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OHNEHOYHBIE MATEPHUAJIbBI
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NEPEYEHb KOMIIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
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N HaumenoBanue
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KOHTPOJHPYeMBbIX
(Kox ¥ HauMEeHOBaHUE (kKo 1 HaUMEHOBaHUE (3HaHwsI, yMEHHS)
pa3/iesIoB U TeM
KOMITETEHITUH ) HMHIUKATOPA)
IIK-3 Takrnueckoe | I1K-3.2 PazpaboTka [K-3.2. 3-1. 3Haer
ynpaBJjeHHe TIPEATI0KEHHH 110 CTaHAapPTHI
npoueccamu panMoHaIN3aluy CTPYKTYPBl | YHHU(PUIIMPOBAaHHOH
OpraHu3anuu YIpaBICHUS IPOM3BOACTBOM CHCTEMBI OPTaHH3ALOHHO-
NMPOHU3BOJICTBA B COOTBETCTBHH C LETSIMU H pacnopAauTETLHON
CTpaTerueil opraHuzaium, JOKyMEHTAIHH, enuHas
IK-4 Houck, | AeHCTBYIOIMX cHCTEM, OPM | CHCTEMa TEXHOJIOTHYECKON
NpHBJIeYeHHe, TOADOP | U METOJIOB yIpPaBICHUSI JIOKYMEHTAIUH

U 0TOOP mepcoHana

MIPOU3BOACTBOM, 110
COBEPLICHCTBOBAHUIO
OpraHU3aIOHHO-
pacnopsaAuTeIbHON
JOKYMCHTAallu 1
OpTraHU3aIIH
JOKYMEHT0000pOTa, IO
BHEAPCHHUIO TEXHUICCKHAX
cpencts 00paboTKH
HHPOPMALINH, TIEPCOHATHHBIX
KOMIBIOTEPOB U CETEH,
ABTOMATU3UPOBAHHBIX
pabouux MecT

ITK-4.1 Be16op coco0oB u
METOAOB ITPUBJICUCHUSA
NepcoHaja B COOTBETCTBHH C
YTBEpKICHHBIMU TUTaHAMHU

[IK-3.2. ¥-1. Ymeer
pacnpenenaTh u
KOHTPOJIMUPOBaNb
ucno/1b308aHue
npou3e80dcmeeHHOo-
mexHO0./102uYecKuUx
pecypcos, 8bIN0JIHAMb
paéomvul no npoekmy 8
coomeemcmauu ¢
mpe6o8aHusImMu no

Kayecmaey H08020
npodykma

[K-4.1. 3-1. 3HaeT
CHCTEMBI, METOABI U (POPMBI
MaTepHantbHOTO "
HEMaTepUaJbHOTO
CTUMYJIUPOBaHUS Tpyna
HepcoHana,

[K-4.1. 3-2. 3Haer
CTPYKTYPY OpraHM3aluu H
BaKaHTHbIE JIOJKHOCTH
(mpoceccun,
CTICITUATLHOCTH).

[K-4.1. V-1 Ymeer
ONpeNeNsITh KpPHUTEPUU
TIOHCKA, NPHUBJICYCHHS,
moxoopa u orbopa
repcoHa’a;

[IK-4.1. V-2. Ymeer
ITOJIb30BATHCS TIONCKOBBIMHU
CHCTEeMaMH U
HHPOPMAIMOHHBIMHA
pecypcamu B o0nactu
obecrieyeHus! IepCOHAIOM

Tema 1. Teopus
W3MEHEHHS: OCHOBHBIC
MOHATHS U3MEHEHUU
Tema 2. CtpykTypa
M3MEHEHUN

Tema 3. Ilpunsitue
pelIeHU B
OpraHu3aIusIX

Tema 4. @a3bl u
CcTpaTerus U3MEHEHUN U
OTEYECTBEHHOM
MIPaKTUKE

Tema 5. IIpeononenue
COTPOTHUBIICHUS
M3MEHEHUSAM

Tema 6. ®opmupoBaHue
KOMaH/I U TIPOBEICHUE
W3MEHEHUHN

Tema 7. TexHo
CTPYKTYpHBIE
MHTEPBEHILIUU




METOIUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIIUE 3TAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

IlepeyeHb yueOHBIX 32IaHUI HA AyAMTOPHBIX 3aHATHAX
Bonpocul ona cpynnoeoii ouckyccuu
no Teme 1. Teopusi u3MeHEeHUsA: OCHOBHbIE MOHSATHS U3MEHEHM I

Nuaukaropsl goctmxenns: [1K-1.2, [1K-4.1

CymnocTs Moaenu «bosp1oi Tpornkmn»?

CoBpeMeHHbIE TEHICHIIMHU Pa3BUTHS OpraHu3alui

Turnonorust opraHu3allMOHHBIX U3MEHEHUN

CyIHOCTh OPraHN3allMOHHBIX U3MEHEHUH.

B3anmopelicTBe CHCTEMBI YIpPaBICHUS W3MEHEHHSIMH C OOIIEH CHUCTEMOW YIpaBlCHHS
IPEAIPUATHEM

arLONOE

Kpurepun ouenku (B 0asiax):

— 5 OayyIoB BBICTABISIETCS OOYYaIOIIEMYCs, TP MPABUIBHOM, TOJHOM M JIOTUYHO HOCTPOCHHOM
OTBETE; YMCHUU ONEPHPOBATH CHEIUAIEHBIMI TEPMHUHAMH; YMEHHH JI0Ka3bIBAaTh CBOIO TIO3UIIHIO.

— 4 Oamna BBICTAaBISETCS OOydYarOUIEeMyCs, TIPU MPABUIBHOM, IMOJHOM M JIOTUYHO IMTOCTPOSHHOM
OTBETE; YMEHUHU ONEPHPOBATH CIIEHUATBHBIMA TEPMHHAMH.

— 3 Oata BBICTABIISIETCS 00y4JaIOIEeMYyCsl, TPU MPABUIBHOM, ITOJTHOM U JIOTHYHO MTOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMU OoMIMOKamMu. OUIHMOKH ITPHU OTBETE MOTYT OBITH OTPEAAKTUPOBAHBI
MOCTaHOBKOH JIOIIOJTHUTEIILHOTO BOIIPOCA WIIH PEIICHHEM CUTYAI[HOHHOM 3a1a4H 1O TeME.

— 2 Qayia BBICTaBISIETCS 00YYarOIIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKH MJIM HETOUYHOCTH; JI€Al0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIbI MIIM 0000IEHUS.

— 0 GaynoB BhICTaBIsIETCS O0yUaroUeMycs, IPU OTBETE Ha BOIIPOC € TPyObIMU OIIMOKaMU; HEYMEHUHU
ONEpPUPOBATh CHENMATIBHONH TEPMHUHOIOTHEH; HEYMEHHHM NPUBOIUTH INPUMEPHI MPAKTHUYECKOTO
WCTIOJIh30BAaHMUS HAYYHBIX 3HAHHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Tema 2. CTpykTypa H3MeHeHHUi

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

.COHpOTI/IBJ'IeHI/Iﬂ HU3MCHCHUAM, UX ITPUYNHBI.

ITo3uTHBHAY U HETaTUBHAS pCaKkiusg Ha U3SMCHCHU .

IIaTE KITIOYEBBIX IMPUHIUIIOB B MOJCINU <<COHp0TI/IBJ'IeHI/Ie HN3MCEHCHHAM).
BogieuenHocTh B mnmponecc W3MEHEHMI.

MO)IeJ'IB BOBJICUCHHOCTHU WU COIIPOTUBJICHUA U3MCHCHUSM.

PwnE

Kpurtepuu onenku (B 6ajiax):
— 5 Oa1IoB BBICTABISETCS OOYyYarOIIEMYyCsl, IPU MPABUIBLHOM, MOJHOM M JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIHIO.
— 4 Oanna BBICTaBISETCS O0OydYaroUIeMycCs, MPHU MPAaBUIBHOM, MOJHOM M JIOTUYHO MOCTPOEHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUATBHBIMU TEPMUHAMH.
— 3 Oamna BBICTaBIsETCS OOydaroUleMycs, MPHU MPAaBUIBHOM, MOJHOM M JIOTUYHO IMOCTPOESHHOM
OTBETE€ C HECYIIECTBEHHbIMU olmmnOkamMu. OmuOKM HpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA WM PEIEHNEM CUTYallMOHHOM 3a7jau 110 TEME.
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— 2 OGaa BbICTaBIIAE€TCA 00y4YaroIIEMyCsl, €CIH B MOJIHOM M JIOTHYHOM OTBETE: UMEIOTCSI HErpyoOble
OLIMOKH MJIM HETOUYHOCTH; JIEAI0TCs HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000IIEHHS.

— 0 GayoB BeIcTaBIsETCS OOyUaIOLIEMYCs, IIPH OTBETE Ha BOIPOC € IPyObIMU OLIMOKAMU; HEYMEHUU
OIIEpUpPOBaTh CIELUAIbHON TEPMHUHOJIOTUEN; HEYMEHMHM INPUBOAUTH IMPUMEPBl MPAKTUYECKOTO
WCIIOJIb30BAaHUSI HAYYHBIX 3HAHUI.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Tema 3. IIpunsiTHe pelieHUil B OpraHU3anMAX

Nuaukaropsl goctmkenns: [1K-1.2, [TK-4.1

1. KakoBbl OCHOBHbBIE IPUYUHBI COMIPOTUBIICHUSI U3MEHEHUS?

2. Ha kakux ypoBHSIX MOXHO BCTPETUTH COMPOTHUBIICHUE?

3. C ueM cBsizaHa pa3nUyHas OLIEHKA MMOCIEICTBUI OCYIIECTBICHUS CTPATeruu?
4.Kakue METObI MPEOI0JICHUS CONPOTUBIICHUS U3MEHEHUSIM CYIIIECTBYIOT?
5.B 4em 3akirovaercs moJIX0/ Ha OCHOBE TEOPUU YIIPaBICHUS?

Kpurtepun onenkn (B 6aj1ax):

— 5 0amoB BhICTaBIsIeTCS O0yYaromEeMyCs, NPU MPAaBHILHOM, ITOJIHOM M JIOTHYHO MOCTPOSHHOM
OTBCTC; YMCHUU OIICPUPOBATH CIICHHAJIBHBIMH TCPMUHAMU,; YMCHHUHU JOKa3bIBaTh CBOIO ITO3HUIHIO.

— 4 Oayuta BbICTaBiIAETCS OOy4aroumieMycs, NPH MPAaBWIBHOM, MOJHOM M JIOTHYHO ITOCTPOCHHOM
OTBCTC; YMCHUU ONICPUPOBATH CIICIHAJIbBHBIMH TCPMUHAMMU.

— 3 Oama BBICTaBISETCS OOydYarOUIEMyCsl, MPH MPABHIBHOM, IOJHOM MU JIOTUYHO ITOCTPOSHHOM
OTBETE C HECYIIECTBEHHbIMU oOmmMOKamMu. OHmMOKHM NpH OTBETE MOTYT OBITh OTPEAAKTHPOBAHBI
MMOCTAaHOBKOM AOIOJHHUTECIBHOI'0 BOIIPpOCa NI PCIICHUCM CHTyaHHOHHOﬁ 3aJa4iU I10 TEMEC.

— 2 Oaya BbICTaBIsieTCs 00yYaroIeMycs, €CJIM B MOJTHOM M JJOTMYHOM OTBETE: UMEIOTCS Herpyoble
OIIIMOKHU WU HETOYHOCTH, JCJIAKOTCs HE BIIOJTHE 3aKOHYCHHBIC BBHIBOABI NJIN O606IH€HI/I$[.

— 0 6am10B BBICTABIIsIETCS 00YYAIOLIEMYCS, IPH OTBETE HA BOIPOC C IPyOBIMH OIINOKAaMH; HEYMEHUHU
ONEPHUPOBATh CHEIUAIBHOM TEPMHUHOJIOTMEN; HEYMEHHHM IPUBOAMTH IIPUMEPBI MPAKTUYECKOTO
MCIOJIb30BAHUS HAYYHBIX 3HAHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 4. ®a3pl u cTpaTerusi K3AMEHEHUI U 0TEYECTBEHHOM NMPaKTHKeE

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

1. MeTopl 1 MHCTPYMEHTHI IPOBEACHMSI OPraHU3alMOHHBIX U3MEHEHUH.

2. MeHeDKMEHT 3HaHUI KaK MUCTOUYHUK U YCJIOBHE YCIIEIIHbIX OPTaHU3al[MOHHBIX H3MEHEHUH.
3. CooTHoIIeHHE 00BEKTUBHBIX U CYOBEKTUBHBIX, aKTUBHBIX U MTACCUBHBIX (DAKTOPOB B
peanu3alnyy U3MEHEHUN.

4. Tlcuxonornyeckue NprueMsbl, CIOCOOCTBYIOIME BHEAPEHUIO N3MEHEHUN

5. MeTtonbl BHEPEHUS! KOMIUIEKCHOM MTpOrpaMMbl MPOBECHUS M3MEHEHUH B OpraHu3auu

Kpurtepun onenkn (B 0aj1ax):

— 5 GamioB BhICTaBiseTCs O0ydaroleMycsl, TpU MPAaBUIBHOM, MOJHOM U JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHHUHU ONIEPUPOBATH CIIEUAIBHBIMUA TEPMHUHAMH; YMEHHH JJOKa3bIBaTh CBOIO TTO3UIIHUIO.

— 4 Oamma BBICTAaBISIETCS OOydYarOUIEMyCsl, MPH MPABHIBHOM, ITOJHOM M JIOTUYHO ITOCTPOSHHOM
OTBETE; YMEHUHU ONEPUPOBATH CIIEUATILHBIMU TEPMUHAMHU.



— 3 Oawra BbICTaBISIETCS OOYYarOIEMYCsl, IPU IPABHJIBHOM, IMOJHOM M JIOTHYHO ITOCTPOCHHOM
OTBETE€ C HECYIIECCTBEHHBbIMH OIIMOKaMu. OMmMOKKM TpU OTBETE MOTYT OBITh OTPEAAKTUPOBAHBI
HOCTAHOBKOM JTOMOJIHUTEILHOTO BOIPOCA WIIM PELICHHEM CHTYaIl[HOHHOM 33/1a4H 110 TeMe.

— 2 Oajuia BBICTABIISICTCS O0YYaIOIIEMYCsl, €CIIM B TIOJTHOM U JIOTUYHOM OTBETE: MMEIOTCS HEerpyObie
OIIMOKY MJIM HETOYHOCTH; JICJIAFOTCS HE BIOJIHE 3aKOHYEHHBIC BHIBOJIBI MITH 0000LICHHS.

— 0 6am10B BBICTABIISIETCS 00YYAIOMIEMYCS, IIPH OTBETE HA BOIIPOC C IPyOBIMH OIIMOKAaMH; HEYMEHUHU
OIEpPHPOBATh CICIHAIBHON TEPMUHOJIOTHEH; HEYMEHUHM HPUBOAUTH HPUMEPHI MPAKTHYECKOTO
UCIIOJIb30BAHUS HAYYHBIX 3HAHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 5. IIpeonosienne conpoTHBJICHNS H3MEHEHUSIM

Nuaukaropsl goctmkenns: [1K-1.2, [1K-4.1

1. 3HayeHue 3MOLMOHATIBHOTO JINAEPCTBA B YCIOBUAX peau3allii N3MEHEHHH.
2. @aKTOpPHI U HATPABJICHUS! OPTaHU3AIMOHHOTO PA3BUTHS.

3. Ctparernyeckoe MOBEACHNUE M PEKUMBI OPTaHU3AIMOHHBIX U3MEHEHHH.

4. BrniusiHue pa3mepa opraHu3alyiy Ha CONPOTUBIICHUE U3MEHEHUIM

5. JInuHOCTHBIE (PAKTOPBI, ONPEAEISAIOIINE COIPOTUBICHUE U3MEHEHUAM

Kpurepun ouenku (B 0asiax):

— 5 0amioB BeICTaBIsETCS O0ydYaKOMIEMYCsl, TIPU MPABUIHHOM, ITOJIHOM W JIOTUYHO IMOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIIEIUAIBHBIMU TEPMUHAMH; YMEHUHU JOKA3bIBATh CBOIO MO3UIIHIO.

— 4 Oamna BBICTAaBISETCS OOydYarOUIEMyCsl, MPH MPABUIBHOM, IOJHOM M JIOTUYHO ITOCTPOSHHOM
OTBETE; YMEHHH ONEPUPOBATH CIICIUATBHBIMU TEPMUHAMH.

— 3 Oayma BBICTABISETCS OOYYaIOMIEMYCs, TIPH IMPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHBIMU oOmHOKamMu. OMmHOKH TpU OTBET€ MOTYT OBITh OTPEJaKTUPOBAHBI
MMOCTAaHOBKOM JOIOJHHUTECIBHOI'0 BOIIPpOCa NN PECIICHUCM CHTyaHHOHHOﬁ 3aJa4du 110 TEMCEC.

— 2 Gamna BhICTaBIsSeTCS 00ydYarOmIeMyCsl, €CIH B MOJHOM M JIOTHYHOM OTBETE: UMEIOTCS HEerpyObie
OIITMOKHU HUIIN HETOYHOCTH, JACJIAa0TCA HE BIIOJIHE 3aKOHYCHHBIC BBIBO/AbI NI 0606HI€HI/I$I.

— 0 GannoB BeIcTaBMIsETCS OOyUarOLIEMycs, IPH OTBETE Ha BOMPOC € TPyOBIMU OIIMOKAMU; HEYMEHUU
ONEPHUPOBATh CHELUAIBHOM TEPMHUHOJIOTHEN; HEYMEHUHM NPHUBOJHUTH IPUMEPHI MPAKTUYECKOTO
WCIIOJIb30BAaHUSI HAYUHBIX 3HAHUII.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 6 @opmMupoBaHUE KOMAH/ U MPOBeleHUe U3MEHEeHHU I

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

1. TnobanbHas cucTemMa HaydyeHUs Kak MPOJyKT HOBOM Guiocopuu KOpnopaTUBHOTO OU3HECA
2. TenpeHUUH pa3BUTHS U METOJIbI COBEPIICHCTBOBAHUS OPTaHU3ALIMIOHHBIX CTPYKTYP

3. Oco0eHHOCTH MOTHBAIIMH TTEPCOHAJIA B YCIOBHX MPEOOpa3OBaHHIA.

4. Oco0eHHOCTH CTUMYJIMPOBAHHUS IIEPCOHANA B YCIOBUAX IPE0Opa3oBaHUH.

5. Texnuka BIOXHOBEHHS MEPCOHAJIA HA JCHCTBUS IO peaTu3aiii H3MEHECHUN.

Kpurtepun onenkn (B 0aj1ax):
— 5 06amioB BhICTaBiseTCS O0ydaroleMycsl, MPU MPaBUIBHOM, MOJHOM U JOTMYHO MOCTPOCHHOM
OTBETE; YMEHUH ONIEPUPOBATH CHEUAIBHBIMU TEPMUHAMH; YMEHUH J10Ka3bIBaTh CBOIO MO3HIIMIO.



— 4 Oamna BBICTABIsAETCS OOy4YaroLIEMyCs, IPU MPABUIBHOM, IOJHOM U JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHUM ONIEPUPOBATH CIIEUAIBHBIMU TEPMUHAMM.

— 3 Oamna BBICTaBIsAETCS OOydaroUIeMyCs, IIPU MPABUIBHOM, IOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE C HECYIIECTBEHHBIMH oOmMOKamMu. OMmMOKHM NMPH OTBETE MOTYT OBITH OTPEAAKTHPOBAHBI
IIOCTAaHOBKOM JOIOJHUTEIBHOTO BOIIPOCA WM PEILIEHUEM CUTYallMOHHOM 3a7a4u 110 TEME.

— 2 Qaya BBICTABISIETCS O0YYarOIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKH MJIM HETOUYHOCTH; JI€AI0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIbI MJIM 0000ILEHHS.

— 0 6aI0B BBICTABIISICTCS 00YYAIOMIEMYCSl, IIPH OTBETE HA BOIIPOC C IPYOBIMH OIIMOKAaMH; HEYMEHUHU
OIIEpUPOBATh CIECLUAIBHON TEPMHUHOJIOTUEH; HEYMEHHMHM IIPUBOAMTH IIPUMEPBI IMPAKTUYECKOTO
HCI0JIb30BAaHUsl HAYUHBIX 3HAHUM.

Bonpocwl ona epynnoeoit ouckyccuu
no Teme 7. TexHO CTPYKTYpPHbIEe HHTEPBEHUNH

Nuaukaropsl goctmokenns: 11K-1.2, [TK-4.1

1. MudopmanioHHbIe TEXHOIOTUU KaK (PaKTOp OpraHU3allMOHHbBIX U3MEHEHUH.

2. YmpapiieHHE U3MEHEHHSIMHU KaK [eJIOCTHAs pobiemMa.

3. M3MeHeHus opraHu3aliy Kak U3MEHEHHE CO3HAHUS COTPYIHUKOB.

4. CymHOCTh KOH()JIMKTOB ¥ IPUHILIUIIBI YIIPaBICHHUs] KOH(MIMKTHON CUTyaIlel mpu
peanu3auuy U3MEHEHUN.

5. PeOpeHauHr KaKk NpOeKT U3MEHEHUM O3 NPEANPUATUS HA PHIHKE.

Kpurepun ouenku (B 0asiax):

— 5 0a/uioB BBICTABISETCS OOyYaIOMIEMYCsl, TIPU MPABHUIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIIEIIUATBHBIMU TEPMUHAMH; YMEHHUH J10Ka3bIBATh CBOIO TIO3HIIHIO.

— 4 Oayya BBICTABISETCS OOYyYarOMIEMyCs, TIPH IMPABHUIBHOM, TIOJHOM W JIOTHYHO IOCTPOSCHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIIEIIUATBHBIMU TEPMUHAMH.

— 3 Oamna BBICTABISIETCS OOydYaromieMycsi, IpU MPABHJIBHOM, TMOJTHOM U JIOTHYHO MOCTPOECHHOM
OTBETE€ C HECYIIECTBEHHBIMU oOlIMOKamMu. OMmHOKH TpU OTBET€ MOTYT OBITh OTpPEJAKTUPOBAHBI
MTOCTAHOBKOH JIOMOJTHUTEIIEHOTO BOIPOCA MJIH PEIICHUEM CUTYaIlMOHHOMW 3a1a9 10 TeME.

— 2 Gamna BBICTaBIAETCS O0ydYarOIEMyCsl, €CJIM B TTOJHOM U JIOTHYHOM OTBETE: UMEIOTCS HErpyOble
OIMOKY WJIM HETOYHOCTH; JCTIAIOTCS HE BIOJHE 3aKOHYCHHBIC BHIBOIBI JIM 0000IIECHUSI.

— 0 GaynoB BBICTaBIsETCS O0yUarOIeMycCs, TPU OTBETE Ha BOIPOC ¢ TPyObIMU OLTHOKaMU; HEYMEHUU
OIIEPUPOBATH CIICIUATBHON TEPMHUHOJIOTHUEH; HEYMEHHHM TIPUBOIWTH TPUMEPHI MPAKTUUYECKOTO
UCIOJIb30BaHUs HAYYHBIX 3HAHUH.

3agaHus 1/ TeKyIero KOHTPoJIs

KoMmuiekT 3a1aHui 1JIs1 KOHTPOJIbHOM PadoThI
no Teme 5. IIpeononenne conpoTuBIeHUA U3MEHEHUAM

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

3amanue 1. CBs3b cTpaTeruu yIpaBleHUS H3MEHEHHSIMH B OpraHU3allid ¢ OOIIel cTpaTterueit
OpraHu3aIyH.

3ananue 2. AMropuT™ pa3pabOTKH CTPATETUH YIIPABJICHUS U3MEHEHUSMU B OpTraHU3aIiH.

Kpurepun onenkn (B 0aj1ax):



— 5 OayIoB BBICTABIACTCS O0YyYarOLIEMYCs, IIPU MPABUIBHOM, TMOJIHOM M JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHUH ONIEPUPOBATH CHIEUAIBHBIMU TEPMUHAMM; YMEHUU J10Ka3bIBaTh CBOIO MO3UIIMIO.

— 4 Oamna BBICTaBIsAETCS OOydYaroUIEeMyCs, IPU IPABUIBHOM, IOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE; YMEHUH ONIEPUPOBATH CIIEUAIBHBIMU TEPMUHAMM.

— 3 Oamna BBICTaBIsAETCS OOydaroUleMycCs, IIPU IMPABUIBHOM, IIOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE C HECYIIECTBEHHBIMH oOmuOkamu. OmHOKM TPU OTBETE MOTYT OBITh OTPEJAKTHPOBAHBEI
IIOCTAHOBKOM JOIOJHUTEIBHOTO BOIIPOCA UM PEIICHUEM CUTYallMOHHOM 3a7jaui 110 TEME.

— 2 Oaya BBICTABISIETCS 00YYarOIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JI€Ial0TCsl HE BIIOJIHE 3aKOHYEHHBIE BHIBOJIbI WIIM 0000IIEHUS.

— 0 6a10B BBICTABIISAETCS 00YYAIOLIEMYCs, IPH OTBETE Ha BOIIPOC C rpyObIMH OIIMOKaMH; HEYMEHUH
OIIEpUPOBATh CIECLUAIBHON TEPMHUHOJIOTUEH; HEYMEHHMHM IIPUBOAMTH IIPUMEPBI IMPAKTUYECKOTO
HCII0JIb30BAaHUsl HAYUHBIX 3HAHUM.

KommuiekT 3aannii 1Jisi KOHTPOJbLHOM padoThl
110 TCMC «HpCOILOJ'ICHI/Ie COHpOTI/IBJIeHI/Iﬂ N3MCHCHUSIM
»

Nuaukaropsl goctmokenns: 11K-1.2, [TK-4.1

Koumponvnas paboma ons cmyoenmog ounoti popmsi 00yuenus

st cTyieHTOB 04HOM (OopMBI 0O0yUEHHUSI COCTOUT U3 HEOONBIIOTO KOJUYECTBA PA3HBIX 10
CIIO)KHOCTH BOTMpPOCOB. 3anmmaeT 30-45 MHH. BpeMeHH Y4YeOHOro 3aHATHS C pa3zdopom
HENPAaBWILHBIX OTBETOB Ha CIEAYIOLIEM 3aHATHH.

KonTponbHast pabota HOCUT XapakTep (GpOHTAIBHON MPOBEPKU 3HAHMI BCEX CTYJIEHTOB IO
ONpEENICHHbIM pa3jesiaM JUCUUIUIMHBI «YTpaBieHUe u3MeHeHusMu». CopaepxaHue padoT
aHAIM3UPYETCs MPENoaBaTesieM Ha OYEPETHOM 3aHITHH, YTO BBI3BIBAET BCEr/a 00OCTPEHHBIM
MHTEPEC CTYJIEHTOB U aKTUBU3UPYET UX MOCIEAYIOUIYIO MOATOTOBKY K CEMHUHAPCKUM 3aHITHSIM.
[Tocne ee Hanucanus yuyeOHOE 3aHATHE MTPOJIOKACTCS OOBIYHBIM MOPSIKOM.

Bapuanrt 1
1. OOmee mnNOHATHE W3MEHEHUS: CIUIAHUPOBAHHbIE W3MEHEHMs, XapakTep
OpraHu3aluy, TpaHchopmanus.
2. Ilpupoaa n3MeHeHHH.
3. BoBiieyeHHOCTD B Ipoliecc U3MEHEHUH.

Bapuant 2
1. CoBpeMeHHOE MOHATHE KyTPaBIEHUE U3MEHEHUSIMI)
2. Ipomecc n3meHeHMI
3. IukmmaHOCTh U3MEHEHUH.

Kpurepun ouenku (B 0asnax):

— 10 GamnoB BbICTaBIseTCS OOyvaromeMycs, MpU MPaBUIBHOM, TOJHOM U JIOTHYHO MOCTPOSCHHOM
OTBETE; YMEHUH ONEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHUU J10Ka3bIBaTh CBOIO MO3HIIMIO.

— 7 OaiIoB BBICTABISETCS OOYyYaroOLIEMYyCs, IPU MPABUIBHOM, TMOJHOM M JIOTUYHO HOCTPOSHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUATBHBIMU TEPMUHAMH.

— 4 OGanna BBICTaBIsETCS OOydYaroOUIEMyCs, IPU MPABUIBHOM, MOJHOM M JIOTUYHO IMOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommMOkamMu. OmMOKM HpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA WM PELIEHNEM CUTYallMOHHOM 3a7jaui 110 TEME.

— 2 Oayia BbICTABISETCS 00YyYaroIEeMycsl, €CIM B IIOJHOM M JIOTHYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JIEAl0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000ILEHHS.



— (0 6a;mIoB BBICTABIISIETCS] 00OyYArOMIEMYCsl, TIPH OTBETE HA BOMPOC C TPyOBIMH OITMOKaMH; HEYMEHHUH
OIIEpUPOBATh CIELUAIBHOM TEPMHUHOJIOIUEH; HEYMEHUHM IPUBOAUTH IIPUMEPHI IMPAKTUYECKOTO
WCIIOJIb30BaHUS HAYYHBIX 3HAHHU.

33}IaHI/IH AJIsE TBOPYECKOI'0 pei/iTnHra
TeMbl HHANBUAYAJIbHBIX /NI I'PYIIIOBLIX IIPOEKTOB

Nuauxaropsl noctuaxenus: [1K-1.2, T1K-4.1
1. OcobeHHOCTH U3MEHEHHUH B YCIOBHSIX U(PPOBOH IKOHOMHUKH.
2. IIpoGnemMsl pa3BUTHS U3MEHEHHI OpraHNU3allui MAJIoTro Ou3Heca.
3. BiusHue nHBECTUIIMI B 3JpaBOOXpaHEHUE Ha (OPMUPOBAHNE U3MEHEHUH.
4. CouunanbHble MeIMa KaK HHHOBAIIMOHHBI HHCTPYMEHT YTIPABJICHHS N3MEHECHUSIMHU.
5. JlnarHocTuka COCTOSIHHS M3MEHEHHI OpTaHU3alliu.

Kpurepun ouenku (B 0asiax):

— 20 GayuToB BBICTABJISCTCS OOYYarOMIEeMYCs, MPU MPABHIBLHOM, IMOJHOM U JIOTHYHO ITOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHUU JI0Ka3bIBATh CBOIO MO3HIIHIO.

— 12 GamnoB BeICTaBIsETCS 00ydaromeMycs, MPU MPaBHIBHOM, TTOJHOM U JIOTHYHO MOCTPOSCHHOM
OTBETE; YMEHHH ONEPUPOBATH CIICIUATBHBIMU TEPMUHAMH.

— 6 0amioB BBICTABISETCS OOYYAKOMIEMYCsl, TIPU MPABHIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnOkamu. OmMOKM TpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
MMOCTAaHOBKOM JIOTIOJIHUTEIILHOTO BOMPOCA WJIM PEIICHHUEM CUTYallMOHHOM 3a/1a4M 10 TEME.

— 2 Gamna BBICTaBIAETCS 00y4YarOIIEMyCsl, €CJIM B MOJIHOM U JIOTHYHOM OTBETE: UMEIOTCS Herpyobie
OIIMOKHU HWIIU HETOYHOCTH, ACJIAOTCs HE BIIOJITHE 3aKOHYCHHBIC BBHIBOABI NJIN O606HICHI/I$L

— 0 GayoB BhICTaBIsETCS O0yUarOLIeMycs, IPU OTBETE Ha BOIIPOC € TPpyObIMU OLINOKaMH; HEYMEHUU
ONEPHUPOBATh CHEIUAIBHOW TEPMHUHOJIOTHEN; HEYMEHUHM NPHUBOJHUTH IPUMEPHI IMPAKTUYECKOTO
WCIIOJIb30BAaHUS HAYUHBIX 3HAHUII.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMUPOBAHUS KOMIIETEHIUIA BO BPEMS ITPOBEIEHUS
MMPOMEXYTOUYHOM ATTECTAILIUA

CTpyKTypa 3a4€THOr0 3a/1aHHS
3AYETHOE 3AJIAHUE Ne
IHo nucumIuInHe «YnpasjeHue U3MeHEeHUAMID)

1. | Bompoc 1.

N

Bomnpoc 2.

3. | [IpakTudeckoe 3a/1aHue.

BaHaHl’lﬂ, BKJJIIOYAa€MbI€ B 3a9Y€THOC 3aJaHHUE

Hepeueub 60npocos K sauemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0mee MoHATHE U3MEHEHUS: CIUTAaHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHnu3aluy,
TpaHchopMarus

4. CoBpeMEHHOE MOHATUE «yNpaBiIeHNe U3MEHEHUAMI». CHJIbl AETOBOTO MOBEACHUS
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.
50.

Monaenb «6ombiioi Tpoitku» Jlapuna Konnepa

Ponu y4acTHUKOB Tipoliecca U3MEHEHHI COTIIACHO MOJIEH «OO0IBIIION TPOUKI
Mopenp [dapuia Konnepa: kiiroueBast MOJI€Tb CTOMKOCTH M CEMb IOIAEPKUBAIOIINX
MoJieeH

XapakTepucTruka Ipupoabl U3BMEHEHUIN

@DakTOpBI U NapaMeTpsl, BIUAIOIIKAE HA OPTaHU3aLUOHHYIO CTPYKTYPY

Pony yuaCTHUKOB U3MEHEHUM: CIIOHCOp, areHT, LieJIeBas IPYyIIa aJBOKAT
Mogenp «conpoTtuBieHue naMeHenusam» Jlapuna Konnepa

Cranuu BOBIIEUEHUS B MPOLIECC U3MEHEHUM

IToaxon kK IPUHATHUIO PELICHUI HA OCHOBE TEOPUH YIIPABICHUSA

Monens «npuHATHs pemeHuin» Kapaeru

Moenb THKPEMEHTAIBHOTO Tpoliecca NpuHATHS pemenuii Teanpu Munndepra
[IpuHsTHE peleHnii npyu MOMOIIHA MOJEIH «MYCOPHOTO SILIUKA

Peanusanus ctpareruii U ynpasJIeHUE OPraHU3aLMOHHBIMU U3MEHEHUAMU
OO0m1as xapakTeprucTUKa MOJIeTH XU3HeHHoro nukia JI. 'peitaepa

JlnarsocTuka CUTyanyuy U3MEHEHHUsSI U IIOTEHIMAIbHOTO CONPOTUBIICHUS
CymHocTh ¥ POpPMBI COIPOTUBIICHUN U3MEHEHUSIM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIICHUI

CniocoObI Peo0NIeHUs COMTPOTUBICHHMA

Merozas! Npeo10IeHUs COIPOTUBIICHUS U3MEHEHUSIM

[IpuHUMIIBI CO3AaHUS KOMaH

YcioBus co3nanus KOMaHIbl U MOBBIIeHNE 3 (PEeKTUBHOCTH ee paboThI
KomaHiHbIE pOIM M UX XapaKTEPUCTHKA

KoMaHiHBIE POIM ¥ X XapaKTEPUCTUKA

Meroarka J10KalIbHBIX CUCTEMHBIX HHTEPBEHLIUM

VYnpasieHnue opraHu3aliMOHHBIMU H3MEHEHUSIMU B CIIEUANIBHBIX CIy4asX (KpU3UCHBIE
MEpBbI, YTPO3bl)

VYrpaBieHue ClI0KHBIMU U3MEHEHUSIMU HA OCHOBE OPTaHU3alMOHHOTO Pa3BUTHS
VYipaBieHue U3MEHEHUSAMU Ha OCHOBE PEUHKUHUPHUHTA CIIOKHBIX IIPOLIECCOB
MoTtuBanys OpraHu3alOHHbBIX U3MEHEHUN

IIcuxosornueckue MpUUMUHbI CONPOTUBIICHUS U3MEHEHUSIM

OO0yueHue, MHCTPYKTHPOBAHNE U PEKOMEHAINH B MTPOLIECCE peaTn3alui U3MEHEHHM
OpranuzanroHHble (HOpMbI IPOBEIECHUS U3MEHEHU I

CucreMbl BOZHArpaKIACHUS KaK CTUMYJI K YCIIEXY OpraHM3al[MOHHbBIX U3MEHEHUI
HaBsi3aHHbIE U3MEHEHUSA

Peanmsanus ctparernii n ynpaBJieHHE OPTraHU3aMOHHBIMU U3MEHEHUSIMHU
OO11ast xapakTepUCcTHKa MOJIEeH XKu3HeHHoTo nukia JI. ['peitnepa

JlnarsocTuka CUTyanyy U3MEHEHHUSI U IOTEHIIMATIBbHOTO CONPOTUBIICHUS
CymHocTb ¥ (pOpMBI CONPOTUBICHUN H3MEHEHUSAM

IIpn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIICHUI

Crioco0bI IpeoI0IeHUsT CONPOTHBIICHHH

MeTonabl IpeoI0JIEHNs COTPOTUBIIEHUS N3MEHEHUAM

Monenb «0ombioit Tpoiikuy Hapuina Konnepa

Ponu ydyacTHUKOB mpoliecca M3MEHEHUN COTIaCHO MOJIENH «OO0bIION TPOUKI
Mopnens lapuia KonHepa: kiiroueBasi MOJENb CTOMKOCTH U CEMb MOAIEPKUBAIOIINX
Mozenen

XapakTepHucTUKa MPUPOIbI U3MEHEHUM

@DakTOpsI U MapaMeTPsl, BIUSAIOMINE HA OPTaHU3ALUOHHYIO CTPYKTYPY

Ponu y4acTHUKOB U3MEHEHHUI: CIIOHCOD, areHT, LieJIeBast IpyIa aJaBoKaT

HpaKaneCKne 3a/laHud K 3a49€Ty
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1.PaccmoTpuTe KIIOYEBBIE pa3IuyUs MeEXAy OOJbUIMMH W MajbiMU oOpraHuszanusMu. [logemy
OoublIMe OpraHu3alui 00bIYHO 6osiee (opMaTu30BaHbI?
2.IlpumennTe KOHUENIMH KU3HEHHOTO LIMKJIa K OpraHu3aliy, C KOTOPOH BBl XOPOLIO 3HaKOMbI. B
KaKOW CTaJIuM KU3HEHHOI'O IIMKJIA HAXOAUTCA 3Ta opranu3anus coryacHo mogaensMm JI. I'peiiHepa
u U. Anuzeca? Kak sTa opranuzanus CipaBiisiiach WiIu OOpETCs ceiiuac ¢ Kpu3ucaMu nepexoja’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTENBHBIA aHANM3 JBYX MOJAEICH >KM3HEHHOTO IIHKIIA
opraHuzanuu. B uem ux cxoacTBo U pa3nuuus?
4 IlpuMeHuTe KIacCU(PHUKAIMIO OPTaHU3AIMOHHBIX MMAaTOJOTHH K 3HAKOMON KommaHuu. Kak MOXHO
MPEO0IETh 3TU MPoodIeMBbI?
5.Kto 6bu1 myumum menemkepom, @opa wim Croyn? [ouemy?
6.Kakue BHyTpeHHHE B BHemIHUE (hakTophl coaeiicTBoBanm ycrnexy ¢hupm «Ford Motor» u «General
motors»? Kakue hakropsl okazanu BiusHue Ha ynaaok ¢pupmsl «Ford Motor»?
7.KakoBa BaxkHelas npuunHa nopaxenus I'. @opna?
8.CuryanuoHHas 3aqada
Ucnons3ys monens Hamnepa-TammMena, onuimmuTe onpeneaeHHyo npodiemy B Bamei
OpraHu3anuy, TpeOyIOIIy0 MIPOBEIECHUS OPTaHU3aALIMOHHBIX U3MEHEHHM, OLICHUB TEKYyIIee U
[[EJIEBOE COCTOSIHME IO BCEM KJIIOYEBBIM 0O0JAcTsIM, BblAEJICHHBIM B Mojaenu. OrueHure
o0yacTu pa3ensieMoro BUJEHUS U CEPhE3HbIE MPOOJIEMBI - MOTYIIME BbI3BaTh HECOIJIACUE U
CONpPOTUBIIEHHE TNepcoHana. KTo sBiseTcs uaepoM HM3MEHEHUH W KaKk OH JOJIKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JacTh Pa3leIsieMOro BHICHHS M OOJETYUTh NMPOBEIACHUE
u3MmeHnenusa? OmnpenenuB HEOOXOAUMOCTh U3MEHEHUH B CBSI3aHHBIX KIIIOUEBBIX 00JacTsX,
HEO0O0XO0JMMO BO3MOXHO TOUHEE JMArHOCTUPOBATH MCTOYHUKU BO3MOXKHOI'O COIPOTUBIICHUS
Y aJIeKBaTHbIEC CTPATETUH UX HEUTpaIU3aLUU.
9. CwuryanmonHas 3agada
Hcnone3ys nuarpamMmmy TOJs CHUJI M [PUYMHHO-CJIEACTBEHHbBIE JAHArpaMMbl,
MpOaHAIU3UPYHTE OINpEeNeieHHYI0 MpPOOJIEMHYI0 CHTyaluilo B Bamield opraHuzanuu.
Ob6ocHyiiTe TpuMeHeHne BBIOpaHHBIX BaMmu crparernii mpeogosieHus: conpoTHBiIeHus. YTto
Bbl Moxere cka3zaTh 00 ONBITe TNPUMEHEHHs pPA3JIMYHBIX CTpPATeruMid MpPeoJOJeHHUs
conpoTuBiieHUus (OCOOEHHO CBSI3aHHBIX C  MAHUIIYJIUPOBAaHMEM JIIOABMH M UX
NPUHYKICHUEM), TPUMEHSIINCh JM NOJ00HBIE METOJbl B CB3U ¢ BammM coOGcTBEeHHBIM
COINPOTHUBIIEHUEM MpeJIaraéMbIM U3MEHEHUSAM ?

Ilosmanuwiti npoyecc npogedenus OpeaHu3ayUOHHbIX USMEHEHUU U NpeoooieHuUe
NOMEHYUANbHO20 CONPOMUETEHUS NEPCOHATA.

PaccMoTpeHHBIE METOABI aHanW3a M JUArHOCTUKM OTHOLICHUS IIEpPCOHala K
[IpeJIaraéMbIM U3MEHEHUSIM, IIPUMEHSIOTCS Ha pa3HbIX JTanax MOATOTOBKU U IPOBEACHUSA
n3MeHeHul. JIeMCTBUTENBHO MPOBEAEHNE U3MEHEHUN TpeOyeT peanu3aliu OnpeaeseHHON
[IOCJIEIOBATEIbHOCTH MEPOIIPUATUH.

10.Cutyanumonnas 3aadya

Ha ocnHoBe anmroputma Kotrepa, crimaHupyWTe MEpONpUATHS 110 MPOBEACHUIO
OIIPENIETICHHOT0 HM3MeHeHHs B Bamel opranusanuu. Beinenure B Bamiem mane sramsl
pa3MOpaXMBaHWs, IIPOBEICHMS W3MEHEHHMs W 3amopaxuBaHus 10 JleBuny. Kaxkne
MEXaHU3MBbl U CHCTEMbl OPraHU3allM, IOMOTalT OCYILIECTBUTHh 3aMOPAKUBAHUE YCIICIIHO
IIpOBECHHBIX M3MeHeHMi? Kakume kpurepnn ycnexa m3meHeHudd Bel mcnosb3oBanu? Ha
KaKOM JTalle ClelyeT MPOBOJUTH OLEHKY YCIEHmHOCTH nepeMeH? Kak MoO)KeT BBIIIAIETH
UTEPalMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI ?

Kpurepun ycnemHocT W3MEHEHUH cieayer (opMylupoBaTh eIlle Ha 3Tarme
IJITAHUPOBAHUS M3MEHEHUM W IEepecMaTpuBaTh MX BCSAKHM pa3 MpU IOJYYEHUH HOBOH
JIOTIOJTHUTENBHON HMH(pOpPMAIUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY curyanuu. OleHka
YCHENIHOCTH HW3MEHEHUM NPOBOAUTCS MHOTOKPAaTHO IPH  peaJu3alMM  KIIFOYEBBIX
MEPOINPUATHHN IJIAHA U3MEHEHUI.

11.CuryanmonHas 3agada
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Ha ocHoBe anroputMa npoBeneHus JOKATbHOW CUCTEMHOW HMHTEPBEHILIMHI
OTMIINTE JIOKAIbHOE 3MEHeHue B Bameil opranmnszanuu. Kakum cioco6om
1eJ1eco00pa3HO BHEAPUTH paccMOTpeHHoe Bamu u3menenue?
12.CuryanmonHas 3amaya
[TonymaiiTe, B Kakux cllydasx I€J1ecOO00pa3HO MPUMEHSTH 'ClielUalbHbIE METOIUKU
n3MeHeHui"? Mexay OTIENbHBIMU IMOJIXOJaMU K MPOBEICHUIO HM3MEHEHUW HET YETKHUX
rpanul. Tak Meroanka KynHHa MCHONB3yeT MOCIIENOBATEIbHOCTh JIOKAJIBHBIX CHUCTEMHBIX
uHTepBeHIM. O0MymaliTe, Kak B cirydae ¢ Bameil peanbHON cuTyarueil H3MEHEHUST MOXKHO
MIPUMEHUTH U3BECTHbIE BaM moAX0/AbI K €ro peaan3alyi.
13.CutyauuonHas 3agaya
Paccmotpute wu3BecTHyro Bam cuTyanuio u3MeHEHHs, TPEOYIOLIyI0 MpUMEHEHUs
METOJMKHU OPraHU3allMOHHOIO Pa3BUTUS U, UCIIOJIb3YsI MATEPUAIIbI Kypca OLEHUTE TEKyLIEEe U
LeaeBoe COoCTosAHMs opraHu3anuu. C nmomoinpto matpuibl [Ibro, onpenennrte axeKBaTHBIN
croco0 peanusanuyu u3MeHeHui. B uem Bl BuguTe npenMyinecTsa 1 HEJOCTaTKU METOUKU
OpraHu3allMOHHOTO Pa3BUTHUA?
14. Cutyauuonnas 3ajada
Ha ocHoBe moaxona peMH)XKMHUpPUHIA M «aJIMa3HOM Mmonenu  Xammepa»
MPOaHAIM3UPYUTE KOHKPETHBIN KII0UEBOU nponecc Bamel opranuszanuu. 11 3Toro MOKHO
UCIIONIb30BAaTh CXEMY IIOCJIEIOBAaTeIbHOCTH JCUCTBUNA WU JIOOBIE METOJbI ONHUCaHUs
IIPOLIECCOB.
15.M3yunTh MOJeNU KU3HEHHOTO IMKJIa opranu3anuii. [IpuBectu mpumep opraHuzanuu, ¢ KOTOpon
HMMEJIM MECTO B IIOCJIEHEE BPEMS, U OIIMCATh HA KAKOM JTaIe )KU3HEHHOIO IMKJIAa HAXOAUTCS JaHHas
OopraHu3anus.
16.[laiiTe XapakTepUCTUKY OpraHu3alud, HA30BUTE €€ (PAKTOpbl MPSAMOTO W KOCBEHHOTO
BozfeicTBus. Oxapaktepusyiite Bo3zeiicTBHe (DaKTOpPOB BHEIIHEH CpeAbl U pPHIHKA B IEJIOM.
CdhopmynupyiiTe CTpaTeriio pa3BUTHS IS OPraHU3aIUH.
17.Kakue n3MeHeHus: MpOBOASTCS B OpraHU3alUM JJIsl TOCTUKEHUs cTpaTernueckux uenei? Kakue
W3MEHEHUs, IO BalleMy MHEHHUIO, CTOUT IIPOBECTHM B OpraHM3aluu Uil JOCTHXKEHUs ee
CTPATETUYECKUX LEeeil?
18.ITpuBenuTe mpuMepbl HE COOTBETCTBYIOLIUX U Ja)K€ MPOTHUBOPEYALIUX CTPATETHUECKUM LIEISIM
M3MEHEHUH B OpraHu3alyiy.
19.11poaomKUTh CPAaBHUTENBHYIO XapaKTEPUCTUKY OpTaHU3alUH, IPEICTABICHHYIO B Ta0IHIIe
Paznuuns mexxay OONMBIIMMH U MABIMU OPTaHU3AUSIMH

bonpmme opranuzannu Mansie opranuzanuu

1. DxoHOMUS Ha MacmTabax 1. I'nbxocTh, ObICTpast peakuus
2. 'moGanpHBINi 0XBAaT pHIHKOB 2. PernoHanbHbINA OXBaT PhIHKOB
3. CnoxkHas CTpyKTypa 3. IIpocras cTpykTypa

4. 4.

S. 5

6. 6.

7. 7.

8. 8

20.M3y4ynB MoJeny pa3BUTHUSL OpraHU3alMM TPEICTaBUTh UX Pa3INyus, IPOJI0JKUB TaOIUILy
Paznuuus moaeneit pasBuTUsL OpraHu3anuin

Mogens A. Anuzeca Mogens JI. I'peitnepa

1. 3aBepiieHHas Mojenb (TIpeaCcTaB-

nset 10 craguii pazsutus)l. HesaBepuienHas Mozaens (cTaauii MoxkeT ObITh OECKOHEYHOE MHOXKe-

CTBO)

2. 2.
3. 3.
4. 4.
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21. Ha nmpumepe KOHKpeTHOW Majoi (MM OOJBIION) OpraHu3alliid PAcKpOMTEe OCOOCHHOCTH €e
VOpaBIEHUS TIO CICOYIONIMM XapaKTepUCTUKaM: THUI PBIHKA, CTUJb YIPABJICHUSA, JIMYHOCThH
MEHe/Kepa B YIPaBICHUM, THI MEHEIKMEHTa, XapaKTepPUCTHKA OPraHU3alMOHHON CTPYKTYpBI,
Ipoueaypsl (MOZAENb) MPUHATHS YIPABICHUYECKUX pelleHuid. Ha3oBUTE OCHOBHBIE HEIOCTATKU
YIIPaBJICHUS 3TOM OpraHU3aIUEn.

22. Opranu3alOHHbIC MATOJIOTUN

W3yuuB oprann3ainroHHble TaTOJIOTUH, IPUBEAUTE TPUMEPHL:

1.maroyioruy B CTPOEHUM OPraHu3allnu;

2.1MaToJIOTUH B OPTraHU3aI[MOHHBIX OTHOIICHUSIX;

3.11aTOJIOTUU B YIIPABJIEHUYECKUX PEIICHUSX.

23. Ilpumenute Kinaccu(UKaMoO OPraHU3AlMOHHBIX MATOJOTMM K KOHKPETHOM opranu3anuu. Kak
MO>KHO TIPEOJI0JIETh OOHAPYKEHHBIE TTATOJIOTUU?

24 Kakue NpUHIUIBI MOCTPOCHHS] OPraHU3allMOHHOW CTPYKTYphl ObUTM HapyIIeHbl B KOHKPETHOM
OpraHM3alMM, €CJIM BO3HUKIIN ATOJIOTMU B OPraHU3allMOHHON CTPYKTYpe OpraHu3anun?
25.1lpuBenuTte mpuMepbl, Korjaa KOHGIMKTH B OpPraHU3allid HE SIBISIOTCSA MAaTOJOTHEH, a HOCST
KOHCTPYKTUBHBIN Xapaktep?

26.Kakne wu3MeHEeHMs] CIeAyeT TPOBECTH B CHUCTEME YIpaBJICHUS, YTOOBl yCTPaHUTH
HEMOTHUBHPYIOIIMH CTUIIb YIIPABIEHUS U €T0 MOCIEACTBUS?

27.KakoBbl OCHOBHBIE XapaKTEPUCTHKH MOIXOA0B K aHAIHM3Y MpoIlecca pa3BUTHUS?

28.IlepeunciuTe OCHOBHBIC IIEPEMEHHBIE IOAXOAAa K OpPraHM3allMOHHOMY pa3BuTuio (mo P.
Jlaiikepty).

29.CoBpeMEHHBIC TEHICHIUM PA3BUTUS OPTaHM3AlMKd WM MEPONPHATHA IO OPraHU3AIHMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE 3TUUECKUE TIPOOJIEMBI OPraHU3aLMOHHOIO Pa3BUTHUSA?

31.0npenenure MeCTO M 3HAYEHUE dTala HHUIMUPOBAHMS TEPEMEH B IMIPOIECCE YIPaBICHUS
U3MEHEHUSIMHU.

32.PackpoiiTe CyIIHOCTh CHOCOOOB CTUMYJIMPOBAHHS TOMCKA HOBBIX HJAEH, CTUMYIHUPOBAHUA
TBOPUYECTBA, HOBATOPCTBA U MPOSIBICHUSI UHUIIUATHUBBI.

33.B 4yeM cMBICT OTCTauBaHUs UIEH, JOBEIECHUE €€ 1O CTaAUU BHEPEHHUS.

34 Kak 9acTo MOTYT IPOUCXOAUTH U3MEHEHHS B OpraHU3aIMIX?

35.JlaiiTe onpeneneHrue METO1a OPraHU3aMOHHOTO Pa3BUTHS

36.00bsCHUTE CMBICIT METO/1a HOMUHAIILHOM TPYIIIBI.
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IToka3aTe/in 1 KPUTEPHH OLICHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHUS
KOMIIETCHIIUH M pPe3y/1bTAaTOB 00y4eHusl, IKAJIA OLeHUBAHUSA

Hupukxatop
®opmupyembie Kpurtepun YpoBeHb 0CBOCHHA
IIxana oueHUBaHUS JTOCTHKEHUS .
KOMIIeTeHIIN N OlleHHBaHUS KOMIIeTeHIU i
KOMIIeTeHIIN N
85— [IK-3.2 Pazpabotka [[IK-3.2. 3-1. 3Haen3HaeT BepHO U B IIpoaBUHYTHII
100 «32YTEHO» MIPEUIOKEHIH TI0  |CTaHAapThI M0JIHOM o0beMme:
6aJ110B pauMoHanM3auuy  [YHU(QUIIMPOBAHHON | CTAHAAPTHI
CTPYKTYpBI CHCTEMBI YHU(HUIUPOBAHHOM
yIpaBICHUS OpPraHM3aIlIOHHO-  |CHCTEMBI
MPOU3BOJICTBOM B [PacIOpsIIUTENBEHON [0praHU3alMOHHO-
COOTBETCTBUM C  |[MOKyMEHTAIlUH, [pacIiopsIIUTeNbHON
LENSIMH U CTpaTerueiileanHas CHCTEMaIOKyMEHTALUH,
OpTaHM3alM{,  [TEXHOJOTHMYECKOH |enuHas cucTeMa
JEUCTBYIOIUX  |[IOKyMEHTALUU TEXHOJIOTMYECKON
cucrem, popmu  |[IK-3.2. V-1. YMmeeT|mokymeHTaIHN

METOJIOB yIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPLICHCTBOBAHHIO
OpraHHU3aI[HIOHHO-
pacnopsAuTeNbHOU
JOKYMEHTalluu U
OpraHM3aIu
JIOKYMEHTO0000pOTa,
M0 BHEAPCHUIO
TEXHUYECKUX CPEICTB
00paboTku
nHpOpMAIUH,
MePCOHATBHBIX
KOMITBIOTEPOB U
cerei,
ABTOMAaTU3UPOBAHHBIX]
pabounx MecT

pacripenensiTh u
KOHTPOJIMPOBATH
UCTIOJIb30BaHHE
MIPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX
pecypcos,
BBINOJIHATE pabOTHI
II0 MIPOCKTY B
COOTBETCTBHH C
TpeOOBaHUSIMH TI0
Ka4ecTBY HOBOTO
MIPOJyKTa

Ymeer BepHO U B
MoJIHOM O0beMe:
OCYLECTBIIATH
[UIAHUPOBAHUC U
OpraHU3aIHIO
NesITeIbHOCTU
ermapTaMeHTOB
(cimy»x0, OTHETIOB)
MPeIIPUATHS
MMUTaHASA

[1K-4.1 Beibop
CII0CO00B M METOIOB
HpI/IBHe‘IeHI/IH
nepcoHaa B
COOTBCTCTBHUHU C
YTBEPKIECHHBIMHU
IJIaHAMU

IMK-4.1. 3-1. 3maeT
CHCTEMBI, METOJIBI H
(bopMBI

MaTepHAIBLHOTO |
HEeMaTepHAaTLHOTO
CTHMYJIUPOBAHUS

TpyJia epcoHaa;
IK-4.1. 3-2. 3naeT
CTPYKTYpPY
OpraHu3aIiu U
BAKAHTHBIC
TOJDKHOCTH
(mpodeccun,
CIIEITUATLHOCTH).
IMK-4.1. Y-1. YmeeT
OITPENETATH
KPUTEpUH  [OUCKA,
[PUBJICYECHNS,

[epCcoHana;

[1K-4.1. V-2. Ymeer
MOJIb30BATHCS
ITOMCKOBBIMU
CHUCTEMaMH 1

WH(POPMATMOHHBIMA
pecypcamu B

obnactu
obecrieueHus

3HaeT BepHO U B
MOJIHOM 00beMe:
CHCTCMBbI, MCTOAbI U
(hopMBI
MaTepI/IaHI)HOFO u
HEMaTepPHaJIHLHOTO
CTHMYJIUPOBAHUS
TpyAa IepCcoHaIa,
3HaeT onpenensTh
KpUTEPHH TTOUCKA,
HpI/IBJ'Ie‘-IeHI/IH,
moxoopa u oTdbopa
[epcoHana.
'YMmeer BepHO U B
MOJIHOM 00beMe:
IT0JIL30BATHCS
TOMCKOBBIMH
crucTeEMaMH U

noabopa u oTOOpaH(OPMAMOHHEIMA

[pecypcaMu B 00JacTu
oOecrieueHus
[IEPCOHAIIOM,

'YMeert oCyIIeCTBIIATD
MJIAaHUPOBAHUE U
OpraHU3aIHIO
eSITeIbHOCTH
ermapTaMeHTOB
(ciry>k0, OTIEIOB)

TNEpCOHAIOM




70 -84
0aJJ10B

«3aYTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPECHUIO
TCXHUYCCKUX CPCACTB

CTaHIAPTHI
VHUPHUITIPOBAHHON
CHCTEMBI
OpTraHU3aIMOHHO-
pacropsiANTEIbHON
MOKYMEHTAITUH,
carHas
TEXHOJIOTHYECKOM
MOKYMCHTAI[HH
[1K-3.2. ¥-1. Ymeer
pacnpenensarTs u
KOHTpPOJIUPOBAThH
HCTIONE30BaHUE
TIPOU3BOJICTBECHHO-
TEXHOJIOTHIECKUAX
pecypcos,
BBITIOJTHATH PabOTHI
TI0 TIPOCKTY B
COOTBETCTBUU C
TpeOOBAHUAMH I10

TTK-3.2. 3-1. 3naer3Haer ¢

CI/ICTeMaIpaCHOpHI[I/ITeJ'II)HOﬁ

He3HAYNTEIbLHBIMU
3aMeYaHUsIMH:
CTaHIaPThI
VHUPHUITIPOBAHHOM
CHCTEMBI
OpraHU3aIMOHHO-

JOKYMCHTAluu,
CANHaA CHUCTCMA|
TEXHOJOTUYECKOM
JOKYMCHTallu

YMmeer ¢
He3HAYHNTEJIbHBIMHI
3aMeYaHUSIMHU:
pacTipenensiTh u
KOHTPOJIMPOBATH
MCII0JIb30BaHIE
HpOI/ISBOZ[CTBeHHO'
TCXHOJIOTHUYCCKUX

00paboTKu Ka4yeCTBY HOBOTO [PECYpPCOB, BBIMOJHSATH
uHpOpMaIUH, MPOAYKTA [PabOTHI 1O MPOCKTY B
MEPCOHATIBHBIX COOTBETCTBUH C
KOMITBIOTEPOB U TpeOOBAHUSIMH TI0
cereit, Ka4eCTBY HOBOT'O
ABTOMATH3UPOBAHHBIX| MpoIyKTa
pabovYnx MecT
[IK-4.1 Bri6op 3Haer ¢
CIIOCOOOB U METOIOB He3HAYNTEIbLHBIMU

NIPUBJICYCHU
IIEPCOHANA B
COOTBETCTBUHU C
YTBEPKICHHBIMU
IJIaHaMH1

CHCTEMBI, METO/IbI H
(hopMBI
MaTepHanibHOTO |
HEMaTepUaIbHOTO
CTUMYJTHPOBAHHS
TpyZa NepcoHaa;

CTPYKTYpY
OpraHu3aln y

BaKaHTHbIC
TOJDKHOCTH
(mpoceccun,
CTICITUATLHOCTH).
IMK-4.1. YV-1. Ymeer]
OIIPEACIATh
KPUTEPHH  TIOUCKa,
[pUBJICUCHHS,

epcoHaia;

[1K-4.1. Y-2. YMmeer
I10JIL30BaThCS
IIOMCKOBBIMU
CHUCTEMAMU U

WH(POPMAIIMOHHBIMH
pecypcamu B

obnactu
obecrieueHus
MEPCOHAIIOM

ITK-4.1. 3-1. 3HaeT3aMeYaHUSIMHU:

ITK-4.1. 3-2. 3Hae1r3Haer

noxbopa u 0TOOPaAMH(BOPMAIIMOHHBIMH

CHCTEMBI, METOMIBI U
(bopMBI
MaTepuaIbHOTO U
HEMAaTEpUaIbHOTO
CTUMYJITUPOBAHMS
TpyJa nepCcoHana,
OIPENEIATH
TIOUCKA,

KpUTEPUH
MPUBJICYCHHUS,
mombopa u  0TOOPA)
nepcoHana.

YMmeer v
He3HAYNTENbLHbIMU
3aMeYaHHsIMH
[0JIb30BATHCS
[OMCKOBBIMH
crcTeMaMU u

pecypcaMu B o0yacTy
oOecriedeHus
[IEPCOHAIIOM,
YMmeer ¢
He3HAYHMTETbHBIMHI
3aMedYaHusIMHI
OCYILIECTBJIATH
MJIAaHUPOBAHUE U
OpraHU3aIHIO
NesITeIbHOCTH
ermapTaMeHTOB
(ciry>k0, OTHETIOB)

IToBBIMIEHHBII
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50 - 69
0aJJ10B

«3aYTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPECHUIO
TCXHUYCCKUX CPCACTB
00paboTKu
nHpopmanuy,
NEPCOHATIBHBIX
KOMITBIOTEPOB U
CeTeH,

ABTOMATU3UPOBAHHBIX]

pabovYnx MecT

TpeOOBAHUAMH I10
Ka4eCTBY HOBOT'O
MPOyKTa

TTK-3.2. 3-1. 3uaer3Haer Ha 0a30BOM

CTaHIaPThI YPOBHe, ¢
VHUPHUITUPOBAHHOW |0IIMOKAMM:
CHCTEMBI CTaHIaPThI
OpraHU3aIlMOHHO-  |[YHH(DUIIMPOBAHHON
PacHoOpPSAUTENLHOM |CHCTEMBI
TOKYMEHTAL[HH, OpraHU3aIMOHHO-
carHas CHCTEMapacloPsIUTEIbHON
TEXHOJOTHYECKOW  |TOKYMEHTAIIUH,
MOKYMCHTAI[HH crHas cUCcTEMa|
[1K-3.2. Y-1. YMeeTTeXHOIOTHYECKOM
pacmpenenaTh ¥ [TOKyMCHTAI[H
KOHTPOJHPOBATh | YMeeT Ha 6a30BOM
UCIIONIb30BaHUE |[yPOBHE, C
MIPOU3BOJICTBCHHO- [OLIUOKAMMU:
TEXHOJOTHYECKHX |[pacTpeessiTh 1
pecypcos, KOHTPOJIUPOBATH
BBITIOJIHATH Pa0OTHI [HCIIOJIb30BAHUE
0 TIPOEKTY B |[IPOU3BOACTBEHHO-
COOTBETCTBHHU C [TCXHOJOTHYCCKHUX

[pECypCOB, BBINOIHATH
[pabOoTEHI 110 MPOEKTY B
COOTBETCTBHH C
TpeOOBaHUSIMU 110
KaueCTBY HOBOT'O
MpPOIYKTa

[IK-4.1 Bri6op
Croco00B U METOJIOB
TPUBJICYCHHS
nepcoHana B
COOTBETCTBHH C
YTBEPKIECHHBIMU
TUIaHAMU

ITK-4.1. 3-1. 3HaeT
CHCTEMBI, METOIBI U
(bopMBI
MaTepHAIBLHOIO |
HEMaTEePUAIHHOTO
CTHMYJIUPOBAHUS
Tpy/Aa IepCcoHaIa,;
TTK-4.1. 3-2. 3naen

3HaeT Ha 0a30BOM
YPOBHe, C
oOIIMOKAMH:
CHCTEMBI, METOIbI 1
(bopMBI
MaTepI/IaJ'H)HOFO nu
HEMaTepUaIbHOTO
CTI/IMyJ'II/IpOBaHI/ISI
TpyZa IIepCcoHana;,

CTPYKT
PYKTYPY 3HaeT CUCTEMBI,
OpraHu3aluu
METO/IbI U (POPMBI
BaKaHTHEIE
MaTepHUaILHOTO U
ITOJKHOCTH
HEeMAaTepHaIbHOTO
(mpoceccun,
CTUMYJTUPOBAHUS
CIELINAILHOCTH). I
TTK-4.1. V-1. Yumeer b @ 1EP
Ymeer Ha 6a30BOM
OIIpENCIATh
YPOBHE ¢ OIIMOKAMU
KPUTEPUU  TIOWCKA,
OIIpEACIATh
MPUBJICUCHUA,
KpUTEPUU IIOUCKA,
nogbopa u otdopa
[PUBJICUCHUA,
repcotand, moxoopa u oTbopa
MK-4.1. Y-2. Vmeer pa 1 0Toop
[epcoHana;
IT0JIb30BATHCS
ITOMCKOBBIMU
ITOJIb30BATHCS
CHUCTEMaMH U
ITOMCKOBBIMU
WH(POPMAIIMOHHBIMH
covpeanu B [CHCTEMAMH 1
beeyp MH(POPMAIIMOHHBIMH
obmacTi
pecypcamu B 001acTu
obecrnieueHus
obOecrieueHus
MEPCOHAIIOM
[IEPCOHATIOM

ba3oBblii
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MeHee
50
0aJJI0B

«HE 3a4YTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPECHUIO
TEXHUYECKUX CPEJICTB
00paboTKu
nHpopmanuy,
MePCOHATILHBIX
KOMITBIOTEPOB U
CeTeH,
ABTOMATH3HPOBaHHBIX|
pabovYnx MecT

IK-3.2. 3-1. 3naer
CTaHIaPThI
VHUPHUITIPOBAHHON
CHCTEMBI
OpraHMU3aIMOHHO-
pacropsiANTEIbHON
TOKYMEHTAL[HH,
carHas cucTema|
TEXHOJIOTHUECKOM
MOKYMCHTAI[HH
[1K-3.2. Y-1. Ymeer
pacnpenensarTs u
KOHTPOJHPOBAThH
UCIIOJIb30BaHHE
MIPOMU3BOICTBEHHO-
TEXHOJIOTUYECKHX
pecypcos,
BBITIOJTHATH PabOTHI
0 TIPOEKTY B
COOTBETCTBHH C
TpeOOBAHUAMH I10
Ka4eCTBY HOBOT'O
MPOAYKTA

He 3naeT Ha
0a30BOM ypoOBHe:
CTaHIApPTHI
VHUPHUITIPOBAHHON
CHCTEMBI
OpTraHU3aIIMOHHO-
pacropsANTEIbHON
TOKYMCHTAIUH,
cuHas cucreMa
TEXHOJIOTHYECKOM
MOKYMCHTAIHH

He ymeer Ha
0a30BOM ypoBHe:
pacTipenensiTh u
KOHTPOJIMPOBATH
MCTIOIb30BaHNE
MTPOU3BOICTBEHHO-
TEXHOJIOTHUECKUX
[PECYpCOB, BBHITIONHSATH
[pabOoTEHI 110 IPOEKTY B
COOTBETCTBHH C
TpeOOBaHUSIMU TI0
Ka4uecTBY HOBOTO
POIyKTa

[IK-4.1 Bri6op
Croco00B U METOJIOB

ITK-4.1. 3-1. 3HaeT
CHCTEMBI, METOIBI U

MPUBJICUCHHS (hopMbI CHCTEMbI, METOIBI U
nepcoHasa B MaTepUabHOTO  H(OPMBI
COOTBETCTBUU C HEMATECpUAJIbHOI0 MAaTCpHUaIbHOTO U
YTBEPKACHHBIMU CTUMYJIMPOBAHUA HCMATCPUAJILHOI'O
TUIaHAMU TpyAa NePCOHANA; |CTUMYJIUPOBAHUS

IK-4.1. 3-2. 3Haerrpy/a nepcoHana;
CTPYKTYpY OIPENEIATD
OpraHnu3anuunu HUKPpUTCPUU TTOUCKaA,
BaKaHTHbIC [IPUBJICUYCHHUS,
ITOJDKHOCTH momoopa u oTbopa
(mpoceccun, repcoHana
crenuanpHocTH).  |He ymeer Ha
MK-4.1. Y-1. YMee10a30BOM ypoBHE
OIIpeeNsATh
KPUTEPUU  [MOMCKA,I0JIb30BATHCS
MPUBJICUCHUA, IIOMCKOBBIMHU
nombopa u orbopacucreMaMu U
epcoHaa; MH()OPMALMOHHBIMU
[1K-4.1. Y-2. YMmeetpecypcaMu B 001aCTH

MOJIL30BaThCSl  |00ecTieueHust

ITOMCKOBBIMU  [IIEPCOHAIIOM

CHUCTEMaMH U
MH(OPMAIIMOHHBIMH

pecypcamu B

o0xacti
obecrnievueHus
MePCOHAIIOM

He 3naeT Ha
0a30BOM ypOBHe:

KoMnerenuum He
copMupoBaHbI

17




