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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

Heﬂb H 3aJa4YM OCBOCHUSA JUCIHHUIIJINHBbI

Heabo qucuuniauabl «[IpOSKTHBIM MEHEIKMEHT» SBISETCSI 3HAKOMCTBO CTYJIEHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH MPOEKTHOTO MEHEKMEHTa, IMO3BOJISIONICTO KBATU(GHUIIMPOBAHHO NPUHUMATH PEHICHUS IO
KOOPJAMHUPOBAHHIO JTFO/ICH, 000pyIOBaHUS, MAaTEPHUAIOB, (PMHAHCOBBIX CPEACTB M TPAdUKOB UIS BBITOTHCHHUS
OTNPENEICHHOTO0 TIPOCKTa B 3aJlaHHOE BpeMs, B TpeAenax OmwpkeTa W K YIOBJICTBOPECHHUIO 3aKa3zyMKa
(morpebuTens), HeOOXOaUMBIE B MPO(heCCHOHATBLHOM IESITEIbHOCTH OaKajaBpa 1Mo HalpaBJIeHUI0 MEeHEePKMEHT.

3agaum aucHUIIMHBI «I[pOEK THBI I MEHEKMEHT

1. monydeHHe TEOPETUUYECKUX M MPAKTUYECKUX HABBIKOB CTYACHTAMHU OMNpEACNICHUs LEelell MpPOeKTa,
MIPOBEICHUS €r0 000CHOBAHUS,

2. BBISBIICHUS €r0 CTPYKTYPBI, ONpEIeIeHUs O0O0heMOB (UHAHCHPOBAHUS; OIPEACICHUS CpPOKOB
BBITIOJTHEHHS TIPOEKTA, COCTaBJICHUS Ipaduka ero peann3alnun, pacieTa HE0OX0UMBIX PECYPCOB;

3. pacuera cMeThI U OIOJKETa IPOCKTA;

4. TUTAaHMPOBAHUS U yUYeTa PUCKOB; 00ECIIEUEHUsT KOHTPOJIS 32 XOJOM BBIITOJTHEHUS MTPOEKTA H T.I.

MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMMbl

JucriunmuHa «IIpoeK THBI M MEHEKMEHT» OTHOCUTCS K 0053aTeIbHON YacTH y4eOHOTO IJ1aHa.
O0beM TMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Taomnuma 1
. Bcero yacos no ¢gopmam o0yueHust
IMoka3aTenu 00bEMa TUCHUIINHBI
ouHasn \ 0YHO-3a0YHasA
O0BeM TUCHUIUINHEL B 3a4ETHBIX €IMHUALAX 43ET
O0bBeEM QUCHUIUIMHEL B aKa1.4acax 144
3 cemecTp 4 cemecmp
[IpomMexxyTouyHas arrecTauus:
bopma 9K3AMEH 9K3aAMEH
KonTakTHas padora o0yuyarommxcs ¢ npenogasareiaemM 46 34
(KonTakT. yachl), Bcero:
1. KonTakTHas pabora Ha IpoBeIEeHUE 3aHATUI
JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO TUIIOB, BCETO 42 30
4acoB, B TOM YHUCIJIE:
® JICKIIUU 18 14
® [IPAKTUYECKHUE 3aAHATHUS 24 16
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJI€ TPAKTUYECKAsl MOJrOTOBKA - -
2. UamuBuayaneubie KoHCynbTanun (MK) - -
3. KoHrakTHas paboTa o NpoOMeKyTOUHOU
arrecrarmu (Karr) ) i
4. Koncynpramus nepen sx3ameHom (K9) 2 2
5. KonrakTHas paboTa o NpoMeKyTOUHOU
aTTECTAIlMU B MEPUOJI IK3. CECCHH / CECCHH 2 2
3ao0uHuKOB (KaTTaK)
CamocrositesqbHas padora (CP), Bcero: 98 110




B TOM YHCIIE:
® caMoCTOsATeNIbHAs paboTa B MEPUOJT IK3. CECCUU
32 32
(CPak)
e camocrosTenbHas padora B cemectpe (CPc) 66 78
B TOM YHCJIE, CAMOCTOSITEIbHAs pa0oTa Ha KypCOBYIO
paboty
e uzyuenue JOP - -
® u3ydeHHUe yueOHOH TUTepaTypsl - -
e HamKcaHuE U mpe3eHTalus pedepara u/ uiu
JIOKJIa/1a
® u dpyaue uovl 66 78
IlepeyeHb MJIAHMPYEMBIX Pe3yJabTATOB 00Y4YeHHUS 0 JUCHUILINHE
TaOnuua 2

dopmMupyemblie

KOMIIETeHIIH U
(k00 u Haumenosanue

KOMnemeHyuu)

NHauKaTopbl 10CTHKEHUS
KOMIIETEeHIIN I
(k00 u Haumenosamnue
UHOUKAmMOpQ)

Pe3yabTaTnl 00yyeHus (3Hanus,
YyMeHus)

OIIK-2. CnocodeH oCylIecTBJIATH

coop, o0paboTky H  aHaJau3
JAHHBIX,  HEOOXOAMMBIX LI
peureHus MOCTABJIEHHBIX
ynpaBjieH4eCKHUX 3axa4, c
UCNOJIb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTAPHUs u
HHTEJJIEKTYAJTbHBIX

HH(l)OpMa[IHOHHO-aHa.]II/ITI/I‘-IeCKl/IX
CHCTEM

OIIK-2.3. Pemaet ynpaBieHIeCKHE
3a[a9i Ha OCHOBE COTIOCTABIICHUS
OousHec-npobieM u Ou3Hec-
BO3MOXXHOCTEW OpraHu3auu

OIIK-2.3. 3-1. 3maer MeTOABl aHaIW3a
OusHec-pobieM u OW3HEC-BO3MOXKHOCTEH
OpraHu3aiu

OIIK-2.3. VY-1. ¥Ymeer #HCIOJB30BaTh
HHTEIUICKTYaJIbHBIC UH(POPMALMOHHO-
AHAIMTHYCCKUE CUCTEMBI JUIS  PCIICHUS
YIPaBJICHYECKUX 33124

OIIK-5. Cnoco0eH ucnoJib30BaTh
npu pemeHun
npo¢eccCHoOHAIbHBIX 3agay
coBpeMeHHble HH(OPMAIOHHbIE
TeXHOJOTMM M  TNPOrpaMMHbIe
cpeIcTBa, BKJIIOYasi ympaBJieHHe
KPYNHBIMH MacCCHBAMH JAAHHBIX U
UX MHTEJIEKTYaIbHBIH aHAIM3

OIIK-5.3. OuenuBaer 3¢ ¢HEeKTHBHOCTD

HCTOJIb30BaHUS COBPEMEHHBIX
WHPOPMAIMOHHBIX ~ TEXHOJOTHH U
CHCTEeM B  IIpolecce  NPUHATHA

YIPABJIEHYECKUX PEILICHUN

OIIK-5.3. 3-1. 3Haer MeTOIbl OLIEHKH
3¢ HEKTUBHOCTH HCIIOJIb30BaHUS
COBPEMEHHBIX uH(OpPMAIMOHHBIX

TEXHOJIOTHI U CHCTEM B IIPOIECCE TPUHSATHUL
YIIPaBIEHYECKHUX PEIICHUHN

OIIK-5.3. Y-1. YMeeT NpUMEHATH METOJIbI
OICHKH J(P(PEKTUBHOCTH  HCIIOTH30BAHMS
COBPEMEHHBIX uH(OpPMAIMOHHBIX
TEXHOJOTUII W CHCTEM TIPH HPUHATHH
YIPaBICHYCCKUX PECIICHUN




II. COAEPKAHME JUCIIUIIJIMNHBI

Jrtansl GOpMHPOBAHMSA M KPUTEPHH OLCHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeH M
MJIA 00y4aIoIIUXCsl OYHOM (popMBbI 00YUeHU S

Tabauma 3.1
TpyaoeMKoCTh, aKageMHYeCKHEe YaChl v s E’
2 =3
= = 2
= A
=] = e
= L E
< - = 2=
=z < =® = S =
Q = = > ==
2 g S o = s e
= = = ) 5 = = Z >
N = = ° g % £ £ g 5B
2 =) = = o = = A o o
/ HaHMeHOBaHHe pasneﬂa, TEMbI JUCIHUIIJIUHbBI g = lé[ & = E > = = E‘ 5
n/n » S = g = g E}ﬁ = a ]
@ s = . = = g =
g z S 2 = == S 3 g = =g
gl £ g Sy 2% z 3 3 2 25 ¢
g g g g 2 E 3 ; §x ) = SRS
= = s @ B 3= = gz =
= = < = = o= = a % 2= = =
= = o, = 3] & - £ o N = =) E = @ =
i 8 2 s% | E| EE 2 § € 5 g stz
£ & S g =0 3 z 2 g3 5= g s2 5
5| = = = O = R =z G > 8 = »E &
Cemectp 3
Paznenl. Hcmopus u konyenuyus ynpaeienus npoekmamu
I. | Tema 1 Hcropust pa3BuTusi Metoma | 2 2 - - 6 10 OIIK -2.3. | TIK-2.3. 3-1. C. T P
yIIpaBJIeHHs MPOEKTAMH U €ro KOHIEIIHS. IK-2.3. V-1.

Ipennoceiku  mepexona K YIPABJICHUIO
NPOCKTAMHU. JBOJIOLUS  PAa3BUTHS METOJIOB
VOpABJICHUS TPOCKTaMHU. OTambl  Pa3BHUTHUS
ynpasieHus npoekramu B Poccum. [lonstue
poeKTa u yIpaBICHUS MPOEKTOM.
OTian4uTeNbHbBIC MPU3HAKH MPOEKTA.
B3auMoCBsI3b  ymOpaBlieHHs — MPOEKTaMU U
yIPaBJICHUSI UHBECTHIHSMH, & TAKXKE C IPYTUMHU
JUCUUIUIMHAMHA W pa3liellaMd  MEHE/DKMEHTA.
CoBpemMeHHasi KOHIICIIHs O U3 Hec-mporecca B
paMKax YIpaBiICHUS MPOEKTaMH. YIIpPaBICHHE
COBEpLICHCTBOBAaHMEM  OHW3HEC-  IPOLECCOB.
Ilepexoq K  MPOEKTHOMY  YIPAaBJICHHIO.
OCOOCHHOCTH YIPAaBICHUS HETPATUIIMOHHBIMU
BUIaMU IPOCKTOB. OTJ'II/I‘H/Ie IMPOCKTa oT
mporpamMmbl.  ba30Bble MOHSTHS  YIpaBJICHHS
MPOCKTAMH. Knaccudukarus MIPOCKTOB.
Oxkpyskaromas cpesia IpoeKTa.

OIIK-5.3. OIIK-5.3. 3-1.
OIIK-5.3. V-1.




Tema 2 OcHOBBI yHIpaBJIeHHS IPOEKTAMH.
VY4YacTHHKM TIpOEKTa, HX  KJIacCH(UKaLUAL.
Kuznennsrit mukn npoekta. OOBEKT U CyOBEKT
YIpaBJCHUs] B paMKax KOHLENIMW YHpPaBJICHHS
npoektamu. [Iporeccsl yrpaBiaeHUs IPOEKTAMHU:
WHHULMALKWS, IUIAHUPOBaHHWE, WCIIOJIHEHHE U
3aBepuienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pa.

Wroro no pasgeny

4

- 12

20

Pa3nen 2.

Pa3zp

abomka

npoeKma u ynpaejienue

€20 npeoMemnoll 001acmoio

Tema 3 Pa3pafoTka nmpoekTa M OIIEHKAa €ro

3¢ peKTUBHOCTH,

WMunnumarnus npoekrta. Pa3paboTka KOHIETIITUH
npoekrta. [lenu npoekra. dopmupoBaHue uACU
npoekta. YcraB rmpoekrta. [IpenBapurenbHbIi
aHaJIN3 OCYILLIECTBUMOCTH IIPOEKTA.
IIpeabIHBECTUIIMOHHBIE HCCIIEI0BAHUS.
IIpoexTHbIN aHaNM3 U TEXHUKO-3KOHOMHUYECKOE
000CHOBaHUE MIPOEKTA. KommMmepueckuit,
TEXHUYECKUH, JKOHOMHUYCCKUH, (H)UHAHCOBBIH,
OpraHu3alMOHHbIH, COLMaNbHBIN,
SKOJIOTHYECKUH aHanu3 npoekra. KomMmepueckas
¢ peKTUBHOCT, TpoeKTa U  I(PPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OLEHKHU
WHBECTULMOHHOIO MpoekTa. Kputepuu oueHku
WHBECTULMOHHOIO MPOEKTa. YCTaB MPOEKTa.
KoHncraTanuss npeaBapUTENbHOTO COAEpKaHUS
MPOEKTA.

2

- 8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpPoeKTa.

IIpoueccer mnanupoBanusi. MIx mecto W poib
Cpelyd TMpOLIECCOB YIPABIEHUS TMPOEKTaMH.
Bunel mmaHOB  (cTpaTermyeckue, TEKYIIHE,
onepatuBHbie). OCHOBHBIE M BCIIOMOTATEIbHBIC
TPOLEeTyPhI TUTAHUPOBAHMUSL. [puHIUIE
wianupoBaHus. [locrmegoBaTeabHOCTh — IIArOB
KaJICHAapHOTO [IJIaHUPOBAHUSL. Ionsitus
MPEIMETHON 00JIacTH TPOCKTa W yIpaBICHUSL
MpeaMeTHOW  oOmacTeio  mpoekrta.  Cramuu
mporecca yIpaBJIeHUS TPEAMETHOH 0O0IacThio
mpoekta. OCHOBHBIE 3aJadM CTaaWil Tporiecca
YOpaBICHUS] TPEAMETHOH 0O0IacThi0 TIPOEKTA.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHas [IEKOMIO3WIHA TPOEKTa Kak
OCHOBa OIpeAeNIeHHs IpeAMETHOH obmnactu
npoekta. CTpyKTypuzanusi HpPOEKTa: JEepeBO
LeneH, pabor, pecypcos, CTOMMOCTH,
YYaCTHHKOB, Marpuua OTBETCTBEHHOCTHU.
OntuMaibHBI YpOBEHb JeTanu3anud. MeToJsl
yIpaBJeHUsl TPEIMETHOH 001acTbl0 HpOEKTa.
TexHonorus ¥ NpoueaAypbl BHECEHUSI H3MEHEHUH
B TpeaMETHyl0 o0macTb mpoekTa. I[Ipumeps
ONpEICTICHUsI W TOCTPOCHHS  NPEAMETHOU
obmactn mpoekra. Pa3paboTka TPOEKTHOM
JOKYMEHTAIlH: COCTaB U IMOPSIOK Pa3pabOTKH.
Okcneprusza npoekTa. Ilopsimox mpoBeneHUs
SKCHEPTU3BL.

Tema 5
MOAroTOBKA.

MaTepuanbHO-TeXHHYECKAS

IIpaBoBoe peryImpoBaHue JOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaIbHO-
TEXHUIECKOH MOJTOTOBKH. Oprassl
MaTepUaAIbHO-TEXHUUECKOTO obecrieueHusl.
Topru ® KOHTPaKTH: HX KiIacCcHU(UKaIM,
HOPSJOK TPOBEAEHHS, (YHKIHMU YYaCTHHUKOB,
npoleaypa TOpros. JlOroBOpsl U KOHTPAKTHI:
BUJBI ¥ CTPYKTYypa, 3aKII0UEHHUE, UCIIOTHEHUE U
3aBepIleHUe JOrOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pasaeny

20

30

Pa3nen 3

. Iloocucmemut ynpaenenus npoekma

Tema 6 YnpasieHne BpeMeHeM POEKTAa.
OnpeneneHre cocTaBa M B3aMMOCBS3U padoT
mpoekra. [IpaBwiia MOCTPOSHHS CTPEIOYHBIX
ceTeBbIX aumarpamm. [uarpamma [anrra.
Juarpammsel mpefmecTBoBanus. KaneHnapHbie
TUTAHBIL.

OreHKa TPOJOJDKUTEIIBHOCTH paboT U pacuer
pacnincanus mpoekTa. Pacuer cereBoro rpaduka
METOJOM KpHUTHYECKOTo IyTH. Pacuer cereBoro
rpa¢puka merogqom PERT. Merox anammsa u
rpapuueckoit omenkn GERT. Koppexruposka
ceTeBoro rpaduka. Pacuer pacnmcanus mpoexTa
METOJJOM MAaTPHUYHOTO aJTrOpWUTMa. YTIpaBJICHUE
pacriucaHieM IPOCKTA.

8

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpasjieHHe CTOUMOCTBIO POEKTA.

OCHOBHBIE MOHATUS U MPUHLUIBI YNPaBICHUS
CTOUMOCTBIO TpoekTa. IIpoueccsl ymnpaBneHHs
CTOMMOCThIO _ mpoekTa.  CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

Ipn.,




TIPOEKTA. MeTtoas! OLIEHKH 3aTpar.
HNHcTpyMeHTBl Ui OLIGHKH 3aTpaT MpPOEKTOB.
Buasr cmer. Mertoabl onpenesneHds CMETHOM
cTouMOCTH. BromxkeTupoBaHue npoekta. Bumbl
OroxeToB. OTYETHOCTH IO 3aTpaTam.

OIIK-5.3. V-1.

Tema 8 OpranusanuonHsblie (POPMBI
yIpaBJIeHHs TPOEKTOM.

OpraHu3alluOHHAs CTPYKTypa U COAEpKaHHe
npoekta. CTpyKTyphl YIpaBlI€HHsS HPOEKTaMH.
OpraHu3alluoHHAas CTPYKTypa U cHCTeMa
B3aUMOOTHOILIEHHH Y4acCTHHUKOB TIPOEKTA.
PykoBoactBo,  mmaepctBo.  DopmupoBaHue
MPOEKTHOH  KOMaHIOBL. ~ OTambl  Pa3BHTHUAL
MpoeKTHOH KoMaHbl. [IpoekTHbIN oduc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTpoJIb U peryJHpoBaHue MPoeKTa.
Ilenb w Ha3HaueHWE KOHTPOJSA.  MeTobl
KoHTpoJs. TpeOoBaHHMsS K CHCTEME KOHTPOJI.
TTpuaTnel mocTpoeHust 3PPEKTUBHON CHUCTEMBI
koHTposs. [lpomeccel KoHTposs. TexHomorHs
yIpaBlICHUS U3MEHEHUSIMH. KouTponn
CTOMMOCTH MpOeKTa. TpaJulMOHHBIA METOA U
METOJl OCBOCHHOro oObema. OLeHKa TeKyLIero
craryca mnpoekra. OTYETHOCTh MO 3aTparam.
IIpornosupoBaHue U3MEHEHUM.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasijieHue KOMMYHHKAIIMSIMHA 1
3aBeplIeHHEM MPOeKTAa.

WHTerpupoBaHHOE YNpPaBICHHE H3MEHEHHUAMHU.
KomMyHHKanmm B IpoeKkTe: BUIbI, OCOOCHHOCTH.
Henu n 3amaun ynpaBieHUs: KOMMYHHKALUSMU
npoekra. VHdopmaunoHHas — coOCTaBisOLIAs
KOHTpOJII ~ IIpoekTa.  Metoasl  00paboTKu
nHpopManMu 00  WCMOJNHEHHWHM  TPOEKTa.
Wzyuenue OCHOBHOI OTUYETHOCTHU 00
HCIIOJIHEHUHU TPOEKTa YIIpaBJIEHUE NPUEMKOM-
cmadeit 00beKTa. BRIXo U3 mpoekTa.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pasneny

10

14

90

Koncyremayusa nepeo sxsamenom (K3)

Konmaxmmnas paboma no npomesncymounotl
ammecmayuu 6 nepuood k3. ceccuu / ceccuu
3aounuxos (Kammox)

CamocmosmenvHas paboma @ nepuoo k3.
ceccuu (CPax)

32/-

32

Hmozo

18

24

98/4

144
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Cemectp 4
Paznenl. Hemopus u konyenyus ynpasienus npoeKkmamu
I. | Tema 1 HWcropus pa3BUTUS  MeTojAa 2 2 - - 6 10 OIIK -2.3. | TIK-2.3. 3-1. C. T P
yIpaBJIeHHs! IPOEKTAMH U €ro KOHIeNIusl. 1K-2.3. V-1.
Ipennocekn  mepexoma K YIPaBICHUIO OIK.5.3 OTK.5.3. 3.1
MPOEKTaMU. ODBOJIIONHS  PAa3BUTHS  METOJOB i OHK-5'3'Y_ 1'
VOpaBIEHUS TPOEKTaMH. OTambl  pPa3BHTHUA e ’
ynpasiieHust npoektamu B Poccun. IlonsTue
MPOCKTA u yIpaBJICHUS MPOCKTOM.
OTIUYUTENBHBIC MIPU3HAKH MPOCKTA.
B3auMocCBs3p  ympaBlICHUsT ~ TPOCKTaMU U

YIPaBIEHUS] UHBECTULIUSMH, a TaKKe C IPYTUMHU
JUCHMIUIMHAMH U pa3fiel]aMH MEHEIKMEHTA.
CoBpemMeHHasi KOHUENIMs O U3 Hec-mporecca B
paMKax yIpaBlCHUS IPOEKTaMHd. YIIPaBICHHE
COBEpIICHCTBOBAHMEM  OW3HEC-  ITIPOIECCOB.
Ilepexonm K  TPOEKTHOMY  YNPABICHHIO.
OcoOeHHOCTH YTPaBICHUS HETPATULIHOHHBIMA
BupaMu TpoekToB. OtTiamdme mpoekTra  OT
nporpaMMbl. ba3oBble MOHATHS — yNpaBICHUS
MPOEKTaMHU. Knaccuduxarys MPOEKTOB.
Oxpyxaromas cpejia IpoeKTa.

10




Tema 2 OcHOBBI yHIpaBJIeHHS IPOEKTAMH.
VY4YacTHHKM TIpOEKTa, HX  KJIacCH(UKaLUAL.
Kuznennsrit mukn npoekta. OOBEKT U CyOBEKT
YIpaBJCHUs] B paMKax KOHLENIMW YHpPaBJICHHS
npoektamu. [Iporeccsl yrpaBiaeHUs IPOEKTAMHU:
WHHULMALKWS, IUIAHUPOBaHHWE, WCIIOJIHEHHE U
3aBepuienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pa.

Wroro no pasgeny

4

- 12

20

Pa3nen 2.

Pa3zp

abomka

npoeKma u ynpaejienue

€20 npeoMemnoll 001acmoio

Tema 3 Pa3pafoTka nmpoekTa M OIIEHKAa €ro

3¢ peKTUBHOCTH,

WMunnumarnus npoekrta. Pa3paboTka KOHIETIITUH
npoekrta. [lenu npoekra. dopmupoBaHue uACU
npoekta. YcraB rmpoekrta. [IpenBapurenbHbIi
aHaJIN3 OCYILLIECTBUMOCTH IIPOEKTA.
IIpeabIHBECTUIIMOHHBIE HCCIIEI0BAHUS.
IIpoexTHbIN aHaNM3 U TEXHUKO-3KOHOMHUYECKOE
000CHOBaHUE MIPOEKTA. KommMmepueckuit,
TEXHUYECKUH, JKOHOMHUYCCKUH, (H)UHAHCOBBIH,
OpraHu3alMOHHbIH, COLMaNbHBIN,
SKOJIOTHYECKUH aHanu3 npoekra. KomMmepueckas
¢ peKTUBHOCT, TpoeKTa U  I(PPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OLEHKHU
WHBECTULMOHHOIO MpoekTa. Kputepuu oueHku
WHBECTULMOHHOIO MPOEKTa. YCTaB MPOEKTa.
KoHncraTanuss npeaBapUTENbHOTO COAEpKaHUS
MPOEKTA.

2

- 8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpPoeKTa.

IIpoueccer mnanupoBanusi. MIx mecto W poib
Cpelyd TMpOLIECCOB YIPABIEHUS TMPOEKTaMH.
Bunel mmaHOB  (cTpaTermyeckue, TEKYIIHE,
onepatuBHbie). OCHOBHBIC M BCIIOMOTATEIbHEIC
TPOLEeTyPhI TUTAHUPOBAHMUSL. [puHIUIE
wianupoBaHus. [locrmegoBaTeabHOCTh — IIArOB
KaJICHAapHOTO [IJIaHUPOBAHUSL. Ionsitus
MPEIMETHON 00JIacTH TPOCKTa W yIpaBICHUSL
MpeaMeTHOW  oOmacTeio  mpoekrta.  Cramuu
mporecca yIpaBJIeHUS TPEAMETHOH 0O0IacThio
mpoekta. OCHOBHBIE 3aJadM CTaaWil Tporiecca
YOpaBICHUS] TPEAMETHOH 0O0IacThi0 TIPOEKTA.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

11




CrpyKkTypHas [IEKOMIO3WIHA TPOEKTa Kak
OCHOBa OIpeAeNIeHHs IpeAMETHOH obmnactu
npoekta. CTpyKTypuzanusi HpPOEKTa: JEepeBO
LeneH, pabor, pecypcos, CTOMMOCTH,
YYaCTHHKOB, Marpuua OTBETCTBEHHOCTHU.
OntuMaibHBI YpOBEHb JeTanu3anud. MeToJsl
yIpaBJeHUsl TPEIMETHOH 001acTbl0 HpOEKTa.
TexHonorus ¥ NpoueaAypbl BHECEHUSI H3MEHEHUH
B TpeaMETHyl0 o0macTb mpoekTa. I[Ipumeps
ONpEICTICHUsI W TOCTPOCHHS  NPEAMETHOU
obmactn mpoekra. Pa3paboTka TPOEKTHOM
JOKYMEHTAIlH: COCTaB U IMOPSIOK Pa3pabOTKH.
Okcneprusza npoekTa. Ilopsimox mpoBeneHUs
SKCHEPTU3BL.

Tema 5 MaTepuanbHO-TeXHHYECKAS
MOAT0TOBKA MPOEKTA.

IIpaBoBoe peryInpoBaHue JOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaIbHO-
TEXHUIECKOH MOJTOTOBKH. Oprassl
MaTepUaAIbHO-TEXHUUECKOTO obecrieueHusl.
Topru ® KOHTPaKTH: HX KiIacCcHU(UKaIM,
HOPSJOK TPOBEAEHHS, (YHKIHMU YYaCTHHUKOB,
npoleaypa TOpros. JlOroBOpsl U KOHTPAKTHI:
BUJBI ¥ CTPYKTYypa, 3aKII0UEHHUE, UCIIOTHEHUE U
3aBepIleHUe JOrOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pasaeny

22

30

Pa3nen 3

. Iloocucmemut ynpaenenus npoekma

Tema 6 YnpasieHne BpeMeHeM IPOEKTAa.
OnpeneneHre cocTaBa M B3aMMOCBS3U padoT
mpoekra. [IpaBwiia MOCTPOSHHS CTPEIOYHBIX
ceTeBbIX aumarpamm. [uarpamma [anrra.
Juarpammsel mpefmecTBoBanus. KaneHnapHbie
TUTAHBIL.

OreHKa TPOJOJDKUTEIIBHOCTH paboT U pacuer
pacnincanus mpoekTa. Pacuer cereBoro rpaduka
METOJOM KpHUTHYECKOTo IyTH. Pacuer cereBoro
rpa¢puka merogqom PERT. Merox anammsa u
rpapuueckoit omenkn GERT. Koppexruposka
ceTeBoro rpaduka. Pacuer pacnmcanus mpoexTa
METOJJOM MAaTPHUYHOTO aJTrOpWUTMa. YTIpaBJICHUE
pacriucaHieM IPOCKTA.

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpasjieHHe CTOUMOCTBIO POEKTA.

OCHOBHBIE MOHATUS U MPUHLUIBI YNPaBICHUS
CTOUMOCTBIO TpoekTa. IIpoueccsl ymnpaBneHHs
CTOMMOCThIO _ mpoekTa.  CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

12




TIPOEKTA. MeToas! OLIEHKH 3aTpar.
HNHcTpyMeHTBl Ui OLIGHKH 3aTpaT MpPOEKTOB.
Buasr cmer. Mertoabl onpenesneHds CMETHOM
cTouMOCTH. BromxkeTupoBaHue npoekta. Bumbl
OroxeToB. OTYETHOCTH IO 3aTpaTam.

OIIK-5.3. V-1.

Tema 8 OpranusanuonHsblie (POPMBI
yIpaBJIeHHs TPOEKTOM.

OpraHu3alluOHHAs CTPYKTypa U COAEpKaHHe
npoekta. CTpyKTyphl YIpaBlI€HHsS HPOEKTaMH.
OpraHu3alluoHHAas CTPYKTypa U cHCTeMa
B3aUMOOTHOILIEHHH Y4acCTHHUKOB MpPOEKTAa.
PykoBoactBo,  mmaepctBo.  DopmupoBaHue
MPOEKTHOH  KOMaHIOBL. ~ OTambl  Pa3BHTHUAL
MpoeKTHOH KoMaHbl. [IpoekTHbIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTpoJIb U peryJHpoBaHue NMPoeKTa.
Ilenp w Ha3HaueHWE KOHTPOJSA. MeTobl
KoHTpoJs. TpeOoBaHHMsS K CHCTEME KOHTPOJIS.
TTpuaTnel mocTpoeHust 3PPEKTUBHON CHUCTEMBI
koHTposs. [lpomeccel KoHTposs. TexHomorus
yIOpaBJICHUS U3MCHCHUSIMU. Konrpons
CTOMMOCTH TpoekTa. TpaJuIuOHHBIA METOx W
METOJl OCBOCHHOTro oObema. OLeHKa TeKyLIero
cTaryca mnpoekra. OTYETHOCTh MO 3aTparam.
[Iporuo3zupoBaHue U3MEHEHUH.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpapineHne KOMMYHUKAIUSIMHA 1
3aBeplIeHHEM MPOEKTA.

WHTerpupoBaHHOE YNpPaBICHHE W3MEHEHHUAMHU.
KomMyHnKanmm B IpoeKkTe: BUIBI, OCOOCHHOCTH.
Henn n 3agaun ynpaBieHHS KOMMYHHUKAIUSIMA
npoekra. VHpopMannmoHHas  COCTaBIAIOMIAS
KOHTPOJS  TpoekTa. MeToasl  00paboTKH
nHpopManmu 00  WCIOJNHEHHUH  IPOEKTa.
M3yuenue OCHOBHOH OTYETHOCTH 00
UCTIOJIHEHUH TPOEKTa YIIpaBlieHHE NPUEMKOH-
crnaueit o0bekra. Beixox u3 npoekra.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pasaeny

Koncynemayus nepeo sxzamenom (K3)

Konwmaxmnas paboma no npomedxncymounou
ammecmayuy 8 nepuood 9K3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvhas paboma 6 nepuod 9K3.
ceccuu (CPax)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmol yueOHbIX 300aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I'po)
Occe ()
Dopym (D)
Dopmbl meKywezo KOHmMpoas:
Koumponvnsie pabomut (K/p)
Tecmot (T)
Dopmul 3a0anuil 013 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)

14



III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHHUYECKOE
OBECIIEYEHME JJUCIUIIJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEpaTypa:

1. VYnopaBnenue mpoektamu: y4deOHuk / mox pen. H. M. dwmmonoBoi, H. B.
Moprynosoii, H. B. PonuonoBoii. — MockBa : UHOPA-M, 2024. — 349 c. — (Beicuiee
oOpazoBanmue). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : a1eKTpOHHBINH. — Pesxkxum poctyna: https://znanium.ru/read?id=431441

2. Ilomog, 0. U. Ynpanenue npoekrtamu : yuebHoe mocobue / FO.U. Ilomos, O.B.
SAxoBenko. — Mocksa : UHOPA-M, 2024. — 208 ¢. — (YueOuuku s nporpaMmmel MBA). -
ISBN  978-5-16-002337-3. -  Tekcr :  »oJekTpoHHbIH. —  Pexum  pmocryma:
https://znanium.ru/read?1d=436670

3. Hurenamze, J. J. YnpaBnenue npoekramu : yaeOnuk / J{. [. [lutenaa3ze. — Mocksa :
NH®PA-M, 2024. — 361 c. — (Bsicmee obOpazosanne). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Tekct : BJIEKTPOHHBINA.— Pexum JIOCTyTma:
https://znanium.ru/read?id=433016

JlonotHUTE/ILHAS JIUTEpaTypa:

1. Tloramesa, I'. A. Ympapienue mnpoektamu (MPOEKTHBIH MEHEKMEHT) : ydeOHOe
nocobue / I'.A. IlorameBa. — MockBa : UHOPA-M, 2020. — 224 c. + Jlon. marepuaibl
[DnexkTponHbIit pecypc]. — (Bwicmiee oOpazoBanue: bakamaBpuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum noctyma: https://znanium.com/read?id=346976

2. Kucenes, A. A. Ynpasnenue npoekramu : ydeOHuk / A. A. Kucenes. - Mocksa :
Hupext-Menua, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - TekcT : 31eKTpOHHBINA. — Pexxum
nocrtyma: https://znanium.ru/read?1d=444222

3. VYmpasnenue mnpoekramu: ydeOHWMK / mom pen. H.M. ®umumonosoii, H.B.
Moprynosoii, H.B. PogmonoBoii. — Mocka: UHOPA-M, 2022. — 349 c¢. — (Bwicmee
oOpa3oBanme: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Tekct : 3JIEKTPOHHBIN. - Pexxum JIoCTyna
https://znanium.com/read?id=385419

4. PomanoBa, M. B. Ynpasnenue npoektamu : yaeOHoe nmocooue / M. B. PomanoBa. —
Mocksa : DOPYM : UH®PA-M, 2022. — 256 c. : un. — (Briciiee oopazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anexkTpoHHBINA. — Pesxkum moctyna: https://znanium.ru/read?id=400058

HopmaTuBHO-ipaBoOBbIE JOKYMEHTBI:

1. I'paxxnanckuit kogekc Poccuiickoit @enepanuu (4acte BTopas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=320455-
0&req=doc&rnd=uC5vHw&base=L AW&n=377025#YSQ4QeTo6FSngfkp

2. Tpynosoit xonekc Poccuiickoit ®enepaumu. ot 30.12.2001 N 197-®3 (pen. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=351274-
0&regq=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrPImC{LL1

3. Hanoroseiit kogekc Poccutickoit denepannn. Yacts (dacts nepsas)" ot 31.07.1998
N 146-03

http://www.consultant.ru/cons/cgi/online.cgi?from=334660-
0&regq=doc&rnd=uC5vHw&base=L AW &n=442371#M894QcTmwNcex3Rk
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https://znanium.ru/read?id=431441
https://znanium.ru/read?id=436670
https://znanium.ru/read?id=433016
https://znanium.com/read?id=346976
https://znanium.ru/read?id=444222
https://znanium.ru/read?id=400058
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk

IHNEPEYEHb NTHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. Uadopmannonno-npasoBoii nopran «Koucynasrantlitoc» http:/ www.consultant.ru

2. Kopmekcel u 3akoHbl P® - mnpaBoBasg CHpPaBOYHO-KOHCYJIbTAIlMOHHAs CHCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-1ipaBoBas cucrema «l'apant» http://www.garant.ru/
4. NudopmanmonHo-npaBoBas cucrema «3aKOHOATEIBCTBO Poccuny
http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30BATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com

Hayunas snektponnas 6ubnmoreka elibrary.ru https://elibrary.ru/

ObC BOOK.ru http://www.book.ru

OBC «JIanp» https://e.lanbook.com/

VYHuBepcurerckas 6ubnuoreka online http://biblioclub.ru/

OBC «Grebennikony https://grebennikon.ru/

ISARRANE N

INEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 JAHHBIX

www.dis.ru/manag — xxypHan «MenemxmeHT B Poccuu u 3a pyoexom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuii ;xypHaa MEHEKMEHTa»
WWW.top-personal.ru — sxypHa «Y IpaBlieHHE TEPCOHATIOMY
https://www.gd.ru/ - sxypHan «I eHepanbHBII AUPEKTOP»
http://www.zhuk.net/index.php - >xypHan «YnpaBieHue KOMITAaHHEH»

IHHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETU «MHTEPHET», HEOBXOINMbIX
JUIA OCBOEHUA JUCIHHUTT/IMHBI

1. Caiit «KommbroTepHas mojaepkKka yueOHO-METOIUYECKON NesTeIbHOCTH (ummramar
https://eios.reakf.ru/

Al

2. Xypnan «Ynpapienue npoekTamm» - https:/pmmagazine.ru/

INEPEYEHDb NH®OPMANMNOHHBIX TEXHOJIOFHﬁ,
NCITOJIB3YEMBIX TP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
INPOLECCA 1o JUCIHHUITJINHE, BKJIIOYAS INEPEYEHDb
ITPOI'PAMMHOI'O OBECIIEYEHMUS
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6usneca-
Pacmupennsiii Rus Edition
4. Tlporpammuoe obecnieuenue no sunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCIUIIJIMHbI

JucuummuHa «[IpoeKTHBII MEHEIKMEHT)» o0ecreueHa:

JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!

— y4eOHOM ayuTOpueii, 000py10BaHHON yueOHOH MeOeIbi0, MyJIbTUMEANHHBIMA
CpeacTBaMU OOyUYEHUS ISl AEMOHCTPALIUU JCKIUI-TPE3eHTaIHI;

JUISL IPOBEJICHUS 3aHATUN CEMHUHAPCKOT0 THIA (npakmuyecKue 3aHAmus);
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- yueOHo#l ayauTopueii, 000pyAOBaHHON yueOHOW MeOenpl0 U TEeXHUYECKHMHU
CpeAcTBaMU O0YYeHHs, CITy>KaIlMMH JUTSl IPEICTaBICHHs yueOHOH uHdopmaru:

IJIS1 CAMOCTOSITETIbHOM PaboTHI;

- IOMEIICHUEM JUIi CaMOCTOSATENBHON palbOoThl, OCHAMIEHHBIM KOMITBIOTEPHON
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHHs K cetu «MHTepHeT» M obecrieueHneM AocTyna K
3JIEKTPOHHON MH(OPMAIMOHHO-00pa30BaTENBHOI Cpeie YHUBEPCHUTETA.

IV. METOJWYECKUE YKA3ZAHUSA JIJI51 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Mertoaudeckne PEeKOMEHIAIMK TI0 OPTaHW3aI[MM M BBITIOJHEHUIO BHEAYIUTOPHOM
CaMOCTOSITEIIbHOU PaOOTHI.
» Mertoandeckrne peKOMEHIAIMU TI0 HATUCaHHIo0 pedepara U JOKIaI0B.

V. METOANYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIIME ITPOUEALYPbI
OLNEHUBAHWA 3HAHUU U YMEHHH, XAPAKTEPU3YIOHIUX 9TAIIBI
O®OPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKymero KOHTPOJIs M MPOMEXKYTOUHOW arTecTauud  (OpMHPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOywaromerocs. Pacnpenenenue 6amuioB mpu (pOpMHPOBAHUHU
PEUTUHIOBOM OLEHKHM paboThl OOYyYaroIIEerocss OCYIIECTBISETCS B  COOTBETCTBHM  C
«lTomoxkeHnEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUM CTYICHTOB B
Ipolecce  OCBOGHUS  AMCUUIUIMHBI  «IIpOeKTHBIE  MEHEKMEHT» B  (heaepalbHOM
TOCYJapCTBEHHOM  OIO/DKETHOM  00pa30BaTENbHOM — YUPEXKIEHHUH BBICHIETO 00pa3OBaHMHS
«Poccuiickuil 5xoHOMUYecKkuid yHuBepcuteT numenu ['.B. [lnexanosay.

Tabnuna 4
Buasbi pador MakcuMaJbHO€E KOJNYECTBO 0aJ1J10B
BrimonHenue yueOHbBIX 3aJaHUN Ha ay TUTOPHBIX 20
3aHATHUAX
Tekymuii KOHTPOJIb 20
TBOpYECKUI PEUTHUHT 20
[TpomexxyTouHas arrectarus (3x3amen) 40
NTOI'O 100

B coorBerctBun ¢ llosmoxeHueM O pEUTHHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH M
KayecTBa 3HAHUI O0O0ydYaromMXcsi «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIInil
3aHATUS CO CTYACHYECKOM TpYINNol, 00s3aH MpoWH(OPMHUPOBATH TIPYMIy O pPACHpeeTeHHH
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHITHH Y4eOHOTO MOIyJs (cemecTpa),
KOJINYECTBE MOJYJIeH Mo y4yeOHOW AMCIUIUIMHE, CpOKax U (OopMax KOHTPOJIS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTAllMH, CHIKEHHWH OajyIoB 3a HECBOEBPEMEHHOE BBINOJIHEHUE
BBIIaHHBIX 3agaHuil. OOydarommecs B TeUYeHHE Y4YeOHOro MOIyJis (ceMecTpa) MOIydyaroT
UH(GOpPMALIMI0O O TEKYLIEM KOJIMYECTBE HAOpaHHBIX IO JUCIHUIUIMHE OallJIoB 4Yepe3 JWYHBIN
KaOMHET CTY/ICHTay.

VI. OIEHOYHBIE MATEPHAJIbI JJIsA TIIPOBEJAEHUA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOUYHOM ATTECTAIIUU

OHGHO‘IHBIG MaTcepHraibl MO0 AUCHUILINHEC pa3pa60TaHH B cooTBeTcTBUU C IlonokeHueMm
00 OIICHOUYHBIX MaTepHasax B (helepalbHOM TOCYAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
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YUpeKICHUU BBICIIET0 oOpa3zoBanms «Poccuiickuii SKOHOMUYECKUN yHUBepcuTeT umeHu I.B.
[InnexanoBay.

Temamuka Kypcoevlx padom/npoexmos
KypcoBast paborta/mpoekt mo aucuuruinHe «IIpoeKTHBI MEHEIKMEHT» y4eOHBIM IJIAaHOM He
IpeyCcMOTpeHa

Hepeuenb 60NPOCOB K IK3ameny:

Howmep IlepeueHb BOIPOCOB K IK3aAMEHY
BOIIpoca
1. [Tousitue mpoekrta. CpaBHEHME CYHIECTBYIOUIMX onpeneiaeHuii. OCHOBHBbIE TPU3HAKHU
MIPOEKTa

IlousTue IMPOCKTAa B COOTHOIMICHNH PCAIBHOCTH U HCﬁCTBHTGJ’IBHOCTH

TepMyHaIBHBINA U JEBEIONEPCKUI IIPOEKTHI.

@DaKTOpbI U NPEANOCHIIKH, 00YCIOBIMBAIOIINE PA3BUTUE YIIPABICHUS IPOCKTAMH.

DOBOJTIOIMS Pa3BUTHsI METOIOB YIIPABJICHHsI MPOSKTaMHU 3a pyOexoM

Oransl pa3BUTHUs yIpaBieHUs npoektamu B Poccun

Onpenenenne TepmuHa «lIpoekTy. OTIUYUTENIbHBIE MPU3HAKY MPOEKTA.

TunoJsiorus IpOEKTOB

JKv3HEHHBII LMK IPOEKTa

OKpy’KeHHE TPOEKTA

Y4aCTHUKU NIPOEKTA

[Tporiecchl 1 006J1aCTH 3HAHUI YIIPABICHUS MPOCKTAMHU

WMunnmanus u pa3padoTka KOHLEIINH TPOEKTa

[{enn npoekTa. POpMUPOBAHUE UJIEH TPOCKTA

Hpe,[[I/IHBeCTI/II_[I/IOHHBIe HNCCICAOBaAHU

IIpOEKTHBIN aHAJIN3, €70 CTPYKTYpa U HA3HAYCHUE

Kareropuu u Buas! 2 PEeKTUBHOCTH TPOEKTA

Cxema oeHKU 3P PEeKTUBHOCTH IPOCKTA

el el el el e e e e e
Ol Qln|n B o= |||y |un || BN

Kpurepuu s pexTnBHOCTH TpOEKTa

20 IIpoueccel IIaHUPOBAHMS], UX MECTO M POJIb CPEJIU IPOLIECCOB YIPABIEHUS IPOEKTAMU
21 Buael mianoB. [IpuHIMNBI IUIAHUPOBAHUS

22 OCHOBHBIE M BCIIOMOTaTEJIbHBIE MPOLIEAYPhI IIAHUPOBAHHUSI

23 [InanupoBaHue coepKaHusl IPOEKTa

24 CtpyKTypH3alys TPOEKTa: MPUHIHUIIBI U MOCIEI0BATEIbHOCTh

25 Pa3paboTka MpOeKTHON JOKYMEHTAIMU: COCTaB M MOPSIAOK Pa3paboTKH

26 Dkcneptu3a npoekra. [lopsiiok mpoBeeHHS SIKCTIEPTU3bI

217. MatepuanbHO-TEXHUUYECKAS IOITOTOBKA IPOEKTA

28 3akynku u noctaBku. Ctpykrypa 3agad MTII

29 [ToapsimHbIE TOPTH U KOHTPAKThI

30 YnpasiieHue UHTETpalMen MPOeKTa

31 YnpapieHue cogepkaHueM NpoeKTa

32 YpasineHue BpeMeHEM IIPOCKTa

33 CereBble MOJIeNIM KaK MHCTPYMEHT IUIaHUPOBaHUs (Ha3HAaYeHHE, OOIIHe MOHSITHS)

34 Merto/1bl pacueTa CETEBBIX MOJEIEN

35 KanenmapHusie miaHpl Kak HHCTPYMEHT IUIAHUPOBaHUs (Ha3HAYCHHE, OOIIHE MOHSITHS)
36 Meron PERT

37 Meton GERT.

38 KoppektupoBka cereBoro rpaduka

39 CxeMa aKkTta JIeaTelIbHOCTH
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40

Cxema camoonpezeneHus

41 CxeMa akTta pediekcuu

42 CxeMa KOJUIEKTUBHOM MBICIIEIEITEIbHOCTU

43 CxeMma 3¢ (peKTHBHONM KOMMYHHUKAITUU

44 Cxema miara pa3BUTHs

45 Cxema KOHyca pa3BUTHS

46 Cxema opraHu3allMOHHO-TEXHUYECKOTO0 OTHOIIICHHUSI

47 CxeMa mpocTpaHCTBa COBPEMEHHOCTH

48 CxeMa-«mayk» rpad0aHaIMTHIECKOTO CPaBHEHUSI BAPHAHTOB

49 OcHoBsl anre0Ops! pednekcuBHbIX nponeccos. Konnenmus B.A. Jledespa

50 VYnpapieHue paciucaHueM

51 Ha3znauenue, THUIBI ¥ OPSIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONpeIeSICHHUS

53 BropxkeTupoBaHue mpoekTa

54 OnTuMu3zaius miaHa mpoeKTa Mo MoKa3aTeio BPeMs/CTOUMOCTh

55 OpranuzanvoHHas CTPYKTypa YIpPaBICHHUS M CHUCTEMa B3aWMOOTHOIICHHH Y4YaCTHUKOB
IIPOEKTa

56 [IpenmyiiecTBa U HEAOCTATKH OPICTPYKTYP YIPABICHUSI TPOEKTOM

57 Posp IpOEKTHOM KOMaHAbl B OCYIIECTBICHUHN IPOCKTA U 3TAIbl €€ CO3JaHus

58 CTuim NOoBEJICHHUS JIIOJEN U CTPATETUs X UCTIOJIb30BAHUS

59 KondmukT npoekToB. Poib cucTeMbl yripaBiaeHUs TPOSKTOM.

60 Ctuiii pyKOBOJICTBA M JIMJEPCTBA

61 [TpoexTHBI oduc (Ha3HAUCHHE, PYHKITUN)

62 [lenp, HA3HAYECHHUE U METOJBI KOHTPOJIS IPOCKTA

63 [Iporniecchl KOHTPOJIA

64 TexHonorus ynpasiaeHus: U3MECHECHUSIMU

65 KoHTposb cTOMMOCTH IPOEKTA

66 TpaauioHHBIA METO KOHTPOJISI 1 METOJI OCBOCHHOTO 00heMa

67 OneHka TeKyIEero craryca NpoeKTa U IPOrHO3UPOBAaHUE U3MEHEHUN

68 MeTo1bl, 33/1a41 U BUIBI KOHTPOJISI

69 Tennep. YuactHuku teHaepa. Ilponeaypa npoBeneHus NoApsAHBIX TOProB

70 YnpaBieHne KOMMYHUKAIMSIMU B IPOEKTE

71 YnpapieHue 3aBepluIeHHEM TPOEKTA

72 [IporpaMMHBIE IPOAYKTHI B YIIPABICHUU IPOCKTAMU

IIpakTuyeckue 3a1aHus (3a1a41), BKJIKYaeMble B IK3aMeHAIIMOHHbIH OuJjieT

3amaua 1. PaccmarpuBaeTrcss BO3MOXKHOCTh PEKOHCTPYKIIMM TOPTOBOTO IIeHTpa. PaboThl,
KOTOPELIC H€O6XO,Z[I/IMO BBITIOJIHUTD IIPU p€ajin3alliu MPOCKTA, YKa3aHbI B CJ'IGI[yIOH_[eﬁ Ta6JII/II_[e.
B tabnurne ykazana Takke B3aMMOCBSI3b pa0OT U BpEeMs BBITTOTHEHUS KaKI0W pabOTHI.

Tabmuna 1
Pabora Conepxanue paboThI HenocpencreenHo Bpems
IpeIIeCTBYOLIAs BBINOJIHEHUS
pabota (Henenn)
A I1oArOTOBUTH APXUTEKTYPHBIH MPOEKT - 5
B Onpenenuts OyIyIIMX apeHIaTOpOB - 6
C IToAroTOBUTH NPOCHEKT Ul aPEHAATOPOB A 4
D Bei6paTh noapsiiunka A 3
E [ToAroToBUTH JOKYMEHTHI ISl ITOTYYESHHS A 1
paspelieHus
F Iomyuuts paspeuicHue Ha E 4
CTPOUTEIBCTBO 10
T/




G OCyIIeCcTBUTh CTPOUTEIHCTBO D,F 14
H 3aKII0YNTh KOHTPAKTHI C apeHIaTOpaMH B,C 12
I BceenuTh apeHaaTopoB B MaBUILOHBI G, H 2

1.3a kakoe MEUHMMAIBLHOE BPEMS MOKET OBITH BBINOJIHEH MPOEKT?

2.Kakune paGoThl HAXOIATCSA Ha KPUTUYECKOM ITyTH?

3.Ha CKOIIbKO MOKHO OTJIOKHTH HAa4alo BHIIONHEHHS paboThl E, 4T00bI 3TO HE IOBJIUSIO HA
CPOK BBITIOJTHEHUS MPOEKTa?

4.Ha cKOJNBKO MOYHO OTJIOKHTH HA4asIo BHIIOIHEHHUS paboThl B, 4TOOBI 5TO He MOBIMAIO HA
CPOK BBITIOJTHEHUS MPOEKTa?

5. YUro mpousoiier, eciau AnuTeabHOCTh 3a0aun C yBenuuuTes Ha 2 Hepenu?
6. Uemy paBHO HambOoJIee o31Hee BpeMsi OKOHYaHHs paboTel D?

3anaua 2. B cnenytomeit Tabnuiie mpeacTaBieHa HHPOPMaIUs 0 IPOJI0JKUTEIBHOCTH PadoT
IIPOEKTA M 3aTPaTax HA MX BHINOJHEHHUE.

Pabota | HemmocpencTeeHHO Hopwmais MuHuMaIb 3arpaTsl 3arpaTsl
NpeALIeCTBYIOIAsl | HOe  BpeMs | Hoe Bpemsi | mpu pu
pabora BBITIOJTHEHHS | BBIMOJHEHUS HOPMAJIbHOM | MUHUMAJIbHOM
(mecs) (mecs) BpEMEHH, BpEMEHHU, ThIC.
ThIC. pYO. pyo.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKUH IIyTh, 0KMJAEMOE BpEMs 3aBEpIICHUs IMPOEKTa M 3aTpaTbl Ha
peanu3aluio NpoeKTa Py HOPMAIbHOM BPEMEHH BBIMTOJIHEHHSI BceX padoT.

ChopmynupyiiTe Mozeab JUHEWHOTO MTPOrPAaMMHUPOBAHMS, KOTOPYID MOXHO OBLIO OBI
HCII0JIb30BAaTh JUIsl ONIPEEIEHUs] MUHUMAJIbHBIX 3aTpaT Ha COKpAllleHUE BPEMEHH BBIITOJIHEHUS
MIPOEKTA.

Bonpocu

1 KakoBbl MUHUMAJIBHBIE 3aTPaThl HA BBIITOJIHEHUE POEKTA 3a OJIUH roa?

2. Kakue paboTbl M B KakoW IMOCIEIOBATEIBHOCTH HEOOXOAMMO COKPAaTUTh, UTOOBI
BBITIOJTHUTH MPOEKT 3a OJUH roa’?

3. 3a KaKoe MUHUMAaJIbHOE BpeMs MOXKET OBITh BBINOJIHEH MPOEKT M KaKUe B ATOM CIIydae
OyIyT MUHUMAJIbHbIE 3aTPaThI?

3angaua 3. [lepeueHb paboT M XapaKTEPUCTUKU BPEMEHU UX BBIMOJIHEHUS (B HEJEISAX) YKa3aHbI
B CIEAYIONICH TaOIuIIe:

Paborta HemnocpencteHHO OnTUMHUCTHYECKOE HawnbGonee | Ileccumuctrueckoe
MpeauecTBYOIas BpeMs ai BEPOSITHOE Bpemst bi
pabora BpeMsi mi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B,E 2,5 3,5 7,5
1 H 1,5 2 2,5
J F,G,1 1 2 3

Ucnonb3ys meron PERT onpenenute:
1. KakoB 0u1aeMblil CpOK 3aBepILIEHUs IpoeKTa’?
2. KakoBa BEpOsSTHOCTB TOTO, UTO MPOEKT OyAET BBIMOIHEH 32 20 Henenb?
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4. | 3agaya 4. MuHHMHU3HpOBaTH oOIIee BpeMs BBIIOJHEHHUS TNPOEKTa C HAMMEHBIIMMU
JOTIOJHUTEIbHBIMU 3aTpaTaMH.

PaboTta Hemocpencreennsiii | CranmapTHOE MunumanpHoe | 3arpaThl Ha pabOTHI

MpPEIIECTBEHHUK BpeMsi, THEH BpeMsi, THEH npu npu

CTaHJApTHOM | CTaHAApPTHOM
BpEMCHH, BPEMCHH, ThbIC.
ThIC. pYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F,G 3 2 1000 2000

5. | Bagaua 5. Ilena mponmaxu npoayktoB A u B paBHa coorBercTBeHHO 250 py6. m 230 py6., a
NEpEMEHHBIE 3aTpaThl HA €IUMHULLY MPOAYKTOB A u B — coorBercTBenHo 220 py6. u 210 py6.
3aTpaThl MAIIMHHOTO BPEMEHU Ha €AUHHUILY TPOIYKTOB A 1 B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O01muit pecypc MalIMHHOTO BpeMeHH orpanuyeH. Onpenenuts Nopsa0K MPUOPUTETHOCTH B
MPOU3BOJCTBE MPOIYKTOB A 1 B.

6. | 3agaua 6. O6bem npoaax paBeH 1000 eauHUI, TIeHA peaTu3aly SAUHUIIBI TPOAYKIHH — 60
py0. , a mepeMeHHble 3arTpaThl Ha eauHMIy mnpoaykuuu — 35 py6. Ilpeamomaraemoe
MOBBIIIEHUE IeHbl peanu3anuu Ha 10% He co37acT AONONMHUTENBHBIX MOCTOSHHBIX U
nepeMeHHbIX 3aTpat. OnpeneuTh NpoueHT 0e3yObITOUHOr0 H3MEHEHHs 00beMa IPOIaXK.

7. | 3amaua 7. O6vem mponaax paBeH 800 enuHUIL, IIEHA peau3aluy eAUHHIB TpoayKuuu — 50
py0., a mepeMeHHbIe 3aTpaThl Ha eauHuIly npoaykuun — 30 py6. [Ipenmnonaraemoe cHUKEHHE
LIEHBl peanu3anuu Ha 5% He cO3acT AOIOJIHUTENIBHBIX IMOCTOSIHHBIX M IEPEMEHHBIX 3aTpar.
Onpenenum NporeHT 6€3yObITOYHOT0 H3MEHEHHUST 00beMa MPOIAK.

8. | 3agaua 8. Mner 15-i1 neHb NPOU3BOACTBEHHOTO paclucaHus. 3aJaH ONPENEICHHBIN MOPSAI0K
BBITIOJIHEHHS pa0OoT.

PaboTta Cpox 3aBeplIeHHUs Ocrasiuecst pabo4ue THU
A 18 6
B 20 5
C 19 2
Onpenenutbh KPUTUUECKHE OTHOLIEHUS M IPHOPUTET paboT
9. | Bamaua 9. IlpeanpusiTie aHATU3UPYET JBAa HHBECTUIIMOHHBIX MPOEKTa B 2,5 MiH. py0. OueHka
YHCTHIX JEHEKHBIX MOCTYIUICHUN MTpHUBeIeHa B TaOJIUIIE.
Ton IIpoekT A, MiH. pyo. IIpoexT B, muH.
pyo.
1 12 0,9
2 1,8 1,3
3 - 0,8
ATnbTEpHATUBHbBIE WU3JEPKKU MO UHBECTHLMSIM paBHbl 11 %. Omnpenenuts uducTyro
MPUBEACHHYIO CTOMMOCTh KaX0r0 mpoekTa. Kakoi mpoeKkT npeanouTuTenbHee?
10. | 3apaua 10. Ilpeanpusitue paccMaTpuBaeT BONpoc M mpuoOpereHun obopynaoBanusi. [1epBbrlii

BapuaHT — JU3HHT 3a 720 ThIC. py0. C pacCpOUYKON B TEUCHHE YEThIpeX JieT. BTopoii BapuaHT —
MOKYIIKa Ha 3aBoje-u3rorosurene 3a 600 Toic. py6. CraBka Hanora Ha npuObUTs paBHa Ko =
20 %. Ilpenomnara Eo m ocraTtouHas croumocTh oOopyaoBanus (Q paBHa HyI0. MOXHO
MOJIy4uTh KpenuT B Oanke mop r=11 % romoBeix. Mcmonb3yercs paBHOMEPHOE HAYHCICHUE
n3Hoca. CpaBHUTH 3TH BapUAHTHIL.

11.

3amaga 11. Manoe npeanpusTHe pEMINIO 3aHATHhCS MPOJAXKEH CYBEHUPHOH NIPOAYKIMH.
[TepBonavanbublii coOCcTBeHHBIN KamuTan 160000 py6. B OGanke Obuia B3dTa IONATOCpOYHAsS
ccypa 110000 momui. B stHBape B OaHKe OTKPBHIT CUET, HA KOTOPBIA MOJOXKEHBI 3TH CYMMBL
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Pacxonwr ssHBaps: apenna nomemenus 175000 moi., mokymnka obopynoBanus 45 000 mo.

Cpok skcrmyatanuu 10 5er, HysneBas OCTaTO4YHAasi CTOMMOCTb, PAaBHOMEPHOE HAYMCIICHUE

u3Hoca. 3apruiata coTpyaHukoB 22000 mom./mecsn, pacxoas! Ha pexkinamy 6000 momr./mecs.

Ilena mponmaxu paBHa 21 momt./en. Cumraercsi, 4TO B KaKIOM MECSIE TMOJOBHHA KIUEHTOB

OyZIeT MIaTUTh HATUYHBIMHU, a TIOJIOBUHA KIIMEHTOB BOCIIOJIB3YETCS OJTHOMECSYHBIM KPETUTOM.
[Tpeanonaraemelii 00bEM IPOJAXK 33TACTCS TAOJIUIICH.

HanmenoBanue SIuBapp ®despanb Maprt Anpens | Mait | Uronb
IIOKa3ares, el.

O6wembl nponax, | 2600 2200 2900 3200 3900 | 3300
ex.

[Tpennonaraemblil rpaduK IPOU3BOJICTBA CYBEHUPOB 331a€TCsl TAOIULICH:
HaumenoBanue SluBapb ®deBpaiib Maprt Anpens | Maii | UroHb
IIOKa3aTelsl, ell.

O0OBembl 2900 1900 2900 3500 4100 | 3600
IIPOU3BO/CTBA,
exn.

CebecroumocTh paBHa 11 momi./en., mpu4eM B OCHOBHOM AOTH PAacXO/bl HA 3aKyMKY
ChIpbsi y aApyroro npennpusitus. [Ipu omnmate 3a chlpbe Majoe MPEeANpUSATHE MOJb3YEeTCs
OJTHOMECSIYHBIM KpeauToM. HeoOXonmmMo cocTaBUTh KAaCCOBYIO KOHCOJNUAMPOBAHHYIO CMETY
Ha TIEpUOJ C SHBAps 1O UIOHb.

12. | 3agaua 12. Onpenenuth KodbdumueHT >PGEKTHBHOCTH HWHBECTUIIMN, HAMpPaBICHHBIX B
PEKOHCTPYKIIIO OCHOBHBIX (DOHIOB U CPOK MX OKYNaeMOCTH. [IpencTaBuTh MyTH MOBBIIICHUS
3¢ PEKTUBHOCTH HUCTIONH30BAHUSI HHBECTHUITUH.

VYcioBHbIE TaHHBIE:

CronmocTh OCHOBHBIX (DOHJIOB:

- 10 ocymiecTBiaeHus npoekra — 100 miuH. pyo0;

- TIOCTIE OCYIIECTBJICHUS TTpoekTa — 115 MiTH. py0. npuOkLUIb, TOTydaeMas IPEANPUITHEM:
- 10 PEKOHCTPYKIMU — 25 MITH. pyO0;
- OCJIE PEKOHCTPYKIMH — 32,5 MIIH. pyO.

13. | 3amaua 13. BeiOpaTh BapuaHT BIOXKEHHUS KalTUTAaja.

Janusie m1s pacueta. [Ipu BioxeHun xanurtana B meporpusitue A u3 200 ciyyaeB nmpuObLIb
25 TteIC. py6. ObUTa MONyueHa B 20 cimyyasx, npuOsuib 30 Teic. pyo. — B 80 cirydasx, npuObUIb
40 teIc. py0. — B 100 cnyuasx. [Ipu Bnokennu kanutana B mepornpusitue b uz 240 ciyvyaes
npubsLIb 30 ThIC. py0. ObLTa MosyueHa B 144 ciydasx, npuObLIb 35 ThIC. py0. — B 72 ciiyyasix,
npuobUTE 45 THIC. py0. — B 24 cnydasx. KputepueM BbiOOpa sIBIsieTCs HauOOJIbIIAs CyMMa
cpeaHel mpuObLIH.

14. | 3anmaua 14. [Ipoananu3upoBaTh U OIIEHUTh MHBECTUIIMOHHBINA MPOEKT, UCIIONIB3YS CIEIYIONIYIO

UHpOpMALIHIO:

1. Ilepmon sKcCruTyaTanuu MIaHUPYEMOTo K 3aKyIKe 000pyaoBaHus 4 rozaa.

2. IlepBoHayanbHbIC KaUTaJIbHBIC BIOKeHHs paBHBI 1500 ThIC. pyo.

3. 3arpartbl Ha o0cyKuBaHuEe 000pynoBaHUs cocTaBISIIOT 10% OT cyMMBbI IepBOHAaYaIbHbIX
KalUTaIbHBIX BJIOKEHHUI B TEUEHUE KAXKJIOTO T'0J1a U JIOJKHBI OTUIAYMBATHCS B KOHIIE KaXK0TO
roja.

4. B ciy4ae TOKYIKH JaHHOTO OOOpYIOBaHHWS B MOMEHT BO3HHMKHOBECHHS KaIllUTAIbHBIX
3aTpart BHITIJIAYMBACTCS MHBECTUIIMOHHAS peMust B pazmepe 300 TrIC. pyo.

5. Ilpenmonaraercsi, 4To KaXAbI I'oJl B TeUueHHE BpeMeHU paboThl 000pyAoBaHUsS Oyaer
noctynath 500 ThIC. py0., 32 UCKIIOUYEHWEM BTOPOTO roja IUIAHHPYETCS MOIyduTh 550 ThIC.
pyo.

6. Osxupaercs TeKylas cTaBka OaHKOBCKOTo rnpoiiecca paBHast 15%. TpeOyercs:

- IOCTPOUTH TAOJIHIY ICHEKHBIX IIOTOKOB JIJISl TAHHOTO MPOEKTA.

- HAlTH MOJIHYI0 CTOMMOCTh JaHHOTO mpoekTa npu 15% u 5% Ttekyiieit ctaBku OaHKOBCKOTO
IIPOLIEHTA.
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- HalWTH BHYTPEHHIOIO HOPMY IPOLIEHTAa, NMPH KOTOPOH MpoeKT Oyner O0e3yObITOYHBIM H
OIIPEIENTH, ABISETCS JIM MPOCKT IPUOBUIHLHBIM MIIH YOBITOUHBIM.
[Tpu penieHnu 3a1a4M UCIOIB30BATh Ta0IHILY KOI(DGHUIIMEHTOB TUCKOHTUPOBAHHUSI.

15. | 3agada 15. BeiOpats Hanbosee JOXOAHBIA BapHAHT BIOKECHUsSI KallUTaJla U OMPEACIUTh CYMMY

JOTIOJTHUTENBHOTO YUCTOTO JOXO0/A.
Jlanubie 11t pacdera. IHBeCcTOp pacmojaraetr KanmuTajlioM B 5 MJTH. py0. M BKJIaJIBIBAET €T0 Ha
JENO3UT Ha CpOK JBa rojaa. [Ipum BIOXKEHMHM KamuTala IO TEPBOMY BapUAHTy JOXO[
cocraBisieT 40% TroOBBIX, [0 BTOPOMY — BIIOXKEHHE MPOU3BOAUTCS MO KBapTtayiaM. Jloxon
Hauucisiercs: u3 pacuera 35% ronoseix. CTaBka Hajora Ha JOXO/bl 0 jeno3utam — 32%.

16. | 3agaua 16. Paccuntarh MUHIMAIBHOE 3HAYEHHE PEHTA0CIHPHOCTH HMHBECTHUITMOHHOTO MPOEKTA.
Hannbie 11t pacueta. HBecTop mMmeer 1 MuIH. py0. M XOYET, BIOXKUB X B MHBECTUIIMOHHBIN
MIPOEKT, MOJY4UTh uepe3 aABa roga S00 Teic. pyo.

17. | 3amaua 17. Paccuutare k03(uuuEeHT pucka M BbIOpaTb HAaUMEHEE PUCKOBBIH BapHUaHT
BJIO>KEHMS KanuTtaina. J[aHHble U1 pacyera.

Bapuant A. cobctBennsle cpenctBa uHBectopa — 5000 Thic. py0. MakcuMaabHO BO3MOXKHAS
cymma yonITka — 3500 ThIC. pyo0.

Bapuant b. CobctBennbie cpeactBa uaBectopa — 3000 Teic. py0d. MakcuManibHO BO3MOKHAS
cymma yonrTka — 12000 ThIC. pYO.

18. | 3amaua 18. Paccumrare HeoOXoammple MoKazarenu (cMm. Tabn.) W BeIOpaTh HamOoIee
SKOHOMMYHBIA BHUJ] BIIOKEHUSl KamuTalla B OCHOBHbIE (oHIbl. Kputepuem BbiOOpa sBIsSiEeTCS
MUHHMMYM TNPUBEJICHHBIX 3aTpar.

ITokazarenu Ilepsoiii BU | Bropoii Bux
KanmranoBnoskeHus B 000pya0BaHuE, THIC. pyoO. 800 1600
l'omoBele Tekymme 3aTpaThl, CBSI3aHHBIE C HCIIOJIB30BAaHUEM 250 350
000pynoBaHuUs, THIC. pYO.
[TpoHu3BOIUTENBHOCTh O0OPYIOBAHUS, KT/ 170 340
HopmatuBaeid k03¢ ¢umeHT 3h(HEeKTHBHOCTH KamUTaIbHBIX 0,15 0,1
BJIOKCHHUH
HpI/IBeﬂeHHLIG 3aTpaThl, ThIC. pY6
Kos¢ppuunent npusepeHus 3aTpar K OJUHAKOBOMY OOBEMY
IMPpOU3BOACTBA IPOAYKIIUN
HpI/IBeﬂeHHLIG 3aTpatbl € Y4Y€TOM OJWHAKOBOI'O o0beMa
IMpOU3BOACTBA IPOAYKIIUH, ThIC. py6
DKOHOMUYHOCTD BJIIOXKECHUS Karuralla, ThIC. py6
19. | 3agaua 19. CraproBas ctoMMocTh oOBekTa jm3uHra — 3 M. 600 py06. Ilepuon mosHOM

amopTHu3anuu — 12 mecsl, paBHOMEPHO 0 MecsinaMm. YuetHas craBka [Ib P®- 40% ronoBsix.
C yderoMm BbIIIEYKA3aHHON CTaBKW, a TaKXe KOMHCCHOHHBIX JIM3UHTOAATENs] U APYTUX
JIOXOJI0B, €KEMECAYHBIE OTYHUCIECHHUS B IOKPBITUE HW3JEPKEK IO OKAa3aHUIO KPEAUTHBIX U
apyrux yciuyr coctaBiT 20% B Mecsall OT (DaKTHUECKHU 3aJ€iCTBOBAHHBIX (DPHUHAHCOBBIX
CPEICTB.

CoctaBuTh rpaduK JHU3MHTOBBIX IUJIaTEKEH W ONPENENUTh OOIIyI0O CyMMY pacxoJoB
JU3UHTONONyYaTeNsl. BBIABUTH MPEUMYIIECTBO MOMY4YEeHUS OOOpPYIOBAaHUS MO JHM3UHTY 10
CPaBHEHHUIO C MPUOOPETEHUEM €T0 3a CUeT KPEeAUTa MOoJI MPOLIEHTHl HA YPOBHE YUETHOM CTaBKU
[lenTpobanka. [{ist pacdera BOCIIONB3yHTECHh TAOIUIICH.

Pemenne
(TBIC. pY0.)
Mecsibl Ocraroynas AMOpTH3aIOHHbBIE Exxemecsunbie PacueTHbie
CTOMMOCTH TIPEMETa eKeMECSIHbBIE OTYHCJICHHS B CTaBKH
JIM3WHTa Ha HA4ajIo OTYHCIICHUS TTOKPBITHE JIM3UHTOBBIX
COOTBETCTBYIOIIETO KpPEIUTHBIX IIaTeXen
MecsIa YCIIyT U
KOMMMCHOHHOTI'O
BO3HArpaXACHUS
(2,5% B mecs)
1 2 3 4 () RC)N
ZD




UTOI'O

1o pe3ynbTaram pacyera ciejiaiTe COOTBETCTBYIOIINE BBIBOIBI.

20.

3amaua 20. [IpeanpusiTie aHaIu3upyeT ABa MHBECTUIIMOHHBIX MPOEKTa B 2 MiIH. py0. OneHka
YHCTBIX JICHEKHBIX ITOCTYIUIEHUH NTpUBEICHA B TaOIMILIE.

Ton ITpoekt A, MIIH.py0 [Tpoext B ,MiH.pyoO.

1 0,9 0,8

2 1,6 1,1

3 - 0,6
AnbTEpHAaTUBHBIE U3JEPKKH IO MHBECTULMAM paBHbl 12 % . OmnpenenuTs 4YUCTYIO

IIPUBEICHHYIO CTOUMOCTb IPOEKTa A:

21.

3amaua 21. [Ipennpusrue aHanu3UpyeT ABa MHBECTHIIMOHHBIX IPOEKTa B 2,5 MiH.py0. Ouenka
YUCTBIX JIEHEKHBIX ITOCTYIUIEHUH NTpUBEICHA B TAOIHLIE .

Ton

IIpoexT A,MITH.pYyO.

[Tpoext B ,MH.pyO.

1,2

0,9

1,8

1,3

W N [—

0,9

AJIbTepHATUBHbBIE

HU3JCPKKHU 110 HWHBECTUIUAM  PaBHBL

11%. Onpenenuts

IIPUBEACHHYIO CTOUMOCTh KaKJ10T0 npoekTa. Kakoil IpoeKT npeanouTurenbHee?

22.

3amaua 22. [IpennpusiTie aHaIU3UPYET JABAa MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIIH.py0. O1neHka

YUCTBIX JCHCKHBIX HOCTyHJ’IeHI/II\/'I IpUBC/ICHA B Ta6nnue.

Tog

IIpoekr A,MIH.pYO.

IIpoekr B ,MiH.py0.

12

0,9

1,8

1,3

W N | —

0,9

YHUCTYIO

AnpTEpHATUBHBIE U3JEPKKHU 110 UHBECTULMAM paBHbI 11%. Onpenenuts BHyTPEHHIOI HOPMY
JOXOAHOCTH MHBECTULIMOHHOTO ITpoekTa B

23.

3anaga 23. [Ipeanpusitue pacCMaTpUBaET BOMPOC O 3aMEHE 000PYI0BaHMs . AHATN3 CUTYallUU

JaN CIEAYIONTYI0 HH(OPMAITHIO.

ITokazaTenn

Crapoe
o0opynoBaHue

Hogoe o6opynoBanue

CTouMOCTb IpH NOKYIIKE, PYO.

500000

700000

BanancoBasi crouMocTh , pyo.

400000

OcraBumiicst cpok ciryxObl ,JieT

8

8

IIpon3BOACTBEHHEIC 3aTPATHI , py0./TOA

375000

318000

Oskupjaercs , 9TO Kak Uik HOBOTO , TaK U JUIS CTApOTO 00OPYIOBaHUS dYepe3 8 JIeT ocTaTovHast
ctouMocTh Oyner paBHa (. Ceituac crapoe 000opyaoBaHHe MOKHO mpojaaBath 3a 350000 pyo.
ANbTepHATUBHBIE H3JEPKKH MO0 MHBECTUIUAM paBHbI 1=12% . Onpenennm 11enecoodpa3HoCTh
3aMeHOU 000pyI0BaHUSI.

24.

3anaga 24. [Ipennpusitue paccMaTpUBaeT BOIPOC O 3aMeHe 000pyIoBaHUSI. AHAIN3 CUTYallUN

JaN CIEAYIONTYI0 HH(OPMAITHIO.

ITokazarenu Crapoe 060opyaoBaHue Hosoe obopymoBanue
CTOUMOCTD NIPH MOKYTIKE , pyO. 600000 650000
BanancoBast cTouMocTh ,pyo0. 420000 -
OcTaBIIHICS CPOK CITYKOBI, JIET 7 7
[Tpon3BOICTBEHHBIC 3aTPaThl, py0./TO 350000 300000

N

2




Osxkupaercs , 4TO Kak [y HOBOTO , TaK U JUIS CTApOro 00OpyJOBaHUS dyepe3 7 JIET OCTaTO4Hast
croumocTh Oyzaer paBHa ( .Ceityac crapoe oOopyaoBaHue MOKHO TpoaaTth 3a 410000 py6.
ATnbTEpHATUBHBIE M3IECPKKUA 10 HHBECTULHAM paBabl  1=11% . Omnpenenutsb
11eJI€CO00Pa3HOCTh 3aMEHBI 000PYTOBAHUS.

25.

3anava 25. [IpeanpuHumarens MIpoBe aHaIN3, CBA3aHHBINA C OTKPBITHEM MarasuHa. Eciau oH
OTKpOET OOJIBIION MarasuH, TO IpU OJAroNpHUsITHOM COCTOSHUU PBIHKA MOJIyYUT NpUOBLIL 60
MJIH. pyOjel, mpu HeOJAaronpusTHOM - TMOHecyT YObITkH 40 MiH. pyOneil. ManeHbKuii
MarasuH npuHec€r emy 30 MiH. pyOusielt mpuObUIM U GJIArONPUATHOM COCTOSIHUU PBIHKA U
10 muH. pyOneir yOBITKOM TNpu HEOJAronpusTHOM. BO3MOXXHOCTH OJIarONpUATHOTO H
HEeOJIaronpusATHOTO COCTOSHUSI pPbIHKA OH OLEHMBAET OJUHAaKoBO. lccienoBaHue phIHKA,
KOTOpPO€ MOXET MPOBECTH CHEIMAIHNCT, OOOHAETCS MpPEANPHUHUMATEN0 B 5 MIH. pyOJieil.
CrenuanicT CYUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXKeTCs OJIaronpHsITHBIM.
B To e BpeMs IpH IMOJOXKUTEIBHOM 3aKJIIOUEHUM COCTOSHHUE pbIHKA OKaKeTCs
OJIaronpUATHBIM JIUILB ¢ BeposaTHOCThIO 0,9. [Ipu oTpuniaTenbHOM 3aKIF0UE€HUH BEPOATHOCTHIO
0,12 cocTosiHUMEe pBIHKA MOXKET OKa3aThCsl OjaronpusTHbIM. Vcmonb3ylTe nepeBO peuieHui
U1 TOrO, 4YTOOBl IOMOYb MPEANPUHUMATENIO0 HPUHATH pemieHue. Crenyer nM 3akas3aTb
npoBeieHue 00CieoBaHMs cOCTOSTHUS phiHKa? Cremyer JM OTKpPBITh OOJBINON MarasuH?
KakoBa oxmu1aemMasi CTOMUMOCTHAs! OLIEHKA HAWITY4IIEero pemeHus ?

26.

3anaga 26. ['maBHOMYy MH)KEHEpY KOMIIAHUM HAJ0 PELIUTh, MOHTHPOBATh WM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIIOJIb3YIOIIYI0 HOBEWIIYIO TEXHOJOrMI0. Ecnu HoOBas nuHMSA
Oyzner paborars Oe30Tka3zHO, koMnaHus noiaydut 200 muH. pyOneid. Ecnu jxe oHa OTKaxer,
KOMITaHHUSI MOXeET moTepsaTh 150 miH. py6nei. [To onieHKaM riaaBHOTO MH)XEHEPa, CYIIECTBYET
60% 1maHcOoB, 4YTO HOBas MPOU3BOJACTBEHHAs JIMHUS OTKaxeT. MOXHO co31aTh
HKCHEPUMEHTAIbHYI0 YCTAHOBKY, a 3aTéM Y€ pelarb, MOHTHUPOBaTh WM HET
MPOU3BOICTBEHHYIO JIMHHUIO. DKCIIEpUMEHT 000iinércst B 10 mMiH. pyoneil. I 1aBHbII nHXeHep
CUMTaET, 4To cymecTtByeT 50% I1aHCOB, YTO 3KCIEPUMEHTAIbHAsS YCTaHOBKA OyneT paboTaTh.
Ecnu skcnepuMeHTanpHas ycraHoBka Oyner paborats, To 90 % maHCOB 3a TO, YTO
CMOHTHPOBAaHHAasl INPOMU3BOJACTBEHHAss JIMHMS Takxke Oyner paborats. Ecimm ke
SKCIEpUMEHTalbHAs yCTaHOBKa He Oyner paborarh, TO Toibko 20% IIaHCOB 3a TO, YTO
IIPOU3BO/ICTBEHHAs JUHHUSA 3apaboTaeT. ClieayeT 1M CTPOUTh SKCIIEPUMEHTAIbHYIO YCTAHOBKY?
Cnenyer M MOHTHUPOBATh MPOM3BOJCTBEHHYIO JIMHMIO? KakoBa oxupaemasi CTOMMOCTHas
OLIEHKA HAMJTYYILIEro peIieHus?

200

27.

3amaga 27. KomnaHusi paccMaTpUBaeT BOIPOC O CTPOUTENBCTBE 3aBOoAa. BO3MOXHBI Tpu
BapHuaHTa JCHCTBUH.

A. Tloctpouts 6ombmioi 3aBoa croumoctbio Mi = 700 tohicstu momnapos. [Ipu sTom
BapHaHTe BO3MOXXHBI O0NBIION cripoc (ToAoBoM A0x0a B pazMepe Ri = 280 Treicsd gomiapos B
TEUEHHUE CIEAYIOMUX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,8 m HU3KHUI cripoc (eKeronHble yOBITKH

R> = 80 ThICSAY HoMIapOB) ¢ BEpOATHOCTHIO p2 = 0,2.
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b. IlocTpouts Manenbkuil 3aBoj crouMocTbio M2 = 300 Toicsiu nomnapos. [Ipu sTom
BapHaHTe BO3MOXXHBI O0JIBINION cripoc (To1oBoit 1oxoa B pazmepe T1 = 180 Thics4 goi1apoB B
TEUYEHHUE CICAYIOMMX 5 JIET) ¢ BeposATHOCTHIO p1= 0,8 W HU3KMU crpoc (exerogHbie yOBITKH
T2 = 55 ThICSIY M0/IIIAPOB) € BEpOSATHOCTHIO P2 = 0,2.

B. OTnOXHTH CTPOUTENHCTBO 3aBOJAa HAa OAMH TOJ s cOopa JOMOJIHUTEIbHOM
nH(pOopMaIuu, KOTOpasi MOXKET ObITh MO3UTUBHOW WJIM HETATUBHOM C BEpOSATHOCTHIO p3 = 0,7 u
pa= 0,3 cooTBeTcTBEHHO. B ciyyae mo3uTHBHON MH()OPMALIUK MOXXHO IOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIIIE PAaCIiEHKaM, & BEPOSITHOCTH OOJIBIIOT0 M HU3KOI'O CIIPOCAa MEHSIOTCS Ha Ps5 =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XOBI HA NOCIEAYIOLIUE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B cinydae HeratuBHO# HH(pOpMAMKM KOMIIAHUS 3aBOJIbI CTPOUTH HE OyJIeT.

Bce pacuerel BbIpake€Hbl B TEKYyLIMX L€HAX W HE JOJDKHBI JUCKOHTHPOBATHCS.

HapucoBate nepeBo pemieHuit, onpenenuth HaumOojee 3(P(HEKTUBHYIO IOCIEI0BATEILHOCTh
JIEMCTBUI, OCHOBBIBASICh HA OKUIAEMBIX JOXOJIAX.
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3agaya 28. Kommanus paccMaTpuBaeT BOINPOC O CTPOUTENILCTBE 3aBojAa. BO3MOXHBI Tpu
BapHaHTa JEHUCTBUM.
A. TloctpouTs GOJBINON 3aBOJ CTOMMOCTBIO M1, = 650 Thicsu mosutapoB. [Ipu sTom
BapHaHTE BO3MOXKHBI OONIBIION crpoc (rofoBoit goxox B pazmepe Ri = 300 Toicsiu n0151apoB B
TEUEHHUE CIEAYIOIMX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIIPOC (€XKEroaHbIe YOBITKH
R> = 85 ThICcAY nomnmapoB) ¢ BeposITHOCTHIO p2 = 0,3.
b. TlocTpouTh ManeHbkuid 3aBOA CTOMMOCTBIO M = 360 Thicsu gosmapos. [Ipu stom
BapHaHTE BO3MOXKHBI 00JIBINION cripoc (rooBoit goxox B pazmepe Ti, = 120 Teicsd 10/1apoB B
TEUEHHE CIEAYIOIMX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIIPOC (€KEroaHbIe YOBITKH
T2 = 60 TeICSY TOTAPOB) C BEPOSTHOCTHIO P2 = 0,3.
B. OTIOXUTh CTPOUTENBCTBO 3aBOJIa HA OJWH TOA I cOOpa TOTMOJHUTEIHLHON
nH(pOpMaIUY, KOTOpasi MOXKET ObITh TO3UTHBHOW MITM HETaTUBHOW C BEpOSTHOCTHIO p3 = 0,9 u
psa = 0,1 cooTBeTcTBEeHHO. B ciy4yae mo3uTuBHON MHPOPMALUU MOKHO MOCTPOUTH 3aBOJBI IO
yYKa3aHHbBIM BBIIIIE€ PACIIeHKaM, a BEPOSATHOCTU OOJIBIIOr0 U HU3KOTO CIPOCca MEHSIIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HA NOCIEAYIOLIUE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B cnyuae HeraTuBHOM HH(OpPMALIUKA KOMIIAHUS 3aBO/IBI CTPOUTH HE OYJIET.

Bce pacuersl BBIpaKEHBI B TEKYIIMX I[€HAX W HE JOJDKHBI JUCKOHTHPOBATHCS.
[TonmpoOyiiTe CcamMOCTOATENIHO HApPUCOBATh JEPEBO PEIICHUN U OMNpenenuTh Hambosee

3(G(HEeKTHBHYIO TIOCIEIOBATEIBHOCTh JICHCTBUIM, OCHOBBIBASCh Ha OXHUAAEMBIX JI0XOJaX.
KakoBa oxkujaemMas CTOMMOCTHAs OLIEHKA HAMJTYUYIIEro peleHus ?

3agava 29. IIpeanpusitue pemraer BOOIPOC O TOM, KaKyl0 Ha3HA4YUTh LIEHY Ha CBOM ToBap: 60
py0. un 70 py6. Ecnu Oyner ycranosneHa 1ieHa 60 py0., TO BO3MOXKHBI CIEIYIOINIHE BApUAHTHI
oowema npogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepostHOCcThIO 0,4 1 40 000

py0. ¢ BepositHOCTRIO (0,3. Ecniu Oynet ycranoBneHa 1ieHa 70 py0., TO BO3MOKHBI CIEIYIONIHE
20



BapuaHThl 00beMa npoaax: 46 000 py6. ¢ BepositHocThiO 0,2; 43 000 py6. ¢ BepositHOCTHIO 0,4
u 41 000 py6. ¢ BepositHOCTBIO 0,4. OnpeAenuTh ¢ TOMOIIBIO JIepeBa PEIICHUH, KaKyl0 IICHY
ClIeyeT HAa3HAYUTh MPENNPUATHIO HA CBOW ToBap. KakoBa oxkujgaemas CTOMMOCTHAsl OIIEHKA
HAWJIYYIIEro peueHus?

30.

3amaua 30. PaccMoTpeTh ceTh MPOEKTa, MPECTABICHHYIO CIASAYIOINMH JTAHHBIMU .
Heo6xoaumo HaTH KpuTHYECKUi yTh. CKOJIBKO BPEMEHHU MOTPEOYETCS AJIs 3aBEPIICHUS
npoekTa? MOKHO JTM OTJIOKUTH BBIIOJTHEHHUE PA0OTHI D 0€3 OTCPOUKH 3aBEPIICHUS TIPOEKTa B
nenom? Ha ckoJIbKO Heelb MOKHO OTJIOKHUTH BBITIOJIHEHHE padoThl C 0€3 OTCPOUYKH
3aBEpUICHMSI IPOEKTA B LIETIOM?

IIponomKuTeIbHOCTD
paboThLHE].
- 5

Pa6ora HenocpenctBeHHbIH NpeaIeCTBEHHUK
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31.

3amaua 31. [IpoekT mycKOHaTaAKu KOMITBIOTEPHOU CHCTEMBI COCTOUT U3 BOCBMH PadoT.

[TporomKuTeILHOCTD
paboThl, Hexl.
- 3

PaGora HemnocpencTBeHHbIH npeiecTBEHHUK
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Haiitu xputnyeckuii myth . CKOJBKO BpPEMEHH MOTpeOyeTcs Ui 3aBepLICHHs IMpoekTa ?
MOKHO 71 OTJIOKUTH BBITIOJIHEHHE paboThl C 6€3 OTCPOYKH pa3pernieHus: MPOeKTa B 1EIOM?
Ha ckonbpko Hemenb MOXKHO OTJIOKUTH BBIOJTHEHHE paboThl FOe3 oTcpouku 3aBeplieHHS
MPOEKTAa B 1IEJTIOM?

32.

3amaua 32. [IpoeKT cTpOUTENbCTBA IJIaBATENBHOTO OacceiiHa cocTouT 13 10 OCHOBHBIX padoT.
Pabora OnTUMHUCTHUYECKOE Haubonee INeccumucTrdeckoe
BeposiTHOE (m) (b)
5 6
6
7
10
6
3
10
10
5

HenocpencTBeHHbIi
[IpeamecTBEeHHUK

D,F
E.G,H
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KakoB oxupgaemblii Cpok 3aBepuieHUs Mpoekta ? UeMy paBHO CTaHIApTHOE OTKJIOHEHHUE
BpeMeHH 3aBepiieHus npoekra? KakoBa BEpOSTHOCTh TOTO , UTO BHIMIOJIHEHUE MPOEKTA 3aliMET
He Oosiee 25 pabouux JTHEH?

33.

3amaua 33.

Pa6ora

CraHnapTHOE
BpeMs , THEH

MunanmMansHOE
BpeMsi, THEH

3aTpaTsl Ha pabOThI

Ilpu cranmapTHOM
BPEMECHH, THIC.pYO.

IIpu
MHUHHAMAaJIbHOM
BPEMECHH,
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THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu xputudeckuil myThb NMpH YCJIOBHUH, YTO BCE PabOTHl COBEPLIAIOTCS B MHHHUMAIIbHOE
BpeMms .

34. | 3amaua 34. MuHuMH3MpoBaTh oOOIIEe BpeMs BBINOJHEHUS IPOEKTa C HAUMEHBIIUMHU
JOTIOJTHUTEIBHBIMU 3aTpaTamH.
Pabota | Hemocpencteennsiii | Cranmaptaoe | MunuMmanbHOe | 3aTpaThl Ha pabOTHI
MPEeIIECTBEHHUK BpeMsl , THEH | Bpems ,IHen IIpu IIpu MUHHU-
CTaHJAapTHOM | MaJJbHOM
BpEMEHH, Bpemenn, TeIc.py6
THIC.pYO.
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agaua 35. OnpenenuTs pe3epBbl padOT I CETEBOTO rpaduka.
36. | 3agada 36. OCHOBHBIM MPOAYKTOM MEOEIBHON KOMITAHWUHU SIBJISIFOTCSI CTYJIbsl TOBBIIICHHOMN

koM@opTHOCTH . 3a 480 MUHYTHBIH HEOOXOAUMO BBITYCTUTH S0 cTynbeB. JJia U3roTOBICHUS
OJIHOTO CTYJIa HAJI0 BBIMOJHUTH § Oorepanu .
Hcnonb3ys nHpopmMalnio , IpUBEIEHHYIO B TaOIHIIE , PEUIUTh 3a7a4y OalaHCHPOBKHU JIMHUN

cOopKH.
Onepaulxm BpeMH BBITNIOJIHCHUSA ,MHWH. Hpez(me(:TBy}omHe ornepaunmn
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe NpaBUIIBHBIN OTBET:

®DakTOpHkI, BIUSAIONIUE HA IPUHATHE PEIICHUs 00 HHBECTUPOBAHUH - ITO:
a) OXXKHIAeMbIH CIIPOC HA MPOTYKITUIO
0) WHQIAIUOHHBIC 0XKHTAHHS
B) 3aKOHOJATENbHBI MUHUMYM YCTaBHOTO KalHUTaja MPEANPUSTUS
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r) IeHa MOTPEOUTEIHCKON KOP3UHBI

1) W3MEpEeHUE HOPMBI aMOPTHU3ALUU 000PYIOBAHUS
€) HaJIOTU Ha MPeJIPUHUMATENbCKYIO AEATEIbHOCTD
2. Bei0epuTe NpaBUJILHBIH OTBET:

3aBUCUMOCTD CIIpoCa Ha UHBCCTUINU OT HOPMBI ITPOLICHTA:
a) TMPSMOIPOTIOPIIMOHATBHAS
0) oOpaTHOMPOIOPIIMOHATEHAS
B) HEWTpaibHas
I) BCE HEBEPHO
3. BoiOepure npaBuJIbLHbINA OTBET:

MynbTHUIUIMKATOP CBUAETENBCTBYET O TOM, YTO:
a)  YBEIUYECHUE MHBECTHUIMI BBI3bIBACT HapacTaOUINil 3pPeKT B ABHKEHUU BAaJIOBOTO

HallMOHAJIIBHOTO MPOAYKTa

0)pocT MHBECTHLHMH BBI3BIBAET AHAJIOTHMYHBI POCT BaJOBOIO HAIMOHAIBHOTO

IpOayKTa

B) POCT MHBECTHUILIMHA HE MPUBOJUT K POCTY BAJIOBOIO HAIIMOHAJILHOTO IIPOIYKTa
4. Boi0epuTe npaBUJIbLHBINH OTBET:

HcTounnkamMu cOOCTBEHHOTO KaluTalla SIBISIOTCS:
a) BHIMYILIEHHBIE MTPEANPUATHEM BCE BUJIBI LIEHHBIX OyMar
0) aMmopTu3anus
B) 3aliMbl, KPEIUTHI
T') aKIuu
1) TPUOBLITH
5. BcraBbTe nponyuieHHbIH pparMeHT:
VYcraB npoekra - 370...

Ilpumepor éonpocos 01a cobecedosanus:

Paznen 1. «cTopusi 1 KOHUeNUMS YIIPABJeHUS MPOEKTAMHU NMPOEKTAMM»

Tema 1. «cTopusi pa3sBUTHSI MeTOJa YNIPaBJICHUS IPOCKTAMHU H er0 KOHLeIIUsD)

AR e

10.
11.
12.
13.
14.

[Ipenrmochutky mepexoia K YIpaBJICHUIO TPOSKTaMHU.

OBOJIOIMS PA3BUTHS METO/IOB YIIPABJICHUS IIPOCKTaMH.

DOrarsl pa3BUTHsl yIpaBieHus mpoektaMu B Poccuu.

[MoHsATHE TPOEKTA W YIPABICHUS TPOSKTOM.

OTnuuuTeNbHBIC IPU3HAKY TPOCKTA.

B3anMocBs3b yripaBiieHusI IPOSKTAMH H YIIPABIICHUST HHBECTHIIUSIMHE, a TAKXKE C IPYTUMHU
JUCIUTUTMHAMY ¥ pa3JiellaMi MEHEDKMEHTA.

CoBpeMeHHas! KOHIETIINs OU3HeC-TpoIiecca B paMKax yIpaBleHHs TIPOCKTAMH.
VYnpasieHue coBepiieHCTBOBAHUEM OU3HEC-TIPOIIECCOB.

[Nepexoa kK POCKTHOMY YIPaBIICHHIO.

Oco0eHHOCTH yTIpaBlieHHUS HETPaIUIIMOHHBIMU BHIAMH TIPOCKTOB.

OTnuuue MpoeKTa OT MPOrpPaMMBbI.

BbazoBbie OHATHS yIIpaBICHUS IPOSKTAMH.

Kiraccudukarys mpoekToB.

Oxkpy:xarormas cpeia IpoeKTa.

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM

1. Creiikxonaepbl NPOCKTHOMN NEATEILHOCTH: 3HAUCHUE U TUIIOJIOTHSL.
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2. CpoK OKyITaeMOCTH TIPOCKTa.
3. Tlpormecchl ynpaBieHUs TPOCKTAMHU.
4. CraHgapThl yIIpaBiICHUS IPOCKTAMH.

Pasnen 2. «Pa3padoTka npoeKTa M ynpasJieHHe ero npeIMeTHOH 00/1aCTbI0»
Tema 3 «Pa3paboTka npoekTa M oneHka ero 3pGpeKTHBHOCTH

1. IIpoeKTHEIN aHAIN3 W TEXHUKO-YKOHOMHUYIECKOE 0OOCHOBAHHE ITPOCKTA.

2. KomMmepueckuii, TEXHHYECKHH, OSKOHOMHYCCKUH, (UHAHCOBBIM, OpraHU3alMOHHBIH,
COIMAJIbHBIN, SKOJIOTHUECKU aHaJIN3 TIPOEKTA.

3. Kommepueckas 3pPpeKTHBHOCTD MPOEKTa U 3PPEKTUBHOCTh YYACTHS B ITPOCKTE.

4. Kputepuu O1[eHKH HHBECTULIMOHHOTO MPOEKTA

Tema 4. «IlnannpoBaHue NPoeKTa

1. CtpykTypu3anus NpoeKTa: AepeBo 1ieinei, padboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB,
MaTpHUlla OTBETCTBEHHOCTH.

2. MeTtozs! ynpaBieHUs] TPEAMETHOW 00JIaCThIO TIPOEKTA.

3. TexHonOTHs U MPOLEAYPHI BHECEHHS U3MEHEHUH B IPEIMETHYIO 00JIaCTh MTPOEKTA.

4. Oxcneprtusa npoekra. [lopsaaok npoBeneHus SKCIEpTU3BI.

Tema S. «MaTepuajbHO-TeXHUYECKAS MOAT0TOBKA MPOEKTA»

1. Topru ¥ KOHTPAKTHI: MX KiIacCH(UKALMS, MOPSIOK MPOBEACHUS, (PYHKIMU YYIaCTHHKOB,
IpoleSypa TOProB.

2. JIoroBopbl M KOHTPAKTBL: BHJABI U CTPYKTypa, 3aKIIOYCHHE, WCIIOJHCHHUE M 3aBEepILICHUE
JIOroBOpa.

Tema 6. YnnpaBiieHHe BpeMeHeM NPOeKTa

OmpeneneHre cocTaBa M B3aUMOCBSI3H PadOT MIPOSKTa.
[IpaBuna mOCTPOEHUS CTPENIOYHBIX CETEBBIX AHArPaMM.
Huarpamma I'anTTa.

JlmaraMMBbI TIpeIIeCTBOBAHMA.

KanengapHsie niaHsbl.

Ornenka mpoIOHKUTEIHLHOCTH PaboT U pacyeT pacluCaHus MPOEKTa.
Pacuert cereBoro rpaguka METOJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaguka merogqom PERT.

9. Meron ananu3za u rpaguyeckoit onenku GERT.

10. KoppektupoBka ceTeBoro rpaduka.

11. Pacuer pacnucanusi mpoeKTa METOAOM MAaTPUYHOTO JITOPUTMA.
12. YnpaBneHue pacnucaHueM MIPOEKTa.

NN R WD =

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOEKTA)

OCHOBHBIE MTOHATHUS U TIPUHIIUATIBL YIIPABJICHUS] CTOUMOCTBIO MPOEKTA.
Iporeccel yripaBIeHNs CTOUMOCTBIO TIPOEKTA.

CtpyKTypa 3aTpaT IpoeKTa.

MeTo/TbI OIICHKH 3aTpar.

bl

Tema 8. «Opranuzaunonnbie GopMbl yIpaBJieHUsI IPOEKTOM»
PyxoBoacTBO, TM1€pCTBO.
®opMuUpOBaHHE MPOEKTHOU KOMaH/IbI.
DTanbl pa3BUTHUS TPOESKTHON KOMaH/IBI.
[IpoexTHbIit oduc.

bl o
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Tema 9. «KOHTPOJIb U peryJiMpoBaHue NMPOEKTa»

KoHTponbs crouMocTy mpoekxTa.

TpaauuuOHHBIN METOA U METOJ OCBOEHHOTO 00BEMA.
OrneHka TeKyIIEro craTyca IpoeKTa.

OT4eTHOCTB MO 3aTpaTaM.

IIporno3upoBanrie 3BMEHEHUH.

AR

Tema 10. «YnpapjieHue KOMMYHUKAIIMSIMHA U 3aBePLHICHHEM MPOEKTAa»
WHTerpupoBaHHOE yNpaBieHUE H3MCHEHUSMU.
KoMMyHMKaIuu B MPOEKTe: BUABI, 0COOCHHOCTH.
enw u 33729 ynpaBiieHUs] KOMMYHHKAIUSME ITPOCKTA.
HNudopmanmonHas COCTaBIISIONIAs KOHTPOJIS IPOSKTA.
MeTto bl 00paboTKH HHOOPMALIMK 00 MCIIOJIHEHUH MTPOSKTA.
6. AHaM3 OCHOBHOM OTYETHOCTH OO0 WCIIOJHCHHH IMPOEKTA M MOTPEOHOCTH B HEW pPa3IMIHBIX
YYaCTHUKOB MPOEKTA.
7. TloaroroBka 3aKIFOYUTEIBHBIX OTYETOB U (POPMUPOBAHUE apXUBa MTPOCKTA.
8. YmpaneHue nmpueMKon-cravein oobekTa. Berxos u3 nmpoekra.

MRS

Ilpumepot mem rcce:

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOEKTA)

1. IlnanupoBaHue ¢ y4eTOM OIpaHUYEHUN HA PECYPCHI.
2. PecypcHble KOHUIMKTBI: CYITHOCTh M MTyTH UX PEIICHUS.
3. Cucrema KOHTPOJISI CPOKOB MPOEKTA.

Ilpumepot mem 2pynnoevix oucKyccuii:

Tema 2. «OcHOBBI YIPpaBJIEHUS IPOEKTAMM

1.  Ilpomeccel ynpaBieHUs MPOCKTaMHU: HHULIMAIIHS, TUIAHUPOBAHKE, HCIIOTHEHUE U
3aBepIICHHE.
2 Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of

Knowledge) Guide
- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOEKTA)

1. MeTonbl onpeaeneHus CMETHON CTOMMOCTH.
2. BropxeTupoBaHue MPOEKTa.

3. Bunsr Or01KeTOB.

4. OT4EeTHOCTB MO 3aTpaTaM.

Tema 10. «YnpaBjieHne KOMMYHHKAIMSAMH U 3aBePIIEeHHEM MPOEKTA)
1. Metoasl 06paboTku nHGOPMAIIMK 00 UCTIOTHEHUN TTPOCKTA.
2. AHaiM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJHEHHM MPOEKTa U TOTPEOHOCTH B HEH
Pa3IUYHBIX YYaCTHUKOB IIPOEKTA.
3. IloaroToBka 3aKIIOYUTENBHBIX OTYETOB U (HOPMUPOBAHHE apXHBA MTPOEKTA.
4. VYnpapieHHe MPUEMKO-ciaueii oobekTa. Beixom U3 mpoekra.
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Ilpumepor mem popyma:

Tema 4. «Il.1anHnpoBaHne NpoeKTa»

1. OnTuMasnbHbI YpOBEHB JETANIU3ALUH.

2. DkcrepTu3a NpoeKTHOro pemieHus. [lopsaok mpoBeaeHus 3KCIepTU3bL.

3. Dxkcneprusa NpoeKTHOro pemeHus. [lopsaok npoBeaeHus 3KCIEPTU3HI.

OL[eHKa Da6OTI)I 110 dTanam:

Kaxnplif 3Tan BeINOJHEHUs paOOThI OLEHUBAETCS MO MATHOAUIBHON IIKajle Ha MpeaMeT
IIPOSIBJIICHUS COOTBETCTBYIOIIUX 3HAHUN U YMECHUI:

1. TloxroroBka K 3aHATHIO (YCBOCHHE TEOPETHIECKOTO MaTEepHaia).

2. Pabora cryneHTa B KoJiekTHBE (YMeHHE padoTaTh B TPyIIIe).

3. YuacTue B AUCKyCCHH (YMEHHME OTCTauBaTh CBOIO TOUKY 3PEHU).

4. OcdopmieHue CTyIEHTOM UTOTOB pabOTHI (YMEHHUE JI€1aTh BBIBObI).

B nenom pabota B pamkax (OpyMB OLIEHUBAETCS KaK «3aYTEHO» WM «HE 3a4TE€HO». 3a4eT
BBICTABJIIETCS B TOM CJIy4ae, €CJId CTYJEHT M0 KaXJIOMy 3Taly paboThl MOJy4YWsl HE MeHee 3

OaJUIoB.

Temul peghepamos:

Tema 1. «McTopusi pa3sBUTHSI METOA YNIPABJICHUS IPOCKTAMH H er0 KOHLeIIHsD)

1. IIpoekTsl 1 mporpaMmsbl B TOCYJapCTBEHHOM CEKTOPE;
2. VYmpasnenue npoektamu B Poccun.

Tema 5. «MaTepuajibHO-TEXHUYECKAS MOATOTOBKA MPOEKTA»
1. McTopus pa3BuTHs Npoliecca IpaBOBOrO PETyJINPOBAHUS JOTOBOPHBIX OTHOILIEHUH.
2. OmbIT 3apyOeXHBIX CTpaH B OOJAaCTH MaTEPHATBHO-TEXHUYECKON TOJITOTOBKH

MIPOEKTA.
Tema 6. YnpaBJjieHue BpeMeHeM IMPOEKTAa

1.IlnanupoBaHue ¢ y4€TOM OrpaHUUYEHUN Ha PECYPCHI.
2 PecypcHbie KOHGIHUKTHI: CYIITHOCTD U ITyTH UX PEILICHUS.
3 Cucrtema KOHTPOJISI CPOKOB TIPOSKTA.

Tema 8. «Oprannzannonnsie (POPMBbI YIIPABJICHHUS NIPOEKTOM

1. PykoBoacTBO, THACPCTBO.
2. OMBIT 3apyOSKHBIX CTPaH B 00JIaCTH OPTaHU3AIMOHHBIX (popMa yIpaBIeHUS TPOSKTAMH.

Tema 9. «KOHTpPOJIb U peryJiMpoBaHue NPOEKTa»

1. A,I[MI/IHI/ICTpI/IpOBaHI/IC KOHTPAKTOB.
2. BzaumocBs3b IIpOoHCCCOB KOHTPOJIA MTPOCKTA U YIIPABJICHUA U3MCHCHUSIMU.

Ilpumepvt munogvix 3a0anuii 011 KOHMPOJILHOU PadoOmbL:
KonTpouabnas 1

Bonpoc 1

[lepedyenp paboT U XapaKTEPUCTUKU BPEMEHH UX BBIMOIHEHUS (B HEAETSIX) YKa3aHbI B
CIeyIOIIeH TaIuIe:
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Pabora |HemocpencTBeHHO OnNTHMHUCTHYECKOE HauGonee BeposaTHoe  [[leccumucTuueckoe
MpeIIecTBYOmas Bpems ai BpeMs mi Bpems bi
paboTa
A - 4 5 12
B - 1 1.5 5
C A 2 3
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnonws3ysa meronq PERT onpenenure:
« KakoB oxumaemblil Cpok 3aBepIeHUs TPOEKTa?
« KakoBa BeposSITHOCTb TOTO, UTO MPOEKT Oy1eT BBITIONHEH 32 20 Heaenb
Bomnpoc 2
Curyanus
PaccmaTtprBaercs NpOEKT OpraHu3allid MHWHH-IIMBOBAapHM KoMmaHued «Mwup nuBay.

[Inanupyeres,

YTO TPOAYKIMEH MNHBOBAapHM OyAEeT KayeCTBEHHOE COJIOJIOBOE IHUBO,

IIPUTOTOBIISIEMOE IO KIJIACCMYECKON PELENTYpPEe U3 BBICOKOKAYECTBEHHBIX OTECYECTBCHHBIX M
UMIIOPTHBIX KOMITOHEHTOB. Kommanus coOupaercss Mpou3BOAUTH HEMAaCTEPU30BAHHOE IMUBO C
LEJIBIO MTOCIIEYIOIIEro cObITa MOTPEOUTENAM B PO3JIMB 4Yepe3 MPeanpusTus OOIIeCTBEHHOIO
NUTAHUS. AHAJIW3 COCTOSIHUS PBIHKA THBA, MPOBEICHHBIN B XO0J€ MOATOTOBKM OM3HEC-IUIAHA,
NO3BOJIMJI BBIABUTH ONpEAETICHHbIE BO3MOXHOCTH i1 Kommanum B o0sacTH IpPOM3BOACTBA
nuBa B KpacHomapckom kpae. Kommanuel mHoJydyeHbl JaHHbIE OTHOCHTEIBHO BO3MOXXHOCTH
IIOCTaBOK MHBA JUIsl MPEANPHUATHH OOLIECTBEHHOI'O NMUTAHUSA, PACIOJOKEHHBIX B Pa3IMYHBIX
paiionax KpacHogapckoro kpasi.

BOHpOCbI H 3aJaHUA K CUTyallusiM:

1.

BriGepute 111 JaHHOTO TIPOEKTA TUTT OPTaHU3AIMOHHOU CTPYKTYphl. OOBsSICHUTE
CBOU

BBIOOD.
2. CdopmynupyiTe MUCCHIO TaHHOTO IIPOEKTA.
3. Ilpenmoxure nias paccMaTpUBAEMOIO IIPOEKTAa KOPHOPATUBHYIO CTPATETHIO.
OOBsicHUTE CBOI BBEIOOD.
4. K KakoMy THUITy OTHOCUTBCS JaHHBIN MTPOEKT.
5. Ilposenure SWOT-ananu3 npuBeIeHHON CUTYALINH.
6. Ilposenute PEST-ananu3 nis 1aHHOrO mMpoeKTa.
7. ChopmynupyiiTe BUJCHHE JAHHOTO MTPOEKTA.
8. IlocTpoilTe KOMMYHUKAIIMOHHYIO CTPYKTYPY JAHHOT'O IPOEKTA.
9. Tocrpoiite rpa¢puk CPM manHOro mpoexra.
10. ®yHKIMOHAIbHBIE  HAMpaBJIEHUS  JEATEIbHOCTH  CIY>KOBl  yIpaBlIeHUs
IIEPCOHAJIOM.
Konrpoabnasn 2
Bonpoc 1

B cnenyromieit Tabnuiie mpeacTaBieHa HHGOPMAIIHS O MPOIOJKUTEIIEHOCTH paboT
HpOGKTa n 3anaTax Ha UX BBIITIOJIHCHUC.
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Pabot | Henmocpencteenno | HopmansHoe | MunuManbHoe | 3arparel mpu | 3aTpathl pu
a HPEIIECTBYOIAs BpeMs BpeMs HOPMAaJIbHOM | MUHMMaJIbHOM
pabora BBITIOJITHCHHS | BBIIIOJTHCHHS |BPEMEHHU (THIC. | BpeMEHH (THIC.
(Mmecsir) (Mmecsir) pyo) py0.)
A - 4 2 50 70
B - 6 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76

Haiinute KpUTHYECKH MyTh, OKHIAEMOE BpPEMs 3aBEPIICHUS MPOEKTa W 3aTpaThl Ha
peanu3aiuio NpoeKTa Mpu HOPMaJIbHOM BPEMEHHU BBITTOJIHEHHS BceX paloT.

ChopmynupyiiTe MOAETb JUHEHHOTO MPOTrPAMMHUPOBAHHS, KOTOPYIO MOXXHO OBLIO OBI
HCIIOJIB30BaTh JIA OMPCACIICHUA MUHUMAJIBHBIX 3aTpaT Ha COKpPAIICHUC BPCMCHU BLIITOJIHCHUA
IIPOEKTA.

Bonpocut
1 KakoBbl MUHUMAIILHBIC 3aTPAThl HA BRIMOJTHEHUE TPOEKTA 33 OJIUH TO1?
2 Kakwue paboThl U B KaKO# MOCIEA0BATEIIBHOCTA HEOOXOAUMO COKPATUTD, YTOOBI
BBITIOJTHUTH MPOEKT 32 OIHH roj?
3 3a Kakoe MUHHUMAJIbHOE BPEMs MOXET OBITh BBHITTOJIHEH MPOEKT U KAKHUE B 3TOM
ciydae OyayT MUHUMAIbHBIC 3aTPAThI?

Bomnpoc 2

Curtyanus

MockoBckui 0aHK IUIAaHUPYET BBINTH Ha pernoHaibHble pbIHKH P®. B cBsa3u ¢ stuM
IPEANOoNaraeTcsi MCIOJIb30BaHUE CTPATErMM TOPU30HTAIBHONM MHTErpanuu (MOIJIOIIEHUE
pernoHaNbHBIX OAHKOB B LEJSX CO3JaHMS XOJAMHTa (enepanbHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMHU CpEICTBAMHU OaHK pacIoJiaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:
1. Iloctpoiite nuarpamMmy I'aHTTa JaHHOIO NPOEKTA.
Pazpaboraiite u o00OCHyWTEe cucTeMy OOy4YeHHS U TIOBBIIICHUS KBaTH(UKAIIII
NepcoHaJIa IPOEKTa:
Jly1s mepcoHana HU30BOTO YPOBHS;
Jl11 MEeHePKEpOB CPEAHETO 3BEHA;
st pykoBoUTENIEH OpraHu3alvi.
Paspabotaiite 1 000CHYiiTE cHCTEMY aJlaTallui COTPYAHUKA B TIPOCKTE.
PazpaboraiitTe u 0OOCHYWTE HampaBlICHUS COBEPIICHCTBOBAHUS KOPIIOPATHBHOMN
KYJBTYpbI IIPOEKTA.
8. PaspaboTaiiTe n 000CHYHUTE CTPYKTYPY CIIYKOBI yIIPaBJICHHSI TIEPCOHATIOM OPTaHU3AINN
9. KonuyecTBeHHBIN COCTaB CIIyKObI YIIPABICHUS TIEPCOHAIIOM;
10. KadecTBeHHBIN COCTaB CIyKObI YIIPaBICHUS MTEPCOHAIIOM;
11. Onumure 6a30Bble OU3HEC-TTPOLIECCH JAHHOTO MPOEKTA.

N

NS kW

34



TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue oyenounozo mamepuana Maxkcumansvhoe
Koluuecmaeo 641108
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloka3aTesin U KPpUTEPHH OLICHUBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIUI ¥ Pe3yJIbTATOB 00y4eHHUs, IIKAJIA OLlCHMBAHUSA

Tabmuma 5
®opmupyembie |MHAMKATOP AOCTHAKEHHSA Kpurepun Yposens
MIkana oueHNBaHUA 0CBOEHHUS
KOMIEeTeHI[UH KOMIIeTeHI[UH OLleHUBAHUSA N
KOMIIeTeHIUH
OIIK-2. Cnoco6enOITK-2.3. PemaeT3HaeT BepHO U B IpoaBUHYTHIH
OCYIIIECTBIIATH yIpaBI€HYECKAE  3aJadu[loJTHOM o0beMe:
cOop, 00paboOTKy HHA OCHOBE COITOCTABJICHUSAMETOJIBI aHATH3A
aHaTH3 JIaHHBIX,[OU3HEC-TIPOOIIEM nu3HEC-POoOIeM U
HEOOXOANMBIX  UISOM3HEC-BO3MOKHOCTEN On3HEC-
pereHus OpTraHU3aIIH BO3MOKHOCTEH
[TOCTaBICHHBIX OpraHU3aIHH.
YIIPABICHYCCKUAX
sanad, 9 'YMeeT BepHO 1 B
MCTIOJIb30BaHUCM OJTHOM 0GBeMe:
COBPEMCHHOTO MCIIOJIb30BaTh
MHCTPYMCHTApHs 1 MHTEIUICKTY aJIbHBIC
MHTEIUIEKTY aJIbHBIX MHGbOPMAIHOHHO-
paH(OpMALHOHHO- AHAJTMTHYECKHE
AHATUTHYECKIX CHCTeMbI st
cucteM A —
[YIpaBICHIECKUX
Bamad.
OIIK-5. Cnocoben 3HaeT BepHO U B
85 — MCTIONB30BaTh  IIPH MOJTHOM o0beme:
100 COTJIMYHOY pereHnH METOBI OIICHKH
G108 npodeccHoHaNbHBIX b pexTuBHOCTH
3amad COBPEMCHHEIC MCIIOJIb30BaHUS
MH(POPMALMOHHBIC COBPEMCHHBIX
TEXHOJIOTUH u MHPOPMALMOHHBIX
[IPOrpaMMHEIC TEXHOJIOTHH 1
cpeactBa, BrmoudaslOIK-5.3. OueHuBaeT|CUCTEM B MpoIiecce
[yIIpaBJieHHE b dexTuBHOCTD TPUHSITHS
KPYTTHBIMA MCIIOTb30BaHUS [YIpaBICHIECKUX
MAacCHBaMH{ JTaHHBIX[COBPEMEHHBIX [PETIICHIH.
138 MXIH()OPMAIOHHBIX
MHTEIJICKTYaJIbHBIM TEXHOJOTHMM W CHUCTEM B[YMeeT BEPHO U B
aHAITN3 mporecce NPUHATHSAOIHOM o0beMe:
[VIPABICHYCCKUAX PEIICHUM [IPUMEHSATH METOIbI
OLICHKH
b hexTHBHOCTH
MCIIOJIb30BaHUS
COBPEMCHHBIX
MHPOPMALMOHHBIX
TEXHOJIOTMH U
CHCTEM TIpU
IPUHSATHA

[US]

U




[YIpaBICHIECKUX

[peLIeHU .
OIIK-2. Cnoco6enOITK-2.3. Pemraet3naer ¢ IloBbIlIeHHBIIT
OCYIIIECTBIIATH VIpaBJICHYECKUAE  33aJaudHe3HAYNTETbHBIMH
cOop, 00pabOTKy WHA OCHOBE COIOCTABICHUSIBAMEYAHHSIMU:
aHaTN3 JTAaHHBIX,[0U3HEC-TIPOOIeM HIMETOJIbI aHATTU3a
HEOOXOJUMBIX  JUIA[OU3HEC-BO3MOXKHOCTEH or3Hec-pobieM 1
[pEIICHHS OpraHU3aIIH or3Hec-
[TOCTaBJICHHBIX BO3MOXKHOCTEH
[YIpaBICHIECKUX OpraHU3aIHH.
Bamad, c
MCII0JIb30BaHUEM 'Ymeert ¢
COBPEMEHHOTO He3HAYMTeIbHbIMU
MHCTPYMEHTAPHUS | BaMeYaHHsIMU:
MHTEIUICKTY alIbHBIX MCIIOJIb30BaTh
MH(POPMAIIMOHHO- MHTEIUICKTY aJIbHBIC
AHATUTHYCCKUX MH(POPMALTMOHHO-
cucteM AHATTUTHYCCKHEC
CUCTEMBI JJIs1
[peIICHHS
[YIpaBICHIECKUX
Bamad.
OIIK-5. Cnocoben 3Haer ¢
MCTIONB30BaTh  IIPH He3HAYMTeIbHbBIMU
pereHnH BaMeYaHHsIMU:
70 -84 «xOpomo» podeCcCHOHAIBHBIX METOJIBI OLEHKH
basni0B Bamad COBPEMEHHBIC bddexTuBHOCTH
MHPOPMAaMOHHBIE MCIIOTb30BaHUS
TEXHOJIOTUH u COBPEMCHHBIX
[IpPOrpaMMHEIC MHPOPMALMOHHBIX
CpeICTBa, BKIIOYAs TEXHOJIOTHH 1
yIIpaBJICHHUE CHCTEM B IpOLECCe
KpYIHBIMU OIIK-5.3. OrneHUBaCT[IPUHATHS
MAacCHBaMHU NAHHBIXPPPCKTHBHOCTh [YIPaBICHYECKUX
138 MX[ICTIONTE30BaHUSA [PETIICHIH.
MHTEIUIEKTYaJIbHBII [COBPEMEHHBIX
aHaTH3 MHPOPMAITMOHHBIX 'Ymeert ¢
TEXHOJIOTHA W CHCTEM BHEe3HAYUTEJbHBIMH
mporecce NPUHATHSBAMEYAHUSIMU
[YIPaBICHYCCKAX PEIICHHUH [IPIMEHSATh METOIBI
OLICHKH
b hexTHBHOCTH
MCIIOJIb30BAHUS
COBPEMCHHBIX
MHPOPMAMOHHBIX
TEXHOJIOTHH U
CHCTEM TIpU
MPUHATHHA
[YIpaBICHIECKUX
CLICHUH.
OIIK-2. Cnoco6enOITK-2.3. Perraet3naer Ha 6a3oBOM Ba3zoBblii
OCYIIIECTBIIATH yIpaBIeHYECKHE  3aJadnypoBHe, €
cOop, 00pabOTKy HHA OCHOBE COITOCTABIICHUSOMINOKAMM:
aHaTN3 JTAaHHBIX,[0U3HEC-TIPOOIEM HIMETOJIbI aHATTU3a
HEOOXOUMBIX  UISA[OU3HEC-BO3MOYKHOCTEH or3Hec-podieM 1
50 - 69 [peIIeHNs OpraHu3aIu orzHec-
«Y/AOBJIETBOPUTEIHHOY .
0aJyI0B [TOCTaBJICHHBIX BO3MOXKHOCTEH
YIIPABICHYCCKUAX OpraHU3aIHH.
Bamad, c
MCTIOTb30BaHUEM 'YMeeT Ha 6a30BOM
COBPEMEHHOTO YPOBHe, ¢
MHCTPYMEHTAPHS | OIIMOKAMM:
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[YIIpaBJIEHYECKUX PEIICHUIH

MHTEIUIEKTY aJIbHBIX MCIIOTb30BaTh
MHPOPMATNOHHO- MHTEJUICK Ty aJIbHBIe
AHATUTHYCCKUX MH(POPMALIMOHHO-
cucteM AHATTUTHYCCKHEC
CUCTEMBI JUTst
[peIICHHS
[YIPaBICHYCCKUX
Bamau.
OIIK-5. Cnocoben 3HaeT Ha 6a30BOM
MCTIONB30BaTh  IIPH YPOBHe, €
pereHnn oIIHOKaAMM:
npodecCuoHaTbHBIX METO/BI OLEHKA
3a1a4 COBPEMEHHBIE PhdexrnBHOCTH
WHDOPMAIHOHHBIE MCIIOTb30BaHUS
TEXHOJIOTUH u COBPCMCHFBIX
MH(POPMAITMOHHBIX
[POTPAMMHBIC TEXHOJIOTHH U
CpencTBa, BKIIOYAs CHCTeM B mporiecce
YIIpaBJICHHE OIIK-5.3. OleHUBaETIPUHATHS
KPYIHBIMU B PeKTUBHOCTD [yIpaBIEHYECKUX
MacCHBaMH TaHHBIXCTI0JIL30BAHUS [pEILICHUH.
138 UX(COBPEMEHHBIX
MHTEJIEKTYalbHBIN [MH()OPMALOHHBIX 'YMeeT Ha 06a30BOM
aHanus3 TEXHOJIOTHH W CHCTEM BypOBHeE, €
mporecce NPUHATHSAOIIHOKAMU:

MPUMEHSITh METOJIbI
OLIEHKH

b hexTHBHOCTH
MCIIOJIb30BAHUS
COBPEMCHHBIX
MHPOPMAMOHHBIX
TEXHOJIOTHH U
cucTeM mpu
MPUHSATHA
[YIpaBICHIECKUX
CLICHUH.
OIIK-2. Cnoco6enOITK-2.3. PemraeHe 3HaeT Ha Komnerenuuu
OCYIIIECTBIATH YIpaBICHYECKHE  3a1aun0a30BOM YPOBHe: He
cOop, 00pabOTKy HHA OCHOBE COITOCTABJICHUSAMETOJIBI aHATH3A chopMHUpOBaHBI
aHaTH3 JTIaHHBIX,[OU3HEC-TIPOOIIEM nu3HEeC-MpodIeM U
HEOOXOAMMBIX  UISOM3HEC-BO3MOKHOCTEN On3HEC-
[pEIICHUS OpraHU3aIIH BO3MOXKHOCTEH
[TOCTaBJICHHBIX OpraHU3aIHH.
YIIPABICHYCCKUAX
3anad, C He ymeeT Ha
MCTIOJIb30BaHUCM 0a30BOM ypoBHe:
COBPEMECHHOTO MCIIOJIb30BaTh
MHCTPYMEHTAPHUS | MHTEJUICK Ty aJIbHBIe
menee MHTEIUIEKTY aJIbHBIX MHPOPMAITHOHHO-
50 «HEYJAOBJIECTBOPHTEIbLHO»

6108 MHPOPMATMOHHO- AHATTUTHYECKIE
AHATUTHYECKIX CHUCTEMBI IS
cucteM [peTIeHHS

[YIPaBICHYECKHUX

Bamau.
OIIK-5. Cnoco6enOITK-5.3. OnenuBact/He 3HaeT Ha
MCTONB30BaTh  MPUPPPEKTHBHOCT 0a30BOM ypoBHe:
[peIICHUH MCIIOJIb30BaAHUS METOBI OLICHKH
po¢heCCHOHATBHBIX COBPEMEHHBIX B hexkTHBHOCTH
Bamad COBpEMCHHBICMH()OPMAIOHHBIX MCIIOJIb30BaHUS
MH(POPMAIIMOHHBIC [TEXHOJOTMA W CHCTEM B/COBPEMCHHBIX
TEXHOJIOTUH uinpouecce OPUHATHSMHPOPMALUOHHBIX
mporpaMMHbIe MIPaBJICHYCCKUX PEIICHHH [TE€XHOJIOTHI 1
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Cp€acTBa, BKJIIOYasd

yIpaBiIcHHE
KpPYIHBIMA
MaccuBaMy JIaHHBIX|
7 nX
MHTEJIJIEK Ty aTbHBIN
aHaIH3

CHCTEM B IIpOIIECCe
MPUHATHS
[yIpaBIEHYECKUX
[peILICHUH.

He ymeeT Ha
0a3oBOM ypoBHe:
IPUMEHSTh METOBI
OIICHKH
bddexTuBHOCTH
MCIIOTb30BaHUS
COBPEMEHHBIX
MHPOPMAITMOHHBIX
TEeXHOJIOTHH U
cucTeM mpu
PUHSATHH
[YIPaBICHYECKUX

CIICHHUIA.
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Ipunoxenue 1
MUWHHUCTEPCTBO HAYKHW 1 BBICHIETO OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepanbHOe TOCYIAPCTBEHHOE OHIKETHOE 00PAa30BaTe/IbHOE YYpeKIeHHEe BbICILICT0 00pa30BaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcurer umenn I'.B. Ilinexanosa
Kpacnogapcknii pununan PIOY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa xkopnopaTUBHOTO U rOCYyAapCTBEHHOTO YIPaBICHUS

AHHOTAILIMSA K PABOYEH TPOT'PAMME JUCIHUITIJIUHBI

B1.0.08 TIPOEKTHHIMI MEHEJDKMEHT

Hanpagienue noarorosku 38.03.02 MeHesKMEHT

HanpasiaenHocts (mpoguiib) NporpaMMsl
MeHeIKMEHT OpraHu3anuu

Yposens Boicuiero oopazosanusi bakanaspuam

Kpacnonmap — 2024 r.
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1. eab u 3aa49U TUCUUIJIMHBI:

[lenpto W3y4YeHUS ITUCIMIUIMHBI SBISETCS 3HAKOMCTBO CTYJEHTOB C CYIIHOCTBIO H
MHCTPYMEHTaMH MPOEKTHOI'O MEHEKMEHTA, MO3BOJISIONIEr0 KBaTU(PUIMPOBAHHO MPUHUMATH
pElIeHUs 10 KOOPAUHUPOBAHUIO JIOJIEH, 000pyHOBaHUS, MaTepUAIOB, (DMHAHCOBBIX CPEIICTB U
rpaduKoB 7151 BBIMOJIHEHUSI ONPEIETICHHOrO MTPOEKTa B 33/IaHHOE BpeMs, B Mpejenax OroKeTa U
K YIOBJIETBOPCHHIO 3aKa3zuuka (MOTpeOuTens), HeoOXoauMble B MPOQPECCHOHATHHOU
NEesITeIbHOCTH OakajaBpa Mo HaNpaBiIeHUI0 MeHeKMEHT.

3agauyu AUCHMILIMHBIL:

- IOJyYeHHE TEOPETUUECKUX U MPAKTUUECKUX HABBIKOB CTYJIEHTAMH ONpeAeNeHUs Lenei
MIPOEKTa, IPOBEACHHS €r0 000CHOBAHUS,

- BBIABIICHUS €T0 CTPYKTYpBI; OIpeneseHus o0beMOB (UHAHCHUPOBAHUS; OMpEIesICHUs
CPOKOB BBITIOJIHEHHUS MPOEKTA, COCTaBJICHHs TpaduKa €ro pearusalud, pacueTa HeoOXOIUMBIX
pecypcos;

- pacuera CMETHI B OI0J[)KEeTa MPOCKTa;

- IUIAHUPOBAaHHSA U ydeTa PHUCKOB; OOECHeueHHs KOHTPOJS 3a XOJOM BBIMIOJHEHUS
MPOEKTa U T.1I.

2. Copep:xaHue TUCUMIIIIMHBI:
Ne
w/n HaumeHoBaHue pa3aesioB / TeM JUCHMIIJIMHBI
Paznen 1. UCTOPUA M KOHLEIIIWA YITPABJIEHWSA ITPOEKTAMU
1. | Tema |1 Ucropus pa3BuTus METOJA YIIPABJIECHUs IPOEKTAMHU U €T0 KOHIIETIIHS
2 Tema 2 OCHOBBI yIIpaBJIEHHsI IPOEKTAMHU
Pasgen 2. PA3BPABOTKA IIPOEKTA M VIIPABJIEHME EI'O IIPEMETHOU
OBJIACTBIO
3. | Tema 3 Pa3zpaGoTka mpoeKTa U OIIEHKA ero 3 ()hEeKTUBHOCTH.
4. | Tema 4. [InanupoBaHue NpoeKTa.
5. | Tema 5. MaTtepuaibHO-TEXHUYECKAs MOJTOTOBKA MPOEKTA.
Paznen IIOJJCUCTEMBI VIIPABJIEHUSA ITPOEKTOM
6. | Tema 6 YropaBieHue BpeMEHEM MPOECKTA.
7. | Tema 7 YopaBiaeHHUe CTOMMOCTBIO TPOEKTA.
8. | Tema 8. OpranuzanuonHslie (OpMBbI YIIPABICHHSI IPOSKTOM.
9. | Tema 9 KoHTpoJib M peryaupoBaHHe NPOEKTA.
10. | Tema 10. YopaBieHne KOMMYHHKAIUSIMU 3aBEPIICHUEM IIPOEKTA.

TpynoeMKoOCTh IMCHUIUINHBI cocTaBJsieT 4 3.e / 144 yacos.

®opMa KOHTPOJISI — IK3aMeH

CocraBuTelib:
JlonieHT Kadeapbl KOPIOPATUBHOTO M TOCYIaPCTBEHHOTO YITPABICHHS
Kpacunonapckoro dunuana POY uMm I'.B. Ilnexanosa, k.5.H. B.B. Jlo6banoBa
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