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CocTaBUTEND:

Kannunar TexHu4eckux HayK, JOLEHT, TOIEHT Kadeapbl OyXraiarepckoro
yuera v aHanusa P.H. ®poros.

PaGouas mporpamma omoOpeHa Ha 3acenaHuu Kadenpbl OyXrajaTepcKkoro ydera H
ananuza Kpacnomapckoro ¢ummana POY um. I'.B. IlnexanoBa mpotokon Ne 6 ot
10.01.2022.

Pabouass mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMMbl MO JAMCLUILIMHE
«Ympasinenue WT-mpoextamu», yTBEp)KIEHHOW Ha 3acenaHuu 0a30BOM Kadeapsl
[lpuknagHoit wHbOpPMATHKM ¥ HWHPOPMANMOHHON Oe30macHOCTH  (eepabHOTO
roCy/1apCTBEHHOIO0  OIO/PKETHOTO  00pa3oBaTeNbHOIO  YUPEKICHHUS  BBICIIETO
oOpazoBanus «Poccuiickuii skoHOMHUYecKkuil yHuBepcutTeTa umeHu [.B. IlnexanoBa»
npotokoi Ne 10 ot 28 anpens 2021 r., pazpaboTaHHOM aBTOPOM:

[lomoBeiMm A.A. Kk.T.H.,, pgoueHtoMm Kadenpsl Ilpuknagnoit wuHdopmMaTuku U
nH(GOPMAIMOHHON O€30MaCHOCTH.
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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

He.l'lb H 3a1a491 OCBOCHMUA JUCIHUIIIINHBI

Lenpro gucuumumasl  «Ymnpasienue WT-npoekramu» SBISAETCS MOJTYyYEHHE
CIyLIATENIMU 3HAHWW M YMEHHUU yNpaBi€HUS NPOEKTaMH, B TOM YHUCIE, WU3YYCHHE
ocobenHocteit UT-ipoekToB 1 MeTo10B yiipaBiieHust U T-mpoekTtamu.

3agaun JUCIUTIIINHEL:

M3YyYEHUE OCHOB YIIPABJICHUS IPOECKTAMU;
u3ydeHne ocodeHHocrell ynpasnenusa U T-npoexkramu;

u3y4yeHue NH(PpOPMALMOHHBIX TEXHOJIOTUH 11s ynpasienus: U T-npoekramu;
HOJIy4eHUe yMEeHUH 1o ynpasienuto U T-npoexTom Ha yueGHOM npumepe.

MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOM POrpaMMbl

Hucrummaa «Yopasneane UT-poexktamu», OTHOCHTCS K 4acTd, (OPMUPYEMOM
y4aCTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUI

O0beM TUCHUIIMHBI U BHABI Y4e0HOI padoThI
Taomuna 1

Bcero yacoB no popmam 00ydeHust
OuHasn \ 3a0unan

IToxazaTenn o0LeMa TUCHHILINHEI

O0beM OUCIHIIINHEI B 3a4ETHBIX €IUHULIAX 4 3ET

O0beM OUCIHHUIIMHEI B aKajl. yacax 144

[IpomexxyTouHas arrecTanus:

3auem 3auem
dhopma

KonTakTHas padora o0y4yarommxcs ¢

42 16
npenoaasaresieMm (KoHTakr. yacol), Bcero:

1. KonraktHas paboTa Ha poBeJeHNE
3aHATHH JICKIIMOHHOTO U CEMUHAPCKOTO 40 14
THIIOB, BCETO YacOB, B TOM YHCIIE:

e JICKIINU 12 6

® IPAKTUYECCKUE 3AHATUS 28 8

e ;1a00paTOpHBIC 3aHATHUS - -

B TOM YHCJIC IPAKTHYCCKAA IMMOATrOTOBKA - -

2. UnmuBuayansubie koHCyabTanmn (MK) - -

3. KonrakTtHas paboTa 1o mpomMeKyTo4HOM
arrectaruu (Karr)

4. Koncynpsranus nepen 3x3ameHoM (KJ) - -

5. KonrakTtHas paboTa o npomMexyTo4HOM
aTTeCTAllUU B IIEPUOJ] 9K3. CECCUU / CECCUU - -
3a09HIKOB (KarTok)

CamocrositeabHas padora (CP), Bcero: 102 128

B TOM YHCIJIC:




® CcaMOCTOsTENIbHAS paboTa B MEPUOJT IK3. i )
ceccuu (CPak)

® CcaMoOCTOsTelIbHAs paboTa B CEMECTpe 102 126
(CPc¢)

B TOM YHCJIE, CAMOCTOSITeNIbHAsE paboTa Ha

KYpPCOBYIO paboTy ) )

e usydenue JOP 40 40

® U3yuYCHHE OHJIAMH-KypCa WU €ro YacTH - -

® pPACUYETHO-AHAJIIMTHUYECKHE 3aJaHus 30 40

® 3cce 32 46

IlepeyeHb MIaHUPYEMBbIX Pe3yabTATOB 00y4eHH M0 TUCHHUILINHE

TaOmura 2
dopmupyemble HNuaukaropsl Pe3yabTaThl 00yuyeHus (3HAHUS, YMEHMUS)
KOMIIeTeHIIUH AOCTHKEHUS
(ko1 ¥ HAUMEHOBaHUE KOMIIeTeHI U
KOMIIETECHIINH) (ko4 1 HAaMMEHOBaHUE
WHIMKATOpA)
IIK-3.  Vnpasnenue | [1K-3.1. Vopasnser | [IK-3.1. 3-1. 3Haer WHCTPYMEHTBI U METOBI
3aMHTEPECOBAHHBIMU | OKUJIAHUSIMU VOpPaBJICHUS  3aMHTEPECOBAHHBIMU  CTOPOHAMH
CTOPOHAaMH IIPOEKTa 3aMHTEPECOBAHHBIX IpOEeKTa
CTOPOH MPOEKTa [IK-3.1. 3-2. 3HaeT TeXHOJOTHUH MEKIUYHOCTHOU U
rpyHHoBOi KOMMYHHKAITUU B JIEIIOBOM

B3aMMOJICHCTBHUH, OCHOBBI KOH(JIUKTOIOTHH
TIK-3.1. 3-3. 3HaeT TEXHOJOTMH MOOATOTOBKU U
MIPOBEJICHUS TPE3CHTAIUN

IK-3.1. V-1. Ymeer MJIAHUPOBAHUE
KOMMYHHKAIIMii C  3aKa3udkoM B  MPOEKTax
co3manus (Momudukarmu) u  BBoma HMC B
IKCILTyaTaIUIo

[IK-3.1. V-2. YMeer ynpaBiasiTb KOMMYHUKAIUSIMU
B NpoeKkTe: 0a30Bble HABBIKM YIPAaBJICHUS (B TOM
yHuclie TMpPOBEACHHE NPE3eHTALUN, MPOBEACHUE
MIEPETOBOPOB, MyOIMYHBIE BHICTYILIICHUS)

IIK-3.1. V-3. YMeer noka3areibHO CTPOUTH CBOHU
MyOMYHBIC BBICTYIUICHUS TIPU B3aUMOJICHCTBUSX C
3aKa34MKOM U MPOBOJIUTH OOyUEHHUE MOJIb30BaTeNIeH
J4(@

[1K-3.2. OcymectBiusier
WHULIMMPOBAHUE
3alpoCOB HA U3MEHEHUS
(B TOM 4mcCIie 3arpocoB
Ha  KOpPPEKTHUPYIOLIUE
JICUCTBUS, Ha
MpEeAYNPEXKTAIOITNE
JIeNCTBUS,
HCIIpaBJICHUE

Ha

IIK-3.2.  3-1. 3HaeT OCHOBBI  yOpaBICHUS
coJiepyKaHueM IIPOEKTA: JOKYMEHTUPOBAaHUE
TpeOoBaHUll, aHaAlIW3 TNPOAYKTa, MOJEpPUpyEeMbIe
COBEILlaHUs

IIK-3.2.  3-2.  3HaeT OCHOBBI  yIpaBJICHUS
WU3MEHEHUSIMU

[IK-3.2. V-1. Ymeer ynpaBiasiTh NIpOEKTaMu B

obmactu UMT Ha OCHOBE TMOJYYEHHBIX IUIAHOB




HECOOTBETCTBU)

MIPOEKTOB B YCIOBHUSX, KOT/Ia MPOEKT HE BBIXOJIUT 32
HpeneIIbl YITBEPKIACHHBIX ITapaMETPOB

[IK-3.2. ¥-2. VYmeer paborarh ¢ 3amucsIMH TIO
KauecTBy (B TOM HYHCIE C KOPPEKTUPYIOIIUMHU
JNEUCTBUAMH, MNPEAYNPEKIAOMMMUA ACHCTBUSIMH,
3alpocaMiy Ha UCIIPaBIIEHUE HECOOTBETCTBUM)

IK-5. Anamus | [1K-5.2. Bemonnser | I1IK-5.2. 3-3. 3HaeT cOBpeMEHHbIE CTaHIApTHl U
TpeboBaHuU crenupUKauio METOIUKH ISl ~ OpraHu3alMd  YIOpaBlieHUs
(IOKyMEHTHPOBaHUE) npoleccaMy JKU3HEHHOTO IIMKJIa HHPOPMALMOHHBIX
TpeboBanuit k HMC u | cuctem npeanpusThs U UX JOKYMEHTUPOBAHUS
corjacyer TpeOoBaHUS
¢ 3auHTepecoBaHHbIMU | [TIK-5.2. V-2. VmeeT cornacoBsiBaTh TpeOOBaHHS K
CTOPOHaMU NC c 3auHTEpECOBAaHHBIMH CTOPOHAMU
ITK-8. [TK-8.1. ®opmupyer | [IK-8.1.  3-1. 3Haer mnpaBuna oOpraHu3anuu
Komannoobpa3zoBanu | KOMaH[bI KOMaH/IbI UT-npoexra u YIPABICHUS
e u pa3BUTHE yenoBeueckuMu pecypcamu UT-npoekrta B pamkax
nepcoHasa THOKUX METO/I0JI0TU I pa3paboTku c
UCIIOJIb30BaHUWEM HauOoliee BaXXKHBIX MPAKTHK
AKCTPEMAIILHOTO MPOTPAMMUPOBAHMS U KIIFOUEBBIX
moaxonos Kanban u Scrum
TIK-8.1. 3-2. 3naer TUOBOU cocraB koMaHasl UT-
IpoeKTa B  COOTBETCTBHM C  Pa3IMYHBIMU
Meroaonorusamu ynpasienus UT-mpoextom
I[IK-8.1.  V¥-1. VYmeer pa3pabareiBaTh IUIaH
yOpaBlieHHs 4eloBeueckumu  pecypcamu  UT-
IIPOEKTa
IIK-8.2. Ompepenser | [IK-8.2.  3-1. 3naer MeToasl OpraHu3aluu
MPUHLMIIBI ¥ TpaBUiia | B3aUMOACHCTBUS B MPOEKTHOM Ipymie npu padote
B3aUMOJCUCTBUSA ¢ pupmoi-3aKa3uuKOM
MepcoHaa B KOMaH/e
[IK-8.2. ¥-2. YMeer pa3pabarbiBaTh JOKYMEHTHI IO
dbopMupOBaHHUIO MIPOEKTHOI TpyMIIbI u
COBEpULICHCTBOBAHNUIO HABBIKOB YJIEHOB MPOEKTHOMN
TpyMIIbI
I1K-9. Opranuzanus | [1K-9.1. Haznauwaer | [1K-9.1. 3-1. 3Haer rpymnmbl mpoieccoB, 00JacTH
UCTIOJHEHUSI  paboT | YICHOB KOMaH/Ibl | 3HAaHUI U IPOrpaMMHBIE HHCTPYMEHTHI yIIPaBIICHUS
MPOEKTa B | MPOEKTa Ha | IpOeKTaMu
COOTBETCTBUU c | BemnonHeHue pabor mo | [IK-9.1. 3-2. 3Haer 0COOEHHOCTH MPOLECCOB
MOJIYYEHHBIM IIJIAHOM | TIPOEKTY B | YIpaBJIE€HUS YEJIOBEUECKUMH PECYpPCaMHU
COOTBETCTBUU c

MOJIyYEHHBIMHU IIJIAHAMHU
IIPOEKTa

IIK-9.1. V-1. VYmeer B3auMOJCHCTBOBATL C
YICHaMH TPOSKTHOW KOMaHIBI B COOTBETCTBHH C
TpeOOBaHUSIMU CTaH/IapTOB yIpaBICHUS
MPOEKTaMH, B T.4. B  COOTBETCTBUH C




ocobeHHocTsIMU Agile

[IK-9.1. V-2. Ymeer dopmupoBaTh TpeOOBaHHS K
COCTaBy TPOCKTHOW KOMaHIbl ¥ Ha3HAYaTh ee
YJICHOB Ha BBITIOJHEHUE paboT MO MPOEKTY

[IK-9.1. V-3. VYmMmeer pacmpenenirb pabOThl H
KOHTPOJIMPOBATH UX BBIMOJIHEHUE

[IK-9.2. OcymectBusiet
MOJIy4YeHue U
yIpaBieHUE
HEO0OXOINMBIMHA
pecypcamu
BBITIOJTHEHUS
(BrITIOUAs
MaTepuaIbHbIE,
HeMaTepuanbHbIC,
(bMHAHCOBBIE PECYPCHI,
a TakXke WHCTPYMEHTHI,

ISt
IIPOCKTa

[IK-9.2. 3-1. 3Haer MHCTPYMEHTHI NPOrPaMMHOU

WHXXCHEPUHU
IIK-9.2. 3-2. 3HaeT OCHOBHBIE MOAXOALI K
YIIPaBJICHUIO M3MEHEHHUSIMH, YIIPABJICHUIO

OIO/KETOM, YIPABICHHUIO DPUCKAMH, YIPAaBICHUIO
pecypcamu

[IK-9.2. V-1. VYmeer pacnpenenarb pabOThl H
BBIJICTISITh PECYPCHI, KOHTPOJIUPOBATH HCIIOTHEHUE
MOPYYCHUH /ISl BBITTOJTHEHUS IPOCKTA

[1K-9.2. V-2. Ywmeer UCII0JIb30BaTh

o0opyoBaHue U | nHQOpMallMOHHBIE TEXHOJIOTMM [UIsl YIpaBIIEHUS

COOPYKEHHMSI) WUT-mpoektamMu B dYacTH pa3pabOTKu 0a3oBOro
miaHa  WT-nmpoekta W OTCIEKUBAHUA  €T0
BBITIOJTHEHUS
IIK-9.2. V¥-3. V¥Ywmeer QopMupoBaTh TNEpPEUCHb
3auHTepecoBaHHbIX jul WUT-npoekra u ympasisaTh
UMH C  HCHOJb30BAaHUEM  HH(POPMAIIMOHHBIX
TEXHOJIOTUI

I1IK-9.3. Boimmonnsier | [1K-9.3. 3-1. 3HaeT oCHOBHBIE 3Tambl peaau3aliu

MOJIyueHHuEe OTYETHOCTH | mpoekta BHenpenuss WMC wu  TpebGoBanus K

00 HCIOJHEHWU  OT | MPOEKTHBIM JOKYMEHTaM

YJIEHOB KOMaH 1bl

mpoekta 1o  ¢akry | ITK-9.3. V-1. VYmeer pa3pabarbIBaTh

BBITIOJTHEHHS pabOT

JOKYMEHTAIUI0, HEOOXOAMMYIO JUIsl YIpaBJICHUS
WUT-ipoextamu 1o pa3paboTKe, BHEAPEHUIO U
conpoBoxaeHuto NC

[1K-9.3. V-2. Vmeer pa3pabarbiBaTh JOKYMEHTHI IO
BBITIOJIHEHHIO paboT B UT-mpoekte B 3aBUCUMOCTH
OT HCIIOIB3yeMOM Meronosioruu ynpasieHus WT-
IIPOEKTOM

[1K-9.4. [TonTBepxaaet
BBHITIOJTHEHUE padoT U
OpraHusyer
BBHITIOJTHEHUE
0JIOOPEHHBIX 3aIPOCOB
Ha U3MEHEHHE,
BKJTIOYast

3arpockl Ha U3MEHEHHE,
MOPOKJICHHBIE

I1K-9.4. 3-1. 3HaeT OCHOBHBIE MMOHITHUS YIIPABICHUS
MPOEKTaMU

[IK-9.4. V-1. YMeeT npoBOANUTH NIEPETOBOPHI

[IK-9.4. V-2. VYmeer cpaBHUBaTh (HaKTHIECKOE
UCTIOJIHEHHUE MPOEKTA C IUTaHaMH paboT IO MPOEKTY
[IK-9.4. ¥V-3. VYmeer paborarh ¢ 3amucsAIMH TIO
Ka4eCTBY (B TOM quclie BBITIOJTHSTh
KOPPEKTUPYIOIIME JACUCTBHS, Mpeaynpexaarolne




KOPPEKTHPYIOIIUMU JEeNCTBHS, 3aIpOoChl Ha HCIIPABIICHUE
JEUCTBUSAMM, HECOOTBETCTBUI)
IIPENYNPEKAAIOIUMA
JIEHCTBUSIMU,
3arpocaMu Ha
yCTpaHEHue
HECOOTBETCTBUI
I1K-10. ITpoBepka I1K-10.1. Bemonnser | IIK-10.1. 3-1. 3HaeT oCHOBBI KOH(UTYPALTUOHHOTO
pean3anyy 3anpocoB | KOHTPOJIb YIIPaBICHUS
Ha U3MECHEHUE (akTHUECKOTOo [IK-10.1. 3-2. 3HaeT HMHCTPYMEHTBl U METOMbI

(Bepudukarms) B
COOTBETCTBUH C
MOJTyYCHHBIM TIJIAHOM

BHECCHUSA W3MEHCHUI B
snemenTsl UC

KOHTPOJIA UCIIOJTHCHHA JOTOBOPHBIX 0053aTENILCTB

T1IK-10.1. V-1. YMmeer — uaeHTUDUIUPOBATH
KOH(pHUTYpaliii M OCYIIECTBIATH KOHTPOJb HaJ
W3MEHEHUSIMA MAaTEPUAJIOB B 3JIEMEHTHI

[IK-10.1. V-2. ¥YmMeer pa3pabarbiBaTh JOKYMEHTHI
[0 YHOpaBJIECHUIO KadecTBOM u puckamu B UNT-
MPOEKTE C HCIOJB30BaHUEM WH(POPMAIIMOHHBIX
TEXHOJIOTUH

IIK-10.1. Y-3. YmMmeer paboraTh ¢ 3ammcsMU TIO
KauecTBy (B TOM HYHCIE C KOPPEKTUPYIOIIUMHU
JNEUCTBUAMH, MPEAYNPEKIAOMMMUA ACHCTBUSMH,
3alpocaMy Ha UCIIPaBIICHUE

HECOOTBETCTBHUI)
[IK-10.2. HW3menenme | [IK-10.2. 3-1. 3Haer OCHOBBI  yNpaBJIECHUSA
craTyca IIPOBEpPEHHBbIX | u3MeHeHussMU B U T-nipoekre
3anpocoB Ha u3Menenue | [1K-10.2.  3-1. 3naer MeTOombl COXpaHEHUS

B CUCTEMC YUCTa

LEJIOCTHOCTU CUCTEMBI MOCJI€ U3MEHEHUM, METOIbI
dbopmanuzaium npouecca BHECEHUS] U3MEHEHU N

[IK-10.2. Y-1. YMeeT npoBOAUTH CUCTEMATUUECKU
y4€T W3MEHEHWH, BHOCUMBIX pa3padOTUYNKaMHu
B [IPOTPaMMHBIN IPOJIYKT B MIPOLIECCE €0 CO3/IaHUS
[IK-10.2. ¥-2. YMeeT npoBOAUTH MOHUTOPHUHT U
KOHTPOJIb paboT TpoeKTa B paMKax Mporiecca
yIpaBiIeHUS UHTETpaluel MpoeKTa

[1K-10.2. V-3. YwMmeer MPOBOJIUTH
MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHI B paMKax
npoliecca yrnpasjieHusl MHTErpaleil mpoekTa




Tansl GOPMUPOBAHNSA U KPUTEPUH OLICHUBAHUA C(POPMUPOBAHHOCTH KOMIIETECHIIHI

I1. COAEP KAHME IUCIUIIJINHBI

U1 00y4aroUUXcsl 09HO (popMbl 00yUeHU s

Tabmanma 3.1
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Cemectp 7
. |Tema 1. OcHoBbl ynpaBjeHusi | 4 6 0 0 34 44 IK-3.1; IK-3.1. 3-1.
NPOEKTAMH [K-3.2; IIK-3.1. 3-2.
[1K-9.1; IIK-3.1. 3-3.
Hcropuss  ympaBieHHs  IPOEKTAMHU. [1K-9.2; IIK-3.1. V-1.
OnpeneneHre W OCHOBHBIE TOHSATHS I1K-9.3; I[1IK-3.1. V-2.
npoekTa. Kiaccudukanus npoeKToB. [1IK-9.4 IIK-3.1. Y-3.
Cragmaptel  YII). JXu3HeHHBIA I1TUKIT T1K-3.2. 3-1.
npoekta. ['pynmsl  mpoueccos  VIIL IIK-3.2. 3-2.
Ob6nactu 3nanuit YII. IK-3.2. V-I1. o T 3
[MpodeccrnonanbHble OpraHu3auu IK-3.2. V-2. ' ' '
B o0macTu ympaBlIeHHWs MPOCKTaMHU I1K-9.1. 3-1.
(PMI, IPMA, COBHET). YnpaBnenue [IK-9.1. V-1.
npoektamu B Poccum. I1K-9.2. 3-1.
[1K-9.2. V-2.
[1K-9.2. V-3.
I1K-9.3. 3-1.
I1K-9.3. V-2.
I1K-9.4. 3-1.




I1K-9.4.

VY-1.

Tema 2. MeTox0J10TUM YyNpPaBJIEeHUSA
NpOEeKTaMH 10  pa3padoTke H
yIpaBJIeHHIO HH(OPMAIMOHHBIX
CHCTEM

CemelicTBO METOJ10JIOTUI Agile.
Ocob6ennoctu UT-mpoekToB. MeToanka
MS Dynamics Sure Step. IHCTpyMeHTBI
nporpammuoii  mrxenepun (CASE-
CpencTBa)

10

34

48

I1K-5.2;
IIK-9.1;
I1K-9.2;
11K-9.3;
I1K-9.4;
ITK-10.1

IIK-5.2. 3-3.
Y2,
ITIK-9.1.
ITK-9.1.
ITIK-9.1.
I1K-9.2.
I1K-9.2.
. Y-1.
I1K-9.4.
I1K-9.4.
I1K-9.4. .
IIK-10.1. 3-1.
I1IK-10.1. 3-2.
IIK-10.1. V-1.
IIK-10.1. ¥V-2.
I1K-10.1. ¥V-3.

I1K-5.2

I1K-9.3

3-3

3-2.
V-2
V-3.
3-2.
V-1.
3-1.
V-2
V-3

p.a.3.

Tema 3. CpeacrBa aBTOMaTH3ALHMU
s ynpasjenuss UT-npoexkramu

DyYHKIIMOHATIBHBIE BO3MOXHOCTH MS
Project, Primavera, OpenPlan,
SpiderProject. Ynpaiienue npoexTom ¢
nomousio Jira, TFS

12

34

50

IIK-8.1;
I1K-8.2;
I1IK-9.2;
I1K-9.3;
1IK-9.4;
I1K-10.1;
IIK-10.2

IIK-8.1.
IIK-8.1.
IIK-8.1.
IIK-8.2. 3-1.
Y2,
I1K-9.2.
I1K-9.2.
I1K-9.2.
I1K-9.2.
I1IK-9.2.
. 3-1.
I1K-9.3.
I1K-9.4.
I1K-9.4.

I1IK-8.2

I1K-9.3

3-1.
3-2.
V-1
3-1

3-1.
3-2.
V-1
V-2
V-3.

V-1.
3-1.
V-2.

IIK-10.1. 3-2.

IIK-10.1. V-1.
I1K-10.1. ¥-3.

p-a.3.

10




[1K-10.2. 3-1.

[IK-10.2. 3-1.

[IK-10.2. V-1.

[IK-10.2. V-2.

[1K-10.2. V-3.
Konwmaxmnas paboma no npomesxcymounou n )
ammecmayuu (Kamm) i ) ) ) ) ) ) ) ) )
Camocmosmenvhas paboma 6 nepuood 3K3. i ) ) ) i i ) ) ) ) )
ceccuu (CPax)
Hmozo 12 28 - - 102/2 | 144 X X X X X

sTanbl GOPpMHUPOBAHUA U KPUTEPUU OLIEHMBAHUSA C(POPMHUPOBAHHOCTH KOMIIETEHIIH I
AJis1 00y4arommxcst 3a09Hoi popmbl 00yUeHust

TaOmuma 3.2
TpyaoeMKoCTh, aKATeMHUYECKHE YAChI @
>
= ) [y
= >
= | & E : $3 &
= = o g g o= ) e
= = = % = =) 2 FE
= = s = = = E 2 ER
< < (=% e ] ® = = o D o
Ne HaumeHoBaHue pa3aena, TeMbl ] s ® g z g = g g E 2
n/n AUCIUILINHEI g “:f = %é ~ = S § E 8 = = : =
2| Z| Eg 2% 2% z 3 52| 2 |=8:=
P59 5 o < = 1<) = = = = =
5 = F Al ® 2 =3 S~ v = = = =
= = < = o C - S = b= w 3 & = = = >
= = 8| RE| E= ) 2 3 = 2 =f =35 =
2| 3| 8| 55| g% & =S = 3 SE| Z |§5%¢8
5 2 | &2 o) 3 = g 2 SRS o= 2 5
5 = | 5| 28 Sz & s 2 a3 > & = | SR_&EE
Cemectp 7
. |Tema 1. OcHoBBI ynpasiieHusi | 2 2 0 0 42 46 IK-3.1; IK-3.1. 3-1.
NPOEKTAMH [K-3.2; IIK-3.1. 3-2.
IIK-9.1; IIK-3.1. 3-3.
Hcropuss  ympaBieHHs ~ IPOEKTAMHU. [IK-9.2; IIK-3.1. V-1.
OmnpeneneHre W OCHOBHBIE TOHSATHS I1K-9.3; I1K-3.1. V-2. 0. T. 2.
npoekta. Kiaccudukanus npoekToB. [1IK-9.4 IIK-3.1. Y-3.
Cragmaptel  YII). JXuszHeHHBIH 1TUKIT T1K-3.2. 3-1.
npoekta. ['pynmsl  mpoueccos  VIIL IIK-3.2. 3-2.
Oomnactu 3HaHui YII. IIK-3.2. V-1.

11




[Tpodeccronanbuble OpraHU3alH IIK-3.2. Y-2.
B o0macTu ympaBleHHWs TPOCKTaMHU I1K-9.1. 3-1.
(PMI, IPMA, COBHET). Ynpasnenue [IK-9.1. V-1.
npoektamu B Poccum. I1K-9.2. 3-1.
[1K-9.2. V-2.
[1K-9.2. V-3.
I1K-9.3. 3-1.
[1K-9.3. V-2.
[1K-9.4. 3-1.
I1K-9.4. V-1.
Tema 2. MeTomoJiorun ynpasjieHHsA 42 46 [K-5.2; IIK-5.2. 3-3.
NMpoeKTaMU MO0  pa3padoTke U [1K-9.1; [IK-5.2. V-2.
yYIPaBJICHHIO HH(OPMaLMOHHBIX [IK-9.2; I1IK-9.1. 3-2.
CHCTEM I1K-9.3; IIK-9.1. V-2.
[1K-9.4; [1K-9.1. V-3.
CeMelicTBO METONOJIOTUH Agile. T1K-10.1 [1K-9.2. 3-2.
Ocob6ennoctu UT-npoekToB. Metoanka [1K-9.2. V-1.
MS Dynamics Sure Step. UHCTpyMeHTBI I1K-9.3. V-I1.
nporpammHoil  mHxeHepun  (CASE- I1K-9.4. 3-1. p.a.3. 2.

CpencTBa) [1K-9.4. V-2.
[1K-9.4. V-3.

I1K-10.1. 3-1.

[1K-10.1. 3-2.

[IK-10.1. V-1.

I1K-10.1. ¥-2.

[IK-10.1. ¥-3.
Tema 3. CpeacrBa aBTOMATH3ALMHU 42 48 I1K-8.1; TIK-8.1. 3-1.
aJs ynpasiaenuss UT-npoekramu [IK-8.2; IIK-8.1. 3-2.
[1K-9.2; IIK-8.1. V-I1.
OyHKIHUOHAJIBHBIE BO3MOXXHOCTH MS 11K-9.3; IIK-8.2. 3-1.

Project, Primavera, OpenPlan, I1K-9.4; I1K-8.2. V-2. p-a3. 2

SpiderProject. YnpaBienue npoekTom ¢ I1K-10.1; [1K-9.2. 3-1.
nomoipto Jira, TFS I1K-10.2 [1K-9.2. 3-2.
I1K-9.2. V-1.
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I1K-9.2. V-2.
I1K-9.2. V-3.
I1K-9.3. 3-1.

I1K-9.3. V-1.
I1K-9.4. 3-1.

IIK-9.4. Y-2.
I1IK-10.1. 3-2.

ITIK-10.1. ¥V-1.
I1K-10.1. ¥V-3.

I1K-10.2. 3-1.
I1K-10.2. 3-1

IIK-10.2. V-1.
I1IK-10.2. V-2.
I1K-10.2. ¥V-3.

Kommaxmnass paboma no npomesncymounou
ammecmayuu (Kamm)

Camocmosmenvnas paboma 6 nepuood 9K3.
ceccuu (CP»x)

2/-

Hmozo 6 8 - -

128/2

144

Dopmul yueOHbIX 3a0AHUTI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmvl meKyuye2o KOHmMpoOnA:
Tecm (T.)
Pacuemno-ananumuueckue 3adanus (p.a.3.)

Dopmol 3a0anuil 011 MEOPUECKO20 PEUMUH2A:
Icce (3.)
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1. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUIIJIMHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTEparTypa:

1. Apumubanbn, P. JI. VYmnpaBieHue BBICOKOTEXHOJIOTHYHBIMU IpOrpaMMaMu U
nmpoekramMu: YdueOHoe mocobue / Apumbampa P.J., - 4-¢ u3n., (91.) - Mockaa:
MUCHU-MI'CY, 2018. - 466 c.: ISBN 978-5-93700-031-6. - TekcT: 31€KTPOHHBIH. -
URL:https://znanium.com/read?1d=329093

2. IlomoB, KO. WM. VYmpaBnenme mnpoektamu: y4ed. mnocobue / .M. ITomnos,
O.B. fxoBenko. — MockBa: UHOPA-M, 2018. — 208 c¢. — (YueOHUKU [Jid
IIPOTPaMMBbI MBA). - Tekcer: AJIEKTPOHHBIN. - URL:
https://znanium.com/read?1d=328770

3. CeicoeBa, JI. A. VnpasneHwe mnpoekTamMu HUHGOPMAIIMOHHBIX CHUCTEM: YyueO.
nocobue / JI.A. CoicoeBa, A.E. Catynuna. — MockBa: UH®PA-M, 2019. — 345
c.— (Briciiee oOpazoBanue: bakanaBpuar). — TekcT: snektpoHHbid. - URL:
https://znanium.com/read?1d=342011

JlonoJiHUTEIbHAS JIMTEPaTypa:

1. Tloramema, I'. A. VYmnpaBieHue mnpoekTaMu (MPOEKTHBIM MEHEIKMEHT):
Vuebnoe mocobue / Iloramesa I'.A. - Mockpa: HULl MH®PA-M, 2016. - 224 c.
(Boiciee  oOpazoBanume: bakamaBpuar) -  Tekcr: anektponssiii. - URL:
https://znanium.com/read?1d=236120

2. Margeesa, JI. I'. YnpaBnenue UT-ipoekramu: YueObHoe mocobue / MaTBeeBa
JL.I'., HukutaeBa A.1O. - PocroB-Ha-/lony: FOxHbIl dhenepanbHblii yaHuBepcuret, 2016.
- 228 c.. ISBN 978-5-9275-2239-2. - Tekctr: oanektpoHHsiii. - URL:
https://znanium.com/read?1d=327727

3. Cuenakep, C. Ynpasnenue IT-npoektom, uin Kak crate nosnoueHusiM CIO:
npaktuueckoe nocooue / C. Cuenakep. - 3-e usa., anekTpoH. - Mocksa: JIMK Ilpecc,
2018. - 562 c. - (Ynpasnenue npoektamu). - ISBN 978-5-93700-065-1. - Tekcrt:
anexkTpoHHbId. - URL: https://znanium.com/read?1id=321216

HopmaTuBHbIe IPaBOBbIE TOKYMEHTHI:

1. TOCT 34.601-90 Nudopmarmonnas texHosjorus. Komrmiekc cTtaHAapToB Ha
aBTOMATHU3UPOBAaHHBIE CUCTEMBbI. ABTOMATU3HPOBaHHbIE CUCTeMbI. CTaauu CO3AaHMUS.

2. ISO/IEC 12207:2008 Information technology — Software lifecycle processes
(Mudopmanmonnsie TexHojoruu. Ilporecchl >KU3HEHHOTO IUKIA MPOrPaMMHOTO
obecrieueHus).

3. TOCT P UCO/MDBK 12207-2010 «1udopmanmonnas texnonorusa. CuctreMHas
U porpaMMHasi HHxeHepus. [Iporecchl >KU3HEHHOTO IIMKJIa IPOTPAMMHBIX CPEACTBY.
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4. ISO/IEC 15288 Systems engineering. System life cycle processes
(Cucremotexnuka. [Tporecchl 5KM3HEHHOTO ITUKJIA CUCTEMBI ).

5. TOCT P UCO/MBK 15288-2005 Nudopmanronnas texnosnorus. Cucremuas
uHxeHepus. [Iporiecchl KU3HEHHOTO 1IMKIa CUCTEM.

6. ISO/IEC 19510:2013 HudbopmanmoHHbIe TEXHOJOTHMH. Mojenb U HOTaIus
npoliecca MeHeKMEHTa 00BEKTa B IPYIIIOBOM OM3HECE.

7. ISO/IEC 19505:2012. MupopMaimoHHbIe TEXHOJOTHHU. YHUPUIIUPOBAHHBIN
SI3BIK MOJISTTUPOBAHUS TPYMIIBI MO yrpaBieHuto oobexkramu (OMG UML).

8. TOCT 19.201-78 TexHuueckoe 3amaHue, TPEOOBAHUS K COJACPKAHHUIO U
0(pOpMIICHUIO.

9. TOCT 34.602-89 TexHuyeckoe 3aJlaHHE Ha CO3JaHUE ABTOMATH3UPOBAHHOU
CHUCTEMBI.

10. TOCT 34.201-89 Bunpl, KOMIJIEKTHOCTh M 00O3HaUYE€HHE JOKYMEHTOB MpPH
CO3/TaHUM aBTOMATHU3UPOBAHHBIX CUCTEM.

11. TOCT 12119 WT. Ilakersi mnporpamMm. TpeOoBaHHsS K KayecTBy H
TECTUPOBAHHUE.

12. TOCT 12207 UT. IIpouecchl :KU3HEHHOTO IIUKJIa IPOrPaAaMMHBIX CPEJ/ICTB.

13.TOCT 14764 UT. ConpoBOoXkAEHUE NPOTPAMMHBIX CPEJCTB.

14. TOCT 15504 UT. OuieHka npoueccos.

15. TOCT 9126 HUT. Ouenka nporpaMMHOW MOPOAYKLIHMH. XapaKTEPUCTHKU
KauecTBa U PYKOBOJICTBA 110 UX MPUMEHEHHUIO.

16. TOCT cepuu 19 Enunas cucrema nporpammuoiil nokymenrtauuu (ECIL).

17. IEEE 829 CrangapT AOKYMEHTUPOBAHHUS TECTHUPOBAHUS IPOrPAMMHOIO
o0ecreueHus U CUCTEM.

18. IEEE 1219 Standard for Software Maintenance.

19. CobiT (Control Objectives for Information and Related Technology).

20. ITIL (IT Infrastructure Library).

21. SWEBOK (Guide to the Software Engineering Body of Knowledge).

22. PMBOK (Project Management Body of Knowledge).

23. PRINCE2 (PRojects IN Controlled Environments).

NEPEYEHb UHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CnpaBouno-npaBoBas cucrema Koncynbstant [1mtoc;
2. https://www.garant.ru/ - CipaBouHO-TIpaBoBasi cucrema ["apanr;

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

l. Kypc «MHOOPMAIIMOHHBIE  TEXHOJIOTUMU B  VYIIPABJIEHUU
I[TPOEKTAMMWM» (anexTpoHHBIN 00pa3oBaTelbHBIA pecypc, pazMeméHubii B D0C
POV uwm. I'.B. [Inexanosa) http://Ims.rea.ru
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2. Kypc «ITPOEKTUPOBAHUE NHOOPMAIIMOHHBIX CUCTEM»(3meKTpoHHBIH
obpazoBarenbHbI pecypc, pazMeméHusli B DOC POY wum. I'.B. Ilnexanosa)
http://Ims.rea.ru

3. Kypc «IIPOTPAMMHAS HWHXEHEPUS» (amexkTpoHHBIM 00pa3oBaTeIbHBIM
pecypc, pazmeniénnbiii B D0C POV um. I'.B. Ilnexanora) http://Ims.rea.ru

4. Kypc «YITPABJIEHUE IT-TTIPOEKTAMMU_38.03.05»(271€KTpOHHBIMA
obOpazoBaTenbHbIl pecypc, pazMeméHusli B DOC POY wum. I'.B. Ilnexanosa)
http://Ims.rea.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - PocctaT — dhenepanbnas ciry:x0a rocyapcTBEHHOM
CTaTHCTUKH

2. https://rosmintrud.ru/opendata - ba3a oTkpbITEIX 1aHHBIX MuHTpyna Poccun

3. http://window.edu.ru/catalog/?p rubr=2.2.75.6 — eauHOE OKHO JOCTyIa K
UH(OPMAITMOHHBIM pecypcaM
4. http://economy.gov.ru/minec/about/systems/infosystems/ - ba3za agaHHBIX

Munskonompazputuss P® «UMubpopmanmonnbie cucremMbl MHUHHCTEPCTBA B CETH
NnuTepuer»

5. http://telecom.polpred.com/ - O630p cpeacTB MaccoBOi nHGpoOpMaIHH.

6. https://archive.neicon.ru/xmlui/handle/123456789/1391849/browse?value=An
nual+Review+of+Computer+Science&type=source - [ludpoBoit apxuB xypHAIOB

7. http://pravo.gov.ru/proxy/ips/?editions - BJ] «ApxuB NepUOIUYECKUX
W3JaHUIN

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETHU "UHTEPHET", HEOBXO/IUMBbIX I)Is1 OCBOEHUSA TN CIUITJINHBI

1. https://www.gartner.com/en - Gartner - ananuTuueckuii pecypc B odnactu UT
2. http://www.idc.com - IDC - ananutuueckuii pecypc B obmactu UT

3. http://bpms.ru / BPMS.ru - ananutudeckuii pecypc B oosactu U'T u BPM

4

5

. http://www.finexpert.ru - mopran FineXpert.ru
http://www.betec.ru - wuHbopmanuoHHbli moptan Betec -  «busHec-

WHXUHUPUHTOBBIC TEXHOJIOTHI

6. http://www.bigc.ru - 6uzHec Uwxunupusr ['pymnmn

7. http://www.plansys.ru - poIecCHbIN NOAX0 K YIPABICHUIO OpraHUu3alusIMU

8. http://www.cfin.ru - uaTepHeT-poeKT «KOprnopaTuBHbII MEHETKMEHT

9. http://www.citforum.ru - CIT forum

10. http://www.iteam.ru - moptais iTeam — TexHOIOTUN KOPIIOPATUBHOTO YIPABICHUS

11. http://www.iiba.org — MexayHapoIHbI HHCTUTYT OM3HEC-aHAIN3a

12. https://www.apqc.org/ - AMEpUKaHCKHI LEHTP MPOU3BOIUTEILHOCTH U KauyecTBa
(APQC, AmericanProductivity&QualityCenter)
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13. http://www.ariscommunity.com/aris-express/tutorials - pecypchbl 10 METOI0JIOTUU U
nporpaMMHbIM ipoaykTaMm ARIS

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOIUM, WCHOJb3YEMBbIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA IIO
JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHD ITPOT'PAMMHOI'O
OBECIIEYEHUA

Jluyensuonnoe npoepammnoe obecneuenue:
- Onepanuonnas cucrema Windows 10,
Microsoft Office Professional Plus: 2019 rog (MS Word, MS Excel, MS Power
Point, MS Access)
- AntuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans
ousneca Pacmmpennsiit Rus Edition

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI
HNucnumnaa «Ynpasienue UT-ipoexktamuy obOecrieueHa:
JUTSl IPOBEJICHUS 3aHATHH JICKIIMOHHOTO THIIA:
— yueOHOU ayauTopueil, 00OpYyJOBaHHOW y4eOHOU MeOeNblo, MYJIbTUMEIUUHBIMU
CpeICTBaMU O0yUYEHUS IJIsl IEMOHCTPAIU JIEKIIUH-TTPEe3EHTAIIHIA;
JUTSI IPOBEJEHUS 3aHIATHI CEMUHAPCKOro THIA (IPAKTUYECKUE 3aHSTHS);
— KOMIBIOTEPHBIM KJIACCOM,;
— TMOMEIIEHUEM [IJIi CaMOCTOSITEIbHOM paboThl, OCHAIEHHBIM KOMIIBIOTEPHOMN
TEXHUKOM C BO3MOXHOCTBIO MOJAKIIOYEHHS K ceTu «VHTepHeT» u obecreyeHueM
JOCTYTIA K 3JEKTPOHHOU MH(OPMALIMOHHO-00pa30BaTeNbHOM Cpe/ie YHUBEPCUTETA.

IV. METOJUWYECKHUE YKA3AHUS 1151 OBYYAIOLMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Meroanyeckre pPeKOMEHIAIMN MO OPTraHU3alli U BBHIMOJIHEHUIO BHEAYIUTOPHON
CaMOCTOSITENIbHOM PaboThI.
» Meronudeckue yka3aHus 10 TOJTOTOBKE U 0(hOpMIICHUIO pedepaToB.

V.METOANYECKHNE MATEPHUAJIbBI, OITPEAEJAIOINUE ITPOIEAYPbI
OLHEHUBAHUSA 3BHAHUU NYMEHUU, XAPAKTEPU3YIOIIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbpTaThl TEKyIIEro KOHTPOJIS U MPOMEKYTOUHOM arrecTaliud (POPMUPYIOT

PEeHTHHTOBYIO OLIGHKY paboThl oOydaromierocs. Pacmpenenenue OamioB  Ipu
(GbOpMUPOBAHUHM PEUTHHTOBOM OIIEHKM Pa0OTHl OOydYaromerocss OCYIIECTBISCTCS B
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coorBeTcTBUM C «llojokeHneM O pPEWTHHIOBOM CHCTEME OLEHKH YCIEBAEMOCTH H
KauecTBa 3HAHWI CTYJEHTOB B IPOIIECCE OCBOEHUS AUCUUILIMHBI «Ymnpasienue NUT-
npoekTamMu» B (enepaibHOM TOCYIapCTBEHHOM OOJIKETHOM 00pa3oBaTeIbHOM
VUPEKJICHUU BbICIIET0 00pa3oBaHus «POCCHUCKHUNA 3KOHOMUYECKUN YHUBEPCUTET
nmenu ['.B. ITnexanosay.

Ta0muna 4
MakcumajibHOE KOJIUYeCTBO
Buabl pador
0a/uI0B

Brinmonnenune yueOHbIX 3aJjaHUI HA 20
ayJIUTOPHBIX 3aHSITUSX

Tekymuii KOHTPOJIb 20
TBOpUYECKUIT PEUTHUHT 20
ITpomexxyTouHas aTrectanus (3auem) 40
NTOI'O 100

B cootBercTBun ¢ [lonokeHMEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH
UM KadecTBa 3HaHMM oOydaromuxcs mpenogaBaTelib Kadeapbl, HEMOCPEACTBEHHO
BEIIYIIUIA 3aHATUS CO CTYACHUECKOW TpymIon, o0si3aH MPOUHPOPMUPOBATH TPYIIY O
pacrpe/ieieHnd pPEeUTUHTOBBIX OayIoB MO BCEM BUIaM pabOT HAa TMEPBOM 3aHATUHU
y4eOHOTO MOAYJIA (ceMecTpa), KOJIMUEeCTBE MOAYJIEH Mo y4eOHOM NUCIUIUIMHE, CPOKax
u (GopMax KOHTPOJS MX OCBOEHHS, (popMe MPOMEKYTOUHOH aTTecTallMd, CHUXKEHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBIMOJHEHUE BBIIAHHBIX 3adaHuil. OOydaroniuecss B
TeUeHHE YueOHOTro MOJyJIs (CeMecTpa) MoTy4yaroT HHOOPMAIIMIO O TEKYIIEM KOJIMYECTBE
HaOpaHHBIX MO JUCHUIUIMHE OAJIIOB Yepe3 IUUYHbIA KAOMHET CTYICHTay.

V1. OHEHOYHbIE MATEPUAJIbI UL NPOBEJAEHHWA
TEKYIIETI'OKOHTPOJIA U TPOMEXYTOYHOU ATTECTALIUN

OneHouHble MaTepHabl O JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBHHU C
[TonoxxenueM 00 OLIGHOYHBIX MaTepuaigax B (eaepalibHOM TOCY/IapCTBEHHOM
Or0/DKETHOM 00pa3oBaTeIbHOM YUYPEXKIACHUHM BhIciiero oOpa3zoBanusi «Poccuiickuit

dKOHOMUYECKUM YHUBepcuTeT numeHu ['.B. [Inexanosay.

Temamuka Kypcogvlx padom/npoexkmos

KypcoBas paborta no mucummivHe «YmnpasieHue WUT-npoekramm» cOTacHO
y4eOHOMY IUIaHy HE IIPENYCMOTPEHA.

Ilepeuens eonpocoe k 3auemy:

1. I'pynmsl nponeccoB ynpaBieHUsI IPOEKTOM U UX COCTAB.
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. Oco0eHHOCTH TPyNIbI MPOIECCOB MHUITUAINH.

. OcobeHHOCTH TPYIIIIBI MPOLECCOB TUIAHUPOBAHMUS.

. OcobeHHOCTH IPYIIBI MPOIECCOB UCTIOTHEHUS.

. OcobeHHOCTH TPYIIIIBI MPOLECCOB MOHUTOPUHTA U KOHTPOJISL.

. OcoO6eHHOCTH TPYIIIIBI MPOLECCOB 3aKPHITHSI.

. Oduc ynpaBieHus: npoeKTamu

. Tumbpl OpraHu3aMOHHBIX CTPYKTYP MPEAPUATHIH.

. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. 1IX B3aMOCBSI3b B paMKax MIPOEKTa

0. Komanna nmpoekra. Posn B MpoekTe, KOTOPhIE MOT'YT BBIITOJIHATH YJIEHBI KOMaH/

1. Ilpusnaku, mo kotopbiM Kiaccupummpytorcs UT-mpoextsl. OcHoBHBIC TUTEI UT-

IIPOEKTOB.

12. Dranbl cTpyKTypHOTO IaHupoBaHusi npoekta. CereBoi rpaduk. Kpurnueckuii
MyTb.

13. OcHOBHBIEC CTaHAAPTHI U METOAUKH, UCTOJIb3yeMbl B M T-ipoekTax mo paspaboTke
MIPOTPaMMHOTO 00€CTICUEHUSI.

14. OcoOeHHOCTH IPOLIECCHON MeTo1010TuU Agile 1 ee OCHOBHBIE PUHLIUIIBI.

15. YopaBnenue 4ea0BeUECKUMU PECYPCAMU TTPOEKTA.

16. YrpaBiieHre KOMMYHHUKAIHASIMU ITPOEKTA.

17. YrpaBiieHHe 3aMHTEpPECOBAHHBIMU CTOPOHAMH IIPOEKTA.

18. YpaBiieHne KkauecTBOM IPOEKTA.

19. VYnpasnenue puckamu npoekta. Hepapxus puCKOB B mpoekTte. MaTpuisl
BEPOSITHOCTU U BO3JICHCTBHSI.

20. O6nacts 3Hanu# «Muxenepus tpedoanuiiny SWEBOK.

21. O6nacts 3Hanut «IIpoexkrupoBanue [10» SWEBOK.

22. O6nacts 3Hanuit «Koncrpyuposanue [10» SWEBOK.

23. O6nacts 3Hanu#t «TectupoBanue [10» SWEBOK.

24. O6nacts 3nanui «Conposoxzaenue [10» SWEBOK.

25. O6nactb 3HaHu# «Ynpasienue koHpurypamueit [10» SWEBOK.

26. O6nactb 3HaHul «Ynpasienue nnxenepueit [110» SWEBOK.

27. O6nacts 3Hanui «IIpouecc unxenepun [10» SWEBOK.

28. O6nactb 3HaHUN «MeTtoapl 1 nHCTpyMeHThI nHxeHepun [10» SWEBOK.

29. O6nactb 3nanuit «Kauectso [10» SWEBOK.

30. MudpopmanioHHbIe TEXHOJOTMH W CHCTEMBI UJISl YIpPABJICHUS MPOEKTaMU M UX
(GyHKIIMOHATBHBIE BO3MOKHOCTH

31.MudopmarinoHHbIe TPOCKTHI.

32. Knmaccuduxanus nHGOpMaIMOHHBIX MPOSKTOB.

33. UcTounuku ¢popMUpoBaHUs HHPOPMAITMOHHBIX PECYPCOB OpraHU3alnuU

34. Ynpasnenre HHPOPMALIMOHHBIMU MPOEKTAMHU

35. YopasiieHue pecypcaMmu B MPOEKTE.

36.CymHocTh  mpolecca  ympaBieHHs  HH(DOPMALMOHHBIMU  pecypcaMu  Ha
MPEANPUATHH.

37. 3agauu ynpaBiaeHuss UHQOPMALIMOHHBIMU PECYPCAMU Ha TIPEIIPUITUN

— = O 00 IO DN KWW
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38. ®yHkIMU ynpaBieHus HHOOPMAITMOHHBIME PECYPCAMH HA TIPEATPUSTHH.
39. TexHonorus MIAHUPOBAHUS U YIIPABICHUS.

40. YpaBiieHue MPOECKTaMH.

41.7Opranu3aliMOHHBIE ACTIEKTHI YIIPABJICHUS IPOCKTAMMU.

42. Knaccudukaius IpoeKTOB.

43. Drarnbl pa3pabOTKH MPOEKTA.

44. OnpenesieHuE pecypcoB B IPOEKTE.

45. IlporpamMmMHOe obecrieyeHue sl ynpaBieHus MpoekToM. [lnaTHeie mporpaMMel.

Tecmoevie 3a0anusn:

TecToBblii Bonpoc 1:

st yero ucnosib3yercs 0a3osblii miian UT-npoekra?

a) i1 CPaBHEHUS X0/1a BBIMOJHEHUS! HECKOJIbKUX U T-ipoekToB
0) nst onpeneneHus 6a3oBbix 3amad UT-npoekra

B) U1 BBISBJIICHHS OTKJIOHEHUH (DaKTHUYECKUX CPOKOB BbINOJIHEHU oneparuii UT-

IIPOEKTA OT MJIAaHOBBIX
I') 3TO KPUTUYECKUH MyTh MPOEKTa

TecToBbIi BONIPOC 2:

Ha kakom 3Tane UT-npoexkra BbINOJIHACTCH aHAJIU3 OU3HEC-IPOLECCOB?
a) HaCTpOilKka U BHEJIpEHUE

0) MPOEKTUPOBAHKE

B) manupoBanne U T-npoekra

I') OKCIUTyaTaIus U OAepIKKa

TecToBbIii Bonpoc 3:

Yro Takoe puck UT-npoexkra?

a) MOTEHLUAJIBbHO BO3MOXKHOE COOBITUE, KOTOPOE MOXKET HAHECTH ylIepO uiu
npuHectH Beirony M T-npoekry

0) BeposATHOCTH TOro, YTO U T-IpoeKT He OyneT 3aBepIlIeH B CPOK

B) KYMYJISITUBHBIN 3Q(PEKT BEpOATHOCTEN HACTYIJICHUSI HEOIPEIETEHHBIX
coOBITHH, CIIOCOOHBIX BBI3BATHh OTPUIIATENILHOE BIUSHUE HA BbINOJHEHUE 3a1a4y UT-
MIPOEKTa

I') 3TO BEPOATHOCTh OMIMOOK B IPOIPaMMHOM KOJI€

TecToBblii BOnIpoc 4:

Yro Takoe 3j1eMeHT KOHuUrypanuu npu Boinojsnennu UT-npoexra?

a) aJIeMEHT 000py0BaHUs, UCIIOJIb3yeMOoro s BeinoiHeHuss U T-mpoekTa

0) pesynbrar UT-nipoexTa uian KOMIOHEHT pe3yibTaTa, KOHTPOJIUPYEMBIH B
paMKax Tpoiiecca yrnpaBieHus1 KOH(DUTyparuen

B) Kaxkaas u3 3aga4 MU T-npoekra

I') 3JIEMEHThI PUCKOB ITPOEKTA
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TecToBBIN BONpOC S:

Yro Takoe KauyecTBeHHbIN aHan3 puckoB UT-npoexra?

a) OlLIEHKA BEPOATHOCTH BO3HUKHOBEHUS PUCKA U pazMepa yuiep0a/BbIroibl

0) OolleHKa PUCKOB B TEPMUHAX X BO3MOKHBIX MOCIEICTBUM C UCTIOIb30BAHUEM
YCTaHOBJICHHBIX KPUTEPHUEB

B) OIlcHKa o00BbeMa paboT, KOTOPhIE HEOOXOAMMO BBITIOJHUTH JJIS YCTPAHCHUS
pucka UT-npoexra

T') OLICHKA BEPOSTHOCTH CPbIBA MPOEKTHBIX CPOKOB

Pacuemno-ananumuueckue 3aoanusa/zaoauu:

1. Pazpabotka u pacuer cereBoro rpaduka. [loctpoenue nuarpammer ['anta u
rpaduka 3arpy>K€HHOCTH PECYPCOB.

2.Pa3paboTKa mjiaHa mpoeKTa Mo aBTOMAaTU3al1H IESITEIbHOCTH aBTOCEPBHUCA.

3. Pa3paboTka maaHa npoeKTa 1o aBTOMaTU3alUKi padOThl KIMHUHTOBOU CITY>KOBI.

4. Pa3paboTka miaHa mpoeKTa Mo aBTOMaTU3allui palilOHHON MOJTUKIUMHUKHY.

5. Pa3paboTka 1jaHa mpoeKTa 1Mo aBTOMAaTU3alliu JACSTEILHOCTH OpraHu3aliuu 1o
YIpaBJICHUIO MHOTOKBAPTUPHBIMU IOMaMH

Ilpumepwt 6onpocoe ons onpoca:

['pymmbl po1ieccoB ynpaBieHUs IPOEKTOM U UX COCTAB

Oduc ynpapneHus npoeKTraMmu

TuIbl OpraHu3allMOHHBIX CTPYKTYP NPEAIPUATHI

Komanpga npoekra. Poiu B mpoekTe, KOTOPHIE MOTYT BBITIOIHATH YJIEHBI KOMaH/I.

CrpykTrypa x)u3HeHHoro nukia UT-nmpoekra. ®@a3pl npoekta. CBI3U MEXKITY

dazamu

6. OOnacT 3HaHUI IPOEKTA U pa3/ieJIEHUE MPOLIECCOB MTPOEKTA MO 00JIaCTAM
3HaAHUU

7. UT-1Ipoexr.

8. Buaber UT-ipoexToB.

9. ¥YcraB UT-npoekra.

10. I1O nnst paGOTHI C MPOECKTaAMH

11.Cepsucs 1151 padotsl ¢ UT-npoexkramu

12.CoBpemennbie U T-nipoeKThI

13. Onucanne UT-npoekra.

14.luTEpHET-CEPBUCHI

15.0dopminenue npoekra

SN =
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Temamuka 3cce:

Ne
u/n Ha3panue TeMbl

1. | Mcnonp3oBanue OONBIINX JAHHBIX B YIIPABIEHUH ITEPCOHATIOM

2. | Mcionp3oBaHre OONBITNX JAHHBIX B YIIPABICHUHU CKJIaJaMHI

3. | Ucnonk3oBanue OONBIINX JaHHBIX B YITPABICHUH B3aUMOJICHCTBHEM C KIIMCHTaAMHU

4. | Vcnionp3oBaHre OONBIINX JAHHEIX B YIIPABICHUU OCHOBHBIMH (DOHIAMH

5. | Mcnonk3oBanue OONBIINX JaHHBIX B YITPABICHUH IIEITOYKAMU TOCTABOK

6. | Mcnonp3oBanue OONBIINX JaHHBIX B YITPABICHUH JKEIE3HOAOPOKHBIM TPAHCTIOPTOM

7. | Wcnonp3oBanue OONBIINX JaHHBIX B YIIPaBIESHNH aBUAITMOHHBIMH MTEPEBO3KAMH

8. | Ucnonp30oBaHNe HCKYCCTBEHHOTO HHTEIICKTA B YITPABICHUH MTEPCOHAIIOM

9. | Mcnonk30BaHue HCKYCCTBEHHOTO HHTEIUICKTA B YIIPABJICHUU CKJIaJIaMU

10. | Mcnonp30BaHNe HCKYCCTBEHHOTO MHTEIUIEKTA B YIIPABICHUH B3aUMOJICHCTBHEM C KIIMEHTAMHU

11. | Mcnonp30BaHme HCKYCCTBEHHOTO MHTEIUICKTA B yripaBieHuH JKKX

12. | Micrionp30BaHmNe HCKYCCTBEHHOTO MHTEIICKTA B YIIPABICHUH aBaPHIHO-AUCIIETICPCKON CITy k00

13. | Mcrionp30BaHue HCKYCCTBEHHOTO UHTEIUICKTA B YIIPABJICHUU TIOPOXKHBIM JIBUKCHUCM

14. | Vcnionb30BaHNE HCKYCCTBEHHOTO MHTEIUICKTA B YIIPABICHUH MPOJIAKAMH

15. | Mcnionp30BaHme HCKYCCTBEHHOTO MHTEJUICKTA B YIIPaBICHIUN OaHKOBCKOM OpraHu3aIiei

16. | Mictionp3oBanme OJOKYCHH B YIIPABJICHUH ITEPCOHATIOM

17. | Ucnionb3oBanue OIOKYEHH B yIpaBIeHUH CKIaJaMU

18. | Mcnonp3oBanue OJ0KUYEHH B YIPABICHHH B3aMMOICHCTBUEM C KIIMCHTAMH

19. | Ucnons3oBanue OnokyeriH B ynpasiaennn JKKX

20. | Ucronp3oBanue OJIOKYCIHH B YITPABICHHUH NEATCILHOCTHIO PHATOPCKON KOMITAHHT

21. | Ucnonp3oBanue OJOKYEHH B NESITEILHOCTH PECYPCOCHAOKAIOIICH OpraHu3aiim

22. | Ucnionp3oBanue OJOKYEHH B yIpaBICHUH MPOAAKaAMU

23. | Ucnonp3oBanue OJOKYEHH B yHpaBIeHUH OaHKOBCKOM opraHu3anuei

24. | Viconp30BaHrEe KBAHTOBBIX TEXHOJIOTHUH B YIIPABIEHUH MTEPCOHATIOM

25. | Ucronp30oBaHue KBAHTOBBIX TEXHOJIOTUH B YIIPABICHUN CKIIaTaMHU

CTpyKTypa 3a4€THOr0 3a1aHUS
Haumenoeanue OUCHOYHO20 cpedcmea Makcumanvnoe
Kouyecmeo 0annog

Oco0eHHOCTH TPYIIIHI MTPOIECCOB UHUITHAIIUN 20
VYnpaBneHne KaueCTBOM NPOEKTA 20
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IToka3aTe/in 1 KPUTEPHH OLICHUBAHUS IVIAHMPYEMBbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIIUI U Pe3yIbTATOB
00y4eHHs, IKAJIA OLeHUBAHUS

Tabmuma 5
®dopmupyembie NHaukaTop 10CTHXKEHHUS Kpurtepun YpoBeHb ocBOEHHS
IIxajia oneHHBaHUSA pMupY A pAa purep P .
KOMIIeTeHITHH KOMIIeTeHIINHI OIleHHBaHUS KOMIIeTeHINIi
IIK-3. Vnpaenenue [[IK-3.1. Yopasiser oxugaHusMy| 3HaeT BEPHO U B MOJIHOM o0beme: IMpoaBuUHYTHIH

85-100

«32YTEHO»
0aJ1J10B

3aWHTEPECOBAHHBIMU
CTOPOHAMH HPOCKTA.
IIK-5. Ananu3
TpeOoBaHUH.
TIK-8.
KomangoobpaszoBanue
1 pa3BUTHE
TepcoHana.
TIK-9. Opranuzanus
UCIIOJTHEHUS padoT
MPOCKTA B
COOTBETCTBHH C
MOJTyYCHHBIM ILTAHOM.
ITK-10. ITposepka
peann3anyu 3ampocoB
Ha U3MEHEHHE
(Bepudukamus) B
COOTBETCTBHH C
MTOJTyYeHHBIM ITAHOM.

3aMHTEPECOBAHHBIX CTOPOH
MPOCKTA.

[IK-3.2. OcymectBiser
MHULNAUPOBAHHE 3aIIPOCOB Ha
M3MEHEHHUs (B TOM YHCIe
3aIpoCcOB Ha KOPPEKTHUPYIOIIHE
NeHCTBHS, HA
MIpeIyTIpex AatoIIre JeHCTBHS,
HA MCIIPABIICHHE
HECOOTBETCTBUH).
TIK-5.2. Boinosnusier
cnienuUKanuio
(IOKYMEHTHPOBaHHE)
TpeboBanuii k VIC u cornacyer
TpeOOBaHUS C
3aMHTEPECOBAaHHBIMU CTOPOHAMHU.
[TK-8.1. ®opmupyeT KOMaH/IBbI.
TIK-8.2. OmnpenensieT MpUHITUITBI
1 TIpaBHJIa B3aUMOACHUCTBHUS
nepcoHaza B KOMaHIE.
IIK-9.1. Haznayaet uieHoB
KOMaH/IbI IIPOCKTA Ha
BBIIOJIHEHHE Pa0dOT IO MPOCKTY B
COOTBETCTBUH C TIOJTYYCHHBIMHU
TUTAHAMHY [IPOEKTA.
[IK-9.2. OcymectBiser
MTOJTy9ICHHE U YIIPaBICHUE
HEOOXOTMMBIMH peCcypcamMu IS
BBITIOJTHEHUS TTPOEKTA (BKITFOUAsT
MaTepHallbHBIE,
HeMaTepHaJbHbIe, (MHAHCOBBIC
PECYPCHI, a TAKIKE HHCTPYMEHTHI,

0060pyI0BAHUE H COOPYHKECHHS).

WHCTPYMEHTBI W METOABl YIPABICHUS 3aUHTEPECOBAHHBIMH
CTOpPOHAMHM  TIPOEKTa; TEXHOJOTHH  MEXJIMYHOCTHOH W
TPYNIIOBOH KOMMYHHKAallMM B JIEJIOBOM B3aWMOJCHCTBHH,
OCHOBBl ~ KOH(QUINKTOJIOTUH; TEXHOJOTMH TIOJATOTOBKH H
MIPOBE/ICHUS IIPE3EHTAIMI; OCHOBHI YIIPABJICHUS COJIEpPIKaHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHMH, aHAM3 MPOIYKTa,
MOZepupyemMble COBEIIAHMUS; OCHOBBI yTIpaBlIeHUS
W3MEHEHUSIMH; COBPEMEHHbIE CTAaHIApThl U METOMUKH IS
OpraHM3allui YHPaBICHUS MPOLECCAMH KHU3HEHHOTO IHKIa
nH()OPMAIMOHHBIX CHCTEM MpeANpPUATHS u nx
JIOKyMEHTHPOBAHUs;, IpaBwia opraHuzanuy komanael UT-
IIpOEKTa W YIpaBlIeHWs dYeJoBedeckuMu pecypcamu UT-
IIPOEKTa B paMKaXx T'HMOKMX METONOJOTHil pa3paboTKu c
HCTIOIb30BaHMEM Hanbosiee BaXKHBIX MPAKTHK AKCTPEMAaIbEHOTO
MIPOTPaMMHPOBAHHS U KIIFOUEBBIX moaxomoB Kanban m Scrum;
TUIIOBOW cocTaB koMauzabl MT-mpoekrta B COOTBETCTBUU C
pa3smTMYHBIMH ~ MeTofosorusMu  ympasieHus WT-mpoekrtom;
METOJbI OPTaHU3alHH B3aUMOJCHCTBUS B INPOEKTHOH TpyIIe
npu  pabore c (QHUPMOH-3aKA3UMKOM; TPYNIBI IPOIECCOB,
obyiacTi 3HaHWH W TPOTPaMMHBIE MHCTPYMEHTHI YIpaBICHHS
MIPOEKTAMH; 0COOEHHOCTH MPOLIECCOB YTIpaBJIEHUS
YEJOBEYECKHMH PEeCypcaMH; HMHCTPYMEHTBl IPOTrpaMMHOM
WHXEHEPHH; OCHOBHBIE MTOJIXOABI K yIPABICHUIO H3MEHEHUSIMH,
YIPABIEHHUIO OIOKETOM, YHNPAaBICHUIO PUCKAMHM, yHPaBICHHUIO
pecypcaMu; OCHOBHBIE 3TAlbl PeaIn3aluy MIPOEKTa BHEAPCHUS
HUC wn tpeboBaHHMS K MPOEKTHBIM IOKYMEHTaM; OCHOBHEIC
TIOHSTHUS YIIPaBJICHUS HPOEKTAMH; OCHOBBI
KOH(MUTYpallMOHHOTO YIIPABJICHUS; MHCTPYMEHTHI M METOIbI
KOHTPOJISI WCIHOJHEHUs JOTOBOPHBIX 0053aTENBCTB; OCHOBBI
ynpaBieHus m3MeHeHusIMH B VI T-nipoekTe; MeTOIbI COXpaHeHUS
[EJIOCTHOCTH  CHCTeMbI ~ MOCJIE€  W3MEHEHHWH,  METOJbI
(dopmManu3almu npoiecca BHECEHUSI H3MEHEHHUIA.

YMeeT BepHO U B N0JHOM 00beMe:

IUITAaHUPOBAaHAE KOMMYHHKAIMH C 3aKa34uKOM B IIPOEKTaxX
cozmanus (Mogudukarmuu) M BBoga MC B dKCIuTyaTanmuio;
YIPaBISATh KOMMYHUKAIMSIMH B TIpOeKTe: 0a30BbIC HABBIKK
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T1K-9.3. BeImosHSET MOMydeHHe
OTYETHOCTH 00 UCIIOJHEHHU OT
YJICHOB KOMAaH/IbI IPOEKTA I10
(hakTy BBIOJIHEHHS PabOT.

ympaBieHHs (B TOM 4YHCIE NPOBEACHHE MpPE3CHTALHH,
NIPOBEACHHE  IIEPErOBOPOB,  IYOIMYHBIE  BBICTYIUICHHS),
JIOKA3aTeJIbHO CTPOHTH CBOM ITyONMYHBIC BBICTYIUICHUS IIPH
B3aMOJIEHCTBUSIX C 3aKa3uMKOM M MPOBOJHUTH OOydYeHHE
nons3oBatenei UC; ympaenate mpoekramu B obmactu UT Ha
OCHOBE MOJNYYEHHBIX IJJaHOB IMPOEKTOB B YCIOBHAX, KOTIa
MPOEKT HE BBIXOAUT 3a MpPEAENbl YTBEPKICHHBIX MapaMeTPOB;
paboTath C 3anMCSAMHM 1O KadecTBy (B TOM HYHCIE C
KOPPEKTHPYIOIINMH ~ AEHCTBUSIMH, TPy NP NAIOIIMI
JEWCTBUSIMH, 3allpOCaMH Ha HCIpaBJICHHE HECOOTBETCTBHM);
cornacoBeiBaTh TpeboBanmst k HMC ¢ 3auHTEpecOBaHHBIMH
CTOpOHAMU; pa3pabaThIBaTh IJIAH YIPABICHHS YEIOBEUECKUMHU
pecypcamu UT-mpoexra; pa3pabaTeiBaTh JOKYMEHTHI IO
(OpPMHPOBAHUIO TPOEKTHON TPYMIBI U COBEPIICHCTBOBAHHIO
HaBBIKOB WICHOB IPOEKTHOW TPYINIIBI; B3aHMMOAEHCTBOBATH C
YJeHaMHd  IPOEKTHOM  KOMaHABI B  COOTBETCTBHH  C
TpeOOBaHMSAMH CTaHAAPTOB YIPABJICHUS NPOEKTaMH, B T.4. B
cooTBeTCTBUM ¢  ocobenHoctsiMu  Agile;  ¢opmmpoBaTs
TpeOOBaHMUS K COCTaBY HMPOEKTHOW KOMaHJbI M Ha3HAYaTh ee
YJIEHOB Ha BBITNIOJNIHEHHE pabOT MO MNPOEKTY; paclpeaensiTh
paboTBl M KOHTPOJIUPOBATh HMX BBHIMONHEHUE; PACTIPENEIATH
paboTBl U BBIIEIATH PECYPCHI, KOHTPOIMPOBATH HCIIOIHEHUE
MOPYYEHUH AT BBIMONHEHUS  MPOEKTa;  HCIOJNb30BaTh
nHOpManMoOHHbIe  TexHoJOTMM 1t ympasieHus UT-
MIPOEKTaMH B 9acTH pa3paboTku Ga3oBoro miaHa UT-npoekra u
OTCJISKMBAHMS €ro BBHINOJHEHUS; (OPMHPOBATH IepedyeHb
3auHTepecoBaHHbIX JiM WT-mpoekra W ynpaBisiTh UMH C
HCTIOTIb30BAHUEM UH()OPMAITMOHHBIX TEXHOJIOTHH;
pa3pabaTsIiBaTh JIOKYMEHTAIHUIO, HEOOXOUMYIO ISt
ynpasnenus UT-mpoexktamu mo pa3paboTKe, BHEAPEHUIO H
compoBoxaeHnto  VMC;  paspabaTeiBaTh  JOKYMEHTHI  II0
BeIMONHEHUIO pabor B MT-mpoekre B 3aBUCHMOCTH OT
HCTIONB3yeMol  MeTomoyiornu  ympasieHust W T-mpoekrom;
MIPOBOJUTH MIepErOBOPEL; CpaBHUBATh (axTuueckoe
HCTIOJHEHNE MIPOEKTa ¢ INTaHaMK paboT MO MPOEKTy; paboTatk ¢
3aMUCsIMM MO0 Ka4decTBy (B TOM  YHCJIE  BBINOJHATDH
KOPPEKTUPYIOIIME JEeUCTBUS, NPEAYNpPEKAAONUe IEHCTBUS,
3ampoCH Ha UCIIPaBIICHHUE HECOOTBETCTBHIN);
HAeHTHGUIMPOBATh KOHPUTYPALIUH U OCYIIECTBISITH KOHTPOIb
HaJ W3MCHEHMSIMHA MaTEepPHallOB B 3JIEMEHTHI; pa3padaThIBaTh
JIOKyMEHTBl IO YIpPaBJICHHUIO KauyecTBOM M puckamu B UT-
MIPOEKTE C HCIHOIB30BaHHEM HH(MOPMALMOHHBIX TEXHOJOTHUH;
paboTath C 3anMCSAMU 10 Ka4yecTBy (B TOM 4YHCIE C
KOPPEKTHPYIOLINMH JEeHCTBUSIMH, Mpe Ly Pk TAIOLIHMH
JICHCTBUSIMM, 3alpOCaMH Ha HCIPABJICHHE HECOOTBETCTBHIA);
MPOBOJUTH CUCTEMATUYECKUN YYET M3MEHEHUH, BHOCHMBIX
pa3pabOTUMKaMH B IPOTPaMMHBIH MPOMYKT B IPOLIECCE €r0
CO3/JIaHMs; TIPOBOAUTE MOHUTOPHHT M KOHTPOJb PabOT MPOEKTa
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B paMKaxX mOponecca YyIHnpaBJICHHUS HHTCI‘paHHeﬁ IIPOCKTA,
IIPpOBOAUTH HHTerHpOBaHHLIfI KOHTPOJIb W3MEHEHUN B paMKax
npouecca ynpabBJICHUS I/IHTeraI_[I/Ieﬁ MIpOCKTa.

70 — 84
0aJ17I0B

«3a4YTEHO»

[IK-3. Ynpasnenwne
3aMHTEPECOBAaHHBIMHU
CTOPOHAaMH IPOEKTA.

[IK-5. Ananu3
TpeboBaHuii.
[K-8.
KomannoobpazoBanue
Y pa3BUTHE
nepcoHasa.
TTK-9. Opranmzanus
HCIIOJTHEHUS paboT
MIPOEKTA B
COOTBETCTBHH C
TIOTYYEHHBIM IJIAHOM.
ITK-10. ITposepxa
peanu3anum 3anpocoB
Ha NU3MEHEHHE
(Bepudukanms) B
COOTBETCTBHH C
TIOJTY4EHHBIM IIAHOM.

[1K-3.1. YpaBnseT 0xXuIaHASIMA
3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTA.

[IK-3.2. OcyuectBiser
WHUIMHPOBAaHUE 3alPOCOB HA
U3MEHCHHS (B TOM YHUCIIC
3aMpOCOB HA KOPPEKTUP YIOIITUE
NeNCTBUS, HA
MPEIYPEkK AAIOIIHE TCHCTBUS,
Ha UCIIpaBIICHHE
HECOOTBETCTBHUH).
[IK-5.2. Bemonaser
crienupuKaIuio
(ToKyMeHTHPOBaHHE)
TpeboBanuii k VIC u cornacyer
TpeboBaHus ¢
3aMHTEPECOBAHHBIMU CTOPOHAMHU.
ITK-8.1. ®opMupyeT KOMaH/BI.
TIK-8.2. OnpenensieT NpUHIMIIbI
U MpaBUIIa B3aUMOJICUCTBUS
nepcoHaza B KOMaHIE.
[1K-9.1. Ha3znagaeT uieHOB
KOMAaH[BI IIPOEKTa Ha
BEITIOJTHEHHNE PadOT TI0 IPOCKTY B
COOTBETCTBHUH C TIOTYICHHBIMHU
TUTAHAMH TIPOEKTA.
[IK-9.2. OcymectBiser
MOJTyYCHHE U YIIPABJICHUE
HEO0XOUMBIMU PECYPCAMU JIIIS
BBITTOJIHEHUSI TPOEKTA (BKITFOYAS
MaTepHalIbHBIC,
HeMaTepHaJbHbIe, ((HHAHCOBBIC
PECypCHI, a Tak)Ke HHCTPYMEHTHI,
000pYZIOBaHHUE U COOPYKECHHUS ).
T1K-9.3. BeImosHSET MOMydeHHe
OTYETHOCTHU 00 WCTIOJHEHUH OT
YIIEHOB KOMaH[BI TIPOEKTa IO
(bakTy BBIOJHEHHS PabOT.

3HaeT ¢ He3HAYNTEJIbHBIMH 3aMeYAHUSIMHU:

HHCTPYMEHTBI W METOABI YIIPABJICHUS 3aUHTEPECOBAHHBIMH
CTOpPOHAMHM  TIPOEKTa; TEXHOJOTHH  MEXJIMYHOCTHOH W
TPYNNOBOH KOMMYHHMKAllMd B JIEJIOBOM B3aMMOJEHCTBUH,
OCHOBBl ~ KOHQIIUKTOJIOTUH; TEXHOJOTUH TOATOTOBKH H
MIPOBEAEHUS TPE3EHTAIMI; OCHOBBI YIIPABJIECHUS COMAEpPKaHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHMH, aHAU3 MPOIYKTa,
MoiepHpyeMble COBEIIaHMS; OCHOBBI YIIpaBIICHUS
HN3MEHEHUSMH; COBPEMEHHbBIE CTaHJapThl M METOJUKH JUIS
OpPTaHM3alMy YHPaBICHUS MPOLECCaMU KU3HEHHOTO IIHKJIA
nH(OPMAIIMOHHBIX CHCTEM HPeANPUSTHUS u HX
JIOKyMEHTHPOBAHUS; TpaBumia opraHum3anuu komanael MT-
MpOeKTa M YIOpaBIEHMUsA 4YelloBeueckuMu pecypcamu MT-
MPOEKTa B pPaMKaX THUOKHX METOMOJIOTHHA pa3pabOTKu ¢
HCTIONb30BAHMEM HamOoJee BaXKHBIX MPAKTHUK AKCTPEMAIbHOTO
IIPOrpaMMHPOBAHUS U KITIOYEBBIX noaxonoB Kanban u Scrum;
TUIOBOM coctaB komaHnasl VT-mpoekra B COOTBETCTBUH C
pa3IMYHBIMH  METONOJIOTHAMH  ynpasieHus UT-mpoekrom;
METOJIb! OpraHW3aliM B3aWMOJCHCTBHS B NPOEKTHOH Tpyme
npu pabore c¢ QUPMOI-3aKa3dMKOM; TPYIIBl MPOIECCOB,
o0yacTi 3HaHWH M TPOTPAMMHBIE MHCTPYMEHTHI YIPaBICHHS
MIPOEKTaMH; 0COOEHHOCTH MPOLIECCOB yTIpaBIeHUS
YEJTOBEYECKHIMH PECypCaMH; HMHCTPYMEHTHl IPOTPaMMHOM
WHXEHEPHH; OCHOBHBIE MTOJXOABI K yHPABICHUIO H3MEHEHUSIMH,
YIPaBJICHUIO OIOJDKETOM, YIPABICHHIO PHCKAMH, YHPaBICHUIO
pecypcamu; OCHOBHBIE JTallbl pean3aluyl IPOEKTa BHEAPCHUS
HUC wu TtpeboBaHHMsS K HPOEKTHBIM ITOKYMEHTaM; OCHOBHEIC
TIOHSTHUS YIIPaBJICHUS HPOEKTAMH; OCHOBBI
KOH(UTYPallMOHHOTO YHPABICHUS; WHCTPYMEHTBHI W METOMBI
KOHTPOJSI HCHONHEHUsS JOTOBOPHBIX O00S3aTENBCTB; OCHOBEBI
yTpaBiieHus: u3MeHeHusIMU B I T-nipoekTe; METObI COXPAHEHUSI
LEJIOCTHOCTH  CHUCTEMBbI  IOCIE  M3MEHEHHH,  METOMIbI
(bopmMan3anmy npouecca BHECCHNS! H3MEHCHUH.

‘YMeeT ¢ He3HAYHTEIbHBIMHI 3aMeYAHUSIMU:

IUITAaHUPOBAHAE KOMMYHHKAIMH C 3aKa34uKOM B IIPOEKTaxX
cozmanus (Mogudukamuu) M BBoga MC B dKCIuTyaTanmuio;
YIpaBIsATh KOMMYHHKAIUMH B TIPOEKTE: 0a30BbIE HABBIKH
ympaBieHuss (B TOM 4UHCI€ TPOBEJACHHE IPE3EHTAIMH,
MPOBEACHUE  TEPETOBOPOB,  IYONUUYHBIE  BBICTYIUICHHS);
JI0Ka3aTeNIbHO CTPOMTh CBOHM IyONUYHBIE BBICTYIUICHUS TPH
B3aNMOJECHCTBUSX C 3aKa34UKOM M IIPOBOJUTH OOydYeHHE
none3oBateneit UC; ynpasnsars npoekramu B obmactu UT Ha
OCHOBE MOJYYEHHBIX IITAHOB IIPOEKTOB B YCJIOBHAX, KOIJa
IIPOEKT HE BHIXOAUT 3a NpEAeNbl YTBEPXKICHHBIX MapaMeTpoB,;

IloBbINIEHHBIH
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paboTath C 3anMCSAMHU IO KadecTBy (B TOM HYHCIE C
KOPPEKTHPYIOIIUMH ~ AEHCTBUSIMH, TPy NPk NAIOIIMHI
JEWCTBUSIMH, 3allpOCaMHM Ha HCIpaBICHHE HECOOTBETCTBHUM);
corynacoBeiBaTh TpeboBanuss k HMC ¢ 3auMHTEpecOBaHHBIMHU
CTOpOHaMH; pa3pabaThIBaTh IJIaH YNPABJICHUS YEIOBECUECKHMHU
pecypcamu UT-mpoekra; pa3pabaThiBaTh JOKYMEHTHI IO
(OpPMHPOBAHUIO TPOEKTHON TPYMIBI U COBEPIIECHCTBOBAHHIO
HaBHIKOB WICHOB IPOEKTHOW TPYIIIB; B3aHMMOAEHCTBOBAThH C
YJIeHaMHd  TIPOEKTHOM  KOMaHABI B  COOTBETCTBHH  C
TpeOOBaHMAMH CTaHAAPTOB YIIPABJICHHS HPOEKTaMH, B T.4. B
cooTBeTCTBUM ¢  ocobenHocTsiMu  Agile;  ¢opmmpoBaTh
TpeOOBaHUs K COCTaBY IPOCKTHOW KOMAaHIbl M Ha3HA4YaTh ee
YJIEHOB Ha BBINOJHEHHE DPA0OT IO NPOEKTY; pPacIpeneiiTh
paboTBl M KOHTPOJNUPOBATH HMX BBHIMONHEHUE; PACTIPENCIATH
paboTBl U BBIIEIATH PECYPCHI, KOHTPOIMPOBATH HCIIOTHEHUE
MOPYYeHUH AT BBINOJNHEHUS  IPOEKTa;  HCIOJIB30BaTh
nHpOpManMOHHbIE  TexHOJOrMM 1 ympasieHus  UT-
MIPOEKTaMH B 9acTH pa3paboTku 6a3oBoro miaHa UT-npoekra u
OTCJISKMBAHMS €ro BBHINOJHEHUS; (OPMHPOBATH IepedyeHb
3auHTepecoBaHHbIX sl MWT-mpoekta W ympaBiaTh UMH C
HCTIOIb30BAHUEM nH()OPMAIMOHHBIX TEXHOJIOTHI;
pa3pabaTsIBaTh JTIOKYMEHTAIIUIO, HEOOXOUMYIO ISt
ynpasnenus UT-mpoexktamu mo pa3paboTKe, BHEAPEHUIO H
conpoBokaennio  MC;  paspabaTbiBaTh  JOKYMEHTH 11O
BeIMONHEHNIO pabor B MT-mpoekre B 3aBUCUMOCTH OT
HCTIONB3yeMol  MeTomoyiornu  ympasieHuss W T-mpoektom;
MIPOBOJUTH MIepErOBOPEL; CpaBHUBATh (axTuueckoe
WCTIOJIHEHUE TIPOEKTA € TUITAHAMH padoT 10 MPOEKTY; paboTaTh ¢
3amMUCsIMM MO KadecTBy (B TOM  YHCIE  BBINOJHATH
KOPPEKTUPYIOIIME JEeUCTBUS, NPEAYNpPEKAAONUe IEHCTBUS,
3ampoCH Ha UCIIPaBIICHHUE HECOOTBETCTBHIN);
HCHTUGUIMPOBATH KOHPHUTYPALMK M OCYLIECTBISITE KOHTPOJIb
HaJl M3MEHEHMSIMHA MaTepHAJIOB B SJIEMEHTHI; pa3pabaThIBaTh
JIOKyMEHTBl IO YNpPaBJICHHWIO KadyecTBOM M puckamu B UT-
MIPOEKTE C HCIHOJIB30BaHHEM HH(OPMALMOHHBIX TEXHOJOTHU;
paboTath C 3anMCSAMU IO Ka4yecTBy (B TOM 4YHCIE C
KOPPEKTHPYIOIIUMH  AEHCTBHUIMH, MpeLypeKAAIOIIMHI
JICHCTBUSIMH, 3alpOCaMH Ha HCIPaBJICHHE HECOOTBETCTBHIA);
MPOBOJUTH CUCTEMATUYECKUN YYET M3MEHEHUH, BHOCHMBIX
pa3pabOTUMKaMH B IPOTPaMMHBIH MPOMYKT B IPOLECCE €ro
CO3/JJaHUS; TIPOBOANUTE MOHUTOPHHT M KOHTPOJb PaboT MpoeKTa
B paMKax TIIpoIecca YNpaBieHHsS HHTErpanuell IpoeKTa;
MIPOBOJUTH HHTETPUPOBAHHEINA KOHTPOJb U3MEHEHUH B paMKax
mporecca yrnpaBJICHUs] HHTETpalieil IpOeKTa.

50 - 69
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«3a4YTEHO»

IIK-3. Ynpasnenue
3aUHTEPECOBAHHBIMU
CTOPOHAMHM IPOEKTA.

[1K-3.1. YnpaBnseT oxKuIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH

MPOCKTA.

3HaeT Ha 0a30BOM YPOBHe, C OIUIMOKAMM:
MHCTPYMEHTBl M METOJbl YIPABICHUS 3aMHTEPECOBAHHBIMU
CTOpPOHAMHM  TIPOEKTa; TEXHOJOTHH  MEXJIMYHOCTHOH W

ba3oBuIid
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[IK-5. Ananm3
TpeOoBaHUI.
TK-8.
Komannoobpa3oBanue
Y pa3BUTHUE
MepCoHaa.
TIK-9. Opranuzanus
UCIIOJTHEHUS padoT
MPOEKTa B
COOTBETCTBUH C
MOJYYEHHBIM TUIAHOM.
ITK-10. ITpoBepka
peanu3aliu 3anpocoB
Ha NU3MEHEHHE
(Bepudukaus) B
COOTBETCTBUU C
MOJTyYCHHBIM ITAHOM.

[TK-3.2. OcymecTBiser
WHULNAHPOBAHHE 3aIIPOCOB Ha
M3MEHEHHUS (B TOM YHCIe
3aMpOCOB Ha KOPPEKTUP YIOIIUE
JICUCTBUS, HA
MPEIYIPEkK AAIOIIHE TCHCTBUS,
HA MCIIPABIICHHE
HECOOTBETCTBHIA).
IIK-5.2. Boinonusier
crierupuKaIuio
(TOKyMeHTHPOBaHHE)
TpeboBanuii k IC u cormacyer
TpeOOBaHUS C
3aMHTEPECOBAaHHBIMU CTOPOHAMH.
[TK-8.1. ®opmupyeT KOMaH/IBbI.
TIK-8.2. OnpenensieT NpUHIMIIbI
U TpaBUIIa B3aUMOJCUCTBUS
MepCoHaNa B KOMaH/IE.
TIK-9.1. Haznayaet uieHoB
KOMaH/IbI IIPOCKTA Ha
BBIITOJIHEHHE Pa0OT O MPOCKTY B
COOTBETCTBHUH C TOITYICHHBIMU
TUTAHAMH TIPOEKTA.
ITK-9.2. OcymecTBiser
MIOJTy9ICHHE U YIIPaBICHUE
HEOOXOIMMBIMH peCypcaMu IS
BBITTOJTHEHUSI TPOEKTA (BKITFOYAS
MaTepUaNIbHBIC,
HeMaTepuaibHbIe, (PUHAHCOBEBIC
PECYPCHI, a TAKIKE HHCTPYMEHTHI,
000pyIOBAHUE U COOPYIKEHHUS).
[1K-9.3. BeinonHseT noxyyeHue
OTYETHOCTHU 00 WCTIOTHEHUH OT
YIIEHOB KOMaH[BI TIPOEKTa IO
(hakTy BBHITOTHEHHS PabOT.

TPYIIIOBOH KOMMYHHKAallMM B JIEJIOBOM B3aMMOJCHCTBHH,
OCHOBBl ~ KOHQUINKTOJIOTUM; TEXHOJOTMH IIOATOTOBKH H
MIPOBE/ICHUS IIPE3CHTAIMI; OCHOBHI YIIPABJICHUS COJICPIKaHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHMI, aHAM3 MPOAYKTa,
MoOZepupyemMble COBEIIAHMUS; OCHOBBI yIIpaBlIeHUs
HW3MEHEHUSMH; COBPEMEHHbIE CTAaHIApThl U METOAUKH IS
OpraHM3alliil YNPaBICHUS MPOLECCAMH HKHU3HEHHOTO IHKIa
HnH(OPMAIIMOHHBIX CHCTEM TpeIPUSTHUS u HX
JIOKyMEHTHPOBAHUS;, TpaBwia opraHm3anuy komaHmel UT-
IIpOEKTa W YIpaBlIeHHWs dYeJoBedecKuMH pecypcamu UT-
IIPOEKTa B paMKax T'HMOKMX METONOJOTHil pa3paboTKu ¢
HCTIONIb30BAHIEM HanOOJee BaXKHBIX MPAKTHUK SKCTPEMAIbHOTO
NPOrpaMMHMpPOBAHUS U KIFOYEBBIX 1M0Ax010B Kanban u Scrum;
TUIIOBOW cocTaB KoMauzabl MT-mpoexkrta B COOTBETCTBUU C
pasnMYHBIMH ~ MeTofonorusmMu  ynpasieHus WT-mpoekrtom;
METO/bI OpTaHU3alliH B3aUMOJCHCTBHS B IPOCKTHOH TrpyIie
npu pabore c (GUPMOH-3aKA3UMKOM; TPYNIBI IPOIECCOB,
obyacTi 3HaHWH W TPOTPaMMHBIE MHCTPYMEHTHI YIpaBICHHS
MIPOEKTAMH; 0cOOeHHOCTH IPOLIECCOB yIIpaBIeHUS]
YEJTOBEYECKHMMH PECypCaMH; HMHCTPYMEHTHI IPOTrPaMMHOM
WHXEHEPHH; OCHOBHBIE MTOJXOMABI K yIMPABICHUIO H3MEHEHUSIMH,
YTPABIEHHUIO OIOKETOM, YHNPAaBICHHIO PHUCKAMHM, yHPaBICHHUIO
pecypcaMu; OCHOBHBIE 3TAIlbl PeaIn3aluyl MIPOEKTa BHEAPCHUS
HUC wu tpeboBaHHMsS K NPOEKTHBIM IOKYMEHTaM; OCHOBHEIE
TIOHSTHUS YIIPaBJICHUS HPOEKTAMH; OCHOBBI
KOH(MUTypallMOHHOTO YHPABJICHUS; WHCTPYMEHTBHI W METOMBI
KOHTPOJISI HCIOJHEHUs. JOTOBOPHBIX O0053aTENBCTB; OCHOBEI
yTpaBiieHus: u3MeHeHusIMU B I T-nipoekTe; METObI COXPAHEHUSI
LEJIOCTHOCTH  CHUCTEMBI  IOCIE  M3MEHEHHH,  MEeTOMIbI
(dopmManu3almu npoiecca BHECEHUsI H3MEHEHHUIA.

YMeer Ha 0230BOM YPOBHeE, C OLIHOKAMM:

IUITAaHUPOBAHAC KOMMYHHKAIMH C 3aKa34uKOM B IIPOEKTaxX
cozmanus (Mogudukamuu) M BBoga MC B dKCIuTyaTanmuio;
YIPaBIATh KOMMYHUKAIMSIMH B IIpOeKTe: Oa30BBIC HABBIKK
ympaBieHHs (B TOM 4YHCIEe NPOBEICHHWE MpE3eHTAIHH,
NIPOBEJICHHE  IEPErOBOPOB,  IyOIMYHBIE  BBICTYIUICHHS),
JI0Ka3aTeNIbHO CTPOMTh CBOHM IyONHYHBIE BBICTYIUICHUS TPH
B3aMOJEHCTBUSIX C 3aKa3uMKOM M MPOBOJIUTH OOy4YEeHHE
nons3oBateneit UC; ympasnate mpoekramu B obmactu UT Ha
OCHOBE MOJNY4YEHHBIX IIJJAHOB IIPOEKTOB B YCIOBHAX, KOTJa
IIPOEKT HE BHIXOAUT 3a NpPEAEeNbl YTBEPKICHHBIX apaMeTpoB;
paboTath C 3anMCAMU IO KadecTBy (B TOM 4YHCIE C
KOPPEKTHPYIOIIUMH  AEHCTBUIMH, IPe Ly PEsK NAIOIHMH
JEUCTBUSIMH, 3allpOCaMHM Ha HCIpaBICHHE HECOOTBETCTBHUM);
cormacoBeiBaTh TpeboBanuss k HWC ¢ 3aMHTEpeCOBaHHBIMHU
CTOpOHAMH; pa3padaThIBaTh IIAH YIPABICHHS YEIIOBEUYECKUMHU
pecypcamu  UT-mpoexra; pa3pabaTeiBaTh JOKYMEHTH IO
(OPMHPOBAHUIO TPOEKTHOM TPYMIBI U COBEPIISHCTBOBAHHIO
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HaBHIKOB WICHOB IPOEKTHOHW TPYINIIB; B3aHMOAEHCTBOBAaTH C
YJIeHaMH  IIPOEKTHOM  KOMAaHABI B  COOTBETCTBHH  C
TpeOOBaHMSAMH CTaHAAPTOB YIIPABJICHUS HPOEKTaMH, B T.4. B
cooTBeTCTBUM ¢  ocobenHocTsmMu  Agile;  dopmupoatsh
TpeOOBaHHUs K COCTaBY NPOCKTHOW KOMAaHIbl M Ha3HAuYaTh ee
YJIEHOB Ha BBITIONIHEHHE PAbOT MO MPOEKTY; paclpeaensiTh
paboTBl M KOHTPOJIHUPOBATH HMX BBHIMONHEHUE; PACTIPEAEIATH
paboTBl M BBIIETATH PECYPCH, KOHTPOJIHMPOBATH HCIIOIHEHUE
MOPYYeHUH AT BBINOJNHEHUS  IPOEKTa;  HCIOJIb30BaTh
nHOpManMOHHbIE  TexHOJOTMM 1t ympasieHus UT-
MIPOEKTaMH B 9acTH pa3paboTku 6asoBoro miaHa UT-npoekra u
OTCIIKUBAHUS €ro BBIINOJHEHUsS; (OPMHPOBATH IEpeyYEHb
3auHTepecoBaHHbIX Jul MWT-mpoekta u ympaBiaTh UMH C
HCTIOIb30BAHHEM nH()OPMAITMOHHBIX TEXHOJIOTHH;
pa3pabaTsiBaTh JTIOKYMEHTAIHUIO, HEOO0XOIUMYIO UL
ynpasienuss WT-npoekramm 1o pa3paboTke, BHEAPCHUIO U
conpoBokaennto  MC;  paspabaTbiBaTh  JOKYMEHTH 11O
BeIMONHEHNIO pabor B MT-mpoekte B 3aBUCUMOCTH OT
HCTIONB3yeMol  MeTomoyornu  ympasieHust W T-mpoektom;
MIPOBOJIUTH MIEPETOBOPEI; CpaBHUBATh (axTuueckoe
WCTIOJIHEHUE TIPOEKTA € TUITaHAMH padoT 1o MPOEKTy; paboTaTs ¢
3aMUCSIMM MO0 Ka4ecTBy (B TOM  YHCIE  BBINOIHATH
KOPPEKTUPYIOIIME JEUCTBUS, NPEAYNpPEKAAONUe IeHCTBUS,
3a1pocsl Ha HCTIpaBJICHUE HECOOTBETCTBHH);
HCHTUGUIMPOBATh KOHPHUTYpALMK M OCYLIECTBILITE KOHTPOJIb
HaJl M3MCHCHMSIMHA MaTEepHUAJIOB B OJJIEMEHTHI; pa3pabaThIBaTh
JIOKyMEHTBl 10 YNpaBJICHHWIO KadyecTBOM M puckamu B UT-
MPOEKTE C HCIONb30BaHHEM WH(OPMALMOHHBIX TEXHOJOTHUIH;
paboraTth C 3amMcAMH IO KadecTBy (B TOM 4HHCIE C
KOPPEKTHPYIOIIUMH  AEHCTBHUAMY, MpeLyIpesKAAIOIIMHI
JICHCTBUSIMH, 3alpocaMd Ha MCIPABICHWE HECOOTBETCTBUIN);
MIPOBOJUTH CHCTEMATHYECKHH Y4ET WM3MCHCHMH, BHOCHMBIX
pa3pabOTYNKaMH B IPOTPAMMHBIH IPOTYKT B IIPOLECCE €ro
CO3/JJaHUS; TIPOBOANUTE MOHUTOPHHT M KOHTPOJIb PaboT MpoeKTa
B paMKax TIIpoIecca YNpaBieHHs HHTErpanuell IpoeKTa;
MIPOBOJUTH HHTETPUPOBAHHEINH KOHTPOJIb H3MEHEHUH B paMKax
npolecca yIpaBJIeHUs] HHTETpalyeil IpoeKTa.

MeHee 50
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3a4YTEHO»

IIK-3. Ynpasnenue
3aMHTEPECOBAaHHBIMHU
CTOpPOHAMH IPOEKTA.

IIK-5. Ananus
TpeboBaHuii.
[K-8.
Komangoobpa3zoBanue
U pa3BUTHE
MIepCOHANA.

[1K-3.1. YnpaBnseT oxXuIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH
MPOCKTA.

[IK-3.2. OcyuectBiser
WHUIIMHPOBAaHUE 3aMPOCOB HA
U3MEHCHHS (B TOM YHUCIIC
3aMpoCOB HA KOPPEKTHPYIOIINE
NeHCTBHS, HA

MIpeIyIPex AAtoNIe TeHCTBHS,

He 3naeT Ha 6a30BOM ypoBHe:

HHCTPYMEHTHI W METOABI YIIPABICHUS 3aUHTEPECOBAHHBIMH
CTOpPOHAMHM  TIPOEKTa; TEXHOJOTHH  MEXJIMYHOCTHOH W
TPYNIIOBOH KOMMYHHKAallMM B JIEJIOBOM B3aWMOJCHCTBHH,
OCHOBBl  KOH(QUINKTOJIOTUH; TEXHOJOTMH IIOJATOTOBKH W
MIPOBEACHUS TPE3EHTAIMI; OCHOBBI YIIPABIECHUS COMAEpPKaHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHMH, aHAU3 MPOIYKTa,
MoOZepupyemMble COBEIIAHMUS; OCHOBBI yIIpaBIeHUS
W3MEHEHUSMH; COBPEMEHHbIE CTAaHJApThl M METOIUKH I
OpPTaHM3AIUY YHPABJICHUs MPOLECcCaMH KHU3HEHHOTO ITHKIIA

KoMnerennun He
copmupoBaHbI
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TTK-9. Opranmzanus
WCTIOJTHEHUS paboT
MPOEKTa B
COOTBETCTBHH C
TIOJTY4EHHBIM IJIAHOM.
ITK-10. ITposepka
peanu3anum 3anpocoB
Ha N3MEHEHHE
(Bepudukanus) B
COOTBETCTBHH C
TIOTYYEHHBIM IJIAHOM.

Ha UCIIPaBIICHHE
HECOOTBETCTBUH).
[IK-5.2. Bemonaser
cnienu(UKanuio
(1TOKYMEHTHPOBaHHE)
TpeboBanuii k VIC u cornacyer
TpeboBaHus ¢
3aWHTEPECOBAaHHBIMU CTOPOHAMH.
ITK-8.1. ®opMupyeT KOMaH/BL.
TIK-8.2. OmnpenensieT MpUHITAIIBI
1 TIpaBUJIa B3aUMOACHUCTBHUS
nepcoHaza B KOMaHIE.
[1K-9.1. HaznagaeT uieHOB
KOMAaH[BI IPOEKTa Ha
BBITIOJTHEHHE PadOT IO IPOCKTY B
COOTBETCTBHH C IOJTYYEHHBIMU
TUIaHAMU [TPOEKTA.
[IK-9.2. OcymectBiser
MOJIyYeHHE U yIIpaBJIeHHE
HEOOXOIMMBIMH PECypcamH JIIst
BBITIOJTHEHHS NIPOEKTa (BKIIOYast
MaTepHallbHBIE,
HeMaTepHaJbHbIe, ((HHAHCOBBIC
pPecypcHl, a TakKe HHCTPYMEHTEI,
000pYZIOBaHHUE U COOPYKECHHS ).
T1K-9.3. BeImosHSET MOMydeHHEe
OTYETHOCTHU 00 MCIIOJHEHHUU OT
YJICHOB KOMaH/1bl IPOEKTA I10
(axTy BBIIOJIHEHUS paboT.

nH()OPMAIIMOHHBIX CHCTEM HpeANPUSTHUS u X
JIOKyMCHTHPOBAHUS;, IIpaBWia opraHm3anuy komanmel UT-
IIPOEKTa W YIpaBIeHHWs dYeJoBedecKUMU pecypcamu UT-
MPOEKTa B pPaMKaX THUOKUX METOAOJIOTHHA pa3pabOTKu ¢
HCTIONb30BAHNEM HanOosee BaXKHBIX MPAKTHUK 3KCTPEMANbHOTO
MIPOTPaMMHPOBAHHS U KIFOUEBBIX 1moaxonoB Kanban m Scrum;
TUIIOBOW cocTaB KoMauzabl MT-mpoexkta B COOTBETCTBUH C
pasMMYHBEIMH ~ MeTOHOJIOTHAMH  ynpasieHus WT-mpoekrom;
METOJb! OpraHW3alliH B3aWMOJCHCTBHS B INPOEKTHOH Tpymie
mpu  pabore c (QHUPMOH-3aKA3UMKOM; TPYNIBl IPOIECCOB,
obyiacTi 3HaHWH W IPOTPaMMHBIE MHCTPYMEHTHI YIpaBICHHS
MIPOEKTAMH; 0COOEHHOCTH MPOLIECCOB yIpaBIEHUS
YEJTOBEYECKMMH PECypCaMH; HMHCTPYMEHTHI IPOTPaMMHOM
WHXXEHEPHH; OCHOBHBIE MOJIXOABI K yIPABICHUIO H3MEHEHUSIMH,
YIPABIEHHUIO OIOKETOM, YHMPABICHHIO PHUCKAMH, YHPaBICHHUIO
pecypcamy; OCHOBHBIE JTallbl pean3aluyl MIPOeKTa BHEIPCHUS
HUC wn TtpeboBaHHMsS K NPOEKTHBIM ITOKYMEHTaM; OCHOBHEIE
TIOHSTHUS YIIpaBJIeHUS HPOEKTAMH; OCHOBBI
KOH(MUTYpallMOHHOTO YNPABJICHUS; WHCTPYMEHTBHI W METOBI
KOHTPOJSI HCIHONHEHHUs JOTOBOPHBIX O0053aTENbCTB; OCHOBBI
yTpaBiieHus: u3MeHeHusIMU B I T-nipoekTe; METOIbI COXPAHEHUS
LEJIOCTHOCTH  CHUCTEMBI  IOCIE  M3MEHEHHH,  METOMIbI
(dopmManu3almu npoecca BHECEHUsI H3MEHEHHUIA.

He ymeer nHa 6a30BoM ypoBHe:

IUITAaHUPOBAHAEC KOMMYHHKAIMH C 3aKa34uKOM B IIPOEKTaxX
cozmanus (Mogudukaruu) M BBoga MC B dKCIuTyaTanmuo;
YIPaBIATh KOMMYHHUKAIMSIMH B IIpOeKTe: Oa30BBIC HABBIKHK
ymnpaBieHuss (B TOM 4UHCI€ TPOBEJACHHE IPE3EHTAIMi,
MPOBEACHUE  TEPETOBOPOB,  IYONUUYHBIE  BBICTYIUICHHS);
JI0Ka3aTeNIbHO CTPOMTh CBOM IyONHYHBIE BBICTYIUICHUS MPH
B3aMOJECHCTBUSIX C 3aKa3uMKOM M MPOBOJUTh OOy4YeHHE
none3oBaterneit C; ynpasnsats npoekramu B obnactn UT Ha
OCHOBE MOJYYEHHBIX IITAHOB IPOEKTOB B YCIOBHAX, KOIJa
IIPOEKT HE BBIXOAUT 3a NpPEAEeNbl YTBEPKJCHHBIX apaMeTpoB;
paboTath C 3anMCSAMHM IO KadecTBy (B TOM 4YHCIE C
KOPPEKTHPYIOIIUMH  AEHCTBUSIMH, MIPe Ly PEsK NAIOIHMH
NICHCTBUSIMHU, 3alpocaMyd Ha HCIPABICHHUE HECOOTBETCTBUIN);
cormacoBeiBaTh TpeboBanuss k HWC ¢ 3aMHTEpEeCOBaHHBIMHU
CTOpOHAMH; pa3padaThIBaTh IUIAH YIPABICHHS YEIOBEUECKUMHU
pecypcamu  UT-mpoekra; paspabaTeiBaTh JOKYMEHTH IO
(OPMHUPOBAHUIO TPOSKTHON TPYNIIBI U COBEPIICHCTBOBAHHIO
HaBBIKOB WICHOB IPOEKTHOHW TPYNIBI; B3aHMMOAEHCTBOBATH C
YJeHaMHd  TPOEKTHOM  KOMaHABI B  COOTBETCTBHH  C
TpeOOBaHUSAMH CTaHAAPTOB YIPABJICHUS HPOEKTaMH, B T.4. B
COOTBETCTBHM ¢ ocobOeHHOocTsMH  Agile;  gopmuposats
TpeboBaHHsA K COCTaBY MPOEKTHOM KOMaHJbl M Ha3HA4aTb ee
YJIEHOB Ha BBINIONIHEHHE pAbOT MO MPOEKTY; paclpeaensiTh
paboTBl M KOHTPOJIMPOBATh MX BBIMONHEHHE; PACNPENEIATH
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paboTBl M BBIIEIATH PECYPCH, KOHTPOJIMPOBATH UCIIOIHEHUE
MOpYYeHUH A BBINOJNHEHHS  MPOEKTa;  HCIOJIB30BaTh
nHopManMoOHHbIe  TexHOJOTMM 1 ympasieHus —UT-
MPOEKTaMH B 4acTH pa3paboTku Oa3oBoro miana UT-npoekra u
OTCIIKUBAHUS €ro  BBINOJHEHUs; (OPMHPOBATH IEpeUEHb
3auHTepecoBaHHBIX JiMll VT-poekra W ynpaBiaTb HMMH C
UCIOJIb30BAHHEM MHPOPMAIIMOHHBIX TEXHOJIOTHH;
pa3pabarsIBaTh JIOKyMEHTAIHIo, HEOOXOIMMYIO TUISL
ynpasienuss WT-mpoekramm 1o pa3paboTke, BHEIPEHUIO U
conpoBokiernto  MC;  pa3pabaTeiBaTh  DOKYMEHTHI IO
BeIMONHEHNIO pabor B WT-mpoekre B 3aBUCUMOCTH OT
HCIONB3yeMOM  Meronosiorun  ynpasieHus HT-nmpoexrowm;
POBOAUTH [IEPEroBOPHI; CpaBHHUBATh (bakruyeckoe
WCTIOJIHEHUE TIPOEKTA ¢ TUIaHAMH padoT IO MPOEKTY; paboTaTh ¢
3alMUCAMH 1O  KayecTBY (B TOM  YHCIE  BBINOJHATH
KOPPEKTHpPYIOIINe AEHCTBUS, MpemyNnpexaalolye IeHCTBH,
3aIpoChl Ha UCIIpaBIICHHUE HECOOTBETCTBHIN);
NACHTU(GUIMPOBATH KOHPHUTYPALMK M OCYIIECTBIISITE KOHTPOJIb
HaJl M3MEHEHMSIMH MaTepHaJiOB B JICMEHTHI; pa3pabaThiBaTh
JIOKYMEHTBI TI0 YNpPAaBICHHIO KauecTBOM M puckamu B HT-
MPOEKTE € HCIOJIb30BAaHHEM HH(OPMAIMOHHBIX TEXHOJIOTHIA;
paborath ¢ 3amMcAMH 1O KadecTBy (B TOM 4dHCIE C
KOPPEKTHPYIOIIMMH ~ JIGHCTBHAMH,  HPEAYHNPEKIAIOIIMH
NEWCTBUSIMM, 3allpOCaMM Ha HCIpaBJICHHE HECOOTBETCTBHN);
MIPOBOJIUTH CHCTEMATHYECKHH Y4ET WM3MCHEHHH, BHOCHMBIX
pa3pabOTYNKaMH B IPOTPAMMHBIH IPOTYKT B IIPOLECCE €ro
CO3/JJaHUS; TIPOBOANUTE MOHUTOPHHT M KOHTPOJb PaboT MpoeKTa
B paMKax [polecca yNpaBiICHUS WHTErpauuell MpOeKTa;
HPOBOAUTH MHTETPUPOBAHHBIH KOHTPOJIb H3MEHEHUH B paMKax
npoliecca ynpasJIeHHs HHTErpalueil NpoeKTa.
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MuHHCTEpPCTBO HAYKH U BbIcIIero oopa3osanusi Poccuiickoii ®@enepanun

(enepasibHOE rOCyIapCTBEHHOE OI0KETHOE 00pPa30BaTe/IbHOE YUPeKIACHUEe
BbICIIET0 00pPa30BaHUA
«Poccuiicknii s3xoHoMmuveckuii yausepcurer umenu I'.B. Ilnexanosa»

(I)aKyJ'ILTeT 9KOHOMUKH, MCHCIKMCHTA 1 TOPIroOBJIH

Kadenpa 6yxraarepckoro yyera u aHajam3a

AHHOTAIIUS K PABOUYEH MPOI'PAMME JUCIHUIIJIMHBI

b1.B.14 ¥Ynpasiaenue UT-npoexkramu

HanpasJieHue noaroToBKu 09.03.03 IIpuxaagnass uHpopMaTuKa
HanpasJisieHHocTh (MpoduibL) MPOrpaMmmbl Ipuxkaagnas nHpopMaTuKa B IKOHOMHUKE
YpoBeHb BbicHIero 00pa3oBaHusA bakanaspuar

Kpacnomap — 2022 r.
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1. lleap 1 3a7aun TUCHUILJINHBI:

Henpro mucumiuinabl  «Yrupasiaenune WT-npoektamMu» SBIAETCS TMOJIYUYEHHUE
CIyIIATENIMU 3HAHWW M YMEHHU yNpaBiI€HUsS NPOEKTaMH, B TOM YHUCIE, WU3YYCHHE

ocobenHocteit UT-ipoekToB 1 MeTo10B ypasienus M T-nmpoektamu.
3agauu TUCIUILINHBIL:

W3y4ECHHE OCHOB YIIPABJICHUS IIPOCKTaMU;
n3ydeHue ocodeHHoctel ynpasienus U T-npoexkramu;

u3y4yeHue MH(POpMaLMOHHBIX TEXHOJIOTUi [ist yrnpasienus: UT-npoekramu;
nojiydeHre yMeHu mno ymnpasieHuto M T-nmpoekrom Ha yaeOHOM ITpUMepe.

2. Cogep:xanne TUCHUILINHBI

Ne
/ HaumeHnoBaHue pa3aesioB / TeM AUCHHUILIMHBI
n/n
OCHOBBI yIIpaBJiI€HHSI IPOCKTAMHU
2. MeTtoonoruu ynpasieHHs IPOSKTaMHU 0 pa3pabOTKe U YIPaBICHUIO
MH(GOPMAILIMOHHBIX CUCTEM
3. CpenctBa aBromMaTu3auuu s ynpasiienus UT-mpoexktamu

TpyaoeMKoCTh IMCHUILIMHBI cocTaBisieT 4 3.e. / 144 yaca.

dopMa KOHTPOJA — 3a4eT

CocTaBuTelIb:
K.T.H., JOIICHT Kadeapsl OyXraaTepckoro yuera u ananuza Pposos P.H.
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