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OLHEHOYHBIE MATEPUAJIBI

o JTUCHUIIJINHE

TEOPUA MEHE/IKMEHTA

MNEPEYEHb KOMIIETEHIIUMI C YKAZAHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUAA 110 JNCIUAIIIMHE

HepequL IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘JEHI/IH o ITHCOMIIJIMHE

dopmupyembie NuaukaTopsl Pe3yabTarbl 00yyenust HaumeHoBaHue
KOMIIeTeHIMH HOCTHIKEHM S (3Hanus, ymenus) KOHTPOJIHPYeMbIX
(k00 u naumenosanue KOMIIeTeHIHii pa3/iesioB H TeM
KomnemeHnyuu) (k00 u Haumenosanue

uHOUKamopa)
OIIK-1. Cnocoben OIIK-1.1. OIIK-1.1.3-1. 3naem
perarhb PazpabatsiBaeT MTOHATUMHBIN anmnapar
npodeccuoHanbHbIe KOMIUIEKC Mep U1 SKOHOMHUYECKOH,

3aJauu Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOYHOM
YPOBHE) SKOHOMUYECKOH,
OpraHU3aIMOHHON U
YIIPABJICHUYECKON TEOPUU

peleHus 3a1a4
npodeccnoHanbHOM
NEeATEIbHOCTH Ha OCHOBE
HCMOJIb30BAHUS
COBPEMEHHBIX
3KOHOMHUYECKHX,
OpraHU3aLMOHHBIX U
YIIPABJICHUYECKUX TEOPUI

OPraHU3aLMOHHON U
YIIPaBJIEHUYECKON TEOpUU

OIIK-1.1.Y-1. Ymeem
npeiaraTh COBOKYITHOCTD
pelieHn
PO eCCHOHATBHBIX
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX 3aa4
UCXO0/1 U3 TOHUMAHMS
COBPEMEHHBIX
SKOHOMHUYECKHUX,
OpraHU3aIMOHHBIX U
YIPaBJICHUYECKUX TEOPUI

OIIK-1.2. Pemaer
OpraHHU3aIOHHO-
YIPABICHYECKHUE 3aa4H
Ha OCHOBE 3HaHUI (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKOH,
OpraHU3allMOHHOW U
YIPaBJICHUYECKON TEOPUU

OIIK-1.2.3-1. 3naem
OCHOBBI COBPEMEHHBIX
HKOHOMHYECKUX,
OpraHU3alMOHHBIX H
yIpaBJIeHYECKUX Teopui (Ha
IIPOMEKYTOUYHOM YPOBHE)

OIIK-1.2.YV-1. Ymeem
BBIOMpATh ONTUMAIIbHBIE
peleHus
npohecCHOHANBHBIX 3a7a4

Tewma 1. IIpenmer,
CYIITHOCTb U
MOHATUIHBIN anmnapar
MEHEPKMEHTA.
Ilenouka co3manust
HEHHOCTH KaK 00beKTa
yIpaBIICHUS




VYK-2. Cnocoben
OTIpeNeNIATh KPYT 3a7a4 B
paMKax MOCTaBICHHOU
IeJIM ¥ BBIOUpATh
ONITHMAJIbHBIE CIIOCOOBI
UX PELICHUS, UCXO U3
JEHCTBYIOIIUX IPAaBOBBIX
HOPM, UMEIOIINXCS
PECypCoOB M OTpaHHYCHUIN

VK-2.1. Ilonumaer
0a30BbIe TPUHIIUIIBI
MIOCTaHOBKH 33134 U
BBIPAOOTKH peIIeHui

VK-2.1. 3-1 3naem
OCHOBHBIC PUHIIUTIBI U
KOHIIEIIMH B 00JIaCTH
1eNIeNoIaraHust U IPUHATHS
peteHuit

VK-2.1. 3-3 3uaem
HPUPOTY JTAHHBIX,
HEOOXOUMBIX JUTSl PCIICHHSI
[TOCTaBJIEHHBIX 33124

VK-2.1. V-2 Ymeem
KPUTUYECKH OIICHUBATh
UH(OPMAIIHIO O IPEJAMETHON
00JacTy NPUHATHS peLIeHU

OIIK-1. Ciocoben
pemiars
npoeCCUOHATILHBIE
3aJla4d Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOYHOM
YPOBHE) SKOHOMHUYECKOIA,
OpraHu3alMOHHON 1
yIIPaBJICHYECKON TEOpUHU

OIIK-1.1.
Pa3pabatsiBaer
KOMILJIEKC Mep ISt
pelieHus 3a1a4
npodeccHoHaTbHOM
JEATEIILHOCTH Ha OCHOBE
UCIIOJIb30BAHUS
COBPEMEHHBIX
KOHOMHYECKHUX,
OpraHru3allMOHHBLIX U
YIPaBICHYECKUX TCOPUI

OIIK-1.1. 3-1. 3naem
MTOHATUMHBIN anmnapar
SKOHOMHYECKOH,
OPraHU3alMOHHON U
YIIPaBJIEHYECKON TEOPUHU

OIIK-1.1.V-1. Ymeem
npeiaraTh COBOKYITHOCTb
pelieHn
PO eCCHOHATBHBIX
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX 3aa4
UCXOJISl U3 TOHUMaHUs
COBPEMEHHBIX
HKOHOMUYECKUX,
OpraHU3aIMOHHBIX U
YIPaBJIEHUYECKUX TEOPUI

OIIK-1.2. Pemaer
OpraHHU3aIOHHO-
YIIPaBICHYECKHE 3a1a49H
Ha OCHOBE 3HaHUI (Ha
IIPOMEXKYTOUYHOM
YPOBHE) SKOHOMUYECKOH,
OpraHMU3alMOHHON 1

YIIPABJIEHYECKOU
TEOpuun

OIIK-1.2. 3-1. 3naem
OCHOBBI COBPEMEHHBIX
HKOHOMHYECKUX,
OpraHU3aIMOHHBIX H
yIpaBJIEHYECKUX Teopuil (Ha
IIPOMEKYTOUYHOM YPOBHE)

OIIK-1.2. V-1. Ymeem
BBIOMPATh ONTHUMAJIbHBIE
peLeHus
npodeccuoHaNbHBIX 3aa4

VYK-2. Cnocoben
OTIPENIeNIATH KPYT 3a7a4 B
paMKax MOCTaBJICHHOMN
L[eJIU U BbIOUpATh
ONTUMAJbHBIE CTIOCOOBI
WX PEIICHHUS, UCXO/IS U3
JEHCTBYIOLIUX MPABOBBIX
HOPM, UMEIOIIIHXCS
pECYpPCOB ¥ OTPaHUYECHUN

VK-2.1. Ilonumaer
0a30BbI€ IPUHIIUIIBI
MIOCTAHOBKH 33724 U
BBIPAOOTKH pelIeHU

VK-2.1. 3-1 3uaem
OCHOBHBIE MTPUHITUTIBI 1
KOHIICIIIIMK B 00JIaCTH
1eJIenoIaraHus U IPUHATHS
pELIEHHUI;

VK-2.1. 3-2 3uaem
METO/Ibl TeHEPUPOBAHUS
aJIbTEPHATUB PELICHUN U
MIPUBEJICHUA UX K

Tewma 2.
Posb pykoBoauTens B
CHUCTEME yTIPaBJICHHS




COMOCTaBHMOMY BUAY JUIS
BbIOOpA ONTHMAJIBHOTO
peuieHus ;

VK-2.1. 3-3 3naem
IpUPOY AaHHBIX,
HEOOXOUMBIX JUTSI PEILICHHS
HOCTABJICHHBIX 33134

VK-2.1. V-1 Ymeem
CHCTEMHO aHAJIU3UPOBATh
IIOCTaBJICHHBIC LICJIN,
dbopmynHupoBaTh 3a1a4M U
npeniarat 000CHOBAHHBIC
pelIcHHS;

VYK-2.1. V-3 Ymeem
UCTIOJIb30BaTh
MHCTPYMEHTAJIbHBIE CPEACTBA
JUTSL Pa3pabOTKU U IPUHSATHS
peleHuit

OIIK-1. Cnocoben
pemarsb
npoeCCUOHATIbHBIE
3aJla4 Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOYHOM
YPOBHE) SKOHOMHUYECKOIA,
OpraHu3alMOHHON 1
yIIPaBJICHYECKON TeOpUU

OIIK-1.1.
Pa3pabatsiBaer
KOMILJIEKC Mep [UIst
pelieHus 3a1a4
npodecCHoHaTbHOM
JEATEIILHOCTH Ha OCHOBE
UCIIOJIb30BAHUS
COBPEMEHHBIX
KOHOMHYECKHUX,
OpraHru3allMOHHBLIX U
YIPABICHYECKUX TCOPUI

OIIK-1.1. 3-1. 3naem
MTOHATUMHBIN anmnapar
SKOHOMHYECKOH,
OPraHU3aLMOHHON U
YIIPaBJIEHYECKON TEOPUHU

OIIK-1.1.V-1. Ymeem
npeiaraTh COBOKYIHOCTb
pelieHn
PO eCCHOHATBHBIX
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX 3aa4
MCXO0/1 U3 TOHUMAHMS
COBPEMEHHBIX
SKOHOMUYECKHUX,
OpraHU3aIMOHHBIX U
YIPaBJIEHUYECKUX TEOPUI

OIIK-1.2. Pemraer
OpraHHU3aIOHHO-
YIPABICHYECKHUE 3aa4H
Ha OCHOBE 3HaHUI (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKOH,
OpraHU3alMOHHOU U
YIPaBICHUYECKON TEOPUU

OIIK-1.2. 3-1. 3uaem
OCHOBBI COBPEMEHHBIX
HKOHOMHYECKUX,
OpTraHU3alMOHHBIX U
yIpaBJIeHYECKUX Teopuil (Ha
IIPOMEKYTOUYHOM YPOBHE)

OIIK-1.2. V-1. Ymeem
BBI6I/IpaTB OIITUMAJIBHBIC
peLeHus
npodeccuoHaNbHBIX 3a7a4

VK-2. Criocoben
OnpenensaTh KPYyr 3a/1a4y B
paMKax MOCTaBJICHHOMN
I[eJTH U BEIOUpATh
OIITHMAJILHBIE CITOCOOBI

VYK-2.1. ITonnmaer
0a30BbIe TPUHLUIIBI
MOCTAHOBKH 337134 U
BBIPAOOTKHU PEIICHUI

VK-2.1. 3-1 3naem

OCHOBHBI€ MTPUHITUIIBI U
KOHIIEIINH B 00JIaCTH
eJeToaraHus ¥ MPUHATHS
penieHui,;

Tema 3
Opranu3anuoHHbIN
IU3aiH




UX pELICHUs, UCXOAS U3
JENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOIINXCS
PECYPCOB ¥ OTPaHUYECHUI

VK-2.1. 3-2 3naem

METObI TeHEPUPOBAHUS
JIbTEPHATUB PEIICHUN U
NPUBEJICHUS UX K
COIIOCTaBUMOMY BUJTY JJIsl
BbIOOPA ONTUMAJILHOTO
peLeHus ;

VYK-2.1. 3-3 3naem
IPUPOJY IaHHBIX,
HEOOXOAUMBIX JUTSI PEILICHHS
IIOCTaBJIEHHBIX 3a]1a4

VK-2.1. V-1 Ymeem
CHUCTEMHO aHAJIU3UPOBATh
MOCTaBIICHHBIC TSI,
dbopMynupoBaTth 3a1a4l U
npeniarat 000CHOBAHHBIC
pelieHus;

YK-2.1. V-2 Ymeem
KPUTHYECKH OIICHUBATh
MH(OpPMALIKIO O PEIMETHON
o0nacTy MPUHATHS PEICHHUIA;
VYK-2.1. V-3 Yueem
UCIIOJIb30BATh
WHCTPYMCHTAIILHBIC CPEIICTBA
JUTs pa3paboOTKU U MPUHATHUS
peleHut

OIIK-1. Ciocoben
pemiars
npoeCCUOHATIbHBIE
3aJjauu Ha OCHOBE
3HaHUU (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMHUYECKOH,
OpraHu3alMOHHON 1
yIIpaBJICHYECKON TeOpUHr

OIIK-1.1.
Pa3pabatsiBaer
KOMILJIEKC Mep [UIst
pelieHus 3a1a4
npodeccnoHanbHOM
JeATEILHOCTH Ha OCHOBE
WCTIOJIb30BaAHUS
COBPEMEHHBIX
YKOHOMHYECKUX,
OpraHru3allMOHHBLIX U
YIPaBJICHYECKUX TEOPUH

OIIK-1.1. 3-1. 3naem
MTOHATUMHBIN anmnapar
SKOHOMHYECKOH,
OPraHU3alMOHHON U
YIPaBJIEHUYECKON TEOPUU

OIIK-1.1.V-1. Ymeem
npeJiaraTh COBOKYITHOCTh
peleHnit

PO eCCHOHATBHBIX
OpraHU3aIMOHHO-
VIIPaBICHYCCKHUX 33]1a9
UCXOJIS U3 IOHUMaHUs
COBPEMEHHBIX
YKOHOMHYECKUX,
OpTraHHu3allMOHHBIX U
yIpaBIeHYECKUX TEOPUH

OIIK-1.2. Pemaer
OpTaHU3aIMOHHO-
yIpaBICHUYECKHE 3a/1a4H
Ha OCHOBE 3HaHUH (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKOH,

OIIK-1.2. 3-1. 3naem
OCHOBBI COBPEMEHHBIX
HKOHOMHYECKUX,
OpTaHW3aIMOHHBIX U
yIpaBIeHYECKUX TEOpHUil (Ha
MIPOMEKYTOUYHOM YPOBHE)

Tema 4
Jlnarnoctvka u
yIIy4dIlICeHUE
IIPOLIECCOB
yIpaBJICHUS




OpraHu3alMOHHON 1
YIIPABIEHYECKOU TEOPUHU

OIIK-1.2. V-1. Ymeem
BBIOMPATh ONTHMAJIbHBIC
penieHus
npodeCCHOHATBHBIX 3a1a4

YK-2. Cnocoben
OnpenensaTh Kpyr 3a/1a4 B
paMKax MOCTaBJICHHOMN
L[eJIU U BBIOUpATh
ONTUMAJIBHBIE CTIOCOOBI
UX PELIEHUs, UCXOS U3
JNENCTBYIOIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB U OTPAaHUYECHUI

VK-2.1. Ilonumaer
0a30BbIC MPUHIIHUIIBI
IIOCTaHOBKH 3a7a4 1
BBIPAOOTKH pelieHui

VK-2.1. 3-1 3naem

OCHOBHBIE ITPUHITUIIBI U
KOHIICTIIIUH B 00JIaCTH
1eJIenoIaraHus U IPUHATHS
peLIcHui;

VK-2.1. 3-2 3naem
METO/JIbI TEHEPUPOBAHHUS
aJIbTEPHATHB PEIICHUN U
MIPUBEICHUS UX K
COTIOCTAaBUMOMY BHTY JIJIS
BbIOOPA ONTUMAJILHOTO
penieHus

VK-2.1. 3-3 3uaem
PUPOY JAHHBIX,
HEOOXOIUMBIX JIJISl PEIICHUS
MOCTaBJIEHHBIX 3a7a4

VK-2.1. V-1 Ymeem
CHUCTEMHO aHAJIU3UPOBATh
MOCTaBJICHHBIC TIEJIH,
dbopMynHupoBaTh 331a4M U
npeiaratb 000CHOBAHHBIC
pelIcHHS;

VYK-2.1. V-2 Ymeem
KPUTHYECKH OIICHUBATh
MH(OpPMALIKIO O PEIMETHON
o0nacTy MPUHATHS PEIICHHUIA;
VYK-2.1. V-3 Ymeem
UCIIOJIb30BaTh
WHCTPYMEHTAIILHBIC CPEJICTBA
IUTs pa3paboOTKU U TPUHATHUS
peleHuit

OIIK-1. Cniocoben
pemiaTh
npodeccuoHanbHbIE
3a71a4M Ha OCHOBE
3HaHUU (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMHYECKOH,
OpraHu3alMOHHON 1
yIpaBJICHYECKON TeOpUHU

OIIK-1.1.
PazpabarrsiBaer
KOMILIEKC Mep JUIsI
pelieHus 3a1a4
npodeccnoHanbHOM
JeATEILHOCTH Ha OCHOBE
WCTIOJIb30BAHUS
COBPEMEHHBIX
HKOHOMHYECKHUX,
OpraHru3allMOHHBLIX U
yIPaBJICHYCCKUX TCOPUI

OIIK-1.1. 3-1. 3naem
MOHATUMHBIN anmnapar
SKOHOMUYECKOH,
OPTraHU3alMOHHON U
YIIPABJIEHUYECKON TEOPUU

OIIK-1.1.V-1. Ymeem
npeJiaraTh COBOKYITHOCTh
peLeHuit

PO eCCHOHATBHBIX
OpTraHU3aIMOHHO-
VIIPaBICHYCCKHUX 33]1a9
UCXOJISl N3 TOHUMaHUS
COBPEMEHHBIX
HKOHOMHYECKUX,
OpTraHU3allMOHHBIX 1

Tema 5

MexaHn3m
IIPOBEICHHUS
OpraHU3aAIMOHHBIX
U3MEHEHHH




YIPaBICHUYECKUX TEOPUI

OIIK-1.2. Pemraer
OpraHU3alMOHHO-
YIIPaBICHUYECKUE 3a0a4l
Ha OCHOBE 3HaHUI (Ha
MIPOMEKYTOUHOM
YpOBHE) 5KOHOMHYECKOH,
OpraHu3alMOHHON U
YIpaBJIEHUYECKON TEOpUU

OIIK-1.2. 3-1. 3uaem
OCHOBBI COBPEMEHHBIX
SKOHOMUYECKUX,
OpraHU3alMOHHBIX U
yIpaBJIE€HYECKUX TEOpUil (Ha
IIPOMEKYTOUHOM YPOBHE)

OIIK-1.2. V-1. Ymeem
BBIOMpaTh ONTUMAIbHBIC
peenus
po(heCCHOHATIBHBIX 3aj1a4

YK-2. Cnocoben
OIpeAEeNsATh KPYr 3a7a4 B
paMKax IoCTaBJIEHHON
LIEJIU U BbIOUpATh
ONTUMAJIbHBIE CITOCOObI
WX PEIICHUS, UCXOIS U3
JEeUCTBYIOIUX MTPABOBBIX
HOPM, UMEIOIINXCS
PECYpCOB U OTpaHUYEHUIN

VK-2.1. Ilonumaer
0a30BbIC TPUHIUIIBI
[IOCTAHOBKH 3aJ1a4
BBIPAOOTKH peIIeHHi

VK-2.1. 3-1 3naem
OCHOBHBIC ITPUHITUITHI 1
KOHILIEMIINH B 001aCTH
IeJICTIOIATaHus ¥ TIPUHSTHS
pelIeHU;
VK-2.1. 3-3 3uaem
MPUPOAY IaHHBIX,
HEOOXOIUMBIX JIJISl PEIICHUS
MOCTaBJIEHHBIX 3a7a4

VK-2.1. V-1 Ymeem
CHUCTEMHO aHAJIU3UPOBATh
[IOCTaBJICHHBIC 1IEJIH,
dbopMynHupoBaTh 331a4M U
npeiaratb 000CHOBAHHBIC
pelIcHuS;

VYK-2.1. V-3 Yueem
UCTIOJIb30BaTh
HHCTPYMEHTAJIbHBIE CPE/ICTBA
JUTSL Pa3pabOTKU M IPUHSATHS
peleHuit

OIIK-1. Cniocoben
pemiaTh
npodeccuoHanbHbIE
3a71a4 Ha OCHOBE
3HaHUM (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMHUYECKOH,
OpraHu3alMOHHON 1
yIpaBJICHYECKON TeOpUHU

OIIK-1.1.
PazpabarrsiBaer
KOMILIEKC Mep JUIsI
pelieHus 3a1a4
npodeccnoHanbHOM
JeATEILHOCTH Ha OCHOBE
WCTIOJIb30BaAHUS
COBPEMEHHBIX
HKOHOMHYECKUX,
OpraHru3allMOHHBLIX 1
yIPaBJICHYCCKUX TCOPUI

OIIK-1.1. 3-1. 3naem
MOHATUMHBIN anmnapar
SKOHOMHUYECKOH,
OPTraHU3aIMOHHON U
YIIPABJIEHUYECKON TEOPUU

OIIK-1.1.V-1. Ymeem
npeJiaraTh COBOKYITHOCTh
peLeHuit

PO eCCHOHATBHBIX
OpTraHU3aIMOHHO-
VIIPaBICHYCCKHUX 33]1a9
UCXOJISl N3 TOHUMaHUS
COBPEMEHHBIX
HKOHOMHYECKUX,
OpTraHu3allMOHHBIX 1

Tema 6
VYupasnenue
pUCKaMH
OpraHu3aIu




YIPaBICHUYECKUX TEOPUI

OIIK-1.2. Pemaer
OpraHU3alOHHO-
yIpaBJI€HUYECKUE 3a]1a41
Ha OCHOBE 3HaHUI (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKO,
OpraHU3alMOHHOW U
YIPaBIECHYECKON TEOPUU

OIIK-1.2. 3-1. 3uaem
OCHOBBI COBPEMEHHBIX
KOHOMUYECKUX,
OpraHU3aLUOHHBIX U
yIIpaBICHYECKUX TEOpUH (Ha
IIPOMEXYTOUHOM YPOBHE)

OIIK-1.2. V-1. Ymeem
BBIOMPATh ONTHMAJIbHBIC
penieHus
npodeCCHOHATBHBIX 3a1a4

YK-2. Cnocoben
OIpeAEeNsATh KPYr 3a7a4 B
pamKax MOCTaBJICHHOMN
LIEJIU U BbIOUpATh
ONTHUMAaJbHbIE CIIOCOOBI
WX PEILCHUs, UCXOIS U3
JEHCTBYIOLIUX MTPABOBBIX
HOPM, UMEIOIINXCS
PECYpPCOB M OTPAaHUYECHUI

VK-2.1. Ilonumaer
0a30BbIC TPUHIUIIBI
[IOCTAHOBKH 3aJ1a4
BBIPAOOTKH peIIeHUi

VK-2.1. 3-3 3uaem
PUPOY AaHHBIX,
HEOOXOUMBIX JUTSl PCIICHHSI
[IOCTABJIEHHBIX 33124

VYK-2.1. V-1 Ymeem
CUCTEMHO aHAIM3UPOBATH
MIOCTaBJICHHBIC 1ICIIH,
dbopmyupoBaTh 3aa4u U
npejiaratb 000CHOBaHHBIC
pelIeHus;

VYK-2.1. V-2 Ymeem
KPUTHYECKH OICHUBATH
UH(OPMAILIHIO O TIPEMETHON
00JacTH MPUHSATHS PELICHUH;
VYK-2.1. V-3 Ymeem
UCIIOJIb30BATh
WHCTPYMEHTAJbHBIE CPENICTBA
ISl pa3pabOTKU U IPUHSATHUS
peLIeHN

OIIK-1. Cnocoben
pemiarth
npogecCuoHaIbHBIC
3aJlayd Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKOH,
OpraHU3aIMOHHON U
YIPaBJICHUYECKON TEOPUU

OIIK-1.1.
PazpabaTbiBaeT
KOMIUIEKC Mep AJist
pelieHns 3a1aq
npogecCuoHAIbHON
JESTEIBHOCTH Ha OCHOBE
HCIOJIb30BAHUS
COBPEMEHHBIX
SKOHOMUYECKUX,
OpraHU3alMOHHBIX U
YIPaBICHUYECKUX TEOPUH

OIIK-1.1. 3-1. 3naem
MOHATUMHBIN anmnapar
SKOHOMHYECKOH,
OpraHU3alMOHHOU U
YIPaBICHUYECKON TEOPUU

OIIK-1.1.V-1. Ymeem
npe/yiarath COBOKYIHOCTh
peteHnit
npodeccuoHaNTbHBIX
OpraHu3aIMOHHO-
yIpaBJICHYCCKHUX 33124
UCXO/Is U3 TIOHUMAaHUS
COBPEMEHHBIX
HKOHOMHYECKHUX,

Tema 7
OpraHu3anuoHHO-
YIPABJICHUECKUE
WHHOBAINHN




OpPraHU3allMOHHBIX U
YIIPABJICHYECKUX TEOPUHI

OIIK-1.2. Pemraer
OpraHU3alMOHHO-
YIIPaBICHUYECKUE 3aJa4l
Ha OCHOBE 3HaHUI (Ha
MIPOMEKYTOUHOM
YpOBHE) 5KOHOMHYECKOH,
OpraHu3alMOHHON U
YIIPaBJIEHUYECKON TEOpUU

OIIK-1.2. 3-1. 3uaem
OCHOBBI COBPEMEHHBIX
SKOHOMUYECKUX,
OpraHU3alMOHHBIX U
yIpaBIEHYECKUX TEOpUil (Ha
IIPOMEKYTOUYHOM YPOBHE)

OIIK-1.2. V-1. Ymeem
BBIOMpaTh ONTUMAIbHBIC
peenus
po(heCCHOHATIBHBIX 3aj1a4

YK-2. Cnocoben
OIpeEeNsATh KPYr 3a7a4 B
paMKax IoCTaBJIEHHOU
LIEJIU U BbIOUpATh
OINTUMAJIbHBIE CITOCOObI
WX PEIICHUS, UCXOIS U3
JEeUCTBYIOIUX MTPABOBBIX
HOPM, UMEIOIINXCS
PECYpCOB U OTpaHUYEHUIN

VK-2.1. Ilonumaer
0a30BbIC TPUHIUIIBI
[IOCTAHOBKH 3aJ1au 1
BBIPAOOTKH peIIeHUi

YK-2.1. 3-1 3naem
OCHOBHBIC ITPUHITUITHI 1
KOHIEMIUH B 00JIacTU
IeJICTIOIATaHus ¥ TIPUHSTHS
pelIeHU;

VYK-2.1. 3-2 3naem metoisl
TeHEepUPOBAHUS ANbTEPHATHB
pEIICHUH U PUBEICHUS HX K
COMOCTaBUMOMY BUAY JJIs
BbIOOPA ONTUMAJILHOTO
peleHus ;

YK-2.1. 3-3 3naem npupoy
JAHHBIX, HEOOXOIUMBIX JIJIS
pEIICHUS TTOCTABIICHHBIX
3ajau

VK-2.1. V-1 Ymeem
CHUCTEMHO aHAJIU3UPOBATh
[TOCTaBJIEHHBIE IIEIH,
dbopMynupoBaTh 3a1a4u U
npeasiaraTh 000CHOBaHHBIE
pelieHus;

VK-2.1. V-2 Ymeem
KPUTHYECKH OIEHUBATh
MH(pOpPMAaLIKIO O PEAMETHOM
o0nacTy MPUHATHS PEIICHHUIA;
VK-2.1. V-3 Ymeem
HCIIOJIb30BaTh
WHCTPYMEHTAJILHBIC CPEJICTBA
IUTS pa3paboOTKU U TPUHSATHUS
peneHnit




MeToauuecKre MaTepHuaJibl, XapaKTePU3YIOIUe 3Talbl
¢GopMupoBaHUSA KOMIIETECHIIUA

1. IlepedyeHb y4eOHBIX 3aIaHUI HA AYIUTOPHBIX 3AHATHSX (BOIPOCHI 110 KaXKIOM
TeMe JJIsl IPOBEJCHHS OMPOCa/TPYIIOBOM AUCKYCCHUU BO BpEMs ayIMTOPHBIX 3aHATU)

Tema 1. [Ipeamer, CylIHOCTb ¥ NOHATUHHBIN annapat MeHeaxMeHTa. [lenouka co3nanus
HEHHOCTH KaK 00bEeKTAa YNpaBJIeHUsI

Huaukaropsl gocrmekenus . OIIK-1.1; OIIK-1.2; VK-2.1

Bomnpocs! 1151 IpoBeeHus1 0mpoca:
1. Kak onpenenuTs BO3MOXKHBIE OM3HEC-00BEKTHI — MPOYKTHI OM3HECA?
2. KakoB mexanusm (GpopMupoBaHHUEs IEMOYKH J00aBIEHHON IIEHHOCTH ?
3. Kaxk onpenensercs opraHu3alliOHHO-TIPABOBAs CTPYKTypa OusHeca?
4. Kaxkue pakTopbl BIUSIOT Ha MPEAIOKEHUE IEHHOCTH MOKYIATEII0?
5. UTto Takoe KOPIOPATUBHBIC IIEJIH U TOTPEOUTEITBCKAs IIEHHOCTh?

Tembl BRICTYIVICHHH 1JIS1 TPYNIIOBBIX JMCKYCCHIA:
1. Kak u 3a cueT 4yero Mo>KHO IPEJOCTaBIATh CBOUM MOTPEOUTEISIM TOBAPBI WK YCIIYTH IO
0oJjiee TOCTYITHOM IIEHE ¥ JTy4IIero KayecTBa’?
2. EcTb 11 BO3MOXKHOCTB CTaTh JIUAECPOM PErMOHAIBHOIO PhIHKA 110 OT/EIbHBIM BUAM
MIPOJIYKIIMH U YCIIyTr?
3. KakoBbl peanbHble H3/IEPHKKU Ha IPOU3BOJICTBO U COBIT poayKuMu? Bpsin i Bel Hailnete
10JIE3HYIO MH(OPMALIMIO TAKOT'O poja B TPaJAULIMOHHBIX

Tema 2. Poab PYKOBOAUTE/ISA B CUCTEME YIIPABJICHUSA

Nugukarops! gocruzkenusn: OITK-1.1; OIIK-1.2; VK-2.1

Bonpocs! 1J1s1 npoBeeHus onpoca:

B 4yeM cocToUT CYIIHOCTD yIpaBlIeHUYECKOH NesTeIbHOCTH ?

Kakne BaM M3BECTHBI LIEJIN U 33/1a4H YIIPABICHIECKOH IEATETHHOCTH?
Yro Takoe Lenu-OprueHTalH U 1IeTH-3aJaHHs?

Packpoiite CyIHOCTb CTPaTETHYECKOr0 YIpaBICHUS.

PackpoiiTe cyliHOCTb TEKYyILEro (0nepanoHHOr0) yIpaBieHus.

orwdPE

Tembl BRICTYIUIEHHH 1JIS1 TPYNIIOBBIX JUCKYCCHIA:
1. AHanu3 u NpOTrHO3MPOBAHKE B MEHEIKMEHTE.
2. IlnaHumpoBaHUe U yIpaBiIeHUYECKas 1EATEIbHOCTb.
3. TlpuHATHE ypaBIEHYECKOTO PEIICHUSI.

Tema 3. Opranu3anuoHHbIN TU3alH

Huaukaropsl gocruzkenusi: OITK-1.1; OIIK-1.2; YK-2.1

Bonpocsl 111 mpoBeaeHNs Onpoca:
1. Hasoswure anroput™ pa3paboTKH OpraHUITPaMM M MaTpPHUI] OTBETCTBEHHOCTH.
2. Kaxkum 00pa3oM pazpaboTats orneparmoHHbIe HOPMBI pabOTHI MOApa3AeIeHHN
3. UYro moHMMaeTcs MoJl «TaiiM-()yHKIIMOHAIEHBIM aHATTU30M»?



4. Kak pa3zpaOaTbIBalOTCs ONEPAIMOHHBIE HOPMBI pabOTHI MOApa3IeIeHHA?
5. JlaiiTe onpeieTieHNE U3aiH CUCTEME YITPaBIICHHUSI.

TeMbl BHICTYIJIEHM I 1JIS TPYNIIIOBBIX TUCKYCCHIA:

1.

2.
3.

Pacnipenenenre momHOMOYMiA, (YHKIHA ¥ OTBETCTBEHHOCTH COTPYJHUKOB HAa OCHOBE
pa3paboTaHHBIX PErIaMEHTOB.

HaGmonnenue, gpororpadust pabouero aHs.

OnTuMu3anusi rOpU30HTAIBHBIX B3aUMOJACHCTBUI B OPICTPYKTYpE.

Tema 4. JluarHocTuka v yjay4llleHUue MPoIecCOB YIPABJIEHUS

Huaukaropsl gocrmekenus . OIIK-1.1; OIIK-1.2; VK-2.1

Bomnpocs! 1151 IpoBeeHUs1 0Mpoca:

1.

w

Kaxum 06pa3om onpeensroTcsi IPUHIHIBL U periiaMeHThl B3aUMOJICHCTBHS 3JIEMEHTOB
ousHeca?

Omnpenenute KOHTPOJIbHBIE MTOKa3aTenu 3PGEKTUBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MIOAPA3ACIICHUMN.

Kak ¢popmupyercss OroxeT opraHu3aluu, pa3iokKeHHOT0 I0 CTPYKTYpe mpoiiecca?

Kakpe BaM H3BECTHBI BHYTPEHHHME HOPMATUBHO-PETIAMEHTUPYIOIIUE  JTOKYMEHTHI
pacmpeneneHus 3ana4, (QyHKIMNA, TOJTHOMOYHMH M OTBETCTBEHHOCTH CTPYKTYPHBIX
MOIpa3ICJICHUN U JIOJDKHOCTHBIX JIHIL?

UTo JEeXUT B OCHOBE OIpeAeNeHUs] KOHTPOJIbHBIX MOKa3zareneil 3¢ (heKTuBHOCTH OHu3HEC-
MIPOLIECCOB M CTPYKTYPHBIX MOAPA3ICIICHUINA?

Tembl BRICTYIVICHHH 1JIs1 TPYNIIOBBIX JMCKYCCHIA:

1.
2.

3.

dopmMHpOBaHUE OpPraHU3ALHOHHO-(YHKIMOHAIBHBIX CTPYKTYp OU3HEC-€ANHMULL.

q)I/IKCB,III/ISI BO BCEX BHYTPCHHUX HOPMAaTHBHO-PECTTIAMCHTHUPYIOIINX JOKYMCHTAax
pacnpeneneHue  3aja4, (YHKUMM, IOJHOMOYMM UM OTBETCTBEHHOCTH  CTPYKTYPHBIX
IOJIPA3/IETICHNI U JOJPKHOCTHBIX JIULL.

CrpykTypu3zanus HHPOPMAIMOHHBIX TOTOKOB.

Tema S. MexaHu3M NpoBeIeHUs1 OPraHU3alHOHHbIX U3MEHEHHH

Huaaukaropsl goctmkennsi: OITK-1.1; OIIK-1.2; YK-2.1

Bonpocs! /151 MpoBeeHust ompoca:

akrownE

Kakmne IMPUHIUIIEI JIC)KAT B OCHOBC IVIAHUPOBAHUA OpPTaHU3allMOHHBIX U3MEHEHHIT?
B uem cocTosT AOCTOMHCTBA OPraHU3allMOHHBIX W3MEHEHUIT?

HepCLII/ICJ'II/ITC OCHOBHBIC OTPAHUYCHUA OPraHU3alIMOHHBIX N3MEHEHUH.

B uem cocTout CYTb TEXHOJIOTUH pa6OTI>I C OpraHu3alliOHHbBIM COHpOTI/IBJ'IeHI/IeM?
Kakne MokxHO BBIJACIIUTE OCHOBHBIC TPUYHHBI COITPOTHUBIICHUSA U3MEHEHUSIM?

Tembl BBICTYIUICHM I 1JIs1 TPYNIIOBBIX IMCKYCCHIA:

1.
2.
3.

ITonuTka opraHu3anuy - peakTUBHBIN IMOAXOL .

[TonuTuka opraHu3aluy - IPOAKTUBHBIN (IPEBEHTUBHBIN) MOAXON .

@®opMbl CONPOTUBIICHHUS TIEPCOHANA TIPU PeAU3aluU YIPABICHYECKHX PELICHUH B 00JI1aCTH
OpraHU3alMOHHBIX U3MEHEHHUI



Tema 6. YnipaBieHue pucKkaMy OpraHu3anumn

Huaukaropsl gocrmzkenusi: OITK-1.1; OIIK-1.2; YK-2.1

Bonpocs! /151 IpoBeeHUs 0npoca:
1. CoopmynupyiiTe MOHATHS «PUCK» U POJIb €r0 OLICHKH B CHCTEME YIIPaBICHHUS.
2. llepeuncnute KpUTEpHH KiacCU()UKALUU PUCKOB.
3. HazoBute nokazaTenu pucka.
4. OcHOBHBIE 3Tall MpoIecca IPUHATHS PEIICHUHA IO YITPABICHUIO PUCKAMH.
5. Kakwue sTams! nporecca ynpaBieHHs pUCKaMH B OpraHN3aIHiH.

Tembl BHICTYIJIEHM I 1JIS TPYNIIIOBBIX JUCKYCCHIA:
1. Kpurepuu cTpaxoBoro pucka.
2. Metozapl npeaynpexxeHHs U CHUKEHHsI PUCKa B KOMMEPYECKOM IesTeIbHOCTH.
3. Mexanusm TpancdepTa (epeaun) puckKoB IpyroMy X03IHCTBYIOLIEMY CYOBEKTY.

Tema 7. Opranu3auMoHHO-yIIPaBJeHYeCKHEe HHHOBALMHU

Huaukaropsl gocrmzkenusi: OITK-1.1; OIIK-1.2; YK-2.1

Bonpocsl 11 npoBeaeHns onpoca:
1. PaccMoTpuTe OHATHE U BUJIbI OPraHU3AlMOHHBIX MHHOBAIIWH.
2. TlpoBemure  aHaMM3  CHCTEMBbI  YIPABICHHUS  OPraHU3AI[MOHHO-YIPABICHYCCKUMU
HMHHOBAILMSIMHU.
3. CaoiicTBa yIpaBIeHUCCKUX HHHOBAIIHI.
4, CpoiicTBa OpraHU3alMOHHBIX HHHOBAITHH.
5. Packpolite pa3HbIe TUITbI OPraHU3alMOHHO- YIIPABICHUYECKUX NHHOBAIIHM.

Tembl BRICTYIVICHHH 1JIS1 TPYNIIOBBIX JMCKYCCHIA:
1. OnwumuTte cBOMCTBA OPraHU3ALMOHHO - YIIPABIEHYECKUX HHHOBALIMH.
2. Krnaccudukanys opraHu3aIMOHHO - YIPABIEHUYECKIX HWHHOBAIUH.
3. OcHoBHbIE 3Tanbl (HOPMUPOBAHMSI HTHHOBALUI

- 10 OamnoB mo pe3ynbratam ompocoB M 10 0amioB 3a y4acTHe B TPYNIOBBIX JUCKYCCHSX
BBICTABIISICTCSl 00yYAIOMIEMYCsl, €CITH OH MPABUIILHO M MOJHO OTBEYACT HA BCE BOMPOCHI U aKTUBHO
y4acTByeT B JAHUCKYCCHUH, JEMOHCTPUPYS BBICOKYIO CIIOCOOHOCTH ITIOHMMATh MpoOJIeMBl U
KPUTHYCCKU UX aHaJ'II/ISI/IPOBaTI);

- 8 OamoB MmO pe3yiabTaTaM OMPOCOB W 8§ OauloB 3a y4acTHE B TPYMIOBBIX JHCKYCCHSIX
BBICTAaBISIETCS OOYYalOLIEMyCsl, €CIM OH YaCcTHYHO NPABWIBHO H/MJIM HETOJHO OTBEYaeT Ha
OOJIBIIIYI0 YacTh BOIMPOCOB W JMU30JIUYECKH YYaCTBYET B JTHCKYCCHUH, JIEMOHCTPUPYS XOPOIIYO
CIIOCOOHOCTH MOHUMATH TMPOOJIEMBI ¥ KPUTHUECKH UX aHAIN3UPOBATh;

- 4 Ganna 1o pe3yabTaTaM ONpOCOB M 4 Oaa 3a y4acTHe B IPYIIOBBIX AUCKYCCHSIX BBICTABISETCS
00y4aroImeMycsi, €CJIi OH YaCTUYHO MPABIJIBHO W/WMJIM HETIOJIHO OTBEYAET Ha HEKOTOPBIE BOIPOCH U
PEIKO Y4acTBYET B JHCKYCCHH, IEMOHCTPUPYS HEBBICOKYIO CIIOCOOHOCTh MOHUMATH MPOOJIEMBI
KPUTHYCCKU UX aHAJIU3UPOBATD,

- 0 6amnoB no pesynpraTaMm onpocoB U 0 GayIOB 3a y4acTue B IPYNIOBBIX AUCKYCCUSX MO KaxXI0i
TEMe BBICTABISIETCS OOy4aroleMycs, €CIM OH HE OTBEYaeT Ha BOIPOCHI W HE YYacTBYeT B
JUCKYCCUHU, JIEMOHCTPUPYS HECIMOCOOHOCTh TOHHMMATh TMPOOJEMbI W  KPUTHYECKH UX
aHaJIM3UPOBATb.



2. 3amanusi AJsl TEKYIEero KOHTPOJIf

2.1. KoMIIeKT TecToOBbIX 3aJaHUI

Huaukaropsl gocrmekenus . OIIK-1.1; OIIK-1.2; VK-2.1

1. C mouku 3penus meopuu meneodrcmenma Haubdonee KOPPEeKMHbIM OnpedeneHuem ueiu
YRPAaeieHUus A6NAAEMCA. ..
1) pe3ynbTaT, Ha JOCTHXKCHHE KOTOPOTO HAMPABICHO YIIPABICHHUE;
2) ’KenartelbHOe, HEOOXO0JMMOE M BO3MOKHOE COCTOSHHE YIPABISIEMON CUCTEMBI;
3) BuaeHHe GyIyIIEro, KOTOPOe KeJaTeJIbHO 10CTHYb;
4) 00bEeKTUBHAS TCHICHIIMS PA3BUTHS OPraHU3AIINY.

2. K ocnoenvim pynkuusam meneorncmenma, 6xX00AWUM 6 00UWENPUHAMYIO Kaaccugukayuio,
omuocamcs...
1) ¢unaHcupoBaHue;
2) MOTHBAIUS;
3) mJIaHmpoBaHMeE;
4) KOHTPOJIb.

3. B meopuu menedxncmenma pewienue, He 3agucauiee Onm RPouLIo20 Onblmd, @ OCHOBAHHOE HA
00beKMUBHOM AHAIUMUYECKOM NPOUECCE, AGTIACMCA. ..
1) MHTYUTHBHBIM;
2) pauuoOHAILHBIM;
3) aHAIUTHYCCKUM;
4) OCHOBaHHBIM Ha CYKICHHH.

4. Coenacno meopuu MeHeOHCMEHMA K COUUOMEXHUYECKUM CUCHEMAM OMHOCAMCA (-UMCs). ..
1) cTraHKHM ¢ NPOrpaMMHBIM yIPaBJIeHHEM;
2) JI0QH, yYaCTBYIOIIHE B NPoIiecce MPON3BOICTBA;
3) KOMITBIOTED;
4) KOMIBIOTEPHBIC CUCTEMBI, 3aMEHSIOIINE OMPEICICHHOE KOIHYECTBO PAOOTHHUKOB.

5. Ienamu ¢punancoeozo meneodrncmeHma é 0esamenbHOCMU OP2AHUZAUUY ABGTIAIOMICA. ..
1) oOecreueHne pocta CTOMMOCTH COOCTBEHHOTO (aKIIHOHEPHOT'0) KalNUTAaa;
2) MaKCMMU3alus NPUOLLIN MPeaNPUsSITHSI;
3) oOecrieueHne MPeANPUITUS QUHAHCOBBIMU PECYPCAMH;
4) obecrnieyeHHe NMJIATEKECTOCOOHOCTH NPEANPHUATHS;
5) pacnpenenenne (PUHAHCOBBIX PeCYypPCOB NMPeINPHUSITHSI.

6. K nopmeenvnvim memooam ananuza ¢ cmpamezuyeckom MeHeOHCMeHme OmHOCAMm. ..
1) wmarpuIly )KU3HEHHOTO IMKJIa OTPACIIH;
2) MaTrpHIily CTPaTern4ecKuX COOTBETCTBUI,
3) eNMHUYHYIO MaTPUILY;
4) marpuny BocToHCKOI KOHCATTUHTOBOI IPYyNIBI.

7. K unnosayuam omnocumcs...
1) HOBast MOJIOAEKHAST OpPTraHU3AINS;
2) 3apyOexHasi TeXHOJIOTHs IIPOU3BOJICTBA IPOTYKIIUH;



10.

11.

12.

13.

14.

3) HOBBIU TOBap;
4) dyHaaMeHTaIbHASI HAYYHAs UIesl.

Pa3zoen menedricmenma, 8 KOMmopom paccmampuearomcsa 60nPOCyl NJIAHUPOCAHUA U
OP2aHU3AUUU 6HEUIHEMOP2060IL OeAMEeIbHOCHU OP2AHU3AUUU, HA3bIBACMCA. . .

1) «MHHOBALMOHHBIA MCHEIKMEHTY;

2) «IOTHCTHYECCKHMI MEHEIKMEHTY;

3) «UHBECTHUIMOHHBIN MEHEIKMECHT);

4) «MeKIYHAPOXHBbI MEHEIKMEHT.

Bnacmuv, nocmpoennasn na cune auuHbIX Kauecme uiu CnOCOOHOCHU U0epd, AGIACMCA. ..
1) skcnepTHON;

2) JAUKTATOPCKOIi;

3) UPUHYAUTEITHHOM.

OmauuumenvHblM RPUHAKOM KOHQIIUKMA 6 OP2AHUZAUUU AGIACHICA. ..

1) nesATeNBLHOCTD JIIO/IEH, MPece yIOIMMX Pa3IHYHbIe IeJIH;

2) HEBO3MOXXHOCTh peaTU3alliHy IeJIeH KaKOW-T100 U3 B3aUMOJICHCTBYIOIIUX CTOPOH;

3) couManbHO-IICUXOJIOTHYECKast HAIPSKEHHOCTD, IIOPOK/IAIOIas H3MCHEHUS B I€ATCILHOCTH
OpraHu3allny;

4) peajbHasi Gopb0a MeKIY NelCTBYIONIMMH JIOJAbLMH HJIM IPyHIIaMH.

K snemenmam umuorca pykosooumens, npuodepHcusarOuie2ocs agmopumapHoz0 Cmuis
YRpaeneHus, 8 MEHEOHCMeHMe OMHOCAM. ..
1) cTporwuii 1eJI0BOIi KOCTIOM;
2) nobpoxenarenbHyr0 atMochepy OOIIEHHS;
3) spKue KpacKu B OJCIKIIC;
4) KJaaccHYecKHil CTHJIbL KaOHHeTA.

3aKJIIYHTETBLHBIM 3TanoM (a3bl NOATOTOBKH YIPABJIEHYECKOT0 PellIeHus sIBJISIeTCS . ..
1) pa3paboTka BapHaHTOB PELICHHS;

2) BBIOOP ONTHMAJLHOIO BAPHAHTA PeLIECHUS;

3) mocTaHOBKa 3a/1auH;

4) yscHeHue MPOOICMBI.

Ilpoonema r¢pghexmugnocmu ynpasienueckux peuteHuil 6 MEHEOHCMEHmMe AGIAEMCA
COCMAGHOI YaACMbIO NPOOIEMBL UCHOIb30GAHUSA YRPABIEHUECKO20. ..

1) Bpemenm;

2) TOTeHIUAJIA;

3) mepconana;

4) Ttpyna.

K ¢pynkuusam menedrncmenma, 6binoinenue KOMopsvixX 603IMOHCHO MOJIbKO HA OCHOBe
HAKONJIEHHO020 ONbIMA, OMHOCAMCA. ..

1) opranuzaius;

2) IUTAaHUPOBAHWE;

3) NMpOrHo3WpOBaHUE;



4) mortuBanusi.

15. Pewenue cneyuanbHvix 60npOCo8 0esimebHOCHU RPEORPUAMUSL OOHOI CHIPYKIYPHOIL
eOuHuYeil OCyuecmeansemcsa npu UCNOIb308AHUN MAKUX MUNOE CMPYKMYD, KaK...
1) ¢yHKUMOHATBHAS,
2) JuHeliHAas;
3) JauHeiliHO-PYHKIMOHAIbLHAS;
4) marpuyHasl.

16. K momueam mpyooeoit deamenibHOCMU He OMHOCANCA MOHMUBDL. ..
1) oObenuHeHHS;
2) npuOOpETEeHHS;
3) nmoguMHEHHS;
4) 6e30macHOCTH.

17. ¥Vnpasnenueckasn desmenbHOCMb, 00eCneUUBAIOUAs CO2IACOBAHHOCHLL PAGONbL
noopaszoeieHull RPeOnPUAMuUA 6 NPoUecce 6blNOJIHeHUs NIAHO6bIX 3A0AHUIL, HA3bIEACHICA 6
meopuu meneoHcmMenma. ..

1) KoHTpoJIEeM;
2) MOTHBAIUCI;
3) KoopaHHALMEI;
4) TUIaHUPOBaHHEM.

18. Coznacno meopuu meneorxcmenma, ysenuueHue KOJIu4eCmed 36eHbe6 OP2AHU3AUUOHHOU
CMPYKmYypbl ynpaeieHus npueooum...
1) K yBeJIMYEHHMIO PACX0I0B HA KOOPIAHHALHUIO AeSITEIbHOCTH OPraHUu3aIiu;
2) K COKpAIIIEHHIO PACX00B Ha KOOPAMHAIUIO ICATSILHOCTH OpraHU3allny;
3) K crenuaau3aniy ypaBieHIeCKOH AeITeIbHOCTH;
4) K yBeJINYEHHIO BpeMEeHHU PeaKIiH YIPABJISIIONIEr0 OPraHa Ha U3MeHeHHUsl BHEIIHeH
cpeasbl.

19. I'ooom npusnanus meneoIHcmeHma KaK HAyKu CHUmMaemcs. ..
1) 1911r.;
2) 1885r.;
3) 1903r,;
4) 1893r.

20. Cozcnacno meopuu menedxicmenma op2anu3ayuio KaK OMKPLIMYI0 CUCIEMY
xapakmepusywom...
1) cmocoOHOCTH aTaNTHPOBATH METObI BeleHUs OH3HeCAa K H3MEHSIOLMMCS YCI0BUAM
BHEIIIHET0 OKPY KEHUSI;
2) o0MeH pecypcaMu ¢ BHEIIHEH cpeioii;
3) CHIIBHOE JHUIEPCTBO;
4) mpaBWIBHBIN TOI0OP MEPCOHANA.

21. Coznacno meopuu menedHcmeHma noo0 MePpMUHOM «MemOObl YRPAGIEHUA) Clledyem
noHumams...



22.

23.

24,

25.

26.

1) oOure 3aKOHOMEPHOCTH U YCTOHYUBBIC TPEOOBAHHUSL, TIPH COOIOJICHUN KOTOPBIX
obecrieunBaetcs 3pPEeKTUBHOE pa3BUTHE OpTaHU3AIINH;

2) HaumbOosiee o0mue u (yHIaMCHTAIBHBIC MOHATHS, OTPAXKAOIIUE CYIICCTBCHHBIC CBOMCTBA U
yCTONYMBBIC OTHOIICHHUS B MIPOLIECCaX YIPaBICHUS OpraHu3aluei;

3) COBOKYNHOCTH CIIOCO0OOB H CPEICTB BO3/IEHCTBHS YNIPABJSIIONIET0 Cy0beKTa HA 00BEKT
ylnpaBJieHHs JJIsl JOCTUKEHHS ONpe/leJIeHHBIX 1eJlei;

4) yCTOHYMBBIHA cOCTaB CIeNU()UICCKUX BUIOB YIIPABICHUYCCKOM IESTEIbHOCTH,
XapaKTEePU3YIOIINUXCS OTHOPOJAHOCTBIO 1ieNiel, 1eHCTBUI WK 00BEKTOB UX MPUIIOKEHUSI.

Anenuiickoe cnoeo «<MEHE/VKMEHT» npoucxodum om aamunckozo cioea «MAHYCy,
Komopoe Ha pycCKoM A3bIKe O3HAYaem...

1) pyxa;

2) Kymeri;

3) BowuH;

4) neHbru.

Kamezoputo «hynxkyus meneorncmenman morHcHo XapaKmepu3zoeamsp Kax...

1) monyuenue uHpOpPMAIUH, HEOOXOAUMOM IS AUATHOCTHKH MPOOIIEM OpraHU3allky;

2) TPOEKT PEeCTPYKTYPU3ALUU OpPraHU3aIlNu;

3) peryJasipHyo NpoBepPKY COOTBETCTBHS CTPATErH4eCKOil YCTAHOBKH (PUPMBbI
HMEKIIHMMCH PHIHOYHBIM BO3MOKHOCTSAM;

4) BUJA AeSITEJbHOCTH, C IOMOIILI) KOTOPOI0 CYObEKT ynpaBJieHHsI BO3elicTByeT Ha
ylpasBJisieMblil 00bEKT.

Ynpaenenueckoii ungpopmayueii ¢ meopuu meneoHcMeHmMa Heb3n HA36AMb YACHb HOMOKA
OAHHbBIX, KOMOPAsl NO360JIA€m YN OYHUMb, HOOMEEPOUNb UNU ONPOBEPZHYMb CECOCHUA ...
1) o peiHOYHOI cpere;

2) 00 00BeKTE ynpaBiICHUS,

3) 0 HacTpoeHHH PadOTHHKOB;

4) 0 KOHKYpEHTax.

B meopuu menedycmenma yenu gpopmuposanus noJumuKku ynpasienus nepconaiom

3akauawomci...

1) B ¢uHAHCHPOBAHUU JESITEILHOCTH MIEPCOHANIA B OPTaHHU3AIIUH;

2) B NOCTPOEHWH MOTHBAIIMOHHOTO MEXaHH3MAa YIPABJIEHHS, CHCTEMbI COIIMATLHOTO
odecrevyeHust;

3) B oOecnevyeHHH OPraHHU3AINYU KaJAPaMH, NX 3¢ GeKTHBHOM HCIIOIH30BAHNH,
npogeccHoOHAJIBLHOM U COLUATBHOM Pa3BUTHH;

4) B MPOTHO3UPOBAHMU U MEPCIIEKTHBHOM IJIAHUPOBAHUH Ka/IPOB.

Cyuwgnocmsb desamenvnocmu é cghepe PuUHAHCO8020 MEHEOHCMEHIMA OP2AHUIAUUU
3aKn04aenca. ..

1) B npoBeaeHnn GUHAHCOBOTO AHAJIN3A PE3YJIbTATOB JAESITEIbHOCTH OPraHU3AUH;
2) B yIpaBJICHHH MaTepUAIbHBIMH TOTOKAMH OpraHU3aIlHU;

3) B ynpanJjieHuH (pMHAHCOBOIT MH(pOpPManHeii;

4) B ynpasjieHuH (MHAHCOBBIMHU MOTOKAMY OPraHH3aIHM.

Otser: 1); 3); 4).



27. C mouku 3peHus meopuu MeHeOHCMEeHma noo cmpamezueil 8 cjhepe dbuzneca
noHumaemcs...

1)

2)
3)
4)

CHCTEeMAa OPraHU3aIHOHHO-IKOHOMMYECKHX Mep 110 JOCTHKEHHIO 10JITOCPOYHBIX Hesel
NpeAnpUsITHS;

CTPYKTYpa IJIaHa COLUAJIbHOIO Pa3BUTHUS OpraHU3allNY;

yBEJIMYEHHUE ITPOU3BOACTBEHHOIO OTEHIIMAIA IPEAIPUATHS;

MIPOEKT PECTPYKTYPU3ALUU OCHOBHBIX OM3HEC-TIPOCKTOB.

28. Codepofcauue U nousamue UHHO6AUUOHHO20 MEHeOHCMEHMA MOIHCHO paccmampueambsb KaK
HAYKYy U UCKYCCMEBO0 ynpaejleHuA uHHosauuiAmMu, KaK annapam ynpaejileéHusil UHHOoeauuamu u
KakK...

1)
2)

3)
4)

panuoHajlbHoe ofecnevyeHne OPraHu3aluy BCeMU BUIAMHU PECYPCOB H MX

3¢ exTUBHOE UCTIOJIb30BAHUE;

BBISIBJICHHE U HCIIOJIb30BAHUE BHYTPEHHUX PE3EPBOB YIIPABIIAIOLIEH, YIIPABIIIEMOU U
MH(OPMALIMOHHBIX CUCTEM;

BUJI IEATETLHOCTH U Tpo1iecc (OPMHUPOBAHUS M MIPUHATHUS YIPABICHYECKIX PEIICHUH;
(opMupoBaHUEe PALIMOHAJBLHBIX MEXaHU3MOB YIIPABJIEHUS.

29. Yemanoeume coomeemcmeue mexicoy amepuKancKkoil, ANOHCKOIl, pOCCUIICKOU MOOeNAMU
MeHeOHCMEeHma u ux XapaKmepucmuKamu no Kpumepuio «npeoonaoarouuii Memoo
ynpaenenusay»: a) aMepUKaHCKasi MOJIeIIb MEHEDKMEHTA,;

0) SIMOHCKast MO/IENIb MEHEKMEHTA;
B) poccHiicKasi MOJ€JIb MEHEPKMEHTA!

1)
2)
3)

KOMaH[[HBII\/JI, JOITIOJIHECH S9KOHOMUWYCCKUM M HE3HAYUTCIBHO COIMAJIbHO-IICUXOJIOTHYCCKHUM,
3KOHOMH‘ICCKHI>1, JOITIOJIHEH COUAIBbHO-IICUXOJIOTHYCCKHUM,
3KOHOMH‘~I€CKHﬁ, JOIIOJIHCH KOMaHIHBbIM.

Ortser: A-2; b-3;B- 1.

30. B cooepotcanue nonamus «kaopoeas NOIUMUKA OP2AHUZAUUUY HE 6XOOUN. ..

1)
2)

3)
4)

BbIpabOTKa L1eJIel U 3a/1a4, HalpaBJIEHHBIX Ha COXpaHEHUE, YKPETIJICHUE U pa3BUTHE
KaJpOBOT0 NOTEHINANIA;

reHepaJbHOe HallpaBlieHHE KaJpOBOH pabOThl, COBOKYITHOCTh MPUHIMIIOB, METOJIOB, (hOpM
paboThI ¢ IEPCOHATIOM;

CO3JlaHN€e KBAJTM(HUIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTENHHOIO CINIOYEHHOTO KOJUIEKTUBA,;
rocyapcTBeHHasi KaApoBas OJUTHKA B 00J1aCTH TPY/10BOI0 KOJIJIEKTHBA.

31. C mouku 3penua meopuu meneoHcMeHmMAaA OCHOBHOI UeENbI0 KAOPOBOIL CIYHCObL 6
Op2anu3ayuu Ha IMmane CMAaHOGNEHUS AGIAEHICA. ..

1)
2)

3)
4)

O00OBEKTHUBHAS OIIEHKA PE3yJIbTATOB EATEIHLHOCTH KaXI0T0 PAOOTHHKA;
¢GopMupoBaHue KaapPOBOro cOCTaBa, pa3padoTka cUCTEeMbI NIPUHUMUIIOB KAJPOBOM
padoThI;

OCYyLIeCTBJICHUE NPAB U TAPAHTUH COIMATBHOMN 3alIUTHI JJIA KAKA0r0 padOTHUKA;
o0yueHne pyKOBOJIUTENEH, CIIEIIHATMCTOB, PaOOYHX.

32.B meopuu MEHEeOHCMEeHMA K OCHOBHbIM KapbepHbIM mMeopuim He OmHocam...

1)

TCOPHIO B3aHMOJICHCTBHUS C MCHTOPAMHU;,



33.

34.

35.

36.

37.

38.

2) TEOPHIO OPraHU3AIMOHHON COLUATH3AIINN;
3) TYpPHHPHYIO TEOPHIO;
4) TEOpHUIO COIMATBHOTO MCHE/KMEHTA.

Coznacno meopuu MeHeOHCMEHMA PYKOBOOUMElb, RPUOEPHCUBAIOWUILCA AGMOPUMAPHO20
CIUJIA YRPAGNEHUS, UCHOTb3YEn 6/1ACMb, OCHOBAHHYIO HA...

1) npuHyKIeHUH;

2) yOexIeHuH,

3) KOMIpOMMCCE;

4) BO3HArpaKJICHUM.

B meopuu meneodricmenma 0CHO8AHBL HA 0OCMUNCEHUU BPEMEHHO20 Pe3Y/IbMaAma maxKue
6UObL pazpeuteHus KOHPIAUKmos, Kax...

1) wusGeranue;

2) COTPYTHHYECTBO;

3) momaBJieHHE;

4) KoMHIpoMHuCC.

Ilo0 camomenedrcmenmom mpaouyuoHHo nonumaromesn (-emcsa)...

1) mocrtpoeHwHe AET0BOI Kaphephl,

2) yCHJIMSI MeHeKepa 10 COBePIIEHCTBOBAHUIO CBOEIi 1esiTeJIbHOCTH;
3) mpoekTHpPOBaHHE PabOYEro BpeMeHH;

4) deiicOMIAMHT.

Topusonmanshvle césa3u 6 CMpyKmype yRpaeieHus op2anu3ayuei A6a0mcs
00HOYPOBHEELIMU U HOCAN XAPAKMEP. ..

1) corsacoBanus;

2) KooIeparuy;

3) nomepus;

4) B3aUMHOTO MOTYNHECHUS.

B meopuu menedrncmenma cmpemnenue Goims 1yuuiumM 6 Yem-aubo, opueHmauus Ha
8bICOKUE PE3YTILMAMbBL U KAYECHI80 — INO MOMUBAUUSL. ..

1) nmocTHKeHMmii;

2) BIaCTH;

3) KOMIICTEHTHOCTH;

4) TpUHAUIEKHOCTH K IPYIIIE.

B meopuu menedxicmenma noo nonumaemcs nepeoaua 3a0ay ynpaeieHus u
ROJIHOMOYUIL TUY, KOMOPOE NPUHUMAEH HA Ce0A 0OMEemCMEeHHOCHb 3d UX 6bINOTIHEHUE
Ha 0CHO6€e UCNONb306AHUA NOJIYUEHHBIX NOTHOMOYUL. ..

1) ueHTpanu3aueii;

2) «MasSTHUKOM KOHIICHTPAIIUN;

3) nmejierupoBaHHEM;

4) nereHTpaTu3aIei.



39. B npouecce ynpasnenueckozo KOHmMpOJia KOJIUYECMEEHHO ONPEOeNAION NOIYyUeHHbLIl
aghpexkm ¢ nomouipro Ihpekmuenocmu...
1) xpurepues;
2) HOPMAaTHBOB;
3) HOpM;
4) mnoka3zareJieid.

40. IlIpasgunvnovim Ha Baw 632110 coomeencmeuem uiKoaibl MEHEONCMeHmMa u ee
npeocmagumens AGAACMCA. ..
1) rapmapackas mkoJsa Mmenemxkmenta: VLII. ®oJuier;
2) panHuii MmenemkMeHT: I, ['anTT;
3) Oropokparnyeckuii MeHeDKMEHT: A. daiiob;
4) wHayuyHblil MeHEKMEHT: A. CMUT.

41. B menedrsncmenme HeKas ZPYRna MOHCEM CUUMAmMbCs OP2AHU3AUUEH, eClU YeHbl IMOL
zpynnol...
1) TecHO CBsI3aHBI IPYT C IPYrOM;
2) HaMepeHHO PaGoTaOT BMeCTe, YTOOBI JOCTHYH 3HAYMMOI /151 BCeX IeJIH;
3) cBsI3aHBI APYT € APYIOM € MOMOIILI0 HH(POPMAIMOHHBIX MIOTOKOB;
4) paboTtaroT B 0jJHOM oduce.

42. Hazoeume memoovl, 6xooaugue é 2pynny op2aHu3ayuoHHO-peiameHmupyioujux memooos
ynpaenenus...
1) npmuka3s;
2) yOexmeHuce,
3) mpemupoBaHue;
4) MHCTPYKUHSL.

43. B cucmeme ynpaenenus opzanusayueil - CyoveKm ynpasnenus - Jmo:
1) ynpasisiiomasi oacuCTEMa;
2) ympasisieMasi OJICHCTEMA;
3) TpymOBOIi KOJJICKTHUB,
4) NUHAMHWYHBINA TPOIECC CO3TAHUS IICHHOCTH.

44. B cucmeme ynpaenenus opeanusayuei - 00beKm ynpasienus — ymo:
1) ynpamisonias MoACUCTEMA;
2) ynpaBJisieMasi OCHCTeMa;
3) TpPymOBOI KOJIJICKTHB;
4) JMHAMHWYHBINA TPOIECC CO3aHUS [ICHHOCTH.

45. B Kakom éuode modcem peanu3z06ano 6 npoyecce ynpasieHus ynpasiaiouiee 6o3oeicmeue?
1) npukas, pacnopspKeHue, yKa3aHue
2) 1UIaH, 3aJaHue
3) otuer
4) naHHBIC KOHTPOJIS
5) mpuka3, pacnopsi:keHue, yKazanue, 1aHHbIe KOHTPOJIs, IIJIaH, 3a]aHie, 0OTYeT
6) oTyeT U JaHHBIC KOHTPOJIS



46.

47.

48.

49.

50.

51.

52,

B kaxom euoe modxcem obimo peanu3o6ana ¢ npoyecce ynpasieHus 00pamuan céasn?
1) mnpwukas, pacnopspkeHue, yka3aHue,

2) 1IaH, 3aJaHKE;

3) oruer;

4) naHHBIC KOHTPOJIS;

5) npukas, pacropsbKeHue, yKa3zaHue, IaHHbIe KOHTPOJIS, TUIaH, 3a1aHie, OTUYET;

6) oT4Yer M JaHHBIE KOHTPOJISI.

Kakumu ocobennocmamu xapakmepusyemcs ynpasieH4ecKuii npoyecc?
1) HenmpepBIBHOCTHIO, IeJIEHANPABIEHHOCTHIO, Pe3yJIbTATHBHOCTHIO
2) HENpepbIBHOCTHIO, MACIITAOHOCTHIO, PE3yIbTATHBHOCTHIO

3) TPOTHKEHHOCTHIO, MACIITAOHOCTHIO, IPOU3BOAUTEIBHOCTHIO

4) TpOM3BOAMUTEILHOCTHIO U KOMIIETCHIUSIMH PYKOBOIUTEJISI

Ymo nocmynaem 6 op2anu3auuio U3 éHewHeil cpeovl?
1) wuenu, 3amaum;

2) wuHpOpMaIKs, TOTOBas MPOAYKIIHS, OTYETHBIE JTaHHBIC,
3) pecypchl, TOTOBas MPOILYKIIHSL;

4) IMpEKTHBHBIE YKA3aHMsI, OTUCTHBIC TAHHBIE;

5) uHpopmanms, pecypchl, IMPEKTHBHbIE YKA3AHU.

Ymo nocmynaem 60 6HeUIHIOW cpedy u3 opzanuzayuu?

1) undopmanus;

2) pecypchr;

3) OTYETHBIC JTaHHBIE;

4) otyeTHBbIE JaHHbIEe, HHPOPMALHsI, TOTOBASI POAYKIIHS.

Ha kakue usmenenusn peazupyem meHneodcmenm, Kak cucmema 2uoKozo ynpaeienus?
1) Bo BHeEmIHEH cpene;

2) BO BHYTpPEHHEIi cpere;

3) BO BHelIHel U BHYTpeHHEH cpeje;

4) B CTPYKType OpraHU3alHUH.

Ymo u3 HudICE NEPEeYUCIeHHO020 RPUHAMO CYUMAMb IJ1IEMEHMaAMU 6HYMPEHH el Cpedbl

opeanuzayuu?

1) uenwu, CTpyKTYpa, 3a[1a4a, TEXHOJIOT U, JIFOJIU, KOHKYPEHTHI,

2) meJin, CTPYKTYpa, 3a/1a4a, TEXHOJIOTHSI, JIIOIH, OPTAaHU3AIUOHHASN KYJIbTYpPa;

3) TOCTaBIIMKH OCHOBHBIX BUJIOB PECYPCOB, CTPYKTYPA, 33/a4a, TEXHOJIOTHSI, JTFOTH,
OpraHu3alMOHHAs KyJIbTYpa;

4) uenu, opraHu3alMOHHAas KyIbTypa, QYHKIIMHU mepcoHana, ypoBeHb pa3sutus HTTI.

Kaxue us nepeuucnennoix QynKyuii MeHeONCMEeHmMa no3601:410M 6blA6UMb OMKIOHEHUA,
603HUKaIOWUeE 6 npoyecce PYHKUUOHUPOSAHUA OPZAHUZAUUN?
1) nnanupoBaHue;



53.

54.

55.

56.

57,

58.

59.

2)
3)
4)

OpraHH3aIlvs;
KOHTPOJIb;
MOTHBAIHS.

3asucum nu menedHCMEHM OM COOCMEEHHOCIU HA KARUMA Yupmbl, 6 KOMOPOUl OH
paoomaem?

1)
2)

3)
4)

MEHEKep 3aBUCUT OT COOCTBEHHOCTH Ha KanuTall GUpPMbI, B KOTOPO OH padoTaeT;
MeHe/IKep He 3aBUCHT OT COOCTBEHHOCTH HA KanmUuTajl (pUpMbl, B KOTOPOii OH
padoraer;

3aBUCHUT OT NMPOQUIIS OpraHN3aLNY;

3aBUCHUT OT YMCJIa pabOTAIOMIMX B OPraHU3AINH JIFOICH.

Meneoscmenm Kak HayKa ynpasienus paspadamoieaem:

1)
2)
3)
4)

CpeACTBA U METO/bI IOCTHKEHUS 1eJIeil OpraHu3aium;
CTPATETUYECKUM TUIaH JESTEILHOCTH OPTaHU3aIUY;
CrocoObI MOCTAHOBKHU IIEJICH U 3a/1a4 B OpraHu3alluy;
METOJMKY COCTaBJIeHUsI OU3HEC-TUIaHA OPTaHU3aIUH.

B uem 3aknrouaemcsa koneunasn ueib Mmeneoycmenma?

1)
2)
3)

4)

B 00€CIIEYeHNN OCBOCHHUSI HOBBIX PHIHKOB;

B 00€CIeYeHUH OCBOCHHUS B IPOM3BOJICTBE HOBOW MPOTYKIIUH;

B o0ecrnieyeHNH 10JITOCPOYHOM cTa0NIBHOMH NPUOBLIBHOCTH 1eATEJIbHOCTH
OpraHu3anmu;

B o0ecrieyeHne O6JaronpusITHOrO COMATBLHO-TICMXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTHBE.

OcHO6HOII XapaKmepucmuKoil 6HeuHell cPedbl AGNACMCA:

1)
2)
3)
4)

MacmTabHOCTB;

CIIOKHOCTD;

HEONPEIEeIEHHOCTh;

CJIO’KHOCTH ¥ HEONpeAeTeHHOCTb.

K cpeoe npamozo eo30eiicmeus ommnocam:

1)
2)
3)
4)

YPOBEHb Pa3BUTUS HAYYHO-TEXHUYECKOI0 MPOrpecca;
reorpaguyeckue GaKkTopsbl;

MOCTABIIHMKOB;

MMOJIMTHYCCKUC IMPOLCCCHI.

K cpeoe koceennozo eo3oeiicmeusn omnocam:

1)
2)
3)
4)

COMAJILHO-KYJIbTYPHBIE (GAKTOPBI;
notpeduTenei;

KOHKYPEHTOB;

CyOmOIpSITYUKOB.

Ipunyun onmumansHozo couemanun YeHMPAIUIAUUU U OCYEHMPATUZAUUU
npeononazaem:



1) YMCJIOC UCITOJIB30BAHUC CAMHOHAYAINA U KOJUICTUAJIBHOCTHU

2) panMoHAIbHOE PACIpE/ICICHUE MOTHOMOYNI U OTBETCTBEHHOCTH 0 YPOBHSM YIIPABJICHUS;

3) peryisipHOE TIepeMeIIeHIE KaJApOB BHYTPH (PUPMBI IO CTYIIEHbKAM JIOJDKHOCTHOM JIGCTHHUIIBI
CBEpPXY — BHU3 M CHH3Y — BBEPX;

4) poraiuio KaJpos.

60. Kaxue ¢haxmoput nozeonsaom onpedenums ynpasienueckue npoonemot?
1) HemocTaTOYHBI 00beM HHGOPMAIIMHU, SHAHUIT M IOHUMAHUSI MEHEI)KePaMH CHUTYallHH
U NePCHeKTUB ee Pa3BUTHS;
2) TONUTHYECKHE (PaKTOPBL;
3) (GaxTOpbI BHEIIIHEH CpeJibl OpraHU3aIlnY;
4) dakTopbl BHYTPEHHEH CPeibl OpraHU3aIlHH.

61. /[na ueco npeonaznavena opzanuzayuoHHas cmpyKmypa ynpaeienus?
1) s ycTaHOBJICHUS II€JICH OpraHU3auu
2) nuisi obecrieYeHusl eIMHCTBA JIEHCTBUSI BCEX DJIeMEHTOB OPraHu3amuu
3) Ui CTUMYJIMPOBAHUS ICHCTBUI paOOTHUKOB OpraHU3aI[iH
4) s onpeieNieH sl MOJHOMOYHI pabOTHUKOB

62. Kaxue 36enbs evldenarom é Op2aHu3auyuUOHHOU cmpyKmype ynpaeienusn?
1) nmpou3BOACTBEHHBIC U (HYHKIIMOHAIBHBIC;
2) JIMHCWHBIC U TEXHOJIOTUYECKHE;
3) nuHEiHbIC U POU3BOACTBEHHBIE;
4) nuHeiiHbIe U PYHKIMOHAIBHBIE;
5) NpOM3BOACTBEHHBIC H TEXHOIOTHYECKHE;
6) (yHKIMOHAIBHBIC U TEXHOJIOTUYCCKHE.

63.Kmo aensaemcsa npooonxcamenem meopemuyeckoii pavomut Teitniopa o meneodrcmenme:
1) A. ®aitonb,
2) Y. Beoumx;
3) M. Beoep.

64. Haszoeume ncuxonozuueckue memoowl ynpagneHus:
1) ™ertox npogeccHOHAIBLHOTO 0TOOPA;
2) MEeTo/] COLHATbHOTO HOPMHUPOBAHHSI;
3) MeToa ryMaHHM3amHMM TPyaa.

65. Kaxue npuembl ucnonp3yiomcs npu RCUX0J102UYECKUX MEeM00ax ynpagieHus?
1)  unmepesio;
2) oeceovt;
3) mecmoi;
4)  HaOmACHUS.

66. Hazoeume coyuanvhbvle memoovl ynpasienus:
1)  meron mpodeccHoHATBLHOTO 0TO0PA;
2)  MeToJ CONMATbHOTO0 HOPMUPOBAHMS;
3)  Meron ryMaHHM3alUH TPYJa.



67. Umo maxoe meneodrcmenm?

1)
2)
3)
4)
5)

Pa3HOBUIHOCTH HAYKH YIIPABIICHUS.

I'pynna pykoBogurenei.

Pa3HOBUIHOCTD yIpaBiIeHUECKOH J€ATEeIbHOCTH.

DTO OTHOLIEHHE, CKIIAABIBACTCS B IPOLIECCE YIPABIECHYECKON AESITEIbHOCTH.
CoBOKYNIHOCTH NIPUHIMIIOB, METOI0B, ()OPM M CPeICTB YNPABJIEHHsI, 0COObIN BHJI
JAesiTeJIbHOCTH, CBSI3AHHBII C PYKOBO/JCTBOM JIIOAbMH, YMEJIbIM UCIO0JIb30BAHHEM HX
TPYAA ¥ 3HAHUIA.

68. 3adauamu menedrcmenma A6AAI0OMCA:

1)
2)
3)
4)
5)

TakTuueckas.

Crpareruueckas

OnepatuBHas

Monnep:kanue ycroiuuBoCcTH GUPMBI U BCEX €€ JIEMEHTOB M ee pa3BUTHE.
KoHTpoiib pe3ynbTaToB J1€AT€IbHOCTH U BHECEHHUE KOPPEKTHUBOB.

69. @ynKkyuu menedrsncmenma —3mo ...

1)
2)

3)

Bunsl ynpaBneHuecKoi 1esTeIbHOCTH, KOTOpble 00ecneunBaroT (popMupoBaHue
YIIPABJICHYECKOTO BIUSHUA.

OTtaenbHbIe BUABI YIPABJICHYECKOH NeATEJIbHOCTH, KOTOPbIC YBEIUYHBAIOT
3((PeKTHBHOCTH PYKOBOACTBA.

OtnenpHBIE yIPaBICHYECKHUE ITPOLIECCHI, HAIIPABIECHHBIE HA YBEIUYEHNE IPOAYKTUBHOCTH
Tpy/Jla OJAYNHECHHBIX.

70. @ynxkyuu menedrcmenma

1)
2)
3)
4)
5)

MuBoBaimoHHEIN MEHEKMEHT.

OnrTuManbHOE COUETaHUE EHTPATHM30BAHHOTO PETYJIMPOBAHUS U CAMOYIIPABJICHHUS.
Opranuszanus, IJIAHAPOBAHUE, KOHTPOJIb, MOTUBALIHSI.

[TepeBoa GUPMBI B KAYECTBEHHO HOBOE COCTOSIHHE.

[leneHanpaBiaeHHOCTb.

71. Ilpoyecc menedrcmenma —Imo ...

1)

2)

3)
4)

72. Bb.
1)
2)
3)
4)

[TocnenoBarenbHOE BHIMOIHEHUE PYHKIIUI MEHEKMEHTA, KOHKPETHO:
IUTAaHUPOBaHKE, OpraHu3alisl, MOTUBALUS, KOHTPOJIb U PEryIUpOBaHHE.
[TocnenoBaTenbHOCTD ONpPEIETEHHBIX OKOHUEHHBIX ITANOB, BHIITIOJIHEHNE KOTOPBIX
CIocoOCTBYET 00ECTICUCHUIO: YIIPABICHYECKOTO BIUSHUS PYKOBOISIIEH CUCTEMBI HA
PYKOBOJUMYIO JJISl TIOCTHXKEHUS LeJIel OpraHu3altu.

[TocnenoBarenbHOE BBINOIHEHHE (PYHKINN U METOJ0B MEHEI)KMEHTA.
IIpaBuabHbIe oTBeTHI 1 M 3.

10epume noHAmMuUE, OMHOCAUUECA K NPUHUUNAM MEHEOHCMEHMA.
EauHoHava s M KOJJIerHAJbHOCTD.
Opranuzanus.
JlocTrxkeHue 1eiH.
IInanupoBanue.

73. Opeanuzayus — mo:

1)
2)

I'pynma moaeit, KOTOpbIE BIAACIOT ONPEAEICHHBIMHI PECYPCaMHU.
I'pynna Jioaeii, KOTopsle BJIA/ICIOT ONpeeIeHHBIMH pecypcaMu, HMeIT o01ee
PYKOBOJCTBO U 001IHE 1eJH.



3) [I'pymma mrozel, AeATENFHOCTh KOTOPHIX CO3HATEIBHO, HATIPABICHHO WJIM CIIOHTAHHO
KOOPAUHUPYETCA U JOCTHKEHUS ONPENCICHHON LEIIH.
4) T'pymnma Jinil, KOTOpbIE HMEIOT 00I1Iee PYKOBOJICTBO.

74. Kakue u3 Hu3cenpugedeHHblX NOHAMUI OMHOCAMCA K UETIAM RO COOEPHCAHUIO.
1) JlonrocpouHsie.
2) O6mue.
3) TeppuropuaibHbIe.
4) DxoHOMHYECKHE

75. Ilpu Kakoi opeaHu3AUUOHHOU CcmMpYKmype Oeienue Qupmvl Ha 3I71eMeHmol U 0J10KU
nPOUCX00Um NO 6UOAM MOBAPOE UNU YCILY2, ZPYHNAM NOKYRAmMeleil Wil PoIHKAM:
1) AMBHU3MOHAJIBLHOI;
2) JMHEHHOM;
3) TPOEKTHOM;
4)  1mpu BceX BBIILENIEPEYNCIEHHBIX.

76. Yem nuneiino-umadHan opeanu3ayuonHas CmpyKmypa Omaudaencsa om JuHeiHou?
1) nHamMuMeM IITAOHOIO MOAPA3IeJICHHUS ;
2) HanmuueM QYHKIIMOHAIBHOTO PYKOBOIUTEIIS,
3) HanMuyMeM pPYKOBOAUTENS HPOCKTA;
4)  BceM BBIIICIICPCUUCICHHBIM.

77. Opzanuueckoii Op2aHu3aUUOHHOU CIMPYKMYPOU AGNACHCA:
1) marpuyHas;
2) JuMHEeWHas;
3) JMHEWHO — QYHKIMOHAIIbHAS;
4) Bce BBIILICTICPCYHCIICHHBIE.

78. HepapxuuecKoii 0p2anu3ayuonnol CmpyKmypoi A613aemca:
1) nuHeiiHasi;
2) MarpuvHas;
3) cereBas;
4)  Bce BBIIICTICPEUUCIICHHBIC.

79. Yem mampuunas opzanu3ayuoHHas CMPYKmMypa omiudaemca om Oueu3uoOHAaIbHou?

1) HAJINYHEM PYKOBOIMTESI MPOEKTA;

2) HaJIMYHEeM QYHKIIMOHATBHOTO PYKOBOIUTEIS;
3) HaJIMYUEM IITa0HOTO MOIpa3IeIICHUS;

4) BCEM BBIIICTICPCYNCICHHBIM.

80. B éuoe kakoit zeomempuueckoii puzypvt MOMHCHO RPeOCMAGUMb TUHEUHYIO CIPYKMYDY
ynpaenenun?

1) kpyra

2) TpeyroJbHHKa



3) kBajapara
4) mecTHyroabHUKa

81. Kmo asnsaemcsa 0CHOB0ONOI0HCHUKOM WIKOIbL HAYYHO20 ynpasienusn?
1) M. MakI'perop
2) P.Oy»sn
3) @. Teiisiop
4) MakKnemnann

82. B nupamuoe Macnoy nHu3uieit a61aemcsa c1edyouan 2pynna nompeoHocmeli:
1) dusuosoruyeckue
2) CaMOBBIpaXEHHUS
3) IlpusHaHuUsA ¥ CAMOYTBEPIKICHHSI
4) be30macHOCTH ¥ COLMATBHOMN 3alMIICHHOCTH

83. Ilepeblit yuedOHUK NO yRPasieHUI0 Oblil HANUCAH AHAUILCKUM npeonpunumamenem M. Bebepos
6:

1) 1850;

2) 1790;

3) 1832;

4) 1845

84. Ilonnomouus — ymo:
1) Bo310:keHa HA JOJKHOCTHOE JIHI0 00S13aHHOCTh BBINMOJIHATH MOCTAHOBJIEHHbIE
3aJaHus U 00eclieYnBaATh UX MO3UTHBHOE PellieHue.
2) OrpaHu4eHHOE MPaBO UCIOIb30BaTh PECYPChI IPEAYIPEIKACHHS U HAIIPABIIATh YCHIIHSI
MOJYMHEHHBIX Ha BBIMOJIHEHUS 3aJaHus.
3) Tlepenaua 3amaHuii ¥ OJTHOMOYH JIHITY, 4TO OepeT Ha ceOst OTBETCTBEHHOCTD 3a UX
BBLIMTOJIHEHHE.

85. Omeemcmeennocms — 3mo:
1. BoznoxxeHHast Ha JOHKHOCTHOE JIUIO0 00S3aHHOCTD BBITIOJIHUTDH ITOCTABIICHHBIE 3a/1a4H,
o0ecnevnTh UX MO3UTUBHOE PEIICHNUE.
2) OrpaHuYeHHs PaBa UCNOJIb30BATh PeCYPChl NPEANPUSITHS M HATIPABJATH yCHIIHS
NMOTYMHEHHBIX HA BbINOJHEHHE 32 JaHU.
3) Ilepenaua 3ajaHuii ¥ MOJHOMOYHIL JIHILY, YTO OepeT Ha ceOst OTBETCTBEHHOCTD 3a UX
BBITTOJIHEHHE.

86. Ilpobnema onpedenenus HOpMblL yRPABIAEMOCU 603HUKAEM NPU ...
1) BepTHKaIBHOM pa3jeiieHHH TPYa
2) rOpU30HTAJILHOM pa3eJieHuH TPyaa
3) rpymmoBoii pabore
4) 000co0ICHUH YITPAaBICHUYESCKUX (DYHKITHIA

87. /lenezuposanue — ymo:



1) Bo3noxxeHHast Ha TOJDKHOCTHOE JIUIO 0053aHHOCTH BBITIOJIHHUTH TIOCTABICHHBIE 3a/1a4H,
00ecneunTh UX MO3UTUBHOE PELICHHUE.

2) OrpaHudeHus paBa UCMOIb30BaTh PECYPCHI IPEANIPUATHS U HAIIPABJIATD YCUIIUS
MOJAYMHEHHBIX Ha BBIIIOJHCHUE 3aJaHUs.

3) Ilepenaua 3agaHuil ¥ MOJTHOMOYMIA JIUILY, YTO OepeT HA ce0sl OTBETCTBEHHOCTh 32 HX
BBINIOJTHEHHE.

88. Ocnosy nayunozo nooxooa K ynpaejieHuio cocmae/iien aHaius evlnoinaemoi pavomsol. Tak
cuuman ...

1) Bunep H.

2) Mboiio D.

3) Teiinop .

4) daiionb A.

89. Ynpasnenueckoe pewrenue smo:

1) ®opMbl BIUSHUS HA UCTIOTHUTEIICH.

2) Opranu3alMOHHBIA UHCTPYMEHT B pyKaX paOOTHUKOB YIIPaBJICHUS.

3) TBopueckasi AeSITeJILHOCTD 110 AHAJIHU3Y NPOOJIEeMHON CUTYallMU, BIOOP CPeICTB OT
pa3pelnieHus.

4) Pa3pemnienue.

90. Kaxue xauecmea 0013cHbl Oblmb RPUCYUWU MeHeIcepy?
1). 3HaHue O CHIENHATbHOCTH.
2) IIpakTHYHOCTH yMa.
3) CmoHcopcTBo.
4.) JIto00Bb K YTEHUIO XYI0’KECTBEHHOU JTUTEPATYPHI.

91. Tpaouyuonno evidensarouuecs Memoosvl 8 MEHEOHCMEHme:
1) aagMUHHCTpPATHBHBIC U OIOPOKPATHUECKHE;
2) OMOPOKPATHYECKHE U COMMATBHO-TICHXOJIOTHYCCKHE;
3) COIHMATBHO-TICHXOJOTUYECKUE U IEMOKPATHUECKHE;
4) KOHOMHYECKHE H AIMUHHCTPATHBHBIE.

92. Umo Bl nonumaeme noo cio8om «2pynnay.
1) KonnuecTBo mrofeil, eaynmx B 0JHOM aBToOycCe.
2) JluyHOCTH, UMEIOIIHE OJUHAKOBBIE HAKIIOHHOCTH K KaKOMY-TO MPOIIECCY.
3) [ABe u 00sbIIE IUYHOCTH, YTO B3AMMOACHCTBYIOT O/IHA C OJHOM.
4) Yetko onpeneneHHOE KOJIUYECTBO JIIOEH.

93. IlTonamusn «ynpaenenue» u «<MEHEOHCMEHN) RPUMEHUMENbHO K YCI08UAM OP2AHUZAYUL
COOMHOCAMCA MeMHCOY co00ul cnedyouium oopazom:

1) mnoHsITHE «yNpaBJIeHHE» HIHpPeE;

2) TOHSTHE «MEHEDKMEHT) IIHPE;

3) TOHATHE YNPAaBJICHUE» 3HAYUTEIHLHO IIUPE «MEHEKMEHTAY,

4) 5T MOHSATHS ABJISIOTCS CHHOHUMAMH.
94. Kmo maxoit popmanvuslit 1uodep:

1) OguH U3 YICHOB TPYIIbI, YTO BIAJCET CUION JIMYHOTO BIUSHUS HA JAPYTUX.

2) PykoBoauTe/ b KOJJIEKTHBA, KOTOPbIH MOJb3YeTCH TaHHOM eMy CJIy:KeOHOH BJIaCThIO.

3) LleneycTpeMIIeHHBIN MEHEIKED.



4) I'naBHBIN cIEIIUAIKCT.

95. I'pynnut pabomuukoe oesim Ha MaKue Kamezopuu:
1) ®opmanbHblie H HeGopMaTbHBIE.
2) IIpocTbie U CIOXKHBIE.
3) OTKpBITBIE U 3aKPBITHIE.

96. Umo o3nauaem strengths ¢ SWOT maoauye?
1) cBoiicTBa, OCIAOJAIONINE TPOCKT
2) BHemHHE (aKTOPBI, TAIOIIUE JOMOTHUTEIbHBIC BO3MOKHOCTH O JTOCTH)KECHHIO T[SITH
3) BHemHUe HaKTOPbI, CHOCOOHBIC OCIOKHHUTD JOCTHKECHHE 1ICITH
4) cBoOWiCTBA NMPOEKTA, Jal0IIHe MPEeNnMYIIeCTBA Mepex APYruMH B 0TPAC/IH

97. Paccmompenue opzanuzayuu KaKk HeKOMopou yelo0CmHoCmu, COCmoauieil u3
63aUMO3ABUCUMBIX YACMEll, XAPAKMEPHO 014 ... R00X00d.

1) cuTyanoHHOTO

2) CTpaTeru4ecKoro

3) mporeccHOro

4) cHCTEMHOro

98. Ommemvme Kaxkue u3z HuxcenepeUUCIEHHBIX NPEOIONHCEH U He AGNAIOMCA RPUSHAKAMU
KoJl1eKmuea.

1) Hannuue HenmocpeacTBEHHBIX IPOU3BOACTBEHHBIX CBSI3EH.

2) Haan4vue BbICOKOIH AaKTHBHOCTH.

3) [lcuxonorunvyeckuii KJImMmar.

4) OOUIHOCTH 1IeNIeH U 3a/1a4.

99. Hazosume npuuunvl KOHPIUKMO08:
1) Ilcuxonoruyeckasi COBMECTUMOCTh

2) KonkypeHuusi.

3) PexuMbl TPyAa M OTAbIXA.

4) CoTpyaHHUYECTBO.

100. Ilymw paspewtenuna KOHPAUKMOG:
1) [IpemupoBanue.

2) Komnpomuce.

3) Iloe3nka Ha nmpupoy.

4) I'macHoe 0OCyXICHUE.

101. Cmpecc — rmo:

1) Ileperpy3ka HEpBHOW CUCTEMBI.
2) PaccessHHOCTS.

4) YBosbHEHHE C pabOTHI.



102. Pykosooumens agmopumapHozo Cmujis pyKoeoocmaeda:
1) Muoro pa6oraer, TpedyeT 3TOro OT APYrux.

2) MHoro pabotaem cam.

3) Jlenutcs BIACThIO C TIOTYMHEHHBIMHU.

4) LeHutb NOJIYMHEHHBIX.

103. Pykosooumenv 0emoKpamuuecko2o Cmuisa pyKkoeoocmaa.
1) He Tepniut KpuTHKH.

2) XKner ykazanuii cBepxy.

3) U3Geraer KOH(IUKTOB.

4) KoJjuiernajbHo pemaer npoo/jeMbl KOJLUIEKTHBA.

104. . Ymo omnocumcs K Memooam RPUHAMUA YRPAGIEHUECKUX PDEeULeHUIL:
1) MosroBas aTaka.

2) Opranu3zanusi.

3) dopmynHupoBKa.

4) ®opma KOHTPOJIS.

105. Bvioepume npasunivnvie omeemul:

A — nponecc yCTaHOBJICHUSA HpOHOpHI/Iﬁ X COrjiaCoBaHUC ﬂeﬁCTBHﬁ B CUCTCEMC

1.Opranuzarnus
YIIpaBJICHUSI.

2. MotuBanus |b — nporecc npuoOieHus: paboynx 10 BHICOKOTIPOU3BOAUTEIHHOCTH TPY/A.

B — mporecc hopMupoBaHus CTPYKTYPHI YIPABICHHUS U CO3JJaHUS OTIPEICIIEHHOTO

3. Koopauuanusl
PAMHAL ropsiika B pabore.

4. Kontpons  |[' — cucrema HabmrogeHUs ¥ MPOBEPKU (PYHKITMOHUPOBAHMS MTPEIIPHUSTHSL.

Ortsert: 1-B; 2-b; 3- A; 4-T

106. /laiime onpeoenenue nonamuii:

1. Baacte A — MOBCACHNUEC PYKOBOAUTECIIA, UYTO MCHACT OTHOIICHNEC IMOJYMHCHHBIX K HCMY.

2. Biiussaue |b — cnocoOHOCTE BeCTH 3a CO0OIA.

B — crtocOOHOCTE M BO3MOKHOCTh MCHC/KCPA BJIUATH HA ACATCIBHOCTD U IOBCACHUC

3.JlunepctBo paBounX.

[ — 06IH€HpI/IH$ITI)I€ MMOBTOPAOIINECA COIITMAJIBHBIC I[efICTBHﬂ, YTO CTAaHOBATCS

4. O0Opyan
OOBIYHBIMH.

Ortsert: 1-B; 2-A; 3- B; 4-T

107. Boioepume npasunvhvle QyHKUuU MEHEOHCMEHMA:
1) nnanupoBaHme;
2) KOOIWHHPOBAHHUE;
3) pacmpeneneHue;
4) CcTUMYIHPOBAHUE;
5) -Bce OTBETHI BEPHHBI.

108. Inanuposanue — 3mo:



1) ynmpasJieHYecKasi qeITeJIbHOCTb, OTPAa’KeHHAasl B IUIaHAX U PUKCHpYWOIIAs Oyayiee
COCTOsIHME MEeHe’KMEeHTa B TeKylllee BpeMsi;
2) TepCleKTUBHAS OPHEHTAIUS B PaMKaX Paclio3HaBaHUs MPOOJIEM Pa3BUTHS
3) obecrieueHUe LEICHANPABICHHOTO PAa3BUTHSI OPTaHU3AIIUH B IIEJIOM M BCEX €€
MIOAPA3ACIICHUMN.
4) mepcneKTHBHASI OPHEHTALMS B PAMKAX Pacno3HABaHHs NMP00JIeM pa3BUTHS;
5) obecrieueHue 1eICHAPABICHHOTO PA3BUTHSI OPraHU3aIMH B [IEJIOM M BCeX €€
MOJIpa3IeJICHUIA.
6) coznanue 6a3bl 11t APPEKTUBHOTO KOHTPOJISI TyTEM CPAaBHEHUS ITOKa3aTeeH.
109. Ilpu kakoii hopme naanuposanusn ocyu,ecmeisiemcs vloop cpeocma 01 6bINOJIHEHUA
yeneil na nepuood om 1 2ooa oo 5 nem?
1) mepcreKTHBHOE;
2) cpeaHecpoOYHOE;
3) omepaTHBHOE.

110 Ymo asnsemca ocHo6HOU pyHKYueil pykogooumenn?
1) TIporaosupoBaHue
2) Lenenosaranue
3) Opranuzanus
4) MoTHBHpOBaHHE

111. Ilpu kakoil hopme naanupoeanus ocyuwiecmensiemca onpeoeenue yeiei 0esasmenbHocmu
Ha cpok 6ovuwie 5 nem:

1) mepcneKTHBHOE;

2) CpemHEeCpOvHOE;

3) oneparusHoe.

112. Pezynupoeanue — mo:
1) ynpasiieHYecKasi 1eITeIbHOCTb, HANPABJIEHHAS] HA JTUKBUIANMIO OTKJIOHEHHIl OT
3aJJaHHOT0 pe:KMMa yIpaBJieHus ;
2) mporecc BBIpaOOTKH KOPPEKTUPYEMBIX MEp M PeaTH3alliy MPUHSITHIX TEXHOIOTHI;
3) ¢yHKUUS MEHEIKMEHTA.

113. Ilpunyunwl pecynuposanusn:
1) pauHoOHAJBLHOCTD;
2) PUTMHYHOCTB;
3) HaIEKHOCTH;
4) NOCTOBEPHOCTb.
114. 3a0aua pezynupoeanusn:
1) oOHOBIICHHE TNITAHUPYEMBIX 3aJIaHHN;
2) obecrneyeHne cBOEBPeMEHHOT0 3(ppeKTHBHOIO TOCTHKEHUS OPraHN3aNHell CBOMX
mneJei,
3) KOpPpPEKTHPOBKA PE3yJIbTATOB ACATEILHOCTH;

115. Buowl pezynuposanusn:
1) peaxkTuBHOE;
2) OIepaIMoHHOE;
3) ymnpexaamwoiiee.

116. Hazoeume 3manslt pecyiuposanus:



1)
2)

HHGpOpPMANIMOHHAS MOATOTOBKA [IJIS IPUHATHS PeLIeHUI;
pa3padoTKa U NPUHATHE PeleHU;

3) onpenenenue CTPyKTYpHI IIPeINPUATHS.

117. Ymo maxoe muccus opzanuzayuu?

1)

2)
3)
4)

KOHKPETHBIE COCTOSIHHSI OT/AETBHBIX XapaKTEPUCTUK OpraHU3aluH, TOCTHKEHHUE KOTOPHIX
ABJBICTCA IJIA HEC JKCJIATCIIbHBIM U Ha JOCTUKCHHUC KOTOPBIX HAIIpaBJICHA €€ NCATCIbHOCTD.
yCTpaHEeHHE PUCKa OpraHU3aliU

JeJ10BOe NMOHSAITHE, OTPaskalolee NpeJHasHaYeHne Ou3Heca, ero puiaocopuio.

00J1ee KOHKPETHBIE LEJIH Pa3IMYHbIX aCIEKTOB (PYHKIIMOHAIBHOMN eATEeIbHOCTH (PUPMBbI
Wiy €€ ToApA3ACICHUN

118. K ocnosnvim npuuunam KOHGIUKMOE 6 Op2aHu3auyuu OMmHOCAmM:

1)
2)
3)
4)

pa3ianuurs B CHOCOOHOCTSIX pabOTHUKOB
pasiiniuAa B OCIIAX

MCUXO0JIOTHYECKHE 0COOEHHOCTH Pa0OTHUKOB
B3alMOCBSI3aHHOCTD 33]1a4

119. Ymo noopazymesaem 2opuzonmaivHoe pazoejieHue mpyoa é opeanuzayuu?

1)
2)

3)
4)
5)
6)

paccTaHOBKY KOHKPETHBIX PYKOBOAUTENIECH BO IVIABE CHEUUATN3UPOBAHHBIX MOAPA3ACIICHHI;
Bble/IeHHe PA00THHKOB, HENOCPEICTBEHHO YYACTBYIOIIUX B IPOM3BO/ICTBE
NPOAYKIIUM;

KOOPJIMHUPOBAaHUE PadOThI MEXAY PYKOBOJUTEISIMU BCEX YPOBHEH yIpaBICHUS;
BBIJICJICHHE HEpPApXUM YIPaBICHUS;

MIOArOTOBKY KaJpOB B CUCTEME MEHEI)KMEHTA;

(dbopMUpOBaHHE OPTraHU3AIMOHHON KYIbTYPHI

120. JIuoepcmeo — amo:

1)
2)
3)
4)

5)
6)

CNOCOOHOCTH (JOPMHUPOBATH KOJJIEKTHB M BECTH €r0 K HaMeYeHHbIM 1eJIIM Ha OCHOBe
JIMYHOI0 ABTOPUTETA;

m000€e TTOBEACHUE OJTHOTO MHANBU/IA, KOTOPOE BHOCUT U3MEHEHHUSI B TIOBE/ICHHE,
OTHOIIEHUS, OLYIIEHUS U T.II. IPYroro UHAUBU/IA;

THUI YIIPABJICHYECKOTO B3aUMOJEHCTBUSA, OCHOBAHHBIN HA TPUMEHEHUU JOJKHOCTHBIX
MMOJTHOMOYH;

COBOKYITHOCTh MPUEMOB U CITIOCOOOB BO3/ICUCTBUS Ha YIPaBIsIeMbI OOBEKT JIJIst
JIOCTUKEHHUS LEIEN YIIPABIEHUS IIPOU3BOICTBOM;

CIIOCOOHOCTH PYKOBOJIUTEISI BECTH JICJIOBBIE TIEPETOBOPHI;

CIIOCOOHOCTH PYKOBOJUTENIS BHITIOMHATH BO3JIOKEHHbBIE HA HETO 00S3aHHOCTH.

Kputepun onenkn (B 0aj1ax):

7 GayuIOB BBICTABIISIETCS] 00YYAIOLIEMYCsl, €CJIM JaHbI TPaBHIIbHBIE OTBETH Ha 85-100% BoIpoCOB;
5 Gasuta BeICTaBIIE€TCS 00YYaIOLIEMYCs, €CIM JaHbl paBuibHbIEe 0TBeTHl 70-84% Bomnpocos;

3 Oayuta BBICTABIISIETCS] 00YJAIOMIEMYCSI, €CITH JJaHbI MPaBIIIbHBIE 0TBETH Ha 50-69 % BompocoB;

0 Garuta BeICTaBIIAETCS O0YYAIOLIEMYCS, €CIIM JaHbl IPaBUIIbHbIE OTBETH MeHee ueM Ha 50 %
BOIIPOCOB

2.2 CutyanmoHHbIE 3a1a4H

Huaukaropsl gocruzkenusi: OITK-1.1; OTIK-1.2; YK-2.1

CuryanuonHas 3aaa4a Ne 1 (moruBaums)



Ha xpymHo# TekcTunpHOM (hadpuke Nena UM yCIenrHo A0 TeX Mop, MOKa KOHKYPEHTHI He
CTaJIi BBITECHSTH C PhIHKA 3Ty HEKOTJa MpOoIBETaIoNy0 GpupMy. Y Hee oyO0aBUIIOCH 3aKa30B JaKe
OT TOCTOSIHHBIX KIMEHTOB, TMOSBUINCH TMPOOJIEeMBbI ¢ TepeboeM HAIWYHBIX JICHEr, a KOorjaa
BO3HUKAIOT NOJJOOHBIE 3aTpyAHEHHUs, OObIYHAsA Mepa — COKpallleHue mrartoB. Ha coBemanuu coera
JUPEKTOPOB ObUIO MPHUHATO PEIICHHE: OTTPY3UTh HEIOMOCTABICHHBIA TOBAp, a 3aT€M MPOU3ZBECTH
YBOJIbHEHUE.

Ora wuHbopMmanus craima u3BecTHa  paboTHuUKaMm. Yepes  HEKOTOpPOe  BpeMs
MIPOU3BOJUTENIBHOCTh TPyAa pe3Ko ymajga. AJMHHHUCTpAllMM MPULUIOCH OOpaTHUTBhCS K
KOHCYJIbTaHTY, KOTOPBIA Hawal WCKaTh NPUYUHY Tnpoucxoismero. OH mobecemoBan ¢
TEKCTWIbIIMKAMU JPYXKECKH, C TJIa3y Ha IJa3, pacCHpallvBasi, YyTO K€ HAa CaMOM Jelie y HUX
npoucxoauT. M oaun u3 pabouux mnporoBopulicsi: «lloHnMmaeTe - Mbl 3HAaEM, YTO, KaK TOJIbKO
OTIIPaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIIPABAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, YTOOBI
3THX 3aKa30B HaM Ha MOJAOJIbIIE XBATUIION.

Bonpocnwi:

1. Kakas moTpeOHOCTh B HAacTOSIIEEe BpeMsi UMEET JiJisi paOOTHUKOB HanOoJiee BaXKHOE
3Ha4YeHHuE?

2. Kak pykoBOJIUTEIIFO MOTUBUPOBATH PAOOTHHKOB, YTOOBI N3MEHHUTH CUTYAIHIO?

CuryanuonHas 3axa4a Ne2 (ynpaBJ/ieHUe IIEPCOHAJIOM)

Bbl — pykoBoauTENh TPYAOBOrO KOJUIEKTHBA, COCTOSIIErO M3 JBYX OT/EIOB, NPUMEPHO
PaBHBIX MO YHCICHHOCTH, HO HMMEIOIIMX PasHyl COMHAIbHYIO CTpyKTypy. Ha mpenmpustuu B
KayecTBE KOHEUHBIX pEe3y/lbTaTOB IMPUHATHl BbIpyYyKa OT PpPEAJIU30BAaHHOM MPOAYKLUH,
MIPOU3BOIUTENIFHOCTh Tpyla W KadecTBO mpoayknuu. Kputepuii s¢dexTuBHOCTH — BajoBas
npubbLIb. B oTueTHOM KBapTane Bail KOJIJIEKTHB BBINOJIHNI OCHOBHbIE KOHEUHBIE [TOKA3aTeNd, HO
ObutM TPOOJIEMBI C KAa4yecTBOM MPOMyKIHMH. BuHOBaT B 3TOM oOKazancs otaen A. Otamen b He
BUHOBAT B CHW)KEHUHU KayeCTBa, HO JOMYCTWI psiJl YIYIIEHUH B TPYJOBOIH AUCHUILUIMHE, O KOTOPBIX
U3BECTHO B KOJUIEKTHBE. 3aBOJICKas IIpeMusi Bamemy noapasaeneHuto Obljia CHUKEHA 3a YITYIICHUS
10 Ka4eCTBY M PacCUUTaHa MPONOPLMOHAIBHO YUCIEHHOCTH COTPYAHUKOB, KaK JaBHO MPUHATO HA
MPEIIPUSATHH.

Bonpocwi:

1. Kakum oOpa3om u B Kakux nponopuusx Bel paznenure npemuto?

2. TlonoxxeHust KaKuX TEOpU MOTUBAIMHM 000CHOBBIBAIOT Bai BbIOOp?

CuryanuonHas 3axa4a Ne 3 (MeToabl yNpaBJIeHHA)

B mara3zune ¢ mocMeHHBIM TpaduKOM pabOTHI MPOJABLIOB IPU OPraHU3allMU BBIE3IHOM
TOPIOBJIM BO3HHK BOIPOC O TOM, KTO OYyJeT 3aHAT B 3TOH TOproBoi Touke. Tak Kak B 3TOT JAEHb B
MarasuHe ObLT OOJIBIIION HAIUIBIB MOKYIAaTeNIeH, TO Harpy3ka Ha paboTalollyr0 CMEHY IPOJIaBIIOB
MOBBICWJIACH MOYTH B 2 pa3a. [IpogaBubl CMEHBI, HAXOASMICHCS HA OTABIXE, IO Pa3HbIM TPUYUHAM
OTKa3bIBaOTCS OT MPEJI0KEHHON pabOoTHI.

Bonpocuwi:

1. VimeroT 1 nmpaBo NpoiaBlbl OTKA3aThCsl OT paboThI?

2. Kakue meTonpl yrpaBieHHs ClelyeT MPUMEHHUTh K MpoJaBliaM, YTOObI MOTHBHUPOBATH
nux?

CuryanuonHas 3axa4a Ne 4 (ynpapJjieHUeCKHe pelieHus )

Bam Beimecrosiuuii  pykoBoauTeNnb, MHUHYA Bac, gaetr cpouHoe 3naHue Bamemy
MMOAYMHEHHOMY, KOTOPBIH VYK€ 3aHAT BBIMOJTHEHHEM JPYroro OTBETCTBEHHOTO 3aJaHmus,
nosydyeHHoro Bamu nudHo oT qupektopa. Bamn BeimecTosumii pyKoOBOJAUTENb JETAET 3TO YK€ HE B
MepBbIil pa3, U Bbl 3HaeTe 0 ero HATAHYTHIX OTHOIIEHUAX C JUPEKTOpoM mpeanpusTus. O6a
3a/IaHMsl SIBJISIFOTCSI HEOTIIOKHBIMU.

Bonpocnwi:

1. B uem 3akimouaetcs mpobiema?
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2. Kakue anbTepHATUBBI PEIICHUS TPOOIEMbI MOKHO TIPEIOKHUTH?
3. Kakoe equHCTBEHHO BepHOE perieHne Bel mpumere u nmodemy?

CuryanuonHas 3aapa4a Ne 5 (JingepcTBo)

Onnaxasl Bl oka3anuch y4aCTHUKOM JHUCKYCCHHM HECKOJIBKUX PYKOBOJUTENEH O TOM, Kak
Jyy4iie oopamarbes ¢ HOTYMHEHHBIMU. Bepcun ObUTH TaKUMHU:

1. «YtoOBl MOJAYMHEHHBIH XOPOILIO padboTaj, HY)KHO MOJIXOJUTh K HEMY WHIWBHAYaIbHO,
YUUTHIBATh OCOOEHHOCTH €0 JTUUYHOCTH

2. «Bce 95TO0 Menmouu, TIABHOE B OIEHKE JIOACH — OTO WX JICIOBBIE KadecTBa,
UCIOJHUTENIBHOCTD. Kaskbplil JOKEH JeNaTh TO, YTO MY MOJI0KEHO)

3. «lloguMHEHHBIX HYXXHO OCTaBHTh B IOKO€ W TO3BOJIUTh MM CaMHUM MPHUHUMATH
pELICHUS.

Bonpocwi:

1. Kakomy crumo pykoBoactBa mo K. JleBuHy mnpuuepXuBaeTcs KaKIbId U3
pykoBoauTeENEh?

2. Kakyro Touky 3peHust nojaepxxuaete Bl u mouemy?

CuryanuonHasi 3aaga4a Ne 6 (ynpaBJieHne KOHQJINKTAMH)

WNmxenepa-nporpaMMucTa BbI3Ba K ce0€ HayaJlbHUK OTIENA M CKa3zal, 4TO MPEACTOUT
CIIOKHAsl paboTa: MpUAeTCs MOCUIETh HEACTbKY — APYTylo cBepxypouHo. «[loxanyiicra, s TOTOB, -
CKa3aJl MHXKEHEp, - JIeJ0 €CTh JAesio». PaboTy mpuHec crapmuid TexHojor. OH cKas3aji, 4To Hajo
paccuuTaTh YOPABISIONIYIO MPOrpaMMy Ha CTAHOK JIJIsl M3TOTOBJIEHHS cioxHOW neranu. Korma
pabouwmii JeHh TPUOIH3WICS K KOHITY, HHXCHEP-TIPOTPAMMHUCT JOCTAT YePTEK, YTOOBI IPUCTYITUTH
K paboTe. B 3T0 BpeMs k HeMy MOJIOIIE] HEMTOCPEICTBEHHBIH HauYaIbHUK M MMOMHTEPECOBAJICS, YTO
3TO 3a paboTra. YciblmaB 00bsCHEHHE, OH OQHUIMAILHO HoTpeboBa: «KaTeropuyecku 3ampernaro
BBITIOJHATH 3Ty padoTy... 3aganue camoro HayanbHuKa otaena? [lycTs gaer ero uepes MeHs».

Yepes HEKOTOPOE BpeMsl CTapIIMi TEXHOJIOT MOMHTEPECOBAJICA, KAK UAYT Jejia. Y3HaB, YTO
BCE OCTAJIOCh HAa MECTe, OH PEe3KO MOBBICHJI TOJIOC Ha HHKEHepa-mporpammucrta: «Jlus Tebs
pacnopspkeHHe HadalbHHUKA OT/IeNla HU4Yero He 3Hayut? Bcee oTioxu, Oyxaenis cuutaTh B padouee
Bpemsi!»

Bonpocuwi:

KakoB xapakTep 3agaHusi, MOIYYEeHHOTO IPOrpaMMUCTOM?

[ToueMy 3aanue ObLIIO OTMEHEHO HETIOCPEICTBEHHBIM HAaYaJIbHUKOM?
Kak nomkeHn O6bUT TOCTYIUTHh MHKEHEP-TIPOTPAMMHUCT?

B yewm 3akitouaercs npuurHa KOHGIUKTA?

5. Kak BeiiiTu ux manHoro koHguukta? Kakas rpyria MeTo0B U KaKO KOHKPETHO METO/T
paspernieHus: KOH(QJIUKTa YMECTHBI B JaHHOW cUTyanuu?

el NS

CuryanuonHas 3aaa4a Ne 7 (1esi0Bble KOMMYHUKALIMHU)

Bel wacro 3ameuaere, uro, XOTS BBl Bcerga HacTpoeHbl ciymarh coOecelHUKa
BHHUMAaTeJIbHO, HHOTJIA CMBICI TOTO, YTO XOYeT cKa3aTh Bam mapTHep, yckoib3aeT oT Bac, u Bei
IIOHMMAETE €T0 CIIOBA COBCEM B IPYroM KOHTEKCTE. M3-3a 3TOTO0 B nocienHee Bpems Bel tonmyctunm
HEKOTOpBIE OIINOKHU B padoTe.

Bonpocwi:

1. B ueM MokeT 3aKIII04aThCs MPUYMHA HETOHUMAaHUS?

2. Uro Bam HY>XHO IpeANpUHATD U1 N30eKaHHUsT OIIUO0K?

CuryanuonHas 3axa4a Ne 8§ (caMoOMeHeI>KMEHT M TalM-MeHe)KMEHT)

Brl YYBCTBYCTC, UTO HaMCUYCHHBIC Ha JCHb JcJia Brer He YCII€BACTEC CACjIaTb BOBPCMHI.
[ToMuMO TOrO, YTO YK€ BBINOJHEHO, €€ HYXHO IPOBECTH COBEIIAHHE C PYKOBOIAUTEISIMHU
Mo/Ipa3/IesIeHnH, 3aKa3aTh OUJIETHI HAa CaMOJIET JJIs MPEACTOSIIeH KOMaHIUPOBKH, ClIeNaTh 3aKa3 Ha



MIOCTaBKY TOBAapOB M BCTPETUTHCS C pabOYMMH IO MOBOAY BHEAPEHHS B IPOM3BOJCTBO HOBOMU
TEXHOJIOTUH.

Bonpocwi:

1. Cranere nu BbI cTaparbces Bce ycneTh clieiaaTh caMmomy?

2. llepenopyunre nu Kakue-HHOyIOb Jena CBOMM moauyuHeHHbIM? Eciam na, To Kakue u
Komy?

3. Uro Bl nepenecere Ha apyrue qHU?

CuryanuonHas 3axa4a Ne 9 (3a1a4a 0 B3aUMOOTHOIIEHUSX C NOJYNHEHHbIMH)

IIpencraBwTe cebe, uTo K BaM B mogumHeHne MOCTyHaeT Y€I0BEK, KOTOPBIM paHee padoTal
Ha JJOJDKHOCTH TaKOTro e ypOBHs, kKak u Bamia. Uem MoxkeT ObITh BBI3BaH TaKOM MEPEX0]] U KAKOBBI
Bamwu gevictBusa?

CuryanuonHnas 3aga4a Ne 10 (1e/10Bble KOMMYHHUKALIUM)

Bel — menemxkep ¢upMmbl © Bam mpeacTosT meperoBophl, OYeHb BakHBIE IS Bac, ¢
MpEeACTaBUTENEM APYroi GUPMBI IO TTIOBOIY 3aKII0UEHHUs JoroBopa. B Havane Oecensl Bol BuanTe,
YTO Ball MAPTHEP HACTPOCH OJarokenaTesIbHO U MO3TOMY SMOIMOHAIBHO «PACIUCHIBACTE)» MY BCE
npeuMmyliecTsa Bamiero ¢ HHUM COTpyJHMYECTBa, CONpPOBOXJas Baily peub sHEpPruyHbIMU
xectamu. Ho 3arem Bbl oTMewaeTe, 4TO mapTHEp MPUHUMAET «3aKPBITYIO» MO3Y — CKPEIIUBACT
PYKH Ha TpyIu U, BBICKa3bIBask CBOE MHEHHE IO JaHHOMY BOIIpOCYy, M30eraeT cMoTperh Bam B
riasa.

Bompocsr:

1. Yro o3Hauaer maHHas 1mo3a?

2. KakoBa MOKeT ObITh MPUYKMHA TAKOTO IMOBEICHUS IMapTHepa?

3. Kaxwue neiictBus Ber mpennpumere?

CuryanuonHas 3aaa4a Ne 11 (caMoMeHe1:KMEHT)

Bbl uyBcTByeTE, UTO HaMeueHHbIE Ha [JE€Hb Jejla Bbl He ycmeBaere crenarb BOBpEMs.
IIoMuMO TOrO, 4YTO YK€ BBIINOJIHEHO, €IIE€ HYXXHO IPOBECTH COBEIIAHHUE C PYKOBOJMUTEIIMHU
10JIpa3/ieNieHuil, 3aKa3aTh OMJIEThl HA CaMOJIET AJIs MPECTOsIEH KOMaHIUPOBKY, CeNIaTh 3aKa3 Ha
[IOCTaBKy TOBApOB M BCTPETUTHCA C pabOYMMM IO MOBOJAY BHEIPEHUS] B MPOU3BOJCTBO HOBOM
TEXHOJIOTHH.

Bomnpocsr:

1. Cranere nu Bbl crapaThcs Bce ycneTh ciesaTh cCaMoMy?

2. llepenopyunrte ¥ Kakue-HHOYIb Jena CBOMM momdnHeHHbIM? Ecim na, To kakue u
KoMy?

3. Uro Brl nepenecere Ha apyrue qaHu?

CuryanuonHas 3aaa4a Ne 12 (moTuBanus)

B Bamem xonnextuBe paboTarOT CIeAYIONINEe COTPYAHUKU:

1. Beponuka MarBeeBHa — crapmuii mactep, 31 roxa. OueHb NOJBMKHASL KEHILIMHA,
KOTOpasi MOCTOSTHHO KyJa-TO TOPOIUTCS, OEKUT, MOSABISETCS TO TaMm, To 37ech. Korma ona Oecenyer
C KeM-TO, TO IMOCTOSTHHO MEHSET T03Yy, BEPTUT UTO-TO B PyKaX, OTBIIEKAETCS, Pa3roBapuUBacT cpasy ¢
HECKOJIbKUMH JTIoAbMH. Ee nerko 3amHTepecoBaTh BCEM HOBBIM, HO OHAa CPaBHUTEIHHO OBICTPO
octeiBaeT. [Ipeobnanaromiee HacTpoeHne — Becenoe, 6oapoe. Ha Bompoc: «Kak nema?» — orBeqaer ¢
ynbIOKoi: «OUeHb XOPOIIIoy, - XOTS MHOT/Ia OKa3bIBaeTCA, YTO Jefia U Ha padoTe U B JIMYHOU JKU3HU
He Tak yX Xxopomu. [Ipo cBoM JOCTHKEHHsI pagoCTHO OOBSABIsSET BceM: «BOT, Ha4albHHK Iexa
omsTh moxBam». OropueHuil He CKPBIBAET, PACCKa3bIBae€T O HUX, HO Bceraa 0oapo mo0aBmseT:
«ITO KAK-TO CIIyYalHO MOJYYMIIOCH...»; «ITO MOXKHO HCHpaBUTh». MHOrma oropdaercs, aaxe
Ijavyer, HO Henouro. bwicTpo ycnokamBaeTcss MU cCHOBa cMeerca. HecMOTpst Ha KUBOCTh M
HETIOCEJIMBOCTh, €€ JIETKO JUCIHUIUIMHUPOBAaThH, OHA OXOTHO TMPHUCIYIIUBAECTCS K COBETaM,
CTapaeTcsl WX BBINONHUTH. B 1ermax, oCOOEHHO B TPYAHBIX, MPOSIBISET OONBIIYI0O SHEPTUIO U



3aWHTEPECOBAHHOCTh, KpaiiHe paborocmocoOHa. JIerko cxoaurcs ¢ HOBBIMH JIIOJbMHU. Ee 0XOTHO
CIyIIAIOT B KOJUIEKTUBE, CUYUTAIOT XOPOLIMM YEIOBEKOM. bBICTPO TNpUBBIKAET K HOBBIM
TpeOOBAHUSM.

2. Jles BuktopoBuu — Oyxrantep, 38 ner. CrokoeH, mayiopa3dropopuuB. OKpysKaromme
TOBOPST, YTO OH TJIyNoBar, HO pabotaer JleB BUKTOpOBHY XOpOIIO: HUKOIIa HE JeTaeT OMHUOOK B
pacuerax. OObIYHO He ccopuTcs. EnuHCTBEHHas ccopa Obula CBsi3aHa C TEM, YTO OJHAX[bl, KOT/Aa
OH OBLT B OTITYCKE, €0 CTOJI ObLT BEIHECEH M3 KaOuHeTa U 3aMeHeH HOBBIM. [locie Bo3BpaieHus us3
OTIIyCKa OH B pe3Koil (popme moTpedoBan BO3BpaTUTh CTON. TpeboBaHue ObLIO yIOBIETBOPEHO, U
JleB BukropoBuu ynokouscsi. CociyKUBLbI CUUTAIOT, YTO OH OYEHb YyBJIEYEH pPabOTOW, TaK Kak
3a0bIBaeT 00 00e/ie U He XOJUT B CTOJOBYIO. I J1aBHBII OyXrantep yBakaeT €ro 3a akKypaTHOCTb U
T0OpOCOBECTHOCTh B paboTe, HO TOBOPUT, 4TO JleB BHUKTOpOBHY HEOOBIKHOBEHHO YNpSM, U
3aCTaBUTh €0 BBIIOJHUTH PA0OTY, KOTOPYIO OH HE XOYeT AeaTh, HEBO3MOXKHO.

3. Tarpsina AnekceeBHa — MeHemkep, 40 ner. ITo Oe3rpaHUYHO YBIEKAOMIASCS HATYpA.
Yacto Oeper paboTy He IO cwiaM, 1O KpaiHOcTH noaBwkHa. OHa B J0OyH0 MHUHYTY TOTOBa
COpBATbhCS C MECTA U JIETETh» B JTIOOOM HarpaBlieHUH. TaTbsiHa AJleKCEeeBHA BCIBUIHUMBA. 3a/1aHUE
IIOHMMAET cpa3y, HO B paboTe JieaeT MHOTO OMIMOOK M3-3a TOPOIUIMBOCTU M HEBHUMATEIbHOCTH.
Omna oueHb MHMLIMATUBHA. Beex «3ackimaer» Bonpocamu. O4eHb JIFOOUT, KOT/la €€ XBAJISAT U CTaBSIT
B IIpUMEp, Ha KPUTUKY CEPAUTCS U MOKET COPBAThCs, a Ha TEX, KTO KPUTHUKYET, 3aTalBaET 37100Y.

Bomnpocsr:

1. Kakue ocHOBHbIE MOTPEOHOCTHU ATUX JIFOJEH corylacHO nupamuie Macnoy?

2. Kakumu criocobamu Bam ciieryeT yIoBIETBOPATh UX MOTPEOHOCTH?

CuryanuonHnas 3axa4a Ne 13 (meToabl ynpaBJjieHusi)

Kapuna, ongHa W3 BalMX acCUCTEHTOK, IO Bammm coBeraM HEOAHOKPATHO OKaHYMBaja
KypCHI TIOBBIIICHHUS KBaMH(PHUKANUU, 9TOOBI UMETh KOMIUIEKCHOE NPEACTABICHUE O JEATEIbHOCTU
Bameii cnyx6s1. [Tocie ouepenHoil cTaxXHUpOBKU B APYrux Cinyxk0ax O0aHKa OHa BEPHYIACh, YTOObI
3aHATh IocT Bamiero pedepenra.

Omna paboTaet ¢ pBeHHEM, COTJIacOBBIBaeT ¢ BaMu kax/blil CBOIl mIar mo BceM mpodiieMam,
BBINIOJIHAET Bce Baim mopydeHus U MposBIISET MOBBILIEHHBIM HHTEPEC K yCOBEPILIEHCTBOBAHUIO
paboTHI.

Bbl ormaere cebe oTd4eT B TOM, UTO OHa €II€ HE JIOCTUIVIA COBEpUIEHCTBA B paboTe
pedepeHTa 1 yacTo NpoSBISET HECOCTOATENBHOCTD NEpe ONpeAeICHHBIMU Tpo0OIeMaMu.

Bomnpocsr:

1. Cnenyer nu npuMeHATh Mepbl Haka3aHus k Kapune?

2. Kakme w™eronsl ymnpaBieHHS OyayT JeHCTBEHHBI A1 TMOBBIIICHUS S((EKTUBHOCTH
pabotsl Kapunsi?

3. Kakwue koHKpeTHBIC AeicTBUs Bol mpennpumere?

CuryanuonHas 3axa4a Ne 14 (06 3Tanax npuHSITUS pellleHNs])
Kakass mnocienoBaTenpHOCTh M3 TNPEIUIOKEHHBIX HHM)KE IIaroB IPEANOYTUTENBHEE IIPU
MIPUHATUU YIIPABICHUYECKOIO peleHus], 0a3upyoIIerocs Ha palloHalIbHON Mozenn?

1. Pa3pabGoTka BapMaHTOB pELICHUH, aHAIM3 BApUAHTOB PEIIECHUH, BHIOOp HAWIY4IIEro U3
BapHaHTOB.

2. AHaiu3 BapuUaHTOB pEIIEeHWH, BBIOOP HAMIYYIIEro M3 BapHaHTOB, COTJACOBAHHE
BHIODAaHHOTO BapHaHTa pEUIeHHs] C KOJUIEKTUBOM, OLIEHKAa pEeLIeHUs MpoOJIeMbl,
OpraHM3alysl BBIIIOJIHEHUS PELICHUS.

3. ®opmynHupoBKa MpoOJIEMBI, BHIOOp TPUEMIIEMOTO W3 BapUAHTOB PEUICHUS MPOOJIEMBI,
00CyX/leHIe BEIOPAaHHOTO BapHaHTa PEeIICHUs.

4. @®opmynupoBKa mpoOiieMbl U TPOOJIEMHON CUTyaluu, pa3paboTKa BapHaHTOB pELICHHI,
BbIOOp HAMJIYYILIErO M3 BapUAHTOB, OPraHU3allMs BBIOJHEHUS PEIEHUs, OLIeHKa PeLIeHUs
MPOOIIEMBI.

5. ®opmynupoBka NpOOJIEMHOM CHUTyalluu, aHajdM3 BapUAaHTOB peIICHUH, 0O0CyXIeHHe
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BapUaHTOB PELICHUS B KOJUICKTUBE, BEIOOP pEIICHUs, OPraHN3aIisl BBITIOJIHEHUS PEeIICHHS,
OIICHKA PEIICHHS TPOOIEMBI.
O06ocHylTe CBOIO MMO3UIIUIO.

CuryauuonHas 3aga4a Ne 15 (o pakTopax BHyTpeHHell cpe/bl)

Beinenure 13 nmpuBeNeHHBIX (AKTOPOB M YCIOBUH pPa3BUTUS OpraHM3allUM T€, KOTOPbIE
OTHOCSITCSI K €€ BHYTPEHHEH Cpe/ie U COCTAaBIISIIOT COAEpPKAHHUE €€ IIaBHBIX 3JIEMEHTOB (PECYpCOB,
CTPYKTYPBI, KyJIbTYpPBI):

[TpuBneuenue u yaepkanue KBaTH(GpUIUPOBAHHBIX CHEIUATHUCTOB.

VYBesnn4eHue 10711 KOMIIAHUH Ha PhIHKE.

Buenpenne HOBBIX HH(POPMALIMOHHBIX TEXHOJIOTHN B YIPABICHUE KOMITAHUEH.
Co3nanue CII0OUeHHOW YIPABICHUYECKOW KOMaH/bl.

[IpuBrneueHne 10IroCPOYHBIX CTPATETNYECKUX UHBECTULIUH.

V3MeHeHue Tuna, ypoBHS U UHTEHCUBHOCTH KOHKYPEHIIUH.

[oBbIIeHue KauecTBa 00CITY)KUBAHUS KIMEHTOB.

KoHTposbs 5k0OHOMUM Ha 3aTpaTax.

PasButHe KOpIIOpaTUBHON KYyJIbTYpPHI.

0. Coznanue 3pPexTuBHOM cucTeMbl 111 0OMeHa nHpopMalueil BHyTPH KOMITAHUU.

BOo~NoOR~WNE

CuryanuonHas 3axa4a Ne 16 (o popmyIMpoBKaX MHUCCHHM OPTraHU3ALMH)

[Tpoananusupyiite JOCTOMHCTBA U HEAOCTATKU (OPMYJIUPOBOK MHUCCHUN HUKECIEAYIOLIUX
M3BECTHBIX KOMITAHUIN: KaK B HUX OTPaKalOTCs YJOBIETBOPEHHBIE MOTPEOHOCTH, 1IENIEBOM PHIHOK U
MAacIITa0bl YIOBICTBOPEHUS IOTPEOHOCTEH?

Maxknonansac — «bbicTpoe oOcCIyXHBaHHE KJIMEHTOB OTPaHUYEHHBIM HAOOpPOM Tropsuein
BKYCHOM ITHIIY B YUCTBIX U YIOTHBIX PECTOPAHAX IO IIPUEMIIEMOM IIEHE 10 BCEMY MUPY.

Qopn — «Hama Muccuss — TOCTOSHHBIE YCOBEPIICHCTBOBAHUS TOBApOB U YCIYr U
YAOBJIETBOPEHUE TMOTPEOHOCTEH HAIIMX MOKyHaTeNlIe, YTO OO0ECHeYHWT MpOIBETaHHE OM3HEeca U
CHpaBeUTUBBINA JOXO]I aKIIMOHEpaM, BJIaJelIbliaM HaIlel KOMIaHUN.

Xonga — «Mbl cTpeMuMcs Tpesiarate Haubosiee d3pQPEeKTHBHBIE TOBAPHI MO MPHUEMIIEMBIM
[[EHaM JIJIs1 YJIOBJIETBOPEHHUS TOTPEOUTENEH BCETO MUPay.

CuryanuonHas 3axa4a Ne 17 (00 naeaJsbHOM NOJYNHEHHOM)

Onpej:[eJme HHAWBUAYAJIbHO-JIMYHOCTHBIC KAa4YC€CTBa, KOTOPLIC HCO6XOI[I/IMI>I Bam -
MEHE/Kepy OTAeNa MpOoAaX, W BBIOEpUTE HHCTPYMEHTHI NI HMX ompeaeneHus. Onummre
naCcaJIbHOT'O 1A Bac IIOJYHUHCHHOTIO.

CuryanuonHnas 3aaa4a Ne 18 (CobecenoBanmue)

Bbr npuxogute B opranuzanuio OAO «Jloructuky», Ha cobeceqoBaHue, Ji TOTO, YTOOBI
3aHATh BAaKaHTHYIO JIOJDKHOCTh MEHEKepa 1Mo JIoTHCTHKe. KakoBbl Balld OCHOBHBIE JIEWCTBHS?
Bam BHemHuii Bua, Baiie pesrome?

Curyanunonnas 3aga4a Ne 19 (oueHka BHyTpeHHel cpebl NpeanpusiThs)
[Ipoanan3upoBaTh BHYTPEHHIOK CPENy NPEIIPUATUS U ONPEAECIUTh BO3MOXKHBIE IEHCTBUSA
M0 HeHTpaln3aluy HEraTUBHOTO BIMSHUS (PaKTOPOB, IPUBEACHHBIX B TaOIUIIE:

Curyanuonnas 3aga4a Ne 20 (Bonpoc o BbI0Ope MeHeKepa)

Homyctum, oauH Bam momguyMHEHHBIH OMMOOYHO, B CBSI3U C HEJAOCTATOYHBIM OITBITOM,
YIIYCTWJI KpPYIHYIO oIepanuio. Jpyroil - aHaJOrMYHYIO CAEIKY 3aKJIIOUW, IOJYYHMB 32 3TO
BO3HArpa)<JIcHUe OT MOCTaBIIMKA. B mepBoM ciiyyae KOMIaHUs yIyCTUJIA CYHIECTBEHHYIO BBITOAY,
B JIPYrOM — IOJIyYWJIa 3HAYUTEIbHYIO TpUObUIb. Onummure Bamry peakuuio u 1eiicTBUs B IepBOd U
BTOPOW CHTYyalUH.



Kpurepun ouenku (B 0asiax):

5 6amioB BBICTaBIsIETCA O0yYarOMIEMyCs, €CIM OH MPUBEJ MPAaBHIBHOE PEIICHHE CHUTYallMOHHON
3alauM, Jall HWCYEPIbIBAIOIIME OTBETHl Ha IIOCTABJICHHBIE BOIPOCHI, IIOJIHO OTBETWJI Ha
JTOIOJIHUTEIBHBIE BOIIPOCHL U IIPUBEII IIPUMEDHI;

4 Ganna BbICTaBIsIeTCS OOyYaromIeMycsi, €CIM OH IPUBEN MPaBWIbHOE PEIICHUE CUTYallMOHHOU
3aga4yu, JajJ A0CTaTOYHO MTOJTHBIHN OTBCT, OTBCTUJI HA JOMMOJHUTCIIbHBIC ITPHUBCIT IIPUMCPBI;

2 Oanna BbICTaBIsieTCS OOy4arolIeMyCs, €CJIM OH JOMYCTHJI OMIMOKH B PEIIEHUU CUTYAIlMOHHOMN
3adadyu, aall HENOJIHBIN OTBCT, HC IIOJIHO OTBCTHJI HA JOIOJIHUTCIILHBIC BOIPOCHI U HE IMPUBECII
MIPUMEpBHI;

0 Gamta BeICTaBIIAETCS O0YYAIOMIEMYCsl, €CJIM OH HENPAaBWIBHO PEIIN CUTYAIlMOHHYIO 337a4y, He
Jlall OTBETa Ha IMOCTABJICHHbIE BOMPOCHI, HE OTBETHJI HA JOMOJHUTENIbHbIE BOMPOCHl U HE MPUBEI
IIPUMEPEL.

2.3 KoMmiiekT keic-3aaa4

Huaaukaropsl gocrmkenusi: OITK-1.1; OIIK-1.2; YK-2.1

Keiic-3agaua Nel

B nactosiiee Bpemsi HaOMOgaeTCs TEHIACHIUS K PE3KOMY COKpaIeHHI0 O00beMa IMPoJIax
nponykuuu npeanpustus. I[lpu oOcyxaenun Ha 3aceganuu Jlupekuuu OBLUTH  BBIIABUHYTHI
CJIEIYIOIIME TIPEIOKEHUS IO BBIXOAY U3 KPU3UCHON CUTYallUH:

1. IToBBICHTH KAaueCTBO BBITyCKAaeMOW MPOIYKIIMH IO YPOBHSI, MPEBBIIIAIONIETO KaYeCTBO
AQHAJIOTUYHOM MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Tb W CHHU3UTh PO3HUYHBIC IIEHBI 3a CUYET
CYIIIECTBEHHOTO YMEHBIIICHUSI POZHUYHBIX PACIIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBITYCKaeMOI MPOAYKIIMH, UCKIIOYMB U3 HET0 HepeHTabeIbHbIe
1 MaJopeHTa0ebHBIC BHU/IBI MPOJYKIIUH, C IS0 CHIDKCHUS YACTBHBIX M3JIEPKEK Ha OCTAIbHBIC
BU/JIbI BBITYCKa€MOM MPOAYKIIUU U COOTBETCTBYIOIIETO CHIDKEHUS ONTOBO-OTITYCKHBIX IICH.

Bonpoc: Kakyio mnepBuunyro uHGMOpMAIMIO HEOOXOAUMO HMETh JJIsi TPHHSATHUS
MPaBUJIILHOTO PEIICHMs Ha 3acefanuu Jupexkuumn?

Keiic-3agaua Ne2

XneOorekapHble MPEeNNPHUATHS, KaK PABUIIO, CTAIKHBAIOTCS C TIPOOIEMOI CBOEBPEMEHHOTO
YJIOBJIETBOPEHUS YTPEHHETO 3aKa3a TOProBoil ceTH. boibIIMHCTBO Mara3uHOB XOTeNN OBl OTY4aTh
XJ1Ie000yIIOUHBIE M3/IeHs B IIMPOKOM aCCOPTUMEHTE yXe K OTKPBITHIO MarazuHa. CienctBueM
3TOro TpeOoBaHMs SIBISIETCS HEpaBHOMEpHas 3arpys3ka XjeOoINeKapHbIX Ieueil B TeUeHHE CYTOK,
Ype3MEpHOE HAIPSDKEHHE C OTrPY3KOW MPOMYKIMH M B yYTPEHHUE Yachl, HapyIICHHWE TpaduKOB
JOCTaBKM TMPOJYKLIHUU M CYIIECTBEHHass BEPOSTHOCTb IMOCTABKM MPOAYKIMH COMHHUTEIbHOU
CBEXKECTH.

Bonpoc: Kakue nmytu pemieHus Bo3HUKaroUMx npobiem Bol moxere npeminoxuts? Kak
JOJDKHBI B3aMMOJICHCTBOBATh CTPYKTYPHBIC MOJPA3/ICICHUS XJICOONEKAPHBIX TPEATPHUITAN IS
pereHust 3TUX npodiaem?

Keiic 3agaua Ne3
Komnanust croiknynace ¢ mpobiaemoil 3¢dekTuBHOCTH PabOTHI COTPYAHUKOB B OTJEINE
npoxaax. Paboratot Tpu uenoseka. [lepsriit pabotaet ¢ 70% kiIueHTOB, BTOpoil - ¢ 20%, a TpeTuit —
¢ 10%. Tlpu >TUX moKa3aTensx BBILIE BCEX MPOAAKU IMOKAa3bIBa€T BTOPOM, OJHAKO OH paboTaeT
TOJBKO C TIOCTOSIHHBIMHM KJIMEHTaMu. Tperuil ke, Ha0O0pOT, pabOTaeT TOJNBKO C HOBBIMHU
KJIMEHTaMH, TOTJa KakK IMepBblii paboTaeT Kak C HOBBIMU, TaK M C TOCTOSIHHBIMHU. 3ajaya s



YIPABJIAIONIETO - B TOM, YTOOBI YBEIMYUTH IUIAH MPOAAX U IMEpepacrpesieiuTh MOTOK KIHEHTOB
TakuM 00pazoM, 4ToObI pupma mojrydana MaKCHMaIbHYIO PUOBLIb.

Bonpocui:

Kakue BO3MOXHOCTH yaydIIeHUsI MOTYT ObITh B JAaHHOM CUTyaluu?

Kakue HOpMaTHUBBI MOT'YT MIOMOYb B HEPCHEKTHBE YIYUIIUTh PE3YIbTAThl PAaOOTHI KaXI0TO
MpoJaBla U OT/eNa MPOJax B LIeTOM?

Keiic 3agaua Ne4

PykoBoauTenb KOHCTPYKTOPCKOIO OTAeNa yuuia B Jekper. Ha ee mecTo Ha3zHauwiu
Buktopuio /[. B ee 00s3aHHOCTH, NMOMHUMO TMPOYUX, BXOIWMJIA MPOBEPKA OTYETOB U PACUCTOB
COTPYIHHUKOB oTaena. Kpome 3Toro, oHa KakIplii MecsI| J0JpKHA OblUla MojaBaTh BEIOMOCTh Ha
BbluIaTy npemuid. Ilo xapakrepy Bukropus Obula O4eHb OTBETCTBEHHAas M CKpymyJe3Hasd. OHa
TINATEIBHO TMPOBEpsJa BCE OTYETHl M PACUYEeThl COTPYAHUKOB 10 TOYKM. M paxe 3Hasg, 4TO
HEKOTOpbIE€ M3 HUX HE COBEPINAIOT OLIMOOK, BCE PAaBHO JAETAIbHO H3ydajla BCE JaHHBIE. JTO
OTHHUMAaJI0O MHOTO BPEMEHH, OHA HE yCIleBajia BbIMOJIHATH IPYrHe 005S3aHHOCTH M YacTO OCTaBallaCh
J0No3aHa. Benymuii crnienyalncT NpeyloKul €d OTAATh 4acTh OTYETOB Ha IIPOBEPKY €My, a
pacyeTsl U 4yepTexH rinaBHoMy mHxkeHepy. Ho Bukropus He cornacunace. B utore HeckosibKko pas
IIOAPSAX OHAa HE COCTaBWJAa BEAOMOCTb, W COTPYJHUKHM HE IOJYYWIN INPEMHUIO, YTO YXYALIUIIO
atMocepy B KOJJIEKTHUBE.

Bonpocwui:

Hy>xHbI 1 Takue CKpymnyJie3HbIe MPOBEPKH PaObOThI COTPYTHUKOB?

Kaxk mpaBuibHO opranuzoBaTh Buktopuu paboty B otaene?

Keiic 3agaua Neb

PernonanpHast ¢upma, nelcTBymOImas B 00JAacTH MPOJAXH CTpOMATepualoB, OTKpbLIa
otneneHne B MockBe, ciiycts 2,5 rojia AeSITeIbHOCTH OT/ICIICHUE BCE CIIe HEe TPHHOCHIIO TPHOBLIH,
HEeB3Hpasi Ha TONBITKH, KOTOpPHIE MPEINpPHUHUMATIN yIpaBieHHEe W paOoTHUKHM oTaeneHus. Kax
pe3ynbraT chOpMHUPOBANIACH CIOXHAS CUTYalus, B KOTOPOH yIpaBieHHe (UPMBI MPEIIoiaraio
MPEINOCHUIKY HEey1aul B O€3bIHUIIMATUBHOCTH PAOOTHUKOB OT/EJICHHUSA, a YIPABISIIOMINNA duirana
CCBUTAJICS HA HEJIOCTATOK IMOMOIIM CO CTOPOHBI TJIABHOTO O(uca M HE3HAYHTEIHHBIC OFOJKETHBIC
CpeacTBa.

Bonpocwui:

Kak yBennuuTh pazmep mpoJaxxk B CTOTUYHOM OTIEICHUU (HUPMBI?

Keiic 3apaua Ne6

KOMHaHI/Iﬂ 3aHUMACTCIA HpOI/I?;BOI[CTBOM OpFaHI/I‘ICCKI/IX COKOB " CMy3I/I. HpOIIy'KIII/IH ABIISACTCA
MUTATENIbHON U CIIOCOOCTBYET MPUOOIICHHUIO K 3I0pOBOMY 00pasy >KU3HH, KOTOPBI HaOUpaeT BCIO
0O0JIBIIYI0 TOMYJISIPHOCTH 1O BceMy Mupy. PacrpocTpaHeHue NpoayKIMU HPOBOJUTCS ITyTEM
UHTEpHET-TIpoAax. LleneBas ayquTopusi MpoayKTa — 3TO JIOAH, MPUACPKUBAIOIIHECS 3J0POBOTO
IIMTAHUA U aKTUBHO HOJ'II)3YIOHII/ICC$I COII. CCTAMMU.

3aoanue: rtpaduyecku NPEACTaBbTE NEATEIBHOCTh OPraHU3allMd B BUJAE IEMOYKH CO3AAHUS
IIEHHOCTH C y9aCTHEM MEHEKEPOB.

Keiic 3anaua Ne/
Kommanus 3aHMMaercs MpOU3BOJACTBOM OPraHMYECKUX COKOB U cmy3u. llpomykinusi siBnsercs
MATATEITFHON U CITOCOOCTBYET MPUOOIIEHUIO K 3JI0POBOMY 00pa3y >KU3HHU, KOTOPBIA HAOMpPAET BCIO
OOJIBIIYI0 TOMYJSIPHOCTH IO BCeMYy MHUpPY. PacmpocTpaHeHrne TPOAYKIMH MPOBOJUTCS MyTEM
WHTepHET-TIpojax. LleneBas ayauTopus mpoaykTa — 3TO JIOIU, IPUACPKUBAIOIINECS 3I0POBOTO
MUTAHUS U AKTUBHO MOJIb3YIOIIUECS COLl. CETSIMHU.



3aoanue:  PaccumTaiiTe  TpYyIOEMKOCTh  TJABHOTO  MEHEMKepa 1o  Ou3Hec-mpoieccy
"Ilocnenpogaxxnoe o0CITyKUBaHUE, 3a/1aBast €T0 BUABI ACSITEILHOCTH U UCXOIHBIE TApaMeTphl JIJIs
pacuera.

Keiic 3agaua Ne8
Kommanus 3anMMaercs MpOW3BOJCTBOM OPraHMYECKUX COKOB W cmy3u. lIpoaykiusi siBisercs
MUTATENIbHON U CIIOCOOCTBYET MPUOOLICHHUIO K 3I0pOBOMY 00pasy >KU3HH, KOTOPbI HaOUpPaeT BCIO
OOJBIIYI0 TOMYJISIPHOCTH IO BCEMY MHpPY. PacmpocTpaHeHHe MPOIYKIMH MPOBOJUTCS ITyTEM
UHTEpHeT-IpoAax. LleneBas ayquTopusi NpoayKTa — 3TO JIOAH, NMPUACPKUBAIOIINECS 3J0POBOIO
MUTAHUS U AKTUBHO TOJIB3YIOIIUECS COLl. CETSIMHU.
3aoanue: PaccuuTailiTe TPyIOEMKOCTh TJIAaBHOTO MEHEXepa 1o OusHec-mpoueccy '"JlocTaBkay,
3a/1aBasi €ro BU/IbI IEATEIILHOCTH U UCXOJIHBIEC MTApaMeTPhI JIJIs pacuera.

Keiic 3agaua Ne9

Komnanust 3aHMMaeTCsi TPOM3BOJICTBOM OPraHMYECKUX COKOB M cMy3H. [Ipomykius siBisiercs
MUTATENILHON U CIIOCOOCTBYET MPUOOIICHHUIO K 3I0POBOMY 00pasy >KU3HH, KOTOPBIH HaOUpaeT BCIO
OOJIBIITYI0 TIOMYJISIPHOCTH IO BCceMy MUpY. PacmpocTpaHeHue NPOIYKIMU TPOBOJUTCS IyTEM
WHTEpHET-IpoAax. llemeBas aymuTopus HAIIEro MPOIyKTa — O3TO JIIOIH, MPHACPKHBAOIIHECS
3JIOPOBOT'O MUTAHKS U AKTHBHO MOJIB3YIOIIHECS COIl. CETSIMH.

3aoanue: omnpenenute HEOOXOAUMBIC YIPABICHYECKUE M O0ECIEUMBAIOININE MPOILECCHl K EMOYKe
CO3JIaHMsI ICHHOCTH

Keiic 3agaua NelO

Komnanusi 3aHMMaeTcsi MPOM3BOJICTBOM OPTraHMYECKHMX COKOB W cMy3H. [lpomykius siBisiercs
MUTATEIBHON M CIIOCOOCTBYET NMPHOOLICHUIO K 3/I0POBOMY 00pa3y >KU3HH, KOTOPBI HAaOHpaeT BCIO
OOJIBIIYI0 TOMYJSIPHOCTH IO BceMy MuUpy. PacmpocTpaHeHne NpOIyKIMH TPOBOIUTCS ITyTEM
UHTEpHeT-TIpoax. LlemeBast ayauTopus Hamero MPOAYKTa - A3TO JIIOIU, HPUICPKUBAIOIIAECS
3I0OPOBOTO MMUTAHMS U AKTHBHO TOJIB3YIOIIHECS COLl. CETSIMH.
3aoanue:
Onpenenure MyTH pelIeHHUs IIOCTaBICHHBIX II€pe] opraHu3auued mpobseM, paspaboraiite
MEpOTPUSATHSL.

1. HeOosnbmiasg BocTpeOOBaHHOCTD MPOAYKTA

2. CHMXEeHHE KOJIMYeCTBa MPOJax

3. HeaddexTrBHas MapKeTHHTOBas 1EATEIbHOCTh

4. CO00i1 TeXHHYECKOT0 000Py10BaHHUS

Keiic 3agaua Nell

XneOHast MPOAYKLHUS SBISETCS NMPOJYKTOM IEPBOH HEOOXOTUMOCTH U COXpaHSET MOCTOSHHBIH
BBICOKMI crnpoc y mnorpedurteneil. Ilexkapus «Xied BceMy rojoBa» NPOU3BOAUT M TPOAAET
xJ1e600ynounsle u3nenus. Pacnonaraercs mnekapHs HeJaJIeKo OT MeTpo. PblHOYHas Huma —
CrelMaan3alys Ha BbIMeuke xjeda U3 3epHa BBICLIET0 cOpTa 1o HU3KoM IeHe. LleneBoil prIHOK —
MOKYTIaTeNb CO CPEJHUM JI0XO0A0M

3aoanue: llpeacraBbTe AEATEIBLHOCTh OPraHM3allid B BUJAE ILEMOYKH CO3JaHUS LEHHOCTU C
y4acTHEM MEHEKEPOB.

Keiic 3agaua Nel?

XneOHast MPOAYKLHUS SIBISAETCS NMPOJYKTOM IMEpBOM HEOOXOTUMOCTH M COXpaHsEeT MOCTOSHHBIN
BBICOKMI crnpoc y mnorpebuteneil. IlekapHs «Xine6 BceMy rojoBa» MNPOU3BOAUT M MPOAAET
xJ1e600ynounsle u3nenus. Pacnosnaraercs mnekapHs HeJAJIEKo OT MeTpo. PblHOYHas Huma —
Crelraan3alys Ha BbIleuke xje0a U3 3epHa BBICLIET0 copTa 1Mo HU3KoM IeHe. LleneBoil prIHOK —
MIOKYTIaTeIb CO CPEJHUM J10XO0J0M

3aoanue: PaccumTtaiiTe TpyJOEMKOCTh IJIaBHOTO MeHemkepa mo OusHec-mpoueccy "IIpomaxkay,
3aJ1aBast €ro BU/IbI JESATEILHOCTH U UCXO/IHBIE TTapaMeTphl JIs pacueTa.



Keiic 3agaua Nel3

XnebHasi MPOAYKLUS SIBISETCS MPOAYKTOM IEpBOM HEOOXOJMMOCTH M COXpaHSET MOCTOSHHBIN
BBICOKMI crnpoc y morpebuteneit. Ilekapus «Xne® BceMy ToJI0OBa» MPOU3BOAUT U MPOAAET
xJ1Ie000ysouHble n3nenus. Pacnonaraercs nekapHs HeJaJIeKo OT MeTpo. PblHOYHas Huma —
CreMann3anus Ha BBIIEUKe XJieba U3 3epHa BBICHIETO COpTa MO HU3KOU IieHe. LleneBoi phIHOK —
[OKYIaTeJb CO CPEHUM J1I0XO0/I0M

3a0anue: PaccuuTaiiTe TpPYIOEMKOCTh TJIABHOTO MEHEIKepa Mo Ou3Hec-mpoueccy "3akynka
CBIPbsI», 3a]1aBasi €ro BUJbI AEATEIILHOCTU U UCXOHbIE TapaMeTphl I pacyera.

Keiic 3agaua Nel4

XnebHast MPOIYKIUS SBISICTCS MPOIYKTOM MEPBOM HEOOXOIUMOCTH W COXPAHSET MOCTOSHHBII
BBICOKHMI crnpoc y mnorpedurtencii. Ilekapus «Xie6 BceMy TojI0Ba» IMPOM3BOJUT M IMPOJAET
xJ1ie000ynounbie u3aenus. PacmomaraeTcsi mekapHS HeJaleko OT MeTpo. PhIHOYHas HUIIA —
CICIMAIN3allis Ha BhINCUKe Xjieba U3 3epHa BBICIICTO COPTA IO HU3KOM IieHe. LleneBoi peIHOK —
MOKYTIATeIh CO CPETHUM JI0XOA0M

3aoanue: onpenenuTe HEOOXOAMMBIC YIPABICHUYCCKHE U 00CCIICYMBAIOIINE TPOIECCH K HEMOYKe
CO3/IaHMS IIEHHOCTH

Keiic 3agaua NelS
XneOHast MPOAYKLHUS SIBISETCS NMPOJYKTOM IEpPBOM HEOOXOJUMOCTH M COXpaHseT HMOCTOSHHBIN
BBICOKMH crnpoc y mnorpebuteneii. Ilekapus «Xme® BceMy TOJIOBa» MPOU3BOAMT M IMPOIAET
xJ1e000younble u3nenus. Pacnosnaraercs mnekapHs HeJaJIeKo OT MeTpo. PblHOYHas Huma —
CHelMaan3alys Ha BbIeuke xjieda U3 3epHa BBICLIETO cOpTa 10 HU3KOM IeHe. LleneBoil prIHOK —
IIOKYTIaTeNb CO CPEIHUM 10XO0A0M
3aoanue:
Omnpenenure NyTH pELIEHUS IIOCTABICHHOM Iepel opraHuzaiuei npobieMsl, pa3paboTaiite
MEPOIPUATHSL:
CHIDKEHHE 3aMHTEPECOBAHHOCTH MIOTEHLMAJIbHBIX norpeouTenei B IPOAYKIIVH,
COIPOBOKIAOIIEECS CHIPKEHUEM CIIPOCca Ha XJIEOHBIC H3/IETHsL.

Keiic 3agauya Nel6

[Mpomaxxa kocMeTHKH M TaphIOMEpUH, KOTOPHIC YIOBIETBOPSET MOTPEOHOCTh TMOKyHareiaed B
CO3/IaHKE CBOEro oOpas3a MpH IMOMOIIM KOHKPETHBIX TOBAapoOB. Lle/meBoi pPHIHOK: MOKYMATETH
(CKEHIIUHBI ¥ MYXUYUHBI) B Bo3pacte 20-45, mocraTka BBIIIE CPEIHETO M BBICOKOTO JIOCTATKA.
PbiHOYHas HMINIA: crienuanu3aly Ha KOCMETUKE U MappIOMEpUH JJIUTHBIX OpEHIO0B BBICOKOW
tieHsl. [leneBast ppiHKa: pO3HUIIA BEICOKOTO JJOXO/IA.

3a0anue: TlpenctaBbTe AEATEILHOCTh OPraHU3AIMHM B BHUJE IIEMOYKHA CO3JaHUSA IEHHOCTH C
y4aCTHEM MEHEKEPOB.

Keiic 3agaua Nel7

[Iponaxxa kKocMeTHKH M Tap(roMepuu, KOTOPbIE YAOBIETBOPSET MOTPEOHOCTh MOKyINaTesleld B
CO3JlaHhe CBOero o0pa3a MpH MOMOIIM KOHKPETHBIX TOBapoB. lleneBoil pHIHOK: NOKyHaTeiau
(CKeHIIMHBI M MYX4YWHBI) B Bo3pacte 20-45, mocraTka BBIILIE CPEJHETO M BBICOKOTO JOCTaTKA.
PeiHOYHAs HMIIA: CreUaTW3aldi Ha KOCMETHKE W THap(IOMEpUH SIIUTHBIX OpEHJO0B BBICOKOU
ueHsl. L{eneBast ppiHKa: pO3HHUIIA BBICOKOTO 10X0/1a.

3aoanue: PaccunraiiTe TpyHAOEMKOCTh TJIaBHOTO MeHepkepa o OusHec-mpoueccy "lIpomakar,
3aJ1aBasi €ro BUbI ACSITEIbHOCTH U UCXOAHBIE MTApAMETPHhI JUIsl pacyeTa.

Keiic 3agauya Nel8
[Mpomaxka kocMeTHKH M TaphIOMEpUH, KOTOPHIC YIOBIETBOPSCT MOTPEOHOCTh MOKyHaTeiae B
co3laHKe CBOero oOpasa MpH IMOMOINM KOHKPETHBIX TOBapoB. lleneBoil pHIHOK: MOKYyIAaTeIH
(KEHIIUHBI ¥ MYXXYHMHBI) B Bo3pacte 20-45, mM0CTaTka BBIIIE CPETHETO W BBICOKOTO JIOCTATKA.



PpiHOYHAs HMIIA: ClIEUMAIN3ALUU HAa KOCMETUKE U Map(pIOMEpUu SIUTHBIX OpEHI0B BBICOKOU
ueHsl. leneBas pbiHKa: po3HHIIA BEICOKOTO JOXOA.

3aoanue: PaccumTaiiTe TPYZOEMKOCTh TJIaBHOTO MeHemkepa mno OusHec-mponeccy "llpuemka u
XpaHeHHE NPOAYKIMM Ha CKJIAZe», 3a/laBasi €ro BUJbI JESTEIbHOCTH M UCXOJAHBIE MapaMeTpsl Ui
pacuera.

Keiic 3agauya Nel9

IMponaka KOCMETHKH M Tap(roMepuu, KOTOPHIC YIOBJICTBOPSET IMOTPEOHOCTh TMOKyIaTelied B
CO3/IaHHE CBOETO O0pa3a MpU TOMOIIM KOHKPETHBIX TOBapoB. lleneBoil pBIHOK: MOKYymaTeIn
(OKEHIIMHBI U MYX4YHHBI) B Bo3pacte 20-45, moctaTka BBIIIE CPETHET0 M BBICOKOTO JIOCTATKA.
PeiHOYHAS HUINIA: ClEUAIM3AIMA HAa KOCMETHKE W TapQroMEpHH SJIWTHBIX OPEHIIOB BBICOKOM
1ieHsbl. L{eneBast ppIHKa: pO3HHUIIA BBICOKOT'O JI0XO0/1a.

3amanue: onpenenuTe HEOOXOAMMbBIC YIPABICHYSCKUE U O0ECIICUMBAIONINE MPOIECCHl K IETOYKe
CO3/IaHM IIEHHOCTH

Keiic 3agaua Ne20
[Mpomaxa kocMeTHKH M TappIOMEpUH, KOTOPHIE YIOBIETBOPSET MOTPEOHOCTh MOKyHareiaed B
co3JlaHhe CBOero oOpa3a MpHM IMOMOIIM KOHKPETHBIX TOBapoB. lleneBoil pHIHOK: NOKyHaTeiau
(CKeHIIMHBI M MY)X4YuHBI) B Bo3pacte 20-45, nocraTka BBILLIE CPEJHET0 M BBICOKOTO JOCTaTKA.
PpiHOYHAs HMIIA: crenUaln3aluy Ha KOCMETUKE U MappIOMEpUU SIUTHBIX OpPEH/IOB BBICOKOM
ueHsl. L{eneBast pplHKa: pO3HHUIIA BBICOKOTO 10X0/1a.
3a0anue: onpenenuTe NyTH pelIEHUs OCTABICHHOM NpobsieMsl, pa3paboTaiiTe MEPOIIPUATH:
CHIDKEHHUE 3aMHTEPECOBAHHOCTHU MOTEHIIUAJIbHBIX norpedurenei B IPOIYKIIHH,
COIIPOBOKIAIOIIEECS CHIYKEHUEM CIIPOCca Ha MPOIYKIIHIO.

Kputepun onenkn (B 6aj1ax):

4 GanyoB BBICTABISETCS 00yUYaAIOUIEMYCsl, €CIIM OH JJaJl HCUEPIIBIBAIOIINE OTBETHI Ha MOCTaBJICHHbIE
B Keiice BOIPOCHI, IpUBel (JaKTUICCKUE TaHHBIC B 000CHOBAHHUE CBOCH IMO3HIINM;

3 Gaa BeICTaBISETCS 00yYarOIeMyCsl, €CIIM OH JJaJl JOCTaTOYHO MOJHBIN OTBET Ha BOIPOCHI
Keiica, HO JOMYCTHJI HEMPUHIIUITHATBHBIE OIIHOKH TTPH (POPMYITUPOBKAX TOHATHN U 00OCHOBAaHUE
CBOCH MO3HUIINY;

2 GaJuta BBICTABIISIETCS O0YJAIOMIEMYCsI, €CITH OH JIaJl HETIOJIHBI OTBET Ha BOTIPOCHI Kelica, HO
000CHOBAJI CBOIO MO3MIIUIO;

0 Garuta BeICTaBIIAECTCS O0yUaIOIIEMYCsl, €CJTM OH HE JIajl OTBET Ha BOIMPOCHI Keiica 1 He 000CHOBAI
CBOIO TMO3UIIMIO 110 IPUBEICHHOW NH(OPMAIIUH.

2.4. /lenosvie (ponesvie) uzpol

Huouxamopot docmusicenun: OIIK-1.1; OIIK-1.2; VK-2.1

1. JlesioBasi (poJieBasi) urpa «OTKpbITHE CBOEro OM3HeCa»

Urpa npeacrasisieT coboit Moenb mpoiiecca Opranu3anuu GupMal.

[lenp yyacTHMKOB — CO3[aHME HamOoyee aKTyaJbHOH W 3allOMMHAIOUICHCS KOHIENIUU
XO35IIICTBEHHOM €ATEIbHOCTU U PEruCTpaus GUPMBI.

B urpe yuacTByIOT HECKOJIBKO aJIMUHUCTPATUBHBIX KOMaH/ (110 8-10 4enoBek), COCTOALINX U3
pykoBoguTens (NMpe3uIeHTa WM TEHEpPaJbHOrO0 JAMPEKTOpa) U TPYNIbl  MEHEIKEPOB
(pyxoBouTENIEN OCHOBHBIX HAIIPABJICHUM).

Ilepeo kasicoou Komanool cmassamcs ciedyowue 3a0adu:
- BEIOOP XO3AUCTBEHHO NeSATETbHOCTH;

- BBIOOP OpraHu3alMoOHHO-TIPABOBOM (GOPMBI (PUPMBI;

- BEIOOp (OpMBI M OpraHu3alus AeJI0NPOU3BOJICTBA;



- pa3paboTKa yUpeAUTENbHBIX TOKYMEHTOB;

- o(popMIIEHHE ITaTHOI'O PAaCIHCaHUS;

- pa3zpaboTKa GUPMEHHOTO CTHIIS;

- pa3paboTKa CTPYKTYpHI yIIpaBiIeHUs] PUPMOK;

- BBIOOp cTpaTeruu pupmsl;

- ohopmiieHre OU3HEC TUIaHa;

- ohopmileHHE KypCOBOTO IIPOEKTA;

- IPOBE/ICHUE MPE3EHTALNY JIyYIlInX padoT;

- 3aIUTa KypCOBBIX PadoT;

- IPOBEICHUE UTOTOB pabOThl aIMUHUCTPATUBHBIX KOMaHI;

Jns pewenus yKasanHwix gvlue 3a0ay He06Xo0UMo 4emKo npedCmasisimsy ciedyioujee:

Yro Takoe XO35MCTBEHHO-TIPOM3BOJCTBEHHAsl JEATEIBHOCTh, KAaKOBbl €€ OCHOBHBIE
HampaBlieHUsl (IIPOU3BOJACTBEHHAs, TOpProBasi, TPAHCIOPTHAas M Jip.), a TaKXe IPaBUIbHO
UCIOJIb30BaTh Ha3BaHUSA (HOPM pa3IMUHBIX NPEANPUATHHA (TOPrOBBIA TOM, PEKJIAMHOE areHTCTBO,
XOJIMHTOBasi KOMMaHus H T.1I.). lIpaBuia MOATOTOBKM K BBIXOLY sl pabOTBHl Ha pBIHKE,
pa3paboTKa KOHLENIUH YCTOMYMBOIO Pa3BUTUS (PUPMBI U CTpaTeruu Ou3Heca.

JlesiTenbHOCTh yUpeAUTENeH 10 OpraHu3aluyd HOBOI'O HPEANpUSTHS TPeOyeT 3HaHWSI UMU
ocHoBHbIX ctarell ['paxnanckoro Konekca Poccuiickoit ®@enepaunu uisi npaBUIBHOTO BbIOOpA
OpTaHU3aIMOHHO-TIPaBOBON (POPMBI TIPEATIPUSTHS.

Pa3paboTka yupeIuTenpHbIX JOKYMEHTOB (YCTaBa, yUpEIUTEIbHOIO JOrOBOpa U MPOCIEKTa
OMHCCUHU aKIMK), KpOME 3HAKOMCTBA C HMX CTPYKTypOH M TpPaBHIBHBIM O(OpPMIICHHEM, JaeT
BO3MOKHOCTh 0oJiee MOJPOOHO BHUKHYThH B Ipolecc (JOpMUPOBAHMs YCTAaBHOIO KamuTana Gupmbl
(BKJIampl, aKmWW), VYSICHUTH (OPMY OTBETCTBEHHOCTH YyUpEAWTENeH, CTPYKTypy OpraHOB
yIIpaBJIEHUS U UX KOMIIETEHIUIO, U APYIrHe€ MOMEHTHI.

[Tpu pazpaboTke GUPMEHHOTO CTHIIA HEOOXOAMMO MUMETh MPEICTABICHHE O COCTABIISFOIINX
ero ajeMeHTax, o Qopmax u ¢yHKuuAX QupmeHHoro 3Haka. Eciu BO Bpemst WUIphl €CTb
BO3MOXXHOCTb HCIIOJIb30BaTh IEPCOHAIBHBIN KOMIBIOTEP, TO JIOTOTHI, BHU3UTHBIE KApPTOUKH,
BBIBECKHM Ul Orca, MpUTJallleH!s] U MeJKasl 1e4aTHas pekjamMa MOTyT ObITh U3TOTOBJIEHBI HA HEM.
B 3TOM citydae y9acTHHKH UTPHI TOJDKHBI OBITH 3apaHee MOATOTOBIEHBI K padoTe ¢ TEKCTOBBIMU U
rpadMuecKUMH peaKTOpaMHu.

I'pynna ¢upmenHoro crtuist pa3pabaTbiBaeT TOBapHBIM 3HaK (JIOroTuil) — Trpaduieckoe
peleHre Ha3BaHUs (PUPMBI U €€ JIeBU3.

3aBeplIeHHBIH MPOEKT (QUPMEHHOro CTuis pabodas rpynmna odopMiasieT B  BUIE
MH(GOPMALMOHHOTO NMUChMa (COJEepKAILEro JIOTOTHUII U JIeBU3) B aJIpec NaTEeHTHOI'O BEAOMCTBA (3K10-
PH) JUIsl perucTpalyy MpeiCcTaBIeHHOIO IPOEKTa.

CBeneHus 0 pa3IM4HbIX THUIAX OPTaHU3ALUOHHBIX CTPYKTYP U CTPYKTYP YIPABIICHUS JIOJKHBI
OBITh M3BECTHBI YUalIMCS U3 Kypca TEOPUM OpraHU3allui U MEHEPKMEHTA.

[Ipu co3nanumM GuUpMBI pelieHHe TaKUX BOMNPOCOB, KakK BBHIOOP BHIA XO3SHCTBEHHOMH
NESTeIbHOCTY M OpraHM3allMOHHO-TIPAaBOBOM (OpMBI  OyAyIIEro MpeanpusTHs, BXOIUT B
KOMIIETEHIMIO ydpeauTenaed (QupMbl, KOTOpbIE B XOJ€ OpPraHU3alMOHHOrO coOpaHus (NepBbIi
UTPOBOM JIEHB) TOJIKHBI apT'yMEHTHPOBaHHE 000CHOBATh CBOM BBHIOOP.

B mpomecce wurpsl peuieHHs OpPraHHU3alMOHHOTO coOpaHMs yupenuTeneil cooOIarTcs
Npe3uaeHTaMu (PYKOBOAUTENSAMU (PUPM) BCEM yUaCTHUKAM MIPBI U MPOXOJAT 00CYXKJIEHUE, B XO/I€
KOTOpOro Kaxjas pupma (KoMaH/a) UMeeT MPaBo 3a/1aBaTh BOIPOCH! MITH BHICKA3bIBATH 3aMEYaHUsl.

X0J TUCKYCCHM, aKTUBHOCTh YYaCTHHUKOB UTPbl, 0OOCHOBAaHHOCTh apryMEHTOB OIL[€HUBAIOTCS
KIOpHU (aIMUHHUCTPATOPAMH UTPHI).

[Tocne 3aBepiieHus] AUCKYCCUU MPOJOJIKAETCs paboTa BHYTpU (UPMBI, T1e paboune rpymisl
3aBepIIAOT pa3padoTKy YUpEAUTENIbHbIX JOKYMEHTOB, (PUPMEHHOTO CTUJIS U opopmieHue oduca.
3aBepuieHHbIE U 0(OPMIICHHBIE YUpPEAUTENbHbIE TOKYMEHTHI MepealoTcs Npe3uieHTaMu GupM B
KIOPH, BBICTYIIAIOLIEE HA TOM JTAll€ B POJIU PErMCTPALIMOHHOM MaaThl.

[lo mepe mocrymieHuss JOKYMEHTBbl PaccMaTpPUBAIOTCS, aHAJIM3UPYIOTCS, OLEHUBAIOTCA U
00CYX/Ial0TCS WIEHAMH PErUCTPALIMOHHON NaaThl ¢ pa0OYUMHU IPYIIaMU KaXI0U (GUPMBI.



ITocne 3aBepuieHus (B yCTAHOBICHHBIN CpPOK) BceMH (upmaMu pa3paboTKu (pUPMEHHOTO
CTUJISI M IPEIOCTaBIEHUs] MH(OPMAIIMOHHBIX MUCEM HAuMHAETCS 3Tall SKCIEPTU3bl. DKCIEepTaMu
BBICTYNAIOT HE TOJIBKO YJICHBI aJMUHHUCTPAllMM, HO M YYAaCTHUKM pabOYMX TPYI, KOTOpHIE
MOJyYaroT HPOEKThl IPYIHX (PUPM U MPOBOAAT MX OLIEHKY B COOTBETCTBUHU C BBILICYKa3aHHBIMHU
TpeOOBaHUSMU.

Jlanee npencTaBUTENN MATEHTHOI'O BEAOMCTBA (IO OJHOMY MPEACTABUTEINIO KaKAOH pabouei
IPYIIBI) 0OCYKIAIOT Pe3yNbTaThl SKCIEPTU3bl B opucax (GpupM M MOABOAAT UTOTH PabOTHI MO
sTOoMy dTanmy. @upmam, NpoLENIIMM 3KCIEPTU3Y, BBIAAETCS CBUAETENBCTBO O PETUCTPALUM MX
(bupMeHHOro 3HaKa.

Xropu [D0mKHO OBITP TOTOBO K OIVIAIIEHUIO PE3yJIbTaTOB HpelblAyIiero AHs. Dupmsl
3aBepUIAlOT MOATOTOBKY K PEKJIaMHON KaMIIAaHUU W MPE3EHTALuH, IPOBOJAT KepeObEBKY MOPSAIKA
BBICTYIICHUH.

[Tpe3enTanuio GpupM OLIEHUBAIOT BCE YYACTHUKH UTPHI HOUMEHHOTO TOJIOCOBAHMUA.

Ilocne 3aBepiieHus BBICTYIUIEHHS BceX (UPM aIMUHMCTPATOp COOMpaeT COBEIlaHue,
0000111aeT pe3yabTaThl MPE3CHTALUN U CyMMHUPYET 3TH OLEHKH C OLIEHKaMH MPEAbIIYIINX ITAIoOB
UT'PBIL.

Heo0xonmMple 10KyMeHTBI aIMUHUCTPATOPA UTPbI
1. [Inan urpbl — MOYacoBOW IJIaH 3TANOB UIPhl pa3paldaThIBACTCs aJMUHHCTPATOPOM JI0 Hayaa
UTPBI U MIPEIOCTABIISAETCS KaXKIOW KOMaH/E.
2. TunoBo#i ycTaB — NpUMEPHBIN BapUaHT yCTaBa aKLIMOHEPHOI'O OOIIECTBA WJIM TOBApUILECTBA C
OTPaHUYEHHOW OTBETCTBEHHOCThIO. HaxomuTcss y aaMuHHMCTpaTOpa WIphl, IPEIOCTABISAETCS
KOMaH/J1aM Il O3HAKOMJICHUSI.
3. TunoBoil y4YpeaUTENbHbIM AOrOBOp — HPUMEPHBIH BapuUaHT yupenuTenbHoro jporosopa AO.
HaxoauTcs y atMUHHCTpaTOpa UrPhl, IPEJOCTABISIETCS KOMaHAaM AJIsi O3HAKOMJICHUS.
4. BapuaHT HpoOCIIEKTa SMUCCUU — HAXOJIUTCS y aJMHUHUCTpPATOpa WMIPbl U IPEAOCTaBISIETCA
KOMaHJ1aM.
5. YupenutenbHble TOKYMEHTHI (YCTaB U yUpEIUTENbHBINA JOrOBOp) (pupMbl — pa3padaTbiBaroTCA
dbupMamu U nepeaarTcs aAMUHUCTPALIH.
6. PerucrtpanmuoHHOe YAOCTOBEpEHHWE — BBIIAeTCA (UPMaM IOCIE TPOBEPKH M OOCYKIACHUS
YUPEIUTEIbHBIX JIOKYMEHTOB aJMUHHCTpAallMe€d WUIphl, IMPEJICTABIAIOLIEH HAa 3TOM 3Tame pe-
TUCTPAL[MOHHYIO aJIaTy.
7. UndopManinoHHOE THCbMO — COCTaBJII€TCSl HA PUPMEHHOM OJIaHKE PEeKJIaMHOI'0 COJepKaHUs U
HaIpaBJIAeTCs B IMMHUCTPALIUIO U Ipyrue pUpPMBI.

8. bnmaHk »JKcnepTu3bl — MNpeJHA3HA4YEeH JUId HalMCaHUS DSKCIEPTHOTO 3aKIIOYECHMS I10
(UpPMEHHOMY CTUIIIO IpYTUX HUpM.
9. CBuUETENBCTBO O PEruCTpallid TOBAPHOIO 3HAaKa — BbLAAeTCS (upMme MO pe3yiabTaraMm

AKCIIEPTU3BI AIMUHUCTPAIIEN UTPbI, IPEACTABIAIONIEH Ha JTaHHOM dTare MaTeHTHOE BEJOMCTBO.
10. Kaprouku [u1sl OLIEHKM NMPE3EHTAaluu — pa3JarloTcs YIeHaM KIOPH, B COCTaB KOTOPOTO BXOIAT
YJIEHbl AIMUHUCTPALIMHU U NIPUTTIAIIEHHbIE CIIEUAINCTHI.

11. OueHouHass BEAOMOCTb — HAXOJIUTCS Yy aJMUHUCTPATOpPa, KOTOPBIM B TEUEHUE BCEU WIPbI
BHOCHT B HEE€ OLIEHKH 3a Ka)KJIbIi 3Tat.
12. Ceptu¢ukar — JOKYMEHT 00 y4acTHH Ka)X/JI0TO UTPOKa B JeJI0BOiM urpe. Boimaercs Bcem

y4aCTHUKAM Ha [IEPEMOHHH 3aBEPIIECHUS UTPBI.
Y4acTHUKHU UTPbI

Kak ormeuanoce B omMcaHuu Wrpbl, Kaxknjas (upma, co3gaHHas MO XOAY UIPbI, BKIIOYAET
pykoBojuTens (Mpe3ueHTa), pabouyio rpymnmy Mo pa3paboTKe yupeauTeIbHBIX IOKYMEHTOB MU
pabouyro Tpyniy u3 00yJaronuuxcsi CTyJI€HTOB.
Pyxosooumens chupmu.
PykoBonuTens pupMel B X0/1€ JAHHOM UTPBIL:
— B3aMMOJICHCTBYET C aAMUHUCTPATOPOM UTPbI (’KIOPU) U YTOUHSET UTPOBBIE 3a/1aHUS;
— OpraHu3yeT U KOOPJAUHHUPYET JNEHCTBUS BCEX «IOAYMHEHHBIX» B COOTBETCTBUU C PEriIaMEHTOM
UTPOBOTO JIHS.



PykoBoautens ¢Gupmbl u30uUpaeTcsi ee y4acTHHKaAaMH Ha OpPTaHHM3alMOHHOM COOpPaHWU B TEPBBIN
UTPOBOM JIEHb M Cpa3y MPUCTYMAET K CBOMM 00si3aHHOCTAM. OH opraHusyer paboTy TpyHIibl IO
CO3JIAaHUIO  YUPEOUTENbHBIX JOKYMEHTOB, paclpenenseT O0O0f3aHHOCTH BHYTPU TPYIIIHI,
HEMOCPEJCTBEHHO Y4acTBYET B Pa3pabOTKe Pa3/iesioB AOKYMEHTOB, HaXOISIIUXCA B €ro KoMmIe-
TEHIIMH, a TAKXKe B Iporiecce 0000IIEHUS U YTBEPKICHHUS JOKYMEHTOB.

B Hauane urpsl pyKoBOAMTENb BBICTYNIAE€T C COOOLIEHMEM B XOJ€ OOCYXIEHHsI BbIOpaHHBIX
(bupMamMu HarpaBICHUA XO3IUCTBEHHOMN NEATETLHOCTH U OPTaHU3AIOHHO-TIPAaBOBBIX (pOpM.
PykoBoautens Qupmbl  obecrieuMBaeT IMPEJOCTaBIECHUE  YUPEOUTENBHBIX JOKYMEHTOB B
PETUCTPAIIOHHYIO TaaTy.

PykoBoautens ¢opmupyer pabodyro Ipyniy MO0 CO3/JaHUI0 (GUPMEHHOIO CTHJIA M KOHTPOJIUPYET
CPOKHM BBIIIOJHEHHUS STOTO 33aJaHUS W CBOEBPEMEHHOCTb IPEIOCTaBJICHUS WH(POPMALMOHHOTO
[UCbMA B IATEHTHOE BEIOMCTBO.

Ha »srane skcmepTusbl pPYKOBOJIMTENb OpPraHU3yeT pPabdOTy CBOHMX OJKCIEPTOB U JICIETHPYET
IpeacTaBuTelIs (UPMBI WM IIPEJCTABIISET €€ caM B X0/1€ 00CYXKIEHUHM SKCIEPTHBIX 3aKIIOUCHUH.

B Xome moAaroToBKM K MpE3CHTAlMM PYKOBOJHMTENb paclpenieiisieT 3aJaHus CPeIu YYaCTHHKOB
¢upmel. Im mopyuaror: odopmienue oduca (crona, yrojika 3ajga); U3TOTOBJIICHHE PEKIAMHOU
MPOAYKIUH (IIPUTIIAIICHUS, TUCTOBKY, BU3UTHBIE KAPTOUKH U JFOObIC OMTOTHUTEIBHBIE aTPUOYTHI);
M3TOTOBJICHUE PEKIAMHOIO POJIMKA, Pa3bIlPAHHOIO Y4aCTHUKaMH (HUpPMBbl. PykoBoaWTENb IpymIibl
TOTOBHT CBOE BBICTYIUICHHE HA MTPE3CHTAINH.

Pabouas epynna no paspabomre yupeoumenouvix 00OKyMeHmMo8

Pabouas rpymnma ocymecTBiIsieT OATOTOBKY K YCTAaHOBICHHOMY CPOKY YUPEIUTEIHHOTO JIOTOBOPA
U ycTaBa (UPMbI B COOTBETCTBUU C TPEOOBAHUSAMM, NPEAbABISEMBIMU K COJIEPKAHUIO ITHX J0-
KYMEHTOB.

B xoze pa3paboTku 10KyMeHTOB paboyast rpymmna J0KHa 0OpaTUTh BHUMAaHUE Ha:

— (¢opMHpOBaHNE YHHUKAIBHBIX (CBOMX COOCTBEHHBIX) IeNIel co37aHusi (UPMBI U OCHOBHBIX
HanpaBJIeHUH ee AeATebHOCTH;

— o0pa3oBaHue YCTaBHOTO KalWTaJla M Y4acTHE B HEM KaXXJI0TO Y4YpeauTens (BHIbI BKIAJOB MU
BBIITYCKaeMbIX aKLIMH, YCIOBUS YBEIMYCHUS UM YMEHbLIeHUs (OHA, Tepelaun JoIel Wi akIu,
YCIIOBHSI BBIXO/Ia M3 COCTAaBA yUPEIUTEICH );

— CTPYKTYpY BBICIIMX U BbIOOpHBIX OPraHOB YHpaBieHHUs (QUPMON (3aKOHOJATENbHBIE U
WCTIOJTHATENIbHBIE OPTaHbl IPEIATPUSTHS);

— YpOBEHb KOMIETEHIIMU KaXJIOTO U3 HUX (pEelIeHre KaKuX BOIPOCOB MIPOUCXOIUT Ha COOpPaHUU U
KaKoBa PoOJIb UCTIOJHUTEILHOTO OpraHa GupMsl);

— (hyHKIIMM OPTraHOB, OCYIIECTBIISIONINX PEBU3HIO JESITEIbHOCTH PYKOBOJICTBA (PUPMBI.
VYupenuTenbHble JOKYMEHTBI MOTYT OBITH BBITIOJHEHBI PYKOTIMCHBIM, MAIIMHHBIM M 3JIEKTPOHHBIM
CIIOCOOOM U COZIEpKaTh pa3Aebl:

o0IIre TOIOKEHHUS C YKa3aHUEeM MTPaBOBOW (YOPMBI IPEATIPUSITHS,

1eJIb ¥ HAallPaBJICHUS JESITEIbHOCTH;

npaBa u 00I3aHHOCTH;

yCTaBHBIN (OH;

OpTaHBbI yIIPABIICHUS U KOHTPOJIS JIEATEITBHOCTH.

Pabouas epynna no paspabomre pupmennozo cmuns

PabGouast rpymma co3maeT 3amOMUHAIOIMIMKCS W y3HaBaeMbli o0pa3 (UPMBI  MOCPEICTBOM
MCIOJIb30BAaHUS OCOOBIX XYJJOKECTBEHHBIX MPUEMOB M TU3AHHEPCKUX PELICHUH.

B xone pa3pabotku pupmeHHOTro CTHIISI paboydast rpynna GUpMbl J0KHA OOpaTUTh BHUMaHUE Ha:
— olecrnieyeHre COOTBETCTBUSI COOCTBEHHOTO (PMPMEHHOIO (TOBApHOT0) 3HAKA MPEABABISIEMBIM K
HeMy TpeOOBaHUSM;

— pa3paboTKy rpaduuecKoro pemeHust pupMEeHHOro Ha3BaHUS;

— co3maHWe JeBu3a (UPMBI, OTPaKAIOMIETO OCHOBHBIC B3TJISABI W JICJIOBYIO KOHIIECTIIIHIO
PYKOBOJICTBA.

['maBHOE MecTO cpeau 3JeMEHTOB (HPMEHHOIO CTHIISI MPUHAMICKUT (GUPMEHHOMY (TOBapHOMY)
3HaKY.



CrnenyeT npuHUMATh BO BHUMaHUE €r0 OCHOBHBIC ()YHKITHH:
-OTJIMYUTENBHYIO (T. €. CIOCOOCTBYIOIIYIO BBIIETICHUIO TOBAPOB ONPEACIEHHOTO MPOU3BOAUTENS U3
Macchl OIHOPOAHBIX TOBAPOB);
-peKIIaMHYIO (T.€. CIIOCOOHOCTh 3HAaKa BBICTYINATh HEMOCPEACTBEHHO B KaueCcTBE 00BEKTa PEKIIaMBbl);
-3alIUTHYI0 (oOecrieueHue TMpaBOBOM OXpaHbl MPOAYKIMU (UPMBI OT HEZOOPOCOBECTHOM
KOHKYPEHIIUH).
-TapaHTHHHYIO (CIIOCOOHOCTH MOMOYb pa3o0paTbcsi B CBOWCTBAX TOBapa WM YCIYr, CHU3UTH
3aTpaThl Ha MOUCK HY>KHOTO, KAUeCTBEHHOTO TOBapa WU yCIYTH).
IIpu paszpaboTke 3HaKa CIEAyeT IMOJB30BAThCA 3HAHMSMU O TPEOOBAHUAX, MPEABABISEMBIX K
TOBapHBIM 3HAKAM U UX BUJIAM.
BaxHoe MecTo cpenu coCTaBISIOMUX GUPMEHHOTO CTHIIS MPUHAUICKHUT Ha3BAaHUIO (PUPMBI, 4AaCTO
MMEIOIIEMY CBSI3b C BHIOPAHHBIM BUAOM XO3SIIICTBEHHOH JesiTenbHOoCTH GupMbl. Kpome Toro, yacto
BCTPEYAIONIUMHICA BapUaHTAMHU Ha3BaHWM SBISIIOTCA (aMHUIMH OPraHU3aTOPOB MPEANPHUSATHH,
pa3JMyYHbIC CJIOBA U CIIOBOCOYETAHMUS.
3HauynTeNbHAS POJIb B (HOPMUPOBAHMM 00paza (GUPMBI NMPUHAUIEKHUT JEBU3AM M PEKIAMHBIM
JI03yHTaM, KOTOpble oOecneunBaroT Oosiee ryOOKOe MOHMMaHHE OOIIECTBEHHOCTBHIO CIeHU(UKH
(bupMBI.
B mpomecce paboTel rpymmbl cleAyeT YAETUTh BHHMaHue W 0ojiee MENKHM, HO HE MeHee
3HAYUTEJIbHBIM 3JIEMEHTAaM CTUJIS, TAKUM, KaK BUSUTHbIE KapTOUKH, IPUIIIALICHUS, OPOPMIIEHUE U
MopsAI0K B ouce u ap.
B pa3zpaboTke 1 J1eMOHCTpaIK PEKIAMHOTO POJIMKA («IJIsl TEJICBUICHUS), TOKA3bIBAEMOTO B XOIE
pEeKJIaMHOM KaMIaHUHM, MOTYT Y4YacTBOBaThb Bce paOOTHUKHU (GUPMBI, HO KOOpPIUHAIMS OSTOU
JESTeTbHOCTH HAXOJUTCS B BEACHWUU PYKOBOIUTENS TPYMIBI MO pa3paboTKe GUPMEHHOTO CTHIISL.
KauecTBo pekiamMHON KaMIlaHWK MOKET OKa3aTh pelIarollee 3HaueHUEe Ha OOIIUNA UTOT UTPHI, TaK
KaK 3aKIIYHUTEIBbHOE SPKOE BBICTYIUIEHHE YacTO II03BOJSET OTAEIbHOM (upMe MNOoIyduTh
MO/IaBIISFOIIEE KOIMYECTBO TOJIOCOB.

NHCcTpyKIUS aAMUHUCTPATOPY UT'PHI

O3HakOMJICHHE YYaCTHUKOB C HMTPOM MOKET MIPOU3BOJUTHCS HEMOCPEACTBEHHO Iepel] €e
HA4yaJioM, €CJIM WUrpa MPOBOIUTCS aBTOHOMHO, U IOATAIHO, €CJIM OHA CONPOBOXKIAETCS KPAaTKUM
JIEKIMOHHBIM KypCOM, MPAKTUYECKUMH U TOMAITHUMU 3aHATUSIMHU.

B Tom ciywae, xorma urpa SBIS€TCS 3aBEPIIAIOIIMM STaloM MPOJOJIKUTENBHOIO Kypca
0o0y4eHHMsT OCHOBAM OPIaHU3ALMOHHOW U TPEeIPUHUMATEIbCKOW AEATEeIbHOCTH (JIEKIIMOHHO-
CEMHHApPCKUE 3aHATHUS), O3HAKOMJICHHE C 33JaHUSIMU UTPbl MOXKET OBITh OCYILECTBICHO 3apaHee,
MapajuieIbHO C 3aHATUAMH I10 KypCYy.

Uucno komann (¢upM) W HIPOKOB 3aBUCHUT OT BO3MOXKHOCTEH oOecredeHus: KOMaH]I
MaTepuagaMH UTPbl, OT HATUYHUS CBOOOIHBIX MIOMEIIEHUN U OT TOTO, CKOJIbKO BPEMEHHU BBIIETSAETCS
Ha Urpy.

VYClIoBHIO TPOBEAEHUS TPEXJHEBHOW JIENOBOW WIPHI ONTHUMAIbHO COOTBETCTBYET OOIIMH
coctaB urpatonmx — 20—24 genoBeka, opraHu30BaHHbIE B 4 KOMaHABI ((pupmbI).

VYcnosuro npoBeneHHs 18 4yacoBOW JE€IOBOM UIPhl NMApPAJIENIBHO C KypCOM IPaKTHUECKHUX
3aHSATUN COOTBETCTBYET TOT K€ OOIIUIA COCTaB, HO OPTaHU30BAHHBIN MO 2-3 YelIoBEeKa B KOMaH/IE.

AJIMUHUCTPATOP UTPHI IOJDKEH CIEIUThH 32 PAaBHOLIEHHBIM MOJ0OPOM HTPAIOIIUX B KOMaHJbI,
4YTOOBI YK€ Ha HAYaJIbHOM CTaJIMU UTPhI HE TOSABIISIIMCH 3aBE€AOMO C1a0ble M CUIIbHBIE KOMaH/bI.

HeoGxoauMocTh obecrieueHUs] yYaCTHUKOB IMOMEUICHUSMHU, MaTepHajaMH, TEXHUYECKHUMHU U
ANEKTPOHHBIMU CpeACTBaMHU pa3indHa. OHa 3aBUCUT OT CTENEHHU IMOATOTOBICHHOCTH YYaCTHUKOB
UTPHI.

Ecnu wrpe mnpenmectByer KpaTKWW JIEKIMOHHBIM WM TNPAKTUYECKHA Kypc, TO B XOJ€E
MOJITOTOBKM CJIEyeT KaXIOW KOMaHJe NepeaaBaTh oOpas3lbl YUpeIUTEIbHBIX JIOKYMEHTOB,
HEOOXOIUMBIX  TIOJIOKEHUH  3aKOHAa, CXEM  VYIpaBIEHUS  NPEIUPUITUAMU  Pa3IHMYHOU
OpraHMU3aIMOHHO-TIPABOBOM (OPMBI M JAp. JOKYMEHTHI, SBISIONIMECS MPUIOKEHUEM K JaHHON
JIETIOBOM UTpE.



Bo Bcex cnmyyasx menecooOpa3Ho Mocie KaXKA0ro OpraHu3allMOHHOTO JIHS MTPHI JIe1aTh OJHO-
JIBYXTHEBHYIO Iay3y IS BBITOJIHEHHUS UTPAIOIIMMU JOMALIHErO 3aJaHus U OCMBICIIEHHS] OCHOBHBIX
UTPOBBIX YCTAHOBOK.

2. lenoBas (poJieBasi) urpa «YnpanpJjieHue u3MeHEeHHUSIMM)

1. Tema (mpoGiema). BHenpeHue HOBOW TEXHOJOTHMH Ha TIPOU3BOJCTBE. YIIPaBJICHHUE
KOH(UIMKTaMH B OpraHU3alMd B Ipollecce MPHUHATHsS HOBIIeCTBA. CHM)KEHHE COMPOTHUBICHHS
n3MeHeHusM. OCBOEHHE HOBIIECTBO C 3aIUIAHUPOBAHHON TEXHOJIOTUYECKOM MTPOU3BOIUTEIBHOCTHIO
OOHOBJICHHOTO 11€Xa K ONPENICIIEHHOMY CPOKY.

2. Konnenuus urpsl. [Ipy BHeapeHUH HOBOW TEXHOJOTHMHU MPOU3BOJACTBA (aBTOMATH3aLUs
IIPOLIECCOB B 1I€X€) Ha MPOMBILUIEHHOM NPEJUPUITUM HAYMHAETCA NPOLECC H3MEHEHUH
OpPraHMU3alMOHHON CTPYKTYphl YIpaBICHHUS LIEXOM M €ro IITaTHOro pacnucaHus. M3meHsercs
nepevyeHb padoYnx MECT M UX CoJepXKaHue, TpeOOBaHUN K KOMIIETEHIMAM U KBanupukammu. [Ipu
BBIOOpE CTpaTeruu W3MEHEHHUH HeOoOXOIMMO YYHMTHIBAaTh HE TOJIbKO HM3MEHEHHE TpeOOoBaHUM K
KBaTM(UKAIMK, CHEIUPUKY JEATSIBHOCTH, HO U CYOKYIbTYpy, KOTOpas CIOXHIACh B
MOJIPA3JCICHN; CTHJIb YIPaBICHUS MPEAbIAYIIET0 PYKOBOIUTEINS; BO3MOXKHOCTH M YTPO3BI,
KOTOpBIE HECET 3TO Ha3HAUEHUE JJIsl CaMOr0 MO/IPa3/IeJIEHUs U €r0 COTPYAHHUKOB.

CryneHTbl NOpUOOpPETAIOT HABBIKM OLIGHKH TEPCOHANMH W YpPOBHS CONPOTHUBIICHUS
U3MEHEHUSM, ONpEeNICHUsI ONTUMAJIbHOW CTPATErMM MU3MEHEHHH, BbIpA0OTKE PEKOMEHIAINi 1o
IUIaHY peau3allid HOBOBBEACHUS C YYETOM CONPOTHBICHUS W3MEHEHUSM M OCHOBHBIMHU
UHIPEIUEHTaMU yCIIEUTHOTO U3MEHEHMUS], @ TAKXKe 110 KOMaH1I000pa30BaHHUIO.

3. Ponu. Pa3nenuth CTyn€HTOB Ha ABE TPYIIIBI, KaKIas U3 KOTOPBIX OYIET BBIOIHATH POIU
BHEJPSIOIIUX CIELMATUCTOB U posu" crapbix" pabOTHUKOB, JEATEIBHOCTb KOTOPBIX YK€ HE
notpedyercs. Ctapble paOOTHUKHU COCTOSIT M3 BBHICOKOKBAIM(DUIIMPOBAHHBIX pAaOOTHUKOB BO3pacTa
47-50 net 1 MOJIOABIX, HO CpeiHeH KBanmudukanuu Bo3pacrta 27-32roaa.:

4. Oxupmaemblii pesynbrar: [IpuHSATHE YHOpaBIEHYECKOTO peuieHUus o Trpaduke u
MEPOIPUATUIX IO YINPABICHUIO M3MEHEHMSIMH YYETOM psia OTrpaHUYuTeNei (3aMKHYTBIH Kpyr
MOAe ¢ 3aJaHHBIMU  XapaKTEepPUCTUKAMH, CHEelU(HUKa AEATeIbHOCTH  MOJpa3/ecHHs,
OpPraHMU3alMOHHON KYJIbTYpPbI U IPYIIIOBOM JTUHAMUKN).

Kputepun onenkn (B 0aj1ax):

— 4 Oamna BbICTaBIseTCS 00ydYaromeMycsi, €clu OH TJIyOOKO M NMPOYHO YCBOWJI MPOTPAMMHBIN
MaTepuall JUCLUIUIMHBI UCYEPIBIBAIOIIE, MOCIEJ0BATENbHO, YETKO M JOIMYECKH CTPOMHO ero
U3JaraeT, yMeeT TECHO YBA3bIBAaTh TEOPHIO C TIPAKTHKOH, CBOOOAHO CHpaBisieTcs C
yIIpaBJIEHYECKUMU 33JjauaMH, U IpyTUMHU BUAAMU [IPUMEHEHHsI 3HAaHUH, UCTIONIb3YEeT MaTepUabl
JIOTIOJIHUTEIBHON JIUTEPATyphl, IPAaBUIHLHO OOOCHOBBIBAET MPUHATOE YIIPABICHYECKOE PELICHHE,
BJIaJIeeT Pa3HOCTOPOHHUMHM HaBBIKAMU U PHEMaMH aHAIN3a U PELICHUs MPAaKTHUYECKUX 3a]1a4;

— 3 Oauia BBICTaBIAETCS OOydaromeMycs, €clIM OH TBEpAO 3HAET MaTepHal, I'PaMOTHO U IO
CYIIECTBY H3JIaraeT €ro, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B PACKPBITUH TEMBI,
IIpaBHUJILHO IPUMCEHACT TCOPCTUYCCKUC ITOJIOKECHU A npu PEIICHHUN MPAKTUYCCKUX
yIIpaBJIEHYECKUX 3aj]lad, BJaJeeT HEOOXOAMMBIMHU HAaBBIKAMH W INpPHEMaMH UX Ha CpeIHEM
YpPOBHE;

— 2 Oamn BbIcTaBisieTcss oOydvaromieMycs, €cClid OH HMeEeT 3HaHUS TOJBKO OCHOBHBIX
VIIPaBICHYECKUX  KATETOPHiA, HO HE YCBOWJ JAeTaiei, JOMyCKaeT HETOYHOCTH, HEAOCTATOYHO
NpaBUJIbHBIE (OPMYIMPOBKH, HAPYIIEHUS JIOTMUECKOW TIOCIEI0BATEIbHOCTH B H3JIOKEHUU
OTBE€TAa HAa BOIIPOCHI, UCHBITEIBACT 3aTPYAHCHUS ITIPHU PCUHICHUHN IMPAKTUYCCKUX YIPABICHYCCKUX
3ajad,

— 0 GamtoB BeICTaBIAETCS 00YYAIOMIEMYCS, €CITH OH HE 3HAET 3HAYNTEIBHON YaCTH MaTepHaia
M3y4aeMOH TUCIUIUIMHBI, TOMYCKAeT CYIeCTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOIBIIUMHU
3aTPYAHCHUAMU BBITTOJIHACT PCIICHHUE NMPAKTHYCCKUX YIIPABJICHYCCKUX 3a1a4.



3. 3apaHud /151 TBOPYECKOro peiTHHIa

3.1 TemaTuka 3cce

Huouxamopot docmusicenun: OIIK-1.1; OIIK-1.2; VK-2.1

Tema 1. [Ipeamer, CyliHOCTb ¥ NOHATUHHBIN annmapat MeHeaxkMeHTa. Llenouka co3nanus
HEHHOCTH KaK 00bEeKTAa YNpaBJIeHUsI
1. BeicTpanBaHue ENOYKH LEHHOCTHU ( Ha IPUMEpE OpPraHu3aluN)
2. XapakTepUCTHKa IPOIECCOB,  BBIMOJHICMBIX IS TOJIYYEHHUS PE3yJIbTaTOB (BKIOYAs
MPOLIECCHI AyTCOPCUHTA)?
3. "V3kue" Mecta B opMUpPOBAHUH IIETTOYKH CO3aHUS IIEHHOCTH

Tema 2. Posib pyKoBOAMTE/ISI B CHCTEeMe YIIPaABJIeHUS
1. Wudopmanus Kak CpeCTBO YIPABICHUECKON ACATEIbHOCTH.
2. ®axTopbl YIPABICHUS U UX KIACCUPUKALMSL.
3. OYHKIUU PYKOBOJUTEIIS.

Tema 3. Oprann3anuoHHbIN AU3aiH
1. TlpoueccHble, IPOCKTHBIC H CMEUIAHHBIC OPraHU3AIIMOHHBIE CTPYKTYPBHI.
2. DOyHKIHMOHAIBHBIC, TPOJTYKTOBO-PHIHOYHBIC U MATPUYHBIC TUIIBI OPraHU3AI[MOHHBIX
CTPYKTYD.
3. Paspabotka meneBoit MoieIH OpraHU3aluy U IPOTPaAMMbI H3MEHEHHH KOPIIOPAaTHBHOM
KYJIBbTYPHIL.

Tema 4. JInarHocTuka M yJy4dlleHue MPoueccoB YIPaBJIeHUsA
1. . CrpykrypupoBaHue CBOOOJHOTO JIEHEKHOTO MOTOKA U COOTHECEHHE €r0 COCTAaBJISIONINX
¢ OwusHec-mpoleccaMH, pecypcamu, HEOOXOAMMBIMU JUIsI HUX BBIIOJHEHUS, U C
KOHKPETHBIMU JOPKHOCTHBIMU JINLIAMU KOMIIAHUH, OTBETCTBEHHBIMU 32 PE3YJbTaT.
2. Tlepexom OT OJHOrO COCTOSIHUSI OM3HEC-00BEKTa K JIpYyroMy Kak OW3Hec-Tpoliecc, B
COOTBETCTBUU C KOTOPHIM HApaCTaIOT 100aBI€HHAs! CTOUMOCTb U LIEHHOCTh
3. BeictpauBanue neneit no CMAPT.

Tema S. MexaHu3M NpoBeIeHUs1 OPraHU3alHOHHbIX U3MEHEHHH
1. Tpexcrynenuaras moaenb u3mMenenui Kypra Jlesuna;
2. Bocewms maros Kotrepa;
3. ®azoBas mojens Ywibsima bpumkeca;

Tema 6. YnpaBjieHUe pUCKaMU OPraHu3anumn
1. DOransl ynpaBiaeHHUs pUCKAMU B KOMMEPUYECKON AEATEIbHOCTH.
2. KommuecTBeHHBIN M KaYeCTBEHHBIN aHAJIN3 PUCKA.
3. Bribop MeTona u Mep ynpaBieHHs PUCKOM.

Tema 7. Opranu3auMoOHHO-yNpaBJjieHYeCKHe HHHOBALUH
1. ®opmMupoBaHHE I COBEPIIEHCTBOBAHUE CUCTEMbI MEHEI)KMEHTA;
2. CoBeplIeHCTBOBaHME OPTaHU3aIlMK TPY/a Ha OCHOBE HOY-Xay;
3. CoBepuieHCTBOBaHHE OPTaHU3ALMH IPOU3BOICTBA HA OCHOBE HOY-Xay;

Kpurepun ouenku (B 0asnax):
4 Gasuta BeICTaBJIsIETCsl 00yUaroIEeMycs 3a 3CCe, €CIIM OH MOKA3bIBAET MPOJIBUHYTHIH YPOBEHb
OCBOEHUS KOMIETEHIINMH, TITyOOKO UCCIEeYeT U PaCKPhIBAET TEMY, OCHOBBIBASICh Ha CEPbE3HBIX



MCTOYHHKAX UH(OPMAIMH, TPAMOTHO MPEACTABISIET Pe3yJIbTaThl HCCIEIOBAHNUS, IEMOHCTPUPYS
BBICOKHMI YPOBEHb CIIOCOOHOCTH MTOHUMATH MTPOOJIEMBI U KPUTHYECKH MX aHAIN3UPOBATH,

3 Oasuta BBICTABIIIETCS 00YJAIOMIEMYCS 32 3CCE, €CIIM OH MOKa3bIBACT IMOBBILICHHBIH YPOBEHb
OCBOEHHSI KOMITETCHIINH, XOPOIIIO HCCIIEAYET M PACKPHIBAET TEMY, OCHOBBIBASICH Ha CEPHE3HBIX
MCTOYHMKAX UH(OpMAIMK, HO HENPaBWIBHO MPEICTABIISET PE3yIbTaThl HCCIEIOBAHUS,
JIEMOHCTPHUPYS CPEIHUH yPOBEHb CIOCOOHOCTH TIOHUMATh MPOOIEMBI M KPUTUYECKH UX
aHAJIM3UPOBATb;

2 OaJia BBICTABIISETCSI 00YJArOMIEMYCsl 3a 9CCE, €CIIH OH MOKa3bIBaeT 0A30BBI YPOBEHH OCBOCHHS
KOMITETCHIIMH, HEJJOCTATOYHO UCCIIEYET U PACKPHIBAET TEMY, OCHOBBIBAsICh Ha HEIOCTOBEPHBIX
UCTOYHUKAX UH(OPMAIMH, IEMOHCTPUPYS HU3KUI YPOBEHb CIIOCOOHOCTH TOHUMATh IPOOIEMBbI U
KPUTHUYECKH UX aHAJIM3HPOBATh;

0 GaJia BeICTABISAETCS 00YUAOIIEMYCS 32 ICCE, €CIIM OH HE IIOHUMAET U HE PaCKpBIBAET TEMBI,
JIEMOHCTPHUPYS HECIOCOOHOCTh HOHMMATh MTPOOIEMBI M KPUTUYECKH UX aHAJTM3UPOBATH U
KOMIIETEHIIH HE C(POPMUPOBAHBI.

3.2. TemaTnka aHAJIMTHYECKOI CTIPABKH/3aNMCKU:
Huaukaropsl gocrmzkenusi: OITK-1.1; OIIK-1.2; YK-2.1

Tema 1. IIpeamer, CyIIHOCTH ¥ NOHATHHHBIN anmapat MeHeaxkMeHTa. [lenmouka co3nanus
LEHHOCTHU KaK 00beKTa ylpaBJieHUs

1. ’)Kv3HEHHBIH UK OPraHU3allnH;

2. MexaHu3M nepexoja OT CYIIeCTBYIOIICH K MePCIIEKTUBHON MOIeNI OM3HCa

Tema 2. Posib pykoBOaMTEISI B CHCTEMe YIIPaBJIeHHA
1. BrnacTtp Kak peryasTop ynpaBiIeHYeCKOU AesSTeIbHOCTH;
2. PyKkoBOACTBO M JTHIEPCTBO.

Tema 3. Oprann3zanuoHHbIN AU3aiH
1. PacnpeneneHue noaHOMOUYNM, GYHKIMI U OTBETCTBEHHOCTH COTPYAHUKOB Ha OCHOBE
pa3paboTaHHBIX PETrJIaMEHTOB;
2. TlpumMeHeHHe TeXHOIOTHIi OU3HEeC-WHKUHUPUHTA JJIs pa3paOOTKU PETIaMEHTOB.

Tema 4. /lnarsocTuka u yJayqiieHue NpoLeccoB YIpaBJeHHS.
1. XapakTepucTHKa OCHOBHBIX IPHUHIMUIIOB U PErJIAMEHTOB B3aWMOJICHCTBHS 3JEMEHTOB
ousHeca;
2. MexaHu3M oIpeesieH!s] KOHTPOJIbHBIX Moka3aTeneil 3¢ pekTuBHOCTH OHU3HEC-TIPOLIECCOB U
CTPYKTYPHBIX ITOAPA3IEICHUN.

Tema 5. MexaHu3M NMpoBeAeHUS OPraHM3aUMOHHbIX U3MEHEHU
1. KommoHeHTHI OpraHu3aiuu, moABep>KeHHbIE U3MEHEHHSIM ( Ha PUMEpPEe OpraHU3aIuu;
2. TlpoextHsii moaxon banoka u barrena.

Tema 6. YnipaBiieHue pucKaMy OpraHu3anuu
1. IlpenoTBpaiieHre 1 KOHTPOJIUPOBAHUE PHUCKA;
2. duHaHCHPOBAaHUE PUCKA U OLIEHKA PE3YJIbTaTOB.

Tema 7. Oprann3aliuOHHO-YNIPaBJIeHYECCKHEe HHHOBALIMH
1. CogeprieHcTBOBaHNE PYHKIMH TAKTHYECKOTO MAPKETHHTA (PEKJIAMbl, CUCTEMBbI
CTUMYJIMPOBAHUS MPOJABIKEHUS TOBapa);
2. TloBblleHue KauecTBa cepBrca TOBAPOB y NOTPEOUTENS.

Kputepun onenkn (B 0aj1ax):



6 OauioB BBICTAaBISETCS OOydaroOUIeMyCsl, €ClIM aHaJUTHYecKass CIpaBKa/3amucka
CTPYKTYpPUPOBaHa, MoJ00paHa COOTBETCTBYIOIIAas TeMe MHpOpMaIus, akTyaibHas (HMCIOJIb30BaHa
CTaTUCTHKA TOCJCIHUX JIET, «CBEXHE» W3JIaHHs JMTeparyphl). JlaHHbIe OTOOpaHBI U
CTPYKTYPUPOBAHBI UCXOMAS M3 TeMbI M 1elu padboThl. CoOIIOCHA JIOTUKA U3JIOKEHHs (HaIpuMep,
M0 XPOHOJOTMYECKOMYy npuHIHIYy). VMH(popmanus nmpoaHanu3upoBaHa M CAETaHbI BHIBOABI. Bce
WCTIOJIb30BaHHBIC CBEIICHUS ITOATBEPKACHBI CChIIIKAMH HA HCTOYHUKH.

4 Oamra BBICTAaBIIETCA OOydYalOIIEMyCs, €CITM  aHAJIUTUYECKas  CIpaBKa/3amucKa
CTPYKTypUpOBaHa, Moao0paHa JOCTaTOYHO TMOAXOJAIAs TeMe HHPOpMaLus, aKTyallbHas
(McroNb30BaHa CTATUCTHKA TTOCIICAHUX JIET, «CBEXKUE» U3IaHUs JIUTEPaTypsl). laHHBIE OTOOpaHbI U
CTPYKTYpPUPOBAaHBl MCXOAS M3 TEeMbl M Ienu paboTel. [IpociexuBaercs JOTHKA HW3IOKCHHUS.
Wudopmanus npoaHaIM3UpoOBaHa U CHCNaHbl BBIBOJABL. Bce HCIONB30BaHHBIC CBEICHUS
MOJTBEPXK/IEHBI CCHUIKAMU HA HCTOYHHKH.

2 0Oajula BBICTABIISICTCS OOY4YaIOMIEMYCs, €CIIM aHAJUTHYECKas CIpaBKa/3alicKa HE YETKO
CTPYKTYypUpOBaHa, MH(POpPMALUs COOTBETCTBYET TEME, JOCTaTOYHO aKTyalbHas (MCHOJIb30BaHA
CTaTUCTHKA, «CBEXKUE» W3JAHHs JIUTeparypbl). JlaHHBIE CTPYKTYPHPOBAaHBI 1O TeME PabOTHI.
[TpocnexxuBaercst noruka uznoxxkeHus. Magopmanus npoananusuposana. He Bce nCnoiap30BaHHbIC
CBEIICHUS MTOATBEPKICHBI CChIIKAMH Ha UICTOYHUKH.

0 Oamm BBICTaBIACTCS OOYYarOMIEMYCs, €CJIM aHaJUTHYeCKas CIIpaBKa/3alicKa He
CTPYKTYypUpOBaHa, WH(OpMAIMs COOTBETCTBYET TEME, HE aKTyallbHas (ycTapeBllias CTaTHCTHKA,
«HE CBEXHE» M3IaHUs JUTEPaTyphl). JJaHHBIE HE CTPYKTYPHUPOBAHBI 1O TeMe paboThl. OTCYTCTBYET
JorvKa u3noxeHus. Madopmaius npoaHaiu3upoBaHa, HET BBIBOJOB. VICIIONb30BaHHBIC CBEICHHS
HE MOATBEPKJCHBI CCHTKAaMHU HAa UCTOYHUKH.

3.3. TemaTuka rpynnoBbIX /WA HHAUBUIAYAJBHBIX MPOEKTOB

Opranu3zalioHHasi CTPYKTypa OpraHu3aluy.

@dakTopbl BHEUIHEN Cpeibl OpraHU3altu.

[IpuHsATHE peleHnil B OpraHu3anyi.

IIponecchl ynpaBieHus: OpraHu3auei.

WHTerpanuoHHble MPoLEcchl B OpraHU3aliy yIIpaBIeHHUS.

N300pa3ute rpaduyecku OpraHu3aloOHHYI0 CTPYKTYPY (GUPMBI, 3aHATOW MPOABHIKEHHEM

Ha pBIHOK HOBOIO IMPOJAYKTa, TEXHOJOTMH M YCIyrH (C yKa3aHUEM KOHKPETHOIrO

HarnpasieHus: GpupMsl — 1o Bamemy BeIOODY).

7. CocraBbTe€ IITATHOE paclUCaHWE OJHOTO0 W3 TMOojApa3AeieHUid (UPMBI, BXOJISIIETO B
MIPOM3BOACTBEHHYIO CTPYKTYpY. Ilepeuricianre H0IKHOCTHBIE 0053aHHOCTH KaXJI0M IITaTHOM
€IMHUIBL. YKaKUTE U ONMUIINTE BEPTUKAJIbHBIE U TOPU3OHTAIBHBIE CBA3U MEXTy HUMH.

8. Ilepeuncnure OOBEKTHI YIpaBlIEHHs, C KOTOPHIMM HMEET JIeJI0 MEHEKEep Ha pa3iMyHbIX
ypoBHsix. Kakne u3 0OBEKTOB yIpaBiI€HHsS HE 3aBHCAT OT XapakTepa (UpMBI, a Kakue
crietu(UYHbI JIsl TOPTOBOTO MPEANPUATH?

9. B uewm cnennduka OuzHec-1aHa B KOHCAITHHTOBOM Om3Hece? COoCTaBbTe MCIIOTHUTEIBHOE
pe3roMe Takoro Ou3Hec-IJIaHa.

10. Kakum o0pa3oMm mosrydaeT NMpHOBLIh BEHUYPHBIH KalUTAUCT U KaK OH MHUHUMH3HPYET
¢unaHcoBbIi puck? IIpuBennTe KOHKPETHBIE TPUMEPHI?

11. Onummre stanbl  (QyHKIHMOHAIBHO-CTOMMOCTHOTO aHajdu3a MPUMEHUTEIbHO K JH00MY
BbIOpaHHOMY BaMU HOBOBBeZIeHUI0. COCTaBbTE TAOJIUIIBI.

12. OnummTe KU3HEHHBIN UKI U3JSNAS HA TIPUMEpe JTFI000ro KOHKPETHOro mpoaykTa. Kakue
poOJIEMBI COMYTCTBYIOT KaxaoMy sTanmy? Kakoe MUHHUMalbHOE KOJIWYECTBO MPOIYKTOB
JIOJKHO OBITH OJTHOBPEMEHHO B pa3paboTKe M MPOU3BOICTBE COBPEMEHHOTO MPEANPUATHS?

13. [lepeunciure M TMOSCHUTE NPUMEPAMU OCHOBHBIE INPHU3HAKM HMHHOBALMHA M TUIUYHBIC
M3MEHEHHs, OTHOCsIMecs K uHHoBarmsaM (o M. Illymmerepy). Yro siBseTcs ABIKYIIEH
CWJION MHHOBAllMOHHOI'O IIpouecca?

14. llpuBeaute mnpuMepsbl pazIUYHBIX (OPM HMHHOBAIMOHHOIO IIpOLiecca: HaTypalbHOMH,
TOBAapHOW U paCUIMPEHHOM.

15. Chopmynupyiite npodeccruoHaabHble TpeOOBaHMS K MEHEKepaM.

ocoarwnhE



16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

[IpuBenure Ki1accUpUKAIMIO HOBOBBEACHMH IO pa3iuyHbIM KpuTepusim. IlpuBenure
MIpUMEPBI MHHOBAILMH 110 KaXKI0M KIacCU(UKAITMOHHON TTO3UIINH.

Kak paccuutbsiBaetrcst sddextuBHOCTh yrpaBienus? [IpuBeanTe OCHOBHBIE MOKA3aTEIH
3¢ PeKTUBHOCTH.

Kakne wactu mpoueccoB HcclenoBaHHsA, pa3paOOTKH, NPOMBIIUIEHHOTO BHEAPEHUS W
MPOJBMXKEHUSI  HAa  PBIHOK  HOBOIO  NIPOAYKTAa  MOXHO  KOMIIBIOTEPU3UPOBATH
(aBTOMaTH3MpOBATH)?

[lepeunciiure  TPUHIUIBI ~ MEHEIKMEHTAa B  HCCIENOBAaHUAX M pa3paboTKax.
[TpoumntocTpupyiTe Kaxaplil U3 MPUHIUMIIOB PUMEPAMHU.

Onummre TEXHOJIOTMYECKUH TpaHchep Ha OCHOBE JIMIEH3MOHHOTO COTNIAlIeHHsA. Yem
OTJIMYAIOTCS. TPOLEAYPbl IEpelayd HHTEUIEKTyaJIbHOH COOCTBEHHOCTH, 3alUIIEHHOM
MaTeHTOM U HE UMEIOIIEH TaKO! 3alUThI?

[IpuBeaute npumeps U300peTEHU, TOBAPHBIX 3HAKOB, TOPTrOBBIX MapoK, «HOY-Xay». Uto
OOBEAMHSICT AT MOHSATHS?

[TpuBeaute npumepsl quBepcuduxaimu. Kakosa poib MeHeI)KMEHTa B 3TOM Ipoiiecce?
OnuiuTe mpolecc CHATHS MPOAYKTa C MPOU3BOACTBA. UTO SIBISETCS OCHOBHBIM IS 3TOU
npouenypsl? Korna B CBS3UM CO CHATHEM CTaporo MPOAYKTAa JOJIKEH MOSBUTHCS HOBBII
HPOIYKT?

B uWeM coctouT mpeamnponaxHoe U  TMOCIENPOJaXHOe OOCITy)KHBaHHE HOBOTO
npoaykra? [lpuBenure mpumMepsl.

Chopmynupyiite 10 KOHKpeTHBIX Iiesiel cTpaTeruu GupMsbl, pazpadaThiBaroIel: (MPOIYKT
WM yCIIyTa)

Kputepun onenku (B 6aj1ax):

10 6ansoB BeICTABISIETCS 00YUYAIOIIEMYCS, €CIIH OH JIEMOHCTPUPYET NMPOABUHYTHIN YPOBEHB
OCBOCHUA KOMHGTCHHI/If/'I; IMMOKAa3bIBACT PE3YJIbTATHI B IIOJITHOM COOTBETCTBUU C Tp€6OBaHI/I$IMI/I;

8 0ayI0B BBICTABISIETCS 00YUAIOIIEMYCSI, €CIIH OH JEMOHCTPHPYET MOBBIILICHHBIH YPOBEHb
OCBOCHUA KOMHGTCHHI/IfI M ITOKA3bIBACT OCHOBHYIO 4aCTb YMGHI/Iﬁ 1 HAaBBIKOB,

6 0aI0B BHICTABISIETCS OOYUAIOIIEMYCSI, €CIIM OH AEMOHCTPHPYET 0a30BbIl YPOBEHb OCBOCHHUS
KOMHGTGHHI/If/'I, YaCTUYHO ITOKa3aHbl YMCHHA U HABLIKU,

0 6aI0B BHICTABISIETCS O0OYUAIOIEMYCSI, €CIIH KOMIIETCHIIMH He C()OPMHUPOBAHBI, HE MOKa3aHbI
TpeOyemble pe3yIbTaThl.

4. CTpyKTYypa 3K3aMeHALIMOHHOI0 OnJIeTa

Haumenoeanue ouenounozo mamepuana Makcumanvnoe
Kotuuecmeo 0ainoe
Bomnpoc 1 10
Bompoc 2 10
3amava 20

1.
2.
3.

3aganusa, BKJIOYaeMble B 3K3aMeHAIMOHHBIN OunJ1eT

IlepeyeHb BONPOCOB K IK3aMEHY

ITonsTHEe MEHEKMEHTA. Y IPABICHUE U MEHEIKMEHT. BUIbI yIIpaBiieHuUs.
[TpuHuMne! 1 GyHKIUKU MEHEeIKMeHTa. MeTo1bl B MEHE)KMEHTE.
VYupasnenue B [lpeBHEM MuUpeE.
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10.

11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.

26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

40.

41.

42.

VYupasnenue B snoxy CpeaneBekoBbsi. Hukkono Makkuaseiu.

[Ipenmochiikn W 3Tanbl  BO3HMKHOBEHMsI MeHeMkMeHTa. Kiaccudukanus Ko
MEHEI)KMEHTA U UCTOPUYECKUE TEHICHIIUU X PA3BUTHS MEHEKMEHTA.

[IIxona HayuyHoro ynpasiaeHusi. OCHOBHbIEC MpUHIUITBI Teopun P. Teitnopa.

[TocnenoBarenu mKOIbI HAYyYHOTO yrpasienus - . [anut, @. u JI. T'unbpersr, I'. Omepcon,
I'. ®opn.

AJMUHUCTpaTHBHAs IIKoia ympasineHus. A. ®@aiionp — QyHKIuM MeHemkMeHTa. 14
IIPUHLMIIOB yripaBieHus A. daiions.

PazButne xonnenmuu A.daiions — JI. YpBuk. M. Bebep — koHuenmus Gr0OpoKpaTHYECKOM
OpraHM3alMH.

[llxona mncuxonorun © 4eynoBedyeckux otHomeHut. M.II.  ®omer. XoTTOpHCKUIA
9KCIIEPUMEHT U €T0 3Tallbl.

Ikona noBeneHueckux Hayk. CoaeprkaTelibHbIe TEOpUH MOTUBAIMK (uepapxus A. Macnoy,
teopuu K. Anpnepdepa, J1. Makknennanaa. JIByxdakropuas teopust @. ['epridoepra).
Pazutue Teopuit muaepcrtsa — 1. Makrperop.

CucTeMHBIH, TPOLECCHBIN, CUTYAallUOHHBIN MOAX0Abl B MeHeIKMeHTe. CUCTEMHBINA aHAIN3
Y MaT€MaTU4YeCKHe METO/Ibl B YIIPABJICHUU.

CyuHoCTh YyHpaBIeHYECKON AEATEIbHOCTH, OOBEKT U CYyOBEKT yIpaBJICHUSI.

CylHoCTh U cOAepKaHue MPUHLIUIIOB MEHEKMEHTA.

Menemxep: ero MecTo 1 pojib B OpraHu3alyuy, 0COOEHHOCTH YIPaBIEHUYECKOrO TpyAa.
OYHKINU YIPABICHUS.

OcCHOBHBIE 3TaIlbl pa3BUTHUSI MEHEPKMEHTA.

[IIxosia HAy4YHOTO YIpaBJIECHUS.

AnMuHUCTpaTUBHAS (KJIaccu4ecKasi) 1IKOoJIa.

[IIkoJ1a NCUXOJIOTUH U YEIOBEUECKUX OTHOILIEHUM.

KonnuecTBeHnHas 1mikosa (11KoJia HAyKH YIpaBJIeHUs).

HammonaneHbie MoOJEIM  COBPEMEHHOTO  MEHE)KMEHTa (eBporeiickasi, SIOHCKas,
amepukaHckas). HamyoHanbHble KOHLIENIIMM MEHEKMEHTA: aMEpUKAaHCKas U SIIOHCKas
MOJEJIM MEHEIKMEHTA.

OcobeHHOCTH pa3BUTHSI MEHEKMEeHTa B Poccun.

[lonsiTue opranu3anuu. BHyTpeHHss 1 BHEIIHAS cpeia opranu3anuu. Mukpo- u
MaKpOOKpY’KEHUE.

Ilenu n 3a1aum ynpaBiIeHYECKON AeSTENbHOCTH. Llenn-opuenTanum 1 nenu-3aiatus.
Crparerndeckoe yrpasiieHHe. TakThueckoe ympaBieHue. Tekymiee (omneparuoHHOE)
YIPABICHHUS.

WNHupopmanys kak cpescTBO ypaBIeHUYECKOH J1€ITEIbHOCTH.

IToHATHE M IPUHIUIIBI ITITAHUPOBAHUA. MeTo/ bl pa3pabOTKH IJIaHOB.

Bujbl n1aHOB B MEHEDKMEHTE: CTpAaTErHuecKue, onepaTUBHbIEe, OM3HEC-TIIIaHbI U JP.
Ananu3s nenouyku ueHHoctu M. Ioprepa

CymHOCTb U cucTeMa cTpaTernyeckoro ynpasieHus. [loHaTue ctpaTernyeckoro aHaausa.
Opranu3anus Kak 0ObeKT yIpaBlIeHHs!.

Mruccust opranusanuu.

Ilenu opranuzanuu.

Metonasl ctparernueckoro ananusza: PEST u SWOT.

CyIIHOCTh U OCHOBHBIE MIOHATHSI MOTUBAIIUH KaK (DYHKIIMH MEHEKMEHTA.

[TonsiTHE MOTHBALUU Tpyia: MOTPEOHOCTH, MOTUBBI, UHTEPECHI, IIEHHOCTH. MOTHUBUpPOBaHUE
U cTUMYynHpoBaHue. [[puHIUIBI MOTHBALINH.

[IpoueccyanpHple TEOpUM MOTHUBAaLMU: Teopus oxuaanus B. Bpyma, Teopus
cnpaseymBoctd  Jk. Apamca, komiulekcHass Teopus Iloprepa-Jloynepa, Teopus
nenenosiaranus O. JIoka, Teopus MOAKPEIUIEHHS] MOTHBA.

OCHOBHBIE THUIIBI CTPYKTYp YIIPaBJICHUS.

Jluneitnas, ¢yHKIMOHAJIbHAs, JUHEWHO — (QYHKIMOHAJIbHAsl CTPYKTYpPHI YIpPAaBIIEHUS, HX
JIOCTOMHCTBA U HEAOCTATKHU.

MatpuyHas ¥ TMBU3HOHAIbHAS CTPYKTYpa yrpasieHus. VX 10CTOMHCTBA U HETOCTATKH.



43. TIpoekTHas CTpyKTypa yrpasieHHs. JlOCTOMHCTBA M HEJOCTATKH.

44. Tlonstue BnacTi B opranu3anuu. OCHOBAHUS U UCTOYHMKH BIACTU. MeTO bl BIUSHUA.

45. JlunepctBO U pyKOBOJACTBO. OCHOBHBIE TEOPUHU JHAEPCTBA: MOAXOJ] C MO3UIMNA JTMYHBIX
Ka4yecTB, IOBEACHYECKUH MOJIX0/, CUTYallMOHHBIH MTOIX0, XapU3MaTUYECKUH OJXO.

46. XapaKTepuCTUKa CTHJICH PYKOBOJCTBA U JuaepcTBa. KoMaHIpl U pa3aeneHHoe JTUAEPCTBO.
3amenuTenu JuaepcTa. OCOOCHHOCTH YIPABJICHHS TPYIIIION.

47. T'pynnoBast nuHaMuka. DopmanibHble ¥ HeGOpMalbHBbIE TPYMIbL. JTambl (OpMUPOBAHUS
KOMaH/I ¥ 11eJIeCO00Pa3HOCTh X UCIIOIb30BaHMUSL.

48. O6mue moHATHs 0 KOH(IHMKTaX B opranu3anuu. [Ipupona koHMIMKTa, GYHKIUH U THIIBI
KOH(UIMKTA. YPOBHU KOH(MJIMKTA B OpraHu3alui. BHYTpHINYHOCTHBIN KOH(IUKT.

49. O61mue NoHATHA O KOH(DIMKTaX B OpraHu3aluu. MeTonbl pa3pelieHus U NpeaynpexIeHHs
KOH(IMKTHBIX CUTYaluil. ba3zoBbie cTpaTeruut BHIXOABI U3 KOH(IIHKTA.

50. [lonaTue ympaBiieHYECKUX peuleHud M ux knaccuukanus. CTpykTypa U coleprKaHHe
nporecca NPUHATHS pelieHnid. MoaeI MPUHATHS PEILICHHS.

51. MexaHu3Mbl yIpaBlIeHHs: CPEJICTBA U METO/IbI YIIPABICHHUS.

52. DKOHOMHYECKHI MEXaHU3M YIIPABICHHUS.

53. AIMMHHUCTPAaTUBHBIC METO/IbI YIIPABICHHUSL.

54. CouManbHO — MCUXOJIOTHYECKUE METO/IbI YIIPABICHHUS.

55. YnpaBieHue opraHu3alliOHHBIMU U3MEHEHUsIMH. BHepenue naMeHeHuid. Jtansl mpolecca
OpTraHU3aIMOHHBIX W3MeHeHHH. CrIocoOBI yIpaBiieHHE MPOIECCOM U3MEHEHHH.

56. [loHATHE «PUCK», MECTO M POJb OLIEHKU PUCKOB B cHcTeMe ympamieHusa. Kpurepuu u
MPUHIUIIBI KITACCU(PUKAIIMHA PHCKOB.

57. IlokazaTenu pucKa U METOABI €ro aHajlu3a M OLICHKH. YTpaBJIEHUE PUCKOM IPU HPUHATHU
peuieHui.

58. [lonatue  opraHM3alMOHHbIX  MHHOBauui.  Kraccudukaums — opraHu3alMoOHHO-
YIPaBICHYECKIX MHHOBAIIHA.

59. CpoiicTBa ynpaBieHYeCKMX HHHOBauui. CBONHCTBA OpraHU3allMOHHBIX WHHOBALMH.
OCHOBHBIE IBIKYIIHE CHIIBI OPTraHU3alMOHHO-YIIPABICHYECKIX HHHOBAIIHH.

60. ®yHkuus KOHTpos. TexHoaorust KoHTposs. TpeGoBaHUs — KpUTEPUH KOHTPOJIS.

3amayu K IK3aMeHYy:

3agaua Ne 1

Jonyctum, oauH Baml moguMHEHHBIM OMIMOOYHO, B CBS3U C HEAOCTATOYHBIM OIIBITOM,
YIYCTHII KPYIHYIO oOlepauuo. Jpyrod - aHajJOTM4YHYH CHENKY 3aKIIOYWI, I[OJIYy4UB 33 ITO
BO3HArpaX<JIcHUe OT MOCTaBIIMKa. B repBoM citydae KOMIaHUs YIYCTHJA CYILIECTBEHHYIO BBITOAY,
B JIPYrOM — MOJIy4WJI1a 3HAYUTENbHYIO TpUObUIb. OnuiuTe Bamy peakiuio u neiicTBus B nepBoi U
BTOPOU CHTYyalUH.

3agaua Ne 2

BaxxubpiM (hakTOpOM TpyIOBOM MOTHBAIIMH SIBISIETCSI CTUMYIUPOBAaHUE HHTEpeca K padoTe.
Kak, mo Bamemy MHEHHIO, CJe-IyeT pacloJIOKUTh TPUBEJICHHBIE HIDKE BapHaHThl TI0
3¢ (HeK-TUBHOCTH CTUMYIUPOBAHUS HHTEPECa K BHIMOTHSIEMON paboTe.

A. Bpemsi oT BpeMEHH MEHSTH MOPYyYaeMYIO0 COTPYAHHKaM pa-00Ty, 4TOOBI OHa UM HE
HaJoeaana.

b. PykoBoauTensm cienyer WHGOPMHUPOBATH KOJUIEKTHB O XapaKTEpe BBHITOJHIEMOU UM
paboThI.

B. O0beauHATh XOpOIIO TOHUMAIOIIUX APYT APyra COTPYIHU-KOB B OJTHY TPYIIITY.

I'. TlompoGHO, B neTansx OOBSICHATH COTPYJHUKAM XapakTep paboThl, MOMOTaTh HM
BBITIOJTHSTH €€ 0€3 CPBIBOB.

J1. PaboTy, KOTOpYIO HY>KHO BBITIONHSITh, CJIEAyeT BpEeMsi OT BPEMEHH JOMOIHSATH HOBBIMU
3amayamMu. Hemoxo oprann3oBaTh COpeBHOBAHUE 3a JIYUILIUI pe3ynbTar.



E. Touno YKa3blBaTb Ha HCEAOCTATKU U IMOJOXUTCIIbHBIC MO-MCHTBI BBIIIOJIHSIEMOM

COTPYJAHHKAMHU PAOOTHI.

Kommenmapuii. 3nanus o pabote, HanU4YMe UHTEPECOB K HE — BaxKHbIE (PAaKTOPHI ycrexa.
Hapsiny ¢ 3TuM cymiecTBeHHbIE 00-CTOSITEIbCTBA — COOCTBEHHBIH B3TJISII M NPEIBOCXHIICHUE

HO0JI0-KUTEIBHOTO pe3yabTaTa paboThl.

3amaua Ne 3.

Ha pucynke wu3oOpakeHa OpraHu3allMOHHAs CTPYKTypa YIpaBICHHUS NPEANPHUITHEM
toproBiu. IIpomoBosnbcTBeHHBIM MarasuH "Poccuilckuid" WHIAMBUIYaTbHOrO NPEIIPUHUMATENS

B.1O. boukapeBa. Ob6mas mimomanp mMarazuna — 210 kB. M, ToproBas riomaas — 105 xB. M.
YucneHHOCTh pPaOOTHUKOB — 26 yenoBek. OmpenenuTs THUI OPraHU3ALMOHHOM CTPYKTYpHI,
OXapaKTepU30BaTh U OLICHUTH €e.
IpexTop Byxrantepua
2 yen.

|

SaBeayommyi Mara3snom

|

f 1 |

|

Toproso-one-
Toraponeis! paTHBHbI Ipy3unks st
2 gea. nepcouan 2 wen. ot St
16 wen. 2 sea.
3agaua Ne 4.

Ha pucynke wusoOpaxkeHa OpraHM3allUOHHAs CTPYKTypa YIpPaBICHHs MPEANPHUITHEM
toproimu. OOO "Ilmyron". OcymecTBiaseT pO3ZHUYHYIO TOPTOBIIO, MMeeT 2 MarasunHa. OOmas
YUCIEHHOCTh paOOTHUKOB — 33 uenoBeka. Omnpenenuts TUN OPraHU3allMOHHON CTPYKTYpBHI,

OXapaKTEepPH30BaTh U OLICHHUTH €€.

| IlupexTop Borurens J°
CREEEEE T KOS ] ‘ﬁi SEEsE 3
ETRRE B 1 e S ey BT r‘;‘l—**
l::c::;:: TOprosoro l | wwit mara- | WM Mara- ' Gy:ltnn“fp
[P0 XaaPa%| | “orzesa | | ovmow W B i
§ D] Y FO (e 1 —
| | | |
:‘rou;pan.enu :"paoxa | [— ,np‘on.a-uu ifpyrmx 3 ByxraaTep
AL S ML 28 ||| j L9 ven | .
| i S t—
i 3 1 - POCPORTTY| e i Crapumit |
! K.uaoouxu:l | Y6opuuua ; !YGopuu«m Kaccup
ek — By Leniodn T St seDer! 2 wen,
3agaua Ne 5.

Ha pucynke wu3o0paxkeHa OpraHu3allMOHHAs CTPYKTypa VIOpPaBIEHUS MPEANPUSTHEM
toproBinu. 3A0 "lIpomroBapel" (cTpykTypa ammapara ympasieHus). OCyIIECTBISET PO3HUUHYIO



TOPrOBIIIO,

BKJIIO4YacT

12 wMarasuHOB

0XapaKTCPU30BaATb U OLICHUTE €€.

. Onpenenuts

- Ofwee cobpaHue

TUIl OPraHU3aLMOHHOU

CTPYKTYpHI,

[

|
3aM. reH. JHPEeKTOopa |

3aM. rel. IMpeKTOpa |
Mo KOMMepYyeckon |
paboTe

I
__|3aM. res. fHpeKTOPa |

Toprogbni oTmen I

| l_ o Kajgpam

{ [ Orpen no sakyny
E I[InanoEwi oToen ! _F TOBAPOE

: no deHaHCcaM |

e : - Orpen nes

Byxranrepus

ToRrapoBes mo |
KAHECTHY TOBADOB |

i

Mnapunil spepreTsx|

Cnaneeid MEdceHep

OAARCTBEHHBIN
OThen

O men
KAMMTANLHOrG M
TeXVHISrD pPeMOoHTS

ToBapoBe

00 Y4YeTy NocTyM- |
JEHMA TOBAPOE t

Cnysxba
DeannacHOCTH

OrTaen opraHM3anmy |
TOPrORTH

3agaua Ne 6.

Ha pucynke wuzoOpaxeHa OpraHu3alldOHHAs CTPYKTypa YIPaBJICHUS MPEANPUSTHEM
obmectBenHoro nurtanus. llex mnurtanus OAO "llepBoypanbckuii HOBOTPYOHBIM 3aBox".
YucneHHocTh paOOTHUKOB — 467 uenoBek. Omnpenenuts TUN OPraHU3allMOHHOW CTPYKTYpHI,
0XapaKTepHU30BaTh M OLICHUTH €e.

HavanpHuK Lexa

[ | i ] | !
3am. na- Huwenepu- ) Havaasunk OKOHOMMCT
HanBHMKA TeXHOTOrH E:l:ﬂf{:ﬁ;a CanprrapHniit I}:‘E“f“ Bropo Byx. no cxabe-
uexa 3 uen. Bpad Tpa yueTa HEK0
| I ]
Wnsenep no- B
pEMOHTY 060~ YXFanTepsl JucneTvuep
)Y BOBAHMA
1 i | |
¥YuacTor no swmnyc- YuacTor no Bmnyc- Yyaeror
Maraaux KY KOHIMTEPCHHX HY MaKapOHHBIX M3- HC n::nﬁn no BLITYCKY MOny-
MIReTMH Jenwit thabpHK. BEIC. TOTOB.

|
| { l
YyacTox no Bmnyc- YuacTox MACHMX U Y4aCTOK OBOLIHBIX

K¥Y KOHOMTEPCKHX puibunx noaydabpi- o Ka
Hanenuft KATOB noaydabpuraTos

I ] | | | I I |

Croaosue AOTOTOBOMHRE



3amaua Ne 7.

Ha pucynke wuzoOpakeHa OpraHU3allMOHHAs CTPYKTypa YIPaBICHUS MPOMBIIUICHHBIM
npeanpustaeM. OO0 "Tpyb6onpokat". OCyIIeCTBIsSET ONTOBYIO TOPTOBIIO TPYOOIIPOKATOM, UMEET
8 yenmoBek. OnpeeNuTh TUI OPTaHU3aIMOHHON CTPYKTYPBI, 0XapaKTepHU30BaTh U OLICHUTH €€.

OdupexTop
I 1 1
3aM. TI0 KOMMepLMK I'naBubIl ByXraaTep 3amM. 110 dpuHaHCAM
,__I:“:_._J.___L_,__..___I ,._ 1 .
OMMEDP®eCKMe Byxranrep-racen _|
ATEHTBI 3 HeJ. | yx p P

3agaya Ne 8.
3A0 "CeBepOABUHCKUN KOMIBIOTEPHBIM LEHTP" OCYIIECTBISAET MPOJAXy M PEMOHT
KOMIIBIOTEPHON TEXHUKH U nepudepuilHbIX ycTpoiicTB. Ha pucyHke n3o0pakeHsl CyIIeCTBYOLIAs

U albTEepPHATUBHAs OpPraHU3ALMOHHBIE CTPYKTYphl yrpaBieHus. CpaBHUTE, OXapaKTepusyhTe u
OLICHUTE HX.

CYLIECTBYIOLIAsI OPTCTPYKTYpa

HupexTop
|

— T ! ——

' f I | 1 -
Menensep | | Kosmwmepiec- | Cexperapn-aeno- T'nannmit | Hucnextop| Byxraa
no I - | | I .

poaa | |ItHF-' AMPEXTOD| | NPOMIBOIWTEAL | | MHMENCP | | no KaApaM |

| o 3ven |
[EJ'rqe.q ;e:lu;:r-l-e:m- N L ]

I 1] uﬁt;t}‘::uuu | IIpnrg

IMMHCTL |
e

aJbTePHATUBHAsN OPICTPYKTYpa

| |
| llupc:x‘rop |

v— ] ,_.____1--_-_' . _-“r — ( I rT—L_— -_-.L.__,
\::u::;::p | Komumepuec- : | Cexperaps- | Tramuit |m::§,::rg Byxraz- |
wont™ | | eperrop| | 2e50zpo0r | | enes | | Wopomiwan | I |
| J L_OprTexmnKic J
[—— - e - )

' n MMHCT Oraen Texmrecko- | IporpaMmmct | Fﬂporpamc'r |
| no "Koxcyau- 1o OBCAYNCHBA MR no l'l gupnu l I 0o oStumm '

|  Tamr Ilwoc” 3 wex DONIPOCAM

3amaua Ne 9.

Onpenenuth KaKoi TUI UMEET MPUBEACHHAsA OpraHU3alMOHHAs CTPYKTYpa yIpaBIeHHUs.
KakoBbI 10CTOMHCTBA TPUBEAECHHON HA PUCYHKE CTPYKTYpPHI?




AupexTop

I

JIMHeMHBIA
pYROoBOgMTEeNnsL 1

JInHeMHbBIF
PYROBOOMTEN L 2

JImHeMHBDE
PYKOBOIMTENE 3

I

i

Henon- Henon- Henon- Henon- Heonomn- Henon- Henosa- Henoa- Hcrnomn-
HHTEAL HHMTEIEL HHTENE HMTEIb HHTEIE HHUTEIh HUTENE HHUTEND HMTENDL
OTBeThI:

1. JImuerinana

2. DPyHKUMOHaALHAA

3. IIporpaMmHO-11eJI€Ba

4. JInneliHO-(PYHKLUMOHAJILHA A

3amaua Ne 10.

Ha PUCYHKEC I/1306pa)KeHBI J(Ba BapHaHTa OpFaHHSaHHOHHOﬁ CTPYKTYPbI YHPABJICHUA
OHpCIIeJII/ITI) TUII JaHHBIX OpraHU3allMOHHBIX

npennpustTueM Toproiau B ExarepunOypre.

CTPYKTYDP. CpaBHI/ITB U OHCHHUTH IMPUBCACHHBIC OPICTPYKTYPHI, YKa3aTb HX HIPCUMYIICCTBA U

HEAOCTAaTKH.

1 BapUaHT OPICTPYKTYPbI
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Maraamuw B . THOMenH

Maraanns B r. ExatTepuubypre

3agaua Ne 11.

Ha pucynke wu3o0paxeHa IIEHTPAJU30BAaHHOTO THUIA OPraHU3alMOHHAs CTPYKTypa
ynpasieHus opranusanuei. I[lpuBectu ee npeumylnecTBa M HENIOCTATKH, LE€IECOO00Pa3HOCTH

MMPUMCHCHUS.



IlpeanpgenTt

T - .
| | i
Buie- Buue-npeau- | | Buue-npeamn- Buue-npesu- | Buye-
npesmoedT INEeHT 110 Tpo- | I JeHT o ¥Ii- neHT no d- I npe3naeHT
no HUOKP H3IBOJICTBY ] paBJIeHMIO HaHcamM | no cbeiTy
| 1 | |
¥ npa SRt YnpaeaAOLWA ¥npaenAOUME ¥ npasa AR [ Yrpasnaoumi
no caystam no enystanm no cryxbanm mo eaybam : no caysbam

3agaua Ne 12.
Ha pucynke wu300pakeHa ELEHTPAIU30BAHHOIO THIA OpPraHU3AIMOHHAS CTPYKTypa

ynpasieHusi opranusanueil. IlpuBecT ee mpeuMyliecTBa M HEJOCTATKHU, LEIECOO00pa3HOCTD

IIPUMEHEHHS.
ITpesupent
I .
I I ] I
Bune-npeaunedr Buie-npeanyient Bune-npeauyesr Bue-npeauienT
no HMORKP no NpoMaBOACTBY no ¢uHAHCAM no cbeITy
| I | I
¥npapamowgii ¥ ipa s AoLHE Yrpasnmon s Yrpasgrioi
no cayxbam no cayclam no caymbam o caryrbam

3amaua Ne 13.
OxapakTepu30BaTh NPUBEICHHBIC HIKE OPTaHHU3AI[MOHHBIE CTPYKTYPHI YIPABJICHUS JBYX

BUJOB: HCHTPAJIM30BAHHYIO H JACUHCHTPAINU30BAHHYIO, CPABHUTH HX. VYka3aThb npenMynieCcTBa u
HCAOCTATKH, I_ICJ'ICCOO6p33HOCTL MMPUMCHCHUA Ka)KI[OfI 3 HUX.

HEHTPAJIN30BaHHAA OPIrCTPYKTYpa

I IIpeannenT 7

¢

— ' T , :
Bunye- Buue-npeaun- | Buue-npeau-~ Buue-npesn- b Buue-
npe3auaeHdT NEeHT Mo npo- AEHT Nno yrn- NeHT no cpu- | npe3maeHT
no HUOKP M3BOXCTBY ! paBJeHMIO HaHCcaM | rno comITy

{ 1 | il S
Ynpasasouimui Ynpasasoouiui Ynpasnsgioumi Ynpasnsoummi I Ynpasagoummit
no cayxbam I no cay>»xbam no cny>xbam no cay»xbam ] no cay»xbam

JAeleHTPATN30BAHHAS OPICTPYKTYpa




IIpesnnenr

]

|

]

!

Buue-npeaunear Buue-npeaunedr Bune-npeaunent Buie-npeanunesr
no HUOKP no NpoOM3BOACTBY no ¢pmuHaHCAM no cOeITy
| 1 1 |
Ynpasasoui Y npasngiouii Ynpasasouui Ynpasasoumui
no cayxbam mo cayxbam o cayxbam o cayxbam
3anaua Ne 14.
Onpenenure TUI OPraHU3aMOHHONU CTPYKTYPHI:
A) nuHelHas;
b) nunelino-dyHKIIMOHATBHAS;
B) maTtpuunas;
I') nuBM3MOHABHAS.
|
CPTASEAE
Py s e Pymonoaeren. Py B AT

3agaua Ne 15.

Omnpenenurte THI OPraHU3ALMOHHON CTPYKTYpPBI:

A) nuHelHas;

b) nuneliHo-QpyHKIIMOHANbHAS;

B) maTtpuunas;
I') nuBu3MOHABHAS




Nogcucresss NogcwCrovas
CTPATEr OCIOND Y ORE Cr MR MO NOCARZODR PN N0 VB G
OUNASADO BN vE NODOOHANON  paapatoTam M DO
va Ov.n.:m mm
MO NPOVIDORCTY NO NPOVOROACTRY NO NPOVABOACTRY
nEQIyxTa A npoay«cra B rpoay«ta C
B f:muo T b . l"looum|.o
Mapxormsr | MapcaTves
{mmoraam COwt) Sycanrepw {nmonas COwT) Sypoanrape
| NpovoeoacTeo
Texnonor s | v Crafinerene
Mapores 1
(nmcran cOur) | Sysantepw

3amaua Ne 16.

Kaxnomy u3 npuBeneHHBIX HMKE TEPMHHOB M TOHSTHIA, OTMEYCHHBIX IH(pamMH, HaliauTe
COOTBETCTBYIOLIEE ONpeieleHne, 0003HaueHHOE OYKBOIA:

1. Opranmsanms /|

A. Otnenenne yrpaBieHYecKor paboThl OT BCel OCTAIBHOMN

2. 3agaua E

Bb. Cuna, ¢ KoTOpoil H3MeHeHre OHOTO (paKkTopa BO3ACHCTBYET Ha APYTHE
(hakTopsl

3. T'opuzonTanmpHOE
pasnenenue tpyaa I’

B. Cucrema OoTHOIICHHH TPEANONAraroninX COOII0ACHNE YTBEPIKISHHBIX
HOPM IIOBEJICHHS U B3aMMOJICHCTBUS COTPYITHUKOB

4, Cno)XHOCTh BHEIIHEN
cpensl 3

I'. Pa3znenenue Bceli pabOThI Ha COCTABIISIFOIINE KOMITOHEHTHI

5. Beprukanpaoe . I'pynna mromeil, [eATENBHOCTb  KOTOPBIX  CO3HATENIBHO
pazneneHue Tpyga A KOOPAUHHUPYETCSI ISl JOCTH)KEHUsI 00LIe 1enn
6. Buyrpennue nepemenst | E. Ilpenmucannas pabora, KoTopas [JOJDKHA OBITh  BBITIOJHEHA

K

YCTaHOBJICHHBIM CII0CO00M U B YCTAHOBJICHHBIC CPOKH

7. ®opmanbHas CTPYKTypa
opranuzanuu B

K. Curyanmonssle (pakTopsl BHYTPH OpraHU3aliu

8. B3aumo03aBHUCHUMOCTb
(hakTOpOB BHEIIHEH CpejIbl
b

3. Yucno wu pasHooOpazue GakTopoB,
BBIHYXK/ICHA pearupoBaTh

Ha KOTOPBLIC OpraHuvsanusa

9. AIMUHHCTpaTHBHBIE
MeToAb! yrpapienus K

H. CnocoObl u IIPpUCMBI BO3HeﬁCTBHH Ha HACCJICHUEC, B OCHOBE KOTOPLIX
JIC)KAT DOKOHOMHYCCKHE OTHOIICHMUSA JIIOI[GP'I N HCIIOJIB30BAHUEC HX
OKOHOMMUYCCKUX MHTCPECOB.

10.OxoHOMUUECKHE
METOJIbl yrpasieHus U

K. Crioco6 ocymecTBienns ynpaBieHYeCKUX BO3ICHCTBUN Ha MEPCOHAL.
Onwm 6a3UpYIOTCS HA BIIACTH, TUCIUTUIMHE U B3bICKAHUSIX.

3amaua Ne 17.

Kaxxmomy w3 TpUBENEHHBIX HUXKE TEPMUHOB U TOHSATHH, OTMEUYEHHBIX IH(PpaMu,
HalIMTe COOTBETCTBYIOIIEE OMpeiesieHne, 0003HaueHHOe OYKBOI:

1. Vmpasnenune I

A. VYmopaeineHueckas (YHKIMS, B 3aJaud  KOTOPOH  BXOZST
KOJIMYECTBEHHAsI U KA4yeCTBEHHAs OICHKA U YYeT pe3ysbTaToB
pabot opranuzanuu.  MHCTpYMEHTH BBIOIHEHHS STOW (DyHKIUU —
Ha0III0/IeHNe, TPOBEPKa BCEX CTOPOH JIEATEILHOCTH, YIET U aHAJU3.

2. llemu K

B. BripaxaeTcst B 3aMKHYTOCTH BHYTPEHHHUX IIPOLIECCOB OPraHU3ALMU
M HAJIWYUU TPAHUL, OTACIHIOIIMX €€ OT BHEIIHErO0 OKPYXKECHHUs.




OTH TpaHMIBl MOTYT OBITH MaTepHaJbHBIMU B BUJIE CTCH U 3a00pOB
WM UICIbHBIMU (3a1PEThl, HOPMBI, IIPaBa, MPeINUCcaHusl U IPoY. ).

3. OOwbekt ynpasienus [ B. OcHoBaHBI Ha HCIIONB30BAHUH MOPAJIBHBIX CTUMYJIOB K TPYAOY,
BO3ACHCTBYIOT Ha JIMYHOCTb C  IIOMOIIBIO IICHUXOJOIMYECKUX
[IPUEMOB B IeNAX MPEBPALICHUS aIMUHUCTPATUBHOIO 3aJaHus B
OCO3HAHHBIA JONT, BHYTPEHHIOI MOTPEOHOCTh YeJIOBEKA.

4. TInanuposanue E I'. DT0 neATenBHOCTh, OCYIIECTBISEMAs IS JTOCTHIKCHHSI enei
OpraHu3allMd B HHTEpECcax JTUYHOCTH, KOJUIEKTUBA W
o01ecTBa

PaIMOHATBHOT OUCIIONB30BAHUS PACTIONATaeMbIX CHO
PECYPCOB — HHTEIUICKTYaIbHBIX, MATEPHATIbHBIX, (PHHAHCOBBIX U
HH()OPMAITMOHHBIX.

5. Mortuauus U . Otpacnu, TeppuTOpHAIBHBIE OTJIEeIbHbIE cTaauu
BOCIPOM3BO/ICTBA, SKOHOMHUYECKON JESTETbHOCTH, BUJBI PECYPCOB, a
TaKXK€ XapaKTEPUCTHKH ITPOU3BOJCTBA.

6. Konrtpoas A E. Dto Bun ympaBieHYecKOW JesSTENbHOCTH, CBSI3aHHOW C
COCTaBJICHHEM IUIAHOB OPraHM3allid U €€ COCTaBHBIX YACTEH.

7. O6ocobnerrocts b K. Ilogbop, paccraHoBka W paboTa ¢ KaapamH;, OpraHU3aIHOHHOE
periaMeHTHpPOBaHWE IUIAHWPOBAaHWE; PACIIOPSIUTENHCTBO;,  aHAIU3;
HHCTPYKTaX; KOHTPOJIB; POCKTUPOBAHHE; 00o01meHne

OpraHu3alMOHHOI0O ONbITA.

8. OpranmzaunonHsle Metoasl | 3. HampaBmena, mpexae Bcero, Ha  YCTAHOBJICHHE  YETKUX

ynpasneHus K B3aMMOCBSI3€H  MEXIy €€  OTHENbHBIMH  IOJpa3AeICHUSIMH,
pacrpeieseHue MeX1y HUMU NIPaB U OTBETCTBEHHOCTH
9. CounansHo- H. D10 TO, 4TO BBHI3BIBAET OIpEENECHHBIE JEUCTBUS YEIOBEKa, OH
IICUXOJIOTMYECKUE MIEPCOHAIBHBIM XapakTep, 3aBUCUT OT Pa3IUYHBIX BHEIIHUX U
METOABI ynpasieHust B | BHyTpeHHUX IO OTHOIIECHHIO K HeMY (aKTOPOB.
10. OpranuzanuoHHast K. D10 Te koueBble pe3yabTaThl, K KOTOPBIM CTPEMUTCS
CTpykTypa 3 npeanpusiTie (OpraHu3anys) B CBOeH AEIATEIbHOCTH.

3agaua Ne 18.

[Mpeanpusitie «A» MPOU3BOAMT M PEATU3YET Yepe3 KOMMEPUYECKHE KHOCKH JICIIEBbIC
3HA4YKH C paSJ'II/ILIHI)IMI/I MOJHBIMU HAAIIUCSIMU. OI[HOBpeMeHHO HpCI[HpI/IﬂTI/IC TOTOBUTCS K BI)IHYCKy
JIOPOTUX CYBEHUPOB (UrKaHKH, OPOH30BBIX CTATYITOK): 3aKYyIAaeT ChIpbe, 000pya0BaHuE, 00yJaeT
KaJpHl.

Ananus yeneii. IlogoxeHne TaHHOTO MPEATNPUATHS OTpeneseTcs 1ByMs dakrtopamu: 1) TpeOyroTcs
CpeacTBa I GUHAHCHPOBAHUS HOIOTO JIOPOTOCTOSIIETO 00OPYIOBAHHUS 110 TIPOU3BOJICTBY
CYBEHHPOB; 2) CYIIECTBYIOIIUN UCTOYHUK (PMHAHCHUPOBAHUS (BBIPYUKA OT MPOAAKH 3HAYKOB)
HecTaOWJIeH, TaK KaK, IO TPE/IIOI0KEHUIO TPOU3BOIUTEIICH, MOJIa Ha TAaHHBIN BU] TOBapa
KpaTkocpouHa. Cre0BaTeNnbHO, MPEANPUATHIO «A» HEOOXOAMMO «BBIXKATh)» U3 3HAUYKOB BCE, UTO
MOJKHO, ITOKa He Tpornia Moaa. OCHOBHOW OPUEHTUP — KPaTKOCPOYHAS [1ETTh.

3aganue: ChopmynupyiiTe 1eidb NPEANpUITUS B TOH CUTYaIHH.

3agauya NelO.

[Tpennpusitue «b» HauMHAET MPOU3BOAUTEH HOBBIN JIaK JUIs 10Ja MoJ Ha3BaHueM «OCHHKa.
OT0T Nak 6oJiee JOArOBeUeH, YeM UMEIOIIMICS Ha phIHKE. MI3BECTHO, YTO KOHKYPEHTHI Yepe3 MecsI]
BBIOPOCAT Ha PHIHOK aHAJIOTMYHBIE TI0 KauecTBY Jaku «bepeska» u «Jlyook».
Ananus yeneu. Ipeanpustue «b» OyneT 3auHTEpecOBaHO B OBICTPOM HACBHIILIEHUH PHIHKA U B POCTE
cObITa Ui 3aHATUS JOMUHHUPYIOIIETO MOJIO)KEHHUS Ha PBIHKE JOJTOBEYHBIX JIAKOB IS TIOJA.
JloMuHUpYyIOIIEE TOJIOKEHUE -OCHOBA JUIsl KOHTPOJIA pBhIHKA B JAJIbHEHWIIEM U IOJyYEHUS
crabunpHOoro  goxona. CrenoBaTenbHO, MPEANpHUSATHE B  CBOEH  JeATENbHOCTH  Oyner
OPHEHTUPOBATHCS HA JIOJITOCPOUHBIE IIETTH, PaJld KOTOPBIX MOCTYIHUTCS YaCThIO TEKYIIeH NpUObUIH.
3aoanue: ChopMymupyiTe 1ENTb MPEINPHUATHS B STOW CUTYaIUH.

3amaua Ne 20.



[Ipeanpustue «Cy» sBISETCS MaJIEHbKON YaCTHOM aBTOPEMOHTHOW CTaHLIUEH,
OpraHM30BaHHOM TpeMsi KOMIIaHbOHAMU. Brianenbisl GUpMBbI IBITAIOTCA MIPOJATH OIPOMHBIN
mmkapHbii «Kaguinak», Ha COOpKY M OTJENIKY KOTOPOTO 3aTpayeHbl MOCIIEAHNUE CPEACTBA (PUPMBI.
OpHako, PKOHOMUYECKasi CUTyalisi Ha aBTOMOOUIILHOM PBIHKE TaKOBa, UTO YCIIEXOM Y
MIOKYTIaTeJIeN MOJIb3YI0TCSI MaJIEHbKUE U JielieBble MAaIMHbI. COOBITHS IPOUCXOIAT BO BpeMs
OJITHOTO M3 CaMbIX Pa3pyLIUTENbHBIX YdKOHOMUYECKUX KpU3ucoB KoHIa 20-x rogoB XX Beka.
Ananus yenei. Ilonoxxenue npeanpustus «C» KpaitHe Tspkenoe: 1) HebmaronpusTHas
00I1IeIKOHOMHYECKAsi 00CTaHOBKA (KPU3UC); 2) BCE ICHEKHBIE CPEICTBA BIOXKEHBI B IPOM3BOJICTBO.
3apanue: ChopMynupyiiTe TJIaBHYIO 11e7b GUPMBI B OMChIBaeMoOM cutyaruu. [Ipeanoxure
BO3MO>KHBIE ITYTH €€ JOCTHUKEHUS.

3amaua Ne 21.

[Ipenmpusitue «/I» uzgaer razersl. LleHsl Ha Oymary v KpacuTeNH K HaYally OuepeIHOM
MOJNMCHOM KaMITAaHUH BBIPOCIH B 2—3 pa3a. Eciu 3HaYuTeIhHO MOBBICUTH IICHY Ha ra3eThl, TO
MOJANUCYHUKY WM EPEKIIIoYaTcs Ha IPYrue U3/1aHus, WM COKPATAT MOJMUCKY Ha JTI0ObIE Ta3eThl
BOOOIIIE.

Ananusz yenu. lpennpusartue «/1» HaX0aUTCs B TSHKEIOM MOJIOKEHUU.

Jlyummii BEIX0J] — MOOUTHCS, 9YTOOBI TIOBBIIIICHHE ONITOBBIX I[€H Ha ChIPhe KaK MOXXHO MEHBIIIC
OTpa3uJIOCh HA MOTPEOUTEINSX.

3ananue: CopMynupyiTe 11elib B TaHHOW CUTYyaIlNH.

3apaua Ne 22.

OAO «Ky6apyc-MOJI0KO» MPOU3BOAUT BBIMTYCK MOJIOYHBIX MTPOYKTOB, CIIMBOYHOT'O Maca,
MOPO’KEHOTO, CBIPOB, TBOPOTA U JIp. Peanmu3anus mpoayKiuu OCYIIECTBIIICTCS Mara3uHaM# ropo/ia,
uMeeTcs ceTh (PUPMEHHBIX Mara3uHOB, YaCTh MPOAYKLUU PEaTU3yeTcs B MPHUIIETAONINX pailoHAaX.
N300pazutre Moaens MpeanpusaTHsS B BUAC “‘IepeBa Iened”, copMyaupydTe OOIIyIO Ieb
MPEANPUATHS, MOKAKUTE KIIOUYEBBIC LIETU OPraHU3alUH, MOKKUTE MoAueid (2-3) mo Kaxaon u3
KJIFOYEBBIX LIEIICH.

3agaua Ne 23.

[Beiinoe npeanpusatue- OAO «laTm» ocyliecTBsSeT MOUINB IBEWHBIX W3/IEIHI( XalaToB,
paboueit creunoAexapl W ap). Peanmsyercs NpOAyKIMs TOPrOBBIMH TOYKaMU Tropoja |
mpuieralomux paiionoB. M3obpaszute Mopaens NpeAnpusITHss B BUIE ‘‘IepeBa Ieneu’,
chopMynupyiUTe OOIIYIO IENIb MPEANPUATHS, TTOKAKUTE KITIOUEBBIE [EN OPraHU3alliu, TOKAKUTE
noAnenu (2-3) mo Kaxa0u U3 KIFOYEBBIX IETICH.

3apaua Ne 24.

Kocmernueckuii canon «Kireonarpay Oka3bpIBa€T CICAYIOIINE YCIYTH HACEICHUIO:
-MYXKCKasi ¥ JKEHCKasl CTPIKKA BOJIOC;
-MaHUKIOP U IICIUKIOP,
-Maccax Juia u Jip.
B mrare casiona paGoTarOT BBHICOKOKJIACCHBIE CIEIMATUCTBI: MapUKMaxepbl, Maccaxkepbl. CanoH
pabotaet exenaHeBHO ¢ 8 10 20 u.
N3o0paszutre Momens mpeanpusTHsSs B BUAE “‘AepeBa Ieneit”’, chopMymupydTe OOIIyIO IIeNb
MPEANPUATHS, TTOKAKUTE KIIOYEBBIC 1IETM OPraHU3aIiK, MOKAKUTE Moauenu (2-3) mo Kaxaou u3
KJIFOYEBBIX 1EIIEH.

3agauya Ne 25,

[Tpoananu3upyite TOCTOMHCTBA M HEAOCTATKU (POPMYIMPOBOK MHUCCHUN HIIKECIEAYIOIINX
M3BECTHBIX KOMITAHUN: KaK B HUX OTPAXXalOTCsl yJIOBJIETBOPEHHbBIE TOTPEOHOCTH, 1I€JIEBOM PHIHOK U
MaciuTalbl yIOBJIETBOPEHHS TOTpeOHOCTEH?

Maxknonansac — «bbicTpoe 00cCiyKMBaHHE KJIMEHTOB OIPaHWYEHHBIM HA0OpOM Topsiueil BKYCHOM
MUIIY B YUCTHIX U YIOTHBIX pecTOpaHax Mo MpUeMIIEMOH IIeHe TI0 BCEMY MHUPY».
®opa — «Hamma Muccusi — NOCTOSIHHBIE YCOBEPIIIEHCTBOBAHUS TOBAPOB U YCIYT U YAOBJIETBOPEHUE



MOTPEOHOCTEN HAIIMX MOKyMaTelNel, 4To 00ecIeuuT MpoIBEeTaHe OM3Heca U CIPaBEITUBBIN JOXOT
aKIMOHEepaM, BJIaJIe/IblIaM HAllled KOMITAHUM.

Xonma — «MbI cTpemMuMcs Tmipennarate HanOomnee 3¢(eKTUBHBIC TOBAPHI MO MPHEMIIEMBIM IICHAM
IUIS YIOBJIETBOPEHUS MOTPEOUTENEH BCEro MUpPay.

3apaua Ne 26.

OcHoBable Bunbl gaestenbHOocTH  OAO  «Kybapyc-Molioko» SBISIOTCS: oOecredeHue
HACEJICHUS MPOJAOBOJILCTBEHHBIMH KHCIIO-MOJIOYHBIMU MPOJIYKTaMH, TAKUMHU KaK- MOJIOKO, Kedup,
CMeTaHa, TBOPOT, MacJIO CIMBOYHOE, CHIPHI U T. JI.

[ToTpebutensiMu TOBapOB SBJISIOTCS BCE TOPrOBble TOYKM T. ApMaBupa, a TakkKe MPOIYKIUS
BBIBO3UTCSl 3a Tpenenbl Kpas. [Ipennmpusrue OCymIecTBIsSeT KakK pPO3HHYHYIO, TaK U ONTOBYIO
TOPrOBIIO, HMMeEETCS CeThb (PUPMEHHBIX Mara3uHoB. Jlns ymoOcTBa mMokymatenedl MpOoAYyKLHUS
pacdacoBbIBaeTCs B pa3HOOOPa3HYIO YIIAaKOBKY.

- ChopmynupoBats muccuto OAO « Kybapyc-mMomoko».

3amaua Ne 27.

[Mpenmerom pestenbHOCTH OO0 «10- KOMIUIEKC» SIBISIETCS JIF00ass KOMMeEpUecKas
NesTeNbHOCTh , HE 3alpelleHHas Ha Tepputopun Poccuiickoit denepanuu 1eHCTBYIOIIUM
3aKOHOJATEILCTBOM Poccum.

OO0111eCTBO OCYIIECTBIISIET CASAYIOIINE BUIBI JESTEIILHOCTH:

- PHUANTOPCKAS EATEeIbHOCTD,

- BKCKYPCHUOHHO-TYPHUCTUYECKAs AEATEeIbHOCTh C OPraHU3aIMel MepeBO30K MacCaKUPOB,

- OpraHu3alus U MPOBEACHUE KYJIbTYPHBIX, KYJIbTYPHO-MACCOBBIX U 3PEIHUIIHBIX MEPOIIPUATUH,
- BHEIITHEOKOHOMHUYECKAs NeSATEIbHOCTD.

Chopmymuposats muccuro OO0 «10-i KoMITIEKCY.

3agaua Ne 28.
OcHoBHbIMU BujaMu aestenbHOCTH OAO «Kien» sBIse€TCS U3rOTOBJICHUE:

- MeOelbHBIX CTEHOK, KOPIyCHOW MeOenw, KyXOHHBIX HaOOpoB, mKagoB, TyMOOUYEK,
HECTaHJAPTHBIX U3/IENUIl 110 3aKas3y.
Komnnektus oOuiecTBa ¢ KaKJIbIM r0JI0OM OCBAaUBAE€T JONOJHUTEIbHBIE, HE MEHEE CIIOKHBIE, BUIbI
MPOAYKIMH.
B nmnocnenHue roapl MNpoOM30LLIO MMOBBILEHHE o00bema peanuzauuu Ha 30 %, KiIueHTaM-
neHcuoHepam — ckuaka 10%.

- Chopmynupoats muccuto OAO « Kieny.

3agaua Ne 29.

[TporieccHbIl MOAXOA paccMaTpUBAET YIPaBJICHUE KaK €IUHBIN Mpoliecc, MpeCTaBIIOMNN
HENPEPBIBHYIO MOCJIEI0BAaTEIbHOCTh B3aMMOCBSA3aHHbBIX yIpaBieHueckux ¢QyHkiuil. [lepeuncnure
9TH (QYHKIHMH, UCHONB3YyS TpUBEIEHHYIO cxeMy. JlaiiTe xapakTepuCTUKY KaxXAoH U3
IIEPEYUCIEHHBIX (GyHKIMIA.

3agaua Ne 30.
Ilo ypoBHSM yIpaBlIeHHs MEHEIKMEHT pPACCMATPUBAETC HAa TPEX YPOBHX
PYKOBOJICTBA OpraHU3allUeH: plcuiem, cpeOnem u HuxcHem. llepeancnuTe cocTaB (PyHKIIHIA
MEHEDKEPOB Ha KaXXI0M YPOBHE YIIPaBJICHU.



Braomws ypenens

Cpennwii ypenens

Hexawii ypenens.




Iloka3aTejin M KPUTEPHUH OLIEHUBAHUS IJIAHMPYEMBIX Pe3yJIbTATOB 0CBOEHHS
KOMIIETEHIUI U pPe3yJbTATOB 00y4UeHHUs1, HIKAJIA OlleHNBAHUS

IIxaJja oneHUBaAHUA DopmupyeMble HNupukatop  Kpurtepuu YpoBeHnb
KOMIIeTeHIINN AOCTHKEHUs1  |OLeHWBAHMSI OCBOEHHSI
KOMIEeTeHIUH KOMIIeTeHIU i
85— «OTJIMYHO» OIIK-1 OIIK-1.1 3naer BepHo u B | [IpoaBUHYTHIii
100 CrocobeH pemrats | Paspabateizaer  [HOTHOM 00beme:
0an108 mpo¢eCCHOHATBHBIC| KOMILICKC MEp IS OINK-1.1. 3-1-
3a]1a4M HA OCHOBE | pelleHHs 3ajay  [IOHATHHHbIH
3HaHMH (Ha npodeccronansHoKANIAPAT
NPOMEXYTOUHOM | JEATEIBHOCTH Ha [PKOHOMHYECKOM, 5
ypOBHE) OCHOBE OpraHU3aIIOHHOW U
SKOHOMHUYECKO, UCTIONBb30BaHus  [YIPABICHYCCKOM
OpPTaHM3AIlMOHHON | COBpeMeHHbIX |[COPUHI
U YIPaBICHIECKOH | SKOHOMUYECKHX,
TEOpUU OpraHM3aIHOHHBIX |Y MEET BEPHO H B
U ynpasjieHueckux [[I0JTHOM obbeme:
TeopHii OIIK-1.1. V-1.
MpeaaraTh
COBOKYITHOCTb
[peleHn i
poQecCHOHATBHBIX
OpraHHU3aIllMOHHO-
YIIPaBICHYECKUX
3aja4 UCXO.s U3
IIOHUMAaHU
COBPEMEHHBIX
SKOHOMHYECKHX,
OpPTaHU3AIIOHHBIX
1 yIpaBIeHYECKUX
reopuit
OIIK-1.2. 3HaeT BepHO U B
Pemraer MOJTHOM o0beme:
opranmsanonso- (OI1K-1.2. 3-1
YIIPaBJICHYECKUE |OCHOBBI
3aJ]a4y Ha OCHOBE [COBPEMEHHBIX
3HaHUH (Ha PKOHOMMUYECKHUX,
MMPOMEIKYTOYHOM (OpraHU3alIMOHHBIX
YPOBHE) M yIpaBlIeHYECKUX
9KOHOMHUYECKOMH, [Teopuii (Ha
OPTaHM3AIMOHHON [IPOMEXYTOTHOM
1 yIpaBlIeHYECKOH [ypOBHE)
TEOpHHu
'Ymeer BepHO U B
MOJTHOM o0beme:
OIlK-1.2. V-1
BBIOMPATh
OIITUMAJIBHBIC
[pELICHUS
Mpo¢heCCHOHATBHBIX
3ajga4
YK-2. YK-2.1. 3HaeT BEPHO U B
Criocoben [Tonumaer  |HOJIHOM 00beme:
OTIPEAETIATH KPYT 0a3oBble YK-2.1.3-1 -
3a1a4 B paMKax npuHnuner  |[OCHOBHRIC
o MIPUHLINTIBL 1
IOCTaBICHHON IMOCTaHOBKHU
KOHLICTILIUH B
LI U BHIOUPATh 3a7a4 U oGIACTH
ONTUMAJIbHBIE BBIPaOOTKH

IHCJICTIOJIaraHus U




CIIOCOOBI MX
pelieHus1, uCXoas
U3 AEHCTBYIOIINX
MPaBOBBIX HOPM,

HMEIOIINXCS

pecypcoB u

OTpaHUYECHUI

pereHuit

PUHSTHS
[peILLIeHHI;
VK-2.1. 3-2 -
METO/IBI
EHEPUPOBAHMS
Qb TCPHATHB
pelieHui u
PUBEICHHS UX K
COIIOCTaBUMOMY
BULYy JUIsl BEIOOpA
ONITUMATBEHOTO
pereHus;
VK-2.1. 3-3 -
OPUPOAY AaHHBIX,
HEOOXOUMBIX IS
pereHus
[IOCTABJICHHBIX
3amay

'Ymeer BepHO U B
MOTHOM o0beme:
YK-2.1. V-1
CHCTEMHO
QHATM3UPOBAThH
MOCTaBJICHHbIC
LeTIH,
(hopMyIHpOBaTH
Bagaun u
MpeaaraTh
000CHOBaHHEBIC
[peIeHus;

YK-2.1. V-2
KPUTHYECKU
OLICHUBATh
MH(OpPMALHUIO O
[peAMETHON
00J1aCTH IPUHATHS
[PELLICHUI;

YK-2.1. V-3
MCIIONIb30BATh
MHCTPYMEHTAIbHBIC
Cpe/CTBA /IS
pa3paboTKu
[IPUHATUS PELLIEHUN

70-84
0aJL10B

«XOpOII0»

OIIK-1
Cnoco0beH pemaTh
MpogeCCHOHATBHEIC
3aJja9d Ha OCHOBE
3HaHMH (Ha
MPOMEKYyTOUHOM
YpOBHE)
SKOHOMHUYECKOM,
OpraHu3alMOHHOMN
Y YIPaBJIEHUYECKOHN
TEOpUH

OIlK-1.1
PazpabatriBaeT
KOMILIIEKC Mep JUIs
pelIeHus 3a1aq
MpogeCCHOHATBHOMH]
JIESITeTHHOCTH Ha
OCHOBE
HCTIONB30BaHUS
COBPEMEHHBIX
HKOHOMUYECKHUX,
OpraHnu3arMOHHBIX
U yIPaBJICHYECKUX
Teopuit

3Haer ¢
He3HAYUTEJIbHBIMH
3aMeYaHUSIMHU:
OIIK-1.1.3-1-

[MOHS THHHBIN
arnmapar
PKOHOMHUYECKOM,
OpTaHU3AIMOHHON H
yIpaBJIeHYECKOI
Teopun

YMmeer ¢
HE3HAYUTECJIbHbBIMH]|
SaMECYaHUsIMU:
OIIK-1.1. V-1.
npeaaraTtbh
COBOKYIIHOCTb
pereHui

mpo¢eCCHOHATBHBIX

IToBBIIIEHHDBIH




OpraHU3alOHHO-
YIpPaBIEHUYECKHUX
3a1ad UCXOJs U3
TTOHUMAaHHS
COBPEMEHHBIX
SKOHOMHYECKHX,
OpTaHN3AI[OHHBIX
M yIpaBICHIECKUX
Teopuit

OIIK-1.2. 3Haer ¢
Pemaer He3HAYUTEIbHBIMH
OPraHU3alMOHHO- 3aMeYaHHsIMHU:
ynpasnendeckue |OITK-1.2. 3-1
3aJa4¥ Ha OCHOBE [OCHOBBI
3HaHMH (Ha  |COBPEMEHHBIX
IPOMEKYTOYHOM [PKOHOMHYECKHX,
YpOBHE) OPraHM3aMOHHBIX
IKOHOMHUYECKOH, [M yIPaBICHYECKHUX
OpTaHU3AIMOHHOI [Teopuit (Ha
U YIIPaBICHYECKOH [TPOMEKYTOUHOM
TEOpHH YpOBHE)
Ymeer ¢
He3HAYNTeJTbHBIMY
3aMeYaHUsIMH:
OIIK-1.2. V-1
BBIOMpATh
ONITHMAJIEHBIC
penIeHus
npohecCHOHABHBIX
3amayu
YK-2. VK-2.1. 3Haer ¢
Choco0Oen ITouumaer He3HAYUTEeIbHbIMH
OTIPeNIeNATh KPyT 0a3oBbIC saMedaHusAmMu:
3a/1a4 B paMKax MPUHLUIIBI YK-2.1.3-1-
MIOCTaBJICHHOU OCTAHOBKH | O HPIe
[PUHITATIBL 1
LIeTIU ¥ BBIOUPATh 3a71a4 U B —
ONTUMAJIbHBIE BBIPA0OTKH | oo
CIOCOOBI MX perieHunit [leNeTIONAraHNS 1
peUI€HUA, UCXOAA PUHATHS
U3 AEHCTBYIOIINX peIICHUIT;
IIPaBOBBIX HOPM, VK-2.1.3-2 -
UMEOLINXCS METOIBI
pecypeos u reHEePUPOBAHUS
OrpaHHYEHUN @/IbTCPHATHE
peleHuit u
[PHUBEICHUS UX K
COMOCTaBUMOMY
BUTY JUIS BEIOOpA
ONITHMAJILHOTO
peLIeHus;
VK-2.1. 3-3 -

PUPOJY JaHHBIX,
HEOOXOUMBIX IS
[peleHuUs
IMOCTaBIEHHBIX
3agau

YMmeert ¢
He3HAYNTEIbLHLIMH

BaMCUaAHUAMM:




YK-2.1. V-1
CHCTEMHO
QHAIM3UPOBATH
MOCTABIICHHBIC
LeIny,
(hopMyIHpOBaTH
Bajaun u
MpeaIaraTh
000CHOBaHHBIE
[pereHus;

YK-2.1. V-2
KPUTHUYECKH
OLICHUBATh
nH(pOpManuIo o
MpeaMeTHON
00TacTH IPUHATHSL
[pEeLIEeHU;

YK-2.1. V-3
MCIIONb30BATh
MHCTPYMEHTAIbHBIC
CpeACTBA AT
[pa3paboTKu U
[IPUHATUS PELICHUN

50 - 69
0aJL10B

«YAOBJICETBOPUTECIBHO»

OIlK-1
CriocobeH pemrats
npodecCHOHABHBIC
3a/1a4d Ha OCHOBE
3HaHMH (Ha
POMEKYTOUHOM
YpOBHE)
9KOHOMHUYECKOM,
OpraHu3alMOHHON
U YIIPaBJICHYECKOI
TEOpUu

OIIK-1.1

PaspabatsiBacT
KOMIUIEKC Mep ISt
pereHus 3aga4d
rpogeccHoHaNIBHOH
JIeITeIIHOCTH Ha
OCHOBE
UCIIOJIb30BaHHMs
COBPEMEHHBIX
HKOHOMHYECKHX,
OpraHM3aIIMOHHBIX
U YIpaBIeHYECKUX
Teopuit

3HaeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:
OIlK-1.1. 3-1-
MOHSITUHHBINA
arnmapar
PKOHOMHYECKOM,
OpTaHU3AIIMOHHON U
VIIpaBJICHICCKOM
TEOPHUH

'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:
OIIK-1.1. V-1.
mpearaTh
COBOKYITHOCTb
[peLeHni
Mpo¢eCCHOHATHHBIX
OpTraHU3aIMOHHO-
VIIPaBICHYCCKAX
3a71a4 UCXOS U3
TTOHMMAaHMS
COBPEMEHHBIX
PKOHOMUYECKHUX,
OpraHu3aI[MOHHBIX
1 YIIPaBICHYECKUX
Teopuit

OIIK-1.2.
Pemaer
OpraHu3alMOHHO-
yIpaBlieHYeCKH1e
3aJ]a4ud Ha OCHOBE
3HaHUH (Ha
MPOMEKYTOUHOM
YPOBHE)
9KOHOMHUYECKOM,
OpraHu3alMOHHON
U yIpaBICHYECKON

TEOPHH

3HaeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMH:
OIIK-1.2. 3-1
OCHOBBI
COBPEMEHHBIX
PKOHOMMYECKHX,
OpTraHU3AI[MOHHBIX
W YIIPaBIEHYECKUX
Teopuii (Ha
TPOMEXKYTOYHOM
YPOBHE)

ba3zoBblii




'YMeeT Ha 0a30BOM

YpPOBHe, ¢
oImIMOKaMM:
OIlIK-1.2. V-1
BEIOMpPATH
OIITUMAJIBHBIC
pemeHus
Mpo¢eCCHOHATHHBIX
3amay
YK-2. VK-2.1. 3Haer Ha 6a30BOM
Crocoben ITonumaer  [YPOBHE, €
OIIPEAENATh KPYT 0a30Bble omHGKaMu:
3aa4 B paMKax MIPUHLUIIBI YK-2.1.3-1-
MOCTaBJICHHOM IOCTAHOBKH | o1 OPHPIC
MMPUHIUIIBI 1
LI U BIOUPATh 3a/1a4 u S
ONTAMAJTHHBIE BBIDAOOTKH |5 a0ty
CIIOCOOBI MX perreHnit LleNeTONAraHus 1
peIIeHus], UCXOs IPHHSTHS
13 JEHCTBYIOIIMX [pEIICHHIA;
IIPaBOBBIX HOPM, YK-2.1. 3-2 -
AMEIOIIIXCS METO/IBI
pecypcoB n TCHEPUPOBAHHUS
OrpaHuYEeHHI ANbTCPHATHE
[PELIEHUN U
MPUBCIACHUA UX K
COITOCTABUMOMY
BUY U1 BEIOOpa
OIITUMAJIBHOI'O
[PCHICHUSA
YK-2.1.3-3 -

MPUPOIY AaHHBIX,
HEOOXOUMBIX IS
[peleHus
[MOCTaBJIEHHBIX
3agay

'YmeeT Ha 6azoBoM
YPOBHE, C
oIHOKAMM:
YK-2.1. V-1
CHCTEMHO
AHAITN3UPOBATH
ITOCTaBJICHHBIC
[eJTH,
(hbopMyIHpOBaThH
kamaun u
pe/yiarath
000CHOBaHHBIE
[DEIICHHUS;

YK-2.1. V-2
KPUTHYCCKH
OIICHUBATH
nH(pOpManuIo o
MpeaAMETHOM
00JTaCTH IPUHSATHS
[pELIECHU;

YK-2.1. V-3
MCIIOIb30BATh
MHCTPYMEHTaIbHBIE
CpeIcTBa IS
pa3paboTKu U

MIPUHSITHUS peLIeHUH




MeHee
50
0aJ1710B

«HEYAOBJICTBOPHUTECIBHO»

OIlK-1 OIIK-1.1 He 3naer Ha Komnerennuu
Criocober pemats | PaspabarbiBacT |0230BOM ypOBHe: HE
npodeccruonanbubie| kommiexe mep st [OTIK-1.1. 3-1- cpopMHpOBaHDI
3a/[a4d HA OCHOBE | pelICHHs 3agad  [1OHATHHHBIN
3HaHMH (Ha npodeccronansHoKANIAPAT
IPOMEXYTOYHOM | JEATEIBHOCTH Ha [PKOHOMHYCCKOM, 5
YpOBHe) OCHOBE OpTraHN3AIIOHHON U
SKOHOMUYECKOM, MICTIONB30BaHus  |YPABICHICCKOM
OpPTraHHM3al[IOHHOW | COBpPEeMEHHBIX [[COPHH
W YIpaBJICHYECKOH | 9KOHOMUYECKHX,
TEOPUHU opraamanuonssx [He ymeer Ha
U yIPaBICHUECKUX 0azoBoM ypoBHe:
TeopHiA OIIK-1.1. Y-1.
MpeaaraTh
COBOKYITHOCTb
peleHni
Mpo¢eCCHOHATHHBIX
OpraHU3aIIMOHHO-
YIIPaBICHICCKAX
3amad UCXOJs U3
TTOHUMaHHS
COBPEMEHHBIX
YKOHOMHUYECKHX,
OpTraHHU3aI[MOHHBIX
1 yIIpaBiIeHYEeCKUX
Teopuit
OIIK-1.2. He 3naer Ha
Pemaer 0a30BOM ypoBHe:
opranuzarmonso- [OIIK-1.2. 3-1
yIpaBIeHYECKHE |OCHOBEI
3a[1a4i Ha OCHOBE |COBPEMEHHBIX
3HaHWl (HA  PKOHOMHYECKHX,
MPOMEKYTOYHOM |[OpTaHU3AITHOHHBIX
YpOBHE) 1 yIPaBJICHUECKUX
SKOHOMMYECKOH, (Teopuit (Ha
OpPraHU3allMOHHOMN [IPOMEKYTOYHOM
U YIPaBJIEHYECKOH [ypOBHE)
TEOpUU
He ymeer Ha
0a30BOM ypoBHe:
OIlIK-1.2. V-1
BEIOMPATH
ONITUMAITEHBIE
[peIICHS
Mpo¢eCCHOHATHHBIX
3anayq
YK-2. YK-2.1. He 3naer Ha
Crniocoben [Tonumaer  [0230BOM ypoBHe:
OIIPENENIATh KPYT 0a3oBbIC YK-2.1.3-1-
3a]a4 B paMKax npuHnuner  [QCHOBHBIC
N [PUHITAITBL U
IOCTAaBJICHHOMN IMOCTAaHOBKH
KOHIIETILIUH B
LIeTIU ¥ BBIOUPATh 3a71a4 U oGIACTH
ONTUMAJIbHBIE BBIPA0OTKH Le/eTIoaraHHA i
CITOCOOBI UX pereHmi npHHATHS
peUICHUA, UCXOA pemeHHﬁ;
U3 IEUCTBYIOLIUX VK-2.1.3-2 -
IPABOBBIX HOPM, METOJIBI
HUMEIONIUXCS TCHEPUPOBAHUSA
pecypcoB u QIIbTEPHATHE
OrpaHUYEHHI PCLICHII 1

MPUBEACHUS UX K
CONOCTaBUMOMY




BHIY JJIsl BEIOOpa
OIITUMAaILHOIO
[pEIICHMUS;
VK-2.1.3-3 -
[PUPOY AaHHBIX,
HEOOXOANMBIX IS
peLieHust
IMOCTaBJIEHHBIX
3ajau

He ymeer Ha
0a30BOM ypOBHe:
YK-2.1. V-1
CHCTEMHO
QHAJTN3UPOBATh
MOCTAaBIICHHBIC
LeIny,
(hopMyIHpOBaTH
Bajaun u
MpeaIaraTh
000CHOBaHHBIE
[peIeHus;

YK-2.1. V-2
KPUTHUYECKH
OLICHUBATh
nHpOpManuUIo 0
MpeaAMETHON
00J1aCTH IPUHATHSA
[pELLIEHUI;

YK-2.1. V-3
MCIIOIB30BATh
MHCTPYMEHTAIbHBIC
CpeIcTBa A
[pa3paboTKu U
MIPUHATHS PELLICHUN




