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I. OPTAHU3ALIMOHHO-METOIMYECKMIA PA3JIEJ

ueﬂb H 3aJa4YM OCBOCHUSA JUCIHUIIINHBI

Heabo aucuuninHbl «PeHHXUHUPUHT OU3HEC-IPOI[ECCOB)» SIBIsICTCS (DOPMHUPOBAHHE y CTYACHTOB
OCHOB 3HaHUH B 00JIACTH PEMHXKMHHPUHTA OU3HEC-TIPOIECCOB, 00YUNUTh OM3HEC-MOACIUPOBAHUIO MPOIIECCOB B
OpraHu3aIiy, MPUHINAIAM pa3pabOTKH MPOILECCOB ONTHMHU3ALNHU JCATEIBHOCTH OpraHu3anuu. /laHHbIe 3HAHUS
MO3BOJISIT BMECTE C APYTUMU CHEIUATUCTaMU pa3padaThiBaTh 3P GEeKTUBHBIC OM3HEC-MOJIEIN U ONTUMHU3HPOBATH
MIPOIIECCHI B ACATEIBHOCTH CYIIECTBYIOIINX MPEIPUSTHI.

3agaun AUCHUNIHHBI «PeMHXXUHUPUHT OU3HEC-TIPOIIECCOB

l. oBmajgeTp MeTOZAaMM  aHauW3a W CHHTE3a, ONTHUMHM3AalMM  PA3BUTHA  NPEANPUATUS KAk
CaMOOPTraHU3YIOLIENCS CUCTEMBI;

2. yMETb PYKOBOJCTBOBATHCS HOPMAaTHMBHO-IIPABOBBIMM HMCTOYHUKAMHM IPU H3YYEHHHM MPHUKIATHBIX
SKOHOMHYECKHX BOIPOCOB;

3. mpuoOpecTH HaBBIKU PELICHUS MPAKTUUYECKHUX 33]a4 B €IMHCTBE BCEX OM3HEC-MPOIIECCOB: JIOTUCTHKH,
MIPOU3BOACTBA U MPOJAK;

4. onupatbcsd Ha COBPEMEHHOE OW3HEC-MOJEIMpPOBAHUE MPEANPUATUN TNpU TOUCKE MyTeld BBIBOJA
OpEeNNpUsITHs U3 KpU3Uca M 00ECHedYeHUs] ero yCTOHYMBOIO 3KOHOMHYECKOI'O pOCTa, MyTeM ONTHUMM3AINHU U
MOACIINPOBAHUSA NPOUCCCOB NPOTCKAIOIINX B OpraHru3alu.

MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
JucuumumHa «PeMHXUHUPUHT OM3HEC-TIPOIIECCOBY, OTHOCUTCS K 4acTH, (popMuUpyeMOl y4acTHHKaMH

00pa30BaTENbHBIX OTHOIIEHUH
O0beM IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Taomnuma 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenn 00bEéMa TUCITHIIIMHBI
ouHasn \ 0YHO-3a04HaA
O0BEM QUCHUIUIMHEL B 3a4E€THBIX €IMHALIAX 33ET
O0BeM TUCIUIUIMHBI B aKaJ1.9acax 108
8 cemectp 9 cemecmp
IIpomMexxyTouHas arrecTauus:
(bopma 9K3AMEH 9K3AMEH
KonTakTHas padoTra o0yuyarommuxcs ¢ npenogasartejiaemM 40 36
(KonTakT. yachl), Bcero:
1. KonrakTHas paboTa Ha MpOBEICHNUE 3aHATUI
JIEKIIMOHHOT'O U CEMUHAPCKOT'0 TUIIOB, BCETO 36 32
4acoB, B TOM YHUCJIC:
e JICKIINU 18 16
® TIPAKTHYCCKUE 3aHSATHUS 18 16
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJIC TPAKTUYECKAsl OJTOTOBKA - -
2. NnguBuayansabie KoHCyabTammu (UK) - -
3. KonrakTHas paboTa 1o mpomMexyTOqHOM
arrecranuu (Karr) ) )
4. Koncynpramums nepen sx3ameHom (K9) 2 2




5. KonrakTHas paboTa o IpoMeKyTOUHOU
aTTeCTalluM B IIEPUOJ 3K3. CECCUU / CECCUU

3ao0uHuKOB (KaTTaK)

CamocrositesabHas padora (CP), Bcero:

68 72

B TOM YMCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICPpUOJ OK3. CCCCUU

(CPaKk)

32 32

e camocrosTenbHas padora B cemectpe (CPc)

36 40

B TOM YHCJIE, CAMOCTOSITeNIbHAsl paboTa Ha KypCOBYIO

paboty

e uzyuenue JOP

e u3yuyeHue y4eOHOI TuTepaTypsl

e HamKcaHuE U mpe3eHTalus pedepara u/ uiu

JIOKJIaga

® 1y Opyeue 6uobl

36 40

IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO IMCUMUILINHE

TaOnuma 2

dDopmHpyeMble NHaukaTopsl 10CTHKEHUS PesynbTaThl 00y4yeHus (3Hanus,
KOMIIeTEeHI[U U KOMIIeTeHIIM i YMeHus1)
(K00 u naumenosanue (K00 u naumenosanue
KomnemeHyuu) UHOUKamopa)
MK-1 ®opmupoBanue | [IK-1.1. Beiseinenne, coop u aHanm3 IIK-1.1. 3-1. 3naeT mpenMeTHYIO 007acTh U
BO3MOKHBIX pellleHHii HA OcCHOBe | WHpOpMaNUW OM3HEC-aHATN3a IS crienmupuKy AEITeIbHOCTH OpraHW3aIllid B
pazpaﬁoTaHme JJIA HHUX (bOpMPIpOBaHI/Iﬂ BO3MOXKHBIX peIHeHI/Iﬁ 06L€Me, JAOCTATOYHOM /Il pCUICHUSA 3aa4

1eJIeBBIX MMOKa3aTesIei

Ou3Hec-aHaIn3a.

IK-1.1.  V-1. VYmeer
BHyTpeHHHE  (BHemHHe)  (akTopel
yCIIOBHS, BIMSIONUE HA JEATEIbHOCTb
OpraHu3alIyH. OneHuBaTh OuzHec-
BO3MO>KHOCTD PEIN3AINHN PEIICHUS C TOUKH
3peHUs] BBIOPAHHBIX IIENIEBBIX IOKa3aTelei.
BBISABIATE, perHCTPUPOBATH, AHATU3UPOBATH
n KIaccU(pUIIIPOBATH pHCKH n
pa3padaThIBaTh KOMIUIEKC MEPONPHATHH IO
MX MHHUMU3AIHN

AHAJIU3UPOBATH

MK-3 TakTH4YecKkoe ynpaBJeHne
NnpoueccaMm OpraHu3auuu
NMPOU3BOJCTBA

IIK-3.2 PazpaboTka mpemIoKeHUH IO
palMOHATH3AINA CTPYKTYPBI
yIpaBJICHUS MPOU3BOJICTBOM B
COOTBETCTBUM C IEISIMU H CTpaTterueu
OpraHu3alliuy, JEHCTBYIOIIKUX CHCTEM,

TIK-3.2. 3-1. 3naer CTaHapPTHI
yHH(DHUIUPOBAHHOM CUCTEMBI
OPraHU3aI[MOHHO-PACTIOPSTUTEIBHOM

JIOKYMEHTALUH, eJrHAs cucreMa

TEXHOJIOTHYSCKOM JAOKYMCHTAIMU




dbopM M METONOB  YHpaBIICHHS
MIPOM3BOJICTBOM, o
COBEPLICHCTBOBAHUIO OpPraHH3allMOHHO-
pacIopsIIUTENHON  TOKYMEHTAllMd 1
OpraHu3aliM JIOKYMEHTOO00OpOTa, 110
BHEJPEHHIO  TEXHHUYECKHX  CPEJCTB
00paboTku HH(pOpMAaIHH,
NIEPCOHANBHBIX KOMITBIOTEPOB U CETeH,
ABTOMAaTU3MPOBAHHBIX pab0YNX MECT

[IK-3.2. V-1. ¥Ymeer pacmopenensits u
KOHTPOJIIPOBAThH HCIIOJIb30BaHHE
MPOU3BOJICTBEHHO-TEXHOJIOTHUECKHX
pecypcoB, BBIIOIHATH pabOTHI IO MPOEKTY B
COOTBETCTBHH C TPEOOBAHUSIMH 10 KayeCTBY
HOBOTO TPOJyKTa




II. COAEPKAHME JUCIIUIIJIMNHBI

3TaNbl ¢popMupoBaHNA U KPUTEPUH OLICHUBAHUSA C()OPMHPOBAHHOCTH KOMIIETEHIU
U1 00y4aloIuxcs 04Hoi GopMbl 00yUeHUs

Tabmuma 3.1
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Cemectp 8
1. | Tema 1 OcHOBHbIE MOHSATHS PEMHKHHUPHHTA 2 2 - - 3 7 MK-1.1. | IK-1.1. 3-1. 0. T P.
ousHec-nponeccoB. [IpMHIUNBI NOCTPOEHUS TK-1.1. ¥-1.
PEeNHKUHUPUHTA
[Mpeanocelikk  pa3BUTUSI  PEHHKUHUPHUHIA.
HUcropust pentxuHupuHra. OCHOBHbIC MOHSATHS
BCUCTEME peHHXUHUPUHTa. OCHOBHBIE TPUYHHBI
MPUMEHEHHS PEUHKUHHUPUHTA. Mecto
PEHH)KUHUPHUHTA Ha TPEIIPHUSITHH.
Buibl peHHKHHUPUHTA
2. | Tema 2 MeTomojioruueckue Mmoaxoabl K 2 2 - - 3 7 TIK -1.1. TIK-1.1. 3-1. 0. - P.
MOIeJHPOBAHUIONPOIECCOB PEMHKHHUPHHTA. NK-1.1. V-1
Meroonorusi  MOJICIIMPOBAHUSI  MPOLIECCOB
PEHHKUHUPHHTA
3. | Tema 3 KpaTkuii 0630p cnoco6oB 2 2 - - 3 7 IK -1.1. IK-1.1. 3-1. 0. - P.
BU3yaJIu3anuu oOusHec-npoueccos. Poab NK-1.1. V-1
HH(POPMAIMOHHBIX TEXHOJIOTHIi B mponecce
PeHHKUHUPUHTA
Mogens SADT. Cucrema RETHINK. Ponb
HH(POPMAITHOHHBIX TEXHOJIOTUI B
peumxunupunare. CASE texHonoruu.
4. | Tema 4 MeTOoNNKH perjaMeHTAIIHH OW3HEC 2 2 - - 3 7 TIK -1.1. TK-1.1. 3-1. 0. - P.
MpoLEecCoB IIK-1.1. V-1
Hotamm ARIS wu IDEF. CpaBauTEnbHBIN
a . P MK-32. | TK-3.2.3-1.
aHanu3 HoTanui. [Tnockue u 0ObeMHBIC MOJICIH. [IK-3.2. V-1
5. | Tema 5. Dranbl W MeponpusATHsS TpoeKTa | 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. P.
IK-1.1. V-1




PEeNHKUHUPHUHTA. Oomas cxema

PEeMHKHHUPHHT A, IIK -3.2. IK-3.2. 3-1.
OCHOBHbIC 3Tambl ¥ MEPONPHATHS MPOCKTa TK-3.2. V-1.
peutkuHUpHHra. KpuUTepuH YCHEMIHOCTH W

OCHOBHBIE omMoKu PEHHXHUHHUPUHTA.

Bo3MoOXHBIE ~ cTpaTerud — PEHH)XHHUPHUHTA.

Co3nanue o0paza Oynymero MpearnpHsTHsL.

BriGop KOHLENIMH MOJENH  OPraHU3ALUH.

OO0patHBIi PEHHXHHUPHHT. [psimoit

penmxuHUpUAT.  OpraHmzamuss  paboT 1o

IpSIMOMY MHXKHHHPUHIYH HPHHSATHE PEIICHUH

6. | Tema 6. Pucku npoekTa peHHKHHUPUHTA H 2 2 4 8 MK -1.1. [IK-1.1. 3-1. 0. K/p
NPOeKTHAs KOMAaH/Ia PeHHKUHUPHHTA. [K-1.1. V-1.

Buenpenne Mmopenn HoBoro Ou3Heca, 4TO He K32 | OK32 31
SBISCTCS.  PEHMH)XKMHUPUHTOM.  Pucku  mpu MK-3.2. V-1,
HPOBEICHUH PEUHXHHUPHUHTA u
KOMIeHcaTopHble  Mepompustus.  Komannma
PEHHKHHUPHHTA.

7. | Tema 7. TexHoJIOTHYeCKUIl pEMHKUHUPHUHT 2 1 6 9 TIK -1.1. TIK-1.1. 3-1. 0. -
TeXHOIOTHYeCKHit PEUHXUHUPUHT. HK-1.1. Y-1.

Oco0eHHOCTH NU3MEHSIEMO TEXHOJIOTHH. TK-3.2. 3-1.
I1K -3.2. I1K-3.2. V-1.

8. | Tema 8. NHHOBAIIMOHHBIH PeMHKMHUPHHT. 2 2 14 18 MK -1.1. TK-1.1. 3-1. 0., -
Buasl MHHOBALMOHHOW aKTMBHOCTH. Kpusas HK-1.1. V-1. Ups
pacupeneneHus ImoTpeduTeneil 1o BpeMeHH
BOCIPUATHS ~ MUMH  WHHOBalMK .  I€JH TIK -3.2. gléj% 3,'_11'.

OpraHU3aLix B MHHOBalMOHHOM
PEUHKHHUPHHTE.

9. | Tema 9 OpraHu3anMOHHOE MPOEKTHPOBAHHE 2 2 14 18 TIK -1.1. TK-1.1. 3-1. 0., -
M PECTPYKTYpH3aIHs KOMIAHUI HK-1.1. V-1. Up3
KomnonenTst OpraHu3alMOHHOMN MO
NPEANIPUATHA. Knaccudpukanus IIK-3.2. TIK-3.2.3-1.

[1K-3.2. V-1.
OpraHU3aLOHHBIXCTPYKTYP.

10. | Tema 10. CounajbHblil peMH)KMHUPHHT. - 1 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p

Turmst OPraHU3aIMOHHOTO TIOBEJICHUSI. MK-1.1. V-1.
Knaccupukanus KOHIENIIMH ¥ COIUAIBHBIX 11K 3.2 K32, 3.1
TEXHOJIOTUIB PEHH)KUHUPHUHTE. K32 Vo1,
Koncynomayus nepeo sxzamenom (K3) - - -2 2

Koumaxmmuas paboma no npomexncymounoii
ammecmayuu 8 nepuoo dK3. ceccuu / ceccuu - - -2 2
3ao0unukog (Kammak)

Camocmosmenvhas paboma 6 nepuoo 3K3.

- - 32/- 32
ceccuu (CP3x)
Hmozo 18 |18 68/4 108




Jrtansl popMUpOBaHNSA W KPUTEPHH OLlCHMBaHUSA CGOPMHPOBAHHOCTH KOMIIEeTEHITUIH
IJI 00y4aloIuxcsi 04HO-3204HOM (pOpMBI 00yUeHHsT
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Cemectp 9
1. | Tema 1 OcHOBHbIE NOHATHS PEHHKHMHHAPHHIA 2 1 - - 4 7 NK-1.1. | TIK-1.1. 3-1. 0. T P.
6u3Hec-nponeccos. [[PHHIMIBI MOCTPOeHNsT [IK-1.1. V-1.
PeHHKUHUPUHTA
[MpeAnochlIKM ~ Pa3BUTUS  PEHHXHHUPHUHIA,
HUcropust peunxunupunara. OCHOBHbIE MOHATHS
BCUCTEME peMHXUHUPUHTa. OCHOBHBIE TPUYHHBI
MPUMEHEHHS PEUHKUHUPHHTA. Mecto
PEHH)XUHUPHUHTA Ha TPEIIPHUSITHH.
Buibl peHHKHHUPUHTA
2. | Tema 2 Merononoruyeckue moaXoabl K | 2 2 - - 4 8 MK -1.1. [K-1.1. 3-1. 0. - P.
MOIeIHPOBAHMIONPOLECCOB PEeMHKUHHPUHT A, [K-1.1. Y-1.
Meroonorusi  MOJICIIMPOBAHUSI  MPOILIECCOB
PEHHKUHUPHHTA
3. | Tema 3 KpaTkuii 0030p cnoco6oB 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
BU3YAJIH3AIMHA OH3Hec-TpoueccoB. Poan [IK-1.1. -1
HH(POPMAIMOHHBIX TEXHOJIOTHIi B mponecce
PEeHHKUHUPUHTA
Mogems SADT. Cucrema RETHINK. Poxs
nH(pOpPMAIMOHHBIX TEXHOJIOTUI B
peumkuaupunare. CASE TexHosoruu.
4. | Tema 4 MeToOMKH perjaMeHTaluu Ou3Hec | 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
MpoLEecCoB IK-1.1. V-1.
Horauuu ARIS wu IDEF. CpaBHutelbHbIN
a . P MK-32. | MK-32.3-1.
aHanu3 HoTawuii. [1ockie 1 0ObeMHbIE MOJICITH. MK-3.2. V-1
5. | Tema 5. Dtanbl M MepONPHATHS TNPOEKTA 2 2 - - 4 8 IK -1.1. IK-1.1. 3-1. 0. P.
PEHHKUHUPHHTA. O6mas cxema HK-1.1. Y-1.




PCHHKUHUPUHIA.

OCHOBHBIE OTalbl U MEPONPUATHS TIPOEKTA IK-3.2. | IIK-3.2.3-1.
peutkuHUpHUHra. KpuUTepuH YCHEMIHOCTH W [IK-3.2. V-1
OCHOBHBIC omnoKu PEHH)XKUHHUPHHTA.
Bo3MoOXHBIE ~ cTpaTeruM — PEHH)XHHUPHUHTA.
Cozganue o0Opasza Oyayliero MpeampusTUs.
Beibop KOHLENMIMA MOJCTH  OPTraHU3aLUH.
OO6patHBIi PEHHXHHUPHHT. [psimoit
penmmxuHUpUAT.  OpraHmzamuss  paboT 1o
PSMOMY WHXXHHUPUHTYH [IPUHSITHE PELICHHUH
6. | Tema 6. Puckn npoekTa peHH:KHHUPUHTA 1 2 2 4 8 IK -1.1. IK-1.1. 3-1. 0. K/p P.
MPOEKTHAS KOMAH/Aa PEMHKMHUPHUHTA, [K-1.1. V-1
BHeapenue Monenu HOBOro OH3Heca, 4TO He IIK -3.2. IK-3.2. 31,
SIBJSIETCSL  PEUHKHHUPUHTOM.  Pucku  mpu MK-3.2. V-1
MPOBEICHUH PEHHXUHUPHHTA u
KOMIIEHCATOpHble ~ Meporpustus.  Komawnjaa
PEHH)XUHUPHHTA.
7. | Tema 7. TexHoJIOTHYECKUI PeHHKUHAUPUHT - 1 6 7 MK -1.1. [IK-1.1. 3-1. 0. - P.
TexHOMOruIecKuit PEUHKUHUPUHT, HK-1.1. ¥-1
OcoGeHHOCTH H3MEHAEMOM TEXHOJIOTHH.
I1K -3.2. [1K-3.2. 3-1.
TIK-3.2. V-1
8. | Tema 8. UHHOBAIIMOHHBII PeHH:KMHUPHUHT. 2 1 14 17 MK -1.1. MK-1.1. 3-1. (O - P.
BuJbl HHHOBAllMOHHOM aKTHBHOCTH. KpuBas NK-1.1. V-1
pacripezeneHus oTpeduTeneii [0  BpeMeHH
BOCIPUATHS ~ MUMH  WHHOBalMK .  I€JH TIK -3.2. gléj g 3}'_11'
OpraHu3aiiu B WHHOBAIHOHHOM
PEUHKHHUPHHTE.
9. | Tema 9 OpraHu3anMOHHOe NMPOEKTHpOBaHWe | 2 2 14 18 MK -1.1. IK-1.1. 3-1. 0., - P.
H PeCTPYKTYPH3AINA KOMIIAHUI IK-1.1. V-1
KomnonenTst OpraHu3alMOHHOMN MOJIETH
TIPEANPUATHS. Knaccudpukanus IIK-3.2. Hi'gg' 3'11'
OPTaHU3AIMOHHBIXCTPYKTYP. MK-3.2.¥-
10. | Tema 10. CouuaJbHbIi PeMHKUHUPHHT. - 1 14 15 IK -1.1. IK-1.1. 3-1. 0. K/p P
Tursl OPraHU3alHOHHOTO MOBECHHSL. MK-1.1. V-1
Knaccupukanus KOHIENIIMH ¥ COIUAIBHBIX 11K 3.2 K32, 3.1
TEXHOJIOTUIB PEHH)KUHUPHUHTE. K32 V.1
Koncynomayus nepeo sxzamenom (K3) - - -2 2
Konmaxmmuas paboma no npomedicymounoui
ammecmayuu 8 nepuoo IK3. ceccuu / ceccuu - - -2 2
3aounuxoe (Kammox)
CamocmosmenvHas paboma 6 nepuoo K3.
- - 32/- 32
ceccuu (CPrx)
Hmozo 16 | 16 72/4 108
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Dopmol yuedOHbIX 300aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Hnousuoyanvno pacuemnoe 3adanue (Ups3.)

Dopmvl meKyuye2o KOHmMpoaa:

Konmponvnvie pabomet (K/p)
Tecmut (T)

Dopmol 3a0anuil 011 MEOPUECKO20 PEUMUH2aA:
Pegepam (P.)
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III. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTEepaTypa:

1. 'epacumoB, b. H. Penmxxunupunr nporeccoB opranu3anuu : monorpadus / b.H. I'epacumoB. —
Mocksa : Byzosckuit yuebnuk : MHOPA-M, 2020. — 256 c¢. — (Hayunas kuura). - ISBN 978-5-
9558-0518-4. - Tekcr : anekTpoHHBIN. — Pexkxum noctyma: https://znanium.ru/read?id=345157

2. OpraHu3zallmoOHHOE MPOCKTHPOBAHUE: PEOPTAHU3ANMS, PEUHKUHUPUHT, TapMOHM3AIMS : yueOHOe
nocobue / C. A. Jlouan, JI. M. Anpburep, ®@. 3. Cemenona, J[. C. Ilerpocsn ; moxm pen. M. C.
[Terpocsna. — Mocksa : UHDOPA-M, 2023. — 196 ¢. — (Bricuiee obpazoBanue: Maructparypa). —
DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - Tekct : snexkTpoHHBIA. — Pexxum mocrtyma:
https://znanium.ru/read?id=419922

3. buznec-tutanupoBanue : yueOHuk / mox pen. npod. T.I'. Tlomamtok, mpod. B.S. T'opbunkens. —
Mocksa : By3oBckuii yuebnuk : MHOPA-M, 2023. — 296 c. - ISBN 978-5-9558-0270-1. - Tekcr :
AJICKTPOHHBINA. — Pesxkum moctyna: https://znanium.ru/read?1d=422736

JlonoJHUTEIbLHAS JINTEpaTypa:

1. ABaees, B. B. Ynpasnenue nepconanom. Ontumu3zanusi KOMaHAHON pabOTHI: PEeUHKUHUPUHTOBAs
TexHoJiorHs : pakTuky™m / B. B. ABnees. - Mocksa : @unancel u Craructuka, 2021. - 256 c¢. - ISBN
978-5-00184-020-6. - TekcT : aMeKTpOHHBIN. — Pesxum noctymna: https://znanium.ru/read?id=376531

2. OpraHu3zaiioHHOE MPOEKTUPOBAHKE: PEOpPTraHU3aIs, PEHH)KUHUPUHT, TapMOHM3ANMUs : y4eOHOe
nocobue / C.A. Jlouan, JIL.M. Ansburep, @.3. Cemenona, J[.C. IlerpocsHn ; mox pex. J.C. [lerpocsna.
— Mocka : UHOPA-M, 2021. — 196 c. — (Bwicmiee oOpaszoBanume: Marucrparypa). —
www.dx.doi.org/10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 37eKTpoHHBIA. — Pexum
nocrtyrma: https://znanium.ru/read?id=398489

3. Ckpsi6un, O. O. buznec-mnanuposanue : npaktukym / O. O. Ckpsbun. - Mocksa : M3narensckuii
Hom HUTY «MUCuCx», 2021. - 140 c. - ISBN 978-5-907227-78-1. - TekcT : 3eKTpOHHBIN. — Pexxum
nocryna: https://znanium.ru/read?1d=420660

HopmaTuBHO-ipaBoOBbIE TOKYMEHTBI:

1. Koncturyuus Poccutickoit @eneparuu

www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnmanckuii konekc Poccuiickoit @enepanun (dacts BTopas) — oT 26.01.1996 N 14-03 (pexn. ot

18.03.2019, ¢ m3m. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61CCF0&reqg=do
c&base=LAW&Nn=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBAS
E=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
3. Hanorossiit koaekc Poccuiickoit ®enepanun. Yacte (yacts nepsasi)" ot 31.07.1998 N 146-03
(pen. ot 01.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467 &cacheid=
E3C4BAA49EAT7792D9E47F8AC64CA9783&mode=splus&base=L AW &n=334660&rnd=0.3662321
453604922#21vjthtx1rm
4. Tpynosoii koaekc Poccuiickoit @eaepanuu ot 30.12.2001 N 197-®D3 (pen. ot 28.06.2021) (¢ u3m.
u joi., Bcryn. B cuity ¢ 01.09.2021)
www.consultant.ru/document/cons_doc LAW 34683/
5. @enepanbubiii 3akoH PO «O HecocrostenbHOCTH (OaHKpoTcTBE)» OT 26.10.202 No 127-D3
www.consultant.ru/document/cons_doc LAW 39331
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https://znanium.ru/read?id=419922
https://znanium.ru/read?id=422736
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https://znanium.ru/read?id=398489
https://znanium.ru/read?id=420660
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http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_39331

IHNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. Uadopmannonno-npasoBoii nmopran «Koucynasrantllitoc» http:/www.consultant.ru

2. Komekcei u 3akoHbl P® - m@paBoBas CHpaBOYHO-KOHCYJbTAIMOHHAA  CHUCTEMaA
http://kodeks.systecs.ru

3. CnpaBouno-1ipaBoBas cucrema «l'apant» http://www.garant.ru/
4. adopmanimioHHO-TIpaBOBasi CUCTEMA «3aKOHOATENLCTBO Poccumy http://pravo.gov.ru/ips/

INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
9BC «MH®PA-M» http://znanium.com

Hayunas snektponnas Oubnuoreka elibrary.ru https://elibrary.ru/

9BC BOOK.ru http://www.book.ru

OBC «JIanb» https://e.lanbook.com/

YHuBepcurerckas o6udimoteka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

S e e

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX

1. baza nanneix Hayunoii anexkrponnoit 6ubmmoreku eLIBRARY.RU http://elibrary.ru

2. bubnmorpaduyeckas u pedepaTuBHas 0a3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETH <MHTEPHET», HEOBXO/UMbIX /IJIS1 OCBOEHUMA U CHUITINHBI

1. https://eios.reakf.ru/ - KommbprorepHass mommepkka y4deOHOW nesTeabHOCTH KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

MNEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOIWH, UCHOJb3YEMBIX
P OCYHMECTBJIEHUU OBPA3OBATEJ/IBHOI'O ITPOLECCA 11O
JANCHUIVINHE, BKJUIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O

OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacrepckoro Kaspersky Endpoint Securrity ans 6uszneca-
Pacmmpennsiii Rus Edition
4. IIporpammuoe obecneuenue 1o smner3nu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIHEHEHUE JTUCIHUITIJIMHbI

JucuumuHa « PenHXKuHUPUHT OU3HEC-TIPOIIECCOBY O0ecTeueHa:

JUIS IPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THUIIA!

— y4eOHOM ayauTopuer, oO0OpyIOBaHHON y4eOHOW MebOenblo, MYyJIbTUMEAUHHBIMHU
cpeacTBaMu OOy4YeHUs JJisl AEMOHCTPALUHU JeKIUI-Tpe3eHTaIHil;

IUISL TIPOBEICHUS 3aHATUI CEMUHAPCKOTO TUTIA (MpakmuyecKue 3aHAmusl);

- yueOHO#l ayauTopueil, 00OpyIOBaHHOW y4eOHON MeOenpl0 U TEXHHUYECKUMHU
cpencTBamMu OOyYeHUS, CITYKAIIMMHU JIJIS TIPEACTaBICHUS yaeOHOH nHGOpMAaIIu:

JUTSL CAMOCTOSITEIbHON pabOTHI;
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- MTOMEIICHUEM ISl CAMOCTOSITEIIBHONW pabOThl, OCHAIIIEHHBIM KOMITBIOTEPHON TEXHUKOM
C BO3MOKHOCTBIO TOJKIIOYeHHs] K cetu «HTepHeT» M obecmedeHneM AOCTyma K 3IEKTPOHHOM
nH(pOPMaAIMOHHO-00Pa30BATEIHLHOM CpeJic YHUBEPCHUTETA.

IV. METOJWYECKHUE YKA3AHUSA JIJI51 OBYYAIOIMXCS MO
OCBOEHMIO JTUCHUIIUHBI

» Meroaudeckne pPEKOMEHIAIMM [0 OpraHW3allid W BBHINOJHCHHUIO BHEAYJAUTOPHON
CaMOCTOSITEIIbHOU PaOOTHI.
» Meroandeckrne peKOMEHIAIMU TI0 HATUCaHHIo pedepara U JOKIaI0B.

V. METOJMYECKUE MATEPHUAJIBI, ONIPEJEJISIIOIIUE IIPOUEAYPbI OUEHUBAHMS
3HAHUM 1 YMEHUM, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMHUPOBAHMUSI
KOMIIETEHIIUIA

Pe3ynbpTaThl TEKyIIET0 KOHTPOJS M MPOMEXKYTOUYHOUW arTrecTanudl (GOPMUPYIOT PEHTHHTOBYIO
OIleHKY paboThl oOyuaromierocs. Pacnpenenenue O6amoB npu GOpMUPOBAHUU PEHTHHTOBOW OICHKU
paboThl 00YYAIOIMIETOCsl OCYIIECTBISIETCS B COOTBETCTBUM ¢ «[lolokeHneM o peUTHHTOBOW cHCTEMe
OLICHKM YyCIEBAa€MOCTM M KadyecTBa 3HAHWW CTYJEHTOB B IIPOLIECCE OCBOEHUS AUCIUIUIMHBI
«PennxuHUpUHT  OW3HEC-TIpOLIECCOB» B (elepalbHOM  TOCYAAPCTBEHHOM  OIOPKETHOM
00pa3oBaTeIbHOM YUPEKIECHUH BBICIIETO0 00pa3oBaHus «PocCHCKUNT SKOHOMHUYECKUM YHHUBEPCHUTET
umenu ['.B. [TimexanoBay.

Tabauma 4
Buasbl pador MakcumMabHOE KOJIH4YeCTBO 0a/VI0B

BrinonHeHre yueOHBIX 3aJaHui Ha ayAUTOPHBIX 20
3aHATHIX

Tekymuii KOHTPOJIb 20
TBOpYECKHI PEUTHUHT 20
[IpomesxkyTouHas artecTauus (9K3ameH) 40
UTOI'O 100

B cootBercTBUM ¢ [lonokeHUEM O pEUTHHIOBOM CHCTEME OIIEHKH YCIIEBAEMOCTH M KayeCTBa
3HaHUH O0OydaloUIMXCsl «IpenojaBarenb Kadeapbl, HEMOCPEACTBEHHO BEAYLIMH 3aHATHS CO
CTYJ€HUYECKON TpynIoM, 00s13aH MPOMHPOPMUPOBAThH TPYIIIY O pacHpe/leIeHUH PEUTUHTOBBIX 0aJJIOB
[0 BCEM BHUJaM Pa0dOT Ha TMEPBOM 3aHATHH y4eOHOTO MOIyJs (cemecTpa), KOJIMYECTBE MOJIYJeH Mo
y4eOHOW JUCHIMIUIMHE, CpOKax W (opMax KOHTPOJIS HUX OCBOCHHUsS, (QopMe MpoOMEeKYyTOUHOMN
aTTeCTanuu, CHUXKCHUU GaJIJIOB 3a HCCBOCBPCMCHHOC BBIITOJIHCHUEC BhIAAHHBIX BaHaHHﬁ. O6yqaloumec;{
B TEUEHHE YUEOHOTO MOIYJIs (CeMecTpa) MOJIy4aroT HHPOPMAIIHIO O TEKYIIIEM KOJUYECTBE HaOpaHHBIX
10 JMCUMIUIMHE OANJIOB Yepe3 JIMUHbIN KaOUHET CTYICHTa.

VI. OHEHOYHBIE MATEPHAJIBI JUIA ITPOBEAEHHUA TEKYIIETI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTAIIUA

OreHoUHBIE MaTepuaibl MO JUCHUIUIMHE pa3padoTaHbl B cooTBeTcTBUU C [lonokeHumem 00
OIICHOYHBIX MaTepuagax B ¢elepalbHOM TOCYAapCTBEHHOM OIOPKETHOM  00pa30BaTeIbHOM
YUpEXKACHUU BBICIIEro obOpa3zoBanus «Poccuiickuii sKOHOMHMYECKMH yHHBepcuTeT wuMeHH [.B.
[InexanoBay.
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Temamuka Kypcosvlx padom/npoexmos
KypcoBast pabota/mpoexT 1o AucuuIuimHe «PemHXUHUPUHT OU3HEC-TIPOIIECCOB» YUeOHBIM IJIAHOM HE
IpeyCcMOTpeHa

Hepeuenb 60NPOCOB K IK3ameny:

Homep IIepeuenn BOIIPOCOB K 3K3aMEHY
BOIIpoca
1. [loHsITHE PEMHKUHUPUHTIA, €0 POJIb U MECTO B CUCTEME YIPABICHUSIIPEAIPUITHEM.
2. CymHOCTb ¥ 3Ha4€HUE KOMIUIEKCHBII PEMH)KMHUPHUHT ¥ KaKOBBI €T0 COCTABJISIIOLINE
3. OT1ianyre TpaJuIMOHHON M HOBOM CTPYKTYPhl KOMITAHUH.
4. OcnoBa 0a30BOH KOHLIENIIMH PEUHKUHUPUHTA.
5. [1-Mo/1€71b: TIOHATHE, CYITHOCTh U OCOOCHHOCTH TTOCTPOCHHUSI.
6. OOpaTHbIi peMHXKUHUPHHT: TIOHSITHE, CYIIIHOCTD U LIETIH.
7. OCHOBHBIE 3Tanbl NPIMOTO PEUHKUHUPHUHTA
8. [Tnockue u 00beMHBIE MOJIENIH OU3HEC MPOIIECCOB.
9. OpranuzaloHHOE NPOEKTUPOBAHUE B PEMHKUHUPHHTE.
10. «JlepeBo peleHni» co31aHus HOBOW TEXHOJIOTHH.
11. Crenuduueckue BUbl pPeHH)KUHUPUHTA
12. ConnagbHbIi PEMH)KUHUPUHT: TOHSITHE, CYITHOCTh M1 OCOOCHHOCTH.
13. Horaruu IDEF0, IDEF3: noHsiTHe, CYIIHOCTh U OCOOCHHOCTH IIPUMEHEHHUSI.
14. NHHOBaIIMOHHBIA PEUHKUHUPUHT
15. MecTo perHXUHUPUHTA B IPOLIECCe aanTalluy IPEANPHUIITHS K HOBBIM YCIOBHUSIM
16 Horarun ARIS: nousiTHe, CyIIHOCTb, 0COOEHHOCTH MPUMEHEHHUSI.
17. OCHOBHBIE 3TaNbl U MEPONPHUSITUSI TPOCKTA PEUHKUHUPHUHTA.
18. OcHOBHBIE IPUYMHBI IPUMEHEHUS] pEUH)KMHUPHUHTA.
19. Bo3mosknocTr nmporpamMmHabIx TpoaykToB ARIS toolset u BPWIN.
20. TexHonorust co3naHust oOpaza Oyaymero NpeAnpUsSTHS W TOMOIIBIO METOJOB
PEUHKHUHUPUHTA.
21. Jlnarnoctruka QyHKIIMOHAIHHBIX CHCTEM MPEAIPHUSITHSI.
22. OcHoBbl TexHosoruu CASE.
23. O- monenb. OCOOEHHOCTH TOCTPOEHUS.
24. OcnoBbl mojienu SADT.
25. OcHoBbl cuctembl RETHINK.
26. Bo3MoXkHBIE CTpaTErnu peUHKUHUPHHTA.
27. Tpu «K» peMHXKUHUPHUHTA: KOHKYPEHTBHI.
28. Tpu «K» pennxunupunra: KineHTsl.
29. Tunel noBeACHUS NEPCOHAIA U THUIIBI YIIPABICHUYECKUX BO3JAEHCTBUM B COLMATIBLHOM
PEUHKHUHHUPUHTE.
30. Tpu «K» penmxunnpunra: Kopennsie npeoOpa3oBanusi.
31. TexHONOrn4eCKUii PEMHKUHUPUHT .
32. Tunuaxele OMMOKY NP MPOBEJACHUN PEHHKUHUPHUHTA.
33. CoBeplieHCTBOBaHME OM3HECAa HA OCHOBE peMHXKUHUpHUHTA 1 posib T B HeM.
34. OcoOEHHOCTH MEPENPOCKTUPOBAHMST OM3HEC-TTPOIIECCOB.
35. Pe3ynbTaThl peMH)KHHUPUHTa OU3HEC-TIPOLIECCOB.
36. busHec-npoliecchl: NOHATHE, CYIHOCTh, MPU3HAKHU, BUJIBIL.
37. [enu GU3HEC-TIPOEKTA.
38. [TonsiTue n kaccudukaims OU3HEC-MPOCKTOB.
39. CyTb (pyHKIIMOHAJIBHOW CTPYKTYPBI PEANIPUSITHUSI.
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40.

CyTb  OpraHu3allMOHHOM  CTPYKTYpPBl  NpPOEKTa  pPEMH)KUHUPUHTAa  Ou3HeC-
nponeccoB. Cxema.

41. [Toxoap! K OTOOPaXKEHHUIO MOJIENIM OU3HEC-TIPOLIECCOB.

42. Cxema MaTpUYHOM CTPYKTYPBI IPEANPUATHS

43. CyTb uaeHTuGUKAMH OM3HEC-TIPOIIECCOB U Kakue pabOThl BBIMOIHSAIOTCS HA CTAIHH
UJICHTU(UKAITIH.

44. TpaguinmoHHas CTpyKTypa ynpasieHus. Cxema.

45. W3BecTHBIE CpeIcTBA UMUTALMOHHOIO MOJICTIUPOBAHMSL.

46. CyTh MaTpU4YHOM CTPYKTYpHI npennpustus. [IpuBectu npumep.

47. Pa3paboTka npoekTa peMH)KMHUPUHTa OM3HEC-TIPOIIECCOB.

48. [TocnenoBaTeabHOCTH PAOOT IO MPOEKTUPOBAHUIO OM3HEC-TIPOIECCOB.

49. CrpykTypa KOMaHbl 10 pEHHKUHUPUHTY OM3HEC-IIPOIIECCOB.

50. CyIHOCTh KOMaH/IbI 110 PEMHKMHUPUHTY OM3HEC — MTPOIIECCOB.

51. MeToarka TpoBeICHHS MOJISTUPOBAHMS OM3HEC-TTPOIIECCOB.

52. HcTopust pa3BUTHSI METOAOJIOTUNA MOJCITMPOBAHHS OM3HEC-TIPOIIECCOB.

53. Omnpenenenne OU3HEC-TIpOIECcca, BiIaaesel] OM3Hec-TIpoIiecca, BIX0/1a, BX0Aa U
pecypca buszHec-mpoiecca.

54. ba3oBas MeToamKa U cxema yIrpaBjeHUs OU3HEC-TIPOIIECCOM.

55. OBouIOLMS M KJIACCH(HUKAIMS TUIOB OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHHUS.

56. Tunbl Opraau3aluoOHHBIX CTPYKTYP: TUHEHHO-PYHKITMOHATbHAS.

57 TuIbl Oprauu3alMOHHBIX CTPYKTYP: JUBU3UOHAIIBHAS.

58 Turnbl OpraHU3alMOHHBIX CTPYKTYP: MaTpUYHASI.

59 OpraHu3anoHHbIE CTPYKTYPHI YIIPABICHHS Oy IyIIEro.

60 Kpusuc ¢hyHKIIMOHATBLHOTO YIIPABICHHUS.

61 Cxema 3BOJIIOIIMY OPraHU3alMi U IPUHLIUIIOB YIIPABJICHUS.

62 CyTbh (PYHKITMOHAIBHOTO YIIPaBJICHUSI.

63 CyTb IpOIIECCHOTO YIIPABJICHHUSL.

64 KoHnenmus nenoyku co3nanus 100aBICHHON CTOMMOCTH C TIPUMEPOM IS
IPOLIECCHOTO MOAX0/1A.

65 YrpaBieHdecKkne OMMOKU PYKOBOIUTENCH.

66 Cytb konnenmuu MRP (mmanupoBaHue moTpeOHOCTEH B MaTepranax).

67 Cytp xonuenuuu MRPII (nnanupoBaHue pecypcoB IPOU3BOACTBA).

68 Cytb konnenuuu ERP (tuianHupoBanue pecypcoB MpeanpusiTHs).

69 DBOJIIOLIMS CTAHIAPTOB.

70 TexHoOrHYecKas CETh PEHHKMHUPUHTA OU3HEC-TIPOIIECCOB.

71 CyHOCTh METOI00THH (YHKIIMOHATEHOTO MOACIUPOBAHUS OM3HEC-TIPOIIECCOB
(SADT-meTomomorus)

72 CyurHocTh cTOMMOCTHOTO aHanu3a Gynkuit (ABC-ananus).

Tumnosbie MPAKTUYCCKHUC 3a/IlaHUS K OK3aMCHY

Onpenenure, ciaeayeT JM BKIKOYATh IOCTYIUBIIMK 3aKka3 B ONEPATUBHBIN IUIaH
MOHOIIPOAYKTOBOTO Ipeanpuarus. Jlano: Ilpeanpustue 3armiaHupoBalo Ha KOPOTKHUU
MepUO MIPOU3BOACTBO M PeATU3AIMI0 8 ThIC. €AUHUIL poayKTa mo 1eHe 30 pyO. 3a
eauHuny. Ilpu 3TOM MPOM3BOJICTBEHHBIE MOIIHOCTH MPEANPUITHS OCTAIOTCS
He3arpykeHHbIMH. OKH11aeMble OCTOSTHHBIE U3IEPKKH NPEINPUATUS HE IPEBBICAT 60
ThIC. py0., a TIEpeMEHHBbIC W3JCPKKU B pacueTre Ha €IUWHUIly MpoaykTa — 15 pyo.
[TocTynuy 3aka3 Ha MPOW3BOJCTBO B IUIAHUPYEMOM IMEPUOJE ONOJIHUTENbHO 500
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eIMHUI] TPOAYKTa 1o 1eHe 21 py0. 3a equHuIy. JJOMONTHUTENBHBIA BBITYCK COMPSDKEH
C IPHOOPETECHUEM CIEIMATBLHOTO HHCTpYMEHTa Ha cymmy 1200 py6.

Omnpenenure, 11e1eco00pa3HO JIM BKIIOYATh MOCTYIUBIIMNA 3aKa3 B ONEPATUBHBIN TJIaH
NpEeNnpusaTHs WIM Ke CcleqyeT oOTkazaTbcsi OoT Hero. Jlano: IlmaHoBble pacders
MoKa3aJid, 4YTO B IUIAHUPYEMOM (KOPOTKOM) TMEpUOAe y NpPEAnpusTHs OyayT
130bITOYHBIE TPOU3BOJICTBEHHBIE MOUTHOCTH. [locTynuino npeanokeHue oT CTOPOHHEN
OpraHM3aliy, MOXKEJaBUIEH apeHI0BaTh B IUIAHUPYEMOM IIEPUOJAE HEUCIIOJIb3YEMBbIE
MomHoctd 3a 10.000 gon. B roxa. IlnmaHOBBIA OTHEN OpeANpHUSTHS pacCMaTpUBAET
BO3MOXXHOCTb BKJIFOYEHHUSI B ONEPATUBHBIM IUIaH 3aKa3a, MOCTYNHUBILIETO CO CTOPOHBI,
Ha cymmy 30.000 monm. [lmst BBIIOJIHEHHS 3aKa3a MPEANPUITHIO TOTpeOyeTcs
npuobpectu B miaaHupyemMoM nepuoge 150 kr marepuana mo nene 20 mon. 3a 1 Kr.
3apruiata MpOU3BOACTBEHHBIX pabOYMX, 3aHATHIX BHIIOJHEHHUEM 3aKa3a, MIIAaHUPYETCs
B cymme 15.000 non. HaknanHele pacxofsl, Kak okugaercs, He npesbicaT 24.000 nour.,
2/3 KOTOPBIX — OCTOSIHHEIE.

Pazpaboraiite ruOKHMi OIOKET H3AEPKEK NPEANPHUATHS Ha KOPOTKHH MEpuon.
[IpoBenute aHanM3 OTKIOHEHHM, OMPEACIUTECH C UX XapaKTEepoM U 4NpejioKUTe
BO3MOXHBIE KOPPEKTUPOBOYHBIE MEPOIPHUATHUS. Hano: [ISpennpusarue
CHELMaIu3UPYyETCs Ha BBITYCKE OJHOrO BUAa npoaykunu. Hopma pacxona marepuanos
Ha €ro BBIIYCK I[IEpBOHAYaJIbHO paccuMThiBasiack B pasmepe 10 kr Ha eauHMIly
npoaykra, a ¢akruuecku cocraBmwia — 10,8 kr. Pacxoapl mo ocHOBHOU 3apaOoOTHOM
ate ObUTM 3alUlaHUPOBAHBI B CyMME 5 J.€. B pacyeTe Ha €IUHHIy HPOIYKIHH, a
(akTHYeCKHEe BBIUIATHI cocTaBuiau — 5,75 m.e. IlepeMeHHBIC HaKIaAHBIC PACXOJbI
IUTAHUPOBAIMCh HA BECh TOBapHbIM BhIMyck B cymme 1000 m.e., a QaxTHuecKu
cnoxuiauck B cymme 850 m.e. [locTossHHBIE HAaKIaIHBIE PACXOIbl IEPBOHAYATBLHO OBLITH
ycranosisieHbl B cymme 3000 g.e., a dpaktuuecku gocturiu 3200 n.e

Onpenenure, ciaeayeT JM BKIKOYATh IOCTYIUBIIMN 3aKka3 B ONEPATUBHBIN IUIaH
MOHOIIPOAYKTOBOTO Ipeanpuarus. Jlano: Ilpeanpusatue 3ammiaHupoBalo Ha KOPOTKHUU
MepUO MIPOU3BOACTBO W peanu3amuio 4 ThIC. €AUHUIl TMPOAYKTa 1Mo IieHe 15 py0. 3a
eauHuny. Ilpu 3TOM MPOU3BOJICTBEHHBIE MOIIHOCTH MPEANPUSTHS OCTAIOTCS
He3arpykeHHbIMH. OKH1aeMble OCTOSTHHBIE U3IEPKKH NPEeaNpusaTUs He npeBoicaT 30
ThIC. py0., a MEepPEeMEHHbIE WU3JIEPKKH B pacueTe Ha eAUHHIYy Mpoaykta — 7 pyo.
[Toctynun 3aka3 Ha MPOW3BOJCTBO B IUIAHUPYEMOM IME€PUOJIE MOMOJIHUTENbHO 250
eIUHUIl TpoAyKTa 1o 1iere 11 py06. 3a enuuuIy. JIOMOTHUTENBHBIN BBITYCK COMPSIKEH
C IPHOOPETECHUEM CHEIUATBLHOTO HHCTpYMeHTa Ha cymmy 600 pyO.

[IpokoHTpOIMpPYHTE IBUKEHUE JAEHEKHOW HAMYHOCTH KOHLUEpPHA B IUIAHOBOM
nepuonae, paccuutaB Kod(QPUIIMEHT aaeKBaTHOCTH (JOCTaTOYHOCTH) JICHEKHBIX
cpenctB. Jlano: CorjacHo pa3paOOTaHHOTO IUTaHA IBWKCHHS JIEHEKHBIX CPEICTB
CpeICcTBa KOHIEPHA, KOTOpPbhIE MOTYT OBITh MOJyY€Hbl B MPEJCTOALIEM MEPUOJE B
pe3ysbTare XO3SHCTBEHHOW MEATENBHOCTH, OXHUAarTcs (B MiH a.e.) — 3054, 8;
MpUpOCT umyiectBa — 2974,7; usmenenue 3anacoB — 144,1; Beimiata JUBUACHIOB —
672,3.

PaccunTarh miaHupyemyro BBIpaOOTKY B JIeHb Ha OJHOTO pa0OYero B JCHb, €CIU B
CTPOUTENILHOM OpraHu3alliy IUIAaHUpYyeTcs 3a 22 pabouyux THS MpHU JBYXCMEHHOMH
pabote OpuUragoil B MATH YEJIOBEK IUIAHUPYETCS BBIMOJIHUTH 00BEM pabOT HA CyMMY
1584 ThIC.pYO.

OOBsicHUTE BO3MOXKHOCTH TpUMEHEHHs (paHvaiizunra B Poccuu (3apyOekHBIMU U
OTECUECTBEHHBIMU KOMIIAHUSIMUA PECTOPAHHON UHIYCTPUU

MoxeT 1u NpeaAnpusaATUucC OGH.[GCTBGHHOI‘O MMUTAHUA UMCTh MHOI'0 YYAaCTHHUKOB KaHaJla
copiTa? OOBSICHUTE HA TPUMEPE pecTOpaHa, Kade, 6apa

OObsicHUTE, KakK TMOBJIMSET PpACIIMPEHUE CeTell JIeMOKPAaTHYHBIX pPECTOPAHOB Ha
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pa3BUTHE PETHOHAIBHOTO PHIHKA YCIYT B cepe 0OIIEeCTBEHHOTO MUTAHMS

10

Wcuncnute mokynarenbHble (QOHIBI HACcENEHHS TOpoJa, €MKOCTh pPbIHKa M IUIaH
TOBapo0OOpOTa CTOJIOBOH OyayIIeM roy Ha OCHOBAaHUH CIICAYIOIINUX TaHHBIX:

-B IJIJAHUPYEMOM IOy CyMMa BCEX JOXOJI0B HacesneHus ropoja coctaBuT 48000 mutH.
pyo.

-HeToBapHbIE pacxoabl - 20% K o0IIel CyMMe T0X0/I0B;

-CIIpOC MpHUE3Kero HaceneHus - 15% k mokynaTenbHbIM OHIAM MECTHOTO HACEICHHUS;
-00BEM 3aKyTOK IPEANPUATHN, YIPSKACHUN 1 OpraHu3aiuii - 42 MiH. pyo.;

-B €MKOCTH PbIHKA 00bEM TOBAapOOOOPOTa CTOJIOBOM cOCTaBUT 5%.

11

OnpenenuTh TUIAH TOBApooOOpOTa 4-X CaMbIX KPYIHBIX NTPEANPUATAN TTUTAHUS
00JacTi Ha OCHOBAHUU CIEAYIOIMIUX TAaHHBIX:

-B TIPEACTOAIIEM roay cymMMma (poHzIa ormaTel TpyAa HACEICHHS COCTaBUT 745 MIIH.
pyo.;

-TpoYre A0X0/bl HaceleHus - 27% k cymme (oHAa OTUIaThl TPY/a;

-HETOBapHbIE pacxosl - 18% K o0IIeit cymme BceX JOXO0I0B HACETICHHUS;
-MHOPaMOHHBIH crpoc - 6% K MOKynaTteabHbIM (DOHIaM HaCEJICHUS;

- 00BEM 3aKyIIOK OpraHu3alui, yupexaeHuii — 38 miH. pyo.

- yAeNbHBII Bec TOBapoOOOpOTa MEPBOrO MPEINPHUITHS B €MKOCTH PBhIHKA COCTaBUT
8%, BToporo — 12%, tperbero — 15%, yerBeproro — 7%.

12

B oruetHom TOomy Bce moxoawl HaceneHus oOnacTu coctaBaT 52500 muH. pyo.;
HETOBapHBIE pacxosl - 22% KO BCeM J10X0/aM HaceJleHUs; THOPalOHHBIN cripoc - 5%
K MOKyNaTeIbHbIM (OHAAM; O0BbEM 3aKyNOK HPEANPUATHSIMU M OpPraHU3ALUAMHU
COCTaBHT 52,5 MUTH. pyo.
B nnanupyemoMm rofy npeanosaraercs yBEJIWYUTh JOXOJbl HACEJICHHs B CPEIHEM Ha
15%; cymMma HeTOBapHBIX pacxoloB Bo3pacTeT Ha 5%; HWHOpPANHOHHBIA CHpPOC
yBenuuuTcs Ha 2%; 00BEM 3aKyNOK TOBapOB OpPraHMU3ALUSAMH, HNPEINPUATHIMH,
YUPEXKIECHUSIMU OCTAHETCSI Ha YPOBHE OTUETHOro roja. ONpenenuTb eMKOCTh PbIHKA
00JIaCTH B IUIAHUPYEMOM TOJ1y.

13

OnpenenuTh YUCIEHHOCTh MOTpeduTeneit kade mo oduemMy BBHITYCKY OJIO, €Clu 3a
kBapTtai (90 pabounx gHei) 66110 Mpoaano 60 ThIC. OO/,

Ha oxnoro notpeburens B cpeaHeM IpUXOAUTCS 2 Ooa.

B Oyaymem romy 3a cuer pa3BepThIBaHHS PEKJIAMHOI KOMIAHUU HAMEUEHO yBEIHYHUThH
YHCICHHOCTh noTpeduTeneit Ha 20%.

14

Ha 3aBoge paboraer 5200 uenoBek. B mmanupyemoMm KBapTraje B CTOJIOBOM 3aBoja
HamMeuyeHO BBIMYCcTUTHh 720 Thic. Omon (76 pabounx nueit). Ha omHoro morpeburens
IaHupyercs 2,5 011012 B ACHb.

Onpenenuth YUCICHHOCTh MOTPEOUTENIel CTOJIOBOM MO OO0IIEMYy BBITYCKY OO U
MPOIICHT OXBaTa yCIYraMH CTOJIOBOM 0OIIETro KOJIWYEeCTBA paOdOTAOIINX Ha 3aBOJIE.

15

OnpenenuTh YUCIEHHOCTh MoTpeOuTenedl kade mo obieMy BBIMTYCKY OO, B TOM
YHCJIE TI0 BBIMMYCKY 2-X OJIFOJ, €CJIA 3a OTYETHBIA KBapTai ObLI0 peanu3oBaHo 120 Thic.
6moz (90 pabouux aHeit), B ToM uncie BTopsIx - 70%. Ha ogHoro nmotpeburens B 1eHb
MpUXoauTes 2,2 0mrofa.

B muranupyemom kBapTasie HAMEUEHO YBEJIIMYUTh YUCIEHHOCTh moTpedureneit Ha 15%
3a CUeT pacIIMpPEHHUs] TOProBOro 3ajga, 00OPYJOBAHUS JOMOJHUTEIBHOTO KOJINYECTBA
I10CAJIOYHBIX MECT.

16

OnpenenuTs YUCIEHHOCTh MOTPEOHTE JeW MNpennpuaTus MO CpelHedl CTOMMOCTH
MOKYITKA Ha OCHOBAHHH CJICIYIONINX JaHHBIX:

PO3HUYHEIN TOBapooOopoT kade Ha kBapTan (90 pabouux AHE) 3alIaHUPOBAaH B
pasmepe 2250 toic. pyo.;

CpeAHsIsl CTOUMOCTB 0JfHOrO obena - 170 pybieii.
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17

Onpenenuth MIaH BBITYCKa OOEIEHHONW MPOMYKIIMU CTOJOBOW MPHU MPOMBIIUICHHOM
MPEANPHUATHH 110 YHCICHHOCTH MOTpeOuTeNel Ha OCHOBAaHUH CIEAYIOIUX JaHHBIX:
YHCIIEHHOCTh PaboTarONIMX Ha 3aBOJIe COCcTaBIsieT 7560 denoBek;

yCIIyraMH CTOJIOBOM B TEKyIlleM ToAy oxBaueHO 72% oOmiero yucia paboTaroumx Ha
3aBO/JIE;

B nnanupyemom kBapTaie mpeanoiaraeTcs yBeIHUUTh YUCIEHHOCTh MOTpeduTeneit Ha
20%. KommuectBo 0104, MPUXOSAIIMXCA HA OJHOTO IOTPEOUTENS, COCTaBUT B
cpennem 2,5 6mrona B AeHb. KommdecTBo pabouux THEH CTOIOBOM - 76 pabodymnx THEH.
Yaensubiii Bec | 0mton cocraBut 30%, BTOpBIX - 42%, cnagkux - 15%, XONOIHBIX -
13%.

18

OnpenenuTbs YUCIEHHOCTh MOTpeOUTENeil CTONOBOM M IUIaH TOBapooOOpOTa, €CIH
W3BECTHO, YTO B yueOHOM 3aBepeHHHM oOydaercss 700 CTyAEHTOB, U3 HHUX YCIyraMu
cronoBoii mone3yercs 60%. Ctonoast pabotaet 265 aueit B rogy. CpeaHsisi CTOUMOCTb
OJTHOM TIOKYTIKH COCTaBHUT 75 pyOiieid. Y AeIbHBINH BEC TOBAPOOOOPOTA IO COOCTBEHHOMN
npoaykuuu coctaBut 78% B ob0mem o0bemMe TOBapoobopoTa.Meroauueckue
ykazanus.l. Jlns pemenust 3agad mo teme: «llokymarenbHble (GOHABI HACEICHHS M
€MKOCTh PhIHKa» HEOOXOMMO 3HATh (DOPMYJIBI AJISl ONIPEeIICHHS STUX TTOKa3aTeeu:
[lokynarensHble (POHABI HaceNeHUsT = CyMMa BCEX JO0XOJOB HACEIeHHs — CyMMa
HETOBApPHBIX PACXOI0B

EMKoOCTh pbIHKa = OKynaTenbHbIe (POHIBI HACEICHUS + MHOPAWOHHBIN CIIpoc + 00beM
3aKyIIOK TOBAapOB IPEAIPUATUAMA U OpraHu3alusIMU

(MenKui onT)

19

Onpenenuth CyMMy TOProBOW HaleHKH. B kade mocTymuio TOBapoOB M ChIpbs Ha
cymmy 2250 1. p . Toprosas Hanienka - 60%. H/IC coryacHO 3aK0HO1aTEIbCTBY.

20

B pectopane o0wvem peanuzanuu COOCTBEHHOM MPOAYKLUMH 32 OTYETHBIN KBapTal
coctaBmi 17340 T. p., MIOKYIHBIX TOBapoB - 9465 T. p., CTOUMOCTb ChIPbS U

TOBapoB B OTIYCKHBIX HeHax - 18250 1. p. HJC corynacHo 3aKOHOAATENbCTBY.
OnpenenuTs CyMMY U YPOBEHB BJIOBOTO JOXOAA.

21

ToBap mpuoOperen ans peanuzanuu u3 Oydera Ha cymmy 1800 T. p., TOpromas
Haz0aBka ycraHoBieHa B pa3Mepe 20%, toprosas HaneHka - 55%. HJIC cormacno
3aKOHOAATENbCTBY. ONpenennTs cyMMy U YpPOBEHb BaJIOBOTO J0XOJa OT peaau3aluu
TOBapa.

22

Onpenenuth CyMMy M YpPOBEHb BaJIOBOro Joxoaa pecropaHa Ha III kBapranm mo
JAHHBIM:

- o)kugaeMelil ToBapoobopot Bo II kBapraine - 4950 1. p.;

- OKHJIaeMasi CcyMMa BajioBOro joxona - 2875 1. p.

B miranupyemowm III kBaprane nameuaercs:

- yBenuueHue oobema ToBapoodopoTa Ha 3,2%;

- IOBBIILIEHUE CPEAHETO YPOBHSI BaJIOBOro Joxo0/a Ha 1,2% (pa3Mep NOBBIILIEHUS).

23

Onpenenure 000padynBaeMOCTb OOOPOTHBIX CPEICTB T.O0. KOJHMYECTBO OOOpPOTOB W
JUTUTETHHOCTh 000pOTa, €CIM CTOMMOCTh peanu3aluii mpoaykuud 46 MiH. pyo.,
BasoBass mpuObuTh 10 MITH. py0., CpeIHHMI OCTAaTOK MEHBIIIE HOPMATHUB, OOOPOTHBIX
cpenctB 9 MutH. py0. mpoaykiuio — 8§ nHed. HaliTu HopMaTUB OOOPOTHBIX CPENICTB Ha
TOTOBYIO TPOTYKITHIO.

24

[IpumepHbIe pacxopl NPEANPUATHS Ha BBIMYCK €IWHUIBI TPOAYKIIUUA COCTaBIsIeT 32
py6. OOmas cymma KOCBEHHBIX 3aTpar MPEANPHITUS MPH BBITYCKE MPOIYKIUH B 15
ThIC. e11. coctaBuia 120 Teic. py0. OnpeneanTh ce0eCTOMMOCTD MTPOTYKITHH.

25

Cebecroumoctp wuznemus 500 py6., craBka akummsza — 45 %, HIAC -20 %,
cHabOxeH4ecKas cObIToBas HaleHka -20 %, Hopma peHTadenbHocTU- 50 %.
Halitu po3HUYHYIO LIEHY U3JENHsL.
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26

3amaua 32 OmnpenenuTe ONTOBYIO ILIEHY TNPOJYKTa, €CIU IOJIHAS CeOEeCTOMMOCTh
eaquHUIGl  mponykuuu 25  py6. Tomomoit o0bem peanmzamuu 5000 en.,
npousBojcTBeHHbIe ol 300 ThIC. py0., peHTadenbHOCTh npoaykra 0,15 %.

27

[Ipennpusitue Beimyctuno 3a rox 100 mt. uznenuii. lena 3a enuHUIY OPOTYKIUU
cocraBuna 310 T.s., cpeaHei ocTaToKk 00OpPOTHBIX cpenacTB 3a rox 3100000 meH. en.
Onpenenure MPOU3BOIUTEIHFHOCTh OJTHOIO 000pOTa OOOPOTHBIX CPEACTB 3a OJUH TOJI
(360 gn.).

28

[IpennpusitTue npou3BOAUT NPOAYKIIUIO OJHOTO HAMMEHOBAaHU, 1ieHa u3aenus — 18000
ThIC. py0., cpenmHsisi mepeMeHHass pacxomoB cocrtasisier 9000 Tteic. pyO., oOmme
noctostHHbIe pacxoasl 150000 py6. OmnpenenuTs KPUTHYECKHH OO0BEM BBITyCKa W
peai3anuy IPOAYKIUU B J€HEKHOM U HATYPAJIbHBIX BRIPAKEHUSIX.

29

[IpeanpusiTie BBITYCTHIA OCHOBHYIO MPOAYKIMIO Ha cymMmy 3256 TbhICc. pyo.
CroumMocTh paboT MPOMBIIUIEHHOTO XapaKTepa BBHIOIHEHHBIX Ha CTOpoHY 41015 ThIC.
py6. ITonydabprkaToB COOCTBEHHOTO MPOU3BOJICTBA M3TOTOBUJIA HA cymmy 23,7 THIC.
py6., u3 Hux 80 % moTpeduIO0 B CBOEM IPOU3BOACTBE. PazMmep He3aBepIICHHOTO
IIPOM3BOJICTBA HAa KOHEI| roja CocTaBsl 5 Teic. py0. MaTepuaibHble 3aTpaThl
cocraBiseT 40 % OT CTOMMOCTH TOBapHOW NpoAyKuuu. OnpeneiauTsb pazMep BalOBOU
peanu3alyy U YUCTON NPUOBbLIN.

30

[IpumepHbIe pacxoabl NPEANPUATHS HA BBIMYCK €AMHUIBI MPOIYKLIHUU COCTaBIsgeT 64
py0. O6mas cymMMa KOCBEHHBIX 3aTpaT MPENNpHsITHs MpH BbIMycke mpoaykuuud B 30
ThIC. ef1. coctaBmiia 240 Teic. py0. OnpeaenuTs ce0eCTOMMOCTh MPOAYKIIHH.

31

Cebecroumocts wuznenus 250 py6., craBka akumza — 30 %, HIAC -20 %,
cHa0)xeH4eckas cObIToBas HaleHka -20 %, Hopma peHTadbenbHoCcTH- 60 %.
HaiiTu po3HUYHYIO IIEHY M3/IeIHsl.

32

Omnpenenute ONTOBYIO IIEHY TMPOIYKTA, €CJIM TIOJHAs Ce0ECTOMMOCTh €IUHUIIBI
npoaykiuu 50 py6. 'omoBoii 06bem peanuzanuu 2000 en., mporu3BOACTBEHHBIC (HOHIBI
500 TeIC. py0., peHTadenbHOCTh IpoaykTa 0,15 %.

33

OnpenenuTh YUCIEHHOCTH MOTpeduTenelt kade mo oduemMy BBITYCKY OJIO, €Clu 3a
kBapTtai (90 pabounx gHeit) 66110 Mpoaano S50 ThIC. OO,

Ha oxnoro notpeburens B cpeaHeM IpuxoauTces 3 Omoa.

B Oyaymem romy 3a cuer pa3BepThIBaHHS PEKJIAMHOI KOMIAHUU HAMEUEHO yBEIHYHUTh
YHCICHHOCTh noTpeduTeneit Ha 20%.

34

Ha 3aBoge paGoraer 2200 uenoBek. B mmanupyemMoM KBapTraje B CTOJIOBOHM 3aBoja
HamMe4yeHO BBIMYCcTUTh 620 Thic. Omon (76 pabounx nueit). Ha omHoro morpeburens
IaHupyercs 2,5 0110712 B ACHb.

Onpenenutb YUCICHHOCTh MOTPEOUTENIel CTOJIOBOM MO OO0IIEMYy BBITYCKY OO U
MIPOIICHT OXBaTa yCIYraMH CTOJIOBOM OOIIETo KOJIWYECTBA paOdOTAOIINX Ha 3aBOJIE.

35

OnpenenuTh YUCIEHHOCTh MOTpeOuTenedl kade mo odieMy BBITYCKY OO, B TOM
YHUCJIE TIO BBIMMYCKY 4-X OJIFOM, €CJIA 3a OTYETHBIA KBapTai ObLI0 peanu3oBaHo 140 Thic.
6moz (90 pabouux aHei), B TOM uncie BTOpbx - 60%. Ha ogHoro nmotpedurens B 1eHb
npuxoautes 3,2 omrofa.

B muranupyemom kBapTasie HAMEUEHO YBEJIMYUTh YUCIEHHOCTh MmoTpedureneit Ha 15%
3a CUeT pacIIMPEHHUs] TOProBOro 3ajga, 00OPYJOBAHUS JOMOJHUTEIBHOTO KOJINYECTBA
II0CAJIOYHBIX MECT.

36

OnpenenuTh YUCICHHOCTh MOTpeOuTened kade mo oOmeMy BBIMYCKY OO, eciu 3a
kBapran (90 pabouux nueit) Obu1o mpoaano 30 TeIC. OrOI.

Ha oxgHoro morpedutens B cpeHeM mpuxoauTcs 3 Omroa.

B Oyaymem roay 3a cueT pa3BepThIBaHUS PEKIAMHONW KOMITAHUY HAMEUYEHO YBEIHUUTh
YHCIEHHOCTh noTpeduTteneii Ha 20%.
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Tunoewvie mecmoewie 3aoanus:

3ananue 1.

VYueHble, ABJISIONINECS aBTOPAMH TepMHUHA « PEMHKUHUPUHT
A. M. Xammep

B. I:x. Yamnu

C. A.Cmur

D. Teinop

E. ®opn

3aganme 2.

CreneHb pyUcKa MPU MPOBEACHUHN MEPOTIPUATUN PEUHKUHUPHUHTA OLICHUBAETCS KaK
Bruicokas

Huskas

Cpenusis

He nonnaercst uamepenuto

SO wp

3aganue 3.

DNEeMeHTHI, BKIIOYaeMble B OpPTraHU3AlMOHHYIO MOJEIh METOJOJIOTUM MOJEIHPOBAHUS OHM3HEC
MIPOIIECCOBPEHH)XKMHUPHUHTA, CIICTYIONIHE. . .

A. CtpykTypa

B. ®yHKUUM

C. CocraB

D. UgBecTuinu

3aganue 4.

Haspanue rpynmnsl nporpamMm ynpasiieHUs NPEAIPUITHEM, B KOTOPYIO BXOIAT TaAKUE IPOIPaMMHBbIE
npoaykThl Kak «1C: npennpusaruey, «[lapycy, «I'amaktukay, cienyrouiee. . .

A. MHpOpMaIIOHHBIE CUCTEMBI

B. [Iporpammbl MoaenupoBaHus Ou3Heca

C IIporpammer DOCFLOW, WORKFLOW

D. Ilporpammsr Photoshop

3aganue 5.
Cosmarenem Hotarmu ARIS Obw...
A. leep
B Xammep
C. Yammu
D. Teinop
E. ®aiionn

Ilpumepol 6onpocos 01a onpoca:

Tema 1. «OcHoBHbBIE NOHATHS PeMHKMHMPHATA GH3Hec-TpoueccoB. [ pHHNANIBI TOCTPOEHNASsI
PEeVMHKUHUPHUHT A
Bonpocuwl ons onpoca:
1. Kro coznan tepmun «Penmxnnupunr busnec Iponeccosy»?
2. Tlox «peVHXHHUPUHTOM» TIOHUMAETCA paluKajJbHbIE MPE0OPa30BaHUs Ha MPEATIPHUSITAN WIIH
MPOCTBIC YIYUIIEHUs?
3. CKoJbKO BOJIH M3MCHEHHUI B3IVIOB Ha MPOOJIeMy PEHHXHHHPUHTA MOYKHO BBIICITUTH?
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KaxoBbI MX XapakTepUCTHKH?

4.
S.
6.

[Tepeuncnure das3sl nporecca yaydiieHus Onsneca?
Pacuudpyiite nousrue «busnec- mporecce»?
Uro xapakTepusyeT BXOJI, BEIXOJ U pecypc OusHec mpoiiecca?

7. UYro omimyaeT BHYTPU(YHKIIMOHAIBHEIC IPOIECCHI OT MEX(PYHKIMOHATLHBIX? KakoBbI
XapaKTePUCTUKY KaXI0T0 BrIa?

8. Uto MOXKET ABIATHCS MeK(DYHKIIMOHATLHBIME OaphepaMu B OM3HEC - Iporecce?

9. OcCHOBHBIE XapaKTCPUCTUKHU KJIMCHTO-OPUEHTHPOBAHHBIX IIETIOYEK U  IMPOJYKTOBBIX
LIEHOYeK BOM3HEC-mpolecce?

10. Pacmmmdpyiite noustue «busnec—cucrema»?

11. TlpeaMeTsl KOMMYHHUKAIMU B OM3HEC cucTeme?

12. Ha3zoBuTe BOCEMb OCHOBHBIX KaTeTOpU OM3HEC MPOIECCOB HA MPEATPUATAN?

13. HazoBuTe KauecTBEHHBIE U KOJTMYECTBCHHBIE MTapaMeTphl OU3HEC MPoLeccoB?

14. TlepeunciauTe OCHOBHBIC ITPOOIEMBI BRIICICHUS OU3HEC MTPOIIECCOB HA TIPS IITPUITHH ?

15. Kakuexnuru Xammepa v Yammu IMOJOKHIN HAYaI0 UCCIICIOBAHUIO MPOIIECCOBPEUHKUHUPHHTA?

16. Ilepeuncnure OCHOBHBIE IPUYNHBI IPUMEHEHNS PEUH)KUHUPHUHTA?

17. Ha3oBuTe OCHOBHBIE pa3IM4Usl IMpolecca COBEPIICHCTBOBAHHMS OM3HEC MPOLECCOB U
PEUHXUHUPHUHTA OM3HEC TPOIECCOB HA TPEITTPHSITHH?

18. Ilepeuncnure OCHOBHBIC TUIIBI KOMITAHWUH HYKIAIOIIMXCS B TPOBEJCHUH PEUHKUHUPUHTA?

19. KakuM OTEYECTBEHHBIM KOMITaHHUSM Bbl OBl PEKOMEHIOBAM TMPOBEACHHE IpoIecca
PEMHKUHUPUHTA WX JeSTeNFHOCTH?

20. BzaumocBsi3aH 7 MPOIECC MPOBEACHUS PEHH)XKMHUPHHTA KOMITAHUM M CHUCTEMa aHTUKPU3UCHOTO
yIpaBiIeHUs?

21. Kakue OCHOBHBIC HAIIPaBICHUS PEUHKUHUPHUHTA MOYKHO BBICIUTD?

22. Kaxue BUIBI peMHXUHUPUHTA TPUHATO BKITIOYATh B KOMITIEKCHBIA PEUHXHHUPHHT?

23. PacmudpyiiTe NOHATUSA «TEXHOJOTHYCCKHH PEHHKHHUPHUHI», «CTPOMTEIbHBIN PEUHXKUHUPHHIY,
«OpTraHU3aIMOHHBIA PEHHXIHHUPUHT?

24. Kro 65611 cozmateneM kounenuuu 3K penmkuHupuHTa?

25. Yro monumaercs non kouuenuei 3K peunxunupunra?

26. Pacmudpyiite [Tepoe K u3 konnenuuu 3K pentxuaupuara’?

27. Pacmmudpyiite Bropoe K u3 xonueniuu 3K penHxuHUpUHTa?

28. Pacmmudpyiite Tperse K u3 konnenmuu 3K penmxnaupuara?

29. Uro monmmaetcst moj mporeccoM «KactoMusanum» M Kak 3TO MOXKET OBITh MPUMEHEHO
KPEeUHXUHUPHUHTY?

30. IlepeuncnuTe THaBHBIE Oaphepbl UISI BXOIa B OTpacib IPH MPOBSACHUH IIpoliecca
pEeUHXUHUpPHUHATA?

TeMa 2. «MeToa00ru4ecKue moaxoabl K MO/ eJIMPOBAHUIONIPOLIECCOB PEMHKMHUPHUHT A
Bonpocwi 0na onpoca:

1. Pacmmdpyiite TOHATHS «Opranu3anuoHHas MOJIETIBY, «KavyeCTBEHHas» u
«KOJIMYECTBEHHAS»MOJIEITh, HCITOJIb3YEMbIC B MOJICITMPOBAHUH OU3HEC MPOIIECCOB?

2. Ilepeuncnure OCHOBHBIC LIEH PEUHKUHUPUHTA?

3. KaxoBbl [OMKHBI OBITH HOBBIE €M TPEANPHUATHS, UYTOOBI COOTBETCTBOBATH HOBOWM
KOHBIOHKTYPE phIHKA?

4. TlepeuncnuTe OCHOBHBIC MTPUHITUIILI OPTraHU3AINHA OM3HEC-TIPOIICCCOB?

5. Pacumdpyiite nonstre MHTErpHpOBaHue OU3HEC-POLIECCOB.

6. Pacmmdpyiire noustue ['opu3oHTaNBHOE CXKaTHE OM3HEC-TIPOLIECCOB
7. Pacmmdpyiite nonsTue [lenieHTpann3aius OTBETCTBEHHOCTH

8. Pacumdpyiite nonsrue JAuBepcudukarusi OM3HEC-MpOLeccoB

9. Pacumdpyiire noustue ParmoHaan3aius rOpu30HTAIbHBIX CBA3CH

10. Pacmmdpyiite nonstue Panimonanu3aius ynpaBieHIECKOTO BO3ICHCTBHS

11. Pacmmdpyiire noustue KyapTypa pelieHus 3anadu

12. Pacmmdpyiite nonstue PainmoHaau3amus CBA3el «KOMIIaHUSI-3aKa3uHK»

13. Pacmmdpyiite noHstue Y moJHOMOYESHHBIH MEHEIKED

14. B deM 3aKkito4yaeTcsi COXpaHEHUE MOJOKUTEILHBIX MOMEHTOB LEHTPAIU3AINH YIIPABICHUS ?
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15. JIns xakux 1ejeit mpoBOAUTCS pa3paboTKa pa3IuIHBIX BepCUil OM3HEC-TIPOIIECCOB?

Tema 3. «KpaTkuii 0030p crioco0oB Bu3yaau3anumn OusHec-npoueccos. Poib
HH(OPMALMOHHBIX TEXHOJIOTHIl B IpoLecce peMHKUHUPHHI2»
Bonpocwi ona onpoca:

1. Mogens SADT.
2. Cucrema RETHINK.

Tema 4. «MeToauKku perjiaMeHTAMUA OM3HEC MPOLECCOB»
Bonpocwi ona onpoca:
Onucanue wotarmu ARIS eEPC.
Omnucanue Hotaruu IDEFO, IDEF3.
CpasuurenbHbiil aHanu3 Hotaruid ARIS u IDEF.
BosmoskHnoctu nporpamMmmubIX mpoayktoB ARIS u BPWin.
[Tnockue u 00BbEMHBIE MOJIETH MPOLIECCOB.

Nk W=

Tema 5. «I9Tanbl 1 MEePONPUATHUS MPOEKTA PpeHHKUHUPHUHTa. O01Ias cxeMa
PEeVMHKUHUPUHT A
Bonpocul ons onpoca:
1. OcHOBHBIE 3TAIBl U MEPONIPUATHUS IPOEKTA PEUHKUHUPUHTA.
2. Kputepuu ycrnemHocT ¥ OCHOBHBIE OIIMOKH PEUHKUHUPUHTA.
3. Bo3MOXHBIE CTpaTeruu peMHXUHUPUHTA

Tema 6. «PHcKHM IPOEKTA PeMHKHHMPUHIA U MIPOCKTHAS KOMAH/IA PeHHKUHUPHHI2»
Bonpocwi ona onpoca:
1. BHenpeHue Moaenu HOBOTo OM3HECa, UTO HE SIBIISCTCS] pEHHKUHUPUHTOM.
2. Pucku npu npoBeJieHUN PENH)XUHUPHUHTA U KOMIIEHCATOPHBIE MEPOTIPHSTHS.
3. KomaHnna peMH)XUHUPHHTA.

Tema 7. «TexHOJOrHYECKUH PEHHKUHUPUHI
Bonpocwt ons onpoca:
1. IloHsATHE TEXHOJOTHH.
2. CBoMCTBa TEXHOJIOTHH.
3. JleneHue TEXHOJIOTHI Ha TPYIIbI IO CTENIEHUU3MEHYUBOCTH.
4. Tlonatue mpoU3BOICTBEHHOIO MpOIIecca.

Tema 8. « MHHOBAUMOHHBIH PEUHKMHUPUHD)
Bonpocwi 0na onpoca:
1. TloHATHE MHHOBAIIUH.
2. BHeliHue U BHYTPEHHHUE LI€JIM OpraHU3aliy PO HHHOBAIIMOHHOMPEUHKUHUPUHTE.
3. Moaenu pocTa u oTpacieBas CTpyKTypa MPOMBIIUICHHOCTH.
4. BocnpusTe HHHOBAIUH.

Tema 9. «OprannzannoHHOe NPOEKTHPOBAHNE M PECTPYKTYPH3ANMA KOMIIAHUI»
Bonpocul ons onpoca:
1. IloHsiTHE OpPraHN3allMOHHON CTPYKTYPBHI.
2. Buasl opraHu3anmoOHHBIX CTPYKTYP.
3. OcobeHHOCTH  pa3HBIX  BUAOB  OPraHM3allMOHHBIX  CTPYKTYp  JUIs  Leseid

PEUHXUHUPUHTA.
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Tema 10. «CounajJbHbIi peMHKMHUPUHD)
Bonpocwi ona onpoca:
1. OcobeHHOCTH CTHIIEH TIOBENCHUS COTPYIHUKOB MPU PEUHKMHUPHHTE.
2. OcobGeHHOCTH CTUIIECHYTpaBIECHUS! pyKOBOAUTENEH NPH PEMHKUHUPHUHTE.
3. Peaxmus nepcoHana Ha U3MEHEHUS.

Ilpumepvl uHOUBUOYANLHBIX PACUEMHBIX 3A0AHUL:

TunoBble pacyeTHbIE 3aJaHUSA
Tema 8. « MHHOBAUMOHHBIH PEeUHKUHUPUHD)

PevHXUHUPUHT OCHOBHOTO OW3HEC-TIpoliecca TMpH BHEApPEHUH TexHouoruu «JlazepHoe
CEJIEKTUBHOE CIUIABJICHUE METATMYECKUX MTOPOIITKOBY HA MIPOMBIIITICHHOM MTPEIIPUSTHH.

1 sman. llenu u 3a0auu

OcHOBHas TeJIb KOTOpasi MpecielyeTcs Ha MPEANPHUITAN: YIYYIIUTh (PUHAHCOBOE COCTOSHHE
TPEIPHUATH 32 CUET YIYUYIICHUS OCHOBHBIX OM3HEC- MPOIIECCOB.

JIOCTHOKEHUIO [IeJTH CIIOCOOCTBYET peai3aliyst CICAYIONINX 3a/1a4:

a) IOBBICUTh (POHJOEMKOCTb, TPYJOEMKOCTh He MeHee ueM Ha 5% k 2017romy;

0) COKpaTUTh BpeMsl Ha BBITIOJIHEHUE TIPON3BOACTBEHHOTO ITMKJIa OCHOBHBIXOM3HEC-TIPOIIECCOB
He MeHee yeM Ha 10% k 2017 rony;

B) COKPAaTUTh M3AEP>KKH Ha BHIMOJIHEHUE OCHOBHBIX OM3HEC-TpoleccoB HeMeHee ueM Ha 10% k
2017 rony;

T') IOBBICUTH PEHTA0EIHbHOCTE;

1) HE JAOMYCTUTh YMEHBIIECHHE MPOU3BOJCTBEHHBIX 00HEMOB B HATYPaTbHOMBBIPKECHUH.

®akKTopsbl, CIOCOOCTBYIONINE JOCTH)KEHHUIO TIOCTABICHHBIX 11eJIeii:a) 3aMHTEPECOBAHHOCTD U
y4acTHe TOI-MEHEKEPOB;

0) HajM4Me JIUIEPCTBA PYKOBOAUTENS PEUHKUHUPUHTA,

B) aKTUBHOE Y4YacTHE B PEHMHKHHUPHHTE CPETHETO 3BeHA YIPABJICHUS;T) (HMHAHCUPOBAHHE
PEUHXHUHUPUHTA;

1) 3aMHTEPECOBAHHOCTH TIEPCOHANA TIOPa3ICIICHUI, KOTOPBIX KacaeTCAPEHHKHHUPUHT.

Oman 2. Onpedenenue pyKogooumesi PeUHICUHUPUHEA OCHOBHBIX OUZHEC-NPOYeCccos

PykoBoauTenp pEeMHXKMHUPWHTA OCHOBHOTO OW3HEC-TIpollecca BBIOMpANiCSi Ha OCHOBAHUHU
MOCITY’)KHOTO CITUCKa W TPOBEIEHUS TecTa Ha «JIUAEPCTBO». B KadecTBe MPETEHACHTOB BHICTYIATH
TUPEKTOP IO PAa3BUTHIO, TEXHUUECKUH TUPEKTOP, AUPEKTOP MO KOMMEPYECKOH YacTH, AUPEKTOP IO
KayeCTBY U UX 3aMECTUTEIIH.

B pesynbrare ObLT OIpesesieH PyKOBOIUTEIEM PEHH)KUHUPUHTa OCHOBHOTO OM3HEC-TIpoliecca
3aMECTUTENh JUPEKTOpa IO PAa3BUTHIO. DTOT YENOBEK 00JagaeT BCEMH 4YepTaMH, HAaBBIKAMH U
3HAaHUSMH HEOOXOAUMBIMH JIJISl YCIICITHOW peaTn3alluupenHKHHIPUHTA OCHOBHBIX OM3HEC-TIPOIIECCOB.

Oman 3. Bvisgnenue ocnosH020 buznec-npoyecca 0 e20 peuHHCUHUPUHSA

Ha npennpus Tl OCHOBHBIE OU3HEC-TTPOIECCHI:

a) MapKeTUHT U U3YYCHUE PHIHKA;

0) MpoeKTHpOBaHKE U pa3pabOTKa JeTaeH, y3JI0B, H3/IEIIHIA;B) 3aKYIIKa;

T') JUTEHHOE MPOU3BOACTBO YEPHBIX M IIBETHBIX METAJIJIOB;I) KOHTPOJb Ka4eCTBa;

€) YIaKOBKa U XpaHCHHE,

) pealM3anusi M pacupesielieHne; U) Mociie MpoaaKHas NeITeIbHOCTS;

K) yTHJIM3AIUs ¥ TiepepadoTKa B KOHIE CPOKa CITY>KOBI.

Tema 9 «OpranuzanoHHOe NPOEKTHPOBAHNE U PECTPYKTYPU3ALMUSA KOMIIAHU D)

1. Ucnonb3dys pucyHok 1.6 «SI3bIK MOJEIMpOBaHUS, HCHOJb3YEMbIA B METONO- JOTHSX
Nopnana-Kona u I'efina-Capconay, pucyHok 1.7 «Cxema Mera-npoueccoB IpeInpHsITHs» U PUCYHOK
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1.8 «/lekoMmo3uimsi Mera-mpoiecca Ha MPOLECChl U MOMPOLIECCH» CO3/AalTe MOJENb B3aUMOCBS3U
Ou3Hec-omepanuii 1 OU3HEC-TPOIECCOB IS CASAYIOIINX BUIOB IEATEILHOCTH:

—  IpoJaka OIpEeIeICHHOTO BHJa TOBapa yepe3 Mara3uH (MIOKYIaTelb-npojaBe);

— mponmaxa ToBapa uepe3 HMHrepHer (odopmiieHHe 3aka3a, KOMIUICKTOBaHHE 3aKasa,
JI0CTaBKa TOBapa, oI1aTa ToBapa M Ip.).

OBBeKT ] I Io—a;mnj_afn ~Koma | Tlonxon [ efna - Capcona
S e
| A s | 1
| | ‘/ i \ \\ 3 | St
| MloTOK JAHHBIX KJ \\
| Jon Fem
| v |
B Lo L
i |
\ | |
| b S ‘
| .
e ghiet ]
1 1 {1 ) —
Iiponecc \ / ; }
v |
\ ! ‘ it
i
|
i
‘ } B | R
| 1
Xpauunume | 3 | | 3|

Buemnas

CYIMHOCTEH

Puc. 1.6. «A3vix moOenuposanus, ucnonvzyemvlii
6 memooonozusax Mopoana-Kooa u I'etina-Capconay
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Temwt pehepamoe:

XN W=

9.

WnpopmanmoHHbIe CUCTEMBI TIOJIEPKKA PEUHKUHUPHUHTA
WHCcTpyMeHTH! peMH)KUHUPUHTA ON3HEC-TIPOLIECCOB
Cuctema Rethink B penmxuHUpHHTE.

MopnenupoBanue SADT B penHXUHUPUHTE

Ucnonb3oBanne CASE TexHOJIOTUI B pEMHKXKUHUPHUHTE.
Horanuu ARIS un IDEFO, IDEF3

OCOOEHHOCTH TEXHOJIOTMYECKOTO PEHHKUHUPUHTA
Oco0eHHOCTH MHHOBAllMOHHOTO PEMHKUHUPHUHTA
OCO0EHHOCTH COIMATTLHOTO PEMHKUHUPUHTA.

10. PenH>XMHHPUHTOBBIN MTOAXO K YIIPaBICHUIO OM3HEC-TIPOIIECCAMH B OPTaHU3alUN

11

. Merononorus 1 IpUHLMIILI PEUHKUHUPHUHTA.

12. MecTo penHKHHUPUHTA OU3HEC-TIPOIIECCOB B CHCTEME aHTUKPHU3UCHOTO YIIPABIICHHUS.

13

. OcHoBHBIE 3Talbl PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

14. Co3manme Moxaenu Oynymield OpraHU3alMK TPH TMPOBEACHUU PEHHKUHUPUHTA
OM3HECTIPOIIECCOB.

15
16
17

. CymHOCTB ¥ METO/IBI IPSIMOTO PEMHKUHUPHHTA.
. CymHocTh ¥ METOBI 0OPaTHOTO PEMHKMHUPHHTA.
. MecTo opraHu3alMOHHOTO MPOEKTUPOBAHUS B CHCTEME PEHHXHHHPHHIA OM3HEC-

IPOLIECCOB.

18
19
20

. Pa3BuTHe B3rNI410B Ha yydlieHHe OM3HEC-TIPOIIECCOB.
. busnec mporecc kak 6a30Bast KATErOpUs PEUHKUHUPUHTA.
. MopenmupoBanue 6uzneca u CASE texHonoruun

Ipumepvl munoeswvix 3a0anuil 0,11 KOHMPOALHOU PAdOMbL:

1.

S A

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

[Tapagurma ynydineHus: OU3HeC MPOLECCOB.

UTo Takoe peMHKUHUPUHT.

PeuHXvHUpHUHT B IEHCTBUH.

Peunxunupunr B Poccum.

MupoBasi mpakTUKa MIPUMEHEHUS PEUHKUHUPHUHTA.

Hcropust pa3BUTUS pEMHKUHUPUHTA

Oomtonus nousatue «Pennxunupunr busnec Ipoueccos»
Hcnonp3oBanre HHPOPMAIIMOHHBIX TEXHOJIOTUN B pEMH)KUHUPHUHTE.
OcHOBHBIE IPUHITUTIBI IEPEITPOSKTUPOBAHIS OU3HEC MPOIIECCOB.
VYcnoBus yCHEMHOro peMHKUHUPHUHTA.

@DakTOpBI PUCKA B MPOLIECCE PEUHKUHUPUHTA.

[TonsiTHE COIMATTBHOTO PEMHKUHUPHUHTA

[ToHATHE MHHOBALIMOHHOTO PEUHKUHUPUHTA

[ToHsATHE TEXHOTOTUYECKOTO PEMHKUHUPHUHTA

[TonsATHE OpraHN3alIMOHHOTO TPOSKTUPOBAHUS MPU TPOBEICHUH PEUHKUHUPUHTA
[TonsiTrie mpsIMOTO U OOPATHOTO MPOESKTUPOBAHUSI.

Hotauuu B uccienoBannu OM3HEC MPOIIECCOB.

OCHOBHBIE IOHATHS PENHKUHUPUHTA.

KommiekcHBIN peuHKUHUPHUHT €ro COCTABIISIIOLIHUE.

OOpaTHBIN PEMH)XUHUPHHT.

[IpssMOro peMHXKMHUPUHT.

Crneunduueckre BUAB pEUHXUHUPUHTA.

OCHOBHbIE IPUYUHBI TPUMEHEHUS PEUHKUHUPHUHTA.

OcHoBbl TexHOonoruu CASE.

OcuoBbl mogenu SADT

Ochossl cuctembl RETHINK ’g


http://www.referat.ru/pub/item/19328

27. Bo03MOXHBIE CTpATETUH PEUHKUHUPHUHTA.
28. Tpu «K» penmxunupunra: Koukypentsl, Knuentsr, Kopennsie npeobpazoBanus
29. Hotamuu IDEFO0, IDEF3 nns Bu3yanuzanuu OU3HEC MPOIECCOB.
30. Horauus ARIS nns Buzyanuzanun OM3HeC IpOIECCOB.
[IpakTnueckue 3ananus

3agaua 1.

JlaTh XapakTepUCTHKY BBINOJHEHUIO OW3HEC-TIPOLIECCOB, €CIM OHU HMMEIOT OIICHKH,
IPUBEJICHHBIE B TaOIHILIE.

Pe3ynbTaThl OLIEHKH OU3HEC-TIPOIIECCOB

Kon n naumeHnoBanue Ou3Hec-mporecca Ornenka paboThI
ousHec-
IPOIIECCOB

I11. Habmonenne 3a KOHKYpEeHTaMu

I12. NccnenoBanue pelHKA

I13. MOHMTOPHUHT MOTPEOHOCTEH MOKYyTaTeIeH

[14. Bo10op u cepTrdUKaIMs TOCTABITUKOB

I15. O6yueHue auiepon

I[16. ITonnep:xka IpoJaHHBIX TOBAPOB

I17. Onpenenenue TpeOOBaHMIA N1 HOBBIX TPOTYKTOB

I18. Pa3paboTka HOBBIX ITPOTYKTOB

I19. PexsiamMa npoayKTOB

I110. PaGoTa Hag Ka4eCTBOM MPOIYKIIUH

wllwlielgiwlieviiveiiegiocl @Y

IT11. Oby4eHne COTpyIHUKOB

[IIkana omeHku: A — paboTa BBINMOJHEHA HA OTJIIMYHO, B — paboTta BeimosHeHa xopoio, C
— yZOBJeTBOpUTENbHAs paboTa, D — HeypoBieTBOpUTENbHAS padboTa

Ananu3 peinka: I11, [12, T13, I14(?) Onucanue npoaykros: 117, I18, I110

Peammzanms npoaykros: 115, I16, I19 O6y4yenune corpyanukos: I111

+Haubonee 3¢hgpexmueno BHIONHSACTCS TpyINa AHAAM3 PbiHKa. B mepBylo ouepenb
HEOOXOIMMO TEPErpOeKTUPOBATh CIEAYIOIIUEe TPYIIbI mporeccoB: OfyyeHHe COTPYIHMKOB,
Onucanue NPOAYKTOB (B YACTHOCTH, paOOThI HaJl HOBBIMH MpoAyKTamH). B mociemHo
ouepenb HEOOXOOUMO TMEPErpoeKTUpoBaTh rpynny Peanusanmsa MNpPoOayKTOB, KOHKPETHO
peopranuzoBath Tmpouecc «Pekmama mnpomyktoB». B menom, mOpennpusTHIO —CIEAyeT
IIOCTaBUTb YOOB1eMEOPUMENbHYIO OYEHK) (3).
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3apauya 2. [Ipumep moctpoeHms OW3HEC-TIpoIlecca MPOU3BOJACTBEHHOTO MPEINPHUSATHS.

Kiroues
on
Ou3Hec-
Cranpapt mnmpouecc
PernameHT NnpoM3BOACTEA IIPOU3BO
JCTBA H
v peanusa
PeanwsoBaHHan 1105054
MNpon3soacTeo K reRcrbRan IpoAykH
3afBKa Ha NPoAYKLMIO NpoAyKLWaA HH.
» peanusaums >
3
AO agayda 3.
T Wnentu
MNepcoxan rxamm
ObopynoeaHue A
TpaHcnopT OusHec-
no mponecc
OB.
| K
OMIIBIOT
epHast

¢upmMa ocymiecTBIseT COOPKY KOMIIBIOTEPOB Ha 3aKa3 Ui YacTHBIX W KOPIOPATHBHBIX
KJIMEHTOB. 3aka3 JUIs KOPIOPAaTHBHBIX KJIMEHTOB OTJIMYAETCS OT 3aKa30B JUIS YaCTHBIX JIUIL
YHCIIOM 3aKa3bIBa€MbIX KOMIBIOTEpoB. KommbioTepHas gupma MOXKET 3aHUMATbCs MpPOAaXen
KOMIUIEKTYIOIIUX JIeTalel B PO3HHUILY.

+KomnbroTepHas ¢upma ocymecTBiasieT cOOpKY KOMITBIOTEPOB Ha 3aKa3 JUIsl YaCTHBIX
KJIMEHTOB B TeueHUe 6 JAHEW B HeNemt0, eKEeJTHEBHO MOCTYMNAaeT B CPEJHEM 8 3aKa30B OT YaCTHBIX
v, T. €. 1 3aka3 B yac. KpymnHble 3aka3bl OT KOPIOPAaTUBHBIX 3aKa3uyUKOB (B cpeaHeM 1o 10
KOMITHIOTEPOB) TpUHUMAaOTCI 1 pa3 B Hememto. Kaxaplii 3aka3 OT YacTHOTO KIMEHTA
oopmisieTcss MeHeKEpOM TIo paboTe ¢ KIMEeHTaMu B cpeaHeM B Teyenue 0,5 yaca, 3aka3 oT
KOpIOpaTUBHOTO KiueHTa — | yac. Bo Bpems odopmieHHs mHpoBepsieTcs BO3MOXKHOCTH
BBIMIOJIHEHUS 3aKa3a Ha CICAYIOUMH J€Hb WIM C 3aJepKKOH B CBA3M C OTCYTCTBUEM
KOMIUIEKTYonmX getaineil. [lpu sToM myisi yacTHBIX Jull BhIMojJHeHWE | 3akaza u3 10
orBepraerca u 1 3akaza u3 10 3apep:xuBaeTcs Ha BpeMsl 3aKylIKH KOMIUIEKTYIOIUX AeTanen. s
YaCTHBIX JIMII BbITTOJTHEHUE | 3aka3a u3 5 orBepraercs v 1 3aka3a u3 5 3aepKUBACTCS HA BpeMst
3aKyIIKM KOMIUIEKTYIOIIUX JeTaiei. B cioydae OTCYyTCTBUS KOMIUIEKTYIOIIUX JETaJIeH
dbopMupyercss 3asiBKa B OTAEN 3aKyloOK Ha MpUOOpPETeHHE OTCYTCTBYIOUIMX JIeTaleH.
BrimonHeHHBIH 3aKa3 BBIAACTCS MEHEIDKepy MO paboTe ¢ KIMEHTaMH B CPEJAHEM B TEUeHHE
noJrydaca JiIsl YaCTHBIX JIMI], B TEYEHHE OJJHOTO Yaca JJIs KOPIOPAaTUBHBIX KIUEHTOB. JlocTaBka
TOBapa OCYIIECTBIISIETCS CAMOBBIBO30M. TpedyeTcs:

1. ChopmynupoBaTh 11e1b PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB

Bhienenne  JONOJHUTENBHOTO — KIIOUEBOrO  OM3HEC-TIpoIlecca  «pealn3anus
KOMIUIEKTYIOIIUX)

2. OnpenenuTh KIOYEBBIE (PAKTOPHI ycriexa

3. Beimenuts peopranuzyemMbie OU3HEC-TIPOLIECChHI

— MPOLIECC «OTKJIIOHEHHUS 3asBKM» (HEOOXOIMMO BBICHUTH 10 KaKUM NPUYMHAM 3asBKH
OTKJIOHSIFOTCS, HallpUMep, HET KOMIUJIEKTYIOIINUX, COOPIIMKA HE MOTYT BBIOJIHUTH 3aKa3 U3-3a
HEOCTaTOYHON KBainM(UKauuu, JTUOO0 HEXBAaTKH BPEMEHH, HEKOPPEKTHO C(HOPMHPOBAHHBIN
3aKa3)

— mporiecc «odopmiteHus 3assBKM» (HE0OX0IMMO co31aTh PopMy OHJIAH-3aKa3a)
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—  BBIICIMTH  JIOTIOJIHUTENIBHBIA ~ OCHOBHOW  OHM3HEC-TIpoLecC  «peaau3arius
KOMIUIEKTYIOIIUX U3ETIUIN»

4. IlpopaHxUpOBaTh OU3HEC-NPOLIECCH] MO CTENEHU BAXKHOCTH MU CTENEHU BIIUSHUS Ha
3P PEKTUBHOCTD IEATETBHOCTH (PUPMBI

3apaua 4. Ilpeampusitue BHenpsier 3 mpoekrta. OmpenenuTh Kako W3 HUX Oosee
peHTa0eTbHBIA.

Pentabensnocts = [pubsuts / 3atpatsr * 100%

[Tpu6bLTE = JloX0aBI — 3aTpaThI

ITokazarenu ITpoekr 1 [IpoekT 2 [IpoekT 3
WNuBectuniuu  (ThIC. 446,5 750,6 1250
py6.)

Jloxonel (ThIC. py0.) 640,2 977.,5 1475,5
[TpuObLIH 193,7 226,9 225,5
PenrabensHoCTh (%) 43,38 30,23 18,04

3agaua S. [Ipeanpustue npousBoAUT NMpPOAyKT A u npoaykt b. B mpornosmpyemom
nepuone MoxeT ObITh oTpaborano 20 000 uyen-yacoB (oOImee KOJMYECTBO YEIOBEK Ha
KOJIMYECTBO OTpabOTaHHBIX 4acoB). [Ipu 3TOM 3a OIMH uYen-4yac MOXKET OBITH MPOM3BECHA O/THA
enuHuIa ToBapa A uinu 3 eguHuilbl ToBapa b. Kakoit u3 ToBapoB BBITOJIHEE TPOU3BOIUT.

ITokazarenu ToBap A Tosap b
Ilena peanmu3anum  (THIC. 15 20
py6.)
[lepemennble 3aTpaThl Ha 6 16
eAVHMILY TPOIYKIUHN (THIC.
py6.)
[TpubbLIb (Mapxa) 9 4

3agavya 6. YucTbie JeHEXKHbBIE TOCTYIUICHUS! OT MHBECTHLUN B OU3HEC-TIPOCKT JOJKHBI
COCTaBUTH K KOHITy niepBoro roga 7 000 000 py6neii, Broporo roma 8 000 000 pyOneit, TpeThero
roga 6 000 000 py0uxeii, yerBeproro roga 5 000 000 pyGneii. [lepBoHauanbHbIE HHBECTHIIMU B
npoekt 15000 000 py6neit. OnpenenuTs ciaeayeT JU OCYIIECTBIATh JAHHBIM IPOEKT, €CIn
cTaBka 10Xxo1HOCTH 20%.

ITepuon NuBectunmm JleHexHbie Koaddurment JIMCKOHTHPOBAaHHbBIE
pcan3anuu B ITPOCKT, MOCTYIJICHHU A AUCKOHTHUPOBAHUA AJCHEXKHBIC
MPOEKTA, JIET miH. (1) OT peanu3aluu MOCTYTUICHHUS, MJTH

MPOEKTa, MITH
(K1)
0 15 - 1 -
1 - 7 1/(1+0,2)' = 0,83 5,833
2 - 8 1/(140,2)* = 0,694 5,556
3 - 6 1/(1+0,2)’= 0,58 3,472
4 - 5 1/(1+0,2)*= 0,48 2411

3apauya 7. Oxumaercs, 9To OM3HEC-TIPOEKT OOOHACTCS MpeAnpusITHIO 45 MITH. pyOJIeH.
Cpok peanmzanuu NpoeKkTa S5 JeT, pacyeTHass cTaBka jgoxoaHoctu 14%, omnpenenutsb
3¢ (PeKTUBHOCT, WHBECTUIMII B JAaHHBIM MPOEKT, PAaCCUUTAaB YHUCTYIO TEKYLIYI0 CTOMMOCTb
JEHEKHBIX MOCTYTUICHHA.

Tloka3arenu Tonnr
1] 2 | 3 | 4 | 5 11




1. O6bem 10 000 14 000 18 000 12 000 10 000
peanu3aium, e.

2. llena 2300 2500 2500 2 800 2 800
peanu3anuu, pyo.

3. Cpennue 1 000 1 000 1 200 1200 1 400
IIEPEMEHHBIE
3aTpaThl, ThHIC.

pyo.

4. Belpyuka ot 23 000 35 000 45 000 33 600 28 000
peanu3anuu, ThIC.

pyo.

5. Ilepemenneie | 10000 | 14 000 21 600 14 400 14 000
3aTpaThl HA BECh
BEIIYCK
poAyKIUH, THIC.
pyo.

6.
MapxuHanbHas
npuOBLIb, THIC.
py0. (myHKT 4 —
IYHKT 5)

7. Hanoru, ThIC. 4 000 4 000 4 000 4 000 4 000
pyo.

8. Hucrole
JEHE)KHbIE
MOCTYIUICHUS,
TBIC. py0. (TyHKT
6 — MyHKT 7,
nokazarenb Kt)

3apmaya 8. PaccumTaTh CyMMapHYIO TEKYIIYIO CTOMMOCTh 2X OH3HEC-IPOCKTOB M
CpPaBHHUTL MX IO MPCATTOYTUTCIIbHOCTU PCAJIU3AIIN.

[Tokazarenu [Tpoekr 1 [IpoekT 2
[lepuon peanusanuu, JieT 5 4
CraBka noxogHoctu, % 12 16
O0bem peanuzanuu 11252 11323
npoaykimu 3a 1 rox, exa. (Q)
lena enuHHIBI MPOAYKIIUH, 150 160
py0. (Lex.)
3aTpaTbl Ha CIIMHUILY 120 135
OPOAYKIHH, pyO., 3em.
YBenuuenue o0beMa 10 15
JIEHEKHBIX MOCTYIUICHUN
HApacTalolUM HUTOTOM IO
roaam, % (Y I1)

Pe3ynbTarsl pacyeToB mpencTaBuM B TaOJIHIIE.

3agaua 9. [IpoekT paccunTan Ha 5 jeT W TpeOyeT mHBecTuIMi B pazmepe 50 000$. B
nepBble 2 TOJla HUKAKMX TMOCTYIJICHUH HE OXKHUJAETCA, OJHAKO B IMOCJIEAYIOIIUE TOIbI
exeronubli 1oxoxa coctaBuT 20 000$. CreayeT i MPUHATH 3TOT MPOEKT, €CJIA CTaBKa JINCKOHTA
paBHa 15 %.
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3amaya 10. Amnxanmusupyercs 2 albTEpHATUBHBIX OW3HEC-TIpOeKTa. Paccuurarh
nokazareny NPV u PI no kaxxaoMy npoekTy, eciiu ctaBka JuckoHTa 10%.
[Ipoex | MuBectuuuu, aeHexH. en. | Joxon 1 roga, nenexs. en. | Joxon 2 roaa, 1eHEKH. €.

T
A 4 000 2500 3000

b 2 000 1 200 1 500

3anaua 11. [IpoananusupyiiTe 2 anbTEpPHATHBHBIX OM3HEC-TIPOEKTA, €CIIM IIeHa KaluTaia
10% (Taxxe HeoOxoIMMO paccunTaTh nokazatenb NPV u mokazarens Pl).

[IpoekTt HNuBectunumn, Hoxon 1 Hoxon 2 Hoxon 3 Hoxon 4 Hoxon 5
JEHEXKH. €. | roja, A.€1. | roja, A.ef. | roja, 1.eA. | rojga, 1.e1. | roaa, A.e1.
A 100 120 - - - -

b 100 - - - - 174

3apava 12. OT60p OGU3HEC-TIPOIIECCOB VISl PEMH)KMHUPUHTA.
Haubonee »¢dexruBHas mocnenoBarenbHas mpoleaypa oTéopa OU3HEC-IPOLECCOB IS
PEUHXMHUPUHTA, COCTOSIIASA U3 CIAEAYIOLIUX ITAIOB:
1. CornacoBanue 6a30BbIX IPABUII
DopmMyIHPOBKA MUCCUU
BripaboTka u cornacoBanue KpUTUdeckux GaxTopoB ycnexa (KDY)
BrisiBiieHne 1 coriacoBaHue KIOYEBBIX OU3HEC-TTPOLIECCOB
OmnpeneneHue BIMSHHUA KIIOYEBBIX OH3HEC-TIPOILECCOB Ha KpUTHYECKUE (HaKTOPHI

el

ycnexa

6. PamxupoBaHue MpOIECCOB, 3aBEpIIAIONICeCs] BBHIOOPOM OJHOTO WM HECKOIBKUX
OHM3HEC-TIPOIIECCOB /JIsl IEPBOOUYEPETHOTO PEUHKUHUPUHTA

Jlyiss BBITIOTHEHHS 5 3Tana — OMpEeNeICHHe B3aMMOCBS3EH MEXTy KIIOYeBBIMU OM3HEC-
poleccaMl U KpPUTHYECKUMH (akTopamH ycrexa HeoOXOJUMO COCTaBUTh Tabmuiy «Crucok
MPOIIECCOBY, MPU ATOM Ha MEPECEUCHUU CTPOK U CTOJIOIIOB OTMEUYAIOTCS TIPOIECCHI, TPUBOISIINE
K ycmexy Io JJaHHOMY KpuTudeckomy (aktopy. B mpeamnocnenneit KonoHke TaOIULbI CleqyeT
IPOCTABUTH YUCIIO KpUTHUECKUX (akTopoB ycrexoB (KDY) na xoropsie Biuser npouecc. [Ipu
3TOM MOYXHO OYyJI€T BBISIBUTH «JIHMIITHHE» TPOIECCHI, T. €. rae uncio KOV = 0. [lannas Tabnuma
SIBJISIETCSI BQXKHBIM MHCTPYMEHTOM M3MEPEHHUS 3HAUMMOCTU IPOLIECCOB. B mocienHen KOJIOHKE
TaOJIMLBI TPOCTABIISETCS OLEHKA BBIMOJIHEHUS IMpoLiecca Mo CAeAyIomel mKkane: A — OTIuYHas
pabota, B — xopomas onenka, C — ynoBieTBoputensHas pabora, D — HeyIOBIETBOpUTEIbHAS

pabora.
Ta6mmma « CIicok mpoIeccoBy
Kon u | KiroueBbie gakTops! ycnexa Kox | On
HalMEHOBa -BO | GHK
aue BIT Ko | a
v pao.
BIT
B
opr.
Camas Bricokuii | Hagexx | Otouu | Camo Bricoko | Hosrie BosmoxxnocT
HU3K. YPOBCHB HbIE HbIC e KBaJl. ¥ | MPOYKT | U JJI1 HOBOTO
CTOHM. YJIOBJICTB | MOCTaB | IWJIEPHI | BBICOK | MOTHBH | bI OTBEY. | OHM3Heca
JIOCTaBK | . IIUKH . Kad. | p. TpeO.
u MOKYTIaT. MpoA. | COTPYIOH | phIHKA
HKH
11 — |+ + + + + + + + 7 A
Habmonen
ue 3a
KOHKYPEHT
aMH
112 — C




Uccaen.
pBIHKA

13 - B
Mouutopu
HI
HOTpeOH.
HOKYTIaT.

114 - A
Beibop w
ceptuduk.
MOCTABIIL

15 - B
OO0yueHue
JIJICPOB

I16 - B
Tlonnepxx
a IpojaH.
TOBapoOB

17 - D
Omnpenene
HUEe TpeO.
JUTSL HOBBIX
POJYKT.

I18 - - + - - + + + + 5 A
Pazpab.
HOBBIX
POJYKT.

119 . + - + + - - - 3 C
Pexnama
MIPOJYKTA

1110 - - + - - + + + - 4 D
Pabora
Ha
KauecTB.
TPOIYKIU
u

i1 - - - - - - + - - 1 D
OO0yueHnue
COTPYIHUK
OB

JIisi OKOHYATEJIIbHOTO PAaHXUPOBaHUA OHM3HEC-TPOIIECCOB HCIOIB3YETCs MaTpHIa o
nByM kputepusiM: 1. KomrmaectBo KOV, 2. Onienka paboThI.
[['padux c KpUTEpUSIMH |

3apgauya 13. [Ipennpusitie paccMaTpuBaeT 2 albTEPHATHBHBIX OH3HEC-TPOEKTA, CPOK
peanuzanuu KOTopbix 4 roma. MuBectuiuu omnpeneneHsl B cymme 100 muH. py6meit. OOGmias
CyMMa YHCTBIX JIEHEKHBIX TTOTOKOB 150 MitH. pyOuieit o kaxaomy mpoekTy. IloTok mHBecTUIIHiA
0 TOJIaM pacIpeieisieTcs CASAYIOUUM 00pa3oM:

1 mpoeKT: enuHOBpeMeHHbIe HHBeCTUIIMH B cymMme 100 MutH. pyOei.

2 TIPOEKT: TIepBOHavYaIbHbIe HHBECTUIIMN S0 MITH. pyOet, maBecTuiiuu 50 MiTH. pyOieit B
IIEPBBIHA IO/,

UuCThIi TEHEXKHBIH MOTOK MO 000MM MpoeKTam (HOPMHUPOBAJIICSA, HAUYWHAS CO BTOPOTO
roJla paBHOMEPHO 10 TOZjaM B TE€YEHHUE CPOKA pean3aliy IPOEKTa.

CraBka nmuckonTa — 10% rogoBBIX.

Paccuntarh M CpaBHUTH YHUCTBIA JUCKOHTHPOBAHHBIA JOXOJ IO IPOEKTaM, HMPUHSITH
penieHre N0 MHBECTULIHSAM.

3anaua 14. Ilpennpusarve NOPOU3BOAUT MNPOAYKIHMIO B PE3YJbTATe JIUTEIBHOTO
NPOM3BOJICTBEHHOTO Tporiecca. Ha oxHOM M3 e€ro 3TamoB HEOOXOJUMO HCIIOJIb30R3TH




obopynoBanue, kotopoe cymectByer B aByx Bumax (T1 wm T2). Tl TtpebGyer MeHBbIIMX
€/IMHOBPEMEHHBIX TMEepBOHAYANBHBIX 3aTpaT — 10 muH. py06. mpotuB 15 muH. pyOuneit s
obopynoBanusa T2. Tekyume 3aTparbl OTHOCHUTENBHO BEJIHMKH, IOCIE MPUBEIEHUS TEKYIIMX
3aTpar K COMOCTaBUMOMY IO OOOpYIOBaHMIO BUAY CHPOTHO3UPOBAIM, YTO UX BEJIMYMHA IO
obopynoBanuto T1 cocraBut 3 mutH. pyOieit, mo obopyaoBanuto T2 — 2 muH. pyOneit. B o6oux
cllydasix 3aTparbl €XeronHo OynayT ysenumuuBaTbcs Ha 5%. TpeOyercs mpoaHaau3HpoBaTh
11eJIECO00Pa3HOCTH BHIOOpPA TOTO MJIM HHOTO 00OPYIOBaHUS, €CIU TIEPUO/I UCTIOIB30BaHUs S JIET,

a crouMocTthb kanutaia 10%.

TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue OUECHOYHO020 Mamepuaa

Maxcumanvnoe
Konuyecmeo 04106

Bonpoc 1 16
Bonpoc 2 16
IIpaxmuueckoe 3a0anue 8

Iloka3aTesin U KPpUTEPHH OLICHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIUI ¥ Pe3yJIbTATOB 00y4YeHHUs, IKAJIA OLlCHMBAHUSA

Tabauua 5

IlIkaja oneHNBaHUA

dopmupyemMble
KOMIIEeTeHI[UH

NnaukaTop 10CTHKEHUSA
KOMIIeTeHI[UH

Kpurepun
OlleHUBAHUSA

YpoBeHb
OCBOEHHUSA
KOMIIeTeHIM i

85—
100
0aJs1I0B

«OTIHYHO»

MK-1
DopmupoBaHue
BO3MO>KHBIX
pereHui
OCHOBE
[pa3paboTaHHBIX
IUTS HUX IEJIEeBBIX
rokazareseit

Ha|

IMK-1.1. BeisBinenne, coop U
aHaTHI3 nH(pOpMAITHN
On3HEC-aHaIN3a IS
(hopMHUPOBAaHNS BO3ZMOKHBIX|
[peleHni

3HaeT BEpHO U B
MOJTHOM 00beMe:
PEIMETHY IO
001aCcTh 1
cnieuduky
eaTeIbHOCTH
OpraHU3aINH B
o0BeEME,
ITOCTATOYHOM JIIst
[pelIeHus 3a1a4
OM3HEC-aHaIM3a.

'YMeeT BepHO U B
MOJTHOM O00beMe:
AHATM3UPOBATH
BHYTpEHHUE
(BHETITHHE) (PaKTOPHI
1 YCIIOBHSI,
BIMSIOIINE HA
MeATEIBHOCTh
OpraHU3aIHH.
OnenuBaTh OU3HEC-
BO3MOXHOCTb
[pean3anuu
[PEIICHUS C TOYKU
BpEHMsT BEIOpaHHBIX
LIEJICBBIX
IoKa3aTeseH.
IBEISIBIIATE,

CTUCTPUPOBATH,

IIpoaBUHYTHII

V8]
N




AHAJIM3UPOBATH U
KITAaCCUPUITUPOBATH
[PUCKH U
[pa3pabarTbIBaTh
KOMILICKC
MEPOTIPUATHI TI0 UX
MUHHMU3AIUH.

70 — 84
0aJ110B

«XOpPOLIO0»

K-3 3HaeT BEpHO U B
TakTH4eckoe MK-3.2 Pa3zpaboTkamojiHOM o0beMe:
yIIpaBJICHHUE [IPEUI0KCHUIMA MO[CTAHJAPTHI
poreccaMu [palIMOHATM3AINA yHHDHUIUPOBAHHOM
OpraHu3aIuu CTPYKTYPBI YIPaBICHUS|CUCTEMBI
[POM3BOJICTBA IPOU3BOJICTBOM BOpPTraHU3aI[MOHHO-
COOTBETCTBUHM C IEISIMU HPACIIOPSIUTEIBHOM
CTpaTerueil  OpraHU3alMU,TIOKYMCHTALIUY,
ImeficTBYOIINX CHCTEM,|eIUHAs CUCTEMA
(bopm u METOAOBTEXHOIOTHIECKOI
YIpaBJICHUS IMOKyMEHTAIINH.
MIPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHHIO 'YMeeT BepHO U B
OpraHU3aIMOHHO- MOJTHOM o0beMme:
[pACTIOPSTUTEIBHOMN [pacrpenelisiaTh u
ITOKYMEHTAIIUH HKOHTPOJIUPOBATH
OpraHu3aIuu MCIIOJIb30BaHUC
ITOKyMEHTO000pOTa, IO[IPON3BOICTBEHHO-
BHCAPCHUIO  TEXHHYCCKHUX|TCXHOIOTHUCCKUX
cpencT 00paboTKUpeCcypcoB,
MH(pOPMAIINH, BEITIOJTHATH PaOOTHI
MepCOHATBHBIX M0 TIPOCKTY B
KOMIBIOTEPOB M CETEW,COOTBETCTBHH C
ABTOMAaTH3MPOBAHHBIX TpeOOBaHUSIMH I10
pabodnx MecT KadecTBY HOBOTO
POAYKTA.
MK-1 IMK-1.1. Beisienwue, coop n3Haer ¢ IToBbINIEHHBIH
DopmupoBaHUe  [aHATH3 HHPOPMANUUHE3HAYNTETHHBIMH
BO3MOKHBIX OU3HEC-aHaIH3a ;umlaaMeannﬁMn:
[peIICHMIA Ha/GOpPMUPOBaHKS BO3MOXXHBIX[IPEAMETHYIO
OCHOBE [peleHni 00MacTh u
[pa3paboTaHHBIX crenuduky
IUTS HUX IEJIEeBBIX IMesITeNbHOCTH
rokaszaTtesei OpraHu3ainuu B
o00BEME,

ITOCTATOYHOM ISt
peIICHMS 3a1a4
OM3HEC-aHaIM3a.

'YMmeer ¢
He3HAYUTEILHBIMH
BaMeYaHHSIMMU:
AHAITU3UPOBATH
BHYTPCHHHUC
(BHETITHHE) (aKTOPHI
1 YCIIOBHSI,
BIIASIOLINE HA
eaTeIbHOCTE
OpraHU3aIHH.
O1eHnBaTH OM3HEC-

S}
(@)Y




BO3MO>KHOCTb
peann3anun
[PELLIEHUSI C TOYKH
BpeHus BEIOpaHHBIX

[ICIICBBIX
MoKa3aTeseH.
IBEISIBIISTE,
[PETUCTPUPOBATH,
QHATTM3UPOBATh U
KITAaCCUPUITUPOBATH
PUCKH 1
[pa3pabaTbIBaTh
KOMILIICKC
MEPOTIPUATHN TIO X
MUHHMU3AIUH.
IK-3 3HaeT ¢
TakTHyeckoe HEe3HAYNTETbHBIMA
yIIpaBiICHUE IK-3.2 PazpaboTkaBameuyaHusIMu:
mporeccaMu [IPEUI0KCHUIA MO[CTAHJAPTHI
OpraHu3aIuu [pAIIMOHATM3AINA yHHDHUIMPOBAHHOM
IIPOU3BOJICTBA CTPYKTYPBI YIPaBICHUS|CUCTEMBI
MIPOU3BOJICTBOM BOpPTaHU3AIOHHO-
COOTBETCTBUH C IEISIMH H|PaCIIOPIIUTEIBHOM
CTpaTerueil  OpraHU3aIHM,|TOKYMEHTALNH,
ImeficTBYOIINX CHCTEM,|eIUHAs CUCTEMA
(hbopm u METOAOBTEXHOIOTHIECKOI
YIpaBJICHUS IMOKyMEHTAINH.
[IPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHHIO 'Ymeer ¢
OpraHU3aIMOHHO- HEe3HAYNTETbHBIMA
[pACTIOPSTUTEIBHOM BaMeYaHHSIMU:
ITOKYMEHTAIIUH H[pacIpeiesaTh U
OpraHu3aIuu ﬁonTponnpOBaTL
ITOKYMEHTO000pOTA, MTOMCIIONTE30BaHUE
BHEAPCHUIO  TEXHUYCCKHUXIPON3BOICTBEHHO-
cpencT 00pabOTKUTEXHOJIOTHIECKUX
MH(pOPMAIINH, [PECYPCOB,
MepCOHATBHBIX BBITIOJTHATH paOOTHI
KOMIBIOTEPOB M CETEH,[I0 MPOEKTY B
ABTOMATH3UPOBAHHBIX COOTBETCTBUH C
[pabodnx MecT TpeOOBAHUSMH I10
KayeCcTBY HOBOT'O
POAYKTA.
IK-1 IMK-1.1. Beisinenue, coop u3HaeT Ha 6a30BOM Ba3zoBblii
DopmupoBaHUEe  [aHATH3 uHpOPMALUUYPOBHE, C
BO3MOKHBIX OU3HEC-aHaIH3a JUISOTIIAOKaAMM
[peIICHMIA Ha/GOpPMUPOBaHKS BO3MOXXHBIX[IPEAMETHYIO
OCHOBE perIeHn i 007acTh 1
pa3paboTaHHBIX crierupuKy
TS HUX IIEJIEeBBIX IMesITeIbHOCTH
rmokaszaTtesei OpraHu3ainuu B
50— 69 o00BEME,
Gamtos | (YAOBICTBOPHTENLHOY IMOCTATOYHOM JUISt

PELICHUsI 337124
Ou3Hec-aHaIu3a.

'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:
AHATN3UPOBATH
BHYTPEHHHUE

(BHETITHHE) (DAKTOPBHI
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138 YCIIOBHS,
BITHSIONTIC Ha
IMesITeTbHOCTD
OpraHU3aIHH.
OnenuBath OHW3HECH
BO3MOYKHOCTB
[peamu3am
pCIICHHS C TOYKU
BpEeHUsT BBIOPAHHBIX
IEJIeBBIX
[OKa3aTeNeH.
IBEISIBIIATE,
[PETUCTPUPOBATE,
AHAITU3UPOBATH u
KIaccu(UIMPOBATH
[pPUCKH u
[pa3pabarbIBaTh
KOMILICKC
MEPOTIPUATHN IO HX
MHHHMHA3AITHH.
IK-3 3HaeT Ha 6a30BOM
TakTH4eckoe YPOBHe, €
[yIIpaBJieHHE MK-3.2 Pa3zpaboTkajomudkamm:
mporieccaMu MTPEUTOKEHUH MIO[CTAaHJAPTHI
OpraHn3aIH [paIIMOHAIII3AINN yHI(pHUIHPOBAaHHOI
MPOU3BOJICTBA CTPYKTYPBI YIPaBJICHUSA|CUCTEMBI
MIPOU3BOJICTBOM BOpPTaHU3AIOHHO-
COOTBETCTBUHM C IEISIMU HPACIOPSIUTEIBHOM
CTpaTerueil  OpraHU3alMuU,TIOKYMCHTALIUY,
IMeCTBYOIINX CHUCTEM,|cTUHAsT CUCTEMA
bopm u METOOBTEXHOIOTUIECKOMN
[yIIpaBJICHUS ITOKYMEHTAIUH.
[IPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHHIO 'YMeeT Ha 6a30BOM
OpraHU3aIMOHHO- YPOBHe, ¢
[pacTIOpIIUTEIbHOM oIIMOKaAMM:
ITOKyMEHTAIIIHI HpacupenensaTh 1
OpraHn3aIH EOHTpOHHpOBaTL
ITOKYMEHTO000pOoTA, MTOMCIIONTE30BaHUE
BHCAPCHUIO  TEXHHYCCKHUXIMPOU3BOJACTBEHHO-
cpencTs 00pabOTKUTEXHOIOTUICCKUX
nHpopmanny, [pecypcos,
[epCOHATBHBIX BBITTOJIHATH PAOOTHI
KOMIBIOTEPOB M CETEW,[IO MPOCKTY B
ABTOMAaTH3MPOBAHHBIX COOTBETCTBUH C
[paboymx MecT TpeOOBaHUSAMU TIO
KadecTBY HOBOTO
MPOAYKTA.
MK-1 IMK-1.1. BeisBnenne, coop nHe 3HaeT Ha KomneTreHnun
DopmupoBaHUE  [aHANH3 nHpOpMannH0a30BOM YPOBHeE: He
BO3MO>KHBIX Ou3HEC-aHATH3a UTAPEIMETHYIO c(hopMHPOBaHBI
[peTeHI Ha(OpMHUPOBAHUS BO3MOKHBIX(001aCTh U
OCHOBE [peIICHMIA cniennuKy
MeHee [pa3paboTaHHBIX IMesITeNbHOCTH
IUTS HUX IEJIEeBBIX OpraHU3aINH B
50 «HEYJAOBJIETBOPHTEIbLHO» o
6108 mokaszaresei o0BEME,
IMOCTATOYHOM JUISt
[peleHus 3a1a4
OM3HEC-aHaIH3a.
He ymeeT Ha
0a30BOM ypoOBHe:
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AHATTN3UPOBATH
BHYTpPCHHHUE
(BHemIHME) pakTOPHI
1 YCIIOBHS,
BIIUSIOLIUC HA
IMesITeTbHOCTD
OpraHU3aIHH.
OnenuBaTh OU3HEC-
BO3MOYKHOCTD
pearu3arim
[PEIICHHS C TOUKH
BpEHUsT BEIOpaHHBIX
IEJIeBBIX
MoKa3aTeseH.
IBEISIBIISTE,
[PETUCTPUPOBATS,
AHAITU3UPOBATH U
KIaccu(UIMPOBATH
[PUCKH U
[pa3pabaTbIBaTh
KOMILIICKC
MEpPOTIPUATHH 10 UX
MHHHMHA3AITHH.

K-3
TaxTHueckoe
[yIIpaBJieHHE
rporeccaMu
OpraHu3anuu
[IPOU3BOJICTBA

IK-3.2

MpeIoKEeHU N o)
[paIIMOHAIII3AINN
CTPYKTYPBI yIpaBJICHUs]
[IPOHU3BOJICTBOM B
COOTBETCTBUM C LEJSIMH H
CTpaTerueil  OpraHu3aluy,
IMeHCTBYIOIINX cucTeM,
bopm u METOJI0B
YIpaBJICHUS
MIPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHHIO
OpraHU3aIMOHHO-
[pacTiopsiANTENbHON
ITOKYMEHTAIIUHI u
OpraHu3aIuu
ITOKyMEHTO000pOTa, o
BHEJIPEHHIO  TEXHHYECKUX
cpeacTs 00paboTkH
nHpopmanny,
MepCOHATBHBIX
KOMIIBIOTEPOB U CETEH,
ABTOMAaTH3MPOBAHHBIX

[paboymx MecT

'He 3HaeT Ha

Pa3paboTkaba3oBOM ypoBHe:

CTaH/IaPThI
YHUPHUITUPOBAHHOM
CUCTEMBI
OpTraHU3aI[OHHO-
[pacTopsAUTEIILHOM
IMOKyMEHTAaLUH,
/IMHAs CUCTEMA
TEXHOJIOTHYCCKOM
IMOKyMEHTAIHH.

IHe ymeeT Ha
0a30BOM ypoBHe:
pacTipesieNsaTh u
KOHTPOJIMPOBATH
MCIIOJIb30BaHUC
[POU3BOJICTBCHHO-
TEXHOJIOTHYCCKUX
pecypcos,
BBITTOJIHATH PAOOTHI
MO TIPOCKTY B
COOTBETCTBUH C
TpeOOBaHUSAMU TIO
KadecTBY HOBOTO
MPOAYKTA.
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Ipunoxenue 1
MUWHHUCTEPCTBO HAYKHW 1 BBICHIETO OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepanbHOe TOCYIAPCTBEHHOE OHKETHOEe 00PAa30BATe/IbHOE YYPEKIeHHE BbICILIT0 00pa30BaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcuter umenn I'.B. Ilinexanosa»
Kpacnogapcknii punuana PIOY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa skoHomMuku 1 1UPpPOBBIX TEXHOIOTUN

AHHOTAIIUS K PABOYEHN ITPOT'PAMME JUCIUIIJIAHBI

b1.B./13.03.02 PEMHXWHWPUHI BU3HEC-TIPOITECCOB

Hanpasyaenue noaroroBku 38.03.02 MeHea)KMEeHT

HanpagiieHHOCTH (NPOHJIb) NPOrpaMMbI
MeHeIKMEHT OpraHu3auuu

YpoBens Boiciiero oopazosanusi bakanaspuam

Kpacnonmap — 2024 r. 40



1. eab u 3aa49U TUCUUIJIMHBI:

[enpro M3ydeHHs] TUCUUIUIHHBI SBISIETCS (POPMUPOBAHHUE Y CTYJIEHTOB OCHOB 3HAHUU B
00J1aCTH PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB, 00YUNUTh OM3HEC-MOJIETUPOBAHHUIO MPOIECCOB B
OpTraHHW3aINK, MPUHIIMIIAM Pa3pa0OTKH MPOILECCOB ONTUMU3AINU ACATEILHOCTH OPTaHU3AIINU.
JlanHble 3HAHUS TO3BOJAT BMECTE C JPYTUMHU CHEIHAIMCTaMU pa3padaThiBaTh 3((eKTUBHBIC
OM3HEC-MOENN U ONITUMU3UPOBATH MPOLIECCHI B IEATEILHOCTH CYIIECTBYIOIIUX MTPEATIPUSATHIA.

3agauu AUCHMILIMHBI:

- OBIAJCTh METOJaMH aHAIM3a U CUHTE3a, ONMTUMHU3AINH PA3BUTHS TPEIIPUITHS KaK
CaMOOPraHU3YIOUIEICS CHCTEMBI;

- YMeTh PYKOBOJCTBOBATHCSI HOPMATHBHO-IIPABOBBHIMU HCTOYHUKAMU TPU H3YUCHHUH
MPUKJIATHBIX 9KOHOMUYECKUX BOIIPOCOB;

- mpuoOpecTH HAaBBIKM pEIIeHUs MPAKTUYECKUX 3alad B CIWHCTBE BCeX OM3Hec-
MPOLIECCOB: JIOTUCTUKHU, MPOU3BOACTBA U IPOJAK;

- ONUPATHCSA HA COBPEMEHHOE OM3HEC-MOJCIMPOBAHUE MIPEANIPUATHIA MPHU MOUCKE MyTen
BBIBOJIa MPEANPHUATHS U3 KpU3Hca U OOECHeueHUs: €ro yCTOWYMBOIO 3KOHOMHYECKOTO pOCTa,
MyTeM ONTHMH3AINH U MOJICTUPOBAHUS TIPOIIECCOB MPOTEKAIIINUX B OPTaHU3AIINH.

2. Conepxxanue TMCUUNIMHBI:

Ne HaumeHnoBanue pa3aesioB / TeM AUCHHUIINHBI
n/n
1. | Tema 1. OcHOBHBIC MOHATHS PEUHKMHUPUHTA OU3HEC-TporeccoB. [IpHHIMIBI MOCTPOCHUS
PEHHKUHUPUHTA

2. | Tema 2. MeTo10J10THYECKUE TIOIXO/IbI K MOAEIMPOBAHUIONPOLIECCOB PEMHKUHUPHUHTA

3. |Tema 3. Kparkuii 0030p cmocoOOB BHU3yalu3alluud  OW3HEC-TIpoIrieccoB.  Poub
MH(GOPMALMOHHBIX TEXHOJIOTUH B POLIECCEe PEUHKMHUPHUHTA

4. Tema 4. MeToanku perjiaMeHTalny OU3HEC-TIPOIIECCOB

5. | Tema 5. Dransl u MepONIPHUATHS IPOCKTA peUHKUHUpHHTa. O011as cxeMa peHH>)KUHUPUHTA

6. | Tema 6. Pucku npoekTa peMH>KMHUPUHTA U TPOCKTHAS] KOMaHAa PEUH)KMHUPUHTA

7. | Tema 7. TeXxHOJIOTMYECKUI PEUHKUHUPUHT

8. | Tema 8. VIHHOBaLIMOHHBIN PEUHKUHUPUHT .

9. | Tema 9 OpranuzaimoHHOE TPOCKTUPOBAHUE U PECTPYKTYPHU3ALMS KOMIAHUN

TpynoemMkocTh 1McHUIIMHBI cocTaBiaseT 3 3.e / 108 yacos.

®opMa KOHTPOJISI — IK3aMeH

CocraBureib:
JloneHT Kadeapbl 5KOHOMUKHU U LU(POBBIX TEXHOIOTUI
Kpacnopmapckoro ¢punmuana POY um I'.B. [Inexanosa, k.3.H. C.A. Ko3nosckas
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