[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

[arta nognucanusa: 20.09.2024 13:39:44 [Ipunoxenne 3
YHWUKaNbHBIi NPOTpaMMHbIiA KAioY: K OCHOBHOH MpodecqruoHATBHON 00pa30BaTeNbHOM MTPOrpaMMe

798bda6555fbdebe827768f6f1710bd17a9070c3 1 firdbHesaraBi1CEsuEoosroaroToBKH 38 .03.02 MeneKMenT

HalpaBICHHOCTE (IIPO(MIIb) IPOTrpaMMBbl "MeHePKMEHT Ha
OPENpUATHIX PECTOPAHHO-TOCTUHIUYHOTO On3Heca U Typu3ma”

MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii ®@enepanun
@enepanbHOe rOCyIapCTBEHHOE 0I0/1KeTHOE 00pa3oBaTe/IbHOE YUpPeKIeHHE
BbICLIEr0 00pa3oBaHMs

«Poccuiickuil 3xoHOMHUYecKuil yHuBepcuteT umenu I'.B. Ilinexanosa»
Kpacnogapckuii guiman POY um. I'.B. Iliexanosa

(I)aKyJIbTeT IKOHOMMUKH, MCHCIKMECHTA U TOPIrOBJIH

Kadenpa sxoHomMuKu 1 ynpaBJjieHust

PABOYAS ITPOTPAMMA JTUCHUITJIMHBI

B1.B.J12.04.01 YOPABJEHUE PABPAEOTKOM CTAPTAIIA

Hanpasienue nogrorosku 38 .03.02 Meneorcmenm

Hanpasiaennocts (mpo¢ujib) mporpaMmMbl
«MeHeKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTUHUYHOI0 OM3HeCa U TYPU3Ma»

YposBeHb Bbicuiero oopazosanusi baxkanaspuam

I'ox navyaia moaroroBku 2022

Kpacuogap — 2021 r.



CocTaBUTEND.

M.A1. Benpuxosa
K.3.H., JIOUEHT Kadeapbl SKOHOMHUKU U
YIIPABJICHUS

Pabouas nporpamMmma ogo0peHa Ha 3acefaHuu Kadeapbl SKOHOMUKH U YIIPaBICHUS

npotokoi Ne 1 ot «30» aBrycra 2021 r.



COJIEP)KAHUE

L. OPTAHV3AIIMOHHO-METOAMYECKMIM PABITEL .........ooiiiiiiiiiiiieisississ st 4
LEJIb 1 BAHTAYU OCBOEHU S JMCITATITITHBL +. vttt ssitreeestteeessteeessssseessssseeessseeessssseesassseaesmseeasasnseeeaasseeesanneeeeasbeeeeannneeesnnneeeannreeesnnreeesnnnnes 4
MECTO JUCHUIUIMHBI B CTPYKTYPE OBPA3OBATEJBLHOM IIPOTPAMMBL . ... .c.vveveesteeseeassesseesseesseesseessessssssesssessssesssensesssessssssssssesssesssnssesnees 4
OBBEM JIMCHUAMIAHBI X BUBIL YUEBHOM PABOTBL. . 0euvveiuteessteeateesstesassesassseasesassssssesasssssssesassssssesessssessssssssessssesssessssessssessssesssseesssesssnens 4
IIEPEYEHD IJIAHUPYEMBIX PE3YJILTATOB OBYUEHU S 11O JAUCIIUIITIIHE .....vveteeeeeeasiitteteeaeeaetsteeeeaeessasissaseeaeessasnssseeeeeesaasnnnneeaaasssnsnsnneens 5

II. COAEPKAHUE JUCIHIAIIJIMHDBI .........oooviiiiiiiii e OHINBKA! 3AKJIAZIKA HE OITPEZIEJIEHA.

1. YYEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JMCHOUNJIUHBI ................. 13
PEKOMEHIAYEMAS JIMTEPATYPA ...t e et h bbbt h e s b s b e e sa e e n e s e s e seaesr e e nre e 13
HEPEYEHb THOOPMAINMOHHO-CITPABOYHBIX CHUCTEM ..ottt e 13
HNEPEYEHD SJIEKTPOHHO-OBEPA3OBATEJIBHBIX PECYPCOB ..ot 13
HNEPEYEHD ITPOPECCUOHAJIBHBIX BA3 JAHHDBIX ......ccooccviiiiiiiiin, T P TIPS NPT TIPS 13
HNEPEYEHDL PECYPCOB MTHOOPMAILIMOHHO-TEJIEKOMMYHUKAITMOHHOW CETHU "MHTEPHET", HEOBXOJMMbIX JULA
OCBOEHUA JUCHUITIIMHDBL ..o s 14
HNEPEYEHb MHOOPMAIMOHHLIX TEXHOJIOTI'MH, UCTIOJIb3YEMbIX TP OCYIECTBJIEHUI OBPA3SOBATEJIbHOT'O
IPOLIECCA ITO JMCIIMITJIMHE, BKJIIOYAA ITEPEYEHD [TPOT'PAMMHOI'O OBECTIEYEHMA ... 14
MATEPHAJIBHO-TEXHUYECKOE OBECTIEYEHUWE JUCIIATIIIAHDBI .......oooiiiiiiiiiiiiic e 14

IV. METOJANYECKHWE YKAZAHUSA JUIA OBYYAIOHIUXCH 1O OCBOEHUIO JNCIWIIJIMHDBI ..., 14

V. METOJINYECKHUE MATEPUAJIbL, OIPEJAEJISIIOIIME MPOLEIYPbI OLIEHUBAHUS 3HAHWUI U YMEHUI

XAPAKTEPU3YIOIINUX TAIIBI ®OPMUPOBAHUS KOMITETEHLIH ..............coocvivoeiceciceciceeieeeeseeeees s, 15

VL. OLIEHOYHBIE CPEJICTBA JUISI IPOBEJEHWS TEKYIIEIO KOHTPOJISI M IPOMEXYTOUYHOM

ATTECTALIFIF ... bbb bbb e b e e b h b e b b e b b e e b e e b E oAb e e R b e e b e e s b e s b e s b e e b e e Rb e s b b e e b b e s b e e b e e b e b e 15



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heab0 AUCHUILVIMHBI «YNpaBJieHHEe Pa3padoTKOll cTraprama) sBIsSETCS
dbopmupoBaHre y 0OydarOMIMXCs KOMIIETCHIIUM, HEOOXOMMBIX ISl OMUCAHUSI CTPATEru4eCcKOM
ujen Ou3Heca JJid AalibHEHIeN NeTanu3alui B CTPATETHYECKUN TUIaH Pa3BUTHUSA; COCTABIICHUS
OouzHec-Tu1aHoB 1o TpeOoBaHusaM U crangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOAUTEIILHOCTH MPEINPUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TypU3Ma.

3agauu JUCHMILVINHBI «YTIpaBjeHHe pa3padoTKoi cTapTanay

- M3yuuTh mpUKIaAHBIE AaCHeKThl peaHU3alld CTapTam-MPOCKTOB, BO3MOXKHOCTEH
UCTIOJIb30BaHUs OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIoB,;

- HccnenoBaTh BO3MOXKHOCTH YNPABJICHHS] CTApTAl-MPOCKTaAMH C  HCIOIH30BAaHHEM
COBPEMEHHBIX METOJIOB M CUCTEM YIIPABJICHUS TPOEKTAMHU;

- OueHuTh (PYHKIMOHANBHBIX BO3MOXKHOCTEW IMEpCOHAIa JenapTaMeHTOB (CIyxkO,
OT/CIIOB);

- [1nanupoBaTh TEKYUIYIO JOSTEIBHOCTh JIENApTaMEHTOB (CIyX O, OTIEIOB) MPEAIpUATHS
UTaHUSL.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl
JucuuninHa YnpapjeHue pa3padoTKoOil cTaprama» OTHOCHUTCS K 4acTd, (hopMupyeMoi

y4aCTHHKaMU 00pa30BaTeNIbHbIX OTHOILICHHM
O0beM TUCHUILIMHBI U BUABI Y4e0OHOH PadoThI

Tabmuma 1
Bcero yacoB no ¢popmam 00yueHust
IToka3zaTean 00bLEMA TUCHUIIIAHBI 3aounas *
ounan OUHO-300UHAA
O0BeM OUCIUIUINHEL B 3a4ETHBIX €IUHALAX 33ET
O0BeM IUCHUIUIMHEI B aKal.yacax 108
[IpomexxyTounas arrectaiusi:
3auem 3auem 3ayem
dbopma
KonTakTHas padora o0yuyarommxcs ¢ 36 8

npenoaasareneM (KoHTakT. yacel), Bcero:

1. Aynutopnas pabota (Ayza.), akaj. 4acoB

BCET0, B TOM YHCIIE: 34 26 i

e JIEKIUU 18 14 -
® MPAKTUYCCKUEC 3aHATHS 16 12 -
e 1a00paTOPHBIC 3aHATHUS - - -
B TOM YHCJIC IPAKTUYECKask OJrOTOBKA - - -

2. NapuBuayansueie koHcynbranuu (1K) - - -
3. KoHrtakTHas paboTa 1o mpoMeKyTO4YHOM 2 2 -




arrectanuu (Karr)

4. Koncynpranus nepen 3x3ameHom (KJ) - - -

5. KoHrakTHas paboTa 1o mpoMeKyTOYHOM - -
aTTECTAallUU B TIEPUO/] 9K3. CECCUU / CECCUH -
3a04yHUKOB (KarTiK)

CamocrositesabHas padora (CP), Bcero: 72

B TOM YHCJIC: -

® CaMOCTOATCIIbHaA pa60Ta B IICPUOJ OK3.

ceccuu (CPak)

e camocrositensHas padora B cemectpe (CPc) -

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha

KYPCOBYIO paboTy

e usyyenue DOP

20

20 -

® u3yueHHe yueOHOH JTuTepaTypsl 20

20 -

e HamucaHue M npe3eHranus pedepara 12

20 -

® u Opyaue 8udvl

20

20 -

* 3aounas popma obyuenus no nanpaeienuio 38.03.02 Menedscmenm ne npedycmompena

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIINHE

DopmupyemMbie
KOMIIETCHIIUH
(k00 u naumenosanue
Komnemenuyuu)

NuaukaTopsbl 10CTHXKEHUS
KOMIIeTeHIii
(k00 u naumenosanue
UHOUKAMOpAQ)

Pe3ynbTaThl 00y4yeHus (3Hanus,
ymenus)

IK-1Ynpasienne
MaTepHAIbHBIMH pecypcamMu H
NMEePCOHAIOM AenapTaMeHTOB
(cay:xxk0, 0TAeNOB) HNpeanpUSTUS
NUTAHUS

IIK-1.1 Ouenka GpyHKIHOHAIBHBIX
BO3MOJKHOCTEH MEpCOHANA
JienapTaMeHToB (CIIyk0, OTIEN0B)

[1K-1.1 3-1. 3uaer Teopuu MOTHBALMH U
o0ecrieveHust  JIOSUILHOCTH — MEPCOHAIA,;
TEOPUH MEXJIMYHOCTHOTO U JIETIOBOTO
OOIEHHs], IEPETOBOPOB, KOHMIMKTOIOTHH

IMK-1.1. V-1. ¥Ymeet BraseTsb
CTpaTCTUYCCKUMH U TAKTHYCCKUMU
METO[AMH aHajIM3a MOTPEOHOCTH
JlenapTaMeHTOB (CITyXO0, OTIIEIOB)
NMPpEANPUATUA TIMTAHUA B MATCPHUATIBHBIX U
TPYIOBBIX pecypcax

I1K-1.2 TInanupoBaHue TeKyien
JeSTeIbHOCTH JIeNapTaMEHTOB
(ciry>x0, OTAEIOB) MPEATPUATHUS
MUTAHUS

ITK-1.2 3-1. 3HaeT OCHOBBI OpraHMU3alHH,
IUIAHUPOBAHUS U KOHTPOJIS NEATEeIbHOCTH
HOYNHEHHBIX

Tabmumna 2




IIK-1.2 Y-1. ¥YMeeT oCylIeCTBIATh
IUIAHUPOBAHUE U OPTraHU3ALIHIO
JIESTeTTFHOCTH ACTIAPTAMEHTOB (CITYXO,
OT/ICJIOB) NPEANPHATHS TUTAHUSL




1. CONEPY)KAHUE JUCHMUILIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHKMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabaua 3

Ounas dhopma oOydeHus

TpyaoeMKkoCTh, akaJeMHUYECKUE YAChI
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Cemectp 8
1. | Tema 1. CrapTan-npoeKT: CyIHOCTb, KPUTEPUH, 4 4 - - 10 18 MK-1.1 MK-1.1. 3-1. 0. T. P.
ocodeHHocTH. MeTonoJorus MK-1.1. V-1 I'p.n
Pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
FOCTHHHYHOM OH3Hece U Typu3Me MK-1.2. 3-1.
IIpennpuHumMarenbckas MHULIMATHABA U MK-1.2. [K-1.2. V-1.

HUCTOPUYECCKUC MPCATTOCBUIKHN MOABJICHUA
crapranoB. OnpeaeneHue MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO KO-
IOMHUYECKOTO «(peHoMeHay. OTIUIus cTapTar-
KOMIIaHUM OT TPAJULIMOHHOTO MPEANPUATHSL.
Oco0eHHOCTH peann3aiui Start-up MpoeKTOB B
chepe MHGOPMAITOHHBIX TEXHOJIOTHIA U
peaIbHOM CEKTOPE 3KOHOMUKHU. JKU3HEHHBIH
UK ctaptana. Teopus ctapranos CtuBa
biianka ny4mivie uCTOpUM CO3/1aHUS CTApTAIIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
WHyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
CyIIHOCTS ¥ 331241 YIPaBIICHNS IPOSKTAMH 1
WU3MEHEHHSAMH B HHAYCTPHU TypU3Ma U
rocrenpurMcTBa. OCHOBHBIE METO/BI
MPOEKTHOTO MEHEXKMEHTAa B UHIYCTPUU
TypH3Ma M roctenpuumcTsa. PazpaboTka
JIOKyMEHTO0000pOTa, IPOLEeyp, HHCTPYKLUI B
MPOEKTHOH NEesATeIbHOCTH B MHIYCTPUU TypU3Ma
U TOCTENPUUMCTBA. YIIPaBICHUE Ka4eCTBOM
MPOEKTa B MHAYCTPHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KadecTBa
MPOEKTa, KOHTPOJIb KAa4eCTBA IPOEKTA.
OCHOBHBIEC HHCTPYMEHTHI IPOCKTHPOBAHNUS B
WHJIyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
3aBepIIaroImuii 3Tan OpraHU3anuoOHHOTO
IMPOCKTUPOBAHUA U YIIPABJIICHUA U3SMCHCHUAMU B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb ITPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OILIEHOK cTaTyca
OPTraHU3aI[IOHHOTO POEKTUPOBAHUS U
yrnpaBieHus npoekrtamu. TpebGoBaHU K WieHaM
MPOEKTHOTO KoJuteKTHBa. [Ton6op uieHoB
MPOEKTHOTO KOJUIEKTHBA. MoTuBanus
MPOEKTHBIX KOJUIEKTHBOB B HHAYCTPHHU TypH3Ma
Y TOCTEIPUHMCTBA.

10

18

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukaagnble acneKThbl peaju3aluu
CTapTANNpPOEKTOB B PeCTOPAHHO-
TOCTHHUYHOM OHM3Hece U TypH3Me

MeToap! NPOEKTUPOBAHMSA: ONITUMH3AIIMOHHEIE,
pacueTHO-aHAINTHYECKUE,
cucrteMaTu3upoBaHHble. [IpuMeHeHne
rpadu4ecKix METOI0B IPU MPOSKTUPOBAHUH
opranmsanuu. [I[pumenenne merona "nepena
uenei" A NpoeKTUPOBAHMS OPraHU3ALMH.
CreunaibHble METOJIBI JUTS IPOEKTHPOBAHHMS
MPOLIECCOB OPTaHU3aLMH: (YHKIIMOHATbHAS
MaTpHuIia, OpraHurpaMMma, TEXHOJIOTHIeCcKast
Kapra.

10

18

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.




Tema 4 bu3znec HHHOBAIIUH B
CTAapTANTPOEKTAX

OO61mast ormgeckas CTpyKTypa HHHOBAITMOHHOTO
npoexTa. [IpefnHBEeCTUIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AINH TIPOCKTA.
ConeprkaTenbHbIe MEPONPUATHS U
yIpaBJIeHYECKUE TIPOLIEAYPHI IIar0oB MPOCKTA.
Jloruka HHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOU CTETICHH HEONpPeeIEHHOCTH.
W3MeHeHMs- yTOYHCHUS U U3MCHCHHS -
OTKJIOHEHUsI. DOPMUPOBAHIE KOMAHIBI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukannoHHbIe
TpeOOBaHUS K pa3IMYHBIM YIaCTHHKAM
WHHOBAITOHHOTO ITPOCKTA.

26

IK-1.1

MK-1.2.

IK-1.1. 3-1.

IK-1.1. V-1.

IK-1.2. 3-1.

IK-1.2. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHUs1 CTAPTAalaMHU €
HCNOJIB30BAHUEM COBPEMEHHBIX METOA0B U CUCTEM
yIpaBJeHUs NPOeKTAMH1

CxeMa CO3/1aHMs U YIIPABICHUS IPOEKTOM U
crapTanoM. MeTo0JI0TUsl CO3JaHus U
ympasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIBI, JOCTOMHCTBA M HEJJOCTATKH.
MeTtopnonorus "OepexxIuBEIi cTapTan”

26

MK-1.1

IK-1.2.

MK-1.1. 3-1.

IK-1.1. V-1.

IK-1.2. 3-1.

IK-1.2. y-1.

I'p.o.

K/p

Hmozo

18

16 - - 72

106

OuHo-3a04Has popma oOyueHHs

n/n

HanmenoBanue pasaeaa, TeMbl JUCHUINIJIMHBI

prHOCMKOCTL, AKAICMHUYECCKHUE YaChbl

Jleknun

IpakTHyeckas MOAroTOBKA
CamMocrosiTeJbHasi padoTa

IMpakTuyeckne 3aHATHS
JlaGopaTopHble 3aHATHA

Bcero

HH}]HKaTOpr JAOCTHKECHUSA
KOMIIETEHIIUHU

Pe3yabTaThl 00yueHHs
(3HawHus, yMeHus)

YueOHbIe 3aJaHusA AJIs Ay IUTOPHBIX
3aHATHHA

Texkymmii KOHTPOJIb

3apanus 1Jis TBOPYECKOro peﬁTnHra

(o Teme(-am)/ pazaesy WId MO BCceMy

KYPY B 11eJIOM)

o

Cemectp




Tema 1. CTapTan-npoexkT: CylIHOCTh, KPUTEPUH,
0CO0EHHOCTH. MeToaoJiorust

Pa3padoTKM CTAPTANNPOEKTOB B PECTOPAHHO-
TOCTHHHYHOM OM3Hece U Typusme
[IpeanprHIMaTEIbCKAs HHUINATHBA U
HCTOPHYECKUE MTPEATIOCHIIKH MOSBICHUS
crapranoB. OnpeelneHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH ATOTO KO-
IoMHYecKoro «heHomeHay. OTInuus cTapTan-
KOMITaHUH OT TPAJUIIMOHHOTO MPENPHSTHS.
OcobeHHOCTH peanu3ayu Start-up MpoeKTOB B
cdepe MHGOPMAITOHHBIX TEXHOJIOTHHA U
pEeaNbHOM CEKTOPE 3KOHOMUKH. JKM3HEHHBIN
UK cTapTamna. Teopus ctapranoB Ctusa
brnanka sydiniie NCTOPUU CO3/1aHHS CTAPTAIIOB.

10

14

IK-1.1

MK-1.2.

TK-1.1.
IK-1.1.

IK-1.2.
MK-1.2.

y-1

I'p.n.

Tema 2. D¢ deKTUBHOCTH CTAPTANI-IIPOEKTA.
Makcumuszanusi NpudbLIH

cTapTan-nmpoexkrTa

®DopMHUpOBaHUE KOHIIETIIIUH ITPOEKTa B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
CyIIHOCTh U 33aJ]aul YIPABJICHUS IPOEKTaMH U
HU3MCHCHUAMU B UHAYCTPUU TypU3Ma U
TOCTCTIPUMMCTBA. OCHOBHEBIE MCTObI
IMPOCKTHOT'O MCHEPKMEHTA B MHAYCTPUU
TypHu3Ma M roctenpunMmcTsa. PazpaboTka
JOKyMEHTO0000pOTa, IPOLEeyp, HHCTPYKLHUH B
MPOEKTHOH JeATeTbHOCTH B MHIYCTPHH TypU3Ma
Y TOCTENPUMMCTBA. Y IPaBJICHUE Ka4eCTBOM
NpOEKTa B MHIYCTPHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KagecTBa
MPOEKTa, KOHTPOJIb Ka4ecTBa MIPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOSKTHPOBAHUS B
HHAYCTPpUU TYpHU3Ma U TOCTCIIPUMUMCTBA.
3aBepIaromyii 3Tal OpraHU3alluOHHOTO
IMPOCKTUPOBAHUA U YIIPABJICHUA U3MCHCHUIMU B
WHJIyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
Peanm3zanusi, MOHUTOPHHT U KOHTPOJIb TIPOEKTA.
[IpoBeneHue npoMeKyTOUHBIX OLEHOK CTaTyca
OpPraHU3aI[MOHHOTO POEKTUPOBAHUS U
yIpaBJIeHUs TpoeKkTaMu. TpeOoBaHuUs K WieHaM
MPOEKTHOTO KoJutekTHBa. [Ton6op uieHoB
IMPOCKTHOT'O KOJUICKTHUBA. MOTI/IBaLII/IH
IMPOCKTHBIX KOJUIEKTUBOB B HUHAYCTPUH TypHU3Ma
N TOCTCIIPUUMCTBA.

10

14

MK-1.1

IK-1.2.

MK-1.1.
MK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.3.

10




Tema 3. IlpukaagHble acneKThbl peajn3aluu
CTAPTANNPOEKTOB B PECTOPAHHO-
FOCTHHUYHOM OH3Hece U Typu3Me

MeTomp!l MPOEeKTUPOBAHMS: OTITUMH3AIIIOHHBIE,
pacdeTHO-aHAINTHYECKHUE,
CUCTEeMaTH3UpOBaHHBIE. [IprMeHeH e
rpa)UIecKuX METOIO0B NP MPOCKTUPOBAHUA
opranm3amyn. [Ipumerenne Merona "aepesa
neneit" Ay MPOeKTUPOBAHMS OPTaHU3AIHH.
CrienanbHBIC METOIBI IJISl MPOCKTUPOBAHUS
MPOIIECCOB OpraHu3aIuu: (QYHKIIMOHATbHAS
MAaTpHI[a, OPraHUTPaMMa, TEXHOJIOTHUYECKas
Kapra.

20

24

IK-1.1

MK-1.2.

TK-1.1.
IK-1.1.

IK-1.2.
MK-1.2.

3-1.

3-1.

y-1

I'p.o.

Tema 4 Bu3sHec HHHOBALUH B
cTapTannpoeKTax

OO0mast ormdeckas CTpyKTypa HHHOBAIIHOHHOTO
npoekra. [IpenuHBecTULIMOHHAS 1
WHBECTULMOHHAS CTaJUU PEAIM3allii NPOEKTa.
CognepxaTesbHble MEPONIPUATHS U
YIpaBJIE€HYECKUE MPOLEAYPEI IIaroB MPOEKTA.
Jloruka MHHOBALIMOHHOTO NPOEKTA. BiusHue
BBICOKOW CTETIEHH HEOIPEeIeIEHHOCTH.
N3menenus- YTOYHCHUA U UBMCHCHUSA -
OoTKJIOHEHUS. POPMUPOBAHUE KOMaHbI
WHHOBAIIMOHHOTO npoekTa. [lepconan
WHHOBAIIMOHHOTO IpoekTa. KBamudukanrnoHHbIe
TpeOOBaHUS K pa3IMYHBIM YYaCTHHKAM
WHHOBAIIMOHHOTO MPOEKTA.

20

26

MK-1.1

IK-1.2.

MK-1.1.
MK-1.1.

IK-1.2.
IK-1.2.

3-1.

v-1.

3-1.

v-1.

I'p.o.

T. P.a.s.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHsl CTAPTalaMHu €
HUCMOJbB30BAHUEM COBPEMEHHBIX METOA0OB U CUCTEM
YupapJjieHUA NMPOCKTaMU

CxeMa CO3JIaHHs U YIIPABICHUS IPOEKTOM H
crapTanoMm. MeTo10JI0TUsl CO3JJaHus U
ynpasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctarku Metoga PRINCE?2. Snonckuit
CTaHJApT MO YIPaBIEHUIO poekTamu P2M:
MPUHIUIEL, JOCTOMHCTBA U HEJJOCTATKH.
Meroosnorus "6epexauBbi crapran”

20

28

MK-1.1

MK-1.2.

MK-1.1.
MK-1.1

MK-1.2.
MK-1.2.

3-1.

.Y-1.

3-1.

I'p.o.

K/p

Hmozo

14

12

80

106

Dopmbl yuedHbIX 300aHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.o.)
QOPMbl meKyuieco KOHmpaoJii:
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Tecm (T.)

Koumponvnsie pabomot (K/p)
Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anusn u 3aoaqu (P.a.s.)
Dopmul 3a0anuil 011 MEOPUECKO20 PEUMUH2A:

Peghepam (P.)

12



I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JJuTEpaTypa:

1. PasBurtHe npearpuHAMATEIHCTBA: HHHOBAIIUU, TEXHOJIOTUHU, HHBECTULIUH :
MoHorpadwus / moa pen. M. A. DckunnapoBa. — 2-¢ u3.. - Mockaa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum gocrymna: https://znanium.com/read?id=371147

HopmaTusHo-npaBoBbie 1okyMeHThI (HITL):
1. "Koncruryuus Poccuiickoit @enepanun" (mpuHATa BCEHApOIHBIM rojjocoBanueM 12.12.1993)
(c yueTom morpaBok, BHeCeHHBIX 3akoHaMu P® o mompaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii kopekc Poccuiickoit denepaunu (yacts nepsas)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JIOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmectBax ¢
OTpaHUYECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyIIA:
http://www.consultant.ru/document/cons_doc LAW 17819/

JonmoanurtenbHas gureparypa (I):
1. Ky3smuna, E. E. HMuHoBanuonHoe mnpeanpuHUMaTesnbcTBo : yueObHuk / E. E.
Ky3pmuna. - MockBa : PO Poccuiickoii TamoxeHHou akaaemuu, 2017. - 208 c. -
ISBN 978-5-9590-0978-6. - Tekct : OIeKTpOHHBIM. - Pexum pgocryma:
https://znanium.com/read?id=388482

INEPEYEHb UH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
WNudopmannonHas cripaBOYHO-TIpaBoBast cucreMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CrnpaBouHO-TIpaBOBasi cucreMa ['apaHT (JIOKambHas BEpCHs)

Nudopmarnmonno-npaBoBas cuctema «3akoHoaatenbcTBo Poccuny http://pravo.gov.ru/ips/
[IpaBoBass  crmpaBOYHO-KOHCYJIbTamMoOHHAasE  cuctema  «Komekcbl u 3akoHBl  PDy»
http://kodeks.systecs.ru

OenepanbHblii  o0pa3oBaTenbHbIl  TopTan «JOkoHoMHKa Couuonorus MeHeIHKMEeHT» -
http://ecsocman.hse.ru

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTpoHHO-OMOIHOTEeHas cuctema « MTHDOPA-M»

3. www.e.lanbook.com - DnekTporHO-0nbIMOTEUHAs cucTeMa «JlaHb»

4. http://www.book.ru - DnexkrponHo-6nbHoTeuHas cucrema BOOK.ru

IHNEPEYEHDb TIPO®ECCHUOHAJIBHBIX BA3 TIAHHBIX

1 baza nanubeix Hayunoii snekrponHoi oundanorekn eLIBRARY.RU http://elibrary.ru

2 bubmmorpaduueckas u pedeparnBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a JaHHBIX CTAaHAAPTOB U perJaMeHTOB DeepabHOrO areHTCTBA M0 TEXHUUECKOMY
perynupoBanuio u Metposioruu (Poccranmapr) http://www.gost.ru
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5 Poccuiickuii apXuB roCcyJapCTBEHHBIX CTAHIAPTOB, a TAKXKE CTPOUTEIBHBIX HOPM U
npasui (CHull) u o6pasnos opunnyeckux 1okymeHToB (PAT'C)
http://www.rags.ru/gosts/2874/

6 denepanbHbBIi 00pa3oBaTeNbHbIN MOpTAT « IKoHOMHUKa Cornoorust MeHeIKMEHT) -
http://ecsocman.hse.ru

MEPEYEHD PECYPCOB UH®OPMALMOHHO-
TEJEKOMMYHUKALIMOHHON CETW "WHTEPHET", HEOBXOJMMBIX
JUUIS OCBOEHMSI TN CLIMIITUHBI

1. http://www.gks.ru/ - caiit ®deaepaibHOI CITy:KOBI TOCYAaPCTBEHHOM CTATHCTHKU

2. http://www.uisrussia.msu.ru/ - yausepcuterckas uHpopmannonHas cucrema POCCUA
3. http://elibrary.ru - HayuHast s;eKTpoHHas OUOIHOTEKA

4. http://cyberleninka.ru/ - nayunas snexrponHas 6udmmoreka «KubepJleHnnka

5. http://www.eup.ru - Hay4HO-00pa30BaTeIbHBIN MOPTAT « IKOHOMHUKA U yIIPABJICHUE HA
OpeANpUATHIX». BUOTHOTEKa SKOHOMUYECKOH U YIIPaBIEHYECKOH TUTepaTyphl

6. http://www.economicus.ru — o6pa3oBareIbHO-CIIPABOYHBIN CAAT 10 YKOHOMHUKE

7. http://www.cfin.ru - Bubnuoreka yrnpasieHus

8. http://vrgteu.ru - KommbrotepHast mojiepxka yueOHol aesteapbHoctd KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMBLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA o JAUCIHUIIJIMHE, BKJIIOYASA HEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepannonnas cucrema Windows 10

2. INaker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mns OusHeca-
Pacmupennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

VuebHo-MeToMUeCcKOe OOecledeHne Il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«YnpapineHue pa3paboOTKOM cTaprama» MpeacTaBieHO B «MeToJuueckoM MOocoOMH Mo
OpraHM3ali CaMOCTOSITEIbHOM pabOThl M MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM)
3aHITUSIM C UCIIOJIb30BAaHUEM HMHHOBALMOHHBIX MeTonoB oOyueHus» (http://vrgteu.ru).Ilpumep
3a/laHui TI0 OpraHU3alMi CAMOCTOSATEIbHONU PadOTHI CTYAEHTA IPUBEAECH HUXKE.

IV. METOANYECKHUE YKA3ZAHUSA 1JIA OBYUYAIOLIUXCA I1O
OCBOEHHIO INCIUAITJIMHBI

> MCTOHquCKHe PEKOMCHAANH 110 OpraHu3aliy U BBITTOJTHCHUIO BHanHHTOpHOﬁ
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckue peKOMEH IAIUN IO HAITMCaHUIO pedepaTa U TOKIAI0B.
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V. METOAUYECKHE MATEPHAJIbI, OITPEAEJIAIOIIUE ITPOOELYPbI
OIEHUBAHMUS 3BHAHNU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynbraThl TEKymero KOHTPOJS W HIPOMEXKYTOYHOW arTecTalil  (OPMHPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamnoB npu (HOpMUPOBaAHUU
PEUTHHTOBOWM  OIEHKM pabOThl OOY4YaloLIerocs OCYLIECTBISETCS B  COOTBETCTBUU  C
«IlonoxeHnem 0 peUTUHTOBOI CUCTEME OLIEHKH YCIIEBAEMOCTH M Ka4eCTBAa 3HAHUM CTYIEHTOB B
IpoLecCe OCBOCHUS MUCLUILIUHBL « Ynpaenenue paszpabomkoi cmapmana» B (peneparbHOM
rOCyJapCTBEHHOM OIOJPKETHOM 00pa30BaTEIbHOM  YUPEXKJIEHUM BBICHIEIO 00pa3oBaHUsA
«Poccuiicknii 5koOHOMUYeCKHi yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIUYeCTBO 0AJ1JI0B
Brimonnenue yaeOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATUAX
Texyuit KOHTPOJIb 20
TBOpUECKUil peUTHHT 20
[TpomexxyTouHast aTrrectauus (3auem) 40
UTOI'O 100

B coorBerctBum ¢ llosmoxeHueM O pPEHTHHIOBOM CUCTEME OLICHKM YCIIEBAEMOCTH M
KayecTBa 3HAHUU, OOYYAIOIIMXCS «IIpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIUI
3aHATHUSL CO CTYJAEHYECKOW Ipynnoi, o0s3aH NpPOUH(MOPMHUPOBATH TPYIIY O pacHpeesIeHun
PEUTHHIOBBIX OAJJIOB MO BCEM BHAaM palOT Ha MEPBOM 3aHATUU y4eOHOTo MOy (cemecTpa),
KOJIMYECTBE MOAYJIEH MO yuyeOHOW AMCLUHMIUIMHE, CpOKaX M (opmax KOHTPOJII MX OCBOEHUS,
dbopMe MPOMEKYTOUHON aTTECTAllMH, CHIKEHUH OallJIOB 32 HECBOEBPEMEHHOE BBITIOJHEHUE
BBIIAHHBIX 3a/aHui. OOyuwaromuecs B TeUeHHE Y4eOHOTO MOAYJs (ceMecTpa) MOJydaroT
MH(GOPMALIMI0O O TEKYyIIeM KOJIMYECTBE HAaOpaHHBIX MO TUCIHUILUIMHE OallJIoB 4Yepe3 JHUYHBIN
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA JUIAA IPOBEAEHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOUYHOM ATTECTALIMA'

OrneHouyHbIE CpeCTBA MO AUCIHILIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonoxkeHueMm o
(doHE OIEHOYHBIX CPEACTB B (eepalbHOM TOCY/IapCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM
YUpEXKJIEHUU BBICHIET0 0Opa3oBaHus «Poccuiickuii SJKOHOMHYECKUH yHUBepcUTeT uMeHHu [.B.
IInexanoBay.

Temamuka Kypcoevix pabom/npoeKmoes
KypcoBas paboTa/mpoeKT 1o TuCHMILINHE «YIpaBiIeHHe pa3paboTKOM cTapTana» yueOHbIM IJIAHOM He Tf

Tunoeoii nepeuenb 60nPOCO8 K IK3AMEHY .

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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Howme

BOIF')IpO [lepeueHb BOIPOCOB K 3a4eTy
ca

1, CyIIIHOCTI) WHHOBAIIMOHHOT'O MPCANIPUHNUMATCIILCTBA.

2. | Uctopus, ycmoBust u (hakToOpbl pa3BUTHS HPEAIPUHAMATEIHCTBA.

3, BI/II[I)I HpeI[HpHHHMaTeJ'IBCKOﬁ JACATCIIBHOCTU.

4. | TloHsTHE, CYIIHOCTDh U 3HAUEHUE CTAPTAIIOB.

5. | OTteuecTBeHHBIE U 3apyO0€KHbIE YCIIELIHbIE CTApTAIbI.

6. | OcobeHHOCTH M OCHOBHBIE OTJIMYMSI CTAPTAIIOB OT MAJIOr0 OM3HECA U PUTEHII IPEANIPUATHI.

7. | OcHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII POCT, FTHOKOCTh, (PMHAHCUPOBAHHE,
TaJIaHTJIMBasi KOMaHJa.

8. | IlonsTHE MUHIMAJIBLHO KU3HECTIOCOOHBIN poayKT (MVP)

9. | uHoBanmonHsle ctaptanbl B Poccum: mpoOneMbl co3JaHMsT M MapKETUHTOBOIO
IPOJIBHKEHHSL.

10. | OcHOBHbIE IPUHLIMIIBI CO3/IaHUS] CTAPTAIIOB

11. | OcHoBHBIE 3TaIbl pa3BUTHSI CTApTAIa

12. | XapakTepuctuka stana GopMHPOBAHUE HIICH

13. | Oran: npoBeeHUE TECTUPOBAHUS MJIeU U Pa3pabOTKa MPOTOTUIIA

14. | Tlops10K HalTMCaHNE CTPATETHH/IEIH

15. | Dramn: nouck HHBECTOPOB

16. | XapakTepuCTHKa 3aKJIIOUUTEIPHON CTaIuu cTaprana- Amnbga-Bepcus (IPOIyKTa/TIPOCKTA),
3aKphITas OeTa-Bepcus "'crapran'’, uX CX0XKECThb U Pa3Inyusl.

17. | Oram: 3amyck - OTKpbITast 6eTa-Bepcusl.

18.| Ortampl  KM3HEHHOrO0 IMKJIAa  cTapTama: OTKpbITHE, IpoOBepKa, 3(PQPEKTUBHOCTS,
MacIITabupoBaHue, pa3paboTKa crocoda BbIX0JIa cTapTana.

19. | IlpaBmiia cozanust XOpoIIed KOMaH bl CTapTarna.

20. | CnocoObl HHBECTUPOBAHHMSI CTAPTAIIOB

21. | ComocTaBneHne NOHATHH «IIPOEKT» U «CTapTam», UX CX0XKECTh U Pa3INIHs.

22. | Cxema co3JlaHMsl U YIIPABICHUs IPOSKTOM U CTApTaoM.

23. | Metononorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpemmymecTBa u Henoctatku Merona PRINCE2.

25. | SlmoHCKMH CTaHIApT MO YHpPaBICHHIO TpoeKTamMu P2M: mpwHIMIBL, JOCTOMHCTBA W
HEJIOCTaTKU.

26. | OO0mmas xapakTepucTHKa PUCKOB IIPOEKTA.

27. | OxcrepTHas 1 pEUTHHTOBAs OLIEHKA PUCKOB MPOEKTAa.

28. | Mertononorusi «0epexIIMBBIN CTapTaID).

29.| MynpTHCIIEHAPHBIHM OJIXO/ B OLICHKE CTApPTAIOB.

30. | Kpanmmerpudeckast MOziellb 0TOOpa CTapTaIoB.

31. | PelfiTuHroBanue crapTanoB C UCIOJb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

32. | IIpeumyniecTBa NpUMEHEHUs] KBAIMMETPUYECKOTO aHAIN3A.

33.| KBanmmMerpudeckas METOIMKA PEUTHHTOBAHMSI CTApTAIIOB.

34. | Meroanyeckuii ”HCTpYMEHTApHl OIIEHKH YPOBHS MHBECTULIMOHHON NMPUBJIEKATEIbHOCTH
CTapTamoB

35. | Crapran-npeanpuHUMaTEIbCTBO M TPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKoorNYecKue CTapTaIbl.

37.| I'oposckue cTapTarsl.

38. | CoumanpHbIe CTapTAIBI.

39. | KimroueBble (hakTophl ycriexa CHOPTHBHBIX CTapTanoB B Poccun

16




40.

XalTek-crapTansl

41.| aHoBanMoHHble cTapransl B Poccum: mpoOiembl CO3JaHUS W MapKETHHTOBOTO
IPOJIBUKEHHUS

42. | THHOBaIIMOHHBIE CTAPTAI-TIPOEKTHI: ONBIT, OIICHKA, IPOTUBOPEUHS PEeATH3ALNUN

43. | aHoBanmoHHble craptansl B Poccum: mpobGiembl (YHKIMOHMPOBAHUS U OCHOBHBIE
daxTopsl ycnexa

44| Craprarsbl B chepe 00pa3oBaTeIbHbIX TEXHOJOTHI Ha OCHOBE OJIOKUEHHA

45. | BpiOop THIIa THHOBAIIMOHHOMN CTPATErHH PA3BUTHUS CTapTara

46. | MeTo/ibl OIICHKH CTapTanoB
Oo0was xapakrepuctika crparerun ousHec-enununsl (bE). [onarue «crpaternyeckas

47. | GusHec-eMHULA»

48. | CylHOCTh MUCCUH U €€ 3HauUeHHE I CTPATErMueCcKOro yrnpaBJIeHUs

49. | Heo0X01MMOCTB ¥ BUJIBI aHAJIM3a CTPATETMYECKHUX (PaKTOPOB

50. | CymHocth 1 mopsiok npumeHeHuss SWOT-ananu3za

51. | Cymnocts u nopsaok npumenenust PEST-ananusa

52. | CymHoctb u nopsigok npumenennst SNW-ananuza

53 [Tongxoxn K ompeneneHWIo CTpaTerdd Ha OCHOBE aHalM3a HOBU3HBI pPhIHKA M IPOAYKTa
(AHCOD D)

54 [Toaxon K oIpenesieHUI0 CTpaTeruy Ha OCHOBE aHAJIM3a JUHAMUKU PBIHKA U KOHKYPETHOM
no3uiuu (Tomncon u CTpukiieHn)

55 [Toaxon k ompenesieHUIo CTpaTernyd Ha OCHOBE aHalN3a KOHKYPEHTHBIX INPEUMYIIECTB U
macitaboB peiaka (IToprep)

56. | Xapakrepucruka crparerui maepersa (lloprep)

57. | Xapakrepuctuka crpareruii pokycuponanus (IToprep)

5g. | ObmIast XapakTepuCTHKA CTPATeruii KOHIEHTPUPOBAHHOTO POCTA

59. | O0mras xapakTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTA

60. | O6mias xapakTepuCcTHKa CTpaTeruil AUBEpCcUGUIIMPOBAHHOTO POCTa

61. | OOmras xapakTepUCTHKA CTPATETUH COKPAIICHHS

62. | CynrHocTh nopT¢henbHOro aHajln3a U MJIaHUPOBAHUS

63 OOmast xapaktepuctuka crpareruu OusHec-enuHuubl (BE). Ilonarue «crparernyeckas
OM3HEC-eIMHUIIA»

64. | CyltHOCTh MUCCHH U €€ 3HaYeHHE JJIs1 CTPATErMYeCcKOro yIpaBlIeHHsI

65. | Heo6xomumocTh ¥ BUJIBI aHAIM3a CTPATErHYeCKUX (GaKkTOpPOB

66. | CymnocTs u nopsaok npumenennss SWOT-ananusa

67. | CyuHocTs 1 nopsiaok npumenenus PEST-ananu3za

68. | CymnocTs u nopsaok npumenenus SNW-ananuza

69. | OcHOBHBIE dTAIBl TOPTQPEIHHOTO aHAIN3A U TUTAHUPOBAHHUS

70. | IToprdenbHblit aHanu3 Ha ocHoBe MaTpuilbl BKI

71 | TloprdenbHblii ananus Ha 0OcHOBE MaTpuIlbl MakKUHCH

72| IlpenmyIecTBa U HEOCTATKH MOPTENLHOr0 aHaIN3a Ha MATPUYHOM OCHOBE

IIpakTHueckue 3aaHus K 3a4€Ty

3aganue 1. WHcTpymenTsl ¢QuHaHcupoBanus craprana. Cdopmupyiite miaH TmouCKa
WHBECTHUIUH [T CBOETO CTapTana ¢ 000CHOBaHHEM MTPUMEHSEMBIX HHCTPYMEHTOB.

3aganue 2. 10 3amoBenmeit mist crapryroumux B high-tech unaycrpun. Pacemorpum 10
3amoBefie  (pekoMeHpanuii), copmMyiaHpoBaHHBIX BeHUypHbIM (onaom ABRT, nmus
craptytonux B high-tech unnycrpun (Beicokue TexHojorun): 1) HaunHaiite B rapaxe. JKectkue
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CTapTOBBIC YCJOBHSI CTUMYITUPYIOT H300peTaTeIbHOCTh U NPEANPUUMYHUBOCTH, ydaT
MJIAaHUPOBAaTh CBOW JICUCTBHS; 2) BO3BMHUTE B OHM3HEC cocela MO KOMHaTe. TexXHUYEeCKue
CIIOCOOHOCTH M JeJloBasi XBaTKa PEIKO COYETalTcs B OJHOM denoBeke. HyxeH mnaprTHep,
KoTopblid Oyaer Bac momonHsaTh, 3) BbIOEpUTE OBICTPOpPACTYIIMK PBIHOK. Ecim momyuutcs
CHpPaBUTHCS C ATOM 3ajaueil, MAHCHI Ha ycrnex OyAyT BEIMKH JaXe B TOM CIllydae, eciu
yIpaBISIONIas KOMaH/ia COBEPIIMUT MHOTO OMIMOO0K; 4) OTIMYalTech OT KOHKYpeHTOB. OTinuuns
MOTYT 3aKJI0YaThCS B XOPOIIEM MPOJAYKTE WM BBIJAIOMIEMCS MapKETHUHTE, OPUTHHAIBHOM
MOJXO0JIe K MpoJakaMm, B MO3ULIMOHUPOBAHUHM HA PBIHKE WM LEHe; 5) OyapTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB U OBICTPO MPUHUMANTE pemieHus. [ ycnexa Hy»HO Bcernia ObITh
Ha [Iar BIOepeAd M JABUTaThCsi ObICTpee APYrux; 6) OpPHUEHTUPYHUTECh Ha MOTPEeOUTEs.
['eHnanpHas waes He rapaHTUpyeT ycrexa. st yaadHoro pa3BuTusi OM3HECa HYXKHO TIyOOKOe
MOHMMAaHHUE MOTPEOHOCTEH KIMEHTOB M YBEJIMYEHHE KOJIMYEeCTBa Mojb30oBaTeneil Barero
cepBuca; 7) MOCTPONTE CHIBHYIO KOMaHAY. 3a/iaya Jiujepa KOMIIAaHHH — COOpaTh BOKPYT ceOs
Ou3HeC-MpOPEeCcCUOHANIOB M TEXHUYECKHX CIEUAINCTOB, MOHMMAIOUIUX JIpyr Jpyra c
MOJTyCIIOBa; 8) WIIUTE COBETHUKOB W mapTHepoB. OHHM momMoryr Bam cBOWME 3HAaHUSMU U
OTIBITOM, TUIYOOKMM MTOHUMaHueM Ou3Heca U CB3sIMU; 9) neicTByiite. BepbTe B cebs1, paboTaiite
B TIOTE JIUI[A, BCeria (OKyCUPYHUTECh HA TEKYIIUX 3a/ladaxX U MMPH dTOM HE 3a0bIBAiTEe TyMaTh O
CTpaTeruu. Y crex BceX KOMIIAHUMA JOCTUTAETCS TSKENIBIM TPYIoM. XOPOoIIne NpeAnpuHUMaTeNn
HACTOMYMBBI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceituac; 10) mpoaaBaiite, mpojaBanTe,
npojaBaiite. BolmycTUTh OY€Hb XOPOLIWI MPOIYKT elle HEAOCTAaTOYHO — HAJA0 CYMETh €ro
npOABUHYTE. ISl 3TOr0 HYXHO, 4TOOBI Y BCEX COTPYJHUKOB KOMITAHWU BO3HHUKIIO KEIIAaHUE
BCerja W Bce NpojaBaTh: M cels, U KOMMIaHHiO, U ToBap. «lIpuMeppTe» Kaxayl U3 ITHUX
3armoBe/Iei K CBOEMY CTapTal-MPOCKTY U PaCCKAKUTE, KaKk BBl MX IpUMEHHUTE.

3amanue3. OleHKa COBOKYIHBIX 3aTpaT Ha pa3pabOTKy MpOAYKTa CTapTal-MpOeKTa.
BeimonmHuTe pacder 3arpat Ha pa3paboTKy Mpoaykra Bamiero crapram-npoekta B MPHIOKCHUN
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJIaJICHUS.
[Tpr BBIMOTHEHUH AHHOTO 3aJaHWs WCTIOIB3YWTE MPUOIIMIKEHHBIC K PEaTbHOCTH CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHKOB.

Takke B mensXx MUHAMH3AIHUHA YOBITKOB Ha CIIydall TpoBaja CTapTal-NPOeKTa CIIeTyeT
MUHUMU3HUPOBATh CTAPTOBBIE PACXObl, HAMpUMeEp, BBIOMpATh HEAOporoi oduc, apeHAoBaTh
obopymoBaHue W mpuoOpeTaTh MOANUCKY Ha pasnuuable MT-cepBUCHI W mporpammHOe
obecrnieueHre BMECTO UX MPUOOPETEHHUS.

3amanne 4. Hcropum ycnexa. Bce komMmaHuum H3 TMPUBENCHHOTO CHHUCKA JOOUIIHCH
3HAUUTENBHBIX YCIEXOB Ha pBIHKE Onarojaps TOMY, YTO Kaxaas M3 HHUX B CBOE BpeMs
obparuiiachk K UCIOJIb30BaHHIO HOBOBBeIeHHIT: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onumwure CyImHOCTh HOBOBBEIECHUW W KITFOUEBBIC (DAaKTOPHI, ONMPEACTUBIINE YCIEX MPOIYKTa
Ka)KI0W KOMIaHUM Ha pbiHKe. Kakue U3 3TUX KOMIaHUH SBJISIOTCS cTapTanamu ?

3ananueS. Mcropuueckuit skckypc. Bo3pbMuTe U3 UCTOPUM OJUH U3 CIAEAYIOLIUX IPUMEPOB
pajuKalbHON HWHHOBalMU (TMIEPCOHATBHBIA KOMIBIOTED, MEUATHBIA CTaHOK, MaCCaXUPCKUN
aBuasaiiHep, Jamra HaKaJluBaHUs, JKEJI€3HbIe JOPOTH, TeIePOH, aBTOMOOMIIb) WU MPEATIOKNUTE
CBOMl BapMaHT U TMPOAHATH3UPYHTE CIEAYyIOIIUe achekThl: — (aKTOpbl, OO0YCIOBHBIIKE
HEO0OXOIMMOCTh CO3/IaHUS HOBIIECTBA (€CJIM TaKOBBIE OBLIN); — POJIb U300peTaTens B mpoliecce
CO3MaHMSI W JIOBEACHUS JI0 PhIHKA HOBIIECTBA; — (DMHAHCOBBIC W HE(UHAHCOBBIE MCTOYHUKH,
moTpeOOBaBIIMECS I peal3allid HOBINECTBA;, — Mporecc AUPQPY3UH HWHHOBANUU W €To
BIIUSTHUE HA CYIIECTBYIOIINE U CMEXKHBIE OTPACITH, Ha OOIIECTBEHHYIO KU3Hb B I[EJIOM.
6.0mpenenuTh ONTUMAIBHYIO CTPYKTYPY MOpThEns IeHHBIX OyMar OpraHu3aiuu ¢ TOYKU
3peHUsT MUHUMH3AIUH PUCKOB.
3amaga No7. CocTaBUTh pe3loMe aHalM3a BHEIIHUX CTpaTerudeckux (hakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycnyr C-IlerepOypra. CryneHT
BBICTYIIAeT B KadecTBe JKcrepTa. Bec u creneHs BiusHUSA (HAKTOPOB OMPEICISIOTCS METOJIOM

aHaJIn3a NepapxXui.
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ITpumeuanue. 3angaua pemaercs ¢ npuMeHeHneM nakeraTPR.
3amaua Ne 8. B tabnunie 1 nmpuBeAeHBI JaHHBIC TIO PETHOHATHBHOMY PHIHKY MOJIOKA M MOJIOYHBIX
poAyKTOB. [locTponTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bun 6usneca Llena KauectBo |OJP (%)

OAO «Momnokozasox Nely | Beime Bricokoe |40
cpeaHen

Mernkue npousBoautenu u3 | Huxke Cpennee |25

CEbCKUX PAiOHOB 00JIaCTH | cpeaHeit

NmMriopTHas TpoyKIIUs Cpenuss | Hmwxke 15

CpeaHero
[Tpomykimst ¢bupm  u3|Beime Cpennee |20
JIpYyrux peruoHos Poccun cpenHen

[Tpumeuanue. 3amaya pemaercs ¢ npuMeHeHueM Tabaudnoro nporeccopa MS Excel.
3amaga Ne9. CtpykTypa KOPIIOPATUBHOTO MOPT(heEnsl opraHu3aIiy NpecTaBicHa B Tadmuie 2.
[Toctpouts Matpuiry BCG u BbIpaboTaTh MPakTHYECKHE PEKOMEHJIAIMU 10 KOPPEKTUPOBKE

KOpIIOPAaTUBHOM CTPATErvHu.
Tabauua 2.

Bun 6usneca TPP OJIP | CroumocThb
aKTUBOB (MJIH.
$)

Cetp pectopanoB OwicTporo | 0,1 0,6 12

[IUTAHUS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

WTIOKC»

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHUTOCTHHHHUI] 0,14 1,1 13

Cerp MarasumHoB »koHoMm -|0,07 0,8 27

KJ1acca

[Ipumeuanue. 3agaya pemaeTcs ¢ IpuMeHeHneM TabraHoro npoieccopa MS Excel.
3agaua Nel0. CtpyKkTypa KOPIOPaTUBHOTO MOPT(eNns opraHu3aliy npecTaBieHa B Tabmauue 3.
[Toctpouts Matpunyy BCG u BbIpaboTaTh HNpaKTHUYECKHE PEKOMEHJAIMU 10 KOPPEKTHPOBKE

KOPIOPATUBHON CTPaTErHH.
Tabmaua 3.

Ouenka (pakropa
DakTopsl gaelzTopa Asc |AoGsraa Tp-so | TIp-Bo  ¢/x
Topa |Kupmnuya | IPOIYKIIUU
[TpuBrEeKaTeTbHOCTH PHIHKA
O0beM peIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast ClIOCOOHOCTD 0,3 3,1 3,5 6,4 25
[TpuOBUIBLHOCTH 0,2 4,2 2,1 49 1,9
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Konkypenuus 0,3 15 (6,8 4,2 2,2
CTabuIBHOCTH cIIpoca 0,05 64 |2 51 6,2
CyMMapHas oIieHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4,1 3,4
Ilena 0,35 71 |3,3 6,7 2
UssectHoCcTE TM 0,1 4.8 5,2 5 1,1
YpoBeHs cepBuca 0,2 5,3 4.2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 4,77 2,86
Benuunna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCHTENBHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeudanue. 3aaya pemaercs ¢ npuMeHeHreM TabianuHoro npoueccopa MS Excel.

3amaga Nell. B Tabnune 4 mnpuBeneHbl JaHHBIE [0 CEOECTOMMOCTH YCIYT MPEANPUATUS
(TOCTHHUIIBI) M aHAJIOTHYHBIC JaHHBIE B CPEJHEM IO OTPAcid B JAHHOM peruone. [loctpouTtsb
nuarpammy [lapeTto u Mpom3BeCTH aHaIM3 CTPYKTYPHI CEOECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpeIHEe0TpaclIeBOM.

Tabnuna 4.

Cratbs 3apmnata | CTOUMOCTh AmMopTu3aumoHHsle | 3atpaTel  Ha | [Ipyrue

3aTpar MepCcoHalia | KOMMYHQIBHBIX | U3JIEPKKH 0€30macHOCTb | 3aTPAThI
ycayr

[Mpeanpusitue | 500 100 250 100 50

(py0.)

B cpennewm |25 25 30 15 5

o  OTpaciu

(%)

[Tpumeuanue. 3aava pemaercs ¢ npuMeHeHreM TabauuHoro nporeccopa MS Excel.

3amaga Nel2. Cpennee KBaJapaTHYeCKOE€ OTKJIOHEHHE Kypca IEHHBIX OyMmar 3a Mepuoj
HaOJro1eHus IpUBeAeHbI B Tabnuie 5. OnpeaenuTb ONTHMAIbHOE COOTHOILIEHHE LIEHHBIX Oymar
B NopT(¢ere opraHu3aluy ¢ TOYKU 3pEHNUs] MUHUMU3ALUU PUCKa.

Tab6muna 5.

Tun 1B |A B B r I
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnapiii u3 1Byx BuuoB OuszHeca Kopnopamum A MOXKHO KpaTKO OXapaKTepU30BaTh
CJIEAYIOIIUM 00pa3oM:

busznec A: bu3Hec I0OCTaTOYHO MOJIOJION, HAXOJMTCS HA CTAaIWU OCBOCHHUSI PBIHKA TOBAPOB,
OCHOBAHHBIX HA HOBEWIIMX TEXHOJOTHUSIX. OHEPrHYHO OCYIIECTBISETCS TMOUCK HOBBIX
notpeduTeneil cBoe MHHOBAIMOHHOW MPOoAYKIuU. OO0beM Mpoiax pacTeT JOCTATOYHO OBICTPO,
HO ONIYTUMOM MpuObUM ToKa HeT. [I0TOK JEHEeKHOW HAIWYHOCTH OTPUIIATEIBbHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JTAHHOTO BHJIa OM3HECA.
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He3aBucumo oT moBeieHUsI CBOMX KOHKYPEHTOB JaHHBIN BUJ OM3HECA caM BBIOWpAET cTpaTerun
MOBEJICHUSI HA PBIHKE, TaK KAaK MMEET OIpPENENICHHbIE NMPEUMYIIECTBA Mepe]l KOHKYpPEHTaMH,
OTHOCHUTEIIbHAS JIOJISl PHIHKA JIOCTATOYHO BBICOKAs, HO aOCONFOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEeT.

buznec b: [lokynaTenn mocTeneHHO TEPSAIOT MHTEPEC K MPOIYKLUUU JTaHHOTO OM3HEca, TaK Kak
OpoAyKuusi Ou3Heca BBITECHSETCS C pbIHKA Ooyiee COBEPIICHHBIMU WM HMHHOBALMOHHBIMU
toBapamu OusnHeca A. IIpoucxoaur 3aMeTHOE NaJEHUE CIPOCA, YMEHBIICHUE YHCIa
KOHKYPEHTOB U CY>KEHUE acCCOPTHMMEHTa BbIITycKaeMOW MpoAayKiuu. B pesynprate y Ou3Heca
MPAKTUYECKU OTCYTCTBYIOT BaXXKHBIE PECYPCHI UISl €r0 MOJAEPKaHUS, OH UMEET UEJbIM psij
CJ1a0BIX CTOPOH, MEIIAIOIINX eMY IPUHOCHUTD OIIYTHUMYIO MpuObuls Kopnopanuu A.

Hcnonp3ys naHHy0 HHGOPMAIUIO:
A) onpenenuTe CTaJuK 3pEJIOCTH U KOHKYPEHTHBIE MTO3UIIMH JTaHHBIX oTpaciieid Kopriopamuu A;
b) onpenenute monoxkeHue Kaxaoro Buaa ousneca Ha matpuie moaenn ADL/LC;
B) ocymiecTBuTe «ECTECTBEHHBIN BBIOOP» CTpPATETUU Pa3BUTH KaxJIoro Ou3Heca B
COOTBETCTBUU C €r0 NO3ULHUEN Ha MaTpPULIE.
3anaua Nel4.
Bbl u3yunnu, 4TO MCXOJHBIM OSTaloM Ipolecca pa3paboOTKU CTpaTeruu SBIAETCS aHaIH3
CTpaTernueckux (GaKkToOpoB CPelbl, B KOTOPOU JCHCTBYET MPEAIPUSITHE.
Ha ocHOoBaHuMM H3y4ye€HHOro Marepuana, a, TAKXKE HPUMEHss HCTOYHUKHU JONOJHHUTEIbHOU
JUTEPATyPhl, COCTABLTE MEPEUCHb CIA0BIX M CHJIBHBIX CTOPOH OpraHu3anuu (MPeIIpHsThs), C
JIEATEIBbHOCTBIO KOTOPOro Bl XOpOILI0 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yrpo3, UMEIOLIUX MECTO UJIU TOJIBKO 3ap0KIAIOLIUXCS B OKPYKEHUH TaHHOW OpraHu3aluu.
3agaua Nel5.
MonouHblii KOMOWHAT «3I0pOBBE» MPOU3BOAUT MOJIOYHYIO mpoaykuuto. [Ipogykuus
KOMOMHATA MOJIb3YeTCs CIIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIHMYUTH 0ObEMBI TPOU3BOICTBA
B OTUETHOM TOAY, a TAKXK€ PACIIUPUTh ACCOPTUMEHT MOJIOYHOM MpoayKuuu. B pamkax 3Toro
MIPOJIOJKAET pa3BUBaThecs nporpamma "lIIKkojibHOE MOJIOKO", @ TaKXKe MPOBOAUTCS TEXHUUYECKOE
YCOBEPILIEHCTBOBAHHUE MPOU3BOJICTBEHHBIX MOIIIHOCTEH.
C aroro rojia Ha IpeANpPUATUHA BHEAPEH HOBBIN npoekT "Terpa ®uHo Acentuk", B COOTBETCTBUU
C KOTOPBHIM BBEJICHA B JIEWCTBHE HOBAas yMaKOBOYHAS JIMHUS. DTO MO3BOJSET YBEITUYUTH CPOK
TOJIHOCTH MOJIOYHBIX POIYKTOB 10 30 nHEH.
Ha ocHOBanu# nMerOmuxcs TaHHBIX, TPEIIOKUTE HEKOTOPhIE MEPOTIPHUATHS, KOTOPHIE TTOMOTYT
COBEPILIEHCTBOBATH:
A) cOBITOBYIO OJIUTUKY NPEANPUATHS;
b) KOMMyHUKAIIMOHHYIO TOJUTHKY.
O06o03HaubTe IPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINPHUATHS TIPH pa3paboTKe
COBITOBOM U KOMMYHUKAIIMOHHOW MOTUTHKHY.
Tperss gacTs:
3agaua Nel6.
[IpoBecTn cTpaTerMyecKyrd JUArHOCTHUKY KOMMepueckoro mpeamnpusTus. Pa3paborats
MpeABapUTENIbHBIE PEKOMEHJAMU 10 CTpaTerud pa3BUTUA TNPEAUPHUATHS, HCXOAS U3
pe3yJIbTaTOB aHATU3A.
3agaua Nel7.
B 1932 r. 6pu1a ocHOBaHa simoHCKas kamnanus «Martycura Dnektpuk Manactpuan Ko, JItay,
SABJISIFOLIASICS OJITHUM M3 MUPOBBIX JIUACPOB B IPOU3BOJICTBE ANEKTPOTEXHUKH U SJIEKTPOHUKHU. B
Poccun, kak u B Apyrux cTpaHax W3BECTHBI TOPTOBBIC MAPKU ATOM KoMIaHuU: «TeXHUKe» U
«ITaHacOHUKY.
OcnoBarens komnanuu Komocks Maiycuta cpopmysarpoBai 1eiab OCHOBHBIX MOJO0KEHUI
MEHEKMEHTA!
* HE XUTPS, OY/Ib YECTHBIM;

e OyIb XO3SMHOM Ha CBOEM MECTE;
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e HE XMBU BUEPAIIHUM JHEM, IOCTOSSHHO COBEPILIEHCTBYH CBOU 3HAHUS;
e OTHOCHCH C YBa)KEHHUEM U BHUMAHUEM K OKPYXKAIOILUM;
e BCE BpeMs IIOMHH O BHELTHEM MUPE, PUCTIOCA0INBANCs K 3aKOHAM €r0 pa3BUTHS;
e ¢ 0JaroapHOCTBIO OTHOCHUCH K TOMY, YTO UMEEIb U M0JIyYaelllb - Mbl Bce OepeM y
00I111eCTBA B JOJIT;
e He ycrapail 3a7aBath ce0e Bompoc: «Ha koro s pabortaro»? OTBET TOJIBKO OJIUH - Ha
00111eCTBO.
Bonpocwi
1. B uem 3akirouaercs colalibHas HaIIPaBJIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEILATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayayo?
3. TlombITaiiTech NPOJOIHKUTE POPMYJIMPOBKY OCHOBHBIX MOJI0KEHUNH MEHEDKMEHTA
Komocks Mairycura 10BEAs UX YUCIIO 10 JECATH.
3amaua Nel8
CymiecTBYIOT 3alaud, B KOTOpBIX IPUBOJAATCA CUTYallUH, KOIZIA MEHEDKEP MOXKET
IIOYYBCTBOBATh ce0s B 3aTPYAHUTEIILHOM IIOJIOKE-HUU M3-3a TOTO, YTO NPHUHSATHIE B ITHX
CUTyallMsiX pElIeHHs B HEKOTO-phIX Ccllydasix He OYyIyT COOTBETCTBOBATH IOHSTHUSA
«CIIPAaBEUIMBOCTb» U «3THUKa» B MOPAJIbHBIX TPaAULIMAX o0OLIecTBa, HO OyayT BIOJHE
pUEMIIEMBIMU B cpepe MpearpuHIMaTeIbCKON 1A TEIIEHOCTH.
[TpuMuTe pereHus 1o Kaxxaoi cuTyauu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBI MeHemKep Ha KpyHHOW (upMe MO IMPOU3BOACTBY BCEMHUPHO M3BECTHBIX
curaper. Y (UpMBI UMEIOTCSI MHOTOYHCIICH-HbIe (pabpuku mo Bcemy mupy. OHa qOCTHUTIA
6onbuoro oobema npoaax. IlosBunaack BO3MOXXHOCTb OTKPBIThH elie (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHE - MOANNUCATh HOBBIA KOH-TPAKT Win HeT. C o1HOM
CTOPOHBI, CTPOUTENICTBO JaHHOH (paOpuku oOecrneyuT HOBBIMU PAOOYMMM MECTaMU 3TOT
PETHOH, TEM CaMbIM PEIINTCS aKTyalbHasl JUId TOr0 peruoHa mpodiema 0e3paboTHIBI; C
Ipyroil - 53T0 mnpuHeceT OoiblIoi noxoj Bamed ¢upme. OpHako Bbl, 3aHUMAsCh
IIPOM3BOJICTBOM M TPOJAKEH KPYMHBIX MApTUH CUTApET, IO CHX HOp He ObUIM yOSKICHBI B
TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHO Bam B pyKu momajn oT4eT o0 MCClIeOBaHUM, B
KOTOpOM Obljla YCTAaHOBJIEHA INpsMas CBSI3b MEXIY KypEeHHEM M OHKOJIOIMYECKUMU
3a00JI€BaHUSIMU.
KakoBo 0yzer Bame pemenue? [loanuimTe Bbl HOBbIM KOHTPaKT WK HeT? [louemy?
3amaga Ne20
Bbl - MeHemkep Mo MapKeTHHTYy Ha (upMme, BbITyCKarolled ObITOBYIO TeXHUKY. Pupma c
MIOMOUIBIO JOPOTOCTOSIIIIUX HCCIIEOBA-HUN TIOMNBITAJIACHh YCOBEPILIEHCTBOBAaTh OJUH U3
BBIIIYCKA€MbIX TOBAa-poB, a MMEHHO - mbuiecoc. [lputecoc mo-mpexHeMy HE HOHU3HPYET
BO3/yX, XOTs1 MMEHHO K 9TOMY PE3YyJbTaTy IBITAINCh IPUUTU B PE-3yJIbTaTE UCCIEIOBAHNM.
[TosTOMy HOBBIN THI IIBUIECOCA HE CTaJl MO- HACTOSIIIEMY YCOBEPIIEHCTBOBAHHONW HOBUHKOM.
BbI 3HaeTe, 4yTO MOSABICHWE HAJIUCH «Y COBEPLICHCTBOBAHHAS HOBMHKA» Ha YIIAKOB-K€ U B
pekJame cpeACcTB MacCoBOM MH(OpPMAaLMK MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [logemy?
3amgauga Ne21
Br1 - MmeHekep Ha pupMme, Mpou3BOsAIIEH MporpaMMHbIe Po-ayKThl At [IIDBM. Ha oxnoit
U3 Mpe3eHTalui Bbl 3HAKOMHUTECh C MOJIOJION JAaMoi (MOJIOBIM YeJIOBEKOM), KOTOpasi(blil)
HeslaBHO Oblia (ObuT) ynpasistomei(um) Ha Gpupme-koHKypeHTe. [1o kakoif-To mpuymn-He oHa
(oH) ObLa (ObLT) yBOJIEHA(EH) M, TEMEPh JACPKUT 00Uy Ha ATy pupMy. Bel MoxeTe HavaTh
YXa)XHUBaTh WM, HA000POT, MPUHATH YXaku-BaHus. Mnu Moxere B34Th ee (ero) Ha paboTy. B
MHOM cllydae, MOXKeTe IPOCTO MoolenaTh B34Th ee (ero) Ha padboty. O0ua Tak CUIIbHA, YTO
OHa (OH) C YZOBOJILCTBHEM paccKaxeT 000 BceX MIaHaX KOHKYpPEHTA.
[ToiineTe v BBI HA TOT, WK WHOMU miar? [louemy?
3agaua Ne22
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Bbl - MeHemkep M3 KPYNHOH KOMIAHMM IO MpoAa)ke aBToMoOH-jiel. Kommanus umeer
IUPOKYIO CeTh nuiiepoB. HemaBHO y 0HOTO M3 HUX, paOOTAIONIEr0 Ha BaXHOU COBITOBOM
TEPPUTOPUH, HAYAINUCh HE-YpsAMLBI B cembe. Jleno uaer K pa3sBoay, HO AMJIEP IbITAETCA
IIPUOC-TAHOBUTh U M3MEHHTH PEIICHUE, IPUHATOE €r0 KEHOH. B HejaekoM MponuioM 3To
ObUI OJIMH M3 CaMBIX ONBITHBIX W PE3YJIbTATHBHBIX MPO-IABIOB Bamield (UPMBI U UMET
TOPrOBYIO NIPUBUJIETUIO. Y JACTCA JIL €My COXPAaHUTh CEMBIO, KAK CKOPO BOMAET B HOPMY €ro
cemelinas xu3Hb? Ceifuac jxe 0OJbIIOE KOJMYECTBO MPOJaXK TepseTcs. Bl kak MeHemKep
MUMEETE IOPUINYECKYI0 BO3MOKHOCTD JINKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kaxk BoI moctynute? [louemy?

3anaua Ne23

Bl - MeHekep 10 IPOM3BOACTBY Ha (UpMe, BBITYCKAIOLIEH XoaomibHUKU. HenaBHO BbI
y3HaJIM, YTO KOHKYpUPYIOIIas ¢pupMa MpHaia CBOUM XOJOJMILHIUKAM CBOMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsHUE Ha cObIT. Hanpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh NPOAYKThI HE TOJBKO B BAKYYMHOMN
yIIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusd. Ha exerogHoi crenuanau3upoBaHHON
BBICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT o(uC A TOCTEH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB I1aBa (UPMBI PACCKAXXET MM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUI-HYTO. BBl MOKeTe mociath CBOEro COTPYAHHMKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEACHUU.

[Toiinere nu BBl Ha Takou mmar? [louemy?

3anaga Ne24

Bl - rnaBHBI MEHEKEp W3BECTHOW (UPMBI, W HM30 BCEX CHJI CTapaeTech JOOUTHCS
3aKJIIOYEHHUS] BBITOJIHOTO KOHTPAKTa Ha OOJb-IIYI0 CyMMY IpPOAaXK ¢ OAHOM KommaHuei. B
XOJIe TIEPETOBOPOB y3-HAETe, YTO MPEICTABHTEIb ITOKYNATENs MOJBICKHBAaET cebe Ooiee
BBIFOJIHYIO paboTy. Y Bac HET kenaHus Opath ero kK cedbe Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOi BO3MOXHOCTH, OH CKOPEE BCEro NepeIacT 3aKa3 HMEHHO BaM.

Kaxk nocrynure Bb1? [louemy?

3anaua Ne25

Bbl - MeHeKep O MapKETUHIY M XOTUTE CIellaTh BBIOOPOY-HBIA Ompoc norpeduteneit 06
UX peaklMsIX Ha TOBap KOHKypeHTa. [[j1st 3Toro Bbl JOJKHBI IPOBECTU OMPOC SKOOBI OT JIMLIA
Hecynie-cTByoEro «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKA.

Cnenaete nu BbI Tako onpoc? [Touemy?

3anaga Ne26

Bbl - menemxep no nepconany. B Bamy ¢upmy npuinuia Mosio-asi crnocoOHasi JKEeHIIMHA,
JKeJarollas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBATU(HUKAIMKM 3HAUUTEBHO BBILIE, YeM
y IPETEeHJEH-TOB-MYKYMH Ha 3Ty J0JKHOCTh. Ho mpuem ee Ha paboTy HEN30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAalllUX TOProO-BBIX areéHTOB, CPEIN KOTOPBIX
JKEHIIUH HET, a TAKXKe MOXET pa3/l0-CaJ0BaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3bpMmere 1 BbI 3Ty JKeHIMHY Ha paboTy? [Touemy?

Samgaua Ne27

Be1 - menemxkep Typuctckoit ¢pupmbl. K Bam mpuiia jKeHIIM-Ha, jKenarolias OTAOXHYTh B
I'pennn. ¥V Bac ke ecth ropsamui Typ Ha MeprBoe mope B M3pawiib. Y KEHUIMHBI SBHbBIC
npoOJIeMbl C 1aBjie-HUEM, O/bIIIKa. Bl 3HaeTe, 4To runepToHuKkaM Ha MepTBOM Mope exaTb
MIPOTUBOMNOKA3aHO.

Kak BbI moctynure?

3amaua Ne28

Bor - meHemxep ¢(upMmbl, BBITYCKarolled cpeicTBa MO yxoay 3a Bojocamu. Pupma
NPUCTYNHJIA K BBIIYCKY HOBOI'O IIAMITYHS, NMPEMATCTBYIOIIET0 0Opa30BaHUIO MEPXOTH U
3 PEKTUBHOTO Ja)ke NpU pa3oBOM HpuUMeHEHHWH. OJHAKO CIEUUATUCT MO0 MapKETUHTY
Baliel GupMbl peKOMEHAYET B MHCTPYKIMHM Ha ATHKETKE yKa3aTh, YTO IIaM-IyHb CIEAYyeT
OPUMEHSTH JABAXKAbI IPU KAXKJJOM MBIThE TOJIOBBI. JIONOTHUTENBHOTO AP deKTa NoTpeOUTEb
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HE IOJIyYUT, HO HIAMITyHb OYAET pacxojoBaThCcs B JBa pas3a ObICTpee, U, CIEIO0BATEIbHO,
YBEJIU-UYUTCSI 00BEM NPOJAK.
UYro Bel npeanpumute? [louemy?
3agaun Ne29-31
[IpakTrKa MOKa3bIBaET, YTO HAUOOJBIIMKA ycrieX B OM3HECEe TOCTHraeTcs 3a CUeT O0BbEeIUHEHUS
YCUJIMH TPyNIbI JIIOJEH WM KOJJIEKTHMBOB IPH pelieHuH npobieM. Eciau Takas koomepauus
obecrieunBaeT 3P(GEKT MYIbTUIUIMKALWK, TO BOSHHKAIOT JOMOJHUTEIbHBIE BBITOABI, KOTOPHIC
HEBO3MOXXHO IOJIyYUTh HOOAMHOYKE. Jljis 3TOro HEoOXOIMMO BBIIOJIHATH OIpPE/EIEeHHbIE
TpeOOBaHUs 110 BOIPOCaM KOOIIEPALIUHU:
1. Ilenb coBMecTHOI pabOThI 10JIKHA OBITH SICHA U TOHATHA BCEM YYaCTHUKAM.
2. TlapTHepaM 1o BO3MOKHOCTH JIOJDKHBI OBITh 3HAKOMBI 337a4d APYT APYTa.
3. Ilpu paGote HOIKHBI LIAPUTH XOPOLIEe B3aUMOIIOHUMAaHUE U CBOOOIHBIN OOMEH
uHpopManuei.
4. Hukro He NOJKEH HAacTauBaTh HAa CBOEM BapuaHTe peuieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMKCC ¥ M3MEHUTH CBOE PEIICHUE B MOJIB3Y JIPYTOTo, 0OCHIAIONMIETro YCIeX s
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI IPUAEPKUBATHCS.
6. CuibHbIE CTOPOHBI IAPTHEPOB BayKHEE /Il COBMECTHOTI'O JI€Ja, YEM MX CJIa0ble CTOPOHBI.
[TepBbIe HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BATh.
7. Bces nunpopmanus 10JKHA OCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBLIO Cpazy e
nepesaTh €€ BCEM TEM, KOO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X0UYeT JOOUThCs A ce0sl BHITObI 3a CUET JPYTUX
YYaCTHUKOB.
9. Kaxplil oTBeuyaeT 3a CBOW y4acTOK pabOThl, 32 HaJIS)KHOCTb M COOJII0IEHUE CPOKOB.
10. B ciryuae To#i WM MHOW yJauu CIIEAYET MOOMPSITH BCEX, UMEIOIINUX OTHOIICHUE K
JlaHHOM paboTe.
11. Bce 1omKHBI OBITH O3HAKOMIICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, MpeANnucaHusl, CPOKH U T. 11.).
12. Ecnu pemeHust IPUHUMAIOTCS] HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM TIOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpebGOBaHUSIMU, 0003HAYEHHBIMH BBIIIE, BbI coracHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHPYUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKM HEOOXOAUMBI, YTOOBI KOHEUHBIH Pe3yJIbTaT
COBMECTHOTO TpyJa ObLIT ObI MAKCUMAJIbHBIM?
3. Kakyro meHexep 10KeH MPOBECTH OPraHU3alMOHHYIO TOJITOTOBKY JJIsi COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH yCHeX?
3agaua Ne32
Pemenne couumanbHbIXx TpobsieM (UPMBI OCYLIECTBISIETCS Ha OCHOBAaHUHM NEPCIIEKTHUBHOIO
wiaHa. [[maHupoBaHuEe COIMAIBHOTO Pa3BUTUSA - 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO IS
KOJUIEKTHBA B 59 11€710M, HO U JUIsl OTAEIbHBIX paOOTHUKOB. IHIMBUAYaNbHBIN IUIaH HAa3bIBAETCS
KapToil coluanbHO-MPOPECCHOHATBHOIO POCTa, MM KapbeporpamMmoil. OTo cBOeoOpa3HbIH
JIOTOBOp,  3aKJIIOYaeMbli  paOOTHUKOM M  aJAMHHHMCTpAlMeil O MEepCHeKTUBaX  €ro
KU3HEJEATENIBHOCTH Ha mpeanpusaThiu. KapbeporpamMMa COCTOMT M3 HECKOJBKHMX pa3zeiioB. B
MEPBOM pa3ziesie B XPOHOJIOTMYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHS, ATalbl pocTa (pa3BUTHSA)
pabotHuKa. K COOBITHSAM OTHOCSATCSI U3MEHEHUS B KBANU(UKALIMH, TOJDKHOCTH, YCIOBUSAX TPYAA,
ero ormare, B 6jarax, paciupeeinsieMblX Ha NpeAnpusTuu. J(uanazoH cOOBITUN, 3HAYUMBIX IS
YeJI0BEKa U BBI3BIBAIOIIUX Y HETO HEOOXOAMMOCTh pOCTa, IOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOYaeT TpeOOBaHMs, KOTOPbIE IOJKHBI BBIMOJIHUTH pAOOTHUKU B MPOLIECCE CBOETO Pa3BUTHS.
Kakoe, Hanpumep, o6pazoBanue (KBUIM(UKALUIO) HY>KHO TPUOOPECTH, YTOOBI POIBUHYTHCS 110
cinyx0e, Kakue BUIbl pabOThl OCYIECTBUTh, YTOOBI MOJYUYUTh JOTIOJIHUTEIHHOE MOOILIPEHNE U T.
n. Tperuii pazmen KapbeporpaMMBbl COAEPKUT IEpPEeYeHb O0S3aTeNbCTB AJAMUHUCTPAIMU T10
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OTHOILIEHHUIO K PabOTHHUKY, TMPETBOPEHHUE MX B XKU3HBb CIIOCOOCTBYET ero pocTy. B uerBeprom
paszesie OTMEYaroTCs MEphl MOOLIPEHHs WM HAKa3aHWs 3a BBINOJIHCHHE WM HEBBIIIOJIHECHHE
paboTHUKOM TpeOOBaHMH K HEMY, a aJMHHHUCTpanuei - ee oOs3arenscTB. [lompoOyiiTe
COCTaBHUTb IIPOEKJ CBOEH KapbeporpaMMbl, KOTOPBIH Bbl XOTENIN ObI MPEICTaBUTh PYKOBOJCTBY
(UpPMBI, yIUTBHIBasi COBpPEMEHHBIE BOZMOKHOCTHU TPEANPHHUMATENLCTBA B Poccun.

3amaua Ne33
Ha ¢one TpaanimoHHOro poOCCHICKOTO 3KCIIOPTa YHEPrOHOCUTENEH, JIeCOMaTepHaioB U APYTrUX
IPEUMYILIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBIMVIAAUT SKCHOPT FOTOBOM MPOIYKLIHMU U3
Poccun Ha sinoHckuil aBTOMOOWIBHBIN pbIHOK. CepuiiHOE POU3BOICTBO KOJECHBIX AMCKOB U3
QIIOMUHUEBBIX  CIUIABOB  HA  MOIIHOCTSX  HAY4YHO-TIIPOMU3BOJCTBEHHOIO0  OOBEIMHEHMS
«ABHMATEXHOJIOTUSA», A TAK)KE JAMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKAMCKOM MarHMe€BOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHOHM TexHosoruu. 67 Ilo BceM XapakTepUCTHUKAM POCCHUMCKas
IPOAYKIHS IPEBOCXOAUT 3apyOekHyr0. J{ist Toro 4ro0bl yOEAUTHCS B 3TOM, SITIOHIBI YCTPOHIU
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSIM MapaMeTpbl M3ACIUM, CTABWIHA JKECTKHE
TpeOOBaHUS «K KauyeCcTBY MNPOAYKLUMH, Au3aiiHy ¥ T. 1. OJHAKO HallM CHELUAIUCThl BCE
COMHEHHs SIIOHCKUX JENOBBIX NMAapTHEPOB ycnemHo cHanu. K tomy ke SlnmoHus He nepsas
CTpaHa, r/ie yOeaHINCh B BBICOKOM KauyeCTBE MPOAYKIIUU POCCHUCKUX MPEANPHUATANA. Y pPOCCUSH
UMEETCsl ONBIT paboThl C aBTOMOOWJIBHBIMHM IpennpuatusiMu ['epmanuu, 3Ta NPOAYKLUSA
HCIIOJIb3YETCSI Ha CIIOPTUBHBIX aBTOMOOWIIAX B MPECTUKHBIX MEXIAYHAPOJIHBIX COPEBHOBAHUSX,
€10 3aMHTEepecOBAINCh aMepuKaHckue pupMsl «JlxeHepan motope» u «Popa». Bompocs 1. Uto
SBIISICTCS TIPEANOCBUIKAMHU yCIIeXa POCCHHCKMX TPEANPHITHNH Ha DIIUTHBIX aBTOMOOWMIBHBIX
peIHKax? 2. B 4yeM KOHKpPETHO 3aKJIIOUAETCs POJIb MEHEIDKEPOB POCCUMCKUX MPENIPUATHN IO
YCIELIHOMY IIPOABMKEHHUIO HA MUPOBOM PIHOK FTOTOBOM MPOYyKIUU?

3anaga Ne34
lNoctununa «I[lapagu3» umeer 23 Homepa Ha 46 rocreid. Bmecte ¢ X03siiKON rocTUHIIBI Mapu
Komnuns B Heil pabotator 30 yenoBek. Heckonbko JieT Hazajg o cTapoM MAaHCHOHE, Ha 0aze
KOTOpOro OblLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHUKE 10 TYpU3MY.
Teneps xe Bce 3HaIOT, 4yTO rocTuHuLa «llapagus» sBIAETCS ONHOM M3 JIYYIIHUX B CBOEM Kacce.
He cmotps Ha TO 4TO LEHBI B TOCTHMHUIIE JOBOJIBHO BBICOKHME, B HEHM BCEr/Ja MHOIO rocrei. B
CpPEIHEM OTeJNb 3aloIHEH Kpyribii rox Ha 80% - 3TO XOpouMii MmoKa3areib Uisl TOCTUHUYHOIO
6usHeca. B paGore Mbspu pyKOBOACTBYETCS HECKOJbKHUMH MPUHIMIIAMU: * TPEJOCTABIATH
YCIYyrd B COOTBETCTBUM C IUIATOM; * oOecleynBaTh 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBIMOJHSAEMOW MMH padore; ¢ 3a00TUTbCS O mocerurensx. [ns u3yueHus norpebOHOCTEN U
BKYCOB KJIMEHTOB M JajJbHEMIIEero MOBBIMIEHHS KadecTBAa UX OOCITY)XHBaHUS, TOCTEH MPOCAT
3aroJIHUTh BONPOCHUK. B HeM cozaepkutcs npoch0a BbICKAa3aTh CBOM BIEYATIEHHSI O TOCTUHULIE
B IIEJIOM, a TaKXe 00 OpraHu3alyy U KauecTBE MUTaHUS U obciayxuBanud. 68 IlpeacraBere ceds
B pOJIM KOHCYJIbTAHTA M BBIMOJIHUTE cienytomue onepauuu: 1. Iloctapaiitecs chopmynrpoBaTh
BOIIPOCBI @HKEThl 10 KaXJIOMy U3 JTHUX HanpasineHuil. 2. Ilpennoxure cucremy
CTUMYJIMPOBAaHUS TOCETUTENId TOCTHHMIBI K 3alOJHEHUIO0 BompocHHMKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB TOCTUHMIIBI B MOBBIIIEHUH KauyecTBa OOCITYKUBaHUS?

3amgaua Ne35
OrtukeT OM3HECMEHA BKJIIOYAET KaK MUHMMYM: * IpaBHUJIa IPEJICTaBIEHUS M 3HAKOMCTBA; ®
MOPSAJOK IPOBENIECHUS JIEJOBBIX IEPETOBOPOB U KOHTAKTOB; * COOJIOJEHHE OOLICHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCs WU T. JI. * TOPSAIOK
oopMmIiIeHHs cIyKeOHbIX T0KyMeHTOB. Bonpock! 1. KakoBa, 1o BameMy MHEHHIO, pOJib 3TUKETA
B coBpeMeHHOM Ou3Hece? 2. UTo, HOMUMO OTMEUEHHOT'O BBIIIE, MOKET OTHOCUTHCS K MOHSATHIO
«aTuKeT OnzHecMeHay»? 3. Kakue ocOOEHHOCTH 3THKETa XapaKTEePHBI ISl POCCUICKUX MPAKTUKU
Y MEHTanuTeTa?

3amaga Ne36
Cnoxnnoch MHEHHE, YTO HOBBIE OpPraHU3alMOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOT'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakiMM M3MEHEHUSIM OTHOCATCSA: * PeLIeHUe MPOoOJIeM HE MOXKET ObITh
MOJIHOCTBIO TPEIOCTaBICHO APYTUM crenuanucraM. llpencraBurenu pykoBOACTBA JOJKHBI
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CTaTh JIWJICpAaMH B PEAIM3ALUU CTPATETMYECKUX MPOEKTOB, 00ECHEeUnBaTh WHTETPUPOBAHHOE
yIpaBjieHUEe HOBOBBEICHUIMH, MPEOOPa30BaHUSIMU BO BCEX MOJCUCTEMAax, BKJIIOYas pa3BUTHE
YeJI0BEUECKUX PECYpPCOB; * TaK Kak B Ipoliecce pa3pabOTKU CTPaTEruu NPUXOJUTCS YUUTHIBATh
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMHU B3aUMOCBSI3SIMH, MEHEKEpPbI BBICILIETO YPOBHs 00s3aHbI
yIenaTh Ooybllle BHHUMAHHS OIICHKE COBMECTHMOCTH, HETNPOTUBOPEUYMBOCTU OTACIBHBIX
peleHui, peryaupoBaTh CBA3M Mex Ay (hazaMu peaiv3aliy U MOCTaHOBKU (YTOUHEHHUS) LeNeH; *
B CBSI3M C TEM, YTO OXXHJAEMbI€ Pe3yJbTaThl Mpolecca pa3paboTKU CTPATETMYECKUX PEIICHHH
4acTO MEHSIOTCS, PYKOBOJUTENSIM HE CIEAYeT KeCTKO (PUKCHUPOBATh KOHKPETHBIE LIETTH U HOPMBbI
Ha OIpEAEICHHBIH NEpUOi, a CledyeT Mpeasaratb CLEHAapUM, BO3MOXKHbIE HalpaBICHUS
pa3BUTUSA M PEKOMEHJAIMH Ui MEHEIKEPOB JIPYIHMX YPOBHEW; * MPHUXOAUTCS CYIIECTBEHHO
nepecTpanBaTh B3aUMOCBSI3H MEK/Y IIPEICTAaBUTEISIMHU BBICILETO PYKOBOACTBA, MEHEDKEPAMH U
CHeHUalliCTaMH, padOTaIIMMU B Pa3IMYHBIX noapazaeneHrmx ¢upmsl. Bonpocsr 1. Kakue
elle, KpoMe NPUBEACHHBIX paHEE, U3MEHEHUS B JIEATEIBHOCTH MEHEKEPOB XapaKTEPHbI AJIS
nocneanero BpemeHu? 2. Cuuraere U BBI, UYTO MOJOOHBIC M3MEHEHHS] OPraHHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTHKEHUSIMU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABJIECHUHU, WX 3TO BbI3BAHO
KaKUMH-TO IPYrUMH NPUYMHAMU (YKa3aTh KaKUMH)?

Tunoevie mecmoegnie 3a0anus:

1. BoiGepuTe npaBU/IbHBIN OTBET:

1. Heas npoexkra — 310

CdopmynupoBaHHas mpodiaeMa, ¢ KOTOPOU MPUIETCA CTOJIKHYTHCS B MpOIlEcce
BBITIOJTHCHU A HpOCKTa

YTBepxkaenue, GopMynupymoiiee o0mmue pe3yabTaTbl, KOTOPbIX XOTEI0Ch ObI JOOUTHCS B
MpOoIIeCcCe BHITTOJIHEHUS MPOEKTa

KomnnekcHas olleHKa UCXOJHBIX YCIOBUM U KOHEYHOTO Pe3ysbTaTa Mo UTOraM
BBITIOJTHCHU A HpOCKTa

2. Peanim3auusi npoeKTa — 3TO:

Co3nanue ycinoBuil, TpeOyromuxcs 15 BBIIIOJHEHUS MIPOEKTa 32 HOPMATHUBHBINA MEpPUOJT
Habnronenue, perynupoBaHue u aHaiIu3 Mporpecca npoekra

KOMHHGKCHOG BBITTIOJTHCHUEC BCEX OIIMCAHHBIX B HpOCKTe IIGfICTBHf/i, KOTOpI)IG HanpaBneHm
Ha JOCTHIKEHHUE €ro Ieaei

3. CuHeprusm Kak cBOHCTBO CHCTeMbl YIIPABJIeHHS 03HAYAeT:

MHorokpatHoe ycuiieHHE CBONCTB CHUCTEMBI B pe3yjibTaTe€ B3aUMOAECHUCTBUSI €€ OTAEIbHBIX
AIIEMEHTOB

[TosiBneHre y cucTeMbl HOBBIX CBOMCTB, HE MPUCYIIUX €€ COCTABHBIM YacCTAM

OBOIIOLMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3anmocBs3p 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEeH CUCTEMBI

4, Orpa}mqe}mnMn CTPATEIrH4€CKOr0o MEHE/I’KMEHTA ABJIAOTCH:
P a3pa60TI<a AJIbTCPHATUBHBIX BApUAaHTOB CTpaTel“I/Iﬁ
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Heo6x01uMocCTh MpUBJICUEHUS JOMOIHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM 00PHOBI
OTtcyTcTBUE OJJTHO3HAYHBIX ITPOLEAYP U CXEM

5. YuacTHHKH MnpoeKTa — 3TO:

[Torpeburenu, A1 KOTOPBIX MpeIHA3HAYAJICS peaTu3yeMblii IPOEKT

3aKa34uKU, MHBECTOPHI, MEHEXKEP IIPOEKTA U €r0 KOMaH/1a
du3snyecKkue U IOPUANYECKNE JIULla, HEIIOCPEICTBEHHO 3a1cICTBOBAHHBIE B IIPOEKTE UIIU
YbH{ UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHUS IPOEKTA

Ilpumeput 6onpocoe ons onpoca:

1. Crapramnsl: CyIHOCTh U OCHOBHBIE COCTABJIAIOIINE PA3BUTHUSA

2. CoBpeMeHHBIC MOIETH (DHHAHCHPOBAHIS CTAPTAIIOB

3. MeTtoanueckuii HHCTpyMEHTapuil OLIEHKH YPOBHSA MHBECTUIIMOHHOM MPUBJIEKAaTEIbHOCTH
CTapTanos

4. lHHOBaIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK MHCTPYMEHTHI MOIICPKKUN
Pa3BHTHSA CTApPTAIIOB

5. AHanu3 MpUYHH THOETH U TOJITOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeinprHAMATEILCTBO M TPOU3BOCTBEHHBIE (PAKTOPHI

7. DKOJIOrMYECKUE CTAPTAIIBI

8. I'opoackue crapransl

9. CoumanbHbIE CTapTAIIBI

10. KirroueBbie (pakTophl ycniexa CHOPTHBHBIX cTapTanoB B Poccun

11. XaliTek-cTapTamnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHOBHBIE dTanbl pa3BuTHs craptana:®opMupoBanue uieu - Pre-seed

2. IIpoBenieHre TECTUPOBAHMS HIICH M Pa3padOTKa MPOTOTHIIA

3. Hanmcanue ctpareruu/uenu - Seed

4. TTonck MHBECTOPOB

5. 3akirouuTeNbHbIE CTauH - Anbda-Bepcust (IpoIyKTa/mpoeKTa), 3akphiTas OeTa-BepCHsl

6. 3amyck - OTkpbITasg GeTa-BepcHsl. DTallbl KU3HEHHOTO IUKJIA cTapTana: OTKpPhITHE, MPOBEpKa,

3¢ ekTUBHOCTh, MaclITaOMpOBaHUE, pa3paboTka crocoba BhIXOJa craprana. [IpaBuia co3gaHus
XOpOIIe KOMaH/Ibl cTapTarna.

01NN WN—

1

Temamuka peghepamog:

. Unentuduxanus craprana. OTinuue crapramna oT caita

. DTaIbl pa3BUTHS CTapTaIlloOB

. Pactipenenenue nonei Mexay COydpeIuTeNsIMUA cTapTana

. busnec-akceneparopbl

. BquypHBIe HWHBECTUITNHN

. [TonsaTne OuzHec-aHren

. UCTOYHMKM TOCEBHBIX I/IHBeCTI/IHI/Iﬁ AJId CTapTarioB

. Kpayadanausr - kak crnocod nojaydeHus 011 HHBECTUINH

Pacuemno-ananumuueckue 3a0anus unu unvle 3a0aHUS U 3a0ayll .

. C yderom TeHJeHINI pa3BUTUs opranu3anuil KpacHogapckoro kpasi mpou3BeCTH OLIEHKY

BO3MOXKHOCTEH U Yrpo3 pa3sBUTHUIO ACATCIIbHOCTU OpTraHU3allnn (HO BapI/IaHTaM). CocTaBuTh
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MaTpHIly (pakTOpOB BHEIIHEH Ou3Hec-cpensl. OnpenenuTs OleHKy Kaxkaoro gakropa. Kpurepuii
oleHKH 000cHOBaTh. OIEHUTH BIUSHHUE (aKTOPOB BHENIHEH cpeibl. CrenaTh BBIBO.

AHanu3 BO3MOXHOCTEH U yrpo3, TeHepUpyeMbIX (DakTOpaMH BHEIIHEH Cpeabl Ha OCHOBE

SWOT- ananusa:

JloMMHAHTHBIE
chepbl
CTPaTeru4ecKoro
pa3BuTHS

Bo3moxkHOCTH pa3BUTHS

Yrpo3bl pa3BUTHIO

HaumenoBanue
dakTopos

Ounenka

HaumenoBanue
¢akropos

OuneHka

1. IToTennuan
dbopmupoBaHus

pecypcoB
OpraHu3aIn

2. YpoBeHb

3¢ (HEeKTUBHOCTH
WHBECTULINI
OpraHu3aIn

3. YpoBeHb
3KOHOMHYCCKOH
0€e30I1aCHOCTH
OpTraHu3aIuu

4. YpoBeHb
KauecTBa
yIpaBIeHUS
JIeSATETbHOCTHIO
OpraHu3aluu

Hroro

Ilpumepvl munoesvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

HpI/IMepHOG KOHTPOJIBHOC 3a/IaHUC T10 TEMC 5

Cobepute nHpOpMAIIHIO IO IPEIOKEHHON TeMe, cAenainTe 0030p.

3aganue:

1) nparh XapakTepUCTUKY KaXIOMy W3 HIDKEIIPUBEACHHBIX METOJIOB OLIEHKH

CTapTaros;

2) BBIICIHUTH UX IOCTOUHCTBA M HEIOCTATKH,

3) pacnipeieIUTh METO/BI Ha 2 TPYIIIBI - SKCIIEPTHBIE U pacUETHBIE;
4) ykazaTh Kakue U3 2 TpylI METO/I0B PEKOMEHIYeTCsl IPUMEHSATh Ha PaHHUX dTarnax

CO3JIaHMs cTapTana, a Kakue Ha MO3/IHUX.

MeTtoapl OLICHKM CTapTamnoB: -3aTpaTHBI MeToJ (BOCCTAHOBMTENbHBIN) -MeTon
bepkyca -Meron Hopmbl npuObLTH (METOJ BEeHUypHOro kamwuraia) yepe3 forward value -
Meton HOpMBI MpUObUIM (METOJ BEHUYPHOIro Kamwurtajia) yepe3 terminal value - Meton
OLIEHKM TOTCHIMAIBHOW AayAWTOPUU 10 CTOMMOCTH KJIHWEHTa - MeToa OIeHKH
MOTEHINATFHON ayJUTOPUU IO JIOXOJHOCTH KJIMEHTa -MeTOXl OIIEHKH IepCIeKTHBHON
CTOMMOCTH, OCHOBAHHBIN Ha ko3 duiuentax (mynbrumiukaropax) P/S, P/E, P/B u apyrux -
Merton pacdera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN
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Haumenosanue OUECHOUHO020 cpedcmea

Maxcumanvnoe
Koauuecmaeo 0anioe

Bonpoc 1 .16
Bonpoc 2 .. 16
Keiic 8.

Iloka3aTeau u KPUTECPHUH OHCHUBAHUA IVIAHUPYEMBIX PE3yJabTaTOB OCBOCHUS

KOMHeTeHHHﬁ 5 pe3y.]1]>TaTOB oﬁyquml, mKaJja OlCcHUuBaHUA
Tab6muna 5

MIkajsa ouneHUBAHUSA

®opmupyembie
KOMIeTeHIHU

HNHaukaTop 10CTHKEHUS
KOMIIETEeH NN

Kpurepun
OLICHMBAHUA

Yposens
0CBOEHHS
KOMIIeTEeHII M

85—
100
0aJ10B

«3aYTECHO»

MK-1
'YripaBieHue
MaTepuaIbHbIMA
pecypcamu 7l
MEepCOHANIOM
IermapTaMeHTOB
(cimyx0,
OTIIETIOB)
MpeAnpUITHS

MU TAHUS

IK-1.1
(hYHKIIMOHATHHBIX
BO3MO>KHOCTEH
nernapTaMeHToOB
OTIIETIOB)

OueHkal

repcoHalal
(cnyx0,)

3HaeT BEpHO U B
MoJIHOM o0beme:
TEOPHH MOTHBAIIH
1 oOecTieYeHHS
MOSITBHOCTH
[epCoHaNa; TCOPUU
MEKIIMYHOCTHOI'O U
ITEIIOBOTO OOIIEHHUS,
[epEroBOPOB,
KOH(IUKTOIOT K
'YMeeT BepHO U B
MoJIHOM 00beme:
BIIAJICTD
CTpATETHYECKUMH U
TAKTHYECKUMHU
METOJJAMH aHAJIH3a
MOTPEOHOCTH
ImermapTaMeHTOB
(city>x0, OTIENOB)
[IPEATPUATHS
MUTAHUS B
MaTepHATBHBIX U
TPYAOBBIX pecypcax

IpoaBuHyTHIH

IK-1.2 [TnanupoBanue]
TeKyIen JIESITENILHOCTY]
menapTaMeHTOB (cyx0,)
OT/IEJIOB) MIPEIIPUATHS
MTUTAHUS

3HaeT BEpHO U B
MoJIHOM 00Bbeme:
OCHOBBI
OpraHU3aIlNY,
TUTAHUPOBAHUS U
KOHTPOJIS

e TEIbHOCTH
MOAYNMHCHHBIX
'Ymeer BepHO U B
MOJITHOM 00beMme:
OCYILLIECTBJIATH
HHaHHpOBaHI/Ie nu
OpTraHU3AIHIO

e TEIEHOCTH
ImermapTaMeHTOB
(ciy»x0, OTHENOB)
TpeIPUATHS
MATAHUS

70 -84
0aJ1710B

«3a4YTEHO»

MK-1

IK-1.1

O11eHKa|

'YnpaBieHue

BHaer ¢
HE3HAYUTECJIbHBIMHA

(hyHKIIMOHATIBHBIX

TloBbINIEHHBIH
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MaTCpHUaJIbHbIMU

[EPCOHATIOM
ImenapTaMeHTOB
(ciyx0,
OTIIEIIOB)
MpeAPUATHS
[TATAHK

BO3MOXKHOCTEH

pecypcamu ujIenapTaMeHToB

OT/ICIIOB)

NepcoHaIa3aMeYaHusIMM:
(cimyx0,Teopuu MOTHBALIUI

1 00CCIICUCHUS
ITOSUTEHOCTH
MepcoHasa; TeOpUH
MEXITHIHOCTHOTO U
ITeJT0BOro OOIIEeH s,
[epEroBOPOB,
KOH(IINKTOJIOTHH
'Ymeer ¢
HEe3HAYHTETbHBIMHA
BaMeYaHHSIMU:
BIIAJICTh
CTPATETHYCCKUMHU U
TAKTHIECKUMU
METO/IaMH aHaIN3a
MOTPeOHOCTH
[nenapTaMeHToB
(ciyx0, oTHETIOB)
MpeAPUATHS
MUTAaHUS B
MaTCpHUaJIbHBIX U
TPYIOBBIX pecypcax

IK-1.2
TeKyLIei
ImermapTaMeHTOB
OTIETIOB)
MTUTAHUSA

(cnyx0,)

[InanupoBanue3Haer ¢
JIeATENbHOCTUHE3HAYMTEJIbHBIMU

BaMCYaAHUAMM:

MPEAIPUATUAOCHOBBI

OpTaHHU3aINH,
TUIAHUPOBAHUS U
KOHTPOJIA
NesaTeTbHOCTH
MO JINHEHHBIX

'Ymeer ¢
He3HAYUTETbHBIMHU
BaMeYaHHSIMU:
OCYIIECTBIISATh
[UIAHUPOBAHUE U
OpraHU3aIHIO
IMesITeIbHOCTH
ImermapTaMeHTOB
(ciy»x0, OTHETIOB)
MPEAPUATHS
MUTAHS

50 - 69
0aJL10B

«3aYTEHO»

MK-1
'YrpaBneHnue
MaTepuaTbHbIMA
pecypcamu 7l
MepcoHaIoM
ImemapTaMeHTOB
(cimyx0,
OTIIEIIOB)
MpeANpUATHS
MUTAHHS

IK-1.1
(hYHKIIMOHATILHBIX
BO3MO>KHOCTEM
nernapTaMeHToOB
OTIETIOB)

OueHka3HaeT HA 6230BOM

YPOBHe, ¢

nepCcoHana0IHOKaMMu:

(cyx0,)

TEOPHH MOTHBAIIH
1 oOecrieueHus
ITOSTBHOCTH
[epCOHaNa; TCOPUU
IMCIKJIIMYHOCTHOI'O U
IeI0BOro OOIICHUS,
IEpPEroBOPOB,
KOH(JIUKTOJIOT HH
'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMHM:
BJIAIETH
CTpATETHYCCKUMHU U
TAKTUYCCKHUMU

ba3oBbIii
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IMETOIAMH aHAJIH3a
MOTPeOHOCTH
nenapTaMeHTOoB
(ciyx0, oTHETIOB)
MpeAPUATHS
IMUTAHWS B
MaTepUaIbHBIX
TPYJIOBBIX pecypcax

IK-1.2
TeKyLIei
ImermapTaMeHTOB
OTIIEJIOB)
MTUTAHUS

(cyx0,

ITnanupoBanue3HaeT Ha 6a30BOM
JeSITEIbHOCTHYPOBHE, €

oIIMOKAMM:

npeaAnpruATUAOCHOBBI

OpraHH3alINy,
TUTAHUPOBAHHUS U
KOHTPOJIS
nesITeIbHOCTH
MO JINHEHHBIX

'YMeeT Ha 0a30BOM
YPOBHE, C
oOIIMOKAMM:
OCYILIECTBIISITh
TUTAHUPOBAHUE U
OpTraHU3AIHIO
IMesITeIbHOCTH
mernapTaMeHTOB
(city>x0, OTIENOB)
MpeapUATUS
MUTAHUA

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

MK-1
YrpasneHue
MaTepUaTbHBIMU
pecypcamu 17l
[epCcoHaIOM
IenapTaMeHTOB
(ciryx0,
OTJIEIIOB)
PEAIPUSITHS
MUTAHUS

K-1.1
(hYHKIIMOHATHHBIX
BO3MOJKHOCTEH
ImermapTaMeHTOB
OTIICTIOB)

(cyx0,

OnenkaHe 3HaeT Ha

0a30BOM YpoBHE:

r[ePCOHaJ'[aTeOpI/II/I MOTHBallH

1 oOecrieueHus
ITOSUIBHOCTH
epcoHaa; TeOpUu
IMESKIIMYHOCTHOTO U
I1eJI0BOro OOLIEHU,
[ePEroOBOPOB,
KOH(IUKTOIOT K

He ymeer Ha
0a30BOM ypoBHe:
BIAJICTh
CTpaTernuecKUMHU
TaKTHIECKUMHU
METO/IaMH aHaJIN3a
MOTPeOHOCTH
nernapTaMeHToB
(city>x0, OTIENOB)
[IPEATPUATHS
MUTAHUA B
IMaTCpUAIbHBIX U
TPYIOBBIX pecypcax

KoMmnerenuuu
He
chopMupoBaHbI

IK-1.2
TeKyLIei
nenapTaMeHToB
OT/ICIIOB)
MTUTAHUSL

[InanupoBaHue,
JIeSTENBHOCTH|
(cmyx0,
IpeaIpUsITHS

IHe 3naer Ha
0a30BOM ypoBHe:
OCHOBBI
OpraHu3anuy,
HHaHI/IPOBaHI/If{ nu
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IKOHTPOJIAA
HMEATCIBHOCTH
MO TYNMHCHHBIX

He ymeer Ha
0a30BOM ypoBHe:
OCYLIECTBIISITH
MIAHUPOBAHUE U
OpTaHHU3aIHIO
NesTeIbHOCTH
nernapTaMeHToB
(ciyx0, oTHETIOB)
MPeIIPUATHS
MMATaHAS
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Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHus

AHHOTAIIMSA K PABOYEH ITPOTPAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PASPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
MEHE/UKMEHT HA ITPEJAIIPUATUAX PECTOPAHHO-
IF'OCTUHUYHOI'O BU3HECA U TYPU3MA

YpoBeHb BbICHIEro 00pa3oBaHus bakanasepuam

Kpacnomap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH MeTan3alui B CTPATETUYECKUI TIJIAH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM U cranaapty UNIDO, koTopbelii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEILHOCTH MIPEANPUITHI PECTOPAHHO-TOCTUHUYHOTO OM3HECa U TypU3Ma.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIINXCS KOMIIETCHIINA, HEOOXOJUMBIX JIJIS:

- U3yuYeHHUs MPHUKJIAJHBIX acCleKThl peaju3alliy CTapTal-MPOeKTOB, BO3MOXKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOXKHOCTEH YIIpaBJICHUS CTapTal-IpOEKTaMU C MCIOJIb30BAHUEM
COBPEMEHHBIX METO0B M CUCTEM YIPaBJICHUSI MPOEKTAMMU;

- OUEHKM (YHKIUMOHAJIHHBIX BO3MOXKHOCTEH TNEpcoHANIa JemnapTaMeHTOB (ClyxoO,
OT/ICJIOB);

- IUIAHUPOBAaHMSI TEKyIIeH JAeSITeNbHOCTH JIemapTaMeHTOB  (CIy:k0, OTIENOB)
PEIITPUATHS [TUTAHUS.

2. Conepma}me AUCHUIIIMHbI:

:f; HanmenoBanue pa3aesioB / TeM JUCHUNIMHBI

1 Tewma 1. Crapran-npoexT: CylHOCTh, KpUTEPHH, 0COOCHHOCTU. MeTO10JI0T s
pa3pabOTKU CTapTAMIPOCKTOB B PECTOPAHHO-TOCTHHHYHOM OW3HECEe M TypH3Me

5 Tema 2. DddexTuBHOCTH CTapTan-npoekTa. MakcuMHU3aus TpUObLITH
cTapTan-npoeKTa

3 Tewma 3. [Ipuknagubie acmeKkThl peaan3aluyi CTapTanpoOeKTOB B PECTOPaHHO-

" | rOCTUHUYHOM OM3HECE U TypU3Me

4. | Tema 4. busHec MHHOBAIlMU B CTApTAIPOEKTaX

5 Tema 5. Bo3aMoXHOCTH yrpaBiIeHHs cTapTalaMy ¢ HCIOIb30BAaHHEM COBPEMEHHBIX
METOJIOB M CUCTEM YIPaBJICHUS TPOCKTAMU

TpynoemkocTb 1McHUIIMHBI cocTaBjsieT 3 3.e. / 108 yacos

dopmMa KOHTPOJIA — 3auem

Pa3zpadoruuk:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢winana POV um. I'.B. IInexanosa
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