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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabro mucunmiuabl «CTpaTernyeckuii MeHeIKMEHT» SIBIIsIeTCS (POPMUPOBAHUE Y
CTYJICHTOB TEOPETHUYECKUX 3HAHUN W MPAKTUYECKUX HABBIKOB, IMO3BOJISIONIMX BIIOCIEACTBUU
3¢ (HEKTUBHO YNPaBISATH OpraHU3alle Ha OCHOBE MPUHIUIIOB CTPATETMYECKOT0 MEHEKMEHTA.

331[3‘11/1 ANCHUIIINHBI «CTpaTeI‘l/I‘IeCKHﬁ MEHEIKMCHT»

1.  O3HaKOMHUTH C TEOPETHYECKUMH OCHOBAMH CTPATETHYECKOTO0 MEHEDKMEHTa Kak
WHCTPYMEHTA YIIPABJICHUS JICATEIHPHOCTHIO OpTaHU3aIINi;

2. ®opMupOBaTh MPAKTUYECKHE HABBIKOB CTPATETHUYECKOTO aHajin3a, pa3padOTKH,
000CHOBaHUS U peaju3allii CTpaTeTuu OPTaHU3allNH;

3. OBnageTh pemIeHUsIMH YIPABICHUECKUX 3aJad Ha OCHOBE COIOCTAaBJICHUS OW3HEC-
po0sieM 1 OU3HEC-BO3MOXKHOCTEH OpraHU3aIINH.

MecTo AUCHHUIVIMHBI B CTPYKTYPpPE Oﬁpa3OBaTeJILHOI7[ nmporpaMmmbI

JucuunnnHa «CTpaTernyeckuii MEHEI)KMEHT» OTHOCHUTCS K 4acTu, (popMUpyeMol y4aCTHUKAMU
00pa3oBaTEIbHBIX OTHOILICHUM
O0beM TUCHUILVIMHBI U BUABI y4e0HOM PpadoThI

Tabauua 1
Bcero yacoB no ¢goopmam o0yueHust
IMoxka3aTenn 00bEMA TUCHUILINHDBI 3a0uHan
ounasn OYHO-3A04UHAA
O0beM QUCIUAIIINHEI B 3a4ETHBIX €IMHUALIAX 43ET
O0beM AUCIHIIIMHEI B aKaj.dacax 144
[IpomexyTouHas aTTecTalys: -
(bopma IK3AMEH IK3AMEH
KonTakTHas padora o0y4yaommuxcs ¢ 52 o8 -
npenogasaresieM (KoHrakr. yacel), Bcero:
1. Ayautopnas pabota (Ayn.), akaj. 4acoB 48 24 -
BCEro, B TOM YHCIIC:
e JIEKINH 24 12 -
® [PaKTUYECKHUE 3aHSITH 24 12 -
e J1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHCJIC TPAKTHYECKAask MOATOTOBKA - - -
2. Nanusupyansabie koHcynpTammn (MK) - - -
3. KonTakTHas paboTa o nmpoMexyTo4HON -
arrectamuu (Karr) i )
4. Koncynprarus nepes sx3ameHoM (KD) 2 2 -
5. KonrakTHas paboTa mo npoMexyTo4Hon 2 2 -
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU
3a04yHuKoB (KarTak)
Camocrositesannas pa6ora (CP), Bcero: 92 106 -




B TOM YHCIIE!

® caMoCToOsTeNbHas paboTa B EPUOJT IK3. 32 30 -
ceccun (CPak)

e camocrosTenabHas pabora B cemectpe (CPc) - 84 -

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha i i -

KypCOBYIO paboTy

e wusydyenue OOP 20 30 -

® u3yudeHHe yueOHOI ITuTeparypsl 20 20 -

e HamMcaHUe JOKJazaa 10 10 -

® 1y dpyeue 6udbl 10 24 -

*3a0uynas popma obyuenus no nHanpagneruro 38.03.02 Menedicmenm ne npedycmompeHa

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCIOMIIJINHE

Tabauua 2

®opmupyeMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

WHIUKATOPBI J0CTHKEHUS
KOMIIeTeHIH i
(k00 u naumenosanue
uHOUKaAmopa)

PesysbTaTsl 00yueHus (3Hanus,
ymeHus)

OIIK-2 CnocobeH ocymecTBJSITh

coop, o0OpaboTky u  aHaIu3
JAHHBIX,  HEOOXOMMMBIX IS
peneHus TOCTABJIEHHBIX
ynpaBJIeHYeCKHX 3ajgad, c
UCNOJIb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTAPHS "
HHTEJUIEKTYaJbHBIX

HH(pOPMALMOHHO-aHATUTHYECKUX
cucTeM

OIIK-2.3 Pemiaer ynpasieHIeCKHE
331241 Ha OCHOBE COTOCTABIICHHS
O6uzHec-pobaem u OuzHec-
BO3MOXHOCTEHN OpraHu3alnuu

OIIK-2.3 3-1. 3uaer meroapl aHanH3a
OusHec-poOieM U OU3HEC-BO3MOXKHOCTEH
OpraHM3aIHu

OIIK-2.3 V-1. YMeeT UCIIOIb30BaTh
UHTEIIEKTyaIbHbIE HHPOPMALIHOHHO-
AHAJIMTHYECKUE CUCTEMBI JUIS PEILCHUS
yIpaBJIEHYECKUX 3a1a4




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabmuna 3

Ounas ¢hopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YacChbl
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Cemectp 4
1. | Tema 1. CtpaTreruueckue npodaemMpl 2 2 - - 5 9 OIlK-2.3 | OIIK-2.3 3-1. 0. - .
Pa3BUTHSA NPEANPUATHI M OPraHu3aLuii B OIlK-2.3 V-1. I'p.n
COBPEMEHHBIX YCI0BHUSX
[onsiTre CTpaTern4eckux npobiieM
OpraHU3aLHi. Otnnuust CTPATErHYECKHX
npobjeM  OpraHu3aluii  OT  ONEpPaTHUBHBIX
npo6ieM. OTIHYUe CTPAaTErHniecKuX MpodiieM OT
crabbIX CTOPOH JESTENIbHOCTH OpraHH3alhi.
OCOOCHHOCTH ~ BBISBJICHHS  CTPATETHYECKHX
npoOieM. Crenuduyeckue  CTpaTeruyeckue
POOJIEMBI OTpAcIeil SKOHOMUKH.
2. | Tema 2. CTpaTerus npeanpusiTus, 2 2 - - 5 9 OIlK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpareru4yeckoe ynpapjieHue OIIK-2.3 V-1. I'p.a.

Crparerndyeckoe  ympaBleHHE B  CHCTEME
MEHE/DKMEHTa:  TOHSATHE  CTPATEern4ecKoro
MEHEKMEHTa;  CTpATernvecKuil  acnekT B
yIpaBICHUN OpraHu3aIuen. PazButne
CTpPaTerunuecKoro MEHEPKMEHTA.
Crparerndeckoe TUTAHUPOBAHNE "
CTpaTeruuecKui MEHEPKMEHT. Monenb
CTPaTErnuecKoro ynpaBJeHHUs: MOJIENb IpoLecca
CTPATErMuecKOro  YIpaBJICHHS; JJIEMEHTBI
MOJEIH W WX COJCp)KaHWE; OCOOEHHOCTH

npolecca CTpaTerunyeckoro yrpaBieHHs.




Tema 3. CTpaTern4eckuii MApKeTHHT
ITonstue CTpaTeruuecKkoro MapKeTHHTra.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YpOBEHb MIPOLYKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTpaTEerHM: KIJIOYEBBIC MO3UIUH
MPOIYKTOBO-MapKETUHIOBOM CTPATETUHU.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIN cTpaTernyecKui
aHaJIu3

AHanu3 BHEIIHEN cpelibl OpraHu3aluu: NOHITHE,
SJEMEHTBl W CTPYKTypa BHEHIHEH CpEnsbl
OpraHW3alliM, METOIABl €€ aHanu3a. AHaIN3
BHYTPEHHEH cpelbl OpraHM3alUM: IOHATHE,
SJEMEHTBl U CTPYKTypa BHYTPEHHEW Cpenbl
OpraHu3alyy, MeTonsl ee aHanu3a. CleHapHOe
IUIAHUPOBAHME  KAK  3aBEpIIAOINMN  3Tall
CTPATErMYECKOro CUTYAIIMOHHOIO aHAJIN3A.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue cTpaTern4ecKMx
neJieil U cTpaTeruu nNpeanpusiTus

Muccusi, 1end, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUU;
TIOHSITHE IIEJTH, OTIEPATUBHBIE U CTPATETHUECKHE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3alliil — CcUcTeMa OW3Hec-

CTpATETHii; CTpaTerusi OPraHU3aIlH — CHCTEMa
(hyHKIIMOHATIBHBIX CTPATErHi OpraHU3aIlHH.

Pa3paboTka  cTparteruii  OTAEIBHBIX
6I/I3HCCOB U UX CHCTCMBI. TI/IHOBBIC BapI/IaHTBI
OusHec-ctpateruii. Monenun BbiOOpa OuzHec-
crpreruii: Mogens BCG, Moznens GE/McKinsey.
Pa3paboTka  cTparermu  OpraHm3ali  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTPATETUil OM3HECOB
(opranmzanum). Crparerus YIOpaBJICHUS
MIEPCOHAJIOM. ®dunancoBast CTpaTerus.
IIpousBoacTBeHnass crparerus. I[IpoaykToBO-
MapKETUHTOBasl CTPATETHUsI.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerus m TeXHH4ecKas NOJUTHKA
NpeAnpUsTHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
IeATeJIbHOCTH

Bremnesxkonomuueckas JACATCIIbHOCTD
NpEAIPUATHS: MIOHATHUE, LN, (dopmsl.
Crparerndeckue peleHus BO
BHEITHEIKOHOMHYECKO JIeSATEIbHOCTH.
Crparernu BbIOOpa LENEBOrO pbIHKA  JUIS
BHEITHEAKOHOMHYECKO JIeATSIbHOCTH:
CTpaTerusi «MypaBbsi», CTPATErHsi «CTPEKO3bI».
Crpareruu NPOHUKHOBEHHUS HA BHEIHUE PHIHKU:
CTpaTeTUH PaCIIMpPEHHs 3apyOCIKHBIX PBIHKOB,
CTpATeTHH COXPAHCHHS 3apyOCIKHBIX PBHIHKOB,
CTpaTeruu JUJACPCTBA, BBIHYKACHHBIC CTPATCTUU.
HpI/IHL[I/Il'[BI MOCTPOCHNA BHCUTHEOKOHOMUYECKUX
CIy0 B TOPrOBOW OpPraHU3AIIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTYpa

BzauMoomnpeieieHHOCTh  CTPAaTerHd U
OpraHU3alHOHHOM CTPYKTYpBI. IMponecc
U3MEHEHHs OPTaHU3AIIMOHHOH CTPYKTYPBL

Crpareruyeckue  W3MEHEHHMsS  Kak
BHYTpEHHEe cojiepkaHue crparerud. Cucrema
cTparernueckux u3MeHeHui. OCHOBHbIE 00acTh
CTpaTEernuecKhX N3MEHEHHIA.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTernveckuii moTeHIHAT
OpraHM3anuu

CrparerndecKuii TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KoHkypeHIIMsT U KOHKypEHTHasl Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBle  @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsartue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX NMpEUMYyHICCTB. HcTounuku
KOHKYPEHTHBIX MMpEeUMynICCTB. BI/IJII)I
KOHKYPEHTHBIX MPEUMYIIECTB. Ionsarue
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb
KOHKYPEHTOCIOCOOHOCTb
MPOU3BOJCTBEHHON CUCTEMBI.

Konkypenrtnas MO3HLIKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUHN OpraHrU3alu.

TOBapa u
inziYis Kak

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cHCTEM
ynpaBJieHHst

Cuctema ynpaBJIeHHS U €€ DJIEMEHTBHI.
Vopasisitomasgs — noacucreMa.  YIpasisiemast
noacuctema. CyObekT ynpaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yNpaBiIeHUsL.

[TpoekTpoBaHUE CHCTEM YINPABICHUS.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

10

18

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

24

24

60

108

OuHo-3a04Has popma 00yUeHHS




TpyaoeMKkoCTh, akaJeMHUYECKUE YAChI
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Cemectp 5
1. | Tema 1. Ctpareruueckue npodaemMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - I.
Pa3BUTHS NPeANPUATHII U OPraHU3ANUI B OIlK-2.3 V-1. Ip.n.
COBPEMEHHBIX YCJI0BHUAX
[Tonsitne CTpaTern4eckux npoOiemM
opraHu3anui. Otnuuns CTPAaTEruuecKux
npobjeM — OopraHu3aluii  OT  ONEPaTHBHBIX
npobiieM. OTaMUMe CTPATETUYECKUX MPOOIEM OT
crmabbIX CTOPOH JIESITENIBHOCTH OPTaHU3aIlHi.
OCOOeHHOCTH  BBIBICHHS  CTPAaTETHUYECKUX
npoOieM. Crnenuduueckne  cTpaTerdyeckue
npo0JIeMbl OTpaciiell IKOHOMHKH.
2. | Tema 2. CTparerusi npeInpusiTus, 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. O. T. A
cTpaTerndeckoe ynpasJeHue OIlK-2.3 ¥-1. I'p.n.

Crparerndyeckoe  ympaBI€HHE B CHCTEME
MEHEPKMEHTa:  MOHATHE  CTPATErH4ecKOro
MEHEUKMEHTa;  CTPaTerMYeCKUil  aclekT B
yIpaBJIeHUN OpraHu3aluen. Pa3Burue
CTPaTETHYECKOTO MEHEDKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTPATEruueCcKuu MEHEIKMEHT. Mopnens
CTPATETNueCcKOro YIpaBJICHUS: MOAENb Hpolecca
CTPATETNIECKOTro YIIpaBIIeHUS; DIIEMEHTHI
MOJEIM U WX COJEp)KaHHWe; OCOOEHHOCTH

Ipo1ecca CTpaTernieCKOro yupaBJjJCHU.

10




Tema 3. CTpaTern4eckuii MApKeTHHT
ITonstue CTPaTeru4ecKoro MapKeTHHra.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YpOBEHb MIPOLYKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTpaTEerHM: KIJIOYEBBIC MO3UIUH
MPOIYKTOBO-MapKETUHIOBOM CTPATETUHU.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIN cTpaTernyecKui
aHaJIu3

AHanu3 BHEIIHEN cpelibl OpraHu3aluu: NOHITHE,
SJEMEHTBl W CTPYKTypa BHEHIHEH CpEnsbl
OpraHW3alliM, METOIABl €€ aHanu3a. AHaIN3
BHYTPEHHEH cpelbl OpraHM3alUM: IOHATHE,
SJEMEHTBl U CTPYKTypa BHYTPEHHEW Cpenbl
OpraHu3alyy, MeTonsl ee aHanu3a. CleHapHOe
IUIAHUPOBAHME  KAK  3aBEpIIAOINMN  3Tall
CTPATErMYECKOr0 CUTYAllMOHHOTO aHANIN3A.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue cTpaTern4ecKMx
neJieil U cTpaTeruu nNpeanpusiTus

Muccusi, 1end, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUH;
TIOHATHE IIEJIH, ONICPATHBHEIC M CTPATETHYCCKHE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3aldil — cuUcTeMa Ou3Hec-

CTpATerHuii; CTpaTerusi OPraHu3aIMh — CHCTEMa
(hyHKIIMOHATIBHBIX CTPATErHi OpraHU3aIlHH.

Pa3paboTrka  cTparteruii  OTAETBHBIX
6I/I3HCCOB U "X CHCTCMBI. TI/IHOBBIC BapI/IaHTBI
OusHec-ctpateruii. Monenun BbiOOpa OuzHec-
crpreruii: Mogens BCG, Monens GE/McKinsey.
PaspaboTka cTparermm  OpraHu3allM  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTPATETUil OM3HECOB
(opranmzanum). Crparerus YIpaBJICHUS
TICPCOHAJIOM. ®dunancosas cTpaTerus.
IIpousBoacTBeHnass crparerus. [IpoaykToBO-
MapKETUHTOBasl CTPATETHUsI.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerus m TeXHH4ecKas NOJUTHKA
NpeAnpUsTHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
IeATeJIbHOCTH

Bremnesxkonomuueckas JACATCIIbHOCTD
NpEAIPUATHS: MIOHATHUE, LN, (dopmsl.
Crparerndeckue peleHus BO
BHEITHEIKOHOMHYECKO JIeSATEIbHOCTH.
Crparernu BbIOOpa LENEBOrO pbIHKA  JUIS
BHEITHEAKOHOMHYECKO JIeATSIbHOCTH:
CTpaTerusi «MypaBbsi», CTPATErHsi «CTPEKO3bI».
Crpareruu NPOHUKHOBEHHUS HA BHEIHUE PHIHKU:
CTpaTeTUH PaCIIMpPEHHs 3apyOCIKHBIX PBIHKOB,
CTpATeTHH COXPAHCHHS 3apyOCIKHBIX PBHIHKOB,
CTpaTeruu JUJACPCTBA, BBIHYKACHHBIC CTPATCTUU.
HpI/IHL[I/Il'[BI MOCTPOCHNA BHCUTHEOKOHOMUYECKUX
CIIy0 B TOPrOBOW OpPraHU3AIIHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTYypa

BzauMoomnpeieieHHOCTh  CTPAaTerHd U
OpraHU3alHOHHOM CTPYKTYPBI. IMponecc
W3MEHEHHs OPraHU3AIIMOHHOH CTPYKTYPBL

Crpaterudeckue  W3MEHEHHMS  Kak
BHYTpEHHEee cojepxkaHue crpareruu. Cucrema
cTparernueckux u3MeHeHui. OCHOBHbIE 00acTh
CTpaTernuecKhux U3MEHEHHUIA.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTernveckuii moTeHIHAT
OpraHM3anuu

CrparerndecKuii TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KoHkypeHIIMsT U KOHKypEHTHasl Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBle  @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsitue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX NMpEUMYyHICCTB. HcTounuku
KOHKYPEHTHBIX MMpEeUMynICCTB. BI/I)II)I
KOHKYPEHTHBIX MPEUMYIIECTB. Ionsarue
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa 31
KOHKYPEHTOCIOCOOHOCTb ¢upmbI KaK
MPOU3BOJCTBEHHOH CUCTEMBL.

Konkypenrtnas MO3HLIHKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUN OpraHru3aluu.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cUCTEM
yHpaBJleHUs

Cuctema ynpaBJIEHHS U €€ DJIEMEHTBHI.
Vopasinsitomasgs — noacucremMa.  YIpasisemast
noacucrema. CyObekT ynpasineHus. OObekT
ynpaBieHus. MeXaHU3M yNpaBiIeHUsL.

[TpoekTpoBaHUE CHCTEM YINPABICHUS.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

12

12

84

108

Dopmul yueOHbIX 300aAHUIL HA AYOUNOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.o.)

13




Dopmbl meKyuwezo KOHmpoas:
Tecm (T.)
Koumponvnsie pabomot (K/p)
Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHuil 01 MEOPUECKO20 PEUMUH2A:

Hoxnao (/].)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JJuTEpaTypa:

1. BacoBckuii, JI. E. Crpareruueckuii menemxmenT : yueonuk / JI. E. BacoBckuit. — Mockaa :
NH®PA-M, 2021. — 365 c. — (Bricmiee oopazoanue). - ISBN 978-5-16-005115-4. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1190690

2. Jlanieirus, FO. H. CtpaTernueckuii MeHeDKMEHT : yueOHoe nocodue / FO.H. Jlanbirun. — 2-¢
u3a. — MockBa: UHOPA-M, 2022. — 208 c. + [Jon. matepuainsl [DJIeKTpOHHBIA pecypc]. —
(BeicireeobpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr
: anektpouHbIid. - URL: https://znanium.com/catalog/product/1832152

3. Crparerndeckuii MEHEIKMEHT : Y4eOHHMK / TOJ pel. J-pa dKOH. Hayk, mpodeccopa H.A.
Kazakogoii. — Mocka : UHOPA-M, 2022. — 320 c¢. — (Bsicmee obpa3zoBanue). - ISBN 978-5-
16-005028-7. - Tekcr : anexrponnsii. - URL: https://znanium.com/catalog/product/1843601

HopMaTHBHO-TIpaBOBbIE TIOKYMEHTHI
1. "Koncruryuus Poccuiickoit @enepanun (mpuHATa BCEHApOIHBIM rojiocoBanueM 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc_LAW_ 28399/
2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (vacts nepsas)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JOCTYyTMa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTPaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/
JlonoJiHUTeIbLHAS JIUTepaTypa:

1. Eropmun, A. I1. CtpaTternyeckuii MeHeUKMEHT : yueOHuUK /i By30B / A. I1. Eropmms.
- 2-e u31., nom. u iepepad. - Hwkamit Horopox : HUDM, 2019. - 592 ¢. - (Bricmiee oopa3zoBaHue).
- ISBN 978-5-901335-34-5. - Teker : DIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1240735

2. Cupotkus, C. A. Crpaternueckuil menemxmenT : yueOHuk / C.A. Cupotkun, H.P.
KenbueBckasi. — Mocksa : UHOPA-M, 2021. — 263 c. — (Briciiee oOpa3zoBanue: bakanaBpuar).
— DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - Tekcr : anekrponHsbiii. - URL:
https://znanium.com/catalog/product/958515

3. ®omuues, A. H. Ctpaterndyeckuil MEHEePKMEHT : yueOHUK 171 By30B / A. H. domuues.
- 2-e u311. — Mockasa : 3naTenscko-Toprosast koproparus «Jlanmkos u K°», 2020. - 466 c. - ISBN
978-5-394-03480-0. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1093665

HEPEYEHb UHO®OPMAIINOHHO-CITIPABOYHBIX CUCTEM
WNudopmaninonHas cipaBoYHO-TIpaBoBas cucreMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CrnpaBouHO-TIpaBOBasi cucreMa ['apaHT (JoKajibHasi BEPCHSI)

WudopmaninoHHO-TIpaBoBas cuctemMa «3akoHoAaTenscTBO Poccum» http://pravo.gov.ru/ips/
[IpaBoBasi ~ cmpaBOYHO-KOHCYyJbTalMOHHAss  cuctema  «Koaekcbl © 3akoHBI POy
http://kodeks.systecs.ru

@®enepanbHblil  o0pa3oBaTenbHbli mopTasn «OkoHoMmHKa Couuonorus MeHeIKMEeHT» -
http://ecsocman.hse.ru
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http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-6HOaKOTeUHAs cucTema « MTHDOPA-M»

3. www.e.lanbook.com - DiiekTpoHHO-O0MOIMOTEeYHAs crcTeMa «JIaHby

3. http://www.book.ru - DaekTponno-6ubaroTeunas cuctema BOOK.ru

HEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1 baza manubeix Hayunoii snexrponnoi ounbanorekn eLIBRARY.RU http://elibrary.ru

2 bubmmorpadudeckas u pedepaTiuBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a 1aHHBIX CTaHIApPTOB U periameHToB DenepaabHOTrO areHTCTBa M0 TEXHUYECKOMY
peryiupoBanuio 1 MeTposioruu (Poccranmapr) http://www.gost.ru

5 Poccuiickuii apXuB roCcyJapCTBEHHBIX CTAHJIAPTOB, a TAKXKE CTPOUTEIBHBIX HOPM H
npasui (CHull) u o6pasuos ropunnyeckux 1okymeHToB (PAIT'C)
http://www.rags.ru/gosts/2874/

6 ®enepanibHbII 00pazoBaTeNbHbIN MopTan « IkoHoMuka Comnonorus MeHeKMEHT) -
http://ecsocman.hse.ru

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU CETH "UHTEPHET'", HEOBXO/IUMbIX
VIS OCBOEHUA AN CIHHUIIJIMHBI

1. http://www.gks.ru/ - caiit ®enepaiibHOM Ci1y’)KObI FOCYJapCTBEHHON CTATUCTHKU

2. http://www.uisrussia.msu.ru/ - yausepcuterckas uadopmannonnas cucrema POCCUS
3. http://elibrary.ru - Hay4yHas snekTpoHHas OUOINOTEKA

4. http://cyberleninka.ru/ - nayunas snekrponHas 6ubaunoreka «KubepJleHnnka

5. http://www.eup.ru - HayaHO-00pa30BaTeIbHBIN OPTaT « IKOHOMHKA M yIIPABJICHUE HA
HpEeINPHUITHIX». BUOINOoTeKa SKOHOMUYECKOH U YIIPaBICHYECKO JTNTEPATYPhI

6. http://www.economicus.ru — o6pa3oBarteIbHO-CITPABOYHBIN CANT 10 SKOHOMHUKE

7. http://lwww.cfin.ru - Bubnuoreka ynpapineHust

8. http://vrgteu.ru - KomnbrotepHas moaepikka yueOHo# nestensHocTH KpacHogapckoro
¢wimana POY um. I'.B. [Inexanosa

HEPEYEHDb NHOOPMAILIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMBLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA o JANCIUIIJIMHE, BKJ/IIOYASA HEPEYEHDb
HPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepannonnas cucrema Windows 10

2. TTaker npuknaausix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist 6usneca-
Pacmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

VYueOHO-MeTouecKoe o0ecreueHne sl CaMOCTOSATENFHON pabOThl MO TUCHUIUINHE
«CTpaTeruyecKuii MEHeKMEHT» MPEACTaBIeHO B «MeToJMYecKoM MOCOOHH MO0 OpraHU3alluH
CaMOCTOSATENIFHOH pPa0OTBl M MOJTOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHATHSAM C
UCIIOJIb30BAHUEM HMHHOBAI[MOHHBIX MeTOn0B oOyuenus» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHHM3alUK CaMOCTOSITEIbHOW paOOTHI CTY/ICHTa PUBE/ICH HUXKE.
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IV.METOANYECKHUE YKA3ZAHUS JJId OBYYAIOIIINUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meronnueckue peKOMEHIAUH 10 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAYUTOPHON
CaMOCTOSITENIbHON PaOOTHI.
» Meronnueckue peKOMEHIAINH 10 HAITMCAHUIO pedepara u TOKIAI0B.

V. METOAUYECKHE MATEPHAJIbL, OITPEAEJIAIOINUE ITPOONELYPbI
OIEHUBAHUS 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynbraThl TEKymero KOHTPOJS W MPOMEKYTOUYHOW arrectauud  (HOPMUPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamnoB npu (HOpMUPOBaAHUU
PEUTHHTOBOM OIIEHKU pabOThl 00Yy4arOIIErocsi OCyIIeCTBIsETCs B cOOTBETCTBUH ¢ «llonoxxennem
O PEUTHHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTH M KauecTBa 3HAHUM CTYACHTOB B IIpoIecce
OCBOCHUS AUCHMIUINHBL «Cmpamezuueckuii meneoxcmenm» B (elepatbHOM IOCYAapCTBEHHOM
OrO/PKETHOM ~ 00pa30oBaTeNbHOM  YUPEXKIACHHUU  Bbicmiero  oOpazoBanHus  «Poccuiickuit
SKOHOMUYECKHH yHUBepcuTeT umenu I'.B. [liexanosay.

Tabmuua 4
Buasl pador MakcuMajibHOE KOJIHYeCTBO 0aJ110B
BoinonHenue yueOHbIX 3aJaHUI HAa ayTMTOPHBIX 20
3aHATHSX
Texymmii KOHTPOJIb 20
TBOpUECKUil pSUTHHT 20
ITpomesxyTounas arrecranus (9K3amen) 40
NTOI'O 100

B coorBerctBun c¢ IlonmokeHreM O pPEHTHMHIOBON CHUCTEME OLIEHKH YCIIEBa€MOCTH M
Ka4decTBa 3HAHUH 00yJarOMIMUXCsl «IIperoiaBaTelb Kadeaphl, HEMOCPEICTBEHHO BEAYIINI 3aHATHS
CO CTYACHYECKOM TpyIIoi, 00s13aH NPOonH(GOPMHUPOBATE TPYIITY O paclpeelNeHnu peHTHHIOBBIX
0ayyIoB MO BCeM BHUAAM padOT Ha MEPBOM 3aHATUU y4eOHOro MOIyJs (cemecTpa), KOJIUYECTBE
Moayiaed mo y4eOHOM JMCLUMIUIMHE, CpoKax W (opMax KOHTpPOJII HMX OCBOEHHUs, (opme
IPOMEKYTOYHOW aTTECTAINU, CHUKEHUU OAJJIOB 32 HECBOEBPEMEHHOE BBITIOJHEHNE BBIAHHBIX
3agaHuii. OOyyaromuecss B TeyeHHe y4eOHOro MoIyisl (ceMecTpa) Moay4yaroT MH(POPMAalLHUI O
TEKYIIEeM KOJIMYeCTBE HAaOpaHHBIX MO AUCLMITIMHE 0alsIOB Yepe3 JIMUHBIM KaOUHET CTY/AECHTay.

VI. OHEHOYHBIE CPEACTBA JJIs MIPOBEAEHUSA TEKYHIETI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOMU ATTECTALIMA®

OreHOYHBIC CpPECTBA MO TUCHUILIMHE pa3padoTaHbl B coOTBEeTCTBHM ¢ [lonokeHuem o
(doHIe OIEHOYHBIX CPEICTB B (heaepaabHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUpEeKIECHUU BBHICIIETO oOpa3zoBaHusi «Poccuiickuii 3KOHOMHYECKUi yHHBEpcUTEeT UMeHH [ .B.
I1mexanoBay.

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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Temamuka Kypcoevix padbom/npoeKkmoes
KypcoBas pabora/mpoekTt no aucuurminHe «CTpaTrernyeckiii MeHePKMEHT» yueOHbIM TJIaHOM He
peayCMOTpEHa

Tunoeoii nepeuenb 60nPOCO8 K IK3AMEHY .

Howmep [Iepeuenb BOIIPOCOB K IK3aAMEHY
BOIIpOCa

1. CyILIHOCTh U COJIEpKaHUE CTPATErMYECKOro YNpaBJIEHUs, €ro PoJib B COBPEMEHHBIX
YCJIOBUSAX JUJIsl Opranu3anuii Poccun

2. CyLIHOCTh MOHATHH «CTPATETUs», «CTPATEIHYECKOE YIIPABICHUEY, «MUCCUS
OpraHu3aIII

3. OTiMuus CTPATETMYECKOr0 YIPABIEHUS OT CTPATErMUYECKOr0 IUIAHUPOBAHMUS

4. OTnu4us CTpATErnuecKoro ynpaBieHuUs: OT OEPAaTUBHOIO YIPABICHMUSI

S. CtpyKkTypa 1 0COOCHHOCTH MPOLIECCa CTPATErMUECKOro YIIpaBIeHUs

6. [ToHATHe BHELIHEN cpebl OpraHU3aliy, CTPYKTypa BHEIIHEH cpe/ibl U
XapaKTEPUCTHKH

7. AHanu3 5KOHOMHYECKUX (PaKTOPOB BHEIIHEH cpeJibl OpraHu3aluu

8. AHanm3 NOTUTUYECKUX (aKTOPOB BHEITHEH Cpe/Ibl OpTaHU3AINH

9. AHalu3 COUMOKYIBTYPHBIX (DaKTOpOB BHELIHEH Cpe/ibl OpraHu3aluu

10. IToHsATHE U HampaBlIeHUs aHAIM3a BHYTPEHHEN cpeibl OpraHu3aluu

11. 3aauu U co/iep KaHKe aHAIM3a BHYTPEHHEN CpeJibl OpraHu3aluu

12. e opranu3zanuu; chepbl yCTaHOBJICHUS LieIeH, KPUTEPUU X OLEHKH

13. AHanu3 cTpaTernyecKoro NOTeHIMala OpraHu3aluu

14. B3auMocBsI3b BUJIOB CTpaTeruii ¥ MOJMTUKU OpraHu3aluu

15. Crparerun noBeaeHus: GUPMBI Ha PBIHKE (CTpaTerust OM3Heca) U yCIOBUS UX
peanu3anim

16. VY ciioBHs MPUMEHEHHsI M PUCKU CTPATEerHH JIMJEPCTBA 110 U3/IepPIKKaM

17. YcnoBus NpUMEHEHUsI U PUCKH cTpaTeruu AuddepeHmanun

18. ITonsTue crparerun

19. OO6mas xapakTepucTuKa (QyHKIIMOHAIBHOM cTpaTeruu. Ee cooTHoIIeHuE ¢
KOPIIOPATUBHOM CTpaTeruen

20. Oomast xapakrepucTtrka crpareruu ousnec-enuHuip (BE). [Torsrue
«CTpaTernyeckas OM3Hec-eANHUIA»

21. CyIIHOCTh MUCCHH U €€ 3HAUY€HUE JJIs1 CTPATErMuecKOro yrpaBIeHUs

22. Heo6x0auMOCTh M BUJIBI aHAJIN3A CTPATErHueCcKUX (PakTOpOB

23. CymHocTs 1 nopsiiok npuMenenuss SWOT-ananusa

24, CymHocTs 1 nopsiiok npuMenenust PEST-ananuza

25. CymuHocTs 1 nopsiiok npumenenns SNW-ananusa

26. [Tonxon k onpezieNieHnIo CTpaTerui Ha OCHOBE aHallM3a HOBU3HBI PhIHKA U MPOYKTa
(Ancodd)

27. [Tonxon k onpe/eNieHnIo CTpaTerui Ha OCHOBE aHAJIM3a TUHAMUKHU PbIHKA U
KoHKypeTHOH no3utmu (Tomncon u CtpukiieH )

28. [Tonxon k onpezeNieHnIo CTPaTeruy Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
npeumyniecTs M MacitaboB poeiaka (IToptep)

29. Xapakrepuctuka crpateruii aunepcrsa ([loprep)

30. Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

31. | CTpyKTypa CTpaTeruuecKoro aHajlin3a BHyTPEHHEH cpeibl OpraHn3aluu
32. | SNW-noaxoJ k aHanu3y BHYTPEHHUX PECypCOB
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33.

CueHapHOe IUTAaHUPOBAHUE KaK 3JIEMEHT CUCTEMBI CTPATErMUECKOT0 yIPaBICHUS U
ATal CTPATETUYECKOI0 aHan3a

34. | IloHsiTHE TEXHUYECKON MOJUTUKH ITPEIPUATHS

35. | CoxepxaHue TEXHUUECKOW MOJUTUKH MPEIIPUSATHS

36. | IIpousBoacTBeHHas cTparerus Kak (opMa peannsanuy MoJ0KeHUH TeXHUIECKON
TOJIUTUKH TTPEIPUSTHS

37. | KiitoueBble O3ULIUMHU IPOU3BOACTBEHHON CTPAaTEeruu

38. | ®opMBbI BHEIIHEAKOHOMHYECKON JEATEIBHOCTH U UX COJICPIKaHUe

39. | KirroueBble cTpaTernueckue pemeHusi BO BHEITHEOKOHOMUYECKON IS TEIIbHOCTH

40. | Crpareruu BbIOOpa LIEJIEBOTO PhIHKA J1JIs1 BHEITHEOKOHOMUYECKOH 1€ TeIbHOCTH

41. | Crparernu NIpOHUKHOBEHUS Ha BHEIIHUE PIHKU

42. | IlpuHIUIIBI TOCTPOCHUS BHEITHEAKOHOMUYECKUX CITY)XO Ha hupme

43. | Ctparerusi opraHu3aliy — CUCTeMa (PYHKIIMOHAIBHBIX CTPATETHil

44. | OOuias xapakTepUCTHKA CTPaTernii KOHLIEHTPUPOBAHHOI'O pocTa

45. | OOuias xapakTepUCTHKA CTPAaTernii MHTErPUPOBAHHOI'O pocTa

46. | OOmiast XxapaKTepUCTUKA CTPATETHI TUBEPCH(DHUIIMPOBAHHOTO POCTA

47. | OOmrast XxapaKTepUCTUKA CTPATErnidi COKpaIeHus

48. | CymHocTs TOPT(HETHHOTO aHAIN3A U TUTAHUPOBAHHUS

49. | OcHOBHBIE 3Tanbl NOPT(ETHHOTO aHAIN3A U INIAHUPOBAHUS

50. | IMoprdenpHblii aHam3 Ha OCHOBE MaTpuilbl BKI®

51. | Ilopr¢enbHblil aHAJIN3 HA OCHOBE MAaTpHIlbl MakKMHCH

52. | IlpenmMyiiecTBa ¥ HEIOCTATKU NOPT(HEIHHOTO aHAIN3a HA MATPUUHON OCHOBE

53. | Bimsnue crpareruii Ha GOpMUPOBAHHE OPTAHU3AIMOHHBIX CTPYKTYP

54. | CtpaTernueckuil MapKeTHHT KaK COCTaBHAsl YaCTh CTPATErMYECKOI0 MEHEHKMEHTA

55. | IloHsiTHE IPOAYKTOBO-MAapKETHHIOBOM CTpaTernu 1 000CHOBaHME ee (H(HEKTHBHOCTH

56. | Xapaktepuctuka Mmeto0B obocHoBanus [IMC (ABC-ananu3, SNW-ananus no
MPOJYKTY H T.J1.)

57. | Ilonstue crpaterurt BOJl 1 MOTHBBI BBIXO/Ia HA BHEUTHUN PHIHOK

58. | CtpaTerunueckue pemeHusi BO BHEIIHEAKOHOMUYECKON 1eATEIbHOCTH

59. | CtpaTeruu NnpOHUKHOBEHHS HA BHEIITHUE PHIHKH

60. | CtpaTerun BoIOOpa 11€51€BOr0 phIHKA 17151 BOJI

61. | ITokasarenu 3pPeKTUBHOCTH CTPATETHUECKOTO OTECHITMAIA OpraHU3aIluu

62. | IlonsiTue u 0coOeHHOCTH ()OPMHUPOBAHUS ONIEPATUBHON CTpATETHH

63. | XapakTepucTHKa U BUJIbI CTPATETUH CTaOMIN3AINH, 1Ie]Tb NX TPUMEHEHUS

64. | IlonsiTre BHENIHEH cpelbl OpraHU3allii ¥ 3HAYMMOCTD €€ aHAJIN3

65. | JlanpHss BHEIIHSS cpesia opraHu3aiuy (MakpOOKpYKeHHe)

66. | buimxHsISI BHEIIHSS cpeja OpraHu3anni (MUKPOOKPY)KEHHUE)

67. | SWOT-ananu3

68. | PEST-anamm3

69. | MHorodakTopbIii CHCTEMHBIN aHAJN3 BHEITHEH Cpe/ibl OpraHU3aIIH

70. | IlonsiTve BHYTpEHHEH Cpelbl OpraHu3aluu

71. | DieMeHTHI ¥ OJICCTEMBI BHYTPEHHEH CpeJlbl OpraHnu3allui

72. | 3HaueHHWe CTPATErHYeCKOro aHajIn3a BHYTPEHHEN Cpeibl OpraHu3aiuu

[IpakTrueckue 3aaHus K 9K3aMEHY

CocTaBuTh pe3roMe aHaIn3a BHEIIHUX (BHYTPEHHUX ) CTPATETUYECKUX (PaKTOPOB B
cooTBeTCTBHU ¢ MeToaukon EFAS.

[TocTpouTh MO3UIIMOHHYIO KapTy PbIHKA 110 3a/IaHHBIM CTPATETUYECKUM TPYIIIamM
KOHKYPEHTOB B 3aJJaHHOW Pa3MEPHOCTH.
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3. IIpoBecTu aHanu3 KopropaTUBHOTO noptdens oprannzanuu merogom BCG, BeipaboTaTth

NPaKTHYECKHE PEKOMEH/IAINHN 110 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETUH.
4. TlpoBecTH aHAJIN3 KOpIOpaTUBHOTO nopTdens opranuzaunu meronom McKincey - GE,
BBIPA0OTATh MPAKTHYECKUE PEKOMEHJAIINH 110 KOPPEKTUPOBKE KOPIIOPATUBHOM

CTpaTEruu.

5. Tloctpouts rucrorpammy u npoBecTd ananu3s [lapero ams 3ajaHHON CTPYKTYpPBI

ce0ecTOMMOCTH IPOAYKIIMU OTPACIIH.

6. OmnpenenuTs ONTUMANBHYIO CTPYKTYPY MOPTQEis HEeHHBIX OymMar OpraHu3aii ¢ TOUYKH
3pEHUsI MUHUMU3ALMU PUCKOB.
3amaua No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHUX CTpaTernyeckux (paxTopoB (He MeHee 5) B
coorBercTBUM ¢ Metogukoil EFAS mns peiaka typucrckux ycemyr C-IlerepGypra. CryneHt
BBICTYIIAET B KadecTBe dKcrepra. Bec u crenens BiuaAHUA (HAKTOPOB OMPEICISIOTCS METOJIOM

aHaJIu3a UepapXui.

[Ipumeuanue. 3amgava pemiaercs ¢ npuMenenueM nakeraTPR.
3anaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHBIE IO PETHOHATBHOMY PHIHKY MOJIOKAa M MOJIOYHBIX

IMPOAYKTOB. HOCTpOI/ITL IMMO3UIUOHHYIO KapTy CTPATCIrHICCKUX I'PYIIT KOHKYPCHTOB.

Tabnmma 1.

Bun 6usneca Llena KauectBo |O/P (%)

OAO «Monoxko3aBoa Nel» | Brie Bricoxoe |40
CpelHen

Menkue npousBoautenu u3 | Hwke Cpennee |25

CEJIbCKUX pailloHOB obnactu | cpenHeit

NmMniopTHas npoayKuus Cpennsiss | Huxke 15

CpeIHETo
[Mpoxyxmus pupm u3 apyrux | Bere Cpennee |20
peruoHoB Poccuu cpenHei

[Tpumeuanue. 3aava pemraercs ¢ npuMeHeHreM TabanuHoro npoueccopa MS Excel.

3amaua No9. CtpyKkTypa KOPHOpPAaTUBHOTO MOPT(]Esss opraHu3aiuu MpecTaBieHa B Tadnuie 2.
[Toctpouts Matpuity BCG u BbIpaboTaTh MPaKTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTHPOBKE

KOpIIOPAaTUBHOM CTpPaTErvHu.
Tabnuna 2.

Bun 6usneca TPP OJIP |CroumocTs
aKTUBOB  (MJIH.
$)

Cetp pectopanoB OsnicTporo |0,1 0,6 12

UTAHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«JTIOKCY

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHHUTOCTHHHUI] 0,14 1,1 13

Cerp MarasuHoB »koHOM -|0,07 0,8 27

KJlacca

[Tpumeuanue. 3amaua penraercs ¢ npuMeHeHreM TabanyHoro npoueccopa MS Excel.
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3agaua Nel0. CtpyKTypa KOPIOPAaTUBHOTO MOPT(HENs opraHu3aluy npeacTaBieHa B Tabmauie 3.
[Toctpouts Marpunty BCG u BbIpaOoTaTh NMPaKTUYECKHE PEKOMEHIAIUHM IO KOPPEKTHUPOBKE
KOPIIOPAaTUBHOM CTPATErUHU.

Tabmua 3.

Onenka ¢akropa

Bec
daxropa | A3C Hoo6brya |I[Ip-Bo  [IIp-Bo /X
Topa |KupmnHUa | MPOIYKIIUU

DakTopbl

IIpuBnekaTeaIbHOCTh PHIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast ClIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 49 1,9
Konkypennus 0,3 15 6,8 42 2,2
CtabuIIbHOCTH CIpoca 0,05 6,4 |2 51 6,2
CyMMapHas olieHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 4.5 5 4.1 3,4
Ilena 0,35 71 13,3 6,7 2
UssectHocts TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 53 14,2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas oIieHKa 1 5,95 |4,14 4,77 2,86
Bennuwnna aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCHTENBHAS BEIMYNHA AaKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3asaya penaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.

3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYT MNpennpUaTus
(rOCTHHHUIIBI) M aHAJIOTMYHBIE JAaHHbBIE B CPEIHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M MpoM3BECTH aHAIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratba 3aprmara | CtoumMocTh AMopTu3anuoHHsle | 3atparel  Ha | pyrue

3arpar MepCcoHaNa | KOMMYHAJIbHBIX | U3AEPKKU 0€30MMacHOCTb | 3aTpaThl
ycayr

[Mpeampusitre | 500 100 250 100 50

(py0.)

B cpennem mo | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM TabauyHoro npoueccopa MS Excel.

3amaga Nel2. Cpennee KBaapaTHUYeCKOe OTKJIOHEHHE Kypca IIEHHBIX OyMmar 3a MepHoJ
HaOJIOZICHUS IPUBENICHBI B Ta0uIe 5. OnpenenuTh ONTUMATbHOE COOTHOIIIEHUE IIEHHBIX OyMar
B nopT¢esie OpraHu3aluu ¢ TOYKU 3PEHUS MUHUMU3AIUN PUCKA.

21



Tabauua 5.

Tun b [A b B r Ji|

CKO 500 100 250 10 150

(py0.)
3amaua Nel3.
Kaxxapiii u3 qByx BUA0B On3Heca Kopropaiimu A MOXHO KpaTKO OXapaKTepU30BaTh CICAYIONUM
o0OpazoM:

busnec A: buzHec I0OCTaTOYHO MOJIOAOW, HAXOOUTCA HA CTaJMM OCBOEHHUS DPBIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEHUIIMX TEXHOJIOTHSX. OHEPIMYHO OCYIIECTBIAECTCS TMOUCK HOBBIX
norpedureneil cBoe THHOBALIMOHHOW MpoayKiuu. O0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTUMOH TpuObUM MoKa HeT. [I0TOK JCHEeKHOW HAIMYHOCTU OTPHUIATENIBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B pa3BUTHE JAHHOTO BHJIa OM3HECA.

He3aBucumo OT moBeieHUsI CBOMX KOHKYPEHTOB JIaHHBIN BUJ OM3HECA caM BhIOMpAET cTpaTerun
MOBEJICHUSI HA PBIHKE, TaK KAaK MMEET OIpPE/IENICHHbIE MPEUMYIIECTBA Mepe]l KOHKYpPEHTaMH,
OTHOCHUTEJIbHAS JI0JIsl PHIHKA JOCTAaTOYHO BBICOKAs,, HO aOCONIOTHOTO MPEUMYIIECTBA HA PHIHKE
OH3HEC MOKa HE UMEET.

busnec b: [lokynaTtenu moCTENEHHO TEPSIOT MHTEPEC K MPOIYKIMU JAaHHOTO OM3HEca, TaK Kak
MPOIYKIIMsI OM3HECa BHITECHIETCS C phIHKA 00Jiee COBEPIIEHHBIMHU U MHHOBAIIMOHHBIMH TOBapaMu
6usHeca A. [Iporcxoaut 3aMeTHOE NIaJICHUE CIIPOCA, YMEHbILIEHUE Y CIIa KOHKYPEHTOB U CY)KEHUE
ACCOPTHMEHTA BBIITyCKaeMO MPOIyKIUU. B pe3ynpraTe y OM3HEcCa MPAaKTHUYECKU OTCYTCTBYIOT
BaYKHBIE PECYPCHI JIJISl €r0 MOICPIKAHUS, OH UMEET LENbINA Pl CIA0bIX CTOPOH, MEIIAIOIINX EMY
MPUHOCUTH OLTYTUMYIO puObLIH Koprioparuu A.

Hcnonb3ys naHHY0 HHGOPMALHIO:

A) ompenenuTe cTaauy 3pejaoCTU U KOHKYPEHTHbIE MO3ULIMU JaHHbIX oTpacieil Kopnopamuu A;
b) onpenenute nonoxkeHue kaxa0ro sujaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocymiectBuTe «ecTecTBEHHBIN BHIOOP) CTpaTETUH Pa3BUTHSI KayKJJ0T0 OM3HECa B COOTBETCTBUU
C €ro MO3HULKEN HAa MaTpULE.

3amgauga Nel4.

Bbl M3yunnm, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpAaTeTHUH SBISETCS aHAIU3
CTpaTeruueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpeapUsTHE.

Ha ocHOBaHMM H3y4E€HHOro Marepuaia, a, TaKKe MPUMEHSIS HCTOYHHKH JOIOJHUTEIBHON
JUTEpPaTyphl, COCTaBbTE MEpPEeUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHu3aluu (IpeanpusTus), ¢
JESATEIIBHOCTBIO KOTOPOro Bbl XOpOIIO 3HAKOMBI, @ TAKXKE CIIUCOK KOHKPETHBIX BO3MOYKHOCTEN U
yrpo3, UMEIOLIUX MECTO UJIU TOJBKO 3ap0KIAI0OLIUXCS B OKPYKEHUH TaHHOW OpraHu3aluy.
3anmaga Nel$5.

MououHbIil KOMOMHAT «310pOBBE» MPOU3BOIUT MOJIOUYHYIO TpoAykuuio. [Iponykius komOrHaTa
HOJIB3YETCs CIIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIMUYUTH 0OBEMBI IIPOU3BOJICTBA B OTYETHOM
roJy, a TaKkKe pacHIMpUTh aCCOPTUMEHT MOJIOYHOM MpoayKuuu. B pamkax 3Toro mpoposikaer
pazBuBatbca nporpamma "llIkonpHOE MOJOKO", a TakKe IPOBOJUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHUE MPON3BOACTBEHHBIX MOIIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPOeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JEHCTBUE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJIIET YBEIMUYUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 10 30 IHEH.

Ha ocHOBaHMM MMEIOIIMXCS JaHHBIX, IPEUIOKUTE HEKOTOPHIE MEPOIIPUATHSI, KOTOPBIE TOMOTYT
COBEpIICHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPENPUATHUS;

b) KOMMyHUKaIIMOHHYIO MOJIUTHKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEANPUATHS NPU pa3padoTKe
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.
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Tperbs yacTs:
3amaua Nel6.
[IpoBecTn CcTpaTerMyecKyl AMArHOCTHKY KOMMepYecKoro mnpeamnpustus. Paspaborats
IIPEIBAPUTEIIbHBIE PEKOMEHJALUH 110 CTPATErUH Pa3BUTHUS NPEAIPUATHS, UCXOS U3 PE3YJIbTATOB
aHaau3a.
3amaua Nel7.
B 1932 r. Obia ocHOBaHa smoHcKast kamrnanus «Mamycura Dnexktpuk Uanactpuan Ko, JItoy,
ABJIAIOIIASACSA OJTHUM U3 MUPOBBIX JIUAEPOB B IPOU3BOACTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU ATOM KOMIaHUU: « TeXHUKE» U
«ITanacoHUK».
OcnoBatens komnanun Komocks Mairycura copMynupoBai eilb OCHOBHBIX MOJIOKEHHUH
MEHEIKMEHTA!
* HE XUTP#, OyIlb YECTHBIM;

e Oyab XO35MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JTHEM, IOCTOSIHHO COBEPILIEHCTBYH CBOU 3HAHUS;

e OTHOCHCH C YBAKEHUEM M BHUMAHHUEM K OKPYXKaIOLIUM;

e BCE BpeMs IIOMHH O BHEITHEM MHUPE, PUCTIOCA0INBANCS K 3aKOHAM €r0 pa3BHUTHS;

e ¢ 0JarolapHOCTBIO OTHOCHUCH K TOMY, UTO UMEEIb U MOJIyYaelllb - Mbl Bce OepeM y

o0111eCTBA B JOJIT;

e He ycraBaii 3a7aBath ce0e Borpoc: «Ha koro s pabortaro»? OTBET TOJIBKO OJIUH - Ha

00111eCTBO.
Bonpocwi

B uem 3akirouaercs corualibHas HalPaBJIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEILATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE

Hayano?
3. TlombITaiiTech NpOJOHKUTE POPMYJIMPOBKY OCHOBHBIX MOJI0KEHUNH MEHEDKMEHTA

Komocks Manycura g0Beast uX YUCio J0 JECATH.
3anmaga Nel8
CymiecTBYIOT 3a/aud, B KOTOPBIX MPHUBOJAATCA CUTYallUM, KOIJIa MEHEKEP MOXET
MOYYBCTBOBATh ce0s B 3aTPYAHUTEIILHOM IOJIOKE-HUU M3-3a TOTO, YTO NPHUHSATHIE B ITHX
CUTyallMsiX pEIIeHHWs B HEKOTO-phIX Ccllydyasx HE OyAyT COOTBETCTBOBATH IOHSTHUSA
«CIIPAaBEUIMBOCTb» U <«OATHUKa» B MOPAJIbHBIX TPAAULIMAX o0OILIecTBa, HO OyayT BIOJHE
pUEMJIEMBIMHU B cepe NMpeAnpUHUMATENIbCKON AESITETbHOCTH.
[TpuMuTe pereHus Mo Kaxxa0i cuTyauu 1 000CHYHTE €ro.
3amgauga Nel9
Bbl - rmaBHBI MeHemKep Ha KpyHHOH (upMe MO MPOU3BOACTBY BCEMHUPHO M3BECTHBIX
curaper. Y (upMbpl UMEIOTCS MHOTOYHCIIEH-Hble QaOpuku no Bcemy mupy. OHa jgocTuria
6onbmioro oobema npoaax. IlosBuiaack BO3MOXKHOCTb OTKPBITH elie (paOpuky B OJHOU M3
ctpadn CHI', u oT Bac 3aBUCHUT pelIeHHE - MOANUCATh HOBBIM KOH-TPakT uiau HeT. C oxHOM
CTOPOHBI, CTPOUTENILCTBO JaHHOH (paOpuku 00ecneyuT HOBBIMU PAOOYMMH MECTaMHU 3TOT
PErvoH, TEM CaMbIM DPELIUTCS aKTyajbHas AJsl 3TOr0 PEeruoHa mpobiema 06e3paboTHIIbI; C
JIpyroii - 93TO TMpHHEceT OoJbIIOM noxoj Bamed ¢upme. OpHako BB, 3aHUMAsCh
MIPOM3BOJICTBOM U MPOJAXKeW KPYMHBIX MApTHI CUrapeT, 10 CUX MOp He ObulM YOeXJECHBI B
TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHO BaMm B pyKu Iomaji oT4eT 00 MCCIeOBaHUM, B
KOTOpOM Obljla YCTaHOBJIEHA TpsMas CBSI3b MEXIYy KypEeHHEM M OHKOJIOIMYEeCKUMU
3a00JIeBaHUSIMHU.
KakoBo Oyzer Bame pemenne? [loanuiuTe Bbl HOBBbIM KOHTPAKT win HeT? [louemy?
3agaua Ne2(
Bb1 - MeHemkep 1Mo MapKeTHHry Ha (upMe, BbIMyCKalolleld ObITOBYIO TeXHHKY. Pupma c
MOMOUIBIO JOPOTOCTOSIIIIUX HCCIIEOBA-HUN TMOMbITAJIACh YCOBEPIIEHCTBOBAaTh OJUH U3
BBIIYCKA€MbIX TOBAa-poOB, a MMEHHO - mbuiecoc. [lputecoc mo-mpexHeMy HE HOHU3HPYET
BO3/yX, XOTs1 MMEHHO K 3TOMY PE3YyJbTaTy IBITAINCh IPUUTU B pe-3yJIbTaTe UCCIEAOBAHNM.
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ITo3TOMY HOBBII THII IIBUIECOCA HE CTaJI I10- HACTOAIIEMY YCOBEPLICHCTBOBAHHON HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBJICHUE HAAMUCU «Y COBEPUICHCTBOBAHHASI HOBUHKA» HA YIIAKOB-KE€ U B
peKiiaMme CpesiCTB MacCOBOW MH(OPMALIMHU IMTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bbl - MmeHepkep Ha hupMe, TPOU3BOASAIICH MporpaMMHbIE TTPo-ayKThI 11t [I9BM. Ha onnoi
U3 MPEe3eHTalUi Bbl 3HAKOMUTECh C MOJIOJION JAamMoil (MOJIOABIM YEIOBEKOM), KOTOpasi(blii)
HeaBHO ObLIa (ObLT) ynpasisitoniei(um) Ha pupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) ObuTa (OBUT) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy HA 3Ty pupmy. Bl MokeTe HayaTh
yXa)XXUBaTh WK, HAO0OPOT, MPUHATH yXaxu-BaHus. Vmu MmoxeTte B3sTh ee (ero) Ha paboty. B
WHOM CITydae, MOXKETe IIPOCTO Moo0enaTh B34Th ee (ero) Ha padoty. OOuaa Tak CHUIIbHA, YTO
oHa (OH) C YAOBOJBCTBHEM pacCKa)xeT 000 BceX IIaHaX KOHKYpPEHTA.

[loiinere v BBl HA TOT, Wi UHOU mar? [louemy?

3amaua Ne22

Bbl - mMeHemxkep W3 KpymHOW KOMIIAHUM IO Ipojaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO CeTh AuiiepoB. HemaBHO y 0qHOrO M3 HUX, paOOTAOIIEro HAa BaXKHOM COBITOBOU
TEPPUTOPUH, HAYAINUCh HE-YpsiAMLBI B cembe. Jleno uaer K pa3sBoay, HO AWJIEP MbITaeTCs
MIPUOC-TAHOBUTh M U3MEHHUTH PEIICHHE, IPUHATOE €ro KeHOW. B Heganekom mpouuioM 3To
ObUI OJIMH W3 CaMBIX ONBITHBIX W PE3YJIbTAaTHBHBIX NPO-JABIOB Bamield (UPMBI U HMEN
TOPrOBYIO MPUBHIIETHIO. Y 1aCTCA JIU €MY COXPAaHUTh CEMBIO, KAK CKOPO BOWJIET B HOPMY €r0
cemelinas xu3Hb? Ceifuac jxe 0OJbIIOE KOTMYECTBO MPOJAXK TepseTcs. Bl kak MeHemKep
MMeeTe IOPUINYECKYI0 BO3MOKHOCTD JIMKBUIUPOBATh BbI-JIaHHYIO 3TOMY JIUJIEPY TOPrOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kak BbI noctynute? [louemy?

3anaua Ne23

Bb1 - MeHemkep 1Mo MpOU3BOJACTBY Ha (hUpMe, BBITYCKAIOUIEH XOonoAuIbHUKH. HelaBHO BB
y3HaJIM, 4YTO KOHKYpHUpYoLIas pupMa npuana CBOMM X0JI0IUIbHUKAM CBOWCTBO, KOTOPOTO B
BAIlIMX XOJIO-IMJIBHUKAX HET, HO KOTOPOe OKa)keT Oosblloe BIusHUE Ha cObIT. Hanmpumep, B
xononmibHUKaX «NO FROST)» Tenepp MOXKHO XpaHUTh NPOAYKTHI HE TOJIBKO B BaKYyMHOM
yIaKOBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHMsA. Ha exerogHoi crenuanau3upoBaHHON
BbICTaBKE (PUP-MbI-KOHKYpeHTa OyAeT oduc Jiis rocTeil, 1 Ha OJHOM U3 IIPUEMOB ISl CBOMX
JUIIEPOB TJ1aBa (UPMBI PACCKAXXET MM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM,
KakuM 0o0pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe mocnarh CBOEro COTpYAHHMKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOTO JUJIEpa, YTOOBI y3HATH O HOBOBBEACHUU.

[ToiineTe nu BBl Ha Takou mmar? [ouemy?

3anaua Ne24

Bbl - rnaBHBIH MeHemXep HM3BECTHOM (UPMBI, U W30 BCEX CHUJI CTapaeTech JTOOUTHCA
3aKJIFOYEHHS BBITOJHOTO KOHTpaKTa Ha OOJb-IIyI0 CYMMY MpOJaX C OJHOM KommnaHueil. B
X0Jle NEPEroBOPOB Y3-HAeTe, YTO MpPEACTaBUTENIb IOKYIaTeNlsl MOJbICKMBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HET kelaHus Opath ero k cedbe Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3Toi BO3BMOXHOCTH, OH CKOp€ee BCEro NepeacT 3aKa3 KMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

BbI - MeHepKep 10 MapKETHHTY M XOTUTE CAeaTh BEIOOPOY-HBIHM ompoc notpeduresnei 00 ux
peakusx Ha TOBap KOHKypeHTa. J[Js 3TOro BbI JOJKHBI MMPOBECTU OIMPOC SIKOOBI OT JIMLA
Hecynie-cTByromero «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKA.

Cnenaere nu Bbl Takou ornpoc? [Touemy?

3agaua Ne26

Bb1 - menemxep no nepconany. B Bamy ¢upmy mpuiuia Mojo-fasi criocoOHasi KEHIIMHA,
JKeJarolas CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaTH(PHUKALUU 3HAUUTEIIHHO BBILIE, YEM Y
MPETEHCH-TOB-MYXYHH Ha 3Ty N0JDKHOCTh. Ho mpuem ee Ha paboTy HEU30EKHO BBI3OBET
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OTPHULIATENIHYIO PEAKIUI0 CO CTOPOHBI psAJia BAaIIMX TOPIO-BbIX areHTOB, CPEIU KOTOPBIX
KEHILUH HET, a TAaKXKe MOXKET pa30-CaJoBaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (PUPMBI.
Bo3zbMmeTe n1 BBI 3Ty KeHIUHY Ha padoty? [Touemy?
3amaua Ne27
Bro1 - menemxkep Typuctckor pupmel. K BaM mpumia KeHIIHM-HA, JKENaoas OTA0XHYTh B
I'peruu. YV Bac ke ecTb ropsmuii Typ Ha MeptBoe Mope B M3pausib. Y JKEHIIMHBI SIBHBIC
po0JIEMBI C /1aBiie-HUEM, OAbIIIKA. Bl 3HaeTe, 4To TUIepTOHNKaM Ha MepTBOM MoOpe eXxaTh
MIPOTUBOMNOKA3aHO.
Kak BbI nmoctynure?
3amaua Ne28
Bb1 - Menemkep pupmbl, BRITyCKarOIIEH CpEACTBa 10 YXOAY 3a Bosocamu. PupMa npucTynuia
K BBIIIYCKY HOBOTO IIaMITyHsI, IPEMATCTBYIOMIET0 00pa3oBaHUIO MEepXOoTH U 3(G(HEKTUBHOTO
Jake MpH pa3oBOM NpuMeHeHuH. OJHAKO CHEeNMAIMCT [0 MAapKEeTUHTY Bamied (QupMbl
PEKOMEHIyeT B MHCTPYKLHU Ha STUKETKE YKa3aThb, YTO MIAM-MYHb CJEAYyeT MPUMEHSTH
JBaK/IBI TIPU KAXKJIOM MBIThE TOJIOBBI. JlomomHuTensHOr0 3¢pexra noTpeduTens He TOTYIHT,
HO IIaMIyHb OYJEeT pacxoJoBaTbci B JBa paza ObIcTpee, U, CIEAO0BATEIbHO, YBEIU-UYUTCS
00bEM MPOIAK.
Yro Bel npeanpumure? [louemy?
3amaum Ne29-31
[TpakThKa MOKa3bIBAET, YTO HAUOONBIINI ycreX B OU3HECe NOCTHTaeTcs 3a CYeT OObEeIUHEHUs
YCHJIMIA TPYIIIBI JIFOJICH MITM KOJUIEKTUBOB MIPHU perieHun npobdiem. Eciu Takas kooneparus odec-
neunBaeT S(Q(PEeKT MyIbTUILUIMKALMKU, TO BO3HUKAIOT [OMOJHUTEIbHBIC BBITOABI, KOTOPHIC
HEBO3MOXKHO MOJY4YUTh MMOOJUHOYKE. [l 3TOro HEOoOXOJHMMO BBINOJHATH OIPEAEICHHbIC
TpeOOBaHUS IO BOIPOCAM KOOTEPALIUHU:
1. Ilenb coBMecTHOM pabOTHI AOHKHA OBITh SICHA U TTOHSATHA BCEM YYaCTHHKAM.
2. IlapTHepaM 1o BO3MOKHOCTH JOJKHBI ObITh 3HAKOMBI 337jau APYT APYra.
3. Ilpu paGote HOIKHBI IIAPUTH XOPOIIEe B3aNMOIIOHIMaHUE U CBOOOTHBI OOMEH
uHpopManuen.
4. HukTo He JOHKEH HacTauBaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM NOWTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHUE B MOJIb3Y JIPYroro, 00Emaomero ycnex ais
BCEX.
HeoOxoauMBI mpaBuiia UTphl, KOTOPHIX BCE AOKHBI IPUACPKUBATHCS.
CunpHbIe CTOPOHBI TAPTHEPOB BaXKHEE ISl COBMECTHOTO JIEJIa, YEM UX CJI1a0ble CTOPOHBI.
[TepBble HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BaTh.
7. Bcs undopmarus 10KHa MOCTYNATh K KOOPJAUHATOPY, YTOOBI MOKHO OBLIO Cpa3y ke
nepesaTh €€ BCEM TEM, KOO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Memaer koomnepaiuu TOT, KTO XO04YeT TOOUTHCS It CeOST BBITOJIBI 3 CUET JIPYTHX
YYaCTHUKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIFOICHHUE CPOKOB.
10. B ciryuae Toii uiau WHOW yJauu ClieAyeT MOOIIPSATh BCEX, UMEIOIINUX OTHOIIEHHE K
JaHHOU padoTe.
11. Bce nomKkHBI OBITH O3HAKOMIIEHBI C THIIOBBIMH YCJIIOBUSIMA COBMECTHOM pabOThI
(Oro[xeT, mpennucaHusi, CpOKH U T. 11.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM MOHSATHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeOoBaHUSAMH, 0003HAUEHHBIMH BbIIIIE, BB corniacHbl? Eciu ¢ ueM-To He
COTJIACHBI - apIYMEHTUPYHTE.
2. Kakwue eme TpeboBaHMs, TPEATOCHUTKH HEOOXOAMMBI, YTOOBI KOHEUHBIA PE3yIIbTaT
COBMECTHOT'O Tpy/a OB ObI MAKCUMAIIbHBIM?
3. Kakyro MeHemkep T0KEeH MPOBECTH OPTaHU3aIIMOHHYIO MTOJITOTOBKY IS COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH yCIIEX?

oo
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3anaga Ne32
Pemenue counanbHbIX npodsieM pUpMBbI OCYIIECTBIISIETCS HA OCHOBAHUY NIEPCIIEKTUBHOTO IJIaHA.
[InanupoBaHue COLUATBHOIO PA3BUTHS - 3TO COCTABJIEHUE IUIAHOB HE TOJIBKO JIJISl KOJUIEKTHBA B
59 menom, HO W IS OTACIBHBIX PAOOTHUKOB. VHIMBUAyanbHBIM IUIAH HAa3bIBACTCS KapTOM
COLMAIBHO-TIPO(GECCUOHATIBHOTO POCTa, MM KapbeporpamMmoil. DTO CBOEOOpPa3HbI JOrOBOD,
3aKJII0YaeMblii paOOTHUKOM M aJAMHUHUCTpALMEd O MEPCIEeKTUBAX €ro KHU3HEIeATeIbHOCTH Ha
npennpustTud. KapbeporpamMma COCTOMT M3 HECKOJBKHMX paszenoB. B mepBom pasgene B
XPOHOJIOTUYECKOM MOPSAAKE OTMEYAroTCs COOBITUSA, 3Tambl pocTa (pa3BuTHsa) paboTHuka. K
COOBITUSIM OTHOCSTCSI UI3MEHEHUS B KBATU(UKAINH, JOJDKHOCTH, YCIOBUSX TPYAA, €ro OIJiaTe, B
Onarax, pacrpenenseMblX Ha NpeAnpusaTuu. JlnanasoH coOBITUH, 3HAUMMBIX IS Y€lIOBEKa U
BBI3BIBAIOIIMX Y HEr0 HEOOXOJIMMOCTh POCTA, JOCTATOYHO IIHMPOK. BTOpoil pasgen BkIOUYaeT
TpeOOBaHUs, KOTOPBIE JOJDKHBI BBIIOJHUTH PAaOOTHUKHU B Ipolecce cBoero passutusa. Kakoe,
Harmpumep, oOpa3oBaHue (KBaIM(UKALKIO) HYKHO HpUOOpECTH, YTOOBI MPOABHHYTHCS II0
ciyx0e, Kakue BUJIbl paboThl OCYILIECTBUTh, YTOOBI MOTYYUTh AONOJHUTEIBHOE TOOLIPEHHUE U T.
n. Tperuil paszien KapbeporpaMMbl COJIEPKUT IE€pedYeHb OO0sA3aTENbCTB aIMUHUCTPALUU I10
OTHOILEHHIO K PabOTHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET ero pocTty. B uerBeprom
pazzene OTMEYaroTCs MEphl MOOLIPEHMs] WM HaKa3aHWs 3@ BBINOJIHEHHE WM HEBBIIOJIHEHUE
paboTHUKOM TpeOOBaHUI K HEMY, a aIMUHHCTpaLuell - ee 00s3aTensCcTB. [lonpobyiiTe cocTaBUThH
IPOEKJI CBOEH KaphbepOoTrpaMMBbl, KOTOPBIA BBl XOTEIH OBl MPEICTaBUTh PYKOBOJICTBY (DUPMBL,
YUUTBIBasi COBPEMEHHBIE BO3MOKHOCTH IIPEANIPUHUMATENLCTBA B Poccun.

3anaua Ne33
Ha ¢oHe TpaIuIIMOHHOIO POCCUIICKOI0 3KCIIOpTa SHEPrOHOCUTENEH, JJecoMaTepuasIoB U IPYrux
PEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITISAUT SKCHOPT FOTOBOM MPOIYKIIMH U3
Poccun Ha simoHCKuil aBTOMOOMIIBHBIN pbIHOK. CepHifHOe MPOU3BOACTBO KOJIECHBIX TUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHMATEXHOJIOTUA», & TAK)KE AMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKAMCKOM MarHME€BOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHON TexHojoruu. 67 Ilo BceM XapakTepUCTHKaM pOCCUICKast
HPOAYKIMS IPEBOCXOAUT 3apyOekHyr0. J{isi Toro 4ToObl yOEAUTHCS B 3TOM, SIIOHIBI YCTPOUIU
POCCHIICKOM CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSUIM IMapaMeTpbl M3JEIUNA, CTABHIIM KECTKUE
TpeOOBaHUS «K KaueCTBY MPOJIYKINHU, TU3aiHy U T. 1. OJHAKO HAIIM CIELUAINCTB BCE COMHEHHUS
AMOHCKUX JI€JOBBIX MapTHEpOB ycmnemHo cHsuin. K Tomy ke fImoHus He mepBas cTpaHa, TIe
y0eauauch B BBICOKOM KadecTBE MPOIYKIMHU POCCUHCKUX MPEINpUATHH. Y POCCHSIH UMeeTcs
OMBIT Pa0OTHI C aBTOMOOMIIHBIMU NPEANPUATUAMU ['epmaHiy, 3Ta IPOAYKIIHS UCIIOJIb3YETCs Ha
CIOPTUBHBIX ~ aBTOMOOWJISIX B  TPECTHXKHBIX  MEXAYHAPOJHBIX  COPEBHOBAHMAX, €IO
3aMHTEPECOBATUCH amepukaHckue ¢upmbl «/xenepan motope» u «®dopa». Bomnpocsl 1. Uro
SBJISIETCA TPEANOChUIKAMHU yCIlleXa POCCUHCKUX MPEANpPHUITUH Ha SIIUTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B 4eM KOHKPETHO 3aKJII0YaeTCs POJIb MEHEIKEPOB POCCHICKUX MPEANPUATHN IO
YCIIEITHOMY IIPOABMKEHHUIO HA MUPOBOM PBIHOK FTOTOBOM MPOYKIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nMeer 23 Homepa Ha 46 rocteil. Bmecte ¢ xo3siikoil TocTUHIBI Mapu
Konnuuz B Helt paboraror 30 yenmoBek. Heckonbko seT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro ObUIa CO3/aHa TOCTUHUIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHHKE 10 TYPU3MY.
Teneps ke Bce 3HaIOT, yTo roctTuHua «llapagus» sBIsSETCS OAHOM U3 JIYYIIUX B CBOEM Kiacce.
He cMoTps Ha TO 4YTO LIEHBI B FOCTHHHUILIE JOBOJBHO BBICOKHE, B HEW BCErJa MHOro rocreil. B
CpeIHEM OTeJb 3arojdHeH Kpyribii roa Ha 80% - 3TO XOpoUIHii mokaszareib Jjisl TOCTUHUYHOTO
6usHeca. B pabote Mapu pyKoBOJCTBYETCS HECKOIBKUMH MPUHIMIIAME: * IPEIOCTABIATh YCIYTH
B COOTBETCTBHH C IUIATOM; * o0ecneuynBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBIMOIHIEMOMN
uMH pabote; * 3a00TUThCS O MoceTUTENsAX. [t n3yueHus: morpeObHOCTel U BKYCOB KIMEHTOB U
JAIbHENIIET0 MOBBIIIEHUS KaueCTBa UX 00CITY)KMBaHUs, TOCTEH MPOCAT 3aM0JHUTH BOPOCHUK. B
HEM COJIEP)KUTCS NMPOChOa BbICKa3aTh CBOM BIEYATICHHUS O FOCTUHMIIE B IEJIOM, a TaKxke 00
OpraHW3aIMy U Ka4eCTBE MUTAHUS U 00cmyxuBanus. 68 [IpeacraBpTe cedst B posiv KOHCYIbTAaHTA
U BBINOJIHUTE cienyronue onepanuu: 1. Ilocrapaiiteck chopmMyarpoBaTh BOIPOCH aHKETHI IO
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KOKIOMY M3 3TUX HampasieHuil. 2. Ilpennoxkure cucTeMy CTUMYJIMpPOBAHMS IOCETUTENEH
TOCTUHUILBI K 3alI0JHEHUIO BONPOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHHHMIIBI B TOBBIIIEHUH KauyecTBa OOCITYKUBAaHUS?

3amaua Ne35
Otuker OM3HECMEHA BKJIIOYAET KaK MUHHMYM: * IMpaBUJIa IPEJICTABICHUS M 3HAKOMCTBA; ®
HOPSIOK NPOBEJEHUS JIENOBBIX IEPEroBOPOB M KOHTAKTOB; * COOJIOJEHHE OOLIETPUHSTHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCs U T. NI. * TOPSAIOK
odopmieHus ciaykeOHbIX 10KyMeHTOB. Bonpock! 1. KakoBa, 1o BameMmy MHEHHIO, POJIb STHKETA
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K MOHATHIO
«aTHKeT Ou3HecMeHa»? 3. Kakue 0COOEHHOCTH 3THKETa XapaKTePHbI sl POCCUHCKUX MPAKTUKU
U MEHTanuTeTa?

3amaua Ne36
Cnoxunaoch MHEHHE, YTO HOBbIE OpPraHU3allMOHHBIE CTPYKTYpPbl KOMIIAaHUNH MHOIO€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHUSIM OTHOCSTCS: * PELIeHHe TPodIeM He MOXKET ObITh
MOJIHOCTBIO IIPEIOCTABIIEHO APYTUM crienuanucTaMm. [IpeacraBurenu pykoBOACTBa JOIKHBI CTaTh
JUJIEpaMU B peaJM3alMd CTPAaTErMUYECKUX MPOEKTOB, O0ecleunBaTh HMHTEIPUPOBAHHOE
yIpaBjeHUE HOBOBBEICHUIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAX, BKJIIOYas pa3BUTHE
4eJI0BEYECKUX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKU CTpAaTeruu MPUXOAUTCS YUYUTHIBATh
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI3SIMH, MEHE/DKEPHI BBICIIETO YPOBHS OOS3aHBI
yIenaTh Ooybllle BHHUMAaHMS OLIEHKE COBMECTHUMOCTH, HENPOTUBOPEUMBOCTU OTAEIbHBIX
pEIIeHH, peryInpOBaTh CBA3M MEXIY (azaMy peain3alui U MOCTAaHOBKH (YTOUHEHHS) TIeTIeH;
B CBSI3M C TEM, UYTO OXHJAeMble Pe3ysbTaThl Mpolecca pa3paboTKU CTPATErMYECKUX pEIeHHH
4acTO MEHSIOTCS, PYKOBOJIUTEISIM HE CIEyeT )KeCTKO (PMKCHPOBATH KOHKPETHBIE IIETTH U HOPMBI
Ha ONPEJEIICHHBIN IEPUOJ, a CIIEyeT IIpeularaTh CLIEHapUH, BO3MOKHBIE HAIIPABICHUS Pa3BUTHUSA
Y PEKOMEHJALINHU JJI1 MEHEJKEPOB IPYTUX YPOBHEH; * MPUXOAUTCS CYIIECTBEHHO IIEPECTPanBaTh
B3aMMOCBSA3M  MEXIY IPEACTABUTEISIMM  BBICHIETO  PYKOBOJCTBA, MEHEDKEpaMH U
crenuaincTaMu, padoTaIMHU B pa3IMYHBIX [ojpa3aeneHrix ¢upmel. Borpocs 1. Kakue ere,
KpOME IpPUBEICHHBIX paHEE, W3MEHEHUS B JEATEIBHOCTH MEHEIKEPOB XapaKTEpHBbI s
nocneaHero BpemeHu? 2. CuurtaeTe JU Bbl, YTO MOJ0OHBIE U3MEHEHMs] OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTHKEHUSIMHU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABIECHUH, WM 3TO BBI3BAHO
KaKUMH-TO IPYTUMH NPUYMHAMU (YKa3aTh KaKUMU)?

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe npaBHIIBHBIN OTBET:

BripaboTka JONTOCPOYHBIX IeNiel OpraHW3alMy, NPOTHO3MPOBAHWE W  IEPCIEKTUBHOE
IUTAHUPOBAHME SABJISIOTCSA COCTABHBIMH YaCTAMU:
a) ONEPAaTUBHOIO YIIPaBJICHUS
0) CTpaTernuecKoro IIaHUPOBAHHUS
B) Mpoliecca MPUHATHS pelIeHun
I') CTPATeTU4eCKOro yIpaBiIeHUs

2. 3ananue
PykoBoauTeneit ¢ mOMYMHEHHBIMU CBSI3bIBAIOT IOJTHOMOYHS:
(GyHKIIMOHATIbHBIE;
anmapaTrHbIe;
JINHEHEIE;
JieNIeTupOBaHHbBIE.

3. 3apanue
VYkaxure ypoBeHb YIpPaBICHUECKON HepapXiH, Ha KOTOPOM MEHEKEPhI HECYT OTBETCTBEHHOCTh
3a JIOCTIKEHHE CTPATETHUECKUX IeNeH:
a) cpeaHui
0) BBICIITUI
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B) CTpaTErnYeCKui
') HU3IIUH
4. 3ananue
OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SIBIISIFOTCSI:
a) GUHAHCOBO-IKOHOMHYECKHE PE3YIbTAThI ACSITCILHOCTH MIPEAIPUATHS
0) YpOBEHB U3JIEPIKEK U JOJIS PhIHKA
B) MPOLIECC Pa3padOTKU U peanu3aluyl CTPaTerun
T') COMOCTaBJICHHUE JOCTUTHYTHIX Pe3yIbTaTOB C YCTAHOBICHHBIMH CTaHAAPTAMHU

5. 3apanue
VYnpasieHne Ha OCHOBE SKCTPAIIOJISALIUH MIPEINOIIaracT:
a) COCTaBJICHHWE IPOTHO30B, OCHOBAHHBIX Ha IEPEHECEHHH TEHJCHLMI MPOILIOT0 Ha OymyIIHid
nepuos
0) panMoHAIBHOE MCIIOIb30BaHHE BHYTPEHHUX PECYPCOB
B) BBIOOD A(P(EKTUBHBIX CTPATETUH U UX PeaTH3aIHs
T') OIpeAeICHUE CTPATErHYECKUX LENIeH 1 pellIeHNEe TAKTUUECKHX 3a/1a4

6. 3aganne
CriocoOHOCTh MEHEKepa K CTPATETHYECKOMY MBIIIJICHHIO BKITIOYACT CIICYFOIIHE YIICMEHTHI:
a) yMEHHe MOJEIMPOBATh CUTYALIUIO U BBISBIISATH HEOOXOAUMOCTh H3MEHEHHH
0) cmocoOHOCTh pa3pabaThiBaTh CTPATETHIO U3MEHEHUH W HMCIIOJIB30BATh HAJICKHBIC MOJICIU H
METO/IbI IPUHSATHS PEIICHUN
B) CIIOCOOHOCTH BOILIONIATh CTPATETHIO B KU3Hb
T') BCE BBIIICTIEPEUNCICHHOE

Ilpumepvt mem 2pynnoewix oucKyccuii:

1. KakoBbI O3ULIMU U POJIb CTPATETHUYECKOTO YIPaBJIeHUs B 00IIEl cucTeMe MeHeKMEHTa?
2. B uem 3akiIr04aroTCsl OCHOBHBIE IPUUNHBI BOSHUKHOBEHHUS CTPATErMYECKOI0 yIIPaBICHUS?
3. Onpenenure cnenupuueckre 0COOEHHOCTH CTPATErMYeCKOro YIpaBIeHUs 110 CPABHEHUIO C
TaKTUYECKUM U ONIEPATUBHBIM?

4. Kakue mpo06sieMbl OpraHU3aIii OTHOCATCA K Chepe CTpaTEernuecKoro yrpaBieHus?

5. Uto noHuMaetcs noja oObEKTOM U NMPEeIMETOM cTpaTteruueckoro ynpasienus? [lpuseaure
PUMEPBHL.

6. KakoBO OCHOBHOE COZIEp>KaHHE ATANOB CTPATErMYECKOI0 yIPaBICHUS?

7. Ilepeuncnure U 1aiiTe XapaKTEPUCTUKY PYHKIUSAM CTPATETHYECKOr0 MEHEKMEHTa?

8. Kakue BUbI CTPATErMueCKOro yrnpaBieHHs U3BECTHBI? B KakuX yCcIOBUSIX NPUMEHUMBI?
9. Ha xakoMm ypoBHE MPUHATHS YIPABIEHYECKUX PEIIEHUH IPUHUMAETCS KOPIIOpaTUBHAs
cTparerus?

10. Yem xapakTepu3yroTCs ACJIOBBIE CTPATETHH opranu3anun? HazoBute ux uenp u
OCOOEHHOCTH.

11. dakTopsl BEIOOpa KOPIOPATUBHOTO POCTA OPraHU3ALUN

12. Yro aBnsieTcs 00BEKTOM YIPaBICHUS MIPH pa3paboTke Onu3Hec-cTpaTeruu?

13. HazoBute 6a30Bble CTpATErHH KOHKYPEHIIUH.

14. KakoBbl yCclIOBUS pealin3allii U PUCKU CTPATErHH JIUAEPCTBA B U3IECPKKaAX?

15. B yeM posIBIISIFOTCS TPEUMYIIIECTBA M HEIOCTATKK cTpaTeruu nuddeperiuanum?

16. OxapakTepu3yiite crpareruro (poKycupoBaHusl.
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TemaTHnka 10KJIa10B.

CymHOCTh 1 0COOEHHOCTHU CTPATErMYECKUX PEIICHHU B 00JIaCTH MapKETUHTa
@YHKIMY CTPATETUYECKOI0 MAPKETHUHTa

[TpoaykToBBIil Tpod b OpraHu3auu

KiroueBsle o3unmy MpoAyKTOBO-MapKETUHIOBOM CTPAaTEruu

ba3oBble KOHKYPEHTHBIE CTPATErUH

Konuenuus ;KM3HEHHOTO HUKJIA OTPACIIH.

KonnenryanbHble 0COOCHHOCTH CTPATETHYECKOr0 MapKETHUHTa KaK MOAX0/a K
YIIPABJIICHUIO OpraHu3anuein

8. CoBpeMeHHbBI HHCTPYMEHTAPHA, UCIIOB3YEMBIH MPU pa3pabO0TKe MapKETHHTOBOM
CTpaTeruy OpraHu3aluuu

9. MapKeTHHIOBbIE€ CTPAaTErHH, pealu3yeMble POCCUNUCKUMU U 3apYOEKHBIMU
NpEANPUITUIMU

NogakowhE

Pacuemno-ananumuueckue 3a0anus uiu UHble 3a0aHUA U 340a4U

3agaua Nel.

Bbl M3yunnu, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpAaTerdH SBISETCS aHAIU3
CTpaTerudecKux (pakTopoB cpelbl, B KOTOPOH JEHCTBYET MPEANPHUSITHE.

Ha ocHOBaHMM H3y4E€HHOrO Marepuaya, a, TaKKe MNPUMEHSIS HCTOYHMKHU JOIOJHUTEIBHON
JUTEPaTyphl, COCTaBbTE MEPEUYEHb CIA0BIX U CHIIHBIX CTOPOH OpPTraHU3alMH (TIPEeIIpUATHS), C
JESATEIIBHOCTBIO KOTOPOro Bbl XOpOIIO 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOLIUX MECTO UJIU TOJIBKO 3ap0KIAIOLIUXCS B OKPYKEHUH TaHHOW OpraHu3aluu.
3agaua Ne2,

MouiouHbIi KOMOMHAT «310pOBBE» IPOU3BOIUT MOJIOYHYIO TpoAykuuio. [Iponykius komOnHara
II0JIb3YETCsI CIIPOCOM, M PYKOBOJICTBO INIAHUPYET YBEIUYUTHh 0OBbEMBI IPOU3BO/ICTBA B OTYETHOM
roJy, a TaKKe pacIIMpUTh aCCOPTUMEHT MOJIOUYHOM MpPOAYKLUMHU. B paMkax 3TOro mpomosmkaer
pazBuBathcst mnporpamma 'llkonmpHOoe MOJOKO", a TaKKe INPOBOJUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHUE TIPOU3BOACTBEHHBIX MOIIIHOCTEM.

C sToro rojia Ha NpeANpPUATUU BHEAPEH HOBBIN NpoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBIM BBEJICHA B JICHCTBUE HOBAas YNAKOBOYHAs JIMHUA. JTO MO3BOJISET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX TTPOYKTOB /10 30 qHEH.

Ha ocHOBaHNN MMEIOINXCS JaHHBIX, IPEIJIOKUTE HEKOTOPBIE MEPONPUATHS, KOTOPHIE IOMOTYT
COBEpIIEHCTBOBATH:

A) cOBITOBYIO OJIUTUKY MPENPUATHUS;

b) KoOMMyHUKallMOHHYIO MOJIUTHKY.

O603HaubTe MPOOIIEMBI, KOTOPbIE MOT'YT BOSHUKHYTh y JAHHOTO MPEIIPUATHS MPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKU.

Tperbs yacTs:

3amaua Ne3.

[IpoBecTn cTpaTermyecKkyrd JUAarHOCTHUKY KOoMMepueckoro mpeamnpusTtus. Pa3pabortaTs
MpeaABapUTENIbHbIE PEKOMEHIAIIMH 110 CTPATErUH Pa3BUTHUS NPEINPUATHUS, UICXOS U3 PE3yIbTaTOB
aHajm3a.

3anaua Ned.

B 1932 r. 6su1a ocHOBaHa simoHCKas kamnanus «Marrycura Dnektpuk Manactpuan Ko, JItay,
SABJISIFOLIASICS OJJHUM M3 MUPOBBIX JTUAEPOB B MPOU3BOJICTBE ANEKTPOTEXHUKH U SJIEKTPOHUKU. B
Poccun, kak ¥ B ApyTrux CTpaHaxX W3BECTHBI TOPTOBBIE MAPKHU ATOM KoMIaHuu: « TexXHuKe» 1
«ITaHaCOHUKY.
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OcnoBatens komnanun Komocks Mairycura copMynupoBai 1elb OCHOBHBIX MOJIOKEHHUH
MEHEDKMEHTA!
* HE XUTP#, OyIlb YECTHBIM;

>

Oy/Zlb XO03MHOM Ha CBOEM MECTE;
HE KUBU BUEPAIIIHUM JIHEM, ITOCTOSIHHO COBEPIICHCTBYM CBOM 3HAHUS,
OTHOCHCH C YBOKEHHEM U BHUMAHUEM K OKPYKAIOIIIHM;
BCE BpeMsl [IOMHU O BHEIITHEM MHUPE, MPUCTIOCA0INBANCS K 3aKOHAM €T0 Pa3BUTHS;
¢ 0J1aro1apHOCTHIO0 OTHOCHCH K TOMY, YTO UMECIIb U MOJTYYaeIlb - MBI BCE OEpeM y
00I111eCTBA B JOJIT;
He ycTaBaii 3aaBathb cebe Bonpoc: «Ha koro s pa6oraro»? OTBET TOJIBKO OJIUH - HA
00IIIeCTBO.

Bonpocwi
B uem 3akmrouaercs coruanbHasi HalpaBJICHHOCTh MEHEIKMEHTA?

Kaxum 06p330M MOXXHO pa3yMHO COBMC€UIATE B MEHEIXKMCHTC YaCTHOC U O6HI€CTB€HHOC

Havyayo?
[TonbITaiiTech MPOIOIKUTH POPMYIUPOBKY OCHOBHBIX MOJIOKEHUN MEHEI)KMEHTA
Komocks Marycura 10BeAst UX YUCIIO 10 JECATH.

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU padomwl:

RBROooNOORWNE

0.
1.
12.
13.
14.

1. Teopeanecmle BOIIPOCHI

Crparernyeckuii MOTEHIMAI OpraHu3auu

DJeMEeHTBI CTPaTEruHuecKoro MoTeHana OpraHu3alun
AHaIIN3 CTPATETUIECKOTO MOTEHIIHANIA OPTraHU3aIUN

[ToHsATHE KOHKYpPEHIIH

KonkypeHnTHas cpena

Crparernyeckuii aHajiu3 KOHKYPEHLIMU U KOHKYPEHTHOM cpeJibl
Crparernyeckrie KOHKYPEHTHBIE TPYIIITBI

KonkypeHTHBIE IpeuMyIiecTBa

Knaccudukanys KOHKYpEHTHBIX IPEUMYILECTB

VICTOYHUKH KOHKYPEHTHBIX NPEUMYILECTB

Buipl KOHKYpEHTHBIX TPEUMYIIECTB

KonkypeHnTocnocoOHOCTb

KoHKYpeHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTh (hUpMBbI
KoHkypeHTHas MO3uIus OpraHu3anun

2.JIpakTyeckue 3agaHus
3ananmue 1.

Hcnonb3ys QaxTudeckre MoKa3zaTeld CBOETO MPEANPUSTHUS 3a OTYETHBIM mepuon (1o
BapuaHTaM) PacCUUTATh:

IPOM3BOIUTENILHOCTh TPY/a;
dbong0O0TAAYY;

(OHI0BOOPYKEHHOCTB;

CPEIHIO0 3apabOoTHYIO IIATY;

3arpathl Ha 1 pyOiab TOBapHOW MPOAYKIINH;
TPYAOEMKOCTB;

MaTepHaOeMKOCTb;

(hOHIO0EMKOCTH;

MaTepHaIo0TIauy.

wCoNoOR~wWNE
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Pemenue u3m10XuTh B Ta6m/1ue, IIpU 3TOM CJICAYCT 3allOJIHUTL KJICTKHU, HAXOIAIIUCCA Ha

NEPECCUYCHNUN HeO6XOI[I/IMOl"O YHUCINUTEIA U 3HAMCHATECJIA.

YHCIICHHOCTh
nepconana (Jen.)

Yucnurensb TosapHnas Cpenne- Cpenne- Doup Marepu- ITonnas
MPOIYKIUS | CIHCOYHAs rogoBas | 3apabOTHOH | albHBIC CTOMMOCTh
(TBIC. pYy0.) | YUCIEHHOCTD | CTOMMOCTD TUTaTHI 3aTpaThl | peaTM30BaHHBIX
3HaMeHaT™Ib nepcoHana ocC (TBIC.pY0.) | (TBIC.pYO.) TOBapOB
(uem.) (TBIC.pYO.) (TBIC.pYO.)
ToBapnas
npoaykuus (T.p.)
CpennecnucoyHas

CpenneronioBas
croumocts OC

(T.p.)

®donj 3apaboTHON
m1atsl (T.p.)

MarepuanbHble
3aTpartsl (T.p)

Ionnas
CTOMMOCTh
peaTr30BaHHBIX
TOBapOB(T.p.)

OueHuTh cTpaTerMyeckuil moTeHuan 1 3¢p(HeKTUBHOCTh pabOThl MPEANPUATHS, HAITUCATD
BeiBOA. [TocpenctBom meToga SNW- ananu3 npousBecTH OLEHKY BHYTPEHHEH OnM3HEC-Cpe/ibl
UCCIIElyeMOT0 Npeanpusatus, cocraBub marpurly SNW- ananusa.

3aganme 2.

1. C yuetoM TeHAeHIMH pa3BUTHs opranuzauuii KpacHomapckoro kpas HpoU3BECTH
OLIEHKY BO3MOXKHOCTEM W YIrpo3 pa3BUTHIO JEATEIbHOCTH OpraHu3alMu (10 BapHaHTaM).
CocraButh Matpuily (GakTOPOB BHEITHEH Ou3Hec-cpenbl. OnpeneanTh OLIEHKY KaX10ro (hakTopa.
Kpurepuii onenku o6ocHoBaTh. OLleHUTH BIUsSHUE (PaKTOPOB BHENIHEN cpeabl. Clienarh BBIBOI.

AHaiu3 BO3MOXKHOCTEH U yrpo3, FeHepUpYEeMBIX (paKTOpaMy BHEIIHEH cpeJibl Ha OCHOBE

SWOT- ananusa:

JoMuHaHTHBIE
chepnl
CTpPaTeru4ecKoro
pa3BUTHHA

B03MOKHOCTH pa3BUTHA

Yrpo3bl pa3sBUTHIO

HanmenoBanue
(¢paxrTopos

Onenka

HaunmenoBanue
(¢paxrTopos

1. IToreHnnan
¢dbopmupoBaHus

pecypcoB
OpraHu3aIuu

2. YpoBeHb

3¢ (HEeKTHBHOCTH
WHBECTUIINH
OpraHu3alu

3. YpoBeHb
SKOHOMUYECKOM
0e30macHOCTH
OpraHu3alu

31

Ounenka




4. YpoBeHb
KauecTBa
yIpaBiIeHUs
ACATCIIbHOCTBIO
OpraHu3aluu

HUroro

2) Ha ocHOBe wuccienoBaHus IIOKa3aTeleil ordera O (UHAHCOBBIX peE3yJbTaTax
OpraHu3alK U Ha OCHOBAaHUM UCXOAHBIX JAHHBIX (110 BapUaHTaM) ONIPEIEIUTh CUIIbHBIE U Cl1a0ble
CTOPOHBI BHYTpEHHEH OM3HEC-Cpebl OpraHu3aluu. Y CTAHOBUTh KPUTEPHUN OLEHKH (DaKTOpOB U
JaTh COOCTBEHHYIO OLICHKY IIOJYYEHHBIM pPe3yibTaTaM.

AHamn3 CHIBHBIX U CJIa0BIX CTOpPOH SKOHOMHYECKONU CUCTEMBI HCCICAYEMOI'0 IIPCAIIPUATHA HA

ocHoBe SWOT- ananusa:

JIoMUHAHTHBIE
cepnl
CTPATeru4ecKor
0 pa3sBUTHSA

CuiibHas MO3UINA

Ciaadaa mo3uuusa

HanMeHoBaHHue Onenka

HaunmenoBanue

Onenka

1. ITorennuan
(dbopmupoBaHus

pecypcoB
OpraHu3aluH

2. YpoBeHb

3¢ (HeKTHBHOCTH
WHBECTUIINHN
OpraHu3alNH

3. YpoBeHb
9KOHOMHYCCKOMN
0e30IMacHOCTH
OpraHu3aIu

4. YpoBeHb
KauecTBa
YIIpaBJICHUS
JeSITeIbHOCTHIO
OpraHu3aIu

Hroro

OI_IGHKa ﬂeﬁCTBYIOHICfI CTpaTerunu pa3BUTHUA I/ICCHC,Z[yeMOﬁ opranu3anvi H €€ IeJICBasid

OpHUEHTAIMs
Hccaeayemoe Crparernyeckasi no3unus MeseBass opueHTALUSA
npeanpusTue npexnpusaTHs AefiCTBYIOLIEH CTpaTeruu

3) Ha ocnoBe BbIOOpa ONTUMANbHBIX CTPAaTEruil pPa3BUTHS HCCIEAYEMOTO MPEANpUATUS
ONPEAEINTh IPUOPUTETHBIE UHCTPYMEHTHI ISl X PEATU3aLUU:

|

Ilpeanpusitue
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Crparerus
pa3BuTHS

IleaeBbie
OPHEHTHPBI
CcTpaTeruu

MeTtoanuyeckue
HHCTPYMEHTBI

Opranu3anuoHHbIe

HHCTPYMEHTHI

TunoBasi CTPYKTypa 3K3aMeHAIHOHHOTO OHjIeTa

Haumenoeanue OUEHOUHO20 cpe()cmea

Maxcumanvnoe
Konuyecmeo 0anioe

Bonpoc 1 .16
Bonpoc 2 .. 16
Keric §...

Iloxka3aTenu u KPUTECPHUH OHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS
KOMHeTeHHI/Iﬁ H peE3yJabTaToOB oﬁyqunﬁ, IIKaJa OonicHuUBaHUA

Tabmuma 5
Hnankaro YpoBenn
dopmupyemMble A P Kpurepuu P
lIkana oueHuBaHust JOCTUKEHUSI 0CBOEHMS
KOMIIeTeHI[HH OlleHUBAHUS N
KOMIIeTeHI[HH KOMIIeTeHIU i
OIIK-2 Cnocoben 3uaer BepHo u B | [IpoaBuHyTHIH
OCYLIECTBJIATH IOJTHOM 00BeMe:
cOop, o0padoTKy M METOJIbI aHAIU3a
aHaJu3 JAaHHBIX, Om3HEC-TIpobIeM 1
HEOOXOMMMBIX  IJIsl Ou3Hec-
peleHus OIIK2.3- PemaeTBo3moxHOCTEN
MOCTABJIEHHBIX VIpaBICHYCCKUE 3aJaurOpraHUu3alIiu
85— YIpABJIEHYECKHX  [HA OCHOBE|YMeeT BEPHO U B
«OTJIMIHO»
100 3ajgad, CICOIIOCTABJIEHUA OW3HEC-MOJHOM 00beMe:
0aJ10B HCMOJIb30BAHMEM [poOJieM ¥ OM3HEC-UCIOJB30BaTh
COBPEMEHHOI0 BO3MOKHOCTEH MHTEIUICKTyaJIbHBIC
MHCTPYMEHTApUsl HOPTaHU3alNuu MHPOPMALTMOHHO-
HHTEeJIEeKTYAJIbHBIX AHATUTHYCCKIEC
HH(GOPMAIIMOHHO- CHUCTEMBI IS
AHAJTUTHYECKHX [RUEEE
cHuCTEM YIpaBICHYCCKUX
3amay
OIIK-2 Cnocoben 3Haer ¢ IloBbIIeHHBIIT
OCYLIECTBJIATH He3HAYUTEeIbHBIMHY
cOop, 00paGoTKy H 3aMeYaHUsIMU:
p, 00p Y Mork2.3- Pewaer]
aHaJmn3 JAHHBIX, METOIbI aHATH3a
VIpaBICHYECCKHE 3a1auu
HEO0XO0IUMBbIX JIJIsI Ou3HEC-TIpoOIEM 1
Ha OCHOBE
70-84 «XOpOLIO0» pereHus Om3Hec-
COTIOCTaBJICHHUSI OW3HEC-] o
0aJ10B MOCTABJEHHBIX BO3MOKHOCTEH
npobGieM u  Ou3HecH
[yIpaBJIeHYeCKUX N OpTaHU3aAIIH
BO3MOKHOCTEH
3amad, YMmeert ¢
OpTraHU3aIIH
HCIOJIb30BAHHEM HEe3HAYNTEIbHBIMHA
COBPEMEHHOTO 3aMeYaHHsIMU:
HHCTPYMEHTAPHA W
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WHTEJVIEKTYAIbHBIX MCII0JIb30BATh
nH(popManmoHHO- MHTEJIEKTyaIbHbIC
AHAJIMTHYECKHX nH(OopManMOHHO-
cucrem AHAJTMTUYECKHE
CHCTEMBI 115
[peLeHust
YIIpaBICHYECKUX
3agad
OIIK-2 CnocobeH 3HaeT Ha 6a30BOM Ba3zoBsiii
0CYIIECTBJIATH YPOBHE, €
coop, 00padoTKy H omIuoKaMm:
aHAJIN3 JAaHHBIX, METO/IbI aHAJIN3a
HeO00XOAMMBIX  JIISI OuzHec-nipobieM u
peleHns OuzHec-
MOCTABJICHHBIX OI1K2.3- PemaetBo3morxkHOCTEN
yIpaBJIeHYeCKHX  [yIIPAaBJICHYECKUE 33/1a4HjOpraHu3aluu
3agady, cHa OCHOBEYMeeT Ha §a30BOM
50-69 | «yaoBJIeTBOPHUTETLHO»
5ALI0B HCIOJIb30BAHMEM  (COTIOCTABICHHUA OH3HEC-ypOBHe, C
COBpPEMEHHOI0 mpobieM ©  Ou3HEC-OIUOKAMU:
MHCTPYMEHTApUsl MBO3MOXXHOCTEH MCIIOJIb30BATh
MHTeJUIEKTYaJ bHBIXOPTaHU3an] MHTEIICKTyalbHBIC
uH(pOPMAIIMOHHO- mH(pOpMaLMOHHO-
AHAJTUTHYECKUX AHAJIUTHYECKHE
CUCTEM CHUCTCEMBI OJ14
peLIeHUs
YIIpaBICHYECKUX
3agayu
OIIK-2 CnocobeH He 3naer na Komnerenuun
OCYIIECTBJIATH 0a3oBOM ypoBHe: He
cOop, 00padoTKy M METOZBI aHaNu3a  |(chOPMHUPOBAHBI
aHaJmn3 JTAHHBIX, Or3Hec-TpodIeM U
He00XOAMMBIX ISl OusHec-
elIeHHsI BO3MOXKHOCTEH
P OITK2.3- Pemaet
[0CTABJIEHHBIX OpraHu3aIiu
YIIPaBJICHYECKUE 3a/1a4H
[ynpaBJjieHYeCcKHX He ymeer Ha
MEHEE | e JOBJIETBOPUTEIBHO» [3a/1a4 o OO g 30BOM ypoBHe
BHE:
50 y P > COTIOCTaBJICHUST OM3HEC yp
HCIO0JIb30BaHNEM MCII0JIb30BATh
0ajiioB mpobieM u  OH3HECA
COBpPEMEHHOI0 . MHTEJIEKTyalbHbIE
BO3MOXKHOCTEH
WHCTPYMEHTapusi W nH(opManmoHHO-
OpraHu3auu
HHTe/JIEKTYaAJTbHBIX AHAJIUTUYECKHE
MH(OPMALITOHHO- CUCTEMBI ISt
AHAJTUTHYECKUX peneHust
cHucTemM YIIPaBICHYECKUX
3ajaq
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJEPALIIA

DenepalibHOE TOCYJAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 5xoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

(DaKy.TIBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI
F51.0.19 CTPATETMYECKUA MEHEJJ)KMEHT

Hanpapaenue noaroropku 38.03.02 MEHE/IKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsbl
MEHE/UKMEHT OPTAHU3SALINU

YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnonmap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Lenbto yueOHON quctuuIMHbl «CTpaTernuyecKuii MeHEePKMEHT» sIBIIsIeTCs (HOPMUPOBAHHE
y CTYIJEHTOB TEOPETHYECKUX 3HAHUU WU NPAKTUYECKUX HABBIKOB, IO3BOJISIONIMX BIIOCIECICTBUN
3 PEKTUBHO YIPABIATh OpraHU3alMeii HA OCHOBE MPUHIIUIIOB CTPATETHUYECKOTO MEHEKMEHTA.

3anaun yyeOHOU AMcUUIUINHBL «CTpaTernuyecKuil MEHEIKMEHT» 3aKJII0Yat0TCs B:

- U3Y4YEHHUHM TEOPETHUYECKHX OCHOB CTPATETMYECKOr0 MEHEIKMEHTa KaK MHCTPYMEHTa
YIPaBIECHUS AEATEIbHOCTBIO OpraHU3alui;

- (OpMHPOBaHMM NPAKTUYECKUX HABBIKOB CTPATETHUECKOTO aHalIM3a, pa3padoTKH,
000CHOBaHHUS U pealln3aliy CTPATernu OpraHu3aluu;

- pEIICHUH YIIPABJICHYECKUX 3a/1a4 Ha OCHOBE COIIOCTaBIIEHUS OU3HEC-TIpo0IeM 1 Ou3Hec-
BO3MO>KHOCTEH OpPraHU3aLUH.

2. Conep:kanue JUCHUIIHHBI:

u/n HanmenoBanue pa3iesioB / TeM JUCHUNIHHBI

Tema 1. Ctparernueckue npo0iemMbl pa3BUTHS NPEAIPUATHI U OpraHu3aluil B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Ctparerust npeanpusTusi, CTpaTeruueckoe yrnpapieHUue

Tema 3. CtpaTernyeckuii MapKeTHHT

Tema 4. CuTyallMOHHBIN CTPATETHYECKUN aHAIN3

Tema 5. PopMHpPOBAHKE CTPATETMYECKUX LIEJIEH U CTPATETHH NIPEAIPUITUS
Tema 6. CTpaTerust U TeXHUYECKasl MOJUTHKA TPEIPUITUS

Tewma 7. Ctparerusi BHEIIHEIKOHOMUYECKON JIEATEIHbHOCTH

Tewma 8. CTparerust 1 opraHu3allMOHHAs CTPYKTypa

Tema 9. CtpaTernuecknii NOTEHIMA OpraHUu3aluu

Tema 10. [IpoexkTrpoBaHue cucTem ynpaBlieHUs

©OONSO R~ W =

-
©

TpyaoeMkocTh IMCHUILIMHBI cocTaBjaseT 4 3.e. / 144 yaca

®opmMa KOHTPOJISA — IK3AMeH

Pa3zpadoruuk:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢uiuana POY um. I'.B. [InexaHosa, k.3.H. M.A. Benpukosa
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JIMCT PETUCTPALIMU U3MEHEHUH (AKTY AJIU3ALIMN)

1. PaGouas nporpamma ¢ BHECEHHBIMHU JIOTIOJTHCHUSMH M U3MEHEHHUSIMUA PEKOMEHIOBaHA K
YTBEPXKACHHUIO HA 3aceaHUU KadeIpbl SKOHOMUKHU U YIIPABICHUS
npotokoi Ne 6 ot 27.01.2022 r.

3aBenyromuil kadeapoit Coptatf N.B. banamosa

CornacoBaHo Ha 3acefaHnu MeTtoandeckoro coeta Kpacuomapckoro ¢pummana POY um. I'.B.

IInexanoBa
npotokoi Ne 4 ot 17.02.2022 r.
[Ipencenarens e Ae ,}';/"' O.I'. banaxgeira

YTBepxkaeHo coerom Kpacnonapcekoro ¢unuana POY um. I'.B. I1nexanosa
npotokoi Ne 10 ot 24.02.2022 r.

[Ipencenarens ‘r/'fz"m/' A.B. IlerpoBckas
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