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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ieab 1 3a7a4n 0CBOEHUS JUCHHUILJIMHBI

Heabro pucomminmebl «CTpaTernyecKuii MeHEIKMEHT CTapTan-InpoeKTOB»
SABJISIETCS] IPUOOPETEHUE TEOPETUUECKUX 3HAHUI M IPAKTUUECKUX HABBIKOB B 00JIaCTH pa3padOTKu
U pealM3allid CTapTam-MpOeKTOB B IESIX pa3pabOTKU CTpaTeruu MPEANPHUSATHS C IEIbI0
aJanTaldd €€ XO3AWCTBEHHOM JESATEIbHOCTH M CUCTEMBl YIIPABICHUS K H3MEHSIONIUMCS B
YCJHOBUSX PHIHKA BHEIIIHUM U BHYTPEHHUM 3KOHOMUYECKUM YCIIOBUSM.

3apaun (ucuuIMHbI «CTpaTernyecKuii MEHEAKMEHT CTaApPTANl-IIPOEKTOB

- M3yuuTh MeTOJbl MOBBIMIECHUS 3(P(PEKTUBHOCTU CTAPTANOB, METOAUKY MaKCUMHU3AIUU
IPUOBUIN CTapTaN-IPOEKTA MPEIIPHUITHS;

- Pa3zpabotaTh cTpareruu pa3Butus, 000CHOBAHHOI'O U PeaIn3yeMOro OM3HeC-IIIaHa;

- JlaTb OLEHKY (PYHKIMOHAJIBbHBIM BO3MOKHOCTSM IIE€pPCOHANA JENapTaMEHTOB (CIIyxkoO,
OTJIEJIOB) IPEAIPUATHUS;

- [InannpoBaTh TEKYLIYIO IEATEIbHOCTD ACIAPTAMEHTOB (CIIyK0, OTAENIOB) NPEATIPUSATHS.

MecTO THCUMILIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM MPOrpaMMbl
Juciumnaa «CTpaTernyeckuid MEHEKMEHT CTapTal-IMpOEKTOB»  OTHOCHUTCS K YacCTH,

dbopmupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUMN
O0beM TUCHUILIMHBI M BUABI y4eOHOM padoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam 00yueHust
IMoxka3aTenan 00bLEMa JUCHUIIINHBI
ouHas \ OUHO-3A0UHAA
O0BeM QUCHUILIMHEI B 3aUETHBIX €IUHUIIAX 33ET
O0beM QUCIUAIIMHEI B aKaj.uyacax 108
[TpomMexxyTodHast aTTeCTAIIHS:
bopma 3auem 3ayem
KoHTakTHasi padoTa 00y4aomuXxcs ¢ npenoaaBaTejiemM 36 28
(KoHTakT. 4yacsl), Bcero:
1. KonrakTHas paOoTa Ha IpOBEJACHHUE 3aHITHIA
JIEKIIMOHHOT'O U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:
® JIEKINH 18 14
® IPaKTUYECKHUE 3aHATH 16 12
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHYECKAs ITOJATOTOBKA - -
2. NnguBuayanbhbie koHCcynbTanuu (MK) - -
3. KonTakTHas paboTa o mpoMeXyTO4YHOH aTTecTaluu 5 9
(KatT)
4. Koncynpranus nepes ox3amenom (KD) - -




5. KonrakTtHas paboTa 1o mpoMeXyTO4YHOM aTTecTallu
B IIEPHOJI 9K3. ceccuu / ceccuu 3a04HMKOB (KaTTak)

CamocrositenbHasn padora (CP), Bcero:

72 80

B TOM YHUCJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B II€pHUOI 3K3. CCCCUU

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

paboty

B TOM YHCJIE, CAMOCTOSTENIbHAsL pab0oTa Ha KypCOBYIO

e usyuenue 0P

® u3ydeHHe yueOHOI IuTepaTypsl

e HaluMcaHUE W npe3eHTalys pedepara

® 1y Opyeue 6uobl

72 80

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IUCHUILIIMHE

1m0 (hOPMHUPOBAHUIO HOBBIX 3HAHUI
U yMEHHMH U 0TpaboTke
npodeccnoHaTbHBIX HABBIKOB

Tabnuua 2
®dopmupyembie HNuaukatopsbl focTHxkeHust | Pe3yabrarbl 00ydyeHus (3nanus, ymeHus)
KOMIIeTCHLNH KOMIIeTeH Ui

(k00 u nHaumenosanue (k00 u Haumenosanue
Komnemenuyuu) uHOUKamopa)
MK-3 IpoBenenue ousnec- | [1K-3.4 Tlepenaua 3HaHuii u IK-3.4. 3-1. 3mnaer Buabl, cnocoObl ¥ (QOPMBI
TpeHMHra 1o (OPMHUPOBAHMIO | HABBIKOB HAYMHAIOLIEMY OU3HEC- MEpOIIPHATHI 1O 3aKPEIUICHHIO HOBBIX 3HAHMIA,
HOBBIX 3]-[3]-[]/]]71, yMe]—[l/lﬁ u | TPCHEPY U OCYIIECTBICHUE yMeHI/Iﬁ 1 HAaBbIKOB YYaCTHHUKOB 6I/ISHGC-Tp6HI/IHFOB
orpadoTke  mpodeccoHaNbHbIX | KOOPAMHAIMH €TI0 ACATEILHOCTH
HABLIKOR npu nposeserny 6usnec-tpernnra | HK-3.4. V-1. Ymeer cosnaate ycmoBus i

NpOBeJICHUsT  OM3HEC-TPEHMHra, (OpPMUPOBATH
ONMaronpusATHBIA IICUXOJIOTMYECKHH KJIMMaT B
TpyMIe y9aCTHUKOB

IIK-4 ITouck, npuBjieyeHue,
noadop 1 0TOGOP NepcoHaIa

[1K-4.1 Beibop cioco6oB u
METOOB NPHUBJICYCHHS IEPCOHANA B
COOTBETCTBHH C IUIAHAMH U
OrpaHUYEHUSIMU OpraHU3aAINU

[IK-4.1 3-1. 3naer cuctemsl, METOIBI H (POPMBI
MaTepHaNtbHOTO U HeMaTepHaIbHOTO
CTUMYJIMPOBAHUS TPY1a EPCOHAlIa; CTPYKTYPY
OpraHM3allMy ¥ BaKaHTHBIE JOJKHOCTH
(mpodeccun, crienMaIbHOCTH).

IIK-4.1 V-1. YMeeT omnpenemsaTh KpUTEPHUH ITOUCKA,
TIPUBJICUEHUS, TOAOO0pa U 0TOOpa TIepCcoHAa;
paboTaTh ¢ MOUCKOBBIMHU CUCTEMaMU H
“HGOPMAIMOHHBIMU PeCypcaMu B 001acTu
o0ecrieueHHsI IEPCOHAIOM




Il. COAEPKAHUE JUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/Iﬂ H KPUTECPUHA OLCHUBAHUA C(l)OpMHpOBaHHOCT]/I KOMIIeTeHIInii

IJIS 00Y4AIOIIUXCSl OYHOM (popMBbI 00yUeHU s
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Cemectp 8
1. | Tema 1. OcHOBBI CO3AaHHS CTAPTANOB U UX 4 4 - - 10 18 IIK -3.4 IK-3.4. 3-1. 0. T. P.
XapaKTEePUCTUKH [K-3.4. ¥-1. I'p.n.
[IpeanpuHUMaTenscKkass MHUITUATUBA U K413
HMCTOPUYECKHUE MPEANOCHUIKN MOSBJIECHUS it
p P IK-4.1. [K-4.1. V-1.

ctapranoB. OnpeeneHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO IKO1 -
IOMHYECKOT0 «(eHomeHa». OTINUus cTapTan-
KOMITaHWH OT TPAJUIIMOHHOTO MPENPHSATHS.
OcobeHHoCTH peann3anyu Start-up IpOeKTOB B
cdepe nHGOPMATMOHHBIX TEXHOIOTHH U
peanbHOM CEKTOpE SKOHOMHKH. JKU3HEHHbIH
UK crapTamna. Teopus crapranoB Ctua
bnaHka Jydire HCTOpPUU CO3JJaHHS CTapPTaIIOB.




Tema 2. DTanbl pa3BUTHSI cTapTana
npeanpusiTus

IIpumep crapramnos Ha npumepe pupM. Mojaenb
cTapramna pecropaHa B ycioBusix Poccun.
Hcropus pa3BuTHsi TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca McTopust 3aporkIeHUS HHIYCTPUU
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
T'ocTuaUIE! B 3110Xy Pumckoi

umnepun. Pa3sutie nHmIycTpHn
TOCTETIPUIIMCTBA B CPETHIC

Beka. ['ocTuHMUHOE X0351cTBO Poccuu B KOHIE
XX B. CoBpeMeHHbIE TEHCHIIMN Pa3BUTHUS T
peANpUHUMATENbCKON

JIeSTeNbHOCTH. DaKTOPBI, BIUSIIONINE

Ha pa3BUTHE UHAYCTpuH. O0IIMe n
cnenuduueckue GaxTopbl BO3ACHCTBUS

Ha pa3BUTHE OTPaciy (BHEITHUE U BHYTPEHHHUE,
HKOHOMHYECKHE, COIUAIIbHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIHOHHBIC U TIP.)
OcoOCHHOCTH OpraHU3aIHN TPEATPHATHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

Tema 3. UHBecTHLIMH B CTAPTAINIBI HA
npeInpusiTHsIX

MeTo/1Bl ¥ TEXHOJIOTHH PacyeToB IO OLICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.
Meronnyeckuil MHHCTpYMEHTapHid
MHBECTUI[HOHHOTO MEHEPKMEHTA: OLIeHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
uHQISIIMY; yueT pakTopa pucKa U APYTrux
(akTopoB. MeTo AMCKOHTHPOBAHHBIX JACHEX
HBIX IIOTOKOB; METOJ] BEHIYPHOTO KaluTaa,
METO/1 PeasIbHbIX OIIIMOHOB; METO]]
MYJIbTUILIMKATOPOB; METOJ CKOPHHTA.

10

18

IK -3.4

MK-4.1.

IK-3.4. 3-1.
[K-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.




4. | Tema 4. Co3naHue cTapTanos ¢ 4 2 - - 20 26 IK -3.4 IK-3.4. 3-1. 0. T. P.a.s. P.
HCIO0JIb30BAHNEM HHCTPYMEHTOB U I1K-3.4. V-1. I'p.n.
METOI0JIOTHH YHPABJIeHHS IPOEKTAMU
MeHemxep MpoeKTa. OCHOBHBIE (PYHKINH
MeHeKepa npoekra. @opMUpOBaHKE U COCTAB
KOMaH/1bl €IMHOMBIIIICHHUKOB (MHXEHEep-
KOOPJMHATOP, MEHEKEP 110 MPOSKTUPOBAHHIO,
CIICIIMAIIKCT 10 3aKyNKaM, KOOPIHHATOP padoT
0 KCIUTyaTallid PYKOBOJUTEIb (PHHAHCOBO
OyXTanTepcKOi IPyIIIbl, aAIMHHUCTPATOP
KOHTPAKTOB, MEHEIDKep HHPOPMALIOHHO
CITy>KOBI, aIMHHACTPATOP MpoeKkTa u 1p.) Dream-
tcam. OOMaHyTbl OXKHJAHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS OU3HECOM.

I1K-4.1. 3-1.
IK-4.1. [K-4.1. V-1.

5. | Tema 5. MHOrokpuTepHajbHasi MOJeJIb 2 2 - - 22 26 MK -3.4 IK-3.4. 3-1. 0. K/p P.
OLICHKH Ka4YeCTBa CTapTaNoB Ha MK-3.4.V-1. I'p.n.
OpeAnpPUATHIX

IK-4.1. 3-1.

MyJ'IBTI/ICLIGHapHLII/I IoaX0d B OLICHKE MK-4.1. MK-4.1.Y-1.

crapranoB. KBannmerpuieckas Mozienb 0TO0pa
cTapTanoB. PefiTuHroBaHue crapTamnos ¢
HCIIONIb30BaHUEM KBAJMMETPHUYECKOTO aHAIH3A.
[IpenmymecTBa npuMeHeHHs
KBaJINMETPUUECKOTO aHAJIN3a.
Kpanumerpuueckas METOMKa PEHTHHTOBaHUS

CTapTaIoB.

KonTakTHas paboTa 1Mo mpoMeXyTOIHOM - - - - -2 2

arrecranuu (Karr)

Hmozo 18 | 16 - - 7212 108

Jranbl popMUPOBAHUS U KPUTEPUHU OLlEHUBAHNUS CPOPMHUPOBAHHOCTH KOMIETEH UM
AJ1s1 00y4aIoIHUXCs 0YHO-3204HOH GopMBbI 00yYeHHA
Tabnuua 3.2
Ne T a o o8 > | & 3 = oo == R o @
= 2 =1

w/n HaunmeHnoBaHue pa3aesa, TeMbl AUCHUILTUHBI TpynoeMkocTh, akaieMU4ecKHe Yachl = § Szxge£5esz8 | f5,.388 & i:g Sy SE_ 582
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Cemectp 9
Tema 1. OCHOBBI CO3/1aHHUSI CTAPTAINOB U UX 2 2 - - 20 24 IIK -3.4 IK-3.4. 3-1. 0.
XapaKTepHCTHKH 1K-3.4. ¥-1. I'p.a
[IpeanprHUMaTeIbCKAs HHUINATHBA U
HCTOPUYECKHE TPEINOCHUIKH TTOSIBICHUS A1 gij} 3’11
crapranoB. OnpeaencHue MOHATHS «CTapTay. o o '
OCHOBHBIE XapaKTEPUCTHKH 3TOTO 3KO0 1 -
IoMHYecKoro «heHomeHna». OTIMUUs cTapTan-
KOMITaHUU OT TPAAUITUOHHOTO NPEATIPUATHUA.
OcobeHHOCTH peanu3aiuu Start-up IpOeKTOB B
chepe HHOOPMAITHOHHBIX TEXHOJIOTHIA U
pearbHOM CEeKTOpe 3KOHOMUKH. JKHU3HEeHHbII
UK crapramna. Teopus crapranoB Ctusa
brnanka sydinie MCTOPUU CO3/1aHHs CTAPTAIlOB.
Tema 2. DTansl pa3BUTHS cTapTana 2 2 - - 20 24 IK -3.4 IK-3.4. 3-1. 0.
npeanpusaTus IK-3.4. V-1. I'p.o.
[Ipumep crapranos Ha npuMepe pupm. Moens
cTaprana pecropaHa B ycJIoBusx Poccum. K41 gﬁj} ?/ll

HcTopus pa3sBUTHS TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca VICTOpHS 3apOXKIE€HHUS HHAYCTPUH
rocrenpuuMcTBa B EBporie B ApeBHUN NEPUOL.
I'octununp! B 3noxy PumMckoit

umnepuu. Pazsurue nnaycrpuu
rOCTENPUUMCTBA B CPEIHUE

Beka. ['ocTuHMYHOE X0351cTBO Poccuu B KOHIIE
XX B. CoBpeMEHHbIE TEHACHIIUN Pa3BUTHS I
HpeANpUHUMATENbCKON

JesTenbHOCTH. (DaKTOPBI, BIUSIOIINE

Ha pa3BuTHE MHAYCTpHUU. O0IIHe 1
crnierduueckue HaKkTophbl BO3ICHCTBUS

Ha pa3BUTHE OTPACIH (BHENIHNE U BHYTPEHHHUE,
HSKOHOMHYECKHE, COIMAIFHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIMOHHBIE U JIP.)
Oco0eHHOCTH OpraHU3aNN TPEATPHIATHH.




Tema 3. UHBeCcTHIIMH B CTAPTANBI HA
NpeAnpUSI THAX

MeTozb!l U TEXHOJIOTHH PACUYETOB IO OLIEHKE
3¢ PEKTUBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB.
Meroandyeckuii MHCTpYMEHTapUi
WHBECTUIIHOHHOTO MEHEPKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
UHQILIUN; yaeT GpakTopa pucKa U JpyTuxX
(haxTOpOB. METOA ANCKOHTHPOBAHHBIX ACHEXK
HBIX TIOTOKOB; METOJ] BEHIYPHOT'O KalnTaa;
METOJ, PEATbHBIX OMIUOHOB; METO/
MYJIbTHIUIMKATOPOB; METOJ] CKOPHHTA.

20

24

IK -3.4

IK-4.1.

IK-3.4.
I1K-3.4.

IK-4.1.
I1K-4.1

3-1.

y-1.

3-1.

.Y-1.

I'p.o.

T. P.a.s.

Tema 4. Co3gaHue cTapTanos ¢
HCNOJIb30BAHUEM HHCTPYMEHTOB H
MeTOA0JIOTMH YIIPABJICHUS POEKTAMHU
MeHekep npoekTa. OCHOBHbIE (DYHKIIHH
MeHemxkepa npoekra. @opMUpPOBaHUE U COCTAB
KOMaH/Jibl CIUHOMBIIIJIICHHUKOB (I/IH)KEHep-
KOOPAMHATOP, MEHEIKEP 0 POEKTHPOBAHHIO,
CIIEIUAINCT 110 3aKyIIKaM, KOOpAUHATOp padoT
TI0 3KCIUTyaTalluy PyKOBOIUTEIb (PHHAHCOBO
OyXraiaTepcKoi rpymIisl, aAMUHICTPATOD
KOHTPAKTOB, MEHEKep MH(POPMAIIIOHHON
CITy>KOBI, aIMHHUCTPATOP IpOoeKTa u 1p.) Dream-
tcam. OOMaHyTBl OKHJIaHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS ON3HECOM.

10
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IK -3.4

IK-4.1.

I1K-3.4.
[K-3.4.

[1K-4.1
[IK-4.1.

3-1.

y-1.

.3-1.

I'p.o.

T. P.a.s.

Tema 5. MHoroxkpurepuajibHasi MoJie/b
OLIEHKH Ka4ecTBa CTAPTAINoOB HA
NpeanpusaTHUAX

MynbTUCHEHAPHBIA TOAXO0 B OLIEHKE
ctaptarnoB. Kpamumerpudueckas Moienb 0Toopa
craprtanoB. PeliTuHroBanue cTapTaros c
WCIIOJIb30BaHUEM KBAJIMMETPUUYECKOTO aHAJIU3A.
IIpeumyiecTBa npuMeHEHUs
KBaJIMMETPUUECKOTO aHaIN3a.
KBanumerpuyeckast METO/IMKa pEUTUHTOBAHUS
CTapTaros.

10

18

K -3.4

MK-4.1.

[IK-3.4.
[IK-3.4.

MK-4.1.
MK-4.1.

3-1.

3-1.

y-1.

I'p.o.

KonrtaktHas paboTta o mpomMexyTouHOH
arrectauuu (Katr)

Hmozo

14

12

80/2

108

Dopmol yueoOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
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I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuwyeco KOHmpOoOA:

Tecm (T.)

Koumponvnsie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHUIl 013 MEOPUECKO20 PEUMUH2A:

Peghepam (P.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEeparypa:

1. Buku, T. KoprniopaTuBHBIi cTapTai: Kak cO37aTh WHHOBAIIMOHHYIO SKOCHCTEMY B KPYITHOM
KOMITaHUH : mpakTudeckoe pykoBoactBo / T. Bukwu, JI. Toma, D. T'onc. - MockBa : AnbnuHa
[Ta6bnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - TekcT : 35eKTpoHHbIN. — Pexxum qoctymna:
https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuyeckoe nocooue / B.B. My3pruenko. — Mocksa :
NHOPA-M, 2024. — 224 c. — (IIpocto, kpaTtko, ObicTpo). - ISBN 978-5-16-009804-3. - Tekcr:
9JIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTHHT WHHOBAIIMOHHO-TEXHOJOTUYECKUX CTAPTAIOB: OT TEXHOJIOTHU IO
KoMMepueckoro pesynbsrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : 3neKTpoHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=431763

JonosHuTeIbHAsA auTeparypa (/):
1.Memepckas, O. Crapramn. Kak co3nars? KapTouky ¢ momaroBbIMU MHCTPYKLUUSMU CO3aHUS
ctaprana : uHcTpykuusa / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcrt : anexkrpounsiit. - URL: https://znanium.com/read?id=377133
2.Pa3zBuTHE NMpeIpUHUMATEIbCTBA: MHHOBAIMH, TEXHOJIOTHH, HHBECTUIMH : MOHOTpadus / moj
pen. M. A. DckunrnapoBa. — 2-¢ u3l.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - PexxuMm poctyma: https://znanium.com/read?id=371147
3. Unaxog, E. JI. YaeOHO-MeTOIMYECKOE TIOCOOHE TI0 IPOBEIACHHUIO YICOHO-ITPAKTHICCKOTO Kypca
"Crapran kak npoekt" / E. JI. Unakos. - Mockga : [leno (PAHXul'C), 2021. - 28 c. - ISBN 978-
5-85006-309-2. - TekcT : aneKTpoHHbIH. — Peskum noctyna: https://znanium.ru/read?id=394231
4. IlpennpuHUMaTeIbCTBO M cTapTaimsl : cOopHuk crareil / mog pen. C. B. Typko. - Mocksa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 nmyumux crareii). - ISBN 978-5-
9614-7479-4. - Tekct : aneKTpoHHBIN. — Pesxkxnm moctyna: https://znanium.ru/read?id=450402

HopmartusHo-nnpasoBbie foxymenTsl (HII):
1. "Koncrurynus Poccuiickoit @enepanun" (mpuHATa BCEHApOJHBIM rojsiocoBanueM 12.12.1993)
(c yueTom nomnpaBok, BHeceHHbIX 3akoHamMu P® o nonpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocrymna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii konekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTyIa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OTpPaHUYECHHOMN OTBETCTBEHHOCTELIO" Pexum JlocTyna:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncynbrantllnroc» http://www.consultant.ru/

2. UudopmannonHo-mnpaBoBas cucrema «[ apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucreMa «3akoHonareabctBo Poccumy» http://pravo.gov.ru/ips/
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INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOIHOTEeUHas cuctema « THDOPA-M»
2. http://lwww.book.ru - Diekrponno-6ubaroreunas cuctema BOOK.ru

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaain «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»

. http://www.zhuk.net/index.php - xypHan «YpaBjicHUE KOMITAHUCH)

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimonsas cuctema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «DKOHOMHUKA W YIpaBJICHHE Ha
npeanpusaTHsIX». budamoreka 5KOHOMUUECKON U yIPaBJIE€HYECKON JIUTEPaTyphl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
HUCHIOJIB3YEMbLIX 1P OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIIUIIJIMHE, BKJIIOYASA HEPEYEHDb
HPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepanmonnas cucrema Windows 10

2. IMaxer npuxiagusix nporpamMm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mnst 6u3Heca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VuebHo-MeToMUecKoe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTar-MpoeKTOB» MPEACTaBIeHO B « MeToanueckoM nocoouu
[0 OpraHU3allid CaMOCTOSITEIbHOM pabOThl W MOJArOTOBKE K MPAKTHUECKUM (CEMHHAPCKUM)
3aHSATHAM C WCIIOJIb30BAaHUEM WHHOBALIMOHHBIX MeToJ0B oOyueHus» (http://vrgteu.ru).Ilpumep
3aJJaHU} 110 OpraHU3alKi CAMOCTOSITEIbHON pabOThI CTyACHTA IPUBEIECH HUXKE.

IV. METOANYECKHUE YKA3ZAHUSA J1JId OBYYAIOIIIUXCA ITO
OCBOEHMHIO IUCIHAIIJIMHBI

> MCTOHquCKHe PEKOMCHAAWH 110 OpraHru3aliy U BBITTOJTHCHUIO BHanJIHTOpHOfI
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckne peKOMEH/IallMY 110 HaITMCaHUIo pedepaTa U JOKIIAI0B.
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V. METOANYECKHUE MATEPHAJIbI, ONPEJAE/ISIIOHNIUE ITPOLEYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynabTaThl TEKYIIEro KOHTPOJS M MPOMEKYTOYHOH arTecTanud  (OPMUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenencnune OannoB mpu (HOPMUPOBAHHUU
PEUTHHIOBOMW OICHKH pabOThl 00YYaOIIErOCs OCYIIECTBISIETCSI B COOTBETCTBUH ¢ «IlosokeHreM
0 PEHUTHHrOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KadeCTBa 3HAHUN CTYJICHTOB B MpoIecce
OCBOCHUSI TUCIUIUTNHBI « Cmpame2uuecKkuil MeHeONCMeHn Cmapman-npoekmosy B GpeaepaibHOM

TOCYJJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTENIbHOM — YUPEXKIEHHH BBICHIETO OOpa30BaHUA
«Poccuiickuil 5xoHOMUYecKui yHuBepcuTeT uMeHu ['.B. [1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€e KOJIHUYEeCTBO 02J1JI0B
BrimonHenue yueOHbIX 331aHUi Ha ay TUTOPHBIX 20
3aHATUSAX
Texymmii KOHTPOJIb 20
TBOpUeCKHuil peUTHHT 20
[TpomexxyTouHasi aTrectauus (3auem) 40
UTOTI'O 100

B coorBerctBun ¢ IlonokeHHMEM O PEUTHHTOBOW CHUCTEME OIICHKH YCIIEBAEMOCTH M
KauecTBa 3HAHWN, OOYYAIOIIMXCS «IpernojaBareib Kadeappl, HENMOCPEJACTBEHHO BEIyIIUH
3aHATHS CO CTYICHYECKOH Trpynmoi, o0si3aH MpOMH(POPMHPOBATH TPYIITY O paclpeieieHUn
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha IMEPBOM 3aHATHH YUEOHOro MOAYJs (cemecTpa),
KOJINYECTBE MOJTYJICH 10 YUeOHO!H AMCIUILINHE, CPOKAX U (hopMaxX KOHTPOJIS UX OCBOCHUS, (hopMme
MIPOMEKYTOYHOHN aTTeCTaINK, CHUKCHHH OAJIJIOB 32 HECBOSBPEMEHHOE BBIITOJIHCHUE BBIIAHHBIX
3ananuii. OOyuaroluecs B TeUeHHE Y4eOHOro MOIyls (ceMecTpa) MoiaydaroT MHGOPMAIUIO O
TEKYIIeM KOJMYeCTBE HAOPaHHBIX 10 JUCIHUILTAHE 0AJTOB Yepe3 JIMYHBIA KaOWHET CTYACHTaY.

VI. OHNEHOYHBIE MATEPHAJIBI JJIs1 MNPOBEJAEHHS TEKYIIEI'O
KOHTPO.IS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

O1eHOuHBIE MaTepUabl [0 AUCIHUILIUHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonoxxenuem o6
OLICHOYHBIX MaTepHajax B (QelepallbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30oBaTEIbHOM
YUpEXKACHUU BBICIIEro obpazoBaHus «Poccuiickuii sxoHOMHUYecKUi yHHMBepcuTeT uMeHu ['.B.
[Inexanosay.

Temamuka Kypcoevlx pabom/npoexmoas
KypcoBas pabota/mpoekt mo aucrumuimHe «CTpaTernuecKiuii MEHEPKMEHT CTapTaIl-TPOSKTOBY
y4eOHBIM IIJIAaHOM He IpeayCMOTpeHa

Ilepeuens 6éonpocoe k 3auemy:

Howmep
IIepedyeHb BOIPOCOB K 3a4ETy
BOIIpOCca
1 [ToHsATHE, CYIIHOCTh Y 3HAYEHHE CTAPTAIOB.
2 OTeuecTBEeHHBIE U 3apyOeKHbIE YCIICIIHbIE CTapTAalbl.
3 Oco0eHHOCTH U OCHOBHBIE OTIIMYHSI CTAPTANOB OT MAjJoro OM3Heca 1 puTeil
PEAIPUITHIA.
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4 OcHOBHBIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPHI pOCT, THOKOCTH, (PMHAHCHPOBAHHE,
TaJlaHTJIMBas KOMaHJa.

&) [ToHATHE MUHUMAJIBHO XHM3HECTIOCOOHBIH poaykT (MVP)

6 WuHoBanmoHHble crapransl B Poccum: npoOneMbl co3gaHMs M MapKETHHTOBOI'O
POABIKEHHUSL.

7 OCHOBHBIE IPUHIIMIIBI CO3/1aHUS CTAPTAIIOB

8 OcCHOBHbBIE IPUHIIMIIBI CO3/IaHUS CTAPTAIIOB

9 OcHOBHBIE 3Tallbl PA3BUTHUS CTapTana

10 XapakTepucTrKa 3tamna GopMupoBaHUE UICH

11 Oran: npoBeJCHNE TECTUPOBAHUS UJICH U pa3padOTKa MPOTOTHIIA

12 [Topsi0K HanmMcaHue CTPATETUH/TIeIN

13 DtaIl: MOMCK HHBECTOPOB

14 XapakTepucTika 3aKJIIOYUTETbHON CTaJUH crapTara- Anbda-Bepcus
(mpoaykTa/mpoeKTa), 3aKpbiTasi 6eTa-Bepcus "crapran’, HX CX0XKECTh U pa3Inyusl.

15 Oran: 3amyck - OTkpbITasi OeTa-Bepcusl.

16 Otanbl KM3HEHHOTO LUKJIAa cTaprama: OTKpbITHE, MpoBepka, 3((HEKTUBHOCTS,
MacmTabupoBaHue, pa3paboTKa crocoda BbIX0/1a CTapTarna.

17 [TpaBuia co3anusi Xopoue KoMaH bl cTapTana.

18 CrniocoObl HHBECTUPOBAHUS CTAPTAIIOB

19 ComnocTapiieHre NOHATUI «IPOEKT» U «CTApTaID», UX CXOXKECTh U PA3JINUHSL.

20 Cxema co3/laHvsi ¥ YIIPaBJICHHsSI POSKTOM U CTAPTAIIOM.

21 Meromosorus co3aanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 IIpeumymiectBa u Henoctatku Metosia PRINCE2.

23 SInoHCKUI CTaHJapT MO YHpaBiIeHHIO NpoekTamMu P2M: mpuHIMNBI, JTOCTOMHCTBA U
HE/IOCTATKH.

24 MeTtoo050rus «O0epeKIUBBIN cTapTamy.

25 MynbTHCLIEHAPHBIN TOAXO/ B OLICHKE CTApPTAIOB.

26 KBanumerpuueckas Moienb 0T00pa CTapTarnoB.

27 PeliTHHrOBaHME CTAPTANIOB C MCIIOJIB30BAaHHEM KBATMMETPUYECCKOTO aHAJIH3a.

28 [TpenmyniecTBa NpUMEHEHHs KBATMMETPUUYECKOTO aHaJIM3a.

29 KBanumerpuyeckasi METOMKA PEHTUHIOBAaHUS! CTAPTAIIOB.

30 Meroandeckuii ”HCTPYMEHTApU OLIEHKH YPOBHSI MHBECTULIMOHHOM NPUBIIEKATEIILHOCTH
CTapTanoB

31 Crapran-npenpuHUMAaTEIbCTBO U IPOU3BOJICTBEHHbBIE (PaKTOPbI

32 OKOJIOTMYECKHE CTapTallbl.

33 ['opojickue cTapTarsl.

34 CouuasbHble cTapTansbl.

35 KittoueBble (pakTophl ycnexa cnopTUBHBIX cTapTanoB B Poccun

36 XaiTek-crapTarnbl

37 WuHoBanmonHble crapransl B Poccuu: mpoOneMbl co3gaHus M MapKETHHTOBOTO
TIPOIBIKEHHSI

38 VIHHOBAIIMOHHBIE CTAPTAI-IIPOEKTHI: OMBIT, OI[EHKA, IPOTUBOPEUHS peaTH3aluu

39 WNuHoBanmonHsle crapransl B Poccum: mpoOnembl (QyHKIIMOHUPOBAHHWS W OCHOBHBIC
¢dakTopsl ycnexa

40 Craprarbl B chepe o0pa3oBaTeIbHbIX TEXHOJIOTHI HA OCHOBE OJIOKUEHHA

41 Bp160p THIIa MHHOBAIIMOHHOM CTPAaTEerMy Pa3BUTHUS cTapTamna

45 MeToabl OIIEHKH CTapTanoB
O6mas xapakrepucTtuka crpareruu ousnec-enunuibl (BE). I[lonstue «crparernueckas

a7 OM3HEC-EIUHUIIAY

15




48 CylHOCTh MUCCHH U €€ 3HAYCHHE JJISl CTPATETHUECKOr0 yIpaBICHUS

49 Heo0x01uMOCTh M BH/IBI @aHATIM3A CTPATETHYECKUX (haKTOPOB

50 CymHocth 1 mopsaok npumeHenuss SWOT -ananu3a

o1 CymHocTts 1 nopsiiok npuMeHenusi PEST-ananuza

52 CymnocTts 1 nopsiiok npuMmenenuss SNW-ananusza

53 Ilonxox K ompeneneHuro CTpaTerMd Ha OCHOBE aHAJIM3a HOBM3HBI PbIHKA M IPOAYKTa
(Arcodd)

54 IToxxon K onpeneneHuto cTpaTerui Ha OCHOBE aHaIM3a JUHAMUKU PbIHKA U KOHKYPETHOM
no3uuuu (Tomncon u CTpukiieHn)

55 IToxxoxn K OompeneneHuIo CTpaTerud Ha OCHOBE aHAIN3a KOHKYPEHTHBIX IPEUMYILECTB U
MacmtaboB peiaka ([Toptep)

56 Xapakrepuctuka crpareruii iuaepcersa (Iloprep)

o7 Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

58 OOm1ast xapaKTepUCTHKA CTPATETUi KOHIIEHTPUPOBAHHOTO pOCTa

59 OO01as XxapakTepuCcTUKa CTpaTeruii MHTETPUPOBAHHOIO POCTa

60 OO6m1ast XxapaKTepUCTHKA CTpaTEruil AMBEPCU(PUITMPOBAHHOTO POCTA

61 OO01as XxapakTepUCTUKa CTPAaTEruil COKpaLCHUs

62 CymHocTh NOpT(HENbHOr0 aHAJIN3a U IJIAHUPOBAHUS

63 OOmas xapakrepuctuka crpareruu OusHec-eauHulpl (BE). IlonstHe «crparernueckas
OM3HEC-eIMHUIIA»

64 CylHOCTh MUCCHH U €€ 3HaYCHHE JJIsl CTPATErHueCKOro yrpaBJIeHUs]

65 Heo0xo1uMoCTh 1 BUIBI aHAIH3a CTPATETHICCKUX (DAKTOPOB

66 CyurHocts 1 mopsigok npumeHenust SWOT-ananu3za

67 Cyunocts 1 nopsiaok npumenenust PEST-ananuza

68 CymnocTts 1 nopsiiok npumenenuss SNW-ananusza

69 OcHOBHBIE 3Tanbl NOPTQETHHOTO aHATH3A U TUIAHUPOBAHHS

70 [TopTdenpHbiit aHanM3 Ha ocHOBe MaTpullsl BKT'

71 [ToprdenbHblil aHaNU3 HA OCHOBE MaTpULIbl MakKUHCH

72 [IpenmymiecTBa U HEJOCTATKH MOPTHEIHHOTO aHATM3a HA MATPUIHON OCHOBE

HpaKanecxne 3aJaHus K 3a9€Ty

1. 3apanwme 1. 10 3amoBexpeit mis crapryrommx B high-tech unnyctpun. Paccmorpum 10
3anoBeiel (pekoMeHaluii), chopMyIMpOBaHHBIX BeHUypHbIM GpoHaoM ABRT, mis crapryromux
B high-tech unaycTpun (Bbicokue TexHosioruu): 1) HaunHaiiTe B rapaxe. XKecTkue crapToBble
YCIOBUS CTUMYJIMPYIOT M300peTaTesIbHOCTh U MPEANPUUMYHBOCTb, yYaT IUIAHUPOBATH CBOU
JeicTBUS; 2) BO3bMHUTE B OM3HEC cocella Mo KoMHare. TeXHH4YecKre CIIOCOOHOCTH M JesIoBast
XBaTKa pe/Iko COUYETAIOTCs B OAHOM uesioBeke. HyxkeH nmapTHep, koTopslil Oyaer Bac 1omonHATh;
3) BIOEpHUTE OBICTPOPACTYIIHI PHIHOK. ECIu MOMyduTCst CipaBUTHCS € 3TOU 3a7a4eid, MaHChl Ha
ycrex OyayT BEJIMKHU JJaKe B TOM Clly4yae, €CJIM YIpaBJyIsiolas KOMaH/1a COBEPIIUT MHOTO OINOOK;
4) ornuyaiiTech OT KOHKYpeHTOB. OTIMUYMS MOTYT 3aKJIIOYaThCS B XOpOILIEM MPOAYKTE MU
BBIIAIOIIEMCSI MApKETHHIE, OPUTMHAIBHOM IMOJAXOAE K IMpoJakaM, B NO3UIUOHHPOBAHMU Ha
pBIHKE WK 1IeHe; 5) OyapTe MapaHOMKOM. 3HalTE CBOMX KOHKYPEHTOB M OBICTPO MPUHHUMANTE
pewenus. s ycnexa HY>KHO Bcerja ObITh Ha Iar BIEpeIu U JBUraTbes ObICTpee IpYrux; 6)
OpUEHTUpYHTeCh Ha MoTpedutens. I'eHnanbHas uaes He rapantupyer ycnexa. [[ns ymgadnoro
pa3BUTHs OH3HEca HYXKHO TJIyOOKOe MOHMMaHHE NOTPEOHOCTeH KIMEHTOB M YyBEIHUYEHHE
KOJIMYECTBA IMOJIb30BaTeNiel Barero cepprca; 7) mMOCTpOWTE CHIIBHYIO KOMaHTy. 3ajada Jimaepa
KOMITAaHUU — coOpaTh BOKpYr ce0si Om3Hec-npo(ecCHOHAIOB U TEXHHUUYECKUX CIIELUAINCTOB,
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MNOHUMAIOIIUX JIPYT IpyTa ¢ MOIyclIoBa; 8) UIUTE COBETHUKOB U napTHepoB. OHU noMoryT Bam
CBOMMH 3HAHUSMHU U ONBITOM, INIyOOKMM IMOHMMaHHEeM Ou3Heca W CBA3sMH; 9) neiicTByiirte.
Bepbte B cebs1, paboraiiTe B oTe JuIa, BCceraa (oKycupyHTech Ha TEKYIUX 3a7adax 1 IIpH 3TOM
He 3a0bIBaiiTe Iymarh O CTpATETHH. YCIEX BCEX KOMIAHMN JTOCTUTACTCS TSDKENIBIM TPYJIOM.
Xopoluye npeJIpuHIMaTeId HaCTOMUUBBI U HE OTKJIAJbIBAIOT TO, YTO MOXHO CJIeJIaTh cerdac;
10) npopnasaiite, mnponasaiiTe, mpoaaBaiiTe. BbIIycTUTh OYEHb XOPOIIMHM MPOIYKT €IlIe
HEI0CTaTOYHO — HAJI0 CyMETb €ro MPOABUHYTh. [l 3TOro HyXHO, 4YTOOBI Y BCEX COTPYIAHHUKOB
KOMIIAaHUM BO3HMKJIO JKEJIaHME BCErJa M BCe NpojAaBaTh: U ceOs, M KOMIIAHUIO, U TOBap.
«IIpumepbTe» KaxKIyro U3 3TUX 3all0Be/Ied K CBOEMY CTapTall-IIPOEKTY U PacCKaxuTe, Kak Bol ux
npuMmeHure.llocTpouTs MO3ULMOHHYIO KapTy PbIHKA 10 3aJaHHBIM CTPATErMYECKUM CpyIIam
KOHKYPEHTOB B 3a/laHHOM pa3MEpHOCTH.

2. TlpoBectu aHamu3 KOpIOpaTUBHOTO nopTdens opranuzanun merogom BCG, BeipaboTath
IPAaKTUYECKHE PEKOMEHJIAIIMU 10 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.

3. TlpoBecTu aHanM3 KOpPHoOpaTuBHOTO opTdens opranuzanuu metrogqom McKincey - GE,
BbIpa0O0TaTh NPAKTUYECKNE PEKOMEHJAIIMU 10 KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpaTeruu.

4. TlocTpouTh rUCTOrpamMmy M rpoBecTH aHaiu3 [lapeTo i 3a7aHHOM CTPYKTYpPbI
ce0ecTOMMOCTH POAYKIIMU OTPACIIH.

5. OmpenenuTs ONTUMAIbHYIO CTPYKTYPY NOpPT(ens HEHHbIX OyMar opraHu3alui ¢ TOUYKU
3peHUs MUHUMU3ALlUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakropoB (He MeHee 5) B
coorBercTBUM ¢ Meromukoi EFAS mns peiaka typuctckux yeiyr C-IlerepOypra. CryneHt
BBICTYINIaeT B KauyecTBE FKCHepTa. Bec U cTeneHp BIUAHUS (PAKTOPOB ONPEIEIIAIOTCS METOJ0M
aHaJIu3a UepapxXui.

[Ipumeuanue. 3agaya pemaercs ¢ npumeHeHueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeneHsb! JaHHBIE IO PETHOHAIBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
npoayKToB. [1ocTpouTh NO3MLMOHHYIO KapTy CTPATETHUYEeCKUX IPYMI KOHKYPEHTOB.

Tabnuua 1.

Bun 6usHeca Ilena KauectBo |OJIP (%)

OAO «Monoxko3aBoa Nely» | Briie Bricokoe |40
cpenHen

Menkue npousBoautenu u3 | Huxe Cpennee |25

CEJIbCKUX pailloHOB o0sacTu | cpenHeit

HMnopTHas NpoyKIus Cpennsis | Huxe 15
CpEeAHEro

[Mpoxyxius pupm u3 apyrux | Beimre Cpennee |20
perunoHoB Poccun cpenHeit

[Tpumeuanue. 3amaua pemiaercs ¢ IpUMEHeHHeM TabauyHoro mporeccopa MS Excel.

3amaua No9. CtpykTypa KOPHOpPAaTHBHOTO MOPT(HENsi OpraHu3alliy MpecTaBieHa B Tabuuie 2.
[Toctpouts Matpuiry BCG u BbIpaboTaTh MpakTUYECKHE PEKOMEHAAIMU MO KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTpaTEruu.

Tabnuna 2.

Bupg 6usneca TPP OJIP | CroumocTh
aKTUBOB (MJIH.
$)

Cetp pectopanoB OsvicTporo |0,1 0,6 12

MTUTAHWS
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Cerp pectopaHoB kiacca | 0,04 0,22 |25
WITFOKC»
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHHUTOCTUHHUI] 0,14 1,1 13
Cerp MarazuhoB »xoHOM - |0,07 0,8 27
Kjacca

[Tpumeuanue. 3amaua penraercs ¢ npuMeHeHneM TabianmyHoro npoueccopa MS Excel.

3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO OPT(dEIss opraHu3aiiy mpeacTaBicHa B Tadauie 3.
[Toctpoutrs Matpunyy BCG u BbIpaOoTaTh NMpakTUHYECKHE PEKOMEHJALUU IO KOPPEKTHPOBKE
KOPIIOPaTUBHON CTPaTErHH.

Tabnuma 3.
Onenka ¢akropa
DakTOopsI Bec - -
(baxropa | o3¢ Ho6sbrya | IIp-Bo  [IIp-Bo c/x
Topda |KuprIuya | IpOLyKINU
[IpuBnekaTeaIbHOCTH PHIHKA
O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymnarenbHas clioCOOHOCTH 0,3 3,1 3,5 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 49 1,9
KonkypeHuust 0,3 15 6,8 4.2 2,2
CtabuIIbHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CyMmmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 41 3,4
Ilena 0,35 71 13,3 6,7 2
HssectHocts TM 0,1 48 |52 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
O¢ddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas oleHKa 1 595 4,14 477 2,86
BennunHa aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCUTENbHAS BEIMUNHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3asaua pemaercs ¢ IpUMeHeHneM TabaudyHoro npoueccopa MS Excel.

3agaua Nell. B Ttabnuie 4 npuBeAeHbl JaHHBIE MO CEOECTOMMOCTH YCIYr MpearnpusTus
(rOCTHHHUIIBI) ¥ aHAJIOTMYHBIE JaHHbIE B CPEIHEM MO OTpaciu B JaHHOM peruone. [locTpouts
nuarpammy [lapeTto M Mpom3BecTH aHaIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO
CpEIHEOTPACIEBOM.

Tab6muna 4.
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CraTbs 3apmiata | CTOMMOCTh AmMoptu3zaunoHHbie | 3aTpaTel  Ha | [Ipyrue

3aTpar MepcoHalia | KOMMYHaJIbHBIX | U3IEPKKU 0€30IMMacHOCTb | 3aTpaThI
yCIIyT

[Mpeanpustue | 500 100 250 100 50

(py©.)

B cpennem 1o | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3amaua pemraercs ¢ npuMeHeHneM TabiamyHoro npoueccopa MS Excel.

3amauya Nel2. CpenHee KBaJpaTHUeCKOE OTKJIOHEHHE Kypca IIEHHBIX OyMar 3a TIepHOI
HaOJII0ZICHUS TIPUBEICHBI B Ta0nuie 5. OnpenenuTs ONTUMalIbHOE COOTHOIICHUE IIEHHBIX OyMar
B nopT¢esie opraHu3aluy ¢ TOYKU 3PEHHUS] MUHUMU3AlUY PUCKa.

Tabnuna 5.

Tun LB |A B B r hi|

CKO 500 100 250 10 150
(py©6.)

3anaga Nel3.

Kaxxapiit u3 18yx BuaoB 6usHeca Kopropanuu A MOXHO KpaTKO 0XapaKTepU30BaTh CIEAYIOIMINUM
o0OpazoM:

busnec A: busHec I0OCTaTOYHO MOJIOAOW, HAXOJUTCA HA CTaJMH OCBOEHHUS PBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHUIIUX TEXHOJOTUSX. ODHEPrUYHO OCYIIECTBISAECTCS TOMCK HOBBIX
notrpedureneil cBoe MHHOBALIMOHHOW MpoayKiuu. O0beM Mpoiax pacTeT JOCTaTOYHO OBICTPO,
HO ONUIYTUMOM mpuObUIM moka HeT. [I0TOK JEHEeKHOW HAIMYHOCTH OTPUILIATENBHBIN, TaK Kak
¢dbupma HHBECTUPYET HAIMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

He3aBucumo OT moBeIeHUsT CBOMX KOHKYPEHTOB JAaHHBIN BUJ OM3HECA caM BhIOMpAET CTpaTeruu
MOBEJICHUSI HA PBIHKE, TaK KAaK MMEET OIpEAeSICHHbIE MPEUMYLIECTBA NEpe]l KOHKYpPEHTaMHU,
OTHOCHUTEJIbHAS JI0JISl PHIHKA JOCTaTOYHO BBICOKAs,, HO aOCOJIOTHOTO MPEUMYIIECTBA HA PHIHKE
OM3HEC TIOKa HE UMeEeT.

busznec b: [lokynaTenu mOCTENEHHO TEPSIOT MHTEPEC K MPOIYKIMU JaHHOTO OM3HEca, TaK Kak
MPOIYKIIHS OM3HEcCa BHITECHSETCS C phIHKA 00Jiee COBEPIIEHHBIMHI U MHHOBAIITMOHHBIMH TOBapaMu
ousHeca A. [Iporcxonut 3aMeTHOE MaJieHUe CIIPOca, YMEHbBIIICHHE Y CIIa KOHKYPEHTOB U CY>KEHUE
ACCOPTHMEHTA BBIITyCKaeMO MpOoayKUuU. B pe3ynbraTe y Ou3Heca MpakTHUYEeCKH OTCYTCTBYIOT
BaYKHBIE PECYPCHI JIJISl €r0 MOJAePKaHUs, OH UMEET LEJIbIA PsAJl CIabbIX CTOPOH, MEIIAIOIINX eMYy
MPUHOCUTH OLTYTUMYIO puObLTE Koproparuu A.

Hcnone3ys JaHHy0 WHGOPMAIUIO:

A) ompenenuTe CTaJANK 3pPEIOCTH U KOHKYPEHTHBIE MTO3UIIMH TaHHBIX oTpaciieit Kopropamuu A;
b) onpenenute nmonoxeHune Kaxxa0ro Buaa 6usHeca Ha matpuiie monaenu ADL/LC;

B) ocymecTBuTe «eCTECTBEHHBIN BHIOOP» CTPATETUN PA3BUTHI KAXKI0T0 OM3HECA B COOTBETCTBUU
C €ro MO3MILMEN Ha MaTpHIIE.

3amaua Nel4.

Bbl uM3yumin, 4TO MCXOIHBIM 3TalloM TMpollecca pa3padOTKH CTPATETHH SIBISIETCS aHAU3
cTpaTernyeckux (HaKToOpoB Cpebl, B KOTOPOU AEHCTBYET MPEINPUSITHE.

Ha ocHOBaHMM W3y4YE€HHOr0 Marepualia, a, TaKKe NPUMEHSISI HUCTOYHUKH JOTOJHHUTEIbHON
JUTEPaATyphl, COCTABLTE MEpPEeUeHb CIA0bIX M CHIIBHBIX CTOPOH OpraHu3aluu (MpeanpusThs), ¢
JIEATEIIbHOCTBIO KOTOPOTO BhI XOPOIIIO 3HAKOMBI, a TAaK)KE€ CHUCOK KOHKPETHBIX BO3MOKHOCTEN U
YIpo3, UMEIOIIUX MECTO WU TOJIBKO 3apOXKIAAIOIIMNXCS B OKPYKEHUH TAHHON OpraHu3aliyy.
3amgauga Nels.

MonouHbIi KOMOUHAT «3I0POBBEEY MPOU3BOIUT MOJIOYHYIO MPOAYKIHIO. [Ipoaykiins komOrHaTa
MOJIB3YETCSI CITPOCOM, M PYKOBOJICTBO TIJIAHUPYET YBEITUYUTH 00BEMBI TIPOU3BOICTBA B OTYETHOM
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roJy, a TaKKe PacHIMpPUTh aCCOPTUMEHT MOJIOUYHOM MpoAyKUMU. B paMkax 3Toro mpojoixkaer
pazBuBatbca nporpamma "llIkonpHOe MOJOKO", a TaKKe IPOBOJUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOACTBEHHBIX MOIIIHOCTEH.
C aToro rosa Ha NpeANpUATUN BHEAPEH HOBBIN NpoekT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBIM BBeJIeHA B JECHCTBUE HOBAs YMAKOBOYHAS JIMHUA. DTO MO3BOJSET YBEIMUYUTH CPOK
TOJIHOCTH MOJIOYHBIX MTPOYKTOB 710 30 IHE.
Ha ocHOBaHMY MMEIOMIMXCS JAHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPLIEHCTBOBATH:
A) cOBITOBYIO OJIUTUKY MPEATIPUATHUS;
b) KOMMyHHKaIIHOHHYIO TTOJIUTUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEIIpUATUS MIPpHU pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MTOJIUTHKHU.
TpeTbs yacTb:
3anaga Nel6.
[IpoBecT cTpaTeruuecKkyr0 JAMAarHOCTUKY KOMMepuecKkoro mnpeanpusitus. Pa3paboraTth
IIpeJIBapUTENbHbIE PEKOMEHIALMH 110 CTPATETUU Pa3BUTUS PEIIPUATUS, UCXOIS U3 PE3yJIbTaTOB
aHaiu3a.
3anaua Nel7.
B 1932 r. 6pu1a oOcHOBaHa siMOHCKast Kamnanusa «Maitycuta Dnektpuk Manactpuan Ko, Jitoy,
ABJIAIOIIASCS OJTHUM U3 MUPOBBIX JIMIEPOB B IPOU3BO/ICTBE AIEKTPOTEXHUKHU U JIEKTPOHUKH. B
Poccun, kak 1 B Ipyrux CTpaHax U3BECTHBI TOPTOBbIE MApKU ATOW KOMIaHUM: « TeXHUKe» U
«ITaHacoHHK.
OcnoBarens komnannu Komocks Mairycuta copmMyaupoBai 1ejab OCHOBHBIX MOJOKEHUI
MEHE/I)KMEHTA!
* HE XUTPs, OyJb YECTHBIM;
e OyIp XO35MHOM Ha CBOEM MECTE;
e HE XMBU BUECPAIIHUM JTHEM, TIOCTOSHHO COBEPILIEHCTBYH CBOU 3HAHUS;
e OTHOCHCH C YBOKEHHEM M BHUMAHHUEM K OKPY’KaIOLIUM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IpHUCIIOcabIuBaics K 3aKOHAM €ro pa3BUTHS;
e ¢ 0J1aroJJapHOCTBHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJIy4aellb - Mbl Bce OepeM y
00111eCTBA B JIOJT;
e He ycTaBaii 3a7aBath cede Bonpoc: «Ha koro s paboraro»? OTBET TOIBKO OJIMH - Ha
00I11eCTBO.
Bonpocwi
1. B uewm 3akiroyaercs colpalibHas HAPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U O0IIECTBEHHOE
Hayano?
3. TlombITaiiTech MPOJOIHKUATE POPMYITHPOBKY OCHOBHBIX MOJIOKEHUN MEHEPKMEHTA
Komocks Marnycura 1oBess X 4ucio A0 AECATH.
3amgauga Nell
CylecTByIOT 3aJaud, B KOTOPBIX TMPUBOJATCA CHUTYallMM, KOIJIa MEHEIKEpP MOXKET
MOYYBCTBOBAaTh ce0sl B 3aTPYJHUTENILHOM IOJOXE-HUU H3-3a TOTO, YTO NMPUHATHIE B ITHX
CUTyallUsX peHIeHHS B HEKOTO-PhIX CIlydasgxX HE OYIyT COOTBETCTBOBATH MOHSTHUS
«CTIPaBEVINBOCTE» U «3THKa» B MOPAIbHBIX TpaJuLUAX oO0IIecTBa, HO OYyIyT BIIOJHE
npHeMIIEMBIMU B chepe MpeAnpUHUMATENbCKON AESITETLHOCTH.
[TpumuTe pemieHust o KaKI0W CUTyalluu U 00OCHYHTE ero.
3agaua Nel9
Bbl - mmaBHBIA MeHEMKEp Ha KPYMHOW (UpMe MO MPOW3BOJCTBY BCEMHUPHO H3BECTHBIX
curapet. Y (upMbel UMEIOTCS MHOTOYHCIIEH-HBIe Gabpuku mo Bcemy mupy. OHa qocTUrIa
6ombiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPHITH elle (paOpuKy B OJHOHU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHUE - MOANKUCATh HOBBIM KOH-TPAKT Wi HEeT. C oJHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOU (PaOpuku 00eCIeYyuT HOBBIMHU PabOYMMHU MECTaMH 3TOT
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PETHOH, TEM CaMbIM PEIIUTCS aKTyallbHasl JJIsi 3TOTO pEerHoHa mpodiiemMa 0e3paboTHIIBI; ¢
Opyrod - 93TO TnpuHeceT Oonpmoi moxox Bamed ¢upme. OIHAKO BB, 3aHUMASICh
MIPOU3BOJICTBOM U MPOJAKeW KPYMHBIX MapTHI cUrapeT, 10 CUX MOp He ObulM yOEXKICHBI B
TOM, YTO KypeHHUE BbI3bIBaeT pak. HemaBHO Bam B pyKH Momajl OT4YEeT 00 HMCCIIEJOBaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TNpsMas CBSI3b MEXIYy KypEeHHEM M OHKOJIOTHYECKUMU
3a00JIEBAHUSIMH.

KaxoBo Oyzet Bamie pemenue? [loanummre Bbl HOBBIM KOHTPAKT win HeT? [Touemy?

3anaua Ne20

Bbl - MeHemkep 1Mo MapKeTHHry Ha (upMe, BBIMYyCKarolleld ObITOBYIO TexHUKY. Pupma c
IIOMOUIbIO JOPOTOCTOSIIIUX HCCIIEOBA-HUN IOMbBITAJIACh YCOBEPIIEHCTBOBAaTh OJUH U3
BBIIYCKa€MbIX TOBAa-pOB, @ MMEHHO - mbuiecoc. [lpuiecoc mo-mpexHeMy HE HOHU3HPYET
BO3/yX, XOT UMEHHO K 3TOMY pE3yJIbTaTy NBITAIUCh IPUUTH B pe-3yJIbTaTe UCCICJOBAHUM.
[ToaToMy HOBBII THII TIBLIECOCA HE CTAJI [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHONW HOBHUHKOIA.
Bbl 3Haere, 4TO MOsBIEHUE HAANUCU «Y COBEPILIEHCTBOBAaHHAs HOBMHKA» Ha YIAKOB-KE U B
peKsIamMe CpeiCTB MacCOBOM MH(OPMALIMK OBBICUT 3HAYHU-TEIBHO COBIT TAKOIO TOBApa.
Kakoe pemenue Bl npumere? Caenaere Takyro Haanuch win Het? [louemy?

3amaua Ne2 1

Br1 - MmeHemkep Ha pupMe, Mpou3BOsIIEeH porpaMMHbie po-ayKTel st [ID9BM. Ha onHoi
U3 Mpe3eHTalui Bbl 3HAKOMHUTECh C MOJIOJON JAaMoOi (MOJIOABIM YEJIOBEKOM), KOTOpPasi(blil)
HesaBHO Oblia (ObuT) yrpasistomei(nm) Ha Gpupme-koHKypeHTe. [1o kakoif-To mpuym-He oHa
(oH) Obwia (ObLT) yBONIEHA(EH) U, TENEPh AEPKUT 00uAy Ha ATy (upMmy. Bel MokeTe HauaTh
yXaXUBaTh WIH, HA00OPOT, IPUHSTH yXaxu-BaHus. Vnu moxere B3sTh ee (ero) Ha padoty. B
HMHOM cllydae, MOXKeTe IPOCTO Moodenarh B34Th ee (ero) Ha padoty. O0uaa Tak CUIbHA, YTO
OHa (OH) C YZIOBOJILCTBHEM pacCKa)XeT 000 BceX IJIaHaX KOHKYpPEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

3anaya Ne22

Bbl - MeHemkep U3 KpymHOW KOMIIAHUM MO Mpojaxke aBTomMoOu-ied. Kommanus umeer
HIMPOKYIO ceTh auiiepoB. HemaBHO y oHOro M3 HUX, pabOTAOIIEro Ha BaKHON COBITOBOM
TEPPUTOPUH, HAYAINCh HE-YpsSAMLbI B ceMbe. Jleno uaer K pa3Boay, HO AWIEP INbITACTCA
PUOC-TAHOBUTH U M3MEHUTH pEIlIeHUE, IPUHATOE €ro >KeHol. B HexanekoM Mmpouuiom 3To
ObUI OJIMH M3 CaMbIX ONBITHBIX W PE3yJNbTAaTHUBHBIX MpPO-IaBIOB Bamield (UPMbI U UMEN
TOPrOBYIO MPUBUJIETHIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €ro
cemeiHas xku3Hb? Ceifuac jxe 00JbIIOEe KOJIMYECTBO MPOAAXK TepseTcs. Bbl kak MeHemkep
UMeEeTe IOPUINYECKYI0 BOZMOKHOCTh JIMKBUAUPOBATH BbI-IaHHYIO 3TOMY JWJIEPY TOPTOBYIO
IIPUBWIETHIO U 3aMEHUTH €TO.

Kak Bbl moctynute? [louemy?

3anaua Ne23

Bbl - MeHekep 1Mo mMpou3BOJCTBY Ha (GUpMe, BBIMYCKAIOIIENH XOI0AuIbHUKN. HeaBHO BB
y3HaJIU, YTO KOHKYpHUpYIolIas (upmMa npuaaga CBOMM XOJIOAUIbHUKAM CBOMCTBO, KOTOPOTO B
BalllMX XOJIO-IUJIbHUKAX HET, HO KOTOPOE OKaxkeT OoJiblIoe BIUsHUE Ha cObIT. Hanpumep, B
xononminbHUKaX «NO FROST» Tenepb MOKHO XpaHUTh NPOAYKTHI HE TOJIBKO B BAKYyMHOMU
yHakoBKe, HO U OObIUHBIE, HE 00sich MX ycbixaHus. Ha exeronHoil crenuain3upoBaHHOM
BbICTaBKE (PUP-MBI-KOHKYpeHTa OyIeT 0(uC A TOCTEH, M Ha OJJHOM U3 IIPUEMOB JIJIsI CBOUX
JUIIEPOB I1aBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOMICTBE XOJIOJAMUJIBHUKA U O TOM,
KakuM 00pa3oM 3T0 ObLIO JIOCTUT-HYTO. BBl MOXKeTe MociaTh CBOETr0 COTPYAHUKA HA ATOT
IIPUEM I10/1 BUJIOM HOBOTO JIUjiepa, 4YTOObI Y3HATh O HOBOBBEJCHUH.

[loiinere v Bbl HaA Takol mmar? [Touemy?

3amaua Ne24

Bbl - rnaBHBI MeHeIKep H3BECTHOW (UPMBI, U HM30 BCEX CWJI CTapaeTech J0OUTHCA
3aKJIFOUYEHUS] BBITOJHOTO KOHTpPAKTa Ha OOJb-LIYI0 CyMMY IMpPOJaX C OJHON KommnaHueil. B
XOJIe TEePEroBOPOB Y3-HAeTe, 4TO MpPEICTaBUTEIb IMOKYyNaTeNns IMOJIbICKUBaeT cebe Ooiee
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BBITOJIHYIO paboTy. Y Bac HET kelaHus Oparh ero k cede Ha padoTy, HO €CJIM Bbl HAMEKHETE
eMy 00 3T0if BO3MOKHOCTH, OH CKOpee BCEro NMepeaacT 3aKa3 MMEHHO BaM.
Kak nmocrynure Bb1? [Touemy?
3anaua Ne25
Bbl - MeHemKep 10 MapKEeTUHTY U XOTHTE C/IeNIaTh BEIOOPOU-HBIM onmpoc notpeduTenei 00 ux
peakIusax Ha TOBap KOHKypeHTa. J[Jis 3TOro BBl JOJKHBI MPOBECTH OMPOC SKOOBI OT JIHIIA
Hecyle-cTByrolero « MHCTUTYyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.
Cnenaete nu Bbl Takoi onpoc? [ouemy?
3amaua Ne26
Bor - MeHemkep mo mepcoHany. B Bamry ¢upmy mpuinia Moiio-fasi criocoOHasi JKEHIUHA,
JKEJIaloIlIasi CTaTh TOPrOBBIM areHTOM. Y pOBEHb €€ KBaJIU(PUKAIIMK 3HAYUTEIILHO BBIIIE, YEM Y
MPETeHICH-TOB-MY)KYHH Ha 3Ty NOJDKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BHI3OBET
OTPULIATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAIlIUX TOPrO-BbIX areHTOB, CPeld KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa30-Ca0oBaTh HEKOTOPBIX BAYKHBIX KIIMEHTOB (PUPMEI.
Bo3bsMmerte i BBI ATy JkeHITUHY Ha padoty? [Touemy?
3anaga Ne27
Bb1 - MeHemkep Typuctckoii ¢pupmbl. K Bam mpuliuia >KeHIIM-HA, KeNalas OTI0XHYTh B
I'peruu. Y Bac ke ecth ropsmmii Typ Ha MeptBoe Mope B M3paniib. ¥V KEHIIUHBI SIBHBIE
po0JieMBbl C aBlie-HUEM, OfbIIIKa. BBl 3HaeTe, 4To runepToHukamM Ha MepTBOM Mope eXaThb
MIPOTUBOIIOKA3aHO.
Kak BbI noctynure?
3anaga Ne28
Brl - MmeHemkep GpupMBI, BBIITYCKAIOIIEH CpeCTBa M0 YX01y 3a Bosiocamu. dupma mpuctynmia
K BBIITYCKY HOBOTO IIAMITYHSI, IPEMSATCTBYIONIETO 00pa3oBaHUIO MEPXOTH U 3P (HEKTHBHOTO
Jake TpU pa3oBoM mnpuMeHeHHH. OIHAKO CHEeNHaTUCT [0 MapKeTHUHTY Baieil (Gupmsl
PEKOMEHIyeT B HMHCTPYKIIMM Ha JTHUKETKE yKa3aTh, YTO IIAM-IyHb CIIEIyeT MPUMEHSTH
JBAX/IBI MIPU KaXKJOM MBITbE TOJIOBBI. JJomOTHUTENBHOTO 3(peKTa moTpeOuTeNb He TONYUuT,
HO IIAMIyHb OyJeT pacxoJoBaTbCsi B JBa pa3a ObICTpee, U, CIEAOBATEIbHO, YBEJIU-YUTCA
00BeM Mpoaax.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTuKa MOKa3bIBACT, UTO HAMOOJBIINN yCIeX B OM3HECE JTOCTUTaeTCs 3a CYET OOBheIUHEHUS
YCHUIIMN TPYIIIIBI JTFOACH WK KOJIJIEKTUBOB MPH perieHnu npobiem. Ecnu Takas kooneparus ooec-
neynBaeT S(PPEKT MyTbTUIUIUKALMKA, TO BO3HUKAIOT JOMOJTHHUTENIBHBIE BBITOJbI, KOTOpPHIE
HEBO3MOXKHO TMOJYYHTh MOOJUHOYKE. J[7s 3TOro HEoOXOJWMO BBIMOIHATH OINpeAeTIcHHbIC
TpeOOBaHUS IO BOIIPOCAM KOOIEPALIUHU:
1. [ens coBMecTHOI pabOThI JOMKHA OBITh SICHA U MOHSATHA BCEM YYaCTHHUKAM.
2. TlapTHepaM 1o BO3MOXHOCTH JIOJDKHBI OBITh 3HAKOMEI 33/1a4H JIPYT APYTa.
3. Tlpu paboTe TOMKHBI TAPUTH XOPOIIIee B3aUMOIIOHUMAaHUE U CBOOOHBI 0OMEH
uH(popMaruei.
4. HwuKTO HE JOHKEH HACTaMBaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM OWTH
Ha KOMIIPOMUCC U U3MEHUTDH CBOE PEIICHHE B MOJIb3Y APYTOro, 00CIaroero ycnex st
BCEX.
Heobxoanmel mpaBuiia UTPhI, KOTOPHIX BCE TOJDKHBI TIPHICPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB BayKHEE JJIsi COBMECTHOTO JIeTia, YEM X CJIa0ble CTOPOHBI.
[TepBbie HEOOXOIMMO CKOMOMHUPOBATH, BTOPHIE - HEUTPATTU30BaTh.
7. Bcs undopmarus 10DKHA TOCTYNATh K KOOPIAUHATOPY, YTOOBI MOKHO OBLITO cpa3y ke
nepesaTh €€ BCEM TEM, KOO OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer koomnepauu TOT, KTO XO0UeT TOOUTHCS AJisi CeOsI BHITOJIBI 32 CUET JIPYTHX
YYaCTHUKOB.
9. Kaxnplif oTBe4aeT 3a CBOI y4acToK paboThl, 32 HA/IEKHOCTh U COONIOICHHE CPOKOB.

o
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10. B cimyuae To# UM HHOM yJa4M CIICYET MOOIMIPATH BCEX, UMEIOIINX OTHOIIEHUE K
JTaHHOU paboTe.
11. Bce nomxHbBI ObITH O3HAKOMIIEHBI C TUTIOBBIMH YCJIOBUSMU COBMECTHOM pabOThI
(Oro[KeT, IpeNMCaHusl, CPOKH | T. T1.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM HMOHATHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu 1 TpeOOBaHUSAMU, 0003HAUCHHBIMHU BHIIIIC, BBI COTTIAcHBI? Eciii ¢ 4eM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHIIKH HEOOXOAMMBI, YTOOBI KOHEUHBIH pe3yabTaT
COBMECTHOTI'O TpyZAa ObLI ObI MAKCUMAJIbHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHU3aIMOHHYIO MTOJITOTOBKY IS COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH YCIeX?
3anaga Ne32
Pemenue connanbHbIX Mpo0ieM (GUPMBbI OCYIIECTBISETCS Ha OCHOBAaHUH MEPCIIEKTUBHOTO IJIaHA.
[InanupoBaHue COLMATBHOIO PA3BUTHA - 3TO COCTABJIEHUE IUIAHOB HE TOJIBKO JJISl KOJUIEKTHUBA B
59 menom, HO W ISl OTAENBHBIX PAOOTHHKOB. VHAMBUAYalIbHBINA TUIaH HA3bIBACTCS KapTOM
COIMATBHO-TPOPECCUOHAIBHOTO POCTa, WM KapbeporpamMmou. ITo CBOEOOpa3HbIA JOTOBOD,
3aKJII0YaeMblii paOOTHUKOM M aJIMUHUCTpAlMEeld O MEepPCHEKTHUBAX €ro >KU3HEeNeATeIbHOCTH Ha
npennpustTud. KapbeporpamMma COCTOMT M3 HECKOJBKHMX paslienoB. B mepBom pasgene B
XPOHOJIOTUYECKOM TOPSAKE OTMEYaroTcs COOBITHA, 3Tambl pocTa (pa3BuTus) padoTtHuka. K
COOBITUSIM OTHOCSTCSI I3MEHEHUS B KBATM(UKAINH, JOJDKHOCTH, YCIOBUSX TPYAa, €ro orJiare, B
Onarax, pacmnpeaensieMblX Ha MpeAnpusTH. JnamazoH cOOBITHIA, 3HAUMMBIX JUIS 4YeJIOBEeKa U
BBI3BIBAIOIINX Y HEr0 HEOOXOJMMOCTh POCTA, MOCTATOYHO IIMPOK. BTOpoil pazgen BKIOUYaeT
TpeOOBaHUs, KOTOPHIE JOJDKHBI BBIOJHUTH PAaOOTHHUKH B Mpollecce cBoero passutus. Kakoe,
HarpuMmep, oOpa3oBaHue (KBaTM(UKANKIO) HYKHO HpUOOpEecTH, 4TOOBI TPOJABHHYTHCS II0
ciyx0e, Kakue BUIbI pabOThl OCYIIECTBUTH, YTOOBI MOMYYUTh JOMOTHUTEIHHOE MOOIIPEHHE U T.
n. Tperuil pas3znen KapbeporpaMMbl COJEPKUT IMepedeHb 00s3aTeNbCTB aJIMUHUCTPALMU IO
OTHOILIEHHUIO K PabOTHUKY, MPETBOPEHHE MX B KHU3Hb CIIOCOOCTBYET ero pocTy. B yerBeprom
pasziene OTMedaroTcs MEphl MOOLIPEHMs] WM HaKa3aHMs 3a BBINOJIHEHHE WM HEBBINOJHEHUE
paboTHUKOM TpeOOBaHUH K HEMY, a aIMUHHCTpaLuell - ee 00s3aTensCcTB. [lonpodyiiTe cocTaBUTH
IIPOEKJI CBOEH KapbeporpamMmbl, KOTOPBIA BBl XOTEIH Obl MPEICTaBUTh PYKOBOJACTBY (DHUPMBI,
YUUTBIBasi COBPEMEHHBIE BO3MOKHOCTH NIPEANIPUHUMATENBCTBA B Poccnn.
3amgauga Ne33
Ha ¢oHe TpaIuIIMOHHOTO POCCUIICKOI0 3KCIIOpTa YHEPrOHOCUTENEH, IecoMaTepranoB U APYTUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBIMJISIAUT KCIOPT FOTOBOW MPOIYKIUHU U3
Poccun Ha simoHCKuil aBTOMOOMIIBHBIA pbIHOK. CepHuilHOE MPOMU3BOJCTBO KOJIECHBIX JTMCKOB M3
QTIOMUHHUEBBIX  CIUIABOB ~ HA  MOIIHOCTSX  HAy4YHO-TIPOM3BOJICTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHS», @ TAKXKE JUCKOB M3 MarHUTHBIX CIUIaBOB - HAa COJMKaMCKOM MarHMEBOM
3aBOJIe OCHOBAHO Ha COBpPEMEHHOW TexHojoruu. 67 Ilo BceM XapakTepHCTHKaM pOCCUICKast
IPOAYKILUS MTPEBOCXOAUT 3apyOexkHyto. it Toro 4rodbl yOeAUTHCSA B 9TOM, SIIOHIIBI YCTPOUIIH
POCCHUICKON CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSIM MapaMeTpbl U3JEIUN, CTAaBUIA KECTKUE
TpeOOBaHUS «K KQUECTBY MPOIYKIMH, TU3aiHy U T. 1. OJJHAKO HAIIHM CHEIUAIHUCTHI BCE COMHEHUS
ATOHCKUX JI€JOBBIX MapTHEpPOB ycnemHo cHsuid. K Tomy ke SImoHust He mepBas cTpaHa, TIe
yOeauIuch B BBICOKOM KadecTBE MPOIYKIMH POCCUHUCKUX MPEINpUATHH. Y POCCHSIH UMeeTcs
OTIBIT Pa0OTHI C aBTOMOOUIILHBIMU MPEANPUATHAME [ 'epMaHuy, 3Ta MPOAYKLHUS UCIIOJIb3YETCs Ha
CIIOPTUBHBIX  aBTOMOOWISX B  NPECTHKHBIX  MEXKIYHAPOJHBIX  COPEBHOBAHHSX, C€HO
3aMHTEPECOBATUCh aMepukaHckue Gupmbl «JlxeHepan motope» u «Dopa». Bompocwr 1. Urto
SBIISIETCSL TPEANOCHIIKAMU YCIeXa POCCHMCKUX MPEANPUATHN Ha SIUTHBIX aBTOMOOMIBHBIX
peiHKax? 2. B 4eM KOHKPETHO 3aKJII0YaeTCs POJIb MEHEIKEPOB POCCUMCKUX MPEANPHUATHI IO
YCHEMHOMY IPOABUKEHUIO HA MUPOBOM PHIHOK T'OTOBOM MPOAYKLINN?
3amgauga Ne34
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lNoctununa «Ilapagu3» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X0351KOM roCTUHIIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckonbko JieT Hazajg o cTapoM IMaHCHOHE, Ha 0aze
KOTOpOro ObLIa cO3/laHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OAHOM CIIPABOYHHUKE MO TypU3MY.
Tenepp ke Bce 3HAKOT, 4TO rocTuHula «Ilapanusy» ABiseTca OAHON U3 JyYIINX B CBOEM KJlacce.
He cMmoTps Ha TO 4TO LIEHBI B TOCTUHHUIIE JAOBOJBHO BBICOKHE, B HEH BCerjga MHOro rocrei. B
CpeHEM OTeb 3aIoJIHeH Kpyruibii rog Ha 80% - 3TO XOpoIIuil moka3arenb AJisi TOCTUHUYHOTO
6usneca. B pabore Mapu pykoBOJCTBYETCSI HECKOJIBKUMU MPUHIIUIIAMHU: * IPEJAOCTABIISITh YCIYTH
B COOTBETCTBHUHM C IUIATOM; * o0ecneuynBaTh 3aMHTEPECOBAHHOCTh COTPY/IHUKOB B BBINOIHIEMOMN
uMU pabore; * 3a00TUTHCS O moceTuTensax. /s u3ydyeHus: noTpeGHOCTe U BKYCOB KIMEHTOB U
JATbHEHMIIET0 MOBBIIIEHUS Ka4yeCTBa UX 00CTYKHBAaHHUs, TOCTEH MPOCST 3alI0JIHUTH BOIIPOCHUK. B
HEM COJIEP)KUTCS MpOochOa BBICKA3aTh CBOM BIIEYATIIEHUS O TOCTHHHUIIE B LIEJIOM, a Takke 00
OpraHu3alliy U KauecTBe MUTaHus 1 o0cimyxuBanus. 68 IlpeacraBpTe ceds B poiu KOHCYJIbTAaHTA
U BbINOJHUTE ciexytomue oneparuu: 1. [loctapaiitech chopMynnpoBaTh BOIPOCH aHKETHI 110
KOKIOMY M3 3TUX HampaieHuil. 2. [lpennoxkure cucTeMy CTUMYJIMpPOBAHMS IOCETHTENEH
TOCTHHMIIBI K 3aIIOJHEHUI0 BOIPOCHUKA. 3. Kak NMOBBICUTH 3aMHTEPECOBAHHOCTh COTPYAHUKOB
TOCTUHUIBI B TOBBIIIEHUH KaueCcTBa O0CITYKUBAHUS?

3anaua Ne35
OTuKeT OM3HECMEHa BKJIOYAeT KaK MUHUMYM: * IpaBWia IPEACTABICHUS U 3HAKOMCTBA; *
MOPSAOK IPOBEJICHUSI JIEJIOBBIX IEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICTPUHSATHIX
TpeOOBaHUIl K BHELIHEMY OOJMKY, pe€4Yd, MaHepaM, YMEHHIO OJEBaTbCsl M T. H. * MOPSAOK
odopmIiieHHs cIy>KeOHBIX T0KyMeHTOB. Bompock! 1. KakoBa, o BamiemMy MHEHHIO, POJIb STHKETA
B COBpeMeHHOM OusHece? 2. YTo, IOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K MOHATHIO
«aTuKeT OusHecMeHa»? 3. Kakue ocoOEHHOCTH STHUKETa XapaKTePHBI AJISl POCCUUCKHUX MPAKTUKU
U MEHTanuTeTa?

3agaua Ne36
Cnoxunoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOI'0O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PELIEHUE MPOOJIeM HE MOXKET ObITh
MOJIHOCTBIO MTPEIOCTABIICHO APYTUM criennanucTtam. [IpeacraBurenu pykoBoJACTBa JOKHBI CTaTh
JUEpaMU B peaJM3allMM CTPaTeTMUeCKUX IPOEKTOB, 00ecrneuynBaTh HHTETPUPOBAHHOE
yIpaBlieHUE HOBOBBEICHUSIMH, MIPEOOPa30BAHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Mpolecce pa3padOTKU CTpaTeruy NPUXOAUTCS YUUTHIBAThH
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMH B3aUMOCBSI3SIMH, MEHEKEPHl BBICILIEIO YPOBHS 0Os3aHbI
yaensATh OOoibllle BHHUMAaHHMS OIIEHKE COBMECTHUMOCTH, HENPOTUBOPEUUBOCTU OTAEIbHBIX
peLIeHUH, PETyIupoBaTh CBA3M MEXKIY (hazamMu peanusaliu 1 MOCTaHOBKU (YTOYHEHHS) LIeTei;
B CBS3M C TEM, UYTO OXHJAeMbI€ Pe3yJbTaThl Mpoliecca pa3pabOTKH CTPATETHUYECKUX pPELICHUM
4acTO MEHSIOTCS, PyKOBOAUTEISM HE CIEAyeT )KECTKO (PUKCHUPOBATh KOHKPETHBIE 11€TTU U HOPMBI
Ha ONPEJEIICHHBIN IEPUOJ, a CIEyET NpeularaTb CLIEHApUH, BO3MOKHBIE HAIIPABIEHUS Pa3BUTHUSA
Y pEKOMEHIALINH JJI1 MEHEJDKEPOB IPYTUX YPOBHEH; * MPUXOIUTCS CYIIECTBEHHO N€PECTPauBaTh
B3aMMOCBSA3M  MEXKIY IPEACTABUTEISIMM  BBICHIETO  pPYKOBOJCTBA, MEHEKEpaMH U
crenuaiucTaMu, padoTalIIUMHU B pa3IMuHbIX nojapasaeneHrmx gupmel. Bonpocs! 1. Kakue emte,
KpOME IpUBEIECHHBIX paHEE, W3MEHEHUS B JEATEIBHOCTH MEHEIKEPOB XapaKTEpHBI IS
nocneaHero BpemeHu? 2. CuurtaeTe JU Bbl, YTO MOJOOHBIE M3MEHEHMs] OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTHKEHUSIMHU B DKOHOMHUKE, HAyKe, TEXHHUKE, YIIPABIECHUHU, WX TO BBI3BAHO
KaKUMH-TO IPYTUMH NpUIMHAMHU (yKa3aTh KaKUMHU)?

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe npaBH/IbHBIN OTBET:

1. lleas npoexkTa — 3T10:
CdopmynupoBaHHas npodiiema, ¢ KOTOPOW MPUIETCs CTOIKHYThCS B IIpOLEcCe
BBIINIOJIHCHU A NPOCKTA
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Yr1Bepxkaenue, Gopmynupyroiiee o01Iue pe3yabTaThl, KOTOPBIX XOTEJI0Ch OBl TOOUTHCS B
MpOILECCE BHIMOJIHEHUS MPOEKTa

KomnnekcHas olleHKa UCXOJHBIX YCIOBUNM U KOHEUHOTO pe3yJibTara o UuToraM
BBIMOJIHEHUS MTPOEKTA

2. Peanmm3auus npoekrTa — 3710

Co3znaHue yciaoBuid, TpeOYIOUIUXCS ISl BBITIOJHEHUS MIPOEKTa 32 HOPMATUBHBIN MEPUOT
HaOntonenue, perynupoBaHue U aHajau3 porpecca npoekra

KomMmiiekcHoe BBINTOJTHEHUE BCEX OMMCAHHBIX B MPOEKTE AEMCTBUIM, KOTOPbIE HANPaBICHBI
Ha JIOCTUIKEHHUE ero leyei

3. CHepru3M Kak CBOMCTBO CHCTeMbI YIIPaBjieHHs 03HAYAET.

MHOFOKpaTHOC YCUJICHUC CBOMCTB CHCTEMBI B pPE3yIbTaTe BSaHMOHCﬁCTBHH €€ OTACIBbHBIX
3JIEMEHTOB

IlosBieHne Y CUCTCMbI HOBBIX CBOﬁCTB, HC IMpUCYyHUX €€ COCTAaBHBIM YacCTsAM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3auMocBs3b 1 B3aMMOOOYCIIOBIICHHOCTh COCTABHBIX YaCTCH CHCTEMBI

4. OrpaHu4eHUsIMU CTPATErHYeCKOT0 MEHEIKMEHTA SIBJISIOTCH:
Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpaTETruit
HeobxonumMocTh npuBiieyeHus JONOJHUTENBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOI 00pbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLIEYP U CXEM

5. YYacTHUKH NPOEKTa — ITO:

[Torpeburenu, A1 KOTOPBIX MpeaHA3HAYAJICS PEalu3yeMbIil MPOEKT

3aKa3urKu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

du3znueckne U I0pUANYECcKUe J1lla, HEOCPEICTBEHHO 3a/1eiCTBOBAHHBIE B IPOEKTE MU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BHITIOJHEHUS MPOCKTA

IIpumepol 6onpocos 01a onpoca:

1. Craprarbl: CyIITHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHSI

2. CoBpeMeHHbIEe MOZIeTH (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpYMEHTapuil OLIEHKH YPOBHSI HHBECTULIMOHHOM NPHUBJIEKATEIbHOCTH
CTapTaIloB

4. IHHOBaIIMOHHBIE aKCeepaTophl: OM3HEeC-MHKYOATOp U TEXHOMAPK KaK MHCTPYMEHTHI MOIJICPKKHN
Pa3BUTHS CTapTAIIOB

5. AHanM3 NpUYMH THOETH U TOJTOCPOYHbIE CTPATETMH Pa3BUTHSI CTApTaIlOB

6. Crapran-npeArnpuHUMAaTEICTBO U MTPOU3BOICTBEHHbBIE (PAKTOPHI

7. DKOJOTHUECKHE CTapTarbl

8. 'oponckue crapTanbl

9. CounanbHbIe CTapTaIbl

10. KiroueBbie (akTophl ycrexa COPTUBHBIX cTapTanos B Poccuun

11. Xaiirek-cTapransl

Ilpumepvr mem zpynnoswix oucKyccui:

1.OcHOBHBIE 3TaIlbl pa3BUTHs cTapramna:@opmupoBanue ujaeu - Pre-seed

2. IIpoBenenHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Hanmcanue ctpareruu/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akiIrouuTenbHbIE CTaauy - Anbda-Bepcus (IpoayKTa/mpoeKTa), 3akpeiTas OeTa-Bepcust
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6. 3amyck - OTkpeiTas Oera-BepcHsi. DTallbl KMU3HEHHOTO IMKJIA CTapTala: OTKPBITHE, MPOBEpKa,
3¢ ekTuBHOCTH, MacIITaOUpOBaHUE, pa3paboTKa crtocoda BeIxo/a ctaprana. [IpaBuia cozpanus Xxoporien

KOMaH/JbI CTapTartia.

Temamuxa peghepamoe:

01N DN B W —

Pacuemno-ananumuueckue 3a0anus uiu unvle 3a0aHUA U 304U .

. Unentudukanus craprana. OTimuue craprana oT caiTta
. DTansl pa3BUTHUS CTAPTAIIOB
. Pactipenienenuie nosneit MexXay cCOydpeauTeNs MU cTapTana

. buzHec-akcenepaTopsl

. BenuypHbie nHBeCTUIIUU

. [lonsaTne Ouznec-anren

. UcTouHMKM TOCEBHBIX MHBECTULIMI AJIsI CTAPTANIOB

. Kpayadanaunr - kak crnocod noigydeHus A0 HHBECTUIIH

1. C yueroMm TeHJeHIMI pa3BuTHs opranuzauuii KpacHomapckoro kpasi Ipou3BeCTH
OLIEHKY BO3MOYKHOCTEHl W yrpo3 pa3BUTHIO JAEATENbHOCTH OpraHu3aluMy (110 BapUaHTaM).
CocraButh MaTpuily (pakTopoB BHEUIHEW Ou3Hec-cpeabl. OnpeaenuTh OIEHKY KaXI0r0 akTopa.
Kpurepuii onenku o6ocHoBaTh. OLieHUTH BIUsHUE (aKTOPOB BHEIIHEH cpenbl. CaenaTh BHIBOIL.

AHanmm3 BO3MOXHOCTEH U Yrpo3, TeHEpUPYEMBIX (haKTOpaMH BHEIIHEH Cpeabl Ha OCHOBE

SWOT- ananusa:

JloMuHaHTHBIE
chepsl
CTPATern4ecKoro
pa3BuTHSA

Bo3Mo:kHOCTH Pa3BUTHUA

Yrpo3bl pa3sBUTHIO

HaunmenoBanue
(¢akrTopos

Onenka

HaunumenoBanue
(¢paxrTopos

Onenka

1. Ilorenunan
¢dbopmupoBaHus

pecypcoB
OpraHu3aIuu

2. YpoBeHb

3¢ (HEeKTUBHOCTH
WHBECTHUIINHN
OpraHu3aIyu

3. YpoBeHb
SKOHOMUYECKOM
0e30macHOCTH
OpraHu3aLNH

4. YpoBeHb
KauecTBa
YIIPaBIICHUS
JeSITeIbHOCTHIO
OpTraHHU3aI’

Hroro

Ilpumepvr munoguix 3a0anuii 0131 KOHMPOILHOU PAOONbL:

IIpuMepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5

Cobepute nHPOpPMAIIHIO IO IPEIOKEHHON TeMe, caAenainTe 0030p.

3aganue:
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1) naTh XapakTepUCTUKY KaXKIOMY M3 HHXKEPUBEIEHHBIX METO/I0B OLIEHKH CTapTaIloB;

2) BBIJICJIUTH UX JIOCTOMHCTBA U HEJIOCTATKH;

3) pactipeienuTh METO/BI HA 2 TPYIIIIBI - SKCIIEPTHBIE U PacUETHHIC;

4) yka3aTh Kakue u3 2 rpyIil METO/I0B PEKOMEHAYETCSl IPUMEHATh HAa PaHHUX dTanax
CO3/1aHHUs CTapTara, a Kakue Ha I03HUX.

MeTo/1bl OIICHKHU CTapTaroB:

-3arpaTHbI METOT (BOCCTAHOBUTEIIHHBIN )
-Meton bepkyca -Metoa HOpMBI mpuObUTH (METOJ BEHUYpHOro Kamurtana) depe3 forward
value -Metoa HopMBbI IPUOBLTH (METOI BEHUYPHOTO KanuTaa) yepes terminal value
- MeToa OlleHKH MOTEHIMAIBHON ayIUTOPHH IO CTOUMOCTH KJIMEHTA
- MeToa OIeHKH MOTEHIMAIBHON ayAUTOPUH 110 TOXOJHOCTH KIIMEHTA
-MeTosy OIIEHKM TEepCIEeKTHBHOM CTOMMOCTH, OCHOBAaHHBIM Ha Ko3(ddunmenrax
(myneruruinkaropax) P/S, P/E, P/B u apyrux

-Meton pacuera o mojenu Ave Maria -Meroa ckopunra (Scorecard Method) -Metox PVN

Tunosasi CTpyKTypa 3a4eTHOI0 3aaHUA

3AYETHOE 3AJJAHUE Ne
ITo nucnmnimue «CTpaTern4ecKuii MeHeI)KMEHT CTApTaN-IIPOEKTOB»

Maxkcumanvrnoe
Koiuuecmeo
oannoe
15
15
10

Haumenosanue OUEHOUHO020 mamepuaia

Bonpoc 1.
Bonpoc 2.
IIpakmuueckoe 3adanue.

IHoka3aTe/in U KpUTEPUHU OLIEHMBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIIUI U Pe3yJbTATOB 00y4eHUs1, IKAJIA OLleHNBAHUS

Tab6mumna 5

®opmupyembie |HIuKaTOp 10CTHIKEHUS Kpurtepun Yposenk

IIxaJja oneHUBaAHUSA pMupy P prrep 0CBOCHHSA
KOMIIeTeHIINT KOMIIEeTeHIIN T OlleHMBaHUS N
KOMIeTeHInii
MK-3 IIpoBenennellK-3.4 Tlepenaua 3Hauuii 3naer BepHo u B | [IpoaBHHYTHIi

85—
100
0aJ1710B

«3aYTEHO»

O0M3HeC-TPEHUHTA 110

(opmuposanuio
HOBbIX 3HAHMH,
yMeHmii 7|
0TpadoTKe
npogeccuoHANbHBIX
HABBIKOB

M1 HABBIKOB HAYWHAIOIIEMY [MOJTHOM oobeme:

Ou3HEC-TpeHepy U
OCYIIECTBICHHE
KOODPJMHAIINU €T0
eI TeTPHOCTH TIPU
MpoBeIEeHNH On3HeC-
TPEHHHTa TI0
(hopMHpPOBaHUIO HOBBIX
3HAaHUM U yMEHUH U
0TpaboTKe
npodeccrnoHaTbHBIX
HABBIKOB

BHIbI, CLIOCOOBI U
(hopMEI
MEPOIIPUATHI 110
3aKPETICHUIO
HOBBIX 3HAHUH,
[YMEHUI 1 HaBBIKOB
y4aCTHHKOB
OM3HEC-TPEHUHT OB
'YMeeT BepHO U B
MOJTHOM o0Bbeme:
CO3/1aBaTh yCJIOBUS
sl IpOBEACHUs
OM3HEC-TPEHUHTA,
(opMHUpOBaTH
GITarONPHUATHBINA




MICUXOJIOTHYSCKHI
KIUMaT B TpyIIe
YaCTHHKOB

MK-4 Mouck,
NMpUBJICYEHHE,
noadop U
nepcoHaJjia

oTOop

IMK-4.1 Beibop cmoco6oB u
METOJIOB TIPUBJICUCHHUS
MepCOHANIa B COOTBETCTBUU
C YTBEPKICHHBIMHU
MIaHaMU, OTJEJIOB)
MPENPUATHS TUTAHUS

3HaeT BEpHO U B
MOJTHOM o0beMe:
CHCTEMBI, METOJIBI 1
(bopMEI
MaTepualbHOTO |
HEMaTEepPHaIbHOTO
CTUMYJIMPOBAaHUS
TpyZa IepcoHaia;
CTPYKTYpPY
OpraHHU3aIn u
BaKaHTHBIC
IMOIDKHOCTH
(mpodeccum,
CHeIanbHOCTH).

'YMeeT BepHO U B
MOJTHOM o0beMe:
OIIpEIEIATh
KPUTEPHH TIOWCKA,
MPUBJICUCHHAS,
mooopa u otbopa
MepCOHaNa;
MOJIH30BATHCS
IMONCKOBBIMH
cUCTEeMaMH U
MH(POPMATMOHHBIMU
[pecypcaMu B
oOacTi
oOecrieueHus
MEePCOHATIOM

70 -84
0aJL10B

«3aYTCHO»

IMK-3 IIpoBenenue
OM3Hec-TPEHMHTIA 110

(opmupoBanuio
HOBBIX 3HAHMH,
yMeHuit 7|
0TpadoTKe
Mpo¢ecCHOHAIBHBIX|
HABBIKOB

MK-4 IMouck,
NpHBJICYECHHE,
noaxdop u  orbop
NepcoHasia

IMK-3.4 Tlepemaua 3HaHUN
M HABBIKOB HAUHHAIOIIEMY
Om3HEeC-TpeHepy U
OCYIIIECTBIICHHE
KOOPAWHAIIHA €TO

e TeTPHOCTH TIPH
MPOBEICHNH OM3HEC-
TPEHHHTa 110
bopMHpOBaHHIO HOBBIX
SHAHUW U YMEHUU U
oTpaboTke
npodeccrnoHambHBIX
HABBIKOB

3Haer ¢
He3HAYNTeTbHBIMHA
3aMeqYaHUSIMMU:
BU/IBI, CIIOCOOBI 1
(bopMBI
MEPOTIPUATHH 10
BaKPETICHUIO
HOBBIX 3HAHUH,
[YMEHHM 1 HaBBIKOB
[Y9aCTHHKOB
OM3HEC-TPEHUHT OB
'Ymeer ¢
He3HAYNTEIbHBIMHA
3aMeYaHUsSIMH:
CO31aBaTh yCIOBHSA
11 IPOBEJICHUS
OM3HEC-TpeHUHTa,
(bopMupoBaTh
OyraronpusTHBIN
MCUXO0JIOTUYECKUI
KJIMMaT B TPyIIIe
JaCTHUKOB

TloBbINIEHHBIT

[MK-4.1 Be16op crioco0oB u
METOJI0B MPUBJICUEHHUS
MepcoHaia B COOTBETCTBUH
c YTBEPKICHHBIMY
[IaHAMH

3Haer ¢
HE3HAYUTECJIbHBIMH
BaMCYaHUsIMU
CHCTEMBbI, MCTOABI U

(opMBI
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MaTepUAIBHOTO |
HEMAaTepHaIbHOTO
CTUMYJTHPOBAHUS
Tpyga TepcoHaa;
CTPYKTYpY
OpraHu3aIu u
BaKaHTHBIC
IMOJKHOCTH
(mpodeccun,
CIEIUaTbHOCTH).

3Haer ¢
He3HAYHUTEILHBIMH
3aMeYaHHUSIMU:
OTIpeIeTIATh
KpUTEPUH TIOUCKA,
[PUBJICUCHHS,
mo0opa u oTbopa
MepCoHaa;
[OJIE30BATHCS
[TOMCKOBBIMM
crcTeMaMu U
nH(pOpMaLMOHHBIMU
[pecypcaMu B
o0nactu
oOecreueHus
[IEPCOHAIIOM

50 - 69
0aJL10B

«3aYTECHO»

MK-3 IIpoBeaenue

IMK-3.4 Tlepemaua 3HaHHUN

3HaeT Ha 0a30BOM

ba3oBblii

0M3Hec-TPEeHHHTa MOY HABBIKOB HAUMHAIOLIEMY [yPOBHe, C
(opmupoBanuro Om3HEC-TpeHepy U omuOKaMu:
HOBBIX 3HAHUI,jOCYIIECTBICHHE BU/IBI, CIIOCOOBI 1
yMeHU i H[KOOP/IMHALIMH €TO bopmbI
oTpadoTke eI TENNEHOCTH MIPH MEPOIIPHUATHH T10
npodeccuoHANbHBIXIPOBEACHUN ON3HEC- BaKPEIICHUIO
HABBLIKOB TPEHUHIa 10 HOBBIX 3HAHMI,
(OpPMHpPOBAHMIO HOBBIX ~ [YMCHHMI M HABBIKOB
SHAHUW U YMEHUU U y9aCTHHKOB
oTpaGoTke OM3HEC-TPEHUHT OB
podeccroHaIbHBIX Ymeer Ha 6azoBom
HABBIKOB YPOBHE, €
ommoKaMu:
CO3/1aBaTh YCIOBHS
U1 IPOBEZICHUS
OM3HeC-TpeHUHTa,
(bopMUpPOBATH
OJIAaTOTIPHUATHBIN
MCUXOJIOTHIECKUI
KJIMMaT B TPpyIIIe
YACTHUKOB
MK-4 Monck,[1K-4.1 Bribop crioco6oB n3HaeT Ha 6a30BOM
npHuBJeYeHHUe, METOJIOB NpUBJICUCHHsyPOBHE, C
Honﬁop u OTGOPHCpCOHaHa B COOTBETCTBUUOIIMOKAMMU:
nepconana c YTBEPIKIEHHBIMUCUCTEMBI, METOJIBI
TIaHaMu (I)opMH
MaTepUalbHOTO |
HeMaTepHaIbHOTO
CTUMYJIMPOBAHUS
TpyZla  IepcoHaia;
CTPYKTYpY
opraHu3aru u
BaKaHTHbIC
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IMOJKHOCTH
(mpodeccun,
CIEIUaTbHOCTH).

'YMeeT Ha 0a30BOM
YpOBHe, ¢
omMOKaAMHU:
OTIpeIeNITh
KPUTEPHUH TIOWCKA,
MPUBJICUCHHUSA,
mooopa u otbopa
MepCOHaNa;
[10JI630BaThCS
MOMCKOBBIMU
crcTeMaMu 1
MHPOPMATMOHHBIMU
[pecypcaMu B
obmacTu
oOecrieueHus
MepPCOHAIOM

MeHee
50
0aJ10B

«HE 3a4YTCHO»

MK-3 IIpoBeaenue
OM3Hec-TPEHHMHTIA 110

(opmupoBanurio
HOBBIX 3HAHMH,
YMeHUu i 7|
0TpadoTKe
Mpo¢ecCHOHAIBHBIX|
HABBIKOB

MK-4 Ilouck,)
NpuBJIEYeHMNe,
noadop u  otTdop
nmepcoHasa

IMK-3.4 Tlepemaua 3HaHHN
1 HABBIKOB HAUHHAIOIEMY
Om3HEC-TpeHepy U
OCYIICCTBIICHHE
KOOPAWHAIINA €TO

eI TeIbHOCTH MPH
MpOBEICHNH OM3HEC-
TPCHUHTA 110
hOpMHUPOBAHUIO HOBBIX
BHAHWUW U YMEHUU U
oTpaboTke
Mpo¢eCCHOHATBHBIX
HaBBIKOB

He 3naer Ha
0a3oBOM ypoBHe:
BU/IBI, CIIOCOOBI 1
(bopMBI
MEPOTIPUATHI 110
BaKPEIICHUIO
HOBBEIX 3HAHUH,
[YMEHUI U HaBBIKOB
[y4aCTHUKOB
OM3HEC-TPEHUHTOB
He ymeer Ha
0a30BOM ypoBHe:
CO31aBaTh yCIOBUA
ISt TpOBEICHUS
OM3HEC-TPEHUHTA,
(bopMUpPOBATH
OJIAaTOTIPHUATHBIN
MCUXOJIOTHIECKUI
KJIMMaT B TPYyIIIIe
[Y9aCTHHUKOB

Komnerenuun
He
copmupoBanbl

[MK-4.1 Bsi6op crioco6oB u
METOJI0B MPUBJICUCHHS
[epcoHaia B COOTBETCTBHU
c YTBEPKICHHBIMY]
[UIaHAMH

He 3naer Ha
0a30BOM ypoBHe:
CHCTEMBI, METO/IBI U
(bopMBI
MaTepHaILHOTO U
HEMaTEPHAIHHOTO
CTHUMYJIAPOBAHHS
TpyZAa MepcoHana;
CTPYKTYpPY
Opra"Hu3aluuu u
BAKAHTHBIC
IMODKHOCTH
(mpodeccun,
CHICIIMATBHOCTH).
He ymeer Ha
0a30BOM ypoBHe:
OTIpeesTh
KPUTEPHH TIOUCKA,
IMPUBJICUCHUA,
mombopa u oToopa
MepCcoHana;
[0JIb30BATHCS
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[MOMCKOBBIMH
CUCTEMaMU H
nH(OPMATHOHHBIMH
[pecypcaMu B
oOnactu
oOecrieueHus
[epcoHaIOM
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Ilpunoscenue 1

MUWHUCTEPCTBO HAYKH U BBICIIEI'O OFPA3BOBAHUS POCCUMCKOM ®EJIEPALIMA
DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpesKIeHHe BbICIIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauaa PIY um. I'. B. [li1exanosa

(DaKy.HBTeT 9KOHOMMHKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

B1.B.J12.04.02 CTPATETMYECKWI MEHEJUKMEHT
CTAPTAI-ITIPOEKTOB

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

Hanpasiaennocts (mpo¢guiib) mporpaMmMsl
MEHE/UKMEHT OPITAHU3AILIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2025 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Henpto yueOHOW mucuuIuMHBI «CTpaTernyeckuii MEHEKMEHT CTapTar-IPOSKTOBY
SIBIIICTCS. TPHOOPETEHUE TEOPETUYCCKUX 3HAHWM M MPAKTUYECKHMX HABBIKOB B 00acTH
pa3paboTKN M pean3alyu CTapTal-MPOSKTOB B IEISAX pa3pabOTKH CTpATeTHH NPEIIPUSTHIA
PECTOPAHHO-TOCTHHHYHOTO OW3HECAa W Typu3Ma C IIeNbI0 aJanTaluud €€ XO3SHCTBEHHOU
NESITEIPHOCTH M CHCTEMBI YIPABJICHUS K HM3MCHSIOIUMCS B YCJIOBHUSAX PHIHKA BHEIIHHUM H
BHYTPCHHUM 3KOHOMHYCCKHM YCIOBHSIM.

3amaun yueOHOW mucHMIUIMHBI «CTpaTerHyecKuii MEHEKMEHT CTapTar-IpPOSKTOBY
3aKJTIOYAI0TCS B OpMHUpOBaHHUE Y O0YUYAIOIIUXCS KOMITETEHITNH, HEOOXOIUMBIX JIJIS:

- U3y4YeHHsI METOIOB MOBBIIICHUS 3(Hh(HEKTUBHOCTH CTApTAIIOB, METOJMKY MaKCHMHU3AIUU
npUOBLIN CTAPTAN-TIPOCKTA MPEATNPHUATUS PECTOPAHHO-TOCTUHUYIHOTO OM3HECA U TypU3MA;

- pa3pabOTKH CTPATErHy Pa3BUTHUsI, 00OCHOBAHHOIO U PEATU3yeMOTo OU3HEC-TIJIaHa;

- OIICHKHU (DYHKIIMOHAIBHBIX BO3MOKHOCTEH MIEpCOHAIA ACTTAPTAMEHTOB (CITyKO0, OT/IETIOB)
NPEINPUATHIA PECTOPAHHO-TOCTUHIUYHOTO OM3HECA U TypU3Ma,

- IUTAaHUPOBAHUS TEKYIICH JIEATSIBHOCTH JIEApTaAMEHTOB (CIIyKO0, OTIEIIOB) MPEATPUATHS
UTAHUS.

2. Conep:kanue JUCHUNIMHBI:

HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI

1 Tema 1. OcHOBBI CO3aHMsI CTAPTANOB U UX XaPAKTEPUCTUKH
2. | Tema 2. Dransl pa3BUTUA CTapTana npearnpusaTus

3. | Tema 3. MHBecTuIMK B cTapTanbl Ha MPEANPHITHIX
4

5

Tema 4. Co3nanue cTapTanoB ¢ UCMOJIb30BAHUEM HHCTPYMEHTOB U METOJI0JIOTUU
yIpaBJIeHUs IPOEKTAMHU
Tema 5. MHOrokpuTepuagpHas MOJENIb OLIEHKH Ka4eCTBa CTAPTANOB HA MPEIIPUATHAX

TpynoemkocTb 1McHUILIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopma KOHTPOJIA — 3auem

CocraBuTeb!
JlouieHT Kadeapbl KOPIOPaTUBHOTO U TOCYAApCTBEHHOTO YIIPABIICHUS
Kpacnonapckoro ¢uiumana POV um. I'.B. IInexanosa M.f. Benpukosa
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