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I. OPTAHU3ALIMOHHO-METOIMYECKMIA PA3JIEJ

He.]'lb H 3aJ1a491 OCBOCHHA JUCIHUIIIIMHBI

Henbro auCcOMIVIMHBI «YHNpaBjieHHue pPa3padoTKoil craprama»  sBIsSETCA
dopMupoBaHrEe y O0y4alOUIMXCs KOMIIETEHIUH, HEOOXOIUMBIX ISl OMMCAHUS CTPATETMYECKOM
uaen OusHeca JJisl NajdbHEHIIEH NeTalu3aluyd B CTPATETHYECKUM IUIaH pa3BUTHSI, COCTABIICHUS
OousHec-11aHOB Mo TpeboBanusM u ctanaapry UNIDO, koTopselii HampaBieH Ha IMOBBILICHUE
IIPOU3BOUTEIIBHOCTH IPEINIPUATHH.

3agauM JUCHMIIMHBI «YpaB/ieHne pa3padoTKoi cTapTana»

- VByuutp mnpukiIagHble acleKThl pealu3aldil CTapTal-IMpPOEKTOB, BO3MOXHOCTEH
UCTOJIb30BaHUS OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIloB;

- MHccnenoBath BO3MOMKHOCTH YIPaBIEHHsI CTapTal-MPOEKTaMU C HCIIOJIB30BAaHHEM
COBPEMEHHBIX METOJIOB M CUCTEM YTIPABJICHUS MPOEKTaMHU;

- OueHuth (QYHKIMOHAIBHBIX BO3MOXKHOCTEH MepcoHanga JenapTaMeHTOB (Ciryxo,
OT/CIOB);

- [InanupoBaTh TEKYIIYyIO ASTEILHOCTD AeMapTaMEHTOB (CIIykO0, OTJEI0B) NPEANpUITHUS.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JuciumniuHa YmnpasijieHue pa3padoTKoil cTraprama» OTHOCHTCS K YacTd, (HopMHUpyeMOoi

y4aCTHUKaMHU 00pa30BaTeNIbHBIX OTHOIICHUH
O0beM TMCHUIVIMHBI M BUABI Y4eOHOH padoThI

Tabmmia 1
. Bcero yacos no ¢gopmam o0yueHust
IMoka3aTenu 00bEMa TUCHUNTHHBI
ouHasn O0YHO-3A04HAA
O0BeM TUCIUIUIMHEL B 3a4ETHBIX €IMHALAX 33ET
O0BeM THUCIUIUIMHBI B aKaJ1.9acax 108
[TpomexyTouHas aTTecTalus:
dbopma 3auem 3auem
KonTakTHast padoTa 00y4yawimmxcs ¢ npemnojgaBaresiemM 36 28
(KoHTaKT. 4achl), BCero:
1. KonrakTHas paboTa Ha MpOBEICHUE 3aHATUI
JIEKIIMOHHOT'O0 U CEMUHAPCKOT'O TUIIOB, BCETO 34 26
94acoB, B TOM YHCJIE:
e JIEKIUU 18 14
® TIPAKTUYECKUE 3aHATHUS 16 12
e 71a0OpaToOpHBIC 3aHATHUS - -
B TOM YHCJI€ IPAKTHUECKas MOATOTOBKA - -
2. Nngusupayansabie KoHCyabTammu (UK) - -
3. KonrakTHas paboTa 1o mpoMexyTOYHOW aTTecTaliuu ) )
(Karr)




4. Koncynprauus nepen sx3amenom (K9)

5. KonrakTHas paboTa 1mo mpoMexyTOYHON aTTecTaliuu
B IIepHoJ 9K3. ceccuu / ceccun 3a09HUKOB (KatTaok)

CamocrositesqbHas: padora (CP), Bcero:

72 80

B TOM YMCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICPUOJ OK3. CCCCUU

(CPaKk)

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

B TOM YHCIIE, CAMOCTOSITeNIbHAsl paboTa Ha KypCOBYIO

paboty

e usydenue J0OP

e u3yuyeHue y4eOHOI TuTepaTypsl

e HamWcaHue M npe3eHTaims pedepara

® U Opyaue 6uobl

72 80

IlepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO JMCUMILINHE

TaOnuua 2

dDopmHpyeMBble

KOMIIeTEeHIIUH
(K00 u naumenosanue

KomnemeHyuu)

NHaukaTopsl 10CTHAKEHHUS
KOMIIETeHI M
(K00 u naumenosanue
uHOuUKamopa)

PesynbTaThl 00y4eHus (3HaAHUA, YMEHU)

MK-3 TakTH4YecKkoe ynpaBJieHne
NMpoueccaMm OpraHu3auuu
NMPOU3BOJCTBA

ITK-3.4 Pa3paboTka cTpareruu
OpraHU3aIUH C METbI0 aanTanuu
ee XO3IHMCTBEHHOH NeSITEIbHOCTH U
CHUCTEMBI yIPaBICHUS K
M3MEHSIOIIUMCS B YCIIOBHSX PHIHKA
BHCIIIHUM M BHYTPCHHUM
SKOHOMHYECKHUM YCIIOBUSIM,
IIOJITOTOBKA U COIIACOBAHHE
pa3nenoB TaKTHYECKUX
KOMIIJIEKCHBIX IIJIaHOB
MIPOU3BOJICTBEHHOM, (PMHAHCOBOH H
KOMMEPYECKOH eTeTbHOCTH
OpTaHU3AINH U €€ CTPYKTYPHBIX
ToIpa3iesieH i (OTAEIOB, IIEXOB)

TIK-3.4 3-1. 3maer mopsaok pa3pabOTKU
KalCHJAapHBIX [UIAaHOB [EPECMOTpa HOPM |
OPraHU3aIMOHHO-TEXHUYECKUX MEPOIPHITHH 110
NOBBINIEHUIO MPOU3BOANTEIHLHOCTH TPY/a, IJIAHOB
OpraHW3alid TpyJda, 3aJaHdii 10 CHUKEHUIO
TPYJOEMKOCTH M3ENUi

TIK-3.4. V-1. YMeeT BBINOJHAT TEXHUYECKHUE
pac4eTsl, rpaguIecKre ¥ BEIYUCITUTEIBHBIC Pa0OTHI
npu OPMHUPOBAHUY OPraHU3AUOHHO-
SKOHOMHYECKUX Pa3/IeIOB TEXHHIECKON
JOKYMEHTAINH U OCBOCHHUS TEXHOIOTHIECKIX
MPOIIECCOB, TOATOTOBKY IPOU3BOCTBA U
CEpUIHOTO BBINTyCKa MHHOBAIIMOHHOW MTPOIYKIIMHI

MK-4 [Mouck, npuBjieYeHne,
noadop U 0TOOP MmepcoHaia

[TK-4.1 Be16op crmoco6oB 1
METO/IOB NPUBJICUSHHUSI TIEPCOHAIIA B
COOTBETCTBUH C YTBEPIKIACHHBIMU
TUIaHAMHU

ITK-4.1 3-1. 3naeTt cucTeMbl, METOIBI B (HOPMBI
MaTepuaibHOTO U HEMATepUaIbHOTO
CTUMYJIMPOBaHUS TPY/ia MEPCOHANA; CTPYKTYPY
OpraHM3aly ¥ BAKaHTHBIE JJOJDKHOCTH
(mpodeccun, CrierUaNBEHOCTH).

[IK-4.1 V-1. Ymeet onpenensiTs KpUTEPUU MOUCKA,
NpUBJICUEHHMS, 110]100pa 1 0TOOpa NepcoHala;
TI0JIE30BATHCS TOUCKOBBIMU CUCTEMAMH 1
MH(OPMaLMOHHBIMU pecypcaMu B 00nacTu
obecrieueHust IIepCoOHAIOM




II. COAEP KAHME JUCIIUITJIMHBI

Jrtansl GOpMHPOBAHHUSA M KPUTEPHH OLICHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeHIM I

MJIA 00y4aIoIUXCsl 0OYHOM (popMBbI 00yUeHH S

Tabauua 3.1

pr}.IOeM KOCTb, aKaICMUYECCKHE YaChl
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Cemectp 8
I. | Temal CrapTan-npoeKT: CyIIHOCTb, 4 4 - - 10 18 [IK-3.4 [1K-3.4. 3-1. 0. T. P.
KPHTEPHH, 0COOEHHOCTH. MeToM010T HsI [K-3.4.Y-1. I'p.a
Pa3paboTKHU CTAPTANNPOEKTOB KA1 31
IIpennpuHuMarensrcKast THUIIHATHBA U T 2T
peanp NK-4.1. | [K-4.1. Y-1.

MCTOPHYECKHE MPETIOCHUTKH MOSBICHUS
crapranoB. OnpeelieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH ITOTO KO-
1omMu4eckoro «deHomenay. OTnuus crapran-
KOMITaHHUH OT TPAJAUIIMOHHOTO IIPEIIPHSTHSL.
OcobeHHOCTH peann3anun Start-up MpoeKToB B
cdepe nMHGOPMAITOHHBIX TEXHOJIOTHHA U pealbHOM
CEKTOpe HYKOHOMHUKHU. JKU3HEHHBIN LKKII cTapTana.
Teopus crapranos Ctusa bianka myuniue
MCTOPHH CO3IaHUsI CTAPTAIOB.




Tema 2. DpeKTHBHOCTH CTAPTAN-MPOEKTA.
Maxkcumu3zanusi npudbLIH

cTapTan-nmpoexKTa

®dopmMupoBaHre KOHIEIIIMN IPOEKTa B
opranuzanyy. CyIHOCTb U 33a1a4H YIIPaBJIeHHs
npoekraMy. OCHOBHBIE METO/IbI IIPOEKTHOTO
MeHeKMeHTa. Pa3paboTka TokyMeHToo00poTa,
NpoLenyp, MHCTPYKIUI B MPOEKTHON
JeSITeIPHOCTH OPTaHU3AINH. Y IPaBIICHHUE
KauecTBOM IIPOeKTa B opranm3zanuu. ObecrieueHue
KadecTBa MPOEKTa, KOHTPOJIb Ka4ecTBa IMPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOSKTHPOBAHUS B
opraHu3aluy. 3aBepiaroniuil sTan
OPTraHHU3alIOHHOTO TIPOEKTHUPOBAHHUS U
ynapaBJI€HUA U3MCHCHUSAMU. Peanmauym,
MOHHUTOPHHTI U KOHTPOJIb TpoekTa. [IpoBeneHue
MPOMEKYTOYHBIX OIIEHOK CTaTyca
OPTraHHU3alIOHHOTO POCKTUPOBAHHUS
yrpaBieHus npoektamu. TpeOoBaHUS K YieHaM
MPOEKTHOTO KoJutekTuBa. [lonbop wieHoB
MMPOEKTHOTO KOJUIEKTHBA. MOTHBAIHS IPOSKTHBIX
KOJUICKTHBOB B OPTaHHM3alHH.

10

18

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
MK-4.1. V-1.

I'p.o.

T. P.a.s.

Tema 3. IlpukaagHbie acneKTbl peajn3anuu
CTApPTaNNpPOeKTOB

MeToIbI MPOSKTUPOBAHUS: ONITUMHU3AIIMOHHBIE,
pacyeTHO-aHATUTUUECKUE,
cucteMarusupoBaHHbie. [[puMenenue
rpa)M4ecKux METOJIOB MPU MPOCKTUPOBAHUH
opranuzanuu. [Ipumenenue Mmeronaa "nepena
uenei" 1 NpOeKTUPOBAHUS OpraHU3aIUH.
CrienrabHBIE METOIBI IS IPOSKTUPOBAHUS
TIPOIECCOB OpPTaHU3ANNHN: QYHKINOHAIBHAS

MaTpHLa, OpraHUIpaMMa, TEXHOJIOTHYECKas KapTa.

10

18

MK -3.4

[1IK-4.1.

IK-3.4.3-1.
IK-3.4. V-1.

[1K-4.1. 3-1.
[1IK-4.1. V-1.

I'p.n.




Tema 4 Bu3Hec HHHOBALWHU B CTAPTANINPOEKTAX
OO1mas loruyeckasi CTpyKTypa MHHHOBallMOHHOTO
npoekra. [IpenuHBeCTHIIMOHHAS 1
WMHBECTHIMOHHAS CTa/IUH PEAIN3aAINH ITPOEKTa.
ConepkaTebHbIE MEPOTIPHUSITHS U
yNpaBJIeHYECKUE MPOLIEAYPHI IIAroB MPOEKTa.
Jlornka MHHOBALIMOHHOTO ITpoeKTa. Biusnue
BBICOKOH CTENICHN HEOIPEAEICHHOCTH.
V3MeHeHus- yTOUHEHUS] 1 H3MEHEHNSI-
oTKIoHeHUsT. PopMHUpOBaHNE KOMAHMBI
MHHOBAITMOHHOTO TpoekTa. Ilepconan
MHHOBAIIMOHHOTO NpoekTa. KBanudukanuonasre
TpeOOBaHUs K Pa3IMYHbIM yYaCTHHKAM
MHHOBAIIMOHHOT'O NIPOEKTA.

20

16

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
MK-4.1. V-1.

I'p.o.

T. P.a.s.

Tema 5. B0o3MOKHOCTH yHpaBjieHHs CTapTalaMH ¢
HCIO0JIb30BAHHEM COBPEMEHHBIX METOIOB M CHCTEM
yIpaBJIeHHs IPOEKTAMH

Cxema co31aHUS U YIIPABICHUS TPOSKTOM 1
cTapTarmoM. MeToIoIoTHs CO3AaHus ’
ynpasienus crapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmyrecTsa u
Henocratku Metona PRINCE2. Slnmonckuit
CTaHAapT MO YNPaBJICHUIO poeKkTamMu P2M:
MIPUHIINIIBL, TOCTOMHCTBA U HEJOCTATKU.
MeTomonorus «0epeKIMBBIN cTapTaIm)

22

26

K -3.4

MK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

K/p

KonTakTHass pabora IO MPOMEKYTOUHOM
arrectauuu (Katr)

Hmozo

18 | 16

72/2

108

Jrtansl GOpMHPOBAHMSA M KPUTEPHH OLICHUBAHHUSA C()OPMHPOBAHHOCTH KOMIIeTeHIM I
JJISE 00Y4a0IIUXCH 0YHO-32049HOM (PopMbI 00yUeHM I




Tabauua 3.2

prI[OQMKOCTb, AKaJAeMHUYECKHE YacChbl
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Cemectp 9
I. | Temal CrapTan-npoeKT: CylIHOCTh, KPUTEPHH, 4 12 - 10 16 MK -3.4 IIK-3.4. 3-1. o. T. P
ocobeHHOCTH. MeT010/10rUsl IK-3.4.V-1. I'p.n
pa3pabdoTKu CTApTANIPOEKTOB KA1 3.1
IIpegnpuHuMaTenscKas HHUIMATHBA U HCTOPUYECKUE e
peanp P [K-4.1. | TIK-4.1. V-1.

NPEANOCHUIKY NOsBIIEHHs cTapTanoB. Onpenenenne
HOHATHUS «cTapTa». OCHOBHBIE XapaKTEPUCTHKH 3TOTO
9KO-toMHYecKOro «heHomeHay. OTIMUus cTapTan-
KOMITaHHUH OT TPaJUIIMOHHOTO IIPEIIPHSATHSL.
OcobeHHOCTH peann3anuy Start-up MpoekToB B cdepe
MH()OPMAIMOHHBIX TEXHOJIOTHH B PEAIbHOM CEKTOpe
SKOHOMMKHU. JKU3HEHHBIN LUK cTapTana. Teopus
crapranoB CtuBa biaHka yrydime HCTOPUH CO3AaHUS
CTapTamoB.




Tema 2. DpeKTHBHOCTH CTAPTAN-MPOEKTA.
Maxkcumu3zanusi npudbLIH

CTapTaN-NPoeKTa

DopMHUPOBaHUE KOHIIETIIUY TPOEKTa B OpraHu3aluu.
CyIHOCTh U 33Jjau YIPaBIEHUs IPOEKTaMU.
OCHOBHBIE METO/Ibl IPOEKTHOI'O MEHEIKMEHTA.
Pa3paboTka 1oKyMeHTO000pOTa, IPOLIEYP,
MHCTPYKLUUH B IPOEKTHOM AEATENBHOCTH
OpraHu3aIid. YTIpaBlieHHE KaueCTBOM IIPOEKTa B
opranm3aryn. ObecneueHne KauecTBa MPoeKTa,
KOHTPOITh KauecTBa mpoekra. OCHOBHBIE
WHCTPYMEHTHI IPOSKTUPOBAHUS B OPTaHU3AIHH.
3aBepIarouii 3Tal OPraHU3alUOHHOTO
IMPOCKTUPOBAHUA U YIIPABJICHUSA USMCHCHUSIMU.
Peanuzanus, MOHUTOPUHT U KOHTPOJIb IIPOEKTA.
IIpoBeneHne NpoMeKyTOUHBIX OLIEHOK CTaTyca
OpPraHU3alMOHHOI0 IIPOEKTUPOBAHUS U YIIPABICHUS
npoektamu. TpeOoBaHus K WIEHaM ITPOEKTHOTO
KoJuiekTHBa. [1o100p 4ICHOB IPOEKTHOTO
KOJUIEKTHBA. MOTHBAILUs IIPOCKTHBIX KOJUICKTHBOB B
OpraHU3aIHH.

10

16

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.

Tema 3. IlpukaagHble acneKTbl peajn3alun
CTApPTaNNpPoeKTOB

MeTobI MPOSKTUPOBAHUS: ONITUMHU3AIIMOHHBIE,
pacyeTHO-aHAJUTHIECKHUE, CUCTEMATH3UPOBaHHbIC.
[IpumMeHeHHe TpaQUUSCKUX METOIOB MPH
MPOEKTUPOBAHUM opranuzauuu. [Ipumenenue metoaa
"mepeBa neaei" s MpOeKTUPOBAHUS OPTaHU3ALUY.
CrenyanbHble METOJIBI IS IPOSKTUPOBAHUS
MPOIIECCOB OpraHM3aluu: (PyHKIIMOHAILHAS MaTPHUIIA,
OpraHurpaMma, TEXHOJIOTHYeCcKas KapTa.

20

24

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

I1K-4.1. 3-1.
[1IK-4.1. V-1.

I'p.n.

Tema 4 Bu3Hec MHHOBALIMM B CTAPTANNPOEKTAX
OOm1ast mormyeckasi CTpyKTypa HHHOBAITHOHHOTO
npoexra. [IpequHBeCTHIIMOHHAS 1 HHBECTHLIMOHHAS
CTaauH peanu3anuy npoekra. ConepkaTenbHbIe
MEPONPHATHS U YIIPaBIEHYESCKUE IPOLEAYPHI LI1aroB
IIPOCKTA.

Jlornka MHHOBALIMOHHOTO ITpoeKTa. Biusnue
BBICOKOI1 CTEIIEHH HEOoIpeeJIeHHOCTH. V3MeHeHus-
YTOUHEHUS U U3MEHEHUS-OTKJIOHEHHUSL.
®dopmMupoBaHre KOMaH bl HHHOBAIIMOHHOTO ITPOEKTA.
[lepcoHan MHHOBALIMOHHOTO MTPOEKTA.
KBanugukaunoHnHsle TpeOOBaHUS K Pa3IHIHBIM
YYaCTHUKaM MHHOBAIIMOHHOT'O IIPOEKTa.

20

24

K -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

[1K-4.1. 3-1.
IK-4.1. V-1.

I'p.n.

T. P.a.s.




Tema S. Bo3MOKHOCTM YNpaBJIeHMsl CTapTanamMu ¢
HCNOJIb30BAHUMEM COBPEMEHHBIX METO/JA0B M CHCTEM
YupapJ/ieHUsl IPOCKTaAMHU

Cxema co3/1aHUS U YIIPABICHUS TPOEKTOM 1
cTapTarmoM. MeToIoIoTHs CO3AaHUS U yIIPABICHUS
craptarmamu - PRINCE2 (Projects In Controlled
Environments). [IperMy1iecTBa 1 HEOCTATKH METOAA
PRINCE?2. SInoHCKH# cTaHAAPT IO yIIPaBICHUIO
npoekTaMu P2M: NpUHIHAIIBL, JOCTOMHCTBA U
HeocTaTKUu. MeTomonorus «OepeKIIMBBIN CTapTaI

20

26

MK -3.4

[1IK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
MK-4.1. V-1.

I'p.o.

K/p

KonrakTHass pabora 10  TPOMEKYTOUHOU
arrecraruu (Karr)

Hmozo

14

12

80/2

108

Dopmol yuedOHbIX 300AHUTL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuyeco KOHmpoJA:

Tecm (T.)

Koumponvnsie pabomot (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.3.)

Dopmul 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Peghepam ( P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJTUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. Buku, T. KopnopatuBHbIi cTapTal: Kak cO3J4aTh WHHOBAIMOHHYIO 3KOCHUCTEMY B KPYITHOM
KOMIIAaHUM : TpakTrueckoe pykoBoactBo / T. Buxku, [[. Toma, 3. ['oHe. - Mocksa : AnbnuHa
[Ta6mumep, 2021. - 288 c¢. - ISBN 978-5-9614-3638-9. - TekcT : a1meKTpoHHBIN. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B crapramne : mpaktuueckoe mocooue / B.B. My3bsruenko. — Mockga :
NH®PA-M, 2024. — 224 c. — (IIpocrto, kpatko, O661cTpo). - ISBN 978-5-16-009804-3. - Tekcr:
AJICKTPOHHBINA. — Pesxkum moctyna: https://znanium.ru/read?1d=436879

3. Tokapes, b. E. MapkeTuHI H”HHOBaIlMOHHO-TEXHOJIOTHUYECKUX CTAPTAIOB: OT TEXHOJOTUU 0
KOMMepuecKkoro pesyibrara : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHO®PA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : »3leKTpOHHBIH. — Pexum nocrymna:
https://znanium.ru/read?1d=431763

JdomonnureabHas gureparypa ():
1.Memepckas, O. Crapran. Kak co3gars? Kaprouku ¢ momaroBpIMU MHCTPYKLMSIMH CO3/1aHUS
craprana : uacrpyknus / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anekrponHsiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHe npeAnpHHUMATEIHCTBA: MHHOBAIIUH, TEXHOJIOTHH, MHBECTUIIUH : MOHOTpadwust / 1o
pea. M. A. DckungapoBa. — 2-e u3f.. - Mocksa : [lamkos u K, 2021. - 352 c. - ISBN 978-5-
394-04140-2. - Pexxum moctyna: https://znanium.com/read?id=371147
3. Nnakos, E. JI. YdeOHO-MeToAMYeCcKOe TOCOOME MO MPOBENEHHUIO Y4eOHO-IPAKTUYECKOTO
kypca "Crapran kak npoekt" / E. JI. UnakoB. - Mocksa : Jlemo (PAHXuI'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. -  Tekct :  2JekTpoHHBIM. —  Pexum  nmocryna:
https://znanium.ru/read?1d=394231
4. IlpennpUHUMATENBCTBO U CTapTambl : cOopHuk crareit / mox pen. C. B. Typko. - Mocksa :
Anbruna [1a6i., 2023. - 156 c. - (Harvard Business Review: 10 myumux crareit). - ISBN 978-5-
9614-7479-4. - Tekcrt : 351eKTpOHHBIN. — Pexxum nocryna: https://znanium.ru/read?id=450402

HopmartusHo-nnpaBoBbie foxymenTsl (HIL):
1. "Koncturynus Poccuiickoit @eaepanuu" (mpuHATa BCEHAPOAHBIM rosiocoBanuemM 12.12.1993)
(c yueTom momnpaBok, BHeceHHbIX 3akoHaMu P® o nmompaskax k Koncrutynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
nocrtyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts neppasi)” ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JoCTyTa:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. ®enepanpabiii 3ak0oH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OTpPaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexxum JOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHb HTH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynprantllmoc» http://www.consultant.ru/

2. HUndopmanmonHo-npaBosas cucrema «I apant» http://garant.ru

3. HudopmanmoHHo-TIpaBoBas cucteMa «3aKoHoaaTenbcTBo Poccum» http://pravo.gov.ru/ips/
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INHEPEYEHD 3JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. http://znanium.com - DnexkTpoHHO-OnOIMoTeuHas cucrema « THOPA-M»
2. http://www.book.ru - DnekTponHo-6ubanoreunas cucrema BOOK.ru

IHNEPEYEHD ITPO®PECCUOHAJIBHBIX BA3 JIAHHBIX
www.dis.ru/manag — xypHai «MeHnemxkMeHT B Poccuu 1 3a pyoesxom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii ;xypHaJ MEHEIKMEHTa»
WWwWw.top-personal.ru — xypHai «YpaBjieHHE IEPCOHATIOM
https://www.gd.ru/ - xxypran «I eHepanbHBIA TUPEKTOP»

. http://www.zhuk.net/index.php - )xypHan «YpaBieHre KOMIaHUEH»

MEPEYEHD PECYPCOB UH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHON CETU "MHTEPHET", HEOBXOJIMMBIX
JUISI OCBOEHMST TN CLIUTIIUHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uHpopmarmonsas cuctema POCCHUA

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas 6bubnuoreka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTeIbHBIA MOpPTAT «DKOHOMHKA W YIpaBJICHHE Ha
OpeanpUsATHIX». bubIuoTexa 3KOHOMUYECKON U YIPaBIEHYECKOH TUTepaTyphbl

4. http://www.economicus.ru — 00pa3oBaTeabHO-CIPABOYHBIN CANT 110 SKOHOMUKE

5. http://www.cfin.ru - bBubnuoteka ynpasieHus

6. https://eios.reakf.ru/ - KommnbrorepHas moamepxka yaeOHo# aestenbHOocTH KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

S

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT' UM,
NCHOJB3YEMBIX ITPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O
MMPOLECCA no JUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb
IMPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepaunonnas cucrema Windows 10

2. IMaket npuknagasix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUILJIMHBI

VY4ebHO-MeToIMUecKoe OOecredeHrne il CaMOCTOATENbHOM paboThl MO JUCIMILIMHE
«CTpaTerndyeckuii MEHEDKMEHT CTapTar-IPOEKTOBY» MPEICTaBICHO B « METOAMYECKOM ITOCOOHH
[0 OpraHU3alMl CaMOCTOATENbHOM pabOThl W MOATOTOBKE K MPAKTHYECKUM (CEMHHAPCKUM)
3aHATUSAM C WCIIOJIh30BAaHMEM HHHOBAIMOHHBIX MeTo/n0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHHii IO OPraHU3aIUN CAMOCTOATEIBHOM paboThI CTyIeHTa IPUBEICH HUXKE.

IV. METOJIMYECKHME YKA3AHUS 1151 OBYUYAIOILIUXCS MO
OCBOEHMIO TUCHUIJIUHBI

> MCTO,Z[I/I‘-IGCKI/IC PCKOMCHAAUHA TTO OpraHru3ali U BbIITIOJIHCHHUIO BHanI[I/ITOpHOﬁ
CaMOCTOSITEIIbHOU PaOOTHI.
» Meroauueckne peKOMEHIAIMH [0 HATMCAHUIO pedepara v JOKIaI0B.

13


http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://vrgteu.ru/

V. METOANYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIIME ITPOUEALYPbI
OLNEHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPHU3YIOLIUX 9TAIIBI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKymero KOHTPOJISI M IPOMEXKYTOUHOW arTecTauud  (OpPMHPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOywaromerocs. Pacnpenenenue 6aymuioB mpu (pOpMHPOBAHUHU
PEUTUHIOBOM OLEHKHM paboThl OOYyYaroIIEerocss OCYIIECTBISETCS B  COOTBETCTBHM  C
«TomoxxeHneEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUM CTYICHTOB B
npolecce OCBOCHMs IUCHMIUIMHBL « Ynpasenenue pazpabomkoii cmapmana» B (eAepalbHOM

TOCYJapCTBEHHOM  OIO/DKETHOM — 00pa3oBaTENbHOM — YUPEXKIEHHUH BBICHIETO O0pa3OBaHMUS
«Poccuiickuil 5xoHOMUYecKuid yHuBepcuTeT numeHu ['.B. [lnexanosay.

Tabnuua 4
Buasl pador MakcuMajibHOE KOJIHYeCTBO 0aJV10B
BrimonHenne yueOHbIX 3a/1aHUi Ha ayUTOPHBIX 20
3aHSTHSIX
Tekymmii KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[TpomexxyTouHas arrecranus (3auem) 40
NTOI'O 100

B coorBerctBun ¢ llosoxeHueM O pEUTHHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUN, OOYYaIOIIMXCS «IpernojaBareib Kadenpbl, HEMOCPEACTBEHHO BeIyIIUi
3aHATUS CO CTYACHYECKOM TpYINoW, 00s3aH MpOoWH(OPMHUPOBATH TIPYMIy O pPaCHpeeTeHHH
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHITHH Y4eOHOTO MOIyJs (cemecTpa),
KOJINYECTBE MOJYJIeH Mo y4yeOHOW AMCIUIUIMHE, CPOKax U (OopMax KOHTPOJIS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTAllMH, CHIKEHUH OalsIoB 3a HECBOEBPEMEHHOE BBINOJIHEHUE
BBIIaHHBIX 3amaHuil. OOydarommecs B TeUeHHE Y4YeOHOro MOIyJs (ceMecTpa) MOIydyaroT
MH(GOpPMALIMI0O O TEKYLIEM KOJIMYECTBE HAOpaHHBIX IO TUCIUIUIMHE OalljIoB 4Yepe3 JUYHBIN
KaOMHET CTY/ICHTay.

VI. OHEHOYHBIE MATEPHAJIBI JJiI51 HNPOBEJAEHHUA TEKYIIEI'O
KOHTPOJIA 1 ITPOMEXYTOYHOU ATTECTAIIUU

OneHouyHble MaTepHalbl MO JUCHUIUIMHE pa3padoTaHbl B cooTBeTcTBUU ¢ [lonoxkenuem
00 OIICHOYHBIX MaTepHajax B (elepaJbHOM roCyIapCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM
YUpEKICHUU BBICIIETO oOpa3zoBaHms «Pocchiickuii SKOHOMUYECKUN yHUBepcuTeT umeHu I.B.
[nexanoBay.

Temamuxa Kypcoevlx pabom/npoekmaos
KypcoBast paboTa/mpoekT MO AMCHUIUIMHE «YTIpaBieHUE pa3pabOTKOH craprama»
y4eOHBIM IIJIAHOM HE IPEAyCMOTpEHa

Hepeuenb 60npocoe6 K 3auemy:

Howme
P IlepeueHb BOIPOCOB K 3a4ETy
BOIIPO
ca
1, CYH_IHOCTI: HWHHOBAIIMOHHOT'O MPCANTPUHNUMATCILCTBA.
2. | Ucropus, ycnoBus U GakTOpbl pa3BUTHS IIPEAITPUHAMATEIILCTRA.
3. | Buasl npeanpruHUMAaTENbCKON ACSITEIBHOCTH.
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HOH}ITI/IG, CYHIHOCTb M 3HAYCHUC CTAPTAIIOB.

OteuecTBeHHbIE U 3apyOexkKHbIE YCIIEUTHbIE CTAPTAIIBL.

OcoOEHHOCTH ¥ OCHOBHBIE OTJIMYHS CTAPTANIOB OT MAJIOT0 OM3HECA U PUTEHI PEANPHSIITUH.

I R

OCHOBHBIE XapaKTEPUCTUKHU CTAPTANOB: OBICTPBINA POCT, THOKOCTH, PMHAHCUPOBAHHUE,
TaJIaHTJIMBAas1 KOMaH/aa.

8. | IloHsTHE MUHUMAIBHO KU3HECTIOCOOHBIN MpoayKT (MVP)

9. | uHoBanmonHsle crapransl B Poccuu: mpoOinemMbl  CO3AaHUS M MAapKETHHTOBOTO
IPOJABUKECHHUSL.

10. | OCHOBHBIE PUHIIMIBI CO3JaHUSI CTAPTANIOB

11. | OcHOBHBIE 3Tanbl Pa3BUTHUS cTapTana

12. | XapakTepucTuka 3tana GOpMHUPOBAHHUE HICH

13. | Dran: npoBeJieHHE TECTUPOBAHMSI UJCH U pa3padoTKa MPOTOTUIIA

14. | Tlopsiok HaMCaHWE CTPATETHH/ TN

15. | Otan: noucK MHBECTOPOB

16. | XapakTepucTiKa 3aKIIOUYUTENLHON cTaguu crapramna- Anbga-Bepcus (IpOAyKTa/IpoeKTa),
3aKphITasg OeTa-Bepcus "'crapramn’, uX CX0XKeCTh U Pa3Inyusl.

17. | Oran: 3amyck - OTKpbITas Oeta-Bepcusi.

18. | Drambl  KM3HEHHOTO IHMKJAa CTapTama: OTKphITHE, TpoBepka, 3PGHEKTUBHOCTD,
MacITabupoBaHue, pa3paboTka crocoda BeIXOJIa cTapTarna.

19. | [IpaBuna co3ganusi XOpouieil KOMaHAbl cTapTana.

20. | CrtocoObl MFHBECTUPOBAHUS CTAPTANOB

21. | ConocTaBjieHHE NOHATUN IIPOEKT» U «CTAPTAID), UX CXOKECTh U Pa3JINYKs.

22.| CxeMa co3aHMsI U YIPABIEHUS IPOEKTOM U CTapTaIlOM.

23. | Merononorus coznanus u ynpasienus ctapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| IlpeumyniectBa u HegocraTku Metona PRINCE2.

25.| SlnoHCKMK CTaHIapT TO YIPaBICHUIO MpoekTamMu P2M: mNpUHLIMIOBI, JOCTOMHCTBA H
HEJOCTaTKHU.

26. | O6mast xapakTepUCTHKA PUCKOB IPOCKTA.

27 3KCHepTHaH u peﬁTHHFOBaH OLICHKA pUCKOB MMPOCKTA.

28. | MeToonorust «0epexIMBBIN cTapTam.

29.| MynbTHCIIEHApHBIN TOIX0/T B OLICHKE CTAPTAINoB.

30. | KBanumMeTrpuyeckast MOJIelIb 0TOOpa CTapTaIoB.

31. | PeilTuHroBaHue CTapTanoB ¢ UCMOJIb30BAHUEM KBATUMETPUUECKOTO aHAJIN3A.

32. | [IpenmyniecTBa NpUMEHEHUS] KBAITMMETPUYECKOTO aHAIM3a.

33.| KBanumMmerpuueckas METOAMKA PEUTUHTOBAHUSI CTApPTAMOB.

34. | MeTonudeckuii MHCTpYMEHTApHIl OLIEHKH YPOBHS MHBECTULIMOHHOW NIPUBJIEKATEIbHOCTU
CTapTamnoB

35. | Crapran-penpuHUMATEIHCTBO U IPOU3BOJICTBEHHBIE (DAKTOPEI

36. | DxoJIOTHYECKUE CTAPTAIIBI.

37. | 'opoackue cTapTansl.

38. | CounanbHble CTapTaIbl.

39. | KimroueBbie hakTophl ycrexa CIIOPTUBHBIX cTapTanoB B Poccun

40. | XailTek-cTapTalsl

41.| NunoBanoHHple cTaptanbl B Poccuu: mpoOiemMbl  CO3MaHUS M MapKETHMHTOBOTO
MPOJIBHXKEHHUSI

42. | lHHOBaLlMOHHBIE CTAPTAN-IPOEKTHI: OIBIT, OLIEHKA, IPOTUBOPEUHSI pealIU3aliu

43. | UunoBanmonnple ctaptanbl B Poccum: mpoGnembl (QYHKIIMOHUPOBAHHWS W OCHOBHBIC
daxTopsl ycnexa

44. | Crapramsl B chepe 00pa3oBaTeIbHBIX TEXHOJIOTHH HA OCHOBE OJIOKYEiTHA
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45. | Bp1bop THIa MHHOBAIIMOHHOW CTpAaTETHH Pa3BUTHS CTapTamna

46. | MeToapl OLIEHKH CTapTaroB

O6mas xapakrepuctuka crpareruu ousnec-equHuIlkl (bE). [lonsitne «cTparernyeckas
47. | 6uzHEeC-eqMHUTIA

48. | CylmHOCTh MUCCHU U €€ 3HaUEHUE JIJISl CTPATErnYECKOro YIpaBlIeHUs

49. | Heo6XoamMOoCTh M BUIBI aHATIM3a CTPATETHYECKUX (PaKTOPOB

50. | Cymnoctb u nopsiaok npumenerust SWOT-ananuza

51. | CymHoctb u nopsiaok npumenenust PEST-anannza

52. | CymHocTh ¥ nopsiAok npuMenenus SNW-ananuza

33| (Ancoddh)

54 [Toaxon kK ompeAeNneHuIo CTpaTeruy Ha OCHOBE aHalW3a JTUHAMHUKU PhIHKA M KOHKYPETHOM
" | mo3unmu (TommicoH 1 CTpUKIIECH,T)

55 [Moxxon k ompeAeneHuIo CTpaTernu HAa OCHOBE aHaIN3a KOHKYPEHTHBIX MPEUMYIIECTB U

macimTaboB peiaka (IToptep)

56. | Xapakrepuctuka crpareruii maepersa (Iloprep)

57. | XapakrepucTtuka crpareruii poxycuposanus (Iloptep)

5. | Obmmas xapaKTeprUCTHKa CTPATerHil KOHLCHTPUPOBAHHOTO POCTa

59. | Ob6mas xapakTepuCTHKA CTPATETHii HHTETPUPOBAHHOTO POCTA

60. | OOmras XxapakTepUCTHKA CTPATETuil TMBEPCU(UITMPOBAHHOTO pOCTa

61. | O0mas xapakTepuCcTHKA CTPATETHI COKPAIICHUS

62. | CymHocTh MOPTHETHHOTO aHAIN3a U TUTAHUPOBAHUS

63.
OU3HEC-eIUHULIA»

64. | CyniHocTh MUCCHH U €€ 3HaYEHME JUIsl CTPATErH4eCKOro ypaBiIeHUs

65. | HeoOxomuMOCTh 1 BUIBI aHAJIU3a CTPATETHIECKUX (PaKTOPOB

66. | Cymnocts 1 nopsiaok npuMmeHenus SWOT-ananuza

67. | CymHoctb U nopsiaok npumenenusi PEST-anannza

68. | CymHocTs 1 nopsiaok npuMenenus SNW-ananuza

69. | OcHOBHBIE ATaIbl NOPT(HETHHOTO aHATN3a U TJITAHUPOBAHUS

70. | IloprdenbHpiii aHann3 Ha ocHOBEe MaTpuilbl BKT

71. | HopTdenbHbIii aHaIN3 HA OCHOBE MAaTPULIBI MakKHHCH

77 | llperMy1iecTBa 1 HeJOCTATKK HOPT(EIBHOr0 aHAIM3a Ha MATPUYHOM OCHOBE

IIpakTHyeckue 3aJaHus K 3a49€Ty

3amanne 1. WHCTpyMeHTHl ¢uHaHcupoBaHus craptana. CdopMmupylTe IUTaH TOMCKA

WHBECTHUIINH JIJIs1 CBOETO CTapTarna ¢ 000CHOBaHUEM MPUMEHSEMBIX HHCTPYMEHTOB.
3amanme 2. 10 3amoBemeit mist crapryrommx B high-tech wnaaycrpun. Pacecmorpum 10
3amoBened  (pekoMeHJanuii), cGOopMyIHpPOBAaHHBIX BeHUypHbIM ¢ouaom ABRT, s
crapryromux B high-tech namycTpun (Beicokue TexHosorun): 1) HaunHaiTe B rapaxe. KecTkue
CTapTOBBIC YCJOBHSI CTUMYIUPYIOT HW300pETaTeNbHOCTh M NPEANPUUMYHUBOCTH,  ydar
MJIaHUPOBATh CBOW JICUCTBHS; 2) BO3BMHUTE B OHM3HEC cocela MO KOMHAaTe. TeXHUYEeCKue
CIIOCOOHOCTH M JeNioBas XBaTKa PEIKO COYETAITCS B OJHOM uenoBeke. HykeH mapTHep,
KoTOphld Oyner Bac momonHsTh; 3) BeIOEpHTE OBICTpOpacTyIuii phiHOK. Eciam momyuutces
CIPAaBHUTHCS C ATOW 3ajgadeild, MIAHCHI Ha ycmexX OyAyT BEIUKH Jake B TOM CiIydae, eclid
YIOpaBISIONIas KOMaH/ia COBEPIIUT MHOTO OMIMOO0K; 4) OTIU4aiTech OT KOHKYPEeHTOB. OTanuus
MOTYT 3aKIJIIOYaThCS B XOPOIIEM MPOAYKTE WM BBIJAIOLIEMCS MapKETHUHTE, OPUTHHAIBHOM
NOJX0J€ K MpoJakaMm, B MO3UIMOHUPOBAHUM HA PBIHKE WJIM LieHe; 5) OylnbTe MapaHOUKOM.
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3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE pemenus. s ycrnexa Hy»KHO Bcerza ObITh
HA IIar BIOEpeAW M MABUTaThCsA OBbICTpee APYTruX; 6) OPHEHTUPYWTECh Ha MOTPEOUTEIs.
['eHnanbHas uaes He rapaHTupyer ycnexa. [[is ymauHoro pa3BuTusi OM3Heca HY»KHO ITyOokoe
NOHMMaHWE NOTPEOHOCTeH KIMEHTOB M YyBEIMYEHHE KOJMYECTBAa TMoOJb3oBaresei Barero
cepBuca; 7) MOCTPOWUTE CHIIBHYIO KOMaHIy. 3ajada Jujaepa KOMIIAaHHH — coOpaTh BOKPYT ceOst
Ou3HEC-POPECCHOHANIOB M TEXHUYECKHX CIEIUAINCTOB, TOHMMAIOIUX JPYyr Jpyra c
MOJTyCJIOBA; 8) HIUTE COBETHUKOB U mapTHepoB. OHM moMoryT Bam cBOMMH 3HaHUSIMU U
OTIBITOM, TIIyOOKHM MMOHMMaHHeM Ou3Heca U cBs3sMU; 9) neiictByiite. Bepbre B ce0s1, padoraiite
B MOTE JIUIA, Bceraa GoKycupyuTech Ha TEKYIIMX 3a/a4yax M MPH 3TOM He 3a0bIBaiiTe AyMath O
CTpaTeruu. Y crex BCeX KOMIAaHUN JOCTUTAETCS TSHKEIbIM TPYAOM. XOpOollre NpeAnpUHUMATeNN
HAaCTOMYMBBI M HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceityac; 10) mponaaBaiiTe, mpoiaBaiTe,
IpojaBaiTe. BhIMyCTUTH OYEHb XOpOIUMM IMPOAYKT €Ille HEIOCTAaTOYHO — HAN0 CYMETh €ro
OPOABUHYThH. [[1s1 3TOro HyXHO, YTOOBI y BCEX COTPYJHUKOB KOMITAHWU BO3HHKIIO KEJIaHUE
BCerla W BCe MpojaBaTh: W cebs, U KoMmaHuio, u ToBap. «lIpuMeppTe» KaKIYI H3 ITHX
3aroBezieil K CBOEMyY CTapTar-IPOeKTy U pacCKaXuTe, Kak Bbl UX mpuMeHuTe.

3amanne3. OueHka COBOKYMHBIX 3aTpaT Ha pa3pabdOTKy MPOJIyKTa CTapTam-MpoeKTa.
BreimmonuuTe pacder 3atpaT Ha pa3paboTKy mpoaykra Bamero crapran-npoekTa B IPHUIOKEHUU
Microsoft Excel mo ogHMX U3 OBYX H3J0KEHHBIX METOAUK COBOKYITHOW CTOMMOCTH BJIaJICHUSL.
[Tpu BBIMONMHEHWH NAHHOTO 3aJaHMs UCHOJb3YyHTEe MPUOIMKEHHBIE K PEaJTbHOCTH CTOMMOCTHU
TOBApOB M YCIYT HAa OCHOBE JIaHHBIX U3 OTKPBITHIX UHTEPHET-UCTOUHUKOB.

Takxke B 1HensX MHUHMMM3AIMK YOBITKOB Ha Clyyall INpoBalia CTapTal-NpOeKTa CieryeT
MUHUMHU3HUPOBATh CTAPTOBBIE PACXObl, HANpUMEp, BBIOMpPATh HEAOPOroil oQuC, apeHIO0BaTh
o0opyaoBaHne u mnpuoOpeTarh MOANUCKY Ha pasznuuyHble WT-cepBucsl U mporpammtHoe
o0ecrieyeHrne BMECTO UX MPHUOOPETEHHUSI.

3amanne 4. Hcropum ycrexa. Bce komMmaHuuM W3 TPHUBEACHHOTO CIHCKA JTOOMIHCH
3HAUUTENBHBIX YCIEXOB Ha pBIHKE Onaromapsi TOMy, YTO Kaxaas M3 HUX B CBOE BpeMs
oOpaTuiack K HUCIOIL30BaHUIO HOBOBBeIeHU: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onumure CymHOCTh HOBOBBEIEHUN M KIIIOUEBble (aKTOPBI, OMpENEIUBIIME YCIEX MPOaAYyKTa
KaXJI0M KOMIIaHWU Ha pbiHKe. Kakue 13 3TUX KOMIIaHUH SBJSIOTCS cTapTanaMu ?

3aganueS. Mcrtopuueckuil 3kckypc. Bo3bMuTe U3 UCTOPUU OJIMH U3 CIEAYIOLIUX MPUMEPOB
panuKaIbHOM HMHHOBAIMU (TIEPCOHANBHBIA KOMITBIOTEP, MEUATHBIH CTAHOK, MAacCaXKMPCKUM
aBUasaiiHep, JamIa HaKaJlMBaHUs, JKeJIe3HbIe JOPOTH, TeIePOH, aBTOMOOWIIb) WU MPEJIOKUTE
CBOM BapWaHT W TMPOAHATM3UPYUTE CIEAYIOMIME acleKThl: — (aKTOphl, OOYCIOBHBIINE
HEOOXOAMMOCTh CO3JIaHHs HOBIIIECTBA (€CJIM TaKOBBIC OBLIN); — POJIb U300peTaTess B Mpoliecce
CO3MaHMsI W JIOBEACHHS JI0 PbIHKA HOBIIECTBA; — ()MHAHCOBBIC W HE()UHAHCOBBIC MCTOYHUKH,
noTpeOOBaBIIMECS MJIs pealn3allid HOBIIECTBa;, — Tmpouecc audQy3nn HHHOBAMK U €ro

BJIMSIHHE Ha CYIIECTBYIOIINE M CMEXHbIE OTPACcii, Ha OOIECTBEHHYIO KU3Hb B IIEJIOM.
6.0npeaenuTh ONTUMAIBHYIO CTPYKTYPY NOPTQEs HeHHBIX OyMar OpraHu3aluu ¢ TOUYKU
3pEHHs] MUHUMU3ALMHA PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOME aHAIM3a BHEUIHMX CTpAaTeTHYecKuX (akTopoB (He MeHee 5) B
cootrBercTBUU ¢ Merogukod EFAS nns peiaka Typucrckux yenyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauyecTBE HKcHepTa. Bec U cremeHp BIUSHUS (PAKTOPOB OMPEIEIISIOTCS METOJ0M
aHali3a uepapxui.

[Ipumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeralTPR.

3amaya Ne 8. B tabnuiie 1 mpuBeAeHBI JaHHBIC TIO PETHOHATHBHOMY PBIHKY MOJIOKAa M MOJIOYHBIX
npoAyKTOB. [IocTpOUTh MO3UIIMOHHYIO KapTy CTPATErMUECKUX IPYII KOHKYPEHTOB.

Tabmuma 1.

Buy OuszHeca [lena KauectBo |OJIP (%)

OAO «Monoko3ason Nel» | Brime Bricokoe |40
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cpeaHen
Menkue npousBogutenu us3 | Huxe Cpennee |25
CebCKUX PAMOHOB 00JIACTH | cpeaHEei
NmnopTHas npoayKuus Cpennsis | Huxe 15
CpeIHEro
ponykuuss  ¢upm  u3|Boime Cpennee |20
Ipyrux peruoHoB Poccun cpeaHen

[Ipumeuanue. 3agaya pemaercs ¢ TpuMeHeHneM TabiuaHoro nporeccopa MS Excel.
3amaga Ne9. CTpyKTypa KOPIOpAaTUBHOTO MOpT(hensl opraHu3aliy IpeacTaBieHa B Tabmuie 2.
[Toctpouts marpuity BCG u BbIpaOoTaTh NMpaKkTUYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE

KOPIIOPAaTUBHOM CTPaTErUHu.
Tabmua 2.

Bun Ousueca TPP OIP |CrommocTh
aKTUBOB (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MATAHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«ITIOKC»

CeTb aBTOCTOSHOK 0,05 0,9 15

CeTb MUHHUTOCTHHHUI 0,14 1,1 13

Cerp MarasmHoB »koHoM -|0,07 0,8 27

KJ1acca

[Ipumeuanue. 3agaya pemaercs ¢ TpuMeHeHneM TabiraHoro nporeccopa MS Excel.
3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOPT(dEst OpraHu3aluy MpeacTaBieHa B Tadbaume 3.
[Toctpouts Marpuity BCG u BbIpaOoTaTh NMpaKkTUYECKHE PEKOMEHJAIMH 1O KOPPEKTUPOBKE

KOPIIOPAaTUBHOM CTPATErUU.
Tabmwuma 3.

Ornenka ¢akropa

Dakropel gzzmpa A3C |Ao0bria | Tp-so | TIp-Bo  c/x

Topda |KUpIUYA | IPOILYKIHH
[TpuBnEeKaTeTLHOCTH PHIHKA
O0Bem peIHKA 0,15 7,6 (2 6,8 6
[ToxymnarensHas criocOOHOCTh 0,3 3,1 3,5 6,4 2,5
[IpuOBUIEHOCTH 0,2 42 (2,1 4,9 1,9
Konkypenuus 0,3 1,5 6,8 4.2 2,2
CTabuIbHOCTH cripoca 0,05 6,4 |2 5,1 6,2
CyMMapHas olieHKa 1 3,68 13,91 5,435 3
Cuna 6usHeca
KaugecTBo 0,1 4.5 5 4.1 3,4
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Ilena 0,35 7,1 3,3 6,7 2
H3BectHOCTE TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 53 |42 3,7 4,8
O¢ddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CymmapHas oleHKa 1 5,95 14,14 4,77 2,86
Benuunna aktuBoB (MitH. §) 360 200 |70 50 40
OTHOCHUTENbHAS BEIMYMHA aKTHBOB 1,000 0,556 0,194 0,139 0,111

[Ipumeuanue. 3agaya pemaeTcs ¢ TpuMeHEeHnEeM TabiuaHoro nporeccopa MS Excel.

3agauya Nell. B Ttabnuie 4 npuBeleHbl JaHHBIE MO CEOECTOMMOCTH YCIYT NPEANPHUSITHS
(rOCTUHMIIBI) M aHAJOTMYHBIE JaHHBIE B CPEHEM IO OTPAciM B JAHHOM peruose. Iloctpouts
nuarpammy [lapeTto M Mpou3BECTH aHAJIN3 CTPYKTYpPbI c€0ECTOMMOCTH YCIYTHd B CPAaBHEHHH CO

CpEIHEOTPaCIIEBOM.

Tabnuna 4.

Cratbd 3apmara | CToMMOCTh AmMopTu3anoHHsle | 3atparsl  Ha | pyrue

3aTpar NepCOHAJA | KOMMYHAJIbHBIX | U3ACPKKI 0€3011aCHOCTb | 3aTpaThl
yCIIyT

[Ipennpustue | 500 100 250 100 50

(py0.)

B cpennem |25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3anava pemaercs ¢ mpuMeHeHrneM Tabauunoro mporeccopa MS Excel.

3amauya Nel2. CpenmHee KBaJpaTHuecKoe OTKIOHEHHME Kypca IIEHHBIX Oymar 3a Tepuoj
HaOJro1eHus pUBe/eHbl B Tabiuie 5. OnpenesnTh ONTUMATbHOE COOTHOIICHUE IIEHHBIX OyMar
B nopT¢esie opraHu3alnu ¢ TOYKU 3peHHs] MUHUMU3AlUY PUCKa.

Tabauua 5.

Tun b |A b B r i
CKO 500 100 250 10 150
(py©.)

3amaya Nel3.

Kaxnprit u3 nByx BuaoB OuszHeca Koprmopammm A MOXHO KpaTKO OXapaKTEPH30BaTh
CIIETYIOIINM 00pazoMm:

busznec A: buzHec I0OCTaTOYHO MOJOJIOW, HAXOAUTCA HA CTAJMM OCBOEHHUS PBHIHKA TOBAapOB,
OCHOBaHHBIX Ha HOBEUIIUX TEXHOJIOTHSX. OHEPIMYHO OCYIIECTBISIETCS TOUCK HOBBIX
noTpeOuTenel cBoel MHHOBAIMOHHOM TTpoayKiuu. OO0beM Mpojax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTUMOHM MpHObUIM MOKa HeT. [[OTOK JeHEeKHOW HAIMYHOCTH OTPUIATENBHBIN, TaK Kak
¢dbupma HHBECTUPYET HAIMYHOCThH B Pa3BUTHE TAHHOTO BHJIa OM3HECA.

He3saBucumo oT moBeeHUsI CBOMX KOHKYPEHTOB JaHHBIN BUJ OM3HECA caM BhIOUMpAeT cTpaTeruu
MOBEJICHUSI HA PBIHKE, TaK KaK MMEET OIpEACIICHHbIE NPEUMYIECTBA IMEpe] KOHKYPEHTAMH,
OTHOCUTEIIbHAS JIOJIS PHIHKA JIOCTATOYHO BHICOKAsl, HO a0COITIOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEET.

busnec b: [lokynarenu mocTeneHHO TEPAIOT MHTEpPEC K MPOAYKIMU JaHHOTO OM3HEca, TaK Kak
OPOAYKIMs Ou3HEca BBITECHSETCS C pbIHKA Oojiee COBEPIIEHHBIMM M HHHOBALMOHHBIMU
ToBapamu OwmsHeca A. Ilpoucxoaut 3aMeTHOE TMaJeHUE CIPOCa, YMEHBIICHHE YHUCIIa
KOHKYPEHTOB U CYy>KEHHE acCCOPTHMEHTa BbIIIycKaeMoW MponayKuuu. B pesynbrate y OusHeca
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MPAaKTUYECKH OTCYTCTBYIOT Ba)KHbIE PECypCHl JJIA €ro MOAACPKAHUA, OH HUMEET LENbId P
cJ1a0BIX CTOPOH, MEMIAIONIUX €MY IPUHOCUTH OIIyTUMYIO prObUTs Kopnopanuu A.

Hcnonb3ys nanHyo HHGOpMAIIHIO:
A) ompenenuTe CTauK 3pPEIOCTH M KOHKYPEHTHBIC MTO3UIIMH TaHHBIX oTpaciiel Kopropamuu A;
B) onpenenuTe monoxeHne KaxI0ro Buaa 6uszneca Ha Marpuie moaenu ADL/LC;
B) ocymecTtBuTe «eCTECTBEHHBIM BBIOOP» CTpaTErwMM pa3BUTHS Kaxjaoro Owus3Heca B
COOTBETCTBUU C €r0 MO3ULIUEH Ha MaTpHILIE.
3amaua Nel4.
Bbl uM3yumim, 4TO HMCXOIHBIM 3TalloM TMpolecca pa3padOTKH CTPATErWH SBISICTCS aHAIU3
CTpaTeruyeckux pakTopoB Cpelbl, B KOTOPOU JEHCTBYET MpEeapUITHE.
Ha ocHoBaHuM H3y4eHHOro marepuana, a, TAKKe IMPUMEHSISI UCTOUYHHMKU JOTOJHUTEIbHOMN
JUTEpPaTyphl, COCTaBbTE MEpeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3auuu (IpearnpusThs), ¢
JeATEIbHOCTHI0O KOTOPOTO BBl XOpOIIIO 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOXHOCTEN U
yTPO3, UMEIOIINX MECTO WJIM TOJBKO 3apOKIAIOIINXCS B OKPYKEHUHU JAHHOM OpraHu3aluu.
3agaua Nels.
MosouyHblii KOMOMHAT «3I0pOBBE» MPOU3BOAUT MOJIOYHYIO Mpoaykmuio. I[Ipomykius
KOMOHMHATA MOJIB3yeTCs CIPOCOM, U PYKOBOJICTBO ILNIAHUPYET YBEIUYUTH 00BEMBI POU3BOICTBA
B OTYETHOM TOJly, a TaKK€ PacHIMPUTh aCCOPTUMEHT MOJIOYHOW mpoaykuuu. B pamkax sToro
IPOJOJDKAaeT pa3BuBaThes nporpamma "llIkonbHOE MOIOKO", a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHUE TIPOU3BOICTBEHHBIX MOIITHOCTEH.
C sToro roja Ha NpeANPUATUN BHEAPEH HOBBIN NPoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JIEHCTBUE HOBas YMAaKOBOYHAs JIMHUSA. DTO MO3BOJISET YBEIHUUTH CPOK
TOJIHOCTU MOJIOYHBIX MTPOIYKTOB 710 30 IHEH.
Ha ocHOBaHNU MMEIOIINXCS JAaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPILIEHCTBOBATH:
A) cCOBITOBYIO MTOTUTHKY TPEITPUSATHS,
b) KOMMYHHKalIMOHHYIO MTOJIUTHKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYThH Y JAHHOT'O MPEINPUSITHS MPU pa3paboTke
COBITOBOI M KOMMYHHMKAIIMOHHOM MOJIUTHKH.
TpeTbs yacTb:
3agaua Nel6.
[IpoBecTn cTpaTermyeckyio JAMArHOCTUKY KOMMepYeckoro mpeanpusarus. Pazpaboratb
NpeABapUTENIbHbIE PEKOMEHJAIMKA [0 CTPaTerMd Pa3BUTUS MPEANPHUATUA, HCXOAS U3
pe3yJbTaToOB aHAU3A.
3agaua Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCKas kammnanus «Maitycuta Onexktpuk Manactpuan Ko, JItoy,
SIBJISIIOLLASICA OHUM U3 MUPOBBIX JTUAEPOB B MPOU3BOJICTBE FJIEKTPOTEXHUKH U SIIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBbIE MapKU ATOM KoMIaHuM: « TeXHUKe» U
«ITaHacoHHK.
OcHoBarens koMmannu Komocks Martycura chopMymmpoBait esib OCHOBHBIX ITOJI0KEHUH
MEHE[KMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyJab XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JTHEM, TIOCTOSSHHO COBEPILIEHCTBYH CBOU 3HAHUS;

e OTHOCHUCH C YBaXECHUEM U BHUMAHHEM K OKPY’KAIOIIHNM;

e BCE BpeMsi IOMHHU O BHEIIHEM MUpE, IpHUCTIOcabIuBaics K 3aKOHAM €ro pa3BUTHS;

e ¢ 0JIArOJJTAPHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIh U MOJIyYaeilb - MbI Bce OepeM y

00111ecTBAa B JOJIT;
e HE ycTaBaii 3aj1aBath cebe Bompoc: «Ha koro s pabotaro»? OTBET TOIBKO OJHH - HA
001IeCTBO.
Bonpocwi
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B yem 3akmtouaercs conaibHas HaPaBJIEHHOCTh MEHEI)KMEHTa?

Kakum 00pa3oM MOXKHO pa3yMHO COBMEIATh B MEHEIXKMEHTE YaCTHOE M 0OIIIECTBEHHOE

Hayayno?

3. TlombITaiiTech MPOAOIKUTH (POPMYIMPOBKY OCHOBHBIX IOJIOKEHUIH MEHEIKMEHTA
Komock»s Mairycura goBest UX YUCIIO 10 JECATH.

3amgaua Nel§

CymiecTByIOT 3aayd, B KOTOPBIX MPHUBOJATCA CUTyallUM, KOTJa MEHEIKep MOXKET

MOYYBCTBOBATh ce0s B 3aTPYAHUTEIBHOM IIOJIOKE-HUU HM3-3a TOTO, YTO NMPHUHSATHIE B 3THX

CUTYyallUsX pelIeHUs B HEKOTO-phIX CllydasgX He OyIyT COOTBETCTBOBATH IOHSTHUSA

«CIIPAaBEUIMBOCTE» M «3TUKa» B MOPAIBHBIX TPaJUIUAX OOIIECTBa, HO OYAyT BIIOJIHE

pUeMJIEMbIMU B cepe NMpeAnpUHUMATENbCKON AeITeIbHOCTH.

[TpumuTe pemeHus no Kaxxaoi CUTyaluu 1 000CHYyHTE ero.

3amaya Nel9

Bbl - rnmaBHBIE MEHeIKep Ha KPYNMHOW (pupme Mo NMPOU3BOACTBY BCEMUPHO H3BECTHBIX

curapet. Y (GpupMbl UMEIOTCSI MHOTOUYUCIIECH-HBIE (habpuku 1o Bcemy Mupy. OHa JocTUTIIa

6onbmoro oobema mpoaax. IlosBunack BO3MOKHOCTh OTKPHITH emie (pabpuKy B OJHOU U3

ctpan CHI', 1 oT Bac 3aBHCHUT pelI€HHUE - MOANUCATh HOBBIM KOH-TPAKT Wik HeT. C oaHOM

CTOPOHBI, CTPOUTENILCTBO MaHHOH (GaOpuku 0OecrnedyuT HOBBIMH PabOUYMMH MECTaMH 3TOT

PEruoH, TeM CaMbIM PEIIUTCS aKTyalbHas ISl 9TOTO pernoHa mpobiema 0e3paboTHIIb; C

Opyrod - 93TO TnpuHeceT Oonbmoil moxox Bamed ¢upme. OIHAKO BbI, 3aHUMASICh

MPOU3BOJICTBOM M MPOJAXEW KPYMHBIX MapTUIl CUrapeT, A0 CUX MOp He ObLIM YOEKIIEHBI B

TOM, YTO KypeHHUE BBI3BIBACT pak. HegaBHO BaM B pyKH Momajl OT4eT 00 HCCIEeOBaHUH, B

KOTOpOM Obljla YCTAaHOBJIEHA NpsMas CBSI3b MEXIYy KypeHHEM M OHKOJOTHYEeCKHUMHU

3200JICBaHUSIMH.

Kaxoso Oyzet Bamie pemenue? [loanummre Bbl HOBBIM KOHTPAKT win HeT? [Touemy?

3agaua Ne2(

Bl - MeHemKep 0 MapKeTHHTY Ha (pupme, BBITyCKaromieH ObITOBYIO TexHHKY. dupma c

IOMOUIbIO JOPOTOCTOSIIIMX HCCIIEN0BA-HUN IMONBITANACh YCOBEPIIEHCTBOBATH OAMH W3

BBIITYCKa€MbIX TOBa-poOB, a MMEHHO - mbuiecoc. [lbuiecoc mo-mpexxHeMy HE HOHU3HPYET

BO3/yX, XOT UMEHHO K 3TOMY pE3yJIbTaTy NBbITAIUCh IPUUTH B pe-3yJIbTaTe UCCIECIOBAHUM.

[TosTOMy HOBBIN THI TIbUIECOCA HE CTAJI MMO- HACTOSIIIEMY YCOBEPIIIEHCTBOBAHHONW HOBUHKOM.

Bbl 3Haere, 4TO MOsBIEHUE HAANUCU «Y COBEPILIEHCTBOBAaHHAs HOBMHKA» HAa YIAKOB-KE W B

pekJiame cpecTB MaccoBOM MH(OPMALIMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapa.

Kaxoe pemenue Bel npumere? Crenaere Takyro Haanuch uinu Het? [louemy?

3amaua Ne21

Br1 - MmeHemkep Ha pupMe, MpoU3BOIsAILEH porpaMMHbIe po-AyKThl it [ID9BM. Ha onHoit

W3 TIPE3CHTAlUA Bbl 3HAKOMHUTECh C MOJIOJION JaMOM (MOJIOABIM YEJIOBEKOM), KOTOpasi(bIii)

HesaBHO ObLia (Obu1) yrpasistomei(um) Ha pupme-koHKypeHTe. [1o Kakoil-To mpuym-He oHa

(oH) ObLa (ObLT) yBOJIEHA(EH) |, TETEPh ACPXKUT oOumy Ha 3Ty ¢upmy. Bel Mokere HauaTh

yXa)kKMBaTh WK, HA000POT, MPUHATH yXaxu-BaHUs. Vi Moxete B3sTh ee (ero) Ha padory. B

HWHOM CJIydae, MOKETe IIPOCTO MmoodemnaTh B34Th €€ (ero) Ha padoTy. Obuma Tak CUiIbHA, YTO

OHa (OH) C YZIOBOJILCTBUEM pacCKaXkeT 000 BCeX MIaHaX KOHKYPEHTA.

[lolinere nu BBl HA TOT, WK MHOM mmar? [Touemy?

3agaua Ne22

Bbl - MeHemKkep W3 KpyNmHON KOMIIAaHMHM IO TMpOoJaake aBTOMOOH-liel. Kommanusi mmeer

HIMPOKYIO CeTh AujiepoB. HegaBHO y OJHOTO M3 HUX, pabOTarOIIEro Ha BaKHOW COBITOBOMN

TEPPUTOPUH, HAYAIHUCh HE-YpSAUIBI B cembe. [leno uaer kK pa3Boay, HO AWIEP TMbITaeTCs

IPUOC-TAHOBUTH U M3MEHUTDH pEIICHUE, IPUHATOE €ro KEHOW. B HenanekoM mpouioM 3To

ObLT OJMH M3 CaMbIX ONBITHBIX W PE3YJbTAaTHUBHBIX MPO-JABLOB Bamied (GUPMBI U UMeN

TOPrOBYIO MPUBUJIETHIO. Y JACTCS JIM €My COXPAaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €T0

cemeiiHas xu3Hb? Ceifuac ke 00bIIOe KOJIMYECTBO MPOAAXK TepseTcs. Bbl kak MeHemKep

N —
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UMeeTe IOPUIUUYECKYI0 BO3MOXKHOCTh JIMKBUAUPOBATH BbI-AAHHYIO 3TOMY JIUJIEPY TOPTOBYIO
MPUBUJIETHIO U 3aMEHUTH €TO0.
Kaxk BbI moctynure? [Touemy?
3agaua Ne23
Bbl - MeHemKep 1Mo MpOU3BOACTBY Ha (pupMe, BBIMyCKarollel XOI0 uIbHUKN. HelaBHO BB
y3HaJIM, 9YTO KOHKYpUpYyomas GupMa mpuaia CBOUM XOJOJUIBHIUKAM CBOHCTBO, KOTOPOTO
B BalllUX XOJIO-TWJIbHUKAaX HET, HO KOTOpOe OKa)XeT OoJblIoe BiMsHUE Ha cObIT. Hanmpumep,
B xonoquibHUKaX «NO FROST» Teneps MOXHO XpaHUTh NIPOAYKTHI HE TOJILKO B BAKYYMHOM
YIaKOBKEe, HO W OOBIUHBIC, HE 005ICh WX yChIxaHWsA. Ha exeromHoil crenuann3upoBaHHON
BBICTaBKE (DUP-MBI-KOHKYpeHTa OyJeT oduc s TOCTeH, M Ha OJTHOM M3 MMPUEMOB JIJIsi CBOMX
JTUIIEPOB I1aBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAWUJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOXKeTe MociaTh CBOErO COTPYIHHKA HA STOT
IIPUEM I10J1 BUJIOM HOBOTO JInjiepa, 4TOObI y3HATh O HOBOBBEACHHH.
[Toiinere nu BBl HA Takou mar? [louemy?
3amaua Ne24
Bbl - rnaBHBI MEHeIKEp H3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech IOOUTHCA
3aKJIIOYEHUST BHITOJHOTO KOHTPAKTa Ha OOJb-IIYI0 CYMMY MPOJaX C OJHOM KommaHuei. B
XO0JIe TIEPErOBOPOB y3-HAETe, YTO MPEACTABUTENh MOKYIMAaTeNsl MOJbICKHBaeT cebe Oonee
BBITOJIHYIO paboTy. Y Bac HET *enaHusi OpaTh ero Kk cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3T0if BO3MOKHOCTH, OH CKOpEe BCEro MepeacT 3aKka3 UMEHHO BaM.
Kak nmocrynure BbI1? [Touemy?
3agaua Ne25
BbI - MeHemKep 0 MapKETUHTY M XOTUTE CIAENIaTh BRIOOPOUY-HBIA OMPOC MOTpeduTeneit oo
WX peaKIMsIX Ha TOBap KOHKypeHTa. J{JIs 3TOro BBl JOKHBI POBECTU OMPOC SKOOBI OT JIMIIA
Hecyle-cTByIomero « MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKAY.
Crnenaere nu BbI Takoi onpoc? [Touemy?
3amaua Ne26
Bol - MeHemkep mo mepcoHany. B Bamy gupmy mpuiiia Moso-nas criocoOHas KEHIIWHA,
JKEJIalollasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATH(HUKAIUU 3HAUUTEIBHO BBILIE, YEM
y MPETeHICH-TOB-MY>KYMH Ha 3Ty JAOKHOCTh. Ho mpreM ee Ha paboTy HEM30EKHO BBI3OBET
OTPULATENIbHYIO PEAaKIUI0 CO CTOPOHBI Psijia BAalllUX TOPIO-BBIX areHTOB, CPeld KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa3/l0-CaoBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (DUPMBI.
BosbsMmere nu BBI 3Ty JKeHIMHY Ha padoTy? [Touemy?
3agaua Ne27
Bbl - Menemkep Typuctckoil ¢pupmbl. K Bam mpuiuia skeHIIU-HA, Kenawolas OTAOXHYTh B
I'penuun. ¥V Bac ke ectb ropsuui Typ Ha MeptBoe mope B M3pauib. Y KEHILIWHBI SBHBIE
npo0JieMbl C 1aBiie-HUEM, OJbIlIKa. Bbl 3HaeTe, 4To runeproHukam Ha MepTBoM Mope exartb
MPOTUBOIIOKA3aHO.
Kaxk BbI moctynure?
3agaua Ne2§
Bel - MeHemxep (upMBI, BBITYCKAIOIIEH CpeACTBa IO yXOAay 3a Bojocamu. Dupma
NPUCTYNIIA K BBITYCKY HOBOTO MIAMITYHS, HPEMATCTBYIOMIETO OOpPa30BaHUIO MEPXOTH H
¢ dexTuBHOrO naxke Mpu pa3oBOM MNpuMeHeHHH. OIHAKO CHEHUANIUCT N0 MapKETHHTY
Bareil GupMbl PEKOMEHAYET B MHCTPYKIIMHM HA THKETKE yKa3aTh, YTO IIAM-IyHb CJIETYET
NPUMEHSTH ABAX]bI IPU KaXJI0M MbIThE rojioBbl. JlononHurensHoro ¢ ¢exra norpedurenb
HE TIOJYYHUT, HO MIAMIyHb OyJeT PacXoJoBaThCs B J[Ba pa3a ObIcTpee, W, CIEIOBATEILHO,
YBEJIHU-YUTCSI 00bEM MTPOJAK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTuka mokas3pIBaeT, 9TO HAMOONBIINK ycliex B OM3HECE JOCTUTAETCS 32 CUeT OOBEAMHECHUS
YCUJIMW TPYNIbl JIOJAEH WIM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomepanus
obecnieunBaeT dPPEKT MyITbTUIUIMKAINK, TO BO3HUKAIOT JTOMOJHHUTEIBHBIC BHITOJBI, KOTOPHIC
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HEBO3MOXKHO TMOJYYUTh MOOAUHOYKE. [l 3TOro HEOOXOJWMO BBIMOJIHATH OIpeAeTICHHbIE
TpeOOBaHUS IO BOIIPOCAM KOOTIEPAIIHH:
1. Ilens coBMECTHOM pabOTHI JOJKHA OBITH SICHA U MOHSATHA BCEM YYaCTHUKAM.
2. TlapTHepam Mo BO3MOXHOCTHU JOJKHBI OBITH 3HAKOMBI 33J]a4H JPYT IpyTa.
3. Tlpu paboTe MOJDKHBI ITAPUTH XOPOIee B3aMMOTIOHUMAaHUE ¥ CBOOOIHBI 0OMEH
uHpopManuei.
4. HukTO HE TOJDKEH HacTauBaTh HAa CBOEM BapHaHTe perieHus. Hago ObITh TOTOBBIM MOUTH
HA KOMIIPOMHUCC U U3MEHUTH CBOE PEIICHUE B MOJI3Y APYTOTo, OOCIIAONMIETro YCIeX s
BCEX.
Heob6xomuMel paBuia UTPhI, KOTOPBIX BCE HOKHBI IPUICPKUBATHCS.
6. CusbHbBIE CTOPOHBI TAPTHEPOB BaskKHEE JJIi COBMECTHOTI'O JIeJia, YeM MX ci1a0ble CTOPOHBI.
[lepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIC - HEUTPAIU30BaATh.
7. Bces uadopManus T10DKHA MTOCTYNAaTh K KOOPIUHATOPY, YTOOBI MOYKHO OBLIO Cpa3y ke
nepeaaTh €€ BCeM TeM, KOTO OT HETOCPEACTBEHHO KACAETCHl.
8. Mermaer Koonepanuu TOT, KTO XO04YeT TOOUTHCS AJisi ceOsl BHITOBI 33 CUET APYTHX
YYaCTHUKOB.
9. Kaxnpril oTBeUaeT 3a CBOM y4acTOK paOOThI, 32 HAJIEKHOCTh M COOJIIO/ICHUE CPOKOB.
10. B ciydae To¥ MM MHOM yJauu ClIeIyeT MOOUIPATh BCEX, UMEIOINX OTHOLLIEHUE K
JaHHOM paboTe.
11. Bce nomKHBI OBITH 03HAKOMIICHBI C TUTIOBBIMHU yCIIOBHSIMH COBMECTHOM PabOThI
(OroKeT, MpeANMCcaHusl, CPOKH U T. 11.).
12. Ecnu penieHust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI OBITh BCEM MOHSITHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu u TpeOOBaHUSIMHU, 0003HAYEHHBIMU BHIIIIE, BBI coriacHbl? Ecinu ¢ uemM-To He
COTJIACHBI - apTYMEHTUPYHTE.
2. Kakue emie TpeOoBaHUS, MPEANOCHUIKH HEOOXOIUMBI, YTOOBI KOHEUHBIN pe3yibTar
COBMECTHOT'O Tpy/ia ObLII ObI MAKCUMAIIBHBIM?
3. Kakyo MeHemxkep J0JKEH TPOBECTH OPraHU3allMOHHYIO MOATOTOBKY /I COBMECTHOM
paboThHI COTPYTHUKOB, YTOOBI FapaHTHPOBATH yCIeX?
3amaua Ne32
Pemenne conuanpHbBIX TpoOJieM (UPMBI OCYMIESCTBISIETCS HA OCHOBAaHUHU MEPCIEKTHBHOTO
wiaHa. [lmaHupoBaHUE COIMAIIBHOTO PA3BUTHUSA - 3TO COCTABJICHHE IUIAHOB HE TOJBKO st
KOJUIEKTHUBA B 59 11e710M, HO | JUIsl OTACNBHBIX PaOOTHHKOB. IHIWBUyanbHBIN TIJIaH Ha3bIBACTCS
KapToOi COIMaIbHO-MPO(ECCHOHATBHOTO POCTa, WM KapbeporpaMMoOn. ITO CBOEOOpa3HBIHA
JIOTOBOP,  3aKJIIOYaeMbIii  paOOTHUKOM H  aJAMHHHCTpAIlMEl O  MEpPCIeKTUBaX  €ro
KU3HEJEATENIbHOCTH Ha Mpeanpustuu. KapbeporpaMma COCTOMT M3 HECKOJIBKUX pasjienos. B
MEPBOM pa3zielie B XPOHOJOTUIECKOM TMOPSIKE OTMEUAIOTCS COOBITHSI, STalbl pocTa (pa3BUTHS)
paboTtHuka. K coObITHSIM OTHOCSATCS U3MEHEHUS B KBAIU(UKAINH, TOJKHOCTH, YCIOBUIX TPY/a,
ero ormiate, B O6iarax, pacmpeneinsieMblX Ha MPeAnpusTud. J(uamna3oH COOBITHIA, 3HAYUMBIX JJIS
YyeJloBeKa U BBI3BIBAIOLIMX Yy HETO HEOOXOAMMOCTh POCTA, AOCTATOYHO HIMPOK. BTopoii paznen
BKIIIOUAET TPeOOBaHUS, KOTOPBIC TOJDKHBI BBIMIOJHUTH PA0OOTHUKH B MPOIIECCE CBOETO PA3BUTHSL.
Kaxkoe, Hannpumep, oOpa3zoBanue (KBaTu(UKAINIO) HY>)KHO TPHOOPECTH, YTOOBI ITPOIBUHYTHCS 110
ciyx0e, Kakue BUIbI pabOThI OCYIIECTBUTh, YTOOBI MONYYUTh JOMOTHUTEIHHOE MOOIIPEHHE U T.
n. Tperuil pa3znen KapbeporpaMMbl COJIEPXKUT TepedeHb 00s3aTeNbCTB aJIMUHUCTPALUU TIO
OTHONICHHUIO K paOOTHUKY, MPETBOPEHUE UX B JKU3HBb CIIOCOOCTBYET €ro pocty. B uerBeproM
pazzene OTMedYaloTcs Mephbl MOOIIPEHHS WM HaKa3aHUS 3a BBIIOJHEHUE WM HEBBIIIOJHEHUE
paboTHUKOM TpeOOBaHMI K HeMy, a aJIMUHHCTpauueil - ee oOs3arenscTB. [lompoOyiiTe
COCTaBUTH IMPOEKJI CBOCH KapbeporpamMMbl, KOTOPBIA BbI XOTENU Obl MPEICTABUTh PYKOBOJCTBY
(bupMBI, YIUTHIBas COBPEMEHHBIE BO3MOXHOCTH TpeIpUHUMATENbCTBa B Poccum.
3amaua Ne33

e
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Ha ¢one TpaauimoHHOTO pOCCHHUCKOTO IKCIIOPTA SHEPTOHOCUTENEH, JIeCOMAaTepHaIoB U APYTHX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJIAUT SKCHOPT FOTOBOM MPOIYKIMH U3
Poccun Ha smoHCKMN aBTOMOOWIBHBIN PHIHOK. CepuitHOE MPOU3BOICTBO KOJIECHBIX JTUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIIHOCTSAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTHUS», & TaAKXKE JTUCKOB M3 MarHUTHBIX CIUIAaBOB - HAa COJMKaMCKOM MarHWeBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOW TexHojoruu. 67 Ilo BceM XapakTepUCTHKaM pOCCUICKas
MPOIYKIHS MPEBOCXOIUT 3apyOekHyto. [[ist Toro yToObl yOSAUTHCS B 3TOM, SITOHLBI YCTPOMIN
POCCHUICKOH CTOPOHE CEPbE3HYI0 IPOBEPKY: MEHSUIM MapaMeTpbl U3JENHMM, CTaBUIIU KECTKUE
TpeOOBaHUS «K KadyeCTBY MNPOAYKIMH, Au3aiiHy W T. O. OIHAKO HAIld CHEIUAIKCTHI BCE
COMHEHHUs SIIIOHCKUX JEJIOBBIX MAapTHEPOB ycnemHo cHsuid. K Tomy xe SlnoHusa He nepBas
CTpaHa, r7ie yOeauiIuch B BHICOKOM KauecTBE MPOIYKIUU POCCUUCKUX MPEIIPUITUNA. Y poccusH
UMEETCs ONBIT pabOThl C aBTOMOOMJIBHBIMH MpennpuATUsAMHU ['epMaHHM, 3Ta MPOIYKIHS
HCIIOJIb3YETCSl Ha CIIOPTUBHBIX aBTOMOOWIISIX B MPECTHUKHBIX MEKIYHAPOJIHBIX COPEBHOBAHUSIX,
€10 3aMHTEepPEeCcCOBAINCH aMepuKaHckue pupmsal «/xenepan motope» u «Dopa». Bompocsr 1. Uto
ABIISIETCSl MPEANOCHIIKAMU YCIeXa POCCHUMCKUX MNPEANpUATHNH Ha SIUTHBIX aBTOMOOMJIBHBIX
ppiHKax? 2. B yeM KOHKPETHO 3aKJII0YaeTCsl pOJIb MEHEIKEPOB POCCUICKUX MPEANPHUATHH 110
YCIEIHOMY MPOJABUKEHUIO HA MUPOBOM PHIHOK TOTOBOW MPOTYKIINH ?

3agaua Ne34
INoctununa «Ilapagu3» umeer 23 HoMmepa Ha 46 rocreil. BmecTe ¢ X035MKONH roCcTUHIIBI Mapu
Komnmunusz B Heil pabotaror 30 uyenoBek. Heckonbko JieT Ha3ax o cTapoM NaHCHOHeE, Ha 0Oase
KOTOpOro ObLTa cO3/laHa TOCTUHUIA, HE YIIOMHUHAJIOCh HU B OJHOM CIIPABOYHHUKE MO TypU3MY.
Teneps ke Bce 3HAIOT, 4TO rocTuHUNA «llapanus» sABIsgeTCS OJHOM M3 JIy4YIIUX B CBOEM KJlacce.
He cMoTpst Ha TO 4YTO LIEHBI B TOCTHHUIIE JOBOJIBHO BBICOKME, B HEM BCerja MHOro rocreil. B
CpeHEeM OTeNb 3aMoJHEeH Kpyriblid rog Ha 80% - 3TO XOpoluil moka3arenab AJisi TOCTUHUYHOTO
6usHeca. B pabore MpdpHu pyKOBOACTBYETCS HECKOJBKUMH TNPUHIUIAMH: * MPEIOCTABIATH
YCIYyTd B COOTBETCTBMHU C IUIATOM; ¢ oOecrmeyrBaTh 3aMHTEPECOBAHHOCTH COTPYJHHKOB B
BBIMOJHSIEMOW MMM pabore; ¢ 3a00TUThCS O mocerurensx. [ns u3ydenus notpeGHOCTEN U
BKYCOB KJIMEHTOB M JalbHEHIIEro MOBBIIMIEHUS KayecTBa MX OOCITYXHMBAaHHUS, TOCTEH HpPOCST
3aIMOJIHATh BOIIPOCHUK. B HeM coxmepkutcs npoch0a BbICKAa3aTh CBOM BIEYATICHHS] O TOCTHHHUILIE
B IIEJIOM, a TaKXe 00 opraHu3alyy U KayecTBe MUTaHus U oocmyxuBanus. 68 IIpencrasbre cels
B pOJIM KOHCYJIbTaHTA M BBIMOJIHUTE cienytomue onepauuu: 1. [locrapaiirech copmynupoBathb
BOIIPOCHl AQHKEThl 10 KaXIOMYy U3 OTUX HampasieHuid. 2. Ilpeanoxure cucremy
CTUMYJIMPOBAaHUS TOCETUTEIEH TOCTUHHULBI K 3alOJHEHUI0 BompocHuka. 3. Kak moBbICHTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB TOCTUHHIIBI B ITOBBIIIIEHUU KauecTBa 00CITy KUBaHUs?

3amaua Ne35
Otuker OM3HECMEHa BKIIOYAeT KaK MUHHMYM: * IpaBUja IPEJICTaBICHUS M 3HAKOMCTBA; ®
MOPSAOK IPOBENEHUSI JIEJIOBBIX IIEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICHMPUHATHIX
TpeOOBaHMI K BHEIIHEMY OOJMKY, pe4H, MaHepaM, YMEHHIO OJEBaThCsl M T. M. * TOPSIOK
odopmIiieHHs cy>KeOHbIX ToKyMeHTOB. Borpock! 1. KakoBa, 1o BameMy MHEHHIO, pOJib 3TUKETA
B cOBpeMeHHOM Ou3Hece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K MOHITHIO
«THKeT Ou3HecMeHa»? 3. Kakue 0COOCHHOCTH 3TUKETA XapaKTEPHBI I POCCUNUCKHUX MPAKTHKH
Y MeHTajauTeTa?

3amaua Ne36
Cnoxnnoch MHEHHE, YTO HOBbIE OPraHU3alMOHHbBIE CTPYKTYPbl KOMIIAHUM MHOTO€ U3MEHSIIOT B
pabote ee MeHeKepoB. K TakiM M3MEHEHUSM OTHOCATCS: * pelieHrne Mpo0JieM HE MOXKET OBbITh
IOJIHOCTBIO TPEIOCTAaBICHO APYrMM crenuanucraM. llpencraBurenu pykKoOBOACTBA JOJIKHBI
CTaTh JUAEpaMH B pealn3aly CTPATerH4YeCKUX MPOEKTOB, 0OecreynBaTh MHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEACHHUSIMHU, NMPEOOPa3OBAaHUsIMUA BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEYECKMX PECYPCOB; ® TaK KakK B Ipolecce pa3paboTKU CTpaTeruu MPUXOAUTCS YUUTHIBATDH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI35IMH, MEHEDKEPHI BBICILIETO YPOBHS OOS3aHBI
yAENATh OOoJbllle BHHUMAHUS OLIEHKE COBMECTUMOCTH, HENPOTUBOPEUYUBOCTH OTIEIbHBIX
pEILIEHH, PeryIpoBaTh CBA3M MEXIY (ha3aMu pealn3aliy U MOCTaHOBKH (YTOUHEHUS) LIeNeH;
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B CBS3HM C T€M, YTO OXKHJAeMble Pe3yJbTaThl Ipoliecca pa3padOTKU CTPATEIHMYECKUX PEICHUH
YacTO MEHSIOTCS, PYKOBOJUTEIISIM HE CIIeyeT KEeCTKO (PUKCUPOBATh KOHKPETHBIE IS M HOPMBI
Ha ONpEACICHHBIM IepuoA, a cielyeT NpelJlaraTb CIIEHAapUH, BO3MOXKHBIE HaIpaBICHUS
Pa3BUTHUS M PEKOMEHJALUU JUIsI MEHEKEPOB APYTUX YPOBHEH; * MPUXOJUTCS CYIECTBEHHO
HepecTpanBaTh B3aUMOCBSI3U MEX]y NPEICTABUTEISIMU BBICILIETO PyKOBOJCTBA, MEHEKEpaMH U
CHelHaIuCcTaMH, paboTAOMMMH B Pa3UYHBIX NoapasneneHrmx ¢upmsl. Bompocsr 1. Kakue
elle, KpoMe MPHUBEJICHHBIX PaHEe, U3MEHEHUsS B JEATEIbHOCTH MEHEIKEPOB XapaKTEPHbI IS
nocienHero Bpemenu? 2. Cuutaere U Bbl, YTO MOJOOHBIE M3MEHEHUS OPTaHUYHO CBSI3aHBI C
COBPEMEHHBIMU JOCTHKEHUSIMU B SKOHOMHKE, HayKe, TEXHUKE, YIPABICHUHU, UM 3TO BBI3BAHO
KaKMMHU-TO JIPYTHUMHU IpUYUHAMH (YKa3aTh KAaKUMHU)?

Tunoevie mecmoevie 3a0anus:

1. BoiOGepuTe npaBUIbHBIN OTBET:

1. Ileas npoekTa — 3T10:

CdopmynupoBanHas npobiaema, ¢ KOTOPOM NIPUAETCS CTOJIKHYTHCS B IIpoliecce
BBIMIOJIHEHUS TPOEKTA

VYrBepxaenue, GpopMynupyromiee o0mmue pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
Npolecce BHIMOJIHEHUS MPOEKTA

KomnnekcHas olleHKa HCXOJHBIX YCIOBUIM U KOHEYHOI'O pe3yiabTaTa Mo UToram
BBIMIOJIHEHUS TPOEKTA

2. Peanm3aunus npoekTa — 3T0:

Co3nanue ycinoBuil, TpeOYIOMMUXCS sl BRIMOJTHEHUS MTPOEKTA 32 HOPMATUBHBIN MEPUOT
HaOntonenue, perynupoBaHue U aHajlu3 Mporpecca mpoeKTa

KoMmniekcHoe BBIMOJIHEHHUE BCEX OMMCAHHBIX B MPOEKTE AEUCTBUM, KOTOPhIE HANPaBJIEHBI
Ha JIOCTHIKEHHUE ero 1eyei

3. CuHeprusm Kak CBOCTBO CUCTEeMbI YIIPABJIEHUS 03HAYAET:

MHOFOKpaTHOG YCHUJICHUC CBOMCTB CHCTEMBI B PE3YJIbTATC BBaHMOﬂeﬁCTBHH €€ OTACJIBbHBIX
3JIEMEHTOB

[TosiBneHue y cucTeMbl HOBBIX CBOMCTB, HE MPUCYIIUX €€ COCTABHBIM YacCTsAM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEl CUCTEMBI

4. OrpaHu4eHUsIMH CTPATErHYE€CKOI0 MEHEIKMEHTA ABJIAIOTCH:
Pa3paboTka anpTepHATUBHBIX BAPUAHTOB CTPATETHid
Heo6xonumocTh NpuBiIeYeHNs JOIOIHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOU OOPbOBI

OtcyTcTBHE OTHO3HAYHBIX NTPOLIELYP U CXEM

5. Y4acTHUKH NPOEKTA — 3TO:

[MoTpeOutenu, AJIst KOTOPHIX MpEJHA3HAYANICS PEaTU3yEeMbIH MPOEKT

3aK33‘—II/IKI/I, HUHBCCTOPBI, MCHCI’KCP IIPOCKTA U €0 KOMaH/1a

duznueckue u HOpUANYCCKUC Jinlla, HCTIOCPCACTBCHHO SaﬂeﬁCTBOBaHHBIC B MPOCKTC NN
YbH UHTCPCCHI MOT'YT OBITH 3aTPOHYTHI B XO/JA€ BBIITOJTHCHUA ITPOCKTA

Ilpumeput 6onpocoe ons onpoca:

1. Craprarbl: CyIHOCTh U OCHOBHBIE COCTABJISFOIIIUE PA3BUTHUS
2. CoBpeMeHHBIC MOICTH (DHHAHCHPOBAHISI CTAPTAIIOB
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3. Meroan4ueckuii HHCTPYMEHTApHI OIICHKH YPOBHS WHBECTUITMOHHON MTPUBJICKATEILHOCTH
CTapTaIloB

4. IHHOBalIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOp U TEXHOMAPK KaK HHCTPYMEHTHI MOICPKKUN
Pa3BUTHUS CTapTaIoOB

5. AHanu3 NpuYnH rHOeIH U JOJITOCPOYHBIC CTPATEI U Pa3BUTHS CTApTAIlOB

6. Crapran-npeanpruHIMAaTeIbCTBO U IPON3BOICTBCHHBIC (DAKTOPHI

7. DKOJOTMYECKHE CTapTaIbl

8. I'opoackue crapramnsl

9. ConmanbHbIE CTapTaITBI

10. KimtoueBbie (akTophl ycrexa CHOPTUBHBIX cTapTanos B Poccun

11. Xaiirek-cTapransl

Ilpumepot mem 2pynnoevix oucKyccuii:

1.0OcHOBHBIE 3TaITBl pa3BuTHs craprana: DopmupoBaHue uien - Pre-seed

2. IIpoBeneHue TECTUPOBAHUS UICH U Pa3padOTKa MPOTOTUIIA

3. Hammucanwme crparterun/menu - Seed

4. ITonck MHBECTOPOB

5. 3akmounTeNbHBIE CTaauA - Albda-Bepcust (TPOIyKTa/IpoeKTa), 3aKphiTas OeTa-BepChs

6. 3amyck - OTKphITas Oera-Bepcus. DTallbl >KM3HEHHOTO ITMKJIA CTapTama: OTKPBITHE, IMPOBEPKA,
3¢ dexTuBHOCTS, MacmTabupoBaHHWe, pa3paboTka cmocoba BeIXoma craprama. llpaBmira co3gaHus
XOpoIlIe KOMaH/Ibl cTapTarna.

Temamuka pepepamoes:
. Unentudukanus craprana. Otaudue crapramna oT caifta
. DTaInbl pa3BUTHUS CTapTAOB
. Pactipenenenue nonei Mexy COydpeauTesIIMU cTapTara
. busznec-akceneparopel
. BenuypHbie uHBeCTUIIUN
. [lonsiTue Ou3HEC-aHTEeN
. UcTOYHMKH OCEBHBIX UHBECTULIMI JIJIsI CTAPTAIIOB
. KpayndanauHr - kak crmoco0 moydeHus J0JIM WHBECTHIIHI

03N DNk W~

Pacuemno-ananumuueckue 3a0aHusa unu uHble 3a0aHUA U 3A0aUU:

1. C ydeToM TeHIEHIMU pa3BUTHS opraHuzanui KpacHogapckoro kpas MpOU3BECTH
OLICHKY BO3MOXXHOCTEHl M Yrpo3 pa3BUTUIO JEATEIBHOCTH OpraHu3aluu (110 BapUaHTaMm).
CocraButh MaTpuily (akTOpoB BHemHEH OuszHec-cpeanpl. OmnpeneauTh OIEHKY KaKIOoTro
daxTopa. Kpurepuit ounenku o6ocHOBaTh. OIEHUTH BIUSHHE (PAKTOPOB BHEIIHEH CpEIBbI.
CrenaTth BBIBOJI.

AHann3 BO3MOXKHOCTEH M yrpo3, TCHEPUPYEMBIX (DaKkTOpamMu BHEUTHEH Cpellbl HA OCHOBE
SWOT- ananu3a:

JoMuHAHTHBIE Bo3moxkHOCTH pa3BUTHS ¥Yrpo3sl pa3BUTHIO

chepnbl HaumMeHnoBanue Ounenka HaumenoBanme Ounenka
CTPAaTEerH4ecKoro (axTopos (paxkTopos
pa3BuTHS

1. Tlorenmuan
dbopmMupoBaHHs

pecypcos
OpTraHu3aIuu
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2. YpoBeHb

a3 exTuBHOCTH
WHBECTUIIUN
OpraHu3aluu

3. YpoBeHb
9KOHOMMYECKOM
0e30macHOCTH
OpTraHHu3aIuu

4. YpoBeHb
Ka4yecTBa
yIpaBIeHUS
NEeSITeTHHOCTHIO
OpraHu3aIuu

Hroro

Ilpumepot munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

[IpumepHOE KOHTPOJIBHOE 3aJJaHKE TI0 TEME 5
Cobepute nHGOPMAIIHIO TIO MPEIOKEHHON TeMe, crienanTe 0030p.
3amanue:
1) parb XapakTepUCTUKY KaXAOMY M3 HUKENPUBEICHHBIX METOJO0B OICHKHU
CTapTAaroB;
2) BBIJICJIUTH UX JOCTOMHCTBA U HEIOCTATKU;
3) pactpenenuTb METOBI Ha 2 TPYIIIHI - SKCIIEPTHBIE U PACUETHBIE;
4) yka3aTph Kakue u3 2 TpyIni METOAOB PEKOMEHAYETCsl IPUMEHATh HAa PaHHMX dTanax
CO3/IaHUS CTapTarna, a Kakue Ha MO3IHUX.

MeToapl OIICHKHM CTapTamoB: -3aTpaTHbIH MeTOa (BOCCTaHOBHUTENBHBIN) -Meton
bepkyca -Meton HOpMBI TIpUOBLTH (METOA BEHUYpHOTO KamuTana) uepe3 forward value -
Merton HOpMBI TpHOBUTH (METOJ] BEHUYpHOTro KamuTaja) 4depe3 terminal value - Merox
OLICHKH TOTEHIMANbHOM ayJAUTOpPUHM 1O CTOMMOCTH KJIHEHTa - MeToa OLEeHKH
MOTEHIMAJIBHON ayJIUTOPUU 110 JOXOJAHOCTH KJIMEHTa -MeToJ OLEHKHM NepCIEeKTUBHOU
CTOMMOCTH, OCHOBAaHHBIN Ha kod¢unmentax (Mmynbrurukaropax) P/S, P/E, P/B u npyrux -
Merton pacdera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN

TunoBasi cTpyKTypa 3a4eTHOI0 3a/1aHUS

3AYETHOE 3AJJAHUE Ne
ITo nucnmniimHe «YnpasieHue pa3padoTkoil crapTramna»
1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3ananue Ne 1.

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS

KOMIIETEeHIIUI ¥ Pe3yJIbTATOB 00y4eHHUs, IKAJIA OlleHNBAHUSA
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Tabmuma 5

85—
100
0aJ110B

dopmupyembie| HHANKATOP JO0CTHKEHHS Kpurepun Yposenn
IIxajia oneHHBaHUSA pMupY P putep 0CBOEHHUSI
KOMIIETeHITHH KOMIIETEHI[HH OIleHUBaHUS .
KOMIIeTeHIIii
MMK-3 IK-3.4 Pa3paboTka3HaeT BepHO U B IIponBuHyTHII
TakTH4yeckoe [CTpAaTeTHHd OPraHU3alMU CHOJHOM 00beme:

«3a4YTEHO»

yIOpaBJIeHHE  |[ICIBIO ajanTanuu eeopsIoK pa3paboTKH
MpoueccaMu  [XO3AHCTBEHHOM KaJCHIAPHBIX [TAHOB
OpraHHM3alMu  [ICATCIBHOCTH W CUCTEMBINCPECMOTPa HOPM U
NMPOU3BOJACTBA [yIIPABICHU KlOpraHU3aI[HOHHO-
M3MEHSIOMNAMCS B yCIIOBHAXTEXHUIECKUX
[PBIHKA BHEIITHUM HMEPOTIPHUATHH 11O
BHYTPCHHUM MOBBIIICHUIO
PKOHOMHYECKUM yCIIOBUSM,[TPOU3BOIUTEILHOCTH
MTOJTOTOBKA W COTJIACOBAaHUETPYAa, INIAHOB
[pa3zienoB TAKTUYCCKUXOPTaHU3AINH TPY /A,
KOMILICKCHBIX IUTAHOBBAJAaHHUN IO
[IPOM3BOICTBEHHOM, CHIKEHHIO
(buHAaHCOBOI U[TPYOEMKOCTH
KOMMEpYECKOU M3 IETHI
eI TEeIPHOCTH OpPraHU3alyy Y MeeT BEPHO U B
138 ee CTPYKTYPHBIXHOJTHOM 00beMe:
MOIpa3IeeHui BEITTOJTHATH
(OTIeINoB, IIEXOB) TeXHIUYECKHE
[pacyeTsl,
rpaduueckue u
BBEIYUCITUTEIIHHBIC
[paboTHI pH
(hopmMHpoBaHUH
OpraHU3aI[OHHO-
PKOHOMHUYECKUX
[pa3aenoB
TEXHUYECKON
ITOKYMEHTAITH IS
OCBOCHHSA
TEXHOJIOTHYECKUX
MPOIIECCOB,
MOJTOTOBKH
MPOU3BOJICTBA
CEepUITHOTO BBITyCKa
MHHOBALIMOHHOM
POAYKITUH
MK-4 Ilowuck, 3HaeT BEpHO U B
NpHBJICYCHHE, MOJTHOM o0beMe:
l'[OI[ﬁOp " OT60p CUCTCMBI, MCTOAbI H
mepcoHaia bopmbI
MaTepHAITLHOTO 131
HEMaTEPHAIBHOTO
IMK-4.1 Beibop crioco0OB HCTUMYIMPOBAHMS
METOJI0B NpUBIIEYEHUATPYAA HEepPCOHANa;
epPCOHANA B COOTBETCTBHH ClCTpYKTYpPY
YTBEPHKICHHBIMH  TUIAHAMH,l0p raHp3ain u
OT/IEIOB) IPEANPUATHS g i
[ATaHHs IMOJDKHOCTH
(mpodeccun,
CTIEITUATEHOCTH).

'YMeeT BepHO U B
MOJTHOM 00beMe:
OTIpEICIISATh
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KpUTEPUH TIOUCKA,
pUBJICUCHHS,
noxbopa u oroopa
repcoHasa;
MOJIb30BATHCS
MOUCKOBBIMHU
cHCTEMaMH U
MH()OPMATHOHHBIMU
pecypcamu B 001acTi
obecrieueHns
[epcoHaIoM

70 — 84
0aJ110B

«3aYTECHO»

MK-3
TakTHUyecKoe
yIpaBJieHHe
mpoueccaMmu
OpraHu3anuu
MPOU3BOJCTBA

MK-3.4 Pa3paboTkal
CTpaTerny OpraHU3aINH C
[IEITBI0 aZanTanin ee
X035 ICTBEHHOM
IIESITEIPHOCTH H  CHCTEMBI
YIIpaBJICHUS K|
M3MEHSIOIIAMCS. B yCIOBHSAX|
[PBIHKA BHEIIIHUM u
BHYTPCHHUM
PKOHOMHYECKUM YyCIIOBHUSM,
[TOJITOTOBKA W COTJIACOBAHUE
[pa3aenoB TAKTHYECKUX
KOMIUTEKCHBIX IUTaHOB
MPOM3BOICTBEHHOM,
(hrHAHCOBOM 7|
KOMMEpYECKOU

eI TETPHOCTH OpraHU3aluy
151 ee CTPYKTYPHBIX
oapazeeHun
(OT/HENOB, IEXOB)

3HaeT ¢
He3HAYMTeIbHbIMU
3aMeYaHUSIMH:
MOPSIOK pa3pabdoTKU
KaJCHIAPHBIX [TAHOB
MepecMoTpa HOPM U
OpTraHU3aI[OHHO-
TEXHUYECKUX
MEpPONPUSTUH 1O
MOBBIIICHUIO
MPOM3BOIUTEIHHOCTH
TpyAa, TIIAHOB
OpraHU3aIiH TPY/Ia,
BaJaHUH 110
CHIDKCHHIO
TPYAOESMKOCTH

15EI(S 170

'Ymeer ¢
HEe3HAYNTETbHBIMA
BaMeYaHHSIMU:
BBIITOJTHATH
TEXHUIECKHe
[pacyeTsl,
rpaduueckue u
BEIYUCITUTEIIHLHBIC
PabOTHI TP
bopmupoBaHUH
OpTraHU3aI[OHHO-
PKOHOMHYECKUX
[pa3aenoB
TEXHUYECKON
ITOKYMEHTAIIUH JIsT
OCBOCHHSA
TEXHOJIOTHYECKUX
MPOIIECCOB,
MOJTOTOBKH
MPOM3BOJICTBA U
CEepUITHOTO BBITyCKa
MHHOBAIIMOHHOH
POAYKITUH

TloBbIIIEHHBIH

MK-4 Ilowuck,
npuBJIeYeHHne,
nmoadop u 0Toop
nmepcoHaJia

IMK-4.1 Beibop crocoboB
METO/I0B MPUBJICYCHHSI
epcoHaia B COOTBETCTBHH C|
Y TBEPXKICHHBIMU [JIAHAMHU

3Haer ¢
He3HAYUTETbHBIMH
3aMedaHHsIMHU:
CHCTEMBI, METOJABl H
(hopmbI
MaTEepUAIBEHOTO o
HEeMaTepHaIbHOTO
CTUMYJTHPOBAHUS

rpynda TI€pCoHaIa,
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CTPYKTYpY

50 — 69
0aJ110B

«3aYTECHO»

(OT/HENOB, IEXOB)

'YmeeT Ha 6a3oBOM
YPOBHe, ¢
oIIHOKaAMM:
BEITTOJTHATH
TeXHUIECKHE
[pacyeTsl,
rpaduueckue u
BBEIYUCITUTEIIHHBIC
[paboTHI pH
(hopMupoBaHUH
OpTraHU3aI[OHHO-
PKOHOMHYECKUX
[pa3menoB
TeXHUYECKOU
ITOKyMEHTAITH IS
OCBOCHHSA
TEXHOJIOTHYECKUX
MPOIIECCOB,
[OJIrOTOBKH
MPOU3BOJICTBA U

CEepUIHOro BBIMYCKa

OpTraHU3aAIIH u
BaKaHTHBIC
IMOJDKHOCTH
(mpodeccun,
CIIEIIUAIBHOCTH).
3Haer ¢
HEe3HAYNTETbHBIMA
BaMeYaHHSIMU:
OTIpeNIeNATh
KPUTEPHUH TIONCKA,
MPUBJICYCHHUS,
moxboopa u oToopa
MepcoHana;
MOJIb30BATHCS
MOMCKOBBIMU
CUCTEeMaMU U
MH()OPMALUOHHBIMU
[pecypcamu B 001acTi
oOecreueHus
MePCOHAIOM
MK-3 K-3.4 Paspabotka3Haer Ha 6a30BOM ba3zoBbiii
TakTHYecKoe [CTpPATeTHH OpTaHU3AIMH ClypPOBHE, C
yIpaBjieHHe  |[IeJbI0 aZanTanun ecomuOKaMu:
nmpoueccaMu  [XO3SIICTBEHHOM MOPSIOK Pa3pabOTKH
OpraHusanvMm [ICATCIIBHOCTU H CI/ICTeMBIKaneH;[apHHx TIJIAHOB
NMPOU3BOJACTBA [yIIPABICHUS KepecMOTpa HOPM 1
M3MCHSIOLIMMCS B YCITOBUSAX|)h raHp3a L{HOHHO-
[PBIHKA BHEIIIHUM M o HIYECKIX
PHYTPCHHIM MEpPONPULTUI 10
PKOHOMHMYECKUM YCJIOBHSM,
MOBBILIEHUIO
[MOATOTOBKA U COTJIACOBAHHE
[paznenoB TakTHueckux| PO HIBOAHTCIBHOCTH
KOMITIEKCHBIX manos| PYA3; TIaHOB
pPOM3BOACTBEHHOM, OpraHusaiiu  Tpyna,
(huHAHCOBOI ppataHui 110
KOMMEpYECKOI CHYDKEHUTO
eI TETFHOCTH  OPTaHU3aIUH[TPYAOEMKOCTH
138 ee CTPYKTYPHBIXU3ICTHIA
moapa3aeeHu i
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MHHOBAIIMOHHOM
MTPOIYKIVH

MK-4 Ilouck,
npuBJIeYeHHe,
noxdop u oTéop
nepcoHaia

IMK-4.1 Beibop croco6oB ¥
METO/I0B MPUBJICUCHHUS]
[epCOHAaIa B COOTBETCTBHH C
YTBEPIKICHHBIMH TUIAHAMHU

3HaeT Ha 6a30BOM
YPOBHE, €
OMIHOKAMH:
CHUCTEMBI, METOIbI H
(hopmbI
MaTepHaIbLHOTO i
HEMaTepHUaIbHOTO
CTUMYJINPOBAHHS
Tpyaa MePCOHANA;
CTPYKTYpY
OpTraHU3aAIIH u
BaKAHTHBIE
ITOJDKHOCTH
(mpodeccun,
CIICI[UATTEHOCTH).

'YMeeT Ha 6a30BOM
YPOBHE, C
OMIHOKAMH:
OTIpEICIIATh
KpUTEPUH TIONCKA,
MPUBJICUCHUS,
moxbopa u oToopa
MepcoHaa;
[T0JIb30BaTHCS
[TOMCKOBBIMH
crcTeMaMH U
MH(QOPMALUOHHBIMU
[pecypcamu B 001acTu
oOecreueHus

[epCcoHaIOM
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MeHee
50
0aJ110B

«HE 3a4YTECHO»

MK-3
TakTHUyecKoe
ynpasBJieHue
nmpoueccamu
OpraHu3anuu
MPOU3BOJCTBA

MK-4 Ilouck,
NMpUBJIEYEHHE,
moadop u oT6op
nmepcoHaJa

IK-3.4
CTpaTerny OpraHU3aINH C
LIETBEO ajanTanuu ee
XO3SIHCTBEHHOM
IIESITEIPHOCTH H  CHCTEMBI
YIIpaBJICHUS K|
M3MEHSIOIIAMCS. B YCIOBHSAX|
[PBIHKA BHEIIIHUM u
BHYTPCHHUM
PKOHOMHYECKUM yCIIOBHUSM,
[TOJITOTOBKA W COTJIACOBAHUE
[pa3aenoB TaKTHYECKUX
KOMIUTEKCHBIX IUTaHOB
[IPOU3BOICTBCHHOIA,
(brHAHCOBOM u
KOMMEpYECKOH

eI TETPHOCTH OpraHU3aluy
131 ee CTPYKTYPHBIX
oapazaeeHun

(OTIeNoB, IIEXOB)

Pa3pa60TKa|He 3HaeT HA

0a30BOM ypoBHe:
MOPSIOK Pa3pabOTKH
KaJCHIAPHBIX TUIAHOB

mepecMoTpa HOPM U
OpTaHU3aI[IOHHO-
TEXHUYECKUX
MEpPONPULTUI 1o
MOBBIIICHHIO
MPOU3BOUTEIBHOCTH
Tpyna, ILUIaHOB)
OpTaHM3aly  TPyJa,
BagaHuMN o)
CHIDKCHUIO
TPYAOEMKOCTU
M3l

IHe ymeeT Ha
0a30BOM ypoOBHe:
BBITIOJIHATD
TEXHUYECKHE
pacdersl,
rpaduyeckue u
BEIYHMCIINTEIIbHBIC
[paboTHI pH
hbopmupoBaHUH
OpTaHU3aI[IOHHO-
PKOHOMHYECKHX
pa3zeson
TEXHUYECKOMN
IMOKyMEHTaINH! [T
OCBOEHUS
TEXHOJIOTUUECKUX
MPOLIECCOB,
MOATOTOBKH
MPOU3BOJICTBA U
CEepUITHOTO BBITYCKa
MHHOBAILIMOHHON
POIYKIUH

KoMmnereHuuu
He
cpopmMuUpoBaHbI

MCTOI0B IIPUBJICUCHUSA
rMepCoHaIa B COOTBETCTBHUU C
[YTBEPKIACHHBIMU TUIaHAMHA

IMK-4.1 Beibop cnoco6oB ulHe 3HaeT Ha

©6a30BOM ypoBHe:
CHCTEMbI, METO/IbI U
bopmbI
MaTepuanbHOTO U
HeMaTepHaIbHOTO
CTHUMYJINPOBAHHS
Tpy/Aa IepCOHANA;
CTPYKTYpPY
OpraHU3aINH U
BaKaHTHBIC
IMODKHOCTH
(mpodeccun,
CTIEITUATEHOCTH).
He ymeeT Ha
©6a30BOM ypoBHe:
OTIpeIeIATh
KPUTEPHUH TIOUCKA,
MPUBJICYCHHUS,
mooopa u otbopa
[epCOHANA;
[OJIb30BATHCS
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MOUCKOBBIMHU
crcTeMaMK U
MH()OPMATHOHHBIMU
[pecypcamu B 001acTi
oOecreueHus
[EPCOHATIOM
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Ilpunoowcenue 1
MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJIEPALIUA

DenepanbHOEe TOCYIAPCTBEHHOE OOKeTHOE 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIICr0 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapcknii pununana PIOY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMHKH, MCHCIDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTUBHOTO U TOCYAapCTBEHHOTO yIPABICHUS

AHHOTAIIUS K PABOYEHN ITPOT'PAMME JTUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PA3SPABOTKOM CTAPTAITA

Hanpasaenue noarorosku 38.03.02 MEHE/IZKMEHT

HanpasyeHHoCTh (MIPO(MJIb) NPOrpamMmMbl
MEHE/KMEHT OPITAHU3AIINA

YpoBeHb BbICIIET0 00pa30BaHUS bakanagpuam

Kpacnonmap — 2024 r.
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1. Heapb 4 3a7a4u AMCHUIIMHBI:

[enpto y4eOHOW NUCHMIUIMHBI «YTIpaBiIeHUE pa3pabOTKON cTapTamay SBISICTCS
(dopmupoBaHUe y 00YyYaIOUINXCS KOMIIETEHIIMMA, HEOOXOAUMBIX JJIsl ONMMCAHUS CTPATErHYeCKON
uzaen OusHeca Ui JalibHEHIIeH AeTaln3aluy B CTPATETMYECKUi IUIaH Pa3BUTHSL, COCTABICHMS
OusHec-TIaHOB 1o TpeboBanusiM u crannapty UNIDO, koTopslii HampaBieH Ha MOBBIIICHHE
IIPOU3BOJUTEIIBHOCTH IPEITPUATHH.

3amaun y4yeOHOM MUCHMIUIMHBI «YTIpaBleHUE pa3paOOTKOM cTapTramay 3aKJIo4aioTcs B
dbopMupoBaHKe Yy 00yJarOITUXCSl KOMIIETEHIINH, HEOOXOAMMBIX IS

- M3y4YeHHUs MPHUKIAJHBIX acClEeKThl peajJu3allid CTapTal-IpOeKTOB, BO3MOKHOCTEU
UCIOJIb30BaHUs OM3HEC-MHHOBALIMOHHBIX PELICHNH B KOHTEKCTE pealu3aliy CTapTarnoB;

- HCCIIEJIOBAaHMSI BO3MOXKHOCTEM YINpaBIEHMs CTapTal-IPOEKTaMU C MHCIIOJIb30BAaHUEM
COBPEMEHHBIX METOJ0OB U CUCTEM YIIPABICHUS IPOEKTAMU;

- BBIOOpPa CcIOCOOOB W METOAOB NPUBJICUEHHUS TIEpCOHANa B COOTBETCTBUU C
YTBEPKIACHHBIMU TUIAHAMU;

- pa3pabOTKM CTpaTerMu OpraHM3allid C IeNbI0 aJanTalil €€ XO3siCTBEeHHOU
JEATCIIBHOCTH M CUCTEMBI YIPABJICHUS K H3MCEHSAIOIIMMCA B YCIOBUSAX DPBIHKA BHEIIHUM H
BHYTPEHHUM 3KOHOMHYECKHM YCJIOBHSM, IIOATOTOBKA U COIVIACOBAHUE PA3/JEJIOB TAKTHYECKHX
KOMIUIEKCHBIX IUIAHOB IPOU3BOJICTBEHHOM, ()MHAHCOBOM M KOMMEpPYECKOH JesTeIbHOCTH
OpraHu3alM U €€ CTPYKTYPHBIX MOJIpa3/IeieHUi (OTIENIOB, LIEXOB).

2. Conepxanue Q1M CUUILIHHBI:

:f:] HaumeHnoBanue pa3aesioB / TeM AUCHHUIINHBI

1 Tema 1. CtapTan-npoeKT: CyImHOCTb, KpUTEPUHU, 0COOCHHOCTH. MeTomoorus
pa3paboTKu CTapTanIpOEKTOB

) Tema 2. DpdexkTruBHOCTH cCTapTan-mpoeKTa. MakcuMu3amus mpuobLIH
cTapTan-npoeKkTa

3. | Tema 3. IlpuknagHple acneKThl peajli3alli CTapPTAIIIPOEKTOB

4. | Tema 4. bu3HeCHHHOBALIMM B CTAPTANNPOCKTAX

s Tema 5. BO3MOXXHOCTH yIIpaBJICHHs CTapTallaMU C UCIIOIb30BAaHUEM COBPEMEHHBIX
METOJOB M CHUCTEM YIIPABJIECHUS IPOEKTAMHU

TpynoeMKoCTh IMCHUIUINHBI cocTaBisieT 3 3.e. / 108 yacos

®opmMa KOHTPOJISI — 3auem

CocraBureib:
JloneHT Kadeapbl KOPIOPATUBHOIO M FOCYIaPCTBEHHOIO YIIPABICHHUS
Kpacnonapckoro ¢punuana POY um. I'.B. Ilnexanosa, k.3.H. M.Sl. BenpukoBa
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