB.

14.1ludpoBbie MPOEKTHI: CTPYKTYpa, COACpKaHue, Kiaccuduxaius

15.KommuiekcHble U maaTGopMeHHbIE PELIeHHs s TPOSKTOB IU(PPOBU3ALUN

16.busnec-akcenepaTopbl U UHKYOATOPbI

17.1ludposoit morennuan cyonrektoB Poccuiickoii deneparuu

18.ycnoBus momyuenuss WT-crapranamu rocyaapCcTBEHHOW  He(pUHAHCOBOU
noajepxku PoH/1a Mo aKceIepaluy MPOEKTOB

19.PernonanbHbie OM3HEC-UHKYOATOPHI

20.biiokueliH-uHKYOaTOphI Kak (PaKkTop HAJEKHOCTH Ha IATKOM KPUIITOPBIHKE

ok owdE
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Tema 2. TeXHUKO-IKOHOMHMYECKUI AHAJIN3 WHHOBAIMOHHBIX NMPOIAYKTOB U

TEXHOJIOTHH KaK pe3yJbTaT HU(POBU3ALUN 1eATEJIbHOCTH.

I/IHIII/IKaTOpr JOCTHMXKEHHUA: YK-1.2,, OIIK-2.1, OIIK-5.2., OTIK-6.1, OITK-6.2.

1. TpaguMoOHHBIE TEXHUKU pPa3paOOTKH, HCIOIHEHUS W TMOJAaud JW3aiiH-
POEKTOB U IU(PPOBBIE TPOEKTHBIE TEXHOJIOTHH

2. OueHka mMOTPEOUTENBCKOTO TOTEHIMANa Pe3yJIbTaTOB HHHOBALIMOHHOMN
JIESITEIbBHOCTH Ha OCHOBE BBISIBIICHUSI «CKPBITHIX MOTPEOHOCTEN M Pa3BUTUS C
pUMEHEHUEM ITU(POBBIX TEXHOJIOTHUH.

3. AHalM3 W OLIEHKa 3aTpaT Ha NPOEKTHPOBAaHUE, CO3/IaHWE W BBIBOJ HOBOWU

MPOIYKIMU C TPUMEHEHUEM ITU(POBOM TEXHOJIOTHH HA PHIHOK.

DxoHoMUYecKas 23PHEKTUBHOCTH PELICHUS.

DxocucTemMa HUPPOBON IKOHOMHUKH.

[TonsiTe 1 0COOEHHOCTH 3KOCUCTEMHOTO YIPABICHUS

[TonsiTve u cBOMCTBA CKBO3HBIX LIU(PPOBBIX TEXHOJIOTUI

Coznanue 100aIbHOM KOHKYPEHTOCIIOCOOHON HH(PACTPYKTYphbI Mepeaadd,

00pabOTKH U XpaHEHUS JAHHBIX

9. bazoBast mMojenb KOMIETEHIUH A1 NU(PPOBONM SKOHOMHKH U MEXAaHHU3M HX
aKTyalu3aluu

10.Cucrema moka3zateseit oreHkr 3PGEeKTUBHOCTH MPOCKTA.

11.0OcHoBubIe nonoxkerust ctagaaptoB PMI, IPMA, OGC, APM, PMAJ, GAPPS,
ISO.

12.OcHOBHbIE TEHIEHLIMU U HAINIPaBJICHUS MUPOBOTO M HAI[MOHAJIBHOTO Pa3BUTHS
yIpaBIEHUS POEKTaMU

13.MeToib! yripaBieHus: TPOCKTaMHU.

14.)Kuznennsiii muka U T-ipoekra.

15.Ku3HeHHbIi UK HHOOPMAITMOHHOM CUCTEMBI.

16.I1pomneccet ynpasienus UT-ipoexkTom.

17.Metoabl ctoumocTHOrO aHanuza U T-mpoekTos.

o ~No O A

Pa3znes 2. YnpasJiieHHe NIPOEeKTAMH HA OCHOBE HH(POPMAIIMOHHBIX CHCTEM
Tema 3. busnec-moaenn KOMMEPUHAIU3ALMU pe3y/ibTaToB

I/IHHOBalll/IOHHOﬁ HEATCJIBbHOCTH

I/IHHI/IKaTopr JOCTMKEHHUSHA: YK-1.2,, OIIK-2.1, OIIK-5.2., OIIK-6.1, OIIK-6.2.

1.

wmn

NudopmaiimonHbsie TEXHOIOTUU U TIATGOPMBI pa3pabOoTKU MHPOPMAIMOHHBIX
CUCTEM

ApxutexTypa nH()OPMAITMOHHBIX CUCTEM

ArnmapaTHO-IpOrpaMMHBIE TUTATPOPMBI HHPOPMAITMOHHBIX CHCTEM
OnTuMuzalyst BBIOOpa MporpaMMHOTO COCTaBa obecreueHust HHGOPMAITMOHHON
CUCTEMBI

Ontumusanus BblOOpa coctaBa nporpammHoro obecneuenus WC nmns
OTIPE/ICICHHON MPEeIMETHOM 001aCTH



6. Tlomnepxka MpUHATUHN PEIICHUH HA OCHOBE aJrOpuTMa

AnaroputMmbl 06paboTKu HHGDOPMALIUU IJI PA3TMYHBIX MPUIOKEHUIH

8. CpeacrtBa aBTOMAaTH3allMM TPOEKTUPOBAHUA M Pa3pabOTKH KOPIOPATUBHBIX
CUCTEM

9. Knmaccudukamusi 0oOBEKTOB HMHTEIUIEKTYaIbHOWM COOCTBEHHOCTH W METOIBI
Kiaccuukanuu dbopm Tparcdepa 00BEKTOB WHTEJUICKTYJTbHON
COOCTBEHHOCTH.

10. AHanu3 U olleHKa BapUAHTOB TpaHC(Epa TEXHOIOTHM.

11. AHanu3 ¥ SKOHOMHYECKOE OCHOBaHHWE BbIOOpa hopM TpaHCchepTa TEXHOJIOTHH.

12.®opmupoBaHre KOHIEMIUYA HHHOBAIIMOHHOTO MIPOYKTA U TEXHOJIOTHH.

13.060cHOBaHME OpraHU3alMOHHON (POPMBI KOMMEPIIMATU3allUd UHHOBAIIMOHHOTO
IPOJYKTA.

14.Cucrtemsl ynpaBieHUs B3auMoAecTBUs ¢ KiiueHTamu — CRM

15.Cucremsl maHUpOBaHMS pecypcoB npeanpustus — ERP.

16. Metoasl BpemeHHoro aHanmsa UT-poekTos.

17.Metons! pecypcHoro ananusa MU T-npoekTos.

18.Metoas! hopmupoBanus padoueii rpynmsl UT-npoekTa.

19.KanennapHsliii 1aH-Tpaduk paboT MPOCKTA.

20.ITpoekTHBIE pUCKU U UX OIICHKA.

21.PERT-ananus.

22.MeTtoja KpUTHUYECKOTO My TH.

23.CpencTBa MOHUTOPUHTA TIPOEKTA

=~

Tema 4. Hudposas miuargopma, kKak cnocod pemreHusi npodJem tpancdepa
3HAHUU M TEXHOJIOTUM
NuaankaTopbl JOCTHKEHHUSA: YK-1.2., OMK-2.1, OIK-5.2., OIIK-6.1, OITK-6.2.
[Toaxobl K onpeAeieHUI0 U TUMTN3ALKUK [TU(POBBIX MIIATPOPM.

[TonsaTue, OTIUYUTENBHBIC TPU3HAKY PA3IUYHBIX [U(POBBIX MIATHOPM.
Wepapxus TumnoB u kinaccuduxanus uudpoBbIX maaThopm.
CymectBytonue  kiaccupukanuu — mUGpoBeIX  miaargopMm: Mo
(yHKUIHOHATY U IO OXBAaTYy.

VYposens 00paboTk HHPOpMaLKU B IaThopme.

Nudpactpykrypa uudpoBoit miathopmbi.

Cnennduka obecnieuenus kauectBa U T-npoekra

Buabl NpoOeKTHBIX PUCKOB U METO/bI UX CHUYKEHHSI.

. Meroas! Bepudukarmu u arrecrannu MC.

10 CrannapTsl, oOecrieunBaronire Tpedyemoe kauectBo U T-cuctemsi.

11.9Tane! u ctpareruun BHeapenus VC.

12.Cnenuduka cTpareruii BHEIPEHUS U X BIUSHUE Ha X011 peanu3aruu UT-
IPOEKTA.

13.I1Ipoueccol ynpasnenus UT-pecypcamu.

Hwnh e
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Kpurepuu ouenku (B 0as1ax):



20 OamuoB BbICTaBIsieTCA OOydYaroleMycCsi, €Cld OH JEMOHCTPUPYET BBICOKUMN
YPOBEHb BIAJCHUS MAaT€pUaJIOM IO BCEM TEMaM IUCKYCCUM,IIPEBOCXOJHOE YMEHHE
dbopMynupoBaTh CBOIO TMO3UIMIO, OTCTaWBaThb €€ B CIIOpe, 3a/JaBaTh BOIPOCHI,
0o0CyX/1aThb JUCKYCCUOHHBIE TMOJIOKEHHS, BBICOKUHA YPOBEHb JSTHUKH BEICHUS
OUCKycCHHA.  YPOBEHb  C(POPMHPOBAHHOCTH  KOMIIETCHIIM  COOTBETCTBYET
MIPOJIBUHYTOMY YPOBHIO;

15- 0ansoB BBICTaBISIETCS OOYy4YalOMIEMYCs, €CJIM OH JEMOHCTPUPYET BIIaJICHUE
MarepuajoM II0 BCEM TeMaM JHCKYCCMH Ha YpPOBHE BBILIIE CPEIHEr0, YMEHHE
OTCTauBaTh €€ B CIIOpPE, 3a/1aBaTh BOMPOCHI, 0OCYKIaTh AUCKYCCUOHHBIE MOJOKEHUS,
3HaHWE OJTHKH BEJIEHHUS JMCKYCCHU. YPOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHIUH
COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO;

10 GasioB BbICTaBISIETCS OOydYalOIIEMyCs, €CIId OH JIEMOHCTPUPYET BIIaJICHUE
MaTepHaJioM MO BCEM TeMaM AUCKYCCHMH HE B MOJHOM OObeME, YMEHHE 3a/JaBaTh
BOIIPOCHI, OOCYXJaTb JTUCKYCCHUOHHBIE TOJOXXEHUSA, 3HAHUE JTHUKUH BEJCHUS
JTUCKyCCUU. YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHUMH COOTBETCTBYET 0Aa30BOMY
YPOBHIO.

Konrpoabnas padora
IIo Teme 4. . Undpacrpykrypa uudgponoii miargopmMbl B OpraHu3alnuu
NHauKkaTopbl JOCTHKEHUA: VK-1.2., OTK-2.1, OIIK-5.2., OTIK-6.1, OITK-6.2.

1. CpeacrtBa aBTOMaTHU3UPOBAHHOTO MPOEKTUPOBAHUS M UX HUCIIOIb30BAHUS MIPU
pa3paboTKe MPUIIOKEHUM

2. CrnocoObl U METOBI Pa3pabOTKH MOTH30BATEILCKUX HMHTEP(HEHCOB

3. Habop HMHCTpYMEHTOB nJis IUIAaHUPOBAHMS, OpPraHU3alMU U peaau3aluu
MIPOEKTHOM NEATEIILHOCTH

4. TlpuHUUIIBI IPOEKTHOTO MEHEKMEHTA

5. C dero HauaTh nepexo] K MPOCKTHOMY MEHEKMEHTY?

6. WHCTpyMEeHTBHl NJaHUPOBAaHUA [JJs UUQPOBBIX MPOEKTOB, KOTOpPbHIE
HaxOAATCA BHYTPU CUCTEMBI

7. JlopoxxHas KapTa IpoeKTa

8. Taitm-TpekuHr

9. Cucremaruzamus paboYuX MPOIECCOB

10. Kak mpaBWIbHO yIIPaBIsATh HECKOJIBKUMH MPOCKTAMU OpTraHu3alnun?

11. Yro Takoe nudpoBbie HHCTPYMEHT yIpaBiICHUS ?

12. Worksection — cuctema ynpasicHHs POSKTaMU

13. Yto Takoe cucTeMa ympaBiieHUs 3aadyaMu’?

14. Kakue ObIBalOT ynpaBieHYECKUE HHCTPYMEHTHI?

15. Ynpasnenne npoekramu 1o crangapty PMI

16. I'uGkue MeTo0JIOTHH Pa3pabOTKHU ITUGPOBBIX TPOCKTOB

17. YnpaBnenue nmpoekTaMu co3AaHus HHOOPMALMOHHBIX CUCTEM

18. IIpotieccHbIil, CUCTEMHBIN U CUTYAI[MOHHBIN MMOAXO0/IbI K YIIPABJICHHUIO.


https://www.academyit.ru/courses/%D0%A3%D0%9F142/
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. OCHOBHBIE METOAMKH ONUCAHUS U aHaJIN3a OU3HEC-TIPOLIECCOB.

KiroueBbie MOHATHS pEMHXMHUPUHTAa OM3HEC-TIPOIIECCOB.

TexHon0rMM OM3HEC-MOAECIUPOBAHUS.

TexHonorus 6pICTPOTO OMKUCAHUS OU3HEC-TIPOIIECCOB.

[ToHsiTHE M HA3HAYEHUE CUCTEM MOIJEPKKU TPHUHATHS PEILICHUN.

CTpyKTypa cuCTEM MOANECPKKA MPUHATUS PELLICHUI.

Knaccudukanus cuctem noaaep:KKu NPUHATHS PEIICHHA.

3amauy, pemaeMple C IOMOLIBI0 CUCTEM MTOAJIECPKKU TPUHATHUS PEILICHHUMN.
Knaccugukanus nHGOpMalMOHHBIX CUCTEM YIIPABJICHUS IPEITPUITHEM.
Cucrembr MES-knacca.

ERP-cuctemsi.

Cucrembr BPM-kiacca.

OcHoBHbl€e noHATHS Bl

VYrpaBieHue B3aMMOOTHOIIEHUSAMH C KIIMEHTAMH: OCHOBHBIE HAIIPABJICHHUS.
VYpaBiieHHE B3aUMOOTHOIICHUSIMH C KIIMEHTAMU: CTPATETUs pean3aliu.
Tennenuuu passutus CRM.

[Tapagurma ynpaBieHHs] 3HAHUSAMH.

OueHka CTOMMOCTH MPOEKTa HU(PPOBOM MHHOBALMU: TAIbl U METO/IBI.
Omnpenenenue 010KeTa HA BHEAPEHNUE HU(PPOBBIX MHHOBALIUMA.

VYrpaBiaeHue CTOUMOCTBIO HU(PPOBBIX HHHOBAIMI: MHCTPYMEHTBI M METOIbI.
Mognenn OLEHKH 3peocTH KOPHOpPaTUBHOW HHQPOPMAIMOHHON CHCTEMBI
YIPABJICHHUS.

[Inan ynpaBieHMS YEIOBEYECKMMHU PECypCcaMH IIPOEKTa IMPU BHEAPECHHUH
U POBBIX HHHOBAIIHH.

VYnpaneHue cofepKaHueM MPOEKTa: MOHATHS U OCHOBHbBIE TPEOOBAHUS.
Martpuna pacnpeneneHusi OTBETCTBEHHOCTH IIPU IO3TAIIHOM BHEAPEHUU
ABTOMATU3MPOBAHHON MH(POPMALIMOHHON CUCTEMBI.

Bo3moskHocTu ucnosib3oBanust MS Project B ynpaBiieHUH TPOEKTaMHU.
[IporpamMmMHbIe HHCTPYMEHTBI U METOABI Pa3pa00TKH pacUCAHUS MPOEKTA.
Meroa aBToMatuzanuu kputudeckoro nytu (CPM)

AHalM3 WHHOBALMOHHBIX IIPOIIECCOB WM MOJENEM HMHHOBALMOHHOMN
NEATEIbHOCTH

AHanu3 U OLEHKAa MHTEJUIEKTyalbHOW COOCTBEHHOCTH M 3(PPEKTUBHOCTU
dbopm TpaHchepa TEXHOIOTHI

[Tonxopl K ONpeeeHUIO U TUITU3aluu HUPPOBBIX M1aThopm
Knaccudukanus u MeToasl HASHTU(PUKAIIMN HHHOBAILMOHHBIX PUCKOB
AHanu3 ¥ OLIEHKa MHHOBAllMOHHBIX PUCKOB Ha 3Tamax >KU3HEHHOIO IUKJIA
MPOJIyKTa U TEXHOJIOTUU HA OCHOBE 3KCIIEPTHBIX METOOB.

MeTonbl 3a1UThl U KOMIIEHCALIMA PUCKOB.

DKOHOMHUYECKAsI OLIEHKA U 3alIUTa UHTEJUIEKTyalbHOW COOCTBEHHOCTH
®opMupoBaHue GUHAHCOBON MOJIETHN peanu3allii HHOBAIIMOHHOTO MIPOEKTAa.
[lonsiTMe, OTAMYMUTENBHBIE TPU3HAKKA PA3JIUYHBIX TUIOB  IU(POBBIX
m1aTGopm.

Wepapxus TumnoB u kinaccuduxanus uudpoBbiX maaThopm.



56. CymectByromue kinaccudukanuu muppoBbIX miaTGopM: 1mo GyHKIMOHATY U

10 OXBary.
57. Yposenn 00paboTku nHpOpMaIuu B miaThopme.
58. Undpactpykrypa undpoBoii miatrgopmsl.
59. UncTtpymeHTanpHas HHPPACTPYKTYpHAS U MIPUKIATHAS TUIaT(HOPMEI.

Kpurtepum onenku (B 6ajiax):

10 0anoB BeICTaBIsETCS OOYyYaOLIEMYCs, €CIM OH IPABWIBHO OTBETUI

BONPOCOB (KOMIETEHIMS chopMHUpOBaHa HAa IPOJABUHYTOM YPOBHE);

9 0a/I0B BBICTABISIETCSI OOYYAIOMIEMYCs, €CJIM OH TMPaBWILHO OTBETHI

BOITPOCOB (KOMITETEHLIUS C(POPMUPOBaHA HA MPOJIBUHYTOM YPOBHE);

8 0Ga/uoB BBICTABISICTCS OOyYAlOIIEMYCsl, €CITU OH MPABUIBHO OTBETHI

BOIPOCOB TeCTa (KOMITETEHIUS CHOPMUPOBaHA Ha MOBHIIIEHHOM YPOBHE);

7 6a/JI0B BBICTABISIETCS O0y4YarOLIeMycsl, €CIM OH IPaBUIbHO OTBETUI

BOIIPOCOB TeCTa (KOMIIETEHIUsI COPMUPOBaHA Ha MOBBIIIEHHOM YPOBHE);

6 0a/uI0B BBICTABISETCS O0YyYarOIIEMYCsl, €CIM OH IPaBUJIBHO OTBETUI

BOIIPOCOB TeCTa (KOMIIETEHIUsI COpMUpPOBaHa Ha 0a30BOM YPOBHE)
3agaHus IS TEKyLIEro KOHTPOJIst

KoMIj1eKT TeCTOBBIX 3aJaHUH M0 JUCHUILJINHE
NHauKkaTopbl JOCTHKEHUA: VK-1.2., OTK-2.1, OTIK-5.2., OTIK-6.1, OTTK-6.2.
1. VIHHOBaIMOHHBIN MPOEKT YIIPABIICHUS HAIIPABIICH HA:

a. KOMMEpLHAIN3ALHNIO HJIEH;
0. OCBOEHHUE MPOU3BOJICTBA CTAHIAPTHOU MPOIYKIINH;

Ha 80%

Ha 70%

Ha 60%

Ha 55%

Ha 50%

B. YBEIMYEHUE BBINTyCKA TMPOAYKIMM C TMPUMEHEHHEM WH(OOPMAIIMOHHBIX

TEXHOJIOTHUH;
. YBEJIMYEHHUE OXBATa TEPPUTOPHUI.

2. JIyis1 ”HHOBALIMOHHOTO IIPOEKTA YIIPABJIEHUS XapaKTEPHBI:
a. TIOBBILIIEHHAS CIIOKHOCTB;

0. mpocToTa;

B. BBICOKMH PUCK;

I. OTCYTCTBUE HEOOXOIMMOCTH MPUBJICUEHUSI MHBECTHUIINM

3. I[JISI Ou3HEC IU1aHa HMHHOBAIIMOHHOI'O ITPOCKTAa Ha OCHOBEC MCITIOJIb30BAHUA

PE3yJIbTaTOB OCBOCHHUS OCOOCHHO Ba)KHBIM SIBJIICTCS pas3zed :
a. OITMCAHKE COCTABJIIOIINX MPOCKTA,
0 OlICHKA PHIHKOB COBITa
B KOHKYPCHIIUS Ha PBIHKE;
T IpaBOBas OXpaHa

4. ITo kakuM pU3HAKaM MOKHO OTIMYUTH OTKpPBITHE OT MHHOBALIMH:



a OTKpBITHE, a TakkKe M300peTeHue, JelaeTcs, Kak IMpaBWwiIo, Ha
byHIaMEHTAIPHOM  YpPOBHE, a  WHHOBAIMS  MPOU3BOJIUTCA HA  ypOBHE
TEXHOJOTUYECKOTO (PUKIIATHOTO) TOPSIIKA;

0 OTKpBITHE MOXKET OBITh CACIAHO M300peTaTeeM-OANHOYKON, a WHHOBAIUS
pa3zpabaThIBacTCs KOJUISKTHBAMH U BOTUIONIAETCS B (HOPME HHHOBAITMOHHOTO MTPOCKTA;

B VHHOBamus mpecienyeT IeNb MOMYyYUTh BBITOMY; OTKPBITHE TOXKE BCETAa
CTaBUT CBOCH IMENBI0 MMOJYyYUTh KaKyO-THOO OCS3aeMyl0 BBITOQY, B YaCTHOCTHU
OOJIBIIION MPUTOK JICHET, OOJIBIITYI0 CYMMY MPUOBUIH, TTOBBICUTH TPOU3BOIUTEILHOCTD
TpyJAa M CHHU3UTh CEOCCTOMMOCTH IIPOM3BOJICTBA 3a CYET INMPHUMEHEHHUS KaKOI'0-TO
HOBOBBEJICHHUS B TEXHUKE M TEXHOJIOTHH;

5. Yto Takoe uHHOBALUS?

a KOHEYHBIM pPE3yJbTaT WHHOBALIMOHHOM JEATEIBHOCTH, IOJYYHBIINAN
peanu3anuio B BUJI€ HOBOTO MJIM yCOBEPIIEHCTBOBAHHOTO MTPOAYKTA, PEAIM3YEMOTO HA
pPBIHKE, HOBOI'O WM YCOBEPIIEHCTBOBAHHOTO TEXHOJIOTMYECKOrO  Ipouecca,
HCIIOJIb3YEMOT0 B ITPAKTUYECKOM AEATEIbHOCTH;

0 mporecc, HalpaBiICHHbIM Ha pPEATU3ALMIO0 PE3yJbTaTOB 3aKOHYEHHBIX
Hay4YHBIX HCCIEIOBaHMM U pa3pabOTOK JHOO JOCTHXKEHUHW B HOBBIM  WIH
YCOBEpPLICHCTBOBAHHBIM  IPOAYKT, pEalM3yeMbli Ha  pPBIHKE, HOBBIA WU
YCOBEpILIEHCTBOBAHHBIM TEXHOJOTMYECKAN MPOLECC, HCIOIb3YEMBI IPAKTHYECKON
NEATEIBHOCTH, & TAK)KE CBA3AHHBIE C OTUM JOIIOJIHUTEIIbHBIE HAYYHBIEC UCCIIEAOBAHUS
U pa3paboTKy;

B YCOBEPIICHCTBOBAHUE TEXHOJIOTMYECKOI0 IIPOLIECCa, MCIOJIb3yEMOIO B
[IPAKTUYECKON AEATEIBHOCTH

6. Uto Takoe MHHOBAIMOHHAS IESTEIIbHOCTD?

a TpPOLECC, HANpPaBICHHBIM HA pPEaJu3alUi0 pe3yJIbTATOB 3aKOHYEHHBIX
Hay4YHBIX HCCIEIOBaHUM U pa3pabOTOK JHOO JOCTMXKEHUHW B HOBBIM  WIH
YCOBEpPLICHCTBOBAHHBIA  INPOAYKT, pEATN3yeMbIM Ha  PBIHKE, HOBBIA  WJIH
YCOBEpPLIEHCTBOBAHHBIN TEXHOJOTMYECKUM IPOLECC, HCIOIb3YEMBIA NMPAKTHYECKON
NEATEIIBHOCTH, & TAK)KE CBSI3aHHBIE C OTUM JOIOJHUTENbHBIE HAYYHBIE UCCIEAOBAHNUS
U pa3paboTKH;

0 00sacTh AEATETLHOCTH MPOU3BOAUTENCH W MOTpeOuTeNeH NMHHOBAIIMOHHON
npoAYyKIHH (padoT, ycIyT), BKIKOYAIOIIAs CO3JaHie U PACcIIpOCTPaHEHNE MHHOBAIHA;

B O9TO COBOKYIHOCTb HPHUHLHUIIOB, METOJOB U (GOpM ympaBieHHUS
MHHOBALMOHHBIMU IIPOLIECCAMHU

7. llenn MHHOBAIIMOHHBIX CTPATETUMA:

a o0ecrieyeHne KOHKYPEHTHOU MO3UITUH TIPEATIPUSITHS;

0 peaxiusi Ha BIUSHUE BHEITHEN CpeIbl;

B CPEJICTBO 3aHATH APYTYIO, PAHEE HE 3aHUMAEMYIO PHIHOYHYIO HUIITY;

T CPEACTBO YXOJa OT KOHKYPEHIIMH ITyTEM CO3J]aHHUsI HOBOW PHIHOYHOM HHUIIIN;
€) BCE BapUaHThI BEPHBI
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8.CrpaTerusi TeXHOJIOTHYECKOT0 Jinjaepa (HacTyrarelbHas) XapaKTePU3yeTCs:

a TIOCTOSHHOW pa3pabOTKOW TEXHOJOTHYECKHX (TPOAYKT- U  MpoIiecc-)
WHHOBAIUI;

0 pa3BuUTHEM KOMILJICKCHBIX HHHOBAIIMI B pa3IMUHBIX c(hepax;

B HHHOBAIIMOHHBIM Pa3BUTHEM PEAKIIMOHHOIO XapakTepa — pEeakuuen Ha
W3MEHEHHE BO BHEIIHEN CPEJI€, B YaCTHOCTH, MHHOBAIMA KOHKYPEHTOB.

9.Ctparerust UMUTAIIUN XapaKTEPHUIyETCSI:

a TIOCTOSHHOM pa3pabOTKOM TEXHOJOIMYeCKUX (IPOAYKT- U IpoIlecc-)
MHHOBAIIMH;

0 pa3BUTHEM KOMIUIEKCHBIX MHHOBAIIMM B pa3Iu4YHBIX cepax;

B MCIIOJIb30BAHUEM M3BECTHBIX TEXHOJIOTUN C MX Pa3BUTHEM B COOTBETCTBHUM C
TpeOOBaHUIMU CIIEIM(PUUESCKOTO PHIHKA;

I' WHHOBAIMOHHBIM PAa3BUTHUEM PEAKIMOHHOTO XapakTepa — peakiuer Ha
W3MEHEHHE BO BHEIIHEN CPEJI€, B YaCTHOCTH, MTHHOBAIIMA KOHKYPEHTOB.

9. Kakas mudpoBas mmardopma obecrednBaeT OOCTYH IIHPOKOMY KpPYTY
pa3paboTUYMKOB MPOTPAMMHBIX WM MPOTPAMMHO-AIMAPATHBIX PEHICHUH K CKBO3HBIM
IM(POBBIM TEXHOJIOTUSAM padOThI ¢ JAHHBIMU OJ1arogaps TOMY, YTO COJAEpXkaT B cele
CpeICTBAa TEXHUYECKOW pealM3aliid MaHHBIX TEXHOJOTHH W JOKYMEHTHPOBAHHBIC
MHTEp(ENCHI T0CTYyIA K TAKUM CPEACTBaM?

a MIHCTPYMEHTaJIbHas;

0 uH(ppacTpyKTypHas
B IIPUKJIaHAS.

10. TexHoyiorHst BUPTYaJIbHOM PEATHHOCTH ...

a UCIOJNB3yeTCsl B  KOHCTPYKTOPCKOM, 0Opa3oBaTeIbHOM, pPEKIaMHON
NeSATENbHOCTU

0 mnpenHasHaueHa JJII MUHUMU3AIMM PYTUHHOM paboThl MO 00paboTke
uH(popmauu

B SIBJIIETCSI OJJHUM U3 CPEACTB JIEKTPOHHOrO odrca

I' OCYWIECTBISIETCS KOMIUIEKCOM TPUKIAAHBIX MPOrpaMM B  COCTaBe
ANEKTPOHHOIO Ouca U JOMOJIHAETCS PSIJAOM AHATUTUYECKUX BO3MOKHOCTEW [) BCE
OTBETHI BEPHBI

11. TexHonorusi BU3yaian3alyy BKIIOYAET ...

a TIPOIecC MHOTOOKOHHOTO MPEICTABICHUS JaHHBIX B BUJIE U300paKEHUN

0 mpeobOpa3oBaHue JIFOOOTO TUIA JAHHBIX B PA3HOILBETHBIC JIBMIKYIIMECS HIIN
HETOABUKHBIC U300paKCHUS

B CO3/JaHUE BUPTYaAJTbHON pPealbHOCTH

T BCE OTBETHI BEPHBI

12. Kakue mnpeumyliecTBa NPEAOCTABISAIOT HUGPOBBIE TEXHOJOTHUU TIO
CPaBHEHMIO C TPAIUIIMOHHBIMU (pOpMaTamMu BeJICHHUS] SIKOHOMUYECKOU IeSITEIHHOCTH?
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a BO3MOXKHOCTb NPAaKTHUYECKH OECKOHEYHOI'O0 BOCHPOM3BEICHUS HH(OpMaIu
0e3 ymepba 11715 KauecTBa;

0 IMMPOKHUI AMana3oH TUMOB WH(POpPMAIMU, C KOTOPOM paboTaioT nudpoBbIe
TEXHOJIOTUHU (TEKCT, MEJUa U T.I1.);

B BBICOKAasi CKOPOCTD Tepeiadu nuHpopmammu;

T BBICOKAS 3alUIIEHHOCTh TEXHOJIOTHUECKUX M OPraHU3alMOHHBIX HHHOBAIIHI.

13. Kakoit mpu3HaK Mmo3BoJIIeT HACHTUHUIIMPOBATH ITU(PPOBYIO SKOHOMUKY ?

a nHpOpMaTH3aAIU CPEPhI YIIPABICHNUS;

0 mHTerpamus (QU3NUECKUX U HUPPOBBIX OOBEKTOB B cdepe MPOM3BOJCTBA U
OTpeOJICHHUS;

B (DOPMHUPOBAHHE CETEBOW MOIEITH SIKOHOMUYECKON JCSITEIbHOCTH;

T pa3BUTHE UHTEPHET-KOMMYHHUKAIIUN KaK cpeacTBa 0OMeHa nHpOpMaIie.

14. Kakux HW3MEHEHHUH B OpraHU3alMH SKOHOMHUYECKON JEATEIbHOCTH B
MEHBbIIEN CTENeHU TPeOyIOT HU(PPOBBIE TEXHOIOTHU?

a I3MEHEHUEe OM3HEC-MOJICIIEH;

0 U3MEHEHNE OPTaHU3ALMOHHBIX CTPYKTYP;

B (popmMupoBaHue HUPPOBOU KYIbTYPHI;

T TpaHCc(hOpMaLMU STUYECKUX HOPM.

15. Kakoil U3 CTpyKTypHBIX 3JIEMEHTOB HE OTHOCUTCS K JipaiiBepaM TE€XHOJIOTHH
uHaycTpuansHoro wuHrtepHera («Munmyctpuss 4.0»), KoTopas, B CBOIO Ou€pelb,
dopMUpYyeT UETBEPTYIO IMPOMBIIIJICHHYIO PEBOJIOLUI0O C  COOTBETCTBYIOLIUM
HKOHOMUYECKUM YKIIaioM?

a «yMHBIE» CEHCOpBHI;

0 OecpOBOJIHBIC CETH;

B JIOMIOJIHEHHAS PeabHOCTH;

I 00J1auHbIE CEPBUCHI.

16. KakoBo MecTo MaTepHambHOTO CEKTOpa MPOU3BOJCTBA B IH(PPOBOI
SKOHOMUKE?

a MaTepUaIbHBIN CEKTOP MPOU3BOJICTBA M HU(POBBIE TUIAT(HOPMBI CYIIIECTBYIOT
aBTOHOMHO B SKOHOMUKE;

0 MarepuaNbHBIA CEKTOp NPOM3BOJACTBA OyneT 3amMenieH IUu(pPOBBIMU
maThopmMamu;

B MaTepUAJIbHBIN CEKTOp MPOM3BOJICTBA HYXKIAETCS B MUQPPOBBIX IIaThopMax
1 oOecriedeHsi KOMMYHUKAlUi ¢ KOHTpareHTaMu;

I' MaTepuajgbHBI CEKTOp TPOM3BOJCTBA OOecmeuuT THOeTb IU(POBBIX
1aTGOPMEHHBIX PEUICHUM.

17.0qH0¥ 13 TeHIEeHIMN HU(PPOBOM IKOHOMHUKHU SBISETCS HMCIOJIB30BAHUE CMapT-
KOHTpPAKTa, KOTOPBIM, MO CYyTH, HE «CMapT» U MPAKTUYECKH HE KOHTpakT. YTo
MIPECTABIISAET IaHHAS CYIIHOCTh?

12



a 3TO JOKYMEHT, B KOTOPOM IPOMNHUCaHa CyTh cTaprana, Beixozsiiero Ha [CO;

0 3TO KOMIBIOTEPHBIM QJITOPUTM WM YCJIOBHE, KOTOPOE TO3BOJISIET CTOPOHAM
0OMEHUBATHCI aKTUBAMH

B TIOCJIEIOBATEILHOCTh OYKB M mH(pP, KOTOpas MaéT BO3MOXKHOCTH JIFOOOMY, KTO €€
3HAET, MEPEUYUCIUTh TOKEHBI HA CKPBITHIM 32 HEW CUET;

I €AMHHALA U3MEPECHUS KPUITTOBAIIOTHL.

18. KakoBo otiuune ICO ot [PO?

a B ICO Her rocperynupoBaHusl, a MOKYIKa TOKEHOB HE JEIAET YEJIOBEKa BIIA/ICIIBLIEM
KOMITaHUU:

0 ICO u IPO HuueM He OTIMYAIOTCS; 1aXke aO0pEeBUATYPBI TOXO0XKHU;

B B ICO Her rocperyinnpoBaHus;

T 1eHbI'M, HHBeCTHpOBaHHBIE B [CO, BO3BpaIlatOTCSl TONBKO CITYCTS TOJ.

19. Kakoii gakt o O10KY€itHE SBISETCS HEBEPHBIM?

a KaK TOJIbKO OTepalysi BHITOJIHEHA, 3aFCH O He HeoOpaTHMBbI;

0 yyacTHUKHU OJIOKYEliHA cOOOIIAI0TCS Yepe3 UEHTPAIbHBIN y3€e;

B KXKIBIN WIEH COOOIIECTBA HMEET JOCTYT KO BCel MH(GOPMAIUN U UCTOPHUH;
I' K&KJIOMY TI0JIb30BaTEII0 MPUCBOEH aIpec, cocToAmui u3 6osee 30 CUMBOJIOB.

20. Ogaum u3 ¢GeHOMEHOB HU(PPOBON SKOHOMHKH SIBISETCS KpuUNTOBamoTa. Yrto
MIPEICTABIISIET COOOM JJaHHAsI CYIITHOCTh?

a BaJlt0Ta, Y KOTOPOU 3aCEKPEUEH UCTOYHHK €€ BBIITYCKa;

0 DJEKTpOHHAs BalIOTa, Y KOTOPOM HET aJMUHUCTpATOpa — €€ CTOMMOCTh HeE
YCTaHABIIMBAETCA U HE TAPAHTUPYETCSA HA OJHUM TOCYIapCTBOM;

B BaJIIOTA, KOTOPYIO BBIITYCKAET OAHK TOJIHKO B DJIEKTPOHHOM BH/IC;

I 3JIEKTPOHHAs BaJIIOTa, BCE CACJIKHU C KOTOPOM MPOBOAATCS CKPBITHO.

21. SIBageTcs 11 KOJIMYECTBO OMTKOMHOB KOHEYHOM BETUUYHHOM ?
a HET, UX MOXKHO JOOBIBaThH OCCKOHEYHO,

0 J1a, MaKCUMaJIbHOE KOJIMYECTBO OMTKOMHOB — 21 MUJIIMOH;

B JIa, €CJIM MaiiHepoB OyJeT 0oJIbllie, YeM CaMUX OUTKOWHOB,;

T HET, €CJIM MEPEBOAUTH OUTKOUHBI B IPYTYIO BATIOTY

Kpurepuu onenku (B 0a1ax):

10 0annoB BeICTaBIsieTCS OOyyaroleMycs, €CIM OH MpPaBHJIbHO OTBETWI Ha 19
BOIIPOCOB TecTa (KoMIeTeHIUsl chOpMUPOBaHA Ha MPOJABUHYTOM YPOBHE);

9 0a/I0B BBICTABISETCS OOydYarOIIeMycsi, €CId OH MpaBUIbHO OTBETUI Ha 17
BOIIPOCOB TecTa (KoMIeTeHIusl chOpMUPOBaHa Ha MPOJIBUHYTOM YPOBHE);

8 0GaioB BeICTaBNsETCS OOydYarolleMycsi, €ClM OH MpPaBUIBHO OTBETWI Ha 15
BOIIPOCOB TeCTa (KOMITETEHIUsI COPMUPOBAaHA Ha MOBBIIIEHHOM YPOBHE);

13



7 ©0anoB BBICTABISIETCS OOYy4YaroOIIEeMyCs, €CIM OH TNpPaBWIbHO OTBETWUN Ha 13
BOIPOCOB TeCTa (KOMITETEHIUs COPMUPOBAaHA Ha MOBBIIIEHHOM YPOBHE);

6 0as10B BBICTABISICTCS OOydYarOMIEMYCs, €CIM OH TPaBWIBHO OTBeTHN Ha 11
BOITPOCOB TecTa (KOMIETEHIUs chOpMUpOBaHa Ha 0230BOM YPOBHE)

Tunosblie NMPAKTHYICCKHUEC 3aJaHUSA
I/IHI[I/IKaTOpr JOCTHIKEHUA: YK-1.2., OIIK-2.1, OIIK-5.2., OIIK-6.1, OIIK-6.2.

3aoanue 1.

Coznanue co6CTBEHHOT0 HHGOPMAIIMOHHOTO MTPOCTPAHCTBA.

M3yuuts (yHKIMOHATEHOE HamojHeHue mnporpamMmbl Naumen Project Ruler kak
KOMIUIEKCHOT'O pEIIeHHs [T MPOSKTHOTO YIPABJICHUS U aBTOMaTU3alet paboThl KOMaH/I,
C UHCTPYMEHTAMH NOJICP>KKH MPUHSTHS PELICHUI HA KaXKIOM JTarle..

Pesynbrathl paboThl:

Onucars:

- HAIJISIAHBIA MOHUTOPUHT U UHCTPYMEHTHI;

- BO3MOXXHOCTb aJIalTalliK MO NIPEIaracMbl€ YCIOBHUS;

- U3YUYUTh HACTPANBAEMbIE AHATUTUYECKUE OTYETHI;

- KaKk HacTpauBaeTcsi e€auHOe WH(OPMAIIMOHHOE TMPOCTPAHCTBO BCEX
YYaCTHUKOB,

- HacTpoiiKa ruOKOM CUCTEMBbI YBEIOMIICHUH.

3aoanue 2.

Nwmeertcs moaens MHGPOPMAIIMOHHON CUCTEMBI OpTaHU3aIUH.

N3BectHO, uTo Monenb MC oTBedaeT TpeOOBaHUSAM BEAEHUSI OU3HEC-TIPOLIECCOB.
JIns yka3aHHOM MOJIENN:

JATe XapaKTEPUCTUKY NIPEACTABICHHON MOJEIN JaHHBIX;

— Ha30BUTE HampaBlieHWe Ou3Heca, [JIs aHajlM3a KOTOpOro pazpaboTaHa
BUTPUHA;

— IpUBEAUTE MPHUMEPHI 3aIPOCOB, KOTOPHIE MOXKHO CQOPMYJIUPOBAaTh— K
MPECTAaBICHHOW BUTPUHE (HE MEHEEe 5 3ampocoB);

- BBICTPOUTH MPOIIECC B €AMHON MH(DPOPMALTMOHHOW CPEAE;

- IIOHUMATh KaK CHU3UTb PHUCKM M YCTPAHUTh Y3KHE MECTa NPHU CO3JaHHUU
IIPOEKTA

Pesynbrar odpopmuth kak nokyment Word. B Ha3BaHMM NOKyMEHTa yKa3aTb
HOMED TpyMIbl U paMuianio. JJOKyMEHT COXpaHUTh B TUYHOM MAaIKe.

3aoanue Ne 3

W3yuuth Ou3HEC-KeiC oOpraHu3aluy, BKJIIOYAIOMIMA KpaTKoe OIMCaHUEe
OpraHM3aliM, XapaKTepUCTUKY CHUCTEMbl aBTOMAaTU3allii MPOU3BOJICTBA, TPEOOBAHUI
PYKOBOJCTBA KOMITAHUM K aHAJIMTUYECKOU CUCTEME.
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CrpoekTupoBaTh MOJENb 3JIEMEHTOB BUTPHUHBI JIAHHBIX JI1 AHAIUTUYECKOU
CUCTEMBI YIIpaBJICHUS OpraHW3aleld COTJIACHO YCJIOBHUSIM W TpeOOBaHUSM OW3HEC-
keiica. COCTaBUTh CIUCOK BapHAHTOB BOIPOCOB, KOTOPHIE MOTYT C(OPMYIHPOBATH
JUIa, TPUHUMAIONIME PpEIIeHUs, paboTas ¢ MPOEKTUPYeMOW HHPOPMAITMOHHOM
cuctemMoi (He MeHee S5 BapuaHTOB BoIpocoB). IIpuBecTr mnpuMeEpsl 3JIEMEHTOB
CHUCTEMBI, KOTOPBIE MOTYT OBITh CTEHEPUPOBAHBI JJIS JIWI, TPUHUMAIOIIUX PEIICHUS
(HE MeHee IBYX CTPYKTYD).

Ha ocHOBe mMoiy4eHHBIX MAaHHBIX CO3/IaTh MOJAENb IU(POBOTrO MpPOEKTa IO
ONTUMH3ALUHU JEATEIHHOCTU MPEAJIOKEHHOM OpraHU3aIuu.

3aoanue Ne 4.

dopMHUpOBaHUE TEXHOJIOTHYECKON cpeibl HHHOPMAIIMOHHON CHCTEMBI:

1. TloctpoeHue CTPYyKTypHO-(QDYHKIMOHATBHBIX CXEM IS OMNpeaeseHUs
MOTPEOHOCTEN KIMEHTA.

2. Oranbl pa3paboTku HHOOPMAIIMOHHON cuCcTeMBbI. JKU3HEHHBIHN UK. OnucaTth
U mpoaHanu3upoBaTh  mHGopmanuoHHyr  cucremy (MC), cocraButh W
MpoaHaIU3UpOBaTh  TpeOOBaHUA K  UH(POpPMAIIMOHHOM  cucTemMe, OQPOPMUTH
TEXHUUYECKOE 3aJ]aHie Ha pa3pabOTKy MpOrpaMMHOI0 00ECIeUeHHUS.

3aoanue 5.

PaboTa Hax corTacOBaHHOCTHIO MPUHUMAEMBIX PEIICHUH YYaCTHUKAaMH KOMAH/I.

Onpenenuts Ha ocHOBe IHTEpHET-pecypcoB:

- CEpPBHCH IUIAHUPOBAHMUSI PECYpPCOB W KOHTPOJSI peaTu3aliH  IMPOCKTa
OTpaXKaroT PEANbHYIO Harpy3Ky U (haKTHUECKHUE TIOKA3aTeN POSKTa.

- ONpEACIUTh KakK YIpaBlIeHHE W3MEHEHUSMHU IPOCKTa IIOMOTAaeT TOYHEE
IJIAHUPOBATh U YIyUIllaTh Pe3yJIbTATHI.

- OTNIEpAaTUBHO HAWTH HYKHYIO HH(POPMAITUIO M PEIINTh 33J1a4i IIPOCKTA C IICJIHIO
COKpaIeHHs BpeMEHHU Ha PYyTHHHBIC OIIepalliHu.

- TIOJIyYEHHBIE 3a7a4¥ HEOOXOIMMO COTJIacoBaTh C IENISAMH, ISl OTPAKCHHS
PEe3YJIbTAaTOB BBHITIOJIHCHHOW paOOThI

3aoanue 6.

KoMMyHHKaITMOHHBIC TTPOTPAMMHBIC POTYKTHI.

[TonyunTh mpakTHYECKWE HABBIKM B aHAINW3€ MPOTPAMMHBIX IPOJYKTOB,
MIpEeHA3HAYCHHBIX TS PEIICHHUS KOMMYHHKAIIMOHHBIX 3a/1a4 Ha TPEIPUSATHH.

Ha ocHOBaHMM TMOJATOTOBJICHHBIX MaTepuaioB (HOPMYIHUPYIOTCS OOIIue
TpeOOBaHMI K KOMMYHHKAIIMOHHBIM ITPOTrPAMMHBIM MPOAYKTaM, KOTOPBIE BKIIOYAIOT B
ce0s cieyIone BOMPOCHI:

- TUTIBI ¥ HA3HAYEHUE KOMMYHUKAIIMOHHBIX TPOTPAMMHBIX CPE/ICTB;

- TOCTOMHCTBA U HEJIOCTATKA KOMMYHUKAIIMOHHBIX POTPAMMHBIX CPEJICTB;

- 00J1aCTH UCTIONBH30BaAHUSA (TPUMEHEHU );

- CTOUMOCTHBIC TTOKa3aTellu;

- MHTETpaIys ¢ MPOrPaMMHBIMH MPOAYKTaAMH JAPYTOr0 HA3HAYCHUS U APYTHX
pPa3pabOTUYNKOB.
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3aoanue 7.

Ha ocHoBanmm mOATOTOBIEHHON WHGOPMAMKM TMPOU3BOJUTCS  aHAJIHU3
BO3MOKHOCTEH IPUMEHEHUST 0TedueCcTBeHHOTO yHKIMoHanpHOTo 110 my1st ynpaBneHus
npeanpuaTusIMu. Bxiouaer B ce0s CpaBHUTEIBHBIA aHAU3 IMAKETOB MPUKIIAIHBIX
MIPOTPaMM IO CIEAYIOIIUM BOIIPOCAM:

- tin ¥ HazHauenwue [10;

- ¢pyHKIMoHaNBbHAs cTpyKTypa [10;

- CTOMMOCTHBIE ITOKA3aTEIIH;

- pacpOCTPaHEHHOCTh B IPUMCHCHUH,

- OIpaHUYCHUS TPUMEHCHUS,

- HaJTmIue Mo (UK 1 MX Ha3HAYCHHE.

3aoanue 8.

PazpaboTtka VYcraBa mnpoekra W TMOATOTOBKA IMPE3CHTAIMM YCTaBa IPOEKTA.
dopmaTt J0KyMEHTa IPOU3BOJIbHBINA. Y CTaB NOKEH COACPKATH CICIYIONINE OJTOKHU:

- O6mmas nHdopmanus 0 MPoOeKTe

- [lenu u pe3ynbTaThl MPOEKTA

- JlonymieHust u orpaHu4eHust

- BpeMeHHas olieHKa peanu3aiuu mpoeKTa

- bromxer npoekra

- Pucku npoekra

- O0oCcHOBaHUE TIPOEKTA

- 3aMHTEPECOBAHHBIE CTOPOHBI

Kpurepuu onenku (B 0a1ax):

5 0a/u10B BBICTABIACTCS OOYYalOIIEMYCsl, €CJI OH B IMOJHOM OOBEME M MPaBUILHO
BBITIOJTHUII 3a/laHKe (KoMIeTeHIHs chOpMUPOBaHA HA MMPOJABUHYTOM YPOBHE);

4 Oajuia BBICTaBIsIETCA OOydYarolmeMycCsi, €CIM OH B TIOJIHOM O00beMe H C
HE3HAUUTETFHBIMU 3aMEUaHUSMH BBITIOTHIII 3a/laHue (KOMIMETeHIUs chopMUpOBaHa
Ha MOBBIIIIEHHOM YPOBHE);

3 0ansia BhICTaBIIETCS OOy4YarolleMycsi, €clidi OH Ha 0a30BOM YpOBHE, OLIMOKaMu
BBINIOJIHUJ 33JlaHue(KOMITETEHLIUS cpOpMUpOBaHa Ha 0a30BOM YPOBHE).

3anaHud 1JI TBOPYECKOr0 PeHTHHTa

TemaTHnka 10KJI210B

HHI[I/IKaTopr JOCTHMKEHHUSA: YK-1.2,, OIIK-2.1, OIIK-5.2., OIIK-6.1, OIIK-6.2.

1. OcobeHHOCTH yHpaBIICHUS POSKTAMHU CTapT-ara

2. ludposbie TEXHOTOTUHU B TPOPECCHOHATILHOMN ACSITEIIBHOCTH TTPOKEKT-
MEHeKepa

Agile-texHomoruu B ynpaBiaeHUN TPOSKTaAMU

[TpodeccnonabHbIE KOMITETEHIIMA PYKOBOIUTEIS IPOSKTOB

B~ w
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VYrpasieHue NpoeKTaMu OPraHu3alMOHHOTO Pa3BUTHS

[IpoekTHas u onepaloHHas ASSITENbHOCTD

MeTop1 ynpaBieHus! MPOSKTaMHU U IPOTPaAMMaMHU

Opranu3aloHHbIE CTPYKTYPBI U YYACTHUKHU MPOEKTa

Dransl pa3BUTHS METOJIOB YIIPABJICHUS TPOSKTaMU

10 VYnpaprieHne NHBECTHIIMSIMH

11.TIpumeHeHre HOBBIX ITU(POBBIX TEXHOJIOTHUN B YIPABJICHUH MMPOCKTAMH,
UCKYCCTBEHHBIN MHTEIUIEKT U BUPTyalibHas pealibHOCTh CETOHSI.

12.Kak HOBBIE U CTapbie MPAKTUKU BMECTe 00€CTIEUNBAIOT CO3/IaHUE IICHHOCTHU

13.IlepcniekTrBa 1 KOHTEKCT POEKTOB, ITporpamMM U noptdeneit B iudppoBoM MUpE
— CTpaTeruu, NpOAYKTHI, TPOLIECCHI, CTAHIAPTHI, KYJIbTypa

14.1IudpoBas s3kocucTeMa MPOESKTHOTO MEHEKMEHTA.

15.[Mudpossie miaThopMbl U pelieHus IJis yIpaBIeHUs MPOSKTaMHU.

16.BbI130BBI U1 TPOEKTHBIX O(PUCOB B HOBOM PEAIbHOCTH

17.ITpoextel B VUCA-Mupe: N3MEHEHUE MBILUICHUS JIUJIEpa U MPOEKTHON
KOMaH/TbI

18.JIronu B ynpaBiIeHUH MPOCKTaAMH

19.I1yremectBue B npodeccuio, pereHepaTuBHOE 00yUeHUE, Cpeia Pa3BUTHS

20.Tpanchep 3HaHWI B TPOEKTHBIX KOMaHAax M B IUGPOBOM IMPOESKTHOM
MEHEIKMEHTE

21.Yenoseueckuii (pakTop B yHpaBIECHUH MPOECKTAMU: IICUXOJOTUYECKOE 3I0POBHE
U Onaromnoiyuue, Tpo(uiIakTHKa CTPECCOB U BHITOPAHUS

22.HoBble OIX0Ibl U METOJOJIOTUU B U(PPOBU3ALMH ITPOEKTOB

23.I'moGanbHbIe TPEHIBI U UX BIMSHHUE HAa PA3BUTHE METOJOJIOTUH MPOSKTHOTO
MEHEKMEHTA

24.«YMHBII MEHEIKMEHT IPOEKTOB — METO/IbI U TEXHOJIOTUH

25.Ycnemnbpie THOPUAHBIE TIOAXOABI K YIPABICHHUIO MPOSKTAMH U TPOTPAMMAaMH,
WHTETpalys TpaJAuIIMOHHBIX MPoeKToB, lean, kanban, designthinking, devops

26.MeTo10710THS ¥ IPUMEPHI YCIIEITHOTO TPUMEHEHU S THOKHUX TIOIXO0B K
YOPaBIECHUIO KPYITHBIMHU MPOSKTAMH M OpraHU3alUusIMU

27.I'mbxocTh OM3HECA ¥ THOKOCTh OPTaHU3AINH: PA3IMYHBIC MOJCIH IS

Pa3JIMYHBIX OpraHUu3alun

© N U

Kpurepuu ounenku (B 0a/1ax):
20 OayuioB BBICTABIACTCS OOYydarOIMIEeMyCs, €CIu OH 0e3 OmMOOK MOATOTOBUII

noknan. Comepxanve v opopMIICHHE JOKJIaga COOTBETCTBYET TPeOOBAHUSAM B ITOJTHOM
o0beMe. YpoBeHb CPOPMUPOBAHHOCTH KOMIETEHITUH COOTBETCTBYET MPOJIBUHYTOMY
YPOBHIO;

19-14 Ganna BbICTaBsEeTCS OOyYalOIMIEMYCsl, €CJIM OH C HE3HAYUTEIbHBIMU

3aMEYaHMUSIMU TI0 COAEPKaHUI0 WM O(OPMIICHUIO TMOJITOTOBUJI OTYET MO pedeparty.
VYpoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMN COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO;

13-10 6ania BbICTABISIETCS 00YYaAIOIIEMYCsl, €CJIM OH C OIIMOKaMU TTOATOTOBUI

otuer 1o pedepary. Copepxkanue u odopmieHue pedepara COOTBETCTBYET
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TpeOboBaHUsIM HE MeHee, 4yeM Ha 50 mpoleHTOB. YPOBEHb CPOPMUPOBAHHOCTH
KOMITETCHIIMA COOTBETCTBYET 0a30BOMY YPOBHIO.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHPOBAHUSI KOMIIETEHIIAI BO BPEMS ITPOBEJIEHUSI
MNPOMEXYTOUYHOM ATTECTALIUA

CTpyKTypa 3a4€THOr0 3a/IaHUA

Haumenoganue oyenounozo cpeocmea Makcumanwvhoe
KoJuuecmeo 041108
Bonpoc 1 15
Bonpoc 2 15
Ilpakmuueckoe 3a0anue 1 10

3ananus, BKJIOYaeMble B 3a4eTHOE 3a/1aHUe
Ilepeuens eéonpocos K 3auemy:

Teopetnueckne ocHOBBI ynpasieHus M T-npoekramu.

NT-npoexr.

[IpoekTHas AEATENBHOCTb.

Bunst UT-ipoekTos.

Onucanue UT-ipoekra

TexHonoruu Ans ynpasiaeHUs: UHPOPMALIMOHHBIMU PECYPCAMH.

CymHocCTh npoliecca ynpapieHUs: HHPOPMaIIMOHHBIMH PECypcaMu Ha

IPEANPUATHH.

8. 3amaum, pyHkuuu ynpasieHus] HHPOPMAIIMOHHBIMUA PECYpPCaMH Ha
MNPEINPUSTUH.

9. TexHosorus MJIAHUPOBAHUS U YIIPABIICHUSI.

10.MapopMaIimoHHBIEC TPOCKTHI.

11.Knaccudukanuusa nHQOPMaIMOHHBIX TPOEKTOB.

12.Vctounnku ¢hopmMupoBanus HHHOPMAIIMOHHBIX PECYPCOB OpraHU3alNN

13.Ynpasnenue nHGOPMAIIMOHHBIMU MPOEKTAMHU

14. YpasieHue pecypcamu B IPOEKTE.

15.CyurHocTts nporiecca ynpasiieHuss HHOOPMAIMOHHBIMUA PECYpCaMU Ha
MPEANPUATHH.

16.3agaun ynpasieHuss THPOPMAIMOHHBIMH pEeCypcamMy Ha MPeANpPUSITHH

17.®yukuuu ynpapiaeHust ”HQOPMAIIMOHHBIMUA PECYpPCaMH Ha IPEIIPUSITHH.

18.Opranu3zanmoHHbIe aCMIEKThl YIPABICHUS POEKTAMHU.

19.Knaccudukanus npoeKTos.

20.2tanbl pa3pabOTKH MPOEKTA.

21.0npeneneHne pecypcoB B MPOEKTE.

22.110 pyist ynpaBiieHUS! TPOCKTaMH M peCypCaMu B IIPOEKTE

NogakowdE
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23.CepBucsl 1151 padbotsl ¢ UT-ipoexktamu

24 . InTepHeT-CepBUCHI

25.ITporpamMmMHOe oOecrieueHne A YIIPaBICHUS TPOSKTOM.

26.I1naTHbBIE TpOTpaMMBbI

27 ITporpaMMbl pOpMHUPOBAHUS OTYETOB U ONEPATUBHOTO aHaJKM3a OU3HEC-TaHHbBIX.

28.006ecnieuenne MHPOPMAILIMOHHON MOAIEPKKH YIIPABICHUS POCKTaMHU.

29.IlporpaMMHbIe  TPOAYKTBI  JUIsl ~ TPOBEACHUS  CTATUCTHYECKOTO |
MapKETUHIOBOTO aHAJIM3a.

30.IIporpamMMHble  MPOAYKTHI i  (UHAHCOBO-DPKOHOMHYECKOTO aHajiu3a M
TUTAHUPOBAHUS IEATETLHOCTH MPEIITPUSTUI.

31.IlepcrieKTUBBI M TEHJICHLIUU PA3BUTHUSL CPEACTB MHPOPMAIIMOHHBIX TEXHOJIOTHA
B c(hepe MeHEeHKMEHTA.

32.01eHKa 1UPOBBIX KOHKYPEHTHBIX MTPEUMYIIECTB.

33.Omnpenencuaue menen mudpoBU3aAIHH.

34.01eHKa TOTOBHOCTH K ITU(GPOBBIM MPeoOpa30BaHUSIM.

35.01eHKa ypoBHSI aBTOMAaTHU3AIMH B TPOMBIIIIJICHHOCTH.

36.BoceMb OCHOBHBIX HAaBBIKOB, HEOOXOIUMBIX AJIs ITU(GPOBOI TpaHChOpMaIIUK.

37.Jlunep u KIIIOUEBBIE POJIM B peajn3alluil MPOeKTa MU(PpOBU3aALIUH.

38.Br100p u mpropeTH3aIus mpoeKToB HU(ppoBU3aIUY.

39.ITunotupoBanre UGPOBHIX PEIICHUH.

40.Ku3uennpii muka mpoekta. Paszel, Bxoawl/Beixonpl. Onucath KU3HEHHBIN
LIUKJI IpOoeKTa Ha pumepe paspadortku [10.

41.TTpomecc Pa3zpaborka YcraBa mpoekrta. OOIiee omnmcanue mpoiiecca. Bxonpr,
UHCTpyMeHTapuil, Beixoasl u ux onucanue. CTpyKkTypa ycTasa.

42.Yto0 Takoe yIpaBiieHUuE MPOEKTOM. TpeyroJbHUK NPOEKTHBIX (DAKTOPOB, UTO OH
O3HaydaeT. Marpuiia NpoeKTHBIX (PAKTOPOB.

43.0OCHOBHBIE 3aBHCHUMOCTH CTOMMOCTH, KOJHMYECTBA IEPCOHANa, BO3MOXKHOCTH
M3MEHEHHUs M CTOMMOCTH M3MEHEHUH oT (a3wl mpoekTta. [locTtpouts rpadukw,
OOBSICHUTD UX.

44 TTpoiecc COop TpeOomanuii. OOmiee omnucaHue mporecca. Bxonpl,
MHCTPYMEHTApU, BBIXObI U UX ONUCAHUE.

45.Yto Takoe cTaHmapT ympaBleHHUs mpoekTamu. Kakue cTaHmapThl ympaBlIeHHS
MIPOEKTaMHU CYIIECTBYIOT. UTO Takoe KOpPMOPATHBHBIM CTaHIAPT YNpaBJICHUS
npoektamu. Kak on popmupyercs.

46.Kputepun ycnenHoctu nu@poBoro mpoexTa.

47 Ilpontecc Pazpaborka mmaHa ymopasieHus mpoekTtoMm. OOIiee omucaHue
npouecca. Bxoapl, ”HCTpyMeHTapuii, BIX0abl 1 UX ONMCaHHUE.

48.YcraB mpoekta u [lman VYmnpaBrneHus mnpoekTa. XapaKTePUCTUKA KaKIOTO
noHATHsI. OCHOBHBIE OTIUYUS MEXAY HUMH.

49.T'pynmbl MpOLIECCOB  yIpaBieHUs MpoekTamu. Kak OHM COOTHOCSTCS C
obnactsamu 3HaHuit no PMBOK

50.ITpouiecc OTcnexxuBaHre W KOHTPOJb MPOEKTHHIX 3amad. OOlee omucaHue
npouecca. Bxoapl, ”HCTpyMeHTapuii, BIXOAbI U UX ONKMCAHUE.

51.U3 yero ckmanmpiBaeTCsl MPUMEHEHHE MPAKTHUK M TEXHOJOTHUH MEHEIXKMEHTa B
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YIPABICHUH ITPOECKTAMHU.

52.Yto Ttakoe ¢aza mpoekrta. lIpuBectn mpumMepsl BbIAETICHHUS MPOECKTHBIX (a3.
Kputepuu ycnemrHocty npoekTta/asbl.

53.IIpouiecc BeIMmoaHEHUST WHTETPAMOHHOTO KOHTpOJisi u3MeHeHuil. OOriee
OmnMCaHue npouecca. Bxoapl, ”HCTpyMeHTapui, BBIXOABI M UX ONIMCAHHE.

54. OTnuuus NPOEKTHON U ONEPALMOHHOMN JEATEIbHOCTH Ha IpUMEPAX (MUHUMYM
4 mpumepa). Korna HyXHa MPOEKTHas AEATEIBHOCTh, a KOI/Ia ONEPALIMOHHAS.
OcHOBHBIE NPEANOCHUIKH K MIEPEXOAY Ha ONEPALMOHHYIO JIEATEIbHOCTb.

55.IlonsTre npoexkTHOM nHPopMmanuu. Kak ona npeodpa3oBbiBaercs. JlaTe kpaTKoe
onucaHue Kaxaol Qase npeoOpazoBaHus. Cxema ABUKEHHS MPOCKTHOU
uHopMarmm.

56.IIponecc IlnanupoBanue Project Scope. OOmiee ommcanue mnpoiecca. Bxonpl,
UHCTpyMEHTapuil, BbIX0Ibl U UX ONHUCAHHUE.

57.3akpeiTe npoekTta. Korga Hy»HO 3akpbiBaTh MPOEKT. UTO Takoe ycHemHoe
3aKpBITHE MPOEKTa. YTO TaKoe HEyCIeX MPOEKTa.

58.I'pynma mpoleccoB WHUIMAIIMN OMUCAHUE ITHX MPOIECCOB. | paHHIIBI MPOEKTA,
WX OIKMCaHWEe, KaK OHU CBSI3aHBl C OCTAJIbHBIMU TPYNIaMH TIPOIIECCOB
yIpaBIECHUS POSKTaMHU.

59.TIpomecc 3akpeiTust mpoekTta wiu ¢aspl. Obmee onucanue mporecca. BXxomsl,
MHCTPYMEHTApH, BBIXOJbI M UX ONHCAHUE.

60.Tunsl coBemanuii Ha npoekte. [lepedncianTh Bce THUIBI, JaTh ONpPENEICHUE
Ka)XI0My THUITy, KOT/1a OHU IPUMEHSIOTCS.

61.Kputepuu ycnemHoctu npoekra. [[puunHsl, 10 KOTOPBIM UCIIOJIHUTEND OepeTcs
32 HEYyCNEIIHBbIA NpoeKT. MoXeT 5 ObITh YCHEHIHBIM IMPOEKT, €CIU He
BbIJIEP>KaHbI IEPBUYHBIC OLIEHKU 110 HEMY, OOBSICHUTH CBOIO TOUKY 3PEHMSL.

62. [Ipouiecc Ormpexnenenue mnpeaMeTHorM obOnacTu mpoekrta. OOmiee onucaHue
mpolecca, BXO/Ibl, HHCTPYMEHTApHiA, BEIXOJBI M UX OMUCAHHE.

63.OcHOBHBIEC THUIIBI TPYMIOBBIX METOAOB MPUHATHS PEIICHWH Ha MpoekT. JlaTh
XapaKTepUCTHKY KaXJOMy H3 JOTHX MeTofoB. Korga kakol M3 METOJOB
MPUMEHSICTCA.

64.TpeGoBanus K MPOEKTY, TPeOOBaHUS K MUPPOBOMY MPOAYKTY AJIsl yIPABICHHUS
opranuszauuei. /late onpenenenusa. Yem onu paznuyarorcs. lIpusectn npumepst
000uX TUIIOB TPEOOBAHMIA.

65.[1portecc Kontpons mnpenMerHodt obnactu mnpoekrta. OOmiee omucaHue
npoluecca, BX0J1bl, HHCTPYMEHTapUid, BBIXOJIbI U UX ONUCAHHE.

66.Tumnbl TpeOOBaHMI K TPOAyKTaM. 3a UYTO OTBEYAET KaXIbIH W3 THIIOB.
Ucrounnku ux popmuposanus. Duxcarus TpedboBanuii, hopmar.

67.Yto Takoe CIIP (cTpykrypHas aexkommosuiius padot). [Ipusectu npumep CJIP.
B yem ocobennocTs CJIP.

68.IIpouecc IlpoBepka mnpenmeTHoW oOnactu mnpoekrta. OOmee omnucaHue
IpoIecca, BXOIbl, MHCTPYMEHTApUi, BBIXOIbI U UX OMUCAHHE.

69.Marpuna TpaccupoBku TpeOoBanuii. Jate omnpeaenenue. (OCHOBHOE
Ha3HAYCHHUE JAaHHOTO WHCTPYMEHTA.

70.I'panunbl mpoekrta. [laTte omnpegenenune. YeM OTIMYAIOTCA OT MNPEIMETHOM
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oOnacTy.
/1.Ilponecc PykoBojacTBa W ympaBi€HHWs NPOECKTHBIMH 3aJadyaMHu.
OmnMCaHue npouecca. Bxonapl, ”HCTpyMeHTapui, BBIXOABI U X ONIMCAHHUE.

OOiee

72.Yto Takoe momyuieHusl U orpanuyeHus. Jlate ompeaeneHus. B uem paznuune

ATUX JABYX IOHATHUH.

73.Ku3nennsnii nukn mpoekra. Daszel, Bxonpl/Beixoapl. Ommcath KU3HEHHBIN

LUK IpoeKTa Ha puMepe pazpadotku [10.

74 Ilpouecc IlmanupoBanme Project. OOmee omnucanue mporecca. BXopl,

UHCTpYMEHTapui, BbIX0/Ibl U UX OIUCaHue.

Ilpakmuueckue 3a0anus K 3auemy:

1. Omnucats - Posib pykoBOAMTEINS IPOEKTA.

2. OrnucaTh B 4eM COCTOHT CYTh - YTIPaBIeHUE HHTETpalliel IPOeKTa: pa3padoTKa ycTaBa u
IUIaHA YOPABJICHUS IPOEKTOM

3. PopmMupoBaHUEe KOMaH 1bl U YIPABJIEHUE KOMMYHUKALIUSIMU.

4. WuauBuayanbHblE pOJIM U paclpeielieHre 00s13aHHOCTEN B IPOEKTHOM KOMaH/ e

S. Omnwucats B BUJIE CIIPaBKU
MortuBauysi. YpasiieHUEe 3aUHTEPECOBAHHBIMU CTOPOHAMHU ITPOEKTA.

6. Co3zaHue HOBOro IpOEKTa 10 yIpaBJIeHUIo opranu3zanueil B MS Project.

7. CocTaBuTh aHAIUTHUECKUM 0TUET 00 0cobeHHOCTsIX AKcIuTyaTanuu MIC Ha npeanpusituu

8. CocTaBUTh aHAIUTUYECKUN OTYET 00 OCHOBHBIX 3apyOeKHbIX pa3paboTKax
(GyHKIIMOHAIBHOTO IporpaMMHoro obecneuenus (I10) ayisg ynpasiaeHus: NpeaIpUusTUsIMU

9. TexHuueckue cpesicTBa B 00€CIeUeHNH YIpaBiIeHUs HTHPOPMALMOHHBIMU pecypcaMu
PEANPUSITHS

10. Hcnonp3oBanue Actor Network Theory (ANT) B ynpaBieHUH IPOSKTaMHU

11. CocraBnenue 6usnec-mnana s UT-npoekra (BHeapenue VC ynpaBienus
IPEIIPUITHEM).

12. [Touck nunpopmanuu no reme «Vcnonb3oBanue MHTEpHET U1 pelieHUs 3aa4
YIOpaBJIEHUS TPEIIPUITHEMY.

13. 03HAKOMUTHCS ¢ THPOPMALMOHHBIMU PECYpPCAMU IO MEHEDKMEHTY, U3yUUTh CTPYKTYPY,
cocTaB HH(OPMaLIMK, TOATOTOBUTh KPATKYIO aHAIUTUYECKYIO 3aIIUCKY

14. CdopmynupoBaTh nepedeHb JOKYMEHTOB JUIsl OPTaHU3alUH U TUTAHUPOBaHUS
MH(OPMALIMOHHOTO 00eCNIeYeHNs B MEHEIP)KMEHTE, U3yUNTh UCTOYHUKU HUHPOPMAIUHU O
NeSITeAbHOCTH (PUPMBI, COCTAaBUTh MEPEYEHb MEPONPUATHI IO HUHPOPMALUOHHOMY
o0ecrnedyeHnto paboThl CTPYKTYPHOIO OApa3AeaeHus] GUPMBI, TOATOTOBUTH KPATKYIO
AHAJTUTHUYECKYIO 3aMUCKY IO YJIyYIIEHUI0 HTHPOPMALMOHHOTO 00ecrieuyeH s paboThI
CTPYKTYPHOT'O MOJpa3AeaecHus] PUPMBbI

15. CdopmynupoBaTh nepedeHb JOKYMEHTOB JUIst ocobeHHocTell npumeneHust ERP- cucrem
B MEHE/IPKMEHTE, U3YyUYUTh OCHOBHBIE TTOKa3aTen 3 (HEKTUBHOCTH, COCTABUTH I1€PEUEHb
MEpONPHUATHIA, HANIPaBJIEHHBIX HA YyiIydlleHHe 3PPEeKTUBHOCTH HHPOPMALMOHHBIX
PECYPCOB U CUCTEM

16. ROI UT npoekTos.
Monenu ynpasieHust pa3padoTKON IpOrpaMMHOTo oOecrieueHus: BOIoNal, ClupaibHast
MO/J1€JIb, UTEPALIMOHHASI MOJIENb.
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Iloka3zaTeau u KPUTCPHUH OLICHUBAHUA IVIAHUPYEMBIX PE3YyJabTaTOB OCBOCHUA KOMHeTeHHI/Iﬁ H peE3yJabTaTOB oﬁyquml,
mKaJja OncHUBaHUA

Nuauxkarop
dopmupyeMble Kpurepun YpoBeHb 0CBOCHUA
HIxaJjia oneHUBaAHUA JOCTHKEeHU A .
KOMIIETECHIIH OLICHUBAHMSA KOMIIeTCHIUH
KOMIIETCHIIUH
YK-1. Cniocoden 'YK-1.2. PazpabarbiBaeT 3HaeT BepHO M B NOJHOM oObeme: IIpoaBuHyTBINH
OCYLIECTBJIATD MMOUCK, [BAPUAHTHI PEILCHUS KPUTEPUU COIOCTABJICHUS Pa3/INYHbIX]
KPUTHYECKHI AaHAJIN3 M [TPOOJIEMHOM CUTyallul [BapUAHTOB PEIIEHUS I1OCTABJICHHOU
CHHTe3 HH(opManuu, [Ha OCHOBE 3a/1a41

NPUMEHATH CHCTEMHbI KPUTHYECKOTO aHAIN3a [YMeeT BEPHO W B IIOJIHOM obeme:
MOJAXO0A AJId PCIHICHUSA MOCTYITHBIX UCTOYHUKOB OCYILICCTBIIATH KpI/ITI/IIIGCKI/If/'I aHaJIuj3
MOCTABJIEHHBIX 3324 [MHGOpMAIIIHI coOpaHHOI nHpopmaruu HA|
COOTBCTCTBUC cC YCJIIOBHAM )41
KpUTCpUAM PCHICHHUA MMOCTaBJICHHOU
3agadd; OTIMYaTh (HaKThl OT MHEHHHU,
MHTEPIPETALNMI U OLICHOK IIPH AHAJIN3E

coOpaHHOI nHpopMmanuu;
COTIOCTABJIATh U OLIEHUBATh Pa3IMYHbIE
85— 100 BapUAHTBl PELICHHs] I1OCTABJIECHHOM]
0aJLlI0B «3AYTEHO» 3agadu, ONpCacisaad UX JOCTOMHCTBA U
HEI0CTaTKU
OIIK-2. CniocoOen OIIK-2.1. Onpenenser (3HaeT BepHO M B NOJHOM o0beMme:
OCYLIEeCTBJIATH €00P,  [NCTOYHUKH MeTo/1bl cOopa MH(popMaIK, crnocoObl
00padoTKy M aHaJIN3  [MHPOPMALINH U W BUJl €€ TPEJCTaBICHUS, MPUMEHsA
TAHHBIX, HEOOXOAMMBbIX (OCYILECTBIISET UX MIOUCK|{COBPEMEHHOE IIPOrpPaMMHOE
JIS1 peleHust Ha OCHOBE oOecrnieueHue
MOCTABJICHHBIX MOCTABJICHHBIX 1EJIeH YMmeer BEPHO U B IOJTHOM o0Leme:
YIPaBJICHYCCKUX 3a1a', [V PCHICHUA HCIIOJIb30BaTh COBPEMEHHBIN
C MCII0JIb30BaHHEM npodecCHOHATBHBIX WHCTPYMEHTApHi 1
COBPEMEHHOT O 3anaqd MHTEJUIEKTyallbHble HH(POPMAIIMOHHO-
WHCTPYMEHTAPHUSA U QHAIUTUYECKUE CHUCTEMBI

HHTC/VIEKTYAJIbHBIX
HHG(pOpPMaLMOHHO-




AHAJTUTHYICCKHUX CUCTEM

OIIK-5. Cnoco6en
HCII0JIL30BATH NIPH
pelleHnu
npodeccHoHAIbHBIX
3aja4 COBpeMeHHbIe
uH(pOpMAIIUOHHBIE
TEXHOJOTUH 1
MporpaMMHbIe
CpeACTBA, BKJIKYasA
yIpaBJieHHe KPYNHbIMU
MacCMBAMM JAHHBIX U
HX HHTEJIEKTYaJIbHbII
aHaJIN3

OIIK-5.2. Ilpumensier
COBpPEMCHHBIE
MH(POPMALMOHHbIE
TEXHOJOTUU U CHCTEMBI
U1 TOCTAaHOBKH U
perreHus 3a1a4d
YIIpaBJICHUS, BKIIOYAs
YIIPaBJICHUE KPYTTHBIMH
MacCHBaMH JIaHHBIX U
WX MHTEIUICKTYaTbHBINA
QHAJIN3

3HaeT BepHO M B NOJHOM o0beme:
0COOCHHOCTH UCIIOJIb30BaHMS
COBPEMEHHBIX UH(POPMALMOHHBIX
TEXHOJIOTUH U CHCTEM JUIS TIOCTAaHOBKY|
M pelleHud  3ajad  yIpaBJICHUd,
BKJIIOYasl ~ YOpPABJIEHHE  KPYIHBIMH
MaCCuBaMH JaHHBIX u HX
MHTEIJICKTYaJIbHbIA aHAIN3

'YMeeT BepHO U B OJIHOM 00beMe:
[pelIaTh 3aa4n yIpaBIeHUs Ha OCHOBE
MCTIOJIB30BaHUSI COBPEMEHHBIX
MH(GOPMAIMOHHBIX TEXHOJIOTHH U
CHCTEM

OIIK-6. Cnioco0en
MOHUMATH MPUHUMIIBI
PadoThl COBPEeMEHHBIX
UH(OpPMAIMOHHBIX
TEXHOJIOTHMH U
HCMO0Jb30BATH UX J1JI
peuieHns 3a1a4
npogdeccuoHaIbLHOM
nesiTeIbHOCTH

OIIK-6.1. Ucnions3yer
COOTBETCTBYIOIIINE
COJICPKAHUIO

PO ECCUOHATBHBIX
3a]1a4 COBPEMEHHBIE
11 (poBbIE
MH(pOpPMalMOHHbIE
TEXHOJIOTHH,
OCHOBBIBAsICh Ha
MPUHIIMIIAX UX PaOOTHI

3HaeT BEPHO U B MIOJIHOM O0beMme::
XAaPAKTCPUCTHKU COOTBETCTBYIOIIINX
COJIep>KaHUI0 MPO(heCcCHOHATBHBIX
3aJ1a4 COBPEMEHHBIX LHU(PPOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

'YMeeT BepHO U B IOJTHOM O0beMme:
MCTIOJIh30BAaTh COBPEMEHHBIE
ppoBbIe HHYOPMAITMOHHBIE
TEXHOJIOTUH JUTSI PEIICHHS 33124
npogeccuoHaIbHOM eI TeTbHOCTH

OIIK-6.2. TTonnmaet
MPUHIIUIIBI PAOOTHI
COBPEMEHHBIX

11 (HPOBBIX
MH(OPMAaLOHHBIX
TEXHOJIOTHH,
COOTBETCTBYIOIITUX
COJICPKAHUIO

PO ECCHOHATHHBIX
3ajay

3HaeT BEPHO U B MOJHOM 00beMe:
MTPUHIIUIIBI pAOOTHI COOTBETCTBYIOIINX
coJiepKaHuo MPodhecCHuOHATHHBIX
3a/lad COBPEMEHHBIX U(PPOBBIX
MH(OPMAITMOHHBIX TEXHOJIOTUN

'YMeeT BepHO M B IOJHOM
o0beMe: IPUMEHSATh TPUHIIUITBI
[pabOThl COOTBETCTBYIOIIMX
COJIepKAHUIO TPOPECCHOHATIBHBIX

3a/1a4 COBPEMEHHBIX HHU(POBBIX
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HGOPMAIIMOHHBIX TEXHOJIOTHH

70 -84
0aJ1J1I0B

«3a4YTECHO»

YK-1. Cniocoben
0CYLLIECTBJIATH NMOUCK,
KPUTHYECKHIi aHAJIN3 U
CUHTe3 nHpopMaumu,
NPUMEHSATH CUCTEMHBIH
[OIXO0/1 VISl pellieHusl
MOCTABJIEHHBIX 32124

'YK-1.2. PazpabarbiBaet
BapUAHTHI PEIICHUS
pOOJIEMHOM CUTyalUU
Ha OCHOBE
KPUTHYECKOTO aHaIN3a
NOCTYIHBIX HCTOYHUKOB
mHpOopMaUn

3HaeT C HE3HAYUTEC/IBbHBIMH
3aMCYaHUAMM: KpUTCpUH
COITOCTABJICHUA PA3JIMYHBIX BApHUAaHTOB
[PEILICHNA MOCTaBJICHHOM 3aJadu

Ymeer c He3HAYUTEIbHbIMH
3aMeYaHUSIMHU: OCYILECTBIISIThH
KpUTUYECKUA  aHanu3  coOpaHHOM

mHpOpMAlUM HA COOTBETCTBUE €€
[YCIIOBUSIM UM KPUTEPHSIM  peIleHus
MMOCTAaBJICHHOM  3aJadd;,  OTJIMYATh|
(bakThl OT MHEHUH, WHTEPHpPETALHA |

IMoBLIIeHHBIN

yIpaBJeHYeCKHX 32124,
C HCI0JIb30BAHHEM
COBPEMEHHOI'0
HHCTPYMEHTApHUA U
HHTC/VICEKTYAJIbHBIX
HH(pOpPMaLMOHHO-

AHAJIUTHYICCKHUX CUCTEM

VTS peIeHuUs
MpodecCuoHaTbHBIX
3ajgaq

OLICHOK TpH aHaium3e COOpaHHOM
MH(pOpPMaIINY; COIOCTABJISATh u
OIICHUBATH  PA3JIMYHBIC  BapPHUAHTHI
peIlicHHsI ~ TOCTaBJICHHOW  3ajiavwu,
ompezesis WX  JOCTOMHCTBA W
HEJIOCTATKU
OIIK-2. Cnoco6en OIIK-2.1. Onpenensier (3Haer c HE3HAYMTEJIbHBIMU
OCYLEeCTBJISATH CO0P,  [NICTOUHUKH 3aMeYaHUsIMU METO/TBI coopal
00padoTKy M aHaJIN3  [MHPOPMALINH U nHpopManuu, CHocoObl U BHUJ €€
MAHHBIX, HEOOXOIMMBIX OCYIIECTBISET UX MOUCK|PEACTABICHUS, IPUMEHSIS]
J1s1 pereHust Ha OCHOBE COBPEMEHHOE MPOrpaMMHOE
MOCTaBJIEHHBIX MOCTaBIICHHBIX IleNiel  (o0ecreueHune

YMmeer ¢ He3HAYUTEIbHBIMHU
3aMeYaHUAMHU : UCIIOJI30BaTh
COBPEMEHHBIN MHCTPYMEHTApUI U
MHTEJUIEKTyallbHble HH(OPMAIIMOHHO-
QHATTUTUYECKHE CUCTEMBI
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OIIK-5. Cnoco6en
HCII0JIL30BATH NIPH
pelieHnu
npodeccHoHAJIbHBIX
3aja4 COBpeMEeHHbIe
uH(pOpMAIIUOHHBIE
TEXHOJOTUH 1
MporpaMMHbIe
CpeACTBA, BKJIKYasA
ynpaBJjieHHe KPYNHbIMH
MacCMBAMM JAHHBIX U
HX HHTEJIEKTYaJIbHbII
aHaJIN3

OIIK-5.2. Ilpumensier
COBpPEMCHHBIE
MH(POPMALMOHHbIE
TEXHOJOTUU U CHCTEMBI
U1 TOCTAaHOBKH U
perreHus 3a1a4y
YIPaBJICHUS, BKIIOYAs
YIIpaBICHUE KPYTTHBIMH
MacCHBaMU JIaHHBIX U
WX MHTEIUICKTYaTbHBIN
QHAJIN3

3Haer c
3aMeYaHHsIMMU .
IMCIIOJIB30BAHUSA COBpeMeHHBIX
WHOOPMAITMOHHBIX ~ TEXHOJIOTHH ||
CUCTEM [JIA IIOCTAHOBKU H pemeHI/m
3agay yIpaBJICHHUS, BKJIFOYas
yIIpaBlIeHHE KPYIHBIMH MacCUBAMU
MAaHHBIX M WX HHTEJUICKTyaJIbHBIN
aHaIN3

He3HAYNTEIbHBIMH
0CcO00EHHOCTH|

'YMeeT ¢ He3HAYUTEJIbLHBIMHA
3aMe4YaHMsIMM. PEIIATh 33/1a4u
[YIIpaBJICHUSI HA OCHOBE UCIIOJIb30BaHUSA
COBPEMEHHBIX HH(OPMAITMOHHBIX
TEXHOJIOTHH ¥ CHCTEM

OIIK-6. Cnioco0en
MOHUMATH MPUHLIMIIBI
PadoThl COBPEeMEHHBIX
HH(OpPMAIMOHHBIX
TeXHOJOTHH 1
HCMO0Jb30BATH UX J1JI
peuieHns 3a1a4
npogdeccuoHaIbLHOM
nesiTeIbHOCTH

OIIK-6.1. Ucnionb3yer
COOTBETCTBYIOIIINE
COJICPKAHUIO

PO ECCUOHATBHBIX
3aJjay COBPEMEHHbIE
11u(poBbIE
MH(pOPMaLMOHHbIE
TEXHOJIOTHH,
OCHOBBIBAsICh Ha
MPUHIIMIIAX UX PaOOTHI

3HaeT ¢ He3HAYUTEIbHBIMHI
3aMeYaHHSIMM:: XapaKTePUCTUKU
COOTBETCTBYIOLINX COJICPIKAHHIO
npodeccHOoHaIbHBIX 3a71a4
COBPEMEHHBIX LIH(PPOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI

'YMeeT ¢ He3HAUNTEAbHBIMH
3aMeYaHUsIMH: HCIT0JIb30BaTh
COBpeMeHHbIe IU(poBBIE
I/IH(l)OpMaIII/IOHHI)Ie TCXHOJIOTUN OJI1
pelieHus 3a1a4 npodeccuoHanbHON
eITENLHOCTH

OI1K-6.2. Ilonumaet
MPUHIUIBI paObOTHI
COBPEMEHHBIX

1 (HPOBBIX
MH(OPMaLIMOHHBIX

TEXHOJIOT U,

3HaeT ¢ He3HAYNTEJIbHbBIMH
3aMeYaHUsIMU: TIPUHIUITBI pabOTHI
COOTBETCTBYIOIUX COAEPHKAHUIO
npodeccHOHATBHBIX 3a1a4
COBPEMEHHBIX IIU(POBHIX

1H(GOPMAIIMOHHBIX TEXHOJIOTHH
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COOTBCTCTBYHOLIUX
COZICPIKAHHIO
MpodhecCHOHATBEHBIX
3ajaq

'YMeeT ¢ He3HAYUTEIbHBIMU
3aMeYaHHSIMH: IPUMEHSATH IPHHIHIIB]
[paboThI COOTBETCTBYIOIINX
coiepKaHNI0 PO(eCcCHOHATBHBIX
3aJa4 COBPEMEHHBIX HU(POBBIX
MH()OPMAIMOHHBIX TEXHOJIOTHH

50-69
0aJ1710B

«3aYTCHO»

YK-1. Cnocoben
0CYLIECTBJIATH MOKUCK,
KPUTHYECKUd aHAIU3 U
CUHTe3 UH(popManuu,
NPUMEHSATH CUCTEMHBIH
MOJAXO0/ IJIsl PeleHust
MOCTaBJIEHHBIX 32124

VK-1.2. Pa3zpabarbsiBaer
BapUAHTHI PEIICHHUS
MPOOJIEMHON CUTyalluu
Ha OCHOBE
KPUTHYECKOTO aHATN3a
ITOCTYITHBIX HCTOYHHUKOB
uHpopmauu

3naer Ha 0a30BOM YpOBHe, ¢
OIIMOKAMM: KPUTEPUU COMOCTABJICHUS]
[Pa3TUYHBIX ~ BapUAaHTOB  peIleHUs
MMOCTaBJICHHOM 3a/1a4u

'YMeer Ha
OIINOKAMM:

0a30BOM ypOBHe, ¢

OCYLIECTBIIATH
KPUTHYECKUM  aHamu3  cOOpaHHOU
MHpOpPMALlUM Ha COOTBETCTBUE €€
[YCIIOBUSIM UM KPUTEPHSIM  pEIleHus
[IOCTAaBJICHHOW  3aJaud;  OTJINYATh
(akThl OT MHEHWH, MHTEPIIPETAUN |

YIpaBJIeHYeCKHX 3a/1a4,
C MCII0JIb30BaHUEM
COBPEMEHHOI'0
WHCTPYMEHTAPHUS U

MHTECIJICKTYAJbHbIX

OLIEHOK TMpH  aHanu3e CcoOpaHHOM
nHGpOopMaLnY; COTIOCTABIISTh u
OLICHMBATh  PA3JIMYHBIE  BapHUaHTHI
[pEIIEHUs]  TOCTaBJICHHOW  3ajayu,
omnpeaenss  MX  JOCTOMHCTBA U
HEIO0CTaTKU
OIIK-2. Cnoco6en OIIK-2.1. Onpenenser [3Haer Ha 0a30BOM ypOBHe, ¢
OCYLEeCTBJIATH €00P,  [NCTOUYHUKH OIIUOKAMM: METO/IbI coopal
00paldoTKy M aHAJIM3  [MH(pOpMAIMU U MHpOpMaLlUK, CIocoObl W BHUJ €€
MAHHBIX, HEOOXOAMMBIX OCYILIECTBISET UX OUCK|IPEACTAaBIEHUS, PUMEHSIS]
IJISl peleHust Ha OCHOBE COBPEMEHHOE IIPOrpaMMHOE
MOCTABJIEHHBIX MOCTaBJIEHHBIX 1leJiel  (o0ecreueHune

TS pETICHUS
PO ECCUOHATHHBIX
3agaq

Ymeer Ha 02a30BOM YPOBHe, C
OIIMOKAMM HCII0JIb30BAThH
COBPEMEHHBIN MHCTPYMEHTApU U
MHTEJUIEKTyallbHble HH(POPMAIIMOHHO-

AHAJTUTUYCCKHUEC CUCTCMBI

Ba3oBblii
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HH(pOpMaLMOHHO-
AHAJIMTHYECKHX CHCTEM

OIIK-5. Cnoco6en
HCI0JIb30BATH NMPH
peleHuu
npogdeccHoHAIBHBIX
3a/1a4 COBpeMeHHbIe
HH(opMaIMOHHbIE
TEXHOJIOTUH U
MporpaMMHble
Cpe/CcTBa, BKJIIOYAs
ylpaBjieHHe KPYIHBIMU
MacCUBAMM JaHHBIX U
UX HHTEJJIEKTYaJIbHBII
aHaJIN3

OIIK-5.2. Tlpumenser
COBPEMEHHBIC
MH(pOpMallMOHHbIE
TEXHOJIOTUHU U CUCTEMBbI
TSI TOCTAHOBKU U
pEIIeHUS 3a/1a4
YIpaBIeHUS, BKIIOYAsT
yIIpaBiIeHUE KPYTHBIMU
MacCHBaMU JIaHHBIX U
X MHTEIICKTYaIbHbINI
AHAIN3

3Haer Ha 0a30BOM YpOBHe, ¢
OIIMOKAMM: 0COOEHHOCTH|
VICITOJIb30BaHHUS COBPEMEHHBIX
MHPOPMAIIMOHHBIX ~ TEXHOJOTMHA |
CUCTEM IS TOCTAHOBKH M pEIICHUS
Bagad yIpaBjeHUs, BKJIIOYas]
yIIpaBJCHUE KPYIHBIMA MacCCHUBaMHU
JMAHHBIX U nux HHTGHHGKTyaHBHBIﬁ
AHaJIN3

'YMeet Ha 6a30BOM YpPOBHe, C
OIIMOKAMM: pEeIlIaTh 3aJ1a4u
[YIIpaBJICHUSI HA OCHOBE UCIIOJIb30BaHUS
COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTHH U CUCTEM

OIIK-6. Cniocoden
MOHUMATH NPHHIMIBI
pPadoThI COBpeMEHHBIX
HH(pOpPMALMOHHBIX
TEeXHOJIOTHH U
HCII0JIL30BATH UX LI
pelieHus 3aa4
npogeccuoHaIBLHOU
nesATeJbHOCTH

OIIK-6.1. Ucions3yer
COOTBETCTBYIOIIUE
COZICPKAHUIO
MpodecCuoHaTBHBIX
3ajad COBpEeMEHHBIE
1(pOBLIE
MH(pOpMallMOHHbIE
TEXHOJIOTUH,
OCHOBBIBASICh Ha
MPUHIUIAX UX pabOTHI

3HaeT Ha 0a30BOM YpPOBHe, C
OIIUOKAMM: : XapaKTEPUCTUKU
COOTBETCTBYIOIIUX COJEPIKAHHIO
npodeccnoHaIbHbBIX 3a7a4
COBPEMEHHBIX IIU(PPOBHIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

YMmeer Ha 02a30BOM YpOBHe, €
OIIMOKAMM: HCIIOJIb30BaTh
COBpPEMEHHBIE IIU(PPOBHIE
I/IH(l)OpMaI_II/IOHHBIe TEXHOJOI'U JId
pereHus 3a1a4 NpogpecCuOHaTbHON

JICATCIIBHOCTH
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OIIK-6.2. Ilonumaer
[PUHIIMUIIBI pAOOTHI
COBPEMEHHBIX

(G pOBBIX
MH(POPMALIMOHHBIX
TEXHOJIOTHH,
COOTBETCTBYOIINX
COJIeP>KaHUIO
MpodhecCHOHATBEHBIX
3agau

3HaeT Ha 6a30BOM YpPOBHe, C
OIIMOKAMM: IPUHIHITEI PAOOTHI
COOTBETCTBYIOIIUX COJCPKAHUIO
npodeccoHaNbHBIX 3a1a4
COBPEMEHHBIX U(PPOBBIX
MH()OPMAIIMOHHBIX TEXHOJIOTHH

YMmeer Ha 02a30BOM YPOBHE, €
OIIMOKAMM: IPUMEHSTH IPUHIIUIIBI
PabOThl COOTBETCTBYIOIINX
CoJIepKaHUIO TTPO(HECCHOHATLHBIX
3a/lay COBPEMEHHBIX LU(PPOBBIX
MH(OPMALMOHHBIX TEXHOJIOTUI

MmeHee 50
0aJ1J1I0B

«HE 3a4YTCHO»

YK-1. Cnocoden
OCYLIECTBJISATH MOKUCK,
KPUTHYECKHUd aHAIU3 U
CUHTe3 UH(opManuu,
NPUMEHSATH CUCTEMHBIH
MOJAXO0/ IJIsl PeleHust
MOCTaBJIEHHBIX 32124

VK-1.2. Pa3zpabaTsiBaer
BapUAHTHI PEIICHHUSI
MPOOJIEMHON CUTYalluu
Ha OCHOBE
KPUTHYECKOTO aHATN3a
ITOCTYITHBIX HCTOYHHUKOB
uHpopmauu

He 3Haer Ha 0a30BoM YypOBHe:
KPUTCPUH COINOCTABJICHUSA PA3JIMYHBIX|
BapUAHTOB PEIICHHUS IOCTaBICHHON
3ajaun

Komnerennuu e
chopmupoBaHbI

He ymeer Ha 0a30BOM ypoBHe
OCYHICCTBJIATDH KpPITI/IquKI/If/'I aHaJInu3
coOpaHHOM uHpopMauu HA
COOTBETCTBHE €€  YCIOBHSIM M
KPUTEPUSAM pEIICHUs IOCTABIEHHOU
3ajayM; OTIMYaTh (akThl OT MHEHUH,
MHTEPIPETALNN U OLICHOK IIPU aHAJIN3€e

coOpaHHOI uH(pOopMaLnu;
COIOCTABJIATh U OLIEHUBAThH Pa3JInYHbIe
BapWaHTbl  PCHICHUIA MMOCTaBJIICHHON

3aadyu, ompeacirsid uX JOCTOMHCTBA U
HEOOCTATKH

OIIK-2. Cnioco6en
0CYLIECTBJATH cOOp,
00padoTKy M aHAJIM3
MAHHBIX, HEOOXOAUMBIX
JIS1 pelenust
MOCTABJIEHHBIX

OIIK-2.1. Onpenensier
MICTOYHUKN
nH(pOpMaLuu U
OCYIIECTBIISIET UX TOUCK
Ha OCHOBE

[MOCTaBJICHHBIX LIEIeH

He 3Haer Ha 0a30BOM YypOBHe:
MeTo bl cOopa MH(pOPMALIUU, CTIOCOOB]
W BUJ €€ MPEACTABICHUS, MPUMEHIS
COBPEMEHHOE MPOrpPaMMHOE
oOecrnieueHue

He ymeer Ha 0a30BOM ypOBHe:
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yIpaBJleHYeCKHUX 33124,
C CI0JIb30BAHUEM
COBPEMEHHOI'0
HHCTPYMEHTAPHUS U
HHTEJIEKTYaJIbHBIX
UH(GOpPMAIIMOHHO-
AHAJTMTHYECKHUX CHCTEM

1S peleHus
podeccuoHaTbHBIX
3agay

HCIIOJIb30BaTh COBPEMEHHBIN
MHCTPYMEHTAPUH U
MHTEJUIEKTyallbHbIe HH(OPMAIIHOHHO-
AHAJINTUYECKUE CHCTEMBI

OIIK-5. Cnoco6en
HCI0J1b30BATH NPH
peleHuu
npo¢ecCHOHAIBHBIX
3a/1a4 COBPeMEeHHbIEe
HMH(POPMAITHOHHDbIE
TEeXHOJIOTHH U
MporpaMMHbIe
CpeICcTBa, BKJIKOYast
YIpaBJeHHe KPYIHBIMU
MAaCCUBaMHM JaHHBIX U
WX HHTEJJIEKTYAJIbHbII
aHaIu3

OIIK-5.2. Ilpumensier
COBPEMEHHBIE
MH(pOpMaLMOHHbIE
TEXHOJIOTUU U CUCTEMBI
1S TOCTAaHOBKU U
pelLeHus 3a1a4
YIpaBJIEHUS, BKIHOYAsI
yIpaBJIeHUE KPYIHBIMU
MaccHBaMH JIaHHBIX U
VX WHTEJUIEKTYalbHbIN
aHaIu3

He 3Haer Ha 0a30BoM YpOBHe:
0COOEHHOCTH UCIIOJIb30BaHU
COBPEMEHHBIX UH(POPMALMOHHBIX
TEXHOJIOTUI U CUCTEM JUIsl IOCTAaHOBKH
M pEIIeHMs  3a]a4  yIpaBJICHUS,
BKJIIOUasi  YIpPaBJICHHUE  KPYIHBIMU
MacCHUBAMH JAHHBIX u uX
MHTEJJICKTYAJIbHBIA aHAJIN3

He ymeer Ha 6230BOM YpOBHe:
[pelIaTh 3aa4M yIpaBIeHUs Ha OCHOBE
MCTIOJIB30BaHUSI COBPEMEHHBIX
MH(GOPMAIMOHHBIX TEXHOJIOTHH U
CHCTEM

OIIK-6. Cnnocoden
MOHUMATH MPUHIUTBI
pPadoThI COBPEMEHHBIX
HH(OpPMAIMOHHBIX
TEeXHOJIOTMH U
HCMO0Jb30BATH UX J1JI
peuieHns 3a1a4
npogdeccuoHaIbLHOM
nesiTe IbHOCTH

OIIK-6.1. Mcnonb3yer
COOTBETCTBYIOIIINE
COJIEPIKaHUIO

PO ECCUOHATBHBIX
3a]1a4 COBPEMEHHBIE
11 (poBbIE
MH(pOpPMalMOHHbIE
TEXHOJIOTHH,
OCHOBBIBAsICh Ha
MPUHIIMIIAX UX PaOOTHI

He 3naer Ha 6a30BOM ypoOBHe::
XaPAKTCPUCTHKU COOTBETCTBYIOIIINX
COJIepKAHUIO PO ECCHOHATIBHBIX
3a/1a4 COBPEMEHHBIX LHU(POBBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

He ymeer Ha 0a30BOM ypOBHe:!
MCTIOJIh30BAaTh COBPEMEHHBIE
ppoBbIe HHYOPMAITMOHHBIE
TEXHOJIOTUH TSI PEIICHHS 33124
npodeccuOHATbHOMN 1eATeIbHOCTH

OIIK-6.2. IToanmaer
MPUHIIUITBI PAOOTHI
COBPEMEHHBIX

1 (POBBIX

He 3HaeT Ha 0a30BOM ypOBHeE:!
MPUHIUIBI pAaOOTHI COOTBETCTBYIOLINX
coJiepKaHuI0 MPoheCcCHOHATHHBIX

Baaad COBPEMCHHBIX I_II/I(I)pOBLIX
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MH(POPMALIMOHHBIX
TEXHOJIOTHH,
COOTBETCTBYIOIIUX
COJIeP>KaHUIO
MpodhecCHOHATBHBIX
3agau

1HGOPMAIIMOHHBIX TEXHOJIOTHHA

He ymeer Ha 6a30BoM

YPOBHE: IPUMEHSTH TPUHIIHIIBI
[paboThI COOTBETCTBYIOIINX
coiepKaHNI0 PO(eCcCHOHATBHBIX
3aJa4 COBPEMEHHBIX HU(POBBIX
MH(OPMAIIMOHHBIX TEXHOJIOTHH
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